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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

Ieab 1 3a7a4n 0CBOEHUS JUCHHUILJIMHBI

Heabro pucomminebl «CTpaTernyecKuii MeHEIKMEHT CTapTaI-NPOeKTOB)
SABJISIETCS] IPUOOPETEHUE TEOPETUUECKUX 3HAHUI M IPAKTUUECKUX HABBIKOB B 00JIaCTH pa3padOTKu
U pealM3allid CTapTam-MpOeKTOB B IESIX pa3pabOTKU CTpaTeruu MPEANPHUSATHS C IEIbI0
aJanTaldd €€ XO3AWCTBEHHOM JESATEIbHOCTH M CUCTEMBl YIIPABICHUS K H3MEHSIONIUMCS B
YCJHOBUSX PHIHKA BHEIIIHUM Y BHYTPEHHUM 3KOHOMUYECKUM YCIIOBUSIM.

3apaun (ucuuIIMHbI «CTpaTernyecKuii MEHEIKMEHT CTaApPTANl-IIPOEKTOB

- M3yuuTh MeTOAbl MOBBILIECHUS 3()PEKTUBHOCTU CTAPTANOB, METOJIMKY MaKCHUMH3aLUU
IPUOBUIN CTapTaN-IPOEKTA MPEIIPHUITHS;

- Pa3zpabotaTh cTpareruu pa3Butus, 000CHOBAaHHOI'O U peaiu3yeMoro Ou3HeC-IIIaHa;

- JlaTb OLEHKY (PYHKIMOHAJIBbHBIM BO3MOKHOCTSM IIE€pPCOHANA JENapTaMEHTOB (CIIyxkoO,
OTJIEJIOB) IPEAIPUATHUS;

- [InannpoBaTh TEKYLIYIO IEATEIbHOCTD ACIAPTAMEHTOB (CIIyK0, OTAENIOB) NPEATIPUSATHS.

MecTo THCUMIVIMHBI B CTPYKTYpPe 00pa3oBaTeibHOH MPOrpaMMbl
Juciumnaa «CTpaTernyeckuid MEHEKMEHT CTapTal-IMpOEKTOB»  OTHOCHUTCS K YacCTH,

dbopmupyemMoil yuacTHUKaMH 00pa30BaTeIbHBIX OTHOIIICHUMN
O0beM TUCHUILIMHBI M BUABI y4eOHOM padoThI

Tabmuma 1
. Bcero yacoB no ¢gopmam 00yueHust
IMoxka3aTenan 00bLEMa JUCHUIIINHBI
ouHas \ OUHO-3A0UHAA
O0BeM QUCHUILIMHEI B 3aUETHBIX €IUHUIIAX 33ET
O0beM QUCIUAIIMHEI B aKaj.uyacax 108
[TpomMexxyTodHast aTTeCTAIIHS:
bopma 3auem 3ayem
KonTakTHasi paboTa 00y4awmuXxcs ¢ npenoaaBaTejiemM 36 28
(KoHTakT. 4yacsl), Bcero:
1. KonrakTHas paOoTa Ha IpOBEJACHHUE 3aHITHIA
JIEKIIMOHHOT'O U CEMUHAPCKOTO TUIIOB, BCETO 34 26
4acoB, B TOM YHCJIE:
® JIEKINH 18 14
® IPaKTUYECKHUE 3aHATH 16 12
e nabopaTopHbIE 3aHATHUS - -
B TOM YHCJIC TPAKTHYECKAs ITOJrTOTOBKA - -
2. NnguBuayanbhbie koHCcynbTanuu (MK) - -
3. KonTakTHas paboTa o mpoMeXyTO4YHOH aTTecTaluu 5 9
(KatT)
4. Koncynpranus nepes ox3amenom (KD) - -




5. KonrakTtHas paboTa 1o mpoMeKyTO4YHOM aTTecTaliu
B IEPHOJI 9K3. ceccuu / ceccuu 3a09HMKOB (KaTTak)

CamocrositenbHasn padora (CP), Bcero:

72 80

B TOM YHUCJIC:

(CPak)

® CaMOCTOATCIIbHAsA pa60Ta B II€pHUOI 3K3. CCCCUU

e camocrosTenbHas padbota B cemectpe (CPc)

72 80

paboty

B TOM YHCJIE, CAMOCTOSTENIbHAsL pab0oTa Ha KypCOBYIO

e usyuenue 0P

® u3ydeHHe yueOHOI IuTepaTypsl

e HaluMcaHUE W npe3eHTalys pedepara

® 1y Opyeue 6uobl

72 80

IlepedyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI M0 IUCHUILIIMHE

Tabnuua 2

dopmupyeMble

KOMIIeTeHI[UH
(k00 u naumenosanue

Komnemenuyuu)

NHIUKATOPBI 10CTHKEHUST
KOMIIeTeH N
(k00 u naumenosanue
uHOUKamopa)

PesyibTaThl 00yueHus (3Hanus,
ymeHus)

IIK-3 KoHTpoJIb 1 OLeHKa
3(peKTUBHOCTH AeATEIBLHOCTH
JAenapTaMeHToB (ci1y:k0, 0T1e10B)
TOCTHHMYHOT0 KOMILIEKCa

I1K-3.4 Pa3zpaboTka cTpateruu
OpTaHM3aINH C LEbI0 aIaNTaluH
€€ XO3HCTBEHHON JIeSTEIbHOCTH U
CHCTEMBI yIIPaBICHUS K
M3MEHSIOINMCS B YCIIOBUSX PHIHKA
BHEILTHUM U BHYTPEHHUM
9KOHOMHYECKHM YCIIOBHUSIM,
MOJTOTOBKA M COTJIACOBAHUE
pa3esioB TAKTUUECKHX
KOMIUIEKCHBIX TJIAHOB
MIPOU3BOJICTBCHHOW, (PMHAHCOBOH H
KOMMEPYECKO! eSTeTbHOCTH
OpTaHM3aINH U €€ CTPYKTYPHBIX
OJIpa3 IelIeHIH (OTAEIIOB, IIEXO0B)

IIK-3.4 3-1. 3naer ocHOBBI pa3paboTKu
CTpaTeTHH  OpTaHM3allid C MBI
ajanTanuu ee XO3SIMCTBEHHOU
JESTEIPHOCTH W CHUCTEMBI YIIPABICHHS K
M3MCHSIOMIMMCS B YCJIOBHSX — PBIHKA
SKOHOMHYECKUM YCIIOBHS

IIK-3.4. Y-1. YMeeT OCYIIECTBIATh
TIOJITOTOBKY Pa3/ieJIOB TAKTHIECKUX
KOMIUIEKCHBIX TJIAHOB
MIPOU3BOJICTBEHHOM, (PUHAHCOBOH H
KOMMEPYECKOH AeSTEIbHOCTH
OpTaHM3aINN

IK-4 Mouck, npusieyenne,
noadop M 0TOOP NMepcoHasa

[1K-4.1 Beibop croco6oB u
METO/IOB IPHUBJICYCHHUS TIEPCOHAlIA B
COOTBETCTBHH C yTBEPKICHHBIMHU
TUIaHAMH

TIK-4.1. 3-1. 3naer cucreMsbl, METOIBI U
(hopMBI MaTepHAIBHOTO U
HEMAaTePHAJIbHOTO CTUMYJIHPOBAHUS
TpyAa NepCOHANa; CTPYKTYpY
OpraHu3alMy U BAKAHTHBIC TOJKHOCTH
(mpodeccun, cnennaNtbHOCTH).

[IK-4.1. V-1. YMeeT onpenemnsTsb
KPUTEPHH [IOKUCKA, IPUBJICUCHUS, T0100pa
1 0TOOpa MEePCOHAIIA; TOIb30BAThCS
IIOMCKOBBIMH CUCTEMAMU U
WH(POPMAIMOHHBIMH PECypCaMH B
o0acTu obecneyeHusl EPCOHATIOM




Il. COAEPKAHUE JUCIUITJINHBI

Tanbl (l)OpMI/IPOBaHI/Iﬂ H KPUTECPUHA OLCHUBAHUA C(l)OpMHpOBaHHOCT]/I KOMIIeTeHIInii

IJIS 00Y4AIOIIUXCSl OYHOM (popMBbI 00yUeHU s

Tabmuma 3.1

TpynoeMKoCTb, akaJeMHYECKUE YAChI
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Cemectp 8
1. | Tema 1. OcHOBBI CO3AaHHS CTAPTANOB U UX 4 4 - - 10 18 IIK -3.4 IK-3.4. 3-1. 0. T. P.
XapaKTEePUCTUKH [K-3.4. ¥-1. I'p.n.
[IpeanpuHUMaTenscKkass MHUITUATUBA U K413
HMCTOPUYECKHUE MPEANOCHUIKN MOSBJIECHUS it
p P IK-4.1. [K-4.1. V-1.

ctapranoB. OnpeeneHne MOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTUKH 3TOTO IKO1 -
IOMHYECKOT0 «(eHomeHa». OTINUus cTapTan-
KOMITaHWH OT TPAJUIIMOHHOTO MPENPHSATHS.
OcobeHHoCTH peann3anyu Start-up IpOeKTOB B
cdepe nHGOPMATMOHHBIX TEXHOIOTHH U
peanbHOM CEKTOpE SKOHOMHKH. JKU3HEHHbIH
UK crapTamna. Teopus crapranoB Ctua
bnaHka Jydire HCTOpPUU CO3JJaHHS CTapPTaIIOB.




Tema 2. DTanbl pa3BUTHSI cTapTana
npeanpusiTus

IIpumep crapramnos Ha npumepe pupM. Mojaenb
cTapramna pecropaHa B ycioBusix Poccun.
Hcropus pa3BuTHsi TOCTUHUYHOTO U PECTOPAHHO
ro 6usHeca McTopust 3aporkIeHUS HHIYCTPUU
rocrenpuuMcTsa B EBporie B ApeBHUN IEPUOL.
T'ocTuaUIE! B 3110Xy Pumckoi

umnepun. Pa3sutie nHmIycTpHn
TOCTETIPUIIMCTBA B CPETHIC

Beka. ['ocTuHMUHOE X0351cTBO Poccuu B KOHIE
XX B. CoBpeMeHHbIE TEHCHIIMN Pa3BUTHUS T
peANpUHUMATENbCKON

JIeSTeNbHOCTH. DaKTOPBI, BIUSIIONINE

Ha pa3BUTHE UHAYCTpuH. O0IIMe n
cnenuduueckue GaxTopbl BO3ACHCTBUS

Ha pa3BUTHE OTPaciy (BHEITHUE U BHYTPEHHHUE,
HKOHOMHYECKHE, COIUAIIbHO-AeMOorpadudeckue,
JMYHOCTHO-MOTHBAIIHOHHBIC U TIP.)
OcoOCHHOCTH OpraHU3aIHN TPEATPHATHH.

10

18

IK -3.4

IK-4.1.

I1K-3.4. 3-1.
[IK-3.4. V-1.

I1K-4.1. 3-1.
[K-4.1. V-1.

I'p.o.

Tema 3. UHBecTHLIMH B CTAPTAINIBI HA
npeInpusiTHsIX

MeTo/1Bl ¥ TEXHOJIOTHH PacyeToB IO OLICHKE
3¢ PEKTUBHOCTH HHBECTUIIMOHHBIX IIPOEKTOB.
Meronnyeckuil MHHCTpYMEHTapHid
MHBECTUI[HOHHOTO MEHEPKMEHTA: OLIeHKa
CTOMMOCTH JICHET BO BPEMEH : 4eT (akropa
uHQISIIMY; yueT pakTopa pucKa U APYTrux
(akTopoB. MeTo AMCKOHTHPOBAHHBIX JACHEX
HBIX IIOTOKOB; METOJ] BEHIYPHOTO KaluTaa,
METO/1 PeasIbHbIX OIIIMOHOB; METO]]
MYJIbTUILIMKATOPOB; METOJ CKOPHHTA.

10

18

IK -3.4

MK-4.1.

IK-3.4. 3-1.
[K-3.4. V-1

IK-4.1. 3-1.
IK-4.1. V-1.

I'p.o.

T. P.a.s.




4. | Tema 4. Co3naHue cTapTanos ¢ 4 2 - - 20 26 IK -3.4 IK-3.4. 3-1. 0. T. P.a.s. P.
HCIO0JIb30BAHNEM HHCTPYMEHTOB U I1K-3.4. V-1. I'p.n.
METOI0JIOTHH YHPABJIeHHS IPOEKTAMU
MeHemxep MpoeKTa. OCHOBHBIE (PYHKINH
MeHeKepa npoekra. @opMUpOBaHKE U COCTAB
KOMaH/1bl €IMHOMBIIIICHHUKOB (MHXEHEep-
KOOPJMHATOP, MEHEKEP 110 MPOSKTUPOBAHHIO,
CIICIIMAIIKCT 10 3aKyNKaM, KOOPIHHATOP padoT
0 KCIUTyaTallid PYKOBOJUTEIb (PHHAHCOBO
OyXTanTepcKOi IPyIIIbl, aAIMHHUCTPATOP
KOHTPAKTOB, MEHEIDKep HHPOPMALIOHHO
CITy>KOBI, aIMHHACTPATOP MpoeKkTa u 1p.) Dream-
tcam. OOMaHyTbl OXKHJAHUS U KOHQINKTHI.
napTHEPCKOE cornaiieHue. JJoropop JoBepuTeib
HOBOTO YIPaBJIEHUS OU3HECOM.

I1K-4.1. 3-1.
IK-4.1. [K-4.1. V-1.

5. | Tema 5. MHOrokpuTepHajbHasi MOJeJIb 2 2 - - 22 26 MK -3.4 IK-3.4. 3-1. 0. K/p P.
OLICHKH Ka4YeCTBa CTapTaNoB Ha MK-3.4.V-1. I'p.n.
OpeAnpPUATHIX

IK-4.1. 3-1.

MyJ'IBTI/ICLIGHapHLII/I IoaX0d B OLICHKE MK-4.1. MK-4.1.Y-1.

crapranoB. KBannmerpuieckas Mozienb 0TO0pa
cTapTanoB. PefiTuHroBaHue crapTamnos ¢
HCIIONIb30BaHUEM KBAJMMETPHUYECKOTO aHAIH3A.
[IpenmymecTBa npuMeHeHHs
KBaJINMETPUUECKOTO aHAJIN3a.
Kpanumerpuueckas METOMKa PEHTHHTOBaHUS

CTapTaIoB.

KonTakTHas paboTa 1Mo mpoMeXyTOIHOM - - - - -2 2

arrecranuu (Karr)

Hmozo 18 | 16 - - 7212 108

Jranbl popMUPOBAHUS U KPUTEPUHU OLlEHUBAHNUS CPOPMHUPOBAHHOCTH KOMIETEH UM
AJ1s1 00y4aIoIHUXCs 0YHO-3204HOH GopMBbI 00yYeHHA
Tabnuua 3.2
Ne T a o o8 > | & 3 = oo == R o @
= 2 =1

w/n HaunmeHnoBaHue pa3aesa, TeMbl AUCHUILTUHBI TpynoeMkocTh, akaieMU4ecKHe Yachl = § Szxge£5esz8 | f5,.388 & i:g Sy SE_ 582
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Cemectp 9
Tema 1. OCHOBBI CO3/1aHHUSI CTAPTAINOB U UX 2 2 - - 20 24 IIK -3.4 IK-3.4. 3-1. 0.
XapaKTepHCTHKH 1K-3.4. ¥-1. I'p.a
[IpeanprHUMaTeIbCKAs HHUINATHBA U
HCTOPUYECKHE TPEINOCHUIKH TTOSIBICHUS A1 gij} 3’11
crapranoB. OnpeaencHue MOHATHS «CTapTay. o o '
OCHOBHBIE XapaKTEPUCTHKH 3TOTO 3KO0 1 -
IoMHYecKoro «heHomeHna». OTIMUUs cTapTan-
KOMITaHUU OT TPAAUITUOHHOTO NPEATIPUATHUA.
OcobeHHOCTH peanu3aiuu Start-up IpOeKTOB B
chepe HHOOPMAITHOHHBIX TEXHOJIOTHIA U
pearbHOM CEeKTOpe 3KOHOMUKH. JKHU3HEeHHbII
UK crapramna. Teopus crapranoB Ctusa
brnanka sydinie MCTOPUU CO3/1aHHs CTAPTAIlOB.
Tema 2. DTansl pa3BUTHS cTapTana 2 2 - - 20 24 IK -3.4 IK-3.4. 3-1. 0.
npeanpusaTus IK-3.4. V-1. I'p.o.
[Ipumep crapranos Ha npuMepe pupm. Moens
cTaprana pecropaHa B ycJIoBusx Poccum. K41 gﬁj} ?/ll

HcTopus pa3sBUTHS TOCTUHUYHOTO U PECTOPAHHO
ro 6usHeca VICTOpHS 3apOXKIE€HHUS HHAYCTPUH
rocrenpuuMcTBa B EBporie B ApeBHUN NEPUOL.
I'octununp! B 3noxy PumMckoit

umnepuu. Pazsurue nnaycrpuu
rOCTENPUUMCTBA B CPEIHUE

Beka. ['ocTuHMYHOE X0351cTBO Poccuu B KOHIIE
XX B. CoBpeMEHHbIE TEHACHIIUN Pa3BUTHS I
HpeANpUHUMATENbCKON

JesTenbHOCTH. (DaKTOPBI, BIUSIOIINE

Ha pa3BuTHE MHAYCTpHUU. O0IIHe 1
crnierduueckue HaKkTophbl BO3ICHCTBUS

Ha pa3BUTHE OTPACIH (BHENIHNE U BHYTPEHHHUE,
HSKOHOMHYECKHE, COIMAIFHO-AeMOorpadudeckue,
JMYHOCTHO-MOTHBAIIMOHHBIE U JIP.)
Oco0eHHOCTH OpraHU3aNN TPEATPHIATHH.




Tema 3. UHBeCcTHIIMH B CTAPTANBI HA
NpeAnpUSI THAX

MeTozb!l U TEXHOJIOTHH PACUYETOB IO OLIEHKE
3¢ PEKTUBHOCTH MHBECTUIIMOHHBIX IIPOEKTOB.
Meroandyeckuii MHCTpYMEHTapUi
WHBECTUIIHOHHOTO MEHEPKMEHTA: OLIEHKa
CTOMMOCTH JICHET BO BPEMEH : 4eT (akropa
UHQILIUN; yaeT GpakTopa pucKa U JpyTuxX
(haxTOpOB. METOA ANCKOHTHPOBAHHBIX ACHEXK
HBIX TIOTOKOB; METOJ] BEHIYPHOT'O KalnTaa;
METOJ, PEATbHBIX OMIUOHOB; METO/
MYJIbTHIUIMKATOPOB; METOJ] CKOPHHTA.

20

24

IK -3.4

IK-4.1.

IK-3.4.
I1K-3.4.

IK-4.1.
I1K-4.1

3-1.

y-1.

3-1.

.Y-1.

I'p.o.

T. P.a.s.

Tema 4. Co3gaHue cTapTanos ¢
HCNOJIb30BAHUEM HHCTPYMEHTOB H
MeTOA0JIOTMH YIIPABJICHUS POEKTAMHU
MeHekep npoekTa. OCHOBHbIE (DYHKIIHH
MeHemxkepa npoekra. @opMUpPOBaHUE U COCTAB
KOMaH/Jibl CIUHOMBIIIJIICHHUKOB (I/IH)KEHep-
KOOPAMHATOP, MEHEIKEP 0 POEKTHPOBAHHIO,
CIIEIUAINCT 110 3aKyIIKaM, KOOpAUHATOp padoT
TI0 3KCIUTyaTalluy PyKOBOIUTEIb (PHHAHCOBO
OyXraiaTepcKoi rpymIisl, aAMUHICTPATOD
KOHTPAKTOB, MEHEKep MH(POPMAIIIOHHON
CITy>KOBI, aIMHHUCTPATOP IpOoeKTa u 1p.) Dream-
tcam. OOMaHyTBl OKHJIaHUS U KOHQINKTHI.
napTHEPCKOE cornaiieHue. JJoropop JoBepuTeib
HOBOTO YIPaBJIEHUS ON3HECOM.

10

16

IK -3.4

IK-4.1.

I1K-3.4.
[K-3.4.

[1K-4.1
[IK-4.1.

3-1.

y-1.

.3-1.

I'p.o.

T. P.a.s.

Tema 5. MHoroxkpurepuajibHasi MoJie/b
OLIEHKH Ka4ecTBa CTAPTAINoOB HA
NpeanpusaTHUAX

MynbTUCHEHAPHBIA TOAXO0 B OLIEHKE
ctaptarnoB. Kpamumerpudueckas Moienb 0Toopa
craprtanoB. PeliTuHroBanue cTapTaros c
WCIIOJIb30BaHUEM KBAJIMMETPUUYECKOTO aHAJIU3A.
IIpeumyiecTBa npuMeHEHUs
KBaJIMMETPUUECKOTO aHaIN3a.
KBanumerpuyeckast METO/IMKa pEUTUHTOBAHUS
CTapTaros.

10

18

K -3.4

MK-4.1.

[IK-3.4.
[IK-3.4.

MK-4.1.
MK-4.1.

3-1.

3-1.

y-1.

I'p.o.

KonrtaktHas paboTta o mpomMexyTouHOH
arrectauuu (Katr)

Hmozo

14

12

80/2

108

Dopmol yueoOHbIX 3A0AHUT HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

10




I'pynnosas ouckyccus (I'p.o.)
Dopmbl meKyuwyeco KOHmpOoOA:

Tecm (T.)

Koumponvnsie pabomot (K/p)

Pacuemno-ananumuueckue 3a0anus unu unvie 3a0anus u 3aoaqu (P.a.3.)
Dopmul 3a0aHUIl 013 MEOPUECKO20 PEUMUH2A:

Peghepam (P.)
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I11. YAEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi IuTEeparypa:

1. Buku, T. KopriopaTuBHblil cTaprall: Kak co374aTb WHHOBAIIMOHHYIO SKOCHUCTEMY B KPYITHOM
KOMITaHUH : mpakTudeckoe pykoBoactBo / T. Bukwu, JI. Toma, D. T'onc. - MockBa : AnbnuHa
[Ta6bnumep, 2021. - 288 c. - ISBN 978-5-9614-3638-9. - TekcT : 35eKTpoHHbIN. — Pexxum qoctymna:
https://znanium.ru/read?id=387176

2. My3ssruenko, B. B. HR B craprane : npaktuyeckoe nocooue / B.B. My3pruenko. — Mocksa :
NHOPA-M, 2024. — 224 c. — (IIpocto, kpaTtko, ObicTpo). - ISBN 978-5-16-009804-3. - Tekcr:
9JIEKTPOHHBIN. — Peskum mocryma: https://znanium.ru/read?id=436879

3. Tokapes, b. E. MapkeTHHT WHHOBAIIMOHHO-TEXHOJOTUYECKUX CTAPTAIOB: OT TEXHOJIOTHU IO
KoMMepueckoro pesynbsrata : MoHorpadus / b.E. TokapeB. — Mocksa : Maructp : UHOPA-M,
2024. — 264 c. - ISBN 978-5-9776-0572-4. - Tekct : 3neKTpoHHBIA. — Pexum mocryma:
https://znanium.ru/read?id=431763

JonmosnurtenbHasi aureparypa ():
1.Pa3ButHe MpeapUHIMATEIHCTBA: HHHOBAIIUU, TEXHOJIOTUH, HHBECTHIIUH : MOHOTpadus / 10T
pea. M. A. DckungapoBa. — 2-¢ u3a.. - Mocksa : Jlamkos u K, 2021. - 352 c¢. - ISBN 978-5-
394-04140-2. - Pexxum pocryna: https://znanium.com/read?id=371147
2. Nuaxkos, E. /1. Y4ueOHO-MeToAnYeCKOE MOCOOUE 110 MPOBEACHUIO Y4eOHO-TTPAKTUYECKOTO Kypca
"Crapran kak npoekt” / E. J[. Unakos. - Mocksa : [leno (PAHXul'C), 2021. - 28 c. - ISBN 978-
5-85006-309-2. - Tekcrt : anekTpoHHbIN. — Pexxum noctyna: https://znanium.ru/read?id=394231
3. [IpennpuHuMarenscTBO M crapramsl : cOopHuK crareil / mox pen. C. B. Typko. - Mockaa :
Anpnuna [1a6:., 2023. - 156 c. - (Harvard Business Review: 10 nyumux ctareii). - ISBN 978-5-
9614-7479-4. - TekcT : 3neKTpOHHBIN. — Pesxkum moctyna: https://znanium.ru/read?id=450402

HopMmatuBHo-npaBossbie nokyMeHThl (HILI):
1. "Koncturynus Poccuiickoit denepanuu” (mpuHATa BCEHAPOHBIM roiocoBanueM 12.12.1993)
(c yuerom nomnpaBok, BHeceHHbIX 3akoHaMu P® o nomnpaskax k Koncturynuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
noctyma: http://www.consultant.ru/document/cons_doc_LAW_28399/
2. "T'paxnanckuii kogekc Poccuiickoit @enepannu (qacts nepsas)" ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JIOCTYTIA:
http://www.consultant.ru/document/cons_doc_LAW 5142/
3. ®enepanbubiii 3akoH OT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO olmiecTBax ¢
OTrpaHUYEHHOU OTBETCTBEHHOCTBIO" Pexum JOCTyTa:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

NEPEYEHb HTH®OPMAIINMOHHO-CIIPABOYHbBIX CUCTEM

1. CnpaBouno-npaBoBas cuctema «Koncynbrantllnroc» http://www.consultant.ru/

2. HudopmannonHo-npaBoBas cucrema «[ apant» http://garant.ru

3. HudopmanmonHo-npaBoBas cucteMa «3akoHonateabctBo Poccumy» hitp://pravo.gov.ru/ips/

HEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DnekTpoHHO-OMOIHOTEYHas cuctema « THOPA-M»
2. http://www.book.ru - Dnekrporno-6ubimoreunas cucrema BOOK.ru

12


https://znanium.ru/read?id=387176
https://znanium.ru/read?id=436879
https://znanium.ru/read?id=431763
https://znanium.com/read?id=371147
https://znanium.ru/read?id=394231
https://znanium.ru/read?id=450402
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://garant.ru/
http://pravo.gov.ru/ips/
http://www.book.ru/

INEPEYEHDB TIPO®ECCHUOHAJIBHBIX A3 TAHHBIX
www.dis.ru/manag — xypaan «MenexkMeHT B Poccun 1 3a pyoexom»
https://rjm.spbu.ru/ - sxypaan «Poccuiickuii ;kypHal MEHEIKMEHTa»
Www.top-personal.ru — skypHai «YpaBicHHAE IEPCOHATOM)
https://www.gd.ru/ - xxypuan «I'eHepanbHbIi JTUPEKTOP»

. http://www.zhuk.net/index.php - xypHan «YpaBjicHUE KOMITAHUCH)

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHON CETHU "UHTEPHET", HEOBXOJIMMbIX
JUIA OCBOEHUA TN CIHHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yausepcurerckas uadopmaimontas cuctema POCCHUS

2. http://cyberleninka.ru/ - naydanas snektponnas oudnnoreka «KubepJlennnkay

3. http://www.eup.ru - Hay4HO-00pa3oBaTe/bHBI MOPTad «DKOHOMHKA W YIpaBJICHHE Ha
OPEANpUATHIX». BUOTHOTEKa SKOHOMUYECKOH U yIIPaBIEHYECKOM JTUTEpPaTyphl

4. http://www.economicus.ru — o6pazoBaTeabHO-CIIPABOYHBIN CAUT 110 SIKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommbroTepHas mojaaepixka yueOHoM aesTeabHocTH KpacHomapckoro
¢unmnana POY um. I'.B. Ilnexanosa

o~ E

IHEPEYEHDb NHPOPMALIMOHHBIX TEXHOJIOT UM,
NCHOJB3YEMBIX IIPU OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O
IMPOLECCA 18 (0 JAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb
IHPOI'PAMMHOI'O OBECIIEHEHUASA

1. Onepaunonnas cucrema Windows 10

2. INaker mpuxnanueix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycnHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mns Ousneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIJINHBI

VuebHo-MeToMUecKOe oOecledeHne il CaMOCTOATENBbHOM paboThl MO JUCLMILIMHE
«CTpaTernueckuii MEHeUKMEHT CTapTar-MpoeKTOB» MPEACTaBIeHO B « MeToanueckoM nocoouu
[0 OpraHU3allid CAMOCTOSITEIbHOW paboThl W MOJArOTOBKE K MPAKTHUECKUM (CEMHHAPCKUM)
3aHSTUSIM C UCIIOJIb30BAaHUEM HMHHOBALMOHHBIX MeTon0B oOydeHus» (http://vrgteu.ru).Ilpumep
3a/laHui TI0 OpraHu3ali CaMOCTOSATEIbHON PabOTHI CTYAEHTA IPUBEIECH HUXKE.

IV. METOAWYECKME YKA3AHMS /151 OBYYAIOIMXCS O
OCBOEHMIO JTUCHUIIUHBI

» Meronnveckue peKOMEHIAUH [0 OPTaHU3AIUH U BBITIOJIHEHUIO BHEAY TUTOPHON
CaMOCTOSITENIbHOM pabOTHI.
» Meronnyeckue peKOMEHIAINH 0 HAITMCAHUIO pedepara U JTOKIIAI0B.

V. METOAUWYECKHUE MATEPUAJIbI, ONPEAEJAIOIIUE ITPOLHELYPbI
OIIEHUBAHUA 3HAHUI U YMEHUM, XAPAKTEPU3YIOIINUX DTATIBI
®OPMHUPOBAHUA KOMIIETEHIIAN
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Pe3ynpTaThl TEKyIIero KOHTPOJISI U IMPOMEXKYTOUHOM arTecTaluu  (HOPMHUPYIOT
PEUTHHTOBYIO OLIEHKY paboThl oOyuaromierocs. Pacmpenenenue OamnoB npu (HOpMUPOBAHHU
PEUTHHIOBOM OLIEHKH paboThl 00yUaIOIIErocs OCyIIEeCTBIsETCs B cOOTBeTCTBUU ¢ «[lomoxkennem
O PEUTHHIOBOW CHCTEME OLIEHKM YCIEBAaEMOCTH M KauecTBa 3HAHUI CTYAEHTOB B IIpoliecce
OCBOEHUS TUCHUIUIUHBI « CmpamezuyecKuti MeHeoXCMeHm Cmapman-npoekmogy B GpeaepatbHOM
TOCYJJapCTBEHHOM  OIO/DKETHOM — 00pa30BaTENIbHOM — YUPEXKIEHHH BBICHIETO OOpa30BaHUA
«Poccuiickuil 5xoHOMUYecKui yHuBepcuTeT uMeHu ['.B. [1nexanosay.

Tabmauua 4
Buasbi pador MaxkcuMajJbHO€E KOJIHUYECTBO 02J1JI0B
Brinonnenue yueOHbIX 33JaHU HAa ay TUTOPHBIX 20
3aHATHAX
Texyuuili KOHTPOJIb 20
TBOpUeCKHil peUTHHT 20
[TpomexxyTouHasi aTrectauus (3auem) 40
NTOI'O 100

B coorBerctBuu ¢ IlonoskeHHMEM O PEUTHHTOBOW CHUCTEME OIICHKH YCIICBAEMOCTH M
KauecTBa 3HAHWN, OOYYAIOIIUXCS «IpernojaBareib Kadeappl, HENMOCPEJACTBEHHO BEIyIIUH
3aHATHS CO CTYICHYECKOH Trpynmoi, o0si3aH MPOUH(POPMHPOBATH TPYIITY O paclpeieieHUn
PEUTHHTOBBIX OAJIJIOB IO BCEM BHAAM padOT Ha IMEPBOM 3aHATHH Y4EeOHOro MOAYJs (cemecTpa),
KOJINYECTBE MOJTYJICH 110 YUeOHOH AUCIUILINHE, CPOKAX U (hopMaxX KOHTPOJIS UX OCBOCHUs, (hopme
MIPOMEKYTOYHOH aTTeCTaIl¥, CHUKCHHH OAJIJIOB 32 HECBOSBPEMEHHOE BBIITOJIHCHUE BBIIAHHBIX
3aganuii. O0yuaromniyecss B Te4eHHe Y4eOHOro MOIylisi (ceMecTpa) MmoiaydaroT MHGOPMAIUIo O
TEKYIIeM KOJMYeCTBE HAOPaHHBIX 10 JUCIHILINHE 0AJIOB Yepe3 JIMYHBIA KaOWHET CTYACHTaY.

VI. OHEHOYHBIE MATEPHAJIbI JJIsd HPOBEJAEHHS TEKYIIEI'O
KOHTPO.IS1 U MTIPOMEXYTOUYHOMN ATTECTALIUU

O1ieHOuHBIE MaTepUabl [0 AUCHUILIUHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lonoxxenuem o6
OLICHOYHBIX MaTepHajax B (QelepallbHOM TOCYJapCTBEHHOM OHOJ)KETHOM 00pa3oBaTEIbHOM
YUpEXKAECHUU BbICIIEro obpazoBaHus «Poccuiickuii sxoHOMHUYecKUi yHHBepcuTeT uMeHu ['.B.
[Inexanosay.

Temamuka Kypcoevlx pabom/npoexmoas
KypcoBas pabota/mpoekt no aucruminHe «CTpaTernyecKiuii MEHEIKMEHT CTapTaI-TIPOSKTOBY
y4eOHBIM IIJIaHOM He MpeayCMOTpeHa

Ilepeuens 6onpocoe k 3auemy:

Howmep
[TepeueHb BOIPOCOB K 3a4eTy

BOIpoOca

1 [ToHsATHE, CYITHOCTH ¥ 3HAYCHUE CTAPTAIIOB.

2 OTeyecTBEeHHBIE U 3apyOeKHbIE YCIICIIHbIE CTapTAalbl.

3 OcoOEeHHOCTH ¥ OCHOBHBIE OTJIMYHSI CTAPTAIIOB OT MAJIOr0 OM3HECA U PUTEHI
PEATPUITHI.

4 OcCHOBHbBIE XapaKTEPUCTUKU CTAPTAIOB: OBICTPBI poCT, TMOKOCTh, (PMHAHCHPOBAHHE,
TaJaHTJIMBAasi KOMaH/Ia.

5 [ToHATHE MUHUMAJIBHO XM3HECTIOCOOHBIH mpoaykT (MVP)

6 WNuHoBanmonHbsle crapranbsl B Poccuu: TpoOieMbl CO3MaHUS W MapKETHHTOBOTO
POABIKEHHUSL.
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7 OcHOBHbIE IPUHLMUIIBI CO3AHMSI CTApPTANOB

8 OCHOBHBIE IPUHIIMIIBI CO3/1aHUS CTAPTAIIOB

9 OcHOBHBIE 3Talbl PA3BUTHUS CTapTarna

10 XapakTepucTrKa 3tamna GopMupoBaHUE UICH

11 Oran: npoBeJCHIE TECTUPOBAHUS UJICH U pa3padOTKa MPOTOTHIIA

12 [TopsioK HanmMcaHue CTPATETUH/TIeIN

13 DTall: MOMCK HHBECTOPOB

14 XapakTepucTuka 3aKIIFOUUTEITBHON CTaguu craprara- Annda-Bepcus
(mpoaykra/mpoekTa), 3aKpbiTas 6eTa-Bepcus "crapran', MX CXOKECTh U pa3avyusl.

15 Ortan: 3anyck - OTkpbITast 0eTa-Bepcus.

16 Otanbl KM3HEHHOIO LKA cTaprama: OTKpBITHE, IpoBepka, 3(P(EKTUBHOCTS,
MacmTabupoBaHue, pa3paboTka crnocoda BbIX0/1a CTapTarna.

17 [TpaBuia co3manust Xopouei KoMaH bl cTapTana.

18 CrniocoObl HHBECTUPOBAHUS CTAPTAIIOB

19 ComnocTaBiieHHe MOHATHI «IPOCKT» M «CTAPTAID), UX CXOXKECTh M PA3JINUHSL.

20 Cxema co3JlaHMsl ¥ yIpaBJIeHHsI IPOEKTOM U CTApPTAIIOM.

21 Meronosorus co3aanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

22 [TpeumymiectBa u HepocTaTku Metoga PRINCE2.

23 SInoHCKUIM CTaHJapT MO YHpaBiIeHHIO NpoekTamMu P2M: mpuHIMNBI, JTOCTOMHCTBA U
HE/IOCTATKH.

24 Metonoorust «0epeKJIUBBIN CTapTaID.

25 MynbTHCLEHAPHBIN ITOAXO/ B OLICHKE CTApPTAIIOB.

26 KBasyimMerpuueckas MoJiesib 0T00Opa CTapTaroB.

27 PeliTuHroBaHue cTapTanoB ¢ MCIOJb30BaHUEM KBATMMETPUUYECKOIO aHAJIM3a.

28 [IpenmyniecTBa NPUMEHEHMSI KBAITMMETPUUECKOIO aHAJIM3A.

29 KBanumerpuyeckasi METOMKa PEHTUHIOBaHUsI CTApTAIIOB.

30 Meroandeckuii ”HCTPYMEHTApU OLIEHKH YPOBHS MHBECTULIMOHHOM IPUBIIEKATEIIBHOCTH
CTapTanoB

31 Crapran-npeAnpuHUMATEIbCTBO U IPOU3BOJICTBEHHbIE (PaKTOPbI

32 DKOJIOTHYECKHE CTapPTAIIbI.

33 I'opoackue crapransl.

34 CoumasnbHbIe cTapTaIbl.

35 KitoueBble (pakTophl ycrexa CHOPTUBHBIX cTapTanoB B Poccun

36 XaiTek-crapTarnbl

37 WuHoBanmonHble crapransl B Poccuu: mnpoOneMbl co3gaHMs M MapKETHHTOBOTO
TIPOABIKEHHSI

38 VIHHOBAIIMOHHBIE CTAPTAI-IPOEKTHI: OMBIT, OIIEHKA, IPOTUBOPEUHS peaTn3aluu

39 WuHoBanmonHble craptansl B Poccum: mpoOiembl (yHKIIMOHUPOBAHHMS M OCHOBHBIE
(bakTophl ycrexa

40 Craptansl B cepe 00pa3oBaTebHBIX TEXHOJIOTHI HA OCHOBE OJ0K4YeliHa

41 Bp160p THIIa MHHOBAIIMOHHOW CTPAaTErHK pa3BUTHUs cTapTana

45 MeToapbl OIIEHKH CTapTanoB
Oom1as xapaktepucTtuka crpareruu ousnec-enununbl (BE). I[lonstue «crparernueckas

47 OM3HEC-EIUHULIAN

48 CyIHOCTh MUCCHH U €€ 3HaYCHHE JJISl CTPATErHUeCKOro yIpaBIeHUs

49 Heo06x01uMOCTh M BH/IbI @aHATIN3A CTPATErMYeCKUX (haKTOPOB

50 CymHocts 1 nopsiiok npuMeHenus SWOT-ananuza

51 CymnocTts 1 nopsiiok npuMenenusi PEST-ananuza

52 CymHocts 1 nopsiiok npumenenuss SNW-ananusa
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53 [Toxxon K ompeneneHuIo CTpATETHMd Ha OCHOBE aHaln3a HOBHU3HBI PhIHKA M MPOAYKTa
(Aucodd)

54 [Toxxo/ K onpeAeNeHU o CTPATETuK Ha OCHOBE aHAIN3a JMHAMUKY PhIHKA U KOHKYPETHOM
no3unuu (Tomncod u CTpUKIICHT)

55 [Toxxo K ompeAeeHUI0 CTPATeTUN HAa OCHOBE aHaIM3a KOHKYPEHTHBIX MPEUMYIIECTB U
MacitaboB peiHka (IToptep)

56 Xapakrtepucrtuka crpareruii muaepctsa (IToprep)

57 Xapakrtepucrtuka crpareruii hokycupoBanus (IToprep)

58 OO01as xapakTeprcTUKa CTpaTeruii KOHIIEHTPUPOBAHHOTO POCTa

59 OO6m1as xapakTepuCcTHUKa CTPATeruii MHTETPUPOBAHHOIO POCTa

60 OOu1ast XapaKTepUCTHKA CTPATETUil TUBEPCU(PUIIMPOBAHHOTO pOCTa

61 OO6m1ast XapaKTepUCTHKA CTPATETHil COKPAIICHHS

62 CymHOCTh MOPTQENLHOTO aHATN3a U TNIAHUPOBAHUS

63 O6mras xapaktepuctuka crparerun OusHec-enuHuIbl (BE). [lonsarue «crparernueckas
OU3HEC-CTUHUIIAY

64 CyIIHOCTh MUCCHH U €€ 3HAYCHHUE JIJIsl CTPATETHYSCKOTO YIIPABJICHHUS

65 Heo0OxoauMocTh 1 BUJIBI aHAIM3A CTPATErnYecKuX (PakTopoB

66 CyurHocts 1 nopsgok npumenenuss SWOT-ananusza

67 Cymnocts 1 nopsiiok npumerHenusi PEST-ananuza

68 Cymnocts 1 nopsinok npumenenus SNW-ananuza

69 OcHoBHbI€ 3TaIrbl NOPT(ETHHOr0 aHaIN3a U IJIAHUPOBAHUS

70 [ToprdenpHblii aHaM3 Ha 0OCHOBE MaTpuilbl KT

71 [ToprdenpHbIii aHANNU3 HA OCHOBE MaTPULIbI MaKKUHCH

72 [IpenmytecTBa U HeAOCTATKU NOPTGENHHOrO aHANIM3a Ha MATPUYHOU OCHOBE

HpaKanecxne 3aJaHus K 3a9€Ty

1. 3apganue 1. 10 3amoBeneit ans craptyroumx B high-tech ungyctpuun. Paccmorpum 10
3anoBefel (pekoMeHaanuii), copmynrpoBaHHbIX BeHUYpHBIM poHoM ABRT, s ctapryronmx
B high-tech unnycTpun (Beicokue TexHoioruu): 1) HauuHaiiTe B rapaxe. JKectkue crapToBble
YCIIOBHS CTUMYJIHPYIOT H300peTaTeNIbHOCTh U TPEANPHUUMYHBOCTD, YYaT TUIAHHPOBATH CBOU
neiicTBus; 2) BO3bMUTE B OM3HEC cocella MO0 KOMHare. TeXHHUYecKue CIoCOOHOCTU M JeoBas
XBaTKa PEJIKO COYETAOTCs B 0JIHOM uenoBeke. HyxkeH nmapTHep, KOTOpbli OyaeT Bac nononHsATh;
3) BeIOEpuTE OBICTPOPACTYILIHMH PHIHOK. Eciy momyuuTcs cnpaBUThCS C 3TOM 3a/1aueld, MaHChl Ha
ycrex OyayT BEJIMKHU JJaKe B TOM CITydae, eCIIM YIPaBJIsiolias KOMaH/1a COBEPIIUT MHOTO OIINOOK;
4) ornuyaiiTech OT KOHKYpEHTOB. OTJIMYMS MOTYT 3aK/II0YaTbCcs B XOPOLIEM MPOAYKTE WU
BBIJIAIOMIEMCS] MAapKETHHIe, OPUTHHAILHOM TOJXOJE K IMpOJakaM, B TO3HIMOHMPOBAHUHM Ha
pBIHKE WM IIeHe; 5) OyapTe mapaHOMKOM. 3HalTe CBOMX KOHKYPEHTOB M OBICTPO MpHUHUMAiTe
pemenus. Jlys ycrexa HY)KHO Bcerja ObITh Ha IIar BIIEPEId W JBHUTATbCs OBICTpee IPYTrHx; 6)
OpUEHTHpYHTEeCh Ha moTpeOuTens. ['eHuanbHas uies He rapaHTupyer ycmexa. s ymadHoro
pa3BuTHs OW3HEca HYXHO TJIyOOKOe IMOHMMaHHE TOTPEOHOCTEeH KIMEHTOB M YBEJIHUYCHHE
KOJIMYECTBA IoJIb30BaTesei Baiero cepsuca; 7) mocTpoiiTe cuiabHYIO0 KOMaHLy. 3ajaya Juaepa
KOMITAaHWH — coOpaTh BOKPYT ce0si OM3Hec-MpodeCCHOHANIOB U TEXHUYECKUX CICIHAIHNCTOB,
MOHUMAIOIIUX JIPYT IpyTa ¢ MOIYCJIOBa; 8) UIUTE COBETHUKOB U mapTHepoB. OHU noMoryT Bam
CBOMMH 3HAHUSMHU W ONBITOM, TIIyOOKMM ITOHMMaHWEM OW3Heca W CB3sMH; 9) neiicTByiite.
BepnbTe B cebs1, paboTaiiTe B oTe Jnia, Beeraa pokycupynTech Ha TEKYIIHX 3a/a4yax U Mpu 3TOM
He 3a0bIBaiiTe ITymMaTh O CTpATETHH. YCIEX BCEX KOMIAHHWN JTOCTUTACTCS TSDKENBIM TPYIIOM.
Xopolye npeanpuHIMaTeIn HAaCTOMYUBEI U HE OTKJIAJBIBAIOT TO, YTO MOXHO CJIeNIaTh ceiyac;
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10) mpopnasaiite, mpoaaBaiiTe, mpojaBaiWTe. BBITYCTUTh OYEHb XOPOIIUH TPOIYKT el
HEI0CTaTOYHO — HAJ0 CYMETh €ro MPOABUHYTH. [ 3TOro HyXHO, YTOOBI Y BCEX COTPYIHHUKOB
KOMIIAaHUM BO3HMKJIO JKEJIaHME BCErja M Bce MpoAaBaTh: U cels, U KOMIIAHUIO, U TOBap.
«IIpumMepbTe» KaXaylo U3 ITHX 3all0BE/IEH K CBOEMY CTapTal-IIPOEKTy U PaCCKaKUTe, Kak Bl nx
npuMeHuTe.IlocTpouTh MO3UIMOHHYIO KapTy pbIHKA IO 33JaHHBIM CTPATETMYECKHM IpyIIiaM
KOHKYPEHTOB B 33JJaHHON Pa3MEPHOCTH.

2. TlpoBectu aHanu3 KOPIOPaTUBHOTO NMopTdens opranuzanuu merogoM BCG, BeipaboTath
IPAKTUYECKHE PEKOMEHIAIIUU 110 KOPPEKTUPOBKE KOPIIOPATUBHOM CTPATErUH.

3. IlIpoBecTn aHaim3 KOpHopaTUBHOTO MopTdens opranuzanun Mmetogom McKincey - GE,
BbIpa0OTaTh NPAKTUUECKNE PEKOMEHAINH 110 KOPPEKTUPOBKE KOPIIOPATUBHOM
CTpaTeruu.

4. TlocTpouTs rUCTOrpamMMy U IpoBecTH aHanu3 [lapero nis 3agaHHON CTPYKTYpBI
ce0ecTOMMOCTH MPOAYKIIMU OTPACIIH.

5. OnpenenuTs ONTUMAIBHYIO CTPYKTYPY MOPTQEs IEHHBIX OyMar OpraHu3aiiy ¢ TOYKH
3pEHUs] MUHUMU3ALIMHA PUCKOB.

3amaga No7. CocTaBUTh pe3lOME aHaIM3a BHEIIHMX CTpAaTeruuyeckux (hakTopoB (HE MeHee 5) B
cootBercTBUU ¢ Metoaukoil EFAS nns peinka typucrckux ycnyr C-IlerepOypra. CtyneHT
BBICTYIIa€T B KA4eCTBE IKCHepTa. Bec M cTemeHp BIMSHUS (HAKTOPOB OMPEIEIISIOTCS METOJ0M
aHaJIn3a uepapxui.

[Tpumeuanue. 3anaua pemaercs ¢ npuMeHenneM nakeraTPR.

3amaya Ne 8. B tabnuie 1 npuBefeHsl JaHHBIE 0 PETHOHAIBHOMY PBIHKY MOJIOKA U MOJIOYHBIX
npoAyKTOB. [TocTpoUTh NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabmuua 1.

Bun 6usneca Llena KauectBo |O/IP (%)

OAO «Monokozasona Nely» | Brime Bricokoe |40
cpenHen

Menkue mpousBoguTenn u3 | Huke Cpennee |25

CeNIbCKUX pailoHOB 001acTu | cpenHei

HMriopTHas npoayKuus Cpennsist | Huxe 15
CpeaHero

[Tponyxkuus ¢pupm u3 apyrux | Beime Cpennee |20
pernonoB Poccun cpenHei

[Tpumeuanue. 3asaua pemaercs ¢ IpUMeHeHneM TabauyHoro npoueccopa MS Excel.

3agaua Ne9. CtpykTypa KOpHOPATUBHOrO MOpT(ens opraHu3aluu MpeacTaBieHa B Tabnuue 2.
[Toctpouts Matpunyy BCG u BbIpaboTarh NMpakTUYECKHE PEKOMEHJALUU MO KOPPEKTHPOBKE
KOPIIOPAaTHUBHOM CTpaTeruu.

Tabnuia 2.

Bup 6usueca TPP OJIP | CroumocTh
aKTUBOB  (MJIH.
$)

Cetp pectopanoB ObvicTporo |0,1 0,6 12

MUTaHUS

Cerp pectopanoB kiacca | 0,04 0,22 |25

«ITFOKCY
CeTb aBTOCTOSIHOK 0,05 0,9 15
CeTb MUHUTOCTHHHUIL 0,14 1,1 13
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Cerp MarazuHoB »xoHOM - |0,07 0,8 27
Kjacca

[Tpumeuanue. 3amaua pemraercs ¢ npuMeHeHneM TabianmyHoro npoueccopa MS Excel.

3amaya NelQ. CtpykTypa KOpIOpaTUBHOTO OPT(dEIs opraHu3amiy npejacTaBicHa B Tadauie 3.
[Tocrpoutrs Matpunyy BCG u BbIpaOoTaTh NMpakTUHYECKHE PEKOMEHJALUU O KOPPEKTHPOBKE
KOPIIOPaTUBHON CTPaTErHH.

Tabnuna 3.

Onenka dakropa

Bec

daxropa | 3¢ Ho6wmua |I[Ip-Bo  |IIp-Bo c¢/x
Topda |Kupruya | IpOIyKIUH

DakTOopsI

HpI/IBHeKaTeHBHOCTB PBIHKA

O0beM pbIHKA 0,15 76 |2 6,8 6
[ToxymnarenbHas clioCOOHOCTH 0,3 3,1 3,5 6,4 2,5
[TpuGBLTEHOCTH 0,2 4.2 2,1 49 1,9
Konkypennust 0,3 15 6,8 4.2 2,2
CtabuIIbHOCTH CIIpoca 0,05 6,4 |2 51 6,2
CyMmmapHas OIieHKa 1 3,68 |3,91 5,435 3
Cuna 6usHeca

KauecTtBO 0,1 45 5 41 3,4
Llena 0,35 7,1 (33 6,7 2
HszsectHocts TM 0,1 48 |52 5 11
YpoBeHb cepBuca 0,2 53 |4,2 3,7 48
O¢ddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CyMMapHas oleHKa 1 595 4,14 477 2,86
Benununna aktuBoB (MiH. $) 360 200 (70 50 40
OTHOCHUTENbHAS BEJIMUNHA aKTHBOB 1,000 0,55610,194 0,139 0,111

[Tpumeuanue. 3anaua pemaercs ¢ IpUMEeHeHneM TabaugyHoro npoueccopa MS Excel.

3agauya Nell. B Ttabnuie 4 npuBeAeHbl JaHHBbIE MO CEOECTOMMOCTH YCIYyr MpearnpusTus
(rOCTMHHUIIBI) M aHAJIOTMYHBIE JAaHHBIE B CPEJHEM IO OTpaciu B JaHHOM pervone. [locTpouts
nuarpammy [lapeTto M Mpou3BeCTH aHaIM3 CTPYKTYpBI C€OECTOMMOCTH YCIYTH B CPaBHEHUH CO

CpPEIHEOTPACIIEBOM.

Tab6muna 4.

Cratbs 3apmiarta | CTOoMMOCTB AMopTu3anvoHHsle | 3atpatel  Ha | [Ipyrue

3arpar IIEPCOHANA | KOMMYHAJIBHBIX | U3ACPKKU 0€301acHOCTb | 3aTpaThl
yCIIyT

[Tpeanpustue | 500 100 250 100 50

(py©.)

B cpennem o | 25 25 30 15 5

otpaciu (%)
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[Tpumeuanue. 3agaya pemaeTcsi ¢ IpuMEHEHHEM TadmaHoro mporeccopa MS Excel.

3amaga Nel2. Cpennee KBaapaTHuecKOe OTKJIOHEHHE Kypca IEHHBIX Oymar 3a TMepuoj
HaOJI0/IeHUs TpUBEACHBI B Tabnuie 5. OnpeaenuTs ONTUMaIbHOE COOTHOIICHHE IEHHBIX Oymar
B TIopT(esie OpraHu3anuy C TOYKU 3PCHUS] MUHUMHU3AIUN PUCKA.

Tabmuua 5.

Tun Ib |A b B r i

CKO 500 100 250 10 150
(py©.)

3amaua Nel3.

Kaxnpiii u3 aByx BugoB 6usHeca Kopropammuu A MOKHO KpaTKO 0XapaKTEpPH30BaTh CIEAYIOIINM
obOpazoM:

busnec A: busHec n0CTaTOYHO MOJIONIOW, HAXOJWTCS HA CTAJUH OCBOCHHS DPBIHKA TOBApOB,
OCHOBAaHHBIX Ha HOBEHIIMX TEXHOJOTUSX. OHEPrHYHO OCYIIECTBISETCS IMOMCK HOBBIX
noTpeduTened cBoel HHHOBAITMOHHON MPOoayKIuu. O0BeM NMpoaak pacTeT AJOCTATOYHO OBICTPO,
HO OLIyTUMOM MpuObUIM MoKka HeT. [[OTOK JeHEeKHOW HAIMYHOCTU OTPUIATENBbHBIN, TaK Kak
¢upMa HHBECTHPYET HATMYHOCTH B Pa3BUTHE TaHHOTO BUIa OM3HEcA.

HezaBucuMo OoT moBeieHUSI CBOMX KOHKYPEHTOB JaHHBIM BU OHU3HECAa caM BBIOUPAET CTPATeruu
MOBEJICHUS Ha PBIHKE, TaK KaK UMEET OMNpeeNiCHHBIE MPEUMYIIEeCTBa IMepe]l KOHKYPEHTaMH,
OTHOCHUTEIIbHAs JIOJISl PhIHKA JIOCTATOYHO BBICOKAs, HO aOCOJIIOTHOTO MPEUMYIIECTBA Ha PHIHKE
OHM3HEC 10Ka HE UMEET.

busnec b: [lokynarenn moCTEeNeHHO TEPSIOT MHTEPEC K MPOIYKIMH JaHHOTO OW3Heca, Tak Kak
MPOIYKIIHS OM3HECa BEITCCHSIETCS C PhIHKA 00JIee COBEPIICHHBIMHI U MHHOBAIITMOHHBIMH TOBapaMu
ouzneca A. [Ipoucxoaut 3ameTHOE MaJieHHE CIPOCa, YMEHBIICHHUE YUCIIa KOHKYPEHTOB U CYKEHHE
ACCOPTUMEHTA BBIITyCKAaeMON NPOAYKIMH. B pe3ynbTare y OM3Heca MPakTHYECKH OTCYTCTBYIOT
Ba)KHBIC PECYPCHI JJIS €ro MOAJAEP>KaHUsl, OH UMEET LEIbIi psif cabblX CTOPOH, MEIIAIOLIUX MY
IPUHOCUTH OUTYTUMYIO puObLIs Kopriopanuu A.

Ucnionb3ys qanHyro uHGOPMAITHIO:

A) onpenenuTe CTauM 3peIOCTH U KOHKYPEHTHBIE MO3UINH JaHHbIX oTpaciel Kopnopammu A;
b) onpenenute nonoxkeHue kaxaoro Buaa ousneca Ha matpuiie mojenun ADL/LC;

B) ocymiectBuTe «ecTeCTBEHHBIH BEIOOPY CTpAaTETUH pa3BUTHS KaX/10r0 OM3HECa B COOTBETCTBUU
C €ro No3uIMel Ha MaTpHIIE.

3anaua Nel4.

Bbl u3yumwin, 4TO MCXOIHBIM 3TalloM Ipolecca pa3padOTKH CTPAaTErny SBISIETCS aHAU3
CTpaTeruueckux (hakTopoB cpelibl, B KOTOPOM JeHCTBYeT NpeanpusiTHE.

Ha ocHoBaHumM u3y4eHHOro Mmarepuana, a, TaKXKe NPUMEHSS HCTOYHUKHU JOTOJTHUTEIbHOU
JUTEPATyphl, COCTaBbTE MEPEUYEHb CIA0BIX U CHIIBHBIX CTOPOH OpraHU3alM (MpelnpUsiTus), ¢
JeSTEIbBHOCTHIO0 KOTOPOro Brl X0po1110 3HAaKOMBI, @ TAK)XKE CIIHUCOK KOHKPETHBIX BO3MOKHOCTEN U
yTpO3, UMEIOIINX MECTO WJIM TOJIBKO 3ap0XKAAIOIIUXCS B OKPY)KEHUH TaHHON OpPraHU3allNN.
3amaya Nels5.

MonouHbIit KOMOMHAT «310POBbE» MPOU3BOAUT MOJIOUHYIO MpoAyKuuio. [Ipoaykuus komOuHara
MOJIb3YETCS CIIPOCOM, ¥ PYKOBOJICTBO IUIAHHUPYET YBEIMYUTHh 00bEMBI POU3BOACTBA B OTYETHOM
roJy, a TaKKe pacHIMpUTh aCCOPTUMEHT MOJIOYHOM MpoAyKuuu. B paMkax 3Toro mpojosxaer
pazBuBatbca mnporpamma "llIkonpHOe MOJOKO", a TakkKe IPOBOJUTCS TEXHUYECKOE
YCOBEPIICHCTBOBAHUE MPOU3BOCTBEHHBIX MOIIIHOCTEM.

C aToro roja Ha NpeANpPUATUN BHEAPEH HOBBIN NPOeKT "Tetpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBEJIEHA B JIEHCTBUE HOBas YMAKOBOYHAs JIMHMS. DTO MO3BOJIIET YBEIMYUTH CPOK
TOJJTHOCTH MOJIOYHBIX POAYKTOB 10 30 AHEMH.

Ha ocHOBaHNU MMEIOIMIUXCS JAHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPOIPUSITHS, KOTOPbIE TOMOTYT
COBEPLICHCTBOBATH:
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A) cOBITOBYIO MOTUTHKY MPEITPUSATHS
b) KOMMYHHKalIHOHHYIO TTOJIUTUKY.
O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYTh Y JAHHOTO MPEIIPUATUS MIPH pa3paboTke
COBITOBOM M KOMMYHHUKAIIMOHHOW MTOJIUTUKH.
TpeTbs yacTb:
3anaya Nel6.
[IpoBecT cTpaTerMuecKkyr0 JAMAarHOCTUKY KOMMepuecKoro mnpeanpusitus. Pa3paborath
MpeABapUTEIIbHBIC PEKOMEH/IAINY 110 CTPATETUHU PAa3BUTHUS IPEANIPUSATHS, UCXOJIS U3 PE3yJIbTATOB
aHayu3a.
3anaga Nel7.
B 1932 r. Opu1a ocHOBaHa siMOHCKas kKamnanusa «Maitycuta Dnexktpuk Manactpuan Ko, JItoy,
SBJISIFOLIASICS. OJTHUM M3 MUPOBBIX JIMIEPOB B IPOU3BOJICTBE AIEKTPOTEXHUKH U SJIEKTPOHUKU. B
Poccun, kak ¥ B Ipyrux CTpaHax U3BECTHBI TOPTOBbIE MApKU ATOW KoMIaHUM: « TeXHUKe» U
«ITaHacoOHHK.
OcnoBarens komnanuu Komocks Maiycuta copmyaupoBai 1ejb OCHOBHBIX MOJOKEHUI
MEHE[KMEHTA!
* HE XUTPs, OyJb YECTHBIM;

e OyIp XO35MHOM Ha CBOEM MECTE;

e HE HMBU BUECPAIIHUM JHEM, TIOCTOSHHO COBEPILIEHCTBYH CBOU 3HAHUS;

e OTHOCHCH C YBaXEHHUEM U BHUMAHHEM K OKPY’KAIOIIHNM;

e BCE BpeMs IOMHHU O BHEIIHEM MUPE, IPUCIIOCabINBaics K 3aKOHAM €ro Pa3BUTHS;

e ¢ 0JIArOJTAPHOCTHIO OTHOCUCH K TOMY, YTO UMEEIIIb U MOJTyJaellb - MbI BCe OepeM y

oO1uiecTBa B JOIT;

e He ycTaBail 3a7aBaTh cede Bomnpoc: «Ha xoro s paboraro»? OTBET TOIBKO OJIMH - Ha

0o0111ecTBO.
Bonpocwi

B yem 3akmtovaercs couuanbHas HaIPaBIEHHOCTh MEHEIKMEHTa?
2. Kakxum 00pa3om MOXHO pa3yMHO COBMEIIATh B MEHEPKMEHTE YaCTHOE W OOIIECTBEHHOE

Hayano?
3. TlombITaiiTech MPOIOHKHUTE (POPMYITHUPOBKY OCHOBHBIX TIOJIOKEHUH MEHEIKMEHTA

Komocks Maiycura qoBeast uX 4ucio A0 JECATH.
3amgauga Nell
CylecTByOT 3aJaud, B KOTOPBIX MPUBOJATCA CHUTYallMM, KOIJId MEHEIKEpP MOXKET
MOYYBCTBOBAaTh CEOSI B 3aTPyAHUTEIHHOM IOJIOKE-HUU W3-3a2 TOTO, YTO MPHUHATHIE B ITHX
CUTyallUsiX peHIeHHS B HEKOTO-PhIX CllydasgXx He OYyIyT COOTBETCTBOBATH MOHSTHUS
«CTPABEIIMBOCTE» U «OATHKA» B MOPAIBHBIX TPAAUIUAX OOIIeCTBAa, HO OyAyT BIOJHE
npUeMIIEMBIMU B cepe MpeAnpUHUMATENbCKON AESITeTbHOCTH.
[TpumuTe penieHus o KaKI0W CUTyalluu U 00OCHYHTE ero.
3agaua Nel9
Bel - rnaBHBI MeHEKEp HAa KPYMHOW (PUpPME MO MPOU3BOJICTBY BCEMHPHO H3BECTHBIX
curapet. Y (GupMbl UMEIOTCS MHOTOYHCIIEH-HbIe Gabpuku mo Bcemy mupy. OHa qocTUrIa
6ombiioro oobema npoaax. [losBuiaach BO3MOXKHOCTh OTKPHITH elle (paOpuKy B OJHOHU U3
ctpad CHI', u oT Bac 3aBUCHUT pelIeHUE - MOANKUCATh HOBBIM KOH-TPAKT Wi HEeT. C 0JHOU
CTOPOHBI, CTPOUTENHCTBO JaHHOU (haOpuku 00eCreYyuT HOBBIMH PabOYMMHU MECTaMH 3TOT
PErHoH, TeM CaMbIM DPEIIUTCS aKTyalbHas JJIs 3TOr0 PEerHoHa mpobiema 0e3padOTHIIBI; C
Ipyrod - 5T0 mnpuHeceT Oonbmoil noxox Bamed ¢upme. OIHAKO BbI, 3aHUMAsICh
MPOU3BOJICTBOM U MPOJAKeW KPYMHBIX MApTHH CUTApeT, 10 CHX MOp He ObUIH YOEXKICHBI B
TOM, YTO KypeHHE BBI3bIBaeT pak. HeaBHO BamM B pyKH Moman OoT4eT 00 MCCIIEIOBAaHHH, B
KOTOpOM OblJla YCTaHOBJIGHA TpsMas CBSI3b MEXKIYy KypEeHHEM H OHKOJIOTHYEeCKUMU
3a00JIeBaHUSIMHU.
KakoBo Oyzer Bame perenne? [loanuimuTe Bbl HOBBIH KOHTpakT win HeT? [louemy?
3amgauga Ne2(

=
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Bl - MeHemKep O MapKeTHHTY Ha (pupme, BBITyCKArOIIeH OBITOBYIO TeXHHKY. dupma c
MOMOUIbIO JOPOTOCTOSIIIUX HCCIIEOBA-HUN TMOMbBITAJIACh YCOBEPIIEHCTBOBAaTh OJUH U3
BBIITYCKa€MbIX TOBa-pOB, a UMEHHO - mbliecoc. Ilplnecoc mo-npexHeMy He HOHM3HPYET
BO3/yX, XOT UMEHHO K 3TOMY pE3yJIbTaTy NBITAIUCh IPUUTH B pe-3yJIbTaTe UCCICJOBAHUM.
[TosTOMY HOBBIH THII IbLJIECOCA HE CTAJl IIO- HACTOSILEMY YCOBEPLICHCTBOBAHHON HOBUHKOM.
Bbl 3Haere, 4TO MOsBIEHUE HAANUCU «Y COBEPILIEHCTBOBAaHHAs HOBMHKA» HA YIAKOB-KE U B
peKiiaMe cpesiCTB MacCOBOM MH(MOPMALIMU MTOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBApA.
Kakoe pewmenue Bl npumere? Caenaere Takyro Haanuch win Het? [louemy?

3amaua Ne21

Br1 - MmeHemkep Ha pupMme, Mpou3BOsILIEeH mporpaMMHbie po-ayKThl it [I9BM. Ha onHoit
U3 Mpe3eHTaluil Bbl 3HAKOMUTECH C MOJIOAOH AaMOM (MOJIOJBIM UYE€JIOBEKOM), KOTOpPasi(bIii)
HesaBHO Obia (ObuT) ynpasisitomei(nm) Ha Gpupme-kKoHKypeHTe. 110 kakoif-To mpuyu-He oHa
(oH) ObLa (ObUT) yBOJIEHA(EH) |, TENEPh ACPKUT 00Uy Ha ATy ¢upmy. Bel Mokere HauaTh
yXa)KMBaTh WM, HA000POT, MPUHATH yXaku-BaHus. Mim Moxere B34Th ee (ero) Ha paboty. B
HWHOM cjIydae, MOKETe IIPOCTo moodeniaTh B34Th €€ (ero) Ha padoTy. OOuma Tak CUiIbHA, YTO
OHa (OH) C YZIOBOJILCTBHEM pacCKa)XeT 000 BceX IJIaHaX KOHKYpPEHTA.

[loiinere nu BBl HA TOT, WK MHOU war? [louemy?

3anauya Ne22

Bbl - MeHemkep M3 KpyNHOH KOMOaHMM O Ipojaaxe aBromoOu-ied. Kommanus umeer
HIMPOKYIO ceTh AuiepoB. HenaBHO y 0HOro M3 HUX, pabOTAOIIEro Ha BaKHON COBITOBOM
TEPPUTOPUH, HAYAJIUCh HE-ypsaullbl B ceMbe. [leo uaer K pasBoly, HO AMJIEp MbITACTCA
IPUOC-TAHOBUTh U M3MEHUTH pEIlIEHUE, IPUHATOE €ro >KeHOH. B HexanekoM Mmpouuiom 3To
ObUl OJIMH M3 CaMbIX ONBITHBIX U PE3yJbTATHUBHBIX IPO-IaBLOB Baileld (UPMbI U UMEI
TOPrOBYIO MPUBUJIETHIO. Y JaCTCS JIU €My COXPaHUTh CEMBIO, KaK CKOPO BOIET B HOPMY €r0
cemeiiHas xku3Hb? Ceifuac jxe 00JbIIOEe KOJIMUYECTBO MPOAAXK TepseTcs. Bbl kak MeHemkep
UMEETE IOPUINYECKYI0 BO3MOXHOCTD JINKBUAUPOBATH BbI-IaHHYIO 3TOMY JWJIEPY TOPIOBYIO
IPUBUIIETUIO U 3aMEHUTD €r0.

Kak Bbl moctynute? [louemy?

3agaua Ne23

Bbl - MeHekep 1Mo Mpou3BOJCTBY Ha (UpMe, BBIMYCKAIOIMIEH XOJ0AuIbHUKN. HeaBHO BB
y3HaJIW, YTO KOHKYpHUpYIolIas (upmMa npuaaga CBOMM XOJIOAUIbHUKAM CBOMCTBO, KOTOPOTO B
BalllMX XO0JIO-IUJIbHUKAX HET, HO KOTOPOE OKaxKeT OoJiblIoe BIUsHKUE Ha cObIT. Hanpumep, B
xononminbHUKaxX «NO FROST» Tenepbp MOKHO XpaHHUTh NPOAYKTHI HE TOJIBKO B BAKYYMHOM
yHakoBKe, HO U OObIUHBIE, HE 00sich MX ycbixaHus. Ha exxeronHoil crenuain3upoBaHHOM
BbICTaBKE (PUP-MBI-KOHKYpeHTa OyJeT o(uc A TOCTEH, U Ha OJJHOM U3 IIPUEMOB JJIsl CBOUX
JUJIEPOB I1aBa (UPMBI PACCKaKeT UM 00 3TOM HOBOM CBOICTBE XOJIOAWUJIBHUKA M O TOM,
KakuM 00pa3oM 3TO ObLIO JIOCTUT-HYTO. BBl MOXKeTe MociaTh CBOETr0 COTPYAHUKA HA ITOT
IIPUEM I10/1 BUJIOM HOBOTO JIUJIepa, 4YTOObI y3HATh O HOBOBBEJCHUH.

[loiinere nu BBl HA Takol mar? [Touemy?

3amgauga Ne24

Bbl - rnaBHBI MeEHeIKep H3BECTHOW (UPMBI, U HM30 BCEX CHJI CTapaeTech J0OMTHCA
3aKJIFOUYEHUS] BBITOJJHOTO KOHTpPAKTa Ha OOJb-LIYI0 CYMMY IMpOJaX C OJHOM KoMmmnaHueil. B
XOJIe TEePEroBOPOB Y3-HAeTe, UTO IMpPEJICTaBUTEIb IMOKYyNaTeNns IMOJIbICKUBaeT cebe Ooiee
BBITO/IHYIO paboTy. Y Bac HeT kenaHus OpaTh ero k cede Ha paboTy, HO €CJIU Bbl HAMEKHETE
eMy 00 3T0i BO3MOKHOCTH, OH CKOpee BCEro MepeaacT 3aKa3 UMEHHO BaM.

Kak nocrynure BbI? [Touemy?

3agaua Ne25

BbI - MeHemkep o MapKEeTUHTY U XOTUTE CIeNIaTh BEIOOPOU-HBIM onpoc notpeduTenei 00 ux
peakIMax Ha TOBAap KOHKYypeHTa. JlJisi 3TOro BbI JOJKHBI MPOBECTH ONPOC SKOOBI OT JIMIA
Hecyle-cTByromero « MHCTUTYyTa MapKeTHHTa U KOHBIOHKTYPBI PHIHKAY.

Crnenaere nu BbI Takoi onpoc? [Touemy?

3amgauga Ne26
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Bbl - menemxep no nepconany. B Bamry ¢upmy mpuiuia Mojo-fasi criocoOHasi JKEHIIMHA,
JKEJIAOIIasi CTaTh TOPTOBBIM areHTOM. Y pOBEHb €€ KBalIU(PUKAINK 3HAYUTEILHO BBIIIE, YEM Y
MPETEeHICH-TOB-MY>KYHH Ha 3Ty NOJDKHOCTh. Ho mpuem ee Ha paboTy HEU30€KHO BBI3OBET
OTPHULIATEIILHYIO PEAKIUI0 CO CTOPOHBI psAJia BAIIMX TOPIrO-BbIX areHTOB, CPEIU KOTOPBIX
JKEHIIUH HET, a TAKXKE MOXET Pa3[10-CaJoBaTh HEKOTOPHIX BAXKHBIX KIIMEHTOB (PUPMBI.
Bosbmere nu BBI ATY KeHIIUHY Ha padoty? [louemy?
3amaua Ne27
Br1 - menemkep Typuctckoi pupmbl. K BaM mpuiuia KeHIIU-HA, JKeTaomas OTA0XHYTh B
I'peruu. YV Bac e ectb ropsmuii Typ Ha MeptBoe Mope B M3pausib. ¥V JKEHIIUMHBI SIBHBIC
npoOJIeMBbI C AaBje-HUEM, OJIbIIKa. Bbl 3HaeTe, 4yTo runeproHuKkaM Ha MepTBoM Mope exathb
MIPOTUBOMNOKA3aHO.
Kak BbI nmoctynure?
3amaua Ne28
Brl - MeHeKep GUPMBI, BBITYCKAOIIEH CPEICTBA 110 yXO1y 33 BoJocaMu. PupmMa MpucTymmia
K BBIIIYCKY HOBOTO IIAMITyHS, IPEMATCTBYIOUIEr0 00pa3oBaHUIO MepXOTH U 3G (HEKTUBHOTO
JTake TpHU pa3oBOM mpuMeHeHHH. OIHAKO CHEIHAIUCT M0 MapKETHUHTY Bamied (GUpMBI
PEKOMEHIyeT B WHCTPYKLHUH Ha STUKETKE yKa3aTh, YTO MIAM-MYHb CIEAyeT HPUMEHATH
JIBXKJIBI TIPY KQXKJIOM MBIThE TOJIOBBI. JlomomHUTENEHOTO 3 eKTa moTpeOnTeh HE IOTyYHT,
HO IIAMIYHb OyJeT pacxoioBaThbCsi B JBa pa3a ObICTpee, W, CIEAOBATEIbHO, YBEIU-YUTCA
00BbEM MPOIAK.
Yro Bbl npeanpumure? [louemy?
3amaum Ne29-31
[TpakThKa MOKa3bIBAET, UTO HAUOONBILINI ycleX B OM3HECE TOCTUTaeTcs 3a cueT O0beIUHEHUs
YCUJIMH TPYIIIBI JIFOIEH WIHM KOJIJIEKTHBOB MPH peIieHuu npodseM. Eciu Takas kooneparus ooec-
neunBaeT S(Q(PEeKT MyIbTUILUIMKAIMHU, TO BO3HHUKAIOT JOIMOJHUTEIbHBIE BBITOABI, KOTOPHIE
HEBO3MOXKHO TOJYYUTh MMOOJUHOYKE. [l 3TOro HEOOXOJMMO BBIMOJHATH OIPEACICHHBIC
TpeOOBaHUS IO BOIIPOCAM KOOTEPALIUHU:
1. Ilenb coBMecTHOU pabOTHI TOHKHA OBITh SICHA U TIOHSITHA BCEM YYaCTHHKAM.
2. TlapTHepaM 1o BO3MOKHOCTH JOJDKHBI OBITh 3HAKOMBI 331a4U APYT APYTa.
3. Tlpu paboTe qOHKHBI TAPUTH XOPOIIee B3aUMOIIOHUMAaHUE W CBOOOTHBI 00MEH
uHpopManuen.
4. HukTO HE TOJDKEH HACTAauBaTh Ha CBOEM BapuaHTe perieHus. Hamo ObITh TOTOBBIM MTONTH
Ha KOMIIPOMHCC U U3MEHUTH CBOE PEIICHHE B MOJI3Y APYTOro, 0OCIIA0IIEro yenex s
BCEX.
HeoOxoaumbl mipaBuiia UTPhI, KOTOPBIX BCE TOJDKHBI IPUAECPKUBATHCS.
CuibHBIE CTOPOHBI MAPTHEPOB BAXKHEE JIJISI COBMECTHOTO JIeja, YeM UX CJIa0ble CTOPOHBI.
[TepBble HEOOXOAMMO CKOMOMHHPOBATH, BTOPHIE - HEHTPATHU30BaTh.
7. Bces uadopManus 10JDKHA MTOCTYNAaTh K KOOPJIUHATOPY, YTOOBI MOXKHO OBLIO Cpa3y ke
NepeaTh €€ BCEM TEM, KOTO OT HETOCPEACTBEHHO KACAETC .
8. Memaer Koomnepauu TOT, KTO X0UYeT IOOUTHCS JJIsT CeOsI BBITOJIBI 32 CUET JIPYTHX
YYaCTHUKOB.
9. Kaxplif oTBEYaeT 3a CBOM y4acTOK pabOTHI, 3a HAJICXKHOCTh U COOJTFOICHUE CPOKOB.
10. B cnyuae To#t win WHOM yIa4yu clieAyeT MOOIIPSATh BCEX, UMEIOIINX OTHOIICHUE K
JaHHOU padoTe.
11. Bce momxHBI OBITH O3HAKOMIIEHBI C THIIOBBIMH YCJIIOBUSIMA COBMECTHOM pabOThI
(Oro[xeT, mpennucaHusi, CpOKH U T. 11.).
12. Ecnu penieHus IpUHUMAIOTCS HE COBMECTHO, OHH JIOJDKHBI OBITH BCEM MOHSATHHI U
COOTBETCTBEHHO 0OOCHOBAHBI.
Bonpocwi
1. Co Bcemu nu TpeGOBaHUAMH, 0003HAYCHHBIMH BBIIIE, BB cortacHbl? Eciu ¢ ueM-To He
COTJIACHBI - apIYMEHTUPYHTE.

oo

22



2. Kakue enie TpeOoBaHus, IPEANOCHUIKH HEOOXOIUMBI, YTOOBI KOHEUHBIN pe3yIbTaT
COBMECTHOT'O Tpy/ia OBl ObI MAaKCUMAJIbHBIM?
3. Kakyro MeHemkep T0JKEH MPOBECTH OPraHU3allMOHHYIO MTOATOTOBKY JUISl COBMECTHOM
paboThI COTPYTHUKOB, YTOOBI FAPAaHTUPOBATH yCIeX?

3amaua Ne32
Pemenne conmanbHBIX TPoOIeM GUPMBI OCYIIECTBISAETCS HA OCHOBAHUH MEPCIIEKTUBHOTO TUIAHA.
[InanupoBaHue COLMANIBHOIO Pa3BUTHS - 3TO COCTABJICHHUE IIJIAHOB HE TOJBKO JUJISl KOJIJIEKTHUBA B
59 nenom, HO W AN OTACIBHBIX PAOOTHUKOB. MHIMBUAYanbHBIA TUIaH Ha3bIBACTCS KapTOi
COLIMATILHO-TIPO(ECCHOHAILHOTO POCTa, WM KapbeporpaMMmoi. DTo cBOe0oOpasHbIil J10ToBOp,
3aKJII0YaeMblii paOOTHUKOM M aJMHHUCTPALMEH O MEPCIEKTUBAX €ro XHU3HEISATEIbHOCTH Ha
npeanpustui. KapbeporpamMma COCTOMT M3 HECKOJBKMX pa3fenoB. B mepBom pasnene B
XPOHOJIOTUYECKOM TOPSAKE OTMEYAIOTCS COOBITHS, ATambl pocta (pa3Burus) padotHuka. K
COOBITUSIM OTHOCSITCSI H3MEHEHUS B KBATU(DHUKAINH, TOJKHOCTH, YCIOBUSAX TPY/la, €ro OIiaTe, B
Oslarax, pacrnpeaensieMblX Ha NpeanpusaTu. JnanazoH coOBITH, 3HAUMMBIX Ul 4Y€JIOBEKa U
BBI3BIBAIOIIMX y HEr0 HEOOXOAMMOCTh POCTa, OCTaTOYHO IIHUPOK. BTOpoii pasmen BkiIrodaeT
TpeOOBaHUs, KOTOPBIC JOJDKHBI BBIIOJHUTH PaOOTHUKM B TIpolecce cBoero pasBuTus. Kakoe,
HanpuMmep, oOpazoBaHue (KBaIM(UKAIMIO) HYKHO NPUOOPECTH, YTOOBI MPOJBUHYTHCS IO
ciryx0e, Kakue BHIbI paboThl OCYIIECTBUTD, YTOOBI TIOJIYYHUTh JOMOIHUTEIBHOE TOOIIPEHHUE H T.
n. Tperuil pa3nen KapbeporpaMMbl COJIEPKUT TMepedeHb 00g3aTeNbCTB aJIMUHUCTPALUU TIO
OTHOIIEHHUIO K PabOTHUKY, TPETBOPEHHE MX B XH3HBb CIIOCOOCTBYET ero pocty. B derBeprom
pazziese OTMEYArOTCs MEpbl MOOLIPEHUS WM HAKa3aHUs 32 BBIIIOJHEHHE WJIM HEBBINOJHEHUE
paboTHUKOM TpeOOBaHUMU K HEMY, a A/IMUHUCTpAIIUEH - ee 00s13aTenbeTB. [lonpodyiiTe cOCTaBUTh
MPOEKII CBOEH KapbheporpamMmbl, KOTOPBIA BBl XOTEIH ObI MPEICTaBUTh PYKOBOJACTBY (DHUPMBIL,
YUUTBIBAsi COBPEMEHHBIE BO3MOKHOCTH NpeANpUHUMATENbCTBA B Poccuu.

3anaua Ne33
Ha done TpaguiimoHHOro poCCUMCKOTO SKCIOPTA YIHEPrOHOCUTEIIEH, JIECOMATEPHATIOB U JPYTUX
MPEUMYIIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIYHO BBHITJISIAUT SKCIOPT FOTOBOW MPOIYKIUU U3
Poccun Ha simoHckuil aBTOMOOMIIBHBIN phIHOK. CepuiiHOe MPOU3BOACTBO KOJECHBIX JHCKOB M3
ATIOMUHHUEBBIX  CIUIABOB HA  MOIIHOCTSX  HAYYHO-TIPOM3BOJICTBEHHOTO  OOBEAMHEHUS
«ABHATEXHOJIOTHA», @ TAK)KE JMCKOB M3 MarHUTHBIX CIUIaBOB - Ha COJIMKaMCKOM MarHMeBOM
3aBOJIE OCHOBAHO HAa COBPEMEHHON TexHojoruu. 67 Ilo BceM XapaKTepHCTHKaM pPOCCUICKas
NPOAYKIMS MMPEBOCXOIUT 3apyOekHyto. /L1t Toro 4To0bl yOEAUTHCS B 3TOM, SIOHIBI yCTPOMIN
POCCUICKON CTOPOHE CEPHE3HYIO NPOBEPKY: MEHSUIM MapaMmeTpbl U3ACIUN, CTAaBUIIM JKECTKHE
TpeOOBaHUS «K Ka4eCTBY MPOAYKIINH, TU3aiHy U T. 1. OIHAKO HAIIU CIIEUAINCThI BCE COMHEHUS
AMOHCKUX JIeJIOBBIX MapTHEPOB ycnemHo cHsuii. K ToMy ke SnoHus He mepBas cTpaHa, Ile
yOeIuIuch B BHICOKOM KAauyeCTBE MPOAYKLHUU POCCHUICKUX MPEANpUSATHI. Y pOCCUSH MMeeTcs
OTIBIT PA0OTHI C ABTOMOOUIBFHBIMU MPEANPUATHAME | 'epMaHuy, 3Ta MPOAYKIIUS UCIIONB3YETCs Ha
CIIOPTUBHBIX ~ ABTOMOOWJIAX B  TPECTHXKHBIX  MEXKIYHApPOJIHBIX  COPEBHOBAaHUAX, €IO
3aMHTEPECOBATUCH amepukaHckue ¢upmbl «/xenepan motope» u «Popm». Bompocsr 1. Uto
ABJIIETCSl TMPEANOCHIIKAMU YCIeXa POCCUMCKUX MPEANPUATUN Ha SIMTHBIX aBTOMOOMIIBHBIX
ppiHKax? 2. B yeM KOHKPETHO 3aKJIIOYAETCSl POJIb MEHEIKEPOB POCCUMCKUX MPEANPUATHI 1O
YCHENTHOMY ITPOJIBM>KEHHUIO HA MUPOBOM PBIHOK TOTOBOM MPOAYKIUM ?

3agaua Ne34
lNoctununa «Ilapagu3» umeer 23 Homepa Ha 46 rocteil. BMecTe ¢ X0351KOM rOCTUHIBI Mapu
Komnuns B Heit pabotaror 30 yenoBek. Heckonbko JieT Hazaj o cTapoM MaHCHOHE, Ha 0aze
KOTOpOro ObLIa CO3/1aHa TOCTUHUIIA, HE YIIOMHUHAJIOCh HU B OAHOM CIIPABOYHHUKE MO TypU3MY.
Teneps e Bce 3HAIOT, yTo rocTuHULA «Ilapanus» sBaseTcs OJHON U3 JYUYIIUX B CBOEM KJlacce.
He cMoTpst Ha TO 4YTO LIEHBI B TOCTHMHUIIE JOBOJIBHO BBICOKHE, B HEW BCErjJa MHOTO rocreii. B
CpEHEM OTENb 3aroIHEH Kpyriblid roa Ha 80% - 3TO XOpoUIMii MoKa3areib Il TOCTHHUYHOIO
6usHeca. B pabotre Mapu pykoBOJCTBYETCSI HECKOJIBbKUMU MPUHIUIIAMHU: * IPEAOCTABIISITh YCIyTU
B COOTBETCTBHHM C IJIATOM; * 0OecreunBaTh 3aMHTEPECOBAHHOCTh COTPYIHUKOB B BBINOJIHAEMOMN
uMU pabore; * 3a00TUTHCS 0 moceTuTensax. g n3ydenust norpedHoCTe U BKyCOB KJIMEHTOB U
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JTAJIbHEHMIIIEro MOBBIIIEHUS Ka4eCTBa UX 00CITyKUBAHUA, TOCTEH POCST 3alI0JHUTH BOIIPOCHUK. B
HEM COJIEP)KUTCS MPOChOa BbICKAa3aTh CBOM BIIEYATICHHS O FOCTUHMIIEC B IEJIOM, a TaKxke 00
OpraHu3alliM U KauecTBe MUTaHus U o0ciyxuBanus. 68 IlpeacraBpTe ceds B poIM KOHCYJIbTAaHTA
U BBINOJIHUTE cienyromue onepamuu: 1. Iloctapaiiteck chopmMyarpoBaTs BOIPOCH aHKETHI 110
KaXI0My M3 3TuX HampasieHuil. 2. Ilpeanoxkute cucreMy CTUMYJIMPOBaHUS IOCETUTENIEH
TOCTUHUIBI K 3alI0JJHEHUIO BOINpPOCHUKA. 3. Kak MOBBICUTH 3aMHTEPECOBAHHOCTH COTPYHUKOB
TOCTHHMIIBI B OBBIIIEHUH KauecTBa 00CITyKUBaHU?

3anaua Ne35
Ortuker OM3HECMEHA BKJIOYAaeT KaK MHHMMYM: * IpaBWUiIa IPEJCTABICHHUS M 3HAKOMCTBA; *
HOPSIOK TIPOBEJICHUS JICTIOBBIX MEPEroBOPOB M KOHTAKTOB; * COOJIOJCHUE OOLICTIPHUHSITHIX
TpeOOBaHUI K BHEIIHEMY OOJIMKY, pe4d, MaHepaM, YMEHHUIO OJIeBaTbCsl U T. J. * IOPAIOK
odopmieHus ciykeOHbIX ToKyMeHTOB. Bompock! 1. KakoBa, mo BamemMy MHEHHUIO, POJIb STHKETa
B COBpeMeHHOM Ou3Hece? 2. YTo, IOMUMO OTMEUYEHHOI'O BBIIIE, MOKET OTHOCUTBHCS K OHATHUIO
«aTUKeT 6u3HecMeHa»? 3. Kakre 0cOOEHHOCTH STHKETa XapaKTEePHBI Il POCCHMCKUX MPAKTUKU
Y MeHTaiauTeTa’?

3anaua Ne36
CnoXxuioch MHEHUE, YTO HOBBIE OPraHU3AaLMOHHBIE CTPYKTYpPbl KOMIIAHUH MHOTO€ U3MEHSIOT B
pabote ee MeHeKepoB. K TaKUM M3MEHEHUSAM OTHOCSTCS: * PELIEHUE MTPO0JIEM HE MOXKET ObITh
HOJHOCTBIO IPEOCTABIICHO IpYIUM crienuanucTtaMm. [IpeacraBurenu pykoBoacTBa JOKHBI CTaTh
JUAepaMH B pealu3alUd  CTPaTerM4YeCKUX IPOEKTOB, OOECneunBaTh WHTETPUPOBAHHOE
yIpaBJI€eHUE HOBOBBEJICHUSIMH, NPEOOpPa30BaHUSIMU BO BCEX IMOACHUCTEMAax, BKIIIOYAs Pa3BUTHE
YeJIOBEYECKUX PECYPCOB; ® TaK KaK B Mpolecce pa3pabOoTKU CTpaTEerny MPUXOAUTCS YUUTHIBATH
MHOX€ECTBO (PaKTOPOB CO CIIOXHBIMH B3aHMOCBSI35IMH, MEHEIKEPbl BBICLIETO YPOBHS 00s3aHbI
yAENATh OO0Jbllle BHUMAHUS OLIEHKE COBMECTUMOCTH, HENPOTHUBOPEUMBOCTH OTAEIBHBIX
pEeLIeHUH, PEryJIMpOBaTh CBSI3U MEXAY (azaMH peau3alii U NOCTaHOBKH (YTOUHEHUs) LiesIeH; *
B CBSI3U C TEM, YTO OXHJIaeMble Pe3yJbTaThl Ipoliecca pa3pabOTKU CTPATETMUYECKUX PELICHUMN
4aCTO MEHSIOTCS, PYKOBOJIUTEISAM HE CIEYeT )KEeCTKO (PUKCHPOBAaTh KOHKPETHBIE LU U HOPMBbI
Ha ONPEJIEJICHHBIN IEPUO, a CIeyeT NpelaraTh CLieHapUH, BO3MOKHbIE HAIPaBICHUS Pa3BUTHUS
Y PEKOMEHAALNH JJI1 MEHEJDKEPOB IPYTUX YPOBHEH; * IPUXOIUTCS CYLIECTBEHHO IIEPECTPAUBATh
B3aMMOCBSA3M  MEXIYy IPEACTAaBUTEISIMH  BBICHIETO  pPYKOBOJICTBA, MEHEKEpaMHU U
crienManucTaMu, paboTaloIUMK B pa3InYHbIX Mojpa3aeneHrix ¢pupmMsl. Borpocsr 1. Kakue eme,
KpOME TMpUBEICHHBIX paHee, W3MEHEHUS B JIEATEJIbHOCTH MEHEIKEPOB XapaKTEpHBI IS
nocienHero Bpemenu? 2. Cumraere JM Bbl, YTO NMOJOOHBIE M3MEHEHHsS] OPraHUYHO CBSA3aHBI C
COBPEMEHHBIMH JTOCTH)KEHUSIMU B DKOHOMHUKE, HayKe, TEXHHUKE, YIPABICHUHU, WK 3TO BBI3BAHO
KaKMMHU-TO IPYTMMHU IpUYMHAMU (yKa3aTh KaKUMH)?

Tunoewvie mecmoewie 3aoanus:

1. BoiOGepuTe npaBM/IbHBIN OTBET:

1. Heas npoexkra — 310

ChopmynupoBaHHas npodiiemMa, ¢ KOTOPOH MPUIETCs CTOIKHYTHCS B IpoIecce
BBITIOJIHEHUS IPOEKTA

Yr1Bepxkaenue, GopMmynupyromiee 00me pe3yabTaThl, KOTOPBIX XOTEI0Ch OBl JOOUTHCS B
MpolecCe BHIMOJIHEHUS MPOEKTa

KoMmiiekcHast olleHKa UCXOAHBIX YCIOBUIM U KOHEYHOTO pe3yibTara o UTOraM
BBITIOJIHEHUS TPOEKTA

2. Peanu3anus npoekra — 3T0:

Co3nanue ycinoBuil, TpeOyromuxcs 15 BBIIOJHEHUS MPOEKTa 32 HOPMATHUBHBINA MEpPUOJT
HaGnronenue, peryaupoBaHue U aHalIU3 porpecca NpoeKTa

KomnnekcHoe BhIMOJHEHHE BCEX ONMMCAHHBIX B MPOEKTE JAEHCTBUIl, KOTOpPbIE HAIPaBIEHbI
Ha JOCTUIKECHHUE €T0 Leseh
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3. CuHeprusM Kak cBOHCTBO CHCTeMbl YIIPABJIEHHS 03HAYAeET:

MHOrokpaTHoe yCHJIEHHE CBOWCTB CHUCTEMbI B pEe3yJIbTaTe B3aUMOJCHCTBUSA €€ OTHAENbHbIX
3JIEMEHTOB

[TosiBneHue y cuCTeMbl HOBBIX CBOMCTB, HE IPUCYIIUX €€ COCTABHBIM YaCTsAM

OBOJIIOLMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHHE

B3auMocBs13b 1 B3aMMOOOYCIIOBIEHHOCTh COCTABHBIX YaCTEH CUCTEMBI

4. OrpaHM4eHUsIMHU CTPATETHYECKOr0 MeHEeKMEHTA SIBJSIOTCH
Pa3paboTka anpTepHaTUBHBIX BAPHAHTOB CTPATErUi
Heo0xoauMocTh MpHUBIIEYEHNUS TOTTOTHUTEIEHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHON O0PbOBI

OtcyTcTBHE OJJHO3HAYHBIX MPOLETYP H CXEM

5. YyacTHUKHM NpoeKTa — 3TO:

[Torpeburenu, A1 KOTOPBIX MpeIHA3HAYAJICS PEaIu3yEeMbIi IPOEKT

3aka3uuKu, HHBECTOPHI, MEHEKEP IPOCKTA U €ro KOMaH/1a

dusnueckue u IOPpUANYCCKUC JTHMla, HCIIOCPCACTBCHHO 33I[€I71CTBOB&HHI)I€ B IMMPOCKTC WU
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B X0JI€ BBIIIOJTHEHUS TIPOCKTA

Ilpumeput 6onpocoe ons onpoca:

1. Craprarbl: CylTHOCTh U OCHOBHBIC COCTABJISIFOIINE PA3BUTHSI

2. CoBpeMeHHbIE MO/IeTTN (PMHAHCUPOBAHUS CTAPTAIIOB

3. MeTtoanueckuii HHCTpyMEHTapuil OLIEHKH YPOBHSA WHBECTUIIMOHHOM MPUBJIEKATEIbHOCTH
CTapTanos

4. lHHOBaLIMOHHBIE aKCeJIepaTophl: OM3HEC-MHKYOATOP U TEXHONAPK KaK MHCTPYMEHTHI MOAICP)KKUN
Pa3BHUTHS CTApTAIOB

5. AHanu3 MpUYHH TUOETH U TOJITOCPOYHBIE CTPATETHH Pa3BUTHS CTAPTAIIOB

6. Crapran-npeAnpuHUMAaTEICTBO U IPOU3BOACTBEHHBIE (PAKTOPHI

7. DKOJOTMYECKHE CTapTaIbl

8. I'opoackue crapramnsl

9. ConmanbHbIE CTapTaIIBI

10. KirroueBble (pakTophl ycriexa CHOPTHBHBIX cTapTanoB B Poccun

11. Xaiitek-cTapramnsl

Ilpumepst mem 2pynnoevix oucKyccuii:

1.OcHoBHBIe 3Tanbl pa3BuTHs craptana:®@opmupoBanue uiaeu - Pre-seed

2. IlpoBeneHne TeCTUPOBAHUS UACH U pa3paboTKa MPOTOTHIIA

3. Haniucanue crpareruu/uenu - Seed

4. TTonck MHBECTOPOB

5. 3akirounTeNbHbBIC CTaUH - Anb(da-Bepcus (poIyKTa/mpoeKTa), 3aKphiTas OeTa-BepCHsl

6. 3amyck - OTkpbITasg OeTa-BepcHsi. DTallbl KU3HEHHOTO IIUKJIA cTapTama: OTKPBITHE, MPOBEpKa,
3¢ PEeKTUBHOCTH, MaCIITAONPOBaHHUE, pa3padoTKa criocoda BeIXoa ctapTana. [IpaBuna co3ganus xopomen
KOMaHJIbI cTapTara.

Temamuka peghepamog:
1. Unentuduxanus craprana. OTauuue craprana oT cailTa
2. DTansl pa3BUTHUS CTApTAIIOB
3. Pacnipenenenue nomueit MeXay COydpeauTeNsIMU cTapTamna
4. busHec-akceneparopsl
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5. BeHuypHbIE THBECTUIIUH

6. [TonsiTue On3HEC-aHTeN

7. ICTOYHMKY TIOCEBHBIX MHBECTUIUH JIJIsl CTApTAIOB

8. Kpayndanauar - kak crocod mory4eHus JOJIU HHBECTUIINN

Pacuemno-ananumuueckue 3a0aHuA UaU UHblE 3A0AHUA U 3A0AYU

1. C ydeToM TeHIEHIMH pa3BUTHUS opraHu3anui KpacHogapckoro Kpasi MpOU3BECTH
OIICHKY BO3MOXXHOCTEH W Yrpo3 pa3BUTHIO JCSITEILHOCTH OpraHm3aluu (10 BapUaHTaM).
CoctaBuTh MaTpuily (hakTOpoB BHENIHEH On3Hec-cpeabl. OnpeaenuTs OLEeHKY Kaxaoro ¢pakropa.
Kputepuii onienkn 000ocHOBaTh. OLIeHUTH BiHsIHEE (DAKTOPOB BHETHEH cpeapl. CaenaTh BBIBO/.

AHanu3 BO3MOXXHOCTEH M Yyrpo3, FTeHEpUPyEeMbIX (PaKTOpaMH BHEIIHEH Cpejibl HA OCHOBE
SWOT- ananusa;

JloMUHAHTHBIE Bo3moxkHOCTH pa3BUTHS Yrpo3bl pa3BUTHIO

chepnl HaumeHnoBanue Ouenka HaumeHoBanue Ouenka
CTPATErn4ecKoro ¢akropos dakrTopos
pa3BUTHS

1. ITorennuan
bopmupoBaHus

pecypcoB
OpraHu3alNH

2. YpoBeHb

3¢ (HeKTHBHOCTH
WHBECTUIINHN
OpraHu3alNH

3. YpoBeHb
SKOHOMHYCCKOM
0e30macHOCTH
OpraHmu3aIu

4. YpoBeHb
KadecTBa
yIpaBIeHUS
JEeSTEIIEHOCTHIO
OpraHu3aIyu

HUroro

Ilpumepvl munoegwvix 3a0anuil 011 KOHMPOAbHOU PAOOMbL:

[IpumepHOE KOHTPOJIBHOE 33aJaHUE 110 TEME 5
Cobepute nHGpOPMAIIHIO TIO MPEIIOKEHHOMN TeMe, caenaiiTe 0030p.
3ananue:
1) naTh XapaKTePUCTUKY KaXKIOMY M3 HIDKEPUBEIEHHBIX METOI0B OLIEHKH CTapTaIloB;
2) BBIICTUTH UX JOCTOWHCTBA U HEIOCTATKH,
3) pacnpenenuTb METO/IBI Ha 2 TPYIIIBI - SKCIIEPTHBIE U PACUETHBIE;
4) yka3aTh Kakue u3 2 TpyII METOJ0B PEKOMEHAYETCsl IPUMEHATh HAa PAaHHHUX dTanax
CO3/IaHHU CTapTana, a Kakue Ha MO3HUX.
MeTo/1bl OIIEHKH CTapTamnoB:
-3aTpaTHbIi MeTO/1 (BOCCTaHOBUTEIIBHBII)
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-Meton bepkyca -Metoa HOpMBI mpuOBUTH (METOA BEHUYpHOTo Kamutajna) depe3 forward

value -Metox HOpMBI IPUOBLTH (METOJI BEHYYPHOTO KamnuTaia) 4epe3 terminal value

- MGTOI[ OLCHKH HOTGHL[PIaJIBHOI;’I AyJJUTOPUHU 1O CTOUMOCTH KIIMCHTA

- MGTOI[ OLCHKH HOTGHL[I/IaJIBHOf/’I AYJJUTOPUH 1O JOXOOHOCTHU KIIMCHTA

-Metox  OLIEHKH

MEPCIIEKTUBHOMN

CTOMMOCTH,

(mynerurumukaropax) P/S, P/E, P/B u npyrux
-Meton pacuera o mojenu Ave Maria -Mertoa ckopunra (Scorecard Method) -Meton PVN

OCHOBaHHBIN

Ha

TunoBasi cTpyKTypa 3a4eTHOI0 3a/1aHUS

Ko unrenTax

3AYETHOE 3AJTIAHUE Ne
Mo nucunminne «CTpaTernyecKuii MEHeIKMEHT CTAPTAN-NPOEKTOB)
1. | Bompoc 1.
2. | Bompoc 2.
3. | Ilpaktnueckoe 3amanue Ne 1.

Iloxka3aTeu u KPUTECPHUH OHCHUBAHUA TVIAHUPYEMBIX PE3yjJabTaTOB OCBOCHUS

KOMHeTeHHHﬁ H peE3yJabTaTOB oﬁyqemm, IIKaJga OoncHuBaHUA

85—
100
0aJL10B

Tabnuma 5
®opmupyemble| UHANKATOP AOCTHKEHUSA Kpurepun Yposenn
IlIkana oueHNBAHUA OCBOEHHUS
KOMIIETeHIIHH KOMIIETeHIIHH OlleHUBaHMSI .
KOMIIeTeHInii
IMK-3 Konrpons[1K-3.4 PaspaGorka3HaeT BepHO U B IIpoaBUHYTHII
148 OLCHKAcTparerud opraHu3anuyd c/lH0JTHOM o0beme:
BOPEKTUBHOCTH [(1e11650 aanTaum ee/OCHOBHI Pa3padOTKH
ITEeSITCIILHOCTH (X 03sTHCTBEHHOM CTpaTeruu
ACTIAPTAMCHTOB |[eATEJIbBHOCTH W CHUCTeMbIOPraHu3anuu €
(ciyx0, YIIPaBICHHUS KIIEIBIO a/IATITAIINN ee
OT/ENIOB) M3MEHSIOIIUMCS B YCIOBHAXXO3SUCTBEHHOM
ICOCTUHUYHOTO [PBIHKA BHEIIHUM nAaCATCIBbHOCTHU U
KOMIIJICKCa BHY TPCHHHUM CUCTCMbI

«3aYTECHO»

PKOHOMHYCCKUM  YCJIOBHUSM,
IIOArOTOBKAa M COIJIaCOBAHME

[yIpaBJIeHUS K
M3MEHSIOIUMCS B

[pa3zeson TaKTHYECKUX[YCIOBHUAX PhIHKA
IKOMITJIEKCHBIX MIIAaHOBPKOHOMHUYCCKUM
MPOU3BOJICTBEHHOM, lyCJIOBUSIM
(brHAHCOBOM uYMeeT BEpHO U B
KOMMEPUYECKOI MOJTHOM o0beme:
NMEeATEIbHOCTH  OpraHu3anuy| OCYIICCTBIIATD
14 €e CTPYKTYPHBIX[TOATOTOBKY
mopa3eneHuii  (OTAesoB,[Pa3lciIoB
1IEXOB) TAKTUYECKUX
[KOMIUTEKCHBIX
MJIAHOB
MPOU3BOJICTBEHHOM,
(buHAHCOBOH U
KOMMEpYECKOH
MeATEeIbHOCTH
OpraHu3anuu

MK-4 Tlouck,

MIPUBJICUCHHE,

IMK-4.1 Beibop cnoco6oB u

3HaeT BepHO U B

METOI0B IIPUBJICUCHUA

MOJIHOM 00beMe:
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moabop U O0TOOP
repcoHana

MmepCoHasIa B COOTBECTCTBHUH C
[YTBECPKIACHHBIMU TUIAHAMHA

CHCTEMbI, METOIbI U
(hopMmBI
MaTepUATLHOTO U
HEMaTEePHAIHLHOTO
CTHMYJIUPOBAHHUS
[Tpy/a mepcoHana;
CTPYKTYpPY
OpraHu3aIiu |
BaKAHTHbIC
IMOJDKHOCTH
(mpoceccum,
CTICITUATEHOCTH).
'YMeeT BepHO U B
MOJIHOM O0beMe:
OTpENeNATh
KPUTEPHH TTOUCKA,
MIPUBJICUCHHUS,
moaoopa u oTbopa
nepcoHana;
[OJIb30BATHCS
MOUCKOBBIMHU
CHCTEeMaMH U
MH(pOPMAIIMOHHBIMH
[pecypcamu B
oOnacTu
oOecreyeHus
[ePCOHAJIOM

70 -84
0aJ10B

«3aYTECHO»

IMK-3 Koutposnp
I7 OIICHKA
B GEKTHBHOCTH
esITeIbHOCTU
ImermapTaMeHTOB
(ciyx0,
OTJIEIIOB)
FOCTUHUYHOTO
KOMITIEKCa

IK-3.4 Paspaborkal
CTpaTeTHH OpraHHW3alUd C
11(S)15%) aJanTalyun ee
X O3MCTBEHHOM
TEITENLHOCTH M CHCTEMBI
[yIpaBJICHUS K
M3MEHSIOIIUMCS B YCIIOBHSX
[PBIHKA BHEITHUM 71
BHYTPCHHUM
PKOHOMHYECKUM  YCIIOBHSIM,
[TOJITOTOBKA M COIJIACOBAHME

3Haer ¢
HEe3HAYUTEIbHBIMHI
BaMeYaHUSAMM:
OCHOBBI Pa3pabOTKH
CTpaTeruu
OpraHU3aI|K C
I1EJIBIO aJalTalllH €€
X O3 CTBEHHOM
IIeSITENLHOCTH 1
CHCTEMBI
[YIIpaBJICHUS K

IToBbIMIEHHBIH

[pPa3a€I0B TaKTUYECCKUXU3MCHAOINMCS B
KOMILJIEKCHBIX IUIaHOBY CIOBUSX PhIHKA
[TPOU3BOJCTBEHHOM, DKOHOMUYECKUM
(huHaHCOBOM U[YCITOBHSIM
KOMMEpYeCKOn 3HaeT ¢
MEATSIIPHOCTH OpraHu3aluiHEIHAYUTEIbHBIMU
154 ee CprKTypHHxiiaMe‘laHHﬂMPl:
rmoapasieneHuii  (0THesOB,OCYIICCTBIATE
IIEXOB) [OJrOTOBKY
[pasnenos
[TAKTUYECKUX
IKOMITJIEKCHBIX
TUIAHOB
MPOU3BOJICTBEHHOM,
(brHAHCOBOM U
KOMMEpYECKOH
e TEIbHOCTH
OpraHu3anuu
IK-4 Tonck[lIK-4.1 Beibop cmocoGoe u3uaer ¢
npusnedeHue, MCTOAOB NPUBJICYCHUSAHE3HAYNTEILHBIMH
noa6op u OT6OpnepCOHana B COOTBETCTBUU C3AMEYAHUAMM:
nepconana [YTBEPXKIACHHBIMY IJIAHAMHU  (CUCTEMBI, METOIbI U

(hbopMBbI

28




MaTepHUaIbHOTO U
HEeMaTepHaIbHOTO
CTUMYJTUPOBAHUS
Tpy/ia mepcoHaa;
CTPYKTYpPY
OpraHu3aIiu |
BAKAHTHBIE
IMTOIDKHOCTH
(mpoceccum,
CTICITUATEHOCTH).
3Haer ¢
He3HAYNTEIbLHBIMU
3aMeYaHUsIMH:
OTIpENeNATh
KPUTEPUH MOUCKA,
MIPUBJICUCHHUS,
rmoabopa u ordopa
nepcoHana;
[0JIb30BATHCS
MOUCKOBBIMHU
CHCTEeMaMH U
MH(pOPMAIIMOHHBIMH
[pecypcamu B
obOnacTu
oOecTieueHUS
[ePCOHAJIOM

50 -69
0aJ10B

«3aYTECHO»

IMK-3 KonTpos,
I7 OLICHKA
B HEKTHBHOCTH
NesTebHOCTH
nernapTaMeHToB
(ciyx0,
OTJIEJIOB)
FOCTUHUYHOTO
KOMILIEKCa

IK-3.4 Paspaborkal
CTpaTeTruy oOpraHu3anuvu C
[ETBI0 aJlanTanum ee
X0341CTBEHHOU
MEATENBHOCTH M CHCTEMBI
yIIpaBaeHKs K
M3MEHAIOLIUMCS B YCIOBHAX|
PBIHKA BHEIHUM u
BHY TPEHHHM
DKOHOMMYECKUM  yCJIOBHSAM,
[OArOTOBKA M COTJIACOBAHHUE

3HaeT Ha 0a30BOM
YpPOBHE, €
OLINOKAMM:
OCHOBBI Pa3pabOTKH
CTpaTeruu
OpraHu3aIuy ¢
LIeJIbIO aJlanTalliH €€
X O3IMCTBEHHOM
IeSITENLHOCTH 1
CHCTEMBI
[YIIpaBJICHUS K

ba3oBblii

[pa3aeI0B TaKTUYECCKUXU3MCHAOIINMCS B
KOMIUIEKCHBIX [JIaHOB|YCIIOBUSX PBIHKA
[IPOU3BOJCTBEHHOH, PKOHOMMYECKUM
(huHaHCOBOM H[YCITOBHSIM
KOMMEpPUECKOU
MEATENPHOCTH OpraHu3amuyy MeeT Ha 6a30B0M
izt ce CTPYKTYPHBIX)YPOBHE, C
nonpasneneHuii  (OTENOB,OMIMOKAMU:
IIEXOB) OCYLIECTBIIATh
MOATOTOBKY
[paznenon
[TAKTHYECKUX
KOMILJIEKCHBIX
MJIaHOB
MPOU3BOJICTBEHHOM,
(brHAHCOBOM U
KOMMEpYECKOH
ESATEIBHOCTH
OpraHu3anuu
IK-4 Tounck[[IK-4.1 Beibop cmocoGor u3HaeT Ha 6a30BOM
npusieuenne, [METOOB [IPUBJICYEHUSyPOBHE, €
ouGop 1 oTGopl'CPCOHANA B COOTBETCTBUM clomuOKamu:
nepconana [YTBEP>K/IEHHBIMH IIJIaHAMH  METOJIBI cOopa,
aHaJIN3a,
cucTeMarus3aluy,
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XpaHEeHUs U
MOANEpKAHMS B
AKTYaTbHOM
COCTOSIHUU
nHpopManu
Ou3Hec-aHanu3a

'YMmeeT Ha 0a30BOM
YPOBHE, C
OIIMOKAMM:

[IaHUPOBATH,
OpPTaHU30BBIBATH U
IPOBOJIUTH BCTPEUH
1 00CyXJIeHUS C

MeHee
50
0aJ10B

«HE 3a4YTECHO»

BauHTEPECOBAaHHBIMY|
CTOpPOHAMU;
0hOpPMIIATH
[pe3ybTaThl OU3HEC-
aHaIN3a B
COOTBETCTBHH C
BEIOpaHHBIMUA
MOIXOJaMH.
IK-3 Kontpous[1K-3.4 PaspaGorka[He 3naeT Ha Komnerenuun
151 OHeHKaCTpaTerHI/I OpraHu3aluu 06330BOM YpoBHe: HE
P EKTUBHOCTH |11e 1610 ajanTaru €e¢/OCHOBHI pa3paboTKH (copMUPOBAHBI
MEATEIIBHOCTU  [XO34UCTBECHHOU CTpaTCTruu
ACAPTAMCHTOB [1eATCIbHOCTU MW CUCTEMBbIOPraHu3aluu C
(ciyx0, YIIpaBICHHUS KIS0 a/ATITAIINK ee
OTZIENIORB) M3MEHAIOLIMMCS B YCIOBHAXXO35AMCTBEHHON
ICOCTUHUYHOT'O [PPIHKA BHEIIITHUM nACATCIBHOCTHU U
IKOMIIJICKCa BHY TPCHHHUM CUCTCMbI

PKOHOMHYCCKUM  YCJIOBHUSM,
IIOArOTOBKAa M COIJIaCOBAHME

yIpaBiIeHHUS K
M3MEHSIOINMCS B

[pa3zeson TaKTHYECKUX[YCIOBHUAX PhIHKA
KOMIIJICKCHBIX IJIAaHOBPKOHOMHWYCCKUM
[MPOU3BOJCTBEHHOH, [YCJIOBUSIM
(brHAHCOBOM u
KOMMEPYECKOI He ymeeT Ha
MesATeNbHOCTH OpraHu3anuu0a30BoOM ypoBHe:
14 ce CTPYKTYPHBIX/OCYIICCTBIIATD
rmoApaseNeHun (oTaeIoB,MOATOTOBKY
IIEXOB) [pazzenos
[TAKTUYECKHUX
KOMITJIEKCHBIX
MJIaHOB
MPOU3BOJICTBEHHOM,
(buHAHCOBOH U
KOMMEpYECKOH
MesaTeIbHOCTH
OpraHu3aiuu
MK-4 Touck[[IK-4.1 Beibop cmocoGoe uHe 3naeT Ha
npusnevenne, [METOAOB MIPUBJICYEHU0A30BOM YPOBHE:
nonbop n 0T6oprlep00Haﬂa B COOTBETCTBUHU C|ICUCTEMBI, METOJIbI K
[YTBEP)KJIEHHBIMU TUTAHAMH  [(DOPMBI
repcoHana
MaTepUaIbHOTO U
HEeMaTepHUaJIbHOTO
CTUMYJIUPOBAHUS
[Tpyzia mepcoHana;
CTPYKTYDY

OpraHu3anvuv u
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BaKAHTHbIE
IMOJKHOCTH
(mpodeccun,
CIIELIMANBHOCTH).

He ymeer Ha
0a30BOM ypOBHe:

OTIPEACHATh
KpUTEPUH MOUCKA,
[IPUBJICYCHHUS,
mombopa u oTbopa
rmepcoHana;
[MOJIL30BaThCS
TOMCKOBBIMH
crCTEMaMH 1
MH(POPMAIIMOHHBIMH
[pecypcaMu B
o0J1acTH
oOecrieueHus
[IEPCOHATIOM
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Ilpunoscenue 1

MUWHUCTEPCTBO HAYKH U BBICIIEI'O OFPA3BOBAHUS POCCUMCKOM ®EJIEPALIMA
DenepalibHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE YUpesKIeHHe BbICIIEro 00pa3oBaHUsI
«Poccuiickuii 3xoHoMuYecKkuil ynusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puauaa PIY um. I'. B. [li1exanosa

(DaKy.HBTeT 9KOHOMMHKH, MCHCIPKMCHTA U TOPI'OBJIA

Kadenpa sxoHoMuKH U ynpaBieHHs

AHHOTAIIUS K PABOUYEM TIPOT'PAMME JUCIHUIIJIAHBI

B51.B.J12.04.02 CTPATETMYECKUHA MEHEIKMEHT
CTAPTAII-IIPOEKTOB

Hanpapaenue noarorosku 38.03.02 MEHEJIZKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMMbl
MEHE/UKMEHT OPTAHU3SALINU

YpoBeHb BbICHIET0 00Pa30BaHMSI bakanasepuam

Kpacuomap — 2021 r.
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1. Heas u 32024y AUCHUIIIHHBI:

Llenpto yueOHOI mucumiuiMHbl «CTpaTerHyecKuii MEHEIKMEHT CTapTar-IPOeKTOB
SBISICTCA NPUOOpPETEHHE TEOPETUYECKHX 3HAHWKA M TPAKTUYECKUX HABBIKOB B 00JIACTH
pa3pabOTKM M peanu3aluyl CTapTal-NIPOSKTOB B LEIAX Pa3pabOTKU CTPATerHy IMPEIIpHITHI
pPECTOPAaHHO-TOCTUHUYHOTO OW3HEcCa M Typu3Ma C ILENbI0 aJanTalud €€ XO3sHCTBEHHOU
JIEATEIIFHOCTH W CHCTEMbl YNPABICHHUS K HM3MEHSIOIIMMCS B YCIOBHSAX PBIHKA BHEIIHHM U
BHYTPCHHUM S3KOHOMUHNYCCKHUM YCJIOBUAM.

3agaun yueOHOW aucHMIUIMHBI «CTpAaTeTMYECKH MEHEIPKMEHT CTapTar-IPOeKTOB
3aKJTIOYAI0TCS B OpMHUpOBaHHUE Y O0YUYAIOIIUXCS KOMITETEHITNH, HEOOXOIUMBIX JIJIS:

- U3Y4YEHHUS] METOJIOB MOBBIIECHHS 3()()EKTHBHOCTH CTAPTAINIOB, METOANKY MaKCUMU3AIMN
npuObLIN CTapTal-MPOEKTa MPEANPUATUS PECTOPAHHO-TOCTUHUYHOIO OM3HECA U TypU3MA;

- pa3paboTKH CTpaTEeTHH Pa3BUTHsI, 0OOCHOBAHHOIO M PEalN3yeMOro OM3HeC-IUIaHa;

- OLIEHKU ()YHKLIMOHAIBHBIX BO3MOKHOCTEH IepcoHaa JermapTaMeHTOB (CIIy k0, OT/IeI0B)
NPEANIPUATHH PECTOPAaHHO-TOCTHHUYHOTO OU3HECa U TYpH3Ma,

- IJTAHUPOBAHUS TEKYLIEH eATEIbHOCTH JeNapTaMEHTOB (CILy K0, OTJEJI0B) NPEANPUATUS
IUTaHHA.

2. Conep:kanue JUCHUNIMHBI:

HaunmeHoBaHMe pa3/iesioB / TeM AUCHUTIIHHBI

1 Tema 1. OcHOBBI CO3/1aHMSI CTAPTANOB U UX XAPAKTEPUCTUKU
2. | Tema 2. Dransl pa3BUTUA CTapTana npearnpusaTus

3. | Tema 3. MHBecTuIMK B cTapTanbl Ha MPEANPHITHIX
4

5

Tema 4. Co3nanue cTapTanoB ¢ UCMOJIb30BAHUEM HHCTPYMEHTOB U METOJI0JIOTUU
yIpaBJIeHUs IPOEKTAMHU
Tema 5. MHOrokpuTepuagpHas MOJENIb OLIEHKH Ka4eCTBa CTAPTANOB HA MPEIIPUATHAX

TpynoemkocTb 1McHUILIMHBI cocTaBiaseT 3 3.e. / 108 yacos

dDopma KOHTPOJIA — 3auem

CocraBuTeb:
HotenT xadenpsl 5koOHOMUKH | yripaBieHus Kpacnogapckoro ¢punuana POY um. I'.B.
IInexanosa M.4. Benpukosa
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