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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

He.]]b H 3a1a4Y1 OCBOCHUSA JUCIHHUIIJINHBbI

Heabto aAucHUIUINHBI «PeMHKUHUPHHT OU3HeC-NPOLECcCOB)» SBISETCS (OPMHUPOBAHHUE Y CTYIEHTOB
OCHOB 3HaHUM B 00JAaCTU PEMHXMHUPHUHIA OM3HEC-TIPOLIECCOB, OOYUYUTh OM3HEC-MOJIEIMPOBAHUIO MIPOLECCOB B
OpraHu3aly, NpUHLUIAM pa3pabOTKH MPOLECCOB ONTUMHU3ALUM JEATEILHOCTU OpraHu3anuy. JlaHHple 3HaHUA
HO3BOJIAT BMECTE € IPYTMMHU CIIEHUAIUCTAMU pa3padaThiBaTh Y3PPEKTUBHbIE OU3HEC-MOJIENIN U ONITUMHU3UPOBATH
IPOLIECCH] B AEATEIBHOCTH CYLIECTBYIOIIUX MTPEIPUATHI.

3agauu IUCHUILINHBI «PeHHKMHUPUHT OU3HEC-TIPOLECCOB»

1. oBnajgeTb MeTOAaMM aHaIM3a W CHHTE3a, ONTUMHU3ALMU  PAa3BUTUS  OPENNPUITUS  Kak
CaMOOPTaHU3YIOLIEHCS] CUCTEMBI;

2. yMEeThb PYKOBOJCTBOBAaThCS HOPMATHUBHO-TIPABOBBIMH HCTOYHUKAMU MPH HW3YYCHUHM MPUKIATHBIX
SKOHOMHYECKHX BOIPOCOB;

3. TpuOoOpecTH HaBBIKU PEUICHHS MPaKTHUYECKUX 3a7ad B €IUHCTBE BCeX OM3HEC-MPOIECCOB: JOTUCTHKH,
IIPOU3BOJICTBA U IIPOJAXK,

4. onuparbCcsd Ha COBPEMEHHOE OW3HEC-MOJEIMPOBAHUE TMPEANPUATUN TMPU TOUCKE MyTeld BBIBOJA
OPEeNNpUATHS U3 KpU3Kuca U OOECIeueHUs ero YCTOMUMBOIO SKOHOMHYECKOTO POCTa, MYyTEM ONTHUMHU3ALUU U
MOJEIUPOBAHUS IIPOLIECCOB MPOTEKAOIINUX B OPraHU3alUu.

MecTo AUCHMILVINHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl
JucuuiumHa «PerMHXUHUPUHT OM3HEC-TIPOIECCOBY, OTHOCUTCS K 4YacTH, (popMHUpyeMOW y4acTHHUKAMH

00pa30BaTeNbHBIX OTHOIIEHUH
O0beM IMCUMIJIMHBI M BU/ABI Y4eO0HOH padoThl

Tabmumna 1
. Bcero yacoB no ¢gopmam o0yueHust
Iloxa3atenu 00b€éMa TUCHUIINHDBI
ounas \ OUHO-3A0UHAA
O0beM QUCIUAIIINHEI B 3a4ETHBIX €QUHULIAX 33ET
O0BeM QUCIUAIUIMHEI B aKa.yacax 108
8 cemectp 9 cemecmp
[TpomMexxyTodHast aTTeCTAIHS:
bopma oK3AMEH SK3aMEH
KonTakTHasi padoTa 00y4awmuXxcs ¢ npenoaaBaTejiemM 40 36
(KoHTakT. 4yachl), Bcero:
1. KonraktHas paboTa Ha IPOBEJCHHE 3aHITHIA
JIEKITHOHHOTO ¥ CEMHUHAPCKOTO THITOB, BCETO 36 32
4acoB, B TOM YHCIIC:
e JIEKIUU 18 16
® IPaKTUYECKHUE 3aHATH 18 16
e 1abopaToOpHBIE 3aHATHUS - -
B TOM YHCJIe TPAKTHYECKAasl MOATOTOBKA - -
2. Nanusuayanpneie KoHcynpTarmn (MK) - -
3. KonTakTHas paboTa o nmpoMexyToO4HON
arrectamuu (Karr) ] )
4. Koncynpranus nepes ox3amenom (KD) 2 2




3a04yHuKoB (Karrak)

5. KonrakTtHas paboTa o mpomMeKyToOuHON
aTTeCTAllUU B IIEPHOJ] 9K3. CECCUU / CECCUU

CamocrositesbHasi padora (CP), Bcero:

68 72

B TOM YHCJIC:

(CPak)

® CaMOCTOATCIIbHAsA pa60Ta B IICpHUOMI 3K3. CCCCUU

32 32

e camocrosiTenbHas padora B cemectpe (CPc)

36 40

paboty

B TOM 4HCJIC, CAMOCTOATCIIbHAaA pa60Ta Ha KYpPCOBYIO

e usyuenue JOP

® u3yuyeHHe y4eOHOM JTuTepaTyphbl

JOKJIaga

e HammcaHUe U Ipe3eHTanus pedepara u/ uim

® u Opyeue 6uobl

36 40

IlepedyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI M0 IMCHUILIIMHE

Tabnuua 2

BO3MO’KHBIX pellleHUil Ha OCHOBe
pa3padoTaHHBIX A/ HUX LeJdeBbIX
nokasareJiei

HHPOpPMAINH OU3HEC-aHATN3a JIIS
(hopMHUpPOBaHUS BO3MOKHBIX PEIICHHUH

®opmupyemble NHIuKaTOPbI 10CTHKEHUS Pe3yabTaTbl 00yueHus (3Hanus,
KOMIIETeHIIUH KOMIIeTeHIIUHA yMeHus)
(k00 u Haumenosanue (k00 u Haumenosanue
Komnemenuyuu) uHOUKamopa)
K-1 ®opmupoBanne | [IK-1.1. Berasienue, cOop u aHaN3 [IK-1.1. 3-1. 3naer mpeaMeTHYIO 00IACTb

crenuduKy JesTeNbHOCTH OpraHH3aldui B
o0beMe, JAOCTATOYHOM ISl PEUICHUS 3aaay
Ou3Hec-aHaIu3a.

IIK-1.1. VY-1. VYmeer aHAIU3UPOBATH
BHYTpEHHUE (BHEUTHNE) (PaKTOPHI U YCIOBUS,
BIIMSIONINE Ha JESTEIbHOCTh OpPTaHU3aINH.
OreHnBaTh Om3HEC-BO3MOXKHOCTD
pealm3anyi  peIIeHWsT C TOYKH 3pEHUS
BEIOpPaHHBIX IEJIEBBIX IoKa3aTeyei.
BEISBIATE, perucTpUpOBaTh, aHATHU3UPOBATH
u KIaccu(pUIpOBaTh PHUCKH u
pa3pabaThIBaTh KOMIDIEKC MEPOTIPHSTUH IO
WX MUHIMH3AIUH

IK-3 TakTH4eckoe ynpasjieHUe
npoueccaMu OpraHu3anuu
NMPON3BOJACTBA

I1K-3.2 Pa3paboTka mpemoXeHu Mo
PpaLOHAIIN3ALH CTPYKTYPBI
yIpaBiIeHUs [IPOHU3BO/ICTBOM B
COOTBETCTBHM C LIENSIMH M CTpareruei
OpraHM3aliy, JICHCTBYIOUIMX CHCTEM,

TIK-3.2. 3-1. 3Haer CTaHAapTHI
yYHUDUAITUPOBAHHON CHUCTEMBI
OpraHU3aI[HOHHO-PACTIOPSIUTEIBHON

JIOKYMCHTAITUH, elMHas cucreMa

TEXHOJOTUYCCKOMN JOKYMEHTAalIUN




dopM M METONOB  YNpaBIICHMS
MIPOM3BOJICTBOM, 1o
COBEpLIEHCTBOBAHUIO OpPTraHU3aLMOHHO-
pactopsiIUTENIbHON  IOKYMEHTalluu |
OpraHu3alMu JOKyMEHT000OpoTa, IO
BHEJPEHHIO  TEXHMYECKUX  CPEICTB
00paboTku nH(pOpMaIuy,
NEPCOHANIBHBIX KOMITBIOTEPOB U CETeH,
ABTOMATU3HPOBAHHBIX PabOUNX MeCT

[K-3.2. VY-1. ¥Ymeer pacmpeaenirts H
KOHTPOJIMPOBAThH UCIIOJIb30BaHHE
MIPOM3BO/ICTBEHHO-TEXHOJIOTHYECKUX
pecypcoB, BBIIOJIHATE PadOTHI MO MPOEKTY B
COOTBETCTBHHU C TPEOOBAHUSIMHU O KAYECTBY
HOBOT'0 IPOJYKTa




Il. COAEPKAHUE JUCIUITJINHBI

3TaNbl ¢dopMupoBaHNUs U KPUTEPUH OLICHUBAHUSA C()OPMHUPOBAHHOCTH KOMIIETEHIUI
AJ1s 00y4aloLuxcsi 04HOM (popMbl 00yUeHUs

Tabnwuma 3.
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Cemectp 8
1. | Tema 1 OcHOBHBIE IOHSITHS PEHHKUHUPUHTA 2 2 - - 3 7 IK-1.1. | IIK-1.1. 3-1. 0. T P.
Ou3Hec-npoueccos. [IpuHIUIIBI IOCTPOEHUS [K-1.1.¥-1.
PEeUH:KHHUPHHTA
[Ipennoceikd  pa3sBUTHA  PEUH)KUHUPHHTA.
HUctopus penmxuanpraTa. OCHOBHEIC TIOHATHUS B
cucTeMe penHKHHUpWHTa. OCHOBHBIC MPUYHHBI
MPUMEHEHUS PEVHXHUHUPUHTA. Mecto
PEHHXHHUPHUHTA HA TPEAPUITHH.
Bue1 penH>xuHIpUHTA
2. | Tema 2 Meroxo/10oruyecKkue IoOAX0Abl K 2 2 - - 3 7 TIK -1.1. IIK-1.1. 3-1. 0. - P.
MO/J€/IHPOBAHUIONPOLECCOB PEHHKHHUPUHIA. NK-1.1. ¥-1.
MeTomonoruss ~ MOJACTHPOBAaHUS  IPOIECCOB
PEHHKUHUPHHT A
3. | Tema 3 Kparkuii 0630p cioco6oB 2 2 - - 3 7 K -1.1. MK-1.1. 3-1. 0. - P.
BU3yaJu3anuu Ou3Hec-npoueccos. Poanb [K-1.1.¥-1.
HH(OPMAIMOHHBIX TEXHOJIOTHI B mpoIliecce
PEUHKMHUPUHT A
Mogenms SADT. Cucrema RETHINK. Poms
MHPOPMAITMOHHBIX TEXHOJIOTHH B
peumxuaupuHre. CASE TexHOIOTHN.
4. | Tema 4 MeToAuKHN perjaMeHTAllUN OHU3HeC 2 2 - - 3 7 [K -1.1. [K-1.1. 3-1. 0. - P.
Hpouecc()B IIK-1.1. V-1.
Horauun ARIS u IDEF. ABHHUTEILHBIN
oratt Cp MK-32. | MK-3.2.3-1.
aHanu3 HoTauuii. ITnockue u 06 peMHBIE MOIEIH. [IK-3.2. V-1.
5. | Tema 5. Jransl W MepoNpUATHS TPOEKTA 2 2 - - 4 8 MK -1.1. IK-1.1. 3-1. 0. P.
IK-1.1. V-1.




PeHMH:KUHUPHHIA. Obwmasn cxema

PeMHKHUHUPHHTA. IK -3.2. IK-3.2. 3-1.
OCHOBHBIC 3Tambl M MEPOIPHATHS TMPOCKTA [K-3.2. V-1.
peumkuHupuHra. KpuTepuu yCHeUIHOCTH |

OCHOBHBIE oumbKu PCHUHKHHUPUHTA.

Bo3MOXHBIE ~ CTpaTerMd  PEHHKUHUPHUHIA.

Co3nmanue oOpaza Oyaymiero IpeAnpHsITHS.

BeIOOp KOHIENIMH MOJESNH  OpTaHH3aLUH.

OO6partHsIii PEHHKUHHUPHHT. [psmmoit

peunmxuHUpHHET.  OpraHmsamus  pabor 1o

OpsIMOMY MH)KUHUPHHTYH IPHHITHE PEICHHH

6. | Tema 6. Pucku npoeKTa peHH:KHHUPUHTA U 2 2 - - 4 8 IK-1.1. | IIK-1.1.3-1. 0. K/p
MPOEKTHASI KOMAaH/1a PEHHKMHUPHHTA, [IK-1.1. ¥-1.

BHeapenne Mojenn HOBOrOo Ou3Heca, YTO He IK-32 | K32 31
SBIICTCSL ~ PCHIDKUHHUPHUHTOM.  PHCKH  mpH K-3.2. V-1,
NPOBENICHUH PEHHKHMHUPHHTA u
KOMIIGHCATOpHEIe ~ Mepomnpustus.  Komannma
PEHHXUHUPUHTA.

7. | Tema 7. TexHoJorH4ecKUi peHHKHHHPHHT 2 1 - - 6 9 MK -1.1. IIK-1.1. 3-1. 0. -
TexHoIOrHYECKUi PEUHKUHUPHHT. HK-1.1. y-1.

Oco0EeHHOCTH U3MEHACMON TEXHOIOTUH. IK-3.2.3-1.
IK -3.2. IK-3.2. ¥-1.

8. | Tema 8. UHHOBAIIMOHHDII PEMHKUHUPUHT. 2 2 - - 14 18 MK -1.1. MK-1.1. 3-1. 0., -
Buzibl MHHOBALMOHHON AaKTUBHOCTH. Kpupas IK-1.1. ¥-1. Hp3
pacmpezneneHusl MoTpeOuTeNiell No  BpeMeHH
BOCIIPHATHS IMU HHHOBAIIMH . LIEJTH OpraHUu3aluH TK -3.2. gﬁ:gé 3} _11"

B WHHOBAI[MOHHOM PEHH)XHHUPHUHTE.

9. | Tema 9 OpraHu3auuOHHOE NPOEKTHPOBaHUE U | 2 2 - - 14 18 MK -1.1. MK-1.1. 3-1. 0., -
pecTpyKTYpH3alus KOMIAHMI MK-1.1. ¥-1. Hp3
KOMNOHEHTBI ~ OpraHM3alMOHHOM  MOJENH 1K 3.2 K32, 3.1
TPEIPUATHSL. Knaccudukanust K32 Vo1
OPraHU3aI[HOHHBIXCTPYKTYP.

10. | Tema 10. CouuajbHbIi peMHKHHHPHHT . - 1 - - 14 15 MK -1.1. MK-1.1. 3-1. 0. K/p
Tums! OpraHU3aLOHHOTO HOBEIEHHUS. MK-1.1. V-1
Kriaccudukauuss KOHUENUUH M COLUATBHBIX
TEXHOJIOTUIB PEUHKUHUPHHTE. IIK -3.2. IIK-3.2. 3-1.

MK-3.2. ¥-1

Koncynemayus nepeo sxzamenom (K3) - - - - -I2 2
Koumaxmmuas paboma no npomesicymourou
ammecmayuu 8 nepuoo 9K3. ceccuu / ceccuu - - - - -2 2
3aounuxos (Kammax)
Camocmosmenvhas paboma 6 nepuoo 9K3.

- - - - 32/- 32
ceccuu (CPaxk)
Hmozo 18 | 18 - - 68/4 108

Tansl (l)OpMHpOBaHI/Iﬂ U KPUTEPUH OLCHUBAHUA C(l)OpMHpOBaHHOCTH KOMHeTe]—[IIl/lﬁ




AJIS1 00y4AKOIINXCS 09HO-3209HOM (popMBI 00ydeHUsI
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Cemectp 9
1. | Tema 1 OcHOBHBbIE IOHATHS PEMHKHHUPUHTA 2 1 - - 4 7 NK-1.1. | MK-1.1.3-1. 0. T P.
Ou3Hec-npoueccos. [IpuHIUIIBI IOCTPOEHUSA [K-1.1.¥-1.
PEeUH:KMHUPHHTA
[Ipennocemk  pa3sBUTHA  PEUH)KUHUPHHTA.
HUctopus penmxuanpraTa. OCHOBHEIC TIOHATHS B
cucTeMe penHKHHUpHUHTa. OCHOBHBIC MPUYHHBI
MPUMEHEHUS PEHHXHHHUPHHTA. Mecrto
PEHHXHHUPHUHTA HA TPEAPUITHH.
Busl penH>xuHIpUHTA
2. | Tema 2 Meroxo0oruyecKkue IoOAX0Abl K 2 2 - - 4 8 TIK -1.1. IIK-1.1. 3-1. 0. - P.
MO/€/IHPOBAHUIONPOLECCOB PEHHKHHUPUHIA. NK-1.1. ¥-1.
MeTomonoruss ~ MOACTHPOBAaHUS  IPOIECCOB
PEHHKUHUPHHT A
3. | Tema 3 Kparkuii 0630p cnioco6oB 2 2 - - 4 8 K -1.1. MK-1.1. 3-1. 0. - P.
BU3yaJu3alnuMu Ou3Hec-npoueccos. Poanb [K-1.1.¥-1.
HH(POPMAINMOHHBIX TEXHOJIOTHI1 B IIpoIlecce
PEUH:KMHUPUHT A
Mogenms SADT. Cucrema RETHINK. Poms
HH(POPMAITHOHHBIX TEXHOJIOTHIA B
peumxuanpuHTe. CASE TexHOIOTHH.
4. | Tema 4 MeToaMKH perjaMeHTAIlMd OU3HeC 2 2 - - 4 8 [IK -1.1. IK-1.1. 3-1. 0. - P.
Hpouecc()B IK-1.1. V-1.
Horauun ARIS u IDEF. ABHHUTEILHBIN
oratt Cp MK-32. | K-3.2.3-1.
aHanu3 HoTauuii. ITnockue u 06 peMHBIE MOIEIH. [IK-3.2. V-1.
5. | Tema 5. Jrtansl W MeponpUATHS TPOEKTA 2 2 - - 4 8 MK -1.1. IK-1.1. 3-1. 0. P.
PENHKUHHPHHTA, O6masn cxema IIK-1.1. V-1.
PEeHHKMHHPHHTA.




OCHOBHBIE JTambl M MEPONPHATHS MPOCKTa IK -3.2. IK-3.2. 3-1.
peumkuHupuHra. KpuTepuu yCHemIHOCTH | 1K-3.2. V-1.
OCHOBHBIE oumoKu PCHUHKHHUPUHTA.
Bo3MOXHBIE ~ CTpaTerMd  PEHHXUHUPHUHIA.
Co3nanue o0Opa3a Oyayliero mPEeArpHSATHS.
BbIOOp KOHIEMIIMH MOJCIH  OpTraHU3alHH.
OOpatHbIi PEUHKUHHUPUHT. Ipsmoit
penmxuHUpHHT.  OpraHmsamus  pabor 1o
NpsIMOMY MH)XKUHUPHHTYH IPHHITHE PEICHUH
6. | Tema 6. Pucku npoeKTa peHH:KHHUPUHTA H 2 2 4 8 K -1.1. IK-1.1. 3-1. 0. K/p P.
MPOEKTHAsI KOMAH/1a PEHHKMHUPHHT A, [IK-1.1. ¥-1.
BHenpenne Momenu HOBOro Owu3Heca, 4TO HE IK-32 | NK-3.2 31
SBIICTCSL ~ PCHHDKUHHUPHHTOM.  PHCKH  TpH K-3.2. V-1,
NPOBEICHAH PECUHKHHUPHUHTA "
KOMIICHCATOpHBIE ~ Mepompusitus.  Komanma
PEUHKUHHUPHHTA,
7. | Tema 7. TexHoJIOrH4eCKHIi PeMHKHHHUPHHT - 1 6 7 MK -1.1. IK-1.1. 3-1. 0. - P.
TexHoMOrNIeCcKuit PEUHKUHUPHUHT. HK-1.1. ¥-1.
Oco0eHHOCTH U3MEHSIEMOM TEXHOJIOTHH.
IK -3.2. IK-3.2. 3-1.
IK-3.2. ¥-1
8. | Tema 8. UHHOBAaNIMOHHBII PeMHKUHUPHUHT . 2 1 14 17 K -1.1. MK-1.1. 3-1. 0., - P.
BuIsl HMHHOBAMOHHOM aKTHBHOCTH. Kpupas MK-1.1. ¥-1.
pacmpezneneHusl MOTpeOuTeNiell TNOo  BpeMEHH
BOCIIPHATHS IMU HHHOBAIIMH . LIEJTH OpraHUu3aluH IIK -3.2. gﬁ:gé 2} _11'.
B WHHOBAI[MOHHOM PEHH)XHHUPHHTE.
9. | Tema 9 Opranu3auuOHHOE NPOEKTHPOBaHUE U | 2 2 14 18 MK -1.1. MK-1.1. 3-1. 0., - P.
PeCTPYKTYPH3aIUsi KOMIAHMIA MK-1.1. V-1
KoMNOHEHTBI ~ OpraHM3alMOHHOM  MOJENH 1K 3.2 K32, 3.1
TPEIPUATHSL. Knaccudukanust K32 Vo1
OPraHU3aI[HOHHBIXCTPYKTYP.
10. | Tema 10. ConmmnajbHbI peMHKHHAPHHT . - 1 14 15 MK -1.1. MK-1.1. 3-1. 0. K/p P
Turs! OpraHU3aLOHHOTO HOBEIEHHUS. IK-1.1. V-1
Kiaccudukaims KOHIENIHA ¥ COMUATBHBIX
TeXHOH(()i;“HfIB PEUHKMHHUPUHTE. IIK -3.2. IIK-3.2. 3-1.
IK-3.2. ¥-1
Koncyremayus nepeo sxzamenom (K3) - - -/2 2
Koumaxmmuas paboma no npomesicymourou
ammecmayuu 8 nepuoo 9K3. ceccuu / ceccuu - - -2 2
saounuxos (Kammox)
CamocmosmenvHas paboma 6 nepuood K3.
- - 32/- 32
ceccuu (CPax)
Hmozo 16 | 16 72/4 108
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Dopmol yuedOHbIX 3a0aAHUIL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
Hnousuoyanvro pacuemnoe 3aoanue (Hp3.)

(DOp.Mbl meKyuie2co KonmpaoJis:

Konmponvnvie pabomet (K/p)
Tecmut (T)

Dopmul 3a0anuil 011 MEOPUECKO20 PEUMUH2A:
Pegepam (P.)
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I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHBbI

PEKOMEHIAYEMAS JINTEPATYPA

OcHoBHas1 JInTEpaTypa:

1. OpraHu3anMOHHOE TPOCKTHPOBAHUE: PEOPraHH3aIlMs, PECHHXUHUPHHT, TapMOHU3AIMs : y4eOHOe
nocobue / C. A. Jlouan, JI. M. Ansbutep, ®. 3. Cemenona, /1. C. IlerpocsH ; oz pen. . C. IlerpocsHa.
— MockBa : UHOPA-M, 2023. — 196 c. — (Bricmiee obpazoBanue: Maructparypa). — DOI
10.12737/19670. - ISBN 978-5-16-011880-2. - Tekct : »ieKTpoHHBIH. — Pexxum pgoctyna:
https://znanium.ru/read?id=419922

2. busHec-tutanupoBanue : ydeOHuK / mox pen. mpod. T.I'. Tlomamgiok, npod. B.A. Tophunkens. —
Mocksa : By3osckuii yueoHuk : MHOPA-M, 2023. — 296 c. - ISBN 978-5-9558-0270-1. - Tekcr :
3IIEKTPOHHBIN. — Pesxxum nocryma: https://znanium.ru/read?id=422736

JonoHuTeIbHAS IUTEpPATypa:

1. ABnees, B. B. Ympasnenue nepconanoM. Ontumuszanusi KOMaHAHONW pabOThI: PEMHKUHUPHUHTOBAs
TexHoJyorus : mpaktukym / B. B. ABneeB. - Mocksa : ®unancel u Craructuka, 2021. - 256 c. - ISBN
978-5-00184-020-6. - Tekcr : anexTpoHHbIH. — Pexxum nocryna: https://znanium.ru/read?id=376531

2. OpraHu3alMoOHHOE MPOCKTHPOBAHUE: PEOpraHU3alMs, PECHHXUHUPHHT, TapMOHU3AIMs @ y4eOHOe
noco6ue / C.A. Jlouan, J.LM. Ans6utep, @.3. Cemenona, J1.C. [lerpocsH ; mox pen. [1.C. Ilerpocsna. —
MockBa : HMH®OPA-M, 2021. — 196 c¢. — (Beicmiee oOpa3oBanue: Marucrparypa). —
www.dx.doi.org/10.12737/19670. - ISBN 978-5-16-011880-2. - TekcT : 3JIeKTPOHHBIA. — Pexum
noctyna: https://znanium.ru/read?id=398489

3. Ckpsa6un, O. O. buznec-mnanuposanue : npaktukyM / O. O. Ckps6un. - Mocksa : M3natensckuii JJom
HUTY «MHUCuCp», 2021. - 140 c. - ISBN 978-5-907227-78-1. - Tekct : 31eKTpOHHBIA. — Pexum
nocryna: https://znanium.ru/read?id=420660

HopmaTuBHO-ipaBoBbI€ TIOKYMEHTHI:

1. Koncrtutyuus Poccuiickoit @eneparun

www.consultant.ru/document/cons_doc LAW 28399/

2. I'paxnanckmii konekc Poccuiickoit @eneparuu (dacts Bropas) — ot 26.01.1996 N 14-®3 (pen. ot

18.03.2019, ¢ u3m. ot 28.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586 DAF522715F61C61CCF0&req=do
c&base=L AW&N=320455& REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBAS
E=LAW&stat=refcode%3D16876%3Bindex%3D11#58051z0ym94

3. Hanorossiif konekc Poccuiickoit ®enepanuu. Yacte (vacts mepsas)" ot 31.07.1998 N 146-D3
(pen. ot 01.04.2020)
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467 &cacheid=
E3C4BAA49EATT792D9E4A7TFBAC64CA9783&mode=splus&base=L AW&N=334660&rnd=0.3662321
453604922#21vjthtxlrm
4. Tpynosoii koaekc Poccuiickoit @eaeparuu ot 30.12.2001 N 197-®3 (pen. ot 28.06.2021) (¢ uzm.
u jom., Beryn. B cuny ¢ 01.09.2021)
www.consultant.ru/document/cons_doc LAW 34683/
5. ®enpepanbublii 3ak0H PP «O HecocrosTenbHOCTH (OaHkpoTcTBe)» OoT 26.10.202 Ne 127-03
www.consultant.ru/document/cons_doc LAW 39331

NEPEYEHb NTH®OPMAILINOHHO-CITPABOYHbBIX CUCTEM
1. UudopmanmonHo-npaBoBoii mopran «Koncynsrantllnroc» hitp://www.consultant.ru
2. Komexcet wu 3akoHbl P® - mpaBoBas CIPaBOYHO-KOHCYJIBTAIMOHHAS — CHUCTEMA
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https://znanium.ru/read?id=419922
https://znanium.ru/read?id=422736
https://znanium.ru/read?id=376531
https://znanium.ru/read?id=398489
https://znanium.ru/read?id=420660
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586DAF522715F61C61CCF0&req=doc&base=LAW&n=320455&REFFIELD=134&REFDST=1000000007&REFDOC=340325&REFBASE=LAW&stat=refcode%3D16876%3Bindex%3D11#58q51z0ym94
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305467&cacheid=E3C4BAA49EA7792D9E47F8AC64CA9783&mode=splus&base=LAW&n=334660&rnd=0.3662321453604922#21vjthtx1rm
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_39331

http://kodeks.systecs.ru

3. CnpaBouHo-nipaBoBas cucteMa «['apan» http://www.garant.ru/
4. NudopmannoHHO-IIPaBOBas crucTeMa «3akoHoaaTeapcTBo Poccumy» http://pravo.gov.ru/ips/

INEPEYEHD DJIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB
OBC «MH®PA-M» http://znanium.com

Hayunas snekrponnas oudnaunoreka elibrary.ru https://elibrary.ru/

OBC BOOK.ru http://www.book.ru

OBC «JIanw» https://e.lanbook.com/

Yuupepcurerckas oubnmoreka online http://biblioclub.ru/

DBC «Grebennikon https://grebennikon.ru/

SouhkwdE

HNEPEYEHDb IPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX

1. Baza nannbix HayuHoit anekrponnoit oubimorexku eLIBRARY.RU http://elibrary.ru

2. bubmuorpaduueckas u pedepaTuBHas Oa3za JAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

MEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHON
CETH (MUHTEPHET», HEOBXOUMbIX /IJISA OCBOEHUA AUCHUITJINHBI

1. https://eios.reakf.ru/ - KommbroTepHas mnojjaepxka y4eOHO#H mestenbHOCTH KpacHOmapckoro
¢unmnana POY um. I'.B. [Inexanosa

INHEPEYEHb HMH®OPMALMOHHBIX TEXHOJIOFHFI, NCITIOJIB3YEMBbIX
NP1 OCYHIECTBJIEHUNU OBPA3OBATEJIBHOT'O ITPOOECCA 11O
JAUCHUIIJINHE, BKJIIOYASA IMEPEYEHDb IMPOI'PAMMHOI'O
OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel, Microsoft
Access, Microsoft PowerPoint, Microsoft Publisher)
3. AnrtuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity mis Gusneca-
Pacmmpennsiit Rus Edition
4. Tlporpammuoe obecnedenue no aunensun GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE AUCIUIIJINHBI

JucrtunnmHa «PenHXUHUPUHT OU3HEC-TIPOIIECCOB» 00ECTICUeHA:

JUIS IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THIIA!

- yuebHO#l ayauTopueil, 00opynoBaHHON y4yeOHOW MeOenblo, MYyJIbTUMEAUHHBIMU
cpencTBamMu OOy4YeHHS I IEMOHCTPAIMH JICKITUH-TIPE3eHTaIINIT;

ISl TIPOBE/ICHHSI 3aHSATHH CEMHUHAPCKOTO THIIA (MpaKmuyeckue 3ausamusi);

- yueOHOll ayauTopuei, 0O0OpyIOBaHHONW yueOHOM MeOenpl0 M TEeXHUYECKHMHU
CpeACcTBaMu O0y4eHHs, CIy>KaIlUMU JUTsl TpeJICTaBIeHHs y4eOHOH nHpOopMaIiu:

JUISL CAMOCTOSITENIbHOM paboThI;

— MTOMEIICHUEM TSI CAMOCTOSITEIbHONW padOThI, OCHAIIIEHHBIM KOMIBIOTEPHON TEXHUKON
C BO3MOXXHOCTBIO MOJKIIOUEHHUs K ceTu «lHTepHeT» M olecrmeyeHMeM J0CTyna K 3JIEKTPOHHOU
MH(}OPMallMOHHO-00pa30BaTeIbHON Cpelie YHUBEPCUTETA.
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IV. METOAUYECKME YKA3AHMSA /151 OBYYAIOIMXCS MO
OCBOEHMIO TUCHUMIAHBI

» Mertoaudeckne pPEKOMEHIAIMM [0 OpraHW3allid H BBHINOJHCHHUIO BHEAYJAUTOPHON
CaMOCTOSITENIbHOM paboTHI.
» Mertoandeckne peKOMEH MY 110 HATMCAHUIO pedepara U JOKIaI0B.

V. METOJIMYECKHUE MATEPHUAJIbI, ONIPEJIEJISIFOIIMUE IIPOLUENYPbI OIEHUBAHMS
3HAHUM 1 YMEHUM, XAPAKTEPU3YIOIIUX DTAIIBI ®OPMUPOBAHUS
KOMIIETEHIIUI

PesynbraThl TEKyHero KOHTPOJS M MPOMEXKYTOYHOM arTecTauud (GOPMHUPYIOT PEHTHHTOBYIO
OLIeHKY paboThl oOyuaromierocs. Pacnpenenenue GamnoB npu GOPMUPOBAHUU PEUTHHTOBOM OLEHKU
paboThl 00Y4YarOIIETrOCsi OCYIIECTBISETCS B COOTBETCTBUM ¢ «lloj0oKeHHEM O pEUTUHTOBON CHCTEME
OLICHKM YyCIEBAa€MOCTHM M KadecTBa 3HAHUU CTYJEHTOB B TIPOLECCE OCBOCHUS JIUCLMIUIMHBI
«PenmxuHUpHHT  OW3HEC-TIpoLleCCOB» B (elepaJbHOM  TOCYAApCTBEHHOM  OO/DKETHOM
00pa30BaTeNbHOM YUYPEKICHUH BBICIIET0 00Opa3oBaHus «Poccuilckuil 5KOHOMUYECKHI YHUBEPCHUTET
uMenH ['.B. [Inexanosay.

Tabmuua 4
Buasbl pador MakcumajibHOe KOJIH4eCTBO 0a/NI0B

BrinonHeHne yueOHBIX 3aaHuil Ha ay TUTOPHBIX 20
3aHATHUSIX

Texynuit KOHTPOJIb 20
TBopueckuil pedTHHT 20
[IpomexyTouHas arTecTanusl (9K3ameH) 40
NTOT'O 100

B cootBerctBuM c IlonoxeHneM o peHTHHIOBON CHUCTEME OLIEHKHM YCIIEBa€MOCTH M KadecTBa
3HaHUH OOyYalONMXCS «IpernojaBareNb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMHA 3aHSATHS CO
CTYACHYECKOH Ipynmoi, 00s3aH NpouH(OPMUPOBATh TPYIITY O pPACHpeesIeHUH PEUTHHIOBBIX OAIOB
MO0 BCEM BHUJAM palOT Ha MEPBOM 3aHITHH YYEOHOTO MOJYJsS (ceMecTpa), KOJUYECTBE MOJIYJEH Mo
yueOHOI TUCIMITUIMHE, CPOKaX U (hopMax KOHTPOJISI UX OCBOEHUs, (hopMe MPOMEKYTOUHOM aTTecTalu,
CHIDKEHHH 0aJUTOB 32 HECBOCBPEMEHHOE BBITIOJHEHNE BBIJAHHBIX 3afaHuii. O0ydaromuecs: B TEYCHHE
yuyeOHOro Moayss (ceMmecTpa) MOJNydaroT HHPOPMAIUI0 O TEeKYLIeM KOJIMYecTBe HaOpaHHBIX IO
JTUCIUIUINHE 0AJUIOB Yepe3 JTUYHbIN KaOMHET CTYICHTaY.

VI. ONEHOYHBIE MATEPHAJIBI IJIA ITIPOBEJEHUSA TEKYIIEI'O KOHTPOJIA 1
MMPOMEXYTOYHOM ATTECTAIIUA

OrneHOYHBIE MaTepHAIBI IO JUCIUIIIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lonokeHuem 00
OIICHOYHBIX MaTepuanax B ¢eAepalbHOM TOCYJAapCTBEHHOM OMOKETHOM 00pa3oBaTebHOM
YUpEXKICHUU BhICIIETO oOpa3zoBanus «Poccuiicknii SKOHOMUYECKHM yHUBepcuTeT uMenu [.B.
[InexanoBay.

Temamuka Kypcoewvix padoom/npoeKmos
KypcoBasi pabota/mipoekT 1o qucuuminie « PEeMHXUHUPUHT OU3HEC-TIPOIIECCOB» YUEOHBIM IAHOM HE
IIpeyCMOTPEHA
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Hepeuenb 60NPOCOB K IK3AMEHY .

Howmep [IepeueHnb BOITPOCOB K 3K3aAMEHY
BOIIpOCa

1. [ToHATHE PEMH)KUHUPUHTA, €T0 POJIb U MECTO B CUCTEME YIIPABICHHUSAIPEATIPUSITHEM.

2. CynuiHocTh ¥ 3Ha4€HHE KOMIUIEKCHBIN PEeHMH)KHHUPHHT U KAKOBBI €0 COCTABJISIIOLIHE

3. Otanune TpaAUIMOHHON U HOBOH CTPYKTYPbI KOMITaHHH.

4. OcHoBa 6a30B0M KOHLENIIMU PEUHKUHUPHUHTA.

5. [1-mMo/1eTb: IOHSTHE, CYIIHOCTh U OCOOCHHOCTH NOCTPOCHHUSL.

6. OOpatHbIi peHMHKUHUPHHT: IOHTHE, CYIIIHOCTh M LIEJH.

7. OcCHOBHBIE 3Tarnbl NPSIMOT0 PeHHKHHUPUHTA

8. [Tnockue u 00bEeMHBIE MOJICNIA OM3HEC MPOIIECCOB.

9. Opranu3anMoHHOE TPOSKTHPOBAHUE B PEUH)KMHUPHUHTE.

10. «/lepeBo pemieHnin» co3aaHusi HOBOH TEXHOJOTHH.

11. Crnenuduueckie BUAbl pEHHKUHUPUHTA

12. CounanpHblil peMH)KUHUPHHT : IOHSATHE, CYITHOCTh M OCOOEHHOCTH.

13. Horaruu IDEFO, IDEF3: monsiTue, CyIHOCTh M OCOOCHHOCTH IPUMEHEHHUSI.

14, MHHOBaIIMOHHBIA PEMH)KUHUPUHT

15. MecTo peMHKMHUPHHTA B IPOIIECCE AaNTaIlMH MPEIIPUATHS K HOBBIM YCIOBHSIM

16 Horamuu ARIS: nonsiTre, CylmHocTh, 0cOOEHHOCTH IPUMEHECHHSI.

17. OCHOBHBIE 3Talbl U MEPONIPHSTHUS TPOCKTA PEHHKMHUPUHTA.

18. OcHOBHBIE IPUYMHBI TIPUMEHEHUS] PEHHKUHUPHHTA.

19. Bosmosknoctu nporpammusix mpoaykros ARIS toolset u BPWIN.

20. Texnomorus co3ganmsi oOpaza OyIymIero NPEANpPUATAS W TOMOIIBI0 METOJ/OB
PEHH)KMHUPHUHTA.

21. JlmaraocTrka GYHKIIMOHAIBHBIX CUCTEM MPEITPHUSTHUSI.

22. Ocuogsl TexHonorun CASE.

23. O- Mozenb. OcOOEHHOCTH MOCTPOESHHUSI.

24, Ocuossl Monen SADT.

25. OcnoBbl cucteMbl RETHINK.

26. Bo3MoxHbBIE CTpaTeruu peuHKUHUPUHTA.

217. Tpu «K» perHKUHUPUHTA: KOHKYPEHTBI.

28. Tpu «K» peunnxunupunra: KiaveHrsl.

29. Turnbl moBeAeHUs TIEpPCOHANA W THITBI YIPABICHUYECKUX BO3JCHCTBUN B COIMAIBHOM
PEHHKUHUPHUHTE.

30. Tpu «K» pennkunupunra: Kopennsle npeodpa3oBaHus.

31. TexHoIOrnueCKU pEeUMHKUHUPUHT .

32. Tunuyable OIMOKYU NPH MPOBEACHUN PEHHKUHUPHHTA.

33. CosepiieHcTBOBaHHE OM3HECAa HA OCHOBE peHMHXHHUPHUHTA U poib UT B HeM.

34. Oco0EHHOCTH TTEPEPOCKTUPOBAHMST OM3HEC-TTPOIIECCOB.

35. Pe3ynbpTaThl penHKKUHUPUHTa OU3HEC-TIPOIIECCOB.

36. busHec-npoliecchl: NOHATHE, CYITHOCTb, IPU3HAKHU, BUJIBI.

37. [{emn OM3HEC-TIPOCKTA.

38. ITonsaTue u knaccuukanusi OU3HeC-MPOEKTOB.

39. CyTh QOYHKIIMOHAILHOW CTPYKTYPBI PEATIPHUSTHSI.

40. CyTb  OpraHu3allMOHHON  CTPYKTYpbl  IpOEKTa  pPEMH)XMHUpUHTa  OuzHec-
nporeccoB. Cxema.

41. [Toxoap!1 K 0OTOOpaXKEHUIO MOJIENIM OU3HEC-TIPOLIECCOB.

42. CxeMa MaTpUUHON CTPYKTYPbI PEANIPHUSITUS
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43.

CyTb uaeHTUUKAIMKA OM3HEC-TIPOIIECCOB U Kakue paboThl BBHIMOIHIIOTCS HA CTAAUU
WJICHTU(DHUKAITUH.

44, TpaguionHas cTpyKTypa ynpasieHus. Cxema.

45. M3BecTHBIE Cpe/ICTBa MMHTAIIMOHHOTO MOJICTTHPOBAHHMS.

46. CyTb MaTpU4HOM CTPYKTYpHI npeanpustus. [lpusectu nmpumep.

47. Pa3paboTka npoekTa peuHKHHUPUHTAa OU3HEC-TIPOIIECCOB.

48. [TocnenoBareabHOCTH PAOOT MO MPOSKTUPOBAHUIO OHM3HEC-TIPOIECCOB.

49. CrpykTypa KOMaH/Ibl 10 PEMHXUHUPUHTY OM3HEC-TIPOIIECCOB.

50. CynurHocTh KOMaH/1bl IO PEMHXHHUPUHTY OM3HEC — POIIECCOB.

ol. MeTouKa POBEICHUS] MOJISIIMPOBAHS OU3HEC-TIPOIIECCOB.

52. Vcropust pa3BUTHSL METOAOJIOTHI MOJSITUPOBAHUS OM3HEC-TIPOIIECCOB.

53. Omnpenenenue On3HEC-MpoIiecca, BiIaienen Ou3Hec-poIecca, BEIXoa, BXo1a 1
pecypca bu3Hec-Tporecca.

54. bazoBas MeTo/IMKa M CXeMa YIIPaBJIeHUs] OM3HEC-TIPOLIECCOM.

95. OBouIOLIMS M KJIACCH(PHMKALIKS THIIOB OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHHUSI.

56. Tunel oprann3anoOHHBIX CTPYKTYP: JIMHEHHO-()yHKIIMOHAIbHAS.

57 Turb! opraHU3allMOHHBIX CTPYKTYP: AMBU3HOHAIBHASL.

58 Tunel opraHu3aOHHBIX CTPYKTYP: MaTpUYHAS.

59 OpraHu3anyuoHHBIE CTPYKTYPHI YIIPABICHUS OYy/IyIIEro.

60 Kpusnc GyHKIIMOHAILHOTO YIIPABJICHUSI.

61 Cxema 3BOJIIOIMM OPraHU3aLUi U IPUHIMIIOB YIIPABJICHHUS.

62 CyTb GYHKIMOHAIBHOTO YIIPABICHHUSL.

63 CyTb pOIIECCHOTO YIIPaBJICHUSI.

64 Konuenuus nenoyxky co3nanus J00aBIEHHON CTOMMOCTH C TPUMEPOM IS
MIPOIIECCHOTO MOJIX0/IA.

65 VYnpaBieHyeckre OMOKH PYKOBOIUTENEH.

66 Cytb xonuenuun MRP (tutanupoBanue notpedHOCTEN B MaTepHanax).

67 Cytb xonuenuuu MRPII (mnanupoBaHue pecypcoB IPOU3BOICTBA).

68 Cytb koHuenuun ERP (mnanupoBanue pecypcoB NpeAnpHusIThs).

69 DBOIIOLIUS CTAHAPTOB.

70 TexHomornyeckasi CeTb peMH>KUHUPUHTA OM3HEC-TIPOIIECCOB.

71 CyIHOCTh METOAOIOTUH (PYHKIIMOHAIBHOT'O MOJIETMPOBaHUs OM3HEC-TTPOLIECCOB
(SADT-metoos0rHs)

72 CyurHocTh cTouMOocTHOTO aHanu3a pyukuii (ABC-ananus).

Tumnossie MPAKTUYCCKUE 3aJaHUA K 9K3aMCHY

Omnpenenure, ciueayeT JU BKIOYAaTh MOCTYNUBIIMIA 3aKa3 B ONEPAaTUBHBIN IU1aH
MOHOMNPOAYKTOBOTO npennpusarus. Jano: [Ipeanpusrue 3aniaHupoBajio Ha KOPOTKUH
MepUOJI TPOU3BOACTBO M peaU3aluio 8 ThIC. SAUMHUI] MpoaAykTa 1o 1nere 30 pyo. 3a
enuHuny. Ilpm STOM NpPOM3BOJACTBEHHBIE MOIIHOCTH MPEANPUATUS  OCTAIOTCA
He3arpykeHHbIMU. OKHJlaeMble TIOCTOSIHHBIE U3JIEPKKU MPEANpUATUs He MpeBbIicaT 60
ThIC. pyO., a MepeMeHHble M3IEpPKKH B pacdyeTre Ha €AMHUIy Hpoaykta — 15 pyo.
[Toctynun 3aka3 Ha MPOM3BOJACTBO B IUIAHUPYEMOM ME€pUOJEe AONOIHUTENIbHO 500
€IMHUI] TPOAYKTA 10 1eHe 21 py6. 3a eauHuIly. JJonoiHUTENbHBIN BBITYCK CONPSIKEH C
PHOOPETEHUEM CIIEIMATILHOTO0 HHCTpYMeHTa Ha cymmy 1200 py6.

Omnpenenure, 1eIecO0OpPA3HO U BKIIIOYAThH MOCTYMUBIINHN 3aKa3 B ONEPATUBHBIN IJ1aH
MpeNPUSATH WK JKe CIIelyeT 0TKa3aThbesi oT Hero. Jlano: [1aHoBble pacyeTsl oKasalu,
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9TO B IUIAHHUPYeMOM (KOPOTKOM) TMEpHOJe Yy MPEANpUsITHS OyAyT HU3OBITOUHBIE
MIPOU3BOJICTBEHHBIE MOITHOCTH. [TOCTyUII0 NMpe/uiokeHne OT CTOPOHHEH OpraHu3aluy,
MOKEJIaBIIeH apeHI0BaTh B IUIAHUPYEMOM IE€PHOJI€ HEHCHOJIb3yeMbI€ MOIIHOCTH 3a
10.000 mon. B roa. IlmaHOBBIA OTAEN NPEANPHUATHS pPACCMATPUBACT BO3MOKHOCTH
BKJIFOYEHUSI B ONEPATUBHBIN IJIaH 3aKa3a, OCTYIMBILIETO CO CTOPOHBI, Ha cymmy 30.000
no71. 11 BBIMOTHEHUS 3aKa3a NPeANpUsTHIO MOTpedyeTcs MPHOOPECTH B INIAHUPYEMOM
nepuoge 150 kr matepuana no uexe 20 gon. 3a 1 kr. 3apriata Ipou3BOJACTBEHHBIX
pabounx, 3aHATHIX BBIMIOJHEHHWEM 3aKa3a, IulaHupyercs B cymme 15.000 mo.
Haknagaele pacxopabl, kak oxwupaercs, He mpeBbicaT 24.000 moin., 2/3 KOTOpBIX —
MIOCTOSIHHBIE.

Pazpaboraiite ruOKHMH OIODKET H3ACPKEK NPEANPUATHS Ha KOPOTKHH MHEpUOI.
IIpoBenuTe aHanM3 OTKIOHEHWH, ONpPENEIUTECh C MX XapakTepoM M 4IpeiJioKuTe
BO3MOXHBIE KOPPEKTUPOBOYHBIE MEpOIPUATHA. Hano: [ISpenmnpusitue
CIELMAIU3UPYETCs Ha BBIITYCKE OJHOro BUjaa npoaykuuu. Hopma pacxona marepuasios
Ha €T0 BBIITYCK NEPBOHAYAILHO PACCUUTHIBANACH B pazmepe 10 Kr Ha eAMHUITY IPOIYKTA,
a ¢axTtuuecku coctaBuia — 10,8 kr. Pacxoapl 1o ocHOBHON 3apa0o0THOM miate ObLIM
3alUTaHUPOBAHBl B CyMM€ 5 J.€. B pacueTe Ha eIWHUILY NMPOIYKIHHU, a (aKTHUECKUE
BBIIJIATHI cCOCTaBUIM — 5,75 n1.e. [lepeMeHHbIe HaKJIaIHbIE PACXO/bl IUIAHUPOBAINCH HA
BeCh TOBapHbIi Bbiyck B cymme 1000 n.e., a pakTruecku cioxunuch B cymme 850 i.e.
ITocTosiHHBIE HaKJIAJHbIE PACXObI IEPBOHAYATIBLHO ObLIN ycTaHOBIEHB! B cymme 3000
n.e., a pakrtudecku pocturim 3200 1.e

Omnpenenure, ciuepayeT Ju BKIOYAaTh IOCTYNMBUIMM 3aKa3 B ONEPAaTUBHBIN IIJIaH
MOHONPOAYKTOBOTO npeanpuarus. Jano: Ilpeanpusarue 3amiaHupoBao HA KOPOTKUH
NepUoJl MPOU3BOACTBO U peanu3aluio 4 ThIC. €AMHUI] IPOAYKTa Mo 1ieHe 15 pyO. 3a
equHuny. lIlpy 3TOM NPOM3BOACTBEHHBIE MOINMHOCTH HPEANPUATHS  OCTAKOTCS
He3arpyKeHHbIMU. OKHlaeMble IIOCTOSIHHbBIE U3JEPKKU NPEANpUATUs He npeBslcat 30
ThIC. py0., a IEpEeMEHHbIE U3JEPKKU B pacyeTe Ha eIMHULLY IpoAyKTa — 7 py0. IlocTymun
3aKa3 Ha IPOU3BOJCTBO B IUIAHUPYEMOM II€pUOJE IOMOJHUTENBbHO 250 enuHuIl
npoaykra mo ueHe 11 py0. 3a enuHuiyy. JlOMOJHUTENBHBIM BBIMYCK COIpPSIKEH C
IpUOOpEeTeHHEM CIENMATIbHOI0 HHCTpYMeHTa Ha cyMMy 600 py0.

[IpoKOHTpOIMPYHTE NIBUKEHHE ACHE)KHOW HAIMYHOCTH KOHIIEPHA B IIJIAHOBOM IIEPHOJIE,
paccunTaB K03()PUIMEHT aIeKBaTHOCTH (HOCTATOYHOCTH) NEHEKHBIX cpeAcTB. JlaHo:
CornacHo pa3pabOTaHHOTO IJIaHA JBIDKEHHS EHEKHBIX CPEICTB CPECTBAa KOHIIEpHA,
KOTOPBIE MOTYT OBITh MOJIYYEHBI B IPECTOAIIEM MTEPHOJIE B PE3yIbTaTe XO3SIIICTBEHHOMN
NEeSATeNIbHOCTH, Oxwupatorcs (B MiH a.e.) — 3054, 8; mpupoct umymiectBa — 2974,7,
H3MeHeHue 3amacoB — 144,1; BeliaTa JUBUACHIOB — 672,3.

Paccuurarh miaHupyemyro BbIpaOOTKY B JIeHb Ha OJHOTO pabo4yero B JIE€Hb, €CIU B
CTPOUTENIHOM OpraHu3aluy IIaHupyeTcs 3a 22 paboumnx JHS IpU IBYXCMEHHOM paboTe
Opurazioil B MATh YeNOBEK IUIAHUPYETCS BBIIOJHUTH 00beM paboT Ha cymmy 1584
TBIC.pYO.

OObscHUTE BO3MOKHOCTH INMpUMeHEeHMs (ppaHyaiisuHra B Poccun (3apyOeXHBIMH U
OTE€YECTBEHHBIMU KOMIIAHUSIMH PECTOPAHHOM MHLYCTPUU

MoxeTt i TpeAnpusTie 00MIeCTBEHHOTO MUTAHUS UMETh MHOTO YYaCTHHKOB KaHaja
cobita? OOBsICHUTE HAa IPUMEpPE pecTopaHa, kade, 6apa

OObscHHUTE, KaK TOBIHUSET pACIIUPEHHUE CeTeH JEeMOKpPATHYHBIX PECTOPAaHOB Ha
pa3BUTHE PETHOHAIBHOTO PhIHKA YCIYT B chepe OOIEeCTBEHHOTO MUTAHUS

10

Hcuncnute mokymatenbHble (DOHIBI HACeNeHHs] TOPOAa, €MKOCTh pBhIHKA U IIJIaH
TOBapOOOOPOTa CTOJIOBOM OyayIIeM roay Ha OCHOBAHHH CIICTYIONTUX TaHHBIX:
-B IUIAHUPYEMOM TOJly CyMMa BCEX J0XOJ0B HaceneHus ropoja coctaBut 48000 miH.

pyo.
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-HETOBapHbIE pacxosl - 20% Kk 0011eii cymMe 10X0I0B;

-CIIPOC MpHUE3KEro HaceneHus - 15% K nokynaTeabHbIM (POHJaM MECTHOT'O HACEJICHUS;
-00beM 3aKyTOK NPEANPHUATHN, YIPEKICHUA U OpraHu3anuii - 42 miH. pyo.;

-B EMKOCTH PbIHKA 00bE€M TOBapOOOOPOTa CTOJIOBOM cOCTaBUT 5%.

11

OmnpenenuTs miIaH TOBApooOOpOoTa 4-X caMbIX KPYITHBIX IPEANPHUATHNA TUTAHHUS O0JIACTH
Ha OCHOBaHUU CIICAYIOIIUX JaHHBIX:

-B IIPECTOSIIEM roly cyMMa (hoH/Ia OTUIaThl TPY/Ia HACeJIEHHs COCTAaBUT 745 MiH. pyo.;
-pouure A0X0/bl HaceseHus - 27% k cymme (oHAa OIUIaThl TPY/A;

-HeTOBapHbIE pacxoabl - 18% k o011eit cymMMe BCeX JI0XO0J0B HACEJICHHUS;
-MHOPAMOHHBIN crpoc - 6% K MOKynareabHbIM (DOHIaM HACENICHUS;

- 00bEM 3aKYIIOK OpTaHu3aIii, yupexkaeHui — 38 MitH. pyo.

- YIETBHBIA BeC TOBApOOOOPOTa MEPBOT0O MPEAIPUATHS B EMKOCTH PhIHKA COCTABUT 8%,
BTOporo — 12%, tperbero — 15%, uerBeproro — 7%.

12

B orduerHomM romy Bce A0XOnpl HaceneHus obnactu coctaBaT 52500 muH. pyo.;
HETOBapHbIE pacxo/ibl - 22% KO BCEM JJ0X0/1aM HaceJIeHUs; THOpaHoHHBIH crpoc - 5% k
MOKyNaTeabHbIM (hOHAaM; 00BEM 3aKYIIOK MPEATNPUATHIMU U OPraHU3AIUSIMHI COCTABUT
52,5 MJTH. pyo.
B mnanupyeMom roay mpenrnosiaraetcs YBEIHYHUTH JTOXOJbl HACEJICHUS B CpPEAHEM Ha
15%; cymMa HETOBapHBIX pacXxo0I0B BO3pacTeT Ha 5%; MHOPaOHHBIN CIIPOC YBEITUYUTCS
Ha 2%; 00BbEeM 3aKyNOK TOBapOB OpPraHU3ALUSAMH, MPEANPUITUAMH, YUPEKICHUIMU
OCTaHETCS Ha YpOBHE OT4YeTHOro rona. OmnpenenuTb €MKOCTb pbIHKAa 00JacTh B
TUIAHUPYEMOM TOJY.

13

OmnpenenuTh YUCIEHHOCTh MOTpeduTeneil kade mo oduieMy BBITYCKY OJIIOJ, €Cliu 3a
kBapTtai (90 pabouux gHeit) ObLI0 Mpoaano 60 ThIC. OO,

Ha ogHOro motpeOuTess B cpeiHeM MPUXOTUTCS 2 0JIro1a.

B Oynymem romy 3a cueT pa3BepThIBaHHS PEKJIAMHON KOMITAHUM HAMEYCHO YBEIHYUTh
YUCJICHHOCTh noTpeduteneit Ha 20%.

14

Ha 3aBome pabGotaer 5200 yenmoBek. B mumaHupyeMom KBapTalie B CTOJOBOHM 3aBoja
HaMmeueHO BhIMycTUTh 720 ThIC. 0o (76 paboumx nueit). Ha omnoro motpeOutens
IaHupyerces 2,5 610/1a B 1€Hb.

OrnpenenuTh YUCIECHHOCTh MOTPEOUTENECH CTOJIOBOM MO OOIIEMy BBITYCKY OO U
MIPOLIEHT OXBaTa YCIYraMH CTOJIOBOM OOIIEro KoJIMyecTBa paboTaloIMX Ha 3aBOJIE.

15

OrnpenenuTh YUCIEHHOCTh OTpeduTenel kade 1o 0o1eMy BBITYCKY OF0/1, B TOM YHCTIE
0 BBIMTYCKY 2-X OJIIOJ, €CIIM 3a OTUETHBIM KBapTai Obuto peanu3oBaHo 120 Teic. 60
(90 pabouux pgneit), B Tom ymcie BTopbix - 70%. Ha omHoro morpebutens B JeHb
npuxoaures 2,2 Gmona.

B nmnanupyemMoM KBapTalie HAMEUEHO YBEIMYUThH YMCIEHHOCTh noTpebuteneit Ha 15%
3a CUeT pacLIMpPEHHs] TOProBOro 3ajia, 00OPYIAOBAaHUS JIOTOJHUTENBHOIO KOJMYECTBA
MOCaJ0YHBIX MECT.

16

OmnpenenuTh YHCICHHOCTH IMOTPEOHMTE JIeH NpennpusiTHs MO CPEAHEH CTOMMOCTH
IMOKYIIKHM Ha OCHOBAaHUH CJICAYIOIINUX JaHHBIX:

PO3HUYHBIA TOBapooOopoT kKade Ha kBaptan (90 paboymx [HEW) 3alIaHUPOBAaH B
pasmepe 2250 toic. pyo.;

CpeAHssl CTOUMOCTh OJiHOTO obena - 170 pybeil.

17

Onpenenuth MiaH BbITyCKa 00€IEHHOW MPOIYKIIMH CTOJOBOW MPH MPOMBIILICHHOM
MPEMPHUATHH 110 YNCIICHHOCTH IMOTPeOUTENIeH Ha OCHOBAHHH CJICTYIOIINX JAHHBIX:
YHCIIEHHOCTh paboTaroNMX Ha 3aBojie cocTaBiseT 7560 uenosek;

yCIyraMu CTOJIOBOW B TEKYIIEM TOAy oxBadeHO 72% o0Iiero 4uciia paboTaromx Ha
3aBOJIE;
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B mnanupyeMom KBapTalie mpeanoiaraeTcs yBeIHUUTh YUCIEHHOCTD MOTpeOuTeNneil Ha
20%. KonuuecTBO 0JI101, IPUXOIAIIMXCS HA OHOTO IOTPEOUTEIS, COCTABHUT B CPETHEM
2,5 6mona B neHb. KonmnyectBo pabounx qHEH CTOI0BOM - 76 pabounx JHEH.

Y nenwHbIi Bec I 6mro coctaBut 30%, BTOPHIX - 42%, cnagkux - 15%, xomoaasix - 13%.

18

OnpenenuTh YUCIEHHOCTh MOTPEOUTENEeH CTONOBOW M IUIAaH TOBAapooOOpOTa, eciu
U3BECTHO, 4YTO B y4eOHOM 3aBeleHMHM oOydaercs 700 CTyAE€HTOB, W3 HUX YyCIyramu
ctosnoBoi nosbzyercs 60%. CronoBas pabotaer 265 nueil B rogy. CpenHsisi CTOUMOCTD
OJIHOM TOKYTIKH COCTaBHUT 75 pyOiieid. Y IeIbHBIN BEC TOBAPOOOOPOTa IO COOCTBEHHOM
npoaykuuu coctaBut 78% B obmem oObeme TOBapoobopoTa.MeToamuecKue
ykazanus.l. [ig pemenus 3azau no teme: «IlokymatenbHble (OHABI HaceneHUs U
€MKOCTh PhIHKa» HEOOXOIMMO 3HATh (hOPMYJIIBI IJIsl ONIPEACIICHHS STUX TIOKa3aTeNeH:
[TokynaTenbHble (OHABI HACEIEHUS = CyMMa BC€X JO0XOAOB HAcElIeHUs — CyMMma
HETOBApHBIX PAaCcX0/10B

EMKocTh pbIHKa = MOKyHaTenbHble (POH/IbI HACEIEHUS + HHOPaOHHBIH cripoc + 00beM
3aKyIOK TOBApOB MPEIIPUATHIMH U OPTaHU3AIHSIMA

(Menkui onT)

19

Onpenenuts CyMMy TOPrOBOM HalleHKHU. B kade mocTynmiio ToBapoB U CHIPhS HA CyMMY
2250 1. p . Toprosas HaueHka - 60%. HIIC cornacHo 3aKOHOJATENbCTBY.

20

B pecropane o0beMm peanu3anuu COOCTBEHHOM HPOAYKIMM 3a OTYETHBIM KBapTanl
coctaBui 17340 T. p., NOKYIIHBIX TOBApOB - 9465 T. p., CTOUMOCTb ChIPbS U

TOBapoOB B OTIYCKHBIX LeHax - 18250 1. p. HJC cormacHo 3aKOHOAATEIbCTBY.
OnpenenuTs CyMMY U YPOBEHB BJIOBOIO J10XO/A.

21

ToBap npuoOpereH s peanuzanuu u3 0ydera va cymmy 1800 T. p., ToproBasi Hajg0aBKa
yctaHoBieHa B pasmepe 20%, TtoproBas HaneHka - 55%. HJC cormacHo
3aKOHOAATENbCTBY. ONpenenuTs CyMMy M YPOBEHb BAJIOBOIO J10XOZa OT peanu3aluu
TOBapa.

22

OrnpenenuTh CyMMY U YPOBEHb BAJIOBOTO J10X0/1a pectopaHa Ha III kBapTan mo qanHbIM:
- okugaeMelil ToapooOopot Bo II kBapraine - 4950 1. p.;

- OXHUJaeMasi CymMMma BaJloBOTO j0xoa - 2875 T. p.

B minanupyemowm III kBaprane nameuaercs:

- yBenuueHue oobeMa ToBapoodopoTa Ha 3,2%:;

- IOBBIIIEHUE CPEJIHETO YPOBHS BaJIOBOr0 j10X0/1a Ha 1,2% (pa3mep MOBBILICHHUS).

23

Omnpenenure 060paunBaeMocTb OOOPOTHBIX CPEACTB T.0. KOJIMYECTBO OOOPOTOB M
JUIUTEIBHOCTh 000POTa, €CIIM CTOMMOCTh pean3alnuii npoyKuuu 46 MiH. py0., BajoBast
npuObulb 10 MiIH. pyO., CpeJHUIl OCTaTOK MEHbIIE HOPMAaTHB, 0OOPOTHBIX CPEACTB 9
MJIH. py0. nmpoaykuuio — 8 aHeil. HaiiTu HopMaTHB OOOPOTHBIX CPENCTB Ha TOTOBYIO
MPOAYKIIHIO.

24

[IpumepHbIe pacxopl NPEANPUATHS Ha BBIMYCK €IMHUIBI IPOAYKIIUUA COCTaBIseT 32
py0. O01mas cymma KOCBEHHBIX 3aTpaT MPeIPUSTUS IPU BBITYCKE MPOAYKIIUHU B 15 ThIC.
en. coctaBuia 120 teic. py6. OnpenenuTs ce0eCTOMMOCTD MPOAYKITHH.

25

Cebectoumocts uznenus 500 py0., craBka akumsa — 45 %, HIC -20 %, caabxeHueckas
cObITOBast HareHka -20 %, HopMma peHTabdenpHOCTH- 50 %.
Haiitu po3HUYHYIO LIEHY U3EIIHSL.

26

3amaua 32 OmpenenuTe ONTOBYI IEHY MPOIYKTa, €CIW TOJHAs CeOeCTOMMOCTH
eauHUIBI TpoAykmuu 25 py0. [Tomooit o0bem peammzamuu 5000 en.,
nipon3BocTBeHHBIE (hoH B! 300 THIC. PYO., peHTabenpbHOCTh mpoaykTa 0,15 %.

27

[Ipeanpustue Boimyctuino 3a rog 100 mr. uznenuit. Llena 3a enuHuIly OpOIyKUIMU
coctaBmia 310 T.1., cpeaHeil octaTok 000pOTHBIX cpeAcTB 3a rox 3100000 men. en.
Omnpenenure MPOU3BOIUTENILHOCTh OJJHOTO 000pPOTa OOOPOTHBIX CPEACTB 32 OJUH TOJ
(360 nH.).
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28

[IpennpusiTie NPOU3BOAUT MPOAYKIIUIO OJHOTO HAMMEHOBaHUs, 1ieHa uzaenus — 18000
TBIC. pyO., cpemHsas mepeMeHHas pacxonoB coctaBiser 9000 Teic. pyO., oOmue
nocrostHHble pacxonsl 150000 py6. Omnpenenuts KpUTHYECKHH OOBEM BBITyCKa H
peanu3aniy IpOAYKLUUHI B JCHEXKHOM M HaTypaJIbHbIX BBIPAXKECHUSX.

29

[IpennpusiTie BBITyCTHIIA OCHOBHYIO MPOIYKIHIO HAa cyMMy 3256 ThIC. py0. CTOMMOCTH
paboT TPOMBIIIUVICHHOTO XapaKTepa BBIMOJHEHHBIX Ha cropoHy 41015 TwIic. pyo.
[TonydabprkaTroB cOOCTBEHHOTO MPOM3BOJICTBA U3TOTOBMUIA HA cymMMy 23,7 ThIC. pyo.,
3 Hux 80 % mnoTpedmwio B cBoeM Mpou3BojAcTBe. Pa3mep He3aBeplIEHHOTO
MPOU3BOJICTBA HA KOHEI[ Irojia COCTaBIsI 5 Thic. py0. MarepuanbHble 3aTpathl
cocrasisieT 40 % OT cTouMOCTH TOBapHOHM mpoaykuuu. OnpeaenuTs pa3Mep BaIOBON
peajiu3alyy U YMCTON NPUOBLIH.

30

[IpumepHbIe pacxopl NPEANPUATHS HA BBITYCK €IUHUIBI MPOAYKLUUU cocTaBiseT 64
py0. O01mas cymma KOCBEHHBIX 3aTpaT MPEIPUSITUS IIPU BBITYCKe MpoayKiuu B 30 ThIC.
en. cocrauia 240 Teic. py6. OnpenenauTb ce0ECTOMMOCTD MPOTYKITUH.

31

Cebecroumocts uzaenus 250 py0., craBka akuuza — 30 %, HIC -20 %, cnabxeHueckas
cobIToBast HatleHka -20 %, Hopma peHTabenbHOCTH- 60 %.
Haiiti po3HUYHYIO IEHY U3EIIHsL.

32

Omnpenenure ONTOBYIO I1EHY MPOJAYKTa, €CIU TMOJHAas CeO0eCTOMMOCTh €IWHUIIBI
npoxaykiuu 50 py6. ['omoBoii 06beM peanuzanuu 2000 e11., IpOu3BOACTBEHHBIE (YOHIBI
500 TeIC. py0., peHTabenbHOCTh npoaykra 0,15 %.

33

Onpenenuth YUCICHHOCTh MOTpeOuTeNnel kade mo odImeMy BBITYCKY OJOJ, eciH 3a
kBapTtai (90 pabouunx gHeit) Ob110 poaano S50 ThIC. OO,

Ha ogHoro morpeduTess B cpeiHeM IPUXOIUTCS 3 OJroa.

B Oynymem romy 3a cueT pa3BepThIBaHHS PEKJIAMHON KOMITAHUM HAMEYCHO YBEIHYUTh
YHCICHHOCTh noTpeduTencii Ha 20%.

34

Ha 3aBone paboraer 2200 uenoBek. B mimanupyemMoMm KBapTaje B CTOJIOBOM 3aBoja
HameuyeHo BbIMycTUTh 620 Thic. Omon (76 pabounx nueit). Ha ogHoro morpeburens
naHupyercs 2,5 0110/1a B ACHb.

OnpenenuTs YUCICHHOCTh MOTpEeOUTENeH CTOJOBOM MO 00ILIeMy BBITYCKY OJIOJ U
MIPOIICHT OXBaTa YCIYraMH CTOJIOBOM 00IIero KoJIn4YecTBa padOTAOIIKX Ha 3aBOJIE.

35

OmnpenenuTs YUCIEHHOCTh OTpeduTeNnel kade 1o od1emMy BhITYCKY 010, B TOM YHCIIe
0 BBIMYCKY 4-X OJI0f, €ciiu 3a OTYETHBIN KBapTai ObUIo peanu3oBaHo 140 Teic. Omr0f
(90 pabGouux nHeif), B ToM yHciae BTOpbIX - 60%. Ha omHoro motpeburens B JieHb
npuxoautcs 3,2 omrofa.

B nuianHupyemom KBapTajie HAMEUEHO YBEJIMYUTh YUCIEHHOCTh noTpeduteneit Ha 15%
3a CYeT PACIIMPEHUs] TOProBOro 3aja, 000pyAOBAHUS JOMOJHUTEIBHOIO KOJIMYECTBA
IIOCAJIOYHBIX MECT.

36

OrnpenenuTh YUCICHHOCTh MOTpeduTesnel kade mo o0meMy BBITYCKY OJIFOJ, €clu 3a
kBaptan (90 pabouux nueit) Obu1o poaano 30 TeIc. OIOI.

Ha oxgHoro morpedutens B cpeHeM npuxoauTcs 3 Oroa.

B Oyaymiem roay 3a cueT pa3BepThIBAaHUS PEKIAMHON KOMIIAHUU HAMEYEHO YBEIUYUTh
YUCJICHHOCTh noTpeduteneit Ha 20%.

Tunoevie mecmoevie 3a0anus:

3ananme 1.

VYueHsle, ABISIONIMECS aBTOPAMH Te€PMUHA «PENHKUHUPUHT
A. M. Xammep

B. Ixk. HYamnu

C. A.Cmur
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D. Teiinop
E. ®opn

3amanmue 2.
CreneHp pucka IpH NPOBEICHUN MEPOIPUATUN PENHKUHUPUHIA OLICHUBAETCS KaK

A
B.
C.
D.

Boicokast

Huskas

Cpennsis

He nonnaercs nuzamepenuto

3aganue 3.

DJIEMEHTHI, BKJIIOYa€MbIC B OPraHU3AIMOHHYIO MOJIEIh METOJOJOTHH MOJACIUPOBAHUS OW3HEC
MPOLIECCOBPEHHKMHUPUHTA, CIICAYIOIIHE. . .

A. CtpykTypa

B. ®ynkuuun

C. Cocras

D. UuBecTnmmn

3aganmue 4.

HasBanwue rpyIinsl IporpaMM yIpaBJIeHHs IPEIIPUITHEM, B KOTOPYIO BXOISAT TAKHE MPOrPAMMHBIE
npoaykThl Kak «1C: nmpeanpustuey», «Ilapycy, « anakTikay, ClIeayrolee. . .

A. HopMannoHHBIE CHCTEMBI

B. IIporpammbl MoieupoBaHus Ou3Heca

C IIporpammer DOCFLOW, WORKFLOW

D. IIporpammer Photoshop

3amanue 5.
Cosnmarenem Hotanmu ARIS ObLI. ..

A. Lleep
B Xammep
C. Yammu
D. Teinop
E. ®aiionp

Ilpumepwl 6onpocoe 011 onpoca:

Tema 1. «OcnoBHbIE NOHATHS PeHHKMHHPHHTA GU3Hec-nponeccoB. [IPMHIKNIBI IOCTPOEHHS
PEeHHKUHUPHUHTA))
Bonpocul ons onpoca:
1. Kro co3nan repmun «Penmxunupunr busznec [Iponecco»?
2. llonm «penHXMHUPUHTOM)» IOHUMAETCS PAUKAIBHBIE PE00Pa30BaHus Ha MPENPUITHN WIN

MPOCTHIE YIyUIIeHNs?

3. CkonbKkO BOJIH M3MEHEHHH B3TJISJIOB Ha TPOOJIEMY PEHH)KUHHPHHTA MOYHO BBLICIHTH?

KaxoBblI nX XapakTepHUCTHKHU?

4. Ilepeuncnute ¢a3sl mpolecca yaydleHus OuzHeca?

5. Pacumdpyiite nonsitue «buznec- nponecce»?

6. Uro xapakTepu3yeT BXOJ, BBIXOJ U pecypc Ou3Hec mnpoiiecca?

7. Yrto omm4aeT BHYTPHUPYHKIMOHAIBHBIE MPOIECChl OT MEK(QYHKIHOHAIBHBIX? KakoBbl

XAPAKTCPUCTUKU KAXKIOI'O lema?

8. UTo MOXeT ABNATHCSA MEK(PYHKIMOHAILHBIMU Oapbepamu B Ou3Hec - mporecce?
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9. OcHOBHBIE XapaKTEPUCTUKN KIIMEHTO-OPUCHTHPOBAHHBIX IIEMIOYEK W MPOJYKTOBBIX IICTIOYEK
BOM3HEC-TIporiecce?

10. Pacmmdpyiite nonstue «buznec—crucremar?

11. IIpenmeTsl KOMMYHHKalUHU B OU3HEC cucTeMe?

12. Ha3zoBuTe BOCEMb OCHOBHBIX KAaTEropuii OM3HEC IMPOIIECCOB HA IPEAIPUITHN?

13. HazoBute KaueCTBEHHBIE M KOJMUYECTBEHHBIE TapaMeTpbl OM3HEC MPOLECCOB?

14. Tlepeumncnute OCHOBHBIC TIPOOJIEMBI BBIICICHIS OU3HEC ITPOIIECCOB HA MPEIITPHUATHH?

15. Kakuexnurn Xammepa v YaMITH MOJT0XKIIA HAYAIO HCCIEIOBAHHIO POIIECCOBPEUHKMHUPUHTA?

16. IlepeuynciuTe OCHOBHBIC IPUYHHEI TPUMECHEHUS PEHHKUHUPUHTA?

17. HazoBuTte OCHOBHBIE Pa3IUUUs MPOLIECCa COBEPLICHCTBOBAHHS OM3HEC MPOLIECCOB HPEUHKUHUPHUHTA
OM3HEC MPOIIECCOB Ha TIPEIITPHUATHH ?

18. IlepeuynciuTe OCHOBHBIC TUITBI KOMITAHUH HYKJAIOIIMXCS B TPOBEICHUH PEUHKUHUPUHTA?

19. KakuMm 0T€UECTBEHHBIM KOMIAHHUSIM BbI ObI peKOMEHI0BAIH TPOBEACHUE TPOIIECCAPEUHKIMHUPUHTA
UX JesTeNbHOCTH?

20. BzaumocBsi3aH JU MpOIecC MPOBEICHHUS PEUHKWHUPUHTA KOMIIAHWK M CUCTEMaaHTUKPH3HCHOTO
yHpaBieHus ?

21. Kaxue OCHOBHBIC HANPABICHUS PEMHXUHUPHHTA MOXKHO BBIICITUTH?

22. Kaxkue BUIbl pEMHXUHUPUHTA IPUHATO BKIIOYATh B KOMIUIEKCHBIN PEMHXUHUPUHT?

23. PacmmdpyiiTe TOHATHS «TEXHOJIOTHUECKUN PEUHKUHUPUHT», «CTPOUTENBHBIN pENH)XHHUPHHTY,
«OpraHu3aluOHHBIA PEUHKUHUPUHI?

24. Kro 0b11 coznatenem kornenwu 3K penHxuHUpUHTA?

25. Yro nmonumaercs noj kouuenmnuen 3K penmxuHupuHra?

26. Pacmmdpyiire IlepBoe K n3 xonnenmuu 3K penmxuanpunra?

27. Pacmmdpyiire Bropoe K u3 xornernuu 3K pennxunanprHTa?

28. Pacmmdpyiite Tperbe K u3 konuenuu 3K penmxuaupunra?

29. Yro nmoHmMmaetcs moj mporeccoM «KacToMu3aluu» M Kak 3TO MOXET OBITh NMPUMEHEHO
KPEeUH)KMHUPHUHTY?

30. Ilepeumcnure THaBHBIE Oapbepbl JUISI BXOAa B OTpacib MPH TMPOBENESHHH TpoIlecca
PEMHXMHUPUHTA?

TeMma 2. «Metonooruyeckue HoAXoabl K MOAIHPOBAHHIONPOLECCOB PEHHKHHHPHHIA
Bonpocwt ons onpoca:

1. Pacumdpyiite  noustus — «OpraHu3alyoOHHas  MOZEIbY, «KayeCcTBEHHAs»  H
«KOJMYECTBEHHASD»MO/IETIb, UCTIONB3yEeMbIe B MOICITMPOBAHUH OU3HEC MPOIEcCOB?

2. TlepeuucnuTe OCHOBHBIC IIETH PEUHKUHUPHUHTA?

3. KakoBbl JOKHBI OBITH HOBBIE LEIH MNPEIUPUSATHA, YTOObI COOTBETCTBOBaTb HOBOM
KOHBIOHKTYpE phIHKA?

4. IlepeuncnuTe OCHOBHbIE IPUHLIMIIBI OPraHU3aLUU OM3HEC-TIPOLIECCOB?

5. Pacmmdpyiite nonsitre MHTErpripoBaHue OU3HEC-TIPOIIECCOB.

6. Pacumdpyiite nonstue I 'opu3oHTaIBHOE CXKAaTHE OM3HEC-TTPOLIECCOB

7. Pacmmdpyiite nonstre JleneHTpanu3anys OTBETCTBEHHOCTH

8. Pacmmdpyiite nonstre JuBepcudurkanus O13Hec-mpoIeccosn

9. Pacumdpyiite nonstre Pannonanusanus ropu30HTaIbHBIX CBA3EH

10. Pacmmdpyiite noustue Parmonanu3aiiys ynpaBieHYECKOro BO3ICHCTBUS

11. Pacumdpyiite nonstue Kyiasrypa pemenus 3agaqu

12. Pacumdpyiite nonstue Panmonanuzamnus cesizeil «<KOMIaHUA-3aKa3unK»

13. Pacumdpyiite noHsTue Y noJIHOMOYEHHBIH MEHEIXKED

14. B uem 3akitoyaeTcs COXpaHEHHE MOJIOKUTEIIbHBIX MOMEHTOB [IEHTPAIU3AINN YIIPABICHUS?

15. [Ing xakux nenei npoBOAMTCS pa3padoTKa pa3IniHbIX BepCcuil OM3HEC-TPOLECCOB?

Tema 3. «KpaTkuii 0630p crioco0oB Bu3yaau3anun 6usHec-npoueccos. Poib
HHG(OPMALMOHHBIX TEXHOJIOTHH B IpoLecce PEMHKUHUPHUHI A

Bonpocwr ona onpoca:

1. Mogens SADT.
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2. Cucrema RETHINK.

Tema 4. «MeToauKH perjiaMeHTAMUA OM3HEC MPOLECCOB»
Bonpocul ons onpoca:
Omnucanue HoTauuu ARIS eEPC.
Omnucanue Hotanuu IDEFO, IDEF3.
CpasuurenbHbiil aHanu3 Hotaruid ARIS u IDEF.
Bosmosknoctu nporpammubix mpoaykros ARIS u BPWin.
[Tnockue u 06beMHBIE MOJCIIH MTPOIIECCOB.

agrwpnE

Tema 5. «ITanbl 1 MePONPUATHUS NPOEKTA peHHKMHUPHUHTa. O0mas cxeMa
PEeMHKUHUPUHT A
Bonpocul ons onpoca:
1. OcHoBHBIE 3TaMnbl U MEPONPUATUS POEKTA PEUHKUHUPUHTA.
2. Kputepuu ycrnenrHocTd ¥ OCHOBHbIE OIIMOKY PEUHKUHUPUHTA.
3. B03MOXXHBIE CTpaTeTUH PEHHKUHUPHHTA

Tema 6. «PucKH NpoeKTa peMHKUHHUPHUHIA M MIPOEKTHASI KOMAH/1a PeMHKUHUPUHT )
Bonpocwt ona onpoca:
1. Buenpenue MozeIr HOBOTO OM3HECA, YTO HE SABISETCS PEUHKUHUPUHTOM.
2. Pucku npu npoBeCHUN PEMHXKUHUPUHTA 1 KOMIICHCATOPHBIC MEPOTIPHSTHSI.
3. Komanga penHXUHUPHHTA.

Tema 7. «TexHoJioru4ecKui peuHKUHUPUHT
Bonpocut ons onpoca:
1. IloHsaTHE TEXHOJIOTHH.
2. CBOMCTBA TEXHOJIOTHH.
3. JlemeHue TEXHOJIOTHI Ha TPYMIIBI IO CTENIEHUU3MEHUYUBOCTH.
4. TlonsiTue MPOU3BOACTBEHHOTO MpoIiecca.

Tema 8. « AIHHOBALMOHHBIH PEMHKHHUPHHID
Bonpocw ona onpoca:
1. TloHsATHE HHHOBAIUH.
2. BHemHue ¥ BHYTPEHHHE [IEJIH OPTaHW3alUH PO HHHOBAIMOHHOMPEHH)KUHUPUHTE.
3. Mogenu pocTa 1 oTpacieBas CTpYKTypa IPOMBIIIJICHHOCTH.
4. Bocnpusitie UHHOBALIUM.

Tema 9. «OpraHu3zannoHHoOe MPOEKTHPOBAHNE U PECTPYKTYPU3aALUs KOMIAHU D)
Bonpocwi ona onpoca:
1. [lonsATHE OpraHU3aIMOHHON CTPYKTYPHI.
2. Bunbl opraHu3aivoHHBIX CTPYKTYD.
3. Oco0eHHOCTHPA3HBIX BUJIOB OPTAHU3AIMOHHBIX CTPYKTYP JUIS IEIeH peHHKUHUPHUHTA.

Tema 10. «CounajbHbIil pEMHKMHUPUHD
Bonpocwt 0na onpoca:
1. OcoGenHocTu cTUJIEH MOBENEHUSI COTPYAHUKOB MPU PEUH)KMHUPHUHTE.
2. OcoOEHHOCTH CTHIICHYTIpaBIICHNS PYKOBOIUTEICH MPH PEHHKHHUPHHTE.
3. Peaxmus mepcoHana Ha M3MEHECHUSI.

Ilpumepovl uHOUBUOYATBHBIX PACYUEHIHBIX 3A0AHUIL:
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TunoBbie pacueTHbIE 3aaHUS
Tema 8. « IHHOBAUMOHHBIH PEeUHKUHUPUHI)

PevHXUHUPUHT OCHOBHOTO OW3HEc-Tipoliecca NpH BHEIPECHUU TexHoioruu «JlazepHoe
CEJIEKTUBHOE CIUIABJICHUE METAILTMYECKUX MTOPOIIKOBY HA MPOMBIIILICHHOM MPEITPUSTHH.

1 sman. llenu u 3a0auu

OcHOBHas 1eJIb KOTOpasi MpecielyeTcss Ha MPEANPHUITAN: YIy4IIUTh (PUHAHCOBOE COCTOSHHE
PEIIPHUATHS 32 CUET YIYUYIICHUSI OCHOBHBIX OM3HEC- MPOIIECCOB.

JIOCTHOKEHUIO [IeJH CIIOCOOCTBYET peai3aliysi CICIYIONINX 3a1a4:

a) MOBBICUTH (DOHIOEMKOCTh, TPYJAOEMKOCTh He MeHee deM Ha 5% k 2017roxy;

0) COKpaTUTh BpeMs Ha BBITIOJHEHUE TIPOU3BOJICTBEHHOTO ITUKJIa OCHOBHBIXON3HEC-TTPOIIECCOB
He meHee yeMm Ha 10% k 2017 ronay;

B) COKpAaTUTh U3JEP>KKHU Ha BBIIIOJIHEHWE OCHOBHBIX OM3Hec-IpolrieccoB HeMeHee yeM Ha 10% k
2017 rony;

') TOBBICUTh PEHTA0EIBHOCTD;

1) HE JIOMYCTUTh YMCHBIIICHHUE MPOU3BOJICTBEHHBIX 00hEMOB B HATYpPaTbHOMBBIPAKCHUU.

dakTopbl, CIOCOOCTBYIONINE JOCTHKEHUIO TIOCTABIICHHBIX 1€JIei:a) 3aMHTEPECOBAHHOCTD U
y4acTUe TOM-MCHEIDKEPOB;

0) HaJM4Me JIMIESPCTBA PYKOBOIAUTEIS PEUHKUHUPHHTA,

B) aKTUBHOE Y4YacTHE B PEUHXKHHUPHHIC CPECTHETO 3BEHA YIIPABICHUS;T) (MHAHCUPOBAHHE
PEVUH)XHHUPUHTA;

1) 3aMHTEPECOBAHHOCTH MIEPCOHANA TIOPA3/ICIICHUI, KOTOPBIX KaCcaeTCAPEUHKHHUPHHT .

Oman 2. Onpedenenue pyKogooumesi PEUHICUHUPUHEA OCHOBHBIX OU3HEC-NPOYECCos

PykoBoauTenb pEMHXKMHUPUHTA OCHOBHOI'O OHM3HEC-TPOIlecca BBHIOMpANICS HAa OCHOBAHUU
MOCITY’)KHOTO CITUCKa W TPOBEICHUS TECTa HA «JIUACPCTBO». B KadecTBe MPETEHJICHTOB BBICTYIAIH
JTUPEKTOP 10 Pa3BUTHIO, TEXHUYECKUH IUPEKTOP, TUPEKTOP IO KOMMEPYECKOW YacTH, TUPEKTOP IO
Ka4eCTBY U MX 3aMECTHUTEIIH.

B pesynbTate ObuT OmpeeneH pyKOBOJIUTENEM PEUHXKHHUPUHTAa OCHOBHOTO OM3HEC-TIpoliecca
3aMeCTUTENh JUPEKTOPA TI0 PA3BUTHIO. DTOT YEIIOBEK 001a/1aeT BCEMH YepTaMH, HAaBBIKAMU W 3HAHUSIMU
HEOOXOUMBIMHU I YCTICITHOW pean3alMupenHKHHUPUHTA OCHOBHBIX OM3HEC-TIPOIIECCOB.

Oman 3. Bvisgnenue 0cHO8H020 OU3Hec-npoyecca 05 e20 PeUHHCUHUPUHEA

Ha npeanpusatuu ocHOBHbIE OM3HEC-TIPOIIECCHI:

a) MapKETUHT W U3YYCHHE PHIHKA;

0) MpOoeKTHpOBaHHE U pa3pabOTKa NeTalel, y3II0B, U3ICTIHIi;B) 3aKyIKa;

T') JUTEHHOE TIPOU3BOICTBO YEPHBIX M IIBETHBIX METAJIJIOB;) KOHTPOJbL Ka4eCTBa;

€) yImakoBKa U XpaHEHHE,

)K) peanuzaius W pacupeereHue; u) mocie NpoJakHas 1eITeIbHOCTb;

K) YTUJIH3AIMs U IepepaboTKa B KOHIE CPOKA CITYKOBI.

Tema 9 «Oprann3anoHHOe NPOEKTHPOBAHNE H PECTPYKTYPH3aALHMA KOMIIAHU I

1. Ucnionb3ys pucyHok 1.6 «SI3bIK MOIEITMPOBAHNS, HCIIOIb3yeMBIi B MeTO/10- TorHsX Mopaana-
Koma wu T'eiina-Capcona», pucyHok 1.7 «Cxema mera-mporeccoB MNPEINpUITUS» U PUCYHOK 1.8
«JlexoMmo3uIs Mera-rpoiiecca Ha IMPoIeCChl ¥ OAIPOIECCHD» CO3/IaliTe MOIeTh B3aUMOCBSI3U OM3HEC-
orepainuii 1 GU3HeC-TPOIECCOB IS CIEIYIOIINX BUOB JIEATEIbHOCTH:

—  IpojAaxka OIPENEJICHHOTO BMJA TOBapa Yyepe3 Mara3uH (IOKyNaTelb-npojasel);

— mpomaxka ToBapa uepe3 HWHrepHer (odopmileHHE 3aKa3za, KOMIUIEKTOBaHHUE 3aKa3a,
JI0cTaBKa ToBapa, oriaTa ToBapa U Ip.).
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 OGBexT ] ‘Tlonxoa Hopmana - Koza Tloaxon I'etna - Capcona

IMorok XaHHbIX

1
Iipounecc &

XpaHuaume 3 ‘ 3

Buemnan il el

CYIHOCTH

Puc. 1.6. «A3v1x MoOenuposarnus, ucnonv3yemviii
6 memooonoecusx Mopoana-Kooa u I'etina-Capconay
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Temwt pepepamos:

©COoONO ~AwNE

10

11.
12.
13.
14.

NH(bOpMAIIMOHHBIC CHCTEMbI OACPIKKH PEHHKHHUPUHTA
WHCTPYMEHTBI PEHHXHUHUPHUHTA OM3HEC-TIPOIIECCOB
Cucrema Rethink B penmkunupunre.

MonenupoBanue SADT B penH)XUHUpPUHTE

Hcnonb3oBanue CASE TexHomoruii B penH K KUHUPUHTE.

Horanuu ARIS u IDEF0, IDEF3

Oco0eHHOCTH TEXHOJIOTMYECKOTO PEMH)KMHUPUHTA

Oco0eHHOCTH MHHOBAIIMOHHOTO PEMHKMHUPUHTA

. Oco0eHHOCTH COLIMATIBHOTO PEUHKUHUPHHTA.
PenHXMHUPUHTOBBIN TOAX0 K YIPABJICHHIO OM3HEC-TIPOIIECCAMU B OPTraHU3aLUH
MeTononorus ¥ NPUHIHITB PEMHKUHUPHHTA.
MecTo penHXMHUPUHTa OM3HEC-TIPOLIECCOB B CHCTEME aHTUKPU3UCHOTO YIIPABIICHUSI.
OCHOBHBIE 3TaNbl PEUHXUHUPUHTA OM3HEC-TIPOIIECCOB.
Co3nanue Mmojenu Oynyuied opraHM3allid IpU IMPOBEACHUU PEUHKUHUPHHIA

OM3HECTIPOIIECCOB.

15.
16.
17.

CyImHOCTh U METOBI IPSIMOTO PEVMHKUHUPHHTA.
CyIHOCTh U METO/1bl 0OPAaTHOTO PEMHKUHUPHUHTA.
MecTo OpraHuM3allMOHHOrO MPOEKTUPOBAHMUSA B CHCTEME PEMHKUHHMPHUHra Ou3Hec-

HPOLIECCOB.

18.
19.
20.

Pa3BuTHe B3IIIS1I0B HA YITy4IlICHHE OU3HEC-TTPOIIECCOB.
busnec mporecc kak 6a30Basi KATETOPUS PEHHKMHUPUHTA.
MonenupoBanue 6usneca 1 CASE texnomorumn

Ilpumepol munoesvix 3a0anuil 011 KOHMPOJIbHOU PAOOmMbL:

RBPBOooo~NoO kWb E

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

[Tapagurma yny4iieHus: OU3HeC MPOLECCOB.

YTto Takoe peUH)KUHUPUHT.

PeunHXvHUpPHUHT B IEUCTBUU.

Pennxunupunr B Poccun.

MupoBasi mpakTHKa MIPUMEHEHUS PEUHKUHUPUHTA.

Hcropust pa3BUTUS PEMHKUHUPUHTA

Opomonus noustue «Penmwxkunupunr buznec [Ipomeccosy
Hcnonp3oBanne HHPOPMAIIMOHHBIX TEXHOJIOTUN B pEMH)KMHUPHUHTE.
OCHOBHBIE PUHIIMITBI TIEPETPOEKTUPOBAHUS OU3HEC MTPOIIECCOB.
VYcnoBust yCHEmHOro peuHKUHUPUHTA.

®DakTOpBI PUCKA B MPOIIECCE PEUHKUHUPHUHTA.

[ToHsiTHE COLIMAIBHOTO PEMHXKUHUPHUHTA

[ToHsiTHEe MHHOBAIIMOHHOTO PEUHKUHUPUHTA

[ToHsITHE TEXHOJIOTUYECKOTO PEMH)KMHUPUHTA

[TonsiTHE OpraHU3aIMOHHOTO TPOCKTUPOBAHMUS MPY TTPOBEICHUH PEUHKUHUPUHTA
[TonsiTre PSIMOTO U OOPATHOTO MPOESKTHUPOBAHUS.

Hotamuu B uccinenoBanuu GU3HEC MPOIIECCOB.

OCHOBHbIE IOHATHS PEUHKUHUPUHTA.

KoMIuTeKCHBINA PEMHKUHUPHHT €TI0 COCTABIISIOIIHE.

OOpaTHBI PEUHKUHUPUHT.

[IpsAMOTO pEHHKMHUPHHT.

Crneuuduueckre BUAB pEUHKHHUPUHTA.

OCHOBHBIE MPUYNHBI MPUMEHECHUS PEHHKUHUPHUHTA.

Ocnosrl Texaonornu CASE.

OcuoBsl Monenmt SADT

Ocnosrl cuctemMsl RETHINK -


http://www.referat.ru/pub/item/19328

27. BO03MOXHBIE CTpATETHH PEUHKUHUPHUHTA.
28. Tpu «K» pennxunupunra: KoHKypeHTbl, Knmuentsl, Kopennsie nmpeobpazoBanus
29. Hortamuu IDEFO, IDEF3 nns Buzyanuzamuum OU3HEC MPOIECCOB.
30. Hotammst ARIS mis Bu3yanu3anuu OU3HEC IPOIECCOB.
[IpakTudeckue 3aganus

3agaua 1.
JlaTh XapaKTePUCTUKY BBIOJHCHUIO OM3HEC-TIPOLECCOB, €CIM OHH HMEIOT OLCHKH,
NpUBE/ICHHBIEC B Ta0JHIIE.
Pe3ynbraThl OLIEHKH OU3HEC-TIPOIIECCOB
Kon 1 nHanmeHoBaHHe On3HEC-TIporecca Ouenka paboThI
ousHec-
IPOLIECCOB

I11. HabmroneHne 3a KOHKYpeHTaMHU
[12. VccnienoBanue phIHKA
I13. MOHUTOPHHT MOTPEOHOCTEH MOKyNaTEICH
[14. Be16op u cepTrduKaIus NOCTaBITUKOB
[15. O6yueHnue nuiaepon
I16. [Tonaepkka MpoJaHHBIX TOBAPOB
I[17. Onpenenennie TpeOOBaHUM /711 HOBBIX IIPOYKTOB
I18. PazpaboTka HOBBIX IPOJYKTOB
I19. Pexsiama npoayKTOB
I110. PaGoTa Hajx Ka4yeCTBOM MPOAYKITUU
I111. OGy4eHne COTpyTHUKOB
[Ikana oueHku: A — paboTa BHIIOJHEHA Ha OTJIIMYHO, B — paboTa BeimonaHeHa xopoiuo, C

— YJIOBIIETBOpUTENIbHAS padoTa, D — HeyoBIeTBOpUTENbHAS paboTa

Anamu3 peinka: [11, I12, 113, T14(?) Onucanune npoaykros: I17, I18, I110

Peammzaums npoaykros: 115, [16, [19 O6yuenue corpyanukos: I111

+Haubonee 3¢pgpexmusro BBIIOTHSIETCST TpyIna AHAAU3 PpbIHKAa. B mepBylo ouepens
HEO0OXOJUMO TMEepEenpoeKTUPOBATh CIEAYIOLIUE TPYNIbl IporeccoB: O0yuyeHne COTPYIHUKOB,
Onucanue NPOAYKTOB (B 4YaCTHOCTH, PaOOTHl HAaJ HOBBIMHU IMPOJAyKTamMH). B mocnemHioro
ouepellb HEOOXOAMMO MEpPEenpoeKTUpOBaTh rpymiy Peanusanusi NpoayKTOB, KOHKPETHO
peopranuzoBarh nponecc «Peknama mnpomykToB». B menoMm, nOpeanpusTHiO  CIEoyeT
MTOCTaBUTb YO08IemMBOPUMENLHYIO OYEHKY (3).

O|Oo0>owmw>wmo|>
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3apauya 2. [Ipumep moctpoeHms Ou3HEC-TIpoIiecca MPOU3BOJACTBEHHOTO TMPEIITPHUSITHS.

Cranpapt
PernameHT npon3eoacTea

h 4

PeanwsoBaHHan

TERCTUNEHAA
[Mpon3eoacTBO M
3aABKa Ha NPOAYKLMID npoaykuua

» peanunsaums >

f

Mepconan
ObopynoeaHue
TpaHcnopt
no

KiroueBoii GusHec-mpoliece Mporu3BOICTBA U peaTn3alii MPOTyKIUH.

AO

3agaua 3. Unentudukanus 6M3HEC-MPOIECCOB.

KommerotepHas pupma ocymecTBisier cOOPKY KOMITBIOTEPOB Ha 3aka3 JUIsl YacTHBIX U
KOPIIOPATUBHBIX KIMEHTOB. 3aKa3 ISl KOPHOPATHUBHBIX KIMEHTOB OTJIMYACTCS OT 3aKa3oB IS
YACTHBIX JIUI] YUCJIOM 3aKa3bIBa€MbIX KOMIBIOTEpOB. KoMmbroTepHas hupMa MOKET 3aHUMAThCS
MpoJIaXkel KOMILUIEKTYIOIIUX JAeTaJIeld B PO3HUILY.

+KomnerotepHas ¢upma OCyecTBisieT cOOPKY KOMITBIOTEPOB Ha 3aKa3 JJIsi YaCTHBIX
KJINEHTOB B T€YEHHE 6 JTHEH B HEJIENIO0, €KEHEBHO MOCTYMAET B CPEAHEM 8§ 3aKa30B OT YACTHBIX
i, T. €. 1 3aka3 B yac. KpynHble 3aka3bl OT KOPIOPATUBHBIX 3aKa34MKOB (B cpeaHeM 1o 10
KOMIIBIOTEPOB) MpUHUMarOTCs 1 pa3 B Hepemto. Kaxkaplii 3aKka3 OT 4aCTHOTO KIMEHTa 0(hOpMIISETCs
MEHE[KEPOM IO paboTe C KIIMeHTaMH B cpeaHeM B Teuenue 0,5 yaca, 3aka3 OT KOPIIOPATUBHOTO
knueHTa — 1 gac. Bo BpeMs odopmiienus mpoBepsieTcss BO3MOKHOCTH BBITIOTHEHUS 3aKa3a Ha
CJICYIOIINM JE€HB WIIU C 3a/IEPKKOM B CBSI3U C OTCYTCTBHEM KOMIUIEKTYIOMUX faeTanei. [Ipu stom
JUIsl YaCTHBIX JIKIL BbinosiHeHUe | 3aka3a u3 10 orBepraercs u 1 3akaza u3 10 3agepxuBaeTcs Ha
BpeMsl 3aKYINKH KOMIUIEKTYIOIIMX JfeTaneil. [ 4JacTHhIX vl BBIMOJHeHWE | 3akaza u3 5
oTBepraerca M 1 3akaza u3 5 3a7epKUBAeTCs Ha BPEMs 3aKyNKH KOMIUIEKTYIOIIUX AeTanei. B
Cly4yae OTCYTCTBHS KOMIUIEKTYIOIIUX JeTaned (GopMHUpyeTcsl 3asBKa B OTHIEN 3aKyNOK Ha
MpHOOpeTEeHNE OTCYTCTBYIONINX JeTalieii. BrIMONMHEHHBIH 3aKa3 BRIAACTCS MEHEKEpY Mo padboTe
C KJIMEHTaMHU B CPEIHEM B TEUYCHHE IMOJydyaca JIsl YaCTHBIX JIWIl, B TE€UYEHHUE OJTHOTO Yaca s
KOPIOPATUBHBIX KJIMEHTOB. JlocTaBka TOBapa OCYIIECTBIIETCS CAMOBBIBO30M. TpebyeTcs:

1. CopmynupoBaTh 11eJ1b PEUHKUHUPHUHTA OU3HEC-TIPOLIECCOB

Brinenenne  [OMONHUTENBHOTO  KIIFOUEBOTO OuW3Hec-Tporiecca  «peanu3aius
KOMILJIEKTYFOTITHX )

2. OmpenenuTh KIIOYEBBIE (PaKTOPHI ycrexa

3. BeimenuTs peopranusyeMbie OM3HeC-TIPOIIECCh

— TPOIECC «OTKJIOHEHUS 3asBKW» (HEOOXOIMMO BBISICHUTH MO0 KaKHM MPUYMHAM 3asBKU
OTKJIOHSIIOTCS, HapUMep, HET KOMILIEKTYIOIINX, COOPITUKA HE MOTYT BBITIOJHUTH 3aKa3 HM3-3a
HEJOCTaTOYHOW KBanu(uKauu, TU00 HEXBATKH BpPEMEHHU, HEKOPPEKTHO C(HOPMHUPOBAHHBIN
3aKa3)
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— mmporecc «oGopMIIeHHUS 3asBKI» (HE0OX0AMMO c0o3/1aTh (pOpMy OHJIAlH-3aKa3a)

— BBIJICITUTH TOTIOTHUTEIBHBII OCHOBHOW OM3HEC-TIPOIIECC «PeaTU3aIHs KOMIUICKTYIOIINX
U3 EIINID)

4. TlpopamxupoBaTh OU3HEC-TIPOIECCHI MO CTEMEHU BAKHOCTU M CTENCHU BIMSHHUS HA
3 PEKTUBHOCTD IEATETLHOCTH (UPMBI

3apaua 4. Ilpennpusarue BHeapser 3 mnpoekrta. OmnpeaenuTh Kakol M3 HUX Oojee
peHTa0CIIbHBIN.

Penrtabensnocts = [Ipubsuis / 3atpatst * 100%

[Tpubsas = Jloxozsl — 3aTpaTsl

[Tokazarenu [Tpoexkr 1 [Tpoexr 2 [TpoexT 3
WNuBectuuun  (THIC. 446,5 750,6 1250
py6.)

Jloxoapl (ThIC. PYO.) 640,2 977,5 1475,5
[TpuObLIb 193,7 226,9 225,5
PentabensnocTs (%) 43,38 30,23 18,04

3agaua 5. [Ipeanpusarue mpousBOAUT MPOAYKT A u mpoaykt b. B mpornosupyemom
nepuoze MoxeT ObITh oTpadoTrano 20 000 yen-yacoB (00IIee KOTHMISCTBO YEITIOBEK HA KOJIMYSCTBO
oTpaboTaHHbIX yacoB). [Ipu 3TOM 3a oAuH Yen-yac MOKET OBITh MPOM3BEACHA OJIHA €IMHUIIA
ToBapa A wiu 3 equHuibl ToBapa b. Kakoil u3 ToBapoB BbIro/iHEE MPOU3BOAUTD.

[TokaszaTenu Tosap A Tosap b
Ilena peanuzaiuu (ThIC. pyo0.) 15 20
[lepemennbie  3aTpaThl Ha 6 16
eIWHUIY TPOAYKUUHU (THIC.
py6.)
[TpuObLIb (Mapxa) 9 4

3agauya 6. UncThie NeHEXKHBIE TIOCTYIUICHUS! OT WHBECTHINH B OM3HEC-TIPOEKT JOJDKHBI
coCTaBUTh K KOHILy nepBoro roga 7 000 000 py6aeii, Broporo rozxa 8§ 000 000 py6ineit, TpeTbero
roga 6 000 000 pyouteit, yerBeproro roga 5 000 000 pyGueii. [TepBoHayaIbHBIE WHBECTUITUH B
npoekT 15 000 000 py6uieit. OnpenenuTs ciaenyeT U OCYIECTBIISATh JaHHbIM MPOEKT, €CIIU CTaBKa
noxoxHoctu 20%.

Ilepuon NuBectunuu JleHnexHsbie Koadduunent JIMCKOHTUPOBAHHBIC
peanu3anuu B IIPOEKT, IIOCTYIUIEHUsI | JHUCKOHTHPOBAHUS JICHEKHBIE
IIPOEKTA, JIET mitH. (1) OT peanu3aluu MOCTYILICHHUS, MITH

MIPOEKTa, MITH
(K1)
0 15 - 1 -
1 - 7 1/(1+0,2)'= 0,83 5,833
2 - 8 1/(1+0,2)*= 0,694 5,556
3 - 6 1/(1+0,2)3= 0,58 3,472
4 - 5 1/(1+0,2)*= 0,48 2,411

3agaua 7. Oxugaercs, 4To OM3HEC-MPOEKT 000WmeTCs MPpeAnpusTHio 45 MIH. pyOiei.

Cpok peanm3anii MOPOEKTa S JIET, pacyeTHas CTaBKa JOXOIHOCTH

14%, onpenenutsb

3(1)(I)CKTI/IBHOCTL WHBECTULIMHA B JaHHBIM IMMPOCKT, paCcCYUTAB YHUCTYIO TCKYLIYIO CTOUMOCTH
JCHC)KHBIX HOCTYHJ'IGHI/II\/'I.

ITokazarenu

TI'omer

| 4




1. O6beM 10 000
peaan3aIim, .

14 000

18 000

12 000

10 000

2. llena 2 300
peanu3anuu, pyo.

2 500

2 500

2 800

2 800

3. Cpennue 1000
epeMeHHbIC
3aTpaThl, THIC.

pyo.

1000

1200

1200

1400

4. Beipyuka ot 23 000
pea3anu, ThIC.

pyo.

35000

45 000

33600

28 000

5. Ilepemennbie 10 000
3aTpaThl Ha BEChH
BBIITYCK
MPOJYKIIAH, THIC.
pyo.

14 000

21 600

14 400

14 000

6.
MapxuHanbHas
pUOBLIB, THIC.
pyO. (myHKT 4 —
IIYHKT 5)

7. Hamoru, ThIC. 4000
pyo.

4 000

4 000

4 000

4000

8. Huctole
JCHE)KHBIC
MOCTYTUICHHS,
ThIC. pyO. (ITyHKT
6 — myHKT 7,
nokazarenb Kt)

33[[3‘[3 8. Paccuntath CYMMApHYH TCKYIIYIO CTOUMOCTDb 2x 6I/I3HeC-HpOeKTOB " CPAaBHUTH

HX 10 MPEANOYTUTCIIbHOCTH pCain3alinu.

HApacCTalOIUM HUTOTOM IO
rogam, % (YAID)

IToka3zarenu ITpoekr 1 ITpoekr 2
[Tepuon peanuzaiuu, JeT 5 4
CraBka 10X0IHOCTH, % 12 16
O6bem peanu3anuu 11 252 11323
npoaykumu 3a 1 roa, ex. (Q)
Ilena eaWHMIBI TPOAYKIIHH, 150 160
py6. (Lex.)
3arpaTsl Ha €IMHHULLY 120 135
MPOAYKIMH, pYy0., 3ex.
VYBenuuenue o0Bema 10 15
JICHE)KHBIX MOCTYTUICHAN

Pe3leLTaTBI pacuycToB NpCACTABUM B Ta6J'II/II_[C.

3amaua 9. [IpoekT paccuutan Ha 5 jer u TpeOyer mHBectuimii B pazmepe 50 000$. B
nepBbIe 2 TOAa HUKAKUX MOCTYTIJICHUH HE 0)KUIAETCsI, OJTHAKO B TIOCIICIYIOIHE TOIBI €XKETOTHBIN
noxon cocraBut 20 000$. Creyer 1 NpUHATH 3TOT NPOEKT, €CIIM CTaBKa TUCKOHTA paBHa 15 %.
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3anava 10. Ananmmsupyercs 2 albTepHATUBHBIX OM3HEC-TIpoekTa. PaccunTaTh mokasarenu

NPV u PI no kaxxgoMy npoexTy, eciu ctaBka JuckoHTa 10%.

IIpoekt HNuBecTHNM, TSHEXKH. Hoxon 1 rona, 1eHekKH. Jloxon 2 ronia, IeHEkKH.
el e/l e/l

A 400 250 300

b 2000 1200 1500

3anaua 11. [IpoananusupyiiTe 2 albTEpPHATUBHBIX OM3HEC-TIPOEKTA, €CIIM IICHA KaluTasa

10% (Takxxe He0OX0UMO paccuuTaTh nokazaresnb NPV u nokasareins Pl).

[Ipoekt HNuBectunuu, Hoxon 1 Hoxon 2 Hoxon 3 Hoxon 4 Hoxon 5
JICHCXKH. €I, roja, I.el. | roja, I.en. | roxa, A.ed. | roga, A.€A. | roja, J.e/l.
A 100 120 - - - -
b 100 - - - - 174

3agaua 12. OT60p OU3HEC-TIPOIIECCOB LIS PEMHKUHUPHHTA.
HauGonee s¢dexkruBHas mocieaoBarenbHas mporeaypa orbopa OU3HEC-MPOIECCOB IS
PEHMHKUHUPHUHTA, COCTOSIIAS U3 CIEIYIOIINX 3TAIOB:
1. CornacoBaHue 6a30BbIX MPaBUI
2. ®opMyIUpOBKa MUCCUU
3. BripaboTka u cornacoBanue KpuTuieckux (hakropos ycrexa (KDOY)
4. BobigBIEHUE U COTTIACOBAHME KIIFOUEBBIX OM3HEC-TIPOILIECCOB
5. OnpeneneHue BIMSHUSA KIIOYEBBIX OM3HEC-TIPOIECCOB HAa KPUTHYECKUE (HaKTOPHI

ycrexa

6. PamxupoBaHue MpoOIECCOB, 3aBEpIIAIONICECS] BBHIOOPOM OJHOTO WM HECKOJIBKUX
OM3HEC-TIPOLIECCOB I IEPBOOYEPEHOTO PEUHKMHUPHHTA

JUis BBINOJHEHUS 5 3Tana — ONpeleIeHUE B3aMMOCBS3€M MEXAy KIOYEeBbIMU OH3HEC-
nporeccaMi U KpUTHYECKUMHU (akTOpaMu ycrexa HeoOXOIMMO COCTaBUTh Tabuuiy «CHHCOK
IIPOLIECCOBY, MPU ATOM Ha MEPECEUEHUN CTPOK U CTOJIOII0B OTMEYAIOTCS MPOLIECCHI, TPUBOASIINE
K yCIeXy IO JJaHHOMY KpUTHUecKoMy (akTopy. B mpeamocnennel KonoHke TaONUIBl cleTyeT
IIPOCTaBUTh YUCIO KpUTHUECKUX (PakTopoB ycnexoB (KDVY) Ha xotopsle Biusier mpouecc. [Ipu
ATOM MOKHO OYy/I€T BBIIBUTH <JIUIIHUEY MpoLecchl, T. €. rae unciao KOV = 0. Jlannas Tabnuua
ABJIIETCS. BaXKHBIM MHCTPYMEHTOM M3MEpPEHHUs 3HAUMMOCTH IporeccoB. B mocnenHeil konoHke
TaOJIMUIIBI TPOCTABIIETCS OLICHKA BBIMOJIHEHHS Mpoliecca Mo ciexyromel mkane: A — OTIHYHas
pabora, B — xopomas onenka, C — yaoBieTBoputenbHas padora, D — HeynoBIETBOpUTEIbHAS

pabora.
Tabnuna «Crucok mporeccoBy
Kon u | Kirouessie pakTopsl ycnexa Kox | On
HaVIMEHOBA -BO | €HK
nue BI1 Ko | a
y pad.
BIT
B
opr.
Camas Bricoxmii | Hamex | Otanu Camo Bricoko | HoBrie Bo3moxxHOCT
HU3K. YpOBEHb HBIC HbIE e KBaJI. M | MPOYKT | W JIJIsI HOBOTO
CTOWIM. YIOBIETB | MOCTaB | AWJIEPHI | BHICOK | MOTHUBH | BI OTBEU. | OM3Heca
JIOCTaBK | . IITUKA . Kad. | p. Tpeo.
u MOKYTIAT. MpoJ. | COTPYAH | phIHKA
HKH
IT1 —| + + + + + + + + 7 A
HaGnronen
ue 3a
KOHKYPCHT
amMu
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112 -
Uccaen.
pBIHKA

113 -
Mounuropu
HT
MOTpeOH.
MOKyIHar.

114 - A
Bribop wu
CepTUDHK.
HOCTaBIIL.

I15 -
OO6yuenue
JHJICPOB

I16 -
Ilonnepxk
a MpoJaH.
TOBapoB

117 -
Ompenene
Hue Tpeo.
JUIS HOBBIX
MPOJYKT.

I18 - - + - - + + + + 5 A
Pazpad.
HOBBIX
HPOIYKT.

119 - - + - + + - - - 3 C
Pexnama
MIPOJYKTA

1110 — - + - - + + + - 4
Pabotra Haz
KauyecCTB.
MPOLYKIIH
u

11 - - - - - - + - - 1
OO6yueHue

COTpY/IHHK
OB

JJ11 OKOHYATENIbHOTO paH)KUPOBaHUS OU3HEC-TIPOIIECCOB UCIOIB3YETCSI MaTPUIIA IO ABYM
kputepusm: 1. Konmnyectso KOV, 2. Ouenka paboTsl.
[['paduk ¢ kpuTepusiMu]|

3agaua 13. Ilpeanpusitue paccmaTpuBaeT 2 albTEPHATUBHBIX OU3HEC-TIPOEKTA, CPOK
peanu3anuu Kotopsix 4 roga. MuBectunnu onpenenensl B cymme 100 mutH. py6uieit. OOmmas cymma
YUCTBHIX JACHEKHBIX MOTOKOB 150 MuH. pyOnedt mo kaxaomy mpoekty. [loTok MHBeCTHIUH 1O
rojlaM pacrpeesercs ciaelyIuM 00pa3om:

1 mpoeKT: enuHOBpeMeHHbIe nHBecTUIIMU B cyMMe 100 miH. pyOieil.

2 MpoeKT: epBOHavYaNbHble HHBeCTUIIMH 50 MitH. pyOneit, uaBectuiu 50 MiH. pyGueit B
MEePBBINA IO/,

YucThlil 1eHEKHBIN ITOTOK IO 000UM MpoeKTaM (HOpMUPOBAJICS, HAUUHAS CO BTOPOTO T0/1a
PaBHOMEPHO I10 r0/1aM B TEYEHHE CPOKA PeaTu3allii MPOEKTa.

CraBka nuckoHTa — 10% rogoBbIX.

Paccuntath U CcpaBHUTH YHCTHIH AMCKOHTHPOBAHHBIM JOXOJ MO MPOEKTaM, MPUHATH
pEIIEHUE TI0O NHBECTULIUSM.

3agaua 14. Ilpeanpustue mNpOU3BOAUT MPOLYKLHUIO B pPE3YJIbTAaTe UIMTEIBLHOTO
MPOM3BOJCTBEHHOr0 mponecca. Ha oaHOM ®3 ero 9TamoB HEOOXOZAMMO  HCHONB30RGSH




obopynoBanue, koropoe cymectByer B nByx Bumax (T1 um T2). Tl tpebyer MeHbIHX
€MHOBPEMEHHBIX TMEPBOHAYAIBHBIX 3arpar — 10 muH. py0. mpotuB 15 MuH. pyOmei ans
obopynoBanus T2. Texymue 3aTpaThl OTHOCHTEIBHO BEJIMKH, ITOCIIC TIPUBEICHUS TEKYIIUX 3aTpatT
K COIIOCTaBUMOMY TI0 OOOpYJOBAaHWIO BHUAY CIPOTHO3UPOBAIM, YTO WX BEIMYMHA 10
obopynoBanuto T1 cocraBut 3 MiH. pyOieit, mo odopyaoBanuto T2 — 2 muH. pyOaei. B o6oux
CIIydasiX 3aTpaTbl €XEroJHo OyayT yBenuuuBaThcs Ha 5%. TpeOyercs mpoaHamm3upoBaTh
1eN1eco00pa3HOCTh BBIOOPA TOTO MIIM MHOTO 000pYIOBaHUs, €CII TIEPUO]T UCTIONB30BaHUs S5 JIeT,

a crouMocTthb kanurana 10%.

TunoBasi CTpyKTYypa 3K3aMeHAMOHHOT0 OHMJIeTa

Haumenoeanue OUEHOYHO020 Mamepuaia

Maxcumanvnoe
Konuuecmeo 04106

Bonpoc 1 16
Bonpoc 2 16
Ilpakmuyeckoe 3a0anue 8

Iloxka3aTenu u KPUTECPHUH OHCHUBAHUA TVIAHUPYEMBIX PE3yjJabTaTOB OCBOCHUS
KOMHeTeHHI/Iﬁ H peE3yJabTaTOB oﬁyqennﬁ, IIKaJga OoncHuBaHUA

Tabmuua 5
®opmupyemsblie | UHIMKATOP 10CTHKEHUSI Kpurepun Yposenn
IIIxana omeHUBAHUSA 0CBOCHHS
KOMIIeTeHIIU I KOMIIeTeHIIHI OLleHHBAHUS N
KOMIIeTeHIH i
MNK-1 IK-1.1. Beisienenwne, c6op n3HaeT BEPHO U B IIpoaBuHYTHII
dopmupoBaHne  |[aHATH3 nHGOPMANUHUIIOTHOM 00beMe:
BO3MOXKHBIX On3Hec-aHanM3a IUISAIPEIMETHY IO
[perenunit HahOpMHPOBAHUS 00yacTp 1
OCHOBE BO3MOXKHBIX PEIICHUN crieuduky
[pa3paboTaHHBIX e TETbHOCTH

85—
100
0aJL10B

«OTJINYHO»

JIJISI HUX LCJICBBIX
MoKazarejie

OpraHU3aI|H B
o0BeEME,
ITOCTATOYHOM JISt
[peleHus 3a1a4
On3HEeC-aHaIu3a.

'YMeeT BepHO U B
MmoJIHOM o0beme:
AHATN3UPOBATH
BHYTpEHHUE

1 yCIIOBUS,
BJIMSIOIINE Ha

eI TEILHOCTD
OpraHu3aIuy.
OreHnBaThH OM3HEC-
BO3MOXKHOCTH
[peanuzanuu
[PELIEHUS C TOYKU
BpEHHST BEIOPAHHBIX
LIeJIEBBIX
IMOKa3aTeseH.
BEIABIATE,

CTUCTPUPOBATD,

(BHEmIHME) akTOPHI

((8)
on




AHAJIM3UPOBATH U
KJIAaCCUPUITUPOBATH
PUCKU H
[pa3pabaTbIBaTh
KOMITITEKC
MEpOTPUATHI TTO UX
MUHAMH3AIUH.

70 -84
0aJ1710B

«XOPOILIO»

MK-3 3HaeT BEpHO U B
TakTrueckoe MK-3.2 Pa3paboTkamoinom odbeme:
yIIpaBJIeHUE MpeAI0KEHUH MO[CTaHIaPTHI
poleccaMu [palMOHATM3aLUH YHA(HUIMPOBaHHOH
OpraHu3alu CTPYKTYPBI yIIPaBJICHUS|CUCTEMBI
[POM3BOJACTBA  [IPOU3BOICTBOM BOpraHU3alOHHO-
COOTBETCTBHU C LENSIMH HPAaCHOPSIUTENHHOM
CTpaTerueil OpraHu3alvu,IOKyMEHTalNH,
IMeHCTBYIOIHX CHCTEM,[eIUHAs CHCTEMa
(bopm u METOJIOBTEXHOJIOTHYECKON
[YIIpaBIICHHUS IMOKYMEHTALHH.
POU3BOACTBOM, (o
COBEPILICHCTBOBAHUIO 'YMeeT BepHO U B
OpraHMU3alMOHHO- M0JIHOM o0beMe:
[pacIIOpSAAUTEIILHON pacrpeaeNiTs 1
IMOKyMEHTaIN U[KOHTPOJIUPOBATH
OpraHM3aIlu MCIIOJIb30BaHHE
ITOKYMEHTO000pOTa, HO[IPOU3BOJICTBEHHO-
BHEIPEHHIO  TEXHUYECKHX|[TEXHOJIOTUUECKIX
CpEICTB 00paboTKHPeCcypcoB,
MH(pOpMAINH, BEITTOJTHATH PaOOTHI
epCOHABHBIX [0 MPOCKTY B
KOMIBIOTEPOB M CETEHl,[COOTBETCTBHH C
ABTOMATHU3HPOBAHHBIX TpeOOBaHMSIMU 110
[pabo4nx Mect KauecTBY HOBOT'O
pOJIyKTa.
MNK-1 IK-1.1. Besienenwne, coop n3HaeT ¢ IoBbIIeHHBIIT
dopmupoBaHue  [aHATH3 uH(popManHEe3HAYNTETLHBIMHA
BO3MOKHBIX Ou3HEec-aHann3a JUsiBaMeYaHusIMH:
[pereHuit HalhbOopMHUPOBaHUS MpeIMETHYIO
OCHOBE BO3MOJKHBIX PEIICHUI o0nacTh 1
[pa3paboTaHHBIX crieuduky
ISl HUX LEJIeBbIX IesITeIbHOCTH
mokasarenen OpraHu3aIyy B
o0BeEME,

ITOCTATOYHOM 11
pELICHUsI 33124
On3Hec-aHaIu3a.

'YMmeer ¢
He3HAYUTEILHBIMHI
3aMeYaHUusIMM:
AHATN3UPOBATH
BHYTPEHHHUE
(BHEmIHME) pakTOPHI
M YCIIOBUS,
BIIMSIOIINE HA
I1eaTeIbHOCTh
OpTraHU3aIHH.
OuennBaTh OHU3HEC-

((8)
(0]




BO3MO>KHOCTb
peanuzanun
[PELLICHUsSI C TOYKH
3pEHUs BRIOPAaHHBIX
LIeTIeBBIX
[MOKa3aTeICH.
BEISBIATS,
[PETHCTPUPOBATD,
QHATM3UPOBATH U
KIIaccu(UIIIPOBATH
PHCKU U
[pa3pabaTbIBaTh
KOMIIIIEKC
MEpOTIPUSATHH 110 UX
MUHAMH3ALIH.
IK-3 3HaeT ¢
TakTnueckoe He3HAYNTEeTbHBIMHA
yTIIpaBJICHHUE IK-3.2 PazpaboTkaameyaHusIMu:
rporeccaMu MpeAI0KEHUH MO[CTaHIAPTHI
OpraHu3anuu [pallMOHAIU3al1 YHH(HULIMPOBaHHOMN
TIPOU3BOJCTBA CTPYKTYPBI YIIPaBICHUACUCTEMBL
MIPOU3BOICTBOM BOpraHN3allMOHHO-
COOTBETCTBHU C HEISIMH H|PACTIOPSANTECIHLHON
CTpaTeruel  OpraHW3allu,IOKyMEHTAllNH,
IMEHCTBYIOIIIX CHCTEM,[eIUHas CHCTEMA
(bopm u METOIOBTEXHOJIOTHIECKON
[yIpaBIIeHUS ITOKyMEHTAIHH.
MMPOU3BOACTBOM, 10|
COBEPIICHCTBOBAHHIO Ymeer ¢
OpraHHU3aIMOHHO- He3HAYNTEeTbHBIMHU
[pacTiopsIIUTeNIbHON 3aMeYaHUsSIMH:
JMOKYMEHTAallu HpacupeaciiaTb U
OpraHnu3anuunu KOHTPOJIMPOBATH
IMOKyMeHT0000pOTa, TIOICTIONB30BaHNE
BHEJIPEHHIO  TEXHUYECKHUX|TPOM3BOICTBEHHO-
Cpe/CTB 00pabOTKH[TEXHOIOTUIECKIX
nHpopManny, [pecypcos,
MepCOHATBHBIX BBITIOTHATH PabOTHI
KOMITBIOTEPOB U CETEH,[T0 IPOEKTY B
ABTOMAaTU3UPOBAHHBIX ICOOTBETCTBHUU C
[pabodnx MecT TpeOOBAHUSAMH T10
KauecTBY HOBOTO
pOJIyKTa.
MK-1 [MK-1.1. BeisiBnenue, coop n3Haet Ha 6a30BOM Ba3zoBbiii
dopmupoBaHue  [aHATH3 nHpOpMalMHyPOBHE, €
BO3MOKHBIX Ou3HEec-aHann3a JUIS(OINOKAMU:
[peLIeHnH HahbOopMUpPOBaHUS [IPEAMETHY IO
OCHOBE BO3MOXKHBIX PEIICHUH 00yacTp 1
[pa3paboTaHHBIX cnenuuky
/UL HUX LEJNeBbIX IesITeIbHOCTH
rokazaTesnen OpraHHU3aIy B
50 _ 69 oOBeMe,
Gatons | YAOBJICTBOPHTENLHO ITOCTATOYHOM JJIsI
[peLeHust 3a1a4
Om3HEC-aHaII3a.
'YMeeT Ha 6a30BOM
YPOBHe, C
ommoKaMu:
QHATM3UPOBATH
BHYTPEHHHE
(BHemIHUE) (aKTOPHI
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7
BIIHSIOIIUE
IesITe b HOCTh
OpraHU3aIiH.

YCIIOBHS,
HA

OreHuBaTh OU3HEC-

IBO3SMOXXHOCTH
[p€ajin3aiuiu
[PCHICHUsI C TOYK

u

BpeHHs BHIOPAHHBIX

I[EJIeBBIX
[OKa3aTesen.
BEIABIATE,
[PETUCTPUPOBATE,
AHATU3UPOBATH u
Kjaccu(UIPOBATH
[PUCKH u
[pa3pabaTbIBaTh
KOMILIICKC
MEPOIIPUATHI 110 UX
MUHIMHA3AIIH.
MK-3 3HaeT Ha 6a30BOM
TakTrueckoe YpOBHe, €
[yIpaBieHHE IMK-3.2 PaspaboTkajommoxkamm:
TporieccaMi TpeUTOKEHUH TIO[CTAHJAPTHI
OpraHU3aIuN [paIIMOHATII3AIHN YHIEPHUIHPOBAHHOM
TPOU3BOJICTBA CTPYKTYPHI YIpaBJICHUSACHCTEMBI
TPOU3BOJICTBOM BlOpPTaHU3AIIOHHO-
COOTBETCTBHH C IICISIMH HPACHIOPSIUTCIbHON
CTpaTerHeil  OpraHU3aIU,|TIOKyMEHTAIINY,
IMeCTBYFOIITHX CHCTEM,|eTiHAast CUCTeMa
bopm u METOIOBTEXHOIOTUIECKOI
YTIPaBJICHHSI ITOKYMEHTALIHH.
ITPOU3BOJICTBOM, 1o
COBEPLICHCTBOBAHUIO 'YMeeT Ha Da30BOM
OpTraHU3aIMOHHO- YPOBHeE, C
[pactopsAUTENbHOM omuOKaMu:
IMOKYMEHTAIHH HlpacTpeiessaTh U
OpraHU3aIiN KOHTPOJIHPOBATH
IMOKYMEHTO0000pOTa, MTOMCTIONTE30BaHUE
BHEIPCHUIO  TEXHHYCCKUX[IPOU3BOJICTBEHHO-
CpeJlCTB 00pabOTKUTEXHOTIOTHIECKUX
uH(pOpMAIUH, [PECYPCOB,
[ePCOHAIBHBIX BBITTOJTHATH PAOOTHI
KOMITBIOTEPOB M CETEIA, [0 MPOEKTY B
ABTOMATH3UPOBAHHBIX COOTBETCTBHUH C
[pabodnx MecT TpeOOBAHUSIMH I10
KauecTBY HOBOTO
MPOAYKTA.
TK-1 [K-1.1. BeisiBnenwne, coop njHe 3HaeT Ha Komnerenunun
DopMHpoOBaHUE |aHAN3 nHpOpMaNKH0A30BOM YPOBHE: HE
BO3MOKHBIX OH3HEC-aHaIH3a JUTAPEAMETHY O copMupoBaHBI
[peIIeHMI Ha/QopMuUpOBaHHS 007acTh u
OCHOBE BO3MOJKHBIX PEIICHUI cnenuduky
Menee [pa3pabOTaHHBIX eI TeIbHOCTH
UIT HUX IICJIEBBIX] OpraHU3aI|K B
50 «HEYIOBJIETBOPHUTEIbLHO» -
ToKa3aTesei o0BeEME,
ER & (1)

IToCTaTOYHOM ISt
pELIEHus 3aa4
On3Hec-aHaIu3a.

He ymeer Ha

0a30BOM ypoBHe:
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AHATM3UPOBATH
BHYTPEHHHE
(BHemIHME) pakTOPHI
1 YCIIOBUS,
BIIHSIONIUE HA
MesTeTbHOCTD
OpraHu3alHH.
OrnenuBaTh OU3HEC-
BO3MO>KHOCTb
peanu3anyun
[PELIIEHUSI C TOUKH
BpeHHs BEIOPaHHBIX
LIETIEBBIX
[MOKa3aTeICH.
BEISBIATS,
[PETUCTPUPOBATS,
QHATN3UPOBATh U
KiaccuuIpoBaTh
PUCKU U
pa3pabaThIBaTh
KOMIIIEKC
MEpOIIPUSATHH 110 UX
MHUHAMH3ALH.

TK-3
TaxTHueckoe
[yIpaBJieHHE
TporieccaMi
OpraHu3aIu
MPOU3BOJICTBA

IMK-3.2 Pazpabotkal
MpeAIoKEHU I o,
[paIIMOHATII3AIHN
CTPYKTYPBI yIpaBJeHUs]
[IPOU3BOICTBOM B
COOTBETCTBHU C UEISIMU H
CTpaTeruedl OpraHu3aluu,
IMEeNCTBYIOIINX CHUCTEM,
bopm u METOJIOB
[yIpaBJICHUS
TPOU3BOJICTBOM, 1o
COBEPILICHCTBOBAHHIO
OpTraHU3aIMOHHO-
[paCTIOPSTUTEIHHOM
IMOKYMEHTAIHH u
OpraHu3alu
IMOKYMEHTO0000pOTa, 1o
BHEJPEHUIO  TEXHHUYECKUX
CPEICTB 00paboTky
uHbOpMaLUH,
TePCOHATHHBIX
KOMIBIOTEPOB W CETei,
ABTOMATH3UPOBAHHBIX

[pabodnx MecT

He 3naer Ha
0a3oBOM ypoBHe:
CTaHAapPTHI
YHIEPHUIHPOBAHHOM
CHUCTCMBbI
OpraHU3aIMOHHO-
[pacropsiANTEeNbHOU
NMOKYMCHTAIUH,
eIMHasl cucTeMa
TEXHOJIOTUMYECKOM
ITOKYMEHTALIUU.

He ymeer Ha
0a30BOM ypoBHe:
pacrpenensarTs 1
KOHTPOJIMPOBATh
MCTIONB30BaHUE
[TPOU3BOJCTBEHHO-
TEXHOJIOTMUYECKUX
pecypcoB,
BBITTOJIHATE paOOTHI
[0 MPOEKTY B
COOTBETCTBUHU C
TpebOBaHMSIMH IO
KayecTBY HOBOI'O
[IPOLYKTA.
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1. ean u 3a0a4u TUCHUILIMHBI:

Lenpo U3ydeHUs: UCUUIUIMHBI SABIsEeTCS (POPMUPOBAHUE Yy CTYACHTOB OCHOB 3HAaHUU B
00J1aCTH PEUHKUHUPHUHTA OU3HEC-TIPOILIECCOB, 00YUNUTh OM3HEC-MOJICTUPOBAHHUIO MPOIECCOB B
OpI‘ aHU3alluu, HpI/IHLII/IHaM pa3pa60TKH HpOI_ICCCOB OIITUMMU3AIIUN OCATCIIBbHOCTHU OpI‘ aAHU3alnuu.
JlaHHbIC 3HAHMS TO3BOJIST BMECTE C APYTMMH CIICHHAIMCTaMHU pa3pabarbiBaTh d()PEKTUBHBIC
6I/I3HeC'MOI[eJII/I nu OHTI/IMI/ISI/IPOBaTB Hpoueccm B ACATCIBbHOCTHU CyH.IﬁCTByIOH_[I/IX HpeﬂHpHHTI/Iﬁ.

3agauyu JMCHMILIMHBI;

- OBJIaACTh MCTOAAMHU aHaJIM3a W CHUHTC3a, OIITHMH3allkU pa3BI/ITI/I$I HpeI[HpI/ISITI/ISI KaK
CaMOOPTaHU3YIOIIEHCS CUCTEMBI;

- YMETb PYKOBOACTBOBATHCA HOPMATHUBHO-IIPABOBBIMU HCTOYHHMKAMU IIPU H3YyYECHUU
MPUKJIATHBIX YKOHOMHUYECKUX BOTIPOCOB;

- IpUOOPECTH HABBIKHU PEIICHUS MPAKTUYCCKHX 33/1a4 B €IUHCTBE BCEX OM3HEC-TPOIIECCOB:
JIOTUCTUKH, TIPOU3BOJICTBA U MTPOJIAK;

- ONUPATHCS HA COBPEMEHHOE OM3HEC-MOJCIIMPOBAHUE MIPEIMPHUATHIA TP MMOUCKE MyTeH
BBIBOJIA TIPEANPUATHS U3 KpU3KUCa B 00ECIeUEeHHUs €ro yCTOMYHMBOIO dKOHOMHYECKOTO POCTa,
HYTeM OIITUMH3AIINU U MOIIGJH/IpOBaHI/IFI HpOLIGCCOB HpOTeKaIOHII/IX B OpFaHI/ISaHI/II/I.

2. CopepikaHue TUCHUILIHHBI:

Ne HanmenoBanue pa3aesioB / TeM JUCHUNIMHBI
n/n

PCUHXUHUPHUHI'A

1. | Tema 1. OcHOBHBIE NOHATHS PEUHKUHUPUHTA OU3HEC-TIporieccoB. [IpUHLINIIBI TOCTPOEHHUS

2. | Tema 2. MeTo10JIOTHYECKHE TTOIX0JIbI K MOJICIIMPOBAHUIOTTPOIIECCOB PEUHKHHUPUHTA

3. | Tema 3. Kparkuii o0030p cnocob6oB Buszyanuzaluu Ou3Hec-mporeccoB. Pomb
MH(GOPMAIMOHHBIX TEXHOJIOTHI B MPOLIECCEe PEUHKMHUPHHTA

4. | Tema 4. MeToauKu periiaMeHTaIMi OU3HEC-TIPOIIECCOB

5. | Tema 5. Dtamnbl 1 MEpOIIPUATHS POCKTA peMHKMHUpUHTA. OO01I1as1 cxeMa peHH)KUHUPUHTA

6. | Tema 6. Pucku npoekTa peuHXHHUPUHTA U IPOSKTHAsI KOMaH /1a PEeUHKUHUPUHTA

7. | Tema 7. TexHonmoruueckuii peMH>XMHUPUHT

8. | Tema 8. IHHOBAalIMOHHBIA PEUHKUHUPHHT .

9. | Tema 9 OpranuzalilmoHHOE IPOEKTUPOBAHUE U PECTPYKTYpPHU3AIMsI KOMIAHUN

TpynoemkocTb 1MCHUILIMHBI cocTaBiaseT 3 3.e / 108 yacos.

®opmMa KOHTPOJISI — IK3AMEH

CocraBuTeb:
HoteHT kadeaprl skoHOMUKH U yripaBiienust Kpacnomapckoro ¢punuana POY um I'.B. [1nexanosa,
k.3.H. C.A. Ko3noBckas
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