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OIEHOYHBIE MATEPHAJIbBI

no aucuuniuHe « KopnoparuBHbIii MeHeIKMEHT»

NMEPEYEHb KOMIIETEHIIUMA C YKABAHUEM PE3YJBTATOB OBYUEHHWSA U DTAIIOB UX
POPMHUPOBAHMS IO JUCHUIIJIMHE

HaumeHoBaHHue KOH-

dopmupyemMble Nupuxkatopsl 10cTH- PesyabTaTsl 00yyenus (3HaHUS,
N TPOJIMPYEMBIX pa3je-
KOMIIETeHIIUH JKeHHMsl KOMIeTeH il YMEHHUSI)
JIOB M TeM
1 2 3 4

[IK-5 Opranmsa-
M Tpyna nep-
COHaa

IIK-5.1 Ananus ycnem-
HBIX KOPIIOPATHBHBIX
NPAKTHK 110 OPraHU3aluH
HOPMHUPOBAHHMS TPYAa IJIs
Pa3IMUYHBIX KATErOpHIA
nepconana, 0coOGEHHOCTEN
NPOM3BOJCTBA U JEATENb-
HOCTH OpPTaHU3aluu

I1K-5.1. 3-1. 3naer meTons! y4eTa u
aHanM3a NoKasaTelNel 1o Tpyy U OIlIa-
Te TPYy/Ia; CUCTEMBI, METOABI M (JOPMBI
MaTepUaIbLHOTO U HEMATEPUATIHLHOTO
CTUMYJIMPOBAHUS TPYa IEPCOHANA;
OCHOBBI TEXHOJIOTHH IIPOU3BOJICTBA U
JIEATENBHOCTH OPraHU3aliU

[IK-5.1. V-1. YmeeT BHEIPSITH METObBI
palMOHATBHON OpraHU3aluy TPYa;
paspabarbiBaTh U 0GOPMIITE TOKYMEH-
TBI TI0 HATIPABIICHHUIO JIESITEINLHOCTH

Tema 1. Ilonsatue kop-
MTOPATHBHOTO  MEHEIK-
MEHTa M €ro pPeryiHupo-
BaHue B Poccun

I1K-5.1. 3-1. 3naer meTons y4yeTa u
aHanM3a noKasaTelel 1o Tpyy U OIlIa-
Te TPy/la; CUCTEMBI, METOIEI H (JOPMBI
MaTepUaNbHOr0 U HEMATEPHATEHOTO
CTUMYJIUPOBAHHUS TPYIa IEPCOHANA;
OCHOBBI TEXHOJIOTHH TIPOHU3BOICTBA U
JIeATENBHOCTH OPraHN3aIHI

[TK-5.1. V-1. ¥YMeeT BHEIPITH METOIBI
palMOHAIBHON OpPraHU3aluy TPY/Ia;
pa3pabatbeIBaTh U 0QOPMIIATH TOKYMEH-
ThI 110 HATIPABJICHUIO EATSIBbHOCTH

Tema 2. Teoperudeckue
OCHOBBI KOPIOpPAaTHBHO-
'O MCHCI)KMCHTA

IT1K-5.1. 3-1. 3naer meToznl yueTa u
aHaIM3a NoKasaTeliel 1o Tpy1y U oIuia-
TE TPY/a; CUCTEMBI, METOBI U (POPMBI
MaTepHaiLHOrO ¥ HEMATEPHAILHOTO
CTUMYITMPOBAHKS TPY/Ia IIEPCOHAA,;
OCHOBBI TEXHOJIOTHH IIPOM3BOJICTBA U
JIEATENBHOCTH OPraHU3aL1

[IK-5.1. V-1. YMeeT BHEAPSTH METOIBI
palMOHATIBHOM OpraHU3alu TPYIA;
pa3pabatbiBaTh U 0HOPMIISITH JIOKYMEH-
ThI 110 HATIPABIICHHUIO JICSITENbHOCTH

Tewma 3. Mogenu koprio-
PATHBHOTO MEHEIKMEH-
Ta

I1K-5.1. 3-1. 3naer meTonnl yueTa u
aHaIM3a TIOKa3aTesIel 1Mo TPy Ly U OILIa-
TE TPYJAa; CUCTEMBI, METOBI U (POPMBI
MAaTepHAILHOTO ¥ HEMATEPHAILHOTO
CTUMYIIMPOBAHUS TPY/Ia IIEPCOHAIA,;
OCHOBBI TEXHOJIOTHH TIPOU3BOJICTBA 1
JIEATEILHOCTH OPTraHU3alH

[IK-5.1. V-1. YMeeT BHEAPSTH METOBI
palMOHATBHON OpraHU3aluy TPYIa;
pa3pabatbIBaTh ¥ 0OPMIITH TOKYMEH-
THI 110 HATIPABJICHUIO JICATSIbHOCTH

Tema 4. KopnoparusHas
COOCTBEHHOCTb M KOp-
nopanuu B Poccnn

IT1K-5.1. 3-1. 3naer meTonnl yueTa u
aHaIM3a ToKa3aTes el 1Mo TpyLy U OIla-
TE TPYJa; CUCTEMBI, METOBI U (POPMBI
MAaTepHaIbLHOTO ¥ HEMATEPHAIHLHOTO
CTUMYIIMPOBAHUS TPYa IEPCOHAINA,
OCHOBBI TEXHOJIOTHH TIPOM3BOJICTBA 1

Tema 5. Meroasl Kop-
MOPAaTUBHOTO  YIIpaBiie-
Hus. HoBble koHUeNuuu
KOpPHOPAaTUBHOIO yIpaB-
JICHUSI

3




ACATCIbHOCTH OpraHru3alnun

ITK-5.1. YV-1. YMeeT BHEAPSITH METOIBI
palMOHATBHOMN OpraHU3aluy TPY/Ia;
pa3pabatbeIBaTh U 0OPMIIATH TOKYMEH-
ThI 110 HATIPABJICHUIO JICATCIbHOCTH

I1K-5.1. 3-1. 3naer meTomp y4eTa u
aHanM3a NoKasaTelNel 1o Tpyay U OIlIa-
Te TPy/Ia; CUCTEMBI, METOIBI ¥ (JOPMBI
MAaTepUaNIbHOrO U HEMATEPUATEHOTO
CTUMYJIUPOBAHHUS TPYIa EPCOHANA;
OCHOBBI TEXHOJIOTHH IIPOU3BOJICTBA U
JIEATENBHOCTH OPraHU3alu

IIK-5.1. YV-1. YMeeT BHEAPSTH METOIBI
palMOHATBHON OpraHU3aluy TPYIa;
pa3pabatbIBaTh U 0OPMIIATH TOKYMCH-
ThI 110 HATIPABJICHUIO ICATCIBHOCTH

Tema 6. Oprans! ynpas-
JICHUsI B KOPIIOPALHIX

I1K-5.1. 3-1. 3naer meToms yuyeTa u
aHanM3a nokasaTelNeil Mo Tpyay U Oria-
Te TPy/Ia; CUCTEMBI, METOAEI ¥ (JOPMBI
MaTepUaNnbHOrO U HEMATEPHUATHLHOTO
CTUMYJIUPOBAHHUS TPYIa IEPCOHANA;
OCHOBBI TEXHOJIOTHH IIPOU3BOJICTBA U
JIEATENBHOCTH OPraHU3aLMH

[IK-5.1. V-1. YmeeT BHEIPSITH METObBI
palMOHATBHON OpraHU3aluy TPYa;
paspabaTbIBaTh 1 0QOPMILITH JTOKYMEH-
ThI 110 HATIPABJICHUIO EATCIbHOCTH

Tema 7. Kopnoparus-

HBIHI  MEHEKMEHT B
AKIUOHEPHBIX o0rre-
CTBax.

I1K-5.1. 3-1. 3naer meTons y4eTa u
aHanM3a NoKasaTeNel 1o Tpyay U OIia-
Te TPY/a; CACTEMBI, METOIBI U (POPMBI
MaTEpHATLHOrO0 H HEMATEPHAIBHOTO
CTHMYJIHPOBAaHHUS TPYJa IEPCOHANA;
OCHOBBI TEXHOJIOTHH HPOHU3BOCTBA U
JIEATENILHOCTH OPraHU3aLHH

[TK-5.1. V-1. YmeeT BHEIPSITH METO/IBI
palMOHAIBHON OpraHU3alny TPY/Ia;
pa3pabatbIBaTh U 0GOPMIIATH TOKYMEH-
ThI 110 HATIPABJICHUIO EATSIBbHOCTH

Tema 8. Ctpareruue-
CKOE yIpaBlieHHue Kop-
nopauuen.

I1K-5.1. 3-1. 3naer meToxp y4eTa u
aHaJIN3a MOKa3aTesIei 1Mo TPyLy | OIlIa-
Te TPY/a; CHCTEMBI, METOIBI U (POPMBI
MaTEpHATLHOr0 ¥ HEMATEPUAIBHOTO
CTHMYJIHPOBAaHHUS TPYJa IEPCOHANA;
OCHOBBI TEXHOJIOTHH IIPOU3BOICTBA U
JIEATENLHOCTH OPraHU3aIHU

[TK-5.1. V-1. ¥YMmeeT BHEIPITH METOIBI
palMoHaNIbHOM OpraHu3aly TPYAa;
pa3pabatbeIBaTh M 0OPMIITH TOKYMEH-
ThI 110 HAIPABJICHUIO JACATCIbHOCTH

Tema 9. Ilpunsarue
YIPABJIEHYECKUX pellle-
HUH B KOpIIOpaLuu

IIK-5.1. 3-1. 3naer meTons y4eTa u
aHanM3a NoKa3aTeJel 1o TPyy U OIlIa-
Te TPYy.a; CUCTEMBI, METOIBI M (POPMBI
MaTepUaIbLHOIO U HEMATEPUATIHLHOTO
CTUMYJIMPOBAHKS TPy IEPCOHANA;
OCHOBBI TEXHOJIOTHH IIPOU3BOJICTBA U
JIEATENBHOCTH OPraHUu3aLu

Tema 10. Lenemnonara-
HHE, MOTUBALIMS U CTH-
MYJINPOBAaHUE B CUCTEME
KOPIIOPaTHUBHOTO Me-
HEJ[PKMEHTA




ITK-5.1. V-1. YMeeT BHEAPSTH METOIBI
palMOHATBHON OpraHU3aluy TPYIa;
pa3pabatbIBaTh U 0OPMIIATH TOKYMCH-
ThI [0 HATIPABJICHUIO IEATCILHOCTH

I1K-5.1. 3-1. 3naer meTop y4eTa u
aHanM3a NoKasaTelNlel 1o Tpyay U OIlIa-
Te TPy/Ia; CUCTEMBI, METOIBI M (JOPMBI
MAaTepUaNIbHOTO U HEMATEPUATEHOTO
CTUMYJIUPOBAHHUS TPy NEPCOHANA;
OCHOBBI TEXHOJIOTHH TIPOU3BOJICTBA U
JIEATENBHOCTH OPraHU3aL|H

IIK-5.1. YV-1. YMeeT BHEAPSITH METOIBI
palMOHATLHON OpraHu3aluy TPY/Ia;
pa3pabatbIBaTh U 0OPMIISATH TOKYMECH-
ThI [0 HATIPABJICHUIO CATCIBHOCTH

Tema 11. ®opmuposa-
HUE KOPIOPATUBHOM
KyJbTYpbl B KOMIIAHHIX

I1K-5.1. 3-1. 3naer meTons y4yeTa u
aHanM3a NoKasaTeNel 1o Tpyay U OIia-
Te TPy/la; CUCTEMBI, METOIEI M (JOPMBI
MaTepUaNnbHOro U HEMATEPHUATLHOTO
CTUMYJIUPOBAHHUS TPYIa NEePCOHANA;
OCHOBBI TEXHOJIOTHH TIPOU3BOICTBA 1
JIEATENBHOCTH OPraHU3aLUU

Tema 12. Kopnoparus-
Hble KOH(JIUKTBI.

[IK-5.1. V-1. YmeeT BHEIPSITH METOBI
palMOHAIBHOM OpraHU3aIMK TPYIA;
paspabaTbIBaTh 1 0QOPMILITh JTOKYMEH-
TBI 110 HATPABJICHUIO JEITENLHOCTH




METOAUYECKUE MATEPHUAJIbI, XAPAKTEPU3YIOIIHUE JTAIIbI
®OPMHUPOBAHMA KOMIIETEHIIAM

Hepeqeﬂb y‘leﬁHBlX 3aJaHMH HA AYJAUTOPHBIX 3AHATUAX
BOI[pOC]:.I AJIS IPOBEACHUSA OIIpoca oﬁyqamumxca

Tema 1 Opranu3anHMoHHbIE OCHOBBI /1€J10MPOU3BOACTBA. BIaHKH 10KYyMEHTOB.
HNuaukarop nocruxenus: IK -5.1

1. KakoB npeaMeT 10KyMEHTaIlMOHHOTO 00eCIieueHus yIpaBIeHHs?

2. Kakne HOpMaTHBHO-TIPABOBBIC aKThl PEryIUPYIOT JOKYMEHTAIIMOHHOE obecreye-
HUE yIpaBieHus?

3. KakoBa mpaxkTuyeckas 3HaUMMOCTb Y4eOHOW JUCLMILIMHBI «JI0KYMEHTAllMOHHOE
o0ecrieyeHue yrpaBieHUs»?

4. Kakoii 06beM U coliepkaHue UMEIOT MOHATUS «UHPOPMALIU» U «TOKYMEHT»?

5. Kakyto ponb urpaet undopmaius B odecreueHuu 3PPEeKTUBHOTO YIIpaBIeHUs?

6. KakoBbl HCTOUHMKH NOTYYEHHUs yIIpaBlieHYeCKOH nHpopmanun?

7. KakoBel Ha3zHaueHWe W (QYHKUUH CIykO0 JOKYMEHTAIIMOHHOTO OOeCreueHUs
yIpaBJICHUSI B COBPEMEHHBIX OpraHU3alusiX?

8. Uro Takoe «cucTeMa JTOKYMEHTAIlMW» M «yHH(DUIIMPOBAaHHAS CHCTEMa JTOKYMEH-
Taum»?

9. Kakue BBl yIIPABICHUECKUX JTOKYMEHTOB BKJIIOYaeT B ce0s1 Y HUPUIIMPOBAaHHAsS

CUCTEeMa OpraHU3alMOHHO-PACTIOPATUTENILHON JOKyMEHTAN?
10. Kakoso Hasznauenue ['OCT P6. 30-2003?

Tema 1. «IloHATHE KOPIOPATHUBHOI0 MEHE:KMEHTA U ero peryjupoBanue B Poc-

cumn»

Nuaukarop nocruxenns: K -5.1
. CyIIHOCTh KOPHOPATUBHOI'O YIIPABJICHUS B COBPEMEHHOM 3KOHOMUKE.
. [IpobGsieMbI Ha My TH Pa3BUTHS KOPIIOPATUBHOT'O MEHEIKMEHTA.
. OCHOBHBIE XapaKTEPUCTUKHN KOPIOPATUBHOM (popmbl OU3HECA.
. CTpareruu pa3BUTHs S3KOHOMHKHU CTPaHbI BAYKHAS POJIb OTBOJAUTCS aKIIMOHEPHOMY KaruTay.
. OCHOBHBIE TPUHIUIIBI KOPIIOPATUBHOTO MEHEHKMEHTA.

DN AW~

Tema2. «Teopernyeckne 0CHOBBI KOPNOPATHBHOIO0 MEHEKMEHTA)

HNuauxartop gocruskenns: 1K -5.1
. Onpenenute XapakTepHbIe YePThI KOPIIOPATHBHOTO OM3HECA.
. Packpoiite oprannzaimonnsie GopMbl KOPIIOPATUBHON MO OU3Heca.
. OmpeienTe MECTO COBETa TUPEKTOPOB B CHCTEME KOPIIOPATHBHOTO YIIPABICHHUS.
. Ompenenute OCHOBHBIE MPUHITUIIBI TEOPUU KOPIIOPATUBHOTO YIIPABICHUSI.
. Kakue 35eMeHTBI COCTaBIISIIOT CHCTEMY HaJIJICKAIET0 KOPITOPATUBHOTO YITPABJICHUS?

DN AW~

Tema 3 «Mopaenu KOPIIOPAaTHBHOIO0 MEHEIKMEHTA»
HNupukarop nocrmkenns: 1K -5.1

1. OcobGennoctu (popMUPOBaHUS €BPOIEHCKOTO Mpasa B chepe KOPIOpaTUBHBIX OTHOIICHUH.
2. Konekcsl KOPIOpaTHBHOTO YIPABICHHUS Pa3BUTHIX EBPOIEHCKUX CTPaH.



3. CtpykTypa BIaaeHHs akIusIMHA B AMepuKaHcKoit moaenu. CocTaB COBETa TUPEKTOPOB.

4. 3axkoHoparenbHas 0a3a, TpeOOBaHMS K PACKPHITHIO MHPOPMALIUK B aMEPHUKAHCKUX KOPIOpa-
LHSIX.

5. BzaumojaeicTBus MEXy YYaCTHUKAMU B aMEPUKAHCKHUX KOPIOPAIUsIX.

Tema 4 «KonpopaTuBHasi COOCTBEHHOTCh M Kopniopanuu B Poccun»
Nuaukarop nocruxenns: K -5.1
1. CoBpeMeHHOE COCTOSIHUE U TEHICHIIUU Pa3BUTHsI KOPIOPATUBHOTO MEHEKkMeHTa B Poccuu.
2. KoHTponb Kak NPUHAAIEKHOCTH BIIACTH €€ CyOBEKTY.
3. DKOHOMMYECKHE aCMeKThl yIPaBICHHS KOPIOPATUBHON COOCTBEHHOCTHIO
4. PpIHOK KOPIIOPaTUBHON COOCTBEHHOCTH.
5. Dranbl peanuzanuy mporecca KOpnopaTUBHON COOCTBEHHOCTHIO.

Tema S «MeToabl KOPHIOPAaTHBHOIO ynpasajieHus. HoBble KOHUENUUH KOPIIOPATUBHOIO
yIpaBJIeHU D)

Nuaukatop noctmxenns: IK -5.1
1.Poccuiickue u 3apyOexHbIe MOJICIH PEUTHHIOBOW OIICHKW OpPraHU3allii, BXOISIINX B COCTaB
KOPIOPALIHH.
1. Tlenu u 3a1a4n GUHAHCOBOTO MEHEDKMEHTA B KOPIIOPAITUSIX.
2. CylHOCTb U B3aUMOCBSI3M MHBECTUIIMOHHOMN U TUBUCHIHOMN MOJIUTUKH.
3. Twumbl mpou3BOACTBA U UX CBS3b C OPraHU3AIMOHHBIMU CTPYKTYpaMH.
4. DddexTUBHOCTh HOBBIX OpraHU3alMOHHBIX (OPM: MPHU TOPU3OHTATBHON WHTErpalluu, Ipu
BEPTUKAJIbHOM, IIPU CMELIaHHOW (popme.

Tema 6 «Opransl ynpasJjieHHsI B KOPIIOPAAAX»
Nuaukarop noctmxenns: IK -5.1
1. [enu npoBeneHus CTpaxoBaHUs TUPEKTOPOB KOMITAHUU.
2. CozaHue CHCTEMbI Pe3€pPBOB KOPIIOPAIUH.
3. OrpaHudYeHUs] KOMITETCHIINN HCITOJTHUTEIBHBIX OPTaHOB 110 COBEPIICHUIO CIETIOK.
4. Co3zlaHue CUCTEMBI OTIEPATUBHOTO YIPABJICHUS B KOPIOPAILIHH.
5. BpiOop onepaTHUBHON CUCTEMBI YIIPABICHHS B KOPIIOPALIUH.

Tema 7 « KopnmopaTuBHbIN MeHEI)KMEHT B AKIINOHEPHBIX 001IECTBAX)
Nupuxartop nocruxkenns: 1K -5.1

1. ®uHaHCHpOBaHUE MTyTEM MTPOJAXKH aKIMM, OOTUTralni.
2. Bugsl akumii. O0auranuu 1 uxX OTIWYHE OT aKI[HA.

3. PerynmupoBanue Kypca akiuu.

4. Tumbl aKITMOHEPHBIX OOIIECTB.

5. IlousiTHe U OCHOBHBIE CBOMCTBA aKIIUH.

Tema 8 «CTparerndyeckoe ynpapjeHusl KOprnopamnuei»
HNupukarop nocrmkenns: 1K -5.1

1. OcHOBHBIE COCTABJIAIOIINE CTPATETMYECKOTO PHIHOYHOT'O YIIPABICHUS: BHEIIHUI aHAJIN3,
BHYTPEHHUH aHaln3, CTpaTernyecKre albTepHATUBbI, HAPaBJICHUs pocTa, GyHKIMOHAIbHBIE
CTpaTeruM.

2. Opranu3aiioHHbIe CTPYKTYPHI KaK CPEJICTBO peau3aiii BEIOPAHHON CTPATeTUd POCCUHUCKUX
MPEANPUATHIN.

3. COanaHcupoBaHHas CUCTEMa MOKa3aTeNel 1 pean3aliil CTpaTeruu KOpIopauu.

4. Ponb coBeTa IUPEKTOPOB B MPUHATUN CTPATETMUECKUX PEIICHUH.

5. [TopTdenpHBIi XOIIUHT, HHBECTUITMOHHBIN, TOPT(EITbHO-UHBECTUITMOHHBIN.



Tema 11 « PopMupoBaHHe KOPIOPATHBHON KYJbTYPbl B KOMIIAHUSX)
Nuaukatop nocruxenns: IK -5.1
1. OOpeauHeHNE HA OCHOBE BEPTUKAJIBHOM POU3BOICTBEHHON UHTErPaLlUU.
2. Konekc kopnopaTtuBHOro noseaeHus B Poccun.
3. dakTopsl, BIUAIONUE HA (OPMHUPOBAHNE KOPIIOPATUBHON KYJIBTYPHI.
4. Vicnonp30BaHne KOPIOPATUBHON KYJIBTYPHI AJIS OBBIIICHHS () ()EKTUBHOCTH AESATEILHOCTH
KOPIIOPALIHH.
5. ba3osble nousTus PR-aesrensHOCTH B cepe KOPHOPATUBHBIX OTHOLICHUH: HMUJDK, KOPIIO-
panys, KOpropaTUBHasi MUCCHS.

Tema 12. KopnopaTuBHble KOHPJIMKTDI.
Nuaukarop nocruxenns: K -5.1

1.KopnopaTtuBHbIe KOHMIUKTHL: aKIIMOHEP (YYaCTHHUK) MPOTHUB aKIIHOHEPHOTO OOIIECTBA.
2.ITakets! akuuii. boppOa 3a KOHTPOJIb Ha/l OOLIECTBOM.

3. KoH(hauKTel MeX 1y MEHEIKEepaMU U COOCTBEHHUKAaMU (aKI[HOHEPaMH).

4.0co0CHHOCTH KOPITOPATUBHBIX KOH(IMKTOB B 00IIECTBaX ¢ 2-3 aKIMoHepamMu (y9aCTHUKAMH).
5.HenpyxecTBeHHbIE NMOIIIOMIEHUS. DKOHOMHUYECKHE U IOPUINYECKUE OCHOBBI PeiiepcTBa.

Kpurepun oneHku:

0,5 6aJ1a BBICTABIISETCS OOYYArOMIEeMYCs, €ClIM OH CBOOOJHO OTBEYACT HA TEOPETUYC-
CKH€ BOMIPOCHI U TIOKA3bIBAET ITyOOKHUE 3HAHUS U3YYEHHOT'0 MaTepuana,

0,4 6as1a BeICTABISETCS] 00YYAIOIIEMYCsl, €CJIM €r0 OTBEThl HAa TEOPETUUYECKHE BOIPOCHI
HE JIOCTAaTOYHO TOJTHBIEC, UMEIOTCS OLTMOKH MPU OTBETAX Ha JOMOJHUTEIHHBIE BOTIPOCHI,

0,3 0aqua BeICTaBJsieTCs oOydvaronemycs, eciu oH oTBedaeT Ha 50% 3amaBaeMbIX BO-
MIPOCOB M YACTHYHO PACKPBIBAET COJEP>KAaHUE TOMOTHUTEIBHBIX BOMPOCOB,

0,2 6aju1a BBICTaBJIsIETCS OOydYaroOlEeMyCs, €ClId OH TEOPETHUYECKOE COJepKaHuEe Kypca
OCBOMJI YACTHUYHO HJIM OTCYTCTBYET OPHEHTAILlMS B M3JIaraéMOM MarepHalie, HeT OTBETOB Ha 3a-
JaBa€MbIC JOIMOJHUTCIbHBIC BOIIPOCHI.



Bomnpoce! 1u1st npoBeeHUsi TPYNIIOBBIX JUCKYCCHI ¢ 00y4AIOIMMUCS

Tema 1. IloHsiTHE KOPIIOPATHUBHOTO MEHEKMEHTA U €ro peryjuposanue B Poccun
Nuaukarop nocruxenns: K -5.1

1. OcHOBHBIE 3aKOHOMEPHOCTH KOPIIOPATUBHOTO B3auMoieicTBUSA. KOHGIUKT HHTEpECOB.

2. lenu u 3a1auv KOPIIOPATUBHOT'O MEHEKMEHTA.

3. ConuanbHO-3KOHOMHYECKHE (PAKTOPHI CO3/IaHUS KOPIIOPATUBHBIX CTPYKTYP

4. OTnrure KOpnopaTuBHOTO MEHEIKMEHTA OT KOPIOPATUBHOTO MEHEKMEHTA

5. CucreMa KOpIOpaTUBHOIO MEHEIKMEHTA, IPUHIIUIIBI U (PAKTOPHI €€ IOCTPOCHUS

Tema 2. TeopeTnyeckne 0CHOBbI KOPIIOPATHBHOI0 MEHEIKMEHTA

Nuaukarop nocruxenns: K -5.1
1. TpeboBanus K KOPHOPATUBHOMY YIPABIIEHUIO, KOTOPHIE MPEIbSABISIOT MHOCTPAHHbIE MHBE-
CTOPBI.
2. Kopnopanus ¢ opraHu3aliiOHHO-3KOHOMHYECKON TOUKHU 3PCHHUSI.
3. OcobeHHOCTH KOPIOPATUBHOTO MPEIPUHIMATEIHCTBA
4. BHyTpeHHUE UHCTUTYThI KOPIIOPATUBHOTO YIIPABJICHHUSL.
5. BHemHue HHCTUTYTHI KOPIIOPATUBHOTO YIIPABJICHHUS.

Tema 3. Mogen KOpHOpaTUBHOIO MEeHEI:KMEHTA
Huaukarop noctuxenns: IK -5.1

OcobenHoctr (hOpMHUPOBAHHUS EBPOTECHCKOTO MpaBa B chepe KOPIOPATHBHBIX OTHOIICHHA.
Koznekcel kopnopaTHBHOTO yIpaBIeHUS pa3BUTHIX €BPOMEUCKUX CTPaH.
CrpykTypa BiageHus akuusiMu B AMepukaHckoi Mosienu. CoctaB COBETa JUPEKTOPOB.
3akoHoaTenbHast 6a3a, TpeOOBAaHUS K PACKPBHITUIO MHPOPMALMU B aMEPUKAHCKUX KOpIOpa-
nix.
. B3aumopneincTBus Mexxy y4acCTHUKAaMU B aMEPUKAHCKUX KOPIOpALUsX.

UE RN

Tema 4. KopniopaTuBHasi cOGCTBEHHOCTH U Kopnopauuu B Poccun
Nupuxartop gocrukenns: 1K -5.1
. CoBpeMEHHOE COCTOSIHME U TEHACHLIUN Pa3BUTHS KOPIIOPATUBHOIO MEHEKMEHTa B Poccuu.
. KoHTpOb Kak MPUHAJIEKHOCTD BIACTH €€ CyObEKTY.
. DKOHOMHYECKHE aCIEKThl YIIPaBIEHUS KOPIIOPATUBHON COOCTBEHHOCTHIO
. PBIHOK KOpIOpaTUBHON COOCTBEHHOCTH.
. OTansl peaqu3aluy npolecca KOpropaTuBHON COOCTBEHHOCTBIO.

O b owpN -

Tema 5. Meroab! KOpropaTuBHOIO ynpasJieHusi. HoBble KOHIEeNIUM KOPIOPATHUBHOIO
ylpaBJIeHUs
Nuaukarop nocruxenns: K -5.1
1. Poccuiickue u 3apyOexHble MOAETH PEUTHHIOBOM OLIEHKHM OpraHu3aluid, BXOJSIIUX B COCTaB
KOPIOPALIHH.
5. Henu u 33124 GUHAHCOBOTO MEHEKMEHTA B KOPIOPALIUSIX.
6. CyIIHOCTh M B3aUMOCBSI3U MHBECTHIIMOHHOW W JUBHJICHIHON TTOJUTHKH.
7. Tumel pOU3BOJICTBA U UX CBS3b C OPraHU3AIIMOHHBIMU CTPYKTYPaMHU.
8. Db deKTHBHOCTh HOBBIX OPTaHU3AIMOHHBIX (OPM: MPH TOPU3OHTAIHHON HHTETrpAIfH, TPU
BEPTUKAIBHOM, IPU CMEIIaHHOH Gopme.
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1.

PA3JEJI Il. ®°OPMbI U MEXAHU3MbI KOPITOPATUBHOI'O MEHEJI’KMEHTA

Tema 6. Opranbl ynpapjieHUs B KOPIOpausax
Nuaukarop nocruxenns: K -5.1

. Llenu npoBeieHUs CTpaxOBaHUs AUPEKTOPOB KOMITAHUH.

. Coznanue cucrteMsl pe3epBOB KOPIIOPALIUY.

. OrpaHny4eHHs1 KOMIETEHIMU UCIIOJHUTENIBHBIX OPTAaHOB 110 COBEPILIECHUIO CAEIIOK.
. Coznanue cucTeMbl ONIEPAaTUBHOTO YIIPaBJIEHUS B KOPIIOPALUH.

. Bb1b6op onepaTuBHOI cucTeMBbl yIIPaBIEHUS B KOPIIOPALIUH.

Tema 7. KopnopaTuBHbIN MeHEIKMEHT B AaKIIMOHEPHBIX 001IeCTBaX
HNuaukarop nocruxenns: IK -5.1

. Kontposnb Hajx 1esTeIbHOCThIO aKIIMOHEPHOT'O 00I11eCTBA.

. AJITOpUTM TIPOBEACHUS aHAIN3a TPUOBLIILHOCTH.

. Tunel 1 KaTeropuu aKkiuu.

. ®OpMBI BBIITYCKA U DMUCCHUS aKLUU.

. [lepBHUHbIE 1 BTOPUYHBIE PBIHKU AKIIUA.

. POiIb MHCTUTYLIMOHAJIBHBIX HHBECTOPOB B PA3BUTHHU KOPIIOpPALUH.

Tema 8. CTpaTrernueckoe ynpapjieHue Koprnopanmei
Nuaukarop nocruxenns: K -5.1
OCHOBHBIE COCTaBISIIOIIME CTPATETMYECKOIO0 PBIHOYHOIO YIPABJICHMS: BHEIIHWI aHalu3,

BHYTpCHHI/If/'I AHAJIN3, CTPATCTUYCCKUC AJIBTCPHATUBLI, HAIIPABJIICHHUA POCTa, q)YHKHI/IOHaJIBHI)Ie
CTpaTCruu.

2.

Opranu3anoHHbIE CTPYKTYPBI KaK CPEJICTBO PEAIM3allii BRIOPAHHOM CTPAaTeTuu POCCUMCKUX

MPEANPUATHIA.

3.
4.
S.

DA W N~

C6anaHcupoBaHHas CUCTEMA MOKa3aTeIe U pealn3alud CTPATErny KOPIOpaLHH.
Ponb coBeTa TUPEKTOPOB B IPUHATUHU CTPATETUYECKUX PELICHUN.
[TopTdenbHbIN XONAUHT, NTHBECTULIUOHHBIH, MOPT(ETbHO-NHBECTUILIMOHHBII.

Tema 9. [IpunsaTHE yNpaBIeHYECKHUX PellIeHUH B KOPIOPALHH
HNupukarop nocrmkenns: IK -5.1

. [lopsnok npuATHS MEHEIPKMEHTOM KOPIIOPAIUHU PEIEHNs HA NHBECTUPOBAHHUE.

. IlopsinoK IpUHATHUSA BBICIIMM MEHEI)KMEHTOM KOPIIOPALMY YIIPABIECHYECKOTO PEILICHHUS.
. Opranuzanus pa3paboTKu yIpaBIeHYECKOTO PELICHHS B KOPIIOPALUH.

. OneHka kauecTBa yIpaBJICHYECKUX PEIICHNUN B KOPIIOPALIHH.

. ®aKTOpBI, BIMAIOLIME HA KAYECTBO YIIPABICHUYECKOTO PEILICHHUS.

Tema 10. Llesnenonaranne, MOTUBALMS U CTUMYJIHPOBAHUE B CHCTEME
KOPIOPATHBHOI'0 MEHEIKMEHTA
HNuauxartop gocruskenns: 1K -5.1

. HCHCHOH&F&HI/IC KaK KJII4YcBasa Hp06J'ICMa MCHCIPKMCHTA.

1
2. llenenonaranue B CUCTEME MOTHBAIIUH.
3.
4
5

Cucrema YHpaBJICHUA MOTHBAaIHEH nepcoHajia KOMITAHUH.

. MexaHu3MBbl (POPMHUPOBAHUS CHCTEMBI IIeJIEH U CTpaTeTHil aKIIMOHEPHOTO OOIIIECTBA.
. Be16op 3¢ pexTuBHBIX HOpM CTUMYIMPOBAHUS YUACTHUKOB U PAaOOTHUKOB aKIIMOHEPHOT'O 00-

mecTBa.
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Tema 11. @opMupoBaHue KOPINOPATUBHOM KYJbTYPbI B KOMIIAHUSX
Nuaukarop nocruxenns: K -5.1
1. O6bveauHeHre Ha OCHOBE BEPTUKAIbHOM MPOU3BOACTBEHHON UHTETPALIUH.
2. Kogekc kopriopatuBHOro nosejaeHus B Poccun.
3. @axTopsl, BiusIONe Ha (POPMUPOBAHUE KOPIIOPATUBHON KYJIBTYPHI.
4. Ucnionb30BaHUe KOPIOPATUBHON KYJIBTYPHI /17151 MOBBIIEHUS 3 (HEKTUBHOCTH 1€ATEIHHOCTH
KOPIOPALIHH.
5. bazoBble noustust PR-gesTenbHOCTH B cpepe KOPIOpaTUBHBIX OTHOIICHUN: UMUK, KOPIIO-
panusi, KOpIopaTuBHAsT MUCCHSL.

Tema 12. KopnopaTuBHble KOHPJIMKTDI.
Nuaukarop noctuxenns: K -5.1

1. Ouenka kayecTBa yNnpaBJIEHUYECKUX PEIICHUI B KOPIOPAIIUU.

2. ®akTopsl, BIUAIONME HA KAYECTBO YIPABIEHYECKOIO PEIICHUs.

3. COamancupoBaHHas CHCTEMa MOKa3aTee U pealn3alii CTPATeruy KOPIIOPAIIHH.
4. Ponb coBeTa TUPEKTOPOB B IPUHATUH CTPATEIMYECKUX PEIICHUI.

5. IlopthenbHbI XONAUHT, THBECTUIIHOHHBIN, MOPTQEIbHO-NHBECTHIIMOHHBIH.

Kputepuu onenku:

0,5 6ana BBICTABISCTCS CTYJEHTY, €CIIM BBIOJHEHBI BCE TPEOOBAHMS MO MOJATOTOBKE K
JMCKYCCHH, CBOOOJHO ¥ IOJIHO OTBEYACT HA BOIPOCHI, MPOSIBISCT TITyOOKHE 3HAHUS M HABBIKH,
BJaJiceT MPO(HECCHOHAILHOW TEPMUHOJIOTHEH, JEMOHCTPUPYET 3PENIOCTh CYXJICHUH, caMOCTOsI-
TEJILHOE MBILIICHUE, BEICOKUH YPOBEHb CHOPMUPOBAHHOCTH KOMIICTCHITHIA,

0,4 6anna BBICTABJISCTCS CTYICHTY, €CIIH BBHIIIOJTHCHBI OCHOBHBIC TPEOOBAHWMS 1O TOJTO-
TOBKE K JUCKYCCHH, OTBEUAET CAMOCTOSITENILHO U TPaMOTHO, MPOSBISET JOCTATOUYHBIN YPOBEHb
c(OpPMHUPOBAHHOCTH KOMITETSHITHI, HO JIOITyCKaeT HEKOTOPhIE HETOYHOCTH, JINOO HApyIICHA JIO-
THKa U3JI0KEHUS, OTCYTCTBYET JOCTaTOUHas TTyOrWHA OTBETOB;

0,3 6aqua BBICTABISETCSA CTYACHTY, €CITH UMEIOTCS OTCTYIUICHHS OT TPeOOBAaHMMA MO TOJ-
TOTOBKE K JAMCKYCCHHU, OTBEYAET HE JOCTATOYHO IMOJIHO, YPOBEHb 3HAHUHN U CHOPMUPOBAHHOCTH
KOMIICTCHIIMA HE BBICOKHWH, JOMYCKAIOTCS OTICIBbHBIC MOTPEITHOCTA U OIMHOKH, JHOO OTCYyT-
CTBYET KOHKPETHOCTb, SICHOCTh U YeTKOCTh OTBETA;

0,2 G6aJ1a BBICTABISIETCS CTYJICHTY, €CJIM HE BBIMOJHEHBI BCe TPEOOBAHUS MO MOATOTOBKE
K TUCKYCCHH.
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3anaHus AJs1 TeKyero KOHTPOJIst
KommuiekT 3a1aHuii 111 BHINIOJIHEHHSI KOHTPOJIbHOM PadoThl
CTY/IeHTAMH
mo JMCIIUIIJIMNHEC ((KOpHOpaTI/IBHbIﬁ MEHECIAKMEHT»
KonTpoabHnasi padora 1,2(1-2)

Bapuanr 1
1. OcHOBHBIE MOJENN KOPIIOPATUBHOTO YIPABIEHUS B 3apyOECKHBIX KOMIIAHUSAX.
2. KnroueBble y4aCTHUKHM B KOHTUHEHTAJIbHON U CEMEMHOW MOJEIN MEHEI)KMEHTA.
3. KiroueBbie yyaCTHUKH B SITOHCKOM MOJIEH
4. I'epmaHckas (KOHTUHEHTAJIbHAs) MOJIEIb MEHEKMEHTA.
5. CtpykTypa BiaieHUs aKIUAMH B SITOHCKON MO/IeNId KOPIOPATUBHOTO MEHEIPKMEHTA.
AHanu3 Ae10BOU CUTYallUU — Keic-3a/laHue :
Keiic «3anaanasle cTaHIapThl KOPIIOPATUBHOIO yIpaBieHus B Poccun»
Mensiie uem 3a 10 jgeT oTedecTBEHHBIE KOPIIOPALUU U3 HEOBOPOTIMBBIX MOHCTPOB ITIOCTCOBET-
CKOro o0Opaslia IpeBpaTIINCh B COBPEMEHHbBIE KOMIIAHWH, OpPraHU30BaHHbIE HA 3alaJHbIA Ma-
Hep. HekoTopsle HOy-xay OHM3HEC 3aUMCTBYET ¢ 0COObIM pBeHHeM. Ilo kakoMy mpuHLUIY Bia-
JIeNIbLIbl TPOBOAAT pedopmbl? PaBHEHHE HA TpaHCHALMOHAJIbHBIE KOMIIAHUH POCCUHCKHE KOPIIO-
pauuu B3suM ele Ha pyOexe BekoB. Eciii mOcMOTpeTh Ha Ty MM MHYIO OT€YECTBEHHYIO (pUpMy
CEro/iHsl, TO MEPEMEHBI, IPOU3OIIEAIINE C HEM 3a 3TO BpeMs, MOTYT OKa3aTbCsl HACTOJBKO IJIO-
OanbHBIMH, YTO KPOME BJaJIeNbLIEB U HAa3BaHUs HUYEro oOIIero ¢ camoil coboil obpasna cemu-
BOCBMMWJIETHEHN JTaBHOCTH y HEE YK€ MOXKET U He ObITh. bojee Toro, oHa MOKeT MpeoCTaBIsATh
YCIIyTH UJIH MIPOJABaTh TOBAPHI YK€ COBCEM MO IPYTUM OpeHI0M
Ecnu nomnbiTatbest 00001IUMTh BCE MU3MEHEHHUSI, YTO MPOMU3OLLIM ¢ KOMIAHUSIMH, TO UX MOXHO
pa3feNnTh Ha TPU OCHOBHBIE I'PYMIbl. DTO BHEAPEHUE NMPUHATBHIX B MUPE CTaHAAPTOB KOPIOpa-
TUBHOTO YNPAaBJIEHUS U KOHTPOJS, MOBBIIMIEHHE COOCTBEHHON WMH(OPMALMOHHONW OTKPBITOCTU
JUIsl IOTEHIIMAJIBHBIX MHBECTOPOB, @ TaK)K€ BOIUIOLICHHWE B KU3Hb HOBBIX CTAHIAPTOB COLUANIb-
HOM moymTuku. Cpennuid OusHec (KOMIAHUM C TOJOBBIM 000poToM 10 500 MITH JTOJUT.) TakkKe
3aCTYNUIM HA MyTh pecTpykTypu3aunu. OHu Havanu pedopMsl 4yTh mo3xke — rae- To ¢ 2003 r.,
HO C 3THM OTCTaBaHHEM B JIBa T'OJia YCHEIIHO JIBUXKYTCS TEM )K€ ITyTeM «paBHEHMs Ha EBpory»
[TaptHep Ernst & Young A. MBieB Tak oleHHBaeT HEOOXOAUMBbIE pabOThI, KOTOPBIE HAZ0 MPO-
BECTH OTEUECTBEHHBIM OPraHU3aLUsIM B CIEAYIOIEM roay: «Jlist KpynmHbIX KOMIIaHUM OyJeT ak-
TyaJbHOM 3a7aya CHUKEHHUS 3aBHCUMOCTH OT 3a€MHOT0o (pMHAHCUpOBaHHs. MHOrMe U3 HUX ce-
TOJIHSI CHJIBHO MEPEKPEIUTOBaHbl, 1 HEOOXOIUMOCTh PECTPYKTYPHU3ALMU UX JIOJITOB U MOBBIIIE-
HUS KPEIUTHOTO PEUTHHIA P BBIXOJE HA MEKIYHAPOJIHBIE PHIHKM CTAHOBUTCS TJIaBHOM 3aja-
yeil. s 3Tux nenei He0OX0AUMO MPEXKJIEe BCETO U3bICKUBATh BHYTPEHHHUE PE3EPBbI JTUKBHIHO-
cti. Taxke BaKHBIMU 33Ja4aMM OCTAIOTCSl CHHM)KEHHE ce0eCTOMMOCTH TOTOBOM MPOAYKLUHU U
peanu3anys MporpaMM YIpaBieHHs 3aTpaTaMH, OCOOCHHO €CIIM YYUThIBATh TIpsAIyIee MPUCO-
eauHeHne Poccun k BcemupHoii ToproBoii opranuzanuu. YTo KacaeTcsi 0OT€4ECTBEHHOIO Majoro
U cpefHero Ou3Heca, TO ero 3ajayu OyAyT JiexkaTb B IJIOCKOCTH TOBBIIICHUS MTPUBJIEKATEIbHO-
CTH KOMIaHUU U 0e30MacHOCTH MHBECTUIMHA. M He00X0AMMO MOBBIIIATE CBOIO MPO3PAYHOCTh U
CHU)XAaTb COOCTBEHHBIE PUCKU JJIsl MPUBJICUYEHUS (PUHAHCHUPOBAHMS, YMEHbBIIEHUS CTOMMOCTHU
3aliMOB, MTOCKOJIbKY HHBECTUIIUH JAHHOMY CEKTOPY HEOOXOIUMBI KaK BO3ILYX»
WupiMu ciioBamu, 6a3a y KpyImHBIX KOpHOpaluil yxxe 3anoxena. Tenepb 3agaya — J100UTHCS OT
BBICTPOCHHBIX B COOTBETCTBUU C COBPEMEHHBIMHU CTaHAAPTaMU OM3HEC-TIPOIECCOB MaKCHMallb-
HOM otnaun M 3¢ dexkruBHOCTH. CpeHMEe KOMIAHUM COOTBETCTBEHHO MEPEHAYT K PEIICHUIO
3THUX 3a7ay HECKOJbKO JieT crmycTs. OTKpbITocTh Ou3Heca CerojHsi OONBIIMHCTBO KOpHOpamuit
OXOTHO MPEAOCTABISIIOT HHGOPMAIIUIO O CBOUX BIIAJENblIaX, IPUOBLIAX, MJIAHAX Ha CIEAYIOINN
ro7i. OGBIYHO TNOBBIIEHHE MH(OPMAIIMOHHONH OTKPBITOCTH CBSI3aHO C BBIXOJIOM Ha 3allajHble
oupxu, T.e. ¢ mpoBeaeHueM IPO. Pexxe k mepemeHaM NMpUXOIUTCS MPUOETraTh B CBSI3U C 3aUM-
CTBOBaHUSIMH Yy 3amagHbIXx OaHKOB. HO KpeauToBaThCs HampsAMyIO 3a pyOeKOM y KOMIIaHUH
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HE0OXO0IMMOCTH YacTo HeT. J[i1s pa3BuTus GuiINanbHON CeTH Wi, HapUMep, PACIIMPEHHs IPO-
M3BOJICTBA XBAaTaeT U COOCTBEHHBIX pecypcoB. [loToMy Ha mepBoe MECTO BBIXOAMT MMEHHO Iep-
Bas npuunHa. [lokazarenbHO, yTO OOJIBIIMHCTBO BJIAJIENIBLIEB COTJIALIAIOTCS MPUOTKPBITH HUH-
dopmanuio o cebe CKpersi cepare, a MOTOMY OTTATHUBAIOT MEPEMEHBI 10 nocieanero. [Ipumepon
JlocTaToyHO MHOro. Tak, B rpynne «EBpa3» ocHOBHbIE NepeMeHbl npousonuid B 2005 T., Haka-
HYHE BbIXO/a Koprnopauuu Ha JloHgoHckyro Oupxy. VIMEHHO Torja KOMIIaHUS TNepenuia Ha
MEXIyHapoaAHbIe (PUHAHCOBBIE CTAHAAPTHI, MPUBJIEKIA B COBET JUPEKTOPOB TPEX HE3aBUCHUMBIX
YJIEHOB, OPraHMU30Bajla CHEIUAIbHbIE KOMHUTETHI IO BO3HArpa)kJIE€HUSM, CTpAaTErMu U ayJuTy.
[TokazarenbHO, 4TO, HanpuMep, B «CeBepcTaliny» MEPEeMEHbI TaKKe COBMAJU C BHIXOJOM Ha OUp-
Y, TOJIBKO IIPOU30IILJIO 3TO Ha roJl 1no3e. Toraa B KOMIIAHUU MOSBUIKMCH IISATh 3aBUCUMBIX JH-
PEKTOpOB, CIy>K0a BHYTPEHHErO ayAuTa, OJIOTUETHAS 3TUX COBETY IUPEKTOPOB, U OMATh-TaKH
KOMHTETHI IO ayJJUTy U Ha3HAUYCHUSIM U BO3HArpaxaeHusM. JIFoOOMBITHO, YTO B KPYMHBIX XOJI-
JUHrax, Kortopble BbiBOAWIM Ha [PO nume yacte KoMmaHui, BXOJAUIUMX B MPOMBIIIICHHBIE
TPYIIIBI, OTKPHITBIE (GUPMBI COCEICTBYIOT — WIIH JOJITOE BPEMS COCEACTBOBAIN — C MPEIEIIEHO
3aKpBITHIMU Opranu3anusamMu. Tak Obuto B «Anbda-rpynnm» u ADK «Cucremay. [IpaBaa, B Takux
KOMIIQHUSIX «MEHEE Pa3BUTHIE» B KOPIIOPATUBHOM KIIOYE YYAaCTHUKH XOJJAMHIA IOCTENIEHHO
MOJATATUBAIOTCS MO YPOBHIO K Ooniee mpoAaBuHYTHIM. [lomyuaercs, uyto mpoiecc pedhopMupoBa-
HUSL IPOCTO OKA3bIBAETCS PACTAHYTHIM Ha JIMIIHME IOJ WK JBa. Brpodem, coriacHo uccieno-
BanusM Standard and Poor's (S&P), 0co6eHHOCTh pa3BUTHS OTEYECTBEHHBIX KOMIIAHUHN 3aKIIIO-
YaeTcsl B TOM, YTO OHU 00ECTICYMBAIOT YPOBEHb OTKPBITUS OM3HEcA, JINIIh MUHUMAIIbHO HE00XO0-
JTUMBII JIJIs1 JOMyCKa K KOTUPOBKAM Ha MUPOBBIX OUpKax M APYTUM MEXAyHApOAHBIM (PUHAHCO-
BbIM olepanusm. BBeneHnne kakux-iu0o KOpHOPaTUBHBIX MHCTUTYTOB CBEPX ATONO0 MUHHMYyMa
MO>KHO BCTPETHUTbH JIMILIb B €IUHUYHBIX ciydasx. IHOraa 3To nenaercs mouTy AEMOHCTPATUBHO
— Hanpumep, B «PocHepTH» B COBETE€ AUPEKTOPOB MPUCYTCTBYET BCETO OJMH HE3aBUCHMBIHA
JUPEKTOP.

Nmux koMnanuu:

[locnenHsst rpynna M3MEHEHUM, CBSI3aHHBIX C BHEIPEHUEM IMEPEAOBBIX MPUHIUIIOB KOPIIOpa-
TUBHOT'O YTIPaBJIEHUSI, 3aCITyKUBAET 0COOOr0 pa3roBopa. ITO T€ HOBIIECTBA, KOTOPbIE KOMIIaHUH
BHEJIPSAIOT 3aTe€M, YTOOBI YIYUIIUTh CBOM UMUIK. [IpuyeM B OCHOBHOM 3TO JieNaeTcs B pacuere
Ha pEeaklMI0 MHOCTPAaHHBIX MapTHEpoB. OOBIYHO MHTEpPEC K BCEBO3MOKHBIM OJaroTBOPUTEINb-
HBIM U 3KOJIOTUYECKHM MIPOEKTaM MPOCHINAETCA Y KOMIAHUH MIPU aKTUBHOM PACIIMPEHUH 32 PY-
6esxom — B niepByto ouepenb B EBponie u CHIA. YToObl yOeauTh MECTHBIE BJIACTH OKa3aTh MOJI-
JIEP>KKY MPH MOKYIKE TOrO WJIM MHOTO aKTUBA, YaCTO UMEET CMBICH JOKa3aTh CBOIO JOSUIBHOCTh
U [IPOJIEMOHCTPUPOBATH BBICOKYIO CTENEHb COLMAIbHONW OTBETCTBEHHOCTH. B mpoTuBHOM cCity-
Yyae MOJKHO HATOJIKHYTbCS BHauyajleé Ha MPOTHBOJEHCTBHE MPO(COI030B, a KaK CIEJICTBUE — U
BJIACTEH TOT'O TOCYJapCTBa, IIe X04eT ocecTh OusHec. HarHerarp HampshkeHue y cedsi B cTpaHe
panu uaBectopa u3 Poccun B EBporie HUKTO He OyeT

CoOcTBeHHO, OM3HEC 3TOro MoTHBa He orpuiaet. [lokaszatensHo uccaemxoBanne World Wildlife
Fund, B xoTopom mpunsuin ydactue 70 KpymHEHIIMX POCCHHMCKHUX Kopropauuid. TpeTh U3 HuX
IPSIMO TPEIOIOKUIN, YTO SKOJIOTHYECKasi OTBETCTBEHHOCTh MO3BOJIMUT UM YBEIMYUTH 00bEMBI
AKCIIOPTa U MOJYYUTh JIOCTYN K MHOCTPAHHBIM pbIHKaM. YUyTh MEHEE MOJIOBUHBI OMPOILIEHHBIX
BBICKA3aJIMCh HEMHOTO TyMaHHEe, Ha3BaB dKOJOTHYECKHE MPOrpaMMbl YaCThIO PETMOHAIBLHONU U
COLIMANTLHOM TONMUTUKH KOMITAaHWU. boliee MONOBUHBI YYaCTHUKOB COOOIIMIIH, YTO PETrYJISPHO
MyOJUKYIOT OTYETHI 00 KOJIOTHYECKOW YCTOMYMBOCTH.

Bnpouewm, GonbimmacTBO 3KcriepToB WWFE oTMeuaroT, 4to, HECMOTpPS Ha 3asiBJIICHUS U JIeKiIapa-
MU, SKoJornyeckas ooctaHoBka B Poccun xyske, yeM B npyrux crpanax bPUK. Bopouewm, u3
BCEX HaIpaBJIEHUMN COIMAIbHOM AKTUBHOCTH KOMITAHUM 3KOJIOTHYECKOE, MOXKAIYi, cCaMOe pa3BH-
toe. [IpuunHa nmpocra — MojepHHU3aUsl 000PYI0BaHMS HA MPOU3BOJICTBE ABTOMAaTUYECKH MPH-
BOJUT K YCTAaHOBKE HOBOW TEXHHKH, HAIIPUMEP CTAHKOB WJIM MPOKATHBIX CTaHOB. MIHBIMU clO-
BaMH, CHI)KEHHE BBIOPOCOB MPOMCXOAUT aBTOMATHUECKHU, Ja’Ke €ClI BJaJelblibl HE CTaBAT Ta-
KOH 3aa4n. A BOT Ha 0JIATOTBOPHUTEIHHBIC MMPOCKTHl KOMITAHUU KEPTBYIOT B OCHOBHOM IO Mepe
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HeoOxoauMocTH. OOBIYHO OM3HEC OTOXKIECTBIIIET OOJBITYIO YaCTh CBOUX COITMABHBIX WHUIIHA-
TUB C BHEJAPEHUEM KOPIIOPATUBHBIX CTAH/IAPTOB dTHKHU U BEICHUS OM3HECA.

Hampumep, «PenoBa» aHoHcupoBaia cBoe penieHue npucoeauuutbes kK Global Compact. 910
nporpamma OOH, HampaBieHHas Ha yJIydlIeHHE JeI0OBOM MPAKTHKH B chepe cOOM0aeHUs Tpy-
JIOBOT'O 3aKOHOJATENIbCTBA, YCIOBHM Tpyla U JaKe IpaB ueloBeKa. [e0peTHYecKH HHTEPECH
pa3pabOTUMKOB ATOrO IIPOEKTa JAOCTATOYHO HIMPOKU M PACHpPOCTPAHSAIOTCA B TOM 4YHCIE M Ha
9KOJIOTMYECKHE MTPOEKTHI KOMITAHUH.

Bomnpoce! u 3ananus:

1. Kakue ctanmapThl KOPIIOPATUBHOTO yIIpaBJeHUs Bbl 3HaeTe? JIJisi 4ero OHu HYKHBbI?

2. IloueMy poccHiicKhe KOMIIAHUU BHEAPSIOT NEPEIOBbIE MPUHIIUIIBI KOPIOPATUBHOTO yIIpaBJie-
HUA?

3. C kakumu mpoOeMaMu CTAJIKMBAIOTCS POCCUHCKME KOMIAHWU TPHU BhICTpauBaHUU 3 dek-
TUBHOI CHCTEMbI KOPIIOPATUBHOTO YIIPABICHUS?

4. Boiienute OCHOBHbBIE TEH/ICHIIMU Pa3BUTHUSI KOPIIOPATUBHOTO YIPABICHUS B POCCUICKUX KOM-
MaHUsX.

BapuanT 2

1. CtpyKkTypa cOOCTBEHHOCTH U KOPIOPATUBHOTO KOHTPOJIS.
2. Knaccudukanus KOprmopaTuBHONW COOCTBEHHOCTH.

3. DTanbl pa3BUTHS KOPIIOPATUBHOIO yIipasieHus B Poccuu.
4. KopriopaTuBHast COOCTBEHHOCTh KaK O0OBEKT yIpaBICHUSI.
5. Kopnopanuus kak UMyIIeCTBEHHbII KOMILIEKC.

6. AHanu3 71e10BOM CUTyaluu — Keic-3a/laHue :

Keiic Ne 1. Komnerenus o61iero coopanusi akiiliOHEPOB

3ananue: [Ipounrtars Kelic ¥ OTBETUTH HA IIOCTABJIEHHBIE BOIIPOCHI.

OTkpsrITOE aKLIMOHEpHOE 0011ecTBO X rOTOBUTCA K MpoBeaeHuto rogosoro OCA 3a 2015 roa. B
oOmiectBe 1225 akimOHEpOB-BIAJIEIbIEB OOBIKHOBEHHBIX aKI[H.

Axuuonep A 25 HosOps 2015 rona HanpaBui B 001IECTBO 2 MPENIOKEHUS B TOBECTKY JHS Io-
nosoro OCA:

[Tpennoxenue 1: «BHectn nonosHeHue B MyHKT 1.2 ycraBa oOIIecTBa U NMPEAYCMOTPETh, YTO
«OOIIECTBO CTPEMHUTCS K YIYUIIEHHIO SKOJIOTMYECKON CUTyallud BO BCEX PETrHOHax, rae oble-
CTBO MMEET JI0YepHUE OOIIECTBAY.

[Tpennoxenue 2: « BKIIOUNTH B CIMCOK KaHINWJATOB B COBET IUPEKTOPOB 3 KaHauaatos — Kan-
nunatel JI, M u H, a Takke ogHoro kanauaara K Ha mo3unyio HE3aBUCUMOTO JUPEKTOPAy.
VYcTaB 001IecTBa COAEPIKUT CHelUaNbHbIE TPEOOBaHUS, TPEIbIBIAEMbIE K KaHAWATaM B YJIEHBI
CoBera TUPEKTOPOB, a TaK)Ke Ha MO3UIMIO He3aBucuMoro nupektopa. Kanaunaret JI u K He co-
OTBETCTBYIOT 3TUM TpeboBaHuAM (kanaunpaty JI 15 ner, kanauaar K sBnsercs chlHOM reHe-
pasibHOTO TupekTopa obuiectBa). HecMoTpst Ha 3TO, COBET TUPEKTOPOB MPUHSUI CIEAYIOLIUE pe-
LICHUS:

Pemenue 1: «Bxmtounts kanauaaros JI, M u H B cniucok kananaatoB B COBET JUPEKTOPOBY.
Pemenue 2: «He Bxmrouars kanauaata K B CIMCOK KaHIUAATOB HA MMO3ULIMIO HE3aBUCUMOTO JH-
pektopay. CoBeT TUPEKTOPOB OOIIECTBA HE pacCMOTpEN MpeayiokeHue 1 akimonepa. AKIMOHED
A He ObLJT M3BEILEH O HEBKIIIOUEHUH ITpeIokeHus 1 B moBecTKy JHs rogoBoro OCA. OGmiecTBo
M3BECTUJIO aKI[MoHepa A o ToM, 4To KaHauaatr K He ObLI BKIIIOUEH B CIIMCOK KaHAWJATOB Ha IO-
3U- LUIO0 HE3aBUCUMOT'O IUPEKTOPA.

Bomnpocsr:

1. ImeeT nm akimoHep NpaBo MPEUI0KUTh BOIIPOCHl U KAaHIUJATOB B JaHHOM city4ae?

2. O6cynuTe pemenue 1 CoBera AUPEKTOPOB.

3. O6cynute pemenne 2 CoBeTa AUPEKTOPOB.
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4. Uto MOXeET caenath akiuoHep A, 4ToObl oOkajmoBaTh aeiictBue CoBeTa JUPEKTOPOB TIO
npeioxkeHuto 17.
KonTpoabHas padora 2(1-2)

Bapmuanr 1

1. OcHoBHBIE MO/IEIM KOPITOPATUBHOIO YIIPABICHUS B 3apYOEKHBIX KOMIAHUSIX.

2. KimroueBble y4aCTHUKY B KOHTUHEHTAJIBHON U CEMEWHOM MOJICNIN MEHEDKMEHTA.

3. KiroueBble yuyaCTHUKH B SIIOHCKOM MoJienu

4. I'epmaHcKas (KOHTUHEHTAIbHAs) MOJIETb MEHEKMEHTA.

5. CtpykTypa BiaieHus akIMAMHU B SIOHCKOM MOJieH KOPIIOPAaTUBHOI'O MEHEIKMEHTA.
5. AHAJIM3 1€J10BOHl CUTyalluH — Kelc-3a1aHue &

Kelic «3anaanble cTaHIapThl KOPIOPATUBHOIO ynpasiieHus B Poccun»

Menbuie yem 3a 10 jeT oTeuecTBEHHbIE KOPIIOPALIMK U3 HEMOBOPOTIMBBIX MOHCTPOB IOCT-
COBETCKOro oOpasla MpeBpaTUIINCh B COBPEMEHHbIE KOMIIAHUH, OPraHU30BaHHbIC HA 3aIlaHbIHA
maHep. Hekortopele HOy-xay OHW3HEC 3aMMCTBYET ¢ 0COObIM pBeHHEM. [lo KakoMy NpHHIUITY
BJIaJeNIbLBl IPOBOJAT pedopmbl? PaBHeHHE Ha TpaHCHALMOHAJIbHBIE KOMIAHMM POCCHHCKHE
KOPITOpAIMH B3sUTH €IIe Ha pyOeke BeKOB. Eciay MOCMOTpeTh Ha Ty MM WHYIO OT€YECTBEHHYIO
bupMy cerosiHs, TO IEPEeMEHbI, IPOU3OLIEALINE C HEH 3a 3TO BpeMsi, MOT'YT OKa3aThbCs HACTOJIBKO
rJ100aTbHBIMH, YTO KPOME BJIaJENbLIEB U Ha3BaHMsI HUYEro oOIIero ¢ camoi coboit obpasima ce-
MHUBOCBMUJIETHEH NaBHOCTH y HEe YK€ MOXKET M He ObITh. boiee Toro, oHa MOXeT IpeaocTaB-
JSATh YCIYTH WU IPO/IaBaTh TOBAPbI YXKE COBCEM IOJ IPYTUM OpeHA0M

Ecnu noneitaThcst 06001IMTh BCe M3MEHEHUS, YTO MPOU3OIILIN C KOMIAHUAMH, TO UX MOKHO
pa3enuTh Ha TPU OCHOBHBIE IPYIIBL. TO BHEIPEHUE MPUHATHIX B MUpE CTaHIApTOB KOpIIOpa-
TUBHOTO YNPABJICHUS U KOHTPOJIS, MOBBIIIEHHE COOCTBEHHOH HMH(MOPMALMOHHOM OTKPBITOCTH
JUISL IOTEHIIMAJIbHBIX MHBECTOPOB, @ TaK)KE BOIUIOLIEHHE B U3Hb HOBBIX CTAHIApTOB COLUANIb-
Hoi moyuTukH. CpeaHuit 6u3HeC (KOMIAHUU C TOOBBIM 000poToM 10 500 MIIH 0JUL.) TaKxke
3aCTYNWIM Ha MyTh pecTpykTypusanuu. OHU Havaau pedopmbl 9yTh mo3xe — rae- To ¢ 2003 .,
HO C 9TMM OTCTaBaHHWEM B [IBa T'OJla YCIEIIHO JIBUKYTCS TEM K€ ITyTEM «paBHEHMs Ha EBpory»

[Taptaep Ernst & Young A. UBneB Tak olieHMBaeT HEOOXOAUMBIE PabOThI, KOTOPbIE HAA0
IPOBECTH OTEYECTBEHHBIM OPraHU3ALUsAM B CeIyomeM roay: «/is KpynHbIX KoMIaHui Oyaer
aKTyaJIbHOHM 3aj1aya CHMIKEHHUS 3aBHCHUMOCTH OT 3aeMHOro (uHaHcupoBaHus. MHorme M3 HHUX
CEeroJiHsl CHJIHO NMEPEKPEAUTOBAHbI, U HEOOXOAUMOCTh PECTPYKTYPH3ALMU UX JIOJITOB U MOBBI-
HIEHUs] KPEAUTHOTO PEUTHUHIa IIPU BBIXO/€ Ha MEXIyHAPOJIHbIE PHIHKA CTAHOBUTCS IJIaBHOM 3a-
naueil. J{ns aTux neneit He0OXOJMMO MPEXKAe BCEro U3bICKUBATh BHYTPEHHHE PE3ePBbI JTUKBU/I-
HocTU. Takke Ba)KHBIMU 3a/ladaMH OCTaIOTCSI CHUKEHHE ce0eCTOMMOCTH FOTOBOM MPOAYKIIMH U
peanu3anys nIporpamMM YIpaBJIEHUs 3aTpaTaMd, OCOOCHHO €ClIM YYMTBHIBATh Ipsayllee MpHUco-
enquHenne Poccnn k BcemupHON TOproBoi opranusanuu. YTo kacaercs OTE€YECTBEHHOIO MaJIOro
U cpellHero OM3Heca, TO ero 3afayd OyIyT JieXaTh B IJIOCKOCTH MOBBIIIEHUS MPUBIEKATENbHO-
CTH KOMMaHUN 1 6e30macHOCTH UHBeCTULIMH. 1M HE0OX0AMMO MOBBIIIATH CBOIO MPO3PAYHOCTh U
CHIDKAThb COOCTBEHHBIE PUCKHU JUIS NPHUBJICYECHUS (PUHAHCHPOBAHUS, YMEHBIIEHUS CTOMMOCTH
3aliMOB, IOCKOJIbKY UHBECTULIMHU TAHHOMY CEKTOPY HEOOXOAMMBI KaK BO3ILYyX»

WubiMu crioBamu, 6a3a y KpyImHBIX KOPIIOpaLui yxe 3anoxkeHa. Teneps 3a1aya — JTOOUTHCS
OT BBICTPOEHHBIX B COOTBETCTBUU C COBPEMEHHBIMH CTaHJApTaMU OM3HEC-TPOIECCOB MAaKCH-
MaJibHOW oT1auu U 3¢ dexkTuBHOCTH. CpeHre KOMITAaHUM COOTBETCTBEHHO MEPENHIYT K PEIICHUI0
ATUX 3a/lay HECKOJIbKO JIeT ciycTs. OTKpbITOCTh Ou3Heca CerofHs OOJIBIIMHCTBO KOPHOpaui
OXOTHO MPEAOCTABIAIOT HHPOPMALIMIO O CBOUX BIaJeNblaX, NPUOBUILX, INIaHAX Ha CIEAYIOLIHN
rof. OObBIYHO MOBBIIEHHE MHPOPMAIIMOHHON OTKPBITOCTH CBSI3aHO C BBIXOJIOM Ha 3alajHble
o6upxu, T.e. ¢ nmposeaeHueM [PO. Pexe k mepemeHaM npuxoauTcs MpuOEraTh B CBSI3U C 3aMM-
CTBOBaHMSMM y 3amajgHblx OaHkoB. Ho kpenuToBaThcsi HampsMmylo 3a pyOekoM y KOMITaHUMN
HE0O0XOIMMOCTH 4acTo HeT. s pa3BUTHA (UIMATIBHON CETH WK, HAIPUMEP, PACUIUPEHHS IPO-
U3BOJICTBA XBaTaeT U COOCTBEHHBIX pecypcoB. IIoToMy Ha mepBoe MECTO BBIXOAUT UMEHHO Iep-
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Basg npuunHa. [lokazarenbHO, YTO OOJNBIIMHCTBO BIIAJENbIIEB COIMIALIAIOTCS MPUOTKPHITH HH-
dopmanuio o cebe CKpersi cepare, a MOTOMY OTTATHBAIOT IMEPEMEHBI 110 nocieanero. [lpumepos
JlocTaTtoyHo MHOro. Tak, B rpymnne «EBpa3» ocHOBHbIE mepeMeHbl npousonuid B 2005 r., Haka-
HYHE BbIXOJa Kopropauuu Ha JIoHJoHCKYI0 OupKy. MIMeHHO TOorja KOMIaHHS Mepennia Ha
MeXIyHapoaAHble (PMHAHCOBBIE CTAaHAAPTHI, MPUBIIEKIA B COBET TUPEKTOPOB TPEX HE3aBUCHUMBIX
YJICHOB, OpPraHU30Baja CIELUAIbHBIE KOMUTETHI MO BO3HATrPaXKJACHHSIM, CTpPaTeTUd U ayAUTY.
[TokazarenbHO, 4TO, HampuMep, B «CeBepcTain» MepeMeHbl TaKKe COBIAIM C BBIXOJIOM Ha Oup-
Ky, TOJIbKO TTPOU3OIILIIO 3TO Ha roJi mo3xe. Torga B KOMIAHUU TOSIBUIUCH MATh 3aBUCUMBIX JIH-
PEKTOpOB, CIy>K0a BHYTPEHHErO ayAuTa, MOJOTYETHAs! 3TUX COBETY TUPEKTOPOB, U OMSTh-TaKH
KOMUTETHI TI0 ayIUTy W HA3HAYCHHUSM M BO3HArpaXACHUSIM. JIFOOOMBITHO, 9TO B KPYIHBIX XOJI-
JTUHTax, KoTopble BbIBOAWIM Ha [PO nuiip yacTe KOMMOaHWA, BXOSIIMX B MPOMBIIIJICHHBIE
TPYIIBI, OTKPBITBIC (PHUPMBI COCEACTBYIOT — WU JIOJITOE BPEMSI COCEICTBOBAIM — C MPEIEIbHO
3aKpBITBIMU Opranu3ausMu. Tak O0bu10 B «Anbda-rpynn» u ADOK «Cucremay. [IpaBaa, B Takux
KOMITAHHSIX «MEHEE Pa3BUTHIC» B KOPIMOPATUBHOM KIIIOUE YYACTHUKH XOJIIMHTA TOCTETIEHHO
MOJATATUBAIOTCS MO YPOBHIO K Ooinee mpoaBuHYTHIM. [lomydaercs, 4to mpouecc pegopmMupoBa-
HUSL IPOCTO OKA3bIBAETCS PACTSAHYTHIM Ha JIMIIHKUE IOJ WIM JBa. Bripouem, corjiacHO ucCieno-
BanusM Standard and Poor's (S&P), 0coOeHHOCTh pa3BUTHsI OTECYECCTBEHHBIX KOMITAHHUN 3aKITIO-
4aeTcs B TOM, YTO OHU 00ECIIEYHBAIOT YPOBCHD OTKPBITHS OM3HECA, JTUIIh MUHUMAIBLHO HEO0XO-
JUMBIN JIJIs1 JOMycKa K KOTUPOBKaM Ha MUPOBBIX OMpIKaxX W IPYTUM MEXAyHApOAHBIM (PUHAHCO-
BBIM onepanusiM. Beenenne kakux-aub0 KOPIOPATUBHBIX MHCTUTYTOB CBEPX 3TOT0 MUHHMYMa
MO>KHO BCTPETHUTH JIUIIIb B €AMHUYHBIX cioydasx. MHorga 3To Jenaercs mo4tu AeMOHCTPATHBHO
— nHanpumep, B «PocHedT» B COBETE NUPEKTOPOB MPUCYTCTBYET BCErO OJMH HE3aBUCHUMBII
TUPEKTOP.

muok koMnanuu:

[Tocnennsis rpynmna U3MEHEHHH, CBSI3aHHBIX C BHEJPEHUEM IEPEIOBBIX MPHUHIIMIIOB KOPIO-
PaTUBHOTO YNpaBJIEHMsI, 3aCiIy>KMBaeT 0COO0Tr0 pa3ropopa. ITo T€ HOBILECTBA, KOTOPbIE KOMIIa-
HUU BHEJPSAIOT 3aTeM, UTOOBI YIYUYIIUTh CBOM UMUDK. [I[pudyeM B OCHOBHOM 3TO JieNlaeTcsl B pac-
YEeTe Ha PEaKIMI0 WHOCTPAHHBIX MapTHEpOB. OOBIYHO MHTEPEC K BCEBO3ZMOXKHBIM OJIaroTBOPH-
TEJBHBIM U YKOJIOTHYECKUM MTPOEKTaM MPOCHINAETCS Y KOMIIAHUN MPU aKTUBHOM PACUIMPEHUH 32
pyoexxom — B mepByto ouepenb B EBpone u CIIIA. UToOsl yOenuTh MECTHBIE BIACTH OKa3aTh
MOAJIEPAKKY IPHU MOKYNKE TOTO WJIM MHOTO aKTHBA, YACTO MMEET CMBICI JOKa3aTh CBOIO JIOSUIb-
HOCTh U TIPOJIEMOHCTPHUPOBATH BHICOKYIO CTETICHb COIMAIbHON OTBETCTBEHHOCTH. B mpoTHBHOM
Clly4ae MO>KHO HaTOJKHYThCSI BHaUajIe Ha MPOTUBOICHCTBHE TPO(COI030B, a KaK CIeICTBUE — U
BJIACTEH TOT'O TOCYJapCTBa, IIe X0UeT ocecTh OusHec. Harnerars HampsbkeHue y ceOst B cTpaHe
panu uaBectopa u3 Poccuu B EBporie HUKTO He OyneT

CobOcTBeHHO, Ou3Hec »TOro MoTMBa He orpunaer. IlokazarensHo uccnemoBanue World
Wildlife Fund, B xoTropom npussinu ydactie 70 KpynHeHIIMX poccuiickux koproparuid. Tpetb
W3 HUX TPSIMO TPEIOIONKHUIN, YTO IKOJOTUUECKAsi OTBETCTBEHHOCTH MO3BOJIUT UM YBEIIUYUTH
00BEMBI IKCIIOPTA U TIOMYYUTH JOCTYIl K HHOCTPAHHBIM phIHKaM. UyTh MEHee MOJIOBHUHBI OMpPO-
IIEHHBIX BBICKA3aJUCh HEMHOTO TYMaHHEE, Ha3BaB DKOJOTHUYECKHUE MPOTPAMMBbl YaCThIO PETHO-
HAIBHON M COIMANBHON TMOJUTHKU KOMIAaHWU. bojee MONOBHHBI yYaCTHUKOB COOOIIUIIH, YTO
PEryJspHO MyOJUKYIOT OTYETHI 00 IKOJIOTUYECKON YCTOMYMBOCTH.

BnpouewMm, GonpimmHCcTBO KkcniepToB WWE oTMeuaror, yTo, HECMOTpsI Ha 3asBICHUS U Jie-
KJIapaluu, sKosiornyeckas ooctaHoBka B Poccun xyske, uem B apyrux crpanax bPUK. Bopouewm,
U3 BCEX HAMPAaBICHUM COIMAIbHOW AaKTUBHOCTH KOMIIAHMM HSKOJIOTMYECKOE, MOXKalyh, camoe
pa3Buroe. [IpuunHa nmpocta — MojaepHU3aLKsg 000pYyI0BaHUs Ha MIPOU3BOJCTBE aBTOMAaTHUECKU
MPUBOJIUT K YCTAHOBKE HOBOM TEXHHKH, HAIPUMEP CTAaHKOB WJIM MPOKATHBIX CTaHOB. MHBIMU
CJIOBaMH, CHUKEHUE BBHIOPOCOB MPOMCXOAUT aBTOMATHYECKH, AK€ €CIIA BJIAJICIBIIBI HE CTaBAT
Takol 3a7ayu. A BOT Ha OJIArOTBOPHUTENbHBIE MPOEKTH KOMIIAHUU JKEPTBYIOT B OCHOBHOM TIO
Mepe HeooxoaumocTH. OOBIYHO OM3HEC OTOXKAECTBIISIET OOJBIITYI0 YAaCTh CBOMX COIMABHBIX
WHUIMATHB C BHEJPCHUEM KOPIIOPATHUBHBIX CTAHIAPTOB 3TUKH U BEJeHUS OU3Heca.
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Hamnpuwmep, «PeHoBay» aHoHcupoBana cBoe pemieHue npucoeanHuThess kK Global Compact.
Orto nporpamma OOH, HanpaBieHHas Ha YIy4lICHUE JETOBOM MPAKTHKU B chepe cobioeHus
TPYJOBOI'O 3aKOHOJATENIbCTBA, YCIOBUM TpyJa U JAa)Ke MpaB 4yellioBeKa. TeopeTHuecku HHTEPECHI
pa3pabOTUMKOB ATOrO MPOEKTa JOCTATOYHO IIMPOKU M PACIpPOCTPAHSIOTCA B TOM YUCIE U HA
9KOJIOTMYECKHUE MTPOEKThI KOMITAHUH.

Bonpocs! n 3ananus:

1. Kakue cranmapTbl KOPIOPATUBHOTO yIpaBJieHUs Bbl 3HaeTe? JIJisi 4ero OHU HY>KHBI?

2. Tlouemy poccuiickue KOMIAHUM BHEIPSIOT MEPEOBbIE IPUHLHUIBI KOPHOPATUBHOTO
yIpaBJieHUs?

3. C xakuMu mpoOiieMaMH CTaJKUBAIOTCS POCCHICKHE KOMIIAHWM TPU BBICTPaMBAHUU (-
(eKTUBHOI cHCTEMbl KOPIIOPATUBHOTO YIIPABIICHUS?

4. Boigenure OCHOBHBIE TEHJEHIMHM Pa3BUTHsI KOPIOPATUBHOIO YIIPABJIECHUS B POCCUNMCKHUX
KOMITIAHUSIX.

Bapuanr 2

1. CtpykTypa cOOCTBEHHOCTH U KOPIOPATUBHOTO KOHTPOJIS.
2. Knaccudukanus KOprmopaTuBHONW COOCTBEHHOCTH.

3. Oranel pa3BUTUS KOPIIOPATUBHOIO ynpasieHus B Poccuu.
4. KopriopaTrBHast COOCTBEHHOCTb KaK OOBEKT YIPaBJICHUSI.
5. Kopnopanuus kak UMyIIeCTBEHHbII KOMILIEKC.

AHaJIU3 1€J10BOM CUTyalluH — Kelic-3a/1aHue :

Keiic Ne 1. Komnerenius o01iero coopanusi akiinoHEPOB

3ananue: [IpounTtars Kelic ¥ OTBETUTH Ha IIOCTABJICHHBIE BOIIPOCHI.

OTkpeITOE aKIMOHEpHOE 001IecTBO X rOTOBUTCS K IpoeneHuto rogosoro OCA 3a 2015
roj. B oOmectBe 1225 akuinoHepoB-BiIaeNblEeB OOBIKHOBEHHBIX aKIHi.

Axuuonep A 25 Hos0ps 2015 roga HanpaBui B 00IIECTBO 2 MPEATIOKEHUS B TOBECTKY JTHS
rogosoro OCA:

[Tpennoxenue 1: «Buectu gononnenue B myHKT 1.2 yctaBa o0ImiecTBa U IpeayCMOTpPETh,
4TO «OOILIECTBO CTPEMHUTCS K YIYUIIEHHIO HKOJOTHUECKOM CUTyalluu BO BCEX PETHOHAX, I/ie 00-
IECTBO UMEET JJOUEPHUE OOIIECTBAY.

[Tpennoxenue 2: « BKIIIOUNTH B CIMCOK KAaHIUAATOB B COBET AUPEKTOPOB 3 KaHIUAATOB —
Kannunater JI, M u H, a Takxke ogHoro kanauaara K Ha mo3unyio HE3aBUCUMOTO JUPEKTOPAY.

VYcTaB o01iecTBa COJIEPKUT ClielMaIbHbIe TPEOOBaHUs, MPEIbsBIsAEMble K KaHIU1aTaM B
wienbl CoBeTa AUPEKTOPOB, a TAK)KE Ha MO3ULIMI0 He3aBucuMmoro aupekropa. Kanauaars: JI u K
HE COOTBETCTBYIOT 3THM TpeOoBaHuaM (kanaunaty JI 15 net, xanaumaar K sBisercst cblHOM
reHe-paJIbHOTO JupekTopa odmiecTBa). HecMOTpst Ha 3TO, COBET IUPEKTOPOB MPHUHSII CIEHYIO-
LIM€ PEIIECHNUS:

Pemenne 1: «Bxmounts kanauaatoB JI, M u H B cnimcok kanaunaTtoB B COBET TUPEKTO-
POB».

Penrenue 2: «He Bximrouats xagmunata K B cHCOK KaHAUAATOB HA MO3UIIMIO HE3aBUCHMO-
ro aupexkTopa». CoBeT TUPEKTOPOB 0OIIecTBAa HE paccMOTpeN mpeaioxenue 1 akinuonepa. Ak-
roHep A He OB M3BEIICH O HEeBKJIIOUEHUHU TpeyiokeHuss 1 B moBecTky mHs rogoBoro OCA.
OO011ecTBO M3BECTHIIO aKLIMOHEpa A 0 TOM, 4TO KaHauaaT K He ObUT BKIIIOYEH B CIMCOK KaH]U-
JTATOB Ha MO3UIMIO HE3aBUCUMOTO TUPEKTOpa.

Bomnpocstr:

1. UmeeT nu akiimoHep MpaBo MPeUI0KUTh BOIIPOCHI M KaHIUAATOB B JAHHOM citydae?

2. O6cynute pemenue 1 CoBera TUPEKTOPOB.

3. O6cyaute pemenue 2 CoBera AUPEKTOPOB.

4. Yto MOXeT caenaTh akIoHep A, 4ToObl 00kanoBaTh aeiicTBre CoBeTa AUPEKTOPOB IO
MPEIJI0KEHUIO 17.
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Kpurepun onenkmn:

4 6ajuia - CTyJeHT CBOOOJHO M IMOJHO OTBEYAET Ha BOIMPOCHI B KOHTPOJILHOM paboTe,
OposiBIsieT TNIyOOKWEe 3HAHMS H HAaBBIKM, BiIajgeeT MNPOo(ecCHOHAIBHOW TEPMHHOJIOTHEH,
JEMOHCTPHUPYET 3pENIOCTh CYXKJICHHM, CaMOCTOATEIbHOE MBIIUICHHE, BBICOKHI YpOBEHb
c(OpPMHPOBAHHOCTH KOMITETCHIIUH, MPAKTHYECKOE 33JaHNE BBITIOJIHEHO BEPHO;

3 famna - CTyJEHT TBEpAO 3HAET MaTepual B KOHTPOJIBHON paboTe, MposBISET
JOCTaTOYHBIM  YpOBEHb C(HOPMHPOBAHHOCTH KOMIETEHIMH, HO JOMYCKaeT HEKOTOpPbIE
HETOYHOCTH, JINOO HapylleHa JOTMKa U3JI0KEHUs, OTCYTCTBYET JOCTaTOYHas IyOWHA OTBETOB,
NPAaKTUYECKOE 3a/IaHUE BHITIOJIHEHO ¢ HE3HAYUTEIbHBIMHU OIIMOKAMH;

2 faJsu1a - CTYJIEHT OTBEYAeT Ha BOMPOCHI B KOHTPOJIbHON paboTe HEIOCTATOYHO MOJHO,
YPOBEHb 3HAaHUH W CPOPMHUPOBAHHOCTH KOMIICTCHIUIH HE BBICOKHM, JOIMYCKAIOTCS OT/AEIbHbIC
MOTPEIIHOCTH U OUIMOKH, MO0 OTCYTCTBYET KOHKPETHOCTD, SICHOCTh U YETKOCTh OTBETA, MpaK-
TUYECKOE 3aJIaHUE HE BBIIIOJIHEHO;

1 6as - CTyJIeHT OTBEYaeT Ha BOMPOCHI B KOHTPOJIHHON paboTe MOBEPXHOCTHO U OeccH-
CTEMHO, JIOITyCKaeT CYIIECTBEHHbIE HETOUHOCTH M OIIMOKH, MPOSBIISIET HEAOCTATOUHBIA YPOBEHb
c(OpPMHUPOBAHHOCTH KOMIIETCHIIMHA U HEMOHMMAaHUE MaTepuaa, MPaKkTHUYeCKOoe 3aJaHie HE BbI-
MIOJIHEHO.
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TecToBBIC 3a0aHUA

KoMiuleKT TecToB (TECTOBbIX 3aJJaHUH) 110 AUCIUILINHE
«KopnopaTuBHbIii MEeHEIKMEHT»
KommiekT TecToB (TECTOBBIX 3aJaHuil) M0 JucuuIiuinHe « KoprnopaTuBHbII MeHeTKMEHT»
Pasnen 1. KonuenrtyajibHble OCHOBBI KOPIOPATHBHOI0 MEHEIXKMEHTA
Tema 2. TeopeTnueckne 0CHOBbI KOPIIOPATUBHOI0 MEHEIKMEHTA

HNuaukarop nocruxenns: IK -5.1

Tecr:

1. 3a0anue

CoOBOKYIIHOCTb HJEH, KOPIOPATUBHBIX LIEHHOCTEH M HOPM IOBEJIEHUS, IPUCYIUX TOJIBKO JaH-
HOW Kopriopanyu U GOpMHUPYIOIUXCSA B XOA€ COBMECTHON AEATENBHOCTU AJI AOCTHXKEHHs 00-
IIUX LIEJIEH.

1) neMokpaTHyuHas KyJbTypa

2) aBTOpuUTapHas KyJabTypa

3) KopriopaTuBHas KyJbTypa

4) connanbHas KyJiabTypa

5) nonutuyeckas KyJabTypa

2. 3aoanue

OpnHolt U3 pealbHOCTEW 3KOHOMUYECKHX NpeoOpa3oBaHuil B Poccun mocTcoBeTcKoro nepuoja
SBIISICTCS:

1) npuBaTtuszanus

2) coziaHKre KPYIHBIX UHTETPUPOBAHHBIX KOPIOpAaLUi

3) MaJIbIX IpeanpUsITHIA

4) yaCTHBIX NPEANIPUATUI

3. 3aoanue

[Tpobnema opranuzauu 3¢p(HheKTHBHOTO KOPIIOPATUBHOTO YIPaBIeHUs 00yCIOBIEHA B OCHOB-
HOM JIByMSI IPUYHHAMHU:

1) nosiBieHrneM OOJIBIIOTrO KOJIMUYECTBA aKIIMOHEPHBIX OOILECTB

2) pa3BuTHEM MaJloro Ou3Heca

3) coznaHueM B CTpaHe YCIOBUHN ISl MHTETpalluy NpeAnpUsTHIA

4) pa3BUTHEM YaCTHOTO NMPEANPUHUMATEIHCTBA

4. 3amanue

[ToHsITHITHBIN anmapaT KOPIOPATUBHOTO YIPABIEHUS BKIIIOYACT:
1) cyurHoCTh ynpaBieHus

2) uenu ynpasieHUS

3) 3amaum ynpaBiIeHHS

4) pyHKIMM yTIpaBIIEHUS 110 MEHEKMEHTY

5. 3amanue

1) rpynmna jauiy 11s1 COBMECTHOU JesITeIbHOCTH
2) rpynna npeanpusaTui

3) cyOBbekT mpaBa ( FOpUINYECKOE JIUIIO)

4) KOJIIEKTUBHOE X031 CTBO

6. 3aoanue
Uto Takoe Kopropanusi B pOCCUHACKON MpaKkTUKe?
1) COBOKYIHOCTH JIUII, O0BETUHUBINUXCS JJIs1 TIOCTHKCHUS KaKON-JTHOO 11eTIH;
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2) SIBISICTCS FOPHIUYCCKUM JTUIIOM

3) oObeauHEHHAs TPYyIINa JIKII OJHOTO KJIacca, CTPaThl

4) OTCyTCTBYET Kak (hopMa B POCCHIICKOM 3aKOHOIaTEIHCTBE

5) ¢dopma opraHu3anMOHHON MPEANPHUHUMATEILCKON IESTEIbHOCTH, MPEIyCMaTPUBaIOIIas J10-
JIEBYI0 COOCTBEHHOCTb, FOPHIUYECKHIA CTATYC W COCpPeNoTOYeHHUE (DYHKIMH yrpaBicHUS B
pyKax BEpXHEro 31IejoHa MPO(ECCHOHANBHBIX YIPABISIONMX (MEHEIKEPOB), pabOTAIOMINX
10 HallMy

6) Bce OTBETHI BEPHBI

7. 3a0anue

B cpennue Beka kopriopaiuu CymecTBoBalid B (hopme:
1) reHy?3CcKHUX MaOHOB

2) MOPCKHX TOBApHINECTB

3) TOProBBIX THIIbINUN

8. 3aoanue

B cBOEM pa3BUTHU KOPHIOPALIUHU MPOXOJAT ... CTAIUU
1) Tpu

2) yeThIpe

3) naTh

4) mecthb

9. 3a0anue

K npuHnmmam koprnopaTUBHOTO yIPABJICHHUS OTHOCSTCS
1) ucrob30BaHKUE YEIOBEUYECKOTO MOTCHIINAIIA

2) KOOpAMHAITUS

3) neHTpanu3aImsl

4) THMOKpaTU3aIus

10. 3aoanue

[IpaBoOBOIi XapakTep KOPHOPATHBHBIX HOPM OMPEIEIIETCS UX CBSI3BIO C
1) KOprOpaTUBHBIMU HOPMaMH

2) ob1erocyjapcTBEHHBIMA HOpMaMHU

3) KOJIJIEKTUBHBIMH HOPMaMU

4) MHOVBHUYIEHBIMH HOPMaMH

5) opraHu3alMOHHBIMU HOPMaMH

11. 3a0anue

COBOKYIHOCTb UJEH, KOPIOPATUBHBIX LIEHHOCTEN M HOPM IOBEAEHHUS, IPUCYIIUX TOJBKO JaH-
HOM Kopropanuu U GOpMUPYIOLIUXCS B XO/€ COBMECTHON NEATENBHOCTH ISl JOCTHXKEHUS 00-
IIUX IIeJIeH.

1) nemokpaTH4Has KyJabTypa

2) aBTOpUTapHas KyJIbTypa

3) KopriopaTuBHAs KyJIbTypa

4) conuanbpHas KyJabTypa

5) monuTHYECKas KyJIbTypa

12. 3aoanue

OpnHolt U3 pealbHOCTEH KOHOMHUYECKHX Mpeobpa3zoBaHuii B Poccun mMOCTCOBETCKOTO mMeprojia
SIBJISICTCSI:

1) mpuBaruzanus

2) co3laHue KPYITHBIX HHTETPUPOBAHHBIX KOPIOpAIUi
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3) MajbIX IPEeANPUATHNA
4) yacTHBIX NPEANIPUATUI

13. 3a0anue

[Tpobnema opranuzanuu 3¢ (HpeKTHBHOIO KOPIIOPATUBHOI'O YIIPaBIeHUs 00yCIOBICHA B OCHOB-
HOM JIByMS IPUYUHAMHU:

1) nosiBjeHreM OO0JIBIIOrO KOJIMUYECTBA aKLIMOHEPHBIX OOILECTB

2) pa3BUTHEM Majoro OusHeca

3) coznaHueM B CTpaHe YCIOBUM sl MHTETpalliy MPEeApUsITUR

4) pa3BUTHEM YaCTHOT'O MPEANPUHUMATENILCTBA

14. 3ananue

[TonsaTHIHBII anmapaTt KOPIOPATUBHOTO YIIPABJICHUS BKIIIOYACT:
1) cyuHOCTh ynpaBieHus

2) uenu ynpasieHUs

3) 3amaum ynpaBiieHUs

4) GyHKIMH yIIpaBICHUS 10 MEHEPKMEHTY

15. 3aganue

1) rpynna auiy 111 COBMECTHON JeSITEIbHOCTH
2) rpynna npeanpusTail

3) cyOBbeKT npaa ( FOpUINYECKOE JIUIIO)

4) KOJIJIEKTUBHOE X035IICTBO

16. 3aoanue

Kopnopauuu B 3aBUCUMOCTH OT LEJIEH AENATCSA Ha

1) nyGiu4HbIC ¥ Oy OJINYHBIC

2) npeINpUHAMATEIbCKUE U HEMPENPUHIMATEIECKHIE

3) amMepuKaHCKHe, aHTIIMHCKUE, TEPMAHCKHE, POCCHICKUE
4) Bce OTBETHI HE BEPHBI

17. 3adanue

Kak nocturaercs 0ainaHc HHTEPECOB MEX/y YHaCTHHUKAMU OOIIECTBEHHBIX OTHOIIIECHUNA?
1) depe3 1enb - MAKCHMHU3AIINS TPUOBLIH

2) myTeM JOTOBOPHOW JEeSATENIbHOCTH

3) mytem popManuzanuy NpaBuil U NPOLEAYP B AESITEIHOCTH KOMIIAHUN

4) gyepe3 peann3aluio KaapoBON MOJIUTUKH

5) BCE OTBETHI BEPHBI

18. 3aoanue
Kakoii THIT OTBETCTBEHHOCTH OTpENeNAeT MPAaKTHUKY BeJCHHs OHM3HECa W paccMaTpHBaeTCs Kak
OCHOBHAasl UHCTPYKIUS U1l CBOOOTHON CHCTEMBI IPEANIPUHIMATENHCTBA

1) sKOHOMHUYECKHIA

2) TmpaBOBOM

3) aTHYecKwHii

4) OnaroTBOPUTEIHHOCTH

19. 3adanue

K mCcTOYHHMKAaM KOPIIOPATHBHOTO IIpaBa OTHOCSATCS
1) KopmopaTHBHBIE IEIOBBIC OOBIKHOBEHUS

2) KOpITIOpAaTHBHBIC 0ObIUAN
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3) KopIopaTUBHbBIE MPEIEACHTHI

20. 3a0anue

K 00513aTeJIbHBIM PEKBU3UTAM KOPITOPATHBHOI'O HOPMATHBHOT'O aKTa OTHOCSITCS:
1) BUA KOPIIOPATHBHOI'O HOPMATHBHOI'O aKTa

2) narta IpUHATHS

3) HauMCHOBaHHE aKTa

Kpurepun onenkmn:

0,5 6as/1a BRICTABISETCS CTYACHTY, IPU YCIOBUH €r0 MPAaBUIHLHOIO OTBETa HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 0as1a BBICTABISETCA CTYJEHTY IIPH YCIOBUU €ro NpaBuiibHOro orBeTa oT 70 10 89%
TECTOBBIX 3aJaHUM,

0,2 0aJii1a BBICTABIIAETCS CTYACHTY IIPHU YCIOBHMHU €ro NMpaBuibHOro oreera ot 50 1o 69%
TECTOBBIX 3aJJaHUH,

0,1 6an1 BeICTABISETCS CTYACHTY NP YCIOBUHU €r0 MPaBUJIHLHOTO OTBETa MEHEe YeM Ha
50% TecTOBBIX 3aJaHUH.

Pa3nes 1. KonuenryajibHble 0CHOBbI KOPIIOPATHUBHOIO MEHEIKMEHTA
Tema 3. Moaejn KOpnopaTUBHOI0 MEHeI:KMEHTA

Nuaukarop noctuxenus: IK -5.1
1. 3a0anue
Uro Takoe Kopropamus B poCCUICKON MpakTHKe?
7) COBOKYIHOCTb JIHII, 00BETUHUBIIUXCS ISl TOCTHXKEHHUS KaKOK-TTHOO 11eITH;
8) SBIIAETCS FOPUAMYCCKHM JTUIIOM
9) oOBbeaUHEHHAs TPYIIA JIUI] OJHOTO KJIacca, CTPAThI
10) oTcyTcTBYET Kak (hopMa B pOCCHHCKOM 3aKOHOIATEILCTBE

11) popma opraHU3aLMOHHON MPEANPUHUMATEIBECKON AEATEIBHOCTH, MPEIyCMaTPUBAIOIIAs 0~
JIEBYI0 COOCTBEHHOCTb, IOPUIUYECKHUI CTaTyC M COCpEeNOTOUYeHHE (YHKUUN YIpaBlICHUS B
pYKax BEpPXHEro 3IIeoHa MPOo(PecCHOHATbHBIX YIPABISAIOMNX (MEHEKEPOB), PA0OTAOIINX

10 HalMy
12) Bce 0TBETHI BEpHBI

2. 3aoanue

B cpennue Beka koprnopaluu CyIecTBoBaiIu B (popme:
1) reHy?3CcKHX MaOHOB

2) MOpPCKHX TOBapHILECTB

3) TOpProBbIX TMJIbIUI

3. 3aoanue

B cBoem pazBUTHM KOPHOpALMK MPOXOJAT ... CTaIUU
1) Tpu

2) yeTbIpe

3) nATh

4) mecThb
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4. 3aoanue

K npuHImMnaM KopnopaTUBHOTO YIPaBIECHUS OTHOCSTCS
1) ucronb30BaHKUE YEIOBEUECKOTO MOTEHIIMAIIA

2) KoOpAWHAITUS

3) ueHTpanu3anus

4) THMOKpaTU3alUs

5. 3aoanue

[TpaBoBO#i XapaKkTep KOPHOPATUBHBIX HOPM OIPENENISAETCS X CBSI3BIO C
1) KopropaTUBHBIMH HOPMAMHU

2) obmierocy1apcTBEHHBIMU HOPMaMHU

3) KOJUIEKTUBHBIMU HOPMaMH

4) vHIUBUAYaTbHBIMU HOPMaMHU

5) opranu3anlMOHHBIMH HOpMaMHU

6. Buzpl mamMsTH, CBA3aHHON C podecCHOHAIBbHON AEeATeNbHOCTBIO MEHEKepa:
JlBurarenbHas ¥ YMOLIMOHAIIBHAS

HenpoussonpHas

WNupuBunyanbHas U KOJUIEKTUBHAS

Crieruduueckas v Hecrienupuyeckas

IIpou3sBonpHas

7. YMeHUE BBITIOIHATH HEMPUATHBIC JIe1a

Onpenenars 3aTpaTbl BDEMEHH 11 BBINIOJHEHUS ONPEIEIECHHbIX 3a1a4
DddexkTuBHas padora ¢ nHGopmaruen

YuuteiBaTh B pabouunx miaaHax KojeOaHusi ypoBHS pabOTOCIOCOOHOCTH

8. IIpMHIMIIBI pallMOHAIM3AUN Pab0Yero BPEMEHU PyKOBOIUTEIS:
Hcronp30Bath eiIerupoBaHue TIOTHOMOYHHA

OnpenensaTs 3aTpaThl BpEMEHH JJIs1 BBIITOJHEHMS OTIPE/IETICHHBIX 3a/1a4
KoppekTrupoBka o0111eHNs ¢ OKPYKAIOIUMU

O dexTruBHas paboTa ¢ HHPOpMaLueit

9. HazoBure, uTo mpencTaBiser co0oil opraHu3anus paboThl, 3TO aHAIM3 HEOOXOAUMBIX JIeH-
CTBUM, PEIICHUN U OTHOIIEHUH, KJIaccu(UKaIUs U pasjesieHne paboThl, TOCTPOEHHUE OpraHu3a-
[IMOHHOM ...(BNHILUTE HA3BaHUE TEPMUHA C 3arJIaBHON OYKBBI).

CtpyKTypHI

Opranu3anoHHas CTPYKTypa, HOCTPOCHHAsI Ha OCHOBE MPSIMOTO PACIIPEICTICHUS JOJKHOCTHBIX
00s13aHHOCTEH OT BBICIIIETO 3BEHA K HU3IIEMY, HAa3bIBACTCS (BIUIIUTE C 3arJIaBHON OYKBBI CIIOBO
COOTBETCTBYIOIIIEE 3TOMY OIPEIEICHHIO)

JInnennom

10. HazoBwure, uTo mpeacTaBisieT coOO0 MOTHBAIIMS U OOIIIEHUE ,KOMIUIEKCHAs 3a/1a4a 10 cOo3/a-
HUIO W3 MHOXXECTBA JIIOJIEH €IMHOMBIIIJICHHUKOB, CTUMYJIUPOBAHUE H ...3a XOPOIIyI pabo-
Ty(BIHILIUTE C 3arJaBHONM OYKBBI CJIOBO COOTBETCTBYIOIIEE ITOMY OMPEICICHHUIO)
Bo3snarpaxaenue

C noMoImIp0 KakuxX CIIoCOO0B MPOUCXOAUT H3MEPEHHE BO3HATPAXKIECHHS COTPYAHUKA B OpTaHU-
3aluu. DTOT MPOLECC OTPAXKAETCS B YCTAHOBICHHUH ... OTPAXKAIOUINX IPPEKTUBHOCTH BBIOI-

HEHUS pabOoThHI
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Kpurepuen

11. CuMITOMBI IMYHOCTHOT'O BBITOPAHUS:
dusnueckue

IToBenenueckue

IIcuxomorunueckue

[ToTeps TBOpUECKOTO MOTEHIIMANA
Peakuus Ha cKyky

12. CymHocts koHuenuuu ®. Teitnopa 3akitouaercs:

B npoBenenun sxcrepuMeHToB

B ycranoBienun pabouemMy HaydyHO OOOCHOBAHHOTO JTHEBHOTO 33JJaHUS
B co3nanuu cucteMbl HayyHON OpraHu3alyy Tpyaa

B pazpenenun ¢yHKIU 110 MPOU3BOACTBY H IO YIIPABICHUIO

B npusneuennn pabouux K yrnpaBiieHUIO

13. HazoBHTE OCHOBHBIE HAYUYHBIE MOJXO/IbI IIKOJIbI HAYKH YIIPABIICHUS:
CuTyalMOHHBIN TTOXO;
OMIUPUYECKUI TTOXOI;
CHCTEMHBIN MTOIXOI;
[Toaxox ¢ MO3UIMU COLIMOTEXHUYECKUX CUCTEM;
C TOYKHU 3peHUsI OCHOBHBIX IIIKOJI B YIIPABIICHUH,
[IponieccHsIil OAXO.
14. Bxuiag mIKoJibl 4YeJI0BEYECKUX OTHOILIEHUN U TTOBEACHYECKUX HAYK B PA3BUTHE OPTaHU3alIN-
OHHO-YIIPaBJIEHYECKON MBICIHU 3aKJIFOYAETCS B :
[IpumMeHeHnn MPUEMOB yYIPABJICHHS MEXINYHOCTHBIMHA OTHOIICHUSIMU JJISI TIOBBITIICHUS] CTENIEHU
YAOBIIETBOPEHHOCTH U MPOU3BOIUTEIBHOCTH
[IpuMeHeHnH HayK O YeITOBEYECKOM MOBEACHUH K YIIPABJICHHUIO U (DOPMHUPOBAHUIO OPTaHU3AIN T
TaKUM 00pa3zoM, YTOOBI KK/l PAOOTHHK MOT OBITh MOJTHOCTHIO UCTIONB30BaH B COOTBETCTBHUH
C €ro MOTEHIUAJIOM
YriybneHue moHUMaHUS CIIOKHBIX yIpaBIeHUECKUX pobiieM brmarogaps pa3padoTke Mojenei
VYriy0neHue MoHUMaHUsI CIOXKHBIX YIPaBIEHYECKUX MpoOsemM Orarofapsi IpUMEHEHUIO MOJIe-
nen
15. Kak mMoryT ObITh CBSI3aHBI MEXY COO0H (YHKIIMOHAJIbHBIE 3BEHbSI B OPraHU3allMOHHON
CTPYKTYype
YIIpaBJICHUS:
BepTukanbHbIMU CBSA3SIMU
['opu3oHTaTBEHBIMU CBA3SIMU
CBsI35iMU KOOpPJIMHALIUU U KOOTIEpaIuu
CBs35IMU TIOTYMHEHHOCTH ¥ OTBETCTBEHHOCTH
OYHKIMOHATIBHBIMU CBS3SIMU
JInHEeHHBIMU CBA3SIMU

Kpurepun onenkmn:

0,5 0ajis1a BBICTABIIAETCS CTYAEHTY, IIPU YCIOBUU €r0 MPAaBUIBHOTO OTBETA HE MEHEE YEM
Ha 90% TeCTOBEIX 3aJaHU,

0,3 6ass1a BBICTABISETCSA CTYJEHTY NP YCIOBUHU €T0 TpaBmiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHHH,

0,2 6ass1a BBICTABISETCSA CTYJEHTY TP YCIOBUU €T0 TpaBmiIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHHH,

0,1 0anu1 BBICTABISAETCS CTYICHTY MPU YCIOBUU €r0 MPABUIBHOIO OTBETA MEHEE YEM Ha
50% TecToBbIX 3aAaHUM.
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Tema 4. KopnopaTuBHasi cOOCTBEHHOCTh ¥ Koprniopauuu B Poccun
Nuaukarop nocruxenns: 1K -5.1
1. 3a0anue
Koprniopauuu B 3aBUCUMOCTH OT LIEJIEN AENATCA HA
1) myOar4yHbIE U MOy OIHNYHbIE
2) npeANPUHUMATEILCKUE U HEMPEATPHHUMATEIILCKUE
3) amepuKaHCKHe, aHTJIMHCKUE, TEPMAHCKHE, POCCHICKHUE
4) Bce OTBETHI HE BEPHBI

2. 3aoanue

Kaxk nocruraercst 6anaHc HHTEPECOB MEKAY YIACTHUKAMH OOIIECTBEHHBIX OTHOIICHHH?
1) yepe3 1elb - MaKCUMH3AIKs PHUOBLITH

2) myTeMm JI0OTOBOPHOM JIESITEIbHOCTH

3) mytem popmManuzanuy MpaBuII U TPOLEAYP B ACSITEIPHOCTH KOMITAHUN

4) gepe3 peaM3alMIO KaJAPOBOH MOIUTHKH

5) Bce OTBETHI BEPHBI

3. 3aoanue
Kakoii THIT OTBETCTBEHHOCTH OINpPEIC/IACT MPAKTHKY BEACHHs OM3HECAa W pacCMaTPHBAETCS Kak
OCHOBHAsI HHCTPYKIUS JUTsl CBOOOIHON CHCTEMBI IIPEAIPUHIMATEILCTBA

5) 3KOHOMHYECKHIA

6) mpaBoBOit

7) oTUYecKuit

8) 07aroTBOPUTEIILHOCTH

4. 3aoanue

K ucrouHrnkaM KOprnopaTUBHOTO MpaBa OTHOCSTCSA
4) KOpPHOPATHUBHBIC JAETOBBIC OOBIKHOBEHHUS

5) kopmopaTHBHbIEC 00ObIYaN

6) KOpHOpaTUBHBIC MPEICICHTHI

5. 3a0anue

K 00s13aTeIbHBIM PEKBU3UTAM KOPIIOPATHBHOTO HOPMATHBHOTO aKTa OTHOCSTCS:
4) BuU KOPIOPATHBHOTO HOPMATHBHOTO aKTa

5) nara npuHATHS

6) HaMMEHOBaHHE aKTa

6. 3adanue

OOBIYHO 1J11 KOHTPOJIS HAJl KPYITHOM MPOMBIIINIEHHOW KOPIHOpaIfei T0cTaTouHo 00IaaaTh
1) 51 % akuuun

2) 60 % akuuu

3) 80 % axruun

4) 10 % akuun

7. 3a0anue

['pymiiel B3aMMOCBSI3aHHBIX TI0 KaTUTATy TPEANPUATHNA, BKIFOYAIONIHE CTICIHAT3HPOBAHHBIC
(rHAHCOBBIE TPYIIIIBI

1) ¢puHAHCOBO-PKOHOMUYECKHUE TPYIIIIHI

2) ¢pMHAHCOBO- MOJIUTHYECKUE TPYTIITHI

3) GbuHAHCOBO- MPOMBIILIEHHBIE TPYIIIBI
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4)dbuHaHCOBBIE TPYTIIIBI
5) Bce BapUaHThl BEPHBI

8. 3aoanue

KTo umeer npaBo noaate UCK B CyJl ¢ TpeOOBAaHUEM MPU3HATH CAEIKY C 3aMHTEPECOBAHHOCTHIO WIIN
KPYIHYIO CACIKY HEAEHCTBUTEIBHON ?

1) AxioHep 0OIIecTBa, KOTOPBIH TOJIOCOBAJ MPOTHB MM HE Y4acTBOBAJI B T'OJIOCOBAHUU I10
BOIIPOCY OJI00pEHUS CACITKH

2) KonrpareHt o01iecTBa 1o caeike

3) OO1ecTBO B JIMIE FEHEPATBHOTO AUPEKTOP

4) AxiuoHep 001ecTBa, KOTOPBIH rOJ0COBA 32 000PEHUE CACITKH

9. 3aoanue

Kakoii na(opMaInm o KOMIIAaHUSAX HE XBaTaeT COBPEMEHHBIM HHBECTOpaM?
1) Nudopmarmu 06 OnepaTUBHOMN AeITEIbHOCTH KOMIIAHUN

2) CpaBHHUTEIIHOTO aHAJIN3a BBITOJHCHHS [TAHOB KOMIIAHUH

3) dunaHCOBOI HH(pOpMAIHH

Wudopmanuuy u cTpaTeruy KOMIIAHAHA U BO3MOXKHBIX PHCKaX

10. 3aoanue

Kakue hakTopbl 1OKHBI BIUATH Ha ONPEeNICHNE pa3Mepa AUBUICHIOB KOMIAHUH?
1) YcnoBust ONIMOHHOW TPOrPAMMBI JIJIsi MEHEKMEHTA U COBETa TUPEKTOPOB

2) IpennodreHus aKIHOHEPOB

3) MHBeCTUIIMOHHBIC BO3MOXKHOCTH O0IIECTBA

4) JIOCTYyIHOCTh U CTOMMOCTb BHELIHETO (PHHAHCUPOBAHUS

11. Kpurtepuu 1 moka3aTesu pe3yJbTaTUBHOCTH OPTaHU3aI[MOHHBIX W3MEHEHUH:
JoioKHBI OBITE pa3paboTaHbl KOMaHAOM MPOEKTa U3MEHEHU I

JIOJKHBI PEIIOKUTHh KOHCYIbTaHThI

Hy>Ho HaiiTu B nuTepatype

JlomxHBI OBITH pa3paboTaHbl PYKOBOJAUTENEM MPOEKTA

12. MeToibl OLIEHKH pe3yIbTaTUBHOCTH NMPOEKTA U3MEHEHUI:
Hocst 00 beKTUBHBIN XapaKTep

Hocsat cmemanHbiii Xapakrep

Hocsat cyobexkTuBHBIN XapakTep

Hocst nokanbHbl XapakTep

13. Knaccudukanus MeHe)KMEHTA 110 BUTY MTPUBIEKAEMBIX PECYPCOB :
HNudopmaninoHHbIN

MarepuanbHO-TEXHUYECKU I

MeHeKMEHT IepcoHana

DduHaHCOBBIN

ITpupoausrit

14. Kakue ¢pyHKIMM 06ecrneynBaoT B3aMMOCBA3b U B3aUMOJIEHCTBUE MEXKTY dJIEMEHTaMHU CH-
CTEMBI

yIpaBJI€HUS OpraHUu3anuen?

KoMMyHHKaIIMOHHBIE

Opraauzanus

IInanupoBanue

®PuHaHCHpOBaHUE
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15. Tlpu npuHATHH yIPaBICHUYSCKUX PEIICHUH UCTIOJIBb3YIOT MOIXO0IbI:
NuTynTHUBHBIN

Ha ocHoBe omnbiTa

ParnmmonansHbBIN

OnepaTuBHbBIN

16. YTo MOHO OTHECTH K MHCTPYMEHTaM SKOHOMHUYECKUX METOJ0B MEHEIXKMEHTA:
JIMpeKTUBHBIE ITOKA3ATEIIN

[1nans

OKOHOMHUYECKHE pblUaru BO3JCHCTBUS

IIcuxonoruyeckue pslyaru BO3ACHCTBUS

17. Yro xapakTepusyeT OpraHu3allMOHHYIO0 CTPYKTYpPY yIpaBICHUS?
3BEHbS YIIPaBJICHUS

Tun pykoBocTsa

VYpoBHU ynpaBiIeHUS

Tum pecypcos

18. Kakast opranu3aiioHHast KyJIbTypa ONPEeISIETCS] XapaKTepOM BIACTHBIX OTHOIIEHUHN, TTPH-
HATBIX B OPraHU3aLUHU:

JemokpaTnueckas

ABTOpUTapHas

NunuBuayanucrckas

KonnektuBucrckas

CuiibHast

Cnabast

19. K 0OCHOBHBIM COCTaBIISIOIIMM UMHU/KA MEHEIKEPA OTHOCAT:
Bripaxats MpIcn

Nmumk, 1e10ByIO penyTalyio OpraHu3aluu

Bremaumit Bug 9ICHOB €r0 CEMbU

Masnepy roBopurs,

Ero HanmoHaabHO-3THUYECKYIO, KOH(PECCHOHAIbHYIO MPUHAJIC)KHOCTh

20. JImuHOCTH 00AACT:

MermieaneM CIocoOHOCTIMH

HpaBcTBeHHON 4MCTOTON U TyXOBHBIM OOTaTCTBOM
CnocoOHOCTSIMU

BanManneM 1 maMsSThIO

Xapu3Moil 1 yMEHHEM MBICIIUTh a0CTPAKTHO

Kpurepum ouenku:

0,5 0aJji1a BBICTABIISIETCS CTYIEHTY, IPH YCJIIOBUH €0 MPAaBHUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHUMH,

0,3 0as1a BBICTABISIETCS CTYJIEHTY IIPU YCIOBHHU €ro npaBuibHOro orsera ot 70 10 89%
TECTOBBIX 3aJIlaHUM,

0,2 6as1a BbICTABISIETCS CTYJCHTY IPU YCIOBUHU €T0 MPaBMIIbHOTO oTBeTa oT 50 10 69%
TECTOBBIX 3aJIlaHUM,

0,1 6aJ1 BeICTaBIIAETCS CTYJEHTY NPH YCIOBHU €r0 NPaBUIBHOIO OTBETA MEHEE YeM Ha
50% TecTOBBIX 3aJJaHUM.
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Tema 5. MeToabl KOPIOPATUBHOIO MeHeAkMeHTa. HoBble KOHIeNIMH KOPIIOPATUBHOIO
ylpaBJieHus
Nuaukarop goctuxenns: K -5.1
1. 3aoanue
KTo M3 y4acTHHKOB KOPIIOPAaTHBHOM Cpeibl MOXET TPeOOBAaTh OT KOPIIOPAIMU CIIPABEIUBON
OTLIATHI TPyAQ
1) moTpeburtenu
2) ciyxarue
3) aKIMOHEPbI
4) MOCTaBIIUKHU
5) MecTHOE COOOIIECTBO

2. 3aoanue

[lpr xakoM THIIE KOPIOPATUBHOW KYJBTYPHI KyJIbTypa paccMaTpUBAeTCS KaK 4YacTh OOIMIETo
npoliecca MpeBpalieHusi KOMIIAaHUU B CaMyl0 KOHKYPEHTOCIOCOOHYIO B JaHHOM OoTpaciau U mpu-
BJICKATEJIbHYIO 11 UHBECTOPOB?

1) «akmOHEpHAas» KOPIOPATUBHAS KYJIbTYPA;

2) «npeAnpuHUMATENbCKAsD KyJIbTYpa;

3) «KyJIbTypa y4acTus»;

4) «dpeonanbHasH KyJlbTypa KOPIOpALWH;

5) «uHBECTOpCKash» KyJIbTypa KOpHOpauu

3. 3adanue
Kakoe Ha3BaHME HOCUT TEOPHsI, KOTOPAs TJIACUT, YTO KOPIIOPAIUA 00sI3aHBI BHOCUTH 3HAYM TEIIb-
HBIH BKJIQJ] B YIYUIIeHHE KadecTBa KU3HU JIOACH ?

1) TEOPHUsT KOPIIOPATHBHOTO 3TOM3Ma;
2) TEOpHUsi KOPIIOPATUBHOTO abTPyH3Ma,
3) TEOPHsl OTBETCTBEHHOTO TIOBEICHHS;
4) TEOPHUs COIMATBHONW OTBETCTBEHHOCTH;
5) TEOpHsI 0JIarOTBOPUTEIHLHOCTH

4. 3aoanue

K ¢yHKIMSIM KOPIIOPATHBHOTO YIPABJICHUS OTHOCSATCS:
1) nnanupoBaHue

2) MOTHUBAIUs

3) opranuzanus

5. 3a0anue

YnpasieHre Koproparuei mpeicTaBiIseT co00i CI0KHYIO CUCTEMY, BKIFOYAIOIIYIO

a) MHOTOYPOBHEBYIO Pa3BETBICHHYIO CTPYKTYPY YIIPaBICHHS

0) COBOKYITHOCTH 9KOHOMHUYECKHUX METOOB

B) COBPEMEHHYIO TEXHOJIOTHIO HH()OPMAITMOHHOTO 00eCIIeUeHH s, MPaBOBhIC M 3aKOHOAATEIbHbIE
aKTBI

I') MHOTOYPOBHEBYIO Pa3BETBIIEHHYIO CTPYKTYPY YIPAaBJICHHS, COBOKYITHOCTh SKOHOMHYECKUX
METOJ/IOB, COBPEMEHHYIO TEXHOJIOTHIO HH()OPMAIMOHHOTO 00ECIICUEHHsI, TPABOBBIC M 3aKOHO/IA-
TEJIbHBIE aKThl, TO3BOJISIFOIINE PETYIHPOBATh OTHOIICHHUS KOPIOPAUU ¢ 00BEKTAaMH BHEIIHEH
Cpepl.

1) HET MPaBWJIBHO OTBETA
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6. 3adanue

XapakTepHO# uyepToil MeXaHN3Ma YIPaBJICHUsI KOPIIOPAIIMH SBIISIETCS

a) 3aBUCHMOCTh POJIM aKIMoHepa ((hU3HUECKOTO WU FOPUIUIECKOrO JIUIA, TOCYAapCTBA) B BO3-
NEHCTBUY HA TPUHUMAEMBbIC YIIPABIICHYCCKHUE PEUICHHUS OT KOJMYECTBA MPHOOPETCHHBIX aKIUi
0) MHIUBHUIyAJIbHBIC aKIIMOHEPHI OOBIYHO CTPEMSTCS TOJIb30BATHCS CBOMMHU MPaBaMU IO yIpaB-
JICHUIO

B) aKI[MOHEP HE UMEET MPABO YYaCTBOBAThH B YIPABICHUU

T') BCE BAPUAHTHI BEPHBI

1) HE 3aBHCUMOCTh POJH aKIUOHepa ((PU3MUECKOTO WU IOPUAMYECKOTO JIHIA, TOCYJapCTBa) B
BO3/ICCTBUM Ha MPUHHUMAEMbIC YIIPABICHUYECCKHAE PEIICHUSI OT KOJUYECTBA MPHOOPETCHHBIX aK-
Uit

7. 3a0anue

KopnoparusHoe ynpaBieHue - 3T0 yIpaBlieHHUE:
1) TexHONOTUSIMU

2) TpyZOBBIMU pecypcaMu

3) COBMECTHBIM KalUTaIOM

4) Mpou3BOJICTBOM

8. 3aoanue

OCHOBHOI BUJ| OTHOILLIEHUI KOPIIOPATUBHOT'O YIIPABJIEHUS: - 3TO:
1) oTHOLIEHNS aKIIUOHEPOB

2) coBJaJieNIblIEB KanuTajaa o0IiecTBa

3) npuMeHeHue MEHEKMEHTA Pa3IMuYHOrO YPOBHS

4) HeT BEpHBIX OTBETOB

9. 3a0anue

BaxHblii BUJT OTHOIIIEHUH KOPIIOPATUBHOTO YIIPABJICHUSA:
1) pacnipeneneHue npuObUIM KOPHOpaIyii

2) pacnipeienieHUEe OTBETCTBEHHOCTH aKIIMOHEPOB

3) BBITJIaTa TUBHUICHIOB aKIITMOHEPaAM

4) BBIIJIaTa HAJIOTOB

10. 3aoanue

OCHOBOITOJIATAIOIIAM ITPUHITUTIOM TEOPUH KOPIIOPATHBHOTO YIIPABIICHUS B CHCTEMHOM ITOIXO/IC
K MOHUMAaHHIO CYIITHOCTH KOPIIOPATUBHOTO YIIPABJICHHUS SBISETCS MPUHITUIL:

1) cunepreruueckoro 3gpdexra

2) opraau3anuu 3QpPEeKTUBHOTO YIIpaBICHUS

3) LIETOCTHOTO MOIX0/1a

10. TexTonorusa bornanosa uccienyer:
a) COCTaB | COJIepKaHHUE OPTraHU3aAIMOHHOMN JIeATeIHbHOCTH;
0) eficTBHE COIMOIOTHYECKUX 3aKOHOB B OPTaHHU3alINN;
B) BCeOOIHe OpraHU3aI[MOHHBIE OCHOBBI;
I') 0COOEHHOCTHU COLIMATILHBIX OPTaHU3ALINNT;
1) METOJIbI PUHSTHUS YIIPABICHUYECKUX PEIICHUN.

11. CBOMCTBO SMEPHKEHTHOCTH CUCTEMbBI O3HAYAET:

a) HaJIM4Ke CBSA3EeM MeXAy CUCTEMOM M OKpY Karollei cpeaoi;

0) CITOCOOHOCTh CHCTEMBI BUJIOM3MEHSIThCS,

B) BO3HHUKHOBEHHE y CHCTEMbI IPUHITUITHATIHFHO HOBOT'O Ka4eCTBa;
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T') LeJICHANPaBICHHOCTh CUCTEMBI.

12. CBOMCTBO KOMMYHUKATUBHOCTHA CUCTEMbI O3HAYAET:
a) HaJTM4Ke BHYTPEHHUX U BHEITHHUX CBS3CH;
0) crOCOOHOCTh CHUCTEMBI BUOM3MEHSThCS;
B) BO3HHKHOBECHHE Y CHCTEMbI PUHIIUITUAIIEHO HOBOTO Ka4eCTBa.

13. ®yHkuumel cucTeMbl Ha3bIBAETCA:

a) COBOKYITHOCTb KOMIIOHEHT CUCTEMBI, CBA3aHHBIX OTHOLICHUSMU;

0) COBOKYITHOCTb OTHOILIEHHUI MEKIy CUCTEMON U OKpY>KaIoIlEel Cpe1oi;

B) HJeaJbHBIN 00pa3 )KeJaeMoro pe3yJsbTara AeaTeIbHOCTH CUCTEMBI;

I') CBOMCTBA CUCTEMBI, IIPOSIBIIAIOIINECS B JUHAMUKE BO3/EHCTBHE HAa CUCTEMY AJIsl JOCTH-
KEHU 3aJJaHHOM LIeJH.

14. Llenpro cuCTEMbI HA3bIBACTCS:
a) COBOKYITHOCTh KOMIIOHEHT CHCTEMBI, CBSI3aHHBIX OTHOIIICHUSMHU;
0) COBOKYITHOCTh OTHOILIECHHUI MEXKy CUCTEMON U OKpY>KaIoIel Cpeoif;
B) UJCAIbHBIN 00pa3 )KEITAeMOTO pe3ysibTaTa IeITeIbHOCTH CUCTEMBI;
T') CBOICTBA CHCTEMBI, IPOSIBIISIOIINECS B JUHAMHUKE;
1) BO3JICHCTBUE HA CUCTEMY TSI IOCTHIKEHUS 33JaHHOTO Pe3yJibTaTa.

15. TloOy>xaeHne K ACUCTBUIO IS TOCTHIKECHUS 1IeTIeH — 3TO (DyHKIIHS:
a) MOTHBAIINH;

0) opranu3anuuy;

B) KOOpAMHALIUY;

I') KOHTPOJISL.

16. OCHOBHBIMH CBOMCTBaMH COLMAIBHOIN OpraHU3alNH SBISIOTCS:
a) HaJI4uue oO1eH 1emnu;
0) CIOCOOHOCTH K peopraHu3alyy;
B) HAJINYKME CUCTEMBI YIIPABICHHUS;
T') B3aMO3aBHCUMOCTb WICHOB OpraHU3aIHU;
1) B3aMOJICHCTBUE YWICHOB OpPraHU3allii Ha OCHOBE pa3jeiiCHuUs Tpy/a.

17. I'naBHbIN 3¢ (eKT colManbHOM OpraHu3aluu COCTOUT B TOM, YTO:
a) WIeHbl OPraHU3aIMH JOCTUTAIOT CBOM COOCTBEHHBIE LIENH;
0) wieHbl OpraHu3allii yJIOBJIETBOPSIIOT CBOU MOTPEOHOCTH B CAMOYTBEPKACHUH;
B) JIOCTUTAIOTCSl KAUECTBEHHO HOBbIE Pe3YJIbTaThl 001N pabOTHI;
T') YHOPSA0YMBAETCS MOBEJCHIE YWICHOB OpraHU3aIiy;
JT) TOBBIIIAETCSI OTBETCTBEHHOCTH YIEHOB OpraHU3allly.

18. JInst X0351CTBEHHONM OpraHU3aluy XapaKkTEPHO:
a) 3a/1aHre OOIIMNX 1esiel N3BHE OpraHu3aluu;
6) BeIpaOOTKa OOLIMX IIeNIeil BHYTpU OpraHU3alHu;
B) JKE€CTKOE pa3/JelIeHUe TPyAd, OCHOBAHHOE Ha MPUHIIAIIE Ha3HAYECHNUS;
T') poJieBOe pacripeienieHue QpyHKIuii;
1) CIOHTaHHOE (POPMUPOBAHUE CHUCTEMBI YIIPABIICHUS;
€) 4eTKasi CTPYKTypa CUCTEMBI yIpaBJIeHUs, IOAepKUBaeMasi aIMUHUCTPATUBHBIM paciopsi-
KOM.

19. TIpumepoM coruanbHON OPraHU3aIid MOXKET OBITh:
a) cuctema 37paBOOXPAHCHHUS;
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0) cuctema 0Opa3oBaHUS;

B) OOIIECTBEHHAs OpraHu3alus
T') IEPKOBB;

) CHCTEMa HAJIOTOO0I0KCHHS;
¢) ¢puHaHCOBas cCUCTEMA.

20. OCHOBHOM 3JIEMEHT COLIMAIbHON OpraHu3aliu — 3TO:
a) YEJIOBEK;
0) TEeXHOJIOTHS;
B) YETKasl CTPYKTYypa yIpaBiICHUS;
') JKECTKOE pa3eiICHUE Tpyaa.

Kpurepun onenkn:

0,5 0aJj1a BBICTABIISICTCS CTYIEHTY, IPH YCIOBUH €r0 IPAaBUIBHOIO OTBETAa HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 0aJi1a BBICTABIIAECTCS CTYAEHTY IIPU YCJIOBUU €ro IpaBuWiIbHOrO oTBeTa oT 70 10 89%
TECTOBBIX 3aJJaHUH,

0,2 0aJii1a BBICTABIIAECTCS CTYAEHTY IIPU YCJIIOBUU €r0 NpaBUiIbHOro oTeeTa oT 50 1o 69%
TECTOBBIX 3aJlaHUM,

0,1 a1 BeICTaBIIAETCS CTYJEHTY NPH YCIOBUU €r0 NPaBUIBHOIO OTBETA MEHEE YeM Ha
50% TecTOBBIX 3aJlaHUM.

Tema 7. KopnopaTuBHbIii MeHE:KMEHT B aKIIMOHEPHBIX 001IeCTBAX
HNupukarop nocrmkenns: IK -5.1

1. 3a0anue
[TpeanpuHUMAaTENILCTBO B IaHHON CTPYKTYype CTPOMTCS Ha OCHOBE JIOTOBOPOB, 3aKJIFOYAEMBbIX
MEXX/y TOJIOBHOM, KaK MPaBUJIO, KPYITHOW OpraHu3alnueil U ceTbio MeIKuX GpupM o0 omnpesaeseH-
HBIX YCJIOBUSIX COTPYAHHWYECTBA: KPYyIHAs OpraHU3alHs IOCTABISET TOBAPHI, YCIYTH, pPEKIaM-
HbI€ MPOAYKThI, TEXHOJIOTUIO BEeJIEHHUs OU3Heca — Mellkue (pUupMbl 00A3YIOTCS OCYIECTBIIATh pe-
IM3aLUI0 TOBApOB (YCIYT), MAPKETHHT, MEHEIDKMEHT Ha OTOBOPEHHOW TEPPUTOPHH B OTHOIIIE-
HUM OIPEJeNICHHBIX TOBAPHBIX OPEH/I0B, MHBECTHPOBATh B PAa3BUTHE TOJIOBHON KOMIAHUHU YaCTh
CBOEU MpUOBLIH.
1) Konnepu
2) XonauHr
3) Kaprens
4) ®paHyali3uHT
5) Koncopuuym
2. 3aoanue
Haubonee »(dexTUBHON cTpaTerneil KOMIaHUU MPH HU3KOM TOTEHIMAJe CO CTOPOHBI CTEHK-
XOJIIEPOB JIJIsl YTPO3bI OPTaHU3AIMH U COTPYTHUUECTBA SBIISETCS

1) BoBiCUCHHE

2) HaOJro/IeHHe

3) CcOTpyAHHUYECTBO

4) 3ammra
3. 3aoanue
HaunGonee > dexTuBHON cTpaTerueii KOMIAHWU TPH BBICOKOM MOTEHIIHAJIE CO CTOPOHBI CTEUK-
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XOJIIEPOB JIJIS1 yTPO3bI OPTaHU3AIMH U COTPYIHUYECTBA SIBIISCTCS

1) Bosgieuenue

2) Habmronenue

3) CotpyaHu4ecTBO

4) 3amuTa

4. 3a0anue

AKIIMOHEPHI MOT'YT OCIIAPUBATh IIPaBa, MPEIOCTaBICHHBIC UM HOPMaMH KOPIIOPATHBHOTO IIPaBa.:
1) TIlpaBo Ha romoc

2) IlpaBo Ha OTUYXKIECHUH AKIMH

3) IIpaBo Ha MoJy4eHHE AUBUICHIOB

5. 3aoanue

OcHOBHBIE 0COOCHHOCTH U TCHJICHIIMH, IIPOSIBUBIINECS B OPTaHU3AIUH YIIPABJICHUS aKI[HOHEp-
HBIMH O0IIIECTBAMU

a) CTPEMJICHUE Y4acTHsl KaKI0ro akionepa AO B yrpaBJIeHUU OpraHU3aiuu

0) ctpemienue AQO 3aKpenuTh 3a COO0H KOHTPOJILHBIN MAKeT aKIUN

B) KOHKYpEHTHast 00pb0a BhI3bIBACT HEOOXOIUMOCTD TIPUBJICYCHHS OOIIIECTBAMY KPYITHBIX HHBE-
CTHUIUH JUIsl BHEAPEHMS HAa TpeanpusaTHsX AO HOBBIX TEXHOJIOTHI

') OTBETHI @) U B)

1) OTBETHI 0) U B)

6. 3adanue

OCHOBHBIMU (YHKITUSIMU PEBU3UOHHON KOMHUCCHHU SBIISIOTCS

1) moaTBepKAEHUE TOCTOBEPHOCTH JAHHBIX, COAEPIKAIIMXCS B TOJJOBOM OTYETE OOIIECTBA U B IO-
JIOBOU OYXTalnTepCKOH OTYCTHOCTH

2) OCyILECTBICHUE KOHTPOJIS 38 PMHAHCOBO-XO3SHCTBCHHOM JAEATSILHOCTHIO KOMITAHUN

3) BBIOOp BHEIIHETO ayIuTopa

4) obecnieueHune 3(HEKTUBHOCTH BCEi CUCTEMBI BHYTPEHHETO KOHTPOJISI B KOMIIAHUH

7. 3aoanue

MOoeT JTi TeHepaIbHbBIN JUPEKTOP COBMENIATh BBITOJHCHHE CBOMX (YHKIIMH C BBHIMOJHEHHEM
(GYHKIUH TpejiceaaTens COBeTa TUPEKTOPOB B 3TOH e KOMITAaHUU ?

1) na

2) HeT

3) HeT, 3TO 3aKOHOM 3aIPEIICHO

8. 3aoanue

Bomnpoc 06 n30panun/mpexpamie iy MOJIHOMOYHI HCIIOJTHUTEIBHBIX OPIaHOB B COOTBETCTBUH C
Jy4IIed MPaKTUKON KOPIOPATHBHOTO YIPABICHUS HAXOAUTCS B KOMIICTCHIIHUH:

1) coBeTa TUPEKTOPOB

2) BHEIIHUX HHBECTOPOB

3) obmiero coOpaHus aKIIMOHEPOB

4) TpyZA0BOTO KOJUICKTHBA

9. 3aoanue

VYrpapnsonas opranu3aiys BeITOIHIET (yHKIIMH
1) coBeTa AMPEKTOPOB

2) eIUHOJMYHOTO UCTIOJHHUTEILHOTO OpraHa

3) KOJUTIErHajabHOI'O MCIIOJHUTEIHHOTO OpraHa

10. 3aoanue
Coznmanue coBeTa AUPEKTOPOB OOS3aTENILHO MO 3aKOHY ISl aKIIMOHEPHBIX OOIIECTB ¢ KOJUYe-
CTBOM aKITHOHEPOB OT ... YEITOBEK
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1) 20
2) 50
3) 10

11.CoBOKYMHOCTD JIHOJICH, TPYyMIN, OObEIMHEHHBIX MJIs JOCTHIKEHUS KaKoH-1uOo 1menu, pe-
HICHHUS] KaKOH-TMOO0 3aJjaui Ha OCHOBE MPHHIIMIIOB Pa3AelieHUs Tpyaa, pa3ielieHus: o0s3aH-
HOCTEH M MePapXUIECKON CTPYKTYPHI:

a) OpraHu3aius

0) uHTETpaIus

B) cucTeMa

I') KOpIToparust

12....cpena — 3TO KOMIUIEKC (PaKTOPOB, OKA3bIBAIOIINX HEMTOCPEICTBEHHOE BIIMSHHUE HA IPO-
M3BOJICTBEHHYIO M (PMHAHCOBO-3KOHOMHYECKYIO JACSITEIIBHOCTh OPTaHU3aIiH.

13.I1o kpuTepHro COOCTBEHHOCTH OpPraHU3aluu ObIBAIOT:
a) UHAUBUIyaJIbHbBIE, OOIIIECTBEHHBIE, COBITOBBIC

0) MOHOIIOJIbHBIE, 3apyOeKHBIEC, KOHTTIOMEpaTHbIE

B) TOCYJIapCTBEHHBIC, MyHUIUTIAILHBIC, YACTHBIC

T') TeppUTOpUATIbHBIE, IPOMBIIIIICHHBIE, KOOTIEPATUBHBIC

14.I1lox opraHM3allMOHHON CTPYKTYpOH yIIPABJICHHUS IOHUMAETCSL:

a) YIOpsI0YE€HHAs COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB, HAXOSIIUXCS MEXKIY CO-
00li B yCTOWYMBBIX OTHOILEHUSAX, 0OecreuynBaomuX QyHKIMOHUPOBAHUE U Pa3BUTHE Opra-
HU3ALUU KaK €IUHOTO LIEJI0r0

0) COBOKYITHOCTb CaMOCTOSITENIbHBIX 3JIEMEHTOB, HAXOIALIUXCS MEXy co00il B SKOHOMHUYE-
CKHX B3aHMOOTHOILIEHUSX, 00ecreuynBaoINX QyHKIMOHUPOBAHUE U PAa3BUTHE OpraHU3AINU
KaK €IMHOTO LIEJIOTO

B) CHCTEMa B3aMMOCBSI3aHHBIX MOJpa3zesieHUl, OPUEHTUPOBAHHBIX Ha JOCTHXKEHHE LieJel
JEATEIIBHOCTH OpraHu3aluu

I') uepapxuyeckas COBOKYITHOCTb B3aHMMOCBS3aHHBIX AJIEMEHTOB, HaXOJSALINXCA MEXIY CO-
00l B yCTOHYMBBIX OTHOUICHUSAX B3aMMHOT'O MTOTYMHEHUS.

15.Cucrema cBsizell 1 TOTHOMOYHI, 00bEIUHSIONIAS JIIOACH I TOCTUXKEHUS 1eNiel OpraHu-
3alliH, B YIIPABJICHUN HA3bIBAECTCS TEPMUHOM:

a) KOOpIWHAIHUs

0) opranu3alMOHHAas CTPYKTypa

B) HHTETPUPOBAHHAS CHCTEMA

') OpraHu3alMoHHAs LEeb

16.1Tox BHENTHEN Cpeoit OpraHU3alMU TOHUMAETCS:
a) ycioBus GYHKIIMOHMPOBAHUS OpraHU3aIHH

0) BCA COBOKYITHOCTh (JaKTOPOB, €€ OKPYKAIOIINX

B) KOMIUIEKC (DaKTOPOB €€ OKpY>KaroIiel cpeibl

T) Fpylnmna OpraHu3anuii B TOH e 0Tpaciau

17. Ctatndeckoe COCTOSIHHE OpPraHU3alMH T10/Ipa3yMeBaeT:

a) CBEpPThIBAHUE JESTEILHOCTH OpPraHu3alnu;

0) HEM3MEHHOCTh BO BPEMEHHM OCHOBHBIX ITOKa3aTelIell OpraHu3alim;
B) IIPOLIECC OCBOCHUSI HOBOTO CEKTOpA PHIHKA;

I') CTpaTeruto OusHeca.

18. IIpuHIMIIBI OpraHU3aLMOHHOMN CTaTUKU ONPEEIISIOT:
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a) MpaBUJIa MOCTPOSHUS CTPYKTYP;

0) obmue mpaBuiaa GOPMUPOBAHUS OPTAHU3AIMOHHBIX TIPOIECCOB;
B) oOmue mpaBuiia GyHKIIMOHUPOBAHUS OpraHU3aIlui;

') CUCTEMOOOPAa3yIOIIUE CBSA3H M OTHOIICHUS MEXTY JIEMEHTaMU;
1) IpaBUJIa MIPOTPECCUBHOTO Pa3BUTHSI OpPTraHU3aIINH.

19. CraTuueckoe COCTOSIHUE OpraHU3alMK 0pa3yMeBaeT:

a) CBEpPTHIBAHHE JCATCILHOCTH OPraHU3allnu;

0) HEM3MEHHOCTh BO BPEMEHHU OCHOBHBIX TIOKa3aTelell OpraHu3aIim;
B) MPOLIECC OCBOEHUS HOBOTO CEKTOPA PHIHKA,;

T') CTpaTeruio OU3Heca.

20. ®opMoli TMHAMUYECKOTO CYIIIECTBOBAHUSI OPTaHU3ALINU SIBJISIETCS:
a) DBOJIIOIIHS;

0) mporiecc;

B) UHI'PECCHUSI;

T) OUperynsus.

Kpurepun oneHku:

0,5 6a/J1a BBICTABISCTCS CTYACHTY, IIPH YCIOBUH €T0 MPABHUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHHUH,

0,3 0ass1a BBICTABISIETCA CTYJEHTY IIPH YCIOBUHU €ro MpaBmwiibHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 fass1a BBICTABISETCS CTYJEHTY IIPH YCIOBUU €T0 TIPaBMILHOTO oTBeTa OT 50 10 69%
TECTOBBIX 33/IaHUH,

0,1 6a11 BBICTABISETCS CTYJACHTY MPH YCIOBUU €T0 MPABUIIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aAaHUM.

Tema 8. CTpaTternueckoe ynpapjieHue Kopnopanuen
Nuauxartop nocrmxenns: IK -5.1

1. 3aoanue
Kakoii Buj crpaTerun co3anus KOHKYPEHTHBIX TPEUMYIIECTB MIPEANoIaracT U3yuyeHue HHTepe-
COB KOHKPETHOMW IpYIITbl MOTPEOUTENEH, TEM CaMbIM YIOBJIETBOPSS X HEOOBIYHYIO MOTPEO-
HOCTB?
1) cTparerus «IMaepcTBO B LIEHE
2 crparerust iuddepeHunanun
3) cTpaTerus HHTErpauun
4) crparerust GoKyCUpOBaHUS

2. 3a0anue
HcXoaHBIM TIPOIIECCOM CTPATETHYECKOTO YIIPABICHUS SIBISICTCS

1) onpeneneHne MUCCUU U TIETIEH
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2) BBIOOp cTpaTeruu
3) ananu3s cpenbl
4) olleHKa ¥ KOHTPOJIb CTPATEeTHH

3. 3aoanue

Haubosee yacTo ucnonb3yemble B yIpaBIeHYECKON MPAKTHUKE MOAX0IbI K (POPMUPOBAHUIO CTpa-
TErMYeCKHUX aJIbTePHATUB:

1) KOHKYPEHTHBIN CTpaTern4ecKuil oaxom

2) nopTdenbHBINA MOIX0]T

3) crparernyeckuii moaxox «PocT peIlHKa — KOHKYpEHTHAs MO3UIUS (PUPMBD»

4) cTpaTeruyeckuii MoAXo/l Ha OCHOBE «MO3TOBOI'0 ILITYPMa»

5) cTparernyecKkuii moIxo Ha OCHOBE MOJCIIMPOBAHUS

6) cTpaTerMyecKkuii Moxo Ha OCHOBE Pa3pabOTKH CLIEHApUEB

4. 3aoanue

XapakTepHble 0COOCHHOCTH CTPATETHUECKUX PEHICHUN:
1) HTHHOBAIIMOHHBI 110 CBOEH MPHUPOJIE

2) HeolpeAeNeHHBI 10 CBOEH IpUpoJie

3) cyOBEKTUBHBI 110 CBOEH MPHUPOJIE

5. 3aoanue

®DakTOphI, KOTOPHIC BKIIIOYACT B CE0sl MOHITHE CTPATETHIECKOT0 MEHEDKMEHTA!
1) monuTHYecKue

2) npaBoOBbIE

3) conmanbHbIC

4) DKOHOMHYECKHE

6. 3aoanue

Busl kopriopaTuBHOM cTpaTeruul TuBepcupUKaIK

1) nornouienue

2) nuBepcu(UKALUIO B POJICTBEHHBIE OTPACIH

3) nuBepcuduUKaIio B HEPOACTBEHHBIE OTPACIIH

4) cTpaTeruto CBEpThIBAHUS U JIMKBUAALINN

5) cTpaTeruio npuBaTU3aluu

6) cTpaTeruo MHOTOHAIIMOHAIBHON JUBEpCU(PUKALINN

7) CTpaTeruo pecTpyKTypUPOBaHUSI, BOCCTAHOBIICHUS U SKOHOMHUHU

7. 3a0anue

Crpareruu, o0pasyrolye «CTpaTerHuecKyro TUpaMuIy» KpyImHOH AUBepCU(PUINPOBAHHON KOM-
MaHUU

1) xopriopaTtuBHas cTpaTerus

2) cTparerus TOpU30HTATLHOW MHTETPaIH

3) byHKIIMOHATBHAS CTpaTeTus

4) crparerust GoKyCUpOBaHUS

5) nenoBast cTparerus

6) omeparoHHAas CTPaTErus

8. 3aoanue

['pynma crpaTeruii, KOTOPO OTHOCSITCSI CTPATETHH, CBSI3aHHBIE B OCHOBHOM C U3MEHEHHUEM IPO-
nyKTa ¥ (WIK) phIHKA M HE 3aTpardBarollide OTPacib, MOJ0KEHUE (PUPMBI BHYTPU OTPACIH H
TEXHOJIOTHIO

1) KOHIIEHTPUPOBAHHOTO POCTA
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2) UHTETPUPOBAHHOTO POCTA
3) nuBepcupuKaumn
4) cokpaleHus

9. 3aoanue

®DakTopbl, HOPMUPYIOIINE CTPATETHIO

1) conpanbpHble, MOJIUTHYECKUE, TPAXKIAHCKIE PETYIUPYIOIINE HOPMbI
2) KOJIJIEKTMBA NPEINPUATHS HA CTPATETUIO

3) npuBIEKATEIBHOCTb IPOLYKIHH, OTPACITH

4) KOHKYpPEHTOCTIOCOOHOCTb (hUPMBI

5) xopriopaTuBHas KyJbTypa

10. 3a0anue

UTo OTHOCUTCS K OCHOBHBIM (DYHKIIMSIM CTPATErHUECKOTO TUIAHUPOBAHMS U YIIPABIICHHS?

A) onpezneneHue Kpyra 3ajiad, OpUeHTUPOB, IPOOJIEM CTPATErMYECKOr0 IUIAHUPOBaHUsL; (hopMu-
pOBaHMe€ LIeJIeil; OlleHKa IPOU3BO/ICTB; OIIPEIEICHHE ObICTPON PEAKIIMN U CBOEBPEMEHHOI'O OT-
BETa Ha MPOOJIEMbl CTPATETNYECKOT0 XapakTepa

b) pacummpenune unm cokpalleHue 1uana3oHa U3Aeauil; OCHOBHOE pacIllipeHHE UM COKpaIlleHNe
IPOU3BOJICTBEHHBIX MOLITHOCTEH

B) pacnpenenenne o HOBBIM U3JIEIHSAM HIIM OOJIACTSIM PBHIHKA; TAPAHTUPOBAHHUE TIOCTABOK CHIPhS HA
JIOJTOCPOYHBIN MEPHO; TPHUOOPETEHNE OCHOBHBIX HABBIKOB U PECYPCOB

3. Tpetbst (haza pa3BUTHS OPTaHU3AIMH XapaKTEPU3YETCS TAaKOW TTIAaBHOM IIEIIBIO:
KparkoBpemeHHas npuObLIb

Y CKOpEHHBIN pOCT

ObecneueHne 0>KUBJIEHUS IO BCEM (PyHKIUAM

CucremaTnueckuii, coOalaHCUPOBAaHHBIM POCT U GOPMUPOBAHNE UHANBUIyaIbHOTO UMHJIKA

11. CrtocoOHOCTH OpraHU3AIMOHHON CUCTEMBI K COBEPIIIEHCTBOBAHUIO OTIPEICTISETCS:
CraTu4HOM CUCTEMOM 1eTONPOU3BOICTBA

CoxkpatienreM o0bemMa NMpojiax NpoayKLIUN

Peakuueit Ha BHEIIHUE U BHYTPEHHUE BO3JICVCTBUS

KparkocpodnbIMu POTHO3aMH CObITa MPOLYKITUN

12. HedopmanbHast opraHu3aioHHas CTPYKTYpa XapaKTePU3yeTCs:
Pa3paboTkoii cTpaTeruu conuaabHOTO Pa3BUTUS

O06beMoM BaJloBOH MPOAYKIIUN

Pe3ynbpTaToM X03s11ICTBEHHOM JEATEIBHOCTH

IleHTpanu3anuen ynpasieHUs

13. Meronnka uccie10BaHus OPraHU3alMOHHON CHCTEMBI BKITFOYALT:
JlanHbIe 0 MaTepHAIbHBIX pecypcax

CaeneHus 0 He3aBEPUICHHOM MTPOU3BOJICTBE

OreHKy (UHAHCOBOTO TIOJIOKEHUS TIPEITPUSITHS

TeopeTnueckue cBeICHUS

14. Dranamu nuccaea0BaHUS OPTraHU3AIMOHHON CUCTEMBI SIBIISIFOTCS
Pa3paboTka TeXHOJIOTHYECKHUX KapT MPOU3BOACTBA MPOTYKIHH
COop HeoOxoauMoit nH(popMaun

AHaiu3 ynpaBieHus! TEXHOJIOTUYECKUMHU JTUHUSAMHU

Pa3paboTka pyKOBOJCTB 110 MPOU3BOACTBY U COBITY IPOAYKIIMH

15. Pa3zpaboTka opraHU3allMOHHBIX MPOIEAYP IS YIPABICHUCCKUX PEIICHUIN BKIIIOYACT:
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AHanu3 cBeieHHi 0 paboTax, BHIMOIHAEMBIX B KaXKI0M MOIpa3aeIeHIN
AHanuM3 CUCTeMbI YIIPaBJICHUS M0Ipa3/IeICHUsIMU

CocraBieHre cXeMbl OpraHu3allMOHHON MTPOLEAYPbI

AHanu3 uHbopMaIuy, MUPKYIUPYIOMICH B KXKIOM MOIpa3IeICHUN

16. [ly1st o11eHKH HEOOXOAMMOCTH M3MEHEHUI U TOTOBHOCTH K HUM OPTaHU3AIHHA MOKHO MOYKHO
BOCITOJIB30BATHCA ...(BIHUIIMTE MPOMYIIIEHHOE CIOBO C 3arIaBHOUN OYKBBI).
Tectamu

17. B «Anma3zy JleBUTTa BXOJIUT:

Ornrcanne OCHOBHBIX TAIlOB MPOBEICHHUS N3MECHEHHI

B3auMocBs3b MeXKIy MOJCHCTEMaMU OPTaHU3AIMK U BIUSHUE H3MEHEHHU B KOHKPETHOM 0011a-
CTH Ha HEOOXOMMOCTh CONTyTCTBYIONIUX U3MEHEHUHN B IPYTUX 001aCTsIX

Ornucanue, TeKyIero COCTOSIHUS 1 OCHOBHBIX HAIPaBJICHUN N3MEHEHUIA

Ornucanne GpakToOpoB, MOAICPKUBAIOIINE U CICPKUBAIOIINE U3MECHEHUS.

18. [IpoBenenue U3MEHEHUI B OpraHu3aluu Tpedyer:

JKenanune pykoBocTBa

Hanuuue npobiiem

Hannune npobiem, pecypcoB, TOTOBHOCTh IIEPCOHANA U PyKOBO/ICTBA
OTcyTcTBHE CONMPOTUBIICHUSI U3MEHEHUSIM

19. JlnarnocTuka-31o:

AHanM3 Npou3BOICTBEHHON JeATEIbHOCTH,

AHaIM3 CHWIIBHBIX M CJIA0BIX CTOPOH OPTaHU3AIMH C LIEIbI0 ONPEACIICHUS] HEOOXOIUMOCTH U
HaIpaBJICHUW U3MEHEHUIN B OPraHU3aIUK;

AHanu3 KagpoBOro cOCTaBa;

AHanu3 GUHAHCOBOTO COCTOSIHHSL.

20. B monens Hamrepa — TammMeHa BXOIUT:

Onucanue TeKyIIero COCTOSIHUS 1 OCHOBHBIX HAIPaBJICHUN U3MEHEHUH

Omnucanne OCHOBHBIX 3TAOB MPOBEICHUS H3MEHEHHI

Onwucanue GpakTOpoB, MOAICPKUBAOIIUX U CIECPIKUBAOIINX U3MECHEHHSI,

B3anMocCBs3b MEKIy TOJCHCTEMAMU OPTaHU3aIlMH U BIIMSHUAE H3MEHEHUI B KOHKPETHO# 00J1a-
CTH Ha HEOOXOJJMUMOCTh COITYTCTBYIOIIMX U3MEHEHHUH B IPYyTUX 001aCTAX.

Kpurepun onenkmn:
0,5 6aJi1a BBICTABIISIETCS CTYJICHTY, IIPU YCIOBUH €T0 IPABUIILHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHU,
0,3 6ass1a BBICTABISETCS CTYJEHTY IIPH YCIOBUHU €ro MpaBmiibHOrO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHH,
0,2 6anua BBICTABIIACTCS CTYACHTY IIPH YCIOBHHU €0 MPaBUIIBHOTO 0TBeTa oT 50 10 69%
TECTOBBIX 3a/IaHHH,
0,1 0anu1 BRICTABISAETCS CTYIECHTY MPU YCIOBUU €r0 MPABUIBHOIO OTBETA MEHEE YEM Ha
50% TecTOBBIX 3aAaHUM.
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Tema 9. [IpuHsiTHE YHIPaBJIeHYECKNX PellleHUIl B KOPIOPALMH

Nuaukarop nocruxenns: 1K -5.1
1. 3a0anue
Bunel kopriopaTuBHO# cTpaTerun auBepcupukanum
1) mornomeHue
2) nuBepcu(UKALUIO B POJCTBEHHBIE OTPACIU
3) nuBepcuuKaLU0 B HEPOJACTBEHHBIE OTPACIH
4) cTpaTeruio CBEpThIBAHUS U JTUKBUAAIINI
5) cTpareruro npuBaTU3aLuu
6) cTpaTeruio MHOTOHAIIMOHAIBHON JUBEPCH(PHUKAIINN
7) cTpaTeruto pecTpyKTypupOBaHMsl, BOCCTAHOBJIEHUS U SKOHOMUH

2. 3aoanue

Crpareruu, o0pa3yronye «CTpaTernuecKyro THpaMHLy» KPYITHOW AUBEpCU(UIIMPOBAHHON KOM-
MaHUU

1) xopriopaTtuBHas CTpaTerus

2) cTparterusi TOpu30HTAIBHON HHTErpalluu

3) byHKIMOHANIbHAS CTPATET s

4) ctparerust GOoKyCUpPOBAHHS

5) nenoBast cTparerus

6) ornepaloHHas CTpaTerus

3. 3aoanue

I'pynma crpaTeruii, KOTOpOH# OTHOCSITCS CTPATErvM, CBA3aHHBIE B OCHOBHOM C M3MEHEHHMEM IIPO-
NyKTa ¥ (WIK) pbIHKA U HE 3aTparuBarolllde OTpacib, MOJIOKEHUE (PUPMbI BHYTPU OTPACIU U
TEXHOJIOTHIO

1) KOHLIEHTPUPOBAHHOT'O pOCTa

2) UHTETPUPOBAHHOT'O pPOCTa

3) nuBepcudukanuu

4) cokpaleHus

4. 3aoanue

®axTopsl, HOPMHUPYIOIINE CTPATETHIO

1) connanbHble, MOJUTHYECKUE, TPAXKIAHCKHE PETYIUPYIOIINE HOPMbI
2) KOJIJIEKTUBA MPEINPUITUS Ha CTPATErHI0

3) npuBIEKaTENbHOCTD NPOLYKIHH, OTPACITH

4) KOHKYPEHTOCIIOCOOHOCTH (PUPMBI

5) xopriopaTuBHas KyJIbTypa

5. Baoanue

YT0 OTHOCHTCS K OCHOBHBIM (DYHKITHSIM CTPATErMYECKOTO TNIAHUPOBAHUS U YIIPABICHUS?

1) onpeneneHue Kpyra 3a/1a4, OpUSHTUPOB, MPOOJIEM CTPATErHYECKOTO TUTAHUPOBaHUS; HopMu-
pOBaHUE IeJIel; OlleHKa IPOU3BO/ICTB; ONpeIeeHNEe OBICTPOI PEaKIIK U CBOEBPEMEHHOTO OT-

BETa Ha MPOOJIEMbI CTPATETHYECKOTO XapaKTepa

2) pacIIMpeHne Wik COKpaIlieHUE AUana3oHa U3eInil; OCHOBHOE PACIIMPEHHE WIIH COKpAIEHHE
MPOM3BOJICTBEHHBIX MOIIHOCTEH

3) pacnpezencHue M0 HOBBIM H3JICITUSAM WU 00JIACTSIM PBIHKA; FApaHTUPOBAHUE MTOCTABOK CHIPhS Ha
JIOJITOCPOYHBIN MEPHOJT; MPHOOPETEHNE OCHOBHBIX HABBIKOB U PECYpPCOB
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6. CyTb MeTO/la CTPYKTYpHU3aLlUU 1ieJIel TPU OPraHU3allMOHHOM IPOEKTHUPOBAHUH 3aKII0YAETCS
B!

B oOcnenoBanuu ¥ aHATUTUYECKOM U3YYEHUU OPraHU3alliy CUJIaMHU KBAIM(ULIMPOBAHHBIX CIIe-
[IAAJTUCTOB

Pa3pabotke popmannzoBaHHBIX MATEMATUYECKUX, IPaQUUECKUX

Pazpabotke rpado-aHATUTUYECKUX MOJIENICH pacpeesieHus] TOJTHOMOYHI  OTBETCTBEHHOCTH B
OpraHu3aluu

B paspabotke cuctemsl (nepeBa) Leiei u morenei, mpeacTaBIsioneld co00i CTPYKTYpHYIO OC-
HOBY JIJISl YBS3KU BCEX BUJOB OPTaHU3AIMOHHON JAESITEIbHOCTH MCXO/S U3 KOHEUHBIX PEe3yJbTa-
TOB

16. IlpoexTrpoBaHne OpraHU3aIMii NOpa3zyMeBaeT:
[Tponecc cozpanust mpooOpasza Oyayiiei opranu3alnun
[TonGop mepconana st Co3/1aBaeMoi OpraHu3aIiu
[TpoexTrpoBaHue CIy>KEOHBIX MOMEILEHUH OpraHu3aluu
[TpoexTrpoBanue GyHKINOHAIBHBIX OIPA3ICICHUI

7. DKCepTHO-aHAIMTUYECKUIN METOJ] 3aKIH0YaeTcs:

Mcnonb30BaHue y’Ke UMEIOLIETrocs ONbITa MPOSKTUPOBAHUS aHAJIOTMYHBIX OpraHu3alui, aHalo-
THYHBIX CUCTEM

B o6cnenoBaHnu M aHAIMTUYECKOM M3YUYEHUH OPTaHU3aLUU C IIOMOIBIO OIPOCOB M OLIEHOK CH-
JIaMHU 3KCIICPTOB U OIBITHBIX YIIPABJICHICB-IIPAKTHKOB

B pa3spabotke «aepeBay Lienel opraHu3aluy U MOCIeNyOIUH SKCIEPTHIN aHanu3 BapUaHTOB
OpPraHU3alMOHHBIX PELIECHUN C IO3ULUN UX COOTBETCTBHS CUCTEME LIEJIEH

B nocrpoeHun  MareMaTHKO-KMOEpHETMUYECKMX, MaTeMaTUKO-CTaTUCTUYECKHX, rpado-
AHAIIUTUYCCKUX U MTPOUUX MOI[GJ'IGﬁ pacnpeaciiCHuA MOJTHOMOYHM M OTBETCTBEHHOCTH B opraHu-
3alKu

8. Kakoii u3 MeTo/10B MpOEKTUPOBAHUSI OPTaHU3AIMOHHBIX CTPYKTYP YIPABICHHUS] COCTOUT B
MIPUMEHEHUHN CYIIECTBYIOIINX HA MPAKTUKE OPTraHU3AIMOHHBIX (POPM U MEXaHU3MOB yIIpaBJie-
HUS 110 OTHOLIEHUIO K MPOEKTUPYEMOU OpraHU3aluu:

DKCMEepPTHO-aHATTUTUIECKUN METOJ

Meton MoaenupoBaHuUs

Meton CTpyKTypU3aLHUH LIEIei

Meron ananmoruu

9. DKCnepTHO-aHATTMTUYECKUM METO/] TPOEKTUPOBAHUS MOKHO OTHECTH:
K mto6omy THIy opranuzanmii;

Tonpko 11 OpraHu3anuii TOproBiy.

TonbKo 7151 OpraHu3auii 0OIIECTBEHHOTO TUTAHUSI.

Tonpko a5 opraHu3anyii peCTOPaHHO-TOCTUHUYHOTO THIIA

10. HopmatuBHas cTpaTerusi OpraHu3alliOHHBIX U3MEHEHUH HCIIONb3YeTCs:

[Tpu HEOOXOIMMOCTH MOAJEPKKH 3aMHTEPECOBAHHBIX CTOPOH, 05KUJAEMOM CHUIIBHOM COTIPOTHB-
JIEHUU

[Tpu HenocTaTke MH(GOPMALIUK, BIACTU U MOJTHOMOYNN y areHTOB U3MEHEHUH, 0KUIaEMOM
CUJIBHOM COIIPOTUBJICHUHU

[Tpu pemieHnn TEXHUYECKUX MPOOIEM

B Kpu3HCHBIX CUTyalUsX, )KECTKUX YCIOBUS

[Tpu HEOOXOIMMOCTH MOAJEPKKH MOIydaTeel U3MEHEHHH, 05KUJaeMOM CHUIIBHOM COTIPOTHBIIE-
HUU
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11. IleperoBopHast cTpaTerus OpraHu3alMOHHBIX U3MEHEHUH UCIIOIb3YETCs:

[Tpu HEOOXOIMMOCTH MOAJCPKKHI 3aHHTEPECOBAHHBIX CTOPOH, 0’KUIaEMOM CHIIBHOM COTIPOTHUB-
JICHUH

[Tpu pemieHnn TEXHUYECKUX MTPOOIIEM

[Tpy HEOOXOIMMOCTH NMOAJEPAKKH MOJTydaTeNell U3MEHEHUH, 05KU1aeMOM CHIIBHOM COIIPOTHBIIE-
HUU

B KpH3HCHBIX CUTyalUsX, JKECTKUX YCIOBUAX

[Tpu HenoctaTke HHPOPMAIUH, BIACTH U TOJHOMOYHUH Y areHTOB U3MEHEHUH, 0)KUIaeMOM
CHJIBHOM COIIPOTUBIICHUU

12. ®akropaMu BbIOOPA SBOIIOIIMOHHON UM PEBOJIIOIIMOHHOM CTpaTeruu U3MEHEHUIT SIBIISIFOTCSI:
XapakTep 1 MaciTadbl TpoOJIeM OpraHU3aIUH, TMYHBIC XapaKTEPUCTUKU TIEPCOHAIIA, XapaKTep
U coJiepKaHue paboT B OpraHu3alliy, IEHHOCTHbIE OpraHN3allii PyKOBOJICTBA U CTHJIb yIIPaB-
JIeHUs

OTHolIeHUE TepcoHana K epeMeHaM, IOHUMaHUE BIIACTHBIX MOJTHOMOYMNA PYKOBOAUTENEH U
MOAYUHEHHBIX, CHTYallHOHHAsI TOTOBHOCTh OpTraHU3aIllK K IepeMeHaM

Temn U3MeHEeHH, CTaTyC UHUIIMATOPA U3MEHEHUH, 00BEM nMeroteiics napopmaiuu Heobxo-
JUMOCTB B TTOJIJICPKKE U3MEHEHUM, ()aKTOPHI PUCKA, CHJIA COTPOTUBIICHUS

13. B cdepe ynpaBneHust OpraHU3allMOHHON JeSITETHbHOCTBIO UCIIOIB3YIOT:
CBsI3b J0JI€H CO CpeACcTBaMU MPOU3BOJICTBA U MEXKIY COOOM
MaremaTnueckre MeTO/bl, MOJIETIUPYIOLINE TPOU3BOICTBEHHBIH Mpoliecc
[Tpremsl TOTMKO-CEMaHTHYECKOTO aHaIN3a

Ananm3 QyHKIIMOHUPOBAHUS TEXHOJIOTHUECKUX JTMHUHN

14. [Ipu npoeKTUPOBAaHUH CHUCTEM Ha OCHOBE aHAJIN3a OPraHU3AIIMOHHBIX CBSI3€H UCIOJIB3YIOT:
MeTonabl TUITIOBOTO IIPOEKTUPOBAHUS

dopmupoBaHue aepeBa QyHKIUN CHCTEMBI

Meronb! OpraHu3alOHHO-UCCIIEI0BATEIbCKON AEATEIbHOCTH

[Tpuxnanueie pyHKINHU, CBSI3aHHBIE C BBIMOJIHEHUEM OCHOBHBIX LIE€JE€H CHCTEMBI

15. Cpenu opraHu3aniuOHHBIX CUCTEM BBIICIISIOT:

CucreMsl ynpaBiIe€HYECKOTO YPOBHS

CucreMsbl MJIaHUPOBAHUS IPOU3BOJCTBEHHO-X03SIICTBEHHOM 1€ATEIbHOCTH
CucreMsbl aHanM3a 3KOHOMUYECKON AESITEIBHOCTH

CucreMbl IPOU3BOICTBEHHON HHPPACTPYKTYphI

16. Cpenu opraHu3allMOHHBIX MOJYJICH Pa3InYaroT:
Kom1uiekcHble OpraHu3aliMiOHHbIE MOYJIH

Motynu TeXHOJIOTHYECKUX MPOLETYP
JlnarHoctuueckue MoyJn

Monynu ynpaBieHHs IPOU3BOICTBEHHBIM MPOILIECCOM

17. Ha sTarme npeamnpoeKTHOTO 00CIeI0OBaHUS OCYIIECTBIISIETCS:
KoHcTpyKkTOpcKasi MOATOTOBKA MPOU3BOJICTBA;

Opranu3zanus ynpasieHUsI IPOU3BOICTBOM;

Pa3zpaboTka METOAMYECKOTO 1 HOPMATUBHOTO 00ECTICUCHUS;
Pacuet sxoHOMHUECKOTO 2 dheKTa.

18. Dran TexHUYECKOE MPOSKTUPOBAHHSI BKIIIOYACT:
Onpenenenne 00ObEKTA U LIETH TPOSKTUPOBAHUS

Pa3paboTky opraHu3aliMOHHBIX PELICHHUI 10 OCHOBHBIM HAIPABJICHUSM POEKTUPOBAHMA
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Pa3zpaboTky 1m1aHa BRIMTOTHEHUS padoT
Pa3paboTky MeToANM4YECKOro 1 HOPMAaTUBHOT'O OOECTICUCHH S

19. Pa3paboTka ynpaBiieH4e€CKO# MpOoLeaypbl BKJIIOYAET:
TexHUKO-9KOHOMUYECKOE TNIAaHWPOBAHNE

I/ICXOI[HBIC IMMOJIOKCHHA 110 OPraHU3alIMOHHOMY IIPOCKTHPOBAHUIO
OmnpeneneHre KICTOYHUKOB (pHAHCUPOBAHUS

Ornucanue onepanuil, BXOJIAIUX B IPOLETYPY

20. OcHoBHBIEC (HOPMBI COTTPOTUBIICHUSI U3MEHEHUSIM:

Cnyxu, yrauBanue HHQOpMaIUU

OTkpslITasi, 3aKpbITast

ConpoTuBieHne MOAYNHEHHbBIX, COMPOTUBIIEHNE PYKOBOAUTECH
3a0acTOBKH, YBOJbHEHUS, HETIOJYMHEHUE

Kpurepun oneHku:

0,5 6as/1a BRICTABISETCS CTYACHTY, IPU YCIOBHM €r0 MIPaBUIIBHOIO OTBETA HE MEHEE YEM

Ha 90% TecTOBBIX 3aJaHHUH,

0,3 6ass1a BBICTABISIETCS CTYJEHTY IIPH YCIOBUHU €ro MpaBmiibHOro otBera oT 70 10 89%

TCCTOBBIX SaﬂaHI/Iﬁ,

0,2 6aJs1a BBICTABIIIETCS CTYACHTY IIPU YCIOBUHU €0 MpaBUiIbHOro oTBeTa oT 50 10 69%

TCCTOBBIX SaﬂaHI/Iﬁ,

0,1 a1 BBICTABIISIETCS CTYACHTY MPHU YCIOBUU €0 MPABHWIHLHOTO OTBETa MEHEE YeM Ha

50% TecTOBBIX 3aJaHHUH.
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Tema 10. Lenenonaranue, MOTUBAUA U CTUMYJIHPOBAHME B CUCTEMeE
KOPNOPATHBHOI0 MEHeI:KMEHTAa
Huaukarop nocruxenns: IK -5.1
1. OcHOBHBIE OCOOCHHOCTH M TEHJCHIIMH, MPOSIBUBIIMECS B OPTaHW3aIlUU yIPABICHUS aKIIHO-
HEPHBIMU O0IIeCTBAMU
a) CTpEMJICHHUE Y4acTHs Kak0ro akiionepa AO B yrnpaBJIeHUU OpraHU3aiuu
0) crpemienue AO 3akpenuTh 32 COO0M KOHTPOJIbHBIN TTAKeT aKIui
B) KOHKYpeHTHas 00pb0a BhI3bIBACT HEOOXOJUMOCTD MTPUBJICUCHUS O0IIECTBAMU KPYITHBIX UHBE-
CTULIMH JJ1s1 BHEIpEeHUs Ha TpeAnpusaTusix AO HOBBIX TEXHOJIOTHMA
') OTBETHI @) U B)
1) OTBETHI O) U B)

2. OCHOBHBIMH (DYHKITUSIMH PEBU3UOHHOW KOMHCCHUU SIBIISTFOTCS

5) moaTBepKJICHUE TOCTOBEPHOCTH JIaHHBIX, COACPIKAIIMXCS B TOJIOBOM OTYETE OOIIECTBA U B IO-
JIOBOM OYyXTalTEPCKON OTUYETHOCTH

6) ocylecTBICHUE KOHTPOIIS 32 (PMHAHCOBO-XO3SHCTBCHHOM JCATSILHOCTBIO KOMIIAHUT

7) BBIOOD BHEIIIHETO ayauTOpa

8) obecneyenue 3(pPEKTUBHOCTH BCEH CUCTEMBI BHYTPEHHETO KOHTPOJISL B KOMITAHUH

3. MOosKeT J1 TeHepalbHbIM JUPEKTOP COBMEIIATH BBIIOIHEHHE CBOMX (DYHKI[HIA C BBIMTOJHEHUEM
(GyHKIUI npeceaaTens COBeTa JUPEKTOPOB B OTOH ke KOMITaHHH?

4) na

5) Her

6) HeT, 3TO 3aKOHOM 3aIpPEeIIeHO

4. Borpoc 00 n36paHun/mpeKpanieHuy NOJTHOMOYNN NCIIOJTHUTENBHBIX OPIraHOB B COOTBETCTBUU
C JyyIei MpakTUKOW KOPIOPATUBHOIO YIPABICHUS HAXOIUTCS B KOMIIETEHIMH:

5) coBera TUPEKTOPOB

6) BHELIHUX HHBECTOPOB

7) ob1tero coopaHust aKIIMOHEPOB

8) TpyI0BOTrO KOJUIEKTHBA

5. VpasJistroiiast OpraHu3anus BIIONHACT QYHKIIUH
4) coBeTa TUPEKTOPOB

5) eAMHOIMYHOTO UCTIOJHUTEILHOTO OpraHa

6) KOJIErHaILHOTO MCIIOJHUTEILHOTO OpraHa

6. K OCHOBHBIM MeTOZ]aM CHI)KEHUS CONPOTUBIICHHS M3MEHEHHUSIM B OPTaHU3aI[HA OTHOCSTCS:
MarepuanbHOE U MOPAJIIBHOE CTUMYJIMPOBAHUE

HNudopmupoBanue u oOlIeHNE; y4acTUE U BOBJICUEHHE; TIOMOILb U MOJIEPKKA; IEPErOBOPHI U
COTJIAIICHUS; MAHUITYJISALUS U KOONTALUs; SBHOE U HEABHOE IIPUHYKICHUE

W3nanne npruka3oB, pacnOpsKEHUN

YBOJIbHEHHE, TOHWKEHUE 110 JOJKHOCTH

7. OCHOBHBIE YPOBHH CONPOTUBJICHUS U3MEHEHUSIM B OpraHU3allUu:
Bricumii, cpenHuii, HU30BOM

CuIbHBIHN, CIa0BIH

SIBHBIN, HEIBHBIN

WHauBuyanbHbINA, TPYIIIOBOM, CUCTEMHBIN

8. UeM BBI3BAHO COMPOTHUBIICHHE U3MEHECHHUSM B OpTaHH3AINH:
Br13biBaeTcst CyObeKTUBHBIMU TPUUMHAMU
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CBOWCTBEHHO KOHCEPBATOPaM U KOJICOTIOIIMMCS

Pe3ynbTar muoxoro MeHeKMEHTa

Bcerna comyTcTByeT 1100bIM U3MEHEHUSIM

BLIpaxcaeT HEraTUBHOC OTHOMICHUEC ITOAYUHCHHBIX K PYKOBOJIUTCIIIO

9. OcHOBHBIE BH]IBI COTIPOTUBIICHUSI H3MEHEHUSIM B OpTraHU3allNu:
ConpoTHBiIeHUE NOJYUHEHHBIX, COIPOTUBIICHUE PYKOBOIUTEIEH
NuauBuayanbHOE, TPYIIIOBOE, CUCTEMHOE

OTKpBITOE U 3aKPBITOE

Jlormueckoe, COLMOJIOTUYECKOE, ICUXOJIOTMUECKOE

10. Pe3ynbTaTUBHOCTD POBEIEHUS OPraHU3aIMOHHBIX U3MEHEHUN U3MEPSETCS:
KauecTBeHHBIMU IIOKA3aTENSIMU

Konn4yecTBEeHHBIMU M Ka4YECTBEHHBIMU IIOKA3aTEIIIMU;

KonnuecTBeHHBIMU NTOKA3aTENAMY;

Pe3ynbTatMBHOCTH paccyuTaTh HEBO3MOXKHO.

11. Pe3yapTaTUBHOCTH OPraHU3AIMOHHBIX U3MEHEHUN PACCUUTHIBACTCS
Ha nmpoMexyTOUHBIX 3Tanax v Mmociie 3aBEpIICHHs IPOEKTa

Ha npomexyTouHBIX 3Tanax npoeKTa H3MEHEHUI

Pe3ynbTaTBHOCTD paccUUTaTh HEBO3MOXKHO

[Tocne 3aBepuieHUs IPOEKTa U3MEHEHU I

12. KavecTBO ynpaBIeHYECKHX PEIICHUI B OpraHU3aluy OLCHUBAOT !
AHaJIN30M NPOU3BOACTBEHHON CTPYKTYPBI

AHann3om Gopm 00111eCTBEHHOM OpraHu3aluy NpoOU3BOACTBA
AHaIM30M NEPCIEKTUBHBIX TUIAHOB

AHaIM30M UCTIOIB30BAHMS PECYPCOB

13. KpurepueM > PeKTHBHOCTH NIPY CPABHEHHH PA3JIUYHBIX BAPUAHTOB OPTaHU3AIIOHHON
CTPYKTYPBI CIY’KHT BO3MOXKHOCTh HanOoJ1ee MOJIHOTO U YyCTOMYMBOTO JOCTHKEHHSI KOHEUHBIX
nenen

ynpaBieHus (BIULIMTE MPOIYIEHHOE CJIOBO C 3arJIaBHOU OYKBBI).

Cucremsl

14 )Ku3HeHHBIH HUKI OpraHu3alyy MpecTaBiIsieT CoOoM:

[Tepuon crabunpHOrO U 3(h(HEeKTUBHOTO (HYHKIIMOHUPOBAHUS OPraHU3AIIH
[Tepuon oT MOMeHTa 00pa30BaHuUs 10 JIUKBUIAIIMN OpTraHU3AIII

ITepuon pocra noTeHLKaNna OpraHu3aluu

[lepnon pa3BUTHS OpraHU3ALNH

15. TIpotecc opraHU3aIMOHHOTO MPOSKTUPOBAHUS BKITIOUAET B CE0S CIIETYIONINE CTAUU:
IIpenmpoexTHas;

IIpoekTHas

TexHnyeckoe MpOEKTUPOBaHKE

DKOHOMHUYECKOe 000CHOBaHUE

Pabouee npoexTrpoBanue

[TonroroBka TEXHUYECKOTO 3aJaHUs

Pa3paboTka npoeKkTHON JOKyMEHTAaIUN

OcCHOBHOM METO[| MCCIIE0BAHNUS, UCTIOIb3YEMbI HAYYHOM LIKOJION YIIpaBJI€HUS — ...
IIOCTPOECHNUE MAaTEMATUYECKON MOENN

AHaJIM3 HAKOIUIEHHOIO OIBbITAa
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OIPOCHI
XPOHOMETPaXK

16. B ocHOBE KOHIENINH KJIACCHYECKOHN IIKOJIBI YIPABICHUS JICKUT CIEAYIONIEE YTBEPKICHHE:
«PaboTta 1r0060r0 PyKOBOAMTEISA ... U HE 3aBUCUT OT OCOOCHHOCTEH TEXHOJOTHYECKOTO MPOIIeC-
ca» (BIUIIKTE C 3arJIaBHON OYKBBI CIIOBO COOTBETCTBYIOIIEE STOMY OINPEACICHUIO)

OngoTuHa

17. Paznuuust MeX Ay HallUOHATBHBIMHM CHCTEMaMH YIIPABIICHUS ONIPEACIISIOT:
penurus

3aKOH

TpaauLUs

MEHTAJIUTET

18. OcHOBHO# MeTO UCCIIeI0BaHUS, UCTIOJIb3YEMbIH IIKOJION YeTOBEYECKMX OTHOILICHHHA:
aHaAJIN3 HAKOIIJIEHHOTO OIbITa

HOCTPOCHHE MaTeMaTHUECKOM MoJIeNnn

XPOHOMETpaX

OIIPOCHI

19. ®yHKIIMOHAIBHBINA PYKOBOIUTEb:

UMEET MPaBo MPUHUMATh OKOHYATEITLHBIC PCIICHUS

MIOMOTaET JTMHEHHOMY PYKOBOJUTEIIO IPUHUMATh Ka4eCTBEHHBIC PEIICHUS
HE MMEET IIpaBa IMOMICHIBATH JOKYMEHTBI

OTBEYAET 3a BCE aCIEKThI ICATEIIbHOCTU CTPYKTYPHOU €MHUIIBI

20. Yucno ypoBHEH nepapXuu B CUCTEME YIIPaBIEHUS ONpeeNseTcs Mo:
[IITaTHOMY pacnyCaHUIO

JIMHEeNHBIM PYKOBOIUTEISAM

Koad¢unuenty ynpasnsemoctu

@YHKIMOHAIBHBIM PYKOBOJUTEISAM

Kpurtepuu onenku:

0,5 0aJ1a BBICTABIISIETCS CTYIEHTY, IPH YCJIOBUH €r0 IMPAaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 6aJs1a BBICTABIIAETCS CTYAEHTY IIPU YCJIOBUU €ro IpaBWiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3aJIaHUM,

0,2 6aJs1a BBICTABIIAETCS CTYAEHTY IIPU YCJIOBUU €r0 MpaBMWiIbHOrO oTBeTa oT 50 10 69%
TECTOBBIX 3aJIlaHUMH,

0,1 a1 BeICTABIAETCS CTYJEHTY NPH YCIOBUU €T0 MPaBUIBHOIO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJlaHUM.
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Tema 12. KopnopaTuBHble KOHQIMKTHI. Heapy:kecTBeHHbIE MOTJIOMIEHUS
HNuaukarop nocruxenns: K -5.1

1. XapaktepHoii 4epToil MexaHH3Ma YIIPaBJICHUS KOPIOPAINH SBIIIETCS
a) 3aBUCHMOCTh POJIM aKIMoHepa ((PU3MUECKOTro WM FOPUIUIECKOTO JIUIA, TOCYAapCTBa) B BO3-
JEHCTBUM HA IPUHUMAEMbIE YIIPABICHYECKUE PEIICHHS OT KOJMYECTBA MPUOOPETEHHBIX aKIIUH
0) MHIUBHUIyIbHBIC aKIIMOHEPHI OOBIYHO CTPEMSTCS TOJIB30BATHCS CBOMMU MPaBaMU IO yIPaB-
JICHUIO
B) aKI[MOHEP HE UMEET IIPABO YYaCTBOBATH B YIIPABICHUHU
') BCE BapUAHTHI BEPHBI
1) HE 3aBHCUMOCTh POJH aKIMOHepa ((PU3MUECKOTO WIH IOPUAWYECKOTO JIUIA, TOCYAapCcTBa) B
BO3/ICIICTBUM HA MPUHUMAEMbIE YIPABJICHYECKUE PEUICHHS] OT KOJIMYECTBA MPUOOPETECHHBIX aK-
Ui

2. KopniopaTtuBHOE ympaBiIeHHUE - 3TO YIPaBJICHHUE!
1) TeXHOJIOTHSIMHU

2) TpyZAOBBIMU pecypcaMu

3) COBMECTHBIM KaIlUTaJIOM

4) npou3BOICTBOM

3. OCHOBHOH BHJ] OTHOLIEHUII KOPIIOPATUBHOT'O YIPABICHHUS: - 3TO:
1) oTHOLIEHNS aKIIUOHEPOB

2) coBJaJieNIblIEB KauTajaa o0IIecTBa

3) npuMeHeHue MEHEKMEHTA Pa3IMuYHOr0 YPOBHS

4) HeT BEpHBIX OTBETOB

4. BaxxHbIil BUJ1 OTHOIIEHUH KOPIIOPATUBHOIO yIPABICHMUS:
1) pacnpenenenue NpuObUIN KOpHOpaui

2) pacripesiesieHue OTBETCTBEHHOCTH aKLIMOHEPOB

3) BBIIUIaTa TUBUACHIOB aKIMOHEPaM

4) BbIIIaTa HAJIOTOB

5. OcHOBOITOIATAIONINM TPUHIIUIIOM TE€OPUU KOPIIOPATUBHOTO YIPABJICHUS B CHCTEMHOM I10/I-
XOJIe K TOHUMaHUIO CYIIIHOCTH KOPIOPATUBHOTO YNPABJICHUS SIBJISETCS IPUHLIUIL:

1) cunepreruueckoro 3gpdexra

2) opranu3zanuu 3¢p(HeKTUBHOTO YIIPABICHHS

3) 1eJI0CTHOTO MoAXoa

6. Llens opranuzanum — 310 ...

XKemnaemoe cocTosiHue 00bEKTa YIIPaBICHUS B OyAyIIeM

['eHepanbHOE HaNPaBICHNUE JACATEIBHOCTH OPTaHU3aIHN

3anaHue, OpUEHTUPYIOIIEe Ha JOCTHKEHHE KEJTaeMOro pe3ybTara
[Mpennucanus, 00s3aTeNbHbIE I UCTIONHEHUS pa0OTHUKAMHU OpTaHU3aIiN

7. OCHOBOM CTPAaTETHYECKOTO0 MEHEKMEHTA SIBIISCTCS:
JocTrxkenne npeanpusaTueM TEXHUKO-3KOHOMUYECKHUX MMOKa3aTeNnen
BrisiBeHHE U yIOBJIETBOPEHHUE CITpOCa MOKYyIaTeen

KoHTpoib 3a ©13MEHEHUSIMU BHEITHEHN CPeJIbl

OrnepaTuBHas aanTanus K M3MEHEHHSIM PBIHOYHBIX (PaKTOPOB

8. Iyt Kakoro BUA CTPATETHYECKOTO MEHEDKMEHTA XapaKTePHBI Y4eT U3MEHUNBOCTH BHEUTHEH
Cpeibl U BO3MOXKHOCTh KOPPEKTUPOBKH CTPATETUH:

VYnpasieHrue Ha OCHOBE MPEABUICHUS U3MEHECHHI
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VYnpaBieHne Ha OCHOBE 3KCTPAIOJIALUU
VYipaBieHre Ha OCHOBE paH)KMPOBAaHUsI CTPATETMYECKUX 3a]1a4
VYnpaBieHue Ha OCHOBE JJOJITOCPOYHOIO TNIAHUPOBAHUS

9. OCHOBHBIM COJEP>KAaHUEM JIOJITOCPOUHBIX TUIAHOB MPEINPUITHS SBJIIETCS ONpeAeICHUE:
bromxkera

MexaHHU3MOB e TeIbHOCTH

[TonuTrku

[eneii u cTpaterun

10. Muccus — s3To0:

O0pa3Hoe npeaCTaBIeHNE CMBICTA ISATEIIBHOCTH U MEPCIICKTUB OPTaHU3aIiH

KoHeuHOe cOCTOsIHHE, KOTOPOTO CTPEMHTCS JOCTUYh OPTaHU3aALIHS

OcHoBHasl 001Iast 1IeJIb OpraHU3alluH, XapaKTepU3YIoIIas ee MpeIHa3HauCHUE

[TpumeHsieMble yIpaBICHYECKHE TEXHOJOTUH U (YHKIIMHU, TIO3BOJISIONINE PEaT30BaTh MpeIHA-
3HAUCHUE OPTraHU3alNN

11. OcHoBHOE coziepKaHNUE CTPATErMUECKOI0 MEHEIKMEHTA COCTABIISIET:

Kommiexc MepornpusTuii, HalpaBIeHHbIX Ha JTOCTH)KEHUE JIOJITOCPOYHBIX 11€JeH U MOBBIILICHHE
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIluH

YMeHue NporHo3upoBaTh U3MEHEHMsI IIOKYaTeIbCKOI0 CIIPOca U OCYLIECTBIATh HEOOX0UMbIE
KOPPEKTUPOBKU CTPATETUU

AHalu3 CTpaTernyeckux ajJbTepHATUB U BHIOOP ONTHUMAJILHOIO BapHaHTa CTPATEIMU OpraHU3a-
895044

YcraHoBIIEHHE CTPATETHYECKUX IPHOPUTETOB, aHATIU3 U MOJICIMPOBAHUE PHIHOYHBIX CUTYAIUH

12. OcHOBOI KOHIIETIIIUH CTPATETNYECKOI0 MEHEIKMEHTA SBIISETCS:
OnepatuBHOE yIpaBlIeHUE

VYmpaBieHne THHOBALUAMU

VYrpasieHne npoeKkTaMu

Jlonrocpo4Hoe ynpasieHue

13. ba3oBbIMU (3TaJTOHHBIMH) CTPATETHsIMH pa3BUTHs OuzHeca (o M. MeckoHy) SBISIOTCS:
Pocr, cokpamenne, muddepeHunanysi, CerMeHTaIH

VYBenuueHue, CHUKEHUE, COUeTaHue

OrpaHu4eHHBIN POCT, POCT, COKpAIIICHHE, COUCTAHUE

Crnusinue, npuoOpeTeHre, HHTerpalus, JUBepCcrudUKaIius

14. XapakTepucTUKH, KOTOPBIMH JIOJDKHBI 00J1a1aTh e, corjacHo npunnuna SMART: Tpu-
€MJIEMOCTh

N3mepumocts

OnpenieIeHHOCTh BO BPEMEHH, CPOKaAX JOCTHKEHUS

Hoctmxxumoctsb

['ubkocTh

15. TIpaBoBOE perynupoBaHue KOPHIOpAIil MoApasiensiercs Ha:
a) IIEHTPAJIM30BaHHOE;

0) mokaabHOE (MECTHOE);

B) IICHTPAIM30BAHHOE U JIOKAIBHOE (MECTHOE).

16. KopniopatuBHas Hopma — 3T0:
a) coCcTaBHasl €JMHMIIA KOPIIOPATUBHOIO MIPaBa

46



0) TONBKO CoIMaIbHAsI HOpMa
B) TOJIbKO BHYTPHOPIaHU3allMOHHAs HOpMa

17. KopriopaTuBHBIE HOPMBI HOCAT IO OTHOILIEHHIO K 3aKOHOIATEIbHBIM HOPMAaM:
a) JIOTIOJTHUTEIIbHBIN (CyOCHIuapHBbIii) XapaKTep;

0) CONOJUNHEHHBIN XapakKTep;

B) CaMOCTOSITEIIbHBII XapakKTep.

18.KopnopatuBHbIii KOHQIUKT — 3TO:

a) KOHQUIMKT MEXY COTPYAHUKAMHU KOPIIOpAlUy;
0) KOH(IIMKT MEXKAY aKIIHOHEPAaMH U KOPIIOpaIHeH;
B) TPYJOBOM KOH(JIHMKT.

19. Ilo kpuTepHsIM BBIIEISIOT KOPIIOPATUBHBIE KOH(MIUKTHI:

a) MEXJIyHAPOIHBIE;

0) BHYTpEHHHE;

B) HallMOHAJIbHBIE.

20. BaeurHuii KOpIOpaTHUBHBIN KOHQIUKT — 3TO:

a) KOHQIIMKT MEXy KOpIiopalyel 1 akiiMoHepamu;

0) KOH(MIUKT MEXTy KOPHIOpALUE U roCy1apCTBEHHBIM OPraHOM;
B) KOH(JIMKT, CBA3aHHBIN C MTOIVIOIIEHUEM U 3aXBATOM KOPIIOPALIUH.

Kpurtepun onenkmn:

0,5 0aJI1a BEICTABIIACTCS CTYACHTY, 1P YCJIOBHUHU €TO IMMPABUIIBHOT'O OTBETA HC MCHECC UCM

Ha 90% TeCTOBEIX 3aJaHH,

0,3 0aJis1a BBICTABIIIETCS CTYAECHTY IIPH YCIOBHH €r0 NpaBuibHOrO oTBeTa oT 70 10 89%

TECTOBBIX 3aJIaHUM,

0,2 6aJs1a BBICTABIIAETCS CTYAEHTY IIPU YCJIOBUU €0 MpaBWIbHOTO oTBeTa OT 50 10 69%

TECTOBBIX 3aJIaHUM,

0,1 0aJ1J1 BEICTABIISICTCSA CTYACHTY IIPU YCJIIOBUH €r0 HPABUIIBHOTO OTBETA MEHEC YCM Ha

50% TEeCTOBBIX 3aJIaHUIA.
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TemaTuka keiicoB no gucuumiinHe «KopnoparuBHbIii MeHeTKMEHT»
Tema 1. [loHsiTHE KOPIIOPATUBHOI0 MEHEIKMEHTA U €ro peryjuposanue B Poccun
HNuaukarop nocruxenns: K -5.1

Cdopmynupyiite u npe3eHTylTe, B 4EM 3aMHTEPECOBAHbI OCHOBHbBIC YYACTHUKU KOPIO-
pPaTUBHOTO YIPABJIEHUS C TOUKHU 3PEHHUS:

1) nony4eHust 10X0/0B;

2) npuHATHS Ha ce0s1 pUCKOB U BO3MOXXHOCTH UX JTUBEPCUPHUKAINH;

3) HampaBlIeHUH U CTpaTEruy pa3BUTHUSA KOMIIAHUY;

4) B3aMMOJEHCTBUSA C IPYTUMHU YYAaCTHUKAMHU M BO3MOXXHOCTU OKAa3bIBaTh HAa HUX BIIMS-
HUE;

5) mpupalieHus Kanurania;

6) obecrieueHHs] KOPIIOPATUBHON 0€30TIaCHOCTH.

Jlnsi BBINOJHEHUs 33JaHUSl PAaCCMOTPHUTE TPU OCHOBHBIC Tpynnbl: «COOCTBEHHHKH,
«Memnemxepsl», «Crelikxonaeps». Bo3amoxHo GopmupoBanue 6omnee menkux rpymni: «KoHTpo-
JUPYIOIIMK aKIUOHEP», « MUHOpUTapHBIE aKIIMOHEphD», «Menemxkepre, «llepconan», «KoHTp-
areHTb», «l'ocynapcTBoy, «MecTtHOe coobiiecTBO». VITOrOBbIM TOKYMEHT: Ipe3eHTalus WHTe-
PECOB y4acTHHKa KOPIOPATUBHOTO YIIPABIICHUS.

Tema 2. TeopeTHyeckre 0CHOBbI KOPIIOPATHBHOI'0 MeHEIKMEHTA
HNuaukarop noctuxenus: K -5.1

NuauBuayanbHoe 3aiaHue (aHAJIM3 1eJI0BOM CUTyalluu — Keiic-3a1aHue):

Keiic «3anaanble cTaHaapThl KOPIOPATUBHOTO ynpasiieHus B Poccun»

Menspuie ueM 3a 10 jeT oTeyecTBEHHbIE KOPHOpAIMK U3 HEMOBOPOTIMBBIX MOHCTPOB
MIOCTCOBETCKOro 00pa3lia MpeBpaTHINCh B COBPEMEHHbIE KOMITAHUH, OpraHW30BaHHbIE Ha 3a-
naaHblii MaHep. HekoTopele HOy-xay On3HeC 3aUMCTBYET ¢ 0COObIM pBeHHEM. [1o KkakoMy npuH-
LIUITY BJIAJIENbIbI IPOBOIAT pedopmbl?

PaBHeHue Ha TpaHCHAIIMOHAJIBHBIE KOMIIAHWH POCCHMCKHE KOPIOPALMM B3sJU €IIe Ha
pyOesxe BekoB. Ecian mocMOTpeTs Ha Ty WIIM HHYIO OTEUECTBEHHYIO (PMPMY CErOJHs, TO IepeMe-
HBI, IPOU3OLIEAIINE C HEH 3a 3TO BPEMs, MOTYT OKa3aTbCsl HACTOJBKO INI00ATbHBIMH, YTO KpOME
BJIAJICJIbLIEB U HAa3BaHMs HUYETo OOIIEro ¢ caMoil coboit obpasia ceMMBOCBMUIIETHENH TaBHOCTH
y Hee yXe MOXET U He ObITh. bojee Toro, oHa MOKET MPeOCTaBIIATh YCIYTH WM MPOJIaBaTh TO-
Bapbl YK€ COBCEM MO IPYTUM OpeHI0M

Ecnu nmoneitaTthcss 00001IMTE BCE M3MEHEHHUS, YTO MPOU3OILIM C KOMIAHHUSIMH, TO HX
MOKHO pa3JeJINTh Ha TPU OCHOBHBIE I'PYNIbl. DTO BHEAPEHUE NPHUHATHIX B MHUPE CTaHIApTOB
KOPIIOPaTUBHOI'O YIIPAaBJICHUS U KOHTPOJS, MOBBIIEHHE COOCTBEHHON WHQOPMAIMOHHOM OT-
KPBITOCTH Il IOTEHIMAIBHBIX NHBECTOPOB, a TAK)KE€ BOIUJIOLIEHUE B )KM3Hb HOBBIX CTaHIapTOB
coruanbHOM mouTHKU. CpeaHuil Ou3Hec (KOMMaHUU ¢ TOJ0BBIM 000poToM 10 S00 MITH J0511.)
TaKXe 3aCTYNWIN Ha IMyTh pecTpyKTypu3anuu. OHU Hadaau peopMbl UyTh MO3KE — IJie- TO C
2003 r., HO C 9TUM OTCTaBaHHEM B JIBa TOJa YCIICIIHO JBUXKYTCS TEM K€ IyTeM «paBHEHHsS Ha
EBpomy»

[Taptaep Ernst & Young A. IBieB Tak onieHHBaeT He0OX0uMble pabOThl, KOTOPBIE HAO
IPOBECTH OTEYECTBEHHBIM OPTaHU3ALUAM B CIEAYIOMIEM rofy: «Jlisi KpYIHBIX KOMIIaHUH Oyaer
aKTyaJIbHOM 3a/1aya CHMKEHHUS 3aBHCHMOCTH OT 3a€MHOro (huHaHcHpoBaHUsA. MHOrMe U3 HHUX
CEeroJiHsl CHJIHO MEPEKPEAUTOBAHBI, U HEOOXOIUMOCTh PECTPYKTYPHU3AMU UX JTOJTOB U IOBBI-
LICHHUs KPEAUTHOTO PEUTHHTA IIPU BBIXOJAE HA MEKIYHAPOIHBIC PHIHKM CTAHOBUTCS INIABHOM 3a-
naueil. J{ns 3Tux neneid HeoOX0IUMO MPEKIe BCEr0 U3bICKMBATh BHYTPEHHUE PE3epPBbI JINKBU/I-
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HocTH. Taxke BaKHBIMU 33Ja4aMH OCTAIOTCSl CHIDKEHUE C€0ECTOMMOCTH FOTOBOM MPOAYKLUHU U
peanu3anys IporpamMM YIpaBlICHHUs 3aTpaTaMd, OCOOCHHO €CIIM YYHMTHIBATh TPsAyINee MPHCO-
enquHenue Poccun k BecemupHoi ToproBoit opranusanuu. YTo kacaercs OTE€YECTBEHHOIO MaJIOro
U cpelHero OM3Heca, TO ero 3afadd OyIyT JieXKaTh B IUIOCKOCTH MOBBIIIEHUS MPHUBIEKATEIBHO-
CTH KOMIIaHUH U Oe30macHOoCTH MHBeCTUIMH. M He00X0AMMO MOBBIIATH CBOKO MPO3PAYHOCTh U
CHIDKATh COOCTBEHHBIE PUCKHU JUIS TPHUBJICYCHHUS (PUHAHCUPOBAHUSA, YMEHBIICHHS CTOMMOCTHU
3aliMOB, IOCKOJIBKY MHBECTUIIMH JAHHOMY CEKTOPY HEOOXOAMMBI KaK BO3LyX»

WupiMu crnioBamu, 6a3a y KpyHHBIX KOPIOpanuil yxe 3anokeHa. Tenepp 3amaua — J1o0-
OUTbCA OT BBICTPOEHHBIX B COOTBETCTBMM C COBPEMEHHBIMU CTaHJIApTaMU OHU3HEC-TIPOLIECCOB
MaKCHUMaJbHON oTHaun U 3¢ ¢exTuBHOCTH. CpefHrne KOMIIAHUU COOTBETCTBEHHO MHEPEHAyT K
PELICHUIO ATHUX 3aJad HECKOJIbKO JeT cnycTd. OTkpbiTocTh OuzHeca CeroaHs OOJBIIMHCTBO
KOPITOpAIHii 0XOTHO MPEAOCTABISIOT HHPOPMALIUIO O CBOMX BIIA/ICTIbIIAX, MPUOBLILX, TUIAHAX HA
cienyouuii rog. OObIYHO MOBBILIEHHE MH(MOPMAIIMOHHONW OTKPBITOCTH CBSI3aHO C BBIXOJIOM Ha
3anagHble Oupiky, T.€. ¢ mpoBeaeHueM IPO. Pexe k mepemeHaM NMpuUXoaUTCs MPUOETaTh B CBSI3U
C 3aMMCTBOBAHHUSAMH Yy 3amajgHbIX OaHkoB. Ho kpeauToBaTbes HampsimMyro 3a pyOexoM y Komma-
HUI HEOOXOUMOCTH 4acTo HeT. s pa3BuTus QpUIHaTbHON CETH WU, HAIPUMED, PAaCIIUPEHUS
IIPOM3BOJICTBA XBAaTaeT U COOCTBEHHBIX pecypcoB. IIoToMy Ha mepBoe MECTO BBIXOJUT MUMEHHO
nepBasi npuunHa. [loka3zaTenbHO, YTO OOJBIIMHCTBO BIIAACTBICB COTJIALIAIOTCS HPUOTKPHITH
uHpopMaLnIo 0 cebe CKpens ceplle, a IOTOMY OTTATMBAIOT epeMeHbl 10 nocienHero. [Ipume-
poB nocratouHo MHoro. Tak, B rpynne «EBpa3» ocHOBHblE mnepemensl npousouuiv B 2005 r.,
HaKaHyHe BbIX0Jla Kopropanuu Ha JIoHIoHCKyI0 OupKy. IMEHHO Torja KoMIaHus Mepeluia Ha
MEXyHapOAHbIe ()MHAHCOBBIE CTAHAAPTHI, IPHUBJIICKIA B COBET JUPEKTOPOB TPEX HE3aBUCHMBIX
YJICHOB, OPraHHU30BaJla CIEIUAIBHBIE KOMMUTETHI 110 BO3HArpakKACHUSAM, CTPATErMH U ayJuTy.
[TokxazarenbHO, YTO, HanIpUMep, B «CeBepcTaliny» MEPEMEHbI TaKKE COBIAIM C BBIXOJIOM Ha OUp-
Y, TOJIBKO IIPOU30IIIO 3TO Ha roJi 1Mo3e. Torga B KOMIIAHNUHU MOSBUIUCH IISTh 3aBUCUMBIX JH-
PEKTOpOB, cily’k0a BHYTPEHHETO ayJuTa, OJ0TUYETHAS 3TUX COBETY JHUPEKTOPOB, U OMSATh-TaKU
KOMMTETHI IO ayJJUTy U Ha3HAUYEHUSM U BO3HArpaxaeHusM. JIFoOOMBITHO, YTO B KPYIHBIX XOJ-
JTUHTax, KoTopble BbBOAWIM Ha [PO numip yacTe KoMOaHuil, BXOJSAUIMX B MPOMBIIUIEHHBIE
IPYMIIbL, OTKPBITHIE (GUPMBI COCECTBYIOT — WIJIM JIOJTO€ BPEMS COCEACTBOBAIN — C MPEIEIbHO
3aKpbITBIMU opranuzanusaMu. Tak 66010 B «Anbda-rpynm» u ADK «Cucremar. IIpaBaa, B Takux
KOMIIaHUSX «MEHEE Pa3BUTHIE» B KOPIIOPATHBHOM KIIOYE YYACTHUKU XOJIJUHIA IOCTENEHHO
MOATITUBAIOTCA 10 YPOBHIO K OoJiee mpoaABUHYTHIM. [lomywaeTcs, 4to mporecc pedopMupoBa-
HUS IIPOCTO OKAa3bIBAETCS PACTSAHYTHIM Ha JIMIIHKUE IOJ WK ABa. BnpodeM, coriacHo ucciaeno-
BaHusM Standard and Poor's (S&P), ocoGeHHOCTh pa3BUTHS OTEUECTBEHHBIX KOMITAHUMN 3aKIIO-
YaeTcsl B TOM, YTO OHM 00€CTIeUMBAIOT YPOBEHb OTKPHITHs OM3Heca, JUIb MUHUMAaIbHO HEOOXO-
JUMBIN JUIs1 JOITyCcKa K KOTUPOBKaM Ha MUPOBBIX OMprKax M APYTUM MEXIyHapOJHBIM (PMHAHCO-
BbIM ornepanusM. BeneHne Kakux-1u00 KOPIOPaTUBHBIX MHCTUTYTOB CBEPX 3TOT0 MUHUMYyMa
MO’KHO BCTPETHUTbH JIUIIb B €IMHUYHBIX ciydasx. lHorga 3To jenaercs mo4Ttu JEMOHCTPATHBHO
— Hanpumep, B «PocHepTH» B coBeTe AUPEKTOPOB MPUCYTCTBYET BCErO OJUH HE3aBUCHMBIi
JTUPEKTOP.

NMupx KoMIaHuu:

[Tocneansis rpymnmna U3MEHEHUH, CBI3aHHBIX C BHEJPEHUEM MEepPEeOBbIX MPUHIUIIOB KOP-
MOPATUBHOTO YIIPABIEHHS, 3aCIYKHBAET 0COOOTr0 pa3roBopa. IT0 Te HOBLIECTBA, KOTOPbIE KOM-
MaHUM BHEAPSIOT 3aT€M, YTOOBI YJIYyYIIUTh CBOM MMHK. [I[pudeM B OCHOBHOM 3TO Jeiaercs B
pacyeTe Ha peakii0 MHOCTPAHHBIX MapTHEpoB. OOBIYHO MHTEpPEC K BCEBO3MOXKHBIM 0JaroTBo-
PHUTENBHBIM M 3KOJIOTHYECKUM MPOEKTaM MPOCHINAETCS Y KOMIIAHUM MpU aKTUBHOM PAaCIIUPEHUN
3a pybesxom — B niepByto ouepens B EBponie u CIIA. UtoObl yOenuTh MECTHBIE BIACTH OKa3aThb
MOJEPKKY IPU MOKYNKE TOr0 MM MHOTO aKTHBA, YaCTO MMEET CMBICI JO0Ka3aTh CBOIO JIOSIIb-
HOCTb M MPOJIEMOHCTPUPOBATh BBICOKYIO CTENEHb COLIMAIIBHOM OTBETCTBEHHOCTH. B mpoTHBHOM
Cllydae MO>KHO HaTOJIKHYThCSI BHauajie Ha MPOTUBOAEHCTBHE TPO(COI030B, a KaK CIeICTBUE — U
BJIACTEH TOrO TOCYAapCTBa, IIe X04eT ocecTh OuzHec. Harnerars HampspkeHue y cels B cTpaHe
paau uHBecTopa u3 Poccuu B EBporie HUKTO HE Oymer
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CobGcTBeHHO, Ou3Hec 3Toro MoTuBa He orpuiaet. [lokazarensHo uccnenoBanue World
Wildlife Fund, B xoTropom npussiu ydactre 70 KpymHEUIIMX pOCCHUHCKUX Kopnopauuid. Tpersb
U3 HUX OPSIMO MPEIIOJIOKUIN, YTO SKOJOTMYECKAss OTBETCTBEHHOCTh IO3BOJIUT UM YBEJIMYUTH
00BbEMBI DKCIIOPTA U MOJYUYUTh JTIOCTYN K MHOCTPAHHBIM phIHKaM. UyTh MEeHee MOJOBUHBI OIIPO-
LIEHHBIX BBICKA3aJMCh HEMHOI'O TYMaHHEE, Ha3BaB SKOJIOTMYECKUE MPOrpaMMBbl 4aCThK PErHo-
HAJILHOW M COIMAJIbHON MOJUTUKU KOMITAaHUH. bojiee MOJIOBHHBI Y4aCTHHUKOB COOOIIMIIM, YTO
PEryJIIpHO MYyOIUKYIOT OTYETHI 00 IKOJIOTUYECKON YCTOWYMBOCTH.

Brpouem, GosbmmacTBO 3KeneproB WWE oTMeuaroT, 4To, HECMOTps Ha 3asBICHHS U
JIeKJIapalyu, dKoJiornueckas ooctaHoBka B Poccum xyske, uem B apyrux crpaHax bPUK. Bmpo-
YeM, U3 BCEX HAIIPABJICHUH COLMAJIBbHON aKTUBHOCTH KOMIIAHUW 3KOJIOTMYECKOE, MoKy, ca-
Moe pazButoe. [IpuunHa mpocra — MojaepHuU3alus 000pyI0BaHUS HAa MPOU3BOACTBE aBTOMATHU-
YECKU MPUBOJUT K YCTAHOBKE HOBOW TEXHHMKH, HAIPUMEP CTAHKOB WJIM MPOKATHBIX CTAHOB.
WupiMu clioBaMU, CHUKEHHE BEIOPOCOB MPOUCXOAUT aBTOMATUYECKH, JAXKE €CIIU BIIJIENbIIbl HE
CTaBAT TaKOM 3a7a4uu. A BOT Ha 0JIarOTBOPUTENbHBIE TPOECKTHI KOMITAHUH JKEPTBYIOT B OCHOBHOM
o Mepe HeoOXoaAUMOCTH. OOBIYHO OU3HEC OTOXKAECTBISAET OOJBIIYIO YaCTh CBOUX COI[MAIBHBIX
WHULIMATUB C BHEAPEHUEM KOPIIOPATUBHBIX CTAHIAPTOB 3TUKHU U BEJCHUs OU3Heca.

Hanpumep, «PenoBa» anoncupoBana cBoe perienue npucoequHuthes Kk Global Compact.
Orto nporpamma OOH, HanpaBieHHAs Ha YIydIICHHE JCIOBOM MPAKTHKU B chepe coOIoieHus
TPYZIOBOT'O 3aKOHOAATENIbCTBA, YCIOBUN Tpyda U Ja)ke IpaB yeloBeKa. TeopeTHUecKn UHTEPEChl
pa3paboOTYUKOB ATOrO MPOEKTa AOCTATOYHO IIMPOKU M PACHPOCTPAHSAIOTCA B TOM 4YHCIE U Ha
3KOJIOTUYECKHE MPOEKTHI KOMIIAHUH.

Bonpocs! n 3ananus:

1. Kakue ctanaapTsl KOPHOPAaTUBHOIO yIIpaBieHUs Bbl 3HaeTe? [ljist uero OHu HyXHbI?

2. TloueMy poccUiCKHE KOMITAHUM BHEAPSIOT MEPEIOBbIE MPUHIUIIBI KOPIIOPATHBHOTO
yIpaBJieHUs?

3. C kakumH npobiieMaMu CTaJKUBAIOTCS POCCUNMCKHE KOMIIAHWU IPU BbICTpAaUBAaHUU
3¢ (HeKTUBHON CUCTEMBI KOPIIOPATUBHOTO YIIPaBICHUS?

4. BeigenuTe OCHOBHBIE TEHJCHIIMU Pa3BUTHS KOPIIOPATUBHOTO YNPABICHUS B POCCUM-
CKHMX KOMITAHMSIX.

Tema 3. Moaejin KOPpNopaTUBHOI0 MeHeT:KMEHTA
Nupuxarop nocrukenus: 1K -5.1

NuauBuayanbHoe 3a1aHHue (AHAJIM3 1eJI0BOM CUTYyallul — Kelc-3alaHne).

B Hactosmee Bpems HaOnronaeTcsi TEHACHIMS K PE3KOMY COKpAIIeHHI0 o0bema IMpoJax
npoayKuuu kopropauu. [Ipu o6cyxaenun Ha 3acegannu J{upexuuu ObUIM BBIIBUHYTHI CIIEIy-
IOLIUE MPEJIOKEHUS [0 BBIXOAY M3 KPU3UCHOMN CUTYaIUH:

1. IIOBBICUTH KayeCTBO BBITYCKAEMOW MPOAYKIMH 10 YpPOBHS, MPEBBIMIAIOIIETO KayeCTBO
AQHAJIOTMYHOM MPOIYKIIMH KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPrOBYIO CETh M CHU3WUTH PO3HHYHBIEC IIEHBI 3a CUET CyIle-
CTBEHHOT'O YMEHBIIECHUS PO3SHUYHBIX PACLEHOK.

3. CokpaTtuTh aCCOPTUMEHT BBIITyCKaeMOIl MPOAYKIIUH, UCKIIIOYMB U3 HETO HEepeHTaOelbHbIe
U MaJIOpeHTa0eNbHbIe BU/IbI POAYKIINH, C LIETbI0 CHUKEHHS YIENIbHbBIX U3JIEP’KEK Ha OCTaJIbHbIE
BU/IbI BBIITYCKa€MOM MPOAYKIIMH U COOTBETCTBYIOIIErO CHUYKEHHSI ONITOBO-OTITYCKHBIX IIEH.

bbulo moguepKHyTO, YTO peaau3alus JaHHBIX MEPONPUSITUNA COMPOBOXKAAETCS BBICOKUM JIe-
¢urmToM (PUHAHCOBBIX CPENICTB.

Bonpoc: Kakyto ctpareruio cienyer BbIOpaTh KOPHOpAIMK MpY YCIOBUU HAIUYUS HA PHIHKE
MaJIbIX MIPEANPUATHI, UMEIOIUX YHUKAIbHBIE TEXHOJIOTUN ?
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Tema 4 «KonpopaTuBHasi cOOCTBEHHOTCh M Kopniopanuu B Poccuun»
HNuaukarop nocruxenns: K -5.1

NuauBuayanbHoe 3a1aHue (AHAJIU3 /1€J10BOI CUTyalluM — Kelic-3a1aHue):

WNuBecTuimonnsiii O0ro ket kommanuu Ha 2016 roa coctaBun 10 MITH. YCIIOBHBIX €IMHUIL
(y. e.) B TO BpeMs Kak Or/DKET 1moadopa u MOJArOTOBKU KajpoB coctaBmi 0,25 MiH. y.e., a Map-
KETUHTOBBIN OI0/IKET (MapKETUHTOBbIE UCCIIEIOBaHUS, pekiama u T.4.) — 0,5 MiIH. y.e.

Bomnpoc: MoxeT 1 IIpy TaKUX yCJIOBHUSIX YPOBEHb MAPKETUHIOBOM NEATEIBLHOCTU KOpP-
nopanuu ObITh ONTUMAIBHBIM? 3aMHTEpEeCOBaHa JIU KOPIIOpalus B Pa3BUTHH MapKeTUHTa?

Tema 8. CTpaTernueckoe ynpapjieHue KOpnopamueii.
Huaukarop noctuxenns: IK -5.1

NuauBuayanbHOe 3a1aHHe (AHAJIM3 1eJI0BOM CUTYallUN — Kelc-3aJaHne):

Kommnerentus o0miero codpanus akiimoHEPOB

3aganue: [Ipountarh Keic U OTBETUTHh HA TOCTABJICHHBIE BOIPOCHI.

OTkppITOE aKIIMOHEPHOE 00LIECTBO X TOTOBUTCS K IpoBeneHuto rogosoro OCA 3a 2015
roja. B obmecte 1225 akiimoHepoB-BIaAe/IblicB OOBIKHOBEHHBIX aKIIUM.

Axnmonep A 25 HosiOpst 2015 roga HanpaBmi1 B 001IECTBO 2 MPEIOKEHUS B IIOBECTKY JTHS
rozosoro OCA:

[Tpennoxxenne 1: «BHecTn momonHeHUe B MyHKT 1.2 ycraBa oOmiecTBa M MperyCMOTPETD,
YTO «OOMIECTBO CTPEMUTCS K YIYUIICHUIO SKOJOTUYECKON CUTYyaIlH BO BCEX PETHOHAX, Ilie 00-
HIECTBO UMEET JIOUEPHHE OOIIECTBAY.

[Ipennoxenue 2: « BKJIIOUUTH B CIUCOK KaHIUJIATOB B COBET AUPEKTOPOB 3 KaHAUIATOB —
Kannunater JI, M u H, a Takke ogHoro kanauaara K Ha mo3HUIMI0 HE3aBUCUMOTO TUPEKTOPAY.

VYcraB olmiecTBa COACPKUT CHElHAlbHbIE TPEOOBaHNUs, MIPEIbIBIsEMbIe K KaHIANAaTaM B
yineHsl CoBeTa TUPEKTOPOB, a TAK)Ke Ha MO3UIINI0 He3aBucuMoro nupekropa. Kannunater JI u K
HE COOTBETCTBYIOT ATHM TpeOoBanusMm (kanaumaty JI 15 mer, xangumatr K sBiseTcst chiHOM
reHe-palibHOTO JupekTopa obmiecTBa). HecMoTpsi Ha 3TO, COBET NUPEKTOPOB MPHUHSI CIETYIO-
M€ PELICHUS:

Pemenue 1: «Bxmounts kanauaaros JI, M u H B cniucok kanaunaroB B COBET TUPEKTO-
pOB».

Pemenne 2: «He BrarouaTs kanaugata K B CIIECOK KaHIUIATOB HA ITO3UIMIO HE3aBUCHMO-
ro aupektopa». CoBET TUPEKTOPOB OOIIECTBA HE pPacCCMOTpEN MpeqioxkeHne 1 akiuonepa. Ak-
uoHep A He ObUI M3BEILEH O HEBKJIIOYEHUHU MpeanoxkeHus 1 B moBecTky AHs rogoBoro OCA.
OO01ecTBO M3BECTUIIO aKIIMOHEpa A 0 ToM, uTO KaHauaaT K He OB BKJIIOUEH B CITUCOK KaHU-
JIaTOB HA MO3ULIMI0 HE3aBUCUMOTI'O IUPEKTOPA.

Bomnpocsr:

1. Umeet nu akiimoHep TIPaBO MPEIIOKUTH BOIIPOCH M KaHIUATOB B JAHHOM cliydae?

2. O6cynute pemenne 1 CoBera TUPEKTOPOB.

3. O6cyaute pemenue 2 CoBera IUPEKTOPOB.

4. Yto MOXKET clienath akimonep A, 4roobl 00xanoBath aeiictiue CoBeTa AUPEKTOPOB IO
IpeIoKeHuo 17.

PA3AEJ I1. DOPMbI U MEXAHU3MbI KOPIIOPATUBHOI'O MEHE/I"KMEHTA
Tema 11. @®opMupoBaHue KOPIOPATUBHOM KYJIbTYPbl B KOMIIAHHUAX
Nuaukarop nocruxenns: K -5.1
NuauBuayanbHoe 3alaHue (aHAJIU3 1eJI0BOI CUTYyauuu — Keiic-3aganue) tema 10:
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«Mooens npunamus pewieHusn»

Kommanus «Memdke» 3aHMManach pa3paboTKoil u npojaxked B Poccun 1 B HEKOTOPBIX
crpanax CHI' koMmbroTepHBIX (uHaHCOBBIX Nporpamm. Komnanus Oblia OCHOBaHa HECKOJIBKO
ner Hazan Onerom Bnaammuposuuem Ilerpenko, B Hacrosiiee BpeMsi B KOMIIAHUU padOTaer
0K0J10 30 aHaJIMTUKOB U ITPOrPAMMHUCTOB.

Pa3 B mecsn mpaBieHne KOMIAHUHM TPOBOAMIIO OOCYXKAECHUE IJIAHOB, MPOOJIEM M BO3-
MOYKHOCTEH, MMEIIUXCs Yy KOMIaHUM. 3acefaHus cobupan u npoBoaun cam Ilerpenko. B
npasiieHuu Takxke Bxoqwin: denukc TonkayeB — mapkeTunr; Exarepuna CemuHa — onepanyoH-
HBI MEHEKMEHT;, AJiekceil XUTHH — pa3BuTHe cucteMm; Jmutpuii bopoBckoit — ¢uHAHCH H
yueT; Axmer barupos — cuctemuslii aHanu3. Huxke nprBeneHa 3anuck 3aceanust IpaBieHMs, Ha
KOTOPOM OJHHM M3 BOIIPOCOB OOCYX/IE€HHUS ObUIM KOHTPAKThI IO OOCIIY>KHBAaHUIO MPOJAHHBIX
paHee IporpaMm.

Ilempenxo: Utak, nocnenHee B IOBECTKE IHSA CETOAHSAIIHEIO 3aCE€AAHMs — 9TO KOHTPAK-
THI 110 OOCITY)KHBaHUIO. JIMUTpHIA, TO TBOU BOITPOC.

boposckoii: [la, 1 mpocMOTpes KOHTPAKTHI [0 00CIYKUBaHUIO MPOrpaMM, UMEIOLIHeCs y
HAcC, C pSAJOM HalIUX KJIMEHTOB, U MHE Ka)KETCsl, UTO Mbl HE IIOJy4aeM OT HUX XOPOIIEro BO3Bpa-
Ta Ha Kanutal. Ilo Moum moxcueram, jaydie ObUIO Obl MPOJABaTh KaXKJbli IoZl OOHOBJIEHHYIO
BEPCHUIO HAIIEro IMaKeTa mporpamm «MeadKe», 4eM Ipeasiarath KOHTPAKThI 10 UX 00CTyKHuBa-
HUIO ... WIH, 3TO COBEPIICHHO SICHO, MBI JOJDKHBI YBEJIMYUTD LIEHY 9TUX KOHTPAKTOB.

Ilempenko: HackonbKo ThI Ipejiaraeiib MoaHsATh HeHy?

bopoesckoii: CeronHs Mbl Ha OTMETKE HYJIEBOW IPUOBUIN.

Ilempenxo: Tak 4TO THI IpEIaracuib?

boposckoii: 51 nymato, Mbl JOJKHBI YBEIHMUUTh FOJIOBYIO IUIATy 3a 0OCITyKMBaHUE IPO-
rpamm «Mempkey, o kpaitHeit mepe, Ha 30 %.

Tonxaues: Ecnu Mbl 3TO cI€NaeM, TO Mbl MOXEM IOTEPATH PsiJi KIMEHTOB... MOXKET HE
T€X, KTO YK€ Y HacC €CTh, HO HEKOTOPBIX OTEHIUAIbHBIX KINEHTOB.

Ilempenko: CKONBbKO MOJNb30BaTENEH MPOrpaMM UMEET C HaMH KOHTPAKTHI 10 00CITyXKH-
BaHUI0?

Tonxaues: 51 He 3HaIO.

boposckoii: Mue kaxercs, okoio 80 %.

Ilempenxo. KakoBa ctanaapTHas 1ieHa, UCUUCIIIEMas HA MPOLIEHTHON OCHOBE K IaKETy
nporpamm?

Tonkaueg: ITO B HEKOTOPOI CTETEHU 3aBUCUT OT LIEHBI HA MPOrpaMMy, HO OOJbIle CBS-
3aHO C TE€M, KaK 4acTO OHA U3MEHSETCS.

Xumun: MoxeT ObITb, MBI HE JOJDKHBI JI€JaTh TaK MHOTO M3MEHEHHH B mporpammax. B
MPOIIJIOM TOAY MBI CIACHAIM TAKUE WU3MEHEHUs Ul NporpaMmsel «B», u Torna LleHTp m3meHumn
cBoe pemieHre. Ham Ob110 OBl JTydllle MOTpAaTUTh BpeMs Ha Nepexo/1 K HOBOW CUCTeMe KOMITaHUU
«Onrm.

Cemuna: Ito He nomorio, U ot Hac ymen Cranucinas @puaman. OH 3HaN HalU Mpo-
TPaMMBbI «BIOJIb U ITOIIEPEK.

Ilempenxo: Jla! CtanucnaB ObUT YHUKAJIBHBINA CIIEIIMATUCT U paboTHUK. [Touemy Obl HaMm
HE MOIBITaThCA JTy4llle IpoAaBaTh KOHTPAKTHI MO 00CTyKHBaHUIO nporpaMMm «Memdke»? Passe
komnanuu «Mencuctem» u «TMC» He IPOBOJAT TaKHE K€ U3MEHEHUSI, KOTOPHIE JEJIAEM MBI, U
HE OCYHIECTBIISIOT 3TO TaKkxke yacTo? JlaBaliTe cOOOIIMM HAIIUM KJIMEHTaM, 4TO HAllld MPOorpam-
MBI SBJISIIOTCS. CAMBIMH COBEPILIEHHBIMH Ha PHIHKE.

Tonkaues: B oiHOM 13 yHOMSIHYTHIX KOMIIaHUM CMEHWIICS (PUHAHCOBBIM TUPEKTOP.

Ilempenko: AXMeT, MBI €llle HUYEero He CIbIIaIu OT Te0s. Moxer y Te0s ecTh Kakue-
HUOY/b UJIeV B OTHOIIEHUHU TOTO, KAK CHU3UTh CTOMMOCTh KOHTPAKTOB IO 00CITYKHBAHUIO?

bazupos: Mue 0cob60 Hedero ckaszaTtb — 3TO ke MpobiieMa MapKeTHHTa, Kak MpoJaBaTh
KOHTPAKTBHI.
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Cemuna: 51 mymaro, HaM HaJl0 UMETh OOJIbIIE TaHHBIX U HH(QOpManuu. MoxkeT ObITh HaM
CIIETyeT OTJIOKHUTH ITOT BOMPOC JIO TEX MOP, MMOKA MBI JIyYIlle U3Y4UM NOTPEOHOCTH HAIIUX KJTH-
€HTOB U TOMY I0JI00HOE.

bopoeckoti: YTO KOHKPETHO MBI JOJKHBI 3HATH?

Ilempenxo: Ham HeoOXoauMoO 3HATh MpeIojiaraeMble MO IUIaHy M3MEHEHHS Ha Clely-
IOILIUNA TOJT ¥ BO CKOJIBKO 3TO 00OUIETCS C TOUKHU 3PEHUS UX OCYIIECTBICHHUS.

Cemuna: VI3BUHUTE MEHS, MHE Haa0 yUTH. Sl OJKHA BCTpEeTUThCS ¢ ['eoprueBckum B
11:00.

boposckoii: Tloyemy Obl HaM IPOCTO HE MOAHATH IeHYy Ha 20 % 171 HOBBIX KJIHEHTOB U
IIOCMOTPETH, 4TO npouzoiaer? Ypennuuia xxe « TMCy» cBoro 1ieny Ha 35 % B roa.

Ilempenko: Uto TbI nyMaeiib, Oennkc?

Tonxaues: Jla, Mbl MOKEM TOMBITATHCA 3TO caenaTh. OJHAKO MBI MOKEM MOTEPSTh HEKO-
TOPBIX MOTEHLIUATbHBIX KIIMEHTOB.

Ilempenko: Xopoiio, 1aBaifte mornpoOyem 3To caenarh.

Bonpocs! k cutyanuu:

1. Kak ¢popmynupoBanacek (B Kakux 3asBICHUAXK) MpoOiieMa, TpeOyroas petieHus B X0-
ne 3acenanusi? Kak 3T 3asBiieHUs COOTHOCSTCS APYT C APYTroM (T.e. KaK OJJHO U3 HUX SBIISETCS
CPEICTBOM pasperieHus apyroro)? SIBisiercs o peracMasi Ha 3acelaHuu MpodiieMa CTPYKTYpH-
poBanHOI? OOOCHYHTE CBOIO MO3UIIUIO.

2. KakuM pa3iIuyHbIM HHTEpEcaM CIY>KHIIA 3TH 3asBJICHHS (T.€. BOBJICKAIM JIIOACH B
JUCKYCCHIO, CTIOCOOCTBOBAIM YXOAY OT OOBHHEHUH U T.1.)? B KakuX HesiX 3TH 3asBICHUS ObLIN
clenanbl B JaHHOW cutyauun? Kakas Moaenb NMPUHATHS PEIICHUS TPU 3TOM HCIOIb30Balach?
[TpuBenuTe Bay apryMeHTHI.

3. Kakue ponu BeimodnHsn [leTpeHko Kak MEHEIKep B X0/ MPUHSITHS PEIICHUS Ha 3ace-
nanun? Kakue MeToapl IpUHSTHS PEILIEHUs. OH UCIIOJIb30Ba?

4. B xakux yCIOBUSX MPUHUMAJIOCH pellieHre B JaHHOU cuTyanuu? [loueMy BbI Tak cum-
taere?

5. Ecth nmu xakue-nmuOO0 3TUYECKHE acHeKThl B MPHUHATHM JaHHOro pemeHus? Kakue?
OOmbsicHuTe.

6. Kakoe pemienue npuHsiian Obl Bbl B JaHHOU cuTyanuu? Jlalite nopoOHOe pa3bsCHEHHUE
10 3TOMY TIOBOJY.

Kpurtepun onenkmn:

0,5 6ama - CTyJIeHT JEMOHCTPHUPYET TITyOOKHEe 3HAHUS, HABBIKA ¥ KOMITCTCHITUH, aHAJIH-
THYECKHE CIIOCOOHOCTH, TBOPUECKUH MOJXOM, ApTyMEHTUPYET COOCTBEHHOE MHEHUE, MPOSIBIISET
3peNIOCThb CYKACHUH, CAMOCTOATEIBHOE MBIIIUICHUE,

0,4 6anaa - CTyACHT MPOSIBISAET JOCTATOYHBIM YPOBEHb 3HAHWM, HABHIKOB U KOMIIETCH-
HHfI, JACMOHCTPUPYET CaMOCTOATCIIBHOCTD U 3PEJIOCTh CY)KHCHHﬁ, HO JOITYCKAacT HCKOTOPLIC HE-
TOYHOCTH,

0,3 6a/1a - CTyIEHT MPOSIBIISICT ONPENIEIEHHBI YPOBEHb 3HAHHUH, HABBIKOB U KOMIIETCH-
II1H, HO OTBEYAET HE JIOCTATOYHO CAMOCTOSITEIBHO, JOMYCKAeT HETOYHOCTH, JTUOO OTCYTCTBYET
KOHKPETHOCTb, ICHOCTb U YCTKOCTH OTBETA,
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33)13HI/I$[ AJIA TBOPYECKOI'0 peﬁTHHl"a

Tembl 3cce
Pa3znen 1. KonnenryajibHble 0CHOBbI KOPIIOPATUBHOI0 MEHEIKMEHTA
Tema 1. [lonsiTHE KOPNIOPATUBHOIO MEHEIKMEHTA M €ro peryjmpoBanue B Poccuu
Huaukarop noctuxenns: IK -5.1

1.OcHOBHBIE MPOOIEMBI, HHCTUTYTHI U TOHSATHUS KOPIIOPATUBHOTO MEHEKMEHTA.
2. DBOIIOIUST TEOPUH KOPIIOPATUBHOTO YITPABICHHS.

3. @akTophl POPMHUPOBAHUS CIPOCA HA KOPIIOPATUBHBIA MEHEKMEHT.

4. DBoNONHS TEOPUU KOPIIOPATUBHOTO MEHEKMEHTA.

Tema 4. KopnopaTuBHasi cOOCTBEHHOCTH ¥ Kopniopauuu B Poccun
HNuaukarop noctuxenns: K -5.1

1. CymmuocTtb, kpuTepun 3pGEKTUBHOCTH U METO/ABI YIPABICHHS KOPIIOPATHBHONW COOCTBEHHO-
CTBIO.

2. Tlponecc ymnpaBieHus] KOPIIOPATUBHONH COOCTBEHHOCTBIO.

3. AHanu3 anbTepHATUB IPUHUMAEMOT'0 PELICHUs Ha yIpaBJIeHUe KOPIOPaTUBHOM COOCTBEHHO-
CTBIO.

4. JIoCTOMHCTBA M HEJOCTATKH KOPIIOPATUBHON CUCTEMBI YIIPABICHHUS.

Tema 6. Opranbl ynpasJjieHHsI B KOPIOPamusx
HNupukarop nocrmkenns: IK -5.1

1. Opranu3zainuoHHas CTPYKTypa KOPIOpAIIHiH.

2. KoernanbHbIii HCTIOMTHUTEIIBHBIA OpraH KOPIOpaIiyy.
3. CTpyKTypHBI€ MO/Ipa3ieNieHus] KOPIOPALIUH.

4. HaOmronaTenbHBIN COBET KOPIOPAILIUH.

Tema 7. KopnopaTuBHbI MeHEI:KMEHT B aKIIMOHEPHBIX 0011eCTBaX
HNupukarop nocrmxenns: IK -5.1

1. OcHOBHBIE TPUYMHBI HU3KOI KOHKYPEHTOCIIOCOOHOCTH OTEUECTBEHHBIX aKIIMOHEPHBIX 00-
LIECTB.

2. TpexypoBHeBas CUCTEMa YIIpaBJICHUs aKIIMOHEPHBIM OOILIECTBOM.

3. KommeteHmuu coBeta TUPEKTOPOB aKIIMOHEPHOTO OOIIECTRA.

4. PeBU3MOHHBII KOHTPOJIb B aKIIMOHEPOM OOIIIECTBE.

Kpurepum ouenku:

0,5 6ajy1a — BBICTABJISETCS CTYJEHTY, €CIM ICCE COJEPKUT CaMOCTOSITEIbHOE BHUJICHUE
po0JIeMbl, aBTOPCKUE CYXACHUS, IEMOHCTPUPYET TBOPUECKOE MBIIIEHUE, OTPaXKaeT apryMeH-
TUPOBAaHHOE MHEHHUE aBTOpa, OCHOBAaHHOE Ha MPOpaboTKe MaTepuaia Mo 3aJaHHOH TeMe;

0,4 0aj1a — BBICTABIISIETCS CTYJEHTY, €CIIM 3CCE JTOCTATOYHO MOJHO PAaCKpPBIBAET CYTh
npoOIeMbl, coJiepKaHue JIOTHYHOE, CTPYKTYpUPOBAaHHOE, HO TO3UIUS aBTOpa BHIpAaXKEHA HE B
MOJIHOM Mepe ITyOOKO U apryMEHTHPOBAHO;

0,3 6a/11a — BBICTABIIIETCS CTYJICHTY, €CJIM 3CCE B LEJIOM OTPA)KaeT CyTh MPOOJIEMBI, HO
coJiepkKaHue c1abo CTPYKTYpHUPOBAaHHOE, HapyllleHa JIOTHKA M3JI0KEHHs, JINOO MHEHHE aBTOpa
HEJ0CTAaTOYHO CaMOCTOSITENIbHOE WJIN apTyMEHTHPOBAHHOE.
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3aganus 1J151 TBOPYECKOT0 PeHTHHIA

Tembl pedepaToB

Tema 2. TeopeTnueckne 0OCHOBbI KOPIIOPATHBHOI0 MEHEKMEHTA

HNuaukarop nocruxenns: IK -5.1

1. KoprnoparuBHas (hopma opranuszai OuzHeca, e MperuMyliecTBa U HeAOCTaTKU.

2. OcHoBHBIC (DOpMBI OpraHW3anuu OuzHeca (MHAMBUAYATbHAS, MApTHEPCTBO, AKIMOHEPHOE
00111ecTBO).

3. XapaKkTepucTHKa KOPIOpaTUBHON (OopMBI BeieHUs Ou3Heca.

4. OcHOBHBIE IPEUMYIIIECTBA U HEIOCTATKH KOPIOPATHBHOTO YIIPABICHUSI.

Tema 3. Moaen KOPNOpPaTUBHOI0 MeHe:KMEHTA
HNuaukarop noctuxennsi: IK -5.1

CrpykTypa BiaieHUs aKUUIMH B KOHTUHEHTAIbHOM MOJENH.

CocraB coBeTa AUPEKTOPOB B AMOHCKUX KOPHOPALHSIX.

3akoHogarenbHas 6a3a, TpeOOBaHUS K PACKPHITUIO HH(POPMAILIMH B ATIOHCKUX KOPHOPAIUIX.
B3aumoneiicTBust MeX/ly y4aCTHUKaMH B SITIOHCKUX KOPIOPALUSX.

P

Tema 8. CTpaTrernyeckoe ynpapjieHue Kopnopanme.
Nupuxarop nocrumkenns: 1K -5.1

1. Kopnopauuu kak cpefcTBO peaau3alny BEIOpaHHOW CTPAaTErui pOCCUNCKUX MPEAIpUITUN

2. OCHOBHBIE COCTaBIISIOLINE CTPATETUYECKOTO PRIHOYHOTO YIIPABJICHUS: BHEIIHUI aHAIIU3,
BHYTPEHHUH aHaJU3, CTpPAaTErMYeCcKue allbTepHATUBbI, HAIPABJICHUs pocTa, QYHKINOHAIbHBIE
CTPaTETHH.

3. OcHOBHbIE HaNpaBICHUS UHTETPALUU IPEINPUITHIA: TPAaHCTIOHUPOBaHUE, KOMOMHUPOBAHUE,
[IEPECMOTP OCHOBHOM CTPATEruu U U3MEHEHUE CTPYKTYPHI.

4. Tunel XOJAUHTOBBIX KOMITAHUN, UX MTPEUMYIIECTBA.

Tema 9. [IpunsTHE yHIpaBJeHYECKHUX PellleHUI B KOPNOPaUHH
HNupukarop nocrmxenus: 1K -5.1

1. Bo16op 3¢ppexTuBHBIX HOPM CTUMYIHPOBAHUS YUACTHUKOB M paOOTHUKOB aKIIMOHEPHOTO 00-
IIECTBA.

2. KopniopaTuBHast KyJabTypa: BUIbI U cIOCO0BI (hopMupoBaHus. «PEBOIIONMS YIIPABISIOMINUX» U
«ONTOPTYHU3M MEHEKEPOBY.

3. Meronbl coriacoBaHUs MHTEPECOB aKIMOHEPOB, MEHEIKEPOB M MAapTHEPOB KOPMOPALUHU
(KOprIOpaTUBHOTO OObETUHEHHUS).

4. ITpoGneMsbl coraacoBaHUs MHTEPECOB U IIeNiel opraHu3anuu (1moapas3ieieHnii) B KOpIopaTHB-
HBIX 00BETUHEHUSIX.
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Tema 12. KopnopatuBHbie KOHQJIMKTBI.
Huaukarop nocruxenns: IK -5.1

1. Metononoruueckue 0CHOBbI (HOPMUPOBAHMSI KOPIIOPATUBHOM KYJIBTYPbl COBPEMEHHBIX Opra-
HU3aLuN.

2. MeTtonibl ¥ KpUTEPUH OLIEHKU YPOBHS Pa3BUTUS KOPIOPATUBHOM KyJIbTYphl B KOMIIAHUU.

3. KopniopatuBHas KyJabTypa U KOPIOPATUBHBIE CBSI3U C OOIIECTBEHHOCTBIO.

4. dopMupoBaHHE KOPIOPATUBHOW KyJIbTYphl Kak CHOCOO HOBbIMIEHUS 3(PPEKTUBHOCTU [esi-
TEJIBHOCTU (PUPMBI.

Kpurtepuu onenku:

0,5 6as1a — BBICTABIISICTCS CTY/ICHTY, €CIIM BBIIOJIHEHBI BCE TPEOOBAHMS K HAIMCAHHIO
pedepara (mpeseHranumn): ob6o3HaueHa mpodsieMa U 00OCHOBaHA €€ aKTyaJlbHOCTh, MPOBEICH
aHaJIM3 pa3IMYHBIX TOUYEK 3PEHUS HAa pacCMaTpUBaeMy Mpo0seMa W JOTUYHO HM3JIOKEHa CO0-
CTBC€HHaA I103UIIUA, C(i)OpMy.HI/IpOBaHBI BBIBOJbI, TEMa paCKpbITa MOJHOCTBIO, BBIACPKAH O6”I)CM,
coOJIrOJIeHBI TPEOOBaHMSI K BHEIITHEMY O(OPMIICHHIO, BBIMIOJIHEHA KAUEeCTBCHHAs TIPE3CHTAIINH,

0,4 6a1a — BBICTABIIIETCS CTYJICHTY, €CJIM OCHOBHBIE TpeboBaHMs K pedepara (mpe3eH-
TaIMK): BBITIOJHEHBI, HO MPUCYTCTBYIOT HEJAOYEThl. B 4acCTHOCTH, MMEIOTCSI HETOYHOCTH B M3JIO-
JKCHHUU MaTcepuaia, OTCYTCTBYCT JIOTHMYCCKAA IOCICAOBATCIBHOCTE B CYXACHUAX, HC BBIACPKAH
o0beM pedepara, HIMEIOTCS YITYIICHHS B OOPMIICHHH TTPE3CHTAIINH,

0,3 0ania — BBICTABISIETCS CTYACHTY, €CJIM UMEIOTCSI CYIIECTBEHHBIC OTKJIOHEHHS OT
TpeboBaHui Kk pedeparta. B yacTHOCTH, TeMa pacKpbiTa YaCTUYHO, JOMYIICHBI OIIMOKU U OTCYT-
CTBYIOT BBIBO/JbI.
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METOAUYECKUE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI

®OPMHUPOBAHMS KOMIIETEHIIMIA BO BPEM IIPOBEJIEHUS
IMPOMEXYTOYHOM ATTECTALIIUA

CTpyKTypa 3K3aMEeHAIlHOHHOT0 OuJIeTa

Haumenosanue oyenounozo mamepuana Makcumanvhoe Konuue-
cmeo 6annoe
Bonpoc 1 16
Bonpoc 2 16
Keiic 8

BOHPOCLI AJISI MOATOTOBKH K 3K3aMEHY
no mucuunianne K KopnopaTtuBHbIi MeHeKMEHT)

Hepeuenb 60NPOCOB K IK3AMEH):

Howmep
[TepedeHb BONIPOCOB K 3K3aMEHY
BOIIpoOCca

1. Tunbl KOPIIOPATUBHBIX OOBEAMHEHUN: XOJAUHT, TPECT, IYJI, aCCOLUALIMS, CTpaTEeTU-
YECKUH aJIbsIHC.

2. Knaccugukaius MeTo10B KOPIIOPaTUBHOT'O MEHEHKMEHTA.

3. Crpaterus pa3BUTUS KOPIIOPALIUH.

4. Crparerus ClIUsHUS U MOTJIOIIEHUS.

S. Crparernyeckue 30Hbl X0391CTBOBAHUSI.

6. Crparernyeckue 1einu KOprnopannuu

7. AHanm3 BO3MOXKHOCTEH KOPITOpAIIHH.

8. DopMupoBaHuE KOPIIOPATUBHOM CPENBI.

9. OpranuzanioOHHO-aAMUHUCTPATUBHBIE METOIbI KOPIIOPATUBHOI'O MEHEIKMEHTA.

10. VYrpasieHre IpoeKTOM U yIpaBiIeHUE IPOAYKTOM.

11. HoBsle METOIBI KOPIIOPATUBHOTO YIIPABJICHUS.

12. KopropaTuBHBII MEHEKMEHT: OIpe/IeJIeHUe, YYaCTHUKH, KITFOUEBbIe IPOOIEMBbI.

13. HcTopust KopropaTuBHOrO MeHeKMEHTA. VICTOUHUKY MPUHIIMIIOB KOPIIOPATUBHOIO
yIpaBIEHUS.

14. OcHOBHBIE 3JIEMEHTBI CUCTEMBI IP(HEKTUBHOTO KOPIIOPATUBHOIO MEHEIKMEHTA.

15. HopMmb! kopriopaTUBHOTO MEHEKMEHTA.

16. @yHKIMOHAIbHASI CTPYKTYpa KOPIOPATUBHOIO MEHEPKMEHTA.

17. [TpeumymectBa 3¢ HeKTUBHOTO KOPIOPATUBHOTO MEHEI)KMEHTA U COBPEMEHHbIE
TEHJACHINH.

18. ATreHTCcKasi TeOpHsl, LeJIH IPYIIbl Y4aCTHUKOB «KOH(INKTAa HHTEPECOBY.

19. Mopnens Mencena-MekauHra: areHTCKMe U31E€P>KKU U IIPEATION0KEHHUS] MOAEIIH.

20. Monenu cTpyKTypbl KanuTana. OCHOBHbBIE OCTYJIAThl TeOpeMbl MoIMIbSIHU-
Musinepa u mogenu TupoJis.

21. Mopenb «CTEHKXO0JIIEPOBY: HHTEPECH YUaCTHUKOB.
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22.

KopnopatuBHblii KOHTPOJIb: OCHOBaHUS, MOTUBALIUS, (DOPMBI.

23. AHIII0-aMEepUKaHCKasi MOZEIb KOPIIOPATUBHOI'O YIIPABICHUSI (IPUHLIUIIBI, COBET
JUPEKTOPOB, CTPYKTYPa COOCTBEHHOCTU M PhIHOK KOPIIOPATUBHOI'O KOHTPOJIS,
OIlIaTa TPy/Jia PYKOBOJCTBA BEPXHETO YPOBHS).

24. Hemenkas moienb (IPUHIMIT COLUAIBHOTO B3aUMOJICHCTBHSL, SJIEMEHTHI, CXEMA).

25. SnoHckas Mozaenb (posib OaHKOB, MPAKTHUKA BHYTPUTPYTIIIOBOTO TIEPEIBHIKCHUS Me-
HEJDKMEHTA, U30upaTebHOEe BMEIIATENIbCTBO, BHYTPUIPYIIIOBAsi TOPIOBIILs).

26. Oco0OeHHOCTH KOPIOPaTUBHOI'O MEHEIKMEHTA B Poccuu: oTInuuTebHbIE IPU3HA-
KU, (paKTOPbI HALIMOHAIBHOM MOJIeNH, TPOOIEMBI.

27. CpaBHUTENBHBIN aHATIU3 MOJIEIEH KOPIIOPATUBHOTO YIIPABICHUS.

28. Opranusanus paboThl COBETa TUPEKTOPOB: POJIb, KOMIETEHIUS, CTPYKTYpa.

29. Kpurepuu onpenenenus u kiaccuukanus He3aBUCUMBIX AUPEKTOPOB. Cpok Hc-
TIOJIHEHHUS M KOJIMYECTBEHHBIN cocTaB. [IpaBuia st HE3aBUCHUMOTO JUPEKTOPA.

30. KomuTteTsl coBeTa AUpEKTOPOB: 3apyOexHas MpaKkTUKa, FOPUANYECKUN CTaTyC, M0J-
HOMOUHUS, 3a/1a4H, IIpeiHa3HaYeHue, GopMupoBaHUe.

31. HcnonHuTeNnbHbIE OpraHbl: MOpsI0K 00pa3oBaHMsl, KOMIIETEHIUS U 00s13aHHOCTH.
OrpaHuyeHHs KOMIETEHIMH UCTIOJIHUTENIBHBIX OPraHOB MO COBEPILEHUIO CIIENIOK.
[Tpoueaypa BCTyIUIEHHs U IPEKPALLEHUE TIOJTHOMOYUI IT'€HEPAJIbHOTO IUPEKTOPA.

32. Kpurepuu ouenku. I1opsiok MoAroTOBKY, yTBEPKIACHHS U My OJIUKALUN FOJJOBOTO
otuera. O0JI0)KKA U OCHOBHBIC pa3/IeIbl.

33. KoprniopaTtuBHbIii KofieKkc: pa3paboTKa 1 MPUHLUIIBI, OCHOBHbIE TPEOOBaHUS.

34. ®opMbl peopraHu3aluy KOMIAHUM: CIUsSHUE, IPUCOETUHEHHE, BbIIEIEHUE, pa3ie-
JeHue, npeodbpazoBanue. Kiaccudukanys TUIOB CIUMSHUM U NOMIIOIEHUH KoMMIa-
HuU. 3apyOekHas MPaKTHKa CIUSIHUMN.

35. [Topssnok mpoBeneHUsT BHYTPEHHETO KOHTPOJII B CHUCTEME KOPIIOPaTHMBHOIO Me-
HEPKMEHTA.

36. MeTobl KOPIOPATUBHOM 3aIIUTHl KOMIIAHUM 10 MyOIMYHOTrO 0OBSABIEHUS 00 3TOH
CICJIKU ¥ TIOCJIe TyOJIUYHOTO OOBSBICHUS 00 TOM CHCIIKH.

37. KnroueBbie (akTophl, coleficTByIOIINE CIUSHUAM M TOTJIOUICHUSAM KOMITAaHUHM Ha
COBPEMEHHOM 3Tarle.

38. [IpeumymiecTBa U HEOCTATKM CIUSHUN M TOIVIOIIEHUH KAaK CTPAaTETMH Pa3BUTHUSA
koMranu. OCHOBHBIE METO/IbI cOOpa U aHaM3a UHPOPMAILIMH ISl OIEHKH (D Pek-
TUBHOCTH CIUSHUHN U NIOTJIOLIEHUM.

39. PeliTuHru KoprnopaTUBHOIO yNpaBiICHUS: aKTyallbHOCTb, ONpEAEIeHUE, MPeuMyIIe-
CTBa NPUCBOEHUS PEUTUHIA [l KOMIIAHUU.

40. Coztanue cucTeMbl ONIEPATUBHOTO YIIPABICHUS KOPIOpALUEH.

41. Br160p onepaTtuBHOM CHCTEMBI yIIpaBJIeHUS] KOPIIOPALIUH.

42. [Topsimok TPHUHSATHS BBICHIMM MEHEIKMEHTOM KOpPHOpalUH YNPaBIEHUECKOIO pe-
LICHHUSI.

43. Oco0eHHOCTH MTPABOBOT'0 CTaTyca roCyJapCTBEHHBIX KOPIOPAIHA.

44, KpaTkast xapakTepucTHKa J1eATEIbHOCTH IOCYJapCTBEHHBIX Kopriopauuii B Poccun.

45. KopropaTtuBHas KynbTypa: onpejaenenue, GyHKIUU, CTPYKTYpa, pakropsl. OpraHu-
3alIMOHHAsI KYJIbTYPa, YPOBHU OpraHU3allMOHHOM KyJibTyphl o [lleiny.

46. Monens XappucoHna, mosenb Koncrantuna. @opmupoBanue U cnernuduka Kopro-
PAaTUBHOM KYJIbTYPbl POCCUMCKUMHU KOMITAHUSMH.

47. Bunpl cnmustHuit Koproparui.
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48.

CucreMa BHYTPEHHETO KOHTPOJIS ACSITEILHOCTH KOPIIOPALIHH.

49. KiroueBbie moka3zarenu 3¢ (heKTHBHOCTH KOPIIOPATUBHOTO OM3HECA.

50. Cucrema nenenosaraiusi ¥ MOTUBALMK B KOPIIOPALHH..

51. Kpatkast xapakTepucTka JesiTeIbHOCTH FOCyIapCTBEHHBIX Kopriopanuii B Poccuu.

52. KoproparuBHast KynbTypa: onpenenenue, GyHkmuu, cTpykrypa, Gakropsr. Opranu-
3alIMOHHAsI KYJIbTYPa, YPOBHU OPraHU3allMOHHOM KyJbTYphl 1o Llleiny.

53. Mopens Xappucona, mozaenb Koncrantuna. @opmupoBanue u cnenuduka Kopro-
PATUBHOM KyJIbTYpbl POCCUHCKUMHU KOMIIAHUSIMH.

o4, Buap! cnusHul KOpHopanui.

55. Cucrema BHyTPEHHET0 KOHTPOJISL JeSTEIbHOCTH KOPIIOPALUH.

56. KiroueBbie moka3zarenu 3()()eKTHBHOCTH KOPIOPATUBHOTO OM3HECA.

S7. Cucrema 1ienenosyiaransi U MOTUBALIMM B KOPIIOPAIUH.

58. Mozenp KOpHIOPaTUBHOTO YNPaBIEHUS «IKCIUTyaTalusl Ou3Heca MEeHeKMEHTOM
OpIIOpALIUNY.

59. Mozens KOpHOpaTUBHOTO yNpaBiIeHUs "IKCIUTyaTaus Ou3Heca KpymnHbIM co0-
CTBEHHUKOM Kopriopauuu'.

60. 3apy0OeKHble MOJIENT KOPIIOPATUBHOTO YIIPaBJICHUS.

61. KopnoparusHoe ynpasienue B Poccuiickon @enepanuu.

62. MeTob! o1ieHKH 3P PEKTUBHOCTH KOPIIOPATUBHOTO yIPABICHHUS.

63. Mozens KOprOpaTUBHOTO YIPAaBIEHUS «IKCIUTyaTalus Ou3Hecay.

64. VYrpasineHnue BEpTUKAIBHON MHTErpallie KOPIIoparuy.

65. VYrpasieHne ropu30HTaIbHON UHTETpalMel KOPIOPALUH.

66. VYIpaBieHue HECBI3aHHON MHTETpaliel KOPIIOPALIUA.

67. VYrpasieHue CIUSHUSIMU U TOTJIONIEHUSIMA KOPIIOPaTUBHBIX CTPYKTYP.

68. Moienu KOpITOpaTUBHOTO YITPABJICHUS.

69. Mosenb KOprOpaTUBHOTO YIPABIEHUS «HE KOPIIOPALIMSD.

70. Mopnenb KOpIIOpaTUBHOTO YIIPABIIEHUS «KJIACCUYECKasi KOPIIOPALIUs»

71. [IpaBoBO# cTaTyC rocy1apCcTBEHHBIX Kopriopanuii Poccuu.

72. JesATenbHOCTh TOCYTAPCTBEHHBIX POCCUNMCKUX KOPITOPALIM.

Ilepeyennb KeiicoB K IK3aMeHY

Ho-
Mep
KOM- [Iepedens 3a1aHni K SK3aMEHY
TJIeK-
Ta
1. NuauBuayanbHoe 3a1aHue (aHAJIU3 /1€J10BOM CUTyalluM — Kelic-3a1aHue):

Kelic «3anagnpie cTaHaapThl KOPIOPATUBHOIO yIpaBieHus B Poccumy»
Menpuie yeM 3a 10 jeT oTedecTBEHHbIE KOPIOpPALlMU W3 HEMOBOPOTIMBBIX MOH-
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CTPOB IIOCTCOBETCKOr0 00pa3slia MpEeBpaTUINCh B COBPEMEHHbIE KOMIIAHMH, OPraHU30BaH-
HbIE Ha 3anaaHbli MaHep. HekoTopsle HOy-xay OM3HEC 3aMMCTBYET ¢ 0cOObIM pBeHHEM. [1o
KaKoMY IPUHIUITY BJIAJEIbIbl IPOBOIAT pePOpMbI?

PaBHeHMe Ha TpaHCHAIMOHAIbHBIE KOMIIAHUH POCCUICKHE KOPIIOPALUU B3sUIU €ILe
Ha pyOexxe BekoB. Eciin mocMOTpeTh Ha Ty MM MHYIO OTE€YECTBEHHYIO (pUpPMy CeroaHs, To
NepEMEHBI, MMPOU3OILIEANINE C Hel 3a 3TO BpeMsi, MOTYT OKa3aTbCs HACTOJBKO III00aIbHbI-
MH, 4TO KpOME BJIAJENIbLIEB M Ha3BaHUS HUYEro oOIlero ¢ camoi coboit oOpasua cemu-
BOCBMUJIETHEH JTaBHOCTH y HEE YK€ MOXET U He ObITh. bojee Toro, oHa MOXKET MpeaocTaB-
JSTh YCIYTH WM NIPOAABATH TOBAPHI YK€ COBCEM IOJ] IPYTUM OpeHI0M

Ecnu nomnbiTathcsi 0000MIUTE BCE M3MEHEHHS, YTO MPOU3ONUIA ¢ KOMIAHHUSAMH, TO
UX MOKHO Pa3[eJIUTh Ha TPU OCHOBHBIE IPYIIBL. DTO BHEAPEHUE NPUHATBIX B MUPE CTaH-
JAPTOB KOPIOPATUBHOTO YIIPABJICHHS M KOHTPOJIS, MOBBIICHHE COOCTBEHHON MH(pOpMAaIH-
OHHOM OTKPBITOCTH AJI NOTCHLMAJIbHBIX MHBECTOPOB, & TAKXKE BOILIOLIECHUE B )KU3Hb HO-
BbIX CTaHJApPTOB COLMAIbHON MOAUTUKU. CpeaHuil OusHec (KOMIIAHUM C TOJIOBBIM 000pO-
ToM 710 500 MJIH J10JUL.) TaKKe 3acTyIMJIM Ha MyTh pecTpyKTypuzanuu. OHU Hadyaau pe-
dbopmbl uyTh Mo3xke — rae- To ¢ 2003 r., HO ¢ 3TUM OTCTaBaHHUEM B JIBa TOJa YCIICUTHO
JBUXKYTCS TEM K€ ITyTEM «paBHEHHUA Ha EBpomy»

[TaptHep Ernst & Young A. VBneB Tak olieHUBaeT HEOOXOAMMBIE padOTHI, KOTOPHIE
HaJ0 IIPOBECTU OTEYECTBEHHBIM OPraHM3aLMAM B CIEAYIOIIEM rofy: «JlId KpyImHBIX KOM-
naHuid Oy/eT aKTyaJlbHOW 3a7iaya CHU)KEHHUS 3aBUCHMOCTH OT 3a€MHOTO (DMHAHCHPOBAHUSI.
MHorue U3 HUX CeroJiHsl CWJIbHO MEePEKPEIUTOBAHBI, U HEOOXOIUMOCTh PECTPYKTYPHU3ALMU
UX JIOJICOB U IOBBIIEHUS! KPEAUTHOTO PEUTUHIA MPH BBIXOJIE HA MEXyHAPOJHbBIE PbIHKU
CTaHOBUTCA TJIaBHOU 3amadeid. J{as 3THX 1enel HeoOXOAUMO IpPEXkae BCEro M3bICKUBAThH
BHYTPEHHUE PE3EPBbl JIUKBUIHOCTU. Takke BaKHBIMHU 3aJjauaMy OCTAIOTCSl CHM)KEHUE ce-
06ecTOMMOCTH TOTOBOM MPOAYKLUHU M peaau3alys MporpamMM yIpaBiIeHUs 3aTpaTaMH, 0CO-
OEHHO ecilM y4WThIBaTh rpsayuiee npucoequHenre Poccun k BeemupHoii Toprosoit opra-
Hu3auy. YTo KacaeTcs 0TeYeCTBEHHOTO MAJIOTo M CpelHero Ou3Heca, TO €ro 3aaayu OyIyT
JeKaTh B MJIOCKOCTHU TOBBIIIEHUS MPUBJIEKATEIbHOCTH KOMIAHUM U 0€30MacHOCTH HMHBE-
ctuuuii. UM HeoOX0AMMO MOBBILIATE CBOIO MPO3PAYHOCTh U CHUKATH COOCTBEHHBIE PUCKH
JUISL TIpUBJICYEHUS] (PMHAHCUPOBAHUS, YMEHBIIEHUSI CTOMMOCTH 3aiiMOB, IIOCKOJIBKY HWHBE-
CTHMLIMU IaHHOMY CEKTOpY HEOOXOIMMBI KaK BO3IYX»

WNupiMu cnoBamu, 6a3a y KpyHHBIX KOpHopaluil yxxe 3anoxkeHa. Teneps 3agaua —
JNOOUTbCA OT BBICTPOCHHBIX B COOTBETCTBHUM C COBPEMEHHBIMU CTaHAapTaMHu OH3Hec-
MPOIIECCOB MAKCUMAJIbHOU oTna4yu U 3¢ dekTuBHOCTH. CpeHre KOMIIaHUN COOTBETCTBEH-
HO MEepEelayT K pelIeHHI0 3TUX 3a7ad HECKOJIbKO JIeT ciycTsa. OTkpeITocTh 6u3Heca Cero-
JTHSL OOJIBIIMHCTBO KOPHOpAIMil OXOTHO MPEIOCTABIAIOT MHPOPMAIUMIO O CBOMX BJIAJIEIIb-
1ax, NpUObLUIAX, TUIAaHAX Ha CleAyouui roj. OObIYHO MOBBINIEHHE UH()OPMAIIMIOHHON OT-
KPBITOCTH CBSI3aHO C BBIXOJIOM Ha 3amajHble Oupku, T.e. ¢ nposeneHuem [PO. Pexe k ne-
peMeHaM NPHUXOAUTCS NMpHOerate B CBS3U C 3aMMCTBOBAaHUSMH y 3amajaHbIx OaHkoB. Ho
KpEAUTOBATHCS HAMPSAMYIO 3a pyOekoM y KoMIaHuil HeoOXxoauMocTu yacto HeT. /s pasz-
BUTHS (QUIIMAIEHON CETH WJIM, HallpUMeEp, PACIIMPEHUs TPOU3BOCTBA XBATAET U COOCTBEH-
HBIX pecypcoB. [IoToMy Ha mepBoe MeCTO BBIXOJAUT UMEHHO NepBasi npuunHa. [lokazaTens-
HO, 4TO OOJIBIIMHCTBO BIJIAJIEIBIEB COTTIAIIAIOTCS MPHUOTKPHITH HH(OPMALIHIO O cede CKpers
cepJue, a MOTOMY OTTATHBAIOT MEPEMEHBI JI0 mocieaHero. [IlpuMepoB 10CTaTOYHO MHOTO.
Tak, B rpynne «EBpa3» ocHOBHbIE nepemensl npousonuin B 2005 r., HaKaHyHE BbIXOZa
Koprnopauuu Ha JIoHAOHCKYI0 OMpKy. VIMEHHO Torja KoOMIaHHs Meperuia Ha MeXIyHa-
pozHbIe (PMHAHCOBBIE CTaHIAPTHI, IPUBJIEKIIA B COBET TUPEKTOPOB TPEX HE3aBUCUMBIX UJle-
HOB, OPraHM30Bajia CHEUAIbHBIE KOMUTETHI 110 BO3HArPa)XJACHUSM, CTpaTeTuu U ayauTy.
IToxazarenbHO, 4TO, HarIpuUMep, B «CeBepcTanny NEPEMEHBI TAKXKE COBIIAJINA C BBIXO/IO0M Ha
OMpXKyY, TOJBKO MPOMU3OILIO ATO Ha Toj Mo3xke. Toraa B KOMIIAHUU MOSBUJINCH MSATh 3aBU-
CHUMBIX TUPEKTOPOB, CIy>K0a BHYTPEHHETO ayAnuTa, MOA0TUYETHAsI 3TUX COBETY TUPEKTOPOB,
U OISITh-TAKU KOMUTETHI 0 ayJUTy U HA3HAUYEHUSIM U BO3HArpaXxaeHusiM. JIro6onsITHO, 4TO
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B KPYIHBIX XOJIIMHIax, KOTopble BbiBOAWIM Ha [PO numb yacTe KOMIaHWM, BXOJAIIUX B
NPOMBIIIJICHHBIE TPYIIIbI, OTKPBITBIE (PUPMBI COCEICTBYIOT — WJIM JIOJIITO€ BPEMs COCE-
CTBOBAJIM — C MpPENENIbHO 3aKPBITBIMU OpraHuzanusMu. Tak Obuio B «Anbha-rpynm» u
A®K «Cucrema». IlpaBna, B TakuX KOMIAHHMSIX «MEHEE Pa3BUThIE» B KOPIOPATUBHOM
KIIFOYE YYACTHUKH XOJJMHTA IMOCTENEHHO MOATATUBAIOTCS 10 YPOBHIO K 0oJiee MpOABUHY-
TeIM. [lomydaercs, 4to mpouecc pedOopMHPOBAHUS MPOCTO OKA3hIBACTCSA PACTIHYTHIM Ha
JMIIHKE TOJ WK aBa. Brmpouewm, cormacHo ucciemoBanusm Standard and Poor's (S&P),
0COOEHHOCTh Pa3BUTHUSI OTEUECTBEHHBIX KOMIIAHUN 3aKIIIOYAETCsl B TOM, YTO OHH 0Oecreyu-
BalOT YPOBEHb OTKPBITUSI OM3HECA, TUIIL MUHUMAJIbHO HEOOXOAUMBIH 7S AOMyCcKa K KOTH-
POBKaM Ha MUPOBBIX OUpKax M APYTUM MEXIyHApOIHBIM (PMHAHCOBHIM omeparusM. Bae-
JIEHUE KaKUX-TMO0 KOPIOPATUBHBIX MHCTUTYTOB CBEPX ITOIO MUHUMYMa MOXKHO BCTPETUTH
JMILIb B €AMHUYHBIX cilydasx. MHoraa 310 AenaeTcs MouTy JEMOHCTPATUBHO — HAIPUMED,
B «PocHedTn» B coBeTe TUPEKTOPOB MPUCYTCTBYET BCETO OAMH HE3aBUCUMBIN JUPEKTOP.
muok koMnanuu:

[locnenHsis rpynna M3MEHEHH, CBA3aHHBIX C BHEAPEHUEM MEPEIOBbIX MPUHIIUIIOB
KOPIIOPaTUBHOI'O YIPABJIEHUS, 3aCIy’KUBAET 0COOOr0 pa3roBopa. ITO T€ HOBLIECTBA, KOTO-
pble KOMITAHWW BHEJPSIIOT 3aTe€M, YTOOBI YIy4IIUTh CBOM UMUIK. [IprdyeM B OCHOBHOM 3TO
JIEJIaeTCsl B pacyeTe Ha PEaKIMI0 MHOCTPAHHBIX MapTHEpoB. OOBIUHO MHTEPEC K BCEBO3-
MO>KHBIM OJIarOTBOPUTENBHBIM U IKOJIIOTUYECKUM MPOEKTaM MPOCHINAETCA Y KOMIaHHUH Mpu
aKTHBHOM paclIMpPEHUH 3a pydexoM — B nepByto ouepeab B EBporie u CIIIA. YtoOs! yOe-
JUTh MECTHBIE BJIACTH OKa3aTh MOJJEPKKY IPH IMOKYIIKE TOTO WJIM MHOTO aKTUBA, YacTO
MMEET CMBICI JI0Ka3aTh CBOIO JIOSUIBHOCTh M IPOAEMOHCTPUPOBATh BBICOKYIO CTEIEHb CO-
LMAJIbHON OTBETCTBEHHOCTH. B MPOTUBHOM Cilyyae MOXHO HAaTOJIKHYTHCSI BHayaje Ha Ipo-
TUBOJICHICTBHE TIPOQCOI030B, a KaK CIEICTBHE — U BJIACTEH TOT'O TOCYJapCTBa, TNl XOUET
ocecTh OusHec. Harnerars HanpsbkeHue y ceds B cTpaHe paau nHBectopa u3 Poccun B EB-
porie HUKTO He Oyjer

CoOcTtBeHHO, Om3Hec 3Toro MoTMBa He oTpuuaer. IlokasarenbHO Hcciaen0BaHUE
World Wildlife Fund, B koTopom nipunsiin yuactue 70 KpymHEHIIMX POCCUICKUX KOpIOpa-
. TpeTs U3 HUX NPSIMO MPEATIONOKHUIN, YTO IKOJIOTUUECKAS OTBETCTBEHHOCTh ITO3BOJIUT
UM YBEIUYUTHh 00BEMBI SKCIIOPTA U MOIYYUTh JOCTYN K MHOCTPAaHHBIM pbIHKaM. UyTb Me-
HEE TO0JOBHMHBI OINPOILIEHHBIX BBICKA3aJIMCh HEMHOIO TYMAaHHEE, Ha3BaB DKOJIOTMYECKHE
IPOrpaMMbl YaCcThIO PETUOHAJIBLHOW M COLIMAIbHOM MOJUTHKU KOMITaHUU. bosee mojaoBUHbI
YYaCTHUKOB COOOIIMIIM, YTO PETYJSPHO MyOJUKYIOT OTYETHl 00 SKOJIOTMYECKOH yCTONYM-
BOCTH.

Brnpouem, 60abmuHCTBO 3KcniepToB WWF oTMedaroT, 4To, HECMOTpS Ha 3asiBJICHUS
U JIeKJapalnu, SKonoruueckas oocranoBka B Poccun xysxke, yem B aApyrux crpanax BPUK.
Brnipouem, U3 Bcex HallpaBJIEHHWH COLMAIBHOM aKTMBHOCTH KOMIIAHMM JKOJOTHYECKOE, I0-
xanyi, camoe paszuroe. [IpuunHa nmpocra — MoJepHH3alus 000pyA0BaHNs Ha IPOU3BO-
CTBE aBTOMAaTUUYECKU MPUBOJUT K YCTAHOBKE HOBOM TEXHUKH, HAIIPUMEDP CTAaHKOB WJIU IIPO-
KaTHBIX cTaHOB. VIHBIMH cllOBaMH, CHUXEHHE BBIOPOCOB NMPOMCXOIUT aBTOMATUYECKH, J1a-
e €CJIM BIIa/IeNbIIbl HE CTaBAT TaKOM 3a7auyd. A BOT Ha OJIaTOTBOPHUTEIbHbIE TPOEKTHI KOM-
MaHUM JKEPTBYIOT B OCHOBHOM 1O Mepe HeoOxoaumocTu. OObIYHO OM3HEC OTOXKIECTBISET
OO0JIBIIYIO0 YacTh CBOMX COLIMAJBHBIX MHHUIIMATHB C BHEJAPEHUEM KOPHOPATHUBHBIX CTaHAAp-
TOB DTHKHU U BeAcHUSA On3Heca.

Hanpuwmep, «PeHoBa» aHOHcupoBana cBoe perieHue mnpucoequHutbess K Global
Compact. 9to mporpamma OOH, HanpaBiieHHAas Ha YIy4IlIEHUE IETOBOM MPAKTUKH B cepe
COOJTIOJIEHHsI TPYZOBOTO 3aKOHO/IaTENIbCTBA, YCIOBHM TPy/Aa U aXe MpaB uesnoBeka. Teope-
TUYECKH MHTEpPEChl pa3pabOoTYUKOB 3TOTO MPOEKTa JOCTATOYHO IIMPOKH M PaCHpOCTpaHs-
I0TCSI B TOM YHCJIE M Ha SKOJIOTMYECKHE TPOEKTH KOMITAHUH.

Bomnpocs! u 3aganus:

1. Kakue crangapTbl KOPIOpaTUBHOIO YIIpaBJIeHUs Bbl 3HaeTe? [l 4ero oHU HyX-
HBbI?
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2. [loueMy poccuiicKhe KOMITaHUU BHEIAPSIOT MEPEAOBbIE MPUHIUITBI KOPHIOPATHB-
HOT'O yIIpaBJICHUs?

1. Mogaeau KOPpHOPaTUBHOI'O0O MEHECA’KMEHTA

NuauBuayanbHoe 3a1aHue (AaHAIU3 1eJIOBOI CUTyallMH — Kelic-3a1aHue):

Kelic «3anaanble cTaHIapThl KOPIIOPAaTUBHOTO yIIpaBiieHus B Poccum»

Menpuie yeM 3a 10 jeT oTedecTBEHHbIE KOPIOPALUU W3 HENOBOPOTIMBBIX MOH-
CTPOB IIOCTCOBETCKOr0 00pa3lia MpeBpaTUINCh B COBPEMEHHbIE KOMIAHUM, OpPraHU30BaH-
HbIE Ha 3anajHbIii MaHep. HekoToprsle HOy-Xxay OM3HEC 3aMMCTBYET ¢ 0cOObIM pBeHHEM. [1o
KaKoMY IPUHIMITY BJIaJebIbl IPOBOIAT pehOpMbI?

PaBHeHMEe Ha TpaHCHALIMOHAIbHBIE KOMIIAHUU POCCUICKHE KOPIIOPALMU B3sUIN €Il
Ha pyOexe BekoB. Ecii mocMoTpeTh Ha Ty WM MHYIO OT€UECTBEHHYIO (PUPMY CEroJiHs, TO
IIEPEMEHBI, TPOU3OLIEALINE C HEH 3a 3TO BPEMs, MOTYT OKa3aThbCsl HACTOJIbKO INI00AIbHBI-
MU, 4TO KpOME BJIAJENIbLIEB M Ha3BaHUS HUYEro oOlIlero ¢ camoi coboil obpasua cemu-
BOCHMMJIETHEHN JaBHOCTU y HEE Y’KE MOKET U He ObITh. bosee Toro, oHa MOXeET npeaocTas-
JSTh YCIYTH WK MIPOAABATH TOBAPHI YK€ COBCEM IO IPYTUM OpEeHI0M

Ecnu noneitatbess 0000IMTh BCE U3MEHEHHUS, YTO MPOU3OLLIM C KOMIAHUSIMH, TO
UX MOKHO pa3JeJIUTh Ha TPU OCHOBHBIE IPYIIIBI. DTO BHEAPEHUE NPUHATHIX B MUPE CTaH-
JTAPTOB KOPHOPATUBHOTO YIIPABICHHUS M KOHTPOJISL, MOBBIIICHHE COOCTBEHHON MH(pOpMaI-
OHHOM OTKPBITOCTH JJI1 NOTEHLUUAIbHBIX UHBECTOPOB, a TAKXKE BOILJIOLIEHUE B )KM3Hb HO-
BbIX CTaHJApPTOB COLMAIIbHON MOAUTUKU. CpenHuil OusHec (KOMIAHUU C TOJI0BBIM 000pO-
ToM 710 500 MJIH OJUL.) TaK)Ke 3acTyNMWJIM Ha MyTh pecTpykTypuzauuu. OHM Hauyanu pe-
dbopmbl uyTh Mo3xke — rae- To ¢ 2003 r., HO ¢ 3TUM OTCTaBaHHWEM B JIBa T'OJa YCIEIIHO
JBUXKYTCSI TEM K€ IIyTEM «paBHEHUs Ha EBpomy»

[TaptHep Ernst & Young A. VIBieB Tak olleHUBaeT HEOOXOAUMBIE PA0OTHI, KOTOPHIE
HaJ0 IIPOBECTU OTEYECTBEHHBIM OPraHMU3ALMIM B CIEAYIOIIEM Trofy: «Jlis KpymHBIX KOM-
naHuil OyzeT akTyajJbHOW 3aJlaya CHU)KEHMS 3aBUCUMOCTH OT 3a€MHOr0 (PMHAHCHPOBAHMUS.
MHorue U3 HUX CeroJiHsl CHIIbHO MepeKpPEeIUTOBAHbI, U HEOOXOAUMOCTh PECTPYKTYPU3ALIUU
UX JIOJITOB U TOBBIIIEHUS! KPEAUTHOTO PEUTHHIA MPHU BBIXOJI€ HA MEXIYyHAPOJHbIE PHIHKU
CTaHOBUTCS TJIaBHOM 3aaadeid. [ 3THX 1eneil HeoOXOAMMO MpeXk/Ie BCEro M3bICKUBATh
BHYTPEHHUE PE3EPBbl JIUKBUIHOCTU. Takke BaXHBIMHU 3a/ladaMM OCTAIOTCSl CHUIKEHHE Cce-
06ecTOMMOCTH TOTOBOM MPOAYKLMU M peau3als MporpaMM yIpaBJieHUs 3aTpaTaMH, 0CO-
OCHHO eclli YYHUTBIBAaTh Tpsiayiiee npucoeannenne Poccun k BecemupHol ToproBoit opra-
Hu3auu. YTo KacaeTcs 0TeYeCTBEHHOI0 Majoro U cpeiHero OusHeca, To €ro 3ajauu OyayT
JIeKaTh B MJIOCKOCTH TOBBIIIEHUS MPUBJIEKATEIbHOCTH KOMIIAHUN M 0€3011aCHOCTU HHBE-
ctuuuii. M HeoOX0AMMO MOBBIIIATE CBOIO MPO3PAYHOCTh M CHIXKAaTh COOCTBEHHBIE PUCKU
JUISL IpUBJICYEHUS] (PMHAHCUPOBAHUS, YMEHBIIEHUSI CTOMMOCTH 3aiiMOB, MTOCKOJIbBKY HHBE-
CTHULIMHU IaHHOMY CEKTOPY HEOOXOIMMBI KaK BO3IYX»

WNupiMu cnoBamu, 6a3a y KpymHBIX KOopHopanuil yxe 3anoxeHa. Teneps 3agaua —
JNOOUTBCA OT BBICTPOCHHBIX B COOTBETCTBHHM C COBPEMEHHBIMH CTaHAApTaMu OW3HEC-
MIPOLIECCOB MAaKCUMaJIbHOUM oTAauu U 3ddexTuBHOCTH. CpeHre KOMIAaHUH COOTBETCTBEH-
HO MEPEeHayT K pelIeHHI0 3TUX 3a7ay HECKOJIbKO JIeT ciycTs. OTKpbITocTh Ou3Heca Cero-
JTHSL OOJIBIIIMHCTBO KOPIOpPAIMil OXOTHO MPENOCTABIIAIOT MH(POPMAIUIO O CBOMX BIIAJIEIb-
1ax, NpUOBLUIAX, TUIAaHAX Ha CIeAYoUHi rog. OObIYHO MOBbIIEHHEe HH(POPMAIIMOHHOHN OT-
KPBITOCTH CBSI3aHO C BBIXOJIOM Ha 3arajHble Oupxu, T.e. ¢ nmpoBeaeHueM [PO. Pexe k me-
peMeHaM NPHUXOAUTCS MpHOerate B CBSI3M C 3aMMCTBOBAaHUSAMH Yy 3amajHblx OaHkoB. Ho
KpEAUTOBATHCS HAMPSAMYIO 3a pyOexkoM y KoMIaHuil He0oOX0IMMOCTH YacTo HeT. [[ns pas-
BUTHS (QUIIHANIBHON CETH WJIM, HallpUMeEp, paclIMpeHHs POU3BOJICTBA XBAaTaeT U COOCTBEH-
HBIX pecypcoB. [IoToMy Ha mepBoe MecTO BBIXOJAUT UMEHHO NepBas npuyrHa. [lokazaTens-
HO, YTO OOJIBIIIMHCTBO BJIAJIENIBIIEB COTTIAIIAIOTCS MPUOTKPHITh HH(OpMaLHIO 0 cebe CKpers
cepale, a MOTOMY OTTATMBAKOT IEPEMEHBI 10 nocienHero. IlpuMepoB 10CTaTOYHO MHOTO.
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Tak, B rpynne «EBpa3» ocHOBHbIE mepeMeHbl npousonuid B 2005 r., HakaHyHE BbIXOJa
Kopropanuu Ha JloHmoHCKyro Oupky. IMeHHO Toraa KOMIaHus Hepelnia Ha MeXIyHa-
poHbIE (MHAHCOBBIE CTAHIAPTHI, IIPUBJIEKIIA B COBET JUPEKTOPOB TPEX HE3aBUCHMBIX UJle-
HOB, OPraHMU30BaJIa CIELUAIbHBIE KOMUTETHI 110 BO3HArPa)XJACHUSAM, CTPATEruu U ayauTy.
[TokxazarenbHO, 4TO, HarIpuUMep, B «CeBepcTan» NepeMEHBI TAK)KE COBIIAIU € BBIXOJOM Ha
OMpXKY, TOJBKO MPOMU3OILIO ITO HA oA Mo3Xke. Torga B KOMIIAHUY NOSIBWINCH ISTh 3aBU-
CHUMBIX TUPEKTOPOB, CITy’K0a BHYTPEHHET0 ayAMTa, IOJOTYETHAs 3TUX COBETY TUPEKTOPOB,
U OMSITh-TaKW KOMHUTETHI TI0 ayJIUTy M HA3HAYEHUSM U BO3HArpaXkaeHusM. JIto60nbITHO, 4TO
B KPYIHBIX XOJIIMHIAX, KOTOpbIe BhIBOAWIM Ha [PO ymumb yacTe KOMnaHui, BXOASIINX B
IPOMBIIIJICHHBIE TPYIIIbI, OTKPBITbIE (PUPMBI COCEACTBYIOT — WJIH JIOJITO€ BPEMs COCE-
CTBOBAJIM — C NPEAEIbHO 3aKPBITBIMU OpraHuzanusmu. Tak Obuio B «Aubga-rpynm» u
A®K «Cucrema». IlpaBna, B TakuX KOMIAHMUSX «MEHEE Pa3BUTHIE» B KOPIOPATHUBHOM
KJIF0Y€ YYAaCTHUKU XOJIAMHIA MOCTENIEHHO MOATATUBAIOTCS 110 YPOBHIO K 0ojiee MPOJBUHY-
TeIM. [lomydaercs, 9to mpouecc peOopMHUPOBAHUS MPOCTO OKA3BIBACTCS PACTSHYTHIM Ha
JUITHUE TOJ WM JaBa. BrpoueM, corimacHo uccienoBanusm Standard and Poor's (S&P),
0COOEHHOCTh Pa3BUTHUSI OTEYECTBEHHBIX KOMITIAHUHN 3aKIIFOYAETCsI B TOM, YTO OHU 00ecTeyn-
BAIOT YPOBEHb OTKPBITUS OMU3HECA, JIMIIb MUHUMAJIbHO HEOOXOAMMBIN JJIs 1OIyCKa K KOTH-
POBKaM Ha MUPOBBIX OMpKax U IPYrHM MEXAyHApOJHBIM (PMHAHCOBBIM Oreparnusm. Bee-
JICHHE KaKUX-TM00 KOPIOPATUBHBIX HHCTUTYTOB CBEPX 3TOI'0 MUHMMYMa MOKHO BCTPETUTh
JMILIb B €IMHUYHBIX cilydasx. MlHoraa 3To aenaercs MouTu J€MOHCTPaTUBHO — HAIpUMED,
B «PocHedTn» B coBeTe IUPEKTOPOB MPUCYTCTBYET BCEI'O OJJUH HE3aBUCUMBII TUPEKTOP.
muok koMnanuu:

Ilocnennss rpynna M3MEHEHUH, CBS3aHHBIX C BHEIPEHUEM IIEPENOBBIX IPUHIIMIIOB
KOPITIOPATHBHOTO YIIPABIICHHSI, 3aCIYKHBAET 0COOOTr0 pa3roBopa. ITO Te HOBLIECTBA, KOTO-
pble KOMIIAHUU BHEAPSIOT 3aTeM, YTOOBI yIyUIIUTh CBOM UMUK. [IpyuemM B OCHOBHOM 3TO
JIeNIaeTCsl B pacyeTe Ha PEaKIMI0 MHOCTPAHHBIX MapTHEpoB. OOBIYHO HMHTEPEC K BCEBO3-
MOYKHBIM OJIarOTBOPUTENIBHBIM U 9KOJIOTHYECKHUM MPOEKTaM MPOCHINACTCSA y KOMIIAHUH MpU
aKTHBHOM pacIIMpEeHHH 3a pyoexoM — B nepByto ouepeab B EBporie u CIIA. YtoOs! yOe-
JUTh MECTHBIEC BJIACTU OKa3aTh NOJIJEPKKY IPH MOKYNKE TOTO WJIM MHOTO aKTHBA, 4acTO
UMEET CMBICI JI0Ka3aTh CBOIO JIOSUIBHOCTh U IPOAEMOHCTPUPOBATh BBICOKYIO CTENEHb CO-
LIMAJIbHON OTBETCTBEHHOCTH. B MPOTUBHOM cilyyae MOKHO HaTOJKHYTBCSl BHA4YaJle Ha MPO-
TUBOZEHCTBHE MPO(COI030B, a KaK CIEACTBUE — U BIACTEH TOr0 rocyJapcTBa, IJie XOYeT
ocecTh OM3Hec. Harnerars HampsbkeHue y cebst B cTpaHe pajau uHBectopa u3 Poccun B EB-
porie HUKTO He Oyner

CoOcTBeHHO, Om3HEC 3TOro MOTHBa He oTpuuaer. [lokazaTenbHO HcclernOBaHME
World Wildlife Fund, B koTopom nipunsiiu ydactue 70 KpymHEHIIMX POCCHICKUX KOPIIOpa-
1. TpeTs U3 HUX IPSIMO MPEAIIONIOKHUIIN, YTO IKOJOTNYECKasi OTBETCTBEHHOCTD MO3BOJIUT
UM YBEIMYUTHh 00BEMBI HKCIIOPTA U MOJYYUTh JOCTYN K MHOCTPAaHHBIM pblHKaM. UyTb Me-
HEE TO0JOBHMHBI OIPOILIEHHBIX BBICKA3aJIMCh HEMHOIO TyYMaHHEE, Ha3BaB DKOJIOTMUYECKUE
MPOrpaMMbl YaCcThIO PETHOHAILHOM M COLMAIBLHON MOJUTHKU KOMITaHUU. bosee moinoBUHbI
YYAaCTHUKOB COOOIIHMIIM, YTO PETYJSPHO MyOJUKYIOT OTUETHl 00 HKOJOTHUECKOW yCTONYH-
BOCTH.

Brnpouem, 6oabmuHCTBO 3KcniepToB WWF oTMewaroT, 4To, HECMOTpPS Ha 3asiBJICHUS
U JIeKJapalnu, SKoioruueckas oocranoBka B Poccun xysxe, yem B apyrux ctpanax bPUK.
BnpoueM, u3 Bcex HamnpaBiIeHMH COLMAIIBHON aKTUBHOCTH KOMIIAHUH 3KOJOTMYECKOE, I0-
Kayi, camoe pa3puroe. [Ipuunna nmpocta — MoaepHu3anus 000pya0BaHUS Ha POU3BOJI-
CTBE aBTOMAaTUUYECKU MPUBOAUT K YCTAHOBKE HOBOM TEXHUKH, HAIIPUMEDP CTAHKOB WJIU IIPO-
KaTHBIX cTaHOB. VIHBIMH clIOBaMM, CHUKEHHE BHIOPOCOB MPOUCXOIUT aBTOMAaTUYECKH, J1a-
K€ €CJIM BIIAJIeNbIIbI HE CTaBAT TaKOM 3aJauu. A BOT Ha GJIarOTBOPUTEIbHBIE MPOEKTHI KOM-
MAaHUM JKEPTBYIOT B OCHOBHOM 1O Mepe HeoOxoauMocTu. OOBIYHO OU3HEC OTOXKAECTBISET
OOJIBIIYIO0 YaCTh CBOUX COLMAIbHBIX MHHUIIMATHB C BHEIPEHUEM KOPIOPATHUBHBIX CTAHAAp-
TOB 3THKH U BeJIeHUs OHU3Heca.
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Hampumep, «PeHoBa» aHOoHcupoBana cBoe pemieHue mnpucoenuHuThes K Global
Compact. 9to nmporpamma OOH, HanpaBieHHAs Ha yITydlIeHUE JIEIOBOM MPaKTUKH B chepe
COOJIIOJIEHHSI TPYZOBOTO 3aKOHO/IATEIIbCTBA, YCIOBHA TPY/a U JIaXke MpaB uesioBeka. Teope-
TUYECKU MHTEPECH! pa3pabOTUYMKOB 3TOTO MPOEKTa JOCTATOYHO HIMPOKU M PACIpPOCTpaHs-
IOTCSl B TOM YHCJIE U Ha SKOJIOTUYECKHUE TIPOCKTH KOMITAaHHH.

1. C xakumu mpoOieMaMy CTAIKHBAIOTCS POCCHUICKHE KOMIAHWU MPU BBICTpaMBa-
HUM AP (HEKTUBHON CHCTEMBI KOPIIOPATUBHOTO YIIPABJICHUS?

2. Beigenute OCHOBHBIC TEHACHIIMH PA3BUTHS KOPIOPATUBHOTO YIPABJICHUS B POC-
CHMCKHMX KOMITaHUSIX.

HNuauBuayanbHoe 3a1aHue (AHAJIH3 /1€JI0BOIi CUTYalluM — Kelic-3a1aHne):

Kommerenmus obmiero coopanus akIimoHEpOB

3ananue: [IpounTaTh Kelic 1 OTBETUTH HA NTOCTABICHHBIE BOIIPOCHI.

OTKpbITOE aKIMOHEpHOE 00MecTBO X TOTOBUTCA K mpoBeneHuto rogoBoro OCA 3a
2015 roxn. B obmecTBe 1225 akiimoHEepOB-BIIAICIIBIICB OOBIKHOBEHHBIX aKITUH.

Axmmonep A 25 Hos0pst 2015 roma HanpaBwil B 001IEeCTBO 2 MPEIIOKEHUS B TIOBECT-
Ky nus rogoBoro OCA:

[Tpennoxenue 1: «BHecTn gomonHeHue B MyHKT 1.2 ycraBa o01IecTBa U MpeaycMOT-
PETh, YTO «OOIIECTBO CTPEMHUTCS K YIYUIICHHIO YKOJIOTHYECKON CUTYaIlMd BO BCEX PETHO-
Hax, IJe OOIIECTBO UMEET JIOYEPHHE OOIIECTBAY.

[Ipennoxenue 2: « BKIIOYUTH B CIUCOK KaHAMAATOB B COBET IUPEKTOPOB 3 KaH/IM]Ia-
toB — Kanmuaatel JI, M u H, a Takxe ognoro kagauaara K Ha mo3uiiyio HE3aBUCUMOTO JIH-
peKTopay.

VYcraB o0miecTBa COEPKUT CIElUaIbHbIe TpeOOBaHUs, MPEAbIBISIEMbIC K KaHIUAa-
TaM B wieHbl COBeTa IUPEKTOPOB, a TAKXKE Ha MO3UIINI0 HE3aBUCUMOTO0 upektopa. Kanau-
natel JI u K He cooTBeTCTBYIOT 3THM TpeboBaHusaM (kanauaary JI 15 ner, kaununat K sB-
JISIETCSL CBIHOM T€HE-pajbHOTO JUpEeKTOpa odmiecTBa). HecMoTpst Ha 3TO, COBET TUPEKTOPOB
MIPUHSI CIIETYIOUIUE PEILICHUS

Pemenne 1: «Bxmounts xkaugunaros JI, M u H B cucok xaugugatos B CoBer Au-
PEKTOPOBY.

Pemenne 2: «He BrmrouaTs kaggugata K B ClMCOK KaHIUIATOB HA MO3UIHIO HE3aBH-
cumoro aupekTopay». CoBeT TUPEKTOPOB OOIIeCTBa HE paCCMOTpeEN MpeUiokKeHne 1 akimo-
Hepa. AKITMOHEp A He ObUT M3BEIEH O HEBKIIIOUCHUU MPEJJIOKEHNs | B TOBECTKY JHS TO-
nosoro OCA. O01iecTBO U3BECTUIIO aKI[OHEpa A 0 ToM, 4TO KaHauAaT K He Obll BKIIIOUEH
B CIIUCOK KaHAUJATOB HA MO3UIINI0 HE3aBUCUMOTO JUPEKTOPA.

Bormpocsr:

1. UmeeT 1 akMOHEp MPaBO MPEJIOKUTH BOMPOCHl U KaHIUJIATOB B JTAHHOM CITy-
yae?

2. O6cynute pemenue 1 CoBera AUPEKTOPOB.

3. O6cyaute pemenue 2 CoBeTa AUPEKTOPOB.

4. YUto MOXeT caenarh akimoHep A, 4ToOsl oOxkamoBaTh jaeiicTBue CoBera AUPEKTO-
POB MO MPEIOKEHUIO?.

NuauBuayanbHoe 3a1aHue (aHAJIM3 1€J10BOM CUTyalluu — Keiic-3a1aHue).

B Hacrosiee BpeMst HaOIr01a€TCsl TEHAEHIMS K pe3KOMY COKpaIlleHHIO 00beMa Mpoiax
npoAykiuu kopnopauu. [Ipu obcyxnenun Ha 3acenaHuu Jlupekuuu ObUTH BBIIBUHYTHI
CIIEYIOIINE MPEIIOKEHUS 110 BBIXOAY U3 KPU3UCHON CUTYALUU:

1. IToBBICUTH Ka4eCTBO BBITYCKAEMOW NPOIYKIHMH IO YPOBHS, IIPEBBIMIAIONIETO Kade-
CTBO aHAJIOTUYHOU MPOAYKIIMY KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPrOBYIO CETh U CHU3UTh PO3HUYHBIEC LIEHBI 3@ CUET Cy-
LICCTBEHHOI'0 YMEHBIIEHUS PO3HUYHBIX PACLICHOK.

3. CokpaTUTh aCCOPTHMEHT BBIITYCKAa€MOW MPOIYKINH, UCKIIOYMB U3 HETO HEPEHTa-
OenbHBIC ¥ MalOpeHTa0eIbHbIE BUIbI IPOAYKIUH, C II€TIbI0 CHUKEHHUS yICIbHBIX H3AEPIKEK
Ha OCTAJIbHBIC BUJBI BBITYCKAEMON MPOAYKIMH U COOTBETCTBYIOIIETO CHWKECHHS ONTOBO-
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OTITyCKHBIX LI€H.
BbL10 nouepkHyTO, YTO peanu3alus JaHHBIX MEPONIPUATUI COIIPOBOKAAETCS BHICOKMM
nedunuToM (PUHAHCOBBIX CPEJNICTB.
Bormpoc: Kakyto crpareruto cienyer BbIOpaTh KOpIOpALUMU IIPU YCIOBUM HAJUYMs HA
PBIHKE MAJIbIX NIPEIPUATHI, UMEIOIUX YHUKAJIbHbIE TEXHOJIOTHU?

NuauBuayanbHoe 3aianue (aHAJIM3 1eJI0BOI CUTYallul — Kelic-3a1aHue):

WNuBecturmonneiii Oromker komnanuu Ha 2016 rox cocraBun 10 MITH. yCIIOBHBIX
equHuIl (y. €.) B TO BpeMs Kak O KET 1mo00opa ¥ MOoArOTOBKU KaapoB coctaBui 0,25 MutH.
y.€., @ MAPKCTHHTOBBIH OIOJDKET (MapKETHHTOBBIC HMCCIEIOBaHUsA, pekiaama u T.4.) — 0,5
MJIH. y.€.

Bompoc: MoxeT nu npu Takux YCIOBHSAX YPOBEHb MApKETUHTOBOM JEATEIHHOCTH
KOpIopamnuu ObITh ONTHUMAIBHBIM? 3aWHTEpECcOBaHa JIM KOPIOpAIMsS B Pa3BUTHH MapKe-
THHTA?

HNuauBuayanbHoe 3a1aHue (AHAJIM3 1eJI0BOM CUTyalluH — Kelic-3aganune) tema 10:
«Mooenv npunamusn pewieHun»

Komnanus «Menpke» 3aHuManachk pa3paboTkoil U npojaxeil B Poccun u B HEKOTO-
peix ctpaHax CHI' koMmbloTepHBIX (pMHAHCOBBIX NporpamMM. Komnanus Obuia OCHOBaHa
HECKOJIbKO JieT Hazax OisieroM Brnamgumuposuuem Iletpenko, B HacTosiiee BpeMsl B KOMIIa-
HUU paboTtaeT okojo 30 aHAIUTUKOB U TIPOTPAMMHUCTOB.

Pa3 B mecsll mpaBieHHe KOMIIAHUM MPOBOJIWIO OOCYKIEHHE IIAaHOB, MPOOJIEM U
BO3MOXKHOCTEH, UMEIOLMXCS Y KOMIIaHUH. 3aceianus codupail u nmpooaui cam llerpenko.
B npasnenun taxke Bxonunu: Penukc TonkaueB — mapkerunr; Exatepuna CemMuHa — omne-
palMOHHBIN MEHEIKMEHT; Asiekcell XWUTHH — pa3BuThe cucreM; [Imutpuit bopoBckon —
¢unHaHchl 1 yuyer; Axmer barupoB — cucteMHbIi aHanu3. Hioke npuBeaeHa 3anuch 3acena-
HUS TIpaBJIEHMsI, HA KOTOPOM OJIHUM M3 BOIIPOCOB OOCYXKJE€HHUS ObUIM KOHTPAKTHI IO 00-
CIIy’KMBaHUIO IPOJAAHHBIX PaHEe MPOrPaMM.

Ilempenxo: Utak, nmocieqHee B MOBECTKE THS CETONHAIIHETO 3aCEJaHUs — OTO KOH-
TPaKTHI IO OOCITYKUBAaHUIO. JIMUTPHUIA, TO TBOU BOIPOC.

boposckoii: Jla, 1 mpocMOTpesl KOHTPAKTHI 10 OOCIY)KHBAaHUIO MPOrpaMM, UMEIo-
HiMecs y Hac, ¢ psAJOM HallluX KJIMEHTOB, U MHE KaXeTCs, YTO Mbl HE MOIy4aeM OT HHUX XO-
pourero Bo3Bpara Ha kanutail. Ilo Moum mojacderam, jydine ObUI0 Obl POAABATH KaXKIbIH
roJi oOHOBJICHHYIO BEpPCHIO Halllero nakera mporpamm «Memdkey, 4em mpejuiaraTb KOH-
TPAKTHI IO UX OOCITY>KUBAHUIO ... WIH, 3TO COBEPIIEHHO SICHO, MBI JOJKHBI YBEJINYUTD Lie-
HY 3TUX KOHTPAKTOB.

Ilempenxo: HackonbKo ThI IpeAJiaraeis NOJHATh LIEHY ?

boposckou: CeroaHst Mbl Ha OTMETKE HYJIEBOU MPUOBUIH.

Ilempenxo: Tak 4TO THI IpEIaracb?

boposckou: 51 mymato, Mbl TOJIKHBI YBEIMUUTh TOJIOBYIO IUIATy 3a 0OCITY’>KHBaHUE
nporpamm «Menakey, 1o kpaiinel mepe, Ha 30 %.

Tonkaues: Ecnu MBI 3TO clienaeM, TO Mbl MOKEM MOTEPSATh P KIUEHTOB... MOXKET
HE TeX, KTO y>K€ y HaC €CTh, HO HEKOTOPBIX TOTCHIIUAIbHBIX KIMEHTOB.

Ilempenxo: CKonbKo MOJb30BaTeNIeN MPOrpaMM MMEET C HaMH KOHTPAKThI 1O 00-
CITyKMBaHUIO?

Tonkaues: 51 He 3Ha0.

boposckoii: Mue kaxercs, okoio 80 %.

Ilempenxo: KakoBa crangapTHas IieHa, HCUUCIsieMasl Ha MPOLIEHTHON OCHOBE K Ia-
KETy nporpamm?

Tonkaues: DTO B HEKOTOPOU CTEMEHH 3aBHCUT OT LIEHBI Ha MpOTrpamMmy, HO OoJiblie
CBS3aHO C TEM, KaK 4aCTO OHAa U3MEHSETCS.

Xumun: MoxeT ObITb, Mbl HE JIOJDKHBI JIeJaTh TaK MHOTO M3MEHEHUH B Iporpam-
Max. B mpouiom rogy Mel ceilany Takue U3MEHEHHUs U1 mporpammel «By», u Torna Llentp
u3MeHWI1 cBoe pemieHre. Ham Oblo OBl Jlydllle HOTPATUTh BpeMsl Ha MEpexo K HOBOM cH-
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CTEME KOMITAHUU «DIILD».

Cemuna: 910 He noMorio, u ot Hac ymen Cranucnas @puamad. OH 3HaJI HalIM
IIPOrPaMMBbI «BIOJIb U ITOIEPEK».

Ilempenxo: Jla! CranuciaB ObUT YHUKQJIBHBIA CHIEIUATHCT U pabOTHHK. [Touemy OBl
HaM He IOIBITAaThCs JIy4dlle IpPOJaBaTh KOHTPAKTHI IO 0OCIyKHMBaHUIO mporpamMMm «Men-
ske»? Paszse komnanuu «Meacucrem» u «TMCy» He IpoBOAAT Takue k€ U3MEHEHUS, KOTO-
pble IeJaeM Mbl, U HE OCYILECTBIIAIOT 3TO TaKxke yacto? J[aBaiite cooOmuUM HallUM KIMEH-
TaM, YTO HalIM MPOTrPaMMBbl SABJISIOTCS CaMbIMU COBEPLICHHBIMU Ha PHIHKE.

Tonxaues: B oqHOM U3 YIIOMSHYTBIX KOMITAHUH CMEHHIICS (PMHAHCOBBIN TUPEKTOP.

Ilempenko: AXMeT, MBI €Ille¢ HUYero He Cibluany oT Te0s. MoxeT y Tebs ecTh Ka-
KHe-HUOYIb UJIeU B OTHOLIECHUH TOT0, KAK CHU3UTh CTOUMOCTh KOHTPAKTOB 10 00CITyKUBa-
HUIO?

bazupos: MHue 0cob0 Heuero ckaszaTh — 3TO k€ MpolieMa MapKeTHHra, Kak Ipoja-
BaTb KOHTPAKTBHI.

Cemuna: 51 nymaro, HaM HaJl0 UMETh OOJIblIe JaHHBIX U MHPOpMauu. MoxeT ObITh
HaM CIIEAYeT OTJIOKUTH ATOT BOIMPOC J0 TEX IOp, MOKAa MBI JIydllle H3yYHUM MOTPEOHOCTH
HalllUX KJIMEHTOB U TOMY I10J100HOE.

bopoeckoti: YTO KOHKPETHO MBI TOJKHBI 3HATH?

Ilempenxo: Ham Heo0X0AMMO 3HaTh IpeaIojaraeMble MO IUIaHYy WU3MEHEHHs Ha
CJIETYIOIIMN IOl M BO CKOJIBKO 3TO 000MAETCS ¢ TOUKU 3pEHUS UX OCYIIECTBICHUS.

Cemuna: I3BUHHATE MEHS, MHE HaJ0 yUTH. I NODKHA BCTPETUTHCS C [ 'eoprueBCcKuM
B 11:00.

boposcroii: TTouemy Obl HaM MTPOCTO HE MOAHATH IIeHY Ha 20 % I HOBBIX KJIMEH-
TOB U IIOCMOTPETH, YTO IIpouzonaer? ¥Yeenuuuia xe « TMC» cBoro neny Ha 35 % B ro.

Ilempenko: Yto Tl nymaenb, Oenuxc?

Tonxaues: Jla, Mbl MOYXEM TMOMBITATbCA ATO caenarb. OQHAKO MBI MOXKEM MOTEPSATH
HEKOTOPBIX MOTEHIUAIBHBIX KIIMEHTOB.

Ilempenko: Xopolo, 1aBaiite mornpoOyem 3To caenarTh.

Bonpocsl k cutyanuu:

1. Kax ¢popmynupoBanace (B Kakux 3asBIEHUSIX) IpodiieMa, TpeOyrolas pelieHus B
xojie 3acenanus? Kak 3Tu 3asBIEHHMSI COOTHOCATCS APYT C JIPYroM (T.e. KaK OJJHO U3 HUX
ABJIIETCSl CPEACTBOM paspellieHus pyroro)? SIBnsercs nau pemiaemas Ha 3acelaHuU Ipo-
6semMa CTpyKTYypHpoBaHHOM? OOOCHYIHTE CBOIO MO3ULHIO.

2. KakuM pa3inyHbIM HHTEpECAM CITYKHJIA 3TH 3asBJICHUS (T.€. BOBJIEKAJIH JIIO/IEH B
JIMCKYCCHIO, CIIOCOOCTBOBAJIM yXO/y OT OOBHHEHHH M T.1.)? B Kakux 1ensax 3TU 3asBICHUS
ObLIM crienaHbl B 1aHHOM cutyanuu? Kakas Mosienb NpUHATHS PELICHUs IPU ATOM HCIOJIb-
3oBanack? [IpuBeauTe Balyu apryMeHTHI.

3. Kakue poau BbinosHsu1 [leTpeHko Kak MeHeKep B X0Jle MPUHATUS PEUICHUs Ha
3acenanuu? Kaknue MeTo bl IPUHATHS PELIECHNUS OH MCIIONIb30Ball?

4. B xakux ycIoBUSX IPUHUMAJIOCh PEIICHHE B JaHHOU cuTyanuu? [louemy BbI Tak
cuuraere?

7 «Modens npunamusn peuwienus»

Komnanus «Menske» 3aHnManach pa3padoTkoi u npoaaxeil B Poccuu u B HEKoTo-
pbix ctpaHax CHI' kommnbroTepHbIX (puHaHCOBBIX mporpamMM. Kommanust Obljia OCHOBaHa
HEeCKOJIbKO JieT Hazaa Onerom BranumuposuueM IlerpeHko, B HacTosiiiee BpeMs B KOMIIa-
HUM padoTaeT okosio 30 aHATUTUKOB U MPOTPAMMUCTOB.

Pa3 B Mecsll mpaBiieHue KOMIIAHMU MPOBOAMIO OOCYXJIEHUE IUIaHOB, MPoOJIeM U
BO3MOXHOCTEH, UMEIOIMXCA y KOMIIAHUU. 3aceianus cooupain u npoBoaui cam [lerpenko.
B npasnennn Takxke Bxogwin: ®enukc TonkaueB — mapkeTuHr; Ekarepnna CemuHa — ome-
pallMOHHBIM MEHEKMEHT; Anekceil XutuH — paszsurue cucreMm; [mutpuii bopoBckoit —
¢dbuHaHCH 1 yueT; Axmet barupoB — cuctemHslii aHanu3. Hke npuBeeHa 3anuch 3acena-
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HUS IPaBJIEHUSA, Ha KOTOPOM OAHHMM M3 BONPOCOB OOCYKAEHUS OBbLIM KOHTPAKThI 1O 00-
CILy’KMBaHHIO IPOJAHHBIX PAaHEE IPOIPAMM.

Ilempenxo: Utak, nocieqHee B OBECTKE HS CETOMHAIIHETO 3aCEJaHUs — 9TO KOH-
TPaKThI 10 00CITyKUBaHUIO. [IMUTpuUii, 3TO TBOW BOMpPOC.

boposckoii: Jla, 1 mpocMOTpesl KOHTPAKTHI 110 OOCITYyKMBAHUIO IPOTrPaMM, UMEO-
Hyecs y Hac, ¢ psAJOM HalluX KJIMEHTOB, U MHE Ka)KETCs, YTO Mbl HE IOJIy4aeM OT HHUX XO-
pourero Bo3Bpara Ha kanutal. Ilo Mmoum nmoxacderam, sydine 6bU10 Obl IPOAABATH KaXKIbIN
roJi oOHOBJICHHYIO BEPCHIO Halllero nakera nporpamm «Memdkey, 4em mpejuiaraTb KOH-
TPAKTHI 110 UX OOCIIY’)KUBAHUIO ... WIH, 3TO COBEPIIEHHO SICHO, MbI JOJKHBI YBEJIMYUTH Lie-
HY 3TUX KOHTPAKTOB.

Ilempenxo: HackonbKo ThI IpeAJIaraeius MOJHATD LICHY ?

bopoeckoii: Ceronns Mbl Ha OTMETKE HYJICBON MPUOBLIH.

Ilempenko: Tak 4TO ThI NIpeJIaraciib?

boposckoii: 51 nymaro, Mbl TOJKHBI YBEJIUYUTH FOJIOBYIO IIIaTy 3a 00CIy)KMUBaHHE
nporpamm «Mendkcy, 1o kpaitnei mepe, Ha 30 %.

Tonxaues: Ecay Mbl 3TO clielaeM, TO Mbl MOXKEM MOTEPATH P KIUEHTOB... MOXKET
HE TeX, KTO y>K€ y HaC €CTh, HO HEKOTOPBIX TOTCHLIUAIbHBIX KIMEHTOB.

Ilempenko: CKOJIBKO TOJIb30BATEJICH MPOrpaMM MMEET C HaMH KOHTPAaKThI MO 00-
CIIy’KUBaHUIO?

Toaxaues: 51 He 3Ha10.

bopoesckori: Mue kaxercs, okoio 80 %.

Ilempenxo: KakoBa cTraniapTHasl 1ileHa, UCUMCIIsieMasl Ha MPOIIEHTHON OCHOBE K Ma-
KeTy nporpamm?

Tonkaues: ITO B HEKOTOPOI CTENEHU 3aBUCHUT OT LIEHBI HA IPOrpaMMy, HO OOJIbIie
CBSI3aHO C T€M, KaK 4aCTO OHAa U3MEHSETCA.

Xumun: MoxeT ObITb, Mbl HE JIOJDKHBI JIeJlaTh TaK MHOTO M3MEHEHUH B Mporpam-
Max. B mpouioM rogy Mel clienanu Takue U3MeHeHus A1 nporpaMMel «By», u toraa Lientp
U3MEHUJ cBoe pemieHrne. Ham Obu10 ObI JyuIlle NOTpaTUTh BpeMsl Ha MEpeXo]l K HOBOM CH-
CTEME KOMITAHUU «DTILD».

Cemuna: 910 He moMorio, u ot Hac ymen CranuciaB @punmad. OH 3HaAN Hald
IIPOrPaMMBbI «BIOJIb U IIOIEPEK).

Ilempenxo: [1a! CtanucnaB OblJ1 yHUKQJIBHBIN CIEUATUCT U paboTHUK. [ToueMy Obl
HaM He MOIBITAaThCs JIy4Ylle MpojJaBaTh KOHTPAKTHI MO OOCIYXHBaHUIO HporpamMm «Men-
ske»? Paszese komnanuu «Meacucrem» u «TMCy» He npoBOIST Takue e U3MEHEHUs!, KOTO-
pble 1eJaeM Mbl, U HE OCYILECTBISAIOT 3TO TaKxke yacto? J[aBaiite cooOmuUM HalIuM KIHEH-
TaM, YTO HaIIW MPOTPaMMBbl SBJISIOTCS CAMBbIMU COBEPLICHHBIMU Ha PHIHKE.

Tonkaueg: B otHON U3 YIIOMSHYTBIX KOMIIAHUN CMEHWICS (PMHAHCOBBIN TUPEKTOP.

Ilempenko: AXMeET, MBI €Ille HUYero He CIbImaiu oT Te0s. MoxeT y Te0s ecTh Ka-
Kre-HUOY/Ib UJIeU B OTHOLLICHUH TOTO, KAK CHU3UTh CTOMMOCTh KOHTPAKTOB MO 0OCITYyKHBa-
HUIO?

bazupos: Mue 0cob0 Hewyero ckazaTh — 3TO ke MpoliieMa MapKeTHHra, Kak mpoja-
BaTh KOHTPAKTBHI.

Cemuna: 51 nymato, HaM HaJl0 UMETh OOJIbIIE TaHHBIX U HHPOpMaLuu. MoxeT ObITh
HaM CJIeJlyeT OTJIOXKHUTh 3TOT BOIPOC JI0 T€X IOp, MOKa MBI Jy4Yllle U3yYUuM MOTPEeOHOCTH
HaIllUX KIIMEHTOB U TOMY I10JI00HOE.

boposckou: YTO KOHKPETHO MBI JOJIKHBI 3HAThH?

Ilempenkxo: Ham Heo0X0AMMO 3HATh IpeanojaraeMble MO IUIaHy HU3MEHEHHs Ha
CJIETYIOIINHA TOJT M BO CKOJIBKO 3TO 000MAETCS € TOUKU 3pEHUS UX OCYIIECTBICHHUS.

Cemuna: I3BUHNUTE MEHS, MHE HaJ0 YUTH. I HOKHA BCTPETUTHCS C | 'eoprueBCcKuM
B 11:00.

boposcroii: Tlouemy Obl HaM MIPOCTO HE MOAHSTH IeHY Ha 20 % I HOBBIX KIIHEH-
TOB U TIOCMOTPETH, YTO Ipon3zoiaer? Ypemnuunna xxe « TMCy» cBoro neny Ha 35 % B roa.
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Ilempenko: Yto bl nymaeinb, Oenukc?

Tonxaues: J1a, Mbl MOXEM TOMBITATHCS 3TO caeNiaTh. OAHAKO Mbl MOXKEM MOTEPATH
HEKOTOPBIX MOTEHIUAIBHBIX KIIMEHTOB.

Ilempenxo: Xopo1io, 1aBaiiTe IonpoOyem 3TO CIeNaTh.

Bonpocs! k cutyanuu:

1. Kak hopmynupoBanach (B KaKHX 3asBJICHUAX) IPpoOIeMa, TpeOyromas pereHus B
xoje 3acefnanus? Kak 3Ty 3asBI€HHUS] COOTHOCSATCS APYT C APYroM (T.e. KaK OJHO W3 HHUX
ABJIIETCSL CPEACTBOM paspellieHus aApyroro)? SBisercs nu pemaemasl Ha 3acelaHuu Ipo-
OsiemMa cTpyKTypHupoBaHHOK? OGOCHYHUTE CBOIO MO3HITHIO.

2. KakuM pas3inyHbIM HHTEPECAM CITYKHJIN 3TH 3asBJICHUS (T.€. BOBJICKAJIM JIIOAEH B
JUCKYCCHIO, CIOCOOCTBOBAIM YXO/ly OT OOBMHEHUH U T.1.)? B Kakux 1esiX 9TU 3asBICHUS
ObLIM clienaHbl B JaHHOM cutyanuu? Kakas MoJesb NPUHATUS PELLIEHUS IIPU ATOM HUCIIOJIb-
3oBajiach? [IpuBeanTe Baly apryMeHThlI.

1. EcTb 11 Kakue-nmmbo 3THYECKHEe aCTeKThl B IPUHATHYN JaHHOTO peuienus’? Kakue?
OOmbsicuure.

2. Kakoe pernrenve npuHsIu Obl BeI B JaHHOW cutTyanuu? Jlaiite moapoOHOE pa3b-
SICHEHHUE 110 ’TOMY MOBOJY.

9. O6ocHOBaHUE TPOYKTOBO-MapKETUHTOBOM CTPATETHH OPTaHU3AIIUN
1. IlpoaHanu3upoBaTh BHIMOJIHEHHUE JIaHA TI0 ACCOPTUMEHTY I10 CJIEAYIOIIUM JIaH-

HBIM:
AHanu3 cocTaBa U BBITOJIHEHUS TUIAHA 110 accopTuMeHTy 3a 2017 ron
Ilena 3a ex. (py0.) O0BeM IpoJaK CroumocTts (py0.) 3
HanmMenoBanue ToBapos buznec- Oruer busznec- Oruer busnec- Ortuer
UIaH IaH 1aH T
1. Ilement 41*0 4120 12* 73
2. llle6enn 210 22* 2300 2050
3. ITecok 600 600 1020 103*
4. Kuprna 5900 59*0 35* 199
5. lludep 210 216 130* 1400
6. [TmmoMaTepualsl 5*00 5000 130 15*
7. JJocka moza 1430* 14350 10 10
8. Ilapker 400 420 120* 1332
9. IBIT 160 155 100*0 2520
10. Crexiio 23* 220 2000 1450
11.  KpoumreitH 702 2*0 200 1000 -
OKpallleHHBIHI
Hroro X X X X

Ha ocHoBanuu NaHHBIX TaOJUIBI O COCTAaBE aCCOPTUMEHTA, TJIAHOBBIX U (haKTHYe-

CKUX II€HaX Ha TOBapbl, IUIAHUPYEMBIX U (PaKTHUECKHX 00beMax MpoJiaXk TOBAPOB B HATY-
pPaJIbHOM U CTOMMOCTHOM BBIPa)KEHUU PACCUUTAEM IPOLICHT BBIIIOJHEHUS IJIaHa MO peau-
3alMu TOBapoB B o61ieM 3a 2017 roj U o acCOPTUMEHTY:
% BBITIOJTHEHUS rJiaHa 1o ONTOBBIM

nmpoaaxam COCTaBMII:

ACCOPTUMCHTY pCaAIM3yCMBIX

% BBITIOJTHCHU A IIJ1laHa  II0 TOBApoOB COCTaBMIJI:

paccunuTacM BCINMYHNHY MMOTEPE OpraHu3alvi M3-3a HCBBIIIOJIHCHUA IJIaHAa MO aCCOPTHMCEH-
Ty:

THIC. pyOuIeit.

C uenpio rpynnupoBKH TOBAPOB MO KATETOPHUSIM, MPUHOCSIIUM OpraHU3alliy MPUHIIMIIN-
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aJbHO PA3JIMYHBIN J0XO0 OT uX nmpoaaxu npoBeaeM ABC — ananus. JlaHHBIN METOJ TO3BO-
JSET pacIpeICIIUTh TOBAPHI 110 CTETICHN WX BIMSHUS HA OOIIHUI TOBApOOOOPOT:

- Kareropusi A — TOBapbl, IPUHOCSIINE HAHUOONBIIUN JOXOJ OpraHU3alluu, UX pe-
KJIaME ¥ IMOMCKY HOBBIX KaHAJOB COBITA CIIEYET yACTUTh OOJIbIIC BHUMAHHS,

- kareropusi B — oObIuHbIE TOBAPHI, MPUHOCSILNE CPEAHUM JOXO]I OPraHUu3alnU, HO
HAIMYUE KOTOPBIX B MPOJIAXKe, KaK MPaBUIIO, 00ECIIEYNBACT OCHOBHYIO MAacCy J0X0/a;

- kareropusi C — ToBapbl, IPUHOCSIINE MEHBIINI JOXOJ OpraHU3ALMH, PEATU3ALNIO
KOTOPBIX CJIEIYET OTPAHUYUTh UM BOBCE OTKA3aThCS OT UX MPOAAXKH, IOCKOJIBKY JI0XOJ OT
UX IIPOJIaXKH €11Ba MOKPbIBAET U3JepKKU. [IpoBeaem rpynnupoBKy TOBapOB IO KATETOPUSIM
ABC Ha ocHOBaHMM WH(MOPMAIIMU O MPOJIaXKaxX B pa3pe3e aCCOPTUMEHTA, COCTAaBUM Ta0JIH-
ny.

dakTHyecKrii 00beM MPOAAXK 1O BUIaM TOBAPOB:

En. Iena (py0.) O0BeM peanu3sanuu Jost ot ¢
B topapa 1M Kommgectso Croumocts (py0.) CToMMOCT
1. llement TOH- 4120 73
Ha
2. llle6enn KyO.M 22* 2050
3. IMecok Ky0.M 600 103*
4. Kuprina THIC. 59*0 199
T
5. Hudep KB.M 216 1400
6. [TunomaTtepuasl Ky0.M 5000 15*
7. docka mona KyO.M 14350 10
8. ITapket KB.M 420 1332
9. IBIT KB.M 155 2520
10. Crexio KB.M 220 1450
11. Kponmrreiin 702 okpa- IIIT. 200 -
LIEHHbIN
Hroro X X X 100

3. IIpoBeneM paH)UpOBaHHE ACCOPTUMEHTA 10 YOBIBAaHHUIO BKJIa/la B TOBAPOOOOPOT.
PesynbpTaTsl 0Tpa3zuM B TaOJIHIIE:

Jomnst ot oOmeit KymynstusHas nons ot obmeit croumoctu (%) Karero
Bun ToBapa ctoumocTt (%)
Hroro 100 100 X

[Tpu BBINOJIHEHUH 33aHUsl HE00X0AIUMO c(hOpMUPOBATh CUCTEMY TOKa3aTesei, CooT-
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BETCTBYIOIIYIO ONpEACICHHOMY BapUaHTy pemieHus 3amadu. s 3TOro cieayeT BMECTO
3HAYKa «*» yKa3bIBaTh CBOM MOPSIKOBBIA HOMEp IO CITUCKY TPYIIIbI (YTOUYHUTH Y Tpernoja-
BaTeIIs).

10.

10. Ucnonb3ys akTUYeCKUe MOKa3aTelu CBOCrO MPEANPUSTUS 32 OTYCTHBIN Mepu-
o/ (1o BapraHTaM) pacCUUTaTh:

1. MPOU3BOAUTEIBLHOCTD TPYAQ;

2. dhong00TIATY;

3. (hOHIIOBOOPYKEHHOCTB;

4, CPEIHIOI0 3apaboTHYIO TUIATY;

5. 3arpaThl Ha 1 pyOIib TOBapHOI MPOIYKINY;
6. TPYJIOEMKOCTB;

7. MAaTepHATIOEMKOCTb;

8. (hOHTOEMKOCTH;

9. MaTepuaiooTAauy.

Pemenne u3noxuTh B Ta6J'II/IH€, IIpU 3TOM CJICAYCT 3allOJTHUTH KJIICTKHU, HAXOAAIIHUEC-
Cs Ha MNepeCCUCHUN HCO6XO,Z[PIMOFO YUCIUTCIIA U 3HAMCHATCIIA.

Uucnurens Tosap- | Cpenne | Cpemne | Donp 3apaboTHOI MmTa- Marepu- ITonnas c1
Has - - THI (TBIC.pYO.) aJNbHBIC MOCTB peal
po- cru- rojio- 3aTpaTsl BaHHBIX T(
3HameraTenb IYKLIHS | cOuyHas Bast (TeIC.py0.) | POB (THIC.p
(TBIC. 4HcC- CTOHU-
py6.) JIeH- MOCTh
HOCTh oC
nepco- | (TeIC.py
Haja 0.)
(gen.)
ToBapHas npogyKIus
(r.p.)
CpeanecnucoydHas
YHCIEHHOCTh IIePCO-
Hasa (Je.)

CpeanerosioBast CTo-
nmocts OC (1.p.)

®ony 3apaboTHON
miatsl (T.p.)
MarepuaibHble 3a-
Tpatsl (T.p)
[Nonnas croumocTts
peaIn30BaHHBIX TO-
BapoB(T.p.)

OneHuTh cTpaTernyecKuil moTeHuan 1 3p(HeKTUBHOCTh pabOTHl MPEANPHUITHS,
Hanucathb BeIBOJ. [locpencTtBom metona SNW- ananu3 npon3BecTr OIEHKY BHYTPEHHEH
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OM3HEC-CcpeIbl UCCIIEAYEeMOTo npeanpusaTs, coctaBuB MaTpuily SNW- ananusa.

11.

12. MuauBuayabHOE 3a/1aHKE!

IToctpouts «/lepeBo pemeHus».

Kpynnast ToproBasi opranuzanusi peaqu3yeT CTPaTerui0 KOHIIEHTpAllMU Ha OCHOBE
Pa3BUTHS PHIHKA (ITyTE€M MOBBIIICHHS PHIHOYHOT'O PEHTHHTa OpPTraHU3alnN ).

['maBHOMY MH)XEHEPY KPYIHON TOProBOW OpraHMU3allMd HEOOXOJUMO PEUINTh, MOH-
TUPOBATh WM HET HOBYIO YCTAHOBKY II0 TPaHCIIOPTUPOBKE TOBAPOB BHYTPHU OpraHU3alluu
(co ckiazoB B TOProOBBIi 3a11), KOTOpasl CriocoOHa YBENUYUTh CKOPOCTh MEpEeMEIIeHUs TO-
BapoB C II€JIbI0 UX BBIFOJJHOTO Pa3MeIlEeHUsI B TOProBOM 3ajie. MOHTaX BCEil yCTaHOBKHU I10
TPaHCHOPTHPOBKE TOBAPOB 000 1eTCs opranu3anuu B 15 MitH. pyo.

Ecnu noBas ycraHoBka Oyzer pabortaTh 0€30TKa3HO, OpraHM3alMsl MOJTYYHUT MpH-
6bu1b 200 MitH. pyO. Ecinm ke ona He OyneTr paboTaTh, TOProBasi OpraHu3alys MOXKET HOTe-
path 150 muH. py6. [1o onlenkam rinaBHOro HHXeHepa cyiecTByeT 60% MaHCcOB, UYTO HOBAS
yCTaHOBKa He OyzaeT paboraTb. MOKHO CO3/1aTh SKCIIEPUMEHTAIIBHYIO JIMHUIO, @ 3aTEM yKE
peliaTb, MOHTUPOBATh UM HET BCIO YCTAHOBKY JJIsl 00ECIEUEHHUs TOBAPOM KaXKIOTr0 TOPro-
BOT'O MOMeEILEHUs. DKcnepuMeHT oboiaercst B 10 muH. pyO. ['aBHBII MH)XKEHEp CUMTAET,
410 cymectByeT 50% IaHCOB, UTO IKCIEpUMEHTaNbHasl TuHUA OyaeT pabotaTts. Ecnu skc-
nepuMeHTaIbHas JUHUS OyaeT paboratk, TO 90% I1aHCOB 3a TO, YTO BCS CMOHTHPOBaHHAs
yCTaHOBKa Takxke Oyner paborath. Ecnm ke skcnepumeHTanbHas JuHHUS He Oyner pado-
TaTh, TO TOJIbKO 20% MIAHCOB 3a TO, YTO BCSI CMOHTHPOBAHHAS yCTaHOBKA 3(PPEKTUBHO 3a-
paboraer.

Crnenyer v CTPOUTH IKCIIEPUMEHTAIbHYIO JUHUI0? CreayeT 1 MOHTHUPOBATH HO-
By10 yctaHoBKY? KakoBa oxkujaemasi CTOMMOCTHAS OLIEHKA HAWJIY4IIero pemeHus?

12.

Bb1 - MeHepKep 10 MpoU3BOJACTBY Ha (hupme, BhIyCKaroLe xonoaniabHuku. HenaBHO BbI
y3HaJIM, 9TO KOHKYypHpYIomas ¢upMa npuaia CBOUM XOJOIMWIBHUKAM CBOWCTBO, KOTOPO-
ro B BalllUX XOJIOJAWJIBHUKAX HET, HO KOTOPOE OKaxeT OoJbIoe BIMsiHUE Ha cOBIT. Hampu-
mep, B xonoauinbHUKax «NO FROST)» tenepb MOXXHO XpaHUTh MPOJIYKTHl HE TOJIBKO B Ba-
KYYMHOW yIIakOBKe, HO M OOBIYHBIE, HE 00s5Ch WX ychbixaHus. Ha exxeromHoil crienpanusu-
pPOBaHHOM BhICTAaBKE (pUPMBI-KOHKYpEHTa OyaeT ouc /i rocTei, 1 Ha OJJHOM U3 IPUEMOB
JUTSL CBOMX JIMJIEPOB TJIaBa (PUPMBI PACCKAKET UM 00 3TOM HOBOM CBOWCTBE XOJIOAMIBHHUKA
U 0 TOM, KaKUM 00pa3oM 3TO ObUIO JOCTUTHYTO. BBl MOXeTe mociaTh CBOEro COTpyIHHUKA
Ha JTOT MPHEM IO/ BHJIOM HOBOTO AMJiepa, 9ToObl y3HaTh O HOBOBBeneHHH. [lolinere nm
Bb! Ha Tako# mar? [Togemy?

13.

Bbl - MeHemkep Mo MapKETHHTY U XOTUTE CIIeNaTh BHIOOPOUYHBINA OMpoC MoTpeduTeneit oo
WX peaklusX Ha TOBap KOHKypeHTa. [|Jist 7TOro BbI JOKHBI TPOBECTH OMPOC SKOOBI OT JIHU-
11a HeCyllecTByrmero «MHCTUTyTa MapKeTHMHTa U KOHBIOHKTYpPBI pblHKa». Crenaere ju
BrI Takoii onpoc. [Touemy?

14.

Brl - MeHemkep 1o nepcoHany. B Bamry ¢gupMy mpuiia Moioaas crocoOHas >KEHIIHHA,
KEJIaromIasi CTaTh TOPTOBBIM areHTOM. Y POBEHb €€ KBaTHU(UKAIIUN 3HAYUTEIHHO BBIIIE, YeM
y IPETEeHICHTOB-MY>KYMH Ha 3Ty JOJKHOCTh. Ho mpuem ee Ha paboTy Hen30eKHO BHI30BET
OTPHUIIATEIIEHYIO PEAKIIMI0 CO CTOPOHBI Psia BalllUX TOPTOBBIX areHTOB, CPEIH KOTOPHBIX
JKEHIIIMH HET, a TakKe MOXKET pa3JocagoBaTh HEKOTOPHIX BAXKHBIX KIMEHTOB (DHPMBI.
Bossmere i Boi 91y sxeHmuny Ha padoty? [Touemy?

15.

Brl - MeHemxkep Typuctckoit ¢pupmbl. K BaM mpwuiiia sKeHIIUHA, JKeTamlas OTI0XHYTh B
I'peruu. Y Bac xe ectb ropsumuid Typ Ha MeptBoe Mope B M3pauib. Y KEHIMHBI SIBHBIE
po0OJIeMbI ¢ TaBJICHHEM, OJbIIIKa. Bbl 3HaeTe, 4To runepToHukaM Ha MepTBOM Mope exaTh
npotuBonoka3ano. Kak Bbl mocrynure?

16.

Bbl - menexep pupMmel, BITycKarolIe cpeacTBa 1o yxoay 3a Boiocamu. Gupma npucry-
NWIa K BBITYCKY HOBOTO IIAMITYHS, IPEMSATCTBYIOMIETO 00pa30BaHHUIO MEPXOTH U I dek-
TUBHOTO JaXke€ MpHU pa3oBOM NpuMeHeHuU. OJHAKO CIEeUHAIUCT MO MapKETUHTY Ballen
(UPMBI PEKOMEHIyeT B MHCTPYKIIMHM HA 3TUKETKE yKa3aTh, YTO LIAMITYHb CIEIYET MpHUMe-
HATh ABAXAB! IPU KAXKJIOM MBbIThe T0JIOBbI. JIONOTHUTENBHOrO 3P PeKTa noTpeduTens He
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MOJIyYUT, HO MIAMIyHb Oy/IeT pacXoJoBaThCs B JIBa pa3a ObICTpee, U, CIE0BATEIbHO, YBE-
anautces 00beM npoaax. Yto Bel npennpumure? [louemy?

17.

Bama ¢upma GaronoigyyHo MHHOBaJia BCE SKOHOMHUYECKHE KPH3HUCHI M €€ (PMHAHCOBOE
nosiockeHue otnyHoe. Ho Bbl 3amerunu, 4Tto mpekHUN SHTY3Ma3M M PBEHHE MOJYMHEH-
HBIX Yracjiu, a BIEpeInd — MEXIyHapo/iHas BbICTaBKa M BaM kak HUKOrJa Hy)XHa CIJIOYEH-
Has npodeccuonanbHas koMmanaa. Kakumu criocobamu Bbl momHuMere ynaBmui 1yx Ko-
MaHibI? OOOCHYITE OTBET.

18

Crapuiero mactepa CopokrHa MBana IlerpoBrnya kak XOpoLIero CrenuagiucTa OBbICUIIH B

JOJDKHOCTU. Tenepb OH CTaJl 3aMECTUTENIEM HaudalbHHUKA 11€Xa, OJHAKO 4epe3 HEKOTOPOe
BpEMs CTaJIO SICHO, YTO OH HE CIIPABISAETCS CO CBOMMHU OOSI3aHHOCTSIMM U €TO IOBBIILICHHUE
0Ka3aJI0Ch MpexkIeBpeMeHHBIM. TakuM 00pa3oM, OH MOJIYUYHII COOOIEHHE, YTO TIOHUKEH B
JOJDKHOCTH (10 cTapiuero macrepa). MBan IleTpoBud pacuieHm1 3To Kak JIMYHOE OCKOpOIIe-
HUE 1 yBoJwics ¢ padotsl. [IpaBunbHO u oH nmoctynmin? [Toyemy? Kak 651 Bol moctynumm
Ha ero mecre?

19

Hogriit paboTHuk Bariero otaena mocTossHHO TOBOPUT O TOM, YTO OH BBHITIOJIHSET 3aja-
HUE, TOPYYEHHOE €My, HAMHOT'O JIy4Ille U ObICTpee CBOETO KOJIJIETH, C KOTOPHIM COBMECTHO
paboraer. Ho Ha nene oka3bIBaeTcs, 4TO 3TO HE Tak. Bbl mpuriamaere ero Ha 6ecemy u ro-
BOPHUTE: B BrIpaboTKe HPaBCTBEHHOU KYJIbTYpPbI, MYXKECTBa, B (JOPMUPOBAHUU IPYIH-
UM, B YMEHUH PYKOBOJUTH JIFOJbMH HEMAIYIO POJIb UTPAOT IIPUEMBI CAMOCOBEPIIEHCTBO-
BaHUs. B nepcoHanbHOM MEHEIKMEHTE CYIIECTBYIOT HECKOJIIBKO METOJOB CAMOCOBEPLICH-
CTBOBAHMS: CaMOOIIEHKA, CAMOBHYIIICHHE, CaMOOOOIPEHHE, CAaMOKOPPEKTHPOBKA, caMope-
ryJIMPOBaHUE, CAMOCTUMYJIUPOBAHUE, YMEHUE YNPABIATH CBOMMHM 4YyBCTBaMH. Oxapakre-
pU3YWUTE KaXKIbI METOJI.

20

Crapuero mactepa Copokuna VBana IlerpoBuya kak XOopouLIero crenuanucTa NOBbICUIN
B JIOJDKHOCTH. Tenepp OH CTall 3aMECTUTENIEM HadaJlbHUKA 11€Xa, OJTHAKO Yepe3 HEKOTOpoe
BpeMs CTaJIO SICHO, YTO OH HE CIIPABIISAETCS CO CBOMMHU OOS3aHHOCTSIMH U €TO MOBBIIIEHUE
0Ka3aJIoCh MpexaeBpeMeHHbIM. TakuM 00pa3oM, OH MOIY4HJI COOOLIEHHE, YTO MTOHMKEH B
JOJDKHOCTH (710 cTapiiero macrepa). Msan [leTpoBud pacuieHMI1 3TO Kak JITYHOE OCKOpOJie-
Hue U yBoJuics ¢ padbotsl. [IpaBunbHo 11 oH noctynuin? [Touemy? Kak Ob1 Bbl noctynuim
Ha ero mecre?

21

BbI 70KHBI BBICTYIHUTD € JOKJIAJIOM O IIpojelaHHON paboTe nepes kojuieramu pupmMbl. Bel
3HaeTe, YTO BBICTYNAETE B YMCIIE MOCIEAHUX U YTO MHOTHE U3 MPHUCYTCTBYIOIIUX MpUOIIHU-
3UTENIbHO 3HAKOMBI C TeM, 0 4yeM Brl Oyzete roBoputh. [ToaTOMy Bennka BEpOSATHOCTb, UTO
OyayT ciymaTh Bac HeBHMMaTElIbHO, BECTH IOCTOPOHHHUE pa3roBopsl U T.1. Yto Bl mpen-
IpUMeTe JJIsl TOro, 4ToObl 3aBOEBATh BHUMAHUE ayAMTOpPUM U Baiie BbICTyIUIEHHE BCEM
IOHPABUJIOCH?

22

Br1 wyBcTBYyeTe, uTO Ha paboTe, JoMa BBl cTamm oveHs 4acTo ycraBaTh, 0€3 MOBOMA pa3-
JIpaKUTENbHBI, arpECCUBHBL. BBl 3aMeuaere, 4yTo B mocieqHee BpeMsi Bel 101ro He Moxkere
3acHYTbh, Bac my4aeT Oecconnunia. Bel gacto 6omeete, paboTa mepecTana NpuHOCUTH Bam
yA0BOJIbCTBHE. UTO HEOOXO0IMMO MPEANPHUHSTEH B 3TOM ciiydae?

23

Cy1ecTByeT MHOKECTBO CHCTEM 3/I0pOBOIO MHUTAHUS: BET€TAPUAHCTBO, Pa3/iebHas AueTa
(Oenku He ynoTpeOsIoTesl ¢ yrieBogaMu), celpoeienue, nuranue no Iomro Bparry (ymo-
TpeOJeHre TOJIbKO HaTypalbHbIX, HepaUHUPOBaHHBIX MPoayKToB), I1. MIBaHOBY (romona-
HUe | cyTku B Henenmo) U T.4. Kakoil onTuManbHbIi criocod nutanus i ceds Bol BeiOepe-
te? Kak Bbl Oynere TBepmo mpuaepkuBaThbesi onpeaeneHHon cucteMbl? OOocHyHTe cBOE
pelLIcHHE.

24

He cexper, uTo 310pOBBIi COH 3aBHCUT OT MHOXeECTBa (pakToOpoB: KoM(popTa, MpaBUILHO-
CTH PAcIOJIOKEHHsI KPOBAaTH OTHOCHUTEIIBHO F€OMArHUTHBIX JIMHUH, CIIOKOWHOTO, pacciald-
JIEHHOTO COCTOSIHUS, BPEMEHH. 3JIOPOBBIM COH HYXXHO IPaBUJIBHO OopraHu3oBarb. Kak Bel
00BIYHO OTHOCHUTECH K JAHHOMY BOIIPOCY U 4TO0 BaM HY»HO U3MEHHUTH?
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25

Bbl Hayanum MHTEHCUBHO 3aKaJIMBAThHCS: 0OJMBATHCS XOJIOIHOM BOIOM, XOAUTH MEHIKOM IO
cHery u T.1. Ho BoT Oena, 3abonenu. [Tocie Be3moposiieHrs Bel BO30OHOBUTE 3aKainBa-
IOIIUE MPOLEAYPHI WK OTKaxeTech OT HUX? Uto Bbl u3MeHuTe B Moaxo/ie K 3aKaaluBaHUIo,
9TOOBI CHOBA HE TIPOCTYTUTHCS?

26

MHokecTBO pobIieM CO 30POBbEM BO3HUKAET OT HEMPABHIIBHOIO JIbIXaHUS U IIIyMOBOTO,
CTpeCcCOBOro mepeHanpsbkeHus. Kakyro neixaTenbHy0 cucteMy Bbl Obl BBIOpasu JUIsl TO-
CTOSTHHOTO NMpaKTHUKOBaHUsA (IbIxanue 1mo byreliko, caxamku-iiora, muryH)? ExenHeBHo au
Br1 ObiBaeTe Ha CBeXEM BO3/yXe, yMeeTe CIyIllaTh TUIIUHY U CO3/1aBaTh TUIIMHY BHYTPHU
ce0s? Ilomymaiite, yTo BaM HY)XHO M3MEHUTH B CBOEH KU3HH, YTOOBI OOpecTH OOJbIIe
SHEPTUM, CIIOKOUCTBHSI, 3I0POBbs?

27

BrI siBIIsileTeCh CBUAETENEM TMCKYCCUU IBYX CBOMX Koyuier. OIMH U3 HUX yTBEP)KIACT, YTO
npu ero padore (0ospIas 3arpyKEeHHOCTh, YaCThIe TEPPUTOPUAIBHBIC TIEPEMEIICHHUS, BbI-
COKasi MHTEHCUBHOCTh TPYJIa) 3aHUMAThCS CBOMM 3JI0POBHEM MPOCTO HEKOI'ZIA, & €r0 «BHI-
COKOMOOWJIBHBIN» XapakTep TpyJa C H3IUIIKOM BOCIIOJNHSET HEIOCTAaTOK (DU3NYECKUX
ynpaxHeHuil. Coryacutech Jiu Bbl ¢ mogo06HoM no3uumen?

28

B Bam ((,Z[pyx(HBIﬁ» KOJUICKTHUB IMPUXOAUT «HOBHYOK). OH cuurtaercs IMPCKpaCHbIM CIICIH-
AJIMCTOM, U €ro Ka4cCTBa COOTBETCTBYIOT 6OJII)HII/IHCTBy HaWJIy4dIInuX Ka4€CTB MCHCKEpaA.
C TeueHUEM BPCMCHH IOTO IOATBCPIKAACTCA, HO BBIACHACTCA, UTO IIPU BBIIOJIHCHHUH CPOY-
HBIX 3a11aH1/11”4, Tpe6YIOHII/IX BBICOKOH OpTraHU30BaHHOCTHU U ITYHKTYAJIbHOCTH, KaUCCTBO €TI0
pa6OTI>I CHIDKaeTcs. Bbl NpUurjaamacTe €ro Ha 66C6I[y H T'OBOpPHUT: ...

29

[TpunsB Ha paboty MeHeKepa, Brl Hajesmuch Ha Gonee 3G hekTuBHYI0 padboTy, HO B pe-
3yJIbTaTe Pa30dapoBaHbl, TaK KaK OH HE COOTBETCTBYET OJHOMY M3 BAXHEHIIMX KayecTB
MeHeKepa — camoaucuuiuinie. OH He 00si3aTelieH, He coOpaH, He yMeeT oTKa3biBaTh. Ho
TEeM HEe MEHee OH OTJIMYHBIA MpodeccuoHan B cBoel nesrenbHocTH. Kak Bwl paspemure
JIAHHYIO CUTYaIUI0?

30

B crnoxuBmmiics KOJJIEKTHB CO CBOMMHU TPAJAMLUSAMHU MPUXOIUT HOBBIH PYKOBOAMUTEINb.
Kakum 00pa3oM OH T0JIKEH BECTU CBOIO pabOTy M pa3peliaTh BOZHUKAIOIINE KOH(IUKTHI:
a) BeCTH paboTy, He oOpalias BHUMaHUS Ha CIOPbI, KOHQJIUKTHI, BO3/IEHCTBYS, TAKUM 00-
pa3oM, TOJIOKHUTETHHO HA TIOJYNHEHHBIX;

0) moneITaThCsl pa3yOenuTh, MPUBJIEUb HA CBOIO CTOPOHY TE€X, KTO BBICTYIAET MPOTHB MU
HE COTJIAIIAeTCsl C HOBOBBEJICHHUSIMH, XOUET paboTaTh MO-CTapoMy;;

B) OMHUpasCh Ha aKTUB, OOIIECTBEHHbIE U AAMUHUCTPATUBHbIE OpPraHU3alMM, TOPYUUT UM
pasperiath BO3HUKAIOIINE CIOPHI, pa3HOIJIacusl, KOHQIUKTHI?

OtBet obocHyiiTe.

31

B HOBOM KOJIEKTHBE BBI CTONKHYJIMCH C TAKOW CUTyaluen: Bai noauynHEeHHbIN, noadep-
KMBasl CBOKO MCKIIFOUUTEIBHOCTh, ITHOPUPYET Baly yka3zaHus WK JENaeT BCE MO-CBOEMY.
KakoBe! Barm netictsus?

Temamuka Kypcoevlx padom/npoexmos

KypcoBas pabora/mpoexT no aucuurinHe « KoprnopatuBHbIN MEHEHKMEHT)
y4eOHBIM IIJIAaHOM He MpeayCMOTpeHa
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IToka3zatenu u KPUTEPUHU OLNCHUBAHUSA IVIAHUPYEMBIX PE3YJbTATOB OCBOCHUSA KOMIIETEHIIUI U pe3yJabTaToB oﬁyqem/m, IHIKaJa OnCcHHu-

BaHUA
Tabuuma 6
YpoBenn
IllKka/1a omeHuBARHS ®opmMupyeMble KOMIIETeH- NupukaTop nocTuxkeHust Kpurepun OCBOCHHSI
A KOMIIEeTeHIIUH OLlCHUBAHHUS .
KOMIIeTeHI U
1 2 3 4 5
IK-5 Opranuzanus tpyaa [[1K-5.1 Ananu3 ycnemHsix KOpIOpaTUBHBIX [3HAeT BEPHO U B OJIHOM o0beMe:
epcoHana MPaKTUK [0 OPTaHU3allMd HOPMHUPOBAHUS METOBI yUeTa U aHalIu3a oKa3aTenel
TpyZAa AJIs pa3IM4YHbIX KaTETOpUH NEpCOHala, IO TPyAy U OIIaTe TPYa; CUCTEMBI,
0COOCHHOCTEH MTPOU3BOCTBA U AEATEIBHOCTH METOBI X (POPMBI MaTEpUAIIBHOTO 1
OpraHU3aIH HEMATEPHATbHOTO CTUMYIHPOBAHUS
85— 100 TpyZa MepcoHana; OCHOBBI TEXHOIOTUH )
GALIOB «OTJIMYHO» [IPOM3BOJICTBA U AEATEIILHOCTH Opra- IIponBuHYTHIH
HU3aI[1H
'YMeeT BEpHO M B NOJTHOM o0beMe:
BHE/PSTH METOJABl  paIlOHAIBHON
OpraHu3ally TPYyAa; pa3pabaThIBaTh
n  ohOpPMIATH  JIOKYMEHTH  IIO
HaMpaBJICHUIO JIESTEIbHOCTH
[1K-5 Oprammsamus tpyaa  [[IK-5.1 Ananus ycnemnsx KopropaTuBHbIX [3HAET ¢ HE3HAYATEJbLHBLIMH 3aMeqa-
repcoHaia MPAKTHUK [0 OpraHU3alii HOPMHUPOBAHHUS HUSIMU:
TpyAa ISl pa3IudHbIX KaTeropuil nepcoHaia, METOABI yueTa U aHaIu3a MoKa3aTelnei
0COOEHHOCTEN MPOU3BOICTBA U ACSITENHLHOCTH [[I0 TPYAY U OIIATe TPYJa; CHCTEMBI,
OpraHu3anuu METOZBI ¥ (POPMBI MAaTEPHATIBHOTO U
HEMaTepHaIbHOTO CTUMYIHPOBAHUS
TpyZa MepCcoHana; OCHOBBI TEXHOIOTUH
[IPOM3BOJICTBA U AEATEIBHOCTH Opra-
70-84 HH3ALAK .
«X0pOLIO0» IoBbIIeHH B
6aJ10B YMeeT ¢ He3HAYUTEIBHBIMH 3aMeva-

HUSIMH:

BHEJIPSITH METO/IbI PAI[HOHAIBHON Op-
raHu3alny Tpyia; pa3pabaTbiBaTh 1
0opMIIATH JOKYMEHTHI 10 HaIpaBJie-
HUIO J1eSTeITLHOCTH




3

4

5

6

50-
69 6aJ10B

«YAOBJICTBOPHUTECJIBHO»

mepcoHana

IMK-5 Oprarm3anus Tpyaa

[MK-5.1 Ananus ycnemHsix KOpnopaTuBHBIX
MPAaKTUK [0 OpraHU3aIlMd HOPMUPOBAHUS
TpyZAa I pa3IMYHBIX KaTeropuil nepcoHana,
0COOCHHOCTEW POU3BOJICTBA U IS TEIBHOCTH
OpraHu3aIx

3HaeT Ha 0a30BOM YpOBHe, ¢ OLIHO0-
KAMH:

METOBI yUeTa M aHalIu3a IoKa3aTelel
[10 TPYIy M OIlJIaTe TPY/a; CUCTEMEI,
MeTOJIbI ¥ (POPMBI MaTEPHUAILHOTO 1
HEeMaTepHUaIbHOTO CTUMYIMPOBAHUS
TpyZda IIepCcoHajla, OCHOBBLI TEXHOJIOTHH
[IPOM3BOJICTBA U AEATEIILHOCTH Opra-
HU3aLUU

'YmeeT Ha 6a30BOM ypOBHe, ¢ OlIN0-
KAMM:

BHEAPATH METOJbI PALIOHAIIBHON Op-
raHU3alnH TPyia; pa3padaTbIBaTh U
0opMIIATE TOKYMEHTHI TI0 HAIIpaBJie-
HUIO 1eSTeIbHOCTH

Iba3oBbIi

MeHee
50 oan-
JIOB

«HEYAOBJIETBOPHUTEJIBHO»

nepcoHasa

IMK-5 Opraamsanus Tpyaa

IMK-5.1 Ananus ycnemnsix KOpropaTuBHEIX
MPAKTHUK 110 OPTAHU3AMH HOPMUPOBAHUSI
TpyIa JUIsl Pa3INYHBIX KaTErOPHii MEpCoHana,
0COOEHHOCTEH MPOU3BOJICTBA U ACATSILHOCTH
OpraHu3annu

He 3naer Ha 6a30BOM ypoOBHe:
METO/IbI YUeTa U aHaJIu3a [oKa3aresieu
[0 TPYAYy U OIlJIaTe TPy/a; CUCTEMBI,
MeTOZBI ¥ (POPMBI MAaTEPHATIBHOTO U
HEMATCPUATIBHOI'O CTUMYJIMPOBAHUA
TpyJa epcoHala; OCHOBbI TEXHOJIOTHU
[IPOM3BOJICTBA U IEATEIIEHOCTH Opra-
HU3aLIH

He ymeer Ha 6a30B0M ypoBHe:
BHEJIPSATH METOABI PALMOHAIBLHOW Op-
raHu3aluy TpyAa; pa3padaTeiBaTh H
oopMIIATE TOKYMEHTHI 110 HAIpaBlie-
HUIO JeSTeIIbHOCTH

KoMnereHuu He
copMupoBaHbI
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