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OHNEHOYHBIE MATEPHUAJIbBI

o TMCOMIIJIMHE ((YHpaBJ'ICHI/IC HN3MCHCHUAMMN)

NEPEYEHb KOMIIETEHIIUHI C YKA3AHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX ®POPMUPOBAHUA 11O JNCIUITIMHE

dopmupyemMble NHaukaTopsl 10CTHKEHUS
N HaumenoBanue
KOMIIeTeHIUH KOMIeTeHI Ui Pe3yabTaTsl 00yueHust
KOHTPOJHPYeMBbIX
(Kox ¥ HauMEeHOBaHUE (kKo 1 HaMEHOBaHUE (3HaHwsI, yMEHHS)
pa3/iesIoB U TeM
KOMITETEHITUH ) HMHIUKATOPA)
IIK-3 Takrnueckoe | I1K-3.2 PazpaboTka [K-3.2. 3-1. 3Haer
ynpaBJjeHHe TIPEATI0KEHHH 110 CTaHAapPTHI
npoueccamu panMoHaIN3aluy CTPYKTYPBl | YHHU(PUIIMPOBAaHHOH
OpraHu3anuu YIpaBICHUS IPOM3BOACTBOM CHCTEMBI OPTaHHU3ALOHHO-
NPOMU3BOJCTBA B COOTBETCTBHH C LETSIMU H pacnopAauTETbHON
CTpaTerueil opraHuzaium, JOKyMEHTAIHH, enuHas
IK-4 Houck, | gelcTByOMHMX cuCcTeM, GOPM | CHCTEMa TEXHOJIOTHUECKON
NpHBJIeYeHHe, TOADOP | U METOJIOB yIpPaBICHUSI JIOKYMEHTAIUH

U 0TOOP mepcoHana

MIPOU3BOACTBOM, 110
COBEPLICHCTBOBAHUIO
OpraHU3aIOHHO-
pacnopsaAuTeIbHON
JOKYMCHTAallu 1
OpTraHU3aIIH
JOKYMEHT0000pOTa, IO
BHEAPCHHUIO TEXHUIECKUX
cpencts 00paboTKH
HHPOPMALINH, TIEPCOHATHHBIX
KOMIBIOTEPOB U CETEH,
ABTOMATU3UPOBAHHBIX
pabouux MecT

[1K-4.1 Bei6op crioco6oB u
METOAOB ITPUBJICUCHUSA
NepcoHaja B COOTBETCTBHH C
YTBEpKICHHBIMU TUTaHAMHU

[IK-3.2. ¥-1. Ymeer
pacnpenenaTh u
KOHTPOJIMUPOBaNb
ucno/1b308aHue
npou3e80dcmeeHHOo-
mexHO0./102uYecKuUx
pecypcos, 8bIN0JIHAMb
paéomvul no npoekmy 8
coomeemcmauu ¢
mpe6o8aHusImMu no

Kayecmaey H08020
npodykma

[K-4.1. 3-1. 3HaeT
CHCTEMBI, METOABI U (POPMBI
MaTepHantbHOTO "
HEMaTepUaJbHOTO
CTUMYJIUPOBaHUS Tpyna
HepcoHana,

[K-4.1. 3-2. 3Haer
CTPYKTYPY OpraHM3aluu H
BaKaHTHbIE JIOJKHOCTH
(mpoceccun,
CTICITUATLHOCTH).

[K-4.1. V-1 Ymeer
ONpeNeNsITh KpPHUTEPUU
TIOHCKA, NPHUBJICYCHHS,
moxoopa u orbopa
HepcoHana;

[IK-4.1. V-2. Ymeer
MOJIH30BATHCS MTOMCKOBBIMHU
CHCTEeMaMH U
HHPOPMAIMOHHBIMHA
pecypcamu B o0acTu
obecrieueHus! IepCOHAIOM

Tema 1. Teopus
W3MEHEHHS: OCHOBHBIC
MOHATHS U3MEHEHUU
Tema 2. CtpykTypa
W3MEHECHUH

Tema 3. Ilpunsitue
pelIeHU B
OpraHu3aIusIX

Tema 4. ®a3pl u
CcTpaTerus U3MEHEHUN U
OTE€YECTBEHHOU
MIPaKTUKE

Tema 5. IIpeononenue
COTPOTHUBIICHUS
M3MEHEHUSAM

Tema 6. ®opmupoBaHue
KOMaH/I U TIPOBEICHUE
W3MEHEHUHN

Tema 7. TexHo
CTPYKTYpHBIE
MHTEPBEHILIUU




METOIUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIIUE 3TAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIUM

IlepeyeHb yueOHBIX 32IaHUI HA AyAMTOPHBIX 3aHATHAX
Bonpocul ona cpynnoeoii ouckyccuu
no Teme 1. Teopusi u3MeHEeHUsA: OCHOBHbIE MOHSATHS U3MEHEHM I

Nuaukaropsl goctmxenns: [1K-1.2, [1K-4.1

CymnocTs Moaenu «bosp1oi Tpornkmn»?

CoBpeMeHHbIE TEHICHIIMHU Pa3BUTHS OpraHu3alui

Turnonorust opraHu3allMOHHBIX U3MEHEHUN

CyIHOCTh OPraHU3allMOHHBIX U3MEHEHUHN.

B3anmopelicTBe CcHCTEMBl YIpPABICHUS W3MEHEHHSIMH C OOIIEHl CHUCTeMOH yIpaBlieHHS
IPEAIPUATHEM

arLONE

Kpurepun ouenku (B 0asiax):

— 5 0a/uioB BBICTABISAETCS OOyYaKOMIEMYCsl, TIPU MPABHIHBHOM, IMOJIHOM U JIOTHYHO MOCTPOCHHOM
OTBETE; YMEHHUH ONIEPUPOBATH CHEIUAIBHBIMU TEPMUHAMH; YMEHUU JI0Ka3bIBATh CBOIO MO3HIIHIO.

— 4 Oaya BBICTABISETCS OOYyYarOMIEMyCs, TIPH IMPABUIBHOM, TIOJHOM MW JIOTHYHO IOCTPOSCHHOM
OTBETE; YMEHHUH ONEPUPOBATH CIICIIUATBHBIMU TEPMUHAMH.

— 3 OaJia BBICTABISICTCS 00YYAIOIIEMYCs, IIPH TIPABHIILHOM, ITOJIHOM H JIOTUYHO TIOCTPOSHHOM
OTBETE C HECYIIECTBEHHBIMH OlTOKkamMu. OUIMOKH MPU OTBETE MOTYT OBITH OTPEAAKTUPOBAHBI
MTOCTaHOBKOM JOMOIHUTEILHOTO BOMIPOCA WK PEIICHNEM CUTYallMOHHOMN 3a7]au MO TeMe.

— 2 Qayia BBICTaBISIETCS 00YYarOIIEMyCsl, €CIH B TIOJTHOM M JIOTUYHOM OTBETE: MMEIOTCS HErpyOble
OLIMOKY WJIM HETOYHOCTH; AENAIOTCS HE BIOJHE 3aKOHUYECHHBIE BHIBO/IBI HIIK 0000IIEHUSI.

— 0 GayTOB BBICTABISETCS O0YUAIOMIEMYCsI, IPH OTBETE HA BOIIPOC C TPYyOBIMU OIMMOKaMU; HEYMECHHUU
ONEepUpPOBATh CHEIUATBHOM TEPMHUHOJIOTHEN; HEYMEHUU NPHUBOJAUTH NIPUMEPHI MPAKTUYECKOTO
HCIIOJIb30BAHHA HAYYHBIX 3HAaHWUH.

Bonpocwt ona 2pynnoeoit ouckyccuu
no Tema 2. CTpykTypa H3MeHeHHUi

Nuaukaropsl goctuxenns: [1K-1.2, [1K-4.1

.COHpOTI/IBJIeHI/Iﬂ HU3MCHCHUAM, UX ITPUYNHBI.

ITo3uTHBHAY U HETaTUBHAS pCaKkiusg Ha U3SMCHCHU .

IIaTh KITI0YEBBIX IMPUHIUIIOB B MOACIIN «COHpOTI/IBJ'IeHI/Ie HU3MCHCHHUAM).
BoBneueHHOCTE B mnmponecc W3MEHEHMH.

MO)IGJ'II) BOBJICUCHHOCTHU U COMMPOTUBJICHUA U3MCHCHUSIM.

PwnE

Kpurtepuu onenku (B 6ajiax):
— 5 Oa1IoB BBICTABISETCS OOYyYarOIIEMYyCsl, IPU MPABUIBLHOM, MOJHOM M JIOTUYHO MOCTPOCHHOM
OTBETE; YMEHHH ONEPUPOBATH CIIEUAIBHBIMU TEPMUHAMH; YMEHUU J1I0Ka3bIBaTh CBOIO MO3UIIHIO.
— 4 Oanna BBICTaBISETCS O0OydYaroUIeMycCs, MPHU MPAaBUIBHOM, MOJHOM M JIOTUYHO MOCTPOEHHOM
OTBETE; YMEHHH ONEPUPOBATH CIIEUATBHBIMU TEPMUHAMH.
— 3 Oamna BBICTaBIsETCS OOydaroUleMycs, MPHU MPAaBUIBHOM, MOJHOM M JIOTUYHO IMOCTPOESHHOM
OTBETE€ C HECYIIECTBEHHbIMU olmmnOkamMu. OmuOKM HpU OTBETE MOTYT OBITh OTpPEJaKTUPOBAHBI
IIOCTAaHOBKOM JONOJHUTEIBHOTO BOIIPOCA WM PEIEHNEM CUTYallMOHHOM 3a7jau 110 TEME.
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— 2 OGaa BbICTaBIIAE€TCA 00y4YaroIIEMyCsl, €CIH B MOJIHOM M JIOTHYHOM OTBETE: UMEIOTCSI HErpyoOble
OLIMOKH MJIM HETOUYHOCTH; JIEAI0TCs HE BIIOJIHE 3aKOHYEHHBIE BBIBOJIBI MIIM 0000IIEHHS.

— 0 GayoB BeIcTaBIsETCS OOyUaIOLIEMYCs, IIPH OTBETE Ha BOIPOC € IPyObIMU OLIMOKAMU; HEYMEHUU
OIIEpUpPOBaTh CIELUAIbHON TEPMHUHOJIOTUEN; HEYMEHMHM INPUBOAUTH IMPUMEPBl MPAKTUYECKOTO
WCIIOJIb30BAaHUSI HAYYHBIX 3HAHUI.

Bonpocwt ona 2pynnoeoit ouckyccuu
no Tema 3. IIpunsiTHe pelieHUil B OpraHU3anMAX

Nuaukaropsl goctmkenns: [1K-1.2, [TK-4.1

1. KakoBbl OCHOBHbBIE IPUYUHBI COMIPOTUBIICHUSI U3MEHEHUS?

2. Ha kakux ypoBHSIX MOXHO BCTPETUTH COMPOTHUBIICHUE?

3. C ueM cBsizaHa pa3nUyHas OLIEHKA MMOCIEICTBUI OCYIIECTBICHUS CTPATeruu?
4.Kakue MeTOIbl MPEOI0JICHUS COMPOTUBIICHUS U3MEHEHUSIM CYIIECTBYIOT?
5.B 4em 3akirovaercs moJIX0/ Ha OCHOBE TEOPUU YIIPaBICHUS?

Kpurtepun onenkn (B 6aj1ax):

— 5 0amoB BhICTaBIsIeTCS O0yYaromEeMyCs, NPU MPAaBHILHOM, ITOJIHOM M JIOTHYHO MOCTPOSHHOM
OTBCTC; YMCHUU OIICPUPOBATH CIICHHAJIBHBIMH TCPMUHAMU,; YMCHHUHU JOKa3bIBaTh CBOIO ITO3HUIHIO.

— 4 Oayuta BbICTaBiIAETCS OOy4aroumieMycs, NPH MPAaBWIBHOM, MOJHOM M JIOTHYHO ITOCTPOCHHOM
OTBCTC; YMCHUU ONICPUPOBATH CIICIHAJIbBHBIMH TCPMUHAMMU.

— 3 Oama BBICTaBISETCS OOydYarOUIEMyCsl, MPH MPABHIBHOM, IOJHOM MU JIOTUYHO ITOCTPOSHHOM
OTBETE C HECYIIECTBEHHbIMU oOmmMOKamMu. OHmMOKHM NpH OTBETE MOTYT OBITh OTPEAAKTHPOBAHBI
MMOCTAaHOBKOM AOIOJHHUTECIBHOI'0 BOIIPpOCa NI PCIICHUCM CHTyaHHOHHOﬁ 3aJa4iU I10 TEMEC.

— 2 Oaia BhICTaBIIsICTCS OOYYaIOMIEMYCsl, €CIIM B TIOJTHOM M JIOTUYHOM OTBETE: MMEIOTCS HEerpyOble
OIIMOKHU UIIN HETOYHOCTH, JCJIAOTCs HE BIIOJTHE 3aKOHYCHHBIC BBHIBOABI NJIN O606H_I€HI/IH.

— 0 6am10B BBICTABIIsIETCS 00YYAIOLIEMYCS, IPH OTBETE HA BOIPOC C IPyOBIMH OIINOKAaMH; HEYMEHUHU
ONEPHUPOBATh CHEIUAIBHOM TEPMHUHOJIOTMEN; HEYMEHHHM IPUBOAMTH IIPUMEPBI MPAKTUYECKOTO
MCIOJIb30BAHUS HAYYHBIX 3HAHUH.

Bonpocwt ona 2pynnoeoit ouckyccuu
no Teme 4. ®a3pl u cTpaTerusi K3AMEHEHUI U 0TEYECTBEHHOM NMPaKTHKeE

Nuaukaropsl goctuxenns: [1K-1.2, [1K-4.1

1. MeTopl 1 MHCTPYMEHTHI IPOBEACHMSI OPraHU3alMOHHBIX U3MEHEHUH.

2. MeHeKMEHT 3HaHUI KaK MCTOUYHUK U YCJIOBHE YCIIEIIHbIX OPTaHU3al[MOHHBIX U3MEHEHUH.
3. CooTHoIIEHHE O0BEKTUBHBIX U CYOBEKTUBHBIX, AKTUBHBIX U MTACCUBHBIX (DAKTOPOB B
peanu3alnry U3MEHEHUN.

4. Tlcuxonornyeckue NprueMsbl, CIOCOOCTBYIOIME BHEAPEHUIO N3MEHEHUN

5. MeTtonbl BHEPEHUS! KOMIUIEKCHOM MTpOrpaMMbl MPOBECHUS M3MEHEHUH B OpraHu3auu

Kpurtepun onenkn (B 0aj1ax):

— 5 GamioB BhICTaBiseTCs O0ydaroleMycsl, TpU MPAaBUIBHOM, MOJHOM U JIOTUYHO MOCTPOCHHOM
OTBETE; YMEHHUHU ONIEPUPOBATH CIIEUAIBHBIMUA TEPMHUHAMH; YMEHHH JJOKa3bIBaTh CBOIO TTO3UIIHUIO.

— 4 Oamma BBICTAaBISIETCS OOydYarOUIEMyCsl, MPH MPABHIBHOM, ITOJHOM M JIOTUYHO ITOCTPOSHHOM
OTBETE; YMEHUHU ONEPUPOBATH CIIEUATILHBIMU TEPMUHAMHU.



— 3 Oawra BbICTaBISIETCS OOYYarOIEMYCsl, IPU IPABHJIBHOM, IMOJHOM M JIOTHYHO ITOCTPOCHHOM
OTBETE€ C HECYIIECCTBEHHBbIMH OIIMOKaMu. OMmMOKKM TpU OTBETE MOTYT OBITh OTPEAAKTUPOBAHBI
HOCTAHOBKOM JTOMOJIHUTEILHOTO BOIPOCA WIIM PELICHHEM CHTYaIl[HOHHOM 33/1a4H 110 TeMe.

— 2 Oajuia BBICTABIISICTCS O0YYaIOIIEMYCsl, €CIIM B TIOJTHOM U JIOTUYHOM OTBETE: MMEIOTCS HEerpyObie
OIIMOKY MJIM HETOYHOCTH; JICJIAFOTCS HE BIOJIHE 3aKOHYEHHBIC BHIBOJIBI MITH 0000LICHHS.

— 0 6am10B BBICTABIISIETCS 00YYAIOMIEMYCS, IIPH OTBETE HA BOIIPOC C IPyOBIMH OIIMOKAaMH; HEYMEHUHU
OIEpPHPOBATh CICIHAIBHON TEPMUHOJIOTHEH; HEYMEHUHM HPUBOAUTH HPUMEPHI MPAKTHYECKOTO
UCIIOJIb30BAHUS HAYYHBIX 3HAHUH.

Bonpocwt ona 2pynnoeoit ouckyccuu
no Teme 5. IIpeonosienne conpoTHBJICHNS H3MEHEHUSIM

Nuaukaropsl goctmkenns: [1K-1.2, [1K-4.1

1. 3HayeHne SMOLMOHANIBHOI'O JINAEPCTBA B YCIOBUAX peau3alii N3MEHEHHH.
2. @aKTOpPHI U HATPABJICHUS! OPTaHU3AIMOHHOTO PA3BUTHS.

3. Ctparernyeckoe MOBEACHNUE M PEKUMBI OPTaHU3AIMOHHBIX U3MEHEHHH.

4. BrniusiHue pa3mepa opraHu3alyiy Ha CONPOTUBIICHUE U3MEHEHUIM

5. JInuHOCTHBIE (PAKTOPBI, ONPEAEISAIOIINE COIPOTUBICHUE U3MEHEHUAM

Kpurepun ouenku (B 0asiax):

— 5 0amioB BeICTaBIsETCS O0ydYaKOMIEMYCsl, TIPU MPABUIHHOM, ITOJIHOM W JIOTUYHO IMOCTPOCHHOM
OTBETE; YMEHHUH ONIEPUPOBATH CIIEIUAIBHBIMU TEPMUHAMH; YMEHUHU JOKA3bIBATh CBOIO MO3UIIHIO.

— 4 Oayma BBICTABISETCS OOYyYaIOMIEMYCs, TIPH IMPABUIBHOM, TOJHOM W JIOTHYHO ITOCTPOSHHOM
OTBETE; YMEHHH ONEPUPOBATH CIICIUATBHBIMU TEPMUHAMH.

— 3 Oayma BBICTABISETCS OOYYaIOMIEMYCs, TIPH IMPABUIBHOM, TOJHOM W JIOTHYHO ITOCTPOSHHOM
OTBETE€ C HECYIIECTBEHHBIMU oOmMOKamMu. OmHOKH TpU OTBETE MOTYT OBITh OTpPEJaKTUPOBAHBI
MMOCTAaHOBKOM AOIOJHHUTECIBHOI'0 BOIIPpOCa WM PCIICHUCM CHTyaHHOHHOﬁ 3aJa4iU I10 TEMEC.

— 2 Gamna BhICTaBIsSeTCS 00ydYarOmIeMyCsl, €CIH B MOJHOM M JIOTHYHOM OTBETE: UMEIOTCS HEerpyObie
OIITMOKHU HUIIN HETOYHOCTH, JACJIAa0TCA HE BIIOJIHE 3aKOHYCHHBIC BBIBO/AbI NI 0606HI€HI/I$I.

— 0 GannoB BeIcTaBMIsETCS OOyUarOLIEMycs, IPH OTBETE Ha BOMPOC € TPyOBIMU OIIMOKAMU; HEYMEHUU
ONEPHUPOBATh CHELUAIBHOM TEPMHUHOJIOTHEN; HEYMEHUHM NPHUBOJHUTH IPUMEPHI MPAKTUYECKOTO
WCIIOJIb30BAaHUSI HAYUHBIX 3HAHUII.

Bonpocwt ona 2pynnoeoit ouckyccuu
no Teme 6 @opmMupoBaHUE KOMAH/ U MPOBeleHUe U3MEHEeHHU I

Nuaukaropsl goctuxenns: [1K-1.2, [1K-4.1

1. TnobanpHas cucTema HayuyeHUs Kak MPOJYyKT HOBOM (uiocopuu KOpIopaTUBHOTO OU3HECA
2. TenneHIMM pa3BUTHS U METOJIbl COBEPIIEHCTBOBAHUS OPTaHU3AL[MIOHHBIX CTPYKTYD

3. Oco0eHHOCTH MOTHBAIIMH TTEPCOHAJIA B YCIOBHX MPEOOpa3OBaHHIA.

4. Oco0eHHOCTH CTUMYJIMPOBAHHUS IIEPCOHANA B YCIOBUAX IPE0Opa3oBaHUH.

5. Texnuka BIOXHOBEHHS MEPCOHAJIA HA JCHCTBUS IO peaTu3aiii H3MEHECHUN.

Kpurtepun onenkn (B 0aj1ax):
— 5 06amioB BhICTaBiseTCS O0ydaroleMycsl, MPU MPaBUIBHOM, MOJHOM U JOTMYHO MOCTPOCHHOM
OTBETE; YMEHUH ONIEPUPOBATH CHEUAIBHBIMU TEPMUHAMH; YMEHUH J10Ka3bIBaTh CBOIO MO3HIIMIO.



— 4 Oamna BBICTABIsAETCS OOy4YaroLIEMyCs, IPU MPABUIBHOM, IOJHOM U JIOTUYHO IOCTPOEHHOM
OTBETE; YMEHUM ONIEPUPOBATH CIIEUAIBHBIMU TEPMUHAMM.

— 3 Oamna BBICTaBIsAETCS OOydaroUIeMyCs, IIPU MPABUIBHOM, IOJHOM M JIOTUYHO ITOCTPOEHHOM
OTBETE C HECYIIECTBEHHBIMH oOmMOKamMu. OMmMOKHM NMPH OTBETE MOTYT OBITH OTPEAAKTHPOBAHBI
IIOCTAaHOBKOM JOIOJHUTEIBHOTO BOIIPOCA WM PEILIEHUEM CUTYallMOHHOM 3a7a4u 110 TEME.

— 2 Qaya BBICTABISIETCS O0YYarOIEMyCsl, €CIH B TIOJTHOM M JIOTUYHOM OTBETE: MMEIOTCS HErpyOble
OLIMOKH MJIM HETOUYHOCTH; JI€AI0TCsl HE BIIOJIHE 3aKOHYEHHBIE BBIBOJIbI MJIM 0000ILEHHS.

— 0 6aI0B BBICTABIISICTCS 00YYAIOMIEMYCSl, IIPH OTBETE HA BOIIPOC C IPYOBIMH OIIMOKAaMH; HEYMEHUHU
OIIEpUPOBATh CIECLUAIBHON TEPMHUHOJIOTUEH; HEYMEHHMHM IIPUBOAMTH IIPUMEPBI IMPAKTUYECKOTO
HCI0JIb30BAaHUsl HAYUHBIX 3HAHUM.

Bonpocwl ona epynnoeoit ouckyccuu
no Teme 7. TexHO CTPYKTYpPHbIEe HHTEPBEHUNH

Nuaukaropsl goctmokenns: 11K-1.2, [TK-4.1

1. MudopmanioHHbIe TEXHOIOTUU KaK (PaKTOp OpraHU3allMOHHbBIX U3MEHEHUH.

2. YmpapiieHHE U3MEHEHHSIMHU KaK [eJIOCTHAs pobiemMa.

3. M3MeHeHus opraHu3aliy Kak U3MEHEHHE CO3HAHUS COTPYIHUKOB.

4. CymHOCTh KOH()JIMKTOB ¥ IPUHILIUIIBI YIIPaBICHHUs] KOH(MIMKTHON CUTyaIlel mpu
peanu3auuy U3MEHEHUN.

5. PeOpeHauHr KaKk NpOeKT U3MEHEHUM O3 NPEANPUATUS HA PHIHKE.

Kpurepun ouenku (B 0asiax):

— 5 0a/uioB BBICTABISETCS OOyYaIOMIEMYCsl, TIPU MPABHUIHBHOM, IMOJIHOM U JIOTHYHO MOCTPOCHHOM
OTBETE; YMCHHUHU OIIEPUPOBATH CIICIUAIILHBIMUA TEPMUHAMH; YMEHHUH JJOKA3bIBATh CBOIO ITO3UITHIO.

— 4 Oayma BBICTABISETCS OOYyYaIOMIEMYCs, TIPH IMPABUIBHOM, TIOJHOM MW JIOTHYHO ITOCTPOSCHHOM
OTBETE; YMEHHUH ONEPUPOBATH CIIEIIUATBHBIMU TEPMUHAMH.

— 3 Oamna BBICTABISIETCS OOydYaromieMycsi, IpU MPABHJIBHOM, TMOJTHOM U JIOTHYHO MOCTPOECHHOM
OTBETE€ C HECYIIECTBEHHBIMU oOlIMOKamMu. OMmHOKH TpU OTBET€ MOTYT OBITh OTpPEJAKTUPOBAHBI
MTOCTAHOBKOH JIOMOJTHUTEIIEHOTO BOIPOCA MJIH PEIICHUEM CUTYaIlMOHHOMW 3a1a9 10 TeME.

— 2 Gamna BBICTaBIAETCS O0ydYarOIEMyCsl, €CJIM B TTOJHOM U JIOTHYHOM OTBETE: UMEIOTCS HErpyOble
OIMOKY WJIM HETOYHOCTH; JCTIAIOTCS HE BIOJHE 3aKOHYCHHBIC BHIBOIBI JIM 0000IIECHUSI.

— 0 GaynoB BBICTaBIsETCS O0yUarOIeMycCs, TPU OTBETE Ha BOIPOC ¢ TPyObIMU OLTHOKaMU; HEYMEHUU
OIIEPUPOBATH CIICIUATBHON TEPMHUHOJIOTHUEH; HEYMEHHHM TIPUBOIWTH TPUMEPHI MPAKTUUYECKOTO
UCIOJIb30BaHUs HAYYHBIX 3HAHUH.

3agaHus 1/ TeKyIero KOHTPoJIs

KommuekT 3aganmii I KOHTPOJILHOMH padoThI
no Teme 5. IIpeonosenne conpoTuBIeHUA U3MEHEHUAM

Nuaukaropsl goctuxenns: [1K-1.2, [1K-4.1

3amanue 1. CBs3b cTpaTeruu yIpaBleHUS H3MEHEHHSIMH B OpraHU3allid ¢ OOIIel cTpaTterueit
OpraHu3aIyH.

3ananue 2. AMropuT™ pa3pabOTKH CTPATETUH YIIPABJICHUS U3MEHEHUSMU B OpTraHU3aIiH.

Kpurepun onenkn (B 0aj1ax):



— 5 OayIoB BBICTABIACTCS O0YyYarOLIEMYCs, IIPU MPABUIBHOM, TMOJIHOM M JIOTUYHO IOCTPOEHHOM
OTBETE; YMEHUH ONIEPUPOBATH CHIEUAIBHBIMU TEPMUHAMM; YMEHUU J10Ka3bIBaTh CBOIO MO3UIIMIO.

— 4 Oamna BBICTaBIsAETCS OOydYaroUIEeMyCs, IPU IPABUIBHOM, IOJHOM M JIOTUYHO ITOCTPOEHHOM
OTBETE; YMEHUH ONIEPUPOBATH CIIEUAIBHBIMU TEPMUHAMM.

— 3 Oamna BBICTaBIsAETCS OOydaroUleMycCs, IIPU IMPABUIBHOM, IIOJHOM M JIOTUYHO ITOCTPOEHHOM
OTBETE C HECYIIECTBEHHBIMH oOmuOkamu. OmHOKM TPU OTBETE MOTYT OBITh OTPEJAKTHPOBAHBEI
IIOCTAHOBKOM JOIOJHUTEIBHOTO BOIIPOCA UM PEIICHUEM CUTYallMOHHOM 3a7jaui 110 TEME.

— 2 Oaya BBICTABISIETCS 00YYarOIEMyCsl, €CIH B TIOJTHOM M JIOTUYHOM OTBETE: MMEIOTCS HErpyOble
OLIMOKM MJIM HETOUYHOCTH; JI€Ial0TCsl HE BIIOJIHE 3aKOHYEHHBIE BHIBOJIbI WIIM 0000IIEHUS.

— 0 6a10B BBICTABIISAETCS 00YYAIOLIEMYCs, IPH OTBETE Ha BOIIPOC C rpyObIMH OIIMOKaMH; HEYMEHUH
OIIEpUPOBATh CIECLUAIBHON TEPMHUHOJIOTUEH; HEYMEHHMHM IIPUBOAMTH IIPUMEPBI IMPAKTUYECKOTO
HCII0JIb30BAaHUsl HAYUHBIX 3HAHUM.

KommuiekT 3aannii 1Jisi KOHTPOJbLHOM padoThl
o TeMe «IIpeotoieHre ConpoTUBICHUSI H3MEHEHHUSIM
Nuaukatopsl goctmokenns: [1K-1.2, [1K-4.1

Koumponvnas paboma ons cmyoenmog ounoti popmsi 00yuenus

st cTyieHToB 04HOM (OopMBI 0O0yUEHHUSI COCTOUT U3 HEOONBIIOTO KOJUYECTBA PA3HBIX IO
CIIO)KHOCTH BOTMpPOCOB. 3anmmaeT 30-45 MHH. BpeMeHH Y4YeOHOro 3aHATHS C pa3zdopom
HENPAaBWIBLHBIX OTBETOB Ha CIEAYIOLIEM 3aHATHH.

KonTponbHast pabota HOCUT XapakTep (ppOHTAIBHON MPOBEPKU 3HAHMIA BCEX CTYJIEHTOB IO
OTIpE/ICIICHHBIM pa3jeliaM JUCIUIUIMHBI «YTpaBieHHue u3MeHeHusMmu». CojepxkaHue padboT
aHAIM3UPYETCs TPENoaBaTesieM Ha OYEPETHOM 3aHITHH, YTO BBI3BIBAET BCEr/a 00OCTPEHHBIM
WHTEPEC CTYJICHTOB M aKTUBU3HPYET UX TOCIECAYIONIYIO MOJAIOTOBKY K CEMHUHAPCKHUM 3aHSATHSIM.
[Tocne ee HanucaHusl yueOHOE 3aHATUE MPOJIOIKACTCS OOBIYHBIM MOPSIKOM.

Bapuanrt 1
1. OOmee nOHATHE W3MEHEHUS: CIUIAHUPOBAHHbIE W3MEHEHMs, XapakTep
OpraHu3alum, TpaHchopmanus.
2. Ilpupoaa n3MeHeHHH.
3. BoBieyeHHOCTD B Ipoliecc U3MEHEHUH.

Bapuant 2
1. CoBpeMeHHOE MOHATHE KyTPaBIEHUE U3MEHEHUSIMI)
2. Ipomecc n3meHeHMI
3. ukIMyHOCTh U3MEHEHUH.

Kpurtepun onenkn (B 6aj1ax):

— 10 GannoB BbICTaBisieTCS O0yvaromeMycs, MpU MPaBUIBHOM, TOJHOM U JIOTHYHO MOCTPOCHHOM
OTBETE; YMEHUH ONEPUPOBATH CHEIUAIBHBIMU TEPMUHAMH; YMEHUU J1I0Ka3bIBaTh CBOIO MO3UIIMIO.

— 7 OanoB BBICTABISAETCS O0yYaroLIEMycCs, P MPABUIBHOM, TMOJHOM M JIOTUYHO HOCTPOEHHOM
OTBETE; YMEHHH ONIEPUPOBATH CIIEUATbHBIMU TEPMUHAMH.

— 4 OGanna BBICTaBIsETCS OOydYaroUIeMyCs, IPU MPABUIBHOM, IMOJHOM M JIOTUYHO IMOCTPOSHHOM
OTBETE€ C HECYIIECTBEHHbIMU omMOkamMu. OmMOKM HpU OTBETE MOTYT OBITh OTpPEJaKTUPOBAHBI
IIOCTAaHOBKOM JONOJHUTEIBHOTO BOIIPOCA WM PEIIEHUEM CUTYallMOHHOM 3a7jaui 110 TEME.

— 2 Oayia BbICTABISIETCs 00YyYaroIEeMycsl, €CIM B TIOJHOM M JIOTUYHOM OTBETE: MMEIOTCS HErpyOble
OLIMOKM MJIM HETOUYHOCTH; JIEAl0TCs HE BIIOJIHE 3aKOHYEHHBIE BBIBOJIBI MIIM 0000IIEHHS.

— 0 GayoB BhICTaBIsIETCS O0yUarOUeMycs, IPU OTBETE Ha BOIIPOC € TPyObIMU OIIMOKAaMU; HEYMEHUHU
ONEpUpPOBaTh CIELUAIbHON TEPMHUHOJIOTUEN; HEYMEHMHM INPUBOAMTH IPUMEPHI IMPAKTUYECKOTO
MCIOJIb30BAaHUsl HAyYHBIX 3HAHUM.



3agaHus 17151 TBOPUYECKOr0 peiiTHHIa
TeMbl HHAUBUAYATBHBIX M/UJIM IPYNNOBBIX NPOEKTOB

Nuauxaropsl noctuaxenus: [1K-1.2, [1K-4.1
1. OcobeHHOCTH U3MEHEHHUH B YCIOBHSIX MU(PPOBOH IKOHOMHUKH.
2. IIpoGnemMsl pa3BUTHS U3MEHEHHI OpraHU3alui MAJIOTo OM3Heca.
3. BiusHue nHBECTUIIMI B 3JpaBOOXPaHEHUE Ha (OPMUPOBAHNE U3MEHEHUH.
4. CouunanbHble MeIMa KaK HHHOBAIIMOHHBI HHCTPYMEHT YIIPABJICHHS N3MECHECHUSIMHU.
5. JlnarHocTuka COCTOSIHHS M3MEHEHHI OpTaHU3alliu.

Kpurepun ouenku (B 0asiax):

— 20 GayToB BBICTABJISETCS OOYYarOMIEeMyCs, MPU MPABHILHOM, MOJHOM U JIOTHYHO MOCTPOCHHOM
OTBETE; YMCHHUHU OIIEPUPOBATH CIICIIUALHBIMU TEPMHUHAMU; YMEHHUH JOKa3bIBATh CBOKO ITO3UITHIO.

— 12 GamoB BBICTABISAETCS OOYYarOMIEMYCs, MPU MPABHILHOM, MOJHOM U JIOTHYHO MOCTPOCHHOM
OTBETE; YMCHHUHU OIIEPUPOBATH CIICIIUATLHBIMUA TEPMHUHAMHU.

— 6 0a/mioB BBICTABISETCS OOyYAKOMIEMYCsl, TIPU MPABHIHBHOM, IMOJIHOM U JIOTHYHO MOCTPOCHHOM
OTBETE€ C HECYIIECTBEHHbIMU omnOkamu. OmMOKM TpU OTBETE MOTYT OBITh OTpPEJaKTUPOBAHBI
MTOCTAHOBKOH JIOMOJTHUTEIIEHOTO BOIPOCA WJIH PEIICHUEM CUTYallMOHHOMW 3a1a9u 10 TeME.

— 2 Oayi1a BBICTABJISETCS 00YYArOIIEMYCsl, €CJIM B TIOJTHOM M JIOTUYHOM OTBETE: MMEIOTCS HErpyObie
OIIMOKY WJIM HETOYHOCTH; JCTAIOTCS HE BIOJHE 3aKOHYCHHBIC BBIBOJIBI HITH 0000IIECHUSI.

— 0 6aJUIOB BBICTABIISETCS O0YYAIOMIEMYCS, IPH OTBETE HAa BOIIPOC C IPyObIMH OIIMOKAMH; HEYMEHUH
OIIEPUPOBATH CIICHIUATHHON TEPMHUHOJIOTUEH; HEYMEHHHM TIPUBOAWTH TPUMEPHI MPAKTUUYECKOTO
WCIIOJIb30BAHUS HAYYHBIX 3HAHHU.

METOINYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIUE JTAIIbI
®OPMUPOBAHUS KOMIIETEHIMIA BO BPEMS ITPOBEIEHUS
MNPOMEXYTOUYHOM ATTECTAILIMA

CTpyKTypa 3a4€THOI0 32/1aHHUS
3AYETHOE 3AJIAHUE Ne
IHo nucuuIuInHe «YnpasjeHue u3MeHeHUAMID)

1. | Bompoc 1.

N

Bomnpoc 2.

3. | [IpakTuyeckoe 3a/1aHue.

SaIlaHl’lﬂ, BKJJIIOYAa€MbI€ B 3a4Y€THOC 3aJaHHE

Hepeueub 60NpPOCOB K 3auemy.

1. Tlonstne usmenenuii. @as3pl U CTpaTErusi USMEHEHUH.

2. Wpeonornyeckue NpeArnoCbUIKH MpeoOpa3oBaHUil B OpraHu3aluu

3. OO0ee MoHATHE U3MEHEHUS: CIUTAaHUPOBAHHBIE U3MEHEHUS, XapaKTep OpraHnu3alu,
TpaHchopMarus

CoBpeMEHHOE MOHATHE «YIIPABIECHUE U3MEHEHUAMM». CHIIbI 1€TI0BOTO TIOBEICHUS
Monenb «Oombioit Tpoiikuy Hapuia Konnepa

Ponu ydyacTHUKOB mpoliecca M3MEHEHUH COTIIaCHO MOJIENH «OO0bIION TPOUKI

Mopnens lapuia KonHepa: kiiroueBasi MOJENIb CTOMKOCTH U CEMb MOAAEPKUBAIOIINX
Mozenen

No ok




8. XapakTepucTHKa MPUPOJIbl K3MECHECHHIA

9. ®axTOpBI U MapaMeTPhl, BIUAIONIUE Ha OPTaHU3ALMOHHYIO CTPYKTYPY

10. Ponu y4acTHUKOB U3MEHEHUM: CIIOHCOp, areHT, 1ieJieBasi TPYIINa agBoKaT

11. Monens «conpotuBienue usmenenusm» lapuia Konnepa

12. Cranuu BoBi€UEHHS B MPOLIECC M3MEHEHUN

13. Tloaxon K IPUHATHIO PEIICHUH HA OCHOBE TEOPUH YIIPABICHHS

14. Monens «npunaTus pemeHuin»y Kapueru

15. Mozens HHKpEMEHTAIBHOTO MpolLiecca NPpUHATH pemeHuii Tenpu Munndepra

16. [IpunsTHE pEelIeHU TPU MOMOIIN MOJEIN «MYCOPHOTO SIIIUKA»

17. Peanu3zanus cTpateruil ¥ ynpasjieHue OpraHu3allMOHHBIMI U3MEHEHUSIMH

18. Obmas xapakTepucTHKa MOACIIN KU3HEeHHOTro 1uKiIa JI. ['pelinepa

19. lnarnocTrka CUTyalli U3MEHEHHS U MIOTEHLIHUAIEHOTO COTPOTUBIICHUS

20. CymrHocTh 1 (hOPMBI CONTPOTHBIICHUH N3MEHEHHSIM

21. ITpuunHBI BOSHUKHOBEHHSI COTIPOTUBIICHUI

22. CriocoObl IPEOI0JICHHS COTTPOTUBIICHUI

23. MeTospl IPeoi0IeHUsT CONTPOTHBIICHHUS N3MEHEHHSIM

24. TTpyuHIUIIBI CO3/TaHUSI KOMAHT

25. YcioBust co3aanust KOMaHIbl ¥ MOBBIIEHUE 3()(HEeKTUBHOCTH ee paboThI

26. KomaHHBIE POJIM M UX XapaKTePUCTUKA

27. KomaHTHBIC POJIM M UX XapaKTePUCTHKA

28. Meronuka JTOKaIbHBIX CUCTEMHBIX HHTEPBEHIUI

29. YnpaBieHrue OpraHu3alMOHHBIMI H3MEHEHUSIMH B CIICIIMAIBHBIX CITydasX (KpU3HCHBIE
MEpBbI, YTPO3bl)

30. YopaBneHue ClI0)KHBIMUA U3MEHEHUSIMU Ha OCHOBE OPTaHU3allMOHHOTO Pa3BUTHSI

31. YopaBneHue U3MEHEHUSIMU HA OCHOBE PEHHKUHUPUHTA CJIOKHBIX MPOIIECCOB

32. MoTtuBamus OpraHu3allOHHBIX U3MEHEHUI

33. Ilcuxonoruyeckue NpUYMHBI COMPOTUBIICHUS U3MEHEHUSIM

34. Oby4eHne, THCTPYKTUPOBAHUE M PEKOMEH/IAIUN B TIPOIECCE PeaTH3aIi N3MCHCHHUN

35. Opranu3zaiuoHHbie GOPMBbI TPOBEICHUST U3MEHEHUI

36. CrucremMBbl BO3HArpaXI€HUS KaK CTUMYJI K YCIIeXy OpraHW3allMOHHBIX H3MEHEHUH

37. HaBsi3aHHbIE U3MEHEHUS

38. Peanuzanus cTpaTeruii v yrpasiieHHe OpraHU3allMOHHBIMUA U3MEHEHUSIMHU

39. O61mas xapakTepucTUKa MOJIeNU Ku3HeHHoro 1ukia JI. ['pelinepa

40. /lnarHoCTHKA CUTYalliy H3MEHEHUS U TTOTEHIIMAIHLHOTO COMTPOTHBIICHHSI

41. CymHocTb U (OpPMBI CONPOTUBICHUNH U3MEHEHUIM

42. TIpnuuHBl BOSHUKHOBEHHSI COTIPOTUBIICHUI

43. CiocoObl IPeoI0JICHHSI COTTPOTUBICHUI

44. MeTtoapl TPEOI0JICHHS COTTPOTUBIICHUSI U3MEHEHHSM

45. Monens «0omnbIoit Tpoiiku» Hapuia Konnepa

46. Ponu y4aCTHHKOB IPOIIeCcca M3MEHEHUH COTJIACHO MOCIH «OOJIBIITON TPOHKIDY

47. Monens lapuna Konnepa: kiroueBasi MOZEIb CTOMKOCTH U CEMb MOIJIEPKUBAIOIIUX
Mozenen

48. XapakTepHCcTUKa IPUPOAbl U3MEHEHUI

49, ®axTopsl M MMapaMeTphl, BIHUSIOIINE Ha OPTaHU3AIMOHHYIO CTPYKTYPY

50. Posn yqyacTHUKOB U3MEHEHHI: CIIOHCOp, areHT, 11eJieBas IpyIa aJBoKaT

IIpakTHYeckue 3a1aHUs K 3a4eTy
1.PaccMOTpuTEe KITIOYEBBIE pa3NUYUs MEXAYy OONBIIMMH W MajdbiMU OpraHusanusmu. l[lodemy
OoJpIITMe OpraHu3auu 00BIYHO Oosiee popMaTn30BaHbI?
2.IlpumennTe KOHIENINH XKU3HEHHOTO [UKIIA K OPraHHU3aIliH, C KOTOPOH BBl XOPOIIO 3HAKOMBI. B
KaKOW CTaJIuM KU3HEHHOTrO IIMKJIA HAXOAUTCA ATa opranu3anus coryacHo MmojaensMm JI. ['peitHepa
u U. Anuzeca? Kak sTa opranuzaiiusi CripaBisuiach Wid OOpeTcs ceiyac ¢ Kpu3ucaMu nepexoja’?
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3.IlpoBenuTe CaMOCTOSITCIIBHBIA CPAaBHUTEIBHBIN aHAIW3 ABYX MOJEIEH J>KU3HEHHOTO IMKJIA

opranusanuu. B uem ux cxoacTBo u pazauuus?

4 TlpumeHuTe KiIacCU(PUKAUIO OPraHU3alMOHHBIX MATOJOTHIM K 3HAaKOMOW KoMmaHuu. Kak MOxXHO

MIPEOI0JIETh 3TH MPOOIIEeMBbI?

5.Kto 6bu1 myumum menemxepoM, @opa unu Ciaoyn? [Houemy?

6.Kakue BHyTpeHHHe U BHemHue (aktopsl coneiictBoBanu ycnexy ¢upm «Ford Motor» u «General

motors»? Kakue hakTopbl okazanu BausiHue Ha ynaaok gupmel «Ford Motor»?

7.KakoBa BaxkHeiiias npuunHa nopaxenus ['. dopna?

8.CuryanunonHnas 3aava

Hcnonw3ys monens Haanepa-TammMena, onumure onpeaeaeHHyo npodneMy B Bameit
OpraHu3aiuy, TpeOyIoIy0 MPOBEICHUSI OPTaHU3alIMOHHBIX U3MEHEHHM, OLICHUB TEKYyIIee U
LIEJIEBOE COCTOSIHME IO BCEM KJIKOYEBBIM 00JacTsM, BbLIEIEHHBIM B Mojenu. OueHure
o0JacTu pa3iensieMoro BUJCHHUS U CEphe3HbIE MPOOJIEMbI - MOTYIIIHE BbI3BaTh HECOTJIACUE U
CONpOTUBIIEHUE TMepcoHana. KTo sBisgercs JuaepoM HM3MEHEHHMM U Kak OH JOJDKEH
NeCTBOBATh, YTOOBI YBEIMUUTH 00JaCTh paz/esieMOro BUJIECHUS U O0JErdyuTh MPOBEICHHUE
u3MeHeHna? OmpenenuB HEOOXOIUMOCTh M3MEHEHHUH B CBS3aHHBIX KIIFOUEBBIX 00JACTSX,
HEO0OXOJJMMO BO3MOXHO TOYHEE JAMArHOCTUPOBATH MCTOYHUKU BO3MOYKHOTO CONPOTHUBIICHUS
U a/IEKBaTHbIE CTPATETUN UX HEUTpaIU3aLuu.
9. CwuryanmonHas 3agada
Hcnone3ys nuarpamMmy TONSL CHUJ U NPUYMHHO-CIEACTBEHHBIE JHArpaMMBl,

NpOAHATM3UPYHTE OINpENeNeHHYI0 MpOOJIEMHYI0 CHUTyaluio B Bamieii opraHuzamum.
ObocHyiiTe mpruMeHeHue BbIOpaHHBIX Bamu cTpareruil mpeomoseHust conpotuBieHus. Yro
Bbl Moxere cka3aTh 00 ONBITE NPUMEHEHHUS Ppa3JIMYHBIX CTpPATeTUil IMPE0JI0JICHUs
conpoTuBiieHUss (OCOOGHHO CBSI3aHHBIX C  MAHUIYJIMPOBAaHHEM JIIOABMH M HX
IPUHYXICHUEM), MPUMEHSUINCh JIM MOJO0OHBIE METOABI B CBSI3U ¢ Bammm coOCTBEHHBIM
COTMPOTUBIIEHUEM MpeJIaraeMbIM U3MEHEHUSIM ?

Ilosmanuwiti npoyecc nposeoenus Op2aHU3AUUOHHBIX USMEHEHULl U NpeoooeHue
NOMEHYUANbHO20 CONPOMUBTIEHUS NePCOHANA.

PaccMoTpeHHble METOABl aHaiu3a W JUArHOCTUKM OTHOUIEHUSI NIE€pPCOHala K
npeiaraéMbIM U3MEHEHUSIM, MPUMEHSIOTCS Ha Pa3HbIX 3Tanax MOArOTOBKHA W MPOBEACHUS
u3MeHeHui. J[elicTBUTENBHO MPOBEAECHUE M3MEHEHHI TpeOyeT peanau3aluu OnpeaeleHHON
MOCJIEA0BATEIbHOCTH MEPOTIPHUSATUI.

10.CuryannonHnas 3a1a4ya

Ha ocHoBe amroputma Kotrepa, crimaHupylTe MEpONpUATHS 1O MPOBEACHUIO
ONPEACTICHHOrO0 M3MEHEeHUs B Bamieil opranuzanuu. Beigenure B Bamem maHe »Tarbl
pa3MOpaXuBaHUs, NPOBEICHMS M3MEHEHUs U 3amopaxuBanus 1o JleBuny. Kaxkue
MEXaHH3Mbl U CHUCTEMbl OPTaHU3AIMU, MTOMOTalT OCYLIECTBUTH 3aMOPaKMBAHUE YCIEIIHO
npoBeeHHbIX M3MeHeHunit? Kakue kpurepum ycnexa m3meHeHudd Bbwl ucnonb3oBanu? Ha
KaKoOM JTare cleyeT MPOBOIUThH OIEHKY yCIemHocTH nepemeH? Kak MoeT BBIMISACTH
UTEpaIMOHHBIA aJITOPUTM MPOBEIECHUS U3MEHEHU M ?

Kputepun ycremHocTd W3MEHEHUW cleayeT (opMylIupoBaTh €Ile Ha JTare
IJIAHUPOBAHUSI M3MEHEHUM U IepecMaTpuBaTh HMX BCSAKHI pa3 MpU MOJIYyYEHUH HOBOM
JIOTIOJTHUTEIFHON HMH(pOpMAaIlUM, CYIIECTBEHHO BIHUAIONICH Ha OIEHKY cuTyaruu. OreHka
YCIEMHOCTH HM3MEHEHUW IPOBOJAWTCS MHOTOKPaTHO MPU pEAIM3alMU  KIFOUYEBBIX
MEpONPUATHI TIIaHA U3MEHEHU.

11.CutyanuonHas 3a1a4ya

Ha ocHoBe anroputMa npoBeneHus JOKaIbHOW CUCTEMHONW HHTEPBEHLIMU
OTUIINTE JIOKaJTbHOE N3MEeHeHHe B Barmeit opranuzanun. Kakum cmocobom
1e1eco00pa3HO BHEPUTH pacCMOTpeHHOe Bamu n3menenue?
12.CutyanmonHas 3aa4ya
[TonymaiiTe, B Kakux Cllydasx I€JIeCO00pa3HO MPUMEHSTH 'CIEeIUATbHBIE METOIUKU
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n3MeHeHui"? Mexay OTAENbHBIMH TMOAXOJaMH K TMPOBEACHUIO M3MEHEHUW HET YETKHX
rpanull. Tak metoguka KynHHa HMCIONb3yeT MOCIEAOBATENbHOCTD JIOKAJBHBIX CHUCTEMHBIX
uHTepBeHnuid. O0ayMaliTe, Kak B cirydyae ¢ Bamel peaqbHON CUTyalMe U3MEHEHHUsT MOKHO
IIPUMEHUTH U3BECTHBIE BaMm 1MoaXo/bl K €ro peanus3aiui.
13.CutyannonHas 3aiaya
Paccmotpute wu3BectHyro Bam curyauuio u3smMeHeHus, TpeOyOIlyl0 HPUMEHEHUs
METOJAMKH OPraHU3allMOHHOIO Pa3BUTHUS U, UCIIOJIb3Ysl MaTepUalbl Kypca OLIEHUTE TEKyLIEe U
1eneBoe coctosiHus opranuzanuu. C nomomipio Matpuisl [1bto, onpenenure aaeKkBaTHBIN
cnoco6 peanuzanuu u3MeHeHui. B uem Bl BuguTe npenmyiectBa U HEJOCTaTKU METOUKU
OpranuzannoHHOro pa3Butus’?
14. CuryauumonHas 3ajada
Ha ocHoBe 1moaxona peuMHXMHMpUHIA M «aJIMa3HOM Mozenun  XaMmmepa»
MpoaHaIM3UPYUTE KOHKPETHBIN KiIt0ueBOM mporecc Bamel opranuzanuu. J[is 3Toro MoxHo
UCTOJIb30BAaTh CXEMY IIOCJICAOBATEIbHOCTH JACWCTBUH WM JHOObIE METOJbI ONMHCAHUS
IIPOLIECCOB.
15.M3yuuTh MOJI€NHU )KU3HEHHOTO IMKJIa opranu3auuid. [IpuBectn npumep opraHuzaiuu, ¢ KOTOpOi
HMMEJIM MECTO B MOCJEIHEE BPEMS, U OMUCATh HA KAKOM 3TaIle )KU3HEHHOIO LIMKJIa HAXOJUTCS JaHHAas
OpraHu3anus.
16.J1aliTe XapaKTepUCTUKy OpraHW3alHi, HA30BUTE e€ (AKTOpbl MPSIMOTO M KOCBEHHOIO
Bo3zaelicTBUs. OxapakTepu3ylTe BO3ACUCTBHE (HAKTOPOB BHEIIHEW Cpelbl M pPHIHKA B LEJIOM.
ChopmynupyiiTe cTpaTeruto pa3BUTHS 1751 OPraHU3AlIUH.
17.Kakue nu3mMeHeHus IPOBOJATCS B OpraHMU3alUK Ul JOCTHKEHMs cTparerndyeckux uenein? Kaxue
W3MEHEHUs, MO BallleMy MHEHHUIO, CTOUT IIPOBECTHM B OpraHu3aluu [Js JOCTHXKEHUS ee
CTpaTeruyecKux Lesuei?
18.IlpuBenure mpuMepbl HE COOTBETCTBYIOIIMX M JaXKE€ MPOTUBOPEUYALIUX CTPATErMUYECKUM LEISIM
W3MEHEHUH B OpraHu3alyi.
19.11po0KUTH CPAaBHUTEIHHYIO XapaKTEPUCTHKY OpraHU3aluid, MPEACTaBICHHYIO B Ta0HIIe
Paznuuns mexay O0JpIIMMU U MaJIbIMU OPTaHU3ALUSIMU

bonsume opranuzanuu Mauibie opranuzanun

1. DxoHOMUS Ha MacmITabax 1. 'mOkocTh, ObICTpas peakuus
2. I'moGanpHbIi OXBAaT PpHIHKOB 2. PernoHanbHBIN OXBAaT PHIHKOB
3. CnoxHas CTpyKTypa 3. IIpocTas cTpykTypa

4. 4.

S. o.

6. 6.

7. 7

8. 8

20.M3yunB MO€IH pa3BUTHs OpraHU3alUi MPEICTABUTh UX PA3JINUUs, TPOJIOJKUB TaOIHILY
Paznuums moaeneit pa3BuTus opraHusanui

Mognens A. Anuszeca Mogens JI. I'peiinepa

1. 3aBeprieHHas MojieIb (TIPEICTaB-

nsiet 10 craguii pa3Butusa)l. HesaBepuieHHas mMonenb (ctaauit MoKeT ObITh OECKOHEYHOE MHOXKeE-

CTBO)

2. 2.
3. 3.
4. 4.

21. Ha npumepe KOHKpeTHOW Maiol (uiu OOJbIIOH) OpraHM3alliu pPacKpolTe OCOOEHHOCTH ee
YyOPaBIEHUS MO CIEAYIOIIMM XapaKTepUCTHKaM: THUI pbIHKA, CTWIb YIPAaBIEHUS, JUYHOCTh
MEHe/Kepa B YIPaBICHUM, THI MEHEIKMEHTa, XapaKTepHCTHKa OPraHU3alMOHHON CTPYKTYpBI,
nporenypsl (MoJenb) MPHUHATUS YIpaBIeHYECKHX pemeHuid. Ha3oBUTe OCHOBHBIE HENOCTaTKH
YIIpaBJIEHUS STOW OpPraHU3aLUEn.
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22. Opranu3aiMoOHHbIE TATOJIOTUH

W3y4uB oprann3anoOHHbIE IATOJIOTUH, IPUBEAUTE IPUMEPBL:

1.aTOOrUK B CTPOEHUM OpraHU3aLUY;

2.11aTOJIOTUU B OPraHU3aLMOHHBIX OTHOLIEHHUSIX;

3.11aTOJIOTUHU B YIIPABJICHUECKUX PELICHUSX.

23. [IpumenuTe KiIaccU(PUKALMIO OPraHU3AIMOHHBIX MATOJIOTMHA K KOHKPETHOW opranm3anuu. Kak
MO’KHO IIPE010JIeTh OOHAPYKEHHBIE IATOJIOTUU?

24 Kakue TpUHIMIIEI TOCTPOSHUS OPTraHU3AIMOHHON CTPYKTYpHI ObUIM HApyIIEHBI B KOHKPETHOU
OpraHu3al1K, €CJIM BOSHUKIIU [1aTOJOTMH B OPIaHU3aLMOHHON CTPYKTYpe OpraHu3anuu?
25.1IpuBenuTe mpUMEpHI, KOTrJa KOH(JIMKTH B OPraHU3allid HE SBISIOTCS MATOJOTMEH, a HOCST
KOHCTPYKTHBHBIN XapakTep?

26.Kakue wW3MeHEHHs CJleQyeT TIpPOBECTH B CHUCTEME YINpaBIEHUS, YTOOBI YCTPaHUTb
HEMOTUBUPYIOIINH CTUIb YIIPABJIEHUS U €ro MOCIeACTBUA?

27.KaxkoBbl OCHOBHBIE XapaKTEPUCTUKH MOJX0A0B K aHAIM3Y Mpoliecca pa3BUTUA?

28.IlepeunciuTe OCHOBHBIE IIEPEMEHHBIE IOJXOAAa K OpraHU3allMOHHOMY pa3Butuio (mo P.
Jlaiikepry).

29.CoBpeMEHHbIE TEHJCHLMU PA3BUTUS OpPraHM3allUd U MEpONPHATHS IO OpraHU3alMOHHOMY
pa3BUTHIO.

30.KakoBbl OCHOBHBIE ATHYECKHE TPOOIEMBbl OPraHU3ALMOHHOTO PA3BUTHSA?

31.0mpenennte MecTo W 3HAUYEHHE OSTana MHULIMUPOBAHMS IIEPEMEH B IPOLECCE YIPABICHUS
U3MEHEHUSIMU.

32.PackpoiiTe CyHOIHOCTh CIIOCOOOB CTHUMYJIHMPOBAHHS IIOMCKA HOBBIX HJEH, CTUMYJIUPOBAHHSA
TBOpPYECTBA, HOBATOPCTBA U MPOSBICHUS HHULIUATHBBI.

33.B 4yeM cMbICI OTCTauBaHUA UJEH, JOBEJICHUE €€ JJO CTaJAUU BHEIPEHHUS.

34 Kak yacTo MOTYT IPOUCXOAUTh U3MEHEHHUSI B OpraHU3auusx?

35.JlaliTe onpenencHe METO/1a OPraHU3aMOHHOTO Pa3BUTHS

36.00bsCHUTE CMBICT METO/Ia HOMHUHAIILHOU TPYIIIHL.
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IToka3aTe/in 1 KPUTEPHH OLICHUBAHUS IVIAHUPYEMBbIX Pe3yJIbTATOB OCBOCHHUS
KOMIIETCHIIUH M pPe3y/1bTAaTOB 00y4eHusl, IKAJIA OLeHUBAHUSA

Hupukxatop
®opmupyembie Kpurtepun YpoBeHb 0CBOCHHA
IIxana oueHUBaHUS JTOCTHKEHUS .
KOMIIeTeHIIN N OlleHHBaHUS KOMIIeTeHIU i
KOMIIeTeHIIN N
85— [IK-3.2 Pazpabotka [[IK-3.2. 3-1. 3Haen3HaeT BepHO U B IIpoaBUHYTHII
100 «32YTEHO» MIPEUIOKEHIH TI0  |CTaHAapThI M0JIHOM o0beMme:
6aJ110B pauMoHanM3auuy  [YHU(QUIIMPOBAHHON | CTAHAAPTHI
CTPYKTYpBI CHCTEMBI YHU(HUIUPOBAHHOM
yIpaBICHUS OpPraHM3aIlIOHHO-  |CHCTEMBI
MPOU3BOJICTBOM B [PacIOPsIIUTENBEHON [OpraHU3alMOHHO-
COOTBETCTBUM C  |[MOKyMEHTAIlUH, [pacIiopsIIUTeNbHON
LENSIMH U CTpaTerueiileanHas CHCTEMaIOKyMEHTALUH,
OpTaHM3alM{,  [TEXHOJOTHMYECKOH |enuHas cucTeMa
JEUCTBYIOIUX  |[IOKyMEHTALUU TEXHOJIOTMYECKON
cucrem, popmu  |[IK-3.2. V-1. YMmeeT|mokymeHTaIHN

METO/IOB yIPaBJICHHS
MPOU3BOJICTBOM, TI0
COBEPLICHCTBOBAHHIO
OpraHHU3aI[HIOHHO-
pacnopsAuTeNbHOU
JOKYMEHTalluu U
OpraHM3aIu
JIOKYMEHTO0000pOTa,
M0 BHEAPCHUIO
TEXHUYECKUX CPEICTB
00paboTku
nHpOpMAIUH,
MePCOHATBHBIX
KOMITBIOTEPOB U
cerei,
ABTOMAaTU3UPOBAHHBIX]
paboyYux MecT

pacrpenensiTh u
KOHTPOJIMPOBATH
UCTIOJIb30BaHHE
MIPOU3BOJICTBEHHO-
TEXHOJIOTHYECKUX
pecypcos,
BBINOJIHATE pabOTHI
II0 MIPOCKTY B
COOTBETCTBHH C
TpeOOBaHUSIMH TI0
Ka4ecTBY HOBOTO
MIPOJyKTa

Ymeer BepHO U B
MoJIHOM O0beMe:
OCYLECTBIIATH
[UIAHUPOBAHUC U
OpraHU3aIHIO
NesITeIbHOCTU
ermapTaMeHTOB
(cimy»x0, OTHETIOB)
MPeIIPUATHS
MMUTaHASA

[1K-4.1 Bribop
CII0CO00B M METOIOB
HpI/IBHe‘IeHI/IH
nepcoHaa B
COOTBCTCTBHUHU C
YTBEPKIECHHBIMHU
IJIaHAMU

IMK-4.1. 3-1. 3maeT
CHCTEMBI, METOJIBI H
(bopMBI

MaTepHAIBLHOTO |
HEeMaTepHAaTLHOTO
CTHMYJIUPOBAHUS

TpyJia epcoHaa;
IK-4.1. 3-2. 3naeT
CTPYKTYpPY
OpraHu3aIiu U
BAKAHTHBIC
TOJDKHOCTH
(mpodeccun,
CIIEITUATLHOCTH).
IK-4.1. Y-1. YmeeT
OIIPENETATh
KPUTEpUH  [OUCKA,
[PUBJICYECHNS,

[epCcoHana;

[1K-4.1. V-2. Ymeer
MOJIb30BATHCS
ITOMCKOBBIMU
CHUCTEMaMH 1

WH(POPMATMOHHBIMA
pecypcamu B

obnactu
obecrieueHus

3HaeT BepHO U B
MOJIHOM 00beMe:
CHCTCMBbI, MCTOAbI U
(hopMBI
MaTepI/IaHI)HOFO u
HEMaTepPHaJIHLHOTO
CTHMYJIUPOBAHUS
TpyAa IepCcoHaIa,
3HaeT onpenensTh
KpUTEPHH TTOUCKA,
HpI/IBJ'Ie‘-IeHI/IH,
moxoopa u oTdbopa
[epcoHana.
'YMmeer BepHO U B
MOJIHOM 00beMe:
[10JIE30BaTHCS
ITOMCKOBBIMU
crucTeEMaMH U

noabopa u oTOOpaH(OPMAMOHHEIMA

[pecypcaMu B 00JacTu
oOecrieueHus
[IEPCOHAIIOM,

'YMeert oCyIIeCTBIIATD
MJIAaHUPOBAHUE U
OpraHU3aIHIO
eSITeIbHOCTH
ermapTaMeHTOB
(ciry>k0, OTIEIOB)

TNEpCOHAIOM




70 -84
0aJJ10B

«3aYTECHO»

[1K-3.2 Pazpaborka
MPEIOKEHUHN 10
panroHAIN3AIH

CTPYKTYPBI
YIpaBICHUS
MPOU3BOJICTBOM B
COOTBETCTBHH C
LENSIMH ¥ CTpaTeruei
OpraHM3allyy,
JEACTBYIOIIUX
cucreM, Gopm n
METOJIOB yIIPaBJICHHS
MPOU3BOJICTBOM, TI0
COBEPIICHCTBOBAHHIO
OpTaHHU3aI[IOHHO-
pacnopsauTeIbHON
JOKyMEHTAaIN!
OpTaHM3aINA
JTOKYMEHT0000pOoTa,
110 BHEAPEHUIO
TEXHUYECKUX CPEJICTB

CTaHIaPThI
VHUPHUITIPOBAHHON
CHCTEMBI
OpraHMU3aIMOHHO-
pacropsiANTEIbHON
TOKYMEHTAL[HH,
carHas
TEXHOJIOTHYECKOM
MOKYMCHTAI[HH
[1K-3.2. ¥-1. Ymeer
pacnpenensarTs u
KOHTpPOJIUPOBAThH
UCIIOJIb30BaHHE
MIPOMU3BOICTBEHHO-
TEXHOJIOTUYECKHX
pecypcos,
BBITIOJTHATH PabOTHI
0 TIPOEKTY B
COOTBETCTBHH C
TpeOOBAHUSAMH I10

TTK-3.2. 3-1. 3naer3Haer ¢

CI/ICTeMaIpaCHOpHI[I/ITeJ'II)HOﬁ

He3HAYNTEIbLHBIMU
3aMeYaHUsIMH:
CTaHIaPThI
VHUPHUITIPOBAHHOM
CHCTEMBI
OpraHU3aIMOHHO-

JOKYMCHTAluu,
CANHaA CHUCTCMA|
TEXHOJOTUYECKOM
JOKYMCHTallu

YMmeer ¢
He3HAYHNTEJIbHBIMHI
3aMeYaHUSIMHU:
pacTipenensiTh u
KOHTPOJIMPOBATH
MCII0JIb30BaHIE
MPOU3BOJICTBEHHO-
TEXHOJOTNYECKUX

00paboTKu Ka4yeCTBY HOBOTO [PECYpPCOB, BBIMOJHSATH
uHpOpMaIUH, MPOAYKTA [PabOTHI 1O MPOCKTY B
MEPCOHATIBHBIX COOTBETCTBUH C
KOMITBIOTEPOB U TpeOOBAHUSIMH TI0
cereit, Ka4eCTBY HOBOT'O
ABTOMATH3UPOBAHHBIX| MpoIyKTa
pabovYnx MecT
[IK-4.1 Bri6op 3Haer ¢
CIIOCOOOB U METOIOB He3HAYNTEIbLHBIMU

NIPUBJICYCHU
IIEPCOHANA B
COOTBETCTBUHU C
YTBEPKICHHBIMU
IJIaHaMH1

CHCTEMBI, METO/IbI H
(hopMBI
MaTepHanibHOTO |
HEMaTepUaIbHOTO
CTUMYJTHPOBAHHS
TpyZa HepcoHaa;

CTPYKTYpY
OpraHu3aln y

BaKaHTHbIC
TOJDKHOCTH
(mpoceccun,
CTICITUATLHOCTH).
IMK-4.1. YV-1. Ymeer]
OIIPEACIATh
KPUTEPHH  TIOUCKa,
[pUBJICUCHHS,

nepcoHaa;

[1K-4.1. Y-2. YMmeer
I10JIE30BaThCS
IIOMCKOBBIMU
CHUCTEMAMU U

WH(POPMAIIMOHHBIMH
pecypcamu B

obnactu
obecrieueHus
MEPCOHAIIOM

ITK-4.1. 3-1. 3HaeT3aMeYaHUSIMHU:

ITK-4.1. 3-2. 3Hae1r3Haer

noxbopa u 0TOOPaAMH(BOPMAIIMOHHBIMH

CHCTEMBI, METOMIBI U
(bopMBI
MaTepuaIbHOTO U
HEMAaTEpUaIbHOTO
CTUMYJTUPOBAHM
TpyJa nepcoHana,
OIPENEIATH
TIOUCKA,

KpUTEPUH
MPUBJICYCHHUS,
mombopa u  0TOOPA)
nepcoHana.

YMmeer v
He3HAYNTENbLHbIMU
3aMeYaHHsIMH
[0JIb30BATHCS
[OMCKOBBIMH
crcTeMaMU u

pecypcaMu B o0yacTy
oOecTieueHHs
[IePCOHAIIOM,
Ymeer ¢
He3HAYHMTETbHBIMHI
3aMedYaHusIMHI
OCYIIECTBIISTh
MJIAaHUPOBAHUE U
OpraHU3aIHIO
NesITeIbHOCTH
ermapTaMeHTOB
(ciry>k0, OTHETIOB)

IToBBIMIEHHBII
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50 - 69
0aJJ10B

«3aYTECHO»

[1K-3.2 Pazpaborka
MPEIOKEHUHN 10
panroHAIN3AIH

CTPYKTYPBI
YIpaBICHUS
MPOU3BOJICTBOM B
COOTBETCTBHH C
LENSIMH ¥ CTpaTeruei
OpraHM3allyy,
JEACTBYIOIIUX
cucreM, Gopm n
METOJIOB yIIPaBJICHHS
MPOU3BOJICTBOM, TI0
COBEPIICHCTBOBAHHIO
OpTaHHU3aI[IOHHO-
pacnopsauTeIbHON
JOKyMEHTAaIN!
OpTaHM3aINA
JTOKYMEHT0000pOoTa,
110 BHEAPEHUIO
TEXHUYECKUX CPEJICTB
00paboTKu
nHpopmanuy,
NEPCOHATIBHBIX
KOMITBIOTEPOB U
CeTeH,

ABTOMATU3UPOBAHHBIX]

pabovYnx MecT

TpeOOBAHUSAMH I10
Ka4eCTBY HOBOT'O
MPOyKTa

TTK-3.2. 3-1. 3uaer3Haer Ha 0a30BOM

CTaHIaPThI YPOBHe, ¢
VHUPHUITUPOBAHHOW |0IIMOKAMM:
CHCTEMBI CTaHIaPThI
OpraHU3aIlMOHHO-  |[YHH(DUIIMPOBAHHON
PacHoOpPSAUTENLHOM |CHCTEMBI
TOKYMEHTAL[HH, OpraHU3aIMOHHO-
carHas CHCTEMapacloPsIUTEIbHON
TEXHOJOTHYECKOW  |TOKYMEHTAIIUH,
MOKYMCHTAI[HH crHas cUCcTEMa|
[1K-3.2. Y-1. YMeeTTeXHOIOTHYECKOM
pacmpenenaTh ¥ [TOKyMCHTAI[H
KOHTPOJHPOBATh | YMeeT Ha 6a30BOM
UCIIONIb30BaHUE |[yPOBHE, C
MIPOU3BOJICTBCHHO- [OLIUOKAMMU:
TEXHOJOTHYECKHX |[pacTpeessiTh 1
pecypcos, KOHTPOJIUPOBATH
BBITIOJIHATH Pa0OTHI [HCIIOJIb30BAHUE
0 TIPOEKTY B |[IPOU3BOACTBEHHO-
COOTBETCTBHUM C  [TEXHOJOTHYCCKHIX

[pECypCOB, BBINOIHATH
[pabOoTEHI 110 MPOEKTY B
COOTBETCTBHH C
TpeOOBaHUSIMU 110
KaueCTBY HOBOT'O
MpPOIYKTa

[IK-4.1 Bri6op
Croco00B U METOJIOB
TPUBJICYCHHS
nepcoHana B
COOTBETCTBHH C
YTBEPKIECHHBIMU
TUIaHAMU

ITK-4.1. 3-1. 3HaeT
CHCTEMBI, METOIBI U
(bopMBI
MaTepHAIBLHOIO |
HEMaTEePUAIHHOTO
CTHMYJIUPOBAHUS
Tpy/Aa IepCcoHaIa,
T1K-4.1. 3-2. 3naen

3HaeT Ha 0a30BOM
YPOBHe, C
oOIIMOKAMH:
CHCTEMBI, METOIbI 1
(bopMBI
MaTepI/IaJ'H)HOFO nu
HEMaTepUaIbHOTO
CTI/IMyJ'II/IpOBaHI/IH
TpyZa IIepCcoHama;,

CTPYKT
PYKTYPY 3HaeT CUCTEMBI,
OpraHu3aluu
METO/IbI U (POPMBI
BaKaHTHEIE
MaTepHUaILHOTO U
ITOJKHOCTH
HEeMAaTepHaIbHOTO
(mpoceccun,
CTUMYJTUPOBAHUS
CIELINAILHOCTH). I
TTK-4.1. V-1. Yumeer b @ 1EP
Ymeer Ha 6a30BOM
OIIpENCIATh
YPOBHE ¢ OIIMOKAMU
KPUTEPUU  TIOWCKA,
OIIpEACIATh
MPUBJICUCHUA,
KpUTEPUU IIOUCKA,
nogbopa u otdopa
[PUBJICUCHUA,
repcotand, moxoopa u oTbopa
MK-4.1. Y-2. Vmeer pa 1 0Toop
[epcoHana;
IT0JIb30BATHCS
[TOMCKOBBIMU
[TOJIb30BATHCS
CUCTEMaMH U
MOMCKOBBIMU
nH(pOPMAIIMOHHBIMH
covpeanu B [CHCTEMAMH 1
becyp MH(POPMAIIMOHHBIMH
o0xacti
pecypcamu B 001acTu
obecrnieueHus
obOecrieueHus
MEPCOHAIIOM
[IEPCOHATIOM

ba3oBblii
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MeHee
50
0aJJI0B

«HE 3a4YTECHO»

[1K-3.2 Pazpaborka
MPEIOKEHUHN 10
panroHAIN3AIH

CTPYKTYPBI
YIpaBICHUS
MPOU3BOJICTBOM B
COOTBETCTBHH C
LENSIMH ¥ CTpaTeruei
OpraHM3allyy,
JEACTBYIOIIUX
cucreM, Gopm n
METOJIOB yIIPaBJICHHS
MPOU3BOJICTBOM, TI0
COBEPIICHCTBOBAHHIO
OpTaHHU3aI[IOHHO-
pacnopsauTeIbHON
JOKyMEHTAaIN!
OpTaHM3aINA
JTOKYMEHT0000pOoTa,
110 BHEAPEHUIO
TEXHUYECKUX CPEJICTB
00paboTKu
nHpopmanuy,
MePCOHATILHBIX
KOMITBIOTEPOB U
CeTeH,
ABTOMATH3HPOBaHHBIX|
pabovYnx MecT

IK-3.2. 3-1. 3naer
CTaHIaPThI
VHUPHUITIPOBAHHON
CHCTEMBI
OpraHMU3aIMOHHO-
pacropsiANTEIbHON
TOKYMEHTAL[HH,
carHas cucTema|
TEXHOJIOTHUECKOM
MOKYMCHTAI[HH
[1K-3.2. Y-1. Ymeer
pacnpenensarTs u
KOHTPOJHPOBAThH
UCIIOJIb30BaHHE
MIPOMU3BOICTBEHHO-
TEXHOJIOTUYECKHX
pecypcos,
BBITIOJTHATH PabOTHI
0 TIPOEKTY B
COOTBETCTBHH C
TpeOOBAHUSAMH I10
Ka4eCTBY HOBOT'O
MPOAYKTA

He 3naeT Ha
0a30BOM ypoOBHe:
CTaHIApPTHI
VHUPHUITIPOBAHHON
CHCTEMBI
OpTraHU3aIIMOHHO-
pacropsANTEIbHON
TOKYMCHTAIUH,
cuHas cUCTEMa|
TEXHOJIOTHYECKOM
MOKYMCHTAIHH

He ymeer Ha
0a30BOM ypoBHe:
pacTipenensiTh u
KOHTPOJIMPOBATH
MCTIOIb30BaHNE
MTPOU3BOICTBEHHO-
TEXHOJIOTHUECKUX
[PECYpCOB, BBHITIONHSATH
[PabOTHI 1O MPOCKTY B
COOTBETCTBUHU C
TpeOOBaHUSIMU TI0
KaueCcTBY HOBOT'O
POIyKTa

[IK-4.1 Bri6op
Croco00B U METOJIOB

ITK-4.1. 3-1. 3HaeT
CHCTEMBI, METOIBI U

MPUBJICUCHHS (hopMbI CHCTEMbI, METOIBI U
nepcoHasa B MaTepUabHOTO  H(OPMBI
COOTBETCTBUU C HEMATECpUAJIbHOI0 MAaTCpHUaIbHOTO U
YTBEPKACHHBIMU CTUMYJIMPOBAHUA HCMATCPUAJILHOI'O
TUIaHAMU TpyAa NePCOHANA; |CTUMYJIUPOBAHUS

IK-4.1. 3-2. 3Haerrpyna nepcoHana;
CTPYKTYpYy OIPENEIATD
OpraHnu3anuunu HUKPpUTCPUU TTOUCKaA,
BaKaHTHbIC [IPUBJICUYCHHUS,
ITOJDKHOCTH momoopa u oTbopa
(mpoceccun, repcoHana
crenuanpHocTH).  |He ymeer Ha
MK-4.1. Y-1. YMee10a30BOM ypoBHE
OIIpeeNsATh
KPUTEPUU  [MOMCKA,I0JIb30BATHCS
MPUBJICUCHUA, IIOMCKOBBIMHU
nombopa u orbopacucreMaMu U
epcoHaa; MH()OPMALMOHHBIMU
[1K-4.1. Y-2. YMmeetpecypcaMu B 001aCTH

MOJIL30BaThCSl  |00ecTieueHust

MOUCKOBBIMU  [IEPCOHATIOM

cHUCTEeMaMH U
nH(pOPMAIIMOHHBIMH

pecypcamu B

o0xacti
obecrnievueHus
MePCOHAIIOM

He 3naeT Ha
0a30BOM ypOBHe:

KoMnerenuum He
copMupoBaHbI
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