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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

Heﬂb H 3aJ1a41 OCBOCHUSA TUCIHUIIJINHBI

Heabo qucuuniauabl «[IpoeKTHBII MeHEeIKMEHT» SBISETCS 3HAKOMCTBO CTYJCHTOB C CYINTHOCTHIO U
WHCTPYMEHTAMH MPOCKTHOIO MEHEDKMEHTA, IO3BOJISIONICTO0 KBATU(UIIMPOBAHHO IMPHUHUMATh PEIICHUS TI0
KOOPJMHUPOBAHHIO JIFOJICH, 000pyIOBaHUs, MAaTEPUAIOB, (DUHAHCOBBIX CPEICTB M T'PAPHUKOB I BBHIOJHEHHUS
OTPENIEICHHOTO TIPOCKTa B 3aJlaHHOE BpeMs, B Tpeaenax OmwJpKeTa W K YAOBJICTBOPEHHIO 3aKa3dyMKa
(motpebuTens ), HeoOxoauMbIE B MPOGECCHOHATBHOM IeATeILHOCTH OaKagaBpa 1o HarpaBieHUI0O MEHEIKMEHT.

3apaun aucuunauHbl «I[IpoeKTHBIH MeHeIKMEeHT»

1. nomyueHue TEOPETHUECKHX U TMPAKTUYECKUX HABBIKOB CTYACHTAMU OIpPENEICHUs Leled MpOoeKTa,
MIPOBEICHUS €r0 000CHOBAHUS;

2. BBISBJICHHSI €r0 CTPYKTYpPbI; OINpeAeNeHuss o0beMOB (PHUHAHCUPOBAHMS, OMPEIEICHUS CPOKOB
BBITIOJTHCHMSI IPOEKTA, COCTABIICHUS TpaduKa ero peaan3aliu, pacuera He0OXOJMMBIX PECYpPCOB;

3. pacuera cMeThI U OIOKETa IPOEKTa,;

4, IJIAaHUPOBAHUA U yU€Ta PUCKOB; oOecrieueHus KOHTPOJIA 3a XOAO0M BBIIIOJIHCHUA IMTPOCKTA U T.[.

MecTO IMCHHUILIMHBI B CTPYKTYpE 06pa30BaTeJ’[bH0ﬁ MporpaMmal

Juctunnuna «IIpoeKTHBIH MeHeIKMEHT» OTHOCUTCS K 0053aTeIbHOM YacTH Y4eOHOro IJiaHa.
O0beM IMCUMILUIMHBI M BUABI y4eOHOH padoThl

Tabmuma 1
. Bcero yacos no ¢goopmam 00yueHust
IMoka3aTenu 00bEMa TMCHUTIIMHBI
ouHasn ‘ O0YHO-3a04HaA
O0BeM OUCIHIIIAHEI B 3a4ETHBIX €IUHUALIAX 43ET
O0BeM JUCHMIUIMHEI B aKajl.yacax 144
3 cemectp 4 cemecmp
[TpoMexyTouHast aTTeCTalNsA:
dbopma 9K3AMeH 9K3AMeEH
KonTakTHas padora o0y4yaommxcs ¢ npenogaBaresiemM 16 34
(KoHTakT. yacel), Bcero:
1. KonraktHas paboTa Ha MPOBEJCHHUE 3aHATHIA
JIEKITHOHHOTO ¥ CEMUHAPCKOTO THUIIOB, BCETO 42 30
4acoB, B TOM YHCJIE:
®  JICKIINA 18 14
® [PAKTUYECKUE 3aHATHUS 24 16
e j1a0OpaToOpHbIC 3aHATHS - -
B TOM YHMCJIE€ IPAKTUYECKask NOrOTOBKA - -
2. amuBunyansable KoHCynpTanmu (MK) - -
3. KonraktHas paboTa 1o mpoMeKyTOIHOM
atrectrauuu (Katr) i )
4. Koncynpranus nepen sx3ameHom (KJ) 2 2
5. KonraktHas paboTa 1o mpoMexyTo4HOM
aTTECTAIlMU B MEPUOJI IK3. CECCHH / CECCHHU 2 2
3a0uHUKOB (KaTTaK)
CamocrositeabHas padora (CP), Bcero: 98 110




B TOM YHUCIIE!

® camoCTosATeNbHAs paboTa B MEPUOJT IK3. CECCHH 32 30
(CPak)

e camocrosTensHas padora B cemectpe (CPc) 66 78

B TOM YHCIIE, CAMOCTOSITeNIbHAs paboTa Ha KYpCOBYIO

pabory

e usyyenue JOP - -

® u3yudeHHe yueOHOH TuTepaTypsl - -

e HamKcaHuE U Ipe3eHTanus pedepara u/ umm i i
JIOKJIa/1a

® U Opyaue 8udvl 66 78

Hepequb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘{eHI/Iﬂ o IMCIOMIIJIMHE

Tabauua 2

DopmupyeMbie
KOMIIeTEeHI[UH
(k00 u naumenosanue
Komnemenuyuu)

NHIUKATOPBI 10CTHKEHUS
KOMIIeTeHI Uit
(k00 u Haumenosanue
UHOUKamopa)

PesysbTaTsl 00yueHus (3Hanus,
ymenus)

OIIK-2. CnocoleH ocylIecTBJIATH

coop, o0paGoTky u  aHaJau3
JAHHBIX,  HEOOXOMMMBIX IS
pelieHust MOCTABJIEHHBIX
yIpaBJIEeHYECKUX 3ajgad, c
HCIO0JIb30BAHHEM  COBPEMEHHOI'0
HHCTPYMEHTapUs "
HHTEJUIEKTYaIbHBIX

HHGOPMANMOHHO-AHATUTHYECKUX
cucTeM

OIIK-2.3. Pemaet ympaBlIeHIECKUE
3aJ]a4y Ha OCHOBE COTIOCTABIICHUS
O6usHec-npobieM u Ou3Hec-
BO3MOXHOCTEHN OpraHu3alnuu

OIIK-2.3. 3-1. 3maer MeToasl aHaIM3a
OuzHec-ipobaeM U OW3HEC-BO3ZMOXKHOCTEM
OpraHu3aIiK

OIIK-2.3. V-1. ¥Ymeer HCHOJB30BAThH
HHTEJUICKTYaIbHbIC UH(POPMAITHOHHO-
AHAJMTUYECKHE CHUCTEMBl JJIsi  PEeIICHUs
YIPaBICHYECKUX 3a/1a4

OIIK-5. CnocobeH HCNOJb30BATH
npu pemeHun
npogeccHoHATbHbBIX 3aja4
coBpeMeHHbIe HH(OPMAIMOHHBbIE
TEXHOJIOTHM M  TNPOrpaMMHbIe
CcpelncTBa, BKJIIOYAsl yHpaBJieHHE
KPYINHBIMH MACCMBAMM JTAHHBIX U
HX MHTEJUIEKTYATbHBIH aHaJu3

OIIK-5.3. OuenuBaer 3(pdexTuBHOCTH

UCTIONIb30BAHMS COBPEMEHHBIX
WHQOPMAMOHHBIX ~ TEXHOJOTMH  H
CHCTEM B  IIpolecce  TNPHHATHUSA

YIIPABJIEHYECKUX PEILIEHUMN

OIIK-5.3. 3-1. 3Haer MeTOAbl OLEHKH
3 PEKTHBHOCTH HCTIOJIb30BaHUS
COBPEMEHHBIX MH(OpMaMOHHBIX

TEXHOJIOTUH U CUCTEM B MPOIIECCE MPUHATHUSA
YIPaBJIEHYECKUX PEIICHUI

OIIK-5.3. V-1. YMeeT NPUMEHATH METOJIBI
ONeHKH 3P PEKTUBHOCTH  HCIIOIH30BAHMS
COBPEMEHHBIX MH(OPMAITMOHHBIX
TEXHOJIOTHH W CHUCTEeM TIpU TPUHATHH
YIPaBJIEHYECKUX PEIICHUI




1. CONEPY)KAHUE JUCHMUIIIAHBI

dranbl GOPMUPOBAHUS U KPUTEPHUHU OLIEHNBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIUM
AJis1 o0yqarommxcst 04HOM (popmbl 00yueHust

Tabnwuma 3.
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Cemectp 3
Paszpnenl. Hemopus u konyenyuna ynpaeienus npoexmamu
1. | Tema 1 Hcropus pasBurus Mmeroga | 2 2 - - 6 10 OIIK -2.3. | IIK-2.3.3-1. C. T P
YIpABJIEHHS MPOEKTAMH H €ro KOHIeNIIHS. IK-2.3. V-1.
[Ipeamoceiku  mepexoga K YHIPaBJICHHIO
OIIK-5.3. OIIK-5.3. 3-1.
NPOEKTaMH. OBOJIOLUS Pa3BUTUS  METOIOB OIIK-5.3. V-1
YIpaBICHUSI MPOEKTaMH. JTallbl  Pa3BUTHSA R
ynpasieHust npoektamun B Poccum. IlonsTme
HpoeKTa n yTIpaBICHUS TIPOEKTOM.
OTnuauTeNbHBIE MIPU3HAKU MIPOEKTA.
B3anMocBs3p  ympaBiieHHsT ~— NPOEKTaMH |

YIIPaBICHUSA UHBECTULIMAMHU, 4 TAKXKE C IPYTUMHU
JUCHUIUIMHAMU W pasjciiaMu  MCHCKMCHTA.
CoBpeMeHHasi KOHIEMNIMs O M3 Hec-Tporecca B
paMKax yIpaBJICHUS OPOCKTaMU. YTIpaBJICHUE
COBEpIICHCTBOBAHHEM  OW3HEC-  MPOIECCOB.
Ilepexoq ~ K  TPOEKTHOMY  YIIPABJICHHIO.
OCOOEHHOCTH yNpPAaBICHUSI HETPATUIIUOHHBIMU
BUAaMU 1poekToB. OTiIHYMe MpPOeKTa OT
nporpaMMbl.  ba3oBble TOHATHS — YIPaBICHHS
IIPOECKTAMH. Knaccugukanus IIPOEKTOB.
Oxkpyskaromas cpeqia mIpoeKTa.




Tema 2 OcHOBBI yNIPaBJIeHUsI IPOEKTAMU.
YyacTHUKH IMMPOCKTa, ux KﬂaCCI/I(l)I/IKaHI/IH.
Kuznenusiii 1uka npoekra. OObEKT U cyOBEKT
YIipaBJICHUA B paMKaX KOHICIIIHWHN YIIPAaBJICHU
npoekramu. Ilponeccsl ynpaBieHus] NpOEKTaMu:
HHAOUaus, IUIAHUPOBAaHUE, WCIIOJIHEHUE U
saBepmenne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Hroro no paspeny

12

Pasznen 2.

abomka npoekma u ynpaejienue

€20 npeomemuoii 0oaacmvio

Tema 3 Pa3zpa0orka mpoexkra M OlLEeHKAa ero

3¢ pexTUBHOCTH.

Wannmanms npoekra. PaspaboTka KoHIenwun
npoexTa. Ilemn npoexra. dopMupoBaHHE HICH
mpoekra. YcraB Inpoekra. llpensapurenbHblii
aHau3 OCYILIECTBUMOCTH MIPOEKTa.
IIpensIHBECTUIIOHHBIE HCCIICIOBaHUA.
IIpoeKTHBIN aHAIN3 U TEXHUKO-DKOHOMUYECKOE
000CHOBaHUE HpPOEKTA. Kommepueckuii,
TEXHUYECKUH, SKOHOMHYCCKWH, (HHHAHCOBBHIN,
OpraHU3alMOHHBIMH, COIMAIbHEIMN,
9KOJIOTMYECKUH aHanm3 nmpoekra. Kommepueckas
3¢ (GeKTHBHOCTh TMpoekTa H  A(PPEKTHBHOCTH
yuactust B mpoekre. (Cxema  OIEHKH
MHBECTHIMOHHOTO TpoekTa. Kputepun oneHkn
WHBECTUI[HOHHOTO TIPOEKTa. YCTaB IIPOEKTa.
KoHncratanusa mnpeaBapuUTEIbHOTO COAEPIKAHUS
MPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IliaHupoBaHMe MPOEKTA.

IIpouecchl mnanupoBanus. Ux mecto u poiib
cpelu IPOLIECCOB  YIPABIEHUS IPOEKTAMHU.
Bugpl 1uaHoB  (cTpaTermueckuwe, TeKyIlue,
ornepaTBHbIe). OCHOBHBIE M BCIIOMOTAaTEIbHBIC

IpoLeypsl TUTAaHUPOBAHUSI. [prHIMTBL
wianupoBanusi. [locnenoBarenbHOCTs — IIaroB
KaJICH/IapHOTO TUTAHUPOBAHUSI. [MonsTus

IpeJMETHONH O00JIaCTH TNpOEeKTa W YIpaBICHUS
npeaMeTHOW — obmacteio  mpoekta.  Crammm
nporecca ynpaBJeHHS IPEeIMETHOH 001acThio
npoekra. OCHOBHBIE 3aJauyd CTaauil Ipolecca
YOpaBIE€HUs] TPEAMETHOH OONacThI0 INPOEKTA.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CTpykTypHasi JEKOMIIO3MLHMS TMPOEKTa  Kak
OCHOBAa OIpEJCICHHUS IPEIAMETHON obyacTu
npoekTa. CTpPYKTypu3amusi TIPOEKTa: JepeBO
LIeJIEH, pabor, pecypcos, CTOMMOCTH,
YYaCTHHUKOB, MaTpuIa OTBETCTBEHHOCTH.
OnTuManbHEIH YPOBEHb JeTamu3alii. MeTombl
VIOpaBIEeHUS TPEAMETHONH OONAacThI0 IPOCKTA.
TexHonorus U Npoueaypsl BHECEHUSI U3MEHEHNUI
B MpeIMeTHyr obmnacte mpoekta. I[Ipumepsl
OTIpeJIeIieHus] U TMOCTPOCHUA  MPEeIMETHOU
obmactu mpoekTta. Pa3paboTka IPOCKTHOI
JIOKyMEHTAlLlMU: COCTaB M TMOPSA0K pa3pabOTKH.
Okcneptuza mnpoekTa. llopsimok mpoBeneHus
SKCIEPTU3BL.

Tema 5
MOAroTOBKA.

MarepuajibHO-TEXHUYECKAS

[IpaBoBoe peryJupoBaHue JIOTOBOPHBIX
oTHomeHuid. CTpyKTypa 3ajad MaTepuaibHO-
TEXHUYECKOU IMOJArOTOBKH. Opransl
MaTepHUaJIbHO-TEXHUYECKOTO obecrieyeHusI.
Topru W KOHTpPAKTH: WX KIacCU(PUKAIIHS,
MOPSIIOK  TIPOBENCHUS, (YHKIUU YYaCTHUKOB,
mporenypa TOproB. JJOTOBOPEI W KOHTPAKTHI:
BUJBI M CTPYKTYpa, 3aKII0UCHIE, UCTIOTHEHUE H
3aBepIICHUE JOTOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

K/p

Hroro no pazneny

20

30

. IToocucmemut ynpasnenus npoekma

Tema 6 YnpaB/ieHue BpeMeHeM NPOeKTa.,
OmnpeneneHne cOCTaBa M B3aMMOCBS3H PaboOT
npoekTa. [IpaBmia MOCTPOEHHS CTPEIOYHBIX
ceTeBbIX amarpamMm. Jlmarpamma [adTTa.
JuarpaMmsl npenmectBoBaHusA. KanenmgapHsie
TUTaHBI.

OmueHka MNPOJOIDKUTENFHOCTH paboT M pacder
pacrcanus poekTa. Pacder cereBoro rpaduka
METOAOM KPHUTUYCCKOI'O ITyTH. Pacuer cereBoro
rpaduka meromom PERT. Merton amanuza u
rpaduueckoit ornenku GERT. Koppextuporka
ceTeBoro rpaduka. Pacuer pacmucanns mpoexra
METOZOM MAaTPHUYHOTO aJrOpUTMa. YTIpaBIICHUE
pacnrcaHueM IPOEKTa.

8

14

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpaB/ieHHe CTOUMOCTBIO IIPOEKTA.

OCHOBHBIE MOHATUS U HPUHIUIBI YIPABICHUS
CTOUMOCTBIO TpoekTa. IIpomeccsl ynpaBieHHs
cTouMocThlo  mpoekTta. CTpykTypa  3aTpar

10

16

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[IK-2.3. V-1.

OIIK-5.3. 3-1.




MPOEKTA. MeTtoant OLICHKH 3arpar.
HNHcTpyMeHTBl U1 OLIGHKH 3aTpaT IMPOEKTOB.
Buner cmer. Meroabl omnpeneneHuss CMETHOM
CTOMMOCTH. BromxeTnpoBaHue MpoekTa. Bumisl
0romKeToB. OTIETHOCTH IO 3aTpaTaM.

OIIK-5.3. V-1.

Tema 8 OprannzaumoHHblie (POPMbI
YIpaBJICHHS IPOCKTOM.

OpraHu3annoHHas CTPYKTypa M COJCp)KaHHE
npoekta. CTPYKTypbl yNpaBIECHUS MPOCKTaMH.
OpraHu3anyoHHas  CTPYKTypa H  CHCTEMa
B3aMMOOTHOIIEHHH YYaCTHHKOB IIPOEKTA.
PykoBoactBo,  smpepcrtBo.  dopmupoBaHue
NPOEKTHON  KOMaHZBl.  OTambl  pPa3BUTHA
NpOeKTHOI KomaH ikl [IpoekTHbIN oduc.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpoJIb 1 peryJupoBaHHe NPOEKTA.
Ilene u Ha3HadeHHe KOHTPONA. MeTonbl
KOHTpoJis. TpeboBaHUs K CHCTEME KOHTPOJIS.
[MpuHIMnel noctpoeHust SPPEKTUBHON CUCTEMBI
KoHTpoisL. IIporecchl KOHTpoids. TexHOJIOTrHs
yIpaBIeHUs HU3MEHEHUSIMHU. Kontpois
CTOMMOCTH TIPOCKTa. TpaguIuOHHBI METOx MU
METOJl OCBOCHHOTro oObema. OIEHKa TEKyIIero
cratyca mnpoekta. OTYETHOCTh MO 3aTpaTam.
IIporHo3upoBanue U3MEHEHUH.

16

20

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpaBiaeHne KOMMYHHKALUSAMH U
3aBeplIeHUEM NMPOeKTA.

WHTerpupoBaHHOe yNpaBieHHE HW3MEHCHHUSIMH.
KommyHuKamm B nmpoekTe: BUAbI, 0COOCHHOCTH.
Lenn u 3amaun ynpaBiieHHS KOMMYHHUKaIUSIMA
npoekra. MHbopmanmoHHas  cocTaBIsIomasn
KOHTpOJIsL ~ mpoekra.  Meroxsl  00paboTkn
uHpopMamm 00  WCHONHEHHWH  IIPOEKTa.
N3yuenue OCHOBHOI1 OTYETHOCTHU 00
UCIIOJIHEHUH TIPOEeKTa YTpaBlieHHE HPHUEMKOM-
cnadeil 00beKTa. BRIX0O U3 IpoeKTa.

16

20

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pa.

K/p

Hroro no pazneny

10

14

90

Koncynomayus nepeo sxzamernom (K3)

Koumakmuas paboma no npomejicymouHou
ammecmayuu 8 nepuood 9K3. ceccuu / ceccuu
3aounuxos (Kammok)

CamocmosmenvHas paboma 6 nepuood K3.
ceccuu (CPax)

32/-

32

Hmozo

18

24

98/4

144




Jransl GopMUPOBAHUS U KPUTEPUHU OLlEHUBAHNS C(POPMHPOBAHHOCTH KOMIETEHINH
JJI 00Y4YAIOIIUXCS OYHO-3204HOM (DOPMBI 00yUeHUsI

Tabmuma 3.2
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Cemectp 4
Paznenl. Hcmopus u konyenuyus ynpasieHus npoekmamu
1. | Tema 1 Wcropuss pasBurus Meroga | 2 2 - - 6 10 | OIK-2.3. | [IK-2.3.3-1. C. T P
yIpPAaBJIeHHUs TIPOEKTAMH U €0 KOHIETIHS. IK-2.3.V-1.
[lpeanoceuiku  Tepexoja K  YIPaBICHHUIO
OIIK-5.3. OIIK-5.3. 3-1.
NpOEKTaMU. OBOJIIOLUS  Pa3BUTUS  METOZIOB OMK-53. V-1
yOpaBleHUs TMPOEKTaMH. OTambl  Pa3BUTHA e '
ynpasiieHust npoektamu B Poccuu. Ilonstue
MpoeKTa u yIpaBJICHUsI MIPOEKTOM.
OTiHYUTeNBHEIC NpU3HAKH MPOEKTA.
B3auMocBsi3b  ynpaBleHHS ~— NPOCKTaMH U

YIPaBICHUS] UHBECTHIUSMH, a TAKXKE C JIPYTUMHU
JUCUUIUIMHAMUA W pa3[ellaMd  MEHE/DKMEHTA.
CoBpeMeHHasi KOHIEMIHs O U3 Hec-mporecca B
paMKax yIpaBiCHUS MPOEKTaMHu. YIpaBlieHHE
COBEpLICHCTBOBaHHEM  OHW3HEC-  IPOLECCOB.
Ilepexoq K  MPOEKTHOMY  YIPABJICHHIO.
OcoOeHHOCTH yMIpaBleHUs! HETPAAUIIMOHHBIMU

BUAaMu mpoekToB. OtTiamume MpoekTa  OT
nporpaMMbl. ba3oBble TOHATHS — YIpaBICHUS
HPOEKTaMHu. Knaccudukarms IIPOEKTOB.

Opr)KaIOIlIaH cpelia NMMpOCKTaA.

10




Tema 2 OcHOBBI YNIpaBJIeHUsI IPOEKTAMU.
YyacTHUKH IMMPOCKTa, ux KﬂaCCI/I(l)I/IKaHI/IH.
Kuznenusiii 1uka npoekra. OObEKT U cyOBEKT
YIipaBJICHUA B paMKaX KOHICIIIHWHN YIIPAaBJICHU
npoekramu. Ilponeccsl ynpaBieHus] NpOEKTaMu:
HHAOUaus, IUIAHUPOBAaHUE, WCIIOJIHEHUE U
saBepmenne. Cranmaptet PM1: ANSI PMI
PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice
Standard for Work Breakdown; Project
Management Competency Development
Framework u np.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IIK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Hroro no paspeny

12

Pasznen 2.

abomka npoekma u ynpaejienue

€20 npeomemuoii 0oaacmvio

Tema 3 Pa3zpa0orka mpoexkra M OlLEeHKAa ero

3¢ pexTUBHOCTH.

Wannmanust npoekrta. PaspaboTka KoHIENIHH
npoexTa. Ilemn npoexra. dopmupoBaHue Hieu
mpoekra. YcraB Inpoekra. llpensapurenbHblii
aHau3 OCYILIECTBUMOCTH MIPOEKTa.
IIpensIHBECTUIIOHHBIE HCCIICIOBaHUA.
IIpoeKTHBIN aHAIN3 U TEXHUKO-DKOHOMUYECKOE
000CHOBaHUE HpPOEKTA. Kommepueckuii,
TEXHUYECKUH, HSKOHOMHYECKUH, (HUHAHCOBHIH,
OpraHU3alMOHHBIMH, COIMAJIBHEIN,
9KOJIOTMYECKUH aHanm3 nmpoekra. Kommepueckas
3¢ (GeKTHBHOCTh TMpoekTa H  A(PPEKTHBHOCTH
yuactust B mpoekre. (Cxema  OIEHKH
MHBECTHIMOHHOTO TpoekTa. Kputepun oneHkn
WHBECTUI[HOHHOTO TIPOEKTa. YCTaB IIPOEKTa.
KoHncratanusa mnpeaBapuTeIbHOTO COAEPIKaHUS
MPOEKTA.

8

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 4 IliaHupoBaHMe MPOEKTA.

IIpouecchl mnanupoBanus. Ux mecto u poiib
cpelu IPOLIECCOB  YIPABIEHUS IPOEKTAMHU.
Bugpl 1uaHoB  (cTpaTermueckuwe, TeKyIlue,
ornepaTBHbIe). OCHOBHBIE M BCIIOMOTAaTEIbHBIC

IpoLeypsl TUTAaHUPOBAHUSI. [prHIMTBL
wianupoBanusi. [locnenoBarenbHOCTs — IIaroB
KaJICH/IapHOTO TUTAHUPOBAHUSI. [MonsTus

IpeJMETHONH O00JIaCTH TNpOEeKTa W YIpaBICHUS
npeaMeTHOW — obmacteio  mpoekta.  Crammm
nporecca ynpaBJeHHS IPEeIMETHOH 001acThio
npoekra. OCHOBHBIE 3aJauyd CTaauil Ipolecca
YOpaBIE€HUs] TPEAMETHOH OONacThI0 INPOEKTA.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.




CTpykTypHasi JEKOMIIO3MLHMS TMPOEKTa  Kak
OCHOBAa OIpEJCICHHUS IPEIAMETHON obyacTu
npoekTa. CTpPYKTypu3amusi TIPOEKTa: JepeBO
LIeJIEH, pabor, pecypcos, CTOMMOCTH,
YYaCTHHUKOB, MaTpuIa OTBETCTBEHHOCTH.
OnTuManbHEIH YPOBEHb JeTamu3alii. MeTombl
VIOpaBIEeHUS TPEAMETHONH OONAacThI0 IPOCKTA.
TexHonorus U Npoueaypsl BHECEHUSI U3MEHEHNUI
B MpeIMeTHyr obmnacte mpoekta. I[Ipumepsl
OTIpeJIeIieHus] U TMOCTPOCHUA  MPEeIMETHOU
obmactu mpoekTta. Pa3paboTka IPOCKTHOI
JIOKyMEHTAlLlMU: COCTaB M TMOPSA0K pa3pabOTKH.
Okcneptuza mnpoekTa. llopsimok mpoBeneHus
SKCIEPTU3BL.

Tema 5 MarepuajibHO-TEXHUYECKAS
MOJAr0TOBKA MPOEKTA.

[IpaBoBoe peryJupoBaHue JIOTOBOPHBIX
oTHomeHuid. CTpyKTypa 3ajad MaTepuaibHO-
TEXHUYECKOU IMOJArOTOBKH. Opransl
MaTepHUaJIbHO-TEXHUYECKOTO obecrieyeHusI.
Topru W KOHTpPAKTH: WX KIacCU(PUKAIIHS,
MOPSIIOK  TIPOBENCHUS, (YHKIUU YYaCTHUKOB,
mporenypa TOproB. JJOTOBOPEI W KOHTPAKTHI:
BUJBI M CTPYKTYpa, 3aKII0UCHIE, UCTIOTHEHUE H
3aBepIICHUE JOTOBOPA.

10

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

K/p

Hroro no pazneny

22

30

. IToocucmemut ynpasnenus npoekma

Tema 6 YnpaB/ieHue BpeMeHeM NPOeKTa.,
OmnpeneneHne cOCTaBa M B3aMMOCBS3H PaboOT
npoekTa. [IpaBmia MOCTPOEHHS CTPEIOYHBIX
ceTeBbIX amarpamMm. Jlmarpamma [adTTa.
JuarpaMmsl npenmectBoBaHusA. KanenmgapHsie
TUTaHBI.

OmueHka MNPOJOIDKUTENFHOCTH paboT M pacder
pacrcanus poekTa. Pacder cereBoro rpaduka
METOAOM KPHUTUYCCKOI'O ITyTH. Pacuer cereBoro
rpaduka meromom PERT. Merton amanuza u
rpaduueckoit ornenku GERT. Koppextuporka
ceTeBoro rpaduka. Pacuer pacmucanns mpoexra
METOZOM MAaTPHUYHOTO aJrOpUTMa. YTIpaBIICHUE
pacnrcaHueM IPOEKTa.

8

12

OIIK -2.3.

OIIK-5.3.

MK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.
OIIK-5.3. V-1.

Tema 7 YnpaB/ieHHe CTOUMOCTBIO IIPOEKTA.

OCHOBHBIE MOHATUS U HPUHIUIBI YIPABICHUS
CTOUMOCTBIO TpoekTa. IIpomeccsl ynpaBieHHs
cTouMocThlo  mpoekTta. CTpykTypa  3aTpar

13

17

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[IK-2.3. V-1.

OIIK-5.3. 3-1.

12




MPOEKTA. MeTtoant OLICHKH 3arpar.
HNHcTpyMeHTBl U1 OLIGHKH 3aTpaT IMPOEKTOB.
Buner cmer. Meroabl omnpeneneHuss CMETHOM
CTOMMOCTH. BromxeTnpoBaHue MpoekTa. Bumisl
0romKeToB. OTIETHOCTH IO 3aTpaTaM.

OIIK-5.3. V-1.

Tema 8 OprannzaumoHHblie (POPMbI
YIpaBJICHHS IPOCKTOM.

OpraHu3annoHHas CTPYKTypa M COJCp)KaHHE
npoekta. CTPYKTypbl yNpaBIEHUS IPOCKTaMH.
OpraHu3anyoHHas  CTPYKTypa H  CHCTEMa
B3aMMOOTHOILIEHUH  yYaCTHUKOB IIPOEKTA.
PykoBoactBo,  smpepcrtBo.  dopmupoBaHue
NPOEKTHON  KOMaHZBl.  OTambl  pPa3BUTHA
NpOeKTHOI KomaH ikl [IpoekTHbIN oduc.

18

22

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

Tema 9 KoHTpoJIb 1 peryJupoBaHHe NPOEKTA.
Ilene u Ha3HadeHHe KOHTPONA. MeTonbl
KOHTpoJis. TpeboBaHUs K CHCTEME KOHTPOJIS.
[MpuHIMnel noctpoeHust SPPEKTUBHON CUCTEMBI
KoHTpoisL. IIporecchl KOHTpoids. TexHOJIOTrHs
yIpaBIeHUs HU3MEHEHUAMU. Kontpois
CTOMMOCTH TIPOCKTa. TpaguIuOHHBI METOx MU
METOJl OCBOCHHOTro oObema. OIEHKa TEKyIIero
cratyca mnpoekta. OTYETHOCTh MO 3aTpaTam.
IIporHo3upoBaHue U3MEHEHU.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
[K-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

10.

Tema 10. YnpasiieHue KOMMYHUKALUSIMHU U
3aBeplIeHHEM MPOEKTa.

WHTerpupoBaHHOe yNpaBieHHE W3MEHCHHUSIMH.
KommyHuKamm B mpoekTe: BUAbI, 0COOCHHOCTH.
Henmn u 3amaum ynpaBiieHHsT KOMMYHHKAIIUSIMH
npoekTa. VHpOpMannoHHas  COCTaBIISAIOLIAS
KOHTpOJsSE  TpoekTta. Meroabsl  00paboTKu
uHpOpMaM 00  HCIOJHEHWHM  IIPOEKTa.
Nsyuenue OCHOBHOI1 OTYETHOCTHU 00
UCITIOJIHEHUH TIPOEKTa YTIpaBliCeHHE HPHUEMKOM-
cmadeit 00beKTa. BRIX0o U3 mpoekTa.

OIIK -2.3.

OIIK-5.3.

IK-2.3. 3-1.
IK-2.3. V-1.

OIIK-5.3. 3-1.

OIIK-5.3. V-1.

I'pn.

K/p

HWroro o pazaeny

61

Koncyremayus nepeo sxzamenom (K3)

Komwmaxmuass paboma no npomesncymounou
ammecmayuy 6 nepuood 3dK3. ceccuu / ceccuu
3ao0unuxos (Kammok)

Camocmosmenvhas paboma 6 nepuoo IK3.
ceccuu (CPax)

32/-

32

Hmozo

14

16

110/4

144

13




Dopmul yueOHbIX 300aAHUI HA AYOUMOPHBIX 3AHAMUAX:

Cobeceoosanue (C.)
I'pynnosas ouckyccus (I po)
Occe (D)
Dopym (D)
(DOprl meKyuieco KonmpoJis:
Konmponvrvie pabomet (K/p)
Tecmuvr (T)

Dopmol 3a0aHUlL 01 MEOPUECKO20 PEUMUH2A:
Pegepam (P.)

14



I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi uTEpaTypa:

1. VYnpaenenue mnpoektamu: yueOnmk / moxm pen. H.M. @wimmonosoi, H.B.
Moprynosoii, H.B. PoamonoBoii. — MockBa: UHOPA-M, 2022. — 349 c¢. — (Bsicuee
obpaszoBanue: bakamaBpuat). — DOl 10.12737/textbook _5a2a2b6fa85002.17424197. - ISBN
978-5-16-013197-9. - Tekcr : aneKTpOHHBIN. — Pexxum nocryma:

https://znanium.com/read?id=385419

2. Tlomos, 0. W. Ympasnenue npoekramu: yaeOHoe mocodbue / FO. U. ITomos, O. B.
SAxoBenko. — MockBa: UH®PA-M, 2021. — 208 c. — (YueOuuku st mporpammsel MBA). -
ISBN 978-5-16-002337-3. - TekcT: 3neKTpoHHBIN. — Pexxum nocryma:

https://znanium.com/read?id=361132

3. Heroron, P. Ynpasnenne npoekramu ot A 1o S / Heroton P., - 7-e u3n. - Mocksa:
Anprimna ITa6m., 2016. - 180 c.: ISBN 978-5-9614-5379-9. - Tekct: ameKTpoHHBIA.— Pexum
JOCTyTa:

https://znanium.com/read?id=236629

HopMaTuBHO-IpaBOBbIE JOKYMEHTHI:

1. I'paxxnanckuii kogeke Poccuiickoit @enepanuu (wacth Bropas) — ot 26.01.1996 N
14-®3 (pen. ot 18.03.2019, ¢ uzm. ot 28.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?from=320455-
0&reg=doc&rnd=uC5vHw&base=L AW&N=377025#Y SQ4QeTo6FSnqfkp

2. TpynoBoit konekc Poccuiickoit ®epeparuu. ot 30.12.2001 N 197-®3 (pen. or
24.04.2020)

http://www.consultant.ru/cons/cgi/online.cgi?from=351274-
0&reg=doc&rnd=uC5vHw&base=L AW &N=419240#BSJ4QeTwrPO9mCfLL1

3. Hanorossiit kogekc Poccuiickoii @enepanuu. Yacts (dacts nepas)" ot 31.07.1998
N 146-®3

http://www.consultant.ru/cons/cgi/online.cgi?from=334660-
0&reg=doc&rnd=uC5vHw&base=L AW &n=442371#M894QeTmwNcex3Rk

JlonoJHUTe/ILHAA JTUTEPATYpA:

1. DOxoHomuka npennpusatus (opranuzauuu, Gupmsl) : yueonuk / O.B. [leBarkun, H.b.
Axynenko, C.b. baypuna [u np.] ; mox pen. O.B. JleBstkuna, A.B. BrictpoBa. — 5-¢ u3n.,
nepepad. u gon. — Mocksa : UHOPA-M, 2020. — 777 c. + Jlon. matepuaibl [ D1eKTpOHHBIN
pecypc]. — (Beiciee o0Opa3oBaHue: bakanaspwuar). — DOl
10.12737/textbook_594d2ch99ad737.28899881. - ISBN 978-5-16-104444-5. — Pexxum gocTyna:
https://znanium.com/read?id=351556

2. Wnbuna, O. H. Metononorus ymnpaBieHus] MPOEKTaMH: CTaHOBJICHHE, COBPEMEHHOE
cocrosiHue M pazButHe: Monorpadus / Uneuna O. H. — MockBa : By3oBckuii yueOHUK:
NH®PA-M, 2019. — 208 c. — (Hayunas xuura). - ISBN 978-5-16-101439-4. —

https://znanium.com/read?id=339108

3. AnpmmiH, B. M. HccnenoBaHme METONOJIOTHH OIEHKM W aHAIU3 3PEIIOCTH
yIpaBiIeHUs TOPTQENIMU MTPOEKTOB B POCCUNCKUX KOMIaHUAX : MoHorpadus / B.M. AubiuH,
O.H. Unbuna. — Mocksa : UHOPA-M, 2018. — 202 c. — (Hayunas mbicib). - ISBN 978-5-16-
101156-0. - Pexwum mocryna:

https://znanium.com/read?id=297466

4. Tloramesa, I'. A. YmpaBneHue mnpoekTamu (IIPOEKTHBI MEHEIKMEHT) : yueOHOe
nocodue / I'.A. TlorameBa. — Mocksa : UHOPA-M, 2020. — 224 c. + [omn. marepuaibl
[DnexTpoHHEI pecypc]. — (Bricmiee oOpa3oBanue: bakamaspuar). — DOI 10.12737/1750?3. -



https://znanium.com/read?id=361132
https://znanium.com/read?id=236629
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-0&req=doc&rnd=uC5vHw&base=LAW&n=377025#YSQ4QeTo6FSnqfkp
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=351274-0&req=doc&rnd=uC5vHw&base=LAW&n=419240#BSJ4QeTwrP9mCfLL1
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-0&req=doc&rnd=uC5vHw&base=LAW&n=442371#M894QeTmwNcex3Rk
https://znanium.com/read?id=351556
https://znanium.com/read?id=339108
https://znanium.com/read?id=297466

ISBN 978-5-16-102874-2. — Pexxum goctyma:

https://znanium.com/read?id=346976

5. TuxommpoB O.I. VYmpaBrneHue mNpoeKTaMH: MPaKTHUKyM: YdeOHoe mocobue /
Tuxomuposa O.I'. - M.: HUL[ UH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Bricmiee
obpazoBanme: bakamaBpuar) (Ilepemmér 7bI[) ISBN 978-5-16-011601-3 -Pexum
nocryna: https://znanium.com/read?id=282151

6. YmpaBnenue mnpoektamu: YdeOHoe mocobme / JlykmanoBa W.I'., Kopomer A.T.,
Hexnukosa E.B., - 2-¢ u3a., (3:1.) M.:.MUCHU-MI'CVY, 2017. - 174 c.:.ISBN 978-5-7264-
1746-2 - Pexxum nocryna: https://znanium.com/read?id=329064

7. Yupamnenue npoekramu opranusanuu : yueOonuk / I.JI. Aaronos, O.I1. iBanoBa, B.M.
Tymun. M.: UHOPA-M, 2018. — 244 c. — (Bricmiee obOpa3zoBanme: bakamaBpuar). -
Pesxum nocryma: https://znanium.com/read?id=304435

8. VmpaBnenuwe mpoekramu: MpakTHKym: YdeOHoe mocobue / Tuxommpoa O.I'. — M.:
HUIL UHD®PA-M, 2016. - 273 c.: 60x90 1/16. - (Briciiee o6pa3oBanue: bakanaBpuar)
(ITeperutér 7B11) ISBN 978-5-16-011601-3 -Pexxum JIOCTYTIA:
https://znanium.com/read?id=282151

9. Vmpasnenue npoekramu Ha ocHoBe ctanaapta PMI PMBOK. M3noxeHre MeTo10I0THH
u onbIT npuMmeHenus / [TaBmoB A.H., - 5-¢ u3n., (31.) M.: JlabopaTopus 3uanuii, 2017. -
274 c.: ISBN 978-5-00101-521-5 - Pexum JIOCTYyTIA:
https://znanium.com/read?id=261163

10. YopasneHnue npoeKkTaMu HHPOPMAIIMOHHBIX cUCcTeM : yuel. mocobue / JI.A. Cricoena,
A.E. Carynuna. M.: UH®PA-M, 2019. — 345 c¢. — (Bricmiee o6pa3zoBaHue:
bakanaBpuar). — Www.dx.doi.org/10.12737/textbook _5cc01bbf923e13.56817630. -
Pesxum moctyma: https://znanium.com/read?1d=342011

11. Yupasnenue npoekramu ot A 1o S / Hetoros P., - 7-e u3n. M.: Ansniuna [1a6m., 2016. -
180 c.: ISBN 978-5-9614-5379-9 - Pexxum
nocryna: https://znanium.com/read?id=236629

IHNEPEYEHb NTHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. UudopmanmonHo-npaBoBoii moprain «Koncynsrantllnroc» http://www.consultant.ru

2. Komexkcel m 3akoHbl P® - mpaBoBas CHpaBOYHO-KOHCYJIBTAIIMOHHAS CHUCTEMA
http://kodeks.systecs.ru

3. CnpaBouHo-nipaBoBas cuctema «["apanT» http://www.garant.ru/

4. HNudopmarnmoHHo-nipaBOBast cucrema «3aKOHO/IATEIHCTBO Poccun»
http://pravo.gov.ru/ips/

HNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
3bC «MH®PA-M» http://znanium.com

Hayunas anekrponnas oudnanoteka elibrary.ru https://elibrary.ru/

3bC BOOK.ru http://www.book.ru

9BC «Jlanb» https://e.lanbook.com/

VYuuBepcuterckas oudimoreka online http://biblioclub.ru/

3BC «Grebennikon https://grebennikon.ru/

ouhkwdE

INEPEYEHDB [TPO®ECCHUOHAJIBHBIX BA3 TAHHBIX
www.dis.ru/manag — xypran «MeHemKkMeHT B Poccuu 1 3a pyoexom»
https://rim.spbu.ru/ - sxypHan «PoccuiicKuii )KypHaI MEHEIKMEHTa
WwWw.top-personal.ru — sxypHai «YpaBieHUe ePCOHATIOM)
https://www.qgd.ru/ - xxypaan «[ eHepabHBIN TUPEKTOP»
http://www.zhuk.net/index.php - sxkypuan «YnpaBiaeHue KoMIIanuein»

asrwONE
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IHEPEYEHD PECYPCOB NH®OPMAILIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETH «MHTEPHET», HEOBXOJIUMbIX
JUIA OCBOEHUA JTUCIHHUIIJIMHbBI

1. Caiit «KomnbploTepHasi MOJJEPKKA y4eOHO-METOUYECKON JEATEILHOCTH (hUIHAIay
https://eios.reakf.ru/

2. Kypuan «YnpapieHue npoekTamm» - https://pmmagazine.ru/

HEPEYEHDb NHO®OPMALMNOHHBIX TEXHOJIOT UM,
NCHOJB3YEMBIX ITPU OCYHIECTBJIEHUU OBPA3OBATEJIBHOT'O
MMPOLECCA o JAUCHOUMIIVIMHE, BKJIIOYASA HEPEYEHDb

NPOI'PAMMHOI'O OBECIIEYEHUS
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. Awnrtusupychas nporpamma Kacrniepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpennsiit Rus Edition
4. Tlporpammuoe obecrnieyenue 1o aunenzun GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

Jucruminza «[IpoeKTHBI MEeHEIKMEHT» o0ecIieueHa:

IUTSL TIPOBEICHUS 3aHATHH JIEKITHOHHOTO THIIA:

— yueOHol aynuTopueii, 000pya0BaHHOIN yueOHOM MeOenbio, MyIbTUMEINHHBIMU
cpeacTBaMU O0YYEHHs IS IEMOHCTPALINH JIEKLIUI-TTPe3eHTALINi;

JUISL IPOBEICHHS 3aHATHI CEMUHAPCKOTO THIA (npakmuuecKue 3aHsamus);

— yueOHOW ayauTopueil, o00pyqOoBaHHON y4eOHOU MeOenbl0 W TeXHUYECKHUMHU
CpeAcTBaMU O0YYEHHsI, CITYKAIIMMU JUIS IPE/ICTaBICHNs Y4eOHOH HHpOpMAIHH:

IUISL CAMOCTOSITETIbHOM PaboTHI;

- MOMEIIEHUEM [yl CaMOCTOATENbHOM paboThl, OCHAIIEHHBIM KOMIBIOTEPHOMH
TEXHUKOH C BO3MOKHOCTBIO MOAKIIOUEHHS K ceTu «VHTepHeT» M olOecrieueHreM JocTyna K
AIIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpe/ie YHUBEPCUTETA.

IV. METOAUYECKME YKA3AHMS 1151 OBYYAIOLMXCS MO
OCBOEHMIO JTUCHUTIAHBI

» Meroauueckre peKOMEHJIAIMK 110 OPraHW3allid W BBITIOJHEHUIO BHEAYIUTOPHOMN
CaMOCTOSITENIbHOM paOOThI.
» Meroauueckre peKOMEHIAINK 110 HalTMCaHUIo pedpepara u TOKIIAI0B.

V. METOJINYECKUE MATEPHAJIBI, ONPEIEJSIIOIIAE MTPOIEIYPBI
OLIEHMBAHMS 3HAHMIT 1 YMEHUM, XAPAKTEPA3YIOIINX DTAIBI
®OPMUPOBAHWS KOMIETEHIIWIA

Pe3ynbrarthl TEKyIIero KOHTPOJSI W TMPOMEXKYTOYHOM arTecTaluu  (HOpMHUPYIOT
PEUTHHTOBYIO OLIEHKY paboThl oOydaromierocs. Pacmnpenenenue OamnoB mpu (HOpMUPOBAHUU
pPEUTHHrOBONM OLIEHKH pabOThl OOYy4aloUIerocsi OCYLIECTBISIETCS B  COOTBETCTBUM C
«IlonoxeHnemM o peHTUHTOBOM CUCTEME OLIEHKH YCIIEBAEMOCTU U KA4eCTBA 3HAHUI CTYJCHTOB B
mpouecce  OCBOeHUS — AUCHUIUIMHBL  «[IpoekTHbII  MeHemKkMeHT» B ¢eaepatbHOM
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TOCYyJapCTBEHHOM  OIO/DKETHOM  00pa30BaTEIbHOM  YUYPEKICHHM BBICIIETO OOpa30BaHUA
«Poccuiickuii s5xkoHOMUYeCcKui yHUBepcuTeT uMeHu 1. B. [1nexanoBay.

Tabnuna 4
Buasl pa6or MakcuMaJibHOe KOJHYeCTBO 0AJLI0B
BrimonHeHue yaeOHbIX 3ajaHui Ha ayJUTOPHBIX 20
3aHSITHSIX
Texymuii KOHTPOJIb 20
TBopueckuil pedTHHT 20
ITpomeskyTounas arrecranus (9K3amen) 40
NTOIr'O 100

B cootBerctBun c¢ IlonmoskeHHEM O PEHTHHIOBOW CHUCTEME OIICGHKH YCIIEBAEMOCTH U
KauecTBa 3HAHWM OOYYarOIIMUXCS «IpernojaBaTelib Kadeapbl, HEMOCPEICTBEHHO BEIYyIIUI
3aHSATHS CO CTYIEHYECKOH TIpymIoi, o0s3aH MPOMH(POPMHPOBATH TPYIIYy O paclpeneieHUun
PEUTHHTOBBIX OAJIOB MO BCEM BHJaM pa0OT HA MEPBOM 3aHSATHH YU4eOHOT'O MOJYJs (ceMecTpa),
KOJIMYECTBE MOJYJICH MO y4eOHOW JMUCIUILIMHE, CPOKax U (POopMax KOHTPOJS HUX OCBOCHHS,
dbopMe MPOMEKYTOUHOH AaTTECTAIMH, CHIDKEHUU OaJJIOB 32 HECBOECBPEMCHHOE BBITIOJHEHUE
BBIIaHHBIX 3afgaHuil. OOydyaromuecs B TedeHHE Y4eOHOro Moayns (ceMecTpa) MOJIy4aroT

UHQOPMAIMIO O TEKYLIeM KOJIWYEeCTBE HAOpPaHHBIX 110 JAUCIMIUIMHE OajuloB 4Yepe3 JIMYHbIH
KaOMHET CTy/ICHTay.

V. OIEHOYHBIE MATEPHAJIbI IS TPOBEJAEHHA TEKYIIEI'O
KOHTPO.ISI U TIPOMEXYTOUYHOMN ATTECTALIUA

OneHouyHble MaTepHalbl 10 JUCHMILIMHE pa3padoTaHbl B cOOTBETCTBUU C llonoxkeHuem
00 OIICHOYHBIX MaTepHajax B (erepaIbHOM IOCYAapCTBEHHOM OIOJKETHOM 00pa3zoBaTeIbHOM
YUpEXKJIEHUU BBICLIET0 00pa3oBaHus «Poccuiickuil SKOHOMUYECKUH yHUBepcUTET uMmeHu [.B.
IInexanoay.

Temamuka Kypcoewvix pabom/npoekmoes
KprOBa}I pa60Ta/npoeKT 110 JUCHUIIIIMHEC «HpOCKTHBIfI MCHCI?KMCHT» y‘Ie6HLIM IIJIaHOM HC IMPEAYCMOTP!

Hepeuenb 80NPOCOB K IK3AMEHY .

Howmep IIepeueHp BONPOCOB K dK3aMEHY
BOIIpOCa
1. Ilonsatne npoekrta. CpaBHEHHE CYLIECTBYIOIIMX omnpezaeieHui. OCHOBHBbIE IPHU3HAKU
MIPOEKTa
2. IToHsITHE TPOEKTA B COOTHOIIEHUH PEATBHOCTU U JEHCTBUTEIBHOCTH
3. TepMyHaIBHBINA U JEBETIONEPCKUI IPOEKTHI.
4 @DaxTOphl U MPEINOCHUIKH, 00YCIOBINBAIOLINE PA3BUTHE YIIPABICHUS POEKTaMHU.
5 DOBOJIIOLIUS Pa3BUTHUSI METOJIOB YIPABJICHUS IPOEKTAMU 32 pyOeKoM
6 Ortansl pa3BUTH yIpaBieHUs npoektamu B Poccun
7 Onpenenenne tepmuHa «lIpoekTy». OTIMYNTENBHBIE TPU3HAKU ITPOEKTA.
8 Turonorust mpoekToB
9 JKn3HEHHBII UK TPOEKTa
10 OxpyKeHHue NpoeKTa
11 Y4aCTHUKH NTPOEKTA
12 ITpornecchl 1 06J1aCTH 3HAHUH YIPABJICHUS] IPOSKTaAMU
13 Wuunmanus u pazpaboTka KOHIENINH TPOEKTa
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14

[lenu npoekTa. DopMUpPOBAHUE UJICH TTPOCKTA

15 [IpeIMHBECTULIMOHHBIE UCCIEA0BAHUS

16 [IpoekTHbIN aHamu3, €ro CTPyKTypa 1 Ha3HAuUCHUE

17 Kareropuu 1 Bugb1 3 PEeKTUBHOCTH TPOCKTA

18 Cxema oreHKH 3(PEKTUBHOCTH MMPOCKTA

19 Kpurepun 3¢ eKTHBHOCTH ITPOEKTa

20 ITporecchl IIaHUPOBAHUS, UX MECTO M POJIb CPEIU MPOLIECCOB YIPABICHHSI TPOSKTAMH

21 Bunpl nnanos. [IpuHImne! miiaHupoBaHus

22 OCHOBHBIE M BCIIOMOTATEJIbHBIE IPOIIETyPHI TNIAHUPOBAHUS

23 [InanupoBanue copepKaHus MPOEKTa

24 CtpykTypH3aius MPOEKTa: TPUHIUIBI U MTOCJIEI0BATEIbHOCTh

25 Pa3paboTka mpoeKkTHON JOKYMEHTAIIMH: COCTAB M MOPSIOK Pa3paboTKu

26 Dkcneprusa npoekra. [lopsaok nposeneHus SKCOEPTU3bI

217. MarepraabHO-TEXHHUECKas MOATOTOBKA MPOEKTa

28 3akynku u moctaBku. Ctpykrypa 3amad MTII

29 [lonpsiaHble TOPTY U KOHTPAKTHI

30 Ynpasiienue HHTerpanuen mpoeKTa

31 VYnpasieHue couep)kaHueM MpoeKTa

32 VYnpaBineHue BpeMeHEM ITPOEKTa

33 CereBble MOZIENTM KaK MHCTPYMEHT IUIaHWPOBaHUs (Ha3HAYeHHE, OOIIHe MOHSITHS)

34 Merto/ibl pacyeTa CETEBBIX MOJIETIEH

35 KanenmapHsie rmiaHbl Kak MHCTPYMEHT IJIaHUPOBaHUs (Ha3HAUYEHUeE, O0IIHe TOHSTHS)

36 Meton PERT

37 Merton GERT.

38 Koppektupoka cereBoro rpaduka

39 Cxema akTa JIesITeTbHOCTH

40 CxemMa caMoomnpe/ecHus

41 Cxema akTa peduiekcuu

42 Cxema KOJIJIGKTUBHOM MBICIIEeSITEIbHOCTH

43 Cxema 3 peKTHBHOM KOMMYHUKAITUU

44 Cxema miara pa3BUTHs

45 Cxema KOHyca pa3BUTHSI

46 CxemMa opranu3aimoOHHO-TEXHUYECKOTO OTHOIICHUS

47 Cxema npocTpaHCTBAa COBPEMEHHOCTH

48 CxeMma-«mayk» rpad0aHaIMTHYECKOTO CPAaBHEHHSI BAPUAHTOB

49 OcHoBbl anreOps! peduiekcuBHbIX npoueccoB. Konnenmus B.A. Jledespa

50 VYnpasieHue paciucaHueM

51 Ha3znauenue, THIBI ¥ OPSAOK Pa3pabOTKH CMET

52 CTpyKTypa CMETHOH CTOMMOCTH U METO/]Ibl €€ ONpeAeIeHUs

53 BropkeTnpoBaHme mpoeKTa

54 OnTuMu3zaius 1njaHa IpoeKTa Mo MoKa3aTesl0 BPeMs/CTOUMOCTh

55 Opranu3zanvoHHas CTPyKTypa YIPaBJICHHS M CHCTEMa B3aMMOOTHOIICHUN YYaCTHHUKOB
IPOEKTa

56 [TpenmymiecTBa M HEJOCTATKH OPTCTPYKTYP YIIPABICHUS MPOSKTOM

57 PoJib IpOEKTHOM KOMaH 1bl B OCYIIIECTBJIEHUH NTPOEKTA U TAIbI €€ CO3aHHs

58 CTuin NOBeICHUS JIIOJIEH U CTpaTerusi UX MCIOJIb30BaHUs

59 Kondumkr npoektoB. Poib cucteMsl yrpaBieHUs! IPOSKTOM.

60 Ctunm pyKoBOJICTBA M JTUAEPCTBA

61 [IpoektHbIll ouc (HazHaUeHHE, QYHKITIH)

62 Ilenb, HA3HAYEHHUE U METOIbI KOHTPOJIS TPOEKTA
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63

IIponiecchl KOHTPOJIA

64 TexHosorus yrnpasiieHUs] U3MEHEHUSIMH

65 KoHTposib cTOMMOCTH TIpOeKTa

66 TpaauMOHHBINA METOA KOHTPOJISL 1 METOJ] OCBOEHHOTO 00BheMa

67 Or1ieHKa TEKYIIEro cTaTyca MPoeKTa M MPOrHO3WPOBAHHE W3MEHEHHI

68 MeTobl, 3a1a41 ¥ BUIbI KOHTPOJIS

69 Tennep. Yuactauku Tenaepa. [Iponenypa npoBeeHus MOAPSIAHBIX TOPTOB
70 VYnpaBieHne KOMMYHUKAIIUSIMU B IPOCKTE

71 VYrpaBieHue 3aBepUICHUEM TPOCKTA

72 ITporpamMMHBI€ TPOAYKTHI B YITPABICHHH MTPOSKTAMHU

TumnoBsie MPAKTUYCCKUC 3aJaHUA K 9K3aMCHY

3amaga 1. PaccmaTpuBaercs BO3MOXHOCTb PEKOHCTPYKIIMM TOPIOBOTO LieHTpa. PaboTsl,
KOTOpPBbIE HEOOXOJMMO BBITIOJIHHUTD MIPU PeAN3alliy MPOEKTa, YKa3aHbl B CIEAYIOLICH TabIuIIe.
B Tabnune ykazaHa Takke B3aUMOCBSI3b Pa0OT U BpeMsl BHIIIOJIHEHUS KaXKI0H paOOTHI.

Tabmuna 1
Pabota Copneprxanue paboThI HenocpencrseHHO Bpewms
HpeIIeCTBYIONIAst BBITIOJIH
pabota CHUS

(Henenn)
A IToAroTOBUTE ApXUTEKTYPHBIN IPOEKT - 5
B Onpenenuts OYAyIIUX apeHIaTOPOB - 6
C IToAroTOBUTE NPOCHEKT IS APEHAATOPOB A 4
D BriOpaTh noapsigurka A 3
E IIoAroToBUTE AOKYMEHTBI Ul IIOJIy4EHHS A 1

paspeuieHus

F [TonyuuTs paspelieHre Ha CTPOUTENIBLCTBO E 4
G OCyIIeCTBUTh CTPOUTEIHCTBO D, F 14
H 3aKII0YNTh KOHTPAKTHI C apeHIaToOpaMu B,C 12
I Bcenuts apeH1aTOpOB B MaBUIHOHBI G,H 2

1.3a kakoe MUHMMaIILHOE BPEMSI MOYKET OBITH BBIOIHEH IPOEKT?

2.Kaxue paboThl HAXOAATCSA HAa KDUTHYECKOM ITyTH?

3.Ha CKOJIBKO MOJXHO OTJIOXKUTH Ha4aJIO BBIITOJTHCHUA pa6OTI)I E, 4TOOBI TO HE MOBIIHSIIO HA
CPOK BBITIOJTHEHUS POEKTa?

4.Ha cKOIbKO MOKHO OTJIOKHTH HAauajlo BHIIOJHEHHUs paboThl B, 4T0ObI 5TO He TMOBIHMSIO Ha
CPOK BBITIOJTHEHUS POEKTa?

5. YTo npou3ouIeT, ecau JUINTENbHOCTD 3a7aui C yBeIUYUTCs Ha 2 HeJlenu?

6. UeMy paBHO HauboJiee o3/1Hee BpeMsi OKOHYaHUsI paboTel D?

3amaua 2. B cnenyromeit Tabnuiie npeacrapieHa nHGoOpMaIs 0 IpoJoDKUTETFHOCTH padoT
MIPOEKTA U 3aTpaTax Ha WX BBHIIOJIHEHUE.

Pa6o | Hemocpencts HopmansHo MuHumanbHO 3aTpatsl 3aTpaThl
Ta €HHO e BpeMms | e BpeMms | mpu pu
NPEAIECTBY | BBIOJTHEHHSA BBITIOJTHEHHS HOPMaJIEHOM MHUHHAMAJIHO
fomast pabora | (Mecsi) (mecs) BpEMEHH, THIC. | M BpPEMEHH,
pyo. TBIC. PYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiigute KpI/ITI/I‘-IeCKI/Iﬁ IIyTh, OXHAACMOC BPCMS 3aBCPHICHHSI HNPOCKTA M 3aTpajkl Ha
o




peanu3aluio NpoeKTa Npxu HOPMaJIbHOM BPEMEHHU BBIIIOJHEHUS BCeX padoT.

Chopmynupyiite Monenb JMHEHHOTO NPOrPaMMHUPOBAHMS, KOTOPYIO MOXXKHO OBUIO ObI
UCIOJIb30BATh AJIS ONPEIEJIEHUs] MUHUMANIBHBIX 3aTpaT Ha COKPALIEHUE BPEMEHH BBIIIOJHEHUS
MIPOEKTA.

Bonpocut

1 KakoBbI MUHMMAJILHBIE 3aTPAThl HA BBIMTOJIHEHHE IPOCKTA 3 OJIUH roJ1?

2. Kakue paboTbl M B KakKOH IIOCIEJOBATEIBHOCTH HEOOXOIMMO COKPAaTUThb, YTOObI
BBITIIOJTHUTH MPOEKT 3a OJUH roj?

3. 3a KaKoe MUHUMAaJIbHOE BPEMs MOXKET ObITh BBIIIOJIHEH MPOEKT U KakHe B 3TOM cCllydyae
OyayT MUHUMAJIbHBIC 3aTPaThI?

3anaga 3. [lepedenb paboOT U XapaKTEPUCTHKU BPEMEHH MX BBITIOTHEHHS (B HEIETSIX) YKA3aHbI
B CJIeJlyIOIIel Tabnuie:

Pa6ora HenocpencreenHo OnTHMHCTHYECKOE BPEMs Haubomee [Meccrmu

NpeIIecTBYIONIIasn ai BEpPOSTHOE CTHUYECKO

pabota BpeMst Mi € BpemsI
bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
I H 15 2 2,5
J F, G, | 1 2 3

Ucnonb3ys meron PERT onpenenure:
1. KakoB oku/1aeMbIii CPOK 3aBEPIICHUS TPOEKTA?
2. KakoBa BepOSITHOCTb TOTO, UTO MPOEKT OyzeT BbinoiaHeH 3a 20 Henennb?

3amaua 4. MuUHMMH3HPOBATH o0OIIee BpeMs BBIIOJHEHHS TPOEKTa C HAMMEHBIINMHU
JOTIOJIHUTEIbHBIMU 3aTPaTaMH.

Pabora Henocpencreennslit CrannapTHOe MunuMansHoe | 3aTpathbl Ha paboThI
MIPEALIECTBEHHUK BpeMs, THEH BpeMsl, IHEN npu pu

CTaH/IAPTHO | CTaHAAPTHOM
M BPEMEHH, | BpEMEHH, TBIC.
THIC. pYO. pyo.

A - 3 1 900 1700

B - 6 3 2000 4000

C A 2 1 500 1000

D B,C 5 3 1800 2400

E D 4 3 1500 1850

F E 3 1 3000 3900

G B, C 9 4 8000 9800

H F, G 3 2 1000 2000

3amaua 5. llena npogaxu mponyktoB A u B paBua coorBercTBeHHO 250 py0. u 230 py6., a
NepEeMEHHbIE 3aTpaThl HA €AMHUILY TIPOAYKTOB A n B — coorBerctBeHHO 220 py6. u 210 pyo.
3aTpaThl MaIMHHOTO BPEMEHU Ha €IMHUIlY IPOAYKTOB A 1 B paBHBI COOTBETCTBEHHO 6 4. U 5
4. O01muit pecypc MallIMHHOTO BpeMeHH orpaHuueH. OnpenenuTs Nopsa0K MPUOPUTETHOCTH B
IIPOU3BOJICTBE MTPOIYKTOB A 1 B.

3amaga 6. O0vem npogax paBeH 1000 equHMII, IIeHA peaTu3aldu eIUHUIBI TPOIYyKITHH — 60
py0. , a mepeMeHHBIE 3aTpaThl Ha eIWHUIly npoaykiuu — 35 py0. [Ipeamomaraemoe
TOBBINICHUE IIeHBl peanu3zanmuu Ha 10% HE co3AacT MOMOJHHUTENBHBIX MOCTOSHHBIX |
MepeMeHHbIX 3aTtpaT. ONnpeneanTh NPOIEHT 0e3yOBITOYHOT0 U3MEHEHHs 00beMa MPOIaxK.
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3amaua 7. O6beM npoaax paBeH 800 equHUIl, IIEHA pealu3alluu eAUHUIBI poayKuuun — 50
pyo0., a mepeMeHHbIe 3aTpaThl Ha enquHuLy npoaykiun — 30 py6. [Ipennonaraemoe CHIKEHHE
LIEHBI peayin3anuy Ha 5% He CO37acT JOMOJHUTEIBHBIX IMOCTOSHHBIX M TIEPEMEHHBIX 3aTpar.
Omnpenenum MpoueHT 6€3yObITOYHOT0 U3MEHEHUSI 00BEMa MPOIaK.

3amaua 8. Maer 15-it n1eHb MPOM3BOJACTBEHHOTO pacHucaHus. 3aJaH OMPEACTICHHBIA MOPSI0K

BBITIOJTHEHUS padoT.

Pabora CpoK 3aBepIIcHHUs OcraBmimecs paboune JHU
A 18 6
B 20 5
C 19 2

OnpeaenuTh KPUTHYECKHE OTHOIIECHUS U IPUOPUTET PabOT

3amaua 9. [IpeanpusaTue aHaTU3UPYET JBAa HHBECTUIIMOHHBIX MTPOeKTa B 2,5 MitH. py0. OneHnka
YHCTHIX JIEHE)KHBIX MTOCTYIUICHUN TPUBEICHA B TAOIHIIC.
T'on IMpoekr A, MiH. py0. IIpoext B, muH.
pyo.

1 1,2 0,9

2 1,8 1,3

3 - 0,8
AJNbTepHAaTUBHBIE W3JEPKKA MO HHBECTULMSAM paBHbl 11 %. OnpenenuTs 4uCTyrO
MIPUBEJICHHYIO CTOMMOCTh KaXJ0ro nmpoekTa. Kakoil mpoekT npeanoutrureabHee?

10.

3amaua 10. [Ipeanmpusitue paccMmarpuBaeT Bompoc U mpuodbpereHun obopynoBanus. [lepBsiii
BapUaHT — JU3HUHT 3a 720 ThIC. py0. C pacCpOUYKOM B TEUEHHE YEThIpEX JieT. BTopoil BapuaHT —
MOKYTKa Ha 3aBoje-u3roroButene 3a 600 Teic. pyo. CtaBka Hanora Ha mpuObUIb paBHa Ko =
20 %. Ilpenomnara Eo m ocraTtouHas crommocTh oOopymoBanusi Q paBHa Hymr0. MOXXHO
MOJIy4UTh KpeauT B Oanke mox =11 % romoseix. Mcnonb3yercss paBHOMEPHOE HAYHCICHUE
n3Hoca. CpaBHUTH 3TH BapUAHTHI.

11.

3amaua 11. Manoe npeanpusTie pPEIIMIO 3aHATHCA MPOJAXEH CYBEHHUPHOH MPOAYKIUU.
[TepBonavanbubiii coocTBeHHBbIN Karmutan 160000 py6. B Oanke Obla B3siTa JOJTOCPOYHAS
ccyna 110000 nonn. B siHBape B G6aHKe OTKPBIT CUET, HA KOTOPBIA MOJIOKEHBI 3TU CYMMBI.
Pacxoner sHBaps: apenna nmomemenus 175000 nosn., mokynka obopymnoBanus 45 000 mosm.
Cpok skcruryatanuu 10 sier, HyneBas ocCTaTO4Hash CTOMMOCTb, PAaBHOMEPHOE HAuYMCIICHHE
n3Hoca. 3apmuiara cotpyaHukos 22000 gomi./mecsn, pacxonabl Ha pexinamy 6000 gom./mecs.
Ilena nponaxu paBHa 21 mosn./en. Cuuraercs, 4TO B KaKJOM MeCsIE MOJOBHHA KIMEHTOB
OyZJeT MIaTUTh HaJIMYHBIMH, a TIOJIOBUHA KJIINEHTOB BOCIIOJIb3YETCSI OTHOMECSYHBIM KPEIUTOM.
ITpennonaraemplii 06beM NpoJaxk 3a4aeTcsi TaOJIUIEH.
HanmenoBanue SuBape deBpaiib Mapr Amnpens | Mait | Urosb
IIOKa3ares, 1.
O6wemsl iponaxk, | 2600 2200 2900 3200 3900 | 3300
en.

[TpennonaraeMslii rpauk IPOU3BOJICTBA CYBEHUPOB 3aaeTCs TAOJINIEH:
HanmenoBanue STuBapp deBpaiib Mapr Amnpens | Mait | Urosb
IIOKa3ares, el.
O0bemsl 2900 1900 2900 3500 4100 | 3600
IIPOU3BOJCTBA,
en.

Cebecroumocth paBHa 11 nosur/en., mpuueM B OCHOBHOM 3TH PacxXojbl Ha 3aKyIKy
ChIpbsl y npyroro mnpennpusitus. [Ipu omnate 3a chipbe Majoe MPEeANpUSTHE MOJIb3YeTCs
OJTHOMECSIYHBIM KpeauToM. HeoOXonmmMo cOoCcTaBUTh KacCOBYIO KOHCOJHMIWPOBAHHYIO CMETY
Ha MIepUOJI C SHBaps 10 UIOHb.

12.

3amaua 12. Omnpenenuth K03(pduumeHT >PPEKTUBHOCTH HHBECTUIMM, HAMpPaBICHHBIX B
PEKOHCTPYKIIIO OCHOBHBIX (DOHJIOB U CPOK MX OKynaeMocTu. [IpeacTaBuTh MyTH MOBBIIIECHUS
3¢ (HEKTUBHOCTH UCIOIH30BAHUS MHBECTUIIH.
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VY cioBHEIE JaHHEIE:

CrouMOCTb OCHOBHBIX (DOHJIOB:

- 1o ocymiecTBiaeHus mpoekta — 100 miH. pyo;

- IIOCTIe OCYIIECTBICHUS poekTa — 115 MiH. py0. nmpuObLIb, TOTydaeMast PepPUIATHEM:
- 10 pEKOHCTPYKIIHH — 25 MJTH. pyO;
- I0CJIE PEKOHCTPYKIMH — 32,5 MIH. pyO.

13.

3amaua 13. BeiOpath BapuaHT BIOYKEHHUS KaluTaa.

Jannsie a1 pacuera. [lpu Brokenun kanutana B meponpusitue A u3 200 ciiydaeB npuObLUTb
25 ThIC. py0. ObLIa MoaydeHa B 20 cioydasx, npudsuib 30 Teic. py0d. — B 80 cirydasx, mpuObLIb
40 TBIC. py6. — B 100 ciyuasx. IIpu Binokenun xanurtana B Meponpusitue b uz 240 ciyuaes
npuObLTE 30 THIC. pyO. ObLIA MONMy4YeHa B 144 ciyvasx, mpuObuib 35 ThIiC. py0. — B 72 ciaydasx,
npubbLIb 45 THIC. py0. — B 24 ciyuasx. Kpurepuem BbIOOpa siBisieTcss HanOOJbIIAS CyMMa
CpeIHeH MpUOBLIH.

14.

3anava 14. [Ipoananu3upoBaTh U OLIEHUTh NHBECTULIMOHHBIA ITPOEKT, UCIOJIb3YS CIEAYIOLIYIO
nHpopMaIuo:

1. Tlepuox sKcIuTyaTanuy MIaHUPYEMOTO K 3aKylKe 000pynoBanus 4 roaa.

2. IlepBoHavanbHblE KanUTalbHbIe BIOXeHUs paBHbI 1500 ThIC. pyo.

3. 3arpartel Ha 00cTyXKUBaHUE 000pya0oBaHUS COCTABISIOT 10% OT CyMMBI IEpBOHAYATBHBIX
KaIllUTaJIbHBIX BJIOKEHUH B TEYEHUE KaXJIOT0 rojja U JIOJIKHbI OIUIAYMBAThCS B KOHIIE KaXKI0Tr0
roja.

4. B ciydae MOKYNKHM JaHHOTO OOOpYIOBaHHMS B MOMEHT BO3HMKHOBEHHUS KallUTaJbHBIX
3aTpar BHIIJIAYMBACTCS MHBECTULIMOHHAS npeMus B pazmepe 300 Twic. pyo.

5. Ilpenamnonaraercsi, 4To KaXKAbI roJi B TeueHUE BpeMeHU paboThl 000pyAoBaHUsS Oyler
nocrynatb 500 ThIC. py0., 32 UCKIOYEHUEM BTOPOIO roja IJaHUupyeTrcs NoiayduTbh 550 ThIC.
pyo.

6. Okmmaercs TeKymas cTaBka OaHKOBCKOTO mporiecca paBHas 15%. Tpebyercs:

- IOCTPOUTH TAOJIUILY I€HEKHBIX TOTOKOB JJIsl IAHHOT'O IIPOEKTA.

- HAlTH NOJIHYIO CTOMMOCTh JaHHOTO npoekTa npu 15% u 5% Ttekymiel ctaBku 0aHKOBCKOIO
IPOLIEHTA.

- HaWTH BHYTPEHHIOIO HOPMY IPOLIEHTA, MPH KOTOPOH MPOEKT Oyner Oe3yOBITOYHBIM WU
OTIPEJICNINTh, SBISAETCS JIU MPOEKT NPUOBUTLHBIM MU YOBITOUHBIM.

[Ipu perieHny 3a1a4M UCIOJIb30BATH TAOIUIY KOG (UIIMEHTOB TMCKOHTHPOBAHMUS.

15.

3anaga 15. BeiOpath Hanbosee JOXOAHBIN BapUaHT BIOKEHUS KalUTaaa U ONPeAeTUTh CyMMY
JIOIIOJTHUTEILHOI0 YUCTOr0 TO0XO0/a.

Jlannble 11 pacyeta. MIHBecTOp pacroniaraet KarmuTalioM B 5 MIIH. py0. ¥ BKJIAJBIBA€T €T0 Ha
JENO3UT Ha CpOK JBa roxa. IIpum BiIOKEHHMHM KamuTala IO NEPBOMY BapHaHTy JOXOL
cocraBisieT 40% rogoBBIX, IO BTOPOMY — BIIOKEHHE MPOU3BOJIUTCS MO KBapTanam. Jloxon
HaguclsieTcs u3 pacyera 35% romoeix. CTaBKa HAJIOTa Ha JOXOIBI 10 Jieno3uTtam — 32%.

16.

3anaua 16. PaccuntaTh MUHUMAaNIbHOE 3HAUEHUE PEHTA0ETIbHOCTH HHBECTULIMOHHOTO MTPOEKTA.
Hannble 11 pacueta. MHBecTop nmeer 1 MilH. pyO. M XOYET, BIOXKHUB UX B HHBECTULIMOHHBII
IIPOEKT, MOJy4UTh yepe3 jBa roaa 500 Teic. pyo.

17.

3amaga 17. PaccuutaTh KO3(QQUIMEHT puUCKa W BHIOpaTh HAaMMEHEE PUCKOBBI BapHaHT
BJIOXKEHHUs KanuTaja. JlaHHble A1 pacueTa.

Bapuant A. coG6ctBennbie cpeactBa uaBectopa — 5000 Teic. pyd. MakcumManbHO BO3MOXKHAS
cymma yobitka — 3500 ThIC. pyo.

Bapuant b. Co6ctBennbie cpencta uaBecTopa — 3000 ThIC. pyd. MakcuMaibHO BO3MOXKHAS
cymma yobiTka — 12000 ThIC. pyo.

18.

3amaua 18. Paccumrarh HeoOXomuMmble TmOKazaTenn (cM. Tabi.) W BHIOpaTh Hambosee
SKOHOMHYHBIA BHUJ] BIIOKEHUS KamuTala B OCHOBHBIE (poHIbl. Kputepuem BbiOOpa sBIsiETCS
MHWHUMYM IIPUBCACHHBIX 3aTpar.

TToxazaTemn Ilepsiii Bu | BTopoii Bujg
KanurasioBnoxeHus B 000py10BaHKE, THIC. PYO. 800 16069




Tl'omoBele Tekymiue 3aTpaThl, CBSI3aHHBIE C HCIOJNb30BaHUEM 250 350
000pyaoBaHUs, ThIC. pYO.

ITpou3BoAUTENILHOCTh 000PYI0BAHUS, KI/4 170 340
HopmatuBHbIN K03 duimeHT 3((GEeKTUBHOCTH KaIUTaNbHBIX 0,15 0,1
BIIOXKCHUI

[IpuBeeHHBIC 3aTPaTHl, THIC. PYO.

Koaddrument npruBeneHns 3aTpar K OJUHAKOBOMY OOBEMY
HPOU3BOJCTBA MIPOIYKIIHI

[lpuBeneHHBIE 3aTpaThl € YYETOM OJHMHAKOBOTO OOBeMa
IPOU3BOJCTBA MPOAYKIHH, THIC. PyO.

OKOHOMHYHOCTH BJIOJKEHHSI KaluTala, THIC. pyo.

19.

3anaga 19. CraproBas croumocTh 00bekTa Jm3uHra — 3 mi. 600 py6. Ilepuon momnoi
aMmopTu3anuu — 12 Mecsi, paBHOMEPHO 1o MecsalaMm. YuetHas craBka [Ib P®- 40% rogoBsix.
C yueroMm BbIIIEYKa3aHHOW CTAaBKU, a TAKXKE KOMUCCHOHHBIX JIM3UHTOJATENSI U JPYrUX
JIOXOJI0OB, €XKEMECSYHbIC OTYUCIICHHS B MOKPBITUE M3JCPKEK I10 OKA3aHUI0 KPEIUTHBIX M
apyrux ycnyr coctaBiT 20% B Mecsn OT (aKTUYECKH 3aJeHiCTBOBAaHHBIX (DPMHAHCOBBIX
CPEICTB.
CoctaBuTh TpaduK JIM3WHTOBBIX IUIATEXKEH U OMpENCNIUTh OOIIyI0 CYMMY pacxoioB
JU3UHTOIONyYaTeNsl. BBISBUTH MpEeuMyIECTBO MOJIY4YeHHs] OOOpYIOBaHUS MO JIM3UHTY IO
CPaBHEHUIO C MPUOOPETEHHEM €T0 3a CUET KPEIUTa MO MPOLIEHTH HAa YPOBHE YYETHOU CTaBKU
LenTpobanka. [{st pacuera BOCIONb3yiTeCh TAOIUIIEH.
Pemenue

(TBIC. PYO.)

Mecsibl

OcTtaTouHas
CTOUMOCTH HpCL[MeTa
JIM3MHTa Ha HAYAaJI0
COOTBETCTBYIOIIECTO

AMOpPTHU3aLIMOHHBIE
eXeMeCsUHbIe
OTYHCIICHUSA

Exxemecsun
13(]
OTYHCJICHUS
B MOKPHITHE

Mecsna

KPEIUTHBIX
yCIyT U
KOMMUCHOH
HOTO
BO3HArPaX]
enns (2,5%
B MeCsIIN)

PacueTHbie
CTaBKH
JIM3UHTOBBI
X
IIaTexei

4

@)+

1

2

NTOT'O

ITo pe3ynpTaram pacuera cAenanTe COOTBETCTBYIOIINE BBIBOBI.

20.

3anaua 20. [Ipeanpusitie aHalIM3UpyeT 1Ba HHBECTUIIMOHHBIX MpOeKTa B 2 MJH. py0. Ouenka
YUCTBIX J€HEKHBIX MTOCTYIVIEHUI IpHUBEIeHA B TAOIHIIE.

Ton

ITpoekT A, MitH.py0

ITpoext B ,mMiH.pyO.

1

0,9

0,8

2

1,6

1,1

3

0,6

ATnbTepHAaTUBHbBIE M3JEPKKU 1O MHBECTULHUSM paBHbl 12 % .
MIPUBEJICHHYIO CTOMMOCTH IIPOEKTa A

OHp CACIIUTL YUCTYIO

21.

3amaua 21. [Ipennpusrre aHaTU3UPYET JABa MHBECTHIIMOHHBIX NPOEKTa B 2,5 MITH.py0. OneHka
YHUCTBIX IEHEXKHBIX MOCTYIICHUH MTpUBEeHA B Ta0IMIIE

I'on ITpoekt A,MIH.pyO. [Ipoekt B ,MiH.py0.
1 1,2 09
2 1,8 13
3 - 0,9




AJIbTepHAaTUBHbBIC

U3JACPKKH 110 HHBECTULUAM  PaBHBI

11%. Omnpenenuts

IIPUBEAECHHYIO0 CTOUMOCTb Ka)KJ10T0 npoekTa. Kakoil mpoeKT npeanovrurensbHee?

YHUCTYIO

22.

3amaua 22. [Ipennpusrue aHanU3UPYeET ABA MHBECTHLIMOHHBIX POeKTa B 2,5 MiTH.py0. Ouenka

YHUCTBIX ACHCKHBIX HOCTyrIJ'ICHPIfI IIPUBCJCHA B Ta6nnue.

T'on

IIpoekT A,MiH.pyO.

Ipoekt B ,MiH.pyO0.

1,2

0,9

1,8

1,3

WIN (-

0,9

AnpTepHaTUBHBIE U3ACPKKU 110 UHBECTULUAM paBHbI 11%. OnpenennTs BHYTPEHHIOI HOPMY
JIOXOHOCTHU MHBECTUIIMOHHOTO MpoekTa B

23.

3amaua 23. [IpeanpusiTue paccMaTpuBaeT BOIPOC O 3aMEHE 000pyI0BaHUs . AHAIN3 CUTYaIlUH
Jall CIEYIONIYI0 HH(OPMAIIUIO.

Crapoe
obopynoBaHue
CTOMMOCTP TIPH TTOKYTIKE, PYO. 500000 700000
BanancoBas cromMocTs , pyo. 400000 -
OcTaBmMiACS CPOK CITYXKOBI ,JIeT 8 8
IIpon3BoACTBEHHEIC 3aTPATHI , py0./TOX 375000 318000

[Tokazarenn Hogoe o6opynoBanme

Oskupjaercs , 4TO Kak JUisi HOBOTO , TaK U JUIs CTApOro 00OPYAOBaHMsI Yepe3 8 JeT OCTaTouHas
crouMocth Oynet paBHa (. Ceituac crapoe o0opyaoBaHHe MOXKHO mponaBath 3a 350000 pyo.
AJbTepHATUBHBIC H3JCPIKKU 10 HHBECTUIUSM PaBHBI i=12% . Onpenenum 11e1ecoo0pa3HoCTh
3aMeHOW 000pyIOBaHUSI.

24.

3anaua 24. [Ipeanpusarue paccMaTpUBaeT BOMPOC O 3aMeHe 000pYAOBaHUA. AHAIN3 CUTYaIHH
JaN CIeAYIONIyI0 HHPOPMAIIHIO.

[Tokaszarenu Crapoe obopyoBaHue Hogoe obopynoBanue
CToMMOCTB TIpH MOKYTIKE , pYO. 600000 650000
BanancoBast CTOUMOCTB ,pyo0. 420000 -
OcTaBIIMIACS CPOK CITYXkKOBL, JIeT 7 7

[Ipou3BoICTBEHHBIE 3aTPATHI, py0./TOX 350000 300000

Osknpaercs , 4TO Kak Julsd HOBOTO , TaK U Ul CTApOro 00OpyA0OBaHMs 4yepe3 7 JeT OCTaTOYHast
croumocth Oyner paBHa 0 .Ceifuac ctapoe o0opynoBaHue MOXXHO Ipozaatk 3a 410000 pyO.
AnbTEepHATUBHBIE H3JIEPKKH IO HHBECTUIUSAM paBubl  1=11% Onpenenutsb
1e51eCO00pa3HOCTh 3aMEHbI 000PYAOBaHHUS.

25.

3amaga 25. [IpeanpuHuMaTess IPOBET aHAN3, CBSI3aHHBIA C OTKphITHEM Mara3uHa. Ecim oH
OTKpOET OOMNBIIION MarasuH, TO MpU OJArOMPUATHOM COCTOSHUU PHIHKA MOJYYUT TpUOBLTH 60
MJIH. pyOsed, mpu HeOIaronpusiTHOM - moHecyT YyObITku 40 miuH. pyOneil. ManeHbkuit
MarasuH npuHec€T emy 30 mMiH. pyOnelt mpuObUIM MPU OIArONPUSITHOM COCTOSIHMH PBIHKA U
10 maH. pyOneit yOBITKOM TIpH HEOJIAronpusiTHOM. Bo03MOXHOCTH OJarompusiTHOTO |
HEeOJaronpusATHOTO COCTOSHUS pPbIHKa OH OLEHMBAaeT OJWHAaKoBO. lccienoBaHue phIHKA,
KOTOPO€ MOXET TMPOBECTH CIEIUATUCT, O000MAETCS MPEeANpUHUMATENTI0 B 5 MIH. pyOsei.
CrenuanyicT CYUTAET, YTO C BEpOATHOCTHIO 0,6 COCTOSIHME PBIHKA OKaXXeTcsl OJaronpHsITHBIM.
B TO Xxe BpemMsas NpH MOJOXKHUTEIBHOM 3aKJIFOYEHHHM COCTOSIHUE pPBIHKA OKaXeTCs
OJaronpUATHBIM JHUIIB ¢ BepoaTHOCThIO 0,9. [Ipu oTpunateIbHOM 3aKII0UEHHH BEPOSTHOCTHIO
0,12 cocTosiHME pBIHKa MOXET OKa3aThCsl OsaronpusiTHbIM. Vcmonb3yiTe AepeBO peleHuit
JUIS TOTO, 4TOOBI TOMOYb MPEANPUHUMATENI0 MPHUHATH perieHue. CrnemayeT U 3aka3aTh
mpoBeAicHNEe 00cieoBaHusI COCTOSTHUS pbhiHKA? CremayeT Ju OTKPBITh OOJBIION Mara3uH?
KakoBa oxxnaemast CTOMMOCTHAsI OIIEHKA HAWJTYYIIEro PeIIeHUs ?

26.

3amava 26. ['maBHOMY WHXEHEpPY KOMIAHHMH HAJ0 PEIINTh, MOHTHPOBATh HIIM HET HOBYIO
IIPOU3BOJCTBEHHYIO JIMHUIO, MCIIOJB3YIOIIYI0O HOBEHIIYI0 TEXHOJIOrHI0. Eciin HOBas JIHMHUSA
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Oynet pabotarh 0e30Tka3zHO, kKommnaHus noaydaut 200 miH. pyOseid. Ecnm ke oHa OTKaxKer,
KOMIIaHUs MOXKET noTepsTh 150 miH. pyOneid. [To oneHKam ri1iaBHOTO HHXEHEpa, CYIIEeCTBYET
60% maHcOB, 4YTO HOBas MPOU3BOJACTBEHHAas JIMHUA OTKaxeT. MOXHO co34aTh
JKCIIEPUMEHTAJIbHYIO YCTAHOBKY, a 3aTéM YK€ peuarb, MOHTHPOBAaTb WJIH HET
MIPOM3BOJICTBEHHYIO JIMHUIO. DKCIIEpUMEHT 000iaércst B 10 mutH. pyOneit. [maBHbI HHKEHED
CUMTAaeT, YTo cymecTByeT 50% MIaHCOB, YTO AKCIEPUMEHTAIbHAsL YCTaHOBKA OyaeT paboTars.
Ecnu skcnepumeHTtanpHas ycTraHoBKa Oyzner pabortath, To 90 % 1maHcoB 3a TO, 4YTO
CMOHTHpPOBAaHHAsi TMPOM3BOJCTBEHHAs JMHHUA TaKke Oyzaer paborarb. Ecmm ke
JKCIIEpUMEHTaJIbHAsl yCTaHOBKAa He OyneT pabotarh, TO Tojbko 20% mIaHCcoOB 3a TO, 4TO
IIPOM3BOJICTBEHHAs JIMHUSA 3apadoTraeT. ClelyeT Ju CTPOUTh 3KCIIEPUMEHTAIbHYIO YCTAaHOBKY?
Cnenyer 1M MOHTHpOBATh IMPOM3BOJCTBEHHYIO JIMHHMIO? KakoBa oxkupaemass CTOMMOCTHAs
OLIEHKa HaWJIy4IlIero pelieHus?

a6o1aet 200

paborae’ 200

-10 "
04
0,6
T :
0 "% K Paboragy—— ~150

217.

3amaua 27. Kommanusi paccMaTpUBaeT BOIPOC O CTPOUTENBCTBE 3aBOja. BO3MOXHBI TpHU
BapHaHTa JCHCTBUM.

A. Tloctpoutp OombION 3aBOoj cToMMOCcThI0O Mj = 700 Thicsy mosutapoB. [Ipu sTom
BapuaHTe BO3MOXXHBI OOJIBIION cripoc (TooBoM g0xo0a B pazmepe Ry = 280 Thicsay qoimapoB B
TEUYEeHHUE CIEeAYIOIUX 5 JIeT) ¢ BepOsATHOCTBIO p1 = 0,8 M HU3KUI crpoc (eKeroiHble yObITKH
Rz = 80 ThICSIY mOMIIApOB) € BEpOATHOCTHIO P2 = 0,2.

b. IlocTtpouts ManeHbKkUi 3aBoj cTOUMOCTBIO My = 300 Thicsiu nosmapos. IIpu aTom
BapHaHTE BO3MOXKHBI 00JbIION crpoc (rogoBoil 1oxo B pazmepe T1 = 180 Thicsy A01apoB B
TEUYEHHUE CIEAYIOMUX 5 JIET) ¢ BepOsATHOCThIO p1= 0,8 M HU3KMI cIpoc (exKeroaHble YOBITKH
T, = 55 ThICSY TOMTapOB) € BEPOSATHOCTHIO p2 = 0,2.

B. OTnoxuTh CTPOUTENBCTBO 3aBOAAa Ha OJUH TOA Ui cOOpa JOMOJHUTEIHHON
nH(popMalLuU, KOTOpasi MOKET ObITh TO3UTUBHON WMJIM HETaTUBHOM € BEPOSTHOCTBIO p3 = 0,7 n
ps= 0,3 cooTBeTcTBEHHO. B ciiyuae mo3uTUBHON MHPOPMALUU MOXKHO IOCTPOUTH 3aBOJIBI O
YKa3aHHBIM BBIIIE€ PaclieHKaM, a BEpOSTHOCTH OOJILIIOrO U HU3KOTO CIpOca MEHSIIOTCS Ha Ps =
0,9 u ps = 0,1 coorBeTcTBEHHO. J[0XOBI HA MOCIEAYIOLINE YETHIPE TOAA OCTAIOTCS IPEKHUMMU.
B ciyuae HeratuBHOM HH(MOpMaLIMKM KOMIIAHUS 3aBOJIbI CTPOUTDH HE OYZET.

Bce pacueTsl BbIpakeHbl B TEKYIIMX LE€HaX M HE JIOJKHBI JTUCKOHTHPOBATHCS.
HapucoBate nepeBo pemieHuid, onpenenuTh Hamboiee 3(P(HEKTUBHYIO IOCIIEI0BATEILHOCTh
JIEMCTBHI, OCHOBBIBASICh HA 0XKMIAEMBIX JOXO0JaX.
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28.

3agaya 28. KommaHus paccMmaTpuBaeT BOIPOC O CTPOUTEIBCTBE 3aBoja. BO3MOXKHBI Tpu
BapHaHTa JCHCTBUM.

A. TTocTpouTs OOJBINON 3aBOJ CTOMMOCTBIO M1, = 650 ThIcsu mosutapoB. [Ipu sTom
BapyaHTe BO3MOXXHBI OOJBIION cripoc (TooBoit goxona B pazmepe Ry = 300 Thicsy noimapoB B
TEYCHHE CIEAYIOUINX 5 JIeT) ¢ BeposATHOCThIO p1 = 0,7 ¥ HU3KUI cIIpoc (€KeroJHble YOBITKU
R» = 85 ThICSIY moU1apoB) ¢ BeposiTHOCTHIO P = 0,3.
b. IlocTpouTh ManeHbKU 3aBOJ CTOMMOCTbIO My = 360 Thicsu posmapoB. Ilpu sTom
BapHaHTE BO3MOXHBI 00JIBIION cripoc (rogoBoil noxox B pasmepe T1, = 120 Thicsiu no/1apoB B
TEYCHHE CIEAYIOUINX 5 JIeT) ¢ BeposATHOCThIO p1 = 0,7 ¥ HU3KUI cIIpoC (€KEroJHbIe YOBITKU
T, = 60 TeICSY TOJLTAPOB) C BEPOSATHOCTHIO P2 = 0,3.
B. OTnoxuTh CTpPOMTENBCTBO 3aBOJa Ha OJIWUH TOJ IJisg cOopa JOMOJHUTEIHHON
nH(OpMAaIUU, KOTOPAask MOKET ObITh TTO3UTHBHOW MJIM HETAaTUBHOH C BEpOSTHOCTHIO p3 = 0,9 n
pa = 0,1 cooTBeTcTBeHHO. B ciyuae mo3uTuBHON MHGOPMAIIUN MOKHO MOCTPOUTDH 3aBOJBI TIO
YKa3aHHBIM BBIIIIE PACIICHKAM, a BEPOSTHOCTH OOJBIIIOTO U HU3KOTO CIIPOCA MEHSIOTCS Ha Ps =
0,8 1 pg = 0,2 coorBeTCTBEHHO. J{0X01bI HA MOCIEAYIOIINE YETHIPE I0Aa OCTAIOTCS MPEKHUMHU.
B cnydae HeratuBHOM nH(OpMAIIMK KOMITaHUS 3aBOJIbI CTPOUTH HE OYyIET.

Bce pacuerhl BbIpak€Hbl B TEKYUIMX LI€HAX W HE JOJDKHBI JAUCKOHTHUPOBATHCS.
[TonpoOyiiTe caMOCTOATEIBLHO HApHCOBaTh JEPEBO PEIIEHUH U OIpelNelnuTh Haubosee
3G (}HEeKTUBHYIO TOCIEI0BATENbHOCTh JEHCTBUI, OCHOBBIBASICh HA OXHIAEMBIX JI0XOJaX.
KaxkoBa oxxuaemasi CTOMMOCTHAsI OI[EHKA HAMJTYUYIIIET0 PEIICHUSs ?

29.

3anava 29. [Ipeanpusitue pemaet BOIPOC O TOM, KaKyl0 HAa3HAYUTH LIEHY Ha CBOW ToBap: 60
py0. un 70 py6. Ecnu Oyzaet ycranosineHa nena 60 py0., To BO3MOXHBI CJIETYIOITUE BAPUAHTHI
oobema mpoaax: 50 000 py6. ¢ BepositHocThiO 0,3; 45 000 py6. ¢ BepositHocThiO 0,4 11 40 000
py0. ¢ BepositHocThIO 0,3. Eciiu OyneT ycranosieHa 1iena 70 py0., TO BO3MOXKHBI CIICTYIOIINE
BapuaHThl 00beMa nponax: 46 000 py6. ¢ BepostHocThiO 0,2; 43 000 py6. ¢ BepositTHOCTHIO 0,4
u 41 000 py6. ¢ BeposiTHOCTBIO 0,4. OnpeeNuTh C MOMOIIBIO JepeBa PEIIEHUN, KaKylo 1IEHY

cllieyeT Ha3HAuuTh MPENIPHUATHIO Ha CBOM ToBap. KakoBa okugaemas CTOMMOCTHAsl OLIEHKA
HAWIY4IIero pemeHus?

30.

3anaga 30. PaccMOTpeTh CeTh IPOEKTA, MPEICTABICHHYIO CIEIYIOIIUMHU JaHHBIMU .
HeoOxonumo Halitu kputnueckuid myTh. CKOJIBKO BpeMEHU NOTpeOyeTcst 1Sl 3aBEpIICHUS
npoekTa? MOKHO JIM OTJI0KHUTh BhINOJIIHEHHE paboThl D 6e3 0Tcpouky 3aBeplIeHUs IPOEKTa B

uenoM? Ha ckonbKo Hesleab MOXKHO OTJIOKUTH BbIMOJIHEHHE paboTsl C 6€3 0TCpoUuKH
3aBEpUICHMSI IPOEKTA B LIETIOM?

PaboTta HenocpeacTBeHHbI# peneCcTBEHHUK [IpoaomKUTENbHOCTD
paboThI,HEL.
A - 5
B - 3
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C A 7
D A 6
E B 7
F D,E 3
G D,E 10
H C,F 8
31. | 3agaua 31. [IpoekT mycKkoHaIaAKU KOMITBIOTEPHOW CUCTEMBI COCTOUT M3 BOCHBMH PadoT.
Pa6ora HenocpencTBeHHbIl npeanecTBEeHHUK IIpongomxuTenbHOCTD
paboThl, HeAL.
A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3
G B,C 9
H F.G 3
Haiitn xputnueckuit myte . CKOJBKO BpeMeHU MNOTpeOyercs Uisi 3aBepLICHUs MpoeKkTa ?
Mo3KHO 71 OTJIOKUTH BhITIOJIHEHHE paboThl C 6€3 OTCPOUKH pa3pelieHus] MPoeKTa B 1EIoM?
Ha ckonmbko Hemenb MOXHO OTJIOKHUTH BBIMOJIHEHHE PaboThl FOE3 OoTCpouku 3aBeplieHUs
MIPOEKTA B 1[EJIOM?
32. | 3amaua 32. [IpoekT CTpOUTENbCTBA IUIaBaTEIbHOTO Oacceiina cocTouT u3 10 OCHOBHBIX padoT.
Pabora Henocpencreennslit ONTUMHCTHYECKOE Hauboiee ITeccumucruuec
[peaiiecTBeHHUK (a) BeposiTHOE (M) koe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
[ E,G,H 3 4 5
KakoB oxupaemblil cpok 3aBeplieHHs NpoekTa ? Yemy paBHO CTaHAAPTHOE OTKIOHEHUE
BpeMEHH 3aBepIieHus nmpoekrta? KakoBa BEpOsSTHOCTh TOTO , UTO BBHITIOJIHEHHE MPOEKTA 3aiiMET
He 6onee 25 pabounx aHen?
33. | 3amaua 33.
Pabora CrannapTHOE MunuMansHoe | 3aTpathl Ha paboOTHI
BpeMs , JHEH BpeMsi, THEHN IIpu crangaptHoM | Ilpum
BpPEMEHH, THIC.pyO. MHHHUMAJIBHO
M  BpPEMEHH,
THIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000

Haiitu xputnyeckuil myTb NpPU YCIOBHH, YTO BCe pabOTHI COBEPIIAIOTCS B MUHHUMAJIbHOE
Bpems .
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34.

3amaua 34. MuHUMH3HPOBATH OOIIEe BpPEMs BBIMOJIHEHUS TMPOCKTA C HAUMEHBIITMMH
AOMOJIHUTCIIbHBIMUA 3aTpaTaMHU.

Pabota Henocpencreennsiii | Cranpapt | MunnmanbsHoe | 3arparhl Ha paboThI
MIPEIIEeCTBEHHUK HOE BpeMs ,AHeil [pu [pu MUHH-
BpEMA . CTaHJapTHO MaJIbBHOM
THEH M BpeMeHH, | Bpemenu,Tsic.p
THIC.pyO. yo
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B.,C 5 3 1800 2400
35. | 3agaua 35. OnpenenuTh pe3epBbl padOT ISl CETEBOrO rpaduka.
36. | 3agmaua 36. OCHOBHBIM HPOAYKTOM MEOEIbHON KOMITAHUU SIBJISIFOTCSI CTYJIbSl TOBBIIIEHHOM

koMpopTHOCTH . 32 480 MHHYTHBIH HEOOXOUMO BBITYCTUTH S0 cTynbeB. [Jiss U3rOTOBICHUS
OJTHOTO CTyJIa HA/I0 BHIMOJIHUTH § ONEparyii .
Hcnonb3yst mHGOpMAIUIO , TIPUBEICHHYIO B TAOJHIIE , PEIINTH 3a/1a4y OalaHCUPOBKH JIMHUI
cOOpKH.
Onepauus BpeMst BBINOJHEHUS,MUH. [IpenmecTByomue onepanuu
4 _
1
1,2
2,3
4
5
5
6,7

O NO|O|B(WIN|F
AlO|joO1OT|N|O

Tunoevie mecmoevie 3a0anus:
1. BeiOepuTe NpaBHIIbHBIN OTBET:

@DaKTOpbI, BIUSIONINE HA IPUHATHE PEIICHUS 00 MHBECTUPOBAHHUH - 3TO:
a) O0XHJIAeMBbIH CIIPOC HA MPOAYKIUIO
0) UHQISAIUOHHBIC 0XKHIAHUS
B) 3aKOHOJATEJIbHbII MUHUMYM YCTaBHOI'O KalMTaia MpeanpusTHs
I) LieHa NOTPeOUTEIbCKON KOP3UHBI
1) W3MEpEeHHE HOPMBI aMOPTHU3aLUU 000PYAOBAHUS
€) HaJOTHW Ha MPEIIPUHUMATEIBCKYIO IeITEIbHOCTh
2. BoiOepuTe npaBuJibHbIi OTBET:

3aBUCUMOCTbH CIIPOCa Ha HHBECTUILIUN OT HOPMBI IIPOIICHTA!
a) MOPSIMOIPOIIOPLHUOHAIbHAS
0) oOpaTHOMPOIOPIIMOHATIEHAS
B) HeWTpaibHas
I') BCE HEBEPHO 29




3. BoiOepuTe npaBuJibHbIil 0TBET:

MynbTUIIMKATOP CBUAETENBCTBYET O TOM, UTO:
a)  yBEJIMYEHUE MHBECTHIMH BbI3bIBACT HapacTaroluil 3 PeKT B JBMKEHUH BaJIOBOTO
HAI[MOHAJIBHOTO IIPOJYKTa
0)pOCT MHBECTULMH BBI3BIBAET AHAJIOTWYHBI POCT BaJOBOTO HALMOHAIBHOIO
IPOAYKTa
B) pPOCT MHBECTHUIIMHA HE MIPUBOAMUT K POCTY BaJIOBOI'0 HALIMOHAJIBHOI'O MPOIYKTa
4. Boi0epuTe NpaBUJIbLHBINH OTBET:

HcTouyHnkaMu cCOOCTBEHHOTO KamuTasa sBISFOTCS:
a) BBITYIIIEHHBIC IPEIMPHUSITHEM BCE BUBI IIEHHBIX Oymar
0) amopTHu3anus
B) 3aliMbl, KPEIUTHI
T') aKIIUH
1) TPUOBLITH
5. BcraBbTe nponyuieHHbIii pparMeHT:
VYcraB npoekra - 3710...

Ilpumepur 6onpocoe 0aa cobecedosanus.

Paznen l. «I/ICTOpI/IH U KOHIENIMSA YIIPABJCHUA IMMPOCKTAMHA IIPOCKTAMM
Tema 1. «I/ICTOPI/Iﬂ Pa3BUTHA ME€TOAA YIIPABJCHUSA NMMPOCKTAMHA U €10 KOHICITITUA>

IIpeanocbuIKy IEpexo1a K yIPaBICHUIO IPOEKTAMU.
OBOJIOIMS Pa3BUTHUS METO/IOB YIIPaBJIECHUS IPOEKTaMH.
Ortarsl pa3BUTH yIpaBieHus poekTaMu B Poccuu.
IlonsiTHE IPOEKTA U yIPABIECHUS ITPOCKTOM.
OTnnynuTenbHbIE TPU3HAKYA IPOEKTA.

ok~ wbdE

B3anMocBs3b yripaBieHus: NPOSKTaMH U YIIPaBICHUS! HHBECTULMSIMU, & TAKKE C JPYyTUMH
JHMCIUIUIMHAME 1 pa3/iellaMi MEHEeDKMEHTA.

7. CoBpeMeHHasi KOHIIEIHUS OM3HEC-TIpoliecca B paMKax yIpaBJIeHUs POSKTaMH.

8. VYmpaBneHue cOBEpIICHCTBOBAaHHEM OM3HEC-TIPOLIECCOB.

9. Ilepexoj K MPOEKTHOMY YIPABJICHUIO.

10. OcoGeHHOCTH ynpaBIICHNS HETPAIUIIMOHHBIMU BHIAMH IPOEKTOB.

11. Orimure npoekTa OT MPOrPaMMBl.

12. ba3oBbIe MOHATHS YIPABICHUS TPOSKTAMH.

13. Knaccugukanus npoeKToB.

14. Oxpy:xaromas cpefa MpoeKTa.

Tema 2. «OcHOBBI yIpaBJIeHUS IPOEKTAMM

Creiikxonaepsl POEKTHON AEATEIHHOCTH: 3HAU€HUE U THIIOJOTHSL.
CpoOK OKynaeMOCTH MPOEKTA.

IIpoueccel ynpaBneHus IpOEKTaMH.

CraHaapTsl ypaBIeHUs IPOEKTaMH.

AwbdPE

Pa3nea 2. «Pa3padoTka npoeKTa M ynpasJieHHe ero nNpeIMeTHOH 00J1acTbI0»
Tema 3 «Pa3padorka npoexkTa u oneHka ero 3Qp¢GpeKTHBHOCTH

1. IIpoekTHBIN aHAIN3 U TEXHUKO-D)KOHOMUYECKOE 00OCHOBAHHE MIPOEKTA.
2. KomMmepuecknii, TEXHUYECKH, HSKOHOMUYECKHH, (PHHAHCOBBIA, OPTraHW3AlMOHHEIMH,
COIIMANIbHBIN, PKOJIOTMYECKUN aHATU3 IIPOEKTA. 30



3. Kommepueckast 3¢ppeKTHBHOCTE poeKTa U 3PPEKTUBHOCTh YUACTHS B IIPOCKTE.
4. Kputepuu olleHKH HHBECTHIIHOHHOTO TIPOCKTA

Tema 4. «IlnanHnpoBaHue NPoOEKTA»

1. CtpykTypH3anus mpoeKTa: IepeBo 1elel, paboT, pecypcoB, CTOMMOCTH, YYaCTHUKOB,

MaTpula OTBECTCTBCHHOCTH.
2. MeTo/1pl yripaBlieHUs IPEIMETHON 00JIaCThIO MTPOEKTA.
3. TexHonOTUs ¥ MPOLEAYPHl BHECCHHUS N3MEHEHHI B IPEAMETHYIO 0071aCTh IPOCKTA.
4. Dxcneptuza npoekTa. llopsaok mpoBeneHus SKCIepTU3bI.

Tema 5. «MaTepI/Ia.]'ILHO-TeXHI/I‘le(!Kaﬂ MOAroTOBKA IMPOECKTA»

1. Topru W KOHTPaKTHL: HMX KiIacCHHKAIMA, TOPSIOK MPOBEICHHUs, (DYHKIUH YYaCTHHUKOB,
MIpoLIeAypa TOPTOB.

2. JloroBOpbl M KOHTPAaKTbl: BUIBI M CTPYKTypa, 3aKIIOUEHHE, UCIOJHEHHE W 3aBepIIEHHE
JIOTOBOpA.

Tema 6. YnpaBjieHue BpeMeHeM MPoeKTa

Onpenenenne cocTaBa U B3aMMOCBS3U pabOT MPOEKTa.
[IpaBuina NoCTpOEHMSI CTPENOYHBIX CETEBBIX JUArpamMM.
Huarpamma I'antra.
I[I/Ial"aMMI)I MpeaACCTBOBAHU .
Kanennapnsie miaHsl.
OneHka IpoIOIDKUTENLHOCTH pabOT U pacueT paclucaHus MPOeKTa.
Pacuer cereBoro rpaguka METOJJOM KPUTHYECKOTO ITYTH.
Pacuer cereBoro rpaduka merogom PERT.
Merton ananu3a u rpadudeckoit onenkn GERT.
. KoppexTtupoBka cereBoro rpaduxka.
. Pacuer pacnincanus npoekra METOIOM MaTpUYHOI'O aJrOPUTMA.
. YpaBieHue pacliucaHueM MpOeKTa.

©COoNOOA~WLDNE

e
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Tema 7. «YnpaBjeHHe CTOUMOCTBIO IPOEKTa)»

OCHOBHBIE TTOHATHS U MNPUHIOUIIBI YIIPABJICHUA CTOUMOCTBIO ITPOCKTA.
[Ipomeccr! ynpaBieHUs CTOMMOCTBIO IIPOCKTA.

CrtpyKkTypa 3aTpaT mpoeKTa.

MeTo/Tp1 OTIEHKH 3aTpar.

e

Tema 8. «Opranuzannonsbie (OpMbI YIIPABJICHUS TPOEKTOM)
PykoBoaCTBO, TUAEPCTBO.
dopmupoBaHUE MPOEKTHOI KOMaH/IBI.
Otansl pa3BUTHS IPOEKTHONH KOMaH/IBI.
[IpoekTHBI oduc.

Mo

Tema 9. «K KoHTPOJIb H peryiupoBaHHe IPOEKTA

KoHTponbs crouMocTH mpoekTa.

TpaauuuOHHBIN METOA U METOJ OCBOEHHOT'O 00BEMa.
OrneHka TeKyIIero craTyca MpoeKTa.

OT4eTHOCTB IO 3aTpaTaM.

IIporHo3upoBanue U3MEHEHUI.

akrwbdPE

Tema 10. «YnpasieHne KOMMYHHMKALUSIMH M 3aBEePLICHHEM IIPOCKTA»
. I/IHTerI/IPOBaHHOG YHpaBJICHUC U3MCHCHUSAMU.

=
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KommyHHKannu B mpoexTe: BUABL, 0COOEHHOCTH.
Ilenu u 3anaun ynpaBieHUs: KOMMYHUKALUSMU IPOEKTA.
Wudopmanmonnas coCcTaBiISFOIIAast KOHTPOIIS TPOEKTa.
Mertoap! 00paboTku nHGOPMAITHH 00 UCIIOTHEHUH TTPOSKTA.
6. AHanM3 OCHOBHOM OTYETHOCTH 00 HCIIOJHEHHH MPOEKTa U IOTPEOHOCTH B HEH Pa3IMYHBIX
YYACTHUKOB IPOEKTA.
7. IloaroroBka 3aKIIOYUTENHHBIX OTIETOB U (HOPMUPOBAHUE apXHUBA MTPOEKTA.
8. VYmpasnenue npueMKoi-caaueii oobexTa. Beixoa u3 mpoekra.

arwn

Ilpumepwt mem scce:

Tema 7. «YnpaBJ/ieHHe CTOUMOCTHIO IIPOEKTA)

1. IlnanupoBaHue ¢ y4eTOM OIrpaHUYEHUN HA PECYPCHI.
2. PecypcHble KOH(DIUKTHI: CYIIIHOCTD M ITYTH UX PEIICHUSI.
3. Cucrtema KOHTpPOJISl CPOKOB MPOEKTA.

Ilpumepst mem 2pynnoewvix OucKyccuil.

Tema 2. «OCHOBBI yIpaBJIeHUS MIPOEKTAMM

1. Hpoueccm YIpaBJICHUS [IPOCKTAMU: HHAULIMAIWS, INITAHUPOBAHUEC, UCITIOJIHCHUC U
3aBEPIICHHUE.

2. Craumaptet PMI: ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide

- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u mp.

Tema 7. «YnpaBJieHHe CTOUMOCTHIO MIPOEKTA)

1. Metoab! onpeeNieHNs] CMETHON CTOMMOCTH.
2. BromxeTrpoBaHue POEKTa.

3. Bunsr 6ro1xeToB.

4. OTYeTHOCTH TI0 3aTpaTaM.

Tema 10. «YnpaBieHne KOMMYHHKALMSAMM M 3aBeplIeHHEM NPOEKTa
1. Metoasl 06paboTKK HHPOPMALIMU 00 HCHIOTHEHUH MTPOEKTA.
2. AHamM3 OCHOBHOM OTYETHOCTH OO0 HCIIOJIHEHHHM TPOEKTAa W TOTPEOHOCTH B HEH
pa3IMYHBIX YYaCTHUKOB IPOEKTA.
3. IloaroToBka 3akIIOYUTENBHBIX OTYETOB U (POPMUPOBAHUE apXHBa MIPOEKTA.
4. YrpaBieHue nprueMkon-caaueit oobexra. Beixon u3 mpoekra.

Ilpumepot mem ghopyma:

Tema 4. «IlnanupoBaHue NPpoEKTA)

1. OnTUManbHBIM YpOBEHD A€TATU3ALUH.
2. DKcriepTusa MpoeKTHOro pemenus. [Iopsaaok npoBeIeHns SKCIEePTU3BI.

3. Dkcneprusa npoeKkTHoro pemenus. [lopsiok mpoBeaeHNs 3KCIEPTUSHI.
OtneHka paOOTHI 1O 3Tanam:
Kaxxaplit sTan BbIMOIHEHUS pabOThl OLIEHUBAETCS MO MATHOAIBHOM IIKajie Ha TpeMeT




IIPOSIBJIICHUS COOTBETCTBYIOIIMX 3HAHUN U YMEHUM:

1. IToaroToBKa K 3aHATHIO (YCBOSHUE TEOPETUUYECKOT'O MaTepuraa).

2. Pabora cTyneHTa B KOJUIEKTHBE (YMEHHE paboTaTh B TPYIIIIE).

3. Yyacrtue B auckyccuu (yMEHUE OTCTauBaTh CBOIO TOUKY 3PEHUs).

4. OdopmiieHre CTYJICHTOM UTOTOB pabOThI (YMEHUE JAeTIaTh BBIBOJIBI).

B uenom pabota B paMkax (OpyMB OLIECHUBAETCS KaK «3aU4TE€HO» WM «HE 3a4TEHO». 3a4eT
BBICTABJIIETCS B TOM CJIy4ae, €ClIM CTYACHT IO KaKJOMY 3Tamy padoThl MOIy4ns HE MeHee 3
0asioB.

Temwt peghepamos:

Tema 1. ((I/ICT()pI/Iﬂ PAa3BUTHUA ME€TOAA YIIPABJICHUS IIPOCKTAMU H €0 KOHUCIMITU»

1. TIpoexTsl U mMPOTPaMMBbI B TOCYIaPCTBEHHOM CEKTOPE;
2. YupasieHue mpoektamu B Poccum.

Tema 5. «MaTepuajJbHO-TeXHUYECKAS] TOATOTOBKA MPOEKTA)
1. Uctopus pa3BuTHs mpoliecca MpaBoBOr0 peryaupoBaHus JOTOBOPHBIX OTHOIICHHIA.
2. OneIT 3apyO0eXHBIX CTpaH B OOJIACTH MAaTEPUAIBHO-TEXHUYECKOW TMOJITOTOBKH
MIPOEKTA.
Tema 6. YnpaBjieHue BpeMeHeM IIPOeKTa

1.[InanupoBaHue C y4eTOM OrpaHHUEHUI Ha PECypChI.
2 PecypcHble KOHQIIMKTBL: CYIIHOCTh ¥ ITYyTH UX PEILCHHUS.
3 Cucrema KOHTpOJISI CPOKOB ITPOEKTA.

Tema 8. «Opranuzannonsbie (OPpMbI YIIPABJICHUS TPOEKTOM
1. PykoBoacTBo, nuaepcTBo.
2. OnbIT 3apyOEKHBIX CTPaH B 00JACTH OpraHU3allMOHHBIX (DOpMa yIPaBICHUS IPOSKTaMH.

Tema 9. «KKoHTPOJIb H peryiupoBaHHe IPOEKTA»

1. AaMuHHCTpHpPOBaHHE KOHTPAKTOB.
2. B3sanMocBs3b MPOIECCOB KOHTPOJIS NPOEKTA U YIIPaBICHUS U3MEHEHUSIMH.

Ilpumepvl munoewvix 3a0anuil 0151 KOHMPOAbHOU PAdOmMbL:
KonTpoubnas 1

Bomnpoc 1

[TepeueHs paboT M XapaKTEPUCTUKH BPEMEHU MX BHIMOJTHEHHS (B HEAEINSAX ) YKa3aHbI B
CJeyIoIel TalIuIe:

Pa6ora |HemocpencTtBeHHO ONTUMHUCTHYECKOE HaubGonee BeposastTHoe  [[leccumucruyeckoe
peauIecTBYIOmas Bpems ai BpeMms Mi Bpems bi
pabora
A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
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H B.E 2.5 3.5 7.5
I H 1.5 2 2.5
J F.G,I 1 2 3

Ucnons3ys meton PERT onpenenure:
« KakoB oxxumaemslii Cpok 3aBepIIeHUS MPOEKTa?
« KakoBa BeposITHOCTb TOTO, UTO MPOEKT OyJEeT BHINOIHEH 3a 20 HeJenb
Bomnpoc 2
Curyaunus
PaccmaTpuBaercs MpOEKT OpraHU3alMd MUHU-TTUBOBapHU KoMmmaHuend «Mup mnuBay.

IInanupyercs,

YTO TPOAYKIMEW MUBOBapHU OyIeT KadyecTBEHHOE COJIOJ0BOE IHBO,

IIPUTOTOBIISIEMOE TI0 KIACCUYECKON PELENTYpe M3 BBICOKOKAYECTBCHHBIX OTEYECTBEHHBIX H
UMIIOPTHBIX KOMITOHEHTOB. KoMmaHust coOupaercst MpoOU3BOAUTh HEMACTEPHU30BAHHOE IHBO C
LEJIBIO [TOCIIEYIONIEro cObITa NOTPEOUTENSIM B PO3JIMB 4epe3 MPEeAIpUsTUs OOILECTBEHHOIO
NUTAHUS. AHAJIN3 COCTOSIHUSI PBIHKA MHBA, NMPOBEJACHHBIN B X0J/€ MOATOTOBKU OM3HEC-IIIaHa,
HO3BOJIMJI BBIABUTH OINPE/AEICHHBIE BO3MOXKHOCTH A1 Kommanuu B 06gacTv IpOM3BOJCTBA
nuBa B KpacHomapckoMm kpae. Kommanued moiydeHbl JAaHHBIE OTHOCUTEIBHO BO3MOXHOCTH
[IOCTaBOK MHBA JUIsl MPEANPHUATUN OOLIECTBEHHOIO MUTAHUSA, PACHOJOXKEHHBIX B Pa3IMYHBIX
paiionax KpacHomapckoro kpasi.

BOl'[pOCl)I H 3aJaHUsl K CUTYallusAM:

1. BeiOepute A JAHHOTO MPOEKTA TUI OPraHU3ALMOHHON CTPYKTYpbl. OObsICHUTE
CBOH
BBIOOD.
2. CdopmynupyiTe MUCCHIO JAHHOTO IIPOEKTA.
3. Ipemnoxure JuIsi paccMaTpUBAEMOIO IPOEKTAa KOPHOPATUBHYIO CTPATETHIO.
OOBsicHUTE CBOW BBIOOD.
4. K xakoMy TUIIy OTHOCUTBCS JaHHBII POEKT.
5. IIpoBeanre SWOT-ananu3 npuBeeHHON CUTYaINH.
6. Ilpoenure PEST-ananu3 niis maHHOTO IIPOEKTA.
7. Cdopmynupyiite BUEHHE JAHHOTO MTPOEKTA.
8. IlocTpoiiTe KOMMYHUKAIMOHHYIO CTPYKTYPY AaHHOTO IIPOEKTA.
9. TIloctpoiite rpagux CPM nanHoro mpoekra.
10. ®yHKUMOHANbHbIE  HANpPaBICHUS  JIEATENBHOCTH  CIYXKObl  yIpaBICHHS
MIEPCOHAJIOM.
KonTpoJsbnas 2
Bomnpoc 1

B cnez[y}omeﬁ Ta6nnue MMpeaAcTaBJICHA I/IH(I)OpMaI_[I/IH O IMPOAOJIZKUTCIIBHOCTH pa60T
IMMPOCKTA U 3aTpaTax Ha UX BBIIIOJIHCHUC.

Pabot | Henocpencreenno | HopmaneHoe | MunumManbHoe | 3arparel npu | 3aTparsl pu
a MIpeIIeCTBYIOIIAs BpeMst BpeMst HOPMAJIbHOM | MUHUMAaJIbHOM
pabora BBIMIOJTHEHUSI | BBIMIOJIHEHUS |BPEMEHHU (ThIC. | BpeMEHH (THIC.
(mecs) (mecs) pyo) pyo.)
A - 4 2 50 70
B - 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E CB 3 2 50 60
F CB 3 3 25 25
G D, E 5 3 60 76
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Haiinure KpUTHYECKMI IyTh, OKMJIAaeMOE€ BpeMs 3aBEpIUCHMS IIPOEKTa M 3aTpaTbl Ha
peanu3aluio PoeKTa NPy HOPMaJIbHOM BPEMEHH BBIIIOJHEHUS BceX padoT.

Chopmynupyiite MoAens JTUHEHHOTO MPOrpaMMHUPOBAHUS, KOTOPYIO MOXHO ObUIO OBl
MCIIOJIb30BAaTh ISl ONIPENEICHNUS] MUHUMAJIbHBIX 3aTpaT HA COKPAIEHUE BPEMEHU BBIIOJIHECHUS
IIPOEKTA.

Bonpocut
1 KakoBbl MUHMMAJIbHBIE 3aTPAThI HA BHIITOJHEHHUE IPOCKTA 33 OJIUH IO/ ?
2 Kakue paGoThl 1 B KaKkoi 1ociae10BaTeIbHOCTH HEOOX0AUMO COKPATHTh, YTOOBI
BBIIIOJIHUTH MPOEKT 3a OJUH roa?
3 3a kakoe MMHHMMAJIbHOE BPEMsI MOKET OBbITh BBIIIOJIHEH NTPOEKT M KaKHE B ’TOM
cirydae OyyT MUHUMAJIbHBIE 3aTpaThl?

Bomnpoc 2

Curyanus

MockoBckuili 0aHK MIaHUPYET BBIUTH Ha perruoHaNbHbe PhIHKH P®. B cBsizu ¢ atum
MIPEANOaraeTcsl HMCHOJb30BaHUE CTPATETUHM TOPU3OHTAJIBHOM HHTErpanuu (MOTJIOIIEHUE
pPErHOHANIbHBIX OAHKOB B LIENSX CO3JaHMS XOJiauHTa (enepaibHoro ypoBHs). CoOOCTBEHHBIMH
(buHaHCOBBIMU CpeJICTBaMH OaHK pacrojaraer.

Bonpochl ¥ 3a1aHUA K CHTYallUsIM
ITocTporite nuarpamMmy ['aHTTa TaHHOIO MPOEKTA.
Paspaboraiite u oOocHyiiTe cucteMy OOyY€HHsS U TOBBIIICHUS KBaJIH(PUKALUU
IIEPCOHANA IIPOEKTA:
Jlig nepcoHana HU30BOTO YPOBHS,
Jl1st MEHEeKEPOB CPEHETO 3BEHA;
s pykoBOOUTENEH OpraHU3alUu.
Pazpaboraiite u 000CHYITE cUCTEMY ajanTallii COTPYIHUKA B IIPOEKTE.
Pa3zpaOoraiite u 00OCHyiiTe HampaBleHHs] COBEPILIEHCTBOBAHUS KOPIOPAaTUBHOMN
KYJIBbTYpPbI IIPOEKTA.
8. Paspabotaiite 1 000CHYITE CTPYKTYpY CIyXObl yIpaBiIeHUs IEPCOHATIOM OpraHU3aluu:
9. KonnuecTBeHHBIN COCTaB CiIy>KObI YIIPaBIIEHUSI IEPCOHAIIOM;
10. KadecTBeHHBIH cOCTaB CIIyKObI yIIpaBJIeHUs IEPCOHATIOM;
11. Onumute 6a30Bble OM3HEC-TIPOLIECCHl JAHHOTO MPOEKTA.

N

No oMo

TunoBasi CTpyKTypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue ouenounozo mamepuana Maxkcumanvnoe
Koiuuecmaeo 6anioe
Bonpoc 1 16
Bonpoc 2 16
3aoaua 8

Iloka3areau u KPUTCPHUHA OLNCHUBAHUA INVIAHUPYEMBIX PE3YJIbTATOB OCBOCHUA

KOMHeTeHHI/Iﬁ 5 pe3y.]'ILTaTOB oﬁyquml, IHIKaJIa OICHUBAHUA
Tabnuua 5
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YpoBensb

Illkana oMeHHBARHS ®opmupyemblie |MHAMKATOP A0CTHIKEHHSA Kpurtepuu OCBOSHMSE
KOMIeTeHIInN KOMIIeTeHI[UH OLIEHHBAHUS .
KOMIIeTeHIN i
OIIK-2. Cmoco6enOITK-2.3. Pemaet3naer Bepuo u B | [lpoaBunyTHIH
OCYLIECTBIISITh YIIpaBJICHYECKUE  3aJauiOJTHOM 00beMe:
cOop, 00pabOTKYy HIHA OCHOBE COIIOCTABICHHSMETOMBI aHAIN32
AHaIIN3 JAHHBIX,/0M3HEC-TIpo0IeM njou3Hec-1pobIeM u
HEOOXOAUMBIX  UIAOU3HEC-BO3MOXKHOCTEH ou3Hec-
[pereHus OpraHu3aIn BO3MO>KHOCTEH
MOCTABICHHBIX OpTaHU3AIH.
[YIIpaBICHIECKUX
sanad, 9 'Ymeer BepHO M B
MCTIOIb30BAaHIEM HOJHOM 0GBLeMe:
COBPEMCHHOTO MCTIONIb30BATh
MHCTPYMCHTApHA 1 MHTEJIEKTyaIbHbIE
MHTEJIEKTyaIbHBIX MHGDOPMAIHOHHO-
HH(DOPMATTHOHHO- AHATMTHYECKHE
QHAITUTHYECKUX CHCTEMbI LIS
CHCTEM —
[YIIpaBJIeHYECKUX
Bajmad.
OIIK-5. Cnocoben 3HaeT BEpHO U B
MCTIONIb30BaTh  MPH MOJIHOM o0beMe:
85— [peILIeHU U METOJIbI OLIEHKH
100 «OTIHIHOY IpoQeCCHOHANBHBIX bddekTuBHOCTH
GaJLIOB Bajgad COBpPEMCHHBIC MCTIONI30BaHUS
nH(pOpManNOHHbIE COBPEMECHHBIX
[TEXHOJIOTUH u MH(GOpPMaHOHHBIX
MpOrpaMMHBIE TEXHOJIOTHH 1
CPE/CTBA, BKIIOYAs CHCTEM B IIpoIiecce
lyIIpaByieHUE OIIK-5.3. OueHUBaCT[IPUHATH
KPYITHBIMHU B PeKTHBHOCTD [YIpaBIEHYECKUX
MaccMBaMy JAHHBIXUCIIOIb30BaHHMs [PELLICHUIA.
7 MX/COBPEMEHHBIX
MHTEJUICKTyaIbHbIN [TH(OPMAIIOHHBIX |Ymeer BepHO M B
QHaIN3 MEXHOJIOTUA W CHUCTEM B[IOJTHOM 00beMe:
mporecce HNPUHATHATPUMEHSITH METOJIBI
[YIIpaBJIEHYECKUX PEIICHNH OLIEHKH
PhdhexTuBHOCTH
MCTIONIb30BaHMS
COBPEMEHHBIX
MH(GOpPMaMOHHBIX
[TEXHOJIOTUH U
cHCTeM TIpH
MPUHSTUH
[YIIpaBJIeHYECKUX
[pELICHUMN.
OIIK-2. Cnoco6enOITK-2.3. Pemaet3naer ¢ IMoBbIIeHHBIH
OCYLIECTBIISITh YIpaBIEHYECKUE  3aJauylHe3HAYUTETbHBIMHU
cOop, 00paboOTKy HHA OCHOBE COIMOCTaBICHUSABAMEYAHHUSIMM:
QHAIIN3 JIaHHBIX,[0OM3HEC-TIPO0IEeM N[METOMbI aHAIH32a
HEOOXOANMBIX JUIA[OM3HEC-BO3MOXKHOCTEH om3Hec-ipobIeM 1
[pereHuns OpTaHH3aIN ouzHec-
70-84 «XOPOIIO» [OCTaBIEHHBIX BO3MOKHOCTEH
6a/110B [YIIpaBJIeHIECKUX OpTraHU3aIIH.
Basad, C
MCIIOJIb30BAHUEM Ymeer ¢
COBPEMEHHOTO He3HAYUTEeIbLHBIMU
MHCTpYMEHTapusi | BaMeYaHUsIMH:
MHTENJICKTYaJIbHBIX MCIIOJIb30BATh
mHpOpMaMOHHO- MHTEJIEKTyaJIbHbIE
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[YIIPaBJIEHYECKUX PELIECHUI

QHAITUTHYECKUX mH(opMannoOHHO-
CHCTEM AHATUTHYECKHE
CHCTEMBI IS
[pereHust
[YTIIpaBICHIECKUX
Bagau.
OIIK-5. Cmocober 3HaeT ¢
MCIIONB30BaTh  IIPH He3HAYUTeTbHBIMU
[peIIeHn N BaMeYaHHsIMH:
MpodeccHoHaNbHBIX METOJIbI OLIEHKH
3azad COBPEMEHHBIE b dexTuBHOCTH
nH(pOpMaMOHHbIE MCTIONIb30BAHMS
[TEXHOJIOTUU u COBPEMEHHBIX
MporpaMMHbIE MH(QOpPMaLMOHHBIX
CPEZCTBA, BKIIOYAs TEXHOJIOTHH 1
[yIIpaBicHHE CHCTEM B IIpoIIEeCcCe
KpYIHBIMU OIIK-5.3. OueHUBaCT[IPUHATH
MaccuBaMu JaHHBIXP((EKTHBHOCTD [YTIIpaBICHIECKUX
7 MXACIOJIB30BAHUS [PELLICHUH.
MHTEJJICKTYa bHBIN [COBPEMEHHBIX
QHAIIN3 MHPOPMAITHOHHBIX Ymeer ¢
MEXHOIOTUM U CUCTEM BHE3HAYMTEIbHBIMHU
mpoLecce HNpUHATUS3aMeYaHUSIMH:

MPUMEHATH MCTO/bI
OLICHKH

PhdhexTHBHOCTH
MCTIOTb30BaHUS
COBPEMEHHBIX
MHPOPMATMOHHBIX
[TEXHOJIOTHH U
CHUCTEM TIpH
MPUHATHH
[YIpaBICHYCCKUX
[pELICHUMN.
OIIK-2. Cnoco6enOITK-2.3. Pemaet3naer Ha 6a3oBOM BazoBbliii
OCYLIECTBIISITh YIIpaBJICHYECKUE  3aJaviypoBHeE, C
cOop, 00paboOTKy HHA OCHOBE COMOCTABICHUSOMIMOKAMU:
AHATN3 JIaHHBIX,[0M3HEC-TIPO0IEM H[METO/bI aHAJIHU3a
HEOOXOUMBIX  JIISOU3HEC-BO3ZMOKHOCTEMN Ou3Hec-TpobIeM 1
[peIICHHS OpTraHU3aAIIH om3HeC-
TTOCTABICHHBIX BO3MOKHOCTEH
[YIpaBICHIECKIX OpTaHU3AIHH.
Bamad, c
MCTIOJIb30BAHUEM 'YmeeT Ha 6a3oBOM
COBPEMEHHOTO IYpoBHe, ¢
MHCTPYMEHTApUS U omuoKaMm:
50-69 | «ymOBJIETBOPHTENBLHO» |yresIeKTyalbHBIX MCIIOJIb30BATh
a0 MH(OPMALMOHHO- MHTEJIEKTyalbHbIE
AHATUTHYCCKUX MH(POPMAITHOHHO-
CHCTEM AHATUTHYCCKHUE
CHCTEMBI VTS
[RUEEE
[YIpaBICHYECKUX
Bamad.
OIIK-5. CnocoOeH|O[IK-5.3. OuennpaeT3HAET HA 6a30BOM
MCTIONIE30BaTh  TPUPRGH(HEKTHBHOCT IYPOBHe, €
[peleHnH MCITOJIb30BaHMS ommnoKamu:
Mo eCCHOHATIBHBIX COBPEMEHHBIX METOIbI OLICHKH
3agay coBpeMeHHbIeH(DOPMAITMOHHBIX pddexTHBHOCTH
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MHQOPMALMOHHBIE [TEXHOJOTMH M CHCTEM BCHOJIB30BAHUS
[TEXHOJIOTUH ujporecce NPUHSTHACOBPEMEHHBIX
IpOrpaMMHBIC YIIpaBJICHYECKUX pereHni MHOOPMalMOHHBIX
CpeiCcTBa, BKIIOUAs [[EXHOJIOTHH 1
yrIpaBIeHue CHCTEM B IIpOIIECcCe
KPYIHBIMA [PHHATHA
[YIIpaBIEHIECKUX
MaccuBaMy JJaHHBIX .
[PELLICHUH.
7 nx
MHTEJIEKTya bHBIN 'VMeer Ha Ga30BOM
aHAIIN3 ypoBHe, ¢
oOIIHOKAMMU:
[PUMEHSTH METOJIBI
OLIEHKH
PhdhexTuBHOCTH
MCTIONIb30BaHUS
COBPEMEHHBIX
MHPOPMATHMOHHBIX
[TEXHOJIOTUH U
CHCTEM TIpH
IMPUHATUN
[YIIpaBJIeHYECKUX
[pELICHUI.
OIIK-2. Cnoco6enOIIK-2.3. PemactHe 3naer na Komnerenuun
OCYLIECTBIISITh [yIIpaBICHYECKUE  3aJaul0a30BOM YpOBHe: He
cOop, 00pabOTKy HHa OCHOBE COIIOCTABICHUSAMETOMBI aHANNM3a  |c)OPMHPOBAHBI
QHATIN3 JTAHHBIX,/0M3HEeC-TIpo0IeM njou3Hec-pooIeM u
HEOOXOMUMBIX  UIAOU3HEC-BO3MOXKHOCTEH 6u3HeC-
[pereHns OpTaHHU3aIN BO3MO>KHOCTEH
MOCTABICHHBIX OpTaHHU3AIH.
[YIIpaBJICHIECKUX
Bamad, C IHe ymeeT Ha
MCIIONIb30BAaHIEM 0a3oBOM ypoBHe:
COBPEMEHHOTO MCTIONIb30BATh
MHCTPYMEHTApUs U IMHTCJIJICKTYaJIbHbIC
IMHTCJUICKTYaJIbHbIX I/IHq)OpMaI_II/IOHHO-
MH(OPMALMOHHO- AHATIUTUYECKUE
AHAJTITUTHUYCCKUX ICUCTEMBI OJI4
CHCTEM [pereHust
[YIIpaBJIeHYECKUX
Bajau.
MeHee OIIK-5. Cnocobex He 3naeT Ha
«HeY/I0BJIETBOPUTEJIbLHO»
50 MCIIONB30BATh  IIPH 0a3oBOM ypoBHe:
6a/10B [peIICHU U METO/IbI OLICHKH
Mpo¢heCCHOHATHHBIX PhdhexTuBHOCTH
Bajgad COBpEMEHHbIE MCTIONIb30BaHMS
nH(pOpManNOHHbIE COBPEMEHHBIX
[TEXHOJIOTUH u MH(GOpPMaMOHHBIX
OIIK-5.3. OreHuBaer Gop e
MpOTpaMMHBIC [TCXHOJIOTUH U
pddexTuBHOCTD
Cpe/CTBa, BKIIOYAs] CHCTEM B Ipoliecce
MCTIONIb30BaHMS
[YIIpaBJIEHHE TIPUHATHS
COBPEMEHHBIX
KPYIIHBIMU [YIIPaBICHYECKUX
MHPOPMALTMOHHBIX .
MaCCUBaAMH JaHHBIX o [PETLICHUH.
- I/IXTeXHOHOFHH U CHCTEM B
.. [mporecce NPUHSTHS
MHTEJJIEKTya bHBIN .. [He ymeeT Ha
YIIpaBJICHYECKUX PEIICHUI
AHAJIN3 0a3oBOM ypoBHe:

MPUMEHSTh METOJIBI
OLIEHKU
PhdhexTuBHOCTH
MCTIOTb30BaHUS
COBPEMEHHBIX
MHPOPMATMOHHBIX
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TEXHOJIOTUH U
CUCTEM MPHU
MPUHSATHH
[YIIpaBIEHIECKUX
[pELIEHUI.
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IMpuioxenue 1
MWHHUCTEPCTBO HAYKH 1 BBICHIEI'O OBPA30OBAHMS POCCUMCKOM ®EJEPAIIMA
DenepasibHOE IOCYIAPCTBEHHOE O KeTHOE 00pa3oBaTeibHOe YYpe:KIeHHe BbICIIEro 00pa3oBaHus
«Poccuiickuii 3xoHoMu4eckuii ynusepcurer umenu I'.B. ILiexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [li1exanosa

CDaKy.TIBTeT 9KOHOMHKH, MCHCII?KMCHTA XU TOPT'OBJIN

Kadenpa skoHOMUKH U yIpaBieHUs

AHHOTAIIUS K PABOUYEM TIPOT'PAMME JUCHUIIJIAHBI

51.0.08 IPOEKTHBIH MEHEJKMEHT

Hanpasiaenue moaroroBku 38.03.02 MeHe:KMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMMsl
MeHeKMEHT HA NPeANPUATHIX PECTOPAHHO-TOCTUHUYHOIO OM3HECa U

TypuimMa

Yposens Boiciero oopazosanust bakanaspuam

Kpacnonmap — 2021 r.
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1. Heab u 3a7a4u TUCHUILIMHBI:

Lenpto wW3y4deHUsT TUCHMIUIMHBI SIBISETCS 3HAKOMCTBO CTYICHTOB C CYITHOCTBIO W
WHCTPYMEHTAMH TPOEKTHOTO MEHE/HKMEHTA, MO3BOJISIONIETO KBATH(PHUIIMPOBAHHO MPUHUMATH
pelLIeHHs 110 KOOPIWHUPOBAHUIO JIIOJICH, 000PYIOBaHUs, MAaTepPHaIOB, (DMHAHCOBBIX CPEICTB U
rpaduKOB /ISl BBITIOJTHEHHSI OMIPEICIICHHOTO MTPOSKTa B 33/IaHHOE BpEMs, B Mpejienax OroIKeTa u
K YAOBIICTBOPEHHUIO 3aKa3uWka (MmoTpeduTenss), HeoOXoaumble B  TpodeccCHOoHATbHON
JESTEIILHOCTH OakaiaBpa 1o HalpaBiICHHI0 MEeHEKMEHT.

3agaum QTUCHMIJIMHBI:

- TIOJy4YCHHUE TEOPETUUYSCKUX U MPAKTHUECKUX HABBIKOB CTYACHTAMHU ONPEICICHUS TIeei
NPOEKTA, MPOBEICHUS €T0 000CHOBAHHS;

- BBISIBJIICHUS €T0 CTPYKTYPBI; OMpEIeIcHHs] 00beMOB (PMHAHCHUPOBAHWS, ONPEACTICHUS
CPOKOB BBITIOJIHEHHSI TIPOCKTA, COCTABJIICHUS IpaduKa ero peau3aliy, pacdyera HeoOXO0MMbIX
pecypcos;

- pacdera CMEThI U OI0JKETa MPOCKTa;

- IUIAHUPOBAaHUS W Yy4YeTa PHUCKOB;, OOECIEUEHHUs KOHTPOJSI 32 XOJOM BBHITIOJTHEHUS
NPOCKTA U T.1I.

2. ConeprxkaHue JUCHUIUINHBI:

Ne

u/n HanmenoBanue pa3nesioB / TeM JUCHUNIHHBI

Paznen 1. UCTOPUA M KOHLEIIIWA YIIPABJIEHUA ITPOEKTAMUI

1. Tema 1 HCTOpI/IH Pa3BUTHA METOJA YIIPABJIICHUA IIPOCKTAMU U €TI0 KOHICIITUA

2. | Tema 2 OCHOBBI yNIpaBJICHUSI IPOCKTAMHU

Pasmen 2. PA3BPABOTKA TIIPOEKTA M VYIIPABJIEHUE EI'O IIPEIMETHOU
OBJIACTBIO

3. | Tema 3 Pa3paboTka npoekrta u oreHka ero 3¢pheKTUBHOCTH.

4. | Tema 4. [InmanupoBaHue MPOEKTA.

5. | Tema 5. MatepuanbHO-TEXHUYECKAsl IOJITOTOBKA IPOEKTA.
Pasznen IIOJJCUCTEMBI VIIPABJIEHUS ITPOEKTOM

6. | Tema 6 YmpapiieHHe BpeMEHEM ITPOCKTA.

7. | Tema 7 YnpaBiieHue CTOUMOCTBIO IPOEKTA.

8. | Tema 8. OpranunzanuoHHsle GOPMBI YIIPABICHHS TPOEKTOM.

9. | Tema 9 KoHTpOIb U peryarpoBaHNE MPOEKTA.

10. | Tema 10. YrpaBieHre KOMMYHHUKAIMSIMHA 3aBEPIICHIEM POCKTA.

TpynoeMkocTh IMCHUILIHHBI cocTaBseT 4 3.e / 144 yacos.

®opMa KOHTPOJISI — IK3aAMEH

CocraBureib:
JloneHT Kadeapbl 5KOHOMUKH U yIIPaBICHUS
Kpacnonapckoro ¢unuana POY um I'.B. [1nexanosa, k.3.H. C.A. Ko3noBckas
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