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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJ

He.]'lb H 3aJ1a4M OCBOCHUS JUCIUIIJIMNHBI

Lenbto yueOHOM nucuuIuinHbl «MeHeIKMEHT NPeIIpUsITUA TUTAHUD SIBIISETCS:
1. ®opmupoBaHuE BCECTOPOHHUX 3HAHUU M HABBIKOB B 00JACTH MEHEIKMEHTA MPEANPUITHH TTH-
TaHus A1 3¢(HEeKTUBHOTO OCYyIIEeCTBICHHs OyayIiel mpodeccnoHaabHON e TEIbHOCTH.
2. Pa3BuTHe MpaKTUYECKUX CIIOCOOHOCTEW M KOMIETCHIIHMA o0yJyaronmxcs B chepe MEHEIKMEHTa
TEXHOJIOTMHU U OPTaHU3aLUN PECTOPAHHOTO JIENa.

3az[aan1/1 JUCITUITIIMNHBI ((MCHGI[)KMGHT HpCIIHpI/ISITI/Iﬁ INUTaHUA» ABIAOTCA:
1.  CnocobcTBOBaTh pa3sBUTHIO MPAKTHYECKUX HABBIKOB B O0JACTH MEHEDKMEHTA IPEANPUSTHI
IIUTaHUA, 06ecneq1/IBa10me BO3MOXHOCTb 3HAYUTCIIbHO IMOBBICUTH PE3YJIbTATUBHOCTDH pa6OTbI nep-
COHajla Ha OCHOBE HPOIYKTUBHOIO COTPYIHHYECTBA, JEIOBOIO B3aWMOJCHUCTBHS, (OpMHUpPOBAHUS
3¢ HEKTUBHBIX CUCTEM MOTUBAIMH U CTUMYJIUPOBAHUS TPYA.
2. YruyOuTh HaBBIKM aHAIN3a U KOHCTPYHPOBAHHS OPTraHW3alMOHHBIX OTHOLICHUH, OpraHU3aluH
pa6OTbI KOJUICKTHBA, IIPOABJIICHUA JIMACPCKUX KAUCCTB B YIIPABJIICHUHU IICPCOHATIOM NMPCAIPUATHA.
3. Pa3BuUTh HaBBIKH NPOJTYKTUBHOTO B3aMMOJICHCTBHSI HA OCHOBE IPOLIECCOB I'PYMIIOBOM JHHAMHUKH
Y OpraHu3alyi KOMaHTHON paOboThl, POPMHUPOBAHUS OJIArONPHUIATHOTO KIIMMATa B KOJUICKTHBE.
4.  CdopmupoBaTh y CTYACHTOB 3HaHMS, HABBIKK U KOMIIETEHLIUH, HEOOXOAUMBIE Ui 3PHEKTUB-
HOTO OCYILECTBIICHHS Oy TyIei mpoecCHOHAbHON AEATEIBHOCTH B H30paHHOi chepe.
5. CoBepuleHCTBOBATh CIIOCOOHOCTH K (POPMHUPOBAHUIO OJArONPUATHBIX SIKOHOMHYECKHX M Opra-
HU3AIUOHHO-TEXHOJIOTHYECKUX YCIIOBUM, TTO3BOJIIOIINX TTOBBICUTH 3(PPEKTUBHOCTh (PYHKIIHOHUPO-
BaHMS NPEANIPUATHS UHIYCTPUH TUTAHUS U TOCTEIPHUMCTBA.

MecTo AUCHHMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NPOrpaMMbl
JucuunnuHa «MeHeIKMEHT NpeAnpUusTUi MUTAHUSD» OTHOCUTCA K BapUaTUBHOM 4acTH Yy4eOHOTO

I1J1aHa.

O0beM IMCHHMIJIMHBI M BUABI Y4e0HOH padoThI

Tabmuma 1
Bcero yacos no ¢popmam 00yueHust
IToka3aTenn 00beMa JUCHUIIMHBI Ounas ’ 3aouHas
O0BEM AUCHUIUINHEI B 3aU4E€THBIX €IUHUIIAX 4 3ET
OO0beM IHUCIUILINHEI B aKaj.qacax 144
IIpomexyTouHast aTTecTanus:
(bopma 9K3aMeH 9K3aMeH
KonrakTHasi pa6oTa 00y4aommxcs ¢ npemnojgaBarejiemM 64 12
(KonTakT. yachl), Bcero:
1. Aynurtopnas pabota (Ayza.), akaj. 9acoB BCETO, B TOM 60 8
qHCIe:
® JIEKIIUU -
® MPAKTUYECKUE 3aHATHS 24 4
e 1abopaTOpHbIE 3aHSITHSI 36 4
B TOM YHCJIC IPAKTHYECKAs ITOJATOTOBKA - -
2. NupuBuayansueie koncynpranuu (1K) - -
3. KonrakTHas paboTa 1o MpOMEKYTOYHOH aTTeCTaIIH - -
(KatT)
4. Koncynwranus nepes sx3amernoM (KD) 2 2
5. KonTakTHas paboTa o mpoMeXyTOYHOM aTTecTaluu B 5 9
MepHoJI 9K3. ceccru / ceccru 3a09HUKOB (KaTTak)




CamocrositesbHas padora (CP), Bcero: 80 132
B TOM YHCJIE:
e  CaMOCTOsATEIbHAsA PadoTa B EPUOJ SK3. CECCHU 32 5
(CPak)
e camocrosTensHas padora B cemectpe (CPe) 48 127
B TOM YHCJIe, CAMOCTOSTEIbHAsI paboTa Ha KypCOBYIO pa- - -
ooty
e p3yudenue J0P - -
® W3yYeHHUE OHJAWH-KYpCa MJIH €ro YacTH - -
®  BBINOJHEHHE UHIUBHYATbHOTO HIIH [PYIIIOBOTO
IPOEKTa i ]
® JIpyrue BHUJbI 48 127
ITepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00Y4YEHHS 10 TUCIHUATIIHHE
Tabnuua 2
®opmMupyembie NHIuKATOPBI 10CTHKEHUS Pe3yabTaTnl 00yueHus
KOMIIETEHIIHH KOMIIeTeHI[H i (3nanusn, ymenus)
(k00 u Haumenosanue (k00 u naumenosanue
Komnemenuyuu) UHOUKAmMopa)

I[IK-3. CnocobeH pa3pabaThIBaTh
CHCTEMbl MEpOIPHUATHHA IO IOBEI-
meHnio 3(Q(QEeKTHBHOCTH TEXHOJIO-
TMYECKHX MPOLECCOB MPOU3BOACTBA
NPOAYKUUH OOINECTBEHHOIO MHTa-
HHS MAacCOBOTO H3TOTOBJICHHA U
CHELUaTM3UPOBAaHHBIX  IHUILEBBIX
MIPOJIyKTOB

[IK-3.1. IIpoBOAUT MapKETUHIOBBIE
WCCIIEOBAHMS TIEPEIOBOIO OTeye-
CTBEHHOTO U 3apyOEHOTO OIBITa B
00JIacT! TEXHOJIOTHH NPOU3BOJCTBA
MIPOXYKINHK OOILIECTBEHHOTO IHTa-
HUSI MAacCOBOTO H3TOTOBJICHHS U
CHECLUAIN3UPOBAHHBIX  IHIIEBBIX
MIPOAYKTOB

[IK-3.1. 3-2. 3HaeT TEXHOJIOTHH MEHEIX-
MEHTa B 00JAaCTH MPOM3BOJACTBA MPOIYKIUH
OOIIECTBEHHOTO MHUTAHUS MacCOBOTO H3IO-
TOBJICHUS U CIICIHAIN3UPOBAHHBIX MHUIIEBBIX
MPOJIyKTOB

[IK-3.1. Y-2. ¥YMeeT TPUMEHSATH CIIOCOOBI
OpraHH3aliy MMPOU3BOJCTBA U IPPEKTUBHOM
paboThl TPYAOBOTO KOJUIEKTHBA Ha OCHOBE
COBPEMEHHBIX METOJIOB YNPABJICHHS POU3-
BOJICTBOM MPOJYKIUH OOIIECTBEHHOTO IH-
TaHHUS MAacCOBOTO M3TOTOBJICHHS U CIIEIHa-
JM3UPOBaHHBIX MTUIIEBHIX IPOAYKTOB

[IK-3.2. TloaroraBnuBaeT Mpeaso-
JKCHHS IO TIOBBIICHUIO 3(P(PEKTHB-
HOCTH TIPOM3BOJICTBA W KOHKYPEH-
TOCIIOCOOHOCTH MPOJYKIIUH,
HanpaBJCHHBIX Ha paIMOHAIBHOE
UCTIONIb30BAaHNE M COKpAILCHHUE pac-
XOJ/IOB CBIPbsI, MaTepHaIOB, CHHIKE-
HHE TPYIOEMKOCTH IIPOU3BOJCTBA
NPOJYKIMH, MOBBILIEHHE IMPOU3BO-
JUTENILHOCTH  TPYAa, OSKOHOMHOE
pacxoJI0OBaHHE DBHEPrOpPECypcoB B
OpraHu3aliy, BHeApeHue 0e30T-
XOJIHBIX ¥ MQJIOOTXOJHBIX TEXHOJIO-
TMi TPOM3BOACTBA HPOIYKIUH 00-
IIECTBEHHOTO MHUTAaHHUS MAacCOBOTO
W3TOTOBJICHHS U CHEUUATM3UPOBAH-
HBIX MHIIEBBIX MPOAYKTOB

IIK-3.2. 3-1. 3naer mokasarenu 3PQeKTHB-
HOCTH TEXHOJOTHYECKUX MPOLECCOB MPOU3-
BOJICTBA MPOIYKLHMH OOLICCTBEHHOTO IIHTAa-
HHS MacCOBOI'O HM3TOTOBJICHHS M CIICLIHaIIH-
3UPOBAHHBIX MMUILEBBIX POIYKTOB

IIK-3.2. V-1. ¥Ymeer opraHm3oBBIBaTH 3(-
(heKTHBHOE TPOM3BOJACTBO MPOJAYKIHH 00-
IIECTBEHHOTO MHUTaHHsI MacCOBOI'O M3TOTOB-
JICHUSI W CIEUHaJM3UPOBAHHBIX MHIIEBBIX
NPOJYKTOB Yepe3 MEXaHW3Mbl YIPaBJICHHs
TPYIOBBIM KOJJIEKTHBOM




I1K-4. CnocobeH ynpaBisTh Mare-
pHaNBHBIMH pecypcaMu M IepcoHa-
JIOM JemapTaMeHTOB (CIyXkO0, oTme-
JIOB) IPEINPUATHS TUTAHUS

[1K-4.1. ®opmupyer cucteMbl OH3-
HEC-TIPOLIECCOB, ~ PETJIAMEHTOB U
CTaHapTOB MPEIIPHUITHS TUTAHUS

[IK-4.1. 3-4. 3naer TcopuM MOTHBAIMUA W
oOecrieueHnsl JIOATBHOCTH MEpCOHaNa s
(YHKINOHHUPOBAaHUS  CHCTEMBI  OW3HecC-
MPOLIECCOB MIPEATIPUATHH ITUTAHUS

I1IK-4.1. Y-4. ¥YMeeT ncronb3oBaTh HACTaB-
HHYECTBO, JICNETUPOBAHNE, KOYIHHT U APY-
THe COBPEMEHHbIE ()OPMBI PA3BUTHA PYKO-
BOJISIILIETO COCTaBa M KJIIOUEBBIX COTPYIHH-
KOB JIeNapTaMeHToB (CIIyk0, OTIEJOB)
NPEANPUSTHS TTHTaHUS




II. COAEP KAHUE JUCHUIIINHBI
Jranbl (GOPMUPOBAHUSA U KPUTEPHUHU OLIEHMBAHUSA C(POPMHUPOBAHHOCTH KOMIIETEHIUI JJI51 CTY/I€HTOB 04YHOI (popMbI 00yUeHU st
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Cemecmp 2 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. O0mast XapaKTepUCTHKA U SBOJIFOLINS MEHEKMECHTA 2 2 - - 4/- 8 TIK -3.1 | TIK-3.1.3-2 O T pil
CyIIHOCTh U cOAepKaHHe MEHEKMeHTa. Llenn u 3agaun MeHemkMenTa. OCHOBHBIE KaTero- TIK -3.2 | TIK-3.1. V-2
pUU MEHEIPKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, PUHIIUIBI YIIPABICHUS, CUCTEMA YIIPABJICHHUS; I[IK-4.1 | IIK-3.2.3-1
00BEKT M CYOBEKT yIpaBJICHHS; IPsIMbIE U 00OpaTHBIE CBSI3U. [IK-3.2. V-1
[Mpeanoceuiky 1 3Tanbl GOPMUPOBAHKS MEHEPKMEHTA. DBOJIIOIHS KOHLETILNI MEHEPKMEHTA. I1K-4.1. 3-4
MeTo10J10rH4ecKUe NOAX0Abl MEHEPKMEHTA. Mex1yHapOAHbIE MOJEINA MEHEIKMEHTA. [IK-4.1. V-4
Tema 2. [Ipennpustre Kak 00bEKT U CUCTEMA YIIPABICHUS 2 2 - - 4/- 8 |IIK-3.1| IIK-3.1.3-2 (0] T pl|
CymHocTs ¥ Kiaccuukanus opranusaruii. OpraHu3alMoOHHO-IIPABOBEIC (OPMBI OpraHu3a- MK -3.2 | TIK-3.1. ¥-2
uii. 3akoHbl opraHu3anuid. OOmas XapaKTepuCcTUKa CUCTeM yrpaBieHus. OyHKIMOHUpPOBa- K-4.1 | TIK-3.2.3-1
HHE CHCTEM YIIpaBICHHs. BHemH:s cpema opraHM3alliy, XapaKTepHCcTHKa (GakTopoB. BHyT- [K-3.2. V-1
pEHHSIsl cpela OpraHu3allii, XapaKTepUCTHKA €€ 3J1eMEHTOB. OpraHu3allMOHHOE MOCTPOEHHUE IK-4.1. 3-4
npeanpusaTuii. Buabl opraHu3alMOHHBIX CTPYKTYp, MX XapaKTepUCTUKA, NPEUMYIIECTBA U [K-4.1. V-4
HEJIOCTATKH, YCIOBHS NPUMEHEHHSI.

Pazoen 2. IPONECC MEHE/[ZKMEHTA




Tema 3. @yHKIUU MEHEIKMEHTA 4/- 10 |IIK-3.1| MK-3.1.3-2 T pl|
[pupona u cocraB ¢pyHKUMH MeHEKMeHTa. OOmIIe, YacTHRIE U CTeUpUIecKue QYHKIUN NK-3.2 | TIK-3.1. ¥-2 K C)
MeHeDKMeHTa. [ImanupoBanue Kak (YHKINS MEHEKMEHTa: IOCTAHOBKA IieJIel, CocTaBIie- [IK-4.1 | TIK-3.2.3-1

HHUE TIPOTHO30B, CTPATETHUECKOE U TeKyllee IuTaHupoBanue. Opranu3anus Kak GyHKINS Me- [K-3.2. V-1

HEDKMEHTa: (popMUpOBaHHME CTPYKTYPHI YIIPABICHUS, CO3JAaHHUE YCIOBHHA IS TOCTIXKCHUS IIK-4.1. 3-4

3aIDTAaHUPOBAHHEIX Heeld. MoTuBamus: moOykaeHne pabOTHUKOB K TPYIy AJIS BBITIOTHEHUS [IK-4.1. V-4

MOCTaBICHHBIX Ienei. KOHTpob: KonmndecTBeHHAs M KaueCTBEHHAs OLEHKa paboTsl. Yact-

HblE U crierduuecKre GYHKIMN

Tema 4. Metons! ynpaBiieHUs! IPEeAIPUATUIMU TUTAHUSL 4/- 10 |IIK-3.1| IIK-3.1.3-2 T pi|
CyIHOCTS ¥ KilacCU(UKAIUS METOJIOB YIIPABIICHHUS. MK-3.2 | TIK-3.1. ¥-2

DKOHOMUYECKHE METOJBl U MX peau3alys Ha pa3INuHbIX YPOBHAX ympasieHus. Opranuza- IK-4.1 | TIK-3.2.3-1
LIHOHHO-PACHOPSAUTENbHBIE METOBl yrpaBieHus. CoIHMaIbHO-TICHXOJIOTHYECKHE METOJbI [IK-3.2. V-1

yIpaBICHUSL. I1K-4.1. 3-4

B3auMoCBs3b METOJIOB YIIPABJICHUS B JOCTUXKCHHUM PE3YJIbTATOB JEATEIBHOCTH NpPEANPUs- [IK-4.1. V-4

Tust. Opranu3anys Npou3BoACTBa U 3P (PEeKTHBHON pabOTHI TPYAOBOTO KOJIJIEKTHBA HAa OCHOBE

COBPEMEHHBIX METOJIOB YIPABJICHHUS.

Tema 5. KoMmMyHHKaIUU B MEHEHKMEHTE TIPEINPUATHI TUTaHUS 4/- 10 |IIK-3.1| IIK-3.1.3-2 T pil
CyIHOCT, U BUABl KOMMYHUKalUud. Ponb KOMMyHHMKalMii B MEHEKMEHTE NPEANpUsTUN TIK -3.2 | TIK-3.1. V-2 K ]
nuTtaHus. Buael komMmyHukanui. KoMMyHHMKallMOHHBIE CETH U KOMMYHUKALMOHHBIE CTHIIM. [IK-4.1 | TIK-3.2.3-1

BepbanpHbie 1 HeBepOaTbHBIE KOMMYHHKALIHH. [K-3.2. V-1

KoMMyHMKaMOHHBIH npoLece, €ro 3Talbl. [1K-4.1. 3-4

[TpoGnembr koMmmyHHKaMi. KoMMyHUKaTHBHBIE Oapbephl U CIIOCOOBI HX MPEOJOICHHSI. [IK-4.1. V-4

HemoBoe obmienne kak (opma kommyHukaruid. [JlemoBas nokymenraius. Hedopmanbroe
oO1eHme.

Pazoen 3. YIIPABJIEHHUE IIPEJIIIPUATHEM ITUTAHUA




Tema 6. PazpaboTka ¥ pUHSTHE yIIPABICHYECKUX PEIICHUH HA MPEIIPUATHIX MUTAHUS 4/- 8 |IIK-3.1| IK-3.1.3-2 T pi|
CymHOCTE U KIaccupUKaIys YIpaBIeHISCKUX peneHnii. Poib perienHuit B mpomecce ympas- NK-3.2 | TIK-3.1. ¥-2 K C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. [K-4.1 | TIK-3.2.3-1

[Ipouecc npuHATHS yIPaBIEHUECKUX PELICHUMH, €r0 3Tallbl U UX XapaKTEPUCTHKA. [K-3.2. V-1

Metons! pa3paOOTKH, IPHHATHS H ONITUMH3AINH YIIPABICHUECKUX PEIICHUH. IIK-4.1. 3-4

Wndopmannonnoe obecniedeHre nMpuHATHA pemieHuil. [lowuck, xpaHeHne, o0OpaboTKa M aHa- [IK-4.1. V-4

13 “HGOPMAIMN U3 Pa3INIHbIX HICTOYHUKOB M 0a3 JaHHBIX C HCHOIB30BaHUEM HH(pOpMAann-

OHHBIX, KOMIBIOTEPHBIX M CETEBBIX TEXHOJIOTHIA

Tema 7. MeHeXKMEHT MepcoHaia NPeAnpUsATHI MUTaHUS 4/- 10 |IIK-3.1| MK-3.1.3-2 T pl|
YnpasieHue nMepcoHasoM Kak (GakTop 3PQPEKTHBHOTO MEHEKMEHTA. XapaKTePUCTHKA Mep- MK-3.2 | TIK-3.1. ¥-2 K 2
coHana opranm3aimu. OTOOpP W HaeM MEpCOHaja, Pa3BUTUE MEPCOHANA, OpPraHU3alMs pPO- K-4.1 | TIK-3.2.3-1

(heccHOHATBHOTO O0YYEHHUS M aTTeCTalli PabOTHHUKOB, MPO(ECCHOHATIBHBIN POCT U IIIAHU- IIK-3.2. V-1

poBaHKe Kapbepbl. 3apyOeKHBIN OMBIT PAOOTHI C EPCOHAIIOM. I1K-4.1. 3-4

PykoBoautens B cucrteMe ympaBieHus mepcoHanoM. OCHOBHBIE KadecTBa MEHEIKepa. [IK-4.1. V-4

[MpuHOMIB ¥ IpHEMBI caMOMEHEKMEHTa. [lepcoHanpHOE pa3BHUTHE, HEIPEPBIBHOE 00pa3o-

BaHMe U camopa3BuTHe. CaMoOpraHu3anus 1 CaMOKOHTpPOIb. KapbepHslii pocT.

Opranuzanust paboTel KOJUIEKTHBA, MOTHBALMS U CTHUMYJIMPOBaHNE paOOTHHKOB IPEIIpHs-

THil ntuTaHus. POopMUPOBaHHE MOTHBHPYIOIIEH Cpellbl B OpraHU3alny, pa3padoTKa MOTHBA-

IMOHHOW TporpamMMbl. COIMaIbHO-TICHXOJIOTHYECKAH KIMMAT B KOJUIEKTHBE M €r0 COBEp-

IIIGHCTBOBAHHE.

Tewma 8. I'pynmoBast fTHHAMAKA U KOMaHA000pa30BaHHE 4/- 8 |IIK-3.1| IIK-3.1.3-2 T I
CyiHocTh U Kiaccudukaius padouux rpyimim. XapakTeprCTHKa IPYMITOBBIX MPOIeccoB. Bu- MK-3.2 | TIK-3.1. ¥-2 K 2
JIbl pabOYMX IPYII U UX XapakTepucTuka. Mexanu3m oOpa3oBanusi GpopmanbHbIX U Hedop- I[K-4.1 | IIK-3.2.3-1

MAaJbHBIX TPYII, 0OCOOEHHOCTH yNPaBICHUS UMHU. [K-3.2. V-1

CruloueHHOCTh pabounX TPYII U MyTH ee noBbleHus. [loaepkka JIOsIIbHOCTH TIepcoHaa I1K-4.1. 3-4

HIPEANPUATHIO U PYKOBOJCTBY. [IK-4.1. V-4

Komanne!r 1 komannooOpa3oBanue B opranuzanuu. [IpenMymiecta 1 orpaHUn4YeHUs KOMaHI-

Horo nojxoa. OpraHu3zanus B3anMOAEHCTBUS MEX/Iy WIEHAMH KOMaH/IbI.

CyniHocTs ¥ AMHaMUKa JuaepcTBa. JIngepckue KadecTBa U MX Pa3sBHUTHE

Tema 9. YrpaBieHue KOHQIUKTAMH U CTPECCaMU HA TMPEANPHUATHAX TUTAHAS 4/- 10 |IIK-3.1| MIK-3.1.3-2 T I
[onsaTue, cTpykTypa U Kiaccupukanus KoHGIUKTOB. [IpudanHEl 1 BUIB KOH(OIUKTOB. J{u- NK-3.2 | TIK-3.1. ¥-2 K C)
HaMFUKa U MMOCIeACTBUS KOHPIHUKTOB. CIIOcOOB! yIIpaBIieHUs] KOHPIUKTAMI: CTPYKTYPHBIC U [K-4.1 | TIK-3.2.3-1

MEXKITMYHOCTHBIE. [leperoBophl kak crmocod paspemieHnss KOHPIUKTOB. [IpodumakTika KOH- [K-3.2. V-1

(GIHUKTOB. I1K-4.1. 3-4

XapakTepucTika u (akTopsl CTpeccoB. JluHaMuka cTpeccoB. BimsHue ctpeccoB Ha paboTy [K-4.1. V-4

HepcoHana. YnpasiieHue crpeccamu. [IoBbIIEHHE CTPEecCOYCTOMUMBOCTH NIEPCOHANA U IICH-
XOTUTHEHA CTPECCOB.




Tema 10. YnpaBieHrue U3MEHEHUSIMY U HOBOBBEJICHUSAMH Ha MPEANPUATUSIX TUTAHUSL 2 2 4/- 8 |IIK-3.1| IIK-3.1.3-2 T pi|
CymHoCTs M3MEHEHUI 1 HOBOBBeIeHNUH. J(nHaMIKa W3MeHEHUI M HOBOBBeneHHH. [Iporecc TIK - 3.2 | TIK-3.1. V-2

OCYIIECTBIICHUS M3MCHEHUH 1 HOBOBBejeHHH. CONPOTHBIICHIE H3MEHEHHSIM U WX TIPEO0TIe- [K-4.1 | TIK-3.2.3-1

HHE. IK-3.2. V-1

JesaTeTpHOCTh MEHEIKepa Mo YIPaBICHAI0 H3MEHEHISIMHA W HOBOBBEICHUSAMH Ha TIPEATIPH - IIK-4.1. 3-4

Tuu nutaHus. CoBepIIEHCTBOBaHUE PabOTHI IMIPOM3BOJICTBA H IpoIecca 0OCTyKUBaHUS TOC- [IK-4.1. V-4

Teif. OOGHOBIICHNE OPraHM3aIMHU KaK OCHOBA Pa3BUTH NPENPHUATHS IUTaHHS.

Tema 11. ComroakTopsl M KOPIIOPAaTUBHAS KYJIBTypa MPENPUATHI MTUTAHUSA 2 4 4/- 10 |IIK-3.1| MK-3.1.3-2 T I
CyIHOCTh M CTPYKTYpa KOPIOPAaTUBHOM KynbTyphl. DyHKIIMM KOPHOPATUBHOM KYJIBTYPHl U [K-3.2 | [IK-3.1. ¥-2 K C)
€€ COCTaBHBIE JJIEMEHTHI. Y POBHU KOPIIOPATUBHOU KYJbTYPBI. K-4.1 | TIK-3.2.3-1

DakTOphl BO3AEHCTBUS KOPIIOPATUBHOU KyJIbTypbl. DOPMUPOBAaHUE U YIIPABJICHUE KOPIIOpa- [K-3.2. V-1

TUBHOH KyJbpTypoil. ObecnieueHre JOsIIbHOCTH MOTPeOUTENel MpeanpHusiTHIO TUTaHus. Biu- I1K-4.1. 3-4

SIHHE HAIlMOHAJIBHON KyJNbTYphl Ha KOPIOPATHUBHYIO KYJIbTypy. DTHKa MEHEIKMEHTA, yIpaB- [IK-4.1. V-4

JieHue 3Tukoi. IIcuxoIorus u 3TUKA EN0BbIX OTHOILICHUN.

Tema 12. DPPeKTUBHOCTH MEHEPKMEHTA PSANPHUSITUN TUTAHUS 2 2 4/- 8 |IIK-3.1| IIK-3.1.3-2 T pl|
CymHOCTE U cocTaBisronie 3¢ (HeKTHBHOCTH MEHEIKMEHTA. NK-3.2 | TIK-3.1. ¥-2 Pa3
XapakTeprcTika OCHOBHBIX ITOKa3aTenel »3(pQeKTHBHOCTH yrpaBieHus. Kpurepun u mokasa- [K-4.1 | TIK-3.2.3-1

Tenu Y3PPEKTHBHOCTU paOOTHI IPEANIPUATHI TATAHUS. [K-3.2. V-1

daxTopbl 3PPEKTUBHOCTA MEHEIKMEHTA: METOIOJIOTHYECKUE, OPTaHI3aIlMOHHEIC, TEXHOJIO- [K-4.1. 3-4

THYECKUe, conuanbHbIe. [IyTH TMOBBIIICHHUS >PQPEKTHBHOCTH MEHEKMEHTa MPEATIPUATHI [K-4.1. V-4

MU TAHUA.

Pa3paboTka u peanuzanus mporpaMM IO MPOABHKECHUIO NMPOTYKIUU MPOU3BOJICTBA U MpPH-

BIICYCHUIO TIOTPEOUTENEH.

Koncynomayus nepeo sxzamernom (K3) - - -2 2 - - - -
Koumaxmmnas paboma no npomedxcymounoii ammecmayuu 6 nepuoo dK3. ceccuu / ceccuu ) ) 2 2 ) ) ) )
3ao0unuxos (Kammox)

CamocmosmenvHasn paboma 6 nepuod 3x3. ceccuu (CPak) - - 32/- | 32 - - - -
Hmozo 24 36 80/4 | 144 X X X X
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Cemecmp 7 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHE/IZKMEHTA
Tema 1. OOmras XxapakTepucTHKa M SBOJIOIUSI MEHEKMECHTA - - - - 10/- 10 |IIK-3.1| IIK-3.1.3-2 O T pil
CyIHOCTh U cozaepkaHue MeHekMeHTa. Llenu u 3agaun MeHempkMenTa. OCHOBHBIE KAaTEro- TIK -3.2 | TIK-3.1. V-2
PUHU MEHEIKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHLMIIBI YIPABIECHUS, CUCTEMA YIIPABIICHUS; [K-4.1 | TIK-3.2.3-1
00BEKT U CYOBEKT YIPaBJICHHS; IPSIMbIC U 0OpaTHBIC CBS3H. [IK-3.2. V-1
[peanockuIkK U 3Tanbl POPMUPOBAHHS MEHEIPKMEHTA. JBOJIIOINS KOHLEIINI MEHEKMEHTA. I1K-4.1. 3-4
MeTo10J10rH4ecKUe NOAX0Abl MEHEIKMEHTA. MexX1yHapOAHBIE MOJEIIN MEHEIKMEHTA. [IK-4.1. V-4
Tewma 2. Ilpeanpusatue Kak 0ObEKT U CUCTEMA YIIPABICHUS 0,5 0,5 - - 10/- 11 |IIK-3.1| IK-3.1.3-2 (0] T pl|
CymHocTh U KiIaccudukanusi opranuzanuii. OpraHu3alMoOHHO-TIPaBOBbIe (POPMBI OpraHH3a- MK -3.2 | TIK-3.1. ¥-2
1. 3akoHbl opranu3anuil. OOmas xapakTepucTHKa CUCTeM yrpapieHus. DyHKIIMOHHPOBa- I[K-4.1 | TIK-3.2.3-1
HHE CHUCTEM yIpaBJieHus. BHEUHss cpela opraHu3allu, XapakTepucTuka (akTopoB. BuyT- [K-3.2. V-1
PEHHsIS cpella OpraHu3alliy, XapakTepUCTHKa €€ 3J1eMeHTOB. OpraHu3alliOHHOE MOCTPOCHHE I1K-4.1. 3-4
npeanpusaTuii. Buabl opraHu3alMOHHBIX CTPYKTYp, MX XapaKTepUCTHKA, NPEUMYILECTBa U [K-4.1. V-4
HEJIOCTATKH, YCIOBHS NPUMEHECHUSI.

Pazoen 2. IPONECC MEHE/[ZKMEHTA
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Tema 3. ®yHKUMN MEHEIKMEHTA 0,5 10/- 10,5 |IIK-3.1 | TIK-3.1.3-2 T pl|
Ipupona u cocraB QyHKIMNA MeHeKMeHTa. O0mIue, YacTHRIE U crienupuIeckue GyHKINH NK-3.2 | TIK-3.1. ¥-2 K C)
MeHeDKMeHTa. [ImanupoBanie kKak (QyHKINS MEHEHKMEHTa: TIOCTaHOBKa IEJel, cocTaBie- [K-4.1 | TIK-3.2.3-1

HHE TPOTHO30B, CTPATETHUECKOE U TeKyIlee IuiaHupoBanne. Oprann3anus Kak QyHKINSI Me- [K-3.2. V-1

HEeDKMEHTa: (hOpMUpOBaHHE CTPYKTYPHI YIIPABICHHSA, CO3JAHWE YCIIOBHH JJIS JOCTIKEHUS IK-4.1. 3-4

3aITaHAPOBAHHEIX IIeiel. MoTuBamus: moOykaeHne pabOTHUKOB K TPYLY AJISL BRIIOJTHEHUS [IK-4.1. V-4

MOCTaBJIEHHBIX Ienei. KOHTposb: KonmdecTBeHHAs: M KauyeCTBEHHAs OIlCeHKa paboThl. YacT-

Hble U criennpuuecKkue QyHKIUU

Tema 4. MeTozbl yripaBiaeHUs PEANPUATUSIMEU TUTAHUS 0,5 10/- 10,5 |IK-3.1 | TIK-3.1.3-2 T pl|
CyIHOCTh ¥ KIacCu(UKaIHs METOJIOB YIIPABICHHUS. MK-3.2 | TIK-3.1. ¥-2

OKOHOMHYECKHE METOABI ¥ UX pealn3alis Ha Pa3MYHbIX YPOBHAX ynpasienus. Opranusa- IK-4.1 | TIK-3.2. 3-1
[IMOHHO-PACTIOPSAUTENbHBIE METONbI yrpaBieHus. COIUAIbHO-TICUXOJIOTUYECKUE METOIbI IIK-3.2. V-1

yIpaBJICHUS. I1K-4.1. 3-4

B3auMocCBsI3p METOJOB YIIPABJICHUSA B JOCTHMXKCHHM PE3YJIbTATOB JEATEIBHOCTH NPEANPUs- [IK-4.1. V-4

tust. Opranuszanyst Mpou3BoACTBa U 3(p(HeKTHBHON pabOTHI TPYLOBOTO KOJUIEKTHBA HA OCHOBE

COBPEMEHHBIX METOJIOB YIIPABICHHS.

Tema 5. KoMMyHHKAIIU B MEHEHKMEHTE TIPESIIPUATHA TUTAHUS 0,5 10/- 10,5 | IIK-3.1 | TIK-3.1.3-2 T Pl
CyImHOCT U BUABI KOMMYHHUKalui. Posb KOMMYHUKanMid B MEHEIKMEHTE NPEeANpUsTUN NK-3.2 | TIK-3.1. ¥-2 K C)
nuTaHus. Buasl koMMmyHukanuil. KoMMyHUKalMOHHBIE CETH U KOMMYHHKAIMOHHBIE CTHUJIH. [IK-4.1 | TIK-3.2.3-1

Bepbanpabie 1 HeBepOaIbHbIE KOMMYHHKAIIHH. [K-3.2. V-1

KoMMyHuKalMOHHBIH Ipoliecc, €ro 3Talbl. [K-4.1. 3-4

[TpoGnembl komMmmyHuKarmid. KoMMyHUKaTHBHBIE Oapbephl U CIOCOOBI X MTPEOJ0TCHHS. [IK-4.1. V-4

HenoBoe obmenne kak gopma koMMmyHHKaruil. JlemoBas mokymeHtanus. HedopmanbHoe
obmeHue.

Pazoen 3. YIIPABJIEHHUE IIPEJIIIPUATHEM ITUTAHUA
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Tema 6. Pa3zpaboTka 1 NpUHATHE YIPaBICHUYECKUX PEICHUH Ha NPEANPUATHIX THUTAHUS - - 10/- 10 |IIK-3.1| IIK-3.1.3-2 T pi|
CymHOCTh U KTacCUpHUKAINS YIPaBICHISCKUX pelIeHni. Poib pemreHnii B mpomecce ynpas- NK-3.2 | TIK-3.1. ¥-2 K C)
neans. akTOpPHI KAYeCTBA YIPABICHICCKUX PEIICHHH. [K-4.1 | TIK-3.2.3-1

IIpouecc npuHATHS yNpPaBIEHUYECKUX PELIEHUI, €r0 3Tallbl U UX XapaKTePUCTHUKA. [K-3.2. V-1

MeTonp! pa3paOOTKH, IPHUHATHS M ONITUMH3AINH YIIPABICHUYECKUX PEIICHUH. IK-4.1. 3-4

HNudopmanmonnoe obecrieueHne NpuHATHS pemeHnil. [louck, xpaneHune, oOpaboTka U aHa- [IK-4.1. V-4

113 HHPOPMAIMU U3 Pa3INIHBIX HCTOYHUKOB 1 0a3 JaHHBIX C HCIOJIB30BaHUEM HH(pOpMann-

OHHBIX, KOMIIBIOTEPHBIX M CETEBBIX TEXHOJIOTHI

Tema 7. MeHeIXKMEHT MepcoHaa MpeanpusITHi MUTaHUS 0,5 0,5 10/- 11 |IIK-3.1| MK-3.1.3-2 T pl|
VYnpapneHue nepcoHaioM Kak (aktop 3(p(HEeKTHBHOIO MEHEKMEHTA. XapaKTepUCTHKa Iep- [NK-3.2 | [IK-3.1. ¥-2 K C)
coHana opranuzanuu. OTOOp M HaeM IepcoHalla, pa3BUTHE IEpCOHajla, OpraHu3alus Mpo- IK-4.1 | TIK-3.2. 3-1

(heccroOHATBHOTO O0YYCHHUS M aTTeCTAI[MH PAaOOTHUKOB, MPO(ECCHOHATBHBIN POCT U IJIaHH- IIK-3.2. V-1

poBaHue Kapbepbl. 3apyOeKHBIN OMBIT paOOTHI C IEPCOHATIOM. I1K-4.1. 3-4

PykoBoauTens B cucTteMe ympaBieHUs mepcoHanoM. OCHOBHBIE KadecTBa MEHEIKepa. [IK-4.1. V-4

[IprHOIMOBI ¥ IpHEMBI cCaMOMEHEIKMEHTa. [lepcoHansHOE pa3BUTHE, HEMPEPBIBHOE 00pa3o0-

BaHME M camopa3BuTie. CaMOOpraHu3anus 1 CaMOKOHTPOJIb. KapbepHbIii pocT.

Opranuzanus pabOTHl KOJUIEKTHBA, MOTHBAIMSA U CTUMYJINPOBAHUE PAOOTHHUKOB NPEINPHS-

THH nMTaHns. PopMUpPOBaHIE MOTHBUPYIOLIEH Cpelbl B OPTaHHU3ALNH, pa3paboTka MOTHBA-

IIMOHHOW TporpaMMsbl. COIManbHO-TICHXOJIOTHYECKUH KIMMaT B KOJUIEKTHBE M €ro COBEp-

IIICHCTBOBAHHE.

Tewma 8. ['pynmnoBast TMHAMHAKA U KOMaHIO00pa30BaHIe - - 10/- 10 |IIK-3.1| MK-3.1.3-2 T I
CymHocTh U Kiaccuukaus paboyux rpymi. XapakTepUCTHKA TPYIIIOBBIX MPOIECCOB. Bu- MK-3.2 | TIK-3.1. ¥-2 K 2
Jibl paboYMX IPYIN U MX XapakrepucThka. Mexanusm oOpazoBanusi GopmanbHbIX U HedOp- I[K-4.1 | TIK-3.2.3-1

MaJIBHBIX TPYII, 0COOEHHOCTH yNPaBICHHS UMH. [K-3.2. V-1

Cruto4eHHOCTh pabounx TPYIN U IMyTH ee MOBHIIIeHHs. [loanepxkka JOAIBHOCTH TepCoHaIa I1K-4.1. 3-4

IPENIPUIATHIO U PYKOBOJACTBY. [IK-4.1. V-4

Komanner u komannoobpa3oBanue B opranusanuy. [IpenMyinecTsa U orpaHH4eHUs KOMaHI-

Horo nojxona. OpraHu3aiyst B3anMOACHCTBUS MEXY WIEHAMU KOMaHIbI.

CynHoCTh M IMHAMUKA JuaepcTBa. JIngepckne KauecTBa U UX pa3BUTHE

Tewma 9. YupasieHre KOHQIUKTAMH U CTpECCaMH Ha TPEATIPUSATHASX TUTAHUS 05 | 05 10/- 11 |IIK-3.1| M[K-3.1.3-2 T I
[onsarue, cTpykrypa U Kiaccupukanus KOHGIUKTOB. [TpryrHbl 11 BUABI KOHOIUKTOB. u- NK-3.2 | TIK-3.1. ¥-2 K C)
HaMHKA U MOCIeACTBUSA KOHPIUKTOB. CrIOCOOB! yrpaBlieHNUs] KOHPIUKTAMH: CTPYKTYPHBIC 1 [K-4.1 | TIK-3.2.3-1

MEXIMYHOCTHBIE. [leperoBophl Kak crmocod paspenicHuss KOHPIUKTOB. [IpodrmakTika KOH- [K-3.2. V-1

(hIMKTOB. I1K-4.1. 3-4

XapakrepucTuka u (haKTopsl cTpeccoB. J{nHaMuKa cTpeccoB. BimsHue crpeccoB Ha paboTy [K-4.1. V-4

nepcoHana. YmpasieHue crpeccamu. [1oBbIIeHHE CTPECCOyCTONYMBOCTH MIEPCOHATIA U NICH-
XOTUTHEHA CTPECCOB.
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Tema 10. YnpaBneHue U3MeHEHUsIMU M HOBOBBEJICHUAMU Ha MPEIIPUATHIX TUTaHUS 1 - 10/- 11 |IIK-3.1| IIK-3.1.3-2 T pi|
CymHOCTh M3MECHEHUH W HOBOBBelIeHMH. J|WHaMHUKa n3MeHeHni 1 HoBoBBeneHHH. [Iporecc TIK - 3.2 | TIK-3.1. V-2
OCYILIECTBIICHHS H3MEHEHNI W HOBOBBeZeHNH. COMPOTHBICHUE N3MEHEHHUAM U UX TIPEOI0Ie- [K-4.1 | TIK-3.2.3-1
HHE. IK-3.2. V-1
JesaTenpHOCTh MEHEKepa MO YIPABICHHIO N3MEHEHHSMH U HOBOBBEACHUSAMH Ha TIPEIIPHSI- IK-4.1. 3-4
Tiu nutadna. CoBepIIeHCTBOBaHNE PadOTHI MPOM3BOJICTBA U TpoIecca 00CITy)KHBaHUS TOC- [IK-4.1. V-4
Teil. OOGHOBIICHHE OPraHU3aIMH KaK OCHOBA Pa3BHUTHSI IPEANPHUATHS ITUTAHNUS.
Tema 11. ConrodakTops! 1 KOPIIOPAaTHBHAS KYJIBTypa MPEIIPUATHA MTUTAHUS 1 0,5 10/- | 11,5 |TIK-3.1 | TIK-3.1. 3-2 T I
CyIIHOCTh U CTPYKTYpa KOPIOPATUBHOM KyNbTyphl. DyHKIIMK KOPIOPATUBHON KYJIBTYPHI U [K-3.2 | [IK-3.1. ¥-2 K C)
€€ COCTaBHBIE 3JIEMEHTHI. Y POBHU KOPIIOPATUBHON KYJIBTYPHI. K-4.1 | TIK-3.2.3-1
DakTopbl BO3JECUCTBUS KOPIIOPATUBHOU KyJIbTyphl. @OpMUPOBAaHUE U YIIPABIECHUE KOPIIOpa- [K-3.2. V-1
TUBHOH KyJbTypoil. O0ecneueHune JIOsUIIbHOCTH NOTpeOuTeNel MpeAnpUsITHIO UTaHus. Biu- I1K-4.1. 3-4
SIHUE HAIlMOHAJIBHOHN KyJIBTYPHl Ha KOPIIOPATUBHYIO KyJIbTypy. DTHKAa MEHEIKMEHTA, yIpaB- [IK-4.1. V-4
neHue 3Tukoi. IIcuxoorus u 3TUKa JEJIOBbIX OTHOIIECHUM.
Tema 12. DpPeKTUBHOCTH MCHEPKMEHTA PSANPUSITHN TUTAHUS 0,5 0,5 17/- 18 |IIK-3.1| IIK-3.1.3-2 T pl|
CyIHOCTE U COCTaBISAONINE 3P PEKTHBHOCTH MCHEHKMEHTA. [NK-3.2 | TIK-3.1. V-2 Pa3
XapakTepucTHKa OCHOBHBIX TIOKa3aTenel 23 peKTHBHOCTH yripasieHus. Kpurepnn u mokasa- [K-4.1 | TIK-3.2.3-1
Tenn 3QPEKTUBHOCTH paOOTHI IPEATIPUATHI MUTAHMS. [K-3.2. V-1
®axTopbl 3PPEKTHBHOCTH MCHEI)KMEHTA: METOIOJIOTHUECKUE, OPTaHU3aIIOHHEIEC, TEXHOIO- [K-4.1. 3-4
THYeCKHe, couuanbHeie. [IyT moBbImIeHUS 3((GEKTHBHOCTH MEHEIKMEHTA MPEATIPUSATUHN [K-4.1. V-4
MUTaHHSA.
Pa3paboTka u peanuzaiys nporpamm IO NPOJBIKCHUIO HMPOIYKIMH ITPOU3BOACTBA U INPH-
BIICUCHUIO MTOTPEOUTETEN.
Koncynomayus nepeo sxzamernom (K3) - - -2 2 - - - -
Koumaxmuas paboma no npomexcymoyHol ammecmayuu 6 nepuoo 3x3. ceccuul / ceccuu ) ) 2 2 ) ) ) )
3aounuxos (Kammok)
Camocmosmenvhas paboma 6 nepuod 3x3. ceccuu (CPak) - - 5/- 5 - - - -
Hmozo 4 4 132/4 | 144 X X X X
®opMbl YueOHBIX 3a1aHUii HA ayANTOPHBIX 3aHATUHAX: Onpoc (O.)
®opmbl Tekymero kourpoasi:  Tect (T.), Keiic (K.), Pacuerno-ananutudeckue 3aaanus/ 3anaqn (P.a.3.)

®opmbl 3a1aHuil 1J151 TBOpUYeckoro peiitunra: Jloknazg ([.), Dcce (3.)
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I11. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIHUIIVINHBI

Pexomennyemas iuteparypa

OcHoBHas IuTEpaTypa:

1. Buxanckuii, O. C. MenemxmenT: yueOnuk / O.C. Buxanckuii, A.1. HaymoB. - 6-¢ uzn., nmepepao.
u gon. — M.: Marucrp: HNHOPA-M, 2022. - 656 c. — Pexum jgocryna:
https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemkment: yaeoHoe mocobue / C.JI. Pe3nuk, M.A. UromuHa; mox oOml. pen. Aa-
pa sKkoH. Hayk, npod. C./l. Pesnuka. — 4-e¢ u3z., nepepad. u gon. — M.: UHOPA-M, 2022. —
367 c. — Pexxum pocryna:  https://znanium.com/read?id=386371

JlonoJIHUTEIbHAA JIUTEpaTypa:

1. Macnosa, E. JI. MenemxmenT: yueOHuK s OakanaBpoB / E. JI. MacnoBa. — 2-e u3n. — M.:
W3narenscko-toproBas kopmopaiusi «JlamkoB u K°», 2020. - 332 c¢. — Pexum nocryma:
https://znanium.com/read?id=358214

2. Paiiuenko, A. B. MenemxmenT : yueOHoe mocodue / A.B. Paiiuenko, M.B. XoxioBa. — 2-¢ u3i.,
nepepad. u jgon. — M.: HWH®PA-M, 2021. — 342 c¢. - Pexum pgocrymna:
https://znanium.com/read?id=365194

3. Cewmenos, A. K. MenemxkmenT: yaeOHuk it 6akanaBpoB / A. K. Cemenos, B. U. HaGokos. - 2-¢
u3a. — M.: Jlamkos u K, 2021. - 186 c¢. — Pexxum pocrymna:  https://znanium.com/read?id=371011

4, TebOexun, A. B. Menemxment: yueonnk / A.B. Tebekun. — M.: UHOPA-M, 2020. — 384 c. —
Pexxum noctyma: https://znanium.com/read?id=354805

HopMaTuBHO-nIpaBOBbIE JIOKYMEHTbI:

1. Koncrurynus Poccuiickoii @enepanuu. [Ipunara na Bcenapogaom ronocoanuu 12.12.93 (B pen.
or 21.07.2014 Ne 11-®K3) // Cobpanme 3akoHomarenbctBa P®. —2014. — Ne 31. — cr. 4398.
https://www.consultant.ru/document/cons_doc_LAW_28399/

2. I'paxxnanckuii konekce Poccuiickoit @enepamnuu. YacTu mepBas, BTopasi, TPEThs U 4eTBepTast. — M.:
KHoPyc, 2015. - 544 c. https://www.consultant.ru/document/cons_doc LAW_5142/

3. TpynoBoii xonexc Poccuiickoii @enepanuu. [Ipunsar ['ocymapcrBennoit Jymoii 21.12.01. Omo6-
peH Cogetrom denepaunn 26.12.01. - M: Owmera, 2015. - 208 C.
https://www.consultant.ru/document/cons_doc_LAW_34683/

HNEPEYEHb UTH®OPMALIMOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouHno-nipaBoBas cuctema «Koucymnprantllmtocy http://www.consultant.ru/

2. Nudopmarmonno-mnpaBoas cucrema «["apant» http://garant.ru

3. HudopmanmonHo-mpaBoBas cucreMa «3akoHoaarenbcTBo Poccun» http://pravo.gov.ru/ips/

4. DenepanbHblii  00pa3zoBaTenbHbl  mopTan «OkoHomuKa Couuonorus MeHEKMEHT» -
http://ecsocman.hse.ru

IMEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. OBC «MH®PA-M» http://znanium.com

2. Hayunas snektponHas 6ubnuoreka elibrary.ru https://elibrary.ru/

3. YuuBepcurerckas oubnnoreka online http://biblioclub.ru/

4. DBC «Grebennikon https://grebennikon.ru/

5. Buneonexuuu HITP Kpacnomapckoro ¢wmana http://vrgteu.ru/course/view.php?id=6680

IHEPEYEHDB ITPO®ECCHOHAJIBHbBIX BA3 JIAHHBIX

1. Baza nanneix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Crannaptel u periamenTsl (DenepaibHOE areHTCTBO MO TEXHUYECKOMY PETYIMPOBAHUIO U MET-
posaorun Poccranmapr) http://www.gost.ru

3. Poccuiickuii apXuMB rocynapCTBEHHBIX CTaHIApTOB, CTPOMTENbHBIX HOpM U mpasui (PAI'C)
http://www.rags.ru/gosts/2874/
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4. baza ganHbIx DeaepaabHON cay:kOBl IO HAA30pY B cepe 3aliuThl IpaB IMOTpeOuTeacH 1 OJyaro-
monyuns yemoseka https://www.rospotrebnadzor.ru/documents/documents.php

5. bubmmorpaduaeckas u pedeparuBHas 0a3za JTAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

INEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CETH
«AHTEPHET», HEOBXO/JUMBbIX JJIs1 OCBOEHUS JUCHUIIJIMHBI

1. http://www.gks.ru/ - caiit @eaepanbHOM CITy>KObI TOCYIaPCTBEHHOM CTATUCTHKH

2. https://infocenter.nlr.ru/databases/science/rus/uis_rossiy.html - yauBepcurteTckass nHGOPMAIHOH-
Hasa cuctema POCCUSA

3. http://cyberleninka.ru/ - nay4ynas snekrponHas oudmnoreka «KudepJlennnka

4. http://www.eup.ru — Hay4HO-00pa30BaTe/IbHBIN MOPTAT «IKOHOMHKA U YIIPABICHUE HA MPEANPH-
ATusX». bubnuoreka YKOHOMHUECKOW U YIPaBICHYECKON JINTEPaTyPhI

5. http://www.economicus.ru — o6pa3zoBaTeabHO-CIIPABOYHBII CAlT 10 SKOHOMHUKE

6. http://www.cfin.ru — bubimoreka ynpasneHus

7. http://vrgteu.ru — KommerotepHas moaaepkka y4qeOHo# aestenbHoctd KpacHomapekoro ¢uimania
POY um. I'.B. [Inexanosa

INEPEYUEHb MH®OPMAIIMOHHbBIX TEXHOJIOI'MH, UCITIOJIb3YEMBIX IIPU OCY-
HIECTBJIEHUHU OBPA3OBATEJIbBHOT'O NPOLUECCA IO JUCHUIIJIMHE, BKIIIOYASA
NEPEYEHDB IPOI'PAMMHOI'O OBECIIEHEHUSA

1. Onepanuonnas cuctema Windows 10

2. Tlaker npuxnaaneix nporpamm Office Professional Plus 2010 Rus,

3. AnrtuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity mns  Ousneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHOUIIJIMHBI (PA3AEJIOB)
B mponecce nmpernosaBaHus AUCHUILIMHBL «MEHEDKMEHT NPEANpUATHA MUTAaHUS» HCIIOJIb3YIOT-
csl:

1. AymuropHnsiit ponn Kpacnomapckoro ¢punumana POY um. I'.B. Ilnexanosa.

2. bubnmoreka ¢ YUTaIBHBIM 3aJI0M, (POHI KOTOPOW COCTaBISIFOT y4eOHas, METOMYecKas 1
y4eOHO-MeTOJMUEeCcKast JINTepaTypa, HaydHble N3/JaHHs.

3. [MomemieHuss Il CaMOCTOSITETLHOW PabOTHI, OCHAIICHHBIE KOMITBIOTEPHOW TEXHHKOW C
BO3MOKHOCTBIO MOJKIIIOYEHUS K ceTH MHTepHeT u obecrieueHueM JOCTyIa B ANEKTPOHHYIO HH(pOp-
MallMOHHO-00pa30BaTeIbHYIO Cpeny dpuauana.

4. MyneTumenuitHoe 000py/j0BaHue (IIPOEKTOPBI, HOYTOYKH, KOMITbIOTEPHbIE paboune MecTa
U T.J.).

5. Harnsagasle moco6wust.

6. PaznaTouHsie MaTepHaIb.

7. DAeKTpOHHbIC yueOHbIE M3IaHMs, TIPEICTaBICHHBIE Ha IH(poBbIx HocuTesx (CD, DVD) -
y4eOHUKH, yuyeOHbIe U yUeOHO-METOANYECKUE TTOCOOUS U p.

IV. METOANYECKHUE YKA3AHUS JJISA OBYYAIOLIUXCSA
11O OCBOEHUIO JUCIIUITJIMHbI

» Meroauueckne PeKOMEHJIAIMU TI0 OpTraHW3alliy W BBIIOJHCHHUIO BHEAYJIUTOPHON camo-
CTOSITEbHOU paboThI

» Meroanueckre yka3zaHus 10 TOJATOTOBKE U 0ohopMITeHUIO pedepaToB

» IlonoxxeHne 0 PESUTHHIOBOW CHCTEME OLEHKH YCIIEBAEMOCTH M KauyeCTBa 3HAHWH CTyJCH-
TOB

» Ilonoxenne 00 yueOHO-UCCIIEI0BATENBCKON paboTe CTYJICHTOB
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» Meroandeckoe MmocoOue Mo BHIMOTHCHHIO KOHTPOJIBLHOW PabOTHI.
» Meroauueckoe NOCOOHE MO BBITOTHEHUIO PAKTHYECKUX pabOT C MCIOIb30BAaHHEM UHHO-
BaI[MOHHBIX TEXHOJIOTUI 00YYEHUS ¥ OPTaHU3alUU CAMOCTOSITEIIBHBIX Pa0OT.

V. METOAUYECKHUE MATEPHUAJIbL, ONPEAE/IIIOIIUE ITPOUEY PbI
OLNEHUBAHMS 3HAHUU 1 YMEHUH, XAPAKTEPA3YIOIHINX 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynpTaThl TEKyIIero KOHTPOJISI U MPOMEXKYTOYHON aTTecTalud (GOpMUPYIOT PEHTHHIOBYIO
OLIEHKY paboThl oOyyaronierocs. Pacnpenenenue 6aioB npu GopMUpOBaHUM PEHTHUHTOBON OLIEHKH
paboThl 0OYUAIOMIETOCS OCYIIECTBISIETCS B COOTBETCTBHH ¢ «[loloskeHreM 0 peUTHHTOBOM cucTeMe
OLICHKH YCIIEBAEMOCTH M KadecTBa 3HAHUUI CTYJEHTOB B IMPOLECCE OCBOCHUS IUCUUIUIMHBI «Me-
HE/DKMEHT TMPeNNpUATHI TUTaHus» B (eepaJbHOM roCyIapCTBEHHOM OIOKETHOM 00pa3oBaTellb-
HOM YYPEXKJEHUHU BBICIIEro 0OpazoBaHus «POCCHUHCKHI SKOHOMUYECKUN YHHUBepcuTeT umeHu [.B.
[TiiexanoBay.

Tabmauua 4
Buasl pador MakcuMaJibHOE KOJHYeCTBO 0a/110B

BrinonHenue yueOHbIX 3ajaHUi Ha ayJUTOPHBIX 3aHs- 20
THSIX

Texymmii KOHTPOJIb 20
TBOpUECKUI pEUTHHT 20
[IpomexyrouHas arrectanus (3K3aMeH) 40
NTOTI'O 100

B cootBerctBum ¢ IlonoxkeHuem o peHTHHIOBOM CUCTEME OLIEHKH YCIIEBA€MOCTH U KayecTBa
3HaHUN 00YYaIOIMUXCs «IIperoaaBarelb kKadeapbl, HEMOCPEICTBEHHO BEIYIUN 3aHSATHS CO CTY/ICH-
YecKOW Tpymmoi, 00si3aH NpouH(POPMHUPOBATH TPYMIY O paclpeleleHHH PEUTUHTOBBIX OaJJIOB MO
BCEM BHJIaM pal0OT Ha MEPBOM 3aHITHH Y4€OHOTO MOJIyJs (CeMecTpa), KOJIMYEeCTBE MOMIYJEH Mo
y4eOHOU AUCLUIUIMHE, CpOKax U popMax KOHTPOJIS UX OCBOCHHUs, opMe MPOMEKYTOUHOHN aTTecTa-
MW, CHIDKEHUHW OalIOB 32 HECBOEBPEMEHHOE BBINOJHCHHME BBIIAHHBIX 3amaHuii. OOydaronuecs B
Te4eHHe y4eOHOTo MOy (CeMecTpa) MoydaoT HHPOPMAIIHIO O TEKYIIeM KOJIUYeCTBe HaOpaHHBIX
0 JUCIUIUIMHE 0aJUIOB Yepe3 JIMUHBIN KaOWHET CTYICHTay.

VI. OHEHOYHBIE MATEPHUAJIBI JJISI TPOBEJEHUSA TEKYIIEI'O KOHTPOJIA
U IIPOMEXYTOYHOM ATTECTAIIUA
OrneHouHble MaTepuabl o AucHUIINHE «MeHePKMEHT NpeanpusTHi MUTaHus» pa3padboTa-
Hbl B cooTBeTcTBUM ¢ [lomoxxenuem «O ¢onae oueHouHslx cpeacts B ®I'BOY BO «POY wuwm.
I'.B.IlnexanoBa».

TemaTHKa KypcOBBIX padoT
Kypcosas pabora no aucuuminHe «MeHeHKMEeHT NPeanpusTHi TUTaHUsS» y4eOHbIM IUIAHOM He
MIpelyCMOTpEHA.

IlepeyeHb BONPOCOB K 3K3aMEHY:

1. CyuHocTh ¥ cofepKaHue, eI U 337ja4yd MEHEPKMEHTa PEANPUSTHIA TUTaHUs

2. Poinb v 3HaYCHHE MEHEDKMEHTA B PHIHOYHOIH SKOHOMHUKE

3. XapakTepHcTHUKa KaTeropuil MEHE)KMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIIUIIBI YIIPaB-
JIEHUS U Jp.

4. XapakTepHCTHUKa KaTeropuil MEHEDKMEHTa: OOBEKT M CYObEKT yIpaBJIeHUs, cHCTeMa
yIpaBieHus, CBSI3U, OTHOILIEHUS U JIp.

5. XapakTepucTHKa KaTeropuili MEHEI)KMEHTa: CTPYKTypa YIpaBlIeHUs, Lielb, CPEICTBa, pe-
3ynbTat, 3GEKTUBHOCTH YIPABIECHUS U JIP.
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[TpeanocslIky pa3BUTHS MEHEIKMEHTA

OMIUPUYECKUH (ONBITHO-IIPAKTUUECKHI) ATAIl pa3BUTUS MEHEIKMEHTA

Hayunblii 5Tan pa3BUTHS MEHEIKMEHTA

KpaTkas xapakTepucTHKa IIKOJI MEHEI)KMEHTA

CyIlHOCTh ¥ JOCTH>KEHUS ILIKOJIbI HAYYHOI'O YIIPABICHHUS

CyIHOCTb U TOCTUKEHUS aIMUHUCTPATUBHOM (KJIACCUYECKOMN ) IIKOJIbl MEHEIKMEHTA
CyIHOCTh ¥ JOCTHXKEHUS LIKOJIbI YEJIOBEYECKMX OTHOLIEHUN

CyIIHOCTb M TOCTUKEHUS 1LIKOJIbl TOBEIEHYECKUX HAYK

CyIHOCT M JOCTHXKEHUS LIIKOJIBI COBPEMEHHOM HayKH yIIpaBIICHUS
Meronosnornyeckne noaxo/ bl MEHEeKMEHTA: POLECCHBIN, CUCTEMHBIN, CUTYallMOHHBIN
CoBpemMeHHbIE MOAXOAbl K YIPABJICHUIO: MPOrPaMMHO-1IENIEBOM, KIMEHTOOPUEHTHPOBAH-

HBIH, IEHHOCTHBIH, BceoOllee ynpaBiieHne Ka4eCTBOM, CHHEPIeTUUECKUN U JIp.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.

Pazsutue ynpasnenus B Poccun

AMepHKaHCKas MOZIEIIb YIIPaBJICHHUS

SInoHckast MoJienb yrpaBieHUs

3anagHOEeBPONEICKas MOJENb YIIPABICHUS

CymHocTh U Ki1accu(pUKanus opraHu3auii
OpraHu3anroHHO-TIPaBOBbIe (POPMBbI OPraHU3ALUMI

3aKOHBI OpraHU3aIMil, UX IPOSBICHUE B chepe MUTAHUS

OO11ast XapakTepUCTHKA CUCTEM YIIPaBJIECHUS

D yHKIMOHUPOBAHUE CUCTEM YIIPABIICHHUS

BHemnss cpena npeanpusaTuil TUTaHUS

BnyTtpeHnHss cpena npeanpusaTHil MATAaHUS

Copneprxanue u Ki1accupuKays CTpyKTYp yIpaBiIeHUs
XapaKkTepuCTUKa UEPAPXUIECKUX CTPYKTYP YIIPaBICHUS
XapakTepHUCTUKA OPraHMYECKUX CTPYKTYpP YIIPaBJICHUS
[TepcriekTrBHBIE (POPMBI OPraHU3aALUN

CymHocTh 1 0011ast XapakTepucTHKa (pyHKIUI MEHeKMEHTa
OKOHOMHUYECKHE METO/IbI M UX pean3alys Ha pa3IMuHbIX YPOBHIX YIPaBICHUS
Opranu3alOHHO-PACIIOPAIUTENBHBIE METOABI YIIPABJICHUS
ConuanbHO-TICUXOJIOTHYECKUE METO/bI YIIPaBICHUS

CymHOCTb ¥ BU/IbI KOMMYHUKALUN Ha NPEANPUATUAX TUTAHUS
VYrnpasineHne KOMMyHUKanusiMA. KOMMyHUKaIMOHHBIN ITPOLIECC
KommyHMKaTHBHBIE Oapbepbl U CIIOCOOBI UX MPEOI0ICHHS
OO61eHune kak popmMa KOMMYHHUKAIIMK Ha PEANPUATUSAX MTUTAHUS
CymHOCTB, BU/IBI M 3HAUYEHUE YIIPABICHYECKUX PEIICHUN
@DakTOphI KaueCcTBa YIPABICHYECKUX PEIICHUN

IIpouecc NpUHATHSA YIPABIECHYECKUX PEILICHUN

MeTtobl pa3paboTKH, IPUHATUS U ONTUMHU3ALUHU YIIPABIEHYECKUX PEIICHNN
CyIIHOCTh KOHLIETIIMN YTIPABJICHUS YEIOBEYECKUMH peCypcaMu
XapakTepucTHKa NepCcoHasa NpeapUsTANA MUTAHUS

[TonsiTue n cTpykTypa JnyHOCcTU. CBOMCTBA JINYHOCTH
IIpyuHIUIIBI ¥ IPUEMBI CAMOMEHEIKMEHTA

Opranuzanus paOoThl KOJUIEKTHBA, MOTUBALMS M CTUMYJIUPOBaHUE paOOTHUKOB MPEANpHUs-

TUW TATAHUA

49.
50.
51.
52.
53.
54.
55.
56.
57.

CymHocTh 1 Kiaccudukanus paboyux rpymnmn
XapakTepHucTuKa rpynnoBbIX MPOLIECCOB B OPraHU3allH
Komanp! 1 KoMaH1000pa30BaHKe B OpraHU3aIuH
CylHOCTh U AMHAMHUKA JTUAEPCTBA. DAKTOPHI COBPEMEHHOIO JIUJIEPCTBA
[Toxxons! k 3¢phekTHBHOMY JTHIEPCTBY
[TonsiTue, cTpykTypa U Kinaccudukamus KOHQIUKTOB
[TpuunHbI, TUHAMUKA U TOCTIEICTBUS KOH(IUKTOB
CrniocoOsl ynpaBieHus: KOHQIUKTaMH: CTPYKTYpHbBIE, MEKIMUYHOCTHBIE, JIP.
XapakTepucTuKa, (PakTophl U AUHAMHUKA CTPECCOB
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58. VYmpamnenue crpeccaMu Ha MPEANPUITHSIX TUTAHUS

59. TloBbllIeHHE CTPECCOYCTOMYNBOCTH MEPCOHANA U ICUXOTHTHEHA CTPECCOB

60. CymHoCTh, TMHAMHKA U 3HaYECHUE U3MEHEHUI 1 HOBOBBEICHHI

61. Ilpomecc ocyriecTBICHUS N3MEHEHUN 1 HOBOBBEICHHIA

62. ConpoTuBICHUS U3MEHEHUSM U UX MIPEOIOJICHUE

63. CymHOCTb, CTPYKTypa U 3HaYCHHUE KOPIOPATUBHON KYJIBTYPHI

64. ®opmupoBaHWE U YIPABICHHE KOPIIOPATUBHOW KYJIbTYpOH MPEINPUATHH TMTHTAHUS.
Nmupk, pemyTarus, ColiaibHasi OTBETCTBEHHOCTh M OTHUKA

65. CymHocTh 1 cocTaBistomue 3OPEKTUBHOCTH MEHEIKMEHTA

66. XapakTepHuCTHKa OCHOBHBIX MoOKa3areiei 3(pPEeKTHBHOCTH YNpaBICHUS HA MPEANPHITUIX
MUTAHUSL.

67. IlpoGaemsbl 1 MyTH NOBBIMIECHUS Y(PPEKTUBHOCTH MEHEDKMEHTA Ha TIPEANPUITHSAX TUTAHHS.

68. IlmanupoBaHue Kak (QYHKIHS MEHEIKMEHTA

69. ®yHKIUA OpraHu3aIuu

70. DyHKIMS MOTUBALIUU

71. ®yHKIUA KOHTPOJIS

72. CymHocTh U KJIacCH(PUKALNA METOAOB YIIPABICHHS

TunoBble TECTOBbIE 3aJJaHUA K 9K3aMEHY.

1. O6parHast CBS3b BHYTPH CUCTEMBI YIIPABJICHUS HECET HH(POPMALIHIO O:
a) COCTOSIHUU BHEIIHEH Cpeibl

0) UCIIOJTHEHUH YIPABICHYECKUX KOMaH]T

B) COCTOSTHMH OOBEKTa YIPaBICHUS

T') COCTOSIHUU CyOBEKTa YIpaBICHHS

2. MarepuanbHbIe TPUEMbI CTUMYJIMPOBAHUS BKIIOYAIOT:
a) yyacTHe B OIIHOHAX

0) eIMHOBPEMEHHBIE TIOOIPEHUS

B) Ipo()eCCHOHAIEHOE PA3BUTHE

') KOMIIEHCAIUs pacXo/10B

3. YcraHOBHTE MPaBUIIBHYIO MOCIEI0BATENBHOCTD CTaIUN KOH(DIUKTA:
a) CTOJIKHOBEHHUE

0) BBISBJICHHE HECOTJIACHS

B) 000CTpeHHE NMPOTUBOPEUNIA

I') pa3pelieHne KoH(pIMKTa

4. YcTaHOBHUTE COOTBETCTBUE MEK/Yy HAUMEHOBAHUEM POJIM MEHEJKEPa U €€ XapaKTEPUCTUKOM.

1) IlpeanpuaumMarens a) OTBEYAeT 3a IPeJICTAaBUTEIbCTBO OpPraHU3alliyd Ha BCEX 3Ha-
2) YcTpaHuTenb HapylueHUi YUMBIX IIEPEroBOpax
3) Benymwuii neperoBopbl 0) oTBeyaeT 3a KOPPEKTUPOBOUHBIE JEWCTBUS, KOT/Aa OpraHu3a-

1Usl OKa3bIBaeTCs Iepe]] HEOOXOAUMOCTbIO CEphE3HbIX M3MEHeE-
HUW BCJICACTBUE HApYIIECHUW BBINOJHEHUS CTPATETUYECKUX H
TEKYIIUX IIPOrPAMM JIEHCTBUI

B) OTBEYAET 3a MOTUBAIMIO MOJYNHEHHBIX U HA0OP, MOATOTOBKY
KaJIpOB U COIYTCTBYIOIIIE ITUM 3a/1a4aM BOIIPOCHI

I') U3BICKUBAET BO3MOKHOCTH YJIYUIIEHHS, COBEPILICHCTBOBAHUS
JIEATEIbHOCTH KaK BHYTPHM CaMOW OpraHW3allvy, TaK U 3a ee mpe-
JieflaMHi ¥ KOHTPOJIMPYET pa3paboTKy OINpeeIeHHBIX TPOEKTOB

5. Ctiiib pyKOBOJICTBA, XapaKTEPU3YIOIMIMICS [IEHTPATU3ANeH BIACTH, €IUHOIMYHBIM TMPUHATHEM
pemieHuid, dopManu3ael W perJaMeHTalMeld OpraHW3allMOHHBIX OTHOIICHHWH, Ha3bIBAETCs

Tunosble pacueTHO-aHATUTHYECKHE 321aHUA:
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PykoBozacTBOM ceTn kade-KOHAUTEPCKUX «byle» ¢ 1enpo yBelIndeHus NpoJax ObUIO IPUHATO pe-
IIeHHuEe 00 OTKPBITUH JIET'YCTAllMOHHOTO 3ajia. DTO YBEIMUYMIO 3aTpaThl mpeanpusatus ¢ 39600 Toic.
py0. no 47520 TbIc. py6. [Ipu 3TOM 006BEeMBI Tpoaak Bo3pociu ¢ 47708 Teic. py0. Ha 21%. Onpene-
JUTE, KaK U3MEHHUIIACh MPUOBLIL OT MPOJAX B pe3yJabTaTe NPOBEICHHBIX MEPOIPUSATHI.

PacueTsl BHEcHUTE B Ta0JIULLy.

o IToce OTKIIOHCHUS
ITokaszarenu MEPONPUATUNA | MEPOIPUSITHIA . %
1. O6beM mpoJax, TeIiC. Pyo. 47708 21
2. COBOKYIIHBIE 3aTPaTHI, THIC. PYO. 39600 47520
3. I[IpuGbLTIL OT MpOAQK, THIC. PYO.
4. PeHTabenbHOCTD Mpoaax, %

BrisiBUTE N3MEHEHUE PEHTA0CIBHOCTH MPOAAXK JaHHOTO npeanpusatus. CaenaiTe BEIBOIBI 00
3¢ (HEeKTHBHOCTHU MPUHSATOTO OPraHU3AIMOHHO-YIIPABICHYECKOTO PEIICHHMSI.

TunoBble KeHcChbI:

3aganue 1. Bol yTBepKeHbI B TOJDKHOCTH PYKOBOJIUTEINS OJHOTO M3 MOJpa3JesieHuil CeTu
MaccoBOro nmuTanus «Ipameza» B MOMEHT, KOTJIa TaM CIIOKWJIACh KpUTHYecKas curyanus. Komiek-
THB C BaMU HE3HAKOM, B OJrpKkaiiiiee BpeMs JOHKHO IPOUTH coOpaHue KOJIEKTHBA.

Ecnu y4ectp, 9TO 4ieHBI KOJUIEKTHBA OyIyT MO-pa3HOMY HpPOTHO3MPOBATH BAIlM JCHCTBUS,
OXKHUJasi TMOATBEPKACHUN CBOMM IPEAINOJIOKEHHUSIM, Balle BBICTYIUICHHE IODKHO OBITh KPAaTKHUM,
YETKUM, apTYMEHTHPOBAHHBIM, YOSUTEILHBIM, YMOIIMOHAIEHO SIPKHAM.

Bonpocul u 3a0anus:

[ToaroToBETE TE3UCHI CBOETO BHICTYIICHHS, TIPUICPKUBASACH CIEAYIONIETO TUIaHa!

1. Yto BBl MOXeTe pacckazaTb O cebe Kak O YelOBEeKEe M CIieluaIncTe (Balle MpPOILIoe,
HacTosIiee, MIaHbl Ha Oyayiee)?

2. Kakue MOTHBBI MOOYIMIIM BAaC MPUHTH UMEHHO B 3Ty OPTaHHU3AIUIO U 3aHATH JTOJKHOCTD
pykoBoauTens?

3. Baie oTHOIIeHHE K CBOMM O0S3aHHOCTSIM, IIpaBaM, rmosHoMouusiM. Kakue 3agauu BbI X0-
Tenu Obl pemarh?

4. Yto BBl OKUJAETE OT KOJUIEKTUBA, B UeM XOTUTE HAWTHU MOICPKKY U TOHUMaHUE?

5. Kak BbwI mpezacraBisiete cebe Oymylee KOJUIEKTHBA, €r0 ACSITEIBHOCTh U MEPCIEKTHBBI
pocra?

3aganue 2. Bbl Ha3HAUYEHBl PYKOBOJAUTENIEM TPYIIBI MO peav3aliy MPOJYKIUU COOCTBEH-
HOTO MPUTOTOBJICHUS NIpeanpudThs nutanus «'ypman». C 3aBTpalIHero JHs Bbl IPUCTYMAETE K UC-
MTOJTHEHUIO CBOMX CITY>K€OHBIX 00s13aHHOCTEH. Bpl He mMmeeTe omnbiTa paboThl B TI0JI0OHOM TPYIOBOM
KOJUIEKTHBE. BaM IPEeNCTOUT CTOJIKHYTHCA C MHOKECTBOM HEPELIEHHBIX BOIIPOCOB, HENPEICKa3ye-
MBIMU TIOCTYIIKAMH BallliX HOBBIX TTOTYNHEHHBIX.

Bama nedreiapbHOCTh HAUMHAETCS B YCIOBHSX HEONPEAECIEHHOCTH U OTATOLIAETCS CIOKHBIM,
[IOYTH KPUTHUECKUM COCTOSIHHEM Jen B oTAene. Ho 3To He n30aBiseT Bac OT 00s3aHHOCTH oIepa-
THUBHO U MIPAaBUIILHO pearupoBaTh, CIPABEUIMBO OIICHUBATh M MPUHUMATh OOOCHOBAHHBIEC PEIICHUS B
Ka)KJJOM KOHKpeTHOM ciydae. OT Mpou3BEEHHOI0 BaMHU BII€YaTJIEHUS, OT PAaBUILHOTO ITOBEACHUS B
NepBbIe THU 3aBUCAT Balll aBTOPUTET B KOJJIEKTUBE U 3PPEKTUBHOCTH €ro paboTHl.

Bonpocul u 3a0anus:

Ha ocHoBanuu nmerorielicss nHGoOpMaluu, JUYHOTO OIbITA, YCTAHOBOK U MPEJCTaBICHHUH 1M0-
cTapalTech IPOrHO3UPOBATh CBOE MOBEJCHHUE, €CIIU B MEPBBIH 1€Hb paOOThI Bbl CTOJIKHETECH CO Cile-
JTYIOIIMMU CUTYaLUSIMU:

1. Onun u3 paGOTHUKOB OOpaTHIICS C TMPOCHOOI MPENOCTABUTh 3aBTPa OTTYJ, TaK KaK eMy
Ha/10 HABECTUTH OOJIBHOTO POJICTBEHHUKA B OOJILHUIIE 32 TOPOIOM.

2. BbI monyvaere KOJUIEKTUBHYIO Kallo0y HA OHOTO M3 CBOMX MOTYNHEHHBIX.

3. K Bam nopoiiner noxusnoi pabOTHHUK U Cpa3y HAYHET PyraTh MPEKHETO PYKOBOAUTEIIS.

4. Bawm f010art o MoJIOMKe JOPOTOCTOSIIET0 KOMITBIOTEpPA.
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5. Bac HeoxumanHo, 06€3 MpeaBapUTEIHLHON JOTOBOPEHHOCTH, MPUTIIACIT Ha COBEIIAHHE K
HAYaIbHUKY OTAENA.

[TpunsThIe YIpaBlieHYeCKUE pelIeHHs] 000CHOBATD.

IIpuMepbI BOMPOCOB /17151 ONpoca:

arONE

Ha3zoBute 0ocHOBHBIE BUIbI KOH(IUKTOB.

W3noxure CynHoOCTh COLIMAIbHOW OTBETCTBEHHOCTH OPTraHU3allUu.
HazoBute oTinnuus conepikareabHbIX U POLIECCHBIX TEOPUI MOTHBALIUH.
Chopmynupyiite mperuMyIiecTBa U OrpaHHYEHUS KOMaHI.

W3noxute 0cOOEHHOCTH BIACTH, OCHOBAHHOW Ha MPUHYXICHHH.

Temaruka ncce:

1. MoTuBanus u 1eMOTUBAIMS TPYIOBOH NesaTeabHOCTH. Kakue (pakTopbl MOTHBAIIMK U Je-
MOTHBAIIHH, TI0 BameMy MHEHHUIO, SIBIISIOTCS HAauOO0JIee 3HAUNMBIMH?
2. bmmwxaiimee OKpyXKEeHHE MEHEKepa - yIpaBieHdeckas kKomanaa. Kakoma, Ha Bam
B3IJISAJI, POJIb KOMAaH/Ibl B COBPEMEHHOW OpraHu3aiiu’?
3. Onumwure CTUIb yIpaBlieHusi u3BecTHOro Bam pykoBogutens. Kakue Bbel moxxere naTh
PEKOMEHIAlUU 110 COBEPIICHCTBOBAHUIO CTUJIS yIIPaBICHUsA?
4. JIMYHOCTH U JOCTHKEHHSI U3BECTHBIX YIPABJICHIIEB WHIYCTPUH MUTAHUS U TOCTEIPUUM-
cTBa. B uem, Ha Bam B3I, «peLenT» UxX ycrexa?
5. KineHToOpHeHTHPOBAHHOCTh KaK OCHOBA JIOCTIKEHUS ycIexa MpeaIpUsITUs MUTaHUSI.

TemaTnka 1oK/JIa10B:

1. KommyHuKaTHBHBIE Oapbepbl U UX IPEOI0JICHHUE.

2. Ctparernyeckoe MjIaHUPOBAHUE, BEIOOP CTPATETUH Pa3BUTHSL IPEIIPUATHSL.
3. CymHocTh 1 TuHaMuKa cTpeccoB. COCTOSIHUS U TIOCIIEICTBUS CTPECCOB.

4. KoOMMYHUKaIIMOHHBIN IPOLIECC, €r0 3JIEMEHTHI U 3TaIlbI.

5. CoBpeMEHHBIN NIOJIXO/ K JINJEPCTBY.

TunoBasi cTpyKTypa 3K3aMeHALlHOHHOT0 OMJIeTa

HaumeHnoBaHHe OLIEHOYHOTI0O MmarepuaJja MakcumajbHoe
KOJHUYECTBO
b6an10B
Bomnpoc 1. XapakrepucTika nepcoHajia npeAnpusITHi TUTaHUs 10
Bonpoc 2. CymHocts u coctapistonue 3p(HEeKTUBHOCTH MEHEKMEHTa Ipe- 10
NPUATUHN TUTaHUS
TecToBble 3anaHus 20

Iloxa3zatenu n KPUTECPUU OCHUBAHUA TVIAHUPYEMBIX PE3yJIbTAaTOB 0CBOCHUSA KOMIIeTEeHIIMIi 1
pe3yabTaToB oﬁyqe}mﬂ, IKaJa OHCHUBAaHUA

Tabmuma 5
HNupnkaro Yposensn
Mxana dopmupyemble A P Kpurepuu P
AOCTHKEHUS OCBOCHUS
OLleHUBAHUSA | KOMIETeHIUH OlLleHUBAHUSA N
KOMIIeTeHIIUH KOMIIeTeH Ui
T1K-4 [1K-4.1. [TIK-4.1. 3-4. 3naeT BepHO U B NOJHOM 00beMe:
TCOpUU MOTHUBAMU U obecnedyeHus JIOSIbHOCTH
nepcoHana il (YHKIUOHUPOBAHHUSI CUCTEMBI
OM3HEC-TIPOLIECCOB NPEATIPHATHI THTAHUS
85-100
GAILIOB I1K-4.1. V-4. YMeeT BepHO U B IIOJIHOM 00beMe: IIpoaBuny-
HCIONb30BaTh HACTABHUYECTBO, JIENIETUPOBAHHE, THIA
«OTJIMIHO»

KOYYHHT M APYT'He COBPEMEHHbIE ()OPMBI Pa3BUTHS
PYKOBOJSIIIETO COCTaBa U KIIFOUEBBIX COTPYTHUKOB
JIeTIapTaMeHToB (CIyk0, OTAEII0B) NPeAPUITHS
MHUTAHUs
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[K-3

IK-3.1

[1K-3.1. 3-2. 3naeT BepHO U B NMOJIHOM 00beMe:
TEXHOJIOTHH MEHEJDKMEHTa B 00JacCTH IPOU3BOJI-
CTBa NPOAYKLIUH OOIIECTBEHHOTO IIUTAHHUS Macco-
BOI'0 HM3TOTOBJCHUS W CIICHUATM3UPOBAHHBIX ITH-
IEBBIX MPOIYKTOB

[IK-3.1. V-2, YMeeT BepHO U B MOJTHOM o0beMe:
NPUMEHSATH CIIOCOOBI OPraHU3alUH IIPOU3BOJICTBA
1 3pPeKTUBHON PabOTHI TPYIOBOTO KOJUIEKTHBA
Ha OCHOBE COBPEMEHHBIX METO/IOB YIIPaBIICHUS
IIPOM3BOJICTBOM IMPOIYKIUH OOIECTBEHHOTO ITH-
TaHUS1 MACCOBOTO M3TOTOBJICHUS M CHIELUATIM3HPO-
BaHHBIX MMHUILIEBBIX TPOJYKTOB

I1K-3.2

[1K-3.2. 3-1. 3naeT BepHO U B NMOJIHOM 00beMe:
nokazateau 3(P(EKTUBHOCTH TEXHOJOTHMYECKUX
NPOLIECCOB  TIPOM3BOJACTBA IPOAYKLIUH  OOIIe-
CTBEHHOTO HHTAaHHUS MAacCCOBOTO HM3IOTOBICHHUS H
CIICIIMATTM3UPOBAHHBIX ITUILIEBBIX IPOIYKTOB
[IK-3.2. V-1. YMeeT BepHO U B MOJTHOM o00beMe:
OpraHu30BBIBaTh A((EKTUBHOE MPOM3BOJACTBO
NPOIYKIMHK OOLIECTBEHHOTO NUTAaHHUS MacCOBOTO
H3roTOBJICHUA U CIICHHUAJIU3UPOBAHHBIX MUIIEBLIX
NMPOIYKTOB Y€PE3 MEXAHU3MBI YIIPABICHUS TPYI0-
BbIM KOJIJICKTUBOM

70 -84
0aJ10B
«XOpOLIO0»

[1K-4

I1K-4.1.

T1IK-4.1. 3-4. 3HaeT ¢ HEe3HAUYNTEJILHLIMH 3aMe-
YAHHUSAMMH:

TeOpI/II/I MOTHUBAIIUU H 06CCHG‘ICHI/ISI JIOSIJIBHOCTH
nepcoHanga s (YHKIMOHUPOBAHHUS CHCTEMBI
OM3HEeC-TPOLIECCOB TPEATIPUATHHN TUTAHHS

TIK-4.1. V-4. YMeeT ¢ He3HAYHUTEJIbLHBLIMH 3aMe-
YaHUAMH:

HCTIONB30BaTh HACTABHIYECTBO, JICIETUPOBAHIE,
KOYYHHT U JPyTHE COBPEMEHHEIE (HOPMBI Pa3BUTHUS
PYKOBOJISIIIIETO COCTaBa M KJIIOUEBBIX COTPYIHUKOB
JierapTaMeHToB (Cy0, OTAEI0B) NPEANPUITHS
IIUTAHUSA

IK-3

IK-3.1

TIK-3.1. 3-2. 3HaeT ¢ He3HAYHTEILHLIMH 3aMe-
YAHUSIMM

TEXHOJIOTHH MEHEKMEHTa B 00JaCTH MPOU3BO/I-
CTBa MPOAYKIMH OOIIECTBEHHOTO MUTAHUS MacCCO-
BOTO M3rOTOBJICHHS W CIEHHAIM3UPOBAHHBIX ITH-
LIEBBIX MIPOJIYKTOB

IIK-3.1. V-2. YMeeT ¢ He3HAYHUTEJIbHLIMH 3aMe-
YAHUSIMH:

MIPUMEHSTH CIIOCOOBI OPTaHU3AIUH IPOU3BOJICTBA
1 3pPeKTUBHOI PaOOTHI TPYIOBOTO KOJUIEKTHBA
HAa OCHOBE COBPEMEHHBIX METOJIOB YIIPABJICHHUS
NPOHM3BOJICTBOM MPOIYKIIUH OOIIECTBEHHOTO ITH-
TaHHUSI MACCOBOTO W3TOTOBJICHHUS U CIICI[HATH3UPO-
BaHHBIX MHIIEBBIX MPOIYKTOB

I1K-3.2

TIK-3.2. 3-1. 3naer ¢ He3HAYHUTEJILHBLIMH 3aMe-
YAHUAMM:

nokazarenu JIPPEKTHBHOCTA TEXHOIOTMYSCKHUX
MPOIIECCOB  MPOW3BOJICTBA TMPOAYKIUU  0OmIe-
CTBEHHOI'0 IIUTAHUS MAacCOBOIO H3TOTOBJIIEHHS MU
CHCIAANTA3UPOBAHHBIX MTUIIEBIX MPOYKTOB
TIK-3.2. V-1. YMmeeT ¢ He3HAYHUTEIbHLIMH 3aMe-
JAHUSIMH:

OpraHU30BHIBATH Y(P(HEKTUBHOE MPONU3BOICTBO
TIPOYKITUHN OOIIECTBEHHOTO MUTAHUS MAaCCOBOTO
MU3TOTOBJICHUS U CIICI[UATU3NPOBAHHBIX THIICBBIX
MPOAYKTOB Yepe3 MEXaHU3MbI YIIPABICHUS TPYI0-
BBIM KOJIJIEKTHBOM

IloBbINIEeH-
HBI
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50 - 69
0aJ1J10B
«yaoBJie-
TBOPHUTETh-
HO»

[1K-4

I1K-4.1.

[IK-4.1. 3-4. 3maer Ha 06a30BOM YpOBHe, C
omudKamMm:

TEOPUH MOTHBALMU M OOECIEYEHUS JIOSITBHOCTH
mepcoHana s (YHKIMOHUPOBAHUS CHCTEMBI
OM3HEeC-TPOLIECCOB MPEATIPUATHIN TUTAHHS

[IK-4.1. V-4. ¥Ymeer Ha 0a30BOM YpOBHe, C
omuOKkamMm:

HCTIOJF30BaTh HACTABHUYECTBO, JICJIETHPOBAHNE,
KOYYHHT U JPYTUE COBPEMCHHBIC (DOPMBI Pa3BUTHUS
PYKOBOJSIIIETO COCTaBa U KIIFOUEBBIX COTPYTHUKOB
JIEapTaMeHTOB (CIyk0, OT/IEI0B) MPEIIPUATHS
MTUTAHUS

I1K-3

IK-3.1

IIK-3.1. 3-2. 3naer Ha 06a30BOM YpOBHe, C
omudKamMm:

TEXHOJIOTUH MEHEKMEHTa B OOJIACTH TPOHM3BOJ-
CTBa MPOAYKIIMH OOIIECTBEHHOTO MUTAHUS Macco-
BOTO HM3TOTOBJICHUS W CICIHAIM3MPOBAHHBIX ITH-
IIEBBIX IPOIYKTOB

[IK-3.1. V-2. YMeer Ha 6230BOM YpOBHe, ¢
omuOKamMm:

MIPUMEHSTh CIIOCOOBI OPraHU3aIHH TPOU3BOICTBA
1 3 HeKTUBHO PabOTHI TPYIOBOIO KOJUICKTHBA
HAa OCHOBE COBPEMEHHBIX METOIOB YIIPABICHHUS
MIPOU3BOJICTBOM MPOIYKIIMU OOIIECTBEHHOTO ITH-
TaHHS MACCOBOTO U3TOTOBJICHHUS U CIICI[HATH3UPO-
BaHHBIX MTUINEBBIX MPOTYKTOB

I1K-3.2

IIK-3.2. 3-1. 3unaer Ha 06a30BOM YpOBHE, C
omuOKaMm:

mokazarenn A(PQPEKTUBHOCTH TEXHOJIOTHUECKUX
MPOIIECCOB  MPOW3BOJCTBA TMPOAYKIUU  0OmIe-
CTBCHHOTO THTAHUS MacCOBOTO HW3TOTOBJICHUS U
CTCIHANTA3UPOBAHHBIX MTUIIEBHIX MPOIYKTOB
IIK-3.2. V-1. YmeeT Ha 6a30BOM ypOBHe, ¢
omudKaMm:

OpraHH30BHIBATh d((HEKTHBHOE MIPOU3BOICTBO
IpOAYKIIUN O6IIICCTBCHHOFO IIMTaHUSA MaCCOBOI'O
H3TrOTOBJICHUA U CIICIUATIM3UPOBAHHBIX MUIICBBIX
IIPONYKTOB YEPE3 MEXAHU3MBI YIIPABICHUA TPYLO-
BBIM KOJUICKTHBOM

ba3oBblii

MmeHee 50
0aJL10B
«Hey/HoBJIe-
TBOPUTEIb-
HO»

I1K-4

I1K-4.1.

[IK-4.1. 3-4. He 3HaeT Ha 6230BOM YpPOBHe:
TEOPUH MOTHBALMK U OOECHEYECHUS JIOSUIBHOCTH
nepcoHana Juil  (YHKIMOHHPOBAHMS CHCTEMBI
OM3HEeC-TIPOLIECCOB NPEANPUSITHI TUTAHUS
[IK-4.1. Y-4. He ymeer Ha 62a30BOM ypOBHe:
HCTIONIb30BaTh HACTaBHUYECTBO, JIEJIETHPOBaHHE,
KOYUYHHT M JIDYTHE COBPEMEHHbIE ()OPMBI PA3BUTHUS
PYKOBOJSIIIETO COCTaBa U KITIOUEBBIX COTPYIHHKOB
JIeTapTaMeHTOB (CITyk0, OT/EI0B) NPeIIPUATHS
MU TAaHUA

IK-3

IK-3.1

[IK-3.1. 3-2. He 3HaeT Ha 02a30BOM YPOBHE:
TEXHOJIOTHH MEHEKMEHTa B 00JaCTH MPOU3BO/I-
CTBa MPOAYKIMH OOIIECTBEHHOTO MUTAHUS MacCo-
BOTO M3rOTOBJICHHS U CIIEIHAIU3UPOBAHHBIX ITH-
IIEBBIX MPOIYKTOB

[IK-3.1. Y-2. He ymeer Ha 62a30BOM ypOBHE:
MIPUMEHSTH CIIOCOOBI OPTaHU3AIUH ITPOU3BOJICTBA
1 3pPeKTUBHOI PabOTHI TPYIOBOIO KOJUIEKTHBA
Ha OCHOBE COBPEMEHHBIX METOOB YIIPABICHHUS
MTPOU3BOICTBOM HPOIYKIIMH OOIIECTBEHHOTO M-
TaHUsI MACCOBOTO W3TOTOBJICHHUS U CIICI[HATH3UPO-
BaHHBIX TUINEBBIX MPOTYKTOB

Komneren-
IHH He
copmupo-
BaHbI
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I1K-3.2

[IK-3.2. 3-1. He 3HaeT Ha 62a30BOM YpPOBHE:
nokazateau 3(P(EKTUBHOCTH TEXHOJOTHMYECKUX
MIPOLIECCOB  MPOM3BOJCTBA MPOAYKIHH OOIIe-
CTBEHHOTO MHUTaHHWA MAacCOBOTO H3TOTOBICHUS U
CTIEIATH3UPOBAHHBIX MHIIEBBIX IIPOTYKTOB
[IK-3.2. V-1. He ymeer Ha 6a30BOM ypoOBHe:
OpTaHU30BHIBATh Y(P(PEKTUBHOE MPOU3BOICTBO
MIPOLYKINH OOIIECTBEHHOTO TUTAHNS MaCCOBOTO
W3TOTOBJICHHS M CIIEIUATIM3UPOBAHHBIX MHIIEBBIX
MIPOJYKTOB Yepe3 MEXaHU3MBbl YIPaBJICHUS TPYAO-
BBIM KOJJIEKTHBOM
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MUHUCTEPCTBO HAYKH U BHICIIIEI'O OFPA30OBAHMS POCCUNCKOM ®EJEPALIUHA
deepasibHOEe TOCYIAPCTBEHHOE OKeTHOEe 00pPa3oBaTe/IbHOE Y4pesIeHHe BbICIIEro 00pPa30BaHMs
«Poccuiickuii 3xoHoMu4ecknil ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuana PIY um. I'. B. Ilnexanosa

q)aKYJ'IBTCT 9KOHOMMKH, MCHCI[KMCHTA U TOPT'OBJIN

Kadenpa skoHOMUKH U yIIpaBICHUS

AHHOTAILIMSA K PABOUYEH ITPOTPAMME JTUCIUILIAHBI

b1.B.19 MeHeKkMEeHT nNpeInpuATHI MATAHUSA

Hanpasaenue noaroroBku 19.03.04 TEXHOJIOTI'USA ITPOAYKIIUNU U OP-
IF'AHU3AIIUS OBINECTBEHHOI'O IIMTAHUS

HanpasiaenHnocts (mpo¢uiib) mporpamMmMsl
TEXHOJOI'MA U OPTAHUSAIINA PECTOPAHHOI'O BU3HECA

YpoBeHb BbICHIEr0 00pa30BaHUs bakanaspuam

Kpacuomap — 2021 r.
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1. leap ¥ 3aa94 AUCHUNIHHBI:

[enbto yueOHON TUCTTUTUTMHBI «MEHEHKMEHT MPEANPUATHN TUTAHUSD) SIBIISETCS:

1. ®opmupoBaHHe BCECTOPOHHHUX 3HAHHUI U HABBIKOB B 00JIACTH MEHEIKMEHTA MPEIIPUSATHIA
nuTaHus A3 3G GeKTHBHOrO ocylecTBIeHUs Oy ayliei npodeccuOHaIbHON AeATEIbHOCTH.

2. Pa3BuTHE MPaKTUYECKUX CIOCOOHOCTEH M KOMIETEHIMI o0yyaromuxcs B chepe MeHEI K-
MEHTa TEXHOJIOTUU M OPraHU3aluy PECTOPAHHOTO JEa.

3amayamMy JUCHUIUIMHBI « MEHEKMEHT NPEANPUATUI IUTAHUS» SBIISIOTCS:

1. CnocoOcTBOBaTh Pa3BUTHUIO MPAKTUUYECKUX HABBIKOB B 00JIACTH MEHEKMEHTA MpeaIpusi-
TUH NUTaHUs, 00ECIIeYNBAIOIIUX BO3MOXKHOCTh 3HAYMTEIbHO MOBBICUTH PE3yJIbTATUBHOCTh PaOOTHI
NepCcoHajIa Ha OCHOBE MPOAYKTHBHOTO COTPYAHUYECTBA, AETOBOTO B3aUMOJICHCTBHSA, (POPMUPOBAHUS
3G GEKTUBHBIX CUCTEM MOTUBALMM U CTUMYJIUPOBAHUS TPYa.

2. YriyOuTh HAaBBIKM aHAIN3a U KOHCTPYHPOBAHUS OPraHU3AIMOHHBIX OTHOLICHHUN, OpraHu-
3aluyu pabOThl KOJUIEKTHBA, IPOSBIECHUS JHIEPCKUX KAaYeCTB B YIPABICHUH IIEPCOHAIOM IPEANpHs-
THUS.

3. Pa3BuTh HaBBIKM NPOAYKTHUBHOI'O B3aUMOJECHCTBUS Ha OCHOBE IPOLIECCOB IPYNIIOBON Ju-
HAMHKH ¥ OpraHU3alyuy KOMaHTHON pa0boThl, (GOPMUPOBAHUS OIAroNpHsITHOTO KIMMaTa B KOJUIEKTHU-
BE.

4. CchopmupoBaTh y CTYyJJCHTOB 3HAHUS, HABBIKM U KOMIIETEHIINH, HEOOX0oauMbIe st S dek-
TUBHOTO OCYILECTBIICHU Oyayiiei npodeccuoHalbHON AeATeIbHOCTH B M30paHHOM cdepe.

CoBepIICeHCTBOBATH CIIOCOOHOCTH K ()OPMHPOBAHUIO OJIArONPHUSITHBIX YKOHOMHYECKUX U Op-
IaHN3aLMOHHO-TEXHOJOTUUECKUX YCJIOBHH, MO3BOJIIOLUINX MOBBICUTH 3(p(PEeKTUBHOCTH (PYHKIIMOHU-
pOBaHMsI IPEANPUATUS UHIYCTPUU TUTAHUS U TOCTEIPUHUMCTBA.

2. Conepma}me JAUCHMUIIIMHBI:

HaumeHoBaHue TeM JUCHUILIUHBI

Tema 1. OOmas XapakKTEpPUCTHKA U ABOJIFOIUS MCHEKMEHTA

Tewma 2. [lpeanpusitue kak 00bEKT U CUCTEMA YIIPABICHUS

Tema 3. yHKINN MEHEHKMEHTA

Tema 4. Meronp! yripaBieHUs NPEANPUATHSIMHI MUTAHUS

Tema 5. KOMMYHI/IKaI_[I/II/I B MCHCIPKMCHTC Hpe,[[HpI/ISITI/Iﬁ IIUTaHUA

Tema 6. PazpaOoTka v IpUHATHE YIPABIEHYECKUX PEIICHUN Ha NPEANPUATUSAX TUTAHUS

Tema 7. MeHEDKMEHT ITepCOHANIa MPEANPHUITUI NTUTaHUS

Tema 8. I'pynnoBasi AMHAMHUKA M KOMaH/1000pa30BaHKe

Tema 9. YrpaBnenue KOH(IMKTAMU U CTPECCAMU HA MPEIIPUITUIX TUTAHUS

Tema 10. praBHeHI/IC N3MCHCHUSIMHU U HOBOBBCACHUAMU HA MPCANPUATUAX TUTAHUA

[y Y =
HOLQCD\ICDU'I-POOI\JI—‘EZ

Tema 11. ConmodakTopsl ¥ KOpIOpaTUBHAS KYJIbTYpa NPEANPUITUN TUTAHUS

[
N

Tema 12. DpdexTuBHOCTh MEHEKMEHTA NMPEeNPUITUI TUTaHUS

TpyaoeMKoCTbh IMCHHUILIMHBI cOCTaBJsACT 4 3.¢. / 144 yaca

DopmMa KOHTPOJIA — IK3AMEH

CocraBureib:
K.3.H., IOLIEHT Kadeapbl 5JKOHOMUKHU U YIIPABJICHUS
Kpacnonapckoro ¢pmimmana POY um. I'.B. IInexanosa T.I1. Xoxnoa
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