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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

eap 1 3a7aun 0CBOEHUS JUCIHUILJINHbBI

Llenpto y4eOHOW AMCHUIUIMHBI «MEXIyHApOIHBIH MEHEIKMEHT» SBISETCS YCBOCHHE
CTYJEHTAMH OCHOBHBIX 3aKOHOMEPHOCTEH W NPUHIUIIOB IIOCTPOEHUS OPraHU3alMOHHBIX CTPYKTYp U
CUCTEMBl  YNPABJICHHUS KOMIIAHMEW, OCYLIECTBIIIOIIEH  XO3AMCTBEHHYH  JEATEIbHOCTb  Ha
MEXIyHapOAHOM ypOBHE.

3anaun yueOHOM JUCHUIUINHBI « MeX1yHapOAHbII MEHEKMEHTY:!

- HAy4uTb CTYACHTOB IPOBOJUTH KOMIUIEKCHBIM aHaJIM3 BHEIIHEH CpeAbl MEKIYHapOIHOIO
Ou3Heca C LEJbI0 MOMCKAa M pPEATM3alMd KOHKYPEHTHBIX IMPEHMYINECTB KOMIIAHWHU; HCCIE0BATh
OCHOBHBIC TPUHLUUIBI (HOPMUPOBAHMSI CTPYKTYpPbl CHUCTEMBl YIPABICHHUS B MEXIyHApOIHbBIX
KOMITAHUSX, B3aUMOCBA3b UX CTPYKTYPHBIX IIOJpa3EICHUN;

- IpUOOpeTeHNE NMPAKTHUECKUX HABBIKOB OLIEHKU (DYHKIIMOHAJIBHBIX BO3MOXHOCTEH MepcoHalia
JenapTaMeHToB (Ciyx0, OTIIEJIO0B) KOMIITAHUM, OCYIIECTBIISIFOIIUX XO3SHCTBEHHYIO JCSTEIIBHOCTh Ha
MEXyHapOJAHOM YPOBHE;

- aHaIM3 YCIEHIHBIX KOPIOPAaTUBHBIX NPAKTUK 10 OPraHM3alUyd HOPMHUPOBAHUSA TPyJa IS
Pa3NMYHBIX KATETOPHH TepCOHalla, OCOOEHHOCTEH MPOM3BOJCTBA M JAEATEIBHOCTH OpPTaHHU3ALNH,
OCYILIECTBIISIOIUX XO3SUCTBEHHYIO JEATEIBHOCTh HA MEXAYHAPOJHOM YPOBHE.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOTrPaMMbl
HI/ICHI/IHHI/IHa ((MG)K,I[YHapO,I[HHﬁ MCHCI?’KMCHT» OTHOCHUTCA K 4aCTU yqe6H0ro I1J1aHa, Q)opMpreMoﬁ
Y4aCTHUKaMH 00pa30BaTENIbHBIX OTHOLICHUH.

O0beM TUCHMILVINHBI U BUABI y4e0HOH PadoThI

Tabmuma 1
Bcero yaco no gopmam odyueHust
IMoka3aTen o0beMa THCHUIJIMHBI
ouHan | ouno-3aounas
O0beM AUCHMILTMHBI B 3a4€THBIX €IUHUIIAX 6 3ET
O0BeM QUCIMIUIMHEL B aKa. 4acax 216
[IpomMexxyTouHas arrecrauus: OK3ameHn, Kypcosou Oxzamer,
dbopma npoexKm KYPCOB0U NPOeKm
KonTakTHas padora o0y4yamuxcs ¢ npenogasareyiemM 66 50
(KoHTaKT. 4acekl), BCEro:
1. KonraktHas paboTa Ha IPOBEJACHHE 3aHITHIA
JIEKIIMOHHOTO ¥ CEMMHAPCKOTO TUIIOB, BCETO 60 44
4acoB, B TOM YHCIIE!
® JICKLIUHU 24 18
® TPAaKTUYECCKHE 3aHATH 36 26
e ;1a00OpaTOPHBIC 3AHATHUS - -
B TOM YHMCJI€ IPAKTUYeCKas MOJIrOTOBKA - -
2. NHnuBuayanbHble KOHCYJIbTAIlHN
(MK)(3anoansemcs npu naruyuu no oucyuniute 1 1
KYPCOBbIX pabom/npoexmos)
3. KonrakTHas paboTa o mpoMeKyTOUHOU 1 1
arrecraiuu (Karr)
4. Koncynpranus nepes sx3ameHom (K9) 2 2




5. KonrakTtHas paboTa o mpomMeKyTOuHOU
aTTeCTAallUU B MIEPHOJ] 9K3. CECCUU / CECCUU
3a04yHuKoB (Karrak)

CamocrositesbHasi padora (CP), Bcero:

150 166

B TOM YHCJIC:

e camocTosTeNbHas paboTa B IEPUO 3K3. CECCHH
(CPak) (3anonnsemcs npu Haruvuu 5K3amMeHa no
oucyuniuxe)

32 32

e camocrosTenbHas padbota B cemectpe (CPc)

118 134

B TOM YHCJIE, CAMOCTOSITeNIbHAst paboTa Ha KYpCOBYIO
paboTy (3anonnsemcs npu HAIU4UY NO OUCYUNIUHE
KYpCOo8blX pabom/npoexmos)

18 18

e usyuenue S0P

® H3YYCHHUC OHHaﬁH-Kypca nin €ro 4aCTtu

®  BBIIIOJJHCHHUC MHAWBUAYAJIBHOI'O IIPOCKTA

® U Opyruc BUJbBIL, B T.4. IOATOTOBKA 5CCEC

100 116

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabauua 2

DopmMupyemsbie HNHaukaTopbl JOCTHKEHUS
KOMIETeHIIUH KOMIIETeHIH i

(k00 u naumenosanue (k00 u naumenosanue
KomnemeHnyuu) UHOUKAmMopa)

Pe3yabTarsl 00yueHus (3nanus,
yMeHus)

MK-2 Awnanu3, obocHoBanme u | [1K-2.1 AHanu3 perieHui ¢ TOYKH
BHIOOP pellleHUs 3peHHsI JOCTIKEHHS LIeNEeBhIX
[OKa3aresel peleHu.

IK-2.1. 3-1. 3maer wmetomsl cOopa,
aHaliu3da, CUCTeMaTusallui, XpPaHCHUSA U
NMOAACPIKAHUA B AKTYaJbHOM COCTOSAHHUU
nHpOpMannu OU3HEeC-aHAIN3a

[IK-2.1. VY-1. VYmeer IUaHHPOBATH,
OpPraHru30BbIBATH U IMPOBOAUTH BCTPECUU U
06CYy>XZileHUs C 3aWHTEepPeCOBAHHBIMHU
CTOpPOHaMM; OQOpMJATH pe3yJbTaThbl
O6u3Hec-aHa/JW3a B COOTBETCTBUMU C
BbIOpPAaHHBIMU NOJX0JAMHU.

IIK-3 TakTH4yeckoe ynpaBjieHue I1K-3.1 N3ydenue CymecTByoIei
NpoueccaMy OpraHu3auuu CTPYKTYPBI yIIpaBlIeHUs
NMPON3BOJACTBA OpraHu3aINCH, aHaIH3 ee
3(h(HeKTHBHOCTH MPUMEHUTEIHHO K
PBIHOYHBIM yCIIOBUSIM
XO3HCTBOBAHUSI HA OCHOBE €€
CpaBHEHUSI CO CTPYKTYPOH
MepeIOBBIX OpraHU3aLUH,
BBIITYCKAIOIIUX aHAIOTHYHYIO
MPOYKIIUIO

IMK-3.1. 3-1. 3HaeT CTPYKTYpy W ILUTATHI
OpraHU3alyH, CIEHAIU3ALIIO u
MIEpPCTIEKTHBEI €€ Pa3BUTHU

IIK-3.1. V-1. Ymeer pa3pabaTeiBaTh
OpTraHHU3aIIOHHO-TEXHUYECKYIO U
OpTraHU3aIIOHHO-9)KOHOMHYECKYIO
JIOKyMeHTaIuo (rpaduku padoT,
WHCTPYKIINH, TUIAHbI, CMETHI, OFOJKETHI,
TEXHHKO-IKOHOMUYECKHE 000CHOBaHHUS,
YaCTHbIC TEXHUYECKHE 3a/IaHNS) U
COCTaBJIATh YIPaBICHYECKYIO OTYETHOCTh
10 YTBEP)KACHHBIM (hopMam




1. CONEPY)KAHUE JUCHMIIIAHBI

Tanbl GOPpMUPOBAHNS M KPUTEPUH OLleHUBAHHUS C()OPMHUPOBAHHOCTH KOMIIETEH U
AJis1 o0yqarommxcst 04HOM (popmbl 00yueHust

Tabmuua 3.1
Ne n/m HaunmenoBanue pasjesia, TeMbl T
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Cemectp 6
1. Tema 1. IlousaTue 4 6 - - 16 26 | TIK-2.1 | IK-2.1.3-1. | Tp.xn - -
MEXKAYHAPOIHOI0 MEHEAKMEHTA U [IK-3.1 | IIK-2.1. ¥-1.
€ro 0COOCHHOCTH B YCJIOBHAX IIK-3.1. 3-1.
IK-3.1. V-1

raofdanuzanuu

OnpeneneHre MOHATHI «MEHEIDKMEHT» U
«MEXTyHAPOIHBII MEHEKMEHT.
OYHKIIUN MEXITyHaPOIHOTO MEHEIKepa.
ITonsiTHEe MEXTYHApOIHOU Cpenbl
Ou3HECa M COCTABIISAIONINX €€ DJIEMEHTOB.
XapakTepucTuka (pakTopoB
MeXAyHapoaHou cpensl. Ilonsarue
rI00aIn3a MUPOBOTO XO3SCTBA.
OTnHYUTENbHBIE YEPTHI ¥ IPU3HAKH
rnobanu3anuu. akTopbl yCKOPEHHOTO
pa3BUTHA MEKIYHAPOJIHBIX KOMIIAHUN B
ycroBusx riooanm3anuu. [103uTHBHEIE U
HETaTUBHBIC CTOPOHBI yCHICHUS
NI00ATH3AINY U TPAaHCHAIIMOHATH3AIUT
MHUPOBOH SKOHOMHUKH. Y CUJIEHUE POJIU
KPYITHBIX MEXTyHAPOIHBIX KOMIIAHUH B
YCIIOBHUSIX TI100aIH3AIIHH.




Tema 2. OpraHu3alioOHHbIE 16 26 | IIK-2.1 | IIK-2.1.3-1. -

CTPYKTYPbI MEKIYHAPOAHBIX MK-3.1 | OK-2.1.V-1.

KOMITAHHIA MK-3.1. 3-1.

OcHOBHBIE (POPMBI KOPIIOPATHBHOM TK-3.1. ¥-1.

MHTETPALlK B MEXyHapOJIHOM On3Hece.

MexaHu3MBbI CO3/1aHMsI TPYTIIIBI

kommanui. [IpernMyiecTBa 1 HeAOCTATKH

Ka)XJI0H 13 (OpM KOPIIOPATUBHOM

uHTerpanun. OpraHn3anoHHas

crpykrypa THK. Uctounuku

3¢ exTHBHOCTH (HyHKITMOHHPOBAHUS

THK. IonoxuTenbHOE U OTpULIATEIBHOE

BnusiHue THK Ha sxoHOMUKY

PUHUMAIOLIET0 roCy1apcTBa.

Tema 3. CTpaTteruveckoe 16 26 | [IK-2.1 | IIK-2.1.3-1. | Tp.m.

IUIAHKPOBAHME B MEKIYHAPOIHBIX [K-3.1 | HK-2.1. ¥-1.

KOMITAHHUSX TIK-3.1. 3-1.
[K-3.1. ¥-1.

[TonsTHE CTpaTErMIecKOro
wiaHupoBanus. OcoOeHHOCTH
CTpaTEeTHUeCcKOro IIaHUPOBAHUS B
MEXTYHapOJHBIX KOMIaHMSIX.
XapakTepucTHKa OCHOBHBIX 3TaroB
COCTaBJICHUS CTPATETUIECKOTO IJIaHa
Pa3BUTH KOMITAHUU: ONpefieliCHHe
MHCCHH, LIeJIeH 1 3a/1a9 MeXTyHapOJHOH
OpTaHM3aIH, OTIPEIENICHNE OCHOBHBIX
MPUOPUTETOB U NCTOYHHKOB
(mHAaHCHpOBaHUs. BEIOOP PEIHOYHOTO
CerMeHTa ¥ HUIIM KoMmnauuu. [IpuHImmns
CTPaTernuecKoro IIaHUPOBAHUS B
MEXIYHAPOJHBIX KOMIAHHSIX.




Tema 4. OcodenHocTH
(uHaHCHpPOBAHMS MEKIYHAPOIHBIX
KOMIaHU

Omnpenenenue MOHITUS
«MEXIyHapOaHBIH (pUHAHCOBBIN
MeHeKMEHT». OTIUYUTEIbHbIE
0CcOOCHHOCTH (PMHAHCHPOBAHUS
MEXXIYHapOAHBIX KOMIAHUN. 3afa4un
(hMHAHCOBOTO MEHEIKEPA.
XapakTepucTuka (MHAHCOBO-
9KOHOMHYECKHUX PHCKOB, C KOTOPBIMHU
crankusatorcss MHK: BantoTHbIE pUCKH,
KpEIUTHBIE PUCKH, HAJIOTOBBIC PHCKH,
OroKeTHBIE PUCKHU U T.A. CTpyKTypa
¢unaHcoBBIX pecypcoB MHK:
COOCTBEHHBIN M TIPUBJICUCHHBIN KalnTal.
[TpobOnemb! ynpasieHus: pHUHAHCOBBIMU
pecypcaMu B KPYTIHBIX MEXTyHapOIHbBIX
KOMITaHUSIX.

16

26

IK-2.1
IK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
IK-3.1. ¥-1.

Tema 5. Me:xknynapoaHoe
HAJIOr0BOE IJIAHNUPOBaHME
Oco0eHHOCTH HAJIOTOO0JIOKEHUS U
Haslorooro riaauposanus B8 MHK.
Croco0bI eTanbHOM MUHUMU3ALNN
HAJIOT000JIOKEHHS. Y POBHU
MUHHMH3AIIUN 00IIETO HAJIOTOBOTO
OpemeHH. XapakTepUCTHKA ONepaluii 1o
MHUHHUMH3ALIH HAJIOT000JI0KEHHSL.
[Ipobnema MexTyHAPOIHOTO IBOHHOTO
HaJIOr000JI0KEHUSI U METOAbI ee
penienust. Hanorosele 0cBOOOXIeHNS,
HaJIOTOBBIE KPEUTHI U HAJIOTOBBIE
BbIUETHI. BEIOOp OpraHn3aiMoOHHBIX
CTPYKTYp BeICHHUS 3apyOexHOro Om3Heca
C IICJIbKO MUHUMU3AITUU
HAJIOTO00JI0KEeHHSI.

16

26

I1K-2.1
IK-3.1

[IK-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
[K-3.1. ¥-1.

I'p.o.




Tema 6. YnpaBiieHue
YyeJIoOBeYeCKHUMU pecypcamMu B
MEKIYHAPOIHBIX KOMIIAHUAX
[TonsiTHe ynpaBieHUs YeJI0BEYECKUMHU
pecypcamu Ha nipeanpusitud. [londop u
0TOOp MepcoHala B MPOoLEecce CO3AaHus
3apyOCIKHBIX OTHENICHUH. BHen Uit u
BHYTpPEHHUI pekpyTHHr. [IpenmyiiecTBa
M HEJIOCTATKH KaXX/IOTO U3 METOIOB
Habopa mepcoHana. Brusaue
HAIIMOHAIIFHOTO KOHTEKCTa Ha METOIBI
MEXIYHApOJHOTO MEHEKMEHTA: UTHHA
HepapXUIECKON JISCTHHIIBL,

WHJIUBHTY JTU3M/KOJIIEKTUBU3M,
MacKyJIMHU3M/(peMuHU3M. Briusinue
KOPIIOPAaTUBHOM KyJNbTYpHI Ha IIPOIIECCHI
yIpaBIeHUs TPYJIOBBIMU pPECypCcaMu.
Ormiara TpyJa B MEKIYHapOTHOM
6usHece.

20

30

IK-2.1
IK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.

Hnousuoyanvhvle KoHcy1omayuu
(UK)

Konmaxmmnas paboma no
NPOMEHCYMOUHOU ammecmayuu
(Kamm)

Koncynemayus nepeo sxzamenom
(K3)

Konmaxmnuas paboma no
NPOMENCYMOUHOU AMmMecmayuy 6
nepuoo 2x3. ceccuu / ceccuu
3aounuxos (Kammox)

Camocmosmenvras paboma 8 nepuoo
ox3. ceccuu (CPrx)

32/-

32

CamocmosmenvHas paboma na
Kypcogyio pabomy

18/-

18

Hmozo

24

36

150/6

216




JTanbl ((POPMUPOBAHUS U KPUTEPHUHU OLIEHNBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIH I
AJIs1 00y4aIOIIMXCHA 0YHO-32049HOH ()OpMBbI 00yUeHHsI

Tabmnuua 3.2
Ne n/m HaunMmenoBanue pasjaesia, TeMbl T o
=
UM CIHILTHHBI PYA0EMKOCTh, AaKa/IeMHUYeCKHe YAChI 2 g
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Cemectp 6
1. Tema 1. IlousiTue 4 6 - - 16 26 | TIK-2.1 | IK-2.1.3-1. | Tp.n - -
MEKAYHAPOAHOI0 MEHEAKMEHTA U [IK-3.1 | IIK-2.1. ¥-1.
YHap
€ro 0COOCHHOCTH B YCJIOBHAX IIK-3.1. 3-1.
1100 IH3a NI 1K-3.1. V-1.

OnpeneneHre MOHATHN «MEHEIDKMEHT» U
«MEXTyHAPOIHBII MEHEKMEHT.
OYHKIIUN MEXITyHaPOIHOTO MEHEIKepa.
ITonsiTHEe MEXIYHApOIHON Cpenbl
Om3Heca M COCTaBIIAIONINX €€ AIEMEHTOB.
XapakTepucTuka (pakTopoB
MeXAyHapoAHou cpensl. Ilonsarue
ro0ann3aIi MUPOBOTO X03HCTBA.
OTIHYUTENbHBIE YEPTHI ¥ IPU3HAKH
rinobanu3aiuy. @aKTopsl yCKOPEHHOTO
Pa3BUTHS MEXITYHAPOIHBIX KOMITAHUH B
ycloBusx rirooanm3anuu. [103uTHBHEIE U
HEraTUBHBIE CTOPOHBI YCUIICHUS
NI00ATH3aNNHY U TPAHCHAIIMOHATH3AUU
MHUPOBOH SKOHOMUKH. Y CUJIEHUE POJIU
KPYITHBIX MEXTyHAPOIHBIX KOMIIAHUH B
YCIIOBHUSIX TJ100aIH3AIHH.
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Tema 2. OpraHu3alioOHHbIE 18 26 | TIK-2.1 | IIK-2.1.3-1. - 2.
CTPYKTYPbI MEKIYHAPOAHBIX MK-3.1 | OK-2.1.V-1.
KOMITAHHIA MK-3.1. 3-1.
OcHOBHBIE (POPMBI KOPIIOPATHBHOM K-3.1. V-1.
UHTETpaluy B MEXYHapOIHOM Ou3Hece.
MexaHu3MBbI CO3/1aHMsI TPYTIIIBI
kommanui. [IpenMyiecTBa 1 HEAOCTATKH
Ka)XJI0H 13 (OpM KOPIIOPATUBHOM
uHTerpanun. OpraHn3anoHHas
crpykrypa THK. UcTtounuku
3¢ exTHBHOCTH (HyHKITMOHHPOBAHUS
THK. IonoxuTenbHOE U OTpULIATEIBHOE
BnusiHue THK Ha sxoHOMUKY
NPHHUMAIOLIEr0 ToCy JapcTBa.
Tema 3. CTpaTernueckoe 18 26 | TIK-2.1 | [IK-2.1.3-1. | TIp.xo. 3.
IUIAHKPOBAHME B MEKIYHAPOIHBIX [K-3.1 | HK-2.1. ¥-1.
KOMIIAaHMSAX TIK-3.1. 3-1.
[K-3.1. ¥-1.

[TonsTHE CTpaTErMIecKOro
wiaHupoBanus. OcoOeHHOCTH
CTpaTEeTHUeCcKOro IIaHUPOBAHUS B
MEXTYHapOJHBIX KOMIaHMSIX.
XapakTepucTHKa OCHOBHBIX 3TaroB
COCTaBJICHUS CTPATETUIECKOTO IJIaHa
pa3BUTHS KOMITAHUU: ONpeeTICHIE
MHCCHH, LIeJIeH 1 3a/1a9 MeXTyHapOJHOH
OpTaHM3aIH, OTIPEIENICHNE OCHOBHBIX
MPUOPUTETOB U NCTOYHHKOB
(mHAaHCHpOBaHUs. BEIOOP PEIHOYHOTO
CerMEHTa ¥ HUIIM KoMnaHuu. [IpuHInms!
CTPaTernuecKoro IIaHUPOBAHUS B
MEXIYHAPOJHBIX KOMIAHHSIX.
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Tema 4. OcodenHocTH
(uHaHCHpPOBAHMS MEKIYHAPOIHBIX
KOMIaHU

Omnpenenenue MOHITUS
«MEXIyHapOaHBIH (pUHAHCOBBIN
MeHeKMEHT». OTIUYUTEIbHbIE
0CcOOCHHOCTH (PMHAHCHPOBAHUS
MEXXIYHapOAHBIX KOMIAHUN. 3afa4un
(hMHAHCOBOTO MEHEIKEPA.
XapakTepucTuka (MHAHCOBO-
9KOHOMHYECKHX PHCKOB, C KOTOPBIMHU
crankusatorcss MHK: BantoTHbIE pUCKH,
KpEIUTHBIE PUCKH, HAJIOTOBBIC PHCKH,
OroKeTHBIE PUCKHU U T.A. CTpyKTypa
¢unaHcoBBIX pecypcoB MHK:
COOCTBEHHBIN M TIPUBJICUCHHBIN KalnTal.
[TpobOnemb! ynpasieHus: pHUHAHCOBBIMU
pecypcaMu B KPYTIHBIX MEXTyHapOIHbBIX
KOMITaHUSIX.

20

26

IK-2.1
IK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
IK-3.1. ¥-1.

Tema 5. Me:xknynapoaHoe
HAJIOr0BOE IJIAHNUPOBaHME
Oco0eHHOCTH HAJIOTOO0JIOKEHUS U
Haslorooro riaauposanus B8 MHK.
Croco0bI eTanbHOM MUHUMU3ALNN
HAJIOT000JIOKEHHS. Y POBHU
MUHHMH3AIIUN 00IIETO HAJIOTOBOTO
OpemeHH. XapakTepUCTHKA ONepaluii 1o
MHUHHUMH3ALIH HAJIOT000JI0KEHHSL.
[Ipobnema MexayHAPOIHOTO TBOHHOTO
HaJIOr000JI0KEHUSI U METOAbI ee
penienust. Hanorosele 0cBOOOXIeHNS,
HaJIOTOBBIE KPEUTHI U HAJIOTOBBIE
BbIUETHI. BEIOOp OpraHn3aiMoOHHBIX
CTPYKTYp BeICHHUS 3apyOexHOro OM3Heca
C IICJIbKO MUHUMU3AITUU
HAJIOTO00JI0KEeHHSI.

20

26

I1K-2.1
IK-3.1

[IK-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
[K-3.1. ¥-1.

I'p.o.
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6. Tema 6. YnpapJjienue 2 4 - - 24 30 | IIK-2.1 | IIK-2.1.3-1. | Tp.n.
4eI0BeUECKHMH PecypcamMu B [K-3.1 | HK-2.1. ¥V-1.
MEXKAYHAPOAHBIX KOMIIAHUAX TIK-3.1. 3-1.
IlonsTue ynpaBieHUs 4€10BEUECKUMU [IK-3.1. ¥-1.
pecypcamu Ha nipeanpusitud. [londop u
0TOOp MepcoHala B MPOoLEecce CO3AaHus
3apyOCIKHBIX OTHENICHUH. BHen Uit u
BHYTpeHHUH pekpyTuHr. [Ipenmymectsa
M HEJJOCTATKH Ka)K10T0 U3 METOJOB
Habopa nepcoHana. Biusaue
HaIlMOHAIIHOTO KOHTEKCTAa HA METOJIBI
MEKIyHapOJHOTO MEHEKMEHTA: [UIMHA
UEPAPXUYECKON JIECTHHLIBL,

WHJIUBHTY JTU3M/KOJIIEKTUBU3M,
MacKyJIMHU3M/(peMuHU3M. Briusinue
KOPIIOPAaTUBHOM KyJNbTYpHI Ha IIPOIIECCHI
yIpaBIeHUs TPYJIOBBIMU pPECypCcaMu.
Ormiara TpyJa B MEKIYHapOTHOM
6uzHece.

Hnousuoyanvhvle KoHcy1omayuu
(UK)

Koumaxmnas paboma no
NPOMENCYMOYHOU ammecmayuu - - - - -11 1
(Kamm)

Koncynemayus nepeo sxzamenom
(K3)

Konmaxmnuas paboma no
NPOMENCYMOUHOU AMmMecmayuy 6
nepuoo 2x3. ceccuu / ceccuu
3aounuxos (Kammox)

Camocmosmenvras paboma 8 nepuoo
32/- 32
ox3. ceccuu (CPrx)

CamocmosmenvHas paboma na
- - - - 18/- 18
Kypcogyio pabomy

Hmozo 18 | 26 - - 166/6 216

Dopmul yuednvix 3a0anuit Ha ayoumophvix 3anamuax. I'pynnoeaa ouckyccus (I'p.o.)
Dopmut mexyuwiezo koumpoaa. Tecm (T.)

Konmponsnwie pabomur (K/p)

Keiic (K.)
Dopmbl 3a0anuil 01 meopueckozo peimunza:. Icce (3.)




I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTepaTypa

1. Mexaynaponuslii Ou3Hec : yuyeOHUK / moj pexd. n-pa skoH. Hayk B.K. Ilocrenosa. — 2-e u3n.,
nepepad. u gom. — MockBa : UHOPA-M, 2023. — 379 c. — (Bwsicmee obpaszoBanue). — DOI
10.12737/1014638. - ISBN 978-5-16-018733-4. - Tekcr : sneKkTpoHHbIA. — Pexxum pocryma:
https://znanium.ru/read?id=429582

2. Jlyrouuna, C. M. MexayHapoaHblii MeHEeKMEHT : yueOHoe mocodbue / C. M. JlyroBuuHa. -
Momkap-Omna : TToBOKCKHUII TOCYapCTBEHHBIH TeXHOIOrn4Yeckuil yuusepeurer, 2023. - 156 c. -
ISBN 978-5-8158-2076-0. - Tekct : ANEKTPOHHBIH. —  Pexum  gocryma:
https://znanium.ru/read?id=398160

JlonoiHMTE IbHAA JTUTEpaTypa:

1. Ceperun, U. I'. OcHOBBI POAOBOILCTBEHHON Oe3omacHocTH Poccuu U cUCTEMBlI MEHEKMEHTa
KayecTBa B COOTBETCTBUU C TPEOOBAaHMSIMHM HAI[MOHAIBHBIX M MEXKIYHApOIHBIX CTaHIAPTOB :
yuebHoe nocobue / U. I'. Ceperun, b. B. Yma. - Cankr-IletepOypr : OO0 «KBagpo», 2022. - 412 c.
- (YueOHukH 1 yueOHbIe ocoOus Ui BBICIIMX Y4YeOHbIX 3aBeAeHUN. CrenuanbHas JIMTeparypa). -
ISBN 978-5-906371-10-3. - Texkcrt : AJICKTPOHHBIH. — Pexum JoCTyma:
https://znanium.ru/read?id=443134

2. Macnosa, E. JI. MexxayHapoIHbIi KyJIbTYpHBIII OOMEH U J€I0BbIe KOMMYHUKAIIMH : IPAKTUKYM /
E. JI. MacnoBa, B. A. KonenoBa. - 3-¢ m3a. - MockBa : M3maTenbCcKko-TOproBasi KOPIIOpaIUs
«JlamkoB u K, 2022. - 127 c. - ISBN 978-5-394-04737-4. - Tekct : 3leKTPOHHBIA. — Pexum
noctyna: https://znanium.ru/read?id=431640

3. MenemxmenT: Teopus, mpakTUKa M MEXAyHapoJIHBIH acmekT : yuyeOHuk / mox pen. H. IO.
Konunotii. - 2-e u3n., ucnp. u goir. - Mocksa : M3parensctBo «Acmekt [Ipecey, 2021. - 432 ¢. - ISBN
978-5-7567-1021-2. - Tekcr : 3neKTpOHHBIH. — Pexxum nocryma: https://znanium.ru/read?id=427006

HOpMaTHBHbIe IPaBOBbLIC JTOKYMECHTDI:

1. Koncrutyuus Poccuiickoit ®@enepauuu. [IpuHsiTa BceHapoaHbIM TonocoBanuem 12.12.1993 (c
YYETOM TOTPaBOK, BHECEHHBIX 3akoHamu P® o mompaskax k Koncturymun P® ot 30.12.2008 Ne 6-
@®K3, or 30.12.2008 Ne7-OK3, ot 05.02.2014 Ne2-®OK3, or 21.07.2014 Nell-®K3).
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. TI'paxnanckuii xonekc Poccuiickoit @enepanun. Yactu nepBas, BTOpas, TPEThbs U UYeTBEpTasl.
http://www.consultant.ru/document/cons_doc_LAW 5142/

3. Tpynosoii xonekc Poccuiickoit ®enepaunu. Ilpunsat [NocynapctBennoit Hymoi 21.12.2001.
Ono6pen Coserom Deaepannu 26.12.2001.
http://www.consultant.ru/document/cons_doc_LAW_34683/

INMEPEYEHBb HTH®OPMAIINMOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouno-mpaBoBas cuctema «Koncynbrantllnroc» http://www.consultant.ru/

2. HudopmanmonHo-npaBosas cucrema «l apant» http://garant.ru

3. HudopmanmonHo-TIpaBoBas cucreMa «3aKoHoaaTenbcTBo Poccum» http://pravo.gov.ru/ips/

Ilepeyenb npogeccHOHANBHBIX 023 JAHHBIX

www.dis.ru/manag — xxypuain «MeHepkMeHT B Poccuu 1 3a pyoeskom»
https://rim.spbu.ru/ - sxypaan «PoccuiicKuii xKypHal MEHEIKMEHTa)
WwWw.top-personal.ru — sxypHai «YTpaBlieHHE TIEPCOHATIOM
https://www.qgd.ru/ - sxypuaan «I eHepanbHbIl TUPEKTOP»
http://www.zhuk.net/index.php - xypran «YTpaBiieHre KOMIaHUEH»

arwDE



https://znanium.ru/read?id=429582
https://znanium.ru/read?id=398160
https://znanium.ru/read?id=443134
https://znanium.ru/read?id=431640
https://znanium.ru/read?id=427006
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://garant.ru/
http://pravo.gov.ru/ips/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php

Ilepeyenb  pecypcoB  HMHPOPMALMOHHO-TEIEKOMMYHUKAUMOHHOH cetn  «UHTepHeT»,
HEO0XOAMMBIX /IJIsi OCBOEHHST THCIIATIIHHBI

1. http://www.uisrussia.msu.ru/ - yausepcurerckas uapopmarmontas cucrema POCCHUS

2. http://cyberleninka.ru/ - mayanas snekTponHas oubnuoreka «KubepJleHnnka

3. http://www.eup.ru - Hay4HO-0Opa3oBaTebHBIA MOpTal «DKOHOMHKA M YIIpaBJICHHE Ha
OpeanpusATHIX». BUOIMoTeKa 5KOHOMUYECKOH U yIIPaBIEHYECKOH TUTepaTyphl

4. http://www.economicus.ru — o6pa3oBareibHO-CIIPABOYHBIN CANT 10 IKOHOMHKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommbrorTepHas moaaep:kka ydeOHOH aesTenbHOCTH KpacHomapckoro
¢wmana POY um. I'.B. [Inexanosa

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUH, HCIIOJIb3YEMBIX
P OCYWECTBJIEHUU OBPA3ZOBATEJIBHOI'O HPOLECCA IIO
JAUCHOUIIJIMHE, BKJIIOYASA HEPEYEHDb IHPOI'PAMMHOI'O
OBECIIEYEHUA

Omnepannonnas cucrema Windows 10

[Maker mpuxnanueix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHasi mnporpamma Kacnepckoro Kaspersky Endpoint Securrity s Ousneca-
Pacmmpennsriit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUIIJIMHbI

Hucrumuinaa « MexayHapoaHbIH MEHEHDKMEHT» oOecreueHa:
JUTSI IPOBEJICHUS 3aHITHH JICKITMOHHOTO THUIIA:
— yuyeOHOW ayauTopuen, 00OpYyJOBaHHON yueOHON MeOenbio, MyJIbTUMEANIHBIMU
cpencTBamMu 0OydeHHUs JJIsl AEMOHCTPALUU JIEKIUN-TTPE3eHTalUK;
IUJIs1 IPOBEACHUS 3aHATU CEMUHAPCKOTO TUTIA (npakmuyuecKkue 3aamus):
— yueOHOW ayauTopuei, 00OpyIOBaHHOW Y4YeOHOW MeOenbl0 M TEXHUYECKUMU
cpencTBamMu O0y4deHHUsI, CIYKAIMMU JUTsl IPEJCTaBICHUS yueOHOM nHpOopMaIuu.
JUTSI CAMOCTOSITEILHOM PaObO0ThI, B TOM YHUCIIE JIJIsl KyPCOBOT'O MPOEKTUPOBAHUSL:
— TOMEIICHWEM [IJIi CaMOCTOSITENIbHON paboThl, OCHAIIEHHBIM KOMIIBIOTEPHON
TEXHUKOW C BO3MOXKHOCTHIO MOAKIIOUECHUS K ceT «HTepHET» U obecreueHrnem
JocTynma K DJIGKTPOHHOM nH()OpMaIIMOHHO-00pa30BaTEeIHLHOM cpene
YHUBEPCHUTETA.

IV. METOAWYECKHUE YKA3AHMSA 7151 OBYYAIOIMXCS MO
OCBOEHMIO JUCHUIIUHBI

[Tonoxenue o KypcoBbix pabotax (mpoektax) B ®I'bBOY BO "PDY wum. I'.B.
[TnexanoBa".

Meroauueckiue — peKOMEHAAIMM MO0  COCTAaBICHHUI0O U O(QOpMIICHHUIO
MEKIUCIUTUITMHAPHOTO MTPOEKTA.

Mertoauueckue peKOMEeHAAMK MO OPTraHU3allMd U BBIMOJHEHUIO BHEAYAUTOPHON
CaMOCTOSTEILHON pabOTHI.

Metoauyeckue yka3aHus 1o MOArOTOBKE U O(POPMIICHHIO ACCe.

vV V VYV V¥V


http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJIAIOINUE NPOUEAYPBI
OLEHUBAHWS 3HAHUU U YMEHUH, XAPAKTEPU3YIOLINX 3TAIIbI
OOPMUNPOBAHMSA KOMIIETEHIIUU

Pe3ynbTaThl TEKyLIEro KOHTPOJI U MPOMEXKYTOYHOW aTTeCTaluu (HOPMHUPYIOT
pPEUTHHIOBYI0 OLIEHKY pal0oTbl oOydaromierocs. Pacnpenenenue OamioB mpu
(GOpMHPOBAHUM PEUTHHIOBOM OLIEHKH pabOThl OOYYAIOIIErocs OCYLIECTBIIAETCS B
CcOoOTBETCTBUM C «llonokeHneM O pPEeWTHHIOBOM CHCTEME OLEHKHM YCIIEBAEMOCTH M
KayecTBa 3HAHWW CTYJEHTOB B IIPOLIECCE OCBOCHHS AUCLUIUIMHBI « MeXTyHapO HbIA
MEHEKMEHT» B (hefepaIbHOM TOCYJapCTBEHHOM OIOJKETHOM 00pa30BaTEIbHOM
YUpEeXKJIEHUU BbICIIero oOpa3zoBaHusi «Poccuiickuii SKOHOMUYECKUH YHUBEPCHUTET
nmend ['.B. [InexanoBay.

Tabnuma 4
Buawbi pador MakcumMajibHOE KOJINYECTBO 0a/1J10B

BrinonHenue y4eOHbIX 3aJaHUI Ha ay IUTOPHBIX 20
3aHITHIX

Texynumii KOHTPOJIb 20
TBOpUeCKUil peUTHHT 20
ITpomesxyTouHas arrecranus (dK3amer) 40
HUTOI'O 100

B coorBerctBun ¢ IlonoxkeHMeM O PEUTHHIOBOM CHUCTEME  OLICHKHU
YCIEBAEMOCTH M KayecTBAa 3HAHUU OOy4aloIIMUXCS «IpernojaBaTenb Kadeapsl,
HETOCPEJCTBEHHO  BEAYIIMM  3aHSITHST CO  CTYACHYECKOW Trpynmou, o0s3aH
porH(OPMUPOBATH TPYIIY O pacHpeeIeHNH PEUTUHTOBBIX 0aJsIOB TIO BCEM BHIaM
paboT Ha MEpPBOM 3aHATHUU Yy4eOHOTO MOAYJsS (CeMecTpa), KOJUYECTBE MOMAYJIEH O
y4eOHOM JWCHMIUIMHE, Cpokax W ¢dopMax KOHTPOJS UX OCBOeHUs, ¢opMme
MIPOMEXYTOUHOM aTTecTaluy, CHUKEHUU OajlIoB 32 HECBOEBPEMEHHOE BBIIIOJIHEHUE
BBIZIaHHBIX 3amanuil. OOydyaronyecss B TeueHHWE Yy4eOHOro MomyJsi (cemecTtpa)
MOJIy4aroT MH(POPMAIIUIO O TEKYIEM KOJIMYECTBE HAOpaHHBIX MO JUCITUIUIMHE 0aJIOB
4yepe3 JIMYHBIN KAOMHET CTYJICHTA.

VI. OHEHOYHBIE MATEPHAJIBI /UIsA TMPOBEJAEHUS TEKYLEI'O
KOHTPO.ISI U TIPOMEXKYTOUYHOM ATTECTAIIMU

OueHouHble MaTepualibl 1O JUCUUIUIMHE pa3paboTaHbl B COOTBETCTBUU C
[TonoxenueM 00 OIEHOYHBIX MaTepuaigax B (eneparbHOM TOCYAapPCTBEHHOM
OI0/PKETHOM 00pa30BaTEIbHOM YUPEXKJICHUHM BBICIIErOo oOpa3oBaHusi «Poccuiickuii
dKOHOMUYECKHUM yHUBepcuteT umenu [.B. [Inexanosay.

Temamuxa Kypcoevlx pabom/npoekmos
CornacHo y4eOHOMY TMJIaHy, @O JUCHMIUIMHE «MeXIyHapOJHBIH  MEHEHKMEHT
MIPEAYCMOTPEH KypPCOBOM ITPOEKT.
[IpuMmepHBIii IepeueHb TEM KYypCOBBIX IPOEKTOB
1. I'moGanu3anusi SKOHOMUKHU U YIIPaBICHUE MEXIyHAPOAHBIM OU3HECOM.
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. MexxayHaponHas cpenia Ou3Heca.

. IHTerpupoBaHHbIe KOPIIOPATUBHBIE CTPYKTYPHI B MEKYHAPOJIHOM OH3HECE.

. InTepHanmoHanu3anus Majaoro u cpeinero OusHeca.

. CTparernyeckoe mIaHUPOBAHUE B MEXKIYHAPOJHON (HpME.

. GUHAHCOBbIE U NHBECTULMOHHBIE PEIIECHUS B MEXIYHAPOJHOM MEHE)KMEHTE.
. DUHAaHCHPOBAHNE BHEIIHEN TOPTOBIIH.

. TexHon0ruM MEXJyHapOAHBIX UHBECTULUH.

. MexayHapo1HOE HAJIOrOBOE INIAHUPOBAHUE.

. Ctparerun XXI Beka.

TexHonornyeckast MOJIMTHKA MEXKITYHAPOTHON (PUPMBI.

VYnpaBieHue uyenoBeYeCKUMH pECypcaMu M 3THKA B MEXTyHapOAHOM Ou3Hece.
Opranu3annoHHbIE H3MEHEHHUS.

WHdopmanoHHbIE TEXHOJIOTUU B MEXTyHAPOJHOM MEHEIKMEHTE.

QyHKIMH MEKAYHAPOIHOTO MEHEIKEPA

Oranbl ¥ c1ocoObl BbIX0/a KOMIIAaHUH HA BHEIIIHUE PHIHKU

OO0111ast XapakTepUCTUKA MEXTyHAPOIHOM Cpeibl On3Heca

Pone  MeXmyHapomHBIX ~ SKOHOMUYECKMX  OpraHu3auuii B Ipouecce  IoOaau3aluu
TPAaHCHAIMOHAIN3AIUHA MUPOBOTO XO3SHCTBA

CoBMmecTHOE IpeIIPUHUMATEIBCTBO

O0mas xapakrepuctrka THK

IpenmyectBa THK 1o cpaBHEHUIO ¢ OpraHu3alysamMy, BeJyILIMMU OU3HEC B OTHOM cTpaHe
OcobeHHOCTH paboThI MEXKIYHAPOIHBIX KOMITAHUH TI0 (hpaHIIIn3e

OcobeHHocTH (PyHKIIMOHUPOBAHUS (PMHAHCOBO-IIPOMBIIUICHHBIX [PYIIIT

MexaHn3Mbl 00pa30BaHMs TPYIITHI KOMITAHUH

OcHOBHBIE IPUHLMITBI U 3TAIbI CTPATETMUECKOI0 INIAHUPOBAHUSI B MEXKTyHAPOIHBIX KOMITAHHSX
BartotHo-(huHanCcOBast cpea MEKTyHApOTHOTO MEHEKMEHTA

DuHaHCOBBIN MEHEDKMEHT MEXIYHAPOIHON (PUPMBI

Buier MexxmyHapOIHBIX (PUHAHCOBO-PKOHOMHYECKHX PUCKOB, UX CYIITHOCTh

Ocobennoctu punancupoBanust B THK

[Tpobnema MexTyHapOHOTO TBOMHOTO HAJIOTOOOJIOKEHHS U TTYTH €€ PEIICHUS

Hepeueub B0RPOCOB K IK3AMEHY .

[Tpeamer, nenu 1 3a7auul TUCIMUITIIMHBI, €€ MEXIPEAMETHBIE CBI3U

[TonsTHE TITOOANH3ANNY ¥ TPAHCHAIIMOHATU3AIH MUPOBOTO X03HCTBA

DyHKIUU MEXTyHApOTHOTO MEHEKEpa

Oransl ¥ crocoObl BEIX0/1a KOMITAHUH HA BHEITHUE PHIHKU

OO011ast XapakTepUCTHKA MEXTyHapOIHOU cpeibl Onu3Heca

Poub MexIyHApOIHBIX 5KOHOMUYECKUX OpPTraHU3alUi B MPOIIECCE TII00ANN3aNHT H

TPaHCHAIIMOHATN3AI[MY MUPOBOTO X03HCTBA

CoBMecTHOE peaPUHUMATEILCTBO

O6mas xapakrepuctiuka THK

@®UHAHCOBBIN MEHEPKMEHT MEXKITyHAPOTHON (DHUPMBbI

10. INpeumymiectsa THK no cpaBHeHUIO ¢ opranu3anusMu, BEIyIIMMHA OM3HEC B OJJHOM
CTpaHe

11. OcobennocTu paboThl MEKIYHAPOAHBIX KOMITAaHUH 10 (paHIIn3e

12. OcobeHHOCTH (YHKIIMOHUPOBAHUS (PHHAHCOBO-TIPOMBINIUICHHBIX TPYTII

13. Mexanu3mbl 00pazoBaHMs TPyl KOMIAHUN

14. OcHOBHBIC TIPUHIIMITBI U ATAITBI CTPATETUIECKOTO TUIAHUPOBAHUS B MEKIYHAPOTHBIX
KOMITaHUSAX

15. BamtoTHO-rHaHCOBas cpefa MEXKTyHAPOTHOTO MEHEHKMEHTA

16. ®uHaHCOBBIN MEHEKMEHT MEKIYHAPOIHON (hPUPMBI

17. Bunbl MeXIyHapOIHBIX (PMHAHCOBO-DKOHOMUYECKUX PUCKOB, UX CYIIHOCTh

ok wdE

© o~

u



18.
19.
20.
21.
22.
23.

24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

Ocob6ennoctu punancupoBanus B THK

[TpoGiiemMa MeXTyHAPOAHOTO ABOMHOTO HAIOTOOOIOKEHHS U ITyTH €€ PEIICHUS

MexyHapoIHOE HAaJIOTOBOE MJIAHUPOBAHHE U €r0 CYLTHOCTh
[TonGop nepcoHana npu co3AaHuu 3apyOeKHBIX OTACICHUN KOMITAHUN
CpaBHUTENbHBIN aHATU3 BHYTPEHHET0 ¥ BHEIIHET0 PEKPYyTHHTa

Ponp xopriopaTuBHOM KyJIbTYpBI B CUCTEME YIPABIICHUS YEJIOBEYECKUMHU PECYPCaMHU

MEXTyHapOAHON (GUPMBI

[ToHsITHE KOPITOPATUBHOM KYJIBTYPBI.

HNHCTpyMEHTBI KOPIIOPATUBHOM KYJIBTYPbI

CucreMa omaTsl TpyAa B MEXAYHAPOAHBIX KOMITAHUAX
['mobanu3anus MexIyHapoIHOTo Onu3Heca
MexnyHapoaHble KOMIIAaHUM B IJ100aIM3alny Ou3Heca.
3apyOexHasi SKCIaHCHUS POCCUICKOTo Ou3Heca

HcTopust BO3HUKHOBEHUS MEKYHAPOIHOTO MEHEKMEHTA
MexayHapoaHble HHCTUTYTHI

MexayHapOoaHbIi CTPATErMYE€CKUI AJIbSTHC
MHoroHanuoHagbHas KOMIIAHUS
OUHAHCOBO-NIPOMBIIIEHHBIE IPYIIIIbI

XOJIAUHTHA

MexnyHapoaHbsie 0aHKH

Crparernyeckue peleHus B MeXIyHapOIHON AesTEIbHOCTH
[Tponemypa cTpaTernyecKoro IIaHUPOBAHUS B MEKIYHAPOIHON hrupme
[Tpeanoceuiku popmupoBanus crparerun MHK
PopMHUpPOBAHNE MAPKETUHIOBOM CTPATETUU

Crpaterust MeXIyHapOAHOTO TOPTdhens
BamtoTHo-puHaHCOBAs cpea MEXTyHApOIHOTO MEHEIKMEHTA
EBpoBanmtoTHBIN PHIHOK

®opBapiHbI€ BAIIOTHbIE KOHTPAKTHI

@pI0YEPCHBIE BAIIOTHBIE KOHTPAKTHI

OnuuoHHBIN KOHTPAaKT

KopnopatuBHoe MEXTlyHapOIHOE HAJIOTOBOE IIIAHUPOBAHHE
WNHauBHyansHOE MEKyHAPOJHOE HAIOTOBOE IIJIaHUPOBAHUE
[Tpobnema MexIyHapOAHOTO IBOMHOTO HAJIOr000I0KEHUS
Hanoroseie acnextsr THK

OdoopHble KOMIAaHUU

[Ton6op 1 0TOOP nepcoHana B MEKAYHAPOJHYIO KOMITAHUIO
KoprnopaTtuBHas KyJibTypa B MEX/IyHApOAHOM OU3HECe

Brnusaue HAallMOHAJIbHOI'0 KOHTCKCTAa Ha METOJAbI MCKAYHAPOAJHOI0O MCHC P KMCHTA

MoTuBaniMOHHBIE TPOOJIEMBI B MEKIYHAPOTHOM MEHEKMEHTE
DTHKa B MEXKIYHAPOIHOM OM3HECE

@DakTopbl, CIOCOOCTBYIOLINE POCTY TII00AN3AUMHI B MEXTyHapOIHOM On3Hece

OcHoBHbIE HanpaBJIeHUs] HHTEPHAIIMOHAIU3AIMHN POCCUNHCKOTO O13HECa
AnbsiHCBI U cot03bl B EBporie

AJTBSHCBI U COI03bI B AMEpHKe

ATBSHCBHI U COI03bI B A3UH

®uHaHCOBO-NIpOMBIILIeHHbIE Tpynnbsl CIITA
®UHaHCOBO-NPOMBILUIEHHBIE IPYNIbI AOHUN
®uHaHCOBO-IIPOMBIIUIEHHBIE Tpynnbl Poccnn

@DOopMBI MEXTYHAPOJHBIX CTPATETHYECKUX ATIbHCOB 32 py0Oexom
DopMBI MEXKTYHAPOIHBIX CTPATETUUECKUX AIbSIHCOB B Poccun
KynbTypa cTparernueckoro miaHupOBaHUs

['uOpunHas ctparerus

@DOpMBI CTPATErHYECKOT0 TUNIAHUPOBAHUS B MEKIyHApOIHOM OH3HEce



70. MexxmyHapoiHast peKJIaMHasl IIOJTUTHKA
71. BantoTHbIN pUCK
72. CBOII-KOHTPAKT

Tunoevie mecmoeswie 3a0anusa K IK3AMEHY .

1. BeipaboTka LieIM MEHEIKMEHTa, IPOrHO3UPOBAHUE U NEPCHEKTHUBHOE IJIAHUPOBAHUE SBISIOTCS
COCTaBHBIMH YaCTSIMU:

KOHTPOJIS

OIIEpaTUBHOTO yIPaBIEHUS

IIPUHATHSL pELICHUN

CTPaTErnyeCcKOro yrpaBjeHUs

2. D¢ dexTuBHOE TUIEPCTBO CTPOUTCS HA OCHOBE OTHOIICHUI:
HayaJIbHUK - TIO{YMHEHHBINA

MEHEeJ[KEp - UCTIOITHUTEIb

JHIEp - TOCIIEI0BATENh

JUJEp — UCIIOIHUTEIb

3. Biactp, mocTpoeHHas Ha CHJIe JIMYHBIX KA4eCTB M CLIOCOOHOCTEH Juepa, sIBISETCS:
JIAKTATOPCKOU

IIPUHYIUTEIBHON

XapU3MaTHYECKOU

JKCIIEPTHON

4. K npeumy1iecTBaM MaTpUUHbIX CTPYKTYp ynpasieHus npeanpustuid PI'b otHocsTCS:
CBSI3bIBAHUE BOEIMHO JI€ATEILHOCTH 3B€HbEB 0a30BOM CTPYKTYPhI U BPEMEHHBIX I'PYIII
penieHue npoodeM KOOpaAuHAIIUN

MOBBIIIEHHUE MJITAHOBOT'O Hayasia B paboTe opraHu3anuu

(dhopMupoBaHHEe IEWCTBEHHOW BEPTUKAIH BIACTH

5. KoneuHoii 11enp10 U3MEHEHN U HOBOBBEJICHUH B OPraHNW3allMOHHOM MTOBEICHUU SIBISETCS:
BHEAPEHUE HOBOW TEXHUKU U TEXHOJIOTHI

noBsIeHNe () PEKTUBHOCTH U KOHKYpEHTOCIocoOHOCcTH opranu3anuu PI'b

ajlanTalysl OpraHu3aliy K TpeOOBaHUAM BHEIIHEW U BHYTPEHHEN CpeIbl

MOBBIIIEHUE KBATH(PUKAIIUY TIEpCOHANA

6. KopniopaTtuBHas KyJnbTypa ONpeiesser:

XapaKTep OTHOIIEHWI BHYTPU U BHE OpPraHU3alUuU

BBINOJIHEHHUE MTPEINHCAaHHONW PabOThl yCTAaHOBIEHHBIM CLIOCOOOM, B 3apaHee OTOBOPEHHBIE CPOKU
KOHEUYHOE COCTOSTHUE WJIH JKEJIAEMbIN pPe3yJIbTaT, KOTOPBIA CTPEMUTCS JOCTUTHYTh OpraHU3aLnsl
HepapXUyeCcKoe OCTPOCHUE OpraHUu3aluu

7. O eKTUBHOCTh MCHOIB30BAHUS METOAA «MO3TOBOTO IITypMay IMpPH MPHUHATUU YIPAaBIECHUECKUX
penIeHui ONpeaesieTcs:

MH(OPMAIMOHHBIM oOecrieueHreM Ipoliecca MPUHATHS peleHUH

peanu3annue TBOPYECKOTO NOTEHIMANA JIUL, yYaCTBYIOIINX B IPUHATHUN PEIICHUS

coYeTaHHMEeM METOJ0JIOTMH U OpraHu3alyy paboThl B IPOLIECcCe MPUHSITHS PELICHU

BPEMCHHBIM PCTYJIUPOBAHUEM pa6OTBI JINI, IPUHUMAKOIINX PCIICHUA

8. OCHOBY KOHIIETIINU MapKETHHT-MeHeKMeHTa peanpusitaii PI'b cocraiser:
MIPeOCTaBIEHUE Pa3HOOOPa3HBIX TOBAPOB U YCIYT
OpPUEHTUPOBAHHOCTh OPraHMU3AIMH Ha yJIOBIETBOPEHHUE PHIHOUHBIX TOTPEOHOCTEH



(dbopMHpOBaHKE CIIPOCa MOTPEOUTENCH C YIeTOM HHTEPECOB M BOSMOXKHOCTEH OpraHu3aIuu
HU3YYCHUC COCTOAHUA U JTUHAMUKH PbIHKA

9. [oBeimenue 3(pPEeKTUBHOCTH MEHEHKMEHTA XapaKTEePU3yeT:
COKpalleHNe BPeMEHH PabOTHI IepcoHana

COOTHOIIIEHHE HEOOXOAUMOTO U (PaKTHUECKOTO Pacxojia pecypcoB
YBEJIMUYCHNE KOJIMYECTBA PEATH30BAaHHBIX TOBAPOB M yCIyT
CTEINCHB JIOCTH)KEHHS 1IeJIel OpraHu3aliu

10. OcHOBOI1 COBpEMEHHOI CUCTEMBI YIpaBJIeHUs IiepcoHanoM npennpusatuii PI'b ssusercs:
(YHKIIMOHMPOBAHUE U PA3BUTHE COLMATIbHO-IKOHOMHUYECKONW CUCTEMBI

B3aMMOJICYICTBUE BHEIIHEN U BHYTPEHHEHN Cpeibl OPraHu3alun

IYMaHUCTHYECKasl IapaJiurMa yIpaBJIcCHHUs

TOCTIOKEHUS MH(OPMAIIMOHHBIX TEXHOJIOTHH yIIpaBICHUS

11. I'pynmma paBHOIIPABHBIX CHEIUAIMCTOB C B3aUMOJIONOIHSIONMMYU HABBIKAMH, BHICOKUM YPOBHEM
CIJIOYEHHOCTH, CAMOIMCIIMIUIMHEI 1 OTBETCTBEHHOCTH — JTO:

KOJUIEKTHUB

Opurajna

KOMaHja

OpraHu3arys

12. OCHOBHBIM COJEPKAHUEM JOJTOCPOYHBIX IIAHOB SIBJISIETCS OIPEACIICHHE:
010/ KeTa

MEXaHU3MOB PETYJIUPOBAHHUS

ITOJIMTUKU

LeJIel ¥ CTpaTeruu

13. BrIpaboTka JOATOCPOYHBIX II€JIe OpraHu3alM, I[POTHO3UPOBAHHE M  IEPCIEKTUBHOE
IUTAHUPOBAHUE SBJIAIOTCS COCTABHBIMU YaCTSAMU:

OnepaTuBHOTO yNpaBJICHHUS

Crpaternueckoro rjiaHUpOBaHUS

IIpouecca npuHATHS pelIeHUun

Crpaterndeckoro ynpaBjieHuUs

14. OcHOBHBIMU TUIIAMU CHCTEM B CTpaTEernueckoM MeHemkMmenTe npeanpusatuil PI'b spistorcs:
Bremnve u BHyTpeHHUE

Crnyuaiinble U BBIOOpOYHbIE

OTKpBITBIE U 3aKPHITHIE

JInHaMU4YeCKHe U CTaTUYECKHE

15. CuHeprusm Kak CBOMCTBO CUCTEMBI YIIPaBIEHUS 03HAYALT:

MHOrokpaTHoe YyCUJIEHHE CBONCTB CHUCTEMBl B pE3yJIbTaT€ B3aUMOJICHCTBUS €€ OTJIEIbHBIX
3JIEMEHTOB

[losiBneHrEe y CUCTEMBI HOBBIX CBOMCTB, HE MPUCYIIUX €€ COCTABHBIM YaCTSIM

DBOJTIONHS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSTHUE

B3aumocBsi3b 1 B3aMMOOOYCIOBIEHHOCTh COCTABHBIX YaCTEH CHCTEMBI

16. OrpannyeHUsIMHU CTPATETHUECKOT0 MEHEKMEHTA SIBJISIOTCS:
Pa3paboTka anbTepHAaTUBHBIX BapHAHTOB CTPaTErvii
Heo6xonumMocTh NpuBiIeYeHUs JONOIHUTEIBHBIX PECYPCOB
Bricokuil ypoBeHb KOHKYPEHTHOH 00pbOBI

OTcyTcTBHE OJJHO3HAYHBIX ITPOLEAYP U CXEM



17. Kak COOTHOCSITCSI MOHATHUSL «KMUCCUS» U «Ueiby npeanpustus PI'b:
Muccust KOHKPETH3UPYET COAEPKaHUE LIETTH

Muccus — 3T0 OCHOBHAs1 00IIast IeTb MPEAIPUITHS

OTH MOHATHS PAaBHO3HAYHBI

Muccust HOCUT TOAYMHEHHBIN XapaKTep M0 OTHOIICHUIO K 1Ien

18. KoHuenuus cTpaTern4eckoro MeHeHKMEHTA IIpelyCMaTpUBAET OPUCHTALIMIO Ha!
Crparernueckoe miIaHupOBAHUE

Pemenue TakTudeckux 3amad

JlocTrxeHne N0ATrOCPOYHBIX HeNIei

JlocTrkeHue Lesield opraHu3atun

19. OcHOBHBIM OOBEKTOM CTPATErHYECKOTO KOHTPOJIS SIBIISIOTCS:
@DUHAaHCOBO-3KOHOMUYECKUE PE3yJIbTaThl AeATesbHOCTH npeanpustus PI'b
YPpoBEeHb U3IEPKEK U A0JIS PhIHKA

ITponecc pa3paboTKu U peanu3aluy CTpaTeruu

ComocTaBneHne JOCTUTHYTHIX PE3yJIbTATOB C YCTAHOBICHHBIMHU CTaHIaPTaMHU

20. CrtocoOHOCTh MEHEKepa K CTPATErHueCKOMY MBIIIICHUIO BKITIOYAET CIEAYIOMINE YJIEMEHTHI:
YMeHue MOJeNMpoBaTh CUTYAIHUIO U BBISBIISATH HEOOXOAUMOCTh H3MEHEHHM

CnocobHOCTh pa3pabaThiBaTh CTPATETHIO0 U3MEHEHUN U UCTIOJIb30BATh HAJIC)KHBIC MOJIETTH U METO/bI
NPUHATHUS PEIICHUM

CriocoGHOCTh BOIUIOIIATH CTPATErHIO B KU3Hb

Bce BhIenepeuncieHHOE

Tunoevie keiicol:

1. Keiic-3aganue

Kommanust «Ford Motors» oro3Bama 600 Tbeic. aBTOMOOMIEH Mapku Ford Focus,
BeinymieHHBIX B 2000 — 2001 rr. u3-3a OMacHOCTHU BO3TOpaHHs. 3aTpaThl KOMIIAHUU Ha
MMOKPBITHE BCEX pacxodoB cocTtaBunu Oonee 400 mmH. noiut. Kommnencanumeit cramum
JIOBEpUE u aBTOPUTET B riazax  mnotrpeouTenen u OOIIIECTBEHHOCTH.
KnueHTOOpHEHTHPOBAaHHOE  pbIHOYHOE  moBedaeHue  ¢upmer  «Ford Motors»
oOecrnieynBaeTcsi, B IEPBYIO O4YePe/ib, AESITEIBHOCTBIO B chepe:

MapKeTHUHTa

MMPOM3BOJICTBA

cObITa

(prHancoB

2. Keiic-3ananue

[lIBenckast komnanus «IKEA)» B kauecTBe KIIFOYEBBIX MPEUMYIIECTB CBOEH MPOAYKLIHUHU
BBIOpajla KadecTBO, JOOPOTHOCTH M yMepeHHble IieHbl. [lpemmaras norpedOuTensm
cjieqoBaTh 3TUM NpPHUHLUMIIAM, KOMIIAHUS HOpPUAEPKUBAETCs UX U NpU (HOPMHUPOBAHUU
KOPIIOPATUBHOTO HMMHJKA: O(GUCHl KOMINAHUMU OOOpYJOBaHBI 0€3 H3bICKA, B OJIEXKIE
COTPYAHUKOB HE MOOLIPSIOTCS M3JIMIIECTBA, Ja)KE TON-MEHEKMEHT oOefaeT B oOIieH
CTOJIOBOM, MCMOJIB3yET HApOJIHbIE MAapKH aBTOMOOMIIEH U JIeTaeT Ha caMOJIETax B YKOHOM-
kJacce. JlaHHBIM TUN MOBEAECHUS] KOMITIAHUHU CJIEAYyeT ONPEAEINTh KaK:

AHTUKJIMEHTYPHBII

KJIMEHTYPHBIN

IICEBAOKIIMEHTYPHBIN

CEJIEKTUBHBIN



3. Keitic-3ananue

Awmepukanckas ¢upma «Kodak», mpoaBuras CBOM TOBapbl Ha SMOHCKUN PBIHOK,
MEPBOHAYAILHO  TIOTEpIIeJa CEPhbE3HYI0  HEyJady: NOOTpeOUTeN  BOOOIE  HE
BOCIIPHHUMAQIIM MpeJUlaraeMble TOBAaphl W YCIYTH. AHAIHW3 IIOKa3all, 4YTO MpUYHHA
COCTOsJIa B TOM, YTO TOBaphl KOMIIAHHUU JIEMOHCTPUPOBAIM JHIA C EBPOIECHCKOMH
BHCIIIHOCTBIO, a OTO CO3/MaBaJio Oapbep BOCHPUATHS U1 caMOOBITHOW SITTOHUU.
Kommanuss w3MeHWIa pPEeKJIaMHYK) TaKTUKY W BbIOpaia <«JIUIoM» (GUPMBI JIEBYIIKY-
ssnoHKy. JlanHbiii mpuem cniocoocTBoBall Bhixoay «Kodak» Ha HOBBIH PBIHOK. YKaXKHUTE,
Kakue (hakTOPhI B MOBEJICHUN OPTaHU3AIUH MPUHECITN € YCIIeX Ha PBIHKE:
AKOHOMHUYECKHUE

TEXHOJIOTUYSCKUE

COIMATBHO-TICUXOJIOTHISCKHUE

(puHaHCOBBIC

4. Kelic-3ananue

AmepukaHckash aBToMoOunectpoutensHas ¢upma «JkeHepan motopcy» morpatuia 3,5
MJIH. JOJUI. Ha OJHHM TOJIBKO IOYTOBBIE pacxXxodbl, 4UTOOBI Mpenynpeauts 6,5 MIH.
BJIAJICTIHIIEB aBTOMOOWIJIEH O JIOMYIICHHBIX MO BHUHE KOMITAHWH Ae(eKTax B KpEIICHHU
IBUTaTeNeH. 3aTeM KOMITaHUs yCTpaHuia Opak M BO3MECTHIIAa BJaJiebllaM BCE U3ACPIKKHU.
JlaHHBII TUIT TOBEACHUS CIEAYET ONPEACIUTDH KaK:

KPOCCKYJIbTYPHBIN

IICEBAOKIJIIMEHTYPHBIN

n30MpaTeNbHO-KIUEHTYPHBIN

KJIMEHTYPHBIN

5. Keiic-3ananue

ITepBbie aBTOMOOUIN «XKurynm» xkommnanuu ABTOBA3 MOCTaBISUIMCH HAa IKCIOPT MO
mapkoi «Jlana». Heo6xonumocTs 3T0or0 ObLIa BRI3BaHA TEM, YTO BO (PPAHILY3CKOM SI3BIKE
gigoletto, gigolo, gigot o3nadaer HeuTo HeOMaro3BydHoe («JIEBKa», «adb(OHC» HWIH
«ipKKa»). Takasi TpaHCIUTEpAIUsi TOPTOBOM MapKH SIBHO HE CIIOCOOCTBOBasia ObI ee
MPOJIBH)KCHUIO Ha BHEIIHUNW PBIHOK. YKaXKHUTe, Kakve (aKTOpbl ObLIM YYTEHBI B
COBITOBOM TTOBE/ICHUH OPTaHU3AIINH:

MOJUTUYCCKHUE

MEKTyHApOHBIC

COIHATILHO-TICHXOJIOTHIECKHE

SKOHOMHYECKHUE

6. Keiic-3amanue

15.09.2004 r. arenrctBo «PeliTop» co0OmMIO, YTO MmIBEACKUM KOHIEpH «VOIvoy
oT3bIBaeT mpuMepHo 460 ThIC. CBOMX aBTOMOOWJIEH H3-3a HEMOJAJ0K, KOTOPHIE MOTYT
BbI3BaTh Bo3ropaHue pasurarens. B CIIA yxe Dpou30onIIo HECKOJBKO MOJI00HBIX
ciydaeB. Bce m3aep>KKu OBIIIM TIOKPBITHI 3a CYET KOHIIEpHA, KOTOPBIM MOATBEPAWI B
riasax OOIIIECTBEHHOCTH penyTaluo HAJIEeKHOT'O MIPOU3BOIUTEIS.
KineHTooOpueHTHPOBAaHHOE PBIHOYHOE ToOBeeHue kKomianuu «VOoIvo» obecrieunBaercs,
B MIEPBYIO OYEPEb, ICATCIBHOCTRIO B chepe:

MIPOU3BOJICTBA

MapKETHUHTa

(pnnancon

cObITa

7. Ketic-3ananue
Kommnanuss «McDonald’s», otkpeie  31.01.1990r. mepBbIii pectopan B MOCKBe,
MPUMEHWJIA T€ K€ MPHUEMbI OOCITY>KMBaHUS KJIMEHTOB, YTO U JO ATOro B 51-ii crtpaHe



Mupa. B 4YacTHOCTH, COTPYAHHUKAM IPEANUCHIBAIIOCH IIMPOKO, «IO-aMEPHKAHCKHY
yaeibaTbest kiaueHTaM. OJHAKO 5TO BOCIPHHHUMAIOCH IMOCETUTEISIMH C HEIPHATHEM,
IIOCKOJIBKY M POCCHICKHM MEHTAIUTET, M HANPSIKEHHOCTh COLUMAIbHO-2KOHOMHYECKOMN
CUTyalldd TOTO TEPHOJa OTTOPrajii TakKyl MaHepy obmenus. I[IpoaHaau3upoBas
00CTaHOBKY, KOMIIAHHMSI IIEPCOPUEHTHPOBAJIA I[EPCOHAI Ha MSITKOE, CIEPKAHHOE
MIPUBETCTBHE.

VKaxkuTe, Kakue IPUEMbl IOBEIEHUS B MEXKKYJIHTYPHOM KOHTEKCTE HCIOIL30Balia
xomnanusa «McDonald’s»:

TPaHCKYJIbTypHasi KOOIIEpaIust

MEXKIyHapOaHAass WHTErPALlHs

TPaHCKYJILTYpPHAs agarTalys

MEKIyHapOIHAs CIICI{HaTH3alIisl

Ilpumepvt mem 2pynnoewix ouckyccuii:

I'moGanu3anus MexayHapoIHOTO OH3HEcA.
MexayHapoIHbIe KOMITAHUH B TI100aM3aluu Ou3Heca.
3apyOexHasi SKCIIaHCHSI POCCUKCKOTO OM3HEca.

HcTopust BOBHUKHOBEHUS MEXKTyHAPOTHOTO MEHEKMEHTA.
MexnyHapoaHbIe HHCTUTYTHI.

arLONOE

Ilpumepol munogvix 3a0anuil 011 KOHMPOJIbHOU pAdOMbL:

Tema 4. OcodennocTn punancupoanuss MHK
Beenenue
1. Ienu u popMbl MeXKAYHAPOIHON UHTETPALIHH.
2. Cymaocts 1 Buasl MHK.
3. Cymmnoctb 1 Buabpl MCA.
3aKJroueHue
Jluteparypa.

1. BamoTHo-(uHaHCOBas cpelia MEXTYHAPOJHOTO MEHEDKMEHTA.
2. DuHAHCOBHI MEHEHKMEHT MEKIYHAPOIHOW (HPUPMBI.

3. BamoTHBIN pUCK U CTpaTErHH €ro XeIKUPOBaHMUS.
3aKiroueHue

Jluteparypa.

Beenenne

1. ®uHaHCHpOBaHUE HKCIIOPTA K UMIIOPTA.

2. HetpagunmoHHble MeTOIbI PUHAHCUPOBAHHUS.
3. ®akropuHr U GOpPEHTHHT.

3akiroueHue

Jlutepatypa.

Tunoevie mecmoevie 3a0anus:

Tema 2 Opranuzanuonsbie crpykrypst MHK
1. BeipaboTka 1enM MEeHEIKMEHTa, MPOrHO3UPOBAaHUE M MEPCHEKTHBHOE IUIAHUPOBAHHE SIBIISIOTCS
COCTaBHBIMH YaCTSIMHU:
KOHTPOJIS
OTIepaTHUBHOTO YIPaBIEHUS
MIPUHATHSL pEIICHUN
CTPaTEernyecKoro yrpaBJieHUs



2. D¢ dexTuBHOE TUIEPCTBO CTPOUTCS HA OCHOBE OTHOIICHUI:
HayaJIbHUK - TIO{YMHEHHBINA

MEHEeJ[KEp - UCTIOITHUTEIb

JMJEp - TOCIIEI0BATEIb

JHUJEP — UCIIOIHUTEIb

3. Bnactp, moctpoeHHas Ha CUJIe TMYHBIX KQ4eCTB U CLIOCOOHOCTEH uepa, sBIsETCs:
JTUKTATOPCKOM

IIPUHYIUTEIBHON

XapU3MaTHYECKON

JKCIIEPTHON

4. K npeumy1iecTBaM MaTpU4HbIX CTPYKTYp ynpasiieHus npeanpustuii PI'b otHocsTCS:
CBSI3bIBAHNE BOEIMHO JI€ATEIbHOCTH 3B€HbEB 0a30BOI CTPYKTYphl U BPEMEHHBIX I'PYTIIT
penieHue npooemM KOOpaAuHAIIUN

MOBBIIIEHHUE [IJITAHOBOT'O Hayasia B paboTe opraHu3anuu

(dbopMUpOBaHHE JCHCTBCHHON BEPTUKAIN BIACTH

5. KoneuHoii 11e/1610 U3MEHEHUH 1 HOBOBBEACHUH B OpraHU3aIllMIOHHOM MTOBEACHUU SIBIISICTCS:
BHEAPEHUE HOBOM TEXHUKU U TEXHOJIOTHUI

noBbIeHUe 3()(HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH opranu3aiun PI'b

a/lanTanus opraHu3aliy K TpeOOBaHUsIM BHEUTHEH U BHYTpEHHEH Cpeibl

MOBBIIICHUE KBATM(DHUKAIIMU TTIEPCOHATIA

6. KopniopatuBHasi KyJIbTypa ONpeieisieT:

XapakTep OTHOUIEHUH BHYTPU U BHE OpraHU3aILIH

BBITIOJTHEHHUE MPEANNCaHHON pabOoThl yCTAHOBJIEHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHbBIE CPOKHU
KOHEYHOE COCTOSIHME MJIM JKEIAEMbIN pe3ysbTaT, KOTOPBIA CTPEMUTCS JOCTUTHYTh OPTaHU3aLNS
HepapxuuecKoe MOCTPOSCHUE OpraHu3alnun

7. D0 deKTUBHOCTh UCMOIb30BAHUS METOJA «MO3TOBOrO IITYpMay MpHU MPHUHITUHU YIPABIEHYECKUX
pELICHNI ONPEeAeIAeTCs:

MH(}OPMaLIMOHHBIM 00ECIIeYeHNEM IpoLecca MPUHATHS pelIeHHUH

peann3anyel TBOPYECKOTo MOTEHIMAIIA JINLL, YYaCTBYIOIIMX B IPUHATHN PELICHUS

COYETaHHEM METOJIOJIOTMH U OpTaHU3alK pabOThI B MIPOLIECCE MPUHATUS PEILIEHUI

BPEMEHHBIM PEryJIMPOBaHUEM pabOThI JIUL], IPUHUMAIOIIUX PELICHUS

8. OCHOBY KOHIIETILIMY MapKETUHI-MeHekMeHTa npeanpustuii PI'b cocrasnser:
MIPEIOCTABIIEHNE Pa3HOOOPA3HBIX TOBAPOB U YCIyT

OPHEHTUPOBAHHOCTh OPTaHMU3ALMHU HA YIOBIETBOPEHNE PHIHOUHBIX MOTpEeOHOCTEN
(dbopMupoBaHUE cIIpoca MOTPeOUTENEH ¢ yYETOM HHTEPECOB U BO3MOXKHOCTEH OpraHU3aliu
M3y4eHHUE COCTOSIHUA U TMHAMHMKH PBHIHKA

9. INoBeimieHue Y3PPEKTUBHOCTH MEHEKMEHTA XapaKTePH3YeT:
COKpaIlleHUEe BPEeMEHH Pa0bOThI MepCcoHaa

COOTHOIIEHNE HEOOXOAMMOTO M (DaKTHUECKOTO pacXxoja pecypcoB
YBCIIMUCHUEC KOJINICCTBA PCATTM30BAHHBIX TOBAPOB U YCIYyT
CTETICHb IOCTUKCHUS 1IeTICH OpraHu3alluu

10. OcHOBOI1 COBpEMEHHOI cUCTEMBI YIpaBJeHus iepcoHanom npennpusatuii PI'b ssnsercs:
(GYHKIIMOHUPOBAHKE U Pa3BUTHE COL[MATIBHO-DKOHOMUYECKON CUCTEMBbI
B3aUMOJICYICTBUE BHEIIIHEN U BHYTPEHHEN Cpe/lbl OpraHu3aluu



IYMaHUCTHYECKasl IapaiurMa yIpaBJICHHUs
JTOCTHKEHUS MH()OPMAIIMOHHBIX TEXHOJIOTHH YIpaBICHUS

11. I'pynma paBHOMPABHBIX CHEIUAIUCTOB C B3aUMOJIOMOIHSIONMMYU HABBIKAMHU, BHICOKUM YPOBHEM
CIIJIOYEHHOCTH, CAMOIMCIIMIUIMHEI 1 OTBETCTBEHHOCTH — JTO:

KOJUIEKTHUB

Opurana

KOMaH/a

OpraHu3arys

12. OCHOBHBIM COJICPKAHUEM JOJTOCPOYHBIX IIAHOB SIBJISIETCS OIPEACIICHHE:
010/ KETa

MEXaHHU3MOB PETyJIUPOBAHHS

ITOJIMTUKU

1eJIeH ¥ CTpaTeTuu

13. BreipaGoTka MAOJTOCPOYHBIX IIeNIed OpraHu3alud, [POTHO3HUPOBAHHE U  IEPCIEKTHUBHOE
IUTAHUPOBAHUE SBJIAIOTCS COCTABHBIMU YaCTAMU:

OnepaTuBHOTO yNpaBiIcHHUS

Crpareruueckoro jiaHUpOBaHUs

IIponiecca npuHITHA pelICHUAN

Crparernueckoro ynpaBjieHuUs

14. OCHOBHBIMH THIIAMU CUCTEM B CTPATETUYECKOM MEHeKMeHTe nipeanpustuii PI'b sBnstorcs:
Buemnue u BHyTpeHHUE

Canyuaiinble U BBIOOpOYHbIE

OTKpBITBIE U 3aKPBITHIE

JInHaMU4YeCKHe U CTaTUYECKHE

15. CuHeprusm Kak CBOMCTBO CUCTEMBI YIIPaBJICHUS 03HAYALT:

MHOroKpaTHOe YCUJIEHHE CBONCTB CHCTEMBI B pE3yJIbTaT€ B3aUMOJICHCTBUS €€ OTIEIbHBIX
AJIEMEHTOB

[losiBneHre y cCUCTEMBI HOBBIX CBOMCTB, HE MPUCYIINX €€ COCTABHBIM YaCTSIM

DBOJIIOIHS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSTHUE

B3aumocBsi3b 1 B3aMMOOOYCIOBIEHHOCTh COCTABHBIX YACTEH CHCTEMBI

16. OrpaHnyeHUSIMHU CTPATErHUECKOr0 MEHEKMEHTA SIBJISIOTCS:
Pa3paboTka anbTepHAaTUBHBIX BApUAHTOB CTpAaTET U
Heo6xonumocTs NpuBiIeYeHNs JONOIHUTEIBHBIX PECYPCOB
Bricokuil ypoBeHb KOHKYPEHTHOM 00pbOBI

OTcyTcTBHE OJJHO3HAYHBIX ITPOLEAYP U CXEM

17. Kak cOOTHOCSTCS MOHATHUS «MUCCHS» U «11eb» npeanpustus PI'b:
Muccusi KOHKpETU3UPYET CoIep KaHne LeNn

Muccust — 3TO OCHOBHAs 0011Iast 1eNb MPEANPHUATHS

OTH NOHATHS PaBHO3HAUHBI

Mpuccus HOCUT OJYUHEHHBIN XapaKTep M0 OTHOLIEHHUIO K LIETU

18. Konnenuus cTpaTernueckoro MeHeDKMEHTa MpeyCMaTpUBaeT OPHEHTAIINIO Ha:
Crparerudeckoe IIaHUPOBAHUE

Perienue TakTHyeckux 3a/1au

JlocTrKeHHe JOITOCPOYHBIX IeIei

JlocTikeHue 1esieil opraHu3auu



19. OcHOBHBIM 0OBEKTOM CTPATETMUYECKOT'O KOHTPOJIS SIBIISIOTCS:
DHHAHCOBO-?KOHOMHUYECKUE PE3YyJIbTaThl AeSITEIbHOCTH npeanpusarus PI'b
VYpoBeHb U3JIEPIKEK U A0S phIHKA

[Ipouecc pa3paboTku U peaan3aluu CTpaTeruu

ConocraBieHUe JOCTUTHYTHIX PE3YJITATOB C YCTAHOBJIEHHBIMU CTaHIapTaMU

20. CtocoOHOCTh MEHEKepa K CTPATernyeCKOMY MBIIUICHUIO BKIIIOYAET CIEAYIOMINE JIEMEHTHI:
YMeHue MOJeNMpoBaTh CUTYAlIUIO U BBISBIISATH HEOOXOAUMOCTh U3MEHEHHIM

CrniocobHOCTh pa3zpabaThiBaTh CTPATETUIO U3MEHEHHUH M UCIIOIb30BaTh HA/ICKHBIE MOJEIIN U METOJIBI
MIPUHATHS pELICHUI

CriocoOHOCTB BOILIOUIATH CTPATETHIO B )KU3HB

Bce Brimenepeunciensoe

Tema 5. MexayHapoaHoe HAJIOTOBOE IJIAHUPOBAHHE

8. CoriacHO KOHIETIIIMU BceoOmiero ynpasieHus: kagectBoM (TQM), kagecTBO — 310!
COBOKYITHOCTh  XapaKTEPUCTHK  OOBEKTa,  ONPEACNSIONINX  €ro  CIIOCOOHOCTH
YIAOBJIETBOPATH YCTAaHOBJICHHBIEC U IIpEANOIaraeMple MOTPEOHOCTH

CIIOCOOHOCTH YZOBJIETBOPATH MOTPEOHOCTH HAMIY4IIUM 00Opa3oM

HaJIe)KHOCTb, JOJITOBEYHOCTH, SKOJIOTUHYHOCTH PO TYKIIHH

COOTBETCTBHUC NPOAYKIITUHU MHOTOMCPHBIM KOHTPOJIbHBIM KapTaM

9. B xoze uccnenopanuii M. [llyMnerepa BBISCHUIOCH, YTO HCTOYHUKOM HIPHOBIIH MOXKET
cTaTb HE TOJBKO H3MEHEHHE LIEH U DKOHOMHSA Ha TEKyLIHMX 3arparax, HO H
BBIITyCKAaeMOM NPOIYKIIUU

MOJEepHU3aLus

CMEHa

PEKOHCTPYKIIUS

panukagbHOe OOHOBJICHHUE

10. CoryracHO COBpEMEHHOU KOHIIETIIINHU, KJIneHTaMu opranu3annu PI'Bb sBistoTes:
MOTPEOUTEIN TOBAPOB U YCIYT OpraHu3aluu

IEPCOHAJI, IIOKYIAaTEIH, NapTHEPHI, HOCTABIIUKH, IIOCPEAHUKH, AKIITUOHEPHI, KOHKYPEHTBI
MapTHEPBHI, MOCTABIIVUKH, TIOCPEIHUKH, CTPAXOBIIUKH, KOHKYPEHTBI

MOTpPeOUTENN, NAPTHEPHI, HOCTABIINKHU, TOCPEITHUKU, KOHKYPEHTBI

11. KoHuenuus )KM3HEHHOTO LIMKJIa IPOYKIIUH JIEKUT B OCHOBE:
SWOT-ananu3za

marpulbl «IIpogykr-PeIHOK»

MO3ULIMOHUPOBAHUS

matpunbl BKT

12. 3aBUCHUMOCTH MaTepUaJbHOTO BO3HATrPaXKJACHHUS MEpCcoHala, B MEPBYIO OUYepellb, OT
cTaka pabOThI XapaKTepHa JJIsI MOJICIIH OPTaHU3AIITMOHHOTO MTOBEACHHUS:

CIIA u Kanangp!

Hcnanun u Iopryranun

Poccun u ctpan CHI'

Anonnn u Kuras

13. O kakoM pa3zjeie OM3HEC-TUIaHA HACT pedb: «ITOT paszeid MOAPOOHBIM 00pa3oM OIUCHIBACT
MyTh, MOCPEIACTBOM KOTOPOTO MPEANPUATHE IUIAHUPYET MPOU3BOAUTH MPOAYKIMIO B MOTPEOHOM
KOJIMYeCTBE, TPeOyeMOTo KauecTBa B HY)KHBIE CPOKH:



Pesrome

Onucanue npeanpusiTUs U OTPACIH;
[Inan mapkeTunra;
[Ipon3BOACTBEHHBIN IIJIaH;
OpranuzanOHHbIN IJ1aH;
MNHBeCTHIIMOHHBIN MIJ1aH;
DOuHaHCOBKIN IJIaH.

14. B xoze uccienoBanmii I. [Ilymnerepa BBISICHWIOCH, 9YTO UCTOYHIUKOM MPUOBLTH MOXKET CTaTh HE
TOJIBKO U3MEHEHHUE 1IEH M PKOHOMHUSI Ha TEKYIIUX 3aTpaTax, HO U ... BBIIMYCKAEMOUW MPOIYKIIUU
MOJEpPHU3ALUS

CMEHa

PEKOHCTPYKLIHS

paguKagIbHOE OOHOBJICHUE

15. Ctpemiienue nepcoHalia K SKOHOMHUH 3aTpaT SHEPTHH, TPYAd, ICUXOJOTHYECKOTO U YMCTBEHHOTO
HaHp?DKeHI/DI BI)Ipa)KaIOT MOTUBBEI:

[IOAYUHEHHS

0e30IMacHOCTH

SHEProcOepeKCHHS

YIOBJICTBOPCHHUSI

16. ®yHKIUMEH MOICUCTEMbI MOTUBAIIUN U CTUMYJIMPOBAHUS IIEPCOHATIOM SIBIISIETCSI. . .
aHaJIN3 CJIOKUBIIEICS OPICTPYKTYPBI YIIPaBICHHUS

YIpaBJIEHUE 3aHATOCTBIO ITEPCOHANA

pa3paboTKa KaApOBOM MOJIUTUKU OpraHU3alUU

HOPMHPOBaHUE U Tapu(UKaIUs TPYJOBOTO MpoIecca

17. Ycnex opranvszanuu OnpeaeseTcs

palMOHAIBHBIM COYETAHUEM PBIHKA U TOCYIAPCTBEHHOI'O PETYIMPOBAHMS
OpUEHTAIINEH Ha YeJIOBEKa U €r0 BO3MOXKHOCTH

palMoOHaNIBHOM OpraHu3anuell Ipou3BOACTBA

CIOCOOHOCTBIO OpraHU3alMK aJalTUPOBATHCS K U3MEHEHUSIM BHEILIHEN Cpefbl

18. ®opMbI BHYTPEHHETO IPHUBJICUCHUSI IEPCOHATA UCTIONB3YIOTCS, PEUMYIIIECTBEHHO, JIJIS:
pabounx

BBICIIIETO PYKOBOJCTBA

MEHEKEPOB

BCEX KaTeropuii mepcoHana

19. IIporpeccuBHOCTD, HAYYHOCTH, MIEPCIEKTHBHOCTD, JIOCTOBEPHOCTh, 0OOCHOBAaHHOCTD, TNIACHOCTD U JIp. —
370 ...

METO/TBI

3JIEMEHTBI CUCTEMBI

MPUHLMIIBL

[Tpuemst

20. CtpykTypa yOpaBlIeHUA, IITATHOE PACIUCAHUE, TPYJOBBIE COTIIAIICHUS PEeaTu3yIoT. ..
pacnopsiAUTEIbHbIE BO3IEUCTBUS

OpraHu3alMOHHbIE BO3/IEHCTBUS

MaTepUalibHbIe MOOUIPEHUS U B3bICKAHUS

JUCLMIUVIMHAPHYIO OTBETCTBEHHOCTh

Temamuka 3cce:



1. ®axTopsl, CHOCOOCTBYIONINE POCTY TII00ATH3AIMN B MEXTYHAPOIHOM OU3HECE.
2. OcCHOBHBIC HaIlPaBJICHUS WHTEPHALMOHAIM3AIUN POCCUIICKOTO OM3Heca.
3. AunwsiHCH M cO03bI B EBporie.
4. AJNBSHCHI U COIO3bI B AMEpHKE.
5. AJBSHCHI M COIO3bI B A3HH.
TunoBasi CTpyKTypa 3K3aMeHAIIMOHHOT 0 OUJjIeTa
Haumenoeanue ouenounozo mamepuana Maxkcumanwvhoe
Koiuuecmeo 0annoe
Bompoc 1 15
Bompoc 2 15
Tecr 10

IHoka3zaTean U KpUTEPUU OLICHUBAHNS IVIAHUPYEMBbIX Pe3yJIbTaTOB OCBOCHHS

KOMHeTeHIII’Iﬁ n pe3y.]'II)TaTOB Oﬁy‘IeHHH, HIKaJa OICHUBaAHUA
Tabnuua 5

HNuauxatop
dopmupyemMbie Kpurtepuu YpoBeHb ocBOeHMS
IlIkana ouneHUBaAHUS TOCTHKEHHUSA .

KOMIIeTEeHIMH OLlEHUBAHMUS KOMIIeTeHIH I
KOMIIEeTEeHIMH

I1K-2 [1IK-2.1 3HaeT BepHO U B MOJHOM IIponBuHYTHII
IK-3 IK-3.1 o0beme:

METOABI CcOOpa, aHaIu3a,
CHCTEeMaTH3aIHH,
XpaHEHWA W IOJJEPKAHUS
B aKTyaJbHOM COCTOSIHUH
MH(OpMAIHH Ou3HeC-
QHaNM3a; CTPYKTYypy H
[ITATHI OpTaHM3alNH,
CrIelHaTn3aIHI0 7l
MEePCIIEKTUBEI €€ Pa3BUTHS
'YMeeT BepHO M B NOJHOM
o0beMe: TNIAHUPOBATH,
OpPTraHU30BBIBATH
[POBOJUTH BCTPEYH U
00CYXKICHUS C
3anHTEPECOBAaHHBIMHU

85— CTOPOHAMI;

100 «OTIIMIHO» 0QOPMIISATE PEe3yIBTATHI
banoB Ou3Hec-aHaIH3a B
COOTBETCTBHH C
BHIOpaHHBIMH MOJIX0/IAMHU;
pa3pabaTbIBaTh
OpraHMU3aIMOHHO-
TEXHUYECKYIO U
OpraHU3aIMOHHO-
PKOHOMHYECKYIO
TOKyMEHTaIHIO (TpaduKH
paboT, HHCTPYKIINH,
TUIAHBI, CMETHI, OIOJIKETHI,
TEeXHUKO-9KOHOMUYECKHE
00OCHOBaHUS, YaCTHBIE
TEXHUYECKUE 3a1aHUs) U
COCTaBJIATh
yIIPaBICHYECKYIO
OTYETHOCTb T10
YTBEpP)KICHHBIM (hopMam




70 -84
0aJJI0B

«Xopouo»

[K-2
IK-3

[K-2.1
IK-3.1

3HaeT ¢
He3HAYNTEeNbLHBIMU
3aMeYaHHsIMH:

MeTonbl cOopa, aHanusa,
cHCTeMaTH3alHH,
XpaHEHHs] W IOJJePKaHUs
B aKTyaJIbHOM COCTOSIHUY
nHpopMannu OuzHec-
QHAIIN3a;  CTPYKTYpY H
[ITAaTHI OpraHU3aLuH,
CIICIIHATTM3ALIHIO u
MEPCIIEKTUBEI €€ Pa3BUTHU
YMmeer ¢
He3HAYNTeTLHBIMI
3aMeYaHHsIMH:
[IaHUPOBATH,
OpPTaHU30BBIBATH U
MPOBOJIUTH BCTPEYH U
00CYXKICHUSI C
3aHHTEPECOBAaHHBIMU
CTOPOHAMH;

0(hOPMIIATE PE3YIIBTATHI
OM3HecC-aHaJM3a B
COOTBETCTBHH C
BEIOpaHHBIMH MOAXOIAMU;
[pa3padaTbIBaTh
OpraHHU3aIllMOHHO-
TEXHHUYECKYIO U
OpraHHU3aIlMOHHO-
PKOHOMHUYECKYIO
MOKYMEHTAIHIO (TpauKu
paboT, HHCTPYKLIHH,
[UIAHBI, CMETBI, OIOIXKETHI,
TEXHUKO-OKOHOMHYECKHE
00OCHOBaHUsI, YaCTHBIC
TEXHUYECKUE 3a/IaHUs) U
COCTaBJIATh
YIIPaBJIEHYECKYIO
OTYETHOCTb I10
YTBEpP>KJICHHBIM (hopMam

TloBbINIEeHHBIH

50 - 69
0aJI10B

«YAOBJICTBOPUTECIBHHO»

[1K-2
[1K-3

[IK-2.1
[IK-3.1

3HaeT Ha 0a30BOM
YPOBHE, C OIIMOKAMM:
METOABI COOpa, aHaIn3a,
CHUCTEeMaTu3alllu,
XpaHEHHs W MOJJICPKAHUSI
B aKTyaJlbHOM COCTOSIHUY
MHpOpMALIN Om3HecH
QHanu3a;  CTPYKTypy H
IITATHI OpraHH3aIHH,
CIICI[HATN3AIIHIO 3|
HepCHeKTI/IBBI ce pa3BI/ITI/IH
'YMeer Ha 6a30BOM
YPOBHE, C OIIMOKAMM:
[TAHUPOBATb,
OpFaHI/ISOBBIBaTB nu
TPOBOAUTH BCTPEUH U
00CYXKICHUSI C
3anHTEPECOBaHHBIMU
CTOPOHAMH;

0QOPMIIATH PE3yIBTATHI
Ou3HeC-aHaIM3a B
COOTBECTCTBHUU C

BBHIOpaHHBIMH TT0JIX0JIAMU;

ba3zoBblii




pa3pabaTbIBaTh
OpraHU3aIIMOHHO-
TEXHUYCCKYIO U
OpraHU3aIMOHHO-
PKOHOMHYECKYIO
MOKYMEHTAIHIO (TpauKu
paboT, UHCTPYKLIUHY,
[TaHBI, CMETHI, OFOJIKETHI,
TEXHUKO-7KOHOMIYECKHUE
000CHOBaHUS, YACTHBIE
TEXHUUYECKUE 3aIaHuUs) H
COCTaBIISITh
YIIPaBICHICCKYIO
OTYCTHOCTH TI0
YTBEPIKICHHBIM (hopMam

MeHee
50
0aJsI0B

«HEYTOBJIETBOPUTEIBHO»

[K-2
I1K-3

[K-2.1
IK-3.1

He 3HaeT Ha 6a30BoM
YPOBHE:

METOABI CcOOpa, aHaIu3a,
CHCTEMaTH3aIl1H,
XpaHCHUS W TOACPKAHUS
B aKTyaJbHOM COCTOSIHUY|
MH(OpMAIHH Ou3HEeC-
QHanM3a;  CTPYKTypy H
LITATHI OpraHH3aIHH,
CIeHaTU3AI1IO u
MEPCIIEKTUBBI €€ Pa3BUTHUS
He ymeeT Ha 6a30BOM
YPOBHE: IJIAHUPOBATH,
OpraHU30BHIBATH U
[POBOJUTH BCTPEYU U
00CYXKICHUSI C
3aMHTEPECOBAHHBIMU
CTOPOHAMH;

oopMIIATh pe3ynbTaThI
OW3HEC-aHAIN3a B
COOTBETCTBHU C
BBIOpPAHHBIMH [TO[XO0IAMH;
pa3pabaThIBaTh
OpraHU3aI[MOHHO-
TEXHUYECKYIO U
OpraHu3aIMOHHO-
PKOHOMHYECKYIO
MOKyMeHTaIHI0 (rpaduKu
paboT, MHCTPYKLIUH,
[IAHBI, CMETBI, OFO/IKETHI,
TEXHUKO-IKOHOMHUYECKHE
000CHOBAHUSI, YACTHBIE
TEeXHUIECKUE 3aaHus) 1
COCTaBJIATh
VIPABICHYECKYIO
OTYCTHOCTH 10

YTBEP>KJICHHBIM (hopMam

Komnerenuuu He
chopMupoBaHbI




MUHHUCTEPCTBO HAYKH M BHICIIEI'O OBPA3OBAHMS POCCUMCKON ®EJIEPAIIAN
DenepalibHOE TOCYIAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE Y4peskleHHe BbICIIEro 00pa3oBaHMsI
«Poccuiickuii 3xoHoMuYeckuil yuusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puauan PIY um. I'. B. [li1exanosa

CDaKYJIBTeT 9KOHOMHKH, MCHCIPKMCHTA U TOPTI'OBJIN

Kadenpa sxoHOMUKH 1 yIpaBIeHHS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

B1.B.13 MEKJIYHAPOJAHBIN MEHE[)KMEHT

Hanpagsaenue noarorosku 38.03.02 MEHE/UKMEHT

HanpagiaenHnocts (mpoguiib) MporpaMMsl
MEHE/UKMEHT OPI'TAHU3SAIIUU

YpoBeHb BbICHIET0 00pa30BaHMSI bakanaspuam

Kpacuomap — 2022 r.



1. leapb ¥ 3a1a94 AUCHUIIHHBI:

Ilenpto y4eOHON JTUCHUTIIMHBI «MEXIyHApOIHBIH MEHEIKMEHT» SIBISICTCS YCBOEHHUE
CTYJICHTaMH OCHOBHBIX 3aKOHOMEPHOCTEH U MPUHIIMIIOB MOCTPOEHUSI OPTaHU3AMOHHBIX CTPYKTYp U
CHUCTEMBbI  YIIpaBJICHUS KOMITAHMEH, OCYIIECTBIAIONICH XO3SMCTBEHHYIO JCSITCIBHOCTh Ha
MEXyHapOIHOM YPOBHE.

3amaun yaeOHON AUCIUIUTHHBI « MeXTyHapO HBIH MEHEKMEHT

- Hay4YUTh CTYACHTOB MPOBOJUTH KOMIUIEKCHBIM aHAIN3 BHEUIHEH Cpebl MEXIYHAPOIHOTO
Ou3Heca C IENbI0 MOWCKAa M pean3allid KOHKYPEHTHBIX MPEHMYIIECTB KOMITAHWH, HCCIEI0BaTh
OCHOBHBIC TPHUHIMIBI (POPMUPOBAHUS CTPYKTYPhl CHCTEMBI YIPABICHUS B MEXTYHAPOIHBIX
KOMITAHHSX, B3aUMOCBSI3b UX CTPYKTYPHBIX TOJIpa3/ICICHUN;

- TpUOOpeTEeHHE TMPAKTUYECKHX HABBIKOB OICHKH (DYHKIIMOHAIBHBIX BO3MOXKHOCTEH
MepcoHalla JenapTaMeHTOB (CIyX0, OTIETOB) KOMIIAHHWM, OCYIIECTBISIONIMX XO3SHCTBEHHYIO
NEeSATEILHOCTh Ha MEXIYHAPOIHOM YPOBHE;

- aHaJIM3 YCIENIHBIX KOPIOPATUBHBIX MPAKTHK MO OPraHW3allid HOPMHPOBAHUS TPyAa IS
pPa3IMYHBIX KaTEropuil IMepcoHayia, OCOOCHHOCTEW MPOM3BOJACTBA U JEATEIHLHOCTH OpTaHU3AIINH,
OCYIIECTBISIOLINX XO3SHUCTBEHHYIO JEATEIBHOCTh Ha MEXAYHAPOAHOM YPOBHE.

2. Conep:kanue TUCHUILIHHBI:

/ HanmeHoBaHue pa3iesioB / TeM QU CHUTITHHBI
n/n

Tewma 1. [ToHATHE MEKIYHAPOIHOTO MEHEPKMEHTA U €r0 OCOOCHHOCTH B YCIOBHUSX
riiodanu3anuu

Tewma 2. OpranuzanMOHHbIE CTPYKTYPhl MEKIYHAPOIHBIX KOMIIAaHUM

Tema 3. Ctparernyeckoe MIaHUPOBAHKUE B MEXKIYHAPOAHBIX KOMIIAHUSAX

Tema 4. OcobeHHOCTH (PMHAHCUPOBAHMS MEXTYHAPOIHBIX KOMIAHUN

Tema 5. MexlyHapogHOE HAJIOrOBOE IJIAHUPOBAHUE

ok~ wn =

Tema 6. praBHeHI/IC YCIIOBCUYCCKHUMHU peCypCaMi B MCIKAYHAPOAHBIX KOMITAHUAX

TpynoeMKkoCTb IMCHUILIHHBI cOCTaBasAeT 6 3.¢e. / 216 yacoB

®opma KOHTPOJIS — KYPCO60Il nPOEKMm, IK3AMEH

CocraBureib:
JlonieHT Kadeapbl SKOHOMHUKH U yTIPaBIECHUS
Kpacnonapckoro punuana POY um. I'.B. [Inexanosa, k.3.H. 11.B. banamosa




