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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

eap 1 3a7aun 0CBOEHUS JUCIHUILJINHbBI

Llenpto  yueOnoit mucuurumnel  «Teopuss opranmsanum»  gBusercs  (HOPMHUPOBAHHE
TEOPETUYECKUX 3HAHUH U IMPAKTUYECKUX HABBIKOB 10 00eCHeueHUI0 (YHKIIMOHUPOBAHUS OpraHu3aui
Pa3HBIX TUIIOB B COBPEMEHHBIX PHIHOYHBIX YCIOBUSX.

3agaun  yuyeOHOM JucHMIIMHBL «Teopust oOpraHu3alMW» 3aKIIOYAIOTCS B yIIyOJeHHe
TEOPETUUECKUX 3HAaHUM, COBEPILICHCTBOBAHUE NPAKTUYECKUX HABBIKOB M KOMIIETEHIMI B 00J1acTu:

- pa3pabOTKM KOMILIEKCAa Mep A peleHHs 3afad Npo(ecCHOHAIBHOW JEATEeIbHOCTH Ha
OCHOBE HCII0JIb30BaHUs COBPEMEHHBIX OPraHU3alMOHHBIX TEOPUH;

- pEIIEeHUs] OPraHU3alMOHHO-YIIPABJIICHYECKUX 3a/1a4 HA OCHOBE 3HAHUW TEOPUHU OPraHU3ALNH;

- BBIBJICHMSI U OLICHMBAHUSA B JEATEIBHOCTH OpPraHU3alUHU IMPOOJIEMHBIX OpraHU3alUOHHO-
YIPaBICHYECKUX CUTyaLUH.

MecTo AUCHHUIIMHBI B CTPYKTYpPE Oﬁpa3OBaTeJIl>HOI7[ nporpaMmmbI
Jucuunnuna « Teopust opranu3alm» OTHOCUTCS K 00513aTeIbHOM YacTH y4eOHOTo IIaHa.

O0beM TUCHMILUINHBI U BUABI y4e0HOH PadoThI
Tabmauua 1

Bcero yacoB no ¢gopmam o0yueHust
ouHan | ouno-3aounasn

IToxa3aTenu o0bemMa JAUCHHUIIJIHHBI

O06beM AUCHMILTUHBI B 3a4ETHBIX €IUHUIIAX S3ET
O0beM NUCIMILTUHBI B aKaJl. Yacax 180
IIpomexxyTouHas arrecTanus: Ix3amen, IK3amen, Kypcoeas
dhopma Kypcosas paboma paboma
KonrTakTHas padora o0y4yaommuxcs ¢ 48 50
npenoaasareneM (KoHTakT. yacel), Bcero:
1. KonrakTHas paboTa Ha IpOBEIEHUE 3aHATUI
JIEKIIMOHHOT'O U CEMHHAPCKOT'O THUIIOB, BCETO 42 44
94acoB, B TOM YHCJIE:
e JIEKINH 18 20
® TPAaKTUYECKHE 3aHATH 24 24

e 1a00OpaTOPHBIC 3aHATHUS - -

B TOM YHCJIC IIPAKTHYCCKAA IMMOATOTOBKA - -

2. nauBuayanbHbIE KOHCYIbTALUN
(UK)(3anoansemcs npu nanuyuu no 1 1
QUCYuUnIuHe Kypcosvix pabom/npoekmos)

3. KoHrakTHas paboTa o mpoMeKyTOUHOU

arrecraiuu (Karr) 1 1
4. Koncynpranus nepes 3k3ameHoM (K9) 2 2
5. KonTakTtHas paboTa o mpoMexyTOIHON
aTTECTAIlMHU B TIEPUOJT IK3. CECCHH / CECCHH 2 2
3a0yankoB (Kartak)
CamocrositeanHas pa6ora (CP), Bcero: 132 130
B TOM YHUCIIE:
®  caMoCTOsTeNIbHAs paboTa B MEPUOJT IK3. 32 32




ceccuu (CPak) (3anonnsemcs npu nanuvuu

9K3AMEHA NO OUCYUNTIUHE)
e camocrosTensHas padora B cemectpe (CPc) 82 80
B TOM YHCJIE, CAMOCTOSsITeNIbHAs paboTa Ha
KYPCOBYIO pabOTy (3anonusemcs npu Haiuduu 18 18
10 OUCYUNTIUHE KYPCOBLIX pabOm/NpoeKmos)
e usydenue J0P - -
® U3y4YCHHUE OHJIAMH-Kypca WM ero 4acTu - -
®  BBINOJIHEHUE WHAMBUIYAIBHOTO MPOCKTA - -
® U JIpyrHe BUJIbI, B T.4. MOJATOTOBKA 3CCE 82 80

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyquI/m o IMCIOMIIJIMHE

Tabnuma 2
DopmMupyemsbie Nuaukaropsl foctuxkennss | Pesyabrarbl 00ydyenus (3Hanus,
KOMIIETEHI[M U KOMIIeTeH Uil yMeHus)
(k00 u naumenosanue (k00 u Haumenosanue

KomnemeHnyuu) UHOUKAmMopa)
OIIK-1. CnocoeH pemiatb OIIK-1.1. Pa3pabatbiBaeT OIIK-1.1. 3-1. 3Haer TNOHATUHHBII
npogeccuoHaJbHbIE 321241 HA KOMILJIEKC Mep [JIsl PEeIIeHUs 3a1a4 amnmnapar SKOHOMHYECKO,
OCHOBe 3HaHMii (Ha npodeccroHaNBHO JeaTeIbHOCTH OpraHU3allMOHHOM U  YINPaBJICHUYECKOH
NMPOMEKYTOUHOM yYPOBHeE) Ha OCHOBE HCIIOJIb30BAHUS TEOpUU

IKOHOMMYECKOI,
OpPraHM3alluOHHON U
yIpaBJIeHYeCKOil Teopum

COBPEMEHHBIX 3KOHOMUYECKHUX,
OpTaHU3aI[OHHBIX U
YIpaBIEHYECKUX TEOPHH

OIIK-1.1. Y-1. Ymeer npeniiaratsb
COBOKYIIHOCTb PEIICHUMN
podeccCHOHANBPHBIX OPTraHN3aIMOHHO-
YIpaBIEHYECKHUX 3a/1ad HCXO/Is U3
MIOHMMaHHS COBPEMEHHBIX
HSKOHOMHYECKHX, OPTaHN3ALMOHHBIX U
YIpaBJIeHYECKUX TEOPHH

OIIK-1.2. Pemaet
OpraHU3alMOHHO-YIIPABICHYECKUE
3a/1a4d Ha OCHOBE 3HAHUH (Ha
MIPOMEKYTOUYHOM YPOBHE)
9KOHOMMYECKOH, OpraHu3aluOHHON
Y yIpaBJIEHUYECKOH Teopuu

OIIK-1.2. 3-1. 3Haer OCHOBBI
COBPEMEHHBIX SKOHOMHYECKHX,
OpPraHU3AI[HOHHBIX W  YIPABICHYECKUX

TeopHii (Ha MPOMEKYTOUHOM YPOBHE)
OIIK-1.2. Y-1. Ymeer BbIOUpaTh
ONTHMAJIbHBIE PELICHUS
npodeccruoHaTbHBIX 33124

OIIK-3. Cnocoben
pa3padaTeiBaTh 000CHOBAHHbIE
OpraHU3aHOHHO-
ynpaBiieHYeCKHe pereHns ¢
Y4eTOM UX COUMAIbHOMI
3HAYMMOCTH, COAeHCTBOBATh X
pean3anuu B yCJIOBUAX CI0KHOM
U TMHAMUYHOM cpeabl U
OLIECHHBATh HX MOCJIEICTBHSA

OIIK-3.1. BuIABIISET U OLICHUBAET B
JIESITeTHHOCTH OPTaHU3aAIIH
poOJIeMHBIE OPTaHU3AIOHHO-
yIpaBIeHYECKHAE CUTYallun

OIIK-3.1. 3-1. 3HaeT MeTO/Ibl OLICHKH
pOOJIEMHBIX CUTYaluii B A TEIHHOCTH
opraHu3zanui

OIIK-3.1. V-1. YMmeer aHaTH3UPOBATH U
OLIEHUBAThH MTPOOIIEMHBIE
OpTaHHU3aIIOHHO-YIIPABIEHYECKHE
CHUTYaIlNH B JICSTEIEHOCTH OpPraHnu3alin




1. CONEPY)KAHUE JUCHMIIIAHBI

Tanbl GOPpMUPOBAHNS M KPUTEPUH OLleHUBAHHUS C()OPMHUPOBAHHOCTH KOMIIETEH U
AJis1 00yqarommxcst 04HOM (popmbl 00yueHust

Tabmuua 3.1
Ne n/m HaunmenoBanue pasjesia, TeMbl T
NHCIHILIHHBL PYA0EMKOCTb, aKaJeMUYeCKHe YaChI :
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Cemectp 2
1. Tema 1. Teopusi opranmzanun u | 2 2 - - 8 12 | OIK-11; | OIK-1.1.3-1. | T'p.n - -
OIK-1.2; | OIK-1.1.Y-1,
ee MecTo B CHCTEME HAY4YHbIX OK-31 | OMK-12 31
3HAHUM OIK-1.2.V-1.
[Ipenmer, conepxkaHue, LeNIU U 3aJa4yu OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

kypca «Teopus opranmsamun» (TO).
OcHoBHble ompezeneHus. Mecto TO B
9KOHOMHYECKOM Hayke. IIpakTtu—deckas
HaIlpaBJIEHHOCTh TO. CoruanbHbie
mpobiembl  obmectBa.  OcoOGeHHOCTH
paboTBl OpraHW3alMii B COBPEMEHHBIX
ycnoBuax Poccun.  MupuBupyanbHbie
LEeIu U COBMECTHBIE AelCTBUs. CBs3b
TOHITUH «OpraHU3alus» U «KOJJIEKTUBY.




OIIK-1.2; | OIIK-1.1.V-1.
opraHusanus; OMNK-31 | OIK-12.3-1.
Ilonstue «couumanpHas OpraHHU3aLUm. OIK-1.2.Y-1.
MHororpasHocTh TEpMHUHA OIIK-3.1. 3-1.
«OpTraHu3aIusd»: HCKYCCTBEHHOE OIIK-3.1.Y-1.
00beANHEHNE TIOJEH, BH] ESATEIbHOCTH,
ynopsimoue—Hue AevicTBuA. OpraHn3anus
Kak OOBEKT (SABJICHWE), KaK MPOIECcC
yIpaBIECHUs 51 Kak JieficTBHE.

OnpezneneHue COUUAIBHON OpraHU3aLUU

Kak OOBEIMHEHMS JIOJEH, CO3JaHHOTO

JUIS JOCTHXKEHHUS OTIpEJICNICHHBIX IesIei.

Tema 3. Opranuzaunuu u 12 | OIK-11; | OIK-1.1.3-1. | T'p.x.

OIIK-1.2; | OIIK-1.1.V-1.
yupapJieHue ) OIK-3.1 | OIK-1.2.3-1.
CuctemMa yIopaBle€HHS OpraHU3alUeH. OIK-1.2.Y-1.
IIponiecc ympaBieHHs oOpraHu3a"IHeH. OIIK-3.1. 3-1.
VYupapndwomnias W ympasiseMas 4acTh OINK-3.1.Y-1.

OpraHu3aIyH, cxema ux
B3auMoJieii~cTBUs. Bxoabl M BBIXOABI
YOPaBISIIOIEH W YIpaBIsSIEMONM 4YacTei.
3ajaun ymnpaB UIEHUs OpraHU3alUed Mo
I'. @aiiomo.

3anauun YIpaBJICHUS COBpPEMEHHOM
opranmzanueii. [IpobieMsl ynpasne—Hus
COBpPEMEHHOM opranuzauued. OCHOBHbIE
3a/laud 3BEHA YTNPABICHHUS B YCIO BHSX

PBIHOYHOH 9KOHOMHUKH. Cucrema
ynpaBieHdeckux ¢yHkuuit. CouuanbHo-
MICUXOJIOTHYECKOE yIpaBJIeHUE.

[Tpunimel moOy’XIAeHHsS TepcoHala K
IPO-U3BOAUTEIBLHOMY  TPYLy. Poup

npoQeCcCUOHANTBHOM MOATOTOBKH.
[IpruuHB BO3HUKHOBEHUS! KOH(QIHKTOB H
npaBuia ux MIPEIOTBPAILCHHS.

[TpuHIMIBI caMOYTIpaBIICHHS.




Tema 4. 3aK0HBI,
peryiaMeHTHpPYIoIIHe
(pyHKUMOHMpPOBaHUE

CoOIMMaJbHBbIX opraﬂusaunifl

OCOOEHHOCTH  COIMAIBHBIX  3aKOHOB.
VYupapisieMble, YaCTHYHO YNPaBIsI"€MbIe
U HEeylpaBisieMble TIPOLIECCHI B
opranm3anun. CoIpambHBIE 3aKOHBI U
3aKOHOMEPHOCTH -  TEOPETHYECCKHH
¢yamamenT ympaBieHus. ConUambHBINA
3aKOH  KaK  TCHICHIWSA,  HMEIOMas
OTIpEeNIeNICHHYI0 CTEIeHb JOCTOBEPHOCTH.
OneMeHT  HeonpenejaeHHOCTH. Poib
CyOBEKTHBHBIX (DaKTOPOB, CO3IAOLIMX
JIOTIONTHUTEIbHYIO0 HEO-IIPECIEHHOCTh B
YCIIOBUSAX KOHKYPEHTHOI 600K
Peanunzarus ynpaBieH4ec™KOTO peIIeHUs
B YCJIOBHSAX HEOIpPENeTIeHHOCTH. MeTo bl
OLICHKH PHCKOB. Hc—nons3oBanue
COBPEMCHHBIX TTOCTIKEHUH
nHPOpPMATHKHU B OOprOE C pHCKaMHU.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.V-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.




Tema 5. IIpyHUMIBI el cTBUSA
CTATHYECKHUX U JMHAMHYECKUX
OpraHu3anui

CTaTI/IKa U AUHaAaMUKa OpFaHI/ISaI_[I/IOHHLIX
cucteM. BpIsiBIEHHE 3aKOHOMEpPHOCTEH
IIOBCACHUSL OpFaHHSaHHOHHOﬁ CUCTEMBI

npu Pa3IUYHBIX BO3MYIIAI0 ILHX
BO3/IEMCTBUSAX CO CTOPOHBI BHEUIHEH U
BHYTpEHHEHN Cpenpl. Crartuka -
YpaB"HOBEIIEHHOE COCTOSIHUE
OpraHu3alMOHHOMN CUCTEMBI BHE
3aBUCUMOCTH oT U3ME HEHUH,
MPOMCXOJIIMX BO BHEUIHEW cpene.
Junamuka - pa3BuTHE
OpraHu3al OHHbIX CUCTEM u
MOCTyNaTeIbHOE JIBIKEHUE nox,

BIIUSHUAEM MIPUJIOKEHHBIX K HHAM
BO3JEUCTBUH.

CpaBHUTENBHBIH  aHAIW3  MPUHIIUIOB
JNIEUCTBUS CTATUYECKOHN U JTUHAMU "UECKOU
opranm3anui.  OCHOBHBIE  TIPU3HAKU

CTaTHYCCKUX u JUHAMHUYCCKHX
opra Hu3alui. IIporuBOpeunBbIi
XapakTep IPHHIUIOB JeficTBus

cTaTH4YecKoi opra—Huzanuu. OnacHOCTh
crarHaiui.  OCOOCHHOCTH  CTPYKTYp

YIpaBICHUSL JNIMHAMH IECKHUX
opraHu3anuil. AlanTanoHHbIE
BO3MOKHOCTH JMHAMHYECKOH

opranuza—iuu. CrnocoOHOCTh K OBICTPOM
pCaKu Ha U3MECHCHUA BHCIITHEH CpeabI -
OCHOBA BEDDKMBACMOCTH OpraHU3aIuu.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.V-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.




Tema 6. [IpyHUMTIBI

pauvoHadu3alun

Parnnonanu3arus KaK
YCOBEpPILICHCTBOBAHUE, yIIydllIeHHe,
OCYIIECTBIIC "HUE HaunOoJee
1enecoo0pa3Hoit u pazyMHOU
OpTaHM3allM YIPaBICHIECKOTO TPyIa.
DopmynupoBKa MIPUHIUIIOB
palyoHaIN3aluu @.Telinopom, I.
Owmepcorom, @. 'mnbeprom, I'. Dopaom.
OcHOBHBIE HalpaBJICHUS
paLuOHATH3aLUH.
YcoTBepIlIEHCTBOBaHNE Hay4HOU

OpraHu3aIlK TPyJa, pe3yjIbTaToOB TPYAA,
CpPelCTB Tpylda W  TEXHOJOTHUECKHX
npoueccoB.  BausHue  HoBauuid  Ha

00IIIECTBEHHOE u IKOHOMHYECKOE
pa3BUTHE. ®dopmupoBaHHe HOBOT'O
HHPOPMAIMOHHOTO PO —CTPAHCTBA.
Paunonanusupytouiee BO3JEHCTBHE

HOBBIX HH(OPMAIMOHHBIX TEX "HOJIOTHH
Y CpeJibl SIEKTPOHHOH KOMMEPIHUH.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.V-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

10




Tema 7. [IpoekTpoBanue
OPraHM3aNuOHHBIX CHCTEM

Tloaramuoe MPOEKTUPOBA"HUE
OpraHU3aI[MOHHOI CHCTEMBI.
OpranuzalioHHOE MJIaHUPOBAHUE.
TlocnenoBaTenbHOE MIPHOIKECHNE

paLMOHATIBHOM CTPYKTYpHI YIIPABICHHS K
ee orasoHHOM Momenu. CI0XHOCTb
ABTOMATH3MPOBAHHOTO MPOEKTHPOBAHMUS
OpraHu3alHoOHHBIX cucTeM. OOOCHOBaHHE

HEOOXOIUMOCTH KOPPEKTHPOBKHI
CHCTEMBI yIpaBJIEHUS.
JluarHoctuueckoe o0ce0BaHue.
OpraHu3anuoHHbIE npeoOpa3oBaHusL.
Metoasl KOPPEKTUPOBKU
OpraHU3aI[MOHHBIX CTPYKTYD.

OnepaTuBHasi  KOPPEK LM  CHCTEMBI
VOpaBICHUS  JCIOBOW  OpraHU3aIllUCH.
YacTiuHbIe U paguKalbHbIC N3MCHEHHS B
CTPYKType opraHusanmu. [IpakTmueckas
peanm3anus MeTona OLICH KU
3¢ dhexTHBHOCTH c(OpMHUPOBAHHOM
OpraHu3alMOHHOM cucTembl. ba3oBbii
HaOOp Mojeneil. YCpeaHEeHHBIC OLICHKH
MoKa3aTesen 3¢ GEeKTUBHOCTH.
OO6o0OueHHbI  TOKa3aTenb KadecTsa.
OKcIepTHBIe CUCTEMBI. ITpobnema
OKYIaeMOCTH 3aTpaT Ha KOPPEKTUPOBKY
CYIIECTBYIOIIEH CTPYKTYPHI WA
pa3paboTKy HOBOTO MPOEKTA.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.V-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.
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Tema 8. Cy0ObeKTbI H 00BEKTHI 12 | OIK-11; | OIK-1.1.3-1. | T'p.x.

opraﬂnsaunonnoﬁ OIIK-1.2; | OIIK-1.1.YV-1.
OIIK-3.1 | OIIK-1.2.3-1.

ACATECJIbHOCTH OIlIK-1.2.V-1.

OTHOCHUTENBHOCTh HOHATHI «CYOBEKT» U OIIK-3.1. 3-1.

«OOBEKT» OpraHU3aIHOHHON OIlK-3.1.Y-1.

IEATEITBHOCTH. OO00O0IIIEHHBIT "

KOJUICKTHBHBIN CcyOBeKT

OpraHH3aI[IOHHON JIeSITEIEHOCTH.

Pacripenenenue pomneil B OpraHM3alH.

IIponecc camoopranmsanuu. IlpaBa u

00s13aHHOCTH YJICHOB KOJUICKTHBA.

YpoBHU  ympaBieHUS. B3aumocss3b

¢yHKIMA W TOAQYHKIUH yHpaBIeHUS.

IIpobmema mmmepctBa. DopmanmbHOE H

HeopmanbHOE JHaepcTBO. TpeboBaHws,

IpeabsIBIsiEMbIe K MEHEIDKEDY.

Tema 9. Oprann3zanuoHHas 14 | OIK-11; | OIK-1.1.3-1. | Tp.m.

KyJIbTypa OIIK-1.2; | OIIK-1.1.V-1.
OIIK-3.1 | OIIK-1.2. 3-1.

KynbeTypa Kak cnokuBmasics B mporiecce OIK-1.2.V-1.

pa3BUTHSL OOIECTBEHHBIX OTHO LICHUH OIIK-3.1. 3-1.

CHCTEMA MaTEpPHANIbHBIX M TYXOBHBIX OIIK-3.1.Y-1.

LIEHHOCTEH. Oprasu3anoHHas
kynp—typa (OK) m ee 3aBUCHMOCTH OT
Henel  JesATeIbHOCTH  OpTaHH3alMu.
Bnmstane cpensl CYyIIIECTBOBAHHUS
opranm3anuun Ha ee OK. Buemnss u
BHyTpeHHss1 coctap—uisitomas OK. Ponb
aJIMUHUCTPATUBHO -  YNPaBIEHYECKOTO
anmapatra B ¢opmupoBaruun  OK
Hcnons3oBaHne CHCTEMBl MOTHBALIUH.
Cratnka ¥ JWHaMHUKa KyJbTYphl B

OpTaHHU3aIOHHBIX OTHOIICHHMSX.
B3aumocBs3b npodeccnonamuzMa
nepconana u OK. Tumsr OK mo M. Bypke.
HenenanpasienHoe (dopmupoBaHne

AMH KA i (bupMeHHOTO CTHIISA
opranm3anui. HoBele mH(OpMaIimoHHbIE
TexHoJiorun W ux Baugane Ha OK.
Cnoco6s1 koHTpOuIst coctosiHust OK.

12




10.

Tema 10. PazBurue
OpPraHM3anuoOHHO-

YIpPaBJIeHYeCKO MbICJIH
Hcropuueckoe pasBuUTHE
OpraHu3alMOHHOM  Hayku.  PasButue
TIPOM3BOJICTBA u OTpeOHOCTh
MPaKTUYECKOTO pelieHus 3a1a4
yIpaBIeHUs. PazBurtue
Opra HU3alMOHHON Hayku B EBpome u
AMepuke. Knaccuueckue MOJIeNN
OpPraHM3aAIlMOHHBIX  cucTeM.  Teopus
Hay4qHoro  ympaBieHus.  KoHnenuun
YIpaBJIEHUs, OCHOBAHHBIE HA Pa3IMYHBIX
MOJENAX OpraHU3alHH. Ikona
COLIMATIbHBIX CUCTEM. CucteMHbIi
HOJAXOJA K PEIICHHIO 3aJad yIpaBJICHUS.
Metononorndeckue OCHOBBI
UCCIIEIOBaHHUS JESATENbHOCTH
OpraHu3anui.

PasButue OPraHU3alHOHHO-
yIpaBlieHYecKod MblcaM B Poccun.
Oranel  pa3Butus Teopun B Poccum.
OcHoBaTenn OTEYEeCTBEHHON
OpraHW3allMOHHOM Hayku. Bhenpenune
KOHKPETHBIX  (OpPM  JIeMOKpaTH3aluu
YIpaBJIEHUS IPUMEHUTEIBHO K YCIOBHAM
Poccun. OcCHOBHbIE HaIpaBJICHUS
TEOPETUIECKHUX pa3paboTok u
0000 1I1eHHH, MOy YMBIIUX
pacnpocTpaHeHHe TPy Tepexo/ie K HOBBIM
PBIHOYHBIM OTHOLICHHSM.
CuTyalnMoHHOE yIIpaBieHHEe. DKCIePTHBIE
CHCTEMBI. IlepcnexTuBsl
OpraHu3alMOHHOI Hayku B Poccun.

14

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.V-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

UnousuoyanvHuvle KoHcytomayuu
(MK)

Konmaxmmnas paboma no
NPOMEICYMOUHOU ammecmayuu
(Kamm)

Kouncynomayus nepeo sxzamenom
(K)

13




Koumaxmuas paboma no
NPOMEINCYMOUHOU AMMeCayuu 6
nepuoo 9K3. ceccuu / ceccuu
3aounuxos (Kammox)

- - - 12 2

Camocmosamenvras paboma 8 nepuoo
9x3. ceccuu (CPak)

32/- 32

Camocmosmenvhas paboma Ha
KYpCO8YI0 pabomy

18/- 18

Hmozo

18

24 - - 132/6 180

Jranbl popMUPOBAHUS U KPUTEPUHU OLlEHUBAHNS CPOPMHUPOBAHHOCTH KOMIETEH NI
AJIs1 00y4aIOIIMXCH OYHO-32049HOMH ()OpMBI 00y4YeHH s

Tabnuma 3.2
Ne n/m HanMeHoBaHue pazjgesia, TeMbl T
AHCHHILTHHBI PYA0EMKOCTb, aKa/IleMHYeCKHe Yachl :
: s &
1 : £3 ¢
5| & E £ B Z g3 g
= =R = = a o T =
= = = = E = = = F g @
3 s S S o E = 3 &= R
] 4 2, 3 > E = 2 23z A
v e = % - = e X - = g2 o
= < S ® 5 = =
= ) ] = ; - O =) 2 = = =)
% = 2o 2 < L= -5 s % o = =
@ (=7 @ = 2 = = § ~ E 4 = < =
S S g % S 2 S £ 5 = = Ns =
= = T 2 = £ =3 s % g2 ®
= = = = © g = S = S 2 8 = = E B~
= = o = s [~ IR 2 3 = g EESs
£ £| & | Z¢E g = & 5 E SR S S = £EE93
= S . L ) = 0N B
o = = == s 0 9 = S v T = o -
=S| =E| 5 | EE S R = Z ad > & = » a8
Cemectp 2
1 Tema 1. Teopusi opranu3auuu u ee 2 | 2 - - 8 12 | OHK-11; | OIK-LL3-1. | T'p.n -
. OIlK-1.2; | OIIK-1.1.V-1.
MECTO B CHCTEeMe HAYYHBIX 3HAHUH OMK-31 | OMK-12. 3-1.
Ipenmer, comepskanue, [EIH W 3a1a49d Kypca OTIK-1.2.V-1.
«Teopuss opranmzamum» (TO). OcHOBHBIE OIIK-3.1. 3-1.
omnpenenenuss. Mecto TO B IKOHOMHYECKOU OIIK-3.1.Y-1.

Hayke. IIpaktn—ueckas HampaBieHHOcTh TO.

ConuanbHble po0IeMbl o01ecTna.
OcobeHHoct  paboTBHl  OpraHM3anvii B
COBPEMEHHBIX YCIOBUAX Poccun.
WunuBuyansHple LEJMM W COBMECTHBIC

nedcTBusl. CBsi3b MOHSATHI «OpraHuzauus» M
«KOJIJICKTHBY.

14




Tema 2. CoumnajibHasi OpraHu3anusi 12 8351; 8%5“3% - 3.

IMonsitne «conuanbHas opraHmaum»: ONK-31 | OMK-12 3-1

MHOTOrpaHHOCTh TEPMHHA «OPTAaHHU3ALI»: OLK-12.V-1.

HCKYCCTBEHHOE OOBCIMHEHHE JIIONCH, BHI OIK-3.1. 3-1.

JIESTeNIbHOCTH,  yNOpsAAOYe "HHE  ACHUCTBUSL. OIK-3.1.Y-1.

Opranmsanuss Kak oOOBEKT (SIBJICHHUE), Kak

Impolecc yOpaBIeHUs M Kak JAeHCTBHE.

OmnpezeneHyue colMaibHOM OpraHu3alMu Kak

oObeMHEeHNsT  JI0OJel, CO34aHHOTO IS

JIOCTHD)KEHUSI ONPE/ICTICHHBIX LIeTIeH.

Tema 3. Opranuzauuu u 12 | OIK-11; | ONK-1.1.3-1. | Tp.m. 3.
OIIK-1.2; | OIIK-1.1.Y-1.

ynpasJicHue OIK-3.1 | OIIK-12.3-1,

Cucrema ynpasienus opranusanueid. IIponecc OIK-1.2.Y-1.

YIpaBJICHUS OpraHU3a "IUEH. YTpaBistomas u OIIK-3.1. 3-1.

yhnpasjisieMass 4acTd OpraHM3aluud, CXeMma HuX OIIK-3.1.Y-1.

B3auMoaeH"cTBUs.  BXompl M BBIXOIBI
YIPABISOIIEH U YIpaBiIgeMOH yacTel. 3agauu
yInpaB—UieHus opranuzanueii no I'. daiiomro.

3anaun YIpPaBJICHUS COBPEMEHHOI
opranmzaiei.  IlpobGiaembr  ympaBie—HHA
COBpeMeHHON  opraHmzamueii.  OCHOBHBIE
3aJaud  3BEHA YNpPaBJIEHUS B  YCIOBHSX

PBIHOYHOH SKOHOMUKH. Cucrema
ynpaeinendeckux  ¢ynkumii.  CouumanbHo-
NICUXOJIOTUYECKOe  yIpaBieHHe. [IpHHIMIEI
OOy KICHUS nepcoHala K npo-
U3BOAUTEIEHOMY TPyAOy. Pob

poeCCHOHAIFHON  MOATOTOBKU. [IpHUMHEI
BO3HMKHOBEHHS KOH()JIMKTOB M MpaBWiIa HX
MIPEOTBPAIICHUS. [MTpuHIUIEL
CcaMOyTIpaBJICHHSL.

15




Tema 4. 3aK0HBI,

perjiaMeHTHpYIOLIue
(GyHKUMOHUPOBAHHE COMATBHBIX
OpraHu3anui

OCO6eHHOCTI/I COLIMAJIBHBIX 3aKOHOB.

VYmpasnsemble, YacTUYHO yIpaBiIsi—“e€Mble U
HEeympaBJsieMble MPOLECChl B OpraHU3alluu.
ConmanpHble 3aKOHBI U 3aKO HOMEPHOCTH -
TeopeTHdecKrid  (YHIAMEHT  yIpPaBICHUS.
CouunanbHbli 3aKOH KaK TEHIAEHIMS, UMEIoLIas
ONPENCIICHHYI0  CTENEHb  JIOCTOBEPHOCTH.
DneMeHT HEONPEJIEJICHHOCTH. Poup
CyOBEKTHBHBIX (akTopos, CO3Jar0IINX
JIOTIOJTHUTENbHYI0 ~ HEO-TPeAeNieHHOCTh B
YCIOBHUSAX KOHKYPEHTHOM 00pbOBI. Peanuzanus
VOPaBIECHUYECKOTO PEUICHHs] B  YCJIOBHUSIX
HeompeeIeHHOCTU. MeTObl OlIEHKH PHUCKOB.
Hc—monb3oBaHue COBPEMEHHBIX JIOCTHXKEHUH
nH(opMaTuKH B 60pb0e ¢ pUcKamu.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.
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Tema 5. IIpyHIMIIBI JeHCTBUSA
CTATHYECKHUX U THHAMHYECKHX

OpraHu3anui
Cratnka W JAWHAMUKa OPTaHMW3AIMOHHBIX
cucteM.  BpliaBneHue — 3aKOHOMEpHOCTEH

[IOBEACHUS OPraHU3alMOHHON CHUCTEMBI MpU
Pa3IUYHBIX BO3MYIIAIO IIMX BO3JAEHCTBHUIX CO
CTOpOHBI BHENIHEW W BHYTpEHHEH cpeabl.
Cratuka - YpaB HOBEIIEHHOE COCTOSHHE
OpraHU3alMOHHON CHCTEMbl BHE 3aBHCHMOCTH
OT WM3MEHEHMH, NMPOUCXOJAIIUX BO BHEIIHEU
cpene. Junamuxa - pasBurue
OpraHu3ali "OHHBIX CUCTEM U MOCTYNATEIbHOE
JBIKEHUE TIOJ BIMSHUEM NPUIOKEHHBIX K
HUM BO3IEUCTBUH.

CpaBHUTENNbHBIN aHAJIU3 NPUHIUIIOB AEHCTBUS
CTaTUYECKOM U TUHAMHU 4ECKOW OpraHu3aluu.
OcCHOBHEBIE MIPU3HAKU CTAaTHYECKUX H

JIUHAMHUYECKHX opra—HU3alHuil.
IIpoTuBOpEUuBBIl  XapakTep MIPUHIUIIOB
IEUCTBHUS CTaTUYECKOU opra"HHU3aluu.
OmnacHOCTh CTarHaiuu. OcobenHocTu
CTPYKTYD yIpaBlIeHUs IUHAMUA YECKHX

OpraHM3ali. AJanTaloOHHbIE BO3MOXHOCTH
JMHAMHYECKOH opranuza—1uu. CocoOHOCTh K
ObICTPOM peakuMu Ha W3MECHEHMs BHEIIHEH
Cpenbl - OCHOBA BBKMBAEMOCTH OpPTaHH3ALIIH.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.
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Tema 6. IlpuHIHIIBI

palvoHaIU3aAlNN

Panponanmzanms Kak yCOBEpIICHCTBOBaHHE,
yIydIlleHHe,  OCYyLIECTBIC"HHE  HamOoiee
1e71eco00pa3Hol U pa3syMHOH OpraHu3aluu
ynpasieHdeckoro  Tpyaa.  PopmynmpoBka
npuHUMIOB panuoHanuzauuu @.Teinopowm, I
Owmepcorom, @. Tumnbeprom, I'. Dopmom.
OCHOBHBIE HAaIPaBJICHHUA PalMOHAIN3AINN.
VYcoBepIIeHCTBOBaHHE HAYYHOH OpraHU3alnu
TpyZa, pe3yJbTaTOB TPyAa, CPEACTB Tpyda U
TCXHOJIOTHYCCKUX IMPOLECCOB. Bausaue
HOBallMi Ha OOIIECTBCHHOC M SKOHOMHYECKOE
pas3BHTHE. dopmupoBaHue HOBOTO
nH(pOpMaLMOHHOTO MIPO—CTPAHCTBA.
Panmonanusupyromiee BO3AEHCTBHE  HOBBIX
MH(QOPMALMOHHBIX TEX HOJOTUI U  Cpeabl
IIEKTPOHHOH KOMMEPIIHH.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.
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Tema 7. IlpoekTpoOBaHue

OpraHu3alluOHHBLIX CHCTEM

IToaranHoe MIPOEKTUPOBA"HUE
OpraHU3alMOHHON CUCTEMBI.
OpranuszanuoHHOE IUTaHUPOBAaHHUE.
ITocnenoBarensHOE MIPUOIIKEHUE
panMoHAIBHOM CTPYKTYphl YIPaBICHUS K €€
3TAJTOHHOH MOJICTIH. Crno>xxHOCTB
aBTOMAaTU3MPOBAHHOTO TIPOCKTUPOBAHUS
OpraHM3aloHHBIX  cucteM. OOoCHOBaHHME
HEOOXOANMOCTH  KOPPEKTHPOBKH  CHCTEMBI
yIpaBJICHHUs. Juarsoctuueckoe
oOcrnetoBaHme. OpraHu3alnuoHHbIe
mpeobpasoBaHus. MeTonsl  KOPPEKTUPOBKU
OpPraHM3AIlMOHHBIX CTPYKTyp. OnepaTuBHas
KOPPEK Ul CHUCTEMbI YIPABICHHUS [1EIOBOH
opranuzanueil. YactuyHble U paguKalbHBIC
U3MEHEHHS B  CTPYKType  OpTaHM3aIHd.
[MpakTrdeckas peanu3amusi METOAA OIEH KU
3¢ PEKTUBHOCTH c(hOopMHUPOBAHHON
OpTraHM3aIHOHHON CHCTeMEI. ba3oBelil HabOp
Mozeneil. YcpeaHeHHble OLUEHKU IMoKazaTenei
s¢pdextuBHOCTH. OOOOIICH HBIA TOKa3aTeNb
KayecTBa. OKCHepTHBIE cucTeMbl. IIpobiema
OKYNaeMOCTH 3aT—paT Ha KOPPEKTHPOBKY
CYIIECTBYIOIIEH CTPYKTYpbl WIH pa3paboTKy
HOBOT'O NIPOEKTA.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

Tema 8. Cy0beKTbI H 00BbEKTHI

OpraHI/I3aHHOHHOI7[ AEATCJIBbHOCTH
OTHOCUTEIBHOCTh TOHATHH  «CYOBEKT» W
«OOBEKT» OpPraHM3AIMOHHON JEesTEeNbHOCTH.
OO0O0OImIeHHBIE W KOJUIEKTHBHBIH  CyOBEKT
OpraHU3aIOHHON JeATEeIILHOCTH.
Pacripenenenne  poneli B OpraHM3amnuu.
IMpouecc  camoopranmzaumu. IlpaBa u
0053aHHOCTH WIEHOB KOJUIEKTHBA. YPOBHHU
ynpasieHus.  B3aumocBsazp  QyHKUMA @ ®
o1 yHKIHH YIIPABJICHUS. [Ipobrema
munepctBa. PopmanbHOe U He(hOpMaIbHOE
muaepcTBo. TpeOoBaHWs, NPEABABISEMBbIE K
MEHEIKEPY.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.o.
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Tema 9. OpranuzanmoHHas

KYyJbTYypa
KynpTypa Kak cIOXUBLIAsCS B IIpoLecce
pa3BUTUA 00IIeCTBEHHBIX OTHOLIEHUI

CUCTeMa  MaTepUalbHBIX M JTYXOBHBIX
neHHoctel.  OpraHm3amMoHHas — KyJb Typa
(OK) w® ee 3aBUCHMOCTH OT  LeJei
NESITETFHOCTH OpTaHU3aIlNi. BiusHue cpens
cymecTtBoBaHMA opraHm3anmud Ha ee OK.
Buewnsis u BHyTpeHHss cocraBuisttomas OK.
Pome  amMUHHCTpAaTHBHO - YIIPAaBICHYECKOTO
amnmapara B (hopmMupoBaHUH OK
Hcnonp3oBanue CUCTEMBI MOTHBAIUH.
Cratuka W JAMHaMHKa  KyJbTypel B
OpTraHM3AI[MOHHBIX OTHOLICHUAX. B3auMOCBs3b
npodeccuonanm3ma nepconana u OK. Turmsr
OK mno M. bypke. IllenenampaBieHHoe
¢dopMHupoBaHHE WMHA “Ka H  (QUPMEHHOTO
CTHIIA opraHm3anuy. HoBele MHPOpPMaMOHHBIC
texHonorun u ux BiusHHe Ha OK. CrocoOsr
KoHTpoJist coctosiHusg OK.

14

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.
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10.

Tema 10. PazBuTne
0prann3aun0nno-ynpaB.JIqueCRoﬁ
MBICJ/IN

Hcropudeckoe pa3BUTHE OpraHU3aLUOHHOMN
HayKH. PazBuTne IIPOMU3BOJICTBA "
MOTPEOHOCTh IPAKTHYECKOTO PELICHUs 3amad
ynpaBieHus. Pa3Butue opra—HU3aIMOHHON
Hayku B EBpome um Amepuxe. Knaccuueckue
MOJIeId OpraHU3aIMOHHBIX CcUCTeM. Teopus
Hay4YHOTO yIpaBJIeHUsL. Konueniu
yIOpaBJIeHUs, OCHOBaHHbIE Ha Pa3JIMYHBIX
Mozenax opraHuzanuu. lllkona commanbHBIX
cucteM. CHCTEMHBIH TOAXOA K PEUICHHUIO
3a7ad  YHpaBJICHHS. Mertoonorndeckue
OCHOBBI HCCIIEOBaHUS JeATeTbHOCTH
opraHuzanui.

Pa3zBuTne  OpraHM3aIMOHHO-YNIPABICHUECKOMH
MbICIH B Poccum. DTambl pa3sBUTHS TCOPHH B
Poccun. OcHoBaTenu OTE4YeCTBEHHON
OpraHu3alMOHHON HayKH. Buenpenue
KOHKPETHBIX bopm JeMOKpaTH3aIIH
YOpaBICHUS MPUMEHUTENBHO K  YCIOBHAM
Poccun. OcHOBHBIE HaTpaBJICHUS
TEOPETHYECKUX pa3paboToOK U 0000 IIeHuH,
MOJTYYMBIIUX PACIPOCTPAHEHHE TIPH MEpexojie
K HOBBIM PBIHOYHBIM OTHOIICHUSIM.
CuTyalmoHHOE  yIpaBJIeHHE.  ODKCIIEPTHBIE
cucrteMbl. [lepcneKTHBBI  OpraHU3alMOHHOMN
Hayku B Poccun.

14

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

Unousuoyanvnvie koncyromayuu (UK)

Koumaxmmnas paboma no
NPOMENCYMOUHOU AMmMeCmayuu
(Kamm)

Kouncynomayus neped sxsamenom (K3)

Koumaxmuas paboma no
NPOMENCYMOUHOU ammecmayuu 8 nepuoo
9K3. ceccuu / ceccuu 3aoynuxos (Kammox)

Camocmosmenvras paboma 6 nepuoo 3K3.
ceccuu (CPsk)

32/-

32
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CamocmosmenvHas paboma Ha
Kypcogyio pabomy

18/-

18

Hmozo

20

24

130/6

180

Dopmol yueOHbIX 300AHUI HA AYOUMOPHBIX 3AHAMUAX
I'pynnosas ouckyccua (I'p.o.)
Dopmbl meKyuyeco KOHmpO:

Tecm (T.)
Keiic (K.)

Dopmul 3a0anuii 011 MEOPUECKO20 PEUMUH2A.

Acce (3.)
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I11. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHasi iuTEpaTypa

1. Jemuyk, O. H. Teopus opranuzauuu : yuedHoe nmocooue / O. H. Jlemuyk, T. A. Edppemona. - 4-¢
3., ucnp. — Mocksa : ®JIMHTA, 2022. — 262 ¢. — ISBN 978-5-9765-0699-2. — Tekcr :
anekTpoHHbIid. - URL: Pexxum noctyma: https://znanium.com/read?id=420855

2. Munsnep, b. 3. Teopus opranuzanuu : yueOnuk / b. 3. Munsnep. — 8-e uza., nepepad. u
non. — Mocksa : UTHOPA-M, 2024. — 848 c. — (Bricmiee obpa3oBanue: bakanaspuat). - ISBN
978-5-16-004700-3. - TekcT : aneKTpoHHBIN. — Pesxum poctyma: https://znanium.ru/read?id=444631
3. banamos, A. I1. Teopust opranuzamun : yaebnoe nocodue / A. I1. bamamos. — Mockaa :
BysoBckuii yuebHuk : MHOPA-M, 2024. — 208 c. - ISBN 978-5-9558-0288-6. - Tekcr :
AJIEKTPOHHBIN. — Peskum mocrtyma: https://znanium.ru/read?id=444984

JlonoJTHUTEIbHAS JIATEpaTypa:

1. IonyxnaeB, D. A. Teopus opranmzamuu : ydeOHoe mocobme / 3. A. Ilomyxkmaes, 0. H.
boromononra, M. A. lllumosa. - Mocksa : JIlupekr-Menua, 2022. - 388 c¢. - ISBN 978-5-4499-3039-2.
- TekcT : anexkTpoHHbIN. — Peskum moctyma: https://znanium.ru/read?id=442801

2. [lopnecusix, B. U. Teopus opranuzanuu : yuebnoe nocodue / B. . IToanecusix, H. B. Ky3nernos.
— 4-e u3n., ucnp. u gon. — Mocksa : UHOPA-M, 2024. — 345 ¢. — (Bricmee obpazoBaHue:
bakanaspuar). - ISBN 978-5-16-006013-2. - Tekct : s1ekTpoHHBbIH. — Pexum npocryma:
https://znanium.ru/read?id=444644

3. TapakanoB, A. B. Teopus opranmszanum : yde6Hoe mocobue / A. B. Tapakanos, b. JL
CkpbIHYEHKO. - 3-€ 3. - MockBa : JlamkoB u K, 2022. - 236 c. - ISBN 978-5-394-05028-2. - Tekcr:
ANEKTPOHHBIN. — Pexkxum moctyna: https://znanium.ru/read?id=421751

HOpMaTHBHbIe IPaBOBbLIC JTOKYMECHTDI:

1. "Koncturynus Poccuiickoit denepanmuu” (nmpuHATa BCeHapOAHBIM rojocoBanueM 12.12.1993) (c
Y4€TOM IONPaBOK, BHECEHHBIX 3akoHamMu P® o mompaskax k Koncturynuu PO ot 30.12.2008 N 6-
@®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®DK3). Pexxum nocryna:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "I'paxknanckuit kogekc Poccuiickoit @enepanuu (dacts nepsas)" ot 30.11.1994 N 51-®3

(pen. ot 18.07.2019). Peskxum moctymna: http://www.consultant.ru/document/cons_doc_ LAW 5142/
3. ®epepanbubiii 3akoH oT 08.02.1998 N 14-®3 (pea. ot 23.04.2018) "OO6 obmecTBax c
OrpaHUYECHHOU OTBETCTBEHHOCTHIO" Pexnm JOCTYTIA:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

INMEPEYEHBb HTH®OPMAIINMOHHO-CITPABOYHbBIX CUCTEM
1. http://www.consultant.ru/- KoucysasranT Iloc;
2. HudopmannonHo-npaBoBas cucrema «[ apant» http://garant.ru

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. OBC «MH®PA-M» http://znanium.com
3. O5C BOOK.ru http://www.book.ru

HNEPEYEHDB I[IPO®PECCUOHAJIBHBIX BA3 JTAHHBIX
1. www.dis.ru/manag — xxypaan «MenemxmeHT B Poccuu u 3a pyoexom»
2. https://rjm.spbu.ru/ - xypuan «Poccuiickuii )KxypHan MEHEIPKMEHTa»

3. www.top-personal.ru — sxypHan «YnpaBieHue mepcoHaIoM)



https://znanium.com/read?id=420855
https://znanium.ru/read?id=444631
https://znanium.ru/read?id=444984
https://znanium.ru/read?id=442801
https://znanium.ru/read?id=444644
https://znanium.ru/read?id=421751
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://garant.ru/
http://znanium.com/
http://www.book.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/

4. https://www.gd.ru/ - xypran «I'eHepanbHbIH JUPEKTOP
5. http://www.zhuk.net/index.php - xypHan «YnpaBicHre KOMITAHUCH)

INEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOM CETH
«AHTEPHET», HEOBXOJIUMbIX IJISAI OCBOEHUA JUCIHUITJIUMHBI

1. http://www.uisrussia.msu.ru/ - yausepcurerckas uapopmarmontas cucrema POCCUS

2. http://cyberleninka.ru/ - nayunas snekrponHas 6ubnuoreka «KubepJleHnnkay

3. http://www.eup.ru - Hay4HO-0Opa3oBaTebHBIA MOpTal «DKOHOMHKA M YIpaBICHHE Ha
OpeanpusATHIX». BubIuoTeKka 5KOHOMUYECKOH U yIIPaBIEHYECKOM TUTepaTyphl

4. http://www.economicus.ru — 06pa3oBareibHO-CIIPABOYHBIN CANT 10 IKOHOMHKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHust

6. https://eios.reakf.ru/ - KommbrorTepHas moajaep:kka ydeOHOH aesTenbHOCTH KpacHomapckoro
¢wmana POY um. I'.B. IInexanosa

NEPEYEHb MH®OPMAIIMOHHBLIX TEXHOJIOTUM, HCIIOJIb3YEMBIX
NP OCYHWECTBJIEHUU OBPA3ZOBATEJIBHOI'O ITPOLHECCA 11O
JAUCIHHUIIJIMHE, BKJIIOYASA HEPEYEHDb IHPOI'PAMMHOI'O
OBECIIEYEHUA

Omnepannonnas cucrema Windows 10

[Taker mpuxmnanueix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHasi mnporpamma Kacnepckoro Kaspersky Endpoint Securrity s Ousneca-
Pacmmpennsriit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUIIJIMHbI

Jucuumunza « Teopus opranuzaium odecreyeHa:
JUIS IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THIIA!
— yueOHOHN ayauTopuel, 000pyIoBaHHON y4eOHOH MeOenblo, MyJIbTUMEIUWHBIMH CPEICTBAMU
o0yuyeHMs Ui AEMOHCTPALIUY JIEKIUI-TIpe3eHTaluH;
JUISL IPOBEICHHMS 3aHATHI CEMUHAPCKOTO THIIA (npakmuuecKkue 3ausamusl):
— yueOHON ayauTOopuel, 00OpyIOBaHHOW Y4yeOHON MeOelbl0 M TEXHHYECKHMMH CpPEICTBaMHU
o0y4eHus, CIIy>KallluMU J1J1s1 IPECTaBlIeHNs yueOHOW nH(pOpMaLnu.
JUIsL CAMOCTOSITENTbHON pabOThI, B TOM YHUCIIE /ISl KYPCOBOTO MPOEKTUPOBAHMSL:
— TIOMELIEHHEM JJIsI CaMOCTOATENbHON paldoThl, OCHAIIEHHBIM KOMIIBIOTEPHOW TEXHUKOW C
BO3MOXXHOCTBIO MOAKIIOUEHUS K ceTu «VHTepHeT» u obecrneueHueM JocTyna K 3JIeKTPOHHOM
MH(pOPMaIMOHHO-00pa30BaTeNbHON cpejie YHUBEpCUTETA.

IV.METOANYECKHE YKA3ZAHUS JJISA OBYUYAIOIIIUXCA 11O
OCBOEHMUIO IUCIUAIIJIMHBI

» ITlomoxxeHnune o KypcoBbIX padoTax (mpoekrtax) B ®I'6OY BO "PDY um. I'.B. Ilnexanosa".

» Meroauueckue PEKOMEHJAIMM 1O  OpraHW3allMd W BBINOJHCHUIO  BHEAYTUTOPHOM
CaMOCTOSITENIbHOM pabOTHI.

» Meronuyeckue yka3aHus 10 MOJATrOTOBKE U 0(OPMIICHHUIO JCCe.


https://www.gd.ru/
http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/

V. METOAUYECKHUE MATEPHUAJIBI, OITPEAEJIAIOHNIUE ITPOLEAYPbI
OLEHMBAHUA 3HAHUU U YMEHUU, XAPAKTEPU3YIOLIUX ITAIIbI
®OPMUPOBAHUS KOMIIETEHLUIA

Pe3ynbraThl TEKyIIEero KOHTPOJIS U MPOMEXKYTOYHOM aTTecTalui (OopMUPYIOT PEHTUHTOBYIO
OLIEHKY paboThl oOyuatomierocs. Pacnpenenenue 6aioB npu GopMUPOBAaHUN PEHTHUHTOBON OLIEHKH
paboThl 00yUaIOIErocsi OCYLIECTBISIETCS B COOTBETCTBUU ¢ «IlookeHreM 0 peHTHHIOBOM cucteme
OLICHKH YCII€BAEMOCTH M Kay€CTBA 3HAHWUI CTYJEHTOB B IPOLIECCE OCBOCHUS AUCIUILUIMHBI « Teopus
opranuzanm» B ¢enepaJbHOM TOCyIapCTBEHHOM OIOKETHOM 00pa30BaTEIIbHOM YUPEXKICHUH
BhICIIeT0 oOpa3zoBanus «Poccuiickuii skoHOMUYecKuid yHuBepcuTeT uMeHu I'.B. Tlinexanosay.

Tabnuna 4
Buabi pador MaxkcuMajJbHO€E KOJHUYECTBO 02J1JI0B

BrimonHenue yueOHbIX 3aaHui Ha ay TUTOPHBIX 20
3aHATUAX

Texynumii KOHTPOJIb 20
TBOpUeCKUil peUTHHT 20
[TpomesxyTouHas arrectanus (9K3amen) 40
HUTOI'O 100

B coorBercTBun ¢ [lonoxeHneM 0 peUTUHIOBOM CUCTEME OLICHKHM YCIIEBAEMOCTH U KayeCTBa
3HaHUIl OOyuvaroImuXcsl «IpernojaBaTesb Kadeapbl, HENOCPEICTBEHHO BEAYLIMHA 3aHATHA CO
CTYJEHYECKON TIpymnmoi, o0s3aH HpouH(OPMUPOBATH TPYMIY O PacHpereiIeHUH PEUTHHIOBBIX
0a/uloB MO BCeM BHJAM pabOT Ha IMEPBOM 3aHATHM y4eOHOro MOy (ceMecTpa), KOJIMYEeCTBE
MOIyJel 1o ydeOHOW AMCHUIUIMHE, CpoKax M (opMax KOHTPOJS HX OCBOCHHS, (dopme
IIPOMEKYTOUYHOM aTTeCTalllu, CHI)KEHUM OajuIOB 32 HECBOEBPEMEHHOE BBIMOJIHEHUE BbIAHHBIX
3agaanidi. OOyuarommecss B TEYEHHE YYEOHOro MOAyNS (ceMecTpa) MOMydaroT HH(GOPMAIHIO O
TEKYILeM KOJMUYECTBe HAaOpaHHbBIX MO AUCHUIUIMHE OaJUIOB Yepe3 JIUUHBIA KaOMHET CTY/AEHTa.

VI. OHEHOYHBIE MATEPHUAJIBI JUISA IPOBEJAEHUSA TEKYIHETI'O KOHTPOJIA
U IIPOMEXYTOYHOM ATTECTALIUA

OrneHOUHBIE MaTepuaibl MO AUCHUIUIMHE pa3paboTaHbl B cooTBeTCTBUU C I[lonokeHuem o0
OIICHOYHBIX MaTepuaiax B (¢eaepalibHOM TOCYJAapCTBEHHOM OIOHKETHOM 00pa30BaTeIbHOM
yUpeXKJIEeHUU BbICIIET0 oOpa3zoBaHusi «Poccuiickuii sSkoHOMHUYECKHUU YHUBEpcUTeT uMeHH [.B.
IInexanoBay.

Temamuka Kypcoevlx pabom/npoexmoas
CornacHo yudeOHOMY IulaHy, Mo aucuumuinHe «Teopus opraHuzaluu» IperycMOTpeHa
KypcoBas paboTa.
[TpuMmepHBIii IepeyeHb TeM KypCOBBIX padoT
1.Teopust opranuszanum, €€ MECTO B CUCTEME HAYYHBIX 3HAHHIA.
2. Ponb opranusanuu B pa3BUTUHU OOIIECTBA.
3.Pa3BuTHe opraHu3anuy B COBPEMEHHBIX YCIOBHSIX.
4. CounanbpHble OpraHU3ally, IPUUNHBI UX CO3/IaHUS U PA3BUTHS.
5. Bubl ¥ TUIIBI OpraHu3anii.
6. Opranu3zanus Kak CUCTEMA: €€ MPU3HAKU U 3aKOHBI.
7. PaznuyHble BUABI CUCTEM: OCHOBBI CYIIECTBOBAHUS OpraHU3aIiH.
8. IIpuHLUIIBI NENCTBUSA CTATUYECKUX U JUHAMUUYECKUX OPraHU3aLNM.
9. PasHOBMIHOCTH HEPAPXUUECKUX CTPYKTYP YIIPABICHHUS.
10. ['uOkue cTpyKTyphl ypaBIeHUs, UX IPEUMYIECTBA.




11. BHewHss ¥ BHYTPEHHSIS Cpefia OpraHU3alkH.

12. B3auMOCBSI3p BHYTPEHHUX IEPEMEHHBIX OpPraHH3alMi KaK OCHOBa (YHKIIMOHMPOBAHHS U
pa3BUTHSL.

13. BHemHss cpea opraHu3aluyi U €€ XapaKTepUCTUKH.

14. TlorHOMOYHMS U BJIACTh B OPraHU3alMU: XapaKTEPUCTUKHN B3aUMOCBSI3H.

15. OcHoBononaraore 3aKOHbl OpraHUu3aluy.

16. Crennduaeckue 3akoHbl, odecrieunBaronye 3phekTuBHOE GYHKITMOHUPOBAHNE KOMMEPYECKUX
OpraHu3aIum.

17. )Ku3HEeHHBII IUKJI OpraHu3aluu.

18. IIpoekTupoBaHue U KOPPEKTUPOBKA OPraHU3AL[MOHHBIX CUCTEM.

19. Pannonanuzanuu OpraHu3aliMOHHON AESTEITbHOCTH.

20. Onenka 3 PEeKTUBHOCTHA OPTaHU3AIMOHHBIX CUCTEM.

21. Ponb cyOBEKTOB U 0OBEKTOB OPraHU3aIIMOHHOMN TSI TEIIbHOCTH.

22. KoMMyHUKallUY B OpraHu3anusx.

23. OCHOBBI ¥ TPUHLIMIIBI OPTaHU3AIMOHHON KYJIBTYPBI.

24. Vicropuueckoe pa3BUTHE TEOPUN OpTaHU3ALIH.

25. Ctpaternyeckue npeArochbUIKH pa3BUTHS TEOPUU OpraHu3anuu B Poccun.

26. OcoOEHHOCTH TOPTOBOTO MPEANPUSITHS, KAK COIMATBHON CUCTEMBI.

27.CoBpeMeHHbIE CTPYKTYPbI YIIPABICHUS TOPTOBBIM TPEIIPUSITUEM.

28.MoTuBanus 1eSTeILHOCTH B TOPTOBIJIE.

29.ConmanbHO-TICUXOJIOTHYECKUE METO/IbI YIIPABICHUS TOPTOBBIM MPEANPUSTAEM.
30.YmpaBneHue KOHPIUKTAMH.

31.KomMMmyHUKaIMU B CHCTEME YIPaBICHUS TOPrOBOTO MPEAIIPUATHS.

32.XapakTepucTiKa aMepUKaHCKOM MOJIETM MEHEHKMEHTA.

33. CyImHOCTh SIMOHCKON MOJIEIN MEHEI)KMEHTA.

34. T'ubxue CTpyKTYyphl yIpPaBICHUS, UX IPEUMYILECTBA

35. BHemHss 1 BHYTPEHHSS Cpela OpraHu3aliu

36. OcoOeHHOCTH 3aKOHOB, OOecreunBarONX QYHKIIMOHUPOBAHHUE COITMATIbHBIX OpraHU3alii

Hepeuenb 60NPOCOB K IK3AMEHY .

1. Teopus opraHuzamuu, €€ MECTO B CUCTEME HAyUHBIX 3HAHUN

OcHOBHBIE COIIMANIbHBIE 3JIEMEHTHI 001IIeCTBA

ConuanbHble OpraHu3alyy, IPUYUHBI UX CO3JaHMs U Pa3BUTHUS

Buael v Tunibl opranuszanuii

OcCHOBHBIE 3371a4M YIIPABIEHHUS COIMATBLHON OpraHu3aIuen

TpeboBaHus1, IpeabsBIsiEMbIE K CHCTEME YIPABIECHUS COBPEMEHHON OpraHu3aien

Pa3HoBHIHOCTH MEpApXUUECKUX CTPYKTYP YIIpaBJICHUS

JIOCTOMHCTBA U HETOCTATKU MepapXUUYECKUX CTPYKTYp YyIpaBieHHs (0—Ka3aTh Ha

KOHKPETHBIX IIPUMEPAX )

9. T'ubkue cTpyKTyphl yIpaBlIeHUs, UX IPEUMYIIECTBA

10. BHenrHsIst ¥ BHYTPEHHSIS Cpejia OpraHu3ainu

11. OcobeHHocTH 3aKOHOB, 00ECTIEUNBAIONINX (PYHKIIMOHUPOBAHUE COLIM aJIbHBIX
OpraHu3aun

12. OcHoBomnonararomnme 3aKOHbl OpraHu3aluN

13. 3ak0H cHHEPTHUH, TTOKA3aTeIN CO3UIATEIIEHON CHHEPTUU

14. 3akoH camocoxpaHeHus 1 60pb0a opraHu3alyii 3a BBDKUBaHNUE

15. YcnoBus caMmocoxpaHeHus: OpraHu3aliii B paMKax HOBBIX PHIHOYHBIX OTHOIIEHUN

16. 3akoH pa3BUTHUS OpraHu3alui

17. YcroitunBoe pa3BUTHE OPTaHU3AIMIOHHBIX CUCTEM

18. BausiHue 11e71 U CTpaTeruy Ha XKU3HEACATEIbHOCTh OpraHu3aluu

19. 3akoH HHOOPMUPOBAHHOCTH U YITOPSAOYCHHOCTH

Nk~ WN



20.
21.
22.
23.
24.

25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.

42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

NudopmarimonHas cpea v BIUSHUE CETEBBIX TEXHOJIOTUN Ha Pa3BUTHE OpPTaHU3aIuN
3aKOH €JMHCTBA aHAJIM3a U CUHTE3a

[IpuHUUITBI JEKOMIIO3ULIUN

3aKOH KOMITO3UIMH U CTPEMJICHHE OPTaHU3aIii K 00beTMHEHUIO.
Crnenuduyeckue 3aKkoHbI, ooecrnieunBaronye 3G HeKTuBHOE (HYHKIIMOHU "POBAHUE
KOMMEPYECKHUX OpraHu3aui

CpaBHUTENbHBIN aHATIU3 CTATUYECKUX U JUHAMUYECKUX OpraHU3aluN

[TpyHUIMIIBI pallMOHATIM3aLUN OPTaHU3ALIMOHHOM JESTEIbHOCTH

MeToabl TPOEKTUPOBAHMS U KOPPEKTUPOBKH OPraHU3aLUOHHBIX CTPYKTYP

Posib cyOBEKTOB 1 00BEKTOB OPTaHU3AIMOHHON JAEATEIIEHOCTH

OCHOBBI ¥ IPUHLIMIIBI OPraHU3AIMOHHON KYJIbTYPbI

HcTopuueckoe pa3BUTHE TEOPUU OpraHU3aLUU

Crparerndeckue NpeAnoChbUIKM Pa3BUTHSI TEOPUU OpraHu3anuu B Poccun
Pasnnunble BUIBI CUCTEM: OCHOBBI CYILIIECTBOBAHMS OpraHU3alun

[IpuHUMIIBI 1EUCTBUS CTATUYECKUX U IMHAMUYECKUX OpraHU3alui
Pa3HOBHIHOCTH HEPAPXUUECKUX CTPYKTYP YIIpaBJICHUS

['ubOkue CTPyKTYphI YIIpaBlIeHUs, X TPEUMYIIECTBA

BueuHsisa u BHyTpeHHSS cpeia OpraHu3aluu

B3anmocBsi3p BHyTpEHHUX MEPEMEHHBIX OpraHU3aI[Mi KaK OCHOBA (DYHKIIMOHHUPOBAHUS U
pa3BUTHA

BHemHss cpesia opraHu3ay U €€ XapakTepUCTUKH

[TostHOMOYMS U BJIACTh B OPraHU3ALMH: XapAKTEPUCTUKN B3aUMOCBS3H
OcHoBonoJIararonye 3aK0OHbl OpraHu3anuu

Criermudrueckue 3aKoHbl, ooecreynBaronie 3¢ hekTnBHOoe QYHKIIMOHT "POBaHHE
KOMMEPYECKHUX OpraHu3aluil

JKM3HEHHBIN UUKIJ OpraHu3auuu

[IpoekTupoBaHue U KOPPEKTUPOBKA OPraHU3ALUOHHBIX CUCTEM

Panmonanusanuu opraHu3alimoOHHON AESTEIbHOCTH

Onenka 3¢ (peKTUBHOCTH OpPraHU3allMOHHBIX CHCTEM

Ponb cyOBbeKkTOB 1 00BEKTOB OpraHU3allMOHHOM AESITEIbHOCTH

KoMMyHHKaum B opranusanusix

OCHOBBI ¥ IPUHIUIIBI OPraHU3AUOHHOMN KYJIbTYpHI

HcTopuueckoe pa3BUTHE TEOPUH OpraHU3aLUU

Crpaternyeckue nNpeArnoCbIKA pa3BUTUS TEOPUH opranuzanuu B Poccun
Oco0eHHOCTH TOPrOBOTO MPEANPHATHS, KaK COLUATIbHON CHCTEMBI

CoBpeMeHHbIE CTPYKTYphl YIIPABIECHUS

MortuBanus nesTeNbHOCTH

ConuanbHO-TICUXOJIOTUYECKUE METO/bI YIIPaBICHUS

VYmpasnenrue KOHQIUKTaMH

DKOHOMHUYECKAsi UHTErpallis U €€ pa3BUTHE B COBPEMEHHBIX YCIOBUSIX
OcHOBHBIE OpraHu3aloHHbIE POPMBI 0OBEANMHEHUS] KOMIIAaHUH

Cucrema yrnpaBieHHs OpraHU3alliu: TOHITHE, OCHOBHBIE AJIEMEHTHI, IT0/ICHCTEMBI
[TpuHIMITBI TOCTPOSHUS ¥ PYHKIIMOHUPOBAHUS CUCTEM YIIPABICHUSI OPTaHU3AINH
Muccus opranuzanuu: NOHSITHE, COJEpKaHuE, 3HAUEHUE B COBPEMEHHBIX YCIOBUSIX
Onenka 3¢ (eKTUBHOCTH CUCTEMBbI YIPABJICHUS OPTaHU3aIIH

[{enu opranu3anuu: NOHATHE, KIaccuUKaIMs, STanbl pa3paboTKu

Crparerust opranuzanuu. CTparernyeckas nupaMujia

basucHble cTpaTerun 6u3Heca U UX 0COOEHHOCTH

Crpareruu KOHKYpPEHIIMU OpraHu3aluu

CTtpyKTypa ynpaBlieHUs U €€ OCHOBHBIE 3JIEMEHTbI

OCHOBHBIE TUIIBI CTPYKTYP YIIPaBICHUSI OpraHU3aIuu

KoMMmyHMKaIMKM B OpraHu3aluu: NOHSITHE, TUIIbl, KOMMYHUKALMOHHbIE CTUIIU
«bapbepbl» OpraHU3alMOHHBIX KOMMYHUKAIIUN U TipaBuiia 3P PEKTUBHBIX KOMMYHUKAIIHA



70. IToHsiTHE TPOCSKTUPOBAHUSI OPTAHU3AIMOHHBIX cUCTEM. OCHOBHBIE METOTbI
MPOEKTUPOBAHUS

71. Drarbl OpraHU3alMOHHOTO TPOSKTUPOBAHKS U KX OCOOEHHOCTH

72. TIpuHIMTIBI JUTHAMHYECKOHN OpraHu3aiuu

TunmoBble TECTOBBIE 3aJaHUS K 3K3aMCHY.

1. ... cucrema MMeeT KeCTKUE (PUKCUPOBAHHBIC TPAHULIBI U HE 3aBUCUT OT OKPY KAIOIIEH Cpe/Ibl;

2. Uto Takoe opranuzalusi:

a) o0ecrnieueHue H6agaHca PecypcoB B IPoOIEcCe MOTYYECHUs IPOAYKTa;

0) B3auMo/IeiicTBHE €€ WICHOB 110 OBOAY MPEoOpa30BaHMsI MTOIyYEHHBIX PECYpPCOB B TpeOyeMbIi
IPOAYKT WU YCIIYTY;

B) pacIpe/ie]ICHUE MTOyYEHHbBIX PECYPCOB;

r) obecreyeHue AeATeIbHOCTU OAPA3eeHUH 11 JOCTUKEHHUS 1IeIH,;

1) BbIpaOOTKa yIIPaBJIAIOIIErO BO3ACHCTBUS.

3. .. opraHu3anyi — 3TO B3aUMOCBA3HU, KOTOPBIC BO3ZHUKAIOT MCKIY NOAPA3ACICHUAMU U
pa6OTHI/IKaMI/I OopraHu3aluvu IIpru U3MCHCHUN BHENTHEH CpCabIl.

4. ... CBSI3U B OpPTaHM3AIMU OTPAXKAIOT XapaKTep pa3jeiieHus Tpyaa (Kak BepTHUKaIbHbIC, TaK U
TOPU30HTAIILHBIE CBSA3H).

5. ... - 3TO0 mpoIeCC MPUHATHS PEIICHHA, COCPETOTOYCHHBIN B OJHMX PYKaX U CBSI3aHHBIA TOJBKO C
(hopMaIbHOM YacThIO.

6. B uem 3akirogaercs pojb MCHEKMEHTA B OpraHU3aIuu:

a) B MOOMIIM3aluU U o0ecrieueHnu O6anaHca pecypcoB OpraHu3alluu;
0) B ompe/IeNIeHNH LIeTiel OpraHu3alnig;

B) B IUIAHUPOBAHUHU JESATEILHOCTH OpTraHU3alluy,;

) B o0ecniedeHuu moadopa rnepcoHania.

7. B 4eM 3akiro4aeTcsl CynIeCTBO CBOMCTBA AMEPIKEHTHOCTH CI0KHBIX CUCTEM:
a) 3aBUCUMOCTB CTPYKTYPbI CUCTEMBI OT €€ 1eNH;

0) B COBIAJICHUH 1I€JIeH OpraHU3AIMH C LETSIMU €€ MOPa3CICHHH;

B) HECBOJUMOCTh CBOMCTB II€JI0T0 K CBOMCTBAaM OT/ICIIbHBIX 3JIEMEHTOB;

T') B COIVIACOBAHHOCTH YaCTHBIX U OOIIUX 337124,

1) B 00b€IMHEHUH PECYPCOB MaJIbIX CHCTEM.

8. UTo cocTaBisieT OCHOBY OpPTraHU3allMOHHON CTPYKTYPHI:

a) COBOKYITHOCTb 000COOJICHHBIX, HO CBSI3aHHBIX BHJIOB JICATEITLHOCTH, HAIPABIICHHBIX HA
JOCTHXKEHHE 11eJIel OpraHu3aluy,

0) PKOHOMHYECKUH TIOTEHITHA OpTaHU3aIUH,

B) OpTaHU3AIMOHHAS KYJIbTYpa;

) HUH(OPMAaLIMOHHbBIE CBSI3H;

1) puHAHCOBBIE OTHOIICHHUS.

9. MeHeKMEHT - 3TO:

a) TpoIIecC ONTUMH3AINN YeJI0BEYECKUX, MAaTePHUATLHBIX H (DMHAHCOBBIX PECYPCOB LTSI JOCTHKEHUS
OpTraHU3aIMOHHBIX LIEJIEH;

0) o0nacTh AesSTEIbHOCTH, KOTOpasi COUYETaeT UCKYCCTBO U HAyKy U J€MOHCTPUPYET pacTyIIUi
npo¢eccCuoHaN3M,

B) HCKYCCTBO TIOJIY4YEHHS Pe3yJIbTaTOB PA0OTHI, CIIETaHHONW MTOCPEICTBOM JIPYTHX;

') HayKa.



10. Texronorus borganosa uccienyer:
a) COCTaB U COJIepP KaHNUE OPTaHU3AIMOHHOM 1eATeNbHOCTH,
0) JeliCTBHE COLIMOJIOTUIECKUX 3aKOHOB B OpraHU3alluy;
B) BceoOIIHe OpraHU3alMOHHbIE OCHOBBI;
I') 0OCOOEHHOCTHU COLMAIbHBIX OpraHU3alui;
1) METO/IbI IPUHSATHUS YIIPABICHYECKUX PEIICHUN.

Tunoewie keiicot:

3ananue 1.

Anaim3 keiica «KosiekTop 101roB»

CBoro mpodeccuoHanbHylo AedrenbHocTh Mapuna IllupokoBa Hadanma B KauecTBe omepaTopa,
00pabaThIBarOIIET0 BXOASIINE Tele(QOHHbIE 3BOHKU B KPYITHOW TE€JIEKOMMYHHUKALIMOHHON KOMITAHUU.
[TpopaboTaB TaM EBATH MECALEB, OHA MMOHIIA, YTO 3TA JOBOJIBHO 0JIHOOOpa3Hast paboTa He I Hee

- MpeXJie BCEro B CUIIy ee aMOMIIMO3HOT0 XapakTepa. IMeHHO Torja oHa MOYyBCTBOBAja, YTO YiKe
roToBa K 00Jiee OTBETCTBCHHON M MacITabHOM padore.

[Ipodeccuonansuelii myTs B Monoaoi komnanuu «KomnexktlIpo» Mapuna nayana B cenrssope 2005
rofa C TO3WIMHU CHEIHaINCTa OTAeNa Tene(OHHOTro B3bICKaHWSA. Hamo 3ameTruTh, 4TO OHa ObLIa
MIEPBOIPOXO/ILIEM - O HEe Ha STOW MO3MIMU JIEBYIIKH He pabotanmu. MTak, oHa oka3alach OJiHA B
OKPY>KEHUHU JIBA/IIATA MY>KUUH, OBIBIINX COTPYIHUKOB IMPABOOXPAHUTEIHHBIX OPTaHOB.

[IpeononeB crpax M J[poXb B TOJOCE, IMOABUBLIMECS Ha HaydalbHOM »JTamne, MapuHa crana
MIPEBPAIIAThCS B HACTOSAIIETO KOJJIEKTOPA, KOTOPBIN HE OOUTCS HU KPUKOB, HU yTPO3, MOCTYIAOIINX
OT JIOJDKHUKOB. [ TaBHOI 11€71b10 OBLIO BBIMIOJIHUTH IUJIAH M J0Ka3aTh BCEM, UTO OHA TaKas e cMelas
U TBepAas, Kak U €€ KOJUIErM - MIIMIUOHEPbl U BOECHHBIE, U YTO OHA TOYHO TAK YK€ MOXKET
B3BICKMBATH JIOJITH.

He nponuio u roga, kak ee pyKoOBOJUTENb OOBSBUI €M O MOBBIIMIEHUH B JIOJDKHOCTH /IO CTApUIETO
cnenuanucra. Jlampiie ee kapbepa IMoluia CTpeMHUTeNbHO B ropy. Kommanus ObIcTpo pocna U B
CKOpOM BPEMEHHU Iepeexana B HOBbIM mpocTopHblil oduc. B arycre 2006 roga Mapuny nepesenu
Ha JOJDKHOCThH BEIYIIETO HKCIEepTa, a B HOAOpEe Ha3HAUYMIU PYKOBOAMTEIEM OJHOW W3 MSATH TPYMII
VYnopasnenuss TenedOHHOTO B3bICKaHMs. B ee momumHeHUM - 55 yenoBek. YCIyrd KOMITAaHUHU
BOCTpeOOBaHBI MTPAKTUUECKH BO BceX cepax sxoHOMHUKU. KakIbIii MecsIl ee KoMaH/a ToKa3biBajia
Jy4IIHe Pe3ybTaThl 0 CPABHEHUIO C MPEAbITYIINM. AHAIOTUYHYIO paOOTY BBITIONHSIIH €IIIE YEThIpe
rpynnsl YIpaBieHUs, HO BICYATJISIOMMX PE3YJIbTATOB YAAIOCHh JOCTUYb TOJIBKO KOMaH/i€ MapyHBbI.
[Tokazarenu ee rpymnmnbl MPEBBIIANN MMOKA3aTeIN OCTANbHBIX Oonee yem Ha 600 miH pyO. B Mecs.
bbuto oueBuHO, 4TO Y MapuHbI €CTh UeMY MOYYUTHCS.

Urto6s! pa3zoOparbes B 3 (HEKTUBHBIX TEXHONIOTHUSAX, paboTy MapHHbBI IOJBEPIIHN CEPHE3HOMY
W3YyYECHUIO C TMOMOLIBI0 MPUTJAIIEHHOTO KOHCYJbTAHTa [0 OPraHU3allMOHHOMY Pa3BUTHIO.
BrrsicHuiiocs, 4to moseneHue MapuHBl  OTJIMYAIOCh, C OJHOW CTOPOHBI, BBIIIOJHEHUEM
OTIpeIeTICHHBIX JEHCTBUM, KOTOPHIE B JAPYTHX UYEThIpeX rpymmax He aenanu. C Ipyroil CTOPOHBI,
MapuHa He BBIIOIHSAJIA HEKOTOPBIE AEHCTBUS, KOTOPBIE JI€Ialu ApYyTHeE.

Bomnpocsr.

1. IIpoananusupyiite noseaenre Mapunsl [1InpokoBoii ¢ Touku 3peHus

KOHIEMIHNH PA3BUTHS JUYHOCTH B OPTaHU3AIUH.

2. Hackonbko a¢dexktuBHO noBeneHue Mapunsl kak auaepa? OO0ocHyiTe cBOi OTBET, OMUPAsICh HA
M00YI0 U3 CUTYallMOHHBIX TEOPHUH JINJEPCTBA.

3. Pazpabotaiite mnporpammy MOAU(PUKALNNUNA OPraHU3ALUOHHOTO TOBEACHUS JUIS KOMIIAHHH
«KomnexrtlIpo», ocHOBBIBasiCh Ha KoHIENMK JIroTeHca u KpeltHepa.

3ananmue 2.
Ananu3 keiica «Ynpasjenue moTuBanueii B Texnokpadre»
Brenenue



TexnokpadT —3T0 HEOOMBIIAsT KOMIAHUSA U3 96 COTPYIHUKOB, PACIIOJIAraOMIAsCS B FOTO-BOCTOYHOM
yactd AHrianu. Kommnanus mpou3BOAUT BBICOKOKAUECTBEHHOE 3BYKO3alMChIBAIOIIee 000pyA0BaHHUE
JUIS WMCTIONBb30BaHUS B MPO(ECCHOHANBHBIX CTYyAMUSX 3BYKO3aIUCH B MEIUMAMHAYCTpuu. [ naBHas
IPOAYKIHMS KOMIAHMM — 3TO BBICOKOKAYECTBEHHBIC, BBICOKOTEXHOJIOIMYHbBIE KOHCOIM IS
coBMeleHus: GOHOTPAMMBI.

IlepBast cTtaausi IpPOM3BOACTBA ATHUX KOHCOJIEW BKJIKOYAET B C€0sl M3TOTOBJIEHHUE ThICAY JOCTATOYHO
MPOCTBIX AMEKTPOHHBIX IUIAT. DTHU IUIAThl 3aTE€M MOMEILIAIOTCS B CIPECCOBAaHHBIC METATHYECKUE
KOHCOJIBHBIE MTaHEIU U COEIUHAIOTCS IPYr C IPYIOM BPYUHYIO C MCIIOJIb30BAHUEM H30JIMPOBAHHBIX
MIPOBOJIOB.

BonbImMHCTBO KOHCOJNEH BMEIIAOT B ceds Oojee 32 -X TakuX IUIAT, U COCTUHEHUE UX MPOBOJAMU
TpeOyeT 3HAUMTENbHOM KOHIIEHTpaMu U JOBKOcTH pyK. Ilocie 3aBepiieHuss kaxjaas KOHCOJb
COJIEP’KUT B CPEHEM OKOJIO MOJIyMHJIN IIPOBOIOB.

PaGora, BbImonHseMass 28-10 KEHIIMHAMU B I[€X€, COCTOMT M3 PYYHBIX, YaCTO MOBTOPSIOIIUXCS
omeparuii. Paboune Mecra CpOCKTHUPOBAHBI TAaKUM OOPa30M, YTO HEOOXOIMMBIC HABBIKH (YTECHUE
auarpamMm cOOpKH, py4yHas cOOpKa, MpHUIIauBaHUE MENKHUX JeTalleil) MOTyT ObITh IMOJIy4eHbl MEHee
4YeM 3a OUH JICHb.

[IpoGnema

B nocnennue Mmecsusl Jxopmx Hbroenn, TupekTop KOMIIAHUHM, CTal O4Y€Hb 03a004YE€H BBICOKHM
YPOBHEM TEKy4eCTH KaJIpoOB B II€X€ U TPYJHOCTSAMH, CBSI3aHHBIMU C HalMOM HOBBIX COTpyAHHI]. B
pe3yabTare OH MpHriIacuil XeineH MaKKUpPHEH, KOHCYJIbTAaHTa IO YIPaBICHHUIO, YTOOBI BBIACHUTH
MIPUYMHBI 3TOM MPOOJIEMBI U MPEATIOKUTH €€ PEIICHHUE.

«S nmymaro, Bce IOCTaTOYHO OYEBUIHO», CKa3anm OH XeneH. «be3paboTuiia B STOM peruoHe
3HAYUTENILHO MEHbIIIE, YeM B IIEJIOM 110 CTpaHe, © MHOTHE K

SHILMHBI )KUBYT C MYXbsIMH, KOTOPbIE HEIJIOXO 3apadarbiBatoT. M 1eHbIU, KOTOPHIE 3TU KEHILUHBI
MOJIy4aloT y HAc, UM HYKHBI HE ISl TOTO, YTOOBI MPOKOPMUTH CEMbIO, a HA BCSIKHE H3JIUIIECTBA.
[TosTOMy OHM HE CHJIBHO-TO MOTHBHPOBaHBI paboTarh y Hac, um paborars xopomo. I Obl XOTed,
yT00Bl BBl OCMOTpenuch U MOPEKOMEHI0BATM HOBOE MECTO PACIHOJIOKEHHUsl Hallleil KOMIaHHUH, TIe
paboune Oy 1yT OOJIbIIE 3aUNHTEPECOBAHBI B COXPAHEHUH CBOMX PabOYUX MECT.

«910 Bama rumotesa, muctep Hproemn», BexnuBo orBetwna XeneH. «Ho s xorena Obl M3y4HTH
CUTYallMI0 CO BCEX CTOPOH MpPEXkZE, YeM JaBaTh KaKHUEe-TO pPEKOMEHJAlMU. Bbl COrnlacHbl ¢ Takum
MOAXO0A0M?»

«Koneunoy, orsetun Jxopmk. «Ho s mymaro, uro Bel oOHapyxuTe, uto s mipaB. S yxe mpoOoBai
BCE, UTO TOJILKO MOT MPHUAYyMaTh, YTOOBI yIYUITUTH MOPAIBHOE COCTOSIHUE 3]IEChY.

AHanus

[locnenyromuii aHau3 ypoOBHS TEKy4eCTH KaJIpoOB, IPOBEIACHHBIM XEJEH, B LEIOM MOATBEPINII
runore3y [xopmxka. B TexHokpadTe nmuaTuiu 3apriaTy Ha yYpOBHE, COINOCTaBUMOM C JIPYTHMH
KOMIIAHHUSMH B 3TOM pailoHe, Mpoleayphl OTOOpa KaJpoB BEIUCh HEIJIOXO, M, TEM HE MEHEE,
TEeKy4decTb KaJpoB Oblja BJBOE BBIIE, YEM B CPEIHEM [0 PETHOHY. DTO HEepeMecTUiio (okyc
uccleloBaHui XeseH B 00J1acTh XxapakTepa paboThl MO YKIIAAKE 3JIEKTPOIIPOBOJIOB.

Busur XeneH B 1eX MOATBEpAWJ €€ IEpBOE BIEYATICHHE O TOM, 4YTO TpyZ cOOpuuil Obul
HEKBAJM(UIMPOBAHHBIM U TOBTOpstomuMcs. OqHaKo, K €e yIWBICHUIO, HU OJIHA U3 KCHIIUH HE
BbIpa)kaJla HEJIOBOJBCTBA XapakTepoM paboTel. PyTHHHBIH xapakTtep paboThl MO3BOJSAI UM
BBIMIOJIHATh OMNEpallii MPAKTHUYECKH HE 3aqyMbIBasCh. OTO JaBajo UM YHMY BO3MOXXHOCTHU
no0OonTaTe Apyr ¢ ApyroM, U XeJeH CTano SICHO, YTO HedopMasbHas CoLUalbHasi CTOPOHA PabOThI
SIBIISTIACH MOIIHBIM HCTOYHHKOM YAOBIETBOPEHHOCTH TpynoM. [IpusitHas atMocdepa mpHuiieKHOCTH
U ycepaus, C OAHON CTOPOHBI, U IIYTJIIMBOCTH, C APYTrOil CTOPOHBI, HAMOIHSIIO YYaCTOK IO YKJIaJKe
poBoJ10B. HUKTO M3 pabOTHUII HE CMOT CKa3aTh HUYETO IJI0XOT0 O XapakTrepe padoThI.

Ha cnenyromuii nerp XeneH BEpHYJIACh B IIEX M CIIPOCHIIA HECKOJIBKUX COOPIIHII, YTO UM HPABUTCS
U 4TO HE HpaBUTCA B KoMmmaHuHM. OTBETHl HAa 3TOT BOIPOC IMPOJEMOHCTPHUPOBAIM COBEPILIEHHO
IPYTYIO KapTHHY.

WuTepBhio TOKa3aiaw, 4TO B TO BpeMs, Kak cama paboTa HpaBuiach cOopuuiam, padboTaTh Ha
TexHokpadT uM He HpaBUiOCh. [IpakTHYeCKH Bce PECIIOHACHTHI OOBHUHSIM B 3TOM OAMH M TOT K€
HMCTOYHHUK — MEHEKMEHT KomnaHuu. Ho, K coxaneHuto, HUKTO U3 OMPOLIEHHBIX KEHIIUH HE CKa3all



HUYero 0osee KOHKPETHOT0, HECMOTPS Ha Bce MOPBIBBI XeneH. OHAaKO B TEYEHUE CIEAYIOUIUX JIBYX
nHer y XeneH ObUla BO3MOXHOCTH IMOJYYHTh MPEACTABICHHE O MPOLEAYpax MEHEKMEHTa B
TexnokpadTte U3 KOPOTKHUX

paccka3oB COTpyIHHIL. DTO yOenmno XeneH B TOM, 4TO 0ObscHeHHE J[KOpIKeM MPUYUH BBICOKON
TEKy4eCTU KaJIpoB ObLJIO HE TOJIbKO HEBEPHBIM, HO U SIBIISIIOCH YaCThIO MPOOIEMBI.

JIBa KOHKPETHBIX MHIUAECHTA IPUBEIIN €€ K TAKOMY BBIBOJY.

Wuumaent 1. bopp0a ¢ HU3KO0# MPOU3BOAUTEILHOCTHIO

B teuenue xapkoro siera mpouieamero roga Jpxopak 3aMeTu1, 4To IUIaH IPOU3BOJICTBA B LIEXE CTAl
4acTo He BBINOJNHATHCA. [Ipobrmema 3akirodanach B HU3KOW MPOM3BOAUTEIBHOCTH JIBYX HOBBIX
corpynuun, Enensl u Beponuku (Bozpact obemx okosio 20-tu net). J[KOpIK WHCTPYKTHPOBAJ
Mbrru @panuuc, HadyadbHUILY Y4acTKa MO YKJIaJKe MPOBOJIOB, YTOOBI JEBYIIKH B TE€UEHUE HEAENTU
YBEJIMUYUIN IPOU3BOAUTENBHOCTD TPYAA O HOPMBI.

Ycunust Marru He yBEHYAIMCh YCIEXOM, M OHa 00bsicHUIa J[KOp/DKY, YTO 4acTUYHO Mpodiema
3aKJII0Yajach B HEONBITHOCTH COTPYAHMIl W OOs3HM chenaTh ommOKy. B camom gene, 3adacTyio
cTapuire u 60see OMbITHBIE COTPYIHUIIBI UCIIPABIIIN padoTy BepoHuku npexzae, yuem nepenaTth ee
Ha CJIEAYIONIYIO CTAUI0 00paOOTKHU.

«Otmuuno!» BockiukHyn Jxopmk. «Co cienytomieit Henenu s HazHavao PobGepra oTBETCTBEHHBIM
32 y4YacTOK IO YKJaJKE MpOBOAOB. A Thl 3aliMElIb €ro MECTO Ha y4acTKE YNaKOBKU. Moxellb
paccMaTpuBaTh 3TO KaK POTALIMIO WM MOBBIIIEHUE KBalupuKkanuu. Tel HE T0DKHA OblIa TO3BOJIATH,
9TOOBI JKEHIIWHBI CKPBIBAJTH HEKAYECTBEHHYIO MPOAYKIHIO. Thl ObUIa ¢ HUMH CIHMIIKOM MSTKOM.
PobGept pa3bepercssi ¢ 3TUMHU JIByMSI «cadyKamm», U TOrJa Bbl 00a BEpPHETECh K CBOUM OOBIYHBIM
0053aHHOCTSIMY.

W npelictBuTenbHO, €O cheayromero moHeaenbHuka Jlxopmk HasHauun Pobepra XyngeHa
HAa4YaJIbHUKOM y4YacTKa MO YKIaJKe MpoBoAoB. Pobepra MOXHO oOXapakTepu3oBaTb Kak
PYKOBOJUTENSA, CTpEMSIIerocsi 000l I1eHOW BBHIMOJHUTH IIJIaH MPOU3BOJCTBA «0€3 BCAKHX
[JIyIOCTEN», U €ro MOsBIEHUE HA YYacTKe M0 YKJaJKe IPOBOAOB ObUIO BCTPEUYEHO COTPYAHUILIAMH C
rnyookuMm HerojoBaHueMm. Cremys uHCTpykuusiM JKopmka, OH TOJIOXKHI KOHEILl BCEM
He(OopMaJIbHBIM O0BIYAsIM U MPEKPATUI «H3JIMIIHUE», C €ro TOYKU 3pPEHUs, Pa3sroBOPbI MEXIY
KeHIMHaMu. CUTyalus 1OCTUIIIa KyJIbMUHAIMM, KOT/Ia CITyCTs 2 HeJIelu OH OpHUIHAIbHO 00BSBUI
BBITOBOP TPEM >KEHIIMHAM, OTI037aBIIUM Ha 10 MUHYT ¢ 00efeHHOT0 nepephiBa. 1

XOTSI )KEHIIMHBI OOBSICHWIIN, YTO OHU YLLK Ha 06eq Ha 10 MUHYT 103Ke, 4TOOBI 3aKOHYUTH MAPTHIO
KoHcoJiel, PobepT oTkasaliics mepecMaTpuBaTh CBOE pPELICHHE, TaK KakK >KEHIIUHBI HE CIIPOCHUIIH Y
HEero o(UIMaILHOTO pa3peleH st Ha 3TO.

Ha cnenytomee yTpo aBoe w3 3TUX *KeHIIMH noganu JKopmky 3asBieHue o0 yBoibHeHuu. [lo
omnOke npuHsAB ux 3a Eneny m Beponuky, J[KOpIK ¢ pagocTbio NMPHHAT Y HUX 3TH 3asBIIEHUS.
[To3xe Mbarru ykazana eMy Ha TO, YTO OH OIIHOCS.

«ThBI cTpensenb U3 MyIKHA MO0 BOpoObsaM, J[xop/x», cka3ana oHa eMmy. «Enena n Beponuka ckopo
3aCTyHSAT Ha CMEHY, a cedyac Thl MOXEIb MOTEPATH JIBYX CBOMX CaMbIX TPYJOJIOOUBBIX M CaMBIX
OTBITHBIX COOPIIHIL, €CITH OBICTPO HE MPEANPUMEITb KAKUX-TO AEHCTBHI».

«51 HM 3a YTO HE MPHU3HAIOCh ATHM JKEHIIMHAM, 4To s owmmuocsa!» paBkHyn Jxopmk. «S 31ech
riIaBHBIN. W eciiu OHU YBUAAT, UTO 5 Aaj cnaOuHy, TO OHU OyIyT U BIpEeab BECTH ceds Takxke!»
NHumpeHt 2. ['oHKa 3a MPOU3BOJICTBEHHBIM IIJITAHOM

3a mecsI1 10 Toro, Kak XeJeH nosiBuiiach B TexHokpadre, KOMIaHU

JIOCTUTJIa PEKOPAHOIO MECSYHOro oObema mpojaax. [loayuuB ypok B NIpeaslaylieM HHIUACHTE,
JUxopmKk coOpaics pemath HpoOjeMy BBICOKOW TEKYyYeCTH KaJIpoB C IOMOIIBIO MPOrpaMMBbI,
KOTOPYI0 OH Ha3Ball «yKpEIUICHHE MOpaJIbHOIO JyXa COTPYIHUKOBY». BHymmuTenbHble 00BEMBI
MPOAaX U MPOU3BOJICTBA, JOCTUTHYTHIE B TOM Mecslle, yoeuinu

€ro B YCIIEIIHOCTH MPOTPaMMBbl.

PexopaHbIil Mecs1 coBnasl IO BPEMEHU € YCIIEXOM KOMITAaHMU Ha MexayHapoaHoi BeicraBke 3Byka
u Csera B Jlongone. Otnen mpojax TBOPHJI UyZeca Ha BbICTaBKE, U KOMIAHUS ObICTpO Habpana
nopTdens 3aka3zoB. [ maBHbIM BompocoM uis J[opaxka cTano, CMOTYT JIM OHM BOBPEMsI IPOU3BECTH
3aKa3bl, ¥ OH PELIWI MPOBECTH CEPUI0 HMIIPOBU3MPOBAHHBIX JIEKUUH Ha Qabpuke C IeNbio
YKpeIuleHus: «O0eBOro 1yxa» M YyBEIUYEHHUS IPOU3BOAMTENBHOCTU. JIKOPIK TakKe BO3BEIN



OTPOMHYIO KapTOHHYIO MOJENb TepMOMeTpa B LieHTpe (paOpuku. KpacHas nuHMA B cepeluHE 3TOH
MOJIENIN MPOAJISIIACE BBEPX KAXKI0€ YTPO, UTOOBI MOKA3bIBATH MPOABHKEHHE K IIEJICBOMY MECIIYHOMY
00beMy NpoJjak B 1 MHUJUIMOH (DyHTOB CTEPIIMHIOB.

[To mpubnmXeHnn KOHIAa MeCsAa CTAHOBUIIOCH TIOHSATHO, YTO 1€ He OyeT

JIOCTUTHYTa, U JIKOopmxk yOequs1 HeloAaTJIMBbIX COTPYIHUKOB 110pab0TaTh CBEPXYPOUYHO U BBIUTH B
cy000Ty, 9TOOBI JAOCTHYHh HEOOXOIUMOro oObeMa MPOM3BOACTBA. B TedeHue mocienHed Hemenw
MecsIla OH Bce BpeMs ObUI B 1iexe, moadaapuBas paboyux U oOeIast >KeHIMHAM, YTO OHU OYIyT
JOJDKHBIM 00pa30M BO3HArpaXkJI€HBI 32 CBOM T€POMYECKUE YCHITHUSI.

B mnocnenHioro mnATHHIYY Mecsna Leiab B 1 MMUIMOH Oblla JOCTUTHYTa Osarofapsi pocTy
IIPOU3BOJIUTENILHOCTH TpyJia Ha 43% 10 CpaBHEHUIO CO CPEJHUM IOKa3aTesieM. J[PKOp/pK MocTaBuil
10 MECTHOMY pPaJuo T'MMH BenukoOpuranuu, u oOparuicsa ¢ OypHOW 0s1arofapcTBEHHONH peublo KO
BCEM COTpyAHUKaM. IlepBblii pa3 B UCTOpUM KOMIAHUU pabOYUM OBLIO MO3BOJIEHO YHTH ¢ PabOTHI
HOpaHbLIIe.

B crnenyronmii yeTBepr nmpu MoJyYeHHUH 3apIUiaThl COTPYIHUKU C HErOJAOBaHHEM OOHApPYKWIH, YTO
UM HE BblJJIM HUKaKoi nmpemud. [Ipexae, yeM KTo-To Hayda xajuoBaTbes, JKOpIK MOSIBUIICS B LIeXe
W Haval

paznaBaTh (yTOONKM BceM paboyuM. OT0 ObUIM OcTaTKu (yTOOJNIOK, KOTOpbIE CHEIHAIBHO
BBIIYCTHIIN 11 pa3fgadn Ha MexayHapoaHoit BeictaBke 3Byka m CBera. D10 ObUIM OOJeraromiue
(GyTOOIKM PO30BOT0 U KEITOTO IBETA C JIOTOTUIIOM KOMITaHUH.

«51 BaM TOBOpHJI, YTO BBl TOJYYHTE BO3HArPaXKJICHHE 3a CBOIO CBEPXYPOUHYIO paboTy!» ropro
3aaBuI J>KOpIK...

JOKOpIK pelIil MPUTJIACHTh KOHCYJIbTaHTa, KOTJIAa YBHJIEN ITOKA3aTeNd MPOM3BOIUTEIHLHOCTH B
KOHIIe cienyroeit Heaenu. Lludpel noka3spiBanu n

ajzieHue Mmpou3BoaAuTeENbHOCTH Ha 50 % mocie Toro, Kak Mojenb TepMoMeTpa yopanu ¢ padpuku. 1
YTO elle XyXKe, Iepel HUM JIe)Kaso ellle TPH 3asiBJICHUS Ha YBOJIbHEHUE OT COOPIIHIL.

Bonpocsl.

1. Ilpoananusupyiite 1 00bsiICHUTE MPOOIEMBbI ¢ MOTUBAIMEH, C KOTOPBIMU CTOJIKHYJIACh KOMITaHUS
TexHokpadT, onupasch Ha OJHY U3 U3BECTHBIX Bam Teopuii MOTUBALIMH.

2. Yro nomxHa NIpenpUHATh XeleH?

3. Uto momkeH npennpuHaTh JHKopmk

3aganue 3.
CymiecTByeT mATh 6a30BBIX HAMpPaBIEHUH pabOTHI MEHEIKepa, He3aBUCUMO OT TOTO Kakoi paboToif
OH 3aHUMAETCS.
OcHoBHBIM (PakTOpOM B HEW SBISIETCS HWHTETpalusl PEeCcypcoB IJs Pa3BUTHUA OpTaHU3ALHUU H
MOJIJICPKAHUS €€ JKU3HECITOCOOHOCTH, a TaK K€ KOHKYPEHTOCIIOCOOHOCTH BO BHEIITHEH Ccpejie.
Bo-niepBbix, B paboTy MeHemKepa BXOIUT YCTAHOBKA IIeJIel OpraHu3aIlHiH.
OH onpenensieT 3a/1a4u U MyTH UX PEIICHUS.
Bo-BTOpBIX, MEHEKEp OPraHU3yeT MPEINPUITHE KaK CHCTEMY Ha UX BBITIOJIHEHUE.
OH aHaJ'II/IBI/IpyeT 158 CI/ICTeMaTI/ISI/IpyeT BUIblI JOCATCIIBHOCTH, peHIeHI/IH, HeO6XO)II/IMI)Ie JJIA
JOCTHXKEHHUS 1IeTIeH, ITaHUPYET, OPraHHU3YeT, YIIPABISET, BBISBISAET U TPYNIHUPYET MPOOIEMBI,
CTaBUT 3a1a4Y N HopyqaeT MX BBIIIOJJTHCHUC KOHerTHI)IM COTp}I}IHI/IKaM.
B-Tpetbux, MeHeKep OpraHu3aIiy CO3aeT MOTHBAIUIO TPY/a.
OH cocTaBIIIeT KOMAaHIy U3 JIOJIeHd, KOTOpbhIC BBIMOJIHSIIOT JAHHOE 3aJaHHe M HECYIIUX
OTBETCTBEHHOCTb.
PeIHeHI/ISI HpI/IHI/IMaIOTCSI HYTGM Ka)lpOBI)IX HepeCTaHOBOK, a TaKXXE€ MHOXCECTBa peH_IeHI/II\/'I,
MOBBIIIAIOIINX KAYECTBO TPY/A U KU3HU COTPYTHUKOB.
HpI/I 3TOM OCYHIGCTBJ'IHIOTCSI IIOCTOSHHEBIC FOpI/I3OHTaJ'II)HI)Ie n BepTI/IKaJ'IBHBIe CBiA3U MeHe}pKepa (¢}
MOTYUHEHHBIMU U PYKOBOJICTBOM.
B-4eTBepThIX, MEHEIDKED CO37aeT CUCTEMY KOHTPOJISL.
OH ompenenser Bpems, eAWHHUIBI W3MepeHUs. OH aHANIM3HPYeT W OLEHWBAET JOCTUTHYTHIC
pe3ynbTaThl paboThl COTPYIHUKOB, C YYETOM KadecTBa BHIIIOJHEHUS.



B-nateiXx, MeHemKkep CIOCOOCTBYET KapbepHOMY pPOCTY pPAaOOTHHMKOB, B BHJE MOJIOKHUTEIbHBIX
XapaKTePUCTHK, BBIIBUKCHHUS Ha BBIIIE CTOSIIUE ITOCTHI, MOBBIIICHUIO 3apa00THOMN TUIATHI.

Bomnpocsr:

1. OTpakeHbl B BBILLIE CKa3aHHOM BCE aCIEKThI JEATEIBHOCTH COBPEMEHHOIO MEHEDKEpA, €CIIU KE
HET TO KaKHe eIle MOXKHO 100aBUThH?

2. Kakuwe mnpuHIMOBI WIM XapaKTEPUCTHKH HY)XHbI MeHemkepaM B Poccum um Oymer nu 31O
COOTBETCTBOBATh PYCCKOMY MEHTAIUTETY?

3. Kakue HanpaBieHus B paboTe MEHEKepa SIBISIOTCS TIIaBHBIMU?

4. Kakue HI0OQHCBHI MOKHO OTMETHTD B JICATEIBHOCTH MEHEKepa

B poccuiickux ycnoBusx? I[loyemy cymecTBylOT 3T O0COOEHHOCTH M OyIyT JIM OHM Korjaa Jmbo
YCTpPaHEHBI?

3aganue 4.

O3HAaKOMHUTBCS C CUTyallMEN U OTBETUTH HA BOIPOCHI.

Curyauus «HoBruuok»

Cepreii yuuTcs Ha NepBOM Kypce yHuUBepcuTera. Jletom OH mojpalaThiBajl Ha OOYBHOM
¢babpuke B poaHom ropoze. Ero onpenenunu B Opuraay, KOTopas 3aHUMalach MOTPY3KOi TOTOBOM
MPOAYKIMU U pasrpy3Kkoil NpUBO3UMBIX Ha (abpuky marepuanoB. llociae HECKOIbKHUX HEIENb
pabotel Cepreii 3ameTus, 4yTo Opuraja BBIIONHSET MalleHbKHM 00beM pabor. OAHAKO MHOTO
BpEMEHM y pabouux yXOAMT Ha pa3roBopbl U mepekypbl. MHorna okassiBanock, yto Cepreit oauH
pasrpyail Tpy30BHK, a JApPyrue WieHbl OpHUrajspl 3aHMMAJUCh CBOMMH JI€IaMH, & WHOTJA Jaxe
npstanuck. Cepreit peui NoroBOPUTh CO CBOMMM COCITY>KMBIIAMH, HO OHU J1aJIU MIOHATh «HOBUYKY,
YTO €CJIK €My UYTO-TO HE€ HPABUTCS, TO OH MOXKET YHTH, a €CJIM OH IOXKaJyeTCsl HAa4allbCTBY, TO
noxaneer o0 stom. [locne atoro pasroBopa Cepreli HepOpMalbHO OBLT HCKIIOYEH W3 JKU3HH
Opurazapl: OH HE MPOBOJWI MEPEPHIBBI C OCTAIBHBIMU pPAa0OTHUKAMM; IO MATHULIAM €ro He
MpUTJIalIagy muTh TuBo. Ceprei moaomen K crapuemMy WwieHy Opuraasl u ckasan: «Ber uto, pedsTa?
S mpocTo cTaparoch eaath cBOK paboTy, 3a KOTOPYIo Xopoio miaaTsaT. [loatoMy s He crnoHstoch 6€3
nena. M yecTHO roBOpsI, S pajl TOMY, UTO HE TaKOW, Kak Bbl». Pabounii otBeTnn emy: «ChIHOK, eclu
ObI Tl TOOBLI 3/IECH C MOE, ThI OBLIT OBI TAKUM KE».

Bomnpocsr 1151 00cykIeHus CUTYaluH

1. [Ipoananu3upyiiTe BO3MOXKHbIE IPUUUHBI (hopMUpOBaHUs Takoi paboueit Opuraapl. Kakue
THUIIBI TPYIIIBI CYIIECTBYIOT B IaHHOM cily4ae?

2. OxapakTepu3yiTe pyKOBOJUTEISA, KAKOBA €r0 POJIb B IEATEIBHOCTH TPYIIIIBI?

3. KakoBbl ocHOBHbIE HeopMalibHbIE posik wieHOoB Opuranbl U Cepresi? Kakos Obul craTyc
Cepres B rpynmne? [louemy?

4. OxapakTepusyiTe HOpMBI MOBeJeHUs, cpopmupoBasiuecs B Opuraze. [louemy Cepreii He
ObuT mpUHAT B rpyny? CoriacHsl U BbI C BbICKa3blBaHUEM cTapiuero padouero? IloscHute Bai
OTBET.

5. Kak MOXHO H3MEHUTH CIIOKMBUIYIOCS CUTYallMI0 W OTHOIIEHHEe Opuraapl K pabdote?
OO6ocHyliTe MPeAJIOKEHHBIC BAMU BaPUAHTHI.

3aganue S.

O3HAaKOMHUTBCS C CUTyallME€Nl U OTBETUTH HA BOIIPOCHI.

Curyannsa «KoHTpacTHBIE CTHUIIN

B Teuenmne Bocbmu seT I'eHpu Aname pabotan MeHeIkepoM Mo Mpou3BoJCTBY. OH mporen
BCE CTYNEHM CIIyKeOHOI JIECTHUIBI M OBL U3BECTEH KaK >KECTKUH, HO PAOOTSAIIUN PYKOBOJIUTENb.
Jlxelin Belik 3aHMMala JOHKHOCTh MEHEDKEPA 10 IPOU3BOICTBY IIPUMEPHO TaKOM YK€ CPOK U TaKXKe
npouuia Bce cTyneHu. Y J[kelH cliokuiach permyTanus NpUsSTHOrO U padoTsiero pykosoautesns. B
TEUYEHHUE TOCIEIHUX JIET PYKOBOIMMBbIE MMH OTAENbl OBUIM «HA TOJOBY» BBINIE JAPYTHX MIECTH
OTJENOB TIO0 KOHKPETHBIM IPOMU3BOJICTBEHHBIM IOKa3aTeasiM. OTHUM PYKOBOJUTENSM YAAIOCh



I[O6I/ITI>CH YCIIEX0B, HECMOTPA Ha HX IIOYTH AJHAMCTPAJIBHO IIPOTHUBOIIOJIOXHOC OTHOHICHUC K

pabouunm.
I'eHpu 0OBSCHST CBOM MOIXOX CIEAYIOMIMM 00pa3oM: «EIMHCTBEHHBIN CHOCOO yNpaBisTh
pabouuMu — 3TO MPUMEHATH >KECTKUH MOJXO0J, KaK TOJBKO OHHM COBEpLIAOT ommOKy. BoooOmie

rOBOpsi, YTO-Obl J€p)KaTh UX B TOHYCE, 5 MEPUOANYECKH COOMPAI0 MX U yCTpauBar0 I'OJOBOMOMKY
HE3aBUCHMO OT TOTO, 3aCIyXXHJIU OHHU ee Wiu HeT. Ecinu oHn paboTaroT Xopolio, TO s TOBOPIO, YTO
MMEHHO 32 3TO UM IIAaTAT JeHbIu. [IpuMenss Takol moaxos, eTMHCTBEHHOE, YTO MHE Ha/l0, TaK 3TO
MIPOCTO MPOWTH 110 CBOEMY YYacTKy — U JIFOJIM HAYMHAIOT paboTa KaK CyMacIleAIIne.

JIxeiiH 00bsCHIIIA CBOM METOA TaK: «5] HE BEpIo B XOPOIINE OTHOLIEHHS ¢ pabOYUMHU, KaKk 00
3TOM MPEJCTABICHO B TEOPUHU YEJIOBEUECKHX OTHOIIEHWH. Ho cumraro, uro paboumii 3aciy>KUBaeT
IIPU3HAHUS U BHUMAHHUS ¢ MOEH CTOPOHBI, €CJIM OH WJIM OHA XOPOIIO BBIIOJHAET CBOIO padoty. Ecnu
YeJIOBEK COBEpIIaeT OIMOKY, s Ha HEro He HaOpachiBaloCh. Sl momjaraio, 4To MBI BCE MOXKEM
nonyckate omuOku. OngHako g Bcerza OOBACHAI, B Y€M COCTOsIa OMIMOKAa M 4YTO CleAyeT
npeanpuHATh. Kak TOIBKO BCe CIEIaHO MpaBWIBHO, 51 coolmar 00 3TomM pabounMm. Y MeHs HET
BPEMEHU YJIeJIATh BHUMAHUE BCEM, KTO pab0OTaeT XOPOILIO, HO 51 CTAParOCh MEPUOAMUYECKH MOAXOIUTh
K TeM, KTO 0OBIYHO pabOTaEeT CITyCTSI pyKaBay.

Hecmotps Ha 10, utOo otaen I'enpu Hapsiay ¢ otaenom JKeiH YMCINTCS B NEepeloBUKaX IO
00bEeMy MPOM3BOJICTBA, Y HETO TEKY4ECTh KaJPOB B TPHU pa3a BbIIIE, 4eM y J[KeiH, a JaHHbIEe OT/IeNa
KOHTPOJISl 332 KaueCTBOM CBHJIETENILCTBYIOT O TOM, 4TO OTHAeN ['eHpH BBIIOIHMI HOPMBI KauyecTBa
TOJIBKO JIBAXKIIBI 32 TOCJIETHHE IIECTh JIET, B TO BpeMs Kak otrien J[KelH nuimb OJUH pa3 He
BBINOJIHWIJI CTAaH/IapThl KAYECTBA.

Bompocsr qy1s1 00cykaeHus CUTYyaluu

1. Ob6a nmpencraBiieHHbIE PYKOBOJIUTENS UMEIOT CXOXKHe TpyaoBble ouorpaduu. Kak Obl Bbl
OOBSICHWIN PAa3JInYMs B UX TIOJX0/I€ TIPU pabOTe C JIIOIbMU?

2. Ha xakue mpumepbl Haka3zaHMsl, TO3UTUBHOTO M HETATMBHOI'O IOJKPEIUICHUS Bbl MOXETE
yKa3atb B 3Toi cutyauun? Kakoil Mmeton ucnoib3yer JlxeliH B pabote ¢ j1roapMu?

3. Kak BBl 00BACHUTE NPOM3BOJCTBEHHbIE PE3YJIbTAThl, TEKY4YECTh KaJpOB M IOKa3aTeH
Ka4yecTBa B 3TUX JIBYX IMO/IPa3ACTICHUSIX ?

3aganue 6.

Curyanust JKuIuiHbIi Bonpoc

Brnagumup IletpoBuy Haxonauics Ha MOCTy Mdpa 4deTbipe rojga. OH HEIIOXO OIIEHMBAET
pe3yNbTaThl CBOEH pabOoThl, HO HE JIOBOJIEH T€M, KaK pellaics KIIWIHBINA Bompoc. [lo cux mop oH
HUYEro HE MpeANpUHUMAT MO0 ATOMY TOBOJY M yBEPEH, YTO HUYETO HE CleayeT OOCYXIaTh J0
BbIOOpOB. OfHAKO MHEHHUs M30MpaTeneil Mo PEIICHUI0 KUIMIHOTO BOMpPOCA SIBHO Pa3eNIUINCh
nopoBHy, U Bnanumup I[lerpoBuu moTtepsieT CylIeCTBEHHOE YMCIO I'OJIOCOB, HE3aBUCUMO OT TOTO,
9YbI0 CTOPOHY MpUMeT. J[aBieHne ¢ 00enx CTOPOH YCUITUBAETCS, OH JIOJDKEH YTO-TO MpeanpuHaTh. OH
Halleqa pelieHue: cQopMHUpOBal IEJIEBYIO TPYIIY JUIs H3y4yeHUs MpoOJeMbl U TMOATOTOBKH
pexomennanuii. HeoO6xonuMo ObLTO HAWTH MOAXOMANIMX JIOAEH, YTOOBI 3aKOHYUTH paboTy a0
BbIOOpOB. Biaaumup [leTpoBud BeIOMpa WiIEHOB TPYNIBI U3 O0IIECTBEHHOCTU. B Hee BomuIn Bce —
OT CTENHMATUCTOB C JOKTOPCKOM CTENEHBIO0 B 0OJACTH TOPOJICKOTO IIAHUPOBAHUS 10 PUAITOPOB, OT
MPEACTABUTENCH MECTHOTO MOTEYHTEICKOTO COBETa JIO JIMJICPOB HAIIMOHAIBHBIX MEHBIIWHCTB.
Hy»Ho 05110, 4TOOBI BRIOpAaHHBIE TN UMETH Pa3undHbIe MHEHHSI 110 KUIUIITHOMY BOIIPOCY.

Bomnpocsr my1st 0o0Cyk1eHus CUTyaluu

1. Ilo-Bamemy MHeHUIO, cpaboTaeT nu crpaTterus Bnaaumupa [lerpoBrua OTHOCHTETHHO
MPUHSTHS PEIICHUS M0 KUIUITHOMY BOIIPOCY A0 BbIOOpoB Mapa? O60CHYiTE CBOIl OTBET.

2. Kak BBI cunTaere, yCrenrHou jau Oy1eT AeITeTbHOCTh JAaHHOH I1eJIeBOM TPYIIbI?

3. XapakTepHO 71U IJs JaHHOW IIEJI€BOW TPYIIIbI, Ha Ball B3I, BO3HUKHOBEHUE
rpynmnoBoro KoHpopmuszma?

3ananme 7.
Bosnbiioit skcriepuMenT ¢ «CatypHOM»



[TpouzBoacTBo aBTOMOOMIIA «CatypH» siBisieTcss Hanbosiee dHPEKTUBHBIM SKCIEPHUMEHTOM
no BHeApeHuto camoympasisiemMblx komana B CHIA. Kommanus «General Motors» yupeauna
aBTOHOMHOE mojpazaenenue «CaTypH» Uis co3JaHus HOBOro aBToMoOwss. Ilpu 3ToM cTaBmiHCh
CIIEYIOIINE 3aJauH:

1) ckoHCTpYyHpOBaTh MalINHY, KOTOpasi Oblj1a Obl KOHKYPEHTOCIIOCOOHA KaK Ha BHYTPEHHEM,
TaK ¥ Ha BHEIIHEM PBIHKE;

2) BOBJIEYb PAOOTHUKOB B €€ Pa3pabOTKy U MPEAOCTAaBUTh UM IMOJHOMOYHS ISl MPUHITHS
pelIeHus.

Komanna (8—15 uyenoBek) Opana Ha ceOs OTBETCTBEHHOCTh 3a MOJ0Op WICHOB, rpaduk
IIPOM3BOJICTBA, KayeCTBO, pabOTy C IEPCOHAIOM, COCTaBICHUE U HCIIOJHEHUE OIOJDKeTa,
TEXHHYECKOe 00CIyKHUBaHUE 000py10BaHMs, paboTy ¢ MOCTAaBIIMKAMU U OTPEOUTEISIMU, CTPYKTYPY
KOMaH/Ipl, 00ydeHue nepconana. [lepea HauasoMm BeITycka aBTOMOOWMIIS ObLIT IPOBEAECH TPEHUHT JUIS
YYaCTHUKOB IMPOEKTa, KOTOPBIA BKIIIOYAT BOIPOCH: MEXKIMYHOCTHOTO OOMICHMS, pa3pelieHus
KOH(JIMKTOB, CyITHOCTH ITPOEKTA, HA3HAYECHHUSI CAMOYIIPABIISIEMbIX KOMaH/I.

OcoOennoctpio npoekta «CarypH» ObUIM ¢dopMma oImiaThl TpyJda paOOTHUKOB M ydacTue
PAIOBBIX pabounX B IpoIecce MPUHATHS PEIICHHUN.

CyImHOCT, HOBOM CHCTEMBI OIUIaThl TpyAa OblIa CBs3aHAa C IUIAHOM 5%-HOTO puCKa U
BO3ZHArpaXACHHUs. DTO O3HAYaJl0, YTO Pa0OTHUKH OyayT TOIydaTh TOJIBKO 95% 3apriatel, a
octajbHble 5% OHM HAYHYT TMONy4aTh, KOTJA KaXIblii pabOTHUK A00bETCS OmpeeeHHOM
IIPOU3BOJIUTENILHOCTH U Ka4eCTBa.

[Ipouecc cozmaHusi camMOympaBiIsieMbIX KOMaH] MOTpeOOBal M3MEHEHUH B TPAAUIIMOHHOU
OpraHMU3alMOHHON cTpykType. OCHOBY HOBOM CTPYKTYpbI COCTABIISLIM CAMOYIPAaBJIsieMble KOMaH/Ibl,
B KaXIOM M3 KOTOpBIX wu30upancs nunaep (koopauHatop). Bce o0pa3oBaHHbIE KOMAaH/IbI
OOBEIMHSITUCH B TPH TOJpa3eiieHus: (TPAaHCMHCCHS, Ky30B W XOJIOBas 4acTh). Bo IiaBe Kaxmoro
MOJIPA3Je/ICHNsl HAXOJIWINCh COBETHUKH, KOTOpPble OOpa30BBIBAIM KOMHUTET MPOU3BOJICTBEHHBIX
COpaTHUKOB. B cocTaB 3TOro KOMUTETa BXOAMIIN TAKXKE MPEJICTABUTENH MPOPCOr03a U MEHEHKMEHTA.
Bo riaBe cTpyKTypbl KOPIIOpAllMU CTOSIa OPTaHU3aIus, 3aHATasl JOITOCPOYHBIM INIAHUPOBAHUEM H
pa3paboTKOI MOIUTHUKHU KOPIOPAIUH.

C Tex mop Kak ObLIN MpeICTaBIeHBI IepBble aBTOMOOMIH «CaTypH», KOMIIaHHS 3HAYUTEIHHO
yBEIMUYMIa MPOU3BOJICTBEHHYI0 MOIIHOCTh, YTOOBI YJOBJIETBOPUTH CIPOC HAa CBOIO IMPOIYKIUIO.
HecmoTpst Ha TO, 4TO AaHHBINA MPOEKT OB YCIEIIHBIM, CYIECTBYIOT JI0 CHX MOp OpraHU3allMOHHbIE
npobsieMbl. Bo-mepBbIX, BHOBb HaHMMaeMble paOounMe HEIOCTaTOYHO IMpeaaHbl (uaocopuun
CaMOYIIpaBIIsieMbIX KOMaHJ. Bo0-BTOpbIX, B TOTroOHE 3a MPOU3BOJUTEILHOCTBIO pabouee BpeMms
yBeIMUMIOCh 0 50 4acoB B HENEINIO, MOATOMY JIIOAU pabOTaIOT B COCTOSHUU cTpecca. B-TpeThux,
pacTeT HeloOBepHe K MNpodcoro3y H3-3a €ro TECHOH CBS3M C PYKOBOJACTBOM aBTOHOMHOTO
nonpaszaenenus «CatypHa». B-4eTBepThIX, pacTeT YnCI0 HEAOBOIbHBIX TEM, UTO YJIECHOB NMPOQCor03a
Ha3HAYalOT Ha KJIOYEBblE MOCThl B cdepe MPOU3BOJCTBA, KOTOPHIE paHBIIEC 3aHUMAIU YJICHbI
camMOyTpaBisieMbIX KOMaHA. B-TISThIX, B CBA3M ¢ OOJMBIIMMHU 3aTpaTaMu Ha 00y4eHHe TPEHUHTU ObUIH
cokpaitensl ¢ 700 no 175 yac.

OpnHako, HECMOTpPSI Ha HEIOCTATKH, SKCIIEPUMEHT MO CO3AaHMIO nojapasjenenus «CaTypH» B
LIEJIOM yJaJIcs, TIPU 3TOM IPOIILIa IPOBEPKY cama Uiest CaMOyTpaBIsieMbIX KOMaH]I.

Bormpocsr 11t 00Cy X IeHUs CUTyaluu

1. B ueM cocTouT OTIMYHE CaMOYIPaBIsEMbIX KOMaHJ OT TPAAUIIMOHHBIX (POpMaIbHBIX U
He(hOpMaIbHBIX TPYII?

2. Kax moBmusiio co3maHue CaMOyIpaBIsieMbIX KOMaHJ Ha TPAIUIHMOHHYIO CTPYKTYPY
MeHeKMeHTa?

3. Ecm Om1 BBl Obutn MeHemkepoM «CaTypHa», 4TOOBI BBl TOPEKOMEHJIOBAIW IS
yCTpaHEHUS HEIOCTATKOB JJaHHOTO MpoekTa? Kak Bbl BHIMOIHSUIIA OBl 9TH PEKOMEH AN ?

3ananmue 8.



J1oOpBIii MO OTHOIICHUIO K JTFOSM

JIkoH TonbkO 4YTO 3akoHumJ Kosuiemx [ae1oBoro aJiMHUHUCTPUPOBAHUSA MPU IITATHOM
YHUBEpCUTETE W Hayajl padoTaTh B MaJoM OH3HECe, NMPUHAAJIEKAIIEM €ro ceMbe, Ile 3aHATO 25
HeKBaTM(PUIMPOBAaHHBIX pabOTHHUKOB. B mepByro Henmemo paboTsl orer Be3Basl Jl)koHa K cebe u
ckazan: «/[xoH, s Habmogan 3a TeM, Kak Thl padoTaellb ¢ JI0bMU, Ha MIPOTSKEHUH IMOCIETHUX JIBYX
nHel. MHe odYeHb HENmpHUSTHO, HO s JOJDKCH TeOe KOe-4TO CKa3aTh. bl CIWIIKOM JOOpBIA IO
OTHOIICHUIO K JIOJAM. S 3Hato, Te0s y4ywiu B YHHBEPCUTETE BCEU ITOU €pyHJAE O YEIOBEUYECKUX
B3aMMOOTHOUIICHHUSAX, HO 37IeCh BCE 3TO HE paboTaeT. Sl MOMHIO, KaKk MBI B KOJUIEIDKE OOCYXIaIH
XOTOPHCKHME HCCIEOBaHUA M HACKOJIbKO Bce ObUTM UMHU yBieudeHbl. OJHAKo, MOBEPh MHE,
CYIIECTBYIOT JIpyrHe CrocoObl YyIpaBieHHs JIOAbMH, YeM OBITh MPOCTO JOOPBHIM MO OTHOIICHUIO K
HUM.

Bomnpocsr qy1s1 00cyx1eHus CUTYyaluu

1. Kak ObI BbI OTpearupoBajiv Ha 3aMedaHue OTla, OKa3aBIIKCh Ha MecTe [[xona?

2. Cuuraere 1 Bbl, 4TO oTell [[oHa MpaBUIBHO MTOHUMAET U UHTEPIIPETUPYET XOTOPHCKUE
HUCCIIEIOBAHUS?

3. Kak Obl Bbl OOBSICHWIN CBOEMY OTIy HEOOXOJHMMOCTb IO-HOBOMY B3IJIIHYTh Ha CBOMX
HOTYNHEHHBIX ?

3amanme 9.

Korja HauanpHMKa HET HA MECTE

BukTop HaunMHan cBOIO Kapbepy B OTAelNe MpoAak Oombiioi komnanuu. OH mpeycreBan Ha
CBOCH JIOJDKHOCTH, TIOCKOJIBKY OBICTPO MOHSUI, YTO CaMoO€ TJIaBHOE B €ro pabore — Tpyaoiooue.
UYem Oosblile MOKyMNaTeneil eMy yJIaBaloch MOCETUTh, TeM OOJIblle TOBAPOB OH Mpojaasai. Ero ycmex
HaIpsIMyl0 OIPENENsICS TEeM, HAcKOJIbKO ycepaHo OH paboran. Korma Bukrop Hawanm cBoe
COOCTBEHHOE [IeJI0, TO CTOJIKHYJCS C mpobieMoil HexBaTku BpemeHu. Ilo mepe pacumupenus
KJIMEHTYpPBI €ro LIeHTpa 00CIyKUBaHUSI KOMIILIOTEPOB Harpy3ka Ha Bukropa Bce Oosiee Bo3pacraa.
EMy npuxonuniocs mocTOsSSHHO XBaTaThbCsl TO 3a OJIHO, TO 3a Apyroe. He octaBanoch BpeMeHH Ha TO,
4yTOOB! TUIAaHUPOBATh Oynayuiee. Pabouunii eHb 1ETMKOM YXOIWJI Ha BO3HHMKAIOUIME MPOOJIEMHBIE
cutyaiuu. Ero pabounii rpaduk ObLT HACTONBKO MEPETPYKEH, YTO HE BCETJa HAaXOIUIOCh BPEMs
naxke Ha Tekymue aena. OH HauMHAJI CEPAMTHCS Ha CBOMX COTPYJIHHUKOB, €My Ka3ajoCh, YTO OHH
paboTaroT MEeHbIIIE €r0 U UX HE MHTEpeCyeT yCIeX Jena.

Uepes nBa roma BUKTOp OKOHYATENHHO «BBIMOTAJICS M PEIIUI B3ATh MECSYHBIA OTITYCK.
Korna on BepHyIics, To 0OHapy>KWJI, 9TO BCE UAET KaK HaJ0. ETo COTpyIHUKU CMOTIIH CIUIaHUPOBAThH
Oojblllee YUCIO MPOEKTOB, Jydllle OpraHuzoBath pabory. Crano oueBUAHO, 4TO Bukrop
uCrnonb30Bal Hed((PEeKTHBHBIA CTHIb PYKOBOJACTBA. Temeph OH cTan OOIbIIE TOBEPATH CBOUM
COTpYJHUKAM W OTKA3aJICs OTPEIIEHHUs 3a/ay, C KOTOPHIMH MOTJIM CIIPAaBUTHCS MOogYuHEHHBbIE. OH
HAy4YWJICsl OTKa3bIBaTh KIMEHTaM, TPEOYIOIIMM €ro Y4acTHsl B PEIICHUU BCeX MX MpolieM. Y Hero
OCBOOOAMIIOCH MHOTO JMYHOTO BpEMEHU ig padOThl HaJ BaXHBIMU mpoektamu. OH cran
3alyMbIBaTbCA HAJ TMEpPCIEKTUBAMHM pPa3BUTHS CBOEM KOMIAHUUM M METOAAMHU JIOCTHUKEHUS
ITOCTaBJIEHHOM LIEJIN.

Bormpocs! 11t 00Cy X 1eHUs CUTYyaluu

1. Tlouemy TtpymomtoOue u ycepame B pabore Bukrtopa-pykoBomuTenss HE TPHUBEIO K
0’KUJIa€MBIM pe3yJIbTaTam?

2. Kak m3menusnoch moBeaeHue Bukropa mpw M3MEHEHHH XapakTepa ero pabotei? [laiite
OLIEHKY €T0 JEHCTBUSIM.

3. K xakum nocneacTBusM npuBes n30panHblii BUKTOpOM CTHIIb pyKOBOICTBA?

4. Kakue ypoku MOXKET WU3BJI€UYb MEHEIKEP U3 TUYHOro onbiTa Bukropa? [Ipoananusupyiite
uX.

Tunoewvie mecmoegnvie 3a0anHus.

Tema 2. ConuanbHasi OpraHu3anus



1. ... cucrema umeer xecTkue (PUKCUPOBaHHBIC TPAHUIIBI U HE 3aBUCUT OT OKPY>KaIoIlIel CpeIbl;

2. Yto Takoe opraHu3anus:

a) obecrieueHre Oaanca pecypcoB B MPOIECCE MOTYUCHHS POTYKTa;

0) B3auMO/JICHCTBUE €€ WICHOB 10 TOBOY MPE0Opa30BaHUsI MTOJTYYSHHBIX PECYpCOB B TpeOYyeMBbIi
MPOJYKT UITH YCIIYTY;

B) pacrpe/ielicHUe TIOyYeHHBIX PECYPCOB,;

r) oOecrieueHne AeITeIbHOCTU MOAPA3ICICHUN ISl IOCTUKEHUS LEIH,

1) BEIpaOOTKA YIPABJISIFOIIETO BO3ICHCTBHSL.

3. ... OpraHu3anuy — 3TO B3aUMOCBSA3H, KOTOPHIE BOSHUKAIOT MEXKY IMOAPA3IEICHUAMH U
pabOTHHKAMU OpPraHU3aIMK TPYU U3MEHEHUN BHEITHEH CPEIbl.

4. ... CBSI3U B OpraHU3aLMH OTPAKAIOT XapaKTep pa3lesieHus Tpyda (KaKk BEpTUKAIbHBIE, TaK U
TOPU30HTAJIbHBIE CBSI3H).

5.... - 9TO MPOIECC MPUHATHS PEIICHHA, COCPETOTOYCHHBIN B OJHMX PYKaX U CBSI3aHHBIA TOJBKO C
(hopMaIbHOM YacThIO.

6. B uem 3akirodaeTcst pojb MEHEXKMEHTA B OPTraHU3aIHH:

a) B MOOMIIM3aluU U o0ecrieueHru O6anaHca pecypcoB OpraHu3alluu;
0) B onpeesieH!H Lenell OpraHu3alyH;

B) B IJITAHUPOBAHUU JICATSILHOCTH OpPraHU3alluy;

r) B obecrieueHnn 1moadopa nepcoHaia.

7. B 4eM 3aKkiro4aeTcsl CynIeCTBO CBOMCTBA AMEPIKEHTHOCTHU CII0KHBIX CUCTEM:
a) 3aBUCUMOCTB CTPYKTYPbI CUCTEMBI OT €€ LIeNH;

0) B COBIAJICHUH 11€JIeH OpraHU3AIMH C LIETSIMU €€ TTOApa3IeIICHUI;

B) HECBOJUMOCTh CBOMCTB I1€JI0T0 K CBOMCTBAaM OT/ICIIbHBIX 3JIEMEHTOB;

T') B COIVIACOBAHHOCTH YaCTHBIX U OOIIUX 3a71a4;

1) B 00b€IMHEHUH PECYPCOB MaJIbIX CHCTEM.

8. UTo cocTaBisieT OCHOBY OpPTraHU3allMOHHON CTPYKTYPHI:

a) COBOKYITHOCTb 000COOJICHHBIX, HO CBSI3aHHBIX BHJIOB JIEATEILHOCTH, HAMPABJICHHBIX HA
JOCTHKEHHE 11eJIel OpraHu3aluy,

0) PKOHOMHYECKUI TIOTEHITUA OpTraHU3aIuH,

B) OpTaHU3AIMOHHAs KYJIbTYypa;

') UH()OPMAaLIMOHHBIE CBSI3H;

1) prHaHCOBBIE OTHOIICHHUS.

9. MeHeKMEHT - 3TO:

a) TpoIIecC ONTUMH3AINN YeJI0BEYECKUX, MATEPHUATLHBIX H (DHHAHCOBBIX PECYPCOB JUTSI TOCTHXKEHUS
OpraHU3aIMOHHBIX LIEJIEH;

0) o0nacTh nesATEIbHOCTH, KOTOpasi COUETaeT UCKYCCTBO U HAyKy U JIEMOHCTPUPYET PacTyLIHi
npogeccCuoHATN3M,

B) HCKYCCTBO TIOJIY4YEHHS pe3yJIbTaTOB Pa0OTHI, CIIEITaHHOW TOCPEICTBOM JIPYTHX;

') HayKa.

10. Textonorus bornanosa uccienyer:
a) COCTaB | COJIEP)KAaHHE OPTaHN3AIMOHHON JAESITEIbHOCTH;
0) AeiicTBHE COIMOJIOTHYECKUX 3aKOHOB B OPTaHU3AIINH;
B) BCEOOIIME OPraHU3AIMOHHBIE OCHOBHI,



') 0COOCHHOCTHU COITMAIBbHBIX OpTraHU3AIINH;
1) METO/IbI IPUHSATHUS YIIPABIECHUYECKUX PEIICHUN.

11. CBOMCTBO AMEPIKEHTHOCTH CUCTEMBI O3HAYAET:

a) HAJIMYUE CBSA3EH MEXKITY CHCTEMOH M OKPYIKaIOIIEH CPeIon;

0) CIIOCOOHOCTH CHCTEMBI BUOM3MCHSTHCS,

B) BO3HHMKHOBEHHE y CHCTEMBbI IPUHIIUIHAIEHO HOBOTO KA4eCTBa;
I') LEJIEHANIPaBIEHHOCTb CUCTEMBI.

12. CBOMCTBO KOMMYHUKAaTUBHOCTH CUCTEMbI O3HAYAET:
a) HAJIMYKME BHYTPEHHUX U BHELIHUX CBs3€li;
0) CIIOCOOHOCTh CHCTEMBI BUOM3MCHSTHCS,
B) BO3HUKHOBEHHE Y CUCTEMbl IPUHIUINAIBHO HOBOT'O KaYeCTBA.

13. ®yHKUMEH CUCTEMBI HA3bIBACTCA

a) COBOKYITHOCTh KOMITOHEHT CHCTEMBI, CBI3aHHBIX OTHOILIICHUSIMH;

0) COBOKYITHOCTbh OTHOILICHHI MEXIy CUCTEMON U OKpPYKaroIlIel Cpeoi;

B) HJICATBHBIN 00pa3 jKeIaeMoro pe3ybTaTa IeITeIbHOCTH CHCTEMBI,

T') CBOICTBA CHCTEMBI, IPOSABIISAIONINECS B IMHAMUKE BO3/CHCTBHUE HA CUCTEMY ISl IOCTHKEHUS
3aJIaHHOM IICITH.

14. Ilenpro cCTEMBbI HA3bIBACTCH.
a) COBOKYITHOCTb KOMIIOHEHT CUCTEMBI, CBA3aHHBIX OTHOIICHUSIMH,
0) COBOKYITHOCTh OTHOIICHUN MEXIY CHCTEMON M OKPYXKAOIIEH CpeIoii;
B) MJleaJIbHBINA 00pa3 kKeJaeMoro pe3yJibTaTa JAesiTeIbHOCTH CUCTEMBI;
I') CBOICTBa CUCTEMBI, ITPOSBIIAIOIINECS B JUHAMUKE;
1) BO3ACUCTBUE HA CUCTEMY JJISl TIOCTUKEHUS 3aJaHHOT0 Pe3yJIbTara.

15. [TobOyxneHue Kk JeHCTBHUIO AJIsl JOCTHXKEHHUS LeNel — 9T0 PYHKIIHS
a) MOTHUBAIIUH,

0) opraHu3zanuuy,

B) KOOpPIMHAIINH;

I') KOHTPOJISL.

16. OCHOBHBIMH CBOWMCTBaMH COIMAIBHON OpPTraHNU3aIMN SBIISIOTCS:
a) Hauue oOIeH e,
0) CIOCOOHOCTH K peOpraHu3ally;
B) HAJINYME CUCTEMBI yIPaBICHUS,
T') B3aMMO3aBHCUMOCTbD WICHOB OpraHU3allHH,;
1) B3aUMO/ICHCTBHE YICHOB OpPraHU3al[i Ha OCHOBE pa3/IeiCHUs TPpy/a.

17. I'naBHbI 3QPeKT colnanbHON OpraHU3ali COCTOUT B TOM, YTO:
a) WISHBI OpraHU3alMy JOCTUTalOT CBOM COOCTBEHHBIE LIENIH;
0) wieHbl OpraHU3aluy YIOBIETBOPSIOT CBOU OTPEOHOCTH B CAMOYTBEPIKICHUU;
B) IOCTUTAIOTCSl KAYECTBEHHO HOBBIE Pe3yJIbTaThl 001N pabOTHI;
I') yHOPSA0YMBAETCS TOBEACHHUE WIEHOB OpraHU3allHH;
71) IOBBIIIAETCS] OTBETCTBEHHOCTh WIEHOB OPraHU3aLlNN.

18. Jlns XO3sIICTBEHHOM OpraHu3aluy XapakTepHo:
a) 3a7laHue OOITUX IIeJIel N3BHE OpTraHU3AIINH,
6) BeIpaOOTKa OOIIMX 1€l BHYTPH OpraHu3alluy,
B) ’)KECTKOE pa3ziejieHre TPy/1a, OCHOBAaHHOE Ha NMPUHIIUIE Ha3HAYEHUS;
T') poJieBOe pacripeienienne pyHKIuii;



1) CIOHTaHHOE (HOPMUPOBAHKUE CHCTEMBI YIIPABJICHHUS,
€) YeTKasi CTPyKTypa CUCTEMBI YIIPaBIECHHUS, OEPKUBAEMAs aIMUHUCTPATUBHBIM PACIIOPSAIKOM.

19. IIpumepom conmanbHON OpraHU3AIH MOXKET OBITh:
a) cucrema 37JpaBOOXpaHEeHMUS;
0) cuctema 0Opa3oBaHuUs;
B) OOIIIECTBEHHAS] OPTaHU3ALIUS
I') LEPKOBB;
1) CHCTeMa HAJIOT000JIOKEHUS;
e) puraHCcoBas cucTema.

20. OCHOBHOI1 3JIEMEHT COLMATIBHOIN OpraHU3aluu — 3TO:
a) YeJI0BeK;
0) TexXHOJIOTHS,
B) UETKas CTPYKTypa YIpaBJICHHUS;
I') KECTKOE pa3JeieHue Tpyaa.

Tema S. IIpyHUMIIBI AeHCTBUA CTATHYECKUX M JTUHAMUYECKUX OPraHU3alM i

1. Cratnueckoe COCTOSIHUE OpraHU3alUU TTOPa3yMEBAET:

a) CBEPTHIBAHUE JICATECILHOCTU OPraHU3aIlHu;

6) HCHU3MCHHOCTb BO BpECMCHH OCHOBHBIX oKa3aTejel OpraHu3alyu,
B) MPOILIECC OCBOCHUS HOBOT'O CEKTOPA PHIHKA;

r) cTpareruro Ou3Heca.

2. [lpuHIMIBI OPraHU3allMOHHON CTATUKU OIPENETSIOT:

a) MpaBUJIa MOCTPOCHUS CTPYKTYD;

0) oOmume npaBuiia (GOPMUPOBAHUS OPTaHU3AIMOHHBIX MTPOIIECCOB;
B) oO0riue npaBuia (GyHKIIMOHHUPOBAHUS OPTaHU3ALINN;

') CUCTEMOOOPa3yIOIINE CBS3H U OTHOIICHUS MEX]Y DJIEMEHTAMH;
1) IpaBUJIa MPOTPECCUBHOTO Pa3BUTHSL OPraHU3ALUHY.

3. CraTHyeckoe COCTOSHHE OpPTraHU3alH Opa3yMeBaeT:

a) CBEpPTHIBAHUE ACSITEIbHOCTH OpraHU3aluy;

0) HEM3MEHHOCTh BO BPEMEHH OCHOBHBIX ITOKa3aTeNeil OpraHu3alny;
B) IIPOLIECC OCBOCHUSI HOBOTO CEKTOpa PHIHKA;

I') cTpaTeruto OuzHeca.

4. Kaxoif U3 yKa3aHHbBIX IPUHIIMIIOB TPUOPUTETA COOTBETCTBYET JACUCTBYIOIIEH OpraHu3anun?
a) MPUHIINAI IPUOPUTETA CYOBEKTA YIPABICHUS HAJl 00BEKTOM
0) IPUHIIUI TPHOPHUTETA OOBEKTA YIIPABICHUS HaJl CYObEKTOM

5. ®opMoil TMHAMUYECKOTO CYIIECTBOBAHUS OPTaHU3AIMH SBIISETCS:
a) SBOJTIOIIHS;

0) mporiecc;

B) MHTPECCHS;

r) OUperysus.

6. YcTaHOBHTE COOTBETCTBHE:

1. ITpyHUIMI MPSIMOTOYHOCTH a) cpeau MPOU3BOACTBEHHBIX U
MH(OPMAIIMOHHBIX MPOIIECCOB HEOOXOAUMO
BBIJICTIUTh MOCTOSIHHBIN MJIN BPEMEHHBIMN

2. IlpyHUIMN PUTMHUYHOCTH LICHTP CUHXPOHM3ALHH, I10]1 KOTOPBII




JI0JDKHA TTOICTPAanBaThHCs paboTa Apyrux

MOJIpa3IeJICHUIA.
3. IlpuHUIMI TPONOPLUMOHATIBHOCTH B) MPOU3BOJICTBEHHBIC 1 HH(OPMAIIHIOHHBIE
MPOIIECCHI JOJDKHBI HATH 110 KpaTyaniemy
4. HpI/IHI_II/IH CHHXpOHI/ISaLII/II/I nyTn C MUHUMAJIBbHBIM KOJIMYCCTBOM

BCIIOMOT'aTeNIbHBIX OIEPaIHi.

C) IPOM3BO/ICTBEHHBIE ¥ MHPOPMALIMOHHBIE
MIPOLIECCHI TODKHBI HATH PABHOMEPHO TI0
3apaHee 33JaHHBIM BPEeMEHHBIM HHTEpBajIaM
d) mpou3BoCTBEHHBIEC U HH(OPMAITMOHHBIC
MPOIECCHI JOIDKHBI UATH 1O TpaduKy, 4TOOBI
He OBUIO ITPOCTOEB U 3aTOBAPHBAHUSL.

7.YTo sIBNSIETCS OCHOBHBIM IPHHIIUIIOM JMHAMUYECKOW OpraHn3auu?
a) 9)KOHOMUYHOCTE;

0) COOTBETCTBHE 33]]a4 M BO3MOXKHOCTEH;

B) THOKOCTB;

I') aIalTUBHOCTb,

1) LIEHTpaTU3aIus;

8.YcraHoBUTE COOTBETCTBUE;

1. Upparmonanusm a) YcoBepliieHCTBOBaHKE, (HOPMHUPOBAHKE
0oJee nenecooOpa3Hoil OpraHu3anuy 9ero-
1100;

2. Cencyanusm
B) DTO MO3HAHUE PEATHHOCTH Yepe3 aCIeKThI
JyXOBHOM KH3HU YEJIOBEKA: BOJIO
(BOJIOHTApH3M ), MHTYHIIAIO, MHCTUHKT,

3. Parnmonanusm 03apeHue;

¢) OTO MO3HaHKE PEATBHOCTHU TOJIBKO Yepe3
BOCIIPUSATHE, YYBCTBO, OLTYIIIEHUE

9.3aaum parMoHATN3ANN:

a) CTpaTeru4eCcKOe Pa3BUTHE, BBDKUBAHUE OPTaHU3aIUH;
0) SKOHOMHUYECKasI, ICUX0(PU3UOTOTUUECKasl, COIUATbHAS,
B) JINYHOCTHBIC, KOJUICKTUBHBIC.

10 OCHOBHBEIMU HaIpaBJICHUAMHA palOHAIN3alWuN ACATCIBbHOCTH OpraHU3allMOHHBLIX CHUCTEM
SIBIISTFOTCSL:

a) YCOBEPIIICHCTBOBAHNE HAYYHOW OpraHU3aIluy TPY/Ia,

0) yCOBEpILIEHCTBOBAHUE PE3YIHTATOB TPY/a,

B) co3manue (PUPMEHHOTO CTHJISI OpraHU3aAINH

T') YCOBEPIIEHCTBOBAHUE CPEACTB TPYJa M TEXHOJIOTHUYECKHUX MPOIECCOB.

1) CO3/TaHHE CITy>KObI 0€30TTaCHOCTH

11. YcraHoBuTE COOTBETCTBHUE:



1. [IpuHUMI crienUanu3auu a) 3aKJIr04aeTcsl B TOM, YTO OCHOBHBIC
YCHJIHS TIPU OCYIIIECTBICHUH
paIMoOHaIN3aIUH JIOJDKHBI OBITH

2. IlpuHIMI KOHIEHTPALUU CKOHLIEHTPUPOBAaHbI HA IJITABHOM OOBEKTE,
TJIABHOU cpepe U TTTaBHOM HaIPaBJICHUU
panMoHaIN3aLUH.

3. IlpuHuun periaMeHTanuu B) 3aKJIFOYAETCS B TOM, UTO IPEAINOIAracT

YCTAHOBJICHHE OIPE/ICIICHHOTO TOPsIKa
(YHKITMOHMPOBAHUS OPraHU3ALNN

¢) 3akiro4daercs B TOM HEOOXOIMMO
00ECTIeYUTh YETKYIO U PA3BUTYIO
CHCIMAIN3aIliN, COCPETOTOYCHHUH Ha
OTpeeNICHHOM 00JIaCTH NeSTEIIbHOCTH
CaMOM CHCTEMBI, €€ IIOJCUCTEM H
9JICMEHTOB.

12.CoBOKYIHOCTb JIOJEH, TpyMI, OObEIWHEHHBIX ISl JTOCTHXKEHUS KaKOW-THMOO IIeNu, perieHHs
KaKoH-TuOO 3aJaud Ha OCHOBE MPHHIMUIIOB pa3leNieHUus] TPyAad, pasfelieHus OOS3aHHOCTEH W
HEPaAPXUUECKON CTPYKTYPHI:

a) Opra"u3anus

0) uHTErpaIus

B) cHUCTEMA

T') KOpIioparus
13....cpema — »93T0 KOMIUIEKC (DaKTOPOB, OKAa3bIBAIOUIMX HETOCPEACTBEHHOE BIMSHUE HA
MIPOU3BOJICTBEHHYIO M (PUHAHCOBO-IKOHOMHUYECKYIO JIEATSILHOCTh OPraHU3aIHH.

14.T1o xpuTeputo COOCTBEHHOCTH OpraHU3alliy ObIBAIOT:
a) UHAUBUyaJIbHbBIE, OOIIIECTBEHHBIE, COBITOBBIC
0) MOHOTIONbHBIE, 3apyOEkKHbIE, KOHTJIOMEpaTHbIE
B) rOCyIapCTBEHHBIC, MyHHUIIUTIATBHBIE, YaCTHBIC
I') TEpPUTOPUAIIbHBIE, IPOMBIIIUIEHHBIE, KOOTIEpaTUBHbIE

15.1Tox opraHu3alMOHHON CTPYKTYPOMl yIpaBiIeHUs] TOHUMAETCSI:

a) yNOpsI0YeHHas COBOKYMHOCTb B3aMMOCBSI3aHHBIX AJIEMEHTOB, HAaXOJAIIUXCA MEXIy co0oil B
YCTOWYMBBIX OTHOILIEHUSX, 00ECHEeUMBAIOIINX (PYHKIIMOHUPOBAHUWE U PA3BUTHE OpraHU3alUU Kak
€IMHOT0 LIEJIOT0

0) COBOKYITHOCTb CaMOCTOSITEJIbHBIX 3JEMEHTOB, HAXOIALIMXCA MEXAy CcOOOH B HKOHOMUYECKHX
B3aMMOOTHOUIICHHUSAX, 00ECTIeYNBAIOIINX (YHKIIMOHUPOBAHUE U Pa3BUTHE OPraHU3ALMH KaK €UHOTO
LETIOTO

B) CHCTEMAa B3aMMOCBS3aHHBIX IOAPA3JIEICHUNA, OPUEHTHUPOBAHHBIX HAa JOCTH)KEHHE LEJeH
JeSITeIbHOCTH OpraHU3aIuu

I') HepapXuyeckas COBOKYITHOCTh B3aMMOCBSI3aHHBIX AJIEMEHTOB, HaXOJSAIIMXCS MEXAy coOOi B
YCTOWYMBBIX OTHOILIEHUSAX B3AaUMHOTO MOAUYMHEHUS.

16.Cuctema cBsizeld U MOJTHOMOYHNH, OOBEMHSIIONIAS JIFOICH JUTS TOCTHOKEHUS [IeJIeH OpraHu3allid, B
YIPaBJICHUHU HA3bIBAETCS TEPMUHOM:

a) KOOpIUHAITUS

0) opraHu3aIMOHHAs CTPYKTYypa

B) MHTETpUpPOBaHHAs cUCTEMA

') OpraHu3alMoOHHas Lelb

17.11on BHewHEH cpeioif OpraHn3aluy MOHUMACTCSL:



a) ycnoBus GyHKIIMOHUPOBAHUS OPTaHU3AIUN

0) BCsl COBOKYITHOCTh (PAaKTOPOB, €€ OKPYIKAIOIINX
B) KOMIUIEKC (DAKTOPOB €€ OKpY’KaIoLIel Cpebl
I) IpyIla opraHu3anuii B TO! )e OTpaciu

1.Bce T0, 4TO HaXOAUTCA BHE OpraHU3alMU U HE TI0JIBJACTHO PyKOBO/ICTBY HAa3bIBAIOT:
a) CHCTeMOM

0) BHeWHEeH cpenon

B) BHYTpPEHHEH Cpeioi

I') OTKPBITON CUCTEMOM

19.YcraHoBUTE COOTBETCTBUE;

1) BuyrpenHss cpena a) MOCTABILMKH, 3aKOHbI, KOHKYPEHTBI,

2) Buewnsist cpena NOTpeOUTENHN, HAyYHO-TEXHUUECKU I
IIPOrpecc, COLMOKYJIbTYPHBIE U
MOJUTUYECKUE U3MEHEHUS

0) 1enu, CTpyKTypa, 3a7a4u, TEXHOJIOTHsl,

JIFOJTA
20.YcTaHOBUTE COOTBETCTBHUE:
1) Cpena npsmMoro Bo3aAeHCTBHUS a) MOCTABIIUKHY, aKITHOHEPHI, TPYIOBBIC
2) Cpena KOCBEHHOTO BO3IEHCTBUS pecypchl, 3aKOHBI, IIOTPEOUTEIH,
KOHKYPCHTBI

0) coCTOSTHUE SKOHOMUKHU, HAyYHO-
TEXHUYECKUU TIPOTPECC, COITUOKYIIHTYPHBIC
U TOJIATUYECKUE U3MEHEHUS

Ilpumepvt mem 2pynnoewix ouckyccuii:

3aauM ynpaBiieHUs] COBPEMEHHOW opraHu3anuei

OCO0EeHHOCTH COLMANIBHBIX 3aKOHOB

Cratuka 1 AMHaMUKa OpraHU3allMOHHBIX CUCTEM

BrustHue HoBaruit Ha 0OIIECTBEHHOE M SKOHOMUYECKOE pPa3BUTHE

DopMHpOBaHUE OPraHU3AIMOHHBIX CTPYKTYP

OTHOCHUTENIBHOCTB MOHATUH «CyOBEKT» U «OOBEKT» OPraHU3allMOHHOMN JesTeTbHOCTH

KynbTypa Kak crnoxuBIIasicss B TPOLECCE pa3BUTUSL OOIIECTBEHHBIX OTHOLIGHMH CHCTEMa

MAaTEpHATIbHBIX U JlyXOBHBIX LIEHHOCTEN

Teopus opranuzanuu: MOHITHE, ONPECIICHNUS, Pa3HUIIA B TOIX01aX U KOHIETIINH.

9. Ponb opraHu3allMOHHOIO JIu3aifHa B COBPEMEHHBIX OPraHU3aIHsIX.

10. buzHec-11aH opraHu3aiy Kak ocHOBa 3(pQEeKTUBHOM peanr3auy 3aKoHa Pa3BUTHS

11. Cunepreruueckuit 5pPeKT B COBPEMEHHBIX OpPraHU3alMAX: YCIOBHUS BOSHUKHOBEHUS U
(hOpPMBI TIPOSIBIICHUSI.

12. OcHOBHBIE OpraHU3aIMOHHBIE MOJIEIH.

13. Konnenmust oOydaromnieiicsi opraHu3aiy 1 GaKTOpbl U MPOSBICHUS €€ TTOBEICHHUS.

14. CereBble popmbl opranuzanuii, ocooeHHocTH MHTepHET-KOMITaHuH.

15. KoHuenmus «3K0JI0ruy MOy WK OpraHU3allMOHHAs YKOJIOTHSL.

16. Ocobennoctu GopMHUPOBAaHUS OPraHU3ALMOHHON KYJIBTYPbl POCCUICKMX KOMITaHUH.

17. Teopuu opraHu3allMOHHOTO OOY4YEHHUS.

18. Posnb opranu3aliiOHHOM KyJIbTYphl B Pa3BUTUN OpraHU3alUu.

19. Ornenka criocOOHOCTEH OpraHu3anyy aJIalTHPOBATHCS K N3MCHEHHUSIM BO BHEIITHEH 1

BHYTPEHHEH CpeJie.

NoakowhE
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20. OcHOBHBIE yIIpaBICHYECKHE TTPOOIEMBI B OPTaHH3AITHSX.

21. OpraHu3anvoOHHbIE U3MEHEHHS U OPraHU3alMOHHOE pa3BUTHE: MIOHATHE, ONPEACTICHHUS,
OCHOBHBIE OTJINYMS B OJXO/1AX.

22. Heo0X0tMMOCTh OpraHU3allMOHHBIX U3MEHEHUH B OpraHU3alHH.

23. Iloaxonpl K yIpaBiIeHNUIO U3MEHEHUSAMHU B OpraHU3alHH.

24. MeToibl COTIPOTUBIICHUS U3MEHEHUSIM B OpraHU3aIHH.

25. IIpeosioneHrie COPOTUBIIEHUS B OpraHU3alHH.

26. PemH>XMHUPUHT OU3HEC-TIPOLIECCOB B OPTaHU3AIUH.

27. OpraHu3allMOHHOE Pa3BUTHE OPraHU3ALIH.

28. Peakmust Ha CONPOTHUBIICHHUE, METO/IbI IPEOAOJICHUS] CONPOTUBICHHUS N3MEHEHHSIM.

29. Pa3zpaboTka mporpamMMbl OpraHU3allMOHHBIX U3MEHEHUI B OpraHU3aluy.

30. [TpoexTrpoBaHue OPraHU3AIMOHHON CTPYKTYpPhI OPraHNU3aluH, CBI3aHHON C U3MEHEHUSMH.

31. PazpaboTka HOpMaTUBHO-PACIIOPAIUTEIBHON JOKYMEHTAIIUY B OPraHU3aLHH.

32. Pacnipenenenue npaB ¥ OTBETCTBEHHOCTH B OpTaHU3ALINH.

33. PazpaboTka u3MeHEeHHI cHCTEeMbl MOTHUBALMM B OPraHU3aLIH.

34. CoBeplieHCTBOBaHNE KOMMYHHKAIIHOHHBIX TIPOIIECCOB B OPTaHU3ALINH.

35. «CpamuBanue» pa3HbIX KyJIbTYp B paMKaX OJHON OpraHU3aliH.

Temamuka rcce:

Tema 1. Teopusi opraHu3anMu U €€ MeCTO B CHCTeMe HAYYHBIX 3HAHH

1. Ocobennoctu paboThI OpraHU3aLMil B COBPEMEHHBIX ycnoBHsix Poccuu.

2. 3HayeHue Xapu3Mbl B OPraHU3aLMOHHON JEATEIbHOCTH.

Tema 2. ConmnajbHasi Opranu3anusi

1. I[Ipu4uHBI CO3/IaHUS OpPTraHU3aIUH.

2. Cucrema MEpOIPHUATUN COLMAIBHOTO, ICUXOJIOTUIECKOTO M IKOHOMHYECKOTO XapaKkTepa, Croco0-
CTBYIOIIMX MOTHBALUU IIEPCOHAIA.

3. BHemHss 1 BHYTPEHHSISI CPEIbI OPTaHU3aIUH.

4. OCHOBHBIE THIIBI JICJIOBBIX OpraHU3aLUH.

5. Pons koMMepueckoit ujien B 1eITeTbHOCTH X035 HCTBEHHBIX OPTaHU3aIlUH.

Tema 3. Opranuszanuu u ynpasJieHue

1. Cucrema ymnpaBieHus opraHu3anueit

2. IIpoGiemMsl ynpaBiieHUs: COBPEMEHHOW OpraHu3alien.

3. OcHOBHBIE 3aJaud 3BEHA YIPABICHUS B YCIOBUSAX PHIHOYHONW DKOHOMHKH. [IpUHIHIIEI
CaMOyTIpaBJICHUS.

4. OnpeneneHue nopsiJika B3auMOJAEHCTBHS 3JIEMEHTOB OpraHU3allMOHHON CHUCTEMBI

5. Teopus Gropokpatun M. BeGepa.

7. TUnbI CTPYKTYp yNPaBICHUS] OPraHU3allMOHHON CUCTEMBI.

8. IlpeumyiecTBa 1 HEAOCTATKU UEPAPXUUECKUX CTPYKTYP YIPaBICHHUS.

9. I'nOKue CTPyKTYpHI YIIPABICHHUS.

10. Hoctuxkenust ”HGOPMATUKU U COBPEMEHHBIE TEHACHIIUHN B Pa3BUTHH METOOB yIIPaBIICHUS.
Tema 4. 3akonbl, periiaMeHTHpYIOLIMEe GYHKIMOHNPOBAHNE COMAJBHBIX OPraHU3aLMii
. ConMasnbHbIe 3aKOHBI U 3AKOHOMEPHOCTH - TEOPETUUECKUN (PYHJAMEHT YIIPaBICHHUS.

. 3aKOH CUHEPTHH.

. 3aKOH CaMOCOXpaHEHUS.

. 3aKOH pa3BUTHS JEJIOBBIX OpraHU3aIUM.

. 3aKOH KOMITO3UIIMYU U NTPONIOPLIHOHAIBHOCTH.

. 3aK0H HH(OOPMUPOBAHHOCTH U YHIOPSAAOYECHHOCTH.

. 3aKOH €JMHCTBA aHaJI13a U CUHTE3a

. Cnieunduueckue 3aKOHbI OpraHU3auH.

Tema S. IIpuHUMIBI JeHCTBUSA CTATHYECKUX M JUHAMUYECKUX OPraHUu3anumn

1. Cratuka ¥ AMHAMHUKA OPraHU3alMOHHBIX CUCTEM.
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2. CpaBHUTENBHBINA aHAJIU3 TIPUHLIMIIOB AEHCTBUS CTATUYECKON U JUHAMUYECKOU OpraHu3aluu.
3. AantalioOHHbIE BO3MOXHOCTU TMHAMUYECKOW OpraHu3aluu.

4. CnocoOHOCTh K OBICTPOM pEaKIMM Ha M3MEHEHHUS BHEIIHEH Cpelbl - OCHOBA BBIKMBAEMOCTHU
OpraHu3aluu.

5. OTHOCUTENBHOCTh TOHSITUN YCTOMYMBOCTh OPraHU3allMy U €€ TMHAMHUKa.

Tema 6. [IpyHIUNBI pALIHOHAIN3ALUMN

1. ®opmynupoBka npuHIUNOB panuoHanu3anuu D.Teitmopom, I'. Dmepconom, @. I'mnbdeprom, I
DoproM.

2. OcHOBHBIE HaMpaBICHUS pallMOHATU3ALINH.

3. BrusiHue HOBanuii Ha OOIECTBEHHOE U YKOHOMUYECKOE Pa3BUTHE.

4. Paunonanu3upyroniee BO3eiiCTBIE HOBBIX HH(OPMAIIMOHHBIX TEXHOJIOTUHN U Cpebl AIEKTPOHHOMN
KOMMEPILIHH.

Tema 7. IlpoekTHpPOBaHHE OPTraHU3ALMOHHBIX CHCTEM

1. ®opmupoBaHre OPraHU3ALUOHHBIX CTPYKTYP.

2. IlocnenoBaTenbHOCTD MEPEX0a OT LEJIU OPraHU3alui K OpraHu3allMOHHON CTPYKTYpe
yIpaBJICHUSI.

3. BiustHue BHeUIHEH cpejibl Ha MPOTHO3 Pa3BUTHUS OpPraHU3alUu.

4. AIrOopyuT™M NMPOEKTUPOBAHUS OPTaHU3AIIMIOHHONW CUCTEMBI.

5. Meroabl IPOEKTUPOBAHUS U KOPPEKTUPOBKHU OPraHU3aLIUOHHON CUCTEMBI.

6. OpranuzanvoHHOE IUIAaHUPOBAHHUE.

Tema 8. Cy0ObeKTbI M 00bEKThI OPraHN3AIMOHHOM /1eSITeJIbHOCTH

1. [Ipomeccsl caMOOpraHU3alMKM B OPTaHHU3ALIUU.

2. TpeOGoBanusl, IPEABABISEMbIE K 00bEKTY U CYObEKTY OpTraHU3aI[MOHHOM e TEIbHOCTH

3. TpeOoBanwsI, IPEABSIBIAEMbIC K COBPEMECHHOMY MEHEDKEPY.

4. BopneueHne paOOTHUKOB HU30BBIX OpraHU3alluii B OPraHU3allMOHHYIO JIESTEIbHOCTh

Tema 9. OpranuzaumonHasi KyJabTypa

1. KynbTypa, Kak OTpaX€HHE CUCTEMbI CIOKHBIIHMXCS B TPOIECCE PA3BUTHS OOLIECTBEHHBIX OTHO-
IICHUH.

2. Brniusinue BHEIIHEH cpe/bl CYIIeCTBOBAHUS OPTaHU3alluK Ha €€ OpTraHU3alMOHHYIO KYJIbTYpY.
3. Posib aqMUHUCTPATHUBHO - YIIPaBJICHYECKOTO ammapaTta B JOPMUPOBAHUN OPTaHU3AIIMOHHOM
KYJBTYPBI.

4. CtaTuka ¥ TUHAMUKA KYJIbTYpPbl B OPTaHU3AIIMOHHBIX OTHOIICHHSIX.

5. llenenamnpasieHHoe GOpMUPOBAHUE UMHIKA U PUPMEHHOTO CTUJIS OPTaHU3AlIHH.

6. HoBble nH(pOpMAITMOHHBIE TEXHOJOTUN U MX BIIMSHUC HA OPTAaHU3AIMOHHYO KYJIBTYPY .

10. PazBuTHE OPraHM3alMOHHO-YIIPABJICHYECKOH MBICIH

1. Pa3Butue opranu3anioHHoi Hayku B EBporne 1 Amepuke.

2. Knmaccuueckue MOJIeTT OPTaHU3allMOHHBIX CHCTEM.

3. CHCTEMHBIH ITOIXO0/T K PEIICHUIO 33]1a4 YIIPABICHUSI.

4. MeTo10JIOTUYECKUE OCHOBBI MCCIIEIOBAHUS I€ATeIbHOCTH OpraHU3aIlHiA.

5. PazBuTHe opraHu3almoHHO-yIIpaBiIeHYeCcKoi Mbiciu B Poccuu.

6. OcHoBaTenu OTEYECTBEHHON OpPTaHN3allMOHHON HAYKHU.

7. BHeapeHnne KOHKPETHBIX (OPM JIEMOKpATH3AINH YIIPABICHUS PUMEHUTEIBHO K YCIOBUSIM
Poccun.

8. IlepcriekTHBBI OpraHU3aMOHHON HayKu B Poccun.

TunoBasi CTPyKTYypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenosanue ouenounozo mamepuania Maxcumanvhoe
Koiuuecmeo 06a106
Bomnpoc 1 3akoH eqnHCTBA aHAIM3a U CHHTE3a 15
Bonpoc 2 [IpuHIMnIs! 1€KOMIIO3ULIUU 15
Tect 10




IToxa3zaTenn u KPUTCPHUH OICHUBAHUA IVIAHUPYEMBIX PE3YJIbTAaTOB OCBOCHUSA
KOMHeTEHHl/Iﬁ H pe3yJabTaToB Oﬁy‘IeHI/IH, mKaJja oncHuBaHUuA

Tab6muna 5

IlIxana oueHUBaAHUS

DopMupyemble
KOMIIETeHIIMH

HNupukatop
AOCTHKEHHUS
KOMIIeTeHIIUH

Kpurtepun
OLlCHUBAHUS

YpoBeHb 0CBOCHHS
KOMIIEeTeHIIN i

85—
100
0aJJ1I0B

«OTJIMIHO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

3HaeT BEpPHO U B MOJIHOM 00beMe:
MOHATUMHBIA  ammapaT  SKOHOMUYECKOH,
OpraHU3aI[IOHHON u yIpaBIeHYECKOH]
TEOPHH;

OCHOBBI ~ COBPEMEHHBIX  3KOHOMHYECKHX,
OpraHU3aIMOHHBIX u YIPaBIEHYECKUX|
Teopuii (Ha IPOMEXKXYTOYHOM YPOBHE);
METO/IbI OLIEHKH IPOOJIEMHBIX CUTYaIHi B
MesITeIPHOCTH OpTaHU3aIui

'YMeeT BepHO U B IIOJIHOM O0beMme:
MpeUIaraTh COBOKYITHOCTh PEIICHIHA
Mpo(eCCHOHATBHBIX OPTaHU3aIIMOHHO-
YIpaBICHYECKHX 3a/1a9 UCXOIS U3
ITOHUMaHHS COBPEMECHHBIX SKOHOMHUYECKHUX,
OPraHU3allMOHHBIX U YIIPABJICHYCCKUX
TeOopuUil;

BI)I6I/IpaTb ONITUMAJIBHBIC PCUICHUSA
mpo¢heCCHOHATBHBIX 3a/1a4;

AHAJIM3UPOBATh U OLICHNUBATH npo6neMH1>1e
OpTraHU3AIOHHO-YIIPABICHUCCKIE CUTYaIlHN
B JICSATEIHHOCTH OpPTraHM3aIHU

IIpoaBuHYTHINH

70 -84
0aJI10B

«xopouro»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIlK-3.1

3HaeT ¢ He3HAYUTEIbHBIMU 3aMeYaAHUAMHU:
MOHATUMHBIA  anmapaT  SKOHOMMYECKOM,
OpraHU3al[MOHHON u yIpaBIeHYECKOH]
TEOPHH;

OCHOBBI ~ COBPEMEHHBIX  JKOHOMHYECKHX,
OpraHU3alMOHHBIX u YIPaBIEHYECKHX|
TeopHii (Ha MPOMEKYTOUHOM YPOBHE);
METOBI OIICHKH POOJIEMHBIX CUTYaIUil B
NEATENIBHOCTU OpraHu3alui

'YMeeT ¢ He3HAYUTEIBHBIMH 3aMEeYAHUSIMU:
npearaTh COBOKYIIHOCTh PEIIeHUIH
npodeccroHabHBIX OpPraHU3alnOHHO-
YIPaBJIEHYECKUX 3aJa4 UCXOS U3
MOHUMaHHS COBPEMEHHBIX SKOHOMUYECKUX,
OpPraHU3ALOHHBIX U YIPABICHYECKHX
TEeOpUil;

BBIOMPATh ONTHMAaJIbHBIC PEIICHUS
MpodecCHoHaNbHBIX 331a4;

QHAJTM3UPOBATH U OIICHUBATH MPOOIEMHBIE
OpTraHU3aIIOHHO-YIIPABICHYECKIE CUTYaIluN
B JICSTEIHHOCTH OpPTraHU3alHN

IloBbIIEHHBII

50 -69
0aJsI0B

«YAOBJICTBOPHT
eJIbHO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIlK-3.1

3HaeT Ha 0230BOM yYPOBHeE, ¢ OIIMOKAMMU:
MOHATUMHBIA  anmapaT  SKOHOMMYECKO,
OpraHU3alMOHHOM 51 YIIPABJIEHYECKON
TEOPHH;

OCHOBBI COBPEMEHHBIX OKOHOMHUYCCKHX,|
OpraHU3alMOHHBIX u YIpPaBIEHYECKHX|
Teopuii (Ha IPOMEXYTOYHOM YPOBHE);
METO/Bl OLIEHKH IpPOOJIEMHBIX CHUTyallMid B
NesITeIbHOCTH OPTaHU3aLIH.

'YMeeT Ha 62a30BOM yPOBHE, ¢ OLIHOKAMU:

npejiaraTb COBOKYIMHOCTb peHIeHI/Iﬁ

ba3oBblii




podecCHOHANBHBIX OPraHU3AMOHHO-
YIIPaBICHYECKUX 3a/[a4 HCXO/s 13
MOHUMAaHHSI COBPEMEHHBIX SKOHOMHYICCKHX,
OpPTraHU3AI[MOHHBIX U YIIPABICHIECKUX
TEeOpU;

BBIOHPATH ONTUMAJIBHBIE PEIICHUS
po¢eCCHOHATBHBIX 337134,

QHAITU3HPOBATH U OLICHUBATH MPOOICMHbIC
OpraHU3aIMOHHO-YIIPABICHYECKHE CUTYAIINU
B JICATEIBHOCTH OpraHU3aIHK

MeHee
50
0aJJ1I0B

«HEYIO0BJIETBOP
HUTCJIBHO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

He 3HaeT Ha 6a30BOM YpOBHe:

MOHATUMHBIA  ammaparT  SKOHOMUYECKOH,
OpraHu3aIluOHHON u YIIpaBIEHYECKOH
TEOpUH;

OCHOBBI ~ COBPEMEHHBIX  JKOHOMHYECKHX,
OpraHu3allMOHHBIX u YIIPABIEHYECKUX
Teopuii (Ha IPOMEXKXYTOYHOM YPOBHE);
METOAbI OLICHKU HpO6J’I€MHI)IX CI/ITyaHI/Iﬁ B
NESATENIBHOCTY OpraHu3alui

He ymeeT Ha 6a30BOM ypoBHe:

MpeylaraTb COBOKYITHOCTh peIIeHUH
Mpo¢eCCHOHATBHBIX OPTaHU3aIIMOHHO-
[YIIpaBJIEHYECKUX 3a]1a4 UCXOJIS U3
MOHUMAaHMSI COBPEMEHHBIX SKOHOMHYECKUX,
OpraHU3allMOHHBIX U YIIPABIEHYECKUX
TEOpHUIL;

BEIOMPATH ONTHMAJIbHEIC PEIICHHS
mpo¢eCCHOHATBHBIX 3a/1a4;

AHAJIM3UPOBATh U OLICHNBATH HpO6HeMHLIe
OpraHU3aI[OHHO-YIIPAaBICHYECKHE CUTYyallun
B ACATCJIbHOCTU OpraHru3annn

KomMmnereHuuu He
copmupoBanbl




MUHHUCTEPCTBO HAYKH U BHICIHEI'O OBPA30OBAHMSI POCCUMCKOM ®EJEPALIAN
DenepalibHOE TOCYJAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE Y4peskIeHHe BbICIEro 00pa3oBaHMsI
«Poccuiickuii 5xkoHoMuYeckuil yuusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puauan PIY um. I'. B. [li1exanosa

CDaKYJ'II)TGT 9KOHOMHMKH, MCHCIPKMCHTA U TOPIOBJIN

Kadenpa kopnopaTuBHOI0 U rocyJapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

51.0.24 TEOPUSA OPTAHU3SAIINN

Hanpasaenue noarorosku 38.03.02 MEHE/UKMEHT

Hanpasiaennocts (mpoguiib) mporpaMMsl
MEHE/UKMEHT OPTAHU3AIIUU

YpoBeHb BbICHIEro 00pa3oBaHMs bakanaspuam

Kpacnomap — 2023 r.



1. leapb ¥ 3a1a94 AUCHUIIHHBI:

Llenpto yueOHOM aucuumuuHbl «Teopus opranuzauum» sBisgercs (GOpMUPOBAHUE
TEOPETUYECKHX 3HAHWH W TPAKTHUYECKUX HABBIKOB IO O00ECHEYEeHUI0 (PYHKIMOHUPOBAHHS
OpraHM3alyil pa3HbIX TUIIOB B COBPEMEHHBIX PHIHOYHBIX YCIOBHSIX.

3amaun  y4yeOHOW aucuUIUIMHBL «Teopust opraHM3anuu» 3aKIOYalTCd B YyriIyOJeHHe
TEOPETUYECKUX 3HAHUM, COBEPIICHCTBOBAHUE MPAKTUYECKUX HABBIKOB U KOMIIETEHLIUH B 001aCTH:

- pa3pabOTKH KOMILIEKCAa Mep s pemieHus 3ajad NpodecCHOHAIBbHOW JeATENIbHOCTH Ha
OCHOBE HCIOJIb30BaHUSI COBPEMEHHBIX OPraHU3alMOHHBIX TEOPHUIA;

- peuleHHs OpraHM3allMOHHO-YNPABICHYECKMX 3aJad Ha OCHOBE 3HAHUN TEOpUHU
OpraHuzaluy,

- BBIABIICHHUS W OIICHWBAaHUS B JEATEIBHOCTH OPraHU3alMy MPOOJIEMHBIX OPraHU3alMOHHO-
YIPaBIEHYECKUX CUTYaLIUH.

2. Coaep:kanue JUCHUILIHHBI:

1‘1\;"121 HanmenoBanue pa3iesioB / TeM QU CHUNITIHHBI

1. | Tema l. Teopusi opraHu3aluu U €€ MECTO B CUCTEME HAYUYHbIX 3HAHUI

2. Tema 2. ConanbHasi opraHu3anus

3. | Tema 3. Opranuzanuu u ynpaBjicHHE

4. | Tema 4. 3akoHbl, peraaMeHTHPYIOUHME (PyHKIMOHUPOBAHUE COLMAJIbHBIX OpraHu3aluil
5. | Tema 5. IlpunHiunsl 1efCTBUS CTATUYECKUX U JMHAMUYECKUX OpraHU3aLui
6. | Tema 6. [IpuHIHMITBI palMOHATH3AHUA

7. | Tema 7. IIpoekTHpOBaHNE OPraHU3ALUOHHBIX CUCTEM

8. | Tema 8. CyObeKThl 1 00BEKTHI OPraHU3AIMOHHON eI TETbHOCTH

9. | Tema 9. Opranu3zanmoHHas KyJabTypa

10. | Tema 10. Pa3BuTHE OpraHu3alMOHHO-YIPaBIEHYECKOH MbICIH

TpynoeMkocTb 1MCHMIIMHBI cocTaBiaseT S 3.e. / 180 yacos

dopMa KOHTPOJIS — Kypcosas padoma, IK3ameH

CocraBuTe/ib:
JlotieHT Kadeapbl KOPIOPATUBHOTO M TOCYAAPCTBEHHOTO YIIPABICHUS
Kpacuonapckoro ¢punuana POY um. I'.B. Ilnexanosa, k.5.H. W.B. banamosa




