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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJ

Heﬂb H 3aJ1a41 OCBOCHUSA TUCIHHUITINHBI

Lenbto yueOHOM nucuuruinHbl «MeHeIKMEHT» SBISETCS:
1. ®opmupoBaHuE BCECTOPOHHUX 3HAHUU M HABBIKOB B 00JACTH MEHEIKMEHTA MPEANPUITHI TTH-
TaHus A1 3¢ (GHEeKTUBHOTO OCYILIECTBICHHS OyayIiei npodeccnoHalbHOM e TEIbHOCTH.
2. Pa3BuTHE MPaKTUYECKUX CIIOCOOHOCTEW M KOMIETCHIINA 00yJaromuxcs B chepe MEeHEIKMEHTa
TEXHOJIOTHMHU U OPTaHU3aLUU PECTOPAHHOTO JIENa.

3az[aanI/I JUCITUITIIMNHBI ((MCHGI[)KMGHT» SABJIAFOTCA:
1. CnocobcTBOBaTh pa3sBUTHIO MPAKTHYECKUX HABBIKOB B 00JACTH MEHEDKMEHTA IPEANPUATHN
IIUTaHUA, O6€CH€‘-II/IBaIOH_[I/IX BO3MOXHOCTb 3HAYUTCIBHO IMOBBICUTH PC3YJIbTATUBHOCTDH pa6OTLI nep-
COHajla Ha OCHOBE HPOJIYKTUBHOTIO COTPYIHHYECTBA, JEIOBOIO B3aWMOJCHCTBHS, (OPMUPOBAHUS
3¢ GEKTUBHBIX CUCTEM MOTUBAIIMH U CTUMYJIUPOBAHUS TPYIa.
2. YrumyOWTh HaBBIKHM aHAIN3a U KOHCTPYHPOBAHHS OPraHM3alMOHHBIX OTHOIICHUH, OpraHU3aIiN
pa60TbI KOJUICKTHBA, IIPOABJIICHUA JIMACPCKUX KAUCCTB B YIIPABJIICHUHU IICPCOHATIOM NMPCAIPUATHA.
3. Pa3BuTh HaBBIKHM NPOIYKTUBHOTO B3aMMOJICHCTBHSI HA OCHOBE IPOLIECCOB IPYIMIIOBOM JHHAMHUKH
Y OpraHu3alyd KOMaHTHON paboThl, JOPMHUPOBAHUS OJIArONPHUITHOTO KIMMATa B KOJUIEKTHUBE.
4.  CdopmupoBaTh y CTYACHTOB 3HaHMS, HABBIKK U KOMIIETEHLIUH, HEOOXOAUMBIE /Ui 3PHEKTUB-
HOT'O OCYILECTBIICHUS OyIymei mpodhecCHoHaNBbHON AEITEIBHOCTH B M30paHHOH cdepe.
5. CoBepuleHCTBOBATh CIIOCOOHOCTH K (POPMHUPOBAHUIO OJArONPUATHBIX SIKOHOMUYECKHX M Opra-
HU3AIMOHHO-TEXHOJIOTHYECKUX YCIOBHMA, MTO3BOJISIOIINAX TOBBICUTH dPPEKTUBHOCTh (PYHKIIHOHUPO-
BaHHS NPEANPUATHS HHIYCTPUH TUTAHUS U TOCTEIPHUMCTBA.

MecTo AUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

Juctunnuaa «MeHeIKMEHT» OTHOCUTCS K 00s3aTeIbHOM YaCTH y4eOHOTO0 TUIaHa.

O0beM IMCUMIJIMHBI M BUABI Y4eOHOI padoThl

Tab6muna 1
Bcero yacoB no ¢goopmam o0yueHust
Iloxasarenn o0beMa JUCHHUILIMHBI OuyHnas | 3aounasn
OO0beM TUCHMIIIMHBI B 3a4ETHBIX €IMHUIIAX 23ET
O0BeM JUCHUILIAHEI B aKaJl. yacax 72
gggxzmwoqﬁaﬁ aTTecTalus: sauer sauer
KonTakTHas padora o0y4yarommuxcs ¢ npenogasareiemM 36 8
(KOHTaKTHBbIE Yachl), BCEro:
1.AynuropHas paboTa (Ayn), akaJ1.9acoB BCETO: 34 6
B TOM YHCIIE: -
JIEKIAH 12 2
IPAKTUYECKHE 3aHSTHS 22 4
1ab0paTOPHBIE 3aHATHS - -
B TOM YHCJIE€ IPAKTUYECKasl HOrOTOBKA - -
2.MunuBuayansable KoHCynbTanuu (MK) - -
3.KonTakTHas paboTa 1Mo mpoMeXyTOYHOUN aTTeCcTaliuu 2 2
(KarT)
4. Koncynpranus nepen sx3ameroM (K9) - -
5. KonTakTHas pabora o npoMexxyToYHOH aTTecTa-
IIUH B TIEPUOJT DK3. CECCUH / CECCUU 3a0YHUKOB - -
(KarTak)




CamocrositesbHas padora (CP), Bcero: 36 64
B TOM YHCJIC:
®  CaMOCTOATENIbHAsI paboTa B MEPHUOJT IK3. CECCUH - 2
(CPak)
e camocrosTensHas padora B cemectpe (CPe) 36 62
B TOM YHCJIe, CAMOCTOSTEIbHAsI paboTa Ha KypCOBYIO pa- -
00Ty / KypcOBOIi IIPOEKT i
e p3yudenue J0P - -
® W3yYeHHUE OHJIAWH-KYpCa MM €ro YacTH - -
®  BBINOJHEHHE UHIUBHYATbHOTO HIIH [PYIIIOBOTO
IPOCKTA ] )
® U IPYTHE BHJIBI 36 62
IMepeyenb MIAHUPYEMbBIX Pe3yJIbTATOB 00yUeHHs 10 AUCIUILINHE
Tabmuua 2
dopmupyemMbIe NHankaTopbl JOCTHKEHHUST Pe3ysbTaTnl 00yueHus
KOMIIETEHIIHH KOMIIeTeHI[H i (3nanus, ymenus)
(k00 u nHaumenosanue (k00 u naumenosanue
Komnemenuyuu) UHOUKAmMopa)

VYK-2. CnocobeH onpenensrhb
KpYr 3a7a4 B paMKax IOCTaB-
JICHHOH 11eNi ¥ BBIOUpATh OI-
TUMaJIbHBIE CIIOCOOBI MX pe-
IICHUSI, UCXOMAS W3 JCHUCTBY-
IOLIMX TPABOBBIX HOPM, UMe-
IONINXCSl PECYPCOB U OTpaHU-
YeHUN

VK-2.1. Ilonumaer 06a3oBbIe
MPUHIUIIBI TOCTAHOBKU 3ajJay
U BbIPaOOTKU peIIeHUI

VK-2.1. 3-1. 3naeT oCHOBHbIE NPUH-
UMbl U KOHLENIMK B 00J1acTu 1ese-
TOJIaraHusl ¥ IPUHATHS PEIICHUN
YK-2.1. 3-2. 3HaeT MeTOabI TeHEPH-
pOBaHUSl AIBTEPHATHB pEHICHUH U
NPUBEJCHUS HUX K CONOCTaBUMOMY
BUAY JUIA BBIOOpA ONTHMAIBHOTO
peLeHus

VK-2.1. 3-3. 3unaer
HBIX, HEOOXOIMMBIX
MOCTABJICHHBIX 32144
VK-2.1. V-1. Ymeer cucteMHO aHa-
JU3UPOBATh TOCTABJICHHBIC IIETH,
dbopmynupoBaTh 3a7aud M Ipenasa-
ratb 00OCHOBaHHbBIE PELICHUS
VK-2.1. V-2. Ymeer KpUTHYECKH
OlICHMBaTh HH(MOPMALMIO O TMpen-
METHOI 00J1aCTH NPUHATHS PEeLICHUH
YK-2.1. ¥-3. ¥MeeT WHCIIOIB30BaTH
MHCTPYMEHTAJIbHBIE CpeJICTBa IS
pa3pabOTKU U MIPUHSTHUS PEIICHUH

MPUPOSY JaH-
JUIS  pelIeHHs

VYK-2.2. BeiOupaer ontu-
MajbHbIE CIOCOOBI PEIICHUS
3a7a4, UCXOOs U3 JIEUCTBYIO-
LIMX IPAaBOBBIX HOPM, UMEIO-
IIUXCA PECYPCOB U OrpaHUye-
HUM

VK-2.2. 3-1. 3HaeT OCHOBHEIC METO-
JIbI TIPUHATHUS PEIICHUI, B TOM YHCIIe
B YCIIOBUSX PHUCKA W HEOIpPEIelicH-
HOCTH

VK-2.2. 3-2. 3naer BUOLI U HCTOY-
HUKA BO3HUKHOBEHHUS PHUCKOB IIPH-
HATUS PEUICHUH, METOJbI YIIpaBie-
HHS UMH




VYK-2.2. 3-3. 3naeT OCHOBHBIC HOp-
MaTHBHO-TIPABOBbIE JIOKYMEHTHI, pe-
rJIAaMEHTUPYIOIIME TpOLecC MPHUHS-
THs. PELICHUA B KOHKPETHOW IIpE-
MeTHOM obnacTu

VK-2.2. V-1. ¥Ymeer mnpoBoIuTh
MHOT0(aKTOPHBII aHAJIU3 3JIEMEHTOB
NpeIMETHOW 007acTu Al BBISABIIC-
HUS OrPAaHUYCHUU TPU MPUHITHU
peLeHui

VYK-2.2. V-2. ¥Ymeer pa3zpabaTbiBaTh
U OLEHHMBATh AJIbTEPHATHBHBIC pe-
HICHUSI C YYETOM PUCKOB

VYK-2.2. V-3. ¥YmeeT BbIOHpaTH OII-
TUMAaJbHbIE PEIICHUS UCXO/S U3 JIeH-
CTBYIOUIMX TPABOBBIX HOPM, HMEIO-
HIUXCS PECYPCOB U OTpaHUYCHHM

VYK-6. CnocobeH ymnpaBisTh
CBOMM BpEMEHEM, BBICTpau-
BaTh M PEaM30BbIBATh TPAEK-
TOPUIO CaMOpa3BUTHsI HA OC-
HOBE NPUHIMIIOB 00pa3oBa-
HUS B TEUEHUE BCEH JKU3HU

VK-6.1. AnexBaTHO OlleHHUBa-
€T BPEMCHHBIC pECypChl H
orpaHudeHuss U 3PHEKTUBHO
HCIIOJIB3YET 3TU PECYPCHI

YK-6.1. 3-1. 3naer merons! >pdek-
TUBHOTO TUTAHUPOBAHHS BPEMEHH,
OCHOBHbIE TIpHUeMbl 3()(HEKTUBHOTO
yIpaBJIeHUS] COOCTBEHHBIM BPEMEHEM
YK-6.1. V-1. VYmeer s¢ddextuBHO
OpPTaHW30BBIBATh U CTPYKTYPUPOBATH
CBOC BpeMs

VK-6.1. ¥Y-2. ¥YmeeT KpUTHUECKH
oleHUTh 3(H(HEKTUBHOCTH HCIIOJIB30-
BaHUs BPEMEHHBIX M JIPYTUX pecyp-
COB MpPH pELICHUH NpOodecCHOHATb-
HBIX 3a/1a4

VYK-6.2. BeicTpauBaeT u pea-
JM3yeT MEePCOHAIBHYIO TpaeK-
TOPHUIO HEIPEpPHIBHOTO 00pa-
30BaHMsI U CaMOpPa3BUTHUS Ha
€ro OCHOBE

VK-6.2. 3-1. 3naer cogepxaHue u
HOPUHIUIBI CAMOOPTaHU3allMd U ca-
MOpa3BUTHUS

VK-6.2. 3-2. 3Haer CBOM JIUYHOCT-
HbIE OCOOEHHOCTH U BO3MOXXHOCTU B
KOHTEKCTE CaMO00Opa30BaHHUsI

VK-6.2. 3-3. 3HaeTr coBpeMeHHbBIE
TPEH/bl PhIHKA TPYJa, a TAKXKe OCHO-
BBl KApbEPHOTO POCTa B CBOEW MpO-
(beccroHaIbHOMN IeATEIbHOCTH

VK-6.2. V-1. ¥Ymeer miaHupoBarb
e ¥ HampaBJeHHUs CBOEH COIU-
aTbHOW ¥ TPodeCcCUOHATHHON Jes-
TEJIBHOCTH C YYETOM JIMYHOCTHBIX
XapaKTEePUCTHK, BHEIIHUX W BHYT-
peHHUX (hakTOpoB U yrpo3




II. COAEP KAHUE JUCHUIIINHBI
3Tanbl GOPMHUPOBAHNS U KPUTEPUH OLleHUBAHHUS CPOPMHPOBAHHOCTH KOMIIETEH NI
ouyHasi popma o0yueHust

Tabmuma 3.1
TpynoemkocTh, akaieMH4ecKue 4achbl . = L B
= 4 < = = 5 S 3 g = = B = \9- 5
e |2 |£=|.% B 2 2 : |85 |2 E£3%
HaumeHoBaHue pa3fena, TeMbl AUCHUILINHBI 2 S - g = ° = = = o E = Rag?
= |EE|3E|EE|58 SEx=| 2_% |EREE Eecgiqg
= = =9 = 9 o= = = > 5 2 E z =
2 |$E|S5|5S|SE| £ | 5EZ5| 2% |8Ts|zEEZEE:
= |E5|S8|fe|SE| & =58 2388 |FEESEpEged
Cemecmp 2 Pazden 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. ObmIast XapaKTepUCTHKA U SBOJIFOLINS MEHEIKMEHTA 1 1 - - 3/- 5 YVK-21| YK-2.1.3-1 O T pil
CyIIHOCTh U coJiep:kaHue MeHepkMenTa. Lenu u 3agaun meHemxkmenTa. OCHOBHBIE KaTero- VK-2.2| YK-2.1.3-2
pUM MEHEIDKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIIMIbBI YIPABICHUS, CUCTEMa yIIpaBJe- VK-6.1| VK-2.1.3-3
HUS; OOBEKT U CyOBEKT YIIPaBICHUS; IPSIMBIC U 0OpaTHBIC CBSI3H. VK-6.2.| VK-2.1.V¥-1
[Ipeanocsuiky U Tansl GOPMUPOBAHNS MEHEIKMEHTA. JBONIONHNS KOHIETINN MEHEHKMEH- YK-2.1. V-2
Ta. MeTo010rnYecKue MOaX01bl MEHEIKMEHTA. YK-2.1.¥-3
MesxayHapoIHbBIE MOJETTH MEHEKMEHTA. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
Tewma 2. [Ipennpusatre kak 0OBEKT U CHCTEMa yIIPABICHUS 1 1 - - 3/- 5 |VK-21| VK-2.1.3-1 o T I
CymHocTs U Kiaccudukanus opranusanuid. OpraHU3aIOHHO-TIPAaBOBBIC (POPMBI OpraHH3a- YK-22| VK-2.1.3-2
1. 3akoHbl oprann3anuid. O0mas xapakTeprucTHKa CUCTEM yIpaBieHus. DyHKIMOHUPOBa- YK-6.1 | YK-2.1.3-3
HHE CHCTEM YIIpaBJIeHHs. BHeIHsA cpena opraHu3aliy, XapakTepucTika GpakTopoB. BHyT- YK-6.2.| YK-2.1. V-1
pEeHHSIS cpeia OpraHMU3aIliH, XapaKTEPUCTHKA ee 3JieMeHTOB. OpraHu3allMOHHOE TTIOCTPOCHUE YK-2.1. V-2
MpeanpusaTHA. BUabl OpraHU3allMOHHBIX CTPYKTYP, MX XapaKTepUCTHKA, IPEUMYIIECTBA U YK-2.1. V-3
HEJIOCTaTKH, YCJIOBUS IPUMEHEHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3

Pazoen 2. IPOINECC MEHE/[ZKMEHTA




Tema 3. @yHKIUU MEHEIKMEHTA 3/- YK-21| VK-2.1.3-1 T pl|
[Ipupona u cocraB ¢pyHKIMH MeHEKMeHTa. O0me, YacTHRIE U crienuduueckne (HyHKIHNA YK-22| VK-2.1.3-2 K C)
MeHeDKMeHTa. [ImanupoBanue Kak (YHKINS MEHEKMEHTa: IOCTAHOBKA IieJIel, CocTaBIie- VK-6.1 | YK-2.1.3-3
HHUE TIPOTHO30B, CTPATETHUECKOE U TeKyllee IuTaHupoBanue. Opranu3anus Kak GyHKINS Me- VK-6.2.| VK-2.1.V-1
HEDKMEHTa: (popMUpOBaHHME CTPYKTYPHI YIIPABICHUS, CO3JAaHHUE YCIOBHHA IS TOCTIXKCHUS YK-2.1. V-2
3aIDTAHUPOBAHHEIX Ieieid. MoTuBarus: moOykaeHne pabOTHUKOB K TPYIy AJIS BBITIOTHEHUS YK-2.1. V-3
MOCTaBJICHHBIX 1ieieil. KoHTpomb: KommuecTBeHHAs M KaueCTBEHHAs OIeHKa paboThl. YacT- VK-2.2.3-1
HBIE U crierduuecKre GyHKIUN YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 4. MeTonb! ynpaBieHHs MPEeIIPUATHAMU TUTAHUS 3/- YK-21| YK-2.1.3-1 T pil
CyIHOCTh ¥ KilacCU(UKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMHUYECKHE METOJIbl U UX peanu3alysl Ha pa3IMuyHbIX YPOBHIX ynpasieHus. Opranusza- VK-6.1| VK-2.1.3-3
LUOHHO-PACIOPAIUTENbHbIE METOlbl ynpaBieHUs. ColuuanbHO-TICUXOJIOTMYECKUE METObI VK-6.2.| VK-2.1. V-1
yIpaBJICHUS. YK-2.1. V-2
B3auMocBs3b METOJIOB YIPABIECHUS B JOCTHXKEHHM PE3YJILTATOB JEATEIBHOCTH MpEANpHUsi- YK-2.1. V-3
Tus. OpraHu3aiys Mpou3BoACTBa 1 3P (HEeKTUBHON PabOTHI TPYAOBOTO KOJJICKTHBA HA OCHOBE YK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHHUS. YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 5. KoMmMyHHMKaIUu B MEHEKMEHTE NPEANPUATHI TUTaHUSA 3/- YK-21| YK-2.1.3-1 T pil|
CymHOCTs U BHIBl KOMMYHHUKAIMH. Polb KOMMYHUKAIMii B MEHEI)KMEHTE NpeANpHUATHI YK-22| YK-2.1.3-2 K C)
nutaHus. Buasl koMMmyHuKanui. KoMMyHHUKallMOHHBIE CETU U KOMMYHHUKAIIMOHHBIE CTHJIM. VK-6.1| YK-2.1.3-3
BepbanpHbie 1 HeBepOaTbHBIE KOMMYHHKAIIHH. YK-6.2.| VK-2.1.V¥-1
KoMMyHUKaIIMOHHBIH IIpoLecc, €ro Tamsl. YK-2.1.¥-2
[TpoGnemsbr kommyHuKaMi. KoMMyHUKaTHBHBIE Oapbephl U CIIOCOOBI MX MPEOI0ICHHMS. YK-2.1. ¥-3
JlenoBoe oOmieHne kak ¢opma KomMMyHuKanumii. [lemoBas nokymenranus. HedopmanbHoe YK-2.2.3-1
oOIIeHue. YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2

Pazoen 3. YIIPABJIEHUE IIPEIITIPUATUHEM ITHTAHHA




Tema 6. PazpaboTka ¥ pUHSTHE yIIPABICHYECKUX PEIICHUI HA MPEANPHATUIX TUTAHU 3/- YK-21| VK-2.1.3-1 T pi|
CymHOCTE U KIaccupUKaIHs yIpaBIeHISCKUX peneHnii. Poib pernenuii B mpomecce ympas- YK-22| VK-2.1.3-2 K C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. VK-6.1| VK-2.1.3-3
[pormecc npuHATHA yIPaBICHIECKUX PEUICHUHN, €r0 3TAlbl M UX XapaKTePUCTHKA. VK-6.2.| VK-2.1.V-1
Metons! pa3paOOTKH, IPHHATHS U ONITUMHU3AINH YIIPABICHUIECKUX PEIICHUH. YK-2.1. V-2
Wndopmannonnoe obecniedeHre nMpuHATHA pemieHuil. [lowuck, xpaHeHne, o0OpaboTKa M aHa- YK-2.1. V-3
I3 THPOPMAIIUH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCIOIH30BaHNEM HH(OpMAITH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBbIX TEXHOJIOTUN YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2.V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHEIKMEHT TIepCOHANA PEATIPUSTAN THTaAHHUS 3/- YK-21| VK-2.1.3-1 T I
YnpasieHue nepcoHaaoM Kak (GakTop 3PQPEeKTHBHOTO MEHEKMEHTA. XapaKTEPUCTHKA Mep- YK-22| VK-2.1.3-2 K 2
coHana opraHmsamuy. OT6Op M HaeM IepcoHaja, pa3BUTHE MEpCOHaNa, OpraHU3alus Ipo- YK-6.1 | VK-2.1.3-3
(heccHOHATBHOTO O0YUEHHUS M aTTecTalli PabOTHUKOB, MPO(ECCHOHAIBHBIN POCT U IIIAHU- VK-6.2.| YK-2.1.V¥-1
poBaHKe Kapbepbl. 3apyOeKHBIN OIBIT PabOTHI C TIEPCOHATIOM. YK-2.1. V-2
PykoBoauTens B cucreMe ympaBieHHs mepcoHaioM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1. V-3
[IpuHIUIEI 1 TIpUEMBI CAMOMEHEKMeHTa. [lepcoHansHOe pa3BUTHE, HETPEPEIBHOE 00pa3o- YK-2.2.3-1
BaHME U camopa3BuTue. CaMmoopraHuzanusi 1 CaMOKOHTpouib. KapeepHsblil pocT. YK-2.2.3-2
Opranm3anys paboTHl KOJUICKTHBA, MOTHBALUS U CTUMYJIHPOBAHUE PAOOTHHUKOB TNPEIIPHUS- YK-2.2.3-3
THIl nutanus. PopMUpOBaHNE MOTHBUPYIOLIEH Cpellbl B OpraHU3alliK, pa3paboTka MOTHBA- YK-2.2. V-1
LHUOHHOU mporpaMMsbl. CoLManbHO-IICUXOJIOTUYECKUN KIMMAaT B KOJUIEKTUBE M €ro COBEp- YK-2.2.V-2
LIEHCTBOBAHUE. YK-2.2.Y-3
VK-6.1. 3-1
VK-6.1. ¥-1
VK-6.1. V-2
VK-6.2. 3-1
VK-6.2.3-2
YK-6.2.3-3
YK-6.2. V-1




Tema 8. ['pynnoBast AuHaAMUKa 1 KOMaHJ000pa30BaHKe

CymHocTs 1 knaccudukanus pabodnx rpymi. XapakTepUCTHKa IPYIIOBEIX poLeccoB. Bu-
IIBI Pa0OYMX TPYII W UX XapaKTepHcTHKa. MexaHu3M oOpa3oBaHUs (HOpMANbHBIX U Heop-
MaJbHBIX TPYIII, OCOOCHHOCTH YIIPABICHUS UMH.

Cru104eHHOCTh pabovnX IPYIII U IyTH ee MoBbIIIeHus. [lonnepikka JOsSIIBHOCTH NepCoHana
HPEINPHUATHIO H PYKOBOJCTBY.

KomaHzpl 1 KOMaHI000pa3oBaHKe B OpraHu3aluu. [IpenMyInecTBa 1 OrpaHHYCHHS KOMaH /-
Horo nojxona. OpraHu3zanus B3anMOAEHCTBUS MEX/y WIEHaAMHU KOMaH/IbI.

CyIiHocTs U AMHaMUKa JuaepcTBa. JIngepckue kadyecTBa U UX pasBUTHE

YK-21
YK-22
YK-6.1

YK-2.1.3-1
YK-2.1.3-2
YK-2.1.3-3
YK-2.1. V-1
YK-2.1. V-2
YK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
VK-2.2.V-2
VK-2.2.V-3
VK-6.1. 3-1
YK-6.1. V-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1

~ =

(OB

Tema 9. YnpaBnenue KOHQIMKTaMH ¥ CTPECCaMU Ha TPEAIPUSATUSIX ITUTAHUS

[Monsitue, ctpykrypa M knaccupukanusi KOHGIUKTOB. [IpHuuHbl U BUABI KOHGIMKTOB. J{u-
HaMuKa U nocieacTBusl KOH(IMKTOB. CriocoObl yrpaBiieHHUs: KOHQIUKTaMK: CTPYKTYPHBIE U
MEXJINYHOCTHBIE. [leperoBopsl kak crnoco® paspemieHus: KoHGIUKTOB. [IpoduiakTuka KoH-
(bIKTOB.

XapakrepucTuka u (akTopsl cTpeccoB. JluHamuka cTpeccoB. BinsHue crpeccos Ha padoty
nepcoHana. YmpaslieHHe cTpeccaMd. IIOBBIIIEHHE CTPECCOYCTONYMBOCTH NEPCOHANA U TICH-
XOTHIHEHA CTPECCOB.

YK-21
YK-2.2
YK-6.1

YK-2.1.3-1
YK-2.1. 3-2
YK-2.1. 3-3
VK-2.1. V-1
VK-2.1. V-2
VK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
YK-6.1. 3-1
VK-6.1. ¥-1
VK-6.1. V-2
YK-6.2.3-1
VK-6.2.3-2
YK-6.2.3-3
YK-6.2. V-1

=~ =

(OB

10




Tema 10. YnpaBieHrue U3MEHEHUSIMY U HOBOBBEJICHUSAMH Ha MPEANPUATUSIX TUTAHUSL 1 2 3/- 6 |YK-21| VK-2.1.3-1 T pi|
CymHoCcTs M3MEHEHUI 1 HOBOBBeAeHU. J{nHaMIKa W3MeHEHW M HOBOBBeneHHU. [Ipomecc VK-2.2| YK-2.1.3-2
OCYIIECTBIICHUS I3MCHEHUH 1 HOBOBBeeHHH. CONIPOTHBIICHIE H3MEHCHHSIM U UX IIPEOI0IIE- VK-6.1 | YK-2.1.3-3
HHE. YK-6.2.| VK-2.1.Y-1
JlesTenbHOCTh MEHEMKEPA IO YIIPABJICHUIO U3MEHEHUSIMU U HOBOBBEACHUSAMHU HA IPEIIPHUSI- YK-2.1. V-2
T nutaus. CoBepIIeHCTBOBaHME PabOTHI MPOM3BOJCTBA U TMpoIlecca 0OCIYKHBAHUS TOC- YK-2.1. V-3
Teil. OOHOBIICHHE OPTaHU3aUHN KaK OCHOBA PAa3BUTHS TIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2. V-3
Tema 11. CormopakTopbl U KOpPIIOpaTUBHAS KyJIbTypa MPEANPHUATHH ITHTaHUS 1 2 3/- 6 |YK-21| VK-2.1.3-1 T bl
CyIHOCTh M CTPYKTYpa KOPIOPATHUBHOM KynbTyphl. DYHKIIMM KOPHIOPATUBHOM KYJIBTYPHl U YK-22| YK-2.1.3-2 K C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPIOPATUBHON KYJIbTYPBL. VK-6.1| VK-2.1.3-3
®axTophl BO3AEHCTBHS KOPIOPAaTUBHOM KyJIbTyphl. DopMHUpOBaHHE U yIpaBIEHUE KOPIOpa- VK-6.2.| VK-2.1.V¥-1
TUBHOU KyJbTypoil. O0ecredeHne IOAIbHOCTH OTPEOUTENeH MpeaupusITHIO TUTaHus. Biu- YK-2.1. V-2
SIHHE HAllMOHAIBHOM KYJBTYPBI HA KOPIIOPATUBHYIO KYJIbTYpYy. DTHKA MEHEI)KMEHTA, YIpPaB- YK-2.1. V-3
JneHnue 3TUKOH. [IcuxoJIorus u 3TUKa AEJIOBBIX OTHOIIEHUM. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2.V¥-3
Tema 12. DddexkTHBHOCTH MEHEPKMEHTA NPEANPUSITHH TUTAHUS 1 2 3/- 6 |YK-21| VK-2.1.3-1 T bl
CyIIHOCTB U cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapakTeprcTika OCHOBHEIX TTOKa3arTenel 3(ppeKTHBHOCTH yrpaBieHus. Kpurepun u mokasa- YK-6.1| VK-2.1.3-3 3.
Tenu A3PPEKTHBHOCTU PaOOTHI IPEANPHUATHI TATAHHUSA. YK-2.1. V-1
®akTopbl 3QPEKTHUBHOCTH MEHEIKMEHTA: METOJI0JIOTHYECKHE, OPTaHU3aIIOHHBIE, TEXHOJIO- YK-2.1.¥-2
rudyeckue, conuaibHele. [lytn moBbimeHus 3(Q(EeKTHBHOCTH MEHEPKMEHTa IMPEANpHUATHH YK-2.1. ¥-3
MUTAHUSL. YK-2.2.3-1
Pa3paboTka u peanmzanys NporpaMm MO MPOJBIKEHUIO MPOJYKIUH IPOM3BOACTBA M TPHU- YK-2.2.3-2
BJICYCHUIO MTOTPEOUTENCH. YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YVK-2.2.VY-3
Konmaxmmnas paboma no npomesxcymounoit ammecmavuu (Kamm) - - -2 2
Hmozo 12 22 36/2 | 72
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3a04Has popMa 00y4eHHs

Tabmuua 3.2
TpynoemkocTh, akaieMu4ecKue 4achbl . = L B
s |e |= |, 5| |[&E | & 3 |E% |, BEif
= o 8 2 S - = s = s E = gEat
S |8 |8.|E % 2 2 z 2 |25 |2 EE£3E
HanmenoBanue pasaesa, TeMbl AUCHMILIHHBI 2 ) eS| s ¢ e = = = o = = EBaF2
= |SE|EE| =8| Ess §§:= 5 ¥ |2 =EE = c T =1
S |EC|SE|Ec|8i5| | Eg5| ZED |EFE(EzEzzEi
Cemecmp 2 Pazden 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. O0mast XapaKTepUCTHKA U SBOJIFOLINS MEHEIKMEHTA 0,5 1 - - 3/- 45 | YK-21| VK-2.1.3-1 O T pil
CyIHOCTh U coliepkaHue MeHepkMenTa. Lenu u 3agaun meHemxkMenTa. OCHOBHBIE KaTero- VYK-2.2| YK-2.1.3-2
pUM MEHEIDKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHLMIIBI YIPABIECHUS, CUCTEMa YIIpaBiie- VK-6.1| VK-2.1.3-3
HUS; 00BEKT U CyOBEKT YIPaBIICHUS; IPSIMBIE U OOpaTHEBIC CBS3H. VK-6.2.| VK-2.1.V¥-1
[Mpeanoceuiky 1 3Tanbl GOPMUPOBAHKS MEHEHKMEHTA. DBOJIOLUS KOHLEILUA MEHEHKMEH- YK-2.1. V-2
Ta. MeTo010rn4ecKue NoaX01bl MEHEKMEHTA. YK-2.1. V-3
MesxayHapoIHbIE MOJEIH MEHEKMEHTA. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
Tewma 2. [Ipennpustre kak 0OBEKT U CUCTEMa YIIPABICHHS 0,5 1 - - 3/- 45 | YK-21]| VK-2.1.3-1 o T I
CymHocTs U Kiaccudukanus opranusanuid. OpraHU3aIOHHO-TIPAaBOBBIC (POPMBI OpraHM3a- YK-22| VK-2.1.3-2
uii. 3akoHbI opraHu3anuii. OOImmas XxapakKTepUCTHKA CHCTEM yrpasiieHust. O yHKIIMOHUPOBa- YK-6.1| VK-2.1.3-3
HHUE CHCTEM YIIpaBJIcHUs. BHEMIHAA cpefa opraHU3aIiy, XapakTepucTuka (pakTopoB. BHyT- YK-6.2.| VK-2.1.V¥-1
pEeHHSIS cpea OpraHU3alliH, XapaKTepUCTHKa ee dJieMeHTOB. OpraHu3alMOHHOE TTOCTPOCHNE YK-2.1. V-2
MpeanpusaTHidA. Buapl OpraHU3allMOHHBIX CTPYKTYp, MX XapaKTepHUCTHKA, NPEUMYIIECTBA U YK-2.1. V-3
HEJIOCTaTKH, YCIOBUS IPUMEHEHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3

Pazoen 2. IPOINECC MEHE/[ZKMEHTA
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Tema 3. @yHKIUU MEHEIKMEHTA 0,5 0,5 6/- YK-21| VK-2.1.3-1 T pl|
[pupona u cocraB ¢pyHKUMH MeHEKMeHTa. OOmIIe, YacTHRIE U CTeUpUIecKue QYHKIUN YK-22| VK-2.1.3-2 K C)
MeHeDKMeHTa. [ImanupoBanue Kak (YHKINS MEHEKMEHTAa: OCTAHOBKA IIEJIeH, cocTaBle- VK-6.1 | YK-2.1.3-3
HHUE TIPOTHO30B, CTPATETHUECKOE U TeKyllee IuTaHupoBanue. Opranu3anus Kak GyHKINS Me- VK-6.2.| VK-2.1.V-1
HEDKMEHTa: (popMUpOBaHHME CTPYKTYPHI YIIPABICHUS, CO3JAaHHUE YCIOBHHA IS TOCTIXKCHUS YK-2.1. V-2
3aIDTAaHUPOBAHHEIX Heeid. MoTuBamus: moOy)aeHue pabOTHUKOB K TPYIY JJIS BEITIOTHEHUS YK-2.1. V-3
MOCTaBJICHHBIX 1ieieil. KoHTpoib: KommuecTBeHHAs W KadecTBEHHAs OIeHKa paboThl. YacT- VK-2.2.3-1
HBIE U crierduuecKre GyHKIUN YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 4. MeTop! yripaBieHUsI IPEANPUATHIMU TUTAHUS 0,5 0,5 6/- YK-21| VK-2.1.3-1 T pl|
CyIHOCTh ¥ KilacCU(UKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMHUYECKHE METOJIbl U UX pealu3allysl Ha pa3juuHbIX YPOBHX ynpasieHus. Opranusza- VK-6.1| VK-2.1.3-3
LUOHHO-PACMIOPAIUTENbHbIE METOAbl yrnpaBieHUs. COUUaIbHO-IICUXOJIOTMYECKUE METOMbI VK-6.2.| VK-2.1. V-1
yIpaBJICHUS. YK-2.1. V-2
B3auMocBs3b METOJIOB YIPABIECHUS B JOCTHXKEHHM PE3YJILTATOB JEATEIBHOCTH MpEANpHUsi- YK-2.1. V-3
Tus. OpraHu3aiys Mpou3BoACTBa 1 3((HEeKTUBHON padOTH TPYIOBOTO KOJUIEKTHBA HA OCHOBE YK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHHUS. YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 5. KoMmMyHHMKanMy B MEHEKMEHTE IPEANPUATHI TUTaHUS ™ - - 6/- YK-21| YK-2.1.3-1 T pil|
CymHOCTs U BHIBl KOMMYHHUKAIMH. Polb KOMMYHUKAIMii B MEHEI)KMEHTE NpeANpHUATHI YK-22| YK-2.1.3-2 K C)
nutaHus. Buasl koMMmyHuKanui. KoMMyHHUKallMOHHBIE CETU U KOMMYHHUKAIIMOHHBIE CTHJIM. VK-6.1| YK-2.1.3-3
BepbanpHbie 1 HeBepOaTbHBIE KOMMYHHKAIIHH. YK-6.2.| VK-2.1.V¥-1
KoMMyHUKaIIMOHHBIH IIpoLecc, €ro Tamsl. YK-2.1.¥-2
[TpoGnemb! koMMyHHKaIMH. KoMMyHHKaTHBHBIE Oapbepbl M CIOCOOBI MX MTPEOJ0TECHHS. YK-2.1. V-3
JlenoBoe oOmieHne kak ¢opma KomMMyHuKanumii. [lemoBas nokymenranus. HedopmanbHoe YK-2.2.3-1
oOIIeHue. YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2

Pazoen 3. YIIPABJIEHUE IIPEIITIPUATUHEM ITHTAHHA
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Tema 6. PazpaboTka U pUHSTHE YIIPABICHYECKUX PEIICHUI Ha MIPEANPUATHSIX MTUTaHUS ™ 0,5 4/- 45 |YK-21| YVK-2.1.3-1 T pi|
CymHOCTE U KIaccupUKaIHs yIpaBIeHISCKUX peneHnii. Poib pernenuii B mpomecce ympas- YK-22| VK-2.1.3-2 K C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. VK-6.1| VK-2.1.3-3
[pormecc npuHATHA yIPaBICHIECKUX PEUICHUHN, €r0 3TAlbl M UX XapaKTePUCTHKA. VK-6.2.| VK-2.1.V-1
Mertonbl pa3paOOTKH, IPHHATHS W ONITUMI3AINN YIIPABICHIECKIX PEIICHHUI. YK-2.1. V-2
Wndopmannonnoe obecniedeHre NMpuHATHA permeHnil. [lonck, xpanenne, o0padoTKa U aHa- YK-2.1. V-3
I3 THPOPMAIIUH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCIOIH30BaHNEM HH(OpMAITH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBbIX TEXHOJIOTUN YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2.V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHEIKMEHT TIepCOHANA TPEATIPUSTAN THTaHHUS - 6/- 6 |YK-21| VK-2.1.3-1 T I
YnpasieHue nepcoHaaoM Kak (GakTop 3PQPEeKTHBHOTO MEHEKMEHTA. XapaKTEPUCTHKA Mep- YK-22| VK-2.1.3-2 K 2
coHana opraHmsamuy. OT6Op M HaeM IepcoHaja, pa3BUTHE MEpCOHaNa, OpraHU3alus Ipo- YK-6.1 | VK-2.1.3-3
(heccCHOHATBHOTO O0YUEHHUS M aTTeCTallMi PabOTHHUKOB, MPO(ECCHOHAIBHBIN POCT U IIAHU- VK-6.2.| YK-2.1.V¥-1
poBaHHe Kapbepbl. 3apyOeKHBIN OMBIT PaOOTHI C IEPCOHAIIOM. YK-2.1. V-2
PykoBoauTens B cucreMe ympaBieHHs mepcoHaioM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1. V-3
[IpuHIUIEI 1 TIpUEMBI CAMOMEHEKMeHTa. [lepcoHansHOe pa3BUTHE, HETPEPEIBHOE 00pa3o- YK-2.2.3-1
BaHME U camopa3BuTue. CaMmoopraHuzanusi 1 CaMOKOHTpouIb. KapeepHsblil pocT. YK-2.2.3-2
Opranm3anyst paboTH KOJUICKTHBA, MOTHBALUS U CTUMYJIHPOBAHUE PaOOTHHUKOB TPEIIPHUS- YK-2.2.3-3
THIl nutanus. PopMUpOBaHNE MOTHBUPYIOLIEH Cpellbl B OpraHU3alliK, pa3paboTka MOTHBA- YK-2.2. V-1
LHUOHHOU mporpaMMsbl. CoLManbHO-IICUXOJIOTUUECKUN KIMMAT B KOJUIEKTUBE M €r0 COBEp- YK-2.2.V-2
LIEHCTBOBAHUE. YK-2.2.Y-3
VK-6.1. 3-1
VK-6.1. ¥-1
VK-6.1. V-2
VK-6.2. 3-1
VK-6.2.3-2
YK-6.2.3-3
YK-6.2. V-1
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Tema 8. ['pynnoBast AMHaMuKa ¥ KOMaH000pa3oBaHue™

CymHocTs 1 knaccudukanus pabodnx rpymi. XapakTepUCTHKa IPYIIOBEIX poLeccoB. Bu-
IIBI Pa0OYMX TPYII W UX XapaKTepHcTHka. MexaHu3M oOpazoBaHus (GOpMalbHBIX U Hedop-
MaJbHBIX TPy, OCOOCHHOCTH YIPABICHUS UMH.

Cru104eHHOCTh pabovnX IPYIII U IyTH ee MoBbIIIeHus. [lonnepikka JOsSIIBHOCTH NepCoHana
HPEINPHUATHIO H PYKOBOJCTBY.

KomaHzpl 1 KOMaHI000pa3oBaHKe B OpraHu3aluu. [IpenMyInecTBa 1 OrpaHHYCHHS KOMaH /-
Horo nojxoja. OpraHu3anusi B3anMOAEHCTBUS MEX/Y YIEHaMU KOMaH/Ibl.

CyIiHocTs U AMHaMUKa JuaepcTBa. JIngepckue kadyecTBa U UX pasBUTHE

YK-21
YK-22
YK-6.1
YK-6.2.

YK-2.1.3-1
YK-2.1.3-2
YK-2.1.3-3
YK-2.1. V-1
YK-2.1. V-2
YK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
VK-2.2.V-2
VK-2.2.V-3
VK-6.1. 3-1
YK-6.1. V-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1

~ =

(OB

Tema 9. YnpaBnenue KOH(QIMKTaMH M CTPECCAaMH Ha IPEANPUSITUIX TTUTAHUS*

[MonsiTue, ctpykTypa M Kiaccupukanus KOHGIUKTOB. [IpuurHbl U BUAbI KOHQIUKTOB. [u-
HaMuKa U nocieacTBusl KOH(IMKTOB. CriocoObl yrpaBiieHHUs: KOHQIUKTaMK: CTPYKTYPHBIE U
MEXJINYHOCTHBIE. [leperoBopsl kak crnoco® paspemieHus: KoHGIUKTOB. [IpoduiakTuka KoH-
(bIKTOB.

XapakrepucTuka U (akTopsl cTpeccoB. JluHamuka cTpeccoB. BnustHue crpeccoB Ha paboty
nepcoHana. YmpaslieHUe cTpeccaMd. [I0BBIIEHHE CTPECCOYCTONYMBOCTH MEPCOHANA U TICH-
XOTHIHEHA CTPECCOB.

YK-21
YK-2.2
YK-6.1
YK-6.2.

YK-2.1.3-1
YK-2.1. 3-2
YK-2.1. 3-3
VK-2.1. V-1
VK-2.1. V-2
VK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
YK-6.1. 3-1
VK-6.1. ¥-1
VK-6.1. V-2
YK-6.2.3-1
VK-6.2.3-2
YK-6.2.3-3
YK-6.2. V-1

=~ =

(OB

15




Tema 10. Ynpasnenne n3MeHEHUSIMA ¥ HOBOBBEACHHUSIMH Ha MPEIIPUITUSIX TUTAHUSA* - 4/- 4 |YK-21]| VK-2.1.3-1 T pi|
CymHoCTs M3MEHEHUI 1 HOBOBBeAeHUH. J{nHaMIKa W3MeHeHHH 1 HOBOBBeaeHMil. [Ipomecc VK-2.2| YK-2.1.3-2
OCYIIECTBIICHUS I3MCHEHUH 1 HOBOBBeeHHH. CONIPOTHBIICHIE H3MEHCHHSIM U UX IIPEOI0IIE- VK-6.1 | YK-2.1.3-3
HHE. YK-6.2.| VK-2.1.Y-1
JlesTenbHOCTh MEHEMKEPA IO YIIPABJICHUIO U3MEHEHUSIMU U HOBOBBEACHUSAMHU HA IPEIIPHUSI- YK-2.1. V-2
Tuu nutaus. CoBepIIEHCTBOBaHUE PabOTHI IMIPOM3BOJICTBA H IpoIecca 0OCITyKUBaHUS TOC- YK-2.1. V-3
Teil. OOHOBIICHHE OPTaHU3aUHN KaK OCHOBA PAa3BUTHS TIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2. V-3
Tema 11. CormoakTophl U KOpPIOpaTUBHAS KyJIbTypa MPEANPHUATHH THTaHUSI* - 6/- 6 |YK-21| VK-2.1.3-1 T bl
CyIHOCTh M CTPYKTYpa KOPIOPATHUBHOM KynbTyphl. DYHKIIMM KOPHIOPATUBHOM KYJIBTYPHl U YK-22| YK-2.1.3-2 K C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPIOPATUBHON KYJIBTYPBHI. VK-6.1| VK-2.1.3-3
®axTophl BO3AEHCTBHS KOPIOPATUBHOM KyJIbTyphl. DOPMHUPOBAHUE U YIIPABICHUE KOPIOpA- VK-6.2.| VK-2.1.V¥-1
TUBHOU KyJbTypoil. O0ecredeHne IOAIbHOCTH OTPEOUTENeH MpeaupusITHIO TUTaHus. Biu- YK-2.1. V-2
SIHHE HAllMOHAIBHOM KYJBTYPBI HA KOPIIOPATUBHYIO KYJIbTYpYy. DTHKA MEHEI)KMEHTA, YIpPaB- YK-2.1. V-3
nenue 3TUKOH. [IcuxoJIorus u dTUKA AEJIOBBIX OTHOIIEHUMN. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2.V¥-3
Tema 12. DPPEeKTUBHOCT MCHEPKMEHTA MIPEANPUITHNA TUTAHUS* 0,5 6/- 6,5 | VYK-2.1| VK-2.1.3-1 T pl|
CyIIHOCTB U cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapakTeprcTika OCHOBHEIX TTOKa3arTenel 3(ppeKTHBHOCTH yrpaBieHus. Kpurepun u mokasa- YK-6.1| VK-2.1.3-3 3
Tenu A3PPEKTHBHOCTU PaOOTHI IPEANPHUATHI TATAHHUSA. YK-6.2.| VK-2.1.V¥-1
dakTopbl 3QPEKTUBHOCTH MEHEIKMEHTA: METOA0JIOTHYECKHE, OPTaHU3aI[MOHHBIE, TEXHOJIO- YK-2.1.¥-2
rudyeckue, conuaibHele. [lytn moBbimeHus 3(Q(EeKTHBHOCTH MEHEPKMEHTa IMPEANpHUATHH YK-2.1. ¥-3
MUTAHUSL. YK-2.2.3-1
Pa3paboTka u peanmzanys NporpaMm MO MPOJBIKEHUIO MPOJYKIUH IPOM3BOACTBA M TPHU- YK-2.2.3-2
BJICYCHUIO MTOTPEOUTENCH. YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YVK-2.2.VY-3
Konmaxmmnas paboma no npomesxcymounoit ammecmavuu (Kamm) - -2 2
camocmosamenvHuas paboma 6 nepuood k3. ceccuu (CPx) - -2 2
Hmozo 4 62/4 | 72

* TeMa BBIHOCHTCS HA CAMOCTOSTEIILHOE H3y4dCHUEC
@DopMbl YUeOHBIX 32JaHUI HA ayaIuTOPHbIX 3aHsTUusix: Ompoc (O.)
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®opmbl Tekymero kourpoJas: Tect (T.), Keiic (K.),

q)OpM])I 3aaaHm‘/i IJISE TBOPYECKOI0o peﬁTnHra:

Hoxnan ([.), Occe (D.)

PacuetHo-aHanmuTrueckue 3ananus/ 3anaun (P.a.3.)
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I11. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIHUIIVINHBI

Pexomennyemas iureparypa

OCHOBHAS JIMTEPATYPA
1. Buxanckuii, O. C. Menemkment: yueOuuk / O.C. Buxanckuii, A.W. HaymoB. - 6-¢ u3., nepepao.
u gon. — M.: Maructp: HWHDPA-M, 2022. - 656 c. URL Pexum pgoctyma:

https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemxment: yueoHoe nocooue / C.JI. Pe3nuk, M. A. Urommuna; mox obmr. pex. 1-
pa skoH. Hayk, ipod. C.JI. Pesnuka. — 4-e uzn., nepepad. u gorn. — M.: UHOPA-M, 2022. — 367
c. URL Pexwum pocrtyma: https://znanium.com/read?id=386371

JOMNOJIHUTEJIbHASA JIUTEPATYPA

1. Macnoga, E. JI. MenemxmeHT : yueOHuk ams 6akanaBpoB / E. JI. Macnosa. - 4-e¢ u3z. - Mocksa :
N3narenbcko-ToproBas kopnopanus «Jlamko u K°», 2023. - 332 c¢. - ISBN 978-5-394-05156-2. -
Tekcr : anektponnsiit. - URL: https://znanium.ru/read?id=431646

2. Paiiuenko, A. B. MenemkmenT : yueObHoe nmocodue / A.B. Paituenko, .B. XoxnoBa. — 2-e u3n.,
nepepab. u jgon. — M.:. HH®OPA-M, 2021. — 342 c¢. URL Pexum pocryna:
https://znanium.com/read?id=365194

3. Cemenos, A. K. MenemxmenT: yueonuk jyis 6akanaBpos / A. K. Cemenos, B. 1. Habokos. - 2-¢
u3a. — M.: JlamkoB u K, 2021. - 186 ¢. URL Pexum mocryma: https://znanium.com/read?id=371011

JHopodees, B. JI. MenemkmenT : yaeoHnoe mocoodue / B. 1. Jlopodees, A. H. IlImenena, H. 0. Ile-
cronai. — Mockpa : UHOPA-M, 2025. — 328 c. + Jlon. Marepuaiibl [DJIEKTPOHHBIN pecypc]. —
(Boiciree obopazoBanue). — DOI 10.12737/1649. - ISBN 978-5-16-009538-7. - TekcT : 3JIeKTPOH-
HbIit. - URL: https://znanium.ru/read?id=457659

HOPMATHUBHO-ITPABOBBIE TOKYMEHTbBI

1. Koncrurynus Poccuiickoit @enepanuu. [lpunsara Ha BceHapogHoM rosiocoBanuu 12.12.93 (B pen.
or 21.07.2014 Ne 11-®K3) // Cobpanue 3akoHomarenbctBa P®. —2014. — Ne 31. — cr. 4398.
https.//www.consultant.ru/document/cons_doc_LAW_28399/

2. I'paxxnanckuit konekc Poccuiickoit deneparuu. Yactu nepsasi, BTopasi, TpeThs U 4eTBepTas. — M.:
KuoPyc, 2015. - 544 c. https://www.consultant.ru/document/cons_doc LAW 5142/

Tpynosoit xonekc Poccuiickoit ®denepaunu. [punsat IN'ocynaperennoit ymoit 21.12.01. Onobpen
CoBerom Denepanuu 26.12.01. — M.: Owmera, 2015. — 208 c.
https://www.consultant.ru/document/cons_doc_LAW_34683/

IHNEPEYEHb UTH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. UndopmanmonHas crpaBoyHO-TIpaBoBasi cucteMa KoHCynbTaHT IUIIOC (JOKalibHas Bep-
cust) https://www.consultant.ru/

2. CrpaBoYHO-TIpaBOBast cucreMa I'apant (JioxanbHast BepCHsl)
https://www.garant.ru/products/ipo/

3. NudopmannoHHO-TpaBoBas cucTeMa «3akoHoaaTenbecTBo Poccun» http://pravo.gov.ru/ips/

4, HpaBOBaH CIIPpaBOYHO-KOHCYJIbTAIUOHHAA CHUCTEMa «KO,Z[GKCBI u 3aKOHBI PDy
https://www.garant.ru/

5. @enepanbHblii 00pa3oBaTenbHBIA TOpTan «IkoHOMHKA Coruonoruss MeHeTKMEeHT» -
http://ecsocman.hse.ru

MHNEPEYEHDb TPO®PECCHUOHAJBHBIX BA3 IAHHBIX

1. baza nannpix HayuHoit anekrponnoii oubmuorexn eLIBRARY.RU http://elibrary.ru

2. Ba3a maHHBIX CTaHAapPTOB M peryiaMeHTOB dDe/iepabHOr0 areHTCTBA M0 TEXHUYECKOMY pe-
rynmupoBanuto u merposiorun (Poccranmapr) http://www.gost.ru

3. Poccuiickuii apXuB rocyIapCTBEHHBIX CTAaHIAPTOB, a TAK)KE CTPOUTEIHHBIX HOPM U Tpa-



https://znanium.com/read?id=385853
https://znanium.com/read?id=386371
https://znanium.ru/read?id=431646
https://znanium.com/read?id=365194
https://znanium.com/read?id=371011
https://znanium.ru/read?id=457659
https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://www.consultant.ru/
https://www.garant.ru/products/ipo/
http://pravo.gov.ru/ips/
https://www.garant.ru/
http://ecsocman.hse.ru/
http://elibrary.ru/
http://www.gost.ru/

Bui1 (CHull) u o6pasnos opuanyeckux sokymentoB (PAI'C) http://www.rags.ru/qosts/2874/
4. baza panHbiXx «bubOnuorexka ympaBieHus» - KopnopaTuBHBIM —MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

NEPEYEHHh PECYPCOB MTH®OPMAIIMOHHO-TEJTEKOMMYHUKAIIMOHHOM CETH
«MHTEPHET», HEOBXOJIUMBIX /IUIs1 OCBOEHUA JUCHUIIJIIMHbI

1. Caiit ®enepabHOM CIy)KObl TOCYIaPCTBEHHOM cTaTHCTHKH hitp://www.gks.ru/

2. YuuBepcurerckas napopmanronras cucrema POCCHS https://www.lib.tpu.ru/html/uis

3. Hayunas snextponnas 6ubanoreka «KudepJlenunka» http://cyberleninka.ru/

4. Hay4yHo-o0pa3oBaTeibHbIi MopTai «DKOHOMHKA U yIpaBlICHHE HA MPEANPHUATHAX». buo-
JMOTEeKa SKOHOMHUYECKOM M yIpaBIeHYeCKOU JuTeparypsl http://www.eup.ru

5. OOpa3oBaTelIbHO-CIIPABOYHBIN CaiT 10 SKOHOMUKe_http://www.economicus.ru

6. bubanoreka ynpasienus http://www.cfin.ru

7. EnuHOe OKHO JoCTyma K 00pa3oBaTelbHBIM pecypcaM - deaepaibHas WHOOpMAIMOHHAS
CHCTEMa OTKPBITOTO JIOCTYIAa K HHTEIPAITBHOMY KaTaJIoTy 00pa30oBaTeIbHbBIX HHTEPHET-PECYPCOB U K
INEKTPOHHOU OMOIHOTEKE YIeOHO-METOIMUSCKUX MAaTEPHATIOB ISl BCEX YPOBHEH 00pa30BaHHS: J0-
IIKOJILHOE, obee, cpenHee npoeCCHOHATILHOE, BBICIIICE, JIOTIOJTHUTEIIbHOE
https://omsu.ru/about/structure/science/ub/ISedokno/

8. KommbroTepHas mojiepkka yueOHol aesrenbHoctn KpacHomapckoro ¢unmnana POY um.
I'.B. IInexanosa https://reakf.ru/

IlepeueHb MHGOPMANMOHHBIX TEXHOJIOTHil, HCHOJb3yeMbIX IPH OCYIIECTBJIEHHH 00pa3oBa-
TEJbHOTr0 NMpollecca Mo AUCHUIINHE, BKIIOYasl epedyeHb MPOrpaMMHOro odecrnedeHust
Omnepanuonnas cucrema Windows 10 PRO

[Maker nmpuknaaueix nporpamm Microsoft Office Professional Plus 2016 (MS Word, MS Excel, MS
Power Point, MS Access)

AnrtuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Security mis 6usneca-PacimpeHHbIi
Rus Edition 250-499 Node,

[Mporpammuoe obecnieuenue yrunuta PeaZip,

Adobe Acrobat Reader DC.

MartepuaibHO-TEXHHYECKOe o0ecreyeHne JMCUMILTUHBI (Pa31es0B)

B nporiecce npenogaBanus AUCUUTUIMHBI «MEHEIDKMEHT» UCTIOTB3YIOTCS:
0151 nposedenus 3aHAMUIL 1eKYUOHHO20 MUna:
-yueOHOM ayauTopuei, o0OpyJdOBaHHOW y4eOHOW MeOeNbio, MYJIbTUMEIUWHBIMU CPEICTBAMH
o0y4yeHHUs i AEMOHCTPALIUY JIEKLIUI-TIpe3eHTalui;
07151 npo6edeHUs 1adOPaAmoOPHBIX U RPAKMUYECKUX 3AHAMUIL:
-y4eOHOIl ~ ayauTopuen, 00OpyIOBaHHOW  CpelCTBaMU  BBIUMCIUTENBHOM  TEXHHKH,
JeMOHCTPAIIMOHHBIM SKPaHOM, IPHUHTEPOM, BBIXOJIOM B ceTh IHTEpHET;
0151 CaMOCMOAMENIbHOU Padomul:
-IIOMEIICHUEM I CaMOCTOSITENIbHOM pabOThl, OCHAIIEHHBIM KOMIIBIOTEPHOW TEXHUKOH C
BO3MOKHOCTBIO TOJKITIOUEHHUsI K ceTu «VHTepHeT» M obecredyeHueM JO0CTyNna K 3JIEKTPOHHOU
nH(pOpMaIMOHHO-00pa30BaTENHHON cpefe dhumuana.

IV. METOANYECKHUE YKA3AHUS UISA OBYYAIOIIIUXCS
11O OCBOEHUIO JUCIIUITJIMHbI

» Meroauueckne PeKOMEHJIAIMU TI0 OpTraHW3alliy U BBIOJHCHHUIO BHEAYJIUTOPHON camo-
CTOSATEIHHON PaboTHI
» Meroanueckre yka3zaHus 10 MTOJATOTOBKE U 0ohopMITeHUIO pedepaTon
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» TlonoxeHne 0 PSHTHHTOBOW CHCTEME OICHKH YCIICBAeMOCTH W KadecTBa 3HAHHWH CTY/ICH-
TOB

» Tlonoxenue 00 yueOHO-HCCIIeIOBATEIICKON PabOTe CTYICHTOB

» MeTtoauueckoe NocoOue 1Mo BHIITOTHCHUIO KOHTPOJIbHON paOOThI.

» MeTtoauueckoe MocoOKe 1O BBITIOJTHEHUIO MPAKTHYECKUX pabOT ¢ UCTIOIh30BaHUEM MHHO-
BallMOHHBIX TEXHOJOTUI 00YUYEHUS ¥ OpPraHU3allii CaMOCTOSITEITLHBIX Pa0oT.

V. METOAUYECKHE MATEPUAJIbL, OIPEAEJAIOIIHUE ITPOIELYPbI
OLHEHUBAHWA 3HAHUU U YMEHHUHU, XAPAKTEPU3YIOIUX ITAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynpTaThl TEKymiero KOHTPOJIS U MPOMEKYTOYHOH aTTecTauu (GOPMHUPYIOT PEHTHHTOBYIO
OLIeHKY paboTel oOyuaromierocsi. Pacnpenenenne 6amioB npu GOpMUPOBAHUM PEHTHHIOBOI OIICHKU
paboThl 00yUArOIIET0Cs OCYIECTBISIETCSI B COOTBETCTBHHU C «llomojkeHreM o pedTHHIOBOW cucTeMe
OLIEHKH YCIIEBA€MOCTH M KadyecTBa 3HAHHH CTYIEHTOB B IPOLIECCE OCBOCHHUS TUCHHUILTHHBI «Me-
HEJDKMEHT» B (pelIepalbHOM TOCY/IapCTBEHHOM OIO/KETHOM 00pa30BaTEIbHOM yUPEKICHUH BBICIIIC-
ro oopazoBanus «Poccuiickuii skoHOMIUecKuil yHuBepcuTeT nMmenu [.B. TlnexanoBay.

Tabnuua 4
Buasbl pador MakcuMajibHOE KOJIH4eCTBO 0aJ1/10B

BeimonHenue yqeOHbBIX 33/1aHHI Ha ayUTOPHBIX 3aHSI- 20
THSIX

Texymmii KOHTPOJIb 20
TBOpUECKUI pEUTHHT 20
[IpoMexxyTouHasi aTTecTanus (3a4er) 40
HUTOI'O 100

B cootBercTBum ¢ IlonoxkeHuem o peHTHHIOBOM CUCTEME OLIEHKH YCIIEBAeMOCTH U KayecTBa
3HaHUI 00YUYaIONIMXCS «IpenojaBaTeib Kadeapsl, HENOCPEICTBEHHO BEIYIIUI 3aHATUS CO CTYJICH-
YeCKOH Ipymnmoii, o0s3aH MpOMH(POPMHUPOBATE TPYIILY O paCIpeeIeHUH PEUTUHTOBBIX OaIOB IO
BCEM BHJIaM pa0OT Ha TEPBOM 3aHIATHH Y4eOHOTO MOJIyJsl (CemMecTpa), KOJIMYeCTBE MOMIYJEH Mo
y4eOHOM AMCUUIUIMHE, CpoKaxX U (hopMax KOHTPOJIL UX OCBOEHUS, (hopMe MPOMEXKYTOUHOI aTTecTa-
IIU¥, CHIDKEHHH OaJuIOB 32 HECBOEBPEMEHHOE BBINIOJIHEHHE BBIIAHHBIX 3amaHuii. OOydaromuecs B
TeueHHe y4eOHOro MoyJis (ceMecTpa) MoTy4atoT HH(POPMAIIHMIO O TEKYIIEM KOJIHMYECTBe HaOpaHHBIX
0 TUCUUIUIMHE OaJIOB Yepe3 JTUYHbIN KaOUHET CTYJEHTay.

VI. OHEHOYHBIE MATEPHUAJIBI JJISI TIPOBEJEHUSA TEKYIIEI'O KOHTPOJISA
U IIPOMEXYTOYHOM ATTECTAIIUA

OrneHouHbIE MaTepUalbl 10 AUCHUILINHE «MEHEIKMEHT» pa3paboTaHbl B COOTBETCTBHM C
[TonoxenneM «O donae oneHouHslx Matepuanos B ®I'bOY BO «PDY um. I'.B. [1nexanosay.

TemaTnka KypcoBbIX padoT

KprOBaSI pa60Ta 10 AUCIUILIMHE «MeHEeIKMEHT y‘-IeGHBIM IJIaHOM HE IPCAYCMOTPCHA.

Ilepeyenb BONPOCOB K 3a4€TYy:

1. CymHocTs U cofepxaHue, el U 3aJa4d MEHE)KMEHTa

2. Ponb 1 3HaYeHHE MEHEPKMEHTA B PHIHOYHOM SKOHOMUKE

3. XapakTepHucTHKa KaTeropuii MEHEHKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, TIPUHIIHITHI YIIPaB-
JIEHUS U JIp.

4. XapakTepuCTHKa KaTeropuil MeHeIKMeHTa: OOBEKT W CyOBeKT YMNpaBlIEHUs, CUCTEMa
YIIPaBJIEHUS, CBSI3U, OTHOLLEHUS U JIp.

20




5.

XapakTepucTuKa KaTeropuil MEHEKMEHTA: CTPYKTypa yIpaBJeHHs, Lelb, CPEICTBa, pe-

3ynbTaT, 3PPEKTUBHOCTD YIPABICHUS U JIP.

6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.

[IpennochbUIKu pa3BUTHS MEHEKMEHTA

OMIUPUYECKUM (ONBITHO-IIPAKTUUECKUI) ATAIl Pa3BUTUS MEHEIKMEHTA

Hayunslii 3Tan pa3BUTHS MEHEI)KMEHTA

KpaTkast xapakTepucTHUKa IIKOJI MEHEI)KMEHTA

CyIIHOCTh ¥ TOCTUKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS

CylurHoCTh ¥ TOCTUKEHUS AIMUHUCTPATUBHOM (KIIACCHYECKOM) IIKOJIbl MEHEKMEHTA
CyIIHOCTb ¥ TOCTUXKEHUS IIKOJIbl YEIOBEUECKUX OTHOIICHUMN

CyIIHOCTB ¥ TIOCTUKEHUS IIKOJIbI TOBEICHYECKUX HAYK

CyIIHOCTb U TOCTUKEHUS ILIKOJIbl COBPEMEHHOM HAyKH YIIPABJICHUS
MeTtogonornyeckue moaxoabl MEHEKMEHTA: MPOLIECCHBIN, CUCTEMHBIN, CUTYaI[MOHHBII
CoBpemMeHHbIE MOAXOAbl K YIPABJICHUIO: MPOrPaMMHO-1IENIEBOM, KIMEHTOOPUEHTHPOBAH-

HBII>'I, HCHHOCTHBIﬁ, BCCO6H.[€C YIIPABJIICHHUE KAQYC€CTBOM, CI/IHepFeTI/I‘IeCKI/Iﬁ u ap.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

Pazsurtue ynpasnenus B Poccun

AMepHKaHCKas MOJIENb YIIPaBJICHHUS

SInoHckast MoJienb yrpaBieHUs

3anagHOEeBpONEICKas MOJIENb YIIPABICHUS

CymHOoCTh ¥ Ki1acCu(pHUKaus OpraHu3aIuii
OpraHu3anroHHO-TIPaBOBbIE (POPMBbI OPraHU3ALUMI

3aKOHBI OpraHU3aIMil, UX IPOSBICHUE B chepe MUTaHUS

OO11ast XapaKTepUCTHKA CUCTEM YIIPaBJICHUS

D yHKIMOHUPOBAHUE CUCTEM YIIPABIICHUS

BHemnss cpena npeanpuATuil TUTaHUs

BnyTtpeHnHss cpena npeanpusaTHil MATAaHUS

Copneprkanue u Ki1accupuKays CTpyKTYyp yIpaBieHUs
XapakTepuCTUKa UEPAPXUIECKUX CTPYKTYP YIIPaBICHUS
XapakTepHUCTUKA OPraHUYECKUX CTPYKTYpP YIIPaBJICHUS
[TepcriekTrBHBIE (POPMBI OPraHU3ALUN

CymiHocTh 1 0011ast XapaKTepUcTHKa (PYHKIUI MEHEeKMEeHTa
OKOHOMHUYECKHE METO/IbI M UX pealn3alis Ha Pa3IMuHbIX YPOBHIX yIpPaBICHUS
Opranu3annoOHHO-PACTIOPAIUTENBHBIE METOABI YIIPABJICHHUS
ConuanbHO-TICUXOJIOTUYECKUE METO/bI YIIPaBICHUS

CymHOCTb ¥ BUIbI KOMMYHHUKALMI Ha NPEANPUATUAX TUTAHUS
VYrnpasneHne KOMMyHUKanusiMA. KOMMyHUKalMOHHBIN ITPOLIECC
KommyHMKaTHBHBIE Oapbepbl U CIIOCOOBI UX MPEOI0ICHHS
O61eHune kak popmMa KOMMYHHUKAIIMI Ha PEANPUATUSIX TUTAHUS
CymHOCTB, BU/IBI U 3HAUYEHUE YIIPABICHYECKUX PEIICHNUN
@DakTOphI KaueCcTBa YIPABICHYECKUX PEIICHUN

IIpouecc NpUHATHS YIPABIECHYECKUX PEILICHUN

MeTtobl pa3paboTKH, IPUHATUS U ONTUMHU3ALUHU YIIPABIEHYECKUX PEIICHNN
CyIIHOCTB KOHILIETIIMY YTIPABJIECHUSI YEIOBEYECKUMU peCcypcaMu
XapakTepucTHKa NepCcoHasna NpeapusiTUNA MUTaHNS

[TonsiTue u cTpykTypa inyHocTU. CBOMCTBA INYHOCTH
[IpyuHIUITBI M IPHEMBI CAMOMEHEIKMEHTA

Opranuzanus paboThl KOJUIEKTHBA, MOTUBAIMS M CTUMYJIUPOBaHUE PaOOTHUKOB MPEANPHUs-

TUU MTATAHUA

49.
50.
51.
52.
53.
54.
55.

CymHocTh 1 Kiaccudukanus padoyux rpymnmn
XapakTepHucTuKa rpyMnnoBbIX MPOLIECCOB B OPraHU3allH
Komanp! 1 KOMaH1000pa3oBaHie B OpraHU3aIIH
CymHoCTh ¥ TuHaAMUKa JuiepcTBa. PakTOpbl COBPEMEHHOT'O JINJIEPCTBA
[Toaxons! k 3¢phekTHBHOMY JTHAEPCTBY
[TonsiTue, cTpykTypa U Kinaccudukamus KOHQIUKTOB
[Tpu4nHbI, TUHAMUKA U MTOCTIEICTBUS KOH(IUKTOB
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56. Cmoco0s! yrpaBiieHHs] KOHGQIUKTaAMH: CTPYKTYPHBIC, MEKJIMYHOCTHBIC, TIP.

57. XapakrepucTtuka, (pakTopsl U IUHAMHUKA CTPECCOB

58. VYmparnenue crpeccaMu Ha MPEANPHUITHSIX TUTAHUS

59. IloBblIeHNE CTPECCOYCTONUNBOCTHU MIEPCOHANA U ICUXOTUTHEHA CTPECCOB

60. CymHocTh, AMHAMUKA U 3HAYEHUE U3MEHEHHI 1 HOBOBBEICHUN

61. Ilpomecc ocyriecTBIECHUSI N3MEHEHUI 1 HOBOBBEICHHUIA

62. ComnpoTuBiieHUSI U3MEHEHUSM U UX MPEOO0ICHHE

63. CymHoCTb, CTPYKTypa U 3HaYCHHUE KOPIOPATUBHON KYJIBTYPHI

64. ®opmupoBaHHE€ U YIPABICHHE KOPIOPATUBHOM KyJIbTYpOHl MPEeANpHUsITHI HUTaHUS.
Nmupk, pemyTanus, colaibHas OTBETCTBEHHOCTh U STHKA

65. CymHocTs 1 coctapistomue 3pPpeKTUBHOCTH MEHEHKMEHTA

66. XapakTepucTHKa OCHOBHBIX IoOKa3aTesield 3(PEeKTUBHOCTH YIpaBICHUS Ha MPEANPUATHIX
MTUTAHUS.

67. IlpoGaemsbl 1 MyTH NOBBIMIECHUS Y(PPEKTUBHOCTH MEHEDKMEHTA Ha TIPEANPUITHSIX TUTAHHS.

68. IlmanupoBaHue Kak (QYHKIHS MEHEKMEHTA

69. DyHKIUSA OpraHU3aAINH

70. DyHKIUS MOTUBAIIAA

71. DyHKIUSA KOHTPOJIS

72. CymHOCTb M KJIACCH(HUKAINA METOAOB YIIPABICHHS

TunoBble TECTOBbIE 3aJJaHUA K 3a4ery.

1. OGparHast CBS3b BHYTPH CUCTEMBI YIIPABJICHUS HECET HH(POPMALIHIO O:
a) COCTOSIHUU BHEIIHEH cpeibl

0) UCIIOJTHEHUH YIPABICHYECKUX KOMaH]T

B) COCTOSTHMH OOBEKTa YIPaBICHUS

T') COCTOSIHUU CYOBEKTa YIpaBICHHS

2. MarepuanbHbIe TPUEMbI CTUMYJIMPOBAHUS BKIIOYAIOT:
a) yyacTHe B OIIMOHAX

0) eTMHOBPEMEHHBIE TIOOIIPEHUS

B) npoeccHoHaNIbHOE pa3BUTHE

') KOMIIEHCAITUs PacXo0B

3. YcTaHoBUTE IPABUIBHYIO MOCIEI0BATENILHOCTD CTANI KOH(INUKTA:
a) CTOJIKHOBEHHUE

0) BBISIBJICHHE HECOTJIACHS

B) 000CTpeHNE NPOTUBOPEUNI

T) pa3pelieHne KOH(IUKTa

4. YcTaHOBHUTE COOTBETCTBUE MEK/y HAUMEHOBAHUEM POJIM MEHEJKEPa U €€ XapaKTEPUCTUKOM.

1) IlpeanpuHumarens a) OTBEYAeT 3a IMpPeJICTAaBUTEIbCTBO OpPraHU3alliid Ha BCEX 3Ha-
2) YcTpaHuTenb HapylneHui YUMBIX [IEPErOBOPax
3) Benymuii neperoBopbl 0) oTBeyaeT 3a KOPPEKTUPOBOUHBIC JCHWCTBUS, KOT/Ia OpraHu3a-

A OKa3bIBACTCS TMepe]] HEOOXOAUMOCThIO CEPhE3HBIX M3MEHE-
HUM BCIIEICTBUE HAPYLICHUN BBINOJHEHUS CTPATETMYECKUX U
TEKYIIMX TPOrpaMM JI€UCTBUI

B) OTBEYAET 32 MOTHBAIIMIO MOAYNHEHHBIX U HAOOP, MOJATOTOBKY
KaJIpOB M COMYTCTBYIOLINUE 3TUM 3a/1auaM BOIIPOCHI

I') U3BICKUBAET BO3MOXKHOCTU YJIYUIIEHUS, COBEPIICHCTBOBAHUS
JIEITEIbHOCTH KaK BHYTPHU CaMOW OpraHU3alllM, TaK U 3a €€ mpe-
JIeIaMy U KOHTPOJIUPYET pa3pabOoTKy OMpeIeIeHHBIX MPOSKTOB

5. Ctisib pyKOBOJICTBA, XapaKTEPU3YIOMIMICS EHTPATU3ANEH BIIaCTH, €AMHOIUYHBIM TTPUHSATHEM
pemieHuid, ¢dopManu3anueil W periaMeHTalred OpraHU3allMOHHBIX OTHOIIEHWH, Ha3bIBaeTCs

22



TumnoBbie pacueTHO-aHATUTHYECKHE 32 JaHUS:
PykoBojicTBOM cetn kade-KOHAUTEPCKUX «byIe» ¢ 1enbo YBeInYeHUs PoIaXk ObLIO PUHSTO pe-
IICHHE 00 OTKPBITHH JIETYCTAIIMIOHHOTO 3aja. DTO YBEIMYWIO 3aTpaThl mpeanpusatus ¢ 39600 Toic.
py0. 1m0 47520 ThIc. py6. [Ipu 3TOM 00BEMBI TTpoaak Bo3pociu ¢ 47708 Teic. py0. Ha 21%. Onpene-
JUTE, KaK U3MEHWIACh MPUOBLIb OT MPOJIAXK B PE3yJIbTAaTe IPOBEIACHHBIX MEPOTIPUSTHH.

PacueTsl BHECHTE B TaOIIHILY.

o IToce OTKIIOHCHUS
ITokaszareu MEPONPUATUNA | MEPOIPUSITHIA . %
1. O6beM mpoJax, TeIiC. Pyo. 47708 21
2. COBOKYIHBIE 3aTPaThI, ThIC. PYO. 39600 47520
3. I[IpuObLIL OT MpOAAK, THIC. PYO.
4. PentabenbsHOCTh MPOJIaXK, %

BrisiBUTE N3MEHEHNE PEHTA0CIBHOCTH MPOAAXK JaHHOTO npeanpusatus. CaenaiTe BEIBOIBI 00
3¢ (HEKTHBHOCTHU MPUHSATOTO OPraHU3aAMOHHO-YIIPABICHUYECKOTO PEIICHHSI.

TunoBble KeHcChbI:

3aganue 1. Bol yTBepKIeHbI B TOJDKHOCTH PYKOBOJIUTEINS OJHOTO M3 MOJpa3JesieHuil CeTu
MaccoBOro nuTanus «Tpameza» B MOMEHT, KOTJIa TaM CIIOKWIJIACh KpUTHYecKas curyanus. Komiek-
THB C BaMU HE3HAKOM, B OJrpKaiiiee BpeMs JOHKHO IPOUTH cOOpaHue KOJIIEKTHBA.

Ecnu y4ectb, 9TO 4ieHBI KOJUIEKTHBA OyIyT MO-pa3HOMY HPOTHO3MPOBATH BAIM JCHCTBUS,
OXUJasi TOATBEPXKACHUN CBOMM IPEAINOJIOKEHHUSIM, Balle BBICTYIUICHHE IODKHO OBITh KPAaTKHUM,
YETKUM, apTYMEHTHPOBAHHBIM, YOSUTEILHBIM, YMOIIMOHAIEHO SIPKHAM.

Bonpocul u 3a0anus:

[ToaroToBETE TE3UCHI CBOETO BHICTYIICHHS, IPUICPKUBASCH CIIEAYIONIETO TUIaHa!

1. Yto BBl MOXeTe pacckazaTb O cede Kak O YellOBEeKEe M CIieluaIncTe (Balle MpPOILIoe,
HacTosIIee, MIaHbl Ha Oyayiee)?

2. Kakue MOTHBBI MOOYIMIIM BAaC MPUHTH UMEHHO B 3Ty OPTaHHU3AIUIO U 3aHATH JOJKHOCTD
pykoBoauTens?

3. Baie oTHOIIEHHE K CBOMM O0S3aHHOCTSIM, IIpaBaM, MmosHoMouusiM. Kakue 3agauu BbI X0-
Tenu OBl pemarh?

4. Yto BBl OKUJAETE OT KOJUIEKTUBA, B UeM XOTUTE HAUTHU MOICPKKY U TOHUMAaHUE?

5. Kak BbI mpezacraBisiete cebe Oymylee KOJUIEKTHBA, €r0 ACSITEIHHOCTh U MEPCIEKTHBBI
pocra?

3aganue 2. Bbl Ha3HAUYEHBl PYKOBOJAUTENIEM TPYIIBI MO pean3aluy MPOIYyKIUU COOCTBEH-
HOT'O IIPUTOTOBIEHUS NMpeanpusaTus nutanus «I'ypman». C 3aBTpalIHero JHs Bbl IPUCTYIAETE K HC-
MIOJIHEHUIO CBOMX CITy’K€OHBIX 00s13aHHOCTEN. Bbl HE nMeeTe ombiTa paboThl B OJJOOHOM TPYJIOBOM
KOJUIEKTHBE. BaM IpENCTOUT CTOJIKHYTHCA C MHOKECTBOM HEPELIEHHBIX BOIIPOCOB, HENPEICKa3ye-
MBIMH ITOCTYNKaMH BallIUX HOBBIX MOJYMHEHHBIX.

Bama nesrenpHOCTh HAYMHAETCS B YCIOBUSAX HEONPENEIEHHOCTH U OTATOIIAETCS CIIOKHBIM,
MOYTH KPUTHUECKUM COCTOSIHHEM Jen B oTAene. Ho 3To He n30aBiseT Bac OT 00s3aHHOCTH olepa-
THUBHO U MPaBUJIBHO PEAarnpoBaTh, CIIPaBeIMBO OLIEHUBATh M MPUHUMATh 0OOCHOBAHHBIE PELICHUS B
Ka)KJIOM KOHKpeTHOM ciaydae. OT Mpou3BeIeHHOT0 BaMU BII€YATIEHUS, OT IPAaBUILHOTO ITOBEACHMUS B
NepBbIe THU 3aBUCAT Balll aBTOPUTET B KOJJIEKTUBE U 3PPEKTUBHOCTH €ro pabOTHI.

Bonpocw u 3a0anus:

Ha ocHoBanuu nmeronielicss nHGOpMaLKH, JUYHOTO OIBITA, YCTAHOBOK U MPEJCTaBICHHH 1M0-
cTapalTech MPOrHO3UPOBATh CBOE IMOBEJCHHUE, €CIIU B MEPBBIH J1€Hb paOOThI BbI CTOJIKHETECH CO Cile-
JOYIOIUMU CUTYalUsIMU:

1. Onun u3 paGOTHUKOB OOpaTHIICS C MPOCHOOI MPEIOCTAaBUTh 3aBTPa OTTYJ, TaK KaKk eMy
Ha/10 HABECTUTH OOJIBHOTO POJICTBEHHUKA B OOJILHUIIE 32 TOPOIOM.

2. BbI monyvaere KOJUIEKTUBHYIO Kallo0y HA OHOTO M3 CBOMX MOTYNHEHHBIX.
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3. K Bam nopoiier moxmion pabOTHUK U cpa3y HAYHET PyraTh MPEKHETO PYKOBOIUTEIIS.

4. BaM J0710%at 0 MOJIOMKE JIOPOrOCTOSIIEr0 KOMITbIOTEpA.

5. Bac HeoxwunanHo, 6e3 mpenBapUTeNbHON JOTOBOPEHHOCTH, MPUIIIACAT HA COBELIAHUE K
HavyaJIbHUKY OTJIENA.

[TpunsThIE YIpaBlieHYECKUE pelIeHHs] 000CHOBATD.

IIpumepsl BOonpocos AJs1 onpoca:

HasoBuTe ocHOBHBIE BHJIbI KOH()JIMKTOB.

W3n0oxuTe CyIHOCTh COLMATBHON OTBETCTBEHHOCTH OpraHU3alllu.
HasoBuTe oTimums comepkaTeabHbIX U MPOLIECCHBIX TEOPUH MOTHBAIHH.
CdhopmynupyiiTe mpeuMyIIecTBa 1 OrpaHUYCHUST KOMaH/I.

N3noxuTe 0cOOCHHOCTH BIACTH, OCHOBAaHHOM Ha MPUHYXJICHHUU.

agsrwONE

Temaruka 3cce:

1. MortuBanus 1 AeMOTUBaLUs TPYIOBOU AedaTenbHOoCcTU. Kakue ¢pakTopbl MOTHBAIMM U Jie-
MOTHUBaIUH, 10 BarieMy MHEHUIO, ABISIOTCS Hauboiee 3HaUUMbIMU?

2. bmmxaiimee okpy)KeHHE MEHEDKepa - yIpaBiieHuYeckas Komanna. KakoBa, Ha Bam
B3I, POJIb KOMaH/Ibl B COBPEMEHHOM OpraHU3alun?

3. Onmmmre cTwib ynpasieHHs H3BeCTHOro Bam pykoBomutens. Kakue Bwl moxxere math
PEKOMEHIALIUU 110 COBEPILIEHCTBOBAHUIO CTUJIS yIIPaBJICHUS?

4. JIMYHOCTH U JOCTUKEHMSI U3BECTHBIX YIPABJICHLEB MHIAYCTPUM NMUTAHUS U TOCTENPUUM-
cTBa. B ueMm, Ha Ba B3I, «peLenT» UX ycrnexa?

5. KineHToOprneHTHpOBaHHOCTh KaK OCHOBA JIOCTHKEHUS ycIiexa NpeAnpusTUs TUTaHUsL.

TemaTnka 10KJI210B:

1. KomMmyHHKaTHBHBIE Oapbepbl U UX IPEOJI0JICHHE.

2. Ctparernyeckoe IIaHHPOBAHUE, BEIOOP CTPATETHUH Pa3BUTHSI TPEIITPUSTHSL.
3. CymHocTh U TuHaMuKa cTpeccoB. COCTOSIHUS U MOCIIEACTBUS CTPECCOB.

4. KoMMyHUKallMOHHBIN IPOLECC, €r0 AIEMEHTHI U 3TAIlbl.

5. CoBpeMeHHbII MOAXO0] K JINAECPCTBY.

Tumnosasi cTpyKkTypa 3a4e€THOrO 3aJaHus

3AYETHOE 3AJIAHUE Ne
ITo nucnumianne «MeHeaKMEeHT»

Haumenosanue oueHounozo cpeocmaa Makcumanvnoe Konuuecmeo
oannoe
Bomnpoc 1. 10
Bompoc 2. 10
TecToBOE 3amaHue. 20
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Iloka3zatenu n KPUTCPUHA ONCHUBAHUA TVIAHUPYEMBIX PE3YyJIbTAaTOB OCBOCHHUSA KOMIIeTeHIINI 1 pe3yJabTaToB Oﬁy‘leﬂl/lﬂ, IIKAaJIa OCHUBaHUSA

Tabmuua 5

IIkana
OlleHUBaHMS

dopmMmupyembie
KOMIICTeHIIUH

HNupnkatop
JOCTHKEHHS
KOMIIeTEHIIHH

Kpurepun
OLICHMBAHUA

YpoBeHs ocBOeHHS
KOMIIEeTeH UM i

50 -100
0aJIJI0B
«32aYTEHO»

YK-2

YK -21.

3Haer (BepHO M B MOJHOM 00beMe/ ¢ He3HAYNTEJHLHBIMH 3aMeYaHUusiMi/ Ha 6a30BOM ypOBHe, ¢ OIINO0-
KaMHu):

OCHOBHBIE PUHIIUTIHI M KOHIICTIIIAHN B 00JIACTH IIEJICTIONIaTaHus U IPUHATHS PEIICHUI;

METOJIbl TEHEPUPOBAHMS ATbTCPHATHB PEIICHUI W MPUBEACHUSA UX K COIIOCTABUMOMY BHIY IUI1 BHIOOpa OTI-
TUMAJILHOTO PEUICHHUS;

MIPUPOAY JAaHHBIX, HEOOXOAUMBIX JUIsl pEIICHUs TOCTABJIEHHBIX 3aa4

YmeeT (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMM 3aMeYyaHusasMu/ Ha 0a30BOM ypOBHe, ¢ OLIN0-
KaMM):

CHUCTEMHO aHATM3MPOBAThH MOCTABJICHHBIC 1[ENH, (POPMYIIUPOBATh 3a7a4Hl U IpeaiaraTh 000CHOBaHHBIC pele-
HUS;

KPUTHYCCKH OIICHUBATh HH(POPMAIIHIO O MPEIMETHON 00JIACTH MPUHATHSI PCIICHH;

HCTIOJF30BaTh HHCTPYMEHTAIBHBIC CPEICTBA IS Pa3paOdO0TKU M NPUHATHS PEIICHUN

YK -2

YK -2.2

3HaeT (BepHO M B NMOJHOM 00beMe/ ¢ He3HAYMTEJIbHbIMU 3aMedaHUsiMU/ Ha 0a30BOM YPOBHe, ¢ OLIM0-
KaMHu):

OCHOBHBIE METO/Jbl IIPHUHATHUS PEIICHUH, B TOM YHCIE B YCIOBHAX PHCKA U HEOIPEAEIEHHOCTY;

BHIbI M HCTOYHUKH BO3HUKHOBEHHSI PUCKOB IPUHSATHS PELICHUH, METObI YIIPABICHUS UMH;

OCHOBHBIE HOPMAaTHUBHO-IIPAaBOBBIE JOKYMEHTBI, PErIaMEHTHPYIOIINE MPOLECC NPUHATHA PEIIEHUH B KOH-
KpPETHOM NpeIMeTHOH 001acTH

YMeeT (BepHO M B IOJIHOM 00beMe/ ¢ He3HAYUTEJIbHBIMH 3aMe4YaHusIMI/ Ha 0230BOM ypPOBHe, C O 0-
KaMM):

MIPOBOANTh MHOTO(AKTOPHBIN aHaIu3 DJIEMEHTOB NMPEJAMETHOW 00JacTH Ul BBISBICHHS OTPaHUYCHUI NpU
NIPUHATUY PELLICHUN;

pa3pa63THBaT1> 1 OLICHUBATH AJIBTCPHATUBHBIC PCUICHUA C YYETOM PHUCKOB;

BBIOMpPATh ONTUMAaJIbHBIE PEIICHNS HCXO0/1s M3 JEHCTBYIONINX MTPABOBBIX HOPM, UMEIOIINXCSl PECYPCOB M OIpa-
HUYEHUI

YK-6

YK-6.1

3Haer (BepHO M B MOJHOM 00beMe/ ¢ He3HAYMTEJIbHbBIMU 3aMedaHUusiMu/ Ha 0a30BOM YpPOBHe, ¢ OLIM0-
KaMH):

MeTobI 3 (PEeKTUBHOTO TUIAHUPOBAHUS BPEMEHH, OCHOBHEIC MTPHEMBI 3QQEKTHBHOTO YIIPABICHUS COOCTBCH-
HBIM BpeMEHEM

YmeeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTENbHBIMM 3aMeYyaHusAMH/ Ha 0a30BOM ypOBHe, ¢ OLIM0-
KaMM):

3¢ (EeKTHBHO OPraHU30BBIBATH U CTPYKTYPHPOBATH CBOE BpEMS;

KPUTHYECKH OLEHHUTH 3((EKTUBHOCTh MCIONB30BAHMUS BPEMEHHBIX M IPYTHX PECypCOB IPH PEIICHUH IpPO-
(heccuoHaTBHBIX 32134

KoMnerenuuu cpopmu-
PoOBaHbI (YPOBEHb
NPOJABUHYTBIN/
NOBbILIEHHbIH
/ 6a30BBbIii)




VK-6.2

3HaeT (BepHO M B MOJHOM 00beMe/ ¢ He3HAYMTEIbHBIMU 3aMedaHusiMu/ Ha 06a30BOM YPOBHe, ¢ OIIMO0-
KaMHu):

collepKaHre M MIPUHIIUIBI CAMOOPTAaHU3AINH M CaMOPa3BUTHS,

CBOW JIMYHOCTHBIE OCOOCHHOCTH W BO3MOXXHOCTH B KOHTEKCTE CaMO0Opa30BaHus;

COBpEMEHHBIC TPEHIBI PHIHKA TPYyIa, a TakXKe OCHOBBI KaPBEPHOTO POCTa B CBOEH mpodeccHoHaNBHOU nesi-
TENBHOCTH

YmeeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMeYaHusAMH/ HA 0230BOM YPOBHE, ¢ OIIUO-
KaMM):

IUTAHUPOBATh LIEJIM U HAMPABIICHHUS CBOCH COIMATBHON M MPOGECCHOHATIBHOMN NEATSIBHOCTH C YYETOM JIMY-
HOCTHBIX XapaKTCPUCTHK, BHEIIHUX M BHYTPCHHUX (DAKTOPOB U yrpo3

MeHee 50
0aJ10B
«He 3a4YTe-
HO»

YK-2

YK-2.1.

He 3naeT Ha 0a30BOM ypOBHe:

OCHOBHbBIC TPUHIMWIIBI U KOHLCTIINU B O6J'I8.CTI/I neaenojiaranud U NpuHATHSA pemeHI/Iﬁ;

METOAbI TCHEPUPOBAHUA AJIBTCPHATHUB peHIeHI/Iﬁ 1 PUBECACHUA UX K COIIOCTAaBUMOMY BUAY IJIA BLIGOpa OII-
TUMAJIBHOT'O PCHICHUSA

MIPUPOJY AaHHBIX, HEOOXOANMBIX TSI PEIICHHS IOCTABICHHBIX 3a1a4

He ymeer Ha 62a30B0M ypoBHe:

CHCTEMHO aHAJIM3HPOBATH ITOCTaBJICHHBIC 1EH, (POPMYIUPOBATH 3a/1a4M U NpeIaraTb 00OCHOBAHHBIE pelle-
HUS;

KPUTHYECKH OLICHUBATh MH(YOPMALUIO O TPEAMETHOH 00JIaCTH MPUHSTHS PEICHNUH;

HCIIOJIb30BATh MHCTPYMEHTAJIbHBIE CPEACTBA ISl pa3pabOTKU M NPUHATHS PEIICHUH

YK -2

YK -2.2

He 3naer Ha 6a30BoM ypoBHe:

OCHOBHBIC METOJIbI TTPUHATUA pemeHHﬁ, B TOM YHCJI€ B YCJIOBUAX pHUCKa U HCONTPEACICHHOCTH,

BUABI U UICTOYHUKN BO3HUKHOBCHHUSA PUCKOB IPUHATHSA peHleHI/Iﬁ, METOBI YIIPAaBJICHUSA UMH,

OCHOBHBIE HOPMATUBHO-IIPABOBBIE JOKYMEHTHI, PErIaMEHTUPYIOIIKAE NPOLECC IPUHATUS PELICHUH B KOH-
KpPETHOM IpeIMeTHOH 001acTH

He ymeeT Ha 6a30BoM ypoBHe:

MIPOBOANTh MHOTO(AKTOPHBIN aHAJIW3 HJIEMEHTOB MPEAMETHON 00NacTH JUIA BBISBICHHS OTPAHHUUYCHUI NpH
TIPUHSTUH PEIICHHH;

pa3pabaThIBaTh M OLIEHUBATh aJIbTEPHATHBHBIE PELIEHUSI C YYE€TOM PHCKOB;

BBIOMpPATh ONTUMAaJIbHBIE PEIICHNS HCXO0/1s M3 JIEHCTBYIONINX MTPABOBBIX HOPM, UMEIOIINXCSl PECYPCOB M OIpa-
HUYEHUI

YK-6

YK-6.1

He 3naer Ha 6a30BoM ypoBHe:

MeTobl 3()(HEKTUBHOTO IJIAHUPOBAHKS BPEMEHHU, OCHOBHBIE ITpHEMbl 3()(EKTHBHOTO YIpaBlieHNs! cOOCTBEH-
HBIM BPEMEHEM

He ymeer Ha 6a30BOM ypoBHe:

3¢ (PEeKTHBHO OPTraHU30BBIBATH U CTPYKTYPHPOBATH CBOE BpEMS;

KPUTHYECKH OLEHHUTH 3((EKTUBHOCTh MCIONB30BAHHUS BPEMEHHBIX M JIPYTHX PECYpPCOB IPH PEIISEHUH IPO-
(heccuoHaTBHBIX 32134

Komnerenuuu He cpop-
MUPOBaHbI
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VK-6.2

He 3naeTt Ha 6a30BOM ypoBHe:

coJepKaHNe M MPUHIUIEI CAMOOPTaHU3aNuHN U CAMOPA3BUTHS;

CBOU JINYHOCTHBIE OCOOEHHOCTH 1 BO3MOXXHOCTH B KOHTEKCTE CaMOOOpa30BaHMUS;

COBpPEMEHHBIC TPEH/BI PhIHKA TPYZAA, a TAK)KE€ OCHOBBI KapbepPHOTO pocTa B CBOEH MpOo(ecCHOHAIBHON Jesi-
TEJILHOCTH

He ymeeT Ha 62a30BOM ypoBHe:

IUITAHUPOBATh IIETM W HANPAaBJICHHUS CBOEH COLMMAIBHOW M MPOPECCHOHATBHON AEATEIHHOCTH C yIETOM JINU-
HOCTHBIX XapaKTEPUCTUK, BHEIIHUX U BHYTPEHHHX (DAaKTOPOB U Yrpo3
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1.1leap 1 3212491 OCBOEHHS JUCIHHILIHHBI

[enpro yaeOHO#M nucuutuinHbl «MeHEeHKMEHT) SBIISETCS:
3.  ®opmupoBaHHE BCECTOPOHHHMX 3HAHHMM U HABBIKOB B 00JACTH MEHEIKMEHTA MPEANPUATUH MH-
TaHUs s 9PPEKTUBHOTO OCYIIECTBICHUS Oy TyIiel mpohecCUuOHATBHOM IS TeIbHOCTH.
4.  Pa3BuTHE NMPAKTUYECKUX CIOCOOHOCTEH M KOMIETEHIINN 00yJaromuxcs B chepe MeHe KMEHTa
TE€XHOJIOTUM U OPraHU3alyy PECTOPAHHOIO Jena.

3aj1auaMy TUCHUILTHHBI « MEHEIKMEHT) SIBIISIOTCS:
6. CnocoOcTBOBaTh Pa3BUTHIO MPAKTUUYECKUX HABBIKOB B OOJIACTH MEHEKMEHTA MPEANpUSTHIA
NHUTaHUs, 00ECIICYNBAIONINX BO3MOXKHOCTh 3HAUMTEIILHO MOBBICHTH PE3YJIbTATHBHOCTD PA0OTHI Iep-
COHaJla Ha OCHOBE IMPOJIYKTHBHOI'O COTPYAHHYECTBA, IEJIOBOIO B3aMMOJCHCTBHS, (POPMUPOBAHHUS
3¢ GEKTUBHBIX CUCTEM MOTUBAIMH U CTUMYJIUPOBAHUS TPYa.
7. YriyOuTh HaBBIKM aHAIM3a U KOHCTPYHPOBAHHS OPraHM3alOHHBIX OTHOLICHHH, OpraHu3aluu
paGOTBI KOJUICKTHBA, ITPOABJICHUA JIMACPCKUX KAaUCCTB B YIIPABJIICHUHU IICPCOHAJIOM NPCAIIPUATHA.
8.  Pa3BuUTh HaBBIKK MPOIYKTHBHOIO B3aUMOJCIHCTBYS HA OCHOBE IPOLIECCOB IPYIIIOBON THHAMHUKI
Y OpraHu3aliyd KOMaHTHON paOboThl, JOPMHUPOBAHUS OJIATONPHUITHOTO KIMMATa B KOJUIEKTHUBE.
9. CdopmupoBatrh y CTyIICHTOB 3HAHUS, HABBIKM M KOMIICTEHIIMH, HEOOXOIUMBIE s () (HEeKTHB-
HOTO OCYILECTBIICHUS OyIymiei mpodeccHoHalbHOM AeITeTbHOCTH B U30paHHOH cdepe.
10. CoBepiIeHCTBOBATh CIIOCOOHOCTH K (hOPMHPOBAHHIO OJIArONpHUATHBIX YKOHOMHYECKHX M Opra-
HU3AIUOHHO-TEXHOJIOTHYECKUX YCIIOBUM, TTO3BOJISIOIINX TOBBICUTH 3(PPEKTUBHOCTh (PYHKIIMOHUPO-
BaHUS IPEANPUSITUSL UHIYCTPUU MUTAHKUS U TOCTCIIPHUUMCTBA.

2.Conepxanue JMCUUIIIMHBI:

Ne
HanmeHoBaHue pa3iesioB / TeM QUCHUTITIHHBI

=
~
=

Tema 1. 06]].[35{ XapaKTCpHUCTHUKA U SBOJIIOIUA MCHCIPDKMCHTA

Tema 2. [IpeanpusiTie Kak 0OBEKT U CHCTEMa YIPABICHHS

Tema 3. @yHKINU MEHEIKMEHTA

Tema 4. MeToas! ynpaBiieHHUs IPEIIPUATHSIMHA TUTAHUSI

Tema 5. KoMmMmyHHKanInu B MEHEKMEHTE IPEANPUATHI TUTaHUSA

Tema 6. PazpaboTka U pUHSTHE YNIPABICHYECKUX PEIICHUI Ha MPEATIPUATHAX TUTAHUS

Tema 7. MeHeKMEHT NIepCOHaNA NPEANPUATHI IUTaHUS

Tewma 8. I'pynmoBast nuHAMEKa 1 KOMaHI000pa30BaHUE

OO NOOTBEIW|IN|F-

Tema 9. Ynpasnenue KoH(QIMKTAaMU ¥ CTPECCaMU Ha IPEANPUATUSX TTHTAHUS

[EEN
o

Tema 10. YHpaBHGHI/Ie HN3MCHCHHUAMU U HOBOBBCJICHUAMMU Ha MMPEANPHUATHAX TTUTAaHUA

[EEY
[EEN

Tema 11. ComoakTopsl M KOPIIOPATUBHAS KYJIBTypa MPEAPUATHI MTUTaHAS

[EEN
N

Tema 12. D pexTUBHOCT MEHEKMEHTA MPEIIPUITHA TUTAHUSI

TpyaoeMKkocTh TMCHUIIMHBI COCTaBJseT 2 3.e./72 yaca.

dopma KOHTPOJISA — 3auem
CocraBureJib:

K.3.H., JIOIICHT, IOLIEHT Kadeapbl KOPIOPATUBHOTO M TOCYAapCTBEHHOTO yrpaBieHus KpacHomapcko-
ro pmwmana POY um. I'.B. [1nexanoBa W.I1O. JlonaTtuna
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