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OIEHOYHBIE MATEPHAJIbBI

10 IMCHUILJIMHE « YIIPpaBJieHue Pa3padoTKoii ctapTrana
IEPEYEHb KOMIIETEHIIUM C YKA3SAHUEM PE3YJIbTATOB OBYUEHUS U OTAIIOB UX
O®OPMUPOBAHUA NIO AMCHUTIJIIMHE

HaunmeHoBaHMe KOHTPO-

dopmupyemMble Nupukatopsl 1ocTH- Pe3yabTaThl 00yueHus (3HaHMS,
N JIIPYEMBbIX pa3/ieJioB 1
KOMIIETeHIIUH JKeHHMsl KOMIeTeH il YMEHHUSI) Tem
1 2 3 4

IK-3 TakTuue-
CKoe ynpasJie-
HHE
npouneccaMmn
opraHu3anuu
NMPOU3BOJCTBA

[1K-3.4 Pa3pabotka cTpa-
TEruU OPraHU3aL|H C Lie-
JIBIO aJanTallii €€ XO03sii-
CTBEHHOM EATEIHLHOCTH U
CHUCTEMBI yIPaBICHUS K
HNU3MCHAKIINUMCS B yCJ'IOBI/I-
X pI)IHKa BHCIIIHUM U
BHYTPEHHUM DKOHOMHUYE-
CKUM yCJ'IOBI/I}IM, moaro-
TOBKA U COTJIaCOBaHUE
Pa3/IelioB TAKTHYECKUX
KOMILUIEKCHBIX IIJIAHOB
MIPOU3BOICTBEHHOM, (HH-
HAHCOBOW U KOMMep4e-
CKOM JIeSITENBHOCTH Opra-
HU3ALUH U €€ CTPYKTYp-
HBIX TIOJIpa3aeneHuil (0T-
JIETIOB, [IEXOB)

[1K-3.4 3-1. 3uaer nopsinok paspa-
OOTKH KaJeHIapHBIX [UIAHOB Mepe-
CMOTpa HOPM M OpPTraHH3aIlMOHHO-
TEXHUYECKUX MEPOIPHUSITHH MO 110~
BBIIIEHHIO IPOM3BOIUTEILHOCTH
TPY/Ia, IUIAHOB OPraHU3aluy TPYIa,
3a/IaHUH 110 CHUYKEHHIO TPYI0EMKO-
CTU U3AEIUI

[1K-3.4. V-1. YMeeT BBIIOIHATH
TEXHUYECKUE PACUEThI, rpaduyeckue
Y BBIYUCIHUTENBHBIE PA0OTHI IPH
(hopMHPOBaHUH OPTaHU3AI[OHHO-
IKOHOMHYECKHX Pa3/IelIOB TEXHUYE-
CKOU IOKYMEHTALIUH JIJIsl OCBOCHUS
TEXHOJIOTHYECKUX MPOIIECCOB, MO/I-
TOTOBKH MIPOU3BOJICTBA U CEPUITHOTO
BBIITyCKa MHHOBAITMOHHOW MPOTyK-
005051

Temal  Crapran-upoexT:
CYLIHOCTh, KPUTEPUH, OCO-
OeHHOCTH. MeTonoIorns
pa3paboTKu CTapTamnmpoekK-
TOB

I1K-3.4 3-1. 3naer nopsaok paspa-
0OTKH KaJeHIapHBIX [UIAHOB Mepe-
CMOTpa HOPM H OpTraHH3alHOHHO-
TEXHHYIECKUX MEPOIPHUSTHH MO 110~
BBILICHHUIO IPOM3BOIUTEIBHOCTH
Tpy/a, IUTAHOB OpraHU3aliy TPYIa,
3a[IaHHH [0 CHIDKCHHIO TPYI0EMKO-
CTH U3AEIui

I1K-3.4. V-1. YMeeT BBIIONHATH
TEXHUYECKUE PacueThl, rpadudeckue
Y BBIYHCJIMTENIbHBIC PA0OTHI TIPU
(hopMUpOBaHHUK OPraHU3AIMOHHO-
9KOHOMHYECKHX Pa3/IC/IOB TEXHUYEC-
CKOU JIOKYMEHTAIIUH JIJIsl OCBOCHUS
TEXHOJIOTHYECKHX MPOIIECCOB, MO
TOTOBKH MPOU3BOCTBA U CEPUAHOTO
BBIITyCKa HHHOBAITUOHHOW TPOJTyK-
JR0505

Tema 2. DddexTuBHOCTH
crapramn-npoekra. Makcu-
MU3alus TPUOBLIH
CTapTarn-TnpoeKTa

IT1K-3.4 3-1. 3naer nopsmok paspa-
6OTKI/I KaJICHAAPHBIX ITUIAHOB MEPEC-
CMOTpa HOPM U OpraHM3alHOHHO-
TEXHUUYECKUX MEPONPUATUH IIO I10-
BBINICHUIO ITPOU3BOAUTEIILHOCTH
TPy/a, IIAHOB OPTaHU3aIl|K TPY/Ia,
3aJIaHUIi TI0 CHUXKEHUIO TPYI0EMKO-
CTH M3JEIINI

I1K-3.4. V-1. YMeeT BBIIOIHATH
TEXHUYECKHE pacdeThl, rpaduueckue
Y BBIYHCIIMTENBHBIC PA0OTHI IPU
(hopMuUpOBaHHU OpPraHU3AIHOHHO-
9KOHOMHYECKHUX Pa3Ie/IOB TEXHUYE-
CKOM MOKYMCHTAIMH IS OCBOCHUS
TEXHOJIOTHYECKUX MPOIIECCOB, MO~

Tema 3. Ilpuknannele ac-
MIEKTHI pean3aIiy cTap-
TaIpOeKTOB




TOTOBKH IIPOU3BOJICTBA U CEPUHHOTO
BBIITyCKa MHHOBAIIMOHHOM MPOAYK-
5071

I1K-3.4 3-1. 3naer nopsaok paspa-
OOTKHU KaJeHIAPHBIX [UIAHOB TIepe-
CMOTpPa HOPM U OPraHU3aIIHOHHO-
TEXHUYECKHUX MEPOIPHSTHI IO T10-
BBILICHHUIO IPOU3BOIUTENIBHOCTH
TPY/a, IUIAHOB OPraHu3aliH TPy,
3aJIaHKH [0 CHUYKEHHIO TPYI0EMKO-
CTHU M3AeNIui

[1K-3.4. V-1. YMeeT BBIIOIHATH
TEXHUYECKUE PACUeThl, rpadudecKue
Y BBIYHCJIMTENBHBIC PA0OTHI TIPU
(hopMUpPOBaHUU OPraHU3AIMOHHO-
SKOHOMHYECKUX Pa3JICIIOB TCXHUAYEC-
CKOU JIOKYMEHTALIUH JIJIs1 OCBOCHUS
TEXHOJIOTHYECKHX MPOIIECCOB, MO~
TOTOBKH MPOU3BOCTBA U CEPUHHOTO
BBIITYCKa MHHOBAIIMOHHOM MPOIyK-
00505

Tema 4 busnec nHHOBAIUN
B CTapTaIIpoeKTax

I1K-3.4 3-1. 3naer nopsnok paspa-
6OTKI/I KaJICHAAPHBIX TUIAHOB IEPC-
CMOTpa HOPM U OPraHU3aIHOHHO-
TEXHUYECKUX MEPOIPHUATUH 10 I10-
BBIIICHUIO MTPOU3BOANUTECIILHOCTHU
TPy/a, INIAHOB OPTaHU3AINH TPY/Ia,
3aJIaHUH TI0 CHIDKEHHIO TPYI0EMKO-
CTH U3OEIIUN

I1K-3.4. V-1. YMeeT BBHIIOIHATH
TEXHUYECKUE PACUEThI, rpagudeckue
Y BBIYUCIHUTENBHBIE PA0OTHI IPU
(hopMUpPOBaHHUK OPraHU3AIMOHHO-
SKOHOMHYECKHUX Pa3/e/IOB TCXHUYEC-
CKO¥ TOKYMEHTAIUH IS OCBOCHUS
TEXHOJIOTHYECKUX MPOIIECCOB, MO/I-
TOTOBKH MIPOM3BOJICTBA U CEPUITHOTO
BBIITyCKa MHHOBAITHOHHOW MPOIyK-
J00505

Tema 5. Bo3aMoXHOCTH yIIpaB-
JICHUs CTapTalaMH C HCIIOJb-
30BaHHEM COBPEMEHHBIX METO-
OB M CHCTEM YHpaBICHHS
MIPOEKTaMU

IIK-4 Ilouck,
NpUBJeYeHHne,
noadop u oréop
nepcoHaa

[IK-4.1 Be16op cioco6oB u
METOJIOB NPUBJICYCHHS
NepCOHala B COOTBETCTBUH
C YTBep)KACHHBIMH ILJIaHA-
MH

I1K-4.1 3-1. 3naer cucreMsl, METO-
IbI 1 HOPMBI MaTepPHAILHOTO H He-
MaTepHabHOTO CTUMYJIMPOBaHUS
TpyJa IepcoHaia; CTpYKTypy opra-
HH3ALMU U BaKaHTHBIE TOJDKHOCTH
(podeccun, CIeUAITEHOCTH).

[MK-4.1 Y-1. Ymeet onpenemnsitb
KPHUTEPUH ITOUCKA, IPUBIICYECHUS,
moabopa 1 0TOopa MepcoHana; MmoJib-
30BaThHCA ITIOMCKOBBIMHU CUCTEMAMH U
MHPOPMAMOHHBIMHU PECypCcaMu B
o0acTi obecneueHNsI IEPCOHATIOM

Temal  CrapTan-npoexrT:
CYIIHOCTb, KPUTEPUH, OCO-
6enHoctu. Metomosorus
pa3paboTKK CTapTanIpoeK-
TOB

I1K-4.1 3-1. 3naer cucTeMbl, METO-
IbI U HOPMBI MaTEPHAITLHOTO U He-
MaTepHalbHOTO CTHMYJIHPOBAHHS
Tpy/Zia IepcoHaa; CTPYKTypy opra-
HH3alMU U BaKaHTHBIE TOJDKHOCTH
(mpodeccun, crienUaNTBEHOCTH).

[MK-4.1 Y-1. Ymeet onpenemsith
KPUTEPHH TIOUCKA, IPUBIICYCHUS,
moabopa 1 0TOOpa MepcoHana; moJjb-
30BaThCsl IOUCKOBBIMU CHUCTEMaMH U
MH()OPMALMOHHBIMU pPECYpCaMH B

Tema 2. DpdexTHBHOCTH
cTapran-npoekra. Makcu-
MU3alHs TpUOBLIH
CTapTan-npoeKTa

4




obusiactTu obecreyeHus epcoHaIoM

I1K-4.1 3-1. 3HaeT CUCTEMBI, METO-
JI6I ¥ ()OPMBI MATEPUATIBHOTO U He-
MaTepUanbHOTO CTUMYJTMPOBAHUS
Tpy/ia IEpcoHaa; CTPYKTypy opra-
HU3AIMH U BAKAHTHBIE JOJDKHOCTH
(mpodeccnu, crenHanbHOCTH).

[TK-4.1 V-1. Ymeer onpenemnsiTs
KPHUTEPUH TIOUCKA, IPUBJICYCHUS,
mo100pa u 0TOOpa MmepcoHaa; molb-
30BaThCsI MOUCKOBBIMHU CUCTEMAMU U
MH()OPMAMOHHBIMU PECYPCaMU B
obacTu obecrneveHust mepcoHaIoM

Tewma 3. IlpuknanHele ac-
MIEKTHI Pean3aliy cTap-
TaIIpPOCKTOB

I1K-4.1 3-1. 3naer cucreMsl, METO-
Jibl ¥ POPMBI MATEPUATIBHOTO U He-
MaTepUalbHOTO CTUMYJIHPOBAHUS
Tpy/ia epcoHaa; CTPyKTypy opra-
HU3AIMH U BAKAHTHBIE JOJDKHOCTH
(npodeccun, crienUaNbHOCTH).

[IK-4.1 V-1. ¥Meer omnpeneisiTh
KPUTEPHH TIOUCKA, TPUBIICUCHUS,
mo100pa U 0TOOpa mepcoHaa; moib-
30BaThCs IOUCKOBBIMU CUCTEMAMU U
WHPOPMAIMOHHBIMHU PECypCaMu B
o0yacT 00ecIIeYeHSI IEPCOHATIOM

Tema 4 busHec MHHOBALMHU
B CTapTaIIpPOEKTax

I1K-4.1 3-1. 3naer cucreMsl, METO-
Jibl ¥ (POPMBI MATEPUAITLHOTO U He-
MaTepUalbHOTO CTUMYIHUPOBAHUS
Tpy/ia epcoHala; CTPyKTypy opra-
HU3alMY ¥ BaKaHTHBIE JOJKHOCTH
(podeccun, CienUaIbHOCTH).

[IK-4.1 V-1. ¥MeeT omnpenessiTh
KPUTEPUU ITOUCKA, IPUBIICYCHU,
noabopa ¥ 0TOOpa MepcoHana; moJjb-
30BaThCA IOMCKOBBIMHU CUCTEMAMU U
MHPOPMALMOHHBIMU PECypcaMu B
obsacTu obecrnedeHus NepcoHaIoM

[1K-4.1 3-1. 3naer cucTeMbl, METO-
IbI 1 GOPMBI MaTEPHATILHOTO U He-
MaTepHabHOrO CTUMYJIHPOBAHHS
TpyJa IepcoHaia; CTpYKTypy opra-
HH3AlMU U BaKaHTHBIC TOJDKHOCTH
(mpodeccun, crienUaNTBEHOCTH).

Tema 5. Bo3amMokHOCTH yIIpaB-
JICHUs CTapTalaMH C HCIIOIb-
30BaHHEM COBPEMEHHBIX METO-
OB M CHCTEM YIPaBICHHS
MIPOEKTaMU




METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHPOBAHMA KOMIIETEHIIAM

Hepeqeﬂb y‘leﬁHbIX 3aJaHMil HA AYJAUTOPHBIX 3AHATUAX

BOHpOCBI AJIS IPOBEACHUSA OIIpoca oﬁyqamumxcsn

Temal «CTapran-npoeKkT: CyIHOCTb, KPUTEPHH, 0COOeHHOCTH. MeTo10/10T U
Pa3padoTKN CTAPTANNPOEKTOB)

Nuaukarop gocruxkenus: 1K -3.4, [1K-4.1.

1.Menemxkep npoeKkTa. OCHOBHBIE (PYHKIIMU U MEHEKepa MPOEKTa.
2.®opMupOBaHUE U COCTaB KOMaH bl €IUHOMBIIIIEHHUKOB.

3.Knaccudukanus MeTo10B MPOSKTUPOBAHHSL.

4 I'padpuueckue METObI IPOSKTUPOBAHHSL.

5.AHaNUTUYECKNE METO/IbI IPOEKTUPOBAHMUSL.

Tema 2«¢ppekTUBHOCTH cTapTan-npoeKkTa. MakcuMmu3anus NnpuoObLIH
CTapTaN-NMpPoeKTa)
Huaukartop noctuxenusi: K -3.4, [IK-4.1.

1. Craprarbl: CylTHOCTh U OCHOBHBIC COCTABJISIFOIINE PA3BUTHS

2. CoBpeMeHHbIE MOZETH (PMHAHCUPOBAHMUS CTAPTAIIOB

3. MeTtoanueckuii HHCTpyMEHTAapHUil OLIEHKH YPOBHSA WHBECTHIIMOHHOM MPUBJIEKATEILHOCTH CTapTa-
OB

4. lHHOBalIMOHHBIE aKCeJIepaTophl: OM3HEC-MHKYOATOp U TEXHONAPK KaK MHCTPYMEHTHI MOIICPKKUN
Pa3BHUTHS CTApTAIOB

Tema 3. IlpukiaagHbie acneKThbl peaJn3aliii CTAPTANIIPOEKTOB
HNuaukarop noctuxenus: K -3.4, [1K-4.1.

1.Ilpumenenne Metoa "nepena nesneit” 1y TpOeKTUPOBAHKS OpraHU3aIlUU.

2.CrnenuanbHble METOIBbI JIJIsl MPOSKTUPOBAHUS TPOIIECCOB OpraHU3aIui: PyHKIIMOHATbHAS MaT-
pulia, OpraHUrpaMma, TEXHOJIOTHYECKas KapTa.

3.I'paduueckue MeTOIBI MPOSKTUPOBAHHUSL.

4. AHATUTHYECKUE METOJIBI IPOSKTHPOBAHMUSI.

Tema 4 buznec MHHOBALMM B CTAPTANIIPOEKTAX
HNupankarop nocrmxkenus: 1K -3.4, [IK-4.1.

1.JIornka ”HHOBALIMOHHOTO MTPOEKTA.

2.BnustHAe BBICOKOW CTETIEHU HEOTIPEICICHHOCTH.

3.MI3MeHeHnsA- yTOUHEHNS U U3MEHEHUA-OTKIIOHEHMSL.

4.®@opMupoBaHME KOMaH/Ibl HHHOBAI[MOHHOTO ITPOEKTA.

5.IlepcoHas ”HHOBALIMOHHOIO MIPOEKTA.

6.KBanuduxarrionnsie TpeOOBaHUS K pa3IMYHbIM YYaCTHHUKAM MHHOBALIMOHHOTO MTPOEKTA.



Tema 5. Bo3MOKHOCTH yNIpaBJIeHUs] CTAPTANIAMM C HCIO0Jb30BAHUEM COBPEMEHHBIX METO-
J0B M CHCTEM YNpPaBJIeHUS] MPOEeKTAMM
Nuaukarop gocruxkenus: 1K -3.4, [1K-4.1.

1.ITpeumyniectBa u HegoctaTku metoaa PRINCE2.

2.5IlnoHCcKMi cTaHAApT MO YNpaBiIeHUIO poekTamu P2M: npuHLKIIBI, JOCTOMHCTBA U HEJOCTAT-
KH.

3.Mertononorust «0epeXIMBBIN CTapTaID)

4. AHanu3 abTepHATUBHOTO BApHAHTA.

5. IlpunsTue pemieHus 00 UCIOIB30BaHUN ATBTEPHATHBHOTO BapUAHTA.

Kpurtepun onenku:

0,5 6aJy1a BeICTABIsIETCS O0OYyYaroeMycsi, eClI OH CBOOOJHO OTBEYAaeT Ha TEOpEeTHUYe-
CKHE BOIIPOCHI U MOKA3bIBACT IITyOOKHE 3HAHUS U3yUYEHHOI'0 MaTepuaa,

0,4 6asi1a BeICTABISIETCS 00YYAIOMIEMYCsl, €CJIH €r0 OTBEThl Ha TEOPETUUECKHE BOMPOCHI
HE JOCTaTOYHO IMOJHBIC, UMEIOTCS OLIMOKH MPU OTBETaX Ha JOTOJHUTEIbHBIE BOIIPOCHI,

0,3 0asia BeICTaBIIsIeTCSl Oo0yvaroniemMycs, eciu oH oTBedaeT Ha 50% 3amaBaeMbIX BO-
MIPOCOB U YACTUYHO PACKPBIBAET COJIEPKAHUE JIOMTOJIHUTEIIBHBIX BOIPOCOB,

0,2 0asia BHICTABIsIETCS OOydarolEeMyCs, €ClId OH TEOPETHUYECKOE COAep)KaHHEe Kypca
OCBOWJI YACTUYHO WJIM OTCYTCTBYET OPHMEHTAIMs B M3JlaraéMoOM Marepuaje, HET OTBETOB Ha 3a-
JlaBaeMble JOTOJTHUTEIBHBIC BOIIPOCHI.



Bomnpoce! 1u1st npoBeieHUsi TPYNIIOBBIX JUCKYCCHI ¢ 00y4AIOIMMUCS

Temal «CTapTran-npoekT: CyliHOCTh, KPpUTEPHH, 0co0eHHOCTH. MeTon010THS
Pa3padoTKH CTAPTANIIPOEKTOB)
HNupukarop noctuxenus: K -3.4, [1K-4.1.

1.0cHoBHBIE 3Talk! pa3suThs cTaprana:®opmuposanue nnen - Pre-seed

2. IlpoBeaeHmne TecTUPOBAHUS HACH U pa3pabOTKa MPOTOTHIIA

3. Hanmcanwme crpareruu/tenn - Seed

4. Tlonck MHBECTOPOB

5. 3akiIrounTeNbHbIE CTaguu - Anbda-Bepcus (IpoayKTa/mpoeKTa), 3akphiTas OeTa-BepcHsl

6. 3amyck - OTKpbITast 6eTa-Bepcus. DTarbl )KU3HEHHOTO LIUKIIA CTapTama: OTKPBITHE, IPOBEpKa, (-
(bexTHBHOCTB, MacIiTabupoBaHue, pa3padboTka crnocoda BbIxoaa craprama. [IpaBuia co3naHus Xopomei
KOMaHJIbl cTapTara.

Tema 2«¢ppekTUBHOCTH cTapTan-npoeKkTa. MakcuMmu3anus NpuoObLIN

CTapTan-npoeKkTa»

Huaukartop noctuxenusi: IK -3.4, [IK-4.1.

1.IIpoBeneHue MpoMeXyTOUHBIX OLIEHOK CTaTyca OpraHM3allMOHHOIO MPOEKTUPOBAHMS U yIIpaB-
JICHUS TIPOEKTaMHU.

2.TpebGoBaHus K WieHAM POEKTHOTO KOJUIEKTHUBA.

3.IlonGop 4sIeHOB MPOEKTHOTO KOJUIEKTHUBA.

4 MoTtuBaIus MPOEKTHHIX KOJUIEKTUBOB B MHIYCTPUH TYPHU3Ma U TOCTEIIPUUMCTBA.

Tema 3. Ilpukiagnbie acneKThbl peaju3allu CTAPTANINPOEKTOB

Huaukartop noctuxenusi: K -3.4, [IK-4.1.

Texaudeckoe 3aaHue Ha pa3pabOTKy OPraHU3aIMOHHOTO MPOEKTA.

TexHUUeCKU IPOEKT U €ro COAEpKaHUE.

Pabounii mpoekT u 0COOEHHOCTH JOKYMEHTAIIUH, OTPAXKAIOIIEH TPOCKTHBIC PEIICHHUS.
[IpyuunHBI U3MEHEHNS OPraHU3aMOHHON CTPYKTYPbI YIIPABIEHUS MPEAIPHUITHEM.

NS

Tema 3. IlpukiaagHbpie aceKThbl pean3alii CTAPTANINIPOEKTOB

HNuaukarop noctuxenus: K -3.4, [1K-4.1.

1.Coneprkanue 1 3Tansl Ipouecca NPOEKTUPOBAHUS OPTaHU3ALIMOHHON CTPYKTYPBI.

2. MeTo bl TPOEKTUPOBAHUS CTPYKTYP.

3.®@opMupoBaHNE KOMaH/1bl THHOBALIMOHHOIO ITPOEKTA.

4.IlepcoHan MHHOBALIMOHHOTO MTPOEKTA.

5. KBanuduxanroHubsle TpeOOBaHUS K pa3IMUHBIM YYaCTHUKAM MHHOBAIIMOHHOTO MPOEKTA.

Tema S. Bo3M0KHOCTH yNIpaBJIEeHUs CTAPTANIAMHU ¢ MCIO0Jb30BAHHEM COBPEMEHHBIX MeTO-
J0B M CHCTeM YIIpaBJIeHHs NPOeKTaMu

HNupankarop nocrmxkenus: 1K -3.4, [IK-4.1.

1. IIprunHBI COTPOTHUBIICHUS

2. Onenka 3¢ (GeKTUBHOCTH MTPOEKTA.

3. CymHOCTh 3¢ (HEKTUBHOCTH MPOEKTA.

4. OCHOBHBIE METO/IbI U TAPAMETPHI OLIEHKU YPPEKTUBHOCTH MPOEKTA.

5. Onpenenenne KpuTepus BHIOOpa aaTbTePHATUBHOTO BapHAHTA OPTaHU3AIIMOHHOTO MPOEKTA.

6. AHaJIM3 aNbTEPHATUBHOIO BapUaHTA.

7. IlpunsitTue pemeHus: 00 UCMOIb30BaHUU AJIbTEPHATUBHOIO BapHaHTA.



Kpurepun oneHku:

0,5 6asua BBICTABISIETCS CTYACHTY, €CIIM BBITIOJHEHBI BCE TPEOOBAHUS IO MOATOTOBKE K
JIMCKYCCHH, CBOOOTHO ¥ ITOJTHO OTBEYAET HA BOIPOCHI, MPOSIBIISICT TyOOKUE 3HAHUS M HABBIKH,
BJajiceT NMpOo(heCCHOHAILHOW TEPMUHOJIOTHEN, JEMOHCTPUPYET 3PENOCTh CYXKIEHHH, cCaMOCTOs-
TEJILHOE MBILIICHUE, BEICOKUH YPOBEHb C(DOPMUPOBAHHOCTH KOMIICTCHIIHIA,

0,4 6aana BBICTABISETCS CTYICHTY, €CIIHM BBITIOJHEHBI OCHOBHBIE TPEOOBAHUS IO TOJTO-
TOBKE K JIMCKYCCHH, OTBEUACT CAMOCTOSTEIILHO U TPAMOTHO, MPOSBISIET JOCTATOYHBIH YPOBEHb
c(OpPMUPOBAHHOCTH KOMITETEHITHI, HO JIOIYCKAeT HEKOTOPhIE HETOYHOCTH, JINOO HApyIICHA JIO-
THKa M3JI0KEHHSI, OTCYTCTBYET JIOCTaTOYHAsI INTyOWHA OTBETOB;

0,3 6aju1a BBICTABISETCA CTYACHTY, €CIIM UMEIOTCS OTCTYIUICHHS OT TPeOOBaHMA MO TO-
TOTOBKE K JMCKYCCHH, OTBEUACT HE JOCTATOYHO IMOJHO, YPOBEHb 3HAHUI U C(HOPMUPOBAHHOCTH
KOMIICTCHIIMA HE BBICOKHH, JOMYCKAIOTCS OTIEIbHBIC MOTPEITHOCTA U OIMMOKH, JTHOO OTCYyT-
CTBYET KOHKPETHOCTb, ICHOCTh M YETKOCTh OTBETA;

0,2 GaJju1a BBICTABISIETCS CTYJ/CHTY, €CJIM HE BBHIMOJHEHBI BCE TPEOOBAHUS 1O MOATOTOBKE
K JIMCKYCCHH.



KommnuiekT 3a1anmii i1 BHINOJIHEHHSI KOHTPOJbHOMH PadoThl
CTYACHTAMM
M0 JUCHUILIHHE «YTNIpaBJjieHue pa3padoTKoii craprana

KonrpoabHnas padora 1(1-4)
BapuanTt 1
1. ITopsiiok HanMCaHWe CTPATETHH/IEIH
2. ITocTponTh MaTPUYHYIO CUCTEMY YIIPABICHUS TOPTOBBIM IPEANPUATHEM U COCTOSIILIUM U3
KOHKPETHBIX CTPYKTYPHBIX €UHUII.
3.Metopnonorus «0epexIIuBbIiA cTapTar.

2.CutyanmonHas 3ajaya.

Bol Havanu HOBBIHN MPOeKT. []o 3Toro ¢ kKomMaHa0H OBLUIO 0OOTOBOPEHO, YTO KAXKIBIN

JIeHb COTPYIHUKH TPEKAIOT BpeMs B Jira ¥ MoApOOHO OMUCKHIBAIOT, HA YTO OHO YIILIO —

3TO HA3bIBAETCS BOPKJIOT.

Cnycts Henemo Bbl 3aMedaere, 4To pazpadorunk OnuBep He aenaer 3toro. Korma Bel mogHMMa-
€Te BOIPOC Ha JICUJIA, OH TOBOPHUT, UTO HE BUAUT CMBICJIA B TPEKUHTE.

Yro Oyaere genath?

BapuanT 2

1. TloptdenpHblit aHaMKM3 Ha OCHOBE MaTpuIlbl bKI

2. Topoackue crapramsl

3. ConmanbHbie CTapTambl

4. Kirouesbie (hakTOpPBI ycrexa CIIOPTUBHBIX CTapTanoB B Poccun
5. Xaiitek-crapramnsl

3amganue 1. Mctopun ycrexa. Bce KOMMaHWM M3 MPHUBEICHHOTO CIHCKA TOOHIUCH 3HAYM-
TENBHBIX YCIEXOB Ha PHIHKE OJarofaps TOMy, 4TO Kak[as M3 HHX B CBOE BPeMs 00paTmiiach K
UCIIONIB30BaHUI0 HOBOBBeAeHuil: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurmimre
CYIIHOCTh HOBOBBEJICHUI M KJIFOUYEBbIE (DAaKTOPBI, OMPEACIUBIINE YCIEX MPOAYKTa KaKIOH KOM-
HaHuH Ha peiHke. Kakue u3 9THX KOMITaHWii SIBIISFOTCS CTapTaramu ?

Bapuant 3

1. Meronomnorus «0epeXIuBbIi cTapTam.

2. [IpeumymiectBa u HepocraTku merosna PRINCE2.

3. [TocTponTh MaTPUYHYIO CHCTEMY YIIPABICHHS TOPTOBBIM MPEIIPUATHEM U COCTOSIIIAM U3
KOHKPETHBIX CTPYKTYPHBIX €JUHULI.

3anmanuel. OneHKa COBOKYITHBIX 3aTpaT Ha pa3paboTKy MPOIyKTa cTapTan-nmpoekTa. Beimonaure
pacder 3aTpaT Ha pa3paboTKy MpoaykTa Bamiero crapram-npoekta B mpmiiokeHUH Microsoft
Excel mo omHux u3 ABYX M3JI0KEHHBIX METOJUK COBOKYMHOW CTOMMOCTU BiajeHus. [Ipu BbI-
MOJIHEHUH JAHHOTO 3aJJaHMs MCIOJIB3YHTE MPUOIMKEHHbIE K PEaIbHOCTH CTOMMOCTH TOBApOB U
YCIIYT Ha OCHOBE JJAHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHUKOB.

Taxke B 1ensix MUHMMHU3alMKU YOBITKOB Ha Ciyyail mpoBaja CTapTal-IpoeKTa CIeIyeT MH-
HUMU3HUPOBATh CTAPTOBBIE PACXOJIbI, HAIPUMEp, BBIOUPATh HEIOPOTOH OQHC, apeHA0BaTh 000-
pyJoBaHHe U MpuoOpeTaTh NOANUCKY Ha pasznuunbie M T-cepBucs u nporpaMmHoe o0ecrieueHue
BMECTO MX MPUOOPETCHHUS.
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Bapuanr 4

1. [ToHsiTe MUHUMAJIBHO KU3HECTIOCOOHBIN npoaykT (MVP)
2. nnoBanuonHble ctapransl B Poccun: mpobOiiemMbl CO31aHUS U MApKETUHTOBOIO MPOJIBHIKE-
HUS.
3. OcHOBHBIE XapaKTEPUCTUKH CTAPTAIOB: OBICTPBIN POCT, THOKOCTh, (PMHAHCHPOBAHHUE, TATaHT-
JMBasi KOMaH/a.

3amanwme 2. 10 3anmoBeneit muist crapryromux B high-tech uamyctpun. Paccmorpum 10 3amoBe-
nei (pekoMeHpaanuii), chopMyIMpoBaHHBIX BeHUypHbIM (poHmoM ABRT, mns crapryromux B
high-tech unnyctpuu (Bbicokue TexHosoruu): 1) HaumHaiTe B rapaxe. JKecTkue crapToBbIe
YCIOBHS CTUMYJIHMPYIOT M300peTaTesIbHOCTh U MPEANPHUUMYHBOCTD, Y4aT IUIAHUPOBATH CBOU
NeicTBUS; 2) BO3bMHUTE B OHU3HEC cocela Mo KomMHare. TexHu4Yeckue CIOCOOHOCTH M JesIoBast
XBaTKa peIko COYETAIOTCS B OJHOM uenoBeke. Hyxken naptHep, KoTopblil Oyner Bac q1ononHsTh;
3) BbIOEpUTE OBICTPOpPACTYIINMN PHIHOK. ECliu mosyunTest CripaBUTHCS € 3TOM 3aaveid, HIaHChl Ha
ycrnex OyAyT BEJIMKH Ja)ke B TOM CIy4ae, €ClId yNpaBistoniasi KOMaHa COBEPLIUT MHOTO OLIM-
00K; 4) oTiMuaiiTeCh OT KOHKYpeHTOB. OTINYMS MOTYT 3aKII0YaThCS B XOPOIIEM MPOAYKTE MU
BBIJIAIOIIEMCSl MApKETHHIe, OPUTMHAIBHOM IMOJXOAE K Ipoja)xkaMm, B MO3ULIUOHUPOBAHMM Ha
pBIHKE WK 1IeHe; 5) Oy/IbTe MapaHOMKOM. 3HAWTE CBOMX KOHKYPEHTOB M OBICTPO MPUHHMANTE
pemenus. [y ycrexa Hy:KHO Bcerza ObITh Ha IIar BIEPEAH U IABUTaThCs ObICTpee Ipyrux; 6)
OpUEHTUpYHTEeCh Ha moTpebutens. ['eHnanbHas uaes He rapantupyer ycmexa. [[ns ymgadnoro
pa3BuTHs OM3HECA HY)KHO TITyOOKO€ TIOHMMAaHWE MOTPEeOHOCTEeH KIMEHTOB M YBEIMUYCHHE KOJIU-
YyecTBa Mojb3oBaTeneil Bamero cepBuca; 7) MocTpoiiTe CHUIbHYIO KOMaHAy. 3aa4a JIujaepa KOM-
NaHUK — coOpaTh BOKPYT ce0si OM3HEC-IPOPEeCCHOHATIOB U TEXHUYECKUX CIEIHATNCTOB, TIOHH-
MAIOUIUX JIPYT ApPYyTa ¢ MOJIyClIOBa; §) UIUTE COBETHUKOB U mapTHepoB. OHM nomoryT Bam cBo-
MMHU 3HAHUSIMU M OTIBITOM, ITyOOKMM IMOHMMaHUeM OM3Heca U CBs3siMU; 9) neiictByiite. Bepbre
B ce0s1, paboTaiiTe B MMOTE JIMIIA, Bceraa POKYCUPYHTECh HA TEKYIIUX 3aJa4ax U MpHU 3TOM He 3a-
ObIBaiiTe AyMaTh O CTpATETHH. Y CIIeX BCEX KOMMAHUM JOCTUTAETCS THKEIBIM TPYAOM. XOpOIne
NpeANpUHUMATENN HACTOMYMBBI M HE OTKJIAbIBAIOT TO, YUTO MOKHO cJienaTh ceituac; 10) npona-
BailiTe, MpOJABalTe, NMpoAaBanTe. BBIMYCTUTh OYEHb XOPOIIMM MPOAYKT €IIe€ HEAOCTATOYHO —
HAJI0 CyMeTb €ro MpOJABUHYTh. J[Js1 3TOr0 HY>KHO, 4TOOBI Y BCEX COTPYAHUKOB KOMITAHUH BO3-
HUKJIO JK€JaHHEe BCerJa U Bce MpojaBaTh: U cedsl, U KOMIaHUIo, U ToBap. «[IpumeppTey Kaxyro
U3 OTHX 3all0BEEHN K CBOEMY CTapTaIl-IIPOEKTY U PACCKaXUTE, KaK Brl NX npumeHuTe.

Kpurtepun onenkmn:

4 6ajuia - CTyJeHT CBOOOJHO M IOJHO OTBEYAET Ha BOINPOCHI B KOHTPOJILHOM pabdoTe,
OposiBiIseT TINyOOKHMe 3HaHMS M HAaBbIKM, BIaJeeT MPO(ecCHOHATBHOW TEPMUHOJIOTHEMH,
JEMOHCTPUPYET 3peNIOCTh CYXACHUH, CaMOCTOSITEIbHOE MBILIUIEHWE, BBICOKUHA YPOBEHb
c(OpPMHPOBAHHOCTU KOMITETEHIIUH, TPAKTUYECKOE 33JaHNE BBIIIOJIHEHO BEPHO;

3 famna - CTyJEHT TBEpAO 3HAET MaTepual B KOHTPOJIbHON paboTe, MposBIsSET
JIOCTaTOYHBbIM  YpOBEHb C(OPMHPOBAHHOCTH KOMIIETEHIMH, HO JOMYCKAaeT HEKOTOpbIE
HETOYHOCTH, 60 HapyumicHa JIOTUKa U3JI0KCHUA, OTCYTCTBYET NOCTATOYHAA FJ'IY6I/IHa OTBETOB,
IPaKTUYECKOE 3a/IaHUE BHITIOJIHEHO ¢ HE3HAYUTEIbHBIMHU OIIMOKaMHU;

2 faJyu1a - CTYJIEHT OTBEYAeT Ha BOMPOCHI B KOHTPOJIBHON paboTe HEIOCTATOYHO MOJHO,
YpOBEHb 3HAaHUM U CPOPMHUPOBAHHOCTH KOMIIETEHIIMI HE BBICOKHM, JOIYCKAIOTCS OTHEIbHbIC
IMOrp€IIHOCTU U OII_II/I6KI/I, 160 OTCYTCTBYET KOHKPETHOCTD, ACHOCTh WU YETKOCTH OTBCTA, IIpPaK-
TUYECKOE 3a/IaHUE HE BBIIIOJIHEHO;

1 6as1 - CTYIEHT OTBEYaeT Ha BOMPOCH B KOHTPOJBHON paboTe MOBEPXHOCTHO M OECCH-
CTEMHO, JIOITyCKAeT CYIIEeCTBEHHbIE HETOUHOCTH M OIINOKH, MPOSBISET HEAOCTATOUHBIH YPOBEHB
C(l)OpMHpOBaHHOCTI/I KOMHGTGHHI/IfI W HCIIOHMMAHUC MaTcpHalia, MPaKTUYCCKOC 3aJaHUC HE BbI-
IIOJIHCHO.
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TecToBBIC 3a0aHUA

KommuieKT TecToB (TECTOBBIX 3aJaHUI1) N0 JUCUMILIMHE «YTIpaBJieHUe pa3padoTKoil
crapramna

Temal Crapran-npoekT: CyiHOCTb, KPUTEPHH, 0cO0eHHOCTH. MeTo1010THs
Pa3padoTKN CTAPTANNPOEKTOB
Nuaukarop gocruxkenus: 1K -3.4, I1K-4.1.
1. lleas npoexkTa — 3T10:
CdhopmynupoBaHHas npobiieMa, ¢ KOTOPOW MPUAETCS CTOJKHYTHCS B IIPOIIECCE BBITIOIHE-
HUS IIPOEKTa
Yr1Bepxaenue, GopMynupyroiiee o0IIue pe3yabTaThl, KOTOPBIX XOTEJIOCh OBl JOOUTHCS B
HpOIICCCC BBITTOJIHCHU A HpOeKTa
KomMmruiekcHas olieHKa MCXOIHBIX YCJIOBHH M KOHEYHOTO pe3ysbTaTa Mo UTOraM BBITIOJIHE-
HUS TIPOCKTA

2. Peasqm3anus npoekTa — 3T0:

Co3naHue yCI0BUM, TPEOYIOIIUXCS JIJIST BBIITOJHEHHUS MMPOCSKTa 32 HOPMAaTUBHBIA MTEPUOT
Habnronenue, peryiupoBaHue U aHajlnu3 Iporpecca npoeKTa

KoMIuiekcHOe BBITTOJIHEHHE BCEX OMHUCAHHBIX B MMPOEKTE ACHCTBUI, KOTOPBIC HAIIPABJICHBI
Ha JTOCTHMIKEHHUE €T0 IeJeH

3.MeTo/1 0CBOEHHOT0 00beMa /1aeT BO3MOKHOCTh:

OcBOUTH MUHUMAJBHBIN 0I0KET MPOEKTA

BeIsSIBUTB, OTCTAET WM OlNEpekaeT pealn3anus NpoeKTa B COOTBETCTBUM € TpaukoM, a
TaK)Ke MOJCUUTATh Nepepacxo] UM YIKOHOMUIO MMPOEKTHOT'O O0IKeTa
CKOppeKTUPOBATh CPOKH BBHIMTOJHEHHS OTJEIbHBIX MPOIIECCOB MPOEKTA

4, IIpoeKT, KOTOPbIA UMeeT JHIIb OJIHOTO MOCTOSTHHOI0 COTPY/AHUKA — yIIPaBJfAIOIIe-
0 MPOEKTOM, ABJACTCH ... MATPUYHON CTPYKTYPOI.

Ennnnunoi

OpauHapHoOi

Cnaboit

5. Kak Ha3bpIBaeTcsl CKH/IKA, CO/IeHCTBYIONIAS peKJaMe NMpoeKTa?

Crumynupyrouias

[TpoekTHas

MapkeTuHroBas

6. KTo cunTaercs mpeAmecTBEHHUKOM CTPATErHYeCKOro YIIPaBISHHsI U TIEPBBIM cTpaTerom, ®Ou-
J0co(]bI IPEBHOCTH U BOCHHBIE. . . (BIMILIUTE MPOMYIIEHHOE CIIOBO C 3arjiaBHON OyKBBI)

7. Haubonee yacto moBTOpstomIasics oUMOKa MpH pealu3alud HOBOW CTpAaTerMu — 3TO HOBas
CTpaTerusi aBTOMAaTHUECKH HaJaraeTcs Ha CTapylo ...(BIHIINTE MPOMYIIEHHOE CIOBO C 3arjaB-
HOU OYKBBI)

8. OCHOBHbIE pa3IHyUs MEKIY CTPATETHYECKUM YIPaBICHUEM Ha KOMMEPUYECKOM MPEANPHUITUN
U B TOCYJITAPCTBEHHOM YUPEKJACHUH 3aKIFOYAIOTCA B ... (POPMHUPOBAHUS MUCCHH H TIETICH, B CIIO-
co0ax MOHUTOPHMHIA U KOHTPOJIS, B XapaKTepe OTBETCTBEHHOCTH, B CIIOCOOAX OIEHKH JESITElb-
HOCTH (BIUIINTE MPOMYIIEHHOE CIOBO C 3arjaBHON OyKBBbI)

9. Ilepedpazupys I1. pykepa, U. Arcodd mumer: «CTpaTerndeckoe MIaHupOBaHUE — 3TO
YHOpaBJCHUC I10 IJIaHaM, a CTpaTeI‘I/I‘IeCKI/Iﬁ MCHCIPKMCHT — 3TO YIPABJICHUC 10 ...))(BHI/IH_II/ITG

MIPOITYIIIEHHOE CJIOBO C 3arJIaBHOW OyKBBI)
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10. PykoBoasmast punocodus 6usHeca, 000CHOBaHUE CyIIECTBOBAaHMS (PUPMBI, HE caMa IIelb, a
CKOpee, YyBCTBO OCHOBHOH 1IEIH (PHPMBI — 3TO ... (BIUILIUTE IPOITYIIEHHOE CJIOBO C 3ariIaBHON
OyKBBI)

Kpurtepun onenku:

0,5 6as/1a BRICTABISETCS CTYACHTY, IPU YCIOBHH €r0 MPaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TECTOBEIX 3aJaHHH,

0,3 0as1a BBICTABISETCA CTYJEHTY IIPH YCIOBUU €ro IpaBuiibHOro orBeTa oT 70 10 89%
TECTOBBIX 3aJaHUM,

0,2 Dass1a BBICTABIISCTCS CTYJEHTY IIPH YCIOBUHU €ro IMpaBmiibHOTO oTBeTa oT 50 10 69%
TECTOBBIX 3aJJaHUH,

0,1 0a1 BeICTABISETCS CTYACHTY NP YCIOBUU €r0 MPaBUJILHOIO OTBETa MEHEe YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 2. I dexTuBHOCTH cTAPpTAN-TIPOEKTA. MakcHMuU3auus NPUObLLIN
cTapTan-npoexKTa
Huaukartop noctuxenusi: K -3.4, [1K-4.1.

1. UHunnanus npoeKTa siBJsieTcsl cTaaueil B mpouecce ynpapjieHUs NPOEKTOM, MO
UTOraM KOTOPOii:

OO0BsBNsETCS OKOHYAHUE BHIIIOJTHEHUS TPOEKTA

CaHKIIMOHUPYETCS Ha4YaJlo MPOEKTa

YTBepKIAETCS YKPYIHEHHBIN TPOECKTHBIN IJIaH

2. Yto Takoe npeaMeTHas 00J1acTh npoexkTa?

OObeMbl NPOEKTHBIX pabOT U UX COJIEp)KaHUE, COBOKYITHOCTh TOBApPOB U yCIyT, IPOU3-
BOJICTBO (BBIMOJIHEHHUE) KOTOPBIX HEOOXO0IUMO 00€CIeYUTh KaK pe3yJIbTaT BHIMOJHEHUS
MpPOEKTa

HamnpapieHus ¥ IpUHIUIBI peaiu3aluy NpoeKTa

[IprunHBI, IO KOTOPHIM OBLI CO3/1aH MPOEKT

3. OYHKIIMOHATBHBINA aHAIIN3 BHEIIHEH cpebl AeSITENbHOCTH MPEANPUATHS TOJDKEH MPOBOIUTH-
Csl CITy»00i (BIUINIUTE MPOITYIIEHHOE CIIOBO C 3arJIaBHOU OyKBBI)

4. XapakTepHble 0COOEHHOCTH CTPATErMUECKUX PEIICHU:
M HHOBaLIMOHHBI 110 CBOEH IIPUPOJIE

HeonpeneneHHsl 1o cBOEH Npupoje

CyOBeKTHBHBI 110 CBOEH MpHpoJIe

OOBEKTUBHBI IO CBOCH MPUPOJIE

5. Touka 6€3yOBITOYHOCTH pPaBHA ... €AMHUI] TOBapa €CIU EPEMEHHBIC 3aTPAThl HA TIPOU3BO/I-
CTBO €IMHUIIBI U3AETHS COCTABISIOT 48 py0. 1leHa enuHuIbl u3aeaus 60 py0. obmas cymma
YCIIOBHO-TTOCTOSTHHBIX pacxo10B paBHa 1200 py0. ob1mas cymma repeMeHHbIX 3atpat 14400 pyo.
MapXHHAJIBHBIN 0X0/ Ha BeCh 00beM npoaykuuu - 3600 py6 (BBeaAUTE YUCIIO).

6. Beipyuka oT npojaxk coctaBiisieT B npensiayiem rogy 1000 teic. py6. B oruetHOM - 1200
TBIC. py0. cpeaHsisi peHTabeIbHOCTh MPOJIaX B MpenbiayiieM roay - 10% B oT4eTHOM TO1y -
11%. 3a cyer yBenuueHUs BBIPYUKH JOMOJHUTEIBHO MOIYYEHO ... THIC. pyO. MpHOBLIH.(BBEIUTE
YHUCJIO0).
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7. YpaBiieHHe Ha OCHOBE 3KCTPAIOJISILUY IIPEII0NAraeT:

CocraBiieHre IPOTHO30B, OCHOBAHHBIX HA EPECHECCHNU TCHICHIMI MPOILIOro Ha OyayIuii me-
puoa

PanmonanbHOe HCIIONB30BaHNE BHYTPEHHHUX PECYPCOB

Br160p 3 heKTHBHBIX CTpAaTETHi U UX peaTu3arIys

OmnpeneneHne CTpaTeTUUECKUX Il U pelIeHre TAKTUIECKUX 33139

8. ITox cTpaTernuecKuM anbsiTHCOM TOHUMAETCSI:

Cornanienne 00 00beqUHEHUN KAlTUTAJI0OB

dopma COTPYITHUUECTBA, CBSI3aHHAS C IMOTJIOLIEHUEM HECKOIBKUX KOMITAaHUHI

CornamnieHue o MapTHEPCTBE, HAIPABICHHOE HA COBMECTHOE JOCTHKEHUE CTPATETHYECKOM 1Lesn
C COXPAaHEHUEM XO3SIMCTBEHHOM U FOPUAMYECKON CaMOCTOATEIIBHOCTH

COTJIAIlIEHUE O COBMECTHOM JEATEIbHOCTH KOMIIAHMM IIyTEM CIMSHUS U YCUJICHUS KOHKYPEHT-
HBIX IPEUMYLIECTB

9. OCHOBHBIE JIEMEHTBI, COCTABIIAIOLINE IPOLECC CTPATETNIECKOTO MEHEIKMEHTA:
Peanusanus ctpareruu

CrpaTternyeckuii KOHTPOJIb U PEryJIUPOBaHUE

Crparernyeckoe njiaHMpOBaHUE

OpranuzanvoHHbIE U3MEHEHUS

10. INo3unuu, Mo KOTOPHIM CTPATETHYECKUH IJIaH OTIMYAETCS OT APYTUX BUIOB IUIAHA!
[Tepuon nerictBus
CreneHpb TOYHOCTH
CrpykTtypa
Henn
TpynoBbie pecypchl

Kpurtepun onenkmn:

0,5 0anu1a BRICTABIAETCS CTYACHTY, IPU YCIOBHH €r0 IPAaBUIIBHOTO OTBETA HE MEHEE YEM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 6as1a BhICTABIsIETCS CTYIEHTY IIPU YCIOBHUHU €ro mpaBuiibHOro otBeta ot 70 10 89%
TECTOBBIX 3aJIaHUM,

0,2 6aJs1a BBICTABIIAETCS CTYAEHTY IIPU YCJIOBUU €0 MpaBWIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3aJIaHUM,

0,1 0as1 BBICTABIAETCS CTYIEHTY IIPU YCIIOBUM €T0 NPaBWJIBHOIO OTBETA MEHEE YEM Ha
50% TecTOBBIX 3aJlaHUM.

Tema 3. IlpukiiagHbie acneKThbl peaju3aliH CTAPTANIIPOCKTOB

Hupukarop nocruxenusi: K -3.4, [1K-4.1.

CocraBisoonye CTaiui pealn3alnu MpoeKTa

1.Opraau3anusi 1 KOHTPOJIb BHITTOTHEHUS TTPOCKTA

2.AHanu3 U peryJInpoBaHUE BBHITOJHEHUE TIPOEKTa

3. BBoJ B 3KCIUTyaTAIMIO ¥ PUHATHE MPOCKTA 3aKa3YUKOM
4.]IoOKyMEHTUPOBAHHE U aHAJIU3 OTBITA BHIMIOJTHEHUS JAHHOTO TPOEKTa
5. ®opMupOBaHKE KOHIICTIITUN TTPOEKTA

2. BripaboTka JONTOCPOYHBIX 1€JIel OpraHu3aluy, MPOrHO3UPOBAHUE U MIEPCIIEKTUBHOE TJIaHU-
pOBaHUE SIBIISIOTCS COCTABHBIMH YaCTSAMMU:
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OnepaTuBHOTO yNpaBieHUS
CrpaTernyeckoro rnjiaHupOBaHUs
[Iponecca npuHATHS pelICHUI
CrpaTerndyeckoro ynpaBJjieHUs

3. OCHOBHBIMHU THUIIAMH CUCTEM B CTPATETUYECKOM MECHEIKMEHTE SIBIISTIOTCS:
BHemHve u BHyTpeHHUE

Crnyuaiinbie 1 BEIOOpPOYHBIE

OTKpBITBIE U 3aKPBITHIE

JlnHAMUYECKHUE U CTaTUYECKUE

4. CuHeprusM Kak CBOMCTBO CHUCTEMbI YIIPaBICHUS O3HAYACT:

MHorokpaTHoe yCUJIEHHE CBOWCTB CHUCTEMbI B pe3yjbTaTe B3aMMOICHCTBUS €€ OTACNbHBIX 3Jie-
MEHTOB

[TosiBNeHHE y cUCTEMBI HOBBIX CBOMCTB, HE MPUCYIIUX €€ COCTABHBIM YaCTIM

DBOJIIOIHST CUCTEMBI B KAYECTBEHHO HOBOE COCTOSTHUE

B3aumocBsi3p 1 B3aUMOOOYCIOBIIEHHOCTh COCTABHBIX YaCTEl CHCTEMBI

5. OrpaHuYeHUs MU CTPATErHYECKOro MEHEKMEHTA SIBJIIOTCS:
Pa3paboTka anpTepHAaTUBHBIX BApHAHTOB CTPAaTEruii
Heo6xo1uMoCTh NpUBIIEYEHUS JOIOIHUTEIBHBIX PECYPCOB
Bricokuit ypoBeHb KOHKYPEHTHON O0PbOBI

OtcyTcTBHE OTHO3HAYHBIX IIPOLIELYP U CXEM

6. Kak COOTHOCSTCS OHATHS «MHCCUS» U «LENbY» MPEANPUITHUSA:
Muccusi KOHKpETU3UPYET COAepKAHUE LIEH

Muiccust — 3TO OCHOBHas 001Las 1eTb MPEAPHUITUS

OTH NOHSTHS pAaBHO3HAYHBI

Mpuccus HOCUT OJYUHEHHBIN XapaKTep N0 OTHOLIEHUIO K LIENN

7. KoHulenmust CTpaTernyeckoro MeHe)KMEHTa IpelycMaTpiuBaeT OpUSHTALIMIO Ha:
Crpaternyeckoe ImiiaHMpOBaHUE

Pemenue TakTuueckux 3aaad

JlocTrkeHue JONTOCPOYHbIX IeTen

JlocTrkeHue 1eneit opraHu3anuu

8. OCHOBHBIM OOBEKTOM CTPATETNYECKOI0 KOHTPOJIS SBIISIOTCS:
PUHAaHCOBO-?)KOHOMHYECKHUE PE3YJIBTATHI ACATEIBHOCTH NPEAIPUATHS
YpoBeHb U3EPKEK U OIS PhIHKA

[Tpouecc pa3paboTku U peaan3aluu CTpaTeruu

ConocTaBieHNE TOCTUTHYTHIX PE3YJIBTATOB C YCTAHOBJICHHBIMHU CTaHJApTaMuU

9. CriocoOHOCTh MEHEKepa K CTPaTeTHYeCKOMY MBIIUICHHIO BKITIOYAET CIIEIYIOIINE DJIE€MEHTHI:
YMeHnE MOACIINPOBATE CUTYAllMIO U BBIABIIATH H€O6XOJII/IMOCTI) H3MEHEHUH

CniocoOHOCTh pa3pabaThiBaTh CTPATETHUI0O U3MEHEHUH U MCIIONIh30BaTh HAJECKHBIE MOJICTH U Me-
TOABI IPUHATHS PELICHUI

CrocoOHOCTH BOIUIONIATH CTPATETHIO B )KU3HBb

Bce BeienepeuncieHsoe

10. Pa3paboTka KOHKPETHBIX CTpATETHil Ha YPOBHE OTIENBHBIX CTPYKTYpPHBIX IOJIpa3/IeIeHUI
XapakTepHa JJIs:

DyYHKIIMOHATIBHOW CTPATETUH
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KopnoparuBHnoii cTpaTeruu
Crpateruu pocra
busnec — crpareruun

Kpurepun oneHku:

0,5 6as71a BBICTABISETCS CTYACHTY, IIPH YCIOBUH €T0 MPaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBBIX 3aJaHUH,

0,3 Dass1a BBICTABISETCA CTYJEHTY IIPHU YCIOBUU €ro MpaBuwiibHOro oTBeTa oT 70 10 89%
TECTOBBIX 3a/I1aHUH,

0,2 6aJs1a BBICTABIIIETCS CTY/AEHTY IIPU YCIOBUU €ro IpaBWibHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a/11 BBICTABISETCS CTYICHTY IPH YCIOBUU €T0 MPABHJIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHHUH.

Tema 4 bu3Hec HHHOBAIUU B CTAPTANIIPOEKTAX
Huaukarop noctuxenus: K -3.4, [1K-4.1.

1. OcHoBHas 001ast 11eJb NPEANPUATHS, BEIPAXKAIOIas MIPUINHY €T0 CYIIECTBOBAHMSI—
3TO...(BIUIIUTE MPOIMYIIEHHOE CIIOBO C 3arJIaBHON OYKBBI)

2. llenb opranusanuu — 310 ...

Kenaemoe cocTosiHre 00bEKTA yIpaBiIeHUs B OyAyIIeM

['enepanbHOE HanpaBIeHUE AEATEIbHOCTU OPraHU3aluu

3ajaHue, OpUEHTUPYIOIEe Ha JOCTHKEHHE XKEJTaeMOro pe3yJbTara
[Tpennucanus, obs3aTeabHbIe U1 UCTIOTHEHUS paOOTHUKaMU OpraHU3aIH

3. OCHOBOI CTPAaTErnuecKOro MEHEXKMEHTA SIBIISIETCS
JocTrxkeHnne npeanpusiTuEM TEXHUKO-3KOHOMUYECKHUX MMOKa3aTenein
BrisiBneHne U yI0BJIETBOPEHUE CIIpOCa MOKYyIIaTeNIen

KoHTposb 3a n3BMEHEHUSIMU BHENTHEN CPEJIbI

OnepatvBHas aganTanus K U3MEHEHHUSIM PRIHOYHBIX (DaKTOPOB

4. ]JI7s Kakoro BUIA CTPATETHYECKOT0 MEHEKMEHTA XapaKTepPHbI y4eT U3MEHUYNBOCTH BHEIIHEH
Cpelbl U BO3MOXHOCTh KOPPEKTUPOBKHU CTPATETUU:

VYrnpaBneHue Ha OCHOBE NMPEABUJICHUS U3MEHEHUI

VYnpasieHrue Ha OCHOBE SKCTPANOALINT

VYrpaBneHue Ha OCHOBE PaHKUPOBAHUS CTPATETUYECKUX 3a]1a4

VYrpaieHre Ha OCHOBE JIOJITOCPOYHOTO MJIaHUPOBAHUS

5. OCHOBHBIM COJIEpKAHUEM JIOJITOCPOYHBIX TUIAHOB MPEIIPHUSITHS SBISICTCS OMPEICIICHUE:
bromxera

MexaHu3MOB JIeSITeILHOCTH

IMonuTuku

Ilenent u crparerun

6. Muccus — 510:

O0pa3Hoe npeacTaBIeHre CMbICTA ISATEIHHOCTH U MEPCIIEKTUB OPTaHU3aIN
KoHeuHoe cocTosiHIEe, KOTOPOTO CTPEMHTCS JOCTUYh OPTaHU3aIIHS

OcHoBHast 00111as1 1IeJIb OpTraHU3alluH, XapaKTepU3yIolIas ee MpeIHasHaueHUue
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[IpumeHsieMble yIpaBlIeHYECKUE TEXHOJIOTMH U (QYHKIUH, TO3BOJISIONINE peann30BaTh MpeaHa-
3HAYCHHE OPTaHU3aluU

7. OCHOBHOE COJIEpKAHUE CTPATETHYECKOTO MEHE/DKMEHTA COCTABIISCT:

Komruteke MeponpusaThii, HalPaBICHHBIX HA JOCTH)KEHHE JOJTOCPOYHBIX [EJIEeH U MOBBIIICHUE
KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIlluu

VMeHHe MPOrHO3UPOBATh U3MEHEHHSI TIOKYATEIBCKOTO CIIPOCa U OCYIIECTBISATh HEOOXOAUMbBIE
KOPPEKTHPOBKH CTPATETUU

AHanu3 cTpaTeruyeckux ajJbTEPHATHB U BBHIOOP ONTHMAILHOIO BapHaHTa CTPATErMU OpraHu3a-
847051

VCTaHOBJIEHHE CTPATEINIECKUX IPUOPUTETOB, aHATIM3 U MOJCITMPOBAHUE PHIHOYHBIX CUTYAI[HIA

8. OCHOBOM KOHLIENIMH CTPATETHYECKOI0 MEHEIKMEHTA SBJISIETCS:
OnepatuBHOE yIpaBiIeHHE

VYnpaBieHue HHHOBALUAMU

VYrpasieHne mpoeKTaMu

JloarocpoyHoe ynpaieHue

9. ba3oBbIMH (3TAJIOHHBIMU) CTPATETUAMHU pa3BUTUs Ou3Heca (o M. MeckoHy) SIBISIFOTCS:
Pocrt, cokpamenue, nuddepennuanys, cermeHTaINS

VYBenm4eHue, CHUKEHUE, COUCTaHUE

OrpaHu4eHHBIN POCT, POCT, COKpAIICHUE, COUYCTAHHE

Crnusinue, npuoOpeTeHne, HHTEeTpanus, AUBepcruuKams

10. XapakTepuCcTHKH, KOTOPBIMU JOJIKHBI 00J1a1aTh 11, coriacHo npuniuna SMART: [pu-
eMJIEMOCTh

N3mepumocts

OrnpeeIeHHOCTh BO BPEMEHH, CPOKaX JOCTHXKCHHS

JloCTUAHAMOCTD

['ubkocTh

Kpurtepuu onenku:

0,5 0aJu1a BBICTABIISIETCS CTYJIEHTY, IPH YCIIOBUH €0 MPAaBUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 6aJs1a BBICTABIIIETCS CTYAEHTY IIPU YCJIOBUU €ro IpaBWiIbHOrO oTBeTa OT 70 10 89%
TECTOBBIX 3aJIlaHUH,

0,2 6aJs1a BBICTABIIAETCS CTYAEHTY IIPU YCJIOBHU €0 MpaBUiIbHOrO oTBeTa oT 50 1o 69%
TECTOBBIX 3aJIlaHUMH,

0,1 a1 BBICTABIIAETCS CTYJCHTY NPH YCIOBUU €T0 MPaBUIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJlaHUM.
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Tema 5. Bo3MOKHOCTH ynpaBJjieHUsI CTAPTANIAMM € MCIOJIb30BAHHEM COBPEMEHHbIX METO-
J0B M CHCTEM YNpPaBJIeHUS] TPOEKTAMH

HNupukarop noctuxenus: K -3.4, [1K-4.1.

1. lnarpamma I'anTa — 370...
2. HenocpeacTBeHHOE MHULIMMPOBAHKE IIPOEKTA BKIIIOYAET B CEOI. ..

- [IpunsaTHE penieHns o Hayalle IpoeKTa
- OnpezeneHye U HA3HAYCHUE YIIPABIISAIOLIETO TPOSKTOM
-IIpunstue pemenust 06 odecrieyeHU pecypcamMmu BbIIIOJIHEHUS IEpBOM (ha3bl IPOeKTa

3. 3aBepma}0maﬂ CTauAd IJIaHUPOBAHUS Hpe,Z[MeTHOI‘/JI obnactu IIPOCKTa 3TO....

4. IIpoeKTsl, NOABEPKEHHbIE HANOOJBIIEMY BIMSIHUIO BHEILIHETO OKPYKEHUS 3TO. ..

5. IInanupoBaHue nIpoeKTa — 3T0. ..

6. OCHOBOM KOHIICTIIIH CTPATETUIECKOTO MEHEPKMEHTA SIBIISIETCSI:
OnepatuBHOE yIpaBiieHHE

YnpasneHne HHHOBaUHUSIMU

VYmpasieHne npoeKTaMu

JosrocpodyHoe ynpasieHue

7. ba30BbIMH (3TaJIOHHBIMU) CTpAaTETUsIMHU pa3BuTus 6usHeca (o M. MeckoHy) SIBISIFOTCS:
Pocr, cokpamenue, nuddepenunarys, cermeHTanus

VYBenuueHue, CHUKEHUE, COueTaHue

OrpaHu4eHHbIN pOCT, POCT, COKpAILEHNE, COUETaHUE

Cnusinue, npuoOpeTeHre, HHTETpanus, AuBepcruduKamms

8. [IpenmeTHas o6iacTh MpoOEKTa — 3TO. ..

9. IlocnenoBaTenbHOCTh AEUCTBUN MO aHAIM3Y U PETYJIMPOBAHNUIO KOMMYHHUKAIIUI TPU BbINOJ-
HEHUU MPOEKTA

-AHanu3 c60€eB 1 HapylLIEHUH IpHU 00ecIIeYeHNH YIaCTHUKOB IPOEKTa Heo0XouMoii nHdopma-
oueu

-AHanu3 3a1pocoB HAa BHECEHUE U3MEHEHUN

-AHanu3 QyHKIIMOHUPOBAHUS CUCTEMBl KOMMYHUKAIMI [TOCIIe BHECEHUSI HEOOXOAMMBIX U3Me-
HEHHI

-UnpopmupoBaHre yuacCTHUKOB O BHECEHHBIX H3MEHEHUSIX
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10. CtaBka JTUCKOHTUPOBAHUS — 3TO...
Exeromnast ctaBka I0X0JIHOCTH, KOTOpasi MOTJIa Obl OBITH MMOJyY€HA B HACTOSIIIUNA MOMEHT OT

AHaAJIOTHYHBIX I/IHB€CTI/II_II/II71

Kpurepun onenkmn:
0,5 0aJl1a BBICTABIIAETCS CTYIEHTY, IPH YCJIOBUM €r0 IPAaBUIBHOIO OTBETA HE MEHEE UeM

Ha 90% TeCcTOBBIX 3aJaHUMH,
0,3 6aJs1a BBICTABIICTCS CTYACHTY IIPU YCJIOBUU €ro MpaBmibHOro oTBeTa oT 70 10 89%

TECTOBBIX 3aJlaHUM,
0,2 0as1a BBICTABISETCA CTYJEHTY IIPH YCIIOBUU €r0 IpaBUiIbHOro oTBeTa oT 50 10 69%

TECTOBBIX 3aJJaHUH,
0,1 6an1 BeICTABISETCS CTYICHTY NP YCIOBUU €T0 MPABHJIBHOTO OTBETa MEHEE YeM Ha

50% TEeCTOBBIX 3aIaHUIA.
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33}13]—[1/[5[ AJISI TEKYHIEro KOHTPOJIs
PacueTHo-aHaAIMTHYECKHE 3aJaHUS UJIH HHBIE 3aJaHUs U 321294

Tema 2. I pexTBHOCTDL cTapTan-NpoexkTa. MakcuMU3alus NPUObLIN
CTapTan-npoeKTa
HNuaukarop nocrmxkenus: 1K -3.4, IIK-4.1.

3ananue 1. 10 3amoBexeit ans crapryromux B high-tech uagycrpum.

Paccmorpum 10 3amoBeneii (pexkomeHmaruii), chopMyJIUPOBAHHBIX BEHUYPHBIM (OHIOM
ABRT, nns crapryromux B high-tech unayctpun (BbICOKHE TEXHOIOTHH):
1) HaumHaliTe B rapaxe. JXKecTkue cTapToBbI€ YCIOBHSI CTUMYJIUPYIOT HM300pETaTENbHOCTh U
pEeIIPUMMUYNBOCTb, Yy4aT IUIAHUPOBATh CBOU JIEUCTBUS;
2) BO3pMUTE B OHU3HEC cocesla 10 KOMHAaTe. TexHUuYeckre ClloCOOHOCTH U JIeJIoBasi XBaTKa peako
coueTaroTcsl B 0JHOM uesioBeke. HykeH naptHep, koTopblil Oyzner Bac n0monHATh;
3) BeIOEpuUTE OBICTPOPACTYILIMI PBIHOK. ECiM MosryuuTcs cripaBUThCS € 3TOM 3a/1a4eid, IaHChl Ha
ycrnex OyAyT BEJIMKH Jake B TOM CIy4ae, €ClId YNpaBistoniasi KOMaHJa COBEPLIUT MHOTO OLIM-
0OK;
4) ornuyaiiTech OT KOHKYpeHTOB. OTIMUYUS MOTYT 3aKJII0YaThCsl B XOPOILEM MPOAYKTE WIN BbI-
JTArOIEMCs] MapKEeTUHIe, OPUTMHAIILHOM IO/IX0JI€ K IIPOAaXkaM, B MO3ULMOHUPOBAHUM HA PHIHKE
WIH LIEHE;
5) OynpTe mapaHOMKOM. 3HaiTe CBOMX KOHKYPEHTOB M OBbICTpO NpHHHUMaiiTe pemieHus. s
ycIiexa Hy>KHO BCer/Jja ObITh Ha IIar BIEPeIn U IBUTATHCS ObICTpee APYTHX;
6) opueHTUpyHTEeCh Ha oTpeOuTeNns. I'eHnanpHas uaes He rapaHTupyer ycnexa. s yaadyHoro
pa3BUTHs OM3HECAa HYXHO INyOOKO€ MOHMMaHUE MOTPEOHOCTEN KIMEHTOB U YBEIMYEHHUE KOJIH-
4yecTBa M0JIb30BarTeseil Bamero cepsuca;
7) MOCTpOMTE CUIBHYIO KOMaHAy. 3ajaya Jiujepa KOMIIAHUU — coOpaTh BOKPYr cedsi Om3Hec-
npo¢eCCHOHATIOB U TEXHUYECKUX CIELUAINCTOB, TOHUMAIOIIUX APYT ApYra ¢ MOIyClIOBa;
8) HILKMTE COBETHUKOB U napTHepoB. OHU oMoryT BaM cBOMMHM 3HAHUSIMH U OIBITOM, ITyOOKHUM
NOHUMaHHeM OH3Heca U CBA3ZSIMU;
9) netictByiite. BeppTe B cebsi, paboTaiiTe B moTe Jiniia, Bcera GoKyCUpyHUTeCh Ha TEKYIIUX 3a-
Jlayax ¥ MpH 3TOM He 3a0bIBaiiTe Tymarh O CTpaTeruu. YcIex BceX KOMIIAHUM JocTHraercs Ts-
JKEJIBIM TPYyJIoM. XOpOIUIKNe MPpeANpUHIUMATENN HACTONYKUBBI U HE OTKJIA/ABIBAIOT TO, YTO MOXHO
clIenaTth ceiJac;
10) npoznaBsaiite, npojaasaiite, npoaasaite. BoITycTUTh OYEHb XOPOLINI MPOAYKT €Ille HEeJl0CTa-
TOYHO — HaJI0 CYMETh €0 NPOABUHYTb.

Jl1s 5TOro Hy’>KHO, 4TOOBI Y BCEX COTPYAHHUKOB KOMITAHUM BO3HHUKJIO JKEJIaHHE BCEr/la U BCE
Ipo/1aBaTh: U ceOs, U KOMIaHMIO, U ToBap. «IIpuMepbTe» KaxIyro U3 3TUX 3al0BeeH K CBOEMY
CTapTan-MpoeKTy U paccKakurte, Kak Bbl ux mpumeHure.

Tema 4 bu3Hec HTHHOBaMHU B CTAPTANIIPOEKTAX
HNuaukarop nocrmxenus: K -3.4, [IK-4.1

3amanuel. OneHka COBOKYMHBIX 3aTpaT Ha pa3pabOTKy MPOJyKTa CTapTar-npoekTa. Brimo-
HUTE pacueT 3aTpaT Ha pa3paboTKy mnponaykra Bamiero crapran-nmpoekta B HPHIOKEHUU
Microsoft Excel mo ogHMX U3 OBYX H3J0KEHHBIX METOAMK COBOKYITHOW CTOMMOCTH BJIaJICHUS.
[Ipy BBIMONTHEHUH NAHHOTO 3aJaHMs MCHOJIb3yHTEe NMPUOIMKEHHBIE K PEalbHOCTH CTOMMOCTHU
TOBapOB U YCJIYT HA OCHOBE JaHHBIX U3 OTKPBITHIX HUHTEPHET-UCTOYHHUKOB.
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Taxoke B 1esIX MUHUMHU3AIMU YOBITKOB Ha CiIy4yad MpoBaja CTapTam-MpoeKTa CIeIyeT MHU-
HUMH3HPOBATh CTApPTOBBIC PACXOJbI, HAPUMEP, BHIOMPATh HEJOPOrol oduc, apeHa0BaTh 000-
pyZIOBaHHE M IPHOOPETATh MOANMKUCKY Ha pa3iaudHble U T-cepBUCH U MporpaMMHOE 00€CTICUeHHE
BMECTO MX MPUOOPETCHHUS.

3a,Z[aHI/Ie 2. HCTOpI/II/I ycrexa. Bce xommanuu u3 IMPUBCACHHOI'O CIIMCKa ,Z[06I/IJ'II/ICB 3HA4YHu-
TEJIbHBIX YCIIEXOB Ha PBIHKE OJlarogapsi TOMy, YTO KaXkJas U3 HUX B CBOE BpeMs oOparuiach K
HCIIOJIB30BaHUIO0 HOBOBBeaeHuil: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurimre
CYIIHOCTb HOBOBBGI[CHI/II\/'I U KJIFOUYEBBIC (baKTOpBI, OIpCACIIMBIIME YCIIEX IIPOAYKTA Ka>1<z[0171 KOM-
IaHWHW Ha PBIHKEC. Kakne u3 3Tiux KOMIIaHUuN ABIAIOTCS crapralamMmu ?

Kpurepun oneHku:

0,5 6a/1 - CTYJIEHT AEMOHCTPUPYET IIyOOKHE 3HAHMSI, HABBIKM U KOMIICTCHIIMH, aHAJIH-
TUYECKUE CIIOCOOHOCTH, TBOPUYECKUH MOAXO0/I, apTYMEHTHPYET COOCTBEHHOE MHEHHE, MPOSBISET
3peNIOCThb CYKACHUH, CAMOCTOATEIBHOE MBIIUICHUE;

0,4 6ana - CTyCHT MPOSIBJIAET JOCTATOYHBIM YPOBEHb 3HAHMM, HABHIKOB U KOMIIETCH-
HHI>'I, ACMOHCTPUPYCT CaMOCTOATCIIBHOCTD U 3PCJIOCTh Cy)KI[CHHfI, HO O0IIYCKA€T HECKOTOPBLIC HEC-
TOYHOCTH;

0,3 0asJ1a - CTYJIEHT MPOSBISET ONPEACICHHBIA YPOBEHb 3HAHWUN, HABBIKOB U KOMITETEH-
Ui, HO OTBEYAET HE JOCTATOUYHO CAMOCTOATEIbHO, JOMYCKAET HETOYHOCTH, MO0 OTCYTCTBYET
KOHKPETHOCTb, ICHOCTb U YCTKOCTb OTBCTA,
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3aganus 1J151 TBOPYECKOI0 peHTHHTIa
Tembl

pedepatoB

Tema 1. CTapTan-npoeKkT: CylHHOCTh, KPUTEPHUHU, 0cOOeHHOCTH. MeTo10/10TUs
Pa3padoTKM CTAPTANNPOEKTOB
HNupuxarop nocrumkenus: IIK -3.4, ITK-4.1.

1. Crapramnsl: CyIIHOCTh U OCHOBHBIE COCTABJIAIOIINE PA3BUTHUSA

2. CoBpeMeHHbIC MOZIeTH (PMHAHCUPOBAHUS CTApPTAIIOB

3. MeToamuecknii MHCTpYMEHTAapHil OIEeHKH YPOBHS WHBECTHUIIMOHHON MPUBJIEKATEILHOCTH CTapTa-
OB

4. lHHOBalIMOHHBIE aKCeJIepaTophl: OM3HEC-MHKYOATOp U TEXHOMAPK KaK HHCTPYMEHTHI MOICPKKUN
Pa3BUTHSA CTapTaIIOB

5. AHanu3 npUYMH THOETH U TOJITOCPOYHbIE CTPATETMH Pa3BUTHSI CTApTAIlOB

6. CrapTran-npeArnpuHAMATENLCTBO U MTPOU3BOJCTBEHHBIE (PAKTOPBI

7. DKOIOTrM4ECKUE CTAPTAIIBI

8. 'oponckue crapTanbl

9. CouManbHbIE CTapTaIIBI

10. KimtoueBble akTophl ycrexa CHOPTUBHBIX CTapTaros B Poccun

11. XaliTek-cTapTamnsl

Tema 2. CylIHOCTb H 321244 MPOEKTHPOBAHUS OPraHU3aIHOHHBIX CUCTEM
Huaukartop noctuxenusi: K -3.4, I1IK-4.1.

Tema 2. D PpexTUBHOCTH CTAPTAN-TIPoeKTa. MakcuMU3anusa NPpUOBLIN
cTapTan-nmpoeKTa

1.®opmupoBaHre KOHUENIUN ITPOCKTa B UHAYCTPUHU TypHU3Ma U TOCTEIPUUMCTBA.

2.CyurHocTh | 337a4i YIPABICHUS MPOEKTaMU U U3MEHEHUSIMU B UHAYCTPUU TypH3Ma U rocTe-
[IPUHAMCTBA.

3.OCHOBHBIE METO/IbI MPOEKTHOTO MEHEP)KMEHTA B MHAYCTPUU TypU3Ma U TOCTETIPUUMCTBA.
4.Pa3zpaboTka IOKYMEHTOO000pOTa, MPOIEAYp, HHCTPYKIIMI B TPOCKTHOM JEATEIHLHOCTH B UHIY-
CTpUU TypU3Ma U TOCTETIPUUMCTBA.

5.YmpaBiieHue Ka4ecTBOM IPOEKTa B MHAYCTPUU TypU3Ma U TOCTENPUHUMCTBA.

Tema 3. I[IpukaaaHbie acneKThbl peaju3ali CTAPTANINPOEKTOB

HNupuxarop nocruskenus: 1K -3.4, IIK-4.1.

1.MeTOI[BI HpO@KTI/IpOBaHI/ISI: OIITUMU3AIIMOHHBIC, pvaeTHO-aHaHHTHqCCKHG, CI/ICTCMaTI/I3I/IpO-
BaHHEBIE.

2 IlpumeHeHne Tpa@UUecKuX METOAOB IPU POCKTHPOBAHUH OPTaHU3AIINH.

3.IIpumenenne Mmerona "nepesa neneil" s MPOSKTHPOBAHUS OPraHU3AIINH.

4CnenuanbHble METO/IbI 1711 IPOEKTUPOBAHHUS MTPOLIECCOB OpraHu3aluu: (yHKIIMOHATIbHAS MaT-

puna, opranurpamMmma, TCXHOJIOTMICCKaA KapTa.

Tema 4 bu3znec MHHOBaLMM B CTAPTANIIPOEKTAX
HNupuxarop nocrukenus: 1K -3.4, ITK-4.1.

1.006mmas noruyueckas CTpyKTypa HHHOBAITMOHHOTO MPOEKTA.
2.IlpenrHBECTUITMOHHAS Y MHBECTUIIMOHHAS CTaINU PEATU3aIlNHU TPOCKTA.
3.ConeprkaTebHBIE MEPOTIPUATHS U YIIPABICHYECKUE TIPOIIEAYPHI IIAr0OB MPOEKTA.
4.Jloruka MHHOBAIIMOHHOTO MPOEKTA.

5.BiusiHue BBICOKOM CTETIEHU HEONPEIEICHHOCTH.
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6./13MeHeHusI- yTOUHEHHS K U3MEHEHHUS-OTKIIOHEHUSI.

Tema S. Bo3M0:KHOCTH ynIpaBJ/IeHUs] CTAPTANIAMHU ¢ HUCHOJb30BAHMEM COBPEMEHHBIX METO-
JI0B ¥l CHCTEM YNpPaBJIeHUsI TPOEKTAMH

HNupuxarop nocrukenus: 1K -3.4, IIK-4.1.

1.Cxema co3aHus U YIPaBICHUS IPOCKTOM H CTapPTaIlOM.

2.Meropomnorus co3nanus u ynpasienus crapranamu - PRINCE2 (Projects In Controlled Environments).
IIpenmymiectBa u HegoctaTtku Mmetoaa PRINCE?2.

3.5lnoHCKMI cTaHAAPT 1O YNPABJICHUIO poeKTaMu P2M: MpHHIMITBL, JOCTOMHCTBA M HEJJOCTATKH.
4.Metononorust «0epeKIIUBbII CTapTaID

Kpurepun oneHku:

0,5 6ajis1a — BBICTABISICTCSl CTYJICHTY, ©CJIM BBIIIOJIHCHBI BCE TPEOOBAHMS K HAITMCAHUIO
pedepary (mpeseHTtanuun): obo3HaueHa mpobiaema U 000CHOBAaHA €€ aKTyallbHOCTb, MPOBEACH
aHaJIM3 Pa3IMYHBIX TOYEK 3PEHHS Ha pacCMaTpUBAEMyIO IpoOJjeMa W JIOTHYHO H3JI0KEHA CO0-
CTBEHHAs TIO3UIIUS, C(HOPMYITHUPOBAHBI BBIBOJIbI, TEMA PACKPBITA TIOJHOCTHIO, BBIIEPIKAH 00BEM,
coOTI0ICHBI TPEOOBAaHMS K BHEITHEMY O0(OPMIICHHIO, BBHITIOJIHEHA KAYCCTBCHHAS ITPE3SHTAINH,

0,4 6a1a — BBICTABIISICTCS CTYICHTY, €CIIM OCHOBHBIC TpeOOBaHUs K pedepaTy (Ipe3eH-
TaI[MH): BBITIOJTHEHBI, HO TIPUCYTCTBYIOT HEJIOYEThI. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B H3JIO-
KCHUH MaTepuaja, OTCYTCTBYET JIOTUYECKasl MOCIICIOBATEIBHOCTD B CYX/ICHUSIX, HE BBIICPIKAH
00BeM pedepara, UMEIOTCS YITyIICHHS B 0()OPMIICHUH MTPE3CHTAIIH,

0,3 6aia — BBICTABISICTCS CTYIEHTY, €CIIM UMCKOTCS CYIIECCTBCHHBIC OTKJIOHEHHS OT
TpeboBanuii k peepary. B wacTHOCTH, TeMa pacKpbITa YaCTHYHO, TOMYIICHBI OIIMOKH M OTCYT-
CTBYIOT BBIBOJIBI.
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METOAUYECKUE MATEPHUAJIbI, XAPAKTEPU3YIOIIHUE 3TAIIbI
O®OPMUPOBAHUSA KOMHETEHII‘!/II‘/JI BO BPEMAA ITPOBEJIEHUA
INPOMEXKYTOYHOU ATTECTALIUA

CTpyKTypa 32a4eTHOI0 3aIaHUs

1. | Bonpoc 1.
2. | Bompoc 2.
3. | IIpaktuyeckoe 3amanue Ne 1.
Ilepeuens 60NpOCoOB K 3avuemy.
Ho-
mep
Bo- [TepeueHb BONPOCOB K 3aueTy
npoca
1. | CymHocTh HHHOBALIMOHHOI'O MPEANPUHIMATEILCTBA.
2. | Uctopus, ycmoBus u pakTOpbl pa3BUTHS MPEAIPUHAMATEIHCTBA.
3. | Buasl npenpuHUMATENbCKON ACSITEIBHOCTH.
4. | TloHsiTue, CYIIHOCTh M 3HAUYEHUE CTAPTAIIOB.
5. | OteuecTBeHHBIE U 3apyOeKHbIE YCIIEUIHbIE CTApTaIbl.
6. | OcobeHHOCTH ¥ OCHOBHBIC OTJIMYHSI CTAPTAIIOB OT MAJIOTO OM3HECA U PUTEHI IPEATIPHITHH.
7. | OCHOBHBIE XapaKTEPUCTUKU CTAPTAIOB: OBICTPBII pocT, TMOKOCTh, (PMHAHCUPOBAHUE, Ta-
JAHTJIMBAas KOMaHJA.
8. | [lonsiTHEe MUHUMAJIBLHO XU3HECOCOOHBIN MpoayKT (MVP)
9. | luHoBanonHble crapransl B Poccuu: nmpoGieMsl co3/1aHUsl U MApKETUHIOBOTO MPOJBHIKE-
HUSL.
10. | OcHOBHBIE IPUHIIMIIBI CO3/IaHUS CTAPTAIIOB
11. | OcHoBHBIE 3TaIbl pa3BUTHSI CTApTAIA
12. | XapakTepucTuka yT1ana GopMHUpPOBAHUE HJIEU
13. | DTam: mpoBeieHNE TECTHPOBAHUS MJIEH M Pa3pabOTKa MPOTOTHIIA
14. | TTopsi1oK HalIMCaHUE CTPATErHH/LIEIH
15. | DTan: noucK HHBECTOPOB
16. | XapakTepuCcTUKa 3aKIFOUUTEIBPHON CTaIuu cTapramna- Albha-Bepcus (IIPOIyKTa/TPOEKTa),
3aKphiTas O6era-pepcus ""crapram', uX CX0XKECTh U PA3IHYHS.
17. | Oran: 3anyck - OTkpbITast OeTa-Bepcusl.
18. | DTamnbl )KU3HEHHOTO LIMKJIA cTapTana: OTKpbITHE, MPoBepKa, 3 PeKTUBHOCTh, MacITaOUpO-
BaHue, pa3paboTka cnocoba BbIXOJa cTapTana.
19. | IIpaBuiia cozaHust XOpoIIed KOMaH bl cTapTarna.
20. | CrtocoObl MHBECTHPOBAHUS CTAPTAIIOB
21. | ConocTaBieHHe NOHATHH «IIPOEKT» U «CTapTaI», X CXOXKECTh U Pa3IHyusl.
22. | CxemMa co3JlaHMsl U YIIPaBJISHHsI IPOEKTOM U CTAPTAIIOM.
23. | Meromonorus co3aanus u ynpasiaeaus ctapramamu - PRINCE2 (Projects In Controlled
Environments).
24.| TlpemmymiectBa u HepocTaTku MeToga PRINCE?2.
25. | SImoHCKMI cTaHAApT MO yHpaBieHUIO MpoekTaMu P2M: mpuHIUIBI, JOCTOMHCTBA M HENO-
CTaTKH.
26. | O0mmas xapakTepucTHKa PUCKOB MPOEKTA.
27. | OKcrepTHast 1 pEUTHHTOBAs OI[EHKA PUCKOB MPOEKTA.
28. | Metotonorusi «0epekIMBbIi cTapTam.
29. | MynbTUCIICHAPHBIHA MTOJIX0/ B OLICHKE CTAPTAIOB.
30. | KBayimmeTpuueckasi MoJiesb 0TOOpa CTapTaros.
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31.

PetiTuarosanue CTapTanoB C WCIT0Jb30BAHNECM KBAIMMETPHUUCCKOI'0 aHAJIM3a.

32. | IIpeumyniecTBa NpUMEHEHUs] KBAIMMETPUUECKOIO aHAIIN3a.

33. | KBanumMerpudeckas METOAMKA PEUTUHTOBAHHsI CTAPTAIOB.

34. | Meroanyeckuii ”HCTPYMEHTApHUil OLIEHKH YPOBHSI MHBECTULIMOHHOM IIPUBJIEKATEIbHOCTH
CTapTanoB

35. | Crapran-npenpuHUMaTEIbCTBO U IPOU3BOICTBEHHBIE (PAKTOPHI

36. | DKonorUYecKne CTapTanbl.

37. | 'opoJjickue cTapTarsbl.

38. | ConmanpHble cTapTaIbL.

39. | KimroueBble (hakTophl ycrexa CHOPTUBHBIX cTapTanoB B Poccun

40. | Xa#Tek-cTapTamnsl

41. | aHoBanmoHHbIe crapTamnsl B Poccuu: mpoOieMbl co31aHusi 1 MapKETUHTOBOTO MPOABIIKE-
HUS

42. | lHHOBaIIMOHHBIE CTAPTAI-TIPOCKTHI: ONBIT, OIICHKA, IPOTUBOPEUHS PEATH3ALUN

43. | luHOBanmoHHble cTapTansl B Poccun: npobiiemsl (GyHKIIMOHUPOBAHUS U OCHOBHBIE (pakTo-
pHI ycrexa

44. | Crapransl B chepe 00pa3oBaTeIbHbIX TEXHOJIOTUN HA OCHOBE OJIOKUEHHA

45. | BpiOop THIa MHHOBAIIMOHHON CTpaTeruy pa3BUTH cTapTana

46. | MeTo/ibl OIICHKH CTapTaroB

47, OO6was xapakrepucTtika crpareruu 6usHec-enunuisl (bE). [lonsrue «ctparernueckas 6us-
HEC-¢IMHUIIA»

48. | CymHOCTh MUCCHU U €€ 3HaU€HHe I CTPATEerHueCcKOro ynpaBiIeHus

49. | Heo0X0IMMOCTh M BHJIBI aHAJIM3A CTPATErHUECKUX (PaKTOPOB

50. | Cymnocts u nopsiaok npumenennst SWOT-ananuza

51. | Cymnocts u nopsaok npumeHennsi PEST-ananuza

52. | Cymnocts 1 opsinok npumenenns SNW-ananmsa

53 [Tongxon Kk ompeneneHHIo CTpaTerMd Ha OCHOBE aHalM3a HOBU3HBI pPhIHKA U MPOAYKTa
(Ancodd)

54 [Togxon K oIpenesieHUI0 CTpaTeruy Ha OCHOBE aHAIM3a JUHAMUKM PhIHKA U KOHKYPETHOM
no3uiuu (Tomncon u CTpukiieHn)

55 [Tonxon k ompenesieHUIo CTpaTernd Ha OCHOBE aHalN3a KOHKYPEHTHBIX NPEUMYLIECTB U

" | macmraboB peiaka (IToprep)

56. | Xapakrepuctuka crpareruii muaepctsa (Iloprep)

57. | Xapakrepucrtuka crpareruil pokycuposanus (Iloprep)

58. | O0mrast XapaKTepUCTHKA CTPATETUH KOHIIEHTPUPOBAHHOTO pOCTa

59. | O6uast XapakTepUCTHKA CTPATErMii HHTETPUPOBAHHOIO pOCTa

60. | O0nrast XxapaKTepUCTHKA CTPATETUH AUBEPCU(DHUIIMPOBAHHOTO POCTA

61. | OOuras xapakTepUCTHKA CTPATETUH COKPALICHHS

62. | CynrHocTh TOPTGENHHOTO aHAJIN3a Y TUTAHUPOBAHHUS

63. OO6mas xapaktepuctuka crpaterun 6usHec-eaunuisl (BE). ITonatue «crparernueckas 6us-
HeC-eIMHUTIAY

64. | CymHOCTh MECCHH U €€ 3HAYCHHE JJISl CTPATETHYECKOTO YIIPABICHHS

65. | Heo6xomumocTh 1 BUJIBI aHAIHM3a CTPATErHYECKUX (PaKkTOPOB

66. | CymHocTh 1 nopsiiok npumMeHeHuss SWOT-ananuza

67. | CymHocTh 1 opsiiok npuMeHenust PEST-ananmusza

68. | CymHocTs 1 nopsiiok npumenenus SNW-ananusza

69. | OcHOBHBIE ATAIBl NOPTQHEIHHOTO aHAIN3a Y TUTAHUPOBAHHUS

70. | HoprdenpHbIii anamu3 Ha 0cHOBE MaTpuIlbl KT

71. | IloprdenpHblil aHaTU3 HA OCHOBE MaTPUIbl MakKHHCH

72. | IlpenmyiecTBa U HETOCTATKU MOPTQEITHHOTO aHAIM3a HA MATPUYHON OCHOBE
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IIpakTHyeckue 3a1aHUSA K 3a4eTy

3ananue 1. MnctpymenTsl puHancupoBanus craprana. ChopMupyiite miaH NOMCKa HHBECTHU-
LU U1 CBOErO cTapTana ¢ 000CHOBaHHEM IIPUMEHSIEMbIX HHCTPYMEHTOB.

3ananue 2. 10 3amoBeneit s crapryromux B high-tech unnycrpun. Paccmorpum 10 3anose-
ner (pexkomeHpnanuii), chopmynrupoBaHHbIX BeHUYpHbIM (poHmom ABRT, nmns crapryronmx B
high-tech unmycTpuu (BbICOKHME TEXHOJIOTHH): 1) HauuHaiTe B rapaxe. JKecTKkue CTapTOBBIC
YCIOBHS CTUMYJIMPYIOT H300peTaTesIbHOCTh U MPEANPUUMYMBOCTb, y4YaT IUIAHMPOBATh CBOM
NEHCTBUS; 2) BO3BMHUTE B OM3HEC cocela Mo KoMHare. TeXHUYecKHe CIIOCOOHOCTH M JeJIOBast
XBaTKa peIko COYETA0TCs B OHOM uenoBeke. HyxeH naptHep, kotopslii Oyaer Bac nononHaTs;
3) BbIOEpUTE OBICTPOPACTYIINN PHIHOK. ECITM MOTydUTCSl CIPABUTHCS C 3TOM 3a7adeid, MaHChl Ha
ycnex OyIyT BEIMKH Jake B TOM ciyyae, €M yNpaBifolas KOMaH/1a COBEPIIUT MHOTO OIIU-
00K; 4) oTiMuUalTeECh OT KOHKYPEHTOB. OTIMYMSA MOTYT 3aKJIIOYaThCSl B XOPOILIEM MPOAYKTE WU
BBIJIAIOIIEMCS] MApPKETHHIE, OPUTMHAIBHOM MOJXO/A€ K MpOoJakaM, B IMO3UIMOHMPOBAHUU Ha
pPBIHKE WX LieHe; 5) OyabTe napaHOMKOM. 3HAaWTE CBOMX KOHKYPEHTOB M OBICTPO MPUHUMANTE
pewenus. s ycnexa HY>KHO Bcerja ObITh Ha IIar BIEpPEAU U ABUraThbcs ObICTpee ApYrux; 6)
OpUEHTHpPYHTECh Ha moTpeduTens. I'eHnanpHast uaest He TapaHTupyer ycrexa. s ymadyHoro
pa3BUTHs OM3HECAa HYXHO IIyOOKO€ MOHMMaHHUE MMOTPEOHOCTEN KIMEHTOB U YBEJIWYEHUE KOJIU-
yecTBa IoJb30BaTenel Baiiero cepBuca; 7) nocTpoiiTe CUIIbHYIO KOMaHAy. 3ajia4a JInJaepa KOM-
HaHUK — coOpaTh BOKPYT ce0si OM3HeC-IpOPEeCCHOHATIOB U TEXHUYECKUX CIEIHATUCTOB, IOHU-
MAalOUIUX JIpYT Apyra ¢ MOJIyClIOBa; §) UIUTE COBETHUKOB U napTHEpoB. OHu nomoryT Bam cBo-
UMH 3HAaHUSIMM U OIBITOM, TTyOOKMM IOHMMAaHUEM OM3Heca U cBs3siMH; 9) neiicTByiiTe. Bepbre
B ce0s, paboTaiiTe B MOTE JIMIA, Bceraa (poKycHpyHTECh Ha TEKYIIUX 3a/1a4ax M MPU 3TOM HE 3a-
ObIBaiiTe JyMaTh O CTpaTeruy. Y CHex BceX KOMIAHUM JOCTUTAeTCs TSHKEIBIM TPYJOM. XOpoIine
IpeIIpUHUMATEIN HACTOMYMBBI U HE OTKJIAABIBAIOT TO, YTO MOKHO cAenaTh ceiivac; 10) npona-
BaliTe, MpOJaBalTe, MpoJaBaiTe. BRIMyCTUTh OYEHBb XOPOIIMH MPOAYKT €UI€ HEJOCTaTOYHO —
HaJ0 CyMETb €ro MpOJBUHYTh. [ 3TOro HY’KHO, YTOOBI Y BCEX COTPYAHHKOB KOMIIAHUH BO3-
HUKJIO JKeJIaHWEe BCerja M Bce MpoJaBaTh: U cedsl, U KOMIaHuIo, U ToBap. «IIpumeppTe» Kaxayro
U3 9TUX 3aM0BEJeH K CBOEMY CTapTaI-MPOEKTy U pacCKaxuTe, Kak Bbl UX mpruMeHuTe.

3amanue3. OneHka COBOKYMHBIX 3aTpaT Ha pa3pabOTKy MPOJYKTa CTapTan-IpoekTa. Beimo-
HUTE pacueT 3aTpaT Ha pa3paboTKy mponaykra Baiero crapran-npoekta B HPHIOKEHUU
Microsoft Excel mo ogHuX U3 ABYX HM3JI0)KEHHBIX METOJIUK COBOKYIMHOW CTOMMOCTH BJIaJCHHMS.
[Ipy BBIMONMHEHWH AHHOTO 3aJaHMsl UCHOJIb3yHTEe NPUOIMIKEHHBIE K PEalbHOCTH CTOMMOCTHU
TOBapOB U YCJIYT Ha OCHOBE JAHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHHUKOB.

Taxxe B 1ensiX MUHMMHU3alMU YOBITKOB Ha Cyyail poBaja CTapTal-IpoeKTa CIEeIyeT MH-
HUMM3HPOBATh CTApPTOBBIC PACXO/bI, HAIPUMEp, BHIOMpATh HEJOPOrol oduc, apeHa0BaTh 000-
pyZloBaHUE U IpUoOpeTaTh NOANUCKY Ha paznuunbie T-cepBucel u nporpamMmmHoe obecriedeHue
BMECTO UX MPUOOPETEHHUS.

3amanue 4. Vcropuun ycrnexa. Bce xommannu w3 MPUBEACHHOTO CMHCKA JOOWUIUCH 3HAYU-
TEJIbHBIX YCIIEXOB Ha PhIHKE OJlarogapsi TOMy, YTO KaXkJas U3 HUX B CBOE Bpems oOparuiach K
UCIIOIb30BaHUI0 HOBOBBeaeHuil: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onumute
CYILIIHOCTh HOBOBBEJICHUI U KIIIOUEBBIE (PAKTOPHI, OMPEIEIUBIINE YCIIEX MPOAYKTa KaXKI0M KOM-
IIaHUM Ha pbIHKE. Kakue U3 3TUX KOMITaHUH SABJISAIOTCS CTapTanamu ?

3amanueS. Mcropuuecknii 3kckypc. Bo3pMuUTE U3 HCTOPUM OJIMH U3 CIECIYIOIUX TPUMEPOB
pasvKaJIbHON MHHOBALMU (TIE€PCOHAIBHBIA KOMIIBIOTED, IEYATHBIN CTAHOK, aCCAXXUPCKUN aBUa-
JaifHep, JaMIia HaKaJIWBaHUS, JKeJle3Hble JOpOrH, Tese(oH, aBTOMOOMIIb) WIIH MPEJIOKUTE CBOI
BapUaHT U NpOAHAIM3HPYWUTE CIeNyrollue acleKThl: — (hakTopbl, 00yCIOBUBIIME HEOOXOIU-
MOCTh CO3/IaHHS HOBIIIECTBA (€CJIM TaKOBBIE OBLIN); — POJIb U300pETATENS B TIPOIIECCE CO3AHUS
U JTOBEJICHMS J0 phIHKA HOBIIECTBA; — (PMHAHCOBbIE U HE()MHAHCOBBIE HCTOYHHUKH, TOTPEOOBAB-
HmIMecs JJIs peaan3aliy HOBIIECTBA; — Mpouecc AMPpPy3un HHHOBALMY U €r0 BIUSHUE Ha CyIle-

CTBYIOIIIMC U CMCKHBIC OTpacCJIi, Ha OGH.IGCTBGHHyIO JKHU3Hb B IICJIIOM.
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6.0mpenenuTh ONTUMAIIBHYIO CTPYKTYpY MOpTdens eHHbIX Oymar opranu3aliy ¢ TOYKH 3pe-
HUSL MUHUMH3ALUU PUCKOB.

3amaua No7. CocTaBUTh pe3lOME aHajau3a BHEIIHUX CTpaTernyeckux (GakTopoB (He MeHee 5) B
coorBercTBUM ¢ Metoaukoil EFAS mns peiaka typuctckux yciyr C-IlerepOypra. CTyneHT BbI-
CTyIaeT B KauecTBe JKcrepTa. Bec u cTenenp BAUsHUS (PaKTOPOB ONPEAETSIOTCS METOJOM aHa-
JIM3a uepapxui.

[Ipumeuanue. 3amgayda pemiaercs ¢ npuMenenueM nakeraTPR.

3agaua Ne 8. B Tabnuue 1 mpuBeaeHsb! JaHHBIE 0 PETHOHAIBHOMY PBIHKY MOJIOKA M MOJIOYHBIX
npoAyKTOB. [TocTpoUTh MO3UIIMOHHYIO KapTy CTPATErMYECKUX TPYIIN KOHKYPEHTOB.

Tabnuna 1.

Bupg 6usneca Llena KauectBo |OJIP (%)

OAO «Momnoko3zasoxg Nely | Belmre Bricokoe |40
cpenaHen

Menkue npousBoautenu u3 | Hike Cpennee |25

CEJIbCKUX pailloHOB 00JIacTu | cpeaHei

HmnopTHas NpoayKLIUs Cpenuss | Hmwxke 15
CPEIIHETO

[Mponykus ¢upm u3 apy- | Berme Cpennee |20
rux peruoHoB Poccuu cpenHei

[Tpumeuanue. 3agaya pemiaercs ¢ IpUMeHeHneM TabauyHoro mporeccopa MS Excel.

3amaga Ne9. CTpyKTypa KOPIIOPATUBHOTO MOPT(ENsi OpraHu3aliy MpeCTaBIeHa B TabmuIe 2.
[Toctpouts Matpuity BCG u BbpaboTaTh NpakTHYECKHE PEKOMEHIALUU MO KOPPEKTHPOBKE
KOpIIOPAaTUBHOM CTPATErvHu.

Tab6mumna 2.

Bun 6usneca TPP OJP |[CroumocTh ax-
TUBOB (MJIH. §)

Cetp pectopanoB ObicTporo | 0,1 0,6 12
U TaHHS

Cetrp pectopanoB kiacca|0,04 0,22 |25

«TIOKCY
CeTb aBTOCTOSTHOK 0,05 0,9 15
CeTb MUHUTOCTHHHHUI] 0,14 1,1 13
Cerp MarasuHoB »koHOM -|0,07 0,8 27
KJlacca

[Tpumeuanue. 3aiaua pemaercs ¢ IpUMeHeHneM Tabau4yHoro npoueccopa MS Excel.

3agaua Nel0. CtpyKkTypa KOPIOPAaTUBHOTO MOPT(ens OpraHu3aliy NpeacTaBieHa B Tadbaume 3.
[Toctpouts Matpuiyy BCG u BbIpaboTaTh NpakTHUYECKHE PEKOMEHJALUU MO KOPPEKTHPOBKE
KOPIIOPaTUBHOMN CTPATErHH.

Tabmmna 3.

Orenka ¢akropa

Bec

daxrtopa A3C Ho6sr4a | [Ip-BO IMp-Bo c¢/x
Topa |KupmHuua | MPOAYKIUU

DakTopsl

[TpuBnekaTeaTbHOCTh PHIHKA

O0Bem phIiHKA 0,15 7,6 2 6,8 6
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[ToxynaTenpHast CIOCOOHOCTH 0,3 3,1 |35 6,4 2,5

[IpubbLUTEHOCTH 0,2 4,2 2,1 49 19
Konkypenuus 0,3 15 6,8 4.2 2,2
CTabuIBHOCTH CIIpoca 0,05 6,4 |2 51 6,2
CyMMmapHas orieHKa 1 3,68 3,91 5,435 3
Cuna 6usHeca

KauectBO 0,1 45 5 4,1 3,4
Llena 0,35 7,1 |33 6,7 2
UssectHocTs TM 0,1 4.8 5,2 5 1,1
YpoBeHs cepBuca 0,2 5,3 4.2 3,7 4.8
OddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CyMMmapHas olieHKa 1 595 |4,14 4,77 2,86
Benuuuna aktuBoB (MiH. §) 360 200 |70 50 40
OTHOCHTENBHAS BEIMYNHA aKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeudanue. 3aaua pemaercs ¢ npuMeHeHreM TabianuHoro nporeccopa MS Excel.

3agaua Nell. B tabmune 4 npuBeACHbI JaHHBIC 10 C€0ECTOMMOCTH YCIIYT MPEeRnpusTus (roCTh-
HHIIbI) ¥ aHAJIOTWYHBIC JAHHBIE B CPEJHEM II0 OTpaciu B JaHHOM peruoHe. I[loctpouts nua-
rpammy llapeTo m mpoW3BECTH aHANU3 CTPYKTYphI CEOECTOMMOCTH YCIYyTH B CPaBHEHHUHU CO

CPEIHEOTPACIIEBOM.

Tabnuua 4.

Cratpa 3aprara | CTOMMOCTh AmMopruzannonHsle | 3atparbl  Ha | [pyrue

3arpar MIEPCOHANIA | KOMMYHAJIbHBIX | U31EPKKU 0e30macHOCTb | 3aTpaThl
ycIyr

[Mpeamnpusture | 500 100 250 100 50

(py6.)

B cpennem |25 25 30 15 5

0  OTpaciu

(%)

[Tpumeuanue. 3aiaua pemiaercs ¢ IpUMEHeHHeM TabauyHoro mporeccopa MS Excel.

3amaua Nel2. CpenHee KBaApaTUUECKOe OTKIOHEHHE Kypca IIEHHBIX Oymar 3a rmepuoj HaOJro 1e-
HUS MpUBEACHBI B Tabnuie 5. OnpeneauTh ONTUMATbHOE COOTHOIIEHUE IIEHHBIX OyMar B MopT-
(1)6.]'[6 opraHu3any ¢ TOYKU 3PpCHUA MUHHUMHU3AIUKU PUCKA.

Tab6muna 5.

Tun b |A b B r Ji|
CKO 500 100 250 10 150
(py6.)

3amaua Nel3.

Kaxxapiit u3 1Byx BugoB Ou3Heca Kopropainu A MOXHO KpaTKO 0XapaKTepU30BaTh CIEIYIOIMINUM
obpazoM:

buznec A: busnec n1ocTaTouHO MOJIOAOW, HAXOAUTCS HA CTAUU OCBOCHHS PbIHKA TOBapoOB, OC-
HOBAHHBIX HAa HOBEHMIINX TEXHOJOTHUSX. DHEPTMYHO OCYLIECTBIISETCS MOUCK HOBBIX MOTpeOUTE-
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Jell cBOeH MHHOBAaIIMOHHOM Tpomaykiuu. OObeM MpoaaXk pacTeT AOCTATOYHO OBICTPO, HO OITY-
TUMOH MpHUOBLTH ToKa HeT. [T0TOK IeHeKHOW HATMYHOCTH OTPHUIATEIbHBIHN, TaK Kak (pupMa HWH-
BECTUPYET HAIMYHOCTh B pa3BUTHE JaHHOTO BUJa OU3Heca.

He3zaBucumo ot moBeseHusi CBOMX KOHKYPEHTOB JaHHBIA BHUJ OM3HECA CaM BBIOMPAET CTPATEeruu
MOBEJICHUSI HA PBIHKE, TaK KaK MMEET ONpPEIENIEHHbIE IPEUMYIIECTBA NIepe] KOHKYPEHTaMH, OT-
HOCHUTEJIbHAS J0JIS1 PbIHKA JIOCTATOYHO BBICOKAs, HO a0COJIIOTHOTO IPEUMYIIECTBA HA PBHIHKE
OHM3HEC MOKa HE UMEeT.

busznec b: [lokynarenu mocTteneHHO TEPSIIOT UHTEPEC K MPOIYKIIUHU JaHHOTO OHM3HEca, TaKk Kak
MPOAYKIHsS OM3HEca BBITECHSIETCS C PhIHKA 00Jiee COBEpIICHHBIMU U MHHOBALIMOHHBIMU TOBapa-
Mu OusHeca A. Ilpoucxoaurt 3amMeTHOE Maj€HUE CIPOCA, YMEHbIIEHUE YKCIa KOHKYPEHTOB U
Cy’KEHHE aCCOPTHUMEHTAa BBIITyCKaeMOW MpoayKuuu. B pesynbTare y Ou3Heca MpakTHUYECKHU OT-
CYTCTBYIOT Ba)KHBIE PECYPCHI JJIsl €T0 MOAJIEPKAHHS, OH UMEET LEINbIi psAJ] CIa0bIX CTOPOH, Me-
HIAIOIIKUX €My IPUHOCUTH OUTYTUMYIO NpuObLIs Kopropanuu A.

Hcnonb3ys AaHHY0 HH(GOPMALIKIO:

A) ompenenuTe CTaJAuK 3pEJIOCTH U KOHKYPEHTHBIE MTO3UIIMH JTaHHBIX oTpaciiel Kopriopamuu A;
b) onpenenute nonoxxeHue kaxaoro sujaa OuzHeca Ha marpuue moaenu ADL/LC;

B) ocyuiecTBuTE «E€CTECTBEHHBIM BBIOOpP» CTpaTErnMy pPa3BUTHUs KaxJ0ro OM3HECA B COOTBET-
CTBUHU C €ro MO3ULUEH Ha MAaTPUIIE.

3anaua Nel4.

BbI u3yuniiu, 4TO UCXOAHBIM 3TAlOM IIpolecca pa3pabOTKU CTpATETUH SBIISETCS aHaJIU3 CTpaTe-
THYECKUX (PaKTOPOB CPEJIbl, B KOTOPOI ACHCTBYET MPEATNPHUSITHE.

Ha ocHOBaHMM M3y4E€HHOr0 MaTepuasa, a, TAKKe MPUMEHAA UCTOUHUKH JONOJHUTEIBHON JIUTE-
paTyphbl, COCTaBbTE MEPEUYECHb CIAOBIX M CHJIBHBIX CTOPOH OpraHu3aluu (IpeanpusTus), ¢ Jes-
TEJIBHOCTBIO KOTOPOrOo BBI XOpOILIO 3HAKOMBI, @ TaK)K€ CIMCOK KOHKPETHBIX BO3MOXHOCTEH H
yTPpO3, UMEIOIINUX MECTO MJIM TOJBKO 3ap0KIAI0LIUXCSl B OKPY>KEHUU JTaHHON OpraHu3alyu.
3agaua Nels.

MouiouHbIil KOMOMHAT «30pOBBE» MPOUZBOJUT MOJIOUHYIO MpoayKuuto. [Ipoaykuus koMmOuHa-
Ta MOJB3YETCS CIPOCOM, U PYKOBOJICTBO IJIAHUPYET YBEIHMUUTH O0BbEMBI IPOU3BOJCTBA B OTYET-
HOM ToJly, a TaK’K€ PAaCUIMPUTh ACCOPTUMEHT MOJIOYHOM NpoAyKUMU. B pamkax 3toro mpopo:i-
’aeT pa3BuBaTbca nporpaMma 'llIkosbHOE MONIOKO", a Takke MPOBOAMTCS TEXHHUECKOE YCO-
BEPILIEHCTBOBAHHUE NMPOU3BOICTBEHHBIX MOIIIHOCTEH.

C aToro roja Ha NpeANpPUATUN BHEAPEH HOBBIN NPoeKT "Terpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpPBHIM BBEJIEHA B JEHCTBUE HOBasl YNAKOBOYHAs JIMHUA. DTO MO3BOJSET YBEIMUUTH CPOK
TOJJHOCTH MOJIOYHBIX IPOAYKTOB 10 30 AHEMH.

Ha ocHoBaHuM MMeromuxcs JaHHBIX, MPEIJIOKUTE HEKOTOPhIE MEPOIPUSITHS, KOTOPHIE TOMOTYT
COBEPULICHCTBOBATH:

A) cOBITOBYIO OJIUTUKY NPEATIPUSATHUS;

b) KOMMyHHMKaIIMOHHYIO TTOJIUTHUKY.

O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BOHUKHYThH y JAHHOTO MPEINpUSTUS IIPH pa3paboTke
COBITOBOM M KOMMYHHMKAIIMOHHOM MOJTUTHKH.

Tperbs yacTs:

3agaua Nel6.

[IpoBecTu cTpaTternyeckyro AMarHOCTUKY KOMMepueckoro mnpeamnpusatus. Pa3paborars npensa-
PHUTENIBHBIE PEKOMEHIALMY 110 CTPATETUH PA3BUTHS MPEANPUATHUS, UCXOI U3 Pe3yIbTaTOB aHa-
mn3a.

3agaua Nel7.

B 1932 r. 6p11a ocHOBaHa simoHCKas kamnanusa «Maitycuta Dnextpuk Manactpuan Ko, JItoy,
ABJIAIOIIASCSA OJTHUM U3 MUPOBBIX JIUIEPOB B IPOU3BOICTBE MIEKTPOTEXHUKHU U DJIEKTPOHUKH. B
Poccun, kak ¥ B Ipyrux CTpaHax U3BECTHBI TOPTOBbIE MApKU 3TOM KoMIaHuM: « TeXHuKe» 1
«ITanacoHUK.
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OcHoBarens koMmannu Komocks Marycura chopmymmpoBai mesib OCHOBHBIX MTOJIOKEHUN Me-
HE/HKMEHTA!
* HE XUTPs, OyJb YECTHBIM;

e OyJb XO35MHOM Ha CBOEM MECTE;

e HE XHMBU BUECPAIIHUM JHEM, TIOCTOSSHHO COBEPILIEHCTBYI CBOU 3HAHUS;

. OTHOCHUCH C YBAXXCHUCM U BHUMAHHUECM K OKPYIKAIOIIUM,

e BCE BpeMs IOMHHU O BHEIIHEM MUpE, IpHUCIocabIuBaics K 3aKOHAM €ro pa3BUTHS;

e ¢ 01arogapHOCTHIO OTHOCUCH K TOMY, YTO MMEEUIb U MOJyYaellb - Mbl Bce OepeM y 00-

IIECTBA B JOJIT;

e HE ycTaBail 3a1aBaTh cede Bompoc: «Ha koro s padorato»? OTBET TONBKO OJIMH - HA 00-

IECTBO.
Bonpocwi
1. B uem 3akiroyaercs colyalibHas HAIPaBJIEHHOCTh MEHEI)KMEHTa?

2. Kakum 00pazom MOXHO pasyMHO COBMEIIATh B MEHEPKMEHTE YAaCTHOE M OOIIECTBEHHOE

Hayajo?

3. TlombITaiiTech MPOIOKUTH (HOPMYITHUPOBKY OCHOBHBIX MOJOXKEHHH MeHekMeHTa Ko-

MOCK? Mairycura JIOBe/is UX YHCIIO J0 JICCATH.
3amgauga Nell

Cy1uecTBYIOT 3a/1aud, B KOTOPBIX MPUBOAATCSA CUTYAllMH, KOTJa MEHEIKEpP MOKET MOYYyB-
CTBOBAaTH ce0s B 3aTPYJHUTEIHLHOM IOJIOKE-HUU U3-3a TOTO, YTO MPUHSITHIC B TUX CUTYaIIH-
X pElIeHUs] B HEKOTO-PhIX Clydasix He OyIyT COOTBETCTBOBATH MOHATHUS «CHPABEIMBOCTH
U «3THKA» B MOPAIBHBIX TPAIUIIMAX OOIIECTBa, HO OYAYyT BIIOJHE MPUEMIIEMBIMHU B cdepe

IPEIITPUHUMATEIBCKOMN NEATEIBHOCTH.
[TpumMuTe pemeHns mo Kaxao0i cuTyalul 1 000CHYWTE €ro.
3anaga Nel9

Bbl - r1aBHBIN MeHeKep Ha KpyHmHOU (GupMe 1Mo MPOU3BOJACTBY BCEMHUPHO U3BECTHBIX CHUTa-
per. Y GupMbl UIMEIOTCS MHOTOYHCIIEH-HblE (pabpuku o BceMy Mupy. OHa JocTHIiIa 60I1b-
nioro od0bvema npojax. IlosBuinack BO3MOXHOCTh OTKPBITH emle (padpuKy B 0JIHOHM U3 cTpaH
CHI', u oT Bac 3aBUCHUT pELICHUE - IOJNUCATh HOBBIM KOH-TPAKT UK HET. C OHON CTOPOHBI,
CTPOUTENHCTBO JTAHHOU (paOpUKU 0OECTIEYUT HOBBIMU PA0OUYMMH MECTaMHU ITOT PETHOH, TEM
CaMbIM PELIMTCS aKTyallbHas Ui 3TOr0 pernoHa mnpobseMa 6e3paboTHUllbl; ¢ JIpyroil - 3To
npuHeceT 0obIION 10X0 Bamel pupme. OgHAKO BbI, 3aHUMASICh TPOU3BOJICTBOM U IIpoOJa-
XKel KpyIMHBIX HapTHH CUraper, A0 CUX HOp He ObUIM YOEKIEHbI B TOM, UTO KypEHUE BBI3bI-
BaeT pak. HenaBHO BaM B pyku monajt oT4eT 00 hcciiel0BaHUH, B KOTOPOM ObLIa yCTaHOBJIE-

Ha MpsiMast CBSA3b MEX/ly KYPEHHUEM U OHKOJIOTMYECKMMHU 3a00JI€BaHUSAMU.
KakoBo Oyzer Bame pemenue? [loanuinuTe Bbl HOBbIM KOHTPaKT wiu HeT? [louemy?
3amaga Ne20

Bbl - MeHeKep 0 MapKEeTUHTY Ha (upMe, BhIITyCKarollel ObITOBYIO TEXHUKY. Pupma ¢ 1o-
MOILBIO JOPOTOCTOSIINX UCCIEA0BA-HUM MOIBITAIACH YCOBEPILIEHCTBOBATh OJMH U3 BBIITYC-
KAaeMBbIX TOBAa-pOB, & UIMEHHO - Ibuiecoc. [Iputecoc mo-npexHeMy He HOHU3ZHPYET BO3yX, XO-
T UMEHHO K 3TOMY PE3YyJIbTATy NBITAIUCHh IPUWTH B pe-3yabpTaTe uccienosanuii. [loaromy
HOBBII THII IIBLJIECOCA HE CTAJI I10- HACTOSIIIEMY YCOBEPIICHCTBOBAaHHON HOBUHKOM. BBl 3Hae-
T€, U4TO MOSBJIICHUE HAIIUCH «Y COBEPIICHCTBOBAHHAS HOBHUHKA» Ha YIIAKOB-KE€ U B peKIlaMe

CPEICTB MaccoBOM MH(POPMAIH MOBBICUT 3HAUU-TEIBHO COBIT TAKOTO TOBapa.
Kakoe pemenue Bol npumere? Caenaere Takyro Haanuch win Het? [louemy?
3amaua Ne21

Br1 - MmeHemkep Ha ¢pupMme, MPoU3BOsILIEH MporpaMMHbIe TPo-AyKThl A1 [I9BM. Ha onHoit
U3 Mpe3eHTalui Bbl 3HAKOMUTECh C MOJIOJOM JAaMoi (MOJIOBIM YeOBEKOM), KOTOpasi(blif)
HesaBHO Oblia (ObuT) ynpasistomei(um) Ha pupme-koHKypeHTe. [1o kakoif-To mpuymn-He oHa
(oH) ObLa (ObLT) yBOJIEHA(EH) H, TEMEPh JACPKUT OOUIy Ha ATy Gupmy. Bbl MokeTe HavyaTh
yXa)XKMBaTh WM, HA000POT, MPUHATH yXaku-BaHus. Min Moxere B34Th ee (ero) Ha paboTy. B
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HWHOM cJydae, MOKeTe IIPOCTO moodemniaTh B34Th ¢ (ero) Ha padoty. Obuma Tak CUIbHA, YTO
OHa (OH) C YZIOBOJIbCTBHEM PacCKaXKeT 000 BCeX IJIaHAX KOHKYPEHTA.

[Tolinere nu BBl HA TOT, WK UHOU mmar? [louemy?

3anagya Ne22

Bbl - MeHemkep U3 KpyMHOM KOMIIAHUU IO Mpojaaxe aBToMoOu-iei. Komnanus umeer mu-
POKYIO ceTh auiiepoB. HepaBHO y 0IHOTO M3 HUX, pabOTAIOIIEro Ha BaKHOW COBITOBOU Tep-
PUTOPHUH, HaYaJIUCh HE-YPSAUIBI B ceMbe. J{eno uaeT Kk pa3Boay, HO AWIEp MbITaeTCs Mpu-
OC-TaHOBUTH U M3MEHUTH PELICHHE, IPHHATOE €ro *KEeHOo. B HemaniekoM mpomuwioM 310 ObLT
OJIMH U3 CaMbIX OIBITHBIX M PE3yJIbTATUBHBIX MPO-JaBIOB Balleil GUPMbI U UMeT TOPTOBYIO
IIPUBUJIETUIO. Y JACTCS JIM €MY COXPAHUTh CEMBIO, KaK CKOPO BOMIET B HOPMY €ro ceMeiHas
#u3Hp? Ceiuac ke OOJIbIIOE KOJIMYECTBO MPOJAAX TepsieTcs. Brl Kak MeHemKep umeeTe
IOPUAMUYECKYIO0 BO3MOXKHOCTD JIMKBUJIMPOBATH BbI-TAHHYIO 3TOMY JWJIEPY TOPrOBYIO IIPUBH-
JIETUIO U 3aMEHUTH €TO0.

Kak B moctynure? [Touemy?

3agauda Ne23

Brl - MeHemKep 1o MPOM3BOACTBY Ha (hUpMe, BBHITYCKAIOMIEH XOJIOAMIbHUKN. HegaBHO BBI
y3HaJIM, YTO KOHKYpHUpyoas GupMa npujaia CBOUM XOJIOJUIbHUKAM CBOHCTBO, KOTOPOTO
B BAlllUX XOJIO-JWJIBHUKAX HET, HO KOTOpOE OKa)XeT 0oJblloe BiausHuE Ha cObIT. Hanmpumep,
B xonoawibHUKax «NO FROST» Tenepp MOXHO XpaHUTh IPOIYKThI HE TOIBKO B BAKYYMHOU
yIaKkoBKe, HO U OObIUHBIE, HE 005iCh MX ycbixaHus. Ha exxeronHoil crenuain3upoBaHHOM
BBICTaBKE (DUP-MbI-KOHKYpeHTa OyaeT ouc s rocTel, 1 Ha OJTHOM M3 MIPUEMOB JIJIsl CBOMX
JUIJIEPOB TJ1aBa (PUPMBI pacCKaKeT UM 00 3TOM HOBOM CBOWCTBE XOJIOJMUJIbHUKA U O TOM, Ka-
KUM 00pa3oM 3TO OBLIO IOCTUT-HYTO. Bl MOKeTe mociiaTh CBOEr0 COTPYIHUKA HA ATOT MPH-
€M 10J] BUJOM HOBOI'O JUJiepa, YTOOb! y3HATh O HOBOBBE/ICHUU.

[loiinere nu BbI HA TakoM mmar? [louemy?

3amgauga Ne24

BbI - rnaBHBIM MEHeKep U3BECTHOM (DPUPMBI, M U30 BCEX CHJI CTapaeTech JOOUTHCS 3aKIII0-
YEHUSI BBITOJIHOTO KOHTPAKTa Ha 00JIb-1IyI0 CYMMY IIPOJaK ¢ OJHOM KomnaHuen. B xone ne-
PEroBOPOB y3-HaeTe, YTO MPEACTaBUTENb MOKYIaTeNsl MOABICKUBAET cebe 0oJiee BBHITOAHYIO
pabory. Y Bac Her kenaHus OpaTh ero K cedbe Ha paboTy, HO €CIM BBl HAMEKHETE eMy 00
ITON BO3MO>KHOCTH, OH CKOPEE BCETO MEPENACT 3aKa3 UMEHHO BaM.

Kak noctynure BbI1? [louemy?

3agaua Ne25

Bbl - MeHemkep Mo MapKeTHUHTY U XOTHTE clielaTh BbIOOpOU-HBIA OMpoc moTpedureneit 0o
UX peakIMsIX Ha TOBAap KOHKYpeHTa. J{Jsl 3TOro BBl JOJKHBI IPOBECTH OIMPOC SKOOBI OT JIMIA
Hecyle-cTByroero « MHCTUTyTa MapKeTHHTa U KOHBIOHKTYPBI PHIHKAY.

Crnenaere nu BbI Takoi onpoc? [Touemy?

3amgauga Ne26

Bbr - Menemxkep mo nepconany. B Bamry ¢gupmy mpunmia MoJio-fas criocoOHas >KEHIIMHA,
JKEJIarolasi CTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaTH(PHUKAIMU 3HAUUTEIbHO BBILIE, YEM
y IpeTeH/IeH-TOB-MYKUYMH Ha 3Ty JOJLKHOCTh. Ho mpuem ee Ha paboTy Hen30€KHO BBI3OBET
OTPULATENIBHYIO PEAKIUI0 CO CTOPOHBI Psiia BAlllUX TOProO-BbIX areHTOB, CpPelrd KOTOPBIX
JKEHILMH HET, a TAK)Ke MOXKET Pa3/10-CaJ0BaTh HEKOTOPBIX BaXKHBIX KJIMEHTOB (PUPMBI.
BosbsMmere u BBI 3Ty JKeHIMHY Ha padoTy? [Touemy?

3agaua Ne27

Bb1 - MeHemkep Typuctckoil ¢pupmbl. K Bam mpuiuia jKeHIIM-HA, *Kelaolas OTI0XHYTh B
I'peruu. Y Bac xe ectb ropsmmil Typ Ha MeptBoe Mope B M3panib. ¥V KEHIIMHBI SIBHBIE
po0JieMbl C 1aBlie-HUEM, OJIbIIIKa. Bbl 3HaeTe, 4To runepToHukamM Ha MepTBOM Mope exaThb
IIPOTUBOMNOKA3aHO.

Kak BbI moctynuTe?

3agaua Ne2§
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Bol - meHemkep hupMBbl, BRITyCKAIOMIEH CpeIcTBa MO yXOay 3a BosocaMu. dupma mpucTy-
IWJIa K BBITYCKY HOBOTO IIAMITYHs, IPEMSTCTBYIOIIEro 00pa3oBaHuIo MepXoTu u 3¢dexTus-
HOTO JJa)Ke MPH pa3oBOM MpuMeHeHHd. OHAKO CHEelHANIMCT 110 MapKEeTUHTY Baiie (Gpupmsl
PEKOMEHIYET B UHCTPYKLIMU HA ITUKETKE yKa3aTh, YTO IIaM-IIyHb CJIEIyeT IPUMEHSThH JBa-
Kbl TP KaXKJIOM MBIThE TOJOBEI. JlononHuTensHoro addexra norpedurenb He MOTYYUT, HO
HIaMITyHb OyJIeT pacxoJ0BaThCs B JBa pasa ObICTpee, U, CIIEA0BATENILHO, YBEIU-YUTCS 00beM
MPOJaX.
Uro Bel npeanpumute? [louemy?
3agaun Ne29-31
[IpakTrKa mMOKa3bIBaET, YTO HAUOOJBIIMKA ycrieX B OM3HECEe TOCTUraeTcsl 3a CUeT O0BbEeIUHEHUS
YCWJIMWA TPYNIbl JIOJAEH WIM KOJUIGKTUBOB IpU perieHuu npobiem. Eciam Takas koomepanus
obecrieunBaeT APPEKT MyIbTUIUIMKALKWN, TO BO3SHHKAIOT JOMOJHUTEIbHBIC BBITOIBI, KOTOPHIC
HEBO3MOKHO MOJIYYUTh MOOJUHOUKE. {151 3TOro HEOOXOAMMO BBIMOJHATH ONpPEIEICHHbBIE Tpe-
0oBaHHUs 10 BOIIPOCAaM KOOIIEpaIUH:
1. Lenb coBMecTHOI pabOThI JOMKHA OBITH SICHA U MIOHSATHA BCEM YYaCTHHUKAM.
2. TlapTHEepam 1Mo BO3MOXHOCTH JOJKHBI OBITh 3HAKOMBI 337a4Hl IPYT ApyTa.
3. Ilpum paboTe MOJDKHBI IAPUTH XOPOIlIee B3aMMOTIOHUMAHUE U CBOOOIHBIN 0OMeH MHpOP-
MalMen.
4. HukTO HE NOHKEH HAcTauBaTh Ha CBOEM BapHaHTe peuleHus. Hago ObITh TOTOBBIM MOWTH
Ha KOMIIPOMHCC M U3MEHUTH CBOE PEIICHHE B MOJIb3Y APYIrOro, 0O0CLAOUIEro ycnex Juis
BCEX.
Heo0OxonuMel npaBuia Urpbl, KOTOPHIX BCE AOJKHBI IPUIEPKUBATHCS.
6. CusbHBIE CTOPOHBI TAPTHEPOB BasKHEE JJI1 COBMECTHOTO JIeTia, YeM UX Clia0ble CTOPOHBI.
[TepBbie HEOOXOAUMO CKOMOMHUPOBATH, BTOPBIC - HEUTPAIN30BATh.
7. Bcs undopmanusa A0KHA MOCTYIATh K KOOPAMHATOPY, YTOOBI MOXKHO OBLIO Cpasy ke
nepesaTh €€ BCEM TEM, KOTO OT HEIOCPEICTBEHHO KacaeTcsl.
8. Memaer koonepaluu TOT, KTO XO4eT AOOUThCS s ceOs BBITOBI 32 CUET JPYTUX ydacT-
HUKOB.
9. Kaxplil oTBeuaeT 3a CBOM yyacTOK pabOThI, 32 HAJIEKHOCTh U COOJIIOICEHNE CPOKOB.
10. B cinyyae TO¥M WM WHOW yJadu ClIeAyeT MOOMIPSATh BCEX, MMEIONIUX OTHOIICHHE K JIaH-
HOM pabore.
11. Bce nomkHbBI OBITh O3HAKOMJICHBI C THUIIOBBIMHU YCJIOBUSIMA COBMECTHOM paboThl (0101-
KeT, MPeANUCAHU, CPOKH U T. II.).
12. Ecnn penieHns IpUHUMAIOTCS. HE COBMECTHO, OHU JTOJDKHBI OBITH BCEM MOHSATHBI U COOT-
BETCTBEHHO 0OOCHOBAHBHI.
Bonpocwi
1. Co Bcemu nu TpeOoBaHMAMHU, 0003HAYEHHBIMHU BbIlIE, BBl coriacHel? Ecnu ¢ yeM-To He
COTJIACHBI - ApIYMEHTHPYUTE.
2. Kakue eme TpebGoBaHMs, IPEANOCHIIKH HEOOXOMMBI, YTOOBI KOHEUHBIH pe3yIbTaT COB-
MECTHOTO TpyJia ObLJT OBl MAKCUMATHHBIM?
3. Kakyro MeHemxep IOMKEH MPOBECTH OPTraHU3ALMOHHYIO MOATOTOBKY ISl COBMECTHOM
paboThl COTPYTHUKOB, YTOOBI TapaHTUPOBATH yCIeX?
3anaua Ne32
Pemenne conuanbHbIX IpobieM GUPMbI OCYIIECTBISETCS HA OCHOBAHUM MEPCIIEKTHUBHOTO IjIa-
Ha. [maHnpoBaHKe COIMATBHOTO PAa3BUTHUSA - ITO COCTABIEHHUE TUIAHOB HE TOJBKO JJIs1 KOJUIEKTH-
Ba B 59 1enoM, HO | Ui OTJENbHBIX paOOTHUKOB. HAMBUAYaIbHBIN IJIAaH HAa3bIBAETCS KapTOi
COLUAIBHO-TIPO(ECCUOHATIBHOTO POCTa, WM KapbeporpamMMmoi. OTO cBOeoOpa3HBIH J10rOBOD,
3aKJII0YaeMblii paOOTHUKOM M aJMHUHUCTpallMeld O MEPCIEeKTUBAaX €ro XU3HEAESITeIbHOCTH Ha
npeanpusaTii. Kapbeporpamma cOCTOMT U3 HECKOJIBKUX Pa3zenoB. B mepBoM pasnene B XpOHO-
JIOTUYECKOM TOPSKE OTMEYAIOTCsl COOBITHS, Tanbl pocTa (pa3BuTHs) padoTHHKA. K coObITHsIM
OTHOCATCS U3MEHEHHs B KBaJU(HUKAIMH, JOJDKHOCTH, YCIOBHAX TPYyJa, €ro omiare, B Ojarax,
pacnpezienieMbIX Ha NpeAnpuaTuu. J(nanazoH coObITUH, 3HAUUMBIX JI YEJIOBEKa M BBI3bIBAIO-

o
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[IMX Y HEr0 He0OXOJUMOCTh POCTa, JOCTATOYHO IHPOK. BTopoii paznen BkiItoyaeT TpeOoBaHMUs,
KOTOpbIE JIOJDKHBI BHIIOJHUTH PAOOTHUKHU B IIpoIiecce cBoero pasButusi. Kakoe, Hanpumep, 00-
pa3zoBaHue (KBATH(UKAIMIO) HY>)KHO TPHOOPECTH, YTOOBI TPOJIBUHYTHCS 110 CITY)KOE, KAaKHe BUIBI
paboThl OCYIIECTBUTH, YTOOBI MOJIYYUTh JONOJHUTEIBHOE MOOLIPEHHE U T. 1. Tperuit pazuen
KapbeporpaMMbl COJEPKUT MEpeueHb 00s13aTENIbCTB aIMUHUCTPALIMU 110 OTHOLIEHUIO K padoT-
HUKY, IPETBOPEHUE MX B JKU3Hb CIIOCOOCTBYET €ro pocTy. B derBepTroM pasnene oTMedaroTcs
Mepbl OOIIPEHUS WM HaKa3aHUs 32 BHITIOJHEHHE UM HEBBINOJIHEHNE PAOOTHUKOM TpeOOBaHUI
K HEMY, a aIMUHUCTpaIuel - ee 00s3arenncTB. [lonpolyiiTe cocTaBUTh MPOEKI CBOCH Kaphepo-
IrpaMMbI, KOTOPBI Bbl XOTEIH Obl MPEJCTaBUTh PYKOBOJACTBY (PUPMBI, YUUTHIBAsI COBPEMEHHBIE
BO3MO>KHOCTH NpeApuHUMaTeNbcTBa B Poccun.

3amaua Ne33
Ha ¢one TpaaniimoHHOT0 poCCUIICKOTO 3KCIIOPTa YHEPrOHOCUTENEH, JIeCOMaTepHaliOB U APYTUX
MPEUMYIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIYHO BBITJISAUT SKCIIOPT FOTOBOM MPOMYKLUU U3
Poccun Ha simoHCKHiT aBTOMOOWIIBHBIA pRIHOK. CepuitHOE MPOM3BOJICTBO KOJECHBIX JUCKOB U3
ATIOMHUHHUEBBIX CIUIABOB HAa MOIIHOCTSIX HAYYHO-IIPOU3BOJICTBEHHOTO OOBEAMHEHUS «ABHATEX-
HOJIOTHS», a TAaKXKe JIUCKOB M3 MAarHUTHBIX CIJIaBOB - Ha COJIMKaMCKOM MarHMEBOM 3aBOJIE OC-
HOBaHO Ha COBpeMEHHOU TexHojoruu. 67 Ilo BceM xapakTepUCTHUKAM POCCHUMCKas MPOLYKLUs
MIPEBOCXOTUT 3apyOexkHyt0. st TOro 4TOOBI YOSAUTHCS B 3TOM, SIIOHIIBI YCTPOMIIA POCCHICKON
CTOPOHE CEPbE3HYI0 MPOBEPKY: MEHSIN MMapaMeTphl U3JIEIHHI, CTABIIN )KECTKUE TPEOOBAHMS «K
KayecTBY NPOAYKIMH, AU3aiiHy U T. A. OJHAKO HalIM CHEUUAINCThl BCE COMHEHUS SIIOHCKHUX
JIEJIOBBIX MapTHEpOB ycnemHo cHsii. K Tomy ke Slmonus He mepBas cTpaHa, rie yOeauiInch B
BBICOKOM Kau€CTBE MPOAYKIHMU POCCUICKUX MPEANPUIATUNA. Y POCCUSH UMEETCSl OIBIT pabOThI C
ABTOMOOWJIBHBIMU TNPEANPUATUSIMU [ 'epMaHuu, 3Ta TPOAYKIHS HCIOJIB3YETCS Ha CHOPTUBHBIX
ABTOMOOWJISIX B NMPECTHKHBIX MEXAYHAPOJIHBIX COPEBHOBAHMSIX, €10 3aMHTEPECOBAIIUCH aMEpH-
kaHckue ¢upmbl «Jxenepan morope» u «Dopa». Bompocsr 1. Uto aBisercs mpeanochuikaMu
ycrexa pOCCHICKUX MPEANPUATHII Ha ANMUTHBIX aBTOMOOMIJIbHBIX pbIHKax? 2. B ueM KOHKpeTHO
3aKJIF0YAETCS POJIb MEHEIKEPOB POCCUMCKUX NPEANPUATHN MO YCHEHNIHOMY NPOABMKECHHUIO Ha
MHUPOBOH PIHOK T'OTOBOM MPOTyKIIUU?

3amaua Ne34
lNoctununa «Ilapagu3» umeer 23 Homepa Ha 46 rocteil. BMecte ¢ X03siikoi roCTHHITEI Mapu
Konnuns B Helt pabotatot 30 uenoBek. Heckombko JeT Ha3aj 0 cTapoM MAaHCHOHE, Ha 6a3e KOTo-
poro ObuIa co3aHa FOCTUHUIA, HE YIIOMUHAJIOCh HU B OJTHOM CIPAaBOYHMKE 10 TypusMy. Tenepb
K€ BCE 3HAIOT, 4TO rocrtuHuua «llapagus» sBisercs ONHOM M3 JIydlIUX B cBoeM Kiacce. He
CMOTpS Ha TO YTO LIEHbl B TOCTUHUIIE IOBOJBHO BBICOKHE, B HEN Bcerga MHOro rocreil. B cpen-
HEM OTeJb 3al0JHeH Kpyriblil rog Ha 80% - 3To XOpomMid mokaszaTelspb JUIsi TOCTUHUYHOTO OM3-
Heca. B pabore Mapu pykoBOJACTBYETCS HECKOJIbKUMHU MPUHIUIIAMU: * MIPEIOCTABIATH YCIYTH B
COOTBETCTBUM C IUIATOM; * 0OecreynBaTh 3aWHTEPECOBAHHOCTh COTPYJHHKOB B BBINOJIHAEMOMN
uMU pabore; * 3a00TUTHCS 0 moceTuTensax. g n3ydenust noTpedHoCTeN U BKyCOB KJIMEHTOB U
JTANTbHEHMIIEro MOBBIIICHUSI KauecTBa UX 0OCTYyKMBaHHUSA, TOCTEH MPOCAT 3aMOJIHUTH BOIPOCHHK.
B HeMm coxmepxkutcs npocb0a BbICKa3aTh CBOM BIIEYATIICHHS O FOCTUHUIE B IIEJIOM, a TaKXke 00
OpraHu3alluy ¥ KauecTBe MUTaHUs U oOciyxuBanus. 68 IlpeacraBpTe ce0si B posin KOHCYJIbTaH-
Ta U BBINOJHUTE cienytouire onepanuu: 1. Iloctapaiiteck chopmyanpoBaTh BOIPOCH aHKETHI
[0 KaXJOMy W3 ITHX HampasieHuil. 2. [Ipeanoxxure cucTreMy CTHUMYJIMPOBAHHUS MOCETUTENEH
TOCTUHUIBI K 3aMOJHEHUIO BOMpOCHUKA. 3. Kak MOBBICUTH 3aMHTEPECOBAHHOCTH COTPYIHUKOB
TOCTHUHUIIBI B IOBBIIIEHUHN Ka4eCTBA 00CTYKUBAHUS?

3amaua Ne35
DTuKeT OM3HEeCMEeHa BKIIIOUAeT Kak MUHUMYM: * TIpaBHIia MPEICTABICHHS K 3HAKOMCTBA; * TIOPSI-
JIOK TPOBEACHUS JIEJIOBBIX NIEPETOBOPOB U KOHTAKTOB; * COOJIOJIEHHE OOLEIPUHATHIX TpeOoBa-
HUH K BHEUIHEMY OOJIMKY, PeYH, MaHepaM, YMEHUIO OJIEBAThCS U T. 1. * MOPSA0K opopMIIeHHUs
ciykeOHbIX ToKyMeHTOB. Borpock! 1. KakoBa, 1o BameMy MHEHHIO, POJIb ITHKETa B COBPEMEH-
HOM OwusHece? 2. YTO, MOMHUMO OTMEUEHHOT'O BBIIIE, MOKET OTHOCUTHCS K MOHSATHIO «ITHUKET
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ousznecmena»? 3. Kakue 0COOCHHOCTH STHKETa XapaKTEPHBI I POCCHMCKUX MPAKTUKA U MEH-
Tanurera’?
3amaua Ne36

Cnoxunaoch MHEHHE, YTO HOBbIE OPraHU3alMOHHBIE CTPYKTYpPbl KOMIIAaHUH MHOI'O€ U3MEHSIOT B
pabote ee MeHemkepoB. K TakMM M3MEHEHUSIM OTHOCSATCSA: * PELIEHUE MPOOJIeM HE MOXKET ObITh
IIOJIHOCTBIO TPEJOCTaBICHO APYrMM crenuanucraM. llpencraBurenu pyKoOBOACTBA JOJIKHBI
CTaTh JUAECpAMHU B pealM3alUd CTPATETHYeCKUX MPOEKTOB, OOecreuynBaTh HMHTETPUPOBAHHOE
yIpaBJIE€HUE HOBOBBEICHUIMH, IIPEOOPA30BAHUSIMU BO BCEX IOJCUCTEMAX, BKJIKOYas pa3BUTHE
YeJIOBEYECKMX PECYPCOB; ® TaK KakK B Mpoliecce pa3paboTKU CTpaTeruu MPUXOAUTCS YYUTHIBAThH
MHOX€ECTBO ()aKTOPOB CO CIIOKHBIMU B3aMMOCBSI3SMH, MEHE/DKEPHI BBICIIETO YPOBHS OOS3aHBI
yAENsATh OOJibllIe BHUMAHHUS OLIEHKE COBMECTUMOCTH, HEMPOTHBOPEUMBOCTH OTAEIBHBIX pellle-
HUH, peryimpoBaTh CBSI3M MEXIy (a3zaMH peain3aldd U MOCTAaHOBKH (YTOYHEHHs) IENeH; * B
CBSI3M C TE€M, UYTO 0XKHMJIaeMble Pe3yJIbTaThl Mpolecca pa3pabOTKH CTPATETHUYECKUX PEUICHHUH Ja-
CTO MEHSIIOTCS, PYKOBOJHUTEISIM HE CIEIYET JKECTKO (PUKCHPOBATh KOHKPETHBIE LIETH U HOPMBI
Ha OIpe/eJICHHBINA Meprol, a cleAyeT MpeJiaraTh ClieHapHH, BOZMOXKHbBIC HApPaBICHUS Pa3BH-
TUS U PEKOMEHJALMH A MEHEIKEPOB JIPYIMX YpOBHEH; ® NPUXOAUTCS CYLIECTBEHHO Iepe-
CTpavMBaTh B3aUMOCBSI3U MEXAY IMPEICTABUTEISIMU BBICIIETO PYKOBOJACTBA, MEHEKEpaMu U
cHenuajucTaMy, padoTalIMMU B pa3IMyHbIX HoapasaeneHrmx ¢upmsl. Bonpocer 1. Kakue
elie, KpoMe MPUBEACHHBIX paHee, U3MEHEHUS B JEATEILHOCTH MEHEHKEPOB XapaKTEpHbI s
nocyennero Bpemenu? 2. Cuuraere Ju Bbl, YTO NMOJOOHBIE U3MEHEHUSI OPTaHUYHO CBSA3AHBI C CO-
BPEMEHHBIMU JOCTHKEHHUSIMHU B SKOHOMHUKE, HAYKE, TEXHHUKE, YIIPABJICHUH, WIH 3TO BbI3BAHO Ka-
KUMHU-TO IPYTMMHM NIPUYMHAMU (yKa3aTb KaKuMu)?

Temamuxa Kypcoewvix pabom/npoekmos

KypcoBast paboTa/mpoeKT 1o JUCHUILINHE « YTIpaBlIeHne pa3paboTKoil ctapTamnay
y4eOHBIM IIJIAaHOM He IpeayCMOTpeHa
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IToka3zatenu u KPUTEPUHU OLICHUBAHUSA TIVNIAHUPYEMBIX PE3YJAbTATOB 0CBOCHUSA KOMIIeTEeHIINA 1 pe3yJbTaToB Oﬁy‘leHI/Iﬂ, IHIKaJa OCHHU-

BaHUA
Tabnuua 6
Yposenn
IlIkana oneHuBaHUS ®opmupyembie KOMIEeTeHIMH MiuKaTop A0CTHReHHs Kpurepuu OCBOCHUS
KOMIIeTeHIIUH OlleHHBaHUS .
KOMIIeTeHIU i
1 2 3 4 5
IK-3 TakTnuyeckoe ynpasJje- [[IK-3.4 Pa3zpaboTka cTparernu opranms3a- (3HaeT BepHO H B MOJIHOM o0beMe:
HUe LMK C LEJIBIO aJaNTalliy €€ X03HCTBCHHOM [TOPSIIOK Pa3pabOTKH KaleHAapHBIX IUIa-
[poueccaMu OpraHu3anuu EeATeIbHOCTH U CHCTEMBI YIIPABICHUS K |[HOB IIEPECMOTpPa HOPM U OpraHU3alnOH-
MPOM3BOJCTBA M3MEHSIOIINMCS B YCIIOBUSX PBIHKA BHEII- |[HO-TEXHUYECKHX MEPOIPHUATHH IO T10-
HUM ¥ BHYTPEHHHM 5KOHOMUYECKHM YCIIO- [BBIIICHHUIO IPOU3BOANTEIBHOCTH TPY/Ia,
BHSM, TIOATOTOBKA U COTJIACOBAHHE pa3/ie- [JIAHOB OpraHU3alUy TPyJa, 3aJaHUi 10
VIOB TAKTUYCCKHUX KOMIIJICKCHBIX ITJIAHOB CHUIKCHUIO TPYAOCMKOCTH I/IS}IGJ’II/Iﬁ
[POU3BOICTBEHHOM, (PMHAHCOBOM U KOM-  |YMeeT BEpHO U B IMOJTHOM 00beMe:
MepquKoﬁ ACATCIIBHOCTH OpraHru3aliui u BBITIOJIHATH TCXHHUYCCKHUC pacyeThl,
€€ CTPYKTYPHBIX NOAPa3IeICHUN rpadguyecKkue W BBIYHCIHMTEIBHBIE pa-
(0THENOB, IEXOB) 60TBl TIpH (OPMHUPOBAHUM OpraHHU3a-
IIMOHHO-?KOHOMHYECKHX pasenoB
TEXHUYECKOH JIOKyMEHTALIH JUIsl OCBO-
85 _ 100 €HHS TEXHOJOTMYEeCKHMX IIPOLECCOB,
6a.1;.1101; «324TEHO» HOATOTOBKU IIPOM3BOJICTBA U CEPUHHO- | IIpoaBHHYTHI

TO BBITYCKa MHHOBAIIMOHHOW MPOIYK-
105071

I1K-4 ITouck, npuBjieyeHue,
no00p 1 0TOOP NMepcoHasa

IMK-4.1 Beibop crmoco6oB U METOIIOB MpHU-
BJICUYCHHUS] TEPCOHANIA B COOTBETCTBUH (|
YTBEPXKIICHHBIMU  IUIAaHAMH,  OTJIEJIOB)
NpEeNPUSTHS TUTAHUS

3HaeT BEpPHO U B NOJHOM 00beMe:
CHCTEMBI, METOIBI ¥ (POPMBI MaTepHalb-
HOTO U HEMATECPHUAJIbHOTO CTUMYJIUPOBaA-
HUS TpyZa MepcoHaia; CTPyKTypy opra-
HU3aIlMY U BaKaHTHBIE JOJHKHOCTH (ITPO-
(beccuu, CrenuaTbLHOCTH).

'YMeeT BepHO U B MOJIHOM o0beMe:
OIPENEATh KPUTEPUH ITOMCKA, ITPUBJIE-
HeHHs, T0100pa 1 0TOOpa IepcoHala;
MOJIb30BATHCS IOMCKOBBIMH CUCTEMAaMHU U
nH(pOpMaMOHHBIMU pecypcaMy B o0I1a-
cTH obecreyeHus! IepCoHaIOM




2

3

4

70 -84
0aJJ10B

«3aYTECHO»

IMK-3 TakTH4eckoe ynpaBJieHue
npoueccaMu OpraHu3anuu
MPOU3BO/ICTBA

I1K-3.4 Pa3paboTka cTpareruu
OpraHU3alMY C LENbIO aJanTalu
€€ XO3sICTBEHHOI JesTeTbHOCTH
1 CUCTEMBI YIPaBIEHUS K U3Me-
HSIOIUMCS B yCJIOBUSIX PBIHKA
BHEIIIHUM U BHYTPEHHUM 3KOHO-
MUYECKHUM YCIOBHUSM, IOJrOTOBKA
1 COTJIACOBAHME Pa3/iesIOB TaKTH-
"YECKNX KOMIUICKCHBIX IITAHOB
MIPOU3BOICTBCHHOM, (PHHAHCOBOU
1 KOMMEPUYECKOH AeATeIbHOCTH
OpTaHM3aAINN U €€ CTPYKTYPHBIX
noApaseneHun

(0TJeJ10B, IIEXO0B)

3HaeT ¢ He3HAYHTEIbHBIMHU 3aMeYaAHHUAMU:
MOPSIIOK pa3padOTKH KaJeHIapHBIX IUIAHOB Iepe-
CMOTpa HOPM U OPTaHU3AIMOHHO-TEXHUYECKUX
MEpPOIPUSTUH 110 MOBBIIIECHUIO TPOU3BOIUTEIHHO-
CTH TpYyJa, IJIAHOB OpraHu3alluu TpyJa, 3aJaHuit
[0 CHIDKEHUIO TPYAOEMKOCTH U3eNIUi

'YMeeT ¢ He3HAYUTENbHBIMH 3aMEYAHUSAMU:
BBITIOTHATH TEXHHYECKHE pacdeTsl, rpaguiecKue u
BEIYHCIIATEIbHBIE PAOOTHI U (GOPMUPOBAHUN
OpPTaHU3AIIOHHO-9KOHOMHYECKHX Pa3eIIOB TeX-
HIYECKOH JOKYMEHTAIUH JUI OCBOCHHS TEXHOJIO-
TMYIECKUX IPOIECCOB, MTOJTOTOBKH IIPOU3BOICTBA 1
CEpHITHOTO BBIITyCKAa MHHOBAI[HOHHON MPOAYKIMN

I1K-4 ITouck, npuBJieyeHue,
noa00p U 0TOOp MmepcoHaaa

IMK-4.1 Beibop crmoco6oB u METO-
OB TpPHBJICYCHUS] MEepCcCOHala B

[UIAHAMM, OTAEJIOB) MPEANPHUSTHS
MTUTaHUS

3HaeT ¢ He3HAYHUTEIbHBIMHY 3aMCYaHUAMU:
CHCTEMBI, METO/IbI ¥ (POPMBI MaTEpUaIbLHOTO U He-

COOTBCTCTBUU C YTBCPKIACHHBIMUMATECPUATIBHOTI'O CTUMYJIUPOBAHUA Tpyaa IEpCoOHA-

U1a; CTPYKTYPY OpraHM3alMi U BAaKaHTHBIE JOJIK-
HOCTH (TIpodeccuy, CIeUaIbHOCTH).

'YMeeT ¢ He3HAYNTEILHBIMHU 3aMeYaHUSIMU:
OIIPENETATh KPUTEPHUH ITOUCKA, IIPUBIICYECHUS, IO/~
Gopa 1 0TOOpa MepcoHaa; MoJb30BaThHCS MMOUCKO-
BBIMH CHCTEMaMH 1 HHOPMALMOHHBIMHU pecypca-
MU B 00J1acTH 00€CIIeUeHHS IEPCOHATIOM

IloBbIIEHHBII
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1 2 3 4 5
IIK-3 TakTnuyeckoe ynpasJjenue[[IK-3.4 Pazpabotka ctparernn  [3HaeT Ha 6a30BOM YPOBHe, ¢ OLIUOKAMU:
poueccaMu OpraHu3anuu OpraHU3aLlH C IIENBI0 aIaNTalu| [TOPSIO0K pa3padoTKU KaleHIapHBIX IUIAHOB IIepe-
MPOMU3BOCTBA e XO35HCTBEHHOU JIESTEIBHOCTH [CMOTPa HOPM M OpPraHN3allMOHHO-TEXHUYECKHX Me-
W CUCTEMBI YIIPABJICHUS K U3Me-  [POIIPUSATHH 11O MOBBILIEHHUIO TPOU3BOANTEIBHOCTH
HSIOIIMMCS B YCJIOBHSX PbIHKA  [TPYAa, IUIAHOB OpraHu3alvy TpyAa, 3aJaHui 1o
BHELTHUM 1 BHYTPEHHUM DKOHO- |CHH)KEHHIO TPYAOEMKOCTH U3JETIHN
MHYECKUM YCIIOBUSIM, TIOATOTOBKa|Y MeeT Ha §a30BOM YPOBHeE, C OIIHOKAMM: BasoBuiii

U COTJIACOBAHUE PA3JIeNIOB TAKTU-
MECKNX KOMIUICKCHBIX IIaHOB
MIPOM3BOJICTBCHHOM, (PITHAHCOBOI
1 KOMMEPUYECKOH AeSTeIbHOCTH

BBITIOJHATh TEXHUYECKUE PacyeThl, rpaduuecKue u
BBEIYHMCITUTENbHbBIE PAOOTHI IPH (pOpMHUPOBAHHUN Opra-
HU3aIMOHHO-3KOHOMUYECKUX Pa3AeiIoB TEXHHUECKOH
IMOKyMEHTAINHX JUII OCBOCHHS TEXHOJIIOTHIECKUX

50-69 OpPTaHHU3AINH U €€ CTPYKTYPHBIX [IPOIIECCOB, TOJrOTOBKH IPOU3BOJICTBA M CEPHIHOTO
Gamao | CooTEHO» MOpa3eIeHIH BBIITyCKa MHHOBAIIMOHHON NPOAYKIINU
(0TIeNIOB, IIEXOB)
ITK-4 [louck, npuBJieYeHHeE, [1K-4.1 Beibop croco6oB u MeTo-3HaeT Ha 6a30BOM YPOBHeE, ¢ OIIUOKAMHU:
noa6op M 0TGOP MepcoHaIa ITOB TPHBIECYCHUS TEPCOHANa BCHCTEMBI, METOABI U (JOPMBI MaTEPHATBLHOTO M HEMa-
COOTBETCTBHH C YTBEPKIACHHBIMHTEPHAILHOIO CTUMYINPOBAHUS TPy da IIEPCOHAIA;
[UIaHAMH, OTIENIOB) MPEANPHUATUACTPYKTYPY OpraHHU3AIlNH U BaKaHTHbIEC JOJDKHOCTH
MUTaHU (mpodeccun, criennatbHOCTH).
'YMeeT Ha 6230BOM YPOBHE, ¢ OIIUOKAMM:
OIPEAEATh KPUTEPUHU TIOUCKA, PUBIIEYEHHUS, IO~
6opa u oTOOpa mepcoHalna; MoJb30BaThCs MOUCKO-
BBIMH CHCTEMaMH M MH(QOPMAIMOHHBIMH pecypca-
MU B o0JylacTu obecredeHust HepCoHaIoM
IIK-3 Taktnuyeckoe ynpasienue[[1K-3.4 Pazpabotka ctparerun  [He 3HaeT Ha 6a30BOM ypoOBHe:
MpoueccaMu OPraHu3anuu OpTaHHU3aIMH C [ETbI0 aAaNTaIIH [TIOPSI0K pa3pabOTKHU KaJeHAapHBIX IUIAHOB IIepe-
MPOM3BOJCTBA e XO3HCTBEHHON JIESATEIBHOCTH [CMOTPa HOPM M OpPraHN3allMOHHO-TEXHUYECKUX Me-
W CUCTEMBI YIIPaBJICHUS K U3Me-  [POIIPUATHH 11O MOBBIIIEHHUIO TPOU3BOANTEIBHOCTH
HSIOIIMMCS B yCJIOBHSX PbIHKA  [TPYAQ, IUIAHOB OpraHu3aliy TpyAa, 3aJaHui 10
Menee 50 BHELTHUM 1 BHYTPEHHUM 3KOHO- |CHIDKCHHIO TPYAOEMKOCTH U3JETHH KommeTeHmmn e
«HE 3a4YTEHO» MUYECKUM YCIOBHSM, TToroToBkaHe ymeeT Ha 6a30BoM ypoBHe:
0aJ10B chopMHpOBaHBI

1 COTJIACOBAHUE PA3JIENIOB TAKTHU-
YECKUX KOMIUIEKCHBIX TIIIAHOB
MIPOM3BOJICTBEHHOM, (PITHAHCOBO
11 KOMMEPUYECKON IeATEIIEHOCTH
OpTaHU3AINH U €€ CTPYKTYPHBIX

[oipa3esieHui

BBITIOJTHATh TEXHWYECKHE DPACUETH, TpaduuecKue U
BBIUMCIIUTENFHBIE pabOTHI TpH (OPMHUPOBAHUHU Opra-
HU3AI[OHHO-?KOHOMHUYECKHX PAa3JIeJIOB TEXHIHYECKON
ITOKYMEHTAIlMK IS OCBOCHHUS TEXHOJOTHYECKUX
MPOIIECCOB, MOJTOTOBKH ITPOM3BOJICTBA M CEPUIHOTO
BBIITYCKA MHHOBALIMOHHOW NPOAYKIUU
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(OTIeNOB, TIEXOB)

I1K-4 Ilouck, npuBjie4eHne,
noadop u oTéOp MepcoHaa

[1K-4.1 Beibop croco6oB u mero-He 3HaeT Ha 6230BOM YpPOBHe:

OB TIPUBJICYCHUSA TIEPCOHATIa B

CHCTEMBI, METOBI U (JOPMBI MATEPHATBLHOTO M HEMa-

COOTBETCTBHH C YTBEPKACHHBIMUTEPUAIHLHOTO CTUMYIMPOBAHNUS TPy IIEPCOHAIA,;
[UIaHaMH, OTAEJIOB) MPEANPUATHSACTPYKTYPY OPTaHH3AIMH 1 BAaKaHTHBIC JOJDKHOCTH

MU TaHUA

(mpodeccum, ciennanbHOCTH).

He ymeeT Ha 6a30BOM ypOBHe:

OIPCACTIATL KPUTCPUN IMOWCKA, NPUBJICYCHUA, IOI-
Oopa u oTOOpa NepcoHaa; Mojb30BaThCsl MOUCKOBBI-
MU CHCTEMaMH M MH(QOPMAIMOHHBIMH PEcypcamMu B
00acTH obecneyeH sl EPCOHATIOM
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