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I. OPTAHU3AIIMOHHO-METOJJUYECKHA PA3JIEJI

I[e.m, " 321244 OCBOCHHA JUCHHUIIJIMHBbI

[enpto yueOHON TUCIUTIIUHBI «MEHEHKMEHT) SIBIISETCS:
1. ®opmupoBaHNE BCECTOPOHHHMX 3HAHWN M HABBIKOB B OOJACTH MEHEIKMEHTA OPTaHW3aIluu IS
3¢ pexTUBHOTO OCyIIeCTBICHH Oyaymel mpoeCcCHOHAIBHON e TeIbHOCTH.
2. Pa3BuTHE NpPaKTUYECKUX CIIOCOOHOCTEW M KOMIIETEHIIMH, 00yJyaromuxcs B cepe SKOHOMUKH U
YIpaBJICHUS HA TPEANPUATAN (OpTaHU3AIIHH ).

3amauaMyl TUCHUILTHHBI « MEHEIKMEHT) SIBIISIOTCS:
1. CmocoOcTBOBaTh Pa3BUTHIO MPAKTUYECKUX HABBHIKOB B 00JACTH SKOHOMHKHU U YIIPaBJICHUS Ha
NPEANpUATHH (OpraHU3aluu), 00eCIeUNBAIOLINX BO3MOKHOCTh 3HAYUTEIBHO MOBBICUTD PE3yIbTaTHB-
HOCTh pabOThl MEpCOHAa Ha OCHOBE MPOAYKTUBHOTO COTPYAHHYECTBA, JI€JIOBOIO B3aMMOJCHCTBUS,
¢dopmupoBanus 3PPEKTUBHBIX CUCTEM MOTHUBAIMU U CTUMYJIHPOBAHUS TPY/Ia.
2. VYrayOuTh HaBBIKM aHAM3a M KOHCTPYHMPOBAHUS OPTaHU3AlMOHHBIX OTHOLICHHM, OpraHu3aiiu
paboThI KOJUIEKTUBA, MIPOSBICHUS JIUJCPCKUX KAYECTB B YIIPABICHUH IIEPCOHATIOM OPTaHU3AIIH.
3.  Pa3BuUTh HABBIKH NMPOAYKTUBHOIO B3aUMOJICMCTBUS HA OCHOBE MPOILIECCOB I'PYIIIOBONM TUHAMUKHU
Y OpraHu3alyi KOMaHIHOW paboThl, POPMHUPOBAHUS OJIArONPHUATHOTO KJIMMATa B KOJUIEKTHBE.
4.  CdopmupoBaTh y CTy/ICHTOB 3HaHMsI, HABBIKK W KOMIIETEHITNH, HEOOX0uMBbIe 11 A (HEKTHBHO-
r'0 OCYLIECTBICHUS OyaylIel npodecCuOHaIbHOM eI TeNbHOCTH B N30paHHO cdepe.
5. CoBepuIeHCTBOBATH CIIOCOOHOCTH K (hOPMUPOBAHUIO OJIATOMPUSITHBIX SKOHOMHUUYECKUX U OpraHH-
3alMOHHO-TEXHOJIOTUYECKUX YCIOBHA, TO3BOJISIOMINX MOBBICUTH 3()(PEeKTUBHOCTH (H)YHKIIMOHHUPOBAHUS
npeAnpusITHs (OpraHU3aIliHN ).

MecTo IMCHUILUIMHBI B CTPYKTYpe 00pa30BaTeibHOI MPOrpaMMbl

Jucuummuaa «MeHeIKMEHT» OTHOCUTCS K 00s3aTeTbHOM YacTH y4eOHOTO IJIaHa.

O0beM TMCHMIJIMHBI M BUABI Y4e0HOH padoThI

Tabmauma 1
Bcero yacos o popmam
IToxazaTenn o0LeMa TUCHHUILINHEI 00y4eHust
Ounas Ouno-
3a09Has
O0BeM OUCIUILUINHEI B 3aUE€THBIX €IUHULIAX 33ET
O0BeM OUCIMIUIMHEI B aKaj. yacax 108

IIpomMexyTOoUyHas aTTECTALINS: o
p yr I 3ayeT ¢ OIEHKOHI

dopma
KontakTHasi pa6oTa o0y4amommXxcs ¢ npenojgaBarejieM (KOHTAKT- 36 16
HbIE Yachbl), BCEro:
1. KorTakTHas paboTa Ha IPOBEICHHE 3aHATUN JIEKIIMOHHOTO U 34 14
CEMHUHAPCKOI0 TUIIOB, BCETO YAaCOB, B TOM UHUCJIE:
JICKITAN 18 6
MPAKTUYECKUE 3aHATUS 16 8

1a00paTOpHbIE 3aHATHUS - -

B TOM YHCJIC IPAaKTHYCCKasd IMMOAroTOBKa - -

2. MuanuBunyansabie KoHCYabTarmu (MK) - -

3.KonTakTHas paboTa 1o mpoMexyTouHoi arrecranuu (Karr) 2 2

4. Koncynpranus nepes sx3amerHoM (KJ) - -

5. KonTtakTHas paboTa 1o npoMexXxyTOYHOH aTTecTaluu B Iie-
puon 3K3. ceccuu / ceccur 3a0uHUKOB (KaTTaKk)




CamocrositeabHast padora (CP). Bcero:

72 92

B TOM YHCIJIC:

caMOCTOsATeNIbHAs paboTa B mepuo 3k3.ceccur (CPaKk)

camocrosiTenpHas padora B cemectpe (CPc)

72 92

B TOM YHCJIC, CAMOCTOSTEJIbHAs paboTa Ha KypCOBYIO paboTy - -

uzyuenne DOP (npu nanuuuu)

M3y4YeHUE OHJIAWH-KYpCa WM €70 YaCTH

BBITNIOJTHEHHNE TPYNIIOBOTO MPOEKTa

u opyaue 6uobl

72 92

Ilepedyens MuIaHNpPYeMBbIX pe3yJbTATOB 00y4eHHsI 110 JMCIUIIIHHE

Tabmuma 2

®opmupyeMble

KOMIIeTEeHI[UH
(K00 u naumenosanue

KoMnemeHuuu)

NHaukaTopsl 10CTHIKE-
HHUS KOMIIETCHINI
(K00 u naumenosanue
UHOUKAmMopa)

PesynbTaTsl 00yyeHus
(3Hanus, ymenus)

YK-1. CriocoGeH ocyIecTs-
JISITh TIOUCK, KPUTHUYECKHIH
aHaJIM3 U CUHTE3 HH(OpMAaIUH,
MPUMEHSITh CHCTEMHBIN MO/~
XOJ1 JUIsl pEICHUS TOCTaBIICH-
HBIX 33724

VYK-1.2. Pa3pabatbiBaeT Ba-
PHAHTHI PEIICHUS TIPOOIeM-
HOW CUTYaIlul Ha OCHOBE
KPUTHYECKOTO aHallu3a JI0-
CTYIHBIX HICTOYHUKOB HH-
¢dhopmanuun

YK-1.2. 3-1. 3naeT KpuUTEpHUH COMTOCTABICHHS
pa3IMYHBIX BAapHAHTOB DEIICHHS ITOCTAaBIICH-
HOM 3a7aun

YK-1.2. V-1. ¥YMeeT oCyIIeCTBIATh KPUTHUIC-
CKHU aHaJiu3 COOpaHHOW MH(OPMAILIMK Ha CO-
OTBETCTBHUE €€ YCJIOBUSAM U KPUTEPHIM pellle-
HUS TIOCTaBJICHHOM 3a/1aun

VYK-1.2. Y-2. ¥Ymeer ommmyath (akThl OT
MHEHUH, MHTEPIpETAINiA U OICHOK NpU aHa-
nu3e coOpaHHOH MH(GOpMaLUU

YK-1.2. Y-3. ¥YMeeT COMOCTaBIATh U OLICHU-
BaTh Pa3JIMYHBIE BAPHUAHTHI PEIICHUS TTOCTaB-
JICHHOH 3aJ1auu, ONpeeiss UX JOCTOUHCTBA U
HEJIOCTaTKH

YK-2. CmocobeH ompenensTh
KpyT 3a7lad B paMKaX IOCTaB-
JICHHOW e U BBIOMpATh OII-
THMAaJIbHBIE CIIOCOOBI HMX pe-
IIeHHS, UCXOAS U3 JEHCTBYIO-
IIUX TPABOBBIX HOPM, HUMEIO-
IINXCS PECYpPCOB M OrpaHUde-
HUH

VK-2.1. Tlouumaer 0Oa30BEIE
MIPUHIIUIIBI TOCTAHOBKH 33124
U BBIPAOOTKY pEIICHUN

VK-2.1. 3-1. 3HaeT OCHOBHBIC NMPUHITUTIHEI U
KOHIICNIIMA B OONAaCTH IENICTIONIaTaHus |
MIPUHATHUS PEIICHUHA

YK-2.1. 3-2. 3naeT MeTOIBI TEHEPUPOBAHIS
aTbTEPHATHB pPEIICHUN W TMPHUBENCHUS HX K
COMOCTaBUMOMY BHUJY IS BBIOOpA ONTH-
MaJbHOTO PEIICHUS

VK-2.1. 3-3. 3HaeT npupoAy MaHHBIX, HEOO-
XOJIUMBIX ISl PEIICHUS TIOCTABJICHHBIX 33134
VK-2.1. V-1. YMeer CHUCTEMHO aHaJIU3UPO-
BaTh IIOCTABJICHHBIC IENH, (OPMYIHPOBATH
3aJjaud | Tpenjiaratb 00OOCHOBaHHBIE pellle-
HUS

YK-2.1. V-2. ¥MeeT KpUTHUECKH OLIEHUBAThH
UHQOPMAIHIO O TPEIMETHOW 00JIacTH MPUHS-
THUS pEeUIeHUN

VK-2.1. V-3. ¥MeeT UCHONB30BATh HHCTPY-
MEHTAJIbHBIE CpPEACTBa s pa3paboTKu |
TIPUHSATHUS PEIICHUA




YK-3. CriocobeH ocymiecTs-
JISITh CONMAILHOE B3aUMO/ICH-
CTBHUE U PEATU30BBIBATH CBOIO
POJIb B KOMaH/Ie

VK-3.2. [IpumeHsieT MeTo1bI
KOMAaHJTHOTO B3aUMOJEH-
CTBUS

VK-3.2. 3-1. 3naeT TeopeTHUECKHE OCHOBBI U
HPaKTUIECKUE aCTICKThl OpPraHU3aIMu KO-
MaHJIHOU paboThHI

VK-3.2. 3-2. 3HaeT OCHOBHBIE METOJIBI
JM3a TPYMIIOBOTO B3aMMOJICHCTBUS
YK-3.2. 3-3. 3naeT MeTO/bI aHAIN3A KO-
MaHIHBIX poJei

VK-3.2. ¥-1. YMeeT npoeKkTHpOBaTh M Opra-
HHU30BBIBAaTh KOMaHIHYIO PaboTy

VYK-3.2. V-2. YMeeT onpeaensiTh U KOPPEK-
THUPOBATh KOMaH/IHbIE POJIU

VK-3.2. ¥-3. ¥YMeeT onpeaeisats I0TpeOHO-
CTH y4YaCTHHKOB KOMAaH/IbI B OBJIaICHUU HO-
BBIMHU 3HAHUSIMH U YMEHUSMHU

aHa-

OIIK-3. CriocobeH aHaM3u-
pOBaTh U COJIEPIKATEITHLHO 00b-
SICHATh PUPOJTy SKOHOMUYE-
CKHUX IMPOIIECCOB HA MUKPO- H
MaKpOypOBHE

OIIK-3.2

AHanu3UpyeT MOTHUBHI U 3a-
KOHOMEPHOCTH TTOBEICHHUS
SKOHOMUYECKUX CyOBEKTOB,
CUTYAIlUU Ha Pa3InYHBIX
PBIHKAX, THHAMHUKY YPOBHS
IIeH 1 00bEMOB MIPOU3BO/I-
CTBa, MPeAJiaracT peIeHus
JUTSI TIPOOJIEMHBIX CHTYyaIui
HA MHKPO3KOHOMHYECKOM
YpOBHE.

OIIK-3.2. 3-1. 3HaeT OCHOBHBIE TEKYIIUE
MPOIIECCHI, MPOUCXOIAIINE B MUPOBOI U OTe-
YECTBCHHON 3KOHOMHUKE.

OIIK-3.2. V-1. YMeeT Ha OCHOBE OIMCAHUS
9KOHOMHYECKHX MPOIECCOB W SIBICHUHA TIO-
CTPOHUTH 3KOHOMETPUYECKYIO MOJIENb C TpH-
MEHCHHEM HM3y4aeMbIX TEOPETHYECKUX MOJIC-
e

OIIK-3.2. Y-2. ¥YmeeT aHATU3UPOBATH COITH-
ATBHO-KOHOMHUYECKHUE TPOOIEMBI M IPOIEC-
CBI, IIPOUCXOJIAIINE B O0IIECTBE, U MPOTHO3M-
POBaTh BO3MOXKHOE MX Pa3BUTHE B OYIYIIEM C
MPUMEHEHUEM H3Y4aeMbIX TEOPETHUICCKUX
MOJIEIEH.

OIIK-3.2. Y-3. ¥YMeeT NpeACTABISTh PE3yilhb-
TaThl AaHATTUTHYECKON pabOTHI




II. COAEP KAHUE JUCHHUITJINHbI
Tansl GOPMUPOBAHNSA U KPUTEPUH OLICHUBAHUA C(POPMUPOBAHHOCTH KOMIIETECHIIHI
U1 00y4aroUUXCcsl 09HO opMbI 00yUeHU s
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Cemecmp 2 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHEJ[KMEHTA
Tewma 1. O0mias XapakTEpPUCTHKA U YBOJIOIUS MEHEIKMEHTA 1 1 - - 6 8 |YK-1.2 3’}({1122 33;11 O T pil|
CyurHocTh M cojiepkanue MeHemkMmeHTa. Llenu U 3agaun MeHEIKMEHTA. VK-2.1| k1333
OCHOBHBIE KaTerOPUH MEHEKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, TTPUHITH- VK -3.2| JR31.31
bl yTIPABJICHHS, CUCTEMa YIPABICHUS; OOBEKT U CYOBEKT YIPaBIICHUS; OIK - | yX21.33
TIpsIMBIE U 0OPATHBIE CBSI3M. 3.2 V333
[Ipeanochuikn ¥ 3Tanbl (OPMUPOBAHHMS MEHEPKMEHTA. DBOJIOLHUS KOH- yR32.31
HeNIui MeHeDKMEHTa. MeToI0JIOTHYecKHe TI0IX0/Ibl MEHEKMEHTA. IK32.33
Mexk1yHapOoAHbIe MOJEIN MEHEKMEHTA. K322
OIIK-3.2.3°1
OIIK-3.2. V-1
OIIK-32. V-2
OIIK-32. V-3
Tewma 2. [Ipeanpustre Kak 0ObEKT U CUCTEMA YIIPABICHUS 1 1 - - 6 8 |[VK-1.2| v&i33] O T pil|
CymHocTh M KiIaccuukanus opranu3anuid. OpraHu3aimoHHO-TIPABOBbIC YK -2.1 %%% %
dbopMbI opraHuzanuii. 3akoHbl opranu3anuii. OO0IIas XxapaKTepUCTUKA CH- VK -3.2 2’,5%}3;
cteM ympaBiieHus. DYHKIMOHUPOBAHUE CHUCTEM YIpaBiieHUs. BHemrHss OIK - | JK31-33
cpela OpraHM3aliy, XapaKTepUCTHKa (pakTopoB. BHyTpeHHsAs cpena opra- 3.2 yR21.32
HU3AIMM, XapaKTePUCTHKA ee dIeMeHTOB. OpraHM3alliOHHOE TOCTPOEHHE yR32.31
npeaAnpuATUii. BUIbl OpPraHU3alMOHHBIX CTPYKTYP, HX XapaKTEPHCTHUKA, JR32.33
NPEUMYIIECTBA ¥ HEJOCTATKH, YCIOBUS IIPUMEHEHHS. VK323
OIIK-3.2.3-1
OIK-32. V-1
OIK-32. V-2
OIIK-32. V-3

Paszoen 2. IPOIIECC MEHE/IZKMEHTA




VK-12.3-1
Tema 3. ®yHKIMM MEHEHKMEHTA 10 \VK-1.2| Ji5 v |
[Ipupona u cocraB GpyHkiuii MeHeKMeHTa. OOmIMe, YacTHBIE U crienupu- YK -2.1 yK12.%2 C)
yeckne (QYHKIIMU MEHeIKMEHTa. [lnaHupoBaHue kKak (yHKIHS MEHEIK- YK-3.2( vk21.31
. K-2.1.3-2
MEHTA: [IOCTAaHOBKA LIEJIEH, COCTaBJIEHUE IPOTHO30B, CTPATETMYECKOE U Te- OIK - | vka133
. VK-2.1. V-1
Kyliee rmianupoBanue. Opranu3anus Kak QyHKIus MEHEDKMEHTa: dhopmu- 3.2 VKA1 V2
poBaHHE CTPYKTYpPHI YIIPABICHHUS, CO3JAaHNC YCIIOBHHU I JOCTVIKCHHUS 3a- %’71122312 §’13
IUTAaHUPOBAHHBIX Ieneid. MoTuBanus: nodyxaeHne pabOTHUKOB K TPYIY VK-32.32
JUIsl BBITIOJTHEHUS TOCTABJIEHHBIX Lieneil. KoHTpoub: KonuuecTBEHHAs U Ka- T3
YeCTBCHHAs OIleHKa paboThl. YacTHbIe U crienuduyeckue GyHKITUN Ay
OIK-3.2. 3-1
OIIK-3.2. V-1
OIK-3.2. V-2
OIK-32. V-3
VK-1.2.3-1
Tema 4. Merons! ynpaBieHHs NPEANPUATHEM 9 VK-12| o v A
CymHocTh 1 Ki1accu(UKalys METOAO0B YIIPABICHHUS. YK-2.1 ;’Ei% ;’%
DKOHOMHUYECKHE METOJIbI U UX peaau3alus Ha pa3jIuyHbIX YPOBHSX YIpaB- YK-3.2( vKk21.31
VK-2.1.32
nenus. OpraHu3aluoOHHO-PACIIOPSIANTENIbHBIE METObI yipaBieHus. Couu- OIIK - | vk3133
- VK-2.1. V-1
AJILHO-TICUXO0JIOTUYECKHUE METOIbl YIIPABICHHUS. 3.2 VKo 1 v
B3anMOCBsI3b METOIOB YIIPABIECHUs B JOCTUKEHUU PE3yJIbTATOB JEATEIIb- 38’71122312 %’13
HOCTU npeanpuatus. Opranusanusi Tpou3BoACTBa U 3D PEeKTUBHONU pabOThI VK-32.32
TPYZAOBOI'O KOJJIEKTHBA Ha OCHOBE COBPEMEHHBIX METOJIOB YIIPABIICHUS. IRa233
VK-32.V22
VK-3.2. V-3
OIIK-3.2. 3-1
OIK-3.2. V-1
OIK-3.2. V-2
OIK-3.2. V-3
Tema 5. KOMMyHHKaUK B MEHEKMEHTE OPTaHU3aLuK 8 |VK-12| J&/7310 )i
CyIlHOCTh W BUJbI KOMMYHUKaAIUK. PojIb KOMMyHUKaIMi B MEHEKMEHTE YK -2.1 gﬁ%% ¥§ ]
oprauzanuu. Buasl koMMyHHKanuii. KoMMyHHUKallMOHHBIE CETH U KOM- VK -32| vyK21.31
VK-2.1.32
MYHHUKAIIMOHHBIE CTHIH. BepOanpHbie 1 HeBepOaIbHbIE KOMMYHHUKAIIUH. OIIK- | vki3133
KoMMyHUKAI[MOHHBIH TPOLECC, €T0 ITATIBL. 3.2 R
[IpobGnembl koMMyHUKanuii. KoMMyHUKaTUBHBIE Oaphepbl U CIIOCOOBI UX 35’71122312 é’f
IPEOJIOICHUSL. VK-32.32
JHenoBoe obOmenne kak ¢opmMa KOMMyHHKanuid. [[enoBas moKymeHTaIusl. 3,’1533223}31
VK-32. V22
HedopmanbsHoe obuieHue. VKA V3
OIIK-3.2. 3-1
OIK-3.2. V-1
OIK-3.2. V-2
OIK-3.2. V-3

Paszoen 3. YIIPABJTEHUE OPTAHH3AIIHEH




Tema 6. Pa3paGoTka M NPUHSATHE YIPABICHIECKUX PEIIECHHIA 8 |VK-12| FE-LZ31 A

CymHocTh U Kiaccuukanus yrpaBieHUeCKUX perieHuil. Pons perienuii B zﬁ ) g; %i% z% 2
npouecce ynpasieHus. @akTopbl KauecTBa YIPABICHYECKUX PEIICHHH. OHK_ 35| VK213
N -3 K-2.1.32
[Iponiecc mpUHATHS yNpaBIEHYECKUX PELICHUH, ero 3Talbl U UX XapakTe- TR
PHUCTHKA. YKL va
Mertoap! pa3pabOTKH, NPUHATHA U ONTHMHU3ALUH YIIPABICHUYECKUX pelle- %’71122312 §’13
HHUIA. VK-32.3-2
Nudopmannonnoe obecnieduenne npuHsATus pemieHuid. [louck, xpaHeHue, 31532233,31
00paboTKa ¥ aHaJIM3 WH()OPMAIMK U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaH- Ay
HBIX C HCIIOJIb30BaHHMEM HH(POPMAIMOHHBIX, KOMIBIOTEPHBIX M CETEBBIX OIIK-3.2. 3-1
N OIK-3.2. V-1
TEXHOJIOTUI OIK-3.2. V-2
OIIK-3.2. V-3

Tema 7. MeHeIKMEHT MepcoHana OpraHu3aluu 10| VK-1.2| sK-t2.31 A

VYnpasienue nepcoHasoM Kak (aktop 3((HEeKTHUBHOIO MEHEIKMEHTa. Xa- zﬁgé R 2
aKTepHCTHKA NepcoHana opranuzanui. OTOOp M HaeM MepcoHasa, pa3BH- 7 VK-2.1.3-1

’ OIIK - 3.2

-S54l yK2.1.32
THE MepCcoHala, OpraHu3alus MPOoPEeCcCHOHATBHOTO 00YUYEHHUS U aTTeCTAUH VK2.1.33
PabOTHHUKOB, MPO(ECCHOHAIBHBIA POCT U TUIAHUPOBAHUE KaphEpHl. 3apy- R
OEKHBIN OMBIT PAOOTHI C IEPCOHATIOM. Y2y
PykoBoauTens B cucTeMe ympaBieHHUs nepcoHasoM. OCHOBHBIE KadyecTBa VK-3.2.32
MeHeKepa. [IpuHIIImBl caMOMeHeKMEHTa. T3
Opranuzanus paOboThl KOJUIEKTUBA, MOTHBAIUS U CTUMYJIHUPOBAHUE PabOT- VK32 v
HUKOB opraHuzanuu. ®opMupoBaHHe MOTUBHUPYIOLICH Cpelbl B OpraHu3a- OIIK-32.3-1
o OIK-3.2. V-1
nuM,  pa3paboTka  MOTHMBamMOHHOW  mporpammbel.  CouanbHO- OTK-3.2. V-2
NICHXOJIOTHYECKUH KIMMAT B KOJUICKTUBE U €r0 COBEPIICHCTBOBAHUE. OIK-3.2. V-3

Tema 8. 'pynnosas AMHAMKKA B KOMaHI000pa30BaHKe 10| VK-1.2| sK-t2.31 A

CymHocTh U Ki1accupUKanus padounx rpymn. XapakTepUCTHKa TPYIIO- zﬁgé ;’Ei% ;’% &
BBIX TIporieccoB. Buapl pabounx rpynmn M MX XapaKTepUCTHUKA. MexaHu3M OLK . 30| VK213
©3-2l 0 yK2.1.32
o0Opa3oBaHus GOPMAITBHBIX U HEQPOPMAIBHBIX TPYIIN, OCOOCHHOCTH YIIPaB- VK-2.1.3-3
JICHUS VIMH. YR
CrioyeHHOCTh paboYuX IPYII U MyTH €€ NMOoBbIeHus. [loanepixkka J10sIb- 337111223 12 %’13
HOCTH IIepCOHAaJIa MPEANPHUATHIO U PYKOBOJICTBY. VK-3.2.3-2
Komannel m komanmooOpa3zoBanue B opranuzauuu. IIpenmymiectBa u AT
OTpaHMYEHUs] KOMaHIHOTO moaxoaa. OpraHuszanus B3aNMOACHCTBUS MEX- VK32 v
Iy YiIeHaAMH KOMaH/IbL. OIIK-32.3-1
OIK-3.2. V-1
CymiHocTs ¥ JUHAMHKa JIHAepcTBa. JInaepekue KauecTsa. OIIK-32. V-2
OIK-3.2. V-3
- VK-1.2.3-1

Tema 9. Vnpasnenue KoH(GIUKTaMU U CTPeCCaMU 9 | VK-12 | S99 A




ITonsTHEe, CTPYKTYpa M Kinaccupukanus KOHQIUKTOB. IIpUUMHBI U BUJIBI VK-2.1 | ¥E12. 32
KoH(pMKTOB. JInHamuka u nocnenctBus kKoH(mukToB. CrocoOwl yrpasie- OS;‘IFK_ 3?;22 %%% gé
HUS KOH(QJIMKTaAMH: CTPYKTYpHbIE W MeXJIW4YHOCTHBIE. [leperoBopsl kak ST vK21.33
K-2.1. V-1

cnoco6 pazpemienus KoHGIUKTOB. [IpodunakTuka KOHMOIUKTOB. MR
VK-2.1.Y-3

Xapaktepuctuka W (GakTopsl cTpeccoB. JlmHamuka cTpeccoB. BriusHue VK32 3]
CTpeccOB Ha paboTy MepcoHana. YmpaBlieHHe crpeccamu. lloBblleHHE %g%gg
CTPECCOYCTOMYMBOCTH MEPCOHAIA U TICUXOTUTHEHA CTPECCOB. VK-32.V-1
VK-32.V-2

VK-3.2.V-3
OIIK-3.2. 3-1
OIK-3.2. V-1
OIK-3.2. V-2
OIK-3.2. V-3

Tema 10. YrpapieHye U3MEHEHUSIMH U HOBOBBEICHUAMU VK-12 | Y23
CyurHocTh U3MEHEHUN W HOBOBBeACHMH. J[MHAMMKAa U3MEHEHUM U HOBOB- zﬁgé zﬁi z%
BeneHui. [Ipouecc ocymniecTBieHnss U3MEHEHU U HOBOBBeneHU. Compo- OHK_ ?;2 2.1.3-
3. 3
2

TUBJIEHUE U3MEHEHMSIM U UX NPEOJI0JICHUE.
JlesTenbHOCTh MEHEIKEPA 10 YIIPABJICHUIO U3MEHEHUSIMH U HOBOBBE/ICHU-
aMu B opranu3anuu. COBEpLICHCTBOBaHHUE pabOThI MPOM3BOJACTBA U IPO-
necca oociyxuBanus rocreii. OOGHOBIEHHE KaKk OCHOBA Pa3BUTHUS OpraHu-
3a1uu.
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Tema 11. CorohakTopsl U KOPHOPAaTUBHAS KyIbTypa IpepUsThi 1 1 8 |VK-12| ¥E-LZ31 it
CymHOCTh U CTPYKTypa KOPIOPAaTHBHOM KyibTypbl. DyHKIMU KOpIoOpa- zﬁgé ;’Ei% ;’% <
TUBHOH KYJBTYpPHl M €€ COCTaBHBIE AJIEMEHTHL. YPOBHU KOPIOPATHUBHOM OHK_ 39 VK-2.1.3-1
-2 VK2.1.32
KYJBTYPBI. VK-2.1.3-3
= = VK-2.1. V-1
@DakTophl BO3ACUCTBUS KOPIOPAaTHBHOH  KY/IBTYpBI. dopmupoBaHue u VK31 v
yIpaBJIeHUE KOPIIOPATUBHOW KynbTypoi. OOecrieyeHue JIOSUIBHOCTU TIO- %’71122312 §’13
TpeOuTeneil opranuzanuy. BiausHue HallMOHANBHOW KYNbTYpbl Ha KOPIIO- VK-32.32
pPaTUBHYIO KYJIbTYypy. DTHKAa MEHEIKMEHTA, yrpaBieHue 3Tukoi. Ilcuxo- K333
i VK-32. V22
JIOTHUS ¥ 3TUKA JICJIOBBIX OTHOIICHUH. AV
OIK-3.2. 3-1
OIK-3.2. V-1
OIK-3.2. V-2
OIK-32. V-3
Tema 12. DPHEKTUBHOCTD MEHEKMEHTA 2 2 10 | VK-12| sKt2.31
CymHOCTh U cocTaBisomue 3pHEeKTUBHOCTH MEHEKMEHTA. gi - gé ;’Ei% ;’%
XapakTepucTUKa OCHOBHBIX ToKazaTened 3()(PEeKTUBHOCTH yIpaBiICHUS. OHK_ 3o| VK213
-2 VK2.1.32
Kpurepun u nokazarenu 3¢ (HeKTHBHOCTH pabOTHI OpraHU3aIINu. VK21.33
®akTophl dPPEKTUBHOCTH MEHEIKMEHTA: METOIO0JOTUUECKHE, OpraHKu3a- R
IIMOHHBIC, TEXHOJIOTHYECKHE, connaibHble. [lyTu moBbimenus >pQexTus- SS’III<<2312 %’13
HOCTH MEHEDKMEHTA TPEAPHUSATHS. VK-3.2.3-2
Pa3paboTka u peanusanus MporpaMm IO MPOJIBMXKEHHUIO NMPOIYKIHH IIPO- ?,7153322 331
U3BOJICTBA U MTPUBJICUYECHUIO TOTPEOUTENEH. a3 v
OIIK-3.2.3-1
OIK-3.2. V-1
OIK-3.2. V-2
OIK-3.2. V-3
Koumaxmmnas paboma no npomexcymounou ammecmayuu (Kamm) - - 2
Camocmosimenvhas paboma 8 nepuood 3k3. ceccuu (CPax) - - -
Hmozo 18 16 108




sTanbl GOPMHUPOBAHUA U KPUTEPUHU OLIEHMBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIMI I 00y4aIOIIUXCH OYHO-32049HOH (popMBbI 00yUeHU st

TpynoeMKoCTh, aKageMHUYeCKHe YAChI A
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- S d i =~ = X g_ %E ==
) ) = Y = E e 3 = 2 E|eE &8
= e & E¥ H - = S = S = E |FEE=a]
% = 2ol g3 2g =z 9 5= R
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Cemecmp 3 Pazoen 1. TEOPETHYECKHUE OCHOBbI MEHE/[?KMEHTA
Tema 1. OGIas xapakTePUCTHKA U BOJIFOLUS MEHEPKMEHTA 1 1 - - 6 8 | VK-1.2 SS/]II<<11 22;3/11 0] T I
CymrHocTh U coep)kanne MeHepkMenTa. Llenn u 3agaun MenepkMenta. OCHOBHBIE KaTe- VK -2.1 VK-12. V-2
TOPHH MEHEKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, IPHUHIHUIBI YIpaBIECHUSA, CHCTEMA YK-3.2 5{]1121221 %’13
yIOpaBiIeHus; 00bEKT M CyOBEKT YIpaBICHUS; IPSIMBIE U 00OpaTHBIE CBSI3M. OIIK -3.2| ygo1 32
Ipeanockiikk 1 3Tarnbl HOPMHUPOBAHUS MEHEKMEHTA. DBOJIOLUS KOHICIMH MEHEIK- VK-2.1.3-3
MeHTa. MeTomoIornIecKre moaxo1sI MEHEUKMEHTA. %’,ﬁ%{ %’,é
MeskyHapO HBIC MOJICITA MCHEIKMEHTA. YK-2.1. V-3
YK-3.2.3-1
VK-3.2.3-2
YK-3.2.3-3
VK-3.2. V-1
VK-3.2.V¥-2
YK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. Y-1
OIlK-3.2. V-2
OIIK-3.2. V-3
Tema 2. [IpeanpusaTie Kak 0OBEKT ¥ CHCTEMA YIPaBICHHUs 1 1 - - 6 8 |VYK-1.2 SS/,II<<11 2233/11 0 T
CymHocTh 1 Knaccudukanys opranuzanuii. OpraHu3auoHHO-TIPaBOBbIe ()OPMBI OpraHU- YK-2.1 VK-12. V-2
3anuii. 3akoHbl opranuzanuii. OO0Ias XapaKTepUCTHKa CUCTEM ypaBieHus. OyHKINOHU- YK-3.2 SS’IIIE 1221 ?;713
pOBaHHE CUCTEM YIpaBJIeHUs. BHENIHSA cpena opraHn3aniy, XapaKTepucTHka (pakTopos. OIIK -3.2| ygo1 32
BHyTpeHHss cpelja OpraHu3aIiy, XapaKTepUCTUKa e¢ 3JeMeHTOB. OpraHu3aluoHHOE TM0- VK-2.1.3-3
CTPOCHHUE MpennpuaTuii. BUIsl OpraHU3alMOHHBIX CTPYKTYpP, UX XapaKTCPUCTHKA, Ipe- zﬁgizé
UMYIIECTBA M HEJIOCTATKHU, YCIIOBHSI TPUMCHCHHS. VK-2.1. V-3
YK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VYK-32.V-2
YK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2.Y-2
OIIK-3.2. V-3

Pazoen 2. TIPOLJECC MEHE/[ZKMEHTA




Tema 3. @yHKIIMM MEHE)KMEHTA

[Ipupona u cocraB GpyHKIMH MeHemkMeHTa. OOIIMe, YacTHbIe U crenuduueckue GyHK-
UM MeHeKMeHTa. [lmanupoBanue kKak (GyHKIMS MEHE/DKMEHTa: MOCTaHOBKA IEJIeH, co-
CTaBJIEHUE IIPOTHO30B, CTpPATErnyecKkoe M TeKyliee IulaHupoBaHue. OpraHuzanust Kak
(yHKIMS MEHE/DKMEHTa: (JOPMUPOBAHKIE CTPYKTYPHI YIIPABJICHUs, CO3/IaHNUE YCIOBHH ISt
JOCTHKEHUS 3aITAaHMPOBAHHBIX Iieied. MoTuBanus: moOykaeHne paOOTHHKOB K TPy
JUISL BBITIOJIHEHUS TIOCTAaBJICHHBIX Hesieil. KOHTponb: KOMMYeCTBEHHAs W KadyeCTBEHHAS
oreHka paboTsl. YacTHble U cnenuduieckne GyHKINN

10

10

VK-1.2
YK-2.1
YK-3.2
OIIK -3.2

VYK-1.2.3-1
VK-1.2. V-1
VK-1.2.VY-2
VK-1.2.V-3
VK-2.1.3-1
VK-2.1.3-2
YK-2.1.3-3
VYK-2.1. V-1
YK-2.1.¥-2
VYK-2.1.Y-3
VYK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
YK-3.2.V-2
VK-3.2.V¥-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

(OR=

Tema 4. MeTozpl yIIpaBIeHAS MIPEATPUITHEM

CymHOCTh U KJIacCH(UKAIISI METOIOB YIIPABIICHHS.

OKOHOMUYECKHE METOBI U UX pealn3anus Ha Pa3INdHbIX YPOBHIX ynpasieHus. Opranu-
3aLHOHHO-PACIOPAANTENbHBIE METOABI yIpaBieHHsl. COnUambHO-IICUXOIOTHYECKHE METO-
Jb1 YIIPaBICHHUS.

B3anMocBs3b METOZOB YIPaBIICHUS B TOCTIXKCHUH PE3YJIBTATOB JEITEIILHOCTH IPEIIpHs-
tust. Opranuzanys npou3BoACTBa U d3PPEKTUBHOI pabOTHl TPYAOBOrO KOJUIEKTHBA Ha OC-
HOBE COBPEMEHHBIX METO/IOB YIIPABIICHUSL.

YK-1.2
YK-2.1
YK-32
OIIK -3.2

VK-1.2.3-1
VK-1.2. V-1
VK-1.2.V-2
VYK-1.2.V¥-3
YK-2.1. 3-1
VK-2.1.3-2
VK-2.1.3-3
VK-2.1. V-1
VK-2.1. V-2
VK-2.1. V-3
YK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
YK-3.2. V-1
VK-3.2.V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

13




Tema 5. KoMMyHHKanny B MEHEKMEHTE OpraHn3alun 1 1 - - VK-12| VYK-12.3-1 i
CymHOCTh ¥ BUIBI KOMMYHHUKAUi. Ponb KOMMyHUKAUi B MEHEPKMEHTE OpPraHU3allHH. VK -2.1 zﬁié zé ]
Buapl xommyHuKanuii. KoMMyHHKalMOHHBIE CETH M KOMMYHHKAIlMOHHBIE CTWiIM. Bep- VK-32| vyki2va3
OaybHBIC M HEBepOAbHbIE KOMMYHUKAIINH. OIIK -3.2| VK-2.1.3-1
KoMMyHHKanMOHHBIH MPoOLIECcC, ero ATalbl. VK-2.1. 32
[Ipo6memsl koMMmyHHKanHH. KOMMyHUKAaTHBHBIE Oapbepbl U CIIOCOOBI MIX IPEOOICHUSI. 3}52211 331
JHemoBoe obmenne kak Gpopma koMmMmyHHKanui. [lemoBas mokymenTtanusa. Hedopmansaoe VK21, V-2
obuieHue. VK-2.1.Y-3
YK-3.2.3-1
VK-3.2.3-2
YK-3.2.3-3
YK-3.2.V-1
VYK-32.V-2
YK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2.Y-2
OIIK-3.2. V-3
Pazoen 3. YIIPABJIEHHE OPIAHHU3AILIUEH
Tema 6. PazpaboTka 1 NPUHATHE YIPABJIEHYECKHX PENIEHHIA 1 1 - - VK-1.2 337]11<<11 22311 i
CymHocTh M KiIaccU(pUKAIUS YIPABICHYCCKAX pelicHuid. Poip pemieHuii B mporecce YK-2.1 VK-12. V2 2
ynpasieHus. @akTopsl Ka4eCTBa YIPaBICHYECKUX PEILICHHH. YK-3.2 3{}}2 1221 33’13
[Iporecc MpUHATHS yIPaBIEHYECKUX PEIICHUH, €T0 ATAIBI U UX XapaKTEePHUCTHKA. OIK-3.2| yks1 32
MeToms! pa3pabOTKH, TPUHITHS H ONITHUMHU3AINH YIIPABICHIECKAX PEIICHHH. VYK-2.1.3-3
Hudopmannonnoe obecnieuenne npuHATHa pemenuid. Ilouck, xpanenue, o6paboTka u ¥E§ % g;
aHaM3 WHPOPMAINK W3 PA3IMYHBIX MCTOYHHKOB M 0a3 NAaHHBIX C HCIIONB30BAHHWEM WH- YK-2.1. V-3
(OPMALIOHHBIX, KOMIIBIOTEPHBIX M CETEBBIX TEXHONOTHiA %’%g% g%
VK-3.2.3-3
VK-3.2. V-1
VK-3.2.V¥-2
YK-3.2.V-3
OIIK-3.2. 3-1
OIlK-3.2. Y-1
OIIK-3.2. V-2
OIlK-3.2. V-3

14




Tema 7. MeHeIKMEHT IIEpCOHANa OpraHU3alii 10 10 | YK-1.2 S¥II<<11 22311 i
VYupasnenue nepcoHaioM Kak (akTop 3((PEKTHBHOrO MEHEIKMEHTa. XapaKTepHCTHKa YK-2.1| vyki2v2 2
nepcoHana opranuzanud. OTOOp M HaeM NepcoHaja, pa3BUTHE NEPCOHAa, OpraHnu3aIys YK-3.2 33’}}21221 3713
MpoQeCcCHOHANBLHOTO O0OYUYEeHHUSI U aTTecTalud pabOTHUKOB, MPO(ECCHOHATIBHBIA POCT U OIIK -32| ygio132
TUIAHUPOBaHKE Kapbepbl. 3apyOeKHBIN ONBIT PA0OTHI C IIEPCOHAIOM. VYK-2.1.3-3
VK-2.1. V-1
PykoBomurens B cucteMe ymnpapieHHS nepcoHanoM. OCHOBHBIE KadecTBa MEHeEIDKepa. VK2 1. V2
[IpuHIMIE caMOMEHEHKMEHTA. YK-2.1. V-3
Opranuzanust paboTHl KOJJIEKTHBA, MOTHBALMSA M CTUMYJIHPOBaHHE PaGOTHUKOB OpraHH- ‘ﬁg% gé
3anuu. PopMHUpOBaHHE MOTUBHPYIOLIEH Cpeabl B OpraHU3aluH, pa3paboTKa MOTHBAIIMOH- VK-32. 3-3
HOM miporpaMmbl. COIMATBHO-TICHXOJIOTHIECKHH KITMMAT B KOJUICKTHBE U €r0 COBEpPIICH- ;’Eg% ;’;
CTBOBaHME. VK-32. V3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Tema 8. I'pynnoBast fMHaMuKa U KOMaHI000pa3oBaHKUe 10 10 | YK-12 | VYK-12.3- I
CymHocts u Kiaccudukanus pabouux rpynr. XapaKTepUCTHKa IPYIIIOBBIX IPOLECCOB. YK-2.1 zﬁig zé 2
Bunsr pabounx rpynm M MX XapaKTepucTHKa. MexaHu3M o0pa3oBaHHS (OpPMaNbHBIX U VK-32| yki2va3
He(OPMaJIbHBIX TPYIII, 0COOCHHOCTH YIPABICHUS UMH. OIIK -3.2| VK-2.1.3-1
Crut04eHHOCTh PabovuX IPYIIN U MYTH ee MOBbIeHHs. [loaepkka JosIbHOCTH MepCoHa- YK-2.1.3-2
JIa IPSANPHUITHIO U PyKOBOICTBY. 3,’}522113,31
Komanznpsl 1 xoMaHmo0Opa3oBaHue B opraHu3anuu. [IperMmylnecTBa M OrpaHHYEHHS KO- VK21 V-2
MaHAHOTO0 noaxoxa. OpraHu3anys B3aHMOACHCTBHSA MEKY YWICHAMH KOMaHIEbL. VK-2.1. V-3
CymHocTs ¥ JUHAMUKa JTuaepcTsa. JIuaepckue kauecTsa. YK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2.V-2
YK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

15




Tema 9. YnpaBnenue KoH(QIMKTaMH U CTpECCaMU

Ionstue, crpykrypa u kinaccudukanus KOHQIUKTOB. [IpUUMHBI U BHIBI KOH(JIMKTOB.
Junamuka u nocneactsust KoH(GaUKToB. CriocoOb! yrnpaBiaeHUs! KOHGIMKTaMU: CTPYKTYp-
Hble U MeXIn4HOCTHBIE. [IeperoBopsl kak crnocod paspeuteHust KoHpumKTOB. [Ipodunak-
TUKa KOH()IUKTOB.

XapakrepucTruka 1 (GaKkTopbl cTpeccoB. JlmHaMuKa cTpeccoB. BiusiHue ctpeccoB Ha pabo-
Ty NEepcoHaNa. YnpasieHue cTpeccaMu. [1oBbIIEHHE CTPECCOYCTOMYMBOCTH IEPCOHANIA U
TICHXOTHTHEHA CTPECCOB.

VK-1.2
YK-2.1
YK-3.2
OIIK -3.2

VYK-1.2.3-1
YK-1.2. V-1
VK-1.2.V-2
YK-1.2.V-3
VK-2.1. 3-1
VK-2.1.3-2
YK-2.1.3-3
YK-2.1. V-1
VK-2.1. V-2
VK-2.1. V-3
YK-3.2.3-1
YK-3.2.3-2
VYK-3.2.3-3
YK-3.2. V-1
VK-3.2.V-2
YK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

(OR=

Tema 10. YrpaBieHnvue u3MEHEHUSIMU 1 HOBOBBEICHUSIMU

CymHocTh W3MEHEHUH W HOBOBBEICHHWH. JlMHaAMMKa W3MEHEHHH W HOBOBBenaeHHU. [Ipo-
[[ECC OCYIIECTBICHHUS M3MEHEHWH M HOBOBBeJeHHH. CONMPOTHBICHHE M3MEHEHUSM H UX
MIPEOJI0ICHHE.

JesaTenpHOCTD MEHEDKepa M0 YIPaBICHUIO M3MEHEHUSIMH U HOBOBBEICHUSIMH B OpTaHU-
3anuu. CoBepIIeHCTBOBaHME PabOTHI MPOM3BOJICTBA M Ipolecca OOCITyKUBAHHUS TOCTEH.
OOHOBIIEHNE KaK OCHOBA Pa3BUTHS OpTaHMU3aINH.

YK-1.2
YK-2.1
YK-32
OIIK -3.2

VYK-1.2.3-1
YK-1.2. V-1
VK-12.V-2
VYK-1.2.V-3
VK-2.1.3-1
VK-2.1.3-2
YK-2.1.3-3
VK-2.1. V-1
YK-2.1. V-2
VK-2.1. V-3
YK-3.2.3-1
VK-3.2.3-2
VYK-3.2.3-3
VK-3.2. V-1
VK-3.2.V-2
VYK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
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Tema 11. ConnodaxTopsl 1 KOPIOPATUBHAS KyIbTypa IPeANpHATHH 6 8 | VK-12 YK-1.2.3-1 T I
CyIIHOCTb U CTPYKTYpa KOPHOPATUBHOM KyIbTYypbl. DyHKIIMHM KOPHOPATUBHON KYJIBTYPHI YK-2.1 zﬁig zé K 2
U €€ COCTaBHbIE DJIEMEHTHI. Y POBHU KOPIIOPATUBHOMN KYJIbTYpPHI. YVK-3.2 VK12 V-3
®DakTOpBI BO3ICHCTBHS KOPIIOPATHBHOMN KyIbTYpbl. DOpMUpPOBAHKE U YIIPABICHHE KOPIIO- OIIK -3.2| VK-2.1.3-1
paTuBHO# KynpTypoil. ObecrieueHre JOSUIBHOCTH MOTpeOuTeNneil opranuzanuu. BiusHue VK-2.1.3-2
HAIIMOHAJFHON KYJIBTYpHl HA KOPIIOPATHBHYIO KYJIbTypy. DTHKAa MEHEIKMEHTA, yIpaBlie- 3;((2211 331
Hue 3TUKOU. IIcuX0s10THs 1 3THKA 1E€I0BBIX OTHOLIEHHM. VK21 V-2
YK-2.1.¥-3
YK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
YK-3.2.V-1
YK-32.V-2
YK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2.Y-2
OIIK-3.2. V-3
Tema 12. DPPeKTUBHOCTS MECHEKMEHTA 10 10 | YK-1.2 VK-1.2.3-1 T il
CyIIHOCTh ¥ cOCTaBIISIOMHKE 3G (HEKTUBHOCTH MEHEKMEHTA. YK-2.1 zﬁig zé Pa3
XapakTepucTHKa OCHOBHBIX TOKa3arteneil a¢gdexrnBHOCTH yrpaBieHus. Kpurepun u mo- VK-32| yki2va3
kazaresn 3G PeKTUBHOCTH pabOTHI OPraHM3AIINH. OIIK -3.2| VK-2.1.3-1
®dakTopbl 3P HEKTUBHOCTH MEHEHDKMEHTA: METOIOJIOTUIECKUE, OPTaHU3AI[HOHHBIC, TEXHO- YK-2.1.3-2
Jormyeckue, connaiabHble. [Tyt moBeImIeHus 3GEKTHBHOCTH MEHEIKMEHTA MPEIIpHs- 3}152211 331
THAL. VK-2.1. V-2
PazpaboTka u peanuzanus mporpaMm 1o MPOABHKEHHIO MTPOTYKINH TPOU3BOACTBA U NPH- VK-2.1. V-3
BJICYEHHIO MOTpEOUTEIEH. VK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
YK-32.V-2
YK-3.2. V-3
OIIK-3.2. 3-1
OIlK-3.2. V-1
OIIK-3.2.Y-2
OIIK-3.2.¥-3
Koumaxmmnas paboma no npomexcymounon ammecmayuu (Kamm) -2 2
Camocmosmenvuasn paboma 8 nepuoo 3k3. ceccuu (CPaxk) - -
Hmozo 92/2 | 108

®opmbl yUeOHBIX 3a1aHNH Ha ayAuTOPHBIX 3aHaTusAX: Onpoc (O.)

®opmbl Tekymero koutpousi: Tect (T.) Pacuetno-ananutnueckue 3aganus (P.a.3.) Ketic (K.)

®opMbl 3a1aHUI 171 TBOPUYeECKOro peiiTuHra: Dcce/noxnaz (3., /1.)
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III. YHEBHO-METOJUYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JJUCIUIIVINHBI

Pexomenayemasi iureparypa

OcHoBHasi JuTEpaTypa:

1. Buxanckuii, O. C. MenemkmenT: yuebnuk / O.C. Buxanckwuii, A.1. Haymos. - 6-¢ u3., mepepao.
u gom. — M.: Maructp: UH®PA-M, 2025. - 656 c. https://znanium.com/read?1d=385853

2. Pesnuk, C. lI. MenemxmenT: yaeonoe nocobue / C.J1. Pesnuk, U.A. Urommwmna; moa o011, pe. 1-
pa 9koH. Hayk, npod. C.JI. Pesnnka. — 4-e uzn., nepepad. u gon. — M.: UHOPA-M, 2024. — 367
Cc. https://znanium.com/read?id=386371

HopMmaTuBHO-npaBoBbIe JOKYMEHTBI:
1. Konctutynus Poccuiickoit ®deneparuu. [Ipunsata Ha BceHapoHOM TojocoBannu 12.12.93 (B pen.
ot 21.07.2014 Ne 11-®K3) // CoOpanue 3akonoaarensctBa PO. —2014. — Ne 31. — c1. 4398.
2. I'paxxnanckuii kogekc Poccutickoit @enepanuu. Yactu neppasi, BTopasi, TpEThs U yeTBepTas. — M.:
KnoPyc, 2015. - 544 c.
3. Tpynosoit kogekc Poccuiickoit @enepanmu. [Ipunst ['ocymapctennoi dymont 21.12.01. Omx00-
pen CoseroM Penepauuu 26.12.01. — M.: Omera, 2015. — 208 c.

JlonotHUTE/ILHAS JIUTEPaTypa:

1. Macnosa, E. JI. MenemkmenT: yueOHuK mis OakamaBpoB / E. JI. MacnoBa. — 2-e u31. — M.:
N3 parenbcko-Toprosas KOpHOpaLus «/lamkoB u K®», 2023. - 332 c.
https://znanium.com/read?1d=358214

2. Cemenos, A. K. MenemxMenT: yaeOHuK nis 6akanaBpoB / A. K. Cemenos, B. . HaGokoB. - 2-¢
m3a. — M.: JlamkoB u K, 2024. - 186 ¢. https://znanium.com/read?id=371011

3. TebGekun, A. B. Menemxment: yueounk / A.B. Tebekun. — M.: UHOPA-M, 2022. — 384 c.
https://znanium.com/read?id=354805

Ilepeyenb HHPOPMALUOHHO-CIIPABOYHBIX CHCTEM

1. HudopmarnmonHas cripaBOYHO-TIpaBoBasi cucteMa KOHCYNIbTaHT TUTIOC (JIOKaJbHAsI BEPCHS)

2. CnpaBouyHO-TpaBoBasi cucTteMa ['apaHT (JIOKajibHast BEpCHUs)

3. HudopmarnmonHo-mnpaBoBas cuctema «3akoHoaatenbcTBo Poccuny http://pravo.gov.ru/ips/

4. IlpaBoBasg  cHpaBOYHO-KOHCYyNbTalMOHHas  cucrema  «Komekcel U 3akoHBl POy
http://kodeks.systecs.ru

5. @enepanpHbli  00pa3oBaTenbHbI mopTran «JkoHomMuka Cormonorus MeHEHKMEHTY -
http://ecsocman.hse.ru

Ilepeyenb npogeccHOHANBHBIX 023 JAHHBIX

1. baza nannabix Hayunoii anekrponnoii 6nbmmorexu eLIBRARY.RU http://elibrary.ru

2. baza naHHBIX CTaHIAPTOB U peraameHToB deepaibHOro areHTCTBA M0 TEXHUYECKOMY PeryJin-
poBanuto u merposoruu (Poccranmapr) http://www.gost.ru

3. Poccuiickuii apxuB rocy1apCTBEHHBIX CTAH/IAPTOB, & TAKKE CTPOUTEIBHBIX HOPM U MPaBUI
(CHuII) u o6pa3nos ropunndeckux 1okymeHToB (PAT'C) http://www.rags.ru/gosts/2874/

4. baza nannbix «bubnmroreka ynpasieHus» - KoprnopaTuBHBIN MEHEHKMEHT -
https://www.cfin.ru/rubricator.shtml

Ilepeyens pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOH ceTH «UHTEpHET)», HEOOX0AU-
MBIX /1J151 0CBOEHHSI THCIUIJIHHBI

1. http://www.gks.ru/ - caiiT @enepanbHOI CITyKObI TOCYAAPCTBEHHOW CTATHCTHKU

2. http://www.uisrussia.msu.ru/ - yaHuBepcuTeTrckas nnpopmannonsaas cucrema POCCHUSA

3. http://cyberleninka.ru/ - Hay4yHas snmekTpoHHas Oubnroreka «KubepJlennnkay

4. http://www.eup.ru — Hay4HO-00pa30BaTeIbHbII MOpTan «IKOHOMUKA U yIIpaBlIeHUE HA MPeIIpU-
ATHSAX». BUOIMOTeKa IKOHOMUYECKOW M YITPaBICHYECKOM JINTEpATypPhl

5. http://www.economicus.ru — 06pa3oBaTeabHO-CIIPABOYHBII CAaHT 110 SKOHOMUKE

6. http://www.cfin.ru — bubnmoreka ynpasieHus

7. EnuHoe okHO JocTyma K 00pa3oBaTelbHBIM pecypcaM - genepaibHas nHGOopMaIlMOHHAasI CUCTeMa
OTKPBITOTO JOCTYIAa K WHTETPAIHHOMY KaTaJlory 00pa30BaTEeNbHBIX WHTEPHET-PECYPCOB U K IJICK-



https://znanium.com/read?id=385853
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https://znanium.com/read?id=354805
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http://ecsocman.hse.ru/
http://elibrary.ru/
http://www.gost.ru/
http://www.rags.ru/gosts/2874/
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http://economicus.ru/
http://www.cfin.ru/

TPOHHOU OMOIMOTEKE YYEOHO-METOMNMYECKHX MaTepHaliOB JJIi BCEX YPOBHEH 0Opa3oBaHUS: JO-
HIKOJIbHOE, 0b111ee, cpeiHee mpodeccuoHanbHoe, BhICIIee, JONOIHUTENbHOe http://window.edu.ru/a

Ilepeyenb MHGPOPMALMOHHBIX TEXHOJIOTHIl, MCIOJb3yeMbIX MPH OCYIIeCTBJIEHHH 00pa3oBa-
TEeJIbHOT0 MpoLecca Mo TUCHUILINHE, BKIOYAs NepedyeHb MPOrpaMMHOro odecneyeHuns

1. Omneparmonnas cucrema Windows 10

2. Tlaker npuknannsix nporpamm Office Professional Plus 2010 Rus,

3. AwntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity ans Ousneca-
Pacmmpennsriii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MarepuaibHO-TeXHHYeCKOe o0ecneyeHue TUCIUILUIUHBI (pPa3esioB)

B npornecce npenogaBanus JUCUUIUIMHBL «MEHEIDKMEHT» UCTOIBb3YIOTCS:

1. Aynuropnsrii poun Kpacraogapckoro dunmana POY um. I'.B. Ilnexanosa.

2. bubnuoTeka ¢ YUTAIBHBIM 3aJ0M, (OHJ] KOTOPOM COCTaBIAIOT y4yeOHas, METOAWYecKas U
yueOHO-MeTOINYECKas JINTepaTypa, HayuyHble U3/1aHuUs.

3. Ilomenienus Assi CaMOCTOSTENBHONW pabOTHI, OCHAILCHHbIE KOMITBIOTEPHON TEXHHMKOH C
BO3MOXXHOCTBIO TOJIKIIIOUeHHs K ceTu MHTepHeT u obecriedeHneM J0CTyIa B JIEKTPOHHYIO HH(pOp-
MaIMOHHO-00Pa30BaTENbHYIO cpeay duamana.

4. MynsTuMeauitHoe 000opyaoBaHue (MTPOCKTOPHI, HOYTOYKH, KOMITBIOTEPHBIE pabodre MecTa
U T.J.).

5. Harmsinaeie mocooOust.

6. PaznaTounsle MaTepuasbl.

7. DnekTpoHHBIC YUeOHBIC U3AaHM, TIPEICTaBlIeHHbIe Ha IUdpoBbIX HocuTesix (CD, DVD) -
yueOHMKH, yuyeOHbIe U Y1eOHO-MEeTOAnYEeCKHe TOCOOus 1 Ip.

IV.METOINYECKHUE YKA3AHUA J1JIAA OBYYAIOIIIUXCS
ITO OCBOEHUIO JTUCHUITJIMHbI

> Meroauueckue pPEKOMEHAAIMHM [0 OpPraHW3allid ¥ BBINOJHEHHWIO BHEAYIUTOPHOU
CaMOCTOSITENTbHON PabOTHI.
> Meroauueckue ykazaHHs 10 HAIMCAHUIO 3CCe, TIOATOTOBKE JOKIAOB.

V. METOANYECKHE MATEPHAJIbI, OITPEAEJAIOIIHUE ITPOLELYPbI
OLHEHHUBAHWA 3HAHUU U YMEHHUH, XAPAKTEPU3YIOINUX 9TAIIbI
OOPMUPOBAHUSA KOMIIETEHIIUU

Pe3ynbTarhl TEKyIero KOHTPOJIS U MPOMEKYTOUHON aTTecTaruu (OPMHUPYIOT PEHTHHTOBYIO
OLIeHKY paboThl oOyuatomierocsi. Pacnpenenenue 6amioB npu GopMupoOBaHHHM PEHTHHIOBOM OILICHKH
paboThI 00yUarOIIErocsi OCYIIECTBISIETC B COOTBETCTBUU ¢ «[lomoxkeHneM o peTUHIOBOM cucteme
OLIEHKHU yCIIEBAEMOCTH M KauecTBa 3HAHWH CTYJCHTOB B IIpoliecce 0cBOCHUs nuciuminabl «IIpodec-
CHOHAJILHOE Pa3BUTHE JIMYHOCTU» B (peepanibHOM rOCYAapCTBEHHOM OFO/PKETHOM 00pa30BaTEIbHOM
YUpeXKACHUHU BhIciIero oOpa3oBaHus «Poccuiickuii skoHOMu4eckuil ynusepcuter umenu I'.B. Ine-
XaHOBaY.

Tabaua 4
Buawbi pador MakcuMaJLbHOE KOJNYEeCTBO 0aJ1710B

Brimonunenue ydeOHBIX 3aJaHUI HAa ayTUTOPHBIX 3aHS- 20
TUSAX

Texymui KOHTPOJIb 20
TBOpYECKHI PEUTHUHT 20
[IpomesxyTouHas arTecTanus (3a4eT C OI[EHKON) 40
UTOI'O 100
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http://window.edu.ru/

B coorBercTBun ¢ IlonokeHrneM O pEUTUHIOBOM CHUCTEME OLIEHKHM YCIIEBAEMOCTU U KayeCTBa
3HaHUI 00y4aIOLIMXCS «IIpenoiaBaTesb Kagenpsbl, HEMOCPEICTBEHHO BEIYLIUM 3aHATUS CO CTYEH-
YeCKOH rpymnmoi, o0s3aH NpouHGOPMHUPOBATH TPYIMILY O Paclpe/eIeHUH PEUTUHTOBBIX OalIOB IO
BCEM BHJIaM pabOT Ha TIEPBOM 3aHATHUU Y4EOHOTO MOAYJISA (ceMecTpa), KOJUYECTBE MOJIYyJICH IO
yueOHOH TUCHHMIUIMHE, CPOKaxX U (popMax KOHTPOJIS UX OCBOCHHUS, POpME MPOMEKYTOUHOM aTTecTa-
LIUH, CHI)KEHUH OajulOB 3a HECBOEBPEMEHHOE BBINOJIHEHUE BbIIAHHBIX 3aaHuid. OOywaromuecs B
TedyeHue y4eOHOro Moays (ceMecTpa) MoaydaroT HH(POPMAITUIO O TEKYILEeM KOJIn4ecTBE HaOpaHHBIX
10 JUCLUIUIMHE OalIOB Yepe3 JINYHbII KaOUHET CTYIECHTa.

VI. OHEHOYHBIE MATEPHAUJIBI VIS TPOBEJAEHUSA TEKYIIEI'O KOHTPOJIA
U IIPOMEXKYTOYHOM ATTECTAIIUA

OneHouHble MaTepualbl 10 AUCLHUILUIMHE «MEHEIKMEHT» pa3paboTaHbl B COOTBETCTBHM C
[Tonoxenunem «O6 ouenounsix Marepuanax B ®I'bOY BO «POVY um. I'.B.Ilnexanosay.

TemaTnka KypcoBbIX padoT

KypcoBas pabora no nucuuruinae «MeHeKMEHT» y4eOHbBIM IJIAaHOM HE MTPElyCMOTpPEHA.

TunoBoi nepeyeHb BONMPOCOB K 324€Ty C OLEHKOM:

1. CyuHocTb U coaepKaHue, LeU U 3a/1a4i MEHEHKMEHTA

2. Posb v 3HaUYEHUE MEHEIPKMEHTA B PHIHOYHON YKOHOMHUKE

3. XapakTepUCTHKa KaTeropuid MEHEIKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTHU, NMPUHLHUIIBI YIIPAB-
JIEHUS U Jp.

4. XapakTepHCTHKa KaTeropuil MEHEKMEHTa: OOBEKT MU CYyOBEKT YIpPaBICHHS, CUCTEMA
yIpaBJI€HUS, CBSA3HM, OTHOIICHUS U JIp.

5. XapakTepuUCTHUKA KaTErOpUH MEHEDKMEHTA: CTPYKTypa YIIpaBJIEHHUs, Lielb, CPEACTBA, pe-
3yibTaT, 3PGEKTUBHOCTH YIIPABICHUS U JP.

6. Ilpeanoceuiku pa3BUTHS MEHEIKMEHTA

7.  DOMmupuuecKkuil (OMBITHO-TPAKTUUECKHH) 3TaIl pa3BUTHS MEHEIHKMEHTA

8. HayuHbIii aTan pa3BUTHS MEHEKMEHTA

9. Kparkas xapakTepHCTHKA IIKOJ MEHEKMEHTA

10. CymHocTh U AOCTHKEHUS IIKOJIBI HAYYHOT'O YIIPaBJICHHUS

11. CymHOCTh M TOCTHKEHHUS aIMUHUCTPATUBHOM (KJIIACCHUECKOM ) ITKOJIBI MEHEIKMEHTA

12. CymHoOCTb M TOCTUKEHUS IIKOJIBI YeTOBEYECKUX OTHOLIEHUHN

13. CymHOCTbh U JOCTUKEHUS IIKOJIbI MOBEACHYECKUX HAYK

14. CymHoCTb U JOCTUKEHHS LIKOJIBI COBPEMEHHON HAYKH YIIPABJICHUS

15. MeTononorndyeckue moaxoabl MEHEIHKMEHTA: IPOLIECCHBIN, CACTEMHBIN, CUTyalldOHHbBIN

16. CoBpeMeHHbIE MOAXOJbl K YNPABIEHUIO: IPOrPaMMHO-LIENEBON, KIMEHTOOPUEHTHUPOBAH-
HBIH, IICHHOCTHBIN, BCEOOIIIee YIPABICHIE KAYECTBOM, CHHEPTETUYECKHH H JIp.

17. PazButue ynpasnenus B Poccun

18. AmepukaHcKasi MOJEIb YIIPaBICHUS

19. SInoHckas MOJENb ynpaBiIeHUS

20. 3amagHoeBpomencKas MOJETb YIIPaBICHUS

21. CymHOCTb U KJIacCU(pHUKAIH OpraHu3aluit

22. Opra"u3alMOHHO-TIPAaBOBBIC (HOPMBI OpPTaHU3AITAN

23. 3axoHBI OpraHU3alUi, UX MPOSBICHUE B cpepe ynpaBiIeHUs

24. OO0mras XxapaKTepUCTUKA CUCTEM YIPaBICHUS

25. DyHKUMOHUPOBAHUE CUCTEM YIIPABICHUS

26. BHemHss cpena opraHu3anuu

27. BHyTpeHHSs cpefia OpraHu3anuu

28. Copnepkanue U Ki1acCUPUKAIUSA CTPYKTYP YIIpaBICHUS
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29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

XapakTeprucTUKa UEPAPXUIECKUX CTPYKTYp YIIPaBICHUS

XapakTepucTUKa OPraHuueCKuX CTPYKTYp yIpaBieHUs

[TepcriekTrBHBIE (POPMBI OpraHU3ALNN

CymHocTh 1 00111ast XapaKTepUCTHKa (PYHKIIUI MEHEXKMEHTa
[TnanupoBanue kak GyHKIUS MEHEKMEHTA

DyHKIMA OpraHu3aluu

@yHKIHS MOTUBALIMHI

D yHKIHS KOHTPOIIS

CymHocTh ¥ KinaccuuKaiys METOI0B yIIPaBICHUS

DKOHOMMYECKUE METOIBI M MX peaN3alysl Ha pa3IMUHbIX YPOBHSX YIPABICHUS
OpranuzalvoHHO-PACTIOPAIUTENBHBIE METOABI YIIPaBJICHHUS
CounanbHO-IICUXOJIOTMYECKUE METObI YIIPABICHUS

CyurHocTh ¥ BUbl KOMMYHUKAIIUN B OpraHu3aun

VYnpasnenne KoMMyHUKanusiMu. KoMMyHUKaIIMOHHBIN MTPOIECC
KommyHuKaTHBHBIE Oapbephl M CIIOCOOBI X MPEOAO0TICHUS

OO6menue kak popMa KOMMYHUKAITUW B OpraHU3aIiuu

CymHOCTb, BU/IbI U 3HAUEHUE YIIPABJICHYECKUX PEIICHUN

@akTOpbl KAYECTBA YIPABICHUYECKUX PEUICHUI

IIponiecc mpUHATHSA YIIPABICHYECKUX PELLICHUN

Metob! pa3paboTKu, IPUHATUS U ONTUMHU3ALUHU YIIPABIEHYECKUX PEIICHNUN
CyIIHOCTbh KOHIIETIIMY YIIPABIEHUS YEI0BEYECKUMU PeCypcaMu
XapakTeprucTHUKa EPCOHAIA OpraHUu3alu

Cucrema yrpaBieHHsI IEPCOHATIOM OpraHU3aLuU

[TonsiTue u cTpykTypa JM4HOCTH. CBOMCTBA IUYHOCTH

Opranuzanus paboThl KOJJIEKTHBA, MOTUBAIHS U CTUMYJIUPOBaHUE PAOOTHUKOB
CymtHocTh U KiaccupuKaius paboyux rpyri

XapakTepHucTUKa FPyNIOBbIX IPOLIECCOB B OPraHU3aluN

Komanas! 1 koMan1000pa3oBaHre B OpraHu3auu

CymHoCTh ¥ TuHaAMUKa JuiepcTBa. PakTOpbl COBPEMEHHOTIO JIMJIEPCTBA
[Toaxomas! kK 3P PEeKTHBHOMY JTHAEPCTBY

[onsarue, cTpyKkTypa 1 Kiaccupukanus KOHQIMKTOB

[TpuunHbl, TUHAMHKA U MTOCIIEACTBUS KOH(QIUKTOB

Crioco6b! ynpaBieHUs: KOHPIUKTAMH: CTPYKTYPHBIE, MEKIIMYHOCTHBIE, JIP.
XapakTepucTuka, (hakTopbl U TMHAMUKA CTPECCOB

VYipasieHue cTpeccaMu B OpraHu3aliu

[ToBbIIIEHNE CTPECCOYCTOMYMBOCTH NTEPCOHAIA U TICUXOTUTHEHA CTPECCOB
CymHOoCTh, TMHAMUKA U 3HaYEHHE N3MEHEHUH U HOBOBBEIEHUN

[Ipouecc ocymiecTBiIeHUSI U3MEHEHUN Y HOBOBBEICHH I

ConpoTuBieHNsI U3MEHEHUSIM U UX NIPEOI0JIEHUE

CymHoCTh, CTPYKTYpa U 3HAUEHHE KOPIIOPATUBHOMN KYJIBTYPBI
DopMHUpOBaHUE U YIIPABJIICHUE KOPIIOPATUBHOU KYJIbTYPOU mpennpusatus. Mmumk, pemyra-

ous, comuajJabHass OTBETCTBEHHOCTD U 39THKA

70.
71.
72.

CymHocTs 1 coctanisiomue 3G GpeKTHBHOCTH MEHEPKMEHTA
XapakTeprCcTHKa OCHOBHBIX IOKa3aTenell 3 (heKTHBHOCTH YIpaBIICHHS.
[Ipo6nemsl 1 myTH NOBBILIEHUS () (HEKTUBHOCTH MEHEIKMEHTA.

THnoBbie PACYECTHO-AHAIUTUYCCKHE 3aJaHUA K 32a4Y€TYy € OIIEHKOM:

1. B toproBoit ¢upme «Buct» BciaeacTBue HEOIArompusATHOTO KiMMaTa (aBTOPUTAPHBIN

CTHJIb yIpaBlieHUs, Hed((DEKTHBHAS CUCTEMa MOTHUBAIIMHA M CTUMYJIHPOBAHUS TPY/a, MOBBIIICHHAS
KOH(JIMKTHOCTb) OTMEYaeTcs HeCTaOUILHOCTh KaJpoBOro coctana. [Ipu cpeaHecnucouHoil YucieH-
HocTH 103 ven. (yBenuyeHue 3a roji COCTaBUIIO 4 YEJl.) UUCIIO MPUHSTHIX COCTABHIIO 22 Yell., 4TO Ha 6
yeJl. 00JIbIIe NMPeAbIAYIIEro NEPUoa, a YACIO YBOJICHHBIX - 25 4ell., 9YTO Ha 2 Yell. BbIlle 0a3MCHOTO

YPOBHSL.
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JlanHbIe npeacTaBiIeHbl B TAOIUIIE.

[pemie- OTueTHBIN OTKJI0HEHUS
[Toxazarenn CTBYIOLIHT TIepuon T %
TIEPUOJ i
1. YncaeHHOCTh epcoHaa, uell. 103 4
2. Ilpunsto B pupmy 22 6
3. YBoneHo ¢ (hupMmbl, BCEro ved. 25 2 -
B T. 4. TT0 COOCTBEHHOMY >KCIIAaHUFO 19 1
M0 WHUIIMATUBE aJIMUHUACTPAIAH 4 -
MIPU3BIB HA BOCHHYIO CITYXKOy 1 1
YXOJ Ha TIEHCHIO 1 -
4. KoagduuueHt no npuemy
5. Koadumment no BeIOBITHIO
6. KoaddurmeHt rekydectu

Paccuuraiite muHaMuky k03¢ dUIIMEHTOB 000pOTa KaJAPOB MO MPUEMY, TIO BHIOBITHIO, TEKy4e-
CTH NIEpCOHAA.

2. PykoBoACTBO ceTu mpennpusatuii MmaccoBoro nutanus «Cmak’Ky» oOBSIBUIIO O MPOBEACHUN
KOHKypca Ha 3BaHMe «Jlydmmii MeHeIkep MO Mpoja’kamM» C BBIIIATONH MOOEAUTENI0 KPYITHOTO Jie-
HEKHOTO BO3HATPaXkJICHHS M BKIIOYEHHEM B TON-JIMCT KOMIIAHWM. B pesynprare mpou3BOIUTEIb-
HOCTh TpyJa paOOTHUKOB yBenuumiack Ha 13% u coctaBuna 4581 Teic. py6. Onpenenute mpupocT
o0beMa Mpo1ak KOMITAaHHH.

PacueTsl BHECHTE B Ta0IIHILLY.

Jo mepornpu- | Ilocie mepo- OTknoHeHus
TTokazarenu ATUU NpUATHA + - %
1. Ilpou3BOIUTENHHOCTH TPYAQ, THIC. PYO. 4581 13

2. UncineHHoCTh paOOTHHUKOB, Yell. 26 - -
3. O6beM mpoJax, ThIC. PyO.

VYcraHoBUTE pasMep NPUOBUIM OT MPOJAXK, YUUTHIBAs, YTO JOJS MPUOBUIM OT MPOJAX B Je-
HEXXHOU BBIpYUYKE NPEANPUATHUS 3a IOCIEAHUE TPU rojla B cpeHeM cocTasiisuia 12%.

3. B pe3ynbrare HETaTUBHOTO BIUSHHS MOCJICACTBHI MUPOBOTO (PMHAHCOBOTO KpH3HCa 3apa-
6oTHas muata padoTHUKOB npennpuarus «Home Roomy cuusunace ¢ 26300 Teic. py6. Ha 12%. BoI-
JI0 TIPOBEACHO COBMEIIEHUE JTOHKHOCTHBIX 00SI3aHHOCTEH, 3a CUeT 4ero cokpamieHo 2 yen. Onpene-
nuTe u3MeHeHne (poHIa OTUIaThl TPY/a.

Pacyersl BHEcHTe B TabNHUILy.

Ho IMocne OTKIIOHEHUS
TTokazaTenu KpHu3uca KpHu3uca + - %
1. Cpennemecsiunas 3apaboTHas miata 1 26300 12

paboTHuKa, pyo.
2. UncineHHoCTh paOOTHHUKOB, Yell. 34 -2
3. ®ony omIaTkl TPyAa, THIC. PyO.

VYkaxkuTe, KaKk U3MEHUTCS TMPOU3BOAUTENHLHOCTD TPyAa paOOTHUKOB, €CIIU 1O OMBITY PabOTHI
npeanpuAaATud U3SMCHCHUC q)OH,Z[a OIIaThl TPpyJda Ha 1% cooTHOCUTCS C U3BMEHEHHEM MMPOU3BOAUTCIIb-
HOCTH Tpyaa Ha 1,4%.

4. CpennecnricoyHasi YMCICHHOCTh paboTHUKOB OO0 «AnbsHC» cocTaBisier 30 yernoBek.
Cpennemecsiunas 3apabotras miata — 13000 py6. Onpenenure rog0BOM U MECSYHBIA (OHJ OTUIATHI
Tpynaa.

5. B pecropane «JlaryHa» ¢ rogoBbIM 00EMOM Mpoaax 96 MiH. py6. n miomanso 120 v
CpeAHECIUCOYHAsl YUCIEHHOCTh PabOTHUKOB cocTaBuia 20 yenoBek. Ornpenenure MpoU3BOIUTENb-
HOCTB TpyZia paOOTHUKOB (B CPEHEM B TOJI, B MECHIII).
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6. bpuraga paboTHHUKOB CKJIaja TOTOBOM MPOAYKIIMH TOProBo-3aKkynounoi pupmselr «TPK» B
COCTaBe 5 YeNOBEK 32 CMEHY MPOOKUTEILHOCTBIO §Yac. BHIMOMHIIIA ()aCOBOYHBIE pabOTHI Ha CyM-
My 160 TbIic. py0. Paccunraiite cpeaHIO MPOU3BOIUTEILHOCTh TPpyAa paObOTHUKA OpHTajbl 3a CMe-
HY, 3a 4ac paboTHI.

7. B xodeitne «KoFF» omnmara Tpyma koHauTepa mpu MOBPEMEHHOM OIUIATE€ COCTABIISICT
12000 py6. mpu HOpMe BbIycka KoHauTepckux usnenuii 500 ex. B mecsai. Onpenenure 3apaboTok
KOHJIUTEpa, pabOTArOIIET0 Ha MPSMOK CACIBHON OrIaTe TpyAa npu GakTudeckon BeipadoTke 600 e.
Kak n3meHuTcs ero 3apaboTOK MpH yBeTU4YEHUH BhIpaboTKH Ha 150 en.?

8. TlocpemHuk peann3yeT MPOAYKIUIO (GUPMBI Ha YCIOBUSX KOMHCCHOHHOHM OTUIATHI B pas-
Mepe 2% obOwema npogax. Onpenenure ero 3apaboTok 3a MecsI] pH npojaxe Ha cymmy 1300 Thic.
py6. Kak n3meHuTcs pa3mep oruiathl TpyAa Ipy yBeIHueHUH mpogax Ha cymmy 300 Teic. py0.?

9. PaboTHUK [Uisi COBEpIIEHUS KPYMHOM IMOKYNKH HYXIAeTCs B JIEHEKHBIX CpPEACTBaX B
cymme 120 ThIc. py6. Ero tpyn omnaunBaeTcst paboronaTeneM Ha YCIOBHUSAX KOMHCCHOHHOTO BO3Ha-
rpaxaeHus B pazmepe 2,5% oT cyMM 3aKk/IIOUYEHHBIX CAENOK Ha mpojaxy. Ha kakyio cymmy pabot-
HUK JTOJDKEH 3aKJIIOYUTh clesIoK? CKOJBKO BPEMEHH €My MOHAJ00HUTCS, €CIIM B CPEAHEM B MECALl OH
3akmouaeT caenok Ha 1200 Teic. pyo.?

10. Cetp MebenbHBIX caoHOB «/['VIBaH» BHeApsET Ha PHIHOK HOBBIC MPOJAYKINU. B mepBbIii
Mecsi o0beM npoaax coctaBui 17200 py6., Bo BTopoit mecsiy — 25800 py6., B Tpetuit — 43000 pyo.
Onpenenure TeMI pocTa MpoJax 3a KaxIwplid mecsl. PaccuuTaiiTe cpeaHEMECSYHBIM TeMH pocTa
MPOJAXK.

11. Kommnanus «PeanKomy», peanusyromias KOMIBIOTEPHYIO TEXHUKY, YBEIUYHIIA 00BEM TpO-
JaX IPUHTEPOB ¢ 6 ThIC. e11. 10 9 Thic. exa. [Ipubbuth OT Mpoaaku ogHOTO MpUHTEpa coctariseT 1300
py6. Omnpenenure pa3mMep NpUOBLIM MPEANIPUATHS OT MPOJAK MPUHTEPOB, B T.4. JONOIHUTEIBHO TO-
JY9eHHOU MTPUOBLIH.

12. O6bem aeHexHo# BbIpyuku nunuepun «Maii» coctaBui 3a rox 2825 Thic. py0. YcraHo-
BUTE pa3Mep MPUObUIM OT MPOAAXK MPHU YCIOBUH, YTO €€ A0S B ICHEKHOU BBIpYUYKE MPEANPUITHS B
cpennem cocrasisier 12%.

13. B pe3ynbrare BHeApeHUSI OOHYCHBIX MPOrPaMM JIEHEKHAasl BEIpYyUKa OTJeNa MPOAaK KOM-
naHuu Bo3pocna Ha 13,5%. PaccuunTaiite, Kak M3MEHUTCS] MPUOBUTH OT MPOJAXK MPH YCIOBUH, YTO IO
OTIBITY pabOThl KOMIAHUH POCT JEHEKHOM BBHIPYUYKU HA 1% MO3BOJISAET YBEIMUUTH MPUOBLIL OT IPO-
nax B cpenneM Ha 0,2%.

14. BenencTBre yCHIIMBIICHCS KOHKYPEHITMU MPUOBLUTBL OT Mpoaax kade «BecHay cHU3MIach
Ha 3,5%. Onpenenute N3MEHEHHUE AEHEKHOM BBIPYUKH, €CIIM MPU CIOKUBIIEMCS COOTHOLIEHUH 1%
CHIDKEHUS MPUOBLIM OT MPOAAXXK COOTHOCHTCSI C YMEHBILIEHUEM JEHEKHON BBIPYYKH B CpEIHEM Ha
4%.

15. BenenctBue ommbOK B CUCTEME CTUMYJIUPOBAHMS TPOU3BOIUTENBHOCTH TPYyla pabOTHU-
KoB Gupmbl «Mera-C» cauzmiacek ¢ 5902 teic. py6. Ha 12%. YcTaHOBHTE CIOKUBIIYIOCS MPOU3BO-
IUTENBHOCTh TPyJa paOOTHUKOB.

16. Ilocie BHeApeHUs] HOBOTO TOPTOBO-TEXHOJOTHMUYECKOTO OOOPYHOBaHHS MPOU3BOIUTEIb-
HOCTh Tpyna paboTHHKOB Kade «Kombopr» yBennumnace Ha 15%. Ykaxure, Kak U3MEHUTCS TpU-
ObUIb OT MPOAAXK, €CIU IO OIMBITY PAOOTHI MPEANPHUATHS POCT MPOU3BOJUTEIHHOCTH Tpyaa Ha 1%
MO3BOJISIET YBEJIMYUTH MPUOBLIHL OT MPoAax B cpeaHeM Ha 0,2%.

17. PykoBoacTBO MHUHH-TIeKapHU «CracTeHay OOBSBHIIO, YTO Ui pEalu3aluu CTpaTeruye-
CKHX IIeJielt He0OX0IMMO 00€CTICUNTh MOJTydeHHUEe MPUOBUIA OT MPOJaX B pazMepe He MeHee 950 Thic.
py6. PaccuuTaiite, Kakoi JUIsl 3TOro JOJDKHA OBITH JIEHE)KHAs BBIPYUYKa, eciau Ha 1 pyO. BBIpYUYKH
npuxoautcs B cpearem 0,22 py0. mpuOBLIN OT MPOJAK.

18. HeobocHoBaHHast KaJpoBasi MOJUTHKA PYKOBOJICTBA MPEANPUATHS TIPUBENIA K CHUKECHUIO
npuObUIbHOCTH (3¢ (EKTUBHOCTH Tpy/a) nepcoHana Ha 147 teic. py6. unu Ha 9%. Haiinure ucxon-
HOE 3Ha4YeHHue NMPUOBUTLHOCTH MEepCoHaa.

19. 3a cuer pacmmpeHust 30HbI OOCITYy)KMBAaHHUS JCHEXHAs BBIPYYKa 3aKyCOUHOH «24 yacay»
Bo3pocia u cocraBuwia 27015 teic. py6. Onpenenure pasmep (HoHIa OIIIATHI TPyAa MEpcoHala, eciu
0 OMBITY pabOThl IPEANPUITHS €r0 J0JIs 10 OTHOLICHHIO K JCHEKHOU BBIPYYKE B CPEIHEM COCTaB-
nsiet 6%.
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20. B OO0 «Boctok» Ha 1 py0. meHexHO# BeIpydku npuxoautcs B cpeanem 0,17 py6. pac-
X0JI0B Ha orary Tpyaa. Ompenenurte pasMep OIUIaThl Tpyla paOOTHUKOB NMPU 0OBEME JACHEKHOM
BBIpyukH 3196 ThIC. PYO.

21. B pecropane «Busut» B pe3ynbTaTe MPOBEIACHHBIX MEPOIPHIATHN (OHI OIIaThl TpyAa
paboTHUKOB yBenuumics Ha 8%. YKaxure, Kak U3MEHWICA 00beM JCHEKHOM BBIPYUYKU, UCXOISI U3
TOT0, YTO YBENTMYEHHUE OIJIaThl Tpyaa Ha 1% obecreunBaeTcst pOCTOM JICHEKHOH BBIPYYKH MarasuHa
B cpennem Ha 1,8%.

22. OmpiT pabotsl UIT «Yi0T» MoKa3bIBaeT, 4TO MPU POCTE JCHEKHOM BBIpYUKH Ha 1% oruiata
Tpyaa paboTHUKOB yBenuuuBaercs B cpenHeM Ha 0,6%. Kak nomkHa yBenMUUTHCS JIEHEXHAsl BbI-
pyuka, 4ToObl orjiaTa TpyJa padbOTHUKOB Bo3pocia Ha 2%?

23. B pe3ynbpTare BBEACHUS COPEBHOBAHUSA MEXAY OTAEIaMU 00BEM NMPOJaX MPEATNPHUSITHS
yBenuumics u coctaBui 3709 teic. py0. Onpenenute pa3Mep oriaThl TpyAa pabOTHUKOB, IIPH YCIIO-
BUH, 4TO Ha | py0. AeHeXHOH BRIpyUKH nmpuxoaurcs B cpeaneM 0,14 py0. pacxoqoB Ha Oruiaty Tpy-
na.

24. Ananu3 nokasareneil nestensHOCTH pectopana «Kackam» mokasan, 4ro Ha 1 py0. pacxo-
JIOB Ha OTUIATY TPy/Aa MepcoHaia MPUXOIUTCS B cpeaHeM 12 py0. neHexHoU BeIpyuku. Onpenenure
00bEM JICHEKHOM BBIPYUKH ITPU CPETHEMECTYHOM CyMMe pacXo0B Ha OoriaTy Tpyna 89 Teic. pyo.

25. B cronoBoil «CIyTHHK» B PE3yJbTaTe CTUMYJIUPYIOIIUX MEPONPUATHNA MPOU3BOIUTEIb-
HOCTb Tpy/la NlepcoHaja yBennuwiack Ha 14%. PaccunraliTe, Kak MU3BMEHUTCS OIUIaTa TpyZAa, €CIU 10
CJIOKMBILIEMYCS] COOTHOILIEHUIO POCT MPOU3BOIUTENLHOCTH TpyAa Ha 1% compoBoXKIaeTcsl yBenuye-
HUEM OIlIaThl Tpyza B cpenHeM Ha 0,7%.

26. B xommanun «AkKBa» B PE3yJIbTaTe BBEJACHUS CTUMYJIHMPYIOMIMX BBIILUIAT (POHI OTLIATHI
Tpyaa yBeanuwics Ha 7%. YKaxuTe, Kak U3MEHHIACh MTPOU3BOIUTEILHOCTh TPY/Aa pabOTHHUKOB, ec-
JIY TI0 OTBITY paboThl MPEANPUATHUS YBEIUUEHUE OIIAaThl Tpyaa Ha 1% cOmpoBOXKIAETCS yBETUYECHHU-
€M IIPOU3BOAUTENIBHOCTU Tpyaa Ha 1,6%.

27. B konguTepckoil «I'paHa» ¢ YUCICHHOCTHIO 19 yen. mpou3BOIUTEIBHOCTh TPYJa CHU3U-
nach Ha 16430 pyO. YcTaHOBUTE MOTEPH ASHEKHON BBIPYUKH JUIs opranu3auuu. Paccuuraiite, mpu
KaKoOM pa3zMepe MPOU3BOJAUTEIBHOCTH TPYAa 00BEM JEHEKHOW BRIPYUYKH MOXKET COCTABUTH 3785 ThIC.
pyo.

28. B OO0 «AnbsiHC» OBUTO MPOBEACHO 00y4YEHWE B BHJIC TPEHUHTA MPOJAX IS S5 COTPYI-
HUKOB CTOUMOCTBIO 5200 py0. 3a KaX10ro yyacTHUKA. B uTore BeIpydka OT MpoAaxx Bo3pocia Ha 42
ThIC. py0. YKaxxuTe pa3mep AOMOJIHUTENBHO NOTy4YEeHHONW MPUOBLIN OT MPOJAX.

29. B 000 «Mask» peHTa0eNbHOCTh MPOJaK COCTaBisAeT 6,2% mpu pazmepe NpUObLTH OT
nponax 501 Teic. py0. Ykakute 00beM JIEHEKHOW BBIPYUKU MPEanpusaTus. Paccunraiite, HACKOJIBKO
CIIEAYEeT YBEIMYUTh NPUOBUIb OT MIPOAAXK, YTOOBI peHTabenbHOCTh cocTaBuia 7,0%?

30. B TPK «Ilapyc» npu oO6beMe AeHEKHOW BBIPYUKH 5463 ThIC. py0. peHTa0eIbHOCTh MPO-
naxx cHusminach Ha 1,2%. Omnpenenurte pa3Mep CHHXKEHUS MPUOBUIM OT MPOJAX. YKaKUTE, KaKoi
JOJKHA OBITH MPUOBLIB OT MPOJIAXK, YTOOBI PEHTA0EIBHOCTh YBETUUMUIIACH 10 6,5%7?

TunoBble TECTOBbIE 3aJJaHuA:

1. OBparHas cBS3b BHYTPU CUCTEMBI YIIPABJICHUS HECET HHPOPMALIHUIO O:
a) COCTOSTHUY BHEIITHEW CpeIbl

0) MCTIOJIHEHUH YIIPABIEHYECKUX KOMaH/I

B) COCTOSIHMH OOBEKTA YIIPABICHHS

I') COCTOSIHUYU CYOBEKTa YIpaBICHHUs

2. MatepuanbHble TPUEMbI CTUMYJIUPOBAHUSI BKIIOYAIOT:
a) yyacTue B ONI[MOHAX

0) eTMHOBPEMEHHBIE TIOOIIPEHHS

B) npoeccuoHanbHOE pa3BUTHE

') KOMIICHCAITUs PacXo0B

3. YcraHoBHTE MPaBUIIBHYIO MOCIIEIOBATEIBHOCTD CTaINH KOH(DIUKTA:
a) CTOJIKHOBEHHE
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0) BBISBJICHHE HECOTJIACHS
B) 000CTpeHHE MPOTHUBOPEUHI
T') paspenieHue KoH(IuKTa

4. YcTaHOBHUTE COOTBETCTBUE MEKY HAUMEHOBAHUEM POJIM MEHEIXKEPA U €€ XapPAKTEPUCTUKOM.

1) [IpennpuHuMarensb a) OTBEYAeT 3a MPEJCTaBUTEIBCTBO OpPTaHM3allMd Ha BCEX 3Ha-
2) YcTpaHuTenb HapyneHUu YUMBIX [IEPEroBOpax
3) Benymuit neperoBopsl 0) oTBeYaeT 3a KOPPEKTHUPOBOUYHBIC JCUCTBUS, KOTJa OpraHu3a-

I[Usl OKA3bIBACTCS TEpe]] HEOOXOAUMOCTHIO CEPhE3HBIX M3MEHE-
HUN BCJIEICTBUE HAPYIIEHUN BBINOJHEHHS CTPAaTErMUECKUX U
TEKYIIUX TPOrpaMM JI€UCTBUM

B) OTBCYACT 3a MOTHUBAIIUIO ITIOAYMHCHHBIX U Ha6op, MMOATOTOBKY
KaJIpOB U COIYTCTBYIOIIME 3TUM 3a/1a4aM BOIIPOCHI

I‘) H3BICKUBACT BO3MOXXHOCTU YIIYUHICHUSA, COBCPUICHCTBOBAHUA
NEeSATENIbHOCTH KaK BHYTPHU CaMOM OpraHu3aliiy, TaKk 1 3a ee mpe-
JeJIaMy ¥ KOHTPOJIUPYET pa3padOTKy ONMpeIeeHHBIX MPOSKTOB

5. CTunp pyKOBOJACTBA, XapaKTEPU3YIOLIUICS IIEHTpaIu3aluend BJIACTH, €IUHOJWYHBIM MPUHATHEM
peuieHuid, ¢dopManu3ael W periaMeHTalle OpraHU3alMOHHBIX OTHOIIEHUWH, Ha3bIBaeTCs

TunoBbie pacyeTHO-aHAIUTHYECKHE 3aJaHUSA:
PykoBoicTBOM ceTu Kade-KOHAUTEPCKUX «byie» ¢ 1enpio yBenuyeHus npojiax ObUIO MPUHATO pe-
meHue 00 OTKPBITHUU JIETYCTAIIMOHHOTO 3aja. JTO YBEIWUYWJIO 3aTpaThl npeanpusatus ¢ 39600 Twic.
py0. mo 47520 ThIc. py6. [Ipu aTOM 00BEMBI TIpoaxk Bo3pociu ¢ 47708 Teic. pyd. Ha 21%. Onpene-
JIUTE, KaK U3MEHUIAach MPUObUIb OT MPOJIaXK B PE3yJIbTaTe MPOBEACHHBIX MEPOTIPUSATHI.

Pacuersl BHECHTE B TAONIHILY.

Jlo ITocne OTKIIOHCHUS
Tlokazarenu MEPONPUATUNA | MEPONPUITHIA T %
1. O6beM mpoJax, TeIC. PyO. 47708 21
2. COBOKYIHBIE 3aTPaThI, THIC. PYO. 39600 47520
3. IlpubbuIb OT IPOJIAXK, THIC. PYO.
4. PeHTa0enbHOCTD MPOaaxK, %o

BrisiBUTE M3MEHEHNE PEHTA0CIBPHOCTH MPOJaX AJaHHOTO Tpeanpusatus. CaenaiTe BEIBOABI 00
3¢ (HEeKTHBHOCTH MPUHATOTO OPraHU3ANMOHHO-YIIPABICHYECKOTO PEIICHHSI.

TunoBble KeHChI:

3ananue 1. Bel yTBEpKIE€HBI B JIOJHKHOCTH PYKOBOJMTENSI OJHOTO M3 MOAPA3JAEICHUN CETH
MaccoBoro nurtanus «Tpamneza» B MOMEHT, KOT/Ia TaM CIIOXKWJIach KpUTHYecKas cutyarus. Komek-
THUB C BAMHU HE3HAKOM, B OJIKaiIiee Bpems JOHKHO MPONTH coOpaHue KOJUICKTHBA.

Ecnu ydecth, 4TO 4ieHBI KOJUIEKTHBA OYAYyT MO-pa3HOMY MPOTHO3MPOBATH BAIllM JCHCTBUS,
OKMJIasi TIOATBEP)KICHUA CBOUM TMPEINOJIOKEHHUSAM, Ballle BBICTYIJICHHE JOJKHO OBITh KPaTKUM,
YETKUM, apTYMEHTHUPOBAHHBIM, YOSAUTEIEHBIM, YMOIIMOHAIBHO SIPKHM.

Bonpocwt u 3a0anus:

[ToaroroBbTe TE€3UCHI CBOETO BBHICTYILICHHUS, IPUIEPKUBASICH CIEAYIOIIETO MJIaHa:

1. Uto BBl MOXeTe pacckazaTh O cebe Kak O YeJIOBEKE W CIeNHaIrCTe (Balle MpOIIoe,
HaCToOfIIee, IIaHbI Ha Oyayiee)?

2. Kakue MOTHBBI MOOYIUIIN BAaC MPUATH HMEHHO B 3TY OPTaHHM3AIIUIO U 3aHATH JOJDKHOCTh
pykoBoauTens?

3. Bamre oTHOIIEHHE K CBOUM O0SI3aHHOCTSM, TpaBaM, oJiHOMounsIiM. Kakue 3amauun Bbl X0-
Tenu OBl pemaTs?

4. Yro BBI 0KHJIa€TE OT KOJJIEKTUBA, B YEM XOTUTE HAUTHU MOJAEPKKY U TOHUMaHue?
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5. Kak BbI mpencraBisiere cebe Oynyliee KOMUIEKTHBA, €ro JEATEIbHOCTh U MEepPCIEKTHBbI
pocta?

3ananue 2. Bbpl HazHaueHBI PYKOBOJUTENIEM OTHEJIa TOBAPHOW SKCHEPTU3BI MPEANPUITUSA
«'ypman». C 3aBTpaniHero JHS BbI MPUCTYIACTE K MCIIOJTHEHUIO CBOMX CIYKEOHBIX 00s3aHHOCTEH.
Bb1 He umeere ombiTa paboThl B MOJOOHOM TPYJOBOM KOJUIEKTHBE. BaM MpeNCTOUT CTOJNIKHYTHCS C
MHOECTBOM HEPEILIECHHBIX BOIMPOCOB, HEMPEACKA3yeMbIMU MOCTYNKAMU BaIlMX HOBBIX MOJIYUHEH-
HBIX.

Bama nedarenbHOCTh HAUMHAETCS B YCIOBHSIX HEOIPEACIICHHOCTH U OTATOLIAETCS CIOXKHBIM,
MOYTH KPUTHUECKUM COCTOSIHMEM Jien B oTAenie. Ho 3To He n3baBnseT Bac oT 00s13aHHOCTH Orepa-
THUBHO U MPAaBWJIBHO PearupoBaTh, CIPABEIMBO OLEHUBATh U MPUHUMATh 0OOCHOBAHHbBIE PEILICHUS B
Ka)kJIOM KOHKPETHOM ciay4ae. OT mpou3BeA€HHOTr0 BaMU BII€UATIEHUS, OT MPABUIIBHOTO MMOBE/ICHHUS B
MepBbIC JHU 3aBUCST Balll aBTOPUTET B KOJIIEKTUBE U 3()(PEKTUBHOCTD €ro padoThI.

Bonpocul u 3a0anus:

Ha ocHoBanuu nmeromeicss nHGopManuu, TMYHOTO OMbITA, YCTAHOBOK U MPEICTaBICHHI MO-
CTapaiTech MPOrHO3UPOBATH CBOE TIOBEJICHUE, €CIIU B TIEPBEI J€Hh PA0OTHI BBl CTOJIKHETECH CO Clie-
IYIOIIMMU CUTYaIlUsIMU:

1. OnuH U3 pabOTHUKOB OOpPATHIICS C MPOCHOON MPEAOCTaBUTH 3aBTpa OTTYJ, TaK KaK eMy
HaJ0 HAaBECTUTH OOJILHOTO POJICTBEHHUKA B OOJIbHUIIE 32 TOPOIOM.

2. Bbl nonyyaeTe KOJUIEKTUBHYIO JKaI00y Ha OJJHOTO U3 CBOUX MOTYMHEHHBIX.

3. K BaM mopo#aeT moxuiioi pabOTHUK U Cpa3y HAYHET PyraTh MPEKHETO PYKOBOIUTEIIS.

4. BaM 0510kaT O MOJIOMKE I0POTOCTOSIIEr0 KOMIIBIOTEPA.

5. Bac HeoxumaHHO, 0€3 MpeaBapUTEIHLHON JOTOBOPEHHOCTH, MPUTJIACAT HA COBEIIAHHE K
HayaJbHUKY OTJIETA.

[TpunsTHIE YIIpaBieHYECKHE PEeLICHUSI 000CHOBATh.

IIpumepsI BONIPOCOB 111 onpoca:

Ha3zoBute ocHOBHBIE BUIbI KOH(IUKTOB.

W3noxure CyuiHOCTh COLIMATbHOM OTBETCTBEHHOCTH OPraHU3alllu.
HazoBure oTnuyus COACPIKATCIIbHBIX U IMTPOLCCCHBIX TeOpI/II\/'I MOTHUBaIlUH.
ChopmynupyiiTe TperuMyIecTBa U OrpaHUYCHUS] KOMaHI.

W3noxute 0cOOEHHOCTH BIACTH, OCHOBAHHOW Ha MPHHYKICHUH.

SNk W=

Temaruka ncce:

1. MoTuBanus u AEMOTHBAIUS TPYAOBOU AesTenbHOCTH. Kakne ¢pakTopsl MOTHUBAIIUU U JIe-
MOTHBAIINH, 110 BarieMy MHEHHIO, SIBISIOTCS HanOoJee 3HAYUMbBIMU ?

2. bnwmxaiiliee OkpyXXeHHME MEHEIKepa - yIlpaBieHueckas komaHja. Kakosa, Ha Bam
B3IJISI], pPOJIb KOMaH/Ibl B COBPEMEHHOM OpraHu3alum?

3. Onummre cTuiab ynpasieHus u3BecTHoro Bam pykoBogutend. Kakue Bel Moxkere naTh
PEKOMEHIALIMK TIO COBEPIIIEHCTBOBAHUIO CTUJISL YIIPaBICHUS?

4. JIMYHOCTU M JOCTUXKEHHUS U3BECTHBIX YIPABIEHIEB UHAYCTPUU MUTAHUS U TOCTEIIPUUM-
cTBa. B yem, Ha Balll B3rJsI, «peuenT» ux ycmnexa?

5. KineHTOOpHEeHTHUPOBAHHOCTh KaK OCHOBA JIOCTUKEHUS yCIeXa OpraHU3alluu.

TemaTnka 10KJI210B:

1. KomMmyHUKaTUBHBIE Oaphephl U UX MPEOO0JICHHUE.

2. CTtparernueckoe MmiaHuPOBaHUE, BBIOOP CTPATETUN PA3BUTHUSI OPTaHU3AIIHH.
3. CymHoCTh U TMHaMUKa cTpeccoB. COCTOSIHUA U MOCIECTBUS CTPECCOB.

4. KoMMYHUKallMOHHBIN MIPOLIECC, €I0 AIEMEHTHI U ITAIlb.

5. CoBpeMeHHBIN MOIX0 K JIUAECPCTRY.
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CTpyKkTypa 3a4eTHOr0 3aJaHus

HauMeHnoBaHMe OLIECHOYHOTI' 0 cpeacrea MaxkcuMaabHoe
KOJIHY€CTBO
0an10B
Bomnpoc 1. 10
Bomnpoc 2. 10
ITpakTryeckoe 3a1anue (pacyeTHO-aHATUTHYECKOE) 20
Htoro 40

Iloka3aTeu M KpUTEPUM OLlEHNBAHMS IVIAHUPYEMBbIX Pe3yIbTATOB OCBOCHHSI KOMIIETEHIIUI U
pe3yJbTaToB 00yUeHHs], IIKAJIa OLleHMBAHUS

Tabmuma 5
dopmupye- Wupukarop YpoBenn
[lIKa/12 OHEHHBAHMS | MbIe KOMIe- | oo ot Kpurepun 0CBOCHMS
— KOMIIeTeH- OlleHHBaHUSA KOMMeTeH-
HH Ui
VK-1 Cno- | YK-1.2 Paz- | 3naeT BepHO H B NOJIHOM 00beMme: ITponBuHY-
co0eH ocy- pabaTeiBaeT | KPHTEPHMH CONOCTAaBJICHMS PA3NUYHBIX BAPUAHTOB THIH
HIECTBIISAT BAPHAHTH | PEUIEHHS MOCTABJIEHHON 3a/auu
MOUCK, KPH- peneHus YMeeT BepHO U B NOJHOM 00beMe:
TUYECKUI HpobIeMHOl | OCYIIECTBIATE KPUTHYECCKHH aHaIW3 COOpaHHOM
aHaIIu3 U cuTyanuy Ha | MHQOPMAIMM HA COOTBETCTBUE €€ YCIOBHAM M
CHHTE3 UH- OCHOBE KpU- | KPHTEPHSM PEIeHHUs NOCTAaBIEHHOH 3a/1a4u;
dopmaru, THYECKOrO0 | OTJIMYaTh (akThl OT MHEHHH, MHTEpIperanuii u
NPUMEHSTh aHajM3a 10- | OLEHOK IpH aHain3e coOpaHHO# nHdopMmanny;
CUCTEMHBIN CTYIIHBIX COMOCTAaBJIATL U OUCHUBATHL PA3JIMYHBIC BAPUAHTLI
Ioaxon mJist NCTOYHUKOB peuicHusA IMOCTaBJICHHOU 3aldavu, OHnpeacsasd HX
pelIeHus nHpOpMa- JIOCTOMHCTBA M HEJJOCTATKH
MOCTaBJICH- LHH.
HBIX 337a4.
VK-2 Cno- | YK-2.1 ITo- | 3Haer BepHO U B OJIHOM 00beMe:
co0eH onpe- HUMaeT 0a- | OCHOBHBIE NPUHLUMBI M KOHIENIWH B 00acTu

JIeNSITh KpyT
3a/1a4 B paM-
KaXx IIOCTaB-
JICHHOH 1eau

30BBIE ITPUH-
LIUITBI IOCTa-
HOBKH 3a]a4
U BBIpabOTKH

LCIICTIOaranusa U IMIPpUHATHUA peH.ICHPIﬁ;

METOAbI TCHCPUPOBAHUSA AJIbTCPHATUB peHIeHI/Iﬁ n
MPpUBCACHUA WX K COIIOCTABUMOMY BUAY JId BbI-
6opa ONTUMAJIBHOT'O PCHICHUA

85-100 1 BBIOHpATH PEIIEHHIA. MPUPOJY NAHHBIX, HEOOXOJUMBIX I PCIICHUS
amaop | CHITEHO” ONTHMAJIb- MTOCTABJICHHBIX 33]1a4

HBIE CITOCOOBI YMmeeT BepHO M B IOJIHOM 00beMe:

UX PELIEHHUS, CHCTEMHO AaHAIM3MPOBATh MOCTABJICHHBIC IIEIH,
HACXOJIS U3 (dbopMyIHpOBaTH 3aJadyd W TpeIaratb 0O0OCHO-
JIefCTBYIO- BaHHBIE PEIICHUS;

IMX MPaBO- KPUTHYECKH OLEHUBATh HWH(GOPMAIMIO O TIpe.-
BBIX HOPM, METHOH 00JIaCTH NPUHATHUS PELICHHH;

UMCHOIIUXCA HCIOJIb30BaTh HWHCTPYMEHTAJIbHBIC CPCACTBA IJId
pecypcoB u pa3pabOTKU ¥ MPUHATHUS PEIICHUI
orpaHuye-

HUHN.
YK-3 Cno- VK-3.2 3HaeT BepHO U B MOJHOM 00beMe:
co0OeH ocy- [puMensier | TEOPETHYECKHE OCHOBBI U MPAKTHYCCKHE ACTICKTHI
MIECTBJIATh METOJIbI KO- | OPTaHH3alMi KOMaHIHOW paboThr;

COIMATTEHOE MAaHIHOTO OCHOBHBIE METOJBI aHalN3a T'PYIIIOBOIO B3aMMO-

B3anMO/IeH- B3auMoIeii- | JACHCTBUS,

CTBHUE U pea- CTBUSL. METO/IbI aHaTN3a KOMaH/IHbBIX POJIeH;

JIM30BEBIBATh YMeeT BepHO U B IIOJTHOM 00beMe:

CBOIO POJTh B MPOSKTHPOBATh K OPraHU30BHIBATH KOMAHIHYIO
KOMaH/Ie. paborty;

ONpEACIATh U KOPPCKTUPOBATH KOMAaHAHLIC POJIN;
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OIpeALIATh l'IOTpe6HOCTI/I Y4aCTHUKOB KOMaHbL
B OBJIaICHUU HOBbIMU 3HAHNUAMU U YMCHUAMU

70 — 84
0aJ17I0B

«3aYTEHO»

OIIK-3 OIIK-3.2 | 3Haer BepHO M B MOJTHOM O0beMe:
Criocoben AHanusupy- | OCHOBHBIC TEKYIIHE IMPOLECCHI, MPOMCXOMIIIIHE B
AHAIIM3HPO- | ©T MOTUBBI M | MMPOBOIi M OTEYECTBEHHOI IKOHOMHKE
BAaTh U CO- 3aKOHOMep- | YMeeT BEPHO H B IOJTHOM 00beMme:
JePXKATEIBHO | HOCTH MoBe- | HA OCHOBE ONMHCAHMS YKOHOMHYECKHX IPOLECCOB
OOBICHSTH NeHHs 5Ko- | ¥ ABIEHHH IOCTPOHMTH JKOHOMETPHYECKYIO MO-
IPUPOLLY HOMHueckux | ACTb C IPUMEHEHHEM H3Y4aeMbIX TEOPETHUECKUX
SKOHOMHUE- cyObekToB, | MOJCICH;
CKHX TpO- CHTyauun Ha | AHAIM3HPOBATH COLMATBLHO-YKOHOMUYECKHE IPO-
IIECCOB Ha PasITHYHBIX OJIEMBI ¥ MPOIECCHI, MPOUCXOASAIINE B OOIIECTRE,
MI/IKpO- u prHKaX, on- nu HpOFHO3I/IpOBaTb BO3MOXHOC HUX paSBI/ITl/Ie B
MaKpo- HAMHKY OyaylieM ¢ TPUMCHEHHEM H3Yy4aeMbIX TEOPETH-
YPOBHe. YPOBHSI IleH 1 | 9ECKHX MOJICIIEH;
06BEMOB MIPECTaBIATh Pe3yIbTaThl aHATUTHIECKOH pabo-
MIPOU3BOI- ThI
CTBa, Ipe/I-
yaraer pe-
HICHUS 014
POOIEMHBIX
CUTyallui Ha
MHKPOIKO-
HOMHYECKOM
YpOBHE.
VK-1 Cno- VK-1.2 Pa3- | 3naer ¢ He3HAYHTEAbHLIMH 3aMedyaHusiMu: | TloBbImieH-
co0eH ocy- pabaThIBaeT | KPUTEPUH COTIOCTABJICHMS PAa3IMYHBIX BapHAaHTOB HBI
LIECTBIIATh BapUaHTHI pEIIeHHUs TIOCTAaBIICHHON 3a1a9n
IIOUCK, KPH- peuieHust YMeeT ¢ He3HAYUTETbHBIMH 3aMeYaHUAMM:
THYECKUI MPOOJIEMHOM | OCYIIECTBIIATh KPUTHYCCKHIA aHAIHU3 COOpaHHOI
aHaIu3 u CUTyaIlMM Ha | UH(POPMAIMU HA COOTBETCTBHUE €€ YCIOBHSIM U
CHUHTE3 UH- OCHOBC KpU- | KPUTEPHSM PEUICHUS OCTABICHHON 3a/1auu;
dopmarmm, THYECKOTO oTinnyaTh (HaKThl OT MHCHHM, MHTCPIPETAIMi U
HPHMEHATE aHaIM3a 10- | OLEHOK NpH aHanu3e coOpaHHOH nHdpopmanny;
CHCTEMHBIH CTYITHBIX COTIOCTaBJIATH M OLIEHUBATH PA3UYHBIC BApHUAHTHI
TTOITXOJT JUTSI HNCTOYHHKOB | PEIICHHS ITOCTABICHHOW 3aladd, OMpemessisi UX
penenus nHpOpMa- JIOCTOMHCTBA U HEJOCTATKH
MMOCTaBIIEH- 107078
HBIX 3a/a4.
VYK-2 Cno- VK-2.1Tlo- | 3Haer ¢ He3HAYHMTEJILHLIMH 3aMeYaHUSIMU:
cobeH onpe- HUMaeT 0a- | OCHOBHBIC MPUHIMWIBI M KOHICMIMKA B 0O0JIACTH

JIeNSITh KpyT
3a/1a4 B paM-
KaXx ITOCTaB-
JIEHHOH IeJIN

30BBIE ITPUH-
LIUITBI IOCTa-
HOBKH 3a/1a4
1 BBIpaOOTKH

LeJICTIONIATaHNSI U TIPUHSATHS PEUICHUMN;

METO/Ibl TCHEPUPOBAHUS ANBTCPHATHB PECIICHUN U
NPUBEJICHHUs] UX K COMOCTAaBUMOMY BHIY JUISl BbI-
0opa ONTUMAIILHOTO PEIICHHS,;

U BBIOMpATH pEIIEHNH. MPUPOY NAHHBIX, HEOOXOIAWMBIX U PEIICHUS
ONTHUMAIIb- MOCTaBJICHHBIX 3a]a4

HBIE CIIOCOOBI YMmeer ¢ He3HAUYUTENTbHBIMY 3aMCYaHHAMU:

UX peUIeHus, CHUCTEMHO AaHAIM3HPOBATh MOCTABICHHBIE LEIN,
HCXOA4 U3 (dbopMynMpoBaTh 3aJaydl M Ipeaiaratb 00OCHO-
JIEHCTBYIO- BaHHBIC PELICHNUS;

IIUX NPaBo- KPUTHYECKH OIeHMBaTh HH(pOpManuio o mpea-
BBIX HOPM, METHOI 06J1acT! PUHSTHS PELICHUl;

HUMEIOIIUXCS HCTIONB30BaTh HHCTPYMEHTAJIbHBIE CPEACTBA IS
pecypcoB U pa3paboTKU U MIPUHATHUS peIICHUN
OrpaHuye-

HUH.

VK-3 Cno- VK-3.2 3HaeT ¢ He3HAYUTEJIbLHBIMH 3aMeYaHUSAMM:
cobeH ocy- [pumensier | TEOPETHYCCKHE OCHOBBI M MPAKTHYECKUE ACTICKTHI
IECTBIIAT METOJIbI KO- | OPTaHH3alMu KOMaHIHOW paboTsr;

COLHAIbHOE MAaHIHOTO OCHOBHBIE METOABI aHAJIN3a IPYNIOBOIO B3aHMMO-
B3aUMO/JIEHi- B3auMojieili- | ACHCTBHUSA; .

CTBHE I pea- CTBIISL. METO/Ibl aHANHU3a KOMaHIHBIX POJIEH;

JIM30BBIBATH YMeeT ¢ He3HAYHMTEIBHBIMY 3AMEYAHUSAMU:
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CBOIO POJIb B

MMPOCKTUPOBATHL W OPraHU30BLIBATH KOMAHIHYIO

50 - 69
0aJ1J10B

«3aYTECHO»

KOMaHJe. pabory;
ONpPEAENATh U KOPPEKTUPOBATH KOMaHAHbBIE POJIN;
OTIpeNeNATh TOTPEOHOCTH YYaCTHUKOB KOMAH/IBI
B OBJIAJICHUY HOBBIMU 3HAHUSIMUA U YMEHUSIMH
OIIK-3 Crno- OIIK-3.2 3Haer ¢ He3HAYUTEJILHBIMH 3aMeYaHUSIMHU:
co0OcH aHa- AHanu3upy- | OCHOBHBIC TEKYIHE TPOIECCHI, MPOUCXOAIINE B
JU3UPOBATh | €T MOTUBBI U | MHUPOBOM M OT€UECTBEHHON 3KOHOMUKE
U cofeprka- 3aKOHOMEP- | YMeeT ¢ He3HAYUTEIbHBIMH 3aMeYaHUSIMMU:
TENBHO 00Bb- | HOCTH MOBE- | HA OCHOBE ONMHUCAHMS YKOHOMHUYECKHUX IPOIIECCOB
SICHSITD MIPH- JICHUSI OKO- | U SIBJICHUHA MOCTPOUTH IKOHOMETPHUUECKYI0 MO-
pOAY 9KOHO- | HOMHUYECKHX | JIedb ¢ MPUMEHEHHUEM H3yYaeMBIX TEOPETHUYECKUX
MHYCCKUX CyOBEKTOB, | MOJEICH;
MIPOLIECCOB CUTyallud HA | aHAJM3UPOBATh COIMAIBHO-YKOHOMHUYECKHUE IPO-
Ha MUKpPO- U pa3IMYHBIX | OJEMBI M MPOIECCHI, MPOUCXOAAIINE B 00IIecTBe,
MaKpo- pBIHKaxX, 1M- | U IPOTHO3UPOBATH BO3MOYKHOE MX pPa3BUTHE B
YpOBHE. HaMUKY OyaymeM ¢ TpUMEHEHHEM H3YyJaeMBIX TEOpETH-
YPOBHS LIEH U | YECKUX MOJEIE;
00BEMOB MIPECTaBIATh Pe3yIbTaThl aHATUTHIECKOH pabo-
MIPOU3BOJ- TBI
CTBa, Ipe-
Jaraer pe-
LICHUS JIS
POOIEMHBIX
cUTyaluii Ha
MHUKPOIKO-
HOMUYECKOM
YPOBHE.
VK-1 Cno- | YK-1.2 Pa3- | 3Haer Ha 0a30BOM YpOBHe, ¢ OIIMOKAMM: KpH- ba3zoBblii
cobeH ocy- pa6aTLIBaeT TEPUH COIIOCTABJICHUS pa3jIMYHBIX BapHaHTOB
LIECTBIIATh BapUaHTHI pelieHus MOCTaBJICHHOM 3a1a4n
MIOUCK, KPH- petieHust YMmeer Ha 6a30BOM YPOBHe, ¢ OIUHOKAMH:
TUYECKUUN HpO6ﬂeMHOﬁ OCYIICCTBJIATH KpI/ITI/I‘-IeCKI/Iﬁ aHaJIu3 CO6paHH017[
a”Haaus3 u CUTYyalluHu Ha I/IHq)OpMaHI/II/I Ha COOTBETCTBUC €€ YCJIOBUSAM H
CHHTE3 UH- OCHOBE KpU- | KPUTEPHUSM PEUIECHHUs TTIOCTABIEHHOM 3a/1auH;
(l)opMaup[p[’ TUUYECKOI'O OT/IM4aTh (l)aKTI)I oT MHeHHﬁ, I/IHTepHpeTaIII/Iﬁ u
HPHMEHATE aHajM3a 10- | OLEHOK IpH aHaiu3e coOpaHHOM nHdopmanny;
CHUCTEMHBIH CTYIHBIX COTIOCTaBJATh U OLIEHHWBATh PAa3IMYHbIE BAPUAHTHI
HOAXOd IJIst UCTOYHUKOB pemieHusl IOCTAaBJICHHOM 3aJa4dd, OIPEACIAsd UX
peueHus I/IH(I)OpMa- JOCTOHMHCTBA U HEAOCTATKHU
IIOCTaBJICH- L.
HBIX 3a7a4.
VK-2 Cno- | YK-2.1Tlo- | 3uaer Ha 6a30BOM ypOBHE, C OLIHOKAMM:
cobeH onpe- HuMaer 0a- | OCHOBHBIC TMPUHIMIBI M KOHICHIMKA B OO0JIACTH

JIeNSITh KpyT
3a/1a4 B paM-
Kax ITOCTaB-
JIEHHOH IeJIN

30BBIE ITPUH-
LIUITBI IOCTa-
HOBKH 3a/1a4
1 BBIPaOOTKH

nejiernojaranvs U npuHsATUus pemeHI/Ii/i;

METOAbI TCHCPUPOBAHUSA AJIbTCPHATUB peHIeHI/Iﬁ n
MPUBCACHUA WX K COIOCTABUMOMY BUAY JId BbI-
6opa ONTUMAJIBHOTO PCHICHUA,

1 BBIOHpATH pelieHuii. MPUPOAY NAHHBIX, HEOOXOAWMBIX ISl PEIICHHS
ONITHMAJTb- TTOCTABJICHHBIX 33124

HBIE CIIOCOOBI Ymeer Ha 6a30BOM ypOBHE, ¢ OIIHOKAMM:

UX PELIEHHUS, CHCTEMHO aHAJIM3WPOBATh MOCTABJICHHBIC IIEIH,
HCXOJS U3 (dbopMyIHpOBaTH 33aJaud W TpeIaratb 0O0OCHO-
JIEUCTBYIO- BaHHBIE PEILIECHNS,

IIUX [PaBo- KPUTHYECCKH OICHHBATh HHGOPMAIMIO O TMpe.-
BBIX HOPM, METHOI 06J1acT! MPUHATHSA PELICHU;

UMCHOIIUXCA HCIOJIb30BaTh HWHCTPYMEHTAJIbHBIC CPCACTBA IJId
pecypcoB u pa3pabOTKU M MPUHATHUS PEIICHUI
orpaHnYe-

HUHN.
YK-3 Cno- VK-3.2 3HaeT Ha 0230BOM YPOBHeE, ¢ OIIUOKAMM:
co0OeH ocy- [pumensier | TEOPETHYECKIE OCHOBBI U MPAKTHYCCKHE ACTICKTHI
MIECTBJIATh METOJIbI KO- | OPTaHH3alMi KOMaHIHOW paboThr;
COIMATTEHOE MAHIHOTO OCHOBHBIE METOJBI aHalN3a T'PYIIIOBOIO B3aMMO-
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B3aUMO/ICH- B3aUMOJICH- | JIEHCTBHS;
CTBHE U pea- CTBHSI. METO/IbI aHATH3a KOMAaHIHBIX POJICH;
JIM30BHIBATh Ymeer Ha 6a30BOM ypOBHE, ¢ OIIMOKAMM:
CBOIO POJTb B MIPOEKTHPOBATE W OPTaHU30BHIBATH KOMaHIHYIO
KOMaHJIe. pabory;
OTIPENIEIATh M KOPPEKTUPOBATH KOMAHIHEIE POJIH;
OTIPENIeNATh MOTPEOHOCTH YYaCTHUKOB KOMaHJIBI
B OBJIAICHUHM HOBBIMH 3HAHUSMHU M YMEHUSMHI
OI1IK-3 OIIK-3.2 | 3naer Ha 6a30BOM YPOBHE, C OLIHOKAMM:
Criocoben AHausupy- | OCHOBHbBIC TEKYIIME IPOLECCHI, NPOMCXOMAIIHE B
AHAIM3UPO- | T MOTUBBI M | MHPOBOIi M OTCYECTBCHHOI IKOHOMUKE
BaTh U CO- 3aKkoHOMep- | YMeeT Ha 6a30BOM ypoBHe, C OIMOKAMH:
JepXKATEIbHO | HOCTH MoBe- | HA OCHOBE ONMCAHMS YKOHOMHYECKHX IPOLECCOB
OOBSICHITD JeHus 5ko- | M SBICHHH TOCTPOMTH SKOHOMETPUYECKYIO MO-
pUpOy HOMHueckux | ACTb C MPUMEHEHHEM H3Y4aeMbIX TEOPETUUECKUX
9KOHOMHYEC- CyOBeKTOB, | MOJEINCH;
CKHX TpO- CHTyaryy Ha | AHATH3MPOBATh COLHAIBHO-OKOHOMHYECKHE MpO-
IECCOB Ha Pa3IMYHBIX OJeMBI M TIPOIECCHI, MPOUCXOAAIINE B 00IIeCTBe,
MHKDO- U PbIHKax, qu- | ¥ TPOTHO3MPOBATE BOSMOXHOE HX DasBUTHE B
MaKpo- HAMUKY OyaymeM ¢ TpUMEHEHHEM H3Yy4aeMBIX TeOpeTH-
YPOBHE. YpOBHSI 1ieH i | UECKUX MOJIEINeH;
06BEMOB MPEJCTaBISTh PE3yIbTaThl aHAUTHYCCKON pado-
npousBon- | TB
CTBa, TIpe-
Jaraet pe-
IICHUS IS
IPOOIEMHBIX
CUTyallui Ha
MHUKPOIKO-
HOMHYECKOM
YPOBHE.
VK-1 Cno- | YK-1.2 Pa3- | He 3HaeT Ha 6a30BOM ypoOBHe: Komneren-
cobeH ocy- pabarpiBaeT | KPMTEPHHU COIIOCTAaBJICHHUsA Pa3IMYHLIX BAPUAHTOB | IHH He
LIECTBJIATh BapUAHTEI pElIeHNs OCTAaBICHHOM 3a1a49H copmupo-
MOUCK, KPH- penreHus He ymeer Ha 6a30B0M ypoBHe: BaHBbI
TUYECKUI npobIeMHOM | OCYIIECTBIATE KPMTHYCCKHH aHaIn3 COOpaHHOM
aHau3 1 CHTyaluM Ha | MH(QOpMAIM¥ Ha COOTBETCTBHE €€ YCIOBHAM H
CUHTE3 UH- OCHOBE Kpu- | KPUTEPHSAM PEIICHHUS IIOCTABICHHOM 3a1a9K;
(hopmaruy, THYECKOTO | OTIMYaTh ()aKTBl OT MHEHHH, MHTEpPIIPETAIlid
NPUMEHSTh aHajM3a 10- | OLEHOK IpH aHaiu3e coOpaHHO# nHdopmanny;
CUCTEMHBIN CTYIIHBIX COMOCTAaBJIATL U OUCHUBATHL PA3JIMYHBIC BAPUAHTHI
MOAXOI IJIst UCTOYHUKOB peuicHusA IMOCTAaBJICHHOU 3alavu, OHnpeAcsasd HX
pemeHus nHpOpMa- JIOCTOMHCTBA M HEJJOCTATKH
MTOCTaBJICH- ITUH.
HBIX 3a]a4.
MeHee VK-2 Cno- | YK-2.11Ilo- | He 3HaeT Ha 6a30BOM ypoBHe:
50 6a- «He 3ay4Te- cobeH ormpe- HUMaeT Oa- OCHOBHBI€ NPUHLHUIIBI U KOHHQHHI/II:I B obOiactu
0B HO» JEJIATh KPyT 30BBI€ IIPHH- LEIICTIOaranusa U IMIPpUHATHUA PCIICHNUN,

3a7a4 B pam-
Kax IOCTaB-
JICHHOH 1ieau
U BBIOUpAThH
OITHMAJIb-
HBIE CITOCOOBI
WX peUIcHuS,
HCXOJs U3
JIEHCTBY1IO-
IIUX TIPaBO-
BBIX HOPM,
HAMEIOIIMXCS
pecypcoB u
orpaHHuue-
HUH.

LIUITBI IOCTa-

HOBKH 3a]1a4

U BBIpaOOTKH
peLIcHUA.

METO/IbI TEHEPUPOBAHNUS ATbTEPHATUB PELICHUN 1
NIPUBEJICHNUSI UX K COIMIOCTaBUMOMY BHIY JUISl BbI-
0opa ONTUMAaIBHOTO PEIICHUS;

NPUPOJYy NTAHHBIX, HEOOXOJMMBIX JUIS PELICHUs
MOCTABJICHHBIX 3a/1a4

He ymeer Ha 6a30B0oM ypoBHe:

CUCTCMHO aHaJIM3UPOBATHL MOCTABJICHHBLIC LEJIH,
(dbopMyIHpOBaTh 3amaud M TpeiiaraTb 0OOCHO-
BaHHBIC PEIICHHUS;

KPUTHYECKH OIIEHUBAaTh HH(OpManuio o mpea-
METHOH 007I1aCTH NPUHATHUS PELICHHH;
HCTIONIb30BaTh WHCTPYMEHTAJBHBIE CPEICTBA IS
pa3pabOTKN M NPUHATHUS PELICHUH
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VYK-3 Cno- VK-3.2 He 3naer Ha 6a30BOM ypoBHe:
co0OeH ocy- Ipumensier | TCOPETUYECKAE OCHOBBI U HPAKTHYCCKHE ACICKTHI
IIECTBIATH METOJIBI KO- | OPTaHHM3alMU KOMaH/HOH paboTsl;
COIHANBHOE MAaHIHOTO OCHOBHBIE METOJBI aHalN3a T'PYIIIOBOIO B3aMMO-
B3aUMO/IEH- B3auMoIcii- | NEHCTBHS;
CTBHE U pea- CTBUSL. METOIFI aHAIM3a KOMaHTHBIX POJICH;
JIM30BEIBATh He ymeeT Ha 6a30BOM ypoBHe:
CBOIO POITb B MIPOEKTHPOBATh M OPTaHM30BHIBATH KOMaHIHYIO
KOMaHJie. pabory;
OIPENEISATh U KOPPEKTUPOBATh KOMaH/IHBIE POJIN;
OTPENCIATh MOTPEOHOCTH YYaCTHHKOB KOMAH]IbI B
OBJIAJICHUU HOBBIMHU 3HAHUSMU M YMCHUSIMH
OI1IK-3 OIIK-3.2 He 3naeTr Ha 6a30BOM ypoBHe:
CrocoGen AHanusupy- | OCHOBHBIC TEKYIIHE IPOLECCHI, IPOMCXOMLSIIIHE B
AHAIIM3UPO- | T MOTUBBI M | MMPOBOIl M OTEYECTBEHHOIT IKOHOMHIKE
BaTh ¥ CO- 3akoHomep- | He ymeeT Ha 6a30BoM ypoBHe:
JepPXKATEIBHO | HOCTH MoBe- | HA OCHOBE ONMHCAHMS YKOHOMHYECKHX IPOLECCOB
0BGDBSICHSTD NeHHs 5Ko- | ¥ ABICHHWH IOCTPOHMTH JKOHOMETPHYECKYIO MO-
IPUPOLLY HOMHUeckux | ACTb C IPUMEHEHHEM H3Y4aeMbIX TEOPETUUECKUX
SKOHOMHUE- cyObekToB, | MOJCIEH;
CKHX IIPO- cHTyauuu Ha | AHAIM3HPOBATH COLMATBLHO-YKOHOMUYECKHE MPO-
IECCOB Ha pasiuHpx | O1EMBI M IPOLECCHI, NPOMCXOAIINE B OOLICCTBE,
MHKPO- H pBIHKaX, u- | ¥ TPOTHO3MPOBATH BO3MOKHOE WX pa3BUTHE B
MaKpO- HAMHKY OynymeMm ¢ NMpUMEHEHHEM H3y4aeMbIX TEOpEeTH-
YpOBHE. YPOBHs LigH i | UECKUX MOJIENeH;
06BEMOB MPECTABISTh PE3yIbTaThl aHAUTHYCCKON pado-
npousBon- | THI
CTBa, Mpe/-
Jaraer pe-
ICHUA 1A
POOIEMHBIX
cUTyaluii Ha
MHKPOIKO-
HOMHYECKOM
YpOBHE.
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1. lleap 1 3a7a4i AUCHUIJINHDI:

[enbro yueOHON TUCIUTIIUHBI «MEHEHKMEHT) SIBIISETCS:
1. ®opmupoBaHNE BCECTOPOHHUX 3HAHUI M HABBIKOB B 00JaCTH MEHEIKMEHTA OpPTraHU3alUU JIJIs
3¢ pexTUBHOTO OCyIIeCTBICHH Oyaymel MpoeCcCHOHATBHON e TeIbHOCTH.
2. Pa3BuTHE MpaKkTHYECKUX CIOCOOHOCTEH M KOMIIETEHLMH 00ydarommxcs B cepe S3KOHOMUKH U
YIpaBJICHUS HA TPEANPUATAN (OpTaHU3AIIHH ).

3amayamMu TUCHUTUTHHBI « MEHEeKMEHT) SBISIOTCS:
1.  CmocoOCTBOBaTh Pa3BUTHIO MPAKTUUYECKUX HABBIKOB B O0JIACTM SKOHOMMKH U YIpPaBICHUS Ha
MPEeNNpUATHH (OpraHU3aIui), 00eCIeYNBAIONINX BO3MOXKHOCTh 3HAYUTEIHHO MOBBICHTH PE3yJbTa-
TUBHOCTh Pa0OTHI MEpCOHAIa Ha OCHOBE MPOJYKTUBHOTO COTPYJHUYECTBA, JEJIOBOTO B3aMMOCH-
cTBUS, popMupoBanus 3PHEKTUBHBIX CUCTEM MOTHUBALIUU U CTUMYJIUPOBAHUS TPY/Ia.
2. VYrayOGuTh HaBBIKM aHAJIM3a U KOHCTPYUPOBAHMS OpPraHU3alMOHHBIX OTHOIIEHUN, OpraHu3aluu
paboThI KOJUIEKTHBA, TIPOSIBIICHUS JIMJIEPCKUX KAUECTB B YIIPABJICHUU MIEPCOHATIOM OpPTaHU3AIIHH.
3. Pa3BuTh HaBBIKM MPOJYKTUBHOI'O B3aUMOJEHCTBHUS Ha OCHOBE MPOLIECCOB I'PYIIIOBOM TMHAMUKHU
Y OpraHM3aIKi KOMaHTHOW paboThl, POPMUPOBAHUS OJIATONIPUSATHOTO KIIMMATa B KOJUICKTHUBE.
4.  CdopmupoBaTh y CTYJICHTOB 3HAHUS, HABBIKM U KOMIIETCHIIMH, HEOOXOIUMBIE i d(PPeKTHB-
HOTO OCYILIECTBIIEHUS Oynymei npodhecCHoHalbHON AesITeIbHOCTH B U30paHHOH cdepe.
5. CoBepuIeHCTBOBATh CIIOCOOHOCTH K (hOPMHUPOBAHUIO OJATONMPUITHBIX SKOHOMHUYECKUX M Opra-
HU3AIUOHHO-TEXHOJIOTHYECKUX YCIIOBUM, TTO3BOJISIOIIUX MOBBICUTH dPPEKTUBHOCTh (PYHKIIHOHUPO-
BaHMS TPEINPHUATHS (OpTraHU3AIIHH ).

2. Conepxxanne JTUCHUILIUHBI:

Ne

w/n HanmMeHoBaHue pa3iesioB / TeM IUCHUNIIHHBI

Paszpgesn 1. TEOPETUYECKHUE OCHOBBI MEHE/KMEHTA

1. Tema 1. OOmias XxapaKTepUCTHKA U DBOJIIOIH MCHEDKMEHTA

Tewma 2. I[Ipeanpustre kak 0OBEKT U CUCTEMA YIIPABICHUS

Paznen 2. IPOUECC MEHEJKMEHTA

3. Tema 3. OyHKIINN MEHEHKMECHTA
4, Tema 4. MeToap! ynipaBiIeHUS TIPEANPUATHEM
5. Tema 5. KoMMyHHKaIy B MEHEIKMEHTE OpraHU3alin
Paznen 3. YIIPABJIEHUE OPT AHU3AIIUEN
6. Tema 6. Pa3zpaboTka 1 IpUHATHE YIPABICHUYECKUX PEIICHUAN
7. Tema 7. MeHePKMEHT NepcoHalla OpraHn3alun
8. Tema 8. I'pynnoBast [TUHaMHUKa 1 KOMaHA000pa30BaHUE
9. Tema 9. Yrpasienune KOHGIMKTAMH U CTpECCaMHU
10. Tema 10. YpaBienne n3MeHEHUSIMH 1 HOBOBBEICHISIMHU
11. Tema 11. ConodakTopbl U KOPIOPATHUBHAS KYJIbTYpa NPEANPUITHHA
12. Tema 12. D hekTHBHOCTD MEHEKMEHTA

@®opmMa KOHTPOJIA — 3a4eT C OL[EHKOI.

CocraBureib:
K.3.H., JIOLIEHT Kadeapbl KOPIOPATUBHOTO U TOCYAAPCTBEHHOTO YIIPaBICHUS
Kpacnonapckoro ¢punuana POY um. I'.B. [lnexanosa U.B. banamosa
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