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O EHOYHBIE MATEPHAJIBI

Mo AMCHUIIJIMHE «anaBneHne IMPOEKTAMM»

NEPEYEHb KOMIIETEHIIUHA C YKA3ZAHHUEM PE3YJIbTATOB OBYUEHMS U DTAIIOB
X ®OPMUPOBAHUA 11O JUCHUIIJIMHE

HNuaukatopsl HanmeHnoBanue
®opmupyeMBbIe
AOCTHIKEHUS Pesyabrarsl 00y4eHust (3HaHUS, yMEHHS) KOHTPOJIUPYEMBIX
KOMITETeHI[HH N
KOMITeTeHIA I pa3fiesioB U TeM
ITK-1. Pa3paboTka ITIK-1.5 Onenka TIK-1.5. 3-1. 3naer noBeneHueckue punancel | Tema 1. McTopust
HWHBECTHITHOHHOTO YCTOHYMUBOCTH M CTIOCOOBI YIPABJICHUS YaCTHBIM KallUTaIOM | Pa3BHTHS METOJa
MIPOEKTa WHBECTUITMOHHOTO TIK-1.5. 3-2. 3HaeT oCHOBHBIE (aKTOPHI YHOpaBJICHUS TTPOCKTaMHU
MPOCKTa K pHCKa, UX KOJIMICCTBEHHAS OIICHKA B Y €0 KOHIICTIIUS
U3MEHSFOIIUMCSI paMKax peaau3alnuy HHBECTHIIMOHHOTO Tema 2. OcHOBEI
KITFOUCBBIM MPOEKTa yIpaBJICHUs
napameTpam MIPOEKTaMHU
2 IIK-1.5 V-1. ¥YMeer pa3pabaTbiBaTh
BHEIIHEH U 5 ¥-1. Ymeer paspab Tema 3. Pazpabotka

BHYTpEHHEH cpeibl

CLEHApUU peau3alru IpoeKTa B
3aBHCHMOCTH OT Pa3IMIHBIX yCIOBUH
BHYTPEHHEH U BHEIIHEN Cpebl
IIK-1.5. ¥V-2. YMeeT npuHUMATH
WHBECTUITNOHHOE peIIeHUEe

[TK-4. Onpenenenue
HarpaBJIeHUN
Pa3BUTHA
OpraHu3aIuH

[1K-4.2
Onpenenenne
apameTpoB
Oymy1iero
COCTOSTHHUS
OpraHu3aIu

IIK-4.2. 3-1. 3Haer cOop, aHamus,
CHUCTEMaTH3alKs, XPAHCHUE U MO ICPIKAHUE
B aKTyaJbHOM COCTOSIHMM HH(bOpMaHu
Ou3HeC-aHaIn3a

TIK-4.2. V-1. Ymeer BBISIBJISITD,
PETHCTPUPOBATD, aHaJM3UPOBATh "
KITAaCCU(PUITUPOBATL PUCKHU U pa3padaThIBaTh
KOMILIEKC MEpOIpUATHI o ux
MHHAMH3ALUH

TIK-4.2. Y-2. YMeeT 1aHUPOBATh,
OpraHU30BbBIBATH M MPOBOANUTH BCTPEUH U
00CYXICHUS C 3aHHTEPECOBAHHBIMHU
CTOpPOHAMH
[K-4.2. V-3.
Ou3HeC-KeHChI

¥YMeer paspabaTbIBaTh

MIPOEKTa U OIIEHKa €T0
3¢ PEKTHBHOCTH

Tewma 4. [TmannpoBanne
MPOEKTa

Tema 5. MatepuanbHo-
TEeXHHYECKas
MOJI'OTOBKA IPOEKTa
Tema 6 YnpasneHnue
BpPEMEHEM IPOEKTa
Tema 7 YnpaBnenue
CTOMMOCTBIO ITPOEKTa
Tema 8
OpraHu3annoHHbIC
(OpMBI yIIpaBIeHUS
MIPOEKTOM

Tema 9 Kontpons u
peryJMpoBaHHe ITPOEKTa
Tema 10 Ynpasnenne
KOMMYHUKaIUSIMH
3aBEpLICHHEM IIPOCKTA




METOAUYECKHUE MATEPUAJIBL, XAPAKTEPU3YIOLIUE 3TAIIBI ®OPMHUPOBAHUA
KOMIIETEHIINUA

IlepeyeHb y4eOHBIX 3aIaHU HA ayAUTOPHBIX 3aHATHAX
Bonpocs! 1151 npoBeaeHus onpoca
Nuauxkarop nocruxkennsi: [IK-1.5, ITK-4.2.

Tema 1. «McTopusi pa3BUTHS MeTO/1a YNIPABJIEHHSI IPOCKTAMM U €r0 KOHIETIM D>
[Ipennocsuiky nepexoia K yrnpaBieHHUIO IPOEKTaMHU.

OBOJIOLUS PAa3BUTUS METOIOB YIIPABICHUS IPOCKTAMH.

Otarnbl pa3BUTHUS YIpaBieHUs npoekTamu B Poccun.

IToHATHE POEKTA U yNIPABIECHUS IPOEKTOM.

OTnuuuTeNbHBIC TPU3HAKY TIPOCKTA.

B3auMocBs3p ympaBieHHs NPOEKTaMU M YINPAaBICHUS HWHBECTULUAMM, a TaKkKe C JPYrHMMHU
UCIMITJIMHAMU U pa3ieliaMyd MEHEHKMEHTA.

CoBpeMeHHas KOHIIENIUs OU3HEC-NIPoLecca B PAMKaX YIPaBICHUS IPOCKTaMH.
VYnpasieHne COBEpIUICHCTBOBAHUEM OU3HEC-TIPOLIECCOB.

. Ilepexon k MPOEKTHOMY YIPABICHHUIO.

10. OcoOeHHOCTH yrpaBiIeHUsI HETPAIUIIMOHHBIMU BUIAMH ITPOEKTOB.

11. OTnumyme mpoeKTa OT MPOrpaMMBbl.

12. bazoBble NOHATHUS yIIPaBICHUS IPOEKTaMH.

13. Knmaccudukamms npoeKkToB.

14. Oxpyxatomiasi cpefia MpoeKTa.

VO NE U AW~

Tema 2. «OCHOBBI yIpaBJICHUS] IPOEKTOM»

1. VYyacTHUKH MPOEKTa, UX KiIacCUpUKAITHSI.

2.  JKu3HEHHBIA LUKJI IPOEKTA.

3. OOBEKT u CyOBEKT YIpaBJICHHs B paMKaX KOHLEHINH yIIPaBJIECHUS IPOEKTAMHU.

Tema 3. «Pa3padoTka npoekTa u oeHKa ero 3PpPexkTuBHOCTH

1. Muaummanus npoekTa U pa3padoTKa KOHIICTIIIUY POEKTa.

2. enu mpoexTa 1 GOpMHPOBAHUE WU TTPOCKTA.

3. VYcraB npoekra.

4. IlpeaBapuTenbHbBIA aHAIU3 OCYIIECTBUMOCTH MTpoeKTa. [IpeIbIHBECTULIMOHHBIE UCCIIEI0BAHUS.

Tema 4. «IlnannpoBaHue NPoeKTa

IIpoueccel mIaHUPOBaHUS, UX MECTO U POJIb CPEIU IIPOLIECCOB YIPABIEHUS IPOEKTAMHU.

Bunpl nnaHoB (cTparernueckue, TeKyIue, ornepaTuBHbIE).

[IpuHUKMIIBI TUTAHUPOBAHUS.

[TocnenoBarenpHOCT MIATOB KAJIEHIAPHOTO TUIAHUPOBAHMSL.

[ToHATHS TIpeaAMETHOM 00JIACTH MPOEKTa W YNpaBJICHUS MpPEIMETHOW obnacThio mpoekra. Craaun
mporecca.

6. CrpyKTypHas IEKOMIIO3UIUS MMPOEKTA KaK OCHOBA ONpeAeICHUs IPEIMETHOM 001aCcTH MPOEKTA.

7. CrpykTypH3anus MPOEKTa: ACPEBO Iieiei, paboT, pecypcoB, CTOMMOCTH, YYaCTHHKOB, MaTpHIlQ
OTBETCTBEHHOCTH.

8.  MeTtonp! yripaBieHuUs MPEAMETHON 001aCThIO MTPOEKTA.

9. TexHonorus v mMporeypbl BHECEHUS U3MEHEHUH B MPEIMETHYIO 00JIaCTh MPOEKTA.

10. DOkcneptusa npoekra. [lopsamok npoBeAeHUs SKCIIEPTU3HI.

M.

Tema 5. «MaTepuajibHO-TEXHUYECKAA MOATOTOBKA MPOEKTA»



IIpaBoBOE peryupoBaHue JOrOBOPHBIX OTHOLIEHUMN.

CtpyKkTypa 3a71a4 MaTepUAIbHO-TEXHUYECKON MOATOTOBKH.

Oprasbl MaTepUaIbHO-TEXHUYECKOTO 00ecIIeueHusl.

Topru u KOHTpaKThL: UX KJIacCUPUKALINS, TOPSIOK MPOBeIeHUs, GYHKIIUN YYACTHUKOB, IpoIeaypa
TOPIOB.

5. JIoroBOpHI M KOHTPAKTHI: BUIBI U CTPYKTYpPA, 3aKIHOYEHUE, UCTIOJIHEHHUE U 3aBEPILICHHUE JOTOBOPA.

P

Tema 6. «YnpaBJ/ieHre BpeMeHeM MPOeKTa

Omnpenenenue cocTaBa v B3aMMOCBSA3H padOT MPOEKTa.
[IpaBuna nocTpoeHUs: CTPEIOYHBIX CETEBBIX TUArPAMM.
Juarpamma ['anTTa.

Jlnarammsl IpeAIIeCTBOBAHUS.

Kanennapusbie miaHsbl.

OneHka npoAoHKUTEILHOCTH padoT U pacyeT pacCIUCaHUs MPOEKTa.
Pacuer cereBoro rpaguka METO10M KPUTHUECKOTO MTyTH.
Pacuer cereBoro rpaduka merogom PERT.

9. Merop ananuza u rpaduueckoit onenku GERT.

10. KoppektupoBka cereBoro rpaduka.

11. Pacuer pacnucanusi IpoeKkTa METOJOM MaTPUUHOTO aJTOPUTMA.
12. YnpaBneHue pacnucaHueM IIPOCKTA.

XN RN =

Tema 7. «YnpaBJ/ieHHe CTOUMOCTHIO IIPOEKTA)

OcHOBHbIE MOHATHUS U IPUHIIUIIBI YIIPABICHHUS] CTOUMOCTBIO IIPOEKTA.
[Ipouecce! ynpaBiaeHus: CTOMMOCTBIO MPOEKTA.

CrtpykTypa 3aTpar MpoeKTa.

MeTo/bl OIIEHKH 3aTpar.

NHCcTpyMeHTHI 7151 OLICHKH 3aTpaT MPOEKTOB.

Bunn cMmer.

A

Tema 8. «Opranuzaunonsbie GopMbl yIIPaBJeHHUS MPOEKTOM»

Opranu3zanvoHHasi CTPYKTYypa U CoJIep>KaHue MPOEKTa.

CTpyKTypbl yIpaBiIeHUs IPOEKTAMH.

Opranu3zanvoHHasi CTPYKTypa U CUCTEMa B3aMMOOTHOIIEHUH YYaCTHUKOB MPOEKTA.
PykoBoacTBo, 1uaepcTBO.

®opMuUpOBaHUE POECKTHON KOMaH/IbI.

DTanbl pa3BUTHS TPOEKTHOW KOMaH/IbI.

[TpoexTHBIH Oduc.

Nk =

Tema 9. « KOHTpPOJIb U pery/iupoBaHue MPOEKTa)
MeTo1bl KOHTPOJIS.

TpeboBanust kK cucTeMe KOHTPOJISL.

[TpunHnmns nocTpoeHust 3PPEeKTUBHON CHCTEMbI KOHTPOJIS.
IIpoueccsl KOHTPOIIA.

TexHonorus ynpapieHUs: U3MEHEHUSMHU.

KoHTposb croumMocT poeKTa.

TpanuMOHHBIN METOI ¥ METOJI OCBOEHHOTO 00BeMa.
OneHka TeKyIEero craryca NpoeKTa.

OTyeTHOCTH MO 3aTpaTam.

0. IIporHo3upoBaHuE U3MEHEHUM.

N S IO o

Tema 10. «YnpaBieHHe KOMMYHHMKAIMSAMH U 3aBeplLICHHEM NPOCKTA)
1. HuTerpupoBaHHOE yIpaBJICHUE U3MEHECHHUSIMU.
2. KoMMyHHKanuu B MPOEKTE: BUABI, OCOOCHHOCTH.



Henu u 3amaun yrpaBieHUs KOMMYHUKAIUSMHU TTPOEKTA.

WNudopmanronHas cocTaBistoniasi KOHTPOJIS MPOEKTa.

Mertonbl 06paboTku nHpopMau 00 UCTIOIIHEHHH TPOCKTA.

. AHanu3 OCHOBHOW OTYETHOCTH OO0 HCIIOJIHCHHHM NPOEKTa M TOTPEOHOCTH B HEW pPa3IMYHBIX
Y4aCTHUKOB IIPOEKTA.

7.

8.

U AW

IToaroToBka 3aKk/IIOYUTENBHBIX OTYETOB U (DOPMUPOBAHHE apXUBa IPOEKTA.
VYnpasieHue npueMKon-craueit 00bekra. Beixo/ U3 npoekra.

Kputepun onenkn:

0,50an7a BBICTABISAETCS CTYIEHTY, €CIM BBHIIOJHEHbl Bce TpeOOBaHUS IO TMOJATOTOBKE K
cobeceZI0BaHUIO, CBOOOIHO U TOJIHO OTBEYAET Ha BOIPOCHI, NMPOSBISAET ITyOOKHE 3HAHUS W HaBBIKH,
BIIafieeT MPOo(eCCHOHATTEHON TEPMUHOJIOTHEH, JEMOHCTPUPYET 3PEIIOCTh CYKIICHHUM, CaMOCTOSTEILHOE
MBILICHUE, BEICOKUH YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIHI;

0,4 0anaa BbICTABISETCS CTYIEHTY, €CIIM BBINIOJHEHBl OCHOBHBIE TPeOOBaHMS MO MOATOTOBKE K
co0eceZlOBaHUIO, OTBEYACT CaMOCTOSATEIIBHO W TI'PaMOTHO, TNPOSIBISET JIOCTATOYHBI YpOBEHb
c(OPMUPOBAHHOCTH KOMIETEHIIMI, HO JIOMYCKAaeT HEKOTOpble HETOYHOCTH, JUOO HapylleHa JIOTHKa
H3JI0KCHUSA, OTCYTCTBYCT JOCTATOUYHAA FJIyGI/IHa OTBCTOB,

0,3 0anJa BBICTABISICTCS CTYACHTY, €CIIM MMEIOTCS OTCTYIUICHHS OT TpeOOBaHUM IO MOJTOTOBKE K
co0eceloBaHtI0, OTBEYAET HEAOCTATOYHO MOJTHO, YPOBEHb 3HAHUHN M CPOPMUPOBAHHOCTH KOMITETEHIUI
HE BBICOKHI, JOMYCKAIOTCS OTHEIbHbIE MOTPEIIHOCTH W OIIMUOKU, JTMOO OTCYTCTBYET KOHKPETHOCTb,
SICHOCTBb U UCTKOCTBh OTBCTA,

0,2 Gajya BBICTABIAETCA CTYACHTY, €CIM HE BBINOJHEHbl BCE TpPEOOBaHHSA IO MOATOTOBKE K
co0eceI0BaHHUIo.

Bonpocsl 11 npoBeAeHHs IPYNIOBBIX JUCKYCCHH
Nuaukarop noctuxenns: IK-1.5, 11K-4.2.

Tema 2. «OCHOBBI yIpaBJIeHUS IPOEKTAMM

1. TIlpoueccsl ynpaBiieHUs NPOEKTaMU:

WHUIMAINS, TTIAHUPOBAHUE, UCIIOJIHEHUE U 3aBEPILICHUE.

2. Craamaptet PMI: ANSI PMI PMBOOK (Project Management Body of Knowledge) Guide - 2004
Edition; PMI Practice Standard for Work Breakdown; Project Management Competency Development
Framework u ap.

Tema 10. «YnpaBjieHue KOMMYHUKAIUAMHA U 3aBepPLHICHUEM MPOEKTAa»

1. Tlepeuncnure Hanboyee BaxXHbIC PE3yAbTaThl (HOPMATHLHOTO 3aKPBITUS IPOCKTA.
2. 3adem Hy)XeH apxuB npoekTa? KTo um OyaeT moab30BaThCsi?

3. IIpuBenute TEXHOJIOTHUIO MPUEMKHU-CAUU 00BEKTA.

4. Kak npoucxoauT BbIXOJ U3 TPOeKTa?

Kpurepumn oneHku:

0,5 6asn1a BBICTaBISIETCS CTYACHTY, €CIHM BBINOJHEHBI Bce TPeOOBAaHUS MO MOATOTOBKE K JTUCKYCCHH,
CBOOOJHO M IOJHO OTBEYAET HA BONPOCHl, MNPOSBISIET TINMyOOKHE 3HAHMUA W HaBBIKM, BIAJCET
npoeCCUOHATbHON  TEPMHUHOJIOTHEH, JIEMOHCTPUPYET 3pENIOCTh  CYXXACHUH, CaMOCTOSITEIbHOE
MBIIIEHUE, BEICOKUI YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUI;

0,4 Oajula BBICTABIIACTCS CTYIEHTY, €CIM BBIIIOJHEHBI OCHOBHBIE TPeOOBaHUS IO MOJTOTOBKE K
IOUCKYCCHH, OTBEYaeT CaMOCTOSTEJIBHO W IPaMOTHO, HPOSBISAET  JOCTaTOYHBIA  YPOBEHB
c(OPMHPOBAHHOCTU KOMIIETEHIMI, HO JIOMYCKAaeT HEKOTOpble HETOYHOCTH, JIMOO HapylleHa JOTrHKa
U3JI0KEHHUS, OTCYTCTBYET 10CTaTOYHAs INTyOMHA OTBETOB;

0,3 0an1a BBICTABISETCS CTYIEHTY, €CIIM MMEIOTCS OTCTYIUIEHHS OT TpeOOBAaHUI MO MOATOTOBKE K
IMCKYCCHM, OTBEYAET HE JOCTATOYHO IIOJHO, YPOBEHb 3HAHUI U CPOPMUPOBAHHOCTH KOMIETEHIUI HE



BBICOKUH, JIOMYCKAIOTCSl OTAEIbHBIC MOTPEIIHOCTH W OIIMOKH, OO OTCYTCTBYET KOHKPETHOCTH,
SICHOCTb U YETKOCTb OTBETA,;
0,2 6aJjs1a BHICTABISICTCS CTYJICHTY, €CJIA HE BBITIOJIHEHBI BCEe TPEOOBAHMUSI 110 TMOATOTOBKE K TUCKYCCHH.

TeMmbl 3cce
Nuauxarop noctuxenns: IK-1.5, 11K-4.2.

Tema 7. «YnipaB/ieHHe CTOMMOCTBHIO MIPOEKTA»

1. IInanupoBaHue C y4€TOM OIPAHUYEHU HA PECYPCHI.

2. PecypcHble KOHIIUKTBI: CYITHOCTh M ITyTH UX PEIICHUSI.
3. Cucrema KOHTPOJIsI CPOKOB MPOEKTA.

Kpurepun oneHku:

0,50a151 — BBICTABIAETCS CTYNEHTY, €CIM BBIIIOJHEHBI BCEe TpPeOOBaHUS IO MOJATOTOBKE K
cobece0BaHNI0, CBOOOJHO M TIOJHO OTBEYACT HA BOIPOCHI, MPOSBIISAECT ITYOOKHE 3HAHWS W HaBBIKH,
BIajieeT MpodecCHOHATbHON TEPMUHOIOTHUEH, JEMOHCTPUPYET 3PENOCTh CYXIACHHA, CaMOCTOSTEIHHOE
MBIIJICHHUE, BRICOKUN YPOBEHb CHOPMHUPOBAHHOCTH KOMITCTCHIIHA;

0,4 0ayula - BBICTAaBISETCS CTYIACHTY, €CIHM BBIIIOJHEHbI OCHOBHBIE TPEeOOBaHUS IO MOJTOTOBKE K
co0eceTOBaHNIO, OTBEYAET CaMOCTOSITEIPHO W TPaMOTHO, TPOSIBISIET JIOCTATOYHBIA YPOBEHB
c(hOPMUPOBAHHOCTH KOMIIETCHIIMA, HO JIOMMYCKAaeT HEKOTOpble HETOYHOCTH, JUOO HapyIeHa JIOTHKA
W3JIOKEHUS, OTCYTCTBYET JOCTaTOYHAS TJTyOMHA OTBETOB;

0,3 6an/1a - BBICTABISIETCS CTYIEHTY, €CJIM MMEIOTCS OTCTYIUICHHsSI OT TpeOOBaHMI MO MOATOTOBKE K
co0eceI0BaHNIO, OTBEYAET HEIOCTATOYHO IOJIHO, YPOBEHb 3HAHUM M C(HOPMHUPOBAHHOCTH KOMIICTCHITHI
HE BBICOKHI, JTOMYCKAIOTCS OTAEIbHBIE MOTPEIIHOCTH U OIIMOKH, JTHUOO OTCYTCTBYET KOHKPETHOCTH,
SICHOCTh Y Y€TKOCTh OTBETA;

0,2 63.]'[.]'[3 - BBICTABJIACTCA CTYI[GHTy, €CJIM HC BBIIIOJIHCHBI BCEC TpGGOBaHI/IH II0 IIOATI'OTOBKE K
co0eceI0BaHuUIO.

3agaHus A/ TEKylero KOHTPoJIs
KonTposabHbie padoThl
Nuauxkarop nocruxennsi: [IK-1.5, ITK-4.2.
KonTposabhas 1
Bomnpoc 1

[Tepeuens pabOT M XapaKTEPUCTHKH BPEMEHH WX BBITIOJHEHUS (B HEACHAX) YKa3aHbI B CIEAYIOIICH
Tabimue:

Pa6oTa [HenmocpencTBeHHO Ontumuctudyeckoe [Hambonee BepositHoe [leccumucTuyeckoe
MpeaAIeCTBYOMas BpeMs ai BpeMs mi Bpems bi
paboTa

A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
I H 1.5 2 2.5
J F,G,I 1 2 3

Ucnonb3ys meron PERT onpenenute:



+ KakoB oxnaemslii CpOK 3aBEpIICHUSI IPOEKTA?
+ KakoBa BeposSITHOCTh TOTO, YTO MTPOEKT OYJET BIMOJIHEH 3a 20 Hemenb

Bomnpoc 2

Curyanus

PaccmarpuBaeTcs mpoeKT opraHu3ainvii MUHU-ITUBOBApHU KoMmaHuen «Mup nuBay. [Lmanupyercs, 4to
NPOAYKIIMEH NMUBOBapHM OyneT KayeCTBEHHOE COJIOI0BOE IMHMBO, MPUTOTOBISEMOE MO KIACCHYECKOMH
pelenType M3 BBICOKOKAUECTBEHHBIX OTEUYECTBEHHBIX M MMIIOPTHBIX KOMIOHEHTOB. Kommanus
C06Hpa€TC}I MNPOU3BOJAUTH HCTTIACTCPU30BAHHOC IMUBO C LCJIBKO MOCICAYIOUICTO CGBITa HOTp€6I/ITeJI$IM B
PO3JIMB uepe3 NpeanpUaTrs 0OIECTBEHHOTO MUTAaHUs. AHAJIN3 COCTOSIHUSA PBhIHKA MHBA, TPOBEICHHBIN B
X0A€ moaAroToBKH 6H3H€C-HHaHa, IMMO3BOJIMJI BBIABUTH ONPCACICHHBIC BO3MOKHOCTU IJIA Komnanuu B
obnactu mpousBojcTBa nmuBa B KpacHomapckom kpae. Kommanueil mojydyeHbl JaHHBIE OTHOCHUTEIBHO
BO3MOXHOCTH IIOCTAaBOK IIMBA JJIA Hpe,Z[HpI/IHTI/Iﬁ OGH.IGCTBGHHOI‘O IUTaHUs, PaclioJIOKCHHBIX B
pa3nuuHbIX parioHax KpacHomapckoro kpasi.

Bomnpocel 1 3a1aHU K CUTyallUsIM:

1. BoiOepure ans JTaHHOTO MPOEKTA TUI OPraHU3aLMOHHON CTPYKTYphl. OOBSICHUTE CBOM
BBIOOD.

2. CdopmynupyiTe MUCCHIO TaHHOTO IIPOCKTA.

3. Ilpemnoxure Isi paccMaTpuBaeMoOro MPOEKTa KOPHOpaTUBHYIO crpareruto. OOBSICHHUTE CBOM
BEIOOD.

K xakoMy TUIy OTHOCUTBCS TaHHBIN MTPOEKT.

IIpoBenute SWOT-ananu3 npuBeACHHON CUTYalUH.

[Iposenute PEST-ananu3 1 1aHHOTO TPOEKTA.

Cdhopmynupyiite BUaeHHE TaHHOTO POEKTA.

[TocTpoiiTe KOMMYHUKAIIMOHHYIO CTPYKTYPY TAaHHOTO TTPOEKTA.

[Toctpoiite rpaduk CPM nanHOTrO IpoeKTa.

0. OyHKUMOHAIbHbBIC HANPABICHUS IEATEIBHOCTH CITY>KOBI YIIPaBICHUS IEPCOHATIOM.

=0 XNk

KonTpoabHas 2

Bonpoc 1

B crenytomieit Tabnuiie mpencraBieHa nHGOpPMALKS O MPOJOJKUTENBHOCTH paboT MIpOeKTa U 3aTpaTax
Ha UX BBIIIOJITHCHUEC.

Pabora Henocpenctsenno Hopmansaoe MunumansHOe 3arpatsl IpU 3arparsl Ipu
IIpeIIIeCTBYIOmast BpeMs BpeMs HOPMaJIbBHOM MHHUMAJIEHOM
pabota BBIIIOJHEHUS BBINOJHEHUS BpeMeHH (ThIC. py0)|BpeMeHH (ThIC. pyO.)
(mecsiir) (mecs)
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F C.B 3 3 25 25
G D,E 5 3 60 76

Halinure KpUTHUYECKMI NyTh, 0KMIAEMOE BpEMs 3aBEpLICHUS IIPOCKTAa U 3aTpaTbl HA peaau3alyio
IIPOEKTa IIPH HOPMAJILHOM BPEMEHU BBIIIOJHEHUS BCEX PadOT.

CdhopmynupyiiTe MOJenb JMHEHHOTO IMPOrpaMMHUPOBAHUS, KOTOPYIO MOXHO ObUIO ObI HCHOJB30BAThH
IUIS OIIPEJEIICHN MUHUMAJIBHBIX 3aTpaT Ha COKPALLEHUE BPEMEHH BBITNIOJIHEHMS IIPOEKTA.

Bonpocwn

1 KakoBbl MUHMMAJIBHBIE 3aTPaThl Ha BBIITOJIHEHUE IIPOEKTA 33 OJIUH TOA?

2 Kaxkue paboThl ¥ B KaKOH MOCIIEI0BATEIBHOCTH HEOOXOIUMO COKPATUTh, YTOOBI BBIMIOJIHUTE MTPOEKT
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3a OIuH roxg?
3 3a Kakoe MHUHHUMAaJbHOE BPEMs MOXKET OBITh BBIMIOJHEH MPOEKT M KaKWe B ITOM cliydae OyayT
MUHUMAaIbHBIC 3aTPATHI?

Bonpoc 2

Curyanus

MockoBcKuil OaHK IUIAHUPYET BBIMTH Ha pernoHaibHble phIHKH P®. B cBs3u ¢ 3TUM mpeamnonaraeTcs
UCIOJIb30BAHUE CTPATETUU FOPU30HTAIBHON MHTErpaluu (MOIJIOEHUE PETUOHANBHBIX 0aHKOB B LEJIAX
CO3JaHMsl XoJjauHTa QenepaabHoro ypoBHs). CoOOCTBEHHBIMH (DHMHAHCOBBIMHM CPEICTBAMU OaHK
pacroJsaraer.

Bonpocs! 1 3a1aHUA K CHTYalUsIM:

ITocTporite nuarpammy I'aHTTa JaHHOTO MPOEKTA.

PazpabotaiiTe u 000cHyiTEe cucTeMy 00y4YEHUS 1 TTOBBIIMICHHS KBATM(PUKAIIMY TTIEPCOHAJIA TTPOCKTA!
Jlyig mepcoHana HU30BOTO YPOBHS;

JU11 MEHEeKEPOB CPEIHETO 3BEHA;

JU1st pyKOBOAMTENIEH OpPraHU3alUu.

Pa3zpabotaiiTe u 000CHYiTE cUCTEMY afanTallii COTPYAHUKA B POCKTE.

PazpabotaiiTe uW 00OCHYHTEe HaNpaBICHUS COBEPUICHCTBOBAHUSA KOPIOPATUBHON KYJIBTYpHI
IIPOEKTA.

8. PazpaOoraiiTe 1 000CHYIiTE CTPYKTYpY CIyKObI yIpaBJICHUS IEPCOHATIOM OpTraHU3alHU:

9. KonuuecTBeHHBIN cOCTaB ciayKObl yIpaBIeHUs EPCOHAIOM;

10. KauecTBeHHBII cOCTaB CIy>ObI YIIPaBICHUS IEPCOHATIOM;

11. Onwummre 6a30BbIe OM3HEC-TIPOIIECCH JAHHOTO TPOEKTA.

Nk v =

Kpurepun oneHku:

4 6anja - CTYICHT CBOOOJHO M TOJHO OTBEYaeT Ha BOMPOCHI B KOHTPOJBHOW paboTe, MpOSIBISET
riiy0OKHe 3HaHUS W HaBBIKH, BIaJeeT NMPOPEecCUOHANTbHON TEPMHHOJIOTHEH, 1EMOHCTPUPYET 3PEIOCTh
CYXKJIIEHUH, CaMOCTOSITEIbHOE MBIIICHHE, BBICOKUN YypOBEHb C(HOPMUPOBAHHOCTH KOMIICTCHLIUH,
MPAKTUYECKOE 3aJJaHKe BBIIIOJHEHO BEPHO;

3 6anja - CTyJeHT TBEpO 3HAEeT MaTepual B KOHTPOJIBbHOI padoTe, MPOsBISIET 1OCTaTOYHBINA YPOBEHb
c(OPMUPOBAHHOCTH KOMIETEHIIMI, HO JIOMYCKAaeT HEKOTOpble HETOYHOCTH, JUOO HapylleHa JIOrMKa
H3JI0KCHUA, OTCYTCTBYCT JOCTATOYHAA FHyGI/IHa OTBCTOB, IMPAKTUYCCKOC 3aJaHHC BBIIIOJIHCHO C
HE3HAYUTENIbHBIMH OIIHOKaMH;

2 faj1a - CTYIGHT OTBEYACT HA BOMPOCH B KOHTPOJBHOW pabOTe HEJOCTATOYHO IOJIHO, YPOBEHBb
3HaHUUA ¥ cHOPMHUPOBAHHOCTU KOMIIETEHIMII HE BBICOKUH, JOMYCKAIOTCA OTJEJIbHBIE MOTPEIIHOCTH U
omuOKu, MO0 OTCYTCTBYET KOHKPETHOCTb, SICHOCTh M YETKOCTh OTBETAa, MPAKTHUYECKOE 3aJaHUE HE
BBITIOJTHEHO;

1 6amm - CTyIeHT OTBEYaeT Ha BOMPOCHI B KOHTPOJIBHON pabOTe€ MOBEPXHOCTHO U OECCHCTEMHO,
JIOTYCKaeT CYIIECTBEHHbIE HETOYHOCTH M  OIIMOKH, TPOSBISET HEAOCTATOYHBIA  YpOBEHBb
C(bOpMI/IpOBaHHOCTI/I KOMHGTGHLII/Iﬁ 1 HCTIOHMMAHHUEC MaTCpualia, IPpakKTUICCKOC 3aIaHUC HC BBIIIOJIHCHO.

TecToBBIE 3aaHUA
Nuaukarop noctuxenns: IK-1.5, 11K-4.2.

Tema 1. UcTopusi pa3BUTHSI MeTOAA YNIPABJICHHUS MPOEKTAMHU U €ro0 KOHLENIusl

Bbi0epuTe npaBWIbHbBIN OTBET:

1. IIpoexkr - 370!

a) IeJICHAINIPaBICHHOE OIPaHUYEHHOE BO BPEMEHU MEpPONPUATHE

0) 1eneHanpaBiIeHHOE MEPOIIPHUATHE, TPeIHA3HAYEHHOE IS CO3/JaHNs HEKOTOPBIX MPOIYKTOB

B) LieJICHANPABJICHHOE, OTPAaHMUYEHHOE BO BPEMEHU MEPOIpUSTHE, NpeJHA3HAYEHHOE JUIsl CO3/aHus
YHHUKQJIBHBIX IPOIYKTOB, YCIYI HIN PE3YJILTaTOB



I') LEJICHANPaBICHHOE, OTPAaHMUYEHHOE BO BPEMEHU MEPOINPUATHE, NPEJHA3HAYEHHOE JUIsl CO3/aHus
YHHUKAJIbHBIX POAYKTOB WX yCIyT

2. [ToHsiTHE «TIPOEKT» — MOHUMAIOT KaK:

a) KOMIUIEKC B3aUMOCBS3aHHBIX MEpPONPUATHN, HaNpaBICHHBIH HA JOCTH)KEHUE COLUAIbHO-
SKOHOMMYECKUX PE3YJIbTaTOB B TEUEHUE BCETO BPEMEHHU peau3allii JaHHOTO IPOEeKTa

0) IeicTBUS OTAETBHOIO MPEANpPHUATHS MO pa3paboTKe M BHEAPEHUIO ONPEAETICHHOH MpOorpammsl,
BHEJPEHUE U pa3padOoTKa OMPEEIEHHOTO BUAA MPOIYKIIMH [Tl OBBIIIEHUSI KOHKYPEHTOCTIOCOOHOCTH
B) OJIHOPA30BbIil KOMIUIEKC B3aMMOYBS3aHHBIX MEPONPHITHH, HAIpaBICHHBIM Ha YIOBJIETBOPEHUE
OTpeieIEHHOW MNOTPEOHOCTH MYyTEM JOCTH)KEHUS KOHKPETHBIX pPE3yJIbTaTOB MPU YCTAHOBIEHHOM
MaTCpruaJIbHOM O6CCHC‘ICHI/II/I C YCTKO 3aJaHHbIMU LCIIAIMU B TCUCHUC 3aITaHHOTO IICprUoaa

I) KOMIUIEKC MEpONpUATHHN, HANpaBICHHBIH Ha pElIEHUE COLUAJIbHBIX IPOrpaMM, KOTOPbIE UMEIOT
pemaronee 3SHAYCHUC JJIS1 pa3BUTHA JaHHOI'O PEruoHa

1) KOMIUIEKC B3aWMOYBSI3aHHBIX MEPOIPHUATHI, HalpaBICHHbII Ha JOCTM)KEHHE KOHKPETHBIX
PE3YIbTATOB IPU YCTAHOBJICHHOM MAaTCPUAJIIBHOM O6€CH€‘IGHI/II/I C YCTKO OIPCACICHHBIMU LICIISIMU

3. PoccuiickuM HOpPMaTHBHBIM JTIOKYMEHTOM, OTIPENENISIONIUM CHCTEMY MEXAYHAPOIHBIX TPEOOBAaHUH U
KOMIIETEHIINI MEHEKEPOB MTPOEKTOB, SABISETCS:

a) COBHET

6) POCHET

B) Pocnpoexr

r) MuHnTtpaHc

4. OCHOBHO€ OTJIMYHKE MPOEKTA OT MPOU3BOJCTBEHHON CUCTEMBI 3aKJIFOYAETCS B TOM, YTO:
a) TPOEKT SBJISAETCS HEOAHOKPATHON, IIMKINYECKOHN AEATEIbHOCThIO

0) TPOEKT SBISAETCS OAHOKPATHOMN, HE ITUKINYECKOMN JACSITEIHPHOCTHIO

B) MPUHUUINHAIBHBIX OTIMYUN HET

5. Buie-npe3uicHT M0 MapKEeTUHTY MPOCUT BAC TOJTOTOBUTH HOBBIM MaTepHall  U3MEHUThH CTPAHUYKY
Komnanuu B UHTepHETE. DTO MOKHO HA3BaTh:

a) HWHULMALMS TPOEKTa

0) TOBTOPSIONIASCS OTICPALIHS

B) IIPOEKT

T') BBITOJTHEHUE TIPOEKTA

6. K OCHOBHBIM IpH3HaKaM MPOEKTA HE MPUHAJIEKAT:

a) HW3MEHEHUE COCTOSHMS MPOEKTA JJIsl JOCTUKEHHUS €ro LeIu
0) OrpaHWYEHHOCTH PECYPCOB

B) apEMEHHOW rOpU30HT AEHCTBUS

r) DSKOHOMHYECKas B3aMMO3aBUCHMOCTb

J) HEMOBTOPUMOCTH

7. MexayHapOoJHbBIM HOPMATUBHBIM JIOKYMEHTOM, OIPEACIAIONIMM CHCTEMY MEXIYHApOIHBIX
TpeOOBaHUI ¥ KOMIETEHIUI MEHEIXKEPOB ITPOEKTOB, SABISETCA:

a) IPMA
6) PMI
B) ANSI
r) GHIGG

8. Kakas xareropusi muddepeHIanuy MpoeKTOB, KOTOpas HE COOTBETCTBYeT Kiaccupukanuu P.
Apuunbanbia:

a) O0OOpPOHHBIC U AAPOKOCMHYECKHUE

0) TPOEKTHI pa3BUTHs OM3HECA U OpraHU3aIUI
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TEJIEKOMMYHHUKAI[IOHHBIC

MPOEKTHI MOJATOTOBKH U ITPOBEICHHUS MEPOTIPUATHIA
UHPPACTPYKTYpHBIE

MPOIIECCHBIE

BCE OTBETHI BEpHBI

9. Ilo kiaccy (CTENEHH CI0KHOCTH, CTPYKTYpPOM) IPOEKTHI IEIATCS Ha:

a)
6)
B)
r)

MOHOITPOEKTHI, METAIIPOEKTH U MYJIbTHIIPOCKTH

TEXHOIPOCKTHI, EKOTIPOCKTHI U CHHEPTHUHBIC TPOCKTHI

COLMAJIbHBIC, SKOHOMUYECKHE, OpraHU3aIMOHHbBIC, TEXHHYECKHUE U CMEIIaHHBIC TPOCKTHI
MEJKHUE, CPEIHHE, OONBINNE U OYSHB OOJIBIIUE MTPOCKTHI

BCE OTBETHI MMPABUJILHBIC

. I1o macmTaOy npoeKThI AeNATCS Ha:

MOHOITPOCKTHI, MCTAITPOCKTHI U MYJIbTUITPOCKTLL

TEXHOTPOEKTHI, EKOTIPOCKTHI U CHHEPTUYHBIC TPOSKTHI

COMUAJIBHBIC, SKOHOMUYCCKUC, OPTaHU3AIIMOHHBIC, TCXHUYCCKUC U CMCIIAHHBIC ITPOCKTHI
MEJIKHE, CPpeAHHUE, OONBIINE U OYEHBb OOJBITHE TTPOSKTHI

COOCTBEHHBIN BapUaHT OTBETA

Tema 2. OcHOBBI ynIpaBJIeHHsI POEKTaMHU

Bbi0epuTe npaBWIbHbBIN OTBET:

1. HaGop B3auMOCBSI3aHHBIX paOOT MPOEKTA, B IMIPOLIECCE 3aBEPILICHHS] KOTOPBIX TOCTUTACTCS OJIUH U3
OCHOBHBIX PE3Yy/IbTAaTOB MIPOEKTA - 3TO:

a)
6)

B)

JKU3HEHHBIM LIUKJI IPOEKTA
(a3a )KM3HEHHOTO IIMKJIA IPOEKTa
porpamma

2. IIpoekT cunTaercs 3aBEpLUICHHBIM, €CIIU:

MPOAYKT MPOEKTa U3TOTOBJICH

CIIOHCOP MPOEKTA OTJIAIAST ero 3aBEPIICHUE

MPOAYKT IMPOEKTa TepeIieN B CTaIUI0 ONepannit

MPOEKT OMPAB/ILIBACT WUJIH MPEBHIMIACT OKUTAHUS €T0 YUACTHUKOB

3. HazoBuTe nTh NpPOLIECCOB YIIPABJIECHUS IPOEKTOM IO MOPAIKY:

a)
6)
B)
r)

HWHUIUALWA, BBIIIOJIHECHUC, INITAHUPOBAHNUEC, KOHTPOJIb, 3aBECPUICHUC
HWHUIUALUA, KOHTPOJIb, INITAHUPOBAHNEC, BLIITIOJIHCHUEC, 3aBCPUICHUC
HHUIUALWA, INIAaHUPOBAHHUE, KOHTPOJIb, BBIITIOJTHCHHUEC, 3aBCPUICHUC
HWHULUALWA, INITAHUPOBAHUEC, BBIIIOJIHCHUEC, KOHTPOJIb, 3aBCPUICHUC

4. Kakast KOHUENIUS He OTHOCUTCS K KJIFOUE€BBIM KOHLIETIIUSAM IPOEKTHOTO MEHEKMEHTA?

a)

«UEJH MPOEKTA OIPENEISIOT €T0 COACPKAHUE)

«TPOMCTBEHHOE OTPaHUYCHUE

«y4eT HEOIIPENEIECHHOCTH»

«KOHLIENIUS KU3ZHECHHOTO LINKJIa

«KOHLIEMIHUA NOCTOSTHHON OPraHU3allUOHHOM CTPYKTYPBI»
«KOHLIENIUs BPEMEHHON OpraHU3allMOHHON CTPYKTYPBD»
«WHTErpanus TEXHOJIOTMYECKUX U YIIPABIECHYECKUX KOMIIETECHIIUI»

5. [TonHbIid, T.€. 00eCTIeYNBAIOIINKN TOCTHKEHUE BCEX PE3yJbTAaTOB MIPOEKTa, HAOOP (a3 MpoeKTa. — ATO:

a)
6)

B)

JKU3HEHHBIM LIUKJI IPOEKTA
(a3a )KM3HEHHOT O LUK/ IPOEKTa
porpamma
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6. Bl - pykoBoauTeNb OOJBIIOrO CTPOUTENBHOTO MpoekTa. llenb mpoekTta cOCTOMT B TOM, YTOOBI
MOCTPOUTH HECKOIILKO 3AaHUM IS JItoeH, o0cmy)uBaronmx ONUMITUECKHE UTPBI, KOTOPBIE COCTOSATCS
yepe3 18 mMecsueB ¢ JaThl Hayana MPOEKTa. BIOKET MaHHOro MpoeKkTa cocTaBiser 12 MIIH. JOJUL.
Pecypcel onpenenensl. UTo sSBISETCS OCHOBHBIMU YCIOBUSMU JIJISl JAHHOTO TPOEKTA?

a) BpeMs, TOCKOJIbKY J1aTa HE MOXET OBITh TIepeHeceHa

0) JHeHbrH, MOCKOJIbKY OO/KET COCTaBMsieT 12 MITH. TOJLT.

B) PECypChl, MOCKOJIbKY OHU HE (PUKCUPOBAHBI

I) KayecTBO, IOCKOJBbKY MOCTPONUKH JOJKHBI ObITh (DYHKIIMOHATEHBIMU M O€30MaCHBIMU

7. Beibepute Tpuaay yciaoBUIA:

a) Bpewms, nnaH, kauecTBO

06) Bpewmsi, crtocoOHOCTB, Ka4ECTBO
B) Bpewms, nenbru, mian

r) Bpewms, neHpru, kauecTBo

8. Kakas 13 nepeunciaeHHbIX TPy HE OTHOCUTCSA K YIIPABIECHUYECKUM Ipoleccam?
a) HWHULHAIMS TPOEKTa

0) mIaHHPOBAaHUE MPOEKTA

B) OpraHu3alys UCIIOJIHEHUS MPOEKTa

I) KOHTPOJIb UCTIOJHEHUS MPOEKTa

1) 3aKpBITHE MPOEKTa

€) HET BEpHOI'0 OTBETA

9. Bnacth pyKOBOAUTEINS IPOEKTA CBA3AHA C:

a) KOMMYHHUKAaTHBHBIMH YMEHUSIMH PYKOBOJHUTENS MPOEKTA
0) OpraHM3alMOHHOM CTPYKTYpOI

B) AaBTOPUTETOM PYKOBOJIHUTEIS ITPOCKTA

I) YMEHHEM PYKOBOAMTEINS IMPOEKTA OKA3bIBATh BIUSHHE

10. Huxe mnepedrcieHHBIC MPOLECCH BKIIOYAIOTCS B COJACP)KAHHME CTAIUM YIIPABICHUS IMPOCKTA
« BBITIOJTHCHUS (BIUIIIMTE MPOMYIIEHHOE CJIOBO C 3arIaBHOMN OYKBBI).

a) 3aKIIOYCHUE KOHTPAKTOB C UCMIOIHUTENSIMHA U TTOCTABIUKAMU;

0) opraHu3aIys BHITIOJHECHUS 3aIJIaHUPOBAHHBIX padoT;

B) pacmpeneneHue nHGpopmammm; ooecreueHue KauecTBa;

I) MOHHUTOPHHT TEKYIIUX PUCKOB IPOEKTA,

1) peIICHUE BO3HUKAIOIIUX MPO0JIeM, peain3alys HeOOX0IMMbIX U3MEHEHUH B TIJIaHaX,

€) OroKeTe /WM COJePKaHUH MPOEKTa

) Opranuszanus

Tema 3. PazpaboTka npoekTa 1 oneHka ero 3pGpeKTHBHOCTH
1. UTo CIIyKUT rOpU30HTAIIBHOM OChIO TruarpaMmsbl ['aHTa:

a) TEepeuYeHb PEeCypCcoB

0) mepedeHb 3a1a4

B) JUIMTEJIBHOCTH MPOEKTA

I) MPEeIIeCTBYIOIIHNE 3a1a9Hi

2. B oreuecTBeHHON HayKe TEPMUH «IIPOEKTHOE (DMHAHCHUPOBAHHEY TPAKTYETCS KaK:

a) (uHaHCHMpOBaHWE MHBECTHUIHMH, IPU KOTOPOM MCTOUYHUKOM IOTAIICHUS 33/10JDKEHHOCTH SIBIISIOTCS
MOTOKU  JICHEKHOW  HAJWYHOCTH, TE€HEpUpyeMble B  pe3ylbTaTe OCYIIECTBIECHUS  CaMOI0
HWHBCCTUIIMOHHOI'O IMTPOCKTA

0) ¢uHaHCHpOBaHNE MHBECTULIUN, IPU KOTOPOM HCTOYHHKOM IOTAIIEHUS 33JJ0JKEHHOCTH SIBIISIFOTCS
IIOTOKH JCHEKHOW HAIMYHOCTH, TEHEPUPYEMBIE BHE IIPOEKTA
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3. Kakoe npencrapnenue sBisieTcsi OCHOBHBIM B MS Project:
a) JuarpaMma raHra

0) UCIONIB30BaHUE PECYPCOB

B) HCIIOJIb30BaHHUE 3a7a4

r) cereBoi rpaduk

4. B mpoekTe MpOU30ILIN U3MEHEHHS B OTHOIICHUH HEKOTOPHIX AnneMeHToB COP. M3meHeHus: Obun
0J00peHBI B MpoIlecce KOHTPOJSA 3a MU3MEHEHUSMH. UTO B CBOIO OYepe/lb MOXKET IOBJIEYb 3a COOOi
M3MEHEHUE CTPYKTYpHI opranu3anuu padot (COP)?

a) mepecMoTp rpaduka

0) BepHOTO OTBETAa HET

5. K kakum MeTogaM CBOJIUTHCS CTPYKTYpHU3aIUs MPOEKTa:

a) TOPHU3OHTAIBHOE U BEPTUKAIBHOE IJIAHUPOBAHUE

0) BepTUKAJIbHOE IJIAHUPOBAHUE U IJIAHUPOBAHUE «CHU3Y-BBEPX»
B) BEPTUKAJIbHOE INIAHUPOBAHUE U INIAHUPOBAHUE «CBEPXY-BHU3»
r) IUIAaHUPOBAHHME «CBEPXY-BHU3» U «CHUBY-BBEPX»

6. [Ipu onieHke koMMepueckoi 3 (PEKTUBHOCTH TPOCKTa B KAYECTBE OTTOKA PaCCMAaTPUBACTCS:
a) 3aeMHBIM KanmuTal

0) COOCTBEHHBIN KarmuTal

B) COBOKYIIHBIN KaluTaja

7. YmupaBineHHE PHUCKAMH — 3TO KOMIUIEKC MEPONPUATHH BKIIOYACT: WIACHTU(UKAIUIO, aHAIH3,
CHIDKEHHE U MOHUTOPUHT PUCKOB, C LENbIO ..., OT UX 3aJJaHHOTO 3HAUCHUS:

a) CHI)KEHUS OTKJIOHEHMH (PaKTUUYECKUX MOKa3aTeNeil pean3aiy MpoeKTa

0) TOBBIIICHHS OTKJIOHEHHUH (DAKTHYECKUX TTOKA3aTeNIel pean3allii MPOeKTa

B) YMHOXCHHUS OTKJIOHEHUH (PaKTUUYECKHX MOKa3aTeNel pealn3alnu MpoeKTa

r) JeleHusl OTKIOHEHHUH (paKTHUeCKUX MoKa3aTellel peaan3aluu NpoeKTa

8. M3 kakux MpouneccoB COCTOUT YIIPABICHUE MTEPCOHATIOM ITPOEKTA?

a) moadop mepcoHana, GopMUpPOBaHNE KOMAHIbI, TUTAHUPOBAHHUE PECYPCOB

0) moxbop nepcoHana, GopMupoBaHUE KOMAH/IbI, OTYET O BHITIOJHEHUN

B) OpraHM3alOHHOE IIAHUPOBAHUE, MOAOOp MepcoHana, GOpMUPOBAHUE KOMAHIbI

I) OpraHM3alloOHHOE IJIaHUpOBaHUE, (POpMHUpPOBAHNE KOMAH/IbI, IUTAHUPOBAHHUE PECYPCOB

9. MarepuanbHbIE PECYpPChI TO3BOJISIOT MOJICIIMPOBATH:
a) mTOoTpeOHOCTHh B MaTepHaliaX W 3aTpaThl HA HAX

0) oruIaTy 3aKa34ynuKOB

B) oOIuIaTy paboT MO IPOEKTY

r) omary paboTHUKaM

10. Bbl pyKOBOAMTENH MPOEKTA MO OPTaHU3AMU U MPOBEICHUI0 «AKTUBHOTO JI0CYra Ha BBIXOIHBIX).
Bamr HOBBIE TpoeKT mpeaycMmarpuBaeT OTKpeiTHe ¢uimana B KpacHomape. Bbl  orenuBaere
MIPOJIOKUTEIIBHOCTD JEHCTBUI COTJIACHO TUTaHY MPOEKTa, pa3pabareiBaeTe rpaguk padoT, HaOI01aeTe
U KOHTPOJIMpYeTe OTKJIIOHEHHE OT rpaduka. B kakoii chepe ynpasieHus mpoekTom Bbl paboTaere?

a) cdepa ACITEIBPHOCTH MPOCKTA

0) KauyecTBO MPOEKTa

B) pa3paboTKa MpoeKTa

I) BpeMs IPOeKTa

Tema 4. IlnanupoBanue NpoexkTa
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1. Ha ocHOBE KakuX IPOIECCOB CTPOUTCS YIIPABJICHUE WHTETpaIel mpoekTa?

a) WHUIMANWs, pa3paboTKa IUIaHa MPOEKTa, IETOCTHBIN KOHTPOJIb 32 U3MEHEHUSIMU

0) pa3paboTka IIaHa MPOEKTa, BEITIOJHEHHE IJIaHa MPOEKTA, ETOCTHBIA KOHTPOJIb 32 H3MEHEHUSIMHU
B) pa3paboTKa IuTaHa MPOeKTa, MHUIIUAIINS, TUTaHWPOBaHUE Chephl AeATETLHOCTH

F) HWHUIUALWA, TNITAHUPOBAHNC C(bepbl ACATCIIbHOCTH, HCHOCTHBIﬁ KOHTPOJIb 3@ UBMCHCHUSIMU

2. Bama koMmaHus COOHMpaeTcs pealu30BaTh HOBYIO YCIYTy, KOTOpas Has3bIBaeTcs «YI0OHBII
tenedon». OHa MO3BOJIUT MPOCTO HMPOM3HECTH B Balll MOOMIIBHBIM Tene(oH MM TOrO 4YeJOBEKa,
KOTOPOMY BBl XOTUTE NIO3BOHUTH. Balia koMnaHus UCIIOJIb3YET MOCIETHUE JOCTUKEHUS, CBA3aHHbIE C
IIPOrpaMMHBIM OO€clieYeHueM JJIsl PacHno3HaBaHus rosoca. MccnenoBaHus mokasajid, 4TO Ha ATy
MPOAYKIUIO T0CTaTOYHO OONBIION cripoc. Pe3yabTaToM 4ero siBISETCS 3TOT MPOEKT?

a) TOTPeOHOCTH PHIHKA

0) 3ampockl MOKyMaTesns

B) OSKOHOMHYECKHE MOTPEOHOCTH

I) TEXHUYECKUM Mporpecc

3. Yto orpaHn4YMBaET ACHCTBUSA MPOSKTHON KOMaHbI?
a) TEXHOJIOTHS

0) ycnoBus

B) pe3yIbTaThI

I) TPEINOoJIOKEHUS

4. bazoBblii TU1aH 0Opa3yercs:

a) CaMOCTOSITEIILHO

0) w3 $aKTUYECKOro IiaHa

B) W3 TEKYIIETO IIaHa

I) KakK pa3HOCTh MKy (PaKTHUYECKUM U TEKYIUM TUIAHOM

5. Llens mporiecca MHUIMALUY - 3TO:

a) (dopmanbpHOE ONpeIesieHre, YTO CYIIECTBYET MTPOCKT MJIH €Tro OTHeabHas (asza

06) ¢dopmanbHOE ompeneneHHe, YTO TMPOEKT SIBISETCS PE3yIbTaTOM TPEOOBAHUN pBHIHKA, 3alpOCOB
MOKYyIaTenel, S)KOHOMUUECKHUX MOTPEOHOCTEN, TEXHHUECKOTO Mporpecca, IOpuIndecKux TpeOoBaHUi

B) (QopmanbHOE onpeseneHre aKIIMOHEPOB POEKTa U UX POJIM B YCTaBE MPOEKTA

r) ¢opManbHOE onpesiesieHue CIIOHCopa MPOEKTa U €€ WIIH €ro Lejel MpoeKTa

6. PaznooOpazue BUI0B MPOAYKIMH (MMPOTYKTOBOTO Psifia) MPOEKTa — 3TO:
a) IIHPHUHA POTYKTOBOTrO Habopa
0) mIyOMHA IPOIYKTOBOTO Habopa

7. CTpaTerus npoekTa — 3T0:

a) JKeIaeMbli pe3yNbTaT ACSITEIbHOCTH, JOCTUTAEMBIN B UTOTE YCIIEITHOTO OCYIIECTBICHUS MPOCKTA B
3aJJaHHBIX YCIOBUSIX €r0 BBITOTHEHHS

0) HampaBJICHHS U OCHOBHBIE MPUHITUIIBI OCYIIIECTBICHHUS TPOEKTa

B) TMOJy4YeHUE MPUOBLIN

r) TpUYUHA CYIIECTBOBAHUS MPOEKTA

8. Bbl pykoBoaMTENnb NPOEKTa B OTAeNe HWHPOPMALMOHHBIX TEXHOJOTUH MECTHOM KOMITaHUH
CIyTHUKOBOTO TEJIECBUACHHUSA. OTOM BECHOW PYKOBOJIUTEIh WH(GOPMAIIMOHHOTO OT/AENa Ballei
KOMIIAaHUU TPEAJIOKHUI BaM TMPOEKT, Ielb KOTOPOTO COCTOUT B TOM, UYTOOBI BCE MEPCOHAIHHBIE
KOMITBIOTEPHl B OT/ENE ObUTM OCHAIIEHHl HOBEHIIMM IPOTrpaMMHBIM oOecredeHueM. Jlo 3Toi
MOJICpPHU3ALMN BCE MPOrpaMMHOE O00eCIeUeHHue, CYIIECTBYIOIIee B KOMIIAHUU, BBI3BAJIO MPOOJIEMBI,
CBSI3aHHBIE C COBMECTHBIM HCIIOJB30BaHHEM (DaitioB M mHpopManmu. MHOro Oecroje3HbIX 4YacoB
OBbUIO TOTPAYEHO Ha TO, YTOOBI HameyaTath HHPOPMALHIO B HECKOJIBKHX (popMmaTax. Pe3ynbpratoM uero
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SIBJISIETCS] ATOT MPOEKT?

a) TEXHUYECKUU Mporpecc

0) SKOHOMHYECKHE MOTPEOHOCTH
B) 3ampocChl MOKyIaTenen

r) [OpuAHYEcKHe TpeOOBaHUS

9. Bamr mpoekT TpeOyeT moCTaBOK OT MPOJIaBIia, KOTOPHIE BBl Y’K€ MHOTO Pa3 J0 3TOTO HCIIOIH30BAIU C
601bIIKMM yeriexoM. Bl paccunThiBaeTe, YTO MOCTaBKU OYAYT K 1 MIOHS TEKYIIEro rojaa. 3To NpuMmep:
a) YCJIOBHS

0) OOBEKTUBHON MPUYUHBI

B) MpPEANOJIOKEHUS

r) 1enu

10. HazoBuTe BBIXO/IBI TPOIIECCA MHUITUALIN:

a) YCTaB IPOEKTa, OTpEJIelICHNE U Ha3HAYCHUE PYKOBOIUTEINS MPOEKTA, YCIOBUS U IOKYMEHT OOIIEro
MIPEACTABIICHUS O MPOCKTE

0) ycTaB mpoekTa, o0IIee MPeICTaBICHHUE O MPOCKTE U UCCIIEI0OBAaHIE BO3MOXKHOCTEH

B) yCTaB IIPOEKTA, ONIPEICIICHIE U Ha3HAYCHUE PYKOBOIUTENS TIPOEKTA, YCIOBHS U TIPEOTOKEHHUS
r) ompeAelicHUE U Ha3HAYCHHE PYKOBOJUTEIS MPOEKTA, 00IIee MPeICTABICHHIE O MIPOCKTE, YCIOBUS U
MIPEATIONOKCHUS

Tema 5. MarepuajJibHO-TeXHHUYECKAsl MOATOTOBKA NMPOEKTA

1. OTKpBITBIE TOPTHU - ATO:

a) TOpPrY, Ha KOTOPBIX K YYaCTHIO MPUBIIEKAIOTCS BCE JKEJAloIIe OpraHnu3aluy, KaKk poCcCuicKue, Ta 1
WHOCTpaHHbIE

0) TOpru, Ha KOTOpbIE MPHUBJIECKAIOTCS OMpEeTeHHbIe (PUPMbI, KOTOPHIM BBICHIJIAIOTCS CIIEUATbHbIE
MIPUTJIALIECHUS

2. Ha 3aKpbITBIX TOpPrax pa3menaroTcs 3aKas3bl Ha:
a) CcTaHZapTHOE 000pYyIOBaHME, a TAK)KE HEOOJBIINE IO 00BEMY MOAPSIAHBIC PAOOTHI
0) yHHKaJIbHOE, CJIOXKHOE U CHEeIHaIbHOE 000pyI0BaHHE

3. JIumo, KOTOpoMy 3aKa3yuK HOPYYUI IPOBEJCHUE TOPTOB — 3TO:
a) TIPETCHACHT

0) opraHuzaTop TOPros

B) odepeHT

4. KoHTpakT ¢ TBep10# (MayIaibHOM) IEHOM:

a) TpearnoJaraeT BhIILIATY NOAPAAUYUKY 3apaHee ONPEIEICHHON 1IEHbl HE3aBUCUMO OT IIOHECEHHBIX UM
3aTpar Ha BHITIOJHEHUE MTPOEKTa

6) npeanojaract BOSMCIICHUEC NOAPAAYUKY YaCTH 3aTpPaT, CBA3aHHBIX C BBIIIOJIHCHUCM ITPOCKTA

5. YKaxxuTe NPUUUHBI, 10 KOTOPBIM UIes IPOEKTa MOXKET OBITh OTKJIOHEHA:
a) MOCTOSHHO PacTyILUi CIIPOC Ha MPOAYKLHUIO IPOEKTa

0) OTCYTCTBHE YETKUX BPEMEHHBIX IPAHUI]

B) BBICOKAs CTOUMOCTD ChIPbS

6. B OosbIIIMHCTBE CITydaeB BBI3BIBAIOT HEYJAUW B pEaM3alli MPOCKTOB (PaKTOPHI:
a) TEeXHUYECKHE HeIOPaOOTKH MPOEKTa

0) cnabple KOMMYHUKAIIMOHHBIC U HH()OPMAIITMOHHBIC MTPOIIECCHI B OPraHU3aIuy
B) HEJOCTaTOYHOE YKOHOMHYECKOEe 00OCHOBAHUE

7. JlokyMeHTalusi KOHTpaKTa SBJSETCS 3JIEMEHTOM Ipollecca 3aKpbITUs KOHTpakTa. OHa MOXET
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BKJIIOYATh B ceOsi:

a) JIOTOJHUTENBHBIC JOKYMCHTHI
0) W3MEHEeHHs KOHTpPaKTa

B) (HUHAHCOBBIC JOKYMEHTHI

8. [1o KakuM CTpaTerHYeCKUM COOOPaKEHUSIM CAaHKITMOHUPYIOTCS IIPOEKTHI?
a) TpeOOBaHUS PbIHKA, CTPATETUYECKHUE BO3MOKHOCTH/HYKbI IPEATIPUATHS
0) TpeOoBaHMS 3aKa3uMKa, TEXHOJIOTHUYECKUI IPOrPECC U 3aKOHOAATEIbHbBIE TPEOOBAHUS

9. B cocTaB KOMILIEKCA JTU3UHTOBBIX OTHOIIEHUN BXOIST JOTOBOPA:

a) JOroBOp KYIUIM—TIPOAXH MEXIY JIM3WHIOBOM KOMITAHHMEH M WM3TrOTOBHUTENEM Ha MpPUOOpeTeHHE
o0opyIoBaHUS

0) JOroBOp JIM3MHTA MEXIY JTU3UHTOBOW KOMITAHUEH U TI0JIH30BaTEIEM

B) JIOTOBOp CTPaxOBaHUS PUCKOB

10. HecrabunpHas mosiuTHdeckasi 0OCTaHOBKA B CTPaHE
a) Ype3MEPHBIN PUCK
0) 4Ype3MEepHO BBHICOKAss CTOMMOCTH ITPOCKTA

Tema 6. YnipaBJieHre BpeMeHeM NPOEKTA
1. 171 COXKHBIX TPOEKTOB UCIIOJIB3YIOT:

a) YKPYIHEHHBIA ceTeBOU Irpaduk

0) KOMIUIEKCHBIH ceTeBoil rpaduk

B) KaJCHIAPHBIN TUIaH MPOU3BOJICTBA PabOT
I) CTaHJIapPTHBIN IJIaH

2. KanengapHoe 1uiaHUpoBaHKUE HE BKIIIOYAET B ceOsi:

a) TUIAHUPOBAHUE COJIEP’KAaHUS TPOEKTa

0) ompexaereHKE MOCIEIOBATEIBHOCTH PadOT U MOCTPOCHHUE CETEBOTO rpaduka

B) ompeaelieHHe MOTpeOHOCTeW B pecypcax (JIIOAM, MaIIMHBI, MEXaHM3MBbI, MaTepUalbl U T.J.) U
pacuer 3arpar ¥ TpyJ03aTpar Mo MPOeKTY

r) ompeaeieHrne ce0ECTOMMOCTH MPOAYKTA MPOCSKTa

3. Tum cereBoi MOAEIH, B KOTOPOM paOOTHI IPEICTABIICHBI B BUIE IPSIMOYT'OJIbHIUKOB WJIH CTPEJIOK:
a) BEpIIMHBI-PAOOTHI

0) BEpIIMHBI-COOBITHS

B) CMeEIIaHHas

r) ooOmas

4. Tlpow3BOACTBEHHBIN TMpoIleCC, TPeOYIOMMUK 3aTpaT BPEMEHH W PECypCOB M TPHUBOIAIINN K
ONpeNIETICHHOMY PE3YNbTaTy - 3TO:

a) OXXHJIaHHE

0) coObITHE

B) paborta

5. Tpynmo3arpaThl pacCUMTBIBAIOTCSA 110 hOpMyIIe:

a) Tpyno3arparel = J[nurensHocTh / EquHUIBI HA3HAYSHUN

0) Tpyno3zarparsl = ([nmurenbHOCT)/2 X EAMHUITBI HA3HAYCHHI
B) Tpynozarpatsl = JJnuTenbHoCcTh X ENMHUIIBI HAa3HAUCHUMA

r) Tpynozarpatsl = ([JnutenpHoCTh)/8 X EquHuUIE HA3HAYCHUH

6. [Inan ynpaBneHus pacniucaHue MPOEKTa HE MOKET COAECPKATh:
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a) Monenb pa3pabOTKM pPaCHUCAHUs TPOEKTA. METOAOJIOTHIO IUIAHHUPOBAHUS U CPENICTBO
TUTAHUPOBAHHUS [T UCTIOB30BaHUs B pa3pabOTKe MOJIENIN paCIHCaHuUs TIPOCKTa;

0) ypOBEHb TOYHOCTH OLICHKH JUIUTEILHOCTH ONEepaIiii

B) CIUHHIIBI U3MEPCHUS

I) TOAXOIBI K ayAUTY PUCKY

1) KOHTPOJIbHBIC TTOPOTH

e) mpaBuia u3MepeHus 3PHEKTUBHOCTH

X) (opmaThel OTYETHOCTH

7. ®aKkT OKOHYaHWS OJHOW WM HECKOIBKUX pabOT, HEOOXOMWMBIH M JIOCTATOYHBINA IS Hadaia
CIIEIYIOIIUX paboT — 3TO:

a) OXXHJIaHHE

0) coObITHE

B) pabora

8. [Ipomecc, TpedyromMii TOIBKO 3aTpaT BPEMEHU — 3TO:
a) OXHJIaHUE

0) coObiTHE

B) pabota

9. UTorosas olLeHKa JUINTEIbHOCTH OIEpalMii 110 IPOEKTY B paMKaX IapaMeTpUIeCKOU OLIEHKH, TI€:
- HOpMaTUBHOE BpeMs JJIs BhINMOJHEHUS onepanun — HB;

- KOJIMYECTBO UCNOJIb3yeMbIX pecypcoB — KP;

- K03 HUIUEHT TOCTYIMHOCTH pecypcoB — KJI;

- KO3 pumeHT npousBoauTenbHocTu Tpyaa — KI1T.

OCYIIECTBIISIETCS IO hopMyIIe:

a) OJ=HB/KP /K] /KII;

6) OI=KP/HB/KJI/KII,

B) O/ =HB/KII/KJ /KP;

r) O/ =KII/KP/HB /KII;

10. UtoroBas olieHKa IJIUTEIIBHOCTH ONIEpaIMid IO MPOEKTY B paMKax OIEHKH IO aHajioram, IJe:
- 00bem onepanuu-ananora — OA;

- INIATEJIbHOCTh onepanuu-anaiora — J{A;

- 00beMm manupyemoit onepanuu — OO.

OCYIIECTBIISIETCS IO hopMyIIe:

a) OJ1=0A /00 * IA;

06) O =J1A/OA*OA;

B) OJ[=00/0A* 1A.

Tema 7 YnpasJjieHue CTOUMOCTBIO IIPOEKTA

1. Bamr crioHCcOp 3ampocuil OIICHKY CTOMMOCTH MTPOEKTA, HaJl KOTOPBIM BBl paboTaere. ITOT MPOEKT
MOXOX 1O cpepe AeCTBUS Ha TOT, HaJl KOTOPHIM BbI pa0oTaiy B MPOILIoM roay. OHa X04eT MOTyYUTh
OLIEHKY CTOMMOCTH KaK MOKHO ckopee. [Ipr 3ToM TOUHOCTh He sIBiieTCs TTIaBHBIM TpeboBanueM. OHa
XOYET MOIYYUTh IPUMEPHYIO OLIEHKY 3aBTpa. Bbl pelaeTe ncosib30BaTh:

a) MeTOJ OIEHKHU aHAIOTHI

0) MeToJ OLICHKH CHU3Y BBEpX

B) METOJ MapaMeTpUYECKOTro MOJECIUPOBAHUS

I) METOJ MOJEJIUPOBAHMS C TIOMOLIBI0 KOMIIBIOTEPA

2. 3aBUCHT JI1 PE3EPBHI YIIPABICHUS OT CMETHBIX PE3EPBOB:
a) na
0) Her
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B) WHOIJA
I) 4acTo

3. T'maBHBIM yCIOBHEM Ballero MPOEKTa sBIsAETCS KadecTBO. UToOBI Balla KOMaHAa INPOEKTa He
YyBCTBOBaJa ce0sl OrpaHUYEHHON BO BPEMEHH U YTOOBI M30eXkKaTh prcKa MPH BBHIIOJHEHUHU TpaduKa, BbI
pelaeTe UCIOoIb30BaTh OJMH U3 CIEAYIOIIMX METO/I0B OLCHKH OIEepaIHii:

a) MHEHHE PKCIEPTOB

0) TPOJIODKUTEILHOCTh, OCHOBAaHHAS HA KAYECTBE

B) pE3EpBHOE BpeMs

I) OIleHKa aHAJIOTHI

4. B mpomecc KOHTpOJIA, aHAM3a W PETYJUPOBAHHUS CTOMMOCTH M OPTraHU3alMH TPOCKTHOTO
(uHaHCHPOBAHMS HE BKIIFOYACTCS:

a) y4YeT CTOMMOCTH BBIMOJHEHHBIX padoT

0) TMJIaHUPOBAaHUE PECYPCOB

B) YYeT MOCTYIUICHUH W PacX0JI0B, aHAJIN3 MX OTKJIOHEHH OT OFO/KETa POCKTa

I) aHalIMu3 U NPOTHO3MPOBAHUE (PMHAHCOBHIX TOTOKOB

) QopmupoBaHUE 3asSBOK Ha M3MECHEHUS, BHECEHHE MPUHATHIX N3MEHEHHUI U JOBEACHNE MHPOPMALIUU
710 Y4aCTHUKOB

€) TpOBeACHHE BHYTPEHHUX M BHEITHUX (PMHAHCOBBIX ayJAWTOB H T.JI.

5. B mpotiecc 3aBepiiieHns yrpaBieHHs IPOEKTOM [0 CTOMMOCTHBIM ITOKa3aTessiM He BKIIOYaeTCs:
a) 3aKJIIOYUTEIHHBIN aHAINU3 U OLIEHKA CTOMMOCTH U (PMHAHCUPOBAHUS

0) DPKOHOMHUYECKAs OIEHKA Pe3yIbTaTOB

B) pacrmpeeieHne OTBETCTBEHHOCTH 32 YIPABJICHNUE CTOMMOCTh U (PMHAHCAMHU

I) OKOHYATENIbHbIE pAacUeThl U 3aKPbITHE (PUHAHCUPOBAHUS

1) (QuKcanus CMETHI IO 3aBEPILIEHUH ITPOEKTa

e) (opmMupoBaHHE 3aKIIOYUTEIHHOTO (PMHAHCOBOTO OTYETA

) W3BJICUYCHHE YPOKOB

6. O1ieHKa CTOMMOCTH OTEpalliid 1O MPOEKTY B paMKaX MapaMeTPpUIeCKOl OIICHKH, TJIe:
- ctonMocTh emuHNIEl — CE;

- xonuuecTBo eaquHuIl — KE.

OCYIIECTBJISIETCS IO (hopMyIIe:

a) OC=(CE*KE)

6) OC=(CE/KE)

B) OC=(CE+KE)

7. OnieHKa CTOMMOCTH OTIepalliii IO MPOEKTY B paMKaxX OIICHKH 10 aHaJloTaM, TJe:
- 00bem omnepanuu-ananora — OA;

- 00beMm manupyemoit onepauuu — OO0;

- CTOMMOCTb onepanun-ananora — CA.

OCYIIECTBISIETCS IO (hOpMYyIIe:

a) OC=CA/OA*OO

0) OC=0A/O00*CA

B) OC=00/0A*CA

8. torosast olieHKa CTOMMOCTH OTIE€palyid 1O MPOEKTY B paMKaxX OLEHKH IO TPEM TOUKaM, IJe:
- 3HAYEHUE ONTUMHUCTUYECKOM oleHku — O;

- 3HaUECHHE TECCUMHUCTHYIECKOH OlleHKH — I1;

- 3HaYeHue HanboJiee BEpOsSTHON OlLleHKH — B.

OCYIIECTBIISIETCS IO (hopMyIie:

a) OC=(0-4B+II)/6

18



6) OC=(0+4B+I0)/6
B) OC=(0+4B*)/6

9. Kputepun oTb60pa npoekTa MOTYT BKJIIOYATh:

a) METOAbl U3MEPEHHSI MPUOBLTH

0) aHanmu3 MyTeM ONTHUMH3ALUU MPU HATUYUHN OTPaHUYCHUN
B) IMOJCYET YUCTOM TEKYILEH CTOUMOCTH

r) W3MEHEHHEe TPeOOBAHMI PhIHKA UJIU TIOKYIaTeen

10. Kakas mpoueaypa He BXOOUT B MPOLECC yHpaBICHUS CTOMMOCTHIO mpoekTta «llnanupoBanue
CTOMMOCTH U (PMHAHCUPOBAHUS TPOCKTa»?

a) pacmpelereHre OTBETCTBEHHOCTH 3a YIIpaBJIeHUE CTOUMOCTBIO U MHAHCAMU

0) TMJIaHUPOBAaHUE PECYPCOB

B) OIlEHKAa CTOUMOCTH

I) Yy4eT CTOUMOCTHU BBHITIOJHEHHS padoT

n) (opMupoBaHUE CMETHI M OIO/KETa

€) yTOouHeHHUe (PUHAHCOBOTO IJIaHA

Tema 8 Opranuszanuonnbie GopmMbl ypaBJIeHUs IPOCKTOM

1. B paMkax cxeMbl «yImpaBJieHHUE 3a YIpaBJsoied GupMoii» 1eaecoo0pa3Ho UCIIOIb30BaTh B
OoJIbIIIeH CTETIeHN OPraHU3aIlMOHHBIE CTPYKTYPHI:

a) TOPHU3OHTAJbHBIE

0) BepTUKAJIbHbIC

2. B cunpHOW MaTpUYHOM CTPYKType€ B IIPOEKTHl IPUBJIEKAIOTCS OPraHU3ALMOHHBIE PECYPCHI
OpraHu3amuy B o0beMe:

a) 10%-50%

0) 50%-95%

3. Kako#t u3 ¢opMm opranmzanmuu mpoeKkTa xapakTepHa ciiadas W e COBCEM OTCYTCTBYIOIIAs BIJIACTh
MeHeKepa?

a) (yHKIMOHAIbHAS

0) cmabas marpuna

B) cOajaHCUpOBaHHAs MaTpHIla

r) JKeCTKas MaTpulia

1) TPOCKTHas

4. MarpuyHas  CTPYKTypa OpraHM3alusi  YOpaBJI€HUS  MPOEKTaMH, IpeaycMaTpuBaromias
OTBETCTBEHHOCTh KOOPAMHATOpPA IPOEKTa 3a KOOPAMHALMIO 3a/ad IO IPOEKTY, HO OTPaHUYEHHYIO
BJIACTh HAJl pecypcaMu, — 3TO CTPYKTypa:

a) CuUJbHad

0) cnabas

B) yMEpeHHas

5. K npeumyiiectBam (yHKINOHATIBHBIX OPTaHU3AIMOHHBIX CTPYKTYP OTHOCHUTCS:

a) TIOBBIIICHHWE KOJIMYECTBA B3aMMOJCHCTBHHA MEXIy OTACIbHBIMH YYaCTHHKAaMH CKBO3HBIX,
TOPU30HTAIBHBIX MTPOILECCOB, CHUKAIOIIUX TAKUM 00pa3oM 3(pPEeKTUBHOCTH KOMMYHUKAITUU

0) CTUMYJIHpPOBAHUE JIETOBOU U MPOPECCHOHATHHON CIICIHATA3AIITN

B) CTUMYJHpOBaHHE (PYHKIHOHAIHLHON H30JIMPOBAHHOCTU

6. BeibepuTe npaBuiIbHYIO MOCIEIO0BATEILHOCTD CTAAMIA CYIIECTBOBAHUS KOMAH/IbI IPOCKTA!
a) oOpa3oBaHHe, HOpPMaJM3allUs JEATCILHOCTH, WHTCHCHUBHOE (OpMHUpOBAHUE, TpaHCHOpMAIIHs,
HCIIOJIHCHUC TIJIaHOB IO p€ajin3aliuu IIPOCKTOB
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06) oOpa3oBaHue, HHTEHCHUBHOE (OPMHPOBAHUE, HOPMAIM3ALUA JEATEILHOCTH, WCIOJHEHUE IUIAHOB
0 peasIN3aly POEKTOB, TPAaHCHOPMAITHS

B) MHTEHCHBHOE (HOpMHUpOBaHME, OOpa3oBaHME, HOpPMAIM3ALUSA JESATEIBHOCTH, TpaHc(opmarus,
HCTIOJTHEHNUE TIJIAHOB T10 PEaTN3alH IIPOEKTOB

r) oOpa3oBaHMe, HOPMaIU3ALUs ACITEIbHOCTH

7. K mpeumy1iecTBaM NPOEKTHBIX OPraHU3aLUOHHBIX CTPYKTYP OTHOCUTCS TO, UTO:

a) peamu3yercss MpsSMOe MOMAYMHEHHUE COTPYIHHKOB PYKOBOAMTENIO MPOEKTAa W TaKUM 00pa3oMm
AOCTHUTACTCA OAHO3HAYHOCTH HAIIPABJICHHOCTU YCI/IJII/Iﬁ 9TUX COTPYAHUKOB

0) PYKOBOIUTENH MPOEKTa (OPMHUPYET 3aIac JOMOTHUTEIBHBIX PECYPCOB

B) CHHXXAETCS TEXHOJIOTMYHOCTH B (DYHKIIMOHAIBHBIX 00JIacTAX

8. Jlna Oonee TecHOW WHTErpalM JESITEIBHOCTH YYaCTHUKOB TPOEKTA  «IBOWCTBEHHOI»
OPraHMU3aLMOHHOM CTPYKTYPBI UCIOIB3YIOT CTPYKTYPBI IPOEKTHO-LICJIEBBIC H:

a) (yHKIMOHAIbHBIE

0) MaTpuYHbBIC

9. B paMkax cXeMbl «yIpaBJCHHE 3a TEHIOIPSIYNKOMY» IIEJIECO00pa3sHO HCIOJIh30BaTh B OOJBIICH
CTETIEHU OpPraHU3allMOHHbIE CTPYKTYPHI:

a) TOPHU3OHTAJIbHBIE

0) BepTUKaJIbHBIC

10. K ycnoBusiM IpUMEHEHUS] MEXaHUCTUYECKUX OPTaHU3allMOHHBIX CTPYKTYP OTHOCHUTCS:
a) 0(UIHUATBEHOCTH U 00€3IMUYEHHOCTh

0) BO3MOXKHOCTB HCIIOJIb30BaTh YETKHE METPUKU

B) «pa3MBITas» OTBETCTBEHHOCTh

Tema 9 KoHTpoJ/Ib U peryjimpoBaHue MpoeKTa

1. Ycneuinas peanu3anus CI0KHBIX JOJITOBPEMEHHBIX MPOEKTOB MAJIOBEPOSITHA B PAMKAX ...
a) OpraHM3allMOHHOW CTPYKTYpbI

0) ¢yHKIHOHATHHOU

2. Ilops 10K BBINOJIHEHMSI IPOLIECCOB B IPYIIIIE IPOLECCOB 3aKPBITHUA:
a) 3aKpbITHE KOHTPAKTA, 3aTEM aJIMUHUCTPATUBHOE 3aKpbITHE
0) aIMHMHUCTPAaTUBHOE 3aKPHITHE, 3aTEM 3aKPhITHE KOHTPAKTA

3. IIpouecchl NCIOJHEHUS M KOHTPOJIA:

a) TIpoIllecc BHIOOpA MOCTABITUKOB

0) mporecc MOATBEPKACHUS KauecTBa paboT
B) yYeT HUCIOJIHEHUsS paboT

r) Ipolecc MOUCKA 3aKa3unKa

4. KakoBO OCHOBHOE Ha3Hau€HUE TPYIIIbI IPOLIECCOB MOHUTOPUHTA U YIIPaBICHUSA?
a) OTCIEKUBAHHUE peaTn3ally IPOEKTa

0) aHaIM3 peaau3aluy IPOoeKTa

B) peryiaupoBaHue Xoa 1 3PGEeKTUBHOCTH BHITIOJHEHUS MPOCKTA

5. Ipoueccel ynpaBlieHHs YEIOBEYECKUMHU pPECypCcaMy IMPOEKTa OCYLIECTBISIIOTCS, Kak IMpaBMio, B
CHEAYIOLIEN MMOCIE0BATEIIbHOCTH:

a) pa3paboTKa IUIaHa YIPaBJICHUS YEIOBEUYECKUMH pecypcamMmu

6) HabOp KOMaHJIbI IPOEKTA, PA3BUTHE KOMAH/IbI IIPOCKTA

B) YIpaBJleHHE KOMaHAON MPOEKTa
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6. B rpynmy npoieccoB yrnpaBieHuUs YeITOBEUECKUMHU PECypCaMu BXOMIAT:
a) TUIAHUPOBAHHE MPOEKTHBIX POJIeH U JOHKHOCTHBIX 00si3aHHOCTEN

0) HabOp KOMaH]IbI IPOCKTA U €€ Pa3BUTHE

B) KOHTPOJb 3PHEKTHBHOCTH pabOTHl KOMaH bl IIPOEKTA

I) HET BEPHOI'O OTBETA

7. KOHTpOJIb U perynupoBaHue KOHTPAKTOB BKIIIOUAECT:

a) 3aKpbITHE KOHTPAKTOB

0) mpoBeACHHE TOPrOB U BHIOOP MOCTABUIMKOM U IOAPSTYHKOB

B) 3aKJIIOUYEHUE KOHTPAKTOB

I) Y4eT BBIIOJHEHHs paboT MO KOHTPAKTY

A) TPEICTaBICHUE OTYETHOCTHU O BBIOJIHEHUN KOHTPAKTOBPA3pEUIEHUE CIIOPOB U Pa3HOIIIACUU

8. B dyHK1uu ciyx0bl yrpaBieHUs! IPOEKTaMU BXOIAT:
a) METOJOJIOTHs YIIPABJICHUS MPOCKTaMHU

0) MOHHUTOPHHT U KCIIEPTH3A MPOEKTOB

B) ayIuT NPOTOKOJIa

I) ayauT NPOEKTOB

1) yIpaBJI€HHUE IPOEKTaMU

€) TexXHuYecKas MOJAepKKa YIpaBIeHUs IPOESKTaMU

9. YrpaBieHue MPOSKTOM IO BpEMEHHBIM ITapaMeTpaM BKJITIOYACT BBITIOJHEHUE CIIEAYIONIUX ITPOIIECCOB:
a) OIpeaereHNe B3auMOCBsI3ei paboT

0) OIleHKA ITUTEIHHOCTH PadoT

B) pa3paboTKa pacHUCaHHUS

I') KOHTPOJIb CPOKOB ITPOCKTA

1) OIIEHKA MPOEKTOB MO OTKJIOHECHUSIM

10. 'maBHBIMEU (paKTOpaMu HpU ONpPEaeTICHIH CyIb0bI POEKTa OyIEeT TO, YTO:
a) OXXHaaeTcs npuemsieMas st GUpPMbI HOpMa IPUOBUTH 11O TTPOEKTY
0) MPOEKT COOTBETCTBYET OTHOIICHUIO (PUPMBI K PUCKY

Tema 10 YnpapiieHHe KOMMYHUKAI[USIMU 3aBepIIEHNEM MPOEKTa

1. ITpomeccel yrpaBiaeHUs] KOMMYHUKAIIMSIME B IIPOCKTE OCYIIECTBIIIOTCS, KaK MPABHJIO, B CIICIYIOIICH
MOCE0BATEIBHOCTH:

a) OIpeIeICHUE 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA

0) mIaHUPOBAaHUE KOMMYHUKAIUI

B) pacmpocTpaHeHue nH(popMaIuu

I) YIpaBICHHUE 0’)KUJAHUSAMU 3aNHTEPECOBAHHBIX CTOPOH IIPOEKTA

J) TOATOTOBKA OTYETOB 00 MCIIOJTHCHUH

2. IInan ynpaBiaeHUs] KOMMYHHKAIUSIMHA COJIEPHKHUT:

a) TpeOOBaHUA K KOMMYHHUKAIIUSM CO CTOPOHBI YYACTHUKOB MPOCKTA

0) cBemeHUs O epeaaBaecMoi HHGOpMaIMK, BKItoUYas hopmaTt, CoepKaHue U YPOBEHbB JACTaIU3AIIUN
B) UM COTPYIHHUKA WJIH TPYIIIHI - MOJy4aTeIei JaHHOW nH(OopMauu

I) METOJbI WM TEXHOJIOTH, UCIIOJIb3yeMbIe JUIsl Tepeayu HHPOopMaIul

J) YacTOoTa KOMMYHHKalIUH

€) cxeMa Iepenayd Mo MHCTAHLHUSAM, OMPEIEINAoNas CPOKU U MOPAIOK MepeJayd Ha BBIIIECTOSALINE
YPOBHU, KOTOPBIE MOTYT OBITH PEIIEHBI IEPCOHATIOM Ha HU3IIEM YPOBHE

) MeTOoJ OOHOBJICHHS W YTOYHEHHMs IJIaHA YIPABICHUS KOMMYHHKAIUSMU MO Mepe MPOJABIKEHUS U
pa3BUTHUS TPOEKTA

3) Tryoccapuil OOMEPUHATON TEPMHUHOIOTUH
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3. Pemienust Ha ypoBHE TOKyMEHTO00OpOTa B paMKax yIpaBJIeHUS] KOMMYHHUKAIUAMHU BKJIIOYAIOT:
a) yMOpaBJICHHE IOTOBOpaMHU

0) ympaBieHHuE pacopIIUTEILHBIMU TOKYMEHTaAMU

B) YNpaBJIEHUE KOPPECHIOHCHIINEH

I) YyIpaBJleHHE IEPErOBOPaMU

1) CO3JaHKE U YIpaBJIECHUE JIEKTPOHHBIM apXUBOM

€) MNOJAEPXKKY IIpoliecca NEPEeBoa TOKyMEHTOB

4. Bbl HETaBHO 3aBEPUIMIIH MMPOCKT M COOMpAETE TOKYMEHTALUIO OTHOCUTEIHHO MPOYKTa MPOEKTA. DTO
BKJIIOYAET B ceOsl:

a) TEXHUYECKHE OCOOEHHOCTHU

0) DdJIEeKTpOHHBIC (HAMITBI

B) IUIaHBI IPOTPaMMHUPOBAHUS

5. Ananu3 cocTostHusI U 00ecrieYeHrne KaueCTBa B MPOCKTE BKITIOYACT:

a) KOHTPOJIb KA4eCTBa B MPOCKTE

0) ¢opmMupoBaHHE OTYETOB IS OIICHKH BBIMOJTHEHHS KAueCTBa

B) TMPOIIECC MPOBEPKH COOTBETCTBHSI MMEIOIIUXCS PE3YJIbTATOB KOHTPOJISI KaueCTBa CYIIECTBYIOIIUM
TpeOOBaHUSIM

r) (opMupoBaHuE CIIMCKa OTKJIOHEHUH

1) ompeaeNeHNue HeOOXOANMMBIX KOPPEKTHPYIOIMIUX ACUCTBUN MO 00ECTICYCHUIO Ka4eCTBa B IPOCKTE

6. JlokyMmeHTalusi KOHTpaKTa SBISIETCS DJIEMEHTOM TMpoIlecca 3aKpbITHUs KOHTpakTa. OHa MOXKET
BKJIFOYATh B CeOSI:

a) JOTMOJHUTEIbHBIE JOKYMEHTHI

0) W3MEHEHUs KOHTpPaKTa

B) (pHUHAHCOBBIE JOKYMEHTBI

7. K pe3ynbraTam nmpoiiecca aIMUHUCTPATUBHOTO 3aKPBITHSI OTHOCSTCS:
a) apXuB MPOEKTa

0) 3aKpbITHE MPOEKTA

B) YCBOCHHBIC YPOKH

8. Bam mpoekT ObUI HEJAaBHO 3aBEPIICH W OBbLT OTJIOKEH H3-3a MPEBBIINICHHS €ro CTOMMOCTH Ha
3aKJTFOYUTEIHHOM dTare. ITa HHPOpMAaIUs MOKET ObITh IMOJIE3HON B OYIyIIUX MPOCKTAX B OMEPAIHIX:
a) OIICHKAa CTOUMOCTH

0) pacmpeneneHue pecypcoB

B) OIIEHKa Orepanui

9. JIumo, xoTOopoe B MEPBYIO OYepenb JOJDKEH NPUHUMATh pelIeHHe 00 OKOHYAHUH IPOEKTa — 3TO
IpOoeKTa (BOUIIUTE MPOMYIIEHHOE CIOBO € 3arjaBHON OYKBBI).

10. Kakoii porienype B paMKax 3aBEpLIECHUS POEKTa COOTBETCTBYET KOMIUIEKC CIEYIOIIMX 3a/1a4:
- OLICHKA BBINOJIHEHUS 0053aTENbCTB

- IOJITOTOBKA OTYETa 00 OKOHYAHUU MPOEKTA

- IOJIMCAHNE aKTa IPUEMKHU BBIITOJHEHHBIX PadoOT

a) OILICHKAa MaTepPHAIbHBIX PECYPCOB

0) moxanmucaHMUE aKTa MPHUEMKH

B) OIlEHKa KayecTBa padoT

I) OIeHKa paboThI mepcoHana

1) ayIWT KITIOYEBBIX PE3yJbTaTOB IMPOEKTA

€) 3aBeplleHHE Mpolecca yrnpaBieHus KoHpurypanuei
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Kpurepumn oneHku:

0,5 0anna BBICTABISIETCS CTYIEHTY, IIPU YCIOBUU €r0 NMPaBUJIBHOIO OTBETa HE MeHee 4eM Ha 90 %
TECTOBBIX 3aJIaHHM,

0,3 6aJu1a BBICTABISIETCS CTYAEHTY IIPU YCIOBUM €ro npaBuiibHOro oreera oT 70 10 89 % TecToBBIX
3aJIaHuH,

0,2 G6aJu1a BBICTABIISIETCS CTYACHTY IIPU YCIOBUM €ro NpaBuiIbHOrO oTBeTa oT 50 10 69 % TecToBBIX
3aJIaHuH,

0,1 Ganuya BbICTAaBIETCA CTYAEHTY IPHU YCIOBUU €ro IMpaBUIBHOIO OTBeTa MeHee uyeM Ha 50 %
TECTOBBLIX 3aJJaHUM.

3ananus 1J151 TBOPYECKOr0 PeTHHIa
Tembl pedepaToB
Nupuxkarop nocruxennsi: [IK-1.5, ITK-4.2.

Tema 1. «McTopusi pa3BUTHS MeTO/Ia YNIPABJIEHHSI IPOEKTAMM U €r0 KOHIETLM D>
1. IIpoeKkTh! ¥ IporpaMMbl B TOCYJapCTBEHHOM CEKTOPE;
2. YopasneHnue npoektamu B Poccun.

Tema 5. «MaTepuajibHO-TEXHUYECKAS MOATOTOBKA MPOEKTA»
1. McTopus pa3BuTHs npoliecca IpaBoOBOrO PETyJINPOBAHUS JOTOBOPHBIX OTHOILIEHUH.
2. OmbIT 3apyOEKHBIX CTPAH B 00JIACTH MAaTepUaTbHO-TEXHHYECKOU MOATOTOBKH IMPOEKTA.

Tema 6. «YnpaBJ/ieHre BpeMeHeM NMPOEKTa

1. IlnmaHupoBaHME C y4ETOM OTpaHUUYEHUN HA PECYPCHI.

2 PecypcHble KOH(DIUKTBI: CYIIIHOCTb U IIyTH UX PEILEHMS.
3 Cucrema KOHTPOJIS CPOKOB MPOEKTA.

Tema 8. «OpranuzannonHbie (popMbl ynpaB/ieHUs] POEKTOM»
1. PykoBOACTBO, TUIEPCTBO.
2. OmpbIT 3apyOeXHBIX CTPaH B 00JIACTH OPraHU3ALMOHHBIX (pOpMa yIpaBJIEHUS IPOCKTAMHU.

Tema 9. « KOHTpPOJIb U pery/iupoBaHue MPOEKTa)
1. AAMUHHCTpUpPOBaHUE KOHTPAKTOB.
2. B3sauMocBs3b NPOLIECCOB KOHTPOJISI MPOEKTA U YIIPABICHUSI U3MEHEHUSMH.

Kpurtepun onenkn:

0,5 6an1a — BBICTABISIETCS] 00YUAIOIIEMYCsl, €CIIN BBIITOJHEHBI Bce TPeOOBAaHUS K HANMCAHUIO pedepara
(mpe3eHTanum): ob6o3HaueHa npobieMa U 000CHOBAaHA €€ aKTyallbHOCTh, MPOBEJCH aHAINU3 PA3IMYHBIX
TOYEK 3pPEHUS Ha pacCMaTpUBaeMyl0 TpoOJieMa M JIOTHYHO W3JI0KEHAa COOCTBEHHAs IO3MINS,
c(OpMyIHPOBaHbI BBIBOBI, TEMA PACKPBITA MOJIHOCTHIO, BBIACPKAaH 00bEM, COONIOIEHB! TPEOOBaHUS K
BHEITHEMY O0(hOpMIIEHHIO, BHIIOTHEHA KAYeCTBEHHAs! ITPE3EHTALINH,

0,4 6ayu1a — BBICTABISIETCS 00Y4YaIOLIEMYCsl, €CJIM OCHOBHBIE TpeOoBaHUS K pedepary (Mpe3eHTALUN):
BBIIIOJTHEHBI, HO TPHCYTCTBYIOT HEIOYETHl. B YacTHOCTH, MMEIOTCS HETOYHOCTH B H3JIOKECHUH
MaTepuaia, OTCYTCTBYET JIOTHYECKash IOCIEIOBATEIbHOCTh B CYXKICHHUAX, HE BBIICPXKaH 00BEM
pedepata, UMEIOTCS YIyIICHUS B 0)OPMIICHUH TTPE3CHTAIIHH,

0,3 0aj1a — BBICTABISIETCS 00yUaroEeMycs, €CIIM UMEIOTCS CYIIECTBEHHBIE OTKJIOHEHUS OT TPeOOBaHMIA
K pedepary (mpeseHTanmu). B YacTHOCTH, TeMa pacKphiTa YacTUYHO, JOMYIICHBI OIIMOKH |
OTCYTCTBYIOT BBIBOJIBI.
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METOANMYECKUE MATEPHUAJIbBI, XAPAKTEPU3YIOIIUE 3TAIIBI ®OPMHUPOBAHUA

KOMIIETEHIIUM BO BPEMS ITPOBEJIEHUS ITIPOMEKYTOYHOM ATTECTAIIAU

CTpyKTypa 3K3aMeHAUMOHHOr0 OnJiera

Maxkcumanvnoe

Haumenoeanue OUCHOUYHO020 Mamepuaia
Koiuyuecmeo 6annoe

Bonpoc 1 15
Bonpoc 2 15
Ipaxmuueckoe 3a0anue 10

Hepelteub 60NPOCOB K IK3AMEHY:

ITonstue npoekra. CpaBHEHUE CYLIECTBYIOLUX onpeneneHnid. OCHOBHbBIE IPU3HAKYU IPOEKTA
[lonsiTHE TPOEKTA B COOTHOLIEHUH PEATTLHOCTH U IEUCTBUTEIBHOCTH
TepMUHaAIBHBINA U JEBETIONEPCKUI IIPOEKTHI.

@DaxTOphl U MPENNOCHUIKH, 00YCIOBIUBAIOIIUE PAa3BUTHE YIPABIECHUS POEKTAMHU.
DBOIOIUS Pa3BUTHS METOIOB YIIPABICHUS MPOSKTaMH 3a pyOekom

DTarnbl pa3BUTHS yIpaBieHUs TpoekTamu B Poccun

Omnpenenenue tepmuna «lIpoekTy. OTAMUUTENbHBIE TPU3HAKN POEKTA.
Tunosorust IpoeKToOB

JKv3HEHHBIN LMK TPOEKTa

OKpy>KeHHEe TPOEeKTa

Y4acTHUKM IIPOEKTA

[Tporeccrl 1 06JaCTH 3HAHKH YITPaBICHUS TPOCKTAMU

Wuutmanus u pa3paboTka KOHIEIIHHA TPOSKTa

[lenn npoekTa. PopMUPOBaHUE UIIEH TIPOCKTA

[IpeanHBECTULIMOHHBIE UCCIIEIOBAHUS

[IpoekTHBII aHamu3, €ro CTPYKTypa U Ha3HAYEHHUE

Kareropuu u BUIb! 3P PEKTUBHOCTH MTPOEKTA

Cxema oreHKH d(PPEKTUBHOCTH MPOCKTA

Kpurepun 3¢ (eKTHBHOCTH MpOeKTa

[Ipoueccs! mmaHupoBaHUs, UX MECTO U POJIb CPEIN MPOLIECCOB YIPABICHUS TPOCKTaMU
Buael mitanos. [IpuHIMIBEI IUIAHUPOBAHUS

OCHOBHBIE M BCTIOMOTaTEIbHbIE MPOLEAYPHI INTAHUPOBAHUS

[InanupoBaHue conepkaHus MPOEKTa

CrpykTypH3anus NpoeKTa: IPUHUMUIIBI U OCIEA0BATEIBHOCTh

PazpaboTka MpoeKTHON JOKYMEHTAIMU: COCTaB U MOPSAIAOK Pa3paboTKU
Dkcneptu3a npoekrta. [lopsiiok mpoBeeHNs SIKCTIEPTU3bI

. MaTepI/Ia.HBHO-TeXHI/I‘IeCKa}I MMOATOTOBKA IMMPOCKTA

3akynku u noctaBku. Ctpykrypa 3agad MTII
[ToapsinHbIe TOPTU U KOHTPAKTHI
VYnpapieHue UHTErpalneil IpoeKTa
VYnpaBnenue conepxraHueM MPoeKTa
VYnpaBieHue BpeMeHEM MPOEKTa
CereBble MO/IENT KaK MHCTPYMEHT TUIAHUPOBAaHUS (Ha3HAYCHHE, OOIIIE TOHSITHS)
Mertoibl pacyeTa CETEBBIX MOJIENEH
KanenmapHusie miaHpl Kak HHCTPYMEHT IUIAHUPOBaHUS (Ha3HAYCHHE, OOIIHIE MOHSITHS)
Meton PERT
Meron GERT.
Koppektuposka ceteBoro rpaduxa
Cxema akTa 1esTeILHOCTU
Cxema camoonpeaeneHus
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41 Cxema akrta pedaexcuu

42 (CxeMa KOJUIEKTUBHOM MBICIIENEATEILHOCTHU

43 Cxema 3 PeKTUBHOI KOMMYHHUKAITUN

44 (Cxewma miara pa3BUTHS

45 C(Cxema KOHYca pa3BUTH

46 (Cxema OpraHU3allMOHHO-TEXHUYECKOTI'O OTHOLICHUS

47 (Cxema NpoCTpPaHCTBA COBPEMEHHOCTHU

48 Cxema-«mayk» rpadoaHaTUTHYECKOTO CPAaBHEHUS BApUAHTOB

49 OcHoBbl anreOpsl peduiekcuBHBIX npoueccoB. Konnenmus B.A. Jledespa
50 VmnpaBneHue pacnucaHUEM

51 Ha3naueHue, TUIIBI ¥ IOPSAZIOK Pa3pabOTKU CMET

52 CTpyKTypa CMETHOM CTOMMOCTH U METO/IbI €€ ONPEACIICHUS

53 bBromxeTupoBaHHUE NIPOEKTA

54 Onrtumwu3anys miaHa IpoeKTa Mo MOKa3aTeN0 BPEMs/CTOUMOCTh

55 Opraau3zaluuoHHas CTPYKTypa YIPaBICHHS U CUCTEMa B3aUMOOTHOILIEHUM YYaCTHUKOB MTPOEKTA
56 IlpeumyiiecTBa U HEAOCTATKH OPICTPYKTYP YIPABICHUS MPOEKTOM

57 Ponb IpOEKTHOM KOMAH/bI B OCYLIECTBICHUU IIPOEKTA U TAIIbl €€ CO3AaHUS
58 Crtunu noBeAeHU IO U CTPATErusl UX UCIOIb30BAHUS

59 Kou¢pmukt npoekToB. Pojib cucTeMbl yrpaBieHUs TIPOSKTOM.

60 Crtuim pyKOBOJCTBA U JIMAECPCTBA

61 IIpoexTHslit ouc (Ha3HaueHUE, (HYHKIIUN)

62 llenb, Ha3HAYEHUE U METOJIBI KOHTPOJIS TPOEKTA

63 Ilporecchl KOHTPOJIS

64 TexHosorus ynpaBieHUs] U3MEHEHUSIMU

65 KoHTpOJIb CTOMMOCTH ITPOEKTA

66 TpaauIMOHHBIN METO KOHTPOJISI 1 METOJ] OCBOCHHOTO 00beMa

67 OlueHKa TeKyIIero craryca MpoeKTa U MPOrHO3UPOBaHUE U3MEHEHUI

68 MeToapl, 3a1a4M ¥ BUJIBI KOHTPOJIS

69 Tennep. YuactHuku tenaepa. [Iponenypa npoBeaeHus NOAPSIAHBIX TOPIOB
70 VYupaBieHre KOMMYHUKALUSIMU B IPOEKTE

71 VYupasieHue 3aBepLIEHUEM NIPOEKTa

72  DTUYECKUU KOAEKC YIPaBIAIOUIErO MPOECKTOM

Hpaxmuttecxue 3a0anusn K IK3ameny:

Howmep
ITepeuens 3agau K 3K3aMeHy
BOIIpoOca
1. 3amaga 1. PaccmaTtpuBaeTcs BO3MOKHOCTh PEKOHCTPYKITUU TOPTOBOTO IEHTpa. PaboThI, KOTOpEIe
HEOOXOAMMO BBITIOJIHUTE TIPH PEan3alliy IPOCKTa, YKa3aHbl B clexyromei Tabnuie. B Tabnune ykazana
TaKKe B3aHMMOCBS3b pa0OT ¥ BPEMS BBIITOJHEHUS KaX 101 paboTHI.
Tabmuma 1
PaboTta Coneprxanue pabOThI HemnocpencteHHO Bpemst
MPEAIIECTBYIOMAs BBITIOJH
pabota eHUs

(Henenn)

A IToArOTOBUTE APXUTEKTYPHBIHM MPOEKT - 5

B Onpenenuts OyIyIMX apeHIaTOpOB - 6

C IToAroTOBUTE NPOCHEKT JUIsl ApEHAATOPOB A 4

D BriOpath noapsaunka A 3

E IToAroTOBUTH JOKYMEHTHI JUIsl TOTYYECHUS A 1

paspeueHus

F ITosryuuTts pasperieHue Ha CTPOUTENLCTBO E 4

G OCyIIECTBUTh CTPOUTEIBCTBO D,F 14

H 3aKJII0YUTh KOHTPAKTHI C apEHIATOpaMH B,C 12

I Bceenuts apeHAaTOPOB B HABUIILOHBI G,H 2




1. 3a Kakoe MUHHMAaJIbHOE BpPEMs MOKET OBITH BBIIIOJHEH HpOCKT?

2. Kakue paGoThl HAX0OIATCSA Ha KPUTHIECKOM ITyTH?

3. Ha ckoapko MOXKHO OTJI0XHUTH HAdall0 BBIIIOJHECHUS pa60TLI E, yTOOBI 3TO HE MOBIHSIO Ha CpOK

BBITIOJIHCHUS HpOGKTa?

4. Ha ckoapko MOXKHO OTJIOXKHTH HA4Yajlo BBHIITOJIHCHHS pa60TLI B, yTOOBI 3TO HE IMOBIHSAIO Ha CpOK

BBITIOJTHEHMSI IPOEKTA?
5. YTto mpom30HAeT, eCIu IMTENHFHOCTS 3a1aun C yBeTHIUTCS Ha 2 HeJenu?
6. Uemy paBHO HamboJIee mo3aHee BpeMs OKOHUaHUS paboTer D?

3anaya 2. B cnenyromeit Tabnuie npeacTaBiaeHa HHGOPMAIHs O IIPOAOJDKUTEILHOCTH PadoT MPOEKTa U

3aTpaTax Ha UX BBIIIOJHCHUC.

Pabo | Hemocpencts HopmanbsHo MuHMMAaNbHO 3arpatsl 3arpatsl
Ta €HHO € BpeMs € BpeMs npu npu
IPEJIIECTBY | BBINOJHEHUS BBINOJIHEHUS HOPMaJIbHOM MHHUMAJIBHO
tommas pabora | (Mecs) (mecsi) BPEMEHHU, ThIC. | M BPEMEHH,
pyo. ThIC. pYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpUTHYCSCKUIA Ty Th, OXKUIACMOE BPEMsI 3aBEPIICHUS MPOCKTA M 3aTPAThl HA PEATU3AIUIO TPOCKTa
IpY HOPMaJbHOM BPEMEHH BBIITOTTHEHHS BCEX PadoOT.

Cdopmynupyiite MOAETs THHEHHOTO MPOTPAMMHPOBAHHS, KOTOPYIO MOKHO OBIJIO OBI HCIIOJB30BATH JIJIS
OTIpeNieIeHUs] MUHUMAJIBHBIX 3aTpaT Ha COKpAIIeHNe BPEMEHH BBIITOTHEHNS IIPOCKTA.

Bonpocwi

1 KakoBbI MUHIMAJIBHBIC 3aTPAThl HA BHITIOJHEHUE IIPOEKTA 32 OJWH o’

2. Kakne paboTsI 1 B KaKO# IOCIIEIOBATEIFHOCTH HEOOXOIUMO COKPATHTh, YTOOBI BRITIOJHUTH IPOEKT 32
OJIMH roa?

3. 3a Kakoe MUHUMAaJIbHOE BPEMs MOXKET OBITh BBHIIOJIHEH IIPOEKT U KaKKUe B 9TOM citydae OyayT
MUHUMAJbHbIE 3aTPaThI?

3amaua 3. [lepeueHs pabOT U XapaKTEPUCTHUKU BPEMECHHU MX BBIOJHCHUS (B HEACSIX) YKA3aHBI B CIICAYIOIICH
Ta0JIHLIE:

Pabora HenocpencrtsenHo OnTUMUCTHYECKOE BpEMS Hawubonee IMeccumu
MIPEALIECTBYIOIAs ai BEPOSITHOE CTHYECKO
pabota BpeMs mi € BpeMst
bi
A - 4 5 12
B - 1 1,5 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 1,5 3 4,5
H B,E 2,5 3,5 7,5
I H 1,5 2 2,5
J F,G,1 1 2 3

Hcnonwsizys meton PERT onpenenure:
1. KakoB oxwumaeMbIii CpOK 3aBEpIIEHUS TPOeKTa?
2. KakoBa BepOsSTHOCTB TOTO, UTO MPOEKT OyAeT BBINOTHEH 3a 20 Henenb?

33,[[3.‘{3 4. MI/IHI/IMI/ISI/IpOBaTB 061].[66 BPEM BBITIOJTHCHUA IPOCKTA ¢ HAMMCHBINNUMU JOIIOJTHUTCIbHBIMU

3aTpaTamMi.
Pabora HenocpencrBenHslii CranpaptHoe MunnmanbeHoe | 3arparsl Ha paboTHI
HpPEe/IIEeCTBEHHUK BpeMs, AHeil BpeMs, AHeil npu npu
CTaHJapTHOM CTaHJapTHOM
BpPEMEHU, BPEMEHHU, ThIC.
THIC. pYO. pyo.
A - 3 1 900 1700
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3amada 5. llena nponaxu npoaykroB A u B paBHa cootBeTcTBeHHO 250 py0. 1 230 pyo6., a mepeMeHHbIe
3aTpaThl Ha €MHULLY TPOAYKTOB A 1 B — coorBercTBeHHO 220 py0. 1 210 py0. 3aTpaThl MalIMHHOTO BPEMEHH
Ha eIMHUILYy NIpOoaYKTOB A 1 B paBHBI cooTBeTCTBEHHO 6 4. 1 5 4. OOIIMiA pecypc MaIMHHOTO BPEMEHN
orpaandeH. OnpenenuTs NOpAa0K MPHOPUTETHOCTH B MPOU3BOJACTBE NPOAYKTOB A u B.

3amada 6. O0peM mpogax paseH 1000 enquHMI, IeHa peanu3aIiy eAUHUIBI Tporyknun — 60 pyo. , a
NepeMEeHHbIe 3aTpaThl Ha eANHUIYY TPOAYKUHH — 35 py0. [IpeamnonaraeMoe MOBBIIICHHE [IEHBI PeATM3aluK Ha
10% He co31acT JOMOTHUTEIBHBIX TIOCTOSHHBIX U IIEPEMEHHBIX 3aTpat. ONpenenuTh MPOLeHT
06e3yOBITOYHOTO H3MEHEHHUST 00BbeMa IPOJTaK.

3amada 7. O6peM nmpoaax paseH 800 eanHUIL, IICHA peaTH3aliy eIUHHLBI TpoayKiun — 50 py6., a
NepeMeHHbIe 3aTpaThl Ha enHUIYY npoayKiun — 30 py0. [Ipennonaraemoe CHIKEHHUE [IEHBI PeaIu3allii Ha
5% He co37acT TOTIOTHUATENFHBIX MOCTOSTHHBIX U IEPEMEHHBIX 3aTpaT. OnpeaeniM MpoIeHT 6e3yObITOTHOTO
W3MEHEHUS 00beMa IMPOJIAXK.

3anaya 8. Uper 15-i1 neHp Npou3BOACTBEHHOI'O pacluCaHusl. 3aaH ONpeIeICHHbIN NOPSA0K BHIIIOJTHEHUS
aboT.

Pabora Cpox 3aBepuieHHUs OcraBmuecst padoune THU
A 18 6
B 20 5
C 19 2

OHpe[leJ'H/ITL KPUTUYCCKUC OTHOIICHUS U IPUOPUTET pa60T

3anaya 9. [Ipennpusrue aHaIM3UPYET ABA HHBECTUIIMOHHBIX NPoeKTa B 2,5 MiH. py0. OlleHKa YUCTBIX
JCHE)KHBIX IIOCTYIJICHUH pUBE/IcHa B TabJIHLIE.
T'ox [Ipoexr A, MiH. pyo. IIpoexr B, miH.
pyo.

1 1,2 0,9

2 1,8 1,3

3 - 0,8
AnbTepHATUBHBIC U3EPXKKU M0 UHBECTULMAM paBHEI 11 %. OnpenenuTs 4ucTy0 NPUBEACHHYIO
CTOMMOCTh KaxJ10r0 npoekTa. Kaxoil mpoekt npeanodrurensHee?

10.

3amada 10. [Ipeanpustre paccMaTpuBaeT BOIIpoc u mprodpereHnn odopyaoBanus. [IepBrrit BapraHT —
yu3uHT 32 720 ThIC. py0. ¢ pacCPOUYKOH B TEUEHHUE YETHIpEX JeT. BTOpoii BapHaHT — MOKYIKa Ha 3aBOJe-
n3rorosutene 3a 600 Teic. py0d. CtaBka Hanora Ha npuOsUTs paBHa K = 20 %. [Ipenomnara Eo n octatrounas
CTOMMOCTE 000opynoBanus Q paBHa HyJI0. MOKHO MOJYIHTh KpenuT B 6anke mox r=11 % romoBsIX.
Hcnonp3yercs paBHOMepHOE HauuclieHne n3noca. CpaBHUTh 3TH BapPUAHTHI.

1.

3amada 11. Manoe mpeanpusTre pemmio 3aHsThCs IpoJakeld CyBeHUPHON NpoXyKuHd. [lepBoHaYaIbHbII
cobcrBennbli kanutan 160000 py6. B 6anke Obua B3sita nosarocpounas ceyna 110000 nosur. B suBape B
0aHKe OTKPBIT CUET, Ha KOTOPBIH MOJIOKEHBI 3TH CyMMbI. Pacxo/p! stHBapsi: apenaa nomenienus 175000
JIOJIL., TOKyTKa obopyznoBanus 45 000 nosn. Cpok skcruryatanuu 10 Jjet, HyJeBas OCTaTOYHAs! CTOMUMOCTb,
paBHOMEpHOE HaYMCIIEHHE U3HOCca. 3apiuiara coTpyaHukoB 22000 nomt./mecs, pacxons! Ha pexitamy 6000
nomi./mecsn. Lena nponaxu pasHa 21 nosun./en. CanTaeTcs, 4To B KaXJIOM MECsIIe TI0JIOBHHA KIIMEHTOB
OyzeT IIaTUTh HUINYHBIMH, a MOJOBHHA KIIMEHTOB BOCIIOJIB3YETCSI OJTHOMECSYHBIM KPEAUTOM.
IIpeamonaraemelii 00beM IPOAAK 3a7aCTCSI TAOJIHIICH.

HaumenoBanue SuBapp depaiib Mapr Arnpens Mait Wronn

TIOKa3aTes, el

O6Bemsl posax, ex. | 2600 2200 2900 3200 3900 3300
ITpeamnonaraemslii rpaduK MPOU3BOJICTBA CYBEHHPOB 3a4a€TCs TaOIUIICH:

HaumenoBanue SuBapp depaiip Mapr Anpens Mait Wronn

MIOKa3aTes, el

O6BemBl 2900 1900 2900 3500 4100 3600

TIPOM3BO/ICTBA, CI.

CebecronmocTh paBHa 11 noi./en., mpudeM B OCHOBHOM 3TH PacXo/bl Ha 3aKYIKY CHIPBS Y APYTOTO
npeanpusTus. [Ipu omuraTe 3a ChIphe Majoe MpeInprusITHE MOIB3YETCs OAHOMECSIHBIM KPEIUTOM.
Heo0xoanMo cocTaBUTh KaCCOBYIO KOHCOJNMANPOBAHHYIO CMETY Ha IEPHOJ C STHBAPS 10 HIOHb.
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12.

3amada 12. Onpenenuts K03pPUIUCHT IPPEKTUBHOCTH UHBECTUIIHIA, HAPABICHHBIX B PEKOHCTPYKIIUIO
OCHOBHBIX (DOHJIOB U CPOK UX OKymaeMocTH. [IpeacTaBuTh myTH NOBBIIICHHUS 3G (GEKTHUBHOCTH UCTIOIB30BAHM
VHBECTHUIUH.
YcioBHBIE TaHHBIE:
CTOUMOCTh OCHOBHBIX (DOHJIOB:
- 1o ocymecTBieHus mpoekra — 100 miH. pyo;
- TTOCTIE OCYIIECTBICHHUS MpoekTa — 115 MiH. py0. mpHOBLIb, TOTyIaeMas IPEANPUITHEM:
- IO PEKOHCTPYKIMU — 25 MITH. pyo;
- MOCJIC PEKOHCTPYKIHH — 32,5 MIIH. pyo0.

13. 3agava 13. BeiOpaTh BapuaHT BIOXKEHHS KanuTaja.
[Jannele niis pacyera. [1pu Bnoxenun kanurana B Meponpusitue A u3 200 cirydaeB npuObLIb 25 ThIC. pyO.
Obu1a nosydeHa B 20 ciryyasix, npuosib 30 Teic. pyo. — B 80 ciaydasx, npudsuis 40 TeIC. py6. — B 100
ciry4asx. [1pu BnoxxeHun kanutana B meponpusitue b uz 240 ciyyaeB npuOsLib 30 Thic. py0. ObLia mosydeHa
B 144 ciyuasx, npuobsuis 35 Tic. py0. — B 72 ciydasx, npuobuIb 45 Thic. py0. — B 24 ciyyasx. Kpurepuem
BEIOOpa SIBIISICTCA HAHOOJIBINIAs CyMMa CpeTHe MPHUOBLIH.
14. 3amada 14. [IpoaHanm3upoBaTh M OICHUTH HHBECTHIIMOHHBIN MPOEKT, NCTIONB3YS CIEAYIOMIYIO
WHPOPMAITHIO:
1. Tlepwox sKcruTyaTaIiy INIAHUPYEMOTO K 3aKyITKe 000pyIoBaHU 4 roa.
2. TlepBoHauanbHBIC KalTUTAIbHBIE BIOKEHHS paBHEI 1500 THIC. pyo.
3. 3arpaTsl Ha oOcIyXHBaHHE 000pYyAOBaHUS COCTABIAIOT 10% OT CyMMBI IepBOHAYAIBHBIX KaUTaJIbHBIX
BJIO)KEHUH B TEUCHUE KAXKIOTO TO/1a M JOJDKHBI OIJIAYMBATHCS B KOHIIE Ka)KJOTO TO/1a.
4. B cimyyae TOKYNKH JaHHOTO OOOpYJOBaHHMS B MOMEHT BO3HMKHOBEHHUS KalMTaJbHBIX 3aTpar
BBIIJIAYMBACTCS MHBECTUIIMOHHAS ipeMusi B pazmepe 300 TeIc. pyo.
5. Tpemnonaraercs, 4TO KaXKIblii TOJl B TCUCHUEC BPEMEHHU pabOTHl 00opymoBaHus Oyaer moctynath 500
TBIC. PY0., 32 HCKIIFOYEHHEM BTOPOTO I'0/ia IIaHUpyeTcs HoyduTh 550 ThIC. pyo.
6. OxupaeTcs TeKyIasi CTaBKa 0aHKOBCKOTO mporiecca paBHas 15%. TpeOyercs:
- IOCTPOUTH TAOJHITY IEHEKHBIX IIOTOKOB JUISI JAHHOTO IIPOEKTA.
- HAWTH MOJTHYIO CTOUMOCTB JJAHHOTO TpoekTa npH 15% u 5% Tekymie craBkyn 0aHKOBCKOTO MPOIIEHTA.
- HAaliTH BHYTPEHHIOIO HOPMY TPOIIEHTA, IPH KOTOPOH MPOEKT OyJeT 0e3yOBITOYHBIM U OTIPENICIUTh,
SBIISICTCS JIM TIPOCKT MPUOBUIHHBIM WIH yOBITOYHBIM.
[Tpu permennn 3a1a91 UCIIOJIH30BATh TAOJINITY KOY()PHUIIMEHTOB TUCKOHTHPOBAHUSI.
15. 3amada 15. BeiOpate Hanbosee JOXOAHBIM BapUAHT BIOKCHHS KAlIUTaIa U OMPECITUTh CyMMY
JOTIOTHUTEIBHOTO YHCTOTO JJOXOAA.
[Jannble nis pacyera. MHBecTOp pacroiaraet KarnuTajioM B 5 MIIH. py0. M BKJIAABIBAET €ro Ha JICTIO3UT Ha
cpok 1Ba roza. [Ipu BnoxeHuu kanurasia 1o NepBOMy BapHaHTy J10Xox cocTaiseT 40% roaoBeIx, o
BTOPOMY — BJIOKE€HHE TIPOMU3BOJIUTCS 110 KBapTanam. Jloxos Hauucisiercst u3 pacuera 35% ronoseix. CtaBka
HaJIOra Ha JOXOJbI o Jeno3utam — 32%.
16. 3amada 16. Paccuntath MUHUMAIBHOE 3HAYCHUE PEHTA0CITBHOCTH HHBECTHIIMOHHOTO MPOCKTA.
[Jannele ns pacuera. MuBectop umeer 1 MitH. py0. 1 XOYeT, BJIOXKUB X B MHBECTHLIMOHHBIH IPOCKT,
noxy4uTh uepes asa roga 500 Teic. pyo.
17. 3anaya 17. Paccuntars KO3 QUIHEHT pUCKa U BBIOpaTh HAMMEHEE PUCKOBBIN BapUAHT BIIOXKEHHS KaluTala.
JlanHble aiig pacyera.
Bapmant A. co6ctBenHBIE cpeacTBa mHBEcTOpa — S000 THIC. py0. MakcuMaibHO BOZMOXKHAS CyMMa YOBITKA —
3500 TBIC. PYO.
Bapuant b. Co6ctBennsie cpenctBa nHBecTOpa — 3000 THIC. pyd. MakcuManbHO BO3MOXKHAS CyMMa yOBITKA —
12000 TBIC. PYO.
18. 3amaga 18. Paccuutarh He0OX0MUMBIE TTOKA3aTe M (CM. Ta0J1.) M BBIOpATh HanboJIee SKOHOMUYHBIA BH/T

BJIOJKCHUA KallriTalla B OCHOBHBIC (1)0HL[LI. KpI/ITepI/ICM BLIGOpa ABJSICTCS MUHUMYM IPUBCJACHHBIX 3aTpart.

ITokazaTtenu ITepsslii BUa | Bropoii Bug
KanuranosnoxeHus B 000py/10BaHHE, ThIC. PyO. 800 1600
I'ogoBele TexymIMe 3aTpaThl, CBSI3aHHBIE C UCIIOIb30BAHUEM 250 350
000pyI0BaHUs, THIC. pYyO.
[TpousBoanTEILHOCTH 000OPYAOBAHUS, KI/4 170 340
HopwmaruBHbIH K03QPUIHEHT 3P PEKTUBHOCTH KalUTaIbHBIX 0,15 0,1
BIIOXKEHUI

[IpuBeneHHbIE 3aTPATHI, THIC. PYO.

Koaddpunrent npuseneHus 3arpat K OIMHAKOBOMY 00beMy
IIPOU3BOJICTBA MPOAYKIIUHI

[IpuBeneHHBIE 3aTPaThl C yYETOM OJIMHAKOBOTO 00beMa
IIPOM3BOJICTBA MPOIYKIHH, THIC. PYO.

OKOHOMUYHOCTbH BJIOXKEHHS KalUTaja, Thic. pyo.
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19.

3agaqa 19. CrapToBast cTouMocTh 00bekTa u3unra — 3 Mit. 600 py6. ITepron nmosHo#M amopTu3armu — 12
MeCSII, pABHOMEPHO 10 MecsnaM. YdetHas ctaBka LIb PD- 40% rogoseix. C yueToM BBIIIEYKa3aHHON
CTaBKH, a TaK’K€ KOMHUCCHOHHBIX JIM3UHTOAATENS U IPYTHX TOXOJOB, €)KEMECSIIHBIE OTYUCICHHUS B IIOKPHITHE
H3IIEPKEK 110 OKA3AHUIO KPEIUTHBIX U APYTUX yCIyT cocTaBAT 20% B MecsIl OT (paKTHIECKH
3a/1eiiCTBOBaHHBIX (PMTHAHCOBEIX CPECTB.

CoctaBuTh rpad)K JTM3MHTOBEIX IIATEKEH U OMPEAeTUTh OOITYI0 CYMMY PACXOH0B JIN3HHTONOTYIaTEIs.
BEISBUTE TPeNMYIIECTBO MMOTyYEHHUS] 000pYIOBaHUS TI0 JIN3UHTY 110 CPAaBHEHHUIO C IPHOOPETEHNEM €T0 3a
CUeT KpeJuTa I0J] IIPOLIEHTHI HAa YPOBHE y4eTHOH ctaBku LlenTpobanka. Jlst pacuera BoCHoiIb3yiTech
TaOIuIIeH.

Pemenue
(TBIC. pYO.)
Mecsupl OcTaTouyHas AMOpPTHU3AIIMOHHBIE Exemecsun | PacueTHbie
CTOMMOCTb MpEeAMETa €KEeMECSYHEIC BIC CTaBKH
JIN3UHra Ha HA4ayo OTYHUCJICHHS OTYHCICHUS | JTU3HUHTOBEI
COOTBETCTBYIOIIETO B ITOKPBITHE X
Mecsia KPEIUTHBIX | TUIaTeXKeH
YCIYT |
KOMMUCHOH
HOT'O
BO3HATpaXka
enus (2,5%
B MecCsIIT)
1 2 3 4 3)+ 4
1
2
UTOI'O

Ilo pe3ysibTaTaM pacueTa c,uenai/iTe COOTBCTCTBYIOIIMC BbIBOJBI.

20. 3agaya 20. [Ipeanpusitue aHaIM3UPYeT ABa MHBECTUIIMOHHBIX ITPOEKTa B 2 MIIH. py0. OLleHKa YUCTHIX
JICHE)KHBIX IIOCTYIIJICHUH NpUBe/IcHa B TabJHLe.
I'on [Ipoekt A, MiH.py0 [Ipoext B ,MiH.py0.
1 0,9 0,8
2 1,6 1,1
3 - 0,6
AJbTepHATUBHBIE U3/ICPXKKH 110 MHBECTUIMSIM paBHbI 12 % . OnpeaenuTs YUCTYIO IPUBEACHHYIO
CTOMMOCTH TIPOEKTa A
21. 3amada 21. [Ipeanpusatre aHaIHM3UpyeT ABa HHBECTUIIMOHHBIX MIPOEKTA B 2,5 MITH.py0. OTIeHKa YHCTHIX
JCHE)KHBIX IIOCTYIICHUI PUBE/ICHA B TAOIHLIE .
Ton IIpoekT A,MIH.pyO. IIpoekt B ,MiH.py0.
1 1,2 0,9
2 1,8 1,3
3 - 0,9
AnbTepHAaTHBHBIE U3IEPKKH 0 MHBECTUIMAM paBHbI 11%. Onpenenuts 4ncTyro NpUBEICHHYIO CTOMMOCTh
KaxJ0ro npoekTa. Kakoil mpoekT mpearnodrurTeapaee?
22. 3amada 22. [Ipeanpusatre aHaIHM3UPYET ABa HHBECTUIIMOHHBIX MIPOEKTA B 2,5 MITH.py0. OTIeHKa YHCTHIX
JICHE)KHBIX IIOCTYIIJICHUH pUBe/IeHa B TabJHLe.
T'ox ITpoekt A,MIH.pYO. ITpoekt B ,miH.pyo0.
1 1,2 0,9
2 1,8 1,3
3 - 0,9
AJNbTepHAaTHBHBIC U3/IEPXKKH 10 MHBECTUIMAM paBHbI 11%. Onpenenuts BHYTPEHHIOI HOPMY JIOXOAHOCTH
HMHBECTHLIMOHHOTO Ipoekra B
23. 3anaya 23. [Ipeanpusitue paccMaTpruBaeT BOIPOC O 3aMEHe 000pyIOBaHuUs . AHAJIU3 CUTYALH Jall

CJICAYIOIIYIO HH(pOpPMAITHIO.

| ITokazarenu

Crapoe 06opynoBaHue

Hogoe |
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000pyI0BaHUE
CToMMOCTB IIpH NOKYIIKE, pyO. 500000 700000
BanancoBast cTouMocTs , pyo. 400000 -
OcraBuniics Cpok Ciry>KOBbl ,JIeT 8 8
ITpousBoCTBEHHBIE 3aTPaThl , py0./TOx 375000 318000

Oskujaercs , 9TO Kak JJisi HOBOTO , TaK ¥ JUIsL CTaporo 00OpyAOBaHUs Yepe3 8 JIeT OCTaTOuHAsi CTOMMOCTh
Oyzer paBHa 0. Ceifuac ctapoe 000opynoBaHue MOKHO mpoaaBath 3a 350000 py0. AnpTepHaTHBHBIC
W3ICPIKKH 110 HHBECTHIINAM paBHHI i=12% . OnpenenyM 1enecoodpa3HOCTh 3aMEeHOH 000pyI0BaHUS.

24.

3amaga 24. [Ipeanpusitie paccMaTpruBaeT BOTIPOC O 3aMEHE 000pyI0BaHUSA. AHAIIN3 CUTYAINH JaJT
CIIEeYIONIYI0 HH(POPMAIIHIO.

TTokazarenu Crapoe obopynoBaHue Hosoe o6opynoBanne

CTOUMOCTD TIPH MOKYTIKE , pyO. 600000 650000

banmancoBast cTouMoCTb ,pyo. 420000 -

OcTaBmMiACS CPOK CITYKOBI, JIET 7 7

ITpon3BoACTBEHHBIE 3aTpaThl, py0./TOI 350000 300000

OsxuaeTcs , 4To Kak Iyl HOBOTO , TaK U [UIsl CTApOro 000pyI0BaHHs Yepe3 7 JIET 0CTaTOYHast CTOMMOCTb
Oyzer paBHa 0 .Ceifuac ctapoe obopynoBanue MoXkHO mpoaats 3a 410000 pyd. AnbpTepHATHBHBIE H3AEPKKH
M0 UHBECTUIMSIM paBHBI i=11% . Onpenenuts 1enecoo0pa3HoCTh 3aMEHbI 000PYI0BaHUS.

25.

3anpaua 25. I[IpeqnpuHuMaTens IPOBEN aHAIN3, CBA3AaHHBIN C OTKpBITUEM MarasuHa. Ecnu oH oTkpoer
00JIBIION MarasuH, TO TP OJIArONPUSTHOM COCTOSIHUY PBIHKA HOIYyYUT NPHOBLIE 60 MIIH. pyOieH, npu
HEOJIaronpHusTHOM - oHecyT yObITKH 40 MIIH. pyOsnieit. Manenbkuii Marasut npuHecéT emy 30 MitH. pyOuneit
NPpUOBIIM IPH OJIArONIPHUATHOM COCTOSHUM pbIHKA U 10 MiTH. pyOuieit yOBITKOM NP HEOJIAr OTIPUATHOM.
Bo3MoXHOCTB 0JIaroIpusATHOTO ¥ HEOJIArONPHUATHOTO COCTOSHUS PHIHKA OH OIIEHMBAET OJIMHAKOBO.
HccnenoBanue pelHKa, KOTOPOE MOXKET MPOBECTH CIIEIMAINCT, 000 IeTCS MPEANPHHUMATEIIO B 5 MIIH.
pyOuneii. CrienuaiucT CYuTaeT, 9To ¢ BEPOSTHOCTHIO 0,6 COCTOSIHHE PHIHKA OKa)KeTca OaronpusTHeIM. B To
K€ BPEMsI IIPU TIOJIOKHUTEIFHOM 3aKIIFOU€HHN COCTOSIHUE PhIHKA OKaXKETCS OIaronmpHsITHBIM JIUIIb C
BeposTHOCTHIO 0,9. IIpu oTpUIIATENEHOM 3aKIIOUEHUN BEPOATHOCTHIO 0,12 COCTOSIHME PhIHKA MOXKET
OKa3aThCs OJIaronpusATHBIM. VIcTIons3ylTe AepeBO PEMICHUH Al TOTO, YTOOBI TOMOYb IPEIIPHHUMATEITIO
npuHATH pemenne. CienyeT U 3aKa3aTh IPOBeACHUE 00CIeI0OBaHUS COCTOSHIS peiHKa? ClieayeT Iu
OTKpBITH OosbIIol MarasuH? KakoBa oxuaaemMas CTOMMOCTHAsI OLIEHKA HAWIYYIIEro penieHus ?

26.

3anaya 26. [1aBHOMY MHXEHEPY KOMIITAaHWU HA/I0 PELINTh, MOHTHPOBAThH WM HET HOBYIO IIPONU3BOJICTBEHHYIO
JIMHUIO, UCTIOJIB3YIOIIYIO0 HOBEHIIyIo TexHosoruto. Ecnu HoBast muHus Oyner padoratb 6€30TKa3HO,
komItanust mosryaut 200 mutH. pyOaei. Eciu ske oHa oTKa)eT, KOMIIaHHUs MOXKET rnotepsATh 150 MitH. pyOneit.
ITo onienkaM rmaBHOTO MHXEHEpa, cymecTByeT 60% 1aHCcOB, YTO HOBasi IPOU3BOACTBEHHAS TMHUS OTKAXKET.
MOHO cO3JaTh KCIIEPUMEHTAIBHYIO YCTAHOBKY, a 3aTEM YK€ pellaTh, MOHTHPOBATh MM HET
MPOM3BOJICTBEHHYIO JIMHUIO. DKcnepruMeHT 00oiinércs B 10 MuH. pyOuieit. [ naBHBII HH)XEHEP CUNTAET, YTO
cymectByeT 50% ImIaHCOB, 4TO IKCIIEPUMEHTAIbHAS YCTaHOBKA OyzeT padoraTh. Ecnu skcnepruMeHTansHast
ycraHoBKa OyzaeT pabdorats, To 90 % ImaHCOB 3a TO, YTO CMOHTHPOBAHHAS IPON3BOICTBEHHAS JIMHAS TAKXKE
Oynet pabotats. Ecim ke aKcriepuMeHTanbHas ycTaHOBKa He OyneT padotaTs, TO ToabpKo 20% ImaHCOB 3a TO,
YTO IPOU3BOICTBEHHAS JTHHUA 3apaboraeT. ClemyeT I CTPOUTH SKCIICPUMEHTAIBHYIO YCTaHOBKY? Crnemyer
71 MOHTHPOBATH NPOU3BOCTBEHHYIO TMHIIO? KakoBa o)kpjaemasi CTONMOCTHAS OIIEHKA HAMTYqIIEeTo
pemeHus?
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27.

28.

A. TloctpouTs 60161107 3aBOT cTOMMOCTHIO M| = 700 ThICSY MoyutapoB. [Ipu 3ToM BapuaHnTe

JIeT) ¢ BeposATHOCTHIO p1 = 0,8 1 HU3KHiI cripoc (exeromusie yObITku Ry = 80 TICSY nommapoB) ¢
BEPOSITHOCTHIO p2 = 0,2.

b. ITocTpouts ManeHbkui 3aBoj cTouMocThio M = 300 ThIcau nosutapos. [Ipu sToM BapuaHTte

JeT) ¢ BeposiTHOCTHIO 1= 0,8 1 HU3KMI cripoc (exxeroaubie yObITku To = 55 Thics4 gosuapoB) ¢
BEPOSATHOCTHIO P2 = 0,2.

B. Otnoxuth CTPOUTECJILCTBO 3aBO/ia Ha OJIUH I'OJ JIt c6opa LlOHOHHI/ITCHLHOﬁ I/IH(l)OpMaHI/II/I,

cily4ae TO3UTUBHON MH(POPMAIIMK MOKHO MMOCTPOUTH 3aBOJIbI [0 YKA3aHHBIM BBIILIE PACIIEHKAM, &
BEPOSITHOCTH OOJIBIIOTO W HU3KOTO cripoca MeHsroTes Ha ps = 0,9 1 ps = 0,1 coorBeTcTBeHHO. Jl0X01BI HA
MOCIIEAYIONUE YEThIPE T0/la OCTAIOTCS MPEXKHUMH. B ciiyuae HeraTuBHON WHPOPMAIIMK KOMIIAHHSI 3aBOJIbI
CTPOHTH HE OYAET.

Bcee PpacY€ThI BRIPAXKEHBI B TEKYIIUX LEHAX U HE NJOJDKHBI IUCKOHTUPOBATHCH. HapI/ICOBaTL JICPEBO

pelIeHwui, onpenenuTs Hanodoee 3 (HEeKTUBHYIO MOCIEI0BATEIBHOCTD ISHCTBHI, OCHOBEIBAsICh Ha
0XKHUJAeMBIX JI0XO0/IaX.
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3amaga 27. KoMmanust paccMaTpuBaeT BOIPOC O CTPOUTENILCTBE 3aBOjIa. BO3MOKHBI TpH BapuaHTa JeHCTBUI

BO3MOXHBI OOJIBIIION CIIpoc (TOA0BOH 10X0a B pazMepe Ri = 280 ThIcSd 10IapoB B TeUESHUE CIEAYIOMUX 5
BO3MO>KHBI 00JIBIION cripoc (rogoBoit joxon B pazmepe T = 180 Thicad JONIapoB B TEUSHUE CIEAYIOIUX 5

KOTOpast MOXeT OBITh MO3UTHBHOW MIIM HETaTUBHOM ¢ BeposTHOCTHIO p3 = 0,7 u p4= 0,3 coorBeTcTBEeHHO. B

3amaga 28. KoMmanust paccMaTpuBaeT BOIPOC O CTPOUTENILCTBE 3aBoja. BO3MOKHBI TpH BapuaHTa JeHCTBUI
A. TlocTpouTs 60JIBIION 3aBO CTOMMOCTBIO M|, = 650 ThICSY nosutapos. [Ipu 3TOM BapraHTe

BO3MOXHBI OOJIBIIION cIIpoc (ToA0BOH 10X0a B pazMepe Ri = 300 ThIcSd 10IapoB B TeUESHUE CIEAYIOMUX 5

JIeT) ¢ BepoATHOCTHIO p1 = 0,7 1 HU3KHUH cripoc (exeromnsie yOITKH Ry = 85 ThICSY mommapoB) ¢

BEPOATHOCTHIO P2 = 0,3.

b. ITocTpouts ManeHbKUH 3aBOJ CTOUMOCTBI0 M3 = 360 Thicau nosutapos. IIpu sToM BapuaHTte

BO3MOJKHBI 00JIBIION cripoc (rogoBoi noxon B pazmepe Ti, = 120 Thics4 10JU1apOB B TE€UEHHE CJICTYIONIHX 5

JIeT) ¢ BeposATHOCTHIO p1 = 0,7 1 HU3KMIt cripoc (exeroHbie YObITKH T = 60 THICSY TOJUTapOB) C
BEPOATHOCTHIO P2 = 0,3.

B. OT0XUTH CTPOUTEIBECTBO 3aBO/Ia HA OJIMH TOJI ISl cOOpa OMOTHUTEIBHOM HH(pOpMAIIHHY,
KOTOpast MOYKET OBITh TIO3UTHBHOMN MJIM HETATUBHOM ¢ BepOsITHOCTHIO p3 = 0,9 m ps = 0,1 cooTBeTcTBEHHO. B
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cilydac MO3UTHUBHON HH(POPMAIIMKA MOXHO MIOCTPOUTH 3aBOJIBI IO YKA3aHHBIM BBIIIIC PACIICHKAM, a
BEPOSITHOCTH OOJIBIIOTO W HU3KOTO cripoca MeHsroTcs Ha ps = 0,8 u ps = 0,2 cooTBeTcTBEHHO. J[0X01BI HA
TTOCTIeIYIOIIHE YETHIPE TO/1a OCTAIOTCS MPEXKHUMU. B ciydyae HeraTHBHOM WH(pOpMAIIMK KOMITaHHUS 3aBOIBI
CTPOHTH HE OYZET.

Bce pacueTs! BEIpakeHBI B TEKYIINX [IEHAX W HE TOJHKHBI TUCKOHTHpOoBaThCs. [lonpolOyiiTe
CaMOCTOSITENIFHO HApHUCOBATh JIEPEBO PEIICHIH 1 ONpeaenuTh Hanbosee 3¢ (HeKTHBHYIO MOCIEeI0BATEIEHOCTh
JIEHCTBUH, OCHOBBIBAsICH Ha OKU/TIaeMBIX Joxoaax. KakoBa oxumaemMas CTOMMOCTHASI OIIEHKA HAMITydIIero
peueHus?

29.

3amaua 29. [Ipennpusitue perraet BOIPOC O TOM, KaKyI0 Ha3HAYUTH IICHY Ha cBoi ToBap: 60 py0. w1 70 pyo.
Ecmu Oynet ycranosieHa neHa 60 py0., TO BO3MOXKHBI CIICYIONINE BapuaHThl o0beMa mpojaxk: 50 000 py6. ¢
BeposaTHOCTEIO 0,3; 45 000 py6. ¢ BepositHocThIO 0,4 11 40 000 py6. ¢ BepositHocThIO 0,3. Eciu Oyaer
ycraHoBlieHa 11ieHa 70 py0., To BO3MOXKHBI ClIeyIOIIne BapuaHThl o0bema npojaxk: 46 000 py6. ¢
BeposaTHOCTEIO 0,2; 43 000 py6. ¢ BepositHocThiO 0,4 1 41 000 py6. ¢ BepositHocThIO 0,4. Onpenenuts ¢
MTOMOIIIBIO JIepeBa PEIICHUA, KaKyFO [ICHY CJICAYeT HAa3HAUUTh MPEANPUITHIO Ha CBOM ToBap. KakoBa
O’KH/IaeMasi CTOMMOCTHAs! OI[CHKA HAUTYy4IIIero perIeHus?

30.

3amaga 30. PaccMoTpeTh CeTh MPOEKTa, MPEICTABICHHYIO CIICIYIONMMH JaHHBIMU . HeoOXoauMo HailTh
KpUTHUeCKHi TyTh. CKOJIBKO BpEMEHH NOTpeOyeTcst [Jisl 3aBepiieHust mpoekra? MoXKHO JI OTJIOKHUTh
BBITIOJIHEHHE paboThl D 6e3 0TCPOUKH 3aBepIICHUs TPOeKTa B 1enoM? Ha cKoJIbKO Heaesib MOKHO OTI0KUTh
BEITIOJTHEHHE paboThl C 0€3 OTCPOUKH 3aBEPIICHUS MPOCSKTA B IIEITOM?

Pabota HemnocpencTBeHHbIi pealieCTBEHHUK IIpogomxuTenbHOCTD
paboThI,HEL.
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31.

3amada 31. [IpoexT mycKoHaIaIKH KOMIBIOTEPHON CHCTEMBI COCTOUT U3 BOCBMH PadoT.

PaGora HenocpencTBeHHbIH NpeaIeCTBEHHUK IIponomKkuTeIbHOCTD
paboThI, HEL.
- 3
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Haiitu kputnaeckuii myTh . CKOJIBKO BpeMeHH OTpeOyeTcst U1l 3aBepLIeHus mpoekta ? MoXXHO Jin
OTJIOKUTH BbINONIHEHKE paboThl C 0e3 0TCpouKy pa3pelieHns poekTa B 1eom? Ha cKoibpKo Heenb MOXXHO
OTJIOKUTB BBINOJIHEHHE paboThl FOe3 0TCpouKH 3aBepICHHs IPOSKTA B LIEIOM?

32.

3anaya 32. [IpoekT cTpouTENbCTBA MIIaBaTEAbHOrO OacceiiHa cocTout u3 10 ocHOBHBIX paloT.

Pabora Hemnocpencreennsiit | OntuMucTudeckoe Haubonee ITeccumuctuu
IIpenmecTBeHHUK (a) BEpOSITHOE (M) eckoe (b)
A - 3 5 6
B - 2 4 6
C A ,B 5 6 7
D A ,B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
I E,G.H 3 4 5

KaxoB oxkumaemMslii cpoK 3aBeplIeHIs poekTa ? YeMy paBHO CTaHIAapTHOE OTKIOHCHHE BPEMEHHU
3aBepiieHus npoekta? KakoBa BEpOATHOCTH TOTO, YTO BEITIOJHEHHE MTPOEKTA 3aiiMeT He Oosee 25 pabounx
THER?
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33.

3angaua 33.
Pabora CranpaptHoe MunumaneHoe | 3aTparbl Ha paboThl
BpeMs , THEH BpeMs, THE IIpu cTanpapTHOM IIpu
BPEMEHH, THIC.pPYO. MHHUMAaJIBHO

M BPEMEHH,
THIC.pYO.

A 3 2 800 1400

B 2 1 1200 1900

C 5 3 2000 2800

D 5 3 1500 2300

E 6 4 1800 2800

F 2 1 600 1000

G 2 1 500 1000

Haiitn kpuTHYecKuil MyTh IPH YCJIOBHUH, YTO BCE paOOTHI COBEPIIAIOTCS B MHHUMAIIBHOE BPEMS

34, 3amaya 34. MUHUMU3UPOBATH 00IIEee BPEMsI BHITIOJHEHUS MPOEKTa C HANMEHBIITUMHU TOTIOTHUTEITLHBIMH
3aTpaTamu.
PaboTta Hemnocpencreennsiit | Ctangapt | MunumanbHoe | 3arparhl Ha pabOTHI
MPEeIIECTBEHHUK HOE BpeMsl ,IHEH IIpu IIpu Munu-
BpeMs , CTaHJApTHO | MaJbHOM
JHeH M BpeMeHH, | BpemeHnu,Tsic.p
TBIC.pYO. y6
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. 3anaya 35. Onpenenuts pe3epBbl padoT A1 CETEBOTO rpaduka.
36. 3ama4ya 36. OCHOBHBIM MTPOYKTOM MEOEITLHOM KOMITAHUH SIBJISIIOTCS CTYJIbSI TIOBBIIIICHHOH KOM(OPTHOCTH .

3a 480 MUHYTHBIN HEOOX0IUMO BBITYCTHTH 50 CTynbeB. JIJ1s M3rOTOBJICHUS OJTHOTO CTYJa HAJO BBITIOJHUTH 8
omneparmi .
Hcnonb3ys nHGOPMAIHIO , TPUBEIEHHYIO B TAOJHIIE , PEITUTH 3a/1a4y OaTaHCUPOBKH JIMHUN COOPKH.

Omneparist Bpewms BRIIOTHEHUS, MHAH. [IpemecTByomIE OTIEPAUT
1 4 -
2 6 1
3 7 1,2
4 5 2,3
5 5 4
6 8 5
7 6 5
8 4 6,7

TemaTnka KypcoBBIX IPOEKTOB

KypcoBoii mpoekT no AucuurinHe «YnpaBieHue NpoeKTaMuy MpelyCMOTpeHa YUeOHbIM IIJIaHOM.

Temamuka Kypcoswlx npoeKmog:

Nk W=

OCOoOEHHOCTH TIPOCKTHOTO YITPABJICHUS TIPOU3BOJICTBOM.

Pa3paboTka cTpareruu yrpaBJeHUs TPOU3BOICTBOM.

[TocTpoeHHe CHCTEMBI yIIPaBICHUS IIPOU3BOJCTBOM (ITPOSKTHBIN MTOAXO).
Opranu3zaiiys IIaHUPOBAHUSI POSKTHOT'O IPOU3BOICTBA.

[Tpou3BOACTBO B IIeMOYKaX IEHHOCTH (ITPOCKTHBINA aCIeKT).
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Ympasienue pa3padoTKON HOBBIX MPOMBIIIEHHBIX TPOAYKTOB.

dopMUpOBaHHUE MPOU3BOJICTBEHHBIX CTPATETHil.

Bnustaue nporiecca riio6anu3aiy Ha IPOU3BOJCTBEHHBIE CTPATETHH POCCHICKIX KOMITAaHUH.

9. [IIpobGnemHubIe 001acTH yNpaBieHUs MPOU3BOJACTBOM B Poccuu u 3a pyOexom.

10. IIpoexTupoBaHu€ CEPBUCHBIX ITPOIYKTOB.

11. YnpaBnenue onepanusiMu B chepe yCryr.

12. IIpon3BOACTBEHHBIE aCIEKThI CO3AAHMSI HOBBIX TOBAPOB (IIPOEKTHBIN MOIXOM).

13. IIpumenenne GHyHKIMOHATHLHO-CTOMMOCTHOTO aHAIW3a B YIIPABICHUHU MMPOU3BOICTBOM (ITPOCKTHBIN
acIIeKT).

14. YmpaBneHue mpoeKTaMu Iepe1adu MPOU3BOACTBEHHBIX (PYHKITUH HA ayTCOPCHHT.

15. Pa3paboTka u peanu3aiys MpOU3BOACTBEHHBIX CTPATETHil MaJIOro MPeANPHSITHS.

16. YnopaBneHue pecypcaMu MPOU3BOJICTBEHHBIX ITPOCKTOB.

17. ®opmupoBaHHEe OYEPEAHOCTH BBINOIHEHUS MPOEKTOB C€ YYETOM HX B3aUMOBIUSHUS U
JIMMHATHPOBAHUS PECYPCOB.

18. MES-cucremsl B ynpaBieHUU NPOU3BOACTBOM.

19. YnpaBneHue npoekTaMH OpraHu3aliid HOBOTO MIPOU3BOJICTBA.

20. WccnenoBanue Mojiemell yrpaBiieHUs MOPTHETeM MPOESKTOB.

21. UccnenoBanue ombiTa (OpMHpOBaHHS TOpTQeEsneld MPOEKTOB B POCCHHCKUX W 3apyOSKHBIX
KOMITaHUSIX.

22. UccnenoBanue BiusiHUS (akTOpoB Ha (UHAHCOBBIC TMOKA3aTENIH JEATCIbHOCTH POCCHICKUX
KOMIIaHUM.

23. HccnenoBaHue MPOILIECCOB YIIPABICHHS TPOCKTAMHU B CTPATETUUECKUX aIbIHCAX.

24. UccnenoBaHue MHBECTUIIMOHHON MPUBJIEKATEIbHOCTH OTPACIEBBIX PHIHKOB.

25. UccnenoBanue OCOOCHHOCTEW YIpaBIEHUS KPYMHBIMH MPOEKTAMH M MPOrpaMMaMH ITOJATOTOBKH
Omumnuiickux WUrp (OneIT pa3HbIX CTpaH).

26. UccnenoBanue MpPEnNoCchUIOK, YCIOBUN, (GOpPM W MEXaHU3MOB «BBIPALIWBAHHSI» W CTAaHOBJICHHS
CpeIHUX U TJI00ATHHBIX UTPOKOB HA OCHOBE MANBIX MPEANPUITANA B WHHOBAIIMOHHO-YYBCTBUTEIHHBIX
CEKTOpPAX POCCUKCKON SKOHOMHMKH.

27. YupaBieHHe pUCKaMU IPOEKTa, IPOTrPaMMBbI U TOPT(HEst TPOEKTOB.

28. IlocTpoeHue KOprnopaTUBHOM CUCTEMbI YIIPABICHHS PUCKAMU Ha MPOMBIIUIEHHOM MPEINPUSITHH.
29. YmupasneHue nopTdesneM NpoeKTOB B YCIOBHIX HEOIPEACTCHHOCTH.

30. AHanu3 NMpaKTHKHW yIpaBJIeHHUs TOPTheaeM TPOSKTOB Ha MPEATPUATHSX.

31. YmpaBieHHe CTOUMOCTBIO POEKTA HA OCHOBE METOJIOJIOTHH OCBOEHHOT'O 00beMa.

32. AHanu3 yCHEmrHOro MNPHUMEHEHUS METOJOB W HWHCTPYMEHTOB YIPABJICHUSA MPOEKTaMU IIPU
peanu3anuy NPOEKTOB B OAHOU U3 OTPACIIE IPOMBILIIJIEHHOCTH.

33. VYmpaBieHue prucKaMu KpPyIMHBIX MEKIyHAPOIHBIX HE()TETa30BbIX MPOSKTOB.

34. VYupasieHue NpoeKTaMu U MOPTHEIIMHI MPOESKTOB HEe()TEra3oBbIX KOMITAHUM.

35. HccnenoBaHre METONOB OLIEHKH OM3HECA.

36. MHCTpyMEHTBI U METOABI YIPABICHUS PUCKAMU MTPOEKTA.

37. YnpaBieHue puCKaMH MPOEKTa: TEOPUS U MPAKTHKA.

38. Meroapl yuera pucKa TpU OICHKE AIKOHOMUYECKOW 3(PPEKTUBHOCTH HHBECTULIMH. PeanbHbIe
ONIIMOHBI KAK UHCTPYMEHT OLIEHKH M YIIPAaBJIEHUS NUHBECTULIMOHHBIMU ITPOCKTaMHU.

39. OcoOeHHOCTH yIpaBlIeHHUs IPOEKTaMU B He(hTerazoBoii cdepe.

40. PoccuiiCKuil ppIHOK KOHCAJITHHIA 10 YIIPABICHUIO TPOEKTAMU: aHAJIN3 MTPEIOKECHUS.

41. WccnemoBaHue OpeHIa «YIpaBICHHE TMPOCKTaMI» Ha POCCUWCKOM pPBIHKE: TEHACHIUU U
MEPCIEKTHUBBI.

42. O0oCHOBaHHWE WHBECTUIIMH HAa BHEIPEHHE KOPIIOPATUBHOW CHCTEMBI YIPABICHUS MPOEKTAMHU B
KOMITAHMSIX.

43. Odwuc ympaBieHUs MIPOSKTaMH: OCOOEHHOCTH, BUIBI M MOJCIH B POCCUICKUX KOMITAHUSX.

44, Tlpobmembl U (GakTOpsl ycIlexa BHEIPEHUS KOPIOPATUBHOW CHUCTEMBI YIIPaBJICHUS MPOEKTaMH B
OpraHu3aluu.

45. AHanu3 oCyleCTBUMOCTH MPOEKTa HA MPUMEPE KOMITAHUH.

46. MeTob! OLIEHKY MHBECTUIIMOHHOMN MPUBJIEKATEIBHOCTH POEKTOB B cpepe HEABMKUMOCTH.

o=
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47. OneHka BIMSHHS OPraHU3alMOHHBIX PUCKOB Ha YCIEX U HEYJa4U ITPOEKTOB.

48. IIpobnems! yripaBnenus creikxonaepamu B UT-npoekTax Ha mpuMepe pOCCHIMCKUX KOMITAHHUM.

49. Hccnenosanue GopM rocyJapCTBEHHON MOIEPKKHA MHBECTUIIMOHHBIX MTPOEKTOB U UX aHAJHU3.

50. Ilnan ynpaBieHUs OTHOIICHUSMHU CO CTEUKXOJIEPAMH MPOEKTOB: MPOOJIEMbI M BO3MOKHOCTH.

51. Poccuiickuii pbIHOK KOHCAQJITHMHIA IO YIPABJICHUIO NPOEKTAMHU: aHAIU3 IPEAJIOKEHUS WU IYTH
ONTUMU3ALNAH

52. OcHOBHbIE TPOOIEMBI YIPABICHUS CTEUKXOJIZIEpaMH B TEHIEPAX U MYTH UX PEIICHUSI.

53. VYnpaBieHue nepcoOHAIIOM B OpraHU3alMK U B IPOEKTAaX: CUCTEMbI U MOJIETIH.

54. Pa3paboTka KapThl KOMIIETEHIINI MEHeKepa MPOEKTOB.

55. ®opmMupoBaHHE KOMaH]IbI IPOEKTA KaK (PaKTop ycrexa ero peajnu3aiiu.

56. Jlenoas urpa Kak MeTOJ IOBBIIIEHHUS] KOMIIETEHLIUNA U YJIY4IIEHUS B3aUMOJECHCTBUS y4aCTHUKOB
MIPOEKTHBIX KOMaHJI.

57. O0630p OTEUECTBEHHBIX MH(OPMAIIMOHHBIX CUCTEM M MPOrPAMMHBIX MPOAYKTOB JJISi YIPaBICHUS
MIPOEKTaMHU.

58. IlpumeHenne uWHGOPMALMOHHBIX CHCTEM [UJIsl YIPABICHUS NPOEKTAMHU B CTPOUTEIBHBIX H
JIEBEJIONEPCKUX KOMIIAHUSAX.

59. IlpumeHeHne MHPOPMALMOHHBIX CUCTEM JIJIsl YIIPABJICHUS MIPOEKTAaMH B KOMITAaHUSIX HedTera3oBoii
OTpaciu.

60. IIpumeHneHne MHPOPMALMOHHBIX CUCTEM Ui YIPABICHUS NPOCKTAMU Ha MPEANPUATHIX Majoro U
cpenHero Ou3Heca.

61. IlpuMeHeHue CTaHIAPTHBIX METO/IOB U CPEJCTB YNPABICHUS POEKTAaMH IPU PEATTU3ALIUN ITPOEKTOB
B OJIHOU M3 oOJiacTeil On3Heca.

62. AHanu3 yCHIEmHOro IPUMEHEHHMsS] METOJOB M HHCTPYMEHTOB YIPABIEHUS NPOEKTaMH IIpU
peanu3anuy MpoeKTa.

63. IlocTpoeHue CUCTEMBI YIIPABJICHUS PEATbHBIM ITPOEKTOM /IIPOTpaMMoOil /mopTdernem.

64. YmpasieHue onHoi u3 9 obiacTeit 3HaHus mpoekTa. CyIecTBYIONNE METOAbl U HHCTPYMEHTHI.

65. TlocTpoeHue cuCTEeMBI yIpaBieHHs ONHONM w3 9 oOnacrteld 3HaHUS MpoekTa (Ha MpuMepe
KOHKPETHOTO MPOEKTA).

66. Peanmusauus mporeccoB ympaBieHHs OAHOH u3 9 obnactell 3HaHMS NMPOEKTA B CYIIECTBYIOIIUX
MIPOTrpaMMHBIX NMPOAYKTAX IO YINPABICHUIO POEKTAMH.

67. Oduc ynpapiieHUs TPOESKTaMU: OCOOCHHOCTH, BUIBI K MOJICTH B POCCHICKUX KOMITAHUSIX

68. IlocTpoeHne KOpropaTUBHOM CUCTEMBI YIIPABIEHUS TPOCKTaMH B KOMIIAHUH.

69. BHenpenue KOpPIOPAaTHBHOM CHUCTEMbI YIpPaBICHHS MPOSKTAMH B OpPraHU3aLUHU: MPOOJIEMBI,
(bakTophl ycnexa, peKOMEHJaIiH.

70. OGocHOBaHME WHBECTHLMH HAa BHEAPEHHE KOPIOPATHBHOM CHCTEMBI YIPaBICHHUS IMPOEKTAMH B
KOMITaHMSIX.

71. IlpumeHeHHe MOJENM 3peNocTH (Ha BBIOOP) Ui OLIEHKM M pa3pabOTKU MPOTrpaMMbl Pa3BUTHS
3pEIOCTH OPTaHU3ALNOHHOTO YIIPABIEHUS MPOEKTaMUA KOMITAHUH.

72. YmupapieHHe U3MEHEHUSMH B KPYITHOM IPOEKTE (KaK CoAepKaTeIbHOW 00IacTH MPOEKTA).

73. Ilpumenenue HHPOPMAIIMOHHBIX CUCTEM JIJIS1 YIIPABICHUS MPOCKTAMH.

74. O0630p MpOrpaMMHBIX MPOAYKTOB IO YIPABJICHUIO NMPOEKTaMHU (BO3MOXKHO YTOYHEHHE TEMBI 0
yIpaBieHUs: OTHOU 13 9 o0iacTelt 3HaHWI MPOEKTa).

75. Db dekTHBHOCT, UHBECTUIIMOHHBIX TIPOEKTOB.

76. Pa3paboTka cucTeM ympaBieHUs KUIUIIHBIM (OHIOM (HEIBHKUMOCTHIO).

77. Pecypcocbeperarorias MOJUTHKA IPEITPUATHS.

78. ApeHpaa v JIU3UHT B ACSATEILHOCTU NMPEIPUSITHS.

79. IlpumeHenne WHGOPMALMOHHBIX CHCTEM [UIsl YIPABICHUS NPOCKTAMHU B CTPOUTEIBHBIX H
JIEBEJIONEPCKUX OPTaHU3ALUAX

80. MynununaabHoe (TEpPUTOPHAIIBHOE) YIPABIECHUE KUIUIIHO-KOMMYHAJIbHBIM KOMILIEKCOM.

81. CoBepIieHCTBOBAHUE YIIPABICHUS TAKETaMH MPOTPaMM MYHUIIUITAILHBIX 00pa30BaHUM.

82. Pas3BuTue mManoro npeAnpuHUMATENbLCTBA B TOPOJIE.

83. BuusHMEe CTPYKTYpbl COOCTBEHHOCTH Ha TEKYIIYIO JESATEIbHOCTh U CTPATETHIO0 KOMIIaHHUH.

84. YmnpaBneHue NpOEeKTaMU OpraHU3alMi HOBOTO IIPOM3BOCTBA.
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85. CtpykTypa COOCTBEHHOCTH POCCHICKMX KOMIIAQHHI: OCHOBHBIC TEHICHIIMM Ha TEPCIEKTUBHBIN
MIEPUOI.

86. HemyOnuuHble KoMnaHuu Poccuu: CEKTOPHBIN COCTaB, TEHICHIIMH Pa3BUTHAL.

87. 3apybexkHasi SKCIIaHCHS POCCHICKOTO KamuTaia: UCTOPHUS BOIIPOCa, BIUSHUAE HA OIICHKY.

88. DaxkTOpHBII aHAIN3 CIPABEATUBBIX 1IEH POCCUUCKUX MyOIMYHBIX KOMIIAHUH.

89. OnTtummzarus noptdens pealbHbIX U ((MHAHCOBBIX aKTUBOB Ha MpuMepe poccuiickoir OIIT .

90. IIpoieccsl ynpaBiieHHs TPOEKTAMH HAa OCHOBE KPUTUUYECKOMN LETIH.

91. Hccnenoanue anroput™ma Kemnn-Yosnkepa Meroga KpUTHYECKOTO MYyTH.

92. TIporecchl U METOABI YIPABICHHUS CTOUMOCTBIO IPOEKTA/TIOPT(EIs TPOSKTOB.

93. Meroapl MHOTOKPUTEPHAIBHOM ONTHUMHU3AIMK B 3aJladyaX YIOPABJICHHUS MPOEKTOM/TIOpPTdeaemM
IIPOEKTOB.

94. TlpumeneHnue 0OOOIIEHHBIX CETEBBIX MOJIEICH B YIIPABICHUN MPOCKTAMHU.

95. Meroa 3akanuBaHus jKelie3a B 3a7ja4aX ONTUMU3AIMU IPOEKTa.

96. MypaBbUHBINA AITOPUTM B 3a7a4axX ONTUMHU3AIUN MPOEKTA.

97. TeHeTmuecKkue aITOPUTMBI B 33/la4aX OMTUMHU3AIMNH MTPOEKTA/IOPT(EINs IPOEKTOB.

98. MeToabl HAXOXKIECHUSI KOMIIPOMHUCCA MO CTOMMOCTH U MPOJAOJIKUTEIBHOCTH MPOEKTA.

99. UccnenoBanue 3()(heKTUBHOCTH 3BPUCTHUYECKUX METOJIOB B 33/1a4aX YIPaBICHUS IPOCKTaMH.
100.YmpaBnenue noptderem MpoeKTOB B YCIOBHIX HEOMPEACICHHOCTH

101.®opmupoBanue 6a3bl JaHHBIX TPOESKTHBIX MOJIEIEH.

102.Uccnenoanue 3¢ (HEeKTUBHOCTH PA3TUYHBIX TEHETUYECKHUX aJITOPUTMOB.

103.YnpaBneHre MHHOBALMOHHBIM MPOEKTOM (Ha MPUMEPE KOMIAHUH «X»).

104.B3aumMocBs3b aHanu3a GUHAHCOBOM OTYETHOCTH KOMIIAaHUHU ¥ (PMHAHCOBOTO aHAJIN3a MPOCKTOB.
105.Bo3zneiicTBre npoekTa Ha popMUpOBaHUE (PUHAHCOBO-3KOHOMUYECKUX PE3YIHTATOB KOMIAHHH.
106.MexaHn3M BO3HUKHOBEHHSI MHHOBAIIMOHHOW SKOCHUCTEMBI pernoHa (Ha MpuMepe HHHOBAITMOHHOTO
peruona mupa, Poccun).

107.Pa3paboTka W TOAEpKKA CPEIbl, CIOCOOCTBYIOIICH BO3HUKHOBEHHIO MAaJbIX WHHOBAIIMOHHBIX
KOMITaHUH.

KypcoBoii mpoekT oneHuBaercs B COOTBETCTBHH ¢ llonokeHHEM O KypcOBBIX paboTax (IIpoeKTax) B
(dbenepalbHOM TOCYJTApPCTBEHHOM OFOPKETHOM OO0pa30BaTEIIbHOM YYPEKICHUU BBICIIETO O0Opa30BaHM
«Poccuiickuii 5KOHOMUYECKHU yHUBepcuTeT uMenu ['.B. [1nexanosay.

IMoxa3aTeu U KPUTEPUHU OLICHUBAHNS IIAHNPYEMBIX Pe3yIbTATOB OCBOCHHS KOMIIETEHIMII 1 pe3yJIbTATOB
00y4eHHs, IKAJIa ONEeHUBAHMS

HNupuxarop Yposens
IIkaja oneHnBaHUSA @opmupyemle JAOCTHKeHUS Kpurepuu OCBOEHMS
KOMIeTeHIuH OLICHMBAHUS .
KOMIIeTeHIIHU KOMIIeTeHIu i
ITK-1. Pazpabotka [[IK-1.5 Ouenka [3HaeT BepHO U B MOJIHOM 00beMe: | IIpoaBUHYTBII
WHBECTHILMOHHOTO [yCTOMYMBOCTH  [OBEICHUYECKHE (PUHAHCHI M CIIOCOOBI
MpOEKTa MHBECTHIMOHHOTOyIPABICHHS YaCTHBIM KallUTaIoM;
MpPOEKTa K OCHOBHBIC (DAKTOPBI PUCKA, UX
M3MEHSIOINMCS  [KOJIMYECTBCHHAS OIIEHKA B PaMKax
KITFOYEBBIM peann3ay MHBECTUIIHOHHOTO
rapaMeTpam MPOEKTA.
85 _ BHEIIIHEH U 'YMeeT BepHO M B MOJHOM 00beMe:
100 «OTJIHYHO» BHYTpEHHEI pa3pabaThIBaTh CLICHAPHU
GaLTOB cpeasl [pean3ay NpoeKTa B 3aBUCUMOCTH
0T PA3JIMUHBIX YCIIOBUM BHYTpEHHEN
U BHEILITHEW cpefbl; IPUHUMATh
MHBECTUIIMOHHOE pEIICHUE.
TTK-4 MK-4.2 3HaeT BepHO U B IMOJTHOM o0beMe:
Omnpenencuue Onpenenenue cOop, aHaIM3, CUCTEMaTH3aIHs,
HAIIPABICHUI MapaMeTpoB XpaHEHHE U MOJJICPKAHHIE B
pasBuTHs Oymymiero AKTYalIbHOM COCTOSTHUU
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OpraHmu3anuun

COCTOSAHHUA
OpraHmu3anuun

mH(opManuK OM3HEeC-aHAIH3a.
'YMeeT BepHO U B IIOJHOM o0beMe:
BBISIBJIATH, PETHCTPUPOBATD,
AHAIM3UPOBATH U
K1acCU(DUIMPOBATh PUCKH U
pa3pabaThIBaTh KOMILIEKC
MEpOIPUATHI 10 UX MUHUMHU3ALHH;
[UIAaHUPOBATh, OPraHH30BbIBATH U
[IPOBOJINTH BCTPEUH U OOCYHKICHHUS C
3anHTEPEeCOBaHHBIMU CTOPOHAMU;
a3pabaThIBaTh OM3HEC-KEHCHI.

IK-1. Pazpabotka [[IK-1.5 Onenka [3HaeT ¢ He3HAYUTEILHBIMU IloBbIMICHHBIH
MHBECTHLMOHHOTO [yCTOMYMBOCTH  [3aMeYAHUSIMU:
MPOCKTA MHBECTHLMOHHOTO[IOBEICHYECKHE (PUHAHCHI M CIIOCOOBI
MPOCKTa K VIIpaBJICHUS YAaCTHBIM KaITUTAJIOM;
M3MECHSFOIIMUMCS  [OCHOBHBIC (DaKTOPBI PHUCKA, HX
KITFOUCBBIM KOJIMYECTBECHHAS OIICHKA B paMKaX
mapameTpam pear3any HHBECTUIIOHHOTO
BHEIIHEW 1 [IPOEKTA.
BHYTpEHHEH 'YMeer ¢ He3HAYUTEIBLHBIMH
Cpes 3aMeYaHHsIMU:
pa3pabaThIBaTh CIICHAPUH
[peATN3aINH [IPOCKTA B 3aBUCUMOCTH
OT PA3JIUYHBIX YCIOBUI BHYTPCHHEH
W BHEILTHEW CpPebl; MPUHUMATh
MHBECTHIIMOHHOE PELICHHE.
70 — 84 «XOpOIIO0» MK-4 K-4.2 3HaeT ¢ He3HAYUTETbHBIMH
0aJ1J10B Onpe;[e_r[er[e Onpe)leneHne 3aMe4YaHUsAMMHU:
HAIIPABICHUI rapamMeTpoB cOOp, aHaJM3, CUCTEMAaTH3AIINS,
pasBUTHS Oynymiero XpaHCHHE U MOJIZICPKAHUC B
opranmsaimm COCTOSTHUS AKTYaJIbHOM COCTOSTHHUU
OpraHu3aIuu MHpOpMay OM3HEeC-aHaTHN3a.
'YMeeT ¢ He3HAUMTETbHBIMU
3aMeYaHHsIMU:
BBISIBIISITH, PETUCTPHPOBATE,
AHATTM3UPOBATh U
KIaccu(UIMPOBATH PUCKHU H
[pa3pabaThIBaTh KOMILICKC
MEPOTIPUATHI 110 X MHHUMHU3AIHH;
[UIAHUPOBATh, OPraHU30BLIBATH U
[IPOBOJINTH BCTPEUYH U 0OCYKIICHHUS C
3aMHTEPECOBAHHBIMU CTOPOHAMU;
[pa3pabaTbIiBaTh OM3HEC-KEHCHI.
IK-1. Pazpabotka [[IK-1.5 Onenka [3Haer Ha 6a30BOM ypoBHe, C Ba3zoBblii
MHBECTUIIHOHHOTO [YyCTOHYMBOCTH  |[0LIMOKAMMU:
MPOEKTa MHBECTUIIHOHHOTOIOBEICHIECKHE (PMHAHCHI U CTTIOCOOB]
MPOEKTa K YIIpaBJICHHUS YaCTHBIM KaIllUTaJIOM;
M3MEHSIOINMCS  |OCHOBHBIE (DaKTOPHI PHUCKA, X
KITFOUEBBIM KOJIMIECTBEHHAS OIIEHKA B paMKax
mapameTpam pea3any HHBECTUIIOHHOTO
BHEIITHEH U MpOeKTa.
BHYTpEHHEI 'YMeer Ha 6a30BOM ypOBHe, ¢
50 - 69 cpenbl OIIMOKAMMU:
0ay10B «YIOBIETBOPUTEALH0» pa3pabaThIBaTh CIICHAPHH
[peATU3AINH MIPOCKTA B 3aBUCUMOCTH
OT PA3JIUYHBIX YCIIOBUI BHYTPCHHEH
1 BHEIITHEW Cpebl; IPHHUMATh
MHBECTUIIMOHHOE pEIIeHHE.
MK-4 K-4.2 3HaeT Ha 0a30BOM YpOBHe, ¢
Omnpenencuue Omnpenenecane OLIHOKAMM:
HaHpaBHeHI/Iﬁ rmapamMeTpoOB C60p, aHaJin3, CUCTCMaTu3anus,
pasBuTHs Oymyrmiero XpaHeHHE ¥ MOAePIKaHuE B
COCTOSTHUS AKTyaJIbHOM COCTOSTHHU
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OpraHmu3anuun

OpraHmu3anuun

mH(opManuK OM3HEeC-aHAIH3a.
'Ymeer Ha 6a30BOM ypOBHe, ¢
omnoKaMu:
BBISIBJIATH, PETHCTPUPOBATD,
AHATM3UPOBATH U
K1acCU(DUIMPOBATh PUCKH U
pa3pabaThIBaTh KOMILIEKC
MEpOIPUSATHI 10 UX MUHUMHU3ALHH;
[UIAHUPOBATh, OPraHH30BbIBATH U
[IPOBO/INTH BCTPEUYH U 0OCYKICHHUS C
3anHTEPEeCOBaHHBIMU CTOPOHAMU;
a3pabaThIBaTh OM3HEC-KEHCHI.

MeHee
50
0aJ1J10B

«HEYAOBJETBOPUTEIBbHO»

BBISIBJIATH, PETHCTPUPOBATD,
AHATM3UPOBATH U
K1acCU(DUIMPOBATh PUCKH U
pa3pabaThIBaTh KOMILIEKC
MEpOIPUSITHH 10 UX MUHHUMHU3ALHH;
[UIAHUPOBATH, OPraHU30BLIBATH U
[IPOBOJUTH BCTPEYH U OOCYKICHHUS C
3aMHTEPECOBAHHBIMU CTOPOHAMU;
a3pabaThIBaTh OM3HEC-KEHCHI.

IMK-1. Pazpaborka [[IK-1.5 Onenka [He 3HaeT HA 6a30BOM ypoOBHe: Komnerennuu
MHBECTHLMOHHOT'O [yCTOMYMBOCTH  [MOBelCHYECKHE (PUHAHCHI M CIIOCOOBI He
MpoeKTa MHBECTHLMOHHOTOyIPABJICHHS YaCTHBIM KalnTajIoM; |cpOopMHPOBAHBI
MpoeKTa K OCHOBHBIE (DAaKTOPBI PHCKA, UX
M3MEHSIOIMMCS  [KOJIMYECTBEHHAS OLIEHKA B paMKax
KITFOUEBBIM pear3any HHBECTUIIOHHOTO
mapameTpam MPOCKTA.
BHELIHEW U He ymeeT Ha 6a30BOM ypOBHe:
BHYTpECHHEH pa3pabaTbIBaTh CIICHAPHH
Cpes [pea3anuy IPOeKTa B 3aBUCHMOCTH
OT pa3IMYHBIX YCIOBHI BHYTPEHHEH
1 BHEILIHEW CpeJibl; IPUHUMATh
MHBECTUIIMOHHOE pEIICHUE.
TK-4 IK-4.2 He 3naeT Ha 6a30BOM YpOBHe:
Onpeenenune Onpenenenue cOop, aHaJIM3, CHCTEMaTH3aIHs,
HAIIPABICHUI rapamMeTpoB XpaHeHHE ¥ MOJJIepKaHue B
pasBHTHS Oynymiero AKTYaJIbHOM COCTOSTHUT
opranmsamm COCTOSIHUS mH(opManuK OM3HEeC-aHAIH3a.
OpraHu3aIu He ymeeT Ha 0230BOM YpOBHe:

Kputepuu onieHKu 0CBOECHUSI KOMITETEHIINN:

YPOBGHB OCBOCHUS KOMIICTCHIIUU

[TporieHT 6a7I0B MAKCHUMAITBHOTO KOJIMYECTBA

Komnerenmus copmupoBana

50% u BBILIE

Kommerennus He copMupoBaHa

menee 50%
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