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OLHEHOYHBIE MATEPHUAJIbI

o JUCHMIIJIMHE ((YHpaBJ'ICHHe HU3MCHCHUAMU Ha IIPCAIIPUATHAX PECTOPAHHO-

TOCTHHUYHOTO OM3HEca»

NEPEYEHb KOMIIETEHIIUHN C YKA3BAHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX POPMUPOBAHUA 110 JNCIUAIIIMHE

®opmupyeMble

KOMIIeTEeHI[UH
(k00 u naumenosanue

Komnemenuyuu)

MHIuKATOPBI 10CTHKEHUS
KOMIIeTeHIU
(k00 u naumenosanue
UHOUKamopa)

Pe3ynbTaThl 00y4yeHus (3Hanus,
yMeHus)

[K-1 YnpaBaenue
MaTepHAJIBHBIMH pecypcaMu U
MEePCOHAJIOM J1eNapTaMeHTOB
(coryx0, 0T1e10B) NPpeANPUATHS
NUTAHUS

[1K-1.2 [TmaHupoBaHue TEKyIIeH
JeATEeIbHOCTH JIeTIapTaMEHTOB
(cmyx0, OTAEIOB) IPENIPHUITUS
IUTaHUuA

ITK-1.2. 3-1. 3HaeT OCHOBBI OpPTaHHU3AIIHH,
TUITAHUPOBAHUS M KOHTPOJISI S TEIbHOCTH
IIOJYMHCHHBIX

ITK-1.2. V-1. YMeer ocymiecTBIsTh
IUTAHUPOBAHUE U OPTaHU3AIUIO
JIESITeTbHOCTH JCTIAPTAMEHTOB (CITYXO,
OT/ICJIOB) IPEANPHATHS TUTAHUSL

IIK-4 Ilouck, mnpuBJIeYeHHe,
noadop M 0TOOP NMepcoHasa

I[IK-4.1 Bsibop cmocoboB
METOAOB MPHUBJICYCHU IEPCOHATIA B
COOTBETCTBUM C YTBCPKACHHBIMU
TUIaHAMHA

[IK-4.1. 3-1. 3HaeT CUCTEMBI, METOIBI U

(hopMbI MaTepHaIbHOTO u
HeMaTepHaIbHOTO CTUMYJIMPOBAHUS
TpyZla IepcoHana;

[K-4.1. 3-2. 3Haet CTPYKTYpY

OpraHW3allil M BaKaHTHBIC IOJDKHOCTH
(mpodeccun, criennaIbHOCTH).

I[1IK-4.1. V-1. YMeer  ompenensiTh
KpUTEpHH TIOWCKa, TIPHUBIICUCHIS,
noabopa 1 0TOopa nepcoHana;

ITK-4.1. Y-2. YMeeT noyb30BaThCs
IIOMCKOBBIMHU CHUCTEMAaMU U
HHPOPMALMOHHBIMHU PECypCaMu B
o0acti obecnieueHus IEPCOHATIOM

METOAUYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOILINE 3TAIIbI
®OPMHUPOBAHUS KOMIIETEHIIAM

Hepeqeﬂb y‘-leﬁHle 3aJaHMii HA AYJIUTOPHBIX 3AHATUAX

Bonpocwi ona zpynnogoii ouckyccuu

no Teme 1. Teopml U3MEHEHMsI: OCHOBHbIE MOHITUS M3MeHEeHMIt

B3anMopeiicTBHe CHCTEMBI YOpPAaBJICHUS W3MEHEHHSIMH C OOIIeld CHUCTEMOM

1. Cymnocts Moaenu «bonbuioi Tporuku»?

2. CoBpeMeHHbIE TeH/ICHIIUH Pa3BUTHsI OpraHU3aluil
3. Twumonorust opraHN3alMOHHBIX U3MEHEHUN

4. CyuHOCTb OpraHU3aLMOHHBIX U3MEHEHUH.

S.

IPEANPUATHEM

Kputepun onenkn (B 0aj1ax):

YIpaBICHUS




— 5 OayIoB BBICTABISETCS OOYYAIOIIEMYCs, TIPU MPABUIBHOM, TOJIHOM M JIOTUYHO HOCTPOCHHOM
OTBETE; YMEHUH OIEpUPOBATh CHIEUATbHBIMU TEPMUHAMH; YMEHHUH T0KA3bIBAaTh CBOIO MO3ZHIIMIO.

— 4 Oanna BBICTAaBISETCS OOydYaIOMIEMYCs, NIPU MPAaBUIBHOM, IMOJHOM M JIOTUYHO MOCTPOSHHOM
OTBETE; YMEHUH OIEPUPOBATh CIIEUATbHBIMU TEPMUHAMM.

— 3 Oaa BBICTaBIsETCS 00yUaIOIEMYCs, IPU IPABUIBHOM, TOJTHOM U JIOTHYHO MTOCTPOSHHOM
OTBETE C HECYIIECTBEHHBIMH OlIHOkamu. OUIMOKY MPU OTBETE MOTYT OBITH OTPEIAKTHPOBAHBI
IIOCTAaHOBKOM JONOJHUTEIBHOIO BOIIPOCA UM PELIEHUEM CUTYallMOHHOM 3a7jau 110 TEME.

— 2 OGasta BbICTaBIAETCS O0OyUarOIIEMyCsl, €CJIM B MOJHOM U JIOTHYHOM OTBETE: UMEIOTCS Herpyobie
OMOKY WJIM HETOUYHOCTH; JIETAI0TCS HE BIIOJIHE 3aKOHYCHHBIE BBIBOJIBI HITM 0000IIECHHS.

— 0 GayoB BhICTaBIsETCS O0yYaIOLUIEMYCs, TPU OTBETE Ha BOIIPOC € TPyObIMU OLIMOKaMH; HEYMEHUU
OIIEpUpPOBATh CIIELUAIBHONW TEPMHUHOJIOTUEN; HEYMEHMM IPUBOAUTH MPUMEPBI IMPAKTUYECKOTO
WCIIOJIb30BAaHUS HAYYHBIX 3HAHMII.

Bonpocwt ona 2pynnoeoit ouckyccuu
no Tema 2. CTpykTypa H3MeHeHHUil

.COHpOTI/IBJIeHI/IH HU3MCHCHUAM, UX ITPUYNHBI.

1. Ilo3utuBHAas K HEraTUBHAS pCaKiug Ha U3MCHCHUA.

2. Ilarp KIITOYEBBIX IIPUHIMUIIOB B MOACIIN «COHpOTI/IBJIeHI/IC HN3MCHCHUAM)).
3. BosieueHHOCTE B mpouecc W3MEHECHMH.

4. MO[[GJII) BOBJICUCHHOCTHU U COIIPOTUBJICHUA U3MCHCHUSIM.

Kputepun onenkn (B 6aj1ax):

— 5 OaIoB BBICTABISAETCS O0YYalOLIEMYCsl, IPU MPABUIBLHOM, IOJHOM U JIOTUYHO MOCTPOEHHOM
OTBETE; YMEHHUHU OIIEPUPOBATH CIICIIUAILHBIMUA TEPMHHAMH; YMEHHH JOKA3bIBATh CBOIO ITO3UIIHIO.

— 4 Oamna BBICTaBIsETCS OOydaroLIEeMyCs, NPHU IMPABUIBHOM, IOJHOM M JIOTUYHO I[OCTPOEHHOM
OTBETE; YMEHHUHU OIIEPUPOBATH CIICIUATLHBIMUA TEPMHUHAMH.

— 3 Oama BBICTaBIsAETCS OOydaroOLIEMYyCs, MPU IMPABUIBHOM, IOJHOM M JIOTUYHO IMOCTPOEHHOM
OTBETE€ C HECYIIECTBEHHbIMU omMOKkamMu. OmMOKM HpU OTBETE MOTYT OBITh OTpPEAaKTUPOBAHBI
MOCTAHOBKOH JIOTOJIHUTENFHOTO BONIPOCA WITH PEIlIEHUEM CUTYallMOHHOH 3a/1a4M M0 TEME.

— 2 Oasta BbICTaBIIsIeTCS 00y4aroOlEMyCsl, €CIM B IOJHOM U JIOTUYHOM OTBETE: UMEIOTCS HErpyoOble
OLIMOKM MJIM HETOUHOCTH; JI€al0TCs HE BIIOJIHE 3aKOHYEHHBIE BBIBOJIbI MIIM 0000IEHUS.

— 0 6aI0B BBICTABIISIETCS 00YJAIOMIEMYCS, TIPH OTBETE HA BOIIPOC C TPYOBIMH OMIMOKAMH;,; HEYMEHUHT
ONEpPUPOBATh CHENMATIBHONH TEPMHUHOIOIUEH; HEYMEHUHM IPUBOAUTH HPUMEpPHI MPAKTUYECKOTO
WCTIOJIh30BAHMUS HAYYHBIX 3HAHHUH.

Bonpocwt ona zpynnogoit ouckyccuu
no Tema 3. IIpunsaTHE pelIeHUil B OPraHU3aIUAX

1. KaxkoBbI OCHOBHBIE IPUYHHBI COTIPOTUBIICHUS H3MEHEHUS?

2. Ha xaxux ypOBHSX MOXKHO BCTPETUTH COIIPOTHBIICHUE?

3. C yeM cBsi3aHa pa3iMyHas OL[EHKA MTOCIEICTBUI OCYIIECTBICHUS CTpaTerun?
4.Kakne MeTO/Ibl TPEOI0JICHUS] CONPOTHUBIICHHUS U3MEHEHUSIM CYIIECTBYIOT?
5.B uem 3akiroyaeTcs MoJIX0 Ha OCHOBE TEOPUHU YIIpaBIeHUs?

Kputepun onenkn (B 0aj1ax):

— 5 0a/uIoB BBICTABISIETCS O0yYaIOIMIEMYCs, TIPU TPABHUIHHOM, TOJHOM M JIOTUYHO TIOCTPOCHHOM
OTBETE; YMEHHH ONIEPUPOBATH CIEIUATBHBIMU TEPMUHAMH; YMEHUU JI0Ka3bIBATh CBOIO TIO3UIIHIO.

— 4 Oanma BBICTABISETCS OOyYaIOMIEMYCs, MPH MPABHIBHOM, IOJHOM M JIOTUYHO ITOCTPOSHHOM
OTBETE; YMEHHH ONIEPUPOBATH CIIECIIUATBHBIMU TEPMUHAMH.



— 3 Oana BBICTABISETCS OOyYaroMIeMyCsl, TIPH MPABUIHHOM, MOJHOM W JIOTHYHO MOCTPOSHHOM
OTBETE C HECYIIECTBEHHBIMU OmMUOKamMu. OMMOKKA MPH OTBETE MOTYT OBITH OTPEAAKTUPOBAHBI
MMOCTAaHOBKOH JIOMOJHUTEIILHOTO BOMPOCA I PEIICHUEM CUTYAI[MOHHOM 3a1auu TI0 TEME.

— 2 Oayta BBICTaBJISIETCS 00YYarOIIEMYCsl, €CIM B TIOJTHOM M JIOTHYHOM OTBETE: UMEIOTCS HEerpyOble
OIIMOKY WJIM HETOYHOCTH; JACTAIOTCS HE BIOJHE 3aKOHYCHHBIC BHIBOIBI I 0000IIECHUSI.

— 0 6amIoB BBICTABIISIETCST 00YYAIOMIEMYCS, TIPH OTBETE HA BOMPOC C TPYOBIMU OITMOKAaMU; HEYMEHHUH
OTEPUPOBATH CIICIUATHHOW TEPMUHOJOTUEH; HEYMEHHHM TPUBOAWTH MPUMEPHI MPAKTUYECKOTO
WCIIOJIb30BAaHUS HAYYHBIX 3HAHHU.

Bonpocul ona cpynnoeoii ouckyccuu
no Teme 4. ®a3pbl U cTpaTerusi U3MEeHEHUI U 0TeYeCTBEHHON NMPAKTHKeE

1. Meronbl 1 THCTPYMEHTHI IPOBEJICHNUS OPraHNU3aMOHHBIX U3MEHEHHH.

2. MeHeKMEHT 3HAaHUN KaK UCTOUYHUK U YCIIOBHE YCIICIIHBIX OPTaHU3A[MOHHBIX H3MEHEHUH.
3. CooTHoIIeHHE O0BEKTUBHBIX U CYOBEKTUBHBIX, AKTUBHBIX U MTACCUBHBIX (DAKTOPOB B
peanu3alnuy U3MEHEHUN.

4. Ilcuxonornyeckue NpueMsl, ClIOCOOCTBYIOIME BHEIPEHUIO U3MEHEHUH

5. Metosbl BHEPEHUS! KOMIUIEKCHOM MTpOrpaMMbl POBECHHUS U3MEHEHUH B OpraHu3aluu

Kpurepun ouenku (B 0asiax):

— 5 0amioB BeICTaBIsETCS OOydYaKOMIEMYCsl, TIPU MPABUIHHOM, ITOJIHOM W JIOTUYHO IMOCTPOCHHOM
OTBETE; YMEHHUH ONEPUPOBATH CIIEIUAIBHBIMU TEPMUHAMH; YMEHUU J1I0Ka3bIBaTh CBOIO MO3UIIHIO.

— 4 Oayma BBICTABISETCS OOyYarOMIEMyCs, TIPH MPABUIBHOM, TOJHOM W JIOTHYHO ITOCTPOSHHOM
OTBETE; YMEHHUH ONEPUPOBATH CIICIIUATBHBIMU TEPMUHAMH.

— 3 Oayma BBICTABISETCS OOyYarOMIeMyCs, TIPH MPABUIBHOM, TOJHOM W JIOTHYHO ITOCTPOSHHOM
OTBETE€ C HECYIIECTBEHHbIMU ommnOkamu. OmHOKH TpU OTBET€ MOTYT OBITh OTpPEAAKTUPOBAHBI
MMOCTAaHOBKOM AOIOJHHUTECIBHOI'0 BOIIPpOCa WM PCIICHUCM CHTyaHI/IOHHOfI 3aJa4iu I10 TEMEC.

— 2 Gamna BhICTaBIAETCS 00ydarolEeMycsl, €CIH B MOJIHOM M JIOTUYHOM OTBETE: UMEIOTCSI HEerpyoObie
OIITMOKHU HUIIN HETOYHOCTH, JCJIA0TCs HE BIIOJITHE 3aKOHYCHHBIC BBIBO/IbI NI O606HI€HI/I${.

— 0 GannoB BeIcTaBIsETCS O0yUaIOLIEMYCs, IPH OTBETE Ha BOMPOC € TPYOBIMU OIIMOKAMU; HEYMEHUN
ONEPHUPOBATh CHELUAIBHOM TEPMHUHOJIOTHEN; HEYMEHUH NPHUBOAWUTH IPUMEPHI IMPAKTUYECKOTO
WCIIOJIb30BaHUS HAYYHBIX 3HAHMII.

Bonpocwt ona zpynnoeoit ouckyccuu
no Teme 5. [IpeooJienne conpoTHB/ICHUS] H3MEHEHHUSAM

1. 3HayeHne SMOIMOHATIBHOTO JINAEPCTBA B YCIOBUSAX peau3allii N3MEHEHHH.
2. @aKTOpHI U HATPABJICHUS] OPTaHU3AIMOHHOTO PA3BUTHS.

3. Ctparernyeckoe MOBEJACHNUE U PEKUMBbI OPraHU3AI[MOHHBIX U3MEHEHUH.

4. Bnusinue pazMepa opraHu3aluy Ha CONPOTUBICHNE U3MEHEHUSM

5. JInyHOCTHBIE (PAKTOPHI, ONPEAEISIOIINE CONPOTUBICHUE U3MEHEHUAM

Kputepun onenkn (B 0aj1ax):

— 5 0auIoB BBICTABISETCS OOydYaKOIMIEMYCs, TPH MPABUIHLHOM, MOJHOM H JIOTHYHO TTOCTPOCHHOM
OTBETE; YMEHHUH ONIEPUPOBATH CIEIUATBHBIMU TEPMUHAMU; YMEHUU JOKA3bIBATh CBOIO MTO3UIIHIO.

— 4 Oamma BBICTAaBISETCS OOYYaIOMIEMYCs, MPH TMPABHIBHOM, IOJHOM W JIOTUYHO ITOCTPOSHHOM
OTBETE; YMEHHUH ONIEPUPOBATH CIIEIUATBHBIMU TEPMUHAMH.

— 3 Oaa BBICTAaBISETCS OOYYAIOMIEMYCs, MPH TMPABHIBHOM, IOJHOM M JIOTUYHO ITOCTPOSHHOM
OTBETE C HECYIIECTBEHHBIMH oOmMOKamMu. OMMOKHM NpH OTBETE MOTYT OBITh OTPEIAKTHPOBAHBI
MOCTAHOBKOH JIOTIOJIHUTENFHOTO BOMPOCA MU PEIlIEHUEeM CUTYallMOHHOH 3a/1a4M MO TEME.



— 2 Oajia BBICTaBIISICTCS O0Y4YaIOMIEMYCsl, €CIIM B TIOJTHOM M JIOTUYHOM OTBETE: HMEIOTCS HEerpyObie
OIIMOKY MJIM HETOYHOCTH; JICJIAFOTCS HE BIIOJIHE 3aKOHYEHHBIC BBIBOJIBI MITH 0000IICHHS.

— 0 6am10B BBICTABIISIETCS 00YYAIOMIEMYCS, IIPH OTBETE HA BOIIPOC C TPYOBIMH OIIMOKAMH; HEYMEHUHU
OIEpPHPOBATh CICIHAIBHON TEPMUHOJIOTHEH; HEYMEHHHM HPUBOAUTH HPUMEPHI MPAKTUYECKOTO
UCIIOJIb30BAHUS HAYYHBIX 3HAHUM.

Bonpocwt ona 2pynnoeoit ouckyccuu
no Teme 6 @opmMupoBaHUE KOMAH/ U NPOBeleHUE U3MEHEeHU

['mobanpHas cucreMa Hay4deHHsI KaKk IPOAYKT HOBOM (prstocoduu KOprmopaTuBHOTO OM3HECa
TenneHUnU pa3BUTHS U METO/Ibl COBEPILIEHCTBOBAHUS OPTaHU3ALIMOHHBIX CTPYKTYP
Oco0eHHOCTH MOTHBAIMH NIEPCOHANA B YCIOBUAX MTPEOOpa30BaHUN.

Oco0eHHOCTH CTUMYIMPOBAHUS NIEPCOHAIIA B YCIOBHUSIX MTPEOOpa30BaHUM.

. TexHuka BAOXHOBEHUS MIEPCOHAJIA HA ICUCTBUS MO peaar3alui H3MEHEHUN.

g~ E

Kputepun onenkn (B 6aj1ax):

— 5 OayIoB BBICTABISAETCS O0YYaIOLIEMYCs, IPU MPABUIBHOM, MOJIHOM M JIOTUYHO IOCTPOEHHOM
OTBETE; YMEHUH ONEPUPOBATH CHEUAIBHBIMU TEPMUHAMU; YMEHHUH J1I0Ka3bIBaTh CBOIO MO3UIIMIO.

— 4 Oamna BBICTaBIsAETCS OOydaroOUIEMYyCs, IPU MPAaBUIBHOM, IMOJHOM M JIOTUYHO IMOCTPOECHHOM
OTBETE; YMEHHUHU OIIEPUPOBATH CIICIIUAILHBIMU TEPMHHAMH.

— 3 Oamna BBICTaBIsAETCS OOydaroLIeMyCs, IPU MPAaBUIBHOM, IMOJHOM M JIOTUYHO IMOCTPOECHHOM
OTBETE€ C HECYLIECTBEHHbIMU omMOkamMu. OmuOKM HpU OTBETE MOIYT OBbITh OTpPEAaKTUPOBAHBI
IIOCTAHOBKOH JIOMOJIHUTENIBHOTO BONPOCA WJIU PEILIEHUEM CUTYAI[MOHHON 3aa4M 110 TeME.

— 2 Garta BbICTaBIJIICTCA OOY4YaIOIIEMYCsl, €CIIM B TIOJIHOM M JIOTUMHOM OTBETE: UMEIOTCS HErpyoOble
OLIMOKM MJIM HETOUYHOCTH; JI€Ial0TCsl HE BIIOJIHE 3aKOHYEHHBIE BBIBO/IbI MJIM 0000ILEHUS.

— 0 6aUI0B BBICTABIISICTCS 00YYAIOMIEMYCS, IPH OTBETE HAa BOIIPOC C IPYOBIMH OMIMOKAaMH; HEYMEHUN
OIEpPUPOBATh CHEIMATIBHONH TEPMHUHOIOIUEH; HEYMEHHM INPUBOIUTH INPUMEPHI MPAKTHUECKOIO
MCIOJIb30BAaHUsl HAyYHBIX 3HAHUM.

Bonpocel ona cpynnoeoii ouckyccuu
no Teme 7. TexHO CTPYKTYpHbIe HHTEPBEHIMHU

1. adopmarmoHHble TEXHOJIOTUH KakK (JaKTOp OpraHu3allMOHHBIX U3MEHEHUI.

2. YrpapineHue U3MEHEHHIMH KaK IeJIOCTHas mpobiema.

3. N3menenns OopraHru3alri KaKk K3BMCHCHUEC CO3HAHUA COTPYAHUKOB.

4. CymHOCTh KOH(JIUKTOB U MPUHIHUIIBI YIIPaBICHUS KOHPIUKTHON CUTYyaIllel npu
peanu3auuy N3MEHEHUM.

5. PeOpeHauHr Kak MpOeKT U3MEHEHHUH MO3ULINN IPEAIPUITHS Ha PHIHKE.

Kpurepun ouenku (B 0asnax):

— 5 OaIoB BBICTABISETCS OOYYaIOIIEMYCs, TIPU MPABUIBHOM, TMOJIHOM M JIOTUYHO MOCTPOCHHOM
OTBETE; YMEHUH ONEPUPOBATH CHEIHAIBHBIMU TEPMUHAMH; YMEHHUH J1I0Ka3bIBaTh CBOIO MO3HIIMIO.

— 4 Oanna BBICTaBIsETCS OOydYarOLIEMYCs, NIPU MPABUIBHOM, IMOJHOM M JIOTUYHO IMOCTPOESHHOM
OTBETE; YMEHUH ONEPUPOBATH CIIEUAIBHBIMU TEPMUHAMH.

— 3 Oamna BBICTaBIsETCS OOydaroOLIEMYyCs, IPU MPAaBUIBHOM, IMOJHOM M JIOTHYHO MOCTPOECHHOM
OTBETE€ C HECYIIECTBEHHbIMU ommnoOkamu. OmuOKM TpHU OTBETE MOTYT OBbITh OTPEJAKTHPOBAHBI
IIOCTAaHOBKOM JONOJHUTEIBHOTO BOIIPOCA UM PEIIEHUEM CUTYAllMOHHOM 3a7jaui 110 TEME.

— 2 Oayia BBICTABISETC 00YyJaroIEeMycsl, €CIM B TIOJTHOM M JIOTUYHOM OTBETE: MMEIOTCS HErpyOble
OLIMOKM MJIM HETOUYHOCTH; JIEAl0TCsl HE BIIOJIHE 3aKOHYEHHBIE BBIBOJIBI MIIM 0000ILEHHS.



— 0 6a10B BBICTABIISIETCS 00YYAIOLIEMYCs, IPH OTBETE Ha BOIIPOC C IPpyObIMU OIIMOKaMU; HEYMEHUH
OIIEPUPOBATH CIICHUAIBHON TEPMUHOJIOTHEH; HEYMEHHH NPHUBOAWUTH TPHUMEPHI INPAKTHYECKOTO
MCIIOJIb30BAaHUS HAYYHBIX 3HAHUH.

3aganus AJ1s1 TEKYIero KOHTPOJIst

KommuiekT 3aanuii 1Jisi KOHTPOJILHOMH PadoThl
no Teme 5. IIpeonosenne conpoTuBIeHUA U3MEHEHUAM
3amanne 1. CBsA3b CTpaTerwyl YOPABJICHHWS HM3MEHEHUSMH B OpPraHU3alMH C OOIIEH cTpaTerheu
OpraHH3alMH.
3ananue 2. Anroput™ pa3pabOTKH CTPATeTUH YIPABJICHUS U3MEHEHUSIMU B OpraHU3aIiu.

Kpurepun ouenku (B 0asiax):

— 5 0a/mioB BBICTABISETCS OOydYaKOIMIEMYCsl, TPU MPABUIHBHOM, IMOJIHOM U JIOTHYHO MOCTPOCHHOM
OTBETE; YMEHHUH ONEPUPOBATH CHEIUAIBHBIMU TEPMUHAMH; YMEHHUH J1I0Ka3bIBATh CBOIO MO3HIIMIO.

— 4 Oaya BBICTABISETCS OOyYaromiemycsi, TpHU MPABWIBHOM, IOJHOM M JIOTHYHO IOCTPOSCHHOM
OTBETE; YMEHHH ONEPUPOBATH CIICIIUAIBHBIMU TEPMUHAMH.

— 3 Oamna BBICTAaBISETCS OOydYaIOMIEMYCs, IPU MPAaBUIBHOM, IMOJHOM M JIOTHYHO IMOCTPOSHHOM
OTBETE€ C HECYIIECTBEHHbIMU ommnOkamMu. OmHOKH TpU OTBETE MOTYT OBITh OTpPEAAKTUPOBAHBI
MMOCTAaHOBKOM JIOTIOJIHUTEIHLHOTO BOMPOCA WIIM PEHICHUEM CUTYaIIMOHHOMN 33J1a4u 110 TEME.

— 2 Gama BBICTaBIAETCS O0ydaroIEMyCsl, €CJIM B MOJIHOM U JIOTHYHOM OTBETE: UMEIOTCS Herpyobie
OIIMOKHU WIIN HETOYHOCTH, ACJIAKOTCs HE BIIOJITHEC 3aKOHYCHHBIC BBHIBOABI NJIN O606III€HI/IH.

— 0 GayoB BBICTaBIsETCS O0yUaIOLIEMYCs, IIPH OTBETE Ha BOMPOC € IPyObIMU OLIMOKAMU; HEYMEHUU
ONEpPUPOBATh CHELUAIBHOM TEPMHUHOJIOIMEN; HEYMEHUH NPHUBOAUTH IIPUMEPHI IMPAKTUYECKOTO
UCIOJIb30BAaHUs HAYYHBIX 3HAHUM.

KommuiekT 3aganuii 111 KOHTPOJIbHON PadoThI
1o TeMe «lIpeoiosieHne conpoTUBIEHUS U3MEHEHUAM

Koumponvnas paboma ons cmyoenmog ounoti popmsi 00yuenus

s cTyneHToB O4HOM (OpMbI 00yUEHHs] COCTOUT M3 HEOOJIBIIOr0 KOJUYECTBA PA3HBIX MO
CIIOKHOCTH BompocoB. 3aHumaer 30-45 MuH. BpeMeHM Y4eOHOro 3aHATHA C pa3dopoMm
HENPABWIBHBIX OTBETOB Ha CIEAYIOLIEM 3aHATUH.

KontpomnbHas paboTa HOCUT XapakTep (ppOHTaIbHOMN MPOBEPKU 3HAHUI BCEX CTYJEHTOB IO
ONpeZeNIeHHbIM pa3jiesiaM JUCUUIUIMHBL «YTpaBieHHe u3MeHeHusMu». CopaepxaHue padoT
aHaM3UpyeTCs NpenojaBaTeseM Ha OYepEeHOM 3aHATUH, YTO BBI3BIBAET BCErja 0OOCTPEHHBIN
MHTEPEC CTYJIEHTOB M aKTUBU3HUPYET UX MOCIEAYIOUIYIO MOATOTOBKY K CEMUHAPCKUM 3aHATHSIM.
[Tocne ee Hanucanus yuyeOHOE 3aHATHE MTPOJOKACTCS OOBIYHBIM MOPSIKOM.

Bapuanr 1
1. OOmee mnOHATHE W3MEHEHUS: CIUIAHUPOBAHHbIE W3MEHEHMs, XapakTep
OopraHu3aIu, Tpanchopmarus.
2. Ilpupoaa n3MeHeHHH.
3. BoBiieyeHHOCTD B TIpoIIecC H3MEHEHUH.

Bapwanr 2
1. CoBpeMeHHOE TIOHATHE «YMPABIECHUE N3MEHEHUSIMI)
2. Ipomecc n3meHeHUI
3. IukIMIHOCTh U3MEHEHUH.

Kpurepun ouenku (B 0asnax):



— 10 6amnoB BeICTaBIsETCS O0yYaromeMycs, MPU MPaBHUIBHOM, ITOJHOM U JIOTHYHO MOCTPOCHHOM
OTBETE; YMEHUH OIEPUPOBATh CIEUATbHBIMU TEPMUHAMH; YMEHHUH JT0KA3BIBAaTh CBOIO MTO3UIIMIO.

— 7 OaiIoB BBICTABISETCS OOYYAIOIIEMYCs, TIPU MPABUIBHOM, TOJIHOM M JIOTUYHO HOCTPOCHHOM
OTBETE; YMEHUU OIEPUPOBATh CIIEUATbHBIMU TEPMUHAMM.

— 4 Ganna BBICTAaBISETCS OOydYaIOUIEMYCs, IPU MPABUIBHOM, IMOJHOM M JIOTUYHO IMOCTPOSHHOM
OTBETE€ C HECYIIECTBEHHbIMU ommnOkamMu. OmuOKM HpU OTBETE MOTYT OBITh OTpPEAAKTUPOBAHBI
IIOCTAaHOBKOM JOIIOJIHUTEIBHOIO BOIIPOCA WIH PELICHUEM CUTYALIMOHHON 3a/1a4y 110 TEME.

— 2 OGasta BbICTaBIAETCS O0OyUarOIIEMyCsl, €CJIM B MOJHOM U JIOTHYHOM OTBETE: UMEIOTCS Herpyobie
OMOKY WJIM HETOUYHOCTH; JIETAI0TCS HE BIIOJIHE 3aKOHYCHHBIE BBIBOJIBI HITM 0000IIECHHS.

— 0 GayoB BBICTaBIsAETCS OOyYaIOLIEMYCs, IPU OTBETE Ha BOIIPOC € TPyOBIMU OIIMOKAaMU; HEYyMEHUU
OIIEpUpPOBaTh CIIELUAIbHON TEPMHUHOJIOTUEN; HEYMEHMHM INPUBOAMTH IMPUMEPHI IMPAKTUYECKOTO
WCIIOJIb30BAaHUS HAYYHBIX 3HAHMII.

Banamm AJIsl TBOPYECKOI'0 peﬁTnHra
TeMbl HHAUBUAYAJIBbHBIX H/NIn I'PYIIIOBLIX IIPOEKTOB

. OcobeHHOCTH M3MEHEHUH B YCIIOBHSIX IIU(PPOBOI SKOHOMUKH.

. IIpoGaembl pa3BUTHS U3MEHEHUH OpraHu3alyy Majaoro OusHeca.

. BnusiHue mHBECTUIMIA B 3[JpaBOOXpaHeHNE Ha (HOPMUPOBAHUE N3MEHEHHA.

. ConmanbHble MeIMa KaK NHHOBALIMOHHBII HHCTPYMEHT YIIPABJICHUS U3MEHEHUSIMU.
. JlnarHoctrka coOCTOSIHUS U3BMEHEHHU OpraHU3allHH.

O b owpN -

Kputepun onenkn (B 6aj1ax):

— 20 GamoB BbICTaBIsETCS OOy4aroleMycs, NPU MPaBUJIBHOM, IOJHOM U JIOTHYHO HOCTPOEHHOM
OTBETE; YMEHHUHU OIIEPUPOBATH CIICUAILHBIMU TEPMHUHAMH; YMEHHUH JOKa3bIBaTh CBOO IMO3UIIHIO.

— 12 GamnoB BbICTaBIsIeTCS OOy4aroleMycs, MPU MPaBUJIBHOM, IOJHOM U JIOTHYHO HOCTPOEHHOM
OTBETE; YMEHHUHU OIIEPUPOBATH CIICIIUATILHBIMU TEPMHHAMHU.

— 6 OanIoB BBICTABISAETCS O0YYAIOLIEMYCS, TIPU MPABUIBHOM, MOJIHOM M JIOTUYHO HOCTPOEHHOM
OTBETE€ C HECYIIECTBEHHbIMU omMOkamu. OmMOKM MpU OTBETE MOTYT OBbITh OTpPEJAKTUPOBAHBI
MIOCTAHOBKOH JIOMOJIHUTENBEHOTO BONPOCA MIIM PEIIEHUEM CUTYAI[MOHHON 331a4H 110 TEME.

— 2 Oasuta BbICTaBIIA€TCS O0y4arOIEMYCsl, €CJIM B MTOJIHOM U JIOTHYHOM OTBETE: UMEIOTCS Herpyobie
OLIMOKM MJIM HETOUHOCTH; JIEIal0TCsl HE BIIOJIHE 3aKOHYEHHBIE BBIBOJIBI WIIM 00OOIIEHUS.

— 0 GayoB BBICTaBIsETCS OOyYaIOLUIEMYCs, IPU OTBETE Ha BOIIPOC € TPyObIMU OLIMOKaMH; HEYMEHUU
ONEpPUPOBATh CHENMATIBHONH TEPMHUHOIOTHEH; HEYMEHHHM INPUBOIUTH INPUMEPHI MPAKTHUECKOrO
WCTIOJIh30BAHMUS HAYYHBIX 3HAHHUH.

METOINYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIUNE JTAIIbI
®OPMUPOBAHUS KOMIIETEHIIMIA BO BPEMS IIPOBEJIEHUA
MMPOMEXYTOUYHOM ATTECTAIIUA

CTpyKTypa 3a4€THOI0 3a/1aHUs
3AUETHOE 3AJJAHUE No __
Ilo AUCHUIIJIUHE «YﬂpaB.ﬂe}me U3MCHCHUAMMN)

1. | Bonpoc 1.

N

Bormpoc 2.

3. | IlpakTuyeckoe 3a/1aHue.




BaHaHlflﬂ, BKJJIIOYAa€MbI€ B 3a4Y€THOC 3a1aHHUC

Hepeueﬂb 60NpPOCO6 K 3auemy.

No ok

© o

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

[TonsiTue namenenuii. @aspl U cTpaTErvsi U3BMEHEHU.

Wneonornveckre MpeArnoCchUIKH MPeoOdpa3oBaHuil B OpraHU3aIuu

OO1iee NOHATHE U3MEHEHUS: CIUIAHUPOBAHHBIE U3MEHECHMS, XapaKTep OPraHU3aLNH,
TpaHchopMaIus

CoBpeMEHHOE IOHATHE «YIIPABIIEHUE U3MEHEHUAMMN». CHIIBI EI0BOT0 MOBEACHUS
Mopnens «Oonbiioi Tpoitku» lapuna Konnepa

Ponu ydacTHHKOB Iporiecca M3MEHEHUH COTTIaCHO MOJIENH «O0JIbIION TPOHKI»
Mogens [Japuna Konnepa: kiroueBas MOJIEIb CTOUKOCTH U CEMb TOJIEPKUBAOIINX
MoJieen

XapakTepuCcTUKa IPUPObI U3MEHEHUHN

@DaxTOphl U IapaMETPBI, BIMSIOIINE HA OPTaHU3ALMOHHYIO CTPYKTYPY

Ponu yuacTHUKOB M3MEHEHUM: CIIOHCOp, areHT, 1ieJIeBas TPyIa aJBoKaT

Mogensb «conportusienue usmeHeHussm» lapuna Konnepa

Craguu BOBJIEUEHHUS B IIPOLIECC U3MEHEHUI

[Tonxox kK IPUHATHIO PEILIEHUI HA OCHOBE TEOPHUHU YIIPABICHUS

Mopens «apunaTus pemennin» Kapueru

Mozens HHKpEMEHTaIbHOTO NpoLecca NpUHATHS pemeHnit Tenpu Munnoepra
[TpunsiTHE peleHuit Npy NTOMOIIU MOJETN «MYCOPHOIO SLIHUKa»

Peanuszanus crpaTeruii U ynpasiieHUE OPraHU3aLlMOHHBIMY U3MEHEHUAMHU

OO61as XxapakTepuCTHKa MOJIENIN KU3HEeHHOoro nukia JI. I'peiiHepa

JlnarHocTyka cUTyallu U3MEHEHMsI ¥ TOTEHLIUAIBHOIO CONPOTUBIICHUS
CymHOCTh ¥ GOPMBI COTIPOTUBIICHUH U3MEHEHUSIM

[TpyunHBI BOSHUKHOBEHHS COIPOTUBIICHUN

CriocoObI MPeo0IeHUsT CONPOTHBIICHUN

MeToapl peo0aeHUS COTPOTUBIEHUS U3MEHEHUAM

[TpuHIMIIBI CO3/TaHUS KOMAH T

VYcnoBus co3ganus KOMaHIbl U MOBbIIeHNE 3()(PEeKTUBHOCTH ee paboThI
Komananble posiu 1 UX XapakTepucTHKa

Komanasble posin 1 UX XapaKTepUCTHKA

MeTtonKa JOKaJIbHBIX CUCTEMHBIX UHTEPBEHIIUM

VYrpasieHne opraHu3aliMiOHHBIMYA U3MEHEHHUSAMH B CIIELUANIBHBIX CIydasX (KpU3UCHBIE
MepBbI, YIpO3bl)

VYmpasieHne ClI0XKHBIMU U3MEHEHUSIMU Ha OCHOBE OPraHU3allMOHHOTO Pa3BUTHS
VYrpasieHrne n3MEHEHUSIMU Ha OCHOBE PEMH)KMHUPHUHTA CIIOKHBIX ITPOLIECCOB
MortuBanus opraHM3alMOHHBIX H3MEHEHNI

[Icuxonoruueckue NPUUMHBI COMPOTUBIICHUS U3MEHEHUSM

OOydeHue, UHCTPYKTUPOBAHUE U PEKOMEHJIAIMH B MIPOLIECcCe pealn3alui U3MEHEHU
OpranuzanroHHbie GOpMbI IPOBEIEHUS U3MEHEHU N

CucreMbl BOZHArpaKAEHHs KaK CTUMYJI K YCIIEXY OpraHM3al[MOHHBIX U3MEHEHUI
Hapsi3aHHBIE N3MEHEHUS

Peanu3zanus cTpareruii u yrpaBieHUE OpraHU3al[MOHHBIMU U3MEHEHUSIMU

OO61as xapakTepuCcTHKa MOJIeNU Ku3HeHHoro nukia JI. I'peitnepa

JlnarHocTuka cUTyallu U3MEHEHMSI ¥ TOTEHLUAIBHOIO CONPOTUBIICHUS
CymHocTh ¥ pOpPMBI COTTIPOTUBIIEHUN U3MEHEHUSIM

[TprunHBI BOSHUKHOBEHUS CONPOTUBIIEHUN

Crioco0bI Ipeo0IeHUsl CONPOTUBICHUN

MeTo/b1 Tpeo10eHUS CONTPOTUBIECHHUS U3MEHEHHUSIM

Monenb «Oombioii Tpoiiku» Hapuna Konnepa



46. Ponu y9aCTHHKOB MPOIIECCa M3MEHEHUH COTJIACHO MOJAEITH «OOBIIION TPOUKI»

47. Monenb [lapuia Konnepa: kitodeBasi MOJIETTb CTOMKOCTH M CEMb TOIIEPKUBAIOIITAX
MoAeseun

48. XapakTepucTruKa MpUPOIbl U3MECHECHUI

49. ®akTOpsl U TapaMETPhI, BIUSIONINE HA OPraHU3aAUOHHYIO CTPYKTYPY

50. Poyi y49acTHMKOB U3MEHEHUI: CIIOHCOP, areHT, 1IeJIeBas IPyIIa aJBoKaT

IIpakTnyeckue 3agaHus K 3a4eTy
1.PaccMoTpuTe KiIIOUEBBIE pa3inuyMs MEXAY OOJBIIMMU M MaJbIMU opraHuzauusMu. Ilouemy
OoJbIIMe OpraHu3alui 00bIYHO OoJiee (hopMaIn30BaHbI?
2.ITpuMeHNTEe KOHLENIUH KU3HEHHOT0 LUKJIa K OpraHu3aliK, C KOTOPOH BBl XOPOILIO 3HAaKOMBbl. B
KaKOW CTaJIuM KU3HEHHOI'O IIMKJIA HAXOAUTCA 3Ta opranu3anus coryacHo mogaensMm JI. I'peiinepa
u U. Anuzeca? Kak 3Ta opranuzanusi CripaBiisiach WM OOpETCs ceiyac ¢ Kpu3nucaMu repexosia’?
3.IlpoBenuTe C€aMOCTOATENbHBI CPABHUTEIBHBIA aHAIM3 JBYX MOJEICH >KM3HEHHOTO IIMKIIA
opranusanyu. B yem ux cxoacTBo u pazauuus?
4 IlpuMeHuTe KIaCCU(PHUKAIMIO OPTaHU3AIMOHHBIX MATOJOTHA K 3HAKOMOH KommaHuu. Kak MOKHO
IIPEO010JIETh 3TU NMPOoOIIEeMBbI?
5.Kto Obu1 myutum menemxepoM, @opa win Crnoyn? [Houemy?
6.Kakue BHyTpeHHHE U BHelHue (akropsl coneiicrBoBanu ycnexy pupm «Ford Motor» u «General
motors»? Kakue gakTopsl okazanu BiusiHUE Ha ynagok gupmsl «Ford Motor»?
7.KakoBa BakHel1as npuurHa nopaxenus . @opaa?
8.CuryanmonHas 3a1a4a
Hcnonb3ys monens Haanepa-Tammena, onuiuTe onpeaesieHHyo npodieMy B Bameit
OpraHu3anuu, TpeOyrolly0 IPOBEACHUS OPraHU3alMOHHBIX U3MEHEHUH, OLIEHUB TEKYILEe U
IIEJIEBOE COCTOSIHUE 110 BCEM KIIIOYEBBIM 00JacTsAM, BbIIEICHHBIM B Mojenu. OueHute
o0yacTu pa3ensieMoro BUJCHUS U CEPbE3HbIE MPOOJIEMBI - MOTYIIME BbI3BATh HECOIJIACUE U
CONpOTHUBIIEHUE TIepcoHana. KrTo sABisdercs JMAEpOM HM3MEHEHMM U Kak OH JOJDKEH
JIeCTBOBATh, YTOOBI YBEIMYUTH 00JACTh Pa3/AeisieMOro BHICHUS M OOJETYUTH MPOBEACHUE
u3MeHeHua? OrmpenenuB HEOOXOAUMOCTh M3MEHEHHH B CBSI3aHHBIX KJIIOUEBBIX 00JaCTsX,
HE00XOUMO BO3MOXHO TOYHEE JMAarHOCTUPOBATH MCTOYHUKU BO3MOYKHOI'O CONPOTHUBIICHUS
Y a/ICKBaTHBIE CTPATETUH UX HEUTpaJIN3ALNH.
9. CuryanuoHHas 3agaya
Hcnone3ys auarpamMmmy TOJS CWJI M IPUYMHHO-CIEACTBEHHBIE JHarpammbl,
NpOaHAIM3UPYHTE OIpENIeIEHHYI0 MpOOJEeMHYI0 CHUTyalMio B Bamelt opraHuzaiuu.
ObocHyiiTe npuMeHeHue BbIOpaHHBIX Bamu ctpareruil mpeoposieHust conpotuBieHus. Yro
Bel Moxere cka3zaTh 00 ONBITe TNPUMEHEHHs pPA3JIMYHBIX CTpPAaTeruid MpeoJOJIeHHUs
conpotuBiieHUss (0COOEHHO CBSI3aHHBIX C  MAHUIIYJIMPOBaHMEM JIIOABMH M HX
NPUHYXAEHUEM), TPUMEHSIINCHh JM NOJ00HBIE METOJbl B CBsI3U ¢ BammM coOGcTBEHHBIM
COINPOTHBIIEHUEM TIPE/IaraeMbIM U3MEHEHUAM?

Iosmanuwiti npoyecc npogeoenus OpeaHUu3AYUOHHBIX USMEHEHUU U HpeoooieHuUe
NOMEHYUANbHO20 CONPOMUETEHUS NEPCOHATA.

PaccMoTpeHHBIE METOABI aHanM3a W JUArHOCTHKM OTHOUIEHUS NE€pCOHajla K
IIpEeIaraéMbIM M3MEHEHUSM, IPUMEHSIOTCS Ha Pa3HBIX dTallax MOATOTOBKHA U MPOBEACHUS
U3MeHeHUH. J|eHCTBUTENBHO NMPOBEACHUE M3MEHEHHUH TpeOyeT peanu3aliyl ONpeAeTIeHHOM
MIOCJIETIOBATEIbHOCTH MEPOIIPUATHI.

10.Cutyarnmonnas 3aiadya

Ha ocHoBe amropurma Kotrepa, crmaHupyWTe MEPONPUATHS 10 MPOBEACHUIO
OIPENEJICHHOI0 M3MeHeHHs B Bamein opranusanuu. Beinenure B Bamiem nane srambl
pa3MOpaXMBaHWs, IPOBEICHMS W3MEHEHHs U 3aMopaxuBaHus 1o Jleeuny. Kakue
MEXaHU3MBbl U CHCTEMbl OpraHU3alUH, MOMOTralT OCYLIECTBUTH 3aMOPAKUBAHUE YCIICLIHO
npoBeeHHbIX u3MeHeHui? Kakue kputepun ycnexa usmeHeHuil Bl ucnonb3oBanu? Ha
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KaKOM 3Talle CcjelyeT MPOBOJUTH OLEHKY ycnemHocTd nepeMeH? Kak MoKeT BBIMVIALETh
WUTEPALMOHHBIN aJITOPUTM MTPOBEICHUS U3MEHEHUI?

Kputepun ycrnemHocTn W3MEHEHUH cieayer (QopMyaupoBaTh emie Ha dTare
IUITAHUPOBAHUSI M3MEHEHUM U IEepecMaTpuBaTh HMX BCAKUM pa3 MpU IOJIYYEHUHM HOBOM
JIOTIOJTHUTENBHON HMH(pOpPMALUY, CYIIECTBEHHO BIMSIOIICH Ha OIEHKY cuTyaruu. OneHka
YCHEIIHOCTH HW3MEHEHUM MPOBOAUTCS MHOTOKPAaTHO IpU  pead3alud  KJIHYEBBIX
MEPOIPUATHI TJIaHA U3MEHEHHU.

11.Curyanmonnas 3amaya

Ha ocHoBe anroputMa npoBeneHus JOKAIbHOW CUCTEMHOW HHTEPBEHLIMU
OIMILIUTE JIOKATbHOE U3MeHeHue B Baieit opranuzanuu. Kakum cnocobom
11€J1€c000pa3HO BHEAPUTH pacCMOTpEeHHOE Bamu nzmenenue?

12.CuryauunonHnas 3a1a4ya

[TogymaiiTe, B Kakux Clly4asx LEIecooOpa3HO MPHUMEHATH 'CHelnHaIbHble METOIUKU
n3MeHeHui"? Mexay OTACNbHBIMU MOAXOJAaMH K IPOBEICHUI0O HM3MEHEHUH HET YETKHUX
rpanul. Tak Meronuka KyunHHa HCHONB3YET IMOCIENOBATEIBHOCTD JIOKAJIBHBIX CHUCTEMHBIX
unTepBeHnui. O0aymaiiTe, kak B cirydae ¢ Bameil peanbHOl cuTyanuei M3MEHEHUSI MOXKHO
IIPUMEHUTD U3BECTHbIE BaM OAXOABI K €0 peaan3anyi.

13.CutyaunonHas 3aiaya

Paccmotpute u3BectHyro Bam cuTyanuio u3MEHEHMs, TPEOYIOUIYIO NPUMEHEHUs
METOJMKHU OPTraHU3allMOHHOTO Pa3BUTHUS U, UCIIOJIb3Yys MAaTepUajbl Kypca OLEHUTE TEKYyIIee U
1eneBoe cocrosiHus opranuzauuu. C nomompio Marpuisl [1bto, onpenenure aaeKkBaTHBIN
crocob peanuzanuu u3MeHeHuil. B yem Bbl BuanTe npeumyiiecTBa U HEAOCTATKA METOIUKH
OpranuzalvoHHOro pa3BUTUsA?

14. CuryanuonHas 3ajada

Ha ocHOoBe moaxona peHMHXXMHUPUHTA U «aJIMa3HOM MOAENM  XaMMepay
MIPOAHAIM3UPYHTE KOHKPETHBINA KIHOYEBOH mpouecc Bamei oprannsanuu. g 3T0ro MokKHO
UCTIOJIB30BAaTh CXEMY IIOCIICAOBATEIFHOCTH JACUCTBUI WM JIOOBIE METOJBI OIHMCAHUS
MIPOLIECCOB.

15.M3yunTh MOJIETH JKU3HEHHOTO IMKJIa opranu3anuii. [IpuBecTn nmpumep opraHu3amuu, ¢ KOTOPOi
MMENH MECTO B IIOCIIEHEE BPEMS, U ONHUCATh HA KAKOM JTalle )KU3HEHHOTO LIUKJIa HAXOANUTCS JaHHAs
OpraHu3anus.

16.JlaliTe XapakTepUCTHUKy OpraHM3allld, Ha30BUTE €€ (aKTOphl MNPSIMOTO U KOCBEHHOIO
Bo3feicTBus. OxapakTepusyiite Bo3zAeicTBHE (aKTOpPOB BHEIIHEH CpeAbl U pPbIHKA B IEJIOM.
Cdhopmynupyiite cTpaTeruio pa3BUTH Il OpraHU3alUH.

17.Kakue nu3mMeHeHHs IPOBOJSATCS B OpraHM3aIMM JUIsl TOCTHKEHHUs cTparernueckux reneit? Kakue
U3MEHEHUs, [0 BallleMy MHEHUIO, CTOUT IPOBECTH B OPraHM3alUU i1 JOCTHXKECHHS €€
CTpaTernyecKux renei?

18.IlpuBenuTe mpuMeEpbl HE COOTBETCTBYIOIIMX M JaXe MPOTUBOPEUYANIUX CTPATETHUYECKUM LEISIM
W3MEHEHUH B OpraHU3alyHy.

19.1Ipo0KUTE CPaBHUTEIBHYIO XapaKTePUCTHKY OpraHU3allui, MpeACTaBICHHYIO B Ta0IHIIe
Paznuuns mexay 607IbIIMMH U MAJIBIMU OPTaHU3ALUSIMU

bonpune opranuzanuu Mauibie opranuzannn

1. DxoHoMus Ha MacmITabax 1. 'mOkocTh, ObICTpas peakuus
2. I'moGanpHbIN OXBAaT PHIHKOB 2. PernoHanbHBIN OXBAaT PHIHKOB
3. CioxHas CTpyKTypa 3. IIpocras cTpykrypa

4. 4.

S. o.

6. 6.

7. 7

8. 8

20.H3y‘{I/IB MOZCIIN pa3BUTHS OPT aHU3aLUN NpEACTaBUTHL UX PA3JINvuA, IIPOJOJIZKUB Ta6JII/II_Iy
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Paznuuus moaeneit pa3BuTus OpraHu3anui

Monens A. Aqnzeca Mogens JI. I'peitnepa

1. 3aBepieHHas MoJeIb (IpeaCcTaB-

nset 10 craguii pazsutus)l. HesaBepmiennas Mozenb (CTaauii MOXKET ObITh OSCKOHEUHOE MHOXKeE-

CTBO)

2. 2.
3. 3.
4 4.

21. Ha npumepe KOHKpETHOM Majol (WM OOJBILIOI) OpraHU3alMd PACKPOWTE OCOOCHHOCTH e
YIOPAaBIEHUS IO CIEAYIOIIMM XapaKTepUCTUKaM: THUI pBbIHKA, CTWIb YIPAaBICHUS, JUYHOCTh
MEHE/Kepa B YIPaBIEHUM, THUI MEHEIKMEHTAa, XapaKTePUCTHKA OPraHU3allMOHHON CTPYKTYpBI,
npouenypsl (MoJiesib) MPHUHATUS YIpaBIEHYECKUX pelieHuid. Ha3oBUTEe OCHOBHBIE HENOCTaTKH
YIIPaBJICHUSA 3TOU OpPraHU3aLUeH.

22. Opranu3aioHHbIE TATOJIOTUH

W3y4unB opraHu3anoOHHbIE IATOJIOT U, IPUBEAUTE IPUMEPHL:

l.marosiorny B CTpPOEHUH OPraHU3alNY;

2.1aTOJIOTUU B OPraHU3aI[MOHHBIX OTHOIIEHUSIX;

3.11aTOJIOTUU B YIIPABJICHUYECKUX PELICHUSIX.

23. [IpumenuTe KIacCHU(PUKALNIO OPraHU3AMOHHBIX MATOJOTH K KOHKpPETHOW opranm3anuu. Kak
MO’KHO IIPE0J10JIeTh OOHAPYKEHHbIE TaTOJIOTUH?

24 Kakue TpUHIMIBI TOCTPOCHUSI OPTaHU3AIMOHHON CTPYKTYpPHI ObUIM HapylmIeHbBl B KOHKPETHOU
OpraHM3aliy, €CIM BOZHUKIIN IATOJIOTUU B OPTaHU3ALMOHHON CTPYKTYpE OpraHu3aluu?
25.1IpuBenuTe mpUMEpHI, KOTJa KOH(IUKTH B OPraHU3allMU HE SBIISIOTCS MATOJOTHEH, a HOCST
KOHCTPYKTUBHBIN Xapakrep?

26.Kakme wW3MeHEHHsI CileqyeT TPOBECTH B CHCTEME YIPaBICHUS, YTOOBI YCTPAaHHTH
HEMOTHUBHPYIOIIUNA CTUIIb YIIPABIEHUS U €r0 MOCIEACTBUA?

27.KaxkoBbl OCHOBHBIE XapaKTEPUCTUKHU MOJXO0B K aHAJIU3Y MPOLiecca pa3BUTHA?

28.IlepeunciuTe OCHOBHBbIE IIEPEMEHHBIE MOJXOAAa K OpPraHM3alMOHHOMY pa3Butuio (mo P.
Jlaiikepry).

29.CoBpeMeHHbIE TEHJCHLIMU PA3BUTUS OpPraHM3allUd U MEpONpPHATHS MO OpraHU3alMOHHOMY
Pa3BUTHIO.

30.KakoBbI OCHOBHBIE ATHUYECKHE TPOOJIEMBI OPraHU3ALMOHHOTIO Pa3BUTHA?

31.0mpenenute MecTo W 3HAUYEHHE OdTana WHHUIMUPOBAHHS TIEPEMEH B TIPOIECCE YIPABICHHUS
U3MEHEHHUSMHU.

32.PackpoiiTe CYIIHOCTh CIIOCOOOB CTHUMYJIHMPOBAaHHWSI ITOMCKA HOBBIX HJIEH, CTUMYJIHPOBAHUS
TBOPUYECTBA, HOBATOPCTBA U NMPOSIBICHNUS NHULIUATHUBBI.

33.B 1ueM cMbICI OTCTauBaHUs UJEH, JOBEJIEHUE €€ JI0 CTaJUU BHEPEHHUS.

34.Kak yacTo MOT'yT IPOUCXOIUTh U3MEHEHHS B OPTaHU3ALUAX ?

35.JlaiiTe onpeneneHe METO/1a OPTraHU3ALUOHHOTO Pa3BUTHS

36.00BsICHUTE CMBICT METOJ1a HOMUHAJILHOM TPYIIIHI.
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IMoka3zaTean U KpUTEPUHU OLIEHMBAHMSI IVIAHUPYEMbIX Pe3yJIbTATOB OCBOEHMS
KOMIIETEHIINH U Pe3yJbTATOB 00y4eHUsl, IIKAJIA OLleHNBAHUS

IIxajia oueHNBaHUA

DopmMupyeMble
KOMIICTeHIIUH

HNuguxarop
JIOCTHIKEHH S
KOMIIeTEeHIM U

Kpurepun
OLICHMBAHUA

YpoBeHb 0CBOCHHSA
KOMIIEeTeH UM i

85—
100
0aJl1I0B

«OTJIAMYHO»/
«324YTEHO»

IK-1
[1IK-4

[1K-1.2;
IIK-4.1

3HaeT BEpPHO U B MOJHOM 00beMe:

OCHOBBI ~ OpraHH3alluM, IUIAHUPOBAaHMS U
KOHTPOJIS IESITEIbHOCTH TTIO{4MHEHHBIX
CHCTEMBI, METOIbI U ()OPMBI MATEPHAIIBLHOTO U]
HEMaTepHAJIbHOTO  CTUMYJIUPOBAaHUS — TPYIa
repcoHana;

CTPYKTYpY OpTaHH3aLUH 1 BaKaHTHBIE
MOJDKHOCTH (Tpodeccryl, CHIeTHAaTbHOCTH).
'YMeeT BepHO U B IOJTHOM O00beMe:
OCYIIECTBIISITH IUNIAHUPOBAHUE U OPraHU3aLNI0
NeATeIbHOCTH JIeapTaMeHTOB (CITyxO,
OT/EJIOB) IPEIIPHUSITUS TUTAHUS

OIPCACITIATL KPUTECPUU ITOUCKA, ITPUBJICUCHUS,
roxbopa 1 0TO0pa NepcoHana;

MOJIE30BATHCSI HOMCKOBBIMH CHCTEMaMH U
MH(OPMALIMOHHBIMH PECYPCaMH B 00JIacTH
o0ecIeueHHUs! IEPCOHATIOM

IIpoaBuHYTHI

70 -84
0aJ/I10B

«X0po1o»/
«32aYTEHO»

I1K-1
I1K-4

[1K-1.2;
I[IK-4.1

3HaeT ¢ HE3HAYUTEIbHBIMH 3aMeYaAHUSMU:
OCHOBbI ~ OpraHH3alliK, I[UIAHUPOBAHHS U
KOHTPOJISI IESITEIbHOCTH TTO{MMHEHHBIX
CHCTEMbI, METO/IbI 1 ()OPMBI MATEPHAIBLHOTO U
HEMAaTepHAaJIbHOIO CTUMYJIHPOBAHUS  TPYAa
repcoHala;

CTPYKTYpPY OpPTaHU3alM{ U BaKaHTHbIE
MOJDKHOCTH (Tpodeccru, CICIMATbHOCTH).
'YMeeT ¢ He3HAYNTENBLHBIMYU 3aMeYaHUSIMH:
OCYLIECTBIISITH INIAHUPOBAHUE U OPraHU3ALNI0
e TEIbHOCTH JIENapTaMeHTOB (CITyXkO0,
OT/IEJIOB) TPEIPHUSITUS TUTAHUSI

OIPECIIATh KPUTEPUH MTOUCKA, IPUBIICUCHHS,
mo0opa U 0TOOpa MmepcoHaa;

[0JIb30BATHCS MOUCKOBBIMU CHCTEMAMU U
MH(pOPMAIIMOHHBIME PECYpCaMu B 001acTu
obecrieueHus! IEPCOHAIOM

IToBBIIEHHBIH

50 -69
0aJsI0B

«YOBJIETBO
PUMTEJIbHO»/
«324TEHO»

I1K-1
I1K-4

[1K-1.2;
[1IK-4.1

3HaeT Ha 0230BOM ypOBHe, ¢ OLINOKAMMU:
OCHOBBI ~ OpraHU3allWM, IUIAHUPOBAHHSA U
KOHTPOJIA ACATCIbHOCTHU MOJYUHCHHBIX
CHCTEMBI, METO/IbI ¥ ()OPMBI MAaTEPHAIBLHOTO U
HEMATEPUAJILHOTO  CTUMYJIHPOBAaHHUS — TPYHAdl
[epcoHana;

CTPYKTYpPY OpraHu3aliii U BaKaHTHbBIE
MOJKHOCTH (Mpodeccru, CIeUaTbHOCTH).
'YmeeT Ha 6a30BOM ypOBHe, ¢ OIUMOKAMM:
OCYIIECTBIISITh IUNIAHUPOBAHNE U OPraHU3aINIo
NeATeNIbHOCTH JIeapTaMeHTOB (CITyxO0,
OT/IEJIOB) NPEIIPHUSITUS TUTAHUS

OIIPEAEIATh KPUTEPUH ITONCKA, IPUBJICUCHHS,
roabopa U 0TOopa IepcoHaa;

TTOJIB30BATHCA MOUCKOBBIMU CUCTCMAMH U
MHPOPMAMOHHBIMU PECypcaMu B 00JacTu
oOecriedeHns] HepCOHAIOM

ba3oBblii

MeHee
50
0aJI10B

«HEYHOBJIET
BOPHUTEJIbHO
»/

«He
324YTEHO»

IIK-1
I1IK-4

I1K-1.2;
[IK-4.1

He 31aeT Ha 6a30BOM YpOBHe:

OCHOBBI ~ OPraHM3allMy, IUIAHUPOBAHUA W
KOHTPOJIS 1eATEITFHOCTH IO TYMHEHHBIX
CHCTEMBI, METOJBI B (POPMBI MAaTEPHAIEHOTO H
HEMATEepPHaJbHOTO CTHUMYJHPOBAaHUS TPYJa
[epCoHana;

CTPYKTYpPY OpraHM3alluil U BaKaHTHbIE

Komnerenuumn He
copMupoBaHbI




IMOJKHOCTH (TIpodeccrui, CIeUaTbHOCTH).
He ymeeT Ha 6a30BOM ypoBHe:
OCYLIECTBIISITh IUNIAHUPOBAHUE U OPraHU3aLNI0
NeSTeNIbHOCTH JIeIapTaMEHTOB (CIrykO,
OT/EJIOB) IPEIIPHUSITUS TUTAHUS

OIIPEAEIATh KPUTEPUH ITOUCKA, IPUBIICUCHHS,
mo100pa U 0TOOpa MmepcoHaa;

[0JIb30BATHCS MOUCKOBBIMU CUCTEMAaMH U
MH(POPMAMOHHBIMU PECypCaMH B 00J1acTh
o0OecTiedeHns] IepCOHAIOM

14




