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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

Ileab 1 32724l 0CBOCHUS TUCHHUILIMHBI

Heabro y4eOHOM ITMCHUILVIMHBI « Y IPABJICHUE MAJIBIM U CPeIHUM OU3HECOM» SIBIIICTCS
dbopMHpOBaHUE Yy CTYACHTOB CHCTEMBI TCOPETHYECCKUX 3HAHUW M TPAKTUYECKUX HABBHIKOB B
00JlacTH  yIpaBJICHHUS MaJbIMH TPCANPHUATUSIMU JIJISI MOBBIMICHHUS] KOHKYPEHTOCIIOCOOHOCTH K
OBICTPO U3MEHSIOMINUMCS YCIOBUSM BHEUTHEH CPEIbI.

3agayu y4yeOHOIl JMCHUIUVIMHBI <«YNpaBJieHHe MAJbIM H CpPpeIHUM OHU3HecOM»
3aKJIFOYAIOTCS B:

1.®opmupoBaTh y CTYJIEHTOB TEOPETUYECKUX OCHOB YIIPaBIICHHUS
NPEANPUHUMATEIIECTBOM HAa COBPEMEHHOM OJTalle pPa3BUTHSA JKOHOMUKM Poccum; n3ydeHumn
HOPMATUBHBIX  JTIOKYMEHTOB,  HANPABJICHHBIX  HA  MOAAEPKKY  Pa3BUTUA  MAajoro

npeanpuHUMaTeIbCTBa B POcCHu; 3HAKOMCTBE C METOJaMU TOCYIapCTBEHHOM MOAIEPKKH MaIOTro
npeanpuHUMaTelbcTBa B PoccuM; M3y4eHHMHM METOAOB YINPAaBJICHHSI YCTOMYHMBOCTBIO PabOTHI
MaJbIX MPEANPUATHI ¢ y4eTOM clieUU (UK U PUCKOB PA3IMYHbBIX CETMEHTOB Y9KOHOMUKHU.

2.BbiBisiTh, IPOBOIUTE cOOp U aHAMN3 HHGOPMAIIMK OU3HEC-aHAIU3a JIJIsl (POPMUPOBAHUS
BO3MO>KHBIX PEIICHUH;

3.PykoBoiuTh NpOBEJEHHEM  SKOHOMHUYECKHX  HCCIEIOBAHUN  MPOU3BOJCTBEHHO-
XO3SIMICTBEHHON JAESITENbHOCTU CTPYKTYPHOIO IMOApasjeieHus (0Tnaelna, 11exXa) MPOMBIIUIEHHOM
OpraHM3aly B IeJIIX OOOCHOBAaHMSI BHEJPEHUS HOBBIX TEXHOJIOTUH, CMEHBI acCOPTUMEHTa
IPOAYKIIMH C YIETOM KOHBIOHKTYPHI PhIHKA, pa3paboTKe MPeaoKEHUI 10 COBEPIICHCTBOBAHUIO
yrOpaBlieHUs] opraHu3anueil U 3((EKTUBHOMY BBISIBICHUIO M HWCHOJIB30BAHUI0 HMEIOIIMXCS
pecypcoB Juis o0ecniedeHus] KOHKYPEHTOCTIOCOOHOCTH TPOU3BOAMMON MPOIYKIMH, padboT (ycayr)
Y TIOJTyYEHUS TPUOBLITH.

MecTo TMCUMILIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM NMPOrpaMMbl

JucuumminHa «YTpaBleHUEe MallbiIM U CPeIHUM OM3HECOM» OTHOCHUTCS K 4acTu, (OpMHUPYEMOi
YYaCTHHUKAMHU 00pa30BaTENIbHBIX OTHOIICHUMA
O0beM TUCHUIUIMHBI U BUABI y4e0HOU PadoThI

Tabmumna 1
.. Bcero yacoB nmo ¢oopmam 00yueHust
Iloka3zatenu 00bEéMa TUCHUIITINHDBI
OuHasA ‘ OUHO-3A0UHAA
O0beM AUCIHUIINHEI B 3a4ETHBIX €UHUIIAX 53ET
O0beM OUCIUILIMHEL B aKajI.dacax 180
[TpomMexyTouHas aTTeCTaIHs:
(bopma OK3AMEH IK3AMEH
KonTakTHas padora o0y4yaomuxcs ¢ npenogaBarejiemM 60 40
(KoHTaKT. 4ackl), BCEro:
1. KonraktHas paboTa Ha IPOBEJCHHE 3aHITHIA
JEKIIMOHHOT'O ¥ CEMHUHAPCKOI0 THUIIOB, BCETO YacOB, B 54 34
TOM YHCJIC:




e JIEKIUU 24 16
® [PAKTUYCCKUE 3aHATHUS 30 18
e 1abopaTopHbIC 3aHATHUS - -
B TOM YHCJI€ TPAKTHYECKAasl MOATOTOBKA - -
2. NaguBuayanpabie koHCynbTanuu (MK) 1 1
3. KonrakTtHas paboTa o npoMexyTO4HOH aTTecTaluu 1 1
(Katr)
4. Koncynpranus nepen 3x3ameHoM (K9) 2 2
5. KonrakrtHas paboTa 1o mpoMeKyTO4YHOM aTTeCTalllH B 5 2
TIePUOJI IK3. ceccuu / ceccuu 3a09HUKOB (KaTTak)
CamocrositesbHasn padora (CP), Bcero: 120 140
B TOM YHCIIE!
e camocTosTenpHas paboTa B mepuon 3k3. ceccun (CPak) 32 32
e camocrosTenbHas pabota B cemectpe (CPc) 70 90
B TOM YHCIIE, CAMOCTOSITeNIbHAsl padoTa Ha KypCOBYIO paboTy 18 18
e usyuenue JOP - -
® u3yuyeHHe y4eOHOU TUTepaTyphbl - -
e HalMcaHUE W npe3eHTalws pedepara u/ wim JoKiaaa - -
® u dpyeue 6udvl 70 90

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHHﬂ o AIMCOMIIJINHE

Tabnuua 2

dopmupyemMble

KOMIICTCHIIUH
(k00 u naumenosanue

Komnemenuyuu)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHII N it
(k00 u naumenosanue
UHOUKamopa)

PesyabTarbl 00yueHus (3Hanus,
ymenus)

[K-1®opmupoBaHue BO3MOKHBIX
pelieHuit Ha OCHOBE
pa3padoTaHHBIX A/ HUX LeJdeBbIX
nokasareJiei

[IK-1.1. BrisBiieHue, cOop u aHAIU3
nHpopManuy OH3HEC-aHaIM3a IS
hopmupoBanust BO3MOKHBIX
peleHui

IIK-1.1. 3-1. 3maer mupeaMmerHyro 00JacTh |
crenu(UKy JeTeIbHOCTH OPraHu3alliuy B 00beMe,
JOCTaTOYHOM JIJIsl PELICHUS 3a/1a4 OU3HeC-aHaH3a.

[K-1.1. V-1. YMeeT aHaTU3UPOBATH BHYTPCHHUE
(BHeUTHHE) (AKTOPHI M YCIOBHUS, BIUSIONIHE Ha
JedaTeNIbHOCTh opranm3anuu. OneHnBaTh OM3HEC-
BO3MOXKHOCTh peajM3allid pPEUICHHS C TOYKU
3peHusT BBIODAHHBIX IIEJIEBBIX TIOKa3aTele.
BBISBISIT, PETHCTPUPOBATH, AHAIM3UPOBATH MU
KJacCU(UIIUPOBaTh PUCKH U  pa3pabaTbiBaTh
KOMIUIEKC MEPOIPHUSITHI 0 X MUHUMH3ALUU




IIK-3 IIposenenne Ou3Hec-
TPEeHHHra 1o (POpMUPOBAHHIO
HOBBIX 3HAHMIi, YMeHMIl 1
oTpadoTKe NpogeccHOHATBHBIX
HABBIKOB

TIK-3.3 Hcnonp3oBanue
HUHCTPYMEHTOB u METOJIOB
OM3HEeC-TpEeHUHTa npu

MIPOBCACHUN 6I/I3H€C-TpeHI/IHFa, B
TOM 4YHCJIC C HCIIOJB30BaAHHUCM
METOIHUYCCKUX peKOMeH}JaHI/Iﬁ

[IK-3.3. 3-1. 3HaeT HOpPMAaTUBHBIC NPaBOBbIC

aKThl W JIOKQJIbHBIE HOPMATHUBHBIE  aKThI,
perynupyouiye HOPSAA0K J0CTyTa K
JOKYMEHTAllUH, COJEepKalled IepCOHaNbHbIE

JaHHBIE, TOCYJAPCTBEHHYIO, KOMMEPUYECKYIO I
HHYIO OXpaHseMyl0 3aKOHOM TalHy

[IK-3.3. V-1. YMeeT npuMeHITh WHCTPYMEHTHI
Om3Hec-TpeHnHTa A 3 deKTHBHOTO yCBOCHHUSA
Marepuajia y4aCTHUKaMHU




Il. COAEPKAHUE JUCIUITJINHBI

3TaIbI ¢popMHPOBAHNS U KPUTEPHH OLleHHBAHUS C)OPMHPOBAHHOCTH KOMIETeHIUI
AJ1s 00y4aroIuxcs 04Hoi popMbl 00yUeHUst
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Cemectp 8
Pa3nen 1. TeopeTuueckue acneKThl ypaBJjeHUs MaJbIM OU3HECOM
1. | Tema 1. Copep:kaHue NpeINPUHUMATEIbCKON | 4 4 | - - 10 20 OK-1.1. | [IK-1.1..3-1, 0. T. )
HeITEILHOCTH: 00BLEeKThI, CYObeKTHI M LeJH IK-1.1. ¥-1. Ip.o.
NpeInpUHHMATEIbCTBA
CyuHOCTh MpeANnpHHUMATENBCTBA. PasHooOpasue IIK-3.3. 3-1.
. ’ IK-3.3. IK-3.3. V-1.
MHCHUH B ONPCIACIICHNU TEPMUHA
(MPCATPUHUMATEILCTBOY. OCHOBHI)Ie MpU3HAKHU
MpeANPUHUMATEIBCKON AeaTeNnbHOCTH. OCHOBHBIE
TPHHIIMIIBI IPENIPUHIMATENBCTBA. DYHKINH
npeanprHUMaTebeTBa. Kiaccupukarys
TpePUHIMATENTBCTRA.
2. | Tema 2. CymiHOCTb H POJIb MAJIOT0 4 | 4 - - 10 20 IK-1.1. | TIK-1.1..3-1. 0. T. 2
IK-1.1. V-1.
npeanpusatTusa PI'G B 3xoHoMuke I'p.n.
CyIIHOCT MaJIOTO NPeaNPHHIMATETHCTRA. MK-3.3. 3-1.
Kputepuu oTHeceHHs CyObEKTOB SKOHOMUKH K K-3.3. K-3.3. V-1.
MaJIbIM TIPEANPHUSITHIM, IPHMEHAEMBIE B APYTHX
CTpaHax: CpaBHUTEIILHAS XapaKTEPUCTHKA.
[peumyiecTBa U HEJOCTATKH MAJIOTO
npeanpHHUMATebCTBA. POJIb Maoro
NMpECANTPUHUMATECIILCTBA B 9OKOHOMMKE. HpI/I‘-H/IHI)I,
TOPMO3SIIUE Pa3BUTHE MAJIOTO
IpeAPUHUMATEIbCTBA.




Tema 3. OpraHu3zauuoOHHO-NIPaBOBbIe POPMBI 4 4 | - - 10 14 MK -1.1. IK-1.1.. 3-1. 0. T. 2.
npeanpHHAMATEIbCKOM JeTeJTbHOCTH IK-1.1. ¥-1.
Xo3stiicTBeHHBIe TOBapuiecTBa. OOIecTBa ¢
OrPaHUYCHHOH OTBETCTBEHHOCTBIO. AKI[OHEPHbIC TK-3.3.3-1.
IK-3.3. [K-3.3. V-1.
obmectBa. OO1mas xapakTepucTHKa
WHUBHYAILHOTO MPEANPUHUMATES.
KpectbstHckue (pepmepckue) Xo3sicTBa.
TocynapcTBeHHAS PETUCTPALNS HHINBHTYaTbHBIX
npeanpuauMaresnei. [locTaHOBKa HHANBHIYATbHBIX
npeanprHUMAaTeNIeH Ha yIeT B HAJIOTOBBIX OPraHOB
B KAYECTBE HAJIOTOIUIATENBIITUKOB.
Tema 4. MexaHusM co3XaHud MaJablx | 4 4 | - - 10 14 NnK-1.1. | IK-1.1.. 3-1. 0. T. 3.
npeanpusituii PI'G MK-1.1.¥-1, I'p.n.
O6imue TIPETOCHLIKH CO3/IaHUs MaJIbIX [K-3.3. 3-1.
TpEITPUATHIA. Drarb CO3IaHus MaJoro K-3.3. K-3.3. V-1.

npennpusatus. [lokynka AeHCTBYIOLIETO Maloro
OpennpusaTHs. ApeHna Maloro MNpeaupuaTus ¢
MOCJIEAYIOLUM BBIKYIIOM. T'ocynapcTBeHHast
perucrpanys co3aaBacMon OpraHu3aluy Kak Majaoro
npeanpusaTus. [locTaHOBKAa IOPUANMYECKOTO JUIA Ha
y4eT B HaJlOTOBOM opraHe. Perucrtpauus B
TEepPUTOPUATBHBIX opraHax [IleHcroHHOTO (hoHIa PD
CcTpaxoBaTelieli-opraHu3anuil.

Pasznen 2. COBpeMeHHbIe (l)OpMI)I OpraHuv3anuu Hpe}]HpHHI/IMaTeJILCKOﬁ ACATCJIILHOCTH B PECTOPAHHO-TOCTUHUYIHOM Ou3Hece U TYPpHU3MC

Tema 5. N'ocynapcTBeHHOe peryJinpoBaHue
JIeATeIbHOCTH Cy0beKTOB MAJI0r0
NpeANPUHUMATENbCTBA

OTKpbITHE CYOBEKTOM MaJIOTO
MpeANPUHAMATEIFCTBA CICTOB B OaHKAX.
JlnmeH3upoBaHue OTACITBHBIX BUAOB ACATEIEHOCTH,
OCYIIECTBIIIEMBIX CyOBEKTaMU MaJIOT0
npenpUHIMATENbCTBA. [lomydeHue cyOpexTaMu
MAJIOTO MPeIIPUHIMATEIECTBA TOBAPHOTO 3HAKA.
[IpumMeHeHHe CyObEKTaAMHU MAJIOTO
IpeAIPUHUMATEIBCTBA KOHTPOJIBHO-KACCOBOM
TECXHUKHU. Corcpame}me AIMHUHHUCTPATUBHBIX
6aprepoB, PETYINPYIONINX AEATSIFHOCTh CyOBEKTOB
MaJIoro nmpeanpuHuMaTeIbCTBa.

4

6

10

20

MK -1.1.

MK-3.3.

MK-1.1.. 3-1.
MK-1.1. V-1.

IK-3.3. 3-1.
MK-3.3. V-1.

0.
Ip.a

K/p

0.




Tema 6. Hanoroo06.10:xeHue npeanpusiTuii
MAaJIoro ou3Heca

Hanoroo6oxxeHue cyObeKTOB Majoro
npeanpuHUMaTeIbcTBa. CreanbHbIe PEKUMBbI
HAJIOTOOOJIOKCHHUS IS TIPSATIPUATHI MaTBIX (hOpM
coOCTBEHHOCTH. ENMHBIN HAI0T HA BMEHEHHBIA
J0X0JI. YTIPOIIIEHHAs CHCTEMa HAJIOTO00I0KEHHUS.

10

16

MK -1.1.

IK-3.3.

IK-1.1.. 3-1.
IK-1.1. V-1.

IK-3.3. 3-1.

MK-3.3. V-1.

I'p.o.

Tema 7. Bu3zHec-11J1aH

NpeInpUHUMATENbCKOH eJTMHUIbI

®dopma, copepikaHue U TEXHOJIOTHUS pa3paboTKU
OM3Hec-TUIaHa IpeIIPUHUMATENBECKON €IMHULIBL.
[IpenmymecTBa OM3HEC-TIITAHUPOBAHUS
nestenbHOCTH GUpMBL. OCHOBHBIC (QYHKITUHN OHU3HEC-
wiana. Knaccudukaryst OCHOBHBIX THIIOB OM3HEC-
wiaHoB. TexHonmoruit pa3paboTky OM3HEC-TIaHA.
PazpaboTka pazgenoB OM3HeC-TIIAHOB
HpeANPUHIMATENbCKUX euHAL. PazpaboTka
MapKETUHIOBOM MOJINTUKHU IIPEIIIPUHUMATEIbCKOM
enuHuLBl. CyIIHOCTh MapKETHHIOBOM
JearenibHocTH. OCHOBHBIE BHJIBI COBPEMEHHOTO
MmapkeTuHra. CTpyKTypa MapKETHHTOBOTO
uccienoBanus. Crienuguka, JOCTOMHCTBA U
HEJIOCTATKN OCHOBHBIX CPEACTB PEKJIaMBbI.
OCHOBHBIE THIIBI PEKJIAMBI.

10

14

MK -1.1.

IK-3.3.

MK-1.1.. 3-1.
IK-1.1. V-1.

MK-3.3. 3-1.

MK-3.3. V-1.

O.I'p.

T,P.a3

Huousuodyanvuvie koncynomayuu (UK)

Koumaxmmnas paboma no npomesncymoynoul
ammecmayuu (Kamm)

Koncyremayus nepeo sxzamenom (K3)

Koumaxmnas paboma no npomesncymoynoul
ammecmayuu 8 nepuood 9K3. ceccuu / ceccuu
3aounukos (Kammoax)

Camocmosmenvhas paboma 6 nepuoo 3K3. ceccuul
(CPsx)

32/-

32

Camocmosimenvhas paboma Ha Kypcogyio pabomy

18/-

18

Hmozo

24

30

120/6

180




Jtanbl ((POPMHPOBAHUS U KPUTEPUH OLleHUBAHUSA C)OPMUPOBAHHOCTH KOMIIETEH M
AJIs1 00y4aIOIIMXCH 0YHO-3204HOM (popMBbI 00yUeHUsI
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Cemectp 8
Pa3nen 1. TeopeTuueckue acneKThbl YNPaBJeHUS MAJIbIM OM3HECOM
1. | Tema 1. Copepskanue mNpeINPUHAMATENBCKONH | 2 4 | - - 10 18 NnK-1.1. | MK-1.1.. 3-1. 0. T. c
JEATENILHOCTH: O00bEKThbI, CYOBeKTHI M HeJH MK-1.1. ¥-1. I'p.o.
MpeANPHHEMATEILCTBA
CyIHOCTE MpeANpHHAMATENLCTBA. PasHooOpasue IK-3.3.3-1.
. ’ IK-3.3. K-3.3. V-1.
MHCHUU B ONPCACIICHNU TEPMUHA
(MPECATPUHUMATEIILCTBOY. OCHOBHI)Ie MpU3HAKHU
MpeANPUHUMATEIBCKON AeaTeNbHOCTH. OCHOBHBIE
[IPUHLIMIIEI IpeANpUHUMAaTeNbcTBa. OYHKIUU
npeanpuHuMaTenscTBa. Kinaccupukarust
IpeAIPUHUMATEIbCTBA.
2. | Tema 2. CylHoCTh H POJIb MAJIOT0 2 4 | - - 10 18 MNK-1.1. | IK-1.1..3-1. . T. e}
IK-1.1. V-1.
npeanpusitus PITB B 5xoHOMHuKe Ip.z.
CyImHOCTh MaJIOTO IPEANPHHUMATEIHCTBRA. K-3.3. 3-1.
Kputepun otHeceHus cyObEKTOB SKOHOMMKH K IK-3.3. K-3.3. V-1.
MaJIbIM NPEANIPUATHUAM, IPUMCHICMBIC B IPYTUX
CTpaHax: CpaBHUTEIILHAS XapaKTEPUCTHKA.
[peuMyIecTBa M HEIOCTATKH MAJIOTO
npeanpHHUMAaTebCTBA. POJIb Maoro
NpeapHHUMATEBCTBA B SKOHOMHKE. [I[pHYHHEI,
TOPMO3SIIUE PA3BUTHE MAJIOTO
npepPHHUMATEBCTRA.
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Tema 3. OpraHu3zauuoOHHO-NIPaBOBbIe POPMBI 2 2| - - 12 16 MK -1.1. IK-1.1.. 3-1. 0. T. 2.
npeanpHHAMATEIbCKOM JeTeJTbHOCTH IK-1.1. ¥-1.
Xo3stiicTBeHHBIe TOBapuiecTBa. O0miecTsa ¢
OrPaHUYCHHOH OTBETCTBEHHOCTBIO. AKI[OHEPHbIC TK-3.3.3-1.
IK-3.3. [K-3.3. V-1.
obmectBa. OO1mas xapaKTepucTHKa
WH/IMBUIYATbHOTO MPEANPHHAMATEIS.
KpectbstHckue (pepmepckue) Xo3sicTBa.
TocynapcTBeHHAS PETUCTPALNS HHINBHTYaTbHBIX
npeanpuauMaresnei. [locTaHOBKa HHANBHIYATbHBIX
npeanprHUMAaTeNIeH Ha yIeT B HAJIOTOBBIX OPraHOB
B KAYECTBE HAJIOTOIUIATENBIITUKOB.
Tema 4. MexaHu3sM coO30aHHA MAJbIX | 2 2 | - - 12 16 IK-1.1. | OK-1.1..3-1. 0. T. 0.
npeanpusituii PI'G MK-1.1.¥-1, I'p.n.
O6imue TPETTOCHITKH CO3/IaHus MaJIbIx [K-3.3. 3-1.
TpEITPUATHIA. Drarb CO3IaHus MaJoro K-3.3. K-3.3. V-1.

npennpusatus. [lokynka AelcTBYIOLIETO MaJloro
OpennpusaTHs. ApeHna Maloro MNpeaupuaTus ¢
MOCJIEAYIOLUM BBIKYIIOM. T'ocynapcTBeHHast
perucrpanys co3aaBacMon OpraHu3aluy Kak Majaoro
npeanpusaTus. [locTaHOBKa IOPUANYECKOTO JMIA HA
y4eT B HaJlOTOBOM opraHe. Perucrtpauus B
TEepPUTOPUATBHBIX opraHax [leHcronuoro ¢ponaa PO
CcTpaxoBaTelieli-opraHu3anuil.

Pasnea 2. CoBpeMeHHbIe (pOPMBbI OPraHU3ANMHU NPeINPUHUMATEJ]

bCKOH 1eITeJIbHOCTH B PECTOPAHHO-TOCTUHHYHOM Ou3Hece U TYPpHU3MC

Tema 5. N'ocynapcTBeHHOe peryJinpoBaHue
JIeATeIbHOCTH Cy0beKTOB MAJI0r0
NpeANPUHUMATENbCTBA

OTKpbITHE CYOBEKTOM MaJIOTO
MpEANPUHAMATEIFCTBA CICTOB B OaHKAX.
JlnmeH3upoBaHue OTACITBHBIX BUAOB ACATEIEHOCTH,
OCYIIECTBIISIEMBIX CyOBEKTaMHU MaJIOTO
npenpUHIMATENbCTBA. [lomydeHue cyOpexTaMu
MAJIOTO MPeIIPUHIMATEIECTBA TOBAPHOTO 3HAKA.
[Ipumenenne cyObekTaMy MaJoro
IpeAIPUHUMATEIBCTBA KOHTPOJIBHO-KACCOBOM
TECXHUKHU. Corcpame}me AIMHUHHUCTPATUBHBIX
0aprepoB, PETYINPYIONINX AEATSILHOCTh CyOBEKTOB
MaJIoro nmpeanpuHuMaTeIbCTBa.

2

2

10

14

MK -1.1.

MK-3.3.

MK-1.1.. 3-1.
MK-1.1. V-1.

IK-3.3. 3-1.
MK-3.3. V-1.

0.
Ip.a

K/p

0.
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Tema 6. Hanoroo06.10:xeHue npeanpusiTuii
MAaJIoro ou3Heca

Hanoroo6oxxeHue cyObeKTOB Majoro
npeanpuHUMaTeIbcTBa. CreanbHbIe PEKUMBbI
HAJIOTOOOJIOKCHHUS IS TIPSATIPUATHI MaTBIX (hOpM
coOCTBEHHOCTH. ENMHBIN HAI0T HA BMEHEHHBIA
J0X0JI. YTIPOIIIEHHAs CHCTEMa HAJIOTO00I0KEHHUS.

10

16

MK -1.1.

IK-3.3.

IK-1.1.. 3-1.
IK-1.1. V-1.

IK-3.3. 3-1.

MK-3.3. V-1.

I'p.o.

Tema 7. Bu3zHec-11J1aH

NpeInpUHUMATENbCKOH eJTMHUIbI

®dopma, copepikaHue U TEXHOJIOTHUS pa3paboTKU
OM3Hec-TUIaHa IpeIIPUHUMATENBECKON €IMHULIBL.
[IpenmymecTBa OM3HEC-TIITAHUPOBAHUS
nestenbHOCTH GUpMBL. OCHOBHBIC (QYHKITUH OM3HEC-
wiana. Knaccudukaryst OCHOBHBIX THIIOB OM3HEC-
wiaHoB. TexHonmoruit pa3paboTky OM3HEC-TIaHA.
PazpaboTka pazgenoB OM3HeC-TIIAHOB
HpeANPUHIMATENbCKUX euHAL. PazpaboTka
MapKETUHIOBOU MOJIMTUKH [TPEAITPUHUMATEIBCKOM
enuHuLBl. CyIIHOCTh MapKETHHIOBOM
JeareibHocTH. OCHOBHBIE BHJIBI COBPEMEHHOTO
MmapkeTuHra. CTpyKTypa MapKETHHTOBOTO
uccienoBanus. Crienuguka, JOCTOMHCTBA U
HEJIOCTATKN OCHOBHBIX CPEACTB PEKJIaMBbI.
OCHOBHBIE THIIBI PEKJIAMBI.

26

30

MK -1.1.

IK-3.3.

MK-1.1.. 3-1.
IK-1.1. V-1.

MK-3.3. 3-1.

MK-3.3. V-1.

O.I'p.

T,P.a3

Huousuodyanvuvie koncynomayuu (UK)

Koumaxmmnas paboma no npomesncymoynoul
ammecmayuu (Kamm)

Koncyremayus nepeo sxzamenom (K3)

Koumaxmnas paboma no npomesncymoynoul
ammecmayuu 8 nepuood 9K3. ceccuu / ceccuu
3aounukos (Kammoax)

Camocmosmenvhas paboma 6 nepuoo 3K3. ceccuul
(CPsx)

32/-

32

Camocmosmenvhas paboma Ha Kypcogyo pabomy

18/-

18

Hmozo

16

18

140/6

180

Dopmbl yueOHbIX 300aAHUL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
Ipynnosas ouckyccus (I'p.o.)
Dopmul meKyuiezo KORmMPOJia:
Tecm (T.)
Koumponvrvie pabomer (K/p)
Pacuemno-ananumuueckue 3adanus (P.a.3.)

Dopmbl 3a0aHUil O MEOPUECKO20 PElIMUH2A:
Peghepam, ooxnao (3)
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I11. YAEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi iUTEpaTypa:

1. Vopapnenrne MansiM Ou3HECOM : ydeOHoe rmocodue / moa oom. pen. B. JI. CBupueBckoro. —
Mocksa : UHOPA-M, 2022. — 256 c. — (Bsicmiee oopazoBanue: bakamaspuar). - ISBN 978-5-
16-005057-7. - Tekcr : 27aeKTpOHHBIH. — Pexxum goctyna: https://znanium.ru/read?id=399877

2. Tenman, JI. H. KoHnenuu opranu3amnuu Majaoro U CpeiHero Ou3Heca : yueOHoe mocooue Jyist
CTYZICHTOB BY30B, O0YYarOIIUXCs 110 HAPABJICHUSAM SKOHOMUKHM U ynpasienus / JI. H. Tenman,
H. . DpuamBumm. - Mocksa : FOHUTHU-JJAHA, 2020. - 287 c. - ISBN 978-5-238-03301-3. -
Tekcr : anmexkTpoHHbIH. — Pexxum qoctyma: https://znanium.ru/read?id=375617

3. ®unumonoBa, H. M. DkoHOMHKAa W OpraHM3alds Majlor0 M CpeaHero Om3Heca : ydeOHoe
nocobue / H. M. ®wmmonosa, H. B. Moprynosa, E. C. JloBkoBa. - 2-¢ u3a., nom. - Mocksa :
NHO®OPA-M, 2020. - 222 c. - (Beicuiee obpa3zoBanue: bakanaspuar). - ISBN 978-5-16-009934-7.
- Tekcr : anmexkTpoHHBIN. — Pesxkum noctyma: https://znanium.ru/read?id=355945

JlonoJIHUTeILHAS JINTEpPaTypa:

1. Yuer u HanorooboxxeHne npeanpustuii Mmasioro ousneca : npakrukym / T. JI. Jleyxuna, M. C.
[Hemsikuna, H. B. lllep6axosa, JI. . Sxosnesa. - ﬁomxap-Ona : [loBOJKCKUI rOCY 1apCTBEHHbBIN
TeXHOJOrn4eckuit yausepcurert, 2023. - 94 ¢. - ISBN 978-5-8158-2331-0. - Tekcrt : 35IeKTPOHHBIH.
— Pexxum moctyna: https://znanium.ru/read?id=439132

2. bapunoga, B. A. B nouckax npeanpuanMatensctsa B Poccuu. Yacts . Uto Memraer manomy u
cpenHemy OM3Hecy pa3BuBartbes : MoHorpadus / B. A. bapunosa, C. I1. 3emos, 1O. B. [{apesa. -
Mocksa : M3narensckuii gom «Jlemo» PAHXul'C, 2023. - 400 c. - ISBN 978-5-85006-428-0. -
Tekcrt : anexTpoHHbII — Pesxum nocryma: https://znanium.ru/read?id=446144

3. DKOHOMUKA MaJIOTo U cpeanero Ousneca : yueObnuk / E. 1. bamanosa, O. B. Backakosa, M. I11.
Maua6enu, T. B. Pynakosa. - Mocksa : Jlamkos u K, 2021. - 293 c. - ISBN 978-5-394-03990-4. -
Tekcr : anexTponHbId. — Pexkxum noctyna: https://znanium.ru/read?id=421761

HopmaTuBHO-paBOBBIE TOKYMEHTHI:

1. «Kouctutyuus Poccuiickoit ®epepanumn» (MpUHATA BCEHAPOIHBIM T'OJIOCOBAHUEM
12.12.1993) (¢ yueTom norpaBok, BHeceHHbIX 3akoHamu P® o nmompaBkax k Koncruryuu PO ot
30.12.2008 N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-
®K3). Pesxum nocrymna: http://www.consultant.ru/document/cons_doc LAW 28399/

2. «I'paxnanckuii kogekc Poccuiickoit denepanunu (yacts nepsasi)" ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JIOCTYTIA:
http://www.consultant.ru/document/cons_doc LAW 5142/

3. ®enepanpubiii 3akoH OT 08.02.1998 N 14-D3 (pen. ot 23.04.2018) "OO6 obmiecTBax ¢
OTpaHUYEHHOM OTBETCTBEHHOCTHIO" Pexum J0CTyMa:
http://www.consultant.ru/document/cons_doc LAW 17819/

NEPEYEHb HTH®OPMAIINMOHHO-CITIPABOYHbBIX CUCTEM
1. UudopmanmonHo-npaBoBoii mopran «Koncynsrantllnroc» hitp://www.consultant.ru

3. CmpaBouHo-mipaBoBas cuctema «I apant» http://www.garant.ru/
4. WudopmarmoHHo-TIpaBoBast cucTema «3aKOHOIATEIILCTBO Poccumn»
http://pravo.gov.ru/ips/
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INEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. BBC «MH®PA-M» http://znanium.com
2. Hayunas snexktponnas 6udanoreka elibrary.ru https://elibrary.ru/
3. OBC BOOK.ru http://www.book.ru
4. DBC «JIanw» https://e.lanbook.com/
5. VHuuBepcurerckas 6ubmmoreka online http://biblioclub.ru/
6. DBC «Grebennikon https://grebennikon.ru/

HNEPEYEHDb IPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX
www.dis.ru/manag — xypaan «MenekMeHT B Poccun 1 3a pyoexom»
https://rjm.spbu.ru/ - sxkypaan «Poccuiickuii ;kypHal MEHEIKMEHTa»
Www.top-personal.ru — skypHai «YpaBicHHE IEPCOHATOM)
https://www.gd.ru/ - xxypuan «I'eHepanbHbIi JTUPEKTOP»
http://www.zhuk.net/index.php - sxypuan «YmnpaBieHre KOMIIaHUECH

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHON CETH "UHTEPHET'", HEOBXOINMBbIX
JUIA OCBOEHUA TN CIHIUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uadopmaruonnas cucrema POCCUA

2. http://cyberleninka.ru/ - nay4nas snekrponHas oudianoreka «KuodepJlennuka»

3. http://www.eup.ru - Hay4HO-00pa3oBaTe/bHBI MOPTad «IKOHOMHKA W YIpABJICHHE Ha
npeanpusaTHsIX». budanoreka S5KOHOMUYECKOHN U yIpaBiIeHUYECKON JIUTEPATyPhbl

4. http://www.economicus.ru — o6pazoBaTeabHO-CIIPABOYHBIN CAUT 110 SIKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHust

6. https://eios.reakf.ru/ - KommbroTepHas mojaaepixkka yuaeOHoM aesTeabHocTH KpacHomapckoro
¢unmnana POY um. I'.B. Ilnexanosa

arONE

IHHEPEYEHDb NHPOPMALIMOHHBIX TEXHOJIOT UM,
NCHOJB3YEMBIX ITPH OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O
HPOLHECCA 1[0 JAUCIHUIIJIMHE, BKJIIOYASA HHEPEYEHDb

IMPOI'PAMMHOI'O OBECIIEYHEHU S

1. OC Windows XP PRO

2. Office Professional Plus 2007 Rus OLP NL (Microsoft Word, Microsoft Excel, Microsoft
Access, Microsoft PowerPoint, Microsoft Publisher)

3. AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mms OusHeca-
Pacmmpennsiit Rus Edition

4. TIporpamma onTuveckoro pacrozHaBanus Tekcta ABBY'Y FineReader 9.0 Corporate Edition

Cucrema TectupoBanust INDIGO

[Iporpammuoe obecrnieuenue "CucreMa ynpaBieHHs] yueOHBIM mpolieccoM Maresmtad V.5"
Cucrema yrnpaBiieHUs! KypcaMu (371eKTpoHHOe o0yuenne) Moodle v 3.1.1+

[Tporpammuoe obecrnieuenwue mo aunenzunu GNU GPL: PeaZip, Google, Chrome
[IporpammHas cucteMa Juisi OOHapy KEHHsI TEKCTOBBIX 3aMMCTBOBaHHN « AHTHIUIarnaT.BY3»

LCoNo O

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHBI

Hucnunnuza obecreueHa:
JUIS TIPOBEJICHUS 3aHATUN JIEKLIMOHHOTO TUIIA!
— yueOHOH ayauTopueil, 000py10BaHHOM yueOHOI MeOembio, MyJIbTUME TUHHBIMU
cpencTBamMu OOy4YEeHUS I IEMOHCTPAIMH JICKITUH-TIPE3EeHTalINIT;
JUTSL TIPOBE/ICHUSI 3aHATHI CEMUHAPCKOTO TUIA (npakmuyeckue 3aHamusi);
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— yueOHOH ayauTopueii, 000py10BaHHOM yueOHOI MeOEbIo M TEXHUYECKMMHU CPEACTBAMHU
00y4eHHMsI, CITy>KaIlIUMU JIJIS IPEICTaBICHUS y4eOHON MH(pOpMaIuu:
JUISL CAMOCTOSITETIBHOM PaOOTHI;
— IIOMEIIEHHUEM JUIS CAMOCTOSTEIFHON pabOThl, OCHAIIEHHBIM KOMIBIOTEPHON TEXHUKOM C
BO3MOXKHOCTBIO TTOAKIIIOYEHHUS K ceTH «VHTepHeT» 1 obecreueHneM J0CTyIa K
9JIEKTPOHHON MH()OPMALMOHHO-00pa30BaTENBHOI Cpeie YHUBEPCUTETA.

IV. METOAWYECKHME YKA3AHMSA /151 OBYYAIOIMXCS MO
OCBOEHMIO TUCHUMIUHBI

> MCTOZ[I/I‘-IGCKI/IC PECKOMCHAAIHUU 110 OPpraHu3an U BbIITOJIHCHUTO BHCayIIHTOpHOfI
CaMOCTOSTENILHON PabOTHI.
» Meroauueckrue peKOMEH/IAIMH 110 HAIMCAHUIO pedepaTa U J0KIaI0B.

V. METOAUYECKHE MATEPHAJIbL, ONPEAEJAIOHHUE ITIPOLUELYPbI
OLEHUBAHUWA 3HAHUU U YMEHUU, XAPAKTEPU3YIOINUX 3TAIIbI
POPMUPOBAHUSA KOMIIETEHIIUA

Pe3ynbraThl TEKylIEro KOHTPOJs M MPOMEXKYTOUYHOW arTecTalud  (OPMHUPYIOT
pPEUTHHIOBYIO OLIEHKY paboThl oOywaromierocsi. Pacmpenenenune OaioB mpu (HOpMHPOBAHUU
PEUTHHIOBOM OLIEHKH pabOThl 00yYaroILIerocs OCyIecTBIIseTCs B cOOTBeTCTBUU ¢ «IlosoxeHnem
O PEHUTHMHIOBOM CHCTEME OLEHKHM YCIIEBAEMOCTH M KAayeCTBAa 3HAHUM CTYJEHTOB B IIpoLECCe
OCBOCHMS JUCHMIUIMHBI «YTIpaBlI€HUE MajblM U CpeAHUM Ou3HecOM» B (eaepaJbHOM
roCyJapCTBEHHOM OIOJPKETHOM  00Opa30BaTEIbHOM  YYPEXKJEHHHM BBICHIETO 00pa3oBaHUs
«Poccuiickuii s3koHOMUYeckuil yHuepcuter uMenu ['.B. [1nexanosay.

Tabnuua 4
MaxkcumajibHOe KOJIN4YeCTBO
Buas1 patdor
0a/1;10B

BrinonHenue yueOHbIX 33JaHUi Ha ay TMTOPHBIX 3aHATHSIX 20
Texymmmii KOHTPOJIb 20
TBopueckuil peHTHHT 20
[TpomexxyTouHas aTTecTanus (IK3ameH) 40
UTOTI'O 100

B coorBerctBum ¢ llosoxkeHneM O pEHTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH M
KayecTBa 3HaHUM, OOYYalOLIMXCS «IpernoaaBarenb Kadeapbl, HEMOCPEICTBEHHO BeAyIIUH
3aHATHSL CO CTYJIEHYECKOW Ipynmnol, o0s3aH NPOMH(YOPMHUPOBATH TPYMIy O PacHpeeseHUu
PEUTHHTOBBIX 0AJUIOB IO BCEM BUAAM pabOT Ha MEPBOM 3aHATHH yuyeOHOro MOAyJs (cemecTpa),
KOJIMYECTBE MOYJIEH 10 yueOHOM AUCITUIUIHHE, CpOKax v (hopMax KOHTPOJIS UX OCBOEHUs, popme
IPOMEXYTOUHOM aTTEeCTAalluM, CHUKEHUU OallJIoB 32 HECBOEBPEMEHHOE BBITIOJHEHHUE BBIJAHHBIX
3agaHuii. OOyuaromniyecss B Te4eHHEe Y4eOHOro MOJyJis (ceMecTpa) MOaydaroT MH(POPMAIUIO O
TEKyIEM KOJMUYECTBe HAaOpaHHbBIX MO AUCLUILINHE OaJIOB Yepe3 JIMUHbIM KaOMHET CTYACHTay.

VI. OIEHOYHBIE MATEPHAJIBI [JISA MPOBEJAEHHUA TEKYIEI'O
KOHTPO.JISI U TIPOMEXYTOYHOMN ATTECTAIIUA

OreHOYHBIC MaTEPHUAITBI 110 TUCIUILIMHE pa3paboTaHbl B COOTBETCTBUU ¢ [looxeHnemM 06
OIICHOYHBIX MaTepHuaiaX B (QelepallbHOM TOCYJIapCTBEHHOM OIOKETHOM 00pa3oBaTEIbHOM
YUpEKIECHUU BBHICIIETO oOpa3zoBaHus «Poccuiickuii 5KOHOMHYECKU yHHBEpcHTET uMeHHu [.B.
IImexanoBay.
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Temamuxka Kypcoevix pabom

1.Pa3BuTHE MaNOro MpeaNPHHIMATEIBCTBA B PA3BUTHIX CTpaHAX
2. [Tpobaems Masnoro 6usHeca B Poccun Ha COBpeMEHHOM 3Tare.
3. [loHsiTHe ceTeBOi SKOHOMUKH: KPYITHBIC, CPEAHUE ¥ MaJIble IPEAIPUSITUS, KX

B3aMMOOTHOIIICHHUA.

4. bazoBrie HOPMATUBHBIC TOKYMCEHTEI I10 IIOAACPIKKE pa3sBUTUA MaJIOT'o

IIpeANnpUHUMAaTeNbCeTBa B Poccun.

5. YpoBHH NOJIEpKKH MaJIOTO TIpenpuHIMaTenabcTBa Pocenn.

6. IToHsTHE COLMAIBHON OTBETCTBEHHOCTH MAJIOTO OM3HECA.

7. OcoOeHHOCTH BEIGHUE yYeTa U OTYETHOCTH MAJIOTO MPEIIPUSITHS.

8. Opranu3anoHHO- MPaBOBbIe (HOPMBI MAIOTO MPEANPUHUMATEIHCTBA.

[Tyt BXOaa B Masblif OM3HEC: MTOJIOKHUTEIBHBIC U OTPULATEIBHBIC CTOPOHBI.

9.Pucku manoro npeanpusatus. Mx cnenuduka no CpaBHEHHUIO ¢ KPYIHBIM U CPETHUM

OU3HECOM.

10. IloHATHE ATUUECKUX HOPM PHIHOYHOI'O IIOBE/ICHUSI.

11. Ananu3 niaaTexecrnocoOHOCTH MaJIOro MPEANpUITHUS.

12. Ilonatue conuanbHON OTBETCTBEHHOCTH MaJIoro OU3Heca.

13. Cneun¢uka MapKeTHHTOBOW CTPATETHH MAJIOTO MPEATPHUSTHSI.

14. IInanupoBanue NoTpeOHOCTH B 0OOPOTHBIX CPEACTBAX HA MAJIOM IPEANPUATHH.
15. Conep:xanne OM3HEC-TIIaHA CO3/IaHUS MAJIOTO TPEATIPHUSITHS.

16. I1ytn Bxoaa B Masiblif OM3HEC: OJIOKUTENbHbIE U OTPULIATENIbHBIE CTOPOHBI.

17. Ponp 1 3HaU€HHE MAJIOTO NPEAIPUHUMATENBCTBA B PO3HUYHOI Toprosiie Poccuu.
18. IlnanupoBanue NOTpeOHOCTH B 0OOPOTHBIX CPEACTBAX HA MAJIOM IIPEAIPUATHH.
19. Ananu3 TUKBUIHOCTU Majoro MpeapHUsITHSL.

20. [InanupoBaHue NOTPEOHOCTH B OOOPOTHBIX CPEJICTBAX HA MAJIOM MPEAIPUITUH.
21. Ucnonbp3oBaHue TOUKU 0€3yOBITOUHOCTH NPH MJIAHUPOBAHUU AEATEIbHOCTH MAJIOr0

OPEINIpUATHSL.

22. cnonp3oBaHue TOUKU 0€3yOBITOUHOCTH MPH IJIAHUPOBAHUU JIEATEILHOCTH MaJIOTO

npeanpusarus PI'b.

23. Ctparerus yrnpaBJiIeHUS] pUCKAMH.

24. TlonuTHKa pUCK-MEHEIKMEHTA.

25. IlpuHAaTre ynpaBleHYECKUX PEIICHUN B YCIOBUSAX PUCKA U HEOIPEEIEHHOCTH.
26. CouualibHO-IICUXOJIOTHUECKUE METO/Ibl YIIPABJICHUS] pUCKAMH.

27. OcobeHHOCTH BeACHUSI OyXTaJTepCKOro yuyeTa Ha MajloM MPEeANPUSTHH.

28. MotuBaius Kak (GyHKIHS PUCK-MEHEDKMEHTA.

29. IlnanupoBaHre NOTPEOHOCTH B OOOPOTHBIX CPEACTBAX HA MAJIOM MPEAIPUITHH.
30. OueHka 5KOHOMUYECKO-(pMHAHCOBOTO COCTOSHUS MaJIOro MPeANpHUSITHS.

31. PacueT niaHOBOW YHCIEHHOCTH NEPCOHANIA MAJIOTO IPEIIPUSITHSL.

32. JIuzuHr kak 3¢dexruBHas popma GUHAHCUPOBAHUS PA3BUTHUS MAJIOT0 MPEATIPHUITHS.

33. OCHOBHBIE TTOJIOKEHUS, PETYIUPYIOIINE OTHOLIEHHS CTOPOH MPHU UCTIOJIb30BAHUH

(bpaHIM3bI

PT'b.

34. [IpuHsATHE yIPaBIECHYECKUX PEIICHUH B YCIOBUSIX PUCKA U HEONIPEECTIEHHOCTH.
35. Bnusinue BHelHe# cpenbl Ha 3 (HEKTHBHOCTD ASSITENTFHOCTA MAJIOTO PEIIPUSITUS

36. OneHka X03giCTBEHHOH 3()(hEKTUBHOCTH 1€ATEIBHOCTH MaJIOr0 MPEATPUATHS.

Ilepeuens 80NPOCOB K IK3AMECHY .

1.

OcHoBHbIE QYHKIIMH MaJIOTO NMPEANPUHUMATENbCTBA B cdepe.

2.

PazButne manaoro NMpCAIPUHUMATCILCTBA B cq)epe B PA3BUTHIX CTpaHaX
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@akTopbl, CHOCOOCTBYIOIIME PA3BUTHIO  MaJloOro  IpealnpUHUMATEIbCTBA  HA
COBPEMEHHOM JTalle.

4. | [lonsiTue ceTeBOW SKOHOMHUKHU: KpYIIHBIE, CpPEAHME M Malble MPEANPUATHS, HUX
B3aUMOOTHOIIECHUSI.

5. | Kpurepun omnpenenenus cyObEeKTOB Majoro IMpEeANpPUHUMATENBCTBA B 3apyOEKHBIX
CTpaHax.

6. | CyOBeKThl MaJIOro IpeANPHHUMATENILCTBA 110 3aKOHOIATENILCTBY PO.

7. | OcHOBHBIE 3Talnbl pa3BUTHUSI MAJIOr0 IpeANPUHUMATENbCTBA B PO.

8. | IIpoGnemsl Masioro Ou3Heca B Poccun Ha COBpEMEHHOM JTarle.

9. | Poip Manoro nmpeanpruHUMATENIbCTBA B peaIM3alMi MOJIeNU pa3BuTusi Poccun.

10.| OcHoBHBIE HaNpaBIEHUs FOCY1aPCTBEHHON MOAIEPKKH MAJIOr0 MPEeANPUHUMATENbCTBA
Poccun Ha cOBpeMEHHOM 3Tale.

11.| ba3oBble HOpPMaTHBHBIE JOKYMEHTHl 10 TOJIJAEPKKE pPa3BUTHS Majoro Ipen-
npuHUMarenscTsa B Poccun.

12.| YpoBHU NOAJIEPKKU MaJIOro npeanpuHuMarenscTBa Poceuu.

13.| ®enepanbHBlii  YpOBEHb MOAJEPKKHA MaJlOr0 NpeANpUHUMAaTeNbscTBa Poccnn  —
OCHOBHBIE HAIIPABJICHUS OJICPIKKH.

14.| PeruoHanbHblil ypOBEHb MOJJIEPKKM Majoro mpeanpuHuMarenscTBa Poccun —
OCHOBHBIC HAIIPABJICHUS MOJICPIKKH.

15.| MecTHbIil ypOBEHb MOJIEPKKH MaJIOro MpeAnpuHuMarenbcTa Poccun — OCHOBHBIE
HalpaBJICHUs IOJJIEPXKKH.

16.| OrpacneBass  cTpykTypa MaibIXx mpeanpustuii  Poccum:  HampaBieHus — ee
TpaHchOpMaIHH.

17.| HanpaBneHus noJiep KK pa3BUTHS MAJIOTo MIpeIpuHUMarenbeTa B Poccun.

18.| MexxtyHapOoaHbIe COTIIAMICHHS M0 MOIEP)KKE MAJIOTO MPEAPHUHUMATEIbCTBA.

19.| Opranu3zauuu caMOperyJIMpoBaHus Majoro Ou3Heca.

20.| ITpaBoBOE peryaupoBaHue JACITSIbHOCTH MAJIOTO TIPS ITPHSITHSL.

21.| OTBETCTBEHHOCTh MaJloTO MPEANpHUATHS 3a cobmtoaeHue mnosoxxkeHnit Konmekca 06
aJIMMHHUCTPATUBHBIX PABOHAPYILICHUSX.

22.| OTBETCTBEHHOCTh MAJIOTO TPEATIPHSITHS 33 COOIIOIEHNE 3aKOHOIATENIbCTBA B O0JIACTH
HAJIOT000JI0KEHHSL.

23.| OTBETCTBEHHOCTh MAJIOTO MPEIPHUSTHSI 32 COOIIOICHUE TPYIOBOTO 3aKOHOAATEIbCTRA.

24.| Mepbl 3a1UTHI IPaB IOPUINYECKUX JIHIL 1 MHIMBHYAJIbHBIX PEANPUHUMATENEH.

25.| Posp 1 3HaUYE€HHE MAJIOTO TIPEANPHUHUMATENLCTBA B Toprosie Poccum.

26.| Posp 1 3HaueHHE MaJIOro MpeANpUHUMATENbCTBA B ONITOBOM TOprosiie Poccuu.

27.| Ponp ¥ 3HAUEHHE MAJIOTO MPEANPHHUMATENLCTBA B POZHUYHOM Toprosie Poccun.

28.| OcHOBHBIE 3Tanbl INIAHUPOBAHUS CO3/IAHHSI MAJIOTO MPEANPHUSITHUSI.

29.| HctoyHuku uHAHCHPOBAHUS MaJoro OM3Heca.

30.| IlyTu BXOAa B MaJIblii OM3HEC: MTOJIOKUTEIIHHBIE H OTPHIIATEIEHBIC CTOPOHBI.

31.| ConepxaHue OU3HEC-TIJIaHA CO3/IaHUSI MAJIOTO TPEANPHUSITHS.

32.| Opranu3aimoHHO- IPaBOBbBIE (POPMBI MATOTO MPEANPHHUMATEILCTBA.

33.| Ilokymnka cymecTByrouei GupMbl: MOJI0KUTEIbHbIE M OTPUIIATEIbHbIE MOMEHTHI.

34.| TIpuHIHMITEI OTIPEICTICHUSI CTOMMOCTH CYIIECTBYIOIIEH (DUPMBL.

35.| ®panmm3a Kak MeTo1 odecriedeHus YPPEKTHBHON pabOTHl MaJIOTO MPEAPHUSITHSL.

36.| OCHOBHBIE TOJOXKEHHUS, PETYJIUPYIOLIHNEe OTHOIIEHUS CTOPOH IpPU HCIOJIb30BAHUHU
(bpaHIIn3bL.

37.| JIuzunr kak a¢dextuBHas GopMa GUHAHCUPOBAHUS PA3BUTHUSL MAJIOTO MPEIPUSTHSL.

38.| IlpuHOMIBI pacyera pa3Mepa JIM3HHTOBBIX TUIATeKEH, HICTOYHHUK UX (PHMHAHCHPOBAHUSI.

39.| Cneuun¢uka MapKeTHHIOBOM CTPATErMH MAJIOTO MPEIIPUSITHSI.

40.| IlenoobOpa3oBanue Ha MAJIOM npennpusaTui. OCHOBHBIC METO/IBI YCTAHOBIICHUS IICH.
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41.

Criennduika ynpanjieHuUs IEPCOHAIOM MAJIOTO MPEANPHSITHUS.

42.

PacdeT miaHOBOM YMCIEHHOCTH NMEPCOHANIA MAJIOTO NPEANPUSITHS.

43.

AHaJIn3 IIaTEXKEeCIO0COOHOCTH MAJIOT0 IPEATPHUSITHSL.

44.

[1nanupoBanue noTpeOHOCTU B 00OPOTHBIX CPEACTBAX HA MAJIOM MPEIPHUSITHH.

45.

Hcnonp3oBanne TOYKU 0e3yOBITOUHOCTH MpPHU IUIAHUPOBAHUU JESTEIBHOCTH MAajlOro
HNPEAIPUATHSL.

46.

IToHsTHE PTUYECKUX HOPM PBIHOYHOI'O MOBCACHUS.

47.

[ToHsTHE COLMANBHON OTBETCTBEHHOCTH MAJIOTO OU3HECA.

48.

Pucku mamoro mpeanpusatus. Mx cnenuduka mo CpaBHEHHUIO ¢ KPYIMHBIM U CPEIHHM
OU3HECOM.

49.

Crparerus ynpaBJeHHs] pUCKaMHU.

50.

[TonuTnKa pUCK-MEHEKMEHTA.

51.

TakTHueckoe ynpaBieHHE PUCKaMHU.

52.

[IpuHsATHE yIPAaBICHUYECKUX PELICHUN B YCIOBUSIX PUCKA U HEOIPEAEIECHHOCTH.

53.

XapakTepucTUKa BHEUIHEN Cpe/ibl OPraHU3aLuH.

54.

ITonutnueckue PUCKH.

55.

OKOHOMHYECKHE PUCKHU.

56.

[TpupoaHbIe pUCKH.

S7.

HanmoHanpHbIE pUCKH.

58.

KOpuanueckrie MeToIbl YIIpaBJICHUs] PUCKAMHU.

59.

AI[MI/IHI/ICTpaTI/IBHI)Ie MCTOJbI YIIPABJICHUA PUCKAMMU.

60.

DKOHOMHYECKHE METO/Ibl YIPABJICHUSI PUCKAMH.

61.

COI_II/IaJ'IBHO-HCI/IXOJ'IOFI/IquKI/IC MCTO/JIbI YIIPABJICHHA PUCKAMMU.

62.

HJIaHI/IpOBaHI/Ie B CUCTCMC PUCK-MCHC/PKMCHTA.

63.

Opranu3zaiiys Kak QyHKIHSI pUCK-MEHEIKMEHTA.

64.

MoTuBaiysi Kak (QyHKITUS pUCK-MEHEKMEHTA.

65.

PGFYJ'II/IPOBEIHI/IC B CUCTECMC PUCK-MCHCI?KMCHTA.

66.

CYH_IHOCTB " COACPIKAHUC PUCK-MCHCIPDKMCHTA.

67

OCcoOEHHOCTH BCACHHNC YyUC€TA U OTYCTHOCTHU MAJIOTO MMPCATIPUATHUA.

68

OpFaHI/ISaHI/Iﬂ BCACHUSA YUCTAa HA MaJIOM NPCAIIPUATHH.

69

OcobeHHOCTH Be/ieHUs] OyXTaITepCKOro yueTa Ha MajoM NMPeANpUsITUH.

70

Cuctembl HaJIOr000JI0KEHHS CYOBEKTOB MAJIOTO NPEINPUHUMATEIHCTBA.

71

JIbroTHl 1O HANOTOOOJIOKEHUIO IS MPEANPUATHH C MalbiMU OOBEMaMu 000OpOTa B
paMKax 0a30BOW CHCTEMBI HAJIOTOOOJIOKEHUSI.

72

JIbroTel MO HANOrO0OOJNIOKEHHIO Hajora Ha aoOaBieHHyro ctoumocth (HAC) mns
MPEANPUITHI C MAJIBIMU 00beMaMH 000pOTa.

Hepeqem, MPAKTUYICCKHUX 3aJaHuH K IK3aMCHY

Howmep
BOITPOC
a

1.

Marepuasiootaya o JaHHBIM MNPEIBIAYIIEro U OTYETHOTO roga coctaBmwia 2,4 u 2,0
py0., matepuanbHble 3aTpaThl 12600 THIC. py06. 1 12800 ThIC. py0. BBIpyuka oT nmpogax
- 30240 TtrIC. py0. M 25600 THIC. pyO. Pe3epBrl yBeTMUCHHUS IPOJAX TOBAPOB 3a CUET
pOCTa MaTepHAIOOTIa4H ONPEAEISIFOTCS KAaK ... THIC. pyo.

JnmuTenbHOCTh  OmepaMoOHHOrO I1uKiaa coctaBisger 54 gua. CpenHeromoBas
KpeIuTopcKas 3a10JkeHHOCTh paBHa 200 ThIC. py0. 00bEM 3aKyIOK ChIPbS B KPEIHT 32
rof cocrasisier 2000 Toic. py6. JnurensHocTh (pUHAHCOBOTO LIMKIIA PAaBHA ... THS.

A) 44

b) 34
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B) 24

Ecnu 3amacer cocraBnsror 2800 ThIC. pYO., AeOuTopckas 3anomxeHHOCTh - 1000 ThIC.
pyO0., nenexHsbie cpeactna - 200 Toic. py0., BRIpydKa OT Mpojax otdyeTHOoro roaa - 12000
ThIC. py0. [Ipo10KUTENBHOCTh OJHOTO 000pOTa 0OOPOTHBIX AKTUBOB PABHA ... THEH.

Cpennsisi  peHTaOCIBHOCTh MPOAYKIMU (OTHOIICHHE NPUOBLIH K Ce0eCTOMMOCTH
OPOAYKIHMH) cocTaBisieT mo tiany 18%, dakruuecku - 20%, ceGecTOMMOCTb
npoxaykiuu - 100000 py6. u 120000 py6. B otyeTHOM romy OyaeT MOIYyYEHO ... pyo.
IPUOBLIH.

Touka 0e3yOBITOYHOCTH paBHA ..... €IMHUIl TOBapa €CiIU IEPEMEHHBIE 3aTpaThl Ha
MPOU3BOJICTBO €IUHUIIBI U3JIEIHSI COCTABISIIOT 48 py0. 1ieHa enuHuIbl u3aenus 60 pyo.
o0miass cymMma yCJIOBHO-TIOCTOSIHHBIX pacxonoB paBHa 1200 py6. obmas cymma
nepemMeHHbIX 3aTpar 14400 py0. Map)KWHAIBHBIN J0X0J Ha BECh 00BEM MPOAYKIUH -
3600 py6.

Bripyuka ot mpoaaxk cocrasisieT B npenpayiieM roay 1000 Teic. py0. B OTYETHOM -
1200 TbIC. py0. cpeaHsisi peHTaOeIbHOCTh MpoAaX B mIpenpiaymeM roay - 10% B
oTueTHOM roay - 11%. 3a cueT yBenuueHus BBIPYYKHU TOMOIHUTEIBHO OTYUYEHO ... THIC.
pyO. mpuObLIH.

Ecnu nepBoHauanbHas CTOMMOCTh OCHOBHBIX CpellcTB cocTaBiseT 123450 Twic. pyo.,
OCTaTOYHAsT CTOMMOCTH OCHOBHBIX cpencTB - 84360 Twic. py0., To Kod(hduUIUEHT
TOJTHOCTA OCHOBHBIX CPEJICTB COCTABUT...

A) 0,32

b) 0,54

B) 0,11

I 0,68

OcHoBHBIE CpelcTBa Ha Havyayo roaa cocTaBissioT 14300 Teic. py0., HA KOHEI[ roja -
14800 TteIc. py6. Bripyuka oT mpomaxu mpoaykuuu 3a rog paBHa 28000 Teic. py0.
PoHI00TAAYA COCTABMUT ...

A) 1,958

b) 1,924

B) 1,892

I 0,345

Cpenssisi AMUTENBHOCTh 1-TO 000poTa NEOUTOPCKOM 3aJ0HKEHHOCTH cOCTaBiseT 12
IHeH, 3anmacoB - 30 qHEH, KpeAUTOPCKON 3a0JKEHHOCTH - 14 mHeil. JlnutenbHOCTh
OTICPAITMOHHOTO IMKJIa paBHA.

A) 43 nus

b) 57 nneit

B) 42 nus

10.

O6opotHble akTHBBI cocTaBisitoT 5300 Thic. pyO., oOmias BeIMYMHA HMYIIECTBA
opranuzanuu paBHa 9870 Tteic. py0., Kammran u pesepBer - 6400 TbIC. pYO.,
JOJTOCPOYHBIX ~ 00s3aTeNbCTB HeT, 3amackl - 3000 ThIC. pyO., aeGuTOpckas
3a10;KeHHOCTD -1400 ThIC. py6. KoaddummeHT abcomoTHOM IUKBUTHOCTH paBeH...( C
TOYHOCTBIO JIO COTBHIX).

11.

Touka 6e3yObITOYHOCTH paBHa ..... €IMHHUII TOBapa €clii IEpeMEHHbIE 3aTpaThl Ha
MPOM3BOJICTBO €AMHUIIBI U3AETHs cOCTaBIAIOT S0 pyO. 1leHa eIuHUIIBI u3aeus 75 pyo.
0011as cymMma yCJIOBHO-TIOCTOSTHHBIX pacxo0B paBHa 1800 py6. obmias cymma
nepeMeHHbIX 3aTpaT 14400 py0. Map)KHHAIBHBINA J0X0/ HA BeChb 00BbeM MPOAYKLIUH -
3600 y0.

12.

OO0ocHOBaHHE HpOHyKTOBO-M&pKGTHHFOBOﬁ CTPATCTrUr OPraHu3aluu:
. HpoaHaJ'II/ISI/IpOBaTI) BBITTIOJTHCHUE IIJIaHa IO ACCOPTUMEHTY IO CIICAYIOIINM JTaHHBIM!
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AHanu3 cocTaBa M BBIIIOJHEHUS IIJIaHAa 10 ACCOPTUMCHTY

Ilena 3a en. O6bem CroumocTs (py0.)
HaunmenoBanue (py6.) IPOJIAK
TOBApOB buzuec | Otuer | buznec | Otue | busnec- | OTtuer
-TJ1aH -TJ1aH T IU1aH

1. IlemenT 41*0 | 4120 12* 73
2. llle6enp 210 22* 2300 | 2050
3. Ilecok 600 600 1020 | 103*
4. Kupnuu 5900 | 59*0 35* 199
5. lludep 210 216 130* | 1400
6. 5*00 | 5000 130 15*
[TunomaTepualibl
7. Jlocka mmoJja 1430* | 14350 10 10
8. [Tapker 400 420 120* | 1332
9. ABII 160 155 | 100*0 | 2520
10. Ctekno 23* 220 2000 | 1450
11.  Kponmreiin | 2*0 200 1000 -
702 oxpalieHHbIN
Htoro X X X X

Ha ocHOBaHMU aHHBIX TAOJUIIBI O COCTABE ACCOPTUMEHTA, TUTAHOBBIX M (haKTHUECKUX
[IEHaX Ha TOBAapHl, IUIAHUPYEMBIX M (PAKTUUECKUX OO0BbEeMax IpOJaX TOBApOB B
HATYPaJbHOM U CTOUMOCTHOM BBIPQYKCHUHU PACCUUTAEM IPOIICHT BBIMIOJIHEHUS TUIaHa 10
peanu3anuu ToBapoB B o01eM 3a 2016 To ¥ 10 aCCOPTUMEHTY:

1.% BBITIOJTHEHU A IjIaHa IO OIITOBBIM npoaaxam COCTaBUII:

2.% BBIIOIHCHUS IIJIaHA II0 ACCOPTUMCHTY pPCAIM3YyEMbIX TOBApPOB COCTABUIL:

3.paccurTaeM BEJIMYMHY TMOTEPh OPTaHU3AlMU U3-3a HEBBIMOJHEHHUs IUJIaHA TI0
ACCOPTUMEHTY:

ThIC. pyOJIeH.

13.

C uenplo rpynnupoBKH TOBAPOB MO KATETOPHUSIM, MPUHOCSIIIUM OpraHU3aluu
MPUHITMITAATILHO PA3IMYHBIN T0X0J] OT UX npoaaxu nposeaeM ABC — ananus. [lannbrit
METOJ] TO3BOJISIET pACHpeNelInTh TOBAaphbl MO CTENEHW WX BIUSHUS Ha OOIMUN
TOBapOOOOPOT:

- KaTeropust A — TOBapbl, IPUHOCSIINE HAUOOIBIINIA TOXOA OpraHU3alnu, UX
peKIIaMe M TTOMCKY HOBBIX KaHAJIOB COBITA CIEAYET YACIUTH OOJbIIIC BHUMAHUS;

- kaTeropus B — oObI4HbBIE TOBAPHI, IPUHOCSIIINE CPEIHUN JOXO]I OpTaHU3aIlHH,
HO HaJW4he KOTOPHIX B MpOAaXe, KaK MpaBWiIO, OO0ECrEeYMBAET OCHOBHYIO MaccCy
JI0X0/a;

- kareropusi C — TOBapbl, TPHUHOCSIINE MEHBIIUN JOXOJ OpTaHU3AIINH,
peanu3anui KOTOPBIX CIEAYET OTPAHUYMTH WMJIM BOBCE OTKA3aThCS OT MX MPOJAXKH,
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IIOCKOJIBKY TOXOJl OT UX IIPOJIaXKH €/1Ba IMOKPBIBAET U3AepKKU. [IpoBeneM rpynnupoBky
ToBapoB 1o karteropusiMm ABC Ha ocHoBaHuM WHGOPMAIMK O TMPOJaXax B pazpese

ACCOPTUMEHTA, COCTaBUM TaOJINILY.
daxTHuecKuii 00beM MPOJaXK MO BUIaM TOBAPOB:

En. m3m. | Ilena O0BeM peanuzanuu N
Bun roBapa (py0.) | Komuuects | CrommocTh C
0 (py6.) cTd
1. IllemenT TOHHA 4120 73
2. llleGeHp Ky0.M 22* 2050
3. ITecoxk Ky0.M 600 103*
4, Kupring TeiC. T | 59*0 199
5. udep KB.M 216 1400
6. [lunomarepuansl | Ky0.m 5000 15*
7. Jocka mona kyo.m | 14350 10
8. [Tapker KB.M 420 1332
9. IBII KB.M 155 2520
10. Ctexko KB.M 220 1450
11. Kponmreiin IIT. 200 -
702 okpalieHHbIN
Hroro X X X

3. TlpoBemeM paHXHpOBaHHE AaCCOPTHMEHTa I10 YyOBIBAaHWIO BKJI3aJga B

TOBapo0OOPOT. Pe3ynpTaThl OTpa3uM B TabJIUIIE:

o oT obmieit KymynstuBHas Kaj
Bug ToBapa croumoctu (%) JI0JIs OT 00TIIeH
ctonmoctH (%)
Uroro 100 100

[Ipu BbIMONIHEHUH 3a7aHUd HEOOXOAUMO CPOPMHUPOBATH CUCTEMY MOKa3aTeNeH,
COOTBETCTBYIOILYIO OINPEAEICHHOMY BAapHaHTy pelleHus 3anadd. s aToro ciemyer
BMECTO 3HauKa «*) yKa3bIBaTh CBOW MOPSIKOBBIM HOMEp O CIUCKY IPYHIbI (YTOUHUTH Y

MMperoJan aTeJBI) .
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14.

Hcnonb3ys (akTudeckue Mmokasareau CBOETO MPEANPHUATHS 32 OTYCTHBIN mepuon (1o
BapHaHTaM) PacCUUTATh:
1. MPOU3BOAUTEIBLHOCTD TPYAQ;

dbong00TIATY;
(hOHIOBOOPYIKEHHOCTH;
CPEIHIOI0 3apaboTHYIO TUIATY;
3arpaThl Ha 1 pyOIib TOBApHOU MPOIYKIUY;
TPYI0EMKOCTb;
MaTEPHUATOEMKOCTh;
(hOHI0OEMKOCTB;
MaTepHUaIO0TAAuY.

Pemenne w3noxuth B TaOIMIlE, MPH OTOM CIEAYET 3alOJHUTh KIIETKH,
HAXOSIIHECs HA MePECCYCHUN HE00OXO0JMMOT0 YUCIUTENSI U 3HAMEHATEIIS.

Uucnutens | Toapu | Cpenne- | Cpenne | ®onn | Marep Il

ast CIIUCOYHA - 3apabor u- CT(
POJIYK A rojsoBa HOI albHBIE | pea
3HaMCHATENb U | YUCJIEHHO A maTel | 3aTpar
(TBIC. CTh CTOUMO | (TBIC.pY bl T(
py0.) | mepcoHan CTh 0.) (TeIC.pY | (TEH
a (uen.) oC 0.)

(TBIC.pPY
0.)

CoOoNOR~WN

ToBapnas
MPOAYKIUS
(T.p.)
Cpennecnuc
O4YHast
YUCJIEHHOCTD
nepcoHaia
(uen.)
Cpenneronio
ast CTOUMOCTb
OC (1.p.)
doHn
3apaboTHOMU
1aThl (T.p.)
Marepuanbx
bIE  3aTpaThl
(T.p)

[TonHas
CTOMMOCTh
peanr30BaHH
BIX
TOBApPOB(T.p.)
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15.

OLICHUTh CTpAaTETUYECKU MOTEHIMAT U dPPEKTUBHOCTh PaOOTHI MPEIIPUSATHS,
Hanucatb BeIBO. [TocpeacTtBom Mmerona SNW- aHanu3 mpou3BecTH OLICHKY BHYTPEHHEH
Ou3HEC-CpeIbl HCCIIETYEeMOro MpeanpusiTs, coctaBuB Marpuiy SNW- ananusa.

1. C yueroM TEHIEHIIMH pa3BUTUsA opranuzanuii KpacHomapckoro kpas
IIPOM3BECTH OLIEHKY BO3MOXHOCTEH M yTpO3 Pa3BUTHUIO IEATEIILHOCTH OpraHU3aluu (1o
BapuantaMm). CoctaBUTh MaTpully (akTopoB BHeIIHENH Ou3Hec-cpenbl. OnpenenuThb
OIICHKY Kaxaoro ¢akropa. Kpurepuii orneHku o0ocHOBaTh. OIEHUTH BIMSHUE
dakTopoB BHelIHEH cpenbl. Crenarb BHIBO.

AHanu3 BO3MOXHOCTEH U YIpo3, FTeHEpUPYEMBIX (DaKTOpaMH BHEIIHEH Cpe/Ibl Ha
ocHoBe SWOT- ananusa:

JIOMUHAHTHBIE Bo03M0:KHOCTH pa3BUTHSA Yrpo3sl pa3By
chepsl HaumenoBanue Onenka HaumenoBanue
CTPaTEern4ecKoro (pakTopos (paxropos
pa3BUTHA

l. [Torenman
dbopMHUpOBaHHS
pecypcos
OpraHu3aIuu

2. YpoBeHb
a3 exTuBHOCTH
HHBECTHUIINN
OpraHu3aIluu

3. YpoBeHb
3KOHOMHUYECKOU
0e30MacHOCTH
OpraHu3aIuu

4. YpoBeHb
KauecTBa
yTIpaBJICHUS
JESITEIIbHOCTHIO
OpraHu3aIH
Hroro

2) Ha ocHoBe uccienoBanus nokasaresieil ordyera o (PMHAHCOBBIX pe3yjIbTaTax
OpraHU3aIy ¥ Ha OCHOBAHWHU UCXOIHBIX JAHHBIX (110 BapHaHTaM) ONPEETUTh CUITbHBIC
U cialble CTOPOHBI BHYTPEHHEH OM3HEC-CpeAbl OpraHU3aluu. Y CTAaHOBUTh KPUTEPHIA
OLICHKH (PaKTOPOB U J1aTh COOCTBEHHYIO OLIEHKY IOJIyY€HHBIM pe3yJbTaTaM.

AHanu3 CHJIBHBIX M CIIA0BIX CTOPOH SKOHOMHYECKOH CHCTEMBI HCCIIEILyeMOro
npeanpusitast Ha ocHoBe SWOT - ananusa:

JloMUHAHTHBIE CuiibHasi NO3UIUsA Caabasi no3u
chepbl
CTpaTern4ecKor HaumeHoBanue Ouenka HaumenoBanmue
0 pa3BUTHA

1. [Torenmman
dbopmupoBaHus
pecypcoB
OpraHu3aIuu

2. YpoBeHb
3¢ (HEeKTUBHOCTH
WHBECTULINI
OpraHu3aIluu
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3. YpoBeHb
SKOHOMMYECKOM
0e301macHOCTH
OpraHu3aIu

4. YpoBeHb
Ka4yecTBa
yIpaBJICHUS
JIeATEIIEHOCTBIO
OpraHu3aIH

Hroro

OneHka JIEUCTBYIOIIECH CTpAaTeTUuy Pa3BUTUS UCCIEAYEMON OpraHU3alMK U €€ lieieBas
OpHUEHTAIHs

Hccnenyemoe Crpareruyeckasi no3uuus LeneBas opug
npeanpusiTue npeanpusaTus AedCTBYOIIEH ¢

3) Ha ocHOBe BBIOOpa ONITUMAIIBHBIX CTPATErHiA PA3BUTHS UCCIIEAYEMOTO TIPEATIPHUITHS
OINPEACINTD IPUOPUTETHBIE HHCTPYMEHTHI ISl X PEATU3aLUN:
Ipeanpusitue
Crtparerus
Pa3sBHUTHA

IMeneBbie
OpPHMEHTHPBI
cTpaTerun
Metognueckue
UHCTPYMEHThbI
Oprann3zannoHHbIe
HHCTPYMEHTBbI

16.

[TocTpouts «JIEpEBO PEIICHUN.

Kpynnast ToproBasi opraHu3zanusi peaqu3yeT CTpaTerui0 KOHIEHTpaluu Ha
OCHOBE Pa3BUTHsI PhIHKA (ITyTE€M MOBBIIIEHHS PHIHOYHOTO pEHTHHIa OPraHU3allnm).

['maBHOMY WHXEHEPY KPYMHOW TOPTOBOM OpraHU3AIMH HEOOXOIUMO PEIINTh,
MOHTHPOBAaTh WM HET HOBYK) YCTAQHOBKY II0 TPaHCHOPTHUPOBKE TOBapOB BHYTpU
OpraHM3aiuu (Co CKJIaJ0B B TOPrOBBIM 3aj), KOTOpas CIOCOOHA YBEIUYHUTH CKOPOCTh
NEpPEMELIEHNS TOBAPOB C LENBIO X BHITOJHOIO Pa3MEILEHHUS B TOProBOM 3asie. MoHTax
BCEH YCTaHOBKH 110 TPAHCIIOPTUPOBKE TOBApOB 000 1eTCS Opranu3anuu B 15 MiH. pyo.

Ecnu HoBast ycraHoBKa OyaeT paboTaTh 0€30TKa3HO, OpraHU3alus MOIYYUT
puosLTE 200 MiTH. py0. Ecin sxe oHa He Oy et paboTaTh, TOProBasi OpraHU3AIMS MOKET
notepats 150 muH. py6. 1o oneHkam riaBHOro MHxeHepa cyectByeT 60% 1aHcos,
YTO HOBasi yCTaHOBKAa He Oyner paboraTh. MOXHO c€O37aTh HSKCIEPUMEHTAIbHYIO
JMHHUIO, a 3aTeM YK€ pellaTb, MOHTUPOBATh MM HET BCIO YCTAHOBKY Il 0OeCTIieYeHUs
TOBAapOM KaXXJIOTO TOPTOBOTO MOMEMICHHS. DKCIepUMEHT oboiiaercs B 10 muH. pyo.
['maBHBIN MHXKEHEP CUMTAET, YTO cymecTByeT 50% IIaHCOB, UTO SKCIEPUMEHTANIbHAS
auHUs Oyzaetr pabortaTth. Ecnam skcnepuMeHTanbHas auHUS Oynetr paboratsh, To 90%
IIaHCOB 3a TO, YTO BCS CMOHTHPOBAaHHAs YCTaHOBKa Takke Oyner paborars. Eciu ke
SKCTIEpUMEHTAIbHAS JIMHKS HEe OyneT padoTarh, TO ToJIbKO 20% MmaHCoB 3a TO, YTO BCS
CMOHTHPOBaHHAsl YCTaHOBKA A(PEKTHUBHO 3apaboTaeT.
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CrnenyeT 1u CTPOUTH SKCIIEPUMEHTANIBHYIO JIMHUIO? CieayeT Iu MOHTHPOBATH
HOBYIO yCTaHOBKY? KakoBa 0kujjaeMasi CTOMMOCTHAsI OLIEHKA HAUJTY4IlIEero peeHus?

17.

WuTpura criopa 0 B3aUMOCBSI3U STUKHU U YIIPABJICHUS B YCIOBUSAX PHIHOYHOM IKOHOMUKHU
BOCXOJIUT K OCHOBOITOJIOKHHUKY MOJIMTHUECKOM 3koHOMUU Anamy Cmuty (1723-1790).
JIBe ero ocHOBHbIE pPaOOTHl MPEICTABISIIOT JBE TOYKH 3pPEHHs, O CHUX TIOp
rOCIIO/ICTBYIOILIME B JUCKYCCHSIX 110 3TOMY Borpocy. B padore «Teopust HpaBCTBEHHBIX
qyBcTB» (1759 1.) Amam Cwmut nucan: «Kakum Obl ATOMCTHYHBIM, [0 HaIIUM
IPEIOI0KEHUAM, HU OBLT 4EJIOBEK, B €ro HaType, HECOMHEHHO, 3aJI05KEHBI IIPUHIIUIIBI,
Oyarogapsi KOTOPbIM OH 3aWHTEPECOBAaH B CUACThE JAPYTUX JOJEH, U 3TO CYACTHE
HE00X0JUMO €MY, XOTsI OH HUYET0 U3 3TOT0 HE U3BJIEKAET, KPOME YJIOBOJILCTBUS BUIETH
sTto». dakTHueckd HTO O3HAYaeT NpPU3HAHME, YTO YEJIOBEK IO CBOCH MpHUpOie
ATBTPYHCT, T.€. 3a00TSIIUIACS, TIPeXk e Bcero o b6mare ommkHero. OTHaKoO TOT ke Alam
Cmutr Gonee M3BECTEH KaK aBTOP COBEPIICHHO APYroro BBICKA3bIBAaHUS M3 PaOOTHI
«HccnenoBanue o npupoie ¥ MpUuIHHAx OorarctBa HaApoJ0By» (1776 r.): «Mbl oxxugaeMm
cBoero o0ejia He OT 0JIaroBOJICHHsI MSICHUKA, MMBOBApa WM MeKaps, a OT UX 3a00THI O
coOcTBEHHOM BbIrOAE». 3aech CMUT NpU3HABAI «HEBUJIUMYIO PYKY» PBIHOUHOM
KOHKYPEHLIUU MIEPBUYHON B PETYIMPOBAHUH YEIIOBEUECKUX OTHOIIEHUI U yTBEp:KIall,
YTO, CIy’ka ce0e, CBOEMY ArOU3MYy, JIFOJU CIy>KaT CBOUM OJIMKHUM JIydIlle, YeM, €CIH
OBl OHU CO3HATEIBHO CTPEMIIIUCH K 3TOMY. JlaiiTe OlleHKY IByM TOYKaM 3peHus Anama
Cwmura. BepHo 11, 4TO MEHEKED, ABJIAIOMUNCA CTOPOHHUKOM YIIPABJIEHUS! HA OCHOBE
JOKTPUHBI CBOOOTHOTO pbIHKA B Tpaauuusx CMuTa, JokeH moOyKIaTh Jtojiel ObITh
srouctTruaHbIME? Kakoil paboTHUK criocoOeH Kk Oosiee 3QPEeKTUBHOMY TPYIy — ATOUCT
WJIU QJIbTPYUCT?

18

45% axuuii kommanuu. Cpaszy mnociue 3toro oduc gomMa «CMHUPHOBB» ObLI 3aXBaueH
MEHEDKEPCKOoM rpynmoi «Anbda-Ikxo», a cam Briagenen 50% akuuii b. CMupHOB OBLT
OTCTpaHeH OT pykoBojcTBa. Kak ytBepxmaer r-H CMUPHOB, HakaHyHe KOH(IHUKTA
rpynna «Anbsha-OKo» npeasiarajia BEIKYIUTh aKIUU TOPrOBOTO J0Ma 3a OECLIEHOK UITN
MOJyYUTh OTKYIIHBIE 32 BO3MOXKHOCTh MPEKPAaTUTh aTaKky Ha PyKoBoAcTBO. JKenas
COXPAHUTbH XOPOIIME OTHOILLIEHUS C COBJIAJIENbIIEM, aKIIMH OBLIIN MEPEAAHbI B J1ap.

19

OO0bsicHUTE, TOUEMY aTakymolas rpymnmna «Anbda-Oxo» mosena ceds Tak 0ecrepeMOHHO
co cBouM naptHepoM. Kak M0oxHO Ki1accuUIIMpoBaTh TaKUe NEUCTBUS C TOYKU 3PEHUS
STUKU?

20

C Baueit Touku 3peHus, Bce paBuiia ATUKETa CBOISATCS K IPOCTOTE, ECTECTBEHHOCTH U
JpyKeno0uto, a oOLIeHne JT0KHO IPUHOCUTh pajiocTh. Bel HaXoauTECh Ha JI€JI0BOM
BCTpeYe, B XOJ€ KOTOPOM IMAPTHEPHI MBITAIOTCS MAHMITYJIUPOBATh APYr APYIOM PaaH
JIOCTH>KEHUS COOCTBEHHBIX MHTEepecoB. Kax1plii BeieT CBOIO Urpy. Bbl 3aHTEpecoBaHbI
B IIOJIOKMTEJIIBHOM HCXOJ€ BCTPEUYM, HO TaKOM IMOAXOJ K Jely BbI3bIBaeT y Bac
otBpameHue. Yto Bel Oynere aenars? WUrparh mo oOumuM mpaBuiaM WIM COTJIACHO
CBOMM JKHM3HEHHBIM npuHimunam? OTeet 000CHYHTE.

21

Bb1 npopaboTanu B oTzes€ 1MOCIe OKOHYaHUS HHCTUTYTa BCETO HECKOJIBKO MECSIIEB, U
TyT Bac BBI3bIBacT Ha4aJbHUK U TOBOPHUT, YTO HAJO MOEXATh K CMEKHHUKAM M ITIOMOYb
UM HaJaJuTh IIPOU3BOACTBO HYXHOU 1iis Batero npennpustus npoaykuuu. Ho Buepa
Bac BbBBaIM B OTHEN KaApOB M MPEUIOKWIM I0€XaTb HA KypChl IOBBIIICHHUS
kBayudukanuu B MockBy. Uto Bel BbiOepeTe Kak caMblif BEpHBIN My Th K MOCIEAYIOIIEeH
Kapbepe?

22

B HoBoOI OopraHu3anun Brr IMPUCTYIIUJIN K pa60Te B Ka4y€CTBC HadYaJIbHHKa OTACJA,
OJHaKO Bamm MOAYMHEHHBIC OXXUIAAJIN HAa 3TOM MECTC YBUIACTH APYroro 4cjioBEKa U
Bamie HazHaueHue BOCIHIPHUHSAJIN HCTATUBHO. OOcTaHOBKA B OTJIeNIe HaKaleHa: korja Bel
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3aX0UTE B KOMHATY, BCE Cpa3y yMOJIKAIOT, Baly mopy4eHus BBIIOJIHAOT C HEOXOTOM.
Uto Bel npeanpumere?

23

Ha onnom u3 pabounx cobpanuii Bel roBopute 0 nmpodiemMe pa3BUTHS TYPUCTHUECKUX
MapupyToB Bameit ¢upmbl. Y Bac 10oBoibHO XOpouine HpeaioXKeHHs MO 3TOMY
BOIIPOCY, HO B 3aJI¢ CHJIAT HECKOJIBKO Balmx MpoTHBHUKOB, KOTOPBIE HE XOTSAT, YTOOBI
Bammu npeanoskenus ObulM NpUHATHI pyKoBoACTBOM. OHM 3ajmaioT Bam kaBep3HbIe
BOIIPOCHI, JENAIOT €IKHE 3aMeuYaHus, pe3Kue BhINaJbpl NpoTUB Bac jaMYHO M MpOTUB
Bamux npennosxenuii. [locie ouepegHoro Takoro 3amedanus Bel roBopure: ...

24

BrI - rnaBHBIN MeHeKep Ha KPYIHOU (UpMe 10 MPOU3BOJICTBY BCEMHUPHO M3BECTHBIX
curaper. Y GupMbl UMEIOTCSI MHOIOUHCIIEHHBIE (pabpuku 110 BceMy Mupy. OHa A0CTUIIIA
6osboro oovema npojax. IlosBuIack BO3MOKHOCTh OTKPHITH e1ie (hadpuKky B OTHON
u3 crpad CHI', u oT Bac 3aBHCHUT penieHue - MOANUCaTh HOBBIM KOHTPAKT Wi HeT. C
OJTHOW CTOPOHBI, CTPOUTEIHCTBO IaHHOW (aOpHKH OOecTeYnT HOBBIMH PAOOYHMH
MeCTaMH 3TOT PETMOH, TEM CaMbIM PELIUTCS aKTyallbHasl JUIsl 3TOr0 peruoHa npoodiaema
0e3paboTHIIBI; C IPYTOi - 3TO MpUHECET OO0JIbIION noxoa Bame Gupme. OMHAKO BHI,
3aHUMasICh IPOU3BOJICTBOM M IIPOJIaXKeH KPYIHbIX ApTUH CUTapeT, 10 CUX IOP He ObLIH
yOexXIIeHb B TOM, YTO KypeHHE BBI3bIBACT pak. HepaBHO BaM B pyKH momai OT4eT 00
UCCIICIOBAaHUM, B KOTOPOM Obljla YCTaHOBJIEHA INpsMas CBS3b MEXIY KypeHHEM U
OHKoJIoTH4YeckuMu 3abosneBanusiMu. KakoBo Oyner Bame pemenue? Ilognummure Bl
HOBBI KOHTPAaKT WK HetT? [louemy?

25

Bbl - MeHeKep 0 MapKeTUHTY Ha (upMe, BBIITyCKaIOUIe ObITOBYIO TeXHUKY. Dupma
C TIOMOILBIO TIOPOTOCTOAIMX UCCIIEI0BAaHUH MTONBITANIACh YCOBEPIIEHCTBOBATL OJIUH U3
BBIITYCKAaE€MbIX TOBapOB, @ UMEHHO - IbuIecocC. IIputecoc nmo-npexxHeMy He HOHU3UPYET
BO3JyX, XOTS HMMEHHO K 3TOMY pE3yJbTaTy IMbITAINCh IPUWTH B pE3yJbTaTe
ucciaenoBanuil. Ilo3ToMy HOBBIM THN IIbUIECOCA HE CTAJI IO-HACTOALIEMY
YCOBEpIICHCTBOBAHHOM  HOBUHKOM. Bbl 3Haere, 4YTO TNOSBIECHHE HAAMNCH
«YCOBEpIICHCTBOBAHHAS HOBHHKA» Ha YIAKOBKE M B PEKIaMe CpPEICTB MacCOBOU
MHpOpPMALlMK TOBBICUT 3HAUUTENBHO COBIT Takoro ToBapa. Kakxoe pemeHue Bui
npumere? Cnenaere Takyro Haanuch win Het? [loyemy?

26

Be1 - MeHemkep Ha ¢upMme, MPOU3BOASIIEH mporpaMMHble poaykTsl 11 [I9BM. Ha
OJIHOW W3 TIPE3CHTAllUi BBl 3HAKOMHUTECHh C MOJIOAOW JamMOU (MOJIOJBIM YEIOBEKOM),
KoTopasi(plif) HemaBHO OblTa (ObLT) ympaBistomel(um) Ha QupMe-KoHKypeHte. Ilo
KaKoW-TO Mpu4KrHE oHa (0OH) Oblia (ObUT) yBOJIEHA(EH) U, TENEPh ACPKUT OOHAY Ha ATY
¢upmy. Bbl MoxeTe HayaTh yXaXMBaThb WJIM, HA000POT, MPUHATH yXaKuBaHus. Mnu
MO>KETE B35Th €€ (ero) Ha paboTy. B mHOM ciydae, MOKeTe TPOCTO MOOOEIIaTh B3STh €€
(ero) Ha paboty. OOuma Tak CUIbHA, YTO OHA (OH) C YJIOBOJBCTBHEM paccKakeT 000
BceX Iu1aHax KoHKypeHTa. Iloiinere iu Bol Ha TOT, nim uHoH mar? ITouemy?

27

Bbl - MeHemkep U3 KpynmHOM KOMIAaHUM IO Ipofake aBToMoousneil. Komnanus umeer
HIMPOKYIO ceTh AuiepoB. HenaBHO y OAHOTO M3 HMX, pabOTaroIIero Ha Ba)KHOU
COBITOBOM TEPPUTOPHUHU, HAUAIHUCH HEYPSAIUIIBI B ceMbe. J[eno uier k pa3Bojy, HO Iujep
IIBITAETCS IPUOCTAHOBUTH U MU3MEHUTDH PEIICHUE, IPUHATOE €ro JKeHOM. B HenanekoM
MPOILLIOM 3TO ObUT OJIMH M3 CaMbIX OIBITHBIX U PE3yJIbTaTUBHBIX MPOJABIIOB Balllen
(GUPMBI U UMEJ TOPTOBYIO MIPUBUIIETHIO. Y AACTCS JIM €My COXPAaHUTh CEMbIO, KaK CKOPO
BOIIeT B HOpPMY ero cemeiHas xu3Hb? Celuyac ke OO0JbIIOE KOJIMYECTBO MPOJaxk
TepsieTcd. Bpl Kak MEHemkep MMEETe IOPUAMYECKYH0 BO3MOXHOCTH JIMKBHIHMPOBATH
BBIIaHHYI0 3TOMY JHJIEPY TOPrOBYIO IPUBUIIETHIO U 3aMeHUTH ero. Kax Bel moctynute?
[Touemy?

28

Bbl — rnaBHBIA MeHemKep U3BECTHON (UPMBI, U U30 BCEX CUJI CTapaeTech JOOUTHCS
3aKJIFOYEHHS BBITOJIHOTO KOHTPAKTa Ha OOJIBIIYI0 CyMMY MPOAAX C OJHON KOMITaHUEH.
B xone meperoBopoB y3HaeTe, 4TO MpPEACTABUTENb MOKYyMATeNsl MOJBICKUBAET cele
Oosiee BBIFOHYIO padoTy. Y Bac HET JKelaHusi OpaThb ero K cede Ha padoTy, HO €CJIU BbI
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HaMEKHEeTe eMy 00 3TOi BO3MOXKHOCTH, OH CKOpEe BCETO MepelacT 3aKa3 HMEHHO BaM.
Kak nocrynure Bo1? [Touemy?

29

Br1 - MeHeKep o Mpou3BOJACTBY Ha (pupMe, BHITyCKaloIIel X0ooanIbHuKd. HeaBHO
BbI y3HAJIM, YTO KOHKYpHpYylomas ¢upmMa npujana CBOUM XOJOIUIbHUKAM CBONCTBO,
KOTOPOIr'0 B BallIMX XOJOJAMJIBHUKAX HET, HO KOTOPOE OKaXeT OONbIIOE BIUSHHE HA
cowIT. Hanmpumep, B xomogmnpHuKax «NO FROST» Teneps MOXHO XpaHUTh MPOTYKTHI
HE TOJHKO B BaKyyMHOW YyIakKOBKe, HO W OOBIYHBIE, HE 00sCh WX ychixaHuWs. Ha
€XKEroJIHOi crenuanu3upoBaHHONW BbICTaBKE (DUPMBI-KOHKYpPEHTa OyIeT oduc mis
rocTei, U Ha OJHOM M3 MPUEMOB JJIsI CBOMX JUJICPOB riiaBa (PUPMBI PACCKaKET UM 00
9TOM HOBOM CBOMCTBE XOJOJWJIBHHUKA U O TOM, KaKMM 00pa3oM 3TO ObLJIO TOCTUTHYTO.
Br1 MoxeTe mocniate CBOETO COTPYAHHMKA Ha 3TOT MPUEM IO0J[ BUJIOM HOBOTO AMIIEPA,
4yTOOBI Y3HATh 0 HOBOBBeeHHH. [lotineTe i Bol Ha Takoi mar? [Touemy?

30

BbI - MeHeKep 0 MAapKETUHTY U XOTHTE CJefIaTh BEIOOPOYHBII OMPOC MOTpeOuTeNneit
00 UX peakuusax Ha TOBap KOHKYpeHTa. [[jist 3TOro Bl TOKHBI IPOBECTU ONPOC SKOOBI
OT JMIa HecymecTByrouero «MHCTHTyTa MapKeTHMHIa M KOHBIOHKTYPHI PBIHKa».
Crnenaere nu Bol Takoit onpoc? [Touemy?

31

Bbl - Mmenexep no nepconainy. B Bauy ¢pupmy npuiiia Mosiosias ciocoOHasi )KeHIIHA,
JKeJaroIlas CTaTh TOProBbIM areHTOM. Y POBEHb €€ KBaTM(UKALUU 3HAUUTENIBHO BBILIE,
YeM y IPETeHICHTOB-MYXYMH Ha 3Ty JOJDKHOCTh. Ho mpuem ee Ha paboTy Hen30eKHO
BBI30BET OTPULIATEIBHYIO PEAKILIUIO CO CTOPOHBI psia BalllUX TOPrOBBIX areéHTOB, CPEAH
KOTOPBIX XCHIIWH HCT, 4 TAKXKC MOXKCT pa30oCaloBaTh HCKOTOPLIX BAXKHBIX KIIMCHTOB
¢upmel. Bo3bmere sin Bbl 3Ty jxeHIuHy Ha paboty? Ilouemy?

32

Br1 - Mmenemkep Typuctckot ¢pupmel. K Bam npuinia xKeHIHA, jKeIaromas OTA0XHYTh
B ['periuu. ¥ Bac xe ectb ropsaumil Typ Ha MeptBoe mope B M3paunb. ¥V xKeHIIMHBI
SBHbIE TPOOJIEMBI C 1aBJIEHUEM, OJbIIIKA. Bbl 3HaeTe, uTo runepToHukaM Ha MepTBoM
MOpe exaTh IpoTHuBonoka3aHo. Kak Bbl moctynure?

33

Bbl - MeHemxep ¢GupMbl, BBIMYCKalOIIEH CpeAcTBa MO yXoay 3a Bojocamu. Pupma
HPUCTYIUIIA K BBITYCKY HOBOTO IIAMITYHS, PEMSTCTBYOMIEr0 00pa30BaHUIO EPXOTU U
3¢ (PeKTUBHOTO Aake MPH Pa3oBOM NMpuMeHeHHH. OHAKO CTICIHAIUCT TI0 MAPKETUHTY
Bamieil (UPMbI PEKOMEHJIyeT B MHCTPYKIMM Ha STHUKETKE yKa3aTb, YTO IIAMITyHb
ClelyeT MPUMEHSTh IBAXKIbl IPHU Ka’KJJOM MBIThE roJIoBbl. JlononHurenbHoro s dexra
HOTpeOUTENh HE MOMYyYUT, HO LIaMITyHb OyZeT pacxo/loBaThCs B JBa pasza ObICTpee, H,
CJIeJIOBATENbHO, YBEIUYUTCS 00beM npojax. Yro Bel npennpumure? [louemy?

34

Bbl npuctynuim k HOBOW paOoTe TONBKO HENEeNI0 Ha3al, HEOXXMJAaHHO BO3HHKIIA
npobiieMa, KOTOpylo, kKak Bam Kkakercsi, caMOCTOSITENbHO pemnTh Bbl HE MoOXere.
OOparaTbest 3a COBETOM K 0oJiee ONBITHBIM Kojieram Bam He xouercs, Tak Kak O0uTech
NOTEpATh aBTOPUTET B HUX I[Ula3aX M IOKa3aThCs HecamocTosiTenbHbIM. Kak Bbl
nocTynure?

35

Bbl — HOBBI MOJOJOW PYKOBOAMUTENH OJHOTO W3 MOAPAACICHUNA NPEANPUITUA U
YyBCTBYETE HACTOPOKEHHOE OTHOIIIEHUE K cebe coTpyaHukoB. [Ipudem Bbl monanu B
KOJUICKTHUB, TJI€ HET YETKOTO PACTIPEICTICHUS 1 BHITTOJTHEHUS CBOMX 00s13aHHOCTEH. A Ha
Bac emie maBuT U rpy3 JOJTOB, OCTaBIIMXCS OT MpeAlIeCTBEHHHKA. Takum oOpazom,
Bam HeoO6xonuMo moBbICUTH 3(()EKTUBHOCTh TpyZa M OPraHU30BaTh CIAXKEHHYIO U
yCHeNHy0 paboTy noapasaeneHus. Bamum geiicTBUs B 3TOT NepHo?

36

Bama ¢pupma 61aronosrydHo MHHOBaJIA BCE YKOHOMHUYECKUE KPU3UCHI U €€ (PUHAHCOBOE
nojio)keHne otrauuyHoe. Ho Bbl 3aMeTmnm, 4TO NpeKHUN DHHTY3Ma3M M PBEHHUE
MOJYMHEHHBIX yTaciH, a BIEpeAd — MEeXAyHapojHas BbICTaBKa M Bam kak HuMKoraa
HY’KHa CIIJIOYeHHas podeccnonanbHas koManaa. Kakumu cnocobamu Bel mogHumerte
ynaBmMi 1yx KoMaHabl? OG0CHYHTE OTBET.
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Tunoewvie mecmoewie 3aoanus:

1.busHec-11an coctaBisgercs GUPMON 1is:

MIPUBJICYCHUS] THBECTULINA;

3aBOEBaHUs PbIHKA TOBAPOB;

OnpeieNICHUs MAKCUMaIbHO BO3MOXKHOTO 00beMa MPOJIax Ha PhIHKE;
pacueTa 3aTpat U BBIFOJI IO HAIIPABJICHUAM JESTEIIbHOCTH (PUPMBI.

2. buznec-manupoBaHue oOecreynBaeT AJsi KOMIIAHUU MOJYYEHHE LIEJIOT0 PsAlia MOJIE3HBIX
pE3yJIbTaTOB, UCKIIIOYAs:

CHOCOOCTBYET KOHKPETHOCTH U LEJIEYCTPEMICHHOCTH MEHE)KEPOB B MPUHATUHU PELICHH

MOMOTaeT MEHEKEepPaM OINPEIeISITh MPOIBIKEHUE B PA3BUTUH OM3HECA

rapaHTupyer Ou3Hecy ycIex U MoJlydeHrue mpuobLIeit

o0OecnieunBaeT JOCTUKEHHE LIeIeH

3. Busnec - miaH 3T0:

HaGop mMepornpusThii, mpeaycMaTpUBAIONIU TOCIEI0BATEILHOCTh, CPOKU BBITOTHCHHS
pabor

U UCTIOJHUTENCH. SIBIsIeTCS YacThIO MEPCIESKTUBHOTO IIaHa

I[OKYMGHT, HpeI[Ha?;Ha‘IeHHI)Iﬁ IJIA A€TaJIn3alluu 1 O6OCHOBaHI/I$I HpI/IeMJICMOCTI/I
CTpaTerU4eCKUX U3MEHEHHH B OM3HECE, CBSI3aHHBIX C 3aTpaTaMy HHBECTUIIMOHHBIX PECYPCOB

I[OKYMGHT, HpeI[Ha?;Ha‘IeHHI)Iﬁ IJIA A€TaJIn3alluu U O6OCHOBaHI/I$I HpI/IeMJICMOCTI/I OTOCIIBHBIX
CTpaTEerMueCKUX U3MECHEHUI B OHM3HECe

4. IlpeameroM OM3HEC - INIAHUPOBAHUS ABIISIIOTCS

JIro60i1 cyOBEKT MpenpuHUMATEIbCKON Cpebl: pupMBbl, OaHKH, CTPAXOBBIE U TPACTOBBIC
KOMIIaHUH, NHBECTULIMOHHBIE CTPYKTYPBI

OTtaenpHbIE CTpaTErMueCKe U3MEHEHNs B OU3Hece, peICTaBlIEHHbIE B BUJIE
VMHBECTUIMOHHBIX 1 MTHHOBALlMOHHBIX IPOEKTOB

OTnenbHble OM3HEC - €MHUIIBI OpTraHU3aLUuU

5. Mecro 6u3Hec-I1aHa B MPOEKTHOM LIUKJIE:

busHec-mnan gopmupyeTcst Ha UHBECTUIMOHHOM CTaJ UM KU3HEHHOT'O IIUKJIa TPOEKTa

busnec -nmaH pa3pabareiBaeTcsi Ha IPEAMHBECTUIIMOHHON CTAUN KU3HEHHOTO [IUKJIIa
IIPOEKTa

busHec -1u1aH UCNIOIB3YETCA HA DKCILTyaTAlMOHHON CTaUU KU3HEHHOIO LIUKIIA IPOEKTa

6. Llens opranuzamnuu — 310 ...

XKenaemoe cocTosiHue 00BEKTa yIpaBIeHUs B OyayIeM

['eHepanbpHOE HaNPaBICHNE JACATEIBHOCTH OPTaHU3aIHN

3anaHue, OpUEHTHUPYIOIIEe Ha JOCTHXKEHHE KEJTaeMOro pe3ybTara
Hpe}IHI/IcaHI/Iﬂ, 00s3aTeNbHbBIE JUIA UCITOJIHEHU L pa6OTHI/IKaMI/I opraHu3anvin

7. OCHOBOM CTPAaTETHYECKOTO0 MEHEKMEHTA SIBIICTCS:
JocTrxkenne npeanpusTieM TEXHUKO-3KOHOMUYECKHUX MMOKa3aTeNen
BrisiBeHHE U yIOBJIETBOPEHHUE CITpOCa MOKYyIaTeen

KoHTpoJib 3a U3MEHEHUSIMU BHEITHEHN CPeJIbl

OrniepaTuBHAs alanTalys K ©3MEHEHHUSIM PHIHOYHBIX (haKTOPOB

Ipumepwt 6onpocoe 01a onpoca:
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How

Hanoroo0noxxeHne cyObeKTOB Majoro MpenpruHIMATEIhCTRA.
CrienanabHbIe PEKUMBI HATTOTOOOI0KEHUS IS IPEINPHUITHIA MaIblX Gopm
COOCTBEHHOCTH.

Ennnniii Hajor Ha BMEHEHHBIN JOXO,.

VYrpoleHHas cucTeMa HaJIoT000JI0KEHUSI.

Hanoroo6naraemas 6a3a, CTaBKH, MOPSA0K OTUYHCIICHHUS.

Ilpumepst mem 2pynnoevix oucKyccuii:

Temamuxa ouckyccui
Huckyccus Ha Temy «CoaepkaHue NPEANPUHUMATEILCKOW NEATSIbHOCTH: OOBEKTHI,

CyOBEKTHI U IIeTH MPEIIPUHIMATEIECTBAY.

N

Ea

~N O DN W N~

w

>

. CyILIHOCTh ¥ 3HaY€HUE MaJIOro MPeAIPUHUMATEIBCTBA B COBPEMEHHBIX YCIOBHIX

. [IpenmymiecTBa GyHKIMOHUPOBAHUS MaJIBIX (hOPM IPOU3BOJICTBA

. Buasl npeanpuHUMAaTenbCKOM 1€ATeIbHOCTH

. Knmaccngukanus npeanpuHIMaTeIbCKON AEITENbHOCTH 0 Pa3TUYHBIM IPHU3HAKAM
. Opranu3zanus KOHCYJbTallMOHHOTO IIPOEKTa

. DKOHOMHUYECKHE, COLIMATIbHBIE U IPABOBHIE YCIOBUS MIPEANPUHUMATENHCTBA

Konrtpoabnas padora 1

Bapuanr 1
[TpyyrHBI HEAOCTATOYHOI'O PA3BUTHUS MAJIOrO MpeANpUHUMaTeNbCTBa B Poccun Ha
COBPEMEHHOM JTarie
JIuzuHr kxax 3¢ ekTuBHbIN crocod puHaAHCHPOBAHUS Pa3BUTHSI IPOU3BOICTBEHHOTO
MOTEHIIMAaJIa MaJIOTO MPEANPHUSTHS: SKOHOMHYECKOE CO/IepIKaHueE.
[Tonoxenus Tpynooro Koznekca no opranuzanuy Tpyjaa Ha MaJOM MPEIIPUATHH.
Oco0eHHOCTH OpraHu3alMy OyXTraaTepCcKOro yuyera Ha MajaoM IMpeanpusITHH
Enunblii Hasmor Ha BMEHEHHBIH JOX0/I- HAJIOTOIIAaTENbIIMKH, pacueT HajloroodmaraeMoi
0a3nl, CTaBKa Hajora.

Bapuant 2

DKOHOMUYECKHE U COLMaIbHbIE (PYHKIIMM MaJIoro MpeanpuHUMATEIbCTBA.

PernonanpHble acIEKThI U IPOrpaMMBbl pa3BUTHS MAJIOr0 IPEANPUHUMATEILCTBA

Pucku manoro npeanpusTus, ux cneunuka no CpaBHEHUIO ¢ KPYITHBIM MPEANPUITHEM U
IyTH CHUYKEHUSI.

Byxrantepckuil yder npu NpUMEHEHUH YIPOILEHHON CUCTEMBI HaJIOr00010KEeHUs
VYnpolueHHas cucTeMa HaJloroo0Ja0KeH!s CyObEKTOB MaJIOro IPeANPUHUMATEIbCTBA —
HaJIOTOTIJIaTENbIMKHY, HajlorooOnaraemas 6as3a, CTaBKa Hajlora, y4er J0X0J0B M pacxXo/IoB .

Temamuka rcce:

1.

2.

l'ocynapcTBeHHOE peryaupoBaHre OTBETCTBEHHOCTH MPEANPUATHI PECTOPAHHO-
TOCTHUYHOrO OM3Heca

Oxkazanue rocy1apcTBEHHON MOIIEPKKH CyOBeKTaM Masioro 6usHeca chepsl
FOCTerI/II/IMCTBa

3. CrocoOnI o0ecIieueH s UCIIOTHECHHS Cy6’bCKTaMI/I MaJIOTO MpEeANPUHUMATCIIBCTBA CBOUX

00s13aTEIBCTB.
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Tunoevie mecmoevie 3a0anus:

1.busHec-11aH cocTaBiseTcss GUPMOUN IS

MIPUBJICYCHUS] HTHBECTULINI;

3aBOEBaHUS PHIHKA TOBApPOB;

orpezesieHUs MAaKCUMaJIbHO BO3MOXKHOTO 00beMa MpoiaX Ha PHIHKE;
pacuera 3aTpar U BBITOJI IO HAIIPABJICHUSM JESATCILHOCTH (DUPMBI.

2. busHec-miaHupoBaHre 00€CIIeYNBACT Ui KOMITAHUU TMOJYYCHHE IIEJIOT0 Psjia MOJIE3HBIX
pe3yabTaTOB, UCKIIIOYAs:

CIOCOOCTBYET KOHKPETHOCTH U IEICYCTPEMIICHHOCTH MEHEKEPOB B IPUHATUN PEIICHUI

MOMOTaeT MEHeKepaM OIpeIeisITh MPOIBUKEHUE B pa3BUTUU OH3HECA

rapaHTupyeT OU3HeCy ycIeX U MOJIyYeHrue MpUObLIei

o0ecrieunBaeT JOCTUKEHHE LieJei

3. busHec - miaH 3T0:

Habop meponpustuii, mpeaycMaTpHBAIOIIHMIA ITOCISIOBATEILHOCTD, CPOKH BBITIOJTHEHUS
pabor

Y UCTIOJHUTENEH. SIBIsieTcs YacThi0 MEPCIEKTUBHOTO TIaHA

JIOKyMeHT, npeIHa3HaYCHHBIH 151 IeTAIM3alui U 000CHOBAHHUS TIPUEMIIEMOCTH
CTpaTernuecKuXx N3MEHEHUN B OM3HECe, CBA3aHHBIX C 3aTpaTaMyi WHBECTUIIMOHHBIX PECYPCOB

JIOKyMeHT, IpeIHa3HaYCHHBIH 151 ICTAIM3alui 1 000CHOBAHUS IPUEMIIEMOCTH OT/ICIbHBIX
CTpaTernuecKux N3MEHEHUH B OM3HECe

4. Ilpenmerom OU3HEC - TUTAHUPOBAHMUSI SIBJISTIOTCS

JIro60ii cyOBeKT mpeanpUHUMATEIbCKOM cpelibl: UPMBI, OAaHKH, CTPAXOBbIE U TPACTOBHIE
KOMITAaHUH, UHBECTHUITHOHHBIEC CTPYKTYPBI

OTnenpHBIC CTPATETMUECKUE U3MEHEHHS B OM3HEce, IIPE/ICTaBIICHHBIE B BUJIC
WHBECTUIIMOHHBIX ¥ MHHOBAIIMOHHBIX MIPOEKTOB

OTtaenpHbIe OU3HEC - €MHUIIBI OPTaHU3AINH

5. Mecro Ou3Hec-11aHa B IPOSKTHOM IIMKJIE:

busnec-mnan gopmMupyeTcst Ha UHBECTUIIMOHHOM CTa Uy )KU3HEHHOTO IIKJIa MPOEKTa

busnec -muan pa3zpabaTeiBaeTcs Ha NPEJUHBECTUIIMOHHOM CTAIUK )KU3HEHHOTO IUKJIa
MpOeKTa

bu3Hec -Tu1aH NCmoib3yeTcs Ha IKCILTYaTallMOHHON CTaIuH )KH3HEHHOTO IIUKJIa MPOCKTa

6. Llens opranuszanuu — 310 ...

Kenaemoe cocTosiHre 00bEKTA yIpaBIeHUS B OyAyIIeM

I'eHepasibHOE HalNpaBJICHHUE AEATEIBHOCTH OpraHU3aluu

3agaHue, OpUEHTUPYIOIIEe Ha JOCTHKEHHE KEIaeMOIo pe3yJibTraTa
[Tpennucanus, o6a3aTenbHbIe Ui UCTIONHEHUS pa0OTHUKAMU OpraHU3aluu

7. OCHOBO# CTpaTErMuecKOr0 MEHEKMEHTA SBIISETCS:
JocTrkenne npeanpusiTueM TEXHUKO-3KOHOMUYECKHUX MOKa3aTenei
BrisBiieHNE U yIOBIIETBOPEHUE CIIPOCA MTOKYIIATENEN

KoHTposb 3a u3BMEHEHHsAMU BHENTHEN CPEJIbI

OnepatvBHas afanTanus K U3MEHEHUSIM PBIHOYHBIX (haKTOPOB

Pacuemno-ananumuuecxkue 3a0aHus.

3aganue 1
30



CroumocTh mpUOOpETeHHs] TOCTUHUIIBI [Js MpeANpUHUMATENs, BKIIOYas 3eMIIo,
NEepENENKy HHTEPbEPA, a TAKIKE BCE FOPUINYECKUE MPOLIENYPbI, COCTaBHIIA:

250 000 000 (1BecTH NATHAECAT MUJLITHOHOB py0Jieii).

DKOHOMUKA OTEJIS CKJIAAbIBAETCA U3 TPEX LEHTPOB IPUOBLIN:

e  Vcioyru npoKMBaHUs.
e  PecropanHsblii 6u3Hec.
e Jlo66u-6ap.

B nmnanax y npeanpuHuMaTens — cO3/1aTh JONOJIHUTEIbHbBIE UCTOYHUKHU JOXO0J0B 34 CUET

pa3MerieHus (CTpOUTENbCTBA) Ha TEPPUTOPUU OTEJS:
e  Spa-meHTpa.
e  Kondepenm-nienrpa.
e  (CasloHa KpacoTshl.

[TpunsTue pemieHU B 00JIACTH SKOHOMHUKH OTEJS SIBISIOTCS ISl HPEAIpPUHUMATEIS
MEPBBIM LIATOM B YIIPaBJICHUH HOBBIM OM3HecoM. Ha 3ToM 3Tare npeAnpuHUMAaTeNnto HE0OX0AUMO
PELINTD CIeAYIOUINE 3a/1a4H:

1) U3yuuth hopMaThl BHYTPEHHEH SKOHOMUYIECKOM U (PUHAHCOBOM OTYETHOCTH U, IPH
HEOO0XOIMMOCTH, U3MEHUTh HH(POPMAIIMOHHYIO CHCTEMY .

2) O3HaKOMHUTHCS C TEKYIIMMH ITOKA3aTeISIMU Pa3BUTH OU3HECA U C/IEIaTh BHIBOJ O €r0
(MHAHCOBOH yCTOMYNMBOCTH, SKOHOMHUYECKON pEHTAa0EIbHOCTH, JEJIOBOM aKTUBHOCTH.

3) BoisBUTH Ha OajaHce MPEANPHUSTHS AKTUBBI, KOTOPbIE UCIIOB3YIOTCS Hed(hHEKTHBHO.
[TpuHATH pemieHns o npojaxe HeMpO(PUIbHBIX aKTUBOB, €CJIM TAKUE AKTUBBI CYLIECTBYIOT.

4) OnpenenuTb peHTa0eIbHOCTh PA3IMYHbIX YCIYT OM3HECa U BBIIBUTH HanOoIee
JIOXOJIHbIE CErMEHTHI NOTPEOUTENEN U HEHTPhI IPUOBUIH.

5) OnTUMHU3HPOBATh PACXO0/Ibl OM3HECA, €CITH TaKas BO3MOKHOCTH CYIIECTBYET U T.I1.

TunoBasi cTpyKTypa 3K3aMeHAIlHOHHOT0 Ouj1eTa

Haumenosanue oyenounozo mamepuana Maxkcumansvhoe
Konuuecmeo 6a106
Bonpoc 1 15
Bonpoc 2 15
IIpaxmuueckoe 3a0anue 10

Iloxka3aTenu u KPUTECPHUH OLHCHUBAHUA TIVIAHUPYEMBIX PE3yjIbTaTOB OCBOCHUSA
KOMl'leTeHIII/Ii"I H pe3yjabTaTOB oﬁyquml, IIKaJIa OHCHUBaAHNUA

Tab6mumna 5
Yposensb
HNupuxartop
dopmMmupyembie Kpurepun 0CBOEHUS
Ixana oneHnBaHUA MOCTHIKEHHUSA
KOMIIETEHIIM U OLlEHUBAHUS KOMIIETEHII
KOMIIETEHITHH i
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85—
100
0aJ1710B

«OTJIMNYHO»

IK-1 ®opmupoBaHue
BO3MOKHBIX peleHuii
HA OCHOBE
pa3padoTaHHBIX A
HHX LeJeBbIX
nokasartesei

ITK-1.1. BeigBnenue,
cOOp 1 aHATH3
nHpopMannu 6u3Hec-
QHAITN3a IS
(bopmupoBaHus
BO3MOKHBIX PEILICHHH

3HaeT BepHO U B
MoJTHOM o0beme:
MPEeIMETHYIO 00J1acTh U
crienuduky
MesITeIBHOCTH
OpraHu3aIu B 00beMe,
IMOCTATOYHOM JIJIst
pemeHus 3a1a4y Ou3Hec-
aHaJM3a.

'YMeeT BepHO U B
MoJTHOM o0beme:
QHATTM3UPOBATH
BHYTpPEHHUE (BHEIITHHUE)
(haKkTOPHI U YCIOBHS,
BITUSIFOIIIAC HA
IMesITeIbHOCTD
opranusaiyu. OIeHUBaTh
OH3HEC-BO3MOXKHOCTh
[peaM3aliy PeIeHHs C
[TOYKH 3pCHUS
BEIOPAHHBIX IIEIEBHIX
moka3aTejic. BeIsIBIATE,
[PETUCTPUPOBATB,
AHATU3UPOBATH U
KIacCH(QUITPOBATH
[PUCKHU U pa3pabaThiBaTh
KOMIUIEKC MEPOIPUATUI
M0 X MUHUMU3AIIUN

TpoaBUHYT
blIil

MK-3 IIpoBenenne
OU3Hec-TPEHHHIA  TIO|
¢opmupoBanuio
HOBBIX 3HAHMH,
yMeHMii M o0TpadoTKe
npodgeccHoOHANbHBIX
HABBIKOB

I1K-3.3
Hcnons3oBanue
HHCTPYMEHTOB U
METOJ0B  OH3HEC-
TpEHUHTa Ipu
MIPOBEACHUN
OM3HEeC-TPEHUHTA, B
TOM YHCIIE C
HCIO0JIb30BaHUEM
METOIUYECKUX
peKoMeHaaIuit

3HaeT BepHO U B
MOJTHOM o0beme:
HOPMAaTHUBHBIC IPABOBLIC
AKThI U JIOKAJIbHBIC
HOPMAaTHUBHBIC aKThI,
[PETYIMPYIOIINE HOPSIOK
Imoctyma
IMOKyMEHTAIHH,
cozieprkauieit
MepcoHaJbHBIE TaHHBIE,
TOCYAapCTBEHHYIO,
KOMMEPYECKYI0 HITH
MHYIO OXPaHIEeMYIO
BaKOHOM TaliHy

'Ymeer BepHO U B
MoJTHOM o0beme:
MIPUMEHSATh HHCTPYMEHTBI
OU3HEeC-TPEeHHUHTA JUTs

P (EKTUBHOTO YCBOCHUS
MaTepHasla y9acTHUKaMHu

32




70 -84
0aJL10B

«xXopomo»

IK-1 ®opmupoBaHue
BO3MOKHBIX peleHuii
HA OCHOBE
pa3padoTaHHBIX A
HHX LeJeBbIX
nokasartesei

ITK-1.1. BeigBnenue,
cOOp 1 aHATH3
nH(popMannu Ou3Hec-
QHAITN3a IS
(bopmupoBaHus
BO3MOKHBIX PEILICHHH

3Haer ¢
He3HAYMTeIbHBIMH
3aMeYaHHSIMU:
MPEeIMETHYIO 00J1acTh U
crienuduky

eI TeIbHOCTH
OpraHu3aIu B 00beMe,
MOCTaTOYHOM JIJIsI
[peIIeHus 3a1a9 Ou3HeC-
aHaJM3a.

'Ymeer ¢
He3HAYMTEeIbHBIMH
BaMeYaHHsIMU:
AHAITU3UPOBATH
BHYTpCHHUE (BHEIITHUC)
(hakTOPHI U YCIOBHUS,
BITUSIFOIIIAC HA
nesITeIbHOCTD
opranmzanuu. OueHuBaTh
OM3HEC-BO3MOXHOCTD
[peaNTN3aIiy PEIICHAS C
[TOYKH 3pCHUS
BEIOPAHHBIX IIEJEBHIX
moka3aTejic. BeIIBIATE,
[PETUCTPUPOBATS,
QHAJTU3UPOBATh U
Ki1accU(UIMPOBATh
[PUCKHU U pa3pabaThiBaTh
KOMIUIEKC MEPOIPUATUI
M0 X MUHUMU3AIIUN

IMoBbIMIEHH
bl

MK-3 IIpoBenenne
OU3Hec-TPEHHHIA  TIO|
¢opmupoBanuio
HOBBIX 3HAHM,
yMeHMii M oTpadoTKe
npodgeccHoHATbHBIX
HABBIKOB

I1K-3.3
Hcnons3oBanue
HHCTPYMEHTOB |
METOIOB  OW3HEC-
TpPEeHUHTa npu
MPOBEICHUN
Ou3HEC-TPEHUHTa, B
TOM quCciIe c
HCIIOJIb30BaHUEM
METOAUYECKUX
peKoMeHaanun

3Haer ¢
He3HAYHMTETbHBIMHI
BaMeYaHHsIMU:
HOpMaTHBHBIC TIPABOBEIC
AKTHI M JIOKAJIbHEIC
HOpPMaTHBHBIC aKTFHI,
[PETYIIUPYIOIINE TIOPSIOK
ImocTyrma K
IMOKYMEHTAITUH,
coaeprkauei
MepCcOHaNbHbIE JaHHBIE,
TOCyIapCTBEHHYIO,
KOMMEPUYECKYIO WIH
MHYIO OXPaHSIeMYIO
BaKOHOM TailHy

Ymeer ¢
He3HAYHMTEIbHBIMHI
BaMeYaHHSIMU:
MPUMEHSTh HHCTPYMEHTEI
OWM3HEC-TPEHHUHTA JUIS

P dexTHBHOTO yCBOCHHUS
MaTepraia y4aCTHUKaMH
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50 - 69
0aJL10B

«YAOBJIETBOPUTECIBHO»

IK-1 ®opmupoBaHue
BO3MOKHBIX peleHuii
HA OCHOBE
pa3padoTaHHBIX A
HHX LeJeBbIX
nokasartesei

ITK-1.1. BeigBnenue,
cOOp 1 aHATH3
nHpopMannu 6u3Hec-
QHAITN3a IS
(bopmupoBaHus
BO3MOKHBIX PEILICHHH

3HaeT Ha 6a30BOM
YPOBHE, C OLINOKAMM:
MPEeIMETHYIO 00J1acTh U
crienuduky
MesITeIBHOCTH
OpraHu3aIu B 00beMe,
IMOCTATOYHOM JIJIst
pemeHus 3a1a4y Ou3Hec-
aHaJM3a.

'YMeeT Ha 0a3oBOM
YPOBHe, C OIIMOKAMM:
aHATN3UPOBATh
BHYTpPEHHUE (BHEIITHHUE)
(haKkTOPHI U YCIOBHS,
BITUSIFOIIIAC HA
IMesITeIbHOCTD
opranusaiyu. OIeHUBaTh
OH3HEC-BO3MOXKHOCTh
[peaM3aliy PeIeHHs C
[TOYKH 3pCHUS
BEIOPAHHBIX IIEIEBHIX
moka3aTejic. BeIsIBIATE,
[PETUCTPUPOBATB,
AHATU3UPOBATH U
KIacCH(QUITPOBATH
[PUCKHU U pa3pabaThiBaTh
KOMIUIEKC MEPOIPUATUN
M0 X MUHUMU3AIIUN

MK-3 IIpoBenenne
OU3Hec-TPEHHHIA  TIO|
¢opmupoBanuio
HOBBIX 3HAHMH,
yMeHMii M o0TpadoTKe
npodgeccHoOHANbHBIX
HABBIKOB

I1K-3.3
Hcnons3oBanue
HHCTPYMEHTOB U
METOJ0B  OH3HEC-
TpEHUHTa Ipu
MIPOBEACHUN
OM3HEeC-TPEHUHTA, B
TOM YHCIIE C
HCIO0JIb30BaHUEM
METOIUYECKUX
peKoMeHaaIuit

3HaeT Ha 6a30BOM
YPOBHe, ¢ OIIUOKAMMU:
HOPMAaTHUBHBIC IPABOBLIC
AKThI U JIOKAJIbHBIC
HOPMAaTHUBHBIC aKThI,
[PETYIIUPYIOIINE TTIOPSIOK
ImocTyrma K
IMOKYMEHTAITUH,
cozieprkauieit
IepCOHAIbHEIC TaHHEIC,
TOCYIapCTBEHHYIO,
KOMMEPYECKYI0 HITH
MHYIO OXPaHIEeMYIO
BaKOHOM TaliHy

'YMeeT Ha 6a30BOM
YPOBHE, € OIIMOKAMMU:
MIPUMEHSTH
MHCTPYMEHTHI OM3HEC-
TPCHUHTA JIIIS

P (EeKTHBHOTO YCBOCHUS
MaTepraia y4aCTHUKAMH

ba3oBblii
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MeHee
50
0aJL10B

«HEYAOBJIETBOPUTEJIBLHO
»

IK-1 ®opmupoBaHue
BO3MOKHBIX peleHuii
HA OCHOBE
pa3padoTaHHBIX A
HHX LeJeBbIX
nokasartesei

ITK-1.1. BeigBnenue,
cOOp 1 aHATH3
nH(popMannu Ou3Hec-
QHAITN3a IS
(bopmupoBaHus
BO3MOKHBIX PEILICHHH

He 3HaeT Ha 0a30BOM
YPOBHe:

MpeAMETHYI0 00JIacThb 1
crienuduky

e TeIbHOCTH
OpraHu3aluu B o0beMme,
IMOCTaTOYHOM JIJISt
pemeHus 3a1a4y Ou3Hec-
aHaIN3a

He ymeeT Ha 6a30BOM
YPOBHe:

QHAITN3UPOBATH
BHYTpPEHHUE (BHEIITHHUE)
(baKTOpHI U yCIOBHS,
BIMSIOIINE HA

e TeIbHOCTh
opranuzanuu. OneHuBaTh
OH3HEC-BO3MOXKHOCTD
[peasTn3aIiy PeleHNs C
[TOYKH 3pEHUS
BEIOpPAHHBIX LIEJIEBBIX
moka3aTejic. BeIsIBIATE,
[PETUCTPUPOBATH,
QHAITM3UPOBATH U
KIIacCU(pHUIIPOBATH
[PUCKHU U pa3pabaThiBaTh
KOMIUIEKC MEPOIPUATUI
M0 X MUHUMU3AIIUN

KoMmmneTeHIy
HH He
chopmupos
AHBI

IT1K-3 [IpoBenenne
0Ou3Hec-TPEHUHTa MO
¢opmupoBanuio
HOBBIX 3HAHMIA,
YMeHMii 1 oTpadoTke
npodgeccHoOHANbHBIX
HABBLIKOB

I1K-3.3
Hcnons3oBanue
WHCTPYMEHTOB U
METOJI0B OM3HEC-
TPEHUHTA NIPU
MIPOBEACHUN
OM3HEeC-TPCHUHTA, B
TOM YHCJIE C
HCIO0JIb30BaHUEM
METOIUYECKUX
peKoMeHaaIuit

He 3naeT HA 62a30BOM
YpoBHe:

HOpMaTI/IBHbIe HpaBOBLIe
AKTBI U JIOKAJIbHBIC
HOpMaTI/IBHbIe aKThI,
[PETYIUPYIOILINE MOPSI0K
noctyna K
IMOKYMEHTaLUH,
cozieprkauieit
MepcoHaNbHbIE JAHHBIE,
rOCYAapCTBEHHYIO,
KOMMEPUYECKYIO WIN
WHYIO OXpaHseMyIO0
BaKOHOM TaliHy

He ymeer Ha 6a30BoM
ypoBHE:

MPUMEHSATh HHCTPYMEHTBI
OW3HEC-TPEHUHTa IS

P (EeKTHBHOTO YCBOCHUS
MaTepHasla y9acCTHUKaMHU
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MUWHHUCTEPCTBO HAYKHW 1 BHICIIEI'O OGPA3OBAHMSA POCCUIMCKOM ®EJEPAIIANA
DenepalibHOE TOCYIAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE YyUpeskIeHHe BbICIEro 00pa3oBaHUsI
«Poccuiickuii 3xkoHoMUYecKkuil yuuBepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puauan PIY um. I'. B. [li1exanosa

(DaKy.HBTeT 9KOHOMHKH, MCHCIPDKMCHTA U TOPT'OBJIN

Kadenpa kopnopaTuBHOI0 U rocyJapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

b1.B.J192.02.01 YITPABJIEHUE MAJIbBIM U CPEJIHUM BU3HECOM

Hanpapaenue noaroropku 38.03.02 MEHEJIKMEHT

HanpasiaenHocts (Ipo¢ujib) mporpaMMsl
MEHE/UKMEHT OPI'AHU3SAIIMU

YpoBeHb BbICHIET0 00Pa30BaHMS bakanasepuam

Kpacuomap — 2025 r.
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1. Heas u 32024y AUCHUIIIHHBI:

Henbto yueOHON AMCHUIIMHBI «YTIpaBICHHE MajlblM U CPEJHUM OHU3HECOM) SBIISETCS
(dopMHpOBaHUE Yy CTYACHTOB CHUCTEMBI TEOPETUYECKMX 3HAHMWA M TNPAKTHYECKUX HABBIKOB B
o0nacTu ympaBieHHUs MaJbIMHU MPEANPUATUSIMU AJS TOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH K
OBICTPO U3MEHSIOIIUMCS YCIOBHSIM BHEIIHEN CPEJBL.

3anaun yueOHON JUCIUILTUHBI « Y IPAaBICHUE MAJIBIM U CPETHUM OU3HECOM) 3aKITI0UAI0TCS

- (QopMHpPOBaHMM Y  CTYJIEHTOB  TEOPETHYECKMX  OCHOB yIpaBICHUS
IPEIIIPUHUMATEILCTBOM Ha COBPEMEHHOM 3Talle pa3BUTHS 3KOHOMUKHM Poccuu; usyueHuun
HOPMAaTUBHBIX  JIOKyYMEHTOB,  HAallpaBJICHHBIX HAa  IONJEPKKY  Pa3BUTHA  MaJOro
IpealpUHUMAaTeabCcTBA B Poccuu; 3HAKOMCTBE € METOAAMM T'OCYJAapCTBEHHOW IOAAEPKKU
MaJIOro IpeANpUHUMATENbCTBA B Poccuy; M3yd4eHHMHM METOAOB YIPABJICHHS YCTOMYMBOCTBIO
pabOoThI MAJIBIX MIPEANPUATHI C YIETOM CIIEHU(PUKU U PUCKOB PA3IIMIHBIX CETMEHTOB YKOHOMHKH.

- BBIABJIIEHUM, cOOpe M aHanu3e MHpopManuu Ou3Hec-aHanu3a A (OPMHUPOBAHUS
BO3MOYKHBIX PEIICHU;

- PYKOBOJACTBE IIPOBEIECHHEM 3KOHOMHYECKMX HCCIECJOBAHUM IPOU3BOJACTBEHHO-
XO3AUCTBEHHOM JIEATELHOCTH CTPYKTYPHOTO TojpasneneHus (oTnaena, 1mexa) MpOMBIIIICHHON
OpraHu3ali B LENsAX OOOCHOBAaHUS BHEAPEHMS HOBBIX TEXHOJOIMH, CMEHbI acCOPTUMEHTA
IPOAYKIMH C yUETOM KOHBIOHKTYPBI PbIHKA, pa3paboTKe MPEI0OAKEHHH 110 COBEPILIEHCTBOBAHUIO
yhnpaBieHusi opraHuzanved u 3(pQeKTHBHOMY BBIBICHUIO U HCIOJb30BAHUI HMEIOIIUXCS
pecypcoB i o0ecnedeHHsI KOHKYPEHTOCIIOCOOHOCTH MTPOU3BOIMMOM MPOAYKIIMH, paboT (YCiIyr)
U TOJIy4EHUs TPUOBLIH.

2.  Copep:xaHue JMCHUTUIMHBI:

w/n HanmenoBanue pa3nesioB / TeM AUCHUNIHHBI

Paznen 1. TeopeTuueckue acneKThbl YIPaBJeHUs MAJIbIM OH3HECOM

Tema 1. Conepxanue npearnpuHUMATEIbCKOU NESITEIFHOCTH: 00BEKTHI, CyOBEKTHI U
1IeJIM IPEITPUHUMATENBCTBA

Tema 2. CylmHOCTb U pOJIb MAJIOTO MPEANPUATHS B IKOHOMHUKE

Tewma 3. Oprann3aniMOHHO-TIPABOBBIC (HOPMBI MPEANTPUHUMATEITHCKON IS TEIHHOCTH
Tema 4. Mexanu3M co3/1aHUsI MAJIBIX IPEANIPUSATHI

Pa3znea 2. CoBpemenHble GoOpMbI OpraHu3alMu NPeANPUHUMATEILCKOM
AeSITeJIbHOCTH

Tema 5. ['ocygapcTBeHHOE peryaupoBaHue JACSITEIBHOCTH CYOBEKTOB MAJIOTO
MpeANPUHUMATENIbCTBA

Tema 6. Hanmoroo0mnoxxeHne npeanpusiTuii Majaoro OusHeca

Tema 7. bu3Hec-1U1aH NIpPeANPUHUMATENIBCKON €IMHUIIBI

Tewma 8. CtpaTernueckoe miaHUPOBaHUE B MAJIOM M CPEIHEM OHM3HEce

Tema 9. CoBpemeHnHbIe (HOPMBI OPTaHU3AIMN TTPEANPUHUMATEIbCKON IEITETbHOCTH
10. | Tema 10. OTBETCTBEHHOCTh CYOBEKTOB MAJIOTO MPEATNPUHUMATEIHCTBA

Hlwid &

© XN O

TpynoeMkocTh IMCHUILIHHBI cocTaBaseT S 3.e. / 180 yacos

dopmMa KOHTPOJISI — KYPCOBOIl NPOEKnt, IK3IAMEH

CocraBuTe/ib:
JoueHT kadeapbl KOPIOPATUBHOTO M TOCYAAPCTBEHHOTO YIIPABICHUS
Kpacuogapckoro ¢pununana POY um. I'.B. [lnexanona, k.5.H. M.f. Benpukosa
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