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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

He.]'lb H 3aJJa9Y1 OCBOCHHUA JUCHUITIINHDBI

Heab0 AUCHUILVIMHBI «YNpaBjieHHEe Pa3padoTkoil craprama» sBIsSETCS
dbopmupoBaHre y 0Oy4arOMIMXCsl KOMIIETCHIINM, HEOOXOIUMBIX JIJISi OMMCAHUS CTPATETUYECKON
ujen Ou3Heca JJid JalibHEHIeld NeTanu3alui B CTPATETHYeCKUN MIIaH Pa3BUTHUS; COCTABJICHHUS
OouzHec-Tu1aHoB 1o TpeboBaHusaM U ctangapty UNIDO, koTopblii HampaBlieH Ha MOBBIIICHUE
MIPOU3BOIUTEIILHOCTH MPEIIPUATHIA.

3agauu JUCHMILVINHBI «YTIpaBjeHHe pa3padoTKoi cTapTanay

- M3yuuTh mpuUKIaAHbIE AacHeKThl pealn3allud CTapTal-MPOEKTOB, BO3MOXKHOCTEH
UCTIOJIb30BaHUs OM3HEC-MHHOBAIIMOHHBIX PEIICHUH B KOHTEKCTE pean3allii CTapTaIoB,;

- HccnenoBaTh BO3MOKHOCTH  YIIPABJICHHUS CTApTal-MPOCKTAMH C  HCIIOJNIH30BAHHEM
COBPEMEHHBIX METOJIOB M CUCTEM YIIPABJICHUS TPOEKTAMHU;

- OueHuTh (PYHKIMOHANBHBIX BO3MOXKHOCTEW IMEpCOHAIa JenapTaMeHTOB (CIyxkO,
OT/CIIOB);

- [InannpoBaTh TEKYILIYIO IATEIBHOCTD JACIaPTAMEHTOB (CIIyK0, OTAENIOB) MPEATIPUATHS.

MecT0 THCUMIVIMHBI B CTPYKTYpPe 00pa30BaTeJIbHOM MPOTrpamMMbl
JucuuruimHa YnpaBieHue pa3padoTKol cTraprama» OTHOCUTCS K 4YacTH, (hopMUpyeMOi

y4aCTHHKaMU 00pa30BaTENIbHbIX OTHOILICHHM
O0beM TUCHUIIMHBI U BUABI Y4e0HOH PpadoThI

Tabmuma 1
. Bcero yacoB no ¢gopmam o0yueHust
Iloka3aTenu 00 béMa TUCHUNITHHBI
ouHas ‘ OYHO-3a04HaA
O0beM QUCIUAIINHEI B 3a4ETHBIX €IUHULIAX 33ET
O0beM QUCIUAIIMHEI B aKaj.dyacax 108
[TpomMexxyTouHast arrecranus:
bopma 3auem 3auem
KonrakTHasi pa6oTa 00y4aommXxcs ¢ npemnojgaBarejiemM 36 28
(KoHTaKT. 4yacsl), Bcero:
1. KonrakTHas paOoTa Ha IpOBEJACHHUE 3aHATHI
JIEKIIMOHHOTO ¥ CEMMHAPCKOT'0 TUIIOB, BCETO 34 26
4acoB, B TOM YHUCJIE:
® JIGKIUU 18 14
® NPAKTUYECKUE 3aHATHSA 16 12
e 1a00OpaTOPHBIC 3AHATHUS - -
B TOM YHCJIC TTPAKTUYECKasl MOJTOTOBKA - -
2. NnguBuayansueie koncynpranuu (1K) - -
3. KonrakTHas paboTa 1o mpoMeKyTOYHOM aTTeCTaIIH 5 9
(Karr)




4, Koncynperanus nepen 3x3ameHoM (K9)

5. KonrakTtHas paboTa 1o mpoMeXyTO4YHOM aTTecTaliu
B IEPHOJI 9K3. ceccuu / ceccuu 3a09HNKOB (KaTTak)

CamocrositesbHas padora (CP), Bcero:

72 80

B TOM 4HUCJIC:

(CPak)

® CaMOCTOATCIIbHAsA pa60Ta B IICpUOL 3K3. CCCCUU

e camocrosTenbHas padbota B cemectpe (CPc)

72 80

pabory

B TOM YHCJIE, CAMOCTOSITeNIbHAsL pab0Ta Ha KYpCOBYIO

e usyuyenue JOP

® u3y4yeHHe yueOHOM JUTepaTyphl

e HamMcaHUWe ¥ Npe3eHTanus pedepara

® 1y Opyeue 6uobl

72 80

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHHﬂ o AMCUOMIIJINHE

Tabauua 2

dopmMupyemsbie

KOMIETeHIHH
(k00 u naumenosanue

KomnemeHnyuu)

NHaukaTopbl JOCTHKEHUAS
KOMIIeTeHIU A
(k00 u naumenosanue
UHOUKamopa)

Pe3yabTaTnl 00yueHus (3nanus,
YyMeHus1)

IK-1Ynpasienue
MaTepHaJIbHBIMH pecypcamMu H
MepCOHAJIOM JAenapTaMeHToB
(cayx0, OTIen0B) NpeINpHUATHS
MUTAHUSA

[TK-1.1 Ouenxa GpyHKIMOHATBHBIX
BO3MOXKHOCTEH mepcoHana
JIETTapTaMeHTOB (CcIyx0, OTIEIOB)

TIK-1.1 3-1. 3naer reopun MOTHBALIUK K
o0ecriedeHnss JIOSJILHOCTH — HEPCOHANA;
TEOPUH MEXIMYHOCTHOIO M JEJOBOIO
00OLIEHH s, IEPETOBOPOB, KOH(DIUKTOIOT UK

TIK-1.1. V-1. YMmeer Brazers
CTPATErnueCKUMU M TAKTUIECKUMU
METO/IaMH aHAJIN3a MOTPEOHOCTH
JeTrapTaMeHTOoB (CIIyX0, OTIEIOB)
MPEANPUATHS TUTAHUS B MATEPUATBHBIX U
TPYAOBBIX pecypcax

[1K-1.2 TlinanupoBaHue TeKyen
JIeSITEIbHOCTH JIeMapTaMeHTOB
(cyx0, OTAETIOB) MPEeNPUATHS
MUTaHUS

IIK-1.2 3-1. 3HaeT OCHOBBI OpraHHU3aIIUH,
[UTAHUPOBAHMS U KOHTPOJIS AEATCILHOCTH
MOYUHEHHBIX

[IK-1.2 Y-1. YMeeT oCymIecTBIATh
IUTAHUPOBaHHUE U OPTaHU3aIHUI0
JeSITeIBbHOCTH ACTIAPTAMEHTOB (CITYKO,
OT/ICJIOB) TPEATIPHUSITUS THTAHHS




I1. CONEPY)KAHUE JUCHMUILIAHBI

Jdranbl GOPMUPOBAHUS U KPUTEPHUHU OLIEHNBAHUA CPOPMUPOBAHHOCTH KOMIIETEHIM I

JIS 00Y4aIOIIUXCsl OYHOM (popMBI 00yUeHUs

Tabmuua 3.1

prHOBMKOCTb, AKaJIeMUYECCKHE YaChbl
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Cemectp 8
1. | Tema 1. CTapTan-npoeKT: CyU[HOCTb, KPUTEPHH, 4 4 - - 10 18 MnK-1.1 MK-1.1. 3-1. 0. T. P.
ocodenHocTu. MetoaoJorus MK-1.1. V-1. I'p.n
Pa3padoTKH CTAPTANNPOEKTOB B PeCTOPAHHO-
TOCTUHMYHOM OHM3Hece U TYpUu3Me IK-1.2. 3-1.
IK-1.2. MK-1.2. V-1.

[IpennpuHIMaTeTbCKast MHALTUATHBA 1
HUCTOPUIECKHE TIPEATOCHUTKA OSBICHUS
ctapTanoB. OmnpeaencHie TOHATHS «CTapTay.
OCHOBHBIE XapaKTEPUCTUKHU 3TOTO KO-
1oMHu4eckoro «heHomenay. OTiIMuus cTapran-
KOMIIAaHUU OT TPAJAUITUOHHOTO NPECATIPUATHUA.
Oco6eHHoCTH peann3aluy Start-up MpoeKToB B
cthepe nHOOPMAIIMOHHBIX TEXHOJIOTHUN U
peaIbHOM CEKTOPE 3KOHOMUKHU. JKHU3HEHHBIH
K ctaprana. Teopus crapranoB Ctua
Branka mydime HCTOPHH CO3JIaHHSI CTAPTAIIOB.




Tema 2. 3¢ (peKTHBHOCTH CTAPTAN-NIPOEKTA.
Makcumu3anusi NpudbLIH

cTapTan-npoexkTa

®opmupoBaHUE KOHIIEIIMN TPOCKTA B
WHyCTPHH TypU3Ma U TOCTEIIPUUMCTBA.
CyIIHOCTS ¥ 331241 YIPaBIICHNS IPOSKTAMH 1
WU3MEHEHHSAMH B HHAYCTPHU TypU3Ma U
rocrenpurMcTBa. OCHOBHBIE METO/BI
MPOEKTHOTO MEHEXKMEHTAa B UHIYCTPUU
TypH3Ma M roctenpuuMmctsa. PazpadoTka
JIOKyMEHT0000pOTa, IPOLEeNyp, HHCTPYKLHII B
MPOEKTHOH NEesATeIbHOCTH B MHIYCTPUU TypU3Ma
U TOCTENPUUMCTBA. YIIPaBICHUE Ka4eCTBOM
MPOEKTa B MHAYCTPHHU TypU3Ma U
rocrenpurMcTBa. ObecneueHne KadecTBa
MPOEKTa, KOHTPOJIb KAa4eCTBA IPOEKTA.
OCHOBHBIE HHCTPYMEHTHI IPOCKTHPOBAHUS B
WHJIyCTPHH TypU3Ma U TOCTEIIPUUMCTBA.
3aBepIIaroImuii 3Tan OpraHU3anuoOHHOTO
IMPOCKTUPOBAHUA U YIIPABJIICHUA U3SMCHCHUAMU B
HHAYCTPpUU TYpHU3Ma U TOCTCIPUMUMCTBA.
Peanuzanusi, MOHUTOPUHT U KOHTPOJIb ITPOEKTA.
IIpoBeneHne MpOMEKyTOUHBIX OILIEHOK cTaTyca
OpPTraHU3aI[IOHHOT0 MPOEKTUPOBAHUS U
yIpaBieHus npoektamu. TpeOGoBaHM K WieHaM
MPOEKTHOTO KoJuteKTHBa. [Ton6op uieHoB
MPOEKTHOTO KOJUIEKTHBA. MoTuBanus
MPOEKTHBIX KOJUIEKTHBOB B HHAYCTPHHU TypH3Ma
Y TOCTEIPUHMCTBA.

10

18

IK-1.1

MK-1.2.

IK-1.1. 3-1.
IK-1.1. V-1.

IK-1.2. 3-1.
[K-1.2. V-1.

I'p.o.

T. P.a.s.

Tema 3. Ilpukaagnble acneKThbl peaju3aluu
CTapTANNpPOEKTOB B PeCTOPAHHO-
TOCTHHUYHOM OHM3Hece U TypH3Me

MeToap! NPOEKTUPOBAHMSA: ONITUMH3AIIMOHHEIE,
pacueTHO-aHAINTHYECKUE,
cucrteMaTu3upoBaHHble. [IpuMeHeHne
rpauIecKux METOIO0B IPH MIPOESKTUPOBAHUN
opranmsanuu. [I[pumeHenne Mmerona "nepena
uenei" A NpoeKTUPOBAHMS OPraHU3ALMH.
CreunaibHble METOJIBI JUTS IPOEKTHPOBAHHMS
MPOLIECCOB OPTraHU3aLMH: (PYHKIMOHATbHAS
MaTpHuIia, OpraHurpaMMma, TEXHOJIOTHIeCcKast
Kapra.

10

18

MK-1.1

MK-1.2.

MK-1.1. 3-1.
MK-1.1. V-1

MK-1.2. 3-1.
MK-1.2. V-1.

I'p.o.




Tema 4 bu3znec HHHOBAIIUH B
CTAapTANTPOEKTAX

OO61mast ormgeckas CTpyKTypa HHHOBAITMOHHOTO
npoexTa. [IpefnHBEeCTUIINOHHAS U
WHBECTUIIMOHHAS CTAIUHU PEATN3AINH TIPOCKTA.
ConeprkaTenbHbIe MEPONPUATHS U
yIpaBJIeHYECKUE TIPOLIEAYPHI IIar0oB MPOCKTA.
Jloruka HHHOBALIMOHHOTO NMPOEKTA. BrusHue
BBICOKOU CTETICHH HEONpPeeIEHHOCTH.
W3MeHeHMs- yTOYHCHUS U U3MCHCHHS -
OTKJIOHEHUsI. DOPMUPOBAHIE KOMAHIBI
WHHOBAIIMOHHOTO NpoekTa. [lepconan
WHHOBAIIMOHHOTO MpoekTa. KBamudukannoHHbIe
TpeOOBaHUS K pa3IMYHBIM YIaCTHHKAM
WHHOBAITOHHOTO ITPOCKTA.

20

26

I'p.o.

T. P.a.3. p.

Tema 5. Bo3Mo:kHOCTH ynpaB/eHHUs1 CTAPTAalaMHU €
HCNOJIB30BAHUEM COBPEMEHHBIX METOA0B U CUCTEM
yIpaBJeHUs NPOeKTAMH1

CxeMa CO3/1aHMs U YIIPABICHUS IPOEKTOM U
crapTanoM. MeTo0JI0TUsl CO3JaHus U
ympasnenust ctapranamu - PRINCE2 (Projects In
Controlled Environments). [Ipenmymiectsa u
Hexpoctatku Metona PRINCE?2. Snonckuii
CTaHAapT M0 YNpaBIEeHUIO poekTamu P2M:
HPUHIHUIIBI, JOCTOMHCTBA U HEJIOCTATKH.
MeTtopnonorus "OepexxIuBEIi cTapTan”

22

26

I'p.o.

KonraktHast paGota Mo NpPOMEXYTOUHOM
attectanuu (Karr)

-2

Hmozo

18

16

7212

108

Tanbl (l)OpMHpOBaHHﬂ H KPUTECPHUHA OLCHUBAHUA C(l)OpMHpOBaHHOCTH KOMIIeTeHLMii

AJIs1 00y4aroIHXCcsl 09YHO-3204HOH GOpMBbI 00yYeHH

Tabmuna 3.2

HanmeHoBanue pasaeaa, TeMbl JUCHUINIJIMHBI

prHOCMKOCTL, AKAICMHUYECCKHUE YaChbl
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Cemectp 9
Tema 1. CTapTan-npoeKT: CylIHOCTh, KPUTEPHH, 2 2 - - 10 14 MK-1.1 IK-1.1. 3-1. 0.
ocodennoctu. Merogosaorus IK-1.1. V-1. I'p.n.
Pa3padoTKH CTAPTANNPOEKTOB B PeCTOPAHHO-
TOCTUHMYHOM OHM3Hece U TYpUu3Me IK-1.2. 3-1.
[IpeanpuHuMaTenbCKast MHUIIUATUBA U IK-1.2. IK-1.2. V-1.

HUCTOPHYECKUE MPEATIOCHLIKH MOSIBICHUS
crapranoB. OnpeeeHue MOHATHS «CTapTay.
OCHOBHbBIE XapaKTEPUCTHKH ITOTO KO-
FOMUUECKOro «peHomenay. OTnuuus craprar-
KOMITAaHUHU OT TPAJUIIMOHHOTO MPETPHSTHSL.
Oco0eHHOCTH peanu3aiuu Start-up MpoeKToB B
chepe HHGOPMAITHOHHBIX TEXHOJIOTHIA U
PEATLHOM CEKTOpE IKOHOMHUKH. JKH3HCHHBI#H
MK crapramna. Teopust crapramnoB CTipa
braHka Jydiime HCTOPUH CO3/IaHHs CTAPTAIIOB.




Tema 2. 3¢ (peKTHBHOCTH CTAPTAN-NIPOEKTA.
Makcumu3anusi NpudbLIH

cTapTan-npoexkTa

®dopmMupoBaHUEe KOHIIEIINN IIPOEKTa B
WHyCTPHH TypU3Ma U TOCTEIIPUUMCTBA.
CyIIHOCTS ¥ 331241 YIPaBIICHNS IPOSKTAMH 1
WU3MEHEHHSAMH B HHAYCTPHU TypU3Ma U
rocrenpurMcTBa. OCHOBHBIE METO/BI
MPOEKTHOTO MEHEXKMEHTAa B UHIYCTPUU
TypH3Ma M roctenpuuMmctsa. PazpadoTka
JIOKyMEHTO0000pOTa, NpOoLeyp, HHCTPYKIUH B
MPOEKTHOH NEesATeIbHOCTH B MHIYCTPUU TypU3Ma
U TOCTENPUUMCTBA. YIIPaBICHUE Ka4eCTBOM
MPOEKTa B MHAYCTPHHU TypU3Ma U
rocrenpurMcTBa. ObecneueHne KadecTBa
MPOEKTa, KOHTPOJIb KAa4eCTBA IPOEKTA.
OCHOBHBIE HHCTPYMEHTHI IPOCKTHPOBAHUS B
WHIyCTPHH TypU3Ma U TOCTETIPUUMCTBA.
3aBepIIaroImuii 3Tan OpraHU3anuoOHHOTO
IMPOCKTUPOBAHUA U YIIPABJIICHUA U3SMCHCHUAMU B
HHAYCTPpUU TYpHU3Ma U TOCTCIPUMUMCTBA.
Peanuzanusi, MOHUTOPUHT U KOHTPOJIb ITPOEKTA.
IIpoBeneHne MpOMEKyTOUHBIX OILIEHOK cTaTyca
OpPTraHU3aI[IOHHOT0 MPOEKTUPOBAHUS U
yIpaBieHus npoeKkTaMu. TpeOoBaHMs K WieHaM
MPOEKTHOTO KoJuteKTHBa. [Ton6op uieHoB
MPOEKTHOTO KOJUIEKTHBA. MoTuBanus
MPOEKTHBIX KOJUIEKTHBOB B HHAYCTPHHU TypH3Ma
Y TOCTEIPUHMCTBA.

10

14

IK-1.1

MK-1.2.

IK-1.1. 3-1.
IK-1.1. V-1.

IK-1.2. 3-1.
[K-1.2. V-1.

I'p.o.

T. P.a.s.

Tema 3. Ilpukaagnble acneKThbl peaju3aluu
CTapTANNpPOEKTOB B PeCTOPAHHO-
TOCTHHUYHOM OHM3Hece U TypH3Me

MeToap! NPOEKTUPOBAHMSA: ONITUMH3AIIMOHHEIE,
pacueTHO-aHAINTHYECKUE,
cucrteMaTu3upoBaHHble. [IpuMeHeHne
rpauIecKux METOIO0B IPH MIPOESKTUPOBAHUN
opranmsanuu. [I[pumeHenne Mmerona "nepena
uenei" A NpoeKTUPOBAHMS OPraHU3ALMH.
CreunaibHble METOJIBI JUTS IPOEKTHPOBAHHMS
MPOLIECCOB OPTraHU3aLMH: (PYHKIMOHATbHAS
MaTpHuIia, OpraHurpaMMma, TEXHOJIOTHIeCcKast
Kapra.

20

24

MK-1.1

MK-1.2.

MK-1.1. 3-1.
MK-1.1. V-1

MK-1.2. 3-1.
MK-1.2. V-1.

I'p.o.
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Tema 4 bu3znec HHHOBAIIUH B
CTAapTANTPOEKTAX

OO61mast ormgeckas CTpyKTypa HHHOBAITMOHHOTO
npoexTa. [IpefnHBEeCTUIINOHHAS U
WHBECTUIIMOHHAS CTAIUHU PEATN3AINH TIPOCKTA.
ConeprkaTenbHbIe MEPONPUATHS U
yIpaBJIeHYECKUE TIPOLIEAYPHI IIar0oB MPOCKTA.
Jloruka HHHOBALIMOHHOTO NMPOEKTA. BrusHue
BBICOKOU CTETICHH HEONpPeeIEHHOCTH.
W3MeHeHMs- yTOYHCHUS U U3MCHCHHS -
OTKJIOHEHUsI. DOPMUPOBAHIE KOMAHIBI
WHHOBAIIMOHHOTO NpoekTa. [lepconan
WHHOBAIIMOHHOTO MpoekTa. KBamudukannoHHbIe
TpeOOBaHUS K pa3IMYHBIM YIaCTHHKAM
WHHOBAITOHHOTO ITPOCKTA.

20

26

T. P.a.s.

Tema 5. Bo3Mo:kHOCTH ynpaB/eHHUs1 CTAPTAalaMHU €
HCNOJIB30BAHUEM COBPEMEHHBIX METOA0B U CUCTEM
yIpaBJeHUs NPOeKTAMH1

CxeMa CO3/1aHMs U YIIPABICHUS IPOEKTOM U
crapTanoM. MeTo0JI0TUsl CO3JaHus U
ympasnenust ctapranamu - PRINCE2 (Projects In
Controlled Environments). [Ipenmymiectsa u
Hexpoctatku Metona PRINCE?2. Snonckuii
CTaHAapT M0 YNpaBIEeHUIO poekTamu P2M:
HPUHIHUIIBI, JOCTOMHCTBA U HEJIOCTATKH.
MeTtopnonorus "OepexxIuBEIi cTapTan”

20

28

K/p

KonraktHast paGota Mo NpPOMEXYTOUHOM
attectanuu (Karr)

Hmozo

14

12

80/2

108

Dopmol yueOHbIX 3A0AHUIL HA AYOUM OPHBIX 3AHAMUAX:

Onpoc (0O.)
I'pynnosas ouckyccus (I'p.o.)

@Oprl meKyuieco KonmpoJis:
Tecm (T.)
Konmponvnvie pabomet (K/p)

Pacuemno-ananumuueckue 3adanus uiu unvie 3a0anus u 3aoaqu (P.a.3.)
Dopmbl 3a0anuil 0151 MEOPUECKOZ0 PEUMUNZA:

Pegepam (P.)




I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JuTepaTypa:

1. Buku, T. KopnopaTuBHbIi cTapTam: Kak co3JaTh WHHOBAIIMOHHYIO SKOCUCTEMY B KPYITHOU
KOMITaHHMH : TIpakTuyeckoe pykoBoacTBo / T. Bukm, JI. Toma, D. ['oHc. - MockBa : AnbnuHa
[Tabmummep, 2021. - 288 c. - ISBN 978-5-9614-3638-9. - TekcT : 3neKTpoHHBIH. — Pexxum pocTyma:
https://znanium.ru/read?id=387176

2. My3ssruenko, B. B. HR B craprane : npaktuueckoe nocooue / B.B. My3bruenko. — MockBa :
NH®PA-M, 2024. — 224 c¢. — (Ilpocro, kpaTko, O1cTpO). - ISBN 978-5-16-009804-3. - Tekcr:
AJIEKTPOHHBIN. — Pesxxum nocryma: https://znanium.ru/read?id=436879

3. Tokapes, b. E. MapkeTUHI HHHOBAIIMOHHO-TEXHOJOTUYECKUX CTApTaIoOB: OT TEXHOJIOTUU 0
KOMMepUecKoro pe3ynbrata : MoHorpadus / b.E. TokapeB. — Mocksa : Maructp : UHOPA-M,
2024. — 264 c. - ISBN 978-5-9776-0572-4. - Tekct : snekTpoHHBIA. — Pexxum nocryna:
https://znanium.ru/read?id=431763

JonosHuTebHAA guTeparypa ():
1.Memepckas, O. Crapramn. Kak co3nats? KapTouku ¢ momaroBbIMU MHCTPYKIUSIMU CO3AAHUS
craprana : uHCTpYyKuums / O. Memepckas. - Mocksa : Bura-IIpecc, 2020. - 36 c. - ISBN 978-5-
7755-43372. - Tekcr : anekrponnbiid. - URL: https://znanium.com/read?id=377133
2.Pa3BuTHE MpeANPUHUMATEIHLCTBA: MHHOBAIIMU, TEXHOJIOTUN, HHBECTHIIUH : MOHOTpadus / 10T
pen. M. A. DckunaapoBa. — 2-¢ u3a.. - Mocksa : Jlamkos u K, 2021. - 352 c. - ISBN 978-5-
394-04140-2. - Pexxum moctyma: https://znanium.com/read?id=371147
3. Unaxos, E. JI. Yue6HO-MeTOIMYECKOE TTOCOOME TIO TPOBEIACHHUIO YUeOHO-IIPAKTUIECKOT0 Kypca
"Crapran kak npoekt" / E. JI. Mmakos. - Mocksa : Jleno (PAHXul'C), 2021. - 28 c. - ISBN 978-
5-85006-309-2. - TekcT : aneKTpoHHBIN. — Pesxum nocryma: https://znanium.ru/read?id=394231
4. TlpeanpuHUMATENBCTBO U cTapTansbl : cOopHUK crateit / mox pea. C. B. Typko. - Mockaa :
Anpnuna [1a6:., 2023. - 156 c. - (Harvard Business Review: 10 myumux crareit). - ISBN 978-5-
9614-7479-4. - Texct : 3neKTpOHHBIN. — Pesxkum moctyna: https://znanium.ru/read?id=450402

HopMmatuBHo-npaBosbie nokyMeHThl (HIL):
1. "Koncturynus Poccuiickoit denepauun” (mpuHsATa BCEHapOAHBIM rogocoBanueM 12.12.1993)
(c yuerom nomnpaBok, BHECEHHbIX 3akoHamu P® o nomnpaskax k Koncturyuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3). Pexum
noctyna: http://www.consultant.ru/document/cons_doc_ LAW_28399/
2. "T'paxxnanckuii kogekc Poccuiickoit @enepannu (qacts nepsasi)" ot 30.11.1994 N 51-03
(pen. oT 18.07.2019). Pexum JOCTYyTIA:
http://www.consultant.ru/document/cons_doc_LAW 5142/
3. ®enepanpubiii 3ak0oH OT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmecTBax ¢
OrpaHMYEHHON OTBETCTBEHHOCTBIO" Pexum JIOCTyTIA:
http://www.consultant.ru/document/cons_doc_LAW_17819/

HNEPEYEHb NTHOOPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. CnpaBouno-npaBoBas cucrema «Koncynbrantllnrocy http://www.consultant.ru/

2. UudopmannonHo-npaBosas cucrema «I"apant» http://garant.ru

3. HudopmanmonHo-npaBoBas cucreMa «3akoHonateabcTBo Poccumy» http://pravo.gov.ru/ips/
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IHEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. http://znanium.com - DaekTporHO-6MOIMOTeUHAs cucTema « MTHDOPA-M»
2. http://www.book.ru - Dnekrporno-6ubimoreunas cucrema BOOK.ru

IHNEPEYEHDB TIPO®ECCHUOHAJIBHBIX BA3 TAHHBIX
www.dis.ru/manag — xypuain «MeHemkMeHT B Poccru u 3a pyoekoM»
https://rjm.spbu.ru/ - sxypHan «Poccuickuii skxypHal MEHEIPKMEHTA
WwWw.top-personal.ru — sxypHai «YpaBieHUE IEPCOHATIOM
https://www.qgd.ru/ - xxypraan «[ eHepabHBIH TUPEKTOP»

. http://www.zhuk.net/index.php - sxypHan «YpaBieHne KOMITaHUCH)

HHEPEYEHD PECYPCOB NHO®OPMAILIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXOANMbIX
JUIA OCBOEHUA JTUCHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uadopmaimontas cuctema POCCHUSA

2. http://cyberleninka.ru/ - Hayunas 3nekrponHas oudimoreka «KubepJ/leHnHKa»

3. http://www.eup.ru - HayuHO-00pa3oBaTeNbHBI MOPTaT «DKOHOMHUKA M YIpaBICHHE Ha
peANpUATHIX». BUOIHOTEKa SKOHOMUYECKOW U YIIPABICHYECKOM JTUTEPATyPhI

4. http://www.economicus.ru — o6pa3oBaresibHO-CIIPABOYHBIN CANT IO IKOHOMHKE

5. http://www.cfin.ru - Bubnunoreka ynpasieHus

6. https://eios.reakf.ru/ - Komnbrorepnas momaepxka yueOHou nesteabHocTH KpacHomapekoro
¢bumuana POY um. I'.B. [lnexanosa

agsrwONE

HEPEYEHDb NHOOPMALIMOHHBIX TEXHOJIOT UM,
HNCHOJB3YEMBIX ITPH OCYHIECTBJIEHUN OBPA3OBATEJIBHOTI'O
IMPOIECCA 11O JAAUCHUIIVIMHE, BKJIIOYASA IHEPEYEHDb
IMPOTPAMMHOI'O OBECIIEYEHUA

1. Onepannonnas cucrema Windows 10

2. INaker mpuxnanueix nporpamm Office Professional Plus 2010 Rus,

3. AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmupennsriit Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJINHBbI

Y4eOHO-MeTOIUYECKOEe OOecCreueHrue JUIisi CaMOCTOSITENFHOM paboThl MO AMCHHUILIMHE
npejcTaBieHo B «MeToguuyeckoM IMOCOOMM IO OpraHu3alliid CaMOCTOSITENIbHOM paboThl U
MOATOTOBKE K MPAKTUYECKUM (CEMHHAPCKUM) 3aHSTHSIM C MCIOJIb30BAHWEM HHHOBALMOHHBIX
MeTo/10B oOyueHus». [IpumMep 3amaHuii MO OpraHU3aIMM CaMOCTOSATEIHLHON PabOThl CTyIEHTa
IIPUBEICH HUXKE.

IV. METOAWYECKHUE YKA3AHUS 1151 OBYYAIOIIMXCS MO
OCBOEHMIO TUCHUTIAHBI

» Meronnveckue peKOMEHIAUH [0 OPTaHU3AIUH U BBITIOJIHEHUIO BHEAYUTOPHON
CaMOCTOSITENIbHOM pabOTHI.
» Meronuyeckue peKOMEHIAINH N0 HATMCAHUIO pedpepara u JTOKIIAI0B.
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V. METOAUYECKHE MATEPUAJIbL, OIPEAEJAIOIIHUE ITPOIOEALYPbI
OIEHUBAHMUS 3BHAHNU U YMEHHNU, XAPAKTEPU3YIOIIUX OTAIIbI
®OPMUPOBAHMA KOMIIETEHIIAN

Pe3ynpTathl TEKyIIero KOHTPOJS W TMPOMEKYTOYHOW arTecTamuu  (HOPMHPYIOT
PEUTHHIOBYIO OIIEHKY paboThl obOyuaromerocs. Pacmpenenenue 6aioB npu (GOpMHUPOBAHUU
PEUTHHTOBOM OIIEHKH pabOThI 00YUAIOIIETrOCs OCYIIECTBISETCS B cO0TBeTCTBUH C «[lomoskeHneM
O PEHUTHUHIOBOM CHCTEME OLIEHKHM YCIEBAEMOCTH M KAauyeCcTBAa 3HAHUM CTYJEHTOB B IIpoLEcce

OCBOGHUS  JUCLUIUIMHBL  « Ynpaenenue paspabomkou  cmapmana» B (enepalbHOM
rOCyJapCTBEHHOM OIOJPKETHOM 00pa30BaTEIbHOM  YUPEXKJIEHUM BBICHIEIO 00pa3oBaHUsA
«Poccuiicknii 5koOHOMUYeCKHi yHuBepcuteT uMeHH ['.B. I1nexanosay.

Tabmauua 4
Buasbi pador MaxkcuMajJbHO€E KOJIUYeCTBO 0AJ1JI0B
Brimonnenue yaeOHbIX 3ajaHUi Ha ayJUTOPHBIX 20
3aHATUAX
Texymmii KOHTPOJIb 20
TBOpUECKUil peUTHHT 20
[TpomexxyTouHast aTrrectauus (3auem) 40
UTOI'O 100

B coorBerctBuu ¢ [lomokeHHMEM O PEUTHHTOBOW CHUCTEME OIICGHKH YCICBACMOCTH H
KauecTBa 3HAHWN, OOYYAIOIIUXCS «IIpernojaBareib Kadeappl, HENMOCPEJACTBEHHO BEIyIIUN
3aHATHS CO CTYIEHYECKOH TrpymImoi, o0s3aH MPOMH(POPMHPOBATH TPYIIY O paclpeleieHUun
PEUTHHTOBBIX 0aJIOB IO BCEM BUAAM PabOT Ha IMEPBOM 3aHATUU YIeOHOTO MOAYIS (cemecTpa),
KOJINYECTBE MOJTYJICH 110 YUeOHOH AUCIUILINHE, CPOKAX U (hopMax KOHTPOJIS UX OCBOCHHUS, (hopme
MIPOMEKYTOUYHOM aTTECTAINH, CHUKCHHH OAJIJIOB 32 HECBOCBPEMEHHOE BBIITOJIHCHUE BBITAHHBIX
3aganuii. O0yyaromiuecs B TeueHHEe Y4eOHOTO MOy (CeMecTpa) Moiay4yaroT HUH(pOpMalHio o
TEKYIIeM KOJIMYECTBE HAaOpAaHHBIX 110 JUCIHUILINHE OAJIIOB Yepe3 JIMYHBIA KaOMHET CTYICHTA.

VI. OHEHOYHBIE MATEPHAJIbI [Js1 HNPOBEJAEHHNS TEKYIIEI'O
KOHTPO.IS1 U MTIPOMEXYTOUYHOMN ATTECTALIUU

OrneHoYHBIE MaTepHAIIbI IO AUCIUILTHHE pa3padoTaHbl B cOOTBETCTBHH ¢ [lonoxennem o0
OIICHOYHBIX MaTepuaiax B (erepabHOM TOCYIapCTBEHHOM OOJKETHOM 00pa3oBaTeIbHOM
YUpEXJIEHUU BBICHIET0 0Opa3oBaHus «Poccuiickuii SKOHOMUYECKUH yHUBepcUTEeT uMeHHu [.B.
IInexanoBay.

Temamuka Kypcoewvix padoom/npoeKkmoes
KypcoBast pabora/mpoekT Mo IUCHUILIMHE «YTpaBieHUE pa3pabOTKOM cTaprara
y4eOHBIM IIJIAaHOM HE NMPEAYCMOTPEHA

Hepeuenb 60NPOCOB K 3auemy.

Howme
BOE po [IepeueHb BOIIPOCOB K 3a4ETy
ca
1. CYH.IHOCTL HWHHOBAIIMOHHOT'O NPCANPUHUMATCIILCTBA.
2. | Ucropusi, ycioBus U GakTOpbl pa3BUTHS IPEANTPHHAMATENLCTRA.
3_ BI/IZ[LI Hpe[{HpHHHMaTeHBCKOﬁ ACATCIIbHOCTH.
4. | IlonsiTne, CymHOCTh ¥ 3HAYEHUE CTAPTAIOB.
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OTteudecTBEHHBIE U 3apyOeKHbBIE YCIEIIHbIE CTapPTAlb.

6. | OcOOEHHOCTH M OCHOBHBIE OTJIMYHS CTAPTANIOB OT MAJIOT0 OM3HECA U PUTEHIT IPEATIPUITUH.

7. | OCHOBHBIE XapaKTEPUCTUKU CTAPTAIOB: OBICTPBII pOCT, TMOKOCTh, (PMHAHCUPOBAHHE,
TaJIAHTJIMBAs] KOMaH/A.

8. | IloHsTHE MUHUMAJILHO JKU3HECTTOCOOHBIN PoayKT (MVP)

9. | uHOBamoHHble cTapTanmbl B Poccum: mpoOieMbl CO3MaHUST U MapKETHHTOBOTO
IIPOABHIKEHMUSL.

10. | OcHOBHBIE IPUHIIMIIBI CO3/IaHUS CTAPTAIIOB

11. | OcHoBHBIE ATalbI pa3BUTHS cTapTana

12. | Xapakrepuctrka sTana GOpMHPOBAHUE UJICH

13. | Dran: npoBeeHNE TECTUPOBAHUS AU M pa3padOTKa NPOTOTHIIA

14. | Tlopsimok HaNMCaHUE CTPATETHH/IIEIH

15. | Dran: NoMcCK MHBECTOPOB

16. | XapakTepucTHKa 3aKIIOYUTEIBHON CTaauu cTapTamna- Anbda-Bepcus (MpoayKTa/mpoeKTa),
3aKkpbITas Oera-Bepeus ""crapran', MX CX0XKECTb U Pa3JINYusl.

17.| Oramn: 3amyck - OTkpbITas 6eTa-Bepcusl.

18.| Drambl  KM3HEHHOTO IMKJIAa  CTapTama: OTKpbITHE, MpoBepKa, APPEKTUBHOCTD,
MacmTabupoBaHue, pa3paboTKa crocoda BIX0/1a CTapTarna.

19. | IlpaBuiia cozianust XopolIed KOMaH bl CTapTarna.

20. | CrtocoObI HHBECTHPOBAHUS CTAPTAIIOB

21. | ConocTaBiieHHE NOHATUH «IIPOEKT» U «CTapTal», UX CX0XKECTh U Pa3InyMsl.

22. | Cxema co3/1aH¥sl U yIIPABIICHHSI TPOSKTOM U CTAPTAIIOM.

23. | Metoposnorust co3nanus u yrnpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).

24.| TlpemmymectBa u HepoctaTtku Metona PRINCE2.

25. | SImoHCKMH cTaHIApT M0 YOpPaBICHUIO NpoekTamMu P2M: mnpuHUMIOBL, JAOCTOMHCTBA U
HE/IOCTATKH.

26. | O01as XxapaKTepUCTUKA PUCKOB MPOCKTA.

27. | DxcnepTHas M PEUTUHIOBasl OLEHKA PHUCKOB IIPOEKTA.

28. | Metononorusi «6epekIMBBIN cTapTam.

29.| MynbTUCIICHAPHBIH MOIXO0]] B OIICHKE CTapTAIOB.

30. | Kpaymmmerpudeckast MOJIelTb 0TOOpa CTapTaroB.

31. | PeifTuHroBaHue cTapTamnoB C UCMOJIb30BaHMEM KBAIMMETPUUYECKOTIO aHaIM3a.

32. | Ilpenmy1iecTBa NPUMEHEHNs] KBAJIMMETPUYECKOTO aHAJIH3a.

33.| KBanumerpuueckas METOAMKA PEUTHHTOBaHMS CTAPTAIOB.

34. | Meronnveckuii ”HCTPYMEHTAPHA OIIEHKH YPOBHSI MHBECTUIIMOHHON TPUBJIEKATEIIBHOCTH
CTapTanoB

35. | Crapran-npeinmpuHAMATEIbCTBO M TPOU3BOJICTBEHHBIE (DAKTOPHI

36. | DKonoruyeckue cTapTansl.

37. | I'opojickue cTapTainsl.

38. | ConmanpHbIe CTapTAIIbI.

39. | KimroueBble (hakTophl ycrexa CHOPTUBHBIX cTapTanoB B Poccun

40.| XaiiTek-cTapTarsl

41. | nnoBanmoHHbIe cTapTansl B Poccuu: mpo6iieMbl Co31aHusl 1 MApKETUHTOBOTO ITPOBIKEHUS

42.| lHHOBaIMOHHBIE CTAPTAI-TIPOCKTHI: OMBIT, OI[CHKA, IPOTHBOPEUHS PeaTH3aIHN

43. | aHoBanmoHHbIe cTapTamnsl B Poccun: po0iaeMbl QyHKIIMOHUPOBAHUS 1 OCHOBHBIE (DAKTOPEI
ycrexa

44. | Crapransl B chepe 00pa3oBaTeIbHbIX TEXHOJIOTUN Ha OCHOBE OJIOKUeiiHa

45. | Bpibop THIIa MHHOBAIIMOHHON CTpaTEeTruy pa3BUTHA CTapTarna

46. | MeTo bl OIIEHKH CTAapTAIIOB
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O6m1as xapakrepuctuka crpareruu ousnec-equHuilbl (bE). [Tonsitue «ctparernyeckas
47.| GusHec-eUHUIIAY

48. | CylHOCTh MUCCUU U €€ 3HAYEHUE JUUISl CTPATETNYECKOr0 YIPABIICHUS

49. | Heo6X0aMMOCTb M BHJIBI aHAJIN3A CTPATETHUECKUX (DaKTOPOB

50. | CymHocTh 1 mopsiok npuMmeHeHus: SWOT-ananun3za

51. | Cymnocts u nopsaok npumenenus PEST-ananusa

52. | CymnocTtb 1 nopsaok npumenerns SNW-ananmnsa

53.

HOI[XOI[ K OHNpEACIICHHUIO CTPAaTCru Ha OCHOBE aHalii3a HOBHU3HBI PBIHKA W IIPOAYKTaA

(AHCOD D)

54 [Tonxox K onpeneNeHuto CTpaTeruyd Ha OCHOBE aHAINM3a JTUHAMUKU PhIHKA U KOHKYPETHOM
no3uuuu (Tomncon u CTpukIIeHN)

55 ITonxox K onpenesNeHUur0 CTpaTerMy Ha OCHOBE aHalM3a KOHKYPEHTHBIX IMPEUMYLIECTB U

MacitaboB peiaka (IToprep)

56, | X@paKkTepHuCTHKa cTparerui muaepcrsa (lloprep)

57. | Xapakrepuctuka crpareruii poxycupoBanus (Iloprep)

5g. | OOMIas xapakTepUCTHKA CTPaTEruii KOHIEHTPUPOBAHHOTO POCTA

59. | Obmiast XxapaKTEpUCTHKA CTPATETUH MHTETPUPOBAHHOTO pOCTa

60. | OGmiast xapaKTepuCTHKa CTpaTEruil JUBEPCUPUIIMPOBAHHOTO POCTA

61. | Obmast XxapaKTEpPUCTHKA CTPATETHH COKpPAIICHUS

62. | CymHocTs nopThenbHOro aHalIM3a U TUIAHUPOBAHUS

63.

OU3HEC-€IUHULIA»

O6mas xapakrepuctuka crparerun OusHec-enuuuilbl (BE). Ilonsitue «crtparternueckas

64. CYH_[HOCTB MHCCHUH 1 €€ 3HAUCHUC IS CTPATCTHUICCKOI'O YIIPABJIICHUS

65. | HeobxonuMocTh U BUJIBI aHAIH3a CTpaTerndeckux (pakTopos

66. | CymnHoctb 1 nopsaok npumenenuss SWOT-ananusza

67.| CymHocts 1 nopsfok npuMeHenus PEST-anannza

68. | CymrHocts u nopsaok npumenenuss SNW-ananuza

69. | OcHOBHBIE dTarbl TOPTHEITHHOTO AHAIHN3A U TUTAHUPOBAHHS

70. | IToptdenbHblii ananu3 Ha ocHoBe MaTpulsl BKT

71 | HloprdenbHbii ananus va ocHOBe MaTpuIlbl MakKUHCH

72| IlpenmyIiecTBa n HeIOCTATKH MOPT(ENLHOr0 aHAN3a HA MATPUYHON OCHOBE

IIpakTnyeckue 3aJaHus K 3a4eTy

3aganue 1. HWHcTpymenTsl (uHaHcupoBaHus craprana. Cdopmupyiite miuaH moucka

MHBECTHUIH JIJIs1 CBOETO CTapTana ¢ 000CHOBaHUEM NPUMEHSIEMBIX HHCTPYMEHTOB.
3aganue 2. 10 3amoBeneit st craprytoumx B high-tech unaycrpun. Pacemorpum 10
3anoBefel (pekoMeHaanuii), copmynupoBaHHbIX BeHUYypHBbIM ponoM ABRT, s ctapryrommx
B high-tech unnyctpun (Beicokue TexHojoruu): 1) HaunHaiiTe B rapaxe. KecTkue crapToBble
YCIIOBUSL CTUMYJIUPYIOT HM300peTaTeNbHOCTh M MPEANPUMMYNBOCTD, y4YaT IUIAHMPOBATh CBOU
neiicTBus; 2) BO3bMUTE B OM3HEC cocella Mo KoMHare. TeXHHYeCKHe CIIOCOOHOCTH M JeNoBas
XBaTKa PeJIKO COUeTaroTCsl B 0JIHOM uenoBeke. HyxeH mapTHep, KOTOpbIi OyaeT Bac nonoaHsATh;
3) BeIOepuTE OBICTPOpPACTYLIHMI PHIHOK. ECny momy4yuTces cnpaBUTHCS C 3TOM 3a/1aueld, MaHChl Ha
ycrex OyyT BEJIMKHU Jake B TOM ClTydae, €CIIH YIPaBJIsAroIas KOMaH/1a COBEPIIUT MHOTO OIINOOK;
4) ornuyaiiTech OT KOHKYpeHTOB. OTIMUMS MOTYT 3aKJIIOYaThCsl B XOpOIIEM IMPOAYKTE WU
BBIJIAIOIIEMCSl MapKEeTHHIe, OPUTMHAIBHOM TMOJXOJE K IMpoja)kaM, B MO3UIMOHHPOBAHMU Ha
pBIHKE WK IIeHe; 5) OyapTe MmapaHOMKOM. 3HaiTe CBOMX KOHKYPEHTOB M OBICTPO NMPHUHHUMAKNTE
pemeHus. [l ycrexa HY>KHO BCerja ObITh Ha IIar BIEpeIu W JBUTaTbcs ObICTpee ApYyrux; 6)
OpUeHTHpYIiTech Ha moTpeOutens. ['eHnanbHas uaes He rapaHTupyer ycrexa. Jins ymayHoro
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pa3BUTHs OM3HECAa HYKXHO TJIyOOKOe IOHMMaHHME IOTPEOHOCTEH KIMEHTOB M yBEIHUYCHHE
KOJIMYECTBA IMOJIb30BaTeliel Barero cepBuca; 7) mocTpolTe CHIIBHYI0O KOMaHy. 3aj1ada Jimaepa
KOMITAaHUU — coOpaTh BOKpPYr ce0si Om3Hec-nmpo(ecCHOHAIOB U TEXHHUYECKUX CIEIUAINCTOB,
MOHMMAIOIIKX APYT APYyTa € MOJIYCIIOBa; §) UIUTE COBETHUKOB U MapTHepoB. OHU noMoryT Bam
CBOMMH 3HAHUSMHU U ONBITOM, INIYOOKMM MOHHMMaHHEM Ou3Heca W CBA3sIMH; 9) neicTByiiTe.
BepsbTe B cebs, paboTaiiTe B oTe Juila, Bceraa GoKycupylTech Ha TEKYIIUX 3a/ladax U MpU 3TOM
He 3a0bIBaiiTe IyMarh O CTpAaTETHH. YCIEX BCEX KOMIAHUN JOCTHUTACTCS TSKEIBIM TPYIOM.
Xopoiue npearnpruHUMAaTeI HaCTOMUMBLI U HE OTKJIAABIBAIOT TO, YTO MOXHO CAeNaTh ceilyac;
10) npopnasaiite, mnponasaiiTe, mpoaaBaiiTe. BbIIyCTUTH OYEHb XOPOIIMHM MPOIYKT €LIe
HEJOCTAaTOYHO — HAJ0 CYMETh €ro MpOJABUHYTh. [ 3TOro HyHO, 4TOOBI Y BCEX COTPYIHHKOB
KOMIIAaHUM BO3HMKJIO JKEIaHME BCErjJa M BCE IpoAaBaTh: U ceOs, U KOMIIAHUIO, U TOBap.
«[IpumepbTe» Kaxayro U3 ITHX 3all0BE/Iel K CBOEMY CTapTal-IPOEKTy U paccKakurte, Kak Bl ux
PUMEHHTE.

3ananue3. OrieHKa COBOKYIIHBIX 3aTpaT Ha pa3paboTKy NpOAYKTa CTapTam-mpoeKTa.
BrimonnauTe pacuer 3aTpaT Ha pa3paboTKy Mmpoaykra Baiero crapram-npoekTa B MPHIOKECHHH
Microsoft Excel mo ogHux u3 AByX H3J0KEHHBIX METOJUK COBOKYITHON CTOMMOCTH BJIaJICHUS.
[Ipy BBINONHEHWH JAHHOTO 3aJaHMsI MCHOJIb3YHTE MPUONIMKEHHBIE K PEaJIbHOCTU CTOMMOCTH
TOBapOB U YCIYT Ha OCHOBE JAHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHHKOB.

Taxke B mensxXx MHUHAMHU3AIHKA YOBITKOB Ha CIIydall IpoBaja CTapTal-IPOeKTa CIIeIyeT
MUHUMU3HUPOBATh CTAPTOBBIE PACXObl, HAMpUMeEp, BBIOMpATh HEAOpOroi oduc, apeHAoBaTh
o0opysnoBaHue M MnpuoOpeTaTh MNOANUCKY Ha pasnuuHble MT-cepBuchl U mporpammHoe
oOecrieueHre BMECTO UX MPUOOPETEHHUS.

3amanue 4. Hcropum ycnexa. Bce komMmaHuum H3 MPUBEICHHOIO CHHUCKA JOOUIIUCH
3HAYUTENbHBIX YCIIEX0B Ha PhIHKE OJlaroaps TOMY, YTO KaXk/1asi U3 HUX B CBOE BpeMsi 00paTuiiach
K MCIIOJIb30BaHMIO HOBOBBeAeHM: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurunre
CYLIHOCTh HOBOBBEJEHUN U KIIIOUEBbIE (PAKTOPbI, ONPEACIUBLINE YCIEX MPOAYKTa Ka)XI0i
KOMIIaHUM Ha pbiHKe. Kakue U3 3TuX KOMITaHUH SBJISIIOTCS cTapTanamu ?

3ananueS. Mcropuueckuil s3kckypc. Bo3pMuTe U3 UCTOPUM OJUH U3 CIAEAYIOLUX IPUMEPOB
panuKaibHOM MHHOBAaLMHU (IIEPCOHAJBHBI KOMIBIOTEpP, MEYaTHBI CTaHOK, MNacCaXKUPCKUil
aBUaiaiiHep, Jamra HaKaJluBaHUs, JKeJIe3HbIe JOPOTH, TeIePOH, aBTOMOOMIIb) WU MPEATIOKNUTE
CBOW BapMaHT U MPOAHAIMZUPYHTE CJIEIYIOIUEe acleKThl: — (aKTOpbl, OOYCIOBUBIINE
HEO0OXOIMMOCTh CO3/IaHUS HOBIIECTBA (€CJIM TaKOBBIE OBLIN); — POJIb U300peTaTens B mpoliecce
CO3JIaHUsl M JIOBEJCHMs O pPbIHKA HOBIIECTBA; — (PMHAHCOBBIE M HE()PUHAHCOBBIE MCTOYHUKH,
noTpeOOBaBIIMECS IS pealln3alliy HOBILIECTBA; — Mpoliecc 11 Py3ur UHHOBALIUU U €0 BIUSIHUE

Ha CYLIECTBYIOIIME U CMEXHbBIE OTPACIIU, Ha OOIIECTBEHHYIO KU3Hb B IIEJIOM.

6.0npeaenuTs ONTUMAIBHYIO CTPYKTYPY NOPT(dEs HeHHBIX OyMar opraHu3aluy ¢ TOUYKU
3peHUs MUHUMU3AIlUU PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOMe aHaJIM3a BHEIIHUX CTpaTerHueckux (pakTopoB (He MeHee 5) B
cootBercTBUU ¢ Metoaukoil EFAS nns peinka typucrckux ycnyr C-IlerepOypra. CryneHT
BBICTYIIaeT B KauecTBE HKCHepTa. Bec u creneHb BIUSAHUSA (aKTOPOB ONPEAEISAIOTCS METOA0M
aHaJIn3a NepapXui.

[Tpumeuanue. 3anaua pemaercsa ¢ npuMeHeHneM nakeraTPR.

3amaya Ne 8. B tabnuue 1 npuBefeHbl JaHHBIE 10 PETHOHAIBHOMY PHIHKY MOJIOKA U MOJOYHBIX
IpOoAYKTOB. [loCTpONUTh NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabmmma 1.

Bun OusHeca [lena KauectBo |OJIP (%)

OAO «Monoko3asona Nely» | Bemre Bricokoe |40
cpenHen
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Mernkue npousBoautenu u3 | Hike Cpennee |25

CEbCKHUX PAllOHOB 00JIACTH | CpeaHel

HMMrniopTHas npoayKuus Cpennsts | Huxe 15
CpeIHero

[Tponykums hpupm u3 npyrux | Bere Cpennee |20

pernoHos Poccun cpenHei

[Tpumeuanue. 3amava penraercs ¢ npuMeHeHneM TabamuHoro npoueccopa MS Excel.
3agaua Ne9. CTpykTypa KOpHOpPATUBHOIO MOpT(ess opraHu3alyu MpeacTaBiIeHa B Tabnuue 2.
[Toctpouts Matpuiyy BCG u BbIpaboTaTh MPaKTHYECKHE PEKOMEHIAIUH IO KOPPEKTHPOBKE

KOPITOPATHBHOM CTPAaTErHu.
Tab6muna 2.

Bun Ousueca TPP OJIP | CroumocThb
AKTUBOB  (MJIH.
$)

Cetp pectopanoB ObicTporo |0,1 0,6 12

[IUTAHUS

Cerb pectopaHoB kiacca | 0,04 0,22 |25

WIIOKC)

CeTb aBTOCTOSTHOK 0,05 0,9 15

CeTb MUHUTOCTHHHHUI] 0,14 1,1 13

Cerp MarasunoB skoHoMm -|0,07 0,8 27

Kjacca

[Tpumeuanue. 3a1aua pemaercs ¢ IpUMEeHeHneM TabauaHoro nporeccopa MS Excel.
3agaua Nel0. CtpyKkTypa KOPIOPAaTUBHOTO MOPT(eNns opraHu3aluy npeacTaBieHa B Tadbaume 3.
[Toctpouts Matpuny BCG u BbIpaboTaTh NpaKTHUECKHE PEKOMEHJAIMU 1O KOPPEKTHPOBKE

KOPIOPATUBHON CTPATETHH.
Tabmaua 3.

Ornenka dakropa

DakTopsl Bec - -

axropa | A3C Joo6bmua [IIp-so  |IIp-BOo c¢/x

Topda |Kupnuya | IpoyKIHU

[TpuBnexkaTeabHOCTh PHIHKA
O0bBeM prIHKA 0,15 76 |2 6,8 6
[ToxymarenpHast ClIOCOOHOCTD 0,3 3,1 3,5 6,4 25
[TpuOBUIBLHOCTH 0,2 4.2 2,1 49 19
Konkypenuus 0,3 15 6,8 42 2,2
CTabuIbHOCTH crIpoca 0,05 6,4 |2 51 6,2
CymMmapHas OTieHKa 1 3,68 |3,91 5,435 3
Cuna OusHeca
KauecTtBO 0,1 45 5 41 3,4
Ilena 0,35 71 13,3 6,7 2
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H3sectnocts TM 0,1 4.8 5,2 5 11
YpoBeHs cepBuca 0,2 53 14,2 3,7 4.8
D¢ heKTUBHOCTH COBITA 0,25 59 145 3,1 3
CyMMapHas o1ieHKa 1 595 4,14 4,77 2,86
Bennunna aktuBoB (MITH. $) 360 200 |70 50 40
OTHOCUTENbHAS BEJIMUNHA aKTUBOB 1,000 0,556 (0,194 0,139 0,111

[Tpumeuanue. 3amava penraercs ¢ npuMeHeHneM TabamuHoro npoueccopa MS Excel.

3amaya Nell. B Ttabnumne 4 mnpuBeneHbl JaHHBIE O CEOECTOMMOCTH YCIYT HPEANPHITHS
(rOCTMHHILIBI) M QHAJIOTMYHBIE JAHHBIE B CPEIHEM IO OTpaciyd B JaHHOM pervone. Iloctpouts
nuarpammy [lapero U Mpou3BecTH aHaIM3 CTPYKTYpbl C€OECTOMMOCTH YCIYT'H B CPABHEHUU CO

CpPEIHEOTPACIEBOM.

Tabmnuua 4.

Cratbs 3apmnata | CTouMOCTh AmopTuzauronssle | 3atpatel  Ha | pyrue

3arpar MepcoHalla | KOMMYHAIbHBIX | U3IEPKKU 0€301acHOCTh | 3aTPaThl
ycayr

[Tpeanpustue | 500 100 250 100 50

(py6.)

B cpennem 1o | 25 25 30 15 5

otpaciu (%)

[Tpumeudanue. 3aaua pemaercs ¢ npuMeHeHreM TabauuHoro nporeccopa MS Excel.

3amaga Nel2. CpenHee KBaJpaTHUYeCKOE OTKJIOHEHHE Kypca LEHHBIX OyMmar 3a MepHoj
HaOr01eHus IpUBeeHbI B Tabnuue 5. OnpeaenuTs ONTHMAIbHOE COOTHOILIEHHE LIEHHBIX Oymar
B TIOpT(eTie OpraHn3anny ¢ TOYKU 3PEHUS] MUHUMHU3AIMH PUCKA.

Tabmuna 5.
Tun b [A b B r I
CKO 500 100 250 10 150
(py6.)

3amgauga Nel3.

Kaxxapiit u3 a1B8yx BuaoB 6usHeca Kopropaiimu A MOXHO KpaTKO OXapakTepHu30BaTh CIEAYIOLUTUM
obpazoM:

busnec A: busHec I0OCTaTOYHO MOJIOAOW, HAXOJUTCA HA CTaJMM OCBOEHHUS PBIHKA TOBApOB,
OCHOBAaHHBIX Ha HOBEUIIUX TEXHOJIOTHSIX. OHEPTMYHO OCYIIECTBIACTCS TOUCK HOBBIX
notpedureneil cBoe MHHOBAIMOHHOW MPpoaAyKIuu. OO0beM Mpoiax pacTeT JOCTaTOYHO OBICTPO,
HO ONIYTUMOM NpuObUIM mMoka HeT. [I0TOK JEHEeKHOW HAMYHOCTH OTPUIIATEIBHBIN, TaK Kak
¢dbupma HHBECTUPYET HATMYHOCTH B Pa3BUTHE JAHHOTO BHJIa OM3HECA.

He3aBucnuMo oT moBeieHHsI CBOMX KOHKYPEHTOB JTaHHBIA BUJ OM3HECA caM BBIOMPAET CTPATETUH
MOBEJICHUSI Ha DPBIHKE, TaK KaK MMEET ONPEACIICHHBIE NMPEUMYIIECTBA IEpPel KOHKYPEHTaMH,
OTHOCHTEJIbHAS JIOJIS PHIHKA JOCTaTOYHO BBICOKAs,, HO aOCONIOTHOTO MPEUMYIIECTBA Ha PHIHKE
Ou3HEC MOKa HE UMEeT.

busnec b: [lokynaTenn mOCTENEHHO TEPSIOT MHTEPEC K MPOIYKIIMU JTAHHOTO OM3HEca, TaK Kak
MPOIYKIIHsI OM3HECa BHITECHIETCS C phIHKA 00Jiee COBEPIICHHBIMH U MHHOBAIITMOHHBIMH TOBapaMHU
ousHeca A. [Iporcxoaut 3aMeTHOE MajieHue CIIPoca, YMEHBIIICHHE YK CIIa KOHKYPEHTOB M CY>KEHUE
ACCOPTHMEHTA BBIITyCKaeMOW MPOIYKIMU. B pe3ynpTaTe y OM3HEcCa MPaKTHUYECKU OTCYTCTBYIOT
BaYKHBIE PECYPCHI JIJISl €T0 MOICPIKAHUS, OH UMEET IEJBINA Pl CIa0bIX CTOPOH, MEIIAIOIINX EMY
MPUHOCUTH OLTYTUMYIO puObLTH Koprioparuu A.
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Hcnonp3ys naHHy0 HHGOPMAIUIO:
A) onpenenuTe CTaJAuK 3pEJIOCTH U KOHKYPEHTHBIE MTO3UIIMH JTaHHBIX oTpaciieid Kopriopamuu A;
b) onpenenute monoxkeHue Kaxaoro Buaa ousneca Ha matpuie moaenu ADL/LC;
B) ocymiecTBuTe «eCTECTBEHHBIN BEIOOPY CTPATETHUH PAa3BUTHS KaKOTO OM3HECA B COOTBETCTBUU
C €ro NO3MLKUEN Ha MaTpuLE.
3anaua Nel4.
Bbl u3yumnu, 4TO HCXOJHBIM 3TaloM Ipolecca pa3pabOTKU CTpaTeruu SBISETCS aHaIHu3
CTpaTernueckux GakToOpoB CPelbl, B KOTOPOU JEHCTBYET MpeaIpUITHE.
Ha ocHOBaHMM H3y4ye€HHOro Marepuana, a, TAKXKE NPUMEHss HCTOYHUKHU JIONOJIHHUTEIbHOU
JUTEPATyphl, COCTABLTE MEPEUeHb CIA0BIX M CHIIBHBIX CTOPOH OpraHu3anuu (IpeInpusTus), ¢
JIEATEIbHOCTBIO KOTOPOro Bl XOPOIIO 3HAKOMBI, @ TAK)KE CIIUCOK KOHKPETHBIX BO3MOKHOCTEN U
yYIpo3, UMEIOIIHUX MECTO HJIA TOJIBKO 3aPOKIAIOIIMNXCS B OKPY>KEHUH JTAHHON OpraHu3aliii.
3amaua Nel5.
Mouto4HbI KOMOWMHAT «3I0POBBLE» MPOU3BOIUT MOJIOYHYIO TpoAyKiuio. [Ipomykius komOuHaTa
MOJIb3YETCs CIIPOCOM, M PYKOBOJICTBO INIAHUPYET YBEIUYUTHh 0ObEMBI IIPOU3BOACTBA B OTYETHOM
rojy, a TakKe pacIIUpUTh aCCOPTUMEHT MOJOYHON MPOAYKIHMH. B paMkax »Toro mpojosnkaer
pazBuBatbca nporpamma "lIkonpHOE MONOKO", a TakXke MPOBOJUTCA TEXHUUYECKOE
YCOBEPILIEHCTBOBAHHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.
C aroro rojia Ha IpeANpPUATUHA BHEAPEH HOBBIHN npoekT "Tetpa ®uHo Acentuk", B COOTBETCTBUU
C KOTOPBIM BBEJICHA B JIEWCTBHE HOBAas yMaKOBOYHAS JIMHUS. DTO MO3BOJSET YBEIUYUTH CPOK
TFOJIHOCTH MOJIOYHBIX IPOAYKTOB 10 30 nHEH.
Ha ocHoBanuu nuMeromuxcs JaHHBIX, TPEII0KUTE HEKOTOPhIE MEPOIPHUATHS, KOTOPbIE TOMOTYT
COBEPILEHCTBOBATh:
A) cOBITOBYIO NIOJIUTUKY NPEAIPUATHUS;
b) KOMMYHUKAIIMOHHYIO TOJUTHKY.
O603HaubTe IPOOIEMBI, KOTOPHIE MOTYT BO3HUKHYTH Y JAHHOTO MPEAIPHUATHS IPU pa3paboTKe
COBITOBOM U KOMMYHUKAIIMOHHOW MOUTHKH.
Tperss yacTs:
3agaua Nel6.
[IpoBecTn cTpaTerMyeckyrd JIUAarHOCTHKY KOMMepueckoro mpeanpustus. Pa3paborats
MpeABapUTENIbHbIE PEKOMEHIAINH 110 CTPATErUH PAa3BUTHUS PEANPUATHUS, UCXO/IS U3 PE3YJIBTATOB
aHaam3a.
3anaua Nel7.
B 1932 r. Obuta ocHOBaHa simoHcKas kammanus «Maitycuta Dnexktpuk Muamacrpuan Ko, JItoy,
ABJISIFOLIASICSA OJJHUM M3 MUPOBBIX JIUAECPOB B MPOU3BOJICTBE ANEKTPOTEXHUKH U 3JIEKTPOHUKHU. B
Poccun, kak u B Ipyrux crpaHax U3BECTHBI TOPTOBBIE MAPKH 3TOM KOMITaHUH: «TeXHUKE» U
«ITaHacOHUKY.
OcHoBarens koMannu Komocks Martrycura chopmynupoBai 1esib OCHOBHBIX MOJ0KEHUN
MEHEKMEHTA!
* HE XUTPs, Oy YECTHBIM;

e OyIb XO3SMHOM Ha CBOEM MECTE;

e HE XMBU BUEPAITHUM JTHEM, TTIOCTOSTHHO COBEPIIICHCTBYW CBOU 3HAHUS;

e OTHOCHCH C YBaXKEHHUEM U BHUMAHHEM K OKPY>KaIOIIHNM;

e BCE BpeMs ITIOMHU O BHEITHEM MHUPE, MIPUCITOCAOINBANCS K 3aKOHAM €TI0 Pa3BUTHS;

e ¢ 0JIar0JJapHOCTHIO OTHOCHCH K TOMY, YTO UMEEIIIb U TIOy4Yaellb - MbI Bce OepeM y

o01IecTBa B 10T,
e HE ycTaBaii 3aj1aBath cebe Bompoc: «Ha koro s pabotaro»? OTBET TOIBKO OJMH - HA
001IeCTBO.
Bonpocwi
1. B dewm 3akimodaercs conpagbHas HapaBJIeHHOCTh MEHEHDKMEHTA?
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2. Kakum 00pa3oM MOXKHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE U OOIIECTBEHHOE
Hayvauo?
3. TlombITaiiTech NPOJOHKUTE POPMYIMPOBKY OCHOBHBIX MOJIO0KEHUNA MEHEPKMEHTA
Komocks Manycura 1oBesis uX 4uciIo 10 AECATH.
3agaua Nel8
CymecTByIoT 3azayd, B KOTOPBIX IPUBONATCA CUTYallUH, KOIZA MEHEDKEP MOXKET
MOYYBCTBOBATh Ce0s B 3aTPYAHUTEILHOM IOJIOXKE-HUU H3-32 TOTO, YTO NMPHUHSATHIE B ITHX
CUTyallUsX pelIeHUs] B HEKOTO-phIX cilydasXx He OyIyT COOTBETCTBOBAaTh IOHSTHUSA
«CIIPAaBEUIMBOCTB» U «O3THKa» B MOPAJIBHBIX TPAIUIMAX 0OIIecTBa, HO OyayT BIOJHE
IpHUeMJIEMBIMU B cpepe npeapUHUMATEIbCKON 1eATEIIbHOCTH.
[TpuMuTe pemeHus Mo Kaxxa0i cuTyaluu 1 000CHYHTE €ro.
3amaua Nel9
Bbl - rnmaBHBI MeHeKEp HAa KPYMHOW (UpME IO MPOU3BOJCTBY BCEMHUPHO H3BECTHBIX
curaper. Y (upMbl UMEIOTCSI MHOIOYMCIIEH-Hble (pabpuku no Bcemy mupy. OHa JocTuria
6onbmoro oobema npoaax. IlosBuiaack BO3MOXXHOCTb OTKPHIThH emie (padpuky B OJHOU W3
ctpad CHI', u oT Bac 3aBUCHUT pelIEHHE - MOANNCATh HOBBIM KOH-TPAaKT uiau HeT. C oxHOU
CTOPOHBI, CTPOUTEILCTBO JaHHOW (PaOpuKu 00eCreYnT HOBBIMH PAa0OYMMH MECTaMU STOT
PErHOH, TEM CaMbIM PELIUTCS aKTyajbHas JJI 3TOr0 peruoHa mpoliema 0e3padoTHLIbL; €
JOpyroii - 95TO TpPHHECET OONbIION noxoj Bamed ¢upme. OpHako BB, 3aHUMAsCh
IPOM3BOJICTBOM U MPOJAXeH KPYMHBIX MAapTUH CUrapeT, 10 CUX HOp He ObUIM yOEKIEeHbI B
TOM, YTO KypeHue BbI3bIBaeT pak. HepaBHO Bam B pyku momaj oT4eT 00 HMCCIeI0BaHUU, B
KOTOpPOM Obljla yCTAQHOBJIEHa HpsMas CBS3b MEXKAY KYypEeHHMEM M OHKOJOTHYECKUMHU
3a00JIEBaHUSIMH.
KakoBo Oyzer Bame pemienne? [loanuiuTe Bbl HOBBbIN KOHTPaKT win HeT? [louemy?
3agaua Ne20
Bbl - MeHemkep O MapKeTUHIYy Ha (UpMe, BbIIYCKarollel ObITOBYIO TeXHMKY. Pupma c
IOMOUIbIO JOPOTOCTOSIIIIUX HCCIIEOBA-HUN TMOMbITAJIACh YCOBEPILIEHCTBOBAaTh OJIMH U3
BBIIIYCKAEMbIX TOBAa-pOB, a MMEHHO - Ibuliecoc. I[lpurtecoc mno-npexHeMy HE HOHU3HUPYET
BO3/yX, XOT UIMEHHO K 3TOMY PE3yJbTaTy IbITAINCh IPUNUTU B pe-3yJIbTaTe MUCCIEAOBAHUM.
[ToaTOMy HOBBIN THII IBIECOCA HE CTAJI [TO- HACTOSIIEMY YCOBEPIIEHCTBOBAHHON HOBUHKOM.
Bbl 3Haere, 4TO MOsBIEHUE HAIMUCU «Y COBEPIIEHCTBOBAaHHAsI HOBUHKA» Ha YMAaKOB-KE€ U B
peKsiaMe cpesiCTB MacCOBOM MH(POPMALIMHU MOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBApa.
Kakoe pemenue Bl npumere? Crenaere Takyro Haanuch win Het? [louemy?
3amaga Ne21
Brbl - MeHeKEp Ha QupMe, TPOU3BOAIIEH TporpaMMHBbIe Mpo-AyKThl st [I9BM. Ha onnoit
U3 Mpe3eHTaluil Bbl 3HAKOMUTECHh C MOJIOAON AaMOi (MOJIOJBIM UYE€JIOBEKOM), KOTOpasi(bIii)
HelaBHO ObLia (ObLT) ynpasisitoueii(um) Ha pupme-KoHKypeHTe. [1o kakoil-Tro npuymn-He oHa
(oH) 6buTa (OBLT) yBOJIEHA(EH) U, TENEPb AEPKUT 00Uy Ha 3Ty pupmy. Brl Moxkere HayaTh
yXaXXUBaTh WK, HA00OPOT, MPUHATH yXaxu-BaHus. Vnu Mmoxerte B3sTh ee (ero) Ha padboty. B
MHOM CIIydae, MO>KeTe pOCTo Moo0emaTh B3sTh ee (ero) Ha padoty. OOuaa Tak cuibHa, 4TO
OHa (OH) C YZIOBOJIbCTBHEM PACCKAKET 000 BCEX MIaHAX KOHKYpEHTA.
[loiinere nu BBl HA TOT, WK MHOU war? [louemy?
3amaua Ne22
Bbr - MeHemkep M3 KpYNHOH KOMIAHMM IO MpoAa)ke aBToMoOH-jiel. Kommanus umeer
HIMPOKYIO ceTh AuiiepoB. HemaBHO y 0HOro M3 HUX, pabOTAOIIEro Ha Ba)KHOM COBITOBOM
TEPPUTOPUH, HAYAINCh HE-YpsAMLBI B cembe. Jleno uaer K pa3sBoay, HO AWJIEP MbITAETCA
MPUOC-TAHOBUTh U M3MEHUTH pEIlIeHre, IPUHATOE ero >KeHoH. B HexanekoM MpouuioM 3To
ObUI OJIMH M3 CaMbIX ONBITHBIX W PE3YJIbTATHBHBIX MpPO-IaBIOB Bamield (UPMbI U UMET
TOPrOBYIO NPUBUJIETHIO. Y JacTCs JIU €My COXPaHUTh CEMBIO, KaK CKOPO BOIIET B HOPMY €ro
cemeiiHas ku3Hb? Ceifuac jxe 00JbIIOe KOJMYECTBO MPOJaXK TepseTcs. Bl kak MeHemkep
UMeeTe IOPUINYECKYI0 BO3MOKHOCTh JIMKBUIUPOBATH BbI-IaHHYIO 3TOMY AWIIEPY TOPTOBYIO
IIPUBWIETHIO U 3aMEHUTH €T0.
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Kak Bbl nocrynure? [louemy?

3amaua Ne23

Bb1 - MeHemkep 1o MpOM3BOACTBY Ha (hUpMe, BBITYCKArOIIEH X0IoAWIbHUKA. HegaBHO BBI
y3HaJl¥, 4YTO KOHKYpUpYollas pupmMa npuaaia CBOUM XOJIOAUIbHUKAM CBOMCTBO, KOTOPOTO B
BaIlIMX XOJIO-IWJIBHUKAX HET, HO KOTOPOE OKaKeT OoJblIoe BIusHUE Ha cObIT. Hanmpumep, B
xonoauibHuKax «NO FROST» teneps MOXKHO XpaHUTh HNPOJYKThl HE TOJIBKO B BaKyyMHOMH
yIIaKOBKE, HO M OObIUHBIC, HE 00SCh MX ychixaHusa. Ha exXerogHoil crenuanau3upoBaHHON
BbICTaBKE (PUP-MBbI-KOHKYpEeHTa OyJeT opuc A rocTel, U Ha OJHOM U3 IIPUEMOB JUIsl CBOUX
JUIIEPOB Ti1aBa (UPMBI PACCKAXKET MM 00 3TOM HOBOM CBOMCTBE XOJIOIWJIBHUKA M O TOM,
KakuM 00pa3oM 3TO ObLIO JOCTUT-HYTO. Bl MOXKeTe mociaTrb CBOEro COTPYAHUKA Ha 3TOT
IIPUEM I10/1 BUJIOM HOBOT'O JIUJIEPA, YTOOBI Y3HATh O HOBOBBEJCHUM.

ITolinere nu BbI Ha Takou mar? [ouemy?

3anaua Ne24

Bbl - rnaBHbIl MeHemxep M3BECTHOM (HUPMBL, M M30 BCEX CHJI CTapaeTech JIOOUTHCS
3aKJIFOYCHHS BBITOAHOTO KOHTpAaKTa Ha OOJIb-IIyI0 CYyMMY MPOJaX C OJHOM Kommnanueid. B
XOJIe TEpPEeroBOpOB y3-HAaeTe, 4TO IMpPeJICTaBUTEIb IOKYyINaTess MOJbICKUBaeT cebe Oosee
BBITOJTHYIO paboTy. Y Bac HET )KelaHus Opath ero kK cedbe Ha paboTy, HO €CIIM BBl HAMEKHETE
eMy 00 3T0if BO3MOKHOCTH, OH CKOpee BCEro MepeacT 3aka3 HMEHHO BaM.

Kak noctynure Bp1? [louemy?

3agaua Ne25

Bb1 - MeHeKep 10 MApKETHHTY M XOTHUTE CAETaTh BEIOOPOY-HBIHM Ompoc moTpeduTesei 00 ux
peaknMax Ha TOBAap KOHKypeHTa. [l 3TOro BbI JOJKHBI MPOBECTH ONPOC SAKOOBI OT JIMIA
Hecyuie-cTByrolero «MHCTUTyTa MapKeTHHIa U KOHBIOHKTYPBI PHIHKA.

Cnenaere nu Bbl Takoi onpoc? [louemy?

3agaua Ne26

Bel - Menemxep no nepconany. B Bamy ¢gupmy npuiia Moso-aas crocoOHas >KEHIIMHA,
JKeJAIoIIasi CTaTh TOPTOBBIM areHTOM. Y POBEHb €€ KBaTH(PHUKALNY 3HAYUTEIHHO BBIIIE, YEM Y
IPETEH/IeH-TOB-MY)KUMH Ha 3Ty J0JDKHOCTb. Ho mpuem ee Ha paboTy HEM30€XKHO BBI3OBET
OTPULIATENIBHYIO PEAaKIUI0 CO CTOPOHBI Psiia BAlllUX TOPIO-BbIX areHTOB, CPelr KOTOPBIX
KEHILMH HET, a TAK)Ke MOXKET Pa3/l0-Ca0BaTh HEKOTOPHIX BaXKHBIX KJIMEHTOB (PUPMBI.
BosbsMere i1 BBl 3Ty keHIIMHY Ha paboty? [Touemy?

Sagaua Ne27

Bbl - MeHnemxep Typuctckoil ¢pupmbl. K Bam mpuiluia jKeHIIU-HA, Kelawolas OTA0XHYTh B
I'pennu. Y Bac ke ectb ropsamui Typ Ha MeprBoe Mope B M3pauib. Y KEHIIUHBI SBHbIE
po0JIeMBbl C 1aBiie-HUEM, OfbIIIKa. Bl 3HaeTe, 4To runepToHnKaM Ha MepTBOM Mope exaTh
IIPOTUBOMNOKA3aHO.

Kak BbI moctynure?

3anmaga Ne28

Bbl - MeHeKep pupMBbI, BBIITYCKaIOLIEH CpeICTBA 10 yX01y 3a BojiocaMu. DupMa MpucTynuia
K BBIIYCKY HOBOTO IIaMITyHsI, IPEMATCTBYIOLIETO 00pa30BaHMIO MEpXOTH U 3(PpeKTHBHOrO
JaXe IpU pa3oBoM mnpuMeHeHuH. OJHAaKO CHEeNMATUCT MO MapKeTHHry Bamedl (upMsl
PEKOMEHIYET B MHCTPYKLMU HA JTHUKETKE YKa3aTb, YTO MIAM-IYHb CJIEAYET IPUMEHATH
JBX/IbI IIPU KaXJI0M MBITbE€ TOJIOBbI. JlonoaHuTensHoro addexra noTpeduTeNb He TOTyUuT,
HO IIaMIyHb Oy/E€T pacxojoBaThcs B JBa pa3a ObICTpee, W, CIEeI0BATENIbHO, YBEIU-UUTCS
00BeM MpoIaK.

Yro Bel npennpumure? [louemy?

3amaun Ne29-31

[IpakTrka moka3bpIBaeT, YTO HAUOOJBIIMNA ycrieX B OM3HECEe TOCTUraeTcs 3a CUeT 00beTUHEHUS
YCUJIMHI TPYIIIBI JIFO/IEN HIIH KOJIJIEKTUBOB MpH penieHnu npodiem. Ecnu takast kooneparus obec-
neunBaeT 3((eKT MyJIbTUIUIMKAIMK, TO BO3HHUKAIOT JIOTIOJHUTEIbHBIE BBITOJBI, KOTOpHIE
HEBO3MOXKHO TMOJY4YUTh MOOJUHOYKE. [l 3TOro HEOoOXOJHMMO BBIMOJHATH OIpeAeTICHHbIE
TpeOOBaHUs 1O BOIIPOCaM KOOTEpalUu:
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1. Iensr coBMecTHOI pabOThI JOHKHA OBITh SICHA M MOHSATHA BCEM YYaCTHUKAM.
[TapTHEpam 1O BO3MOKHOCTH JOJIKHBI OBITH 3HAKOMBI 3a/1a4M IPYT Ipyra.
3. Tlpu paboTe qOMKHBI APUTh XOPOIIee B3aUMOIIOHUMAaHUE U CBOOOTHBIN 00MEH
uHpopmaruen.
4. HwuKTO HE JOHKEH HACTaMBAaTh Ha CBOEM BapuaHTe perieHus. Hago ObITh TOTOBBIM TOWTH
Ha KOMIIPOMUCC U U3MEHUTH CBOE PEIICHUE B MOJIb3Y JAPYroro, 00EIaoero ycnex s
BCEX.
HeoOxoauMmsl mpaBuiia UTpbl, KOTOPBIX BCE TOJKHBI IPUAECPKUBATHCS.
CusnpHble CTOPOHBI TIAPTHEPOB BaXKHEE VISl COBMECTHOIO JI€J1a, YEM UX CJIa0bIe CTOPOHBI.
[TepBble HEOOXOAMMO CKOMOMHUPOBATH, BTOPHIE - HEHTPATU30BaTh.
7. Bces undpopmanus J0KHA OCTYNATh K KOOPIUHATOPY, YTOOBI MOXKHO OBIJIO Cpazy e
nepeaaTh €€ BCeM TEM, KO0 OT HEIOCPEICTBEHHO KacaeTcsl.
8. Memaer Koonepauuu TOT, KTO X0UYeT JOOUThCs s ce0s1 BHITOABI 32 CUET JPYTUX
YYaCTHUKOB.
9. Kaxnplif oTBE4aeT 3a CBOM y4acTOK pabOTHI, 3a HAJIEKHOCTh U COOJIIOICHHUE CPOKOB.
10. B cnyuae To# win HHOM ya4yu cleAyeT MOOIIPSATh BCEX, UMEIOIINX OTHOIICHUE K
JlaHHOM padoTe.
11. Bce nomxHbI OBITH O3HAKOMIIEHBI C TUTIOBBIMH YCJIIOBUSMU COBMECTHOM pabOThI
(OrojuxeT, mpennucaHusi, CpOKH U T. I1.).
12. Ecnu penieHus IpUHUMAIOTCS HE COBMECTHO, OHU JIOJDKHBI OBITH BCEM MOHSTHBI U
COOTBETCTBEHHO OOOCHOBAHHBI.
Bonpocwi
1. Co Bcemu nu TpeboBaHUAMH, 0003HAYCHHBIMHU BBIIIE, BB corytacHbl? Eciu ¢ ueM-To He
COTJIACHBI - apTyMEHTUPYUTE.
2. Kakue eme TpeboBaHMs, IPEANOCHUIKH HEOOXOAMMBI, YTOOBI KOHEUHBINA PE3yJIbTaT
COBMECTHOT'O Tpy/a ObLJ1 ObI MAKCUMAJIbHBIM?
3. Kakyro mMeHemxep 10KEeH MPOBECTH OPraHU3aIIMOHHYIO MTOJITOTOBKY JJISi COBMECTHOM
paboThl COTPYIHUKOB, YTOOBI TAPAHTUPOBATH yCIIEX?
3amgauga Ne32
Pemenue connanbHbIX MpodsieM GpUPMBI OCYIIECTBISETCS HA OCHOBAHUY MEPCIIEKTUBHOTO IJIaHA.
[TnanupoBaHKe COLMATBHOIO PA3BUTHS - 3TO COCTABIIEHUE IJIAHOB HE TOJIBKO JJISl KOJUIEKTHUBA B
59 memom, HO W ISl OTAENBHBIX PAaOOTHHKOB. VHAMBUAYaNbHBIN TJIaH Ha3bIBAaeTCS KapTOM
COIMATBHO-TIPOPECCUOHAIIBHOTO POCTa, WM KapheporpaMmoi. ITo CBOEOOpa3HBIA JOTOBOD,
3aKJTF0YaeMbIil paOOTHUKOM W aJAMHHHCTpAIe O MEepCIeKTHBAaX €ro >KU3HENESTEIbHOCTH Ha
npennpustTui. KapbeporpamMma COCTOMT M3 HECKOJBKHX paszienoB. B mepBom pasgene B
XPOHOJIOTUYECKOM TIOPSAKE OTMEYaroTCs COOBITHA, 3Tambl pocTa (pa3BuTHs) padoTHuka. K
COOBITHUSIM OTHOCSITCSI U3MEHEHHS B KBATU(PUKAINY, T0JDKHOCTH, YCIOBUSAX TPYJla, €ro OIulaTe, B
Onarax, pacmpeaensieMblX Ha MpeAnpusTHH. J(namazoH cOOBITHIA, 3HAUYMMBIX ISl YeJIOBeKa U
BBI3BIBAIOIINX Y HEro HEOOXOJIMMOCTh POCTA, OCTATOYHO IMPOK. BTOpoil pazgen BKIOUYaeT
TpeOOBaHUs, KOTOPBIE JOJDKHBI BBHIIOJHUTH PaOOTHUKHU B Ipoliecce cBoero pasButusa. Kakoe,
HanpuMmep, oOpazoBaHue (KBaIM(UKAIMIO) HYKHO NPUOOPECTH, 4YTOOBI TMPOJBUHYTHCS IO
ciyx0e, Kakue BUJIbI paboThl OCYIIECTBUTD, YTOOBI MOTYYUTh JONOJHUTEIBHOE IOOLIPEHUE U T.
n. Tperudl pas3znen KapbeporpaMMbl COJIEPKUT IMEpevYeHb O00A3aTeNbCTB aIMUHUCTPALUU T10
OTHOILLIEHHUIO K PabOTHUKY, MPETBOPEHHE MX B XKU3Hb CIIOCOOCTBYET ero pocTy. B uerBeprom
paszziesie OTMEUaloTCs MEphl MOOLIPEHUs] WM HaKa3aHWs 32 BBINOJIHEHHE WM HEBBIOJHEHUE
paboTHUKOM TpeOOBaHUH K HEMY, a aIMUHHCTpaLueil - ee 00s3aTensCcTB. [lonpoOyiiTe cocTaBUThH
MPOEKJI CBOEH KapbeporpamMmbl, KOTOPBIM BBl XOTEIH ObI MPEACTaBUTh PYKOBOJCTBY (UPMBI,
YUHUTBHIBAsI COBPEMEHHbBIE BO3MOKHOCTH IIPEeANpUHUMATENbCTBA B Poccun.
3amaua Ne33
Ha ¢done TpaanimoHHOro pocCUHCKOTO 3KCIOpTa YHEPrOHOCUTENEH, IecoMaTepHaioB U APYTUX
MIPEUMYIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIUHO BBIMJISIAUT SKCIOPT FOTOBOW MPOIYKIIMH U3
Poccun Ha simoHCKuit aBTOMOOMIIBHBINA phIHOK. CepuilHOe MPOU3BOJCTBO KOJECHBIX JUCKOB U3
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ATIOMUHHUEBBIX  CIUIABOB HA  MOIIHOCTSX  HAyYHO-TIPOU3BOJCTBEHHOTO  OOBEIMHEHUS
«ABHATEXHOJIOTHS», a TAKXKE JUCKOB M3 MAarHUTHBIX CIUIABOB - Ha COJNMKaMCKOM MarHWeBOM
3aBOJIE OCHOBAHO Ha COBPEMEHHON TexHojoruu. 67 Ilo BceM XapakTepUCTHKaM pOCCUICKast
MPOAYKIHS IPEBOCXOIUT 3apyOekHyt0. /{151 Toro yToObl yOEIUTHCS B 3TOM, SITIOHIIBI YCTPOUIIN
POCCUICKON CTOPOHE CEPHE3HYIO NPOBEPKY: MEHSUIM MapaMmeTpbl U3AEIUM, CTaBUJIM JKECTKHE
TpeOOBaHUS «K Ka4eCTBY MPOAYKLUH, TU3aiiHy U T. A. OIHaKO HAIllK CTIELIUATUCThI BCE COMHEHUS
AMOHCKUX JI€JIOBBIX MapTHEPOB ycnemHo cHsuid. K Tomy ke SnoHus He mepsas cTpaHa, Iue
yOenuinuch B BHICOKOM KauyeCTBE MPOAYKLIUU POCCHICKUX MPEANPHUATHH. Y pOCCHUSH HMeeTcs
OTIBIT PA0OTHI C ABTOMOOMIILHBIMH MPEANPUATHSIMU [ 'epMaHiy, 3Ta MPOAYKIIUS UCIIOJIB3YeTCs Ha
CIHOPTUBHBIX ~ aBTOMOOWJISIX B  NPECTHKHBIX  MEXKAYHAPOJHBIX  COPEBHOBAaHUSX, €IO
3aMHTEPECOBAINCh amepukaHckue ¢upmel «/[xenepan mortope» u «Dopa». Bompocsr 1. Uto
ABIISIETCSl MPEANOCBUIKAMU YCIEXa POCCHUMCKUX MNPEANpPUATUN Ha SIUTHBIX aBTOMOOMIBHBIX
peiHKax? 2. B yeM KOHKpPETHO 3aKJIIOYAETCS POJIb MEHEIKEPOB POCCUMCKUX MPEAIPUATHH 10
YCHEIIHOMY IIPOJIBU’KEHUIO HA MUPOBOU PBIHOK TOTOBOW MPOJAYKLIMH?

3anaua Ne34
INoctununa «llapagus» umeer 23 HoMmepa Ha 46 rocteil. BMecTe ¢ X03511Koi rocTuHIbl Mapu
Konnuus B Helt paboraror 30 yenmoBek. Heckonbko sieT Hazajx o cTapoM NAHCHOHE, Ha 0Oasze
KOTOpOro ObLIa CO3/laHa TOCTUHUIIA, HE YIIOMHHAIOCh HU B OJHOM CIIPABOYHUKE 110 TypU3MY.
Teneps xe Bce 3HaIOT, yTo roctuHula «llapagus» ABiaseTcs oAHON U3 JYYIIUX B CBOEM KJlacce.
He cMmoTpst Ha TO 4TO LIEHBI B TOCTUHHUIIE JOBOJBHO BBICOKHE, B HEH BCerjga MHOro rocrei. B
CpPEeIHEM OTeNb 3aMOJHeH Kpyriiblil rog Ha 80% - 3TO XOpOIINil moKa3aTesb JJii TOCTUHUYHOTO
6usneca. B pabore Mapu pykoBOACTBYETCS HECKOJIBKUMU MPUHITUIIAMH: ® IPEIOCTABIATD YCIYTH
B COOTBETCTBHUHM C IUIATOM; * o0ecneuynBaTh 3aMHTEPECOBAHHOCTh COTPYIHUKOB B BBINOIHIEMOMN
uMU padore; * 3a00TUTHCS 0 moceTuTensax. s u3yuenust moTpedHOCTeN U BKYCOB KIMEHTOB U
JAJIbHENIIETO MOBBIILIEHUS KAUe€CTBa UX 00CIIY>KMBaHMsI, TOCTEH MPOCAT 3alI0JHUTH BOIIPOCHUK. B
HEM COJIEPXKUTCS MPOChOa BBICKA3aTh CBOM BIIEYATIIEHUS O TOCTHHHUIIE B ILIEJIOM, a Takke 00
OpraHu3aIMy U Ka4eCTBE MUTAHUs U 00cimyxuBanus. 68 [IpeacraBpTe cedst B posiv KOHCYJIbTaHTA
U BBINONHUTE crenyroiue oneparnuu: 1. [Toctapaiitech chopMynupoBaTh BOIPOCH aHKETHI 1O
KOKIOMY M3 3TUX HampaieHuil. 2. [lpennoxkurte cucTeMy CTUMYJIHPOBAHMS IOCETHTENEH
TOCTHHMIIBI K 3alOJHEHUI0 BOMPOCHHKA. 3. Kak MOBBICUTH 3aMHTEPECOBAHHOCTH COTPYAHUKOB
TOCTUHUIIBI B TOBBIIIEHUH KaueCcTBa 00CITyKUBaHUsA?

3agaua Ne35
OTHKeT OM3HECMEHa BKJIIOYAeT KaK MUHUMYM: ¢ IpaBWiIa IPEACTaBICHUS U 3HAKOMCTBA; *
HOPSIOK TIPOBEJICHUS JIENOBBIX IMEPErOBOPOB M KOHTAKTOB; * COOJIOJCHHE OOLIETIPHUHSTHIX
TpeOOBaHUIl K BHEUIHEMY OOJUKY, pe€4YHd, MaHepaM, YMEHHUIO OJAEBaTbCcsl M T. 1. * HOPSAIOK
odopmIIeHHs cITyKeOHBIX TOKyMeHTOB. Bompocksr 1. KakoBa, o BameMy MHEHHIO, pOJIb STUKETa
B COBpeMeHHOM OusHece? 2. YTo, HOMUMO OTMEUEHHOTO BBIIIE, MOXKET OTHOCUTHCS K MOHSATHIO
«oTuKeT OuzHecMeHay? 3. Kakue 0cOOEHHOCTH THKETa XapaKTePHBI ISl POCCUICKUX MPaKTUKU
U MeHTanuTeTa?

3anaua Ne36
Cnoxuiaoch MHEHHE, YTO HOBbIE OpraHU3AI[MOHHBIE CTPYKTYpPbl KOMIIAaHUH MHOTI'0O€ U3MEHSIOT B
pabote ee MeHekepoB. K TakuM M3MEHEHHMSIM OTHOCSTCS: * PELIeHHe MpobieM He MOXKET OBbITh
MOJIHOCTBIO MTPEIOCTABIIEHO APYTUM crienuaiuctam. [IpeacraBurenu pykoBOJACTBA JOJKHBI CTaTh
aUAepaMH B peaNM3allii  CTPATeTHYECKHMX MPOEKTOB, OOECmeuynBaTh WHTETPUPOBAHHOE
yIpaBjieHHUEe HOBOBBEICHUSIMH, MIPEOOPa30BaHUSIMU BO BCEX IOJCUCTEMAax, BKJIOYas pa3BUTHE
YeIIOBEUYECKHX PECYpCOB; * TaK KaK B MpoIlecce pa3pabOTKU CTpaTeTuu MPUXOIUTCS YUYUTHIBATD
MHO’KECTBO (DaKTOPOB CO CIIO)KHBIMHU B3aUMOCBSI3SIMH, MEHEDKEPHI BBICILIEIO YPOBHS OOs3aHbI
yaensaTh OoNbllle BHUMAHUS OIIEHKE COBMECTUMOCTH, HEMPOTHBOPEUMBOCTH OTACIbHBIX
pelIeHui, peryaupoBaTh CBA3M MeXAy ¢azaMu pean3alii U MOCTaHOBKU (YTOUHEHHUS) LeNel; ®
B CBSI3M C TEM, UYTO OXHJAEMbI€ Pe3yJbTaThl Mpoliecca pa3paboTKH CTPATETHUYECKUX PELIeHUN
4acTO MEHSIOTCS, PYKOBOJUTENSM HE CIeAYeT )KeCTKO (PUKCHUPOBATh KOHKPETHBIE LIETTH U HOPMBbI
Ha OIpEeNICHHbIN EPUO]], a CIEAYET IpeanaraTh ClieHapuu, BO3MOKHBIE HAITPABJICHUS Pa3BUTHUS
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Y PEKOMEHAALNH AJI1 MEHEJDKEPOB IPYTUX YPOBHEH; * IPUXOIUTCS CYIIECTBEHHO N1EPECTPAUBATh
B3aUMOCBSI3M  MEXJy  MpPEICTaBUTENIAIMU  BBICIIEIO  pPYKOBOJACTBA, MEHEIXepaMH U
CHenHaIuCcTaMu, paboTaOIIMMK B pa3IMYHbIX Mopa3aeneHrx Gupmsl. Borpocsr 1. Kakue erme,
KpOME IPUBEACHHBIX paHee, W3MEHEHHs B JEATEIbHOCTH MEHEDKEPOB XapaKTepHbl JJis
nocienHero Bpemenu? 2. Cumraere Ju Bbl, YTO NMOJOOHBIC M3MEHEHHS] OPraHUYHO CBS3aHBI C
COBPEMEHHBIMU JOCTHKCHUSIMU B SKOHOMMKE, HayKe, TEXHHUKE, YIIPaBJIEHUH, WIA 3TO BbI3BAHO
KaKMMH-TO IPYrUMH IPUYMHAMH (yKa3aThb KaKUMH)?

Tunoewvie mecmoewie 3aoanus:

1. BoiGepuTe npaBUIIbHBIN OTBET:

1. lleas npoexkTa — 3T10:

CdhopmynupoBaHHas npobiiemMa, ¢ KOTOPOH MPUAETCS CTOJKHYTHCS B IPOIlecce
BBITTIOJIHCHU A HpOCKTa

Yr1Bepxkaenue, Gopmynupyroiiee o0IIue pe3yabTaThl, KOTOPBIX XOTEJIOCh OBl JOOUTHCS B
MpOIIECCe BBHIMOJIHEHUS MPOEKTA

KomMIuiekcHas olleHKa MCXOJHBIX YCJIOBHH M KOHEYHOTO pe3yiabTaTa Mo UToram
BBITTIOJTHCHU A HpOCKTa

2. Peanim3auus npoeKTa — 3T0:

Co3nanue ycinoBuil, TpeOyromuxcs s BBIIIOJHEHUS IPOEKTa 32 HOPMATUBHBINA IEPUOJT
HabGnronenue, peryaupoBaHHue U aHAIU3 IIporpecca mpoekTa

KOMHHGKCHOG BBIITOJIHCHUEC BCEX OIIMCAHHBIX B HpOGKTe IIGﬁCTBHfI, KOTOpLIG HaHpaBHGHBI
Ha JOCTHIKEHUE €ro Ieaei

3. CHHeprus3M Kak CBOHCTBO CHCTeMbI YNIPABJIEHHUS] 03HAYAET:

MHOFOKpaTHOG YCHUJICHHUC CBOMCTB CHCTEMBI B pe3yabTaTe BBaI/IMOIleI\/JICTBI/IH €€ OTACIBbHBIX
3JIEMEHTOB

TTossBnenme Y CUCTEMBbI HOBBIX CBOﬁCTB, HC NNPpUCYHINX €€ COCTaBHBIM YaCTAM

OBOJIIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHUE

B3anmocBsi3b 1 B3auMOOOYCIIOBIEHHOCTh COCTABHBIX YaCTEH CUCTEMBI

4. OrpaHHYeHUSIMH CTPATErH4eCKOro MeHeIKMEHTa SABJISIOTCS:
Pa3paboTka anpTepHAaTUBHBIX BAPUAHTOB CTPATErHii
Heo6xonuMocTh npuBiIeYeHNs JONOTHUTENBHBIX PECYpPCOB
Bricokuil ypoBeHb KOHKYPEHTHOM O0pbOBI

OTtcyTcTBHE OJTHO3HAYHBIX MTPOLEAYP U CXEM

5. YyacTHHKH NMPoOEKTa — 3TO:

[Torpeburenu, A1 KOTOPBIX MpPEIHA3HAYAJICS peaTu3yeMblii IPOEKT

3aKa3unuKu, HHBECTOPHI, MEHEKEP MPOEKTA U €r0 KOMaH/1a

dusnueckue u IOPpUINYCCKUE JTHla, HCIIOCPCACTBCHHO SaHCﬁCTBOBaHHBIC B MPOCKTC WU
YbH{ MHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIIIOJHEHUS IPOEKTA

Ilpumepst 6onpocoe ons onpoca:

1. Crapramnbl: CyIIHOCTb M OCHOBHBIE COCTABIISIOLINE PA3BUTHUS

2. CoBpeMeHHbIE MO/IETHN (PMHAHCUPOBAHUS CTAPTAIIOB

3. MeToauuecKuii ”HCTPYMEHTapuil OLICHKH YPOBHSI HHBECTUIIMOHHOHN NMPHUBIIEKATEIBHOCTH
CTapTaIoB

4. IHHOBaIMOHHBIE aKCeepaTophl: OM3HEeC-HHKYOATOP U TEXHOMAPK KaK MHCTPYMEHTHI MOIJICPKKHN
Pa3BUTHS CTApPTAIIOB

25



5. AHanu3 NpuYuH rUOeNu U JOJATOCPOUHBIE CTPATETUH PA3BUTHS CTAPTAIIOB
6. CrapTan-npeanpruHIMAaTeIbCTBO M MTPOU3BOJICTBEHHBIE (PAKTOPBI

7. DKOJOTMYECKHE CTapTarbl

8. 'opoackue cTapransl

9. ConmanbHBIE CTapTaITBI

10. KirroueBbie (pakTophl ycniexa CHOPTHBHBIX cTapTanoB B Poccun

11. Xaiitek-cTapTamnsl

Ilpumepst mem 2pynnoevix oucKyccuii:

1.0cHoBHBIE 3Talk! passuThs craprana:dopmuposanue unen - Pre-seed

2. IIpoBenenne TecTUPOBAHUS UACH U pa3paboTKa MPOTOTHUIIA

3. Hanmcanwe crpareruu/tenn - Seed

4. Ilonck MHBECTOPOB

5. 3axmounTensHbIe CcTauH - Anbda-Bepcus (poayKTa/mpoeKTa), 3aKphiTas OeTa-BepCus

6. 3amyck - OTkpeiTasg OeTa-BepcHs. DTallbl KU3HEHHOTO ITUKJIA CTapTama: OTKPHITHE, TPOBEpKa,

3¢ eKTHBHOCTD, MacIITAOMpOBaHME, pa3paboTka criocoda BeIxoa cTaprana. [IpaBuna cozmanus xoporren
KOMaHJIbI cTapTara.

03N DN WN—

Temamuxka peghepamog:

. Unentudukamnus craprama. OTaudue craprana oT caifta

. DTansbl pa3BUTHUS CTapTAIIOB

. Pactipenenenue noneit MexXay COydpeauTeNsIMU cTapTana

. busnec-akceneparopsl

. BenuypHbie uHBECTHIINHN

. [lonsiTne OGusHec-aHren

. UcTouyHMKM TOCEBHBIX MHBECTULIMH JIsi CTAPTAIIOB

. Kpayndanauar - kak croco0 moxydeHust 101 HHBECTHIIHMA

Pacuemno-ananumuueckue 3a0anus uiu unbvle 3a0aHUs U 3a0a4u .

1. C yuetoM TeHAeHUMM pa3BUTHUs opraHu3anuil KpacHomapckoro kpas Ipou3BecTH

OLICHKY BO3MOXKHOCTEM W yrpo3 pa3BUTUIO JESITEIbHOCTH OpraHu3aluu (10 BapUaHTaM).
CocrtaBuTh MaTpuily (hakTOpOB BHELIHEN Ou3Hec-cpebl. OnpeaeauTh OLIEHKY KaXKA0ro GpakTopa.
Kpurepuii onienkn 060cHoBaTh. OLIEeHUTH BIMsIHUE (PaKTOPOB BHEIIHEHN cpebl. CaenaTh BBIBO/I.

AHanu3 BO3MOXXHOCTEH U YIpo3, TeHepupyeMbIX (aKTopaMy BHELIHEH Cpejibl Ha OCHOBE

SWOT- ananusa:

JoMuHaHTHBIE Bo3moxkHOCTH pa3BUTHA Yrpo3sl pa3BUTHIO

chepnl HaumeHoBaHue Ouenka HaumeHoBaHue Ouenka
CTPaTEern4ecKoro (paxToposn (paxTopos
pa3BUTHA

1. IToTeumnan
(dbopMupoBaHUS

pecypcoB
OpTraHu3aIu’

2. YpoBeHb

s dexTuBHOCTH
HHBECTUILIUU
OpraHu3aI’
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3. YpoBeHb
3KOHOMHYECKOM
0e30macHOCTH
OpraHu3aIu

4. YpoBeHb
KauecTBa
yIpaBICHUS
JEeSATEIbHOCTHIO
OpraHu3aluu

Hroro

Ilpumepvr munoevix 3a0anuii 013 KOHMPOILHOU PAOOMbL:

[IpumepHOE KOHTPOJIBHOE 33aJaHUE 110 TEME 5
Cobepute nHPOpPMAIIHIO IO TIPEITIOKEHHON TeMe, caAenanTe 0030p.

3amaunue:

1) AAaTb XapaKTCPUCTUKY KAXKJAOMY U3 HUKCIIPUBCICHHBIX METOAOB OLCHKHU CTAPTAIIOB;

2) BBIACINTD X AOCTOMHCTBA U HCAOCTATKH,

3) pacnpenenauTb METO/IbI Ha 2 TPYIIIbI - SKCIIEPTHBIE U PACUETHBIE;

4) yka3aTh Kakue u3 2 rpynin MeTOJI0B PEKOMEHAYETCSl IPUMEHITh Ha PaHHUX dTanax

CO3aaHu CTapTalia, a KaKMe Ha IMO3JJHUX.

MeTobl OLIEHKH CTapTamoB: -3aTpaTHBINA METO (BOCCTaHOBUTENBHBIN) -Meto bepkyca

-Metoa HopMBI TPUOBLTK (METO1 BEHUYPHOTo KanuTana) yepe3 forward value -Meron HOpMBI
npuObuin  (METO[ BEHUypHOro Kamurtana) dyepe3 terminal value - Meron oueHku
MOTEHIMALHON ayJAUTOPUU IO CTOMMOCTH KIHEHTa - METOJ OICHKH IOTCHIUAIbHOW
-MeTon OIEHKHM TMEpPCIEeKTUBHOW CTOMMOCTH,

AyIUTOpUHU 1O JOXOJHOCTH KIJIMCHTA

OCHOBaHHBIM Ha ko3dduuuenrax (Mmynpturuimkaropax) P/S, P/E, P/B u apyrux -Meroa
pacuera o moaenu Ave Maria -Meton ckopunra (Scorecard Method) -Metox PVN

TunoBasi cTpyKTypa 3a4eTHOIO0 3aJaHusl

3AYETHOE 3ATAHUME Ne
Mo nucuuniinHe «YnpapjiaeHue pa3padoTKoii crapranay»
1. | Bonpoc 1.
2. | Bompoc 2.
3. | Ilpaktuueckoe 3ananue Ne 1.

Iloxka3arenu u KPUTECPHUH OLHCHUBAHUA TVIAHUPYEMBIX PE3yJabTaTOB OCBOCHUS
KOMHeTeHIII/Ii/i H peE3yJabTaToB oﬁyqemm, mKaJga Ooq¢cHUBaHUA

Tabmuma 5

dopmupyembie| THANKATOP A0CTHKEHHS Kpurepun Yposenn

IIxaaa oneHMBaHus pMupy P p p 0CBOEHUS
KOMITETEHIHH KOMIIETEHIHH OLICHNBAHHS .
KOMIIETEeHI N i
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85—
100
0aJ110B

«3aYTECHO»

MK-1
'Yrpasiienue
MaTepUaTbHBIMH|
pecypcamu u
TIEPCOHATIOM
mermapTaMeHTOB
(cmyx0,
OTJIEIIOB)
TPEIIPUATHS
MATAHUS

IMK-1.1

(b yHKITMOHATLHBIX
BOBMOXHOCTEHN
nenapTaMeHTOB
OTJIEIIOB)

OrneHka3HAeT BEpHO U B

MOJIHOM 00beMe:

HepCOHaﬂaTeopI/II/I MOTHUBallHU

(cmyx0,

1 00eCIICUCHUS
ITOSTIbHOCTH
TepCcoHaa; TCOPHH
MEKIMIYHOCTHOTO U
ITeJIOBOro OOIEHHS,
TepPEeroBOPOB,
KOH(JIUKTOJIOTHH
'Ymeer BepHO U B
MOJIHOM 00beMe:
BJIAJICTh
CTPATETHYCCKUMHU U
TAKTUYCCKUMHU
METOJJaMU aHaJIn3a
MOTPeOHOCTH
ImerrapTaMeHTOB
(ciyx0, oTHETIOB)
MPeIIPUATHS
IMUTAHUA B
MaTepI/IaJ'H)HI)IX nu
[TPYAOBBIX pecypcax

IIpoaBuHYTHI

MK-1.2
[TeKyLIei
nernapTaMeHToB
OTIEIIOB) p
MU TaHUS

[InanupoBanue
JEATEbHOCTH

(cmyx0,
eNPHATHSA

3HaeT BepHO U B
MoJIHOM O0beMe:
OCHOBBI
OpraHu3allvy,
TUIAHUPOBAHUA U
KOHTPOJIS
MesITeIbHOCTH

IO TIMHEHHBIX
'YMeeT BepHO U B
MOJIHOM 00beme:
OCYILIECTBIISITh
TUIAHUPOBAHUC U
OpraHU3aIHI0
MesITeIbHOCTH
ImermapTaMeHTOB
(city>x0, OTIENOB)
MPCAITPUATUA
MMUTaHUS

70 -84
0aJL10B

«3aYTEHO»

MnK-1
'Yrpasiienue
MaTepHaIbHBIMH
pecypcaMu  H
repcoHaIoM
nernapTaMeHToB
(cimyx0,
OTJIEIOB)
MpeAPUATHS
MTUTaHKS

MK-1.1

(b yHKIIMOHATTHHBIX
BO3MOKHOCTEH
ImermapTaMeHTOB
OTJIEIOB)

Oruenka3HaeT ¢

nepcoHana
(cmyx0,

HE3HAYHMTEIbHBIMHA
BaMeYaHHSIMU:
[TEOpPHU MOTHBAIIUU
1 o0ecTieYeHHs
UTOSLIBHOCTH
epcoHana; TeOpUu
MEKITHYHOCTHOTO U
ITeJI0BOTO OOIICHUS,
[EPEroBOPOB,
KOH(ITUKTOJIOTHH
YMeer ¢
HEe3HAYHTETbHBIMHA
BaMeYaHHSIMU:
BIIAJICTh
CTpATETHYCCKUMHU U
[TAKTHIECKAMU
METOJJAMH aHAJIH3a
MOTpeOHOCTH
IermapTaMeHTOB
(ciry>x0, OTIENOB)

TloBBINIEHHBIH
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MPeAPUATHS
MUTAaHKUS B
MaTepHaNIbHBIX U
[TPYIOBBIX pecypcax

MK-1.2 [TmarupoBanme
[TeKy1ei NeATEIILHOCTH
ImermapTaMeHTOB (cmyx0,
OTIEIIOB) TPEAIPUSTHS
MTUTaHHSA

3Haer ¢
He3HAYUTEILHBIMHI
3aMeYaHUSIMU:
OCHOBEI
OpraHu3allvy,
[UTAHUPOBAHUS U
KOHTPOJIS

e TENNHOCTH

IO JUMHEHHBIX

Ymeer ¢
He3HAYHTETbHBIMHA
3aMeYaHHSIMU:
OCYILECTBIIATh
[UIAHUPOBAHUE U
OpraHU3aIHIO
eI TeIbHOCTH
nenapTaMeHTOB
(ciyx0, OTHETIOB)
pEANPUITHS
MUTAHUS

50 -69
0aJ10B

«3aYTECHO»

MK-1
'YnpaBneHue
MaTCpUaIbHbIMU
[pecypcamu u
[IEPCOHATIOM
ImemapTaMeHTOB
(ciyx0,
OTJIEIIOB)
MPeIIPUATHS
MTATaHUS

MK-1.1
(DYHKIIMOHAIBbHBIX
BO3MOXKHOCTEH
ImemapTaMeHTOB
OTJIEIIOB)

OneHkal

nepcoHana
(cmyx0,

3HaeT Ha 0a30BOM
YpPOBHE, €
OIIHOKAMM:
[TEOPUH MOTHUBAITUH
1 oOecreueHus
UITOSITBHOCTHU
MepcoHaia; TEOPUU
IMEXITMIHOCTHOI'O 1
I1eJIOBOr0 OOIIEHHS,
TepPEeroBOPOB,
KOH(IIUKTOJIOTHH
'YMeeT Ha 0a30BOM
YpPOBHE, €
OIIHOKAMM:
BIIAJIETh
CTPATETHYCCKUMH U
TAKTUYECKMMH
METOIaMU aHaJIn3a
MmOTpeOHOCTH
ImermapTaMeHTOB
(ciy»x0, OTHETIOB)
MPeIIPUATHS
IMUTAaHHS B
MaTepUATBHBIX U
[TPYJIOBBIX pecypcax

ba3oBblii

MK-1.2 [TnanupoBanue
TeKyIen JIESITENBHOCTH]
menapTaMeHTOB (cyx0,
OTIENIOB) TPEAIPUATHS
MTUTaHHS

3HaeT Ha 6a30BOM
YPOBHE, C
OIIHOKAMM:
OCHOBBI
OpraHu3aIug,
MIaHUPOBAHUS U
[KOHTPOJISI
esITEIbHOCTH

MO TYMHEHHBIX
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'YMeeT Ha 0a30BOM
ypoBHe, ¢
OIIMOKAMM:
OCYIIIECTBIISTh
TUTAHUPOBAHUE 1
OpTraHU3AIHIO
eSITEMbHOCTH
merrapTaMeHTOB
(ciyx0, oTHETIOB)
MPEIIPUATHS
MUTaHUS

MeHee
50
0aJ10B

«HE€ 3aYTECHO»

MK-1
'YnipaBneHue
MaTepUaATbHBIMHU|
[pecypcamMu u
[IEPCOHATIOM
mermapTaMeHTOB
(cmyx0,
OTJIEIIOB)
TPeIIPUATHS
MTATaHAS

MMK-1.1

(b YHKIIMOHATIBHBIX
BO3MOKHOCTEH
ImermapTaMeHTOB
OTJIEIIOB)

OreHkal

nepcoHana
(cmyx0,

IHe 3HaeT Ha
0a30BOM ypoBHe:
[TEOPUH MOTHBAIIUH
1 o0ecreueHus
ITOSUIBHOCTHU
TepCcoHaa; TCOPHH
IMEXITMIHOCTHOI'O 1
ITeJIOBOr0 OOIEHHS,
TIepPErOBOPOB,
KOH(IIUKTOJIOTHH

He ymeer Ha
0a30BOM ypoBHe:
BJIa/ICTh
CTpaTernuecKuMu 1
TAKTHYECKUMH
METOJaMH aHAJIN3a
MOTPeOHOCTH
nenapTaMeHTOB
(ciy»0, OTHETIOB)
MpeIIPHATHS
MUTaHUS B
MaTepUalbHbIX U
TPYIOBBIX pecypcax

KoMnerenuuu
He
copmMupoBanbl

MK-1.2
TeKy1en
mernapTaMeHTOB
OTJIEIOB)
MTATaHUS

IInanupoBanue
JIESITEIIBHOCTH
(cyx0,
MPEIIPUATHS

IHe 3HaeT Ha
0a30BOM ypoBHe:
OCHOBBEI
OpraHU3aIlNY,
TUTAHUPOBAHUS U
KOHTPOJISI
eaTeIbHOCTU

IO JYMHEHHBIX

He ymeer Ha
0a30BOM ypOBHe:
OCYILLIECTBJIATH
MJIAHUPOBAHUE U
OpraHHU3aIHIo
NesTeIbHOCTH
nernapTaMeHToB
(ciyx0, OTHETIOB)
MpEAPUATHS
MTUTAHHS
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Ilpunoscenue 1
MUWHHUCTEPCTBO HAYKH M BHICIIEI'O OGPA3OBAHMS POCCUIMCKOM ®EJEPAIIAN

DenepalibHOE TOCYJAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE YyUpesIeHHe BbICIEro 00pa3oBaHMsI
«Poccuiickuii 3xkoHoMuYecKkuil ynusepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [liiexanosa

cDaKy.TII)TeT 9KOHOMHKH, MCHCI?KMCHTA 1 TOPT'OBJIN

Kadenpa kopnopaTuBHOI0 U rocyAapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMSA K PABOYEH ITPOTPAMME JUCIUILIAHBI

B1.B.J12.04.01 YOPABJIEHUE PABPABOTKOM CTAPTAIIA

Hanpasiaenue noarorosku 38.03.02 MEHE/KMEHT

HanpasiaenHocts (Ipo¢uiib) mporpamMMsl
«MeHea)KMEeHT Ha NpeINPUITUAX PECTOPAHHO-TOCTUHUYHOIO OM3Heca U
TYpPU3Ma»

YpoBeHb BbICHIEro 00pa3oBaHMs bakanasepuam

Kpacnomap — 2023 r.
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1. Hean u 3212494 JUCHUILIMHBI:

[enpto y4eOHONM AUCHUIUIMHBI «YTpaBIeHUE pPa3pabOTKOW cTapTama» sBISETCS
dbopMupoBaHue y 00ydaroluXcsi KOMIETEHINH, HEOOXOUMBIX JJI OMUCAHUS CTPATErHnYecKoi
uaen OuzHeca JUIsl JalbHEHIICH NeTaIu3alii B CTPATETHUECKUN TJIaH Pa3BUTHS; COCTABICHUS
OusHec-TIaHOB 10 TpeboBanusaM u cranmapty UNIDO, koTopblii HampaBiieH Ha TOBBIIICHUE
MIPOU3BOUTEIHLHOCTU MIPEATPUSITHIA.

3anaun y4eOHON AMCUUIUIMHBI «YTIpaBieHue pa3pabOTKOM crapTama» 3akiIo4yarloTcs B
dbopMUpOBaHKE y 00YJIAOIIMXCSI KOMIIETCHIIUN, HEOOXOIUMBIX IS

- U3yuYeHHUs MPHUKJIAJHBIX acCleKThl peaju3alliy CTapTal-MPOeKTOB, BO3MOXKHOCTEH
UCIIOJIb30BaHMsI OM3HEC-MHHOBAIMOHHBIX PEIICHUN B KOHTEKCTE pealli3allii CTapTaIioB,;

- HCCIIEJIOBaHMSI BO3MOKHOCTEH YIIpaBJICHHUS CTapTal-MpPOEKTaMH C HCIOJIb30BAHUEM
COBPEMEHHBIX METOOB M CUCTEM YIIPABJICHUSI MPOCKTaMU;

- BbIOOpa CIOCOOOB W METOJIOB IMPHUBJICUEHHUS I[IE€pPCOHANa B COOTBETCTBHUH C
YTBEP>K/ICHHBIMU TIJIAHAMU;

- pa3paboTKH CTpaTerud OpTraHu3allud C M[ENbl0 aJanTalud €€ XO3sHCTBEeHHOMN
JEATETbHOCTH W CHUCTEMbl YINPABICHUS K U3MEHSIONIMMCA B YCJIOBHUSX PBIHKA BHEIIHUM U
BHYTPEHHUM 3KOHOMHYECKHM YCIIOBHSM, MOATOTOBKA M COTJIACOBAHHE Pa3feliOB TaKTHUECKUX
KOMIUICKCHBIX IIJIAHOB ITPOU3BOJICTBEHHOM, (UHAHCOBOH M KOMMEPUYECKOH JeATeIhbHOCTH
OpTraHMU3aIMH U €€ CTPYKTYPHBIX MOApa3AeTIeHH (OTIEI0B, IIEX0B).

2. Conep:xaHue TUCHHUIINHBI:

HaunmeHoBaHMe pa3/iesioB / TeM AUCHUIIIHHBI

Tema 1. CrapTran-npoeKT: CyIIHOCTh, KpUTEPHUH, 0COOEHHOCTU. MeTomonorus
pa3paboTKU CTapTaNNpPOEKTOB

Tewma 2. DddexTuBHOCTH CTapTan-nmpoekTa. Makcumu3zanus TpuObLITH
cTapTan-npoeKTa

Tewma 3. [lpukiiagupie acnexkThl peaau3alyy CTApTAlIPOCKTOB

Tema 4. buzHecuHHOBaIMM B CTApPTANIIPOEKTaX

Tema 5. Bo3M0XHOCTH ynpaBiieHHs CTapTaliaMy ¢ MCIOJIb30BAHUEM COBPEMEHHBIX
METOJIOB M CHCTEM YIPaBJICHUsI IPOCKTAMHU

AR ol E Sl I

TpynoemkocTb 1McHUIIMHBI cocTaBiseT 3 3.e. / 108 yacos

dopmMa KOHTPOJIA — 3auem

CocraBuTeb:
JoueHT kadeapsl KOPIOPaTUBHOTO U TOCYAAPCTBEHHOTO YIIPABIICHUS
Kpacnonapckoro ¢unumana POV um. I'.B. [Inexanosa, k.3.H. M.f. Benpukosa
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