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OIIEHOYHBIE MATEPHAJIbI

no JTMCHMIIJINHE «KOpl’lOpaTl/lBHbIﬁ MCHEIKMEHT»

MEPEYEHb KOMIIETEHIIU C YKASAHUEM PE3YJIbTATOB OBYUEHUS U 3TAIIOB UX
®OPMUPOBAHMUSA ITO JMCHUIIJIMHE

HaumeHoBaHHe KOH-

dopmupyemble NuaukaTopsl 10CTH- Pe3yabTaThl 00yyenus (3HaHUA,
N TPOJHMPYEMbIX pa3je-
KOMIIeTeHIUH JKeHUsl KoMIeTeH i YMEHUS)
JIOB M TeM
1 2 3 4

I1K-5 Opranuza-
us TpyJa nep-
coHasa

IIK-5.1 Ananus ycnew-
HBIX KOPIIOPAaTHUBHBIX
MIPAKTUK [0 OpraHU3aIUU
HOPMHUPOBAHUS TPyJa I
Ppa3IUYHBIX KaTeropuit
IepcoHaia, 0COOEHHOCTEH
MIPOU3BO/ICTBA U JESATEIb-
HOCTH OpTaHM3aIAN

I1K-5.1. 3-1. 3naer meTons yuera u
aHanM3a rnoKasartelei o Tpyay M OIlia-
Te TPy/a; CUCTEMBI, METOABI M JOPMBI
MaTEpHATLHOTO ¥ HEMATEPUAIBHOTO
CTHMYJIHPOBAaHHUS TPy/a IEPCOHANA;
OCHOBBI TEXHOJIOTHH POHU3BOCTBA U
JEATENPHOCTH OPTaHM3aAIAH

IIK-5.1. V-1. YMeeT BHEAPSATH METOIBI
palMOHATIBHOM OpraHu3aly TPYAA;
paspabaTbiBaTh U 0GOPMIIATH TOKYMEH-
ThI 110 HATIPABJICHUIO EATCIbHOCTH

Tema 1. Ilonstue kop-
MOPAaTUBHOTO ~ MEHEIK-
MEHTa U €ro pPeryjupo-
BaHue B Poccuu

I1K-5.1. 3-1. 3naer meToab! yueTa u
aHaJIn3a MoKa3aTesIeii 1o Tpy/Ly | OIlIa-
Te TPy/a; CHCTEMBI, METOIBI U (POPMBI
MaTepUAILHOTO U HEMATEPUATIHLHOTO
CTUMYJIMPOBAHKSA TPY/IA EPCOHANA;
OCHOBBI TEXHOJIOTHH IIPOU3BOJICTBA U
JIEATENBHOCTH OPraHU3aMH

[IK-5.1. V-1. YmeeT BHEIPSITH METOBI
palMOHAIBHON OpraHU3alu TPYa;
paspabaTbiBaTh U 0GOPMIIATH TOKYMEH-
TBI TI0 HATIPABIICHHUIO JIESITEILHOCTH

Tema 2. Teoperuueckue
OCHOBBI KOPIIOPATHBHO-
T'O MEHE/DKMEHTa

[1K-5.1. 3-1. 3naer meToxbl yuera u
aHaIM3a NoKasarelied 1o Tpy1y H OILIa-
Te TPyJa; CUCTEMBI, METOBI M JOPMBI
MaTepUaIbHOrO U HEMATEPUATBLHOTO
CTUMYJIMPOBAHKS TPY/Ia EPCOHANA;
OCHOBBI TEXHOJIOTHH TIPOU3BOJICTBA U
JIEATEILHOCTH OPTraHU3aLUK

[TK-5.1. V-1. ¥YmeeT BHEIPSITH METOIBI
palMOHANIbHOM OpraHu3aluy TPyAa;
pa3pabaTbiBaTh U 0OPMIIATH TOKYMEH-
ThI 110 HAIPABJICHUIO JACATCIbHOCTH

Tema 3. Mojaenu koprmo-
PATUBHOT'O MCHE[’KMCH-
Ta

[1K-5.1. 3-1. 3naer meToxbl yuera u
aHaIM3a NoKasareliell 1o TPy/1y H OIlIa-
TE TPyIa; CUCTEMBI, METOBI M JOPMBI
MaTepHaILHOTO ¥ HEMATEPHATLHOTO
CTUMYJTHPOBAHKS TPY/Ia IEPCOHAA,;
OCHOBBI TEXHOJIOTHH TIPOM3BOJICTBA 1
JIEATENLHOCTH OPTaHNU3ALUN

[TK-5.1. V-1. ¥YmeeT BHEIPITH METOIBI
palMoHaNIbHOM OpraHu3aly TPYAa;
pa3pabatbeIBaTh U 0OPMIIATH TOKYMEH-
ThI 110 HAIPABJICHUIO JICATCIbHOCTH

Tema 4. KopnopatuBHas
COOCTBEHHOCTP H KOp-
nopanuu B Poccun

IT1K-5.1. 3-1. 3naer meTonnl yuera u
aHaM3a roKasaresei Mo Tpyy M oria-
TE TPY/a; CUCTEMBI, METOBI U (POPMBI
MaTepHaILHOTO ¥ HEMATEPHABLHOTO
CTUMYJIHPOBAHKS TPY/Ia EPCOHAA,;
OCHOBBI TEXHOJIOTHH TIPOM3BOJICTBA 1

Tema 5. Metonsl kop-
MOPAaTUBHOTO  yIIpaBiie-
ausa. HoBele KOHIENIInn
KOPIIOPATUBHOTO YIIPaB-
JICHUS

3




JCATCIBHOCTH OPraHnu3anunun

[TK-5.1. V-1. ¥YMmeeT BHEIPITH METOIBI
paLOHAILHON OpraHMU3aluy TPYAa;
pa3pabatbeIBaTh U 0(OPMILITH TOKYMEH-
THI [10 HAIIPABJICHHIO IS TEIILHOCTH

I1K-5.1. 3-1. 3naer meTomp! yuera u
aHanM3a MnoKasaTeliel 1o TPy ¥ OIlia-
Te TPya; CUCTEMBI, METOABI M JOPMBI
MaTepUaIbHOrO U HEMATEPUATLHOTO
CTUMYJIMPOBAHMS TPY/A EPCOHANA;
OCHOBBI TEXHOJIOTHH IIPOU3BOJICTBA U
JEATETPHOCTH OPTaHM3aIMH

[IK-5.1. V-1. YMeeT BHEAPSTH METOIBI
pAaLOHAILHON OpraHN3aluy TPYAA;
pa3pabatbeIBaTh U 0OPMILITH TOKYMEH-
THI [10 HANIPABJICHHIO JSSTEILHOCTH

Tema 6. Oprasns! ympas-
JICHHs B KOPIIOPALHAX

I1K-5.1. 3-1. 3naer meTomb! yueTa u
aHanM3a noKasaTelliel 1o Tpyay M OIlIa-
TE TPYyla; CUCTEMBI, METOJIbI K (POPMBI
MaTepI/IaHLHOFO nu HeMaTepI/IaH])HOFO
CTUMYJIMPOBAHKSA TPY/IA EPCOHANA;
OCHOBBI TCXHOJIOTUHN HpOI/I3BO[[CTBa nu
JEATENLHOCTH OPTaHU3aIMH

IIK-5.1. V-1. YMeeT BHEAPSATH METOIBI
palMOHATIBHOM OpraHU3aly TPYAA;
paspabaTbiBaTh U 0GOPMIIATH TOKYMEH-
TBI TI0 HATIPABIICHHUIO JIESITEILHOCTH

Tema 7. Kopnoparus-

HBIN MCECHCIPKMCHT B
AKIIMOHCPHBIX O6H_[€-
CTBax.

I1K-5.1. 3-1. 3naer meTobl yueTa u
aHanM3a noKasaTelliel 1o Tpyay U OIlIa-
Te TPy/a; CUCTEMBI, METOABI M (POPMBI
MaTepUaIbLHOTO U HEMATEPHUATHLHOTO
CTUMYJIMPOBAHKSA TPY/IA EPCOHANA;
OCHOBBI TEXHOJIOTHH IPOU3BOICTBA U
JIEATENLHOCTH OPraHU3aALHH

[TK-5.1. V-1. ¥YmeeT BHEAPSITH METOIbI
palMOHATIBHOM OpraHu3aliK TPYIA;
pa3pabaTbiBaTh U 0(OPMIISITH JIOKYMEH-
TBI T10 HATIPABIICHUIO JIESITEILHOCTH

Tema 8. Ctpareruue-
CKO€ yIpaBJIeHHE KOp-
TopaLuen.

I1K-5.1. 3-1. 3naer meToxb yueTa u
aHanM3a noKasaTelel 1o Tpyay ¥ OIlIa-
Te TPy/a; CUCTEMBI, METOABI K (POPMBI
MAaTepPUAILHOTO U HEMATEPUATIHLHOTO
CTUMYJIUPOBAHMS TPYIa EPCOHANA;
OCHOBBI TEXHOJIOTHH TIPOU3BOJICTBA U
JIEATENLHOCTH OPraHU3aALHH

[TK-5.1. V-1. ¥YmeeT BHEIPSITH METOIBI
palMOHATIBHOM OpraHU3aly TPYAA;
pa3pabatbIBaTh U 0OPMIIATH TOKYMEH-
THI [0 HATIPABJICHUIO IEATCILHOCTH

Tema 9. Ilpunstue
YIpaBIEHYECKUX pellle-
HUH B KOPIIOpanuu

I1K-5.1. 3-1. 3naer meToas yuera u
aHaIM3a MoKa3aTellel 1o TPy U OIlia-
Te TPy/a; CUCTEMBI, METOBI B (POPMBI
MAaTepUaIbLHOTO U HEMATEPHUATIEHOTO
CTUMYJIUPOBAHHKS TPYIa IEPCOHANA;
OCHOBBI TEXHOJIOTHH TIPOU3BOJICTBA U
JIEATENLHOCTH OPraHHU3aAUH

Tema 10. Ilenemnonara-
HHC, MOTHUBAIIMA U CTH-
MYJHUPOBAHHUE B CUCTEME
KOPIIOPAaTHBHOTO Me-
HEKMEHTA




[TK-5.1. V-1. ¥YMeeT BHEIPITH METOIBI
paLOHANILHOW OpraHn3alluy TPYAA;
pa3pabatbeIBaTh U 0(OPMILITH TOKYMEH-
THI [10 HAIIPaBJICHHIO e TEILHOCTH

I1K-5.1. 3-1. 3naer meTomp! yuera u
aHanM3a MnoKasaTeliel 1o TPy ¥ OIlIa-
Te TPy/a; CUCTEMBI, METOABI M JOPMBI
MaTepUaIbHOTO U HEMATEPUATIHLHOTO
CTUMYJIMPOBAHKSA TPy EPCOHANA;
OCHOBBI TEXHOJIOTHH IIPOU3BOJICTBA U
JIEATENBHOCTH OPraHU3aL|H

IIK-5.1. YV-1. YMeeT BHEAPSITH METOIBI
palMOHATIBHOM OpraHU3aly TPYA;
pa3pabatbeIBaTh U 0QOPMISATE TOKyMEH-
THI TI0 HATIPABIICHUIO JIESITENLHOCTH

Tema 11. ®opmupona-
HHE KOPIIOPATUBHOMN
KYJIBTYPBI B KOMIaHHUSX

I1K-5.1. 3-1. 3naer meTomp! yuera u
aHaIN3a MOKa3aTeNel Mo TPyLy U OIIa-
TE TPYyJa; CUCTEMBI, METOJIbI K (POPMBI
MaTepI/IaHLHOFO nu HeMaTepI/IaH])HOFO
CTUMYJIMPOBaHUS TPyJa EPCOHaa;
OCHOBBI TCXHOJIOTUHN HpOI/I3BO[[CTBa nu
JIEATENBHOCTH OPraHU3aLMH

Tema 12. Kopnopartus-
HBI€ KOH(IIMKTBI

[IK-5.1. V-1. ¥YmeeT BHEIPSITH METOIBI
palMOHATIBHOM OpraHU3alMy TPYAA;
pa3pabaTbiBaTh U 0GOPMIIATH TOKYMEH-
TBI TI0 HATIPABIICHUIO JIESITEILHOCTH




METOAUYECKHUE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIBI
POPMUPOBAHUA KOMIIETEHIIUU

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX
Bomnipocsl 11 NpoBeieHUs1 ONPOca 00y4ar0NIUXCS

Tema 1 Opranu3anuoHHbIE OCHOBBI /1€JIONPOU3BOACTBA. BJIaHKH 10KYMEHTOB.
Nuaukarop nocruxenns: K -5.1

1. KakoB npeaMeT 10KyMEHTAIlMOHHOTO 00eCTIeYeHus yIpaBIeHUs?

2. Kakne HOpMaTHBHO-TIPABOBBIC aKThl PErYJIMPYIOT JOKYMEHTAIIMOHHOE obecreye-
HUE yIpaBiieHUs?

3. KakoBa mpakTuueckas 3HaUMMOCTb Y4eOHON IUCLMILIMHBI «TOKYMEHTALMOHHOE
o0ecrieyeHue yrnpaBaeHHUs»?

4. Kakoii 06bem U cosiepkaHue UMEIOT MOHATUS «MHPOPMALIUA» U «TOKYMEHT»?

5. Kakyto ponb urpaer undopmanus B odecriedeHrn 3HPeKTUBHOTO yIpaBIeHuUs?

6. KakoBbI HCTOYHHKH NOJYYEHHUs yIIpaBlIeHUYEeCKOM nHpopmaru?

7. KakoBbl HazHaueHHE U (QYHKIMM CIyXKO JOKYMEHTAllMOHHOIO oOecredeHus
yIIpaBJICHUS B COBPEMEHHBIX OpraHU3anusix?

8. Uro Takoe «cucTemMa JTOKYMEHTAMW» U «yHU(UIIUPOBAHHAS CUCTEMa JOKYMEH-
Tanuu»?

9. Kakue BBl yIpaBIeHYECKUX JTOKYMEHTOB BKJIIOYAET B ce0s1 YHU(PHUIUPOBaHHAS

cUCTEeMa OpraHU3aIllMOHHO-PACTIOPSIUTESIILHON JOKYMEHTAIIMH?
10. Kakoso Haznauenue ['OCT P6. 30-2003?

Tema 1. «IlonsiTHe KOPIIOPATUBHOI'0 MEeHE:KMEHTA U ero peryaupoBanue B Poc-

CHM»

Nupuxarop nocrukenns: 1K -5.1
. CyIHOCTB KOPIIOPAaTUBHOTO YIIPABJIEHUS B COBPEMEHHOM 3KOHOMUKE.
. [IpoGneMbI Ha TyTH Pa3BUTHS KOPIIOPATUBHOT'O MEHEIKMEHTA.
. OCHOBHBIE XapaKTEPUCTUKHN KOPIOPATUBHOM (popMbl OU3HECA.
. CtpaTteruu pa3BUTHSI SJKOHOMUKHU CTPAHbI BaKHAsL POJIb OTBOJAUTCSA aKIIMOHEPHOMY KalUTaly.
. OCHOBHBIE IPUHIIUITBI KOPIIOPATUBHOTO MEHEKMEHTA.

DN AW N —

Tema2. «Teopernyeckne 0CHOBBI KOPNOPATHBHOIO0 MEHEIKMEHTA)

Nuaukarop nocruxenus: K -5.1
. Omnpenenute xapakTepHbIe YePThI KOPIIOPATUBHOTO OM3HECA.
. Packpoiite opranuzarmorasie HOpMbI KOPIIOPATUBHOM MOIeN OU3Heca.
. Onpenenute MECTO COBETA AUPEKTOPOB B CUCTEME KOPIIOPATUBHOTO YIPABIICHUS.
. Onpenenute OCHOBHBIE MPUHITUITBI TEOPUH KOPITOPATUBHOTO YITPABJICHUS.
. Kakue s1nemMeHThI COCTaBISAIOT CUCTEMY HAJJIEXKAIIEr0 KOPIIOPATUBHOIO YIIPABIICHUS?

DA W N =

Tema 3 «Mopaenu KOPIOPATHBHOIO MEHEIKMEHTA)
Nupuxarop nocruxkenns: 1K -5.1

1. OcobenHocTH GOpMUPOBAHUS €BPONEHCKOT0 MpaBa B chepe KOPHOPaTUBHBIX OTHOILIEHUH.
2. Kozaekcsl KOpnopaTHBHOTO YIPaBJIEHUS Pa3BUTBIX €BPONEHCKUX CTPaH.



CTpyKTypa BiaJcHMA akIUsIMU B AMepuKkaHcKor Moaenu. CocTaB coBeTa JUPEKTOPOB.
3akoHomaTenpHas 0a3a, TpeOOBaHUS K PACKPBHITUIO MHPOPMAIIMHA B aMEPUKAHCKUX KOpIOpa-
LUSIX.

5. B3aumonelcTBUS MEXKITYy YYaCTHHKAMHU B aMEPUKAHCKHUX KOPIIOPALIHSX.

H~w

Tema 4 «KonpopaTtuBHasi c00CTBEHHOTCh U Koprniopauuu B Poccun»
Nuaukarop nocrmxenus: IK -5.1
1. CoBpeMeHHOE COCTOSIHUE U TEHIEHIIUHM Pa3BUTHs KOPIIOPATUBHOIO MEHEI)KMEHTa B Poccun.
2. KoHTpoib Kak NPUHAIICKHOCTD BIIACTH €€ CYOBEKTY.
3. DKOHOMHYECKHE aCTIeKThI YIPABJICHHS KOPIIOPATUBHOW COOCTBEHHOCTHIO
4. PBIHOK KOPIIOPATHBHOW COOCTBEHHOCTH.
5. Dransl peanu3anuu mporecca KOpIopaTUBHON COOCTBEHHOCTBIO.

Tema S5 «Metoabl KOpnopaTUBHOTO ynpasajienusi. HoBble KoHIeNuuu KOPnopaTuBHOI0
ynpaBJieHHs»

Nuaukarop nocruxenus: K -5.1
1.Poccuiickue u 3apy0exHble MOJIEIH PEUTUHIOBOW OLIEHKH OpraHu3alliii, BXOASIIUX B COCTaB
KOPIIOPALIH.
1. Ilenu u 3agaun pUHAHCOBOTO MEHEIHKMEHTA B KOPIOPAIIUSIX.
2. CylrHocTh ¥ B3aMMOCBSI3M HHBECTUIIMOHHON M TUBUICH/IHOMN MTOJMTHKH.
3. Tumbl Npou3BOACTBA U UX CBSI3b C OPraHU3ALUOHHBIMU CTPYKTYpaMHU.
4. DdPeKTUBHOCTh HOBBIX OpraHU3aIMOHHBIX (OPM: NPH TOPU3OHTAITBHON HHTErPAIldU, TIPU
BEPTUKAIBHOM, TIPH CMEIIIaHHOU (popme.

Tema 6 «Opransl ynpapjieHUus] B KOPIOPALHIX>
Nuaukarop nocrmxenus: IK -5.1
1. Ilenu npoBeneHUs CTPAXOBaHUS TUPEKTOPOB KOMIIAHUH.
2. CozngaHue CHCTEMBI PE3EPBOB KOPIIOPAIIH.
3. OrpaHuyYeHUs] KOMIIETEHLIUU UCIIOJHUTEIBHBIX OPTaHOB 110 COBEPLICHUIO CAETIOK.
4. Co3znaHue cucTeMbl ONIEPAaTUBHOTO YIIPABJIECHUS B KOPIOPAIUH.
5. Bb16op onepaTuBHOM CUCTEMBI yIIpaBIE€HHUS B KOPIOPALIUH.

Tema 7 « KopnopaTuBHbIN MeHEIKMEHT B AaKIIMOHEPHBIX 001IECTBAX)
Nupuxarop nocrukenns: 1K -5.1

1. ®uHaHCHpOBaHHE MyTEM MPOJAXKH aKIHi, OOTUTalIHH.
2. Bune! aknuii. O0nuraiuy 1 uX OTJIMYHUE OT aKI[UiA.

3. PerynupoBaHue Kypca akui.

4. Tunbl akKIIMOHEPHBIX OOIIECTB.

5. IloHsiTHE 1 OCHOBHEIE CBOMCTBA aKIIMU.

Tema 8 «CTpaternueckoe ynpapjaeHHs KOpIopamnuein»
Nupuxarop nocruxkenns: 1K -5.1

1. OcHOBHBIE COCTABIISIIOIIME CTPATETMUYECKOTO PHIHOUYHOTO YIIPABJICHUS: BHEITHUHN aHAU3,
BHYTPEHHUH aHaJIM3, CTpAaTeTHUYeCKUe allbTepHATUBbI, HAIIPABICHUS POCTA, GYHKIIMOHATIHHBIE
CTpaTETHH.

2. OpraHu3alMoHHbIe CTPYKTYPBI KaK CPEJICTBO peau3aliii BHIOPAaHHOMN CTpaTeruu poCCUMCKUX
MPEANPUATHI.

3. CbanancupoBaHHas CUCTEMa TMOKa3aTelel U peaqnu3aluy CTpaTeruu KOpHopaluu.

4. Poisib coBeTa JUPEKTOPOB B IPUHATHH CTPATETMUYECKUX PELICHUM.

5. IlopthenbHbIil XONAUHT, THBECTUILIMOHHBIN, TOPTQENTbHO-NHBECTUIIMOHHBIMH.



Tema 11 « @opmupoBaHue KOPNOPATUBHOM KYJbTYPbI B KOMIIAHUAX)
Nuaukarop nocruxenns: IK -5.1
1. O6bveauHeHre Ha OCHOBE BEPTUKAILHOM MPOU3BOICTBEHHON UHTErPaIlUU.
2. Kogekc kopriopatuBHOro nosejaeHus B Poccun.
3. @axTopsl, BAUSIOLINE Ha (HOPMUPOBAHKHE KOPIIOPATUBHOU KYJIBTYPHI.
4. Ucnonb30BaHUE KOPIOPATUBHON KYJIbTYPHbI JIJ1sl OBBIIEHUS 9D (PEKTUBHOCTHU ACSITETbHOCTH
KOPIOPALIHH.
5. bazoBble noustust PR-gestensHocTu B chepe KOprOpaTUBHBIX OTHOIIEHUN: UMUK, KOPITO-
panusi, KOpIopaTuBHAsT MUCCHSL.

Tema 12. KopnopatuBHbie KOHQIHKTBI.
Nuaukarop nocrmxenus: IK -5.1

1. KoprniopaTrBHbIe KOH()IUKTBL: aKIIMOHEP (YYaCTHHK) IPOTHB aKIIHOHEPHOTO OOIIIECTBA.
2.ITakets! akiuii. boppOa 3a KOHTPOJIL HaJ OOIIIECTBOM.

3. KoH(pauKTEI MeX Ay MEHEIKEPAMU U COOCTBEHHUKAaMU (aKI[MOHEPaMH).

4.0co0eHHOCTH KOPIOPAaTUBHBIX KOH(IIMKTOB B 001IecTBaX ¢ 2-3 akMOHepaMHy (Y4aCTHUKAMHU).
5.Henpy»xecTBEeHHBIE NOIIIOIEHUI. DKOHOMUYECKHE U IOPUINYECKUE OCHOBBI PEUIEpPCTBA.

Kpurtepun onenku:

0,5 f6aJy1a BeICTABISIETCS O0yYaroIIeMycsi, €ClIM OH CBOOOJHO OTBEYAeT Ha TEOpeTHYe-
CKHE BOIIPOCHI U MTOKA3BIBACT II1yOOKHE 3HAHUS U3YYEHHOTO MaTepHaa,

0,4 6as1a BeICTABIsIETCS 00YYAIOIIEMYCsl, €CJIH €ro OTBEThl Ha TEOPETUUECKHE BOMPOCHI
HE JOCTaTOYHO IMOJHBIC, UMEIOTCS OLIMOKH MPU OTBETaX HA JOTOJHUTEIBHBIE BOIPOCHI,

0,3 0asia BeICTaBIsIeTCS OoOyvaroniemycs, eciu oH oTBedaeT Ha 50% 3amaBaeMbIX BO-
MPOCOB U YACTUYHO PACKPBIBAET COJEPIKAHHE JIOMTOJIHUTEIBHBIX BOIPOCOB,

0,2 fass1a BHICTABIsIETCS OOyUaroleMycs, €ClId OH TEOPETHUECKOE CO/AepKaHHe Kypca
OCBOWJI YACTUYHO WJIM OTCYTCTBYET OPMEHTAIlUs B M3JlaraéMOM MaTepHuajie, HET OTBETOB Ha 3a-
JlaBaeMbl€ JOTOJHUTEIbHBIE BOIIPOCHI.



Bonpocs! 1J1s1 NpoBeeHUs IPYNIOBBIX JUCKYCCHI ¢ 00y4arOIIUMHUCS

Tema 1. IloHATHE KOPIOPATHBHOI0 MeHE:KMEHTA M ero pery;ianpoBanue B Poccun
Huauxkartop nocrmxkenusi: IIK -5.1

1. OcHOBHBIE 3aKOHOMEPHOCTH KOPIIOPATHUBHOTO B3anMoaencTBUA. KoHGIMKT HHTEpECOoB.

2. llenu m 3a7a4M KOPHOPATHBHOTO MEHEIKMEHTA.

3. CounaabHO-3KOHOMHYECKUE (PAKTOPHI CO3/1aHUS KOPIIOPATUBHBIX CTPYKTYP

4. Otnrure KOPIOPaTHBHOTO MEHEIKMEHTA OT KOPIIOPATHBHOTO MEHEPKMEHTA

5. Cucrema KOpIIOpaTUBHOTO MEHEIKMEHTA, IIPUHIIMITBI U (PAaKTOPHI €€ OCTPOCHHS

Tema 2. TeopeTnueckue 0CHOBbI KOPIIOPATHBHOI'O MEHEIKMEHTAa

HNuaukarop nocrmxenus: IK -5.1
1. TpeGoBaHusi K KOPIOPATUBHOMY YIPABJICHUIO, KOTOPBIE MPEIBSIBISIOT HHOCTPAHHBIE MHBE-
CTOPBL.
2. Kopnopanus ¢ opraHu3aiOHHO-3KOHOMUYECKOH TOUKH 3PEHHUS.
3. OcobeHHOCTH KOPIOPATUBHOTO MPEAIPUHIMATEIbCTBA
4. BHyTpeHHUE UHCTUTYTBI KOPIIOPATUBHOI'O YIIPaBJIECHHUSL.
5. BHemHue MHCTUTYTBI KOPIOPATUBHOTO YIPaBJIECHUS.

Tema 3. Mojaesid KOPNIOPATUBHOI0 MEHEIKMEHTA
HNupukarop nocrmkenus: IIK -5.1

Ocob6ennoctu popMUpOBaHUS EBPOTICHCKOTO MpaBa B chepe KOPIOPaTUBHBIX OTHOIIECHHUH.
Koiekchbl KOPIIOpaTUBHOTO YIIPaBJICHHUS PA3BUTHIX CBPOICHCKUX CTPaH.
CtpyKTypa BlIaJIecHUs aKIUIMH B AMeprKaHckoi Mojenn. CocTaB COBETa TUPEKTOPOB.
3akoHOAaTenpHas 0a3a, TpeOOBaHUS K PACKPHITUIO WH(OPMALIUK B aMEPUKAHCKUX KOPIOpa-
HsX.
. B3ammoneicTBus MeXKy YIaCTHUKAMU B aMEPUKAHCKUX KOPIOpAITUsX.
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Tema 4. KopnopaTuBHasi cOGCTBeHHOCTH M Kopnopauuu B Poccun
Nuaukarop nocruxenus: IK -5.1
. CoBpeMEHHOE COCTOSIHME U TEHICHLIUN Pa3BUTHs KOPIIOPATUBHOIO MEHEKMEHTa B Poccun.
. KoHTponb kak nprHaJIexHOCTh BJIACTU €€ CyObEKTY.
. DKOHOMHYECKHE aCIIeKThl YIPaBJI€HUs] KOPIOPATUBHONW COOCTBEHHOCTBIO
. PBIHOK KOpHIOpaTUBHON COOCTBEHHOCTH.
. DTamnsl peaqu3aluy mporecca KOprnopaTuBHON cOOCTBEHHOCTHIO.

O b wdNPEF

Tema S. Meroas! KopnopaTuBHOro ynpasJienusi. Hopble KoHIeNIUH KOPIOPATUBHOIO
ylpaBJieHUS
Nupuxarop gocrukenns: 1K -5.1
1. Poccuiickue u 3apyOeXKHBIE MOJIETTH PEHTUHTOBOW OIIEHKHA OpraHU3aIllNi, BXOIAIINX B COCTaB
KOPIIOpALHH.
5. llenu u 3agaun GUHAHCOBOI'O MEHEIKMEHTA B KOPIIOPALIUSX.
6. CyIIHOCTb ¥ B3aMMOCBSI3M MHBECTHIIMOHHOM U AMBUIICHTHON MOJIUTUKU.
7. Tunsl IPOU3BOJCTBA U UX CBSI3b C OPTaHU3ALMOHHBIMU CTPYKTYpaMHu.
8. D¢ heKTUBHOCTh HOBBIX OpPraHU3AIMOHHBIX (OPM: MPH TOPU3OHTAIBHON HMHTErpalnuu, Ipu
BEPTHUKAJIBHOM, MPU CMEIIaHHOM (popme.
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1.

PA3JIEJI |l. ®OPMbI U MEXAHU3MbI KOPIIOPATUBHOI'O MEHE/I’KMEHTA

Tema 6. Opranbl ynpasJieHusi B KOPNOPAIHAX
HNuaukarop nocrmxenus: IK -5.1

. Ilenn npoBeieHUsI CTpaXxOBaHUA AUPEKTOPOB KOMITAHUH.

. Coznanue cucreMsl pe3epBOB KOPIIOPALIUH.

. OrpannueHus KOMIIETEHIIMHU UCIIOJIHUTEIbHBIX OPraHOB 110 COBEPILEHUIO CIEIIOK.
. Cozanue cucTteMbl ONIEPaTUBHOTO YIIPABJICHUS B KOPIIOPALUH.

. BpIOOp onepaTHBHOI CUCTEMBI YIPaBICHUS B KOPIIOPAIIHH.

Tema 7. KopnopaTuBHbIH MEHEI)KMEHT B aKIMOHEPHBbIX 0011eCTBAX
Nuaukarop nocruxenus: K -5.1

. KoHTpONh Hax nesATeIbHOCTBIO aKITMOHEPHOTO 00IIIEeCTBA.

. AJITOpUTM TIPOBEJICHUS aHATN3a IPUOBLTEHOCTH.

. Tunel 1 KaTeropuu akiuy.

. DOpMBI BBIITYCKA U DMUCCHUS aKIUU.

. [lepBuyHbIC U BTOPUYHBIC PHIHKU aKIUH.

. POJIb HHCTUTYIIMOHATIBHBIX UHBECTOPOB B PA3BUTUH KOPIIOPALIHIA.

Tema 8. CTpareruyeckoe ynpapJjieHne Koprnopamuei
Huaukarop pocrmkenusi: IIK -5.1
OCHOBHBIC COCTaBJISIOIIME CTPATETHMYSCKOIO0 PHIHOYHOIO YIIPABJICHHS: BHCIIHMH aHaIu3,

BHYTPEHHUU aHalIM3, CTPAaTerHuecKUe allbTePHATHUBBI, HAIMPABICHUS POCTa, (PYHKIMOHATILHBIC
CTpaTeruu.

2.

OpranuzanvoHHbIe CTPYKTYPHI KaKk CPEACTBO pealln3allii BHIOPAHHOM CTpaTeruu POCCUNUCKUX

MPEAIPUATHIA.

3.
4.
S.

DN AW~

C6anaHcupoBaHHas cUCTeMa MoKas3aTesel U pealn3aluy CTpaTeruu KOpHopamuu.
Ponp coBeTa IMPEKTOPOB B IPUHATUU CTPATETHYECKHUX PEILICHUM.
[TopTdenbHbIil XONAMHT, UHBECTULIMOHHBIN, MTOPT(}ETbHO-MHBECTUIIMOHHBII.

Tema 9. IIpuHATHE yNIPaBJICHYECKHUX PEIICHUH B KOPIOPALMHA
Nupuxarop nocruxkenns: 1K -5.1

. Ilopa 1ok npuATHA MEHEAKMEHTOM KOPIIOpAlMH PELICHNs] HA UHBECTUPOBAHUE.

. [lopa 10k IPUHATHA BBICIIUM MEHEI)KMEHTOM KOPIOPAIMH YIPABIEHYECKOTO PEIICHHUS.
. Opranuzanus pa3paboTKH YIPaBICHYECKOT'O PELICHUs B KOPIOPAIHH.

. OeHKa KayecTBa yIpaBJIEHYECKUX PEIICHNUH B KOPIIOPALIUH.

. @aKTOpBI, BIUAIOLIME HA KAUECTBO YIPABJIEHYECKOTO PEIICHNUS.

Tema 10. Llesienosnaranue, MOTUBALMA M CTUMYJIHPOBAHUE B CHCTEMe
KOPIOPATUBHOI'0 MEHEKMEHTA
Nuaukarop nocruxenus: K -5.1

1. [lenenonaranue kak Kiro4yeBas IpoodjieMa MEHEeKMEHTA.
2. llenenonaranue B CHCTEME MOTHBAILIUH.

3.
4
5

Cucrema yrpaBJieHUsI MOTHUBAllME€W MEpPCOHATIA KOMITAHUHU.

. Mexanu3mbl POPMHUPOBAHUS CUCTEMBI 1I€JICH U CTpaTEeruil aKIIMOHEPHOTO OOIIECTBA.
. Bei6op 3 pexTuBHBIX HopM CTUMYITHPOBAHUS YUaCTHUKOB U PAOOTHUKOB aKIMOHEPHOTO 00-

mecCTBa.
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Tema 11. @opMupoBaHue KOPNOPATUBHOM KYJIbTYPbl B KOMIAHUSX
HNuaukarop nocrmxenus: K -5.1
1. OOpeauHeHNE HA OCHOBE BEPTUKAJIBLHOM MPOU3BOICTBEHHON UHTErpaLllu.
2. Konekc xopnopaTtuBHOro noseaeHus B Poccun.
3. dakTopsl, BIUAIONUE HA (OPMHUPOBAHUE KOPIIOPATUBHOU KYIbTYPHI.
4. Vicnonp30BaHne KOPIOPATUBHON KYJIBTYPHI ISl TOBBIMICHUS YPPEKTUBHOCTU ACATEIBHOCTH
KOPIIOPALIHH.
5. ba3osble nousaTus PR-aesrenbHOCTH B chepe KOPIOPATUBHBIX OTHOIICHUH: UMUK, KOPIIO-
panys, KOpropaTuBHasi MUCCHS.

Tema 12. KopnopatuBHbie KOHQIHKTBI.
HNuaukarop nocrmxenus: IK -5.1

1. Onenka kayecTBa yrnpaplIeHYECKUX PELICHUI B KOPIIOPALIUH.

2. @aKTOpBI, BIUSIIONINE HA KAYECTBO YIIPABICHUYECKOTO PEIICHUS.

3. CbanancupoBaHHas cucTeMa MoKa3aTellel U peann3alii CTpaTeruu KOPIopaluu.
4. Ponb coBeTa JUPEKTOPOB B MPUHATUH CTPATETMUECKUX PEIICHUH.

5. [MoprdhenbHbIii XOIAUHT, HHBECTUIIMOHHBIHN, MOPT(ETbHO-MHBECTULIMOHHBIH.

Kpurepumn onenku:

0,5 6ansa BeICTaBIsETCA CTYJCHTY, €CIH BBIIIOJHEHBI BCe TPeOOBAHMUS IO MOATOTOBKE K
JMCKYCCHH, CBOOOJTHO M ITOJIHO OTBEYAET HA BOIPOCHI, MPOSIBIIAET INIyOOKHE 3HAHUS M HaBBIKH,
BJaJiceT NMPO(HEeCCHOHAIBHOW TEPMUHOJIOTHEN, JEMOHCTPUPYET 3PEIOCTh CYXKIEHHUH, caMOCTOsI-
TEJIbHOE MBILIUIEHUE, BEICOKUH YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIHIA;

0,4 6anna BBICTABISETCS CTYIEHTY, €CIIM BBINOJIHEHBl OCHOBHBIE TPeOOBAaHHUS IO MOATrO-
TOBKC K JUCKYCCHH, OTBCYACT CAMOCTOATCIBbHO U I'PaMOTHO, ITPOABJIACT I[OCTaTOHHBIfI YPOBCHB
c(OpMHPOBAHHOCTH KOMIETEHIUH, HO JIOMyCKaeT HEKOTOPbIE HETOYHOCTH, 00 HapyllIeHa JIo-
THUKa U3JIOKCHHUA, OTCYTCTBYCT JOCTAaTOYHAA FJ'Iy6I/IHa OTBETOB,

0,3 6anua BbICTaBISAETCSA CTYACHTY, €CIM UMEIOTCS OTCTYIJIEHUS OT TpeOOBaHM MO MOJ-
TOTOBKC K JUCKYCCHUH, OTBCHACT HC JOCTATOYHO ITOJIHO, YPOBCHD 3HAHUHU 1 C(l)OpMI/IpOBaHHOCTI/I
KOMIIETEHIIMH HEe BBICOKHI, TOMYCKAalOTCA OTJENIbHbIE MOTPEUIHOCTH U OLIMOKH, JMOO0 OTCYT-
CTBYCT KOHKPETHOCTD, ICHOCTb U YETKOCTH OTBCTA,

0,2 6ajs1a BBICTABISIETCS CTY/IEHTY, €CIIM HE BBINOJIHEHBI BCe TPEOOBAHMS MO MOJArOTOBKE
K TUCKYCCHH.
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3aganus 1Js TEKyIIero KOHTPOJIst
KoMmnuiekT 3a1anuii 1151 BHINOJTHEHUSI KOHTPOJIbHOW PadoOThI
CTYIeHTAMH
no gucuuminne «KopnopaTuBHbIi MeHeTKMEHT»
KonrpoabHnas paéora 1,2(1-2)

Bapuanrt 1
1. OcHOBHBIE MOZETH KOPIIOPATUBHOTO YIIPABICHUS B 3apYOEKHBIX KOMIAHUSIX.
2. KntoueBble y4aCTHUKHM B KOHTUHEHTAJILHON U CEMEMHONU MOJIEJIM MEHEI)KMEHTA.
3. KiroueBble yyaCTHUKHU B SIIOHCKOM Mojienu
4. 'epmanckas (KOHTHHEHTaJIbHAs) MOJIEb MEHEPKMEHTA.
5. CtpykTypa BiaJieHHs akIUAMU B SINOHCKOM MOJ1eJIn KOPIIOPATUBHOTO MEHEKMEHTA.
AHanu3 1e10BON CUTyallun — Keiic-3a1aHue :
Kelic «3anainble cTaHaapThl KOPIIOPATUBHOI'O ypaBieHus B Poccun»
Menbuie uem 3a 10 neT oTeyecTBEHHbIE KOPIIOPALIMU U3 HEITOBOPOTIMBBIX MOHCTPOB IIOCTCOBET-
CKOro o0paslia NpeBpaTWIMCh B COBPEMEHHbIE KOMIIAHWM, OpPraHW30BAaHHbIC Ha 3allaJHbIM Ma-
Hep. HekoTopele HOy-xay OWM3HEC 3aUMCTBYET ¢ 0COOBIM pBeHHeM. Ilo kakoMy mpHHIUIY Bia-
JIeNbIbI TPOBOAT pedopMbl? PaBHeHNE HAa TpaHCHAIIMOHAIBHBIE KOMIIAHUU POCCUHCKHE KOPIIO-
panuu B3suM elle Ha pyoeke BekoB. Eciau mocMoTpeTs Ha Ty WM HHYIO OTEUECTBEHHYIO QUPMY
CEeroJiHs, TO MEepPEeMEHbl, MPOU30LIEIINE C Hell 3a 3TO BpeMs, MOI'YT OKa3aThCsl HACTOJIBKO IJIO-
OaTbHBIMH, YTO KPOME BJIAJIENbIIEB M HAa3BaHUS HUYETO OOIIero ¢ camoil coboil oOpasma cemu-
BOCbMUJIETHEH TABHOCTH y HEE yXe MOXKET U He ObIThb. bojee Toro, oHa MOXeT IpeaoCTaBIsATh
YCIIyTU WIH NIPOJIaBaTh TOBAPHI YK€ COBCEM IO/ IPYTUM OpeHI0M
Ecnu nonbiTatbess 06001UTh BCe M3MEHEHUS, YTO MPOU3OILIM C KOMIAHUAMHU, TO UX MOXKHO
pa3enuTh Ha TPU OCHOBHBIE IPYIIbL. DTO BHEAPEHUE NMPUHATHIX B MUPE CTaHAAPTOB KOpIOpa-
TUBHOT'O YNPABJIEHUS M KOHTPOJIS, MOBBIIEHUE COOCTBEHHOM HH()OPMAIMOHHONW OTKPBITOCTH
JUISl IOTEHIIMAJIbHBIX MHBECTOPOB, a TaK)KE BOIUIOLIEHHUE B U3Hb HOBBIX CTaHJApTOB COLUANIb-
Hoi monuTukH. CpeaHuit 6u3Hec (KOMIAHUM C TOJ0BBIM 00opoToM 10 500 MIIH JOJUI.) Takke
3aCTYNWIW Ha MyTh pecTpykTypu3anuu. OHM Havaau pe@opMbl 4yTh 1o3xke — rae- To ¢ 2003 .,
HO C 9TMM OTCTaBaHHWEM B [IBa TOZa YCIEIIHO JIBUKYTCS TEM )K€ IIYTEM «paBHEHMsI Ha EBpomy»
[TaptHep Ernst & Young A. MBieB Tak onieHHBaeT HEOOXOUMBbIE PabOTHI, KOTOPbIE HAJIO MpPO-
BECTH OTEUECTBEHHBIM OPraHM3alMsM B CIeIyomeM roay: «Jjis KpynHbIX KOMIaHui OyaeT ak-
TyaJIbHOM 3a7iaya CHM)KEHHS 3aBUCUMOCTU OT 3a€MHOro (puHaHcHupoBaHMs. MHOTHE U3 HUX ce-
TOJIHSI CHJIBHO MEPEKPeMTOBAHbl, 1 HEOOXOUMOCTh PECTPYKTYPU3ALUHN UX JOJITOB U MOBBIIIE-
HUSL KPEIUTHOTO PEUTHUHIa NP BBIXOJE Ha MEKIyHAPOJHbIE PHIHKM CTAaHOBUTCS TJIAaBHOM 3a/a-
yeld. [y 9TuX 1eneil HeoOX0JUMO MpeKe BCEro U3bICKMBATh BHYTPEHHHUE PE3€PBbI JTUKBUIHO-
cti. Takyke BaXHBIMHU 33JauaMHU OCTAIOTCS CHIDKEHHE Ce0ECTOMMOCTH TOTOBOM MPOAYKLHU U
peanu3anys IporpamMM YIpaBlieHHs 3aTpaTaMH, OCOOEHHO €CIIM YYHUTBIBATH TpsiylIee MpHCOo-
equHenue Poccnn k BecemupHO# TOproBoi opranusanuu. YTo kacaercst OTe4ECTBEHHOIO MaJIoro
U cpellHero Ou3Heca, TO ero 3ajauu OyJyT JiexaTb B MJIOCKOCTH MOBBIIIEHUS NPUBIIEKATEIIbHO-
CTH KOMIaHUN 1 6e30macHOCTH UHBeCTULIMH. 1M HE06X0AMMO MOBBIIIATH CBOIO MTPO3PAYHOCTh U
CHIDKATh COOCTBEHHBIE PUCKHU JUIS NpPUBJIECYEHUS (PUHAHCHUPOBAHUS, YMEHBIIECHHS CTOUMOCTH
3aliMOB, NOCKOJIbKY UHBECTULIUU JAHHOMY CEKTOPY HEOOXOAMMBI KaK BO3IyX»
WubiMu cioBamu, 0a3za y KpYyIHBIX KOPIIOpAIii yxe 3anoxeHa. Tenepb 3agaya — J0OUTHCS OT
BBICTPOCHHBIX B COOTBETCTBHH C COBPEMEHHBIMHU CTaHIApTaMH OM3HEC-TIPOLIECCOB MaKCHUMallb-
HOU oTnaun u >(dexruBHOCTU. CperHue KOMIIAHUU COOTBETCTBEHHO MEPEUIyT K PEIHICHUIO
ATHX 3a/la4 HECKOJIbKO JIeT ciycTs. OTKpbITOCTh On3Heca CeroaHsi OONBIIMHCTBO KOPIIOpaLUit
OXOTHO TPEIOCTABIAIOT HHPOPMALIMIO O CBOUX BIIAJEIbIAX, MPUOBLIAX, MJIAHAX Ha CIEAYIOIUI
rof. OObBIYHO MOBBINIEHNE MHPOPMAIMOHHON OTKPBITOCTH CBS3aHO C BBIXOJOM Ha 3arajiHble
6upxu, T.e. ¢ nmposeaeHueM [PO. Pexe k mepemeHaM npuXouTCs MpUOEraTh B CBA3H C 3aUM-
CTBOBaHMAMM Yy 3amafHblXx OaHkoB. Ho kpenuToBaThbcs HampsAMyrO 3a pyOeKoM y KOMIAHUM
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HE00X0MMOCTH 4acTo HeT. i pa3BUTHs (PUIHATbHON CETH WM, HAIPUMEp, PACIIUPEHUs MPO-
M3BOJICTBA XBAaTaeT U COOCTBEHHBIX pecypcoB. IloToMy Ha mepBoe MeCTO BBIXOAUT UMEHHO Iep-
Basi mpuunHa. [lokazarenbHO, 4TO OOJBIIMHCTBO BIAJEIBIEB COTJIAIIAIOTCS MPUOTKPHITH MH-
dopmanuto o cede cKpers ceple, a IOTOMY OTTATMBAIOT IepeMeHsl 10 nocieanero. [Tpumepon
nocratouHo MHoro. Tak, B rpynne «EBpa3» ocHOBHbIE IepemMeHbl npousouuin B 2005 r., Haka-
HyHE BbIXO/a Koprnopauuu Ha JloHJoHCKyro Oupky. MIMEHHO Toraa KOMIIaHUsS Iepenuia Ha
MEXyHapOAHbIe ()MHAHCOBBIC CTAHAAPTHI, IPUBJIEKJIA B COBET TUPEKTOPOB TPEX HE3aBUCHUMBIX
YWICHOB, OPraHW30BaJla CIECLUAJIbHBIE KOMUTETBI 110 BO3HArPaXKACHUSM, CTPATErMU U ayIuTy.
[TokazarenbHO, 4TO, HarIpuMep, B «CeBepcTanny» NepeMeHbl TaK)Ke COBIAIU C BBIXOJIOM Ha OUp-
Y, TOJIBKO IIPOU30IIIO 3TO HA roJ Mo3e. Toraa B KOMIAHUU MOSBUINCH IIATh 3aBUCUMBIX JU-
PEKTOPOB, cIyx)0a BHYTPEHHETO ay/AWuTa, MOJOTYETHAS ATUX COBETY IUPEKTOPOB, U OIATH-TAKH
KOMMTETHI IO ayJAUTYy U Ha3HAUYEHUSM U BO3HArpaxaeHusM. JIFoOOMBITHO, YTO B KPYIHbBIX XOJI-
JUHIax, KoTtopble BbBOAWIM Ha PO numip yacTe KOMHaHWM, BXOJSIIMX B IPOMBIIIECHHBIE
IPYMIIbI, OTKPBIThIE (PUPMBI COCEICTBYIOT — WJIM JIOJITO€ BPEMS COCEACTBOBAIN — C MPEJEIBHO
3aKpBITBIMU Opranu3zanusmMu. Tak 0bu10 B «Anbda-rpynm» u ADOK «Cucremay. [IpaBaa, B Takux
KOMIIaHUSAX «MEHEE pPa3BUTBIE» B KOPIOPATUBHOM KIIIOYE YYACTHHUKHM XOJAHMHIa ITOCTEIIEHHO
HOJTSTUBAIOTCS TI0 YPOBHIO K Oosiee mpoaBuHyThIM. [lomyyaercs, uro mpouecc pedopmMupoBa-
HUS IIPOCTO OKAa3bIBAETCS PACTAHYTHIM Ha JIMIIHKME IOJ WIX ABa. BripodeM, cornacHo ucciezno-
BanusM Standard and Poor's (S&P), ocobeHHOCTh pa3BUTHSI OTEYECTBEHHBIX KOMITAHUH 3aKITIO-
4aeTcsl B TOM, YTO OHU 00ECIeYrBalOT YPOBEHb OTKPBITHS On3Heca, JIMIIb MUHUMAJIbHO HE00X0-
JTMMBIH JIJIS1 TOTYCKa K KOTUPOBKAaM Ha MHPOBBIX OMpKax M APYIHM MEXITyHAPOIHBIM (PUHAHCO-
BbIM ormepanusM. BeneHne Kakux-1u00 KOpIOpaTUBHBIX MHCTUTYTOB CBEPX 3TOr0 MMUHHUMYyMa
MO’KHO BCTPETHUTb JIHIIb B €IMHUYHBIX ciydyasx. MHoraa 3To jenaercs mo4tu JeMOHCTPATUBHO
— Hanpumep, B «PocHeTH» B coBeTe AUPEKTOPOB NMPHUCYTCTBYET BCErO OJMH HE3aBUCHMBIHA
JUPEKTOP.

WMy KOMIIaHUU:

[Tocnennsist Tpymnna W3MEHEHUH, CBA3aHHBIX C BHEAPEHUEM IMEPEIOBBIX MPUHIUIIOB KOpIOpa-
TUBHOTO YIIPaBJIEHUS, 3aCIyKHBaeT 0cOO0T0 pa3roBopa. ITO T€ HOBIIECTBA, KOTOPbIE KOMITAHUU
BHEJPSIOT 3aT€M, YTOOBI yIy4IIUTh CBOM UMUIK. [IpuueM B OCHOBHOM 3TO JieNaeTcsl B pacuere
Ha PEaKIMI0 WHOCTPAHHBIX MapTHEpOB. OOBIYHO MHTEPEC K BCEBO3MOXKHBIM OJIarOTBOPHUTENb-
HBIM U1 3KOJIOTUYECKUM IPOEKTaM IMPOCHINAeTCs Y KOMIIAaHUHN MPU aKTUBHOM PacUIMPEHUU 3a py-
6exxoM — B niepByto ouepeb B EBpornie u CIIA. YToOb! yOenuTh MECTHBIE BIACTH OKa3aTh MO/~
JEPKKY MPH MOKYIKE TOTO UM MHOTO aKTHBA, YaCTO UMEET CMBICI JOKa3aTh CBOIO JIOSJIbHOCTh
U IIPOJEMOHCTPUPOBATh BBICOKYIO CTENEHb COLMAIBHON OTBETCTBEHHOCTH. B mpoTHBHOM cCity-
yae MOKHO HATOJKHYThCSl BHayalle Ha MPOTUBOJECHCTBUE MPO(COI030B, a KaK CIEACTBHE — U
BJAacTeil TOro TrocyAapcTBa, Irie Xo4eT ocecTb OuzHec. Harnerars HampspkeHue y cebs B cTpaHe
pamu uaBectopa u3 Poccuu B EBporie HukTo He Oyner

CobcTBeHHO, OM3HEC 3TOoro MotuBa He orpuuaet. [lokazarensHo uccienosanue World Wildlife
Fund, B xotopom mpunsun ydactue 70 KpynmHEHIIMX pOCCHMCKUX Kopropanuil. TpeTs U3 HHUX
OPSAMO MPEINOTI0KHIN, YTO HKOJIOTHYECKAsi OTBETCTBEHHOCTh MO3BOJUT UM YBEIUUYUTh 0ObEMBI
HKCIIOPTA U MOJIYUYUTh JOCTYN K MHOCTPAHHBIM pbIHKaM. UyTh MeHee MOJOBHHBI OMPOIIEHHBIX
BBICKA3aJIMCh HEMHOT'O TyMaHHEE, Ha3BaB dKOJOTMYECKHE MTPOrPaMMbl YaCThIO0 PETMOHAIBHONW U
COLIMAJILHOW TOJIMTUKH KOMITaHWHU. bojiee MOJIOBUHBI YyYaCTHUKOB COOOIIMIIN, YTO PETYISIPHO
NyOJIMKYIOT OTYETHI 00 SKOJIOrMYECKONH YCTOWIMBOCTH.

Brnpouewm, 6onpmnHcTBO 3kcnieproB WWF oTMeuaroT, 4yTo, HECMOTpS Ha 3asiBICHUS U JIeKJapa-
UM, HKOJIoTHYecKas o0cTaHoBKa B Poccum xyxke, ueMm B apyrux crpaHax bPUK. Bmpouem, u3
BCEX HaIIPaBJIEHUMN COIMAIIBHON aKTUBHOCTH KOMITAHUH YKOJIOTMYECKOE, MOXKAIYH, CaMOE Pa3BH-
toe. [IpuunHa npocta — MoJiepHU3aIMs 000pYyIOBaHUS HA MIPOU3BOICTBE aBTOMAaTHYECKHU MPH-
BOJUT K YCTAaHOBKE HOBOW TE€XHMKH, HAIlPUMEpP CTAHKOB WJIM MPOKATHBIX cTaHOB. MHBIMU ci0-
BaMH, CHIDKEHUE BBHIOPOCOB MPOUCXOAUT aBTOMATUYECKH, AaXKe €CIIM BJIaJEbIbl HE CTaBsT Ta-
KOM 3aJaun. A BOT Ha OJIarOTBOPUTENbHBIE MMPOEKTHl KOMIIAHUU KEPTBYIOT B OCHOBHOM I10 Mepe
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HeoOxoaumocTu. OOBIYHO OM3HEC OTOXKICCTBIISCT OOJBINYIO YACTh CBOMX COIMAIBHBIX HHUIIAA-
TUB C BHEJPEHUEM KOPIIOPATHBHBIX CTAHAPTOB STHKH U BEICHUS OU3Heca.

Hanpumep, «PenoBa» anoHcupoBana cBoe pemeHue npucoequHutbess Kk Global Compact. Oto
nporpamma OOH, HampaBieHHas Ha yIIy4lICHUE JEIOBOM MPAKTHKH B chepe COOIOCHHS TPY-
JIOBOTO 3aKOHOJATENbCTBA, YCIOBHHA TpyAa M Ja)Ke IMpaB UYeIOBEKa. TE€OpEeTHYECKH HHTEPECH
pa3pabdOTYUKOB 3TOTO MPOCKTA JOCTATOYHO HIMPOKH W PACIPOCTPAHSIOTCS B TOM YHCJIC U Ha
IKOJIOTHYECKUE TIPOEKTHI KOMITAHUH.

Bompock! u 3aganus:

1. Kakue crangapThl KOPIOPATUBHOTO YIIpaBieHUs Bbl 3HaeTe? [[jist uero OHU HY>KHbI?

2. [Touemy poccuiickie KOMIIAaHUH BHEIPSIOT MEPEIOBBIC MPUHIIMITEI KOPIIOPATHBHOTO YIPaBIie-
HUSI?

3. C kakuMu mpoOIeMaMu CTAIKMBAIOTCS POCCUHCKHE KOMIIAHWU INPH BhICTpauBaHUU AP (hek-
TUBHOH CHCTEMbI KOPIIOPATHBHOTO YIIPABICHUS?

4. Beigenute OCHOBHBIC TEHICHIIMH Pa3BUTHS KOPIIOPATUBHOTO YIIPABJICHUSI B POCCHICKHX KOM-
MAHUSX.

Bapuant 2

1. CtpykTypa cOOCTBEHHOCTH U KOPIOPATUBHOTO KOHTPOJIS.
2. Knaccugukanus KOpnopaTuBHOW COOCTBEHHOCTH.

3. Dransl pa3BUTHS KOPIIOPATUBHOIO yrpasieHus B Poccuu.
4. KopriopaTuBHast COOCTBEHHOCTb KaK O0OBEKT yIpaBJIE€HUS.
5. Kopniopanust kKak UMyIIECTBEHHbIA KOMIUIEKC.

6. AHanu3 JeT0BOM CUTYallMU — KEHWC-3aJaHuE :

Keiic Ne 1. Komnerenius o01iero cooOpanus akiiluOHEPOB

3ananue: [IpounTaTh Keiic 1 OTBETUTH HA TOCTABICHHBIE BOIIPOCHI.

OTKpBITOE aKIIMOHEpHOE 001IecTBO X TOTOBUTCA K mpoBeneHuto rogooro OCA 3a 2015 roa. B
obmrectBe 1225 akiMoHEpOB-BIAAETbIIEB OOBIKHOBEHHBIX aKIUH.

Axunonep A 25 Hoa6ps 2015 roaa HanpaBuil B 00IECTBO 2 MPEUIOKEHHUS B TIOBECTKY JHA TO-
nosoro OCA:

[Tpennoxenue 1: «BHectn momonmHeHHe B MyHKT 1.2 ycTaBa oOIIecTBa W MPEAYCMOTPETh, UTO
«OOIIECTBO CTPEMHUTCS K YIYUIICHHUIO YKOJOTHYECKON CUTYyallMu BO BCEX pErHOHax, rje olIie-
CTBO UMEET JI0YepHHUE OOIIECTBAY.

[Ipennoxenue 2: «BkIIOYUTh B CIUCOK KaHIUJATOB B COBET JAUPEKTOPOB 3 kKaHnuaatoB — Kan-
nunatel JI, M u H, a Takke ogHoro kanauaata K Ha mo3uiuio HE3aBUCUMOTO TUPEKTOPAY.
VYcraB o011ecTBa COAEPKUT CreluaIbHbIe TPEOOBaHMS, TPEABABISIEMbIC K KaHIUAATaM B YJICHBI
CoBera AMPEKTOPOB, a TAKKE HA MO3ULUIO He3aBucuMoro aupekropa. Kanaunate: JI u K He co-
OTBETCTBYIOT 3THUM TpeboBaHusM (kanaupary JI 15 ner, xkanaunat K sBnsercss CbIHOM TeHe-
palbHOTO qupekTopa obuiectBa). HecMoTps Ha 3TO, COBET TUPEKTOPOB MPUHSIT CIAEAYIOUINE pe-
IICHUS

Pemenne 1: «Bxmounts kanauaaTos JI, M u H B ciucok kanauaatoB B COBET JTUPEKTOPOBY.
Pemenne 2: «He Bmtouars kauapgaTta K B Crimcok KaHIMAATOB HA MO3UIMIO HE3aBUCHUMOIO JTH-
pekTopay». CoBeT TUPEKTOPOB OOIIECTBA HE PACCMOTpEN MpeanoxkeHue 1 akimonepa. AKIIHMOHED
A He ObUT U3BEIIEH 0 HEBKIIIOUCHUHU TpeyioxkeHus | B moBecTky aHs rogoBoro OCA. O6mecTBo
M3BECTUJIO aKI[MOHepa A o ToM, 4To KaHauaatT K He ObLI BKIIIOUEH B CIIMCOK KaHAWJATOB HA MO-
3W- U0 HE3aBUCHMOTO TUPEKTOPA.

Bompocsr:

1. imeeT 1 ak1imoHEp MPaBo MPEIOKUTH BOMPOCH! M KAHIUIATOB B JAHHOM ciydae?

2. O6cynute pemenne 1 CoBera TUPEKTOPOB.

3. O6cynure pemrenue 2 CoBera IUPEKTOPOB.
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4. Yto MOXeT chenaTh akuuoHep A, 4ToObl oOxanoBarh neiictBue CoBeTa TUPEKTOPOB MO
MPEII0KEHUIO 17.
Konrpoabnas padora 2(1-2)

Bapuant 1

1. OcHoBHBIE MOJIEIM KOPIIOPATHBHOTO YIPABJICHHUS B 3apPYOEKHBIX KOMITAHHUSX.

2. KimtoueBble yuacCTHUKY B KOHTUHEHTAJILHOM U CEMEMHON MOJIeIH MEHEDKMEHTA.

3. KiroueBbie y4aCTHUKH B SITOHCKOM MOJICIH

4, 'epmaHckas (KOHTUHEHTAJIbHAS) MOJIC)Ib MECHEDKMEHTA.

5. CtpyKkTypa BiIaJeHMsl akKIUsAMU B SIIOHCKOW MOJIETN KOPIIOPATUBHOTO MEHEKMEHTA.
5. AHaJIU3 1eJIOBOM CUTYallMH — Kelc-3a/1aHue :

Keiic «3anaansle cTaHgapThl KOPIOPATUBHOIO yIpaBieHUs B Poccum»

Menpuie yem 3a 10 seT oTeuecTBEHHBIE KOPIIOPALMKA U3 HEMOBOPOTIMBBIX MOHCTPOB IMOCT-
COBETCKOro 00pasia MpeBpaTHIINCh B COBPEMEHHbIE KOMIIAHWHU, OPTraHU30BAaHHBIC HA 3amaHbINA
maHep. HekoTtopsle HOy-xay OM3HEC 3aUMCTBYET ¢ 0COObIM pBeHHMEM. Ilo kakomy HmpHHLUIY
BJIAJICNIbLBI MTPOBOIAT pedopmbl? PaBHEHHWE HAa TpaHCHAMOHAJIBHBIE KOMIAHHHM POCCHUCKHE
KOPIIOpaIMK B3sUIH €lle Ha pyOexke BekoB. Eciyu mocMoTpeTh Ha Ty WM MHYIO OTE€UYECTBEHHYIO
(bupMy cerojHs, To IepeMeHbl, IPOU3OLLIEAIINE C HEW 3a 3TO BpeMs, MOT'YyT 0Ka3aThCsl HACTOJIBKO
rJ100aIbHBIMU, YTO KPOME BJIaJeNIbLIEB U Ha3BaHMs HUYEro oouiero ¢ camoi coboit obpasua ce-
MHUBOCBMMWJIETHEN JABHOCTH y HEE YK€ MOXKET U He ObIThb. bojee Toro, oHa MOeT IpeaocTaB-
JSTh YCIYTH WM MIPOAABATh TOBAPHI Y>KE€ COBCEM MO JPYTrUM OpeHIoM

Ecnu noneitaThcst 0000LUIUTH BCE U3MEHEHUS, UTO MPOU3OLUIN C KOMIIAHUSAMHU, TO UX MOKHO
pa3fesnTh Ha TPU OCHOBHBIE I'PYMIBl. DTO BHEAPEHUE NPUHATHIX B MUPE CTaHAAPTOB KOpIOpa-
TUBHOTO YIPABJICHUS W KOHTPOJIS, TOBBIIICHHE COOCTBEHHON HH()OPMAIMOHHOW OTKPBITOCTH
JUIsl IOTEHIIMAJIBHBIX MHBECTOPOB, @ TaK)KE BOIUIOLICHHUE B KU3Hb HOBBIX CTAHAAPTOB COLMAIIb-
HOM moymTuku. Cpenuuil Ou3Hec (KOMIMaHUU C TOAOBBIM 000poToM 110 S00 MITH JTOJUT.) TakxkKe
3aCTYIWIN Ha IyTh pecTpykTypu3anuu. OHu Havanu pedopMbl 4yTh 1o3xe — rae- 1o ¢ 2003 r.,
HO C 9THM OTCTaBaHHEM B JIBa TOJla YCHEIIHO IBUXKYTCS TEM )K€ IyTeM «paBHEHUs Ha EBpomy»

[TaptHep Ernst & Young A. VBneB Tak oleHMBAaeT HEOOXOAMMbIE pabOThI, KOTOPbIE HAJI0
IIPOBECTU OTEUECTBEHHBIM OPraHU3aLUAM B CIIEAYIOIIEM roay: «/list KpynHbIX KoMIaHui OyneT
aKTyaJbHOH 3a/laua CHMXKEHMsI 3aBUCUMOCTH OT 3aeMHOro (pmHaHCHpoBaHUS. MHOIrMe U3 HHMX
CETrO/IHSI CWJIBHO NMEPEeKPEAUTOBAaHbI, U HEOOXOIUMOCTh PECTPYKTYpPU3ALUU UX JOJTOB U IMOBBI-
LIEHHUs] KPEAUTHOTO PEUTHHTA IIPU BBIXOJE HA MEXYHAPOIHBIE PHIHKHA CTAHOBUTCS IVIABHOM 3a-
nade. [{ns aTux neneit HEOOXOAUMO MPEXK/IE BCETO M3bICKUBATH BHYTPEHHUE PE3EPBBI JINKBU -
HocTH. Taxke BaKHBIMHU 33JjauaMH OCTAIOTCSl CHH)KEHUE ce0eCTOMMOCTH FOTOBOM MPOJYKLUHU U
peanu3anys nporpaMM yIpaBieHHUs 3aTpaTaMd, OCOOEHHO €CJIM YYWUTHIBaTh Ipsiylliee MpUco-
eauHeHne Poccun k BecemupHoii ToproBoii opranuzanuu. YTo kacaeTcs 0TEYECTBEHHOIO MaJloro
U cpefHero Ou3Heca, TO €ro 3ajayu OyayT JeXKaTh B IUIOCKOCTH MOBBIIIEHUS MPUBJIEKATEIbHO-
CTM KOMIaHMUH U 0e30macHOoCTH MHBECTUIMH. IM HEe00X0TMMO MOBBIIATH CBOIO MPO3PAYHOCTh U
CHU)XAaTb COOCTBEHHBIE PUCKM JJIsl MPUBJICUYEHUS (PUHAHCUPOBAHMS, YMEHBIIEHUS CTOMMOCTHU
3aliMOB, MTOCKOJIbKY MHBECTUIIMH JAHHOMY CEKTOPY HEOOXOMMBI KaK BO3IyX)»

WNupiMu cnoBamu, 0aza y KpYyIHBIX Kopropauil yxe 3ajoxeHa. Tenepb 3agadya — J00UThCS
OT BBICTPOEHHBIX B COOTBETCTBUM C COBPEMEHHBIMHU CTaHJapTaMH OM3HEC-NPOLECCOB MaKCH-
MalbHOM oTauu U 3¢ dekTuBHOCTH. CpeTHuEe KOMIIAHUH COOTBETCTBEHHO MEPEHAYT K PELICHUIO
ATHUX 3a7a4 HECKOJbKO JieT crmycTs. OTKpbITocTh On3Heca CeroaHs OOJBIIMHCTBO KOPIIOpAIMi
OXOTHO IMPEAOCTABISIIOT HHGOPMAIIUIO O CBOUX BIIAJIENIbLIaX, IPUOBLIAX, MJIaHAX HA CIEAYIOLIUN
ro7. OOGBIYHO MOBBIIIEHHE MH(OPMAIIMOHHONH OTKPBITOCTH CBSI3aHO C BBIXOJIOM Ha 3allajIHbIe
oupxu, T.€. ¢ mpoBeaeHueMm [PO. Pexe k nmepemeHam npuxoauTcsi mpuOeratb B CBSI3U C 3aUM-
CTBOBAaHUSMH Yy 3amajHbIXx OaHKOB. HO KpeauToBaThCs HampsAMyO0 3a pyOeX oM y KOMITaHUMH
HE0OXOUMOCTH YacTo HeT. [[ist pa3BuTHs GuIMaIbHONW CeTH WM, HalpUMEp, pacIIMpPEHUs mpo-
M3BOJICTBA XBaTaeT U COOCTBEHHBIX pecypcoB. IloToMy Ha mepBoe MECTO BBIXOJIUT UMEHHO Mep-
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Bas mpuunHa. [lokazarenbHO, 4TO OOJIBIIMHCTBO BIIAJEIBIEB COTJIAIIAIOTCS MPUOTKPHITH WH-
dopmanuto o cede CKperns ceple, a IOTOMY OTTATMBAIOT EPEMEHBI 10 nocieanero. Ilpumepos
nocratouHo MHoro. Tak, B rpynne «EBpa3» ocHOBHbIE IepemMeHbl npousouuin B 2005 r., Haka-
HyHE BbIX0/a Koprnopauuu Ha JIloHJoHCKyro Oupxy. VIMEHHO Torja KOMIaHus INepelula Ha
MEXyHapOaHbIe (PMHAHCOBBIC CTAHAAPTHI, IPUBJICKJIA B COBET AUPEKTOPOB TPEX HE3aBUCHMBIX
YWICHOB, OPraHW30BaJla CIELUUAIBHBIE KOMUTETHI 110 BO3ZHAIPaXKACHUSM, CTPATErMM U ayJuTy.
[TokazarenbHO, 4TO, HarIpuMep, B «CeBepcTanuy» NepeMeHbl TaKKe COBIAIN C BHIXOI0M Ha Oup-
Y, TOJIBKO IIPOU3O0IIIO 3TO Ha roJ 1o3e. Toraa B KOMIIAHUU MOSBUINCH IISITh 3aBUCUMBIX JU-
PEKTOPOB, cIyx)0a BHYTPEHHETO ay/AuTa, MOJOTYETHASI ITUX COBETY TUPEKTOPOB, U OISAThH-TAKH
KOMMTETHI IO ayJAUTY U Ha3HAUYEHUSIM U BO3HArpaxaeHusM. JIroOOmbITHO, YTO B KPYIHBIX XOJI-
JUHIax, KoTtopble BbIBOAWIM Ha [PO numip yacTe KOMIAaHWM, BXOJAIIMX B IPOMBIIUICHHBIE
IPYMIIbI, OTKPBIThIE (PUPMBI COCEICTBYIOT — WJIM JIOJITO€ BPEMS COCEACTBOBAIN — C MPENEIBHO
3aKpBITBIMU Opranu3anusiMu. Tak 0bu10 B «Anbda-rpynm» u ADOK «Cucremay. [IpaBaa, B Takux
KOMIIaHUSX «MEHEE Pa3BUTBIC» B KOPIOPATUBHOM KIIIOYE YYACTHHUKHM XOJJHMHIaA ITOCTEIICHHO
HOJTSTUBAIOTCS 10 YPOBHIO K Oosiee mpoaBuHyThIM. [lomydaercs, uTo mporecc pedopMupoBa-
HUS IIPOCTO OKAa3bIBAETCS PACTAHYTHIM Ha JIMIIHME IOJ WIM JBa. Bripouem, coriacHO uccieno-
BanusM Standard and Poor's (S&P), ocobeHHOCTh pa3BUTHSI OTEYECTBEHHBIX KOMITAHUH 3aKITIO-
4aeTcsl B TOM, YTO OHU 00€CIeYMBalOT YPOBEHb OTKPBITHS OU3HEca, JUIb MUHUMAJIbHO HE00XO-
JUMBIH JUIsl JOITyCcKa K KOTUPOBKaM Ha MUPOBBIX OMprKax U IPYTUM MEXITyHapOAHbIM (PUHAHCO-
BbIM onepanusM. BeleHue Kakux-1u00 KOPIOpaTUBHBIX MHCTUTYTOB CBEPX 3TOr0 MMUHHUMYyMa
MO’KHO BCTPETHUTb JIUIIb B €IMHUYHBIX ciay4asx. MlHoraa »To aenaercs mo4tu AEMOHCTPATUBHO
— Hanpumep, B «PocHeTu» B coBeTe AUPEKTOPOB NMPHUCYTCTBYET BCErO OJMH HE3aBUCUMBII
JUPEKTOP.

WMMupx KoMIIaHuu:

[locnennss rpynna U3MEHEHHH, CBSI3aHHBIX C BHEAPEHUEM IEPEIOBBIX IMPHUHIIUIIOB KOPIIO-
PAaTUBHOTO YIPABJICHMS, 3aCIyKMBAET 0COOOIr0 pa3roBopa. ITO T€ HOBILECTBA, KOTOpPbIE KOMIIa-
HUU BHEIPAIOT 3aT€M, YTOOBI YIy4IIUTh CBOM UMUK. [IpueM B OCHOBHOM 3TO JeNaeTcs B pac-
YyeTe Ha PeakLUI0 MHOCTPAHHBIX NapTHepoB. OOBIYHO MHTEPEC K BCEBO3MOXHBIM OJaroTBOPH-
TEJIbHBIM U IKOJIOTUYECKUM MPOEKTaM MPOCHINAETCS Y KOMIaHHUI MpU aKTUBHOM pacIIMpEHUH 3a
pybexxom — B nepByto ouepeznb B EBporie u CIIA. UtoObl yOenuTh MECTHBIE BIACTU OKa3aTb
HNOJEP)KKY MPU MOKYINKE TOr0 WM MHOIO aKTHBAa, YaCTO MMEET CMBICI J0Ka3aTh CBOIO JIOSUIb-
HOCTb M ITPOJIEMOHCTPUPOBATh BBHICOKYIO CTETIEHb COLIMAILHOW OTBETCTBEHHOCTH. B npoTtnBHOM
Clly4ae MO>KHO HaTOJIKHYThCSI BHauajle Ha MPOTUBOIEHCTBUE TPO(COI030B, a KaK CIeICTBUE — U
BJIAacTell TOro TocyAapcTBa, e Xo4eT ocecTb OuzHec. Harnerars HampspkeHue y ce0s B cTpaHe
pamu uaBectopa u3 Poccuu B EBpornie HuKTO HE Oyner

CoOcTBeHHO, OM3HeC 3TOro MoTuBa He oTpuuaer. IlokazarenbHo wuccnenoBanue World
Wildlife Fund, B kotopom npunsnu ydactue 70 KpynmHeHIIMX poccuilckux koprnopamuil. Tperb
U3 HUX IPSIMO MPEAINOJIOKWIN, YTO IKOJIOTHUYECKAs OTBETCTBEHHOCTD ITO3BOJIUT UM YBEJIHYUTH
00BEMBI IKCIOPTA U MOJYYUTH JIOCTYI K MHOCTPAHHBIM phIHKaM. UyTh MeHee MOJOBHHBI OIPO-
LICHHBIX BBICKA3AJINCh HEMHOIO TYMaHHEE, Ha3BaB 3KOJOTMYECKHE MPOTpaMMBbl YaCTbIO PETHO-
HaJIbHOM M COLMAIIbHOM MOJUTHKH KOMIIAHWU. bojiee TOJOBUHBI YYAaCTHUKOB COOOIIMIN, YTO
PEryJIsIpHO MyOIUKYIOT OTYETHI 00 IKOJIOTHYECKONW YCTOWYMBOCTH.

Bnpouewm, 6onpmmnacTBO 3kcnieptoB WWEF oTmeuaror, yTo, HECMOTps Ha 3asBJICHUS U Jie-
KJIapaliu, SKoJIoruueckas oocraHoBka B Poccun xyxe, yem B npyrux crpanax bBPUK. Bripouewm,
W3 BCEX HANpPaBJICHUW COUMAIBHOW aKTUBHOCTH KOMIIAHHMM 3KOJIOTMYECKOE, MOXKaIyil, caMmoe
pasBuTtoe. [IpuunHa mpocra — MoAepHHU3aIMs 000PyA0BaHHsI Ha POU3BOJICTBE aBTOMATUYECKU
MPUBOJIUT K YCTAHOBKE HOBOM TEXHHMKH, HAllpUMEp CTAHKOB WJIM MPOKATHBIX CTaHOB. MHBbIMU
CJIOBaMHM, CHIKEHHE BBHIOPOCOB MPOUCXOAUT aBTOMATHUECKH, JTAXKE €CIIM BJIAJENbIbl HE CTaBAT
Takol 3a7ayd. A BOT Ha OJIarOTBOPHUTENbHBIE MPOEKThl KOMIIAHUU JKEPTBYIOT B OCHOBHOM IO
Mepe HeoO0xoauMocTu. OOBIYHO OM3HEC OTOXKAECTBIIAET OOJIBIIYI0O YAaCTh CBOUX COIMAJIBHBIX
WHUIMATHB C BHEJPEHUEM KOPIIOPAaTUBHBIX CTAaHIApTOB 3TUKH U BeJeHUs Ou3Heca.
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Hanpuwmep, «PeHoBa» aHoHcupoBana cBoe peuieHue npucoeauHuthest k Global Compact.
Ot1o nmporpamma OOH, HampaBiieHHas! Ha YIIYYIICHHE JIEJTOBOM MPAaKTUKU B chepe COOM0aeHUs
TPYZOBOI'O 3aKOHOJATENIbCTBA, YCIOBUHM TpyAa U AaKe IpaB YeJIoBEKa. TeopeTHUeCKH MHTEPECHI
pa3paboOTYUKOB 3TOr0 MPOEKTa JOCTATOYHO LIMPOKH U PACHPOCTPAHAIOTCA B TOM YMCJIE U Ha
HKOJIOTMYECKUE TIPOEKThI KOMITAaHUH.

Bomnpocs! 1 3ananus:

1. Kakue ctanaapThel KOPIOPaTUBHOIO yIpaBiieHUsl Bbl 3HaeTe? [l 4ero OHU HyKHbI?

2. Ilouemy poccuiickue KOMIIAHUM BHEIPSIOT IE€PEIOBbIE MPUHIMIIBI KOPIOPATUBHOIO
ynpaBieHus?

3. C kakuMu npoOieMaMH CTAJIKUBAIOTCS POCCHMCKHE KOMIIAHMM IPU BBICTpaUBAHUU (-
(EeKTUBHOM CHCTEMBI KOPIIOPATUBHOTO YIIPABICHUS?

4. Beienure OCHOBHbIE TEHAECHLUHM Pa3BUTHs KOPIOPATUBHOIO YIIPABIEHHUS B POCCUICKUX
KOMIIQHUSX.

Bapuanr 2

1. CtpykTypa cOOCTBEHHOCTH U KOPIOPAaTUBHOI'O KOHTPOJISL.
2. Knaccugukaius KopnopaTuBHOW COOCTBEHHOCTH.

3. Dransl pa3BUTUS KOPIIOPATUBHOIO yIipaBieHus B Poccum.
4. KopriopaTuBHast COOCTBEHHOCTb KaKk OOBEKT yIpaBJICHUS.
5. Kopniopanust kak UMyIIECTBEHHbIA KOMIUIEKC.

AHaJIU3 1eJ10BOI CUTyalluu — Kelic-3a/1aHue :

Keiic Ne 1. Komnerenius o0miero cooOpanusi akiiiOHEPOB

3ananue: [IpounTaTh Keiic 1 OTBETUTH HA MTOCTABJICHHBIE BOIIPOCHI.

OTKpBITOE aKIIMOHEPHOE 001IecTBO X rOoTOBUTCS K mpoBeaeHuto rogosoro OCA 3a 2015
roji. B o6miectBe 1225 akimoHEpOB-BIaICIbIICB OOBIKHOBCHHBIX AKIIHA.

Axtmonep A 25 HosiOps 2015 roga HanpaBuil B 00IIECTBO 2 MPEATIOKEHUS B TOBECTKY JTHS
rogosoro OCA:

[Tpennoxenue 1: «BHectu gomonHeHue B MyHKT 1.2 ycTaBa o0IIecTBa U MpeayCMOTPETH,
YTO «OOIIECTBO CTPEMHUTCS K YIYUIICHHIO SKOJOTMUECKOW CUTYallMl BO BCEX pPETrHOHAaxX, rae 00-
[IECTBO UMEET JOUEPHHE OOIIECTBAY.

[Ipennoxenue 2: «BKIIOUNTH B CIUCOK KaHIUAATOB B COBET TUPEKTOPOB 3 KaHIUIATOB —
Kanmunater JI, M u H, a taxxke ognoro kanauaata K Ha mo3unmio HE3aBUCUMOTO IUPEKTOPAy.

VYcraB o01iecTBa COACPKUT CIICIMAIbHBIE TPEOOBAaHMS, TIPEIBABIIEMbIe K KaH/IUIaTaM B
wieHbl CoBeTa JUPEKTOPOB, a TAKKE HA MO3ULUIO0 He3aBucuMoro aupekropa. Kanauaars: JI u K
HE COOTBETCTBYIOT 3TUM TpeOoBaHusM (kanaunaty JI 15 ner, xanguaar K sBusercss chlHOM
TeHe-pallbHOTO TupeKTopa odiecTBa). HecMOTpst Ha 9TO, COBET NUPEKTOPOB MPHUHSII CIEAYIO-
IIUE PEUICHUS:

Pemenue 1: «Bxmounts kanaunatoB JI, M u H B ciucok kanauaatoB B CoBeT AUPEKTO-
POBY».

Pemienne 2: «He Brmrouats kanaugara K B ciucok KaHIUAATOB HA MO3UIHIO HE3aBUCUMO-
ro nupektropay. CoBeT TUPEKTOPOB OOIIECTBA HE pacCMOTpEI MpeioxkeHne 1 akmmonepa. Ak-
uoHep A He ObUT M3BEIEH O HEBKJIIOUEHUHU TpenoxkeHus 1 B moBecTky aHs romoBoro OCA.
OO011ecTBO M3BECTUIIO aKIMOHEepa A 0 ToM, 4yTo KaHAuAaT K He ObLI BKITIOYEH B CIIMCOK KaHIH-
JIaTOB Ha MO3UIMI0 HE3aBUCUMOIO IUPEKTOPA.

Bompocsr:

1. Umeet nu akuMoOHEp NpaBo MPEIOAKUTH BOIIPOCH! M KAHIUJATOB B JAHHOM ciydae?

2. O6cynute pemenue 1 CoBera AUPEKTOPOB.

3. O6cynute pemierue 2 CoBeTa JUPEKTOPOB.

4. Yto MOXKeT clienarh akiuoHep A, 4Toosl o0xanoBath aeiictBue CoBeTa AUPEKTOPOB 110
npeioxeHuto 17.
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Kpurepun oneHku:

4 6ajuia - CTyACHT CBOOOJHO W TOJHO OTBEUAET HA BOIMPOCHI B KOHTPOJIBHOH paboTe,
OposiBIIeT TINIyOOKME 3HAHMS M HAaBBIKM, BiaJgeeT MNPO(EecCHOHAIBHOM TEPMHMHOJIOTHEH,
JEMOHCTPUPYET 3PENOCTh CY)KJIEHUN, CaMOCTOSITEIbHOE MBILUIEHWE, BBICOKMH YPOBEHb
c(OPMHUPOBAHHOCTU KOMITETEHLIUH, IPAKTUYECKOE 331aHNE BBIIIOJIHEHO BEPHO;

3 Oamna - CTyIEHT TBEPAO 3HAET MaTepuall B KOHTPOJIbHOM paboTe, MpOosBIIsET
JIOCTaTOYHbIM  ypOBEHb C(HOPMHPOBAHHOCTH KOMIETEHLUH, HO JONYCKaeT HEKOTOphIe
HETOYHOCTH, JIMOO HAPYIIEHA JIOTUKA M3JI0KEHUS, OTCYTCTBYET JAOCTATOYHAs TIIyOMHA OTBETOB,
IPAKTUYECKOE 3a/1aHUE BHITIOJIHEHO ¢ HE3HAYUTEIbHBIMU OLIMOKaMH;

2 0anja - CTYJCHT OTBEYAeT Ha BOMPOCHI B KOHTPOJIbHONM pabOTe HEAOCTATOYHO TOJHO,
YPOBEHb 3HAHUM U CHPOPMUPOBAHHOCTH KOMIIETEHIMI HE BBICOKHUH, JIONMYCKAOTCS OTIENIbHBIE
HOTPEIIHOCTH M OIIUOKH, JTUOO OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U YETKOCTh OTBETa, MpaK-
TUYECKOE 3aJJaHHE HE BBIIIOJIHEHO;

1 6as1 - CTyJIeHT OTBEYaeT Ha BOIIPOCHI B KOHTPOJIbHOW paboTe MOBEPXHOCTHO U Oeccu-
CTEMHO, JIOITYCKAET CYIIECTBEHHbIE HETOUHOCTH M OIINOKH, POSBISAET HEAOCTATOUHBINH YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHLIUH U HEMOHMMaHUE MaTepuaia, MpaKTUYEeCKOe 3aJJaHue HE BbI-
HOJIHEHO.
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TecToBbIC 3a1aHUA

KoMiuiekT TecToB (TECTOBBIX 3aJaHNI) M0 JUCHUIJIMHE
«KopnopaTuBHbIi MeHeIKMEHT»
KoMiuiekT TecToB (TECTOBBIX 3aJaHMii) 0 AucHuIInHe « KoprnopaTuBHBII MeHeIKMEHT
Paszgea 1. KonnenryajibHble 0CHOBbI KOPIIOPATUBHOI0 MEHEIKMEHTA
Tema 2. TeopeTnyeckne 0OCHOBbI KOPIIOPATHUBHOI0 MEHEKMEHTA

HNuaukarop nocrmxenus: IK -5.1

Tecr:

1. 3a0anue

COBOKYMHOCTh UJEH, KOPIOPATUBHBIX IIEHHOCTEH M HOPM MOBEIEHUS, MPUCYIIUX TOJIBKO J1aH-
HOW Kopriopanyu U (GOPMHUPYIOIIUXCS B XOJ€ COBMECTHOU AEATEIBHOCTH IS JOCTHIKEHHS 00-
IIUX LIEJIEH.

1) nemokpaTuuHas KyjiabTypa

2) aBTOpUTapHAas KyJIbTypa

3) KopriopaTuBHAs KyJIbTypa

4) conanbpHas KyJIbTypa

5) monuTHYECKas KYJIbTypa

2. 3aoanue

OnHoll U3 peanbHOCTEH SKOHOMUYECKUX IpeoOpa3oBaHuil B Poccun mocrcoBeTckoro nepuosna
ABJIAETCS:

1) mpuBaTu3amus

2) co3aaHue KPYIHBIX HHTETPUPOBAHHBIX KOPIIOpaLUii

3) MajbIX IPEANPUATHHA

4) yacTHBIX NPEANPUATUI

3. 3aoanue

[Ipobnema opranuzamnuu 3QGHEeKTHBHOTO KOPIIOPATUBHOTO YIIPABJICHHS 00YCIOBIIEHA B OCHOB-
HOM JIByMsI IPUUNHAMM:

1) nosiBieHrneM OO0IBIIOTO KOJINYECTBA aKIIMOHEPHBIX OOIECTB

2) pa3BUTHEM Majoro OusHeca

3) co3naHueM B CTpaHe YCIOBHM JUIsl MHTErpalluu NpeaIpUusITui

4) pa3BUTHEM YAaCTHOT'O NMPEANPUHUMATENHCTBA

4. 3ananue

IToHATHIHBIN annapaT KOPIIOPATUBHOTO YIIPABIEHUS BKIKOYACT:
1) cymHOCTb ynpaBaeHUs

2) uenu ynpaBJeHUs

3) 3agaun ynpaBiaeHUs

4) pyHkuMU yrpaBiaeHUs 10 MEHEKMEHTY

5. 3amanue

1) rpynmna naun uist COBMECTHON JESITENIbHOCTH
2) rpymnmna npeanpusThil

3) cyOBekT npasa ( FOpUIUUECKOE JIHIIO)

4) KOJUIEKTUBHOE XO03sICTBO

6. 3a0anue
Yrto Takoe Koprnopauusi B pOCCUNCKON MpaKTUKeE?
1) COBOKYITHOCTB JIUI, 00BETUHUBINUXCS IS TOCTHXKCHHS KaKOH-THO0 11eIH;
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2) SIBJISCTCS FOPUAMYCCKHM JIHUIIOM

3) oObeauHEHHAs TPYIINA JIKII OJHOTO KJIacca, CTPATHI

4) OTCYTCTBYeT Kak (popMa B pOCCHICKOM 3aKOHOAATEIbCTBE

5) dopma opraHH3aNMOHHON MPEANPHHUMATEILCKON IEITEIBHOCTH, MPEIyCMATPUBAIOIIAs J10-
JIEBYI0 COOCTBEHHOCTH, FOPUIUYECKHIA CTaTyC M COCpeNOTOYeHHE (DYHKIUN yIpaBICHUS B
pYyKax BEpXHEro suIesioHa MpodhecCHOHANBbHBIX YIPABIAIOMUX (MEHEIKEPOB), paboTarOIINX
110 HalilMy

6) Bce OTBETBI BEPHBI

7. 3a0anue

B cpennue Bexa kopropaiuu CynecTBoBaiu B popme:
1) reHy?3CKHUX MaoHOB

2) MOpPCKHX TOBApUILIECTB

3) TOPrOBBIX THIIbIUNA

8. 3aoanue

B cBoeM pa3BUTHH KOPIIOpAIMK TPOXOJAT ... CTAAUN
1) Tpu

2) yeTbIpe

3) mATh

4) mwectb

9. 3adanue

K npuHIMmaM KopnopaTuBHOTO yIPaBICHHs OTHOCATCS
1) ucnonp30BaHUE YEIOBEYECKOTO MOTEHIMAIA

2) KOOpAMHAITUS

3) ueHTpanu3anus

4) THMOKpAaTU3aLUs

10. 3aoanue

[TpaBoBOIi XapakTep KOPHOPATUBHBIX HOPM OIPENEISAETCS UX CBA3BIO C
1) KopropaTUBHBIMA HOPMaMHU

2) o01Ierocy1apCTBEHHBIMU HOPMaMH

3) KOJUIEKTUBHBIMU HOPMaMH

4) vHIUBUAYAIbHBIMU HOPMaMHU

5) opranu3anMOHHBIMH HOpMaMHU

11. 3adanue

COBOKYNHOCTh UJEH, KOPIOPAaTUBHBIX IIEHHOCTEH M HOPM MOBEIEHUS, IPUCYILIUX TOJIBKO JaH-
HOW Kopriopaiyu U (GOpMHUPYIOIIUXCSA B XOJ€ COBMECTHON JEATENbHOCTH Ui JOCTHIKEHHS 00-
IIUX IeJIeH.

1) nemokpaTu4Has KyiabTypa

2) aBTOpUTapHAas KyJIbTypa

3) KxopriopaTuBHas KyJlIbTypa

4) connanbpHas KyJIbTypa

5) nonuTHyecKas KylbTypa

12. 3aoanue

OpHolt U3 peanbHOCTEW 3KOHOMHUYECKHX MpeoOpa3oBaHuil B Poccuu mocrcoBeTckoro nepuoaa
ABJIAETCH:

1) npuBaTu3zanus

2) co3aaHMe KPYNHbBIX HHTETPUPOBAHHBIX KOPIOpaLHi
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3) MaJIbIX IpEeaIPUATHI
4) 4acTHBIX MPEATPHUATHI

13. 3a0anue

[TpoGiiema opranu3anuu 3HGEKTUBHOTO KOPIOPATUBHOTO YIPABIECHUS 00YCIOBICHA B OCHOB-
HOM JIByMSI IPUYNHAMH:

1) nosiBneHrEM OOJIBLIOrO KOJINYECTBA aKIIHOHEPHBIX OOILIECTB

2) pa3BUTHEM Majioro Ou3Heca

3) co3aHueM B CTpaHe YCIOBHMM JUIsl MHTErpaluy NpeanpusTuit

4) pa3BUTHEM YaCTHOTO MPEANPHHAMATEIHCTBA

14. 3aganue

ITonsATHIHBIN annapaTr KOPIOPATUBHOTO YIIPABICHUS BKIIIOYAET:
1) cymHOCTb ynpaBiaeHUs

2) uenu ynpaBJIeHUs

3) 3aauu ynpaBiieHUs

4) pyHKUuMY yTIpaBIEHUS 10 MEHEKMEHTY

15. 3aganue

1) rpymnmna aui 1jist COBMECTHOU JesITeIbHOCTH
2) rpynmna npeanpusaTHii

3) cyOobekT npasa ( FOPHIAYECKOE JIUIIO)

4) KOJUIEKTUBHOE XO035IIICTBO

16. 3adanue

Koprmopanuu B 3aBUCUMOCTH OT IeJIeH IeATCs Ha

1) ny6audHbIe ¥ TOMYOIHYHBIE

2) peANPUHUMATEIBCKUE U HEMPEATPHHUMATEIILCKUE

3) amepuKaHCKKE, aHTJIMHCKUE, TEPMAHCKKE, POCCHICKHUE
4) Bce OTBETHI HE BEPHBI

17. 3aoanue

Kak nocturaercs 6anaHc HHTEPECOB MEXK1Y YJACTHHUKAMHU OOIIECTBEHHBIX OTHOIICHUN?
1) yepe3 1elb - MaKCUMH3AIIHs IPHUOBLITH

2) myTeM JOTOBOPHOU AEeSTENbHOCTH

3) nytem dhopMan3anuy MpaBui U MPOIEAYp B ACATEIHHOCTH KOMIIaHUI

4) yepes peau3aIyio KaAPOBOM MOJIUTHKH

5) Bce OTBETHI BEPHBI

18. 3aoanue
Kakoii TUIl OTBETCTBEHHOCTH OIPEICIIACT MPAKTHKY BEIACHUS OM3HECAa M pacCMaTpUBAETCS Kak
OCHOBHAsI HHCTPYKIIHS [T CBOOOTHON CHCTEMBI TIPEANPHHUMATEIILCTBA

1) SKOHOMHUYECKHI

2) TpaBOBOM

3) sTHYecKHii

4) OMaroTBOPHUTEIBHOCTD

19. 3aoanue

K ucrouHrnkaMm KOprnopaTuBHOTO IpaBa OTHOCSTCS
1) KopmopaTHBHBIC IEJIOBbIC OOBIKHOBEHUS

2) KOpHOpaTHBHBIE OObIYaN
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3) KopHopaTHBHBIC TIPEIEACHTHI

20. 3aoanue

K 0053aTeIbHBIM PEKBHU3UTAM KOPITOPATHBHOI'O HOPMATHBHOI'O aKTa OTHOCSTCS:
1) BHI KOPIOPATHBHOI'O HOPMATHBHOIO aKTa

2) nara IpUHATHS

3) HaMMEHOBaHHUE aKTa

Kpurepun oneHku:

0,5 6as/1a BBICTABISETCS CTYACHTY, IPU YCIOBHH €T0 MPABIWIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 0as1a BBICTABISIETCA CTYJAEHTY IIPHU YCIOBUU €ro MpaBuwiibHOro otBeTa oT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6aJs1a BBICTABIIIETCS CTYAECHTY IIPU YCJIOBUHU €0 MpaBuibHOro oreera ot 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 a1 BBICTABIISICTCS CTYACHTY MIPH YCIOBUHU €0 MPABWJIHLHOTO OTBETA MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Pa3nen 1. KonuenrtyajabHble OCHOBbI KOPIIOPATHUBHOI0 MeHeEI:KMEHTAa
Tema 3. Mojaesid KOPNOPATUBHOI0 MeHEKMEHTA

HNuaukarop noctuxennsi: IK -5.1
1. 3a0anue
Yrto Takoe KOpnopauusi B pOCCUNCKON MPaKTUKE?
7) COBOKYITHOCTb JIUI, O0BEAUHUBIIHUXCS IS JOCTHKEHHS KAKOW-TH00 1IeITH;
8) sBISIETCS FOPHIUUECKUM JTUIIOM
9) oObeaMHEHHAs TPYIINa JIUII OTHOTO KJacca, CTPAThI
10) orcyTcTBYeT Kak GpopMa B POCCUHCKOM 3aKOHOIATEIbCTRE

11) hopma opraHMU3aIMOHHON NPEANPUHUMATEIIBLCKON NeITeIbHOCTH, MPEyCMaTPUBAIOIIAs J10-
JeBYI0 COOCTBEHHOCTh, IOPUANYECKHN CTAaTyC M cocpeloToueHue (QyHKIMH yrnpaBieHHs B
pyKax BEpXHEro 31Ie0Ha MPo(ecCHOHANBHBIX YIPaBISIIOMMX (MEHEKEPOB), paboTaloOMNX

10 HalilMy
12) Bce OTBETHI BEpHBI

2. 3a0anue

B cpennue Beka kopropaliyu CynecTBoBaiu B popme:
1) reHy?3CKHUX MaoHOB

2) MOPCKHX TOBApUILIECTB

3) TOPTroOBBIX T'HJIbIUI

3. 3aoanue

B cBoem pa3BuTuU KOpnopauuu NpoxXodsT ... CTaAUN
1) Tpu

2) yeThIpe

3) naTh

4) mecthb
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4. 3a0anue

K npuHImmaM KOpnopaTHBHOTO YIIPABICHUS OTHOCSTCS
1) ucronb30BaHKUE YEIOBEUYECKOTO MOTEHIIHAIIA

2) KoOpAUHAIS

3) ueHTpanu3anus

4) THMOKpaTU3anus

5. 3aoanue

[TpaBoBo#i XapakTep KOPHOPATUBHBIX HOPM OIPEIEISIETCS UX CBSI3bIO C
1) xopriopaTHBHBIMU HOPMAMHU

2) o01Ierocy1apCTBEHHBIMH HOPMaMH

3) KOJIJIEKTUBHBIMU HOpMaMU

4) UHIUBUAYATbHBIMU HOPMaMH

5) opranu3anMOHHBIMH HOPMaMHU

6. Buapl namsitu, cBsi3aHHOM ¢ poeccuoHaNIbHOM AeSTEIIbHOCTHI0 MEHEIKEPA:
JIBurarenpHas 1 SMOLIMOHAIbHAS

Henpou3ssosbHas

WNuauBuayalibHas U KOJUIEKTUBHAS

Criermuduueckas 1 Hecrienupuieckas

[Ipon3BonwHas

7. YMeHue BBITIOJIHSITh HEMPUATHBIC Jelia

OnpenensiTh 3aTpaThl BPEMEHH ISl BBITOJIHCHUS OTIPECIICHHBIX 3a1a4
OddexTuBHas padota ¢ unbopmalmei

Y4uThIBaTh B pa00UMX IJIaHAX KOJIeOaHUsI YPOBHSI pabOTOCIIOCOOHOCTH

8. [IpuHIAIIBI paIMOHATIN3AIIUN Pab0UYero BPEMEHH PYKOBOIUTEIIS:
Hcnonb3oBath aenerupoBaHue MOJTHOMOYHI

OrnpenensaTs 3aTpaThl BDEMEHH JIsl BBITIOTHEHUS ONIPEIeNIEHHBIX 3a/1a4
KoppektupoBka o01IeHNs ¢ OKPYKAOIIUMU

DddexkTuBHas padora ¢ nHGOpMmalen

9. HazoBwure, 4To mpencTaBiser co00il opraHu3aius paOdOThl, 3TO aHAIM3 HEOOXOJIUMBIX JCH-
CTBH, pelIeHuil U OTHOIIEHUH, Kiaccu(uKalus U pasjesieHlue padoThl, TOCTPOEHUE OpraHu3a-
LIMOHHOM ...(BNMILNTE HA3BaHUE TEPMUHA C 3arjaBHON OYKBBI).

CrpyKTypsl

Opranu3zanvoHHasl CTPYKTYypa, NOCTPOEHHAs! HA OCHOBE MPSMOI0 paclpeAesIeHHs] T0KHOCTHBIX
00s13aHHOCTEHN OT BBICIIETO 3BEHA K HU3IIEMY, Ha3bIBaC€TCA (BIHUIIUTE C 3arJIaBHOU OYKBBI CIIOBO
COOTBETCTBYIOIIIEE ITOMY OIPEIEICHHUIO)

JInaeHOM

10. HazoBwute, 4TO TpeAcTaBiIsieT cOO0W MOTHBAIUS U OOIIEHUE ,KOMIUIEKCHAs 3ajada 10 Co3/1a-
HUIO U3 MHOXXECTBA JIIOJIeH €AMHOMBIIIJICHHUKOB, CTUMYJIUPOBAHUE M ...3a XOpOIIylo palo-
TY(BIUIIUTE C 3arJIaBHOW OYKBBI CJIOBO COOTBETCTBYIOIIEE 3TOMY OINPEICICHHIO)
Bo3znarpaxnenue

C noMmo1IpIo Kakux Croco00B MPOUCXOAUT U3MEPEHHE BO3HATPAX/IEHUSI COTPYAHUKA B OpraHu-
3aiuy. DTOT MPOLECC OTPAXKAETCSI B YCTAHOBJICHHUHM ... OTPAXKAOUIMX YPPEKTUBHOCTH BBINOJI-

HEHUS pabOTHI
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Kpurepues

11. CuUMOTOMBI TUYHOCTHOTO BBITOPAHUSL:
®dusnueckue

[ToBenenueckue

[Icuxonoruueckue

[ToTepst TBOpUECKOTO MOTEHIIMATA
Peakius Ha CKyKy

12. Cymnocts koHueniuu ®. Teitsopa 3akarodaercs:

B npoBeneHnn 3KkCiepuMeHTOB

B ycranoBnenun paboyeMy HaydHO 0OOCHOBaHHOI'O THEBHOI'O 3aaHUs
B co3manuu cuctemMsl HaydHOU OpraHU3aluy TpyAa

B paznenenun QyHkiuii no npou3BOACTBY U IO YIPaBICHUIO

B npuBnedennn pabounx K yrpaBiIeHUIO

13. HazoBUTE OCHOBHBIE HAyYHBIE TIOAXO/IBI IIKOJIBI HAYKH YIPABICHHS:
CuTyallMOHHBIN OJIXON;
DOMIOUPUYECKUH TTOIXOT;
CucTteMHbIH oIX0x;
[Toaxox ¢ MO3UITUHN COIIMOTEXHIUYECKUX CHCTEM;
C TOYKM 3peHUs] OCHOBHBIX IIKOJI B YIIPABJICHUU;
IIpoueccHbIN MOAXOA.
14. Bknaj mIKOJIbI 4EIOBEYECKUX OTHOLIEHUH U MOBEJCHUECKUX HayK B Pa3BUTHE OpraHU3alU-
OHHO-YITPaBJIEHYECKOM MBICIIN 3aKJIF0YAETCS B :
[TprMeHeHnH IPUEMOB yIIpaBJIEHUS MEXIMYHOCTHBIMUA OTHOILIEHUSIMU JJIS IOBBILIEHUS CTETIEHU
YZI0BJIETBOPEHHOCTHU U MPOU3BOJAUTEIBHOCTU
[TpruMeHeHHnH HayK O YEJIOBEYECKOM MOBEACHUU K YIPABICHUIO U (POPMHUPOBAHUIO OPraHU3ALUU
TakuM 00pa3oM, YTOOBI KaXKIbIi PAaOOTHUK MOT OBITH MOJTHOCTBIO UCTIOJIb30BaH B COOTBETCTBUH
C €ro NOTEHIHAJIOM
VYriyOneHue moHUMaHUs CIOKHBIX YIIpaBIeHUECKUX IpobieM Oiarogaps paspaboTke Mojenei
VYrany6iieHue NOHUMaHMS CIOXKHBIX YIpPaBICHUYECKUX MpolseM Onarofapsi MpUMEHEHUI0 Mojie-
nen
15. Kak MoryT OBITh CBsI3aHBI MEXy OO0 ()yHKIIMOHAIbHBIE 3BEHbS] B OPraHU3allMOHHOM
CTPYKTYype
yIIpaBJICHUS:
BepTtuxansHbIMU CBSI3IMU
["opu30HTaIBHBIMU CBA3SIMU
CBsI35IMH KOOPAMHAIINH U KOOTIEPAIIH
CBs13sIMH [TOTMMHEHHOCTH U OTBETCTBEHHOCTHU
OYHKIIMOHATBHBIMH CBS3SIMHA
JInHelHbIMU CBA3AMHU

Kpurepum oueHku:

0,5 0aJj1a BBICTABIISICTCS CTYJIEHTY, IIPH YCIOBUHU €0 MPAaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHUM,

0,3 0as1a BBICTABISIETCS CTYJICHTY MPHU YCIOBUU €r0 MpaBMWIIbHOTO oTBeTa oT 70 10 89%
TECTOBBIX 3aJIlaHUM,

0,2 6aJis1a BBICTABIIAETCSA CTYAECHTY IIPH YCJIIOBUU €0 NpaBuiIbHOIO oTBeTa oT 50 10 69%
TECTOBBIX 3aJlaHUM,

0,1 6aJ1 BBICTaBIIAETCS CTYJICHTY IIPHU YCIOBUHU €r0 MPaBUIBHOTO OTBETAa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUH.
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Tema 4. KopniopaTuBHasi cOOCTBEHHOCTH U Kopniopauuu B Poccun
Nuaukarop gocrmxenns: K -5.1
1. 3a0anue
Kopnopauuu B 3aBUCUMOCTH OT LI€JIEH JENSATCS Ha
1) nyOuyHbIC ¥ MOMYOIUYHBIC
2) MpeANPUHAMATEIbCKUE U HETTPEANPHUHUMATEIILCKUE
3) aMepuKaHCKHE, aHTIIMHUCKUE, TePMAaHCKHE, POCCHICKUE
4) Bce OTBEThI HE BEPHBI

2. 3aoanue

Kak nocturaercs 6anaHc HHTEPECOB MEXKTY YJaCTHHKAMU OOIIECTBEHHBIX OTHOIICHHIA?
1) 4yepe3 1elb - MaKCUMH3AIIUs TIPHOBLITH

2) myTeM JAOTrOBOPHOM ACSATEIHHOCTH

3) mytreM (opManu3aluy IpaBui U MPOIEeyp B ACSITEIbHOCTH KOMITAHUMN

4) yepes3 peann3alrio KaapoBON MOJIUTUKU

5) Bce OTBETHI BEpHBI

3. 3aoanue
Kakoii THIl OTBETCTBEHHOCTH OIPEICIIACT MPAKTHKY BEJACHUsS OM3HECa M pacCMaTPUBACTCs Kak
OCHOBHAsI MHCTPYKIIMS JJIs1 CBOOOTHOM CHCTEMBI TIPEANPUHUMATEIILCTBA

5) 3KOHOMHUYECKHIA

6) mpaBoBOit

7) aTHYecKuit

8) 06aroTBOPUTEILHOCTH

4. 3aoanue

K mcToYHMKaM KOPIIOPATHBHOTO IpaBa OTHOCATCS
4) KOpPHOPaTHUBHBIE JAETOBBIC OOBIKHOBEHHUS

5) KopropaTHBHbBIC 0ObIYAN

6) KOpHOpaTHUBHBIEC MPEIEICHTHI

5. 3a0anue

K 0053aTeIbHBIM PEKBHU3UTAM KOPITOPATHBHOI'O HOPMATHBHOT'O aKTa OTHOCSITCS:
4) BUI KOPIOPATHBHOTO HOPMATHBHOTO aKTa

5) nara IpuHATHS

6) HaMMEHOBaHHE aKTa

6. 3aoanue

OOBIYHO JJ1 KOHTPOJISI HaJl KPYITHOM MPOMBIIIIEHHOW KOpHOopalyei 10cTaTouHo 00J1aaTh
1) 51 % aknuu

2) 60 % axuuun

3) 80 % akiuu

4) 10 % akuuu

7. 3a0anue

['pynmbl B3aMMOCBSI3aHHBIX 10 KalUTAITy IPEANPHUATHII, BKIIOYAIONINE CIEIIUATN3UPOBAHHbIE
(buHAHCOBBIE TPYIIIIBI

1) prHAHCOBO-3KOHOMUYECKHE TPYIIIIBI

2) (hvHaHCOBO- MOJUTHYECKHUE TPYIIIbI

3) ¢puHAHCOBO- MPOMBIIUIEHHBIE TPYIITHI
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4)¢punaHCOBBIEC TPYTIIIBI
5) Bce BapuaHTHI BEPHBI

8. 3aoanue

KTo umeeT npaBo moaathk UCK B CyJ ¢ TpeOOBAaHUEM IIPU3HATH CACTKY C 3aMHTEPECOBAHHOCTHIO WIIH
KPYITHYIO CACJIKY HEJCHCTBUTEIbHOM?

1) AkuuoHep 0OIIEeCTBa, KOTOPBIA TOJIOCOBaJ MPOTHB MM HE YYaCTBOBAJI B IOJOCOBAHUHU II0
BOIIPOCY OJI00OPECHHUS CICTKU

2) KoHTpareHT o0I11eCTBa 110 CCIKE

3) OO11eCcTBO B JIHIIE T€HEPATBLHOTO JUPEKTOP

4) AKk1uoHep 00IIecTBa, KOTOPbIi roJ0COBal 3a 000PEHHE CACTKU

9. 3aoanue

Kakoit naopMaIiu 0 KOMIaHHUSIX HE XBaTaeT COBPEMEHHBIM HHBECTOpam?
1) Uudopmariiu 00 orepaTUBHON ACATEIBHOCTH KOMITAHHH

2) CpaBHHUTEILHOTO aHATN3a BHIMOJHCHHUS TJIAHOB KOMITAHHH

3) dunancoBoi HHbOpMAIHH

WMHdpopmanuu 1 cTpaTerud KOMIIAHUM U BO3MOXHBIX PHCKAX

10. 3adanue

Kakue dakTopsl JOIDKHBI BIUATH HA ONIPEIEICHUE pa3Mepa TUBUICHIOB KOMIAaHUH?
1) VcnoBust ONIMOHHOM IPOrpaMMBbl [Tl MCHEDKMEHTA H COBETa JUPEKTOPOB

2) IpenmnoureHus akKIMOHEPOB

3) MHBecTUIIOHHBIE BO3MOKHOCTH 00IIIeCTBa

4) JloCcTyImHOCTh ¥ CTOMMOCTh BHEIIHETO (PMHAHCUPOBAHMUSI

11. Kpurepuu u noka3artesy pe3yJbTaTUBHOCTH OpraHU3allMOHHBIX U3MEHEHUN!
JloxHBI ObITH pa3paboTaHbl KOMaHAO0M MPOEKTa U3MEHEHUH

JIoIKHBI IPEUI0KUTh KOHCYJIBTaHThI

HyxHO HaliTH B tuTeparype

JlomxHBI OBITh pa3paboTaHbl PYKOBOAUTENEM MPOEKTA

12. MeTtonbl OIICHKH Pe3yIbTaTUBHOCTH MPOEKTa H3MEHEHHUH:
HocsT 00beKTHBHBIN XapakTep

Hocsrt cMemanHbII XapakTep

HocsT cyObeKkTUBHBIN XapakTep

Hocsr nokanbHbIN XapakTep

13. Knaccugukaius MeHe/DKMEHTA TI0 BULY MPUBIEKAEMBIX PECYPCOB :
WNHpopmaninoHHbIH

MarepuaibHO-TEXHUYECKUI

MeHeKMEHT ITepcoHalIa

DrHAHCOBBIN

ITpupoaHsrit

14. Kakue ¢pyHKIMN 00€ecriednBal0T B3aMMOCBS3b U B3aUMO/ICHCTBHE MEXTY DJIEMEHTaMH CH-
CTEMBI

yIpaBJIEHUS OpraHu3anuen’?

KoMMyHUKanmoHHbIE

Opranuzanus

IInanupoBanue

PuHaHCUpPOBaHUE
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15. [Ipu npuHATUU YIPABICHYECKUX PEIICHUN UCTIOIB3YIOT MOIXOIbI:
NuTynTHBHBIN

Ha ocnoBe onbiTa

PannonanbHbIN

OnepaTuBHbBIN

16. YUTo MOXHO OTHECTH K MHCTPYMEHTAM SKOHOMHYECKHX METOJIOB MEHE)KMCHTA:
JMpeKTuBHBIC MOKA3aTEIN

ITnans

DKOHOMHYECKHUE pblYaru BO3JCUCTBUS

[Icuxonmorudeckue pblyarv BO31€MUCTBUS

17. Yro xapakTepu3yeT OpraHU3alOHHYIO CTPYKTYPY YIpaBiIeHUs?
3BEHbS YIPABIICHUS

Tumn pykoBoacTsa

VYpoBHU ylpaBiIcHUS

Tum pecypcos

18. Kakas opranu3aiioHHas KyJIbTypa OMpeeaeTCs XapakKTepoM BIACTHBIX OTHOIIEHUH, IpU-
HATBIX B OPTaHHU3ALINU:

JleMokpaTuyeckas

ABTOpuUTapHas

WuauBuayanucrckas

KosmnekTuBucTckas

CuiibHas

Cna0as

19. K 0CHOBHBIM COCTaBIISIOIINM UMHUKA MEHEKEPa OTHOCSAT:
BoipaxxaTs MbIcn

Nmumk, 1em10Byr0 penyTaiuo OpraHu3aniu

BHemrnuit BU 4JIEHOB €T0 CEMbU

Manepy roBopHuThb,

Ero HanmoHanbHO-3THUYECKYIO, KOH(ECCHOHATBHYIO MPUHAICKHOCTh

20. JInunocts o0OIagaer:

Mpemuiennem CriocoOHOCTSIMU

HpaBcTBeHHO# YNCTOTON M TyXOBHBIM OOraTcTBOM
CnocoOHocTAMH

BHumaHueM u naMaTbio

Xapu3Moi 1 yMEHHEM MBICIIHTHh a0CTPAKTHO

Kpurepun onenkn:

0,5 0aJis1a BBICTABIIAETCS CTYAEHTY, IPU YCIIOBUU €r0 MPaBUIBHOTO OTBETA HE MEHEE YEM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 6ass1a BBICTABISETCS CTYACHTY MPH YCIOBUHU €ro paBuibHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 Dass1a BBICTABISETCS CTYASHTY IIPH YCIOBUHU €ro MpaBMWiIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/1aHUH,

0,1 6aqu1 BICTABIISIETCS CTYACHTY IIPU YCIOBUM €0 MPABWIBHOTO OTBETA MEHEE YeM Ha
50% TecTOBBIX 3aJaHUH.
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Tema 5. MeToabl KOPNIOPATUBHOIO MeHeMkMeHTa. HoBble KOHIleNIIUM KOPIOPATUBHOIO
yIpaBJeHUs
Nuaukarop nocruxenus: K -5.1
1. 3a0anue
KTo m3 y4acTHMKOB KOPIOPAaTHBHOM Cpelbl MOXET TpeOOBaTh OT KOPIIOpAIMH CIIPABEITHMBOM
OIUIATHI TPyAQ
1) morpeburenu
2) coyxaiue
3) aKIMoHepbI
4) MOCTaBIIUKHU
5) MecTHOE COOOIIEeCTBO

2. 3aoanue

[Ipy kakoM THIE KOPIOPATUBHOW KYyIbTYPBl KYJIbTypa paccMaTpUBaeTCs KaK 4acTh OOIIEro
mporecca MpeBpalieHusl KOMIIAHUU B CaMyH0 KOHKYPEHTOCIIOCOOHYIO B JAHHOW OTPACTH U MPH-
BJICKATEJIbHYIO JJI1 ”HBECTOPOB?

1) «axkuroHepHas» KOpIopaTUBHAS KYJIbTYpa;

2) «rpeAnpUHUMATENbCKAs» KYIbTYPa;

3) «KyJNbTYypa y4yacTus»;

4) «dpeonanbHasH KyJIbTypa KOPIOPALIHH;

5) «MHBECTOpPCKas» KYJIbTypa KOpIopauu

3. 3adanue
Kakoe Ha3BaHKMe HOCUT TEOPHsI, KOTOpPAs IJIACUT, YTO KOPIIOPALMK 00s13aHbl BHOCUThH 3HAUNTEIIb-
HBII BKJIQJ] B YIYUIICHUE KadecTBA XKU3HU JIOACH ?

1) TEOPHs KOPIIOPATUBHOI'O 3TOU3MA;
2) TEOPHsI KOPIIOPATUBHOTO AIIbTPYH3Ma,
3) TEOpHsI OTBETCTBEHHOI'O MIOBEACHUS;
4) TEOPHsI COIIMATBHOIN OTBETCTBEHHOCTH;
5) TeopHst 0J1aroTBOPUTEIHLHOCTH

4. 3aoanue

K ¢yHKIUSIM KOPIIOPATHBHOTO YIIPABICHUSI OTHOCSITCSL:
1) mnaHupoBaHUe

2) MOTHBAIHSI

3) opraHuzanus

5. 3aoanue

VYnpanenue Kopropanuen MpeACcTaBisieT CO00M CIOKHYIO CHCTEMY, BKITIOYAIOITYIO

a) MHOTOYPOBHEBYIO Pa3BETBIECHHYIO CTPYKTYPY YIIpaBIEHUS

0) COBOKYITHOCTh YKOHOMHYECKHUX METOJIOB

B) COBPEMEHHYIO TEXHOJIOTHIO HH(OPMAIIMOHHOTO 00eCTIeYeH s, IPABOBbIE M 3aKOHOAATEIbHBIC
aKThI

I') MHOTOYPOBHEBYIO Pa3BETBICHHYIO CTPYKTYPY YIPAaBIEHHUS, COBOKYIMTHOCTh IKOHOMHYECKHX
METOJ/IOB, COBPEMEHHYIO TEXHOJIOTHIO HH(DOPMAITMOHHOTO 00ECTICUEeHH S, TPABOBBIE U 3aKOHO 1A~
TebHBIE aKTHI, MMO3BOJISIIOIINE PErYIHPOBATh OTHOIIEHUS KOPHOpAIMH ¢ 00bEKTaMU BHEIIHEH
CpEeJIbL.

1) HET IPaBHIILHO OTBETA
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6. 3adanue

XapakTepHO! 4epTON MEXaHU3Ma YIPABJICHUS KOPIIOPALUU SBIIAECTCA

a) 3aBUCUMOCTb POJIM aKIHoHepa ((HPU3MYECKOro UM IOPUINYECKOro JIMLA, roCy1apcTBa) B BO3-
JeCTBUY HAa IPUHUMAEMBbIE YIIPABIEHYECKHUE PEIICHUS OT KOJIMYECTBA MPHOOPETCHHBIX aKIUi
0) UHIMBHUYaJIbHbIC AKIIMOHEPH! OOBIYHO CTPEMSATCS I10JIb30BAaThCS CBOMMHM IIpaBaMH IO YIpaB-
JICHUIO

B) aKIIMOHEP HE UMEET IPAaBO y4acTBOBATh B YIPABICHUU

I') BCE BapUaHThI BEPHBI

J1) HE 3aBHCHMOCTb POJIM aKIMOoHepa ((PU3MUECKOro WIN IOPUANYECKOro JIMLA, TOCYAAapCTBa) B
BO3/ICCTBUM Ha NMPUHUMAEMbIC YIPABICHUECKUE PEIICHUS OT KOJMUYECTBA MPHUOOPETEHHBIX aK-
Ui

7. 3a0anue

KopnoparuBHoe yripaBieHHE - 3TO YIIPaBJICHUE:
1) TexHOJIOTHSIMHU

2) TpyAOBBIMU pecypcaMu

3) COBMECTHBIM KalHUTaIOM

4) npou3BOJICTBOM

8. 3aoanue

OCHOBHO# BUJI OTHOILIEHHH KOPIIOPATUBHOI'O YIIPABICHUS: - 3TO:
1) oTHOIIEHHS aKIIMOHEPOB

2) coBiajenbleB Kanuraiaa o0uiecTsa

3) npuMeHeHne MEHEKMEHTA Pa3IMYHOIO YPOBHS

4) HeT BepHBIX OTBETOB

9. 3aoanue

Baxxnslll BUJT OTHOIIEHUH KOPITIOPATHUBHOTO YIIPABJICHUS
1) pacnpenenenue NpuObUIN KOpHIOpaui

2) pacripesienieHUE OTBETCTBEHHOCTH aKLIMOHEPOB

3) BBIIUIaTa TUBUACHIOB aKIMOHEPaM

4) BbIIUIaTa HAJIOTOB

10. 3aoanue

OcHOBoOMOMAraoIUM NPUHIUIIOM TEOPHH KOPIIOPATUBHOTO YIPABJICHUS B CHCTEMHOM MOAXO0]1€
K TOHUMaHHIO CYITHOCTH KOPIIOPATUBHOTO YIIPABJICHUS SIBIISICTCS TPHHIINTL:

1) cunepreTuueckoro 3 dexra

2) opranuzaiuu 3 (HEKTUBHOTO YIIPaBICHUS

3) uenocTHOro Noaxoaa

10. TexrTonorust bormaHosa uccieayer:
a) COCTaB M COJIEP)KaHKE OPraHNU3aIMOHHON JAESITEIbHOCTH;
0) JelCTBUE COIMOJIOTUICCKUX 3aKOHOB B OpPraHHU3aIlNu;
B) BCeOOIME OpraHu3aIMOHHBIC OCHOBHI;
T') 0COOEHHOCTH COLIMATILHBIX OPTaHU3aIINNL;
1) METO/IBI IIPUHSTHS YIIPABICHUYESCKUX PEIICHHH.

11. CBOMCTBO SMEPKEHTHOCTH CUCTEMBI O3HAYAET:

a) HAJIMYKE CBSA3EH MEXIY CUCTEMOM U OKPYXaIoIlel Cpeou;

0) crOCOOHOCTh CHUCTEMBI BUJIOM3MEHSITHCS;

B) BO3HMKHOBEHME y CHCTEMBI IPUHIUIINAIBEHO HOBOIO Ka4eCTBa;
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F) LEJICHAIPAaBJICHHOCTbL CUCTCMBIL.

12. CBOMCTBO KOMMYHMKAaTUBHOCTH CUCTEMBI O3HAYAET:
a) HAJIMYME BHYTPEHHUX U BHEILIHUX CBsI3€H;
0) CIOCOOHOCTH CUCTEMBI BUIOU3MEHSTHCS,
B) BO3HUKHOBEHHUE Y CUCTEMbI IPUHIUIHAIBHO HOBOT'O KayecTBa.

13. ®@yHKIMEH CUCTEMBI HA3bIBACTCS:

a) COBOKYITHOCTh KOMIIOHEHT CUCTEMBbI, CBS3aHHBIX OTHOILLICHUSMH;

0) COBOKYITHOCTh OTHOIIEHUH MEXIY CHCTEMOM M OKPYXKAIOIeh CpeIoi;

B) HJICbHBINA 00pa3 )KeIaeMoro pe3yabTaTa IeITeTbHOCTH CHCTEMBI;

') CBOMCTBA CHUCTEMBI, IPOSIBIIAIOIINECS B AUHAMUKE BO3CHCTBHE HA CUCTEMY JJIsl 1OCTH-
JKEHUS 3aIaHHOMN LEIH.

14. Llenbio cucTeMbl Ha3bIBACTCS:
a) COBOKYITHOCTb KOMIIOHEHT CUCTEMBI, CBS3aHHBIX OTHOLICHUSMU;
0) COBOKYITHOCTbh OTHOLIEHHUI MEKy CUCTEMOMN U OKpY’Karolllel Cpeoi;
B) UJealIbHBIN 00pa3 KeJaeMoro pe3yibTara AeaTelbHOCTH CUCTEMBI;
') CBOMCTBA CUCTEMBI, IPOSIBIISIOIINECS B JUHAMHUKE;
1) BO3JICCTBUE HA CUCTEMY JJIs IOCTHIKEHUS 33JaHHOTO Pe3ybTaTa.

15. TloOyxeHue K JeHCTBUIO I JOCTUKEHHUS LIeTe — 3TO PyHKIIHS:
a) MOTHBAIINH;

0) opranuzanuuy;

B) KOOpAMHALIUY;

') KOHTPOJISI.

16. OCHOBHBIMH CBOWCTBaMU COLIMAJIbHOW OpraHU3aIUH SIBIISIFOTCS:
a) HaJIM4Yue oOIel e,
0) cnoCOOHOCTB K PEOpraHu3allny;
B) HaJIMYUE CUCTEMbI YIPABJICHHUS;
I') B3aMMO3aBUCUMOCTb YWJIEHOB OpPraHU3allNN;
1) B3aUMO/IeIICTBHE YJICHOB OPraHU3al[M Ha OCHOBE pa3JiefieHHs TpyAa.

17. I'naBHBIN >QPeKT connanbHON OpraHu3aluu COCTOUT B TOM, YTO:
a) YJIEHBI OPTaHU3AIUN JOCTUTAIOT CBOM COOCTBEHHBIE IIEIIN;
0) 4JIeHbI OpraHu3alMy yIOBIETBOPSIIOT CBOM MOTPEOHOCTU B CAMOYTBEPKACHUH,
B) JIOCTUTalOTCS KaU€CTBEHHO HOBBIE PE3yJIbTaThl 001IEH pabOTHI;
I') yIIOpsAI0YMBAETCS MIOBEACHUE WIEHOB OpraHu3alllu;
J1) TIOBBIIIAETCS] OTBETCTBEHHOCTD WIEHOB OpPraHU3allNH.

18. i X034iCTBEHHOW OpPraHn3aliy XapaKTEPHO:
a) 3aJaHKe OOIIMX 11eJel U3BHE OpraHu3alIly;
0) BbIpaboTKa OOIIKX LIeJIel BHYTPH OpraHu3alnu;
B) J)KECTKOE pa3/ieleHNe TPyJa, OCHOBAHHOE Ha IPUHIIUIIE HA3HAYCHMUS;
T') poJIeBO€ pacmpenenenne QyHKIuii;
1) CHOHTaHHOE (POPMUPOBAHHE CUCTEMBI YIIPaBJICHUS,
€) YeTKasi CTpyKTypa CUCTEMBI YIIPaBJICHUS, OIIEp)KUBaeMasi aIMUHUCTPATUBHBIM PACIIOPSII-
KOM.

19. TIpumepoM colnaabHOM OpraHU3AIUH MOXKET OBITh:
a) cucTeMa 37JpaBOOXPAHCHHUS;
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0) cucrema 0Opa3oBaHuUs;

B) 00OIIIECTBEHHAS OpraHU3AIIH
I') LEPKOBB;

1) CHCTeMa HAJIOTO00JI0KEHUS,
¢) unaHcoBas cucrema.

20. OCHOBHOM 3JIEMEHT COLMATIBHON OpraHu3aluu — 3TO:
a) YEeJIOBEK;
0) TEXHOJIOTHS;
B) U€TKas CTPYKTypa yIpaBICHUS;
') YECTKOE pa3JeieHue Tpyaa.

Kpurepun oneHku:

0,5 6as/1a BBICTABISETCS CTYACHTY, IPU YCIOBHUH €T0 MPABHUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 6ass1a BBICTABISIETCA CTYJACHTY IIPH YCIOBUU €ro MpaBmwiibHOroO oTBeTa oT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6aJs1a BBICTABIIETCS CTYIEHTY IPU YCIIOBUU €0 MpaBUibHOro otBeTa oT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 a1 BBICTABIISICTCS CTYACHTY MIPH YCIOBUU €0 MPABWJIHLHOTO OTBETA MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 7. KopnopaTuBHbIi MeHE)KMEHT B AKIIMOHEPHBIX 00111eCTBAX
Nuaukarop nocruxenus: K -5.1

1. 3aoanue
[TpennpuHUMATEILCTBO B JAHHON CTPYKTYpPE CTPOUTCS HAa OCHOBE JOTOBOPOB, 3aKIJIFOUAEMBIX
MEX1y TOJIOBHOM, KaK IIPaBUJIO, KPYITHOM OpraHu3alMen U CeTbio MENKUX GUpM 00 omnpeseseH-
HBIX YCIIOBUSIX COTPYIHHUYECTBA: KPyIHas OPraHU3alMsl MOCTABJISET TOBAPHI, YCIYTH, PEKIaM-
HBIE TIPOJIYKTHI, TEXHOJIOTHIO BEJCHHS OM3HECa — MENKHe (DUPMBI 00S3YIOTCSI OCYIIECTBISATh pe-
JIN3aLHUI0 TOBAPOB (YCIyr), MAPKETHHT, MEHEPKMEHT Ha OTOBOPEHHOW TEPPUTOPHH B OTHOIIE-
HUU ONPEJIENIEHHBIX TOBAPHBIX OPEH/10B, UHBECTUPOBATh B Pa3BUTHE T'OJIOBHOM KOMIAaHUU YacCTh
CBOEH NPUOBLIH.
1) Konuepu
2) XoaauHrT
3) Kaprens
4) ®paHuali3uHT
5) Koncopuuym
2. 3a0anue
HaunbGonee ¢ dhexTuBHON cTpaTerneil KOMIaHWU MPU HU3KOM IOTEHIIMAJIE CO CTOPOHBI CTEHK-
XOJIIEPOB ISl YTPO3bl OPraHU3aLuU U COTPYAHUUYECTBA SIBISIETCS

1) BoBncucHHE

2) HaO0IeHUE

3) COTpyAHHUYECTBO

4) 3amuTa
3. 3aoanue
Haubonee s>¢¢extuBHON cTparerneil KOMIAaHUM MPU BHICOKOM MOTEHIMAJE CO CTOPOHBI CTEHK-
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XOJIJICPOB JIJISl YTPO3BI OPTaHU3AIUK U COTPYAHUYECTBA SBIIACTCS

1) Bosneuenue

2) HaOnronenue

3) CoTpyaHUYeCTBO

4) 3Bamura

4. 3aoanue

AKITHOHEPBI MOTYT OCIIAPHBATH MPaBa, MPEI0CTaBICHHBIE KM HOPMaMH KOPITOPATHBHOIO MPaBa:
1) IIpaBo Ha roimoc

2) IlIpaBo Ha OTYYXJICHUH AKIIUU

3) IIpaBo Ha mojy4eHHe AUBUICHIOB

5. 3aoanue

OcHoBHBIE 0COOCHHOCTH U TEHJICHIIUH, IPOSBUBIINECS B OPTaHU3AIMH YIIPABICHUS aKIIMOHEP-
HBIMU 001IIECTBAMU

a) CTpeMJIEHUE y4acTHsl KaKJ10ro akiuonepa AO B ynpaBiieHUU OpraHU3aluU

0) crpemieHue AO 3aKpenuTh 32 COOOM KOHTPOJIBHBIN MAKET aKIui

B) KOHKYpeHTHasi 00pb0a BbI3bIBA€T HEOOXOIMMOCTD IIPUBJICUEHHS O0IIECTBAMU KPYIIHBIX UHBE-
CTULIMH 7151 BHEAPEHUS Ha NpeAnpusaTUaX AO HOBBIX TEXHOJIOIHH

') OTBETHI @) U B)

1) OTBETHI O) U B)

6. 3aoanue

OCHOBHBIMU (YHKLUSMHU PEBU3NOHHON KOMUCCUHU SBIISIOTCS

1) nmoaTBEpKACHUE TOCTOBEPHOCTH JIAHHBIX, COICPIKALIMXCS B TOJJOBOM OTYETE OOIIECTBA U B I'0-
JIOBOW OYyXTaJTepCKOi OTYETHOCTH

2) OCYILECTBICHUE KOHTPOJIS 38 (PMHAHCOBO-XO3SMCTBCHHOM JCATSILHOCTHIO KOMIIAHUT

3) BBIOOP BHEIIHETO ayIUTOPA

4) ob6ecnieueHne 3(PPEKTUBHOCTH BCEH CUCTEMbI BHYTPEHHETO KOHTPOJISL B KOMITAHUH

7. 3a0anue

MoxeT 71 reHepaibHbIi TUPEKTOP COBMEIIATh BHIMOJIHEHUE CBOUX (PYHKUUI C BBIOJHEHHEM
GyHKIMI npeacenaTeis coBeTa JMPEKTOPOB B 3TOM ke KOMIaHUH?

1) na

2) HeT

3) HeT, 3TO 3aKOHOM 3aMPEIICHO

8. 3aoanue

Bomnpoc 06 n3bpanun/mpexpamieHuy MOJTHOMOYHI UCTIOTHUTENBHBIX OPTaHOB B COOTBETCTBHH C
Jy4IIei MPaKTHKOW KOPIOPATUBHOTO YIIPABJICHUS HAXOUTCS B KOMITCTCHIIHUN:

1) coBeTa IUPEKTOPOB

2) BHEIIHUX HHBECTOPOB

3) obiero coopaHust aKIIMOHEPOB

4) TpyIOBOTO KOJUICKTHBA

9. 3a0anue

VYnpasisionas opraHu3anus BeIMOIHIET QyHKINN
1) coBeTa TUPEKTOPOB

2) eIUHOJIMYHOTO UCTIOTHHUTEILHOTO OpraHa

3) KOJUIErHaJbHOTO MCIIOJHUTEIFHOTO OpraHa

10. 3a0anue
Co3maHne coBeTa TUPEKTOPOB 00s3aTEIBHO IO 3aKOHY JJIS aKIIMOHEPHBIX OOIIECTB C KOJIUYE-
CTBOM aKI[HOHEPOB OT ... YEJIOBEK
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1) 20
2) 50
3) 10

11.CoBoOKynHOCTb JIOJIEH, TPy, 0OBEANHEHHBIX AJS JOCTHXKEHUS KaKOW-IHOO 1enH, pe-
HIEHUs] KaKoi-110o 3a/laud Ha OCHOBE IPUHIUIIOB pa3/esIeHus TpyJa, pa3aeiaeHus o0s3aH-
HOCTEHN U UEPAPXUYECKOU CTPYKTYPHI:

a) Opra"u3aIus

0) uHTerpanus

B) cCUCTEMa

T) KOpIOpaIus

12....cpena — 3TO KOMIUIEKC (PaKTOPOB, OKA3bIBAIOIIUX HEMOCPEICTBEHHOE BIMSHUE HA MPO-
U3BOJICTBEHHYIO M (PHAHCOBO-3KOHOMUYECKYIO JIEATEIILHOCTD OPTaHU3AIIH.

13.ITo kpuTeprt0 COOCTBEHHOCTH OPTraHU3AIMK OBIBAIOT:
a) UHIUBUyalbHbIE, O0IIECTBEHHBIE, COBITOBBIC

0) MOHOIIOJIbHEIE, 3apyOeKHBIC, KOHTIIOMEpPATHBIC

B) FOCYIapCTBEHHbBIC, MYHHIIUIIAIbHBIC, YACTHBIC

T') TEpPUTOPHATBHBIC, IIPOMBITIIICHHBIC, KOOTIEPATHBHBIC

14.ITox opraHu3aliMOHHON CTPYKTYpPOH YIIpaBJI€HUs TIOHUMAETCS:

a) yMOpsI0YE€HHAs: COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JI€MEHTOB, HAXOJSIIIUXCS MEXKIY CO-
00l B YCTOHYMBBIX OTHOIICHHSX, 00ECIEYNBAIONNX (YHKIIMOHUPOBAHUE U Pa3BUTHE OpTra-
HU3ALMUU KaK €IUHOTO LIEJI0r0

0) COBOKYITHOCTh CAMOCTOSITEIILHBIX 3JIEMEHTOB, HAXOISAIINXCS MEXKTy CO00i B IKOHOMHUYE-
CKHX B3aMMOOTHOIIICHUSX, 0OecreunBaonnX QyHKIMOHUPOBAHUE U PA3BUTHE OpraHU3AINH
KaK €MHOTO LIEJI0TO

B) CHCTE€Ma B3aMMOCBSI3aHHBIX MOJpPA3/AEICHUI, OPUEHTUPOBAHHBIX Ha JOCTIKEHUE IeNen
NeSITeTbHOCTH OPTaHU3aIIH

I') MepapxuyuecKkasi COBOKYMHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB, HaXOMAILIMXCS MEXIY CO-
00l B yCTOMYMBBIX OTHOIICHUSX B3aMMHOTO MTOTYHHEHUSI.

15.Cuctema cBsi3eil ¥ TOJTHOMOYH, O0BEAUHSIONIAS JIFOICH JIJIsT JOCTHXKEHHUSI 1IeJIe OpraHu-
3alliy, B YIIPaBJIEHUH HA3bIBACTCS TEPMUHOM:

a) KOOpIUHAIUS

0) opraHu3aloOHHas CTPYKTypa

B) MHTETPUPOBaHHAsI cUCTEMA

I') OpraHu3alMOHHAas 11eb

16.1Tox BHEMIHEN Cpeloil OpraHMu3aluy NOHUMAETCS:
a) ycioBusl GYHKIIMOHUPOBAHUS OpraHU3alUuN

0) BCSI COBOKYITHOCTh (haKTOPOB, €€ OKPYKAIOIINX

B) KOMILJIEKC (PAKTOPOB €€ OKPY>KAIOIIEH CpeIb

I') TpyIIa OpraHu3aluii B TOH ke OTpaciu

17. CTtaTnueckoe COCTOSIHUE OpPTaHU3aIuy MTOAPa3yMEBaeT:

a) CBEPTHIBAHUE JIEATEIIbHOCTU OpPraHU3aluu;

0) HEeM3MEHHOCTh BO BPEMEHU OCHOBHBIX TTOKa3aTeiel OpraHu3aliy;
B) MPOLIECC OCBOEHUSI HOBOI'O CEKTOPA PBIHKA,

T) CTpaTeruto ousHeca.

18. ITpuHIMIIBI OPraHU3AMOHHON CTATUKH OTIPEIEIISIOT:
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a) MpaBUJIa MOCTPOCHUS CTPYKTYP;

0) oOmme nmpaBwmiia GOPMUPOBAHUS OPTaHU3AIIMOHHBIX MPOIECCOB;
B) o0urue npaBuia (pyHKIMOHUPOBAHUS OpraHU3aLui;

') CHCTEMOOOpa3yIOIIUE CBSI3M U OTHOIICHHS MEXTY DJIEMEHTAMU;
1) IpaBUJjIa MIPOrPECCUBHOTO Pa3BUTHSI OpPTraHU3ALINH.

19. Crartuueckoe cOCTOSIHUE OpraHU3alMU [10APa3yMEBAET:

a) CBEpPTHIBAHUE JICSITEIHHOCTH OpraHU3allNY;

0) HEeM3MEHHOCTh BO BPEMEHU OCHOBHBIX MTOKa3aTesiel OpraHu3aliiy;
B) IIPOIIECC OCBOCHHUS HOBOTO CEKTOPA PHIHKA;

I') CTpaTeruro OusHeca.

20. ®opmoii AMHAMHYECKOTO CYIIIECTBOBAHUSI OPTAHU3AIUY SIBIISICTCS
a) DBOJIIOIIHS;

0) mporiecc;

B) HHTPECCHS;

T) OMperysus.

Kputepun onenkmn:

0,5 0aJjl1a BBICTABIISICTCS CTYJICHTY, IIPH YCIOBUM €r0 IMPAaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 6aJs1a BBICTABIIAECTCS CTYIEHTY IPU YCIOBUU €r0 IpaBWiIbHOrO oTBeTa OT 70 10 89%
TECTOBBIX 3aJIaHUM,

0,2 0aJii1a BBICTABIIIETCA CTYACHTY IIPH YCJIIOBUU €0 NpaBUiIbHOTO oTBera oT 50 10 69%
TECTOBBIX 3aIaHUM,

0,1 a1 BeICTaBIIAETCS CTYJEHTY IIPHU YCIOBUU €r0 NPaBUIBHOTO OTBETA MEHEE YeM Ha
50% TecTOBBIX 3aJaHUI.

Tema 8. CTpaTernyeckoe ynpanJjieHHe Koprnopanueii
Nuauxarop aocruxenus: IK -5.1

1. 3aoanue
Kakoii Bux cTpateruu co3ianusi KOHKYPEHTHBIX IPEUMYIIECTB MPEroaraeT u3yueH1ue nuTepe-
COB KOHKPETHOMW TPYIIIBI MOTPEOUTENEH, TEM CaMBIM YAOBJIETBOPSS X HEOOBIYHYIO TIOTPEO-
HOCTb?
1) cTparerust «JMIepCcTBO B LIEHE
2 ctpaterus nuddepeHuuanum
3) cTpaTerust HHTETpaIuu
4) ctpaterust poKycUpOBaHUS

2. 3aoanue
VcXOMHBIM IIPOIIECCOM CTPATETHIECKOTO YIIPABICHHS SABISCTCS:

1) onpenenenue Muccuu u nenen
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2) BBIOOp cTpaTeruu
3) aHanu3 cpeapl
4) onieHKa ¥ KOHTPOJIb CTpaTeruu

3. 3aoanue

HanOonee yacto ucnosb3yeMble B yIIpaBlIeHYECKOM MPakTHKE MOAX0/bI K POPMHUPOBAHUIO CTpa-
TErMYECKUX aJIbTEPHATUB:

1) KOHKYpEHTHBIN CTPATETHICCKUN MTOIXO]T

2) noptdenbHbII MoaAX0

3) crparernueckuii moaxon «PocT pelHKa — KOHKYPEHTHAst O3ULUS (PUPMBD»

4) cTpaTeruuyeckuii oaAXo1 Ha OCHOBE «MO3IOBOI'0O IITYpMa»

5) cTparernyeckuii Moxoj Ha OCHOBE MOJEIMPOBAHUS

6) cTpaTernyecKHii MoIXo0 Ha OCHOBE pa3paboOTKH CLieHapueB

4. 3aoanue

XapakTepHble 0COOEHHOCTH CTPATETUUYECKUX PEIICHHI:
1) MHHOBAIIMOHHBI TIO CBOEH MPUPOJIE

2) HeomnpeAeNneHHBI [0 CBOSH MpUpoie

3) cyOBbEKTUBHBI 110 CBOEH IPUPOJIE

5. 3aoanue

®DakTOphl, KOTOPHIE BKIIOYAET B ce0sl MOHITHE CTPATETUYECKOTO0 MEHEKMEHTA!
1) nonutnyeckue

2) nmpaBOBbIC

3) conmanbHbIC

4) SKOHOMHYECKHE

6. 3aoanue

Bunbl kopriopaTuBHOM cTpateruu AuBepcupuKanum

1) mornomienue

2) nuBepcudUKaIo B pOACTBEHHbBIE OTPACIU

3) nuBepcuuUKaLUIO B HEPOJCTBEHHBIE OTPACIH

4) cTpaTeruio CBepThIBAHUS U JTUKBUAAIINI

5) cTpareruro npuBaTU3aLuu

6) cTpaTeruio MHOIOHAIIMOHAJILHON JUBEpCUPUKAIIIT

7) cTpaTeruo pecTpyKTypupoOBaHHsl, BOCCTAHOBICHHS U S3KOHOMUU

7. 3a0anue

Crpateruu, oOpa3yrolne «CTpaTernuecKyro NupaMuay» KpynHOH TuBEpCUPUIMPOBAHHONW KOM-
HaHUU

1) xopriopaTuBHas CTpaTerus

2) cTpaterusi FOpM30HTAIBHON HHTETPALluU

3) byHKIMOHAbHAS CTPATETHS

4) ctpaterust poKycUpOBaHUS

5) nenoBast crpaTerus

6) onepalyioHHas CTPaTErus

8. 3aoanue

I'pynna crpaTeruii, KOTOPON OTHOCSITCS CTPATErMH, CBA3aHHBIE B OCHOBHOM C U3MEHEHHUEM ITPO-
JOyKTa W (MJIM) pbIHKA U HE 3aTpardBaolllie OTpacib, MOJIOKEHHE (UPMbI BHYTPH OTpaciu U
TEXHOJIOTHIO

1) KOHIIEHTPUPOBAHHOTO POCTA
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2) UHTETPUPOBAHHOI'O pOCTa
3) nuBepcuduranuu
4) cokpaleHus

9. 3aoanue

®daxTopsl, HOPMHUPYIOIINE CTPATETHIO

1) conpanbpHbIe, MOJMTHYECKUE, TPAKIAHCKHE PETYIUPYIOIINE HOPMBI
2) KOJIJIEKTUBA MPEINPUATHS HA CTPATETUIO

3) npuBIIEKATEIBLHOCTh NPOAYKLIUH, OTPACIIN

4) KOHKYPEHTOCITIOCOOHOCTh (hrpMBI

5) KopriopaTuBHas KyJlIbTypa

10. 3aoanue

YTO OTHOCHUTCS K OCHOBHBIM (DYHKIIHSIM CTPATErHYECKOT0 IJIAHUPOBAHUS U YIIPABICHUS?

A) ompenenieHre Kpyra 3aj1a4, OpUEHTUPOB, IPOOIIEM CTPATETUYECKOTO MIAHUPOBAHUS; (HOPMHU-
pOBaHME 1IENIeii; OI[EHKa MPOU3BOCTB; OMPEIeIeHUE OBICTPON PEAKIIMH U CBOEBPEMEHHOTO OT-
BETa Ha MPOOJIEMBI CTPATETUIECKOTO XapaKTepa

b) pacummpenue unu cokpalieHue 1uana3oHa u3Aeauil; OCHOBHOE pacIlIipeHHe UIN COKpallleHre
MPOM3BOJICTBEHHBIX MOLTHOCTEH

B) pacnipenenenue 1o HOBBIM H3IEIUSAM WM 00JIACTSIM PHIHKA; TAPAaHTUPOBAHKE ITOCTABOK CHIPhSI HA
JOATOCPOYHBIN TEPHO; TPHOOPETEHNE OCHOBHBIX HABBIKOB M PECYPCOB

3. Tpetbsa (aza pa3BUTHS OpraHU3AINH XapPAKTEPU3YETCs TAKOW TJIABHOM LIEIBIO:
KpaTtkoBpemeHHast mprObLTH

Y CKOpeHHBIN POCT

ObecnieueHne 0XKUBJICHUS 110 BCEM (PYHKIMSIM

CucreMaTuieckuii, coOallaHCUPOBAaHHBIN PocT U GOPMUPOBAHNE UHANBUAYAIBHOTO UMHIKA

11. CriocoObHOCTh OpraHU3aMOHHON CUCTEMBbI K COBEPILIEHCTBOBAHUIO OIPEEIAETCS:
CTaTH4HOM CUCTEMOM IEeTOTPOU3BOICTBA

CokpatieHreM o0beMa NpoJaxx IPOAYKIIHH

Peaknpeli Ha BHEIIHNE U BHYTPEHHHUE BO3JCHCTBUSA

KpatkocpouHbIMH IPOTHO3aMH COBITA MTPOAYKIIUU

12. HeopmanbHas OpraHu3alMOHHAs CTPYKTypa XapaKTepu3yeTcs:
Pa3zpaboTkoii cTpaTeruu coruaibHOTO Pa3BUTH

O6beMOM BaJIOBOH NPOITYKIIMU

Pe3ynbpTaToM X0351ICTBEHHOMN AESTEIbHOCTH

IleHTpanu3anuen ynpaBIeHUs

13. Meronuka uccne10BaHus OPraHU3allMOHHON CHCTEMBbI BKIIFOYAET:
JlanHBIE O MaTEpHAIBHBIX pecypcax

CBeneHus 0 HE3aBEPUIEHHOM IIPOU3BOJICTBE

Ouenky pUHAHCOBOTO MOJIOXKEHUS IPEITPUSITUS

TeopeTnyeckue cBe1eHUS

14. Dranamu MccieI0BaHUS OPTaHU3AUOHHON CUCTEMBI SIBIISTFOTCS:
Pa3paboTka TeXHOIOrMYECKUX KapT MPOU3BOJICTBA MPOAYKLIUN
C6op HeoOxoauMoii nHpopManun

Ananus YIIpaBJICHUA TCXHOJIOTMYCCKUMHU JITUMHUAMU

Pa3paboTka pykoBOACTB 110 MPOU3BOJCTBY U COBITY MPOIYKIIUH

15. Pa3zpaboTka OpraHu3allMOHHBIX MPOLEAYP AJIS YIPABICHUECKUX PELICHUN BKIIIOYALT:
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AHanu3 cBeIcHHI 0 paboTaX, BEITOTHAEMBIX B KQXKIOM TOIpa3aeICHIN
AHanmm3 cUCTEMBI YIPABICHUS NOIPa3ICICHUIMA

CocraBiieHHE CXEMbI OPraHU3aLUOHHON MPOLETypPhI

AHanu3 uHdopMaIuu, HUPKYJIUPYIOLIEH B KaX10M MOoapa3aeIeHUN

16. JInst orieHKM HEOOXOAMMOCTH H3MEHEHUM ¥ TOTOBHOCTH K HUM OPTaHMU3aIliy MOYKHO MOKHO
BOCTIOJIb30BAThC . ..(BIUIIKTE MPOMYIICHHOE CIIOBO C 3arjaBHOW OYKBBI).
Tectamu

17. B «Anmasy JleBuTTa BXOIUT:

Ornucanne OCHOBHBIX ITAIOB MPOBEICHUS U3MEHEHUN

B3anMocBsI3b MEXTy MOJICHCTEMaMHU OPTaHU3aIMK U BIUSHUE H3MCHCHHI B KOHKPETHOW 00J1a-
CTH Ha HEOOXOIMMOCTh COMMYTCTBYIOIIUX H3MEHEHHH B IPYTHX 007IaCTIX

OrnucaHue, TEKYIIEro COCTOSHUS U OCHOBHBIX HAlpaBJICHUN H3MEHCHHIMA

Ornucanne GpakTopoB, MOAEPKUBAIOIINE U CICPKUBAIOIINE U3MCHEHUSI.

18. [IpoBeneHue N3MEHEHUI B OpraHu3aluy TpeOyerT:

’Kenanue pykoBojcTBa

Hamaue npo6iiem

Hanuuue npobnem, pecypcoB, FOTOBHOCTD IEpCOHANA U PYKOBOJICTBA
OTcyTCTBUE COMPOTUBIICHUS U3MEHEHUSIM

19. lmarnocTrka-31o:

AHanu3 Ipou3BOJCTBEHHON AESITEIbHOCTH;

AHaNM3 CHWIbHBIX U CJIA0BIX CTOPOH OPTaHU3AIMH C LIETIBIO OMPEACIICHUSI HEOOXOIUMOCTH 1
HAIpPaBJICHUN U3MEHEHUI B OpraHu3alllu;

AHanm3 KaapoBOro COCTaBa;

AHanu3 GpUHAHCOBOTO COCTOSTHUSI.

20. B monens Hamnepa — TammMeHa BXOUT:

Ornucanue TeKyIIero COCTOSIHHSI 1 OCHOBHBIX HAIPaBJICHUH M3MEHEHUI

Ornucanne OCHOBHBIX 9TANOB MPOBEICHUS U3MEHEHUN

Ornucanue GakTopoB, MOIEPKUBAIOIINX U CCPIKUBAIONIUX U3MCHCHHS,

B3anmocBs3p MeXIy MMocHCTEMaMy OPTaHU3allMK U BIUSHUE U3MEHEHHUI B KOHKPETHOM 0011a-
CTH Ha HEOOXOIMMOCTh COMYTCTBYIOIINX U3MEHEHUH B IPYTrUX 00JACTSIX.

Kpurepuu onenku:

0,5 0aJss1a BBICTABIISIETCS CTYJIEHTY, IIPH YCIOBHHU €0 MPAaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 0aJii1a BBICTABIIAETCS CTYAEHTY IIPU YCIIOBUU €r0 NpaBuiIbHOTO oreera oT 70 10 89%
TECTOBBIX 3aJlaHUM,

0,2 6as1a BbICTABISIETCS CTYJCHTY MPU YCIOBUU €r0 MPaBUIIbHOTO oTBeTa oT 50 10 69%
TECTOBBIX 3aJlaHUM,

0,1 6aJ1 BBICTaBIIAETCS CTYJCHTY IPHU YCIOBUHU €r0 MPaBUIBHOTO OTBETA MEHEE YeM Ha
50% TecTOBBIX 3aJaHUH.
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Tema 9. IIpuHATHE yNIpaBJIeHYECKHX PeIIeHNH B KOPIOpauuu

Nuaukarop gocruxenus: K -5.1
1. 3a0anue
Buzpl kopriopaTuBHOM cTpaTeruu 1uBepcupuKaium
1) nornomienue
2) nuBepcU(UKALUIO B POJCTBEHHbBIE OTPACIN
3) nuBepcuUKauIo B HEPOJACTBEHHBIE OTPACITH
4) cTpaTeruro CBepThIBAHUS U JIUKBU AU
5) cTpaTeruio npuBaTU3aLuu
6) cTpaTeruo MHOTOHAIMOHAIBHOM JUBEpCUPHUKALIUU
7) cTpaTeruto pecTpyKTypupOBaHHs, BOCCTAHOBJICHUS U SKOHOMUH

2. 3aoanue

Crpateruu, oOpa3yoline «CTpaTernuecKyro MupaMuay» KpyrnHoil AuBepcuUInpoBaHHON KOM-
NaHUU

1) kopriopaTuBHas CTpaTErus

2) cTparerusi Topu30HTAIbHON UHTErpaluu

3) dyHKIIMOHATBHAS CTpaTerus

4) crpaterust pOKyCHpOBaHUS

5) nenoBast cTpaTerus

6) omepaloHHAas CTPaTErus

3. 3aoanue

['pynma crpateruii, KOTOpOW OTHOCSTCS CTPATErHHU, CBA3aHHBIC B OCHOBHOM C H3MEHEHHUEM TIPO-
IyKTa W (WIW) phIHKA M HE 3aTParvBaroNIfe OTPacCib, MOJOKECHUE (QUPMBI BHYTPH OTPACITH U
TEXHOJIOTHIO

1) KOHIIEHTPUPOBAHHOT'O POCTa

2) UHTETPUPOBAHHOTO POCTa

3) nuBepcuduxanuu

4) cokparieHus

4. 3aoanue

®dakTopsbl, HOPMUPYIOIIKE CTPATETHIO

1) conmanpHbIe, MOJUTHYECKUE, TPAXKIAHCKHE PETYITUPYIOIINE HOPMBI
2) KOJUIEKTHBA MPEANPUATHUS Ha CTPATETUIO

3) npuBIEKATEILHOCTh NPOAYKIIUH, OTPACIIN

4) KOHKYPEHTOCTIOCOOHOCTh (hUPMBI

5) KopriopaTuBHAs KyJIbTypa

5. 3a0anue

UYTO OTHOCHUTCS K OCHOBHBIM (DYHKITUSIM CTPATETUYECKOTO INIAHUPOBAHUS U YIIPABIICHUS?

1) onpenenenue Kpyra 3a/1a4, OpHCHTHPOB, IMTPOOJIEM CTPATETHYECKOTO TUTAHUPOBAHUS; POPMHU-
pOBaHME 1ENICii; OI[EHKAa MPOU3BOCTB; OMPEIeICHHE OBICTPON PEAKIINK U CBOEBPEMEHHOTO OT-

BeTa Ha MPOOJIEeMBI CTPATETHYECKOTO XapaKTepa

2) pacuupeHue Wik COKpalleHue auana3oHa u3elnii; OCHOBHOE pacIIupPEHUE WM COKPAIICHHE
MIPOU3BOJICTBEHHBIX MOITHOCTEH

3) pacmpeneneHue MO HOBBIM U3JICTHUSM WM 00NIACTSIM PhIHKA; TapaHTUPOBaHUE TTOCTABOK CHIPhS Ha
JOJITOCPOYHBIN TIEPHO/T; MPUOOPETEHNE OCHOBHBIX HABBIKOB M PECYPCOB
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6. CyTh MeTO/Ia CTPYKTYpHU3AILIUU TIeNIel TP OPTaHU3AIMOHHOM MPOSKTHPOBAHUH 3aKTFOYAETCS
B:

B o0cnenoBanny ¥ aHATMTUYECKOM M3YYEHUH OPraHU3alMK CUJIaMU KBAIM(UIIMPOBAHHBIX CIIe-
[UAIHCTOB

Pa3paboTke popMann30BaHHBIX MATEMATUIECKUX, IPAPUICCKUX

Pa3pabotke rpado-aHanuTudeckux Mojenei pacrpeneaeHus TOJTHOMOYUNA U OTBETCTBEHHOCTH B
OpraHu3aluu

B pa3zpaboTke cuctemsl (nepeBa) 1enei u moamesnei, mpeacTaBisitonieii o000l CTPYKTYPHYIO OC-
HOBY JIJISl YBA3KU BCEX BUJOB OPIaHU3ALMOHHOM AESITEIbHOCTU MCXO/s U3 KOHEUHBIX pe3yJbTa-
TOB

16. IlpoexTpoBaHue opraHu3aluii NoJpa3yMeBaeT:
[Tporuecc cozmanus mpooOpasza OyayIIe opraHu3anuu
[TonGop nepcoHana i co31aBaeMOi OpraHu3aluu
[TpoexTrpoBaHue CITyKEOHBIX TOMEIIEHUH OpraHu3aluu
[TpoexTrpoBaHue GYyHKIMOHATIBHBIX HOpa3eIICHUI

7. DKCTIepTHO-aHATUTUYECKUN METOJ] 3aKII0YaeTCs:

Hcnonp3oBanne YK€ UMCIOIICTOCA OIIbITa IMPOCKTUPOBAHUA aHAJIOTHUYHBIX 0pFaHH33HHﬁ, aHaJ10-
TUYHBIX CUCTEM

B oOcenoBanny M aHATUTUYECKOM M3YUYECHUU OPTaHU3aI[UH C MTOMOIILIO OIIPOCOB M OIICHOK CH-
JIaMH 9KCIIEPTOB U OMBITHBIX YIIPABJICHIIEB-IPAKTUKOB

B pazpaboTke «aepeBa» 1eneil opraHu3aluyi ¥ MOCISAYIOIMUN KCIIEPTHRIM aHaJIu3 BapUAHTOB
OpPraHU3aI[MOHHBIX PEIICHUH C MO3UIMI UX COOTBETCTBUS CUCTEME 1IeIei

B IMOCTPOCHUHU MaTCMaTI/IKO-KI/I6€pH€TI/I‘~I€CKI/IX, MAaTEMATUKO-CTaTUCTHUYCCKUX, rpa(bo-
AHATUTUYECKUX M MPOYUX MOJETCH pacipeneseH sl TOTHOMOYHI U OTBETCTBEHHOCTH B OPTaHHU-
3aIuu

8. Kakoif 3 METo10B IPOEKTUPOBAHNUS OPTAaHU3AIMOHHBIX CTPYKTYP YIIPABICHUS COCTOUT B
IPUMEHEHNH CYIIECTBYIOIUX Ha MPaKTHKE OPraHU3allMOHHBIX (OPM U MEXAHU3MOB yIIpaBlie-
HUS 110 OTHOLIEHUIO K MPOEKTUPYEMOU OPraHU3aLnN:

OKCNEPTHO-aHAIUTUYECKUI METO

Meron MoaenupoBaHUs

Meron cTpykTypU3anuu 1Ueneiu

Meron ananoruit

9. DKCnepTHO-aHATTUTHYECKHI METO]] MPOESKTUPOBAHHUS MOKHO OTHECTH:
K mobomy tuiy opranusanui;

ToJIbKO 1711 OpraHu3ayii TOProBIIN.

Tonbko 111 opraHu3auii 00IIeCTBEHHOTO MUTaHMSL.

TosbKO 1151 OpraHu3anyii peCTOPaHHO-TOCTUHUYHOTO THUIIA

10. HopmatuBHas cTpaTerusi OpraHu3allMOHHBIX N3MEHEHUH HCITOTB3YeTCs:

[Tpu HEOOXOIMMOCTH MOIEPKKHI 3aMHTEPECOBAHHBIX CTOPOH, 0KH1a€MOM CHIILHOM COIIPOTHB-
JIEHUN

[Tpu HenoctaTke HH(POPMAIUH, BIACTH U TOJTHOMOYHUH Y areHTOB U3MEHEHUH, 0)KUIaeMOM
CHUJIBHOM COIIPOTUBJIEHUHN

[Tpu pereHnn TEXHUYECKUX POoOIIeM

B KpHM3HCHBIX CUTyalusxX, )KECTKUX YCIOBUS

[Tpy HEOOXOIMMOCTH MOICPKKH MOJTydaTee n3MEeHEHHH, 05K11aeMOM CHIIBHOM COIIPOTHBIIE-
HUU
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11. IleperoBopHas cTpaTerusi OpraHu3aluOHHbIX U3MEHEHUH UCIIOJIb3YETCS:

[Tpy HEOOXOIMMOCTH NMOAIEPKKHN 3aMHTEPECOBAHHBIX CTOPOH, OKH1a€MOM CHIIBHOM COIIPOTHUB-
JICHUU

[Tpu perieHnn TEXHUUECKUX PoOIeM

[Tpu HEOOXOIMMOCTH MOCPIKKH MOJTydaTeNIe N3MEHEHHH, 05KI1aeMOM CHIIbHOM COIIPOTHBIIE-
HUU

B KpU3HCHBIX CUTYyalUsX, KECTKUX YCIOBUAX

[Tpu HerocTaTke MH(POPMALUK, BIACTH U TOJIHOMOUYUH Y areHTOB U3MEHEHUH, 0KUJAEMOM
CUJIBHOM COIIPOTUBJICHUHU

12. ®akTopamu BEIOOpA IBOIIOIMOHHON MIIM PEBOJIOLMOHHON CTPATETUH U3MEHEHHH SBIISIOTCS:
XapakTtep 1 MacITadbl IPOOJIEM OpraHNU3aLUH, TUYHbIE XapAKTEPUCTUKU IIEPCOHAIIA, XapaKTep
U cojiepskaHue paboT B OpraHU3alliy, IEHHOCTHBIE OPraHN3allii PyKOBOJICTBA M CTHJIb yIIPaB-
JICHUS

OTHolIeHNE NepcoHala K IEpeMeHaM, IOHUMAaHUE BJIACTHBIX IIOJTHOMOYMM PYKOBOAUTENEH U
NOJYMHEHHBIX, CUTYallMOHHAsi TOTOBHOCTb OPraHU3aluy K IEpEMEHaM

Temm u3MeHeHnH, cTaTyC HHULIMATOPA U3MEHEHNH, 00bEM nMetomieiics napopmanuu Heodxo-
JMMOCTb B IOJIIEPIKKE U3MEHEHHH, (haKTOPbl PUCKA, CHJIa CONTPOTUBIICHUS

13. B cdepe ynpaBieHus OpraHu3allMOHHON JAESITEIBHOCTBIO UCTIOIB3YIOT:
CBs13b JIIO/ICH CO CPEICTBAMH MPOU3BOJICTBA U MEXKTY COOOM
MaremaTHueCKre METOIbI, MOICTHPYIOIIUE MPOU3BOACTBEHHBIN MPOLIECC
[TpreMBbl JIOTHKO-CEMaHTHYECKOTO aHAJIN3a

AHaiu3 QyHKIIMOHUPOBAHUS TEXHOJOTHUCCKUX JTMHUHN

14. TIpu npoeKTUPOBAHUU CHCTEM Ha OCHOBE aHANM3a OPTaHU3AI[MOHHBIX CBSA3EH UCIOIB3YIOT:
MeTo/1bl TUIIOBOT'O MPOEKTUPOBAHUS

®dopmupoBanue aepeBa GyHKIUI CHCTEMBI

MeTo/1b1 OpraHNu3alMOHHO-UCCIEA0BATEIBCKON e TENbHOCTH

[Tpuknaanble GyHKIMH, CBSI3aHHBIE C BBIITOJHEHUEM OCHOBHBIX Li€JIel CHCTEMbI

15. Cpenu opranu3aliMOHHBIX CUCTEM BBIJEISIOT:

CucreMsbl ynpaBiIeHYECKOTO YPOBHS

CucreMbl IIaHUPOBAHUS IPOU3BOCTBEHHO-X03SIICTBEHHOM 1€ATEIbHOCTH
CucreMsbl aHanM3a 5KOHOMUYECKON AESITETbHOCTH

CucTembl IPOU3BOJCTBEHHON HHPPACTPYKTYPbI

16. Cpenu opraHu3aliOHHBIX MOAYJIEH pa3anyaroT:
KomnekcHble opranu3aioOHHbIE MOYJIH

Monaynu TEXHOJIOTHYECKUX MPOLIEYP
JnarHoctuueckre MOTyIu

Monaynu ynpaBieHus NpOU3BOACTBEHHBIM ITPOLECCOM

17. Ha sTane npeanpoeKTHOro 00caeI0BaHUsl OCYIIECTBISAETCS:
KoHcTpyKkTOpCKast MIOArOTOBKA IPOM3BOJICTBA;

Opranuzanus yrpaBieHHs IPOU3BOACTBOM;

Pa3paboTka METOIUYECKOTO U HOPMATUBHOTO O0ECIICUCHUS;
Pacuer sxonomuveckoro 3¢dexra.

18. Dran TexHHYECKOE MPOEKTUPOBAHUS BKJIIOYAET:
Omnpenenenne o0beKTa U LEU TPOSKTUPOBAHUS

Pa3pa60TI<y OpraHru3alMOHHBIX peH_ICHI/Iﬁ 10 OCHOBHBIM HAITPABJICHUAM IIPOCKTUPOBAHNA

40



Pa3paboTky muiaHa BBIIOJIHEHUS PaboOT
Pa3paboTky MeTOIMUECKOTr0 1 HOPMATUBHOT'O 00ECTICUCHUS

19. Pa3zpaboTka ynpaBieHYECKON MPOIIEIyPhl BKIIOYACT:
TexXHUKO-IKOHOMHUYECKOE TUIAHUPOBAHHE

HcxomHbIe TIOJI0XKEHHUS TI0 OPTaHU3AIHOHHOMY MTPOEKTUPOBAHHIO
Onpenenenre UCTOYHUKOB (PMHAHCUPOBAHUS

Onwucanue onepanuii, BXOISIIUX B IPOIECTYPY

20. OcHoBHBIE (POPMBI COTIPOTUBIICHUS U3MCHEHUSIM:

Cnyxu, yrauBanue HHGOpMaLUU

OTKpBITasA, 3aKpHITAS

ConpoTuBieHrEe NOAYNHEHHBIX, COPOTUBICHUE PYKOBOAUTEICH
3a0acTOBKH, YBOJIBHEHHS, HETIOAYNHCHUE

Kputepun onenkmn:

0,5 0aJ11a BEICTABIISAECTCS CTYACHTY, IIpH YCJIIOBUHU €TO IMPABUIIBHOT'O OTBETA HEC MCHEC UCM

Ha 90% TeCTOBEIX 3aJaHH,

0,3 0aJii1a BBICTABIIIETCS CTYACHTY IIPU YCIIOBUU €r0 IpaBuwibHOIro oteera ot 70 1o 89%

TECTOBBIX 3aJIaHUM,

0,2 6aJii1a BBICTABIIAECTCS CTYIEHTY IPU YCIOBUU €r0 IIpaBWIbHOIO oTBeTa OT 50 10 69%

TECTOBBIX 3aJIaHUM,

0,1 0aJ11 BBICTABIISICTCSA CTYACHTY IIPpU YCJIOBHUU €I0 IPAaBUIIBHOTO OTBETA MEHEC YC€M Ha

50% TeCTOBBIX 3aIaHUM.
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Tema 10. Ilesienonaranue, MOTHBALUA M CTUMYJINPOBAHUE B CHCTEMe
KOPIOPATUBHOI'0 MEeHe:KMEeHTAa
HNuaukarop nocruxenus: K -5.1
1. OcHoBHBIE OCOOEHHOCTHU M TEHACHLWH, MPOSBUBIINECS B OPraHU3aI[MN YIPABICHHS aKIHO-
HEPHBIMU 00IIIeCTBAMU
a) CTpeMJICHHE yJacTHs KOKI0ro akimoHepa AO B yrpaBieHUH OpraHU3aIiu
0) crpemienue AO 3akpenuTh 3a COOOM KOHTPOJIbHBIN MAKET aKIui
B) KOHKypeHTHasi 00pb0a BbI3bIBAET HEOOXOIMMOCTD MPUBJICUEHUS O0IIECTBAMU KPYITHBIX UHBE-
CTUIUH JUIsl BHEAPEHUS HA TpeanpusaTisiX AO HOBBIX TEXHOJIOTUI
') OTBETHI @) U B)
1) OTBETHI 0) U B)

2. OcHOBHBIMU (YHKITUSIMU PEBU3MOHHON KOMHUCCUU SIBIISIOTCS

5) moATBEPIKACHHE JOCTOBEPHOCTH JaHHBIX, COAEPKAIINXCS B TOAOBOM OTYETE OOIIECTBA M B I'O-
JIOBOM OYXTaJaTepCKON OTYCTHOCTH

6) ocyIiiecTBICHHE KOHTPOJIS 3a (PUHAHCOBO-XO03SMCTBEHHOMN JAEATEIHHOCTHIO KOMITAHUT

7) BBIOOD BHEIIIHETO ayauTOpa

8) obecneyenue 3(GEKTUBHOCTH BCEH CHCTEMbI BHYTPEHHETO KOHTPOJIS B KOMITAHUH

3. MoxerT 11 reHepasIbHbIi JUPEKTOp COBMEIATh BHIIOJHEHHE CBOUX (DYHKIIMI C BHIIOJHEHUEM
GyHKIMI npeacenaTelis COBETa JUPEKTOPOB B 3TOM e KOMIaHUU?

4) na

5) Her

6) HeT, 9TO 3aKOHOM 3aIPEIICHO

4. Boripoc 00 n30paHuy/IIPEKPAICHUH [TOJTHOMOYHI UCIIOTHUTEIBHBIX OPTAHOB B COOTBETCTBHU
C JIydIei MPaKTUKONW KOPIIOPATHBHOTO YIIPABJICHHUS HAXOIUTCS B KOMIICTCHIHH:

5) coBeTa AUPEKTOPOB

6) BHEIIHUX HHBECTOPOB

7) o01ero coopaHust aKIIMOHEPOB

8) Tpya0BOro KOJUIEKTHBA

5. Yrpapnstoias OpraHu3anusi BHITOIHAET QYyHKIUU
4) coBeTa IUPEKTOPOB

5) eIUHOJMYHOTO UCTIOTHUTEIFHOTO OpraHa

6) KOJIErHabHOTO MCIOJHUTEIFHOTO OpraHa

6. K OCHOBHBIM MeTOZ]aM CHI)KEHUS CONPOTUBIICHNUS U3MEHEHUSM B OPraHU3al[M1 OTHOCSATCS:
MarepuanbHOE€ U MOPAIBHOE CTUMYJIMPOBAHHE

WNudopmupoBanue 1 o0lIeHNE; y9acTHe U BOBJICUEHHUE; IIOMOLIb U TOJ/IEPIKKA; IEPEroBOpPhl U
COTJIAIIEHUS; MAHUITYJISINUS U KOONTALUS; SBHOE U HEABHOE IIPUHYKICHUE

W3nanue npuka3os, pacopsKEeHUN

YBOJBHEHNE, TOHMKEHUE 110 JOJKHOCTH

7. OCHOBHBIE YPOBHH CONPOTUBJICHUS U3MEHEHUSIM B OpraHU3aluu:
Beicmui, cpeiHuiA, HU30BOU

CUJIbHBIH, c1a0bId

SIBHBIN, HESBHBIM

WHauBHUyanbHBIA, TPYNIIOBOM, CHCTEMHBIN

8. UeM BBI3BaHO COIMPOTUBJIICHUEC UBMCHCHHAM B OpTraHHU3alH:
Bri3biBaercs Cy6’beKTI/IBHLIMI/I MNpUuIrnHaMn
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CBOICTBEHHO KOHCEPBATOPAaM U KOJIEOIIOINMCS

Pe3ynbrar minoxoro MeHeKMEHTa

Bcerna conyrcTByeT M100BIM H3MEHEHUSAM

BripaxkaeT HeraTUBHOE€ OTHOLICHHE ITOAYMHEHHBIX K PYKOBOIUTEIIO

9. OcHOBHBIE BH/IbI CONIPOTUBIICHUS U3MEHEHUSM B OpraHU3alluu:
ConpoTuBieHHE TOAYNHEHHBIX, COPOTUBIIEHUE PYKOBOAUTEIEH
WuauBuyanbsHOE, TPYIIIOBOE, CUCTEMHOE

OTKpBITOE U 3aKPHITOE

Jloruueckoe, COLMOIOIHYECKOE, ICUXO0IOTNYECKOe

10. Pe3y1'ILTaTI/IBHOCTB IIPOBEACHHA OpraHU3allMOHHBIX W3MEHEHUM HU3MCPACTCA:
KauecTBeHHBIMH ITOKa3aTeIISIMHI

KonndecTBeHHBIMU M KaUSCTBEHHBIMU IIOKa3aTeCIsAMU,

KonndecTBeHHBIMU IIOKa3aTCiIsIMU,

PGSyJ'IBTaTI/IBHOCTB paccyuTaTb HEBO3MOKHO.

11. PeBy.TIBTaTI/IBHOCTB OpraHnu3alMOHHBIX W3MCEHEHHI pPacCUUTBIBACTCA:
Ha MMPOMCIKYTOYHBIX dTallaX U IMOCJIC 3aBCPIICHHUA ITPOCKTA

Ha IMPOMCIKYTOYHBIX 3TallaX IMPOCKTa H3MEHEHU U

P€3yJII)TaTI/IBHOCTI) pacCcuuTaTb HCBO3MOKHO

ITocne 3aBCPILICHUA ITPOCKTA H3MEHEHH I

12. KauecTBO ynpaBieHYeCKUX PEIICHU B OpraHU3aIK OI[CHUBAIOT:
AHaIM30M NPOU3BOJICTBEHHOU CTPYKTYPbI

AHann3om Gopm 00I1IeCTBEHHOM OpraHu3aluy IPOU3BOJICTBA
AHaJIM30M NEPCHEKTUBHBIX IUIAHOB

AHaIM30M HCIOJIB30BAHMS PECYPCOB

13. KpurepueM >pPpekTUBHOCTH IPU CPAaBHEHUH PA3TUYHBIX BAPUAHTOB OPraHU3AI[MOHHOMN
CTPYKTYPBI CITYXKHUT BO3MOXKHOCTh HaN0O0JI€€ TIOJTHOTO M YCTOMYMBOTO JOCTHKEHHSI KOHEUHBIX
nenen

yhpaBieHus (BIUILUTE MPOMYIIEHHOE CJIOBO € 3arjaBHON OYKBBI).

Cucremsl

14.2Kv3HeHHBII [IMKJI OpraHU3aliK MPEICTaBIsAET COOOM:

[Tepuox crabmibHOTO M 3)PEKTUBHOTO PYHKIIMOHUPOBAHUS OPraHU3ALNH
[Tepuon oT MOMeHTa 00pa30BaHUs 10 IUKBUAALUHN OpraHU3aluu

[Tepuon pocra moTeHIHaNa OpraHU3aUH

ITepuon pa3BuTHs OpraHu3aluu

15. IIporecc opraHn3almOHHOTO MPOEKTUPOBAHUS BKITIOYAET B ce€0sl CIeNYIOIINE CTAHH:
IIpeanpoekTHas;

IIpoekTHas

TexHn4eckoe NpOEeKTUPOBAHUE

DKOHOMUYECKOe 0O0CHOBaHHE

Pabouee nmpoexkTupoBanue

[TonroroBka TEXHUUECKOTO 3aJaHMs

Pa3zpaboTka mpoeKTHOI TOKYMEHTAIUH

OCHOBHOI METOJ UCCIIEA0BAHNS, UCIIOIb3YEMBIN HAyYHON IIKOJION YIIPABJIEHUA — ...
MOCTPOCHNE MaTeMaTUYECKON Mozenn

aHaJIN3 HAKOIIJIEHHOTO OIbITa
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OIPOCHI
XPOHOMETPaX

16. B ocHOBe KOHIETIIINK KJIACCHYECKOM IIKOJIBI YIIPABICHUS JICKHUT CIEAYIOIIEe YTBEPKICHHUE:
«Pabora 1106010 PYKOBOIUTENS ... M HE 3aBHCUT OT 0OCOOEHHOCTEH TEXHOJIOIMYECKOTO MpoLec-
ca» (BIMILIKTE C 3arJIaBHOM OYKBBI CIIOBO COOTBETCTBYIOILIEE STOMY OIPEIEIICHUIO)

OpHoTunHa

17. Paznuuust Mex Ay HallMOHATBHBIMHU CHCTEMaMU YIPABIICHUS ONPEACIISIOT:
penurus

3aKOH

TpaguLus

MEHTAJIUTET

18. OcHOBHO# MeTO UCCIIEIOBAHUS, UCTIOJIb3YEMBIH IIKOJION YeTOBEYECKIX OTHOIICHHIA:
aHaJIN3 HAKOILJIEHHOTO OIbITa

IIOCTPOEHNE MAaTEMAaTUYECKOW MOJEIIH

XPOHOMETpax

OIIPOCHI

19. ®yHKIIMOHANBHBIA PYKOBOIUTE:

MMEET NPaBO IPUHUMATh OKOHYATEIbHBIEC PEILIECHUS

IIOMOTAEeT JIMHENHOMY PYKOBOAMUTEIIO IPUHUMATh KAYECTBEHHBIE PEILICHHUS
HE MMEeT IIpaBa IOANKNCHIBATh JOKYMEHTBI

OTBEYAeT 3a BCE ACIIEKTHI JEATEIbHOCTH CTPYKTYPHOU €IMHULIBI

20. Yucno ypoBHEH nepapXuu B CUCTEME YIIPABICHUS OMPEEIISETCS M0:
[ITaTHOMY pacMcaHUIO

JInHEeNHBIM pYKOBOIUTEISAM

Koadduuuenty ynpasnsemoctu

OYHKIIMOHATBHBIM PYKOBOIUTEISIM

Kpurtepun onenkmn:

0,5 6ans1a BeICTABISACTCS CTYACHTY, PU YCIOBHH €TI0 MPABIWIIBHOT'O OTBETA HE MEHEE YeM
Ha 90% TeCTOBBIX 3aJaHH,

0,3 Dass1a BBICTABISIETCA CTYJAEHTY IIPH YCIOBUU €ro MpaBmwiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6ans1a BBICTABISETCA CTYJAEHTY IIPH YCIOBUHU €T0 paBUiILHOTO oTBeTa OT S0 10 69%
TECTOBBIX 3a/IaHUH,

0,1 0asu1 BRICTABISAETCS CTYIECHTY MPU YCIOBUHU €r0 MPABUIBHOIO OTBETA MEHEE YEM Ha
50% TecToBbIX 3aaHUM.
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Tema 12. Kopnopatusubie koHQIUKTBI. Hegpy:kecTBeHHBIE NOTIOLICHUS
Huaukarop nocruxenus: IK -5.1

1. XapakrepHoii 4epToil MexaHU3Ma YIIPaBJICHUS KOPIOPALUH ABJISAETCS
a) 3aBUCUMOCTb POJIM aKIHOHepa ((HPU3MYECKOro UM IOPUINYECKOro JIMIA, FoCyJapcTBa) B BO3-
JIEICTBUM HA IPUHUMAEMBbIE YIIPABJIECHUYECKUE PEIICHUS OT KOJIMYECTBA IPUOOPETEHHBIX aKIIUI
0) UHIMBHUyaJIbHbIC AKIIMOHEPH! OOBIYHO CTPEMATCS 110JIb30BAaThCSI CBOUMH IIPABaMU 110 YIIPaB-
JICHUIO
B) aKIIMOHEP HE UMEET IPAaBO y4aCTBOBATh B YIPABICHUU
I') BCE BapUaHThI BEPHBI
J1) HE 3aBHCHUMOCTb POJIM aKIMOHepa ((PU3MUECKOro WM IOPUIMYECKOro JiMia, rocyiapcrsa) B
BO3/ICIICTBMM HA IPUHUMAEMBbIE YIPABJIEHUYECKUE PELIEHHsI OT KOJIMYECTBA MPUOOPETEHHBIX aK-
Ui

2. KopriopatuBHOe yIpaBiI€HUE - 3TO YIPaBICHUE:
1) TexHOJMIOTUSIMU

2) TpyAOBBIMU pecypcaMu

3) COBMECTHBIM KalUTaIOM

4) npou3BOICTBOM

3. OCHOBHOM BHJI OTHOLIEHUH KOPHOPATUBHOT'O yIPaBJICHUS: - 3TO:
1) oTHOIIEHHS aKIIMOHEPOB

2) coBiajenbleB Kanuraiaa o0uiecTna

3) npuMeHeHne MEHEKMEHTA Pa3IMYHOI0 YPOBHS

4) HeT BepHBIX OTBETOB

4. BaxxHblii BUJT OTHOIICHUN KOPIIOPATUBHOTO yIIPABICHHUS:
1) pacnipeneneHue npuObUIM KOPHOpaIuii

2) pacnipeeneHue OTBETCTBEHHOCTH aKIIMOHEPOB

3) BBITLJIaTa TUBHUICHIOB aKIITHOHEPAM

4) BbIMIIaTa HAJIOTOB

5. OCHOBOIIOIAralOIUM NPUHIIUIIOM TEOPUH KOPIIOPATUBHOI'O YIPABJICHUS B CHCTEMHOM IO/I-
X0/Ie K TOHUMaHHIO CYITHOCTH KOPIIOPATUBHOTO YIIPABIICHHS SBIISETCS TPHHIIUIL:

1) cunepreTuueckoro 3pdexra

2) opranuzanuu 3 (HEKTUBHOTO YIPaBICHUS

3) uenocTHOro Moaxoa

6. Llens opranuszanuu — 310 ...

Kenaemoe cocTosiHre 00bEKTA yrpaBiIeHUs B OyayIIeM

I'eHepasibHOE HalNpaBJICHHUE AEATEIBHOCTH OpraHU3aluu

3agaHue, OpUEHTUPYIOLEE Ha JOCTHKEHHE KETAaeMOro pe3ybTara
[Tpennucanus, o0a3aTenbHbIe Ui UCTIONIHEHUS pa0OTHUKAMU OpraHU3aluu

7. OCHOBO# CTpaTErMuecKOro MEHEKMEHTA SBIISETCS:
JocTrxkenne npeanpusiTueM TEXHUKO-3KOHOMUYECKHUX MMOKa3aTenei
BrisiBrieHNE U yIOBIIETBOPEHUE CIIPOCA MTOKYIIATENIEN

KoHTposb 3a u3BMEeHEHUsIMU BHENTHEN CPEJIbI

OnepatvBHAas afanTanus K U3MEHEHHUSIM PIHOYHBIX (DaKTOPOB

8. I Kakoro BUJa CTPaTErMuecKOro MEHEXKMEHTA XapaKTepHbl yUeT U3MEHUMBOCTH BHEUTHEH
Cpenbl ¥ BO3MOXKHOCTh KOPPEKTUPOBKH CTPATETUU:

praBJ’ICHI/IC Ha OCHOBC NIPCABUACHUS W3MEHEHUI
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VYipasieHne Ha OCHOBE dKCTPaNOJIsALUU
VYrpaBieHre Ha OCHOBE paH)KMPOBAHUS CTPATETHUYECKUX 3a]1a4
VYipaBiieHre Ha OCHOBE JIOJITOCPOYHOTO IIJIaHUPOBAHUS

9. OCHOBHBIM COJIEPIKAHUEM JIOJITOCPOYHBIX TUTAHOB NIPEINIPHUSITHS SBIISICTCS ONPEACIICHUE:
bromxera

MexaHu3MOB JIeITSIALHOCTH

[Monmutuku

Ileneit u crparerun

10. Muccus — s3to:

O0pa3Hoe NpeCTaBICHNE CMBICIIA ICATSIBHOCTH M IMTEPCIICKTUB OPTaHU3al|iH

KoneuHoe cocTosiHre, KOTOPOTO CTPEMHTCS JOCTUYh OPTaHU3AIIHS

OcHoBHas 0011ast 11eJIb OpraHUu3aliy, XapaKTepU3yIomas ee MpeJHa3HaueHue

[TpumeHsiemMble ynpaBiIeHYECKHE TEXHOJIOTUU U (DYHKIIMHU, TIO3BOJISIONINE PeaTu30BaTh MpeaHa-
3HAYCHHUE OPraHu3alun

11. OcHoBHOE cojiepKaHNEe CTPATErHUECKOro MEHEKMEHTA COCTABIISCT:

KoMIutekc MepornpusaTuii, HallpaBJICHHBIX Ha JOCTHKEHHE TOJITOCPOYHBIX LEIE€M U MOBBIILIECHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aliuu

YMeHue nporHo3upoBaTh U3MEHEHHS [TOKYNATEIbCKOTO CIIPOCa U OCYLIECTBIIATh HEOOXOUMbIE
KOPPEKTUPOBKHU CTPATErHH

AHanu3 CTpaTerMyecKux ajlbTEPHATUB U BHIOOP ONTHMMAIbHOIO BapUaHTa CTPATETMU OpraHM3a-
U

VYcraHOBIEHUE CTPATETUYECKUX TPUOPUTETOB, AHAIU3 U MOJICIIMPOBAHUE PHIHOYHBIX CUTYallUH

12. OCcHOBOIi KOHIICTIIIUH CTPATETUIECKOTO MEHEIKMEHTA SIBIISICTCS:
OnepatuBHOE ynpaBJIeHHE

YnpasneHne HHHOBaUHUSIMU

VYmpasieHne npoeKTaMu

JosrocpodHoe ynpasieHue

13. ba3oBbIMU (3TAJIOHHBIMH) CTPATETHSMH pa3BUTHsI Ou3Heca (1o M. MeckoHy) SBIISIFOTCS:
Pocr, cokpamenue, nugpepennuanys, CerMeHTaus

VYBenuueHue, CHUKEHUE, COueTaHue

OrpaHu4eHHbIN POCT, POCT, COKpAIIEHUE, COUYETAHHE

Cnusinue, npuoOpeTeHne, HHTETpanus, JuBepcuuKaIis

14. XapakTepucTHUKH, KOTOPBIMU JTOJDKHBI 00J1a/1aTh 11eyd, corjacHo npuHiuna SMART: [Tpu-
e€MJIEMOCTh

N3mepumocts

OrnpeneieHHOCTh BO BpEMEHHU, CPOKaX TOCTHKEHUS

Hoctmxxumoctsb

['ubkocTh

15. [IpaBoBOE peryaupoBaHHe KOPIIOPAIHiA IOPa3IeNIIeTCs Ha:
a) IICHTPAJTM30BaHHOE;

0) nokanpHOE (MECTHOE);

B) IIEHTPAJIM30BaHHOE U JIOKAJIbHOE (MECTHOE).

16. KopnoparnBHast HopMa — 3T0:
a) cocTaBHasl €IMHUIIA KOPIIOPATUBHOI'O MpaBa
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0) TOJBKO colManbHas HOpMa
B) TOJIBKO BHYTPHOPraHU3alOHHAs HOpMa

17. KopriopaTuBHBIE HOPMBI HOCST 110 OTHOIIEHHIO K 3aKOHOIATEIbHBIM HOPMAaM:
a) JIOTIOTHUTEBHBIHN (CyOCHIMapHBIii) XapakTep;

0) CONOTUMHEHHBIN XapaKTep;

B) CaMOCTOSITEIIbHBII XapakKTep.

18.KopriopatuBHbIN KOHPIUKT — 3TO:

a) KOH(DIUKT MEXTY COTPYAHHUKAMHU KOPIIOPAIUY;
0) KOHGIMKT MEXy aKIIMOHEPAMH U KOPITOPAIIHEH;
B) TPYJOBOM KOH(IIHKT.

19. [1o kpuTEepUsM BBIACTSAIOT KOPIIOPATUBHBIE KOH(DIUKTHI:

a) MeXAYHAPOIHbBIE;

0) BHYTpEHHUE;

B) HallMOHAJbHBIE.

20. BHemHM KOPIIOPATHBHBIA KOHPIMKT — 3TO:

a) KOH(IIMKT MEXy KOpITOpaIfel 1 aKIMOHEepaMH;

0) KOH(MIUKT MEXTy KOpIOpallei U rocy1apcTBEHHBIM OPraHOM;
B) KOH(JIMKT, CBA3aHHBIN C MOTJIONIEHUEM U 3aXBaTOM KOPIIOPAIUH.

Kpurepun oneHku:

0,5 6ass1a BRICTABISETCS CTYACHTY, IIPU YCIOBUU €r0 MIPaBUIIBHOTO OTBETA HE MEHEE YEM

Ha 90% TecTOBBIX 3aJaHHUH,

0,3 Dass1a BBICTABISIETCA CTYJACHTY IPH YCIOBUU €ro MpaBmiibHOro otBeTa oT 70 10 89%

TCCTOBBIX Sa,I[aHI/II;'I,

0,2 6aJs1a BBICTABIIECTCS CTY/IEHTY MPHU YCIOBUU €ro MpaBmibHOrO oTBeTa OT 50 10 69%

TCCTOBBIX 3a,I[aHI/II>'I,

0,1 a1 BBICTABIISIETCS CTYACHTY MIPU YCJIOBUU €0 MPABMWIHLHOTO OTBETa MEHEE YeM Ha

50% TecTOBBIX 3aJaHUM.
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TemaTuka keicoB no aucuuninHe «KopnopaTuBHbIi MeHETKMEHT»
Tema 1. [loHITHE KOPIMOPATHBHOIO MEHEIKMEHTA U €ro peryaupoBanue B Poccun
HNuaukarop nocrmxenus: IK -5.1

CdhopmynupyiiTe U Mpe3eHTyHTe, B YeM 3aMHTEPECOBAHBl OCHOBHBIC YYaCTHUKU KOPIIO-
pPaTUBHOTO YIPABICHUS C TOUYKH 3PCHHUS:

1) monyyeHusi JOXOAOB;

2) npuHATHS Ha ce0s1 pUCKOB U BO3MOXHOCTH UX JUBEPCUPHUKALNH;

3) HanpaBJIE€HUN U CTPATETUy Pa3BUTHSI KOMITAHUU;

4) B3auMoOJIEHCTBUA C APYITMMU YYaCTHUKAMHU M BO3MOKHOCTH OKAa3bIBaTh HA HUX BIIMS-
HUE;

5) npupalieHus Kanurania;

6) obecrieueHus1 KOPIIOPATUBHON 0€30MacHOCTH.

Jlnis BBINOJHEHUS 33JaHUSl PACCMOTPUTE TPU OCHOBHBIE Tpymnmbl: «COOCTBEHHUKHY,
«Menemxeps», «Ctelikxonaeps». Bosmoxuao popmupoBanue 6onee menkux rpymm: «KoHTpo-
JUPYIOIIMKM akIMoHep», « MUHOpUTapHBIE aKIMOHEPb», «MeHemkeprl», «Ilepconan», «Kontp-
areHTol», «l'ocynapctBo», «MecTHOe coo01iecTBO». MITOrOBbIM JOKYMEHT: MPE3EHTALNUS UHTE-
PECOB y4aCTHUKA KOPIIOPATUBHOIO YIIPABJICHHUS.

Tema 2. TeopeTuueckue 0CHOBbI KOPIMOPATHBHOIO MEHEIKMEHTA
HNuaukarop nocruxennsi: IK -5.1

NuauBuayanbHoe 3a1aHue (AHAJIU3 1€J10BOM CUTYyalluM — Kelic-3aaHue):

Keiic «3anaansle cTaHgapThl KOPIOPATUBHOIO yIpasieHUs B Poccum»

Menpiie uyeM 3a 10 €T oTeyecTBEHHBIE KOPHOpALMM U3 HEMOBOPOTIMBBIX MOHCTPOB
MIOCTCOBETCKOr0 o0Opa3la IMpeBpaTWINCh B COBPEMEHHBIE KOMITAHWU, OpraHM30BaHHbIE Ha 3a-
najHelii MaHep. Hekotopele HOy-xay OM3HeC 3aUMCTBYET ¢ 0COOBIM pBeHHeM. 1o kakomy MmpHH-
LUITY BJIa/I€JIbIbI TPOBOAAT peOpMbI?

PaBHeHMe Ha TpaHCHAIMOHAIbHBIE KOMIIAHMM POCCUHCKHE KOPIOpAalMM B3sUIM €lIe Ha
pyOexe BekoB. Eciu mocMoTpeTh Ha Ty UM MHYIO OTEYECTBEHHYIO (PUPMY CETOAHS, TO Iepeme-
HbI, IPOM30LIE/IIINE C HEH 3a 3TO BPeMsl, MOT'YT OKa3aThCs HACTOJIBKO IN100aTbHBIMH, YTO KPOME
BIIAJICNIBIIEB M HAa3BAaHUS HUYETO OOIIETO ¢ caMoil co0oif 0Opasiia CeMUBOCHMUJIETHEN TaBHOCTH
y Hee yXe MOXeT U He ObITh. bojiee Toro, oHa MOKeT Mpe0CTaBIATh YCIYTH WM MPoJIaBaTh TO-
Bapbl y’K€ COBCEM M0/ JPYTUM OpeHI0M

Ecnu noneitaThest 0600LIMTh BCe M3MEHEHMs, YTO NMPOU3OILIM ¢ KOMIAHUSAMH, TO HX
MOKHO pa3JeJIUTh Ha TPU OCHOBHBIE TPYMIbI. DTO BHEIPEHHE MPHUHSATHIX B MHpE CTaHJIApTOB
KOPIIOPATUBHOI'O YNpPaBJIEHUS U KOHTPOJIS, MOBBIIIEHHE COOCTBEHHOM HH(OPMALMOHHOW OT-
KPBITOCTH I IOTEHIUAIBHBIX UHBECTOPOB, a TaKXKe BOIUIOLICHHE B JKU3Hb HOBBIX CTaHIapTOB
counanbHOM monuTuku. Cpenuuit OuzHec (KOMIMAHUU C TOJOBBIM 000poToM A0 500 MIH M0JIT.)
TaK)Ke 3aCTYNWIM Ha MyTh pecTpykTypusauuu. OHU Hayanu pe@opMbl UyTh MO3KE — Tie- TO C
2003 r., HO ¢ ’TUM OTCTaBaHMEM B JBa '0/1a YCIIEIIHO JIBUXKYTCSA TEM K€ IyTEM «PaBHEHHUS Ha
EBpomy»

[TaptHep Ernst & Young A. MBneB Tak olieHMBaeT HEOOXOIUMBIE pabOThI, KOTOPbIE HAI0
IIPOBECTU OTEUECTBEHHBIM OPraHU3aLUAM B CIIEAYIOIeM roay: «/ist KpynHbIX KoMnaHuit Oyner
aKTyaJbHOH 3a/laua CHIKEHHsI 3aBUCUMOCTH OT 3a€MHOro (hmHaHCHpOBaHUS. MHOTrMe U3 HHMX
CETrO/IHsI CHJIBHO TMEepPEeKpPEAUTOBAaHbI, U HEOOXOIUMOCTh PECTPYKTYpPU3ALUU UX JOJITOB U MOBBI-
LIEHHs] KPEAUTHOTO PEUTHUHIA IIPU BBIXO/E HA MEXIyHAPOIHbIE PHIHKHA CTAHOBUTCS IVIABHOM 3a-
nadet. [{ns aTux neneit HEOOXOAMMO MPEXKJIEe BCETO M3bICKUBATh BHYTPEHHUE PE3EPBBI JINKBU -
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HocTU. Takke BaKHBIMU 33/1adaMH OCTAIOTCSI CHUKEHHE Ce0ECTOMMOCTH TOTOBOU MPOIYKIIMH U
peanu3anus MporpaMM YIpaBieHUs 3aTpaTaMH, OCOOCHHO €CIIM yYUTHIBATh TPAIYIIEEe MPUCO-
equHenue Poccnn k BcemupHOM TOProBoi opranu3anuu. YTo Kkacaercss OT€4ECTBEHHOIO MaJIoro
U cpefHero Ou3Heca, TO ero 3aJayu OyayT JIeKaTh B IUIOCKOCTH IMOBBIIICHUS MPUBIEKATEIbHO-
CTH KOMIIaHHUI U 0€30MacHOCTH HHBECTULIMH. M HEOOXO0AMMO MOBBIIIATH CBOIO MPO3PAYHOCTD U
CHU)KAaTb COOCTBEHHBbIC PUCKH Ui MpUBICUYCHUS (UHAHCHUPOBAHUS, YMEHBIIEHUS CTOMMOCTHU
32iIMOB, TTOCKOJIbKY HHBECTUIIUN JAHHOMY CEKTOPY HEOOXOAMMBI KaK BO3JIyX)»

WNupiMu crioBamu, 6a3a y KpyImHBIX KOpHopaluil yxe 3anoxkeHa. Temnepp 3agaya — J10-
OUTHCSI OT BBICTPOCHHBIX B COOTBETCTBHUHU C COBPEMEHHBIMU CTaHIapTaMu OW3HEC-TIPOLIECCOB
MakcUMaibHOU oTAauu U 3ddexTrBHOCTH. CpeaHNe KOMIIAHUU COOTBETCTBEHHO MNEPEeUIyT K
PEIICHUI0 ITHX 3aJad HECKOJbKO JeT cmycTsa. OTkpbiTocTh Ou3Heca CerojHsi OOJBITMHCTBO
KOPIOpAaluii OXOTHO MPEAOCTaBISAIOT HH(OPMALIMIO O CBOMX BJIAJIENIblIaX, MPUOBLIAX, IJIaHAX Ha
cnenyromuid rog. OOBIYHO MOBBIICHHE WHHOPMAITMOHHON OTKPHITOCTH CBSI3aHO C BBIXOJOM Ha
3anajHble Oupku, T.e. ¢ npoBeaeHueM [PO. Pexxe k mepemenaM nmpuxoauTcst npuderatb B CBA3U
C 3aMMCTBOBAHHUSMH Y 3amaHbIX 0aHkoB. Ho KpeauToBaTbes HampsMylo 3a pyOexoM y KomIa-
HUN HEOOXOIMMOCTH YacTo HeT. J[s pa3BuTust punuanbHON CeTH WM, HAIPUMED, PACIIUPEHUS
IIPOM3BOJICTBA XBAaTaeT U COOCTBEHHBIX pecypcoB. IloTomy Ha mepBoe MeCTO BBIXOJUT UMEHHO
nepBas npuuuHa. [lokazaTenbHO, 4TO OOJNBIIMHCTBO BIAAENBIEB COIIAIIAIOTCS MPUOTKPHITH
uH(popMaLrio 0 cede CKperns ceple, a HOTOMY OTTATMBAIOT IEPEMEHBI A0 nocieasero. [Ipume-
poB noctaTouHo MHoro. Tak, B rpynne «EBpa3» OCHOBHbIE nepeMeHbl npousouuin B 2005 r.,
HaKaHyHe BbIX0Jla Kopropanuu Ha JIOHIOHCKYI0 OupxKy. FIMEHHO Tor[a KOMIIaHUs Tepenuia Ha
MeXIyHapOaAHbIe (PMHAHCOBBIE CTAaHAAPTHI, MPUBIIEKIA B COBET TUPEKTOPOB TPEX HE3aBUCHUMBIX
YJICHOB, OpraHW30Bajia CIIEIHMAIbHBIE KOMHUTETHI 10 BO3HATPAXIACHUSM, CTPATETHMH U ayAuTy.
[TokazarenbHO, 4TO, HanpuMep, B «CeBepcTaliny MEePeMEeHbI TaKXKE COBIAIH C BBIXOJ0M Ha Oup-
Ky, TOJILKO TTPOU3OIILIIO 3TO Ha ToJ1 Mo3xe. Torjga B KOMIIAHUH TTOSIBUITUCH TISITh 3aBUCUMBIX JU-
PEKTOPOB, CIykK0a BHYTPEHHETO ayAuTa, MOJOTYETHAs] TUX COBETY JUPEKTOPOB, U OMATh-TAKH
KOMUTETHI TI0 ayJIUTy W HA3HAYCHHSIM M BO3HArpaXJACHUSM. JIFOOOBITHO, YTO B KPYITHBIX XOJI-
JUHrax, Kortopble BbiBOAWIM Ha [PO numip yacteh KOMIaHUM, BXOJSAIIUMX B IPOMBIIIJICHHBIE
TPYIIbl, OTKPBIThIE (PUPMBI COCEACTBYIOT — HJIM JIOJITO€ BPEMS COCEICTBOBAIM — C MPENEIbHO
3aKpBITBIMU OpranuzanusMu. Tak 06010 B «Anbda-rpynm» u ADK «Cucremay. [IpaBaa, B Takux
KOMITAHHSIX «MEHEE Pa3BUTHIC» B KOPMOPATUBHOM KIIFOUE YYACTHHUKH XOJJIMHTA TOCTETIEHHO
MOJATATUBAIOTCS MO0 YPOBHIO K Oonee mpoABUHYTHIM. [lomydaercs, 4To mpoiiecc pedopMupoBa-
HUSL IPOCTO OKA3bIBAETCS PACTAHYTHIM Ha JIMIIHKME IOJ WIK JBa. Brpodem, corinacHo uccnezno-
BanusM Standard and Poor's (S&P), 0coGeHHOCTh pa3BUTHS OTEUECTBEHHBIX KOMITAHUN 3aKITIO-
YaeTCsl B TOM, YTO OHM 00€CTIEUNBAIOT YPOBEHb OTKPBITUSI OM3HECA, JTUIIHh MUHUMAIBLHO HE00X0-
JTUMBI JI7Is1 JOMyCKa K KOTUPOBKaM Ha MUPOBBIX OMpIKaxX W IPYTHUM MEXTyHAPOIHBIM (PUHAHCO-
BBIM oneparusiM. Brenenne kakux-aub0 KOPIOPATUBHBIX MHCTUTYTOB CBEPX ATOTO MUHUMYMa
MO>XHO BCTPETHUTH JIMIIIb B €AUHUYHBIX Ciiydasx. HOraa 3To JenaeTcss MoYTH AEMOHCTPATUBHO
— Hanpumep, B «PocHedTH» B COBETE NUPEKTOPOB MPHUCYTCTBYET BCErO0 OIWH HE3aBUCHUMBIMA
JTUPEKTOP.

WMk KoMITaHuN:

[locnennsis rpynna U3MEHEHUM, CBSI3aHHBIX C BHEJIPEHUEM NEPEIOBBIX IMPUHIUIIOB KOP-
MOPAaTUBHOTO YIPaBJICHHUS], 3aCIy’)KMBAeT 0COO0T0 pa3roBopa. TO T€ HOBIIECTBA, KOTOPbIE KOM-
MaHUM BHEAPSIOT 3aT€M, YTOOBI YIYUIIUTh CBOM MMHK. [I[pudeM B OCHOBHOM 3TO JelaeTcs B
pacueTe Ha peaklri0 HHOCTPAHHBIX MapTHEpoB. OOBIYHO MHTEpPEC K BCEBO3MOKHBIM 0JaroTBo-
PUTEIBHBIM M 3KOJIOTMYECKUM MTPOEKTaM MPOCHINAETCS Y KOMIIAHUN MPU aKTUBHOM PACIIUPEHUN
3a pyoexxoM — B nepByto ouepeab B EBponie u CIHIA. UtoOb1 yOeuTh MECTHBIE BIIACTH OKa3aTh
MOAJIEPAKKY MPU MOKYIKE TOTO WJIM MHOTO aKTHUBA, YACTO MMEET CMBICI JOKa3aTh CBOIO JIOSUIb-
HOCTh U TIPOJIEMOHCTPHPOBATH BHICOKYIO CTETICHb COIMAIBbHON OTBETCTBEHHOCTH. B mpoTHBHOM
CIIy4ae MO>KHO HAaTOJKHYThCSI BHaUaIe Ha MPOTUBOICHCTBUE TPO(COI030B, a KaK CIEeICTBUE — U
BJIACTEH TOTO TOCYJApCTBa, TIe X04eT ocecTh Ou3Hec. Harneraty HampspkeHUe y ceOsi B CTpaHe
panu uaBectopa u3 Poccuu B EBporie HuKTO He Oyaer
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CobcTBeHHO, OM3HEC 3TOro MoTuBa He orpuuaer. IlokazarensHo uccnenoBanne World
Wildlife Fund, B xotopom mpunsiin ydactue 70 KpymHEHIIHX POCCHICKUX Koproparui. Tpers
U3 HUX MPSAMO TPEINOI0KUIN, YTO SKOJOTHYECKAsi OTBETCTBEHHOCTh IO3BOJIUT UM YBEIUYHUTH
00BEMBI HKCIIOPTA U MOJYYUTh AOCTYI K HHOCTPAHHBIM pbIHKaM. UyTh MeHee MOJOBUHBI ONPO-
HICHHBIX BBICKA3aJMCh HEMHOTO TyMaHHEe, Ha3BaB AKOJOTHUYECKUE MPOTPAMMBI YaCThIO PETHO-
HAJIbHOW M COLIMAJIBHOM IMOJIMTUKU KOMIIAHMM. bojiee MoJoBHHBI YYaCTHUKOB COOOILMIIM, YTO
PEryJsipHO MyOIUKYIOT OTYETHI 00 IKOJIOTHUECKONW YCTOWYHBOCTH.

Brpouem, OonbmmHcTBO 3KcneproB WWE oTMmeuaroT, 4To, HECMOTps Ha 3asBJICHUS U
JeKIapalyu, SKoJIorndeckas ooctaHoBka B Poccun xyxe, uem B npyrux crpanax bPUK. Bmpo-
YeM, U3 BCEX HAIPABICHUH COLMAIbHON aKTMBHOCTH KOMIIAHMH HKOJIOTMYECKOE, IOoXKalyi, ca-
Moe pa3Butoe. [IpuunHa mpocta — MoJepHU3aLuUs 000pyI0BaHHUS Ha POU3BOJCTBE aBTOMATH-
YECKM MPUBOJIUT K YCTAHOBKE HOBOW TEXHUKH, HAllpUMEpP CTAaHKOB WJIM IPOKATHBIX CTAHOB.
WHBIMU CIIOBaMH, CHHKEHHE BHIOPOCOB MTPOMCXOAUT aBTOMATUYECKHU, AK€ €CIIM BIIAJCIbIbl HE
CTaBSIT TaKOM 3aauu. A BOT Ha OJAarOTBOPUTEJIbHBIE IPOEKThl KOMIIAHUH KEPTBYIOT B OCHOBHOM
1o Mepe HeooxoaumMocTH. OOBIYHO OU3HEC OTOXKAECTBISIET OOJBIIYIO YaCTh CBOMX COIMABHBIX
MHUIIMATHB C BHEJPEHUEM KOPIOPATUBHBIX CTaHAAPTOB ATUKH U BeIeHUS Ou3Heca.

Hanpuwmep, «PenoBa» anoHcupoBaia cBoe penienne npucoequHutbest K Global Compact.
Oto nporpamma OOH, HampaBiieHHas Ha yJay4llleHUE JeJI0BOM MPaKTHKH B cepe coOaroaeHus
TPYZOBOTO 3aKOHO/IATEIILCTBA, YCIOBUH Tpy/a M JaXe IpaB 4eJoBeKa. TeopeTHuecKr HHTEPECH
pa3pabOTYUKOB 3TOrO MPOEKTa JOCTATOYHO LIMPOKH U PACHPOCTPAHAIOTCS B TOM YMCJIE U Ha
HKOJIOTHYECKUE MPOEKTHI KOMITAHUH.

Bomnpocs! u 3ananus:

1. Kakue cranmapThl KOPIOPATUBHOTO YIIpaBJIEHUs Bbl 3HaeTe? J{Jis 4ero oHu HyXHBI?

2. Ilouemy poccuiickue KOMIIAHUM BHEIPSAIOT IEepeOBble MPUHIMIIBI KOPIOPATUBHOTO
ynpaBieHus?

3. C kakumu npoOieMaMH CTaJKUBAKOTCS POCCUHCKHME KOMIIAHUM NPU BBICTPAaUBAHUU
3P PEKTUBHON CHCTEMBI KOPIOPATUBHOTO YIIPABIICHUS?

4. BblaenuTe OCHOBHbIE TEHJCHLIMU Pa3BUTHs KOPIOPATUBHOIO YIPABICHHS B POCCHIi-
CKUX KOMITaHHUSX.

Tema 3. Moaenu KOpnopaTHBHOIO0 MEHEIKMEHTA
Nuaukarop nocruxenus: K -5.1

NuauBuayanbHoe 3aaHue (aHAJIM3 1eJI0BO CUTyallul — Keiic-3a1aHue).

B nacrosimiee Bpemsi HaOMrOaeTCsl TEHACHIMS K PE3KOMY COKpAIIeHHIO o0beMa MpoJax
npoayKuuu Kopropanuu. [Ipu o6cyxaennn Ha 3acenannu JJupexiun ObLTH BBIIBUHYTHI CIEAY-
IOILIKE MTPEAJIOKEHUS IO BBIXOAY U3 KPU3UCHOM CUTYallUHU:

1. TToBBICHTH Ka4eCTBO BBIMMYCKAEMOW MPOIYKIHMH IO YPOBHS, MPEBBIIIAIONIEIO KayeCTBO
AQHAJOTUYHOM MPOAYKIIMN KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPTOBYIO C€Th M CHH3UTh PO3HUYHBIC IICHBI 32 CUET CYIIle-
CTBEHHOI'0 YMEHBIIEHHUS PO3HUYHBIX PACIICHOK.

3. CokpaTuTh aCCOPTUMEHT BBIMTYCKAEMOW MPOIYKIINH, UCKIIOUMB U3 HEro HEpeHTa0eIbHbIE
¥ MaJIOpeHTa0eNbHbIE BU/IBI MPOAYKIINH, C IIETBI0 CHUKEHHS YACIbHBIX U3JIEP>KEK Ha OCTaJIbHbIC
BH/IbI BBIITYCKAEMOM MPOIYKITUU U COOTBETCTBYIOIIETO CHIDKEHHS OTITOBO-OTITYCKHBIX II€H.

bbi10 moguepkHyTO, UTO peanu3anusi JaHHBIX MEPONPUSITHI COMTPOBOKIAETCS BHICOKUM Jie-
¢bunuToM (PUHAHCOBBIX CPEJICTB.

Bompoc: Kakyro cTpareruro cieayer BIOpaTh KOPHIOPAIUMH NPU YCIOBUU HATMYUS HA PHIHKE
MaJIbIX IPEAMPUITHA, UMEIOIINX YHUKAIBbHBIE TEXHOJIOTHHN?
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Tema 4 «KonpoparuBHasi co0CTBEHHOTCh U Koprniopauuu B Poccnn»
Huaukarop nocruxenus: IK -5.1

NuauBnayanbHoe 3aianue (aHAJIM3 1eJI0BOM CUTYallul — Kelic-3a1aHue):

WNuBecturmonnsiii 0roxet kommnanuu Ha 2016 rog coctaBui 10 MITH. YCIOBHBIX €IUHUIL
(y. €.) B TO BpeMs Kak OrODKET 1moadopa 1 MOJAroTOBKH KaapoB coctaBwmi 0,25 MIH. y.e., a Map-
KETUHTOBBIN OFOJKET (MAPKETUHTOBBIC MCCIICIOBAaHUS, pekiama u T.1.) — 0,5 MiH. y.e.

Bormpoc: MokeT in ipu TakuxX YCJIOBHSIX YPOBEHb MApKETHHTOBOW NIEATEILHOCTH KOP-
noparuu ObITh ONTUMAIBHEIM? 3aUHTEPECOBaHA JTU KOPIIOPAIUs B Pa3BUTHH MapKeTUHTA?

Tema 8. CTpaTterudeckoe ynpapjeHue KOpnopauuei.
HNuaukarop nocruxenus: K -5.1

HNuauBuayanbHoe 3a1aHue (AHAJIH3 /1eJI0BOM CUTYallUN — Kelic-3a1aHne):

Kommerenmus obmiero coopanus akKIimoHEPOB

3ananue: [IpounTaTh Keiic 1 OTBETUTH HA TOCTABICHHBIE BOIIPOCHI.

OTKpBITOE aKIIMOHEPHOE 001IecTBO X rOTOBHUTCS K mpoBeaeHuto rogoBoro OCA 3a 2015
roji. B o6mectBe 1225 akinmoHEpOB-BIaICIbIICB OOBIKHOBCHHBIX AKITHIA.

Axtmonep A 25 HosOps 2015 roga HampaBuia B 00IIECTBO 2 MPEASIOKEHUS B TOBECTKY JTHS
rogosoro OCA:

[Tpennoxenue 1: «Buectu gomnonHeHue B myHKT 1.2 ycTaBa o0IiecTBa U MpeayCMOTPETH,
YTO «OOIIECTBO CTPEMHUTCS K YIYUIICHHIO SKOJIOTMUECKOU CUTYallMl BO BCEX PETHOHAX, I/ie 00-
IIECTBO MMEET JIOUCPHHUE OOIIIECTBAY.

[Ipennoxenue 2: «BKIIOUNTH B CIUCOK KaHIUAATOB B COBET TUPEKTOPOB 3 KaHAMIATOB —
Kanmgunater JI, M u H, a Taxke ogHoro kanauaata K Ha mo3UIMIO HE3aBUCUMOTO TUPEKTOPAY.

VYcraB o01ecTBa COACPKUT CIICMAIbHBIE TPEOOBAHUS, TPEABIBISIEMbIC K KaHAWAATaM B
ywieHbpl COBETa JUPEKTOPOB, a TAK)KE HA TO3UIMIO0 He3aBucUMoOro aupekropa. Kanauaarer JI u K
HE COOTBETCTBYIOT 3TUM TpeboBanusMm (kanmunpary JI 15 ner, kanguaar K sBisieTcs ChiHOM
TeHe-pallbHOTO TupeKTopa odiiecTBa). HecMOTpst Ha 9TO, COBET AUPEKTOPOB MPUHSIT CIETYIO-
IIUE PEUICHUS:

Pemenue 1: «Bxmounts kanaunaroB JI, M u H B cniucok kannuaatoB B COBET JUPEKTO-
pOB».

Pemrenne 2: «He BximouaTs kaHguaaTa K B cliMcok KaHIWIATOB Ha MO3MIIMIO HE3aBUCHMO-
ro nupekropay. CoBeT TUPEKTOPOB OOIIECTBA HE PacCMOTpEI Mpeioxkenue 1 aknuonepa. Ak-
uoHep A He ObLT M3BEIEeH O HEBKJIIOYEHHH MpeanokeHus 1 B moBecTky AHs rogoBoro OCA.
OO011ecTBO M3BECTUIIO aKIMOHEepa A 0 TOM, uyTo KaHAuAaT K He ObUT BKIIOYEH B CIIUCOK KaH/IU-
JIaTOB Ha MO3ULMI0 HE3aBUCUMOIO IUPEKTOPA.

Bomnpocsr:

1. Umeet nu akiMOHEp paBo MPEJIOKUTH BOIIPOCH! U KaH/IUJATOB B JAHHOM cilydae?

2. O6cynute pemenue 1 CoBera AUPEKTOPOB.

3. O6cynure pemenue 2 CoBeTa AUPEKTOPOB.

4. Yto MOXKET caenath akuuoHep A, 94To0bl oOxanoBaTh AeiicTBue CoBeTa TUPEKTOPOB 1O
npeioxeHuto 17.

PA3AEJI I1. POPMbI U MEXAHU3MbI KOPIIOPATUBHOI'O MEHE/I’KMEHTA
Tema 11. @opMupoBaHHE KOPIIOPATHBHOM KYJIbTYPbI B KOMIIAHUAX
HNupuxarop gocruskenns: 1K -5.1
HNuauBuayanbHoe 3a1aHue (AHAJIM3 1€J10BOM CUTYalluM — Kelic-3aganne) tema 10:
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«Mooenv npunamus peuwieHun»

Kommanus «Menmdkcy 3aHMManach pa3paboTKoi U mpojaaxeid B Poccuu M1 B HEKOTOPBIX
crpanax CHI' koMmbroTepHBIX (pUHAHCOBBIX MporpamMMm. Kommnanus Oblia OCHOBaHa HECKOJIBKO
net Hazan Onerom BnaaumupoBuuem Ilerpenko, B Hacrosiiee BpeMs B KOMIIAHUU paboOTaeT
0K0J10 30 aHaJIUTUKOB U IPOrPAMMHUCTOB.

Pa3 B Mecsl mpaBieHue KOMIAHMM IPOBOJWIO OOCYXJIEHHUE IJIAHOB, NIPOOJIEM U BO3-
MOKHOCTEH, MMEIOUIMXCA y KOMIAHUM. 3acenaHus coOupan u npoogun caMm llerpenko. B
npasiieHuu Takxke Bxoqwin: @ennkc TonkayeB — mapkeTuHr; Exarepuna CeMuHa — onepanuoH-
HBI MEHEIKMEHT; Anekceil XuTuH — pa3zButue cucreM; Jmutpuit bopoBckoil — gunHaHCH H
yueT; Axmet barupos — cuctemnsiii anann3. Huxke npusenena 3anuce 3aceanys paBIcHMs], Ha
KOTOPOM OJHHM M3 BOIIPOCOB OOCYXJIEHHUS ObLIM KOHTPAKTHI MO OOCIY)KHBAaHHUIO MPOJAHHBIX
paHee MPOrpaMM.

Ilempenxo: Utak, nocnenHee B IOBECTKE JIHSA CETOJHSIIIHErO 3aCE€AaHMsI — 3TO KOHTPAK-
THI IO 00CITY’)KMBaHUIO. JIMUTpHUii, 3TO TBOK BOIPOC.

bopoesckoii: [la, 1 mpocMOTpen KOHTPAKTHI 10 0OCTYXKHUBAHUIO MIPOTPaMM, HUMEIOLIHECS Y
HAacC, C pAJOM HallMX KJIMEHTOB, U MHE Ka)KETCs, YTO Mbl HE II0Jy4aeM OT HUX XOPOILEro BO3Bpa-
Ta Ha Karnutail. [lo Moum moxcderam, mydiie ObUTO ObI MPOJABATh KAXKIBIA TOJ OOHOBJICHHYIO
BEPCHUIO HAIIEro HakeTa mporpamm «MeadKey, 4eM Ipeiiaratb KOHTPaKThl IO UX 00CIyXKHUBa-
HUIO ... WIH, 3TO COBEPIICHHO SICHO, Mbl JOJDKHBI YBEJIMUNUTh LIEHY ITUX KOHTPAKTOB.

Ilempenxo: HackonbKo ThI IpeJiaraeis NOJHATh LIEHY?

boposckoii: CeroHs Mbl Ha OTMETKE HYJIE€BOM NPUOBLIH.

Ilempenko: Tak 4TO ThI NIpeIaraciib?

boposckoii: 1 nymaro, Mbl JOJDKHBI YBEJIMYUTH TOJIOBYIO IUIATYy 3a OOCIIy)KMBaHHE MpO-
rpamm «Meapke», o kpaitHeit mepe, Ha 30 %.

Tonxaues: Ecnu Mbl 3TO clienaeM, TO Mbl MOXEM HOTEPATH Psii KIMEHTOB... MOXKET HE
T€X, KTO YK€ Y HaC €CTh, HO HEKOTOPBIX MOTEHIIUAIbHBIX KIIMEHTOB.

Ilempenko: CroNbKO MOIB30BATENEH MPOrPaMM UMEET ¢ HAMH KOHTPAKTHI IO OOCITYKH-
BaHMIO?

Tonxaues: 51 He 3HaMO.

boposckoii: Mue kaxercs, okoio 80 %.

Ilempenxo: KakoBa cTaHnapTHasl 1IeHa, UCUHMCIIieMasl Ha MPOLIEHTHOM OCHOBE K MaKeTy
nporpamm?

Tonxaues: ITO B HEKOTOPOM CTENIEHU 3aBUCUT OT LIEHBI HA MPOrpamMMmy, HO OOJIbLIE CBS-
3aHO C TEM, KaK 4aCTO OHA U3MEHSETCS.

Xumun: MoxeT ObITh, Mbl HE JTOJKHBI JIeJIaTh TaK MHOTO M3MEHEHUH B mporpamMmax. B
IIPOLIIOM TOAY MBI CIENaly TaKue W3MEHEHUs Ui nporpammsl «B», u torna LlenTp n3menun
cBoe penienre. Ham Ob110 OBl JTydllie MOTPATUTh BpEMS Ha MEPeXo]] K HOBOM cucTeMe KOMIIaHUU
«Onmm».

Cemuna: 310 He momoro, u ot Hac ymen CranucnaB @puaman. OH 3HAN HAIIKA TPO-
TPaMMBI «BJOJIb U TIONIEPEK».

Ilempenxo: Jla! Cranucnas ObUT YHUKAJIbHBIN crienanucT U paboTHUK. [Touemy Ob1 Ham
HE TOMBITATHCS JIy4llle MPOoIaBaTh KOHTPAKTHI MO0 00CIyKUBaHUIO Mporpamm «Memdke»? Passe
komnanum «Mencucrem» u «TMC» He POBOAAT Takue K€ U3MEHEHUsI, KOTOpPhIE JeaeM Mbl, U
HE OCYIIECTBIIAIOT 3TO TaKkke yacto? J[aBaiite coOOIMM HAIIUM KIMEHTaM, YTO HAIlld [IPpOrpam-
MBI SBJISIIOTCSI CAMBIMH COBEPILIEHHBIMH Ha PHIHKE.

Tonkaueg: B o1HON M3 YIOMSHYTBIX KOMIIAHUI CMEHUIICS (PMHAHCOBBIN TUPEKTOP.

Ilempenko: AXMeT, MBI €Ille HUYETO HE CIBIIAIN OT TeOs. MoxeT y TeOs ecTh Kakue-
HUOYIb /IeU B OTHOIIEHUH TOTO, KAK CHU3UTh CTOMMOCTb KOHTPAKTOB 110 00CITY>KHUBaHUIO?

bazupos: Mue oco00 Hedero ckazaTb — 3TO K€ MpoljeMa MapKeTHHra, Kak Mpo/aBaTh
KOHTPAKTBHI.
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Cemuna: 51 mymaio, HaM HaJl0 UMETh OoJblle NaHHBIX U HH(opMaru. MoxeT ObITh HaM
CJIeIyeT OTJIOKUTH 3TOT BOMPOC JI0 T€X IMOP, MOKA MBI JIydIlle U3YYUM MOTPEOHOCTH HAIIUX KIIH-
€HTOB U TOMY TOJJOOHOE.

boposckoti: YTO KOHKPETHO MBI JOJIKHBI 3HAThH?

Ilempenko: Ham He0OXOAMMO 3HATHh MPEATNOJIAraeMbIe MO TUIAHY M3MEHEHHs Ha CIey-
IOLUH TOJ1 U BO CKOJIBKO 3TO O0OMIETCS C TOUKH 3PEHUS UX OCYIIECTBIICHUSI.

Cemuna: VI3BUHUTE MEHS, MHE Haa0 yWTU. I noimkHa BCTpeTUThbesa ¢ ['eoprueBckum B
11:00.

boposcroii: Tlodemy Ob1 HaM TIPOCTO HE MOAHATH IeHYy Ha 20 % ISl HOBBIX KJIHEHTOB H
MIOCMOTPETH, uyTO IpouzoiaeT? ¥Ypennuwmia xxe «TMC» cBoro nieny Ha 35 % B roj.

Ilempenxo: Yto Tb1 nymaenub, Oenukc?

Tonxaues: [la, Mbl MOKEM TMOMNBITATHCS TO clienaTh. OJHAKO MBI MOXKEM MOTEPSITh HEKO-
TOPBIX MOTCHIIMAIBHBIX KIUEHTOB.

Ilempenko: Xopolio, 1aBaiite mornpoOyem 3To CaenaTh.

Bonpocs! k cutyanuu:

1. Kak ¢opmynupoBanace (B Kakux 3asBIEHUX) nMpobiema, Tpedyromas peueHus B X0-
ne 3acenanus? Kak Ty 3asBiieHUsI COOTHOCATCS APYT C APYIoM (T.e. KaK OJJTHO U3 HUX SIBJIAETCS
CPEICTBOM pasperieHus apyroro)? SIBisercs jau perraeMas Ha 3acelaHuu mpodiieMa CTPYKTypH-
poBanHOI? OOOCHYITE CBOIO MO3UIIHIO.

2. KakuM paznu4HbIM HHTEpecaM CIY>KWIH 3TH 3asBJICHHS (T.e. BOBIEKAIW JIOACH B
JIMCKYCCHIO, CIIOCOOCTBOBAIM YXO/1y OT OOBUHEHMM U T.11.)? B Kakux 1ensx 3Ty 3asBJIeHus ObUIN
cAenaHbl B 1aHHOM cutyanuu? Kakas mMoziens NPUHATHS PEUICHHs MPU STOM HCIOJIb30Balach?
[IpuBenuTe Balm apryMeHTHI.

3. Kakue ponu BoinonHsi1 [leTpeHKo kak MEHEKEp B X0JIe MPUHATHS PEIlIeHUs Ha 3ace-
nanun? Kakue MeToabl NpUHSTHS PEILIEHUS] OH UCIIOJIb30Ba?

4. B KakuXx yCIOBHUSAX MPUHUMAJIOCH pelIeHre B JaHHOM cutyanuu? [louemy Bbl Tak cuu-
Taete?

5. Ectp nmu kxakue-nu0OO0 3TUYECKHE acHeKThl B MPUHATHH JaHHOro pemeHus? Kakue?
OOBsicHuUTeE.

6. Kakoe pemenue npuHsiiu Obl BbI B JaHHOW cuTyaruu? Jlaiite moapoOHoe pa3bsCHEHNE
10 3TOMY TOBOJY.

Kpurepun oueHku:

0,5 6a/1J1 - CTYIEHT JIEMOHCTPUPYET TIyOOKHe 3HAHM, HABBIKA M KOMIIETEHIIUU, aHAJIH-
TUYECKUE CIIOCOOHOCTH, TBOPUYECKUH MOAXO0/I, apTYMEHTUPYET COOCTBEHHOE MHEHHE, MPOSIBISET
3pEIIOCTh CYXKICHUHN, CAMOCTOSATEILHOE MBIILIICHUE;

0,4 6ay1a - CTYyIEHT MPOSBISET OCTATOYHBIN YpOBEHb 3HAHWW, HABHIKOB M KOMITETCH-
LU, IEMOHCTPUPYET CAMOCTOSATEIBHOCTD U 3PEIIOCTh CYKICHHM, HO JIOIIyCKAaeT HEKOTOPHIC HE-
TOYHOCTH;

0,3 6as1a - CTyIEHT NPOSIBIISIET ONpPE/IeNeHHbIH YPOBEHb 3HAHUN, HABBIKOB U KOMITIETEH-
U, HO OTBEYAET HE JOCTaTOUYHO CAMOCTOATEIbHO, JOMYCKAET HETOYHOCTH, JIUOO OTCYTCTBYET
KOHKPETHOCTB, SICHOCTb U YETKOCTb OTBETA,;
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3aganus 151 TBOPYECKOr0 peHTHHTa

Tembl 3cce
Pa3nen 1. KonuenrtyajbHble OCHOBbI KOPIIOPATHBHOI0 MEHEI:KMEHTA
Tema 1. [loHsiTHE KOPIIOPATHUBHOI0 MEHEIKMEHTA U €ro peryjupoBanue B Poccun
HNuaukarop nocruxenus: K -5.1

1.OcHOBHBIE POOIJIEMBI, HHCTUTYTHI M TTOHATHSI KOPIIOPATUBHOTO MEHEKMEHTA.
2. DBOJNIOIUST TEOPHH KOPIIOPATHUBHOTO YIIPABJICHUSI.

3. daktopbl popMUPOBaHUS CIIPOCa HA KOPIIOPATUBHBIH MEHEKMEHT.

4. DBoNIOLHUS TEOPHUH KOPIIOPATUBHOTO MEHEHKMEHTA.

Tema 4. KopniopaTuBHasi COGCTBEHHOCTH U Kopnopauuu B Poccun
HNuaukarop nocrmxenus: IK -5.1

1. CymnHoctb, kputepuu 3hHEKTUBHOCTH U METOMAbI YIPABJICHUs KOPIOPATUBHON COOCTBEHHO-
CTBIO.

2. Tlpouecc ynpaBiaeHHs] KOPIIOPATUBHON COOCTBEHHOCTHIO.

3. AHanu3 anpTepHATUB MPUHUMAEMOTO PEUICHUS Ha YIIPaBJICHUE KOPIIOPATHBHON COOCTBEHHO-
CTBIO.

4. JIOCTOMHCTBA U HEJAOCTAaTKU KOPIIOPATUBHON CUCTEMBI YIPaBICHUS.

Tema 6. Opransbl ynpasjieHusi B KOPIIOPaIUAX
HNuaukarop nocruxenus: K -5.1

1. OpranuszanuoHHas CTpyKTypa KOpIOpaluH.

2. KomernanabHbli HCIIOTHUTEIBHBIN OpraH KOpIOpalyH.
3. CTpyKTypHBIE ITOIpa3AeICHUS KOPIIOPAIIHH.

4. HabmonaTeabHbIH COBET KOPIOPALUH.

Tema 7. KopnopaTuBHbIN MEHE)KMEHT B aKIIMOHEPHBIX 001eCTBAX
Nupuxarop nocrukenns: 1K -5.1

1. OcHOBHBIE IPUYNHBI HU3KOW KOHKYPEHTOCIIOCOOHOCTH OTEUECTBEHHBIX aKIIMOHEPHBIX 00-
IIECTB.

2. TpexypoBHeBasi CUCTEMa YIPaBICHUS aKIIMOHEPHBIM OOLIECTBOM.

3. KomneTeHuuu coBeTa TUPEKTOPOB aKIIMOHEPHOT'O OOIIECTBA.

4. PeBU3MOHHBIN KOHTPOJIb B aKITMOHEPOM OOIIIECTBE.

Kpurepun onenkmn:

0,5 0ansa — BBICTABISIETCA CTYAEHTY, €CIIA 3CCE COJIEPKUT CAMOCTOATEIIbHOE BUIACHUE
po0OJIeMbI, aBTOPCKUE CYXKICHUS, IEMOHCTPUPYET TBOPUECKOE MBIIICHUE, OTPaXKaeT apryMeH-
THPOBAHHOE MHEHHUE aBTOPa, OCHOBAaHHOE HA MPOPabOTKe MaTepHuaa 1o 3aIaHHON TEME;

0,4 G6aju1a — BBICTABIISIETCS CTYJEHTY, €CIM 3CCE JIOCTATOYHO MOJHO PACKPBIBAET CYTh
mpoOJIEMBbI, COEPKAHNE JIOTUIHOE, CTPYKTYPUPOBAHHOE, HO TO3WIIMS aBTOpa BHIpaKEHA HE B
MOJTHOM Mepe TTyOOKO U apryMEHTHPOBAHO;

0,3 6aJs1a — BBICTABIISICTCS CTYACHTY, €CJIM ACCE B IIEJIOM OTPAXKAET CYTh MPOOJIEMBI, HO
coJiepkaHue cnabo CTPYKTYpUpPOBAaHHOE, HapylleHa JOTMKa M3JI0KEeHUS, MO0 MHEHHE aBTopa
HEJI0OCTAaTOYHO CAMOCTOSITEIFHOE HIIM apTYMEHTUPOBAHHOE.
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3agaHus 119 TBOPYECKOr0 peiiTHHIa

Tembl pedepaTos

Tema 2. TeopeTnyeckne 0OCHOBbI KOPIIOPATHBHOI0 MEHEIKMEHTA

HNuaukarop nocruxenus: K -5.1

1. KoprnoparuBHas hopma opranmu3aiiy Ou3Heca, e MPeruMyIecTBa U HEAOCTATKU.

2. OcHoBHBIC (HOpMBI OpraHM3alu OW3Heca (MHAMBHIYyalbHas, MapTHEPCTBO, AKIMOHEPHOE
00111eCTBO).

3. XapakTepucTHKa KOPIOpaTUBHON (OopMBbI BeleHUs Ou3Heca.

4. OCHOBHBIE MTPEUMYILIECTBA U HEIOCTATKHA KOPIOPATUBHOTO YIIPABICHHUSI.

Tema 3. Mojaesid KOPNIOPATHBHOI0 MEHEIKMEHTA
HNuaukarop nocruxenus: K -5.1

CtpyKTypa BlIaJIcHUS aKIUSIMHA B KOHTUHEHTAILHOW MOJIEIH.

CocraB coBeTa TUPEKTOPOB B SIMOHCKUX KOPIOPAIUSIX.

3akoHomarenbHas 0aza, TpeOOBAHUS K PACKPBHITHIO HH(MOPMAIIUHU B SATIOHCKUX KOPIOPALIUSIX.
B3auMoieiicTBHS MEXy YUACTHUKAMU B SITTOHCKUX KOPITOPAIIHSIX.

RN

Tema 8. CTpaTrernueckoe ynpapjieHHe Kopnopanuei.
HNuaukarop noctmxennsi: IK -5.1

1. Kopniopauuu kak cpesicTBO pean3allui BBIOpAaHHON CTpaTeruu POCCUMCKUX MPeIIpUsTHIl

2. OCHOBHBIE COCTaBJISIOLINE CTPATETUYECKOTO PHIHOYHOI'O YIIPABJICHUS: BHEIIHUIN aHAU3,
BHYTPEHHUH aHAIN3, CTpAaTETHUYeCKUe albTepHATUBbI, HAIIPABJICHUS POCTa, PYHKIIMOHAIbHBIE
CTpaTeruu.

3. OcHOBHBIE HAIIPABICHHS HHTETPALMU NPEANIPUATHI: TPAaHCIIOHUPOBAaHUE, KOMOMHUPOBAHHE,
NEPECMOTP OCHOBHOM CTpaTeruu U U3MEHEHHE CTPYKTYPHI.

4. TUnbl XOJAMHTOBBIX KOMIIAHUH, X IPEUMYIIECTBA.

Tema 9. IIpuHATHE yNIPaBJICHYECKHUX PEIICHHH B KOPIOPALHMHA
Nupuxarop nocrukenns: 1K -5.1

1. Bri6op 3¢ppexTuBHBIX HOpM CTUMYIUPOBAHUS YUACTHUKOB U PAOOTHUKOB aKIIMOHEPHOTO 00-
1IECTBA.

2. KopnopaTuBHas KyJnbTypa: BUABI U c1ocoObl hopmupoBaHus. «PeBoironus ynpapisioumx» 1
«ONIOPTYHHU3M MEHEKEPOBY.

3. Metoapl coryiacoBaHUS MHTEPECOB AKIIMOHEPOB, MEHEIKEPOB M MapTHEPOB KOPHOpALUU
(KOpPIOpaTUBHOTO OObETUHEHNU).

4. IlpobneMbl coryiacoBaHUSI UHTEPECOB U LIeJIeil opraHu3anuu (Moapa3ieleHnii) B KOprnopaTuB-
HBIX 00BEAMHEHUSIX.
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Tema 12. KopnopaTuBHble KOHPJIMKTHI.
HNuaukarop nocruxenus: K -5.1

1. Meronoaoru4eckre OCHOBBI ()OPMUPOBAHUS KOPIIOPATUBHON KYJIBTYPBI COBPEMEHHBIX OpTa-
j3076T:000%0% 8

2. MeTtozpl U KpUTEPUU OLICHKU YPOBHSI pa3BUTHUSL KOPIOPATUBHOM KYJIbTYpPhl B KOMITAHHH.

3. KopriopatuBHas KynbTypa U KOPIIOPATUBHBIE CBS3HU C OOIIECTBEHHOCTBIO.

4. ®opMHUpOBaHUE KOPIOPATUBHON KYIBTYPHl KaK CIOCOO MOBBIMCHHS 3PPEKTUBHOCTH JeCs-
TEIBLHOCTH (DUPMBI.

Kpurepun oneHku:

0,5 6ajis1a — BBICTABISICTCSl CTYJCHTY, €CJIM BBIITOJIHEHBI BCE TPEOOBAHMS K HAIMCAHUIO
pedeparta (mpe3eHTanuu): o003HAUEHA MpoOseMa W 00OCHOBaHA €€ aKTyaJIbHOCTh, MPOBEICH
aQHAJIM3 PA3IMYHBIX TOUYEK 3PCHHS HA pacCMaTpUBAEMYIO MpoOjemMa M JIOTUYHO H3JI0KEHA COO-
CTBEHHAs TIO3UIIUS, C(HOPMYITHMPOBAHBI BBIBOJIbI, TEMA PACKPBITA TIOJHOCTHIO, BBIIEPKAH 00BEM,
coOTI0ICHBI TPEOOBaHMSI K BHEITHEMY O(OPMIICHHIO, BHITTOJIHEHA KAYSCTBCHHASI TPE3CHTAIIHH,

0,4 6anIa — BBICTABIISIETCS CTYJICHTY, €CJIM OCHOBHBIC TpeOoBaHus K pedepara (Ipe3eH-
TaI[MH): BBITIOJTHECHBI, HO TIPUCYTCTBYIOT HEJIOUEThI. B 9aCTHOCTH, MIMEIOTCSI HETOYHOCTH B U3JI0-
KCHUU MaTepHaja, OTCYTCTBYET JIOTHYECKasi TIOCIICIOBATEIIbHOCTh B CY)KIICHHSX, HE BBIJICPKaH
00BeM pedepara, UMEIOTCS YITYIICHHS B 0()OPMIICHUY ITPE3CHTAIUH,

0,3 6aia — BBICTABISCTCS CTYICHTY, €CIM UMEIOTCS CYIIECTBCHHBIC OTKJIOHEHHS OT
TpeboBanuii k pedpepara. B wacTHOCTH, TeMa PaCKpPhITa YACTUIHO, JOIMYIICHBI OIUOKH U OTCYT-
CTBYIOT BBIBOJIBI.
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METOAUYECKUE MATEPHUAJIbI, XAPAKTEPU3YIOHIUE 3TAIIbI

O®OPMUPOBAHUA KOMHETEHII}/Iﬁ BO BPEMsI ITPOBEJIEHUA
INPOMEXYTOYHOU ATTECTALLUU

CTpyKTypa 3K3aMeHAMOHHOr0 O1Jjiera

Haumenosanue oueHoun020 mamepuana Maxcumanvnoe Konuye-
cmeo 0a1108
Bonpoc 1 16
Bonpoc 2 16
Ketic 8

Bomnpocek! 111 NOATOTOBKM K 3K3aMeHY
no gucuuminHe « KoprnopaTtuBHbIi MeHeZKMEHT»

Hepeuenb 60NPOCO6 K IK3AMEHY?

Howmep
[IepeueHb BOIIPOCOB K IK3AMEHY
BOIpoca

1. Turnbl KOPIOPaTUBHBIX O0BEINHEHUN: XOIIUHT, TPECT, MyJI, ACCOLUALIUS, CTPATETU-
YECKHUU AJIbSHC.

2. Knaccugukaius MeTo/10B KOPIIOPaTUBHOI'O MEHEDKMEHTA.

3. Crpaterus pa3BUTUS KOPIIOPALIUH.

4. Crpaterust ClUsiHUS U TOTJIOLICHMUS.

S. Crparernyeckue 30Hbl X035HCTBOBAHUS.

6. Crparernyeckue 1eau Kopropauuu

7. AHanu3 BO3MOKHOCTEW KOPIOPALHH.

8. DopMHUpPOBAHHUE KOPITOPATUBHOM CPE/BI.

9. Opranu3alvoHHO-aAMUHUCTPATUBHBIE METO/Ibl KOPIIOPATUBHOI'O MEHEIKMEHTA.

10. VYrpasieHne IpOEKTOM U yIIPABICHUE IPOYKTOM.

11. HoBble MeTOIBI KOPIIOPATUBHOTO YIIPABJICHUS.

12. KopnoparuBHblii MEHEKMEHT: OIpeIeIeHUEe, YYaCTHUKH, KIIFOUEBbIE MPOOIIEMBI.

13. HcTopust KOpIOpaTuBHOTO MEHEHKMEHTA. VICTOUHMKH TPUHIMIIOB KOPIIOPAaTUBHOIO
yIpaBJIeHUs.

14. OCHOBHBIE 3JIEMEHTHI CUCTEMBI 3((PEKTUBHOTO KOPIOPATUBHOTO MEHEIXKMEHTA.

15. Hopwmpl kKopropaTuBHOTO MEHEKMEHTA.

16. OyHKIMOHANIbHASI CTPYKTYPa KOPIOPATUBHOTO MEHEI)KMEHTA.

17. [TpeumymiectBa 3 PeKTUBHOIO KOPIOPATUBHOTO MEHEKMEHTA U COBPEMEHHBbIE
TEHJCHIINH.

18. ATeHTCKast Teopus, LIeJH IPYIIbl YYIaCTHUKOB «KOH(IMKTAa HHTEPECOBY.

19. Monens Mencena-MeknuHra: areHTCKue U3ep>KKU U MPENO0I0KEHUS MOJIEIH.

20. Mopnenu cTpyKTypsl Kanurtana. OCHOBHBIE IIOCTYJIaThl T€OpEMbl MOAMIIBSHN-
Musnepa u mogenu Tupouis.

21. Monenb «CTEHKXO0IAEPOB»: NHTEPECH] YHACTHUKOB.
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22. KopriopaTuBHBII KOHTPOJIb: OCHOBAHUS, MOTUBALUS, (POPMBI.

23. AHIII0-aMepUKaHCKast MOZIeNIb KOPIIOPATUBHOI'O YIIPaBiICHUs (IPUHIIUIIBI, COBET
JUPEKTOPOB, CTPYKTYPa COOCTBEHHOCTH M PHIHOK KOPIIOPATUBHOT'O KOHTPOJIS,
oIiaTa TpyJia pyKOBOJICTBA BEPXHETO YPOBHS).

24, Hewmenkas Mmozenb (MPUHLKI COIUATBHOTO B3aUMOIEHCTBHUSI, SJIEMEHTHI, CXEMa).

25. Snonckas Mozenb (posib 6aHKOB, MPAKTUKA BHYTPUTPYIIIOBOTO NEPEIBUKEHUS Me-
HEJDKMEHTA, U30MpaTebHOEe BMEIIATEILCTBO, BHYTPUTPYIIIIOBAs] TOPTOBIIS).

26. Oco0OeHHOCTH KOPIOPaTUBHOI'O MEHEI)KMEHTa B Poccuu: oTIn4uTenbHble TpU3Ha-
K{, GaKTOPHI HAMOHATBHON MOJIEH, TPOOIEMBI.

27. CpaBHUTEINIBHBIN aHATIU3 MOJIENIC KOPIOPATUBHOIO YIIPABIICHHUS.

28. Opranuzanus paboTsl COBETa AUPEKTOPOB: POJIh, KOMIIETEHITUS, CTPYKTYpA.

29. Kpurepuu onpenenenus u kiaccuukanys He3aBUCUMBIX AUPEKTOPOB. Cpok uc-
MOJIHEHUS ¥ KOJIMYECTBEHHBIN cocTaB. [IpaBuia 1yisi HE3aBUCMMOTO TUPEKTOPA.

30. KomuTteTsl coBeTa AUPEKTOPOB: 3apyOexkHas MpaKkTUKa, OPUAUYECKUN CTATyC, MOJ-
HOMOUYHSI, 33/1a4H, IpeIHa3HavYeHue, GopMupoBaHue.

31. HcniomHuTENbHBIE OPraHbl: MOPSIOK 00pa30BaHMs, KOMIIETEHIUS 1 00s3aHHOCTH.
OrpaHu4eHust KOMIIETEHIIUU UCTIOIHUTEIbHBIX OPTaHOB 110 COBEPIICHUIO CIENIOK.
[Tpoueaypa BCTyIuieHHs U IPEKpalieHNe MOJTHOMOYUI reHepalbHOrO TUPEKTOopa.

32. Kpurepun ounenku. [Topsiok MOATOTOBKH, YTBEPXKIACHHS U ITYOJIUKAIIH TO0OBOTO
otueTa. O0JI0KKA M OCHOBHBIE Pa3/IeTIbl.

33. Kopnoparusnslii Koekc: pa3paboTKa U NIPUHIUIIBI, OCHOBHBIE TPeOOBaHUS.

34. @DopMBbI peopranusaluy KOMIAHUM: CIUsSHUE, IPUCOCTUHEHHE, BbICNICHUE, pa3ie-
neHue, nmpeodpazoBanue. Kinaccudukarus THIIOB CIIUSTHANA W TTOTJIONICHAH KOMITa-
HUU. 3apyOekHasi IPaKTUKa CIHUSTHUA.

35. [Topsimok mpoBeneHUsT BHYTPEHHEIO KOHTPOJII B CUCTEME KOPIIOPATUBHOIO Me-
HEPKMEHTA.

36. Metoapl KOPIIOPATUBHOM 3aIIUTHl KOMIAHUHU 10 TMYOIMYHOTO OOBABICHHS 00 HTOU
C/IEJIKHU M MTocTIe MyOIUYHOTr0 OOBSIBICHHUS 00 9TOM CICNKH.

37. KitoueBbie pakTopbl, COACUCTBYIONINE CIUSHUSM M TOTJIONIEHUSM KOMIIAHUN Ha
COBPEMEHHOM JTalle.

38. [IpeumymiecTBa U HEJOCTATKU CIUSHUI M TOTJIOIIEHUH KaK CTpaTeruu pa3BUTHUS
koMrnaHuu. OCHOBHBIE METO/BI cOOpa M aHanKu3a WHGOpPMALIUU AJIsl OLEeHKU dPdek-
TUBHOCTH CIUSHUN U TOTJIONIECHUM.

39. PeliTuHIr1 KOPHOPAaTUBHOIO YIPaBJICHUS: aKTyaJbHOCTh, ONPEICICHHE, TPEUMYIIIe-
CTBa NPUCBOEHUS PEUTUHTA 11 KOMIIAHUH.

40. Coznianue cucTeMbl ONIEPAaTUBHOTO YIIPaBIEHUS KOPIOpaIHe.

41. Bo160p onepaTuBHON CUCTEMBI YIIPABJIEHUS KOPIOPALUH.

42. [Topsimok TPUHATUS BBICIIUM MEHEIKMEHTOM KOPIIOpalluu YIPaBICHUECKOTO pe-
ICHUSI.

43. Oco6eHHOCTH TPAaBOBOI'0 CTAaTyca TOCYAAPCTBEHHBIX KOPIOPALIU.

44, KpaTkas xapakTepucTuKa JesTeIbHOCTH rOCYAapCTBEHHBIX Kopriopauuii B Poccun.

45, KopnopatuBHast KyneTypa: onpeneneHue, GyHKIHH, CTPYKTypa, ¢hakTopsl. Opranu-
3alMOHHAs KYJIbTypa, YDOBHH OpraHU3allMOHHON KynbTyphl o [leiiny.

46. Monens Xappucona, monens Koncrantuna. @opmMupoBaHue U cnenuduka Koprio-
paTUBHON KYJIBTYPhl POCCHICKUMHI KOMITAHUSIMU.

47, Buael ciivsHul KOpriopanui.

58




48.

Cucrema BHYTPCHHCT'O KOHTPOJIA ACATCIbHOCTHU KOPIIOpALTAN.

49. KiroueBsie mokazarenu 3pPpeKTHBHOCTH KOPIIOPATUBHOTO OU3HEca.

50. Cucrema 1ienenosiaranysi U MOTUBALMKM B KOPIIOPALUH. .

51. Kpatkas xapakTepHucTHKa I€ATEIBHOCTU FOCYAAPCTBEHHBIX Kopnopauui B Poccun.

52. Kopnoparusnast KynpTypa: onpenenenue, pyHKuuu, cTpykrypa, haktopsl. Opranu-
3allMOHHAs KYJIbTypa, YDPOBHH OPraHW3allMOHHON KyJIbTYphl 110 [lleiiny.

53. Monens Xappucona, monens Koncrantuna. @opmupoBaHue U cnenuduka Koprio-
PaTUBHOM KYJIbTYPbl POCCUMCKUMHU KOMITAHUSMH.

o4, Bunbl ciiustHui Koprnopanui.

55. Cucrema BHYTPEHHETO KOHTPOJIS JACSITEIIbHOCTH KOPIOPALIUH.

56. KiroueBsie nmokazarenu 3pPpexTHBHOCTH KOPHOPATUBHOTO OU3HEca.

S7. Cucrema 11enenoaranysi 1 MOTHBAIIMH B KOPIIOPAIUH.

58. Mopnenb KOpIIOpaTUBHOTO YIPABIIEHUS «IKCILTyaTalus Ou3Heca MEHEKMEHTOM
OpIOpaIum.

59. Moens KOpIIOpaTUBHOTO YIIPABIICHUS "IKCILTyaTanus Ou3Heca KPYyImHbIM cO0-
CTBEHHUKOM Kopriopanuu'.

60. 3apyOeKHbIE MOJIEIIM KOPIIOPATUBHOTO YIIPABIICHUS.

61. Kopnoparusnoe ympasinenue B Poccuiickoii @eneparuu.

62. Mertoap! orieHKH 3()(HEKTUBHOCTH KOPIIOPATUBHOTO YIIPABIICHHS.

63. Mogenb KOpIopaTUBHOTO YIPABICHUS «IKCILTyaTalus Ou3neca.

64. VYrnpaneHue BepTUKAIbHON MHTErpalie Koproparuu.

65. VYnpaneHue ropu30HTaIbHON UHTETpalueld KOPIopaluH.

66. VYrpaBieHre HECBA3aHHON UHTErpalueil KOpropauui.

67. VYnpaneHue CIUSHUAMU U MOTJIOMIEHUSIMU KOPIIOPATUBHBIX CTPYKTYP.

68. Mopaenu KOprnopaTuBHOTO YIIpaBiIeHUS.

69. Mogenb KOpIOpaTUBHOTO YIPABIECHUS «HE KOPIOPAIIHSI.

70. Monenb KOpIOpaTUBHOTO YIPABIEHUS «KJIACCUYECKasi KOPIIOPALIUs»

71. IIpaBoBOM cTaTyC rocy1apCTBEHHBIX Kopriopauuii Poccun.

72. JesTebHOCTh TOCYIapCTBEHHBIX POCCUUCKUX KOPIOPALIUA.

Ilepeyennb KeiicoB K IK3aMeHY

Ho-
Mep
KOM- IIepedens 3aaHull K DK3aMEHY
TIJIEK-
Ta
1. NuauBuayanbHoe 3aiaHue (aHAJIM3 1eJI0BOM CUTyallul — Keiic-3a1aHue):

Keiic «3ananHble cTaHIapThl KOPIOPATUBHOIO yIpasieHus B Poccun»
Menbmie yeM 3a 10 neT oTedecTBEHHBIE KOPIIOPALMU W3 HEMOBOPOTIMBBIX MOH-
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CTPOB IIOCTCOBETCKOTO 00pa3lia MpeBpaTUIINCh B COBPEMEHHbIC KOMITAHUHM, OPTaHU30BaH-
HbIC Ha 3amaJHbIi MaHep. HekoTopelie HOy-Xay OM3HEC 3aUMCTBYET ¢ 0COOBIM pBeHHEM. [1o
KaKOMY HPUHIHITY BJIAAEIIbIBI TPOBOIAT pedopmMbl?

PaBHeHME Ha TpaHCHAIMOHAJIBHBIE KOMIIAHUM POCCUIMCKHE KOPIOpALUU B3sJIM €Il
Ha pyOexe BekoB. Ecii mocMOTpeTh Ha Ty WM MHYIO OTEUECTBEHHYIO (DUPMY CErojHs, TO
HEPEMEHbI, TPOU3O0ILEALINE C HEH 3a 3TO BpeMsl, MOT'YT OKa3aThCsl HACTOJBKO INI00AIbHBI-
MU, 9YTO KpOME BIAJICNbIIEB W Ha3BaHUs HUYEro oOmiero ¢ camoii coboii oOpasma ceMu-
BOCBMUJIETHEH 1aBHOCTHU y HEE YK€ MOXKET U He ObITh. bojee Toro, oHa MOXeT IpeaocTaB-
JSITh YCIYTH WK MIPOAABATH TOBAPHI Y>KE€ COBCEM MO JPYTrUM OpeHIoM

Ecnu noneitatecsi 0000IIUTE BCE M3MEHEHMS, YTO MPOU3OLUIA ¢ KOMIAHUAMHU, TO
UX MOXXHO pa3JIeIUTh Ha TPU OCHOBHBIE IPYMIIbl. DTO BHEAPEHUE MPUHATHIX B MUPE CTaH-
JJApTOB KOPIOPATUBHOI'O YIPABICHUS M KOHTPOJIS, MOBBIIIEHUE COOCTBEHHON MH(pOpMAaLIU-
OHHOM OTKPBITOCTH JJIsi NOTEHLUAIbHBIX UHBECTOPOB, a TAK)KE BOIUIOLUIEHUE B JKU3Hb HO-
BBIX CTaHIAPTOB COLMANbHON moauTuku. CpenHuil Ou3zHec (KOMIIAHUU C FOJOBBIM 000pO-
toM 110 500 MJIH JTOJUL.) TakXKe 3aCTYNUIM Ha MyTh pecTpykTypuzanuu. OHU Hadaau pe-
dopmbl uyTh no3Ke — rae- To ¢ 2003 1., HO ¢ 3TUM OTCTaBaHHWEM B JIBa I'ojla YCHEIIHO
JBUXKYTCSL TEM K€ IIyTEeM «paBHEHUs Ha EBpomy»

[TaptHep Ernst & Young A. VIBieB Tak oleHMBaeT HEOOXOAUMbIE pabOThI, KOTOpHIE
HaJI0 IIPOBECTU OTEYECTBEHHBIM OPraHMU3ALMAM B CIEAYIOLIEM Toay: «Jlias KpyHMHBIX KOM-
naHui OyZeT akTyallbHOW 3aJaya CHMXKEHUS 3aBUCHMOCTH OT 3a€MHOr0 (PMHAHCHUPOBAHMSL.
MHorue u3 HUX Cero/iHs CHIIBHO NMEPEeKPEeIUTOBAHBI, U HEOOXOAUMOCTh PECTPYKTYpPHU3AIIUH
UX JIOJTOB M IMOBBIIICHUS] KPEJUTHOTO PEHTHUHIa MPHU BBIXOJE HA MEXAYHApOJHbIE PHIHKU
CTaHOBUTCA TIJIaBHOM 3amaueil. [[nst aTux Leneil HeoOXOIMMO INpPEXJe BCEro M3bICKUBATh
BHYTPEHHUE PE3EpBbl JMKBUAHOCTU. Takke BaXXHBIMU 3a/ladaMU OCTAKOTCSI CHUXKEHUE ce-
0ecToMMOCTH TOTOBOW MPOIYKIMM U peayn3aliysl MporpamMM YIpaBJIeHUsl 3aTpaTaMH, OCO-
OCHHO eclIM yYUThIBaTh Ipsyliee npucoenuHenne Poccun k BeemupHoii ToproBoit opra-
HU3amu. YTo KacaeTcs 0TE€YeCTBEHHOTO MAJIOTO M CPEeHEro OM3HECa, TO €ro 3aJ1a4u OyayT
JeKaTh B MJIOCKOCTH IOBBILICHUS NPHUBJIEKATEIBHOCTH KOMIAHUNH U 0€30MacCHOCTU HMHBE-
ctunuii. UM HE0O6X0AMMO MOBBIIIATH CBOIO MPO3PAYHOCTh U CHUXKATh COOCTBEHHBIE PUCKU
JUIS TIpUBJIeYeHUsS (UHAHCUPOBAHMS, YMEHBIIECHUSI CTOMMOCTH 3aliMOB, MOCKOJIBKY HHBE-
CTHIIMH JAaHHOMY CEKTOPY HEOOXOIMMBI KaK BO3LYyX»

WubiMu crioBaMu, 0a3a y KpYIHBIX KOPIIOpaluil yke 3ayoxeHa. Terneps 3a1aqa —
JOOUTBCS OT BBICTPOCHHBIX B COOTBETCTBMM C COBPEMEHHBIMHM CTaHAapTaMu Ou3Hec-
IPOIIECCOB MAaKCUMaJIbHOM oTauu U 3¢ dextuBHOCTH. CpeiHue KOMIAaHUKU COOTBETCTBEH-
HO TMEPEeNIyT K pelIeHNIO 3TUX 3a/1a4 HECKOJBKO JieT ciycTs. OTkpbiTocTh OM3Heca Cero-
JHsT OOJIBIIMHCTBO KOPHOpALKMKA OXOTHO MPEAOCTABISAIOT MH(POPMAIIMIO O CBOMX BIaJ€lb-
1ax, NpuObLUIAX, MJIaHax Ha ciaeayrouuil roa. OObIYHO MOBbINIEHHE UHPOPMAIIMOHHON OT-
KPBITOCTH CBSI3aHO C BBIXOJIOM Ha 3amajiHble Oupiku, T.e. ¢ nposeaeHueM [PO. Pexe k me-
peMeHaM MpUXOIUTCS MpuOeraTth B CBA3M C 3aMMCTBOBAaHUSMHU y 3amaaHbiX OaHkoB. Ho
KPEIMTOBATHCS HAPAMYIO 32 pyOeKoM y KOMIaHUH HE0OX0IUMOCTH YacTo HeT. J[is pas-
BUTHUS (PUITHAIBHOM CETH WJIM, HAalpUMeEp, paclIUpEeHHs] IPOU3BOJICTBA XBaTaeT U COOCTBEH-
HBIX pecypcoB. [IoToMy Ha nepBoe MeCTO BBIXOAUT UMEHHO NepBas npuunHa. [lokasarens-
HO, YTO OOJIBIIMHCTBO BJIAJIENIBLIEB COTIIAIIAIOTCS MPUOTKPHITh HH(POpMaIHIO 0 cede CKpens
cepJle, a MIOTOMY OTTATMBAIOT IEPEMEHBI 10 MocieqHero. [IpuMepoB 1OCTaTOUHO MHOTO.
Tak, B rpynmne «EBpa3» ocHOBHbIE mepeMeHsl npousonum B 2005 r., HakaHyHE BBIXOAA
Kopropaiuu Ha JIoHToHCKyI0 OupKy. VIMEHHO Torja KOMIaHMs Mepeluia Ha MEXIyHa-
poJIHbIE (PHMHAHCOBbIE CTAHAPTHI, MPUBJIEKIIA B COBET AUPEKTOPOB TPEX HE3aBUCHUMBIX uJie-
HOB, OPraHM30BaJIa CIELUAIbHBIE KOMUTETHI 110 BO3HAIPAXACHUSIM, CTPATETUN U ayAMTY.
[TokazarenbHO, 4TO, HarIpuUMep, B «CeBepcTaniy MepeMeHbl TaK)Ke COBMAIN C BBIXOJIOM Ha
OMpKY, TOJIBKO MPOU3O0ILIO 3TO HA TOJ Mo3Ke. Toraa B KOMIIAaHUU MOSIBUIIUCH IATh 3aBU-
CUMBIX JTUPEKTOPOB, CIy>k0a BHYTPEHHET0 ayauTa, OJOTYETHAs! ATUX COBETY TUPEKTOPOB,
U OMSITh-TAaKW KOMUTETHI M0 ayAUTY U Ha3HAUEHUSIM U BO3HArpaxaeHusM. JIro6onbITHO, 4TO
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B KPYIIHBIX XOJJIMHIax, KOTOpble BhIBOAWIM Ha [PO numb 4actb KOMNaHUM, BXOASIINX B
MIPOMBINIJIEHHBIE TPYIIBI, OTKPBITbIE (DUPMBI COCEACTBYIOT — HIIM JIOJITOE€ BPEMs COCEl-
CTBOBAJIM — C TPEIEIbHO 3aKPHITBIMU OpraHu3anusmMu. Tak Obuio B «Anbha-rpynm» u
A®K «Cucremar. [IpaBna, B TakuX KOMIIAHMSIX «MEHEE DPA3BUTHIE» B KOPIOPATUBHOM
KITFOYE YYACTHUKH XOJIMHTA IMOCTETICHHO MOTATUBAIOTCS MO YPOBHIO K 0oJiee MPOJIBUHY-
TeiM. [lomydaercsi, uro mporecc pedopMUPOBAHUS MPOCTO OKA3BIBAECTCS PACTSHYTHIM Ha
JMIIHKE TOJ Wik aBa. Brmpouewm, cornacHo uccinenoBanusm Standard and Poor's (S&P),
O0COOCHHOCTH PAa3BUTHUSI OTEYECTBEHHBIX KOMITAHUN 3aKJII0YAETCsl B TOM, YTO OHU O0ecreun-
BalOT YPOBEHb OTKPBITUSI OM3HECA, TUIIHh MUHUMAJIFHO HEOOXOIUMBIH JIJIS IOMyCKa K KOTH-
POBKaM Ha MUPOBBIX OMpKaxX U APYTUM MEKIYHAPOIHBIM (PUHAHCOBBIM omnepanusM. Be-
JIEHUE KaKUX-TH00 KOPIIOPATUBHBIX HHCTUTYTOB CBEPX ITOIO0 MUHUMYMAa MOKHO BCTPETUTh
JUIb B €IMHUYHBIX Ciiydasx. MIHorga 3To penaercs noyTu J€MOHCTPATUBHO — HAaIpUMeEp,
B «PocHe(Ti» B COBETE TUPEKTOPOB MPUCYTCTBYET BCETO OJAMH HE3aBUCUMBIN JTUPEKTOP.

Nmux koMIanuu:

[Tocnennsis rpynna U3MEHEHHH, CBA3aHHBIX C BHEAPEHUEM MEPEIOBBIX MPUHIIUIIOB
KOPIIOPAaTUBHOTO YIPABIEHUS, 3aCIYKHBAET 0COOOr0 pa3roBopa. ITO T€ HOBIIECTBA, KOTO-
pbIe KOMITAHUH BHEPSIOT 3aT€M, YTOOBI YITYUIIUTh CBOW UMUK, [IprdemM B OCHOBHOM 3TO
JIEJIaeTCsl B pacyeTe Ha PEaKIMI0 MHOCTPAHHBIX MapTHepoB. OOBIUHO MHTEPEC K BCEBO3-
MO>KHBIM OJIarOTBOPUTEIBHBIM U YKOJIOTHYECKUM MIPOEKTaM MPOCKHIMACTCS Y KOMITAHUH TTPU
AKTUBHOM pacIIUPEeHUH 3a pydbexom — B nepByto ouepeab B EBporie u CIIA. YtoOs! yOe-
JUTh MECTHBIC BJIACTH OKa3aTh MOJJEPKKY MPH MOKYIKE TOTO WM MHOTO aKTHUBA, YacTO
MMEET CMBICI J0Ka3aTh CBOKO JIOSUIBHOCTh M IPOJEMOHCTPUPOBATH BBICOKYIO CTENEHb CO-
[IMAJILHON OTBETCTBEHHOCTU. B MPOTUBHOM Cilyyae MOXHO HATOJIKHYTHCSI BHAaYaje Ha Mpo-
TUBOJCHCTBHE MPO(COI030B, a KaK CIEICTBUE — U BIACTEH TOTO roCyAapcTBa, TN XOYeT
ocecTh Om3Hec. Haruerarp HanpspkeHue y ceOst B cTpaHe paau naBectopa u3 Poccun B EB-
porie HUKTO He OyaeT

CobOcTBeHHO, OM3HEC ATOrO0 MOTHMBAa He oTpuiaer. [lokazaTenbHO HccleqoBaHUE
World Wildlife Fund, B koTropom npunsnu ydactue 70 KpymHEHIIUX POCCUIICKUX KOpIOpa-
1ui. TpeTh U3 HUX MPSIMO MPEITTOTIOKUIH, YTO FIKOJIOTHYECKAss OTBETCTBEHHOCTh TTO3BOJIUT
UM YBETUYUTH 00BEMBI HKCIIOPTA M MOJYYUTH JAOCTYIN K HHOCTPAHHBIM pbIHKaM. UyTh Me-
HEe TIOJIOBHHBI OMPOIIEHHBIX BBICKA3aJUCh HEMHOTO TyMaHHEe, Ha3BaB JKOJOTUUYECKHE
MpOrpaMMbl YacThIO PETMOHAIBHOM U COLMATIbHOM MOJIUTUKHA KOMITAaHUU. boliee moIoBUHBI
YYaCTHUKOB COOOIIMIIM, YTO PEryJsIpHO MYOIMKYIOT OTYETHl 00 SKOJIOTMYECKON yCcTONYH-
BOCTH.

Bnpouewm, 6onbmmncTBO 3KcnieproB WWF oTMeuaroT, 4To, HECMOTpS Ha 3asiBJICHUS
U JIeKJapalli, SKoJIornueckas oocranoBka B Poccun xyske, yem B Apyrux crpanax BPUK.
Bnpouewm, u3 Bcex HanpaBiIeHUN COLUATBHOM AKTUBHOCTH KOMITAHHMM 3KOJIOTMYECKOE, IO-
kKanyi, camoe paszurtoe. [IpuunHa nmpocta — MoJepHHU3AIMS 000pyA0BaHUS Ha TIPOU3BO/I-
CTBE aBTOMATHYECKHU MPUBOJUT K YCTAHOBKE HOBOM TEXHUKH, HAIIPUMEP CTAHKOB WJIU MPO-
KaTHBIX CTaHOB. VIHBIMH CcITOBaMH, CHUKEHHE BBIOPOCOB MPOUCXOJIUT aBTOMATHYECKH, J1a-
K€ €CITU BJaJleNbIlbl HE CTaBAT TaKOM 3a7aun. A BOT Ha GIaroTBOPUTENbHBIE TPOEKTHI KOM-
MaHUM JKEPTBYIOT B OCHOBHOM 1O Mepe HeoOxoaumocTu. OObIYHO OM3HEC OTOXKIECTBISET
OOJIBIITYIO YaCTh CBOMX COITMAJbHBIX WHHUIIMATHB C BHEAPEHUEM KOPIOPATUBHBIX CTaHIAp-
TOB 3THUKH U BeJeHUS On3Heca.

Hanpumep, «PeHoBa» aHOHcHpoBana cBoe perieHue npucoenuHuThesi K Global
Compact. 9to nporpamma OOH, HanpaBieHHast Ha yIydllIeHHE JEI0BOM MPaKTUKH B chepe
coOroieHHsI TPYIOBOTO 3aKOHOIATENIbCTBA, YCIOBHUH Tpy/ia U a)ke IIpaB ueioBeka. Teope-
TUYECKU MHTEPEChl pa3paboTYUKOB 3TOTO MPOEKTa JOCTATOYHO IIUPOKH M PACTIPOCTpPaHsI-
IOTCSI B TOM YHUCJI€ M Ha SKOJIOTUUECKHE MPOEKTH KOMIIaHUH.

Bonpocs! u 3ananus:

1. Kakue cranaapTsl KOPIIOPATUBHOIO YIIPABICHUS BbI 3HaeTe? /[ 4ero oHu Hyx-
HBI?

61




2. Ilouemy poccuiickue KOMIIAaHUM BHEIPSIIOT NEPEAOBbIE IPUHILIMIIBI KOPIIOPATH B-
HOT'O YIIpaBJICHHS?

1. Moaesiu KOpnopaTuBHOr0 MeHeIKMEHTAa

NuauBnayanbHoe 3aianue (aHAJIM3 1eJI0BOM CUTYallu — Kelic-3a1aHue):

Keiic «3anaansle cTaHgapThl KOPIOPATUBHOIO yIpasiueHus B Poccun»

Menbuie ueM 3a 10 €T OTeuecTBEHHbIE KOPIIOPALMU W3 HEMOBOPOTIMBBIX MOH-
CTPOB IIOCTCOBETCKOTO 00paslia MpeBpaTUIINCh B COBPEMEHHBIE KOMIIAHHH, OPraHU30BaH-
HBbIEC Ha 3amaaHbli MmaHep. HekoTopblie HOy-Xay OM3HeC 3auMCTBYET ¢ 0coObIM pBeHueM. [1o
KaKOMY HPUHIHITY BJIQJEIbIbI IPOBOIAT peOpPMbI?

PaBHeHue Ha TpaHCHALIMOHAJIBHBIE KOMIIAHUU POCCUHMCKUE KOPIOPALMU B3SUIH €IE
Ha pyOexe BekoB. Ecii mocMOTpeTh Ha Ty WM MHYIO OT€YECTBEHHYIO (PUPMY CETOJHS, TO
MEPEMEHBI, TPOU3OLISANINE C HEl 3a 3TO BPEeMs, MOTYT OKa3aTbCi HACTOJIBKO INI00aIbHBI-
MU, 9YTO KpOME BIIAJICNIbIIEB W HAa3BaHUs HUYEro oOmmiero ¢ camoii coboii oOpasma cemu-
BOCHMIJIETHEH JaBHOCTH y HEe yXKe MOXKET U He ObITh. bosee Toro, ona MOXKeT MmpeaocTaB-
JATh YCIYTH WU IPO/IaBaTh TOBAphl YK€ COBCEM IOJI APYTUM OpeHA0M

Ecnu mombitatbess 0000MIMTh BCE M3MEHEHHUS, YTO MPOU3ONLIM C KOMIAHUSIMH, TO
UX MOXKHO pa3JIeIUTh Ha TPU OCHOBHBIE IPYMIIbl. DTO BHEAPEHUE NPUHATHIX B MUPE CTaH-
JApTOB KOPIOPATUBHOTO YIIPABJICHUS U KOHTPOJIs, TOBBIIIEHHE COOCTBEHHON MH(OpMAIIu-
OHHOM OTKPBITOCTH JJIsi NOTEHLUAIbHBIX UHBECTOPOB, a TAKKE BOILIOLIEHUE B )KU3Hb HO-
BBIX CTaHAAPTOB COIUANbHON monuTtuku. CpenHuil OusHec (KOMIaHUHM C TOJOBBIM 000pO-
toM 110 500 MJIH TOJUT.) Tak)Ke 3aCTYMWIM HA MyTh pecTpykTypusanuu. OHM Hayaiu pe-
dbopMbl uyTh M03%ke — rae- To ¢ 2003 r., HO ¢ TUM OTCTaBaHHEM B JBa roJla YCIEIIHO
JBUXKYTCSL TEM K€ IIyTEM «paBHEHUs Ha EBpomy»

[Taptaep Ernst & Young A. VBieB Tak olleHMBaeT HEOOXOAUMBIE PAOOTHI, KOTOPHIE
HaJI0 IIPOBECTU OTEYECTBEHHBIM OPraHU3ALMSIM B CIEAYIOLIEM Toay: «/lis KpymHBIX KOM-
naHui OyzeT akTyalbHOU 3a7aya CHM)KEHHUS 3aBUCUMOCTH OT 3a€MHOr0 (PMHAHCHUPOBAHUS.
MHorue U3 HUX CEroJIHsl CUJIbHO MEePEKPEAUTOBAHbI, 1 HEOOXOAUMOCTh PECTPYKTYPHU3ALIUU
UX JOJTOB UM MOBBIIIEHUSI KPEIUTHOTO PEUTHHIA MPU BBIXOJE HA MEXKYHAPOJIHBIE PHIHKU
CTaHOBUTCA TJIaBHOM 3amaueil. [[nst aTux neneil HeoOXOIMMO TMpeXJe BCEro M3bICKUBATh
BHYTPEHHHUE PE3EPBbI JIUKBUIHOCTU. Takke BaKHBIMHU 3aJa4aMU OCTAOTCSl CHM)KEHHE Ce-
0ecToMMOCTH TOTOBOW MPOIYKIIMHM U peain3aliysl MporpamMM YIpaBlIeHUsl 3aTpaTaMH, OCO-
OCHHO eclIM yYUThIBaTh Ipsayliee npucoenuHenne Poccuu k BecemupHoit ToproBoit opra-
Hu3auuu. YTo Kacaercs 0TeUeCTBEHHOTO MaJIoro M CpeaHero Ou3Heca, TO ero 3a1ayu OyayT
JeaTh B MJIOCKOCTH TOBBILICHUS MPHUBJIEKATEIBHOCTH KOMIAHUNA U 0€30MacHOCTU HMHBE-
ctunuii. UM HE06X0AMMO MOBBIIIATE CBOIO MPO3PAYHOCTh M CHUXKATh COOCTBEHHBIE PUCKU
JUIS TIpUBJIeYeHUsS (UHAHCUPOBAHMS, YMEHBIIECHUSI CTOMMOCTH 3aliMOB, MOCKOJIbKY MHBE-
CTHIIMH JAaHHOMY CEKTOPY HEOOXOIMMBI KaK BO3ILyX»

WubiMu crioBaMu, 0a3a y KpYIHBIX KOPIIOpaluil yxke 3ayokeHa. Terneps 3aj1aqa —
JTOOUTBHCS OT BBICTPOCHHBIX B COOTBETCTBUM C COBPEMEHHBIMU CTaHAapTamMHu Ou3Hec-
IPOIIECCOB MaKCUMaNIbHOM oTaun U 3¢ dexTuBHOCTH. CpeiHre KOMIIAHUH COOTBETCTBEH-
HO TMEepeIyT K pelIeHnIo 3TUX 33/1a4 HECKOJbKO JieT ciycTs. OTkpbiTocTh OM3Heca Cero-
JHST OOJIBIIMHCTBO KOPHOpALUKA OXOTHO MPEAOCTABISAIOT MHPOPMALIUIO O CBOUX BIIAJEINb-
1ax, NpuObLUIAX, MJIaHaxX Ha ciaeayrouuil roa. OObIYHO MOBbIIEHHE HHGOPMAIIMOHHON OT-
KPBITOCTH CBS3aHO C BBIXOJIOM Ha 3amajiHble Oupiku, T.e. ¢ nposenenueM [PO. Pexe k ne-
peMeHaM MPUXOAUTCS MpUOeraTh B CBS3M C 3aMMCTBOBAaHUSMH Yy 3amagHbix OankoB. Ho
KPEIMTOBATHCS HAPAMYIO 3a pyOeKoM y KOMIaHHH HEOOXO0IUMOCTH YacTo Het. J[ist pas-
BUTHUS (PUITHAIBHOM CETH WJIM, HAlIPUMEp, paclIMpPEHUs IPOU3BOJICTBA XBAaTAE€T U COOCTBEH-
HBIX pecypcoB. [IoToMy Ha nepBoe MeCTO BBIXOJAUT UMEHHO NepBas npuynHa. [lokasarens-
HO, YTO OOJIBIIMHCTBO BJIJIENIBLIEB COTJIAIIAIOTCS MPUOTKPHITh HH(OpMaLHIo 0 cede CKpernst
cepJle, a IOTOMY OTTATMBAKOT NEPEMEHBI 10 nocienHero. IlpuMepoB 10CTaTOYHO MHOTO.
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Tak, B rpynmne «EBpa3» ocHOBHbIE nepemeHsl npousonuid B 2005 r., HaKaHyHE BbIXOZa
Kopropauu Ha JIoHIoOHCKyt0 OupKy. VIMEHHO Toraa KOMMaHMs Iepela Ha MeXKAyHa-
poaHbIe (PMHAHCOBBIE CTAHAAPTHI, IPUBJIEKIIA B COBET JUPEKTOPOB TPEX HE3aBUCHMBIX UJIe-
HOB, OpPraHM30Baja ClEUAIbHbIe KOMUTETHI 110 BO3HArPAXKAECHUAM, CTPATErMd U ayauTy.
[ToxazarenbHO, YTO, HarIpuUMep, B «CeBepcTany NepeMEHB] TAK)KE COBIAIMU C BBIXOJIOM Ha
OMp>KYy, TOJIBKO MPOU3O0ILIO 3TO HA TOJ Ho3Ke. Toraa B KOMIIAHUU MOSIBUIUCH MATh 3aBU-
CHUMBIX TUPEKTOPOB, CIIy>KOa BHYTPEHHETO ayANuTa, OJ0TYETHAs ITUX COBETY TUPEKTOPOB,
U OISITh-TaKW KOMUTETHI 10 ayAUTY U HA3HAUYEHUSAM U BO3HArpaXxaeHusM. JIroOonbITHO, 4TO
B KPYIHBIX XOJIIMHIAX, KOTOpbIEe BbIBOAWIM Ha [PO numb yacTe KoMnaHWi, BXOASIIUX B
IPOMBIIIJICHHbIE TPYIIbI, OTKPHITbIE (UPMBI COCEACTBYIOT — WJIM JOJIFO€ BpeMs COCe-
CTBOBAJIM — C TPEACIbHO 3aKPBITBIMU OpraHu3alusiMu. Tak Obuio B «AJbda-rpynm» H
A®K «Cucremar. [IpaBna, B Takux KOMIIAHHUSX «MEHEE Pa3BUTHIE» B KOPIIOPATUBHOM
KJII0Y€ YYaCTHUKU XOJIAMHIA MOCTENEHHO MOJATATUBAIOTCS 110 YPOBHIO K 0ojiee MPOJBUHY-
TeIM. [lomydaercs, 4ro mpouecc pedopMHpPOBAHUS IPOCTO OKA3bIBAECTCSA PACTIHYTHIM Ha
JUIIHKE TOJ Win ABa. Brmpouem, cormacHo uccienoanusiM Standard and Poor's (S&P),
0COOEHHOCTh Pa3BUTHUSl OTEYECTBEHHBIX KOMIIAHUN 3aKIIIOYAETCS B TOM, UTO OHM 0Oecreuu-
BAIOT YPOBEHb OTKPBITUS OM3HECA, JINIIh MUHUMAIBLHO HEOOXOAUMBIN ISl JOIyCKa K KOTH-
POBKAaM Ha MUPOBBIX OUprKaX M JPYTUM MEXIyHapOJHbIM (PMHAHCOBBIM omepanusM. Bee-
JICHHE KaKUX-TMO00 KOPIIOPATUBHBIX HHCTUTYTOB CBEPX STOTO MUHHMYMAa MOKHO BCTPETHUTh
JMIIb B €AMHUYHBIX CiIydasx. IHOra 3To Jenaercss HOYTH IEMOHCTPATUBHO — Hampumep,
B «PocHedTn» B cOBETE TMPEKTOPOB MPUCYTCTBYET BCETO OJJMH HE3aBUCUMBIN TUPEKTOP.

VMK KOMITAaHUM:

[Tocnennsis rpymma U3MEHEHUH, CBSI3aHHBIX C BHEIPEHUEM I1E€PEIOBbIX MPUHIIUIIOB
KOPIIOPATUBHOT'O YIIPABIEHHUSI, 3aCIyKHBAET 0COOOro pa3roBopa. ITo T€ HOBLIECTBA, KOTO-
pbIe KOMIIAHUW BHEAPSIOT 3aTEM, YTOOBI YIYUIIATh CBOM UMUK. [IpruemM B OCHOBHOM 3TO
JieflaeTcs B pacyeTe Ha PeakLUI0 MHOCTPAaHHBIX HapTHepoB. OOBIYHO MHTEpPEC K BCEBO3-
MOYKHBIM OJIarOTBOPHUTEIBHBIM U SKOJIOTUIECKAM MPOESKTaM MPOCHINACTCS Y KOMIIAHUHA TPU
aKTUBHOM pacUIMpeHHH 3a pyOexxoM — B nepByto ouepeas B EBpone u CHIA. Utobs! yOe-
JUTh MECTHBIE BJIACTU OKa3aTh MOJJEPXKKY MPH MOKYIKE TOTO WJIM MHOIO aKTHBA, 4acTo
MMEET CMBICI JI0Ka3aTh CBOIO JIOSUIBHOCTh M IPOJAEMOHCTPUPOBATH BBICOKYIO CTEIEHb CO-
[[MAIbHON OTBETCTBEHHOCTH. B MPOTHBHOM ciyyae MOKHO HAaTOJKHYTbCS BHadaje Ha Mpo-
TUBOJIEIiCTBHE NIPOQCOI030B, a KaK CIEICTBHE — U BJIACTEH TOr'0 TOCYAAapCTBa, IJIe XOUeT
ocecTh On3Hec. Harnerars HanpsbkeHue y ce0s B cTpaHe pajau uHBectopa u3 Poccun B EB-
porie HUKTO He OyneT

CobOcTBeHHO, OM3HEC 3TOro MOTHMBa He oTpuiaer. [lokazaTenbHO HCClieIOBaHUE
World Wildlife Fund, B koropoM mpussiiau ydactue 70 KpynmHeHIIuX poccUiCKUX KOpIopa-
nui. TpeTh U3 HUX TIPSIMO MPENIIOJIOKUIIN, YTO IKOJIOTHYECKasi OTBETCTBEHHOCTh MO3BOJIUT
UM YBEJIMYUTH 00BEMBI HKCIIOPTA U MOJYYUTh JOCTYI K MHOCTPAHHBIM pbIHKaM. UyTh Me-
Hee TOJOBHHBI OIPOIIEHHBIX BBICKA3aJIMCh HEMHOTO TyMaHHEE, Ha3BaB 3KOJIOTMYECKUE
IIPOrPaMMBbl YaCThIO PETMOHAIBHOW M COLMAIBLHON MOJUTUKM KOMIIaHUU. bosee monoBUHbI
YYaCTHUKOB COOOIIUIIN, YTO PETYISPHO IMYOJHKYIOT OTYETHI 00 IKOJIOTHYECKON yCTOMUH-
BOCTH.

Bnpouewm, 6oabmmncTBO 3KcrieproB WWF oTMeuaroT, 4To, HECMOTpSI Ha 3asBJICHUS
U JIeKJIapallny, SKoJoruueckas oocTanoBka B Poccun xyxe, yem B aApyrux crpanax bPUK.
Bnpodewm, u3 Bcex HalpaBiI€HUN COIUAIBHOW AKTUBHOCTH KOMITAHMM 3KOJIOTMYECKOE, IMO-
xKanyi, camoe pasButoe. [IpuunHa npocta — MoaepHuU3aus 000pyI0BaHUS HA IPOU3BOJI-
CTBE aBTOMAaTUYECKU MPUBOJUT K YCTAHOBKE HOBOM TEXHUKH, HAIIPUMEP CTAaHKOB MJIH MPO-
KaTHBIX CTaHOB. MHBIMH CIOBaMH, CHH)KEHHE BHIOPOCOB NMPOUCXOAUT aBTOMATHUYECKH, Jia-
K€ €CITU BJaJleNbIlbl HE CTaBAT TaKOM 3ajaun. A BOT Ha 0JaroTBOPUTENIbHBIE MPOEKTHI KOM-
NaHWU KEPTBYIOT B OCHOBHOM IO Mepe HeoOX0auMOCTH. OObIYHO OM3HEC OTOXKIECTBISET
OOJIBIIYIO0 YacTh CBOMX COLIMAJIbHBIX MHUIIMATHUB C BHEAPEHUEM KOPIIOPATUBHBIX CTaHAAp-
TOB 9THKH M BEJICHUs OM3Heca.
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Hanpuwmep, «PeHoBa» aHOHcupoBana cBoe pemieHue mnpucoenuHutbes k Global
Compact. 9to nporpamma OOH, HanpaBiieHHAs Ha YITY4IICHUE IEJIOBOM MPAKTUKH B cepe
COOJIIOJICHHSI TPYAOBOTO 3aKOHO/IATENIbCTBA, YCIOBHIA TPya U IaXKe MpaB yesioBeka. Teope-
TUYECKU MHTEpECHl pa3pabOTUYUKOB 3TOr0 MPOEKTa JAOCTATOYHO LIMPOKU M PaCIpOCTpaHs-
IOTCSI B TOM YHCJIE U Ha SKOJIOTHYECKHUE TPOCSKTH KOMITAaHHIA.

1. C xakumu npobiieMamMH CTaJIKHBAIOTCS POCCUMCKHE KOMIAHUU IIPU BbICTpauBa-
HUH 3P (HEKTUBHON CHCTEMBI KOPIIOPATUBHOTO YIIPABICHUS?

2. BpigenuTe OCHOBHBIE TEHAECHLUH Pa3BUTHUS KOPIOPATUBHOIO yIpaBlIEHUs B POC-
CUHCKUX KOMIIAHUSX.

NuauBuayanbHoe 3alaHue (AaHAJIM3 1eJI0BOI CUTYyalluM — Keiic-3ajaHue):

KomneTenmust 001iero coopanust akiimoHEPOB

3ananue: [IpounTaTh KeWCc 1 OTBETUTH HA IOCTABJICHHBIE BOIIPOCHI.

OTKpBITOE aKIIMOHEPHOE O0IIECTBO X TOTOBUTCS K mpoBenaeHuio rogoBoro OCA 3a
2015 rox. B obmectBe 1225 akIimoHEpOB-BIaCIbIIEB OOBIKHOBEHHBIX aKIIUM.

Axuunonep A 25 HosOps 2015 roga HampaBui B 00IIECTBO 2 MPEIOKEHUS B TOBECT-
Ky aHs rogoBoro OCA:

[Tpennoxenue 1: «BHecTu aonosnHeHue B MyHKT 1.2 ycraBa o0IiecTBa U IpeaycMOT-
PETh, YTO «OOIIECTBO CTPEMUTCS K YIYUIIECHUIO YKOJIOTUYECKON CUTYalluu BO BCEX PETHO-
Hax, rJe OOIIECTBO UMEET I0YEPHUE OOIIECTBAY.

[Ipennoxenue 2: « BKIIOYUTh B COUCOK KaHAUAATOB B COBET IUPEKTOPOB 3 KaHIUA-
toB — Kanaumate! JI, M u H, a Taxke omgnoro xangumara K Ha mo3uImo He3aBUCUMOTO JTH-
peKTopay.

YcraB o0miecTBa COACPKUT CIICNUATBHBIC TPEOOBAHMSI, MIPEABSBIIEMbIC K KaHIM/1a-
TaM B wieHbl COBeTa TUPEKTOPOB, a TAKKE Ha MO3ULIMI0 HE3aBUCUMOTI0 upekropa. Kanau-
natel JI m K He cooTBeTCTBYIOT 3TUM TpeboBanusaM (kanauaary JI 15 mer, kangunat K sB-
JISIETCsI CBIHOM T€HEe-pajbHOrO AUpeKTopa obiecTBa). HecMoTps Ha 3T0, COBET AUPEKTOPOB
MIPUHSUT CIICTYIOIINE PEIICHUS:

Pemrenne 1: «Bxmrounts kauguaaroB JI, M u H B ciucok xanamaatoB B CoBeT Ou-
PEKTOPOBY.

Pemenue 2: «He BxiatouaTs kanauaata K B CHMCOK KaHAMAATOB HAa MO3ULMIO HE3aBU-
cuMoro upektopay. CoBeT TUPEKTOPOB OOIIECTBA HE pacCMOTpEI MpeIoKeHne 1 akimo-
Hepa. AKIMOHep A He OB W3BEIIEeH O HEBKIIOYEHUH MPEIOKeHHs | B TOBECTKY JIHS TO-
noBoro OCA. OO1iecTBO U3BECTHIIO aKIIMOHEpa A 0 ToM, uTo kKaHauaat K He Obu1 BKITIOYEH
B CIIMUCOK KaHAUAATOB HA MO3UIINI0 HE3aBUCUMOTO JUPEKTOPA.

Bomnpocsr:

1. MmeeT nu akMOHEp MPaBO MPEIIOKUTH BOMPOCHl U KaHIUJATOB B JIAHHOM CIIy-
yae?

2. O6cynute pemenne 1 CoBeta TUPEKTOPOB.

3. O6cynure peurenue 2 CoBera IUPEKTOPOB.

4. Yto MOXET cienaTh akIuoHep A, yToObl 00xanoBath aelictBue CoBeTa TUPEKTO-
POB IO MPEIOKEHUIO?.

NuauBuayanbHoe 3a1aHue (AHAJIM3 1eJI0BOI CUTYallUN — Kelc-3a1aHne).

B Hacrosimee BpeMst HaO 0 1aeTCsl TEHASHITUS K PE3KOMY COKpAIIEHHI0 00bheMa MPoIax
npoaykuuu koproparmu. [Ipu obcyxknennn Ha 3acenanuu J{MpeKuu OBLTU BBIIBUHYTHI
CIEAYIOUIME MPETIOKEHUS O BBIXOY U3 KPU3UCHOM CUTYAIUU:

1. IToBBICUTH Ka4eCTBO BBIITYCKaeMOW MPOAYKIUU A0 YPOBHS, MPEBBIIAIOIIETO Kayde-
CTBO aHAJIOTUYHOU MPOAYKIIMU KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBEHHYIO TOPTOBYIO CE€Th U CHU3UTH PO3HUYHBIC I[EHBI 32 CUET CY-
IIECTBECHHOT'O YMeHI)I]_IeHI/ISI p03HI/I'—IHBIX paCHeHOK.

3. CokpaTUTh aCCOPTUMEHT BBITYCKAae€MOW MPOAYKIIMHU, UCKIIOUMB U3 HETO HEpEeHTa-
66J’[BHBI€ " MaJ'IOpeHTa6eJ'H)HI)Ie BUIbI HpOI[yKHHI/I, C OCJIIbKO CHUXKCHU S YJICJ'H)HBIX HsnepnceK
Ha OCTAJIbHBIE BUJbI BBIITYCKAEMOM MPOJYKIIMU U COOTBETCTBYIOLIETO CHUXKEHHS OINTOBO-
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OTITYCKHBIX II€H.

BBUTO IOYEepKHYTO, YUTO peanu3alus JAHHBIX MEPOIIPUATHA COMPOBOXKIACTCS BHICOKUM
neduuToM (DUHAHCOBBIX CPEJICTB.

Bonpoc: Kakyro crpateruro ciieayer BbIOpaTh KOPHOpAIMK MPU YCIOBUU HAIHYUSA Ha
PBIHKE MaJIBIX MPEINPUATHN, IMEIOIIUX YHUKATBHBIC TEXHOJIOTHUU?

NuauBuayanbHoe 3a/1aHue (AHAJIU3 /1€J10BOI CUTYalluM — Kelic-3aaHue):

WNuBectuimonnsiii 0romxeT komnanuud Ha 2016 rox coctaBmn 10 MITH. YCIOBHBIX
eauHu1] (y. €.) B TO BpeMs Kak OI0pKeT moadopa U MOArOTOBKH KaipoB coctaBmi 0,25 MITH.
y.€., @ MAPKCTHHTOBBIN OIOJDKET (MapKETHHTOBBIC HMCCIEIOBaHUsA, pekiaama u T.4.) — 0,5
MJIH. y.€.

Bompoc: MoXeT U IpU TaKUX YCIOBUAX YPOBEHb MApKETUHIOBOW JAESITEIBHOCTU
KOpIopauuu ObITh ONTHUMAaJIbHBIM? 3auHTEpEcOoBaHa JIM KOPIOpalUs B Pa3BUTHH MapKe-
TUHTA?

NupuBuayanbHoe 3a1aHue (aHAJIU3 1eJI0BOM CUTyanMu — Keiic-3aganue) tema 10:
«Mooens npunamus pewieHun»

Komnanus «Meapke» 3aHnManach pa3padoTkoil U npojaxeit B Poccuu u B HEKOTO-
pbix crpaHax CHI' komnbroTepHbIX (puHaHCOBBIX nporpamMM. Kommanus Oblia OCHOBaHa
HECKOJIbKO JieT Hazax OneroM BnagumupoBuuem [lerpenko, B HacTosiiee BpeMsi B KOMIIa-
HUM padoTaeT 0kos1o 30 aHATMTUKOB U POTrPaMMUCTOB.

Pa3 B mecdn mpaBieHne KOMIAHUM MPOBOJMIO OOCYXJIEHHUE IUIAHOB, IPOOJIEM U
BO3MOXHOCTEH, UMEIOIMXC Yy KOMIaHUU. 3aceianus cooupai u npoBoui cam [lerpenko.
B npasnenun taxxe Bxoaunu: @envkc TonkayeB — mapkeTunr; Exarepuna Cemuna — one-
PAllMOHHBIM MEHEKMEHT; AJiekcell XUTUH — pa3BuTue cucrtem; Imutpuii bopoBckoit —
¢uHaHChl U yueT; Axmer barupoB — cucteMHbli aHanu3. Huke npuBeneHa 3anuck 3acena-
HUS IPaBJIEHUS, Ha KOTOPOM OJHHUM M3 BONPOCOB OOCYXAEHHUS ObLIM KOHTPAKThI 1O 00-
CIIy’KUBAHMIO IIPOJIAHHBIX paHee IPOrpaMM.

Ilempenko: Utak, nocieaHee B IOBECTKE JHSA CETOAHSIIHETO 3aCEAaHUS — 3TO KOH-
TPAKTHI [0 00CTyKUBaHUIO. JIMUTpUii, 3TO TBOK BOMPOC.

boposckou: Jla, 1 mpocMOTpen KOHTPAKTBl MO OOCIYKMBaHHUIO MPOTrpamMM, UMEIO-
Hmyecs y Hac, ¢ psAJOM HalllUX KJIUEHTOB, U MHE KaXXETCA, YTO Mbl HE ITOJIy4aeM OT HHUX XO-
poriero Bo3Bpara Ha kanuTai. [lo Mmoum nojcyeram, siydiie Obuto Obl POJaBaTh KaXk (bl
roJi OOHOBJIEHHYIO BEPCHIO HAIIEro makeTra mporpamMMm «Memdke», yeM mpeniaraTb KOH-
TPAKTHI 110 UX OOCITYKUBAHUIO ... WIH, 3TO COBEPUICHHO SICHO, MbI JIOJKHBI YBEJTUYUTD I1€-
HY 9TUX KOHTPAKTOB.

Ilempenko: HackonbKo ThI Mpe/jiaraes moaHATh 1eHy?

boposckoii: Ceronns Mbl Ha OTMETKE HYJIEBOM NPUOBLIH.

Ilempenko: Tak 4To THI IpeIaraeuib?

boposckoii: S1 nymaro, Mbl JOJDKHBI YBEJIMYUTh I'OJIOBYIO IUIATy 3a OOCIY>KHBaHHE
nporpamm «MeadKey, 1o kpaiiHen mepe, Ha 30 %.

Tonxaues: Ecny MBI 9TO clienaeM, TO Mbl MOXKEM MOTEPATH s KIUEHTOB... MOKET
HE TE€X, KTO YK€ Y HaC €CTh, HO HEKOTOPBIX NOTEHIIMAIBHBIX KJIUEHTOB.

Ilempenko: CKOJIBKO MOJb30BaTeIeH MPOrpaMM UMEET ¢ HaMH KOHTPAKTHI 10 00-
CIIy’KUBAaHUIO?

Tonxaues: 51 He 3Ha1O.

boposckoii: Mue kaxercs, okoio 80 %.

Ilempenxo: KakoBa cTranapTHas 1ieHa, UCUMCIsiEMasl Ha MPOLIEHTHON OCHOBE K Ia-
KeTy nporpamm?

Tonkaueg: ITO B HEKOTOPOM CTENEHH 3aBUCUT OT IIEHBI Ha MPOTrpaMMy, HO OOJIbIIIe
CBSI3aHO C T€M, KaK 4aCTO OHA U3MEHSETCHI.

Xumun: Moxet ObITb, Mbl HE JIOJDKHBI JIeJIaTh TaK MHOTO M3MEHEHHH B MpOrpam-
Max. B mpouiom rogy Mel cieniany Takue U3MEHEHHUs U1 nporpammsl «By», u Torna LlenTp
U3MeHWI cBoe penieHre. Ham Obl1o Obl sTydiiie NOTPaTUTh BpeMsl Ha MEpexo]] K HOBOH CH-
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cTeMe KOMITAaHUH « DI,

Cemuna: I10 HEe TToMOTJI0, U OT Hac ymen CranucinaB @puaman. OH 3HaAJN HAIIHA
MPOTrpaMMBbl «BJI0JIb U TIOTIEPEK.

Ilempenko: Jla! Cranuciap Obl1 YHUKAJIBHBIN crieluainucT U padboTHUk. [louemy Obl
HaM HE TIOMBITAThCS JIYYIIE MPOJIaBaTh KOHTPAKTHI MO OOCITYXHBAHHIO mporpamm «Mej-
skc»? Pa3ze komnanun «Mencucrem» 1 «TMC» He POBOAAT TakHe Ke U3MEHEHUs1, KOTO-
pbIe JIeJaeM MBI, U HE OCYILIECTBISIOT 3TO TaKke yacto? JlaBaiite cooOIUM HAITUM KIIMEH-
TaM, YTO HAaIIU MPOTPaMMBbI SBJISIOTCS CAMBbIMU COBEPLICHHBIMU Ha PhIHKE.

Tonkaueg: B o1HON U3 YIOMSHYTBIX KOMITAHUN CMEHWICS (PMHAHCOBBIN IUPEKTOP.

Ilempenxo: AXMet, Mbl €llle HUYero He ciblanu ot Teds. MoxeT y Te0s ecTh Ka-
KHe-HUOY/b WU B OTHOIICHUH TOTO, KaK CHU3UTh CTOMMOCTb KOHTPAKTOB MO 00CITy>KHUBa-
HUIO?

bazupos: Mue 0cob0 Hedero cka3aTh — 3TO K€ MpodiieMa MapKeTHHTa, KaK MpoJia-
BaTh KOHTPAKTBHI.

Cemuna: 51 nymaro, HaM HaJI0 UIMETh OOJIbIIE TAaHHBIX U HHPOpManuu. MoxeT ObITh
HaM CJIelyeT OTJIOXKHUTh 3TOT BOIPOC 10 Te€X IOp, MOKa MBI Jy4YIlle U3yYUM MOTPEOHOCTH
HaIIUX KJIMEHTOB U TOMY MOJI00HOE.

boposckoii: YTo KOHKPETHO MBI TOJIKHBI 3HATH?

Ilempenxo: Ham Heo0XoAMMO 3HATh MpeArojaraéMble MO IJIaHy M3MEHEHHUsS Ha
CIIEIYIOIINN TOJ] ¥ BO CKOJIBKO 3TO 000IAETCS ¢ TOYKU 3PEHHS X OCYILIECTBICHHUS.

Cemuna: I3BUHUTE MEHS, MHE HaJ0 YUTU. S 1OKHA BCTPETUTHCS € [ 'eoprueBcKumM
B 11:00.

bopoesckorti: Tlouemy Ob1 HaM MPOCTO HE MOJIHATH 1IeHy Ha 20 % 711 HOBBIX KJIMEH-
TOB U ITIOCMOTPETH, YTO Ipousoiiner? Ypemuuunnia xxe « TMC» cBoro ueny Ha 35 % B roa.

Ilempenxo: Yto b1 nymaenb, Oenukc?

Tonxaues: Jla, Mbl MOXEM TOMBITATCA ITO caenarh. OJHAKO MBI MOXKEM MOTEPSATH
HEKOTOPBIX MOTCHIIMAIBHBIX KIMEHTOB.

Ilempenxo: Xopolio, 1aBaiite HonpoOyeM 3TO CeNaTh.

Bonpocs! k cutyanuu:

1. Kak hopmynmpoBanach (B KaKMX 3asBJICHHUSAX ) IpobaeMa, Tpedyrolas peieHus B
xoJie 3acenanus? Kak 3Ty 3asBI€HHUS COOTHOCSTCS APYT € APYroM (T.e. KaKk OJHO U3 HUX
SBIIIETCS. CPEACTBOM paspelleHus aApyroro)? SIBnseTcs ju pemiaeMasi Ha 3acelaHUU MPO-
Osiema cTpyKTypupoBaHHOK? OOGOCHYHTE CBOIO MO3HIIHIO.

2. KakuM pa3nuyHbIM HHTEpECaM CITYKHIIU TH 3asBICHUS (T.€. BOBIEKAH JIIO/IeH B
JIMCKYCCHIO, CITOCOOCTBOBANIM YXOIy OT OOBUHEHUH M T.M.)? B KakuX MeNsX 3T 3asBICHUS
OBLIM clieTaHbl B TaHHOU cuTyaruu? Kakas MoJenb NpUHATHS PEIICHUs IPU 3TOM HCIOIb-
3oBanack? [IpuBenuTe Baly apryMeHThI.

3. Kakue ponu BeinonHs1 [leTpeHko kak MeHeIKep B XO/€ NMPUHATUS PEIICHUS HA
3acenanuu? Kakue MeTo bl MPUHATHS PELICHNUs OH MCIIOIb30Basl?

4. B kakux yCIOBHUSIX PUHUMAJIOCh PEIlIeHHE B JaHHOU cuTyauuu? [louemy BbI Tak
cyuraere?

7 «Mooenv npunamun pewienusn)

Komnanus «Memdke» 3aHuManach pa3paboTkoit u nmpoaaxeit B Poccuu u B HEKOTO-
pbix crpaHax CHI' komnbloTepHbIX (UHAHCOBBIX MporpamMM. Kommanusi Oblila OCHOBaHa
HECKOJIbKO JieT Hazaa OseroM Brnagumuposuuem Ilerpenko, B HacTosiee BpeMsi B KOMIIa-
HUU paboTtaeT okoyio 30 aHATUTHKOB U MTPOTPAMMUCTOB.

Pa3 B mecsi mpaBieHHe KOMIIAHUHM MPOBOAWIO OOCY)KIEHHE IUIaHOB, MpoOIeM U
BO3MOXKHOCTEH, UMEIOIMXCS Y KOMIIaHUH. 3aceanus cobupain u mposoaui cam llerpenko.
B npasnenun taxxe Bxogwin: @enukc TonkayeB — mapkeTusr; Exarepuna Cemuna — one-
palMOHHBIM MEHEKMEHT; Allekceil XUTHH — pa3BuTue cucrtem; Imutpuii bopoBckoin —
¢uHaHCH 1 yuyer; Axmer barupoB — cuctemHsblii ananu3. Huke npuBeieHa 3anuck 3acesa-
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HUS TIPaBJICHUS, Ha KOTOPOM OIHHMM M3 BONPOCOB OOCYXKAEHHUs OBLIM KOHTPAKTHI MO 00-
CIIy’KMBaHHIO IIPOAAHHBIX PaHEE MIPOrPaMM.

Ilempenxo: WUtak, nocineaHee B MOBECTKE JIHS CETOIHSALIHETO 3aC€JaHUsl — 3TO KOH-
TPaKTHI IO 0OCITY)KMBaHUIO. JIMUTpHiA, 3TO TBOI BOIIPOC.

boposckoii: Jla, s mpocMOTpen KOHTPAKThl 1O OOCIYKUBAHUIO IIPOIpPaMM, HMERO-
myecs y Hac, ¢ psAAOM HAIUX KJIMEHTOB, U MHE Ka)KETCs, YTO Mbl HE IIOJIy4aeM OT HUX XO-
porurero Bo3Bpara Ha kanutal. [lo Mmoum moxacyeram, sydiie ObU10 ObI IPOAABATH KaXKIBIH
roJi OOHOBJIEHHYIO BEPCHIO HAIIEro nakera mporpamm «Memdke», yeMm IpenaraTb KOH-
TPAKTHI IO UX OOCITY’)KUBAHUIO ... WIH, 3TO COBEPIICHHO SICHO, MBI JOJDKHBI YBEIIMUUTS 11€-
HYy 9TUX KOHTPAKTOB.

Ilempenxo: HackosibKo ThI IpeaJiaraeiib MoJHATh HEeHY?

bopoeckoti: CeromHsi Mbl Ha OTMETKE HYJICBOU MPUOBLIH.

Ilempenxo: Tak 4TO THI IpEIaracuib?

bopoesckoii: 51 tymaro, Mbl JOJDKHBI YBEIMYUTh FOJIOBYIO ILIATy 3a OOCIy)KHBaHUE
nporpamMMm «MeadKey, 1o kpaiinel mepe, Ha 30 %.

Tonxaues: Ecny MBI 3TO clienaeM, TO Mbl MOXKEM MOTEPATH PsJ KIMEHTOB... MOKET
HE TeX, KTO YK€ y HaC €CTh, HO HEKOTOPBIX [TOTEHLIUAIbHBIX KIMEHTOB.

Ilempenko: CKOJIBKO MOJb30BaTEIeH MPOrpaMM UMEET ¢ HaMU KOHTPAaKThI 10 00-
CILY’)KMBaHUIO?

Tonkaues: 51 He 3HAKO.

boposckoii: Mue kaxercs, okoio 80 %.

Ilempenxo: KakoBa cTaHapTHas 1ieHa, UCUUCIsiEMasi Ha NPOLIEHTHON OCHOBE K Ila-
KeTy nporpamm?

Tonkaueg: ITO B HEKOTOPOM CTENEHH 3aBUCUT OT LIEHBI Ha IPOrpaMMy, HO OoJiblile
CBSI3aHO C T€M, KaK YaCTO OHA U3MEHSETCS.

Xumun: Moxet ObITb, Mbl HE JIOJDKHBI JIeJIaTh TaK MHOI'O M3MEHEHHWH B MpoOrpam-
Max. B npouioM rogy Mel crienanu Takue U3MeHeHus AJs nporpaMmmel «By», u torga Llentp
u3MeHWI1 cBoe pemeHre. Ham Obl1o Obl JTydiie NOTpaTUTh BpeMsl Ha Mepexojl K HOBOU CH-
CTeMe KOMITaHUU «OTILD».

Cemuna: O10 He moMorio, u ot Hac ymen Cranucnas @puaman. OH 3HaAN HalM
MPOrPaMMBbI «BJOJIb U TIONIEPEK).

Ilempenxo: Jla! CranuciaB ObUI YHUKAJIBHBIA CHIEMAIUCT U paboTHUK. [Touemy Obl
HaM HE MOIMBITaThCA JIy4llle MMPOJIaBaTh KOHTPAKTHI MO OOCIYXUBaHUIO Mporpamm «Men-
ske»? Paszee kommanun «Meacucrem» u « TMCy He npoBOIAT Takue k€ U3MEHEHMS, KOTO-
pBI€ JIelaeM Mbl, M HE OCYILECTBIISIOT 3TO TaKkke yacTo? JlaBaiiTe cOOOIMM HAlIUM KIHEH-
TaM, YTO HAIIW MPOTPaMMBbl SBJISIOTCS CAMbIMU COBEPLIEHHBIMU Ha PHIHKE.

Tonxaues: B onHOM U3 YITOMSIHYTBIX KOMIAHUI CMEHUJICS (PMHAHCOBBIN TUPEKTOP.

Ilempenko: AXMeT, MBI €llle¢ HUYero He cibluany oT Te6s. Moxer y Te0s ecTh Ka-
KHe-HUOYAb UI€U B OTHOILIEHUU TOTO, KaK CHU3UTh CTOMMOCTh KOHTPAKTOB 110 00CITYKHBa-
HUI0?

bacupos: Mue 0co00 HEUYero ckazaTh — ATO ke MpodiieMa MapKeTHHTa, KaK Mpoa-
BaTb KOHTPAKTBHI.

Cemuna: 51 nymaro, HaM HaJl0 UMETh OOJIbIle JaHHBIX U UH(popManuu. MoxeT ObITh
HaM CIIefyeT OTJIOKUTh ATOT BOIPOC J0 TeX IOp, MOKa MBI JIydlle U3yYUM MOTPEeOHOCTH
HaITUX KJIMEHTOB U TOMY MOJI00HOE.

bopoesckoti: YTO KOHKPETHO MBI IOJIKHBI 3HATH?

Ilempenxo: Ham HeoOXonuMMO 3HaTh MpearnoyiaraeéMble MO IUIaHy W3MEHEHHs Ha
CJICAYIOIIMNA TO U BO CKOJIBKO 3TO 000MIeTCS ¢ TOUKH 3pEHUS UX OCYIIECTBICHUS.

Cemuna: VI3BUHUTE MEHS, MHE HaJ0 YUTH. S TOKHA BCTPETUTHCS ¢ [ eoprueBckum
B 11:00.

boposckoui: [louemy Ob1 HaM MPOCTO HE MOTHATH IeHy Ha 20 % 151 HOBBIX KJIMEH-
TOB M IIOCMOTPETH, 4yTO ITpounsonaer? ¥Yeennunna xxe «TMC» cBoro nieny Ha 35 % B rof.
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Ilempenxo: Yto 161 nymaems, Oenukc?

Tonkaues: J1a, Mbl MOXEM TOMBITAThCA 3TO caenarh. OAHAKO Mbl MOXKEM MOTEPATH
HEKOTOPBIX MOTCHIIMAIbHBIX KJIMEHTOB.

Ilempenko: Xopolio, 1aBaiite mornpoOyem 3To cIenarTh.

Bonpocs! k cutyanuu:

1. Kak popmynupoBanace (B Kakux 3asBJICHHX ) MpobieMa, TpeOyromas perieHus B
xone 3acenanusi? Kak 3Tu 3adBJI€HHS] COOTHOCATCS JIPYT € JIPYyrom (T.€. KaK OJHO U3 HUX
ABIIIETCSL CPEACTBOM paspelleHus aApyroro)? SIBnsercs ju pemiaeMmas Ha 3acelaHduu Mpo-
OsieMa cTpyKTypupoBaHHO#? OOOCHYITE CBOIO MO3UIIHIO.

2. KakuM pa3inyHbIM HHTEpECaM CITYKHIIM 3TH 3asBJICHHUS (T.€. BOBJICKAJH JIIOJICH B
JTUCKYCCHIO, CTIOCOOCTBOBAIM yXOIy OT OOBMHEHUH U T.1.)? B KakuX mesiX 3TU 3asBICHUS
OBLIM clienaHbl B JaHHOM cutyanuu? Kakas MoJenb NpUHATUS PEIIEHUs IPU 3TOM UCIOJb-
3oBasiack? [IpuBeaurte Baiiu apryMeHThI.

1. EcTb 5n kakue-nmub0 3TUYECKUe aCleKThl B IPUHATHH JaHHOTO pemienusa? Kakue?
OObsicHuTe.

2. Kakoe pemienue npuHsaiau Obl Bel B JaHHOW cuTyauuu? [laiite moapoOHoe pazb-
SICHCHHE T10 3TOMY MTOBOJY.

9. O6ocHOBaHME MPOTYKTOBO-MAapPKETHHIOBOM CTPATErH OpPraHU3alluu:
1. TIpoananu3upoBaTh BHITIOJIHEHHUE TUIAHA 110 ACCOPTUMEHTY IO CJICIYIOIIUM JIaH-

HBIM:
AHanu3 cocTaBa M BHITIOJIHEHUS TUIaHA 10 accopTuMenty 3a 2017 rox
Iena 3a ex. (py0.) O06BeM mpogax CronmocTts (pyo0.) 3
HaumenoBanue ToBapoB buznec- Otuer buznec- Otuer busznec- Ortuer
UIaH IUIaH IUIaH gi
1. llement 41*0 4120 12* 73
2. llle6enp 210 22* 2300 2050
3. ITecok 600 600 1020 103*
4. Kupnna 5900 59*0 35* 199
5. Hudep 210 216 130* 1400
6. ITrumomaTtepuasl 5*00 5000 130 15*
7. Jocka moa 1430* 14350 10 10
8. [lapker 400 420 120* 1332
9. IBI1 160 155 100*0 2520
10. Crexiio 23* 220 2000 1450
11.  Kponmreitn 702 2*0 200 1000 -
OKpalleHHbIN
Hroro X X X X

Ha ocHoBaHMU JaHHBIX Ta6J'II/ILU:I 0 COCTaB€ aCCOPTHUMCHTA, IIJIAHOBBIX U q)aKTI/I‘le—

CKHX IIEHax Ha TOBaphl, IUIAHUPYEMbIX U (aKTUYECKUX 00BbeMax MpoJak TOBApOB B HATY-
paIbHOM U CTOMMOCTHOM BBIPQXKEHUU PACCUUTAEM IPOLICHT BBHIMIOJHEHUS TJIaHa TI0 peau-
3aIuu ToBapoB B 001iemM 3a 2017 rox v 1o acCCOPTUMEHTY:
% BBITIOJTHEHU S T1aHa 1o OTITOBBIM

npoaaxxam COCTaBuUII:

ACCOPTHUMEHTY  pean3yeMbIX

% BBITIOJTHCHHUA  IIJIaHa 110 TOBapoOB COCTaBHIJI:

)
paccuuTaeM BEIUYMHY IOTEPh OPTraHU3alMU M3-3a HEBBIIOJHEHHUS IUIAHA M0 aCCOPTUMEH-
TY:

ThIC. pyOJIEH.

C HCJIBIO I'PYHNIIMPOBKKU TOBAPOB IO KATCTOPpHUAM, MPHUHOCAIIUM OpPraHU3aluu IMPpHUHIWUIIN-
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aJIbHO Pa3IMYHBIA 10X0A OT UX npojaxu nposeaeM ABC — ananus. JlaHHBIN MeTOM 103BO-
JSIET PacIpeeIuTh TOBAphl MO CTENEHU MX BIMUAHUSA HAa 00U TOBapOOOOPOT:

- KaTeropusi A — TOBapbl, MPUHOCAIINE HAUOOJBIINIA JTIOXOJ[ OPraHU3aLUH, X pe-
KJIaM€ U IIOMCKY HOBBIX KaHAJIOB cObITa CIENYET yJIeIUTh O0JIbIIe BHUMAHHUS;

- Kkareropusi B — oObIuHbIE TOBApHI, IPUHOCSILNE CPEAHUM JOXOJ OpraHU3aluU, HO
HaJIN4YMEe KOTOPBIX B MPOJaXKe, KaK MPaBUiIo, 00eCIIEUnBACT OCHOBHYIO Maccy J10X0/1a;

- xateropusi C — ToBapbl, IPUHOCSIINE MEHBIIUI JOX0] OpraHU3aluy, pealu3aluo
KOTOPBIX CJIEyeT OTPAaHUYUTD UM BOBCE OTKA3aThCsl OT UX MPOJAXKH, IIOCKOJIBKY JOXOX OT
UX IIPOJIaXKU €11Ba IOKPbIBAaeT U3JAepKKU. [IpoBeaemM rpynnmupoBKy TOBApOB 10 KATETOPUIM
ABC Ha ocHOBaHMHU MH(pOpPMALMK O MIPOJAXKaxX B pa3pe3e aCCOPTUMEHTA, COCTABUM TabJIU-
my.

dakTuyecknii 00beM NPOoAAXK M0 BUIaM TOBAPOB:

En. Lena (py0.) O0BeM peanu3aIiu Hons ot
Bun Tosapa M- Konnuectso CroumocTs (pyo0.) CTOMMOCT
1. emenT TOH- 4120 73
Ha
2. llle6enn KyO.M 22* 2050
3. ITecoxk KyO.M 600 103*
4. Kuprina THIC. 59*0 199
IIT
5. tngep KB.M 216 1400
6. [TmmomaTepuasl KyO.M 5000 15*
7. Jlocka moja Ky0.M 14350 10
8. [Tapker KB.M 420 1332
9. IBII KB.M 155 2520
10. Crekmo KB.M 220 1450
11. Kponmreiin 702 okpa- IIT. 200 -
IIEHHBIN
Hrtoro X X X 100

3. IIpoBeneM paHX)HpPOBAHHE ACCOPTUMEHTA 110 YOBIBAHHIO BKJIaJla B TOBAPOOOOPOT.
Pe3ynbpTaThl 0Tpa3uM B TabuIUIE:

Jomnst ot oOmeit KymynstusHas nons ot obmeit croumoctu (%) Karero
Bun ToBapa croumocTt (%)
HUroro 100 100 X

HpI/I BBIIIOJIHCHHH 3aJaHUsA HCO6XO,Z[I/IMO C(I)OpMHpOBaTB CUCTCMY HOK&S&TCHCﬁ, COOT-
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BETCTBYIOIIYIO OIPEICICHHOMY BapUaHTy peIIeHus 3amaadu. JlJis 3TOro ciemyer BMECTO
3HaYKa «*» yKa3bpIBaTh CBOM MOPSAKOBBI HOMEp IO CHHMCKY IPYNIbl (YTOYHUTH Y TIPEIo/ia-
BaTes).

10.

10. Ucnonb3ys pakTHYeCKHe MOKa3aTeIr CBOCTO MPEANPHITHS 32 OTUETHBIN MepH-
o/ (1o BapraHTaM) pacCUUTaTh:

1. MPOU3BOAUTEIBLHOCTD TPYA;

2. dbong00TIAY;

3. (hOHIOBOOPYKEHHOCTH;

4, CPEIHIOI0 3apabOTHYIO TUIATY;

5. 3aTrpaThl Ha 1 pyOsib TOBapHOU MPOTYKINY;
6. TPYIAOEMKOCTb;

7. MaTepUaIOEeMKOCTb;

8. (hOHTOEMKOCTH;

9. MaTepuaiooTAauy.

Pemenue u3inoxuTh B Ta6J'II/II_Ie, IIpu 5TOM CJICAYCT 3allOJIHUTDh KJIICTKH, HAXOASAIIU C-
CiA Ha NCPCCCUCHUN HGO6XOIII/IMOF0 YUCIUTECIA U 3HAMCHATCIIA.

Yucnurens Tomap- | Cpenne | Cpemne | Ponp 3apaboTHOI mna- Martepu- [onHas c7
Has - - THI (TBIC.pY0.) aJbHbIE MOCTb peaJl
po- CIH- rofo- 3aTparsl BaHHBIX T(
3HamemaTenb JNYKLIHS | cOYyHas Bast (TeIC.pY0.) | POB (THIC.p
(TBIC. | YMCNIEH | CTOH-
py6.) JIeH- MOCTB
HOCTb oC
mepco- | (TeIC.py
Haja 0.)
(aen.)
ToBapHas IpoLyKIMs
(T.p.)
CpennecnicodHas
YHCICHHOCTH TIEPCO-
Hana (Jer.)

CpennerooBas cTo-
nmocth OC (T.p.)

®oHp 3apaboTHON
w1atsl (T.p.)
MarepuanbHblie 3a-
Tpatsl (T.p)
Ilonnas crouMocTh
pearTn30BaHHBIX TO-
BapoB(T.p.)

OueHuTh cTpaTernyeckuii moTeHuan u 3pPeKTuBHOCTb pabOThI MPENPUSITHS,
HanucaTh BeIBOJ. [locpeacTBom metona SNW- aHasin3 npon3BeCTH OLIEHKY BHYTpEHHEH
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OM3HEC-CpeIbl HCCIIETyEMOro MpeanpusTs, cocraBuB Marpuiy SNW- ananusa.

11.

12. MuanBuAyanbHOE 3aJaHNE!

[ocTpouts «JlepeBo pereHus».

KpynHas ToproBasi opranusanusi peaju3yeT CTPAaTEerui0 KOHLEHTPAllMU Ha OCHOBE
pa3BUTHUSA PBIHKA (ITyTEM MOBBIIICHHS] PHIHOYHOTO PEUTHHTa OpraHU3aIUN ).

['maBHOMY MH)KEHEPY KPYITHOW TOPrOBOM OpraHu3aluyd HEOOXOAMMO PEIINTh, MOH-
TUPOBATh WM HET HOBYIO YCTaHOBKY IIO TPAHCIIOPTUPOBKE TOBAPOB BHYTPHU OpraHU3aLUU
(co ckJIaI0B B TOPrOBBIH 3all), KOTOpas cocoOHa YBEJINYUTH CKOPOCTh IEPEMELICHUS TO-
BapoB C II€JIbI0 UX BBIFOJJHOTO Pa3MeIleHUsl B TOProBOM 3ajie. MOHTaX BCeil yCTaHOBKHU I10
TPAHCIIOPTUPOBKE TOBAPOB 000N IETCS Opranu3anuu B 15 MitH. pyo.

Ecnu HOBas ycranoBka OyzaeT paboTarh 0€30TKa3HO, OpraHU3alUs MOJYYUT IMPHU-
66116 200 MiH. py0. Ecnu sxe oHa He Oyner paboTaTh, TOpProBasi OpraHU3alMs MOXKET IMOTe-
patb 150 muH. py6. [1o oreHKam riiaBHOTO HHXKEHepa cymecTByeT 60% MaHCOB, 4TO HOBas
ycTaHoBKa He OyzaeT paboraTh. MOXKHO cO3/1aTh SKCIIEPUMEHTAIbHYIO JIMHUIO, a 3aTEM YXKe
pemaTrb, MOHTUPOBATh MJIM HET BCIO YCTAHOBKY JJIsl 0OECIIEUEeHHUSI TOBAPOM KaXKJIOTO TOPIo-
BOTO MOMeEIIeHUs. DKcnepuMeHT oboiaercss B 10 muH. pyO. ['maBHBIN MH)XKEHEp CUMTAET,
yTO cymectByeT 50% I1aHCcOB, UTO HKCIIEPUMEHTaIbHas JIUHUS OyaeT padorats. Ecin akc-
nepuMeHTaIbHas JuHUs OyaeT paboratsk, To 90% IIaHCOB 3a TO, YTO BCS CMOHTHPOBAHHAsS
yCcTaHOBKa Takke Oyzmer paborars. Ecim ke skcnepuMeHTanbHAs JIMHUS He Oyner pado-
TaTh, TO TOJIBKO 20% MIAHCOB 3a TO, YTO BCSI CMOHTHPOBAHHAsI yCTaHOBKA Y(P(PEKTUBHO 3a-
paboraer.

Crnenyet v CTPOUTH IKCHEPUMEHTANbHYIO JUHUIO? CleayeT M MOHTHPOBATh HO-
By10 ycTaHOBKY? KakoBa oxugaemas CTOMMOCTHAs OLIEHKA HAWIY4Ilero pemeHus?

12.

Br1 - MeHemKep 1Mo Mpou3BOACTBY Ha (hrpMe, BBITYCKAIOMIEH X0nMoanIbHUKH. HeaBHO BB
y3HaJIM, YTO KOHKypUpYIolias pupMma npujajna CBOUM XOJIOAWIbHUKAM CBOMCTBO, KOTOPO-
ro B BalllUX XOJOAMJIBHUKAX HET, HO KOTOPOE OKaXeT OoJblIoe BIUsSHUE Ha cObIT. Hanpu-
mep, B xonoawibHUKax «NO FROST)» tenepb MOKHO XpaHUTh MPOIYKTHI HE TOJBKO B Ba-
KYYMHOH yIakoBKe, HO M OObIuHbIE, HE 00sich UX ycbixaHus. Ha exxeromHoil crenuanusu-
pOBaHHOM BBICTaBKE (PUPMBI-KOHKYpEHTa Oy/1eT opuc A rocTel, 1 Ha OJTHOM U3 IPUEMOB
JUIS. CBOMX JIMJIEPOB TJiaBa (PMPMBI PACCKaKET UM 00 3TOM HOBOM CBOWMCTBE XOJIOAMIbHHUKA
U 0 TOM, KaKUM 00pa3oM 3TO OBLJIO JOCTUTHYTO. BBl MOXKeTe MmociaTh CBOETO COTPYIHUKA
Ha 3TOT MpPHEM I0Jl BUJOM HOBOIO AMJIepa, 4TOOBl y3HaTh O HOBOBBeAeHUU. Iloiinere nu
Br1 Ha Takoii mar? [louemy?

13.

Bbl - MeHemKep o0 MapKeTHUHTY U XOTUTE cliejaTh BIOOPOUYHBINA OMpoC noTpeduTeneit oo
UX peakiHsIX Ha TOBAp KOHKYpeHTa. J[JIs1 3TOro Bbl IOJKHBI IPOBECTU OMPOC SKOOBI OT JIU-
1a HecymecTByromero «MHCTUTyTa MapKeTHMHra M KOHBIOHKTYPBI pblHKa». Crenaere Ju
Br1 Takoit onpoc. [Touemy?

14.

Bbl - MeHemkep no nepconany. B Bamy ¢gupMy mpuiiia Mosonas crocoOHas JKEHIIMHA,
JKeJaroIas CTaTh TOPrOBBIM areHTOM. Y pOBEHb €€ KBaIH(PHUKAIMK 3HAYUTENIBHO BhIIIE, YEM
y IPETEeHAEHTOB-MYKUMH Ha 3Ty JOLKHOCTh. Ho npuem ee Ha paboTy HEen30exKHO BBI3OBET
OTPULIATENIBHYIO PEaKIMI0 CO CTOPOHBI psla BalllUX TOPIOBBIX arcHTOB, CPEAU KOTOPBIX
KEHILMH HET, a TaKXe MOXKEeT pPa3J0caZoBaTh HEKOTOPHIX BAXKHBIX KIUEHTOB (DHUPMBI.
BoszbMmerte 1 Bol a1y *eHmuny Ha padoty? [Houemy?

15.

Br1 - Mmenemxep Typuctckoi pupmbl. K Bam mpuImia KeHITUHA, KeJIaloIasi OTJOXHYTh B
I'pennu. ¥V Bac ke ecTb ropsmuid Typ Ha Meprsoe Mope B M3paunb. ¥V KEHILUMHBI IBHBIE
npo0JieMbl ¢ TaBJIeHHEM, O/bIlIKa. Bbl 3HaeTe, uTto runeproHukaM Ha MepTBOM Mope exaTh
npoTtuBonoka3ano. Kak BeI moctymnure?

16.

Be1 - MeHekep GUpMBI, BBITYCKalOIIeH CpeACTBa MO yX0ay 3a Bojocamu. dupmMa npucty-
NuIa K BBIIYCKY HOBOTO IIaMITyHsI, IPEMATCTBYIONIET0 00pa30BaHUIO MEPXOTU U dPdek-
TUBHOTO JaXe NpU pa3oBOM NpHUMeHeHuH. OIHAKO CIELMATUCT IO MAPKETUHIY Ballel
(bupmMbl peKOMEHAYeT B MHCTPYKIIMH Ha 3TUKETKE yKa3aTbh, YTO IIAMITYHb CJEAYEeT MpuMe-
HATHh JABAXKABI MPH KAKJIOM MBIThE ToioBbl. JlomoMHUTENbHOrO 3pdexTa moTpedurens He
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HOJIy4YHT, HO IIAMITyHb OyJeT pacXoJI0BaThCs B JiBa pa3a ObICTpee, U, ClIe0BaTeNbHO, YBe-
auauTcst oobeM nponax. Yro Bel nmpennpumute? [Touemy?

17.

Bama ¢upma 61arononydHo MHHOBaja BCe SKOHOMHUYECKHE KPU3MCHI U €€ (PUHAHCOBOE
nosioxkenue orinuyHoe. Ho Bel 3ameTwiiy, 4To NpexXHUN 3HTy3ua3M M PBEHUE IOJIYMHEH-
HBIX YTaciu, a BIEPEIU — MEXAYHapoAHas BBICTaBKa U Bam Kak HUKOIZa Hy)KHa CIIOYEH-
Has npodeccuoHanbHas komanna. Kakumu cnocobamu Bel mogHuMeTe ynaBHmIHid TyX KO-
MaH 11?7 OOOCHYITE OTBET.

18

Crapuiero macrepa Copokuna MBana [lerpoBuya Kak XOpOIIEro CrenuairicTa MOBBICUIHN B

JTOJKHOCTU. Tenepb OH CTall 3aMECTUTENIeM HaudalbHHKA 11€Xa, OJHAKO Yepe3 HEKOTOpoe
BpPEMsI CTaJIO SICHO, YTO OH HE CIPABISETCS CO CBOMMH OOSI3aHHOCTSMHU M €T0 MOBBIIICHUE
0Ka3aJIoCh MpexaeBpeMeHHbIM. TakuM 00pa3oM, OH MOIYYUIT COOOIICHHE, YTO MTOHUKEH B
JOJDKHOCTH (10 ctapuiero mactepa). MiBan IletpoBuu pacieHus 3To Kak JIMYHOE OCKOpOIIe-
HUE U YBOIWICS ¢ paboThl. [IpaBunbHO 1 oH moctymmi? [louemy? Kak 661 Bbl mocTynmnu
Ha ero mecre?

19

HoBelil paboTtHuk Bariero oraena nocTrossHHO FOBOPUT O TOM, YTO OH BBINOJIHSET 3a/a-
HUE, IOPYYECHHOE EMY, HAMHOI'O JIy4llle U ObICTpee CBOEr0 KOJIJIETH, C KOTOPbIM COBMECTHO
pabotaet. Ho Ha niene okasbIBaeTcs, 4TO 3TO HE Tak. Bbl mpurnamaere ero Ha 6ecefy u ro-
BOPUTE: B BbIpaOoTKE HPABCTBEHHOM KYJIBTYpbI, MYKECTBA, B (POPMUPOBAHUU IPYIH-
1Y, B YMECHUU PYKOBOAUTH JIOJbMH HEMAIYIO POJIb UTPAOT IPHUEMBI CAMOCOBEPIICHCTBO-
BaHMs. B nepcoHaJIbHOM MEHEKMEHTE CYIIECTBYIOT HECKOJIBKO METOJ0OB CAMOCOBEPLICH-
CTBOBaHUS: CaMOOIICHKA, CaMOBHYILIEHUE, CaMOOOOpEHUE, CAMOKOPPEKTHPOBKA, caMope-
TyJIMpOBaHUE, CAMOCTUMYJIMPOBAHUE, YMEHHUE YIPABIATh CBOMMHU dyBcTBaMu. OxapakTe-
PU3YHUTE KOKIBIA METOL.

20

Crapmero mactepa Copokuna MBana [leTpoBuya Kak XOpoIIero CreruaiIncTa moBbICUIN
B JIOJDKHOCTH. Ternepb OH CcTall 3aMECTUTENIEM HadallbHUKA 11eXa, OJIHAKO Yepe3 HEKOTOPOe
BpPEMsl CTaJIO SICHO, YTO OH HE CIPABIISETCS CO CBOMMH OOSI3aHHOCTSIMH U €TO IOBBIIICHUE
0Ka3aJI0OCh MPEXKIEBPEeMEHHBIM. TakuM 00pa3oM, OH TOJIYYHI COOOIICHHE, YTO MMOHIKEH B
JIOJDKHOCTH (70 crapiiero mactepa). MBan IletpoBuu paciieHus 3To Kak JIMYHOE OCKOpOIIe-
HUe U yBoJwics ¢ pabotsl. [IpaBunbHo 11 oH noctynun? [Touemy? Kak 061 Bel mocTynunu
Ha ero mecre?

21

BbI 10/KHBI BRICTYIHMTB C JTOKJIAJIOM O MPOAETIaHHOM paboTe nepes KosuieramMu pupmsl. Bol
3HAETE, YTO BHICTYINAETE B YMCIIC TMOCIECAHUX U YTO MHOTHE M3 MPHUCYTCTBYIOMUX MPUOITH-
3UTEIBHO 3HAKOMBI C TeM, 0 4eM Bbl Oynere roBoputs. [1oaToMy Benmka BEpOSITHOCTb, YTO
OyayT ciymath Bac HeBHUMaTeIIbHO, BECTH TOCTOPOHHUE pa3roBopsl U T.1. Yto Bel npen-
npUMeTe A TOro, 4ToObl 3aBOEBATh BHMUMAaHUE ayJUTOpUM M Barie BbICTyIUIeHHE BceM
MOHPABUIIOCH?

22

Bb1 uyBcTBYyeTe, uTO Ha paboTe, JoMa Bbl cTamm odyeHb yacTo ycraBaTh, 0€3 MOBOJA pa3-
Jpa’KUTENbHBI, arpecCUBHBL. Bbl 3aMedaere, uyTo B nociegHee Bpemst Bol nonro He Mokere
3acHyTh, Bac myuaer 6ecconnuna. Bel gacto 6oneere, pabora nepecrana npuHocuTh Bam
y0BoJIbcTBHE. YTO HEOOX0IMMO NPEANPUHSATH B 3TOM ciiyyae?

23

Cy1iecTByeT MHOKECTBO CHCTEM 3/I0pOBOIO MHUTAHUS: BET€TaApUAHCTBO, pa3/iebHas AueTa
(Oenku He ynoTpeOsoTes ¢ YrileBoAaMHu), ceipoeneHue, nuranue mno Ilomto bparry (ymo-
TpebJieHHe TOJIBKO HaTypallbHBIX, HepaMHUPOBaHHBIX MpoaykToB), [1. MiBaHOBY (TON0N1a-
Hue 1 cyTku B Hezento) U T.1. Kakoil ontuManbHbIi criocod nutanus s cedst Bel BeiOepe-
te? Kak Bbl Oynere TBepro mpuaepKuBaThCs orpeesneHHon cuctembl? O0ocHyiiTe cBOE
pelLIcHHE.

24

He cekper, uTO 370pOBBIii COH 3aBUCUT OT MHOXECTBA (haKTOPOB: KOM(OPTa, MPaBUIbHO-
CTH PacIoJIOKEHUs KpPOBaTH OTHOCUTEIHHO M€OMAarHUTHBIX JIMHHM, CIIOKOMHOTO, pacciad-
JIEHHOT'O COCTOSIHHSA, BPEMEHU. 3I0POBBIM COH HY)KHO IIPaBWJIBHO OpraHu3oBarb. Kak Bsl
00BIYHO OTHOCHUTECH K JAHHOMY BOIIPOCY U YTO BaM HY)KHO U3MEHUTH?
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25

Brl Hauanu HNHTCHCHUBHO 3aKaJIMBATHLCA: O6JII/IBaTBC$I XOJIOI[HOﬁ BO[[OfI, XOIUTH IICUIKOM I10
crery u 1.1. Ho BoT Oena, 3abonenu. Ilocne Bb3mopoBieHuss Bel BO300HOBUTE 3aKaMBa-
Houme HpOI.[CI[ypBI HNJIN OTKAXKXETCCh OT HI/IX? qTO Brr HU3MCHUTC B IIOAXO0A€C K 3aKaJlUBAHUIO,
YTOOBI CHOBA HE MPOCTYIUTHCS?

26

MHokecTBO pobIieM CO 30POBbEM BO3HUKAET OT HEMPABHIIBHOIO JIbIXaHUS U IIIyMOBOTIO,
cTpeccoBoro nepeHamnpsbkenusa. Kakyro neixatenbHyro cucteMy Bbl Obl BbIOpanu i mo-
CTOSTHHOTO NMpaKkTHUKOBaHUA (Ibixanue 1o byreiiko, caxamxu-iiora, nuryH)? ExeaHeBHo a1
Brb1 ObiBaeTe Ha CBeXEM BO3AYyXE, YMEETe CIyIIaTh TUIIMHY U CO3/1aBaTh TUIIMHY BHYTPH
cebs? Tlogymaiite, uto Bam HY)XHO M3MEHUTH B CBOCH KHM3HHU, 4TOOBI 0OpecTH OoJbIe
SHEPryHU, CIIOKONCTBUS, 310POBbS?

27

Bl siBIsIeTECH CBHIIETEIEM JUCKYCCHU JIBYX CBOMX Kosuter. OuH U3 HUX YTBEP)KIAET, UyTO
npu ero pabote (OoJbIasi 3arpyKEHHOCTh, YaCcThIe TEPPUTOPUATILHBIC MTEPEMEIIICHUS, BbI-
COKasi MHTCHCUBHOCTh TPYyZa) 3aHUMAThCSI CBOMM 37I0POBBEM MPOCTO HEKOT/IA, & €r0 «BbI-
COKOMOOWJIBHBII» XapakTep Tpyla C HU3IUIIKOM BOCIOJTHICT HEAOCTATOK (DU3MYCCKHUX
ynpaxHenuil. Cornacutech 1 Bbl ¢ monobHo# no3umeii?

28

B Bam «apyXHbIi» KOJJIEKTUB IPUXOAUT «HOBUUOK». OH CUHMTAETCs IPEKPACHBIM CIIELIH-
JINCTOM, U €ro KauecTBa COOTBETCTBYIOT OOJBIIMHCTBY HAWIYYIIMX KaueCTB MEHEIKEpA.
C TeueHHEM BPEMEHU ATO MOATBEPIKIAETCS, HO BBIICHAETCS, YTO MPU BHIIOJHEHUH CPOY-
HBIX 33JJaHUH, TPeOYIOLUX BBICOKONH OPraHM30BaHHOCTHU U IYHKTYaJIbHOCTH, KAUE€CTBO €ro
paboThl cHUkaeTcs. Bel npurnamniaere ero Ha 0eceny U TOBOPHUT: ...

29

[TpunsiB Ha paboTy MeHemxkepa, Bol Hajgesuch Ha 6omnee rddekTuBHYIO paboTy, HO B pe-
3yJIbTaTe Pa304apoOBaHbl, TAK KaK OH HE COOTBETCTBYET OJHOMY W3 Ba)KHEHIINX Ka4yeCTB
MeHemKepa — camonuciuiuinae. OH He 00si3aTelsieH, He coOpaH, He yMeeT oTKas3biBaTh. Ho
TEM HE MEHEe OH OTIMYHBIA mpodeccuoHan B cBoel nestensHocTH. Kak Bwl paspemmre
JAHHYIO CUTYalHI0?

30

B crnoxuBIIMiics KOJUIGKTUB CO CBOMMH TPAJAMIMSAMU MPUXOIUT HOBBIA PYKOBOJUTEIb.
Kakum 00pa3oM OH JOMIKEH BECTH CBOIO padOTy M pa3peliaTh BOZHUKAIOIINE KOH(MIUKTHI:
a) BeCTH paloTy, He oOpalas BHUMaHUs Ha CIIOPHI, KOH(MDIUKTHI, BO3IEHCTBYS, TAKUM 00-
pa3zoM, OJIOKUTENBHO HA TOTYNHEHHBIX;

0) mombITaThCs pa3zyOeanuTh, IPUBJICUb Ha CBOIO CTOPOHY T€X, KTO BBICTYIAET MPOTHB WJIN
HE COTJIalaeTcs ¢ HOBOBBEICHUSAMHU, X0UET paboTaTh MO-CTapOMY;

B) OINHUpPAsCh Ha aKTHB, OOIIECTBEHHBIC M aIMUHUCTPATUBHBIE OPTaHMU3AIUH, TOPYIUT UM
pa3peniaTh BO3HUKAIOIIUE CIIOPHI, pa3HOTIIACHS, KOH(PIUKTHI?

OTtBeT 060CHYIHITE.

31

B HOBOM KoJutekTHBE BBI CTOJKHYIUCH C TAKOM CUTyanMen: Bam nmoQ4uHEeHHBIN, og4ep-
KHMBas CBOK MCKJIKOYUTEIBHOCTh, UTHOPUPYET Baly yka3aHus WIN JEIaeT BCE MI0-CBOEMY.
Kakossl Bamu neiictBusi?

Temamuka Kypcoevlx padom/npoexmos

KypcoBast pabota/mpoexT no aucuurinie «KoprnopaTuBHBIN MEHEKMEHT)
y4eOHBIM TIJITAHOM HE MPETyCMOTpPEHa
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Iloxka3aTenu U KPpUTEPUHU OLIEHUBAHUS MJIAHUPYEMbIX Pe3yJIbTATOB OCBOEHUS] KOMIIETEHIIN U Pe3yJIbTATOB 00y4eHusl, IIKAJIA OLleH U-

BaHUHA

Ta0nuua 6

IIIxana oneHUBAHUSA

®opMupyeMble KOMIIETEH-
HUHU

HNHaukaTop 10CTHKEHUS
KOMIETEeH I

Kpurepun
OLICHMBAHUA

Yposensn
0CBOEHHS
KOMIIeTeHI M

2

3

4

5

85-100
0aJJ1I0B

«OTJIMIHO»

[MK-5 Opranuzamnus Tpyaa
repcoHana

ITK-5.1 AHamu3 yCHEeIHBIX KOPIOPaTHBHBIX
MPAKTHK M0 OPTraHWu3allii HOPMHUPOBAHUS
Tpyza JUisl pa3InuHbIX KaTeropuii nepcoHaia,
0COOCHHOCTEH MPOU3BOJICTBA U ACATCILHOCTH
OpraHU3aIK

3HaeT BEpPHO H B IIOJTHOM 00beMe:
METO/IbI YUeTa U aHaJu3a [oKa3areieu
[0 TPYZLy U OIlIaTe TPyJa; CUCTEMBI,
MeTOIbI ¥ (POPMBI MAaTEPUAILHOTO U
HEMATCPUATIBHOI'O CTUMYJIMPOBAHUA
TpyZa MepcoHaa; OCHOBbI TEXHOJIOTHH
[IPOMU3BOJICTBA U AEATEILHOCTH Opra-
HI3aLIH
'YMeeT BepHO M B N0JHOM 00beMe:
BHEIPATh METOABl PalMOHAIBLHOMN
OpTaHM3alliK TPyIa; pa3padaTeiBaTh
n  0ohOpPMIATH  JIOKYMEHTHl  IIO
HalpaBJICHUIO JACATCIbHOCTH

IIpoaBUHYTHIH

70 -84
0aJ17I0B

«XOpOoLIOo»

IMK-5 Opranuzamus Tpyaa
repcoHana

[TK-5.1 Ananu3 ycremssix KOpHopaTuBHbIX
[PAKTHK 110 OPTaHU3alUH HOPMUPOBAHHSI
Tpya ISl PasMYHBIX KATErOPHUIA EpCoHaa,
0COOEHHOCTE TIPOU3BOICTBA U JEATEILHOCTH
OpraHu3aniu

3HaeT ¢ He3HAYMTEIbHBIMU 3aMeya-
HUAMU:

METO/IbI YUeTa U aHaJlu3a [oKa3aresieu
[0 TPy U OIlJIaTe TPy/a; CUCTEMBI,
METO/IbI ¥ (POPMBI MAaTEPHAILHOTO 1
HEeMaTepHaIbHOTO CTUMYJIMPOBAHUS
Tpyia IIepcoHalIa; OCHOBBI TEXHOJIOTHH
[IPOM3BOJICTBA U AEATEILHOCTH Opra-
HU3aLIH

'YMeeT ¢ He3HAYMTEIbHBIMH 3aMeya-
HUSIMU:

BHE/IPSATH METO/IbI PAllMOHAJILHOM Op-
TaHWU3AIUH TPYAa; pa3pabaTeIBaTh U
0GOpPMIIATH JOKYMEHTHI IO HarpaBJie-
HHIO JCATCIbHOCTHU

IToBBIIEHHDBIH




3

4

5

6

50-
69 dassioB

«yAOBJIETBOPHUTEIBHO»

repcoHana

IMK-5 Opranun3zanus Tpyaa

[MK-5.1 Ananus ycnemHsix KOpnopaTuBHBIX
MPaKTUK MO OpraHU3aI[M1 HOPMUPOBAHUS
TpyZa Ui pa3IndHbIX KaTeropuii epcoHaia,
0COOCHHOCTEH IPOU3BOJCTBA U AEATEIHHOCTH
OpTaHHU3aIN

3HaeT Ha 6a30BOM YPOBHE, ¢ OLIHNO-
KAMM:

METObI yueTa U aHaJIu3a Noka3aTenei
[0 TPy U OIJIaTe TPy/Ja; CUCTEMBI,
METOIBI M (HOPMBI MAaTEPHAIBHOTO U
HEMaTEpHAIbHOTO CTUMYJIUPOBAHUS
TpyZa IIepCOHaa; OCHOBBI TEXHOJIOTHH
[IPOMU3BOJICTBA U AEATEILHOCTH Opra-
HU3aLIH
'Ymeer Ha 6a30BOM ypOBHe, ¢ OlIU0-
KAMM:

BHEJPATH METO/Ibl pallUOHATIBHON Op-
raHU3alUH TPYAa; pa3pabaTeIBaTh U
0opMIIATh JOKYMEHTHI 110 HalpaBJie-
HHWIO JCATCIbHOCTHU

ba3oBLIiH

MeHee
50 oan-
JIOB

«HEYIO0BJIETBOPUTEJIbLHO»

nepcoHasa

[MK-5 Opranuzamnus Tpyna

IMK-5.1 Ananus ycriemnsrx KOpopaTUuBHBIX
MPaKTHK [0 OPTaHU3AIMH HOPMHPOBAHUS
Tpy/a IS Pa3TMYHBIX KATErOpHii IEpCOHAa,
0COGEHHOCTEl MPOU3BOJICTBA U JIEATENLHOCTH
OpraHu3annu

He 3naeT Ha 6a30BOM YpOBHe:
METO/IbI YUeTa U aHaJlu3a [oKa3areieu
[0 TPYAY 1 OIUIaTe TPYAA; CUCTEMBI,
METOJIbI ¥ (POPMBI MATEPHAIEHOTO 1
HEeMaTepHaIbHOTO CTUMYJIMPOBAHUS
Tpyia IIepcoHalIa; OCHOBBI TEXHOJIOTHH
[IPOM3BOJICTBA U AEATEILHOCTH Opra-
HU3aLIH

He ymeeT Ha 6230BOM ypOBHe:
BHEIPSATh METOAbl PALOHAIBHOU OP-
TaHW3allii TpyJa; pa3pabaTeIBaTh U
0GOPMIIATH TOKYMEHTHI II0 HampaBJe-
HHIO JCATCIbHOCTU

KoMmnereHuu He
copMupoBaHbI
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