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1. OBHIUE ITOJIOKEHUSA

OneHounsle Marepuaibl 1O y4yeOHOW aucrumuimHe «KopnopaTuBHBI MEHEIHKMEHT
ABIIIETCS. HEOThEMJIEMON YacThI0O HOPMATHUBHO-METOJIUYECKOTO 00ECIeYeHHs] CUCTEMbl OLIEHKH
3HaHUH W ypOBHA C(HOPMUPOBAHHOCTH KOMIIETEHIIMH CTYJIEHTOB HANpPaBJICHUS IOATOTOBKH
38.03.02 «MeHemKMEHT» HANPaBICHHOCTH MPOTrpaMMbl «MEHEKMEHT OpTraHu3alun» |
00eCcTeynBar0T KayecTBO 00pa30BaTEIHLHOIO MpoIecca.

Onenounsle Matepuanbl  BxomaT B cocrtaB  OIIOII BO, npeacraBisor coboi
COBOKYIIHOCTb KOHTPOJIMPYIOIMX MATEpUAIOB, IPEAHA3HAYEHHBIX Ul H3MEPEHMS YPOBHS
JOCTHKEHHUSI CTYJIEHTOB YCTAaHOBJIGHHBIX pE3yJIbTaTOB OOy4eHHs, YKa3aHHbIX B paboueit
MPOrpaMme MPaAKTUKH.

OueHouHble Marepuanbl HCIOJIb3YETCS IMPU IPOBEACHHM TEKYIIEro KOHTPOJSA
yCIIeBaeMOCTH  (KOHTpPOJII ~ CaMOCTOSATENbHOM pPabOThl) W NIPOMEXKYTOUHOW  AaTTECTAIlUH
00y4aromuXCcsl 10 UTOraM U3y4YeHUs AUCHUTUIHHBI C Y4€TOM TPEeOOBAHUIA:

«[lomoxkeHWst O TEKyIIeM KOHTpOJie, pyOeKHOM KOHTPOJIE YCHEBAaEMOCTH U
MPOMEXKYTOUHOH aTTecTaliyl CTYACHTOB B (elepallbHOM TOCYJAapPCTBEHHOM OHOIKETHOM
00pa3oBaTeIbHOM  YUYPEeXKJIEHUHM BBICHIETO o0Opa3oBaHusi «Poccuiickuii  9KOHOMUYECKHIMA
yHuBepcuter umenu I'.B. [1nexanosay,

«llomoxkeHnss O pPEUTHMHIOBOM CHCTEME OLIEHKH YCIEBAEMOCTHM M KadecTBa 3HAHUMI
CTYIEHTOB B (elepalbHOM TOCYJapCTBEHHOM OIODKETHOM OOpa30BaTENbHOM YUYPEKIACHUU
BhIcIIero oOpa3oBanus «Poccuiickuit skoHoMu4eckuii yauBepcuteT umenn . B. Ilinexanosay,

«ITonoxeHnus o pazpaboTKe OCHOBHBIX MPOQECCHOHAIBHBIX 00pa30BaTEeNbHBIX MPOTPaMM
NOJArOTOBKH 0aKajaBpOB, CIEHHUAIMCTOB M MAarucTpoB B (eAepalbHOM TIOCYAapCTBEHHOM
OroKkeTHOM  00pa30BaTENIbHOM  YYpEXJACHUM  BbIcmiero  oOpasoBanust — «Poccuiickuii
SKOHOMUYECKHH yHUBepcuTeT umenu I'.B. [linexanosay,

«[TonoxeHus 0 MOpsi/IKE OpraHU3aliy U OCYLIECTBICHHUS 00pa30BaTENbHOMN 1A TeIbHOCTH
no oOpa3oBaTeIbHBIM IPOrPaMMaM BBICHIETO OOpa3oBaHMsI — MporpaMmaM OakajaBpHara,
mporpaMMaM CHelHaiuTeTa, MporpaMMaM MarucTpaTypsl B (eaepaibHOM TOCYyAapCTBEHHOM
O/ KETHOM  00pa3oBaTeIbHOM  YUPEXKJICHMHM  BbICIIEro  oOpasoBaHusi  «Poccuiickumii
SKOHOMHYECKHUM yHUBepcuTeT umenu ['.B. [linexanosay,

«lTomoxkeHnst O TNOpsIKE MNPOBEICHUS TOCYJAapCTBEHHOM MTOrOBOM aTTECTallud 10
o0Opa3oBaTeNbHBIM MpOrpaMMaM BhICIIEr0o oOpa3oBaHHs - TMporpaMMaMm OakalaBpuarta,
nporpaMMaM CHelHaluTeTa, MporpaMMaM MarucTparypsl B (efepalbHOM TOCYIapCTBEHHOM
OIO/KETHOM  00pa3oBaTeNbHOM  YUpPEeXKIEHHMH  Bblcmiero  oOpasoBaHus  «Poccuiickuii
SKOHOMHUYECKHH yHUBepcuTeT uMenu I'.B. [lnexanosay.

BxomHO# KOHTPOJb ypOBHS MOATOTOBKH OOYYAIOIIUXCS B Havaje W3YUYCHHS TUCITUILTNHBI
IPOBOAMTCS C II€JIbI0O OINpPEAENCHUS] PEaJbHOr0 YpPOBHS IMpo(eccHoHalbHON MOATOTOBKU
o0ydaromuxcsi B Mporecce U3yuyeHus CMeXHBIX TUCHUIUIMH «Teopus opranuzanuny, «Teopus
MEHEKMEHTA.

Buzasl oneHouHbIx MarepuanoB 1o AucuuiuiniHe «KopropaTHBHBIM MEHEIKMEHT
COOTBETCTBYIOT 0Opa30BaTeNbHbIM TEXHOJIOTUSAM, IIPEACTAaBICHHBIM B pabouell MmporpaMme
y4eOHOM TUCIUILIMHBI, KaJeHAapHO-TEMaTHUYEeCKOM TUTaHe yUeOHON AUCIIUILITHHBL.



2.11EJIX U 3AJAYU PABPABOTKHU OHEHOYHbBIX MATEPHUAJIOB

Heabo ®OC sBisieTcss yCTAaHOBJICHHE COOTBETCTBHS 3HAHMM M YPOBHS C(HOPMUPOBAHHOCTH
KOMIIETEHIIMI CTyJIEHTa Ha JaHHOM JTane oOydeHHs TpeOOoBaHHSIM  pabodell Mmporpammbl
y4eOHOM TUCIUIUINHBI.

3agaun POC 10 JUCHUILIHHE:

-yIpaBJeHUE IMPOLECCOM NPUOOpPETEHUs] CTYACHTAaMH HEOOXOIUMBIX 3HAHWW, YMEHUH,
HaBBIKOB M YPOBHS C(HOPMUPOBAHHOCTH KOMIEeTeHIMH, ompeneneHHpix B ®I'OC BO 1o
COOTBETCTBYIOILIEMY HAIIPABJIEHUIO MIOJIOTOBKHY;

-yIIpaBJIeHHE JOCTUKEHHEM LieJel peanus3anuu o0pa3oBaTeIbHBIX MPOTrpaMM, OMPEIEICHHbIX
B BHJie Habopa obmekynbTypHbIX (OK), obmenpodeccuonansubix (OIIK), mpodeccrnonambHbIX
(ITK) xoMIieTeHIIHIA BBITYCKHUKOB, yKa3aHHbIX B PI'OC BO;

-OLEHKA JOCTUKEHUM CTYJIEHTOB B IPOLIECCE M3YYEHUS JAUCLUUIUIMHBI WM IPOXOXKIACHUS
MPAKTHKU;

-o0ecreueHne COOTBETCTBHSI PE3yJIbTAaTOB OOy4YeHHs 3agadaMm Oyaymiedl mpodeccHoHanbHOMI
JESTENIbHOCTH 4Yepe3 COBEPILIECHCTBOBAHUE TPAIUIMOHHBIX M BHEIPEHHWE WMHHOBAI[MOHHBIX
METO/IOB 00yUeHHUs B 00pa30BaTEIbHBIN MPOIECC

3. IEPEYEHb KOMIIETEHIINI C YKA3BAHUEM ITAIIOB UX ®OPMHUPOBAHUAA B
IMPOLECCE OCBOEHUA OBPA3OBATEJIBHOU ITPOI'PAMMBI

Nzyyenne yuebHOW nmuciuIuiHbl «KOproOpaTUBHBIN MEHEIKMEHT» HalpaBlIeHO Ha
(opMUpPOBaHKE CIEAYIOIINX KOMIIETEHLIUN!

IIK-12- YMeHuem opraHu3oBaThb M NOJACPKHUBaTh CBSA3H C JIEJIOBBIMH MapTHEpamH,
UCIIONIB3YSl CUCTEeMBI cOopa HeoOXoAuMON HMH(OpPMalLMK IJil PacHIMpPEHUs BHELIHUX CBS3EH U
oOMEHa OMNBITOM IpH pealu3alMyd TMPOEKTOB, HANPABICHHbIX Ha pa3BUTHE OpraHU3aluu
(mpeanpusATUs, Opraia rocyJJapcTBEHHOI'0 WM MyHHUIMIIAILHOTO YIIPABJICHUS)

IIK-13 - VYmeHueM MoJenupoBaTb OW3HEC-TIPOLECCHl U  HUCMOJIb30BATh METOJbI
peopranusaiy OM3HEC-IPOLECCOB B MPAKTUYECKON JESATENIbHOCTH OpraHu3aluil

OcHOBHBIMH 3TanaMu (GOPMHUPOBAHUS JAaHHBIX KOMIETEHIUH MPU U3yUYEeHUH UCIMUITIIMHbI
ABIIIOTCS TIOCJIEIOBAaTEIbHOE M3YUYEHHE COJIEPIKAaTENbHO CBSI3aHHBIX MEXKIY COOOW pa3ziesnoB
(Tem) yueOHOM aucUUIUIMHBL M3yueHune Kaxkaoro pasnena (TeMbl) HpeArosaraeT OBIIAJECHUE
00y4armuMucs He0OXOJUMBbIMUA KOMIIETEHIIUSIMH.

PesynpraT arrecranuu  OOyd4amoIIUMXCs HA Ppa3IMuYHBIX d3Tanax (OpMHpPOBAHUS
KOMIIETEHIIMH MOKa3bIBAET YPOBEHb OCBOCHHUS KOMIIETEHIINHM 00yJaroIIUMUCS.

Dtanbl GopMHUPOBaHHSI KOMIIETCHIMI B MPOLIECCE OCBOCHUS AUCIUILTHHBI (Tabnuia 1):

Tabauna 1
Paznenbl (TeMbl) AMCUUIUIMHBI (MOAYIEN) dopmupyemble KOMIETEHIINH
(K0J1bl KOMITETEHITNH)
[1K-12 I1K-13
Kypc 4, cemectp 8
Paspnen 1. KoHuenrtyanbHble 0CHOBbI KOPIIOPATHBHOIO MEHEIKMEHTA

Tema 1. IloHsATHE KOPITOPATUBHOTO MEHEKMEHTA U €TI0 + +
peryinupoBanue B Poccuu
Tema 2. TeopeTndeckue 0OCHOBBI KOPIIOPATUBHOIO + +
MEHEIKMEHTa
Tema 3. Mozaenu KOpropaTUBHOTO MEHEKMEHTA + +
Tema 4. KopnopaTtuBHasi COOCTBEHHOCTh M KOPIIOPAIIUH B + +
Poccun




Tema 5. Metoapl kopriopaTUBHOTO yrnpasieHus. HoBbie + +
KOHIICTILIMKM KOPIIOPATUBHOTO YIPABJICHUS
Kypc 4, cemectp 8

Pa3znen 2. @opmbl M1 MEXaHU3Mbl KOPIIOPATHBHOI0 MEHEIKMEHTA
Tema 6. Oprassl ynpaBjieHHsI B KOPIOPALUAX + +
Tema 7. KopriopaTHBHBIN MEHEI)KMEHT B aKIIMOHEPHBIX + +
oOuiecTBax.
Tema 8. Ctparernyeckoe ynpaBieHHE KOPIIOpaIuei. + +
Tema 9. IlpunsiTHE YIIpaBIEHYECKUX PEIICHUN B + +
KOpIOpAaLHH
Tema 10. I{emenonaranue, MOTUBALMS U + +
CTUMYJIMPOBAHUE B CUCTEME KOPIIOPATUBHOTO
MEHEKMEHTA
Tema 11. ®opMupoBaHue KOPIOPATUBHOU KYJIbTYpPHI B + +
KOMITAHUSIX
Tema 12. KopnopaTtuBHbIe KOH(JIHKTHI. + +
HenpysxecTBeHHBIE MOTJIONICHUSI.

4. TACIIOPT OLIEHOYHBIX MATEPHAJIOB 1O YYEBHOM JUCIHUTIJIMHE
«KOPIIOPATUBHBII MEHEJJXKMEHT)

OneHounble MaTepuanbl 0 yueOHOH aucuuiuinHe «KoprnopaTuBHbIH MEHEKMEHT) BKIIIOYAIOT
KOHTPOJIbHBIE MaTEepPHaIbl BXOJHOTO KOHTPOJS YPOBHS TOATOTOBKM OOYYalOIIMXCS B Hayaje
HU3YUYCHUS OJUCHUIIIIMHBI, KOHTPOJIbHBIC MAaTCpuajibl IJId IMPOBCACHHA TCKYLIECIO KOHTPOJIA H
IPOMEXYTOUHOW aTTeCTallud C yKa3aHHEM 3TanoB (OPMHUPOBaHMS KOMIIETEHIMH B Ipolecce
OCBOCHUSI 00pa30BaTeIbHON MPOrpaMMBI (Ta0IuIa 2):

Tabmuma 2
Koutponupyemsie O1eHOYHBIC MaTEepUATTBI
pazzienbl, TEMbI @opmupyemsbie | TectoBeie | Jpyrue olieHOYHbIE MATEPUAIBI
JUCITUATITUHBI KOMITETCHITUHT 3a/1aHusl,
(xom) KOJI-BO Bun Koi-Bo
(koM
€KT)
BXx01HO# KOHTPOJIb
JlnarHocTuuecKoe IK-12; T1K-13 20 KommbroTepHble TeCTb 1
TECTUPOBAHUE YPOBHS
MOATOTOBKH
00yJaroImxcst
Tekymmii KOHTPOJIb
4 kypc 7 cemecTp
Paspnen 1. KonuenrtyajabHble OCHOBbI KOPIIOPATHBHOIO MEHEIKMEHTA
Tema 1. ITousitue IIK-12; TIK-13 - Temaruka 3cce; 1
KOpPIIOPAaTHBHOTO Temaruka pedepatos; 1
MEHEJKMEHTA U €ro TemaTtuka aHajau3a 1
perynupoBanue B Poccun JIEJIOBBIX CUTYallud Ha
OCHOBE KelC-MeToaa
Temartuka 1




cobeceqOBaHUM;

Temartuka nucKyccuit 1
Tema 2. Teopermueckue | I1K-12; TIK-13 20 Temaruka scce; 1
OCHOBBI KOPIIOPATUBHOTO Temaruka peeparos; 1
MEHEIKMEHTa Temartuka aHainusa
JICJIOBBIX CUTYallUu Ha
OCHOBE KeNCc-MeToaa 1
TemaTuka BOIPOCOB K 1
cobeceqOBaHUM;
TemaTuka TUCKyCCHl; 1
Tect 1
Tema 3. Mogpenu | [TK-12; TIK-13 20 Tematuka 3cce; 1
KOPIIOPAaTUBHOI'O Temaruka pedeparos; 1
MEHEKMEHTA Tematuka  aHanmsa 1
JICJIOBBIX CUTYalluu Ha
OCHOBE KelC-MeToa
Temartuka BOIPOCOB K 1
coOeceqOBaHUMT;
Temaruka AUCKYCCHIA; 1
Tect 1
Tema 4. Kopmoparusnas | [1K-12; ITIK-13 20 Temaruka 3cce; 1
COOCTBEHHOCTh U Temaruka pedeparos; 1
Kopnopauuu B Poccun Temaruka aHanmM3a 1
JICJIOBBIX CUTYalluu Ha
OCHOBE KelC-MeTo1a
TemaTtuka BOIPOCOB K 1
coOeceOBaHUI;
TemaTtuka TUCKyCCHil; 1
Tect 1
KonrponsHast pabora 1
Ne'l
Tema 5. Meronsr | [IK-12; TIK-13 20 TemaTuKa 3cce; 1
KOPITIOPAaTHBHOTO Temartuka JOKIaI0B; 1
yTIpaBJICHUSL. Hosrlie Temaruka pedeparos; 1
KOHIICTIIIUT Tematuka aHaym3a 1
KOPIIOPAaTUBHOTO JIETIOBBIX CUTYalluu Ha
yIIpaBJIEHUS OCHOBE KelC-MeTo/1a
TemaTtuka BOIPOCOB K
coOeceOBaHUM;
TemaTtuka TUCKyCCHL; 1
Tect 1
4 xkypc 8 cemecTp
Pa3gen 2. @opmbl M MeXaHH3MbI KOPIIOPATUBHOI0 MeHeKMEHTA
Tema 6. Opraunnst [K-12; TK-13 20 Temaruka scce; 1
yIpaBJIeHUs B Temaruka pedeparos; 1




KOpHopamusx Tematuka BOpPOCOB K 1
cobeceI0BaHmIL;
TemaTtuka TUCKYCCHIA; 1
TemaTtuka aHajam3a 1
JIEJIOBBIX CUTYyallMH Ha
OCHOBE KE€HC-METO1a
Tect 1

Tema 7. Kopriopatushsriii | [1K-12; TIK-13 20 Temartuka 3cce; 1

MEHEKMEHT B Temaruka pedeparos; 1

aKLIMOHEPHBIX Temaruka BOPOCOB K 1

o0111eCTBaX. cobeceI0BaHmIL;
Temaruka nucKyccuii 1
Tect 1

Tema 8. Ctpaternueckoe | I1K-12; TIK-13 20 Temaruka 3cce; 1

yIIpaBJICHUE Temaruka pedepartos; 1

KOPIOpaIuen. Tematnka BOPOCOB K
coOeceqOBaHUMT; 1
Temaruka IUCKyCCUi; 1
Tect 1

Tema 9. Ilpunstue I1K-12; TIK-13 20 TemaTHka AUCKYCCHIA; 1

YIIPaBICHYECKUX Temaruka pedepartos; 1

pelIeHni B KOpIopauuu Tect 1
KonTtponbHast paborta 1
No 2

Tema 10. [IK-12; [1K-13 20 TemaTuka scce, 1

Ilenenonaranue, Temaruka nuCKyccuid 1

MOTHBAIIHS U Temaruka 10KIa/10B,; 1

CTUMYJINPOBAHUE B Tect 1

cucremMe

KOPIOPATUBHOTO

MEHEKMEHTa

Tema 11. ®opmuposanue | [K-12; 1TIK-13 - Temaruka scce 1

KOPIIOPaTUBHOMN Temaruka nuckyccui 1

KYJIbTYPBI B KOMITAHHUSIX TemaTtuka 1
cobecenoBaHu 1

Tema 12. [K-12; TK-13 20 Temaruka peteparos 1

KopnoparuBHubie Tect 1

KOH(QJIUKTBI.

HenpyxecTtBennsie

MIOTJIOIICHHSI.

IIpomexyTouHas I1K-12; TIK-13

arrecranus

3ayer [K-12; I1K-13 - Bompocsl k 3auety 1
[IpakTueckue 3agaHud 1
K 3a4CTy

IK3aMeH I1K-12; TIK-13 - Bompocsl k sx3ameny 1
[IpakTuyeckue 3agaHud 1

K DK3aMEHY




Bcero

I1K-12; TIK-13

220

65




5. OIMCAHUE MOKA3ATEJENA U KPUTEPUEB OLIEHUBAHUSA
CO®OPMUPOBAHHOCTH KOMIIETEHIIAM, IIIKAJIA OIIEHUBAHUA

KouTponb (HhopcHpOoBaHHOCTH KOMITETEHITMM OCYIICCTBIISICTCS C TO3HUIMH OIICHUBAHUS
COCTaBISIIOLIMX €€ 4YacTel MO TPEXKOMIOHEHTHOM CTPYKType KOMIIETEHIMU: 3HATh, YMETb,
BIIAJETh U (WJIM) UMETh OMBIT JESATEIHHOCTH.

[lopsamok oOLEHKM OCBOEHHs OO0ydarouuMmucs Y4eOHOro MmaTepuana OIpenensercs
COJIepKaHUEM pa3/eioB YUeOHOU TUCIUIUINHBI.

Jnst oOyuaromuxcss ouHod ¢opmbl npumeHsietcss 100-OamibHas OLIGHKAa 3HAHWM, IS
00y4Jarmuxcsi 3209H0N (OPMBI O0yUEHUSI — TPATUIIMOHHAS YEThIpeXOaJTbHASI CUCTEMA OLICHKH
3HaHW.

[Tokazarenn W KpPUTEPUH  OICHUBAHHUS  IUIAHUPYEMBIX  PE3yJIbTATOB  OCBOCHHS
KOMIETEHIIUI U pe3yIbTaTOB 00yUYEeHHUs, IIIKaIa OIlCHUBAHUS MPECTaBIICHbI B Tabuie 3

Tabnuma 3

100- Tpaguumonnast ®opmupyembie Kpurtepun onennBanus
O0a/IbHas YyeTbIpex0a/NIbHAs KOMIIETEeHIIUH
cucremMa CHCTEMA OLleHKH (MHAUKATOPBI
OLICHKH KOMIIEeTeHI i)

85-100 «OTIINYHO» [1K-12 3HaeT BepHO B NOJIHOM 00beMe:
0aJlI0B «3a4TCHO» CHTEMBI cbopa HEOOXOMMOiA
nHpopmManuu UCTIOJIb3YEMYTO it v}
pacmmpeHHs BHEIIHUX CBS3eH M OoOMeHa
ONBITOM TPU PpEATH3alMH IPOEKTOB,
HaIpaBICHHBIX Ha s¢hekTUBHOE
KOpPHOpPaTHBHOE yIpaBJeHUe
OpraHu3aluu (mpennpusiTHs,0praHa
rOCYJapCTBEHHOI'O W MYHHIUIAIBLHOTO
YIpaBIEHHUS)

YMeTh BepHO B NOJHOM O0beMme:
OpTaHU30BBIBATH U MOJIEPKUBATH CBSI3H C
JCTIOBBIMH ~ TIapTHEPAMH,  HCHOJIB3YS
CUCTEMBI cbopa HEO00X0IUMOM
UHQOPMAIUK U pAIIUPEHHsT BHEUTHHX
cBsi3ed W oOMEHa  OINBITOM  IpU
peaim3anyy MpoeKTOB, HalPaBJICHHBIX Ha
s peKTHBHOE KOPIIOpPAaTHBHOE
yIIpaBJieHUEe OpraHu3aIme
(IpennpusATHS, OpraHa rocyJIapCTBEHHOTO
WJIM MYHHUIIUTIATEHOTO YIIPABJICHUS )
Biajeer BepHO B MOJHOM o0beMme:
HaBbIKAMU OPTaHW3AllMU M TOJICPKKH
CBSI3U € JICNIOBBIMH  TIapTHEPAMH,
HCHONB3YSl CHCTEMBI cOOpa HEOOXOIUMOM
uHopManuK Uil palIMpeHHsT BHEUIHUX
CBs3ei ®W OOMEHa  OIBITOM  IIpH
peanu3alyy MpOeKTOB, HANIPABICHHBIX HA
3¢ pexTHBHOE KOPIOPAaTHBHOE
ymnpasieHue  (MpeAnpusiTHsi,  OpraHa
rOCYJJApPCTBEHHOI'O MJIM MYHHIIMTIAIHEHOTO
ynpaBJiCHHS)

I1K-13 3HaeT BepHO B OJIHOM 00beMme:
AHAJIM3UPOBATH OPraHU3AIMOHHYIO
CTPYKTYpY U pa3zpabaTbIBaTh
OPCAJIOKCHHA 110 €€
COBCPIICHCTBOBAHWIO; AaHAJIM3UPOBATH
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KOMMYHHKAIIMOHHBIE TIPOIIECCHI B
OpTraHHU3alid U pa3pabaTeiBaTh
MIPEITI0KCHHUSI IO TTOBBIIICHUIO UX
3(h(HeKTUBHOCTH; yIIPABIATH
KOH(MJIMKTHBIMU CHUTYAaIIUSIMA B KPYITHOM
KOMITaHUH; HCITOJIb30BaTh
KOJIMYSCTBEHHBIC ¥ KAUECCTBCHHBIC
METOIbI IPUHSTHS YIIPABICHUECKUX
pelIeHuil py yrpaBieHUN
KOpIOpaiueH;paBmia MOACITUPOBAHUS
OM3HEC-TIPOIIECCOB U METOIBI
peopranu3anuu ON3HeC-TPOIIECCOB B
MIPAKTHUYECKOH IeATEIILHOCTH

OpraHu3aluii

YMmeer BepHO B NOJHOM O0beMme:
aHaJM3UPOBAThH OpraHU3alNOHHYIO
CTPYKTYpY u pa3pabaTtbiBaTh
TIPEeTIOKEHHS o ee
COBEpILECHCTBOBAHUIO; aHaJIM3UPOBAThH
KOMMYHHKaIIHOHHBIE MPOIIECCHI B
OpraHu3aIyu " pa3pabaTbIBaTh
NpeAJIOKEHHsT 10  TOBBIIICHUIO  UX
3G PEKTHBHOCTH; YHPaBIATH
KOH()JIMKTHBIMHA CUTYallMsIMA B KPYITHOM
KOMITaHUH; UCIIOJIb30BATh
KOJINYECTBEHHBIC u KayeCTBCHHBIC
METOAbl  TMPUHATHS  YIPaBICHYECKHX
pernieHuit pH yIIpaBJICHUN
KOPIOpaIyeii;MoIeIMpOBaTh OuzHec-

IMpoOUECChl n HCIIOJIB30BaTh METOAbI
peopranunsanuvmn 6I/I3H€C-Hp0LI€CCOB B

NPaKTHYECKOU JeATeILHOCTH
OpraHu3aiuii

Banageer BepHO B mOJIHOM o0BbeMme:
METoJJaMU peanu3anuu OCHOBHBIX
YHpaBIeHUYECKUX byHKIMH npu
YIpaBICHUH KPYIMHOH KOMIIAHHEH WM
KOPHOPaTHBHBIM

00beIMHEHNEM; HaBEIKAMHT
MOJICJTMPOBAHUS  OWU3HEC-TIPOIIECCOB |

yMEHHEM HCIIOJIB30BATh METO/BI
peopraHm3and  OM3HEC-POIECCOB B
p aKTUYECKOU ACATCIIBHOCTHU

OopraHu3alui
70-84 «XOpOILIO» [1K-12 3Haer c HEe3HAYUTETbHBIMH
6asioB «3a4TEHO» 3aMe4YaHUSIMU: CHTEMBI cbopa
HE00X0 MO nHpOpMAITUH
HCIIOJb3yEMYTO st pacumpeHus

BHEIIHUX CBsI3e U 0OMEHa OIBITOM P
peanu3alyy NpOEKTOB, HANIPABICHHBIX HA
s deKTBHOE KOPIIOPAaTHBHOE
yTpaBJIeHHe OpraHu3alyu
(mpennpusATHs,0praHa ToCyAapCTBEHHOTO
Y MYHHUIIMTIAIEHOTO YIPABICHUS)

Ymersn c HEe3HAYHMTEeIbHbIMU
3aMeYaHMSIMM.  OpraHU30BBIBaTh U
NOJJICP)KUBATh  CBA3M € JIEJIOBBIMH
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mapTHEpaMH, HCIOJb3Yysl CUCTEMbI cOopa
HEOOXOIMMOM nHDOopMaIu TUTST
palupeHusi BHEIIHUX CBA3ed W OoOMeHa
ONBITOM TMPU PpEAINU3aUH IPOEKTOB,
HaIpaBJICHHBIX Ha s pexTrBHOE
KOPIIOpaTHBHOE yIpaBiieHHE
opranuzanmedl (mpennpusATHA, OpraHa
rOCYJAPCTBCHHOI'O MM MYHHIIMIAIHLHOTO
YIpaBICHIS)

Baaneer c HEe3HAYUTEJIbHbIMU
3aMeYaHMSIMM . HABbIKAMU OpraHU3aiuu
U TOANCPKKH CBSI3U C  JICJIOBBIMHU
mapTHEpaMH, HCIOJb3Yys CUCTEMbI cOopa
HEOOXO MO nHpopMaIuu TUTS
palMpeHusi BHEUIHUX CBs3ed W oOMeHa
OIIBITOM npu pceajar3alnu IIPOCKTOB,
HaIpaBIeHHBIX Ha a¢dhexkTrBHOE
KOPIIOPaTHBHOE yIpaBJIcHHE
(mpenmpusTHsl, OpraHa rocyaapcTBEHHOTO
WJIH MYHHUIIATAIGHOTO YIPABJICHUS)

I1K-13

3Haer c HE3HAYUTEIbHBLIMHU
3aMeYaHUSAMMU: aHAJIM3UPOBATh
OpPraHHU3aLHOHHYIO CTPYKTYpPY u
pa3pabaTeiBaTh TOPEIJIOKECHUS 1O e
COBEPIICHCTBOBAHMUIO; aHaJIM3UPOBAThH
KOMMYHHKaIlMOHHBIE MIPOLIECCHI B
OpraHHA3aALNN 51 pa3pabatsiBaTh
NPEeUIOKeHUd 10  TOBBIIIEHHIO  UX
s dhexkTuBHOCTH; YIPaBIATH
KOH(UINKTHBIMH CHTYaLUSIMH B KPYITHON
KOMIIaHWH; HCIIOJIb30BaTh
KOJINYECTBEHHBIE u KauyeCTBEHHbIE
METOJbl  NPUHATHS  YIPaBICHYECKHUX
peuieHuit pu YIIpaBICHUU
KOpIOpalue;IpaBuia  MOJEIUPOBAHUSA
OM3HEC-TIPOLIECCOB u METO/BI
peopranuzanuy  OM3HEC-TIPOLIECCOB B
MPaKTUYECKON IesATEeIbHOCTH
OopraHu3alui

Ymeer ¢ HEe3HAYUTEIbHBIMH
3aMeYaHUSAMMU: aHAJIM31UPOBaATh
OpPraHHU3ALHOHHYIO CTPYKTYpPY u
pa3zpabarTeiBaTh TPEIOKEHUS 10  ee
COBEPIICHCTBOBAHHUIO; aHAJIM3UPOBATH
KOMMYHHKaIlMOHHbIE MIPOLIECCHI B
OpraHu3alnu u pa3pabatsiBaTh
MPENJIOKEHUS] [0  TOBBIIEHUIO WX
3¢ GeKTUBHOCTH; YIPaBIATH
KOH(UINKTHBIMH CHTYallMsIMH B KPYITHON
KOMITaHUH; WCIIOJTb30BaTh
KOJMYECTBEHHBIE u KaueCTBEHHBIE
METOJbl  NPHUHATHS  YHPaBIECHUYECKHUX
peuieHuit pu YIIPaBICHUNA
KOPIOpanuei; MoIeTMpoBaTh Ou3Hec-

MpOIeCChl U WCMONB30BaTh  METO/IbI
peopranu3anyu  OW3HEC-TIPOIIECCOB B
MPAKTUICCKON JIeSITEIIBHOCTH
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Opranu3anuit

Baaneer c HEe3HAYUTEJIbHBIMU
3aMEYAHUAMM. METOJaMU peaTu3aluu
OCHOBHBIX YITPaBIEHYECKUX (PYHKIHHA MTPH
VIOPaBICHUH KPYMHOM KOMIIAHUEH WIIN
KOPIIOPATUBHBIM

0o0BeTMHEHNEM; HABBIKAMU
MOJICIUPOBaHUsl ~ OM3HEC-TIPOLIECCOB U

yMEHHEM UCIIOJIb30BaTh METOTbI
peopraHu3anuu  OW3HEC-TIPOLIECCOB B
HPaKTUYECKON JeSATENbHOCTH
OpraHu3aluii

50-69 «YJOBJIETBOPUTEIHHO» [1K-12 3Haer Ha 0a30BOM YypOBHe, ¢

6asioB «3a4TCHO» omudKamMu: CHUTEMBI coopa
He0o0X0 MO nH(hOpMaITIu
UCIIONB3YEMYIO ST pacimpeHus
BHEIITHUX CBsi3eld M OOMEHa OMBITOM TIpH
peanu3ayu MpoeKTOB, HANPABICHHBIX Ha
s dexTrBHOE KOPIIOPaTHBHOE
yIIpaBJICHUE OpraHu3aluu
(IpeanpusATHs,0praHa rocyJIapCTBEHHOTO
Y MYHHIMIIAJIBHOTO YIIPABICHHS)
YMerr Ha 0a30BOM ypOBHe, C
OLIHOKAMM: OpraHU30BBIBAThH u
NOAJCPXKHUBATh  CBS3U C  JCJIOBBIMH
IapTHEPAaMHM, HCHOJIB3Ysl CHCTEMbI cOopa
HEe0OX0IUMOI uHGpOpMAIIH st
palupeHns] BHEUIHUX CBsi3ell M OoOMeHa
OIIBITOM 1pU pealu3alnu IPOCKTOB,
HaIPaBICHHBIX Ha s¢hexkTUBHOE
KOPIIOPAaTHBHOE yIpaBlicHUE
opranusanmeil  (mpeAnpusATHsA, OpraHa
TOCYAapCTBCHHOI'O WJIKM MYHHUIHUIIAJIBHOI'O
YIpaBIEHHUS)
Bnaaneer Ha 0a30BOM YpOBHe, ¢
OIIMOKAMM:. HaBBIKAMH OpPTaHU3AINH U
HNOAJCPKKH  CBS3M € JICJIOBBIMHU
HapTHEpPaMHM, HCHOJIB3Ysl CHCTEMbI cOopa
HEOOX0IMMO uHGpOpMAIUH st
palupeHus] BHEUIHUX CBsi3eld M OoOMeHa
OIIBITOM IIpU peaju3alnu IPOCKTOB,
HaIpaBICHHBIX Ha s¢hexkTUBHOE
KOpPHOPaTHBHOE yIpaBJeHUe
(IpennpusATHs, OpraHa rocyJapCTBEHHOTO
WJIM MYHHUIMIIAIHHOTO YIIPABJICHHUS)

[1K-13 3naer Ha 0a30BOM YpOBHe, ¢

OIIHOKAMM: aHaJIM3UPOBAThH
OpTraHU3aIMOHHYIO CTPYKTYpY u
pa3pabaTeiBaTh NPEAJIOKEHUS MO  ee
COBEPILIEHCTBOBAHUIO; aHaJM3UPOBATH
KOMMYHHUKAIIHOHHbIC MPOIIECCHI B
OpraHu3aluu " pa3pabaTtsiBaTh
MPEUIOKEHUS [0  TOBBILEHHIO  HX
a3 dexTuBHOCTH; VIIPABIISIT

KOH(JIMKTHBIMA CHUTYallUsIMA B KPYIHOM
KOMIIaHUH, HCIOJIb30BaTh
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KOJINYECTBEHHBIE u Ka4yeCTBCHHbIE
METOABl  TNPHUHATHS  YIPaBICHYECKUX
peueHui npu yIpaBICHUH
KOpIlopaluei;nipaBiia  MOJCITUPOBAHUS
OM3HEC-TIPOIIECCOB u METOMBI
peopranuzauuy  OM3HEC-TPOLECCOB B
MPAaKTUIECKOH JESITeTbHOCTH
OpraHu3anuit

Ymeer Ha 0a30BOM YpOBHe,
OIIHOKAMM: aHaJIM3UPOBATH
OpTraHU3alMOHHYIO CTPYKTYpY u
pa3pabaTeiBaTh TOpPEIJIOKECHUS MO  ee
COBEPILLICHCTBOBAHUIO; aHAJIM3UPOBAThH
KOMMYHHUKaIIMOHHBIE HPOLIECCHI B
OpraHu3aluu u pa3pabaTtbiBaTh
OPEJIOKEHNUsT [0 TMOBBILICHHIO — HX
s dhexkTuBHOCTH; YIIPaBIATH
KOH(IMKTHBIMM CHUTYalUsIMA B KPYIHOM
KOMITaHUH; WCIIOJIb30BaTh
KOJINYECTBCHHBIC u Ka4eCTBCHHBIE
METOABl  TNPHUHATHS  YIPaBICHYECKUX
peuieHui npu YIIpaBICHUU
KOPIOpaIueii;MoIeIMpOBaTh ousHec-

IIPOLECCBI M HCIOJIB30BAaTh  METOJBI
peopranuzanuy  OU3HEC-TIPOLIECCOB B
MPaKTUYECKON IesATEeIbHOCTHU
OpraHu3alui

Bnaaneer Ha 0a30BOM YpOBHe, ¢
OIIMOKAMM. METOJaMH  peaH3aliu
OCHOBHBIX YIIPaBJICHYECKUX (DYHKIMH TIPU
YIOPABJICHUM KPYIHOW KOMIIAHWEH WIN
KOPHOPaTHUBHBIM

00bEeJMHEHNEM; HABBIKAMHU
MOJICTUPOBAHUsl  OM3HEC-TIPOLIECCOB U

YMCHHUEM HUCII0JIB30BaTh METO/bI
peopraHuzald  OU3HEC-NIPOLIECCOB B
MPaKTUYECKON IesATEeIbHOCTHU
OpraHu3aimii
MmeHee 50 | «HeyOBIETBOPUTEIBLHO) [1K-12 He 3naer Ha 6a30BOM ypoBHe:
OaioB «HE 3a4TCHOY» CHTEMBI cbopa HEOOXOMMOM
uHQOpMaITUH HCTIOIB3yEMYIO TUTST

paciMpCeHusl BHCIIHUX cBs3e U oOMeHa
OIIBITOM M[pU pcajlu3aliii IIPOCKTOB,

HaIpaBJICHHBIX Ha s¢hexkTUBHOE
KOPIIOPaTHBHOE yIpaBleHHE
OpraHHU3aIuu (npenmnpusTysi,opraHa

TOCYAApCTBEHHOIO W MYHHUOHUIIAJIBHOI'O
YHpaBICHHS)

He ymeer Ha 0a30BOM YypoOBHe:
OpPraHu30BbIBATE U MMOAACPKHUBATH CBA3U C
JENOBBIMM ~ TapTHEPaMH,  MCIIOJIB3YS
CUCTEMBI cbopa HE00X0UMOM
I/IH(i)OpMaI_[I/II/I IJId pallup€HUS BHCIIHUX
CBs3ei ®W oOOMEHa OIBITOM  IIpH
peanu3ayy NpOEKTOB, HANIPABICHHBIX HA
s dexTuBHOE KOPIIOpaTHBHOE
yIIpaBJICHHUE opra"usaiuen
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(IpennpuATHA, OpraHa rocyJIapCTBEHHOTO
WM MyHUIIMNIAJIBHOTO YIPaBICHNS )

He Biageer Ha 0a30BOM YypoOBHe:
HaBBIKAMH OPTaHM3AIMU W TIOJJICPKKH
CBSI3M C  JCJOBBIMH  TApTHEpaMH,
HCTONB3Ysl CHCTEMBI cOOpa HEOOX0IUMOM
nHGopManuK Ul PAMIUPEHHs] BHEUTHHX
CB3eii W OOMEHa  ONBITOM  IIpH
peanu3alyy NpOEKTOB, HANIPABICHHBIX HA
s pexTHBHOE KOPIIOPAaTUBHOE
ymnpasieHue  (MpeanpusiTHsi,  OpraHa
rOCYJapCTBEHHOI'O MJIM MYHHIHUTAIBEHOTO
yrpaBiicHHS)

I1K-13

He 3HaeT Ha 6a30BOM ypoBHe:
aHaJIM3UPOBATH OPTaHU3ALUOHHYIO
CTPYKTYpY U pazpabaTbIBaTh
TIPE/TIOKEHHS T10 ee
COBEPIICHCTBOBAHMIO; AaHATM3HPOBAThH
KOMMYHHKAIIHOHHBIE TIPOLIECCHI B
OpraHM3alMu U pa3padaThBaTh
MIPETI0KEHHS 110 MTOBBIIICHHIO UX

3G GEKTUBHOCTH; YIPABISTH
KOH()JIMKTHBIMU CUTYallUsIMU B KPYITHOM
KOMITaHWH; UCTIONIH30BaTh
KOJINYECTBECHHBIC M KaUeCTBCHHBIC
METO/IbI IPUHSATHS YIIPaBICHYSCKUX
pELICHUI IPH yIIpaBICHUH
KOpHOpaIyeii;mpaBuia MOICTHPOBAHHS
OM3HEC-TTPOIIECCOB U METO/IbI
peopraHu3anui OU3HeC-TIPOIIECCOB B
MPAaKTHYECKOH e TeITbHOCTH

OpraHu3aiuii

He ymeer Ha 0a3oBOM YypoOBHe:
aHaJIM3UPOBATh OpraHU3alHOHHYIO
CTPYKTYPY u pa3pabatbiBaTh
NPETIOKESHUS o ee
COBEPILLICHCTBOBAHUIO; aHaJIM3UPOBAThH
KOMMYHHKaIIHOHHBIE MPOIIECCHI B
OpraHM3alyu u pa3pabaTtbiBaTh
MPEUIOKEHU 10  TOBBILEHHIO  HX
s dhexkTuBHOCTH; YIPaBIAThH
KOH(JIMKTHBIMHM CHTYallUsIMH B KPYITHOH
KOMIIaHUH; WCIIOJIb30BaTh
KOJINYECTBEHHBIC u Ka4yeCTBCHHBIE
METOABl  TNPHHATHS  YIPaBICHYECKHX
peuieHuit pu YIIPaBICHUHA
KOpIIOpalueii;MoAeIMpOBaTh ousHec-

MpOIECCHI W HWCIIONb30BaTh  METOIBI
peopranu3aiui  OM3HEC-TPOIECCOB B

MIPaKTUIECKOH JESITebHOCTH
OpraHu3alui

He Biageer Ha 0a30BOM YpOBHe:
METOAaMHU peanuzanuu OCHOBHBIX
YIpaBICHUIECKUX GyHKIHIA npu
YIPaBICHUU KPYMHOM KOMIAHUEW WIn
KOPIIOPaTHBHBIM

06’B€I[I/IHCHI/ICM;H3BBIKEIMI/I




15

MOJIETUPOBAHUS  OM3HEC-TIPOLIECCOB U
YMEHHEM WCIIOITB30BaTh METO/TBI
peopranuzanuy  OM3HEC-TIPOLIECCOB B
MPaKTUYECKON JIeSATEeIbHOCTH
Opra"u3anuii

Ouenku «He 3adreHo», «HeymoBIETBOPUTENBHO» CTABATCS TaKXKe B CIy4asx, €CIU
CTyICHT HE NPHUCTYNajl K BBIIOJHCHHIO 3aJaHUs, CIUCHIBAJT, (aibCUPUIMPOBAT IaHHBIC H
pe3ynbTaThl paboThl. Pe3ynbTupyromas OleHKa 0 UTOraM TEKYIIEro KOHTPOJISl PacCUUTHIBACTCS
KaK CyMMa B3BEIICHHBIX OI[CHOK, ITOJYYEHHBIX [10 UTOI'aM BBIIIOJHEHHS BCEX 3a/IaHUH.

@OoH/IbI OLIEHOYHBIX CPEACTB CPOPMHUPOBAHBI HA OYMaKHOM M AJIEKTPOHHOM HOCHTEJSIX U
XpaHsTcs Ha Kadeape.

Ha caiite ¢punmana B cBOOOAHOM JOCTYIE IJIsl CTYIEHTOB pa3MeIeHbl (pOHIbI OLIEHOYHBIX
CPEICTB: IUIsl MOJrOTOBKM K CEMUHAPCKUM, BBIIOJHEHHIO CAMOCTOSITENILHOM pabOoThI, BOIIPOCH K
3a4ucTaM, SK3aMCHaM, BapHaHThl TCCTOBBIX 3aI[aHPII>’I nT. II.
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6. THUIIOBBIE KOHTPOJIBHBIE 3AJIAHUSA W HWHBIE OIIEHOYHBIE
MATEPHAJIbI, HEOBXO/JUMBIE 151 OIIEHKA 3HAHUI, YMEHUI, HABBIKOB
n @@ihd) ONlnbITA JAEATEJIBHOCTH, XAPAKTEPU3YIOIIUE OTAIIbI
O®OPMUPOBAHMUSA KOMIIETEHIIU B IMPOLECCE OCBOEHMUA
OBPA30BATEJIbHOI ITPOI'PAMMBI

Texkymumn KOHTPOJIb

Tekymuu  KOHTPOJIb  YCIEBAEMOCTH  OCYHIECTBISIETCS B TEUYCHHE  IepHUojaa
CaMOCTOSITENIbHOM PabOThl OOYyYaromIerocsi B COOTBETCTBHUH C YTBEPXKICHHBIM TpapuKOM
y4eOHOro Ipolecca.

(Tunosvle 3adanus u umvie mamepuanvl, HeoOXOOumble OISl OYEHKU 3HAHUL, YMEHUl,
HABbIKOG U (Uiu) onvima dessmenvHocmu npeocmasienvt 6 Ipunoscenusx 1-14)

IIpomexyTouHast aTTEeCTALMSA

Bomnpoce! ai1st mpoBeIeHUsT TPOMEKYTOYHOM aTTECTAllMU COOTHOCSTCS COOTBETCTBEHHO CO
3HAHMEBBIMU KOMIIOHCHTAMH, YMEHHUSIMHU, HABBIKAMU, XaPaKTEPHU3YIOIUMH dTAIbl (HOPMUPOBAHHS
KOMIICTCHIIMH B PaAMKaxX U3y4aeMOW JUCIUTUINHBL

(Bonpocwl u npakmuueckue 3adanus K sk3ameny npeocmasienwl 8 Ilpunoxcenuu 11-14)

7. METOJIUYECKUE MATEPHAJIbI, ONIPEJAEJISIIOILUE MTPOLELY PbI
OLIEHUBAHMS 3HAHUM, YMEHUI, HABBIKOB U (UJIX) ONBITA
NESITEJTBHOCTH, XAPAKTEPU3YIOIIUE ITAIIbBI ®OPMHUPOBAHUS
KOMIIETEHIIUI

OneHka 3HaHUM, YMEHUU, HABBIKOB, U (WMJIM) OMbITA JESATENBHOCTH, XapaKTepU3YIOIas
sTanbl (HOPMUPOBAHKS KOMIIETCHIIMH B PE3YJIbTATE OCBOCHUS TUCIUTIIUHBI TPOBOJIUTCA B popMe
TEKYILEro KOHTPOJISl YCIIEBAEMOCTH U MTPOMEXKYTOUHON aTTECTALUU.

Texymmu KOHTPOJIh YCIIEBAEMOCTH O0YYaIOIIMXCA - TEKyIas aTTeCTaIus - TPOBOJIUTCS B
TEUEHUE CEMECTPA B XOJI€ ayIUTOPHBIX U BHEAYAUTOPHBIX 3aHATUHU C LEIbIO ONPENEIEHUS YPOBHS
YCBOGHUS OOYYAlONIMMHKCS 3HAaHUHU, (OPMUPOBAHUS YMEHHHM M HABBIKOB, CBOEBPEMEHHOIO
BBISIBJICHUS TIPEMOJIaBaTelieM HEJAOCTaTKOB B TMOJATOTOBKE OOYYAIOIIUXCS ¢ MPUHATHS
HEOOXOJUMBIX Mep IO €€ KOPPEKTHPOBKE, COBEPIICHCTBOBAHUIO METOAMKH OOyYEHHUS,
OpraHu3aIy yueOHOU padoThl M OKa3aHUs 00yYarOIIMMCS MHANBUYAJIbHOU TTOMOIIIH.

KoHTponb 3a BeIMOTHEHHEM 00Y4YaIOUMMUCS KaKI0T0 BUa paboT MPOBOAUTCS MOITAMTHO
U CIY’KUT OCHOBAHHMEM JIJISI TIPOMEKYTOUYHOU aTTECTAIlMU IO JUCHUIUINHE. Bce BUIBI TEKyIIero
KOHTPOJISI OCYIIECTBIISIFOTCS B POIIecce KOHTAKTHOU pabOThI MpenoAaBaTens C 00yJarouMCs.

Kaxnas dopma KOHTpOJS MO JUCHUIUIMHE BKJIIOYAET B Ce0sl TEOPETHUECKUE BOIPOCHI,
MO3BOJIAIONINE OLIEHUTh YPOBEHb OCBOCHHS OOYYAIOMIMMUCA 3HAHUU U MPAKTUYECKUE 3aJaHUf,
BBISIBIIIIONINE CTENEeHb C(HOPMUPOBAHHOCTH YMEHHWUW W HABBIKOB, XapaKTEPU3YIOIIUE ATaIlbI
(bopMHUpPOBaHHS KOMIIETEHITUH.

[Ipouienypa oleHWBaHUS 3HAHUU, YMEHUU U (WUJIHM) OMBITA ACSITENLHOCTH, O0YYArOIINXCS
OCHOBBIBAETCS Ha CJICTYIONINX TPUHIIAIIAX:

1. PerynsipHOCTH M IEPHOJUYHOCTH MMPOBEICHHUS OLICHKH (HAa Ka)X/JI0M 3aHSATHH).

2. Hane:xxHOCTb, HCITOJIb30BaHNE €IMHOOOPA3HBIX CTAHIAPTOB U KPUTCPUEB OIICHUBAHMS.

3. CrpaBe/IUBOCTh — pa3Hble 00y4YaONINecs JOKHBI HIMETh PaBHbIE BOZMOKHOCTH.

4. ENUHCTBO UCIIOJIB3YEMOUN TEXHOJIOTHH JIJIi BCEX O0YYarOIIMXCS, BBHITIOJHEHHUE YCIOBUH
CONOCTAaBUMOCTH PE3YyJIbTAaTOB OLICHUBAHUS.

5. CobmroieHne moce0BaTeIbHOCTH TIPOBEICHUSI OIICHKU: Pa3BUTHE KOMIETCHITUH HIET
M0 BO3pPAaCTaHUIO - TO3TAlHO, W OLEHOYHBIE CPEACTBA HA KaXKJOM JTalle YYUTHIBAIOT 3TO
pa3BUTHE.

6. MHOrocTyneH4aToCcTh: OIleHKa (KaK MpernoaBareieM, Tak U 00yJaroIIMMHCS) U CaMo-
OlleHKa o0yuvaromierocsi, 0O0CyXJeHHE pe3yJbTaTOB U KOMIUIEKCA Mep IO YCTPaHEHUIO
HEJOCTAaTKOB U JTalIbHEHUILEMY Pa3BUTHUIO.



17

[IpomexxyTouHast arrectamusi 1O JTUCHUILIMHE TPOBOJIUTCSA C IIENBIO0 OMpEIeICHUs

COOTBCTCTBUA YPOBHA TCOPCTUUYCCKUX 3HAHUU,

MPAaKTUYCCKUX YMCHUHU U HABBIKOB II0

mucuurinae  tpeboanusiM OI'OC BO. IlpomexyTtouyHass arrecTanusi IPOBOIUTCSA IOCTE
3aBEpIICHUS HW3y4YeHUs JUCHUIUIMHBI B COOTBETCTBHHM ¢ pabodueld mporpammoii. [Iporemnypsr
OIICHUBAHMsI 3HAHUH, YMEHHI, HABBIKOB W (MJIN) OTBITA AEATEILHOCTH (TabnuIa 5S).

Tabnumua 5
HanmMenoBanue Tpencrapncnue MeTtonasbl
OIICHOYHOTO XapakTepuCcTHKa OIEHOYHOTO CPEICTBA OUEHOTHOTO OIICHKH
CpeacTBa cpeicTBa 1o pe3yNIbTaToB
JIUCITUTLITNHE
1. Tect CpenctBo, MO3BOIISIIONIEE OIIEHUTh YPOBEHb 3HaHUN | TecToBoe 3amanue | DKCHEepTHBIN,
CTyZACHTa ITyTeM BBIOOpa UM oiHOTO U3 Heckonbkux | (Ilpunoxkenne 1, | 3MeKTpOHHBIN
BapHaHTOB OTBETOB Ha IIOCTABJIEHHBIA BOIPOC. | BXOIHOM
Bo3MOXXHO HCTONB30BaHWE TECTOBBIX BOIPOCOB, | KOHTPOJD),
IpEeAYCMaTPUBAIOLINX BBOJ{ oOyyaromumcst | puiIokeHue 2)
KOPOTKOTO ¥ OJHO3HAYHOI'O  OTBETa  Ha
MIOCTaBJICHHBIHA BOIIPOC.
2. Occe CpenctBo, MO3BOJSIIOLIEE  OLEHUTH  yMeHue | TemaTuka 3cce | HKCIEPTHBIN
CTYJEHTa MUCbMEHHO M371araTh cyTh noctaBneHHou | (IIpunoxenue 3)
MpoOJeMbl, CaMOCTOATENFHO TPOBOAUTH aHAIN3
3TOW TPOOIEMBI C WCIIONB30BAaHUEM KOHIICTIIIUN |
AHAJIUTUYECKOTO WHCTPYMEHTAPUSI
COOTBETCTBYIOIICH AMCUUIUIMHBL, JelaTh BBIBOJHI,
oboOmaromye ABTOPCKYIO MTO3UIIHIO 1o
MTOCTaBJICHHOM ITpodIeMe.
3. Pedepar [Touck nurepatyphl ¥ cocTaBiicHue oubnuorpaduu, | TemaTnka SKCTEePTHBII
HCIIOJIb30BAaHUE OT 3 J0 5 HayuyHbBIX paboT, | pedepaTon
W3JI0’)KEHUE MHEHUsI aBTOpoB U cBoero cyxjienus | ([Ipumoxxenue 4)
[0 BBIOPAaHHOMY BOIIPOCY; H3JI0)KEHHE OCHOBHBIX
aCIeKTOB MpoOIIEeMBL. O3zHakomIIeHHe co
CTPYKTYpoO#i 1 ohopmieHreM pedepaTa
4. JToxman CpenctBo, MO3BOJSIONIEE  OLEHUTH  yMeHue | TemaTuka SKCHEPTHBII
oOyyaromerocss ~ NHCbMEHHO  wW3iaratb  cyTh | goknanos(IIpuiox
MTOCTaBIICHHON MPOOIIEMBI, CaMOCTOSITEIIBHO | eHue 5)
MPOBOJWTh  aHaJIW3  JITOH  MPOONIEeMBI ¢
WCTIONIb30BaHMEM KOHIENIMA U aHaJUTHYECKOTO
WHCTPYMEHTapHsl COOTBETCTBYIOIIEH IMCIUTIINHEI,
JeNaTh  BBIBOJBI, OOOONIAMOIIHE  aBTOPCKYIO
MTO3UIIHMIO 110 TIOCTABJICHHOM MTpolJieMe.
5. TemaTtuka [Iporecc  oOCyXjeHHs  CHOPHBIX  BOIPOCOB, | TemaTuka 3KCIEPTHBIN
BOIPOCOB IS npobieM W OLEHKa  yYMEHHs  CTYIEHTOB | BOIPOCOB UIst
JIICKYCCHHU apryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PEHHS co0ecenoBaHUs
(ITpunoxenue 6)
6. Borpocs! it | [Ipouecc  oOCykIeHHs ~ CHOPHBIX  BONpocoB, | TemaTuka SKCIIEPTHBII
cobeceoBanusi | mpoOieM W OLEHKA  YMEHHS  CTYJEHTOB | BOIIPOCOB TUIS
apryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PEHHS TUCKYCCHU
(ITpunoxenune 7)
7.Temaruka OueHOUHbIE CpPENCTBA, MO3BOJISIIOIINE BKIIOUUTH | TemaTuka SKCHEPTHBII
aHanmza oOydarommxcss B Mporecc OOCYKACHHS CHOPHOTO | BOIPOCOB TUIS
JIEIIOBBIX BOIpoca, TMpoONeMbl W OLEHUTh WX YMEHHE | JUCKYCCHU
cUTyanuil Ha u3JaraTh M apryMeHTHPOBaTh cOOCTBeHHYIO TOuKy | ([Ipminoxenue 8)
OCHOBE Kelic- 3peHust
MeToaa
6.Kontponpnas | M3ydyenne KoHcmekTa Jeknuii, 3HakoMmcTBO c | (IIpumoxkenue JKCIEPTHBII
pabota OCHOBHOH ¥  JIONMOJHUTEIBbHOW JurTeparypoi, | 9,10)
BKJIFOUasi CIpPABOYHBIC W3JaHWs, 3apyOCIKHEIC

WCTOYHHUKH, KOHCIICKT OCHOBHBIX HOHOX(CHHﬁ,




18

TEPMUHOB, CBEJICHHH,
3aIIOMUHAHUS u
OCHOBOIIOJIAraIOIIMMH B 3TOM TEME.

TpeOyIOmuxcss IS
SIBIISTFOIIIAX CSI

3auet CpenctBo, MO3BOJISIONIEE OLIEHUTh YPOBEHb 3HaHUN | Bompocsl U | 3KCIEPTHBII
CTyIEHTa o BBITIOJTHEHUIO pacyeTHO- | MPaKTUYECKUE
AaHAJMTUYECKUX, YCBOGHUS Y4e€OHOro Marepuana | 3aJaHHs K 3a4eTy
JUCLMITIINHBI B X0/ MpaKkTUUecKux, ceMuHapckux | (IIpunoxenune 11-
3aHATHIA, CAMOCTOATENBLHON pabOTHI, MPOXOKAeHUS | 12)
y4eOHOM ¥ TPOW3BOJICTBEHHOW TMPAKTHUKHA U
BBHITIOJIHEHHSI B TPOLIECCE MPAKTHK BCEX Y4EOHBIX
3aJaHMi B COOTBETCTBHM C  YTBEPXKICHHOU
MpOrpamMMon
7. Dx3aMeH CpencTtBo, MO3BOJISIONIEE OLIEHUTh YPOBEHb 3HaHUN | Bompocst U | 3KCIEPTHBII
CTyACHTa B NMUCbMEHHOW WJIM YCTHOW (hopMe MO | MpaKTUYeCKHue
BCEM TEMaM, pa3ieraaM H3y4eHHON TUCIUILINHBI 3aJaHUs K
3K3aMEHy

(ITpunoxenne 13-
14)
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Ipunoxenne 1

MuHKCTEpCTBO HAyKH U BhICIIero oOpa3oBanus Poccuiickoit deneparm
deneparbHOE TOCYIAPCTBEHHOE OFO/PKETHOE 00PA30BATEIBHOE YUPEXKIICHHE BBICIIIETO 00pa30BaHust
«Poccuiickuii s5koHOMHYeCcKui yHHBepcuTeT uMeHu 1. B. [lnexanosay
Kpacnonapckwuii pumman POY um. I'.B. [Inexanosa
Kadeapa 3xoHOMUKH U yIpaBJIeHUs

KommniiekT TecToB (TECTOBBIX 3aaHMI1) 1JIsl BXOJHOT0 KOHTPOJISA
YPOBHS MOATOTOBKH 00y4ar0IMXCH

1. 3aganue

1 CoBOKYNHOCTh HUJACH, KOPHOPATUBHBIX IEHHOCTEH W HOPM TMOBEIEHUS, MPUCYIIUX TOJIBKO
JAHHOW Kopropanud U (GOPMHUPYIOIIUXCS B XOJI€ COBMECTHOHN NEATEIHHOCTH IS JOCTHIKCHHS
001X 1Ieel.

A neMOKpaTHUYHAS KyJIbTypa

b aBTOpHTapHas KyJIbTypa

B xopriopaTtuBHas KyJIbTypa

["conmanbHas KyJIbTypa

J1 monutHyeckas KyJibTypa

2. 3aganmue

2. OgHOM U3 pealbHOCTEeH 3KOHOMUYECKHX Mpeobpa3oBaHuii B Poccuu moctcoBeTckoro nepuosa
ABJISIETCSI:

A mpuBaruzanus

b co3anne KpyIHBIX HHTETPUPOBAHHBIX KOPIOpaLUi

B manbix npeanpustui

I' yacTHBIX IpeanpUATHI

3. 3aganmne

3. IlpoGnema opranuzanuu 3((EeKTHBHOTO KOPIOPATUBHOIO YIpaBiIEeHUS OOyCIIOBJIEHa B
OCHOBHOM JIBYMsI IPUYNHAMH:

A mosiBIeHHEeM OO0JIBIIOro KOJMYECTBA aKIIMOHEPHBIX OOIIECTB

b pa3BuTuem mainoro OusHeca

B co3nanuem B cTpaHe yCIOBHI Ui MHTETPALUH MTPETPUATHI

" pa3BUTHEM YaCTHOTO MPEATIPHHAMATEIHCTBA

4, 3apanue

4. TToHATUIHBIN anmapaT KOPIOPATUBHOTO YIIPABIICHUS BKIIOYACT:
A CyIITHOCTb yHpaBiIeHUS

b nenu ynpasnenus

B 3anmaun ynpaieHus

I' pyHKIIMM yripaBIIeHUS 110 MEHEKMEHTY

5. 3aganue
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5.K npuHIMIaM KOprnopaTuBHOIO yIIPaBICHUS OTHOCATCS
ANCII0JIB30BAHNE YEJI0BEUYECKOI0 NOTEHIIAAIa

b xoopaunanus

B nenTtpanuzarus

I' nemokparusanus

6. 3aganue

6. Uto Takoe OpraHu3aIus:

a) obecrieueHne Oaanca pecypcoB B MPOIECCE MOTYUYCHHSI POTYKTa,

0) B3aMMO/ICHCTBHUE €€ YWICHOB 10 MOBOY MPEOOPa30BaHMUs MTOTYUYCHHBIX PECYPCOB B TPEOYEMBbIit
MPOAYKT UIIU YCIYTY;

B) pacmpejieieHUe MOIyYeHHbBIX PECYPCOB;

r) obecreyeHue AeITEIbHOCTH OAPA3ICICHHUH /TS TOCTHKCHHUS 1IN

1) BBIPAOOTKA YIPABIISAIOIIETO BO3ACHCTBHUS.

7. 3ananue

7. B 9em 3akirodaercs pojb MCHEKMCHTA B OpraHU3aIluu:

a) B MOOMITM3aluy U o0ecrieueHuu OajgaHca pecypcoB OpraHu3aluy;
0) B OIpeeIICHUH 1IeJIeld OpraHu3alliiy,

B) B IUTAHUPOBAHUM JISATEILHOCTH OpraHU3allny,;

r) B o0ecreyeHuu moadopa nepcoHana.

8. 3apanmue

8. B uem 3axitoyaercsi CyIiecTBO CBOMCTBA AIMEP/KEHTHOCTH CIIOKHBIX CUCTEM:
a) 3aBUCUMOCTb CTPYKTYPbI CUCTEMBI OT €€ 1IN,

0) B cOBIa/ICHNH 1eJIel OpraHU3allK C UEISIMU €€ Noipa3iesieHuH;

B) HECBOJIUMOCTh CBOMCTB 11€JI0r0 K CBOMCTBAM OTJIEJIbHBIX 3JIEMEHTOB;

T') B COTJIaCOBAHHOCTH YaCTHBIX M OOILIMX 3a/1ay;

1) B 00BbETMHEHUN PECYPCOB MAJIBIX CHUCTEM.

9. 3aganmue

9. UTO cocTaBIsieT OCHOBY OpTaHU3aIMOHHON CTPYKTYPHI:

a) COBOKYITHOCTbh 000COOJIEHHBIX, HO CBSI3aHHBIX BUJIOB JAEATEIbHOCTH, HAIIPABICHHBIX Ha
JOCTIDKEHUE [IeJIel OpraHu3alliH;

0) PKOHOMHMUYECKHUH MOTEHIIANl OPraHU3alHH;

B) OpraHM3aIoOHHAas KyJIbTYypa,

') ”HOPMAILIMOHHBIE CBS3H;

1) prHAHCOBBIE OTHOIIEHHUS.

10. 3aganue
10. MeHemKMEHT - 3TO:

a) MpoIecC ONTUMHU3AIMH YETIOBEYECKHX, MATEPUAIBHBIX M (PUHAHCOBBIX PECYPCOB JIJIs
JOCTHKEHUS] OPTaHNU3ALMOHHBIX LIEJIEH;
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0) 00acTh EATETLHOCTH, KOTOPAasi COYETaeT MCKYCCTBO U HAYKy U JISMOHCTPUPYET pacTyIIni
npoecCHoHATN3M;

B) HCKYCCTBO IOJIY4CHUS PE3yJIbTaTOB Pa0OTHI, CIIEIIaHHOW TTOCPEICTBOM JIPYTHX;

I') HayKa.

11. 3aganue

11. Texronorus bornanosa uccieayer:
a) COCTaB M COJIepKaHNE OPraHU3aIMOHHON JIESTEIbHOCTH,
0) neiicTBHE COLMOJIOTUYECKUX 3aKOHOB B OpraHU3alllH;
B) BCEOOIINE OpraHn3aliOHHbIE OCHOBBI;
') 0COOEHHOCTH COIMATIBHBIX OpraHU3aIHii;
) METO/IbI TIPUHATHS YIIPABICHYECKUX PELICHUH.

12. 3apanue

12. CBOMCTBO 3MEPHKEHTHOCTH CHCTEMbI O3HAYACT:

a) HaJIM4Ke CBA3EM MEXIy CUCTEMOMN U OKpY Karollel Cpesoi;

0) cIOCOOHOCTh CHUCTEMBI BUIOM3MEHSITHCS,

B) BO3HHKHOBEHHE y CHCTEMbI IPUHIIMITHATLHO HOBOTO KAa4eCTBa,;
I') LeJICHANPABICHHOCTh CUCTEMBI.

13. 3aganue

13. CBOICTBO KOMMYHHMKATHBHOCTH CUCTEMBI O3HAYAET:

a) HaJIM4Ke BHYTPEHHUX U BHEUIHHUX CBS3EH;

0) CIOCOOHOCTh CUCTEMBI BUJIOM3MEHATHCS,

B) BO3HMKHOBEHME y CHCTEMbI IPUHIUIHAILHO HOBOTO Ka4eCTBa.

14. 3aganue

14. ®yukimei CUCTEMBI Ha3bIBACTCS:

a) COBOKYITHOCTh KOMIIOHEHT CUCTEMBI, CBA3aHHBIX OTHOIICHUSIMH,

0) COBOKYITHOCTb OTHOILIEHHUI MEXKy CUCTEMON U OKpY>KaIoIlel Cpeoi;

B) HJeaJbHBIN 00pa3 )KeaaeMoro pe3ysbTara JAesATeIbHOCTH CUCTEMBI,

T') CBOMCTBA CHUCTEMBI, IPOSIBIIAIOIINECS B AMHAMUKE BO3/EHCTBHE HA CUCTEMY JJIS
JOCTHKEHUS 3aJaHHOM LIEIIN.

15. 3apanue

15. Ilenpto cucTeMbl Ha3bIBACTCS:
a) COBOKYMHOCTh KOMIIOHEHT CHCTEMBI, CBSI3aHHBIX OTHOILICHUSIMU;
0) COBOKYIHOCTb OTHOIIEHUH MEX/y CUCTEMON U OKpY Karollel cpenioii;
B) UJCATBHBIN 00pa3 KEeITAeMOTO Pe3yJIbTaTa IeITeIbHOCTH CUCTEMBI,
I') CBOMCTBA CUCTEMBI, IPOSBIISAIONINECS B TMHAMUKE;
1) BO3JIECTBUE HA CUCTEMY JUISl TOCTHXKEHUS 33JJaHHOTO pe3yJibTaTa.
16. 3ananmue

16. [ToGy>kaeHue K 1eHCTBUIO [T JOCTHXKEHHS Lesel — 3TO (PYHKIIHUSA:
a) MOTHBAIINH;

0) opranuzanuuy;

B) KOOPJIMHAIINH;

') KOHTPOJIS.
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17. 3apanue

17. OCHOBHBIMU CBOWCTBaMH COLMAIBHOMN OpraHU3alluy SIBIISTFOTCS:
a) HaJIM4Ke oOIeH ey,
0) cIOCOOHOCTD K peOpraHu3alIiy;
B) HAJIMYKME CUCTEMBI yIIPABIICHUS,
T') B3aMMO3aBHCUMOCTh YJICHOB OpraHU3allHH;
1) B3aUMO/JICHCTBUE WICHOB OpraHU3alliy Ha OCHOBE pa3eiieHUs TPyaa.

18. 3apanue
18. I'naBHbIH 3¢ (DHEKT COMaTbHON OpraHU3aIi COCTOUT B TOM, YTO:
a) YIEHBI OPTaHU3alMU JOCTUTAIOT CBOU COOCTBEHHBIC 11€JIH
0) wieHbl OpraHu3aluy yJIOBJIETBOPSIIOT CBOU MOTPEOHOCTH B CAMOYTBEPIKICHUU;
B) JIOCTUTAIOTCS KAYECTBEHHO HOBBIC PE3yJIbTAThI OOIIECH pabOTHI;
T') YHOPSA0YMBAETCS MOBEJCHIE YWICHOB OpraHU3aIiH;
JT) TIOBBIMIASTCS] OTBETCTBEHHOCTh WICHOB OPTaHU3aIIHH.

19. 3apanue

19. Jlnst X03s1iiCTBEHHOM OpraHU3auy XapaKTepHO:
a) 3aJjaHKe OOIIMX Lieel U3BHE OpraHu3ally;
0) BeIpaOOTKa OOUIMX 1€ BHYTPU OpraHU3aIlNy;
B) JKECTKOE paz/ielieHue TpyJa, OCHOBAHHOE Ha MPUHIIMIIE HA3HAYCHHUS;
T') poJieBOE pacmpesesicHne QyHKIUH,
1) CHOHTaHHOE (POPMUPOBAHHE CUCTEMBI yIIPABIICHUS,
€) 4eTKasi CTPYKTYypa CUCTEMBI yIIPaBICHUS, TOITep)KUBaeMasi aIMUHHCTPATHBHBIM
pacropsaKOM.
20. 3aganue
20. ITpumepom conraabHON OpraHU3alMi MOXKET OBITh:
a) cucTeMa 37paBOOXPAHCHUS,
0) cuctema oOpazoBaHus;
B) OOIIIECTBEHHAs OpraHu3alus
T') IEPKOBB;
) CHCTeMa HAJIOTO00JIOKEHUS;
e) punaHcoBas cucrema.

TectupoBanue — 0,5 Ganna

0,5 0asJ1a BRICTABIISCTCS CTYACHTY, MPU YCIOBUHU €T0 MPABUILHOTO OTBETa HE MEHEE YeM
Ha 90% TecTOBbBIX 3aaHUN

0,4 6aJ1a BBICTABIIACTCS CTYJEHTY MPU YCIOBHH €r0 MpaBmwibHOTO 0TBeTa oT 70 10 89%

TECTOBBIX 3aJaHUI

0,3 6aJs1a BBICTABJISIETCS CTYACHTY MPU YCIOBHUM €ro MpaBUiILHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3aIaHUI

0,2 0ass1a BHICTABIIAETCS CTYACHTY IPHU YCIOBUHU €r0 MPABUIBHOTO OTBETA MEHEE YeM Ha

50%

TECTOBBIX 3aIaHUN

Cocrasurens: / M.4. Benpukosa
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IIpunoxenne 2

MuHKCTEpCTBO HAyKH U BhICIIero oOpa3oBanus Poccuiickoit deneparum
denepabHOE TOCYIAPCTBEHHOE OFO/PKETHOE 00Pa30BATEIBLHOE YUPEXKICHHE BBICIIIETO 00pa30BaHus
«Poccuiickuii s5koHOMHYeCcKui yHHBepcuTeT uMeHu 1. B. [lnexanosay
Kpacnonapckwuii pumman POY um. I'.B. [Inexanosa
Kadeapa 3xoHOMUKH U yIpaBJIeHUs

KommiekT TecToB (TECTOBBIX 3aJaHuil) Mo JucuuinHe « KoprnopaTtuBHbIil MeHeKMEHT»
Pa3jnen 1. KonuenrtyajbHble 0CHOBBI KOPIIOPATHBHOI0 MEHE:KMEHTA
Tema 2. TeopeTnueckne 0CHOBbI KOPIIOPATHBHOI0 MEHEIKMEHTA

Tect:

1. 3aoanue

CoBOKYITHOCTb MJ1eH, KOPIIOPATUBHBIX LIEHHOCTEH U HOPM MOBEIEHUS, IPUCYILUX TOIBKO JaHHOM
KOprnopauuu 1 (OpMHUPYIOUIMXCS B XOJAE€ COBMECTHOM NEATENbHOCTH IJI JOCTHXKEHHUS OOLIMX
eJen.

1) nemokpaTu4Has KyJabTypa

2) aBTOpUTaApHAs KyJIbTYypa

3) KopriopaTUBHAs KyJIbTypa

4) connanbHas KyJlabTypa

5) monuTHYECKas KyJIbTypa

2. 3a0anue

OpnHoil U3 peanbHOCTEN 3KOHOMHUYECKHMX IpeoOpa3oBaHuil B Poccuu mocTcoBeTcKoro nepuopaa
SIBIISICTCS:

1) npuBaruzanus

2) co3aHne KPYIMHBIX HHTETPUPOBAHHBIX KOPIIOPALIUH

3) MaJbIX MpeanpUiTuit

4) YacTHBIX PENIPUITHHA

3. 3adanue

[Tpobnema opranu3zanuu 3¢(HheKTHBHOTO KOPIIOPATUBHOTO YIPaBJIeHUs 00yCIOBICHa B OCHOBHOM
JBYMS IPUIHHAMU:

1) nosiBiieHrneM OOJIBIIOTrO KOJIMUYECTBA aKIIMOHEPHBIX OOILECTB

2) pa3BuTHEM MaJloro Ou3Heca

3) coznaHueM B CTpaHe YCIOBUHM /ISl HHTETpalliu MPEeANpUsITUI

4) pa3BUTHEM YaCTHOTO MPEANPUHUMATENLCTBA

4. 3ananue

[ToHsITHITHBIN anmapaT KOPIOPATUBHOTO YIIPABIIEHUS BKIIIOUYAET:
1) cyurHOCTh ynpaBieHus

2) uenu ynpasieHUS

3) 3amaum ynpaBiIeHHS

4) pyHKIMM yTIpaBIIEHUS 110 MEHEKMEHTY

5. 3ananue

1) rpynmna jauil 11s1 COBMECTHOU JesITeIbHOCTH
2) rpynna npeanpusaThit

3) cyOBbeKT mpaBa ( FOpUINYECKOE JIUIIO)

4) KOJIIEKTUBHOE XO3SMCTBO

6. 3adanue
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Uto Takoe Kopropauusi B pPOCCUHCKON MpaKkTUKe?

1) COBOKYITHOCTb JIUI, 00bETUHUBIIINXCS JJIs1 JOCTHKCHHS KAaKOW-TNOO0 TEIIH;

2) SBIIACTCS IOPUAMYCCKUAM JTUIIOM

3) oObeaMHEHHAs TPYIIIA JIUI] OJHOTO KJIacca, CTPaTh

4) OTCYTCTBYET Kak (popMa B POCCHHCKOM 3aKOHOIATEIbCTBE

5) ¢opma OpraHM3alMOHHOW  MPEANPHHUMATEIBCKOW  JICATEIBHOCTH, MpEAyCMaTpUBArOIas
JIOJIEBYI0 COOCTBEHHOCTb, IOPUINYECKUI CTaTyC U COCPENOTOUYEeHHE (PYHKIMI yIpaBlIeHUS B PyKax
BEPXHETO 1IIETIOHA TPO(HECCHOHATBHBIX YIPABISIONINX (MEHEKEPOB), paOOTAIONIMX TIO0 HAWMY

6) BCe OTBETHI BEPHBI

7. 3aoanue

B cpennue Beka kopriopaiyu CyniecTBOBalIu B popme:
1) reHy?33CcKHX MaOHOB

2) MOpPCKHX TOBapHILECTB

3) TOProBbIX TWIbIUI

8. 3aoanue

B cBoeM pa3BUTHH KOPIIOpAIMK TPOXOJAT ... CTAAUN
1) Tpu

2) yetbIpe

3) mATh

4) mwectb

9. 3aoanue

K npuHIMnaM KoprnopaTUBHOTO YIPABICHUS OTHOCSTCS
1) ucnonp30BaHUE YEIOBEUSCKOTO MOTEHITHAIA

2) KoopauHAIHS

3) ueHTpanu3anus

4) THMOKpAaTU3aIUs

10. 3adanue

[TpaBoBO#i XapakTep KOPHOPATUBHBIX HOPM OIPENENSIETCS UX CBSI3bIO C
1) KopropaTHBHBIMU HOPMaMHU

2) o01Ierocy1apCTBEHHBIMU HOPMaMH

3) KOJUIEKTUBHBIMU HOPMaMH

4) vHIUBUAYaTbHBIMU HOPMaMHU

5) opranu3anlMOHHBIMH HOPMaMHU

11. 3aoanue

COBOKYITHOCTb HJI€W, KOPITOPATUBHBIX IEHHOCTEH W HOPM MOBEAEHUS, IPUCYIINUX TOJIBKO JAHHOU
KOpIopayu U (HOpMUPYIOIIUXCS B XOJI€ COBMECTHOM AEATENBbHOCTH ISl JOCTHXKEHHS OOIIUX
LEJIEH.

1) nemokpaTu4Has KyJiabTypa

2) aBTOpUTapHAas KyJIbTypa

3) xopriopaTuBHas KyJIbTypa

4) connanbpHas KyJlabTypa

5) nonuTHyeckas KyJiabTypa

12. 3aoanue

OpnHolt 13 peanbHOCTEH 3KOHOMHUYECKHX IpeoOpa3oBaHuil B Poccun mocTcoBeTckoro mnepuoja
ABJIAETCS:

1) npuBaTuzamnms

2) co3aHue KPYIHBIX HHTETPUPOBAHHBIX KOPIIOPALUI
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3) MaJbIX IPEATPUITHI
4) 4acTHBIX IPEIITPUITHH

13. 3a0anue

[Tpobnema opranuzanuu 3¢p(HEeKTHBHOTO KOPIIOPATUBHOI'O YIIPABIEHUs 00yCIOBIEHa B OCHOBHOM
JIBYMS IPUYHHAMU:

1) nosiBjeHreM OO0JIBIIOrO KOJIMUYECTBA aKLIMOHEPHBIX OOILECTB

2) pa3BUTHEM Majoro ousHeca

3) coznaHueM B CTpaHe YCIOBUM sl MHTETpalliy MPEeApUsITUR

4) pa3BUTHEM YaCTHOT'O MPEANPUHUMATENILCTBA

14. 3ananue

[ToHsATHITHBII anmapaT KOPIOPAaTUBHOTO YIPABICHHS BKIIIOYACT:
1) cyuHOCTh ynpaBieHus

2) uenu ynpasieHUs

3) 3amaum ynpaBiieHUs

4) hpyHKUMH YIPABICHUS 10 MEHE/PKMEHTY

15. 3aganue

1) rpynna auiy 111 COBMECTHON JeSITEIbHOCTH
2) rpynna npeanpusTail

3) cyOBbeKT npaa ( FOpUIUYECKOE JIUIIO)

4) KOJIJIEKTUBHOE X035 CTBO

16. 3a0anue

Kopnopauuu B 3aBUCUMOCTH OT LEJIEN AENATCSA Ha

1) nyGuu4HbIe ¥ TOMYOIHYHBIE

2) npeINpUHAMATEIbCKUE U HEMPENPUHIMATEIECKHIE

3) amMepuKaHCKHe, aHTIIMHCKUE, TEPMAHCKHE, POCCHICKUE
4) Bce OTBETHI HE BEPHBI

17. 3adanue

Kak nocturaercs 0anaHc HHTEPECOB MEX/ly YH4aCTHUKAMH OOIIECTBEHHBIX OTHOIIEHUMN ?
1) depe3 1enb - MAKCHMHU3AIINS TPUOBLIH

2) myTeM JOTOBOPHOW JEeSTENIbHOCTH

3) mytem popManuzanuy NpaBuil U NPOLEAYP B AESITEIHOCTH KOMIIAHUN

4) gyepe3 peann3aluio KaapoBON MOJIUTUKH

5) BCE OTBETHI BEPHBI

18. 3aoanue

Kakoii THII OTBETCTBEHHOCTH OIpPECISIeT MPAKTUKY BEICHHs OM3HECAa M PAacCMaTPUBACTCS Kak
OCHOBHAasl UHCTPYKIUS JUIsi CBOOOTHON CUCTEMBI IIPEAPUHIMATEIHCTBA

1) 5KOHOMHUYECKHI

2) paBoOBOM

3) aTHUeCKHiA

4) 61aroTBOPUTENHLHOCTD

19. 3adanue

K MCcTOYHHMKaM KOPIIOPATHBHOTO IIpaBa OTHOCATCS
1) KopropaTHBHBIE IEIOBBIC OOBIKHOBEHHS

2) KOpITIOpAaTHBHBIC 0ObIUAN

3) KopIopaTHBHbBIE MPEIEACHTHI
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20. 3aoanue

K 0053aTeIbHBIM PEKBHU3UTAM KOPITOPATHBHOI'O HOPMATHBHOI'O aKTa OTHOCSTCS:
1) BHI KOPIOPATHBHOI'O HOPMATHBHOIO aKTa

2) nara IpUHATHS

3) HaMMeHOBaHUE aKTa

Pa3pnen 1. KonuenrtyajbHble OCHOBBI KOPIIOPATHBHOI0 MEHEI:KMEHTA
Tema 3. Mojaesid KOPNIOPATHBHOI0 MEHEIKMEHTA

1. 3a0anue

Uto Takoe Kopropamnusi B pPOCCUHUCKON MpakTUKke?

7) COBOKYITHOCTb JIHII, O0BETUHUBIIUXCS JJIS TOCTHKCHUS KaKOH-THO0 e,

8) sBIAETCS IOPUAMYECCKUAM JTHIIOM

9) oObeaMHEHHAs TPyIIIA JIKII OJJHOTO KJlacca, CTPaThI

10) oTcyTcTBYeT Kak (hopma B pOCCHIICKOM 3aKOHOIATEIILCTBE

11) popma OpraHM3alMOHHON  TPEANPUHUMATEIBCKON  JEATEIBHOCTH, IPEIyCMaTPUBAIOIIAs
JIOJIEBYI0 COOCTBEHHOCTb, IOPUINYECKUI CTaTyC U COCpeNOTOYeHHE (PYHKIMI yIpaBlIeHUs B PyKax
BEPXHETO 1IIIeI0Ha MPO(HECCHOHATBHBIX YIPABJISIOMUX (MEHEPKEPOB), pabOTAONINX IO HANMY

12) Bce OTBETHI BEPHBI

2. 3aoanue

B cpennue Beka kopnopaiuu CyiecTBOBaId B popMe:
1) reHy33CcKHX MaOHOB

2) MOpPCKUX TOBapHILECTB

3) TOProBbIX THIbIUI

3. 3aoanue

B cBOEM pa3BUTHH KOPIIOpPAIMH TPOXOJAT ... CTAJAUA
1) Tpu

2) yeTbIpe

3) mATh

4) mectb

4. 3a0anue

K npuHuImmam koprnopaTuBHOTO yIPaBIEHUSI OTHOCSTCS
1) ucronp30BaHKUE YEIOBEUECKOTO MOTEHIIHAIIA

2) KoOpAVHAIUS

3) ueHTpanHu3anus

4) THMOKpaTu3anus

5. 3aoanue

[IpaBoBOIt XapakTep KOPIMOPATUBHBIX HOPM OMIPENETISETCS UX CBS3ZBIO C
1) xopropaTuBHBIMU HOPpMaMH

2) ob1Ierocy1apCTBEHHBIMU HOPMaMH

3) KOJUIEKTUBHBIMU HOPMaMH

4) MHIAUBUAYATbHBIMA HOPMaMHU

5) opraHu3alMOHHBIMU HOpMaMH

6. Buapl maMsaTu, cBsi3aHHOH C IPO(ECCHOHATBLHOM NEeITeTbHOCTRIO MEHEKEpa:
I[BI/IFaTeJIbHaSI 1 OMOIIMOHAJIBHAas
HenpowusBonbHas
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WNunuBuyanbHas U KOJJIEKTUBHAS
Criermuduueckas u Hecrienupuieckas
[IpousBonbHas

7. YMeHue BBITIOIHSITh HEPUATHBIC Jelia

OnpenensTh 3aTpaThl BDEMEHH IS BBITIOJIHCHUS OTPEACIICHHBIX 3a71a4
DddexkTuBHas padora ¢ nHGoOpMaruen

Y4auThIBaTh B pab04MX IUIaHAX KOJIEOaHHs yPOBHS pPab0OTOCIIOCOOHOCTH

8. [IpuHIHMITBI parMoHATM3aIMH PA00YET0 BPEMEHH PYKOBOIUTEIIS:
Hcnons30Bath AeernpoBaHUE MTOJTHOMOYNN

OnpenensaTh 3aTpaThl BPEMEHH JJIs1 BBIITOJHEHHS OTIPE/ICIICHHBIX 3a/1a4
KoppektupoBka 00IIeHNUs C OKPYKAIOIIHUMHU

OddexTuBHas padota ¢ uHbopmalmei

9. HazoBute, uyTO mpencTaBiser coO0i opraHuszanus padbOThl, ATO aHAIU3 HEOOXOIUMBIX
NEHCTBUH, pENICHWA W OTHONICHWH, KiIaccu(UKaus W pas3jeliecHue paboThl, IMOCTPOCHHE
OpPraHU3AI[MOHHOM ...(BIUIIUTE Ha3BaHUE TEPMHUHA C 3arJlaBHOI OYKBBbI).

CrpyKTypHI

Opranu3alnvoHHasl CTPYKTYpa, HIOCTPOEHHAs! HA OCHOBE MPSAMOI0 pacipeiesIeHUs TOJKHOCTHBIX
00s13aHHOCTEN OT BBICHIETO 3B€HA K HU3IIEMY, HA3bIBAE€TCS (BIHIIMUTE C 3arjaBHON OYKBBI CIIOBO
COOTBETCTBYIOIIIEE ITOMY OIMPEIEICHHUIO)

JInaeHoOM

10. HasoBwure, 4TO mpeacTaBiIseT COOOH MOTHBAIMA W OOIIEHWE ,KOMIUICKCHAs 3ajada Iio0
CO3JAHHMIO M3 MHOXXECTBA JIIOAECH €IVWHOMBIIIJICHHUKOB, CTUMYJIUPOBAHUE M ...3a XOPOIIYIO
paboTy(BNUIIUTE C 3arjJaBHONW OYKBBI CJIOBO COOTBETCTBYIOIEE 3TOMY OIPEIEIECHHUIO)
BozHarpaxnenue

C mnoMompl0 KakuxX CHocoOOB TPOUCXOAMT HU3MEPEHHE BO3HAIPAXKIEHHUS COTPYJIHUKA B
OpraHu3anuy. OTOT MPOLECC OTPAXAeTCs B YCTAHOBJIECHUU ... OTpaXKaroIUX 3(QeKTHBHOCTH
BBITOJIHEHUS pabOThI

Kpurepues

11. CuMOTOMBI TUYHOCTHOTO BBHITOPAHHUS:
duznueckue

IToBeneHueckue

IIcuxomornueckue

ITorepst TBOpUECKOTO MOTEHIIMANA
Peaknus Ha CKyKy

12. CymrHocts koHTenmun O. Telinopa 3akTovyaeTcs:

B npoBenennn skcepuMeHTOB

B ycranoBnenun pabouemy HayyHO 0OOCHOBAHHOT'O THEBHOT'O 3aJIaHUS
B cozpanum cucreMbl HaydHON OpraHu3alyu TpyAa

B paznenenun ¢yHKIuii 1o NpoU3BOACTBY U MO yIPABICHUIO

B npuBnedyenun pabounx K ynpaBIeHUIO

13. HazoBuTe OCHOBHBIE HAayUHBIE MTOAXO0/IbI IIKOJIBI HAYKH YIIPaBICHUS:
CuTyalMOHHBIN MOJIXOT;

OMIOUPUYECKUH TTOJIXO;

CHCcTEMHBIN TOIXO]T;
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ITonxom ¢ MO3UIMK COLMOTEXHUYECKUX CHCTEM;
C TOYKHU 3peHUs] OCHOBHBIX IIKOJI B YIPABIICHUH;
[IponeccHbIN MOAXOI.

14. Bkia/1 NIKOJIBI YEIOBEYECKUX OTHOIICHUH U TIOBEJCHYSCKIX HAYK B Pa3BUTHE
OpraHU3aIMOHHO-YIPABICHYECKON MBICITH 3aKJIFOYAETCS B :

[TpuMeHeHHN TIPUEMOB YIIPABJICHUS MEXIIMYHOCTHBIMHA OTHOIIICHHUSIMHU JIJIS TIOBBIIICHHS CTETICHU
YJIOBJICTBOPEHHOCTH U MPOU3BOJAUTEIHHOCTH

[TpuMeHeHHN HayK O YEeIIOBEYECKOM TIOBEJCHUH K YIIPABICHHUIO U (POPMHUPOBAHUIO OPTaHU3AIUH
TaKUM 00pa3oM, 4TOOBI KK/l PAOOTHUK MOT OBITh MOJTHOCTBIO UCTIOIB30BAaH B COOTBETCTBUH C
€ro MOTCHIINAIOM

YrirybneHue moHUMaHUS CIIOKHBIX YIPaBICHUYECKUX IPpo0OieM Oiaroaaps pa3padoTke Mojennei
VYriay0iieHre MOHUMaHUSI CII0OKHBIX YIIPaBICHUYECKUX MPOOIIeM Oaroapsi IpUMEHEHUIO MOJIeIeH

15. Kak mMoryT ObITh CBsI3aHBI MEKIY CO00# (PYyHKIIMOHATIbHBIC 3BEHbS] B OPraHU3allMOHHON
CTPYKType

yIpaBJICHUS:

BeprukanbHbIMU CBS3SIMU

["OpH30HTAIBHBIMU CBSA3SIMH

CBS3MH KOOPJMHAIIMH U KOOTICPAIHH

CBs35IMHM TOJYMHEHHOCTH M OTBETCTBEHHOCTH

OYHKIMOHATHHBIMU CBS3SIMH

JIMHENHBIMU CBI3SIMU

Tema 4. KopnopatuBHasi coOOCTBEHHOCTb M Koprnopauuu B Poccun
1. 3a0anue
Koprmoparwu B 3aBUCUMOCTH OT TIeJIeH IeITcs Ha
1) nyOnuvHbIe U TTOMYOIHYHbIC
2) MpeINPUHAMATEIBCKUE U HETTPEANPHUHAMATEIILCKUE
3) amepuKaHCKUE, aHTTTHICKUE, TePMaHCKUE, POCCHICKHUE
4) Bce OTBETHI HE BEPHBI

2. 3a0anue

Kak nocturaercs 6anaHc HHTEPECOB MEXy YYaCTHUKaMU OOIIECTBEHHBIX OTHOIICHUNA?
1) yepe3 1elb - MaKCUMH3AIHs PHOBLITH

2) myTeM JOTOBOPHOM NesTETbHOCTH

3) mytem popmManuzanuy MpaBuII U TPOLEAYP B A TEIPHOCTH KOMITAHUI

4) yepe3 pean3alMIo KaAPOBOU MOJIUTUKH

5) Bce OTBETHI BEPHBI

3. 3aoanue

Kakoii THI OTBETCTBEHHOCTH ONpEICISACT NMPAKTUKY BEICHUsS OWU3HECAa M PAacCMaTPUBACTCS Kak
OCHOBHAsI HHCTPYKIIMS ST CBOOOTHON CHCTEMBI TIPEANPHHUMATEIILCTBA

5) S5KOHOMUYECKHUI

6) mpaBoBOit

7) sTHYECKUI

8) 6J1aroTBOPUTEIHHOCTh

4. 3aoanue

K ncrouHnkaM KOpIOpaTUBHOTO MPaBa OTHOCSTCS
4) KOpIOpaTUBHBIEC JEJIOBbIE OOBIKHOBEHUS

5) koprnopaTHBHBIC OObIYaN



29
6) KOpHIOpaTHUBHBIC MPEICICHTHI

5. 3aoanue

K 00513aTEeIbHBIM PEKBU3UTAM KOPIOPATHBHOIO HOPMATHBHOTO aKTa OTHOCSTCS:
4) BHJ KOPHOPAaTHBHOI'O HOPMATUBHOI'O aKTa

5) nmara npuHsTHS

6) HaNMMEHOBAaHUE aKTa

6. 3aoanue

OOBIYHO 1)1 KOHTPOJIS HaJl KPYITHOM MPOMBIIIIEHHOW KOpIopauyuei JocTaTouHo 001a1aTh
1) 51 % axuu

2) 60 % axuun

3) 80 % akuuu

4) 10 % akuuun

7. 3a0anue

['pynmbl B3aMMOCBS3aHHBIX M0 KaUTaNy MPEANPUSATHI, BKIIOYAIONINE CIIIIMATU3UPOBAHHbBIE
(uHaHCOBBIE TPYIIIIHI

1) puHAHCOBO-3KOHOMUYECKHE IPYIIIBI

2) (pUHAHCOBO- MMOJIUTHYECKUE TPYIIITHI

3) (huHaHCOBO- MPOMBILIUICHHBIE TPYIIIBI

4)(hrHAHCOBBIC TPYIIITHI

5) Bce BapHaHTHI BEPHBI

8. 3aoanue

KTo nmeer npaBo noaath UCK B CyJ C TpeOOBAHMEM MPU3HATH CAEIKY C 3aMHTEPECOBAHHOCTHIO MIIH
KPYITHYIO CAENKY HeJeHCTBUTEIbHON?

1) AximoHep 00IIecTBa, KOTOPBIM TOJOCOBAN MPOTHB WMJIM HE YYaCTBOBAI B T'OJOCOBAHHHU MO
BOIIPOCY OJIOOPEHHUS CIEITKHU

2) KoHTpareHT 0o011iecTBa 1o CaeiKe

3) OOGIecTBO B JIHIE TEHEPATBHOTO AUPEKTOP

4) AxumoHep oOriecTBa, KOTOPBIHA TOJ0COBAT 33 0A00PEHHE CCITKH

9. 3aoanue

Kakoit naopMariim 0 KOMIaHUAX HE XBaTaeT COBPEMEHHBIM HHBECTOpam?
1) Uudopmaruu 00 oriepaTHBHON IESITEILHOCTH KOMIIAHUH

2) CpaBHHTEIIFHOTO aHATN3a BHIMOJIHEHHUS TJIAHOB KOMITAHHH

3) ®unaHCcOBOI HHPOPMAIIUH

WNudopmanuy 1 cTpaTerny KOMIIAHUHN U BO3MOXHBIX PHCKaX

10. 3aoanue

Kakue ¢pakTopsl J0KHBI BIUATH Ha OINpeJIeIeHue pa3Mepa AUBUICHI0B KOMIAHUN?
1) YcnoBust ONIIMOHHOW TPOTPAMMBI JJIs1 MEHEKMEHTA U COBETa TUPEKTOPOB

2) TpenmnoureHus akIMOHEPOB

3) MHBeCTUIIMOHHBIE BO3MOXKHOCTH O0IIIECTBa

4) JIoCTyIMHOCTh M CTOMMOCTh BHEIIHETO (PMHAHCUPOBAHHUSI

11. Kputepun u mokasaTteliv pe3yJIbTaTHBHOCTH OPTaHNW3alMOHHBIX H3MEHEHUI:
JlomxHBI OBITH pa3paboTaHbl KOMaHAOH MPOEKTa U3MEHEHUH

JIOTKHBI IPETOKUTH KOHCYITBTaHThI

Hy>xHo HaiiTu B IuTepaType

JloioKHBI OBITH pa3paboTaHbl pyKOBOAUTEIEM IMPOCKTa
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12. MeTo/1bI OLIEHKH PE3YIbTaTUBHOCTH MPOEKTA U3MEHEHUI:
HocsT 00beKTHBHBIN XapakTep

Hocar cmemanublid XapakTep

Hocar cyObeKkTuBHBINM XapakTep

Hocar nokaibHbIil XapakTep

13. Knaccudukanus MeHe)KMEHTa 10 BUY [TPUBIIEKAEMbIX PECYPCOB :
WNHdopmManrnoHHbIH

MarepualibHO-TEXHUYECKHIT

MeHempKMEHT nepcoHaIa

DuHaHCOBBIN

[Ipuponansrit

14. Kakue ¢pyHKIHM 00eCIIeunBalOT B3aUMOCBS3b M B3aUMOJICHCTBHE MEKY DIIEMEHTAMHU
CHCTEMBI

YIpaBJIE€HUs OpraHu3anuen?

KommyHuKaImoHHbIe

Opranuzanus

[LmannpoBanue

duHaHCUpPOBaHUE

15. [Ipu npuHATUYN YIIPaBIEHYECKUX PEIICHUN UCTIOIb3YIOT MOAXOIbL:
NuTynTUBHBIN

Ha ocnoge omnblITa

PanmmonanpHbIi

OnepatuBHbIN

16. YTo MOXHO OTHECTH K MHCTPYMEHTaM SKOHOMHYECKHX METOJ0B MEHE)KMEHTA!
JupeKxTruBHbBIE MTOKa3aTeNN

ITnansr

DKOHOMHYECKHUE pblYaru BO3AEUCTBUS

[lcuxonornueckue peryaru BO3A€MCTBUS

17. Yro xapakTepusyeT OpraHu3allMOHHYIO0 CTPYKTYPY yIpaBiIeHUs?
3BEHbS YIIPaBJICHUS

Tun pykoBocTBa

YpoBHHU ynpaBiIeHUSA

Tumn pecypcos

18. Kakast opraHu3amnoHHas KyJIbTypa ONpeAeIIIeTCs XapaKTEPOM BIIACTHBIX OTHOIICHHH,
MPUHATHIX B OPraHU3aluu:

JemokpaTuueckas

ABTopUTapHas

NunuBuyanucrckas

KonnextuBucrckas

CunbHas

Cnabast

19. K oCHOBHBIM COCTaBJISIONIUM UMHIKA MEHEKEepa OTHOCST:
Bripaxxats MbICIN

Nmumk, 1e10BYIO penyTalyio OpraHu3aluu

Buennuii BUI 4IEHOB €ro CEMbU
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Masnepy roBopuTb,
Ero HanmoHanbHO-3THUYECKYI0, KOH(PECCHOHANBHYIO PUHAICKHOCTD

20. JTuarocTh OOMamaeT:

MpemienneM CriocoOHOCTSIMU

HpaBcTBeHHOM YHCTOTON M TyXOBHBIM OOTaTCTBOM
CnocoOHOCTSIMU

BHumaHueM u naMsATbro

Xapu3moil 1 yMEHHUEM MBICIUTh a0CTPAKTHO

Tema 5. MeTobl KOPNOPATUBHOI0 MeHeT:kMeHTa. HoBble KOHLENIMY KOPIIOPATHUBHOIO
ynpaBJieHUsl
1. 3aoanue
KTo M3 y4aCTHMKOB KOPIIOPATHBHOM Cpeabl MOXET TpeOOBaTh OT KOPIOpAIMH CIPaBEIIUBOM
OILIATHI TPYAQ
1) moTpebutenu
2) ciyxatue
3) aKIMOHEPbI
4) MOCTaBIIUKHU
5) MecTHOE COOOIIECTBO

2. 3aoanue

[Ipy kakoM THIIE KOPIIOPATHMBHON KYyJIbTYPHI KyJbTypa paccMaTpUBAeTCs KaK YacTh OOIIEro
npoliecca MPEeBpalleHus KOMIAHUM B CaMyl0 KOHKYPEHTOCIIOCOOHYIO B JaHHOH OTpaciu |
MPUBJIEKATEIbHYIO JIIsl HHBECTOPOB?

1) «akmOHEepHass» KOPIOPAaTUBHAS KYJIbTYpa;

2) «rpeAnpuHUMATENbCKAsD KyJIbTYpa;

3) «KyJIbTypa y4acTus»;

4) «dpeonanbHasH KyJIbTypa KOPIOpALHH;

5) «uHBECTOpCKas» KyJIbTypa KOpIOpayu

3. 3aoanue

Kakoe Ha3BaHMe HOCHT TEOpHs, KOTOpas TJIACHT, YTO KOPIOpAaliH O0s3aHbl BHOCHTH
3HAYUTEIbHBIN BKJIA/ B YIyUIICHAE KayeCTBA XKU3HH JIIOCH ?

1) Teopust KOPIIOPATHBHOTO 3TOM3Ma;

2) TeopHst KOPIIOPATHBHOTO alIbTPYHU3Ma,;

3) TeopHs OTBETCTBEHHOTO IOBEICHHUS;

4) TeopwHst COIUATIBHOM OTBETCTBEHHOCTH;

5) Teopus 6JArOTBOPUTEIIBHOCTH

4. 3a0anue

K ¢yHKIMSIM KOPITOPATHBHOTO YIPABICHUS OTHOCSTCS:
1) nnaHupoBaHue

2) MOTHUBAIUs

3) opranuzanus

5. 3a0anue

VYrpaieHue Kopropanuei mpeacTaBisieT co00i CIOKHYI0 CUCTEMY, BKIIOYAIOIIYIO
a) MHOTOYPOBHEBYIO Pa3BETBIICHHYIO CTPYKTYPY YIIPABJICHUS

0) COBOKYITHOCTh 9KOHOMHYECKHX METOOB



32

B) COBPEMEHHYIO TEXHOJIOTHIO UH()OPMALIMOHHOTO 00ECIeYeH s, TPaBOBbIE U 3aKOHOAATEIbHbIC
aKThI

I') MHOTOYPOBHEBYIO DPa3BETBJICHHYIO CTPYKTYPY YIpaBJICHHS, COBOKYMHOCTh IKOHOMHUYECKUX
METOJIOB, COBPEMEHHYIO TEXHOJIOTHIO HH(OpPMAIMOHHOTO O00eCredYeHus, TPaBOBBIE W
3aKOHOJATEIbHbIE aKThl, MO3BOJIAIONINE PEryJIUpOBaTh OTHOLIECHUS KOPHOpAlUU ¢ O0BEKTaMu
BHEIIHEN CPEBL.

1) HET IPaBUJILHO OTBETA

6. 3aoanue

XapaKkTepHO! 4epTON MEXaHU3Ma YIIPABJICHUS KOPIIOPALUU SBIIACTCA

a) 3aBUCHUMOCTb DPOJIM aKIuoHepa ((HU3MYECKOro MM IOPHAMYECKOTo JHla, TOCyAapcTBa) B
BO3/ICCTBUM Ha IPUHUMAaEeMble YIPABICHUYECKHE PEIIEHUS OT KOJIMYECTBa MPUOOPETECHHBIX
aKIMHN

0) WHAMBHIYyaJbHBIC AaKIHOHEPHl OOBIYHO CTPEMSTCS IOJIb30BAaThCI CBOMMH TIpaBaMH I10
yIPaBJIEHUIO

B) aKI[MOHEP HE UMEET IPaBO YYacTBOBAThH B yIPABICHUU

I') BCE BApUAHThI BEPHbI

J1) HE 3aBHCHUMOCTb pOJIM aKUuOHepa ((PU3NUECKOro WM IOPUIUYECKOrO JIMILA, TOCYapCcTBa) B
BO3CHCTBUM Ha IPUHUMAaEeMble YIPABICHUYECKUE pPEIIEeHUs OT KOJIMYECTBa NPUOOPETECHHBIX
aKIuit

7. 3a0anue

KopnoparusHoe ynpaBieHue - 3T0 yrpaBlieHuUE:
1) TexHONIOTUSIMU

2) TpyZOBBIMU pecypcaMu

3) COBMECTHBIM KaluTalIoM

4) Mpou3BOICTBOM

8. 3aoanue

OCHOBHOH BUJ] OTHOLLIEHUI KOPIOPATUBHOTO YIPABIEHUS: - 3TO:
1) oTHOMIIEHUS aKIIMOHEPOB

2) COBIIAJIEIBIIEB KaNUTaza o0ecTsa

3) IpUMEHEHNEe MEHEPKMEHTA PA3IMYHOTO YPOBHS

4) HeT BEpHBIX OTBETOB

9. 3aoanue

BaxHblii BUJT OTHOIIIEHUH KOPIIOPATUBHOTO YIIPABIICHUS:
1) pacnpenenenre MpUOBLIN KOPIOpaIui

2) pacrpe/ielieHue OTBETCTBEHHOCTH aKIIMOHEPOB

3) BBIMIaTA IUBUICH/IOB aKIIHOHEPAM

4) BBIIJIaTA HAJIOTOB

10. 3a0anue

OCHOBOITOJIATAIOIIAM ITPUHITUTIOM TEOPUH KOPITOPATUBHOTO YIIPABJICHUS B CHCTEMHOM TOJIXOJIE K
MOHMMAHUIO CYIITHOCTH KOPIOPATUBHOTO YIIPABIECHUS SBISETCS MPUHITHI:

1) cunepreruueckoro 3gpdexra

2) opraau3auu 3QpPEeKTUBHOTO YIpaBICHUS

3) 1IETOCTHOTO MOIX0/1a

10. TexTonorusa bornanosa uccienyer:
a) COCTaB | COJICP)KaHHUE OPTaHU3AIMOHHON NeITeIhHOCTH,;
0) melicTBHE COIMOIOTHYECKUX 3aKOHOB B OPTaHMU3aIlNH
B) BCEOOIHe OpraHU3aI[MOHHBIE OCHOBHI,
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T') 0COOCHHOCTH COITMAIbHBIX OpTraHu3aIlui;
1) METO/IbI IPUHSATHUS YIIPABICHYECKUX PEIICHU.

11. CBOMCTBO AMEPIKEHTHOCTH CUCTEMbI O3HAYAET:

a) HAJIMYWE CBSA3EH MEXIy CUCTEMOM U OKPYIKaIOIIEH CPeIoH;

0) CIOCOOHOCTH CUCTEMBI BUIOM3MEHSTHCS;

B) BO3HHMKHOBEHHE y CUCTEMbI IPUHIMIIMAIHFHO HOBOT'O KauecTBa,;
T') 1IeJICHANPABIEHHOCTh CUCTEMBI.

12. CBOMCTBO KOMMYHUKAaTUBHOCTHU CUCTEMBI O3HAYAET:
a) HAJIMYKME BHYTPEHHUX U BHEIIHUX CBsI3€H;
0) CIOCOOHOCTH CUCTEMBI BUIAOU3MCHSITHCS;
B) BO3HUKHOBEHHUE Y CHCTEMbI IIPUHIUIINAAIBHO HOBOI'O Ka4eCTBa.

13. dyHkuumen cucTeMbl Ha3bIBACTCSA:

a) COBOKYITHOCTbh KOMIIOHEHT CUCTEMBbI, CBS3aHHBIX OTHOILIICHUSMH,

0) COBOKYITHOCTh OTHOILIECHHUI MEXKy CUCTEMON U OKpY>KaIoIel Cpe/oii;

B) HUJCAIbHBIA 00pa3 jKEeTAeMOTO0 pPe3yJibTaTa JeATeIbHOCTH CUCTEMBI,

T') CBOMCTBA CHCTEMBI, IPOSIBIIAIOIINECS B AMHAMUKE BO3CHCTBHE HA CUCTEMY JJIS
JOCTHIKEHHMS 3aJaHHOM IEIIN.

14. Ilenpro cucTeMBbI Ha3bIBACTCH.
a) COBOKYITHOCTh KOMIIOHEHT CUCTEMbI, CBS3aHHBIX OTHOLICHUSIMU,
0) COBOKYITHOCTb OTHOILIEHHUI MEXKy CUCTEMON U OKpY>KaoIlEel Cpesoi;
B) UJealIbHBIN 00pa3 KeJaeMoro pe3yibTara AeaTelbHOCTH CUCTEMBI;
') CBOMCTBA CUCTEMBI, IPOSIBIIAIOIINECS B JUHAMUKE;
1) BO3JICWCTBUE HA CUCTEMY JJISl IOCTHXKEHUS 3aJJaHHOTO pe3yJIbTara.

15. IToGy>kaeHue K 1eHCTBUIO I JOCTHXKEHHS Lesel — 3TO (QYHKIHUSA:
a) MOTHBAIINH;

0) opranuzanuuy;

B) KOOpAMHALINY;

') KOHTPOJIS.

16. OCHOBHBIMU CBOWCTBaMH COLMAIBHON OpTaHU3aIlUH SBIISIOTCS:
a) HaJIM4Yre oOIIeH 1enu,
0) cnoCOOHOCTB K PEOpraHu3allly;
B) HAJIMYKE CUCTEMBI yIIPABIICHHUS,
F) B3aMO3aBHUCUMOCTH YJICHOB OpFaHI/I3aHI/II/I;
1) B3aUMO/JICHCTBUE YICHOB OpraHU3alliu Ha OCHOBE pa3zelieHus Tpyaa.

17. I'naBHbI# 3¢ PeKT colmanbHOM OpraHu3ali COCTOUT B TOM, YTO:
a) YJIEHBI OPTaHU3AIUN JOCTUTAIOT CBOM COOCTBEHHBIE IICIIH;
0) 4JIeHbI OpraHU3aluy yJOBIETBOPSIIOT CBOM MOTPEOHOCTH B CAaMOYTBEPKICHHUH;
B) JIOCTUTalOTCS KaY€CTBEHHO HOBBIE PE3yJIbTaThl 0011l paboThI;
I') yIIOpAI0YMBAETCS TIOBEACHNE YICHOB OpraHU3aliH;
J1) TIOBBIIIAETCS] OTBETCTBEHHOCTDh WIEHOB OPraHU3al|H.

18. Mg X035iCTBEHHON OpPTaHU3aIH XapaKTePHO:
a) 3a/1aHue OOIIKX IeNiel U3BHE OpraHu3aluiy,
0) BeIpabOTKa OOIIUX I1eJIel BHYTPH OpraHU3alllu;
B) JKE€CTKOE pa3/ielIeHHe TPya, OCHOBAHHOE Ha MPUHIIUIIC Ha3HAYCHMUS,
T') poJIeBO€ pacmpenenenrue QyHKIUH,
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1) CIIOHTaHHOE ()OPMHUPOBAHKUE CUCTEMBI YIIPABJICHHS,
e) YCTKaA CTPYKTYpa CUCTCMBI YIIPABJICHUS, IIOAACPIKUBACMAA aIMUHHUCTPATHBHBIM
PacCIIOPSIKOM.

19. Tlpumepom colMaIbHONM OpPTraHU3aIlii MOXKET OBITh:
a) cuctema 37paBOOXPAHCHHUS,
0) cuctema 0Opa3oBaHUSA;
B) OOIIECTBEHHAs OpraHu3alus
T') IEPKOBB;
1) CHCTEMa HAJIOTOO0I0KCHHS;
¢) ¢puHaHCOBas CUCTEMA.

20. OCHOBHOI#1 3JIEMEHT COIMAIBLHOW OpPTaHU3aIluy — 3TO:
a) YEJIOBEK;
0) TeXHOJIOTHS,
B) YETKasl CTPYKTypa yIpaBICHUS,
) ’KECTKOE pa3/ielieHue Tpy/a.

Tema 7. KopnopaTuBHBbIN MeHe:)KMEHT B aKIIMOHEPHBIX 0011eCTBaX

1. 3a0anue

[TpennpuHUMATENBCTBO B JAHHOW CTPYKTYPE CTPOUTCS HA OCHOBE JIOTOBOPOB, 3aKJIHOYAaEMBIX
MEXJy TOJOBHOM, KaK IpaBWIO, KpPYHMHOW OpraHu3anuded M CceTbio Menkux ¢upMm 00
OTIpEIeIEHHBIX YCIOBUSAX COTPYIHUYECTBA: KPyIHAas OpraHu3alys MOCTaBJISIET TOBAPHI, YCIYTH,
peKjIamMHble TNPOAYKTHI, TEXHOJOIMIO BeleHUs OusHeca — MeJKue QUPMBI O00SI3yHOTCS
OCYILECTBIISATh peaM3aliio0 TOBapoB (yCIyr), MapKeTHHI, MEHEUKMEHT Ha OrOBOPEHHOMU
TEPPUTOPUM B OTHOIIEHWH ONPEICICHHBIX TOBAapPHBIX OpEHIIOB, WHBECTHPOBATh B PA3BUTHE
rOJIOBHOM KOMIAHUU YacTh CBOEH MPUOBLIH.

1) Konuepn

2) XoaauHrT

3) Kaprens

4) ®paHyaifi3uHT

5) Koncopuumym

2. 3a0anue

HaubGonee »ddexTtuBHON cTparerneil KOMIIAHMHA TIPHU HU3KOM TOTEHIIMAIE CO CTOPOHBI
CTEUKXOJAEPOB ISl YIPO3bl OPraHU3alluK U COTPYAHUYECTBA SIBIISETCS

1) BoBnCUCHHE

2) HaOJOIeHHE

3) coTpyaHUYECTBO

4) 3ammra

3. 3aoanue

Haubonee »ddexTuBHON cTpaTerneil KOMIIAHUM TPU BBICOKOM MOTEHIMAJIE CO CTOPOHBI
CTEHKXOJ/1€pOB JUIsl yIpO3bl OPraHU3aluu U COTPYAHUUYECTBA SIBIISIETCS

1) BogieueHue

2) Habmronenue

3) CotpyaHu4ecTBO

4) 3amuTa

4. 3aoanue

AKIIOHEpBI MOTYT OCIIApUBaTh MPaBa, MPeIOCTaBIEHHBIE UM HOPMaMH KOPIIOPATUBHOTO MpaBa:
1) TIpaBo Ha romoc
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2) TlpaBo Ha OTYYXKICHUH AKIIUH
3) IIpaBo Ha moJyYeHHE JUBHICHIOB

5. 3aoanue

OcHoBHBIE 0OCOOCHHOCTH U TEHACHIIUU, TPOSBUBILUECS B OPraHU3AIMH YIIPAaBICHUS
AKIIMOHEPHBIMH O0IIECTBAMHU

a) cTpeMJIeHHe yJacThsl KaxJ10oro akiuonepa AO B ynpaBieHUN OpraHu3aluu

0) crpemienue AO 3akpenuTh 3a COO0M KOHTPOJIbHBIN MAKET aKIUi

B) KOHKypeHTHasi 00pb0a BhI3bIBAET HEOOXOJUMOCTD MIPUBJICYEHUS O0IIECTBAMU KPYITHBIX
MHBECTULIUH I BHEAPEHHS HA NpeanpuaTusix AO HOBBIX TEXHOJIOTUI

') OTBETHI @) U B)

1) OTBETHI 0) U B)

6. 3aoanue

OCHOBHBIMU (DYHKIHSIMU PEBU3NOHHON KOMHUCCHU SIBIISIOTCS

1) moaTBepKACHUE JTOCTOBEPHOCTH MAHHBIX, COAEPIKAIIMXCS B TOJOBOM OTYETEe OOIECTBA U B
TOJI0BOI OyXTalaTepCKOW OTYETHOCTH

2) OCyIIECTBICHUE KOHTPOIIS 38 (PMHAHCOBO-XO3SHCTBCHHOM JEATSILHOCTHIO KOMITAHUN
3) BBIOOP BHELIHETO ayUTOPA

4) ob6ecnieueHne 3P GHEKTUBHOCTH BCEH CUCTEMBI BHYTPEHHETO KOHTPOJISE B KOMITAHUH

7. 3aoanue

MoseT 7 TeHepalibHbIi JUPEKTOP COBMEIIATh BBIMOJHEHUE CBOMX (DYHKIMH C BBIOJHEHHEM
(GyHKIMIA TIpeiceiaTesst COBETA JUPEKTOPOB B ATOM K€ KOMITAaHHUH?

1) na

2) HeT

3) HeT, 3TO 3aKOHOM 3aIpPeIieHO

8. 3aoanue

Bompoc 06 n30paHuu/mpexpanieHui MOJTHOMOYHM UCTIOJIHUTEBHBIX OPraHOB B COOTBETCTBUU C
JydlIel MPakTHKOH KOPIOPATHBHOTO YIPABICHUS HAXOAUTCS B KOMITCTCHIIHH:

1) coBeTa IUPEKTOPOB

2) BHEIIHUX WHBECTOPOB

3) oOrero coOpaHus aKIIMOHEPOB

4) TpyZAOBOTO KOJUICKTHBA

9. 3aoanue

VrpasJstoras opraHu3alys BHITOTHIET QYHKIHN
1) coBeTa IUPEKTOPOB

2) eIMHOJUYHOTO UCIIOIHUTEIBHOTO OpraHa

3) KoJUIerHaTbHOTO UCIIOJHUTEILHOTO OpraHa

10. 3a0anue

Coznanue coBeTa TUPEKTOPOB 00S3aTENBHO MO 3aKOHY ISl aKIIMOHEPHBIX OOIIECTB ¢ KOTUYECTBOM
AKIIMOHEPOB OT ... YCIIOBEK

1) 20

2) 50

3) 10

11.CoBOKyIIHOCTh JIIOJIEH, TPYII, OOBEAMHEHHBIX JUISI JOCTIKCHHSI KaKOW-IMOO IIeiH,
peleHus KakoW-muOO 3aladll Ha OCHOBE MPHUHIMIIOB pa3leleHUus TPyla, pa3AeleHUs
00s13aHHOCTEHN M MEPAPXUIECKON CTPYKTYPHI:

a) OpraHu3anus

0) uHTETpaIuUs
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B) cUCTEMa
I') Kopropauus

12....cpez[a — 3TO KOMIIJICKC (baKTOpOB, OKa3bIBAKOIMUX HEIOCPEACTBCHHOC BJIIMAHHWEC Ha

MMPONU3BOACTBCHHYIO U q)HHaHCOBO-BKOHOMI/I‘-IeCKYIO ACATCIIbHOCTb OpraHrU3alliu.

13.1To kpuTepuio COOCTBEHHOCTH OpraHU3alnU ObIBAIOT:
a) MHAWBHUyaJIbHBIE, OOIIIECTBEHHBIE, COBITOBBIC

0) MOHOIIOJIbHBIC, 3apyOEIKHBIE, KOHTJIOMEPATHBIC

B) TOCYJapCTBEHHBIC, MyHUIUTIALHBIC, YACTHBIC

I') TEpPUTOPUAIIbHBIC, TIPOMBINUICHHBIE, KOOTICPATHBHEIC

14.Tlox opranu3aliMOHHON CTPYKTYpOH yIpaBiieHUs] TOHUMAETCS:

a) ynopaaod€HHad COBOKYITHOCTb B3aMMOCBA3aHHBIX 3JICMCHTOB, HAXOAAIIUXCA MCKIY co0oif
B YCTOﬁqHBLIX OTHOILIICHUAIX, 06eCHe‘II/IBaI-OH_[I/IX (bYHKHHOHHpOBaHHe H  Pa3BUTUC

OpraHu3alri Kak €AuHOro uejaoro
6) COBOKYIIHOCTb  CAMOCTOATCIIbHBIX  3JICMCHTOB, HaXOIAIIUXCAd  MCKAY coboit

O9KOHOMHUYCCKUX B3aUMOOTHOIICHUAX, O6€CH€‘II/IBaIOIIII/IX (byHKIII/IOHI/IpOBaHI/Ie U Ppa3BUTUC

OpraHu3alri Kak €AUHOro uejaoro

B) CHUCTEMA B3aHMMOCBA3aHHBIX noz[pasz[eneHHﬁ, OPUCHTHUPOBAHHBIX Ha AOCTHUIKCHUC eneu

ACATCIIBHOCTH OpraHru3alnunu

F) Hepapxuieckasd COBOKYIIHOCTb B3aUMOCBA3AaHHBIX 3JICMCHTOB, HAXOJAMUXCA MECKIAY coOoi

B yCTOfIQHBI)IX OTHOIICHUAX B3aMMHOI'O IOAYMHCHU .

15.Cucrema cBsi3e M IOJHOMOYHH, OOBEAMHSIONIAS JIFOAEH JUIS JOCTMDKEHHS IeJieH

OpraHHU3aluy, B YIPABICHHH HAa3bIBACTCS TEPMUHOM:
a) KOOpIUHAIIUS

0) opraHu3aloHHas CTPYKTypa

B) MHTETPUPOBAHHAS CHCTEMa

') OpraHu3alMoOHHAs LElb

16.ITox BHEWIHEH cpeoi OpraHnu3aIul TOHUMAETCS:
a) ycioBus GYHKIMOHMPOBAHUS OpraHU3aluu

0) BCA COBOKYITHOCTh (JaKTOPOB, €€ OKPYKAIOIINX

B) KOMILIEKC (DAKTOPOB €€ OKPYKAIoIIeH CpeIbl

T) rpylnmna OpraHu3anuii B TO %e 0Tpaciau

17. CtaTtueckoe cOCTOSIHUE OpraHU3alny M0Ipa3yMeBaeT:

a) CBEpThIBAHUE JESITEIbHOCTH OpraHU3aluy;

0) HEM3MEHHOCTh BO BPEMEHHU OCHOBHBIX ITOKa3aTelell OpraHu3alim;
B) IIPOLIECC OCBOCHUSI HOBOTO CEKTOpA PHIHKA;

I') CTpaTeruto ousHeca.

18. IIpuHIMIBI OpraHU3allMOHHON CTATUKH ONPEIEISIOT:

a) paBUJIa MOCTPOSHUSI CTPYKTYP;

6) oOmmue npaBuiia GOpMUPOBAHUS OPTaHU3AIMOHHBIX MTPOIECCOB,;
B) o01mue npaBuiia GyHKIIMOHUPOBAHUS OPraHU3aLN;

I') CUCTEMO0Opa3yOIIUe CBSI3H U OTHOLICHUS MEXTY JJIEMEHTaMHU;
1) IpaBHJIa MIPOTPECCUBHOTO Pa3BUTHS OpPTraHU3AIINH.

19. CraTudeckoe COCTOSTHUE OpraHu3aIiH MO0Ipa3yMeBacT:
a) CBCPTHIBAHUC JCATCIbHOCTU OpTraHU3alluu,
0) HEeM3MEHHOCTh BO BPEMEHH OCHOBHBIX TIOKa3aTeell OpraHu3alim;
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B) IIPOIIECC OCBOCHMS HOBOTO CEKTOPA PHIHKA;
I') CTpaTeruto ousHeca.

20. ®opmMoit TMHAMUYECKOTO CYIIECTBOBAHUS OPTAHU3AINH SIBIISICTCS:
a) DBOJIIOIIHS;

0) mporiecc;

B) UHTPECCHS;

r) Ouperysnus.

Tema 8. CTpaTernyeckoe ynpasJjieHHe Koprnopanueii
1. 3a0anue
Kakoii Buz cTpareruu co3ianusi KOHKYPEHTHBIX IPEUMYIIECTB PEANoIaracT u3yueHue
MHTEPECOB KOHKPETHOM IPyIIIbl IOTPEOUTENEH, TEM CAMBIM yI0OBJIETBOPSS UX HEOOBIYHYIO
OTPeOHOCTH?
1) crparerust «JnaepcTBO B LIEHE
2 ctparerus nuddepeHnuanum
3) cTparerust UHTErpaLuu
4) crpaterust pOKyCHpOBaHUS

2. 3aoanue

HcXOIHBIM TIPOIIECCOM CTPATETUUECKOTO YIPABJICHUS SBISICTCS:
1) onpenenenue Muccuu U nenen

2) BBIOOD CTpaTerun

3) ananu3s cpenbl

4) olleHKa U KOHTPOJIb CTPATEeTHH

3. 3aoanue

Haubonee yacTo ucnosnp3yemsble B ynpaBIeHUYECKON MIPAKTHKE MOIX0AbI K (POPMUPOBAHUIO
CTPaTEruueCKUX abTEPHATUB:

1) KOHKYPEHTHBIH CTpaTErH4ecKUil MoaAX0.]

2) nopTdeabHbIN MOIX0/

3) crpaTernyeckuii noaxo «PocT pelHKa — KOHKYpEHTHas HO3ULMS PUPMBD»

4) cTpaTeruyeckuit MoaxXoJ]l Ha OCHOBE «MO3TOBOT'O ILITYpMay»

5) cTpaTernyeckuil MoX0/ Ha OCHOBE MOJIETTUPOBAHUS

6) cTpaTernyecKkuii MoIxo Ha OCHOBE pa3paboOTKH CLieHapueB

4. 3aoanue

XapakTepHble 0COOEHHOCTH CTPATETMYECKUX PELICHHH:
1) MTHHOBALIMOHHBI IO CBOEW MPUPOJIE

2) HeoMpeAeICHHBI TI0 CBOCH MPUPOJIe

3) cyOBeKTUBHBI IO CBOEH MpUpPOIE

5. 3aoanue

DakTOpbI, KOTOPHIE BKIIIOYACT B CeOs MOHATHE CTPATETHIECKOT0 MEHEKMEHTA:
1) monmuTHYECKHUE

2) MIpaBOBbIC

3) cornanbHbIC

4) 5KOHOMHYECKHE

6. 3aoanue
Bunel kopriopaTUBHO# cTpaTeruu auBepcupukanuu
1) mornomeHue
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2) nuBepcu(HUKaAINIO B POACTBEHHBIE OTPACIIH

3) nuBepcuUKAIIIO B HEPOJICTBEHHBIC OTPACITH

4) cTpaTeruto CBEpThIBAaHUS U JIMKBUALUU

5) cTpaTeruio npuBaTU3aLuu

6) CTpaTeru0 MHOTOHAIIMOHATILHOW JUBEpcUUKaIu

7) cTpaTeruto pecTpyKTypupOBaHHsI, BOCCTAHOBJICHUS U SKOHOMUH

7. 3a0anue

Crparerun, oOpa3ylOIIMe «CTPATETHUECKYID THPaMHIy» KPYIHOW TUBEPCUPUIIMPOBAHHON
KOMITaHUHU

1) kopriopaTUBHasI CTpATETUs

2) cTparerus rOpU30HTAILHOW HHTETPAIlH

3) byHKIMOHATBHAS CTPATETUS

4) crpaterusi GOKyCcUpOBaHUS

5) memoBast cTparerus

6) onepalioHHas CTpaTerus

8. 3aoanue

['pynma crpaTeruii, KOTOPOW OTHOCSATCS CTPATErMH, CBS3aHHBICE B OCHOBHOM C H3MEHEHHEM
HPOIYKTA ¥ (WJIK) PBIHKA M HE 3aTPArvBarOIIME OTPACIIb, MOJOKEHNUE (DUPMBI BHYTPH OTPACIH U
TEXHOJIOTHIO

1) KOHIIEHTPUPOBAHHOTO POCTA

2) UHTETPUPOBAHHOTO POCTA

3) nuBepcudukanun

4) cokpareHusI

9. 3adanue

®axTopsl, HOPMHUPYIOIINE CTPATETHIO

1) conmanpHbIe, MOTUTHYECKUE, TPAXKIAHCKHIE PETYIUPYIOIIHE HOPMBI
2) KOJUICKTHBA MPEANPHUSATHS HA CTPATETHIO

3) mpuBIEKATENBHOCTD MPOIYKIIUH, OTPACIH

4) KOHKYpPEHTOCIIOCOOHOCTh (PHPMBI

5) kopriopaTuBHas KyJIbTypa

10. 3adanue

UTO OTHOCHUTCS K OCHOBHBIM (DYHKIUSIM CTPATEIrMYECKOT0 MJIAHUPOBAHUS U YIIPaBJICHUS?

A) onpezneneHue Kpyra 3ajaad, OpMeHTHUPOB, TPOOJIEM CTPATETMUYECKOTO TUIAHUPOBAHMS;
(dbopMupOBaHUE LENE; OIIEHKa MPOU3BOICTB; ONIPEeICHNE OBICTPOI peaKIIMU U CBOEBPEMEHHOTO
OTBETa Ha MPOOJIEeMbI CTPATErMYECKOT0 XapaKTepa

b) pacmmpenue uinm cokpalieHue auana3oHa u3Aeanii; OCHOBHOE pacIllipEHUe UIIN COKPALCHHE
IIPOU3BOJICTBEHHBIX MOLTHOCTEN

B) pacnpeznenenue no HOBbIM M3AENTUSAM WU 00JACTSIM PbIHKA; TapaHTUPOBAHHE MOCTABOK ChIPbs Ha
JIOJTOCPOYHBIHN MEPHO/; MPHUOOPETEHNE OCHOBHBIX HABBIKOB U PECYPCOB

3. Tpetbst (haza pa3BUTHS OPTaHU3AIMH XaPAKTEPU3YETCSI TAKOH TIIaBHOM 1ENBIO:
KpatkoBpemenHas nprObLIb

Y cKOpeHHBIN poCcT

ObecneueHne 0>KUBJICHUS IO BCeM (PyHKIIUSAM

CucremaTndeckuii, coOalaHCUPOBAaHHBIN POCT U GOPMUPOBAHNE UHAWBUIYaIbHOTO UMHJIKA

11. CrtocoOHOCTH OpraHU3aIMOHHON CUCTEMBI K COBEPIICHCTBOBAHUIO OTIPEICTISETCS:
CraTu4HOM CUCTEMOM 1eTONPOU3BOICTBA

CoxkpaiieHueM o0bema Mpoiax MpoaAyKIUN

Peakipeli Ha BHEIIHNE U BHYTPEHHUE BO3ICHCTBUSA
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KpaTkocpouHbIMH pOrHO3aMu COBITAa MPOIYKIIUU

12. HedopmanbHas opranu3aliMOHHAsl CTPYKTYpa XapaKTepu3yeTcs:
Pa3zpaboTkoii cTpaTeruu couaibHOTO Pa3BUTHUS

O0BeMOM BaJIOBOM MPOTYKITUH

Pe3ynpratoM X03511ICTBEHHOM AESATEIbHOCTH

[lenTpanu3zauueil ynpaBieHUs

13. Meronuka uccieoBaHus OPraHU3alMOHHON CUCTEMBbI BKIIKOYAET:
JlaHHBIE O MaTEepUAIBHBIX pecypcax

CBeneHus 0 He3aBEPUICHHOM IIPOU3BOJCTBE

OneHky (PMHAHCOBOTO MOJOKEHUS TPEAIPUSATHS

Teopetnueckue cBeneHU

14. Dranamu uccienoBaHus OPraHu3alMOHHON CHCTEMBI SIBIISIFOTCSI:
Pa3paboTka TEXHOIOTUYECKHUX KapT MPOU3BOICTBA IPOIYKIIHH
Co6op HeoOxoauMoit nH(popMaIun

AHanu3 yrnpaBieHHs TEXHOJOTUICCKIUMHE JTHHUSMHU

Pa3paboTka pyKOBOJCTB 10 MPOU3BOACTBY U COBITY MPOYKIIMA

15. Pa3paboTka opraHu3allMOHHBIX POLIEAYP AJIS YIIPABICHUECKUX PEIICHUI BKIIIOYALT:
AHanu3 cBeIcHUH 0 paboTax, BHIMOIHAEMBIX B KAXIOM MOAPA3ACICHUH

AHanu3 CUCTEMBI YIIPaBJICHUS MOIpa3/IeICHUsIMU

CocraBiieHUe CXEMbI OPTaHU3AMOHHOM MPOIEAYPHI

AHanu3 uHbopMaIuy, HUPKYJIUPYIOMIEH B KaXKI0M MOapa3AeIeHUN

16. [1ns o1ieHKH HEOOXOAMMOCTH U3MEHEHHUI U TOTOBHOCTH K HUM OPTaHU3alMd MOKHO MOYKHO
BOCITOJIB30BATHCA ...(BIUIIUTE MPOMYIIIEHHOE CIOBO C 3arIaBHOUN OYKBBI).
Tecramu

17. B «Anma3sy JleBUTTa BXOJINUT:

Ornrcanne OCHOBHBIX 3TAIOB IMPOBEICHUS U3MEHEHUN

B3anmocBs3p MeXy MOACHCTEMaMHU OPTaHU3AINH U BIUSHUE U3MEHEHHUI B KOHKPETHOU 00macTu
Ha HEOOXOMMOCTh COITYTCTBYIOIUX U3MEHEHHUN B APYTUX 00JIACTAX

Onucanue, TEKyIIETO COCTOSIHUS U OCHOBHBIX HANpaBiICHUH U3MEHEHUN

Ornucanne GpakToOpoB, MOANAECPKUBAIOIINE U CICPKUBAIOIINE U3MEHEHUSI.

18. IIpoBeneHue N3MEHEHUI B OPraHU3aluy TpeOyerT:

Kenanue pykoBoacTBa

Hanuane npobiiem

Hannuaue npo6nieM, pecypcoB, TOTOBHOCTh IEPCOHAa U PYKOBOJCTBA
OTCyTCTBHE CONMPOTUBIICHUS U3MEHEHUSIM

19. JlmarHocTHKA-3TO:

AHanu3 Npou3BOICTBEHHOU JeATEIbHOCTH;

AHaNM3 CHIIBHBIX M CJIA0BIX CTOPOH OPTaHU3AINH C IEJBI0 ONPECIICHHS HEOOX0IUMOCTH U
HaTNpaBIICHUH N3MEHEHUI B OpraHU3alllu;

AHanm3 KaapoBOro COCTaBa;

AHann3 GUHAHCOBOTO COCTOSTHUSI.

20. B monens Hamiepa — TammMeHa BXOUT:
OnucaHue TEKYIIEro COCTOSHUS U OCHOBHBIX HAIllPaBJICHUN U3MEHEHHI
Ornurcanne OCHOBHBIX 3TanoB MPOBEICHUS U3MEHEHUM
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Onucanne GakToOpoOB, MOANCPKUBAIOIINX U CACPKUBAIOIINX U3MEHEHNS,
B3auMocBs3b MeXKIy MOJACHCTEMaMy OPTaHU3AINH U BIUSHUE H3MEHEHHU B KOHKPETHOM 00JacTH
Ha HEOOXOAMMOCTh COMMyTCTBYIOITUX H3MEHEHHUH B IPYTUX 00JIaCTsX.

Tema 9. IlpuHsATHE yHPaBJeHYECKUX PellIeHNI B KOPIOPAIUU

1. 3aoanue

Buiel kopnopaTUBHON CTpaTeruu TuBEpCUPUKAIIN

1) nornomienue

2) nuBepcudUKaIio B pOACTBEHHbBIE OTPACIU

3) nuBepcuuUKaLUIo B HEPOJACTBEHHBIE OTPACITH

4) cTpaTeruto CBEpThIBAaHUS U JIMKBUAALUU

5) cTpateruro nmpuBaTU3ALUH

6) CTpaTeru0 MHOTOHAIIMOHATILHON TUBEpCU(UKAIIIT

7) CTpaTeruo pecTpyKTypUpPOBaHUsI, BOCCTAHOBICHUS U SKOHOMUHU

2. 3aoanue

Crpareruu, oOpa3ylOIIME «CTPATETHUECKYI) TMHPAMHIy» KPYIHOW TUBEPCUPUIIMPOBAHHON
KOMITaHU!

1) kopriopaTUBHasI CTPATETUs

2) cTpaTerus TOPU30HTAILHON MHTETPaIlH

3) pyHKIMOHATIBHAS CTPATETHSI

4) crpaterusi GOKyCcUpOBaHUS

5) memoBast crparerus

6) omeparnoHHast CTpaTerus

3. 3aoanue

I'pynma crpareruii, KOTOPOM OTHOCSTCSI CTPAaTEruMH, CBSI3aHHBIE B OCHOBHOM C H3MEHEHUEM
NpOAyKTa U (MJIM) pbIHKA U HE 3aTParuBarolie OTpacib, MOJIOKEHUE (PUPMbI BHYTPU OTPACIIU U
TEXHOJIOTHIO

1) KOHIIEHTPHPOBAHHOTO POCTa

2) UHTETPUPOBAHHOTO POCTA

3) muBepcudukaumn

4) cokparieHust

4. 3aoanue

®daxTopsl, HOPMHUPYIOIINE CTPATETHIO

1) coumanbHbIe, TONIUTHYECKUE, TPAKIAHCKUE PETYIIUPYIOIINE HOPMBI
2) KOJUIEKTHBA MPEANPHUATHUS HA CTPATETHIO

3) npHUBIEKATEIbHOCTH MTPOAYKIHHU, OTPACITH

4) KOHKYpPEHTOCIIOCOOHOCTh (PHPMBI

5) kopriopaTuBHast KyJIbTypa

5. 3aoanue

YT0 OTHOCHTCS K OCHOBHBIM (DYHKITHSIM CTPATErMYECKOTO TUNIAHUPOBAHUS U YIIPABICHUS?

1) onpenencHue Kpyra 3ajad, OPUEHTHPOB, MTPOOJIEM CTPATEITMYECKOTO TUIAHUPOBAHHUS,
dbopmupoBaHUE IEJICH; OIIeHKa TPOM3BOJICTB; ONpeeCHIE OBICTPON PEaKIINU ¥ CBOEBPEMEHHOTO
OTBETa Ha MPOOJIEMbI CTPATErMYECKOT0 XapaKTepa

2) paciIupeHue Wik COKpaIlleHne Tuana3ona u3Ie/IHii; OCHOBHOE PaCIIHPEHUE WITH COKPAIICHHE
MPOU3BOJICTBEHHBIX MOITHOCTEH
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3) pacmpeeneHre o HOBBIM U3ETUSM MU 00JIaCTsIM PhIHKA; FapaHTUPOBAHUE MMOCTABOK CHIPhs Ha
JOJATOCPOYHBIHN MEPHO; MPHOOPETEHNE OCHOBHBIX HABBIKOB U PECYPCOB

6. CyTb MeTO/1a CTPYKTYPH3AIHMHU LIeJIeH PH OpPraHU3alMOHHOM POSKTHPOBAHUH 3aKIIOYAETCS B

B o0cnemoBannM M aHANUTUYECKOM H3YyYCHHHM OpPTaHM3alUMU CHJIAMH KBaTH(PUIUPOBAHHBIX
CHEINAIMCTOB

Pa3paboTke popMann30BaHHBIX MATEMATUYECKUX, IPAPUICCKUX

Pa3pabotke rpado-aHanuTHUeCKUX MoJIeNel pacnpeaeneHusi MOJTHOMOYUNA U OTBETCTBEHHOCTH B
OpraHu3aluu

B paspaborke cuctembl (AepeBa) Ieieil W IMOAIIENICH, MPEACTABISIIONIEH CO00M CTPYKTYpHYIO
OCHOBY Uil YBS3KM BCEX BHJIOB OpPraHU3ALMOHHON JESITEIBHOCTH MCXOJs M3 KOHEYHBIX
pe3yJbTaToB

16. IlpoexTrpoBaHue opraHu3aluii Nogpa3zyMeBaer:
[Ipouecc coznanust mpooOpaza Oyayiieit opraHu3aluu
[TonGop nepconana i co3laBaeMOi OpraHu3anuu
[TpoexkTrpoBaHue C1yKEOHBIX TOMEIIEHNN OpraHU3aluu
[TpoexTrpoBaHue GYHKINOHAIBHBIX NOAPA3IEIECHUI

7. DKCHEepTHO-aHATTMTUYECKUIM METOJ| 3aKJII0YaeTCs:

Hcnonp30BaHuEe YK€ MMEIOIIErocs ONbITa IPOEKTUPOBAHUS AHAJIOTMYHBIX OpraHU3alMi,
AQHAJIOTUYHBIX CUCTEM

B oOcienoBanny M aHAIMTHYECKOM HM3YyYEHHHM OPraHHW3allMd C TOMOIIBIO OMPOCOB M OLEHOK
CUJIaMU HKCIIEPTOB U OIBITHBIX YIIPABJICHIIEB-TIPAKTUKOB

B pazpaboTke «aepeBa» lLieneil opraHu3aluy U MOCIEAYIOIUN 3KCIEPTHBIM aHaJIU3 BapUaHTOB
OpPraHM3aLMOHHBIX PELIEHUH C MMO3ULMI UX COOTBETCTBUS CUCTEME LIEIeH

B  noctpoeHnn = MareMaTHKO-KMOEPHETUYECKHX,  MaTeMaTHUKO-CTaTUCTHUYECKHX,  rpado-
QHWINTUYECKUX W TPOYMX MOJENEH paclpeneieHusl IOJHOMOYMM U OTBETCTBEHHOCTH B
OpraHu3aluu

8. Kakoif 3 METO10B IPOEKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIPABJICHUS COCTOUT B
NPUMEHEHHUH CYIIECTBYIOIIUX Ha MPaKTHKE OPraHU3allMOHHBIX (OPM U MEXAaHU3MOB yIIPaBIICHUS
110 OTHOUIEHUIO K MPOEKTUPYEMOU OpPraHU3alUu:

OKCIEPTHO-aHATIUTUYECKUI METOL

Meron MoaenupoBaHUs

Meron cTpyKTypH3aLuu Lenei

Meron ananoruit

9. DKCnepTHO-aHATTUTHYECKHUI METOJ] MPOSKTUPOBAHHS MOKHO OTHECTH:
K mobomy Tuiy opranuzanuii;

ToJbKO 17151 OpraHu3anyii TOPrOBIIN.

Tonbko A1t opraHu3auii 00IIeCTBEHHOTO MUTAHMS.

TosbKO 1151 OpraHu3anyii peCTOPaHHO-TOCTUHUYHOTO THUIIA

10. HopmatuBHas cTpaTerusi OpraHU3allMOHHBIX H3MEHEHUH HCITONTB3YEeTCS:

[Tpy HEOOXOIMMOCTH MOIEPKKH 3aMHTEPECOBAHHBIX CTOPOH, 0KHIAEMOM CHIIbHOM
CONPOTUBIICHNN

[Tpu HenocTaTke MH(POPMAIUH, BIACTH U TOJTHOMOYHUH Y areHTOB U3MEHEHUH, 0)KUIaeMOM
CHUJIBHOM COIIPOTUBJIEHUHN

[Tpu perieHnn TEXHUYECKUX PooIeM

B KpH3HCHBIX CUTYyalUsAX, )KECTKUX YCIOBUSA



42

[Tpu HEOOXOAMMOCTH TTOAIEPKKHU MOTyUaTEIeH H3MEHEHU, 0KHIaeMOM CHITBHOM
COHpOTI/IBJIeHI/II/I

11. [leperoBopHas cTpaTerus OpraHM3allMOHHbIX U3MEHEHUH UCIIOJIb3YETCSI:

ITpy HEOO6XOIMMOCTH MOIIEPKKH 3aMHTEPECOBAHHBIX CTOPOH, OKH1aEMOM CHIIbHOM
COIPOTUBIICHUU

[Tpu peieHnn TEXHUUYECKUX POOIeM

[Tpu HEOOXOIMMOCTH MOICPIKKH MOJTydaTeNei N3MEHEHHH, 0’KIIaeMOM CHIIbHOM
COIIPOTHUBIICHUU

B KpU3HCHBIX CUTYalUsIX, KECTKUX YCIOBUAX

[Tpu HeoctaTke MH(OPMALUK, BIACTH U TOJTHOMOUYUH Y areHTOB U3MEHEHUH, 0)KUIAaEMOM
CUJIBHOM COIIPOTUBJICHUHU

12. ®akTopamu BEIOOPA IBOIOIMOHHON MIIM PEBOJIIOLMOHHON CTPATETUH U3MEHEHHH SBIISFOTCS:
XapakTtep 1 MaclITaObl IPOOIEM OpraHU3aLUH, JMUYHbIE XapAKTEPUCTUKY IIEpPCOHANa, XapakTep U
coJiepkaHre paboT B OpraHU3alyH, IEHHOCTHBIE OPraHU3ally PYKOBOJICTBA M CTHJIb yIIPABJICHUS
OTHolueHue nepcoHana K nepeMeHam, IOHUMaHUe BJIACTHBIX IIOJTHOMOYUN PYKOBOAUTEIEH U
IIOJAYMHEHHBIX, CHTYallHOHHAsl TOTOBHOCTh OPraHU3allM K IIepeMeHaM

Temr u3MeHeHuH, cTaTyCc HHULMATOPa U3MEHEeHUH, 00bEM nMerolielcs nHpopMauu
HeobOxonumMocTs B oajiep:kke U3MEHEHHH, (PaKTOPbI pUCKA, CHJIa COTIPOTUBIICHUS

13. B cdepe ynpaBineHHs OpraHu3alliOHHON AEITEIBHOCTBIO NCTIOIB3YIOT:
CBsI3b JI0JI€H CO CpeAcTBaMU MPOU3BOJICTBA U MEXKIY COOOM
MaremaTnueckue MeTOo/bl, MOJIETIUPYIOLINE TPOU3BOICTBEHHBIH Ipoliecc
[Tpremsbl TOTMKO-CEMaHTHYECKOTO aHATIN3a

AHanu3 QyHKIIMOHUPOBAHUS TEXHOJOTUYECKHUX JIMHUN

14. [Ipu npoeKTUPOBAaHUH CUCTEM Ha OCHOBE aHAJIN3a OPraHU3AIIMOHHBIX CBSI3€H UCIOJIB3YIOT:
MeTonabl TUITIOBOTO IIPOEKTUPOBAHUS

®opmupoBaHue aepeBa QyHKIUN CHCTEMBI

Meronb! OpraHu3alOHHO-UCCIIEI0BATEIbCKON AEATEIbHOCTH

[Tpuxnanubie pyHKINHU, CBSI3aHHBIE C BBIMOJHEHHUEM OCHOBHBIX L€ CHCTEMBI

15. Cpenu opraHu3aiiMOHHBIX CUCTEM BBIICIISIOT:

CucreMsl ynpaBiIeHYE€CKOTO YPOBHS

CucreMsbl MJIaHUPOBAHUS IPOU3BOJCTBEHHO-X03SIICTBEHHOM 1€ATEIbHOCTH
CucreMsbl aHanM3a 3KOHOMUYECKON AESITEIbHOCTH

CucreMbl MPOU3BOICTBEHHON HHPACTPYKTYPHI

16. Cpenu opraHU3aIllMOHHBIX MOYJICH Pa3INYaloT:
Kom1uiekcHble OpraHu3aliiOHHbIE MOYJIH

Moaynu TEXHOJIOTMYECKHUX MPOLETYP
JlnarHoctuuecknue MoyJIn

Mopnynu ynpaiieHHs IPOU3BOJACTBEHHBIM IIPOLIECCOM

17. Ha sTame npeampoeKTHOTO 00CIIeIOBaHUS OCYIIECTBIISIETCS:
KoHcTpyKkTOopckasi MOArOTOBKA MPOU3BOJICTBA;

Opranu3zanus ynpasieHUs TPOU3BOACTBOM;

Pa3zpaboTka METOAMYECKOTO 1 HOPMATUBHOTO 00ECTICUCHUS;
Pacuet sxoHOMHIUECKOTO 2 dheKTa.

18. Oran TeXHMYEeCKOE MPOSKTUPOBAHHUS BKIIOYACT:
Onpenenenre 00bEKTA U IETH MIPOSKTUPOBAHHUS
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Pa3paboTky opraHU3aIMOHHBIX PEIICHHIA IO OCHOBHBIM HAIIPaBICHUSM MPOCKTHPOBAHUA
Pa3paboTky 1iaHa BEIIOTHEHHS paboT
Pa3paboTky METOAMYECKOTO 1 HOPMATHBHOTO 00ECIICUCHUS

19. Pa3zpaboTka ynpaBieHYECKON MPOIETyPhl BKIFOYACT:
TexXHIUKO-?KOHOMHYECKOE TUIAHUPOBAHHE

HcxomHbIe TIOJI0KEHNUS TI0 OPTaHU3AIMOHHOMY ITPOSKTUPOBAHHIO
Onpenenenre UCTOYHUKOB (PMHAHCUPOBAHHS

Onwucanue onepanuii, BXOISIIUX B IPOIECTYPY

20. OcHoBHBIE (OPMBI COPOTUBIICHUS U3MCHEHUSIM:

Cnyxwu, yrauBanue HHGOpMaLUU

OTKpBITasA, 3aKpHITAs

ComnpoTuBieHNHE OJYNHEHHBIX, CONPOTUBIICHUE PYKOBOIUTEICH
3a0acTOBKH, YBOJIbHEHHUS, HEIOJYMHEHHE

Tema 10. Llenenonaranne, MOTUBALMSA M CTUMYJIMPOBAHUE B CCTeMe KOPIIOPATHBHOIO
MEeHe/IKMEeHTa
1. OcHOBHBIE OCOOCHHOCTH W TEHACHLUH, IPOSBUBIINECS B OPraHU3ALUN YIPaBICHUS
aKLMOHEPHBIMU 00I1IeCTBAMU
a) CTpeMJIEHUE yyacTHsl KaJ10ro akiuonepa AO B ynpaBlIeHUU OpraHU3aluU
6) crpemiienrie AO 3aKpenuTh 3a 000 KOHTPOJIBHBIN MAKET aKIUii
B) KOHKypeHTHasi 00pb0a BbI3bIBAET HEOOXOJUMOCTD IIPUBJICYEHHS 00IIECTBAMU KPYIIHBIX
MHBECTULIU [U1s BHEAPEHUS Ha npeanpuaTusx AO HOBBIX TEXHOJIOTUI
') OTBETHI @) U B)
1) OTBETHI O) U B)

2. OCHOBHBIMH (DYHKIIUSIMH PEBU3NOHHON KOMHCCHH SIBIISIFOTCS

5) MNOATBCPKACHUC AOCTOBCPHOCTU MAHHBIX, COJACPKAIINXCSA B TOAOBOM OTYCTC O6HICCTBa H B
TOI0BOM OyXTanTepCKOW OTYETHOCTH

6) ocymiecTBiIeHHE KOHTPOIIS 32 (PUHAHCOBO-XO3SHCTBEHHOM EATEIbHOCTHIO KOMITAHIH

7) BBIOOp BHEIIIHETO ayUTOpa

8) obecneuenue 3h(HEeKTUBHOCTH BCEi CHCTEMBbI BHYTPEHHETO KOHTPOJISI B KOMITAHHU

3. Moxer Ji1 TeHepaJIbHBII TUPEKTOP COBMEIIAThH BHITOJHEHUE CBOUX (DYHKITUIA C BBITOJHEHHEM
GyHKIHI TpeiceaaTest COBeTa JUPEKTOPOB B 3TOMH e KOMIaHUN?

4) na

5) Her

6) HeT, 3TO 3aKOHOM 3aIPELICHO

4. Borpoc 00 U30paHu#/IIPEKPAIICHUH TOJTHOMOYHI UCTIOTHUTEIBHBIX OPTAHOB B COOTBETCTBHU
C JIydIIei MPaKTHKOW KOPITOPATHBHOTO YIIPABJICHUS HAXOIUTCS B KOMIICTCHITHIH:

5) coBeTa TUPEKTOPOB

6) BHEIIHUX HHBECTOPOB

7) ob1ero coopaHust aKIIMOHEPOB

8) TpyI0BOTrO KOJUIEKTHBA

5. Ypagsstoriast OpraHu3aiisi BIMOIHIET QYHKIMNA
4) coBeTa TUPEKTOPOB

5) eIUHOJUYHOTO UCTIOJHHUTEILHOTO OpraHa

6) KOJUIErHaILHOTO MCIIOHUTEILHOTO OpraHa

6. K ocHOBHBEIM METOJaM CHHXKCHHUA COIIPOTUBJICHUA U3MCHCHHUAM B OpraHu3alii OTHOCATCH:
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MatepuanbHOe ¥ MOPaJIBHOE CTUMYJIMPOBAHKE

HNudopmupoBanue u o0IIeHNE; YIacTHE U BOBJICYECHHUE; TIOMOIIb U TIOJIEPIKKA; IEPEroBOPHI U
COIVIALLEHUS; MAaHUILY AU U KOONTALMS; SIBHOE U HESIBHOE IIPUHYXKICHHE

W3nanue npuka3oB, pacnopsKeHUN

VY BOJIBHEHNE, IOHMKEHHE 10 TOJDKHOCTU

7. OCHOBHBIE YPOBHH COIPOTHBJICHUS U3MEHEHUSM B OpraHU3alluu:
Beiciuid, cpenHuii, HU30BOU

CUJIbHBIH, cIa0bIH

SIBHBIN, HESABHBIM

NunuBuyanbHbIN, TPYIIIOBOM, CHCTEMHBIN

8. UeM BbI3BaHO COIPOTHBIIEHUE U3MEHEHUSIM B OpraHU3aLUU:
Br13biBaeTcsi cyObeKTUBHBIMU IPUYMHAMHE

CBOICTBEHHO KOHCEpPBATOPaM M KOJIEOIIOIUMCS

Pe3ynbrar mioxoro MeHeKMEHTa

Bceerna comyTcTByeT M100bIM U3MEHEHUSIM

BrIpaxaeT HeraTUBHOE OTHOILIEHHE IOJYMHEHHBIX K PYKOBOJUTEIIIO

9. OcHOBHBIE BBl COTPOTUBIICHUSI H3MEHEHUSIM B OpTraHU3aINN:
ConpoTHuBiIeHUE NOJYUHEHHBIX, COIPOTUBICHUE PYKOBOIUTEIEH
NuauBuayanbHOE, TPYIIIOBOE, CUCTEMHOE

OTKpBITOE U 3aKPBITOE

Jlornueckoe, COLMOIOTUYECKOE, TICUXOJIOTMUECKOE

10. Pe3ynbTaTHBHOCTD IPOBEIEHUS OPTraHU3AIIMOHHBIX U3MEHEHUN H3MEPSETCS:
KauecTBEeHHBIMU NIOKA3aTENSIMU

Konn4yecTBEeHHBIMU M Ka4YECTBEHHBIMU IIOKA3aTEIIIMU;

KonnuecTBeHHBIMU NTOKA3aTENSMY;

Pe3ynbTatMBHOCTB paccunuTaTh HEBO3MOKHO.

11. Pe3yapTaTUBHOCTH OPTaHU3AIMOHHBIX U3MEHEHUN PACCUUTHIBACTCS
Ha npoMexyTO4YHBIX 3Tanax v MocJie 3aBEPLICHUS ITPOEKTA

Ha npomexyTouHBIX 3Tanax npoeKTa H3MEHEHU I

Pe3ynpTaTBHOCTE pacCYUTATh HEBO3MOKHO

[Tocne 3aBepuieHUsI IPOEKTa U3MEHEHU I

12. KavecTBO ymnpaBIeHYECKHX PEIICHUI B OpraHU3aluy OICHUBAOT !
AHaIM30M NPOU3BOICTBEHHOU CTPYKTYPbI

AHann3oM GopM 00I1IeCTBEHHOM OpraHu3aluy Iporu3BOICTBA
AHaIM30M NEPCIEKTUBHBIX TIAHOB

AHaJIN30M HCIOJIB30BAHUS PECYPCOB

13. KpurepueM 23 PpeKTHBHOCTH NIPY CPAaBHEHHH PA3JIMYHBIX BAPUAHTOB OPTaHU3AIOHHON
CTPYKTYPBI CIY’KUT BO3MOXKHOCTh HanOo0J1€€ MOJTHOTO U yCTOMYMBOTO JOCTHKEHHSI KOHEUHBIX
nenen

ynpaBieHus (BIUIIMTE MPOIYIIEHHOE CJIOBO C 3arJIaBHOU OYKBBI).

Cucremsl

14 )Ku3HEeHHBIN UKJI OPraHu3aIuy IPEICTaBIISIET COOOM:

[Tepuon crabunpHOrO U 3(h(HEKTUBHOTO (HYHKIIMOHHUPOBAHUS OPTaHU3AIIH
[Tepriox oT MOMeHTa 00pa3oBaHuUs 10 JIUKBHIALNHN OPTaHU3ANN

[Tepuon pocta MOTeHIMANA OPTaHU3AIUH
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[lepuox pa3BuTHs OpraHU3aUuU

15. [Ipouiecc opraHU3alMOHHOTO MPOSKTUPOBAHUS BKJIIOYAET B ceOsI CIEAYIOLIUE CTaUU:
[IpennpoextHas;

IIpoekTHas

TexHuueckoe MpoOeKTUPOBAHUE

DKoHOMHUYECKOe 000CHOBaHUE

Pabouee npoexTupoBanue

[TonroroBka TEXHUYECKOTO 3aaHUs

Pa3paboTka npoekTHON JOKYMEHTAIU!

OCHOBHOM METOJ] UCCIICIOBAHMS, UCIIOIb3YEMbI HAYYHOM IIKOJIONW YIIPABJICHUS — ...
[IOCTPOEHNUE MAaTEMATUUYECKON MOeNn

aHAJIN3 HAKOILJICHHOTO OIbITa

OIpPOCHI

XPOHOMETPaX

16. B oCHOBE KOHIIEHIIMU KJIACCHYECKOH IKOJIbI YIPABICHUS JICKUT CICIYIOIIEE YTBEPKICHUE:
«Pabota m000ro pyKOBOJIUTEIISA ... U HE 3aBUCUT OT OCOOCHHOCTEH TEXHOJIOTHIECKOT0 MIPOIIECCcay
(BIMILKTE C 3arjJaBHOM OYKBBI CJIOBO COOTBETCTBYIOIIEE TOMY OIPEICICHHIO)

OpHoTtuIiHa

17. Paznuuust Mex Ay HallUOHATBLHBIMHU CHCTEMaMU YIPABIICHUS ONIPEACIIAIOT:
penurus

3aKOH

TpaguLus

MEHTAIUTET

18. OcHOBHO# MeTO UCCIIEIOBAHUS, UCTIOIb3YEMBIH IIKOJION YeTOBEYECKUX OTHOIICHHNA:
aHaJIU3 HaKOILUIEHHOI'O OIBbITa

IIOCTPOCHHUE MAaTEMATHYECKON MOJEIIN

XPOHOMETpax

OIPOCHI

19. ®yHKIIMOHANBHBIA PYKOBOIUTE:

UMeeET IIPaBo MPUHUMATh OKOHYATEIIbHBIC PELICHUS

IIOMOTAEeT JMHENHOMY PYKOBOAMUTEIIO IPUHUMATh KAYECTBEHHBIE PEILICHHUS
HE UMeeT IIpaBa MOANKCHIBATH JTOKYMEHTHI

OTBEYAET 3a BCE ACIEKTHI JEATEIbHOCTH CTPYKTYPHOU €IMHULIBI

20. Yucio ypoBHEH HepapXuu B CUCTEME YIIPABICHUS ONPEACISETCS T0:
[ITaTHOMY pacnuCcaHUIO

JInHEelHBIM pyKOBOIUTESAM

Koadduuuenty ymnpasnseMocTu

OyHKIIMOHATBHBIM PYKOBOIUTEISIM

Tema 12. KopnopaTuBHbie KOHGMKThI. HegpyaxecTBeHHbIE NOTIOECHUA
1. XapakTepHoii uepToil MexaHu3Ma YIpaBIeHHs KOPIOPALIUH SIBISETCS
a) 3aBUCHMOCTb POJIM akKIMoOHepa ((PU3NYECKOTO0 WM IOPUAMYECKOrO JIMIA, TOCYJAapCTBa) B
BO3/JICUCTBUM Ha IPUHUMAaeMble YIpPABJICHUYECKHE pEIIEHUs OT KOJIMYeCTBa NPUOOPETECHHBIX
Ak
0) WHAMBUIYyaJlbHbIE AaKIMOHEPHl OOBIYHO CTPEMSTCS IOJb30BAThCSl CBOMMM IIpaBaMu IO
YIPaBIEHUIO
B) aKI[MOHEP HE UMEET MPaBO YYacCTBOBAThH B YIPaBICHUU
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') BCE BapHAHThI BEPHBI

1) HEe 3aBHCHMOCTH POJIM aKIuoHepa ((PU3UUIEeCKOro WM FOPUIUYECKOrO JIMIA, TOCYIapcTBa) B
BO3/ICIICTBUM Ha NPUHUMAEMble YIPABICHUYECKHE PEUICHHS OT KOJWYEeCTBa MPUOOPETEHHBIX
aKUuin

2. KopniopatuBHOe ympaBlieHHE - 3TO YIPaBJICHHUE!
1) TexHOJIOTUSIMHU

2) TpyZAOBBIMU pecypcaMu

3) COBMECTHBIM KallUTaJIOM

4) npou3BOICTBOM

3. OCHOBHO# B/l OTHOLICHUN KOPIOPATUBHOTO YIPABJICHUS: - 3TO:
1) oTHOIIEHUS aKITHOHEPOB

2) COBIIAJIEIBIIEB KanuTaiza o0ecTsa

3) IpUMEHEHNE MEHEPKMEHTA PA3IMYHOTO YPOBHS

4) HeT BEpHBIX OTBETOB

4. BayxHbIil BUJI OTHOIIEHUH KOPIIOPATUBHOI'O YIIPABICHMUS:
1) pacnpeznenenue npudbUIN KOpHIOpaui

2) pacripezielieHie OTBETCTBEHHOCTH aKIIMOHEPOB

3) BhIILIATA AUBHUICH/IOB aKIHOHEPaM

4) BbIIIATa HAJIOTOB

5. OcHOBOIOIATAIONINM TPUHIUIIOM TE€OPUU KOPIIOPATUBHOTO YIPABJICHUS B CHCTEMHOM
HOAX0/Ie K NOHUMAHHIO CYITHOCTH KOPIIOPATUBHOTO YIPABJICHHS SBIISCTCS MPUHIIMIL:

1) cunepreruueckoro 3gpdexra

2) opranu3zanuu 3¢(HeKTUBHOTO YIIPABICHHS

3) 1eJI0CTHOTO MoAX0a

6. Llens opranu3zamnum — 310 ...

XKenaemoe cocTosiHue 00BEKTa yIpaBIeHUs B OyayIeM

['eHepanbpHOE HaNPaBICHNE JACATEIBHOCTH OPTaHU3AIHN

3anaHue, OpUEHTHUPYIOIIEe Ha JOCTHKEHHE XKeTaeMOro pe3yibTara
Hpe):[nncaHHﬂ, 00s3aTeNbHbIE JUIA UCITOJIHEHU L pa6OTHI/IKaMI/I OopraHru3anrun

7. OCHOBOM CTPAaTETUYECKOTO0 MEHEKMEHTA SIBIICTCS:
Joctrxenne npeanpusaTHEM TEXHUKO-DKOHOMHYECKUX MOKa3aTenei
BrisiBiieHre 1 yI0BIETBOPEHUE CIIPOCA MOKYyTaTenen

KoHTpoJib 3a U3MEHEHUSIMU BHEITHEHN CPeJIbl

OrnepaTuBHAs aanTanus K ©3MEHEHHSIM PBIHOYHBIX (PaKTOPOB

8. JIist Kakoro BU/Ia CTPATETHUECKOT0 MEHEHKMEHTA XapaKTEePHbI yU4eT M3MEHYHBOCTH BHEIIHEH
Cpelbl ¥ BO3MOXHOCTb KOPPEKTUPOBKH CTPATETUU:

VYrpasieHue Ha OCHOBE NPEABUICHNS N3MEHEHUI

VYipaieHue Ha OCHOBE DKCTPAIOJIALUN

VYrpaBieHre Ha OCHOBE PaHKUPOBAHUS CTPATETUYECKUX 33]1a4

VYipasieHue Ha OCHOBE TOJITOCPOYHOI'O TUIAHUPOBAHUS

9. OCHOBHBIM COJEPIKAHUEM JIOJTOCPOUHBIX TUTAHOB IPEANPHUSITHS SIBIISICTCS ONpEACTICHUE:
brokera

MexaHu3MOB JIeITSILHOCTH

[Nomutuku

Lleneit u crparerun
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10. Muccus — sto:

OO0pa3Hoe NpeCTaBICHNE CMBICIIA ISATSIBHOCTH M IMEPCIICKTUB OPTraHU3aliH
KoneuHoe cocTosiHre, KOTOPOTO CTPEMHUTCS JOCTUYh OPTaHU3aIUS

OcHoBHas 0011ast 1eJIb OpraHU3alliH, XapaKTepU3yIomias ee MpeIHa3HaYeHUE

HpI/IMeHHeMBIe YOPaBJICHYCCKUEC TCXHOJIOIMU U (I)YHKLII/II/I, ITO3BOJIAOIIUC

MNp€aHasHA4YCHUEC OpraHru3alun

11. OcHoBHOE COACPKAHUEC CTPATCTUICCKOI'0O MCHEIPKMEHTA COCTABJIACT:

peanu3oBath

Kommekc MCpOHpHSITPIfI, HaIlpaBJICHHBIX HAa AOCTUKCHHUC AOOJIOCPOYHBIX ueﬂeﬁ X IIOBBIIICHUC

KOHKypeHTOCHOCO6HOCTI/I OpraHu3anuu

YMmenue MMPOrHO3UpPOBATH U3MCHCHHUSA IOKYIATCIILCKOr'0 CrpoCa U OCYHICCTBJIATH HGO6XOIII/IMLIC

KOPPEKTUPOBKHU CTPATErHU

Ananus CTPAaTCTUYCCKUX AJIbTCPHATUB U BI)I60p OINITUMAJIBHOT'O BapHaHTa CTPATCTUH OpraHu3alun
YcraHoBleHHE CTPATCTUUCCKUX IIPUOPUTCTOB, aHAJIM3 U MOJACIMPOBAHNC PBIHOYHBIX CI/ITyaI_[I/Iﬁ

12. OcHOBOI KOHIIETIIIUHN CTPATETNYECKOI0 MEHEIKMEHTA SBIISETCS:
OneparuBHOE yIIpaBiIeHHE

VYnpaBieHue MHHOBALUAMU

VYrpasieHne npoeKTaMu

JloarocpoyHoe ynpaieHue

13. ba3oBbIMU (3TaJTOHHBIMH) CTPATETUsIMH pa3BUTHs OuzHeca (1o M. MeckoHy) SBISIOTCS:

Pocrt, cokpamenue, nuddepennumanys, cermeHTaNS
VYBenm4eHue, CHWKEHUE, COUCTaHNE

OrpaHu4eHHBIN POCT, POCT, COKpAIICHHUE, COUYCTAHHE
Crnusinue, npuoOpeTeHne, HHTETpalus, JUBepcruuKams

14. XapakTepuCTHKH, KOTOPBIMU JOJKHBI 00J1a1aTh 1€, coriacHo npuHimna SMART:

IIpuemnemoctsb

N3mepumocts

OrnpeeIeHHOCTh BO BPEMEHH, CPOKaX JOCTHXKCHHUS
JloCTUAKHAMOCTD

['ubkocTh

15. [IpaBoBoe peryaupoBaHue KOpHopauuii moapa3aensercs Ha:
a) LEHTPAJIN30BaHHOE;

0) mokaapHOE (MECTHOE);

B) LIEHTPAJIM30BaHHOE U JIOKAJIbHOE (MECTHOE).

16. KopriopatuBHast HOpMa — 3TO:

a) coCTaBHasl €JMHMIIA KOPIIOPATUBHOTO MPaBa
0) TOJILKO collMaabHasi HOpMa

B) TOJIbKO BHYTPUOPIaHU3alMOHHAS HOPMa

17. KopriopaTuBHBIE HOPMBI HOCST 110 OTHOIIIEHUIO K 3aKOHOATEIFHBIM HOPMaM:

a) IOTIOJIHUTENbHBIN (CyOCHANAapHBII) XapakTep;
0) CONOTYMHEHHBIN XapaKTep;
B) CaMOCTOSITEIIBHBII XapakKTep.

18.KopnopatuBHblif KOHYIUKT — 3TO:
a) KOH(MIUKT MEXKITy COTPYIHUKAMHU KOPIOPaIUH;
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0) KOHGIMKT MEXIy aKIIMOHEPAMH U KOPITOPAIHEH;
B) TPYAOBOM KOH(QIIHKT.

19. I1o kpuTepusM BBIAEIAIOT KOPIOPATUBHBIE KOH(DINKTHI:
a) MeXyHapOHBIE;

0) BHYTpEHHUE;

B) HallMOHAJIbHBIE.

20. BaeurHuii KOpropaTUBHbIN KOHPIUKT — 3TO:

a) KOHQUIMKT MEXy KOpIiopalyei 1 akiiMoHepamu;

0) KOH(IMKT MEXAY KOPHOpaLKeil U TOCYJapCTBEHHBIM OPraHoOM;
B) KOH(JIMKT, CBA3aHHBIN C MOIVIOIIEHUEM U 3aXBATOM KOPIIOPALIUH.

TectupoBanue — 0,5 6amwia

0,5 6aJ1a BBICTABIISETCS CTYJICHTY, MPU YCIOBUU €r0 MPAaBUIHLHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBBIX 3aJaHUI

0,4 6aJ1a BBICTABIIACTCS CTYJEHTY IPU YCIOBHUH €ro NMpaBuibHOTO oTBeTa oT 70 10 89%

TECTOBBIX 3a/IaHUN

0,3 0aJs1a BBICTABJISIETCS CTYJICHTY MPU YCIOBUM €ro MpaBuiIbHOTO oTBeTa oT 50 10 69%
TECTOBBIX 3a/IaHU

0,2 G6aJj1a BBICTABIISICTCS CTYJEHTY MPHU YCJIOBUM €T0 MPAaBHWIBHOTO OTBETA MEHEE YeM Ha
50% TecTOBBIX 3aMaHUI

CocTaBUTENb:

M.A. BenpukoBa

(moamuce)
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punaoxenne 3

MuHICTEpCTBO HayKU | BBICIIETO 00pazoBanus Poccuiickoit @eneparmn
DenepabHOE TOCYIAPCTBEHHOE OFOHKETHOE 00pa30BATEIHHOE YUPEK/ICHHE BBICIIIETO
00pazoBaHus
«Poccuiickuil s5xoHOMHUECcKUi yHUBepcuTeT uMeHu 1. B. [lnexanosay
Kpacnonapckuii pumman POY um. I'.B. [Inexanosa

Kadeapa 3xoHOMUKH U yIpaBJIeHUs
TemarTuka 3cce

no JTMCHMIIJINHE «KOpl’[OpaTI/IBHLIﬁ MCHEIKMEHT)

Pa3jen 1. KonuenrtyajibHble OCHOBBI KOPIIOPATHBHOI0 MEHEI:KMEHTA
Tema 1. [lonsiTHE KOPIIOPATUBHOIO MEHEI’KMEHTA M ero peryjimpoBanue B Poccun

1.OcHOBHBIE TPOOJIEMBI, HHCTUTYTHI U TTOHATHUSI KOPIIOPATUBHOTO MEHEKMEHTA.
2. DBOJNIOIUSL TEOPUU KOPIOPATUBHOTO YIIPABICHUS.

3. ®akTopbl PopMUPOBaHUS CIIPOCA HA KOPIIOPATUBHBIN MEHEKMEHT.

4. DBonOUUS TEOPHUH KOPIIOPATUBHOTO MEHEKMEHTA.

Tema 2. TeopeTndeckue 0CHOBBI KOPNOPATHBHOTO MEHE)KMEHTA

1. KoprnioparuBHas (hopma opranmu3aiii Ou3Heca, €e MPeuMyIIecTBa U HEAOCTATKH.

2. OcHoBHbIe (OpMBI OpraHuzalnvu Ou3Heca (MHAMBUAyalbHAs, MAapPTHEPCTBO, AKIMOHEPHOE
00111eCTBO).

3. XapakTepucTuka KOprnopaTuBHON (OpMBI BeileHUs OM3HEca.

4. OcHOBHBIE MNpEeMyIIeCTBa U HECJOCTATKN KOPIIOPATHBHOT'O YIIPABJIICHHA.

Tema 3. Moaen KOpnopaTHBHOIO0 MEHEIKMEHTA

CrpyKTypa BilaJeHUs aKUUsMU B KOHTUHEHTAJIbHONU MOJIEIH.

CocraB coBeTa AUPEKTOPOB B SMOHCKUX KOPIOPALMSIX.

3akoHoaTenbHast 6a3a, TpPeOOBaHUS K PACKPHITHIO HH(OPMAIMU B SITOHCKUX KOPIIOPALHX.
B3aumoneiicTBus MEX/ly Y4aCTHUKaMH B STIOHCKUX KOPIOPAIUSX.

el AN

Tema 4. KopniopaTuBHasi COOCTBEHHOCTHh U Kopnopauuu B Poccun

1. CymHuocth, kputepun dS(G(HEKTUBHOCTH U METOABl  yNpPaBICHUS  KOPIOPATHBHOMN
COOCTBEHHOCTHIO.

2. Tlpomecc ynpaBieHHs] KOPIIOPATUBHON COOCTBEHHOCTHIO.

3. AHanm3  anbTepHATHB TNPUHUMAEMOTO pEIICHWS Ha  yIpaBleHHEe  KOPIOPAaTUBHOU
COOCTBEHHOCTBIO.

4. JIoCTOMHCTBA U HEJAOCTATKU KOPIIOPATUBHOIN CHUCTEMBI YIIPAaBICHUSI.

Tema 5. Meroab! KOpropaTuBHOIO ynpasJieHusi. HoBble KOHIEeNIUM KOPIOPATUBHOIO
ylpaBJjeHus
1. OcHoBHbIE HaIpaBICHMUS WHTETPALUU NPEANPUATHNA: TPAaHCIOHUPOBaHHE, KOMOMHHPOBAHUE,
NEPECMOTP OCHOBHOM CTpAaTerMy U M3MEHEHHUE CTPYKTYphl. [IpoGieMbl HHTErpaluu poCCUHCKUX
NPEANPUATHIA.
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HoBele MeTO1010THH yTIpaBICHHUS.
Konuemnus u3mepurenei 3pGeKTHBHOCTH yIIPaBICHUS.
HHcTpyMeHTaIbHBIE METO/IbI KOPIIOPATHBHOTO YIIPABICHHUS.

H~own

Tema 6. Opranbl ynpapjeHUsi B KOPIOPaIHUAX

1. Opranu3zanuoHHas CTPYKTypa KOPIOPAIHH.

2. KonnernanbHblii HCIOTHUTEIBHBIA OpraH KOPIOpaIyu.
3. CTpyKTypHBIE MO/Ipa3/iesieHus] KOPIOPALIUH.

4. HalGmonaTenbHbIH COBET KOPIIOPAIUH.

Tema 7. KopnopaTuBHbIN MeHEIKMEHT B AaKIIMOHEPHBIX 0011IeCTBaX
1. OcHOBHBIC TPUYHHBI HU3KOH KOHKYPEHTOCIIOCOOHOCTH OTE€YECTBEHHBIX aKIITMOHEPHBIX
0OIIIECTB.
2. TpexypoBHEBas cucTemMa yIpaBieHUs aKITAOHEPHBIM OOIIECTBOM.
3. KommneTeHuu copeTa TUPEKTOPOB aKIIMOHEPHOTO OOIIECTRA.
4. PeBU3MOHHBINM KOHTPOJIb B aKITMOHEPOM OOIIIECTBE.

Tema 8. CTpaTrernueckoe ynpapjeHue KOpnopamnmeii.

1. Kopriopauuu kak cpeficTBO peaau3aluy BEIOPAaHHON CTPATEerul POCCUNCKUX MPEIIPUITUN

2. OCHOBHBIE COCTaBIIAIOLINE CTPATETHYECKOTO PRIHOYHOIO YIIPABJICHUS: BHEIIHUI aHAIIU3,
BHYTPEHHUH aHAJIM3, CTPATETUIECKUE b TePHATHBBI, HAIIPABICHUS POCTA, (YHKIIMOHATIHHBIE
CTPaTETHH.

3. OcHOBHBIE HAIIPABICHHUS WHTETPALMH MIPEIIPUATHI: TPAHCIIOHUPOBAaHUE, KOMOWHUPOBAHHE,
[IEPECMOTP OCHOBHOM CTPATEruu U U3MEHEHUE CTPYKTYPHI.

4. Tunel XOJAUHTOBBIX KOMITAHUN, UX TPEUMYIIECTBA.

Tema 10. Llerenonaranne, MOTHBANMA M CTUMYJIMPOBAHUE B CHCTEMe KOPIIOPATHBHOIO
MEeHeKMeHTAa

1. Boibop 3¢ ¢ekTuBHBIX (OPM CTUMYJIHUPOBAHMSI YYACTHUKOB M PaOOTHUKOB AKIIMOHEPHOTO
o01ecTna.

2. KopniopatuBHasi KyJabTypa: BUAbI U clIOcOObI (hopMupoBaHus. «PeBomonns ynpapisionmx» u
«OINIOPTYHHU3M MEHEIKEPOBY.

3. Mertoasl coriacoBaHusi MHTEPECOB AaKIMOHEPOB, MEHEIKEPOB U MApPTHEPOB KOPHOpALUU
(KOpIOpaTUBHOTO O0BETUHEHNUS).

4. [IlpoGnembl cormacoBaHHsl HHTEpPECOB M Lejedl opraHu3auuu (mojpasfelieHui) B
KOPITOPATUBHBIX O0BETUHEHHUSX.

Tema 11. @®opMupoBaHue KOPIOPATUBHOM KYJIbTYPbI B KOMIIAHUSAX

1. MeTtononornyeckue OCHOBBI ((OPMUPOBAHUS KOPIIOPATUBHON KYJIBTYPbl COBPEMEHHBIX
OpraHu3alum.

2. MeTopl ¥ KpUTEPUH OLIEHKH YPOBHS Pa3BUTHUS KOPIIOPATUBHOMN KYJIbTYpPbl B KOMITaHUU.

3. KopniopatuBHas KyJabTypa U KOPIIOPATUBHBIE CBSI3U C OOLIECTBEHHOCTBIO.

4. @®opmupoBaHUE KOPHOPATUBHOM KyJIbTypbl Kak CIOCOO TMOBBIMIEHUS 3(PPEKTUBHOCTH
NesITeIbHOCTH (PUPMBI.

Kpurepun onenkn:
Occe — 0,5 Ganna
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0,5 0anna — BBICTABISIETCS] CTYJIEHTY, €CJIM BBINOJIHEHBI BCe TPeOOBaHHS K HAIMKCAHUIO
acce (mpe3eHTanuu): obo3HaueHa npobiaemMa U 000CHOBaHA €€ aKTyaJIbHOCTb, MPOBEJCH aHAIH3
pa3IMYHBIX TOYEK 3pPEHHs Ha paccMaTpuBaeMylo mpoljema W JIOTUYHO H3JI0KEeHAa COOCTBEHHAs
NO3HLHUsA, CPOPMYIMPOBAHBI BBIBOJIBI, TEMA PACKPHITA TIOJTHOCTHIO, BBIIEPKaH 00beM, COOITIOICHBI
TpeOOBaHUS K BHEIIHEMY O(OPMIICHHUIO, BBIMOJIHEHA KaueCTBEHHAs PE3eHTaIUH,

0,4 Oasuia — BBICTABISETCS CTYJEHTY, €CIM OCHOBHbIE TpeOOBaHUS K JOKJIATy
(mpe3eHTanum): BBIOIHEHbI, HO IPUCYTCTBYIOT HEI0UeThl. B yacTHOCTH, UMEIOTCS HETOUHOCTH B
U3JI0KEHUU MaTepuana, OTCYTCTBYET JIOTHUYECKas IIOCIEIOBAaTEIbHOCTh B CYXJICHHUAX, HE
BbIIEp)KaH 00BEM 3cce, UMEIOTCS YITyIIeHHs B 0()OpMIICHUH MPE3EHTAIIH,

0,3 f6anna — BBICTABIACTCS CTYJEHTY, €CIIM MMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHS OT
TpeOoBaHUil K Acce (mpe3eHTanuu). B yacTHOCTH, TeMa pacKpbITa YaCTUYHO, TOMYLICHbI OMIMOKH
U OTCYTCTBYIOT BBIBOJIBI.

M.41. Benpukosa

CocTaBHTEIb:

(moamuce)
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Ipunoxenne 4

MuHKCTEpCTBO HAyKH U BhICIIero oOpa3oBanus Poccuiickoit deneparum
DenepabHOE TOCYIAPCTBEHHOE OFOHKETHOE 00pa30BATELHOE YUPEXKICHHE BBICIIIETO
00pa3oBaHust
«Poccuiicknii s5xoHOMHUecKui yHuBepcuteT uMenu ['.B. Ilnexanosa»
Kpacnonapckuii puman POY um. I'.B. ITnexanosa

Kagenpa sxoHoMHKH ¥ ynIpaBJIeHUsA

TemaTuka pedeparon
no qucuunnue « KopnmoparuBHbIA MeHeEIKMEHT)

Tema 9. IlpunsATHE yIPaBJIeHYECKUX PelIeHNH B KOPIOpaUuu
. OneparuBHbIE, TAKTUYECKUE U CTPATETUUECKUE PELLICHMUS.
. Cucrema MHTErpUPOBAHHOTO IPHUHSITHUS YIIPABICHYECKOIO PEIIEHUS] B KOPIIOPALIUH.
. .Ouenka >pPeKTUBHOCTH YIIPABICHUYECKUX PEIICHHIA.
. OYHKIMH pEIIeHU B METOJOJIOTUU M OPraHU3alluU YIIPaBICHHUS.
. LleneBast opueHTanus yNpaBIEeHUYECKUX PELICHUM.

O b owpN -

Kpurepum ouenku:

Pedepar — 0.5 6amna

0,5 0anna — BBICTABISIETCS] CTYJIEHTY, €CJIM BBIMOJIHEHBI BCe TPeOOBAaHHUS K HAIMKCAHUIO
pedepara (mpesenrtauun): obo3HayeHa MpolsiIeMa W OOOCHOBAHA €€ aKTyaJIbHOCTb, MPOBEICH
aHaU3 pa3IMYHBIX TOYEK 3pPEHHs Ha paccMaTpUBaeMylo NpoljeMa M JIOTUYHO H3JI0KEeHa
COOCTBEHHAs! TO3WIMsS, CPOPMYJIHMPOBAHBI BHIBOJBI, TEMa PACKpPbBITa IOJHOCTBHIO, BBIIEPKAH
o0beM, coOIroeHbl TpeOOoBaHUS K BHEIIHEMY O(QOPMIICHHIO, BBIOJHEHA KauyeCTBEHHas
NIPe3CHTAIHH,

0,4 Oanyga — BBICTaBIAETCS CTYJEHTY, €CIM OCHOBHbIE TpeOoBaHMsA K pedepara
(TIpe3eHTaIum ): BBITIOTHEHBI, HO MMPUCYTCTBYIOT HEOUYETHI. B 4acTHOCTH, MIMEIOTCSI HETOYHOCTH B
U3JI0KEHUU MaTepuana, OTCYTCTBYET JIOTMUYECKas I0CIeI0BaTeIbHOCTh B CYXKACHUSAX, HE
BbIIEpKaH 00beM pedepaTa, UMEIOTCS YIYIEHUS B 0)OpPMIIEHUH MPE3EHTAIUHY,

0,3 0ajuia — BBICTABIIAETCS CTYAEHTY, €CIM HMMEIOTCSl CYIECTBEHHbIE OTKJIOHEHHUS OT
TpeboBaHuii K pedepara. B wacTHOCTH, TeMa pacKpbITa YaCTUYHO, JOMYIICHHI OIIMOKU |
OTCYTCTBYIOT BBIBO/IBI.

M.A. Benpukosa

CocTaBUTENb:

(moammuCh)
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IIpuiaoxenne 5

MuHICTEpCTBO HayKU | BBICIIETO 00pazoBanus Poccuiickoit deneparmn
DenepabHOE TOCYIAPCTBEHHOE OFOHKETHOE 00pa30BATEILHOE YUPEXKICHHIE BBICIIIETO
00pazoBaHus
«Poccuiickuil s5xoHOMHUECcKUi yHUBepcuTeT uMeHu 1. B. [lnexanosay
Kpacnonapckuii pumman POY um. I'.B. [Inexanosa

Kadeapa 3x0oHOMUKH U yIpaBJIeHUs

TemMaTuka J0KJIA10B
no JIUMCIIUIIJINHE «KOpl’lOpaTI/IBHbIﬁ MCHE/KMCHT»

Tema 5. MeToabl KOpPIIOPAaTUBHOI'0 YIIPpaBJCHHUS. HoBble kKoHIIENIUA KOpmnopaTuBHOIo
YupaBJieHUsA

1.1lenn 1 3a7aun GUHAHCOBOTO MEHEIKMEHTA B KOPITOPAIIHSIX.

2.CyIHOCTb ¥ B3aMMOCBSI3U MHBECTULIMOHHOM U AMBUJICHIHOW MOJUTHUKH.

3.Tumsl MpOU3BOJCTBA U UX CBSI3b C OPraHU3ALMOHHBIMU CTPYKTYPaMHU.

4.9} (eKTUBHOCTh HOBBIX OPraHU3ALMOHHBIX (OPM: NMPU TOPU3OHTAIBLHOW MHTETpaluu, NpU
BEPTUKAJIBHOM, IIPH CMEIIAaHHON Gopme.

5.0CHOBHBIE HaNpaBJICHUs HHTETPAallUU TNPENNpPUATUI: TPaHCIIOHMPOBAHUE, KOMOMHHPOBAHHE,
NIEPECMOTP OCHOBHOI CTpaTeruu U U3MEHEHHE CTPYKTYpbl. [IpobiemMbl nHTErpanuu pocCuMcKuX
NPEANPUATHIA.

6.HoBble METOI0TIOTHH yIIpaBICHUSI.

7. Konuenus usmepurenei 3¢pHeKTUBHOCTH yIPaBICHUS.

8.MlHCTpyMEHTaIbHBIE METO/IBI KOPITOPATHBHOTO YIIPABJICHHUS.

9.MHpopMalinOHHbIE U KOMMYHHMKAIIMUOHHbIE KOPIIOPATUBHBIE METO/Ibl MEHEKMEHTA.

Tema 10. Llesenonaranne, MOTUBALMA M CTUMYJIMPOBAHUE B cCTeMe KOPIIOPATUBHOIO
MEHeKMeHTAa

1. Poccuiickue u 3apyOexHbIE MOJAEINA PEUTHHTOBON OILIEHKH OpraHU3alldii, BXOIAIIUX B
COCTaB KOPIOPALIUH.
2. llenu u 3agaun (MHAHCOBOT'O MEHEPKMEHTA B KOPITOPAIIHSX.
3. CyurHocTs ¥ B3aUMOCBSI3U WHBECTUIIMOHHOW U JUBUACHTHON MOJUTUKH.
4. CucrteMa yrpaBJIeHUS] MOTHMBallMEld IMEpCOHAIa KOMIIaHHH.

5. Mexanu3mbl GOpMUPOBAHUS CUCTEMBI 1IEJIEN U CTpAaTErnii akKIIMOHEPHOTO O0IIeCTBa.

6. Be16op 2 pexTuBHBIX GOpM CTUMYITHPOBAHUS YIACTHUKOB U PAOOTHUKOB aKITHOHEPHOTO
oOrrecTBa.

Tema 12. Kopnopatusubie koH(IMKTBI. Hegpy:kecTBeHHBIE NOTJIOLICHUS

1. OmepaTtuBHBIC, TAKTUYECKHUE U CTPATETMYCCKHIE PEIICHHUS.
2. CucreMa MHTEIPUPOBAHHOTO NMPHUHATHUS YIIPABICHUECKOTO PELICHNUS B KOPIIOPALIHH.
3. .Ouenka > PeKTHBHOCTH yIPABICHYESCKUX PEIICHHH.
4. OyHKIUM pelIeHU B METOI0JIOTUU M OpTaHU3aluH YIIPaBICHHUS.
5. lleneBast opueHTANNs YIIPABICHUYECKUX PEIICHHA.
Kpurepun onenkn:

Pedepar — 0.5 Ganna

0,5 6ania — BBICTABISETCA CTYACHTY, €CIH BBINOJIHEHBI BCe TPEOOBAaHMS K HAMMCAHUIO
pedepara (mpe3eHTanuu): oOoO3HaYeHa TpobiemMa W 0OOCHOBaHAa €€ aKTyaJIbHOCTh, MPOBEACH
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aHaJIM3 PA3IMYHBIX TOYEK 3pEHHs Ha pacCMaTpUBaeMylo mpoOiieMa M JIOTHYHO H3JI0XKEeHa
COOCTBEHHAs! TO3MILMUSA, CPOPMYJIHMPOBAHBI BHIBOJBI, TEMa PACKpHITa MOJHOCTBIO, BBIACPIKAH
o0beM, coOmroneHsl TpeOOoBaHMS K BHEHIHEMY O(OpPMIICHHIO, BBINOJIHEHA KadeCTBCHHAS
IPe3eHTAIHH,

0,4 Gamma — BbICTaBIsCTCA CTYICHTY, €CIM OCHOBHBIC TpeOoBaHMs K pedepara
(TIpe3eHTalum): BBIIOJIHEHBI, HO IPUCYTCTBYIOT HEJOUYETHI. B 4acTHOCTH, UMEIOTCSI HETOUHOCTH B
U3JIOKEHUH MaTepHuaja, OTCYTCTBYET JIOTHYECKas MOCIEOBaTeIbHOCTE B CYXKICHHAX, HE
BBIJIEpKaH 00beM pedepaTa, UMEIOTCS YIyIIEeHUs B 0(OPMIICHHH MTPE3CHTAINH,

0,3 6amna — BBICTABIAETCS CTYACHTY, €CIIM MMEIOTCS CYIIECTBEHHBIC OTKJIOHEHHUS OT
TpeboBanuii Kk pedepara. B wacTHOCTH, TeMa pacKpbITa YaCTUYHO, JOMYIICHBI OIIMOKH H
OTCYTCTBYIOT BBIBOJIBL.

CocraBurens: M.A. BenpukoBa

(moamuce)
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Ipuao:xenne 6

MHUHHCTEPCTBO HAYKH M BBICIIEro 0Opa3oBanus Poccuiickoii @eneparun
dezeparbHOE rOCy1APCTBEHHOE OFO/KETHOE 00Pa30BATEIIBHOE YUPEAKICHHE BBICLLIETO 00pa30BaHNsI
«Poccuiicknii sxoHoMHuecknid yHusepcureT uMenu I'.B. [Inexanosa»
Kpacnonapckuii punman POY um. I'.B. I1nexanosa
Kagenpa sxoHoMHKH ¥ yHIpaBJIeHUA
IIpakTH4eckHe 3aHATHA B AKTHBHBIX M HHTEPAKTHBHBIX (popMax 1o JucuuIInHe

TemaTnka BONPOCOB JJIsl IUCKYCCHH
no gucuuminne «KopnopaTuBHbIi MeHEIKMEHT»

Tema 1. IlonsiTHE KOPIIOPATHUBHOTO MEHEIKMEHTA U €ro peryjiupoBanue B Poccun
1. OcHOBHBIE 3aKOHOMEPHOCTH KOPIIOPATHBHOTO B3anMoAeHcTBHU. KOHGIMKT MHTEpECOoB.
2. llenu 1 3aa4u  KOPIOPATUBHOTO MEHEKMEHTA.
3. CounaabHO-2KOHOMHYECKHE PAKTOPHI CO3/IaHUS KOPIOPATHBHBIX CTPYKTYP
4. O1iryne KOpIopaTUBHOTO MEHEPKMEHTA OT KOPIOPATUBHOTO MEHEIKMEHTA
5. CucreMa KOpIopaTuBHOIO MEHEIKMEHTA, IPUHIIUIBI U (PAKTOPBI €€ IOCTPOEHUS

Tema 2. TeopeTudeckne 0CHOBBI KOPINOPATHBHOI0 MEeHE)KMEHTA
1. TpeOoBaHusi K KOPIOPATHBHOMY YIPAaBICHHIO, KOTOpBIC TPEIBSBISIOT WHOCTPAHHBIC
UHBECTOPBHI.
Koprnoparust ¢ opraHn3aiiiOHHO-9KOHOMUYECKON TOUKHU 3PEHHS.
Oco0eHHOCTH KOPIOPaTUBHOI'O IPEIIPUHUMATENLCTBA
BHyTpeHHHE HHCTHTYTBHI KOPIIOPATHBHOTO YIIPABICHUSI.
Bnemraue HHCTUTYTBI KOPIIOPATHBHOT'O YIIPABJICHHA.

arwN

Tema 3. Moaejin KOpNOpPaTUBHOI0 MEHEI:KMEHTA
OcobenHocTr (OpMHUPOBAHHUS EBPONENCKOT0 MpaBa B chepe KOpIOPaTUBHBIX OTHOILICHHH.
Koekcsl KOpropaTuBHOrO yIIPaBIEHUS Pa3BUTHIX €BPOIEHCKUX CTPaH.
CrpykTypa BlafieHus akIUsIMH B AMepukaHcKoi Mojenu. CocTaB coBeTa JUPEKTOPOB.
3akoHonarenpHas 0a3a, TpeOOBaHMS K pacKpbITHIO HHGOPMAlMM B aMEPUKAHCKHX
KOpIIOpaIusx.
5. B3aumopneicTBus MeXy yUaCTHUKAMU B aMEPUKAHCKUX KOPIOpAIUsIX.

el AN

Tema 4. KopniopaTuBHasi COOCTBEHHOCTHh U Kopnopauuu B Poccun
CoBpeMeHHOE COCTOSIHME U TEHACHLIUN Pa3BUTHS KOPIIOPATUBHOIO MEHEKMeHTa B Poccun.
KoHTpomb Kak MpUHAIEKHOCTh BIACTH €€ CyOBEKTY.

OKOHOMHUYECKHE aCMeKThl YIIPABIEHUS KOPIIOPATUBHON COOCTBEHHOCTHIO
PbIHOK KOpIIOpaTUBHOM COOCTBEHHOCTH.
Oransl pean3aluy Mporecca KOpropaTuBHON COOCTBEHHOCTBIO.

asrONE

Tema 5. Meroab! KOpropaTuBHOIO ynpasJieHusi. HoBble KOHIENUM KOPIOPATUBHOIO
ynpaBJjeHHust
1. Poccuiickue u 3apyOeKHbIE MOJETU PEUTUHTOBOM OIEHKHU OpraHW3aIlfii, BXOASIIUX B COCTaB
KOPIIOpAalHH.
2. llenu u 3agaun GUHAHCOBOTO MEHEIKMEHTA B KOPIIOPALIUSX.
3. CymHOCTh ¥ B3aUMOCBSI3 WHBECTUIIMOHHOW W JUBHUICHTHOW MTOJIMTHKH.
4. Tunsl IPOU3BOJICTBA M UX CBSI3b C OPraHU3AIIMOHHBIMH CTPYKTYPaMH.
5. D (hHeKTUBHOCT, HOBBIX OpPTraHU3AIMOHHBIX (OPM: MPU TOPU3OHTAILHOW HWHTETPAIMH, MPHU
BEPTUKAJIBHOH, IIPU CMEIIaHHOH Gopme.
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PA3JEJI Il. ®°OPMbI U MEXAHU3MbI KOPITOPATUBHOI'O MEHEJ’KMEHTA

Tema 6. Opranbl ynpapjieHUs B KOPIOPAUAX
. Ilenu npoBeieHUs CTPaXOBaHUS JUPEKTOPOB KOMITAHUH.
. Coznanue cucreMsl pe3epBOB KOPIIOpALUH.
. OrpannueHys KOMIIETEHIIMY UCIIOJIHUTENBHBIX OPraHOB 110 COBEPILEHUIO CEIIOK.
. Cozanue cucTeMbl ONIEPaTUBHOTO YIIPABJICHUs B KOPIIOPALUH.
. Bb1Oop onepaTuBHOI cUCTEMBI yIIPABIEHUS B KOPIIOPALIUH.

O~ wN -

Tema 7. KopnopaTuBHbIi MEHE:KMEHT B AKIIMOHEPHBIX 00111eCTBAX
. KoHTponp Haj 1eaTeIhHOCTRIO aKIIHOHEPHOTO O0IIECTBA.
. AJITOPUTM TIPOBEACHUS aHAIM3a TPUOBLIILHOCTH.
. THIIBI ¥ KATETOPUU aKLHH.
. ®OpMBI BBIITYCKA U DMUCCHUS aKLUU.
. [lepBHUHbIE 1 BTOPUYHBIE PBIHKU AKIIUA.
. POib MHCTUTYLIMOHATIBHBIX HHBECTOPOB B PA3BUTHH KOPIIOPAIIHUi.

o N A W —

Tema 8. CTpaTrernueckoe ynpapjieHue Kopnopaunmei
1. OcHoBHbBIE COCTaBISIOLIME CTPATErMUYECKOrO PBIHOYHOIO YNPABJIEHUS: BHEUIHUM aHalu3,
BHYTPEHHUIN aHaNIM3, CTPATErMYeCKue ajibTePHATUBBI, HAMpPABICHHS POCTa, (YHKIMOHAIbHBIC
CTpaTeruu.
2. OpranuzalvoHHbIE CTPYKTYPBI KaK CPEACTBO pealn3allii BHIOPAHHOM CTpAaTEeruy POCCUMCKHUX
HPEANPUATHI.
3. COanancupoBaHHas CUCTEMa MOKAa3aTeNeil U pealnn3aliy CTpaTerui KOpIoparuu.
4. Posib coBeTa IUPEKTOPOB B MPUHATUN CTPATETMYECKUX PEIICHUH.
5. [MoprdhenbHbIi XOIAUHT, UHBECTUIIMOHHBIHN, MOPT(ETEHO-MHBECTULIMOHHBIH.

Tema 9. IlpunsiTHE YNIpaBJIeHYECKUX PELICHHH B KOPIOPALMHA
. [lopsnoK npuATHS MEHEIPKMEHTOM KOPIIOPA[U PEIICHNs HA HHBECTUPOBAHHUE.
. IlopsinoK IpUHATHSA BBICIIMM MEHEI)KMEHTOM KOPIIOPALIMH YIIPABIEHYECKOTO PEILICHHUS.
. Opranuzanus pa3paO0oTKH YIIPaBIEHYECKOT0 PELIeHHs B KOPIOPAIUH.
. OneHka kauecTBa yIpaBJICHYECKUX PEIICHNN B KOPIIOPALIHH.
. @aKTOpBI, BIMAIONIME HA KAYECTBO YIIPABIECHYECKOTO PEIICHHUS.

DN AW N —

Tema 10. Llenenonaranne, MOTUBALMA M CTUMYJIMPOBAHUE B cCTeMe KOPIIOPATHUBHOIO
MEHeKMeHTAa
1. llenenosnaranue Kaxk KitoueBas mpodieMa MEHEPKMEHTA.
2. llenenonaranue B CHCTEME MOTHBALIUH.
3. CucreMa yrpaBjieHHs] MOTHBAIIUCH IMepcOHaIa KOMITaHUH.
4. MexaHu3Mbl (POPMHUPOBAHUS CUCTEMBI 1€l U CTpaTeruii aKIIMOHEPHOTro OOIIECTBaA.
5. Bribop 3¢ dexTuBHBIX (HOpM CTUMYIHPOBAHHS YYACTHHUKOB M PAOOTHUKOB aKIIMOHEPHOI'O
oO1iecTBa.

Tema 11. @®opMupoBaHue KOPNOPATUBHOM KYJIbTYPbI B KOMIIAHUSAX
1. O6bveanHeHre Ha OCHOBE BEPTHUKAJIbHOM MPOU3BOICTBEHHOM MHTErpalliy.
2. Kogekc kopriopatuBHOTo noseeHus B Poccun.
3. ®axTopsl, BIAUsIOLIME Ha (POPMUPOBAHUE KOPIIOPATUBHON KYJIBTYPHI.
4. Vicnonp30BaHue KOPIOPATUBHON KYJIBTYPHI JJIS MTOBBILICHUS Y3PPEKTUBHOCTH AESITEIbHOCTH
KOPIIOPALIMH.
5. bazoBele nousATus PR-1esTenbHOCTH B cpepe KOPIOPaTUBHBIX OTHOIICHUN: UMUK,
KOpIIOpaLHysi, KOPIIOPAaTUBHAS MUCCHSL.
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Kpurepuu onenku:

0,5 da/ula — BeJCHHME AMCKYCCHMHM B PaMKax OOBSBICHHON TEMBbI; BUICHHUE CYTH INPOOJIEMBI;
TOYHas1, 4éTKasi (popMyIMpPOBKAa apryMEHTOB W KOHTPApryMEHTOB, YMEHHUE OTACIHUTH (PAKTHI OT
CyOBEKTUBHBIX MHEHHUI, HCIIOIb30BaHUE MPUMEPOB, MOJATBEPKAAIOUINX ITO3UIUI0 CTOPOH;
COOTBETCTBHE apTYMEHTOB BBIIBUHYTOMY TE3UCY, COOTBETCTBHE KOHTPAPIYMEHTOB BBICKa3aHHBIM
apryMeHTaM; TOJIEPaHTHOCTb, YBaKEHUE APYTUX B3TJSI0B, OTCYTCTBHE JIMYHOCTHBIX HAmaJoK,
OTKa3 OT CTEPEOTHIIOB, pPAa3)KUTAIOIIMX PO3Hb M HENPUA3HB, OTCYTCTBHUE PEUEBBIX H
rpaMMaTH4YeCKUX OMIMOOK, OTCYTCTBHE CIIEHTa, PA3TOBOPHBIX M IPOCTOPEYHBIX OOOPOTOB;
SMOIMOHATIBHOCT U BBIPA3UTEIBHOCTD PEUH

0,3 6a/s1a — OTKIIOHEHHE OT TEMbI IMCKYCCUU MO MIPUYUHE OTCYTCTBHSI BUJICHUS CYTH IPOOJIEMBL;
JIOMYIIEHBI JIOTHYECKHIE OUIMOKH B IIPEABSBICHIH HEKOTOPHIX apI'yMEHTOB M KOHTPApTyMEHTOB
Wi 1peolnagaroT CyOBEKTHBHBIE JOBOABI HAJ JIOTUYECKOW apryMeHTalued WiId He
UCTIONIb30BAaHBl TPUMEPHI, MOJTBEPKAAIOIINE ITO3UIMI0 CTOPOHBI; COOTBETCTBUE AapryMEHTOB
BBIIBUHYTOMY  TE3UCY, COOTBETCTBHE OOJBIIMHCTBA KOHTPAPTYMEHTOB  BBICKAa3aHHBIM
apryMeHTaM; TOJIEPAHTHOCTb, YBAXXCHUE APYIMX B3IUIAI0B, OTCYTCTBUE JIMYHOCTHBIX HAmajoK,
HO TiepeOrBaHKe OIMOHEHTOB, HEYMEHHE BBICIYIIATh MHEHHE OIIIOHEHTA JI0 KOHIA; JTOMYIIEHBI
Pa3roBOPHBIE WM NPOCTOPEYHBIE 00OPOTHI IPH OTCYTCTBUU PEUEBBIX U IPAMMATHUECKUX OMINOOK
WIA JIONYIIEHBl peYeBble M TpaMMATHYECKHE OMIMOKM TIPH OTCYTCTBHH DPa3TOBOPHBIX U
IPOCTOPEYHBIX 000POTOB; SMOIMOHAIBHOCT M BBIPA3UTEIBHOCTD PEUH

0,2 O0asna - HaMepeHHas IOJMEHa TeMbl JUCKYCCHUM IO HPUYMHE HECHOCOOHOCTH BECTU
JMCKYCCUIO B paMKax MpPEJIOKEHHOW INPOOJIEeMbl; OMIMOKM B TNPEABSBICHHH apryMEHTOB WU
KOHTPApryMEHTOB, CBS3aHHBIC C HAPYUICHUEM 3aKOHOB JIOTMKH, HEYMEHHE OTIENUThH (PaKkThI OT
CyOBEKTHBHBIX MHEHHIi; HECOOTBETCTBHE HEKOTOPHIX apryMEHTOB BBIABHHYTOMY TE3UCY WIIU
HECOOTBETCTBHE HEKOTOPBIX KOHTPAPTyMEHTOB BBICKA3aHHBIM apryMEHTaM; IPOSBICHHE
JUYHOCTHOW TIPENB3ATOCTH K HEKOTOPHIM OIMOHEHTaM, HEYMEHHE BBICIYIIAaTh MHEHUE
OIIIOHEHTa J0 KOHIA; JOIMYIIEHBl Pa3rOBOPHBIE WIIM IPOCTOPEYHBIE OOOPOTHI, pEUeBBIC WU
rpaMMaTH4ecKie OIMOKH WM OTCYTCTBYET SMOLMOHAIIBHOCTD U BBIPA3UTEIILHOCTh PEUH

0 6an10B — TepecKakMBaHWE C TEMBl HAa TEMY; OTCYTCTBHE MOHHMAaHHS TEMbI JHCKYCCHH;
MOBTOPHOE YTBEP)KACHUE IpeIMeTa CIOopa BMECTO €ro J0Ka3aTelbCTBa WJIH OTCYTCTBHE
(aKTHUECKUX JI0KA3aTeIbCTB WIIM MPUBEICHUE BMECTO JIOKA3aTEIbCTB CyOBEKTHBHBIX MHEHHIA;
OTcyTcTBHE BCSKOW CBSI3M MEXAY TE3MCOM, apryMEHTaMH M KOHTpapryMeHTaMu; MpsiMoe
UTHOPUPOBAHHE MHEHUS JAPYTUX YYaCTHUKOB AMCKYCCHU, HAallaJIKU Ha ONIIOHEHTOB, MPENATCTBHE
B IIPOBEJICHUU JUCKYCCHUH, CPBIB TUCKyccun; HeOperkHoe pedeBoe MOBEICHHE: HATMUUE PEUCBBIX
OIMOOK, W3JUIIHEE HWCIOJIb30BAHUE CIICHra, pa3TOBOPHBIX U IPOCTOPEUHBIX O0OOPOTOB;
MOHOTOHHasI (WJTM HM3JIMIIHE SMOIMOHANbHAs) pedb. KadecTBO peun mpemnsTcTByeT MOHUMaHHIO
BBICKa3bIBA€MOI MBICIIH.

CocTaBUTEND: / M.A. Benpukosa
(floamuce)
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IIpuiaoxenne 7

MHUHHCTEPCTBO HAYKH M BBICIIEro 0Opa3oBanus Poccuiickoii @eneparun
dezeparbHOE rOCyJApCTBEHHOE OFO/HKETHOE 00Pa30BATEIBHOE YUPEAKICHHE BBICLIIETO 00pa30BaHNsI
«Poccuiicknii sxoHoMHuecknid yHusepcureT uMenu I'.B. [Inexanosa»
Kpacnonapckuii punman POY um. I'.B. I1nexanosa
Kagenpa sxoHoMHKH ¥ ynIpaBJ/IeHUA

Bonpocsl 1151 codecenoBanust
o JMCIMIIJINHE ((KOpHOpaTI/IBHbIﬁ MEHEIKMEHT»

Tema 1. «IloHsAATHE KOPIOPATHUBHOT0 MeHeKMEHTA U ero peryjupoBanue B Poccun»
. CyIIHOCTBh KOPIIOPAaTUBHOT'O YIIPaBJICHUS B COBPEMEHHOM 3KOHOMUKE.
. [IpoGieMbI Ha MyTH Pa3BUTHUS KOPIIOPATUBHOI'O MEHEIKMEHTA.
. OCHOBHBIE XapaKTEPUCTUKH KOPIIOPATHUBHOM (PopMbI OM3HECA.
. CTpareruu pa3BUTHs 3KOHOMHUKHU CTPaHbl Ba7KHAs POJIb OTBOJUTCS aKLIMOHEPHOMY KaluTaly.
. OCHOBHBIE IPUHLIUIIBI KOPIIOPATUBHOIO MEHE/KMEHTA.

Tema2. «TeopeaneCKHe OCHOBBI KOPIIOPATUBHOI'0 MECHE/?KMECHTA»

. Onpenenure xapakTepHble YEPThl KOPIIOPATUBHOIO OM3HECA.

. Packpoiite oprannzanuonsslie (opMbl KOPIIOPATUBHOM Mozienu Ou3Heca.

. Onpenenure MECTO COBETa TUPEKTOPOB B CUCTEME KOPIIOPATUBHOIO YIIPABJICHHUS.

. Onpeznenute OCHOBHBIE IPUHIIUITBI TEOPUU KOPIIOPATUBHOTO YIIPABICHHUS.

. Kakue 3nemMeHTbI COCTaBISIOT CUCTEMY HAIIEKAIET0 KOPIIOPATUBHOIO YIIpaBieHUs?

Tema 3 «Moaean KOpPpHopaTuBHOI0 MECHEZKMECHTA»

1.
2.
3.
4

5.

Ocob6enHoctu OpMHPOBAHUS EBPONENUCKOT0 MpaBa B chepe KOpIOpaTUBHBIX OTHOILIEHHH.
Kozekcsl KOpnopaTuBHOrO yIIPaBIEHUS Pa3BUTHIX €BPOIEHCKUX CTPaH.

CrpykTypa BlafieHus akusIMU B AMepukaHckoi Mojienu. CocTaB coBeTa AUPEKTOPOB.
3akoHonarenpHas 0a3a, TpeOOBaHMS K PACKpPBITHIO HH(OpMalMM B aMEPUKAHCKUX
KOPITOpaIusX.

B3anmoaencTBrs MeXly yYaCTHUKaMHU B @MEPUKAHCKUX KOPIIOPALUAX.

Tema 4 «KonpopaTtuBHasi coOCTBeHHOTCh U Kopniopauuu B Poccun»

1
2
3.
4
5

. CoBpeMEeHHOE COCTOSIHME U TEHAECHLUU Pa3BUTHs KOPIIOPATUBHOTO MEHEPKMEHTa B Poccun.
KoHTposb kak NpUHAIEAKHOCTb BIACTU €€ CyOBEKTY.

OKOHOMHUYECKHE aCMeKThl YIIPABIECHUS KOPIIOPATUBHON COOCTBEHHOCTHIO

PbIHOK KOpIIOpaTUBHOI COOCTBEHHOCTH.

. DTansl peaqu3auy rnporecca KOpnopaTuBHON cOOCTBEHHOCTHIO.

Tema S «Meroabl KOpropaTuBHOIo ynpasajenus. Hopble KoHnenuuu KoprnopaTuBHOro

ynpaBJIeHU D)

1.Poccuiickue u 3apyOeKHbIE MOJENH PEUTHHTOBOM OIIEHKH OpTaHM3allfii, BXOISIIUX B COCTaB
KOpIIOpAIlHH.

6. llenu u 3agaun GUHAHCOBOTO MEHEIKMEHTA B KOPIIOPAITUSIX.

7. CymniHOCTh U B3aUMOCBSI3U MHBECTUIIMOHHOMN M TUBUICH/THON TTOJIUTUKH.

8. Twumbl mpou3BOACTBA U UX CBSA3h C OPraHU3AIMOHHBIMU CTPYKTYpaMH.

9. Dd(heKTHBHOCTS HOBBIX OPraHU3ANUOHHBIX (OPM: TMPU TOPUIOHTATHLHOW WHTETPAIUH, MPHU

BEPTUKAJIBHOH, IPU CMEIIaHHOH Gopme.

Tema 6 «Opranbl ynpasjieHUus B KOPIOPAUIX»
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1. [enu npoBeneHus CTpaxoBaHUs TUPEKTOPOB KOMITAHUU.

2. CozaHue CHCTEMbl PE3EPBOB KOPIIOPALUH.

3. OrpaHuyYeHUs] KOMIIETCHIIUU HCIIOJTHUTEIBHBIX OPTaHOB 10 COBEPIICHUIO CHIEIIOK.
4. Co3zlaHue CUCTEMBI ONIEPAaTUBHOIO YIPABJICHUS B KOPIIOPALIUH.

5. BrpiOop onepaTUBHOM CUCTEMBI YIIPABIEHMS B KOPIIOPALIMH.

Tema 7 « KopnmopaTuBHbIN MeHEI)KMEHT B AKIIMOHEPHBIX 001IECTBAX)

1. ®uHaHCHpPOBAHUE ITyTEM MIPOAAXKH AKIIMHA, OOTUTAIUI.
2. Bunp! akuuii. O0nuraiyy ¥ UX OTJIMYKAE OT aKIHM.

3. PerynupoBaHue Kypca akiui.

4. Tunbl akKIIMOHEPHBIX OOIIECTB.

5. IlonsiTHE M OCHOBHEIE CBOMCTBA aKITHH.

Tema 8 «CTpaTternueckoe ynpapjieHHs KOprnopamnuein»

1. OcHOBHBIE COCTABIISIIOIINE CTPATETMUECKOI0 PHIHOYHOTO YIIPaBJICHU: BHELIHUI aHAN3,
BHYTPEHHUH aHaJIMU3, CTpAaTErHYeCKUe allbTepHATUBbI, HAIIPABICHUS POCTA, (YHKIIMOHAIbHBIE
CTpaTerui.

2. OpraHu3anMoOHHBIE CTPYKTYPBI KaK CPEICTBO pealln3allii BHIOPAHHOM CTpaTeTUH POCCHUICKUX
NPEANPUATHIA.

3. CbanancupoBaHHas CUCTEMa TIOKa3aTelel U peau3aliuy CTPaTeruu KOPIOPaIny.

4. Ponb coBeTa IUPEKTOPOB B IIPUHATUN CTPATETMYECKUX PEIICHUM.

5. IloptdhenbHbI XONAWHT, THBECTUIIHOHHBIN, MTOPTQEIbHO-NHBECTHIIMOHHBIH.

Tema 11 « PopmupoBaHHe KOPNOPATHBHON KYJbTYPbl B KOMIIAHUSAX)

1. O0peauHeHre Ha OCHOBE BEPTUKAIbHOM MPOU3BOICTBEHHON MHTErpalliy.

2. Kogekc kopriopatuBHOro noseneHus B Poccun.

3. @axTopsl, BIUAIOLIME Ha (POPMUPOBAHUE KOPIIOPATUBHON KYJIBTYPBHI.

4. Vicnonp30BaHue KOPIOPATUBHON KYJIBTYPBI AJIs MOBBILIEHUS Y3PPEKTUBHOCTH AESATEIbHOCTH
KOPIIOPALHH.

5. bazoBble nousATus PR-1esTenbHOCTH B cpepe KOpIOpaTUBHBIX OTHOIIEHUN: UMUK,
KOpIopanusi, KOprnopaTUBHAasi MUCCHS.

CobecenoBanue — 0,5 Ganna

0,5 0asia BBICTABISIETCS CTYACHTY, €CJIM OH CBOOOJHO OTBEUAaeT HAa TEOPETHUECKHE
BONPOCHI U TIOKA3bIBACT INIyOOKHE 3HAHUS U3YYSCHHOTO MaTepurarna,

0,4 O0anua BBICTABISIETCA CTYIEHTY, €CJIM €r0 OTBETHl Ha TEOPETUYECKHUE BOIPOCHI HE
JIOCTATOYHO TOJHBIE, UMEIOTCS OIUOKU MPHU OTBETAX Ha IOTIOJHUTEIHHBIE BOIIPOCHL,

0,3 0ass1a BBICTABISIETCSA CTYJEHTY, €Clid OH oTBedaeT Ha 50% 3amaBaeMbIX BOIPOCOB U
YaCTUYHO PACKPHIBAET COJEPIKAHUE IOTIOTHUTEIHHBIX BOIPOCOB,

0,2 0asJ1a BBICTABIIAECTCS CTYNEHTY, €CJIM OH TEOPETHYECKOE COJIEpKaHUE Kypca OCBOMI
YaCTUYHO WM OTCYTCTBYET OPUEHTAIUS B M3Jara€MOM MaTepuale, HET OTBETOB Ha 3a/JaBacMble
JIOTIOJTHATETLHBIE BOTIPOCHI.

M.A. Benpukosa

CocTaBUTENb:
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puao:xenne 8
MuHKCTEpCTBO HAyKH U BhICIIero oOpa3oBanus Poccuiickoit deneparm
denepabHOE TOCYIAPCTBEHHOE OFO/PKETHOE 00Pa30BATEIBLHOE YUPEXKICHHE BBICIIIETO 00pa30BaHus
«Poccuiickuii s5koHOMHYeCcKui yHHBepcuTeT uMeHu 1. B. [lnexanosay
Kpacuonmapckuit pmman POY um. I'.B. [Inexanosa
Kadeapa 3xoHOMUKH U yIpaBJIeHUs

AHaJn3 1eJI0BbIX CUTYallMid HA OCHOBE Kelc-MeTo1a
o JUCHUILINHE «KOpl’[OpaTI/IBHLIﬁ MEHEIKMECHT»
Tema 1. [loHsiTHe KOPIIOPATHUBHOI0 MEHEIKMEHTA U €ro peryjupoBanue B Poccun

CdhopmynupyiiTe M TMpe3eHTyiTe, B YeM 3aMHTEPECOBAHBI OCHOBHBIC YYACTHUKHU
KOPIIOPaTUBHOI'O YNPABJICHUSI C TOUKH 3PEHUS:

1) monmyueHus 10XOM0B;

2) npuHATHS Ha ce0s1 pUCKOB U BO3MOXKHOCTH UX JUBEPCUPHUKALINH;

3) HanpaBJIE€HUI U CTPATETUU Pa3BUTHSI KOMIIAHUU;

4) B3auMoJIeICTBUSA C IPYTMMHU YYAaCTHUKAMHU U BO3MOXXHOCTH OKa3bIBaTh Ha HUX BIIUSHUE;

5) npupalieHus Kanurania;

6) obecrieueHHsI KOPIIOPATUBHOM 0€30MacHOCTH.

JUis BBINONHEHUS 3aJaHUsl PacCMOTPUTE TPU OCHOBHbIE rpynnbl: «COOCTBEHHUKN»,
«Menemxepel», «Creiikxonneps». Bo3MoxxkHo QopmupoBaHue 0Oonee MENKMX TPy
«KonTponmupyromumii aknnoHep», « MHUHOpUTapHbIE aKIUOHEPHb», «MeHemxkeps», «llepconany,
«KonTp-arents», «I'ocynapctBo», «MecTHOE coo01IecTBO». MITOroBbIN JOKYMEHT: MPE3eHTaIHs
MHTEPECOB YYaCTHUKA KOPIIOPATUBHOTO YIIPABJICHUS.

Tema 2. TeopeTnyeckne 0CHOBbI KOPIIOPATHBHOIO MEHEIKMEHTA

NuauBuayanbHoe 3a1aHue (AHAJIU3 /1€J10BOM CUTyalluM — Kelc-3a1aHue):

Keiic «3anaanblie cTaHIapTHl KOPIOPATUBHOIO yIIpaBieHus B Poccum»

Menbuie yem 3a 10 jeT OTedeCTBEHHbIE KOPIOpALMHM U3 HEMOBOPOTIMBBIX MOHCTPOB
MIOCTCOBETCKOr0 00paslia MNpeBpaTWIMCh B COBPEMEHHbIE KOMIIAHMHM, OpPraHU30BaHHbBIE Ha
3anafHblii MaHep. HekoTopble HOy-Xay Ou3Hec 3auMCTByeT ¢ ocoObIM pBeHueM. [lo kakomy
MPUHLINITY BJIAJENbIIbI IPOBOJIAT pePopMbI?

PaBHeHHe Ha TpaHCHAIMOHAJIbHbIE KOMIIAHMM POCCHUHCKHE KOPIIOpAlMM B3sUIM ellle Ha
pyOexe BekoB. Eciau mocMoTpeTh Ha Ty MM HHYIO OTEUECTBEHHYIO (UPMY CEroJHS, TO
HepeMEeHbl, IPOU30LIEIINE C HeH 3a ITO BpeMsi, MOT'YT OKa3aThCsl HACTOJIBKO INI00aTbHBIMU, YTO
KpOM€ BJaJelblieB U Ha3BaHUs HHUYEro OO0IIero ¢ camoil coboil oOpa3lia ceMHBOCHMUIIETHEN
JTABHOCTH y HEE YK€ MOXXET M He ObITh. boyiee TOro, oHa MOKET NMPEeIOCTaBIATh YCIYTH WIIH
poJiaBaTh TOBAPhI YK€ COBCEM MOJI APYTUM OpeHI0M

Ecnu momnbITathess 0000LIMTH BCE M3MEHEHHMs, YTO NMPOU3ONILIM C KOMIAHUSAMH, TO HMX
MOYKHO Pa3/IeIUTh Ha TPH OCHOBHBIC TPYMIBL. JTO BHEIPEHHUE NMPHHSITHIX B MHPE CTaHIAPTOB
KOPIIOPATHUBHOTO YMPABJICHUS M KOHTPOJS, TOBBIIIEHHE COOCTBEHHOW HMH(POPMAIIMOHHON
OTKPBITOCTH JIJIsl IOTEHIIMAIBHBIX HHBECTOPOB, a TAK)KE BOTUIONICHHE B KM3Hb HOBBIX CTaHAAPTOB
counanbHOi monuTuku. CpeqHuili 6usHec (KOMIIAHUU € TOJOBBIM 000poToM 10 500 MIIH 10JIT.)
TaKk)Ke 3aCTYNWIM Ha MyTh pecTpyKTypuzanuu. OHU Hadanu pe@opmbl 4yTh MO3KE — TJe- TO C
2003 ., HO ¢ ATUM OTCTAaBaHHEM B J[Ba TOJa YCIELIHO JBIXKYTCS TEM K€ IMyTeM «pPaBHEHHs Ha
EBpomy»

ITaptHep Ernst & Young A. VBneB Tak olieHUBaeT HEOOXOUMBIE PabOThI, KOTOPBIE HAJ0
MIPOBECTH OTEYECTBEHHBIM OPTaHU3alMSIM B CleaylouieM roxay: «Jljis KpynmHbIX KOMIIaHUN Oyaer
aKTyaJbHOM 3ajjaya CHIDKEHHsI 3aBUCHMOCTH OT 3aeMHOr0 (puHaHCHpoBaHMsA. MHOTrHE M3 HUX
CerOJIHSl CUJIBHO TEPEKPEAUTOBAHbI, M HEOOXOAMMOCTb PECTPYKTYpHU3allUd HX JOJTOB U
HOBBIIIEHUS KPEJUTHOTO pEHTHHIa NIPH BBIXO/E HA MEKAYHAPOIHbIE PHIHKU CTAHOBUTCS INIABHOM
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3amauedt. Jlms 3THX 1enedl HEoOXOIMMO TIPEXKEe BCEro H3BICKUBATh BHYTPEHHHUE PE3EPBBI
JUKBUAHOCTU. Takke BaXKHBIMU 33/Ja4aMU OCTAIOTCS CHIDKCHHE CE0SCTOMMOCTH TOTOBOM
OPOAYKUMM W peanu3alys I[porpaMM YIpaBJI€HUs 3aTpaTaMu, OCOOCHHO €CJIM YYMThIBATh
rpsaaymee npucoeauHenue Poccum x BceemupHON TOproBod opraHusanud. UYrto Kacaercs
OTEYECTBEHHOI'O MaJOoro M CpeJHero Ou3Heca, TO €ro 3agaud OyIyT JieXkaTb B IJIOCKOCTH
MOBBIIICHUS] TPUBICKATEILHOCTH KOMIIAHUN W Oe3omacHOCTH WHBecTHIMUA. MM HeoO6Xxoanmo
HOBBINIATH CBOK MPO3PAYHOCTb UM  CHI)KATh COOCTBEHHbIE PHUCKM Ul INPUBJICYCHUS
(uHAHCUPOBAHMS, YMEHBIICHUS CTOMMOCTH 3aiiMOB, TIOCKOJIbKY MHBECTUIIUH JaHHOMY CEKTOPY
HE00XOMMBI KaK BO3yX»

WupiMu cnoBamu, 0a3a y KpYNHBIX KOPIOpaluil yke 3anokeHa. Temepp 3amada —
JOOUTBCA OT BBICTPOCHHBIX B COOTBETCTBMM C COBPEMEHHBIMHU CTaHJapTaMH OHM3HEC-IIPOLIECCOB
MaKCHUMaJbHOH oTHaud U 3¢dexTuBHOCTH. CpenHue KOMIAHMUM COOTBETCTBEHHO MEPEHIyT K
PELICHUIO 3TUX 3aJa4 HECKOJbKO JieT cmycTd. OTKpbITOCTh OuzHeca CerojgHsi OOJNBLIMHCTBO
KOPITOpAIMii OXOTHO MPEAOCTABISIOT HH(POPMAITUIO O CBOMX BIIAJeNbIaX, MPUOBUIAX, TUVIAaHAX HA
cienyouuii roa. OObIYHO MOBBIIEHHE UHPOPMALMOHHON OTKPBITOCTH CBSI3aHO C BBIXOJOM Ha
3anagHble OupKy, T.€. ¢ mpoBeaeHueM [PO. Pexxe k mepemMeHam NpuXOaUTCs PUOETaTh B CBS3H C
3aMMCTBOBAaHUAMHM Yy 3anajHbIX O0aHKoB. Ho kpeauToBaThCs HampsAMyro 3a pyOexoM y KOMIaHUN
HeoOXxoauMocT yacTo Her. g pa3Butusl (QWIMAIbHOW CETU WJIM, HalpuMep, paclIUupeHHus
IPOM3BOJICTBA XBAaTaeT U COOCTBEHHBIX pecypcoB. [loTromy Ha mepBoe MeCTO BBIXOAUT MMEHHO
nepBasi npuunHa. IlokazarenpHO, YTO OOJBIIMHCTBO BIAJENBLEB COTJAMIAIOTCS MPUOTKPHITH
uHpopMaLuoo o0 cebe CKpemns cepiaue, a IMOTOMY OTTATMBAIOT IEPEeMEHbl O IOCIEIHETO.
[TpumepoB nocratouHo MHoro. Tak, B rpynmne «EBpa3» ocHoBHbIE niepeMeHbl Tpousonuin B 2005
I., HaKaHyHe BbIXOJla Koprnopauuu Ha JIoHJoHCKyro Oupky. VIMEHHO Torzia KOMIaHus nepela
Ha MEXIyHapoAHble (MHAHCOBBIC CTaHAAPTHI, NPUBJICKIA B COBET JUPEKTOPOB Tpex
HE3aBHCHUMBIX WIECHOB, OPraHU30BaJla CIELIMAIbHBIE KOMUTETHI 110 BO3HAIPAXKIEHUSAM, CTpaTeruu
u ayauty. [lokazarenbHo, 4To, Harpumep, B «CeBepcTanny MepeMeHbl TaKKe COBIIAIN C BHIXOJOM
Ha OHWpXKy, TOJBKO MPOM3OLUIO 3TO HAa roj mo3ke. Torja B KOMIAHUU MOSBUIMCH MATh
3aBUCHMBIX JUPEKTOPOB, CIIy’k0a BHYTPEHHETO ayAUTa, MO0TUYETHAS ITUX COBETY TUPEKTOPOB, U
OMATH-TAKM KOMHTETBHl IO ayJUTy M Ha3HAYCHMsSM U BO3HarpaxjaeHusM. JItoOOmbITHO, YTO B
KPYNHBIX XOJJMHrax, KoTopble BbBoAWIM Ha [PO numpb yacTh KOMIAHWUN, BXOJSAIIUX B
IPOMBIIIJICHHbIE TPYIIIbI, OTKPBIThIE (PUPMBI COCEJICTBYIOT — HJIM JJOJTO€ BPEMS COCEJCTBOBAIN
— C IpelleNbHO 3aKpbITHIMU Opranu3anusamu. Tak 0bu10 B «Anbda-rpynm» u AOK «Cucremay.
ITpaBna, B TaKMX KOMITAHUAX «MEHEE PA3BUTHIE» B KOPIOPATUBHOM KJIKOYE YYACTHUKU XOJIIUHIA
MOCTENIEHHO MOATITUBAIOTCA IO YpPOBHIO K Oosiee mpoABUHYTHIM. [lomywaercs, 4Tto mporecc
peopMUpOBaHUS MPOCTO OKA3bIBAETCS pPACTAHYTHIM Ha JMIIHME ToJ WiIM JBa. Bmpouewm,
cornacHo uccinenoanusiM Standard and Poor's (S&P), oco6eHHOCTh pa3BUTHS OTE€YECTBEHHBIX
KOMITAaHUH 3aKJI04aeTcss B TOM, YTO OHU OOECIeYMBalOT YpPOBEHb OTKPBITUS OW3HeEca, JHIIb
MUHUMAJIbHO HEOOXOIUMBIA JUId JIOMyCKa K KOTHPOBKAM Ha MHPOBBIX OUp)Kax U JAPYyTruM
MEXYHApOAHBIM (PMHAHCOBBIM orepanusM. BBeneHne kakux-1m100 KOPIOpaTUBHBIX UHCTUTYTOB
CBEpX 3TOr0 MHHMMYMa MO>XHO BCTPETUTH JIMIIb B €AMHUYHBIX ciydasx. Horga 3To aenaercs
MOYTH JIEMOHCTPAaTUBHO — Harpumep, B «PocHepTn» B coBeTe TUPEKTOPOB MPUCYTCTBYET BCETO
OJIMH HE3aBUCHUMBII TUPEKTOP.

WNMupx KoMIaHuu:

[locnennsis Tpynmna H3MEHEHUM, CBS3aHHBIX C BHEAPEHUEM IIEPEOBBIX TPUHIUIIOB
KOPIIOPATUBHOTO YIPABJICHUS, 3aCIIy’KUBAET 0COOOr0 pa3roBopa. JTO T€ HOBIIECTBA, KOTOPHIE
KOMIIAaHUM BHEAPSIOT 3aTe€M, UTOOBI YIyUIIUTh CBOM UMUK. [IprueM B OCHOBHOM 3TO JieNaeTcs B
pacyere Ha PpEAaKUUI0 MHOCTPAHHBIX MapTHEpoB. OOBIYHO HWHTEpEC K BCEBO3MOXKHBIM
0JIarOTBOPUTEIBHBIM U SKOJIOTMUECKUM IPOEKTaM IPOCHINAETCS Y KOMIIAHUN HpHU aKTUBHOM
pacupeHnu 3a pyoexxoMm — B nepByto ouepens B EBpome u CIIIA. UtoObl yoenuTh MeCTHbIE
BJIACTU OKa3aTh MOJAJEPKKY MPHU MOKYIKE TOr0 WM MHOTO aKTHBA, YaCTO UMEET CMBICI J10Ka3aTh
CBOIO JIOSJIBHOCTH M MPOJAEMOHCTPUPOBATH BBICOKYIO CTENEHb COLIMAIBHONW OTBETCTBEHHOCTH. B
IPOTHBHOM CJlydae MOKHO HATOJIKHYThCA BHayajleé Ha MPOTHBOJEHCTBHE MPO(COI030B, a Kak
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CJIEZICTBHE — M BJIACTEH TOro rocynapcTsa, I7ie XoueT ocecTb Ou3Hec. Harnerars HampspkeHue y
cebst B cTpane paau nHBectopa u3 Poccun B EBporie HUKTO HE OyaeT

CoOcTBeHHO, OM3HeC 3TOro MotuBa He orpuuaer. IlokazarenbHo uccienosanue World
Wildlife Fund, B koropom npunsiian ydactue 70 KpynmHEHIIUX poccuiickux Koprioparuii. TpeTs u3
HUX IPSIMO NPEANOJOKUIM, YTO JKOJOTMYECKass OTBETCTBEHHOCTb II03BOJIMT UM YBEIMYUTH
00BEMBI 3KCIOPTA M MOIYYUTh JAOCTYIl K HHOCTPAHHBIM pbIHKaM. YyTb MeHeE I10JOBUHBI
OINPOIIEHHBIX BBICKA3AJINCh HEMHOI'O TYMaHHEE, Ha3BaB DKOJIOTMYECKHE IPOrpaMMbl YaCThbIO
PETHOHAIBHOM W COIMAIbHON MOJUTHKU KOMIIAHMH. bojiee MOJOBHHBI yYaCTHUKOB COOOIIMJIH,
YTO PEryJIIpHO IyOJIMKYIOT OTUETHI 00 SKOJIOTHYECKOH YCTONYHUBOCTH.

Brpouem, GonbimmHCTBO 3KcneproB WWF oTMeuaroT, 4ro, HECMOTpsI Ha 3asBJICHUS U
JIeKJIapaluy, SKoJoruyeckas oOcrtaHoBka B Poccum xyxke, yeM B Apyrux crtpanax BbPUK.
Bnpouewm, u3 Bcex HalpaBiIeHUN COLMAIBHOW aKTMBHOCTH KOMIIAHUN JKOJIOTMYECKOE, MOKAIYH,
camoe passuroe. [IpuumHa mnpocra — MoJepHU3aLUUsl OOOPYJOBAHUS Ha IIPOU3BOJICTBE
ABTOMATUYECKU MPUBOAMUT K YCTAaHOBKE HOBOM TEXHHKH, HAallpUMEpP CTAHKOB WJIM IPOKATHBIX
cTaHoOB. VHBIMH ClIOBaMM, CHMXKEHME BBIOPOCOB MPOMCXOJUT AaBTOMATHYECKH, JaXe €cClu
BJIAJIETbIbl HE CTAaBAT Takoi 3amaud. A BOT Ha O0JIarOTBOPUTEIbHBIE IMPOEKTHl KOMIIAHUU
KEPTBYIOT B OCHOBHOM II0 Mepe HeoO0xoauMocTd. OObIYHO OM3HEC OTOXKIECTBIISET OOJIBIIYIO
4acTb CBOMX COLMAIbHBIX HWHUIUATHB C BHEAPEHHUEM KOPHOPATHBHBIX CTAaHAAPTOB ATHKU U
BeZIeHUs OM3Heca.

Hanpuwmep, «PeHoBa» aHoHcupoBasia cBoe pemenue npucoenuHutbes Kk Global Compact.
Oto nporpamma OOH, HampaBieHHas Ha yJIydlleHHE JeJI0OBOM NPaKTUKU B chepe coOaroaeHus
TPYJOBOI'O 3aKOHOAATEIbCTBA, YCIOBUN TPy/Aa U Ja)Ke MpaB yesloBeKa. TeopeTuuecKn MHTEPECHI
pa3pabOTUYUKOB 3TOr0 MPOEKTa JOCTaTOYHO HIMPOKM M PACIpPOCTPAHSIOTCS B TOM YHCIE M Ha
HKOJIOTMYECKUE TIPOEKThI KOMITaHUH.

Bompocs! u 3ananus:

1. Kakue cranapThl KOpIOpaTUBHOTO YIIpaBiieHUs Bbl 3HaeTe? JlJis 4ero oHu Hy>KHBI?

2. Ilouemy poccuiickue KOMIIAaHWM BHEIPSIOT INEPENOBbIE NPUHLMIBI KOPIOPATUBHOIO
ynpaBieHus?

3. C xakuMu mpoOieMaMH CTaJIKMBAIOTCS POCCUHCKHME KOMIIAHMM IPHU BBICTPAUBAHUU
3¢ (HEeKTUBHON CUCTEMbI KOPIIOPATUBHOTO YIIpaBJIECHUS?

4. Brplgenure OCHOBHBIE TEHJEHUMH Pa3BUTHS KOPIIOPATUBHOIO YIIPAaBJICHHSA B
POCCHICKHX KOMITAHHSX.

Tema 3. Moaen KOpnopaTHBHOI0 MEHEIKMEHTA

NuauBuayanbHoe 3a1aHue (AHAJIM3 1eJI0BOM CUTYyallul — Kelc-3alaHne).

B macrosimee Bpemsi HaOMrofaeTCs TEHICHIMSA K PE3KOMY COKpAIICHUI0 o0beMa MpOoaax
nponaykiuu kopmopauuu. [Ipum obcyxnenun Ha 3acenanuu Jlupekinuu ObBUTH  BBIIBHUHYTHI
CIEAYIOIINE MPEIIOKEHUS MO BBIXOAY U3 KPU3UCHOW CUTYallUuu:

1. TToBBICMTHh KauyeCTBO BBIITYCKAaEMOM MPOAYKIIMU 1O YPOBHS, MPEBBIIIAIONIETO Kadye€CTBO
AHAJIOTUYHOM IPOJYKIMU KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBEHHYIO TOPrOBYIO CE€Th W CHH3UTh PO3HUYHBIC IIEHBI 33 CYET
CYLIECTBEHHOTO YMEHBIIIEHUSI PO3ZHUYHBIX PACLIEHOK.

3. CokpaTuTh aCCOPTUMEHT BBIITYCKAEMOW MPOAYKIINH, HCKIIOYUB U3 HETO HEPEeHTAOCIbHbBIC U
MaJIOpEHTA0ENbHBIE BUBI TPOAYKIIMH, C IEIbI0 CHIKCHUS YJIETbHBIX M3JIEPKEK HA OCTAIbHBIC
BH/JIbI BBIITYCKA€MOMW MPOIYKIIMU U COOTBETCTBYIOIIETO CHUKEHHUS ONITOBO-OTITYCKHBIX II€H.

brulo MOgUYEpPKHYTO, YTO peanu3anus NaHHBIX MEPOIPHUITHN CONPOBOKIAAETCA BBICOKHM
nedunToM (PUHAHCOBBIX CPENICTB.

Bompoc: Kakyro ctpareruro cieayer BRIOpaTh KOPIOPAIMH MPH YCIOBUU HATUYHS HA PHIHKE
MaJibIX IPEeANPUIATHI, UMEIOIINX YHUKAIbHbIE TEXHOJIOTUN?

Tema 4 «KonpopaTtuBHasi co0CTBeHHOTCH U Koprniopauuu B Poccun»

NuauBuayanbHoe 3a/1aHue (AHAJIU3 /1€J10BOI CUTYalluM — Kelic-3a1aHue):
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WNuBecturmonnsiii 61o0xeT komnanuu Ha 2016 rox coctaBui 10 MITH. YCIIOBHBIX €IMHMII
(y. €.) B TO BpeMsi Kak OrOJDKET moadopa W MOATOTOBKH KaapoB cocraBun 0,25 muH. y.e., a
MapKETHUHIOBBIN 0F0/KET (MapKETUHIOBBIE CCIEAOBaHU, pekiaMa U T.1.) — 0,5 mMiH. y.e.

Bonpoc: Moxer M Ipu TakuxX YCJIOBHSAX YPOBEHb MAapKETHHIOBOM JEATEIbHOCTH
KOpIopauuu ObITh ONTUMaIbHBIM? 3aWHTEpPECOBaHA JIM KOPHOpAIHsl B pa3BUTUU MapKeTHUHra?

Tema 5. MeToabl KOpopaTUBHOTO ynpasJieHusi. HoBble KOHIeNIIUM KOPIOPATHBHOIO
ylpaBJieHUS

NuauBuayanbHoe 3alaHue (AaHAJIM3 1eJI0BOI CUTYyalluM — Keiic-3a1aHue):

Komnerenius o0uiero codpanus akiimoHEpOB

3aganue: [Ipountars Kec U OTBETUTHh HA TOCTABJICHHBIE BOPOCHI.

OTkppITOE aKIIMOHEpHOE 001ecTBO X IOTOBUTCS K IposeneHuto rogosoro OCA 3a 2015
roja. B obmecte 1225 akimoHepoB-BIaAeIbIIcB OOBIKHOBEHHBIX aKIIHM.

Axnmonep A 25 HosiOps 2015 roga HampaBuil B 001IECTBO 2 MPEIIOKEHUS B IOBECTKY JHS
rozosoro OCA:

[Tpennoxenue 1: «BHectu nomonHeHune B MyHKT 1.2 ycTraBa o0luecTBa U MpPeayCMOTPETH,
YTO «OOIIECTBO CTPEMHTCS K YJIYUIIEHHUIO SKOJOTMYECKOW CHUTyalldd BO BCEX PETHOHAX, TIe
00111eCTBO UMEET JOUYEPHHUE OOIIECTBAY.

[Ipennoxenue 2: « BKIIOUYNTh B CIUCOK KaHJIUJATOB B COBET JUPEKTOPOB 3 KAH/IHUJIATOB —
Kangunater JI, M u H, a Takke ognoro kanauaara K Ha mo3uiyioo He3aBUCUMOTO JUPEKTOPAY.

VYcraB 001ecTBa COAEPKUT ClICMAIbHBIE TPeOOBaHUA, MPEAbIBIISIEMbIE K KaHIUAaTaM B
yieHbl CoBeTa TUPEKTOPOB, a TaKkKe Ha MO3UIIMI0 He3aBUcUMOro nupekTopa. Kanaunarer JI u K
HE COOTBETCTBYIOT 3TUM TpeboBaHusM (kanaunaty JI 15 net, kanaunar K sBisercst cblHOM reHe-
palbHOTO AHMpeKTopa obmiecTBa). HecMoTpss Ha 3TO, COBET AMPEKTOPOB MPHUHSUI CIEIYIOIIHE
penieHus:

Pemenne 1: «Bxmounts kangumatoB JI, M u H B choucox kammgugatroB B CoBeT
JTUPEKTOPOBY.

Pemenne 2: «He Bximouars kanguaaTa K B cmicok KaHUIaTOB HA ITO3UIIHIO HE3aBHCUMOTO
mupekTopa». CoBeT IUPEKTOpPOB O0OIIeCTBa HE paccMOTpeN NpeiokeHne | akIuoHepa.
Ak1noHep A He ObLT U3BEIIEH O HEBKJIIOUEHUH MpeioxkeHus | B moBecTKy aHs rogoBoro OCA.
OO01ecTBO M3BECTHIIO aKIHMOHEpa A o ToMm, 4yTo KaHauaar K He ObLI BKJIIOUYEH B CIHCOK
KaH/IMIaTOB Ha MO3UIIUIO HE3aBUCUMOTO IUPEKTOPA.

Bormpocsr:

1. Umeet nu akiiMoOHEp TPABO MPEIIOKUTH BOIIPOCH M KaHIUATOB B JAHHOM cliydae?

2. O6cynute pemenre 1 CoBeta TUPEKTOPOB.

3. O6cynute pemenue 2 CoBeTa AUPEKTOPOB.

4. Uto MOXET cnenaTh akuuoHep A, 94ToObl o0xkaioBath aeiictBue CoBeTa TUPEKTOPOB IO
npeioXkeHuo 17.

PA3JIEJI I1. ®°OPMbI U MEXAHU3MbI KOPITIOPATHUBHOI'O MEHE/KMEHTA

Tema 6 «Opransl ynpasJjieHusI B KOPIIOPALUSX»

NuauBuayanbHoe 3aaHue (aHAJIM3 1eJ10BOM cuTyalun — Keiic-3aganue) tema 10:
«Mooenv npunamus peuwieHun»

Komnanus «Memdke» 3aHumanach pa3paboTkoil U mpojaxeid B Poccun M B HEKOTOPBIX
crpanax CHI' xoMmbloTepHBIX (pUHAHCOBBIX HporpamMM. Kommnanust Obu1a OCHOBaHa HECKOJBKO
net Hazan Oserom BnamumupoBuuem IleTpeHko, B HacTosiiee BpeMsi B KOMIIAHWUU pabOTaeT
0K0J10 30 aHaJIUTUKOB U IPOrPAMMHUCTOB.
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Pa3 B Mecdl npaBieHME KOMIIAHUU MPOBOAMIO OOCYXJIEHHE IIJIAHOB, MpOOJieM H
BO3MOXKHOCTEH, MMEIOIIMXCS Y KOMITaHUH. 3acemanusi cobupan u npoBoaui cam Ilerpenko. B
npaBiaeHun Takke Bxoawiau: @enukc TonkaueB — MapketuHr; Exarepuna CemuHa -—
OIEpAllMOHHBIN MEHEKMEHT; AJiekcel XUTUH — pa3Butue cucrtem; Jmutpuit bopoBckoil —
¢uHaHcel U ydeT; Axmer barupoB — cuctemHblil aHanu3. Huke mpuBeneHa 3anmuch 3acefaHus
NpaBJeHUs, HA KOTOPOM OJHHUM M3 BOIIPOCOB OOCYKAEHUSI ObUIM KOHTPAKTHI IO 0OCTYKHBAHUIO
IPO/IaHHBIX paHee IPOrpaMM.

Ilempenxo: Vtak, nocineaHee B NOBECTKE JHSI CETOAHSIIHErO 3aCelaHusl — 3TO KOHTPAKThI
10 0O0CTY)KUBaHUIO. JIMUTpHIA, 5TO TBOM BOIIPOC.

bopoesckoii: Jla, 1 mpocMOTpen KOHTPAKTHI O 00CITYy’)KUBAaHUIO IPOTPaMM, UMEIOIIHAECS Y
HAac, C psAZIOM HallluX KJIMEHTOB, U MHE Ka)KeTCsl, YTO Mbl HE [10JIy4aeM OT HUX XOpOLIEero BO3Bpara
Ha Karmutan. Ilo mMouMm moxcderam, Jydmie OblI0 OBl MPOJABaTh KaXAbli Toj OOHOBIICHHYIO
BEPCHUIO HAILIETro MaKeTa nporpaMm «MeadKey», yeM npeiaraTb KOHTPAKThI [0 UX 00CTyKUBAHUIO
... WIH, 3TO COBEPUIEHHO SICHO, MBI JJOJKHBI YBEJIMYUTD LIEHY 3TUX KOHTPAKTOB.

Ilempenxo: HackonbKo ThI IIpeyIaraeiib MOAHATh LeHY?

boposckoii: CeroHs Mbl Ha OTMETKE HYJIEBOI MPUOBLIH.

Ilempenko: Tak 4TO ThI NpeIaraciib?

boposckoii: 51 nymaro, Mbl JTOJKHBI YBEIMYMUTh TOJOBYIO IIIaTy 3a OOCITYyXHUBaHUE
nporpamm «Menske», o kpaitne mepe, Ha 30 %.

Tonxaues: Eciii MbI 3TO clies1aeM, TO Mbl MOXKEM MOTEPSITH P KIMEHTOB. .. MOXKET HE TEX,
KTO y>K€ Y Hac €CTb, HO HEKOTOPBIX MOTEHIUATIbHBIX KIHEHTOB.

Ilempenxo: CKOJbKO TIOJB30BaTENEd MporpaMM HMMEET C HaMH KOHTPAKThl 110
o0ciyKuBaHUIO?

Toaxaues: 51 He 3Ha10.

bopoesckori: Mue kaxercs, okoio 80 %.

Ilempenxo: KakoBa cTanaapTHas 1I€Ha, UCUUCIsieMasl HAa MPOLEHTHON OCHOBE K IMAKeTy
nporpamm?

Tonkaues: DTO B HEKOTOPOM CTENEHU 3aBUCUT OT IIEHbl Ha IMpPOrpaMMy, HO OoJiblie
CBS3aHO C T€M, KaK 4aCTO OHAa U3MEHSIETCS.

Xumun: MoxeTt ObITb, Mbl HE JIOJDKHBI JIeJaTh TaK MHOTO M3MEHEHUH B mporpammax. B
IIPOLIOM IOy MBI CAENAINA TaKue WU3MEHEHHs A nporpammsl «B», n torma LleHTp n3MeHun
cBoe pewieHue. Ham Obi1o Obl JTydlie MOTPAaTUTh BpEMs Ha Mepexoj K HOBOW CHCTeME KOMITAaHUU
«QnIum.

Cemuna: D10 He momoriio, u oT Hac ymen Cranucnas ®puaman. OH 3HaAN HalU
IIPOrPaMMBbI «BIOJIb U IMIOIEPEK».

Ilempenxo: Jla! Cranucnas OblT YHUKaJIBHBIN crienuanucT U padoTHUk. [louemy Obl Ham
HE TOMBITAThCS JIydllle MpoJaBaTh KOHTPAKTHI MO OOCIyXHBaHMIO mporpamm «Memdke»? Passe
komnanun «Mexacucrem» u «TMCy» He NpoBOJAT Takue K€ U3MEHEHUS, KOTOPhIE JIeJaeM MBI, U
HE OCYLIECTBISIOT 3TO Takke uvacto? JlaBaiiTe cooOIIMM HAamMM KJIHEHTaM, YTO HallH
MIPOrPaMMBI SIBJISIIOTCSI CAMBIMH COBEPILIEHHBIMH Ha PHIHKE.

Tonkaueg: B oTHON M3 YIOMSHYTBIX KOMITAHUN CMEHUJICS (PMHAHCOBBIN TUPEKTOP.

Ilempenxo: AXMeT, MBI €llle HUYETro HE CIbIaIu oT Te0s. Moxer y Te0s ecTh Kakue-
HUOY/Ib U/IeU B OTHOIIEHUH TOTO, KAK CHU3UTh CTOMMOCTh KOHTPAKTOB MO 00CITY>KHUBaHUIO?

bazupos: MHue oco00 Heuero ckazaTb — 3TO K€ MpoOiieMa MapKeTHHra, Kak IpojaBaTh
KOHTPAKTBHI.

Cemuna: $1 mymaro, HaM HaJ0 UMETh OOJIbINE TaHHBIX U WHPopManu. MoxkeT ObITh HaM
ClleZlyeT OTJIOXHUTh 3TOT BONPOC JI0 TeX IOp, MOKa Mbl JIydlle M3yYUM HOTPEOHOCTH HAIIUX
KJIIMEHTOB ¥ TOMY MOJ00HOE.

bopoesckoti: YT0 KOHKPETHO MBI JOJIKHBI 3HATH?

Ilempenxo: Ham HeoO0XoAMMO 3HATh TMpeAroiaraéMble IO IUTAHYy HW3MEHEHHs Ha
CJICAYIOUIN TOJ ¥ BO CKOJIBKO 3TO 000MIETCS ¢ TOUKH 3PEHUS UX OCYLIECTBICHHUS.

Cemuna: VI3BUHUTE MEHSA, MHE HaJ0 yUTH. S MOJKHA BCTPETUTHCA C ['€OPrueBCKUM B
11:00.
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boposckori: Tlouemy 6b1 HaM TIPOCTO HE MOAHATH LeHY Ha 20 % ISl HOBBIX KJIMEHTOB U
IIOCMOTPETH, 4TO npou3zoiner? Ypennumia xe « TMC» cBoro 1ieny Ha 35 % B rop.

Ilempenko: Uto TbI nyMaeiib, Oenukc?

Tonxaues: Jla, Mbl MOXEM HONBITaTbCsl 3TO caenarb. OAHAKO Mbl MOXEM IOTEPSTH
HEKOTOPBIX NOTEHIIMAJIbHBIX KIMEHTOB.

Ilempenxo: Xopol1io, 1aBaiiTe IonpoOyem 3TO CIeNaTh.

Bormpocs! k cutyanuu:

1. Kak ¢popmynupoBanach (B Kakux 3asBIEHUSIX) MpoOiema, Tpedyroias pemeHus B Xoae
3acemanus? Kak 3T 3asBI€HHUS] COOTHOCSITCS IPYT C ApYroM (T.e. KaK OJHO U3 HUX SBIISETCS
CPeACTBOM paspemieHus apyroro)? SBnsercs nm pemaemas Ha 3acelaHuM  Ipodiema
CTpYKTypupoBaHHOU? OOOCHYHTE CBOIO MO3UIIUIO.

2. KakuMm paznuyHbIM HHTEpEcaM CIY>KWIM 3TU 3asBJICHUS (T.€. BOBIEKaJIM JIIOJEH B
JUCKYCCHIO, CIOCOOCTBOBAJIM yXOAy OT OOBHHEHHUH U T.1.)? B Kakux LensiX 3TU 3asBJICHUs ObUIH
caenaHbl B JaHHOM cuTyauuu? Kakass Mozienb NPUHATHS pEIICHUsS IPU 3TOM HCIOJIb30BaIach?
[IpuBenuTe Balm apryMeHTHI.

3. Kakue ponu BbmonHsul IleTpeHKO Kak MeEHeIKep B XOJE€ HPHUHSITHUS pEUIeHHs] Ha
3acenanun? Kakue MeTo bl MPUHATHS PELIEHUSI OH UCIIOJIb30BaII?

4. B kakux yclIOBUSIX NPUHUMAJIOCh pElIeHHE B JaHHOM cutyanuu? [louemy Bbl Tak
cyuraere?

5. Ectb 11 Kakue-nnbo ATHUYECKHUE aCHeKThl B NPUHATHU JaHHOro pemieHus? Kakue?
OOmbscuure.

6. Kakoe pemenue npussuid Obl Bbl B 1aHHOM cutyanuu? [laiite noapoOHoe pazbsicHEHUE
110 3TOMY TIOBOJ1Y.

Kpurepun oneHku:

1 6ana - CTyIeHT [AEeMOHCTpUpYyeT TINyOOKHWEe 3HaHUs, HaBBIKK M KOMIIETEHIIUH,
aHAJIUTMYECKHE CIIOCOOHOCTH, TBOPYECKUH MOJXOJ, apryMEHTHPYET COOCTBEHHOE MHEHHE,
MPOSIBIISIET 3PEIIOCTh CYKIIEHHH, CAMOCTOSITETbHOE MBIIIJICHHE;

0,7 6ajJ1a - CTYZCHT IPOSIBJIAET 1OCTaTOYHBIN YPOBEHb 3HAHUN, HABBIKOB U KOMITETEHIIHH,
JEMOHCTPUPYET CaMOCTOSTEIBHOCTh M 3pENOCTh CYKICHHH, HO JONyCKAaeT HEKOTOpPHIe
HETOYHOCTH,

0,5 Oamna - CTyJEHT MPOSBISET ONPEICICHHbI ypOBEHb 3HAHUM, HABBIKOB W
KOMIIETEHIIMH, HO OTBEYAaeT HE JOCTAaTOYHO CaMOCTOSTENIbHO, JIOIMYCKaeT HETOYHOCTH, JHOO
OTCYTCTBYET KOHKPETHOCTD, AICHOCTH N YETKOCTH OTBETA,

0 0ajJI0B - CTYJEHT OTBEYaeT HEYBEPEHHO, NMOBEPXHOCTHO M OECCHCTEMHO, JOMYCKaeT
HETOYHOCTHU U OLIMOKH, MPOSBIISIET HEAOCTATOUHBIM YPOBEHb 3HAHUN U KOMIIETEHIU, OTCYTCTBYET
yCBOEHHME MaTepHaa 1o 3aJaHHON TeMe.

CocraBurens: / M.A. Benpukosa
(floamuce)
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IIpunoxenne 9

MuHKCTEpCTBO HAYyKH U BhICIIero oOpa3oBanus Poccuiickoit deneparum
denepabHOE TOCYIAPCTBEHHOE OFO/PKETHOE 00Pa30BATEIBLHOE YUPEXKICHHE BBICIIIETO 00pa30BaHus
«Poccuiickuii s5koHOMHYeCcKui yHHBepcuTeT uMeHu 1. B. [lnexanosay

Kpacnonapckwuii pumman POY um. I'.B. [Inexanosa

Kadeapa sxoHOMUKM U ynpaBJieHUSs
KoMmiuiekT 3a1anuii 1Jis1 BHINOJTHEHUS KOHTPOJIbHOMH padoThl

CTyJAeHTaMM 04HO# GopMbI 00yUeHHsI

no qucuuminne «KopnopaTuBHbIN MeHETKMEHT»

KonTpoabHnas padora 1(1-2)

BapuanT 1
1. OcHOBHBIE MOJIENN KOPIIOPATUBHOTO YIPABIEHUS B 3apyOCKHBIX KOMIIAHUSX.
2. KimroueBble y4acTHUKHM B KOHTUHEHTAJIBHOM U CEMEMHON MOJIEIN MEHEKMEHTA.
3. KitoueBble yuacTHUKHY B SITOHCKOW MOJETIU
4. I'epmaHckast (KOHTUHEHTAJIbHAs) MOJIEIb MEHEKMEHTA.
5. CtpykTypa BlIaJieHUs aKIUSAMU B SINOHCKON MOJI€IM KOPIIOPATUBHOIO MEHEKMEHTA.
AHanu3 Ae10BOM CUTYallUU — Keic-3a/laHue :
Keiic «3anaaHble cTaHAapTHl KOPIIOPATUBHOIO yIpasiieHus B Poccum»
Menpmie uyemM 3a 10 JeT OTEYECTBEHHBIE KOpPIOpPALMU W3 HENOBOPOTIMBBIX MOHCTPOB
MIOCTCOBETCKOT0 00paslia IMpeBpaTHIUCh B COBPEMEHHBIE KOMITAHWH, OPTraHM30BaHHBIC Ha
3anasHblii MaHep. Hekotopble HOy-Xxay Ou3Hec 3auMCTByeT ¢ ocoObIM pBeHueM. Ilo kakomy
INPUHLMITY BJIAJENbLBI NMPOBOIAAT pedopmbl? PaBHeHHME Ha TpaHCHAIMOHAIbHbIE KOMIIAHUU
poccHiickie KopHopauuy B3sUIM elle Ha pyOexe BekoB. EciaM mocMoTpeTh Ha Ty MM HHYIO
OTEUYECTBEHHYIO ()UPMY CETO/HS, TO MEpPEMEHbl, NMPOU3OLIEAININE C HEH 3a ITO BPEMs, MOTYT
0Ka3aTbCs HACTOJIBKO INI00AIbHBIMHU, YTO KPOME BJIaJIENIbLIEB U Ha3BaHHsI HUYETo OOLIEero ¢ caMoi
coboii oOpasiia CeMUBOCHMUJIETHEH TAaBHOCTH Y HEE YK€ MOXKET W He ObITh. bonee Toro, oHa
MOYKET MPEJOCTaBIATh YCIYTH WM IPO/IaBaTh TOBApHl YK€ COBCEM IO APYTrUM OpeH oM
Ecnu nmoneitaTthcss 00001IMTE BCE M3MEHEHHUS, YTO MPOU3OLUIM C KOMIIAHUSMHU, TO MX MOXKHO
pa3feNnTh Ha TPU OCHOBHBIE TPYIIBl. OJTO BHEIPEHHME NPHUHATHIX B MHUpPE CTaHIapTOB
KOPIIOPaTUBHOI'O YIPAaBICHHUS W KOHTPOJIA, IIOBBIIIEHHE COOCTBEHHOM WH(OPMALMOHHON
OTKPBITOCTH JJIs MOTEHLIMATIbHBIX NHBECTOPOB, & TAKKE BOIUIOIIEHUE B )KU3Hb HOBBIX CTaHJIapPTOB
counanbHON monuTuku. CpenHuil 6usHec (KOMIAHUU € ToJoBBIM 000poToM 10 500 MIIH 10J11.)
TaKXe 3aCTYNUIM Ha MyTh pecTpykTypuzauuu. OHU Hayaiu pedopMbl UyTh MO3XKe — e~ TO C
2003 r., HO ¢ 3TUM OTCTAaBaHWEM B JIBa roj/la YCHEIIHO ABMXKYTCS TEM K€ IIyTEM «pPaBHEHHUS Ha
EBpomy»
[TaptHep Ernst & Young A. VBneB Tak omeHWBaeT HEOOXOIUMBIE pabOTHI, KOTOPBIE HAIO
IPOBECTH OTEYECTBEHHBIM OPraHM3alUsM B CIEAYIOIIEM roxy: «Jlias KpymHbIX KOMIIaHUH Oyaer
aKTyaJIbHOM 3aJlaya CHIKEHHUS 3aBUCMMOCTH OT 3a€MHOro (uHaHcHpoBaHHs. MHOrume u3 HHUX
CeroJlHsl CUJIBHO TEPEKPEAUTOBAHbI, M HEOOXOAMMOCTb PECTPYKTYpHU3allUd HX JOJTrOB U
MOBBILICHUS] KPEAUTHOTO PEHTHHTA MPH BBIXO0JI€ HA MEXTyHAPOIHbIE PHIHKH CTAHOBUTCS IIaBHON
3agadedt. Jlnsg STHX 1meneil HeoOXOIUMO TPEeXJe BCEro H3bICKUBAaTh BHYTPEHHUE pPE3EPBBI
TUKBUIHOCTU. Takke BaXHBIMU 3aJayaMU OCTAIOTCS CHMI)KEHHE Ce0eCTOMMOCTH T'OTOBOM
OPOAYKIMH W pealu3alys MporpamMM YIpaBlIEHUs 3aTpaTaMd, OCOOEHHO €CIU YYHUTBIBAaTh
rpsaaymee npucoeauHenue Poccnm k BceemupHON TOproBod opraHuzanu. UYTo Kacaercs
OTEYECTBEHHOTO MAaJoro M CpeJHero Ou3Heca, TO €ro 3agauyd OyIyT JiexkaTh B IJIOCKOCTH
MOBBILICHUS] MPHUBJIEKATEIbHOCTH KOMMIAaHMM U Oe3omacHOCTH HHBecTului. MM Heobxoanmo
NOBBILIATH CBOIO MPO3PAYHOCTH U  CHIDKATh COOCTBEHHBIE PHUCKH Ul  TNPUBJICUECHUS
(MHAHCUPOBaHMSI, YMEHBIIEHUS CTOMMOCTH 3aliMOB, MOCKOJIbKY MHBECTULUHM JaHHOMY CEKTOPY
HEOOXOUMBI KaK BO3IYyX»
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WNubiMu cioBamu, 0a3a y KpYITHBIX KOPIIOpAIHil yXe 3ajiokeHa. Terneps 3ajadya — JTOOUThCS OT
BBEICTDOCHHBIX B COOTBETCTBUM C COBPEMEHHBIMH  CTaHJApTaMH  OW3HEC-TPOIIECCOB
MakcUMaibHOU oTHaun U 3ddextruBHOCTH. CpenHrue KOMIAHHUM COOTBETCTBEHHO MEpeHayT K
PELICHUIO 3TUX 3a]a4 HECKONBbKO JIeT cmycTa. OTKphITOCTh OmzHeca CerogHsi OONBLIIMHCTBO
KOPIOpaluii 0XOTHO MPEJOCTaBISIOT HHPOPMAIUIO O CBOMX BiajeiblaX, MpUOBLILX, IUIaHAaX Ha
cnenyrommii Tog. OOBIYHO MOBBIIEHNE WH()OPMAIIMOHHONW OTKPHITOCTH CBS3aHO C BBIXOJOM Ha
3anajHble OupKy, T.€. ¢ mposeneHueM [PO. Pexe k nepemenam npuxoauTcst mpuderats B CBSI3U C
3aMMCTBOBAaHUSMH Yy 3aMagHbIX 0aHKOB. HO KpenuToBaThCs HAMPAMYIO 32 PyOSKOM Y KOMIIaHHMA
HeoOXoauMocT 4acTo Her. [lig pa3BuTus (UIMaIbHOW CETH WM, HalpuMep, pacUIMpeHus
MIPOM3BOJICTBA XBATaeT U COOCTBEHHBIX pecypcoB. [loToMy Ha mepBOe MECTO BBIXOJMT UMEHHO
nepBas npuurHa. [lokazarenbHO, 4TO OOJIBUIMHCTBO BIAJIENbIEB COTJIAIIAIOTCA HPHUOTKPHITH
uHpopManuio o cebe CKpems cepAale, a IMOTOMY OTTSATHBAIOT IEPEMEHBI JI0 MOCIETHErO.
[IpumepoB noctaTouHo MHoro. Tak, B rpynme «EBpa3» ocHOBHBIE nepemMeHbl npouzonuiv B 2005
I., HaKaHyHe BbIXoJla Kopropauuu Ha JIoHToHCKYI0 Oupxy. IMEHHO TOr/a KOMIaHUs Mepenuia
HAa MEXIyHapoJaHble (UHAHCOBBIE CTAHIAPTHI, MPUBIEKIA B COBET JUPEKTOPOB TpeX
HE3aBUCUMBIX WICHOB, OPraHHU30BaJIa CIICIUAIbHBIE KOMUTETHI 110 BO3HATPAKICHUAM, CTPaTeTUu
u ayauty. [lokazarenbHo, 4To, HaripuMmep, B «CeBepcTaim) MepeMeHbl TAKKE COBIAIM C BHIXOJ0M
Ha OHWPXKY, TOJBKO TPOM3OILIO 3TO HA TOJ TOIKe. Torma B KOMIAHWHM TOSIBHIIMCH IISTh
3aBHCHMBIX JINPEKTOPOB, CIy:k0a BHYTPEHHET 0 ay/IuTa, HOJOTYETHAs 3TUX COBETY JUPEKTOPOB, U
OMSITh-TAKU KOMHTETHI MO ayJUTy W HAa3HAYCHHUSM W BO3HArpakaeHusiM. JI10OOMBITHO, YTO B
KPYMHBIX XOJAMHraX, KOTOpble BbIBOAWIM Ha [PO numb yacTh KOMMIAHWMA, BXOMASIIUX B
MPOMBIIIUICHHBIEC TPYMIIBI, OTKPHITHIE (PUPMBI COCEACTBYIOT — WJIM JIOJTOE€ BPEMsI COCEICTBOBAIIH
— € IpeleNbHO 3aKPBITBIMU Opranu3zanusamu. Tak 010 B «Anbda-rpynm» u AOK «Cucremay.
[IpaBna, B TaKMX KOMITAHHUSIX «MEHEE PA3BUTHIC» B KOPIIOPATUBHOM KJIIOUYE YYACTHUKH XOJJIUHTA
MOCTENIEHHO MOATITUBAIOTCA IO YpPOBHIO K Oonee mpoABUHYTHIM. [lomywaercs, 4to mpolecc
pedbopmupoBaHus TPOCTO OKA3bIBAETCS PACTSIHYTHIM Ha JIMIIHUE TOA WM JBa. Brpouewm,
cornmacHo uccnenoBanusiM Standard and Poor's (S&P), ocoGeHHOCTh pa3BUTHS OTEYECTBEHHBIX
KOMITAaHMM 3aKJIF0YaeTcsl B TOM, YTO OHU OOECTIEeYMBAIOT YPOBEHb OTKPHITHUS OW3HECA, JIMIIb
MUHUMAJIBHO HEOOXOIUMBIA Ui JIOMyCcKa K KOTHPOBKAM Ha MHPOBBIX OWpKax U APYyTrUM
MEXIYyHApOAHBIM (DMHAHCOBBIM OfepaiusiM. BBeneHne kakux-1m00 KOPIopaTUBHBIX HHCTUTYTOB
CBEpPX ITOr0 MUHHMMYyMa MOKHO BCTPETHUTH JIMIIb B €IMHUYHBIX ciyyasx. MlHorga sto pemaercs
MOYTH JEMOHCTPATUBHO — Hampumep, B «PocHedTH» B COBETE TUPEKTOPOB MPUCYTCTBYET BCETO
OJINH HE3aBUCHUMBIN JUPEKTOP.

Nmux koMnanuu:

[locnennsst rpynma M3MEHEHMH, CBSI3aHHBIX C BHEJIPEHUEM TNIE€PElIOBBIX IPUHIIMIIOB
KOPIIOPaTUBHOI'O YNPABJICHUS, 3acCily>KUBaeT 0COOOro pasroBopa. JOTO T€ HOBILIECTBA, KOTOPbIE
KOMIIAaHUM BHEAPSIOT 3aTe€M, YTOOBI YIYUIIUTh CBOM UMUK. [IpriueM B OCHOBHOM 3TO JeNaeTcs B
pacyeTe Ha PpEaKIUI0 WHOCTPAHHBIX MapTHEpOB. OOBIYHO HHTEPEC K BCEBO3MOXKHBIM
OJIarOTBOPUTENHFHBIM U JKOJOTHYECKHM IMPOEKTaM TMPOCHIMAETCS Y KOMIIAHUW TPH aKTHBHOM
pacmmpennn 3a pyoexxom — B mepByro odepens B Eporne m CIIA. UtoOb1 yOenuts MecTHBIE
BJIACTH OKa3aTh MOJJEPKKY P MOKYIKE TOTO WM MHOTO aKTHBA, YaCTO UMEET CMBICII J1I0Ka3aTh
CBOIO JIOSJIBHOCTh M MPOJEMOHCTPUPOBATH BBICOKYIO CTENEHb COLIMAIbHOW OTBETCTBEHHOCTH. B
MPOTUBHOM CIIy4ae MOKHO HATOJNKHYThCS BHAauajle Ha MPOTUBOJACHCTBHE MPOQCOIO30B, a Kak
CJIEJICTBUE — U BJIACTEH TOro rocynapcTna, I7le XoueT ocecTh Ou3Hec. HarneraTs HanpsikeHue y
cebst B cTpaHe paau nHBectopa u3 Poccun B EBporie HUKTO He Oyier

CoOcTBeHHO, Ou3HeC 3TOoro MoTtuBa He orpunaet. [lokazarensHo uccnenoBanue World Wildlife
Fund, B xotopom npunsnu yudactue 70 KpymHEHIIMX POCCHICKMX Koprmopauuil. TpeTs U3 HUX
PSIMO TIPEATIONOXKUIIN, YTO IKOJOTHYECKAs OTBETCTBEHHOCTh MO3BOJUT UM YBEJIHYUTH OOBEMBI
HKCIIOPTa U MOJYYUTh JOCTYN K MHOCTPAHHBIM pbIHKaM. UyThb MeHEe MOJOBUHBI OMPOIIEHHBIX
BBICKA3aJICh HEMHOTO TyMaHHee, Ha3BaB IKOJIOTHYECKHE MPOrPaMMbl YaCThI0 PErHOHATILHOW U
COLIMANTLHOM TOJIMTUKYA KOMIAHWH. bojiee TMOJOBHHBI YYAaCTHHKOB COOOIIMIIH, YTO PETYJISIPHO
MyOJIUKYIOT OTYETHI 00 SKOJIOTHYECKOM YCTOMYMBOCTH.
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Bnpodem, OonpmmHcTBO SKcrieproB WWF  oTMewaroT, 4TO, HECMOTpST Ha 3asBICHUS W
JeKJIapannu, 3KoJorudeckas obcraHoBka B Poccum xyxke, yem B japyrux crtpaHax BPUK.
Bnpouem, u3 Bcex HanpaBiI€HUI COLMAIBHON aKTUBHOCTH KOMITAHUW 3KOJOTMYECKOE, MOKaIyH,
camoe passuroe. [IpuumHa mnpocta — MOJAEpHU3ALUS OOOPYJOBAaHUS HA TPOHU3BOJICTBE
ABTOMATUYECKU MPUBOAMT K YCTAaHOBKE HOBOM TEXHHUKH, HAllpUMEp CTAaHKOB WJIM IPOKATHBIX
cTaHoB. VHBIMH cIIOBaMH, CHUXXEHHE BBIOPOCOB IPOWCXOJUT ABTOMATHYECKH, IaKE ECIH
BJIAJICTIbIbl HE CTaBAT Takoil 3amaud. A BOT Ha OJIarOTBOPUTENbHBIE MPOEKTHl KOMITAHUU
KEPTBYIOT B OCHOBHOM IO Mepe Heo0XxoauMocTu. OObIYHO OM3HEC OTOXAECTBIIAET OOJIBIIYIO
4acThb CBOMX COLMAIbHBIX WHUIUMATHB C BHEAPEHUEM KOPIOPATHBHBIX CTaHAAPTOB ATHUKU U
BeJICHUs OM3HEca.

Hampumep, «PeHoBa» aHOHcHpoBana cBoe pemieHue npucoeauHuthes K Global Compact. Oto
nporpamma OOH, HampaBiieHHass Ha YIydIIeHHE JEIIOBOW MpakTUKU B chepe colOmtomeHus
TPYJOBOI'O 3aKOHOAATEIbCTBA, YCIOBUHN TPyAa U Jaxke MpaB 4yenoBeKka. TeopeTuyecKu MHTepechl
pa3pabOTYUKOB ATOTO IMPOEKTA JIOCTATOYHO HIMPOKH M PACIPOCTPAHSIOTCS B TOM YHCIIE M Ha
9KOJIOTHYECKHUE MTPOEKTHI KOMITAHUH.

Bonpocs! 1 3ananus:

1. Kakue crangapThl KOPIOPATUBHOTO YIpaBieHUs Bbl 3HaeTe? J{J1s uero oHM Hy X HbI?

2. Tlouemy poccuiickue KOMIAHUU BHEAPSIOT TMEPEJOBbIE MPUHIUIIBI KOPIOPATUBHOTO
yIpaBieHus?

3. C xkakuMu 1npoOiieMaMu CTaJIKMBAKOTCS POCCHUIICKME KOMIAHUM [pPU BbICTpPAaUBAaHUU
3¢ peKTUBHON CUCTEMBI KOPIIOPATUBHOTO YIIPaBICHUS?

4. Bpigenutre OCHOBHBIE TEHACHIIMM DPA3BUTUSI KOPIIOPATUBHOTO YIPABJICHHUS B POCCHHCKUX
KOMIIAHUSX.

Bapuanrt 2

1. CtpyKkTypa cOOCTBEHHOCTH U KOPIOPATUBHOTO KOHTPOJIS.
2. Knaccugukanus KopnopaTuBHONH COOCTBEHHOCTH.

3. DTanbl pa3BUTHs KOPIOPATUBHOIO yIipasieHus B Poccuu.
4. KopnopaTuBHasi COOCTBEHHOCTh KaK OOBEKT yIPaBICHHUSI.
5. Kopniopanus kak UMyIIeCTBEHHBIH KOMIUIEKC.

6. AHanu3 1e10BOM CUTYallUN — Keiic-3a/laHue :

Keiic Ne 1. Komnetenius o01iero cooOpanusi akiinoHEPOB

3ananue: [Ipountars Kelic ¥ OTBETUTH HA ITIOCTABJIEHHBIE BOIIPOCHI.

OTkpBpITOE aKIIMOHEpHOE 0011ecTBO X roToBUTCS K mpoBeaeHuto rogooro OCA 3a 2015 rox. B
oOmiecTBe 1225 akiimoHEpOB-BIAJEIbIEB OOBIKHOBEHHBIX aKIH.

Axuuonep A 25 Hos6pa 2015 rona HampaBuil B OOLIECTBO 2 MPEAJIOKEHUS B MOBECTKY JHS
rogosoro OCA:

[Tpennoxenune 1: «BHectu nomonHeHue B MyHKT 1.2 ycraBa oOmiecTBa M MPEeayCMOTPETh, YTO
«OOIIECTBO CTPEMUTCS K YIYUIIEHUIO SKOJOTMYECKOW CHUTyalliM BO BCEX pETHOHAxX, IJIe
00111eCTBO UMEET JOoUepHUE OOIIECTBAY.

[Tpennoxenue 2: «Bkaro4uTh B CIUCOK KaHIMAATOB B COBET JUPEKTOPOB 3 KAHIUAATOB —
Kangunater JI, M u H, a Takke ogHoro kanauaara K Ha mo3UIMI0 HE3aBUCUMOTO TUPEKTOPAY.
VYcraB o0miecTBa COACPKUT CIEUANbHBIE TPeOOBaHUS, MIPEAbIBIAEMbIe K KaHAUIATaM B UJICHBI
CoBera AMPEKTOPOB, a TAKXKE Ha MO3UIMUI0 HezaBucuMmoro aupekropa. Kanauparer JI m K He
COOTBETCTBYIOT 3TUM TpeOoBanusM (kanaunaty JI 15 ner, kaunuaar K sBnsercs cblHOM reHe-
palibHOTO JAMpeKTopa oOuiecTBa). HecMoTpss Ha 3TO, COBET AMPEKTOPOB MPHHSUI CIEIyIOIINE
pelLIeHus:

Pemenue 1: «Bxmtounts kanauaaro JI, M u H B ciucok kanauaatoB B COBET AUPEKTOPOBY.
Pemenne 2: «He Bkmrouats kanauaara K B CIHCOK KaHAMJATOB HAa IMO3UIMI0 HE3aBHUCHMOIO
nupekropa». CoBeT IUPEKTOPOB OOLIECTBA HE paccMOTpeN MpemiokeHue 1 axiuoHepa.
Axunonep A He ObUI M3BELICH O HEBKIIIOUEHUH IpeIockeHus 1 B moBecTky AHs rogoBoro OCA.
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OOmecTBO M3BECTUIIO aKIMOHepa A o ToMm, uTo KaHAuaar K He ObUT BKIIOYEH B CITHCOK
KaH/IMJIaTOB Ha MO3HU- IIUI0 HE3aBUCHUMOI'O TUPEKTOPA.
Bomnpocksr:
1. Umeet nu akuMoHep MpaBo MPEUIOKUTH BOIIPOCH! U KAHIUJIATOB B JAHHOM ciydae?
2. O6cyauTe pemenue 1 CoBera AUPEKTOPOB.
3. O6cynute pemenue 2 CoBera IUPEKTOPOB.
4. Yro MOXeT cnaenaTh akiuoHep A, 4ToObl oOxkaynoBarh jaeiicTtBue CoBeTa JUPEKTOPOB IO
npeioxkeHuto 17.
KonTpoabHas padora 2(1-2)

Bapmuanr 1

1. OcHoBHBIE MOZIEIH KOPIIOPATUBHOI'O YIIPABJICHHUS B 3apPyOEKHBIX KOMIIAHUSAX.

2. KitroueBble y4aCTHUKH B KOHTUHEHTAJIBHON U CEMEWHOM MOJICII MEHEDKMEHTA.

3. KiroueBble yyaCTHUKHU B SIIOHCKOM MoJienu

4. 'epmaHcKas (KOHTUHEHTaJIbHAs) MO/IETIb MEHEKMEHTA.

5. CtpykTypa BlaieHus akIUsIMU B SIOHCKOI MO/IeIM KOPIIOPATUBHOI'O MEHEIKMEHTA.
5. AHaJIU3 1eJIOBOM CUTYallMH — KelC-3a/1aHue :

Kelic «3anaanble cTaHgapThl KOPIOPATUBHOIO ynpasiieHus B Poccun»

Menbie yem 3a 10 jer oTeyecTBEHHbIE KOpPHOpPALMU M3 HEMOBOPOTIMBBIX MOHCTPOB
IIOCTCOBETCKOro 00paslia IMpeBpaTHJIUCh B COBPEMEHHbIE KOMIIAHUHM, OPraHU30BAaHHbIE Ha
3amagHblii MaHep. HekoTopele HOy-xay OusHec 3aMMCTByeT ¢ ocoObIM pBeHueM. [lo kakomy
OPUHIUITY BIAAETbIBI MPOBOAAT pedopMmbl? PaBHeHHWE Ha TpaHCHAIMOHAJIbHBIE KOMITAHUM
poccuiickie KOpropaluu B3suld elle Ha pyOexe BekoB. Ecium mocMoTpeTs Ha Ty WIM HHYIO
OTEYECTBEHHYIO (UPMY CEroJHs, TO IMEPEeMEHbl, MPOU3OILEAIINEe C HEel 3a 3TO BpeMs, MOTYT
0Ka3aThCsl HACTOJBKO INI00ATbHBIMU, YTO KPOME BJIa/I€TIbIEB U HA3BaHUSI HUYETO OOIIEro ¢ caMoi
coboif o0paslia CeMHBOCBMMJIETHEN JTaBHOCTU Yy Hee YK€ MOXKeT M He ObITb. bonee Toro, oHa
MOJKET MPEJOCTABIATh YCIYTH WM IPOAaBaTh TOBAPhI YKE COBCEM IOJ APYTUM OpEeHI0M

Ecnu nmonbITatbess 06001IMTh BCEe U3MEHEHHUS, YTO MPOU3OILIM C KOMIIAHUSAMH, TO UX MOKHO
pa3ienuTh Ha TPU OCHOBHBIE TPYNNbl. OTO BHEAPEHHE MPHUHATHIX B MHUpPE CTaHAAPTOB
KOPIIOPATUBHOTO YNPABJIEHUS M KOHTPOJS, TIOBBIIIEHHE COOCTBEHHOW HWH(POPMALMOHHON
OTKPBITOCTH JUIsl HOTEHIIMAJIBHBIX NHBECTOPOB, a TAK)KE BOIUIOLICHUE B )KU3Hb HOBBIX CTaHIAPTOB
couuanbHON nonmTHKH. CpeaHuil 6M3HeC (KOMIAHUU C TOOBBIM 00opoToM 10 500 MIiIH J0J11.)
TaK)Ke 3aCTYNHWIN Ha MyTh pecTpyKTypuzauuu. OHU Hadaau pe@opmbl 4yTh MO3KE — TJe- TO C
2003 r., HO ¢ 9TUM OTCTAaBaHUEM B JIBAa I0Jla YCIEIIHO ABMXKYTCS TEM K€ IIyTEM «PAaBHEHUS Ha
EBpomy»

ITaptHep Ernst & Young A. VBieB Tak olieHMBaeT HEOOXOAUMBIE pabOThI, KOTOpPbIE HAJO
MIPOBECTU OTEYECTBEHHBIM OPTraHU3alMsSIM B CIeAyIoUleM roxay: «Jljis KpynmHbIX KOMIIaHUN OyAer
aKTyaJbHOHM 3ajjaya CHIDKEHHsI 3aBUCHUMOCTH OT 3aeMHOro (puHaHCHpoBaHHsA. MHOTrHE M3 HUX
CErOAHS CUJIBHO TMEPEeKPEeIUTOBAHbl, U HEOOXOJUMOCTh PECTPYKTYpH3allMd HX JAO0ITOB H
MOBBILIEHUS KPEAUTHOTO PEUTUHTIA IIPH BBIXOJI€ HA MEXyHAPOIHbIE PHIHKN CTAHOBUTCS IT1aBHON
3ajauedd. [l oTux wmeneil HeoOXOJUMO MpPEXIEe BCEro HU3bICKMBATh BHYTPEHHHE pPE3EPBbI
JUKBUAHOCTU. Takke BaXHBIMU 3a/ladyaMU OCTAlOTCS CHUKEHHE Ce0eCTOMMOCTH TOTOBOM
OPOAYKIMM W pealu3anusi NporpaMM YIpaBlIEHUs 3aTpaTaMy, OCOOEHHO €CIM YYHUTHIBAaTh
rpsaaymee npucoeauHenue Poccun x BceemupHON TOproBod opranusanud. Yrto Kacaercs
OTEYECTBEHHOI'O0 MAaJIOr0 M CpeAHEero Ou3Heca, TO €ro 3agaud OyayT JexkaThb B IUIOCKOCTHU
MOBBIIIEHUS] MPUBIEKATEILHOCTH KOMIIAHUN W Oe3omacHocTH WHBecTUluil. MM Heobxomumo
MOBBIIIATH CBOIO IMPO3PAauYHOCTh W CHUXKAaTh COOCTBEHHBIE PHCKM JJISl MPUBJICUEHUS
(uHaHCUPOBAHMS, YMEHBIIEHUS CTOMMOCTH 3aiiMOB, MOCKOJIbKY MHBECTUIIUHM JaHHOMY CEKTOPY
HEO0OXOAMMBI KaK BO3IyX»

WubiMu cioBamu, 6a3a y KpyInHBIX KOpHopauuii yxe 3anoxkeHa. Tenepp 3a1ada — T0OUTHCS
OT BBICTPOCHHBIX B COOTBETCTBUM C COBPEMEHHBIMHM CTaHAapTaMu OW3HEC-TIPOLIECCOB
MaKCUMaJbHOH oTHaud U 3¢ dexkTuBHOCTH. CpenHue KOMIAHMM COOTBETCTBEHHO MEPEHIyT K
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PELICHUIO 3TUX 3aJa4 HECKOJbKO JIeT cmycTs. OTKpbITocTh OnszHeca CeronHst OOJNBIIMHCTBO
KOPITOpAIMii OXOTHO MPEAOCTABISIOT HH(POPMAIIUIO O CBOMX BIIAJeNbIaX, MPUObUIAX, TUIAaHAX HA
cienyoumii roa. OOBIYHO MOBBIIIEHUE UHPOPMALMOHHON OTKPBITOCTH CBSI3aHO C BBIXOJOM Ha
3anagHele Oupky, T.€. ¢ mpoBeaeHueM [PO. Pexxe k mepemMenam npuxoauTcsi NpuberaTh B CBSI3U C
3aMMCTBOBaHUAMM Yy 3anajHbIX 0aHkoB. Ho kpequToBaThCs HampsAMyro 3a pyOexxoM y KOMIaHUN
HEOOXOIMMOCTH 4acTo HeT. s pa3BuTusi (MIMANBHOM CETH WM, HAalpUMep, pacIlupeHus
IIPOM3BOJICTBA XBaTaeT U COOCTBEHHBIX pecypcoB. [loromy Ha mepBoe MeCTO BBIXOAUT MMEHHO
nepBas npuurHa. IlokasarenpHO, 4TO OOJIBLIMHCTBO BIIAJENbLEB COIJIAIAIOTCA IPUOTKPBITH
uHpopManuoo o cebe CKpemns cepiaue, a IMOTOMY OTTSATMBAIOT IEPEMEHbl O IOCIEIHETO.
[TpumepoB nocraTouHo MHoro. Tak, B rpymnmne «EBpa3» ocHOBHBIE epeMeHbl npousouud B 2005
I., HaKaHyHe BbIXoJia Koprnopauuu Ha JlonaoHckyro Oupxky. IMeHHO Torja KoMIaHus meperuia
Ha MEXIyHapoAHble ()MHAHCOBBIE CTAaHAAPTHI, NPUBJICKIA B COBET JUPEKTOPOB Tpex
HE3aBHCHMBIX WICHOB, OPraHM30BaJla CIICLIMAIbHBIE KOMUTETHI 110 BO3HAIPAXKICHUSAM, CTPAaTETUU
u ayauty. [lokazarenbHo, 4To, Harpumep, B «CeBepcTaamy MepeMEHbI TAKXKE COBIAIN C BHIXOJ0M
Ha OWpXKy, TOJBKO NPOM30LUIO 3TO HAa roj mo3xe. Torja B KOMIAHUU NOSBUIMCH IATh
3aBUCHMBIX JUPEKTOPOB, CIIy>k0a BHYTPEHHEIO ayAUTa, [I0I0TYETHAS ITUX COBETY TUPEKTOPOB, U
ONATH-TAKM KOMMTETBHl IO ayAUTy U Ha3HAYCHMSIM U BO3HArpaxJeHWsM. JI00OmbITHO, 4TO B
KPYNHBIX XOJJAMHrax, KOoTopble BbBOAWIM Ha [PO nump yacTb KOMIAHMN, BXOJSIIMX B
IPOMBIIIJICHHbIE TPYIIIbI, OTKPHIThIE (PUPMBI COCEJICTBYIOT — HJIM JJOJTO€ BPEMS COCECTBOBAIN
— C MpeNeNbHO 3aKPBITHIMU OpraHu3anusiMu. Tak O0buto B «Anbga-rpynm» u ADK «Cucremay.
ITpaBna, B TaKMX KOMIIAHUAX «MEHEE PA3BUTHIE» B KOPIOPATUBHOM KJIKOYE YYACTHUKU XOJIIUHIA
MIOCTENIEHHO MOATITUBAIOTCA 110 YPOBHIO K Oosiee mpoaBUHYTHIM. [lomywaercs, 4rto mpouecc
peopMUpOBaHUS MPOCTO OKA3bIBAECTCS PACTAHYTHIM Ha JMIIHME TOJ MM JABa. Brpouewm,
cornacHo uccnenoBanmsiM Standard and Poor's (S&P), ocoOeHHOCTH pa3BUTHSI OTEYECTBEHHBIX
KOMITAHUH 3aKJI04aeTcss B TOM, YTO OHM OO0ECIeYMBaIOT YpPOBEHb OTKPBITUS OH3HEca, JIHILIb
MUHUMAJIbHO HEOOXOJUMBIH JUId JIOMyCKa K KOTHPOBKAM Ha MHPOBBIX OWUpKax U APYyTUM
MEXYHApOJAHBIM (PMHAHCOBBIM ollepanusM. BBeneHne kakux-1160 KOPHOpaTUBHBIX HHCTUTYTOB
CBEpX 3TOr0 MUHMMYMa MO>XHO BCTPETUTH JIMIIb B €AMHUYHBIX ciydasx. Horga 3To aenaercs
MOYTH JIEMOHCTPAaTUBHO — Harpumep, B «PocHeQTn» B coBeTEe TUPEKTOPOB MPUCYTCTBYET BCETO
OJIMH HE3aBUCHUMBII TUPEKTOP.

MMupx KoMIIaHuu:

[locnennsis rpynmna W3MEHEHHWH, CBSA3aHHBIX C BHEJPEHHWEM MEpelOBBIX MPUHLIUIIOB
KOPIIOPATUBHOTO YIPABJIEHUS, 3aCIIy’KUBAaET 0COOOro pa3roBopa. JTO T€ HOBIIECTBA, KOTOPHIE
KOMIIAaHUM BHEJPSIOT 3aT€M, YTOOBI YIyUIIUTh CBOM UMUJIK. [IpuyeM B OCHOBHOM 3TO JiesIaeTcs B
pacyere Ha PpEaKUUI0 MHOCTPAHHBIX MapTHEpoB. OOBIYHO HMHTEPEC K BCEBO3MOKHBIM
0J1IarOTBOPUTEIBHBIM U SKOJIOTMYECKUM IPOEKTaM IPOCHINAETCS Y KOMIIAHUN HpHU aKTUBHOM
pacupeHus 3a pyoexxoM — B nepByto ouepeas B EBpore u CIIIA. UtoOb1 yOeauts MecTHbIE
BJIACTH OKa3aTh MOJAJEPKKY MPH MOKYNKE TOTO WJIM MHOTO aKTHBA, YaCTO UMEET CMBICI JJOKa3aTh
CBOIO JIOSJIBHOCTH M MPOJAEMOHCTPUPOBATH BBICOKYIO CTENEHb COLIMAIBHONW OTBETCTBEHHOCTH. B
MPOTUBHOM CJIy4a€ MOKHO HATOJKHYTBhCS BHayalle Ha MPOTHUBOJEHUCTBUE NMPOQCOI030B, a Kak
CJIEZICTBHE — M BJACTEH TOro rocyaapcTBa, I7ie Xo4eT ocecTb Ou3Hec. Harnerars HampspkeHue y
cebst B cTpaHe paau nHeecropa u3 Poccun B EBporie HUKTO He OyaeT

CoOcTtBeHHO, Oum3Hec 3Toro MoTuBa He oTpuuaer. IlokasarenbHo uccinenoBanue World
Wildlife Fund, B koTopom npunsiiu ydactue 70 KpynmHeHIIUX pocCUMCKUX Kopropauuid. Tpersb u3
HUX MpPSIMO NPEANOJOKUIM, YTO JKOJOTMYECKas OTBETCTBEHHOCTb I103BOJIMT UM YBEIMYUTH
00BEMBI JKCIOPTa M MOJYYUTHh JOCTYNl K HHOCTPAHHBIM pbIHKaM. YyTh MeHee IOJOBHHBI
OIPOIIEHHBIX BBICKA3AJINCh HEMHOI'O TyMaHHEE, Ha3BaB HKOJIOTMUECKHE IPOTrpaMMbl YacCThbIO
PErMOHAJIBHON M COLMAIbHOM MOJMTUKUA KOMIaHUH. bosee MmosloBUHBI yYaCTHUKOB COOOIIMIIH,
YTO PETyJISIPHO IMMyOIUKYIOT OTYETHI 00 HKOJIOTHYECKON yCTOMUHUBOCTH.

BnpouewMm, 6onbmuHcTBO 3KcnieproB WWEF  oTMewaroT, 4TO, HECMOTpsi Ha 3asiBICHUS U
JIeKJIapannu, 3Kojorudyeckas obcraHoBka B Poccum xyxke, yem B apyrux crtpaHax BPUK.
Brnpouem, u3 Bcex HampaBiIC€HHUI COIMATIbHONM aKTUBHOCTH KOMITAHUM SKOJOTMYECKOE, MOXKATYH,
camoe passuroe. [IpuumHa mnpocta — MOJEPHU3ALUS OOOPYJOBAaHUS HA TIPOHU3BOJICTBE
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ABTOMATUYECKU MPUBOAMT K YCTAaHOBKE HOBOM TEXHHUKH, HallpUMEp CTAaHKOB WJIM IPOKATHBIX
CcTaHOB. VHBIMH CIIOBaMH, CHIXKEHHE BBIOPOCOB MPOMCXOJUT aBTOMATHYECKH, JaXKe €CIIU
BJIAJICTIbIbl HE CTaBAT Takoil 3amaud. A BOT Ha OJIarOTBOPUTEIbHBIE MPOEKTHl KOMITAHUU
KEPTBYIOT B OCHOBHOM IO Mepe HeoO0XoauMocTu. OObIYHO OM3HEC OTOXKAECTBISAET OOJIBIIYIO
4acThb CBOMX COLMAIbHBIX WHUIUMATHB C BHEAPEHUEM KOPHOPATHBHBIX CTaHAAPTOB ATHUKU U
Be/ICHUs OM3Heca.

Hamnpumep, «PeHoBa» aHoHcHpoBaia cBoe perienue npucoenuHutbes kK Global Compact. 9to
nporpamma OOH, HampaBiieHHass Ha YJIy4YIIEHUE [EIOBOM MPaKTUKU B cdepe COONIOaCHUS
TPYJOBOI'O 3aKOHOAATEILCTBA, YCIOBUN TPyAa U Ja)Ke MpaB 4elloBeKa. TeopeTuuecKu UHTEPECHI
pa3pabOTUMKOB 3TOr0 IPOEKTa JOCTaTOYHO HIMPOKM M PACIPOCTPAHSIOTCS B TOM YHUCIIE U HA
9KOJIOTMYECKHUE MTPOEKThI KOMITAHUH.

Bonpocs! u 3ananus:

1. Kakue cranmapTbl KOpPIOPATUBHOTO yIpaBieHUs Bbl 3HaeTe? JIJisi 4ero OoHu HY>KHBbI?

2. Tlouemy poccuiickue KOMIaHUU BHEIPSIOT TEPENOBbIE MPHUHIUIBI KOPIOPATUBHOTO
yIpaBJieHUs?

3. C kakumMu TpoOJIEMaMH CTANKHBAIOTCA POCCUHCKHME KOMIIAHMHM TPU BBICTPAMBAHHUU
3¢ peKTUBHON CUCTEMBI KOPIIOPATUBHOTO YIIPaBICHUS?

4. BpimenuTe OCHOBHBIE TEHJCHIIMHM PA3BUTHUSI KOPIIOPATUBHOIO YMPABICHUS B POCCHUMCKUX
KOMIIAHUSX.

Bapuanrt 2

1. CtpyKkTypa cOOCTBEHHOCTH U KOPIOPATUBHOI'O KOHTPOJIS.
2. Knaccudukanus KOprmopaTuBHONW COOCTBEHHOCTH.

3. Oranel pa3BUTUSA KOPIIOPATUBHOIO ynpasieHus B Poccun.
4. KopnopaTuBHasi COOCTBEHHOCTh KaK OOBEKT yIPaBICHHUS.
5. Kopniopanus kak MMyIIECTBEHHBIN KOMILIEKC.

AHaJIU3 1eJ10BO CUTyalluM — Kelic-3a1aHue :

Keiic Ne 1. Komnerenius o01iero cooOpanusi akiinoHEPOB

3ananue: [IpounTaTh Kelic 1 OTBETUTH HA TOCTABIEHHBIE BOIPOCHI.

OTkpeITOE aKIIMOHEpHOE 001IecTBO X rOTOBUTCS K MpoeneHuto rogosoro OCA 3a 2015
roq. B o6mectBe 1225 akiioHEpoOB-BiIa1eibIeB OOBIKHOBEHHBIX aKIIUH.

Axunonep A 25 Hos6ps 2015 roga HanpaBuil B 00IECTBO 2 NPEJIOKEHHS B TOBECTKY JHS
rogosoro OCA:

[Tpennoxenue 1: «BHectu nomonHeHune B MyHKT 1.2 ycTaBa o0lnecTBa W MpPeayCMOTPETH,
YTO «OOIIECTBO CTPEMHTCS K YJIYYIIEHUIO SKOJOTMUYECKOW CHUTyallud BO BCEX PETHOHAaX, TIe
00IIECTBO UMEET I0UEepPHUE OOIIECTBAY.

[Ipennoxenue 2: « BKIIIOYUTH B CIMCOK KaHJIUIATOB B COBET AUPEKTOPOB 3 KaHAUIATOB —
Kanaunater JI, M u H, a taxxe ognoro kanauaata K Ha mo3uiuio He3aBUCUMOTO AUPEKTOPAy.

VYcraB 001IecTBa COAEPKHUT CIICHAIbHBIE TPeOOBaHUS, MPEAbIBISIEMbIE K KaHIUAaTaM B
yieHsl CoBeTa AUPEKTOPOB, a TAKXKE Ha MO3UIMI0 He3aBucuMmoro nupekropa. Kanauaars: JI u K
HE COOTBETCTBYIOT 3THM TpeOoBanusM (kannuaaty JI 15 net, kanaunat K sBisieTcst cbiHOM TeHe-
paipbHOTO AMpeKTopa odmecTBa). HecMoTpsi Ha 3TO, COBET MUPEKTOPOB TPHHSIT CIETYIOIIHE
pELIeHHUS:

Pemenmne 1: «Bxaroumts kxamgumatoB JI, M m H B cmmcox kammmmatoB B CoBer
JTUPEKTOPOBY.

Pemenne 2: «He Biimrouats kauaugaTta K B Cicok KaHAMAATOB HA MO3HUITHIO HE3aBHCHUMOI'O
mupekTopa». CoBeT IUPEKTOpPOB OOIIEeCTBA HE paccMOTpeNl TNpeioxkeHne | akIuoHepa.
Ax1noHep A He ObLT U3BEIICH O HEBKJIIOUEHUH MpeyioxkeHus | B moBecTky aHs rogoBoro OCA.
OOmiecTBO M3BECTHIIO aKLUMOHEpa A o ToM, 4Tto KaHaupaT K He ObUl BKJIIOYEH B CIHCOK
KaHUJAaTOB HA MO3UIIUI0 HE3aBUCUMOTO TUPEKTOPA.

Bomnpocsr:
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1. Imeet nu akiimoHep MpaBo MPEIOKUTh BOMIPOCHI M KAHIUIATOB B JAHHOM ciiydae?

2. O6cynute pemenue 1 CoBera JUPEKTOPOB.

3. O6cynute pemenue 2 CoBeTa TUPEKTOPOB.

4. Yto MOXeT czenarh akiuoHep A, uroOsl 00xanoBaTh JeiictBue CoBeTa TUPEKTOPOB IO
NpEeJI0KEHUIO 17.

KonTponbHas paboTa (TeKkyIuii KOHTpOIIb) — 4 6aia

4 faysia BBICTABISICTCS CTYACHTY, IOKa3aBIlIeMy BCECTOPOHHHUE, CHUCTEMATH3UPOBAHHBIE,
IyOOKHE 3HAHHUS BOIPOCOB KOHTPOJBHOW pabOThl M YMEHHUS YBEPEHHO MPHUMEHSATh UX Ha
MPAKTUKE TIPHU PEIICHUH KOHKPETHBIX 3a/1a4d, CBOOOTHOE U MPaBUIBHOE O0OOCHOBAHUE MPUHSATHIX
pEeUICHHU,

3 0aJjuia BBICTABIISIETCSl CTYJIEHTY, €CJIIM OH TBEpPJO 3HAaeT Marepuan, IpaMOTHO M IO
CYILLECTBY €ro M3Jlaraer, yMeeT IPUMEHATh MOJIy4YCHHbIC 3HAHMS Ha MPAKTHKE, HO JOMYCKAaeT B
OTBETE HAa TEOPETHUYECKHE BOMPOCHI WJIM B PEIICHUH 33Ja4d HEKOTOPbIE HETOUYHOCTH, KOTOPHIC
MOJKET YCTPAHUTh C TOMOIIBIO JOMOJHUTENBHBIX BOMPOCOB MPENoJaBaTes,

2 0ajja BBICTABISCTCS CTYACHTY, IIOKa3zaBlieMmMy ¢GparMeHTapHbIA, pa3pO3HEHHBIN
XapakTep 3HAHWM, HEJOCTATOYHO MpaBUIIbHBIE (POPMYITUPOBKH 0A30BBIX MOHATUH, HapyIICHHE
JIOTUYECKOW TIOCJIEIOBATEIFHOCTH B HW3JIOKEHUU MPOTPAMMHOIO Marepuaia, HO MPU 3TOM OH
BJIa/ICET OCHOBHBIMHU MOHSITUSIMH, BBIHOCHMBIX Ha KOHTPOIIbHYIO pabOTy TeM, HEOOXOIUMBIMU
JUISL JallbHEHIIero OOydYeHUWs, W MOXET NPUMEHATh IONYYCHHBIE 3HAHHUS 10 00pasly B
CTaH/IapTHOW CUTYyalluH,

1 ©Oann BbICTaBIsSIETCS CTYIEHTY, KOTOpPbII HEe 3HaeT Oosbllied YacTM OCHOBHOI'O
COJIep’KaHusl, BBIHOCUMBIX Ha KOHTPOJIBHYIO pabOTy BOMPOCOB TEM AUCUHUIUIMHBI, JOMYCKaeT
rpyOble OMMOKU B (POPMYITUPOBKAX OCHOBHBIX MOHSTHH U HE YMEET HCIIOJIb30BATh MOyYCHHBIC
3HAHUS MIPU PEIICHUU TUIOBBIX MPAKTUYECKHX 3a7ay.

Cocrasurtenb: / M.A. Benpukosa
(floamuce)
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Ipuno:xkenue 10
MHUHHCTEPCTBO HAYKH M BBICIIEr0 0Opa3oBanusi Poccuiickoii @eneparum
deneparbHOE rOCyJApCTBEHHOE OFO/KETHOE 00Pa30BATEIBHOE YUPEAKICHHE BBICLLIETO 00pa30BaHusI
«Poccuiicknii sxoHoMHuuecknid yausepeureT uMenu I'.B. Ilnexanosa»
Kpacnonapckuii punman POY um. I'.B. I1nexanosa
Kagenpa sxoHoMHKH ¥ ynIpaBJ/IeHUA

KommnuiekT 3aanmii 11 BbINOJIHEHHSI KOHTPOJbHOMH PpadoThl
CTYJeHTAMM 3204HOH (pOpMBI 00yUeHU S
o JUCHUILINHE «KOpl’lOpaTI/IBHl)Iﬁ MEHEIKMECHT»
TeMbl KOHTPOJILHBIX padoT

[lepeyeHp TeOpeTHUECKUX BOMNPOCOB M TMPAKTUYECKUX 3aJaHMH pa3paboTaH C y4dyeToM
TpeOOBaHUI IOCyIapCTBEHHOI'O0 00pa30BaTEIbHOIO CTaHAapTa Mo AucuuILinHe «KoprnopaTuBHbIHM
MEHE/DKMEHT Ha HPEINpUATHIX PEeCTOPAaHHO-TOCTUHUYHOIO OM3HEca» Ul OakajaBpOB 3a04HOM
dopMmbl 00yueHus, o HampaBieHuo 38.03.02 «MeHemKMEHT», HampaBIeHHOCTh (MPOQIIIB)
«MeHeKMEHT OpraHu3aLimy.

KonTponbHas paboTa 10J1KHA COCTOSATH UX JIBYX YacTEH:

1. Teopernyeckas (OTBETHI Ha JiBa BOIPOCA).

2. IlpakThueckas (pemeHue 3aaun).

CopnepxkaHue OTBETOB B TEOPETHMUECKOW YaCTH JIOJDKHO IMOJHOCTBIO PAcKpbIBATH BOIMPOCHI,
NPEJICTaBJICHHBIE B METOAMYECKUX YKa3aHHSIX.

B pesysbrare BBINOMHEHUS MPAKTUUYECKOTO 3a/laHUs BBIINOJIHIETCS Ha pa3dop yrnpaBieHYeCKOH
CHUTYaIIH.

PaboTa MoxeT ObITh BBINOJIHEHA KaK B PYKOIMCHOM, TaK M B IIEYaTHOM BuJe. TeKcT NomKeH
OBITH HANMCaH Ha OJHOW CTOPOHE JIUCTAa C HWHTEPBAIOM MeEXay cTpoukamu 10 mm (s
pyKOnHMCHOM pa®oThl) miu 1,5 unrepsana u mpudToMm 14 (g mMammHONucHONH padotsl). [Toss:
cneBa crpanuilsl - 30 MM, cpaBa - 15 MM, cBepxy u cHu3y - 20 mMm. Bymara ucnomnb3yercs
dopmara A4 (210x297 Mm).

OO0umii o0beM KOHTPOJNBHOM pPabOThl JOJKEH COCTaBlIsATH He MeHee 10 crpaHulg
MAIIMHOIIMCHOTO TEKCTa, HyMepalys CTPaHUI[ HAaUWHACTCS C THTYJIbHOTO Jmcta. KoHTpoibHas
paboTa Mo CTPYKType JO/DKHA COCTOSITh W3 BBEACHUS, COJEP)KAaTEIbHON 4acTH, 3aKIIOUEHHs,
MPAKTUYECKOT0 3aJJaHUs U CIIMCKA JIUTEpaTyphl, KOTOPBIE OTPAXKAIOTCS B IJIaHE PaOOTHI.

BBenenue sBisercss o0s3aTeNbHBIM M OTPa)kaeT 3HAYMMOCTb JAUCHUIUIMHBL JUISL OyAyIIMX
MEHE[KEPOB, N3yUSHHS JUCIUTUTMHBI B IIEJIOM, a TAK)KE aKTyaJIbHOCTh BBIOPAHHON TEMBI.

CopnepxaTenpHass 4acTb MOApa3JenseTcs Ha OTIeNbHble pas3fensl (He Oonee Tpex),
BBIJICJIEHUE KOTOPBIX IIOMOTAET CTPYKTYPUPOBATh U3JIaraeMblii MaTepHal.

B tekcre paboThl KaKIbI paszien jKeNaTesIbHO BBIACNATh. PUCYHKH (cxembl, rpaduku) u
TabJIMLBl JAOHKHBI UMETh CKBO3HYIO HyMmepanuio. Homep u Ha3zBanue Tabmuiubl 0003HavyaeTcs
BBEpXY TaOJUIbI, HOMEp U Ha3BaHUE PUCYHKa - BHU3Y. [Ipu BbINOIHEHUM pabOTHl HEOOXOIUMO
MIPUBECTHU MIPAKTUUECKHE TPUMEPHI 110 paccMaTpUBaeMoi podiieMe.

B 3akimroueHuM HEOOXOIMMO KpaTKO MOJABECTH MTOT PACCMOTPEHHBIM BOIpOCaM |
c(hopMyJIHpPOBaTh BO3MOXKHBIE PEKOMEHIAIINH.

B nmpakTrueckoM 3ajaHMK HEOOXOIUMO OTPa3uTh CaMOCTOATEIbHOE BBHIIIOJHEHHUE PaOOThl U
MOHMMAaHHE TEOPETHYECKOr0 MaTepuania.

Ha ucnonb30BanHbIe IPU BBIMOJIHEHUH paOOTHI JIUTEPATYpPHBIE HICTOUHUKU U TIEPUOTUYECKUE
W3JJaHAST HEOOXOJWMO JIeNlaTh B TEKCTe pabOTHI CCHUIKM, yKa3bIBas WX IOPSIKOBBIE HOMEpa B
CIHCKE JIUTEPaTyphl, KOTOPBIH SBISETCS HEOTHEMJIEMOM 4YacThi0 pabOTBl U COCTABISETCS B
an(aBUTHOM MOPSTIKE.

Ha tutynpHOM mHcTe ykasbiBaeTcss MUHHUCTEPCTBO, ar€HTCTBO, YHMBEPCHUTET, (haKyJbTET,
kadeapa, Ha3BaHUWE IpeAMeTa, TeMa; (QaMHIIMs, HUMsS, OTYECTBO CTYIEHTa, KypcC, IpyMIa;
JOJDKHOCTD, (PaMUJIHSL, UMsI, OTYECTBO MPETOAABATEINS; TOPOA U TO/1 BBIMOJIHEHHS pabOTHI.
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Onpenenuts BaApUaHT BBIMOJTHEHUST HEOOXOAMMO € TIOMOIIBIO TaOJIHUIIHI.

IlepBas Ne Bapnanra NeNe Ne npaktu- | IlepBas Oyka Ne NeNe Ne
OykBa TeopeTu- YeCcKOro (bamunum BapHaHTa TEeopeTH- MPaKTU-
(dammmun YECKHUX BoOIIpoca YEeCKUX 4eCKOTro
BOIIPOCOB BOIIPOCOB | BOIpOCa

A 1 1,29 1 II 15 15, 43 2

b 2 2,30 2 P 16 16, 44 3

B 3 3,31 3 C 17 17,45 4

r 4 4,32 4 T 18 18, 46 5

i 5 5,33 5 y 19 19, 47 6

E 6 6,34 6 D 20 20, 48 7

XK 7 7,35 7 X 21 21,49 1

3 8 8, 36 1 0 22 22,50 2

4! 9 9,37 3 ! 23 23,51 4

K 10 10, 38 4 I 24 24,52 5

JI 11 11, 39 5 11 25 25, 53 6

M 12 12, 40 6 €) 26 26, 54 7

H 13 13,41 7 10 27 27,55 1

O 14 14, 42 1 A 28 28, 56 2

Teoperuueckue BOIPOCHI

1. VYmnpasnenue nuBepcuPUIIMPOBAHHON KOPIIOPAITUEH.

2. KopnopatuBHas ¢opma opraHuzauuu M ee anbTepHaTHBBL.  OrnpeneneHus
KOPIIOPaTUBHOI'O MEHEI)KMEHTA.

3. Crparerus KOpITOpaIiu u rio0anbHas cTpaTerus yIpaBiIeHus
nuBepcuuIpoBaHHON Kopriopauuei B PI'B.

4. Dransl pa3BUTHUS KOPIIOPATUBHOI'O IJIAHUPOBAHUS HA IPEANPUATHH.

5. Twumnsl cTpateruil Ha NpeIIpPUATUAX: KOPIIOpATUBHAS, J1e10Basi, QyHKIMOHAIbHAS.

6. KoHmenmusi KOpIOpaTMBHOTO YNIpPaBICHHS B TOCTHHUYHON TPaHCHAIMOHAIBHON
KOMIIaHUH.

7.  OcoOEHHOCTU POCCHICKON MOJIETTH KOPIIOPATUBHOTO YIIPABJICHHUS.

8. T'ocynmapcTBeHHOE perynupoBaHHe KOPIOPATUBHBIX CUCTEM.

9. OCHOBHBIE TEHJCHIIMM W MEXIyHAPOJHBIE HOPMBI PAa3BHTHS KOPIIOPATHBHOTO
MEHEIPKMEHTA B TOCTUHUYHBIX LIETISIX.

10. Crparerun nuBepcudukanuu OuzHeca.

11. OcHOBHBIE = ME€XaHU3MBbl ~ KOPIOPATUBHOTO  MEHEIKMEHTa B  TOCTUHHYHBIX
KOpIopanusix.

12. Y4YacTHMKM KOpPHOPATHBHBIX OTHOIIEHWH (BIaAeibllbl - aKLMOHEPHI, MEHEKEPHI -
HAaeMHbIE PYKOBOAMTENIM, paboyMe - HAaeMHBIM INepcoHaj, Ipyrue YYacTHHKH - TOCyAapCcTBO,
pEeruoHaNbHbIe, MyHUIUIAIbHBIE OPraHbl BIACTH).

13. JluBepcudukanus TOCTHHUYHOTO OM3HECA B POJICTBEHHBIE OTPACIIH.

14. Crpareruu auBepcuuKaluy rOCTHHUYHOTO OM3HECA B HEPOJACTBEHHBIE OTPACIH.

15. Crpareruu npoaaxu U TUKBUAAIIMN OU3HECA.

16. KopropaTuBHblE CTpaTerdd BOCCTAHOBIIEHUS, HSKOHOMHHM U PECTPYKTYPHU3ALUU
noptdens.

17. Crparerus TpaHCHalIMOHAJIBHOMN TUBEPCU(UKALIUH IPEATIPUATHUS.

18. KomMOWHMpOBaHHBIE CTPATETUH TUBEPCU(DUKAIIIN TOCTHHIHYHBIX KOPITOPAITHA.

19. PamxupoBaHue X035IMCTBEHHBIX MOPA3/IeIeHUI 10 UHBECTUIIMOHHOMY IIPUOPHUTETY.

20. Pa3paboTka MPHOPUTETHOM CTPATETHH.

21. PykoBojsiue NMPUHLMUIIBI MO YIPaBIECHUIO MPOLECCOM pa3pabOTKH KOPIOPAaTHBHOM
CTpaTeruu.

22. TlonuTHka necTBU pyKOBOACTBA Ha MPEANPUATHH OH3HECA.

23. Orenka OM3HECca 1 KOMIIAHNH.

24. AmepuKaHCKas cHcTeMa KOPIIOPATUBHOTO YIIPaBICHUS.

25. SImoHcKkast cucteMa KOPIOPaTUBHOTO YITPaBICHUS
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26. Hemernkas cuctemMa KOPIOPaTUBHOTO YIIPaBICHUS

27. CpaBHHUTEIbHBIC XapaKTEPUCTHUKU MOIETICH KOPIIOPATHBHOTO YIIPABICHHUSL.

28. OpraHu3alOHHOE POEKTHPOBAHHE KOMIIAHUU.

29. Peopranuzanusi KOMIIaHUH.

30. PectpykTypu3aiiys KOMITAaHHH.

31. KopmopaTuBHast KyJlbTypa Ha IPEANPUATHA OH3HECA.

32. MeHeKMEHT KOJUIErHaJIbHbIX OPIaHOB YIPABJICHUs KOMIIAHUEH.

33. ®OyHKUUU KOPIOPATUBHOTO MEHEHKMEHTA Ha TPEATPUSITHH.

34. MeHeKMEHT KOPIIOPaTUBHOM O€30I1aCHOCTH Ha NMPEANPUITUH.

35. PerpocnekTUBHBINM aHAN3 CYITHOCTH KOPIIOPALHH.

36. IIpennocelaiku pa3BUTUS KOPIIOPATUBHOIO MEHEPKMEHTA.

37. HoBble KOHIIENIIMK KOPIOPATUBHOTO MEHEKMEHTA.

38. OmnbIT KOpHOPATUBHOIO ynpasieHus B Poccuu.

39. IlpaBoBast OCHOBa KOPIIOPATUBHOTO YIPABJICHUS U MIPOOJIEMBI.

40. IIpuHUHMIIBI U IpoLiecC pa3pabOTKU CTPATErul TOCTUHUYHONW KOPIIOPALHUH.

41. TIpouecc pa3pabOTKH CTPATETHYECKOTO TUTaHA TOCTUHUYHON KOPIIOPAITHH.

42. OcCHOBHBIE CTpaTerMUeCKuMe HampaBleHHUs Kopropauuu: auddepeHuupoBaHue,
HU3KHE U3/IEPKKH, YIPEKAAOIINN MaHEBP, CHHEPTU3M, (DOKyCHUpOBaHUE.

43. OCHOBHBIE COCTaBISIOIIME CTPATEIMYECKOI0 PBIHOYHOIO YIPABICHUS: BHELIHMN
aHaIW3, BHYTPEHHUM aHaIu3, CTPATErMUYeCKUe  aJbTEPHATUBbI, HANpPABICHHUS  POCTA,
(YHKLIHOHAJIBHBIE CTPATEIUH.

44. Cxema npoliecca INIaHUPOBAHUS TOCTUHUYHON KOPIIOpaLUy.

45. Oco0eHHOCTH PECTPYKTYpHU3allMM U HUHTErpanuu poccuiickux npennpustuii PI'b u
BbIOOP OpraHU3alMOHHBIX CTPYKTYD.

46. Tunbsl MPOU3BOACTBA W HUX CBSI3b C  OPraHU3ALMOHHBIMU  CTPYKTYypamH.
HeobOxonumocts pectpykTypuzauuu poccuiickux mnpeanpustuii PI'b B ycnosBusix mepexona k
PBIHKY.

47. BapuaHTbl peCTpyKTypHU3allMH U 33Ja4ld HOBBIX CTPYKTYP.

48. OcHoBHbIE MPOOJIEMBI PECTPYKTYPHU3ALMU: COOCTBEHHOCTH, (OPMBI XO3HCTBEHHBIX
B3aMMOOTHOIIEHUH MaTepUHCKON M JOuYepHUX (UpM, BHEIIHSSI Cpella U MPOTHO3UPOBAHUE €€
U3MEHEeHUH, OpraHu3allMOHHO-TIpaBoBas (opMa JJouepHuX (GUpM, MOTUBALIMH MEHEKEPOB.

49. DPPeKTHBHOCTh HOBBIX OpraHU3alMOHHBIX (opm mnpeanpustuii  PI'b:  mpu
TOPU30HTAJILHOW MHTErPaIiH, TIPU BEPTUKAIBHOM, IPU CMEIaHHOH (opMme.

50. OcHoBHBIC HampaBieHusi uHTerpanmu nupeanpustuii PI'B:  TpancnmonupoBaHwme,
KOMOMHUPOBaHUE, IEPECMOTP OCHOBHOM CTpAaTErnu U U3MEHEHHE CTPYKTYPHI.

51. OmnbIT popMuUpOBaHUS XONIUHIOBBIX KOMIIaHUH B Poccuu.

52. T'ocynapcTBeHHbIE XOIJIMHTOBBIE KOMITaHUH B Poccru 1 3a pyOeskoM.

53. XonauHroBbIE KOMIIAHUY KaK HOBBIE OPTaHU3AlIMOHHBIE CTPYKTYPHI.

54. ®OUHAHCOBO-TIPOMBIIUICHHBIE  Tpymnmnbl.  OCHOBHBIE  BHJBL. ~ 3aKOHOMEPHOCTH
dbopMupoBaHUsL.

55. @enepanbHbIi 3aKOH 0 (PMHAHCOBO-IIPOMBIIIJICHHBIX TPYIIIax.

56. Pazmmune mexay @I 1 XOIIMHTOBON KOMIIAaHHEH.

[TpakTueckue 3ananus

3amgauga 1.

Kopnopauust paccmarpuBaeT JBa BO3MOXHBIX BapMaHTa HCIOJIB30BAaHUS CBOETO
MPEIPUATHS:

1. OcymecTBiATh NPOU3BOJICTBEHHYIO IE€ATEIBHOCTb.

JanHbple juid aHanu3a. Y KOMIIAHMM HMMEETCS TPU IOCTOSHHBIX KimMeHTa. Ha Haudamo
Mecslla JJaHHbIe KJIMEHTHl MOJAIM 3asBKUM Ha NPHOOpETeHHE TOTOBOW MPOJYKIHMH B 0OBEMax,
MPEJICTaBICHHBIX B CTOJOLE 2 Tabmuubl. B TperbeM cTos0lie mpencTaBiIeHbl CTaTUCTHYECKHE
JTaHHBIE, KOTOPBIE XapaKTEPU3YIOT BEPOSTHOCTH TOTO, YTO JAHHBIM KIMEHT HE OTKAXKETCS OT
3aKasa.
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ITocTaBmumk O0mwewMm, ex. BepositHocTb, %
1 100 75
2 200 50
3 400 75

Ilena enquuunbl npoaykiuun cocrapisier 200 py6. [lepeMeHHbIE U3IEPKKHA COCTABIISIOT —
100 py6./exn. I[Tocrostauabie — 30 THIC. PYO.

2. llepemaua ¢unuana B apeHy.

Haunbie s aHanusa. BeipyueHnble oT apenasl 10 Teic. pyO. mnpeanpuHUMATEIh
BKJIQJIbIBAE€T PAaBHBIMH JIOJIIMU B JIBa BBICOKOJOXO/IHBIX, HO PUCKOBAaHHBIX MpPOeKTa. J[0X0MHOCTD
nepBoro mpoekra cocraBisger — 140%, Broporo — 160%. Puck mpoBaia 000MX MPOEKTOB
cocTaBisieT (BepOsITHOCTHBIN pucK) 50%.

Omnpenenuts HanboJIEE 0XKUIAEMBIN JOXOJ] K&XK0T0 MPOEKTA U PUCK TOTYYCHHUS yOBITKOB.

3amgaua 2.

['pynma sKcnepToB MpoOBENa HUCCIENOBAaHME IPOEKTa, KOTOPBIM 3aKio4yaercs B
OpraHu3alil HOBOTO MPOM3BOJCTBA. BbUIO BBISICHEHO, YTO TOJ0Bas MPHOBUIL OT peanu3aliu
npoekta coctaBuT 500 ThIc. pyO. Bropas rpynma sKcnepToB BbISIBUIA HEAOCTAaTKU B
SKOHOMHYECKOM 00OCHOBAHUH, MPEACTABICHHOM MEPBON IPYMIION:

1. He yuteHo TO OOCTOSITENBCTBO, YTO HEOOXOAMMBIE MaTepuaiabl OyAyT 3aKynaTbCs Y
MOCTaBIIMKA, SKOHOMHUYECKOE MOJIOKEHNE KOTOPOT0 HE OTIUYAeTCs CTa0MIBHOCTBIO. B cBsi3u ¢
TUM BO3MOXKHBI 3a/IEP>KKH B TIOCTaBKaX, KOTOPbIE OCYIIECTBISAIOTCA pa3 B Mecsi. Ecnu xots Obl
OIMH U3 JBYX HAMMEHOBaHUN He OyJIeT 3aKyIUIeH K Hayally Mecslla, TO 3TO IOBJIEYET
cpeaHeMecsuHble noTepu B pazmepe 10 Toic. pyo.

Marepuan BeposiTHOCTB cpbiBa OCTaBKH, %
A 10
b 20

2. He yuren TtoT akr, uto s 0OCIyXKMBaHUS OOOPYJIOBaHUA MOTpeOyeTCs
BBICOKOKBAJIM()UIIMPOBAHHBIN MepcoHal, Je(UIUT KOTOPOro HaOJroAaeTcsi Ha MECTHOM PphIHKE
paboueit cunbl. Eciu XoTs Obl OJUH M3 BBICOKOKBAJIM(UUIHMPOBAHHBIX PaOOTHUKOB He Oyner
Haii/ieH, TO 3T0 00ecneynT cpeiHeMecsyHbIe MOTEPH B pazmepe S5 ThIC. py0., KOTOphIE CBSI3aHbI C
MOBBILICHHBIM YPOBHEM Opaxa.

PaboTHHK BepositHOCTE TIpHieMa Ha paborty, %
1 80
2 70
3 60

3. He yureHa HecTaOMJIBHOCTH pBIHKA COBITA, KOTOpas XapaKTEpHU3yeTCs CIEAYIOIICH
TaONIuIIeH.

[TotpebuTeh Pa3mep BO3MOXHBIX MOTEPB, PyO. BepostitHOCTh (TI0TEPN), %0
1 40000 20
2 10000 30
3 20000 10

OnpenenuTts 1eIeco00pa3HOCTh OCYIIECTBICHUS MTPOEKTa, €CIM BIIOKeHHBIE B Hero 200
TBIC. py0. MO>KHO BJIO’KUTH B ITPOEKT C F'0OJI0BOI T0X0HOCTBIO 50%

3amgauga 3.

M HHOBaIMOHHBIN TPOEKT peanusyeTcs B 3 3Tana. Puck nmposasna npoekTa Ha EPBOM dTarle
cocraBisieT — 50%, Ha BTOpOoM — 30%, Ha TpeTbeM — 10%.

Jns Toro 4roObl B ciayyae MpoBaja MPOEKTa Ha IEPBOM 3Tale BCE K€ IMEPerTH KO
BTOpOMY HeoO0xoaumo BIoXHUTh 400 ThIiCc. py0.; oT BTOporo k TpetbeMy — 200 ThIc. py0. [IpoBan
IPOEKTa Ha TPETheM dTane MoTpedyeT JIOMOJHUTENbHBIX BIOXKeHUH B pasmepe 100 Toic. pyo.
VYcnoBus, B KOTOpbIE MOCTaBI€H MHHOBATOP TAKOBBI, YTO MPOEKT JIOJDKEH OBITh 3aBEpILIEH BO YTO
651 TO HU cTano. OnpenenuTh 0’KUAaeMble TOTEPU B X0J1€ peasln3allui IPOeKTa.

3amaua 4.

M3BeCTHO OXKHUAAHNUE JOXOJHOCTH ITPOEKTOB X U Y
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roJbl 1 2 3 4 5
Ipoekr X BepositHOCTB, % 5 10 60 20 5
JoxomaHocTh, % -20 -10 5 15 20
IpoexktY BepositHOCTB, % 20 20 30 20 10
JloxomaHOCTh, % -5 0 5 10 15

Haiinure oxxumaemMplid ypOBEHB JJOXOIHOCTH ISl MPOEKTOB X U Y, CTAHIAPTHYIO OIIMOKY M
OIICHUTE PUCKOBAHHOCTh MHHOBAIUH.

3agaua 5.

OueHuTte BEpOSITHOCTh JOXOJHOCTH aKIUKA KOMIAHUU (MAaKCUMAJIbHBI U MUHUMAIbHBIN
00BbEeMBI), €CITH OXKHMJIaeMasi JOXOJAHOCTh cocTaBisieT 25%, a konediemocts — 20%, KOJIUYECTBO
akuuit — 10000 mT., HOMHHAaJIbHAasE CTOMMOCTh oaHOW akiuum — 5000 py6. Paccuwmraiite
MaTeMaTUYECKYH0 BEPOATHOCTh MOJIYUYEHHUS 10X0a.

3agaua 6.
CpaBnute puckoBaHHOCTB BioxeHuid 50 000 pyOuneit, ecnu:

IleHHBIC OymMaru OxupaeMas JOXOIHOCTh, %o CrannmaptHas ommoOKa, %
Axun 60 50
OOmuranuu 30 20
Bekcens 40 10
3anaya 7.

VIHHOBAIIMOHHBIN MPOEKT MPEyCMaTPUBAI CO3JJaHHE IICHTPA MMOBBINICHUS KBATU(UKAIIIH
pabOTHUKOB HMHHOBALIMOHHOW cdepbl. bbUIo NPOBENEHO NPEeABAPUTEILHOE MapKETUHIOBOE
UCCIIC/IOBAHKUE JIJISl ONPE/ICICHUS YMCICHHOCTH 00ydaeMbIXx Ha Kypcax. CTOMMOCTh OOy4eHHUs
onnoro corpyanuka — 8000 pyO., 3arparsl nentpa Ha 1-ro yenoseka — 3000 py6. Onpenenuthb
MaKCHUMaJIbHO U MUHUMAJIbHO BO3MOJKHBIC JIOXOJIbI IIEHTPA MOBBIIICHUS KBaTH(DUKAIINH.

Opraauzanuu Yucio CpenHee 9HCIO0 COTPYAHUKOB, 3anHTEpeCcOBaHHOC
00cCJIe/IOBaHHBIX | HAampaBJIsIeMbIX OT OJIHOM OpraHu3aluy | Th OpraHusauuii, %

banku 75 3 65

NHHOBALMOHHBIE KOMITAHUU 110 2 50

Jlpyrue opranu3anuu 30 1 30

Kpurtepun onenkn:

«BaYTCHO0» — BBICTABIACTCA CTYACHTY, €CJIM BBIIIOJIHCHBI BCC Tp€6OBaHI/I$I 10 HaIIMCaHHIO
KOHTPOJILHOM palOThl, paCKphIBACT MOJIHOCTbIO TEOPETUUYECKHUE BOIPOCHI MPH PELICHUH 3a]auu
MPUMEHSIET BEPHYIO METOIMKY U TIOKAa3bIBaeT INIyOOKHE 3HAHUS N3YYEHHOI0 MaTepuana;

«He 324TeHO0» - BBICTABJIETCS CTYJIEHTY, €CIIM UMEIOTCS OTCTYIJICHUsS OT TpeOOBaHMM IO
HaIrmmCaHUIo KOHTpOJ'IBHOfI pa60TI>I, TCOPCTUUCCKHUEC BOIIPOCHI PACKPBITBI HE JOCTATOYHO ITIOJIHO,
NPaKTUYECKHE 3aJJaHNsl HE BBIIIOJIHEHbI UM UMEET MECTO BBIYMCIUTEIbHAS OIINOKa MO0 eciu He
BBITIOJIHWJI KOHTPOJIbHYIO paboTy BOBCE.

CocraBurens: M.4. Benpukosa
(oamuce)
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IMpuaoxenne 11
MHUHHCTEPCTBO HAYKH M BBICIIEr0 0Opa3oBanusi Poccuiickoii @eneparum
deneparbHOE rOCyJApCTBEHHOE OFO/KETHOE 00Pa30BATEIBHOE YUPEAKICHHE BBICLLIETO 00pa30BaHusI
«Poccuiicknii s5xoHoMHueckuid ynusepcureT uMenu ['.B. [Inexanosa»
Kpacnonapckuii punman POY um. I'.B. I1nexanosa
Kagenpa sxoHoMHKH ¥ ynIpaBJ/IeHUA

Bonpocel 1J11 MOATOTOBKH K 3a4€Ty

no qucuuninie «KopnopartuBHbIi MeHEIKMEHT
JJISl CTYIeHTOB 4 Kypca

Hanpasiaenue noarorosku: 38.03.02 MeHeaKMeHT

Hanpasiaennocts (mpo¢uiib) NporpaMmsl

«MeHeIKMEHT OpraHu3anum»

Howmep
IlepeyeHp BONpPOCOB K 3a4eTy
BOIIpOCa
1. KopnopaTtuBHblii MEHEKMEHT: OIIPE/ICICHHUE, YUACTHUKHU, KIFOUEBbIE MPOOJIEMBI.
2. HcTopust KopnopaTuBHOTO MEHEPKMEHTA. VICTOUHMKU MPUHIUIIOB KOPIIOPATUBHOTO
YIPaBJIEHUSI.
3. OCHOBHBIE 3JIEMEHThI CUCTEMBI 3()(PEKTUBHOI'O KOPIOPATUBHOIO MEHEKMEHTA.
4. HopMbl KopriopaTUBHOTO MEHEKMEHTA.
S. @DyHKIMOHAIbHASL CTPYKTYPa KOPIOPATUBHOIO MEHEPKMEHTA.
6. [IpenmymiectBa 3PPEKTUBHOIO KOPHOPATUBHOIO MEHE)KMEHTa U COBPEMEHHBIE
TEHJCHIIMH.
7. AreHTCKasi Teopusi, LIeJIH IPYMIIbl YYACTHUKOB «KOH(IIMKTA HHTEPECOBY.
8. Mogens Mencena-MeKIMHra: areHTCKHe H3ePXKKI U IPEITIOI0KEHUs MOJIEIIH.
9. Mognenn cTpykTypsl KanuTana. OCHOBHBIE TIOCTYyJIaThl TeopeMbl MoauibsHU-

Munnepa u moaenu Tupoas.

10. | Mogenb «CTeHKXOJIIEPOB»: HHTEPECHl YYACTHHKOB.

11. | KopriopaTHBHBII KOHTPOJIb: OCHOBAHUS, MOTHBALIUS, JOPMBI.

12. | Aurno-amepukaHcKash MOJENb KOPIOPATHBHOTO YIpaBJIeHUS (TPUHIUIBI, COBET

JTUPEKTOPOB, CTPYKTYpa COOCTBEHHOCTH W PBIHOK KOPIOPAaTHBHOIO KOHTPOJIS,
orJjiaTa TpyJia pyKOBOJICTBAa BEPXHEIO YPOBHSI).

13. Hewmenkas Mmoaenb (HpI/IHI_II/IH COIMaJIbHOI'O BBaHMOHeﬁCTBHH, 9JICMCHTHI, CXGMa).

14. | SImonckass Moxenb (ponb OaHKOB, MPAKTHKA BHYTPUTPYIIIOBOTO TMEpEIBUKEHUS

MEHE/DKMEHTA, N30MpaTeIbHOE BMENIATEIbCTBO, BHYTPUTPYITIOBAsI TOPTOBJIS).

15. OcobeHHOCTH KOpINOpaTUBHOI'O MCHC/[’KMCHTA B Poccun: oTnnuuTensHbIE ITPU3HAKHU,

(hakTOpBI HAITMOHAJILHON MOJIETTH, TPOOJIEMBI.

16. | CpaBHUTEIBbHBIN aHANINU3 MOJIeNIel KOPIIOPATUBHOTO YIIPABJICHHUSI.

17. | Opraau3zanusi pabOThl COBETA TUPEKTOPOB: POJIb, KOMIETEHITUS, CTPYKTYpA.

18. | Kpurepuu ompenenenuss M Kiaccu(UKaUs HE3aBUCUMBIX AUPEKTOpoB. Cpok

HCIIOJIHCHMS M KOJTMYECCTBEHHBIN COCTaB. HpaBI/ma JJI1 HE3aBUCUMOTI'O TUPCKTOpPA.

19. | KomureTsl coBeTa IUPEKTOPOB: 3apyOexkHas NpaKTHKA, HOPUAWYECKHH CTaTyc,

MTOJTHOMOYHSI, 33]1a4M, MpeJHa3HaueHne, (HOPMUPOBAHHE.

20. | UcnonHuTeNbHBIE OpraHBI: MOPAIOK 00pa30BaHUs, KOMIIETEHIMS M OOS3aHHOCTH.

OFpaHquHHSI KOMIIECTCHIIUHN HCIIOJHUTCIBHBIX OPTraHOB IO COBCPUICHUIO CACIIOK.
Hpoue;[ypa BCTYIUICHUA U IPCKPAIICHUC MMOJTHOMOYMH TCHCPAJILHOT'O JUPCKTOPA.

21. | Kputepun onenku. Ilopsiiok MOATOTOBKH, YTBEPKACHHUS W IyOJUKAI[MH T'OJOBOTO

otyeTa. O0JI0KKA M OCHOBHBIE Pa3/IEIbl.

22. | KopnopaTuBHbIi KOJEKC: pa3pabOTKa U MPUHIIKIIBI, OCHOBHbIE TPeOOBAHHSI.

23. | ®opmbl peopraHMzali KOMIAHUH: CIHUSHHE, TPUCOCTUHEHHE, BBIJCICHUE,

pasnenenue, mnpeobpaszoBanue. Kiaccudukanusi TUMOB CIUSHUA W TIOTJIOMICHUMA
KOMITAaHUH. 3apyOexkHas MPaKTUKa CIHSTHUH.
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24. | llopsgok TIpoBelEHUSI BHYTPEHHETO KOHTPOJIE B CHCTEME KOPIOPAaTUBHOTO
MEHEKMEHTA.

25. | MeToapl KOPIOPATUBHON 3aIIUTHl KOMIIAHUH 70 MyOIMYHOTO OOBABIECHHUS 00 3TOM
CHCIIKH W TIOCJIe MyOJIMYHOTO OOBsSBICHHUS 00 3ToM caenku. KiroueBbie ¢akTophl,
COJICHCTBYIOIIME CIAMSHHUAM U MOTJIONICHUAM KOMITAaHUI Ha COBPEMEHHOM JTalle.

26. | [IpeumymiecTBa ¥ HEIOCTATKU CIMSHUN W TOMJIOIIEHUH KaK CTPATEIMU Pa3BUTHS
koMmranuu. OCHOBHBIE METOABI cOopa ©W aHaimm3a WHGOpPMAUUU IJIS OIEHKHU
() PEKTUBHOCTH CUSHUN W TTOTJIOIICHHI.

27. | PeliTUHrM  KOpPHOPAaTMBHOTO  YIPABICHHS: aKTyaJIbHOCTb,  OIIpEACIICHUE,
IIPEUMYLIECTBA IPUCBOCHUSI PEUTHHIA Il KOMIIAaHUH.

28. | CpaBHUTENIBHBIM aHaMW3 METOAMK OCHOBHBIX PEHUTHHTOB KOPIOPATUBHOTO
ympasieHus: (CORE-petitunr, PUJl — Oxcnept PA, Cranmapn >u1 [1yp3, bpancsuk
BaoOypr IOBC, IIpaiim-Tacc).

29. | KopmopatuBHas KynbTypa: omnpeneineHue, (QyHKIUU, CTPYKTypa, (HaKTOpHL.
Opranu3aionHas KyJbTypa, YPOBHU OpraHu3aiimoHHON KyJabTypbl 1o [lleitny.

30. | Monen» Xappucona, wmonenb KoncrantuHa. @opmupoBanue u crnenuduka
KOPHOPaTUBHON KYJIBTYPbl POCCUMCKUMH KOMIIAHUSIMH.

CocraBurens: M.A. Benpukosa
(floanuce)

pniaoxenne 12
MunucTepCcTBO HAyKH U BhICIIEro oopa3oBanus Poccuiickoit deneparmu
denepabHOE rocyIApCTBEHHOE OFOIDKETHOE 00pa30BaTEIbHOE YUPEKICHNE BBICILIETO 00Pa30BaHMsI
«Poccuiicknii sxoHoMHuecknid yHuBepcuteT uMenu ['.B. [Inexanosa»
Kpacnonapckuii punmnan POY um. I'.B. [Inexanosa
Kagenpa sxonHomuku u ynpasJieHUs
Ilepeyennb 3a1anuil K 3a4eTy
no qucuuniauHe « KopnopatuBHblii MeHeKMEHT)
JJISl CTYIeHTOB 4 Kypca

Howmep
KOMILJI IIepeueHb TECTOBBIX 3aJaHUM K 3aUETY
€KTa

1. I'maBHas 3amaua MeHemKepa — MaKCUMU3allns MpUOBLTH, MOTyYaeMol KoMranueid. Bmecte ¢ Tem Bce
Oosbliee 3HAYCHHE MPHOOPETAIOT COIMAaIbHAs OTBETCTBEHHOCTh MEHEKEpa mepes OOIIeCTBOM, ero
KOHKpPETHBIE JIEHCTBUS, 00ECIICUNBAIOIINE PEIICHUE CONUAIBHBIX MPOOIeM, CTOSIIUX Hepe CTPAHOM.
B cBs3u ¢ 3TUM CylIecTBYIOT JiB€ NO3ULIMHU. CTOPOHHUKU OJAHOM MO3ULMU CUUTAIOT, YTO COLMAIIbLHBIC
MPOOJIEMBI TOJDKHO peliaTh TOCYapCcTBO, a OM3HEC — TONBKO «IenaTh NeHbru». OHU 00O0CHOBBIBAIOT
CBOIO TIO3HIIMIO TEM, YTO JCHUCTBHSI B COLMAIBLHON O0JIACTH BEIYT K CHIDKCHHIO TPUOBLICH KOMITaHUH,
YXYAIICHUIO e¢ KOHKYPEHTOCIIOCOOHOCTH, POCTY H3IEPKEK, KOTOPHIC B MOCICIYIOMEM BEAYT K POCTY
1eH (HaHoCs yiepO MOTpeOUuTeNs M) B APYTUM OTPHUIIATEIBHBIM MOCHeACTBUSIM. CTOPOHHHUKH JPYyToM
MO3WIIMU CUUTAIOT, 4YTO OW3HECMEHBI HWMEIOT Tiepe]] OOIIeCTBOM MOpalbHBIE 00s3aTeIbCTBA U
MpeANpPUHIMAEMble WUMH JIEUCTBUS, CIOCOOCTBYIONIME PEIIEHUIO COIMAIBHBIX MPOOJIeM, MOTYT
0Ka3aTh OOJBIINYIO MOJIB3Y MPEANPUHUMATENSM, TIOBBICUTh MX UMUK B OOIIECTBE M OBITh HEIJIOXOM
pEeKIaMOi.

Bompocs! s o6cyxaenust: 1. Upto MO3UIHIO BEI pasnensere u mouemy? 2. JloykeH Jid, o BamemMy
MHEHUIO, TPEANPUHAMATENb BBITIOTHATH COIMANILHBIE 00s3aTENIbCTBA Tepe]] CTPAaHOW M B KaKUX
¢dopmax? 3. Byaer /i eMy B KOHEYHOM HTOT€ 3TO BHITOJHO (B TOM YHCIIE B (JMHAHCOBOM OTHOIICHHUH)?
Ecnu BbIrOAHO, TO IOUEMY?

2. Kommanus BozHukia B 1992 rogy npakTHYeCKH Ha IyCTOM MecTe. DTO He ObUT Hay4yHO-
HCCIIE0BATEIbCKUI HHCTUTYT I (pupMa 0 IEePenpoiake TEXHUKH. B KOHEUHOM nTore node- quiu
9HTY3HMa3M HECKOJIBKHX YEJIOBEK M PEIIMMOCTh BOIUNIOTUTH CBOM MaeH B xu3Hb. Jlo 1995 rona B
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kommnanuu Digital Design paboraino He Oomnbllie BOCbMH 4eoBeK. Toraa, Kak U Tenepb, CaMbIM
Ba)XKHBIM OBLITO 3((EKTUBHO pa3ienuTh GYHKIMH BHYTPH KOMaH/bL. Jljist 3TOro Hy>KHO OBLIO, Ipexe
BCETO, TIOHATh, KAKUMH KaueCTBAMH U TaJlAHTAMM PACIIOJIararoT JI0U. A Ha3Ba- HUE JUIS JOJDKHOCTH
Bceraa HaiaeTcs. [ aBHbIH IpUHIUI ToA00pa MEHEIKEPOB «CHAYaa KTo, IOTOM — 4TO» MO-
npekHeMy octaercs B cuiie. Ecnu kauecTBa 4enoBeka Oosee MMOJIHO Pealn3yroTcsl Ha KaKoi-To poJii 1
3Ta POJIb HE TOI-MEHEDKePCKasi, TO HUKTO HE CTAHEeT IPOABUraTh 3TOTO COTPYIHHKA B PYKOBOJICTBO B
ymep6 natepecam komrnaHud. C GopManbHON TOYKH 3pEHHUS, CTPYKTYpa YIPaBICHHUs KOMIIAaHUH
BBITJIIOMT Tak. [ eHepaabHOMY TUPEKTOPY HENOCPEACTBEHHO MOAYUHSIOTCS AUPEKTOPa
MPOU3BOACTBEHHBIX JCMAPTAMEHTOB, KOMMEPUYECKHH TUPEKTOP, (PHHAHCOBBIA TUPEKTOP U AUPEKTOP
10 MEXTYyHApOIHBIM KOHTPAaKTaM. DTH TOII-MEHeDKephl (JaKTHUeCKU YIPABISIOT KoMIanuei. Kpome
HUX B COBET JUPEKTOPOB BXOJT IJIaBhl JEapTaMEHTOB, HOCSIIMX CEPBUCHBIN XapakTep. Jt1o IT-
MEHEKEpP, AUPEKTOP 110 KAU4eCTBY U INaBHbIN Oyxrairep. Ho ¢popmanusanust OTHOIEHUH TPOUCXOUT
TOJIBKO ITOCJIE TOTO, KaK 3TH OTHOIICHHS CJIOXKHINCh. Ha mepBoM miiaHe octaeTcst BHyTpeHHee
cojiepkanue paboThl, a OpraHU3alMOHHas CTPYKTYpa KOMIIAaHUM BO MHOTOM BTopu4Ha. Ha coBere
JMPEKTOPOB TJIaBbl ACMIAPTAMEHTOB PEIIAIOT BOPOCH! KBAPTAJIBHOTO YIPABICHHS 1 0OMEHUBAIOTCS
nHdopmanueii. «COBET TUPEKTOPOB HE AOJDKEH NMPUHUMATh PEIICHHs pa3 B JICHb, - YTOYHSIET AHIpeH
®eopoB, - OTOMY YTO HYXKHO IPOCIICINUTD 3a peanu3anueil pemenns. HyxHo nmubo noBepsTsh
MEHEIDKepY, 100 ero MeHATh». B KoMmannu 6oJble BCEro LEHITCS OpUTHHAIBHBIE UIICH, W WICHBI
PYKOBOJCTBA 3HAIOT 00 3TOM. MeHeKephl caMi MPOABUTAIOTCS 1O CITy>KEOHOW JIECTHUIIS, HE OXKUAS
«MHJIOCTEW OT HPUPOABD). [ eHepabHbIH TUPEKTOP TOBOPUT: « 51 HUKOT/Ia HE TOBOPIO KOHKPETHOMY
MEHEIDKepY, YTO OH JI0JDKEH JeNiaTh. DTO MPo- TUBOPEUUT Grnocodun kommnanuu. OH caM JOJDKCH
NPUHOCUTH uaen». CBoOOga TBOPUECTBA, KOHEYHO, He abCOMOTHA. [J1s KaXKIoro MeHemKepa
pa3paboTaH JOKYMEHTAJILHO 3aKpEIJICHHBIH CIICOK (DYHKLUI U 00s3aHHOCTEH. B cTpyKTYype
KOMIIaHHMH CO3JIaH CIeUaIbHBIA OpraH - JeapTaMeHT 110 YIPaBICHUIO Ka4eCTBOM, KOTOPBIH
MIPOBEPSIET, HA CKOJIBKO YETKO BBIIOJHSIOTCS 3TH (yHKIMU. KpoMme Toro, MeHeKepbl 3HAIOT, YTO HaJ
Ka)JbIM U3 HUX BUCHT JJaMOKJIOB M€Y B BH/I€ KBapTaJbHBIX IUIAHOB. 1 OT BHINOJIHEHUS STHX TUIAHOB
3aBUCHT, B KOHEUHOM CYETe, pa3Mep UX NMpeMHH. ba3oBoii 0CHOBOH cocTaBiieHHUs JIFOOBIX IUIAHOB LIS
MEHEKEPOB CIIYXKUT NMEPCIEKTUBHBIN IIaH Pa3BUTHS KOMIAHUK. Bo MHOTOM OH HOCHUT
BEPOSATHOCTHBII XapakTep U OYepUYHBACT TOJIb- KO CaMble OCHOBHBIC HANpaBiIeHus pa3BuThs Digital
Design. OgHaKo B 3TOM JJOKYMEHTE I10- APOOHO OMUCaHO, KaK JOJDKHA BBIIIACTh KOMIIaHHS Yepes
ISITh, ACCSTH JI€T U KaKue 3a/ladll Hy’)KHO PEIIUTh K 3TOMY CPOKY. VICX0As U3 CTpaTernueckoro IiaHa,
reHepaIbHBIA TUPEKTOP NPEICTABISIET Ha COBETE AUPEKTOPOB IUIAH PAa3BUTHS U LIEJM KOMIIAHUH Ha
TeKyIIiA roa. ['00BOM IUIaH COCTABISIETCS € yYacTHEM TOI-MEHEKEPOB, KOTOPBIC OTBEYAOT 32
(bMHAHCHI, KaUeCTBO U NMPOU3BOACTBO. L{enn koMnanun GopMyIHPYIOTCs I MEHEIXKEPOB B
KOHKPETHBIX Tpe- OOBAHUSIX 110 YETHIPEM OCHOBHBIM HAIPABJICHHSM JIESITENbHOCTH: TIPOU3BOJICTBO,
(MHAHCHI, KIMEHTHI ¥ NiepcoHa. [10 3THM MyHKTaM JUIs KaKI0To TOM-MEHePKepa CTOSIT KECTKHE
3aga4n. [Ipudem Bce mokasareny MouiekaT U3MEPEeHHIO i YHCIOBOMY BBIPAKEHHIO. « 51
KaTerOpUYeCcKH YBEPEH, YTO JIH0ObIe HEU3MEPHUMBIE ITOKA3aTelH SBJISIIOTCS T'YMaHUTApHOU epYHI0M», -
cuntaer Aunpeit Genopos. Kpome rogoBoro pa3BuTHs reHepalibHbIA AUPEKTOP HE IUIaHUPYET HUYETO.
Bonee moapo6- Hele U JeTalbHBIE TUIAHBI COCTABIIAIOT CAMU MEHEIDKephl. JINUHBIH KBapTAIBHBIN IIAH
Ka)XI0T0 MEHEKepa COCTABJIACTCS 10 YSTHIPEM MOKa3aTelsiM (IPOU3BOACTBO, PUHAHCHI, KITHEHTHI H
niep- conai). Kpome Toro, 100aBIsiFoTCA elie ABa MyHKTA: MyOIHYHas AEATEIbHOCTh MEHEDKEpa U ero
caMoo0pa3oBaHue. DTH II0Ka3aTeIN H3MEPSIIOTCS B CepTU(HUKATAX U CTEIEHsX. ExXeKkBapTansHO TOI-
MEHeIDKepBl O0BSCHSIOT CBOM JINYHBIN IJIaH FeHEPATbHOMY JUPEKTOPY M 3alHIIatoT ero. OHu
JIOJDKHBI JIOKa3aTh, YTO BHINOJIHEHHE ITOCTABICHHBIX MU LieNIel B KBapTaye MOMOXET UM TOCTHYb
rO/IOBBIX Iiesiell. Bee KBapTanbHbIe IUIaHbI COTJIACOBBIBAIOTCS C AMPEKTOPOM I10 Ka4eCTBY, KOTOPbIil B
JaJibHEHIIIeM KOHTPOJIMPYET YE€TKOE BBIMOJIHEHUE ATHX TUIAaHOB. B KOHIIE KBapTasia npeMus MeHemKepa
HAMpPSIMYIO 3aBUCHUT OT PEIICHHsI OCTABICHHbIX 3a/1a4. HeBbInonHeHne 1r000ro 13 YeThIpeX MyHKTOB
m1aHa ymeHbinaet npemuto Ha 25 %. C 2000 roga B Digital Design BBenu eIMHYIO CUCTEMY
O0/DKETHPOBAHUS U pacxoioBaHus cpeacTB. KommaHus npeBparuiach B MUKporocyaapctso. K atomy
1I1ary pyKoBOJCTBO IOJTOJIKHYIIH POCT KOMIAHUH U YBEIHMUYSHNE KOJIMUECTBA JIEMapTaMEeHTOB.
VYnpaBnsaTe pUHAHCAMH HIO- CTAPOMY CTaJI0 HEBO3MOXHO. Eciu paHbIe pacxonoBaHue CpeACTB ObLIO
B KOMIIETEHIMH (PMHAHCOBOTO IMPEKTOPA, KOTOPBIN pelal, KoMy aBaTh, a KOMY HE JIaBaTh JICHBI'H,
UCXOJs N3 COOCTBEHHBIX TPEJICTABICHHH, TO TeTIeph BCE M3MEHMIIOCh. bbIT co3/1aH HOBBII OpraH -
LEeHTpP (PMHAHCOBOTO yueTa KoMnaHuu. OH UMeeT CBOi OFOJKET, KOTOPBI COCTABISIETCS HA COBETE
JMPEKTOPOB, M PACXOJyeT CPE/ICTBA B MpeJieIax 3Toro OropkeTa. [lepemenienne qEeHEXKHBIX CPE/ICTB B
paMKax KOMIIaHUK KOHTPOJIMPYeT UHAHCOBOE yrpaBieHue. Kaiplii TUpeKTop JAenapTaMenTa MOKeT
TPATHUTH JICHBI'H TaK, KaK COYTET HY>KHBbIM. EMY 0CTaTOYHO 3aI[UTUTh 3TO HA OIOJKETHOM KOMHUTETE,
Ha COBETE AMPEKTOPOB, U LIEHTP (PUHAHCOBOTO y4era OecHpensTCTBEHHO MPEAOCTABUT HYKHYIO
cymmy. B 2005 roxy 060pOT KOMIaHUH COCTABHII 2 MJIH. J0JuT. [ToJI0BMHA 9TOM CyMMBI yIIjia Ha
pa3paboTKy IPOrpaMMHOI0 00ECIIeUeHH, II0JIOBHUHA - HA CUCTEMHYIO HHTeTpanuio. PeHTabensHocTh
coctaBuna 25 %, u B JanbHEHIIEM PyKOBOJACTBO IUIAHUPYET COXPAHATH €€ Ha TOM JKE yPOBHE.
Bompocs! juist 06cysxkaenust: 1. Kakas Mojiesns KOpopaTuBHOTO YIIPABJICHUSI UCIIOJIB3YETCS
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koMmmanueit? 2. Ko siBisiercst yuacTHUKaMu JaHHOUM Mozaenu? 3. Kak mpoucxoauT pasaeneHue
(GyHKIUH BIAJCHUS U YIIPABJICHUS MPU JaHHOW MoJenu yrpaeienus? 4. Kakyro nHpopmanmio
JIOJKHBI TIPEJIOCTABIISTh TeHEPAIBHBIN TUPEKTOP U JUPEKTOpa AeNapTaMEeHTOB Ha COBETE
qupekTopoB? 5. Ha ckonbko 3¢hdhekTuBHOM ObLTO OBl MPUMEHEHUE JAHHOM MOJICIIN HA IPSNPUITHIX ?

SInoHCKUe KOMIIAHUM JAEKIapUPYIOT AOCTHKEHUE «TapMOHMHU C OKpYXKarolled cpenoi» kak ogHO M3
IIPUOPUTETHBIX HANpaBICHUN CBOETO MEHEIKMEHTa. B CTpyKType KOMHaHMH €CTh CIe- IHajJbHOE
MOJIpa3/ieieHNe, OTBEYAIOIIEE 3a SKOJOTHYECKYI0 0E30IacHOCTh, OAHAKO KOMIAHUH C TOPAOCTBHIO
COOOIIAIOT, YTO B CTPYKType SKOJOTMYECKOI0 MEHEKMEHTa 3aJeHCTBOBaHBI abCo- JIOTHO Bce
cOTpyIHUKH. [loMUTHKa B OTHOIICHNH OKpPY’KAalOMIEH Cpeibl BCETAAa KOOPAMHUPYETCA C TeHEPaTbHON
JMHUEH MEHEeIXMeHTa. B mocmemHee BpeMs 3TO CTajo OOMMM IPUHOUIOM pabOTHI SIMOHCKUX
KOMIIaHHH.

I'maBHBIC HaIIpaBIeHUS MEHEP)KMEHTA AMOHCKUX KOMIIaHUI:

KoMmnaHuu JOMKHBI COOTHOCUTH CBOIO JESTENBHOCTh C IEPEYMCICHHBIMU HUXKe IpaBumiamMu. OHH
JOJDKHBI paboTaTh, 4ToOB! (1) 3aIIUTUTH OKPYXKAIOIIYIO CpPely B MHUPOBOM MacuITabe M yJIyYIIHTh
MECTHYIO KOJIOTHUECKYI0 00CTaHOBKY, (2) 3a00THTBECS O 3aIlUTE 3KOCUCTEM U COXPAHEHHU PECYPCOB,
(3) obGecrieunTh HKOJTOTUIHOCTD MTPOIYKINH U (4) 3aLIUTHTH 30POBBE U OE30MACHOCTH COTPYAHUKOB U
rpaxaad. Opranuzanus Koprnopauuu. KoMmaHHM TOJKHBI OPTaHM30BHIBATh BHYTPEHHIOIO CHCTEMY
paboTBl C 3KOJOTMYECKMMHU IpoOjeMaMHy, Ha3HAYMB OTBETCTBEHHOE JHIO W CO3/aB CTPYKTYpY,
OTBEYAIOIIYIO0 3a AKOJOTHI0. I NeaTenbHOCTH KOMITAaHWM JIOJDKHBI OBITH BEIpaOOTaHBI KPUTEPHH
9KOJIOTUYECKON 0€3- OMacHOCTH, U 3TH KPUTEPHH JOJDKHBI coOmonaTees. Takne BHyTpeHHHE HOPMBI
JOJDKHBI BKJTIOYATh LIENM COKPAICHNS BO3ACHCTBUS Ha OKpY’KAaloLIylo cpedy. BHyTpeHHHi KOHTpOIbh
COOJTIIOICHHS 3THX HOPM JOJDKEH OCYIIECTBIISATHCA KaK MUHHUMYM pa3 B rofa. Pa3BuTue TEXHOIOTHH.
UroObl CIIOCOOCTBOBATH PEUICHHIO 3KOJIOTHYECKHX MNpOOJIEM B MHPOBOM MaciuiTabe, KOMITaHHH
JOJDKHBI CTPEMUTHCS Pa3BUBATh U MOAJCPKUBATh MHHOBAIIMOHHBIE TEXHOJIOTUH, IIPOIYKTHI U YCIYTH,
KOTOpBIE MO3BOJISIIOT cOeperaTh SHEPTUIO U IPYTUe PECYPChl OJHOBPEMEHHO C OXPAHOH OKpY Karolen
cpensl. O6MeH TexHoIoruaMu. KoMnaHuy TOMKHBI OTBICKUBATh Iy TH AJISI pAaCIIPOCTPAHEHHS B CTpaHe
U 3a pyOe)oM CBOMX TEXHOJIOTHH, HOY-Xay M JKCIEepTH3 JUisl paboThl ¢ mpobieMaMu OKpyKarouien
cpenbl, cOepekeHHsl DHEPTHU U JPYTHX PECYpPCOB. YYacTBYs B FOCYAapCTBEHHBIX MPOEKTaX, KOMITAHUH
JIOJDKHBI TIIATENEHO 00IyMBIBaTh MEpBI 3KOJIOTHYeCKoi Oe3onacHocTu. Hdopmuposanue. Komnanun
JOJDKHBI aKTHBHO Iy OJIMKOBATh HH(GOPMANNIO U OOBICHITH CBOM JCHCTBHS, HAPABJICHHBIC HA 3aIIUTY
OKpY’Kalollel cpenpl, MoJIepKAHNE IKOCHCTEM, 00ecCIeYeHNE 3/I0POBbsS U OE30MIaCHOCTH HACEICHMUS.
CoTpyIHUKH JOJDKHBI OBITH HOATOTOBJIEHBI K NMOHMMAHHWIO BAKHOCTH €XEITHEBHOTO KOHTPOJIS IS
oOecrieueHns TPENOTBPAIICHHS 3arpsi3HEHUsT M cOepexeHus pecypcoB. KommaHum moIKHBI
oOecrieunBaTh KJIMEHTOB Bcell nH(popManuei 1o npaBuiIbHOMY HCIOIB30BaHUIO M IIEpepadOTKe cBOEH
npoaykiuu. OtHomieHus ¢ obOmecTBoM. Kak ujeHbl 0O0IIECTBA KOMIIAHHH JOJDKHBI AKTHBHO
y4acTBOBaTh B aKTHBHOCTH, HAIPABICHHOW Ha COXpaHEHHE OKPY)KAIOLIeH Cpelsl, W IMOJAEpKUBATH
CBOMX COTPYAHHKOB, 3aHATBIX B 3TOH [EATETBHOCTH II0 COOCTBEHHON HHHMIMaTHBe. KommaHuu
JIOJDKHBI BECTH JMANOT C JIIOABMHU O NpoOJieMax, YTOObl JOCTUTHYTh B3aUMOINOHMMAHHS M YCHJIHTh
B3auMozelicTBre. Bximan B obmiecTBeHHYI0 MOMUTHKY. KoMmanuu TomkHBEI 00ecieuynTh HHpOpManuei,
I0- JIy4YeHHOM M3 COOCTBEHHOTO OIbITA, OOIIECTBEHHBIE BIACTH, MEXIyHapOAHBIE OpraHH3allMH,
JIpYTHe CTPYKTYpBI, OTBETCTBEHHBIE 33 (POPMUPOBAHHE HKOJOTHUCCKOH ITOJMTHKH, TaK *Ke KaK U
Yy4acTBOBATh B JHAJOTE C 3TUMH CTPYKTYpamH, YTOOBI OBLIO BO3MOXKHBIM cpopMHpOBaTh Hamboiee
panmoHanbHyI0 ¥ 3G deKkTHBHYIO0 TONUTHKY. Peaknus Ha rnobanbHble podiaeMbl. KoMIaHnM TOJKHBI
y4acTBOBAaTh BO BCEX HAYYHBIX HCCIEAOBAHUSAX MPUYMH M IIOCIEIACTBUH TakuX MpoOieM, Kak
rJ00aJbHOE TOTEIUIEHHE, OHM TAKXKE IOJDKHBI NPUHUMATh y4acTHEe B SKOHOMUYECKOM aHaJn3e
BO3MOXXHBIX KOHTPOJBHBIX Mep. KoMIaHWM [OJDKHBI TIpWjiarath YCWIMS JUIS NPUMEHEHHUs
3¢ (GEeKTHBHBIX TEXHOJOTHH M COXPAaHEHHS SHEPTHH M JPYTHUX PECypPCOB, NaXKe €CIH IKOJOTHYECKHE
pobJIeMBl elle He O KOHIA MPOsSCHEeHbl Haykold. KoMmanum IOMKHBEI MPOSBIATE aKTHBHOCTB, KOT/Ia
Hy’KHa IMOMOIIb YaCTHOTO CEKTOpa U PEUICHHsS MHTEPHAIMOHAIBHBIX 3KOJOTHYECKHX NpoOJieM, B
TOM 9YHCJI€ U MpoOJieM HUINETHl M NEePEHACEICHHOCTH B Pa3BHBAIOLINXCS CTpaHaxX. Bompocsl s
obcyxmenus: 1. YUrto sBisgercs oOmUM NpUHOWANOM paboOTHl AmMOHCKMX KommaHmi? 2. Kak
B3aUMOJICHCTBYIOT SIMOHCKME KOMIIaHMM ¢ rocygapctBoM? 3. HazoBuTe TJaBHBIC HalpaBiICHUS
MEHEKMEHTA SITTOHCKUX KOMITaHHH.

Ha mepBrIit B3mmAn cTpykTypa ceroansmHeii Nokia KpuCTadpHO Ipo3padHa M IMPEIENbHO SICHA —
KOMIIaHHUS COCTOUT M3 ABYX Om3Hec-rpymnm: Nokia Mobile Phones n Nokia Networks. IlepBast oTBeuaer
3a pa3paboTKy, NPOW3BOACTBO M MApPKETHHI COTOBBIX Telne(OoHOB, BTOpas — 3a pa3paboTky,
MMPpOU3BOACTBO U MAPKETHUHI TCICKOMMYHHUKAITUOHHOTO 060pyz1013aH1/m, a HWMCHHO: IICHTPOB
KOMMYTaluu, 0a30BBIX CTaHHI/II\/’I u o6opy)103aH1/I;1 CHUCTEM TIEpCaavun. OcHOBHas MTOJUTHKA KOMITAHUU —
«MBI XOTUM 3aHMMAaThCsI TOJBKO CBOMM OCHOBHBIM OW3HECOM — IPOW3BOJCTBOM CHCTEM CBSI3U» -
ompenensier Bclo pabory Nokia ¢ aneMeHTaMH, MM, €CIIM XOTHTE, 3BEHBSIMH €€ ceTH. [ B mepBylo
ouepesnb ATO B3aMMOJCHCTBME KOMIIAHMM € ee cyO- moipspdukamu. Bee TO, uTO sBisieTcs
HEOOXOAMMBIM, HAIIPIMEP KOMIIOHEHTHI, TaKHe KaK IO0JIYIPOBOIHUKH M TOMY NO00HOE 3aKyNaercs y




82

Hux. Nokia He 3aHUMaeTcs POU3BOJCTBOM KOM- MOHEHTOB. [IpHYMH HECKOJIBKO: BO-NIEPBBIX, JIETaIN
st (ppoBol TeaehOHUH M TENIEKOMMYHHKAIIMOHHOTO OOOpYJOBaHMS — 3TO CBOW, OTAEIBHBIN,
CJIOKMBILIHMKCS PBIHOK, ¥ YTOOBI OBITH TaM JILEPOM, HY)KHO NpPEANPUHUMATh KaKue-TO Mepbl. A BOT
Kak pa3 3To Nokia HaXOIUT JIMIIHUM U IIPOCTO MEPEAAET ITY YaCTh €IUHOTO OM3HEC-TIpoliecca JPYruM
KOMITaHMSIM, CPEId KOTOPBIX €CTh KOMITAaHHUH, KOTOpbIe paboTaroT akckito3uBHO ¢ Nokia. Ho aTo BoBce
He 00s3aTelIbHO, BCE 3aBUCHUT OT JOTOBOpA, W HHUKTO HHUKOTO HH K 4YeMy HE NpHHYXKHaeT. B
(UHAHCHPOBAaHUK KOMIIAaHWH TPUHUMAIH Yy4acTHe KOHKypHpymoume OaHku. Nokia nefcTBUTETBHO
Obula B HEJIOBKOW CHUTyallull — OBUIM MTOJDKHBI TO OJHOMY, TO JAPYroMy (IO3ke 3TH IOBOJBHO
M3BeCTHBIC OAHKOBCKHE TPYIITHI CIWIINCH U ceiidac HocaT HazBaHue Nordia Group). Kak yxe Obuto
CKa3aHO, Ha MPOTDKCHUH TPAKTHYSCKH BCETo aBaanaToro croieruss Nokia Opama B3aliMBI y ABYX
KOHKYPHUPYIOLIUX MeX1y co0ol OaHKOBCKUX rpynnupoBoK. C OQHOW CTOPOHBI, 3TO OBLIO Jydlle, 4YeM
«HAXOJWUTBCS TOJI YbUM-TO OJHHMM KaOJIyKOM», KaKk 3TO INPOUCXOAMWIO C OOJNBIIMHCTBOM JIPYIHX
(MHCKUX TpennpusIThil, a ¢ APYroil CTOPOHBI — HUYEr0 OCOOCHHO MpHU- STHOTO B HEOOXOAMMOCTH
«pacKJIaHUBATbCS HA JIBE CTOPOHBD» TOXXE HE OBUIO, MOCKOJBKY BCE PELICHUS JIOJDKHBI OBLIH
NPUHUMATBCSl TOJBKO IIOCJIE COTJIACOBaHUS C OaHKaMH, KOTOPbIE MMEIH OJMHAKOBO OOJBIION
KOHTpPOJIb HaJl KOMHaHueW. M, TeM He MeHee, «pacKIaHMBAThCS» MPUXOJIUIOCH XOTSI OBl JUISl TOTO,
9TOOBI 00ECIICUNTh HETIPEPBIBHBIN MOTOK HATMYHOCTH [T (PMHAHCHPOBAHUS TOTO HJIM HHOTO MIPOCKTA.
U, nHakomen, «wuro mamo». B 1994 romy oOmuramym u akumu Nokia OBIIM BBICTaBIECHBI Ha HbBIO-
Hopkckoit pormoBoii oupxe, a B 1997 rogy Nokia oTkazanack OT TpaIUIIMOHHBIX JBYX TH- TIOB aKIUH
C Pa3MUYHBIMHU TPaBaMU TOJIOCA. DTOT MaHEBp IIEN Bpa3pe3 C MOJUTHUKOM MIBEICKOTO KOHKYpEHTa
Nokia, xommanmu Ericsson, KoTopast 10 CHX HOp IPEANOYUTAET CeMeHOe Biaie- Hie, OCHOBAHHOE Ha
aksix cucteMsl A/B. Takum 00pa3oMm, KOMIIAHHS paclaxHya JIBEpH MH- BECTOPAM CO BCETO MHpa, H
MOJKHO TOJIBKO YAMBUTBCSI CKOPOCTH, C KaKOil ee pacKymwiu. B Hacrosiee BpeMs caMbIM KPYIHBIM
coyupenutenem Nokia siBisiercst Ta camast Nordia Group (ciuBinuecst 6aHKH), BiIacromas okoio 15 %
aKIUH, KOHTPOJIBHOTO TaKeTa KaKk TaKOBOTO HHU Y KOTO HET, a AJIS MOJCYETOB OCTaNbHBIX BIIa/IeNbLIEB
KOpHOpalMKi «OT OOJBUIMX K MajblM M CO- BCEM MaJBIM» HaM [OHAA00WICS OBl XOPOILIMA
KaJbKYJISATOP, BUICOCBSI3b C COOTBETCTBYIOIIMM Mo pa3aesieHueM odpuca Nokia B OUHISHINM U OYCHD
cBexkas rosoBa. B cerh Bxomar Takke m CII Nokia. U3 uersipragmatu CII koMmaHud ICeBSTH
Haxoxsarcs B Kurae. EcTecTBeHHO, 4TO P pacIIMpeHUH CeTH Ha MUPOBOM phIHKe Nokia mpuxomurces
y4H- THIBATh MECTHOE TPYIOBOE M MHOE 3aKOHONATeNbCTBO. Hampmmep, B Kurtae ecth 3akoH, 3ampe-
AN ydacTHe WHOCTPAHHOTO KamuTaja Ha MECTHOM pBIHKE B HHOW Ipyroil ¢opme, Kpome
coznanust CI1 mmenHo Ha Tteppuropun Kurtas. OpgHako pe3oHHO M TO, yTo B Kurae mnpoxuBaer
MWJIIHAP/ YEeIOBEK, W XOTSA OBl MO3TOMY CTPAaTeTHYeCKH 3TOT PBIHOK SIBISETCS Hamboyee IpH-
BJIEKATEIbHBIM (M B HACTOSAIIMNA MOMEHT caMbIM ObicTpopacTymM) st Nokia. Ha cerogasmHamii ness
€CTECTBEHHBIM «IPHILIONOM» Uit NoKia CTAaHOBHTCSI HE MPOCTOE yBEJIMYCHHUE 1ITATa, a MOPT(heENbHbIC
WHBECTHIIMH B KOMIIAHWH, TIpUBJIEKaTeNbHbIe U1t On3Heca Nokia. Hekas meneBas rpyrma aHanUTHKOB
B cocraBe Nokia myTeM JeTaJlbHOr0 M HEeNpPephIBHO- IO MOHUTOPHHIA PBIHKOB, HAMPSIMYIO CBSI3aHHBIX
00 NONaJAMIIMX B CIEKTP HHTEPECOB CETH, 15 JenaeT OTYeT PYKOBOJCTBY KOPIOpAalUH O
pe3ysbTataXx CBOMX HCCIEAOBAHWI, M 3aTeM HAa4YMHAETCSl MOCTENEHHas CKylKa (HUPMBI, KOTOpas
«Tormana B HEBOI», - OHA MOXKET Ha’yaTbCs C TPEX, ISTH, BOCBMHU IPOICHTOB, HO B IOJABISIOIIEM
OonpmmHCTBe cirydaeB Nokia (hakTHUECKH MpPH- XOTUT K KOHTPOJIO (GUPMBI M TONYyYaeT TaM IPaBoO
rojoca. [lo mMeromeiics Ha CETONHAIIHUI IeHb MH(POPMAIUH, KOPIIOpPAIWs «BKIAaIbIBaeTCs» B 27
pa3HBIX KOMITAaHWW, TPOHM3BOJAIINX B OCHOBHOM MporpaMMHoe obOecneueHwme. Hamo ckaszatp, 4To
MIepeBIDKEHISI Ha pab0YnX MeCTax 3aTPparuBarOT HE TOJIHKO TEXHWYCCKUI W HAYYHBIH TIEpPCOHAN, HO U
TOII-MEHEKEPOB: TaK, HAIpUMep, COBCeM HemaBHO mpe3unaeHTHl Nokia Mobile Phones m Nokia
Networks mpocTo HOMEHSITHCh MECTaMH, HECMOTpPS Ha TO, YTO Jejla y o0OMX IUTM IpekpacHo. B
rojgoBHOM o¢uce Nokia B XenbCHHKH HET Aa)K€ CTPOTOTO IOHATHS «IPE3UICHT», a KOrna pedb
3aXO/IUT O NMPUHATUH PELICHUIl Ha BBICIIEM YPOBHE, Yallle MOXXHO CIIBIIIATh: «HAIlla MPEe3UJACHTCKAs
CeTh TYT HOAyMayia, M peImia...». VHTepecHO, YTO W B CaMOW «CETEBAMICHCS» BepXyIIKe (OYeHb
BBICOKHE JIOJDKHOCTH MIPUHAJICKAT 6 YeIOBEKaM) HET HepapXUU — MPE3UIEHTHI 00IIAr0TCs aOCOIOTHO
HedopMaIBHO, 3alPOCTO 3a0erast «Ha MUHYTOUYKY» APYT K APYTY B KaOWHETH OOMEHSTHCS HOBOCTSIMH
u uaessMi. Jla ¥ 4To TOBOPUTH O MEHEPKMEHTE MICKOHHO (DPMHCKON KOMITaHWH, €CIIM OJMH M3 OBIBIIMX
npe3useHToB OuHISIHAMN, MapTTn AXTHcaapy, BBIOpaHHBIN ITyTE€M IIPSIMOTO rojocoBaHus B 1994
romy, cpa3y IO BCTYIUIGHHMHM Ha JIOJDKHOCTH OOHAapoJOBall CBOW 3JIEKTPOHHBIN MOYTOBBIA SIIIUK U
MPOBEPsUT MOYTy Kakabld Bewep! UM eme: A MEHEKMEHTa CETEBOTO MPEANPHATHS BAXKEH HE
HavyaJIbHHK, Ba)KHa omnepatuBHas exnHuna. B Nokia — 3To 1emoBoil nmpoekT, ocymiecTBiseMblil 1100
BCell ceThio, THOO OJHUM W3 MHOTOYHCICHHBIX IOJPA3leNeHUH CeTH, M TOT/Aa MO 3TOT MPOEKT
colupaeTcs rpymnmna HeOOXOIMMBIX CIIEIMAJINCTOB CO Bcel ceTw. M Toraa Ha4aTbHUKOM CTAHOBUTCS
YeNIOBEeK B CTPYKTYpE OpraHU3aINM, OTBEYAIOIINK OT Havyasa /0 KOHIIA 32 BeCh OM3HEC C OTHUM HIIN
Ipymmoi 3aka3umkoB. Bompockl mms obcyxnernsa: 1. Kak cobmomaercst MPHUHIMI COIHAIBHOTO
napTHepcTBa B Kommanmm? 2. Kak ¢opmupyrorcs oTHomeHus ¢ Oankamu? 3. KakoBwI
B3aMMOOTHOIICHMSI B TOMT-MeHekMeHTe? 4. D heKTHBHA JTU IeATeIbHOCTh KoMmaHuu? 5. UTo MOKHO
IOPEKOMEH/I0BATh PYKOBOJICTBY JUISl IAJIbHEHIIIETO Pa3BUTHS KOMIIAHHUHU?
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O((HeKTUBHOCTD SIMOHCKOIO MEHEIKMEHTAa TPYAHO MOJBEPTHYTh COMHEHHIO. CuMTaercs, 4To OH
MOXKET HCIIOJIb30BAThCS TOJIKO Ha SIMIOHCKUX IPEANPHATHSIX, MOCKOJBbKY B SINOHMH caMOOBITHBIE
KyJNbTypHBIC M HalMOHaIbHBIE Tpaauuu. OnHako 310 He Tak. OJUH U3 MPUMEPOB — UCIOJIb30BaHUE
IIPUEMOB  SIMOHCKOTO MeHe[kMeHTa B Muauum. B  ycnoBusx kpusuca B aBTOMOOWIBHOM
npombinieHHocT WHaum B 80-x romax (HU3KME YpPOBHM MCIOJB30BAHHUS MOIIHOCTEH H
MIPOU3BOAUTENBHOCTH TPYZd, BHICOKHE LEHBI, HU3KOE KAa4eCTBO IMPOIYKINH) IPABHTEIHCTBOM OBIIO
NPUHATO pEHICHHE OOpaTUThCA K OMBITY SIMOHCKUX MEHekepoB. s 3Toro ObUIO BEIOpaHO
yopiTouHOE mpenmnpusitue «Mapytu JITmy, mepex pyko- BOACTBOM KOTOPOTO IOCTAaBICHBI 3aJa4d
MOJIEpHH3AINN TIPON3BOJCTBA M OPTaHU3ALMH BBIITyCKa 3KOHOMHIHBIX COBPEMEHHBIX aBTOMOOMIEH 110
JOCTYIHBIM I[eHaM. IIpou3BOICTBO MPOAYKIHMH OPHEHTHPOBAIOCH HAa KOONEPALMIO C BEXYLIUMH
KoMmaHusAMH pa3BuTbix crpaH — CIIHA, ®panmun, OPI' u np. B pesynprare coBMecTHOM
JESITeIbHOCTH CO CHelUATUCTaMU  SMOHCKOW KommaHuu «Cy3ykW», MCHOJB30BAaHUS IPHUEMOB
OpraHM3alliM TPyAa M IPOU3BOJCTBA JIYYIIMX SIOHCKUX TpeN- NMPUSATHH, ydeTa ycJOBHH paboThI
uHAuickoro mnpeanpusatus «Mapytu JITo» u  xapakTepa B3aUMOOTHOLIEHMH MEXAY JIIOAbMHU
WHIMICKUM MEHe/DKepaM yAalocTh pa3padboTaTh d(Q(GEeKTUBHYIO CHCTEMY ynpasiieHus. Ee ocHOBHbIE
MOJIOXKEHHUA CBOIATCA K ciuengyromeMmy: 16 1. MeHemkep sBIgeTcs BOIUIOLIEHHEM KYJIBTYpHI
opraHuzaiyy. FIMEHHO OT HEro B KOHEYHOM CUETE 3aBUCHT YMEHHUE CO3/IaTh B KOJUIEKTUBE OOCTAHOBKY
9HTy3HWa3Ma. TakuM o00pa3oM, MEHEKep MOJDKEH OBITh JIMAEpOM B CBOEH obmactH. 2. YcioBue
TBOPYECKOTO, 3aMHTEPECOBAHHOTO OTHOIICHMSA PAaOOTHHKOB K TPyAy — COOJIOJCHHE MPUHIHUIIA
paBeHCTBA B KOJUICKTHBE. [|JI 3TOro MEHemKepaM M COTPYJHUKAM LEJIECOO00pa3HO Ha MPEATIPHUATHA
HOCHUTh OJWHAKOBYIO YHH(OpPMY, IHTAThCS B OOIIEH 3aKyCOYHOH, ITOJIB30BATHCS CIIYKCOHBIMA
aBTOMOOMIISIMH, paboTaTte B oOmem momenicHud (0e3 OTHenbHBIX KaOwWHeToB) W T. A. 3. [ua
MOCTOSTHHOTO oOMeHa MH(popMarueil (MHEHHSIMU) U 00CYKACHHS BO3HHUKAIOIIUX MPOOJIEM CO3/1aeTCs
IIOCTOSIHHO JECHCTBYIOIUN KOMMTET, BKIKYAIOIIUN IPEICTABUTENIEH BCEX BXOJSAIIMX B CTPYKTYpY
NPEANPUSATHS OApa3/ieNieHuid U ciyk0. BeipabotaHHbIe B pe3ynbTaTe cBOOOJHOr0 0OMEHa MHEHHSIMHU
PEKOMEHIALNH PEATM3YIOTCS PYKOBOJACTBOM. 4. PaOOTHUKM BOBIEKAIOTCS B W300pPETATENbCKYIO U
PaIMOHATIN3aTOPCKYIO AEATENBHOCTh. I 3TOT0 CO3MaI0TCs «KPYXKKH KauecTBa». Bce mocrymaromue
NIPEATIOKEHHS PETUCTPUPYIOTCS U MO0 BHEAPSIIOTCS B MPOU3BOACTBO, JIMOO OTKIOHSIOTCS; NPUYHUHBI
OTKJIOHEHUsSI 00s3aTeNbHO COOOIIAIOTCS aBTOpPY. PannoHanM3aToOpoB M n300peTaTenei MooIpsioT
MOpaJbHO M MaTepHanbHO. B pesynpTare COOMIONCHMS NPHUBEICHHBIX OCHOBHBIX ITOJO)KEHHH
OpraHM3alUy U yIpaBICHUS NIPOU3BOACTBOM IpeAnpuaTuio «MapyTtu JITn» ynamock MeHee 4yeM uepes
JIBa TOJAa BBIyCTUTH IIepBble aBTOMOOWIM Mapku «Mapytu-Cy3ykn», a dYepe3 deThpe roja —
KOHTpospoBaTh 60 % HalMOHAJIBHOTO aBTOMOOMIBHOTO PhIHKA M 9KCIIOPTHPOBATH MIPOAYKIHIO B PsIT
CTpaH, He- CMOTPS Ha BBICOKHI YPOBEHb KOHKYPEHIIMM Ha MHPOBOM aBTOMOOMIFHOM pPhIHKE. Bompockr
Jutst oocyxaeHust: 1. Kakue BbIBOIBI MOYKHO CEIAaTh U3 OMbIiTa paboThl KoMmauuu «Mapytu JITa»?

1. ®dupma «JxeHepan >JMeKTPUK» HaApsiAy C APYrod MPOAYKIMEH BBIMYCKACT AIEKTPOTEXHHUYECKHUE
mKadsl s npeanpustuii. CTaHAApTHBIA NPOW3BOACTBEHHBIN UK W3TOTOBICHHS 3TOTO H3AETHA
3aHUMAJI TPU HEJEeTH.

B cBsa3u ¢ YCUIICHUEM KOHKYPCHIHMHW PYKOBOACTBO KOMIIAHUM TMPCANPHUHAIO MEPHLI I10
COBEpLICHCTBOBAHUIO OPraHU3allMy MPOU3BOJCTBA. [Ipon3BoACTBO mKa(oB OBLIO COCPEAOTOUSHO Ha
OJTHOM 3aBoJie (paHee MPOAYKIHS BHITyCKAJIACh HAa IIECTH MPEATPUATHIX KOMIIAaHUH). borbias gyacte
Jeranel Oblia clIelaHa B3aWMO3aMEHIEMOW. BBUI COKpamieH mMTaT 3aBOJCKUX HWH)KEHEPOB, a TPYA
OCTaBIIMXCSI OBLT MAKCUMAIIFHO aBTOMATH3HPOBAaH. J[JIs MOBBIIIIEHUS ONIEPATHBHOCTH B I[€XaX yBOJHIH
BCEX MAacTEpOB M KOHTPOJIEPOB KauyecTBa, COKPATUB YHUCIO YNPABICHUECKUX YPOBHEH MExXIy
pabodnMu ¥ MEHEKEpOM ¢ Tpex O0 omHoro. DyHKIHMM opraHM3alliil MPOW3BOJCTBA HAa pabodMX
MECTax, KOHTPOJIS Ka4eCTBa MPOIYKIIUHU, JUCIUILIHHEI TPYy1a OBLIH JEJIeTUPOBAHBI pab0YnUM, KOTOPBIX
00beMHIIN B OpUrajsl 10 ABAALATH YeloBeK. Pe3ynbTar: 3QeKTUBHOCTh MPOU3BOACTBA BO3POCITA
Ha 20 %, IpON3BOJACTBEHHBIE PAcX0.ibl CHIM3MWINCH Ha 30 %, CPOKU BBITIOJHEHMS 3aKa30B COKPATHIIHCH
no 30 gmeit. 2. @upma ATT mpomsBogut cpeactBa cBs3u. Ilpomecc pa3zpabotku m3menus B pupme
OCYIIECTBIISIJICS HAa HECKOJIBKHUX TIOCIEIOBATENBHBIX dTaNaX: KOHCTPYKTOPCKHI OTAET IepeiaBall CBOIO
pa60Ty MMPpOMU3BOJACTBCHHUKAaM, TE€, B CBOKO O4YE€PE€Ab, - B OTACIT MAPKETUHTA, IJId pCaiu3aluu U3JACIIUA
Ha pbIHKE. B pesynpraTe Ha pa3pabOTKy HOBOW MOJENH TelNe(OHHOTO ammapara yXOIWIO ABa Toja,
PykoBoacTBOM KOMIIaHHHM OBLIA TIOCTABIICHA 3a/1a4a HHTCHCU(PHUIIMPOBATH pa3pabOTKy M H3TOTOBIICHHE
npoaykiuu. [y 3Toro ObUTM CO3IAHBI TPYINIBI, BKIOYAIONIME OT MIECTH JO JBCHAIIATH YEIOBEK
KaXJ1asi, B TOM YHCJIC TTPOCKTUPOBIINKOB, IPOU3BOJICTBEHHUKOB U CIICIIUAIUCTOB 110 COBITY, KOTOPHIM
MIPEJOCTABIIN TIPaBO OpaTh Ha ce0sl OTBETCTBEHHOCTH 3a PEIICHUS KOMIUIEKca 3a1ad (KOHCTPYKITHS,
JIM3aifH, TEXHOJOTUYHOCTh, CTOMMOCTh wm3Jeius). HOBBI MOIXOoA K OpraHu3aly IPOU3BOICTBA
ITO3BOJIFJI KOMITAHMH COKPATHTh Pa3pabOoTKy MOJENH JI0 OJHOTO T0/1a, TO €CTh B 2 pa3a, YMEHBIINB MIPH
9TOM pacxXosl HAa W3TOTOBJICHHWE MPOAYKIMH M MOBHICHB ee KadecTBO. 3. Kopmopamus «MoTopomay
3aHUMACTCA H3TOTOBJICHUEM CPEACTB CBIA3H. OJIHI/IM U3 BUAOB TMNPOAYKIHU ABIIACTCA 3J'I€KTpOHHI:.II71
Hapy4HbIH OWIep, TOJAONIMA 3BYKOBOIM CHUTHAJ €ro BIIAJENbIly W MOKA3bIBAIOIIMN HA JHCIUIEE HOMED
teneona. Kopnopanus cipoekTupoBaiia ¥ MOCTPOMIa aBTOMATH3NPOBAHHEIN 3aBOJ MO0 N3TOTOBIICHHIO
ounepoB 3a 1,5 roma BmecTo OOBIMHBIX Tpex. OCHOBOH ycmemHoW padoThl ObLIO YCTaHOBJIICHHE
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TOYHBIX CPOKOB BBINIOJIHEHHS pabOT M KECTKOr0 KOHTPOJIS 32 X coOitoeHreM. Panbie koprnopauus
NpUCTynana K BBHIMYCKy OWIEpoOB uepe3 TpU HeNeaW Iocie moiydeHus 3akasza. Ceiuac
ABTOMAaTH3MPOBAHHBIN 3aBOJI MOKET N3TOTOBHUTH M OTIPABUThH OUIIEp BCErO 4epes /iBa yaca Iocie TOro,
KaKk TOCTymaeT 3aka3. Bompockl mnst anHanmmsza: 1. Uto oOmiero B opraHu3anvyl W YIpPaBICHUU
MIPOM3BOJICTBOM TPEX aMEPHKAHCKMX KOMIaHWH? 2. B ueMm BBl BHANTE OCHOBHYIO HPUYUHY HX
a¢dextuBHON nestenpHOCTH? 3. Kakue 3¢ peKTrBHBIE METOABI UCTIONB3YIOT aMepHUKaHCKHEe (GUPMEI B
CBOEH JeATeNnbHOCTH?

Keiic «3anaanble CTaHAApTHl KOPIIOPATUBHOIO yIpasiieHus B Poccumn»

Menspiie uyeM 3a 10 jeT oTeuecTBEHHBIE KOPIOPALUU W3 HEIOBOPOTIMBBIX
MOHCTPOB TIOCTCOBETCKOT'O 0O0pa3lia NpeBpaTWINCh B COBPEMEHHBIE KOMIIAHUH,
OpraHu30BaHHbIE Ha 3amaJHbli MaHep. HexoTopble HOy-xay OW3HEC 3aUMCTBYET C
0co0bIM pBeHueM. [1o kakoMy PUHLIKITY BIaIENbLBI TPOBOJIAT pedopMbI?

PaBHeHMe Ha TpaHCHALMOHAIBHBIE KOMIIAHUN POCCUICKUE KOPIOPALVH B3sIU
eme Ha pyOexe BekoB. Eciu mocMOTpeTh Ha Ty WM MHYIO OTEUECTBEHHYIO (GUPMY
CETrO/IHs, TO IEPEMEHBI, NMPOU3OLIEAINNE C HEW 3a ATO BPEMsA, MOTYT OKa3aTbCs
HACTOJBKO TJI00ANbHBIMU, YTO KPOME BIIAJIENIbLIEB M HA3BaHUS HUYEro OOIIEro C
camoil coboif oOpa3la ceMUBOCBMUJIETHEH AABHOCTU y HEE YXKE MOXKET U HE OBbITh.
bonee Toro, oHa MOKET IIPEAOCTABIIATh YCIYT'M WIH IIPOJAaBaTh TOBAPHI YK€ COBCEM
HOJI IPYTHM OpeHaI0M

Ecnu nonbiTaThCst 0000IIUTH BCE U3BMEHEHUS, YTO MPOU3OILIN C KOMIIAHUSIMH,
TO MX MOYKHO Pa3/IeJIUTh HA TPU OCHOBHBIE I'PYyNIBbl. JTO BHEIPEHHUE NPUHATHIX B
MHpE CTaHAAPTOB KOPIIOPATHMBHOIO YINPABIECHUSA M KOHTPOJIsS, IIOBBIIICHUE
COOCTBEHHOW MH(OPMALMOHHON OTKPBITOCTH AJISi MOTEHLUAIbHBIX MHBECTOPOB, a
TaK)X€ BOILUIOLIEHUE B XXU3Hb HOBBIX CTaHAAPTOB COLMAIBHON moauTuku. CpeaHuit
Ou3Hec (KOMIAHUU € roJoBbIM 00opoToM a0 500 MIIH JOJUL.) TaKKe 3acTyNMIIM Ha
yTh pecTpykTypuzauuu. OHu Havyamu peopmsl 4yTh 1o3xe — rxae- 1o ¢ 2003 r., Ho
C 3TMM OTCTaBaHUEM B JiBa I'OZA YCIECHUIHO IBHXKYTCS TEM K€ IIyTEM «PaBHEHHs Ha
EBpomy»

[TaptHep Ernst & Young A. VBneB Tak olieHUBaeT HEOOXOAWMBIE PAaOOTHI,
KOTOpPBIE HAJI0 IPOBECTH OTEYECTBEHHBIM OPTraHM3aLMAM B CIEAyIOIEM roay: «/lms
KPYIHBIX KOMITIaHUH Oy/eT akTyalbHOHN 3ajjaua CHI)KEHUS 3aBUCIMOCTH OT 3a€MHOI'0
¢uHaHCUpOBaHUS. MHOrMe W3 HHUX CEroJHA CWIbHO NEPEKPEIUTOBAHbBI, H
HE00XOIUMOCTh PECTPYKTYPU3ALMHU UX JOJITOB U MOBBIIMIEHUS KPEAUTHOTO peHTHHIa
IIPY BBIXOJIC HAa MEKIyHApOJHbIE PBIHKM CTAaHOBHUTCS INIABHOW 3ajadeu. [l stux
1esiell He0OXOIUMO MPEXk/Ie€ BCEro M3bICKUBATh BHYTPEHHUE PE3€PBBI JIMKBUIHOCTH.
Taxke BaXXHBIMH 3aJjayaMH OCTAlOTCA CHIDKEHHE CEe0eCTOMMOCTH T'OTOBOM
NPOAYKLUMU M peanu3alys MporpaMM YIpaBleHHs 3aTpaTaMu, OCOOEHHO €clu
YUYUTBIBAaTh TpsAyLIee MpucoennHenne Poccun k BceMupHON TOProBoi opraHu3anym.
UYro kacaeTcsi OT€YECTBEHHOI0 MaJIor0 U CpeAHero OW3Heca, TO €ro 3ajadu OyayT
JeXaTh B IUIOCKOCTH IMOBBILICHUS MPUBJIEKATEIHHOCTH KOMMIAHUM U 0€30MacHOCTH
uHBecTULMH. VM HEoOXOAMMO TOBBILATH CBOI IPO3PAYHOCTh U CHHUXKATh
COOCTBEHHBIE PUCKH JUIsl PUBJIeUEHUSI (UHAHCHUPOBAHUS, YMEHBIICHNUS CTOMMOCTH
3aliMOB, TOCKOJIbKY MHBECTUIIMH JAHHOMY CEKTOPY HEOOXOUMBI KaK BO3/IyX»

NubiMu cmoBamm, 0aza y KPYMHBIX KOpPHOpanuid yke 3ajoxkeHa. Termepb
3aJjaya — JOOUTBCA OT BBICTPOGHHBIX B COOTBETCTBHM C COBPEMEHHBIMHU
cTaHAapTaMu OU3HEC-TIPOIIECCOB MaKCUMaIbHOM oTaa4uu U 3¢ dexTuBHOCTH. CpeaHue
KOMITAHUM COOTBETCTBEHHO IEPEUIYT K PELICHUIO 3TUX 3a7a4 HECKOJIBKO JIET CITyCTSl.
OTtkpbiTocTh OM3HEca CerofHsi OOJIBITMHCTBO KOPIIOPAIM OXOTHO TPEIOCTaBISIOT
MH(OPMAIIHIO O CBOMX BIa/IeNbliax, MPUOBLIAX, IUIaHAX Ha CleAYIOIMHA roj. OObIYHO
MOBBIIIEHNE HH(DOPMALIMOHHONW OTKPBITOCTH CBSI3aHO C BBIXOJOM Ha 3amajHble
oupxu, T.€. ¢ nposeneHreM [PO. Pexxe k nmepeMeHaM NpuXoauTCs MPUOEraTh B CBA3M
C 3aMMCTBOBAHMAMM Yy 3alaJHbIX 0aHkoB. Ho kpeauroBaThes HapsMyto 3a pyoeskoM
y KOMIIaHMH HEO0OXOAMMOCTH 4acTo HeT. s pa3Butus (uiIManbHOM ceTH Wiy,
HalnpuMep, pacUIMpeHHsl MPOU3BOJACTBA XBAaTAET U COOCTBEHHBIX pecypcoB. IloTomy




85

Ha IIEpBOE€ MECTO BBIXOOUT WMMEHHO IiepBasg IpuumHa. I[lokaszarenbHO, 4TO
OOJIBIIMHCTBO BIIAJICNBIEB COTJIAIIAIOTCS MPUOTKPHITh HH(POPMAIHIO O cebe CKpers
cepaue, a IMOTOMY OTTATMBAIOT IIEPEMEHBI 10 nocienHero. IIpumepoB nocTtaToyHO
MHoro. Tak, B rpymnne «EBpa3» ocHOBHblE nepeMeHbl npousonuiu B 2005 r.,
HakaHyHe BbIXoja koprnopauuu Ha JloHgoHckyro Oupxky. VIMEHHO Toraa KoMmaHus
mepernuyia Ha MEXIyHapoaHble (HUHAHCOBBIE CTaHIApPTHI, HPUBJICKIA B COBET
JUPEKTOPOB TPEX HE3aBUCUMBIX WIECHOB, OPraHMU30Bala CIIELAAIbHBIE KOMUTETHI 110
BO3ZHAarpaXJAEeHUsM, cTpareruu U ayaury. llokasatenbHo, 4TO, Hampumep, B
«CeBepcTaim» MepeMeHbl TAKKEe COBIAIM C BBIXOJOM Ha OUPXKY, TOJIbKO IMPOU30LLIO
9TO Ha roj mno3xe. Torja B KOMIIAHWU MOSBUJIMCH IATh 3aBUCHUMBIX JHUPEKTOPOB,
city’k0a BHYTPEHHEr0 ayJuTa, MOAOTYETHAsl 3TUX COBETY JAUPEKTOPOB, U OMSTh-TaKU
KOMUTETHI 10 ayJUTy W HA3HAYEHUSIM U BO3HArpaxJaeHusM. JIroOONBITHO, YTO B
KPYIHBIX XOJIIUHIAX, KOTOPbIE BBIBOAMIN Ha PO nuib yacTh KOMIIAaHUH, BXOJAIINX
B NPOMBINIUICHHBIE TPYIIIbI, OTKPHITHIE (PUPMBI COCEIICTBYIOT — HJIM JIOJTO€ BPEMs
COCE/ICTBOBAJIM — C IPENENbHO 3aKPbITHIMU OpranusanusMu. Tak Oblio B «Anbda-
rpynm» u AOK «Cuctema». IlpaBna, B TakMX KOMIIAHUSX «MEHEE pa3BUTHIE) B
KOPIOPaTUBHOM KJIKOYE YYAaCTHUKU XOJIIMHIA IIOCTENEHHO IOATATMBAIOTCS I10
YpOBHIO K Oosiee mpoaBuHYTHIM. [lomyyaercs, 4To nporecc peoOpMHPOBAHUS TPOCTO
OKa3bIBac€TCs PACTAHYTHIM Ha JIMIIHUE TOJ WIM JBa. BnpoueM, corigacHo
uccnenoBanusm Standard and Poor's (S&P), ocoOeHHOCTh pa3BUTHS OTEUECTBEHHBIX
KOMIIaHUH 3aKJIF0YaeTCsl B TOM, YTO OHU OOECIeUUBAIOT YPOBEHb OTKPHITHS On3Heca,
JIUIIb MUHUMAJIBHO HEOOXOIMMBIN AJIs IOIycKa K KOTUPOBKAaM Ha MUPOBBIX OMpiKax
U JIpyI’MM MEXAyHapoJIHbIM (UHAHCOBBIM omnepauusM. BpeneHnue Kkakux-in6o
KOPHOPaTUBHBIX MHCTUTYTOB CBEPX ATOIO MUHHUMyMa MOXHO BCTPETUTH JIMUIL B
€IMHUYHBIX ciay4asx. MIHorzna aTo Aenaercs mouTu IeMOHCTPATUBHO — HAIPUMED, B
«PocHedT» B coBeTe IUPEKTOPOB MPHUCYTCTBYET BCErO OJUH HE3aBUCHUMBIM
JUPEKTOP.

Nmux koMnannu:

[Tocnennsia rpymnma W3MEHEHWH, CBSI3aHHBIX C BHEIPEHHEM IIEPEIOBBIX
MIPUHIIMIIOB KOPIIOPATUBHOTO YIIPABIJIEHUS, 3aCIIy)KMBAeT 0COO0r0 pa3roBopa. ITo Te
HOBILIECTBA, KOTOPble KOMITAHUU BHEIPSAIOT 3aTeM, YTOOBI YIYYIIUTh CBOM HMUIK.
[IprueM B OCHOBHOM 3TO JIelaeTCs B pacueTe Ha PeaklMi0 MHOCTPAHHBIX MapTHEPOB.
OOBIUHO HHTEpeC K BCEBO3MOXXHBIM OJIarOTBOPUTENBHBIM U HKOJOTHUECKUM
MIPOEKTaM IMPOCHINAETCA Y KOMIIAHUN MPH aKTUBHOM PacIIMpPEHHH 3a pyOeKoM — B
nepByto ouepeab B EBporne m CIHA. YtoObl yOenuTh MECTHBIE BIacTH OKa3aTh
MOAJEPKKY IMPH MOKYIKE TOr0 MM MHOTO aKTHBA, YacTO MMEET CMBICT J0Ka3aTh
CBOIO JIOAJBHOCTb M TNPOAEMOHCTPUPOBATH BBICOKYK CTENEHb COLIMAIBHOU
OTBETCTBEHHOCTH. B TMpOTHBHOM cilyuae MOKHO HATOJIKHYThCS BHaAyaje Ha
POTHBOJIEHCTBUE MPO(COI030B, a KaK CIEICTBUE — M BJIACTEl TOro rocynapcrsa,
r7ie Xo4eT ocecTh OusHec. HarneraTs HampsikeHue y ce0sl B CTpaHe palud MHBECTOpa
u3 Poccuu B EBpone HukTo He Oyzaer

Cob6cTtBeHHO, Ou3Hec 3TOro MoTMBa He oTpuuaer. IlokazaTenbHo
uccnenoBanre World Wildlife Fund, B xoropom npussiiu ydactue 70 KpymHEHIIHX
POCCUICKUX Kopriopauui. TpeTh U3 HUX MPSIMO MPEANOI0KUIN, YTO IKOJIOTHYECKas
OTBETCTBEHHOCTbH MO3BOJHUT UM YBEIMUYUTH OOBEMBI DKCIIOPTA U MOIYYUTh OCTYI K
MHOCTPaHHBIM pbIHKaM. YUyTh MeHee MOJIOBUHBI ONPOIIEHHBIX BBICKA3aJIUCh HEMHOTO
TyMaHHEE, Ha3BaB SKOJIOIMYECKHUE MPOTrpaMMbl YAaCThIO0 PErMOHAIBHON U COL[MAJIBHOMN
MOJINTUKA KOMMaHWM. boliee MOJIOBHHBI YYaCTHHUKOB COOOIIMIH, YTO PEryJISIPHO
MyOIHMKYIOT OTYETHI 00 3KOJOTMYECKONW YCTOWYMBOCTH.

Bnpouewm, OonbmmHcTBO 3KcneproB WWEF  oTmeudaror, 4to, HeCMOTps Ha
3agBIICHUS U JICKJIapallu, SKoJornueckas o0cTaHoBKa B Poccuu Xyxke, 4eM B IpyTrUx
ctpanax bPUK. Brpouem, u3 Bcex HamnpaBieHUN COLMAIbHON aKTUBHOCTH KOMIIAHUM
9KOJIOTMUYECKOE, NOXKalIyH, camoe pasButoe. llpuumHa mpocra — MojaepHHU3aLuUs
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0o0Opy/0BaHUsI Ha TMPOM3BOJCTBE ABTOMATUYECKH MPUBOIAUT K YCTAHOBKE HOBOM
TEXHHUKH, HAIPUMEP CTAHKOB WJIM TPOKATHBIX CTAaHOB. MIHBIMU CIOBaMH, CHIKEHUE
BBHIOPOCOB TMPOUCXOTUT ABTOMATUYECKH, AK€ €CIIM BIAAENblbl HE CTAaBAT TaKOH
3a7aud. A BOT Ha OJIarOTBOPUTEIbHBIC MPOEKTHl KOMIIAHUU KEPTBYIOT B OCHOBHOM
mo Mepe HeobxonuMocTH. OOBIYHO OM3HEC OTOXKAECTBISET OOJBIIYIO YAaCTh CBOUX
COLIMATIbHBIX WHUIIMATHB C BHEIPCHHEM KOPIIOPATUBHBIX CTAaHAAPTOB JTUKU U
BeJeHUs OM3Heca.

Hampumep, «PeHoBa» aHOHcHpOBaja CBOE pELIEHHE IPUCOECTUHUTHCS K
Global Compact. 9to mporpamma OOH, HampaBieHHas Ha YJy4IlIEHHUE JIEJIOBOM
NPaKTUKH B cepe COONIIOACHHS TPYIOBOIO 3aKOHOAATENBCTBA, YCIOBUN Tpyda U
Ja)ke TpaB deJIOBeKa. [eOopeTHYEeCKH HWHTEpechl pa3pabOTUMKOB 3TOr0 IMPOEKTa
JIOCTaTOYHO IIHPOKH M PACIPOCTPAHSIOTCA B TOM YHUCIE M Ha 3KOJOTHYECKUE
MIPOEKTHI KOMITaHHH.

1. C xakuMu mpoOJieMaMH CTAJIKUBAIOTCA POCCUHCKHME KOMIAHWU IIPH
BBICTpauBaHuU 3PHEKTUBHOIN CUCTEMbI KOPIIOPATUBHOTO YIIPABICHUS?

2. Beienute OCHOBHBIC TEHIICHIIMH Pa3BUTHSI KOPIIOPATUBHOTO YIPABJICHUS B
POCCHUHCKHUX KOMIaHHSIX.

3aganue: [IpounTarh KeMC U OTBETUTH HA MOCTaBJICHHbBIE BOIIPOCHI.

OTkpbITOE aKIMOHEpHOE 001ecTBO X TOTOBHUTCS K IMPOBEIACHUIO TOJOBOTO
OCA 3a 2015 rox. B ob6mectBe 1225 akmuoHepOB-BIaAC/IbICB OOBIKHOBEHHBIX
aKIUH.

Axrmonep A 25 HosiOps 2015 roga HampaBuil B 00IIECTBO 2 MPEJIOKEHUS B
noBecTKy JHs rogooro OCA:

[Ipennoxenue 1: «Buectu nomonHeHue B MyHKT 1.2 ycraBa oOmiecTBa u
MPEAYCMOTPETH, UTO «OOIIECTBO CTPEMHUTCS K YIYUIICHUIO SKOJOTUUECKON CUTYaIlUN
BO BCEX PETMOHAX, IJe 00IIEeCTBO UMEET JOYepHUE OOIIECTBAY.

[Ipennoxenue 2: «BkIOUNTh B CHHMCOK KaHAMJIATOB B COBET JAMPEKTOPOB 3
kaamumaroB — Kanmumater JI, M n H, a Ttaxke oxHoro kagmmaara K Ha mo3uImmio
HE3aBUCUMOTI'O JTUPEKTOPA».

VYcraB oOmiecTBa COJIEPKUT clieluaibHble TpeOOBaHUS, NpPEIbSIBISEMbIE K
KaHauaaram B wieHbl CoBeTa JIHUPEKTOPOB, a TAaKXKe€ Ha MO3UILMI0 HE3aBHUCHUMOTO
nupexropa. Kanauaarel JI u K He cooTBeTcTBYIOT 3THM TpebGoBaHusIM (Kanauaaty JI
15 nmer, xamgumar K sBisercs CBHIHOM TeHE-pallbHOTO JUPEKTOpa OO0IIecTBa).
HecMoTps Ha 3TO, COBET AUPEKTOPOB MPHUHSIT CIEAYIOIINE PEIICHUS:

Pemenne 1: « Bkmounts kagguaatoB JI, M u H B cincok xanaumatoB B CoBer
JTUPEKTOPOBY.

Pemenne 2: «He Brmrouats kapgumata K B cMCOK KaHIMOATOB HA IO3UIIMIO
HE3aBHCUMOTO JaupekTopa». CoBeT AUPEKTOpOB OOIIecTBa HE PaccMOTpPen
npemioxkenue 1 axkmuoHepa. AKIMOHEp A He OBbUT HW3BEIIEH O HEBKIIOYCHUH
npennoxeHus 1 B moBectky aHs rogoBoro OCA. OOmiecTBO U3BECTUIIO aKITHOHEpa A
o ToM, 4To KaHaupgaT K He OBII BKIFOYCH B CHHCOK KaHIUIATOB Ha TIO3HITHIO
HE3aBUCUMOTO JUPEKTOPA.

Bomnpocsr:

1. imeeT nu akMOHEp MPaBO MPEATIOKUTH BOMPOCH U KaHIUAATOB B JAHHOM
cinyyae?

2. O6cynute pemenre 1 CoBeta TUPEKTOPOB.

3. O6cynuTte pemenne 2 CoBeTa JUPEKTOPOB.

4. Uto MOXeT cnenaTh akimuoHep A, 4ToObl oOkanoBaTh naeiictBue CoBera
JUPEKTOPOB M0 NMPEAJIOKEHNIO 17.

Keiic «3anagnpie cTaHgapThl KOPHOPATUBHOTO yIipaBiieHUs: B Poccum»
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Menbiie yem 3a 10 €T OTE€YECTBEHHBIE KOPIOpPALHMH U3 HEMOBOPOTIIMBBIX
MOHCTPOB TIOCTCOBETCKOT'O 0O0pa3lia NpeBpaTWINCh B COBPEMEHHBIE KOMIIAHUH,
OpraHM30BaHHbIE Ha 3amafHbli MaHep. Hekoropble HOy-Xay OH3HEC 3aUMCTBYET C
0co0bIM pBeHueM. [1o kakoMy PUHLIKITY BIIaIENbLbI TPOBOJIAT pedopMbI?

PaBHeHue Ha TpaHCHAMOHAIbHBIE KOMIIAHUU POCCUMCKUE KOPIIOPALIMH B3SUIHA
eme Ha pyOexe BekoB. Eciu mocMoTpeTh Ha Ty WIM MHYIO OTEUECTBEHHYIO (GUPMY
CeroJHs, TO MEPEMEHbI, MPOU3OLIECAIINE C HEW 3a 3TO BPEMs, MOIYT OKa3aTbCs
HACTOJIBKO TJ00aNbHBIMH, YTO KPOME BJIAJENbLIEB M HA3BaHUS HUYETo OOIIEro C
camoii coboit 0Opaslla CeMHUBOCHMUJIETHEW JTaBHOCTH y HEE YXKE MOXKET U HE ObITh.
bonee Toro, oHa MOXET IIPEAOCTABIATh YCIYI'HM WIH IIPOJAaBaTh TOBAPBI YKE COBCEM
oJ1 ApyruM OpeH oM

Ecnu nmonsiTarbest 0000MIUTE BCE U3MEHEHHS, YTO MPOU3OILIN ¢ KOMITAHUSMH,
TO UX MOYKHO DPa3JelUTh Ha TPU OCHOBHBIE TI'PYMNIbl. DTO BHEAPEHUE NPUHATHIX B
MHpE CTaHAAPTOB KOPIIOPATHMBHOIO YINPABIECHUSA M KOHTPOJIsS, IIOBBIIICHUE
COOCTBEHHOM HH(OPMALMOHHOW OTKPBITOCTU MJI MOTEHLUAIbHBIX HHBECTOPOB, a
TaK)X€ BOILUIOLIEHUE B KU3Hb HOBBIX CTaHAAPTOB COLMAIBHON moauTuku. CpenHuit
OouzHec (KOMIaHWH C roJoBbIM 0O0opoTtoM 10 500 MIH JOJUI.) TakKe 3acCTyHNWJIA Ha
yTh pecTpykTypuzauuu. OHu Havyamu peopmsl 4yTh 1o3xe — ruae- 1o ¢ 2003 r., Ho
C 3TUM OTCTAaBAHMEM B JIBa r0J/la YCIICIIHO JBUXKYTCS TEM K€ IMYyTEM «PaBHEHUS Ha
EBpomy»

[Taptaep Ernst & Young A. VBneB Tak oleHHBaeT HEOOXOAMMBIE PabOTHI,
KOTOPBIE HAJI0 IIPOBECTH OTEYECTBEHHBIM OPTraHM3aLMsAM B CleayrowmeM roay: «/lmsa
KPYIHBIX KOMIaHWi OyAeT akTyalbHOMU 3a/lada CHUKEHHS 3aBUCHMOCTH OT 3a€MHOT'O
¢unancupoBaHus. MHOTHE €3 HHX CETOJHSA CHJIBHO TIEPEKPEIUTOBAHBI, H
HEO0OXOUMOCTb PECTPYKTYPHU3AIMH UX JOJTOB U MOBBIIIECHUS KPEIUTHOTO PEUTHUHTA
IIpU BBIXOJIE€ HAa MEXIyHApOJHbIE PHIHKM CTAHOBUTCS IJIaBHOM 3ajmadeld. g stux
1esiell HeoOXOIUMO MPEXkAE BCEro M3bICKUBATH BHYTPEHHUE PE3EPBBI JIUKBUIHOCTH.
Taxke BaXXHBIMH 3aJjayaMH OCTAlOTCA CHIDKEHHE Ce0eCTOMMOCTH T'OTOBOM
OPOAYKLUMU M peanu3alys NporpaMM YIIpaBlIeHHs 3aTpaTaMu, OCOOEHHO €clu
YUYUTBIBATh IpsyIIee MpucoennHenrue Poccun k BcemMupHON TOproBoil OpraHu3amnym.
UYro kacaeTcsi OT€YECTBEHHOI0 MaJIor0 U CpeAHero OW3Heca, TO €ro 3ajadu OyayT
JIeXKaTh B IUIOCKOCTH IMOBBILICHUS MPUBIEKATEIbHOCTH KOMMIAHUM U 0€30IacHOCTH
uHBecTULMH. VM HeoOXOAMMO TOBBILIATH CBOK MPO3PAYHOCTh U  CHHUXKATh
COOCTBEHHBIE PUCKH JUIsl NIPUBJICUEHUS (PUHAHCUPOBAHUS, YMEHBIIEHUS CTOUMOCTH
3aliMOB, TOCKOJIbKY MHBECTUIIMH JAHHOMY CEKTOPY HEOOXOMMBI KaK BO3/1yX»

NubiMu coBamu, 0aza y KPYMHBIX KOpHOpanui yke 3ajoxeHa. Terepb
3ajaya — JOOUTBCA OT BBICTPOGHHBIX B COOTBETCTBHM C COBPEMEHHBIMU
cTaHAapTaMu OU3HEC-TIPOIIECCOB MaKCUMaIbHOM oTaa4uu U 3pdekTuBHOCTH. CpeaHue
KOMITAHUM COOTBETCTBEHHO IEPEUIYT K PELICHUIO ITUX 3a4a4 HECKOJIBKO JIET CITyCTSl.
OTtkpbiTocTh OM3HEca CerofHsi OOJIBITMHCTBO KOPIIOPAIM OXOTHO TPEIOCTaBISIOT
MH(OPMAIIHIO O CBOUX BIa/IeNbliax, MPUOBLIAX, IUIaHAX Ha cleayromuil roa. OObIYHO
MOBBIIIEHNE HH()OPMALIMOHHONW OTKPBITOCTH CBSI3aHO C BBIXOJOM Ha 3amajHble
oupxu, T.€. ¢ mposeneHueM [PO. Pexxe k nmepemMeHaM NpuXoaUTCs MPUOEraTh B CBA3U
C 3aMMCTBOBaHUSMU Yy 3anajHbIx 6aHkoB. Ho kpeauToBaThes HapsMyto 3a pyOexom
y KOMIIaHMH HeoOXoAMMOCcTH YacTto HeT. s pasButus ¢uiManbHOM ceTd Wi,
HampHuMep, pacllupeHus MPOM3BOJACTBA XBAaTaeT U COOCTBEHHBIX pecypcoB. [loTromy
Ha IIEpBOE€ MECTO BBIXOAUT MMEHHO IiepBasg npuuMHa. I[lokazarenbHO, UTO
OOJIBIIMHCTBO BJaJIEbIEB COIIAIIAIOTCS MPUOTKPHITh HHPOpMAINIO 0 cebe cKpers
cepale, a IMOTOMY OTTATMBAIOT MEPEMEHBI 10 mocienHero. Ilpumepos nocrtatouHo
MHoro. Tak, B rpymme «EBpa3» ocHOBHbIE nepemeHsl mnpowsomun B 2005 r.,
HakaHyHE BbIX0/a Kopropauuu Ha JIoHAOHCKYyI0 Oupky. VIMEHHO TOraa KOMITaHUS
mepenuia Ha MeXAyHapoAHble (UHAHCOBBIE CTAHIAPTHI, MPHUBIEKIA B COBET
JUPEKTOPOB TPEX HE3aBUCHUMBIX YJIEHOB, OPraHM30Bajla CIIENHAIbHbIE KOMUTETHI 110
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BO3HArpaXJAeHUsM, CcTparernu u ayauty. llokaszarenpHO, 4YTO, Hampumep, B
«CeBepcranm» nmepeMeHbl TAKXKe COBIAIM C BBIXOJOM Ha OUPXKY, TOJIBKO MPOH30ILIO
3TO Ha roja mosxe. Torga B KOMIIAHUM MOSIBUJIUCH ISTh 3aBUCHUMBIX JAUPEKTOPOB,
ci1y>k0a BHYTPEHHET0 ayJuTa, [I0J0TYETHAsl ITUX COBETY IUPEKTOPOB, U OMSATh-TAKH
KOMUTETBl [0 ayJUTy W Ha3HAYEHUSM U Bo3HArpaxiaeHusM. JII0OOmBITHO, YTO B
KpPYHIHBIX XOJIIMHIAaX, KOTOpbIE BbIBOAUIN Ha [PO nuiie yacTh KOMIaHUM, BXOASIINX
B MPOMBILUICHHbIE TPYMIIbI, OTKPBITbIE (PUPMBI COCEACTBYIOT — WJIM JOJTr0€ BpeMs
COCE/ICTBOBAIIM — C IPENEIbHO 3aKPBITHIMU OpraHu3anusaMu. Tak Obuio B «Anbga-
rpynm» U ADK «Cucrtemay». IlpaBma, B TakKux KOMIAHHUSIX «MEHEE pa3BUTHIE» B
KOPIOPaTUBHOM KJIKOYE YYAaCTHUKM XOJIIUHIA IOCTENEHHO MOATATMBAIOTCS 110
YpOBHIO K 60Jjiee npoaBUHYTHIM. [lomydaeTcs, uto npoiecc pehopMUPOBAHUS IPOCTO
OKa3bIBa€TCsl PACTAHYTHIM Ha JIMIIHUE TOJ WM JBa. BnpoueMm, corimacHo
uccnenoBanusaMm Standard and Poor's (S&P), 0coOeHHOCTD pa3BUTHSI OTEUECTBEHHBIX
KOMITaHHH 3aKJIF0YAeTCsl B TOM, YTO OHHM 00ECHEeUnBaIOT YPOBEHb OTKPBITHS OHM3HEca,
JUIIb MUHUMAJIBHO HEOOXOIUMBIN AJIsl IOMycKa K KOTHPOBKAaM Ha MUPOBBIX OUpkax
U JIpyT’MM MEXAyHapoIHBIM (HHAHCOBBIM oOmepanusM. BBeneHue Kakux-ImOo
KOpPIIOPATUBHBIX MHCTUTYTOB CBEPX 3TOTO0 MHUHUMYMa MOXHO BCTPETHTh JHIIb B
€IMHUYHBIX ciayyasx. MIHorzna aTo AenaeTcs o4Tu IEMOHCTPATUBHO — HAIPUMED, B
«Pocuedt» B coBeTe IUPEKTOPOB MPHUCYTCTBYET BCErO OJUH HE3aBUCHUMBIiA
TUPEKTOP.

NMuix KOMIIaHUH:

[Tocnennsiss rpymnmna W3MEHEHHWH, CBSI3aHHBIX C BHEJPEHHUEM IEPEIOBBIX
MIPUHIIMIIOB KOPIIOPATUBHOTO YIIPABJICHHUS, 3aCIyKHBAET 0COOOT0 pa3roBopa. ITo Te
HOBIIIECTBA, KOTOPbIE KOMIIAHUM BHEIPSIIOT 3aTEM, YTOOBI YJIYUYIIUTh CBOM HMMJIXK.
[Ipuyem B OCHOBHOM 3TO JIENIAETCSl B pacUeTe Ha PEAKLMI0 MHOCTPAHHBIX MAPTHEPOB.
OOBIYHO WHTEpPEC K BCEBO3MOXKHBIM OJAarOTBOPUTEIBHBIM U SKOJOTHYECKUM
MIPOEKTaM IPOCHINACTCA y KOMIAHUHA MPU aKTUBHOM paCIIMPEHUU 3a pyOexoM — B
nepByto ouepens B EBpome u CIIIA. Ytobsl yOenuth MECTHBIE BJIACTH OKa3aTh
MOAJEPKKY IPH MOKYIIKE TOIO WJIM MHOTO aKTHBA, 4aCTO MMEET CMBICI JOKa3aTh
CBOIO JIOSJIBHOCTh M TMPOJAEMOHCTPUPOBATH BBICOKYIO CTENEHb COLMAIbHOM
OTBETCTBEHHOCTH. B IpPOTMBHOM cilydae MOYKHO HATOJIKHYTbCS BHAdaje Ha
MPOTUBOAEHCTBHE NPO(COI030B, @ KaK CIEICTBUE — U BJIACTEH TOTO rocyAapcTBa,
r7ie Xo4yer ocecTh Ou3Hec. HarneraTs HanpsbkeHHe y ceOsi B CTpaHe pajud MHBECTOpa
u3 Poccun B EBpornie HuKTO He Oyzer

CoOcTBeHHO, OM3Hec 3TOro MoTuMBa He orpuuaer. [lokazaTenbHO
uccnenosanne World Wildlife Fund, B xotopom npunsiiu ydactue 70 kpynHeHmmx
poccuiickux Kopropauui. TpeTb U3 HUX MPSMO IPEANOI0KNIIHN, YTO KOJIOTHYECKas
OTBETCTBEHHOCTH MO3BOJIUT UM YBEIMYUTh O0BEMBI FKCIIOPTA U MOJYyUUTh AOCTYI K
MHOCTPaHHBIM pbIHKaM. UyTh MEHEE MOJIOBUHBI ONPOIIEHHBIX BBICKA3aJIUCh HEMHOTO
TyMaHHee, Ha3BaB 3KOJOTMYECKHE MPOrpaMMbl YAaCThIO PErHOHAIBHON U COI[MAIbHOM
MOJUTUKM KOMITAaHUHU. bojiee MOJOBHHBI YYaCTHUKOB COOOIIMIIM, YTO PETYISPHO
MyOJIUKYIOT OTYETHI 00 IKOJIOTHYECKON YCTOMYHBOCTH.

Bnpouem, OonbmmucTBO 3KcnieptoB WWF  oTmedaror, 4To, HECMOTps Ha
3asIBJICHUA U JIeKJIapalliu, SKoJIornyeckas ooctaHoBka B Poccun xyske, 4eM B APYTUX
ctpanax bPUK. BrpoueMm, 3 Bcex HanpaBlieHUI COLMAIbHOW aKTUBHOCTH KOMIIAHUI
AKOJIOTHYECKOE, TMOXalyi, camoe pasBurtoe. lIpmumHa mpocta — MOJEpHU3ALUS
00OpyJIOBaHUSI Ha TPOM3BOJCTBE ABTOMATHUYECKH IPHUBOJUT K YCTAaHOBKE HOBOM
TEXHHUKH, HAIpUMEp CTAaHKOB WJIM MPOKAaTHBIX CTAHOB. MIHBIMHU CIOBaMM, CHHXKEHUE
BBIOPOCOB IMPOUCXOJUT ABTOMATUYECKH, JaXKE €CIU BIAJEIbIbl HE CTaBAT TaKOH
3a1a4i. A BOT Ha OJaroTBOpUTEIbHBIE MPOEKTHl KOMIIAHUU KEPTBYIOT B OCHOBHOM
no mMepe HeoOxoauMocTh. OOBIYHO OM3HEC OTOXIECTBIISET OOJBIIYIO YacTh CBOUX
COLIMAIIbHBIX WHULMATHB C BHEJIPEHUEM KOPIIOPATHUBHBIX CTAHAAPTOB JSTUKH M
BeJICHUs OM3Heca.




89

Hampumep, «PeHOBa» aHOHCHpOBaja CBOE pEIICHHE INPHCOCTUHUTHCA K
Global Compact. Oto mporpamma OOH, HampaBieHHass Ha yIydllIEHHE JEIOBOU
NPakTHUKH B cepe COONMIOACHUS TPYIOBOTO 3aKOHOJATENbCTBA, YCIOBUH Tpyna U
Jake TpaB dYeIOBeKa. TeopeTHYecKH HHTEpechl pa3pabOTUYMKOB ITOTO IPOEKTa
JIOCTaTOYHO IIMPOKH W PACIPOCTPAHAIOTCS B TOM 4YHCIE€ W Ha HSKOJOTMYECKUE
MPOEKTHI KOMITaHUI.

1. C kakuMu mnpoOJieMaMu CTAJIKHBAIOTCS POCCHIICKHE KOMIIAaHHH IIPU
BBICTpaBaHUM dPPEKTUBHON CHCTEMbI KOPIIOPATHBHOTO yIIPABICHUS?

2. Beigenute 0OCHOBHBIC TEHCHIIUY Pa3BUTHS KOPIOPATUBHOTO YIPABICHHS B
POCCUICKHUX KOMIIAHUSIX.

10.

Kommerenius o61mero coopanus akKIMOHEPOB

3aganue: [Ipountars Kec U OTBETUTH HA TOCTaBJICHHBIE BOMPOCHI.

OTkpbITOE aKIMOHEpHOE 001ecTBO X TOTOBHUTCS K IMPOBEIACHUIO TOJOBOTO
OCA 3a 2015 rox. B obGmectBe 1225 akimoHEpOB-BIaACIbIICB OOBIKHOBCHHBIX
aKIUH.

Axrmonep A 25 HosiOps 2015 roga HampaBuil B 00IIECTBO 2 MPEJIOKEHUS B
1oBecTKy JHs rogoBoro OCA:

[Ipennoxenue 1: «Buectu nomonHeHue B MyHKT 1.2 ycraBa oOmiecTBa u
MPEAYCMOTPETH, UTO «OOIIECTBO CTPEMUTCS K YIYUIICHUIO SKOJIOTUUECKOU CUTYaIlUU
BO BCEX PETHOHAX, IJIe OOIIECTBO UMEET IOUEPHUE 00I1IEeCTBAY.

[Ipennoxenue 2: «BxiIo4ynTh B COUMCOK KaHAMAATOB B COBET JIUPEKTOPOB 3
kaagumaroB — Kanmumater JI, M u H, a Ttaxke oxHoro kagmmaara K Ha mo3uIimio
HE3aBUCUMOI0 IUPEKTOPay.

VYcraB oOiiecTBa COIEPXKUT ClielUalbHble TPeOOBaHUS, NPEIbABISEMbBIE K
KaHauaaram B wieHbl CoBeTa IHUPEKTOPOB, a TaKXKe€ Ha MO3UILMI0 HE3aBUCHUMOTO
nupexropa. Kanauaarel JI u K He cooTBeTcTBYIOT 3THM TpebGoBaHusIM (KaHauaaty JI
15 ner, xamgumar K sBisercs CBHIHOM TeHE-pallbHOTO JUPEKTOpa OOIIeCTBa).
HecMoTps Ha 3TO, COBET IUPEKTOPOB MPHUHSUT CIEAYIOIINE PEIICHUS:

Pemenue 1: « Bkmounts kagguaatoB JI, M u H B cincok xanaumatoB B CoBer
JTUPEKTOPOBY.

Pemenue 2: «He Brmrouats kapgumata K B cMCOK KaHIMOATOB HA IO3UIIMIO
HE3aBHCUMOTO jaupekTtopa». CoBeT IUPEKTOpOB oOOIIecTBA HE paccMOTpen
npeaioxkenue | axkmuoHepa. AKIMOHEp A He OBbUT HW3BEHIEH O HEBKIIOYCHUH
npennoxenus 1 B moBectky qHs rogoBoro OCA. OOmiecTBO U3BECTUIIO aKI[MOHEpa A
o ToM, uTo KaHauaaT K He ObII BKJIIOYCH B CIIMCOK KAaHIWJATOB Ha IO3HIIUIO
HE3aBUCHUMOI0 JUPEKTOPA.

Bompocsr:

1. ImeeT 1 akuuoHEp MpaBo MPEAJIOKUTh BOMPOCH U KAH/IUJATOB B JAaHHOM
cinyyae?

2. O6cynute penienne 1 CoBeta TUPEKTOPOB.

3. O6cynuTte pemenne 2 CoBeTa JUPEKTOPOB.

4. Uto MOXeT crmenaTh akimuoHep A, 4ToObl oOanoBaTh naeiictBue CoBera
JUPEKTOPOB I10 NMPEAJIOKEHNIO 17.
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11.

Keiic «3anmagHpie cTaHaapThl KOPHIOPATUBHOIO yIIpaBiieHUs: B Poccum»

Menpiie yem 3a 10 jieT OTE€4eCTBEHHBIE KOPIOPALMUA U3 HENOBOPOTIMBBIX
MOHCTPOB TMOCTCOBETCKOr0 00paslia MpeBpaTUINCh B COBPEMEHHbIE KOMIIAHUH,
OpraHU30BaHHbIC Ha 3amaJHbIi MaHep. HexoTopble HOy-xay OW3HEC 3aUMCTBYET C
0co0bIM pBeHHEM. [1o kakoMy IPUHIIKITY BJIAJENIbLIBI TPOBOIAT pedopmbl?

PaBHeHMEe Ha TpaHCHALMOHAJIbHBIE KOMIIAHUH POCCUNCKHE KOPIIOPALIUU B3sUIU
emie Ha pybOexe BekoB. Eciau mocMoTpeTs Ha Ty WIM MHYIO OTE€YECTBEHHYIO (pupmy
CErO/IHsl, TO IEPEMEHBI, NMPOU3OLIEAIINE C HEH 3a ATO BpPEMs, MOTYT OKa3aTbCs
HACTOJBKO TJ00ANbHBIMU, YTO KpOME BIIAJIENIbLIEB M Ha3BaHUSA HUYETO OOIIEro C
camoii coboii oOpas3ia CeMUBOCBMUJIETHEH AABHOCTU y HEE YK€ MOXKET U HE OBITh.
Bonee Toro, oHa MOKET MPEAOCTABIATh YCIYTM WIH MPOJIaBaTh TOBApPHI YK€ COBCEM
OJI APYTUM OpEeHIOM

Ecnu nonbiTaThest 0000IIUTH BCe U3BMEHEHUS, YTO MPOU3OIILIN C KOMIAHUSIMU,
TO MX MOKHO pa3/IeIUTb HA TPU OCHOBHBIE I'PyHIbl. JTO BHEIPEHHUE NPHUHATHIX B
MUpE CTaHAApPTOB KOPIIOPATHUBHOTO YINPABIECHUSA U KOHTPOJIS, IOBBIIICHUE
COOCTBEHHOW WH(OPMAIMOHHON OTKPBITOCTH JJISi MOTCHIMAIBHBIX HHBECTOPOB, a
TaK)Xe€ BOIUIOIIEHHE B KM3Hb HOBBIX CTAH/IAPTOB COLMAIBHOM MOAUTUKH. CpenHuit
OusHec (KOMIIaHWU € TOJOBBIM 00opoToM a0 500 MIIH OJUL.) TaKKe 3acTyNHIN Ha
myTh pecTpykrypu3anun. OHM Havyaau pedopMbl 4yTh o3xke — rae- 1o ¢ 2003 1., HO
C ATUM OTCTAaBaHUEM B JiBa I'OZa YCIIEUIHO JIBUXKYTCS TEM K€ IIyTEM «pPaBHEHHUS Ha
EBpony»

[Taptaep Ernst & Young A. VBieB Tak OlleHUBaeT HEOOXOAMMBIC PabOTHI,
KOTOpPBbIE€ HAJI0 IPOBECTH OTEUECTBEHHBIM OPraHMU3alUsAM B cieayromeM roay: «/lms
KpYHHBIX KOMIIaHUM OyAeT akTyaJabHOU 3a/1aya CHU)KEHUSI 3aBUCUMOCTH OT 3a€MHOT'0
¢buHaHCUpOBaHUS. MHOrMe W3 HHUX CEroJHA CWIBHO TMEPEeKPEeIUTOBAHbBI, W
HEO0OXOIUMOCTb PECTPYKTYPHU3ALMHU UX JOJTOB U MOBBIILIEHUS KPEIUTHOTO PEUTHHTA
IIPU BBIXOJIE HA MEXIyHAPOJIHBIE PHIHKM CTAaHOBUTCS IVIaBHOM 3ajadeld. [lns atmx
1enei HeoOX0IMMO IPEXkAE BCEr0 M3bICKUBAaTh BHYTPEHHUE PE3€pPBbI JINKBUIHOCTH.
Taxke BaXXHBIMH 3aJjauaMH  OCTAlOTCSl CHIDKEHHE Ce0eCTOMMOCTH T'OTOBOM
NPOAYKIMK M peajau3alus MporpaMM YIpaBJIE€HUS 3aTpaTamMH, OCOOEHHO €Cciu
YUHTBIBaTh Ipsiayllee npucoeanHenne Poccun k BeceMupHO TOProBoil opraHu3anuy.
Uro kacaeTcsi OTEYECTBEHHOI'O MaJIoro M CpeJHero Ou3Heca, TO €ro 3ajayd OyayT
JeXaTh B IUIOCKOCTH IOBBIIIEHUS MPUBJIEKATEIbHOCTH KOMMAHUN M 0€301MacHOCTH
uHBectuiii. MM HeoOXoauMO TOBBIIIATH CBOIO MPO3PAYHOCTh U CHMKATh
COOCTBEHHBIE PUCKHU /ISl IPUBJICUYEHUS (PUHAHCUPOBAHUS, YMEHBIICHUS CTOMMOCTH
3aliMOB, IOCKOJIbKY MHBECTULIUU JAHHOMY CEKTOPY HEOOXOAMMBI KaK BO3IyX»

WubIMu cioBamu, 0a3a y KpYIHBIX KOpIoOpanuil yxke 3ainoxkeHa. Temepb
3ajjaya — JOOUTBCS OT BBICTPOCHHBIX B COOTBETCTBUU C COBPEMEHHBIMHU
CTaHJapTaMH OM3HEC-TIPOIIECCOB MAKCUMANIbHOM oTnauu u 3pdextTuBHOCTH. CpenHue
KOMITAaHUU COOTBETCTBEHHO MEPEUYT K PEIICHUIO 3TUX 337a4 HECKOJIBKO JIET CITyCTSl.
OtkpbiTocTh 6u3HEca CeroHsl OOJBIIMHCTBO KOPHOPALUH OXOTHO IMPEIOCTaBISIOT
WH(pOPMAIIUIO O CBOMX BIAJIeNbIaX, MPUOBUILX, TUIaHAX Ha ciexyomui roa. OObIYHO
MOBBIIIEHHE WH(POPMAIIMOHHOM OTKPBITOCTU CBS3aHO C BBIXOJOM Ha 3arajHble
oupxu, T.e. ¢ mposeneHueM [PO. Pexxe k nepemenam npuxoautcst mpuleratb B CBSA3H
C 3aMMCTBOBAHMAMH Y 3alaJHbIX 0aHKoB. Ho KpeauToBaThes HapsIMyIo 3a pyOoeskoM
y KOMIAHUN HEOoOXOJUMOCTH YacTo HeT. i pa3BuTus (puiuanbHON CETH WIIH,
HarnpuMep, pacluIMpeHHs NMPOU3BOJCTBA XBaTaeT U COOCTBEHHBIX pecypcoB. IloTomy
Ha TIEpBOE€ MECTO BBIXOAUT MMEHHO TiepBas mpuuuHa. I[lokazarenbHO, UTO
OOJIBIIIMHCTBO BIIAJIENBIEB COTJIAIIAIOTCS MPUOTKPHITh HH(POPMAIHIO O cebe CKpers
cepale, a MOTOMY OTTATMBAIOT MEpPEeMEHbI 10 mocienHero. [IpumepoB gocTtaToyHO
MHoro. Tak, B rpymnmne «EBpa3» ocHOBHbIE mnepeMeHsl npousonuu B 2005 r.,
HaKaHyHE BbIXoJa Koprnopauuu Ha JloHnoHckyio 6upky. MIMeHHO Toraa kommaHus
nepenyia  Ha  MEXAyHapojaHble (HUHAHCOBBIE CTAaHAAPTHI, NPUBJICKJIA B COBET
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JUPEKTOPOB TPEX HE3aBUCHUMBIX WICHOB, OPTaHU30Bala CIIENAAIbHBIE KOMUTETHI 110
BO3ZHarpaXAEeHUsM, cTpareruu U ayaury. llokasatenpHo, 4TO, Hampumep, B
«CeBepcTaim» MepeMeHbl TAKKe COBIAIM C BBIXOJOM Ha OUPXKY, TOJIbKO IMPOU30LLIO
3TO Ha roj mo3xe. Torga B KOMIIAHUU MOSBUIMCH ISATh 3aBHUCUMBIX JIUPEKTOPOB,
cily’)k0a BHYTPEHHEr0 ayJuTa, MOAOTYETHAsl 3TUX COBETY AUPEKTOPOB, U OMSTh-TaKU
KOMUTETBI 10 ayJUTy W HA3HAYEHUSIM U BO3HArpaxjaeHusM. JIFoOONBITHO, YTO B
KPYIHBIX XOJIIUHIAX, KOTOpbIE BBIBOAMUIN Ha PO nuie yacTe KOMIaHui, BXOASAIINAX
B NPOMBIIIUICEHHBIE TPYMIIbI, OTKPHITHIE (PUPMBI COCEJICTBYIOT — HJIM JIOJTO€ BPEMs
COCE/ICTBOBAJIM — C IIPEJENbHO 3aKPbITBIMU OpranusanusMu. Tak Oblio B «Anbda-
rpynm» 1 AOK «Cuctema». IlpaBna, B TakMX KOMIIAHUSAX «MEHEE pa3BUTHIE) B
KOPIOPaTUBHOM KJIKOYE YYAaCTHUKM XOJIIUHIA IIOCTENEHHO NOIATATMBAIOTCS I10
YPOBHIO K Oosiee npoaBuHyThIM. [Tomyyaercs, 4To nporecc peoOpMHPOBAHUS TPOCTO
OKa3bIBacTCs PACTAHYTHIM Ha JIMIIHUE TIOJ WIM JBa. BnpoueMm, corimacHo
uccnenoanusm Standard and Poor's (S&P), ocoOeHHOCTb pa3BUTHS OTEUECTBEHHBIX
KOMITaHUH 3aKJIF0YAaeTCsl B TOM, YTO OHU 00ECIeUMBaIOT YPOBEHb OTKPHITHs OU3Heca,
JIUIIb MUHUMAJIBHO HEOOXOIMMBIN AJIs IOIycKa K KOTUPOBKAaM Ha MUPOBBIX OMpkax
U JIpyT’MM MEXAyHapoJIHbIM (UHAHCOBBIM omepauusM. BpeneHue Kakux-in6o
KOPHOPaTUBHBIX MHCTUTYTOB CBEPX ATOIO MUHHUMYyMa MOXHO BCTPETUTh JIMUIIL B
€IMHUYHBIX ciay4asx. MIHorzna 9To Aenaercs o4ty IeMOHCTPATUBHO — HAIPUMED, B
«Pocuedtn» B coBeTe AMPEKTOPOB MPUCYTCTBYET BCETO OJWH HE3aBUCHMBIHA
JUPEKTOP.

Nmux koMnanuu:

[Tocnennsia rpynma W3MEHEHHWH, CBSI3aHHBIX C BHEIPEHHUEM IIEPEIOBBIX
MIPUHLIMIIOB KOPIIOPATUBHOTO YIPABJIEHUS, 3aCIIy>KMBA€T 0COOOr0 pa3roBopa. ITo Te
HOBILIECTBA, KOTOPblE KOMIIAHUU BHEIPSAIOT 3aTeM, YTOOBI YIYYIIUTh CBOM HMUIK.
[IprueM B OCHOBHOM 3TO JIelaeTcs B pacueTe Ha PeaklMi0 MHOCTPAHHBIX MAPTHEPOB.
OOBIUHO HHTEpeC K BCEBO3MOXXHBIM OJIarOTBOPUTENIBHBIM U AKOJOTHUECKUM
MIPOEKTaM IMPOCHINAETCA Y KOMIIAHUN MPU aKTUBHOM PacIIMPEHHH 3a pyOeKoM — B
nepByto ouepenb B EBpome m CIHA. YtoObl yOenauTh MeCTHBIE BIAcTH OKa3aTh
MOAJEPKKY IMPH MOKYIKE TOrO0 MM MHOTO aKTUBA, YacTO MMEET CMBICT J0Ka3aTh
CBOIO JIOAJBHOCTb M INPOAEMOHCTPUPOBATH BBICOKYK) CTENEHb COLIMAIBHOU
OTBETCTBEHHOCTH. B TMpOTHBHOM cilyuae MOKHO HATOJIKHYThCS BHayaje Ha
IPOTHBOJIEHCTBUE MPO(COI030B, a KaK CIEICTBUE — M BJIACTEHl TOro rocynapcrsa,
r7ie Xo4eT ocecTb OusHec. HarneraTs HampsokeHue y cedsi B CTpaHe pajau MHBECTOpa
u3 Poccun B EBpone HukTO He Oyzaer

Cob6cTtBeHHO, Ou3Hec 3TOro MoTMBa He oTpuuaer. IlokasaTenbHo
uccnenoBanre World Wildlife Fund, B xoropom npussiimn ydactue 70 KpymHEHIIHX
pOCCUICKUX Kopriopauui. TpeTh U3 HUX NPSIMO MPEANOT0KHUIN, YTO IKOJIOTHYECKas
OTBETCTBEHHOCTbh MO3BOJHUT UM YBEIMUYUTHh OOBEMBI 3KCIIOPTA U MOJYUYUTh JTOCTYI K
MHOCTPaHHBIM pbIHKaM. YUyTh MeHee MOJIOBUHBI ONPOIIEHHBIX BBICKA3aJIUCh HEMHOTO
TyMaHHEE, Ha3BaB SKOJIOIMYECKHUE MPOTrpaMMbl YAaCThIO0 PErMOHAIBHON U COL[MAJIBHOMN
MOJINTUKA KOMMaHWM. boliee MOJIOBHHBI YYaCTHHUKOB COOOIIMIIM, YTO PEryJsipHO
MyOIMKYIOT OTYETHI 00 3KOJOTMYECKONW YCTOWYMBOCTH.

Bnpouewm, OonbmmHcTBO 3KcneproB WWEF oTmeudaror, 4to, HECMOTps Ha
3asgBIICHUS U JIEKJIapaliu, SKoJornyeckas oocranoBka B Poccun Xyxe, 4eM B IpyTrux
ctpanax bPUK. Brpouem, u3 Bcex HamnpaBiieHUN COLIMATIbHON aKTUBHOCTH KOMIIAHUN
9KOJIOTMUYECKOE, MOXKalyd, camoe pasButoe. llpuumHa mpocra — MojaepHHU3aLuUs
00Opy/I0BaHUsl Ha TNPOM3BOJICTBE aBTOMATUYECKH NPUBOIAUT K YCTAHOBKE HOBOM
TEXHUKH, HallpUMEp CTAHKOB WJIM MPOKATHBIX CTaHOB. IHBIMU CIOBaMH, CHHIKEHUE
BBIOPOCOB TMPOUCXOJIUT aBTOMATUYECKH, AK€ €CIIM BIAJENblbl HE CTaBAT TaKOH
3a7aud. A BOT Ha OJIarOTBOPUTEIbHBIC MPOEKTHl KOMIIAHUU KEPTBYIOT B OCHOBHOM
mo mepe HeooxoaumMocTH. OOBIYHO OM3HEC OTOXKIECTBISET OOJBIIYIO YacTh CBOUX
COLIMAJIbHBIX HWHHUIMATUB C BHEIPEHUEM KOPIOPATUBHBIX CTAaHAAPTOB JTHKU U
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BeJIeHUS OM3Heca.

Hampumep, «PeHoBa» aHOHcHpOBajia CBOE pELIEHME IPUCOECTUHUTHCS K
Global Compact. 9to mporpamma OOH, HampaBieHHas Ha YJIy4IlIEHHUE JIEJIOBOU
NPaKTUKH B cepe COONIIOACHHS TPYIOBOIO 3aKOHOAATENBCTBA, YCIOBUN Tpyda U
Ja)ke TpaB deJOBeKa. [EOpeTHYEeCKH HWHTEPEChl pa3pabOTUMKOB 3TOTrO IPOEKTa
JIOCTaTOYHO IIHPOKH M PACIPOCTPAHSIOTCA B TOM YHUCIE M Ha 3KOJOTHYECKUE
MIPOEKTHI KOMITaHHH.

1. C xakumMu mpoOIeMaMH CTaJIKUBAIOTCS POCCUHCKHME KOMIAHWU IIPH
BBICTpauBaHuU 3P(HEKTUBHOI CUCTEMbI KOPIOPATUBHOTO YIIPABICHUS?

2. Beienure 0OCHOBHBIE TEHICHIIUU PA3BUTHS KOPIIOPATUBHOTO yIPABJICHUS B
POCCHUHCKHX KOMIaHUSIX.

12.

OTkpbiTOE akUHMOHEpHOE OO0IIecTBO X TOTOBHUTCS K MPOBEACHUIO TOJOBOIO
OCA 3a 2015 roa. B oOmectBe 1225 akuuoHEpOB-BIAAEIbLEB OOBIKHOBEHHBIX
aKIUH.

Axmmonep A 25 HosiOps 2015 roga HanpaBuil B 00IIECTBO 2 MPEJIOKEHUS B
noBecTKy AHs rogoBoro OCA:

[Ipennoxenue 1: «Buectu nomonHeHue B NyHKT 1.2 ycraBa oOuiectBa U
MIPEIyCMOTPETh, YTO «OOMIECTBO CTPEMUTCS K YIYUIIEHUIO SKOJIOTHYECKON CUTYyalluu
BO BCEX PETHOHAX, II€ OOIIECTBO UMEET IOYEPHUE OOIIECTBAY.

[Ipennoxenue 2: «BKIOYUTH B CIHCOK KaHAMIATOB B COBET TUPEKTOPOB 3
kannuaatoB — Kannuaare! JI, M u H, a taxke onnoro kanaunata K Ha mosuiuro
HE3aBUCUMOTO JTUPEKTOPAy.

YcraB oOmiecTBa COIEPKUT CleNUalbHble TpPeOOBaHUS, NPEIbSIBISEMbIE K
kaHauaaram B wieHbl CoBeTa JIUPEKTOPOB, a TAKXKE HA TMO3UIUI0 HE3aBHCHUMOTO
nupektopa. Kanauaatet JI u K He cooTBeTCTBYIOT 3THM TpeOoBaHusAM (KaHauaaty JI
15 ner, xammumatr K sBiseTcs CBIHOM TEHE-pajJbHOTO JHUPEKTOpa OOIIecTBa).
HecMoTps Ha 3T0, COBET IMPEKTOPOB MPHUHSIT CAEAYIOIINE PEHICHUS:

Pemenue 1: « Bkmounts kaggugatoB JI, M u H B crincok xauaumatoB B CoBer
JTUPEKTOPOBY.

Pemenue 2: «He Bxmtouats kanguaata K B CMCOK KaHAMAATOB Ha MO3HITHIO
HE3aBUCUMOTO JupekTtopa». CoOBEeT IUPEKTOPOB OOIIECTBA HE pPaccMOTpen
npenioxkeHue 1 akmuoHepa. AKIMOHEp A He ObUT H3BEIIEH O HEBKIIIOUEHUU
npemaioxenus 1 B moBectky ans rogoBoro OCA. OO01iecTBO N3BECTUIIO aKITMOHEpa A
o ToM, yTo KaHaumaT K He ObLI BKIIOUEH B CHHCOK KaHIWJAaTOB Ha IO3UIUIO
HE3aBUCHUMOTO JUPEKTOPA.

Bomnpocsr:

1. ImeeT nu akiuoHep MpaBo MPEAJIOKUTH BOMPOCH U KAH/IUJIATOB B JJAHHOM
ciyqae?

2. O6cynuTe penienue 1 CoBeta JUPEKTOPOB.

3. O6cynuTte pemenne 2 CoBeTa JUPEKTOPOB.

4. Yro MOXeT caenaTh akiuoHep A, 4ToObl oOxamoBaTh neiictBue CoBera
JUPEKTOPOB I10 MPEIIIOKEHHIO 17.

13.

Komnanus «MOHOIUT» UMEET UMYIIIECTBEHHBIN KOMIIJIEKC CTOUMOCTBIO 10 MIIH.
pyO., BKIIOYAIOIMIUNA CTOUMOCTh 000PYI0BaHMSI, UHCTPYMEHTA, apEH b
IIPOM3BOJICTBEHHBIX MIOMEIEHUN U Ap. B X0oa€e cBoel 1eATenbHOCTH KOMIIAHUH
noTpeboBasCcs KpeIuT B KommepueckoMm Oanke «Oruu MockBel» B pazmepe 8 MITH.
py6. mox 30% romoBeix. CTOUT M KOMIIAHWW B JAHHOM CJIy4ae COTJIamaThCs Ha
yCIIOBUS KpenuTa?

14.

ITponoBonbscTBeHHBIH Marasun «Kopser» ObLI 3apeructpupoBat B 1984 r. kak
TOBapHUIIIECTBO C OrpaHnueHHON 0TBeTCTBEHHOCTHIO (TOO). CornacHo cT. 6
DenepanbHOro 3akoHa «O BBEICHUH B IEHCTBUE NIEPBOM YacTH I 'pask1aHCKOTO
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kojzekca Poccuiickoit @eneparum» ot 21 oktsi6pst 1994 r. Bece TOO moymKHBI IPOUTH
MIepPEePErUCTPAIINIO M H3MEHHTH IpaBoByro popmy Ha OO0, OAO, 3A0 u ap.

15. [Ipe3unent komnanuu «Can BaHKCY, IMeroel (QyHKIIMOHABHYIO CTPYKTYPY
YIpaBJIEHUs, pEINI Bce (PHIIMAIIbI IEPEeNOoIYMHUTh HEITOCPEICTBEHHO ce0e, TaK Kak
MOCTYTIAJH CUTHAJIBI O (PMHAHCOBBIX HAPYIICHUSIX HEKOTOPBIX PYKOBOAUTEINICH
[10JIBEZIOMCTBEHHBIX (PUINANIOB. B CBA3M € 3TUM CTpyKTypa yIpaBieHUs 3HAUUTEIILHO
M3MeHUIIach. UKCI0 HENOCPEACTBEHHO OJUMHEHHBIX Y NIPE3UICHTa KOMIIAHUU
CHJIBHO BBIPOCJIO ¥ CTaJIO BBIIIE HOPMBI YIIPaBIseMOCTH. Takum 0Opa3oM, OH HE CMOT
YAEATh JOCTATOYHOIO BHUMaHMsI CBOEMY almapary ynpasieHus u puimvaisam. B
pe3yJsibTare CyUIECTBEHHO YXYIUIMINCh SKOHOMUYECKHUE, COLIMAJIbHBIE U
TEXHOJIOTHYECKHE TI0KA3aTeNN ACATENbHOCTH KoMIaHuu. OnpeennTe, Kakue
OpraHU3alMOHHBIE IPUHLIMIIBI YUYUTHIBAIUCH (HE YUUTHIBAJIUCH) B TAHHOW cUTyauun?
[IpeuioskuTe CBOM BapUAHTHI pa3pelieHnss KOHKPETHOM MPOOJIEMBI.

16. [IpakTKa moka3bIBaeT, YTO HaMOOJIBIIUI ycrex B OM3HEce JOCTHraercs 3a CueT
00bEIMHEHNS] YCWIMH TIpyMNIbl JIOJEH WM KOJUIEKTUBOB IPH PEUICHHUU IPOOJIeM.
Ecnmu takas xoomepammst oOecreunBaeT 3(PQPEeKT MyIbTHILUTUKAIMH, TO BO3HUKAIOT
JIONIOJTHUTEJbHBIE BBITO/Ibl, KOTOPblE HEBO3MOKHO MOJIY4YUTh OOANHOYKE. J[J1s 3TOTO
HE00XOIMMO BHITIOHATE OIpeIesIeHHbIE TPEeOOBaHUS MO BOIPOCAM KOOTIEPAIIH:

1. Ilenb coBMECTHOM pabOTHI 10JIKHA OBITH SICHA U ITOHATHA BCEM YYaCTHUKAM.

2. TlapTHepam 1Mo BO3MOXXHOCTH JOJKHBI OBITH 3HAKOMBI 337[a4Hl IPYT JApyTa.

3. Ilpu pabore AOIKHBI LAPUTH XOpOILIEe B3aUMOIOHMMAaHUE U CBOOOJHBIN
oOMeH nHpopManuen.

4. Hukro He NOJDKEH HacTauBaTh Ha CBOEM BapuaHTe peuleHus. Hamo ObITh
TFOTOBBIM TOHTH Ha KOMIIPOMHUCC M HU3MEHUTh CBOE pELICHUE B MOJb3Y
Apyroro, o0EIAOLIEro ycrex Uil BeeX.

5. HeoOxoauMmel mpaBuiia Urpbl, KOTOPHIX BCE TOJHKHBI IPUIEPKUBATHCSL.

6. CuibpHBIE CTOPOHBI MAPTHEPOB BaKHEE JJISI COBMECTHOTO Jejia, 4eM HX
cnabple CcTOpoHbl. IlepBble HEOOXOAMMO CKOMOMHHMpOBATH, BTOpBIE -
HEUTPaAIN30BaTh.

7. Bces undopmanus J0KHA MOCTyHaTh K KOOPAMHATOPY, YTOOBI MOKHO OBLIO
Cpasy e MepeiaTh €€ BCEM TeM, KOIo OT HEIIOCPEACTBEHHO KacaeTcsl.

8. Memaer koomepanuu TOT, KTO XOUYeT JOOUTHCS JUIsl ce0sl BBITOJBI 332 CYET
JIPYTUX YYACTHUKOB.

9. Kaxnplil oTBevaeT 3a CBOM y4acToK pabOThl, 32 HAAEKHOCTh U COOJIIOJICHHUE
CPOKOB.

10. B ciaywae ToOi WM WHOH yJoauu ClEAyeT TOOMPATh BCEX, HMEIOMINX
OTHOIIICHHE K JaHHOW padore.

11. Bce nomkHBl OBITH O3HAKOMJICHBI C THUIIOBBIMH YCJIOBHSIMH COBMECTHOM
paboThI (010 KET, IPEeANUCAHUS, CPOKHU U T. I1.).

12. Ecnmu pemieHHss NPUHUMAIOTCS HE COBMECTHO, OHH JOJDKHBI OBITH BCEM
MOHATHBI U COOTBETCTBEHHO 00OCHOBAHBI.

Bonpocwi

1. Co Bcemu nu TpebOOBaHUAMH, 0003HAUCHHBIMH BBIILIE, BBl coryacHbl? Eciu ¢
YeM-TO HE COTJIaCHbI - apTyMEHTHPYHTE.

2. Kakwe eme TpeOOBaHMs, NPENNOCHUIKH HEOOXOIUMBI, YTOOBI KOHEYHBIH
pe3yabTaT COBMECTHOT'O Tpy/a ObLI ObI MAKCUMAJIbHBIM?

3. Kakyrwo MeHemkep MODKEH MPOBECTH OPTaHHW3AMOHHYIO IMOJITOTOBKY JUIS
COBMECTHOH paboThl COTPYIHUKOB, YTOOBI FapaHTHPOBATh ycrex?

17. B ropoge N aBTOMOOWIBHBIN 3aBOJ] BBITYCKAET JIEr- KOBbIE aBTOMOOMIIM MapKH

«Hckpa» ¢ obvemom pguratenss 2000 cm3 . OXHOBpPEMEHHO 3aBOJ BBITYCKAeT
MPUIIETIBI JJI1 JIETKOBBIX aB- TOMOOWIeEH, kotopeie cocTaBisioT 10% ot obmiero
o0beMa mpou3- BOACTBA. B CBsi3W ¢ TeM, 4TO HAa aBTOMOOWJIBLHOM PBIHKE CTPaHBI
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MOSIBUJIOCH OO0JIBIIIOE KOJTMYECTBO MMIIOPTHBIX aBTOMOOMIIEH aHaJIOTMYHOIO Kiacca C
OoJiee BBHICOKMMH MOTPEOUTEIBCKUMHU CBOMCTBAMH, CIIPOC HAa aBTOMOOMIb «lckpay
camswica Ha 50% wu mponoikaer maaarh. 3aBOJ IOTEPSJ CBOE MOHOIOJIBHOE
MOJIOKEHHE Ha BHYTPEHHEM pBIH- Ke aBromoOmieil. [IpomcxonuT 3aToBapuBaHue
CKJIaJIOB TOTOBOH MpoOAyKIuei. PyKOBOICTBO NpeampHsTUs pPELINWIO I[POBECTU
HCCIIEIOBAHMS C LIEJIbIO ONPEAEICHUS CTPATErNH U TAKTUKU BBIXOJA U3 CO3/1aBLIETOCs
MOJIOKEHUs, ObUIa OpraHu3oBaHa Cciy>)k0a MapKeTWHra, MOJYMHEHHAs BHUIIE-
MPE3UJICHTY 1O COBITY U MAapKETHHTY. B pe3ylbTare MapKETHHTOBBIX MCCIEOBAHUI
OBLIO YCTAHOBJICHO ClIEYIOIIIEE:
1. Jlns nanbHeimIero BelTycka aBToMoOusst Mapku «ckpa» HeoOXoaumo:
- CHU3UTh pacxo/ TOIUIMBA MyTEeM: a) 3aMEHbI IBUraTelisd Ha 00jiee IKOHOMUYHbIN;
0) 10pabOTKH CTApOTO JABUTATEIIS,
- 3aMEHUTH (YIYUIIUTh) TOPMO3HYIO CHCTEMY;
- CHHU3HUTH CeOECTOMMOCTH MPOM3BOJCTBA 32 CYET MPHUMEHEHHs OoJiee JIEHIeBBIX
MaTepuasoB, CTaHAApPTH3aUUM W  yHUPUKAmuUM y3moB u  getaned. [lo
IIPEJIBAPUTEIBHBIM OLIEHKAaM, TAKOE MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTU MOKET
OBITH OCYIIECTBICHO 3a 1,5—2 roja mpu JOMOJHUTENbHBIX HWHBECTULHUAX B
pasmepe 20 mipa. pyd. OO6beM Mpou3BOACTBA MPH CTAOMIIBHOM CIIPOCE TIPH STOM
coctaBuT 50% OT 00- I11eii MOIIIHOCTH 3aBoja. 29
2. B mnocnenHee BpeMsi B CBSI3M C MHTEHCUBHBIM JaUHbIM CTPOUTENHCTBOM
MOSIBUWICA CIPOC HAa BHYTPEHHEM pPBIHKE Ha TIPy30BbIe aBTOMOOWIN C 00BEMOM
nasurarens 10 2000 cm3 rpy3onoabeMHOCTBIO 1,5 T. Cripoc Ha BHEIIHEM PBIHKE HA
aBTOMOOWIIM 3TOT0 Kjacca Tak- ke pacter. Co3/laHue rpy30BOr0 aBTOMOOHIIS Ha
Oaze «Mckpa» moxer ObITh ocyuiectBieHo 3a 0,5—1 ropx (3aBox yxe HMeeT
OTIBITHBIE 00pa3iibl), OHO TpeOyeT MHBECTHLMI B pazmepe 35 mupa. pyo. Oovem
MIPOU3BOJICTBA MOXKET cocTaBUTh 10 60% oT obmiero odbeMa MpOU3BOJCTBA. 3.
Crpoc Ha aBTOMOOMJIBHBIE TPHIIETIBI HA BHYTPEHHEM M BHEI- HEM pBbIHKE He
yAOBIETBOpPEeH. Jlnsi pacmupeHus: NpPOU3BOJCTBA TMPH- IIETIOB HEOOXOIUMBI
MHBECTULIUH B pa3Mepe 5 Mip. pyO. ¢ MmocTe- MEHHbIM BBEIEHUEM MOIIHOCTEH B
TE€YeHHE rojla U yBeIudeHueM odobeMma mnpousBojicTBa 10 30% ot obmiero. 3aBoa
UMeeT BO3MOKHOCTh MOJYYEHHUsl KpeauTa Ha 5 jer B pa3- mepe 50 mupa. pyo. ¢
Y4YeTHOU cTaBKoM OaHkOBckoro mporeHta 50% B roa. Ha ocHOBe HCXOIHBIX
JAHHBIX HEOOXOJUMO ONpENeNUTh CTPAaTETHI0 BBIXOAA 3aBOJa M3 CO3ZaBIIEHCS
cutyanuu. llepedeHb BO3MOKHBIX MEPOIIPUATHI:
1. IIpoBecT CUTYallMOHHBIA aHaiaM3 BHEHIHEW cpenbl. OnpenenuTs ¢GakTopsl
IPSIMOTO U KOCBEHHOT'O BO3JIEHCTBUS HA OPraHU3ALUIO.
2. KonkpeTtusupoBaTb (HOpMYyITUPOBKY MPOOJIEMBI U U3JI0KUTH €€ MMCbMEHHO.
3. IlpoBectn aHanM3 BHYTPEHHHX BO3MOXKHOCTEH 3aBoma. OmnpenenuTsb
ACCOPTUMEHT BbIITyCKaeMOW MPOIYKIIUH.
4. OmnpenenuTh LEIM W 33Ja4d 3aBOJIa B OTHOIICHWU KaXJOW IIaHUPYyeMOM
IPOAYKIIMH.
5. OnpenenuTs BapuaHThl CTPATETUU MO KAXKIOM IutaHupyeMoi npoaykuuu. [Ipu
3TOM PacCMOTPETh: CTPATEIHU POCTA, OBICTPOTrO POCTA U COKPALICHHUS.
6. [Ipeu1oKuTh BapuaHT OpPraHU3allMOHHOM CTPYKTYpPHI 3aBoAa. OnpenenuTs, Kakue
HOBBIE IOJIPA3/IEIICHNUS OSIBSITCS B CBSI3U C U3MEHEHUEM HOMEHKJIATYPBI.

18 Ha6mronas 3a paboToit cBOero mounHeHHOro, Bol BUiMTE, 9YTO OH HE YMEET
IUIAHUPOBATh BPEMs, OTBOJMMOE Ha BBIIIOJIHEHUE IOPYUEHUH, B PE3YJIbTATE YETO
MIPOUCXOJAT CPhIBBL. YUTO ciaenyeT npeAnpuHsATh B 10J00HOM cuTyauun?

19 Kopnopanust paccMarpuBaeT aBa BO3MOXKHBIX BapHaHTa MHCIIOJIB30BAaHUS CBOETO

MIPEATPUSITHS:
1.0Ocy1ecTBiATh NPOU3BOJICTBEHHYIO 1€ATEIBHOCTD.

JaHHble i aHaiK3a. Y KOMIIAHUU MUMEETCSl TPU MOCTOSTHHBIX KiueHTa. Ha
HAYyaJi0 Mecslla JaHHble KJIMEHTHl TOJAlNHM 3asBKH Ha MNPUOOPETEHHE TOTOBOM
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MPOAYKIIMKM B 00beMax, MPEACTABICHHBIX B CTOJ0OIE 2 Tabmuipl. B TpetbeM cTonbiie
Hpe[[CTaBJIeHBI CTaTUCTUYCCKHUEC NJAaHHBIC, KOTOpBIe XapaKTepI/I3YIOT BepOSITHOCTb TOro,
YTO JAHHBIN KIMEHT He OTKAXETCs OT 3aKasa.

ITocTaBmumk O6bewm, el BepostHocTh, %
1 100 75
2 200 50
3 400 75

ena emununsl nmpoaykiuu cocrasisier 200 py6. IlepemeHHble H3IEpKKA

coctaBisitoT — 100 py6./en. [Toctosaabie — 30 THIC. PYO.
2. Tlepemaua ¢unmana B apeHay.

JlanHble I aHaIu3a. Breipyuennbie or apenasl 10 ThIC. pYO.
MpEeANPUHUMATENh BKJIQJBIBACT PABHBIMU JIOJSIMH B JIBa BBICOKOJOXOJHBIX, HO
PUCKOBaHHBIX MpoekTa. JloXoqHoCTh mepBoro npoekra cocrasinsier — 140%, BToporo
— 160%. Puck npoBana 000ux MPOEKTOB COCTABISAET (BEPOATHOCTHBIN puck) 50%.
Omnpenenuts HauboJee 0XKUIAEMBIH JOXO/ KaXKIOTO MPOEKTa U PUCK MOTYUCHHS
YOBITKOB.

20 W3BecTHO OKUIaHue TOXOTHOCTH MPOEKTOB X U Y:
TOJIbl 1] 2 [3[4] 5
IIpoekr X BeposiTHOCTS, 5 |10 60|20 |5
%
JoxoaHocTs, % | - -10 |5 | 15|20
20
IMpoextY BeposiTHOCTS, 20120 | 30|20 10
%
Hoxomnocts, % | -5 | 0 5 110 | 15
Haiigute oxunaemsplii ypoBEeHb JOXOJHOCTH A MpoekToB X M Y, cTaHAapTHYIO
OIUOKY U OI[EHUTE PUCKOBAHHOCTh MHHOBAIUH.

21 NHHOBAIMOHHBIA ~ TPOEKT MpeaycMaTpUBal  CO3/JaHHE IICHTpa  IOBBIIICHUS
kBaMukan  paOOTHUKOB  WHHOBAIIMOHHOW  cdepbl. bpimo  mpoBeneHo
MpeABAPUTEIIPHOE MApPKETUHIOBOE MCCIEIOBAHUE I OMPENETCHUs YHCICHHOCTH
oO0yuyaeMmbIx Ha Kypcax. CtoumocTs oOyueHus oxHoro corpyanuka — 8000 pyo0.,
3aTparbl IeHTpa Ha 1-ro uenoBeka — 3000 py6. OmnpenenuTs MaKCUMaIbHO H
MUHUMAaJIbHO BO3MOKHBIE TOXO/IbI IIEHTPA MOBHIIIEHUS KBATU(DUKAIINH.

Opranuzauuu Uucno Cpeanee ymcio 3anHTEpecoBa
00cIIeI0BaHHBIX COTPYIHHKOB, HHOCTB
HanpasJIAEMBIX OT OpFaHHSaHHﬁ,
OJTHOM %
OpraHm3aIyH
banku 75 3 65
MHHOBAIMOHH 110 2 50
bIC KOMIIAaHUU
Hpyrue 30 1 30
OpraHm3anuun
22 PykoBoautenem mpennpustus ObUT Ha3HAYEH OIBITHBINA YIpPaBIICHEI, KOTOPBIA HE

ObUT B JOCTaTOYHOH CTEMEeHM 3HAKOM cO cHenuukoi paboThl BBEPEHHOIO €My
NPEaNpusATHs. B TO K€ BpeMs OJHOM M3 3a/1ad, KOTOpbIE OH IOCTaBHWJI, HPUHSB
PYKOBOJACTBO, CTajgo co3naHue Oonee dG(EKTUBHOW CHUCTEMBI YIIpaBICHUS
OPENPUATHEM. JI0 €r0 MPUX0Ja MOPSIOK MPOXOXKJICHHUS] BXOJSIIEH TOKYMEHTAIIUU
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OBbUI TAaKUM, KaK 3TO OINHMCAHO BBILIE, T. €. IOCTYHNUBIINNA JOKYMEHT JIOKUICS Ha CTOJ
pPYKOBOJOUTENS M TOT IepelaBajl €ro JUisli HUCIOJHEHUS B COOTBETCTBYIOLIEE
MOJIPa3/IelIeHue UM KOHKPETHOMY MCIOJHUTENIO. BIIOCIEACTBUU 3TOT JOKYMEHT K
PYKOBOJIUTEIIIO HE BO3BPALLAJICS.

IIpoGnema: ouleHUTEe MOPANOK MPOXOXKIEHHSI BXOIAIIEH NOKYMEHTALUH, IPUHATHIN
IIPEKHUM PYKOBOJACTBOM HPEIIPUATHS. KAaKOW IMOPSIOK IPOXOXKACHUS BXOIALIECH
JOKYMEHTAIUK 11eJ1eCO00Pa3HO HUCIOJIb30BaTh BHOBb HA3HAYEHHOMY PYKOBOJIUTEIIIO
HpeapUATH?

23

Ha neGonbmyro ¢upMy, SBISIONIYIOCS JOYEpHEW opraHuzamueii Ooiee
KPYIHOT'O NPEANpHUATHS, OblJI HAlIPaBJIEH NPEACTaBUTENb PYKOBOACTBA MPEIIPUATUS
C IeTbl0 OLEHKUM HPPEeKTHBHOCTH paboThl aupekropa ¢upmbl. Qupma Bena
JOCTAaTOYHO MHOTIOIPaHHYIO JESTEIbHOCTh. YTOOBI JIeTallbHO pa3oOparbes B paboTe
(GUPMBI ¥ OLEHUTH CIOXKHUBIIYIOCS Ha HEW CHUTyaluio, TpeOOBaJOCh JOCTATOYHO
MHOI'O BPEMEHHU. JUPEKTOp (UPMbI ObUT yBEpEH, UTO MPEICTaBUTENb MPEATIPUATHS-
yapenuTenss He CMOXKET B CTOJb KOPOTKOE BPEMSI COCTaBHTH INPEJICTABICHUE O €ro
pabore.

[Tpobnema: KaKk ¥ MO KaKUM KPUTEPHSIM, C BallleH TOUKH 3PEHUs, MOXKET OBITH
oueHeHa 3G GEKTUBHOCTh paboOThl aupeKkTopa GUPMBI? Kak IPEeICTaBUTENIO
MPEINPUATHS, KOTOPOMY IOPYYEHO 3a JBa THS OIECHUTH d()(HEKTUBHOCTH pPabOTHI
IUpeKTopa Jo4epHed (GUPMBI, YJaloCch BBINOJHUTh MOPYYEHHE PYKOBOJCTBA
MpeanpUATHS?

24

Ha npennpusatuu, He OTJIMYaBIIEMCS BBICOKOM 3((HEKTUBHOCTHIO MPOU3BOJCTBA,
OJTHUM M3 CJIA0bIX 3B€HBEB CUCTEMBI YIIPABICHHs Oblsla HEBHICOKAS HCIIOTHUTEIBCKAS
JUCHUIUIMHA. PYKOBOJCTBO NPEANPUITHUS TPUHSIIO pEIIEHHE O peopraHu3aliuu
CHCTEMBbl yHpaBJeHHUS M BBeAeHUU Oosee 3()(HEeKTUBHONW CHUCTEMBI KOHTPOJS HC-
nosiHeHus. IIpoGiema: kakoll BBl BUAUTE CHUCTEMY KOHTPOJIS HCIIOJHEHHUS Ha
NPEANPUATUH?  ONpPENEIUTE OCHOBHBIE DJJIEMEHTHl KOHTPOJISI MCIOIHEHUS U
OXapaKTepU3yHTEe MX. KAKOBA TEXHOJOTHS KOHTPOJS MCIOJHEHHUS, KOTOPYI CTOMIIO
ObI BHEPUTH HA IPEANPUATHN?

25

[Ipuctynas x peopraHu3alid CHCTEMBI YIIPABIEHHUs, PYKOBOJCTBO OJIHOIO M3
MOCKOBCKUX IPENIPUATHN IOCTABWIO 3aJady OIPENEIUTb KPUTEPUHU I OLICHKU
3¢ (HEeKTUBHOCTH NMPUHUMAEMBIX YIIPaBICHUYECKUX perieHui. [ BbIpaOOTKM Takoil
CHCTEMbl KpUTEpPHEB Oblia MpUIJIalleHa KOHCAITUHIOBas GpupMa, NpodecCHOHAIBHO
3aHMMAIOILasACs MpodIeMaMu peopraHu3alii CUCTEM YIIPABIECHUS IPEATPUSITUSIMH.

IIpobnema: Kak BBl OIeHMBaeTe pelIeHUE PYKOBOACTBA MPEINPUATHS O
pa3paboTKke cHUCTEMbl KpPUTEpUEB MJIsi OLEHKU 3(PQPEKTUBHOCTH YIpPaBICHUECKOMN
nesrenbHocTn? Kakue KpuTepuu, MO BalleMy MHEHHUIO, SBISIIOTCS Haubolee
BAJKHBIMU IIPH OLICHKE YNPABICHYECKON AEATEIbHOCTH NPEIIPUATUS?

26

PykoBoauTens mpuHSI MpeasokeHue BO3IIIABUTh MpPEANpUsITHE, HaXOAMBILIEeCsS Ha
rpanu GaHkpoTcTBa. [IpoaHann3upoBaB CIIOKUBIIEECS Ha MPEANPUATHH MOJIOKEHHE,
OH clenajl BBIBOJ, YTO OJHA W3 OCHOBHBIX HPUYUH TSKEIOTO MOJIOKEHUS —
orcyTcTBUE  3((EKTUBHOW  CHCTEMBl  YIpaBlICHHs  NpeanpusiTHeM.  bbina
chopMupoBaHa HOBas KOMaHJa YIPaBIEHIIEB, HO BeJAeHUIO d(PPEKTUBHOU yIpaB-
JEHYECKOM  JESITEIBHOCTH  MEHIAJI0 HE  COOTBETCTBOBABIIEE  COBPEMEHHBIM
TpeOOBaHUSAM JOKYMEHTAIIMOHHOE 00ecTieyeHe YIpaBIeHUsI.

[Ipobnema. Kakue  neiicTBUs ~ HEOOXOAMMO  NPEANPHUHATH  PYKOBOIHUTEIIO
HPEIpUATHS IPU PEOpraHu3alii CUCTEMBI Aeronpoun3BoacTBa? Kakyro TeXHOIOTHIO
IIOCJICIOBATEIBHOIO IPOXOXACHUS BXOJSIIEM W MCXOJUIEN  JOKYMEHTalluu
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1enecoo0pa3Ho BBECTU HA PeaIpUsITUNA?

27

B cioxuBmMiicd KOJUIEKTUB CO CBOMMH TPAJWLUSAMU HPUXOAUT  HOBBIN
pykoBoauTesb. Kakum oOpa3oM OH JOJDKEH BECTH CBOK paboOTy W paspemniaTh
BO3HUKAIOMINE KOH(PIUKTHI:

a) BecTu paboTy, He oOpalasi BHUMaHHs Ha CIOPbI, KOH(MIUKTHI, BO3/ICHCTBYS, TAKIM
00pa3oMm, MOJIOKUTETHHO Ha MTOJYUMHECHHBIX;

0) mombITaThCs pa3yOeInuTh, MPUBIICYL HA CBOIO CTOPOHY T€X, KTO BBICTYyHAET MPOTHUB
WJTU HE COTJIAIIaeTCs ¢ HOBOBBEICHHUSIMH, X0UET paboTaTh MO-CTApOMY;

B) OMHUPAsiCh HA aKTUB, OOIIECTBEHHBIC U aIMUHUCTPATUBHBIC OPraHU3aIuH, TIOPYUUT
MM paspeniaTh BOZHUKAIOUIUE CIIOPHI, pa3HOTIacHsl, KOHMIUKTHI?

OTtBeT o0ocHyIiTE.

28

KpymnHas ToproBas opraHu3anus peajau3yeT CTPaTerdMi0 KOHILIEHTpAlUH Ha
OCHOBE Pa3BUTHS PHIHKA (ITyTE€M MOBBIIICHHUS PHIHOYHOTO PEHTHHTA OpTaHNU3aIiH ).

['maBHOMY MH)KEHepy KpyIHOH TOProBOW OpraHu3alMyd HEOOXOJUMO PEIUTh,
MOHTUPOBATh HJM HET HOBYIO YCTAHOBKY IO TPAHCIIOPTUPOBKE TOBAPOB BHYTPH
OpraHu3alyu (co CKJIaJ0B B TOPTOBBIN 3all), KOTOpasi COCOOHA YBEIUYUTh CKOPOCTh
MEpEeMEIEHUs] TOBAPOB C IEIbI0 WX BBITOJHOTO DPa3MEIICHHS B TOPTOBOM 3alle.
MoHTaX Bcell yCTaHOBKH IO TPAHCIOPTUPOBKE TOBAPOB OOOHAETCS OpraHu3alluu B
15 mutH. pyo.

Ecnu HoBast ycraHoBka Oyner pa®orarh 0€30TKa3HO, OpraHU3alys MOJYYHT
npuobute 200 MiH. py6. Ecnm ke oHa He Oyner paboTarh, TOProBas OpraHHU3AIlHs
MokeT notepsaTh 150 miuH. py6. [1o omeHkaM riaBHOro MH)KeHepa cyiiecTByeT 60%
IIAHCOB, 4YTO HOBas yCTaHOBKa He Oyaer paborarb. MOXHO cO31aTh
HKCIEPUMEHTAIBHYIO JIMHUIO, a 3aTeM Y)K€ peliaTb, MOHTHPOBAaTh WIJIM HET BCIO
YCTAHOBKY JJisi  OOecledeHuss TOBapOM KaXJOrO0 TOPrOBOIO  IOMEIIEHHUS.
OkcnepumeHT oboiaercs B 10 muH. py06. ['7aBHBII MHXEHEp CUMTAET, 4YTO
cymectByer 50% mI1aHCOB, YTO SKCIEpPUMEHTaNbHas JuHUS Oyner pabotars. Ecnmu
SKCIIEpUMEHTANIbHAsT JUHUS Oyzaer paborath, To 90% MmiaHCcOB 3a TO, YTO BCS
CMOHTHPOBaHHAsi YCTaHOBKa Takke Oyner paborarh. Eciu ke sKkcrepuMeHTaIbHas
JTUHUS He OyaeT paboTtaTh, TO Tosbko 20% IIaHCOB 3a TO, YTO BCSI CMOHTHUPOBaHHas
ycTaHoBKa 3()(heKTUBHO 3apaboTaer.

Crnenyet 11 cTpOUTH SKCIIEPUMEHTaIbHYIO TUHUIO? CleayeT Jin MOHTUPOBATh
HOBYIO ycTaHOBKY? KakoBa okuaemasi CTOMMOCTHAsl OLIEHKA HAMJTYYILero pereHus?

29

B nacrosmee Bpems HabaoAaeTcsl TEHJIEHIMS K PE3KOMY COKpallleHHI0 o0beMa
MpoJax MpoayKuuu kopropauuu. [Ipu ob6cyxxnennn Ha 3aceqanuu J{upekuun Oblu
BBIJIBUHYTHI CIEAYIOIIUE MPEII0KEHHUS 110 BBIXOLY U3 KPU3UCHOU CUTyaLUU:

1. TIoBBICHTH Ka4eCTBO BBITYCKAaEMOW MPOAYKIMHU 1O YPOBHS, IPEBBIIIAIOIIETO
KauyeCTBO aHAJIOTUYHOU NMPOAYKIUU KOHKYPEHTOB.

2. Pa3BepHYyTh COOCTBEHHYIO TOPTOBYIO CETh U CHU3UTh PO3HUYHBIE LIEHBI 32 CUET
CYILLIECTBEHHOI'0 YMEHBIIIEHHS POZHUYHBIX PACLEHOK.

3. CokpaTUTh aCCOPTUMEHT BBITYCKAa€MON MPOIYKIHMH, HCKJIIYHB U3 HETO
HepeHTa0eNbHblE M MallOpeHTa0eNbHbIe BHJBI MPOIYKIMH, C LEJIbI0 CHIDKEHUS
YACNBbHBIX M3JIEPKEK Ha OCTAJIbHBIE BHJBI BBIIYCKAEMON NPOAYKIHH H
COOTBETCTBYIOIIETO CHUKEHUS ONTOBO-OTIYCKHBIX LIEH.

bbl0 mOg4YepKHYTO, YTO peanu3anus NaHHBIX MEPOIPHUATUN COIPOBOXKAACTCS
BBICOKHM JIe(pULIUTOM (PUHAHCOBBIX CPEJCTB.

Bonpoc: Kakyio crpareruto crieayer BbIOpaTh KOPIOpAlMM TpU  YCIOBHH
HaJIM4Us Ha PBIHKE MAJIBIX IPEANPUATHHA, UMEIOIIUX YHUKAJIBHBIC TEXHOJIOTHH?

30

Menbiie yeM 3a 10 JeT OTE€YECTBEHHBIE KOPMOpALMU W3 HENOBOPOTIMBBIX
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MOHCTPOB TOCTCOBETCKOr0 00paslia MpeBpaTUINCh B COBPEMEHHbIE KOMIIAHUH,
OpraHU30BaHHbIC Ha 3amaJHbIi MaHep. Hexoropblie HOy-xay OW3HEC 3aUMCTBYET C
0co0bIM pBeHueM. [1o kakoMy MPUHIMITY BIAAENbIbI MPOBOIAT pedopMbl? PaBHeHUE
Ha TPaHCHAIlMOHAJIbHBIE KOMIIAHUU POCCUMCKUE KOPIIOpALUU B3sUIM €Ll Ha pyOexe
BekoB. Eciu mocMoTpeTh Ha Ty WIM HHYIO OTEYECTBEHHYIO (UPMYy CETrOIHS, TO
IIEPEMEHBI, NPOMU3OLIECAIINE C HEHl 3a 3TO BpPEMs, MOTYT OKa3aTbCsl HACTOJbKO
rJ100aTbHBIMH, YTO KPOME BIIQJICNIbLIEB U Ha3BaHMs HUYEro OOIIEro ¢ caMoil co0oif
o0pasia ceMHUBOCBMUIICTHEW JJABHOCTH Y HEE YK€ MOXeT U He ObITh. bonee Toro, ona
MOXET MNPEIOCTaBIATh YCIYI'M WIH INPOAABaTh TOBApbl YK€ COBCEM MOJ IPYTrUM
OpeHoM

Ecnu nonsiTaThcst 0000UIUTH BCE U3MEHEHHS, UTO MPOU30LILIH ¢ KOMIIAHUSIMU, TO
UX MOXHO Pa3/leIuTh Ha TPU OCHOBHBIE IPYIIIbL. DTO BHEAPEHHUE NMPUHATHIX B MUPE
CTaH/IaPTOB KOPIIOPATUBHOIO YINPABJICHHUS W KOHTPOJIA, IMOBBIIIEHHE COOCTBEHHOM
WHPOPMAIIMOHHON  OTKPBITOCTH JUISI TMOTEHIMAIBHBIX HMHBECTOPOB, a TaKKe
BOIUIONICHHE B JKM3Hb HOBBIX CTaHJAPTOB COLMANbHON MOAUTHKU. CpenHuil Ou3Hec
(xoMmaHuu ¢ rofoBbIM 000poToM A0 500 MIH [0JU1.) TAaKKe 3acTyNUIM Ha IyTh
pectpykTypusauuud. OHu Hadanu pedopMbl 4yTh mo3xke — rae- 1o ¢ 2003 1., HO ¢
STHUM OTCTAaBaHUEM B J[Ba rojJla YCIIEIIHO JBUXKYTCS TEM JK€ IIyTEM «paBHEHUS Ha
EBpony»

[TaptHep Ernst & Young A. MBieB Tak OLEHMBaeT HEOOXOIMMBIE pPabOTHI,
KOTOpPbIE€ HAJI0 IPOBECTH OTEUECTBEHHBIM OPraHMU3alUsAM B cieayromeM roay: «/lms
KpYHHBIX KOMIaHUH OyAeT akTyalbHOMU 3a/aya CHUKEHMS 3aBUCUMOCTH OT 3a€MHOT'0
¢buHaHCUpOBaHUS. MHOrMe W3 HHUX CErOJHA CWIBHO TMEPEeKPEeIUTOBAHbI, W
HEOO0XOUMOCTh PECTPYKTYPU3ALUHU UX JOJTOB M MOBBIIMICHUS KPEAUTHOTO pEeHTHHTA
IIPU BBIXOJI€ HAa MEKIyHapOJHbIE€ PBIHKM CTAaHOBUTCS TJIaBHOW 3amadend. (s stux
1ene HeoOX0AMMO IPEXkKAE BCEr0 M3bICKUBATh BHYTPEHHUE PE3E€PBbI JINKBUIHOCTH.
Taxke BaXXHBIMH 3aJjauaMH  OCTAlOTCSl CHIDKEHHE Ce0eCTOMMOCTH T'OTOBOM
NPOAYKIMM M peajau3alus MporpaMM YIpaBJIE€HUS 3aTpaTamMH, OCOOEHHO €Ciu
YUHTBIBATh Ipsiayliee npucoeanHenne Poccun k BceMupHON TOProBoil opraHu3anyy.
Uro kacaeTcs OTEYECTBEHHOI'O MaJIoro M CpeJHero Ou3Heca, TO €ro 3ajayd OyayT
JeXaTh B IUIOCKOCTH IMOBBIIIEHUS MPUBJIEKATEIbHOCTH KOMIAHUN M 0€301acHOCTH
uHBectuiii. MM HeoOXoauMO TOBBIIIATH CBOIO MPO3PAYHOCTh W CHMIKATh
COOCTBEHHBIE PUCKHU JUIsI IPUBJICUEHUS] (PMHAHCHPOBAHHUS, YMEHBIICHUS CTOMMOCTH
3aliMOB, IIOCKOJIbKY MHBECTULIUU JAHHOMY CEKTOPY HEOOXOAMMBI KaK BO3IyX»

WubiMu crioBaMu, 6a3a y KpYyNHBIX KOpIOpalui yxe 3ajoxeHa. Tenepb 3amaya
— J00UTBhCS OT BBICTPOEHHBIX B COOTBETCTBUU C COBPEMEHHBIMH CTaHAApTaMHU
OM3HEC-TPOLIECCOB MAaKCUMAIbHOM OoTnauu U 3 QpekTUBHOCTH. CpenHue KOMIIaHUH
COOTBETCTBEHHO IMEPEeHAyT K pEIIeHHI0 3THUX 3aJad HECKOJbKO JIET CIIyCTS.
OtkpeiTocTh 6u3HEca CeroHsi OOJBIIMHCTBO KOPHOPALUH OXOTHO IMPEIOCTaBISIOT
WH(pOPMAIIHUIO O CBOMX BIaJeNbIaX, MPUOBLILX, TJIaHaX Ha clieayrontuii roa. OObBIYHO
MOBBIIIEHHE WH(POPMAIIMOHHON OTKPBITOCTH CBS3aHO C BBIXOJOM Ha 3arajHble
oupxu, T.e. ¢ mposeneHueM [PO. Pexxe k nepemenam npuxoautcst mpuleratb B CBSA3H
C 3aMMCTBOBAHMAMH Y 3alaJHbIX 0aHKoB. Ho KpeauToBaThcs HapsAMyIo 3a pyOoesxoM
y KOMIAHUN HEoOXOAMMOCTH dYacTo HeT. Jns pa3Butus (QuimanbHONM CETH WIIH,
HarnpuMep, pacluIMpeHHs MPOU3BOJCTBA XBAaTaeT U COOCTBEHHBIX pecypcoB. IloTomy
Ha TIEpBOE€ MECTO BBIXOAUT MMEHHO TiepBas mpuuuHa. I[lokazarenbHO, UTO
OOJIBIITMHCTBO BJIAJIENBIEB COIMIAIIAIOTCS MPUOTKPBITH HHPOPMaLHIO 0 cede CKpers
cepaue, a MOTOMY OTTATMBAIOT MEpPEeMEHbI 10 mnocienHero. [IpumepoB gocTtaToyHO
MHoro. Tak, B rpymnmne «EBpa3» ocHOBHbBIE mepeMeHbl npousonuu B 2005 r.,
HaKaHyHE BbIXOojia Koprnopauuu Ha JloHnoHckyio Oupxky. MIMeHHO Toraa komMmaHus
nepenuia Ha MEXIyHapoaHble (HMHAHCOBBIE CTAaHAAPTHI, NPUBIEKIA B COBET
JUPEKTOPOB TPEX HE3aBUCUMBIX YJIECHOB, OPraHU30BAJIA CIIEHUATIBHBIE KOMUTETHI 110
BO3ZHAarpaXJCHUsIM, cTpareruu M ayaurty. IlokasaTenbHO, YTO, HampuMep, B
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«CeBepcTaim» MepeMeHbl TAKXKEe COBIAIM C BBIXOJOM Ha OUPXKY, TOJIBKO MPOU30LLIO
9TO Ha roj mnosxe. Torga B KOMIIAHWU TOSBUJIMCH IATh 3aBUCHUMBIX JHUPEKTOPOB,
cily’k0a BHYTPEHHEr0 ayJUTa, MOAOTYETHAsl 3TUX COBETY JAUPEKTOPOB, U OMSTh-TaKU
KOMUTETBI 10 ayJUTy W HA3HAYEHUSIM U BO3HArpaxJaeHusM. JIF0OONBITHO, YTO B
KPYIHBIX XOJIJUHraX, KOTOpble BBIBOAWIM Ha [PO nuiib yacTh KOMIIAHUH, BXOAALINX
B NPOMBIIIUICEHHBIE TPYIIIbI, OTKPHITHIE (PUPMBI COCEJICTBYIOT — HJIM JIOJTO€ BPEMs
COCE/ICTBOBAIIM — C IIPEJENbHO 3aKPbITBIMU OpranusanusMu. Tak Oblio B «Anbda-
rpynm» 1 A®K «Cuctema». IlpaBna, B TakMX KOMIIAHUSAX «MEHEE pa3BUTHIE) B
KOPIIOPATUBHOM KJIFOYE YYACTHUKU XOJJIMHIA IIOCTENEHHO MOATATMBAIOTCA 110
YPOBHIO K Oosiee mpoaBuHyThIM. [Tomyuaercs, 4To npouecc peoOpMHPOBAHUS TPOCTO
OKa3blBAaeTCs PpACTSHYTbIM Ha JIMIOHME TOJ WIM JBa. BrpodeM, coryiacHo
uccnenoBanmsim Standard and Poor's (S&P), ocobeHHOCTh pa3BUTHS OTEUECTBEHHBIX
KOMIIAHUH 3aKJIF0YaeTCs B TOM, YTO OHU 00ECHEeUNBaAIOT YPOBEHb OTKPBITHS OHU3HEca,
JIUIIb MUHUMAJIBHO HEOOXOIMMBIN AJIs I0IycKa K KOTUPOBKAaM Ha MUPOBBIX OMpikax
U JIpyI’MM MEXAyHapoJIHbIM (UHAHCOBBIM omnepauusM. BpeneHue kakux-in6o
KOPHOPaTUBHBIX MHCTUTYTOB CBEPX ATOIO MUHHUMyMa MOXHO BCTPETUTH JIMUIb B
€IMHUYHBIX ciIydasx. MIHOraa 3To Jenaercs o4ty JeMOHCTPAaTUBHO — HAIlpUMED, B
«Pocuedtn» B coBeTe AMPEKTOPOB MPUCYTCTBYET BCETO OJWH HE3aBUCHMBIi
JTUPEKTOP.

Nmux koMnanuu:

[Tocnennsiss rpynna M3MEHEHHUI, CBA3aHHBIX C BHEJPEHUEM IE€PEllOBBIX
MIPUHLIMIIOB KOPIIOPATUBHOIO YIIPABJIEHHUS, 3aCIIyKHUBAET 0COOOro pa3roBopa. ITo Te
HOBILIECTBA, KOTOPble KOMIIAHUU BHEIPSAIOT 3aTeM, YTOOB! YIYYIIUTh CBOM HMUIK.
[IprueM B OCHOBHOM 3TO JIelaeTCs B pacueTe Ha PeaklMi0 MHOCTPAHHBIX TAPTHEPOB.
OOBIUHO HHTEpeC K BCEBO3MOXXHBIM OJIarOTBOPUTENIBHBIM M 3KOJOTHYECKUM
MIPOEKTaM IMPOCHINAETCA y KOMIAHUN MPU aKTUBHOM PacIIMPEHHH 3a pyOeKoM — B
nepByto ouepenb B EBpome m CIHA. YtoObl yOenauTh MeCTHBIE BIacTH OKa3aTh
MOAJEPKKY MPH MOKYIKE TOr0 WM MHOTO aKTHUBA, YacTO MMEET CMBICT J0Ka3aTh
CBOIO JIOAJBHOCTb M TNPOAEMOHCTPUPOBATH BBICOKYIO CTENEHb COLMAIBHOU
OTBETCTBEHHOCTH. B TMpOTHBHOM cilyuae MOKHO HATOJIKHYThCS BHaAyaje Ha
POTHBOJIEHCTBUE MPO(COI030B, a KaK CIEICTBUE — M BJIACTEHl TOro rocynapcrsa,
r7ie Xo4eT ocecTb OusHec. HarneraTs HampsikeHue y ce0sl B CTpaHe paaud MHBECTOpa
u3 Poccuu B EBporie HUKTO He Oyaer

CoOcTBeHHO, OM3HEC ATOr0 MOTMBA He oTpuIlaeT. [lokasaTenbHO HCClieOBaHNE
World Wildlife Fund, B xoropom npussiiu y4dactue 70 KpyHmHEMIIMX POCCHHCKHX
Koprnopanuii. Tperb W3 HHUX HOPSIMO MNPEANOJIOKHUIN, YTO OSKOJIOTHMYecKas
OTBETCTBEHHOCTb MO3BOJMUT UM YBEIMUYUTH 0OBEMBI SKCIOPTA U MOJYYUTh JOCTYH K
MHOCTPaHHBIM pbIHKaM. YyTh MeHee MOJIOBUHBI ONPOIIEHHBIX BBICKA3aJIUCh HEMHOTO
TyMaHHEE, Ha3BaB SKOJIOIMYECKHUE MPOTrpaMMbl YAaCThIO0 PErMOHAIBHON U COL[UAJIBHOMN
MOJINTUKA KOMMaHWM. boliee MOJIOBHHBI YYaCTHHUKOB COOOIIMIM, YTO PETYJISPHO
MyOIMKYIOT OTYETHI 00 SKOJOTMYECKONW YCTOWYMBOCTH.

Bnpouewm, OonbmmHCTBO 3KcneproB WWEF  oTmewaroT, 4TO, HECMOTps Ha
3asgBIICHUS U JIEKJIapallu, SKoJornueckas oocraHoBKa B Poccun Xyxke, 4eM B IpyTrux
ctpanax bPUK. Bipouem, u3 Bcex HamnpaBiieHUH COLMAIBHON aKTUBHOCTH KOMIIAHUIA
9KOJIOTMUYECKOE, MOXKalnyd, camoe pasButoe. llpuumHa mpocra — MojaepHHU3aLus
00Opy/I0BaHUsl Ha TPOM3BOJICTBE aBTOMATUYECKH NPUBOIAUT K YCTAHOBKE HOBOM
TEXHUKHU, HAIPUMEp CTAaHKOB MJIM MPOKATHBIX CTaHOB. MIHBIMHU CllOBaMM, CHU)KEHUE
BBIOPOCOB IMPOUCXOIUT aBTOMATHUYECKH, /AK€ €CIIM BIAJEbIbl HE CTaBAT TaKOil
3aaud. A BOT Ha OJIarOTBOPUTENbHBIE MPOEKTHl KOMIIAHUU KEPTBYIOT B OCHOBHOM
mo mepe HeooxoaumocTH. OOBIYHO OM3HEC OTOXKIECTBISET OOJBIIYIO YacTh CBOUX
COLMAJIHBIX HMHUIMATUB C BHEAPCHHEM KOPIOPATUBHBIX CTAHJAPTOB JSTHKU H
BelIeHUs OM3Heca.

Hanpumep, «PeHoBa» aHOHCHpoBaJia cBOE pemieHHe mpucoeanHuThesi K Global
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Compact. 9to nporpamma OOH, HanpaBiieHHas Ha YJIy4IlIEHUE JI€TI0BOM MPAKTHKU B
cdepe coOMOAEHUS TPYAOBOTO 3aKOHOAATENLCTBA, YCIOBHM Tpyda M Jake IpaB
yenoBeKa. TeopeTHuecku HHTEpechl pPa3pabOTYMKOB 3TOTO MPOEKTa JIOCTATOYHO
LIMPOKU ¥ PaCIPOCTPAHSAIOTCS B TOM UUCIIE U HA SKOJOTUYECKHUE ITPOEKTHl KOMIIaHHUM.

Bonpocs! u 3aganus:

1. Kakue cranmapTbl KOpIIOpaTUBHOIO yIpaBieHMs Bbl 3Haere? Jljig 4yero oHu
HYXHBI?

2. Ilouemy poccuiicKu€ KOMIAHUM BHEAPSAIOT MEPEIOBbIE  ITPUHIIMIIBI
KOPIOPAaTUBHOIO yIPaBICHUS?

3. C xakuMu TmpoOJeMaMH CTAJKHBAIOTCA POCCUHCKHME KOMIAHHUU IIPH
BbICTpauBaHuU 3(PHEKTUBHOI CUCTEMbI KOPIOPATUBHOTO YIIPABICHUS?

4. BplienuTe OCHOBHBIE TEHICHIMM Pa3BUTHUS KOPIIOPATHBHOIO YIPABICHUS B
POCCHUHCKUX KOMIaHUSIX.

31

Ha  ¢oHe  TpagMLMOHHOTO  POCCHUHCKOTO  3KCIOpTa  SHEPrOHOCHUTEINEH,
JIECOMaTepuaJoB M JAPYTUX IPEUMYIIECTBEHHO CHIPbEBBIX PECYPCOB HEOOBIYHO
BBIMJISLIUT 3KCIOPT TOTOBOW MpoAyKUuu U3 Poccum Ha SIMOHCKUIMT aBTOMOOMIIBHBIN
peiHOK. CepuifHOE NMPOU3BOJICTBO KOJECHBIX JUCKOB M3 aJFOMUHMEBBIX CIIJIaBOB Ha
MOIIHOCTSIX HayYHO-IIPOU3BOJICTBEHHOI'O 00BbEIMHEHNUS « ABUATEXHOIOTUSA», & TAKKe
JMCKOB U3 MarHUTHBIX CIUIaBOB - Ha COJIMKaMCKOM MarHMeBOM 3aBOJI€ OCHOBAaHO Ha
COBpeMeHHOW TexHojoruu. 67 Ilo BceM xapaKTepuUCTHMKaM POCCHICKas MPOAYKIIHS
MIPEBOCXOIUT 3apyOexHyto. st TOro 4To0bl yOenIuThCsl B 3TOM, SIOHIBI YCTPOMIH
POCCHICKON CTOPOHE CEPbE3HYIO ITPOBEPKY: MEHSIU NapaMeTpbl U3JEJINN, CTaBUIU
KECTKHE TpeOOBaHUS «K KayecTBY MNPOAYKLUMH, Iu3aiiHy M T. A. OpHako Hamm
CIELMAJIMCThI BCE COMHEHUS AIMOHCKUX JIEJIOBBIX NTAPTHEPOB YCIEIHO CHIU. K ToMy
ke SImoHMsA He mepBas CTpaHa, Ije yOeIUJIUCh B BBICOKOM KauecTBE MPOAYKLUHU
POCCHICKUX TPEANPUATANA. Y POCCUSH HUMEETCS OMBIT pabOThl C aBTOMOOUIBLHBIMHU
npeanpustTisaMu  I'epManuy, 5Ta  NPOAYKLMS MCIOJIB3YEeTCS Ha CIOPTUBHBIX
aBTOMOOWJIAIX B MPECTHKHBIX  MEXJIYHapOJHBIX  COPEBHOBAaHHUAX,  €HO
3aWHTEPECOBAINCH aMepUKaHCcKue pupMbl «JlxeHepa Motope» u «Dopry». Bonpocst
1. Yro sBnseTcs mpearoChUIKAMM yCIeXxa POCCHUMCKHX MPEIIPHUATHN HA AJIMTHBIX
aBTOMOOWJIbHBIX pbIHKax? 2. B 4yeM KOHKpETHO 3aKirodaeTcss pojib MEHEKEPOB
POCCUMCKHX NPEANPUATHA 110 YCHEIMIHOMY IPOJABHKEHHIO Ha MHUPOBOM DPBIHOK
TOTOBOM MIPOIYKIIUU?
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32

B mocnenHue robl B MUPOBO# MPAKTHKE YIPABJICHUST 0cO00€ BHUMaHUE YACTSACTCS
COBEPIICHCTBOBAHHUIO OPTaHU3AIMOHHBIX CTPYKTYP YIIPAaBICHHS MPEANPUIATHEM. DTO,
€CTECTBEHHO, IIOCKOJIbKY UMEET OOJIbIIIOE 3HAYCHUE TP OPTaHU3aI[UH MEHEDKMEHTA.
Kak u3BecTHO, UMEIOTCS pa3IMyYHbIEe THUIIBI OPTaHU3AIMOHHBIX CTPYKTYP yIpaBJICHUS:
JTVHEWHAs, JMHEHHO-mTa0Has, (YyHKIMOHANbHAs, JWBH3HOHAIBHAS, MaTPUYHAS,
CMEIIaHHAS.

1. Kakast opraHu3anmoHHasi CTPYKTypa, 10 BallleMy MHEHHIO, SIBIIICTCS] HanboJee
COBpPEMEHHOM U 3(pPeKTUBHOI?

2. Kakue opraHu3aliOHHBIE CTPYKTYPbl OOJbIIE MOIXOASIT K COBPEMECHHBIM
HKOHOMHYECKUM YCIOBUAM padoTsl B Poccun?

3. Ecniu ObI BBI ObUTM Ha3HAYEHBI TJIABHBIM MEHEIKEPOM, B KaKyl0-Tn0o Gpupmy,
KaKO€ OpraHU3alMOHHOE IIOCTPOEHUE BBl OBl IPEANOWIHN U ITOUEMY?

33

IIpe3unent komnanuu «CaH BbaHkc», umeromedl (QpyHKUMOHANBHYIO CTPYKTYpY
YIpaBJICHUS, PEIINI Bce (MMl TIEPETIOAYMHATE HETIOCPEACTBEHHO cebe, Tak Kak
MOCTYNAJAX CHUTHAJIbI O (PUHAHCOBBIX HAPYLIEHUAX HEKOTOPhIX PYKOBOAUTENEH
MOJIBEZIOMCTBEHHBIX (PMIINAIOB. B CBSI3U € 3THM CTPYKTypa yIpaBiIeHHUS 3HAYUTEIHHO
U3MEHMIAch. UMCIO HENOCPEACTBEHHO IIOJYMHEHHBIX Yy IPE3UACHTa KOMIaHUU
CHJIBHO BBIPOCJIO U CTaJIO BbIIIE HOPMBI YIIPaBIIIEMOCTH. TakuM 00pa3oM, OH HE CMOT
yIeNATh JIOCTaTOYHOIO BHUMAaHMs CBOEMY ammapary yrpaBieHus u ¢uinanam. B
pe3yapTaTe  CYLIECTBEHHO  YXYAIIMIUCh  SKOHOMMYECKHE, COLUMAIbHBIE U
TEXHOJIOTUYECKHE TMOKa3aTeNu JAesITeNbHOCTH KommaHuu. Ompenenure, Kakue
OpraHU3alOHHbIE TPUHIUIBI YUYUTHIBAINUCH (HE YUUTHIBAJINCH) B TaHHON CUTyaluu?
[IpenokuTe CBOM BapHaHThI pa3pelieHNs] KOHKPETHOM MPOoOIeMBbl.

34.

Cy1iecTBYIOT 3a/1a4¥, B KOTOPBIX MPUBOASATCS CUTyallMd, KOTJa MEHEKEP MOXKET
MIOYyBCTBOBaTh ce0s B 3aTPYJHUTEILHOM IOJIOKE-HUM M3-3a TOTO, YTO HNPUHATHIE B
THX CUTYyalUsX PEILIEHUS B HEKOTO-pBIX CllydasX He OYyIyT COOTBETCTBOBATh
MOHSTHS «CIPABEJIUBOCTh) M «3THKa» B MOPAIbHBIX TPAaJUIMAX OOIIECTBa, HO
OyAyT BIIOJIHE MpUEMIIEMBIMH B cdepe MNpealpUHUMATEIbCKOW JIeATeIbHOCTH.
[IpumuTe penieHus No K0l CUTyalluu U 00OCHYITE €ero.

35.

Bbl - rnaBHBIH MeHeIKep Ha KpyHHOW (HUpME MO NPOU3BOACTBY BCEMHPHO
U3BECTHBIX cHrapeT. Y (QUpPMbl HMEIOTCS MHOTOYMCIIEH-HblE (aOpHUKU MO BCEMY
mupy. OHa nocturia 60sb10ro oobeMa npojaax. [losiBunace BO3MOKHOCTh OTKPBITh
eme (abpuky B onHoil u3 crpan CHI, m oT Bac 3aBHCHUT pelieHHE - TMOAMHUCATH
HOBBIA KOH-TpakT win HeT. C OJHOW CTOPOHBI, CTPOUTENBCTBO JaHHOM (haOpuxu
o0ecrne4ynT HOBBIMH pPabOYMMHU MECTaMU 3TOT PETHOH, TEM CaMbIM PEHIUTCS
aKTyaslbHas JUIs 3TOr0 perroHa npobiema 6e3paboTHUIIBL; ¢ IPYroi - 3TO MPHUHECET
OompIIoi goxoa Bamew ¢pupme. OqHAKO BBI, 3aHUMASICh MPOU3BOJICTBOM M TPOJAKEH
KPYIHBIX MapTHi curaper, 10 CUX HOop He ObutM yOeXIeHBl B TOM, YTO KypeHUe
BbI3bIBaeT pak. HepaBHO BaM B pyKH Monall oT4eT 00 HcCe10BaHuu, B KOTOPOM ObLIa
YCTAQHOBJICHA MpsIMasi CBA3b MEXKJy KYPEHHEM M OHKOJOTMYECKHUMH 3a00JIeBaHUSIMHU.
KaxoBo 6ynet Baue pemenue? [ToanumunTe Bbl HOBbIA KOHTPAKT Ui Het? [Touemy?

36.

Bb1 - meHemkep Ha (upme, MPOU3BOASAIICH MporpaMMHbIe MPo-AyKThl Uit [IDBM.
Ha opnOl w3 mnpe3eHTanuii BBl 3HAKOMHUTECh C MOJOJOH JamMoi (MOJOIBIM
YelIOBEKOM), KOoTopasi(blii) HemaBHO Obina (ObuT) ympaBmstomieii(nm) Ha Qupme-
KoHKypeHTe. 1o xakol-To mpuuu-He oHa (0H) Obuta (OBLT) yBOJEHA(EH) W, TENephb
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IepkuT obumy Ha 3Ty ¢upMmy. BBl MOXeTe HauaTh yXa)XMBaTh WM, HA00OpOT,
MPUHATh yXaXu-BaHus. M Moxkere B3ATh ee (ero) Ha pabory. B mHOM ciydae,
MOXETe IPOCTO MmoobemaTh B3ATh e¢ (ero) Ha padory. OOuaa Tak CHIIbHA, YTO OHA
(OH) ¢ YIOBOJIBCTBUEM paccKakeT 000 BcexX IIaHaX KOHKypeHTa. [loiinere nu Bbl Ha
TOT, Wiu nHou mar? [loyemy?

M.4. BenpukoBa

CocraBuTeNb:

(moamuce)
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IIpuiaoxenne 13
MuHKCTEpCTBO HAyKH U BhICIIeTro oOpa3oBanus Poccuiickoit deneparum
denepabHOE TOCYIAPCTBEHHOE OFO/PKETHOE 00Pa30BATEIBLHOE YUPEXKICHHE BBICIIIETO 00pa30BaHus
«Poccuiickuii s5koHOMHYeCcKui yHHBepcuTeT uMeHu 1. B. [lnexanosay
Kpacnonapckwuii pumman POY um. I'.B. [Inexanosa
Kadeapa 3xoHOMUKH U yIpaBJIeHUs
BOl'[pOCLI AJIA TIOATOTOBKH K 3K3aMCHY
no aucuuniaute « KopnoparuBHbIii MeHeIKMEHT»

Hanpasaenue noarorosku: 38.03.02 MeHexkmMeHT
HanpasJisieHHocTh (Mpoduib) mporpaMmbl
«MeHeIKMEeHT OpraHu3anum»

Howmep
[Tepeuenb BOITPOCOB K 3K3aMEHY
BOIIpoca
1. Tunbl KOPIOPATUBHBIX OOBEIMHEHMI: XOJIAUHT, TPECT, MyJI, aCCOLUAIHS,
CTpPaTErnYeCKUi ajabsHC.
2. Knaccudukanus MeTo10B KOPIIOPATUBHOTO MEHEKMEHTA.
3. Crpaterus pa3BUTHUSI KOPIIOPALIUH.
4, Crparerusi CIUsIHUS U TIOTJIOIICHUS.
5. CrpaTerndyeckue 30HbI X031CTBOBAHUSI.
6. CrpaTeruyeckue ey KOprnopaiuu
7. AHanm3 BO3MOKHOCTEH KOPITOPAIIHH.
8. DopMupoBaHUE KOPIIOPATUBHOM CPEIbL.
9. Opranu3anuoHHO-aIMHHHCTPATHBHBIC METO Bl KOPIIOPATHBHOT'O MEHEKMEHTA.

10. | YopaBineHue IPOSKTOM M YIPaBIEHUE MPOTYKTOM.

11. | HoBsle MeTO/1bl KOPHOPATUBHOT'O YIIPABJICHUSI.

12. KOpHOpaTI/IBHHﬁ MCHC/DKMCHT: OIIPCACJICHNUC, YHACTHUKH, KIITKOUCBBIC HpO6J’ICMI>I.

13. | Ucropust KOPIOPAaTUBHOTO MEHEPKMEHTA. VICTOUHUKH IPUHITUIIOB KOPIIOPATUBHOTO
yIIpaBJICHUS.

14, (OCHOBHBIC JIEMEHTBI CUCTEMEI S(I)(I)GKTI/IBHOFO KOpIIOpaTUBHOTO MCHCIKMCHTA.

15. | HopMbl KOpopaTHBHOIO MEHEPKMEHTA.

16. QPYHKIMOHAIbHASI CTPYKTYPa KOPIOPATUBHOIO MEHEPKMEHTA.
17. | IIpeumymiectBa 3¢(HEeKTUBHOTO KOPIOPATUBHOI'O MEHEIKMEHTA U COBPEMEHHBIE
TEHJACHIINH.

18. | AreHTcKas TeOpHs, IeJTU TPYIIBl YYACTHUKOB «KOH(DIMKTA HHTEPECOBY.

19. Mogens Mencena-MekIMHra: areHTCKHIe H3JACPIKKU U MPCATTOJIOKCHUA MOJICIIN.

20. | Mopenu cTpykTypsl Kanutaia. OCHOBHBIE TIOCTYJATHI TeOpeMbl MomminbsitHA-Musuiepa
u Mojenu Tupous.

21. Mogenb ((CTCI‘;IKXOJII[epOB))I HHTCPCChI YYACTHUKOB.

22. | KopniopaTuBHBIN KOHTPOJIb: OCHOBAHHsI, MOTHUBAIHS, (DOPMBI.

23. | AHrI0-aMepUKaHCKas MOJIENIb KOPIIOPATUBHOTO YIPaBJICHUs (MIPUHILIUIIBI, COBET
JUPEKTOPOB, CTPYKTYPa COOCTBEHHOCTH M PhIHOK KOPIIOPATUBHOI'O KOHTPOJIS, OIJIaTa
TpyJa pyKOBOJICTBA BEPXHETO YPOBHSI).
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24. | Hemernkast Mojienb (IPUHITUI COIMMAIBHOTO B3aUMOICHCTBHSA, DJIEMEHTBI, CXeMa).

25. | SlmoHckast Mozenb (poJib OaHKOB, MPAKTUKA BHYTPUTPYIIIOBOTO NIEPEIBUKECHHS
MEHEDKMEHTA, N30MpaTelIbHOEe BMEIIATENILCTBO, BHYTPUTPYIIIIOBAsI TOPTOBJIS).

26. | OcobeHHOCTH KOPIOPATUBHOTO MEHEPKMEHTa B Poccun: OTIIMYUTENbHBIE TPU3HAKH,
(bhakTOpbl HAIIMOHAIBHON MOJIENIN, TPOOJIEMBI.

27. | CpaBHUTEIbHBIN aHAIN3 MOJIEJICH KOPIIOPATUBHOTO YIIPABJICHUSI.

28. | Opranuzanusi paboThl COBETa JUPEKTOPOB: POJIb, KOMIIETEHIIHS, CTPYKTYpa.

29. | Kpurepuu onpenenenus u KiaccuuKanus He3aBUCUMBIX JTUPEKTOPOB. Cpok
VICIIOJIHEHUS M KOJIMYECTBEHHBIN cocTaB. [IpaBuia Juisi HE3aBUCUMOIO JUPEKTOPA.

30. | Komuretsl coBeTa TUPEKTOPOB: 3apyOekHas MPAKTHKA, FOPUIUIECKHI cTaTycC,
MIOJTHOMOYHSI, 3a/1a4H, peiHa3HaueHue, HOpMUpOBaHHE.

31. | UcnonuurtenbHble OpraHbl: HOPSAOK 00pa30BaHusl, KOMIIETEHIIUS U O0S3aHHOCTH.
OrpaHudeHHst KOMIIETEHIIUU UCTIOJIHUTEIbHBIX OPTaHOB 110 COBEPIICHUIO CIIENOK.
[Tpoueaypa BCTyIUICHHS U TPEKPALIEHUE MOJTHOMOYUI TeHEepPaIbHOTO TUPEKTOPA.

32. | Kpurepuu onenku. [lopsgok moAroToBKY, yTBEPKACHUS U My OIHKAIIMH TOJIOBOTO
otuera. O0JI0KKA U OCHOBHBIC Pa3/ICIbl.

33. | KopnopaTuBHBIiA KOJEKC: pa3padoTKa U MPUHIIMIIBI, OCHOBHbBIE TPEOOBAHHSL.

34. | ®opmMbl peopraHu3alii KOMIIAHUU: CIUSHHE, IPUCOSAMHEHUE, BBIJICICHHUE,
paszznenenue, npeodpazoBanue. Knaccudukaiys THIOB CAUSHUI U MOTTIOIIEHUN
KOMITaHHUH. 3apyOexHasi MpaKTUKa CIUSHUIM.

35. | Ilopsimox mpoBeneHHs BHYTPEHHETO KOHTPOJS B CHCTEME KOPHOPATHUBHOTO
MEHEIKMEHTA.

36. | Meronbl KOpIOpaTUBHOM 3aIIMTHl KOMIIAHUU 10 MYyOJIUYHOTO OOBSBIECHUS 00 3TOM
CJICJIKH M TTOCcTIe MyOIMYHOT0 0OBSIBICHHS 00 3TOH CICIKH.

37. | KnroueBbie (akTopbl, COACUCTBYIOUIME CIUSHUSM M TOIJIOMICHUSM KOMIIAHUN Ha
COBPEMEHHOM 3Tarle.

38. | IlpeumymiectBa M HEIOCTATKU CIAMSHUNA M TOIJIOIIEHUH KaK CTpaTeTUM DPa3BUTHUSA
koMmranuu. OCHOBHBIE METOABI cOOpa U aHanmu3a WHPOPMAIMHU JJIsi  OIEHKH
3P PEKTUBHOCTH CIUSIHUHN U MOTJIOIEHUH.

39. | PefiTUHIM KOPIOPATUBHOIO yIPAaBJIEHUS: aKTyaJIbHOCTb, ONpEeACICHHE, IPEUMYIIECTBA
IIPUCBOEHUSI PEUTHHTA JUIsI KOMITAHUH.

40. | Co3gaHue cUCTeMbl ONIEPATUBHOIO YIIPABJIEHHsI KOPIIOpAIHEH.

41. | BeiOop onepaTHUBHON CUCTEMBI YIIPABICHHsI KOPIOPAIMH.

42. | Ilopsimok TPHUHATUS BBICIIUM MEHE)KMEHTOM KOpIOpallUd  YHPaBIEHYECKOTIO
pELICHHUSL.

43. | OcobeHHOCTH MPABOBOI'0 CTATyCa OCYAAPCTBEHHBIX KOPIOPALIUH.

44. | Kpartkasi XapaKTepUCTHKa JAESITEeIbHOCTU IOCYIapCTBEHHBIX Kopnopanuii B Poccuu.

45. | KopnopatuBHasi  KyJnbTypa: omnpeaeineHue, (QyHKIUHA, CTPYKTypa, (HaKTOpHI.
OpranuzanvoHHas KyJbTypa, YPOBHH OpraHU3allMOHHON KyJbTyphl 1o Hleiiny.

46. | Mogens Xappucona, wmogmenb KoHcrantuHa. @opmupoBaHHWE U crenuduKa
KOPIIOPaTUBHOM KYJIBTYPbl POCCUMCKUMH KOMITAHUSIMH.

47. | Buapl ciustHUN KOpIIOpaIui.

48. | Cuctema BHYTPEHHEIO KOHTPOJIS JAESITEIbHOCTH KOPIIOPALIHH.

49. | Kirouebie mokaszaresn 3 (HeKTHBHOCTH KOPIIOPATUBHOTO OHM3HECA.

50. | Cucrema nenenoyiaraHus ¥ MOTHBALIMU B KOPIIOPALIUH. .

51. | Kparkas xapakTepUCTHKa JIeATeIbHOCTH IOCYIapCTBEHHbIX Kopnopaimii B Poccuu.

52. | KopniopatuBHass  KyJnbTypa: OIpeaeicHWe, (QYHKIHH, CTPYKTypa, (aKTOpHI.
OpranuzanvoHHas KyJbTypa, YPOBHH OpraHU3allMOHHON KyJIbTyphl 1o Hleiny.

53. | Mogmenr Xappucona, wmozaens KoncrantmHa. @opMupoBaHue ©  cheruduka
KOPIOPATUBHOU KYJIBTYPbl POCCUHCKUMU KOMITAHUSIMHU.

54. | Bunpl cliMstHUN KOPIIOpaIui.

55. | CucreMa BHYTPEHHEr0 KOHTPOJISL AESITEIbHOCTH KOPIIOPALUH.
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56. | KiiroueBble mokasarenu 3 GeKTHBHOCTH KOPIOPATUBHOTO OM3HECA.
57. | Cuctema nenenosaraiysi 1 MOTUBAIIMK B KOPIOPALIHH.
58. | Mozenb KOPIOPaTUBHOTO YIIPABICHHS «IKCILTyaTalyst OM3HeCa MEHEKMEHTOM
OpHOpaLun».
59. | Moxenb KOPIIOPATUBHOTO YIIPABJICHUS ""IKCIUTyaTalusi Ou3Heca KPYITHBIM
COOCTBEHHUKOM KOpIopanuu'.
60. | 3apyOe)xHble MOJIENM KOPIIOPATUBHOTO YIPABJICHUSI.
. oprnopatuBHoe ynpasieHue B Poccuiickoil @enepanui.
61. | K e eHue B P De
62. | Merojibl oleHKH 3P PEKTUBHOCTH KOPIIOPATHBHOTO YIIPABJICHHUSI.
63. | Moaenb KOpIOPaTUBHOIO YIIpaBieHHs "dKCIUTyaTalus Ou3Heca.
64. | YopasieHue BepTUKAIbHON HHTErpaeld KOPIOpaluu.
65. | YmpasiieHHe ropu30HTaJIbHOM MHTErpaleld Kopnopamuu.
66. | YmpasieHne HECBsI3aHHON MHTETpaMell KOPIOPALIHA.
. IIPaBJICHUE CIUSHUSIMU U MOTJIOLEHUSIMU KOPIOPATUBHBIX CTPYKTYP.
67. |V
68. | Mosenu KOpopaTUBHOIO YIIPABJICHHUS.
69. | Moaenb KOPIOPATUBHOTO YIIPABICHUS «HE KOPIIOPAIUS.
70. | Mozesnp KOPIOPAaTUBHOTO YIIPABICHHS «KIACCHYECKasi KOPIOPALIH
71. | TIpaBoBoii cTaTyc rocynapcTBeHHbIX Koprnopauuii Poccuu.
72. | JlesiTenpHOCTB TOCYIAPCTBEHHBIX POCCHICKIX KOPIOPALIHH.

CocrasuTens: M.41. Benpukona
(flomuCh)
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puiaoxenne 14
MHUHHCTEPCTBO HAYKH M BBICIIETo 0Opa3oBanus Poccuiickoii @eneparun
deneparbHOE rOCyJApCTBEHHOE OFO/KETHOE 00Pa30BATEIBHOE YUPEAKICHHE BBICLLIETO 00pa30BaHusI
«Poccuiicknii sxoHoMuuecknid yausepeureT uMenu I'.B. [Inexanosa»
Kpacnonapckuii punman POY um. I'.B. I1nexanosa

Kadeapa sxoHOMUKM U ynpaBJieHUs
Ilepeyensb 3agaHNIl K IK3aMeHY
no qucunnnue « KopnmoparuBHbIA MeHeEIKMEHT)

Howmep
KOMILI IlepedyeHb TECTOBBIX 3aJaHUI K OK3aMEHY
eKTa
1. NuauBuayanbHoe 3ajaHue (aHAJH3 eJOBOM CUTYallMH — Keiic-3a/1aHue):

Kelic «3anaaHple cTaHIapThl KOPIOPATUBHOIO yIpasiieHus B Poccun»

Menpiie uem 3a 10 neT OTe4eCTBEHHbIE KOPIOpPALUU U3 HENOBOPOTIMBBIX
MOHCTPOB IIOCTCOBETCKOr0 00pa3na MpeBpaTWIUCh B COBPEMEHHBIE KOMIIAHUU,
OpraHM30BaHHbIE Ha 3amagHblii MaHep. HekoTopele HOy-xay Ou3HEC 3alMMCTBYET C
0coObIM pBeHueM. [1o kakoMy NPUHLKITY BiaeNbLbl IPOBOIAT pedopMbl?

PaBHeHne Ha TpaHCHalMOHAIbHBIE KOMIAHUM POCCHICKME KOPHOpalMU B3SJIU
eme Ha pyOexke BekoB. Eciu mocMoTpeTh Ha Ty WIM MHYHO OTE€UECTBEHHYIO (QHUpPMY
CEro/IHsI, TO IIEPEMEHBI, IPOU3OLIENIINE C HEM 3a 3TO BpeMs, MOTYT OKa3aThCs
HACTOJIBKO IJ100abHBIMU, YTO KPOME BJIAJEIIbLEB U Ha3BaHHUsI HUYEro OOLIEro ¢ camoil
co0oit 00pasia ceMUBOCEMUIIETHEH TaBHOCTH y HEe y)Ke MOXKET U He ObITh. boiee Toro,
OHAa MOXXET IIPENOCTABIIATH YCIYT'M WM NPOAABATh TOBApbl YXKE COBCEM IOJA IPYTrUM
OpeHioM

Ecnu nonsiTarbes 0000MUTE BCE M3MEHEHHS, YTO MPOU3OIIIN ¢ KOMITAHUSIMHU, TO
UX MOXHO pa3feliuTh Ha TPU OCHOBHBIE I'PYIIBbL. DTO BHEAPEHUE MPUHATHIX B MHUpE
CTaHJAPTOB KOPIOPATHUBHOIO YIPABICHHUS M KOHTPOJS, IOBBIIIEHHE COOCTBEHHOM
MH(OPMALIMOHHON OTKPBITOCTHU ISl HOTEHIUAIBHBIX MHBECTOPOB, a TAKXKE BOILIOIIECHNE
B JKM3Hb HOBBIX CTaHJApTOB COLMANbHOW MOMUTHKH. CpenHuil Ou3Hec (KOMIIAHUM C
roJoBsIM 000poToM 0 500 MIIH J0JUL.) TaKKe 3aCTyNWJIM Ha MyTh PECTPYKTYpPHU3aLIUU.
Onu Havanu pedopMbl 4yTh Mo3ke — rae- To ¢ 2003 r., HO ¢ ITUM OTCTaBaHWEM B JBa
rojJia YCHeIIHo JABMKYTCS TEM XKe IyTeM «paBHeHMsI Ha EBpory»

[TaptHep Ernst & Young A. VBneB Tak OLIEHMBAaeT HEOOXOIUMBIE PAOOTHI,
KOTOpbI€ HAJ0 NPOBECTH OTEUYECTBEHHBIM OpraHU3alusM B cieayromeM roay: «Jlms
KPYIHBIX KOMIIAaHWHA OyAeT akTyalbHOH 3a/laua CHIKEHHS 3aBHCHMOCTH OT 3a€MHOTO
¢uHaHCUpOBaHUS. MHOTME€ U3 HHUX CEroJHs CHJIBHO MEpPEKPEIUTOBAaHbl, H
HEOO0XOIMMOCTh PECTPYKTYpU3ALlMM MX JIOJTOB U TOBBIIICHUS KPEAUTHOTO pEHTHHIa
IIPU BBIXOJIE HA MEXKIYHAPOIHBIE PBIHKU CTAHOBUTCSA IJIaBHOM 3amadei. /st aTux neneu
HEOO0XO/IMMO TPEX/Ie BCEr0 HM3BICKUBATh BHYTPEHHHME PE3€pBbI JMKBUAHOCTU. Takxke
BaOXHBIMU 3aJladyaMHM OCTAlOTCSl CHIKEHHE CEe0eCTOMMOCTH TOTOBOH MpPOAYKLUHUU U
peanu3aiys nporpamMM yIpaBlIeHHUs 3aTpaTaMu, OCOOEHHO €CIU YYHUTBIBATH TpsIyliee
npucoenuHenne Poccum k  BeemupHOM TOproBoil opraHuzamuu. YTo Kacaercd
OTEYECTBEHHOI'O MaJIOT0 U CpeAHEro OU3Heca, TO €ro 3aJauu OyayT JIEKaTh B INIOCKOCTH
MOBBILIEHUST TPHUBJIEKATEIBHOCTH KOMITAaHUH W 0Oe30macHOCTHM HWHBecTHIM. Wm
HEOO0XO/MMO TMOBBIIIATh CBOK IMPO3PAYHOCTh M CHUXKATH COOCTBEHHBIE PHUCKH JUIS
MpUBJIeYEHUS] (UHAHCUPOBAHUS, YMEHbBIIEHUS CTOMMOCTH 3aliMOB, IIOCKOJBKY
MHBECTULIMH JAHHOMY CEKTOPY HEOOXOIMMBI KaK BO3ILYX»

WupiMu cnoBamu, 0a3za y KpYIHBIX KOpIOpaluil yxe 3ajiokeHa. Ternepp 3anaya
— JTIOOUTHCS OT BHICTPOCHHBIX B COOTBETCTBUU C COBPEMEHHBIMHU CTaHIapTaMH OHU3HEC-
IPOLECCOB  MaKCHUMaJbHOH oTAaun u  d¢dextuBHOCTH. CpenHue KOMIIAHUM
COOTBETCTBEHHO MEPENAYT K PELISHUIO 3TUX 334a4 HECKOJIBKO JIET crycTsl. OTKPBITOCTh
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ouzHeca CerosHs OOJBITMHCTBO KOPHOPAIMA OXOTHO MPEIOCTABISIOT MHPOPMAIIHIO O
CBOMX BJaJeNbliaX, MPUOBUIAX, IUIaHAX Ha cieayoumidi roa. OOBYHO MOBBIILICHHE
MH(OPMALIMOHHONW OTKPBITOCTH CBSI3aHO C BBIXOJIOM Ha 3amajHble OUpXKH, T.e. C
npoBeaenuem [PO. Pexe Kk mepeMeHaM NPUXOAMTCS TpUOErarb B CBA3H C
3aMMCTBOBAaHUSIMHU Yy 3amaJHbIX 0aHKoB. Ho KpeauToBaTbes HampsMylo 3a pyoOekoMm y
KOMITaHUH HEOOXOAMMOCTH YacTo HeT. J{Js pa3BUTHS UIMaIbHON CETH WU, HAIPUMED,
paciiMpeHusl IPOU3BOJCTBA XBaTaeT UM COOCTBEHHBIX pecypcoB. [loTomy Ha mepBoe
MECTO BBIXOJUT HMMEHHO TiepBas mpuyuHa. [loka3zaTenpbHO, 4YTO OOJNBIIMHCTBO
BJIQ/IETIBIIEB COTJIANIAIOTCS MIPUOTKPHITh HHPOPMAINIO O ce0e CKpers cepAlle, a HOTOMY
OTTATUBAIOT NEpEMEHBI 0 mnocienHero. [IpumepoB nocratouHo mHoro. Tak, B rpymme
«EBpa3» ocHOBHBIE NepeMeHbl Tpou3onuid B 2005 1., HakaHyHE BbIXOJa KOpIIOopalyy Ha
JlonnoHckyto Oupky. VMeHHO Torga KOMIIaHUSI TMepenuia Ha MEXIyHapOaHbIe
(uHaHCOBBIE CTAHAAPTHI, MPUBJICKIA B COBET AUPEKTOPOB TPEX HE3ABUCUMBIX YJICHOB,
OpraHM30Bajla CHELMAJIbHbIE KOMUTETHI IO BO3HArPAXACHUSIM, CTPATErMU WU ayauTy.
[TokazaTenbHO, 4TO, Hanpumep, B «CeBepcTaliny NEPEMEHbl TAKKE COBIAIU C BBIXOJI0M
Ha OMPXKyY, TOJBKO MPOM30ILIO 3TO Ha TOA Mmoke. Toraa B KOMIIAHUU TOSBUIINCH TISITH
3aBUCHMBIX JIUPEKTOPOB, CIyk0a BHYTPEHHEro ayJuTa, MOJOTYETHAs 3THUX COBETY
JUPEKTOPOB, U ONATH-TAKU KOMHUTETHI [10 ayJUTy U Ha3HAUYEHUSAM U BO3HATPAXKICHUSIM.
JIro0OMBITHO, YTO B KPYMHBIX XOJAMHrax, KOTopble BbBoAwIM Ha [PO numb yacTh
KOMITaHWH, BXOJSAIINX B MPOMBIIUICHHBIE TPYIIBI, OTKPHITHIE (PUPMBI COCEACTBYIOT —
WJIU JI0JT0€ BPEMSI COCEJICTBOBAJIM — C IPEAENbHO 3aKPbITBIMH OpraHu3anusiMu. Tak
obu10 B «Anbda-rpynm» u ADK «Cucrema». [IpaBaa, B TakuX KOMIIAHUSX «MEHEE
Pa3BUTHIE» B KOPHOPATUBHOM KIIFOYE YYACTHUKH XOJJAUHIA MIOCTENIEHHO MOATATUBAIOTCS
0 YPOBHIO K OoJiee nmpoABUHYTHIM. [lomydaeTcs, 4to mportecc peopMHUpPOBAHUS TTIPOCTO
OKa3bIBAECTCS pPACTSIHYTHIM Ha JIMIIHME TOJ WM JBa. BmopoueMm, coriacHo
uccnepoanusiMm Standard and Poor's (S&P), ocoOeHHOCTh pa3BUTHS OTEYECTBEHHBIX
KOMITAHUH 3aKJII0YaeTcsl B TOM, YTO OHM OOECIeYMBalOT ypOBEHb OTKpBITUs OH3Heca,
JIUIIb MUHUMaJIbHO HEOOXOAUMBIN Ui JOMYyCKa K KOTUPOBKAM Ha MUPOBBIX OMpXkKax U
IPYTUM  MEXAyHapoJHbIM (UHAHCOBBIM  omepanusM. BpeneHue  Kakux-I1nbo
KOPHOPAaTUBHBIX HHCTUTYTOB CBEPX ATON0O MHHHUMYMa MOKHO BCTPETUTH JHIIb B
€IMHUYHBIX cllydasx. MHorzna 3To AenmaeTcsl MOYTH JEMOHCTPAaTMBHO — HAIpUMeEp, B
«PocHedTn» B coBeTe TUPEKTOPOB MPUCYTCTBYET BCETO OJAMH HE3aBUCUMBIN JUPEKTOP.

NMuix KOMIIaHUK:

[Tocnennsis rpynmna W3MEHEHUH, CBS3aHHBIX C BHEAPEHUEM IEPEIOBBIX
MPUHIUIIOB KOPIOPATUBHOTO YIPABIEHMS, 3acCIy>KHBAaeT 0co0Oro pasroBopa. JTo Te
HOBIIIECTBA, KOTOpPblE KOMIIAHUU BHEIPSIIOT 3aT€M, YTOOBI YIYYIIUTH CBOW HMHJIXK.
IIpyueM B OCHOBHOM 3TO J€laeTCid B PAacyeTe HA PEAKLUI0O MHOCTPAHHBIX IapTHEPOB.
OOBIYHO MHTEpPEC K BCEBO3MOXHBIM OJaroTBOPUTENIBHBIM M SKOJIOTMUECKUM IPOEKTaM
MIPOCHINAETCS y KOMIIAHWM IMPH aKTUBHOM pacIIUpEeHUH 3a pyOekoM — B MEPBYIO
ouepens B EBponie u CIIIA. YtoObl yOenuTh MECTHBIE BJIACTH OKa3aTh MOAJIEPKKY MPH
MOKYNKE TOrO WJIM MHOIO aKTHBA, YaCTO MMEET CMBICI J0Ka3aTb CBOIO JIOSJIBHOCTH U
MIPOJIEMOHCTPUPOBATh BBICOKYIO CTENEHb COIMAIIbHON OTBETCTBEHHOCTU. B mpoTuBHOM
Cllyyae MOXKHO HATOJKHYTbCS BHayaje Ha MPOTHUBOAEUCTBHE NPO(COI030B, a Kak
CIIEICTBUE — U BJIACTEH TOro TOCYJapcTBa, IJ€ XO4eT ocecTb OusHec. Harnerartsb
HanpsbkeHue y ce0s B cTpaHe paau uHBectopa u3 Poccuu B EBporie HUKTO He Oyaer

CobcTBeHHO, OM3HEC 3TOro MoTHBa He oTpuiaer. [lokazarenbHO HcciaenoBaHUE
World Wildlife Fund, B kotopoMm mnpunsiin yudactue 70 KpyHMHEHIINX pPOCCHHCKUX
Koprnopauuii. Tperb U3 HUX TMpAMO  TNPEANONOKWIA, YTO  3KOJOTHYecKas
OTBETCTBEHHOCTh I103BOJIUT UM YBEIMUYUTh OOBEMBI DKCIOPTA U IMOJYyYUTh AOCTYI K
MHOCTPaHHBIM pbhIHKaM. YyTb MeHee IMOJOBHUHBI ONPOIIEHHBIX BBICKA3aJUCh HEMHOTO
TyMaHHEE, Ha3BaB IKOJIOTMUYECKUE ITPOrpPaMMBbl YaCTbIO PErMOHAIBHOW U COLMAJIbHOMN
MOJINTUKA KOMIAHUU. bojee MONOBUHBI YYaCTHUKOB COOOIIMIIM, YTO PETYJSIPHO
yOJIHMKYIOT OTYEThI 00 SKOJOTMYECKON YCTOWYMBOCTH.
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Bnpouem, OompmmucTBO 3KcieproB WWF  oTmewaroT, 4Yro, HeCMOTpsi Ha
3asBIICHUS M JEKJIApalluy, dKoJoruyeckas oOcTaHoBKa B Poccum Xyxke, 4eM B Jpyrux
ctpanax bPUK. BnpoueMm, u3 Bcex HalpaBlIEHWI COIMAIbHONW aKTUBHOCTH KOMITAHUMN
JKOJIOTUYECKOe, IIOXKalnyl, camoe pasBuroe. [IpuumHa mnpocra — MoOIAEpHU3ALMS
0o0Opy/s0BaHUs Ha MPOU3BOJCTBE AaBTOMATHYECKH MPHUBOJUT K YCTAaHOBKE HOBOM
TEXHUKHM, HAllpUMEpP CTAaHKOB MWJIM IPOKATHBIX CTaHOB. VIHBIMM clOBamMH, CHUXECHHE
BBIOPOCOB MTPOUCXOTUT aBTOMATUYECKH, J1a)KE€ €CIIM BIIAJEIbLIbl HE CTABAT TAaKOH 3aauu.
A BOT Ha 0JaroTBOpUTENEHBIC MPOCKTHl KOMIIAHWU KEPTBYIOT B OCHOBHOM IO Mepe
HeoOxoauMocTu. OOBIYHO OM3HEC OTOXKIIECTBISIET OOJIBIIYIO YaCTh CBOMX COLIMATIBHBIX
WHULMATUB C BHEJIPEHUEM KOPIOPAaTUBHBIX CTAHJAPTOB 3TUKHU U BEJIEHUS OHU3HECA.

Hanpumep, «PeHoBa» aHOHCUpoOBaia cBoe pelieHue npucoeauHutbes k Global
Compact. 91o nporpamma OOH, HampaBieHHas Ha YJIy4YIlIEHUE JEIOBOW MPAKTUKU B
chepe coOIOEHHUS TPYIOBOTO 3aKOHOJATENbCTBA, YCIOBUWM Tpyda MU Jake IpaB
yesioBeKka. TeopeTuuecky HHTEPECHl pa3paboTYMKOB 3TOI0 NPOEKTa JOCTATOYHO HIMPOKU
U PACIPOCTPAHSIIOTCS B TOM YHCJIE U Ha DKOJIOTUYECKUE MPOEKTHI KOMITAaHUH.

Bomnpocs! u 3ananus:

1. Kakue crangapTel KOPHOPATUBHOTO yIpaBlieHUs Bbl 3Haere? J[ns dero oHu
HY>KHBI?

2. Tloyemy poccuiickue KOMIAHUM BHEAPSAIOT TEPEOBbIE  MPUHIIUIIBI
KOPIHOPaTUBHOI'O yIPABICHUS?

1. Moaean KOpPIOPAaTUBHOI'0O MECHE?KMEHTA

NuauBuayasnbHoe 3ajaHue (aHAJIM3 1eJ10BOM CUTyalluu — Kelc-3alaHue):

Kelic «3anaaHble cTaHIapThl KOPIIOPATUBHOIO yIpasiieHus B Poccun»

Menbiie yem 3a 10 JeT OTeYeCTBEHHbIE KOPIOpPALMU W3 HEMOBOPOTIMBBIX
MOHCTPOB TIOCTCOBETCKOro 00Opa3la MpeBpaTHIIUCh B COBPEMEHHBIE KOMIIAHUH,
OpraHM30BaHHbIE Ha 3amagHblii MaHep. HekoTopele HOy-xay OW3HEC 3aMMCTBYET C
0co0bIM pBeHueM. [1o kakoMy NPUHLIKITY BIIaJeNbLbl IPOBOJIAT pedopMbI?

PaBHeHMe Ha TpaHCHaIMOHAIbHbIE KOMIIAHUM POCCUHCKHE KOPHOpALUH B3sUIN
eme Ha pyOexke BekoB. Ecmu mocMoTpeTh Ha Ty WIM MHYIO OTE€UECTBEHHYIO (QHpMY
CEro/IHsI, TO MEPEMEHbI, IMPOU3OUIENIINE C HEM 3a 3TO BpeMs, MOTYT OKa3aTbCs
HACTOJIBKO TJ100abHBIMU, YTO KPOME BJIAJEINbLEB U Ha3BaHHUsI HUYEro OOILIETro ¢ camoii
co0oif 0Opasiia ceMMBOCBMUJIETHEN TaBHOCTH Y HEE YK€ MOXKET U He ObITh. boiee Toro,
OHa MOXXET IPENOCTABIIATH YCIYyTH WM MPOJABaTh TOBApPbI YXKE COBCEM IOJ IPYIHMM
OpeHioM

Ecnu nonsiTarbes 0000MUTE BCE M3MEHEHHS, YTO MPOU3OIIIN ¢ KOMITAHUSMH, TO
UX MOXHO pa3feliuTh Ha TPU OCHOBHBIE TPYIIIbl. DTO BHEAPEHUE NPUHSATHIX B MUpE
CTaHJAPTOB KOPIOPATHUBHOIO YIPABICHUS W KOHTPOJIS, IOBBIIIEHHE COOCTBEHHOM
MH(OPMALIMOHHON OTKPBITOCTH ISl TOTEHIIMAIBHBIX HHBECTOPOB, a TAKKe BOILIOIIEHUE
B JKM3Hb HOBBIX CTaHJApPTOB COLMANbHON MOMUTHKH. CpeaHuil Ou3Hec (KOMITaHUHM C
roJIoBbIM 000opotoM 70 S00 MITH 70J171.) TaKKe 3aCTYMIJIA Ha MYTh PECTPYKTYPHU3ALIUHU.
Onu Havanu pedopMbl 4yTh Mo3ke — rae- To ¢ 2003 T., HO ¢ ITUM OTCTaBaHUEM B JBa
rojia YCHeIlIHo JABIKYTCS TEM XKe IyTeM «paBHeHHsI Ha EBpory»

[TaptHep Ernst & Young A. MBneB Tak oOIleHHMBaeT HEOOXOAUMBIE palOTHI,
KOTOpbI€ HAJ0 IPOBECTH OTEUYECTBEHHBIM OpraHU3alusM B cieayromeM roay: «Jlms
KPYIHBIX KOMITAaHMHA OyZeT akTyaJdbHOH 3a/aya CHIKEHHs 3aBHCHMOCTH OT 3a€MHOTO
¢buHaHCUpOBaHUS. MHOTME U3 HUX CErofHs CHUJIBHO MEpPEeKPEeIUTOBAaHbI, H
HEOO0XO/IMMOCTh PECTPYKTYpU3ALMH UX JIOJITOB U TOBBILICHUS KPEIUTHOTO pPEHTHHIa
IIPU BBIXOJIE HA MEXKIYHAPOIHBIE PBIHKU CTAHOBUTCSA IJIaBHOM 3amadei. /st aTux neneu
HEOOXOIMMO TPEXJIe BCEr0 M3BICKUBATh BHYTPEHHHE PE3EPBHI JMKBUAHOCTU. Takxke
BOXHBIMM 33Ja4aMHU OCTAIOTCS CHHXKCHHME CEe0ECTOMMOCTH TOTOBOM MPOXYKIMH U
peanu3alys mporpamMM yIpaBJICHHUs 3aTpaTaMi, 0COOCHHO €CIIM YYMTBIBATH TPsIylIee
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npucoenuHenue Poccum k  BceemupHOil TOproBoil opranuzauuv. Yto Kacaetcs
OTEYECTBEHHOT'O MaJIOTO U CPEAHEro OM3Heca, TO €ro 3aJaun OyayT JIEKaTh B INIOCKOCTH
NOBBIIIEHUS] IPUBJIEKATEIbHOCTH KOMIAHMH UM 0€30IaCHOCTM HHBeCcTHLHH. MM
HEOO0XO/MMO TMOBBIIIATH CBOIO IMPO3PAYHOCTb M CHUKATH COOCTBEHHBIC PHUCKHU JUIS
IPUBJICUYEHUS] (PUHAHCUPOBAHUSA, YMEHBIIEHUS CTOMMOCTH 3aliMOB, ITOCKOJbKY
WHBECTULIMH TAHHOMY CEKTOPY HEOOXOIMMBI KaK BO3ILYX»

WubIMu crioBaMu, 0a3a y KpyIHBIX KOpIOpaluil yxe 3anoxeHa. Teneppb 3anada
— JIOOUTHCS OT BHICTPOCHHBIX B COOTBETCTBUU C COBPEMEHHBIMHU CTaHIapTaMH OHU3HEC-
IPOLECCOB  MaKCHUMalbHOH oTmaun U 3ddexTtuBHOCTH. CpenHue KOMIIAHUH
COOTBETCTBEHHO MEPENAYT K PELIECHUIO 3TUX 337a4 HECKOJIBKO JIET CIycTs. OTKPBITOCTh
6usHeca CerofHsi OOJIBIIMHCTBO KOPIOPALUI OXOTHO NMPENOCTaBISAIOT MH(OpMAIUIO 0
CBOMX BJaJeNbliaX, NPUOBUIAX, IUIaHAX Ha cienyomuid rog. OObIYHO NOBBIINICHHE
MHGOPMALIMOHHON OTKPBITOCTH CBSA3aHO C BBIXOJOM Ha 3amagHble OMpXKH, T.€. C
nposegenuem [PO. Pexe k mnepemeHaMm npuxoautcs npuberatb B CBSI3U €
3aMMCTBOBAaHUSMM Yy 3amajHblXx OaHkoB. Ho kpeauToBaThbcs HampsMylo 3a pyOekoM y
KOMITaHUH HEOOXOMMOCTH 4acTo HeT. [[ist pa3BuTHs PrIIMAIBHON CETH WM, HAIIPUMED,
paclIpeHusl MPOM3BOJCTBA XBaTaeT M COOCTBEHHBIX pecypcoB. Iloromy Ha mepBoe
MECTO BBIXOJUT MMEHHO IiepBas mpuuuHa. [lokazarenbHO, YTO OOJBIIMHCTBO
BJIaJIEJIbLIEB COTJIALIAIOTCS IPUOTKPBITh HH(OPMAIIMIO O ce0e CKpersl CepAle, a 0TOMY
OTTATUBAIOT NEepeMEHbl 0 mnocienHero. [Ipumepos nocratouno mHoro. Tak, B rpymme
«EBpa3» ocHOBHBIE niepeMensl pousouuy B 2005 r., HakaHyHe BBIXOa KOPIIOpALMU Ha
JlonpoHckyto Oupxy. VIMEHHO Torja KOMIIaHMs Iepenula Ha MEXIyHapOJHbIe
(uHaHCOBBIE CTaHJAPTHI, IPUBJIEKIA B COBET JAUPEKTOPOB TPEX HE3aBUCHMBIX UJICHOB,
OpraHu30Bajla CHELMAIbHBIE KOMUTETHl IO BO3HATPAXKICHUSIM, CTPATETUU U ayJuTy.
ITokazarenbHo, 4yTO, HanpuMep, B «CeBepcTainy MEPEMEHBI TAKKE COBIIAIU C BBIXOJOM
Ha OMpKY, TOJIBKO MPOU30IILIO 3TO Ha roJ no3xe. Torna B KOMIaHUM MOSBUIUCH ST
3aBHCUMBIX JTUPEKTOPOB, CIyk0a BHYTPEHHEro ayAuTa, MOAOTYETHas STHUX COBETY
JTUPEKTOPOB, U OINATH-TAKW KOMHUTETHI 110 ayJUTy U Ha3HAUYEHUSM U BO3HATPAXKJCHUSM.
JIro0OMBITHO, YTO B KPYMHBIX XOJJMHIraX, KOTOpble BbIBOAWIM Ha [PO numpe 4dacTsb
KOMIIaHUH, BXOASIINX B MPOMBIIIIEHHbIE TPYMIbI, OTKPHITIE (UPMBI COCEICTBYIOT —
WIM JOJTr0€ BPEMs COCEICTBOBAIN — C IPEAEIbHO 3aKPBITHIMU OpraHm3anusaMu. Tax
obu10 B «Anbda-rpynm» u ADPK «Cucrema». [lpaBaa, B Takux KOMIIAHUSX «MEHeEe
Pa3BUTHIE» B KOPIIOPATUBHOM KJIKOYE YYACTHUKH XOJIIUHIA MIOCTENEHHO MOATATMBAIOTCS
10 YPOBHIO K Oosiee mpoABuHYTHIM. [lomyyaercs, 4yTo npouecc peopMUpPOBaHUSI IPOCTO
OKa3bIBa€TCsl pacTAHYTHIM Ha JIMIIHWME TOJ WIM JBa. Brpouem, coriacHo
uccnepoanusiMm Standard and Poor's (S&P), ocoOeHHOCTh pa3BUTHS OTEYECTBEHHBIX
KOMITAHUH 3aKJII0YaeTcss B TOM, YTO OHU OOECIeYMBAaIOT YpOBEHb OTKPBITUS OW3Heca,
JIUIIb MUHUMAJIbHO HEOOXOAUMBIN JJIs JOMYyCKa K KOTUPOBKAM Ha MUPOBBIX OMpKax U
IPYTUM  MEXAYHapoJHBIM  (UHAHCOBBIM  oOmepanusM. BBeleHue  Kakux-JInOo
KOPIOPAaTUBHBIX HHCTUTYTOB CBEPX ATOM0 MHHHUMYMa MOKHO BCTPETUTH JIMIIL B
€IMHUYHBIX cllydasx. MHorzna 3To AenaeTcsl MOYTH JEMOHCTPAaTUBHO — HAaIpUMEp, B
«PocHedTn» B coBeTe TUPEKTOPOB MPUCYTCTBYET BCETO OJMH HE3aBUCUMBIN JUPEKTOP.

MMy KOMIIAaHUU:

[locnennsis rpynmna W3MEHEHUH, CBSA3aHHBIX C BHEJPEHUEM MEPEIOBBIX
MPUHIUIIOB KOPIOPATUBHOTO YIPABICHUS, 3aCIyXXKHUBAeT 0COOOro pasroBopa. JTo Te
HOBIIIECTBA, KOTOpPble KOMIIAHUU BHEIPSIIOT 3aTe€M, YTOOBI YIYYIIUTh CBOM UMHIK.
[IpyueM B OCHOBHOM 3TO J€laeTCid B pPacyeTe Ha PEaKLUI0 MHOCTPAHHBIX MAapTHEPOB.
OOBIYHO MHTEpEC K BCEBO3MOXHBIM OJaroTBOPUTENILHBIM U SKOJIOTMYECKUM MPOEKTaM
MIPOCHINAETCS y KOMIIAHWM IMPH aKTUBHOM pacIIMpEeHUH 3a pyOekoM — B MEPBYIO
ouepens B EBpone u CIIIA. YtoObl yOeauTh MeCcTHbIE BIACTH OKa3aTh MOJAEPKKY MPHU
MIOKYNKE TOrO WJIM MHOIO aKTHBA, YaCTO MMEET CMBICI J0Ka3aTh CBOIO JIOSJIBHOCTH U
IIPOJEMOHCTPUPOBATh BBICOKYIO CTEIIEHb COL[MAIIBHON OTBETCTBEHHOCTH. B mpoTHBHOM
cllyuae MOXKHO HATOJKHYThCS BHayaje Ha NPOTHUBOACHCTBHE NPO(PCOI030B, a Kak
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CIIEICTBUE — U BJIACTEH TOr0 TOCYJIapcTBa, IJi€ XO4eT ocecTb OuszHec. Harnerartsb
HanpshKeHue y ce0s B cTpaHe pajau uaeectopa u3 Poccuu B EBporie HukTO He Oyner

CobcTBeHHO, OM3HEC 3TOro MoTHBa He oTpuiaer. [lokazarenbHO HcciaenoBaHUE
World Wildlife Fund, B xortopom mnpunsumn ydactue 70 KpyNHEHIINX POCCHHCKUX
Koprnopanuii. Tperb U3 HUX M[PAMO  TNPEANONOKWIA, YTO 3KOJOTHYecKas
OTBETCTBEHHOCTH II03BOJIUT UM YBEJIHYUTh OOBEMBI IKCIIOPTA U IMONYyYUTh AOCTYH K
MHOCTPaHHBIM pbhIHKaM. UyTh MeHee MOJOBHHBI OMPOIIEHHBIX BBICKA3aJIUCh HEMHOTO
TyMaHHEE, Ha3BaB 3KOJIOTMYECKUE ITPOrPaMMbl YacTbIO PErMOHAIbHOW U COLMAJIbHOMN
MOJINTUKA KOMIAHUU. bojee MOJIOBUHBI YYaCTHUKOB COOOIIMIIH, YTO PETYJSPHO
MyOJIUKYIOT OTYETHI 00 3KOJIOTUIECKON YCTONYHBOCTH.

Bnpouem, OosnpmmHcTBO 3KcieproB WWF  oTmedaroT, 4YTro, HECMOTps Ha
3asgBIICHHUS M JEKJIApalluy, dKoJorudeckas oOCTaHoBKa B Poccum Xyxke, 4eM B Jpyrux
ctpanax bPUK. BnpoueMm, u3 Bcex HalpaBlIeHWIl COIMAIbHONW AKTMBHOCTH KOMITAHHUM
JKOJIOTUYECKOe, IOXalnyl, camoe pasBuroe. [IpuumHa mnpocta — MOJAEpPHU3ALHUS
0o0Opy/0OBaHUsI Ha MPOU3BOJCTBE AaBTOMATHYECKH IPUBOAUT K YCTAaHOBKE HOBOI
TEXHUKHU, HAllpUMEpP CTAHKOB WM IPOKATHBIX CTAHOB. MHBIMHU cllOBaMu, CHH)KEHUE
BBIOPOCOB MIPOUCXOUT aBTOMATUYECKH, JIaXKe €CIIM BIIaIEIIbIbl HE CTaBAT TAaKOM 3a1a4u.
A BOT Ha 0JaroTBOPUTENBHBIE MPOEKThl KOMIIAHUU YKEPTBYIOT B OCHOBHOM IO M€pe
HeoOxoauMocT. OOBIYHO OM3HEC OTOXKIIECTBISIET OOJIBIIYIO YaCTh CBOMX COLIMATBHBIX
MHULMATUB C BHEJIPEHUEM KOPIOPATUBHBIX CTAaHJAPTOB 3TUKH U BEJIEHUS On3Heca.

Hanpumep, «PeHoBa» aHOHCUpOBaia cBoe pelieHue npucoequHutbest k Global
Compact. 91o nporpamma OOH, HampaBieHHas Ha yJIy4IICHHE J1€JIO0BOM MPAKTHKU B
chepe coOmOEHHUS TPYIOBOTO 3aKOHOJATENbCTBA, YCIOBUUA Tpyda MU Jake IIpaB
yesioBeKa. TeopeTuuecku HHTEPEChl pa3pabOoTUUKOB 3TOT0 MPOEKTA JOCTATOYHO IMIMPOKU
U PACIIPOCTPAHSIIOTCS B TOM YHCJIE U Ha DKOJIOTUYECKUE MPOEKTHI KOMITAaHUH.

1. C xakumm mnpolOiieMaMu CTaJKUBAIOTCA POCCHUMCKHE KOMIAHUHM IpH
BBICTpanBaHUU 3PGEKTUBHON CHCTEMbI KOPIIOPATUBHOTO YIIPABIECHUS?

2. Beigenure OCHOBHBIE TEHJIEHIMH Pa3BUTHS KOPIIOPATUBHOIO YNpPAaBICHUS B
POCCHUHCKHUX KOMIaHHSIX.

NuauBuayanbHoe 3a1aHue (AHAJIU3 1€J10BOM CUTYyalluM — Kelic-3a1aHue):

Kommnerenius o0miero codpanus akiimoHEpoOB

3ananue: [IpounTaTh Keiic U OTBETUTH HA MTOCTaBJIEHHBIE BOIPOCHI.

OTkpbITOE aKMOHEpHOE 00IIecTBO X FOTOBUTCA K IMpoBeaeHuto rogosoro OCA
3a 2015 roa. B obmiectBe 1225 akiioHepoOB-BiIaIebIeB OOBIKHOBEHHBIX aKIIHA.

Axunonep A 25 HosiOps 2015 roga HampaBuil B 0OLIECTBO 2 MHpPEJIOKEHHUS B
noBecTKy aHs rogoBoro OCA:

[Mpemnoxenue 1: «Buectm nomonmHeHue B TyHKT 1.2 yctaBa oOmiecTBa u
MIPEAYCMOTPETH, UTO «OOIIECTBO CTPEMHUTCS K YJIYUIICHUIO YKOJIOTHYSCKON CUTYaIH BO
BCEX PErHoHax, r7e o0IIeCTBO UMEET T0UYEePHUE OOIIIEeCTBAY.

[Ipennoxenue 2: «BxiIOYUT, B CHOUCOK KaHIWIATOB B COBET IHPEKTOPOB 3
kanguaaToB — Kangugatrer JI, M u H, a taxke omHoro kanampara K Ha mo3uIiuio
HE3aBHUCHUMOTO JTUPEKTOPAY.

YctaB 00miecTBa COACPKHUT CHENHANbHBIE TPEOOBAaHUS, MPEIBIBISIEMbIE K
KagauaaraMm B wieHbl CoBeTa IUPEKTOPOB, a TaKXKE Ha TO3WIMI0 HE3aBUCHMOTO
mupektopa. Kanaunarer JI u K He cOOTBETCTBYIOT 3THM TpeboBanusM (kanauaaty JI 15
net, kauauaatr K gBisercss cblHOM reHe-pallbHOToO JAupekTopa obmiectBa). HecMoTps Ha
3TO, COBET JUPEKTOPOB MPHUHSI CIEAYIOIINE PEIICHHUS:

Pemenne 1: «Bxmounts kanauaaTtoB JI, M u H B cnmcok xaggupgatoB B CoBer
JTUPEKTOPOB.

Pemenne 2: «He Bkmrouars kanpmpaTta K B CIHMCOK KaHIMAATOB Ha ITO3UIIHIO
HE3aBUCHUMOTO TUpeKkTopa». COBET TUPEKTOPOB OOIIECTBA HE pACCMOTPEIT MPEIOKEHHE
1 akmmonepa. AKImoHep A He ObLI M3BEIICH O HEBKIIOYCHHH TpeioxkeHus | B
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noBecTKy nHs rogoBoro OCA. O06mecTBo U3BECTUIIO aKIIMOHEpa A O TOM, YTO KaHIUIaT
K He ObLT BKJIIOUEH B CITUCOK KaHMIATOB Ha MO3UIMIO HE3aBUCUMOTO JUPEKTOPA.

Bomnpocsr:

1. imeer nu akmuoHEp MPaBO MPEIJIOKUTh BONPOCHI M KAHIWIATOB B JTAHHOM
cinyyae?

2. O6cynute pemenne 1 CoBera TUPEKTOPOB.

3. O6cyaute pemenue 2 CoBeTa TUPEKTOPOB.

4. Yro MoxeT cxaenatb akuuoHep A, 4yToObl oOkajoBaTh aelictBue CoBera
JIUPEKTOPOB IO MPEJI0KEHUIO 17,

NuauBuayanbHoe 3a1aHue (AHAJIH3 /1€JI0BOI CUTYyalluM — Kelc-3a1aHue).

B Hacrosimee Bpems HaOmOgaeTcss TEHICHIMS K PE3KOMY COKpAIIEHUI0 00beMa
npojax npoaykuuu kKopropanuu. [Ipu obcyxnenun Ha 3acenanuu Jupekiuu ObLIn
BBIJIBUHYTHI CJICIYIOIINE MPEAIOKEHHS IO BBIXO1Y U3 KPU3UCHOM CUTYaALlUH:

1. TloBbICUTH Ka4yeCcTBO BBHIMYCKAEMOH MPOAYKIMU A0 YPOBHS, MPEBBIIIAOIIETO
Ka4eCTBO aHAJIOTMYHOMN MPOITYKIIMM KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPTOBYIO CEThb U CHU3HUTHb PO3HUYHBIC LIEHBI 332 CUET
CYIIECTBEHHOTO YMEHbBIIICHUS PO3ZHUYHBIX PACLEHOK.

3. CokpaTUThb AaCCOPTUMEHT BBITYCKa€MOM NPOAYKLUHUH, HCKIIOUYUB M3 HEro
HEpECHTAOCIbHBIE W MaJlopeHTa0eIbHbIC BHUJABI MPOAYKIUH, C [EIbI0 CHUKCHHS
YVACIbHBIX  M3JEPKEK Ha  OCTaJbHbIE BUJIbl  BBITYCKAEMOW MPOAYKLUHMH U
COOTBETCTBYIOIIETO CHUKEHUSI OITOBO-OTIYCKHBIX LIEH.

bputo MOMUYEpPKHYTO, 4YTO pealn3auusl JaHHBIX MEPONPUITUN COMPOBOKIACTCS
BBICOKUM JIe(OUIIMTOM (PUHAHCOBBIX CPEJICTB.

Bompoc: Kakyto crpareruto ciegyer BbIOpaTh KOpPIOpALMU MPH YCIOBUU HAIMYUS
Ha PBIHKE MaJbIX NPEANPUATUNA, UMEIOIIUX YHUKAIbHbBIE TEXHOJIOTHH?

NuauBuayasnbHoe 3a1aHue (aHAJM3 1eJ10BOM CUTyalluu — Kelc-3alaHue):

WuBecTunoHHbIM O0r01keT komnanuu Ha 2016 rox coctaBun 10 MITH. yCITOBHBIX
enuHull (y. €.) B TO BpeMsl Kak OrojKeT moJadopa U MOAroTOBKU KaJpoB coctaBui 0,25
MJIH. y.€., @ MAPKETUHTOBBIN OIO/KET (MApKETUHTOBbIE HCCIIeIOBAHUS, peKiiaMa U T.1.) —
0,5 mnH. y.e.

Bompoc: Moxer aM TOpuU  TaKUX YCIOBUSX YPOBEHb MAapKETHHTOBOM
NESATEILHOCTH KOPIOPAIMK OBITh ONTHUMAIBHBIM? 3aMHTEPECOBAHA JIM KOPHOpPALUs B
pa3BUTUU MapKeTHHTa?

NuauBuayanbHoe 3aianue (aHAJIM3 1eJI0BOM CUTyaluM — Keiic-3aganue) tema 10:
«Mooenv npunamus pewienun)

Kommanuss «Memdke» 3aHMManachk pa3paboTkod u mpopaxer B Poccum u B
HekoTopeix cTpaHax CHI' koMmmbroTepHBIX (hrHAHCOBBIX TporpamMm. Kommanus Oblia
OCHOBaHa HECKOJIbKO JeT Haszax Onerom Bnagumuposuuem IleTpeHko, B Hacrosmiee
BpeMs B KOMIaHu# paboTaet okoso 30 aHaATUTUKOB M MPOTPAMMHECTOB.

Pa3 B Mecs1 npaBieHne KOMIaHUKM TPOBOAUIIO OOCY KIAEHHE TUIaHOB, TPOOJIEM U
BO3MOXXHOCTEH, WMEIOIMXCA y KOMIIAHWHU. 3acelaHusi coOUpan W MPOBOAMI CaM
[Ierpenko. B npasnennn taxxke Bxoaunn: @enukc TonkadeB — MapkeTuHr; ExaTepuHa
CemuHa — onepanMOHHBIN MEHEHKMEHT; Aniekceid XUTHH — pa3BUTHE cucTeM; JMUTpuii
Boposckoii — ¢punaHchl U yueT; Axmer barupos — cuctemusiii aHanus. Huxke npuseneHa
3alKch 3acelaHusl MPaBICHHS, HA KOTOPOM OJHUM H3 BOIPOCOB OOCYXKICHHS OBLIU
KOHTPAKTHI IO 00CTY>KUBAaHUIO MTPOJAHHBIX paHEE MPOTPaMM.

Ilempenko: WTak, mocienHee B IMOBECTKE JHS CETOAHSLIHErO 3aCENaHus — 3TO
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KOHTPaKTHI IO 00CITY>KUBaHUIO. JIMUTpHUIA, TO TBOK BOIPOC.

boposckoui: ]Jla, s mpocMoTpen KOHTPAaKThl IO OOCIY>KHBAHHUIO MPOrpamw,
HUMEIOIHUECS y HAC, C PAJOM HAIMX KJIMEHTOB, U MHE Ka)KETCS, YTO MBI HE IIOJy4aeM OT
HUX XOpOUIEro Bo3BpaTa Ha KanuTail. [To Moum moacueram, srydiie Obu10 ObI TPOIABATH
KaX/blii ToJ OOHOBJIEHHYIO BEpPCHIO HAIero mnakera mnporpamm «Memdkey, uem
npeagaraTb KOHTPAKThl O UX OOCIYKMBAaHUIO ... WIHM, 3TO COBEPLIEHHO SICHO, MBI
JOJDKHBI YBEJIMYUTH LIEHY 3TUX KOHTPAKTOB.

Ilempenko: HackonbKo ThI Ipeajiaraeiib MogHsATh HEeHy?

boposckoti: CeronHst Mbl Ha OTMETKE HYJICBOU MPUOBLIH.

Ilempenxo: Tak 4To THI IpEUIaracuib?

boposckoni: 51  npymaro, Mbl JODKHBI  YBEJIMYHMTH TOAOBYIO IUIATy 3a
oOciry>)kuBaHue mporpamm «MepKey, o kpaiiHei mepe, Ha 30 %.

Tonkaues: Ecny Mbl 3TO clienaeM, TO Mbl MOXEM IOTEPATH psJl KIUEHTOB...
MOJKET HE TEX, KTO YK€ y HaC €CTh, HO HEKOTOPBIX TOTEHIIUAJIbHBIX KIMEHTOB.

Ilempenxo: CKOJIBKO IIOJIB30BATENEH MPOrpaMM HUMEET C HAMU KOHTPAKTHI I1O
00CITyKUBaHUIO?

Tonkaueg: 51 He 3HAIO.

boposckoii: Mue kaxercs, okoio 80 %.

Ilempenxo: KakoBa ctannapTHas 1i€Ha, UCUMCIIsA€Masl Ha IIPOLIEHTHOW OCHOBE K
MaKkeTy nporpamm?

Tonkaues: OTO B HEKOTOPOW CTENEHU 3aBUCUT OT LIEHBI HAa NpPOrpammy, HO
OoJIbIIIe CBA3aHO C TEM, KaK 4acTO OHA U3MEHSETCH.

Xumun: MoxeTr OblTb, Mbl HE JOJDKHBI JeflaTh TaK MHOTO H3MEHEHMH B
nporpaMmMax. B mponuiom roxy Mel cienany Takue M3MEHEHUs AJis nporpammsl «By», u
torga Llentp usmenun cBoe pemenue. Ham Obuio Obl Jyullle HMOTPAaTUTh BpeMsl Ha
nepexo/l K HOBOM cHCTEME KOMITAHUU « DTILD».

Cemuna: 910 He ToMoOrIo, U oT Hac ymen CranucnaB @puaman. OH 3HaN HaIIN
MIPOrPaMMBbI «BJIOJIb U TIOIEPEKH.

Ilempenxo: Jla! CtanucnaB ObUT YHUKAJIbHBIN crienuanucT u paboTHUK. [Touemy
Obl HaM HE IOMNBITAThCS JIy4llle MPOAaBaTh KOHTPAKTHI MO OOCIYKHBAHUIO MPOTPAMM
«Memdke»? Pa3Be komnanum «Mencucrem» u «TMC» He NOpoOBOIAT Takue Ke
U3MEHEHHUs, KOTOpbIE JIeJJaéM MbI, U HE OCYILIECTBIISIIOT 3TO Takxke 4dacto? [laBaiite
COOOIIMM HalIUM KJIMEHTaM, YTO HAIIM MPOrPaMMBbI SBISIOTCS CAMBIMH COBEPLICHHBIMU
Ha pbIHKE.

Tonkaues: B onHOW U3 YNOMSIHYTBIX KOMIAHUH CMEHWICS (DPUHAHCOBBIN
TUPEKTOP.

Ilempenko: AXMeT, Mbl €Ille HUUero He ciblaiu oT Teds. MoxeT y Te0s ecTb
Kakue-HUOy/b WJEH B OTHOLIEHUH TOrO, KaK CHU3UTh CTOMMOCTH KOHTPAKTOB IIO
00CITy)KUBAaHUIO?

bazupos: MHe 0cob0 Heuero ckazarb — 3TO k€ IpoOiieMa MapKeTHHra, Kak
IIPOJaBaTh KOHTPAKTHI.

Cemuna: $1 nymaro, HaM HaJ0 UMETh OoJbllle JAHHBIX U HH(popManuu. Moxer
ObITh HaM CJEIyeT OTJOXHTHb 3TOT BOMNPOC 10 TEX IMOp, MOKa Mbl JIydlle H3yYUM
MOTPEOHOCTH HAIIMX KJIMEHTOB U TOMY MOJI00HOE.

bopoesckoti: YTO KOHKPETHO MBI JOJIKHBI 3HATh?

Ilempenxo: Ham HeoOXoIMMO 3HATh MpeaINoiaraeéMble Mo IJIaHy W3MEHEHHUs Ha
CIICAYIOIIMNA TO/ U BO CKOJIBKO 3TO 000MIETCS ¢ TOUKH 3pEHHsI UX OCYIIECTBICHUSI.

Cemuna: VI3BUHWTE MEHS, MHE HAI0 YUTU. S JOIDKHA BCTPETUTHCA C
I'eopruesckum B 11:00.

boposckoti: Tloyemy ObI HaM TIPOCTO HE MOMHATH IieHy Ha 20 % ms HOBBIX
KJIMEHTOB M IIOCMOTPETH, YTO Npousonaer? Yeenuuuia xxe « TMC» coro neny Ha 35 %
B IOJ.

Ilempenxo: Yto 1b1 nymaemp, Penukc?
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Tonxaues: [la, MBI MOXE€M MOMNBITaTbCA 3TO cnaenaTb. OIHAKO MBI MOXEM
MOTEPSITH HEKOTOPBIX MOTEHIIUATBHBIX KIIMEHTOB.

Ilempenko: Xopolio, 1aBaiTe mornpodyemM 3To cienaTh.

Bonpocs! k cutyanuu:

1. Kak d¢opmynupoBanacek (B KakuxX 3asBJICHHSAX) IpoOiema, TpeOyromas
peuieHust B xoJe 3acenanusa’? Kak 3Tu 3asBiieHHs] COOTHOCSTCS IPYT € APYroM (T.e. Kak
OJIHO U3 HUX SIBJISIETCS CPEACTBOM paspelieHust Apyroro)? SBisercs 1u pemiaeMas Ha
3acelaHuy MpoodiieMa CTpyKTypupoBaHHOH? OOOCHYHTE CBOIO MO3HIIHUIO.

2. KakuMm pa3nuuHbIM HHTEpecaM CIYXKWIM 3TH 3asBlIeHUs (T.€. BOBJICKAIH
JIOIeH B AMCKYCCHIO, CHOCOOCTBOBAIM YXOy OT OOBHHEHUH U T.11.)? B Kakux 1ensx 3tu
3asiBiieHUs ObUIM clieNaHbl B JaHHOM cuTyauuun? Kakas Moaens NpUHATHS pelieHus npu
3TOM HcnoJib30Basiach? [IpuBeauTe Balm apryMeHTHhl.

3. Kakue ponu Beimonss [leTpeHko Kak MEHEIKep B X0J/1e IPUHSITUS PeIlleHuUs
Ha 3acenanun? Kakue MeTo bl MPUHATHS PEUICHUSI OH UCTIOIB30Ba1?

4. B kakux ycIOBHUSX MPUHUMAJIOCH pellleHue B JaHHOU cuTyauuu? [loyemy BbI
Tak cuuraere?

1 «Mooenv npunamusn peuwieHusn)

Komnanus «Meadke» 3aHuManachk pa3paboTkoil u npojaxkeil B Poccun u B
HekoTopbix cTpaHax CHI' xommbroTepHbIX (prHaHCOBBIX mporpamm. Kommanus Oblia
OCHOBaHa HECKOJIbKO JeT Hazan Onerom Biagumuposuuem lletpenko, B Hacrosmiee
BpeMs B KOMIaHUM paboTaeT okoso 30 aHaIMTUKOB U IPOTPAMMHUCTOB.

Pa3 B Mecsi npaBieHue KOMIIAHUU IPOBOJIMIIO 0OCYXK/IEHHE IIAHOB, ITPOOJIEM U
BO3MOJKHOCTEH, HMMEIOIIMXCS Yy KOMIAaHWHU. 3acefaHusi coOupan W TMPOBOAMI CaM
[Ierpenko. B npaBnennn takxke Bxonuiu: Penuke TonkaueB — MapkeTuHr; Exarepuna
CeMuHa — ornepalMOHHBIM MEHEDKMEHT; AJlekcell XUTHH — pa3BUTHE cucTeM; JIMuTpuit
BbopoBsckoii — ¢puHaHChl 1 yuet; AxmeT barupos — cucremHubiit aHanu3. Huwke npusenena
3alMch 3acefaHus MPaBJICHUs, HA KOTOPOM OJHHM M3 BOIIPOCOB OOCYXIECHMS OBLIN
KOHTPAKThI IO 00CITY>KUBAaHHIO MPOJAHHBIX PaHEe MPOrpaMM.

Ilempenko: VTak, mocnenHee B MOBECTKE JHS CETOAHSIIHErO 3aCENaHusl — 3TO
KOHTPAKThI IO 00CITyKUBaHUIO. JIMUTpHIA, 3TO TBOI BOmpoc.

boposckoii: Jla, s mpocMOTpen KOHTPAKThl IO OOCITYKHBAHUIO IPOTPAMM,
HMEIOIIHUECS Y HAC, C PAJIOM HAIllUX KJIUEHTOB, U MHE KaXETCs, YTO Mbl HE IOJIy4aeM OT
HUX XOpOouIero Bo3Bpara Ha kanuTai. [lo Moum noacueram, jtydiie Obl10 ObI IPOJaBaTh
KaX/Iblii TOJX OOHOBJIEHHYIO BEpPCHIO Halero makera mnporpamm «Memdkey, yem
npenjgaratb KOHTPAKThl MO UX OOCITY>KMBAaHUIO ... WIHM, 3TO COBEPILIEHHO SICHO, MBI
JOJKHBI YBEJIMYUTD LIEHY 3TUX KOHTPAKTOB.

Ilempenko: HackonbKo THI TIpeajiaraeiib MoaHsATh EeHy?

Boposckoii: Ceronns Mbl Ha OTMETKE HYJIEBOM NPHOBLIH.

Ilempenko: Tak 4TO THI IpeAIaraeub?

bopoeckoni: 51 nymaro, Mbl JODKHBI  YBEIMYWUTh TOAOBYIO IUIATy 3a
obOcmyxuBaHue mporpamm «Mepkey, o kpaitHeit mepe, Ha 30 %.

Tonkaues: Ecnu Mbl 3TO clielnaeM, TO Mbl MOXEM IOTEPATH psAJ KIUEHTOB...
MOJKET HE T€X, KTO YK€ y HaC €CTh, HO HEKOTOPBIX MOTEHIINAIbHBIX KIHMEHTOB.

Ilempenxo: CKOJIBKO IOJIB30BATENEH MPOrpaMM HUMEET C HAMU KOHTPAKTHI IO
00CITy)KHBaHUIO?

Tonxaues: 51 He 3Ha1O.

boposckoii: Mue kaxercs, okoio 80 %.

Ilempenxo: KakoBa cTannapTHas 1i€Ha, UCUHMCIIsIEMasl Ha MIPOLIEHTHOW OCHOBE K
MakeTy nporpamm?

Tonkaues: DTO B HEKOTOPOW CTENEHU 3aBUCUT OT LIEHBI HAa NpOrpammy, HO
OoJIbLIIE CBA3AHO C TEM, KaK 4acTO OHA U3MEHSETCH.

Xumun: MoxeT ObITh, MBI HE JIOJDKHBI JellaTh TaK MHOTO H3MEHEHHH B
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nporpamMMax. B mpouuiom rogy Msl cienany Takue U3MEHEHHUs A7 porpamMbl «By, u
torna LlenTp u3menun cBoe pemenne. Ham Obuto OBl Jydiie MOTpaTHTh BpeMs Ha
1epexo K HOBOH crucTeMe KOMIaHUM «MILD.

Cemuna: 910 He 1oMorio, U ot Hac yuen CranucinaB @puaman. OH 3HaN HaIIU
IIPOrpaMMbl «BAOJIb U TIOIEPEK».

Ilempenxo: Jla! CtanucnaB ObUI YHUKAJIBHBIN CrieUANIUCT U paboTHUK. [Touemy
Obl HaM HE IOMbITATHCS JIydlle MPOAABATh KOHTPAKTHI 10 OOCIYKMUBAHHUIO MPOrpamMMm
«Memdke»? PazBe komnanuum «Mencucrem» u «TMC» He TpOBOIAT Takue 3Ke
U3MEHEHMsI, KOTOpbIE JEJIaeM Mbl, U HE OCYILECTBIIAIOT 3TO Takxke dacto? Jlapaiite
COOOIIMM HAlIMM KJIMEHTaM, YTO HAIIHM MPOTPAMMBI SBIISOTCS CAMBIMH COBEPIICHHBIMH
Ha pBIHKE.

Tonkaues: B onHOW U3 YNOMSHYTHIX KOMIAHUH CMEHWICS (DUHAHCOBBIN
JTUPEKTOP.

Ilempenko: AXMeT, MBI €Ille HUUETrO HE CIbIIand oT Te0s. MoxeT y Te0si ecTb
Kakve-HUOy/b HWAed B OTHOUIEHWH TOTO, KaK CHU3UTh CTOMMOCTb KOHTPAKTOB IIO
00CITyKUBaHUIO?

bazupos: MHue 0cob0 Heuero ckasarb — 3TO ke MpoOieMa MapKeTHHra, Kak
[IpOJaBaTh KOHTPAKTHI.

Cemuna: 51 nymaro, HaM HaJl0 UMeTh OOJIbllIE€ JaHHBIX U MH(popManuu. Moxer
OBITh HaM CJEIyeT OTJIOXKHTH 3TOT BOMPOC N0 TEX TOp, MOKa Mbl JIydlle H3yYHM
NOTpeOHOCTH HALIMX KIMEHTOB U TOMY II0JJOOHOE.

bopoeckoti: YTo KOHKPETHO MBI JOJKHBI 3HATH?

Ilempenko: Ham He0O6X0MMO 3HATh MpeAroiaraeéMele Mo MaHy U3MEHEHUs Ha
CJIEYIOIINN IOl U BO CKOJIBKO 3TO 000MAETCS C TOUKU 3pEHHS UX OCYIIECTBICHUS.

Cemuna: W3BUHHMTE MEHs, MHE HaJ0 YWTU. S JODKHA BCTPETUTHCS C
I'eopruesckum B 11:00.

Boposckoii: Tlouemy ObI HaM NPOCTO HE MOAHATH LeHy Ha 20 % A HOBBIX
KJIMEHTOB M IIOCMOTPETH, YTO npousoiaet? Ypennumna xxe « TMCy» cBoto 1ieny Ha 35 %
B IOJ.

Ilempenko: Yto b1 nymaenib, Oenukc?

Tonkaues: [la, MBI MOXEM HONBITaTbCS 3TO cAenaTb. OOHAKO MBI MOXEM
MOTEPATh HEKOTOPBIX MOTEHIIMATIBHBIX KJIMEHTOB.

Ilempenxo: Xopolo, 1aBaiiTe monpoOyeM 3To cIeNIaTh.

Bomnpocs! k cutyanuu:

1. Kak ¢dopmynupoBanach (B KakuX 3asBlIEHHsIX) mpoOiema, TpeOyromas
peuieHus B xoze 3acenanus? Kak 3TH 3asBJI€HHsI COOTHOCSITCS APYT € APYroM (T.e. Kak
OJTHO M3 HUX SBISIETCS CPEACTBOM paspelieHus Apyroro)? SIBisercs nu peliaemas Ha
3acelaHuy MpoodyieMa CTPYKTypupoBaHHOK? OOOCHYHTE CBOIO IMO3HIIHIO.

2. KakuMm pasnuuHbIM HHTEpecaM CIYKWIM 3TH 3asBJICHUS (T.€. BOBJIEKAIH
JOJIeH B TUCKYCCHIO, CIOCOOCTBOBAIM YXOAy OT OOBHHEHHH | T.11.)? B Kakux 1emnsx 3tu
3asBIeHUs ObUTH ceNaHbl B JaHHOH cutyarmu? Kakas Moaenb NpUHATUS peleHUs TpU
3TOM HMCHOJIb30BasIack? [IpuBenuTe Bamyu apryMeHTsl.

1. Ectb 11 Kakue-mubO ITHYECKHE aCleKThl B MPHHATUU JAHHOTO DPELICHUs?
Kaxue? O0bsicHuTe.

2. Kakoe pemenue npuHsuid Obl Bl B JaHHOM curyarmu? [laiite moxpobHoe
pa3bsCHEHHE 110 3TOMY MTOBOJTY.
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9. O6ocHOBaHUE TPOTYKTOBO-MAPKETHHTOBOM CTPATETHH OPTaHU3AIN

1. IIpoananu3upoBaTh BBITOJHEHUE IUIaHA MO ACCOPTUMEHTY IO CIEAYIOIIMM
JAHHBIM:

AHaJn3 cocTaBa M BBINIOJIHEHUS TU1aHa 1Mo accopTuMenTy 3a 2017 roa

Ilena 3a ex. (py6.) O0BeM npogaxk CroumocTs (py0.)

HaumenoBanue ToBapoB busznec- Ortuer busznec- Ortyer busznec- Ortyer
IUTaH TUTaH TUIaH

1. IlemeHT 41*0 4120 12* 73

2. llleGenp 210 22* 2300 2050

3. ITecok 600 600 1020 103*

4. Kupnny 5900 59*0 35* 199

5. lllngep 210 216 130* 1400

6. ITnnomarepuaisl 5*00 5000 130 15*

7. docka mona 1430* 14350 10 10

8. [Tapket 400 420 120* 1332

9. ABIT 160 155 100*0 2520

10. Crekiio 23* 220 2000 1450

11.  Kponmreitn 702 2*0 200 1000 -

OKpalIeHHBIHI

Utoro X X X X

Ha ocHOBaHWM JaHHBIX TaOJMIBI O COCTaBE AacCCOPTUMEHTA, IUIAHOBBIX U
(akTHYeCKUX II€HaX Ha TOBAaphl, IUIAHUPYEMBIX W (PAKTHUECKUX OO0BEMax MpOJaxK
TOBapOB B HATypaJbHOM ¥ CTOMMOCTHOM BBIPQKCHHUU PACCUYUTACM IPOLICHT
BBITIOJIHEHUS TUIAHA 110 PeaTM3aliii TOBapoB B 001memM 3a 2017 ro11 u o aCCOPTUMEHTY:
% BBITTOJTHEHHSI TUIaHa o OIITOBBIM npoaxam COCTaBHII:

% BBINOJHEHHs IUIaHA II0 AaCCOPTUMEHTY pPEaJM3yeMbIX TOBApOB COCTaBUIL

)
paccurTaeM BEIUYMHY T[OTEPh OpPraHM3allMU H3-32 HEBBINOJHEHWS IUTaHA T10
ACCOPTUMEHTY:

TBIC. pyOJIeH.

C menpr0 TIpynnUpOBKM TOBAapOB M0 KAaTEropUsM, NPUHOCSIIMM OpraHU3aluu
MPUHLMIIUATIBHO PA3JIMYHBINA 10X0A OT uX npoaaxu nposeaeM ABC — ananu3. JlanHbiid
METOJ T03BOJIAET PpAcCHpeAeIUTh TOBapbl IO CTENEHM WX BIUSHUS Ha OOLIMi
TOBapOOOOPOT:

- Kareropuss A — TOBapbl, NPUHOCSIINE HAUOOIBIINI TOXOJ OpraHu3aluu, HX
peKsamMe U MOMCKY HOBBIX KaHAJIOB CObITa CIEAyEeT YAEIUTh OOJbIlle BHUMAHUS;

- Kareropusi B — oObIyHBIE TOBaphl, MPUHOCAIINE CPEAHUN 10XO/ OpraHU3aAIHH,
HO HaJlM4Yhe KOTOPHIX B MpOJaXe, Kak IpaBWiIo, OOECHeurnBaeT OCHOBHYIO Maccy
J0X0/a;

- kareropuss C — ToBapbl, NPUHOCSIINE MEHBUIMM JIOXOA OpraHu3aluH,
peanu3alnio KOTOPBIX CIEAyeT OTPaHUYUTh WJIA BOBCE OTKa3aTbCAd OT HUX HPOJAXKH,
IIOCKOJIBKY JI0XOJ OT UX NPOAAXKU €7Ba IOKPhIBAaeT U3AepKKU. [IpoBenemM rpynnupoBky
ToBapoB 1o Kareropusim ABC Ha ocHoBaHuM WH(pOpMAIMK O TMPOJAKAX B pazpese
aCCOPTUMEHTA, COCTaBUM TaOJIHILY.

dakTruecKknii 00beM MPOJIaXK MO BUIaM TOBAPOB:
En. Iena (py6.) O0beM peannzanuu JHouns

Bug ToBapa H3M. CTOUM
P Konmuectso Croumocts (pyb6.)

1. llemenT TOHH 4120 73
a
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Bup toBapa

croumocTt (%)

2. llle6enn KyO.M 22* 2050
3. [Mecoxk Ky0.M 600 103*
4. Kuprma THIC. 59*0 199
T
5. Hludep KB.M 216 1400
6. I[TumomaTeprarsl KyO.M 5000 15*
7. docka mona Ky0.M 14350 10
8. [Tapket KB.M 420 1332
9. JIBII KB.M 155 2520
10. Crekio KB.M 220 1450
11. Kponmreita 702 TIIT. 200 -
OKpalIeHHBIN
HUroro X X X 100
3. HpOBeI[eM PAaHXKXUPOBAHHUEC ACCOPTUMCHTA IIO Y6BIB8.HI/IIO BKJIaga B
TOBapoo0opoT. Pe3ynpTaTsl 0TpazuM B TabJIUIIE:
Hons ot oO1eit KymynstuBHast nosst ot o0eit croumoctu (%) Kar

Hroro

100

100

[Ipu BbIMOMHEHMM 3a/aHUS HEOOXOAUMO CPOPMHUPOBATH CUCTEMY IOKa3aTesew,
COOTBETCTBYIOIYIO OIPENEICHHOMY BapHaHTy peuleHus 3anadd. /g storo ciemyer
BMECTO 3Ha4Ka «*» yKa3bIBaTb CBOW MOPSAKOBBII HOMEp MO CHHUCKY IpyHIbl (YTOUYHUTD Y

HpeHOI[aBaTCJ'I}I) .

10.

10. Hcnonp3ys (akTuyeckue MOoKa3aTead CBOETO MPEINpUsATHS 3a OTYETHBIN

nepuo/ (1o BapuaHTaM) pacCunTaTh:
1.1pou3BOANTENBHOCTH TPY/A;

2.doHI00TIAYY;
3.(OHI0BOOPYKEHHOCTH;

4.cpeaHtoro 3apaboTHYIO TIIaTy;

5.3arparsl Ha | pyOsb TOBapHOH NPOIYKINY;
6.TpyI0EMKOCTB;

7. MaTCpruaIOCMKOCTh;

8. OoHI0eMKOCTB;

9.marepuanoorgauy.
Pemenne W3JI0KUTH B TaOIuIIe,

Ipu  95TOM CJICAYET 3aIllOJIHUTHh

KJIETKH,
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HaxoA1muecs Ha NEPECCUCHUN HCO6XOI[I/IMOFO YUCIINTCIIAA 1 3HAMCHATCJIA.

Yucnurens Tosapu | Cpenne | Cpenne ®onp 3apaboTHON Martepu- ITog
ast - - 1aTsl (TBIC.pyo0.) aJbHBIC CTOMY
NPOIYK | CIHCOY | TOHOBa 3aTparhl | peanusq
3HaMeHATeb st Has o (TBIC.pYO.) TOBS
(TBIC. | YHCICH | CTOHMMO (TBIC
py6.) HOCTB CTh
HEePCOH ocC
ana (TBIC.pY
(gen.) 0.)
ToBapHast npoayKIys
(1.p.)
CpeanecnucovHas

YHCJICHHOCTh
nepcoHaa (Jen.)
CpenueromoBast
croumocts OC (T.p.)

®don 3apaboTHOU
IaTHl (T.p.)
MarepuanbHbie
3aTparsl (T.p)

[Tonnas ctoumoctb
peaTM30BaHHBIX
TOBapoB(T.p.)

OneHnuTs CTpaTernuecKuii moTeHnuan u 3pHeKTHBHOCTh PadOThI PEAPHUITHS,
Hanmcatb BeiBOJ. [TocpencrBom merona SNW- ananm3 mpon3BecTy OLEHKY BHYTPEHHEH
OU3HEC-CpeIbl UCCIIeYeMOTo peanpusiTHs, coctaBuB Marpuiy SNW- ananusa.

11.

12. UnauBuayaabHOe 3a]aHue:

[Moctpouts «JlepeBo pemeHus».

KpymnHast ToproBas oOpraHuzalys peajd3yeT CTpPAaTerHi0 KOHILIEHTpAlMM Ha
OCHOBE Pa3BUTHS PHIHKA (ITyTE€M TOBBIIICHHUS PHIHOYHOTO PEHTHHTAa OpTraHNU3aIliH ).

['maBHOMY WH)XEHEpy KPYIHOW TOProBOM OpraHM3aliud HEOOXOIMMO PEIIUTh,
MOHTHUPOBaTh WJIM HET HOBYIO YCTaHOBKY II0 TPAaHCHOPTHPOBKE TOBAPOB BHYTPH
OpraHu3aiyu (Co CKJIaJ0B B TOProBBIM 3all), KOTOpas CIOCOOHA YBEIMYUTbh CKOPOCTb
NepeMeIeHNs] TOBAPOB C LENbI0 UX BHITOJHOTO Pa3MENICHHs B TOProBOM 3aje. MOHTax
BCEll yCTaHOBKH 1O TPAHCTIOPTUPOBKE TOBAPOB 000HAETCS OpraHu3auu B 15 MiH. pyo.

Ecnu HOBast ycraHoBka OyneT paboTath 0O€30TKa3HO, OpraHU3alus TMOJTYYUT
npubsLIs 200 MiTH. py6. Ecnu sxe oHa He Oyaer paboTaTh, TOProBasi OpraHU3alys MOXKET
notepsATh 150 muH. py6. [lo oneHkam rimaBHOTO MHXeHepa cymiecTByeT 60% I1aHcoB,
YTO HOBasg YCTaHOBKa He OyneT paboraTb. MOXHO CO3JaTh AKCIEPUMEHTAIbHYIO
JMHHIO, a 3aTeM YK€ pelraTth, MOHTHPOBATh MJIM HET BCIO YCTAHOBKY JUIsl OOECTICUSHHS
TOBapOM KaKIOrO TOPTOBOTO INMOMELIEHHs. DKCIepuMeHT oboifnercs B 10 muH. pyoO.
I'maBHBIN uHXXeHep cuuTaeT, 4yTto cyuiectByeT 50% MIaHCOB, YTO AKCIEPUMEHTaIbHAs
nuHUA Oyaer pabortaTth. Ecnmu skcnepumeHTanbHas JuHMA Oyaer pabortatb, To 90%
IIIAHCOB 3a TO, YTO BCS CMOHTHPOBAaHHAs YCTaHOBKAa Takxke Oyxaer paborars. Ecmu xe
SKCIEpUMEHTaIbHAs JIMHUS HE OyJeT paboTaTh, TO ToNbKO 20% IIaHCOB 3a TO, YTO BCA
CMOHTHPOBaHHAs yCTaHOBKa 3P GEeKTHBHO 3apaboTaer.

Crenyer M CTPOUTH 3KCHEPUMEHTANBbHYIO JIMHUIO? Cleayer Ju MOHTHPOBATH
HOBYIO ycTaHOBKY? KakoBa okujaemasi CTOMMOCTHAsI OLIEHKA HAMJTYYILIero perieHus?

12.

Bb1 - MeHemKep 1o IPOU3BOJCTBY Ha (hupMe, BBITyCKaromel XonoauapHuKU. HenaBHo
Bbl Y3HAJIM, YTO KOHKYpHUpYIOLIas (pupMa MpuJaja CBOMM XOJIOAWIBHUKAM CBOMCTBO,
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KOTOPOTO B BAIlIMX XOJOAMJIBHHMKAX HET, HO KOTOPOE OKAXKET OOJIbLIOE BIUSHHE Ha
cobrr. Hanpumep, B xonogunpHukax «NO FROST» Teneph MOXXHO XpaHUTH MPOIYKTHI
HE TOJbKO B BaKyyMHOM yIakoBKe, HO M OObIYHbIE, He 00sich HX ycbixaHus. Ha
©XKEroJIHON CIEeIMaTu3UPOBAHHON BBICTaBKEe (UPMBI-KOHKypeHTa Oyzaer odwuc s
TOCTEeH, U Ha OJHOM U3 IPUEMOB JUIsl CBOMX JWJIEPOB IjaBa (UPMbI pacCKakeT UM 00
5TOM HOBOM CBOMCTBE XOJIOJMJIBHHUKA U O TOM, KAKUM 00pa3oM 3TO ObUIO JOCTHUTHYTO.
Bbl MokeTe mocnark CBOEro COTpyJIHHKA Ha 3TOT IPUEM IOJ BHJIOM HOBOTO AMJIEpa,
4T00BI Yy3HaTh 0 HOBOBBeeHHH. [lotinere mu Ber Ha Takoii mar? [Touemy?

13.

Bb1 - MeHeKep 0 MapKEeTUHTY M XOTHTE CIeNaTh BHIOOPOYHBINA OMpPOC MOTpeOUTENeit
00 MX peakuMsAx Ha TOBap KOHKypeHTa. [ 3TOro Bbl JOJDKHBI IPOBECTH ONPOC SIKOOBI
OT JMua HecyuecTByromero «MHCTUTYTa MapKeTMHra M KOHBIOHKTYDPBHI PBIHKa».
Cnenaete niu Bol Takoii onpoc. [Touemy?

14.

Bb1 - Menemkep 1o nepconainy. B Bamry ¢pupmy npumuia Mosiosasi cnocoOHasi )KEeHIIMHA,
KEJIaroIasl CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBaJTH(HKAIMKA 3HAYUTEIBHO BHIIIE,
4YeM y IMPETeH/IeHTOB-MYKYHMH Ha 3Ty A0JDKHOCTh. Ho mpuem ee Ha paboTy Hen30exXHO
BBI30BET OTPULIATEIbHYIO PEAKIUIO CO CTOPOHBI psijia BAllUX TOPIOBBIX ar€HTOB, CPEAU
KOTOPBIX JKEHIIMH HET, a TAK)KE€ MOXET pa3/locajoBaTh HEKOTOPBIX BAKHBIX KIMEHTOB
¢upmel. Bosbmere s Bel 3Ty sxeHmuny Ha paboty? [louemy?

15.

Bb1 - MeHexep Typuctckoi ¢pupmel. K BaM npuiuia skeHIIMHA, Kelarolas OTA0XHYTh
B I'penmu. ¥V Bac xe ectb ropsmuii Typ Ha MeprBoe mope B M3pamnb. ¥V KeHUIUMHBI
sIBHbIE ITPOOJIEMBI C JaBJIEHUEM, OJbllIKa. Bbl 3HaeTe, yTo TUNEPTOHMKAM Ha MepTBOM
Mope exarb npoTuBonoka3ano. Kak Bbl mocrynure?

16.

Bbl - MeHemxep (upMBbl, BbIMyCKawoIel CpeicTBa MO yXOAy 3a Bosiocamu. Pupma
MPUCTYINIIA K BBITYCKY HOBOT'O IIAMIYHs, PEMATCTBYIOLIETO 00pa30BaHUIO EPXOTH U
s dexTUBHOrO Aake MpH pa3oBOM NMpuUMeHEeHHH. OIHAKO CHEIHAINCT IO MAPKETUHTY
Bamel ¢GupMbl PEKOMEHIYEeT B HMHCTPYKIMH Ha JTHUKETKE yKa3aTh, YTO IIaMITyHb
ClIelyeT MPUMEHATh JIBaX/Ibl IIPU KaX/JO0M MBITbE TOJIOBBI. JlomonHuTensHOro 3pdexra
MOTpeOUTENb HE MOJIYYUT, HO IIAMIyHb OYyZET pacxoJoBaThbcs B JBa pas3a ObICTpee, U,
ClIeIOBaTeNIbHO, YBEIMUUTCS 00beM mpoaax. Uro Bel npeanpumure? [Touemy?

17.

Bama ¢pupma 6s1aronoayqHo MUHOBAjIa BCE IKOHOMHUYECKHE KPU3HCHI U €€ (PUHAHCOBOE
nosiokeHue otauyHoe. Ho Bel 3amerwnu, 4YTO MNpEeKHUHM OHHTY3Ma3M M PBEHUE
MMOJYMHEHHBIX YTaciy, a BOEpeAu — MEeXAyHapoaHas BbicTaBka M Bam kak Hukorna
HY’KHa CIUIOYEHHas NpodeccuoHanbHast koManaa. Kakumu crocobamu Bbl mogHumerte
ynaBUIMi 1yx komanabl? OO0OCHYHTE OTBET.

18

Crapmiero macrepa CopoknnHa Mpana IlerpoBHua Kak XOpOIIEro CHELMAIUCTA
MOBBICUIIM B JIOJDKHOCTH. Temepb OH CTall 3aMECTHTENIeM HayalbHHMKA I1€Xa, OJIHAKO
gyepe3 HEKOTOPOE BPEMsI CTaJIO SICHO, YTO OH HE CIIPABIISETCS CO CBOMMH O0S3aHHOCTSIMU
U ero IMOBBIIEHHE OKa3alloch MPEKIEBPEMEHHbIM. TakuM oOpa3oM, OH MOJyYHII
cooOIlleHne, YTO TOHWXKEH B JOJKHOCTH (10 cTapuiero mactepa). MBan IletpoBuu
pacleHm 3TO KakK JMYHOE OCKOpOJieHue W yBoswics ¢ paborel. IlpaBuiabHO 71U OH
noctynui? [Touemy? Kak 651 Bol moctynunu Ha ero mecte?

19

HosBplit paGoTHUK Bariero otnena mocTostHHO TOBOPUT O TOM, YTO OH BBIMOJIHSET
3aJjaHye, TIOPYYEHHOE €My, HAMHOTO JIydlle U OBICTpEE CBOEro KOJUIETH, C KOTOPBIM
COBMeCTHO paboTaer. Ho Ha fene okasbIBaeTcs, UTO 3TO He Tak. Bbl mpurnamaere ero Ha
Oeceny M rOBOpUTE: B BbIpaboTKEe HpPaBCTBEHHOHN KyJIbTYPBI, MY)XE€CTBa, B
(GbopMHpPOBaHUN SPYIUIMH, B YMEHHUH PYKOBOJAUTH JIIOJbMH HEMAlyl0 pOJb HIPAIOT
IIPUEMBl CaMOCOBEPIICHCTBOBaHUSA. B NEpPCOHAIBHOM MEHEIKMEHTE CYLIECTBYIOT
HECKOJIBKO  METOJOB  CaMOCOBEPILICHCTBOBAHMS:  CAMOOLEHKA, CaMOBHYILICHHUE,
caM0000JpEHUE, CAMOKOPPEKTHPOBKA, CaMOpPEryJUpPOBaHHUE, CaMOCTHMYJIHPOBAHUE,
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YMEHHUE YIPaBJIsATh CBOUMH YyBCTBaMU. OXApAKTEPU3YUTE KAKIBIA METOI.

20

Crapmero mactepa Copoxkuna HMpana IlerpoBuya kak XOpoIIEro cHenuanucTa
MOBBICMJIM B JIOJDKHOCTH. Temeph OH cTal 3aMEeCcTUTE]IEeM HadalbHUKa IeXa, OJHAKO
yepe3 HEKOTOPOE BPEMsI CTaJIO SICHO, YTO OH HE CIIPABIISIETCS] CO CBOMMU OOSI3aHHOCTSMU
U ero TOBBIIIEHHE OKa3aloCh INPEKIACBPEMEHHBIM. TakuM 00pa3oM, OH IOIYYHI
cooOIIeHre, YTO TMOHMKEH B JOJDKHOCTH (70 cTapmiero macrepa). MBan IlerpoBuu
pacleHm1 3TO Kak JIMYHOE OCKopOseHHe u yBomwics ¢ paborel. [IpaBuibHO nu OH
noctynui? [louemy? Kak 651 Bol noctynunum Ha ero mecre?

21

BBI TOOKHBI BBEICTYIIUTH C JTOKJIAIOM O HPOJICNIAaHHOM paboTe mepes KoJuteraMu (GUpMBI.
Bri 3HACTC, YTO BBICTYIACTC B YUCIIC IMOCICAHUX M YTO MHOI'MC M3 MPHUCYTCTBYHOIINUX
NpUOIM3UTENFHO 3HAKOMBI C TeM, O 4eM Bwl Oynere roBoputh. [losTomy Bemmka
BCPOATHOCTL, YTO 6YI[yT CJIylmiaTb Bac HCBHUMATCJIbHO, BECTH MMOCTOPOHHHUEC PA3rOBOPLI
u T.1. Uro Bel nmpeanpumere i Toro, 4To0BI 3aBOEBAThH BHUMAaHHUE ayIMTOpUH U Bame
BBICTYIUJIEHHE BCEM IIOHPABUIIOCH?

22

Br1 uyBcTByeTe, uTo Ha pabote, Aoma BbI cranmm o4eHp YacTo ycTaBarh, 0€3 MOBOIA
pa3IpaXUTENbHBI, arpecCUBHBL. BBl 3ameuaere, 4To B mocieaHee Bpemst Bel monro He
MOXKETe 3acHyTh, Bac Myuaer OecconHuua. Bwl uwacto Ooneere, pabora mnepecrana
npuHOCHTh BaM ynoBosibcTBHE. YTO HEOOXOAMMO IPEANPUHST B 3TOM ciiydae?

23

CylecTByeT MHOXECTBO CUCTEM 3J0POBOrO IMTAaHUS: BEreTapHaHCTBO, pa3feiibHas
nuera (OeskM He YNoTpeOJstoTCsl ¢ YIJeBOAaMH), chlpoefeHue, nurasue no llomro
Bporry (ymorpeGiieHHe TONBKO HATypalbHBIX, HepadUHHPOBAHHBIX MPOAYKTOB), II.
VBaHoBy (ronopanue 1 cyTku B Hezpenro) U T.4. Kakoil onTuManbHbli ciocod nuTaHus
i ce0a Bel BeiOepere? Kak Bpl Oynere TBepao NpUIEpKUBATHCA OIpPENEIeHHON
cucreMbl? OOOCHY#TE CBOE pElICHUE.

24

He cekper, 4To 370pOBBIM COH 3aBHCHT OT MHOXecCTBa (hakTOopoB: KoMdopTa,
MPaBUJIBHOCTH  PACIHOJNIOXKEHUS KpPOBAaTU OTHOCUTEIBHO TE€OMAarHUTHBIX JIMHHM,
CIIOKOMHOTO, PacciabJIeHHOTO COCTOSIHUS, BPEMEHU. 3I0POBBIA COH HYXHO MPAaBHIIBHO
opranu3oBath. Kak Bbl 00BIYHO OTHOCHTECH K JAaHHOMY BOINPOCY M 4TO Bam HY»KHO
W3MEHUTH?

25

Bbl Hauanyu MHTEHCHBHO 3aKaJMBaTbCs: OOJMBATHCS XOJIOAHOM BOJIOM, XOIUTH NEIIKOM
mo cHery u T.1. Ho BOT Oena, 3abonenu. Ilocne BwI3nopoBieHus Bl Bo3oOHOBUTE
3aKaJMBaroIlKe MPOLEeayphl WM OTKaxeTech oT HUX? Uto Bel u3MeHuTe B moaxone K
3aKaJIMBAHUIO, YTOOBI CHOBA HE IPOCTYIUTHCS?

26

MHoxecTBO MpoOJieM CO 37J0POBBEM BO3HHUKAET OT HEMPABUIBHOTO JBIXaHUS U
IITyMOBOT'O, CTPECCOBOTO TepeHamnpspkeHus. Kakyro npIxaTenbHYI0 cuctemMy Bbl ObI
BBIOpanu i TIOCTOSTHHOTO TpaKTHKOBaHWs (AbIXxaHue 1o byteiiko, caxamku-iiora,
nuryH)? ExxenmneBHO 11 Bbl ObIBacTe Ha CBEXKEM BO3AYyXE, YMEETE CIyIIaTh TUIIUHY U
co3iaBath TUIIMHY BHYTpu ceba? [lomymaiite, uto Bam HyXHO H3MEHUTH B CBOEH
YKU3HH, 4TOOBI 00peCTH OOJIBITIE YHEPTHHU, CIOKOMCTBHS, 3/TOPOBbsI?

27

Br1 gBnsieTech cBUieTeNeM TUCKYCCUH JBYX CBOMX Koiuter. OfMH U3 HUX YTBEP)KIAeT,
yTo 1mpu ero pabore (Ooibiias 3arpy’K€HHOCTb, YacTble TEPPUTOPUAIbHbBIE
NepeMeIleH ], BHICOKass HHTEHCUBHOCTh TPY/la) 3aHUMAThCSI CBOMM 3/J0POBBEM IPOCTO
HEKOIJla, a €ro «BBHICOKOMOOWJIBHBII» XapakTep TpyJda C W3IUIIKOM BOCIIOJIHSET
HeocTaToK pusnueckux ynpaxkHeHuid. Cornacutech u Bbl ¢ mojo6HOM nmo3uimeii?

28

B Bam ((,[[p}/)i(HBII\/'I» KOJUICKTHUB MPUXOAHUT «HOBHYOK). OH cuuTaercs IMPEKpaCHbIM
CIICUAJIMCTOM, M €ro KadeCTBa COOTBCTCTBYIOT 60J'IBH_II/IHCTBy HaWJIydIInuX KadcCTB
MCHC/IPKCpaA. C TtecucHHEM BPCMCHH 3TO HNOATBCPIKAACTCA, HO BBIACHACTCA, YTO IIPpU
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BBITIOJTHEHUH CPOYHBIX 3aJaHUM, TpeOYyIOIMX BBICOKOM OPraHM30BaHHOCTH U
MYHKTYaJIbHOCTH, Ka4eCTBO €ro paboTsl cHMXkaeTcs. Bl mpuriamaere ero Ha Oeceny U
TOBOPHT: ...

29

[Ipunsas Ha paboty mMeHemkepa, Bol Hagesumch Ha 6oiiee 3 PexkTHBHYIO padboTy, HO B
pe3ysbTaTe pa3odyapoBaHbl, TAK KaK OH HE COOTBETCTBYET OJHOMY M3 Ba)KHEHIIMX
KauecTB MeHekepa — camoaucuuimiuHe. OH He o0s3aresneH, He coOpaH, HE yMeeT
OTKa3bIBaTh. HO TeM He MeHee OH OTIMYHBIN MpodeccuoHan B CBOe AesTeabHocTH. Kak
Br1 pazpemuTe qaHHy0 CUTYyaIuo?

30

B cnoXUBIIMICS KOJUIEKTUB CO CBOUMH TPAJAULIMSAMU MPUXOAUT HOBBIH PYKOBOIAUTEINb.
Kakum o0pa3oM OH JODKEH BECTH CBOIO paboTy W pas3pemarb BO3HUKAIOIIUE
KOH(JINKTHI:

a) BeCcTH paboTy, He oOpalasi BHUMaHUs Ha CIIOPBI, KOHMIUKTHI, BO3/ACHCTBYsI, TaKUM
00pa3om, MMOJIOKUTEIIFHO Ha MTOTYMHEHHBIX;
0) momeITaThCsl pa3yOequTh, IPUBIICYh HA CBOIO CTOPOHY T€X, KTO BBICTYNAeT MPOTHB
VI HE COTJIAIIAeTCsl C HOBOBBEJCHHUSAMH, XOUET paboTaTh MO-CTapoMy;
B) OMMPASACH HA aKTHB, OOLIECTBEHHBIC U 3IMUHUCTPATHBHBIC OPTraHU3aINH, TIOPYYUT UM
paspemath BO3HUKAIOIINE CIIOPHI, Pa3HOTIACHs, KOH(DIUKTHI?

OtBer o0ocHyiiTe.

31

B HOBOM KoJuiekTHBE BBl CTONKHYNIHCH C Takol cuTyauuen: Bam noguuHEHHBIH,
MOJJYEPKHUBAsi CBOIO HUCKJIIOUHUTEIBHOCTh, UITHOPUPYET Baly ykasaHus Wid AenaeT BCe
no-coemy. KakoBel Bamu aeiictBus?

32

[Ipomto Bcero HECKOJIBKO JHEN mociie Bamero Ha3HauyeHHs Ha HOBYKO JOJDKHOCTH, H
BApYyr Bam 3BOHAT u3 mpodroMa M HPOCST BBIACIUTH IATh YENOBEK Uil paboT Mo
0J1aroyCTpoMCTBY Ha TpH JHS B NMOALIE(HBIH Jareps.
Kak Brl nocrynure:
a) 1MocTapaerech «OTOMTHCS» OT MOpPY4YEHUs, CChUIasChb Ha TO, 4To y Bac exarp
HEKOMYy Ja M paboTa MOjA Yrpo3od cpbIBa, a 3TO CKaKETCs Ha paboTe BCero
pEIIPUITHS;
0) BBI30BUTE MpEACTABUTEN NPOPKOMA U MEPENOKUTE OTOOP KaHIUIATOB HA €ro
IIeYH;
B) pacmopsiuTech, 4YTOObI HUXKECTOSIIUE PYKOBOAUTENIN OTOOpaM CcaMbIX
«Oecrnosie3HbIX» pabOTHUKOB W coobmmiau Bam wux damunum B kaudecTBe
KaHIUAATYp JUIsl TOE3/IKU;
r) npouHdopMHpyeTe BCeX COTPYIHUKOB O IMpochOe mpodkoMa U MPEeasioKuTe
BBIJIBUHYTh CBOU KaHAUJATYPbI TEM, KTO OCOOCHHO HY)KJIAeTCs B OTIyJIaX.
OTtBeT 000CHYHTE.

33

Bam  mpemnoxeHo — 3alOMHUTH  AHKETy,  IOCBAIIEHHYIO  IPEUMYIIECTBAM
camoMmeHe/pkMeHTa. Kakne w3 3TUX TpeumyliecTB HauOojiee BaKHBIE W Kakuhe B
HauOOJbIICH CTENEHN OKa3bIBAIOT BIUSHUE Ha (OPMUPOBAHHE >KUZHEHHOH Ienu
MeHnemxkepa? UYUrto Bwer  3anmmere B KadecTBe  ompeneneHuss B rpady
«OpranuzoBanHocTb»? CBOM OTBET apryMeHTUPYHTE.
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34.

Bl mpuctynmin Kk HOBOM pa®oTe TOJBKO HEAETIO0 Hasall, HEOKUIAHHO BO3HMKIIA
mpoOyiemMa, KOTOPYyIO, Kak BaMm Kakercs, caMOCTOATEIhHO PEHINTh BbI HE MOXeTe.
OOpamiatbes 3a cCOBETOM K O0siee ONBITHBIM KoJuieraM Bam He xodercs, Tak Kak OOUTeCh
MOTEPSITh AaBTOPUTET B HUX IJa3ax M T0KA3aThCsl HecaMmocTosTeNbHbIM. Kak Bar
MnocTynure?

35.

Bpl — HOBBIE MOJIOOON PYKOBOJIMUTENb OJHOTO W3 IOJAPA3ACIICHUN MNPEANPUATHS U
YyBCTBYETE HACTOPOXKEHHOE OTHOIIEHHE K cebe coTpyaHukoB. [Ipudem Brl momamm B
KOJUIEKTHB, TJI¢ HET YETKOT'O PACIPE/ICIICHUS W BHIMIOTHCHHS CBOMX O0s3aHHOCTEH. A Ha
Bac eme maBUT M Tpy3 J0JITOB, OCTABIIMXCS OT IMPEAIICCTBEHHUKA. TakuM 0oOpazom,
Bam HeoOxomumo mMOBBICUTH 3()()EKTUBHOCTH TpyAa M OPraHU30BAaTh CIAXKCHHYIO H
yCHEenHy paboTy noapaszaeieHus. Bamm neiicTBus B 3TOT nepuoa’?

36.

Bb1 - MeHeKep U3 KpyITHOM KOMIIAHWU TI0 Mpoaaxe apromoouieit. Komnanus nmeer
HIMPOKYIO0 ceTh aAuiepoB. HemaBHO y o0AHOro M3 HHMX, pabOTarOIIEro Ha Ba)KHOM
COBITOBOI TEPPUTOPHH, HAYAIHUCH HEYPSAUIBI B ceMbe. J[eno uaer K pa3Boiy, HO TUIep
IIBITAETCSl MPUOCTAHOBUTh M M3MEHUTH PEUICHME, IPUHATOE €ro >keHoi. B Hemanexom
IPOIIJIOM 3TO OBLI OJMH M3 CaMBIX OMNBITHBIX M PE3YJbTATUBHBIX MPOJABIIOB Ballei
(GUpPMBI 1 UMENT TOPTOBYIO IPUBUIIETHIO. Y IACTCA JIM €My COXPAaHHUTh CEMBIO, KaK CKOPO
BOileT B HOpMy ero cemeiiHas >xu3Hb? Ceiuac ke 0OJbIIOE KOJIMYECTBO MPOJAXK
TepsieTca. BBl Kak MEHEKEp HMMEETe IOPUIUYECKYH0 BO3MOXHOCTH JIMKBUIUPOBATH
BBIIAHHYIO 3TOMY JUJIEPY TOPrOBYIO PUBUIIETHIO U 3aMeHUTh ero. Kak Bl noctynure?
[Touemy?

CocraBuTens:

M.4. BenpukoBa

(oamMch)
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IIpuaoxenne 15
Oopa3zen opopmiieHHs IK3AMEHAITMOHHOT0 OnJieTa
MuHHCTEPCTBO HAYKH U BBICIIEro oOpa3oBanus Poccuiickoit depepannu
®denepalibHOE rOCYJapCTBEHHOE OI0/KETHOE 00Pa30BaTEIbHOE YUPEKICHUE BHICIIETO
00pa3zoBaHus
«Poccuiickuii s5xoHOMUYeCcKui yHUuBepcuTeT uMenu 1. B. [TnexanoBa»
KPACHOJIAPCKUI ®MITUAJ
(DaKYJ'ILTCT OKOHOMHUKH, MEHEPKMEHTA XU TOPI'OBJIN
Kadeapa 3xoHOMUKH U yHIpaBJIeHUS
Hamnpasnenue noarorosku: 38.03.02 MeHeHKMEHT

HanpasnenHocTth (mpoduip) «MeHeIKMEHT
OpraHu3aumn»

9K3AMEHALIMOHHDI BUJIET Ne 1 _
nmo JIUCIUIIJIMHE «KOpl’[OpﬁTHBHbIﬁ MCHE/IKMECHT»

1. | Tunvr Kopnopamugnwix 06veOUHeHUll. XON0UHe, MPecm, Ny, ACCOYUAyUs, CMmpameudecKuil
anbsIHC.

2. | Ocobennocmu Kopnopamueno2o meHneoddcmenma 6 Poccuu: omauuumenvuvie npusHaxu,
Gaxkmopsl HAYUOHANLHOU MOOeNU, NPOOIEMbL.

3. | Keuic-3a0aua

IIpenonaBarensp, K.3.H, IOLEHT M.4. BenpukoBa

(moamnuce)
H. B. banamosa

3aB. Kadeapoi, K.3.H., TOLUEHT
(moamnuce)

YTBepKIeHO Ha 3acefaHuu Kadeapbl OT npotokon Ne
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JIMCT PETUCTPALIMU U3MEHEHUN (AKTY AJIU3ALIMN)

1. ®OCM auCHUIUIMHBI C BHECEHHBIMHU JIONMOJHEHHUSIMU M W3MEHEHUSIMU DPEKOMEHIOBaHa K
YTBEPIKICHHIO Ha 3acelaHiy KadeIpbl SKOHOMUKHU H yIIPABICHUS
ITporoxon Ne 7 ot 27.02.2020 r.

e __.;.-:/ ;{' 5 {awgfm

3aBenyromuii kadeapoit

2. OLIGHO‘-IHBIC Marepuajibl 110 y‘-ICGHOﬁ AJUCHUIINIMHE C BHECCHHBIMH OOIIOJHCHHUAMU U
U3MEHCHHUSMU PEKOMEHJIOBAHBI K YTBEP)KICHUIO Ha 3aceJaHuH KadeIpbl KOPIOPATHBHOTO H
rOCyIapCTBEHHOTO yrpaBiieHus, mpotokon Ne7/1 ot 10.03.2023 r.

3aBenyronuii kKageapoit e/ N.B. banamoga

3. OIIGHOLIHBIG MaTcpualibl 110 y‘-IC6HOI\/JI JUCHUIINIMHE C BHECCHHBIMHU JOOIIOJIHCHUAMU U
U3MCHCHHUSMU PEKOMEHJIOBAHBI K YTBEPXKJICHUIO Ha 3aceJaHuH Kadeapbl KOPIOPATHBHOTO U
roCyJJapCTBEHHOTO ympaBiieHus:, mpoTokos Ne 9 ot 07.03.2024 r.

o i

3aB. kadenpoit N.B. banamosa



