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OIEHOYHBIE MATEPHAJIbI

no qucuumimae «TOCTUHUYHBIN U PECTOPAHHDBIN MEHE/IKMEHT»

NEPEYEHb KOMIIETEHIIUI C YKASAHHUEM PE3YJBTATOB OBYUEHHS Y DTAIIOB UX ®OPMUPOBAHMUS

O JUCIUIIJIMHE
DopmupyemMble NuauxaTopsl Pe3yabTarbl 00yyenust HaunmeHoBaHue
KOMIIeTeHIMH AOCTHKEHMSI (3Hanus, ymenus) KOHTPOJIHPYeEMbIX
(k00 u naumenosanue KOMIleTeHI M i pa3fesnoB U TeM
KomnemeHyuu) (k00 u nHaumenosanue
uHOUKamopa)

IK-2 KoHTpoJib U OlIeH-
Ka 3pPexkTUBHOCTH Hesi-
TeJbHOCTH JenapTaMeH-
TOB (Cayx0, OTIEJIOB)
npeanpusTHs MUTAHUSA

[1IK-2.1 Opranuszanus
KOHTPOJISI UCTIOTHEHUS
[IEPCOHAJIOM MPUHATHIX
pelieHuit

[IK-2.1. 3-1. 3HaeT NpUHLMIIBI U METOJIbI Opra-
HU3AIUU CUCTEMBI KOHTPOJISI pabOThI IIEpCOHAlIA
MPEANPUATHN TUTAHUS

T1K-2.1. V-1. YMeeT BnageTs METOOUKOU CO3a-
HUSI CUCTEMBI KOHTPOJIS Ha MPEANPUITHSIX MUTA-
HHSA

IIK-3 KoHTpoJib 1 oueH-
Ka 3pPexkTUBHOCTH Hesi-
TeJbHOCTH [enapTaMeH-

TOB (Cayx0, OTIEJIOB)
TOCTUHUYHOIO KOM-
mieKca

[1K-3.1 Opranuzanus
KOHTPOJISI UCTIOTHEHUS
MEPCOHAJIOM TPUHSTHIX
peleHuit

IIK-3.1. 3-1. 3Haetr MeToabl OLEHKH dPPEKTHUB-
HOCTH CHCTEMBI KOHTPOJIS JICATEIILHOCTH JIeTiap-
TaMEHTOB  (ClIy’)k0, OTAEIOB) TOCTUHUYHOIO
KOMILIIEKCa

[TK-3.1. V-1. YmeeT aHanu3upoBaTh MpoOIeMbl
B (DYHKIIMOHHPOBAHUH CUCTEMbI KOHTPOJIS, IPO-
THO3UPOBATh MX TOCICACTBHS U IPUHUMATH Me-
PBI IO UCTIPABJICHUIO U HEJOMYIIEHUIO M0100-
HBIX CUTYaIlui B OyayIemM

Tema 1. OCHOBBI TOCTHHHYHOTO ¥ PECTOPAHHOTO
MEHEKMEHTA.

Tema 2. DxoHOMHUECKAs Cpela MPeaTPUHIMATENb-
CKOM [JesTeIbHOCTH Ha PBIHKE PECTOPAHHO-
TOCTHHHUYHOTO OM3HECA U METOJIBI €€ aHaIN3a.
Tema 3. ®opMbl ynpaBieHUs] TOCTHHHMLIAMHU U pe-
CTOpaHaMH.

Tema 4. YrnpaBieHne OCHOBHBIMHU CIIy)kKOaMu TOC-
THUHHLIBI

Tema 5. MeHeKMEHT MPOLIECCOB OOCTYKHUBAHUS B
pecTopaHHOM Ou3HEce

Tema 6. MeHemKMEHT NepcoHaNa MpearnpUsTUs
PECTOPAaHHO-TOCTUHUYHOTO OM3Heca

Tema 7. Ouenka 3 pekTUBHOCTH pecTOpaHHO- Troc-
TUHUYHOT'O MEHEKMEHTA




METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIUE 3TAIIbI
®OPMUPOBAHMS KOMITETEHIIUIA

Hepeqenb y‘leﬁHbIX 3aJaHMi HA AYJIUTOPHBIX 3aHATHUAX

Bonpocs! /151 IpoBeieHUsI ONIPOCa 00YYAIOIIMXCS
Tema 1. OCHOBBI TOCTUHHYHOT0 U PECTOPAHHOI0 MEHEIKMEHTAa
Nuauxarops! noctmxkenus: IMK-2.1, TK-3.1
Bomnipocsl 11 caMonpoBepKu
1. OcnoBHas uens ynpasienus npeanpustuem PI'b
2. 3apaum ynpasieHus npeanpustuem PI'b.
3. XapakTepucTHKa MPEANPHUATUS HHIYCTPUN TOCTEIIPUUMCTBA KaK 00bEKTa YIPABICHHUS.
4. KonHuenuus pecTOpaHHOTO ¥ TOCTUHUYHOTO MPOYKTA.
5. Oco0eHHOCTH TOCTHHUYHBIX YCIYT.
Bonpocsl 1151 00cyx1eHus
1. Kpurepuu xnaccuukanyuu CpeacTB pa3MEICHHUS.
2. XapaKkTepuCTHKa OCHOBHBIX TPYIII FOCTUHUII.
3. Muccus u nenu ynpasinenus npeanpusitueMm PI'b
4. Konnenuus pecTopaHHOTO U TOCTUHHUYHOTO MPOJYKTA: CYIIHOCTh, YPOBHHU, COCTABIISIOLINE dJIe-
MEHTBI
Tema 2. JkoHOMHUYecKasi cpea NPeINPUHUMATEIbCKOM 1eATeIbHOCTH HA PbIHKE PecCTOPAHHO-

TOCTHHUYHOI'0 OM3HECAa M MeTOAbI ee aHAJIM3a

Nuauxaropsl noctmxkenus: [MK-2.1, TIK-3.1
Bomnpocel 11si caMmonpoBepKu

1. @akTopbl BHYTPEHHEN U BHELIHEN cpesl npeanpustus PI'b
2. Pabouas cpena (BHELIHAA cpejia MPSIMOro BO3JICUCTBHS) U €€ COCTABHbIE 3JIEMEHTHI.
3. Mera-cpena (BHEIIHSS cpeia KOCBEHHOTO BO3JIEMCTBUS) U OLIEHKA €€ BIUSHUS Ha NEPCIEKTUBbI
[IPEAIIPUHUMATEIBCKON AEATEIbHOCTH.
4. [lonsatne BHyTpeHHeM cpenpl npeanpusitus PI'b
S. AHanu3 BHEIIHEN U BHYTPEHHEH Cpezbl
Bonpocs! nuis1 00cyxneHust
1. Meroauka poBenenust SWOT-ananmza

2 Meronuka npoBenenus PEST-ananuza

3 B3auMoneiicTBre BHEIIHEN Cpeibl U MPENPHUITUS pECTOPAHHO-TOCTUHUYHOIO OM3HEcA.

4. SNW-ananu3 kak MeTos1 uccieloBaHus BHyTpeHHel cpenpl npennpustus PI'b

5 KOHKYpeHTBI Kak 3JIEMEHT BHEITHEH Cpelbl MPENIpHUsITHS pECTOPAHHO-TOCTUHHYHOTO OM3HE-
ca

HNuauBuayanbHoe 3a1aHue:

1. [IpoBeauTe aHanM3 BHYTpPEHHEN Cpellbl KOHKPETHOM rocTHHULBI KpacHogapckoro kpas, ee
CWIBHBIX U cna0bix ctopoH (SWOT-ananuz. SNW-ananus).

2. [MpoBenute ananmu3 BHemHeW cpensl opranm3anuu (SWOT-anamms3. PEST-ananu3) koH-
KpPETHOTO npennpuatus nutanus KpacHonapa.

3. [TpoBemuTe ananmmu3 BHemHewW cpensl opranm3zamuu (SWOT-anamus. PEST-ananm3) koH-

KpCTHOﬁ TOCTHHHIIBI KpaCHOIlapCKOFO Kpasa

Tema 3.@opMbl ynpaBJjieHHsI TOCTHHHIIAMH M PeCTOPaHAMU
Nuauxaropsl noctuxenus: [K-2.1, TK-3.1
Bonpocsl 111 camonpoBepKHU
1. Tlousrtue popm ympasnenus npennpustaem PI'B.
2. Cucrema ympasienus npeanpustueMm PI'b Ha ycnoBusix ¢panuaiizunra.
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VYnpapneHre roOCTUHUYHBIMU LEMSIMH.

KonTpaktHO€e ynpasieHue.

[IpeumytiecTBa 1 HEAOCTATKH YIIPABJICHUS MO KOHTPAKTY
JloroBop KOMMEpPUYECKO KOHIIECCHHU.

Bomnipocsl 1u1st 00cy:K1eHus:

1.
2.

3.
4.
5

Otumonorus TepMuHa "gpandaiizuar”
Haubosnee pacnpocTpaHeHHbIE B MEX/YHApOAHON MpakTUKe (GOpMbl YIIpaBlIeHHUs NPEANPUATHS-
MU FOCTEIPUUMCTBA
ConeprkaHue KOHTPAKTOB Ha yIpaBieHUE (CeMb OCHOBHBIX MOMEHTOB)
[IpaBooTHOWmIEHNU MEXTY (paHdaiizepoM U PppaHUaiizn
Knaccnyeckas Mozens (ppaHyaiisuara
Tema 4. YnpaBjieHHe OCHOBHBIMH CJIY:KOAMM IOCTHHHLIBI

Nuaukaropsl goctmkenns: IK-2.1, MK-3.1
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Bonpocs! /151 caMONIpOBePKHU

Ciyx0a yrnpaBlieHHss HOMEPHBIM ()OH/IOM: TUIIOBAsi OPI'CTPYKTYPa, OCHOBHBIC (DYHKIIHH.

OcCHOBHBIE TIOIPA3/ICTICHUS CITYXKObI YIPABICHUS HOMEPHBIM (POHIIOM: CITy»0a TIOpThe, CITyK0a
npreMa ¥ pa3MeleHHs TOCTEH, CITy)0a TOPHUYHBIX, X HA3HAYCHUE U (PYHKIIUH.

Pacnipenenenue 00si3aHHOCTEH B YIIPABJICHUU HOMEPHBIM (POHIIOM.

[{uk oOcayKMBaHUS TIOCETUTENCH.

XapakTepucTHKa BHUJIIOB CPEICTB Pa3MELICHUSI.

Cyx0a OpoHUPOBaHMS.

MeTo1bl U TUITBI OPOHUPOBAHHS.

Cayx0a TOTIOTHUTENBHBIX YCIIYT: BUABI U OCHOBHBIE (DYHKIIUH.

Bonpocs! 1u1s1 06cyxneHust

Cayx0a mapkeTuHra u npojax. OCHOBHbIC Ha3HAYCHUSI CIIY>KOBI: MAPKETUHIOBasl JAEATEIb-
HOCTb, aHAJTN3 KOHBIOHKTYPBI PhIHKA H T.1.

ITepconan koMmMepuecKoi CITy>KObI M ero pyHKIUH.

NnxeHepHO-TeXHUYECKas! CITy»KOa.

OcHOBHBIE MOAPA3/IENCHUS] TEXHUIECKON CITY>KOBI: TEKYILEro, KalmuTalIbHOTO PEMOHTa IIOMe-
[ICHUH, TOAEpKaHU PadOThl Pa3IMYHBIX CUCTEM, OAHHO-TIPAuYeYHbI KOMOWHAT, CaZoBOE XO-
351UCTBO.

OpraHu3anys TEXHHYECKHUX CITyKO, TepCcoHall.

Opranuzanus 1 0COOEHHOCTH JESTEIbHOCTH CITYKObI 0€30I1aCHOCTH.

Crnyx06a ynpaBiieHHUs] TIEPCOHATIOM: COCTaB, Ha3HA4YeHUE, (PYHKIUK B 3aBUCUMOCTH OT THUIIA U
pa3MepoB MpeanpUsIThs.

MenauuuHckas ciyk0a: 3a1a4u 1 QyHKIHUH.

duHaHcoBas ciryk0a: CTPyKTypa U (yHKIIMOHAIIbHOE Ha3HAYCHHE.

HNuauBuayanbHoe 3a1aHue:

1.

2.

JlaiiTe XapakTepUCTUKY THUIIOBON CTPYKTYpHI JIF0OOTO U3BECTHOTO BaM TOCTMHMUYHOTO KOMILIEK-
ca.

Pa3paboraiiTe opraHu3allMOHHYIO CTPYKTYPY BHUPTYaJbHON TOCTHHMIIBI, €€ Ha3BaHUE, MHUCCHUIO,
€U, 33/1a49H, BHJIbI JESITEIBHOCTH, COCTAaB TOCTUHUYHBIX YCIyT, (OopMy YIpaBiIeHHs, OpeHI.

Tema 5. MeHeqKMEHT NPOLECCOB 00CTYKUBAHUS B PECTOPAHHOM OM3Hece

Nuauxaropsl noctmxkenus: IMK-2.1, TIK-3.1
Bomnpocel 11 caMmonpoBepKH

1

2.
3.
4.

Metoauka pa3pabOTKu KOHLIENIMHA PECTOpaHa

CocraB 1 BUIbI OCHOBHBIX CITyX0 pecTopaHa.

Oco0eHHOCTH OpraHU3aLMK TUTaHKUS B TOCTUHUYHOM KOMILIEKCE
IlonsTre kelrepuHra



orwbpPE

3HaveHHne KeMTepuHra sl TOCTHHUYHOr0 OH3Heca

Bonpocs! 1151 00cyxneHust
OpranuzannoHHas CTPYKTypa yIpaBiIeHUs peCTOPaHOM
®opMHUpPOBaHUE CUCTEMBI YIIPABIICHUS PECTOPAHOM
OCHOBHBIE KaTETOPUH MIEPCOHANA IPEATPUATHI TUTAHUS
Bunel yciyr, npeioctaBiisieMble MPEANPUATUAMYI IUTAHUSI, UX XapaKTEPUCTHKA
[lepeuncaure u gaiiTe KpaTko ONUCaHHUE 3apYOEIKHBIX CeTel B CCTEME OOIECTBEHHOrO MHU-
TaHUs HA POCCUICKOM PBIHKE.
NuauBuayajibHoe 3a1aHHE:
Pa3paboTaiiTe OpraHn3anoOHHYI0 CTPYKTYPY BUPTYAJIBHOIO PECTOPaHa, €ro Ha3BaHUE, MUCCHIO,
LIeJIY, 33/1a4M, COCTaB IOJpa3/ieleHuli, GopMy yIpaBieHUs, OpeH.
Pazpaboraiite bu3Hec-1u1an OTKPBITHS pecTopaHa

Tema 6. MeHeaKMeHT nepcoHa a NpeaAnpusaTUus peCropaHHO-TOCTUHUIHOT0 Ou3Heca

Nuaukaropsl goctmokenns: IK-2.1, MK-3.1

agkrownPE
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Bonpocs! 111 camonpoBepku

Krnaccudukanus nepconana npeanpusiThs peCTOPAaHHO-TOCTUHHYHOTO On3Heca

[TonsaTue kaagpPOBOM MOJIUTUKH OPTaHU3AIIH.

Twurier 1 mogo6IacTH KaIPOBOM TIOJIUTHKU

HcTounuku u MeTop1 HAOOpa COTPYIHUKOB.

BHyTpeHHue 1 BHEIIHUWE MCTOYHUKU NPUBJIEYHUS NepcoHana. VX mpeumyiiectBa u Heno-
CTaTKH.

Bonpocs! 1151 00cyxneHust

OTt60p nepcoHana rnpu npueme Ha paboTy: CYyIIHOCTb, TPEOOBAHUS, STAIBI

Herpanunuonnsie MeToabl 0T00pa nepcoHana

Odopminenne TpyI0BbIX OTHOIICHUH.

XapakTepuCTUKHU KaJIPOBOTO MOTEHIIMAJIA: MCUXO0(PU3HOIOTUYECKHE (3J0pOBbE, paboTOCIO-
COOHOCTD, THUIT HEPBHOM CHUCTEMBI U TEMIIEPAMEHTa, UHIUBUAYAIbHBIN CTUIIb AEITEIbHOCTH U T.
11.); colmanbHO-IeMorpaduueckue (BO3pacT, MoJi, CEMEHHOE MOJI0KEHUE U T. 11.); KBaIU(HUKaIu-
OHHBIE (XapaKTep U YPOBEHb 00pa3oBaHusi, 00beM HEOOXOJMMBIX 3HAHWUN, YMEHUN U HABBIKOB,
CIIOCOOHOCTh M TOTOBHOCThH MOBBILIATh KBAIU(PUKALUIO U T. I.); JIMYHOCTHBIE (OTHOIIEHHE K
TPYAY, IUCHUTUIMHUPOBAHHOCTh, aKTUBHOCTD, IIEHHOCTHBIE OPUEHTAIINH, HPABCTBEHHBIN MOTEH-
1yan u T. 1L.).

Tema 7.0ueHka 3p(peKTUBHOCTH PECTOPAHHO- TOCTUHUYHOI0 MEHEIKMEHTA

HNuauxarops! nocruxenus: IIK-2.1, TK-3.1
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Bonpocs! 1J1s1 camonpoBepkun

Oouiee nousTHe 3(h(HEKTUBHOCTH YIPABICHUS

Crarnueckas u quHaMu4eckast 3 (HEeKTHBHOCTD.

OkoHOMHUecKast 3(P(PEKTUBHOCTD YIPABICHUS, CUCTEMa OOIIMX U YaCTHBIX MTOKa3aTeleit
Meronuku pacyera 3()(eKTUBHOCTH YIPaBICHHS

CoumanbHas 3pPEeKTUBHOCTD

VYnpaiieHue 10X0AHOCTBIO MPEANPHUATHS peCTOPAaHHO-TOCTUHUYHOTO OU3Heca.

Buns! puckos npeanpusrus PI'b

Bomnpocsl 115 00cyKaeHust

30HBI IOXOAHOCTH U LIEHTPHI 3aTPaT PECTOPAHHO-TOCTUHUYHOTO KOMILJIEKCA.

MeTo/1bl CHUKEHHS PACXO/I0B.

VYnpasieHue puckamu: BUIBI puckoB npeanpustus PI'B, pazpaGorka mporpaMmbl aHTUPHCKO-
BbIX MeporpusaTHil. [IoHsATHE PUCKOB peCTOPAaHHO-TOCTUHUYHOTO MPEIPHUITHSL.

Bune! puckos.

MeTobl CHUKECHUS PUCKOB.

IIporpamMmMa aHTUPUCKOBBIX MEPOIIPUATUI



Kpurepum ouenku:

1,0 6ann BeIcTaBIsIeTCSl 0OyYaIOMIEMYCs, €CTH OH CBOOOHO OTBEUAET HA TEOPETUUYCCKUE BOIIPO-
ChI M TTOKA3bIBACT IITYOOKHE 3HAHHS N3YUYEHHOTO MaTepHana,

0,8 6anna BeICTABIsETCS O0YYAIOMIEMYCs, €CIIM €r0 OTBETHI HA TEOPETUYCCKUE BOMIPOCHI HE J0-
CTaTOYHO TOJTHBIE, UMEIOTCSI OIIMOKH ITPH OTBETaX Ha JIOTIOJTHUTEIILHBIC BOIIPOCHI,

0,5 6anua BeicTaBsieTcs: oOydaromemMycs, eciii oH oTBedaeT Ha 50% 3agaBacMbIX BOIPOCOB U
YaCTUYHO PACKPBIBAET COJCPKAHUE JIOTIOTHUTEILHBIX BOIIPOCOB,

0,2 6ass1a BeICTaBIsIETCs 00y4alOMIEMYCs, €CJIM OH TEOPETHUYECKOE COJEpKAHUE Kypca OCBOMII
YaCTUYHO MJIM OTCYTCTBYET OPHEHTAIIMSI B H3JIaraéMOM MaTepualie, HeT OTBETOB Ha 3aJ1aBaeMble JI0TIOJI-
HUTCJIbHBIC BOIIPOCHI.

3aganus 1J19 TeKylero KOHTPOJIs

TecToBbIE 32JaHUA K IK3aAMEHY
Tema 4. YnpaBjieHue OCHOBHBIMHU CJYKOAMH rOCTHUHHIIBI
Nuaukaropsl goctmkenns: IK-2.1, IMK-3.1
1. 3aoanue
I'maBHBIC COCTABJIAIOIINE HOMEPHOTO (POHIa — ITO:
a) cyk0a MmopThe, Ciry)x0a OpOHUPOBAHUS U PUEMa rOCTEH, Ciryk0a [ ropHUYHBIX;
0) koMMepuecKkas ciyx0a, TeXHHUecKas Ci1yx0a, aIMUHUCTpaTUBHAS;
B) CITy’k0a JIONOJTHUTEIIBHBIX U COITYTCTBYIONIUX YCIIYT, CIIyk0a J0cyra, ciry:k0a OXpaHsbl.

2. 3a0anue

Kputnueckue 31eMeHTbl TOCTUHUYHOTO 00CTYKUBAHUS 3TO:

a) YUCTOTa B TOCTUHMYHBIX HOMEpax M B OOIIECCTBEHHBIX MOMEIIECHUAX, 0€30MacHOCTh, Kade-
CTBEHHas 370pOBasi MUIIIA;

0) nBeT YHHU(POPMBI OOCTYKHBAIOIIETO MEPCOHaa, I[BETOBOE O(OpMIICHUE HHTEpPhEpa 3IaHMs,
pacmooKeHue aBTOMOOUITBLHON CTOSIHKY;

B) 00CITy’)KHBaHWE B TOCTHHHIIC B HOYHOE BpeMsi, OECIUTATHBIC HATUTKH, MPEAOCTABISICMBIC TOC-
TAM BO BpeMs 0aHKeTa OT UMEHU IUPEKTOpa, CBEKUE IIBETHI, T03/IpaBieHus ¢ JlHEM pOKACHHUS,

T') 2JIEMEHTHI, HE BBI3BIBAIOIINE HUKAKOW pEaKIM, HO MPUHOCAIINE pa3oyapoBaHUe, €CIU Tpa-
BUJILHOE 00CTY)KUBaHUE HAPYIIICHO.

3. 3aoanue

Paccuuraiite muiaty 3a nmpouBaHHE B JBYXMECTHOM HOMEpE MOCTUHMIIBI JUIsl nHBanuaa I rpym-
Bl U €ro conpoBoxatomiero (brorel 30%), ecnu ctouMocts HoMepa B cyTku 2400 py06., croumocTs 1
yaca npoxkuanusi — 200 py06., mocenenue npousBoauiaock 1 mapra 2013 r. B 12-00, Beie3g — 2 MapTa
2013 r. B 19-00. Cymma onunatsl 3a IpoKMBaHUE COCTABUT pyo.

4. 3aoanue

Paccuuraiite cpenHecyTOUHBIH 00bEM BRIPYYKU OT peasiv3allli MPOAYKLIHUU B PECTOpaHEe TOCTU-
Huubl «lentpansHas». B roctunune npoxusaer 1500 yen., uz vux 70%, 1. e. 1050 uen., nonb3yrorcs
yciIyramu pecrtopana. B cpennem onuH moTpeOuTeNh MpuodpeTaeT ToBapa u yciuyr Ha cymMmmy 460 pyo-
neit B cytku. CpeHEeCyTOUHBI 00bEM BBIPYYKH OT peaiu3aliil MPOAYKIUHA COCTaBUT __ TEHIC.

pyo.

5. 3aoanue

3a HapyIIeHUs1 CPOKa Hayajla OKa3aHHs YCIIYT 10 JJOTOBOPY Ha OPOHMPOBAaHUE MECT B TOCTUHU-
11€ UCITOJTHUTEIb YIUTAYMBACT MOTPEOUTEITIO 32 KK IbIH ICHh MPOCPOUYKHA HEYCTOUKY (IIEHI0) B pa3Mepe:

a) 3% cyTO4HOM LIeHbl 3a0pOHUPOBAHHBIX MECT;

6) 5%;

B) 10%.



6. 3aoanue

K oCHOBHBIM yciIyraM B TOCTHHHIIE OTHOCSTCS:

a) YCIIYTH NIPOKUBAHUS U TTUTAHHUS,

0) PKCKYpCHOHHOE OOCITy)KMBaHHE, YCIYI'HM OM3HEC-IICHTpa, MOJb30BaHUE CAyHOM, 3aKa3 yCIayr
T'U/1a-TIEPEeBOYMKA, OpraHU3aIusi OBITOBOIO 00CTYKUBAHUS;

B) OpraHu3aIys MpoJakk OMJICTOB Ha KOHIICPTHI, HA BCe BUBI TPAHCIIOPTA, 3aKa3 aBTOTPAHC-
MopTa IO 3asBKE TOCTEH, BHI30B TAKCH, TPOKAT aBTOMOOMIISI, TOKYIKA M JOCTaBKA IIBETOB, MPOJIaXxa Cy-
BEHHPOB, IIEYaTHOM MPOIYKIIUH, 3aKa3 MECT B peCTOpaHax ropoja.

7. 3aoanue

B ciydae 3amepkku Beie3a KIMEHTA HE 00Jiee IIECTH YacoB IIaTa 3a MPOKMBAHUE MIPEICTaBIIe-
Ha:

a) T0YacoBOM OILJIATOM;

6) omnaroii 3a /2 cyrok;

B) OILJIATOM 3@ MOJIHBIE CYTKH.

8. 3aoanue

PaccuuraiitTe miaty 3a mpo>kMBaHHE B JBYXMECTHOM HOMEPE TOCTHHUIIBI JUIsl TOCTOSTHHOTO KJIH-
€HTa MPUEXABIIEro C >KEHOM, UMEIOIIeT0 AUCKOHT 25%, ecnu ctoumocth HOMepa B cyTku 2000 pyo.,
crouMocTh 1 gaca mpoxkuBanus — 200 py0., mocenenue npousBoamiock 1 mapra 2013 r. B 12-00, BbI-
e3n1 — 2 maprta 2013 r. B 19-00. Cymma omnmaTel 3a IPOKUBAHUE COCTABUT pyo.

9. 3adanue
- 3TO TIOMENICHHE PeCcTOpaHa, MpeIHaA3HAYCHHOE IS OKHUJIaHuUs, COO-
pa ¥ OT/bIXa IMOCETUTEJICH pecTopaHa.

10. Keiic-3a0anue

Paccunraiite cpeaHecyTOUHBIM 00BEM BBIPYUKH OT peaiu3alui NPOAYKIIMHU B PECTOpPaHE TOCTH-
Hulbl «Mask». B roctunune npoxxupaetr 1200 yen., u3 Hux 80% 4enoBeK MOJIB3YIOTCS YCIyraMu pe-
cTopaHa. B cpennem oauH notpebutens npruodpeTaeT ToBapa M yciyr Ha cymmy 780 pyOseil B CyTKH.
CpenHecyTOUHBIM 00bEM BBIPYUYKH OT peajli3aliy MPOYKIIUNA COCTABHUT THIC. pYO.

11. 3adanue

TpeboBanust kiMeHTa 00 YMEHBLICHUH IEHbl OKa3aHHOM YCIYTH, a TAK)KE€ O BO3MEILIEHUU yObIT-
KOB, IPUYMHEHHBIX PACTOPKEHHUEM J0TOBOpa Ha MPeIOCTABICHNE YCIYT, MOAJEeKaT YAOBICTBOPEHHUIO B
TE€YEHUE:

a) CyTOK;

0) Tpex CyTOK;

B) LLIECTU CYTOK;

r) 10 cyToK co JHS IpeabsBICHUS TPEOOBaHUS.

12. 3a0anue

MexnyHapoaHas TocTuHHYHas accormarus (MI'A) moapasnensieT rOCTUHUYHBIE LIeTH Ha TPU
KaTeropuu:

a) KOPMOPATUBHBIC 1IETH; IIEMH HEe3aBUCHMBIX MPEANPUSTHI, KOTOPbIE O0bETUHSIOTCS I UC-
MOJIb30BaHUS OOIICH CHUCTEMBl OPOHHPOBAHMSI, KOHICTIIIMK MapKETHHTa, PEKIaMbl M Jp; IENH, Tpe-
CTABJISIOIINE YIIPABICHUYECKHUE YCIYTH;

0) accoIMaTHBHBIC IENH; I[N CHEIUATN3UPOBAHHBIX TPEAIPUATHH; IEH, MPEACTABIISIONTNE
yCIyTH TIPOKUBAHMUS;

B) KOMMEpYECKUE Ienu; (paHYai3uHTOBEIC IIETIH; IIEITH, MPEACTABIISIONINE YCIYTH MUTAHUS;

r) TalMIIEpHbIE IeNH; IeNH CHEIUAIN3UPOBAHHBIX MPEANPUATHI; LIEMH, MPeICTaBIAIONINE
YCITYTH TTPOXKUBAHUS.



13. 3aoanue

K ¢hyHKIMAM CITy>KOBI TOTIOTHUTENBHBIX W COMMYTCTBYIONIUX YCIYT OTHOCST:
a) OCYIIECTBICHHE WH(OPMAITMOHHO-PEKIIAMHON IeATETbHOCTH OTEJI,

0) apeH/1a aBTOTPaHCIIOPTA;

B) MPUEM 3aKa30B U JOCTaBKH MUIIH B HOMEPA;

') yOOPKY BHYTPEHHHX ITOMEIICHHH.

14. 3aoanue

Paccuuraiite nmiaty 3a mpoKMBaHHE B JBYXMECTHOM HOMEpE TOCTHUHUILIBI JIJIsl MHBanuaa | rpym-
bl ¥ €r0 comnpoBoskaatomiero (Jsrotel 30%), ecnu croumocts HoMepa B cyTku 2000 py6., croumocts 1
gaca npoxkuanust — 200 py0., mocenenue npousBoamiock 1 mapra 2013 r. B 12-00, Beie3q — 2 mapra
2013 r. B 19-00. Cymma ormiatsl 3a IpOKMBAHUE COCTABUT pyo.

15. 3aoanue

— 3TO KOMIUIEKC 00s13aTeNbHBIX JJIsi UCIIOMTHEHUS TIPAaBUII 00-
CIIy’)KMBaHMsI KJIMEHTOB, KOTOPbIE NPU3BaHbl I'apaHTUPOBATh YCTAHOBICHHBIH ypOBEHb KaueCTBAa BCEX
IIPOU3BOJUMBIX OIEpaLUil.

16. Keiic-3aoanue

PaccunTaiite cpenHecyTOYHBIH 00BEM BBIPYYKH OT peau3alliy MPOIYKIIMUA B PECTOPAHE TOCTH-
Hulbl «Butsasb». B roctunune npoxxusaer 650 yen., u3 HUX 90% uesoBeK MOJIb3YIOTCA yCIyraMu pe-
cropana. B cpeqHem oauH nmoTpedutens nprodpeTaeT ToBapa u yciuyr Ha cymmy 1670 pyOieit B cyTKu.
PaccuuTaiite cpeqHecyTOUYHbII 00bEM BBIPYUKH OT peau3aliy MpoIyKIHUU B pectopane. CpenHecyTo-
YHBII 00BbEM BBIPYUYKH OT PEANTHU3ALUU MPOTYKIIMHA COCTABUT THIC. pYO.

17. 3aoanue

[Tokazaresb SHTPOIIUHU — ITO:

a) cTeneHb pucka

0) KOJIM4YeCTBEHHAs! HEOIIPEIeJICHHOCTh POOIEMBI
B) Ka4eCTBEHHAS HEOMPEACICHHOCTD MPOOIeMbI

T') HEJJOCTOBEPHOCTh HMH(POPMAIIHH

18. 3aoanue

DKCTEPTHBIC OIICHKH OTHOCATCS K METOJIaM ITPOTHO3HPOBAHUS:
a) KaueCTBEHHBIM

0) HeopMaTbHBIM

B) KOJINYECTBEHHBIM

T') CTATUCTHYECKUM

19. 3aoanue

B roctunune npoxusaer 1500 yen., u3z Hux 70%, 1. €. 1050 yen., Noab3yrOTCS yClIyraMu pecTo-
pana. B cpenneM oauH notpedutens npuodperaeT ToBapa u ycuyr Ha cymmy 460 pybneit B cytku. Pac-
CUHTaNTE CPEAHECYTOUHBIN 00BEM peann3alu MPOIYKIIUU B PECTOpPAHE.

20. 3aoanue

Haubonee pacnpocTpaHeHHBIH c0cO0 KOJUYECTBEHHOM OLEHKU BEITMYHUHBI MPOJTYKTOB YUHUTHI-
BaeT (aKTHUECKUI pacxo, KOTOPBIN CIIOKWIICA 3a MPEeILIecTBYIONUE epHOIbl B pacyeTe Ha OZHOTO
nokymnareis. OHaKo B peaJbHOM MPAKTUYECKOMN NeATeIbHOCTH MPEANPHUATHS JOKHBI UCIOIb30BaThCS
HOPMBI pacxo/ia ChIPbEBBIX PECYPCOB B pacueTe Ha €AMHUILY IPOAYKLIUN — TOTO WJIM UHOTO IOPLIMOHHO-
ro 0Ji0/1a Ha OCHOBE YCTAHOBJICHHBIX pallMOHAJIbHBIX 00bEMOB MOTpedsieHus, AuddepeHIMPOBaHHOTO
MIO/IX0JIa K OTJENbHBIM COLMAIBHBIM IpYIIaM MOKyHaTesleld. OTO NPUHIUIHAIBHOE YCIOBHE PacIpo-
CTpaHsETCs Ha BCE OCHOBHBIE BUBI ChIPbs: MSCOIPOAYKTHI, ppI0Y, MaciIo )KUBOTHOE, KapTOdellb, OBO-
1M, U3AETHs U3 MyKH U Ap. Pacdyer pekomMeH1yeTcst pOBOAMUTH 1O (hopMyJIe:



II=4YII*H *K,

rae I1 — moTpeOHOCTh M0 KaKI0MY BHUIY CHIPhS B INIAHUPYEMOM IIEPHOJIC B IIEJIOM Ha BCIO MPOTHO3H-
PYEMYIO YHCIEHHOCTD IIOCETUTEIICH;

Il - ;

H — Hopma pacxona 1aHHOTO BHIA CHIPbSI B PaCYETE HA OJHOTO KIIMEHTA B JICHb;

K — 4ucno gHel B miianupyeMoM Nepuoie.

21. 3aoanue

, KOTOpBIE YCTaHABIMUBAIOTCS B MPOIEHTAX K POSHUYHBIM IIeHaM, MOTYyT nuddepen-
IIUPOBATHCS IO YEThIPEM MPHU3HAKAM: — KaTeropus MPEANPHUATHSA; — BHJ FTOTOBOTO HMOKYITHOTO IPOJIO0-
BOJILCTBEHHOT'O TOBapa; — BUJ CHIPbS;, — BHUJ[ COOCTBEHHOW MPOTyKIIHH.

22. 3a0anue

AHanu3 cocraBa ¥ CTPYKTYpPBI 3aTpaT PECTOpPaHa OCYILECTBISIETCS B OMPEAEICHHON M0CIeJ0BaTEIbHO-
CTH:
a)
dopmupoBaHue AUAarpaMMBbI 3aTpar.
dopmupoBaHue TPEH 1A [0 JHarpaMMe 3aTpar.
BrrsiBiienne Hanbosee BaXXHBIX U KOHTPOJIMPYEMBIX 3aTparT.
I'myOoxuii aHaM3 KaXK/10i CTaThH PACXO/I0B.
BrisiBieHMEe TEHICHIIMH, B KaKH€ BPEMECHHBIE MHTEPBAJBl W IMOJ BIMSHHEM KaKHX (DaKTOpOB
MPOUCXOMAT PE3KUE N3MEHEHHUS.
6. OmnpeneneHre MEpONpPUATHI B 00JIaCTH CHIDKEHHS JICHCTBUS HEOIArONPUATHBIX (aKTOPOB, BIIH-
SIOUIMX HA 3aTPaThl.

agkrownPE

0)

1. BeoisiBneHue TEHAEHLMH, B KaKU€ BPEMEHHbIE MHTEpBaJbl U IO BIMSHHUEM KakKUX (PaKkTOpOB
MIPOUCXOAT PE3KUE U3MEHEHUS.

2. ®opmupoBaHWE TPEH]IA TI0 UarpamMMe 3aTpar.

3. ®opmupoBaHUE AUArpaMMBbI 3aTpart.

4. BelsaBieHne Haubosee BaKHBIX U KOHTPOJIMPYEMBIX 3aTpar.

5. TI'myGokwuii aHan3 KaX/10i CTaTbU Pacxo/0B

6. OmnpeneneHre MEpONPUATHI B 00IACTH CHIDKEHHS JICHCTBUS HEOIArONMpUsATHBIX (DaKTOpOB, BIIU-
SAIOLIUX HAa 3aTPATHI.

B)
dopmupoBaHue TpeHa 110 AUarpaMMe 3arpar.
dopMHUpOBaHUE UAarpaMMBbI 3aTpart.
BrisiBnenne Hanbosnee BaXKHBIX U KOHTPOJIUPYEMBIX 3aTpart.
I'myGokuii aHaU3 K101 CTaTbU PacXxo10B
Onpenenenre MEpONIPUATHI B 00JIACTH CHIKEHUS JEHCTBUS HEOIAroNpHUsITHBIX (aKTOPOB, BIH-
AIOIIMX Ha 3aTpPaThl.
6. BrisiBreHre TeHIEHIIMHY, B KaKU€ BPEMEHHbIE MHTEpPBajbl U O] BIUSHUEM KakuX ()akTOpoB
IIPOUCXOJAT PE3KUE U3MEHEHMUS.

ko E

23. 3a0anue
-3TO KOJHMYECTBO OJIFOJ, KOTOPOE €KEAHEBHO TOJKHO OBITH B MPOa-

XKeE.

24. 3a0anue



cepBHC: OPUIMAHT AEMOHCTPUPYET OO0 C Pa3jIoKEHHOW Ha HEM IMHUIIEH roc-
TSAM, 3aT€M TEpPEKIaabIBaeT €Ay B TapeiKy TocCTs, T.e. Iojada OJroj OCYIIeCTBISIETCS B OOHOC.
CEPBUC SIBJIAECTCS CAMbIM JJOPOTOCTOSIIIIUM U U3BICKAHHBIM M3 BCEX BUJOB CEPBUCA.

Kpurepum oueHku:

2 0aJu1a - BBICTABIISIETCS CTY/ICHTY, €CJIH MIPaBHIIbHBIC OTBETHI COCTABIAIOT 85 — 100%;
1,5 6ajs1a - BBICTABISAETCS CTYJICHTY, €CJIA MPaBUIIbHBIE OTBETHI cocTaBisoT 70 — 84%;
1 6a11 - BBICTaBIIACTCS CTYJIEHTY, €CIIM IPAaBUIIbHBIE OTBETHI COCTABISIOT 50 — 69%;

0 0a/1J10B - BBICTABIISIETCS CTYJIEHTY, €CJIM IIPaBUIIbHBIE OTBETHI COCTABIIAIOT MeHee 50%.

Keiicol
Tema 2. JxoHOMHMYECKAs Cpe/ia NMPeANPUHUMATEILCKOM 1eATeJIbHOCTH HA PhIHKE PECTOPAHHO-
FOCTUHMYHOI0 OM3HeCa U MeTO/AbI ee AHAJIN3A.
Nuaukaropsl goctmkenns: IK-2.1, MK-3.1

Keiic-cranm 1.

CBop 3akoHOB 1apst BaBunonuu Xammypanu (1792-1750 rr. go H. 3.). HekoTopble 3aKk0HBI My/I-
peHIIero mpaBuTeNs APEBHOCTU MOYYUTEIBHBI 1711 TOTOMKOB. COTJIACHO OJTHOMY U3 HUX POJAUTENN
MOTJIM MPOJIaBaTh JAETE, €ClIM K TOMY UX MPHHYXAajna HuieTa. Ecinu 3aMyX HIO0 *KEHIIUHY 00HApy-
KHUBAJIU C JIIOOOBHUKOM, TO €€ Opocaiy B BOAY, @ HA HEBEPHOI'O MY>Ka MOKHO OBLIO TOJBKO YKaJIOBAaThCA
B CyJ. 3a HECTIpaBeIIMBOC OOBUHEHNE KIIEBETHUK HAKA3BIBAJICS IO Cyly OOCTPUTaHHEM BUCOYHBIX BO-
Joc. 3a yOuiicTBO My»a BUHOBHHILY Ca’kKajll Ha KOJ. 3a 3JI0CJIOBHE Ha POAUTENEH OTpe3au S3bIK, 3a
nobou — otpydanu pyky. My HAYEro He MoTydai U3 MPHUIaHHOTO TIOKOMHOM KEHBI — OHO TpUHA/I-
nexaino aetsaM. Hanpotus, B1OBE BO3Bpalllajiv €€ NPUAAHHOE U MOAAPKH MYXka, OHA M0JIb30BAJIACH
OCTaBJICHHBIM UMYIIIECTBOM COBMECTHO C JIETbMH.

HayanbHuKH 3a NpUTECHEHHE COJIAT MTOABEPTajJuch CMEPTHOM Ka3HU. 3a BOPOBCTBO I10JIarajiach
CMEpTHas Ka3Hb, 32 KPaXKy CO B3JIOMOM I'pa0buTess yOMBal y CTEHBI JJOMa U 3aKarnblBalid Ha MecTe. K
BOPY MPUPABHUBAJICA MTPOJIABIINMA MOTEPSHHYIO BEIlb, @ TAKKE €€ MOKYIAaTellb, HEe JOKA3aBIIHii, YTO OH
KYIIUJT HE 3aBEIOMO KpajieHoe. XUPYPT, CIeTABIINN YIaYHYIO OTIEPAIMIO 3HATHOMY YEJIOBEKY, TOJIyJall
10 cukJeit, mpocToMy - 5, HO 3a HEYJAUYHYIO - TUIIAJNCS PYK.

ApXUTEKTOpa BO3HATPAXKIAIH COOOPA3HO BEIMUMHE TOCTPONKH, 110 MEPKE 33 KKIYIO SUHUILY
npocTpancTBa. Ecnu 1oM oOpyImBalics U 3aaBUI X035UHA, apXUTEKTOP MOIBEPrajics Ka3HH; eCIH T0-
rudall ChIH X03sIMHa, KA3HWIN ChIHA apXUTEKTOpa. B ciiyyae 3aMeueHHBIX MOTPENIHOCTEN TOCTPONKH
PEMOHT IIPOU3BOJWIICA apXUTEKTOPOM. Te ke MPUHITHUIIBI AeWCTBOBAIH 110 OTHOLIEHUIO K KOpaOembIu-
KaM | MPEJICTAaBUTEIISIM JPYTUX MPodheccuil.

Kopaekc 3akoH0B XaMMypanu paccMaTpyuBall IPOCTYIKH UCKIIOUYUTENBHO C YUETOM MaTepualib-
HOTO Bpeia Jisi JUYHOCTH WUJTH OMMACHOCTH JUIsl TOCyIapcTBa U oOmecta. OH rapaHTHPOBAJ IIpaBa BCEM
3aMyXHUM KCHIIMHAM Ha JHYHYI O€30MacHOCTh, B HEM MOJHOCTHIO OTCYTCTBOBAJIO MPABUIO PO-
noBoit mecth. [ToaToMy cuuTaeTcsi, 9TO 3aKOHBI XaMMYypamu BIIEPBbIE CO3AaJI MPABUIILHO OPTaHU30-
BaHHOE KYJTbTYpHOE TOCYAapCTBO, KOTOPOE B3SO Ha ce0sl 3alUTy MOJAAHHBIX U OTMIIEHUE YOUMIIaM.

Bomnpocsr

MO>KHO 71 CUMTATh JAHHBIN JOKYMEHT CBUJIETEIBCTBOM 3apOXKACHUS YEIIOBEYECKONM I'YMaHHO-
ctu. Kakue mo3uTHBHBIE U HETaTUBHBIE CTOPOHBI HAOIIOAIOTCS Y ATOTO SIBICHUS?

Ubu MHTEPECHI 3aIUIIAINA 3TH 3aKOHBI?

[Tpr3HaKy BOZHUKHOBEHUS KaKUX COBPEMEHHBIX (YHKIIMH MEHEIKMEHTa MOYKHO 3aMETUTh Ha
JAHHOM 3Tare pa3BUTHUS HAYKU YIIPABIICHUS?

Keiic-cranm 2.

W3 xuuru kutaiickoro pepopmaropa lan Ana (390 - 338 rr. 10 H. 3.)

[Topsiiok B TOCyapcTBE JOCTUTACTCS TPEMS ITYTSMH: 3aKOHOM, JOBEPHEM U BIACThIO... Ecin
MIPABUTEJIb BBIITYCTUT U3 CBOMX PYK BJIACTh - €My I'po3UT rubens. Ecnu npaBuTens 1 CAHOBHUKU IpeHe-
OperaroT 3aKOHOM M JEUCTBYIOT, HCXO/Is U3 JIMYHBIX MOOYXIeHUH, Hen30exHa cmyTa. [Toatomy, eciu



IIPU BBEJCHUHU 3aKOHA MTPOBOJIUTCS YETKOE pa3rpaHUUEHHE MIPaB U 00S3aHHOCTEW U MPHU 3TOM 3aIlperia-
eTcs HapylaTh 3aKOH B KOPBICTHBIX LENAX, OyJeT JOCTUTHYTO XOpollee npasieHue. Eciu B1acTbio
pacnopsKaeTcs TOIbKO IIPaBUTENb, OH BHYIIAET TPEIIET. ..

Bce npuBwiierny u xajJloBaHUs, YAHOBHUYBH JOJDKHOCTH M PAHTH 3HATHOCTH JOJDKHBI 1aBaAThCS
JIMIIB 32 CIyXO0y B BOMCKE, MHBIX MTyTeH HE JODKHO OBITh. 160 TOIBKO TAKUM ITyTEM MOXHO M3 YMHOTO
U TJIYIOro, 3HaTHOTO U NPOCTOJIIOMHA, XpaOporo 1 Tpyca, JOCTOHHOIO M HUKYEMHOTI'O - U3 KaX10T0 U3
HUX BBDKATh BCE 3HAHMUs, BCIO CHUJIY UX MBIIII U 3aCTaBUTh PUCKOBATh KU3HBIO I NpaBurensd. M Toraa
32 HUMM, KaK IOTOKH BOJIbI, XJIBIHYT co Bcell [logHebecHoi BbIiaronyecs JIr011, CIOCOOHBIE U 1I0CTOM-
HBIE...

Bcesikuit, KTO ociymaeTcs npukasa 1apsi, HapyLuT rocy1apCTBEHHbIN 3anpeT JU00 BHICTYIIUT
MIPOTHB MOPSIKOB MPABUTENSL, JOJDKEH OBITh Ka3HEH, M K HEMY HeJb3s MPOSBIISATH HA MaJICHINIEro CHUC-
XO0XKJIeHHs, Oylb OH MEPBBIM COBETHUKOM L1apsi, NOJKOBOJALEM, CAHOBHUKOM... WJIM IPOCTONIOIUHOM. ..

Bonpocsr

VYuuThiBas TOT QakKT, 4YTO B pacCMaTpUBaeMblil HcTopudeckuil iepuo/ B Kurae BO3HUKIIO IepBOe
Morydee paboBIIaIe/IbueCKOe TOCYIapCTBO M HAYaJIO Pa3BUBATHCS KPYITHOE CTPOUTENILCTBO, KaK OlLie-
HUTb 3HaYEHHE POBOJUMBIX pedopm?

Tema 3. @opmbl ynpaB/jieHUs1 TOCTUHUIAMH M PeCTOPAHAMM.
Nuaukaropsl goctmkenns: IK-2.1, MMK-3.1
Keiic-ctaam 3.

Eme B 1912 r. poccuiickumu npeAnpruHIMATENISIMU ObLTO BEIPAOOTaHO CeMb IPUHIIUIIOB Beie-
Hus aen B Poceun:

1. VYBaxaii Bmacts. Bnacts - HeoOxoaumoe yciosue st 3G PekTHBHOTO BeeHus aena. Bo
BCEM JIOJDKEH OBbITh MOPAAOK. B CBSI3U ¢ 3TUM MPOSBIIANA yBaXK€HHE K OJIFOCTUTENSIM MOPSAIKA B Y3aKO-
HEHHBIX 3IIEJI0HAaX BJIACTH.

2. Byapb yecren u npaBauB. YecTHOCTH M ITPABIUBOCTD -(PYHAaMEHT MpeIIPUHUMATEIbCTBA,
MPENNOChUIKA 3J0POBOM MPUOBUIN M TAPMOHUYHBIX OTHOILLIEHUH B JIenax.

3. YBaxaii npaBo yacTHOM coOcTBeHHOCTH. CBOOOIHOE MPEANPUHIUMATENBCTBO - OCHOBA OJ1a-
romnoJiydus rocyaapcrsa. Poccuiickuii mpennpuHuMarenb 00s13aH B IOTE JIMLA TPYAUTCS Ha OJ1aro cBoei
Otuu3zHnel. Takoe pBeHUE MOKHO MPOSBUTH TOJIBKO MPH OMOPE Ha YAaCTHYIO COOCTBEHHOCTD.

4. JlroOu n yBaxkaii uenoBeka. JItoO0OBb U yBaXKEHHUE K YEJIOBEKY TPY/la CO CTOPOHBI MIPEATIPHU-
HUMATeJsl MOPOKIAeT OTBETHYIO JIFOOOBb U yBaXX€HHE. B TakuX yCIIOBHSIX BO3HHKAET TapMOHUS MHTe-
PECOB, UTO CO3AaeT aTMOC(epy I Pa3BUTHUS Y JIFOJIEH CaMbIX pa3HOOOPa3HBIX CIIOCOOHOCTEHN, TTOOYX-
JaeT X NPOSIBUTH ceOs C JTyyliei CTOPOHBI.

5. Bynw Bepen cBoemy ciioBy. JlenoBoil 4emoBeK TOJDKEH ObITh BEPEH CBOEMY CIIOBY. «Eau-
HOJK/IbI COJITABILUH, KTO TeOe MOBEPUT». Y CIeX B Jieje BO MHOTOM 3aBUCUT OT TOT0, B KaKOI cTeleHn
OKpY’KaroIllie JOBEPSIOT TeOe.

6. ’Kusu no cpeacream. He 3apbiBaiicsa. BeiOupaii neno no miuedy. Beerna ornenuBaii cBou Bo3-
MOXHOCTH. J[[efiCTBYI1 COOOpa3HO CBOMM CPEJICTBAM.

7. bynp neneycrpemieHHbsiM. Beerna nmeit nepen co6oi sicuyto 1ens. [Ipennpunumarento ta-
Kasl LIeJIb Hy)KHa, Kak Bo3ayX. He orBnekaiics Ha npyrue nenu. Ciiy)keHHe «IBYM T'OCIOJIaM» MIPOTHUBO-
€CTECTBEHHO. B cTpemiieHnn J0CcTHYb 3aBETHOM LIEJIN HE MIEPEX0H IpaHb 103BOJIEHHOr0. Hukakas nensb
HE MOKET 3aTMHUTh MOPaJIbHbIE LIEHHOCTH.

Mopaits 1 3THKA 3aposkaonierocst B Poccun 6u3Heca HaxosT OTpakeHUE B JOKYMEHTax, pas-
pabatbiBaeMbIX HEKOTOpbIMHU Poccuiickumu pupmamu. OcTaHOBUMCS Ha HHTEPIPETAINU 3aoBeaeit
JIeIOBOT'O YeJIOBEKa M yOeMMCsl, YTO OHM JIOJKHBI OBITH OCHOBOM JIeTOBBIX OTHOILIEHHI B OM3HECE.

3anoBeb nepBas. YBaxail BiacTh, 100 BO BCeM J0KEH ObITh NOPAIOK. B yclioBusx ycnemHoro
Ou3Heca OHUM U3 BRKHEHIIINX JIEMEHTOB SBJISIETCS TOJKHOE YBAXKEHHUE K BIACTH. JTO 3HAUMUT -
yBaXkaTh 3aKOHbBI CTPAHBI, I'7I€ Bbl UIMEETE JIeJIOBbIe KOHTAKThI, U YBa)KaTh CBOMX KOJIJIET, CBOMX JEJOBBIX
MapTHEPOB Ha BCEX YPOBHAX OOLICHMUS.



3anoBens BTOpast. bynb 1eneycTpeMieHHbIM, KOO Ui JOCTHXKEHHSI TOCTABICHHOW eI HA0
COCPEIOTOYUTH Ha 3TOM BCE CBOM YCHIIHSL. UTOOBI OBITH 1IeNIeyCTPEMIIEHHBIM, ON3HECMEH JO0KEH YMETh
palOHaIbHO UCIIOJIBb30BaTh BPEMsI, CPE/ICTBA, TAJIAHT.

3anoBenb TpeThs. byab BepeH cBoeMy cinoBy. He pasaensii ciioBo u neno. buznecmen qomkeH
YMETh BBIIIOJIHATH CBOM OOCLIaHUA U TIOPYUUTENBCTBA, AePKaTh clioBo. Kpome Toro, M3BeCTHO, YTO (-
(EeKTUBHOCTH JI€JI0BOT'0 OOLICHHUS OIpeIesieTcs TAk)Ke TeM, YTOObI BaC MIPABUIILHO MOHSUIH, BEPHO UC-
TOJIKOBAJIM BaIllK CJIOBA. Pedb Ae7I0BOTO YelloBeKa He JOJDKHA OBITh HETIOHSTHA U, TeM OoJiee, Tpyoa.

3anoBep yeTBepTast. Y Aelsii BpeMs OTIbIXY U Pa3MBILUICHUSIM O CBOEH KU3HU, OO OT/ABIX -
HE00X0AMMOE YCIOBHUE JIJIsl TBOPUYECKOH 1 3((HEKTUBHON paOOTHI.

3anoBenp naTas. Oka3piBail yBaxkeHHe cTapiuiuM, 100 Oynylee U HacTosiee 0a3upyroTcs Ha
IIPOLLIOM.

3anoBe/p miecTas. YBakail 4eJI0OBEUECKYIO dKHU3Hb, YEJIOBEUECKOE IOCTOMHCTBO U IIpaBa yenoBe-
Ka.

3anoBeb cebMasi. byib MOCTOSHEH B CEKCyallbHBIX OTHOIICHUSX U B Opake, u00 ceMbs sIBIIsET-
cst pyHmaMeHTOM JIF000r0 00IIecTBa 1 JII000H KyJIbTyphl. XOpoIas, Kpenkas CeMbs - 3TO 3aJI0T TPO-
[[BETaHUSI OM3HECMEHA U €r0 KOMITaHHH.

3amoBenb BocbMasi. [IpaBMIIbHO pacCYMTHIBAN CBOM CPEICTBA, KOO OTIMYUTEIIBHBIMHA YePTaMU
MIPOLIBETAIOIIET0 OM3HECMEHA SBIISIOTCS:

ONTUMAJIbHOE UCIIOJIb30BaHUE CPEJICTB U PECYPCOB;

MYJIpO€ PYKOBOJICTBO JIFO/IbMH.

3anoBenp aeBstad. byap uecTeH u nmpaBauB, KOO XOpOIIas PernyTanus - 3TO HE TOJIBKO HEJOIY-
CTHUMOCTb HEUYECTHOCTH U JIXKH, HO ¥ TIOMOIIb IPYTUM JIIOJIIM B TOM, YTOOBI H30ekaTh oOMaHa.

3anoBep AecsATas. YBaxkail MpaBo YaCTHON COOCTBEHHOCTH.

Bonpocsr

1. Yrto u3 npuBeleHHbIX NPUHUIUIIOB 1912 r. B OJIHON Mepe COXPaHWIIO CBOIO aKTYaJIbHOCTh U B
HACTOSIIEE BPEMs, @ UTO OTOILIO HA BTOPOH Ij1aH?

2. Kakue HOBbIE IPUHITUIBI OM3HECA TOJKHBI OBITH BHEAPEHBI B MPAKTUKY MPEAIPUHUMATENb-
CKOH AeaTeabHocTH B Poccun ceromns?

3. Kakue npuHIUIBI OM3HECA CYUTAOTCS CETOIHS TPUOPUTETHBIMU?

4. CpaBHHUTE IPUHLUIIBI JEJIOBOTO YeJloBeKa, pazpaboTtanubie B 1912 r., u 3anoBeau HacTosIIe-
IO BPEMEHH.

5. O0bsicHUTE TPUYUHBI IOSIBIICHNS HOBBIX 3alI0BEIEH.

Keiic-ctaau 4. Cokpaiienne ctyneneit ynpasienus. CTpyKTypa ynpaBiIeHHs! KPYITHEUIIIUX TOC-
TUHUYHBIX KOMIUIEKCOB «XuNTOoH», «HoBOTEenb», «MapuoT» Oblila Mccle0BaHa TPYION IKCIEPTOB.
Oxka3anoch, YTO MaKCHMaJIbHOE YMCIO YPOBHEH YIpaBJICHMs 3BEHBEB MEXAYy INpeice/laTesieM COBeTa
JUPEKTOPOB KOMIIAHUM U pabOYUM 3aBOJICKOTO 11€Xa cocTaBuio: B «Mapuor» — 7, y «HoBotens» - 17,
y «Xunton»- 22. BeceM M3BECTHBI OTpULIATEIbHBIE MOCIEACTBUSI MHOTO3BEHHOCTH CTPYKTYp YIIpaBiie-
HUS B KOMITAHUSIX — 4eM OoJiblile YpOBHEH yNpaBieHus, TeM OoJblle JTro/el, OTBEpPraroLIiX Mporpec-
CUBHBIC WJIEU U IPEIJIOKEHUS, CBA3AHHBIE C PUCKOM; TE€M JKECTYE M MEJIOYHEe KOHTPOJIb BBICIIUX
YPOBHEH HaJ| HU30BBIMH; TE€M 3HAYMTEJIbHEE TOPMOXKEHHE W HCKaKeHHe WH(POpMAalUU, IOCTY-
MaroUeil CHU3Y BBEPX U CBEPXY BHM3; TEM 00beMHEE IOTOK JOKYMEHTAIIHH.

CoxkpalieHre ypoBHEH yIpaBlIEHHs 1O Pa3yMHOI'0O MHUHHMYyMa BO MHOTHX CIIy4dasiX OTPa’KaeTcs
MOJIOKUTEIBHO HA pe3ynbTaTax AesTenbHocTd koMmnanuid. Hampumep, dupme «Kopunry, cokparupiieit
YHCJIO YIPABJIEHYECKUX YPOBHEH C IATH JI0 IBYX, YAAJIOCh CHU3UTH U3iep kKU Ha 40%, CpOKH IIOCTAaBOK
C IIECTH HENEeJb 10 TpeX MHeul. Ecnu B 0THOM U3 TJIaBHBIX MOJIPA3/ICICHU KOMIIAHUU CBBIIIE YETHIPEX
YPOBHEH YIIPABIIEHHUs, TO y HEE €CTh BO3MOXHOCTH Ul YIIPOLICHUS CTPYKTYPbI YIIPaBICHUS, U, CIEI0-
BaTeJIbHO, MOBBIIIEHUS 3 (HEKTUBHOCTU (YHKIITMOHUPOBAHHUSL.

PaccmoTtpuTe npencTaBieHHbIE Ha pa3JaTOYHOM MaTepHalle CTPYKTYpbl YIIpaBJIeHUs NPEATPUATH-
ssmi. COOTBETCTBYIOT JIM OHU COBPEMEHHBIM TpeOoBaHusIM? [IpemyioxuTe CBOM MPOEKT OPrCTPYKTYPHI.

3ananus 1J151 TBOPYECKOr0 PeHTHHIa



Temsl 3cce

Tema 2. JxoHOMHMYeCKas cpela NPeANPUHUMATEIbCKOM 1eATeJbHOCTH HA PhIHKE PeCTOPAHHO-
TOCTHHMYHOI0 OM3HeCa U METO/AbI ee AHAJIN3A.
Nuauxaropsl noctuxkenus: IMK-2.1, TIK-3.1

1. OGecneuenue 6€30MaCHOCTH TOCTUHUYHOT'O KOMILIEKCA

2. Amnamu3 (pakTOpoB MApKETUHTOBOW CPEbl MPEANPHUITUN TOCTEIIPUUMCTBA

3. IlepcniekTuBBI pa3BUTHS MEXKIYHAPOJHOTO TOCTUHMYHOTO OM3HEca Ha OCHOBE (paHuyaii3uH-
ra

4. OcHoBHbIE (POPMBI Pa3BUTHS TOCTUHUYHOTO OM3Heca 3a pyOexom (hopMUpOBaHHE TOCTH-
HUYHBIX ICTICH )
Tema 3. @opMbl ynipaBjieHUs] TOCTHHHIIAMH U PeCTOPAHAMM.
Nuauxaropsl noctmxkenus: [MK-2.1, TIK-3.1

1. OcHoBHbIe TpeOOBaHMs, MPEIbSABISEMbIE K apXUTEKType U JU3ailHy TOCTUHUYHOTO Mpe.-

PUSATUSA

2. CepBuCHas NeSTENBHOCTh B TOCTUHUYHOM XO3SIIICTBE

3. Mecro masnoro 6u3Heca Ha PpIHKE TOCTUHUYHBIX YCITYT

4. MuUHH-OTENU KaK MEePCIeKTUBHOE HAIIPABIEHUE HHIYCTPUHU T'OCTEIPUHUMCTBA
Tema 4. YnpaBjieHHe OCHOBHBIMH CJIY:K0aMHM rOCTHHHIbI
Nuauxaropsl noctmxkenus: IMK-2.1, TIK-3.1

1. Pa3BuTHE TOMOIHUTEIHHBIX YCIYT B TOCTUHUYHOM CEPBHCE

2. PasBurme rocTHHMYHOTO OM3HECA B paMKaX Pa3BUTHUS TOPOACKON HHOPACTPYKTYPHI

3. Texuomorus opraHu3anuu Mpa3gHUYHBIX MEPONPUATUN B TOCTHHHUIIAX (HOBOT'OJHUE TOPIKE-
cTBa, PoXXaecTBO, Mpa3IHUYHBINA KaJleHJaph, THU MPOdeccHii)

4. Tlporpammbl BEIXOAHOTO JHS B TOCTUHUYHOU UHAYCTPUU
Tema 5. MeHeq:KMeHT npoueccoB 00CIYKUBAHHUS B PeCTOPAHHOM OH3Hece
Nuaukaropsl goctmkenns: IK-2.1, MK-3.1

1. WudopmannoHHbIE CUCTEMBI YIIPaBIEHUS FTOCTUHULIEH

2. TocymapcTBeHHOE pETyIHpOBaHHE M €r0 BIMSHHE HA OPTaHHU3AIMI0 TOCTUHHUYHOTO U TY-
puctckoro 6usHeca B Poccun

3. CpaBHUTENbHBIM aHAU3 OCHOBHBIX MOJOXKEHUH ympaBieHus npennpustuem PI'b pannero
nepuojia U COBPEMEHHBIX HalpaBJI€HU; UX OLIEHKA U NEPCIEKTHUBBI.

4. Cucrema ympaienus nepcoraioM (CYII) B xonkperHoMm npeanpustuu PI'b (cTpykTypa,
CBSI3M, OTHOLIEHMSI, CTUMYJIMPOBAHUE TPYZa, CTUIIb PYKOBOJCTBA U Jp.); MPEIJIOKEHHUSI IO COBEpILIECH-
ctBoBanuio CYIIL.
Tema 6. MeHe:KMEHT NepCOHA/Ia NPeINPUSTUSI PECTOPAHHO-TOCTHHUYHOI0 OM3Heca
HNuauxarops! nocruxenus: IIK-2.1, TK-3.1

1. VmpasneHnue nepcoHaloM B MHYCTPUH TypuU3Ma (TypUCTCKUE IPEITPUSITHS, TOCTUHHIIBI)

2. HerpanuunoHHble METOBI OIICHKH MepcoHana npeanpustus PI'b

3. Teopum MOTHBAIMIA ¥ UX POJIb B CTUMYJIMPOBAHUH TPyJa COTPYIHUKOB npeanpustus PI'b,
3aHMMAIOILMXCS BOIIPOCAMHU COLIMATIbHO-KYJIBTYPHOIO CEPBHUCA

4. PazpaboTka nporpammsl (JOpMHUPOBAHMSI HABBIKOB KIMEHTOOPHUEHTHPOBAHHOI'O IMOBEIEHUS
JUTSL COTPYTHUKOB TOCTHUHUIIBI
Tema 7. Ouenka 3()()eKTUBHOCTH PECTOPAHHO- TOCTUHUYHOI0 MEHE’KMEHTAa
Nuauxaropsl noctuxenus: [K-2.1, TK-3.1

1. Mopgenu u MeTOABl YIpaBlIeHUs NEPCOHAIIOM B CBETE COBPEMEHHBIX TEOPHUIl M MpakTuye-

CKUX OM3Hec-Mofenei

2. JlearenbHOCTH (PUPMBI 110 OOYUEHUIO M MOBBIIICHUIO KBATH(PUKALINY TTepcoHalia

3. Opranuzamus OU3HEC-TPSHUHTOB AJIs CHIeNMaTucToB mpennpustus PI'b

4. bnwxaiiinee okpyXKeHHE MEHeIKepa: yrnpaBieHUecKas KOMaHJa; pojib KOMaHJbl B COBpe-
MEHHOW OpraHu3aluy.

5. JIMYHOCTH M NOCTHKEHUS BBIIAIOIIUXCS POCCUUCKHUX YIPABIICHIIEB (110 BBIOOPY); WX BKJIAT
U BIIMSIHAE HA Pa3BUTHUE TEOPUH U NPAKTUKHU yrpasiieHus npeanpusrueMm PI'b.



Kpurepun onenkn:
Kpurepun oueHku:
2 0aJs1a - BBICTABIISIETCS CTYACHTY, €CIIHM 3CCE COACPIKUT CaMOCTOSATEIIbHOE BUJCHHUE MTPOOJIEMBI, aBTOP-
CKHE CYXJIEHHs, IEMOHCTPUPYET TBOPUECKOE MBIILJICHUE, OTPaKaeT apryMEHTHUPOBAHHOE MHEHHE aB-
TOpa, OCHOBAaHHOE Ha MPOpabOTKe MaTepuaia Mo 3aJaHHOH TeMme;
1,5 6ajuia - BBICTABIIETCS CTYIEHTY, €CIM 3CCE JOCTATOYHO IOJHO PAaCKPHIBAET CYyTh MPOOJIEMBI, CO-
Jep KaHue JIOTHYHOE, CTPYKTYPUPOBAHHOE, HO TIO3UIIUS aBTOPA BhIpa)keHa HE B MOJHON Mepe ITyOoKo U
apryMEeHTHPOBAHO;
1 6an1 - BBICTABISETCA CTYJCHTY, €CIIM 3CCE B LIEJIOM OTPAXKaeT CyTh MPOOIEMbI, HO coepkaHue ciabdo
CTPYKTYPUPOBAaHHOE, HAPYIIEHA JIOTMKA W3JIOKEHMs], TM00 MHEHHE aBTOpa HEJOCTaTOYHO CaMOCTOs-
TCJIbHOC WJIM apryMCHTHPOBAHHOC,
0,2 6a/1710B - BBICTABISIETCA CTYJEHTY, €CIIM 3CCE HE PacKpbIBaeT CyThb IPOOJIEMbI, OTCYTCTBYET KOH-
KpPETHOCTb, SICHOCTh M YETKOCTb U3JI0KEHUS, HE COJIEPKUT aBTOPCKUX YMO3AKIOUEHUN U HE OTpaXkaeT
yCBOEHHME MaTepualia 110 IOCTaBJIeHHOH polieme.

Tembl quckyccui
Tema 1. OCHOBbI TOCTHHHMYHOI0 ¥ PECTOPAHHOI0 MEHEIKMEHTA.
Nuauxaropsl noctmxenus: [MK-2.1, TIK-3.1
Muccus u dunocodus npeanpustus PI'b Ha coBpeMeHHOM dTare.
Oco0eHHOCTH SATTOHCKOM CUCTEMBI yIIPABICHHUS.
A3maTckasi MOJIeIb MEHEKMEHTA
PazButue nnnycrpuu rocrenpunmctsa B EBporie.
DBOJIIOIHS aMEPUKAHCKOM UHYCTPUH TOCTETIPUUMCTBA.
MesxnyHaponHas KiaccupUKalus CPeJICTB Pa3MEIICHHUS.
OcobeHHocTH KITacCU(pUKAIUU TOCTHHHI B Poccum.
AHanu3 COCTOSIHUS MHIyCTPUU I'OCTENIPUUMCTBA B Poccuu u B mupe.
DK30TUYECKHE TOCTUHHIIBI MUPa
0. DK30TUYECKHUE PECTOPAHBI MUPA
1. OcCHOBHBIE YEPTHI YIIPABICHUS B COBPEMEHHBIX MPEYCIEBAIOIMNX aMEPUKAHCKUX KOMITAHU-

RBoOoo~NOwNPE

AX.
12. EBponeickuii MEHEI)KMEHT: T€pMaHCKasih MOJEIb MEHEIKMEHTa, IIBEICKas MOJEIb Me-
HEJDKMEHTA.
Tema 3. ®opmbl ynpasJjieHHsI TOCTHHHLIAMH W PECTOPAHAMH.
Nuauxaropsl noctmxkenus: [MK-2.1, TIK-3.1
1. OpranuzannoHHble GOpMBI yIpaBlIeHUs NMPENNPUATUAMU UHIYCTPUU TOCTEIPUUMCTBA, MO-
JIy4MBILHE PACIIPOCTPAHEHUE B MEKIYHAPOJIHON MPAKTUKE
2. KoHTpakTHOE ynpaBieHHEe: IPEUMYIIeCTBAa U HEOCTATKH
3. CpaBHUTENBbHASA XapakTepucTUKa hopM ynpasienus npeanpustasivu PI'b
4. OcoOennoctu (ppanuaitzunra B Poccun
5. OOHOBJIEHHE OpPraHU3alMOHHON CTPYKTYphI npennpusatis PI'b kak oCHOBHOM >11eMEHT UH-
HOBAaLlMUOHHOT'O PA3BUTHS.
Tema 5. MeHeaKMeHT NPOLECCOB 00CY:KMBAHUSA B PECTOPAHHOM OM3Hece
Nuauxaropsl noctuxenus: [K-2.1, TK-3.1
1. Amnanu3 BHeIIHEW W BHYTPEHHEH Cpefibl; B3aMMOICHCTBUE CPEIbl U MPEANIPHUITHS PECTOPAHHO-
TOCTUHHYHOTO OM3HEca.
2. CocraBnsromye BHEITHEH Cpeibl  MPEIIPUATHS PECTOPAaHHO-TOCTHHUYIHOTO OM3HEeca
3. BHyTpeHHss cpea NMpennpUATHS peCTOPAHHO-TOCTMHUYHOTO On3Heca
4. Tlepconan npennpustus PI'6 kak OCHOBHOM 2JIEMEHT €ro BHYTPEHHEH cpebl.
Tema 6. MeHeKMEHT NepCOHAIA NPEANPUATHSI PECTOPAHHO-TOCTHHUYHOI0 OM3Heca
Nuauxaropsl noctmxkenus: IMK-2.1, TIK-3.1
1. Opranuzanus paboTsl ¢ nepconanoM npeanpustus PI'b.
2. CucreMa nokasarenei, XapakTepu3yIoIMX KaJapoBblid noteHuan npeanpusarus PI'b.
3. CoBpeMeHHass TEXHOJIOTHS ITOMCKa U TI0J00pa MepcoHalla pecTopaHa.



4. OcobenHoctu 0TOOpa MepcoHaNa OTes.

5. [TocTpoenue KapThl KOMIETCHIMH IS MO3UINY «CTapIIas TOPHUYHASD).

6. Mertos! onpeneneHus 1 OeHKH 3G GEeKTUBHOCTH CTHIISI MEHEKMEHTA
Tema 7. Ouenka 3(peKTHBHOCTH PeCTOPAHHO- TOCTHHMYHOT0 MEHEKMEHTa
Nuaukaropsl gocrmkenns: IK-2.1, MK-3.1

1. Ortudeckue NpoOJIeMbl MEHEIKMEHTa W UX peIIeHHEe Ha NPEANpUsSTHH PECTOPAaHHO-
TOCTHHHYHOTO OM3Heca

2. Pa3paboTka KaJipoBOi MOJUTUKN TPEANIPUATHS PECTOPAHHO-TOCTUHUYHOTO On3HEeca

3. Anamms conepkaHus paOOTHl M TpeOOBAaHUS K IMEPCOHATY NPEIIPHATHS PECTOPAHHO-
TOCTUHHYHOTO OM3HEca

4. [MpuHnumns! popMupoBaHKs KOMaH Ha NPEIIPHUATHIX PECTOPAHHO-TOCTHHIHYHOTO On3Heca

o. Ynpasierre KoMaHaonocTpoeHueM (team-building) Ha npemmpusTin

6. AyTCOpCHHT B MEHE[PKMEHTE IIPEPHATHS PECTOPAHHO-TOCTUHUYHOTO OM3HECa

Kpurepumn oueHku:

«OTJMYHO» / 2 §ajl1a - BHICTABIISICTCS CTYJICHTY, €CJIM OH CBOOOHO OTBEYAET HA BOIMPOCHI, MOKA3bI-
BaeT r11y00KOe 3HAHHE TEMBI;

«xopomo» / 1,5 6ana - BBICTaBISETCS CTYIEHTY, €CIU JOIYCKAIOTCS OTAENIbHbIE OLUMOKH, HO OTBET
JOCTATOYHO TOJIHBIH;

«yHAOBJIETBOPUTEJBHO» / 1 6aJIi1 - BHICTABIIACTCS CTYACHTY, €CJIM OH MOKET OTBETUTH JIMILIb HA He-
KOTOPBIC BOIIPOCHI TEMBI,

«Hey/AoBJeTBOpUTENbHO» / 0,5 0aj1a - BEICTaBISAETCS CTYAEHTY, €CIIM OH HE YCBOWI TEMY, OTCYT-
CTBYCT OpUCHTALIUA B MaTCpUaliC.

METOAUMYECKHE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
OOPMUPOBAHUA KOMIIETEHIIMH BO BPEMS ITPOBE/IEHU S
MPOMEXYTOYHOM ATTECTALIUU

TunoBasi CTpyKTypa 3K3aMeHAIIMOHHOT 0 OuJIeTa

Haumenosanue oyenounozo cpeocmea Makcumanvhoe Konuue-
cmeo 0annoe
Bonpoc 1 15
Bonpoc 2 15
Ketic 10

[IpumepHBI NTEpEUeHb TEM KYPCOBBIX ITIPOEKTOB
AytcopcuHr B MeHekMenTe npeanpustus PI'b
VYnpasienue KOHQIUKTAMH U CTPeCcCaMU Ha MPEANPUATHI PECTOPAHHO-TOCTUHUYHOTO OU3HEca
AytcTa@QUHT KaKk COBpeMEHHas KaJipoBasi TEXHOJOTHsI MPEIPUATHS pECTOPAHHO-
TOCTMHUYHOT O On3Heca
CoBepI1IeHCTBOBaHUE METOJIOB YIPABJICHUS 10X0AHOCThIO ipeanpustus PI'b
CogepiieHCTBOBaHNE TEXHOJIOTUM Habopa U oTOopa nepconaia npeanpusitus PI'b
VYnpasieHne MOTHBaLMEH epcoHalla Ha TPEANPHUITUN PECTOPAHHO-TOCTUHUYHOTO OHU3Heca
CoBepIIIeHCTBOBAHUE CTUJISI YIIPABJICHUST TIEPCOHAIIOM TPEIITPHUSTHS
VYnpasienue koManaonoctTpoeHueM (team-building) Ha npennpusitun PI'b
Mertobl ynipaBieHus IEPCOHAIOM W UX MCIOJb30BaHKue Ha npeanpusituu PI'b
10 [Tpo6nembl 1 epCreKTUBBI PA3BUTHS TOCTUHUYHON HHAYCTPUU Ha COBPEMEHHOM JTare
11. IoBeiieHue 3P PEKTUBHOCTH YIPABICHUS MPEANPUATHEM PECTOPAHHO-TOCTUHUYHOTO OM3HECA
12. Onenka 3¢ (eKTUBHOCTH MEHEKMEHTa TnepcoHana npeanpustus PI'b
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13.

14.
15.
16.

17.
18.

19.
20.

21.
22.
23.
24,
25.

26.
27.

28.
29.
30.
31.
32.

CoBpeMEHHBIE TEXHOJIOTUN MEHEKMEHTA B IEATEIBHOCTH NPEANPUATUS PECTOPAHHO-
TOCTMHUYHOT O On3Heca

PasButue ppaHuaiizunra B pecTopaHHoM On3Hece

CoBepilieHCTBOBaHKE YIPaBIECHUS MpolieccaMy 00CTyKUBaHUSI B PECTOPaHHOM OM3Hece
[Iponiecc npUHATHUSA YIIPABIEHYECKUX PELICHUN B CUCTEME TOCTUHUYHOIO U PECTOPAHHOIO Me-
HEJKMEHTA

VYpasnenue usMeHeHussMu Ha npeanpusarud PI'b

['ocTUHUYHBIN TPOYKT KaK KOMILJIEKC YCIYT U (PAKTOP KOHKYPEHTOCIIOCOOHOCTH MPEITPUSITUS
PT'b

CoBpeMeHHOE COCTOSIHME pecTOpaHHoro 6usHeca B Poccun

OnTumu3anusi OpraHu3aldOHHON CTPYKTYpPhI YIPaBIEHUS NPEIIPUITHEM PECTOPAHHO-
TOCTUHUYHOTO OM3HEca

Poccuiickast mpakTiuka mpuMeHeHus ppaHvaii3uHTa B MHIyCTPUU TOCTEIIPUUMCTBA
VYnpasnenue usMeHeHusiMu Ha npeanpustuu PI'b

CoBeplilIeHCTBOBaHUE OpraHu3aluu 00CIyKMBaHUS B TOCTUHUYHOM KOMILJIEKCE
Crparernueckoe MmiaHUpOBaHUE B CUCTEME TOCTHHUYHOIO U PECTOPAHHOIO MEHEKMEHTA
Bremnss cpena npeAnpuHUMATENIbCKON AEATEIBHOCTH IPEAPUATUS PECTOPAHHO-
TOCTUHUYHOTO OM3HECA U METO/IbI €€ aHalIn3a

[ToBpimenune 3¢hGHeKTHBHOCTH yIpaBieHus nepconanom npeanpustus PI'b

BHyTpeHHss cpenia npenpusIThs pECTOPAHHO-TOCTUHUYHOTO OM3HECA U METOIbI TOBBILICHUS
s hekTUBHOCTH ee (PYyHKIIMOHUPOBAHUS

[IpoGnembl 1 IepCHeKTUBBI Pa3BUTHS TOCTUHUYHON UHIYCTPUU Ha COBPEMEHHOM 3Tarie
Pa3paboTka kanpoBoi MOTUTUKHU MPEAIPUITHS PECTOPAHHO-TOCTUHUYHOTO OU3Heca
DKOHOMHYECKHE METO/Ibl ypasieHus npeanpusrueM PI'b

Opranu3zaiiys IporeccoB KOHTPOJIS Ha MPEANPUATHH PECTOPAHHO-TOCTUHUYHOTO OU3HECca
Cucrema METOIOB yIpaBleHUs MPEANPUATUEM PECTOPAHHO-TOCTU "HUYHOTO OM3HEca

Tunoeoii nepeuens 60npocoe K IK3AMEHY:

=

CymHOCTb U coiepKaHUe MOHATHS «MEHeKMEHT npeanpusatus PI'by

[enu, 3a1aun, GyHKIUU PECTOPAHHO-TOCTUHUYHOIO MEHEPKMEHTA

@YHKINH pECTOPAHHO-TOCTUHUYHOTO MEHEKMEHTA

XapakTepuCcTUKa NPEANPHUITHS HHIYCTPUU TOCTEIPUUMCTBA KaK 00bEKTa YIPaBICHUS

MexaynapoaHas KiaaccuUKaIus CpeACTB pa3MeieHuUs

Knaccudukanus BTO

OcobenHoctu knaccupukauy rocTuHUI B Poccun

Konuenmus pectopaHHOro ¥ TOCTUHUYHOTO MPOIYKTa

JKM3HEHHBIN UK TOCTUHUYHOTO MPOIYKTa

0. Oco6eHHOCTH TOCTUHUYHBIX YCITYT

11. BuyTpeHHss cpea MpeAnpusaTus peCTOPaHHO-TOCTUHUYHOTO OM3Heca: TIOHATHE U DJIEMEH-
THI

12. Metonbl ucciieIOBaHUS BHYTPEHHEH Cpebl  MPEIIPUATHS pECTOPaHHO-TOCTHHHYHOTO On3-
Hec (SNW-ananus)

13. BHemHss cpea  MpennpusTs PeCTOPAHHO-TOCTHHHYHOTO OM3HEeca: MOHATHE, PaKTOPHI

14. UccnenoBanue BHEIIHEH cpellbl MPEANPUATUS PECTOPAHHO-TOCTUHUYHOTO OU3HEcCa METO-
namu PEST-anammza m SWOT-ananmza

15. Buzs! popm ynpaBieHusi TOCTUHUIIAMU B 3aBUCMOCTH OT TOII-MEHE/DKMEHTA

16. Ynpasnenue Bo ppaHIali3MHTOBBIX CHCTEMAax

17. TlonsTHe 1 peuMyIecTBa ppaHvyaii3uHTa

18. Ocobennoctu ppanvaiizunra B Poccun

19. VnpasneHnue rocTHHAYHBIMY HETISIMU

20. KonTpakTHOe ynpaBieHHe

21. Opranu3aimoHHbIC CTPYKTYPHI yIipaBiaeHus npeanpustausivmu PI'b

HBOoNOO T RWD



22.
23.
24.
25.
26.
217.
28.
29.

30.

31.
32.

33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.

44,
45.
46.
47.
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64.
65.

VYnpaBiaeHre OCHOBHBIMHU CITY>KOaMU TOCTUHUIIBI

Yupasnenue ciry00i OpOHHUPOBaHUS

Metoap! 1 TUIIBI OpPOHUPOBAHUS

VYnpasienue ciayx00i mpueMa 1 pa3mMeleHUs

Yrpasienue ciryx00i 00cTyKuBaHUS

VYnpasnenue ciayx00i sKkcIuTyaTaliuu HoMepHoro (oHa

Cnyx0a TOTOTHUTENBHBIX YCIIYT: BUABI U OCHOBHBIE (PYHKIIUU

Cnyx0a MmapkeTuHra u npoaax. OCHOBHbIE HA3HAUEHUS CIIY>KObl: MapKETUHIOBas JIeATelb-
HOCTb, aHAJIN3 KOHBIOHKTYPbI PbIHKA U T.[.

NnxeHepHo-TeXHUYECKas city:k6a. OCHOBHBIE MIOJPa3/IeIeHUs] TEXHUUECKON CITyKObI: Te-
KYILIET0, KU TAIBHOTO PEMOHTA IIOMEIIEHUH, oIep KaHus paboThl pa3IMUHBIX CUCTEM,
0GaHHO-IIpayeyHbli KOMOMHAT, CaJI0BOE XO35AHCTBO

Opranuzanys 1 0COOCHHOCTHU AEATEIBHOCTH CIIY>KOBI 6€30I1aCHOCTH

Cnyx0a ynpaBieHHs IEPCOHAJIOM: COCTaB, Ha3HaueHue, PyHKIMH B 3aBUCUMOCTH OT TUIIA U
pa3MepoB IPeAPUATHS

Menununckas cinyx06a: 3a1a4u U GyHKIUU

VYipaBiieHne pecTopaHOM: OpraHu3alOHHas CTPYKTypa yIpaBieHus, (pyHKIMOHAIbHbIE
00s13aHHOCTH

Pa3paboTka KOHIIENIIUU pecTopaHa

CocTaB ¥ BHJIbI OCHOBHBIX CITy’0 pecTopaHa

Opranuzanys nuTaHus B TOCTHHUYHOM KOMIIJIEKCE

[ToHsTHE M BUABI KEUTEpUHTA

3HavyeHue KeiTepuHra Juisi FOCTHHUYHOI O On3Heca

[ToBbileHNE KyNbTYpbl OOCTyXHBaHUs Ha npennpustuu PI'b

[Tepconan nmpeanpusATUs peCTOPAaHHO-TOCTUHUYHOIO OU3HECa Kak OOBEKT yIpaBJICHUs
KanpoBas moyinTuka B rOCTHHUYHOM M PECTOPAHHOM MEHEIKMEHTE

[Tponecc npuema nepconana Ha paboTy Ha NMPEeIPUATHE PECTOPAHHO-TOCTUHUYHOTO OU3HE-
ca

[TonsiTHE PUCKOB PECTOPAHHO-TOCTUHUYHOIO IPEANPUATHS. BUbl puCKOB

VYnpasnenue puckamu Ha npeanpustuu PI'b

[TonsTue 1 nokazarenu 3¢p¢HEeKTUBHOCTH TOCTUHUYHOT'O U pECTOPAHHOI'0 MEHEPKMEHTA
ITonsiTe M BUJIBI 30H 10X0AHOCTH npeanpusatus PI'b

[{enTpsI 3aTpaT pecTOPaHHO-TOCTUHHUYHOTO KOMIUIEKCA. MeTOIbl CHUKEHUS pacX0/0B
IToBbimienne noxoanoctu npennpusatusa PI'b.

Opranu3anus 1 0COOEHHOCTH JEATEIbHOCTHU CITY>KObI 0€30I1aCHOCTH

Crnyx0a ynpaBlieHUsl IEPCOHAIOM: COCTaB, Ha3HAUY€HUE, QYHKIIMU B 3aBUCUMOCTHU OT TUIA U
pa3MepoB MPENPUATHS

MenaunuHckas ciyx0a: 3a1aud U GyHKIUH

VYnpaBieHrue pecTOpaHOM: OpraHU3allMOHHAs CTPYKTYpa YIpaBieHUs, (YHKIHOHAIbHbIE
00513aHHOCTH

Pa3paboTka KOHIIENIIMN pecTOpaHa

CocTaB ¥ BHIbI OCHOBHBIX CITYy»0 pecTopaHa

Opranuzanys nuTaHus B TOCTHHUYHOM KOMILJIEKCE

[TonsiTHE W BUABI KEUTEpUHTA

3HavyeHue KeiTepuHra Jiisi FOCTHHUYHOTO OM3Heca

[ToBbimeHne KynbTypbl oOCTykuBaHUs Ha npennpustuu PI'b

[Tepconan nmpeanpusTHs pECTOPAaHHO-TOCTUHUYHOTO OU3HECa KaK OOBEKT yIpaBJIeHUS
KanpoBas monuTuka B FOCTHHUYHOM M PECTOPAHHOM MEHEIKMEHTE

[Tponecc npuema nepconasna Ha paboTy Ha MPEeINPUATHE PECTOPAHHO-TOCTUHUYHOTO OM3HE-
ca

[ToHsiTHE PUCKOB PECTOPAHHO-TOCTUHUYHOIO IPEANPUITHS. BUbl pUCKOB

VYnpasnenue puckamu Ha npeanpusituu PI'b

[TonsiTue 1 nokaszarenu 3PGEKTUBHOCTH TOCTUHUYHOTO i PECTOPAHHOTO MEHEIPKMEHTA



66. I[Tonarue u BUABI 30H AoxoaHocTy npeanpustus PI'b

67. LleHTpsI 3aTpaT peCTOPaHHO-TOCTUHUYHOIO KOMIUIEKCA. MeTo bl CHHKEHHSI pacXo0/10B
68. [ToBbimenue noxogHoctH npennpusatus PI'b.

69. Ocobennoctu kiaccudukanuu rocTuHuI] B Poccuu

70. KoHnenuust pecCTOpaHHOTO ¥ TOCTUHUYHOTO MPOAYKTA

71. ’Ku3HEeHHbII LUK TOCTUHUYHOIO IPOIYKTa

72. OCOOEHHOCTH TOCTHHUYHBIX YCIYT

Tecmoewie 3a0anus K IK3aMeny:

1. 3a0anue

MeHeKMEHT - DTO:

a) UCKYCCTBO YIIPaBJICHUS

0) HayKa yrpaBJIeHUS

B) BUJI MPAKTUICCKOU JEATCIHHOCTH

T') BCE BBIIIIE IEPEYUCICHHOE

2. 3aoanue

Cornacno knaccudukanuu BTO roctunuma — 31o:

a) KOJUIEKTUBHOE CPEACTBO Pa3MEIEHHUs, COCTOSIIEE U3 ONPEAEICHHOrO0 KOJUYECTBA HOMEPOB,
UMEIOIee €IMHOE PYKOBOJICTBO, MpPENOCTaBisfmoIIee HaOOp yciayr (MUHUMYM 3alpaBKy IOCTENEH,
yOOpKy HOMEpa U CcaHy3Ja) U CIPYNIIMPOBAHHOE B KJIACCHI M KaTETOPUU B COOTBETCTBHH C TPEAOCTAB-
JSIEMBIMU YCIIyTaMU U 000pyI0BAaHUEM HOMEPOB;

0) CIIOXKHBIN XO3SMCTBEHHBIM U UMYIIICCTBCHHBIN KOMILIEKC (34aHUE WIH YacTh 3[IaHUs, 000py-
JIOBaHME ¥ MHOE UMYILECTBO), IpeIHA3HAYCHHBIN JIJIs1 MPOU3BOJICTBA U MPEIOCTABICHUS YCAYT (TOCTH-
HUYHOI'O IPOAYKTA);

B) CHCTEMa, B COOTBETCTBUHU C KOTOPOU MOTPEOUTENH MOIb3YEeTCs COOCTBEHHOCThIO OTpaHUYEH-
HO BO BPEMEHH (32 €IMHUILY BPEMEHH MPUHUMAETCSI OJTHA HEEIIs );

T') POAOBOM MPOIYKT, BKIIIOUAIOIIUI 0a30BbIe YMEHUS U PECYPCHI, HEOOXOIMMBIE AJI y4acThs B
PBIHOYHOM TPOIIECCE.

3. 3aoanue

['ocTHHWYHBIE IPEATPUATHS KIACCH(PHUITUPYIOT IO CISAYIOMUM KPUTCPHUSIM:

(YKaxuTe He MEHee JIByX BapUaHTOB OTBETA)

a) TI0 BMECTUMOCTH HOMEPHOTO (hOoHIa

0) 10 COOTBETCTBUIO OOBEKTA MpaBUIaM, HOpMaM, cTaHgaptaM u TY

B) 10 LIEJIEBOMY PBIHKY

) M0 ATaXHOCTH 3AaHUN

4. 3aoanue

BHemHss cpefa opranuzanuy noapa3aesseTcss Ha BUJIBL:

a) MPSIMOT0 U KOCBEHHOT'O BO3/1€UCTBUS

0) OOBEKTUBHYIO U CyOBEKTHBHYIO

B) OTKPBITYIO U 3aKPBITYIO

T) CJIOXKHYIO U MIPOCTYIO

5. 3aoanue

I'maBHBIE cOCTaBIAIONINE HOMEPHOTO (POHIA — ITO:

a) ciyx0a MmopThe, ciyx06a OpOHHPOBAHUS U PHUEMA TOCTEH, CiTy»)0a | ropHUYHBIX;

0) KoMMepuecKkas ciyx0a, TeXHHUeCKas CTyxk0a, a IMUHUCTpaTHUBHAS;

B) cly>k0a IONOJTHUTENIBHBIX U COMYTCTBYIOLIUX YCIIYT, CIIyk0a Jocyra, ciiy»k0a OXpaHbl.

6. 3aoanue

Kputnueckue 3eMeHTbl TOCTHHUYHOTO 00CITY>)KUBaHUS 3TO:

a) YMCTOTAa B FOCTHHHYHBIX HOMEpPax W B OOIICCTBEHHBIX MOMEIICHUAX, O€30MAaCHOCTh, Kade-
CTBEHHAs 37I0pOBas MHIIIA,;



0) uBer yHH(OPMBI 00CITYKHBAIOLIETO TMEPCOHANA, IBETOBOE O(GOpMIIEHUE MHTEphepa 3/1aHMUs,
pacnoIokeHHe aBTOMOOUIBHON CTOSIHKH;

B) 00CIIy)KHBaHUE B TOCTUHUIIE B HOUHOE BpeMsi, OECIIJIaTHbIE HAMUTKH, MPEIOCTABISIEMbIE TOC-
TSIM BO BpeMsi OaHKETa OT MIMEHH JJUPEKTOPa, CBEKHUE [IBETHI, TO3ApaBIeHH ¢ [JHEM pOXKIeHHS;

T') JIEMEHTHI, HE BBI3BIBAIOLINE HUKAKON pEakIiy, HO MPUHOCSIIUE pa3oyapoBaHUe, €CIH Ipa-
BUJIHOE 00CTY)KNBAaHHE HAPYIICHO.

7. 3a0anue

Paccuuraiite nmiaty 3a mpoKMBaHHE B JBYXMECTHOM HOMEpE TOCTHUHUILIBI JIJIsl MHBanuaa | rpym-
bl ¥ €r0 comnpoBoskaatomiero (Jsrotel 30%), ecnu croumocts HOMepa B cyTku 2400 py6., croumocts 1
gaca npoxkuBanust — 200 py0., mocenenue npousBoamiock 1 mapra 2013 r. B 12-00, Beie3q — 2 mapra
2013 r. B 19-00. Cymma ormiatsl 3a IpOKMBAHUE COCTABUT pyo.

8. 3aoanue

Paccuuraiite cpeaHecyTOUHBIH 00BbEM BBIPYUKH OT peanu3alii OIPOAYKIIMH B PECTOPaHE TOCTH-
Huubl «entpansHas». B roctunaune npoxusaer 1500 ven., uz Hux 70%, 1. €. 1050 yen., nonb3yrorcs
yciyramu pecropana. B cpennem onuH notpeOuTenb npuodperaeT ToBapa u yciyr Ha cymMmy 460 pyo-
neil B cytku. CpeaHecyTOYHbIH 00bEeM BBIPYYKH OT pealu3alud MPOAYKIIMA COCTABHUT THIC.

pyo.

9. 3aoanue

3a HapyIIeHUs1 CPOKa Havyajla OKa3aHHs YCIYT IO JOTOBOPY Ha OPOHMPOBAaHUE MECT B TOCTHHU-
1€ UCTIOJIHUTENb yIUIaYNBaeT MOTPEOUTEITIO 32 KaXK/Iblii IeHb TPOCPOYKH HEYCTOMKY (IICHIO) B pa3Mepe:

a) 3% CcyTOYHOI LIeHBl 3a0pPOHUPOBAHHBIX MECT;

6) 5%;

B) 10%.

10. 3ao0anue

K OCHOBHBIM yClIyraM B TOCTUHHIIE OTHOCSTCS:

a) YCIYTH MMPOXXKUBAHUS U IUTAHMS,

0) 9KCKYpPCHOHHOE OOCITy’)KUBaHHUE, YCIYTH OW3HEC-IIEHTPA, MOJb30BaHHE CAyHOH, 3aKa3 YCIyT
I'H/a-TIePEeBOAUNKA, OpraHu3aIyst ObITOBOTO 00CTYKHBAHHUS;

B) OpraHu3aius Mpojiaku OWJIETOB HAa KOHIEPTHI, HA BCE BUJBI TPAHCIIOPTA, 3aKa3 aBTOTPAHC-
MopTa 10 3asBKE TOCTEH, BBI30B TAKCH, MPOKAT aBTOMOOMIISA, OKYIIKA U JOCTaBKa I[BETOB, IPOIaxa Cy-
BEHUPOB, MIEYATHOW MIPOIYKIIMH, 3aKa3 MECT B PECTOpaHax ropojia.

11. 3a0anue

B cnygae 3anmepxku Bble3/1a KIIMEHTa He OoJiee MIeCTH YacoB IIaTa 3a MPOKUBAaHUE TIPECTaBIe-
Ha:

a) TT0YacoBOM OIJIATOM;

6) orutaroii 3a /2 cyTok;

B) OIJIATOM 32 MOJIHBIE CYTKH.

12. 3aoanue

Paccuuraiite nnaty 3a npoXXUBaHUE B JBYXMECTHOM HOMEPE TOCTHUHUIIBI JUIsl IOCTOSTHHOTO KJIH-
€HTa TPUEXABIIETO C KCHOW, UMEIOIIETO JUCKOHT 25%, eciau ctommMocTh Homepa B cyTku 2000 pyo0.,
croumocTh | vaca mpoxuBanus — 200 py6., mocenenue npousBoauiock 1 mapra 2013 r. B 12-00, BbI-
e3nx — 2 maprta 2013 r. B 19-00. Cymma ormaTel 3a IPOKUBAHUE COCTABUT pyo.

13. 3aoanue
- 3TO TMOMEIICHUE PeCTOpaHa, MPeHA3HAYCHHOE JUIsl OXKUIaHus, cOO-
pa 1 OTIbIXa MOCETUTENIEH pecTopaHa.




14. Keiic-3a0anue

PaccuunTaiiTe cpeqHecyTOUHBIN 00bEM BBIPYUYKH OT Peasi3allii MPOAYKIIMH B PECTOpPaHE TOCTH-
Huibl «Masik». B roctunuie npoxkupaetr 1200 den., u3 Hux 80% uenoBeK MOIb3YIOTCS YCIyraMu pe-
cTopaHa. B cpenHeM oauH MOTpeOUTENbh MPUOOpETAET TOBapa U yciayr Ha cymmy 780 pyOuieid B CyTKH.
CpenHecyTO4YHBINH 00BEM BBIPYYKH OT PEeaTU3allii MPOAYKIIMA COCTABHUT THIC. PYO.

15. 3aoanue

TpeOoBanust KMeHTa 00 YMEHBIICHUH [IEHBI OKA3aHHOW YCIYTH, a TAK)KE O BO3MEIICHHH YObIT-
KOB, IPUYUHEHHBIX PACTOPIKEHUEM JOTOBOPA HA MPEAOCTABICHHUE YCIIYT, IMOJICkKAT YOBIECTBOPECHUIO B
TEYCHUE:

a) CYTOK;

0) TpexX CYTOK;

B) ILIECTH CYTOK;

r) 10 cyTOK CO JAHS IPEIbSIBICHUS] TPEOOBAHHUSI.

16. 3aoanue

MexnyHapoaHas rocTuHUYHAs accormanus (MI'A) moapasiensieT rOCTHHUYHBIC [T Ha TPH
KaTeropuu:

a) KOPIOPATUBHBIC LIEIH; IICMH HE3aBUCHMBIX MPEANPHUATHIH, KOTOPbIC 00BEIUHAIOTCS IS HC-
MOJI30BaHUS OOMICH CHUCTEMBbl OPOHHUPOBAHMSI, KOHICTIIIMA MAapKETHUHTA, PEKJIaMbl U JIp; LEMH, MPe]-
CTaBJISIIOIINE YITPABICHUECKUE YCIIYTH;

0) acconMAaTHUBHBIC NENH; IEMH CHEIUATM3UPOBAHHBIX TPEAIPUITHI; IIEIH, PEACTABIISIONINE
YCIYTH POKUBAHUS;

B) KOMMEpYECKUE Ienu; (paHYai3uHTOBEIC IIETIN; [IEIH, MPEACTABIISIONINE YCIYTH MUTAHUS;

I) TalMIIEPHBIC IEMH; IENH CHCIHATN3UPOBAHHBIX MPEANPUITHIN; LEMH, IPEACTABISIONINE
YCITYTH TIPOXKUBAHUS.

17. 3aoanue

K ¢pyHKIMAM CiTy>KOBI TOMOTHUTENBHBIX U COMYTCTBYIOIUX YCIYT OTHOCST:
a) ocymiecTBiIeHIE HH(HOPMAIITMOHHO-PEKIIAMHOM JIESITEIIBHOCTU OTEJS,

0) apeH/1a aBTOTPAHCIIOPTA,

B) ITPHEM 3aKa30B M JJOCTaBKH THIIH B HOMEPA,;

') YOOpPKY BHYTPEHHUX MMOMEIICHUH.

18. 3adanue

Paccuuraiite muiaty 3a mpoKUBaHUE B JBYXMECTHOM HOMEpE MOCTMHMIIBI JUIsl nHBanuaa I rpym-
bl U ero conpoBoxatomero (Jbrorsl 30%), ecnu ctoumocts HoMepa B cyTku 2000 py6., ctoumocTs 1
yaca npoxkuanusi — 200 py06., mocenenue npousBoauiaock 1 mapra 2013 r. B 12-00, Beie3g — 2 MapTa
2013 r. B 19-00. Cymma omnunatsl 3a IpoKMBaHUE COCTABUT pyo.

19. 3aoanue

— 9TO KOMIUIEKC 00s13aTEeNIbHBIX AJI UCIIOJIHEHUsI ITpaBmil 00-
CIIy’KUBAaHMs KJIMEHTOB, KOTOPBIC NPU3BAHBI IAPAaHTUPOBATh YCTAHOBJIEHHBIN YPOBEHb KAauecTBa BCEX
MIPOU3BOUMBIX OIEpaIUil.

20. Keiic-3a0anue

Paccunraiite cpeHeCyTOUHBINM 00BEM BBIPYUKH OT pealn3allii MPOAYKIIMH B PECTOPAHE TOCTH-
Hunbl «Butase». B roctunuie npoxuBaer 650 gen., u3 HuX 90% denoBeK MOJIB3YIOTCS yCIyraMu pe-
cTopaHa. B cpenneM oaun motpebutenb mpuodpeTaeT ToBapa U yciuyr Ha cymmy 1670 pyOuneii B CyTKH.
Paccuunraiite cpemHecyToUHbI 00bEM BBIPYUKH OT peasiu3alliy MPOAYKIIMU B pecTopane. CpenHecyTo-
YHBIA 00BEM BBIPYUKH OT peau3alui TPOAYKIIMA COCTABUT TBIC. PYO.

21. 3a0anue



IToka3zaTenb SHTPOIUU — ITO:

a) CTETICHb PHUCKa

0) KOJINYECTBEHHAsI HEONPEACIICHHOCTD MPOOIEMbI
B) KaU€CTBEHHAs HEONPEACIEHHOCTDb MPOOIEMbI

T') HEZIOCTOBEPHOCTh UHPOPMALIUU

22. 3aoanue

DKCIEepPTHBIEC OIIEHKU OTHOCSATCS K METOJIaM ITPOTHO3UPOBAHUS:
a) Ka4eCTBEHHBIM

0) HeopMaTTLHBIM

B) KOJIMYECTBEHHBIM

T') CTATUCTHYECKUM

23. 3adanue

B roctunune npoxusaer 1500 yen., uz nux 70%, 1. €. 1050 yen., Noab3ylOTCS yCIIyraMu pecTo-
pana. B cpeqHem oauH nmotpeOuTENh MPHOOPETAET TOBAapa U ycIyr Ha cymmy 460 pyoOuneli B cytku. Pac-
CUHTANTE CPEAHECYTOUHBIM 00BEM pear3aluy MPOIYKIIUU B PECTOpPAHE.

24. 3aoanue

Hauboinee pacnpocTpaHeHHBIN CIIOCOO KOJMYECTBEHHOW OLIEHKU BEIWYHHBI MPOAYKTOB YUHUTHI-
BaeT (haKTHUECKHH PacXojl, KOTOPBIH CIOXKHIICS 3a MPEIISCTBYIOLINE MEPUObI B pacyeTe Ha OJHOTO
nokynarens. OTHaKO B PeaTbHOM MPAaKTUUECKOH ESTENTFHOCTH MPEANPHITHS JOIDKHBI HCIIOIB30BaThCS
HOPMBI Pacxo/ia CHIPbEBBIX PECYPCOB B pacueTe Ha CAMHUILY IPOJYKIUH — TOI'O HIIM HHOTO TIOPLUOHHO-
ro 071072 Ha OCHOBE YCTAHOBJICHHBIX PAlMOHAIBHBIX 00BEMOB MOTpeOneHus, TudhepeHInpOBaHHOTO
NOJX0Ja K OTACIBHBIM COLMAIBHBIM TPYIIaM HOKYyNaTeleid. ITO MPUHIHMIINAILHOE YCIOBHE PacIpo-
CTpaHseTCsl Ha BCE OCHOBHBIC BUBI CHIPHS: MSCONPOAYKTHI, ppIOY, MaciIO )KUBOTHOE, KapTOdelb, OBO-
1M, 31N U3 MYKH 1 ap. Pacuer pekomenayercst mpoBOIUTH O hopMyIie:
I[MT=4YIl*H * K,
rie I1 — moTpeGHOCTh MO KaXJJOMYy BUAY CHIPbS B IUIAHUPYEMOM MEpUOJIe B LIE€JIOM Ha BCIO MPOTHO3M-
PYeMYIO YHCIICHHOCTbD MTOCETUTEICH;
4Il - :
H — HOpMa pacxojia JaHHOTO BHJIA CHIPHS B pacdeTe Ha OJTHOTO KIIMEHTA B JICHb,
K — uymcio aHel B miiaHUpyeMOM HepHoIe.

25. 3aoanue

, KOTOpBIC YCTaHABJIMBAIOTCS B TPOICHTaX K POSHUYHBIM IIeHaM, MOTYT nuddepen-
[UPOBATHCA MO YEThIPEM MpPH3HAKAM: — KaTeropus MPEANpUATHS; — BUJ F'OTOBOTO MOKYIHOTO MPO0-
BOJILCTBEHHOT'O TOBapa; — BUJ CHIPbS, — BHJl COOCTBEHHOW PO TyKIIHH.

26. 3a0anue

AHanu3 cocTaBa M CTPYKTYpbI 3aTpaT pecTOpaHa OCYLIECTBIISIETCS B ONPEACIEHHON MOCIEA0BATEIbHO-
CTH:
a)
dopmupoBaHUE TUarpaMMBbI 3aTparT.
dopmupoBaHuE TpEHA 110 IUarpaMMe 3arpar.
BrisiBnenue Hanbosee BaXKHBIX U KOHTPOJIUPYEMBIX 3aTpart.
I'myGokuii aHamU3 KaXJ10i CTaTbU Pacxo/10B.
BrisiBneHne TeHIEHIMH, B KaKue BpEMEHHbIE MHTEpBAIbl U IOJ BIMSHHEM KakuX (PaKkToOpoB
IIPOUCXOJAT PE3KUE U3MEHEHHUS.

6. OmnpeneneHre MEpONPUATHI B 00TACTH CHIDKEHHS JICHCTBHS HEOIArOoNMpUsATHBIX (DaKTOpOB, BIIU-
AIOIIMX HA 3aTpPaThl.

agrownE

0)



1. BebisBIeHHE TEHICHLIMH, B KaKM€ BPEMEHHBIE MHTEPBAJbl W MMOJ BIMSHMEM KaKHX (DaKTOpOB
MIPOUCXOJAT PE3KUE U3MEHEHUS.

dopmupoBaHUE TPEHA [0 JUarpaMMe 3aTpar.

dopmMupoBaHUe JUarpaMMsl 3aTpar.

BrisiBiienne nanbosee BaKHBIX U KOHTPOJIMPYEMBIX 3aTparT.

['myGokuii aHanM3 KaKI0M CTaThM pacXxoJi0B

Omnpenenenre MEPONPUATHIA B 00JIACTH CHUKEHUS ACHCTBUS HEOIaronpusITHEIX (aKTOPOB, BIIH-
AIOLUX Ha 3aTpatsbl.

ok wn

B)
dopmupoBaHUE TPEH A [0 JUarpaMMe 3aTpar.
dopmMupoBaHUe JUarpaMMsl 3aTpar.
BrsiBiienne nanbosee BaKHBIX U KOHTPOJIMPYEMBIX 3aTparT.
['myGokuii aHanM3 KaKI0M CTaThU pacXxoJi0B
Omnpenenenne MEPONPUATHIA B 00JIACTH CHUKEHUS ACHCTBUS HEOIaronpusaTHRIX (aKTOPOB, BIIH-
SIOLUX Ha 3aTpatsbl.
6. BrrsiBiieHNEe TEHICHIINY, B KAKUEe BPEMEHHBIE HHTEPBAJIBI U O] BIUSHHEM KakuX (pakTopoB
IPOUCXOJAT PE3KHUE U3MEHEHUS.

ko E

27. 3a0anue
-3TO KOJIMYECTBO OJIFO/I, KOTOPOE €KETHEBHO JOJKHO OBITH B MpOJIa-

XKeE.

28. 3aoanue

cepBHC: OPUIMAHT AEMOHCTPUPYET OO0 C Pa3joKEHHOM HAa HEM MHILEH roc-
TAM, 3aT€M IMEpeKIaAbIBaeT €1y B TapeiKy rocTs, T.e. Iojada OJf0J OCYIIECTBISETCS B OOHOC.
CEPBUC SIBJIECTCS CaAMbIM JOPOTOCTOSIIIUM U U3BICKAHHBIM U3 BCEX BUJOB CEPBHCA.

IToxa3zarenu n KPUTECPHUHA OCHUBAHUSA NIJIAHUPYEMBIX PE3YJIbTATOB OCBOCHUS KOMIIeTEHIIMI 1 pe-
3yJbTAaTOB Oﬁy‘IeHI/Iﬂ, HIKAJa OCHUBAHUSA

IIIxajia oueHNBaHUA
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85—
100
oaJ-
JIOB

«OTJIHYHO»/
«3aYTEHO»

I1K-2
IK-3

IK-2.1
IK-3.1

3HaeT BEpHO U B NOJHOM O0beMe:
TIPUHITUITE] © METOABI OpPTaHU3aIUHU CH-
CTEMBI KOHTPOJIs pabOTHI IepcoHaa
MPEIIPUATHIA TUTAHUS; METOIbI OLICHKU
P HEKTHBHOCTH CHCTEMBI KOHTPOJIS JIes-
TETHHOCTH JICTIAPTAMEHTOB (CITyK0, OT/Ie-
ITOB) TOCTHHMYHOT'O KOMITJIEKCA.

'YMeeT BepHO U B OJTHOM o0beMe:
BiaeTh METOUKON CO3/JaHHUS CUCTEMBI
KOHTPOJISI Ha TIPEATIPUSITUAX TUTAHKUS;
QHATTM3UPOBATH MPOOIEMBI B (YYHKIIHO-
HUPOBAHHWU CHCTEMBI KOHTPOJIS, IIPOTHO-
3MPOBATH WX MMOCJCACTBUS M IPUHUMATH
MepBHI 110 UCIPABJICHUIO ¥ HEAOMYIIICHUIO
MOTOOHBIX CUTYyaNHid B Oy IymeM

IIpoaBUHYTHIH

70 -84
oaJ-
JIOB

«Xopoio»/
«3aYTEHO»

[K-2
[IK-3

IK-2.1
I1K-3.1

3HaeT ¢ He3HAYNTEJIbHBIMY 3aMe4YaHu-
AMMUA:

MMPUHIUIIBI 1 MCTOJbI OpraHrU3aliu Cru-
CTCMbI KOHTPOJIA pa60T},1 nepcoHala

HpeILHpI/IHTI/Iﬁ nruTaHus, MCTOAbI OLICHKN

IToBBIIEHHBIT




P HEKTHBHOCTH CHCTEMBI KOHTPOJIS JIes-
TeTLHOCTH JeTIapTaMeHTOB (CIIyk0, oT/e-
IT0B) FOCTHHHUYHOTO KOMILIEKCA.

'YMeeT ¢ He3HAYNTEILHBIMH 3aMeya-
HUSIMU:

BJ1aJeTh METOAMKOM CO3/[aHUSI CUCTEMBI
KOHTPOJISI HA MPENPHUSITHIX TUTAHHSL,
QHATTN3NUPOBATH MPOOIEMBI B (DYHKIIHO-
HUPOBAaHUU CUCTEMBbI KOHTPOJISL, TIPOTHO-
3MPOBATh UX MOCIEACTBHUS U TPUHIUMATh
MEpBI 110 UCIPABJICHUIO U HEJOMYIIICHUIO
0 TOOHBIX CUTYAIHA B OyayIeM

50 - 69
o0aJ-
JI0B

«Y/10BJIETBO-
PUMTEJIbHO»/
«3aYTEHO»

[K-2
I1K-3

[K-2.1
IK-3.1

3HaeT Ha 0a30BOM yYpOBHE, C OIIHOKA-
MH:

TIPUHIUIIB ¥ METOBI OPTaHU3AIUHU CH-
CTEMBI KOHTPOJISI pabOThI IEpCOHaNa
MPEIPUATHIA TUTAHUS; METOJIbI OIICHKU
A (GEKTHBHOCTH CUCTEMBI KOHTPOJISI JICsI-
TELHOCTH JIeapTaMEHTOB (CIIyKO, OT/ie-
ITOB) FOCTUHHUYHOTO KOMILIEKCA.

'Ymeer Ha 6a30BOM ypOBHe, ¢ OIIMOKA-
MM

BJaJeTh METOAUKOM CO3JIaHUsI CUCTEMBI
KOHTPOJIS Ha TIPSATIPUSITUAX TUTAHUS;
QHATM3UPOBATH MPOOJIEMBI B (PYHKIINO-
HUPOBAHUU CUCTEMBI KOHTPOJISI, TIPOTHO-
3UPOBATh UX MOCIIEACTBUS U IPUHIUMATh
MEpBI 10 UCIPABICHUIO U HEJIOMYIIECHHIO
MO TOOHBIX CUTYAINid B OyayIeM

ba3oBblii

MeHee
50
o0aJ-
JI0B

«HeyJ0BJe-
TBOPHUTEJIb-
HO»/

«HE 32YTEHO»

I1K-2
I1K-3

I1K-2.1
I1K-3.1

He 3HaeT Ha 6a30BOM ypOBHe:
TPUHITUIIE] © METOABI OpPTaHU3ALUH CH-
CTEMBI KOHTPOJIS pabOTHI IIepcoHaa
MPEIIPUATHIA TUTAHUS; METOIBI OTICHKU
A (GEKTHBHOCTH CHCTEMBI KOHTPOJISI JIEsI-
TETHHOCTH JICTIAPTAMEHTOB (CITyK0, OT/Ie-
J'IOB) TOCTUHUYHOI'O KOMIIJICKCA.

He ymeeT Ha 6a30BOM ypoBHe:

BialeTh METOUKON CO3JJaHUS CUCTEMBI
KOHTPOJIS Ha TIPSATIPUSITASX TUTAHUS;
AHATTM3UPOBATH POOIEMBI B (DYHKIIHO-
HUPOBAHUN CUCTEMbBI KOHTPOJIA, IIPOTHO-
BUPOBATH UX MOCJICACTBUA U IPUHUMATH
MEpBI 10 UCTIPABJICHUIO M HEIOIYIICHUIO

[0JOOHBIX CUTYyalui B Oyyliem

KoMnerenuun He cop-

MHPOBaHBI




