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OIIEHOYHBIE MATEPHAJIbI

no aucuuniaute « YIIPABJIEHUE MAJIBIM U CPEJJHUM BU3HECOM»

MEPEYEHb KOMIIETEHITAM C YKASAHUEM PE3YJIbTATOB OBYUEHUS U OTATIOB UX
P®OPMHUPOBAHMNS ITO JUCHUIIJIMHE

®opmupyeMble

KOMIIeTeHIHH
(k00 u naumenoesa-
Hue KoMnemenyuu)

Nuauxkaropsl 10-
CTHIKEHHSI KOMIIe-
TEeHLH I
(k00 u Haumenosa-
HUe UHOUKAmopa)

Pe3yabTaThl 00yueHus
(BHanus, ymenus)

HauMmeHoBaHHE KOH-
TPOJHUPYEMBIX pa3je-
JIOB M TEM

INK-1®opmupoBanue
BO3MOYKHBIX pelIeHuii
Ha OCHOBe pa3pado-
TAHHBIX JIJI9 HAX IieJie-
BbIX NIOKa3aTeJei

I1K-1.1. BeisBaenue,
cOop u aHanu3 uHpOp-
MaIu OM3HeC-aHaI3a
Ut (hOPMHUPOBAHUS
BO3MOYKHBIX pEIICHUM

IIK-1.1. 3-1. 3naer npeamer-
HYI0 0071aCTh U CrICIU(DUKY
JeSITeIPHOCTH OPTaHU3AINH B
o0BeMe, TOCTaTOYHOM IS pe-
LIEHUSs 3a7a4 OM3HEC-aHAIN3a.
[IK-1.1. V-1. Ymeer aHanuzu-
poBaTh BHYTpeHHUE (BHEUTHHE)
(akTOPHI M YCIOBHSA, BIUSIO-
e Ha JeSITeIBHOCTh OPTraHu-
3anuu. OueHnBaTh Ou3Hec-
BO3MOXKHOCTh PEaJIM3allu pe-
LICHUS C TOYKHU 3PEHUS BBI-
OpaHHBIX IIEJICBBIX MTOKA3aTe-
Jie. BeiBiATE, peructpupo-
BaTh, aHAIM3UPOBATH U Ki1ac-
CHUQHUINPOBATH PUCKH U pa3pa-
0aTBIBaTh KOMIUIEKC MEPOTIPH-
SITUH TI0 X MAHUMU3AIHN

IIK-3 IIpoBeaenue
Ou3Hec-TPEHUHIA 1O
¢opmupoBanuio Ho-
BbIX 3HAHUH, YMEHUH U
oTpadoTKe npodeccuo-
HAJTbHBIX HABBIKOB

[1K-3.3 Hcmnoas3oBa-
HHE WHCTPYMEHTOB U

METOI0B OusHec-
TPEHUHIa IIPU NPOBE-
IEHUH OusHec-

TPEHUHTa, B TOM YHC-
JIe C HCIIOJb30BaHUEM
METOJMYECKHX PEKO-
MeHIalui

[IK-3.3. 3-1. 3maer HOpMa-
THUBHBIC MPaBOBBIE aAKTBl H
JIOKaJIbHbIE HOpPMaTHBHBIE
aKThl, PEryJUpyOLIHe IMopsi-
JOK JOCTyHa K JOKyMEHTa-
UMK, COoJAepXkalleil mepco-
HallbHbIC JlaHHbBIE, TOCyJap-
CTBEHHYIO,  KOMMEPUYECKYIO
WIA HWHYI0O OXpaH’IeMylo 3a-
KOHOM TalHy

[IK-3.3. V-1. ¥Ymeer mpume-
HSATH WHCTPYMEHTHl OHW3HEC-
TpeHuHTa 1 3((HEKTUBHOTO
YCBOGHHMSI MaTepuaja ydact-
HUKaMHU

Tema 1. Conepsxanue
MPeITPUHUMATEIILCKON
JIeSITEIbHOCTH: O0BEK-
ThI, CyOBEKTHI U TICITU
NPEAIPUHUMATENBCTBA
Tema 2. CymHocTb U
POITB MAJIOTO TIPEIITPH-
SATHUSA B OKOHOMHKE
Tema 3. Opranuszanu-
OHHO-TIPaBOBBIE (op-
MBI IIpEAIIPUHAMA-
TEJIbCKOM JeATEIbHO-
CTH

Tema 4. Mexanusm
CO3JIaHMS MaJIbIX
NpeAnpUsTUn

Tema 5. I'ocynap-
CTBEHHOE PeryJIMpoBa-
HUE IeATETHbHOCTH
CyOBEKTOB MaJOro
NPEAIIPUHUMATENBCTBA
Tema 6. Hanoroo0:10-
XKEHHE TPEIPUATHI
Majioro Om3Heca

Tema 7. buznec-uian
MpePUHUMATEECKON
€ IMHUIIBI

Tema 8. Ctpareruye-
CKO€ TJITAHUPOBAHKE B
MaJioM U CpeIHeM Om3-
Hece

Tewma 9. CoBpemeHHBIE
(hopMBI OpraHu3aIH
MpePUHUMATEILCKON
JIEATSIIbHOCTH

Tema 10. OTBEeTCTBEH-
HOCTH CyOBEKTOB Ma-
JIOTO MPeIITPUHUMA-
TEJIbCTBA




METOAUYECKHE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIbI
POPMUPOBAHUA KOMIIETEHIHUA

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX
Bomnpocsl 111 NpoBeieHUs1 ONPOca 00y IUXCS

Tema 1. Conep:kaHue NpeINPUHAMATEILCKON NeATEJIbHOCTH: 00bEKTHI, CYObEKThI H IeJIH
NpeInpUHAMATEIbCTBA
Nuaukarop gocrmxenus: K -1.1, ITK-3.3.

1. [ToHsiTHE IPEATIPUHUMATEILCTBA M €T'0 POJIh B Pa3BUTHH OOIIECTBA

2. Manoe npeanpuHUMAaTeIbCTBO — CYIIIHOCTh U IPEUMYIIIECTBA

3. YcnoBusi, HeoOXoauMbIe I (GOPMUPOBAHHS MAJIOTO MPEAIPUHUMATEIHCTBA

4. Pa3BuTHE Majoro npeanpuaumarenscTsa B Poccun

Tema 2. CYyIIHOCTH U POJib MAJIOT0 NPeANPUATHA B IKOHOMHKE
HNupuxarop nocruskenns: 1K -1.1, ITK-3.3.

1. Bunbl u popMbI KPEAUTOB, MPEACTABIAEMBIX MPEATPHHIMATEIIO.

2. ®akTopHI, BIUAIONINEC Ha (JOPMUPOBAHHE JCHEKHBIX TOTOKOB B TYPHUCTHYECKOM
NPEANPUATHH.

3. OcHOBHBIC HaMPaBIEHUS TOCYIAPCTBEHHOM MOJICPKKU MAJIOTO MPEANPUHAMATEIIHCTBA
Poccuu Ha coBpeMeHHOM JTare.

4. ba3oBble HOPMATUBHbBIE JOKYMEHTHI IO MOAJIEPIKKE PA3BUTHS MAJIOT0 Mpei-
IIpUHUMaTenbCTBa B Poccun.

Tema 3. Oprann3zanuoHHO-NIPaBOBbIe (POPMBbI NPEANPUHUMATEIbCKOH JeSITeJIbHOCTH
HNupuxarop nocrukenns: 1K -1.1, ITK-3.3.

1. [InanupoBaHue Ha MaJlOM MPEANPUATHHU: IUIAH JOXOJOB U PACXOJOB. MPOTHO3 JBUKECHUS
HAJIMYHBIX JICHEXKHBIX CPEJICTB, ONpeeNeHHEe TOUKU 0e3yOhITouHOCTH. OCHOBHBIE MOJIOXKeE-
HUS.

2. DKOHOMHYECKas OTBETCTBEHHOCTh CYOBEKTOB MAJIOr0 MPEANPUHUMATENBCTBA B COOTBET-

ctBuu ¢ Konekcom 06 aIMUHUCTPATUBHBIX TPAaBOHAPYLICHUSX.

Posp Masioro npeanpyuHUMaTeNbCTBa B peaIn3alii MOJEIN YCTOMYUBOrO pa3BuTus Poccun.

Ponb mManoro npeanpuHUMaTenbCTBa, MEPCHEKTUBBI U TPOOJIEMBI pa3BUTHSL.

5. MapkeTuHroBast CTpaTerus Majoro npeanpusTHs.

~ow

Tema 4. MexaHH3M CO31aHUS MAJTBIX MPeINPHATHI

HNupuxarop nocrmkenns: 1K -1.1, ITK-3.3.

1.IlocTpoeHne opraHM3alMOHHON CTPYKTYpPBI IPEIITPUSTHSL.

2.Metoab! o1ieHKH 3(h(HEKTUBHOCTH I€ATEIbHOCTH MAJIOT0O MPEATPHUATHS.
3.0pranu3anoHHO- IPaBOBbie (POPMBI MAIOT0 IPEANPUHUMATEIHCTBA.
4.Tlokyrmka cymiecTByromen (GUpMBI: MOJOKUTEIbHBIE U OTPUIIATEIbHBIE MOMEHTHI.

Tema 5. «l'ocynapcTBeHHOe peryJIMpoOBaHHe IeSiTeIbHOCTH CyOBEKTOB MaJjioro
NPpEeANPUHUMATEILCTBA»
HNupuxarop gocruskenns: 1K -1.1, ITK-3.3.



1. ®enepanbHbIC HANOTH U COOPHI, BHITUTAYUBAEMBIC MAJIBIM MIPEANPHUITHEM TpHU 0a30BOMA

cucreMe Hajoroo0oxxeHnus. Hamoroo6maraemas 6asa, CTaBKH, OPSIOK OTYUCIICHUS.

2. PernonanpHbIC HAIOTH U COOPBI, XapaKTEPHBIE ISl MaJloro npeanpustus. HamorooOma-

raemast 0asa, CTaBKU, HOPSAAOK OTUHCIICHUSI.

1. MecTHbIC HAJIOTH ¥ COOPBI TSI IPEATPHUSTUH.

2. JIprotsl M0 HAJIOTOOOJI0KEHUIO IPEANPUITUN C MAIBLIMU 00beMaMU AESITEILHOCTU B CO-
OTBETCTBHH ¢ 0a30BOI CUCTEMO HAIIOTOOOJIOKEHHS IEITEILHOCTH MpeanpusiTiii B Poccun.

Tema 6. Hatoroo0J10:xeHue npeInpusiTuii Majaoro 6usHeca
Nuaukarop gocrmxenns: 1K -1.1, ITK-3.3.

1. HanorooGioxxeHne cyObeKTOB MaJIOro MpeAIpUHIMATEIbCTBA.
2. CneuuanbHbIe PEKUMBI HATIOTOOOI0XKEHUS AJIsl IPEANIPUATUN MaJIbIX (popM cOOCTBEHHO-
CTH.

3. EnuHbli HaOr HA BMEHEHHBIN JTOXO/I.
4. VYmuporieHHas CUCTEMa HAJIOT000I0KEHHUS.
5. Hanoroobnaraemast 6a3a, CTaBKH, IMOPSIOK OTYUCIICHUS.

Tema 7. «bu3Hec-IJIaH NPeINPUHUAMATEIHCKONH eTMHUIIBI»
HNuauxarop gocruxkenns: MK -1.1, ITK-3.3.

1. ®opwma, cogepxaHue U TEXHOIOTUS pa3pabOTKH OM3HEC-TIIIaHa NPEANPUHUMATEIECKOM
€/IMHUIIBL.

OcHoBHbIe (YHKIMH OU3HEC-TUIaHa.

Krnaccugukaiys 0OCHOBHBIX TUIIOB OM3HEC-TUIAHOB.

Pazpabotka pa3zaenoB 6M3HEC-TUIAHOB MIPEAIPUHUMATEIBCKUX €TUHMILI.

PazpaboTka MapKEeTHHTOBOW MOJUTHKH MPEITPUHIMATEIBCKON €IMHUILIBI.

CyIHOCTh MAPKETHHIOBOM 1€ TEIHOCTH.

CTpyKTypa MapKEeTHHT'OBOTO HCCIIEIOBAHUSI.

Crnenuduka, JOCTOMHCTBA U HEJJOCTATKH OCHOBHBIX CPEJICTB PEKIAMBI.

OCHOBHBIE THITHI PEKJIAMBI.

©CoNoORWN

Tema 8. «CTpaTernyeckoe NJaHHUPOBAHHE MAJIBIM MPeANPUITHEM
HNuauxarop gocrmxenus: IK -1.1, TTK-3.3.

Crparerusi, CylIIHOCTb, K1accu(UKAIIK, BUJIBI.

Br10op 1 peanu3zanys cTpaTeruu Ha NpenpusTUsIX MaJoro Ou3Heca.
MeToauKH CTpaTernueckoro yrpaBieHHsl Ha MaJbIX NPEANPUATHSAX.
duHaHCOBOE 0OecrieueHue MPOEKTOB

MexaHu3MBbl peaan3aluy NPOeKTOB

arONE

TeMa 9. «COBpeMeHHLIe (l)Ole)l opraﬂmamm npeunpnﬂnMaTenbucoﬁ AEATCJIBbHOCTHN»
HNuauxarop gocrmxenus: IK -1.1, TTK-3.3.

®paHYal3UHT.

3aKIIoyeHue 10roBopa (ppaHIIn3bI.

Bunel 1oroBopoB GppaHIIn3bI.

CoBpemenHbIe (pOpMBI OpraHu3aluy Ou3Heca 1Mo JoroBopy (ppaHuaiizura.
JInzuar. Buae! nu3uAra.

JloroBop nu3HHrA.

ook wnE



Tema 10. «OTBeTCTBEHHOCTH CY0ObeKTOB MAJIOT0 NPeINPUHIMATEIbCTBA»
HNuaukarop nocrmxenus: K -1.1, ITK-3.3.

CyImHOCTb Y BUJIbI OTBETCTBEHHOCTH IPEAIIPUHUMATEIEH.

1. VronoBHas OTBETCTBEHHOCTb MPEANPUHUMATEICH.

2. AIMUHHCTpaTHUBHAs OTBETCTBEHHOCTH 32 COBEPIICHUE MPAaBOHAPYILIEHHUH B 0071acTH
peIPUHUMATEIBCKOM e TEIbHOCTH.

CyIHOCTb HaJIOTOBOTO ITPAaBOHAPYILIEHUS U €TO BUJIBI.

I'paxxnancko-nipaBoBasi OTBETCTBEHHOCTH MPEANPUHUMATEICH.

How

Kpurepun oneHku:

0,5 6an1a BeICTaBIIAETCS OOYUAIOLIEMYCs, €CJIM OH CBOOOJHO OTBEYAeT Ha TEOpETHUYE-
CKH€ BOIPOCHI U TIOKA3bIBAET INyOOKHE 3HAHUS U3YYEHHOI'0 MaTepuasa,

0,4 6as1a BeICTABISETCS 00YYAIOIIEMYCs], €CJIM €r0 OTBEThl HAa TEOPETUUYECKHE BOIPOCHI
HE JIOCTAaTOYHO MOJIHBIE, IMEIOTCS OUIMOKH MPU OTBETAX Ha JOIMOJHUTEIBHBIE BOIIPOCHI,

0,3 0aqu1a BeICTaBJsieTCs oOydaroniemycs, eciu oH oTBe4yaeT Ha 50% 3agaBaeMbIX BO-
MIPOCOB M YACTHUYHO PACKPBIBAET COJIEPKaHUE TOMOIHUTEIBHBIX BOIIPOCOB,

0,2 0aju1a BBICTaBJIsIETCA 00ydYaroleMycCs, €ClId OH TEOPETHUYECKOE COJEpkKaHUuEe Kypca
OCBOMJI YACTHUYHO HJIM OTCYTCTBYET OpPHEHTAllMs B U3JIaraéMOM MarepHalie, HeT OTBETOB Ha 3a-
JaBacMbIC JOIMOJHUTCIbHBIC BOIIPOCHI.



Bonpocs! 1J1s1 npoBeeHUs IPYNIOBBIX JUCKYCCHI ¢ 00y4ar0IIUMHUCS

Pa3nen 1. TeopeTnueckue acneKkThl YIPABJIEHHS MAJIbIM OU3HECOM
Tema 1. Conepxanue npeaAnpuHUMATENbCKON 1eATEJIbHOCTH: 00bEKThI, CYObEKTbI U LEJIU
NnpeINpUHIMATEIbCTBA
Nuaukarop gocrmxenus: K -1.1, ITK-3.3.

. CyIIHOCTh ¥ 3HaY€HNE MaJIoro NpeIIPUHUMATEIBCTBA B COBPEMEHHBIX YCIOBHUSIX

. [IpeumymiectBa GyHKIMOHUPOBAHUS MaJIBIX (POPM IPOU3BOJICTBA

. Buapl npeanpuHUMAaTeNbCKOM 1€ATEIbHOCTH

. Knnaccugukanus npeanpuHuMaTeabCKoN AEATEIbHOCTH 0 Pa3ITUYHBIM IPU3HAKAM
. Opranuzanusi KOHCYJbTallUOHHOT'O ITPOEKTa

. DKOHOMHUYECKHE, COLIMATIbHBIE U IPABOBBIE YCIOBUS ITPEANIPUHUMATENBCTBA

~ QN L W N~

Tema 2. «CyniHoCTb H POJIb MAJIOT0 MPEINPHATHS B YKOHOMHKE)
Huaukarop noctmxennsi: IK -1.1, ITK-3.3.

1. Mansle npennpusaTHs U UX BKJIaJa B 9KOHOMUKY Poccun

2. Pousib KOHKYpEHLIMU B pa3BUTUH PHIHOYHBIX OTHOIIEHUH U NPeANPUHUMATENILCKOM nes-
TEJILHOCTH Ha MPEIIPUATUAX

3. Packpoiite CyTh MOHATHS «IIpeANIPUHUMATENBCKAs Cpesia Ha MPEIIPUATHAX ».

4. IlepcrieKTHBBI pa3BUTHUS MAJIOr0o OM3HECA Ha IpeanpusITuax B Poccun.

Tema 3. Opranu3anuoOHHO-NPaBoOBbIe (GOPMBI MPEANPUHUMATEIHCKOM 1eATEILHOCTH
Huaukarop noctuxennsi: IK -1.1, ITK-3.3.

6. IlnaHupoBaHMe Ha MaJOM HPEANPUATHM: IIJIaH J0XOJ0OB U PAacXO/0B. NPOTHO3 IBHIKECHUS
HAJIMYHBIX JEHEKHBIX CPEJICTB, ONpeesieHne TOUKU 0e3yObITouHOCTH. OCHOBHBIE IOJIOXKE-
HUS.

7. DKOHOMHYECKAasi OTBETCTBEHHOCTh CYOBEKTOB MajiOro MPEeINpUHUMATEIbCTBA B COOTBET-

ctBuM ¢ Kosekcom 00 aIMUHUCTPATUBHBIX PaBOHAPYILIEHUSIX.

Ponp Manoro npeanpuHuMaTenbCTBA B PEAIM3ALAN MOJEIIA YCTOMUNBOTO pa3Butus Poccun.

9. Pounb Manoro npenpuHUMATENbCTBA, IEPCIIEKTUBBI U POOIEMbI pa3BUTHSL.

10. MapkeTHHToBast CTpATETHsI MAJIOTO MPEIIPHUSTHSL.

o

Tema 4. «MexaHu3M coO31aHUS MAJBIX MPEANPHATHII
HNuauxarop gocruxenns: 1K -1.1, ITK-3.3.

OO111e MpeanoChlIKY CO3/JaHUs MAJIBIX MPEATIPUITUH.

Dransl CO3JaHus MaJIOTO MPEATPUATHS.

IToxynka IelCTBYIOIIET0 MAJIOro MPEAIIPUATHA.

Apenaa MaJioro NpeAnpUsITHS C TOCIEAYIOIINM BBIKYIIOM.

I'ocynapcTBeHHas peructpanus co31aBacMON OpraHu3aluu Kak Majloro peAnpUsITHs.
[TocTaHOBKA FOPUIMYECKOTO JINLIA HA YYET B HAJIOTOBOM OpTaHe.

Perucrpanus B TepputopuaibHbIX opranax [lencunonnoro gponna PO crpaxoBareneii-
OpraHu3aIu.

NoabkowhE

Tema 5. «l'ocynapcTBeHHOe peryJiMpOBaHUE AeATEIbHOCTH CYObEKTOB MAaJIOro
NpeaNnpUHUMATEIbCTBA»
HNupuxarop nocrmkenns: MK -1.1, ITK-3.3.



1. ®enepanbHble HAIOTH M COOPBI, BHITNIAYMBAEMbIE MAJIBIM PEANPUATHEM MPH 0a30BOH

cucreMe Hajoroo0oxxenus. Hamoroo0Omaraemas 6asza, CTaBKH, OPSIOK OTYUCIICHUS.

2. PernonanbHble HAJIOTH U COOPBI, XapaKTEPHBIE I MAJIOT0 npennpuatus. Hamoroo6ua-

raemas 0a3a, CTaBKH, HOPSI0K OTYUCIICHHUS.

3. MecTHble HAJIOTH U COOPHI ISl IPEANPUATHA.

4. JIproTsl IO HAJIOTOOOJIOKEHUIO MTPEIPUATHH ¢ MAJIBIMU 00bEMaMU JIETEILHOCTH B CO-
OTBETCTBHH ¢ 0a30BOI CUCTEMO HAIIOTOOOJIOKEHHS IEITEILHOCTH MpeanpusiTiii B Poccun.

Tema 6. «Haoroo6.10:xeHne npeanpusaTHii Majaoro Ou3Heca»
Nuaukarop gocrmxenus: K -1.1, ITK-3.3.

1. Hamoroo06noxeHne cy0beKTOB MAJIOTO PEAITPHHUMATEIHCTBA.

2. CnenuanabHbIe PEKUMBI HATOTOOOI0XKESHUS AJIs IPEATPUITHI MaJIBIX (GOpM COOCTBEHHO-
CTH.

Euueiii Hajor Ha BMEHEHHBIN TOXOI.

VYrpoieHHasi cuctemMa HaJIor000JI0KEHUSI.

5. Hamoroo6maraemas 6a3a, CTaBKH, HOPSIOK OTYUCICHUS.
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Tema 7. «bu3Hec-IJIaH NPeINPUHUAMATEIHCKONH eTMHUIIBI»
HNupuxarop nocrmxkenns: 1K -1.1, ITK-3.3.

10. ®opma, conepxranue U TEXHOIOTUS pa3pabOTKH OM3HEC-TIIIaHa IPeANPUHUMATEICKOM
€IMHULIBI.

11. OcHoBHbIE QPyHKIIMH OU3HEC-TUIaHA.

12. Knaccudukanus OCHOBHBIX THIIOB OM3HEC-TIJIAHOB.

13. Pa3paboTka pa3nenoB OU3HEC-IUIAHOB MPEANPUHUMATEIBCKUX €AUHULL.

14. Pazpa®oTka MapKETUHIOBOW MOJUTUKU PEITPUHUMATEIbCKON €TMHUIIBL.

15. CymHocTh MapKETUHTOBON AEATEIbHOCTH.

16. CTpykTypa MapKETHHTOBOTO HCCIICIOBAHUSI.

17. Cneuncuxka, 10CTOMHCTBA U HETOCTATKH OCHOBHBIX CPEACTB PEKJIAMBI.

18. OcHOBHBIE THUTIBI PEKIIAMBI.

Tema 8. «CTpaTernyeckoe NJaHHPOBAHNE MAJIBIM NMPeANPUITHEM»
HNupuxarop nocrmxenns: 1K -1.1, ITK-3.3.

Crparerusi, CyIIIHOCTb, K1accu(UKaAIIK, BUJIBI.

Br10op 1 peanu3zanus cTpateruy Ha MpeanpusTUsIX MaJoro Ou3Heca.
MeToauKH CTpaTeruueckoro yrpaBieHHsl Ha MaJbIX NPEANPUATHSAX.
duHaHCOBOE 0OecrieueHNe MPOEKTOB

10. MexaHU3MBI pean3ainy MPOCKTOB

6
7.
8.
9.

Tema 9. «CoBpemeHHbIe GOPMBI OPraHU3ANUM MPeANPUHIMATEIbCKOM AeSITEJILHOCTH
Nuauxarop gocrmxenns: IK -1.1, TTK-3.3.

7. ®paHYai3uHT.

8. 3axiroueHue 10roBopa (HpaHIIU3HL.

9. Bwuubl 10TOBOPOB (PpaHIIN3EI.

10. CoBpemeHnHbIe (hopMBI OpraHU3aMK OM3HECa 0 AOrOBOpY (paHyaii3ura.
11. JIn3uur. Bugsl nu3uHra.

12. JloroBop nu3MHrA.



Tema 10. «OTBeTCTBEHHOCTDH CY0ObEKTOB MAJIOT0 NPeANPHHAMATEIbCTBA»
Nuaukarop gocrmwkenus: 1K -1.1, ITK-3.3.

CyImHOCTb ¥ BU/IbI OTBETCTBEHHOCTH IIPEAIPUHUMATENIEH.

5. VYrosioBHas OTBETCTBEHHOCTh MPEIPUHUMATEICH.

6. AIMUHHCTpaTHBHAs OTBETCTBEHHOCTH 32 COBEPIICHUE MPAaBOHAPYILIEHHUH B 001acTH
peIPUHUMATEIBCKOM e TEIbHOCTH.

CyIHOCTb HaJIOTOBOTO ITPaBOHAPYILIEHUS U €T0 BUJIBI.

8. I'paxknaHcko-mpaBOBasi OTBETCTBEHHOCTh NMPEANPUHUMATENECH.

~

Kpurepun oneHku:

0,5 6as1a BBICTABISIETCS CTY/CHTY, €CIIU BBITIOJHEHBI BCe TPEOOBAaHUS IO MOJITOTOBKE K
JIMICKYCCHH, CBOOOJTHO ¥ ITOJTHO OTBEYAET HA BOIPOCHI, TPOSIBIISCT INIyOOKUE 3HAHUS M HABBIKH,
BIa/ieeT MPo(decCHOHALHON TEPMUHOIIOTHEH, JEMOHCTPUPYET 3PEIOCTh CYKIECHUH, CaMOCTOsI-
TEJIbHOE MBIIIICHHUE, BEICOKUH YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTEHIIHIA;

0,4 6aana BBICTABISCTCS CTYICHTY, €CJIM BBIMIOJHCHBI OCHOBHBIE TPEOOBAHUS IO TOJIO-
TOBKE K JIMCKYCCHUH, OTBEUYACT CAaMOCTOSITEIILHO U TPAMOTHO, MPOSIBISICT JOCTATOYHBIH YPOBEHb
c(OpPMHUPOBAHHOCTH KOMITETSHITHI, HO JIONYCKA€T HEKOTOPhIE HETOYHOCTH, JTUOO HAPYIIIEHA JIO0-
T'HKa M3JI0KEHHSI, OTCYTCTBYET JIOCTATOYHAS TNTyOWHA OTBETOB;

0,3 6ans1a BBICTABISICTCS CTYJIEHTY, €CIIM UMEIOTCSI OTCTYIICHUS OT TPEOOBAaHUU TIO TIO-
TOTOBKE K JMCKYCCHH, OTBEUACT HE JOCTATOYHO IOJIHO, YPOBEHb 3HAHUN U CPOPMUPOBAHHOCTH
KOMIICTCHIIMA HE BBICOKWH, JOMYCKAIOTCS OTACIBbHBIC TMOTPEITHOCTH W OIMUOKH, JTHOO OTCYT-
CTBYET KOHKPETHOCTb, ICHOCTh M YETKOCTh OTBETA;

0,2 GaJu1a BBICTABIISIETCS CTY/ICHTY, €CJIM HE BBIMOJHEHBI BCE TPEOOBAHUS MO MOATOTOBKE
K JIMCKYCCHH.



3agaHus A5 TEKYIIero KOHTPOJIs
KontpoabHas padora 1(1-4)
Bapuanr 1
Nuauxarop gocrmxenns: K -1.1, ITK-3.3.

1. lpuumHBl HEJOCTATOYHOTO pPAa3BUTHUS MAJIOTO NpeaIpUHUMAaTenbcTBa B Poccuun Ha co-
BPEMEHHOM JTare

. JIm3unr kak 3¢dexTHBHBIN criocod (GUHAHCHUPOBAHUS PAa3BUTHS IPOU3BOJCTBEHHOTO II0-
TEHIIMAaJa MAJIOTO MPEINPUATHS: SKOHOMUYECKOE CO/IepKaHHE.

. [Tonoxenns Tpynosoro Kozxekca mo opranuzanmu Tpya Ha MaJIoM MPEATNPHUITHH.

. OcobeHHOCTH OpraHu3alnuy OyXrajaTepcKoro yyera Ha MajaoM IpealpUsITHH

. Enunpnii Hamor Ha BMEHEHHBIH J0XOJ- HAJOTOILIATENBIINKH, pacdeT HajoroobiaraeMoin
0a3bl, CTaBKa HaJlora.

N

o~ w

Bapuanr 2
Nuauxarop gocruxkenns: MK -1.1, ITK-3.3.

=

DKOHOMUYECKHE U COIMATbHBIE (PYHKIIMH MAaJIOro MPEeaIpUHIMATEIbCTBA.
PervoHanbHble aCIEKTHI U IPOTPaMMBbl Pa3BUTHUS MAJIOTO NPEANPUHUMATENILCTBA
3. Pucku manoro mpenanpusatusi, ux crenuuuKa 1Mo CpaBHEHHIO C KPYIMHBIM NPEANPHITHEM U
IIyTU CHMKEHUS.
Bbyxranrepckuil yueT npu NpUMEHEHUU YIPOLIEHHON CUCTEMbI HAJIOT000I0KEHHS
5. VYmopolueHHass cucTeMa HalOrooOJ0XKeHHs CYOBEKTOB Majoro IpellpUHUMATEIbCTBA —
HaJIOTrOIUIaTENbIIMKY, Hajoroobsaraemas 6a3a, cTaBKka HaJIora, y4eT JI0X00B U PACXOJIOB .
Bapuant 3
Nuauxarop gocruxkenns: MK -1.1, ITK-3.3.

no

&

1. OcHoOBHBIC 3Tallbl U MPOOJIEMBI Pa3BUTHS MAJIOTO MPEANPUHUMATEILCTBA B Poccuu Ha co-
BpEeMEHHOM 3Tane. Kputepuu oTHeceHUs MPeAnpUsaTUs K MaIoMy.
2. OCHOBHBIC HaIPaBIICHUS TOCYJAPCTBCHHON TOJUICPKKH MaJIOTO MPEANPUHUMATEIILCTBA B
Poccun.
®panmmsa Kak METOJT BX0j1a B Ou3Hec u ooecrieueHus 3pHeKTUBHOM pabOTHI.
Knura ydyera 10X0/10B ¥ pacXxoA0B Kak ¢opMa BEACHUS OTUETHOCTH MAJIOTO PEIIPUSITHS.
5. Tonoxenust Tpynooro Kojekca mo opranuzanuu TpyJia Ha MajoM MPEIIPHUSTUH.
Bapmuanr 4
Nuauxartop aocruxkenns: MK -1.1, ITK-3.3.

Hw

1. HJ'IaHI/IPOBaHI/IG Ha MaJIOM NpCANIPUATHMN: IIJIaH JOXOJO0B M pacCXOoOdOB. MPOrHO3 ABUKCHUA
HAJIMYHBIX JICHEXKHBIX CPEJICTB, ONpEeNeHHEe TOUKU 0e3yOhITouHOCTH. OCHOBHBIE MOJIOXKeE-
HH.

2. DKOHOMHYECKas OTBETCTBEHHOCTb CYOBEKTOB MaJIOr0 HpPEANPUHUMATEILCTBA B COOTBET-

ctBuu ¢ Konekcom 06 aIMUHUCTPATUBHBIX TPAaBOHAPYIIECHUSX.

Ponp Manoro npeanpuHUMarensCTBa B pealu3alui MOJENIN yCTOMYUBOroO pa3BuTus Poccun.

Posp Manoro mpennpuHUMAaTEIbCTBA, IEPCHIEKTUBBI U TPOOIEMBI pa3BUTHSL.

Kpurepun onenkmn:

4 6ajua - CTyJAeHT CBOOOJHO M IOJHO OTBEYAET Ha BOIMPOCHI B KOHTPOJIbHOM paboTe,
OposiBIIIeT TNIyOOKME 3HAHMS M HAaBBIKM, BIajeeT Mpo(ecCHOHATBHOW TEPMUHOJIOTHEMH,
JEMOHCTPUPYET 3PENoCTh CYXKJEHUN, CaMOCTOSITEIbHOE MBILIUICHWE, BBICOKUHA YpOBEHb
c(OpPMHPOBAHHOCTU KOMITETEHIIUH, TPAKTHUECKOE 33JaHNE BBIIIOJIHEHO BEPHO;

3 famna - CTyIEHT TBEpJO 3HAaeT MaTepuall B KOHTPOJBHOM paboTe, HpOSBISET
JIOCTaTOYHbIM  YpOBEHb C(OPMHPOBAHHOCTH KOMIIETEHIMH, HO JOMYCKaeT HEKOTOphIe
HETOYHOCTH, JINOO HapyIlleHa JOrMKa U3JI0’KEHUs, OTCYTCTBYET JOCTATOYHAs INIyOMHA OTBETOB,
NPaKTUYECKOE 3a/IaHUE BHITIOJIHEHO ¢ HE3HAYUTEIbHBIMU OIIMOKaMH;

~ow
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2 faJsu1a - CTYJEHT OTBEYAeT Ha BOIPOCHI B KOHTPOJILHON paboTe HEJOCTATOYHO MOIHO,
YpOBEHb 3HAHUN U C(HOPMHUPOBAHHOCTU KOMIETEHUUN HE BBICOKUH, TOMYCKAIOTCA OTEIbHbIC
HOTPEIIHOCTH ¥ OMHUOKH, JTUOO OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTh OTBETA, IpaK-
TUYECKOE 3aJlaHue HE BBIMIOJIHEHO;

1 6ay1 - CTYyJIEHT OTBEYAET HA BOMPOCKHI B KOHTPOIHHOU paboTe MOBEPXHOCTHO U OeccH-
CTEMHO, JOIMYCKAET CYIIECTBEHHbIE HETOYHOCTH M OIIMOKH, IPOSIBIIIET HEAOCTATOYHBIM YPOBEHb
C(bOpMI/IpOBaHHOCTI/I KOMHGTGHL{I/Iﬁ U HCIIOHMMAHUC MaTCpualia, MPAKTUICCKOC 3a1aHUC HC BbI-
MOJIHEHO.
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TecToBbIC 3a1aHUA

Tema 1. Conep:kaHue nNpeAnpUHUMATEIbCKOM 1eATeTbHOCTH: 00bEKThI, CYy0ObeKThI U 1eJU
NpeANPUHNMATEIbCTBA
HNupuxarop gocrukenns: IK-1.1, IMK-3.3.
1. Vkaxxute OCHOBHYIO 11€J1b ()YHKLIIMOHUPOBAHUS MPEANIPUATUS B PHIHOUHBIX YCIOBHSIX:
MOJy4eHHE PUObUIN U €€ MaKCUMU3aLUs
HOBBIIIEHHE 3apab0THOM M1aThl pA0OTHUKOB
BBIXOJ] HA MUPOBOM PHIHOK
MaKCHUMaJIbHOE YZOBJIETBOPEHUE OOIECTBEHHBIX OTPEOHOCTEN
COBEpPILIEHCTBOBAHHE MTPOM3BOICTBEHHON CTPYKTYPBI MPEIIPUATHS
BHE/IPEHHE HOBOI TEXHUKU U TEXHOJIOTUU
2. llpeanpusitus o opmam cOOCTBEHHOCTH KIIaCCU(DUITUPYIOTCS Ha:
UH/IUBUYaJIbHbIE
JacTHBIE
MaJible
rOCyJapCTBEHHBIC
KOJIJIEKTHBHBIE
MYHUIIUTIATbHBIE
3. Beiienure opraHu3aliioHHO-TIPaBOBbIe (YOPMBI ITPEIPUATHIA:
rOCyJapCTBEHHOE MM UMYIIECTBEHHOE YHUTAPHBIC TPEATIPUATHS
COBMECTHBIE NPEANPUITUS
IIPOM3BOJICTBEHHBIE KOOTIEPATHBEI
MaJible IPeANnpUATHS
XO3sICTBEHHBIE 00IIeCTBA
XO35ICTBEHHBIE TOBApPUILECTBA
4. B 4eM COCTOUT pa3iinyue MEeXy TPOU3BOICTBEHHBIM MPEATIPUATHEM U (UPMOIA:
OPEANpUATHE OCYILECTBIISET IPOU3BOJCTBEHHYIO JESITEIbHOCTD, @ PUpMa — KOMMEPUYECKYIO
(TOpProBy10) NesATEIHLHOCTh
¢bupma — Gosiee MUPOKOE MOHATUE, YEM MPEANPUATHE, U MOXKET BKIIOUATh HECKOJIBKO MPOU3-
BOJICTBEHHBIX WJIM TOPTOBBIX MPEIIPUSTHIA
pasIuYMs MEXly IpeaIpusTHEM U GUPMON HET
5.VkaxuTe cpeny NepeunciIeHHbIX OpraHu3alliOHHO-TIPABOBEIX ()OPM XO3sIIICTBEHHBIE TOBAPH-
I1ecTBa:
0O0IIECTBO C JIOTIOTHUTEILHOW OTBETCTBEHHOCTHIO
00I1eCTBO C OrpaHUYEHHON OTBETCTBEHHOCTHIO
B) MOJIHOE TOBAPUIIIECTBO
I') TOBapHILECTBO HA Bepe (KOMMaHIUTHOE)
6. Kakast 3 mepeunciieHHbIX OpraHN3allMOHHO-TIPABOBBIX (POPM HE SIBIISIETCSI KOMMEPYECKOH Op-
TraHU3aLMeH:
MIOJTHOE TOBAPHUIIECTBO
TOBApHILECTBO Ha Bepe
NOTPEOUTENBCKUN KOOTIEpaTHB
KOMMAaHJIUTHOE TOBAPHUILECTBO
Ka3eHHOE MPEIIPHUsITHE

7.HanMmeHbIIeH TMKBUIHOCTRIO 00/1aJal0T MHBECTHIIMH, BJIO)KEHHEIE B!
Kopnopanuto

ITapTHEpCTBO

B nnnmuBuayanpHy0 4acTHYIO GUpMy

JIroObIe KOJITEeKTUBHBIE (POPMBI TIPEMTPUHUMATETHCKON JESATETHHOCTH
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8. CTaguu )KU3HEHHOT' O LIMKJIA, HA KOTOPBIX UCIOJIB3YETCs CTpaTernyeckasl Moeb pa3BUTHS
HPEINPUATHS «YCKOPEHHBIH poCT»

Poxnenue

JlercTBO

IOnocTh

Pannss 3penoctsb

OxoHuaTenbHast 3peocThb (CTAOMIBHOCTB)

Crapenue

9. DreMeHTHI, KOTOpHBIE, 0 MHEHUIO J.A. YTKHHA, JOJKHA BKIIIOYaTh MUCCHS OPTaHU3aLIUN:
Onucanue NpoyKToB

OCHOBHBIE 3aUHTEPECOBAHHBIE TPYIIIIHI

XapakTepucTHKa pbIHKA

enu opranuzanuu

CrpaTternyeckoe HaMepeHue Uili BUICHUE

TexHonorus

BHyTpeHHsa KOHIIenIus

Bremrauii 06pa3 KOMITAaHUH, €€ UMUK

10. OueHka CTOMMOCTH CTPATETMYECKHUX MTPOrpaMM AJIEMEHTHBIM METOJOM — 3TO KaJIbKYJISAUs
3aTpaT Ha KaKAbld U3 BUJOB pabOT, BXOASIIUX B...(BIHUILUTE C 3arJaBHON OyKBBI CJIOBO COOT-
BETCTBYIOLLIEE 3TOMY OIIPENAETICHUIO

IIporpammy

Kputepun onenkmn:

0,5 6asJ1a BBICTABIISCTCS CTYACHTY, IIPU YCIOBHH €0 MPABIWIIBHOTO OTBETA HE MCHEE YeM
Ha 90% TeCTOBBIX 3aJaHH,

0,3 6ass1a BBICTABISIETCA CTYJAEHTY IIPH YCIOBUU €ro MpaBmwiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6ass1a BBICTABISIETCA CTYJAEHTY TP YCIOBUU €T0 paBUiIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a/11 BBICTABISETCS CTYICHTY MPH YCIIOBUU €T0 MPABUJIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aaHUM.
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Tema 2. CymHOCTb U POJib MAJIOT0 NPEANPHUATHS B IKOHOMHKE
Nuaukarop nocrmxenus: IK-1.1, ITK-3.3.

1. YkaxxuTe OCHOBHYIO LieJIb (DYHKIIMOHUPOBAHUS IPEANPHUATHS B PHIHOYHBIX YCIOBUSAX:
MOJy4eHHE PUObUIN U €€ MaKCUMU3aLUs

HOBBIIIEHHE 3apab0THOM M1aThl pA0OTHUKOB

BBIXOJ] HA MUPOBOM PHIHOK

MaKCHUMaJIbHOE YZOBJIETBOPEHUE OOIECTBEHHBIX OTPEOHOCTEN

COBEPILICHCTBOBAHHE MTPOU3BOICTBEHHON CTPYKTYPBI IPEAIPUSTHS

BHE/IPEHHE HOBOI TEXHUKU U TEXHOJIOTUU

2. llpeanpusitus o opmam cOOCTBEHHOCTH KIIaCCU(DUITUPYIOTCS Ha:

UH/IUBUYaJIbHbIE

JacTHBIE

MaJible

rOCyJapCTBEHHBIC

KOJIJIEKTHBHBIE

MYHUIIUTIATbHBIE

3. Beiienure opraHu3alioHHO-TIPaBOBbIe (YOPMBI ITPEIPUATHIA:

rOCyJapCTBEHHOE MM UMYIIECTBEHHOE YHUTAPHBIC IPEAPUSTHS

COBMECTHBIE NPEANPUITUS

IIPOM3BOJICTBEHHBIE KOOTIEPATHBEI

MaJible IPeANnpUATHS

XO3sICTBEHHBIE 00IIeCTBA

XO35ICTBEHHBIE TOBApPUILECTBA

4. B 4eM COCTOUT pa3iinyue MEXy MPOU3BOACTBEHHBIM MPEATIPUITHEM U (HUPMOIL:
HPEANpUATHE OCYILECTBIISET IPOU3BOACTBEHHYIO JAEATEIbHOCTD, @ (PUpMa — KOMMEPUYECKYIO
(TOpProBy10) NesATEIHLHOCTh

¢bupma — Gosiee MUPOKOE MOHATUE, YEM MPEANPUATHE, U MOXKET BKIIOUATh HECKOJIBKO MPOU3-
BOJICTBEHHBIX WJIM TOPTOBBIX MPEIIPUSTHIA

pasIuYMs MEXly IPpEeIIpUsiTUEM U GUPMOI HET

5.VkaxuTe cpeny NepeuncIeHHBIX OpraHU3alliOHHO-TIPABOBEIX ()OPM XO3sIIICTBEHHBIE TOBAPH-
I1ecTBa:

0O0IIECTBO C JIOTIOTHUTEILHOW OTBETCTBEHHOCTHIO

00I1eCTBO C OrpaHUYEHHON OTBETCTBEHHOCTHIO

B) MOJIHOE TOBAPUIIIECTBO

I') TOBapHILECTBO HA Bepe (KOMMaHIUTHOE)

6. Kakast 3 mepeunciieHHbIX OpraHN3allMOHHO-TIPABOBBIX (POPM HE SIBIISIETCSI KOMMEPYECKOH Op-
TraHU3aLMeH:

MIOJTHOE TOBAPHUIIECTBO

TOBApHILECTBO Ha Bepe

NOTPEOUTENBCKUN KOOTIEpaTHB

KOMMAaHJIUTHOE TOBAPHUILECTBO

Ka3eHHOE MPEIIPHUsITHE

7.HanMmeHbIeH JIMKBUIHOCTRIO 00J1a0al0T MHBECTUIINH, BJIOKEHHEIC B!
Kopnopanuto

[TapTHEpCTBO

B nnnmuBuayanpHy0 4acTHYIO GUpMy

JIroObIe KOJITEeKTUBHBIE (POPMBI TIPEMTPUHUMATETHCKON JESATETHHOCTH

14



8.K HemocraTkam MHAMBUAYaTLHON YacTHOW (DUPMBI MOYKHO OTHECTH:
Puck morepu koHTpoOJIs Hax GUpMOit

Hu3zkast TMKBUIHOCTh HHBECTHUIIUH BIOKCHHBIX B (PUPMY

Puck onmopTyHUCTHYIECKOTO MTOBEACHHSI TAPTHEPOB TI0 OM3HECY
Bricokast IMKBUIHOCTh MHBETCUIIMNA BIOKEHHBIX B (hupmy

9.CoOCTBEHHHK JCHEKHOTO KanuTana GupMsl - 3T0:
JIumo, KOTOpOE JeaeT BKJIaJ B KaluTasl GUPMbI
Tospko Bragenen KOHTPOJIBHOTO ITaKeTa

Tounbko Brnanenen 51% axunit pupmer
Kopnopamus kak (pu3ngeckoe Juio

10.Hau6onee >pdextruBHOI POopMOii Opranu3anny aJBOKaTCKONH KOHTOPHI OyIeT:
Kooneparus

ToBapuiecTBo

Kopnopanus

3aKpbITOE aKIIMOHEPHOE 00IIECTBO

Kputepun onenkmn:

0,5 0aJj1a BBICTABIISICTCS CTYJIEHTY, IIPH YCIIOBHM €r0 IMPAaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 6aJi1a BBICTABIIAECTCS CTYIEHTY IPU YCIOBUU €r0 IpaBWiIbHOrO oTBeTa OT 70 10 89%
TECTOBBIX 3aIaHUM,

0,2 6aJii1a BBICTABIIAECTCS CTYIEHTY IPU YCIOBUU €r0 IpaBWIbHOIO oTBeTa OT 50 10 69%
TECTOBBIX 3aJIaHUM,

0,1 0as1 BEICTABISAETCS CTYIEHTY IIPU YCIIOBUU €T0 NPaBUJIBHOIO OTBETA MEHEE YEM Ha
50% TecTOBBIX 3aJaHUI.

Tema 3. Opranu3anuoHHO-IPaBoOBbIe (hOPMBI NPEANPHHUMATEIbCKOM AeATEIbLHOCTH
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HNupuxarop nocruskenns: IMK-1.1, IMK-3.3.

1.Kopropanuu kak opraHu3allmoOHHO MPaBOBOM (hopMe XapakTepHO BCE, 3a HCKIItoUeHHEM: Jle-
JMMOCTb COOCTBEHHOCTH aKIIUOHEPOB

HenenumMocTh COOCTBEHHOCTH UMYIIECTBA (hUPMBI

3710, 00BIYHO, hOpMa OpPTaHU3AIMH KPYITHOTO OH3HECA

EanHCcTBO COOCTBEHHOCTH U yIIPaBIICHUS

2. Jlns akimoHepa Kak 0co00oro BHJIa COOCTBEHHUKA XapaKTEPHBI BCE CIEAYIONIUE YEPTHI, 32
UCKITIOYCHHUEM:

He MoeT u3bATh CBOM KanuTas U3 GUPMBI

He MoxeT noBiausTh Ha pa3Mep CBOEro A0X0/1a

Otaenel Ot ylpaBieHUs

SIBnsiercs cOOCTBEHHUKOM MMYIIECTBA KOPIOPAIIUU

3. OpueHTanuy KOpnopauuy Ha pean3aluio J0JIrOBPEMEHHbBIX HHBECTULIMOHHBIX TPOSKTOB
CIIOCOOCTBYET:

VBenuueHne yIeNbHOr0 Beca PU3MYECKUX JIUI CPEI aKIIMOHEPOB

VYBenuueHue yAeiabHOro Beca pabOTHUKOB CPEH aKI[IOHEPOB

VBenuueHne 1071 KOHCOIHIUPOBAHHBIX aKIIHOHEPOB

CoxpalneHue yAeiabHOro Beca aIMIHUCTPAIIMN CPEIU AKIIMOHEPOB

4. KoHTpOJBbHBIN NAKET aKLUUH - 3TO:

51% axuni

[TakeT akuuii 0GeCcTIeYMBAIONINI KOHTPOJIb HAl PHUPMOU

[TakeT akuuii, a0y ero BiIaleNiblly IPaBo y4acTBOBATh B COOPaHUU AKIIMOHEPOB

[TakeT akuui, JarOMU €ro BJIaJeNblly MPaBo ObITh U30paHHBIM B COBET TUPEKTOPOB KOMIIAHUH

5. [lonHbBIN KOHTPOJb HAJ KOPIIOpAIMEH TTOJIy4aeT:

AKIIMOHEp WU TPYIITa aKIIMOHEPOB, BIAACIOIIAs KOHTPOJIbHBIM MAKETOM aKI[Hii, B TOOBIX
YCIIOBUSAX

AKIIMOHEp WJIM TPYIIa aKIMOHEPOB, BIAICIOIast KOHTPOJIBHBIM AKETOM aKIIMH, €CIIH HeT 0110-
KHUPYIOIEro MEHBIIMHCTBA

AKIMOHEp WJIM TPYIIa aKIHOHEPOB, KOTOpast MOKET OJOKUPOBATh MPUHATHE HEXKEJIATEIbHBIX
JUISL HUX pelIeHui 1o HanboJsiee BaXXKHBIM BOIIPOCAM

Bceerna npuHaaiexuT MEHEIKMEHTY, KOTOPBI IPUHUMAET BaXKHEHUILINE PELICHMSI 110 yIIpaBJIe-
HUIO KOpIiopanuen

6. I'ocynapctBo, Biajieroniee KOHTPOIbHBIM ITAKETOM aKLIMOHEPHOT'O OOILECTBA, SIBJISETCS 110
OTHOUICHHIO K HEMY:

Ayrtcaiinepom

WHcaiinepom

KopnopatnBHbIM HHBECTOPOM

HekoHconmnaupoBaHHBIM HHBECTOPOM

7. Poccuiickoit Kopriopaliuu XapakTepHbI BCE CIEAYIONIUE YePThI, 3a HCKITI0UeHUEeM: bob-
HIMHCTBO aKIIMOHEPOB SIBISIFOTCA ayTcaliepaMmu

Bombias yactes akmuii *MMOOMIIBEHA

Tpex3BeHHas MOJENb YIIPABICHUS KOPIOpauen

Haynurie B 0OCHOBHOM 3aKOHOIaTEJIbHBIX MEXaHU3MOB I'APAHTHH IIPaB aKLMOHEPOB
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8. K pagukanbHBIM METO/IaM peopraHU3alliy KOPIIOPAIIUH MOKHO OTHECTH:
Co31aH1e COBMECTHBIX MPEANPUATHI

CrnusiHue xopropauui

Opranu3anust KOHCOPIUuyMa

Coznianue kooneparusa

9.K 0CHOBHBIM 3JIEMEHTaM TPEX3BEHHOU CTPYKTYphI ynpasiieHus AO oTHOCSTCS:
AKIMOHEpPBI, COBET JUPEKTOPOB U PEBU3UOHHAS KOMUCCHUS

AKIIMOHEPBI, COBET AUPEKTOPOB U HAEMHBIE pPAOOTHUKU

AKIMOHEPBI, COBET JUPEKTOPOB, AOJKHOCTHBIE JIMIA (2 AMUHUCTpALINS)
AKIIMOHEPBI, T0JKHOCTHBIE LA (aAMUHUCTPALMs ), PEBU3NOHHAS] KOMUCCUS

10. K cunpHBIM CTOpOHAM aHIVIOCAKCOHCKOW MOJIEIN KOPIOPALIMU MOYXHO OTHECTH:
Jlerkas unentTuduKanus akuinoHepa

OpueHTanus akliMOHEPOB Ha 1OJTOCPOYHbIE HUHBECTULIMOHHBIE TPOTPAMMBI
HeBbIcokas paclibUIEHHOCTb aKIUi Cpeld MEJIKUX YaCTHBIX HHBECTOPOB
OpueHTanys Ha BHYTPEHHHE UCTOYHUKN (PMHAHCUPOBAHUS

Kpurepun oneHku:

0,5 6ajJ1a BBICTABIISCTCS CTY/ACHTY, IPU YCIOBHH €0 MPABWIIBHOTO OTBETA HE MCHEE YeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 0ass1a BBICTABISICTCA CTYJAEHTY IIPH YCIOBUU €T0 TpaBuibHOTO oTBeTa oT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6aJs1a BBICTABIISIETCS CTY/IEHTY MPHU YCIIOBUU €ro MpaBwibHOrO oTBeTa oT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a/11 BRICTABISACTCS CTY/ICHTY IIPH YCIOBUH €T0 MPABWJIBHOTO OTBETA MCHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 4. MexaHu3M c031aHUsSI MAJBIX MPeANPUATHI
HNupuxarop nocruskenns: IMMK-1.1, MMK-3.3.

1.Cxutanounslii kanurtana GopMHUpPYyeTCs PH CO3JaHUU:
o011ecTBa ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO
MIOJIHOTO TOBAapHILECTBA

OTKPBITOTO aKIIMOHEPHOT'0 00IIECTBA

3aKpBITOr0 aKIIMOHEPHOT0 00IIeCcTBA

2. YcraBHbli (GOH] HE HOPMHUPYETCS MPHU CO3aHUU:
aKIIMOHEPHOTO 00IIecTBa

o011ecTBa ¢ OrpaHUYEHHON OTBETCTBEHHOCTbIO
aprenu

Ka3€HHOI'O IIPEAIPUSITHS

3. X03s1iiCTBEHHBIM TOBAPHUIIIECTBOM SIBIISICTCS:
00I11eCTBO C OrpaHUYEHHON OTBETCTBEHHOCTHIO
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00IIIECTBO C AOMOJHHUTEIBHON OTBETCTBEHHOCTHIO

KOMMAaH/IUTHOE TOBAPHIIIECTBO

3aKPBITOC AKIIMOHEPHOE OOIIECTBO

4. OnHO JIUIIO MOKET OBITh TIOJHBIM TOBAPUILIEM:

B JIBYX TOBApHUIIECTBAX

OJIHOM TOBApHIIICCTBE

OJIHOM IOJTHOM TOBapHUIIECTBE U OJJTHOM KOMMAaHIUTHOM TOBapHILIECTBE
HEOTPAaHUYEHHOM YHCJIC TOBAPHIIECCTB

5. X035 CTBEHHBIM OOILIECTBOM SIBJISIETCS:
MOJIHOE TOBAPUIIIECTBO

3aKPBITOE aKIIMOHEPHOE OOIIECTBO
KOMMAaH/IUTHOE TOBAPHIIIECTBO
TOBapHIIECTBO HA BEpe

6.K npu3HakaMm opraHu3alyy OTHOCUTCS BCE, 32 UCKIIFOUCHUEM:
Hanuune HECKONBKUX, XOTS ObI 2-X YETOBEK

OG6i1as 1eb

MexaHu3M KOOpJAWHALIUY IEUCTBUI

PyxoBoauteins

7. Inst HeopManbHOM OpraHU3aluy XapaKTepHO BCE 33 HCKIIIOUEHUEM:
CHOHTaHHBIN XapakTep CO3aHus

OTcyTcTBHE PYKOBOIUTEIS

Hebomnpmoit pazmep

OTCyTCTBHE )K€CTKO YCTAHOBIEHHBIX MIPABUII U MIPOLIETYP

8.K ocHOBHBIM (pyHKITMOHATBHBIM CITy:K0aM CTPYKTYPBI YIPaBICHHS] OTHOCST:
DopMabHYI0 OpPraHU3aIUI0

CoBeT TUPEKTOPOB

MaTpu4HyIO CTPYKTYpPY

Otnen MapkeTHHra

9.JIunelino- pyHKIIMOHAIBHAS CTPYKTYpa YIIpaBJiIeHUsI OKa3bIBaeTCs Hanbosee 23pheKTUBHON B
YCJIOBHSIX:

CTaOunbHOM CIOKUBIIEHCS Cpebl

OpueHTanuum KOMIIAHUKM Ha HOBBIE PHIHKU M TEXHOJIOTHH

[Tpeobnaganuu Ha peIHKE HEIIEHOBOW KOHKYPEHIIUU

Korna HeoOxouma onepaTuBHOCTh MPUHATHS PEIICHHHA

10. B Poccuu B COBpeMEHHBIX YCIOBHUSX MPE00IaiatoT PUPMBI, UMEIOIINE:

MatpuuHyro CTpyKTypy
JIMBU3MOHAIBHYIO CTPYKTYPY

JInHenHyo CTpyKTypy
JInHeHO-(pYHKIIMOHAIBHYIO CTPYKTYPY

Kpurepun onenkmn:
0,5 0aJls1a BBICTABIIAETCS CTYAEHTY, IPU YCIIOBUU €r0 MPaBUIBHOTO OTBETA HE MEHEE YEM
Ha 90% TeCTOBEIX 3aJaHH,
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0,3 G6aJs1a BBICTABIIIETCS CTYIEHTY MPU YCIIOBUU €r0 IpaBWiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3aJIaHUM,

0,2 6aJs1a BBICTABIIIETCS CTYAEHTY IPU YCIIOBUU €r0 IpaBWibHOIO oTBeTa OT 50 10 69%
TECTOBBIX 3a/1aHUM,

0,1 6aJ1 BBICTABIACTCS CTYJACHTY IPH YCIOBUHU €T0 MPAaBUIBHOTO OTBETA MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 5. I'ocynapcTBeHHOE peryiupoBaHue AesATeJbHOCTH Cy0beKTOB MAJIOT0 NPeANPHHH-
MaTelbCTBa
HNupuxarop nocruskenns: IMK-1.1, IIK-3.3.

1. 3Hak cOOTBETCTBUS MOATBEPKIAET TO, YTO MPOTYKIIHS:

KauectBennas

CootBeTcTBYeT TpeOOBAHUSM IrOCYIapCTBEHHBIX CTAHAPTOB

CooTBeTcTBYET TpeOOBaHUS JOKYMEHTOB, YKa3aHHbBIX B CEpTH(UKATE COOTBETCTBHS
CooTBeTcTBYET TPeOOBAHUSIM JIFOOBIX TOKYMEHTOB

2. Bueapenue metogoB TQM He TpeOyerT:

Bosneuenus u oOyueHue BCero nepconana
MoHUTOpPHHTA TOCTABIIMKOB ¥ Ka4yeCTBA UX MPOTYKITUU
Cwmenbl nepcoHaia KOMIIaHUU

KoHTposb MaTepuanbHbIX pecypcoB
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3. ColnanbHO-2KOHOMUYECKOE 3HAYCHHE OOIIECTBEHHOTO MUTAaHUSI 00eCIIeYnBAET BOCTIPOU3-
BOJICTBO pa0oUeH CHIIbI, SKOHOMHMIO OOIIECTBEHHOTO TPY/Ia, K3MEHEHHE ... PBIHKA MPOIOBOJIb-
CTBEHHBIX TOBAPOB (BIUIIUTE C 3arJIABHON OYKBBI CIIOBO COOTBECTBYIOIIEE 3TOMY OIpeeIie-
HUIO)

CtpyKTypbl

4. VI3 nepeuncieHHbIX QyHKIMHA, GYHKIUAMHU PYKOBOAUTENIEH BBICIIETO 3BE€HA SBIISIOTCS:
KonTpons

IlocTanoBka nenen

Crparernyeckoe IaHUpOBaHUE

TakTu4yecKoi MIaHUPOBAHUE

5. K meTtonam ynpaBiieHHs] OTHOCSATCS METObI:
OpraHu3anoOHHbIE U PACIIOPSAUTEIIBHBIC
ColuanbHO-TICUXOJIOTHYECKHE
DKOHOMHYECKHE

KommuecTBeHHBIC

KauecTBeHHEbIC

6. K o0mum xapakTeprucTiuKaM opraHUu3aiii OTHOCSTCS:
["opusoHTansHOE pa3aeneHue Tpyaa

3aBUCUMOCTD OT BHEIIIHEH Cpebl

Pecypcer

[Tpon3BOIUTENHHOCTD

Hanorosble cityxO0bl

7. Kak MOTyT OBITh CBSI3aHBI MY CO0O0i IMHEHHBIC 3BEHBSI B OPraHU3alMOHHON CTPYKTYpe
yIpaBJICHUS:

BepTtukanbHbiMu CBSA3SIMHU

I'opr30HTaNBEHBIMU CBA3SIMHU

JInHEeHHBIMU CBA3AMU

CBs35IMU KOOPJIMHALIUY U KOOIEpaIuu

CBs35IMU TTOTYMHEHHOCTH U OTBETCTBEHHOCTH

CBs35IMU TOTYMHEHHOCTH ¥ BHELIHUX CTPYKTYP YIpaBiICHUs

8. Kak MoryT ObITh COPMYTUPOBAHEI LIETH B «IepEBE LEnei»?
ITo oTnenpHBIM 3a71a9aM

ITo oTaenbHBIM UCITOJTHUTEIISAM

ITo oTaenbHBIM 00BLEKTAM

[To pyHKIIMOHANBHBIM 00JIACTAM AESITENTFHOCTH OPTaHU3aIuN
ITo cTenenn MoTHUBAITUN

9. Ilo I'. MuHIOepry poiu MeHeKepa ObIBArOT:
HNudopmannoHHsle

MeXITMYHOCTHBIE

Casi3aHHbIE C IPUHATHEM pPEIICHUI

CBs13aHHBIE C BBINOJIHEHUEM 33]1a4

10. Yro npencrapiisietT co00it meb:

Kenaemoe cocTosiHMe OpraHu3aluu

JKemaemplil pe3ynbTaT AeATeIbHOCTH OpTraHU3aliu
Kemnaemsblit pe3ynbTar AesITENHHOCTH PAaOOTHUKA OPTaHU3AINH
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KonnyecTBeHHBIN MM Ka4eCTBEHHBIH ITOKa3aTellb ACATCIIbHOCTH

Kpurepun oneHku:
0,5 0anJ1a BRICTABISAETCS CTYACHTY, IIPU YCIOBUU €0 IIPaBUIIBHOIO OTBETA HE MEHEE YEM

Ha 90% TecTOBBIX 3aJaHHUH,
0,3 Dass1a BBICTABISETCA CTYJACHTY IIPHU YCIOBUU €ro MpaBuwiibHOro otBeTa oT 70 10 89%

TECTOBBIX 3a/IaHH,
0,2 6as1a BBICTABISIETCS CTYJCHTY MPU YCIOBUU €T0 MPaBMIbHOTO 0TBeTa oT 50 10 69%

TECTOBbIX 3a/laHUH,
0,1 0as1 BBICTABISETCS CTYAEHTY IIPU YCIIOBUU €T0 MPaBUJIBHOIO OTBETa MEHEE YEM Ha

50% TecTOBBIX 3aJaHUM.
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Tema 6. Hanoroo0.10:xeHne npeanpusiTuii Majaoro OusHeca
HNupuxarop nocrukenns: IMK-1.1, IMK-3.3.

1.Opranuzanuu 1 UHAUBUAYATbHBIC PEITPUHUMATENH MEPEXOAIT HA YIPOLUIEHHYIO CUCTEMY
HAJIOr000JI0KEHUSI:

JT0OPOBOJIBHO;

00s3aTeNbHO ISl TEX HAJIOTOIUIATENBIIUKOB, Y KOTOPBIX BRIPYUYKa OT pealu3aluy MPOIyKIIUU

WM ycIIyT MeHee 15 miH py0. 3a 9 mec;

0 PEIICHUIO UCIIOJIHUTEIBHOIO OpraHa 3aKOHOAATEIbHOM BlacTH cyObekTa PO.

2. Opranu3zanusi IMeeT MPaBo MEePEHTH Ha YIPOILICHHYIO CUCTEMY HAJIOTOOOJI0KEHHS, €CITH 110
UTOTaMm:

rojia, B KOTOPOM OpraHM3alysl OAAET 3asiBIECHUE O IIEPEXO0/IE HA YIIPOLICHHYIO CUCTEMY HaJO-
roo0JI0KEHHUs, TOXO OT peain3aluy He npeBbicui 15 M py6. ¢ yuetom HJIC;

rojia, B KOTOPOM OpraHM3alysl OAAET 3asiBJICHUE O IIEPEX0/I€ HA YIPOILIEHHYIO CUCTEMY HaJO-
roo0JI0KeHHUs, JOX0/] OT peanu3anuu He rnpeBbicui 20 miH py6. 6e3 yuera H/IC;

9 Mec TOro rojzia, B KOTOpOM OpraHu3alys oAAeT 3asBJIEHUE O IEPEX0/Ie Ha YIPOILIEHHYIO CH-
CTeMY HAJIOroo0JI0KEHUs, 10X0 ] OT peanu3aliu He mpeBbicuit 15 MiH py0. 6e3 yuera HIIC;

9 Mec TOro rojia, B KOTOpOM OpraHu3alys OAAET 3asBJIECHUE O IEPEX0/IE Ha YIPOILIEHHYIO CH-
CTeMY HAJIOr000JI0KEHUs, 10X0] OT peanu3anuu He mpesbicui 11 M py06. 6e3 yuera H/IC.

3. Hanoromnnarenbluk He BIIpaBe MPUMEHATh YIPOLIEHHYIO CUCTEMY HAJIOT000I0KEHHUSI, €CITU
OH — 3TO:

OpraHu3zanys, y KOTOpoil CTOMMOCTb aMOPTH3UPYEMOT0 UMYILIECTBA, HAXOALIErocs B ee co0-
CTBEHHOCTH, TipeBbimaet 100 muH pyo.;

VH/IMBUYaJIbHBIA IPEANPUHIMATEINb, CPEAHAS YUCICHHOCTh HAEMHBIX pAOOTHUKOB KOTOPOTI'O 3a
HaJIOrOBBII epuoJI IpeBbIIaeT 15 uenosek;

HOTapUycC, 3aHUMAIOLIUICS YaCTHON IIPAKTUKOM.

4. OpraHuzanuy 1 MHAMBUAYaJIbHbIE IPEANPUHUMATENHN, U3bSIBUBILHE KeJIaHUe epedTH Ha
VIPOIIEHHYIO CUCTEMY HAJIOT000JI0KEHMS], T0AAI0T B HAJIOTOBBIN OPIaH M0 MECTY HaXOXKICHUS
(MecTy >)KUTEJIbCTBA) 3asBJICHUE B IEPUO/I;

¢ 1 oxT6ps o 30 HOsOPs roja, MPEeAIIECTBYIONIEro Moy, HaulHas ¢ KOTOPOro HajlororJa-
TEJIBLIUKH NEPEXO/IAT Ha YIPOILEHHYIO CUCTEMY HAIOT000JI0KEHUS;

¢ 1 oxT6ps o 30 nexabps roja, NpeAIIECTBYIOIIETO roly, HAUMHAs ¢ KOTOPOTo HaJOTroIia-
TEJIBLIUKY NEPEXOAT Ha YIPOIIEHHYIO CUCTEMY HAIOr000JI0KEHUS;

¢ 1 Hos10ps o 30 nexabps roaa, MpeAIeCTBYIONIEro oy, HaulHas ¢ KOTOPOro Hajlororia-
TEJIBLIUKY NEPEXOAT Ha YIPOIIEHHYIO CUCTEMY HAIOT000JI0KEHUS.

5. HanoromnarensImyk cuuTaeTCs NPUHYANTEIHHO MTEPEBEICHHBIM Ha OOIINI PEXUM HAJIOT000-
JIOKEHHSI, €CJIM [0 UTOTaM HAJIOTOBOTO (OTYETHOTO) MEPUO/Ia €ro J0X0 mpeBbicHT 20 MITH pyo.
WIIM OCTaTOYHAsi CTOUMOCTh OCHOBHBIX CPEJICTB M HEMAaTepUAbHBIX aKTHBOB, OIpeessieMasi B
COOTBETCTBHUH C 3aKOHOATEILCTBOM P®D 0 OyXraiTepckoM ydeTe, IPEBBICHT:

100 mutH pyo0.;

11 muH pyo.;

10 muH pyo.

6. BanoBast nmpuOBLIb BKITIOYAET B CeO4 ...

CymMmy H3/epKeK MOCTOSIHHBIX U (DUHAHCOBBIN Pe3yIbTaT OT OCHOBHOW XO3SIIICTBEHHOM Jes-
TEJIbHOCTH

HepacnpenenenHnyro 4iCTyrO0 MpuObLIb,
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JIMBUACHIBI U HAJIOT HA IPUOBLIH
Cymmy (pMHAHCOBBIX PE3YyIbTATOB OT BCEX BUAOB JAESATEIbHOCTH MPEATIPUATHS

7. CTparernyeckoe IaHuPOBAHUE JEATEIbHOCTH NPEIPUATHUSA:

OuepunBaeT HaIllPaBIEHHOCTb U3MEHEHU, IPEICTOSIINX Ha IPEANPUATUN B 0003pHUMOIl 1iep-
CIIEKTHBE

Omnpenensier acCOPTUMEHT BBIITYCKAEMOU MTPOIYKIIUU

PernameHnTupyer MexaHU3M COTPYIHUYECTBA MEXKIY CTPYKTYPHBIMU MTOAPA3ACIICHUSIMU IPEI-
MIPUSATUSA

MoTuBHpYyET COTPYAHUKOB K MOBBIIIEHUIO IPOU3BOIUTEILHOCTH

8. ITopor 6e3yObITOYHOCTH B CTOUMOCTHOM U3MEPEHUH — 3TO:

DUHAHCOBBIN PE3yJIbTAaT OT OCHOBHOM XO35ICTBEHHOM JEATEIBHOCTH
MapKuHaJIbHBIN 10X0/

O06mbem BasioBO# NMPUOBLTN paBHBINA Ce0ECTOMMOCTH BBIMYIIEHHONW MPOAYKIHH
MuHuManbHO HE00X0AMMas BBIpYUKa, TOKPIBAIOIAs TEKYIIME U3EPKKH Mecsla

9. IIporuos Oyxranrepckoro 6ajaHca BXOJUT COCTABHOM YacThIO B ... IUIAH MPEANPUITHS.
DuHaHCOBBIN

MapKeTHHT OBBII

Opranu3anuoOHHbIN

[Tpon3BoaCTBEHHBII

10.ITopor 6e€3yOBITOYHOCTH MOBHIIIAETCS, €CITH ...
Pacrer niena equHULIBI TPOTYKITUN

CHmkaetcst ce0eCTOMMOCTh €AMHUIIBI POTYKIITHH
YMeHbIaeTcs 1eHa eIMHULIBI TPOTYKIIUU
YBenuuuBaeTcs 1eHa eUHUIBI TPOYKIIHH

Kputepun onenkmn:

0,5 6as/1a BRICTABISETCS CTYACHTY, IIPU YCIOBUU €TI0 MPaBIWIIBHOTO OTBETA HE MEHEE YEM

Ha 90% TeCTOBBIX 3aJaHH,

0,3 6ass1a BBICTABISIETCA CTYJAEHTY IIPH YCIOBUU €ro MpaBmwiIbHOTO oTBeTa OT 70 10 89%

TCCTOBBIX Sa,I[aHI/Iﬁ,

0,2 6aJs1a BBICTABIIETCS CTY/IEHTY MPHU YCIIOBUU €ro MpaBmibHOro oTBeTa OT 50 10 69%

TCCTOBBIX 3a,I[aHI/II>'I,

0,1 a1 BBICTABIISIETCS CTYACHTY MIPH YCIOBUH €0 MPAaBWJIHLHOTO OTBETa MEHEE YeM Ha

50% TeCcTOBBIX 3adaHUM.
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Tema 7. buzHec-1UIaH NPeANPUHAMATEIbCKON eIMHULBI
Nuaukarop gocruxenus: IK-1.1, ITK-3.3.

1. I'naBHOM 3a/1auel CTPATErMuE€CKOro MEHEIKMEHTA SIBIISIETCS:
AHanu3 BHEUIHEW U BHYTPEHHEU CpeJIbl

PazpaboTka u peanuzanus cTpaTeruu

Pa3zpaboTka 3¢ pexTHBHON MHHOBAIIMOHHOMN TOJUTUKH
Pa3pabotka crparerun

2. BeipaboTka J0AroCpOYHBIX IIeJIei OpraHu3auy, IPOrHO3UPOBAHKUE U MEPCIIEKTUBHOE MIIaHH-
pOBaHME SIBIISIOTCS COCTABHBIMH YaCTSIMH:

OnepaTtuBHOIO yIpaBiIeHUS

CTpaTernuecKkoro miIaHupOBaHUS

[Ipouecca npuHATHS peICHUI

Crparernyeckoro ynpabieHHs

3. OCHOBHBIMH THUIIAMH CUCTEM B CTPATETUYECKOM MEHEIKMEHTE SIBIISIOTCS:
Bremnue u BHyTpeHHUE

Cnyyaiinble U BBIOOPOYHBIE

OTKpBITBIE U 3aKPHITHIE

JluHamMuueckue U CTaTUYECKUE

4. CuHeprusM Kak CBOMCTBO CUCTEMbI yIIPABJICHHS O3HAYACT:

MHOrokpaTHoe yCUJIEHHE CBOMCTB CHCTEMBI B PE3yJbTaTe B3aUMOJICUCTBUS €€ OTJEIbHBIX dJie-
MEHTOB

[TosiBneHne y cuCTeMbl HOBBIX CBOMCTB, HE NMPUCYIIMX €€ COCTABHBIM YaCTAM

OBOJIIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHUE

B3anmocBsi3b 1 B3auMO0OYCIIOBIEHHOCTh COCTaBHBIX YACTEH CHCTEMBI

5. OrpaHn4eHUsIMH CTPATETHUYECKOI0 MEHEIPKMEHTA SIBIISIFOTCSL:
Pa3paboTka anbTepHaTUBHBIX BAPHAHTOB CTPATETUi
HeobOxonuMocTh npuBieyeHus JONOJHUTENIBHBIX PECYPCOB
Beicokuit ypoBeHb KOHKYPEHTHOI O0pBHObI

OTtcyTcTBHE OJJHO3HAYHBIX MTPOLIEAYP U CXEM

6. Kak COOTHOCSITCSI IOHSATHS «MHCCHUS» U «IIEJbY TPEATPHITHS:
Mpuccus KOHKpETU3HpYET COJEpIKaHue LeNn

Muccust — 3To OCHOBHas oOuiasi 11eJb IPeaIpUsITUS

OTH NOHATHS paBHO3HAYHBI

Muccust HOCUT MOJYUHEHHBIH XapaKTep MO OTHOIIECHHUIO K LIeTH

7. KoHuenus cTpaTernyeckoro MEHEIKMEHTA MPEyCMaTPUBAET OPUEHTALIMIO Ha:
Crparernueckoe miaHupoOBaHUE

Penrenne TakTHUECKUX 3224

JlocTrkeHne NOArOCPOYHBIX LENEN

JocTrxenue 1nenei oprann3annumu

8. OCHOBHBIM 00BEKTOM CTPATCTUYCCKOI'0 KOHTPOJIA ABJIAIOTCA:
DuHaHCOBO-3KOHOMUYECKHE PE3YIBbTATHI ACATCIIBHOCTH NPCAIIPUATHA

YpoBeHb U3IEPKEK U JOJISI phIHKA
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[Tporecc pa3paboTKu U peaan3aluu CTpaTeruu
CormnocraBineHue JOCTUTHYTBIX PE3yJbTaTOB C YCTAHOBIEHHBIMU CTaHAAPTAMHU

9. Pa3zpaboTka KOHKPETHBIX CTpAaTEruil Ha YpOBHE OTAEIbHBIX CTPYKTYPHBIX MOApa3/IeiIeHHA Xa-
paKTepHa 1Jis:

DyYHKIIMOHAJILHOW CTPATETUH

KopmnoparuBHo#t cTpaTeruu

Crpareruu pocra

busnec - ctpareruun

10. OcHoBHas o611as 1eib NpeInpusTHs, BRIpaXKatoas IPHUUHY ero CyIEeCTBOBAaHUSI—
3TO...(BIMILUTE IPOIYIIEHHOE CIOBO C 3arjJaBHON OyKBBI)
Muccus

Kpurepun oneHku:

0,5 6a/J1a BBICTABISCTCS CTYACHTY, PU YCIOBHH €TI0 MPABHUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 0ass1a BBICTABISIETCA CTYIACHTY IIPH YCIOBUU €ro MpaBmwiibHOroO oTBeTa oT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6aJs1a BBICTABIISIETCS CTY/IEHTY PU YCIIOBUU €ro MpaBWibHOrO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a11 BBICTABISETCS CTYICHTY IPH YCIOBUU €T0 MPABUJIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.
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PACYETHBIE-AHAJIMTUYECKUE 3AJIAHUA

Tema 7. CoBpemeHHbIe ()OPMBI OPraHU3ANUM NPEeANPUHUMATEILCKOI 1eATeJIbHOCTH
HNupuxarop nocrukenns: 1K -1.1, ITK-3.3.

3aganue 1
CrouMocCTb MPUOOPETEHUS TOCTUHULBI [UI ITPEAIPUHUMATEIS, BKIItOYast 3eMJII0, Iiepese)-
Ky UHTEpBEPA, a TAK)KE BCE IOPUAMUECKUE IPOLIEAYPHI, COCTaBUIIA:
250 000 000 (1BecTH NATHAECAT MUJIJIHOHOB py0Jieii).
DKOHOMUKA OTEJsI CKIIAIbIBACTCS U3 TPEX LIEHTPOB NPUOBLIH:
e Ycayru NpoXXUBaHUS.
e PecropanHblii On3HEC.
o JloO6u-6ap.
B nnanax y npeanpuHumartens — co3/1aTh JONOJIHUTEIbHBIE UCTOYHUKHU J0XO0J0B 3a CUET
pasMeleHHs (CTPOUTENIbCTBA) HA TEPPUTOPUU OTEIIS:
e  Spa-meHTpa.
e  Konpepenu-uenrpa.
e  (CanoHa KpacoThl.
[TpunsiTue peueHuit B 001aCTH SKOHOMUKH OTEJIS SBISAIOTCA Ul MpEeANpUHUMATENS Tep-
BbIM IIaroM B YIIpaBJI€HUH HOBBIM On3HecoM. Ha 3TOM 3Tame mpeanpuHuMaTe o He0OX0IuMO
PELINTD CIEeNYIOIINE 3a/1a4u:
1) U3yuuts opmaThl BHYTPEHHEH SKOHOMHYECKOH W (DMHAHCOBOW OTYETHOCTH U, MPU
HEOO0X0IMMOCTH, U3MEHUTH HH(POPMAITHOHHYIO CHCTEMY.
2) O3HaKOMHUTBCS ¢ TEKYLIMMH [OKA3aTeJsIMH Pa3BUTUsSI OM3HECA M CHIeNaTh BBIBOJ O €ro
(uHAHCOBON YCTOMYMBOCTH, SKOHOMUUYECKOI peHTa0EIbHOCTH, AET0BONH aKTUBHOCTH.
3) BoisiBuTh Ha OajaHce MPEANPUSTHS aKTHBbI, KOTOPBIC HCIOJB3YIOTCS HEI()(HEKTUBHO.
[TpuHATH pemeHus o mpoaxxke Henmpo(UIBHBIX AKTUBOB, €CITH TAKHE aKTHBBI CYIIECTBYIOT.
4) OnpenenuTs peHTa0CTBHOCTD PA3IMYHBIX YCIYT OM3HEca U BbIABUTH HauOosee 10X0I-
HBIE CETMEHTHI MOTPEOUTENEH U IEHTPHI TPUOBLIH.
5) OnTumMH3HPOBATh PacXo/bl OM3HECA, €CITU TaKas BO3MOXKHOCTD CYILECTBYET U T.II.

Pac4yeTHO-aHaIMTHYECKOE 3aJaHHE

0,5 6aj1a — BBICTABIISETCS CTYJEHTY, €CJIM IPOBEJIEH aHAIN3 PA3INYHbIX TOYEK 3PEHUS
Ha paccMaTpUBaeMylo MpobiieMa U JOIMYHO U3JI0KeHA COOCTBEHHasl MO3UIMs, chOopMyIHpOBa-
HBI BBIBO/JIBI,

0,4 0ana —B YaCTHOCTH B PEILIEHUH MMEIOTCS HETOYHOCTH, B MU3JIO)KEHHH MaTepuaia,
OTCYTCTBYET JIOTHYECKas ITOCIIEN0BATEIBHOCTD B CYKICHHUSX,

0,3 O0ay1a — BBICTABISIETCSI CTYJEHTY, €CIM MUMEIOTCS CYIECTBEHHBbIE OTKJIIOHEHMS OT
TpeOOBaHUI K pEelIeHUIO 3a/1aui. B yacTHOCTH cuTyallMOHHAas 3a/1aya pelieHa 4acTUYHO, JI0MY-
IIEHBI OIIUOKH U OTCYTCTBYIOT BBIBOJIBI.
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3agaHus 119 TBOPYECKOr0 peiiTHHIa

Tembl dcce

Tema 1. Conep:kaHue NpeINPUHAMATEILCKON NeATEJIbHOCTH: 00bEKTHI, CYObEKThI H IeJIN
npeanpuHIMATEIbCTBA
HNupuxarop nocrukenns: 1K -1.1, ITK-3.3.

MecTo MaJIOro NpeAnpUHUMATENIBCTBA B PHIHOYHOM SKOHOMHUKE.

[IpaBoBbIE aCIEKTHI MAJIOrO MPEAIPUHUMATENHCTBA.

®opmbl coOCcTBeHHOCTH B POD.

Opranu3alnoOHHO-TIPaBOBbIE (POPMBI ACSITETLHOCTH MPEANPUATHIA.

[Topsiok co3ganus Manoro NpEANPUATHS U COAECPKAHUE OCHOBHBIX 3TAIOB.

JKu3HEeHHBIH LUK MAJIOTro NPeaIpUsITUs, YKOHOMUYECKasi 0€301acHOCTb.

Tema 2. CYIIHOCTb U POJIb MAJIOTO NPEINPUATHS B IKOHOMHKE

HNupuxarop nocrukenns: 1K -1.1, ITK-3.3.

1. OreyecTBEeHHBIH OMBIT PA3BUTHS MAJIOTO MPEANPUHUMATEIHCTBA HA MIPEATIPUATHIX
MUTaHUS.

2. Tlpobnemsbl Manoro 6u3Heca Ha MPEINPHUATHIX MUTaHus B Poccuu v myTH ux mpeozo-
JICHHUSL.

3. CtpyKTypa 3aTpar TYpUCTUYECKOTO MPEANPUITHS.

4. Buasl u GOpMBI KPETUTOB, IPECTABISIEMBIX IIPEANPUHUMATEITIO.

5. ®akTopsl, BIUSIONINE HA OPMUPOBAHUE ICHEKHBIX TTOTOKOB B TYPUCTUYECKOM
MpEANPUITHH.

SoukrwnE

Tema 3. OpraHu3anuoOHHO-NPaBoOBbIe (GOPMbI MPEANPUHUMATEIHCKOMH 1eATEILHOCTH
HNupuxarop nocruskenns: 1K -1.1, ITK-3.3.
1. Pa3BuTue Manoro npeanpruHUMaTEIbCTBA (Ha IPUMEPE PErOHA)
2. Opranu3anus 1 COBEpILIEHCTBOBAHUE MpoIiecca 00yueHus
3. OpraHu3zanus u yrpaBJIeHUE PEKIaMO
4. Opranuzanus KOMMEPUECKOH JeITeIbHOCTH

Tema 4. Mexanu3m co3aanusi Majiabix npeanpusituii PI'b
HNupuxarop nocrukenns: 1K -1.1, ITK-3.3.
1.Muccus u punocodus manoro npeInpuHIMAaTEIbCTBA
2.TlocTpoeHre opraHn3alMOHHON CTPYKTYPBI MIPEIIPUSTHS
3.Metoab! o1ieHKH 3()(HEKTUBHOCTH I€ATEIILHOCTH MAJIOTr0o MPeANpHUsATHS

Tema 5. I'ocynapcTBeHHOE peryiupoBaHHe NeATEJbHOCTH Cy0bEKTOB MAJIOT0 NPeANPUHH-
MaTelbCTBa
HNupuxarop nocruskenns: 1K -1.1, TTK-3.3.
1. IIporHo3 pa3BuTHs Majoro NpeapUHIMATEIbCTBA
2. Knactepuszanus npennpustaii manoro ouzneca Ha KyOanu
3. OcHOBHBIE BEKTOPHI IMOICPKKU Masioro OusHeca B KpacHomapckoM kpae

Tema 6. Hannoroo0s10:xeHue npeanpusituii MaJjoro OusHeca
HNupuxarop nocruskenns: 1K -1.1, TTK-3.3.

1. ®enepanbHbie HATOTH U COOPHI, BHITUIAYNBAEMbBIC MAJIBIM MPEATPUATHEM TP 0a30BOM
cucteme Hajoroobnoxxkenus. Hanoroobnaraemas 6a3a, CTaBKH, MOPSIOK OTYUCIICHUSI.

2. PernoHanbHbBIC HAJIOTH U cOOPBI, XapaKTepHBIC I MajIoro mpeanpusaTas. Hamoroobma-
raemast 0asa, CTaBKU, OPSAIOK OTYHCICHUSI.
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3. MecTHbIe HaJIOTH U COOPBI IS IPEANPUATHHA.
4. JIbroThl IO HAJOTOOOIOKEHUIO IPEIIPUATHIH ¢ MAJBIMA 00bEMaMHU AEATEILHOCTH B CO-

OTBETCTBUHU ¢ 0A30BOI CUCTEMOMN HAJIOr000JI0KEHUS AEATEIbHOCTU IpeanpusTuii B Poccun.

Tema 7. buzHec-IJIaH NpeINPUHAMATENbCKONH eIUHUIIBI
HNupuxarop nocrukenns: 1K -1.1, ITK-3.3.

. IlpenmytiecTBa OGM3HEC-TNIAHUPOBAHUS JACSITENIBHOCTH (PUPMBI
. DopMBI, cofep)kaHne U TEXHOJIOTHS pa3padoTKy OU3HEC-TIaHa.
. ConepraHue OCHOBHBIX pa3JieloB OM3HeC-TIaHa.

. Lenu, 3a1aun 1 0COOEHHOCTH COCTaBJICHUS OM3HEC-TIIIaHa

. CtpykTypa Ou3Hec-IU1aHa

. BosmoxHocTH pupmsl (pestome)

. O11eHKa PHIHKOB COBITA MPOIYKITUH (YCITyT)

. KonkypeHnus Ha peiHKax cObITa

. [lman mapkeTuHra

10. I1nan npousBoacTBa

11. Opranu3aliMOHHBIN TUIaH

12. [IpaBoBo€e oOecrieueHue A TETBbHOCTH (PUPMBI

13. OueHka pucka U CTpaxoBaHUE

14. ®uHaHCOBBIH TUIaH

15. Ctparerust puHaHCUPOBAHUS

O 0N B W o O

Tema 8. CTpaTrernueckoe NJIAHMPOBAHHME B MAJIOM M CpeHeM OM3Hece
HNupuxarop nocrukenns: 1K -1.1, ITK-3.3.

1.
2.
3.
4

5.

OcHOBHBIE 3Talbl U MPOOJIEMBI Pa3BUTHS MAJIOTO MpeANpuHUMaTEIbCTBa B Poccun Ha co-
BpEeMEHHOM 3Tane. Kputepuu oTHeceHUs MPeAnpUsaTUs K MaJIoMy.

OcCHOBHBIE HaNpPaBJICHHUS TOCYIAPCTBEHHOW MOIECPKKHA MaJoro MNpealpUHUMATEIHCTBA B
Poccun.

®panmmsa Kak METoJI BXoj1a B Ou3Hec u odecriedeHust 3 HEKTUBHON paOOTHI.

Knura ydyera 10X0/10B ¥ pacXxoA0B Kak ¢opMa BEACHUS OTUETHOCTH MAJIOTO PEIIPUSITHS.
[Tonoxenus TpynoBoro Konekca o opranusamnuu Tpyia Ha MajoM MPEIIPUSTHH.

Tema 9. CoBpeMeHHBIe (P)OPMBI OPTAHU3ANUH NMPEINPUHUMATEIbCKOI 1eSITeTbHOCTH
HNupuxarop nocruskenns: 1K -1.1, ITK-3.3.

1.

2.

Hw

OcCHOBHBIE 3Talbl U TMPOOJIEMBI PA3BUTHS MAJIOTO MpeANpUHUMATEILCTBA B Poccun Ha co-
BpeMEeHHOM 7Tane. Kputepun oTHeceHus NPeAnpUsITHS K MaJoMy.

OcCHOBHBIE HaNpPaBJICHHUS TOCYIAPCTBEHHOW MOIECPKKHA MaJjoro MpealpUHUMATEIhCTBA B
Poccun.

®panmmsa Kak METOJT BXoJia B Ou3Hec u ooecrnieueHus 3pHeKTUBHOM pabOTHI.

Knura ydyera 10X0/10B ¥ pacXxoA0B Kak ¢opMa BEACHUS OTUETHOCTHA MAJIOTO IPEIIPUSITHS.
[Tonoxenus TpymoBoro Konekca rmo opranusanuu Tpyia Ha MajoM MPEIIPUSTHH.

Tema 10. OTBeTCTBEHHOCTH CYy0BEKTOB MAJIOr0 NPeANPUHIMATEIbCTBA
HNuaukarop nocruxkenns: K -1.1, IMK-3.3.

1.

[InanupoBaHue Ha MajJOM HPENNPUATHM: IUIAH JOXOAOB M PacXOAOB. IMPOTHO3 JABM)KEHUS
HAJIMYHBIX JEHEKHBIX CPEJICTB, ONpesesieHne ToOUKU 0e3yObITouHOCTH. OCHOBHBIE IMOJIOXKE-
HUS.

DKOHOMHUYECKasi OTBETCTBEHHOCTh CYOBEKTOB MaJOro MpeArpUHUMATENIbCTBA B COOTBET-
ctBuM ¢ Kosekcom 00 aIMUHUCTPATUBHBIX MPaBOHAPYILIEHHUSIX.

Posp Masoro nmpeanpuHUMATEIbCTBA B pean3allii MOJENIN yCToMUnBOro pa3Butus Poccun.
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4. Ponb MaJioro npeanpruHUMAaTeIbCTBA, IEPCIIEKTUBBI U IPOOIEMbI pa3BUTHSL.
5. MapkeTuHroBast cTpaTerus Majoro npeanpusTHs.

Kpurepun oneHku:

0,5 6as1a — BBICTABISETCA CTYIEHTY, €CIIM ICCE COAEPIKUT CAaMOCTOATEIBHOE BUICHUE
po0JIeMbl, aBTOPCKHE CYXKJIEHHsI, IEMOHCTPUPYET TBOPUYECKOE MBILUIEHUE, OTPAKACT apryMeH-
TUPOBAaHHOE MHEHHE aBTOpa, OCHOBAHHOE Ha MPOpabOTKe MaTepuaa 1o 3aJaHHOi TeMe;

0,4 6ana — BBICTABISIETCA CTYAEHTY, €CJIM 3CCE JOCTaTOYHO MOJHO PAacKpbIBAET CYTh
npoOJIeMbl, CoJepKaHue JIOTHYHOE, CTPYKTYPUPOBAaHHOE, HO TO3UIMS aBTOpa BHIpAa)KEHA HE B
HIOJIHOM Mepe I1yOOKO U apryMEHTHPOBAHO;

0,3 6as/1a — BBICTABIIICTCS CTYJCHTY, €CJIM 3CCE B IIEJIOM OTPAXKaeT CyTh MPOOJIEMBI, HO
coJiepkaHue ci1abo CTPYKTYpUPOBAaHHOE, HapylleHa JIOTUKA M3JI0’KEHHs, MO0 MHEHHE aBTOpa
HEI0OCTaTOYHO CAMOCTOSITENIbHOE MIIM apryMEHTHPOBAaHHOE.
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METOAUYECKHUE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIBI
OOPMUPOBAHUSA KOMIIETEHIIUU BO BPEMS ITPOBEJIEHUSA
IMPOMEXYTOYHOM ATTECTALIUA

CTpyKTypa 3K3aMEeHAIlHOHHOI0 OuJIeTa

Haumenosanue oyenounozo mamepuana Makcumanvhoe Konuue-
cmeo 0annog
Bonpoc 1 16
Bonpoc 2 16
Ilpakxmuueckoe 3a0anue 8

Ilepeuens 6onpocos K IK3ameny:

1. | OcHOBHBIE (DYHKIIMM MAJIOTO MPEITPUHUMATEIHCTBA B cepe.

2. | Pa3BuTHe Masioro npepuHUMATEIbCTBA B cpepe B Pa3BUTHIX CTpaHAX

3. | dakTophkl, CIOCOOCTBYIOUINE PA3BUTHIO MAJIOTO MPEIIPUHAMATEIHCTBA HA COBPEMEH-
HOM JTarle.

4. | IloHsiTHE CeTeBOI SKOHOMUKHU: KPYIIHBIE, CPEITHUE U MaJIble IPEANPUATHS, UX B3aUMO-
OTHOIIICHHS.

5. | Kpurepuu omnpenenenus cyObeKTOB MaJIOro MpeIIPUHUMATENbCTBA B 3apyOEkKHbBIX
CTpaHax.

6. | CyObeKThl MaIoro npeArnpuHUMATENbCTBA 10 3aKOHOIATeNIbCTBY PO.

7. | OcHOBHBIE dTalbl pa3BUTHS MAJIOT0 MPEANPHHUMATENLCTBA B PO.

8. | IIpoGuemsl masioro 6u3Heca B Poccuu Ha COBpEMEHHOM JTarle.

9. | Ponp Manoro npennpuHAMATEIbCTBA B peaIM3alii MOAENH pa3BuTus Poccun.

10.| OcHOBHBIEC HaNPaBJICHUS TOCYAAPCTBEHHOM MOIIAECPKKH MAJIOTO MPEATPHHAMATEIb-
ctBa Poccun Ha coBpeMeHHOM 3Tane.

11.| Ba3oBble HOpMATHUBHBIE JOKYMEHTHI 1O MOIEPKKE PA3BUTHS MAJIOTO TIpe-
npuHUMarenabcTBa B Poccui.

12.| YpoBHU MOAIEPKKU MAJIOTO NpeANpUHIMATENbCTBa Poccun.

13.| ®enepanbHbIN YpOBEHb MOAICPKKH MAJIOr0 MpeANprHHUMaTenscTBa Poccun — ocHOB-
HBIE HANPABIICHUS TTOIJIEPKKH.

14.| PernoHanpHbIl ypOBEHb MOAJIEPKKH MAJIOTO MpeANpUHIUMAaTeNbcTBA Poccun — 0CHOB-
HBIC HANPABIICHUS TTOIJIEPKKH.

15.| MecTHbIi ypoBeHb NOAIEPKKH MAJIOTO MpeanpuHUMaTenbcTBa Poccun — OCHOBHBIE
HAIPaBJICHUS TIOJJICPIKKH.

16.| OtpacneBas cTpyKTypa MaJIbIX IpeanpusTuit Poccun: HampasiaeHus ee TpaHchopma-
ITIH.

17.| HanpaBneHus noyIep KK pa3BUTHS MAJIOTO MpeIIpUHUMATEIhCTBA B Poccui.

18.| MexayHapoaHble COralleHts o NOJIEP’KKe MaJIOro MpeIpUHUMATEIbCTBA.

19.| Opraau3anuu caMoperyJIupoOBaHUs MAJIOTro OM3Heca.

20.| ITpaBoBoe perynupoBaHHe AesITEIbHOCTH MAJIOTO MPEIIPUSITHSI.

21.| OTBETCTBEHHOCTh MAJIOTO MPEINPHUATHS 32 coOIroIeHue monoxkeHnit Kogekca o6 an-
MHUHHCTPATUBHBIX NTPABOHAPYIICHHSIX.

22.| OTBETCTBEHHOCTH MAJIOTO MPEAPHUSITHS 32 COOIOICHIE 3aKOHOIATEIILCTBA B 00JIACTH
HAJIOTO0OJI0KEHHMSL.

23.| OTBETCTBEHHOCTh MAJIOTO MPEINPHUSITHS 32 COOJIOJICHUE TPYJIOBOT'O 3aKOHOAATEITb-
CTBA.

24.| Mepbl 321U THl PaB IOPUINYECKUX JIMII U MHIUBHIYAJIbHBIX PEIIPUHIMATENEH.

25.| Ponp 1 3HaUYeHNE MaIOTO MPEANPHHUMATENHCTBA B TOProBiie Poccum.

26.| Ponp 1 3HaUeHNe MaJIOTo NpeANpUHUMATEILCTBA B ONITOBOM Toproie Poccun.
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27.

Ponb 1 3HaYeHHEe MajIoro NpealpuHUMaTeIbLCTBA B pOZHUYHOM Toprosiie Poccun.

28.| OcHOBHBIE 3Talbl IJIAHUPOBAHUS CO3JJAHUS MAJIOTO MPEIIPUSATHSL.

29.| Ucrounuku puHAHCMPOBAHMS MAJIOrO OM3HECA.

30.| Ilytu BXOoIa B MaJiblii OM3HEC: MOJIOKUTEIHHBIC U OTPHUIIATEIILHBIC CTOPOHBI.

31.| ConeprxaHue OU3HEC-TNIAaHA CO3AAHUS MAJIOTO IPEAIPUSATHSL.

32.| Opranu3anmoHHO- IPAaBOBBIE (POPMBI MAJIOTO MPEANPHHUMATEIILCTBA.

33.| Ilokymnka cyuecTByrouie GupMbl: MOI0XKUTENIbHbIE M OTPULIATEIbHBIE MOMEHTHI.

34.| IlpuHunsl onpeAeaeHus CTOUMOCTH CYLECTBYIOLIEH (DPUPMBI.

35.| ®panmmsa kak Metos odecriedeHus F3PPEKTUBHON pabOTHl MaJIOT0 NPEANPHUSTHSI.

36.| OCHOBHBIE MOJIOKEHUS, PETYIUPYIOINE OTHOLIEHUSI CTOPOH TP UCIOJIb30BaHUHU
bpaHmm3bI.

37.| JIuzunr kak rpdextuHas hopma GrUHAHCUPOBAHUS PA3BUTHS MAJIOTO TIPEATPUSTHSL.

38.| IlpuHUHMIBI pacyeTa pa3Mepa JIM3UHTOBBIX IUIATEKEH, NCTOYHUK WX (prHAHCUPOBAHUSI.

39.| Cneun¢uka MapKeTUHIOBON CTpaTErMy MaJIOro NMpeapUsTUs.

40.| Ilenoobpa3oBanue Ha MaJIOM npeanpusaTui. OCHOBHBIE METO/BI YCTAHOBJICHUS IICH.

41.| Cneun¢uka ynpapieHHs IEPCOHATIOM MaJIOTO IPEIIPHUSTHSL.

42.| Pacuet 11aHOBOW YHMCIEHHOCTH IEPCOHAJIA MAJIOTO NPEAIPUSATHSL.

43.| AHanm3 1miaTexecrnocoOHOCTH MAJIOTO MPEIIPUSTHSL.

44.| IlnannpoBaHue NOTPEOHOCTH B 0OOPOTHBIX CPEJICTBAX HA MAJIOM NPEANPUITHH.

45.| Ucnonp30BaHue TOUKU 0€3yOBITOYHOCTH MPU IUIAHUPOBAHUU JESATEILHOCTH Majoro
OPEIPUSATHSL.

46.| TloHsTHE YTUYECKHX HOPM PBIHOYHOTO ITOBEICHUSL.

47.| TloHsiTHe CONMAILHONW OTBETCTBEHHOCTH MAJIOTO OM3HECA.

48.| Pucku manoro npennpusatus. x cnenuduka no cpaBHEHUIO C KPYITHBIM U CPETHUM
OHM3HECOM.

49.| Crpaterus ynpaBJjeHHs pUCKAMHU.

50.| ITonuTHKa pUCK-MEHEIKMEHTA.

51.| TakTHyeckoe ynpaBjieHHe PUCKAMHU.

52.| IlpunsiTHe ynpaBIeHUYECKUX PEIICHUH B YCIOBHUSIX PUCKA U HEONPEICICHHOCTH.

53.| XapakTepuCTHKa BHEIIHEH Cpeibl OpraHu3alluu.

54.| IlonuTu4ecKkrue pucku.

55.| DKOHOMHYECKHE PUCKHU.

56. | IlpupoiHbIe PUCKH.

57.| HanmmoHaabHbIE PUCKH.

58.| FOpuanueckue MeTo bl ypaBJIeHUs] pUCKAMH.

59. | AIMHHHCTPAaTUBHBIE METOJIBI YIIPABIICHUS] PUCKAMH.

60. | DKOHOMHYECKIE METOBI YIIPABIICHUS PUCKAMHU.

61. | ConnajibHO-NICUXOJIOTHYECKUE METO/Ibl YITPABJICHUS] pUCKAMH.

62. | IltanupoBaHKEe B CUCTEME PUCK-MEHEPKMEHTA.

63. | Opranu3anys Kak QyHKIUS pUCK-MEHEIPKMEHTA.

64. | MotuBanus kak GyHKINS pUCK-MEHEHDKMEHTA.

65. | PerynupoBanue B cucteMe pUucK-MeHeKMEHTA.

66. | CymHOCTb U coiep)KaHUue PUCK-MEHEIKMEHTA.

67 | OcoOeHHOCTH BEJICHUE YUeTa M OTYETHOCTH MAJIOTO MPETPUSITHSI.

68 | Opranu3zamus BeIleHHsI yueTa Ha MaJIOM TPEATPHUSITHH.

69 | OcoOeHHOCTH BeJIeHHsI OYyXTaJITEPCKOT0 yyeTa Ha MaJIoM NpeIpUsTHH.

70 | CucteMbl HATOTOOOJIOKEHHSI CYyOBEKTOB MAJIOTO MPEIPUHIMATEIHCTBA.

71 | JIbroTsl 1o HAJIOr0OOI0XKEHUIO IS IPEANIPUATHI ¢ MAJIBLIMU 00BEeMaMu 000pOTa B

pamMKax 0a30BOW CHCTEMBI HAIOTOOOJI0KEHUSI.
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72

JIbroTHI 1O HAJIOTO00IIOKEHUIO Hajlora Ha qobaBneHHyto croumocTsh (HC) ans npen-
MIPUATUI C MaJIBIMA 0ObeMaMu 000poTa.

Hepeqeﬂb NMPAKTUYICCKHUX 3aJaHUH K IK3aMCHY

Howmep
BOIIPO-
ca

MatepuanooTiaya 10 JaHHBIM NPEIbIIYLIEr0 U OTYETHOTO roaa cocraswia 2,4 u 2,0
py0., MmatepuanbHbie 3aTpathl 12600 ThIC. py0. 1 12800 ThIC. py0. BBIpyuka OT mpomax
- 30240 ThIC. py0. M 25600 THIC. py0. Pe3epBrl yBenmuueHUs MpoJak TOBAPOB 32 CUET
pocTa MaTepUaJIOOTAAYH ONPEAEISIOTCS KaK ... ThIC. pyo.

JUTUTETbHOCTh OTEPAIMOHHOTO IUKJIa cocTaBisieT 54 nus. CpenHeronoBast KpeauTop-
cKasi 3a10/bkeHHOCTh paBHa 200 ThIC. py0. 00beM 3aKYIOK CHIPbsi B KPEIUT 3a r'oJl CO-
ctasisiet 2000 Toic. py0. JyuTenpHOCTh PUHAHCOBOTO ITUKJIA PABHA ... JTHSL.

A) 44

b) 34

B) 24

Ecmu 3amacer cocrapisitor 2800 Thic. py0., nedutopckas 3aq0mkeHHOCTh - 1000 ThIC.
pyo0., nenexunie cpeactsa - 200 Teic. py0., BBIpydka OT MPOAaX OTUYETHOrO roja -
12000 TBIC. pYO. [IpOAOIKUTENEHOCTS OAHOTO 000POTAa OOOPOTHHIX AKTHBOB PaBHA ...
THEH.

Cpennsist peHTabeabHOCTh NPOAYKINHU (OTHOIIEHUE NPUOBLIN K c€0€CTOMMOCTH MPO-
TYKIIMK) cocTaBisieT 1o wiany 18%, gaxtuuecku - 20%, cebecToMMOCTh TPOAYKIIUU -
100000 py6. u 120000 py6. B oTdeTrHOM romy Oyaer moiydeHo ... py0. mpuObLIn.

Touka 6e3yOBITOYHOCTH paBHa ..... €/IMHUI] TOBapa €CJIM MEPEMEHHbIE 3aTpaThl HA
MIPOU3BOJICTBO CIUHUIIBI U3JICIIHSI COCTABIIIOT 48 pyO. IeHa eTMHULIBI m3aenus 60 pyo.
o0111asi cymMMa yCIIOBHO-TIOCTOSIHHBIX pacxo1oB paBHa 1200 py0. oOmias cymma nepe-
MeHHBIX 3aTpat 14400 py0. Map)KWHAIBHBINA JOXO/ HA BeCh 00BbeM mpoayKiuu - 3600

pyo.

Bripyuka ot nmpogax coctasiseT B npeapiayieM rogy 1000 Teic. pyO. B OTYETHOM -
1200 thIC. py0. CpeaHss peHTabeabHOCTh MPOAAX B MpeaslayiieM roay - 10% B or-
4eTHOM roay - 11%. 3a cuer yBenuueHus BHIPYUKH JONOJHUTENIBHO MOITYYEHO ... ThIC.
pyO. mpuObLIH.

Ecnu nepBoHavangbHasi CTOMMOCTh OCHOBHBIX CpecTB cocTaBisieT 123450 Thic. pyo.,
OCTaTOYHasi CTOMMOCTbh OCHOBHBIX cpeACTB - 84360 ThIC. pyo., TO KO3 PHUIHMEHT ro-
HOCTH OCHOBHBIX CPEJICTB COCTABHT...

A) 0,32

b) 0,54

B) 0,11

I 0,68

OcHoBHBIE cpeacTBa Ha Havaso roja coctarisioT 14300 Teic. py0., HAa KOHEIl Tojia -
14800 ThIC. py6. Boipyuka ot mpoaaxu npoAyKuuu 3a roq pasHa 28000 Teic. pyo.
doHmoo0TIaua COCTaBUT ...

A) 1,958

b) 1,924

B) 1,892

I') 0,345

Cpennsis IIUTENBHOCTD 1-T0 000poTa AEOUTOPCKON 3aI0JDKEHHOCTH COCTABIISIET 12
JHeH, 3anacoB - 30 gAHel, KpeIUTOPCKOM 3aJ0JKEHHOCTH - 14 nHeit. [[nutenbHoCTh
ONEPAMOHHOTO IIMKJIA PaBHA.

A) 43 nus
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b) 57 nuen
B) 42 nus

10. O6opoTHbIe akTUBBI cOCTaBIAIOT 5300 ThIC. py0., 00IIas BETUYMHA UMYIIIECTBA Opra-
Hu3anuu pasaa 9870 teic. py0., Kanuran u pezepssl - 6400 ThIC. py0., 1OITOCPOUHBIX
00s13aTeBCTB HET, 3amackl - 3000 ThIC. pyO., 1eOuTOpCKas 3a10KeHHOCTD - 1400 ThIC.
py6. Koadurment abcomroTHON TUKBUTHOCTH PaBeH. ..( C TOYHOCTBIO JIO0 COTHIX).

11. Touka 6e3yOBITOYHOCTH paBHA ..... €MHUL TOBapa €CJIU NIEPEMEHHBIE 3aTPAThHI Ha
MIPOU3BOJICTBO CIUHUIIBI U3IENHsI COCTABIAIOT 50 py0. eHa eMHUIIBI U3Aenus 75 pyo.
o0m1asi cymma ycjaOBHO-TIOCTOSIHHBIX pacxozioB paBHa 1800 py0. oOmiast cymma nepe-
MeHHBIX 3aTpat 14400 py0. Map>KHHAIBHBINA JOXO/A HA Bech 00beM mpoayKiuu - 3600
y0.

12. O060ocHOBaHME NPOYKTOBO-MAapKETUHIOBOM CTpaTeruy OpraHu3alyu:

. [Ipoanain3upoBaTh BBINOJIHEHUE IUIAHA 10 ACCOPTUMEHTY 110 CJIEAYIOLIUM JaHHBIM:
AHann3 cocTaBa U BBIIIOJIHEHUS IUIaHA 110 ACCOPTUMEHTY
Iena 3a ex. (py0.) O6BeM mpogax CromnmocTs (py0.)
HaumeHnoBaHue ToBapoB busnec- Otuer busnec- Otuer busnec- Otyer
IIJ1aH IJ1aH IIJ1aH

1. Liement 41%0 4120 12% 73

2. llle6enn 210 22* 2300 2050

3. ITecok 600 600 1020 103*

4. Kupnny 5900 59*0 35* 199

5. Mndep 210 216 130* 1400

6. [Tumomarepuasl 5*00 5000 130 15*

7. Jocka moma 1430* 14350 10 10

8. [Tapket 400 420 120* 1332

9. ABII 160 155 100*0 2520

10. Crexino 23* 220 2000 | 1450

11.  Kponmrreitn 702 2*0 200 1000 -

OKpalIeHHBIN

Utoro X X X X
Ha ocHOBaHMM JaHHBIX TaOJIUIBI O COCTABE aCCOPTHUMEHTA, TJIAHOBBIX U (PaKTHUYECKUX
[[EHaX Ha TOBAaphl, MJIAHUPYEMbIX M (PaKTUYECKUX 00BbeMax MpoJaxk TOBAPOB B HATY-
paTbHOM M CTOMMOCTHOM BBIPOKEHHH PACCUMTAEM MPOICHT BBHIMOJHEHHUS IJIaHA IO
peanu3anuu ToBapoB B o01mieM 3a 2016 roj 1 mo acCOpTUMEHTY:
1.% BBITTOJIHEHUS nJiaHa o ONTOBBIM poJiaxkamM COCTaBUJI:
2.% BBINOJHEHHUS IIJJaHA [0 AaCCOPTUMEHTY pealu3yeMbIX TOBAPOB COCTABUIL:
3.paccunTaeM BEIUYMHY MOTEPh OpraHU3AlMKU M3-32 HEBBINOJIHEHUS IJIaHa M0 accop-
TUMEHTY:

TBIC. pyOJIEH.
13. C 1enpro TpynmupoBKH TOBAPOB MO KATETOPHUSM, MPUHOCSIINM OpPTaHHU3AIUN

NPUHIMITUAIBHO Pa3IMYHbIA JOXO0A OT MX npojaxku nposeraeM ABC — ananms. [an-
HBIN METO/ IMMO3BOJIACT paClpCaACIUTb TOBAPhI IO CTCIICHU UX BJIWAHHA HA O6I].[PII>1 TO-
BapooOOpPOT:

- Kareropuss A — TOBapbl, MPUHOCSIINE HAUOOJIBIITUN JOXOJ OpraHW3allH, UX
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peKJIaMe ¥ MOMCKY HOBBIX KaHAJIOB COBITA CIIEAYeT YACTUTh OOJbIlle BHUMAHUS;

- kateropusi B — oObIuHbIE TOBAPHI, IPUHOCSIINE CPETHUN JOXO0 OpraHU3alHH,
HO HaJIMYKMe KOTOPBIX B MPOJaKe, KaK MPaBUiI0, 00ECIIeYnBaET OCHOBHYIO Maccy J10XO0-
Ja,

- kareropusi C — ToBapbl, NPUHOCSILNE MEHBIINN JOXOJ OPraHU3aALUU, peau-
3alMI0 KOTOPBIX CIEAYeT OrpaHUYMTh WJIM BOBCE OTKA3aThCid OT MX MPOJAAXKH, IO-
CKOJIbKY J0XOJl OT UX NPOJAXH €]Ba MOKPbIBAET U3ACpKKU. [IpoBeaeM rpynnupoBKy
ToBapoB 1o kareropusiMm ABC Ha ocHoBanuu nH(pOpManuu o mpojaxkax B pa3pese ac-
COPTUMEHTA, COCTABUM TAOJHILY.

DakTH4ecKuil 00beM MPOJax MO BHIaM TOBAPOB:

En. msm. Lena O0BeM peanu3aIiu Jomn

Bz ropapa (py0.) KommmuectBo CroumocTts (py0.) crol
1. llemenT TOHHA 4120 73
2. llebenn Ky0.M 22* 2050
3. [Mecoxk Ky0.M 600 103*
4. Kuprma TBIC. IIT 59*0 199
5. llndep KB.M 216 1400
6. [Tumomarepraer KyO.M 5000 15*
7. ocka moina Ky0.M 14350 10
8. [Tapket KB.M 420 1332
9. IBII KB.M 155 2520
10. Crexio KB.M 220 1450
11. Kponmreiin 702 okpa- IIT. 200 -
[ICHHBIH

Hroro X X X

3. IlpoBeneM paHKMPOBAHHME aCCOPTHMEHTA IO YOBIBaHHIO BKJIaJa B TOBapo-
000poT. Pe3ynbTaThl 0Tpa3umM B TabIMILIE:

Joust ot o0mIeit crou- KymynaruBHas nomas ot K
Bun ToBapa moctu (%) obmreit crommoct (%)
Hroro 100 100

[Tpu BbIMONHEHUU 337aHUs HEOOXOAUMO CPOPMHUPOBATH CUCTEMY IOKa3aTeNeH,
COOTBETCTBYIOILYIO OIPENEICHHOMY BapHaHTy pelleHus 3agauu. Jlins sToro ciemyer
BMECTO 3HA4YKa «*» yKa3blBaTh CBOM MOPSIKOBBIM HOMEP MO CHUCKY Irpyninbl (YTOUHUTH
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y IIPENoiaBaTes).

14. Hcnonw3ys akTryeckue mokaszareand CBOETro MPEANPHUATHS 32 OTYETHBINA mepuos (1o
BapUaHTaM) PacCUUTATh:
1. MIPOM3BOUTEIBHOCTD TPY/IA;
2. donooTIAUY;
3. (hOHIOBOOPYKEHHOCTH;
4. CPEJIHIO0 3apabOoTHYIO IUIATY;
5. 3arpathl Ha 1 pyOs TOBApHOU MPOIYKIINH,
6. TPYAOEMKOCTb;
7. MAaTCPHAIIOCMKOCTD,
8. (OHI0EMKOCTB;
9. MaTepHaIo0Taauy.
Pemienne u3noxuTh B TabiMIle, IPU 3TOM CIEAYET 3alOJHUTh KIETKH, HaXO-
AAUECA Ha IEPECCUYCHUN HCO6X0,[[I/IMOFO YUCINUTEIIA U 3HAMCHATCIIA.
Uucnutens ToBapHas Cpenne- Cpenne- ®oup 3apa- | Martepu- ITos
NPOIYKUHMS | CIHCOYHAs rooBast 00THOI aNbHBIC MOC]
(TBIC. py0.) | YMCIEHHOCTH | CTOUMOCTb UIaThI 3aTpatsl BaH
3HaMeHaTRNb TepcoHaNa oC (TBIC.pY0.) | (TBIC.pY0.) | pOB
(den.) (TBIC.pYO.)
TosapHas npo-
Jyknus (T.p.)
CpeanecnicovHas
YHUCJICHHOCTD IIEp-
coHana (4en.)
CpenneronoBas
ctoumocts OC
(r.p.)
®donj 3apaboTHOU
iaThl (T.p.)
MarepuanbHbie
3aTpartsl (T.p)
IlonHas cTou-
MOCTb PEai30-
BaHHbBIX TOBa-
poB(T.p.)
15. OueHuTh cTpaTernyeckuii NoTeHual u 3pPEeKTUBHOCTh PaOOTHI MPEANPHUITHS,

Hanucath BeIBOA. [locpenctBom metona SNW- ananu3 mpon3BecTH OLlEHKY BHYTPEH-
Hell OM3HEeC-Ccpe/Ibl UCCIIeyeMOTO peanpusThs, coctaBuB Matpuily SNW- ananmsza.

1. C yuerom TeHJIeHUMI pa3BUTUS opraHu3anuii KpacHogapckoro kpas npoms-
BECTHU OLIEHKY BO3MOKHOCTEW U yrpo3 pa3BUTHUIO AESITEIbHOCTH OpraHu3anuu (1o Ba-
puantam). CoctaBuTh MaTpuily (PakTOpOB BHeIIHeH OusHec-cpeabl. OmnpenenuThb
OIIeHKY Kaxkaoro (akropa. Kputepuii orieHkun o60ocHOBaTh. OLIEHUTH BIMAHHE (DAKTO-
poB BHelHeH cpenbl. Caenarb BBIBO/I.

AHanM3 BO3MOKHOCTEH U yTpo3, TCHEPUPYEMBIX (haKTOpaMu BHEITHEH CPEIbl
Ha ocHoBe SWOT - ananu3a:
JloMUHAHTHBIE Bo3moxkHOCTH pa3BUTHS Yrpo3sl pa3By
cepsl cTpaTeru- HaumeHoBaHue Ounenka HaumeHnoBanue
YEeCKOro pasBu- (paxrTopos (pakroposn
THSA
1. [Torenuunan
dbopMupoBaHus
pECYPCOB OpraHu-
3aluu

35



2. Ypogensb ¢ dek-
TUBHOCTHU MHBCCTU-
Uil OpraHu3anuu

3. YpoBeHb SKOHO-
MUYeCKon 0e3-
OIACHOCTH OpraHu-
3a1uu

4. YpoBeHb Kaue-
CTBa yNPABJICHUS
JESITEIIbHOCTBIO
OpraHu3aIn

Hroro

2) Ha ocHoBe uccneaoBanus rnokasareseil otuera o GUHaHCOBBIX pPe3yibTaTax
OpraHu3aIli U HA OCHOBAHWHU UCXOJIHBIX JAHHBIX (IO BApUAHTAaM) ONPEACIUTh CUITb-
HbIE U C1a0ble CTOPOHBI BHYTPEHHEH OU3HEC-Cpeibl OpraHu3aluu. Y CTAHOBUTh KPHUTE-
puii orieHKH (PaKTOPOB U JaTh COOCTBEHHYIO OIEHKY TOJTYyYEHHBIM PE3yIbTaTaM.
AHanu3 CUIBHBIX U CA0BIX CTOPOH SKOHOMHYECKON CUCTEMBI HCCIEAYEMOTO Mpe/I-

npusatust Ha ocHoe SWOT- ananmsa:

JlIoMUHAHTHBIE

CuiibHas O3NS

Ciaabdast nmo3u

cepnl cTpare-
THYEeCKOro pas-
BUTHS

HaumenoBanue

Onenka

HaumeHnoBanue

1. [Torenuman
dbopMHUpOBaHHS
pecypcoB opra-
HU3ALUN

2. YpoBeHb 3¢-
(EeKTUBHOCTH
WHBECTHUIINHI Op-
raHHU3aluu

3. YpoBeHb 3KO-
HOMHYECKOU
0e301macHOCTH
OpraHu3aIn

4. YpoBeHb Ka-
YyecTBa yrnpaBlie-
HUSA OCATCIIBHO-
CTBIO OpraHM3a-
oA

Hroro

OneHka OeUCTBYIONIEH CTPATEruy Pa3BUTHUS UCCIEyEMOM OpraHU3allM U €€ 1eIeBast

OpHUCHTAlHA

HUccaenyemoe npexnpus-

THE

Crparernyeckasi mno3uuus
npeanpusTus

IeneBas opuen
CTBYIOLIEH CT)|
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3) Ha ocHOBe BBIOOpA ONITUMANIBHBIX CTPATErHid Pa3BUTHUS UCCIEAYEMOTO IPEANIPHUSTHS
OIIPEACIUTD IPUOPUTETHBIE HHCTPYMEHTHI JUISl UX Peanu3aluu:
IIpeanpusitue
Crparerus pa3Bu-
THSA

IlesieBble OpUEHTH-

pbI cTpaTerun

MeToauyecKue NH-

CTPYMEHTBI

Oprann3aun0nﬂble

HHCTPYMEHTBI

16.

ITocTpouTh «JIepeBO PEIICHUS).

KpynHas toproBasi opranuzanus peajnM3yeT CTPAaTerni0 KOHUEHTpPAIlMU Ha OC-
HOBE Pa3BUTHS PbIHKA (ITyTEM MOBBIIICHUS PIHOYHOTO PEUTHUHTA OpraHu3aIun).

['maBHOMY MH)KEHEPY KpYHMHOW TOPTrOBOM OpraHu3alii HE0OXOJUMO PELIUTh,
MOHTHPOBaTh WIH HET HOBYIO YCTAHOBKY IO TPAHCIIOPTUPOBKE TOBApPOB BHYTPHU Opra-
HU3alKKU (CO CKJIAJOB B TOPTOBBIN 3all), KOTOpas CIOCOOHA YBEJIMYUTh CKOPOCTH Iepe-
MEILIEHUSI TOBAPOB C LEIbI0 MX BBITOJHOI'O Pa3MENIEHUS B TOProBoM 3ajie. MOHTax
BCEH YCTaHOBKM IO TPAHCIIOPTUPOBKE TOBApPOB O0OMIETCS OpraHu3aiuu B 15 MIIH.

pyo.

Ecnu HoBast ycraHoBka OyzaeT paboTarh O€30TKa3HO, OpraHM3alus MOJYYUT
npuobLTe 200 MutH. py6. Ecim sxe oHa He Oyzier paboTaTh, TOProBasi OpraHU3aIHs MO-
xeT norepath 150 muH. py6. 1o oneHkaM riaBHOro HHXkeHepa cyuectsyeTr 60% maH-
COB, UTO HOBas yCTaHOBKa He Oyner padoraTh. MOXHO CO3[aTh SKCHEPUMEHTAIBHYIO
JIMHHUIO, A 3aTEM Y)K€ pellaTb, MOHTHPOBATh WJIM HET BCIO YCTAHOBKY Il 0OecreyeHUs
TOBapOM KaXKJOTO TOPTOBOTO MOMEIICHUS. DKCIEPUMEHT oOoiinercs B 10 MiH. pyo.
I'naBHBIN MHXKEHEp CUMTAET, uTo cymecTByeT 50% ILIaHCOB, YTO HKCHEPUMEHTAIbHAs
nuHUs Oyzaer pabortaTh. Ecnm skcnepuMeHTanbHast JuHus Oyner paboratb, To 90%
IIIAHCOB 3a TO, YTO BCS CMOHTHPOBAHHAs YCTaHOBKa Takke Oyner pabotars. Ecnm xe
AKCIIEPUMEHTAJIbHAS JIMHUS HE OyAeT padoTaTh, TO TOJIbKO 20% IIaHCOB 3a TO, UTO BCA
CMOHTHPOBaHHas YCTaHOBKA 3P PEeKTUBHO 3apaboTaerT.

CrnenyeT U CTPOUTH SKCIIEPUMEHTANIbHYIO JTMHUIO? CleayeT 1M MOHTHPOBATh
HOBYIO ycTaHOBKY? KakoBa ouiaemasi CTOMMOCTHAs OLlEHKA HAUIYYIIero pereHus?

17.

WuTpura cropa o0 B3aMMOCBSI3U 3TUKU U YIIPABIEHUS B YCIOBUSAX PHIHOYHOW SKOHOMU-
KM BOCXOJHUT K OCHOBOTIOJIO)KHUKY TMOJIUTUYECKOW SKOoHOMUU Anamy Cwmuty (1723-
1790). iBe ero ocHOBHbIE PaOOTHI MPEACTABIISIIOT ABE TOUYKH 3PEHHUS, 1O CUX MOp roc-
MOJICTBYIOIIME B JIUCKYCCHSIX IO 3TOMY Bompocy. B pabore «Teopusi HpaBCTBEHHBIX
gyBcTB» (1759 1.) Anam Cmut nucan: «Kakum Obl STOUCTUYHBIM, 110 HAIIUM MPEAINo-
JIO’)KEHUSIM, HU OBLT YEJIOBEK, B €r0 HaType, HECOMHEHHO, 3aJI0KEHbI IPUHLUIIBL, OJa-
rozapsi KOTOPBIM OH 3aMHTEPECOBAH B CUACThE IPYTUX JIIOJIEH, U 3TO CYACThe HEOOXO-
MO €MY, XOTsl OH HUYEro U3 3TOr0 HE U3BJIEKAET, KPOME YA0BOJIBCTBUSI BUIETH 3TO.
@DaKTUYECKH 3TO 03HAYaeT MPU3HAHUE, YTO YEJIOBEK 10 CBOEH NIPUPOJIE AIbTPYHCT, T.C.
3aboTsnuiics, mpexae Bcero o Onare OmmxHero. OmHako ToT ke Anam Cmut Oosee
M3BECTEH KaK aBTOP COBEPILEHHO JIPYroro BhICKa3bIBaHUA U3 paboThl «lccaenoBanue
0 MpHUpOJE U mpUYuHax 6orarcTBa HapoaoB» (1776 r.): «Mbl oxxkugaem cBoero obdena
He OT OJaroBoJIeHUs MSICHUKA, MMBOBAapa WM MeKaps, a OT UX 3a00Thl O COOCTBEHHOM
BbITOZIe». 31ech CMUT NMpPU3HABANl «HEBUIUMYIO PYKY» PHIHOYHOM KOHKYPEHIIMH Iep-
BUYHOI B PEryJIMpOBaHUM YEJOBEUECKHX OTHOIICHUH U YTBEpXkJaal, 4To, Clyxka cebde,
CBOEMY 3rOoM3MYy, JIIOJIM CIy>KaT CBOUM OJIMKHHUM JIydllle, YeM, €ClIi Obl OHHU CO3Ha-
TEJIBbHO CTPEMWINCh K 3ToMy. JlaiiTe OleHKy ABYM Todkam 3peHust Anama CmuTa.
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BepHo ym, 4T0 MeHemKep, SBISIOUIUIICS CTOPOHHUKOM YIIPABICHHUS HA OCHOBE JOK-
TPUHBI CBOOOHOTO phIHKA B Tpagulusax CMuTa, 10JKeH N00YyKAaTh JIt0/Ied ObITh AT0-
uctnaHbiMU? Kakol paboTHUK criocoOeH k 6osee 3 PeKTHBHOMY TPYAy — STOUCT UITU
AIBTPYUCT?

18

45% akumii komnanuu. Cpasy mocie 3toro oduc noma «CMHUPHOBBY» ObLIT 3aXBadyeH
MeHeKepcKoi rpynmnoi «Anbda-Oko», a cam Briagenen 50% akuuit b. CmupHOB ObLI
OTCTpaHeH OT pykoBojacTBa. Kak yrBepikgaer r-H CMHPHOB, HakaHyHE KOH(IMKTa
rpynna «Anbda-2Ko» mpeanaraia BRIKYIUTh aKIIMK TOProBOro JIoMa 3a O€CLEHOK WU
MOJIYYUTh OTKYITHBIE 32 BO3MOXKHOCTh MPEKPATUTh aTaKy Ha pyKOBOJCTBO. JKenas co-
XPaHUTh XOPOIINE OTHOIICHHUS C COBJIQACIIBIIEM, aKIIUH ObLIH MEPEIaHbl B J1ap.

19

OOmBsicHuTe, IOYEMY aTakylomas rpymmna «Anbspa-JKko» mosena ceds Tak OecepeMoH-
HO CO CBOMM MapTHepoM. Kak MOXHO KiIacCH(pHUUIUPOBATH TAaKUE ICUCTBHSA C TOUYKH
3pEHUsI STUKU?

20

C Bameil Touku 3peHHs, BCe NpaBUia TUKETa CBOAATCS K IPOCTOTE, €CTECTBEHHOCTU
U IpY’KeNI00HI0, a 00IIeHNE JJOIDKHO IPUHOCUTH PaJOCTh. Bbl HaxoauTech Ha J1EJI0BOM
BCTpEUE, B XOJ€ KOTOPOM MapTHEPHI MBITAIOTCA MAaHUIYJIUPOBATh IPYr APYroM paiu
JOCTUXKEHUSI cOOCTBEHHBIX UHTepecoB. Kaxiplil Benetr cBoro urpy. Bel 3auHTepecoBa-
HBI B [TOJIOXKUTEIILHOM MCXOJI€ BCTPEYH, HO TaKOM IOAXO0J K JeNy BbI3bIBacT y Bac oT-
Bpaienue. Uro Bel Oynere nenars? UrpaTh no oOmuM npaBuiaM UM COTJIaCHO CBO-
UM JKU3HEHHbIM npuHuunam? OTBeT 000CHYyiiTe.

21

Be1 npopaboTanu B oT/1ene mocie OKOHYaHUSI HHCTUTYTA BCETO HECKOJIBKO MECALEB, U
TyT Bac BbI3bIBaeT HauyaJbHUK U FOBOPUT, YTO HAJO0 MOEXaTh K CMEXHUKAM U MIOMOYb
HM HaJaJuTh MIPOU3BOJCTBO HYKHOU 11 Bamero npeanpusatus npoaykiuu. Ho Buepa
Bac BbI3Banu B OTAEN KaApOB U MPEIOKUIN NI0€XaTh HA KypChl MOBBILLIECHUS KBaJIU-
¢ukamuu B MockBy. Uto Brl BeiOepeTe Kak camblil BEPHBIH ITyTh K MOCIEAYIONICH Ka-
pbepe?

22

B HOBOI1 opranuzanuu Bel npuctynuiam k pabote B KauecTBE HadaJlbHUKA OTJEJNa, O
Hako Bamm noguuHeHHBIE OKUAAIN HA 3TOM MECTE YBUAETH APYroro uyenoBeka u Ba-
1€ Ha3HA4Y€HHWE BOCHPUHSUIM HeraTuBHO. OOCTaHOBKA B OT/elie HakajieHa: Korjaa Bol
3aX0JUTE B KOMHATy, BCE Cpa3y yMOJIKAlOT, Bamm mopydeHus BBIOJIHAIOT C HEOXO-
toil. Uro Bel npeanpumere?

23

Ha onnoMm u3 pabounx coOpanuii Bel roBopute 0 npoGiemMe pa3BUTHS TYPUCTHUECKUX
MapuipyroB Bameit pupmsl. YV Bac 10BoIbHO XOpoIiHe NMPeAsioKeHus 1Mo 3ToMy BO-
IpOCy, HO B 3ajle CUAAT HECKOJbKO Bammx mpoTUBHHMKOB, KOTOPbIE HE XOTST, YTOOBI
Bamm npennosxenust Obutn npuHATH pykoBoAcTBOM. OHM 3ajat0T Bam kaBep3Hble BO-
IIPOCHI, ACNIAIOT €IKUE 3aMEUYaHUs], pe3KUe BbINaael NPOTUB Bac imyHo U npotuB Ba-
mux npeanoxenui. Iocie ouepeqnoro Takoro 3amevyanust Bel rosopure: ...

24

BbI - rnaBHbII MeHepKep Ha KPYHMHOHM (upMe 1o IpOU3BOJCTBY BCEMUPHO M3BECTHBIX
curaper. Y (GuUpMBI UMEIOTCS MHOTOYMCIIEHHbIE (adpuku 1o Bcemy mupy. OHa 10-
cruria 6onpmoro oobema npojaax. [losBumach BO3MOKHOCTb OTKPBITH elie padpuky B
onHou u3 crpad CHI', u oT Bac 3aBUCHUT pelIeHHe - TOANNUCATh HOBBI KOHTPAKT WIIH
HeT. C OJIHOW CTOPOHBI, CTPOUTENHCTBO JaHHOH (haObpuKku 00ecreyuT HOBBIMU pabdo-
YUMH MECTaMU 3TOT PEruoH, TEM CaMbIM PELIUTCS aKTyallbHas ISl 3TOr0 pPeruoHa
npobiema 6e3paboTHIIbI; ¢ APYrol - 3TO MpUHEceT OONBIION J10X0x Bamel ¢upme.
OpnHako BbI, 3aHUMAsACh NMPOM3BOJCTBOM M NPOJAXKEW KPYIHBIX MAPTUN CUTapeT, J0
CHX MOp He ObUM YOSXIEHBI B TOM, YTO KypeHHUe BbI3bIBaeT pak. HenaBHO BaM B pyKHu
ronan oTyeT o0 MCCIIEeOBaHUH, B KOTOPOM Obljla yCTAaHOBJIEHA MpsiMasi CBSA3b MEXIY
KypEeHHEM U OHKOJIOTHYeCKUMU 3aboseBanusMu. Kakoso Oyzaer Bame permenue? Ilon-
nuiuTe Bol HOBBIN KOHTpakT uian HeT? [Touemy?
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25

BbI - MeHeKep o MapKETHHTY Ha (pUpMe, BBITYCKAONIEH ObITOBYIO TeXHUKY. Pupma
C TIOMOIIBIO TOPOTOCTOAIINX MUCCIIETOBAHNUN MMONBITAIACH YCOBEPIIEHCTBOBATh OJINH U3
BBIITYCKAa€MbIX TOBAapOB, & UMEHHO - IIbuIecocC. [Ibutecoc no-npexHemMy He HOHU3UPYET
BO3/1yX, XOTSI MMEHHO K 3TOMY PE3YJIbTATY NBITAINCH IPUNUTU B PE3YJbTaTE MCCIIENO0-
BaHui. [I03TOMY HOBBIM THI NBUIECOCA HE CTaJ MO-HACTOAILIEMY YCOBEPIICHCTBOBAH-
HOM HOBHMHKOH. Bl 3Haere, 4TO MOSBICHUE HAAMUCU «Y COBEPILICHCTBOBAHHASI HOBUH-
Ka» Ha YIaKOBKE M B pEKJIaMe CPEJICTB MacCOBOW MH(OPMAIIMH MOBBICUT 3HAUYUTEIHEHO
cobIT Takoro ToBapa. Kakoe pemenue Bol npumere? Caenaere Takyl HaANUCh WIH
Het? [Houemy?

26

Brl - MmeHEeKEp Ha QupMe, IPOU3BOIAIICH MporpaMMHbIe TpoayKThl aist [[9BM. Ha
OJIHOM W3 Ipe3eHTAalUi Bbl 3HAKOMUTECh C MOJIOJIOM JaMOW (MOJOJBIM YEJIOBEKOM),
KoTopas(blid) HemaBHO ObLIa (ObLT) yrpasisome(um) Ha pupme-KoHkypeHTe. [1o ka-
KOI-T0 mpuunHe oHa (0H) Obuta (ObLT) yBOJIEHA(EH) M, TEMEPh ACPKUT OOHIY HA ITY
¢bupmy. Bbl MoxkeTe HayaTh yxaXHBaTh WM, HAOOOPOT, MPUHATH yXaKuBaHud. Mmu
MOJKETe B3ATh ee (ero) Ha padory. B uHOM ciydae, MokeTe MPOCTO MOOOEIaTh B3SITh
ee (ero) Ha padoty. Obuna Tak CuiIbHA, YTO OHA (OH) C YIOBOJIBCTBUEM PACCKaXKeET 000
BceX MmaHax KoHkypenra. [loigere nu Bel Ha TOT, it uHoii mar? [ouemy?

27

BbI - MeHemKep U3 KPYIMHOM KOMIIAHWU 110 MpoAaxke aBroMmodwuiei. Kommanus nmeer
LIMPOKYIO CeTh quiiepoB. HeaBHO y 01HOTO U3 HUX, pabOTaroero Ha BaKHOM cOBITO-
BOM TEPPUTOPUH, HAYAIUCH HEYPSAMIIBI B ceMbe. Jles10 naeT K pa3Boay, HO JWJIEP IbI-
TaeTcsl MPUOCTAaHOBUTh M M3MEHUTh DPEILIEHUE, NPUHATOE €ro XeHou. B Henanexkom
IIPOLIUIOM 3TO OBLI OJIMH M3 CaMbIX OINBITHBIX M PE3yJIbTaTUBHBIX IPOJABLIOB Ballel
(GUpPMBI 1 UMEJT TOPTOBYIO IMPUBUIIETHIO. Y JaCTCS JIM €My COXPAHUTh CEMblO, KaK CKO-
PO BOIAET B HOPMY €ro ceMmeiHas ku3Hb? Ceifdac e OONIbIIOe KOJINYECTBO MPOIAXK
TepseTcs. Bpl Kak MeHemKep MMeeTe IOPUAMYECKYI0 BO3MOXHOCTbH JIMKBUIAMPOBATH
BBIJJAHHYIO 3TOMY JAWIEpYy TOPrOBYXO IPUBWIETHMI0O MU 3aMeHUTh ero. Kak Bl
noctynure? [louemy?

28

Bbl — rnaBHBINA MeHeKep U3BECTHOW (DUPMBI, U 30 BCEX CHJI CTapaeTech AOOUTHCS
3aKJIFOYEHHUS BBITOJIHOTO KOHTPAKTa Ha OOJIBIIYIO CYMMY MPOAAXK C OJHON KOMITaHUEH.
B xoJ1e neperoBopoB y3HaeTe, 4TO MPEICTABUTENb ITOKYIATENs OABICKUBAET cedbe 0o-
Jiee BBITOJHYIO paboTy. Y Bac HET elaHus OpaTh ero k cedbe Ha paboTy, HO €CIH BbI
HaMEKHeTe eMy 00 ATOH BO3MOXHOCTH, OH CKOpPEE BCErO MEePENacT 3aKa3 MMEHHO BaM.
Kak nocrynure Be1? [louemy?

29

Bbl - MeHeKep 1o MPOU3BOJICTBY HA (pupMe, BhINTyCKaroLel xonoauapHuku. HegaBHo
BbI y3HaJIM, YTO KOHKYpHUpyomas Gpupma npujana CBOMM XOJOJUJIbHUKAM CBOWCTBO,
KOTOpPOTO B BAlllUX XOJIOAMJIBHUKAX HET, HO KOTOPOE OKaXeT OOJIbLIOE BIUSHUE HA
cobiT. Hanpumep, B xonoaumnbHukax «NO FROST) Tenepp MOXHO XpaHUTh MPOAYKTHI
HE TOJBKO B BaKyyMHOH YyIIaKOBKe, HO M OOBbIYHBIE, HE 00siCh MX ycbixaHus. Ha exe-
TOZHOM CHelHaIu3upOBaHHON BBICTaBKe (PUPMBI-KOHKYpeHTa OyneT oduc s rocrei,
1 Ha OJIHOM M3 IIPUEMOB ISl CBOUX JAMJIEPOB I1aBa PUPMBI pacCKaKeT UM 00 ITOM HO-
BOM CBOMCTBE XOJIOJMJIBHUKA U O TOM, KAaKUM 00pa3oM 3TO OBLJIO JOCTUTHYTO. Bbl Mo-
JKETe IOCJIaTh CBOETO COTPYAHMKA Ha ATOT MPUEM IOJ BUIOM HOBOTO JUIIEpa, YTOOBI
y3HaTh 0 HoBoBBeZieHUU. [loitnere nu Bol Ha Takoit mar? [louemy?

30

Bl - MeHeKep 0 MapKeTUHTY U XOTHTE clieJaTh BEIOOPOUHBII onpoc noTpeduTenei
00 MX peakuusx Ha TOBAp KOHKypeHTa. [|Jis 3TOro Bl JOJKHBI IPOBECTH OMPOC SKOOBI
OT JMIA HeCyHEeCTBYIOEro «MHCTUTyTa MapkeTHIra U KOHBIOHKTYpBI pbiHKa». Cre-
naete Jiu Bel Takoii onpoc? Ilouemy?

31

Bl - MeHempkep o nepconany. B Bamry GupmMy mpuiiia Mosioaas ciocoOHas sKeHIU-
Ha, JKeJarollas CTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaTM(UKalUU 3HAUYUTEITHHO
BBIIIIE, Y€M Yy MPETECHJICHTOB-MY)XKUMH Ha 3Ty JIOJDKHOCTH. Ho mpuem ee Ha paboTy
HEM30€KHO BBI30BET OTPHUIATENBHYIO PEAKIUI0 CO CTOPOHBI psijia BallMX TOPrOBBIX
ArcHTOB, CPEAN KOTOPBIX KCHINWH HCET, 4@ TAKKC MOXCET pa3zaoCaaoBaTb HEKOTOPBIX
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BXHBIX KJIMEHTOB (GupMbl. Bozbmete mu Bel 3Ty *)eHmuHy Ha paboty? [Touemy?

32

Be1 - Mmenemkep Typuctckoit pupMel. K Bam npuiiuia xKeHIMHAa, jKenaoas OTI10XHYTh
B I'penuu. ¥V Bac ke ecTb ropsamui Typ Ha MeptBoe mope B M3pannb. ¥V KEHIUHBI
sIBHbIE NPOOJIEMBI C JaBJIEHUEM, OJbIIIKa. Bbl 3HaeTe, yTo runepTroHukamM Ha MepTBoM
MOpe€ €XaThb IpoTUBONOKa3aHo. Kak Bbl moctynure?

33

Ber - mMeHemxkep (GuUpMBI, BBITYCKAMOLIEH CpeACTBa IO yXoay 3a Bosocamu. Pupma
IIPUCTYIIIIA K BBIIYCKY HOBOT'O IIAMITyHs, IPENATCTBYIOIIET0 00pa30BaHUIO NEPXOTU
u 3¢ exTUBHOTO Make Mpu pa3oBoM npuMeHeHHH. OTHAKO CIIEUAINCT IO MapKETHH-
ry Bamei (GupMbl peKOMEHAYeT B MHCTPYKLIMHU HA STHKETKE yKa3aTh, YTO HIAMITYHb
ClIelyeT PUMEHSTh IBaX/Ibl IPU Ka’KIOM MBIThE TOJIOBBI. JI0MOTHUTENTHHOTO 3 deKTa
noTpeOUTENh HE MOJYYUT, HO IAMITYHb OY/IET pacxoIoBaThCs B ABa pasza ObIcTpee, H,
CIIeIOBATENIFHO, YBEIHUUTCS 00beM mpoaax. Yro Bel mpeanpumute? [loyemy?

34

BbI nmpucTynuiam Kk HOBOM paboTe TOJIBKO HENEI0 Ha3aJl, HEOXKHIaHHO BO3HUKIIA TIPO-
Onema, KOTOpylo, kKak Bam kaxercs, camocTosITeNbHO pemnTh Bol He moxere. OOpa-
IIAaThCA 3a COBETOM K 0o0Jiee ONBITHBIM KoiureraM BaMm He xouercs, Tak Kak OOHUTECH
MOTEPSITh ABTOPHUTET B UX TJIa3axX W MOKa3aThCsl HecaMOCTosATeNbHbIM. Kak Bbl mocty-
nure?

35

Bbl — HOBBII MOJIOAON PYKOBOJUTENH OJHOTO U3 MOAPA3ACICHUN IPEANIPUATHS U UyB-
CTBYETE€ HACTOPOKEHHOE OTHOIIEHHEe K cede coTpyaHukoB. [Ipwmuem Bbr momanm B
KOJIJICKTHB, /1€ HET YETKOI'0 PAaCHpeeNIeHHUs] U BBINOJIHEHUS CBOUX 00s3aHHOCTEH. A
Ha Bac CIIC OaBUT U I'Py3 AOJIOB, OCTABIIMUXCA OT NPCAIICCTBCHHUKA. Taxkum 06pa30M,
Bam Heo0xoauMo MOBBICUTH 3(P(PEKTUBHOCTH Tpyla M OPraHU30BaTh CIAKEHHYIO U
yCHEeNHYyo paboTy nojpasjaeneHus. Bamu geiicTBus B 3TOT nepuoj?

36

Bama ¢upma GnaromonyyHo MHUHOBalIa BCe SKOHOMHUYECKHE KPU3HCH U ee (PUHAHCO-
BO€ MOJIO)KEeHHE oTiIMYHOe. Ho Bbl 3ameTniu, 4To npexHUil SHTy3Ha3M U pBEHUE MO-
YUHEHHBIX Yraciiy, a BIEepeIn — MEeKyHapoaHas BbICTaBKa U BaM Kak HUKOT/1a HyKHa
cCruioueHHas npodeccuoHaibHas komanaa. Kakumu cocobamu Bbl mogHuMeTe yriaBs-
i 1yx komansl? OO0CHyHTE OTBET.

TemaTuka KypcoBbIX padoT/IPOEKTOB

1.Pa3BuTHE MaIOro NpeapUHUMATEILCTBA B PA3BUTHIX CTPaHAX
2. [IpoGnems! masioro 6usHeca B Poccuu Ha COBpeMEHHOM 3Tarle.
3. IloHsiTHE CeTEBOM 3KOHOMUKHU: KPYITHbIE, CPETHUE U MaJIble IPEANPUATHS, UX B3aU-

MOOTHOIICHHA.

4. bazoBkle HOPMATUBHBIC NOKYMCHTEI 110 NOAJACPIKKE pa3BUTUSA MAJIOTO NIPCAIIPUHNMA-

TenbcTBa B Poccun.

5. YpoBHU NOAJEPKKU MaJIOro NpearpuHuMarenscTsa Poccun.

6. IloHsTHE COLMaIBHOM OTBETCTBEHHOCTH MaJIOro Ou3Heca.

7. OcobeHHOCTH BeJleHHE yueTa U OTYETHOCTH MaJIOro MPeANPHUSITHS.

8. OpraHu3anMoHHO- PaBoBbIe (HOPMbI MAJIOTO MPEANPUHUMATENIHCTBA.

[Tytu BXosa B Masblif OM3HEC: MOJI0KUTENbHBIE U OTPULIATENbHBIE CTOPOHBI.

9.Pucku manoro npeanpustus. Ix cnenudrika no cpaBHEHUIO ¢ KPYIHBIM U CPEHUM

OM3HECOM.

10. IToHsATHE ATUYECKUX HOPM PBIHOYHOTO ITOBEJICHHUS.
11. AHanu3 nnaTe:xecrnocoOHOCTH MaJIOTO MPEATPHUSITHS.
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12.

13

IToHsATHE COLMaNBbHON OTBETCTBEHHOCTHA MaJIOro OU3Heca.

. Cnenn¢urka MapkeTUHTOBOM CTPATErUy MAJIOr0 MPEIIPUSITHS.
14.
15.
16.
17.
18.
19.
20.
21.

[TnanupoBanue NOTpeOHOCTH B 0OOPOTHBIX CPEACTBAX HA MAJIOM IPEANPUITHH.
ConeprxaHue OM3HEC-TUIaHA CO3AHUS MAJIOTO IPEAIPUATHSL.

[Tytu BXosia B Masblii OM3HEC: TOJI0KHUTEIbHBIE U OTPULATEIILHBIE CTOPOHBI.

Posb 1 3HaueHKEe Manoro NpeanpuHIUMATEIbCTBA B PO3HUYHOM Toprosie Poccun.
[TnanupoBaHue NOTpeOHOCTH B 0OOPOTHBIX CPEACTBAX HA MAJIOM IPEANPUITHH.
AHanu3 TMKBUIHOCTH MaJIOTO IPEANPHUITHS.

[TnanupoBanue NOTpeOHOCTH B 0OOPOTHBIX CPEACTBAX HA MAJIOM IPEANPUITHH.
Vcnonb3oBaHue TOUKU 6€3yObITOYHOCTH MPH IIAHUPOBAHUHU JEATEIBHOCTH MAJIOTO

HIPEATPUATHS.

22.

Hcnonn3oBaHne TOUYKH 663}/6BITO‘{HOCTI/I IIpU IIJIAaHUPOBAHUHN ACATECIIBHOCTH MaJIOro

npeanpusarus PI'b.

23
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

. Ctpaterus ynpaBJeHHs pUCKAMHU.

ITonuTHka pUCK-MEHEKMEHTA.

[TpuHsATHE ypaBIeHYECKUX PEIIEHUH B YCIOBUAX PUCKA U HEOIIPEIEIEHHOCTH.
ConmanbHO-TICHXOJIOTUYECKHE METOABI YIPABJICHUS PUCKAMHU.

Oco0eHHOCTH BeieHUs OyXTaaTepCKOro yyeTa Ha MajaoM HpeANpUsITHH.

MoTtuBanus Kak QyHKIUS pUCK-MEHEDKMEHTA.

[TnanupoBaHue NOTpeOHOCTH B 0OOPOTHBIX CPEACTBAX HA MAJIOM IPEIIPUATHH.
OneHka 5KOHOMUYECKO-(PMHAHCOBOTO COCTOSIHUSI MAJIOTO MTPEANIPHUATHSL.

PacueT niaHoOBOM YMCIEHHOCTH NIEPCOHANA MAJIOTO MPEIIPUATHS.

Jlm3uHr xak >gdexruBHas hopma pUHAHCHPOBAHUS PA3BUTHUS MAJIOTO IPEIATPHUSITHSL.
OCHOBHBIE TIOJI0XKEHHUS, PEryJIUPYIOIINE OTHOILEHHS CTOPOH P UCIIOJIb30BaHUU

bpaHImI3bI

34.

35.
PI'b.

36.

[IpunsATHE ynpaBIEHYECKUX PELICHUH B YCIOBUAX PUCKA U HEONPEAEICHHOCTH.
Bnusiaue BHemHe# cpenbl Ha 3)()EKTUBHOCTD AEATEIBHOCTH MaJIOTO IPEAIPUSTHS

Onenka X034iCTBEHHOM 3(pPEKTUBHOCTU ACSTEILHOCTH MAJIOT0 IPEIIPUSITHS.
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Iloxka3aTenu M KPUTEPHHU OLIEHUBAHHUSA IJIAHUPYEMbIX Pe3yJIbTATOB OCBOEHUS] KOMIIETEHIIN 1 pe3yJIbTATOB 00y4eHusl, IIKAJIA OLleH -
BaHUsl

Tabnuna 6
YpoBeHs ocBoe-
NHaukaTop 10CTHIKEHUS KOMIIe- Kpurepuu
IxaJsa oueHuBaHUS ®opMupyemMble KOMIETEHIIUH HHMS KOMIIeTeH-
TeHI U OLICHMBAHUA .
Ui
IMK-1 ®opmupoBanue Bo3moxkubix [[1K-1.1. Beisasnenue, coop u aHa- [3HaeT BepHO U B MOJIHOM 00beMe: IIponBuHYTHI

pellienuii Ha ocHOBe pa3pafoTan- P13 MHQOPMalMU OM3HEC-aHAIU3a [IPEAMETHYIO 00IacTh U cnenuduky ne-
HBIX VIS HEX HeJIeBbIX MoKa3aTe- U1 QOPMHPOBAHHUS BO3MOXKHBIX  MTEILHOCTH OPraHU3alliU B 00beMe,
e [peIIEHUI TOCTATOYHOM JUIS PELICHHUS 3a1a4 Ou3-
Hec-aHaJH3a.

'YMeeT BepHO U B NIOJIHOM O0beMme:
AHATM3HPOBATh BHYTPEHHHUE (BHELITHHUE)
85-100 «OTJIHIHOY (haKkTOPBHI M YCIOBHS, BIUSAIONINE HA JCs-
6aJ110B TeJBHOCTh Oopranu3anuu. OleHUBaTh
OH3HEC-BO3MOXKHOCTD peasiu3anum pe-
HICHUA C TOYKU 3pCHUA BI)I6paHHI)IX ne-
JIEBBIX IIOKa3aTesleld. BpIBIATS, peru-
CTPUPOBATh, AHATM3MUPOBATH U KJIACCH-
(bULUPOBAaTH PUCKH U pa3padaThIBaTh
KOMILIEKC MEPOIPHUSITHIA 110 UX MUHUMH-
3aruu




IT1K-3 IIpoBenenne On3Hec-
TpeHuHra no GopMHPOBAHUIO HO-

BbIX 3HAHU, YMEeHUH 1 0TpadoTKe

HpO(l)eCCI/IOHaJIbeIX HAaBBbIKOB

[IK-3.3 Hcnonp3oBaHue WH-
CTPYMCHTOB ¥ METOJIOB OHM3HEC-
TPEHHUHTa MPU MPOBEACHUH OH3-
HEC-TPEHWHIa, B TOM YHCIE C
HCIIOJIB30BAaHUEM METOINYECKUX
peKoMeHaaIuit

3HaeT BEpPHO M B MOJHOM 00beMe:
HOPMAaTHBHBIE IPABOBHIE AKTHI H JIO-
KaJbHbIC HOPMATHBHBIC aKThI, PETyJIu-
[pyIOIINE MOPSIIOK AOCTYMA K TOKYMEH-
TaIliH, COAepIKaIlell ImepcoHaIbHbIE
TaHHBIE, TOCYAapCTBEHHYIO, KOMMepUe-
CKYIO WJIM MHYIO OXPaHSIEMYIO 3aKOHOM
TaliHy

'YMeeT BepHO U B OJTHOM o0beMe:
MPUMEHSITh HHCTPYMEHTHI OM3HEC-
TpeHuHra 171t 3)(HEKTUBHOTO YCBOCHUS
Marepuala y4yacTHUKaMH

TloBBINIEHHBIH
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70 — 84 0an-
JIOB

«XOopoIio»

ITK-1 ®opMupoBaHUe BO3MOKHBIX
pelIeHMii Ha OCHOBe pa3padoTaH-
HBIX JJI51 HUX LleJIeBbIX NIOKa3aTe-
UTeit

IK-1.1. BeisiBenue, coop u aHa-
b3 nHpOpManKy OU3HEC-aHaIn3a
st opMHUpOBaHMST BOZMOMKHBIX
[peLIeHu

3HaeT ¢ He3HAYUTEIbHBIMU 3aMeYa-
HUSIMU:

MpeAMETHYIO 00JIacTh U crienuduKy Je-
SITEILHOCTH OpraHu3aluy B o0beme,
TOCTaTOYHOM IS PEIICHHS 3a1a4 On3-
Hec-aHaIN3a.

'YMeeT ¢ He3HAYNTEIbHBIMHU 3aMeva-
HUSIMU:

AHATTM3UPOBATH BHYTPEHHHUE (BHEITHIE)
(haKTOPBI M YCIOBUSL, BIUSIONINE HA A€s-
TCJIbHOCTH OpraHru3aluu. OL[eHI/IBaTI)
OU3HEC-BO3MOXKHOCTD peaIu3aluy pe-
ICHUA C TOYKU 3pCHUA BI)I6paHHI)IX ne-
JIEBBIX IIOKa3aTesel. BpIBIATS, peru-
CTPUPOBAThb, AaHAIU3UPOBATh U KIIACCH-
(bUIMpOBaTh PUCKU U pa3pabaThiBaTh
KOMIUIEKC MEPOIPHATHH 10 X MUHUMHU-
Barun

IMK-3 IIpoBeneHue d0u3Hec-
TPEHUHI'a 10 GOPMHUPOBAHMIO HO-
BBIX 3HAHUI, yMeHU# U oTpadoTKe
npogeccHOHAIbLHBIX HABBIKOB

I[IK-3.3 Hcnonn3oBaHue WH-
CTPYMEHTOB M METOJIOB Ou3HEC-
TPEHUHTA MPU MIPOBEIACHUN OU3-
HEC-TPCHHUHTa, B TOM YHCJE C
HCIIOJL30BAaHUEM METOINYECKUX
peKoMeHaanun

3HaeT ¢ He3HAYUTEIbHBIMH 3aMeya-
HUSIMU:

HOPMAaTHUBHBIE IPABOBBIC AKTHI U JIO-
KaJbHbIE HOPMATHUBHBIE aKTHI, PETyJIH-
[pyIOIIHe MOPSAOK AOCTyIa K JOKYMEH-
Talluy, COAEpIKalIeH MepCOHaAIbHbIE
TaHHBIE, TOCYAapPCTBEHHYI0, KOMMepUe-
CKYIO0 WJIM HHYIO OXPaHSAEMYIO 3aKOHOM
TaliHy

'YMeeT ¢ He3HAUMTEIbHBIMH 3aMe4da-
HUSIMU:

MIPUMEHSTh HHCTPYMEHTHI OHU3HEC-
TpeHuHTa U1 3G YEKTHBHOrO yCBOCHUS
MaTepuana y4acTHUKaMHU
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50 — 69 6au-
JIOB

«YAOBJICTBOPUTECJIBHO»

ITK-1 ®opMupoBaHUe BO3MOKHBIX
pelIeHMii Ha OCHOBe pa3padoTaH-
HBIX JJ151 HUX LleJIeBbIX NIOKa3aTe-
UTeit

IK-1.1. BeisiBenue, coop u aHa-
b3 nHpOpManKy OU3HEC-aHaIn3a
st opMHUpOBaHMST BOZMOMKHBIX
[peLIeHu

3HaeT Ha 62a30BOM ypPOBHE, ¢ OIIMOKA-
MM

MpeAMETHYIO 00JIacTh U crienuduKy Je-
SITEILHOCTH OpraHu3aluy B o0beme,
TOCTaTOYHOM IS PEIICHHS 3a1a4 On3-
HEec-aHaIN3a.

'Ymeer Ha 6a30BOM ypoOBHe, ¢ OLIHN0-
KaMu:

aHATM3UPOBATh BHYTPCHHNE (BHEIITHHUE)
(haKTOPBI M YCIOBUSL, BIUSIONINE HA A€s-
TeJBHOCTH Oopranu3anuu. OleHUBaTh
OU3HEC-BO3MOXKHOCTD peaau3aluy pe-
[ICHHS C TOYKH 3PEHUsI BEIOPAHHBIX Lie-
JIEBBIX IIOKa3aTesel. BpIBIATS, peru-
CTpUPOBATh, aHAJTU3UPOBATH U KIIACCH-
(bUIMpOBaTh PUCKU U pa3pabaThiBaTh
KOMIUIEKC MEPOIPHATHH 10 X MUHUMHU-
Barun

IMK-3 IIpoBeneHue d0u3Hec-
TPpeHUHIa 1o GOpMHUPOBAHMIO HO-
BBIX 3HAHUI, yMeHU#i U oTpadoTKe
npogeccHOHAIbLHBIX HABBIKOB

I[IK-3.3 Hcnosin3oBaHue WH-
CTPYMEHTOB M METOJIOB Ou3HEC-
TPEHUHIa MpPU MPOBEACHUH OH3-
HEeC-TPEHHWHIa, B TOM YHCIE C
HCIIOIb30BAaHUEM METOIUYECKUX
peKoMeHaanun

3HaeT Ha 0a30BOM ypOBHe, ¢ OIIUOKA-
MM

HOpPMAaTHBHBIE TIPABOBBIE AKTHI H JIO-
KaJbHBIC HOPMATHBHBIE aKThI, PETyJIH-
[pyIOIINE MOPSIIOK AOCTYTA K JIOKYMEH-
TallM, COAEPHKAILEH IepCOHaIbHBIE
JIaHHBIC, TOCYIapCTBECHHY0, KOMMEpUC-
CKYIO HJIM MHYIO OXPaHSIEMYI0 3aKOHOM
TaliHy

'YMeeT Ha 6a30BOM ypOBHe, ¢ OLIMO-
KaMu:

MPUMEHSTh HHCTPYMEHTBI OHU3HEC-
TpeHuHTa U1 3G PEKTHBHOrO yCBOCHUS
MaTepHalla y9acTHUKaMHu

ba3oBbIii
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MeHee 50
0aJIsI0B

«HEYAOBJETBOPUTECIBHO»

ITK-1 ®opMupoBaHUe BO3MOKHBIX
pelIeHMii Ha OCHOBe pa3padoTaH-
HBIX JJ151 HUX LleJIeBbIX NIOKa3aTe-
UTeit

IK-1.1. BeisiBenue, coop u aHa-
b3 nHpOpManKy OU3HEC-aHaIn3a
st opMHUpOBaHMST BOZMOMKHBIX
[peLIeHu

He 3naeT Ha 6a30BOM ypOBHe:
MpeAMETHYIO 00JIacTh U crienuduKy Je-
SITENIFHOCTH OpraHu3aluy B o0beMe,
TOCTaTOYHOM JUUISL PEIICHHs 3a1a4 On3-
Hec-aHaIn3a

He ymeer Ha 0a30BOM ypOBHe:
AHATTM3UPOBATH BHYTPEHHUE (BHEIITHIE)
(haKTOPBI M YCIOBUSI, BIUSIOIIUE Ha €S-
TeNbHOCTh Opranusanuy. OneHnBaTh
O13HEC-BO3MOXKHOCTD pea3aniy pe-
HICHUA C TOYKU 3pCHUA BI)I6paHHI)IX ne-
NIEBBIX IIOKa3aTeslel. BpIBIATS, peru-
CTpUPOBATh, aHAJTU3UPOBATH U KIIACCH-
(bUIMpOBaTh PUCKU U pa3pabaThiBaTh
KOMIUIEKC MEPOIPUATUH 110 UX MUHUMU-
sanuu

ITK-3 IIpoBenenne Ou3Hec-
TPeHMHIa N0 GOPMHUPOBAHMIO HO-
BbIX 3HAHUI, YMEeHU U 0TpadoTKe
npogeccHOHAJLHBIX HABBIKOB

I1K-3.3 Hcnons30BaHue WH-
CTPYMEHTOB U METOJIOB OM3HEC-
TPEHUHTA MIPH MPOBEICHUN OM3-
HEC-TPCHHHTA, B TOM YHCJIE C
HCII0JIb30BAHUEM METOINYECKHX
peKoMeH Al

He 3naeT Ha 62a30BOM ypOBHe:
HOPMAaTHUBHBIE IPABOBbIC AKTHI U JIO-
KaJTbHBIC HOPMATHBHBIC aKThI, PETyIIH-
[pYIOIINE MOPSIIOK AOCTYTA K TOKYMEH-
Talny, CoAep Kallel IepcoHaIbHbIE
TaHHBIE, TOCYIapCTBEHHYI0, KOMMepYe-
CKYIO WJIM MHYIO OXPaHSIEMYIO 3aKOHOM
TaliHy

He ymeeT Ha 0a30BOM ypOBHe:
MPUMEHSATh HHCTPYMEHTHI OU3HEC-
TpeHuHTa 17151 3PPEKTUBHOTO YCBOSHUS
MaTepuaja y9aCTHUKAMHU

KomMmnerennum He
chopMupoBaHbI
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1 2 3 4 5
IMK-1®opmupoBanue Bo3mosxk- [[IK-1.1. BrisBienne, coop 1 aHa- [3HaeT ¢ HE3HAYUTEILHBIMU 3aMeYAHUSIMHU
HbIX pelleHrii Ha 0CHOBE pa3pa- T3 HHPOpMaKu OU3HEC-aHAIN3a[IPEAMETHYIO 00J1acTh U CrieU(UKY AesTeIbHOCTH
GOTAHHBIX ISl HUX IeJeBbIX |1 GOPMUPOBAHUS BO3MOXKHBIX [OPTaHHU3AIMH B 00BEME, JOCTATOYHOM IS Perie-
noka3sareJei [peLeHni HUs 33729 OM3HEC-aHAN3a.
'YMeeT ¢ He3HAYHTEIbHBIMHU 3aMeYaAHUAMU:
AHATM3UPOBATh BHYTPCHHNUE (BHEIIHUE) (PaKTOPHI 1
[YCTIOBUSI, BIUSIOIINE HA AEATCIHBHOCTh OpraHM3a-
1n. OrieHnBaTh OM3HEC-BO3MOKHOCTh pealn3a-
LM PEIICHHs C TOYKH 3pEHHsI BRIOPAHHBIX Lielie-
BBIX [IOKa3aresiel. BBIABIATH, perucTpupoBaTh,
AHAJIM3MPOBATh U KIACCH(UIIMPOBATh PUCKH U pa3-
pabaThIBaTh KOMIUIEKC MEPOTPHATHI IO UX MUHH-
MU3aIIH
MK 3- TakTuueckoe ynpaiae- [[IK-3.3 PykoBonacTBO poBeieHN- [3HAET ¢ HE3HAYNTEILHBIMH 3aMeYaHUSIMH:
HHe €M SKOHOMHUYECKUX UCCIIeI0OBa- [PKOHOMUKY U OpPraHHU3allHI0 IPOU3BOJCTBA, TEXHO-
70 -84 «xopomo» npoueccaMy OpraHu3anuu HHi POH3BOICTBEHHO- JIOTHYECKHE MPOLECCH! M PEKUMBI IPOMZBOACTBA | o o o
0aJJ10B NMPOU3BO/ICTBA XO3AMCTBEHHOH AESATEIbHOCTH

CTPYKTYPHOTO MOJIpa3ieIeHHs
(oTmena, exa) IPOMBIIIICHHON’
OpraHu3alyy B LEIIX 000CHOBA-
HUSL BHEIPESHHS HOBBIX TEXHOJIO-
Ui, CMEHBI aCCOPTHMEHTA PO-
NYKIMH C YYETOM KOHBIOHKTYPBI
[pBIHKA, pa3paboTKa MpeATOKEeHUN
[0 COBEPILIEHCTBOBAHHIO YIIPaB-
NeHus1 opraHuzanuen u spdex-
TUBHOMY BBISIBIICHUIO U HCIIOJIb-
30BaHUIO UMEIOIIMXCS PECYPCOB
11 oOecTiedeH st KOHKYPEHTO-
CIIOCOOHOCTH TIPOU3BOJIUMON
MpoXyKIuH, padot (yciyr) u no-
iTy4eHust npuObIIH

'YMeeT ¢ He3HAYUTEIbHBIMH 3aMEeYAHUAMM:
000CHOBBIBATh KOJTHMUYECTBEHHBIC M KAYCCTBEHHBIE
TpeboBaHus K MPOU3BOJCTBEHHBIM pecypcaM, He-
0OXOAMMBIM JIJTs1 PEIICHUS OCTABJICHHBIX Tpodec-
CHOHAJIbHBIX 3a/1a4, OLIEHUBATh PallMOHAIBHOCTh
X UCIOJIb30BaHUS
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3

4

INK-1®opmMupoBanue BO3MOK-
HBIX PellleHUIl HA OCHOBE pa3pa-
0OTAHHBIX /IJISl HUX IeJ1eBbIX
MoKa3areJiei

[1K-1.1. Beisenenue, cOop u aHa-
13 nHQpOpMannu OM3HEC-aHAN3a
it popMHUPOBaHMST BO3MOKHBIX
pereHni

3HaeT Ha 6230BOM ypOBHe, C OIINOKAMM:
MpeAMETHYIO 00JIaCTh U CIeHU(UKY IeITeTbHOCTH
OpraHu3anyy B 00beMe, JOCTaTOYHOM JUTS PEIICHHS
Bazad OM3HEC-aHAIH3a.

'YMeeT Ha 0a30BOM ypOBHe, ¢ OlIUOKAMM:
aHATM3UPOBATh BHYTPCHHNUE (BHEIIHUE) (PaKTOPHI M
[YCIIOBUSI, BIMSIOIINE HA JEATEIBHOCTh OPraHN3alHu.
OueHnBaTh OM3HEC-BO3MOKHOCTh PEANN3AINHN pe-
IIIEHUSI C TOYKH 3PEHNUS BEIOPAHHBIX IIEIEBBIX MOKA-
3aTencil. BeIABIATE, pErUCTPUPOBATH, aHAIU3UPO-
BaTh ¥ KJIacCU(UIIMPOBATh PUCKH U pa3padaThIBaTh
KOMIIJIEKC MEPOIPUATHH 0 UX MUHUMHU3AIIH

ba3oBbIii

MK 3- TakTu4yeckoe ynpasJie-
HH1e

I1K-3.3 PykoBOACTBO IIPOBEACHU-
€M YKOHOMHUUYECKHX UCCIIEI0BA-
HUI IIPOU3BOACTBEHHO-

3HaeT Ha 62a30BOM yYPOBHe, C OIIHOKAMM:
PKOHOMUKY U OpPTraHHM3alHIO MPOU3BOCTBA, TEXHOJIO-

50 — 69 MpoLeCcCaMH OpPraHu3anuu ; c TUYECKHE IIPOLIECCH] U PEKUMBI IIPOU3BOICTBA
6aJI0B «YAOBJIETBOPUTEJIbHOY NPOU3BO/JICTBA XO3IMCTBEHHOU ICATCILHOCTH

CTPYKTYpHOTO IOApa3jiefieHus  |YMeeT Ha 6a30BOM ypoOBHE, ¢ OUIMOKAMU:

(OTzmena, 1exa) NPOMBIILIEHHOH | OOOCHOBBIBATh KOJNMYECTBEHHbIC M KAYECTBEHHBIE

OpraHM3alluy B IEJISIX 000CHOBA- Tp66OBaHI/I$I K TIPOU3BOACTBECHHBIM pECypCaM, HE-

HHUs BHCAPECHUS HOBBIX TEXHOJIO- 06XOZ[I/IMBIM JJIA peHICHUs MMOCTABJICHHBIX HpO(beC-

FPIﬁ, CMEHBI aCCOPTUMEHTA MPO- CHOHAJIbHBIX 3aJad, OLUCHUBATH PAIMOHAJIBHOCTDH

YKIUX C YYETOM KOHBIOHKTYpBI | UX HCIOJIB30BAHUSA

[PBIHKA, pa3paboTKa MpeIosKeHN I

[10 COBEPILLIECHCTBOBAHUIO YIIPAB-

nmeHus opranusamuen u appex-

TUBHOMY BBISIBIICHUIO U UCIIOJIb-

BOBAaHUIO UMEIOLIUXCS PECYPCOB

g obecriedeHnss KOHKYPEHTO-

CITIOCOOHOCTH TPOU3BOAUMOMN

[pOIyKIUH, paboT (yciyr) u Ho-

iTydeHus TpuObLIH

MK-1®opmuposanue Bo3mo:xk- |[IK-1.1. Brisisienne, coop u ana- He 3Haer Ha 6a30BOM ypoBHe:
HbIX pelIeHnii Ha 0CHOBe pa3pa- 113 nHpopManny OM3HEC-aHaIN3a IPeIMETHYIO 00J1acTh 1 CIICIU(UKY AESTETHHOCTH
MeHee 50 00TAHHBIX /IJISl HUX IeJ1eBbIX 1t pOpMHUPOBAHMS BOSMOKHBIX (OpTaHM3alMU B 00bEME, JOCTATOUHOM Juisl pemieHnst |KommereHuuu He

0aJj10B (HEYIOBACTBOPUTEABHOY 1, cazaTeneii [peIIeHuiH Baga4 OM3HEC-aHAIH3a. copMupoOBaHBI

He ymeer Ha 6a30B0M ypoBHe:

AHAIM3MPOBAaTh BHYTPEHHHE (BHeUIHHE) (aKTOpHl U
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[YCIIOBUSI, BIUSIIONIME HA JESITEILHOCTD OpraHU3alny.
OueHnBaTh OM3HEC-BO3MOXKHOCTh pEANN3alUU  pe-
IIEHUs] C TOYKW 3PECHUSI BHIOPAHHBIX ILIEJNEBBIX ITOKAa-
Bareneil. BBIABIATH, PErHCTPUPOBATH, AHAIU3UPO-
BaTh M KIACCH(UIIPOBATH PUCKHA U pa3pabaThIBaTh
KOMIUIEKC MEPOIIPUSTHI 110 MX MUHUMHU3ALUH

I1K 3- TakTH4eckoe ynpasJe-
HuUe

[poueccaMu OpraHu3anuu
MPOM3BO/CTBA

[1K-3.3 PykoBOJCTBO MPOBEIEHU-
€M SKOHOMHYECKUX HCCIIeI0Ba-
HUM IPOU3BOACTBEHHO-
XO35IHCTBEHHOU JESTEILHOCTH
CTPYKTYPHOTO ITOJIpa3IeIeHIUS
(oTmena, 1iexa) MPOMBIILICHHOM
OpraHHU3aliy B LENsIX 000CHOBA-
HUsI BHEIPEHHSI HOBBIX TEXHOJIO-
i1, CMEHBI aCCOPTUMEHTA NIPO-
ITYKIUH C YYETOM KOHBIOHKTYPBI
[PBIHKA, pa3paboTKa MpeJIoKeHN I
10 COBEPIIICHCTBOBAHHIO YIIPaB-
nmeHust opranu3anuei u 3¢ dex-
TUBHOMY BEISBIICHUIO U UCIIONb-
30BAaHHIO UMEIOIIHUXCS PECYPCOB
st o0ecTiedeHrsT KOHKYPEHTO-
CIIOCOOHOCTH ITPOU3BOTUMON
MPOAYKINH, paboT (YCIyT) U IM0-

iTydeHns npuobUIN

He 3naeT Ha 6230BOM ypOBHe:
PKOHOMUKY W OPTaHHU3aILHI0 IPOU3BOJICTBA, TEXHOIIO-
TUYECKHE MPOLIECCHl U PEKUMBI POU3BOJICTBA

He ymeer Ha 6a30BOM ypOBHe:

O6OCHOBBIBaTb KOJIMYCCTBCHHBIC MW KAa4YCCTBCHHBIC
Tpe0oBaHUsl K MPOU3BOJCTBEHHBIM pecypcam, HeoO-
XOOAUMBIM JIsI PEHICHUA MOCTABJICHHBIX HpO(beCCI/IO-
HaJIbHBIX 3aJla4, OIICHWBATh PAallMOHAJIbHOCTb HMX HC-|
[OJIb30BaHUS
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