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OIEHOYHBIE MATEPHAJIbI

o AucHuNnInHe «MeHeIKMeHT NpeInPUsATHI MUTAHUD)

MNEPEYEHb KOMIIETEHIIUI C YKAZAHUEM PE3YJIbTATOB OBYUEHUS U
ITAIIOB UX POPMUPOBAHUA 110 JUCHUIIJIMHE

dopmupyemble NuauxaTopsl Pe3yabTaThl 00yYeHus HaumeHoBaHue
KOMIIeTeHLIUH JOCTHKEHUS (3Hanusa, ymenus) KonTposmpyembix
(k00 u Haumenosa- KOMIeTeHIN i pa3fesnoB U TeM
Hue (k00 u naumenosanue
Komnemenyuu) UHOUKAMOpA)

[IK-3. Cmocoben paspa-
6aTpIBaTH CHCTEMBI Me-
ponpusATUIl 1O MOBBI-
meHuto 3()(HEeKTHUBHOCTH
TEXHOJIOTHYECKHX IIPO-
[IECCOB  IMIPOM3BOJCTBA
MPOAYKIIMH OOIICCTBEH-
HOro nuraHuss MacCoOBO-
'O U3T'OTOBJICHUA U CIIC-
UAJIM3UPOBAHHBIX  TIHU-
LIEBBIX POAYKTOB

[IK-3.1. IlpoBomut map-
KETHHTOBBIE HCCIIEIOBA-
HUSL TIEPEIOBOTO OTEUe-
CTBCHHOTO U 33apyOeKHO-
TO OMBITa B OOJIACTH TEX-
HOJIOTHH TIPOW3BOICTBA
MPOJIYKIIUN OOIIECTBEH-
HOTO NMUTAHUSA MacCOBOTO
H3TOTOBJICHUS M CIIEIHa-
JIU3UPOBAHHBIX MHUIIEBBIX
MIPOAYKTOB

ITK-3.1. 3-2. 3naeT TexHONO-
MU MEHE/DKMEHTA B 00JacTH
MPOU3BOJICTBA  HPOJYKIHH
00IIIECTBEHHOTO MUTaHHS
MacCOBOTO H3rOTOBIICHUS H
CHELUATM3UPOBAHHBIX  ITH-
LIEBBIX MPOAYKTOB

IIK-3.1. V-2. ¥YmeeT npume-
HATH CHOCO6BI OopraHuzanuu
Npou3BOJACTBa U dPdeKTus-
HOW paboOThl TPYJOBOIO KOJ-
JIKTUBAa Ha OCHOBE COBpeE-
MEHHBIX METOJ/IOB YIpaBlie-
HUSI [IPOHM3BOICTBOM MPOIYK-
UM OOIECTBEHHOTO MHTa-
HHSI MAacCOBOTO H3rOTOBIIC-
HUSI U CICUHATH3UPOBAHHBIX
MUIIEBBIX MPOAYKTOB

Tema 1. OOmas xapakTepuCTHKa
1 SBOJIIOIHS MEHEIKMEHTa

Tema 2. IIpeanpusitne xak 00b-
€KT U CHCTEMa YIIPaBICHUS

Tema 3. OyHKIIHM MEHEIKMEHTA
Tema 4. Metoapl ympaBieHUs
MPeANPUATHSIMHI MTHTAHUS

Tema 5. KommyHukanum B Me-
HEIDKMEHTE TPEANPUSATHH TNnTa-
HUS

Tema 6. Pa3paboTka u npunsTHe
VIpaBIEHYECKNX pEIICHUH Ha
MPeANPHUITHIX

Tema 7. MeHeIXKMEHT nepcoHana
MPeANPUATHH TUTaHUS

Tema 8. I'pynmoBasi tuHaAMUKa U
KOMaH/1000pa3oBaHue

Tema 9. VmpaBnenne KoH(IHK-
TaM{ M CTPECCaMH Ha MpeanpHs-
THUSIX ITUTAHUS

Tema 10. YmpaBnenue u3zMeHe-
HUSAMH ¥ HOBOBBEJCHUSIMH Ha
TPeANPHUSITHIX

Tema 11. CommoakTopsl u KOp-
MOpaTHBHAS KyJIbTypa HpeIIpHs-
TUH NUTaHUS

Tema 12. DddexTuBHOCTE Me-
HEDKMEHTa MPeANpUsITHl [H-
TaHUs

T1K-3.2. I[TogroraBnuBaeT
MIPEUTOKEHUS 110 TIOBBI-
HMIeHUI0 3P PEKTUBHOCTU
MPOU3BOJICTBA U KOHKY-
PEHTOCTIOCOOHOCTH  TIPO-
IYKIUHM, HampaBIeHHBIX
Ha palUMoOHaJIbHOE WC-
MONTb30BAaHAE W COKpa-
LIEHHE PaCXOJO0B ChIPbS,
MaTepHajoB, CHIKEHUE
TPYAOEMKOCTH  MPOM3-
BOJICTBA MIPOIYKIUH,
MOBBILLIEHUE TPOU3BOJIU-
TENHbHOCTH TpPyAa, 3KO-
HOMHOE  pacxoJ0BaHUE
SHEPTrOpecypcoB B oOpra-
HU3AIUH, BHEJIPCHHE
0€30TXOMHBIX U MAaJIOOT-
XOJHBIX TEXHOJIOT U
MPOU3BOJICTBA  MPOJYK-
107071 00I1IECTBEHHOTO
MHTaHHUS MAacCOBOTO H3-
TOTOBJIEHHS U CIIEI[HAJIHU-

I1K-3.2. 3-1. 3naer mnokasa-
Tenu 3PPEKTHBHOCTH TEXHO-
JIOTHYECKUX MPOLECCOB IPO-
M3BOJICTBA MPOAYKIIUU OOIIIe-
CTBEHHOTO IUTAHUSI Macco-
BOT'O U3TOTOBJICHUS M CIIEIH-
AIM3UPOBAaHHBIX  IMHUILEBBIX
HPOIYKTOB

I1K-3.2. YV-1. Ymeer opranu-
30BBIBaTh 3P (PEKTUBHOE MPO-
W3BOJICTBO NPOJYKIUH 00-
IIECTBEHHOTO MHTaHMS Mac-
COBOT'O M3TOTOBJICHHS M CIIe-
LHAJIM3UPOBAHHBIX TMHUILIEBBIX
MPOJYKTOB Yepe3 MeXaHU3MbI
YIPaBICHUSI TPYAOBBIM KOJI-
JIEKTHBOM

Tema 1. O0Omias xapakTepuCTHKa
1 9BOJIOIHS MEHEIKMEHTa

Tema 2. [Ipenmpusitue kKax 00b-
€KT U CHCTeMa YIPaBJICHUs

Tema 3. dyHKIMM MEHEAKMEHTA
Tema 4. Metoasl ynpasieHus
NPEANPUSATHSIMHI MTUTAHUS

Tema 5. KommyHukanum B Me-
HEDKMEHTE TPEANpPUSITHH THTa-
HUS

Tema 6. Pa3paboTka u mpuHsATHE
yIOpaBICHYECKUX peIleHUH Ha
HPEIIPHATHSIX

Tema 7. MeHeI)KMEHT NepcoHaia
HPEINPHUATHN TUTAHUS

Tema 8. I'pynnoBas AMHaMuKa U
KOMaHJ000pa30BaHUe

Tema 9. Vmpasnenune KOHGIMK-
TaMH M CTPECCaMH Ha MpeRnpHs-
THUSIX ITUTAHUS

Tema 10. Ynpaenenue wu3zMeHe-
HUSMH M HOBOBBEINCHUSAMHM Ha
HPEIIPHUATHSIX

Tema 11. CornohakTopsl u KOp-
MOpaTHBHAS KyJIbTypa MpeIIpHs-
TUH IUTaHUS




3UPOBAaHHBIX  IMHUIIEBBIX Tema 12. DddekTuBHOCTE Me-
HpOﬂyKTOB HEDKMEHTA NpEANpUATAN TIA-
TaHUA
[1K-4. Cnocoben | TIK-4.1. ®opmupyer | IIK-4.1. 3-4. 3unaer teopum |Tema 1. OOwas xapakrepucTuka
YIOpaBJIATh MaTe€pHajb- | CUCTEMBI Om3Hec- | MOTHBAIlMM M oOecreyeHus |Y OBOIIONMS MEHEDKMEHTA

HBIMH ~ pecypcamu U
HEPCOHAIOM  Jemapra-
MeHTOB (ciyk0, oTne-
JIOB) TOPEINPHATHS IH-
TaHUsI

MPOLIECCOB, PErIaMEeHTOB
U CTaHJApPTOB HPEIIPHS-
THSI TUTAHUS

JIOSUTLHOCTH TIepCoHAna st
(YHKITMOHUPOBAHMS ~ CHCTE-
MBI OHM3HEC-TIPOLIECCOB TPE/-
MPUATHI TUTAHUS

[IK-4.1. Y-4. YMeeT ucnomb-
30BaTh HACTABHUYCCTBO, Jc-
JICTUPOBAHHUE, KOYYUHT H
JIPYTHE COBPEMEHHBIC (HOPMBI
pa3BUTHS PYKOBOJISIIETO
COCTaBa H KIIOYEBBIX CO-
TPYIHHKOB  JICTIApPTAMEHTOB
(cyx0, OTIENOB) MpeaIpHs-
TUSI TUTAHUS

Tema 2. IIpeanpusitne kak 00b-
€KT U CHCTEMa YIIPaBJICHUS

Tewma 3. @yHKIUN MEHEKMEHTA
Tema 4. Metoapl ympaBieHUs
MpeANPUATHSIMHI MTHUTAHUS

Tema 5. KommyHukanmum B Me-
HEDKMEHTE TPEANpPUSITHH NuTa-
HUS

Tema 6. PazpaboTka n npunsTHe
VIpaBIEHYECKNX pEIIeHUH Ha
TIPEANPHUSTHIX

Tema 7. MeHeDKMEHT NepcoHana
MPeANpPUATHH MTUTAHHUS

Tema 8. I'pynmoBass tuHaMHUKa U
KOMaHA000pa30BaHNE

Tema 9. Ympasnenue KOHQIUK-
TaM{ M CTPECCaMH Ha MpeanpHs-
THUSIX ITUTAHUS

Tema 10. YmpasneHue wu3MeHe-
HUSMH ¥ HOBOBBEICHUSIMH Ha
MPeANPUITHIX

Tema 11. CoumodakTopsl u KOp-
MOpaTHBHAsA KyJIbTypa HpeIIpHs-
TUH TUTAaHUS

Tema 12. DddextuBHOCTE Me-
HEDKMEHTa TPeANpUSITHH TH-
TaHUS




METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIUE ITAIIbI
®OPMUPOBAHUSI KOMITIETEHIIUIA

Hepeqeﬂb y'leﬁHBlX 3aJaHMH HA AYJAUTOPHBIX 3AHATUAX

Bomnpocsl 1J11 mpoBeieHNs 0npoca 00y4alommxcst
Tema 1. O01masi XapaKTepUCTUKA M IBOJIIOLUS MEHEeIKMEHTA.
Nupukaropsl goctuxenus: MK - 3.1; MK -3.2; TIK-4.1
[IpeameTHO-1IETIEBOE CONIepKAaHUE MEHEKMEHTA.
OCHOBHBIE 3aKOHBI U 3aKOHOMEPHOCTH MEHEHKMEHTA.
OO0mue, yacTHbIE B CTIeU(GUYECKUE TPUHITUTIBI YIIPABICHUS.
ba3oBbie NpUHIUIIBI TOCTAHOBKHU 33/1a4 U BBIPAOOTKH PEIICHUH.
CoBpeMeHHBIE METOI0JIOTUYECKHE MTOIX0/IbI B MEHEPKMEHTE.

s E

Tema 6. PazpadoTka u npuHsITHE YIIPABJICHYECKHX PELICHUI HA NPeINPUATHAX MUTAHU S
Hupukaropsl noctuxenus: MK —3.1; IIK -3.2; TIIK-4.1

[TonsiTve 1 1eNK ypaBICHUYECKUX PELICHUH

TpeOoBanwsI, MPEABSIBIAEMbIC K KAUECTBY YIIPABICHYSCKUX PEIICHUN

Oco0eHHOCTH MPUHSTUS PEIICHUH Ha MPEANPUATUSIX OOIIECTBEHHOTO MUTAHUSI.
XapakTtepructuka (pakTOpOB, BIUSIONINX HA KAYSCTBO YIPABICHUSCKUX PEIICHHM

[TprieMbl MOBBIICHUS KaueCTBa YIPABICHUYECKUX PEIICHUI HA TPEIIPUSITUN TUTAHH

agrwbdE

Kpurepun oneHku:

1,0 6asnn BeICTaBISETCSI OOYJAIOMIEMYCs, €CITM OH CBOOOJHO OTBEYACT HA TCOPCTHUCCKUE
BOIPOCHI U TIOKA3bIBACT IITyOOKHME 3HAHUSI H3yYCHHOT0 MaTepuaia,

0,8 6ay1a BeICTaBISIETCSl O0YYAIOIIEMYCsl, €CITH €r0 OTBETHl Ha TEOPETUYECKHE BOMPOCHI
HE JIOCTAaTOYHO TIOJTHBIE, UMEIOTCS OIIMOKH MPU OTBETaX Ha JOMOJHUTEIBHBIE BOIIPOCHI,

0,5 6anuma BeicTaBiIseTCS 00yJArOIIEMYCs, €CIIM OH OTBedaeT Ha 50% 3a/aBaeMbIX BOIPO-
COB M YACTUYHO PACKPBIBAET COJIEP>KaHUE TOMOTHUTEIBHBIX BOIIPOCOB,

0,2 0ana BBICTABIAETCS OOyYaromieMycsi, €ClIM OH TEOPETHUECKOE COJep)KaHHe Kypca
OCBOWJI YaCTUYHO HJIM OTCYTCTBYET OpPHEHTAIMs B U3JIaraéMOM MaTepuaje, HeT OTBETOB Ha 3aj/ia-
BAa€MbIC JOITOJHUTCIBbHBIC BOIIPOCHI.

3agaHus 1J151 TEKYIero KOHTPOoJIs

TecrToBbIC 3a1aHKU
Tema 1. O01as xapaKTepUCTUKA U IBOJIIONUSI MeHEeI)KMEHTA.
HNupuxaropsl noctuaxenus: MK - 3.1; K -3.2; TIK-4.1
1. PykoBojsmiue mpaBuWiia, OCHOBHBIE ITOJIOKCHHS, HOPMBI, KOTOPBIMH JIOJDKHBI PYKOBOJICTBO-
BaThCsl PAOOTHUKH YIPABIEHUS — 3TO yIpaBICHHUS:
a) 3aKOHBI
0) MIPUHIIMITBI
B) GyHKIINHN
T') METOJIBI
2. Pa3paboTka MPUHIIAITOB U (GYHKIIMHA YIIPABICHUS SBJISCTCS TOCTHIKCHUEM:
a) IIIKOJIBI TIOBEJICHYECKUX HAYK
0) KJ1Taccu4ecKoro (aIMUHUCTPATUBHOIO) YIPABIECHUS
B) IIKOJIbI HAYYHOTO YIPABICHUS
') OUXEBHOPU3M
3. Llenpro MeHEHKMEHTA OpraHU3alluU SBISETCS:




a) noBbIieHNe Y3 (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHu3aIiuu
0) yCTOMYHUBOCTb HA PHIHKE

B) JIOJITOCPOYHOE TUIAHUPOBAHKE

T') MUHAMU3AIIKS 3aTpaT Ha yIIPaBJICHHUE

Tema 6. PazpaGoTka u npuHATHE YIPaBJIeHYECKHX PelIeHH HA NPeINPUITUIX TUTAHUS
Nuauxaropsl gocrwekenus: K - 3.1; TIK-3.2; IIK -4.1

1. YnpaBnendyeckoe peuieHue, pe3yibTaT KOTOPOro PaclpoCTPaHSIETCs Ha OJHOTO KOHKPETHOTO
pabOTHUKA, HA3BIBACTCS B MCHEDKMEHTE:

a) r’00ajJbHBIM

0) 1eTepMUHHUPOBAHHBIM

B) JIOKQJIbHBIM

') KpaTKOCPOYHBIM

2. Db HEeKTHBHOCTH MCIONIB30BAHMS METO/Ia «MO3TOBOTO INTypMay NPH MPHUHITHH YIIPaBJICHYE-
CKUX PELICHHI ONPEIeNIsIeTCs:

a) UH(QOPMAaLIMOHHBIM 00€CIIEYEHHEM TPOLIECCa IPUHATUS PELLIEHUN

0) peanu3anueil TBOPUECKOrO MOTEHIIMANIA JIHII, yYaCTBYIOIIUX B IPHUHSATUH PEILICHHSI

B) COUYETAaHHEM METO/IOJIOTUU M OPTaHU3aluu pabOTHI B MMPOLIECCE TPUHATHUS PEIICHUI

') BpEMEHHBIM PErYJIMPOBaHUEM PaOOTHI JIUII, IPUHUMAIOIINX PEIICHHS

3. IIpoxykTOM Tpyaa MEHEIKEpa SBISIETCS:

a) nHpopMaIusl

0) perieHue

B) TIOJITHOMOYHS

I') BJIaCTh

Kpurtepuu ouenku:

2 6aJi1a - BBICTABIIAETCS CTYJIEHTY, €CIIM IIPABUIIbHBIE OTBETHI cOCTaBIAIOT 85 — 100%;
1,5 6anaa - BRICTaBIISIETCSI CTYJICHTY, €CJIU TIPAaBUIIbHBIE OTBETHI cocTaBisioT 70 — 84%;
1 6a11 - BBICTABIISIETCS CTYIEHTY, €CIIM MTPABUIIbHBIE OTBETHI cOCTABIAIOT 50 — 69%);

0 0a/1J10B - BBICTABIISIETCS CTYJICHTY, €CJIA MPAaBUIILHBIE OTBETHI COCTaBISIOT MeHee 50%.

3agaHus 1719 TBOPYECKOr0 peiiTHHIa

Tembl 1O0KJIAT0B
Tema 1. O01as xapaKTepUCTHUKA U IBOJIIONUSI MeHEIKMEHTA.
HNupuxarops! noctuaxenus: MK - 3.1; K -3.2; TIK-4.1
1. DBoaronus KOHIEMINN MEHEKMEHTA.
2. XapaKTepHCTHKa OCHOBHBIX JTOCTHKEHHH IIKOJI MEHE)KMEHTA.
3. UYenoBedeckue pecypchl Kak KIHOYeBOH (JaKTOp MEHEPKMEHTA COBPEMEHHOTO MPEANPHUSITHS.
4. MeTomoJ0THYeCKHe TOIXOJbl MEHEKMEHTA: MPOIECCHBIN, CUTYallMOHHBIA, CHUCTEMHBIMH,
MPOTPAMMHO-TIEIEBOM U JIp.
5. CoBpeMeHHas IPeIMETHO-IIENIeBast 00JIACTh MEHEKMEHTA.

Tema 6. PazpaGoTka 1 npuHsATHE YIPaBJCHYECKHX PELICHU HA NPeINPUSITHAX IUTAHUS
HNuaukaropsl noctuxenus: MK - 3.1; TIK -3.2; TIK-4.1

CyIIHOCTB ¥ THUIIOJIOTHSI YIIPABIEHYECKUX PEILICHUIN

TpebGoBaHMs K KaUECTBY YIIPaBICHYECKUX PELICHUM

IIpouecc NpUHATHS pELIECHUN.

@DakTOphI KaueCcTBa YIPABICHYECKUX PEILICHUI

[Tyt noBbIIIEHNs Ka4eCTBa YIIPABICHYECKUX PEILICHUN HA NIPEAIPUATUN [TUTaHUS

agbrwbnE



Kpurepun oneHku:

3 6anj1a — BeICTaBIsIeTCS O0ydarOIIEMyCsl, €CITH BBHITIOJTHEHBI Bce TPEOOBaHUS K HamHcCa-
HUIO pedepara (mpe3eHTanum): o003HaueHa npodjaeMa U 000CHOBaHA €€ aKTyaJIbHOCTh, ITPOBEIACH
aHaJM3 Pa3NIMYHBIX TOYEK 3PEHUS HAa paccMaTpUBaeMylo MpolieMa M JOTMYHO H3JI0KEHa COO-
CTBEHHAs MO3UlUs, CHOPMYIUPOBAHBI BBIBOJBI, TEMA PACKPHITA MOJHOCTHIO, BBIIEPKAH 00bEM,
coOr0ICHBI TPEOOBAaHMS K BHEIIHEMY O(OPMIICHHIO, BHITIOJIHEHA KAYECTBCHHAS MTPE3ECHTAINH,

2 6aJ1a — BBICTABIIICTCS 00YyJarOMEMYycCsl, €ClId OCHOBHBIC TpeOoBaHUs K pedepary (mpe-
3CHTAIIUHN): BBITIOJHEHBI, HO MPUCYTCTBYIOT HEAOYETHl. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B H3-
JIO)KEHUU MaTepuaia, OTCYTCTBYET JIOTHYECKasl MOCIeI0BAaTEIbHOCTh B CYKICHUSIX, HE BbIIEpKaH
00BeM pedepara, UMEIOTCS YITYIICHHUS B 0()OPMIICHUH MPE3CHTAINH,

1 6ann — BeicTaBIsieTCs 00y4YaIOIMIEMYCsl, €CIIU UMEIOTCS CYIIECTBEHHbIE OTKJIOHEHUS OT
TpeboBanuii k pedepary (mpeseHranuu). B gacTHOCTH, TeMa PACKpPHITA YaCTUYHO, JOMYIICHBI
OIIMOKU ¥ OTCYTCTBYIOT BBIBOJIBI.

Keiicnbl
Tema 6. PazpaboTka u npuHsITHE YIPABJICHYECCKHX PELICHUN HA NPeANPUATHAX MUTAHUSA
Hupukaropsl noctuxenns: MK - 3.1; IIK -3.2; TIIK-4.1

3ananue. Bel Ha3HauUEHB! PYKOBOJAUTENIEM I'PYIIIbI O peaIn3aluu MPOAYKIIMH COOCTBEH-
HOT'O NPUTOTOBIIEHUS NpeanpudaTus nutanus «l'ypman». C 3aBTpallIHEro JHS Bbl IPUCTYINAETE K
UCIIOJIHEHUIO CBOMX CIY>KEOHBIX 00s13aHHOCTEN. Bbl He nMeeTe omnbiTa paboThl B 10100HOM TpY-
JIOBOM KOJUIEKTHBE. BaM MpencTouT CTONKHYTHCS C MHOXKECTBOM HEpPELIECHHBIX BOIPOCOB, HeE-
IpecKa3yeMbIMU OCTYIKAMU BalllUX HOBBIX MOJYMHEHHBIX.

Bama nesTenbHOCTh HAYMHAETCS. B YCJIOBHSIX HEOINPEAEICHHOCTU M OTSTOIIAETCS CIIOXK-
HBIM, [TOYTH KPUTUYECKUM COCTOSTHHEM Jien B oTnene. Ho 3To He n30aBisier Bac OT 003aHHOCTH
OIEpaTUBHO U IPaBWJIBHO pearupoBarh, CIPABEJIMBO OLEHMBATh U IPUHUMATh 0OOCHOBaHHbBIE
peleHns B KaKIOM KOHKPETHOM cityyae. OT MpOM3BEAEHHOIO BaMU BIEYaTIEHUsI, OT MPaBHJIb-
HOTO MOBE/ICHUS B ME€PBBIE JHU 3aBUCAT Balll aBTOPUTET B KOJUIEKTHBE U 3(P(PEKTUBHOCTD €ro pa-
OOTBHI.

Bonpocwr u 3a0anus:

Ha ocHoBanuu umeromeiicss nHGOpMaIy, JIMYHOTO ONbITa, YCTAHOBOK M MPECTAaBICHUN
rocrapairech MporHO3UPOBATh CBOE MOBEACHHE, €CIIM B NEPBBIN I€Hb pabOThI Bbl CTOJKHETECH CO
CIIEIYIOIIMMHU CUTYalUsMH:

1. Opun u3 pabOTHUKOB OOpaTUIICS C MPOCHOOW MPENOCTaBUTH 3aBTpa OTIYN, TaK Kak
€My HaJI0 HaBECTUTh OOJILHOTO POJICTBEHHUKA B OOJIBHUIIE 332 TOPOJIOM.

2. BpI mony4aere KOJUIGKTUBHYIO KaJloOy Ha OJTHOTO U3 CBOUX ITOTYHHEHHBIX.

3. K Bam nojoier moxuiioi pabOTHUK M Cpa3y HAYHET pyraTb HMPEXKHEro PyKOBOAMUTE-
J81.

4. Bam 105105KaT 0 MOJIOMKE I0pPOTrOCTOSIIIEr0 KOMIIBIOTEPA.

5. Bac neoxunanHo, 0e3 mpenBapUTENbHON IOTOBOPEHHOCTH, MPUTIIACAT HA COBEILlaHUE
K Ha4aJIbHUKY OTZENA.

[IpunsTHIE YIIpaBIeHYECKHE PELIEHUS] 000CHOBATh.

Tema 5. KoMMyHuKanuu B MeHeKMEHTe NPeANPUATHI NUTAaHUSA
HNupukaropsl noctuxenus: MK - 3.1; MK -3.2; TIK-4.1

3ananue. Bol yTBep)KIeHBI B IOJDKHOCTH PYKOBOJIUTENS OJHOTO U3 MOApA3ICIEHUN CeTH
MaccoBOro nutanus «Tpame3a» B MOMEHT, KOTJla TaM CIIOKHWJIach KpUTHYecKas cutyarus. Ko-
JIEKTUB C BAMU HE3HAKOM, B OJmKaiIiee BpeMsi T0HKHO MMPOUTH cOOpaHUe KOJIJIEKTHRA.

Ecnu y4ecth, 4TO 4lieHBI KOJUIEKTHBA OYAYT MO-pPa3HOMY MPOTHO3UPOBAThH BAlllU JIEH-
CTBHs, OXUJIas HOJITBep)K)IeHI/Iﬁ CBOMM IIPECAIIOIOKCHHAM, BalI€ BBICTYIIJICHUC JOJIPKHO OBITH
KpPaTKUM, Y€TKHM, apTyMEHTUPOBAHHBIM, YOS IUTEIHHBIM, IMOIIMOHATEHO SPKUM.

Bonpocul u 3a0anus:



[ToAroTOBBTE TE3UCHI CBOCTO BBHICTYILICHUS, IIPUICPKUBASACH CIICAYIOIIETO TIaHa:

1. UYro BBI MOXeTe paccka3aTh O ce0e Kak O YeJOBEKe U CHEIHaIucTe (Balie MpoIuioe,
HacTosIIee, IIaHbl Ha Oyaymiee)?

2. Kakue MOTHBBI MOOYAMIN BaC MPHITH UMEHHO B 3Ty OPTAHU3AIMIO U 3aHATH JOJIK-
HOCTH PYKOBOIMTEJIS TPYIIITHI?

3. Bame oTHoOmeHNE K CBOMM O0S3aHHOCTSIM, TIpaBaM, MoJiHoMouusiM. Kakue 3amaun Bbl
XOTeJIH OBl peraTh?

4. Yto BBI 0XHUJAETE OT KOJUICKTHBA, B YeM XOTUTE HANTH MOIEPKKY U TIOHUMaHUE?

5. Kax BbI nipejcTapiisiere cede Oyyiee KOJUICKTUBA, €ro JeITeIbHOCTh U MEPCIICKTHBBI
pocra?

3ananme. AsexcaHip, npeycneBaroluii OWM3HECMEH, NpHuexal Ha BCTPEYy CO CBOUM
MIKOJBHBIM ApyroM Bmagumupom Ha 10 MUHYT panblie BpeMeHH. [lpy3bsi HE BUICIUCH MOYTH
ISTh JIET.

B npuemnoit (Bmamumup Bo3riaBnsin ceTh kade) ANEKcaHApa BCTPETHIIA CEKPETaphb.
«Bnagumup MBaHOBHY *kJI€T Bac, - cka3ana oHa. — Ho B HacTosuii MOMEHT OH FOBOPUT IO Te-
nedony. [loka nMHMA Ha CeJIEKTOpE HE Toracia, s IpeJIoKy BaMm 4ail mim xode. Bol Moxere
PAcCIIONIOKUTHCS. B 3TOM KpEecie U MOJINCTAaTh Ia3eThl U >KypHaubl». TenedoHHbIN pa3roBop 3aTs-
Hyics. Korma depes momuaca Brnagumup Belmen u3 kaOwHeTa, 4TOOBI NPUBETCTBOBATH JAPYra,
AJekcan/p BBITJIIE] OOMKEHHBIM U HE CTapalicsl 3TO CKpbIBaTh. OOpaliasch K X035IMHY, OH CKa-
3a1: «BoBa! Y3k ecnu Thl HE MOT' 3aKOHYUTBH Pa3roBOp, KOTAa s MPUILEN, TO XOTs Obl MPUTIIACHII
MeHsI B KaOUHeT. J[py3bsiM «KpyTOCTb)» HE MOKa3bIBaAIOT. S BeJlb MOTY U OOUAETHC.

Bonpocui:

1. Kak BbI cuntaete, umen Jiu AJIeKCaHAp OCHOBaHUS JUIsl 00U IbI?

2. K xakomy THITy JeTOBOM KYJIBTYpHI (10 OTHOIICHUIO KO BPEMEHH) MPHUHAJIEKAT, 110
Bamemy mMuenuto, Bnagumup u Anexcanap?

Kpurepum ouenku:

1 a1 - CTYJEHT IEMOHCTPUPYET IIIyOOKHE 3HAHUS, HABBIKM U KOMIIETEHIIMH, aHAIUTH-
YeCKHUEe CIIOCOOHOCTH, TBOPYECKHM MOJXOJ, apryMEHTHUPYET COOCTBEHHOE MHEHME, NpPOSBISET
3peNIOCTh CYX/ICHUH, CAMOCTOATEIBHOE MBIIIUICHUE,

0,8 6aJ1a - CTYJEHT NPOSIBIIAET 1OCTaTOYHBIN YPOBEHb 3HAHUN, HABBIKOB U KOMIIETEHIIHH,
JIEMOHCTPHPYET CAMOCTOSTEIFHOCTh U 3PENIOCTh CYXKICHHH, HO JIOIYCKaeT HEKOTOPhIe HETOUHO-
CTH;

0,5 0ans1a - CTYJEHT NPOSIBISIET ONPECIICHHbIN YpOBEHb 3HAHUN, HABBIKOB U KOMIIETEH-
11, HO OTBEYaeT He JIOCTaTOYHO CaMOCTOSITEIbHO, JOMYCKAaeT HETOYHOCTH, TUOO OTCYTCTBYET
KOHKPETHOCTb, AICHOCTb U YCTKOCTb OTBCTA,

0,2 6ajja - CTYJEHT OTBEYAeT HEYBEPEHHO, MMOBEPXHOCTHO U OECCHUCTEMHO, JOMYCKaeT
HETOYHOCTHU U OLIMOKH, MPOSBIISIET HEAOCTAaTOUHbIN YPOBEHb 3HAHUN U KOMIIETEHIUI, OTCYTCTBYET
yCBOEHHME MaTepHaa 1o 3aJaHHON TeMe.

dcce

Tema 6. PazpaGoTka u npuHsiTHE YIPABJIeHYECKUX PellIeHHii HAa NMpeINnpPUATUSIX TUTAHUS
HNuaukaropsl noctuxenus: MK - 3.1; TIK -3.2; TIK-4.1

1. TIpeumymiecTBa U HEJOCTATKU CUCTEMBI YIIPABJICHUS B KOHKPETHOM HPEANPHUSITHN MTH-
TaHUs (CTPYKTypa, CTUMYJIMPOBAaHUE TPyZa, CTHIb PYKOBOJACTBA | Ap.). IlpuBeanute mpumepsl,
curyauuu. Chopmynupyiite 1 000CHYIHTE MyTH pEeIIEHHs BBIIBICHHBIX MPOOJIEM YIIPaBICHHUS.

2. Jloxaxwute (wimu orpoBeprHuTe) BbickaspiBanue J[. HoBaka: «Crawana nronu, a mpu-
OBUTH M ITPOJIAXKHU TIOCIIEAYIOT» (1eBu3 Komnanuu Yum! Brands — MupoBoro nuiepa pecTopaHHbIX
ceten).

3. Ilpoananu3upyiTe OpraHu3alMio Tpyda B KOHKPETHOM IPENNpUATHH MUTaHUS (00-
CIIy’)KUBaHUe, pa3/ieJieHne TPyla, OTBETCTBEHHOCTh W Jp.). [IpuBeanTe KOHKpETHBIE MPUMEPHI,



curyauuu. KakoBsl Bamm npeioskeHHsl 10 YCTPaHEHUIO BBISIBICHHBIX HPOOJIEM Ha JaHHOM
IpeaIpUATUH?

Tema 5. KoMMyHMKalui B MEeHeIKMEHTe NpeInpUsATHI NUTAHUSA
Nuaukaropsl gocrwkenus: K - 3.1; TIK-3.2; 1K -4.1

1. JIuyHOCTH U JOCTHXKEHHS BBIIAIOMIMXCS POCCUUCKHMX yMpaBlieHIeB (1Mo BbIOOpY). Ka-
KOB UX JIMYHBIN BKJIaJ B pa3BUTHE MeHeKMeHTa? KakoBbl MECTO U pOJIb UX UJIEH B COBPEMEHHOMN
npakTuke yrpasieHus? [IpuBenuTe KOHKpETHbIE MpuMepbl, KommeHTapuu. Chopmynupyiite u
000CHYITE COOCTBEHHOE MHEHHE.

2. JIMYHOCTH W JOCTM)KCHUS BBIIAIOIINXCS 3apyOeKHBIX MEHEIKepoB (10 BbIOODY). Ka-
KOB UX JIMYHBIM BKJIaJ B pa3BUTHE TEOPUM W MPAKTUKH yrnpasieHus? [IpuBenuTe KOHKpETHBIE
npuMmepsl, cutyanun. O00CHYHTe, Kakue, 1o Bamemy MHEHUIO, 3JIEMEHTHI 3apy0eKHOTO OIbITa
MOTYT OBITh ITOJIE3HBI B POCCUHUCKON MPAKTHKE?

3. Crune ynpasneHus nsBectHoro Bam pykoBoaurens (MeHemkepa). [Ipoananusupyiite
€ro 0COOCHHOCTH, MPEUMYIIECTBA, HeNOCTaTKU. [IpuBeanTe KOHKPETHBIE MPHUMEPHI, CUTYalUU.
Chopmynupyiite 1 000CHYHTE MPEATIOKEHUS 110 YCTPAHSHHUIO BBISBICHHBIX MPOOJIEM C y4EeTOM
M3YYEeHHBIX BaMu MoX010B K YIIPaBJICHUIO.

Kpurepum ouenku:

2 0ajia - BBICTABIIICTCS CTYIEHTY, €CIIH 3CCE COAEPKUT CaMOCTOSITEIbHOE BUJIEHUE MTPOOIIEMBI,
ABTOPCKHUE CYXKIEHUS, IEMOHCTPUPYET TBOPUYECKOE MBIIIJICHUE, OTPaKaeT apryMEHTHPOBAHHOE
MHEHHE aBTOPa, OCHOBAHHOE Ha MpopaboTKe MaTepuaa 1o 3a1aHHON TeMe;

1,5 6an1a - BbICTaBIIACTCS CTYACHTY, €CIIU 3CCE JOCTATOYHO MOJHO PACKPBIBAET CYTh MPOOIIEMBI,
COJIep’KaHue JIOTHYHOE, CTPYKTYPHPOBAHHOE, HO MO3HIIHAS aBTOPA BBIPKEHA HE B MOJHOW Mepe
IyOOKO ¥ apryMEHTHUPOBAHO;

1 6a771 - BBICTABIISIETCS CTYACHTY, €CJIM 3CCE B IIEIIOM OTPaKaeT CyTh MPOOIEMbI, HO COAepIKaHUE
c1abo CTPYKTYpUPOBAaHHOE, HApYIICHA JIOTUKA U3JI0KEHHsI, THOO MHEHUE aBTOpa HEIOCTATOYHO
CaMOCTOSITENIbHOE WJIM apTyMEHTHPOBAaHHOE;

0,2 6a/JI0B - BBICTABISIETCS CTYJEHTY, €CJIM 2CCE€ HE PACKPBIBAET CYTh MPOOIEMBI, OTCYTCTBYET
KOHKPETHOCTb, SICHOCTb WU YCTKOCTh HM3JIOKCHUA, HEC COACPKUT aBTOPCKHUX YMO3aKHIOquHﬁ U HEC
OTpakaeT YCBOCHHE MaTepuara 1o MoCTaBICHHON Mpobdiieme.

PacueTHo-aHaIUTHYECKHE 3aaHus/ 3a1a4H

Tema 12. D¢ PpekTHBHOCTH MEHEKMEHTA NPEeANPUATHH TUTAHUS
HNuaukaropsl noctuxenns: MK - 3.1; TIK -3.2; TIK-4.1

1. Cpeanecnuco4Has 4MCIeHHOCTh padoTtatonux B kade «Cmax’K» cocraiser 30 yemno-
Bek. CpenHeMecsiuHas 3apabotHas iara — 13000 py6. Onpenenute rooBoi U MecIuHbIN (HOH
OIJIaThl TPYAA.

2. B pecropane «JlaryHa» ¢ romoBsIM 00beMOM mponax 96 MiH. py0. U miomaaso 120
M? CpeIHECTIICOYHAs YUCIeHHOCTh PaGOTHHKOB cocTaBuaa 20 yenosek. ONpeaenuTe IpOU3BOIH-
TEIbHOCTh TPy/a paOOTHUKOB (B CPEIHEM B IO, B MECSLI).

3. bpurama paGoTHMKOB CKJlaga TOTOBOW MPOAYKIIMM TOPTrOBO-3aKYMOYHOH (QUpMBI
«TPK» B cocTtaBe 5 uenoBek 3a CMEHY MPOAOIKUTEIHFHOCTHIO 84ac. BBIOJIHWIA (PaCOBOYHBIE pa-
60Tl Ha cymmy 160 ThIC. py0. PaccunraiiTe cpenHIO0 MPOU3BOIUTEIBHOCTh TpyJa pabOTHUKA
Opurassl 3a CMEHY, 3a 4ac paboThI.

4. B xodeiine «KoFF» omnara Tpyna koHauTepa mpyu MOBpPEMEHHOH OIUIaTe COCTaBISIET
12000 py6. npu HOpMe BbITycka KoHAuTepckux usaenuit 500 ex. B mecsi. Omnpenenute 3apado-
TOK KOHJIUTepa, paboTarolero Ha NpsMOi cJIeIbHON oIuiaTe Tpy/a NpHu (HaKTHYeCKoil BRIpaboTKe
600 en. Kak u3smMeHUTCS €ro 3apab0TOK MpHY YBEIHMYCHUH BBIpaOoTKHU Ha 150 em.?
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5. TlocpegHuk peanusyeT NPOAYKLHUIO (UPMBI HA YCIOBHSIX KOMHCCHOHHOW OIUIATHI B
pa3mepe 2% obwvema npoaax. Onpenenure ero 3apadboTok 3a MecsIl pu mpogaxke Ha cymmy 1300
ThIC. py0. Kak n3MeHuTCs pazMep oruiaThl TpyJa IpU yBEIUYEHUH MpoJax Ha cymmy 300 ThIC.
py6.?

6. PaOoTHHK JUIsl COBEpIIEHUs KPYIHOW MOKYIKU HYXKAAETCs B JACHEXKHBIX CPEICTBAX B
cymme 120 teic. py6. Ero Tpyn omnaunBaeTcst paboTogaTeneM Ha YCIOBHIX KOMHCCHOHHOTO BO3-
HarpaxaeHus B pasmepe 2,5% 0T CyMM 3aKJIIOUEHHBIX CIIEJIOK Ha npojaxy. Ha kakyro cymmy pa-
OOTHHK JIOJDKEH 3aKIIOUUTh ceNToK? CKOJIIBKO BpeMEHH €My IOHaI00UTCs, €CIIU B CPETHEM B Me-
cs11 OH 3aKirovaet caenok Ha 1200 Teic. py0.?

7. Certb 3akycounbIX «JI’VIBaH» BHEIpSET Ha PHIHOK HOBBIE BUJbl KYJIMHAPHOU MPOIYyK-
nuu. B mepBeiii Mecsn o0beM npoaaxk coctaBui 17200 py6., Bo BTopoi Mecs — 25800 py6., B
tpetuit — 43000 py0. OnpenenuTte TEMI poCcTa MPOJAX 3a KaKIbli Mecsl. Paccuuraiite cpenHe-
MECSIYHBIN TEMIT pOCTa MPOJAK.

8. Kowmmanus «PeanKom», peanmusyromas oOopymoBaHHE IS MPEINPUATHH MHTAHUS,
yBenu4uiIa o0beM MpoJax NPUHTEPOB ¢ 6 ThIC. el. 10 9 ThIc. en. [IpuObLIB OT MPOAAXKU OJHOTO
npunrepa coctasisger 1300 py6. Onpenenute pazMep NpuObLIN NPEANPUATUS OT MPOJaX MPHH-
TEPOB, B T.4. IOMOJHUTEIBHO MOJYYEHHOMN MPUOBLIH.

9. OOBem neHeXHOU BRIpYUKH muiepun «Maii» coctaBui 3a roxg 2825 Treic. py0. Ycra-
HOBHTE pa3Mep NpUObUIM OT IPOAAX MPHU YCIOBUU, YTO €€ J10JIs B JCHEKHON BBIpYUKE MpeArpusi-
TUS B CpeHEM cocTaBisieT 12%.

10. B pe3ysnbrare BHeApeHUs OOHYCHBIX NPOTpaMM JIEHE)KHasl BbIpyYKa OTAea MpPOaax
KOMITaHuU Bo3pocia Ha 13,5%. PaccuuTaiite, Kak U3MEHHUTCSI TPUOBLIH OT MPOJAXK MPH YCIOBHH,
YTO MO OMNBITY PabOThl KOMIAHUM POCT ACHEKHOH BBIpYYKH Ha 1% MO3BOJISET yBEJIWYMUThH MPU-
ObUTb OT MpoAaXx B cpeaneM Ha 0,2%.

11. BecnenctBue ycunuBIIEHCS KOHKYPEHIUMH MPUOBLIL OT MpoAax Kage «BecHa» cHU3H-
nach Ha 3,5%. Onpenennure U3MEHEHNE JEHEKHOM BBIPYUKH, €CIIH IPU CIOXKUBLIEMCSI COOTHOLIE-
HUM 1% CHIKEHHsI NpUObUIM OT MPOAAXXK COOTHOCUTCS C YMEHBIICHUEM JICHEXKHOM BBIPYUKU B
cpenHeM Ha 4%.

12. BenenctBue ommbOK B CHCTEME CTUMYJIUPOBaHMS POU3BOJUTEIBLHOCTD Tpya paboT-
HUKOB (pupMbl «Mera-Cy» cauzmiack ¢ 5902 Teic. py6. Ha 12%. YcTaHOBUTE CIIOXHUBIITYIOCS MPO-
U3BOJIUTEIILHOCTh Tpy/Jia paOOTHHUKOB.

13. Tlocne BHeApeHWs] HOBOTO TOPTOBO-TEXHOJOTHYECKOTO OOOPYIOBaHUS IPOW3BOIH-
TEJILHOCTh Tpy/Aa paboTHUKOB Kade «Kompopr» yBennuunacs Ha 15%. Ykaxure, Kak U3MEHUTCS
NpUOBLTH OT MPOAAXK, €CITH MO OMBITY PabOTHI MPEANPHUSATHS POCT MPOU3BOAUTEIHHOCTH TPY/AA HA
1% mo3BoJsSeT yBeIUUNUTh MPUObLIL OT MPOoJIaX B cpeaneM Ha 0,2%.

14. PykoBoacTBo MuHH-TIeKapHH «CiacTeHay OOBSBHIIO, YTO JJI peau3aluy CTPaTeru-
YeCKUX Lenell HeoOX0AUMO OOecleyuTh MOIydYeHUe MPHUOBIIM OT MPOJak B pa3Mepe He MeHee
950 TthIC. py0. PaccumTaiiTe, Kakoi AJis 3TOrO JOJKHA OBITH ICHEKHAS BHIpYYKa, e€cii Ha 1 pyo.
BBIPYUKH NPUXOAUTCS B cpestHeM 0,22 py0. mpuOBLIM OT MPOAAXK.

15. HeoGocHoBaHHas KaJapoBas MOJIUTUKA PYKOBOJCTBA MPEINPUITHUS MPUBETIA K CHUXKE-
HUIO MPUOBLILHOCTH (9(h(heKTUBHOCTH Tpyna) nepcoHana Ha 147 teic. py0. uinu Ha 9%. Haligure
HCXOJIHOE 3HaYeHHe MPUObUILHOCTH MEepCOHala.

16. 3a cuet pacimupeHus 30HbI 00CITYKUBaHUS JI€HEKHAsl BBIpYyUYKa 3aKyCOUHOU «24 yacay
Bo3pocia u coctaBuia 27015 Teic. pyd. Onpenenurte pasmep ¢GoHAA OTUIATHI TPyJa MEpcoHaIa,
€CIIM TI0 OMBITY pabOThI MPEANPHUATHS €ro J10JIs 0 OTHOIICHHUIO K JIEHEKHOW BBIPYUKE B CpPEHEM
cocrasisieT 6%.

17. B OO0 «Boctok» Ha 1 py0. neHexHOW BbIpydkH mpuxonutcs B cpeanem 0,17 pyo.
pacxo/10B Ha oruiaty Tpyaa. OnpenenauTe pa3Mep OIIaThl Tpyaa pabOTHUKOB MPU 00bEME JIEHEeXk-
HOU BBIpYYKH 3196 ThIC. pYO.

18. B pectopane «Bu3ut» B pe3yabTare MpOBEACHHBIX MEPOIIPHUITUHN (OH] OIUIATHI TPYIa
paboTHUKOB yBenuumics Ha 8§%. YKaxuTe, Kak U3MEHWICA 00bEM JCHEKHON BBIPYUKH, UCXOS
U3 TOTO, YTO yBEJIMYEHHE OIIaThl Tpyda Ha 1% oOecneunBaeTcs pocTOM JEHEKHOMN BBIPYUKH Ma-
ras3uHa B cpeqHeMm Ha 1,8%.
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19. OnsiT pabotsr UIT «YioT» moka3bIBaeT, 4To MpU POCTe AEHEKHON BBIpYYkd Ha 1%
orjara Tpyaa paOOTHUKOB yBenuuuBaeTcs B cpenHeMm Ha 0,6%. Kak momkHa yBenwmuuThCS H€-
HE)KHasl BBIPYUKa, 4TOOBI OIu1aTa TpyAa paboTHUKOB Bo3pocia Ha 2%?

20. B pe3ynbTraTe BBEJCHHUS COPEBHOBAHUS MEXKY OT/IEIaMU 00bEM IPOIaXK MPEATIPUITHS
yBenuuwics U coctaBuia 3709 teic. py0. Omnpenenure pa3Mmep OIUIaThl TpyJa paOOTHUKOB, MPH
ycloBHH, 4TO Ha | pyO. neHexxHOU BbIpyuku npuxomutcs B cpenHem 0,14 py6. pacxonoB Ha
OIIaTy Tpyaa.

21. Ananu3 noka3zatene JesTeIbHOCTH pecTopana «Kackam» mokasai, uro Ha 1 py06. pac-
XOJIOB Ha OIUIATy TpyJAa MepcoHana MPUXOAUTCA B cpeqHeM 12 pyO. neHexHol Belpyuku. Ompe-
JenuTe 00BbEM JIEHEKHOW BBIPYUKH IPU CPEIHEMECSYHON CyMME PacxXo/l0B Ha omiaTy Tpyaa &9
THIC. pYyO.

22. B cronoBoii «CIyTHHK» B pe3y/lbTaTe CTUMYIUPYIOIIUX MEPONPUATHI MPOU3BOIH-
TEIBHOCTh TpyJla MepcoHana ypenuuuiach Ha 14%. Paccuuraiite, kak M3MEHUTCS OIUIaTa Tpyaa,
€CJIU 110 CJIOKUBIIEMYCS] COOTHOLLIEHUIO POCT IIPOU3BOUTENBHOCTH Tpyia Ha 1% compoBoxnaeT-
Csl yBeNTMUEHHEM OIIAThI Tpy/aa B cpeanem Ha 0,7%.

23. B xommaHnu «AKBa» B pe3yJbTaTe BBEACHHS CTUMYJIHPYIOIIUX BBIIUIAT (DOH] OTLIATHI
Tpyaa yBenuuuics Ha 7%. YKaxuTe, Kak U3MEHUJIACh MPOU3BOAUTEIBHOCTh TPYyla paOOTHUKOB,
€CJIY 110 OMBITY pabOThI MPEANPUATHS YBEIUUEHHUE OIUIaThl TpyAa Ha 1% conpoBokIaeTcs yBenu-
YEeHUEM IIPOU3BOAUTENILHOCTH TpyAa Ha 1,6%.

24. B xonautepckoit «I'panmy ¢ YMCICHHOCTHIO 19 Yes. mpou3BOAUTEIBHOCTD TPYIa CHU-
3unack Ha 16430 py6. YcraHoBUTE MOTEpU IEHEKHOW BBIPYUYKHU AJsl opranusanuu. PaccuuTaiire,
IIPU KakOM pa3Mepe IPOU3BOJUTENBHOCTH TPyJa O0bEM JIEHEKHOW BBIPYYKH MOXKET COCTABUTH
3785 ThIC. pYO.

25. B OO0 «AnbsHC» OBLIO TIPOBEACHO OOYYCHHE B BHJIC TPSHUHTA MPOJAX I S5 CO-
TPYAHUKOB cTOUMOCTHIO 5200 py6. 3a KaKJ0ro y4acTHHUKa. B uTore BeIpyuka OT Mpojaxk BO3poc-
7a Ha 42 TeIC. py0. YKaXUTE pa3Mep IOMOIHUATEFHO MOTyYSHHOW MPUOBLIN OT MPOIAXK.

26. B OO0 «Masik» peHTa0elbHOCTh MPOAaK cocTaBisieT 6,2% npu pazMepe IpuObLTH OT
npogaxx 501 Teic. py0. Ykaxkure 00beM JeHEKHOH BbIpyukd npennpustus. Paccuuraiire,
HACKOJIBKO CJIeyeT YBEIUYUTh NPUOBLIb OT MPOAAXK, YTOOBI peHTabenbHOCTh cocTaBuia 7,0%?

27. B TPK «Ilapyc» mpu oObemMe NeHEKHOU BBIpYYKH 5463 ThIC. py0. peHTaOeIHHOCTh
npojaax cHu3miach Ha 1,2%. Onpenenure pa3Mep CHHXKEHHs PUObUIN OT MPOAaX. YKaxuTe, Ka-
KOH JI0J’KHA ObITh MPUOBLIL OT MPOAAXK, UTOOBI peHTa0EIbHOCTh YBEIUUMIIach 10 6,5%7

28. B pupme «Cupuyc» 4MCICHHOCTBIO 29 yell. NpUOBUILHOCTh MEPCOHANa CHU3WIACh HA
8970 py0. YcranoBute moTepu NpuObUIM OT MpoAaX. Paccumraiite, HACKOIBKO CIEAYET YBEIHU-
YUTh NMPUOBUIBHOCTH MEpPCOHAA, YTOObI KOMIEHCHPOBATh MOTEPH U MOJIYUYUTH JOMOJHUTEIbHYIO
npuObLIb B pazmepe 120 Toic. pyo.?

Kpurtepuu ouenku:

1 6an1 - BbICTAaBISIETCS CTYICHTY MPU YCIOBUH NPABWIBHOTO pelieHus 3anayun (85 - 100%);

0,75 6ajuia - BBICTABISIETCS CTYJICHTY IIPU YCIIOBUH TPABUIIBHOM METOIWKU PEIICHUs 3a71aqu, HO
HEe3HAYUTENBHBIX (apudmeTndeckux u np.) norpemHoctsx (70 - 84%);

0,5 6assa - BBICTABISIETCS CTYACHTY, €CIIM 3a/laya pellieHa He MOJIHOCTHbIO (BBIMOJHEHBI HE BCE
neiicteus - 50 — 69%);

0 6a.1710B - BBICTABIISICTCS CTYACHTY, €CJIM 33/1a4a HE peleHa, MO0 JOMyIIeHb! Cephe3HbIe OMIN0-
ku (meHee 50%).
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METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIUE 3TAIIbI
O®OPMUPOBAHUA KOMHETEHIII/II‘/JI BO BPEMJI ITPOBEJIEHUA
INPOMEXYTOYHOU ATTECTALIUU

CTpyKTypa 3K3aMeHAIlMOHHOI0 OujieTa

HanMeHoBaHMe OLIEHOYHOI'0 CPeICTBA MaxkcumaJibHOe
KOJIHYEeCTBO
0aJJ10B

Bonpoc 1. XapaktepucTuka nepcoHaia npeanpusiTUA MUTaHUus 10
Bompoc 2. CymHocTh U cocTaBistomue 3PGEeKTUBHOCTH MEHEDKMEHTa Ipe]i- 10
IIPUSATUN TUTAHUS

ITpakTHueckoe 3a1anne (pacueTHO-aHATUTHIECKOE) 20
Htoro 40

3aganus, BKJIIOYaeMble B DK3aMeHAIIMOHHBIH OHJIeT

Tunosoi nepeyeHb BONMPOCOB K IK3aAMEHY:

1. CymHocTs U colepkaHue, LeIu U 3aJa4i MEHEPKMEHTa

2. Poib u 3HaUCHHE MEHEHKMEHTA B PHIHOYHON SKOHOMHUKE

3. XapakTepuCTHKa KaTeropuil MEHE)KMEHTAa: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIIMIIBI
yIIpaBJICHUS | JP.

4. XapakTepuCTUKa KaTeropuil MEHeKMEHTa: O0bEKT U CyObEKT yNpaBiIeHHUs, cHCTeMa
yIIpaBJICHUS, CBSI3H, OTHOLICHHS U JIP.

5. XapakTepucTHKa KaTeropuili MEHEPKMEHTa: CTPYKTypa YIpaBJeHHUs, Lielb, CPE/ICTBa,
pe3ynbTar, 3pPEeKTUBHOCTD yIpaBICHUS U AP.

6. IIpeanocelaku pa3BUTUS MEHEIKMEHTA

7.  Omnupuyeckuil (ONBITHO-NPAKTUYECKUI) 3Tall pa3BUTHUSI MEHEPKMEHTA

8. Hayunslil 3Tan pa3BUTHS MEHEIKMEHTA

9. Kparkas xapakTepHuCTHKa IITKOJI MEHEDKMEHTA

10. CymHoCTh M JOCTHXKEHUS LIIKOJIBI HAYYHOTO YIPaBICHUs

11. CymHocTb U IOCTHXKEHUS aIMUHUCTPATUBHOMN (KIIACCUYECKOM) IIIKOJIbI MEHE)KMEHTA

12. CymHocTh ¥ JOCTHXKEHUS IIKOJIbI YEJIOBEYECKUX OTHOLICHUN

13. CymHOCTb ¥ JOCTH)KEHUS IITKOJIBI TOBEICHUECKUX HAYK

14. CymHoCTh M JOCTHXKEHUS IIIKOJIBI COBPEMEHHOM HAyKH yIIpaBJICHUS

15. Merononornveckne Moaxo bl MEHEKMEHTA: TIPOLIECCHBIN, CHCTEMHBIN, CUTYaIlMOHHBIH

16. CoBpeMmeHHbIE MOAXOJBl K YIPABIECHUIO: MPOrPaMMHO-1IEIEBOM, KIMEHTOOPHUEHTUPO-
BaHHBIH, IEHHOCTHBIH, BceoOliee ypaBlieHne Ka4eCTBOM, CHHEPTeTUUECKUN U JIp.

17. PazButue ynpasnenus B Poccun

18. AmepukaHCKas MOJIEb YIPABICHUS

19. Slmonckas MoJieNb yIpaBJIeHUs

20. 3amagHOEBpOTEHCKas MOJIENb YIIPABICHUS

21. CymHoCTb U KIacCU(UKAIUs OpraHU3aIHii

22. OpraHu3aroHHO-TIPaBOBEIE (HOPMBI OpraHU3aNNi

23. 3axoHBI OpraHu3alui, X MpOsBICHUE B cpepe MUTaHUS

24. OO0mas xapaKTepuCTUKa CHCTEM YIIPaBICHUS

25. OYHKIMOHHUPOBAHUE CUCTEM YIIPABIICHUS

26. BHemHss cpena MpeanpusTHil M TaHUS

27. BHyTpeHHss cpena NpeanpusaTuil MUTaHHs

28. Copeprkanue 1 Kiaccu(UKaIus CTPYKTYp YIpaBICHHS

29. XapakTepHuCTHKa HepapXHUECKUX CTPYKTYP yIpaBJICHUS

30. XapakTepHuCcTHKa OPraHHYECKUX CTPYKTYP YIIPaBICHUS




31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
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IlepcnexkTuBHBIE POPMBI OpraHU3aLUU

CymrHocTs 1 0011as XapakTepucTuKa (QyHKIMA MEHEeHKMEHTa

OKOHOMHMYECKHE METOIbI U UX pealn3aliyisl Ha Pa3IMYHbIX YPOBHSX yIPaBICHUS
Opranu3alrOHHO-PACIIOPSIUTENBHBIE METOABI YIIPaBICHUS
ConunabHO-TIICUX0JIOTUYECKUE METO/IBI YITPABJICHHUS

CyIHOCTb U BUJIbl KOMMYHHMKAIIUI HA NPEANIPUATHAX TUTAHUS

VYnpasiieHne KOMMyHUKaUAMHA. KOMMyHHUKalMOHHBINA TpOLECC
KommyHMKaTHBHBIE Oapbepbl U CIOCOOBI UX MPEOI0JICHUS

OOmenue kak (popma KOMMYHUKALUI HAa OPEANPUATUAX TUTaHUS

Cy1mHOCTb, BU/IbI U 3HAUYEHUE YIIPABJICHYECKUX PEIICHUN

@DaxkTOpHI KaU4eCTBa YIPABICHYECKUX PELICHUN

IIpouiecc npuUHATHUS YIPaBIEHYECKUX PEIICHUN

Mertoab! pa3pabOTKU, IPUHATHSA U ONTUMU3ALNHN YIPABICHYECKUX PELICHNUI
CyIHOCTb KOHIIETILIUY YIIPaBJIEHUS YEJIOBEUECKUMH pecypcamMu
XapakTepucTUKa EPCOHaNA MPEANPUATHI TUTaHUS

[TonsiTue u cTpykTypa inyHocTu. CBOMCTBA JINYHOCTH

[IpyHIMIIBI U IPUEMBI CAMOMEHEKMEHTA

Opranu3zanus padoThl KOJJIEKTHBA, MOTHBALUS U CTUMYJUPOBAHHE PAOOTHUKOB IpeE-

HpI/IHTI/Iﬁ IIUTaHUA

49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

CymHocTb U Kiaccupukanus padouux rpymni

XapakTepucTUKa rPyMNIoOBbIX MPOLIECCOB B OPraHU3aINH

Komanzs! u komaH1000pa3oBaHNe B OpraHU3alul

CymHOCTh ¥ [TuHAMUKA JuepcTBa. DaKkTOPBl COBPEMEHHOTO JIUJEPCTBA
[Toxxomb! K 3P PEeKTUBHOMY JIUIEPCTBY

[TonsTue, cTpyKTypa U Kiaccudukanus KOHPJIUKTOB

[TpuanHBI, TUHAMHKA U ITOCJICCTBUS KOH(PIHUKTOB

CrniocoOsl yrnpaBieHUs] KOHQIUKTaAMH: CTPYKTYPHBIE, MEXKIMYHOCTHEIE, JIP.
XapakTepucTuka, (akTopbl U TUHAMHUKA CTPECCOB

VYmpaiieHue cTpeccaMy Ha MPEANPUATHSAX TUTAHUS

[ToBpIlIEHNE CTPECCOYCTONYMBOCTU NIEPCOHAJIA U ICUXOTUTHEHA CTPECCOB
CymHocTh, TMHAMUKA U 3HAU€HHE W3MEHEHHUH 1 HOBOBBEICHUI

[Ipouecc ocymiecTBiIeHUsI U3MEHEHUN Y HOBOBBEICHHI

ConpoTuBieHNs U3MEHEHUSAM U UX NIPEO0JICHUE

CymHOCTb, CTPYKTYpa U 3HaYEHHE KOPIOPATUBHON KYJIBTYpbI
dopmupoBaHUE W YIpaBIEHHWE KOPIOPATUBHON KYIbTYpOH NpEANpUATHNA TUTAHUS.

I/IMI/I)I)K, pemyTanus, counrajibHasd OTBETCTBCHHOCTL U OTHKaA

65. CymHocTb U cocTapistomue 3pPEeKTUBHOCTH MEHEKMEHTA

66. XapakTepHcTHKa OCHOBHBIX TOKa3arenel 3(()EeKTUBHOCTH YIPABICHHS HA TPEATIPHSITH-
X TMUTaHUA.

67. Ilpobnembl U yTH NOBBIIIEHHS 3(PPEKTUBHOCTH MEHEHKMEHTA Ha TMPEATIPHUITUSAX TTHTA-
HUSL.

68. [lmanupoBaHuMe Kak PYHKIUS MEHEIKMEHTA

69. dyHKUUMA OpraHU3aIUN

70. DyHKIUS MOTHBAIHH

71. ®OyHKUUS KOHTPOISA

72. CymHOCTb M KJIACCHU(HUKAIHS METOOB yITPaBICHUS

TunoBbie PACYETHO-AHAIUTHYECCKHUE 3a/ITaHUA

1. B toproBoii ¢upme «Buct» BeaencTBue HEOMArompuUATHOTO KiIMMaTa (aBTOPUTAPHBIHA

CTWJIb YIIPABJICHUA, Hea(i)(l)eKTI/IBHaH CUCTEMAa MOTUBAIMU U CTUMYJIMPOBAHUA TPYyJdad, MOBBIIICH-
Hasi KOH(QUIMKTHOCTh) OTMEYAeTCsl HECTaOMIIBHOCTh KaJpoBOro cocrama. Ilpu cpennecnucouHon
ymcieHHocTy 103 yen. (yBenuueHHe 3a rojl COCTaBWIIO 4 Yell.) YHCIO MPUHATHIX COCTaBHIIO 22
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4ell., 4TO Ha 6 4ell. 0OJIbIIe MPEebIIYIIero Mepruo/Ia, a YACI0 YBOJEHHBIX - 25 Yel., 4To Ha 2 4Yell.
BbIIIIE 0a3UCHOTO YPOBHSI.
JlaHHbIe MpeCTaBICHBI B TA0JIHULIE.

IIpenure- OTtueTHBIN OTKJIOHEHUS
[Tokazaremnu CTBYIOIIHH epHOa v %
IIEPUOL ’
1. UncIeHHOCTD NepcoHaia, Jell. 103 4
2. [Tpunsito B hpupmy 22 6
3. YBosneHo ¢ pupmbl, BCEro ye. 25 2 -
B T. 4. 10 COOCTBEHHOMY KEJIAHUIO 19 1
110 UHULIMATUBE aJIMUHUCTPALIUH 4 -
MPU3BIB HA BOCHHYIO CITYXKOY 1 1
YXOJ1 Ha ICHCHUIO 1 -
4. Koo duuuent mo npuemy
5. KoaddurmeHT no BeIOBITHIO
6. Koadunuenrt tekydectu

PaccuuTaiite nuHamMuKy K03 QHUIHEHTOB 000pOTa KAAPOB IO MPHEMY, IO BHIOBITHIO, Te-
Ky4eCTH IepcoHaa.

2. PykoBOACTBO ceTH npeAnpusTaii MmaccoBoro nutanus «Cmak’K» o0bIBHIIO O TpoBee-
HUU KOHKypca Ha 3BaHHe «Jly4mmii MeHepkep 1o MpoaaXkaM» ¢ BBIIIATON MOOETUTENI0 KPYITHO-
ro JI€HE)KHOT'0 BO3HArpa)KJACHUsI U BKIOYEHHEM B TON-JIUCT KOMIIAaHUU. B pe3ynpTaTe nmpou3Bo-
JTUTENIbHOCTh TPYAa paObOTHUKOB yBenuuuiack Ha 13% u cocraBuia 4581 teic. pyo. Onpenenure
IpUPOCT 00beMa POAaK KOMIAHUH.

Pacuetsl BHEcHTE B TAOIHUILY.

o mepomnpu- | Ilocne mepo- OTKJI0HEHUS
ITokazarenu ATUU MpUATUH - %
1. ITpon3BOIMTENIBHOCTH TPY/IA, THIC. PYO. 4581 13
2. YncneHHOCTh paOOTHHUKOB, Yell. 26 - -
3. O0beM mpoJax, ThIC. Pyo.

VYcranoBute pasMmep NpuObUIM OT NPOAAXK, YUUTBHIBAs, YTO J10JI1 NPUOBLIM OT MPOJAX B
JIEHE)KHOM BBIpYUYKE IIPEANPUATHS 32 MOCIEIHNE TPU roJja B CpeiHEM cocTasisiia 12%.

3. B pe3ynbraTe HEraTMBHOTO BIUSHHS IOCIEICTBHI MHUPOBOTO (PMHAHCOBOTO KpH3HCa
3apa0oTHas miara paboTHMKOB mpeanpustus «Home Roomy chusmiack ¢ 26300 Teic. py0. Ha
12%. Bp10 TIPOBENEHO COBMENICHHE TOJDKHOCTHBIX OO0SI3aHHOCTEH, 3a CUET Yero COKpalieHo 2
yen. Onpenenute n3MeHeHne (GoH/Ia OIUIaThl TPY/Ia.

PacueTsl BHECHTE B TAO/IHITY.

o IMocne OTKIIOHEHUA
TTokazarenu Kpusuca Kpusuca +; _ %
1. Cpennemecsianast 3apaboTHas miata 1 26300 12
palboTHUKA, pyo.
2. UucneHHoCTh paOOTHHUKOB, YeTl. 34 -2
3. ®ony onaTel TPYAA, THIC. PYO.

YKaKuTe, KaK H3MEHHUTCS MPOU3BOAUTEIHLHOCTh TPY/a pAOOTHUKOB, €CJIH TI0 OMBITY pado-
THI IPEINPHUATHS U3MEeHeHUe (PoHaa omnaTel Tpyna Ha 1% COOTHOCHUTCS C U3MEHEHHUEM MPOU3BO-
JTUTETHLHOCTH Tpyaa Ha 1,4%.



Iloka3zatenu n KPUTEPHUH OLICHUBAHUA NMIJTAHUPYEMBIX PE3yJbTATOB OCBOCHHUSA KOMIIeTeHIINIl 1 pe3yjabTaToB Oﬁy'leHI/Iﬂ, IIKaJ/Ja OIICHUBAaHUA

Ilkana ®opmupyemble Mruicatop Kputepuu Yposenb ocBo-
OUEHMBAHUA | KOMIETEHIHH | "o @ RCHHIH OlleHMBaHUSI CHI KOMITE-
KOMIIETeHIIUI TeHuuii
[1IK-4 [1K-4.1. 3HaeT BepHO U B NMOJIHOM 00beMe:
TEOPUM MOTHBALUMU U OOECHEYCHHUs JIOSUIbHOCTH IMepCcoHana Juiss (YHKIMOHUPOBAHUS CHCTEMbl OU3HEC-
MPOIIECCOB MPEIIPUATHI MTUTAHUS
YMeeT BepHO U B IOJTHOM 00beMe:
HCIOJBb30BaTh HACTABHUYCCTBO, JICICTUPOBAHIE, KOYUYHHT U APYTHE COBPEMEHHBIC ()OPMBI Pa3BUTHUS PYKOBO-
JUIIIETO COCTaBa U KIIIOYEBBIX COTPYIHHKOB JIENApPTAMEHTOB (CITyKO0, OTJENIOB) MPEANPHATHUS TUTAHHS
I1K-3 [IK-3.1 3HaeT BepHO U B MOJTHOM 00beMe:
TEXHOJIOTHH MEHE/PKMEHTa B 00JIACTH MPOU3BOJCTBA MPOAYKIMU OOIIECTBEHHOTO MUTAHUS MAaCCOBOTO U3TO-
85—100 TOBJICHUSI U CIICIIMATU3UPOBAHHBIX MUIIEBBIX MPOYKTOB
0aJs10B YMeer BepHO U B OJTHOM 00beMe: IpoaBUHYTHI
«OTJIMIHO» MIPUMEHSTH CIIOCOOBI OPraHU3aIMK POU3BOACTBA U 3P (HEeKTHBHON pabOThI TPYOBOrO KOJICKTHBA HA OCHOBE
COBPEMCHHBIX METOAOB YIIPaBJICHUA MPONU3BOJACTBOM NPOAYKIIUHU O6H_ICCTBCHHOFO NUTaHUA MaCcCOBOI'O U3I0-
TOBJICHHA U CHCIUAIMIUPOBAHHBIX MHUIICBLIX NPOAYKTOB
[1IK-3.2 3HaeT BEpHO U B NMOJHOM 00beMe:
IIOKa3aTec/Iu 3¢)¢)GKTI/IBHOCTI/I TCXHOJIOTHUYCCKUX MPOLCCCOB MPOU3BOJACTBA MPOAYKIIUN O6IlIeCTBeHHOFO nuTa-
HHA MaCCOBOT'O U3TOTOBJICHUA U CTICHUAJIM3UPOBAHHBIX MUIIECBLIX TPOAYKTOB
YMeeT BEpHO U B MOJTHOM 00beMe:
OpraHu3oBbIBaTh 3)(HEeKTUBHOE MPOU3BOACTBO MPOIYKIUU OOIIECTBEHHOTO MUTAHHUS MaCCOBOT'O U3rOTOBJICHHS
U CIICIUATU3UPOBAHHBIX MHUINEBBIX POYKTOB Y€PE3 MEXAHU3MBbI YIIPABICHUS TPYIOBBIM KOJUICKTUBOM
[1K-4 [1K-4.1. 3HaeT ¢ He3HAYUTEIbHBIMH 3aMEeYAHUAMM:
TEOPUH MOTHBALUK W OOECIEYEHHs JIOSUIbHOCTH MepcoHana Jyisi (PyHKIHOHUPOBAHHS CHCTEMbI OH3HEC-
MPOLIECCOB MPEANPUATHI TUTAHUS
YMeeT ¢ He3HAYHTEILHBIMH 3aMeYaAHUSIMU:
UCIIOJIB30BaTh HACTABHUYECTBO, JACJIETUPOBAaHNE, KOYUHHT U IpyTHe COBpEMEHHbIE (POPMBI pa3BUTHSA PYKOBO-
70 -84 JSIIIIETO COCTaBa M KIIFOYEBBIX COTPYAHUKOB JIENIAPTAMEHTOB (CITy>KO, OTAENOB) MPEANPHUSITHSI TUTAHUSI
0aJn0B TIK-3 TIK-3.1 3HaeT ¢ He3HAYUTEIbHBIMH 3AMeUYAHUSMU: IToBbIIEeHH b
«xopoiuo» TEXHOJIOTHH MEHEPKMEHTa B O0JIACTH MPOU3BOJCTBA MPOAYKIIUH OOIIECTBEHHOTO IMUTAHHUS MAaCcCOBOTO W3TO-

TOBJIEHUSI M CIIEIIMATN3UPOBAHHBIX MUIIEBBIX NPOYKTOB
YMeeT ¢ He3HAYHMTEIBLHBIMH 3aMEYAHUAMU:

IIPUMEHSTH CIIOCOOBI OPraHMU3aIMK IPOU3BOACTBA U 3P (heKTHBHON pabOThI TPYJOBOIO KOJJIEKTHBA HA OCHOBE
COBPEMEHHBIX METO/IOB YIPaBJICHHS] IPOU3BOICTBOM IPOYKIMH OOLIECTBEHHOTO MUTAHMUSI MaCCOBOTO M3T0-
TOBJICHUSI ¥ CIIEIIMAJIN3MPOBAHHBIX MMUILEBBIX IPOJYKTOB
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TIK-3.2 3HaeT ¢ HE3HAYNTETbHBIMU 3aMeYAHUSIMH
nokazaTteny dPGEKTUBHOCTH TEXHOJIOTHUECKHX MPOLECCOB MPOU3BOACTBA MPOAYKIMH OOIIECTBEHHOIO MUTa-
HUSI MaCCOBOTO M3TOTOBJICHUS U CIICIHAN3NPOBAHHBIX IHIIEBBIX MTPOIYKTOB
YMeer ¢ He3HAYHUTEIBHBIMH 3aMeYAHUSIMU:
OpraHU30BHIBATH Y(P(PEKTUBHOE IPOU3BOACTBO MPOAYKIIUH OOIIECCTBEHHOTO ITUTAHHIS MAaCCOBOTO M3TOTOBIICHUS
1 CTICIHAIN3HPOBAHHBIX NHIIEBBIX MPOAYKTOB Yepe3 MEXaHU3MbI YIPABICHHS TPYIOBBIM KOJUIEKTHBOM
[1K-4 IIK-4.1. 3HaeT Ha 0230BOM yYPOBHeE, ¢ OIINOKAMMU:
TEOPUH MOTHBAIMM WM OOECIICYCHHS JOSUIFHOCTH IIepcoHana Uil (DYHKIIMOHMPOBAHUS CHCTEMBI OM3HEC-
MIPOIIECCOB MPEIIPUATHIA TUTAHUS
YMeer Ha 6a30BOM yYpOBHE, ¢ OLIMOKAMU:
UCIIOJIb30BaTh HACTABHUYECTBO, JEJIETHPOBAHKE, KOYUYHHT U JIPYrHe COBpEMEHHbIE ()OPMBI Pa3BUTHS PYKOBO-
JUIIIIETO COCTaBa U KJIIOYEBBIX COTPYIHHUKOB JIENAPTAMEHTOB (CITyK0, OTJENI0B) MPENPHUATHUS MTUTAHHS
[1K-3 [IK-3.1 3naeTr Ha 6230BOM yPOBHe, ¢ OIIMOKAMMU:
50 _ 69 TECXHOJIOTMU MCHCI’)KMCHTA B O6J'IaCTI/I IMPOU3BOJACTBA MPOAYKIIUN OGLL[eCTBeHHOFO INUTaHUA MacCOBOI'O HU3I0-
G108 TOBJICHHA U CHIEUATIM3UPOBAHHBIX MMUIICBLIX MPOAYKTOB .
«Y10BAETBO- YMmeer Ha 6a30BOM yYpOBHE, ¢ OLINOKAMU: 3 BazoBblii
pHTEILHOY MIPUMEHSTH CIIOCOOBI OPTaHU3aINH TPOM3BOICTBA U 3PPEKTUBHON PaOOTHI TPYIOBOTO KOJUICKTHBA HA OCHOBE
COBPEMEHHBIX METOJIOB YIIPABICHHS MTPOU3BOICTBOM IPOTYKIIMU OOIECTBEHHOTO MUTAHUS MacCOBOTO H3TO-
TOBJICHHS U CIICITHATN3UPOBAHHBIX HUIICBBIX MPOAYKTOB
[1K-3.2 3Haer Ha 6a30BOM yPOBHE, C OIIMOKAMM:
mokazarenu 3(p(QEeKTHBHOCTH TEXHOJOTHYECKUX MPOILECCOB MPOU3BOACTBA MPOAYKINH OOIMIECTBCHHOTO IHTA-
HUSI MaCCOBOTO M3TOTOBJICHUS U CIICIHAIN3NPOBAHHBIX NHIIEBBIX MTPOIYKTOB
YmeeT Ha 6a30BOM ypOBHeE, ¢ OIIMOKAMU:
OpraHu30BbIBaTh 3((HEKTUBHOE MPOU3BOACTBO MPOAYKIIUH OOIIECTBEHHOTO TUTAHKUS MACCOBOTO M3TOTOBIICHUS
U CICHUAJIM3UPOBAHHBIX MAMNIEBBIX MPOJAYKTOB YEPE3 MCXAaHU3MbI YITPABJICHUA TPYAOBBIM KOJIJICKTUBOM
[1K-4 [IK-4.1. He 3naeTt Ha 6a30BOM ypoBHe:
TCOpUU MOTUBALIUU H oOecIieueHnst JIOSILHOCTH nepcoHama i q)yHKHI/IOHI/IPOBaHI/ISI CHUCTEMBI OH3HEC-
MPOLIECCOB MPEANPUATUNA TUTAHUS
He ymeeT Ha 6a30BoM ypoBHe:
MmeHee 50 HCTIONB30BaTh HACTABHUYECTBO, JIEJIETHPOBAHIE, KOYIHHT U IPYTHE COBPEMEHHBIE ()OPMBI pa3BUTHSI PYKOBO-
fannos JUIIETO COCTaBa M KIIFOYECBBIX COTPYAHUKOB JIENAPTAMEHTOB (CIYKO, OTAEIOB) MPEANPHUITHS ITUTAHU Komnerenuuun
«Hey/HoBJIe- TIK-3 TIK-3.1 He 3naer Ha 6a30BoM ypoBHe: He chopMupo-
TBOPHUTEIb- TEXHOJIOTHH MEHEPKMEHTa B 00JIaCTH MPOU3BOACTBA NMPOAYKIMU OOIECTBEHHOTO MUTAHHUS MAacCOBOTO M3rO- | BaHBI
HO» TOBJICHHS U CIICIIUATU3UPOBAHHBIX THUIIEBBIX MPOIYKTOB

He ymeer Ha 6a30B0M ypoBHe:

IIPUMEHSTH CIIOCOOBI OPraHMU3aIMK IPOU3BOACTBA M 3P (HEeKTHBHOM PabOTHI TPYI0BOTO KOJUIEKTHBA HA OCHOBE
COBPEMEHHBIX METOAOB YIIPABJICHUA MPOU3BOJACTBOM IPOAYKIHNU O6H_ICCTBCHHOFO IATAaHUSI MaCcCOBOT'O HU3TI'0-
TOBJICHUA U CHCIIUAITMIUPOBAHHBIX MHUIICBBIX MPOAYKTOB
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IK-3.2

He 3naer Ha 6a30BOM ypoBHe:

nokazaTteny dPGEKTUBHOCTH TEXHOJIOTHUECKHX MPOLECCOB MPOU3BOJCTBA MPOAYKLMH OOIIECTBEHHOTO MHUTa-
HUSI MACCOBOTO M3TOTOBJICHNUS M CIICIIMATN3UPOBAHHBIX MHIIEBIX IPOAYKTOB

He ymeer Ha 0a30BoM ypoOBHe:

OpTaHM30BBIBATh 3((HEKTHUBHOE MPOU3BOACTBO MPOAYKIIHH OOMIECTBEHHOTO MUTAHUSI MACCOBOTO N3TOTOBJICHUS
U CIICIIMAIN3UPOBAHHBIX MUIIEBBIX NPOAYKTOB YE€PE3 MEXAHU3MBI YIIPABICHHUS TPYIOBBIM KOJUICKTHBOM




