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OIEHOYHBIE MATEPHUAJIBI

no JTMCHMIIJINHE «YHpaB.HeHne MMpOoEeKTaAMMN»

MNEPEYEHb KOMIIETEHIIUHI C YKASAHUEM PE3YJIbTATOB OBYUEHUS 1

I9TAIIOB UX POPMUPOBAHMUA 110 JTUCHUIIJIMHE

HNupukatopsl 10-

HanmeHoBaHue KOH-

dopmupyeMble
CTHKEHHA KOMIIe- Pe3ysibTaThl 00y4eHHs (3HAHHS, YMEHUS) TPOJIHPYEMBIX pa3/e-
KOMIICTeHIIUH .
TeHIUH JIOB H TeM
1 2 3 4

OIIK-2. Ciocoben
OCYIIECTBIIATE cOOD,
00paboTKy U aHAJII3
JaHHBIX, HEOOXOH-

MBIX JUISl pELICHUS

MOCTaBJIEHHBIX
yIpaBJIEHYECKHX 3a-
Jlad, C MCIOJIb30BaAHH-
€M COBPEMEHHOTO

MHCTPYyMEHTapUsl 1
MHTEIICKTYaJIbHBIX

HHPOPMAIHOHHO-
AQHAIMTUYECKUX CH-

cTeM

OIIK-2.3. Pemraer
yIpaBJIeHICCKUE
3a/1a4ud Ha OCHOBE
COIOCTABJICHUS
OuzHec-pobaeM u
OusHec-
BO3MOXXHOCTEH Op-
TaHHU3aIUU

OIIK-2.3. 3-1. 3naer MeTonbl aHaiau3a Ous-
HEC-TIpo0JieM W OU3HEC-BO3MOXKHOCTEH Op-
raHu3aluu

OIIK-2.3. Y-1. YMeer wucnosip30oBath WH-
TEJIJICKTyaJIbHbIE uH(popMaLnOHHO-
AQHAIUTHYECKUE CHCTEMBI JUISl peIlCHMs
YIIPaBICHYESCKHX 33124

Tema 1. Uctopus pazBu-
TUA METOJIa YIIPABJICHUSA
MPOEKTaMHU M ero KOH-
ey

OIIK-2.3. 3-1. 3naer Meronbl aHaiIM3a Ou3-
HeC-TIpo0JieM U OM3HEC-BO3MOXHOCTEH opra-
HU3alIunu

OIIK-2.3. Y-1. YMeer wucnosip30oBath WH-
TEJIJICKTyaJIbHbIE uH(popMaLMOHHO-
AQHAIUTHYECKAE CHCTEMBI JUISl peIICHHS
YIpaBICHYESCKHX 33124

Tema 2. OCcHOBHI ympaB-
JIEHUS TIPOEKTaMH

OIIK-2.3. 3-1. 3uaer meronsl aHajm3a Ou3-
Hec-TipoOsieM 1 OU3HEC-BO3MOXKHOCTEH opra-
HH3ALUU

OIIK-2.3. V-1. ¥Mmeer ucnoin3oBaTh HH-
TEJUIEKTYalIbHbIE UHPOPMAIMOHHO-
AQHAIUTHYECKAE CHCTEMBl JUISl  PEIICHUS
yIPaBICHYECKHUX 33124

Tema 3. Pa3paboTka
NPOEKTa B PECTOPAHHO-
TOCTHHHUYHOM OHW3Hece U
Typu3Me M OLICHKa ero
3¢ PEKTHBHOCTH

OIIK-2.3. 3-1. 3naer meronsl aHaju3a Ou3-
Hec-TipobJeM u OHU3Hec-BO3MOXKHOCTEH opra-
HU3ALUHU

OIIK-2.3. Y-1. Ymeer wucnosip3oBath WH-
TEJITIEKTyaJIbHBIE uH(popMannOHHO-
AQHAJIMTHYECKUE CHCTEMBl [UIS  PELICHHS
yIpaBJICHYECKHX 3aa4

Tema 4. IlnanupoBaHue
MPOEKTa B PECTOPAHHO-
TOCTHHUYHOM OM3HECEe M
Typu3Me

OIIK-2.3. 3-1. 3naer Meronbl aHalIM3a OuU3-
Hec-Tipo0sieM 1 OU3HEC-BO3MOXKHOCTEH opra-
HU3ALUU

OIIK-2.3. V-1. ¥YMmeer wHCIOJIB30BaTh HH-

Tema 5. MaTtepuasibHO-
TEeXHUYECKast TIOATO-
TOBKa B PECTOPAHHO-

TeJUIEKTyaJIbHbIE MHPOPMAIIMOHHO- TOCTUHHYHOM OM3HEce
AQHAIUTHYECKAE CHCTEMBI JUIS pEIICHMS U TypHu3Me
yIpaBIEHYECKHX 3aa4

OIIK-2.3. 3-1. 3naeT MeTOABI aHaTH3a OH3-

Hec-TipoOsieM M OM3HEC-BO3MOXHOCTEH Op- Tema 6. VYmnpasneHue
raHu3alnuu BpEMEHEM IIpOeKTa B

OIIK-2.3. V-1. YMeer HCHOJIB30BaTh HH-
TEJIJICKTyaJIbHBIE nH(GOPMAIMOHHO-
AHAJTUTHYCCKUE CHCTEMBI Ui PCIICHHS
YIPaBJICHYCCKUX 3a1a4

pecTopaHHO-
TOCTHHHYHOM OM3HECE U
TypuU3Me




3

OIIK-2.3. 3-1. 3naer Meroasl aHanM3a OuU3-
Hec-TipoOsieM u OU3HEC-BO3MOXKHOCTEH opra-
HU3ALMH

OIIK-2.3. V-1. ¥YMmeer HCHOJIB30BaTh HH-
TEJICKTyalbHbIE HHPOPMAIMOHHO-
AHAIIUTHYECKAE CHCTEMBl JUISl  PEIICHHS
YIpaBICHYECKUX 3a/1a4

Tema 7. Ynpasnenue
CTOMMOCTBIO MPOCKTa
B PECTOpPaHHO-
TOCTHHHYHOM OH3HECE
1 TypHu3Me

OIIK-2.3. 3-1. 3naer mMeTOonsl aHaMM3a Ou3-
Hec-TIpobyieM u OM3HEC-BO3MOXKHOCTEH Op-
raHHU3ALHI

OIIK-2.3. V-1. ¥YMeer wHCnoibp30BaTh HH-
TEJJICKTyaJIbHBIC uH(GOPMAIIMOHHO-
AHAJTUTHMYCCKUE CHUCTEMBI Ui  PCIICHHS
YIpaBJICHYCCKUX 33724

Tema 8. OpraHu3anuoH-
Hble (OPMBI yIIpaBICHHS
MPOGKTOM B PECTOpaH-
HO-TOCTUHMYHOM Ou3He-
ce U TypHu3Me

OIIK-2.3. 3-1. 3naer MeTonbl aHaiau3a Ous-
Hec-Tpo0JieM U OU3HEC-BO3MOXKHOCTEH Op-
TaHHU3alInuu

OIIK-2.3. Y-1. YMeer wucnojip3oBath WH-
TEJIJIEKTyaJIbHbIE uH(popManOHHO-
AQHATUTUYECKUE CHCTEMBl JUIL pCIICHUS
YIIPaBICHYECKHX 33124

Tema 9. KouTpoms wu
pEryIUpoBaHUe MPOEKTA
B pecTopaHHoO-
TOCTUHUYHOM OH3HEce U
Typu3Me

OI1K-2.3. 3-1. 3naer mMeTOonsl aHaIM3a OU3-
Hec-Tipo0sieM U OU3HEC-BO3MOXKHOCTEH Op-
raHu3aIuu

OIIK-2.3. Y-1. YMeer wucnosip3oBarh WH-
TEJIJIEKTyaJIbHbIE uH(popManOHHO-
AQHAIUTHYECKUE CHCTEMBI JUISl pEIlCHHs
yIpaBJIeHYECKHUX 3aa4

Tema 10. Ynopasnenue
KOMMYHUKaIUAMH U
3aBepIICHHEM IPOEKTa B
pecTopaHHO-
TOCTUHHYHOM OM3HEce U
Typu3Me

OIIK-5. Cniocoben
UCTIOJIB30BaTh NIPHU
penienun npodeccu-
OHAJBHBIX 33724 CO-
BpEMEHHBIE HH(OP-
MAaIMOHHbIE TEXHOJIO-
TH{ ¥ IPOTpaMMHBIE
CpPEeICTBa, BKIIOYAst
yIpaBiIeHUE KPYIIHBI-
MU MacCHUBaMH JaH-
HBIX U UX HHTEIJICK-
TyaJIbHbIH aHAIU3

OIIK-5.3. Ouenuba-
eT 3((eKTUBHOCTH
HCIIOJIB30BAaHUS CO-
BPEMEHHBIX HHOP-
MAaIMOHHBIX TEXHO-
JIOTHH U CUCTEM B
nporiecce MPUHITHS
YIPaBICHYECKUX
peleHui

OIIK-5.3. 3-1. 3HaeT MeTOABI OIECHKH (-
(EeKTUBHOCTH HCIOJB30BaHUSI COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOJIOTHH H CH-
CTeM B Ipollecce NPUHSITHSA YIpaBIcHYE-
CKHX pelIeHUH

OIIK-5.3. V-1. YMeeT mpUMEHSTH METOJIBI
omeHKH 3(P(PEeKTUBHOCTH HCIIOIB30BAHUS
COBPEMEHHBIX HH(GOPMAIMOHHBIX TEXHOJIO-
TH ¥ CHCTEM TPH MPHUHATHH yIpaBicHYE-
CKHX pEeLICHUH

Tema 1. Mcropus pa3Bu-
THSI METOJIa yTIPABJICHUS
NPOEKTaMH M €ro KOH-
eI

OIIK-5.3. 3-1. 3HaeT MeTOABI OIECHKH (-
(DEeKTHBHOCTH HCIOJIb30BaHUSI COBPEMEH-
HBIX MH(OPMALMOHHBIX TEXHOJOTU M CH-
CTeM B MpOIECCEe NPHUHATHS YIpaBlieHYE-
CKUX pelIeHUH

OIIK-5.3. ¥-1. YMeeT mpUMEHSTH METOJIBI
oleHKH 3(P(PEKTUBHOCTH HCIIOIB30BAHUS
COBPEMEHHBIX WH(pOPMAIMOHHBIX TEXHOIO-
THA ¥ CHUCTEM TIPH MPHUHSATHH yIIpaBlcHYC-
CKUX pelIeHUH

Tema 2. OcHOBBI ympaB-
JICHUS IPOEKTaMU




3

OIIK-5.3. 3-1. 3naeT MeTOABI OICHKH (-
(PEeKTHBHOCTH HCIOJIB30BaHUS COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOJIOTUH M CHU-
CTeM B MpOIECCEe NPHUHATHS YIpaBlICHYE-
CKHX pelIeHUH

OIIK-5.3. V-1. YMeeT mpuUMEHSTH METOJBI
omeHKH 3(P(PEeKTHBHOCTH HCIIOIB30BAHUS
COBPEMEHHBIX HH(OPMAIIOHHBIX TEXHOJO-
T M CHUCTEM MpH IPUHITHH yIpaBICHUYE-
CKHX pelIeHUH

Tema 3. Paspabotka
IPOEKTa B PECTOPAHHO-
TOCTHHUYHOM OW3HECe H
Typu3Me M OLEHKa ero
3¢ PEeKTHBHOCTH

OIIK-5.3. 3-1. 3naeT MeTOABI OICHKH (-
(PEeKTHBHOCTH HCHOJIB30BaHUS COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOJIOTUH M CHU-
CTeM B TMpoIlecce NPUHSITUSA YIpaBICHYC-
CKHX pEelLICHUH

OIIK-5.3. ¥-1. YMeeT NpUMEHSITh METOJIbI
omeHKH 3(P(PEKTUBHOCTH HCIOIH30BAHUS
COBPEMEHHBIX WH(POPMAIMOHHBIX TEXHOIO-
THA ¥ CHUCTEM TIPH TIPUHSATHH yIIpaBlcHUYC-
CKHX pelIeHUH

Tema 4. IlnanupoBaHue
MIPOEKTa 6 PECTOPaHHO-
TOCTHHUYHOM OHW3HECE U
Typuzme

OIIK-5.3. 3-1. 3naeT MeTOABI OIECHKH 3(-
(EeKTUBHOCTH WCIOJB30BAaHUS COBPEMEH-
HBIX MH()OPMAITMOHHBIX TEXHOJIOTHH W CH-
CTeM B Ipollecce NPHUHSITHSA YIpaBIcHUE-
CKHX pelLICHUH

OIIK-5.3. ¥-1. YMeeT NpUMEHSTh METOJIbI
onleHKH 3()()EKTUBHOCTH HCIIOIH30BAHUS
COBPEMEHHBIX HH(GOPMAIMOHHBIX TEXHOJIO-
THA ¥ CHCTEM TPH MPHUHATHH yIpaBicHYE-
CKUX pelLICHUH

Tema 5. MatepuanbHo-
TEXHHYECKasl IIOATOTOB-
Ka B PECTOpaHHO-
TOCTUHUYHOM OM3HEce U
Typu3Me

OIIK-5.3. 3-1. 3HaeT MeTOABI OIECHKH (-
(EeKTUBHOCTH HCIOJB30BaHUSI COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOJIOTHH H CH-
CTeM B Ipollecce NPUHITHSA YIpaBIcHYE-
CKHX pelIeHUH

OIIK-5.3. ¥V-1. YMeeT mpUMEHSTH METOJIBI
OoleHKH 3(PPEKTHBHOCTH HCIIOIB30BAHUS
COBPEMEHHBIX WH(pOPMAIMOHHBIX TEXHOIO-
THA ¥ CHCTEM TPH MPHUHATHH yIpaBicHYE-
CKUX pEelLICHUH

Tema 6. VYmnpasieHue
BPEMEHEM IIPOEKTa B
pecTopaHHo-

TOCTUHUYHOM OM3HEce M
Typu3Me

OIIK-5.3. 3-1. 3HaeT MeTOABI OIECHKH (-
(EKTHBHOCTH HCIOJB30BaHHS COBPEMCH-
HBIX MH()OPMAIMOHHBIX TEXHOJIOTHI W CH-
CTeM B TpOIlECCe TPHHATHS yIpaBleHYe-
CKHX pEeLICHUH

OIIK-5.3. ¥-1. ¥YMeeT HpHUMEHSTh METOJIbI
OLEHKH 3((HEKTUBHOCTH HCIIOIb30BAHMS
COBPEMEHHBIX MH(OPMAIIOHHBIX TEXHOJIO-
TMH M CHUCTEM NpH IPUHITUH YIpaBlICHYE-
CKUX pelIeHUH

Tema 7. VYmnpasieHue
CTOMMOCTBIO TIPOEKTa B
pecTopaHHo-
FOCTHHHUYHOM OM3HECEe H
Typu3Me

OIIK-5.3. 3-1. 3naer MeTOABI OICHKH 3(-
(PEeKTHBHOCTH HCHOJIb30BAHUSI COBPEMEH-
HBIX HH()OPMAIIHOHHBIX TEXHOJIOTHH M CH-
CTeM B MpOIECCEe NPHUHATHS YIpaBlieHYE-
CKHX peLICHUH

Tema 8. OpraHuzanuos-
Hble (OPMBI yHpaBICHHS
MIPOEKTOM B PpECTOpaH-
HO-TOCTMHUYHOM Ou3He-
ce U TypHu3Me




3

OIIK-5.3. ¥V-1. YMeeT mpuUMEHSTH METOJIbI
oleHKH 3(P(PEKTUBHOCTH HCIIOIB30BAHUS
COBPEMCHHBIX WH(MOPMAIMOHHBIX TEXHOIIO-
Md U CHCTEM NP MPUHITHH yIpaBIcHUe-
CKHX pelIeHUH

OIIK-5.3. 3-1. 3naeT MeTOABI OIECHKH 3(-
(EeKTUBHOCTH WCIOJIB30BAaHUS COBPEMEH-
HBIX MH()OPMAIIMOHHBIX TEXHOJIOTHUH M CH-
CTeM B IIpollecce NPHUHITHSA YIpaBIcHUE-
CKHX pelIeHUH

OIIK-5.3. V-1. YMeeT mpUMEHSTH METOJIbI
oleHKH 3(P(PEKTUBHOCTH HCIOIB30BAHUS
COBPEMCHHBIX WH(MOPMAIMOHHBIX TEXHOIIO-
THA ¥ CHUCTEM TPH MPHUHATHUH yIpaBlIcHYC-
CKHX pEelLICHUH

Tema 9. Konrpons u
peTyIupOBaHHUE IMPOEKTa
B peCTOpaHHO-
FOCTHHHYHOM OM3HEcEe H
Typu3Me

OIIK-5.3. 3-1. 3naeT MeTOABI OICHKH (-
(DEeKTHBHOCTH HCHOJIb30BaHUS COBpPEMEH-
HBIX MH()OPMAITMOHHBIX TEXHOJIOTHH W CH-
CTeM B Ipollecce NPHUHSITHSA YIpaBIcHUE-
CKHX pelIeHUH

OIIK-5.3. V-1. YMeeT mpUMEHSITH METOJBI
omeHKH 3(P(PEeKTUBHOCTH HCIIOIB30BAHUS
COBPEMCHHBIX WH(pOPMAIMOHHBIX TEXHOIO-
THA ¥ CHUCTEM TP TIPUHSATHH yIIpaBlicHUE-
CKHX pelLICHUH

Tema 10. Ymopasnenue
KOMMYHHUKAIUAME U
3aBepIICHHEM MPOCKTA B
pecTopaHHo-
TOCTUHUYHOM OH3HECE U
Typu3Me




METOAAYECKHE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX
Bomnpoce! 1151 npoBeieHnsi codece0BaHNs ¢ 00yUAIOIMMHUCS

Paznen |. «McTopus 1 KOHIENIMS YPaBJIeHUsI MPOEKTAMH JAaBJICHUSI POEKTAMHU»
Tema 1. «cTopusi pa3BUTHSI METO/1a YNIPABJIEHHUSI MPOEKTAMHU H €ro KOHIENM IS
HNuaukarop nocrmxenusi: OIK-2.3, OIIK-5.3.

[Ipeamocsuiku nepexoa K ynpaBieHHIO MTPOSKTaMU.
DBOJIONNUS Pa3BUTHS METOIOB YIIPABICHUS POESKTaMH.
OTarsl pa3BUTHS yIIpaBIeHUS IpoekTamu B Poccun.
ITonsiTHE IPOEKTA U yIPABIECHUS ITPOCKTOM.
OTan4uTeNbHBIC TIPH3HAKY MPOEKTA.
B3anmocBsI3p ympaBieHHs NPOEKTAMU W YIPABICHHS WHBECTHLHUSAMHU, a TAKXKe C JPYTUMHA
JUCLIMINUIMHAMU U pa3fejlaMyd MEHEDKMEHTa.
7. CoBpeMeHHasl KOHLIENIIHS OU3HEC-TIpoliecca B paMKax yIpaBJICHHsI TPOSKTAMHU.
8. YmpasieHne coBepIIeHCTBOBaHHEM OU3HEC-TIPOIIECCOB.
9. Ilepexoa K MPOEKTHOMY YIPaBJICHUIO.
10.0Oco0eHHOCTH yIIpaBJICHUs HETPAJAUIIMOHHBIMY BUIAMH ITPOCKTOB.
11.Ornwaue mpoeKTa OT MPOrpaMMBbl.
12.ba3oBble TOHATHUS YIIPABIEHUS TPOCKTAMHU.
13.Knaccudukaius mpoeKkToB.
14.Oxpysxatomias cpeaa npoeKTa.

S A

Tema 2. «OCHOBBI yIpaBJIeHHS IPOEKTAMM
Nupuxarop gocrukenus: OIK-2.3, OITK-5.3.
1. Creiikxonnepsl NPOEKTHOMN IeATENBHOCTH: 3HAYSHNE U TUTIOJIOTHUSI.
2. CpoK OKyIaeMOCTH IIPOEKTA.
3. Ilpormeccel yrpaBieHus MPOSKTaAMHU.
4. CrangapTsl yIpaBiIeHHUs TPOEKTaMU.

Pa3nea 2. «Pa3padoTka npoekTa B peCTOPAHHO-TOCTHHHYHOM OM3Hece H Typu3Me H
ylnpaBJjieHHe ero npeaMeTHoi 00,1aCTbI0)»
Tema 3 «Pa3padoTka npoeKTa B peCTOPAHHO-TOCTHHUYHOM OHM3Hece M Typu3Me U
OLleHKA ero 3¢ pexkTUBHOCTH
HNupuxarop gocruskenus: OIK-2.3, OIIK-5.3.
1. IlpoekTHBIN aHANN3 U TEXHUKO-9)KOHOMHUYECKOE 0OOCHOBAHUE MTPOEKTA.
2. Kommepueckuii, TeXHUUECKNH, IKOHOMHUYECKUH, (PUHAHCOBBINA, OPTaHU3AIMOHHBIN, COIMAIb-
HBI}, SKOJIOTUUECKUNA aHaJIN3 MPOEKTa.
3. Kommepueckast 3¢peKTHBHOCTE POeKTa U 3PPEKTUBHOCTh YUACTHS B IIPOEKTE.
4. Kpurepuu OLEHKH HHBECTULIHOHHOTO ITPOEKTa

Tema 4. «Il1anupoBaHue MPOEKTa B PECTOPAHHO-TOCTHHUYHOM OU3HeCe M TYPHU3Me»

HNuauxarop gocruskenus: OIK-2.3, OIIK-5.3.

1. CTpykTypu3anusi MpoeKTa: JEPeBo Ieiei, padboT, pecypcoB, CTOMMOCTH, YIaCTHHKOB,
MaTpHUlla OTBETCTBEHHOCTH.

2. MeToibl yripaBIIeHUS TIPEAMETHON 00JIACTHIO MPOEKTA.

3. TexHonorus u npoueaypbl BHECEHHUSI U3MEHEHHH B IPEMETHYIO 00J1aCTh IIPOEKTA.

4. Dxcneprtusa npoekra. [Topsaok npoBeaeHNs SKCIIEPTU3HL.

Tema S. «MaTepuajJbHO-TeXHHYECKas MOAT0TOBKA NIPOEKTA B PECTOPAHHO-
TOCTHHHYHOM OHM3Hece H TypH3Me»



HNuauxarop gocruskenns: OIK-2.3, OIIK-5.3.

l. TOpl"I/I 1 KOHTPAKTHI: UX K.]'IaCCI/I(bI/IKaHI/Iﬂ, MOpAOOK IMPOBEACHUS, q)yHKHI/II/I Y4aCTHUKOB, IIPO-
1eAypa TOProB.

2. JloroBOpbI ¥ KOHTPAKTBI: BUJIBI U CTPYKTYpPa, 3aKJIIOUCHUE, UCIIOIIHEHUE U 3aBEPIIEHHE JI0T0-
BOpA.

Tema 6. «YnpaBJ/ieHHe BpeMeHeM MPOEeKTAa B PeCTOPAHHO-TOCTUHUYHOM OU3Hece H

Typu3Me»

I/IHmeaTop nocrikenns: OINK-2.3, OIIK-5.3.

OmpeneneHre CocTaBa v B3aUMOCBSI3H PadOT IIPOSKTa.

[IpaBuia HOCTPOCHUS CTPENOYHBIX CETEBBIX AUATPAMM.

Huarpamma I'anrra.

JluaraMMbI TIpe/IIIECTBOBAHUSL.

KanengapHsie miaHsl.

OneHka NpoIOIDKUTENLHOCTH pabOT U pacueT pacluCcaHus MPOeKTa.

Pacuer cereBoro rpaguka METOJJOM KPUTHYECKOTO MY TH.

Pacuer cereBoro rpaduka merogom PERT.

Meton ananu3a u rpadpudeckoii onenku GERT.

10 KoppektupoBka ceTeBoro rpaduka.

11. Pacuer pacniucaHus IpOEKTa METOJIOM MaTPHYHOTO ajrOpUTMA.

12. Yupasienue pacrvicaHieM IIPOEKTa.

©EONDUAWNE

Tema 7. «YnpaBJieHHe CTOUMOCTBHIO IIPOEKTA B PeCTOPAHHO-TOCTHHMYHOM OU3Hece
H TypH3Me»
HNuauxarop gocrukenus: OIK-2.3, OIIK-5.3.
1. OCHOBHBIE TTIOHIATHSI U MMPUHIUIILI YIIPaBJICHUSA CTOUMOCTBIO IIPOCKTA.
2. Ilporeccsl yrpaBieHUsI CTOMMOCTBIO TIPOEKTA.
3. Crpykrypa 3aTpar IpOeKTa.
4. MeTo/bI OIIEHKH 3aTpar.

Tema 8. «Opranuzaunonnbie GopMbl YIPaBJIeHHUs IPOEKTOM B PeCTOPAHHO-
FOCTUHUYHOM OM3Hece U TYpU3Me»
HNupuxarop gocruskenus: OIK-2.3, OIIK-5.3.
1. PykoBOACTBO, THIEPCTBO.
2. ®opmupoBaHHE NPOCSKTHONW KOMaH/IBL.
3. Dransl pa3BUTHS POSKTHOW KOMAaH/IbI.
4. TlpoexTHbIi oduc.

Tema 9. «K KOHTPOJIb U peryjinpoBaHue MPOEKTa B PeCTOPAHHO-TOCTHHHYHOM OU3He-
ce ¥ Typu3Me»

Nupuxarop nocruskenus: OIK-2.3, OITK-5.3.

Kontpois croumocta rpoekra.

TpaauIOHHBIA METOA U METOJ, OCBOEHHOTO 00BbeMa.

OrneHka TeKyIIero craTyca MpoeKTa.

OTYEeTHOCTH TI0 3aTpaTaM.

IIporaozupoBaHue U3MEHEHUI.

arwdE

Tema 10. «YnpasiieHHe KOMMYHMKAIUSIMU U 3aBeplIeHHEM NIPOEKTA B PECTOPAHHO-
TOCTUHUYHOM OHM3Hece M Typu3sMe»

HNuauxarop gocruskenus: OIK-2.3, OIIK-5.3.

WHTETpUpOBaHHOE YIIpaBICHUE H3MEHEHUSMU.

KoMMyHHKanuu B poeKTe: BUABI, 0COOCHHOCTH.

Henn 1 3a1a4U yIIpaBJICHHUA KOMMYHUKaOUAMH ITPOCKTA.

WHubopmanmoHHas coCcTaBIsIOIIAst KOHTPOIIS POEKTa.

Metoabl 00paboTku nHMGOpMAIUK 00 UCTIOTHEHUH TIPOCKTA.

AHamM3 OCHOBHOM OTYETHOCTH 00 HCIIOTHCHHH IPOEKTa W MOTPEOHOCTH B HEH pa3IMIHBIX

YYaCTHUKOB MPOEKTA.

ogkrowhE



7. TloarotoBka 3aKIFOYHTENHEHBIX OTYETOB M (POPMHUPOBAHKE apXHBa MPOCKTA.
8. YmpaBieHue npueMKon-ciadeit oobexra. Beixo u3 npoekra.

Kputepuu onenku:

0,5 6anura BeICTABISIETCS CTYJACHTY, €CIIH BBITIOJHEHBI BCe TPEOOBAHUS IO MOJTOTOBKE K
cobeceoBaHn0, CBOOOJHO M TIOJHO OTBEUAET HA BOIMPOCHI, MPOSBISACT TIyOOKHE 3HAHHUS U
HAaBBIKH, BIafeeT NPO(ECCHOHATBLHOM TEPMHUHOJOTHEH, JTEMOHCTPUPYET 3PEIOCTh CYKICHUH,
CaMOCTOSITENIbHOE MBIIIJICHHE, BBICOKHI YPOBEHb C(HOPMUPOBAHHOCTH KOMITETCHIIU;

0,4 6aama BbICTABJISCTCS CTYJICHTY, €CJIHM BBINOJIHCHBI OCHOBHBIC TPEOOBaHHS IO IOJIO-
TOBKE K coOeCeI0BaHUIO, OTBEYAET CAMOCTOSATEIHHO M TPAMOTHO, MPOSIBIISIET IOCTATOYHBIN ypo-
BEHb C(HOPMUPOBAHHOCTH KOMITETCHIIUH, HO JIOIYCKAET HEKOTOPhIE HETOYHOCTH, JINOO HapyIlie-
Ha JIOTHUKA U3JI0XKCHU, OTCYTCTByeT aocTraToyHasa FJIY6I/IHa OTBCTOB,

0,3 6ajua BBICTABISETCS CTYACHTY, €CIM UMEIOTCS OTCTYIUICHHS OT TPEOOBaHUI MO MOI-
TOTOBKE K COOECEIOBAaHUIO, OTBEUACT HEIOCTATOYHO IOJIHO, YPOBEHb 3HAHUU U C(HOPMHUPOBAH-
HOCTH KOMIICTEHIIMI HE BHICOKHIA, TOMYCKATCS OT/ACIbHBIC TIOTPEIIHOCTH U OIIMOKH, JINOO OT-
Cy’l'CTByeT KOHerTHOCTI), SICHOCTBh M YETKOCTB OTBECTA,

0,2 6ajsIa BBICTABISCTCS CTY/ICHTY, €CJIM HE BBIMOJIHEHBI BCE TPEOOBAHUS IO MOJIOTOBKE
K coOeceI0BaHuIO.



Bonpocs! 1J1s1 NpoBeeHUs IPYNIOBBIX JUCKYCCHI ¢ 00y4arOIIUMHUCS

Tema 2. «OcHOBBI yIpaB/IeHHS IPOEKTAMM
HNuaukarop nocruxenusi: OIK-2.3, OIIK-5.3.
1. IIpoueccsl ynpaBieHUs MPOCKTaMU: WHULMALINS, IUIAHUPOBAHUE, UCIIOJTHEHUE U 3aBEp-
HICHHUCEC.
2. Cranmaptet PMI: ANSI PMI PMBOOK (Project Management Body of Knowledge)
Guide
- 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management Com-
petency Development Framework u ap.
Tema 7. «YI'[paB.]'IeHI/Ie CTOMMOCTBIO IIPOEKTA B PECTOPAHHO-TOCTUHUYIHOM omn3Hece
U TYpHU3Me»
1. Meroapb! onpeneneHusi CMETHON CTOMMOCTH.
2. brompkeTrpoBaHue MPOEKTA.
3. Bup! 0romxeTos.
4. OTYEeTHOCTH 110 3aTrpaTaM.

Tema 10. «Ynpas/jieHHe KOMMYHHKAIUSIMM M 3aBepLICHHEM IIPOEKTA B PeCTOPAHHO-
TOCTUHUYHOM OM3Hece H Typu3Me»
HNuaukarop nocrmxenusi: OIK-2.3, OIIK-5.3.
1. Metoasl 06paboTKK HHPOPMAIIUU 00 UCTIOTHEHUH MTPOEKTA.
2. AHanu3 OCHOBHOM OTYETHOCTH 00 MCIIOJIHEHMHM MPOEKTa U MOTPeOHOCTH B HEH pas3iiny-
HBIX YYaCTHUKOB IIPOEKTA.
3. IloaroToBka 3akIIOYUTENBHBIX OTYETOB U (POPMUPOBAHUE apXHUBa IIPOCKTA.
4. YrpaBieHue npueMkon-caauel oobexra. Beixon u3 mpoekra.

Kpurepuu onenkmn:

0,5 6anna BhICTaBISETCSA CTYICHTY, €CIHM BBIIOJHEHBI BCe TpeOOBaHMS MO MOATOTOBKE K
JUCKYCCUH, CBOOO/IHO U TOJIHO OTBEYAET HAa BOIPOCHI, MPOSIBISIET TNTyOOKHE 3HAHUSI M HABBIKH,
BJaJieeT NMpo(hecCHOHAIbHOW TEPMUHOJIOTHEN, JEMOHCTPUPYET 3peNOoCTh CYXJIEHUH, caMocTos-
TeJIbHOE MBILIUIEHNE, BBICOKUN YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIHIA;

0,4 6anna BBICTABISETCS CTYIEHTY, €CIIM BBIMOJIHEHBl OCHOBHBIE TPeOOBAHHUS IO MOATO-
TOBKE K JUCKYCCHU, OTBEUAET CAMOCTOATEIBHO U T'PAaMOTHO, MPOSBISET JOCTATOUYHbIN YPOBEHb
c(OpPMHPOBAHHOCTH KOMIETEHIMI, HO OMyCKaeT HEKOTOPbIe HETOYHOCTH, JIMOO0 HapyIIeHa JI0-
TUKa U3JI0’KEHUS], OTCYTCTBYET JOCTaTOYHAas TNTyOWHA OTBETOB;

0,3 6aaua BbICTABISETCSA CTYACHTY, €CIM UMEIOTCS OTCTYIJICHUS OT TpeOOBaHMA MO MOJ-
TFOTOBKE K JIUCKYCCUH, OTBE€YAE€T HEJOCTATOYHO MOJHO, YPOBEHb 3HAHUI M CPOPMUPOBAHHOCTU
KOMIIETEHIIMI HE BBICOKHH, JOIMYCKAIOTCS OTJENbHBIE MOTPEIIHOCTH U OLIMOKH, JTUOO0 OTCYyT-
CTBYET KOHKPETHOCTb, SICHOCTh ¥ YETKOCTh OTBETA;

0,2 6ajs1a BBICTABISIETCS CTYEHTY, €CJIM HE BBINOJIHEHBI BCe TPEOOBAHUS MO MOJTOTOBKE
K TUCKYCCHH.
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Bonpocsl 11 npoBeaeHus 3cce

Tema 7. «YnpaBJ/ieHHe CTOUMOCTBIO IIPOEKTA)
HNuaukarop nocruxenusi: OIK-2.3, OIIK-5.3.
1. [InanupoBaHue ¢ y4eTOM OTPpaHUUYEHUIN HA PECYPCHI.
2. PecypcHbie KOHGIMKTHI: CYITHOCTh ¥ TIYTH UX PEIICHUS.
3. Cucrema KOHTPOJISI CPOKOB IIPOEKTA.

Kpurepum ouenku:

0,5 6as1a — BBICTABIISIETCS CTYACHTY, €CJIA BBIITOJIHEHBI BCE TPEOOBAHUS IO TIOJITOTOBKE K
co0eceI0BaHnI0, CBOOOJHO W IOJHO OTBEYAET HA BOIPOCHI, MPOSBISCT IIyOOKHE 3HAHUS U
HABBIKH, BIAJceT NMPO(ECCHOHATBHOW TEPMHUHOJIOTHCH, EMOHCTPUPYET 3PEIOCTh CYXKICHUH,
CaMOCTOSITEIIbHOE MBIIIICHHE, BEICOKHI YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHIIH;

0,4 6anna - BBICTABIISICTCS CTYJCHTY, €CJIM BBITIOJHEHBI OCHOBHBIC TPEOOBAHHUS TIO TIOJIIO-
TOBKE K co0eceI0BaHNI0, OTBEYAET CAMOCTOSATEIHHO U TPAMOTHO, MPOSIBISIET TOCTATOYHBIN ypo-
BEHb CPOPMUPOBAHHOCTH KOMIIETCHIINA, HO JIOITYCKaeT HEKOTOPhIE HETOYHOCTH, JINOO HapyIIe-
HA JIOTUKA U3JI0)KEHUSI, OTCYTCTBYET IOCTAaTOYHAsI TTyOHHA OTBETOB;

0,3 6anua - BeICTABISAETCS CTYACHTY, €CJIM UMEIOTCS OTCTYIUICHHS OT TPEOOBAHHIA 11O 101~
TOTOBKE K cOOEce0BaHUIO, OTBEUAET HEIOCTATOYHO MOJIHO, YPOBEHb 3HAHUU U c(HOPMUPOBAH-
HOCTH KOMITETCHIIUH HE BBICOKHUH, JOIMYCKAIOTCS OTACIbHBIC TIOTPEITHOCTH U OIIHOKH, JINOO OT-
CYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTh OTBETA;

0,2 6ass1a - BBICTABIISIETCS CTY/ICHTY, €CJIM HE BBITTOJIHEHBI BCE TPEOOBAHMSI IO TMTOJTOTOBKE
K co0eceJOBaHUIO.
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Bonpocsl qus nposenenus ¢gpopyma

Tema 4. «IlnanupoBaHue NMPOEKTa B PeCTOPAHHO-TOCTUHUYHOM OHU3HECE U TypU3Me»
HNuaukarop nocruxenusi: OIK-2.3, OIIK-5.3.
1. OnTUManbHBIN YPOBEHB JCTAIN3AIUH.
2. DKcrepTusa MpoeKTHOro pemieHus. [lopsaaok npoBeneHus 3KCIepTU3bI.
3. Dkcneprrsa NpoeKTHOro pemeHus. [lopsaok mpoBeneHus SKCIepPTU3bI.
Ouenka pabOTHI [0 3Tanam:
Kaxxaplii 5Tan BBINONHEHUS paOOThI OILEHUBAETCS MO MATUOAJUILHOM IIKajJe Ha MpPEeaMET
IIPOSIBJIICHUS COOTBETCTBYIOIIMX 3HAHUN U YMEHUM:
1. TloaroroBka K 3aHATHIO (YCBOGHUE TEOPETUYECKOTO MaTepraia).
2. Pabora cTyneHTa B KOJUIEKTHBE (YMEHHE paboTaTh B TPYIIIIE).
3. Yyacrtue B auckyccuu (yMEHUE OTCTauBaTh CBOIO TOUKY 3pEHUs).
4. OdopmiieHre CTYICHTOM UTOTOB pabOThI (YMEHUE JAENaTh BBIBOIBI).
B nenom paborta B pamkax (OpyMB OLIEHUBAETCS KaK «3a4TCHO» WM «HE 3aUTEHOY. 3a4eT
BBICTABJIIETCS. B TOM CIIy4ae, €CJIM CTYJIEHT IO KaKJIOMy 3Tamy paboThl IMONydns HE MeHee 3
0asioB.

Kpurepun onenku:

0,5 6as1a - BBICTaBIISETCS CTYACHTY, €CJIM OH MPaBUIIbHO MOHMMAET CyTh BOIIPOCa, a OT-
BET Ha HEro SIBJISETCS MCUEPIIBIBAIOIINM, T.€. OXBAaThIBAET BCE €0 CYIIECTBEHHbIE ACHEKTHI, B
HEM I10JIHO OTpa)keHa OTHOCSILASCS K BOIPOCY 3aKOHOAATeNIbHAsl 1 HOpMaTUBHO-TIpaBoBas Oasa,

0,4 6aj1a - BBICTABIISIETCS CTYIEHTY, €CIIM OH IPaBHJILHO MOHUMAET CyTh BOIIPOCA, pac-
KpBIBA€T OCHOBHBIE IOHATHS, OTHOCAILIMECS K IPEIMETY BOIPOCA, HO B OTBETE HE IOJIHO OTpa-
’KEHA 3aKOHOJaTeIbHas U HOPMaTUBHO-IIpaBoBas 0a3a,

0,3 0as11 - BBICTABIISAETCS CTYACHTY, €CJIM OH MIOHUMAET CyTh BOIIPOCA, HO HE IOJIHO, HE
TOYHO OIHCHIBAET MPEAMET BOIPOCA, a TaKXKe OTICJIbHbIE OCHOBHBIEC MOHATHS, OTHOCSIIHNECS K
o0nacTi 00CYXKAEHHUS, UM B OTBETE MPUCYTCTBYIOT OTAENbHbIE OMIMOOYHBIE IMOJIOKEHUS, He-
YyeTKue GopMyIUPOBKH,

0,2 6anna -0TBET SBJISAETCS HENPABUIBHBIM B IEJIOM MU COJEPKUT B OCHOBHOM OIIM-
OOYHBIE MTOJIOKEHMS, HE OTPAXKAET CYTh OOCYKACHUS.
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3agaHus 1/ TEKyIero KOHTPoJIs

Konrtpoubnasn 1

Bomnpoc 1
[lepeuens paboT M XapaKTEPUCTUKHU BPEMEHU MX BBIMOJTHEHUS (B HEAENAX) yKa3aHbl B cie-
Iyroren Tabmuie:
PaboTa [HemocpeacTBeHHO Ontumuctudeckoe [Hambomee BepostHOe |[leccuMucTraeckoe
npeamecTByomas Bpems ai BpeMst Mi BpeMst DI
paboTa
A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 | 4
F C 1.5 2 2.5
G D 15 3 4.5
H B. E 2.5 3.5 7.5
| H 1.5 2 2.5
J F.G,I 1 2 3

Ucnons3ys meton PERT onpenenure:
« KakoB oxumaemsblii Cpok 3aBepIIeHUS MPOEKTa?
+ KakoBa BepOosATHOCTb TOT0, YTO IIPOEKT OyJEeT BBINOIHEH 3a 20 HeAenb

Bonpoc 2

Curyanus

PaccmaTpuBaercs mpoekT opraHu3alii MUHU-TTUBOBapHU KommnaHue «Mup nuBay. [lna-
HUPYETCS, 9TO MPOAYKIIMEH MUBOBAPHH OyIeT Ka4eCTBEHHOE COJIO0BOE MTUBO, MPUTOTOBIISIEMOE
MO KIJIACCHYECKOH pelenType U3 BBICOKOKAYECTBEHHBIX OTEUECTBEHHBIX U MMIOPTHBIX KOMIIO-
HeHTOB. Kommanusi coOupaercs mpou3BOUTh HEMTACTEPH30BAHHOE MHBO C IENBIO TTOCIIEAYIOMIe-
ro cObITa MOTPEOUTESIM B PO3JIUB Yepe3 MPEANpUsITUS OOIIECTBEHHOTO MUTAaHUS. AHAIHU3 CO-
CTOSIHHSI PBIHKA TIMBa, TIPOBEJACHHBIA B XOJ¢ IMOATOTOBKH OW3HEC-TIaHA, MO3BOJIMI BBISBHTH
ompezeneHHble BO3MOKHOCTH A Kommnanuu B obnactu npousBoAcTBa nuBa B KpacHogapckom
kpae. KoMmanueil mosydeHbl JaHHBIE OTHOCHTEIHHO BO3MOKHOCTH TOCTABOK THBA TSI TIPE]I-
OpUITHI OOILIECTBEHHOTO MUTAHM, PACIOJIOKEHHBIX B pa3NUYHbIX pailoHax KpacHomapckoro

Kpasi.

Bonpocel ¥ 3a1aHU K CUTyallUsIM:
1. BeiOepute uist JTaHHOTO MPOEKTA TUI OPTaHU3ALIMOHHON CTPYKTYpbl. OOBSICHUTE CBOM

BEIOOD.

2. ChopmynupyiiTe MUCCHIO JAHHOTO MTPOEKTA.
3. Ilpemnoxxute UIst paccMaTpUBAEMOTO MTPOEKTa KOPIOPATUBHYIO cTpaTteruio. OObsICHUTE
CBOM BBIOOD.

4.

© ®~N oo

K xakxomy THIy OTHOCHUTBCSI TAHHBINA MTPOEKT.

[TpoBenuTe SWOT-ananmm3 npuBeICHHON CUTYAIIHH.
[TpoBenute PEST-ananu3 ans JaHHOTO MPOEKTA.
Cdopmynupyiite BUIeHHE TaHHOTO MPOEKTA.

[TocTpoiiTe KOMMYHHKAITHOHHYIO CTPYKTYPY JAHHOTO MPOEKTA.
[Toctpoiite rpadpux CPM nanHoro npoekxra.

10. DyHKIMOHABHBIC HAMIPABICHUS JESITEILHOCTH CITy>KOBI yIIPaBICHUS IEPCOHATIOM.
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KonTpoubnas 2
Bomnpoc 1

B cnenyromieii Tabnuiie npeacTaBieHa HHGOpMaIus 0 MPOJOJKUTEILHOCTH paboT MpoeK-
Ta W 3aTpaTax Ha UX BHITIOJIHEHHE.

Pabora Henocpencteenno HopmanbHoe | MuHUMaIBbHOE Bpe- | 3aTpathl pU HOP- | 3aTpaThl IPH MUHU-
MIPE/IIECTBYOIAs BpeMs Ms MaJIbHOM BPEMEHH | MATEHOM BPEMCHHU
pabora BBITIOJTHEHUS BBITIOJTHEHUS (TBIC. pYO) (TBIC. PYO.)
(mecsiir) (mecsiir)
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C.B 3 2 50 60
F C.B 3 3 25 25
G D,E 5 3 60 76

Haiinure kpuTHyeckuil myTh, OKUIAEMOE BpEMsI 3aBEpPLICHUS IIPOEKTAa U 3aTpaThl HA pea-
JU3aUI0 TPOEKTa IPU HOPMATbHOM BPEMEHH BBITIOJIHEHUS BCEX padoT.

CdopmynupyiiTe MOIETh JIMHEHHOTO MPOTrPAMMHUPOBAHHSI, KOTOPYIO MOXHO OBLIO OBI HC-
MOJIb30BaTh /I ONPEAEICHUS MUHUMAJIbHBIX 3aTpaT HAa COKpAIlCHUE BPEMEHH BBIITOJIHEHUS
IIPOEKTA.

Bonpocwt
1 KaxoBbl MUHUMAaJIbHBIE 3aTPAThl HA BHINOJIHEHHUE TPOEKTA 33 OJIUH Toj?

2 Kaxkue paboThl U B KaKkoil MOCIEI0BATEIbHOCTH HEOOXOJUMO COKPATUTh, YTOOBI BHITIOTHUTD
IPOEKT 3a OJIUH roj?

3 3a kakoe MUHMMAJIbHOE BpeMS MOXKET OBITh BBINOJIHEH MPOEKT U KaKue B 3TOM ciiydae OyayT
MUHHUMAJIbHBIE 3aTPAThI?

Bonpoc 2

Curyanus

MockoBckuil 0aHK IIaHUPYET BBIMTH Ha pernoHaiabHble peIlHKH PD. B cBs3u ¢ 3TuM npe -
M0JIaraeTcs UCHOJb30BaHUE CTPATETUH TOPU3OHTAIBHOW MHTETpalyy (IOTJIOIEHHE PErnoHalb-
HBIX OAHKOB B IIEJIIX CO3JJaHMs XOJAMHTa (eiepaabHoro ypoBHs). CoO6CTBEHHBIMU (DHHAHCOBBI-
MU CpeJICTBaMH OaHK pacroJjaraer.

Bonpochl ¥ 3a1aHUA K CUTYallUsSIM:

1. Iloctpoiite quarpamMmy I'aHTTa 1aHHOIO MPOEKTA.

2. Pa3paboraiiTe u 000cHYyiiTe cucTeMy 0Oy4YeHHS U TOBBIIICHUS KBaJTU(UKALUU TTepCo-
HaJla IPOEKTa:
. JlJ1 mepcoHaa HU30BOTO YPOBHS;
. JI1s MEHEIKEPOB CPETHETO 3BEHA;
. J1d pyKOBOAMTENEN OpTraHU3aIiH.
. Pazpaboraiite u 060CcHYiTe cCUCTEMY aJanTalui COTPYIHHKA B IPOEKTE.
. Pazpabotaiite 1 000CHYiiTe HamnpaBiIeHHs COBEPILIEHCTBOBAHUS KOPIOPATUBHON KYJIb-
TypBbI IPOEKTA.

8. Pa3paboraiiTe 1 000CHYHTE CTPYKTYpYy CIIy>KObI YIIpaBJI€HUs IEPCOHAJIOM OpraHu3a-

o O AW

~

LUU:
9. KonuuecTBeHHBIH cOCTaB CIy OBl yIIpaBICHUSI IEPCOHATIOM;
10. KauecTBeHHBIH cocTaB CIIy>KObI YIPaBICHUS IEPCOHATIOM;
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11.Onummre 6a30Bble OM3HEC-TIPOLIECCHI JAHHOTO MPOEKTA.

Kpurepun onenkmn:

4 6ajuia - CTyJAeHT CBOOOJHO M IMOJHO OTBEYAET Ha BOIMPOCHI B KOHTPOJILHOM paboTe,
OpOsIBIIIET TNIyOOKMEe 3HAHMS M HAaBBIKM, BIaJeeT MPO(EeCCHOHATBHOW TEPMUHOJIOTHEMH,
JEMOHCTPUPYET 3pEJOCTh CYKIEHUHW, CAaMOCTOSTEIbHOE MBIIUIEHWE, BBICOKHM YpPOBEHBb
c(OpPMHPOBAHHOCTH KOMITETCHIIUH, IPAKTHUECKOE 3aJJaHNE BBIITOJHEHO BEPHO;

3 Oamna - CTyIEHT TBEpJO 3HAaeT MaTepuall B KOHTPOJBHOM paboTe, HpPOSBISET
JOCTaTOYHBIM  YpPOBEHb C(OPMHPOBAHHOCTH KOMIIETEHIMH, HO JOMYCKAaeT HEKOTOphIe
HETOYHOCTH, JINOO HapylleHa JOTMKa U3JI0KEHUs, OTCYTCTBYET JOCTaTOYHas IyOWHA OTBETOB,
NPAaKTUYECKOE 3a/1aHUE BHITIOJIHEHO ¢ HE3HAYUTEIbHBIMHU OIIMOKAMH;

2 faJju1a - CTyJIEHT OTBEYAeT Ha BOIPOCHI B KOHTPOJIbHON paboTe HEJOCTaTOYHO MOJIHO,
YPOBEHb 3HAHUH U CPOPMUPOBAHHOCTH KOMIIETEHIMH HE BBICOKHUM, JTOMYCKAIOTCA OTICIIbHBIC
MOTPEIIHOCTY U OIMIMOKH, JHOO0 OTCYTCTBYET KOHKPETHOCTH, SICHOCTh M YETKOCTh OTBETa,
IIPAKTUYECKOE 3aJJaHHE HE BBIIOJIHEHO;

1 0ann - CTyIeHT OTBEYaeT Ha BOIPOCHI B KOHTPOJBHOW paboTe MOBEPXHOCTHO U
OeccucTeMHO, JOMYCKAaeT CYLECTBEHHbIE HETOUHOCTH U OIIMOKH, MPOSBISET HEIOCTATOYHBIN
ypOBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUN U HEMOHUMAaHUE MaTepuaia, MPaKTUYeCKoe 3a/1aHne
HE BBIIIOJIHEHO.
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TecToBbIC 3a1aHUA

Tema 1. UcTopusi pa3BUTHA MeTOAa YIIPABJIEHHUS IPOEKTAMM M ero KOHIeNus
Nuaukarop nocruxenusi: OIK-2.3, IIK-5.3.
Bbi0epuTe npaBuJIbLHBIH OTBET:
1. TecroBblii Bonpoc 1:
1. IIpoekr - 3T0:
[{eneHarpaBi€eHHOE OIPaHUYEHHOE BO BPEMEHU MEPOIPUATHE
I{eneHaripaBieHHOE MEPONIPUATHUE, IPEAHAZHAUEHHOE ISl CO3JaHUSI HEKOTOPBIX IIPOJYKTOB
=lleneHanpaBieHHOE, OTPAaHUYEHHOE BO BPEMEHU MEPOIPUATHE, NIPEAHA3HAUEHHOE JUIsl CO3/1a-
HUS YHUKAQJIBHBIX IPOAYKTOB, YCIYT WIN PE3yJIbTaTOB
LlenenanpaBieHHOE, OTPAHUYEHHOE BO BPEMEHU MEPOIIPUATHE, IPEIHA3HAYEHHOE JUIsl CO3JaHus
YHUKAJIBHBIX POAYKTOB WJIA YCIIYT

2. TecToBbIii Bonpoc 2:

[ToHsITHE «ITPOCKT» — MIOHUMAIOT KaK:

Komruiekc B3aMMOCBSI3aHHBIX MEPONPUSATHI, HANpPaBICHHBI HAa JIOCTH)KCHUE COIMAIbHO-
YKOHOMHYECKUX PE3YJIbTATOB B TCUCHHE BCETO BPEMEHU PeaTi3aIlii JJAaHHOTO IMPOCKTa
JleiicTBUST OTACIBHOTO MPEANPHUITUS 0 pa3pabOTKe W BHEIPECHUIO ONPEIEIICHHON MPOTrPaMMBI,
BHEJPECHUE W pa3paboTKa OMPEISIICHHOTO BHUAa MPOAYKIIMH JJIS TOBBIIICHUS KOHKYPEHTOCIIO-
cobHOCTH

=OaHOpa30BbId KOMIUIEKC B3aMMOYBSI3aHHBIX MEPOIPHSTHIA, HANPaBICHHBIA Ha YIOBJICTBOpE-
HUE OIPEICIICHHON MOTPEOHOCTH IYTEM JOCTUKCHUS KOHKPETHBIX PE3YJIbTaTOB IPH yCTAHOB-
JICHHOM MaTepHAIbHOM OOECTICUCHUH C YSTKO 3aJaHHBIMH ISJISIMHA B TCUCHUE 33JJAHHOTO TEPHO-
na

Komrutekc MeponpusiTHii, HalpaBJICHHBI HA PEIICHHE COITUAIBHBIX MPOTPAMM, KOTOPBIE UMEIOT
pelaronee 3Ha4eHue 1 Pa3BUTHS JAaHHOTO PETHOHA

KoMIuteke B3aMMOYBSI3aHHBIX MEPOTPHSITHIA, HAMPABICHHBIN Ha JIOCTMI)KEHHWE KOHKPETHBIX pe-
3y/IbTaTOB IIPHU YCTAHOBJICHHOM MaTepUaibHOM 00ECIEYeHNUHU C YE€TKO ONpeeIEHHBIMH LEIIMHU

3. TecToBblii Bonpoc 3:

PoccuiickuM HOpMAaTUBHBIM TOKYMEHTOM, ONPEEISIIOIIMM CUCTEMY MEXIyHAPOIHBIX TpeOoBa-
HUHI ¥ KOMIIETEHIIUI1 MEHEKEPOB IPOEKTOB, SIBIISAETCS:

=COBHET

POCHET

Pocnpoexkr

MuHnTpaHnc

4. TecToBblii Bonpoc 4:

OCHOBHOE OTIIMYUE IPOEKTA OT IPOU3BOACTBEHHON CUCTEMBI 3aKJII0YAETCS B TOM, YTO:
IIpoekT sBiseTCAS HEOAHOKPATHOM, IUKIIMYECKOU JEATEIbHOCTBIO

=[IpoeKT sBIsIETCSA OTHOKPATHOM, HE IMKINYECKOMN 1E€ATEIHOCTHIO
[IprHIMNIMATBHBIX OTJIIMYHUA HET

5. TecroBblii Bonpoc 5:

Burie-npe3ueHT mo MapKeTUHTY MPOCUT BaC MOATOTOBUTH HOBBIM MaTepral M H3MEHUTDH CTpa-
HUYKY KOMIIaHuU B VIHTepHeTe. ITO MOKHO HA3BaTh:

Nunnmanms npoekra

[ToBTopstomasica oneparus

=[Ipoexr

Brinonnenue npoekra
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6. TecToBblii Bompoc 6:

K oCHOBHBIM NpH3HAaKaM MPOEKTa HE IPUHA]JIEKAT:
H3mMeHeHne cOCTOSIHUS MPOEKTa JIJIsl TIOCTHXKEHHUS ero 1eNn
OrpaHu4eHHOCTb PECYpPCOB

ApeMeHHON TOpPU30HT AEHCTBUS

=DKOHOMUYECKAs B3aUMO3aBUCHMOCTb

HenoBTopumocTh

7. TecToBBIi Bompoc 7:

MexayHapoAHBIM HOPMATUBHBIM JOKYMEHTOM, OIPEACIAIOIIHUM CUCTEMY MEXIYHAPOIHBIX
TpeOOBaHUI U KOMIIETEHIIUI MEHEKEPOB IIPOEKTOB, SIBIISIETCS:

=IPMA

PMI

ANSI

GHJGG

8. TecroBbIii Bonpoc 8:

Kakas kareropust quddepeHIHranuy MpOeKTOB, KOTOpas HEe COOTBETCTBYET Kiaccupukaiuu P.
Apunbanbna:

OOOpOHHBIC U A9POKOCMHYECKHE

[IpoekThl pa3BuTHs OM3HECA M OpraHUu3alui

TenexkoMMyHUKAIIMOHHBIC

ITpoeKThl MOATOTOBKH U MPOBEACHUS MEPOIIPUATHIMA

WNudpactpykTypHbIC

=[IponeccHseie
Bce oTBeTsl BepHBI

9. TecToBbIii Bonmpoc 9:

[To kiaccy (CTeneHu CI0KHOCTU, CTPYKTYPOIi) IPOEKTHI IENSTCS Ha:

=MOHOITPOEKTHI, METAITPOECKTH U MYJIBTUIIPOEKTH

TeXHONMPOEKThI, EKOMPOEKTHI U CHHEPTUYHBIE POESKTHI

COIII/I&J'IBHI)IC, 9KOHOMHYECCKHUEC, OPraHU3allUOHHBIC, TCXHUYCCKHUE U CMCIIaAHHBIC ITPOCKTHI
Mernkue, cpennue, OONbIINE U OYEHb OOBIINE MPOSKTHI

Bce oTBeTERI IMpaBHUJIbHEBIC

10. TectoBslii Bonpoc 10:

[To macmTaOy MpOEKTHI AENATCA Ha!

MOHOIPOEKTHI, MEranpOEKThl U MYJIbTUIIPOEKTHI

TexHONMPOEKTHI, EKOMPOEKTHI U CUHEPTUYHBIE MPOEKTHI

ConuanbHble, 5)KOHOMUUYECKHE, OPTaHU3ALlMOHHBIE, TEXHUYECKUE U CMELIaHHbIE TIPOEKTHI
=Menxkue, cpeaHue, OOIbIINE U OUYEHb OOJIbIINE TPOEKTHI

CoOcTBeHHBII BapHaHT OTBETa

Kpurepum oueHku:

0,5 0ans1a BEICTABISAETCS CTYACHTY, IPU YCIOBUU €r0 NIPaBWIIBHOIO OTBETA HE MEHEE YeM
Ha 90 % TeCTOBBIX 3aJaHUI,

0,3 0aJl1a BBICTABIISIETCS CTYJICHTY IPU YCIOBUH €ro MpaBuibHOro oreeta oT 70 10 89 %
TECTOBBIX 3aJJaHUH,

0,2 0aJli1a BBICTABIISIETCS CTYJICHTY IPU YCIOBUH €ro MpaBUIbHOTO oTBeTa oT 50 10 69 %
TECTOBBIX 3aJaHUH,

0,1 6ass1a BBICTABIIAETCS CTYAEHTY IPU YCIIOBUU €0 MPaBUIIBHOIO OTBETA MEHEE UEM Ha
50 % TecTOBBIX 3aJaHUH.
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Tema 2. OcHOBBI ynIpaBJieHHs] IPOeKTaMHU

HNupuxarop nocruskenns: OIK-2.3, ITK-5.3.

Bri0epuTe npaBHJIbHbIN OTBET:

1. TecroBblii Bonpoc 1:

Habop B3auMocBsi3aHHBIX Pa0OT MPOEKTA, B MPOLIECCE 3aBEPIICHUS KOTOPBIX TOCTUTAETCs OJJUH
13 OCHOBHBIX PE3YyJIbTaTOB MPOEKTA - 3TO:

JKW3HEHHBIN IIUKII TPOEKTa

=da3a KU3HEHHOT0 LIUKJIa IPOEKTa

IIporpamma

2. TecToBblii Bonpoc 2:

[IpoekT cunTaercs 3aBepIICHHBIM, SCIIH:

=[IpoxyKT mpoekTa U3roTOBJICH

CrnoHCOp IpOEKTa OTJIalIaeT €ro 3aBepIICHNe

[TpoxyKT mpoekTa neperen B CTaANI0 ONepaui

[TpoekT onpaBabIBaeT UITH MPEBBIIIACT 0XKUIAHHS €r0 YIaCTHHKOB

3. TecToBbIii Bonpoc 3:

HazoBure msth IMPpOoHeCCCOB YIIPABJIICHHUA ITPOCKTOM I10 TOPAAKY:
Wuunmanus, BRINIOJIHEHUE, TUTAHUPOBAHKE, KOHTPOJIb, 3aBEPIICHHE
Wuunmanus, KOHTPOIIb, IJIAHUPOBAHUE, BBIMIOJIHEHHUE, 3aBEPIICHHE
Wuunmanus, miaHupoBaHUe, KOHTPOJIb, BBIMIOJIHEHHUE, 3aBEPIICHHE
:I/IHI/IIII/IaIlI/ISI, IJIAHUPOBAHUEC, BBIITIOJIHCHUEC, KOHTPOJIb, 3aBCPIICHUC

4. TectoBblii Bonpoc 4:

Kakas xoHLenuus He OTHOCUTCA K KJIFOUEBBIM KOHILIETIIHSAM ITPOEKTHOIO MEHEIKMEHTA?
«Ilemn mpoeKTa ONPENEAIOT €r0 COACPKAHUE

«TpoiicTBEHHOE OrpaHUYECHUE

«Y4eT HeOnpeAECIEHHOCTI

«KoHnuennus )Kxn3HEHHOTO [IUKJIIa»

=«KoHuenmus noCTOSHHON OpraHU3allMOHHON CTPYKTYpPhI»

«KoHuenuus BpeMEHHON OpraHU3allMOHHON CTPYKTYPbI»

«MHTerpanys TEXHOJIOTMYECKUX U YIPABIEHYECKUX KOMITETEHIIUI

5. TecToBblii Bonpoc 5:

[TonHbIH, T.€. 00€CTIEUNBAIOIINI JOCTHKEHNE BCEX PE3yIbTaTOB MPOeKTa, Habop ¢a3 mpoekTa. —
9TO:

=)KU3HEHHBI IIUKI IPOEKTa

®a3a KU3HEHHOTO LIMKJIA IPOEKTa

IIporpamma

6. TecToBbIii Bonmpoc 6:

Bbl - pykoBoguTENb GONBIIOTO CTPOUTENHHOTO MpoekTa. Llenb mpoekTa cOCTOMT B TOM, YTOOBI
MOCTPOUTH HECKOJIBKO 3/IaHUM JJIA JIFoAeH, oOcmykuBatronux OIUMIUNACKHE UTPHI, KOTOPBIE CO-
cTosiTcsl yepe3 18 mecsnes ¢ narel Hayalla npoekTa. brokeT JaHHOro MpoeKTa cocTaBisieT 12
MJTH. 0JuUT. Pecypchl onpenenensl. UTo sBIsS€TCS OCHOBHBIMU YCIOBUSIMU ISl JAHHOTO MPOEKTa?
=BpewMs1, TOCKONBKY /1aTa HE MOXET OBITh MTepeHeceHa

JleHbru, MOCKOJIbKY OOJKET COCTaBIISCT 12 MITH. JOJII.

Pecypchl, mockonbKy OHH He (PUKCHUPOBaHbBI

KauecTBo, MOCKOJIBKY MOCTPONHKH JOJIKHBI OBITh (PYHKIIMOHATBHBIMU M 0€30M1aCHBIMU
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7. TecToBBIN Bonpoc /:
Bri6epuTe Tpuaay yciaoBui:
Bpewms, maH, kauecTBO

=Bpems1, cnocoOHOCTh, KAYECTBO
Bpewms, nenbru, mian

Bpewms, nenpru, kauecTBo

8. TecroBbIii Bonpoc 8:

Kakas 13 nepeducieHHbIX TPYII HE OTHOCUTCSA K YIIPaBIECHUYECKUM Ipoleccam?
WMunnuanus npoexra

IInanupoBanue npoexTa

Opranuzanys UCIOJHEHMS IPOEKTa

KoHTposnb ucnosiHeHus npoekra

3aKpbITHE NIPOEKTA

=Her BepHOro orBera

9. TecroBbIii Bonpoc 9:

Bracte pykoBoauTest mpoeKTa cBs3aHa C:
=KoMMyHUKaTUBHBIMU YMEHUSIMU PYKOBOAMTEIS IPOEKTA
OpranuzanoHHON CTPYKTYpOU

ABTOPUTETOM PYKOBOJUTEIS IPOEKTA

YMeHueM pyKoBOJIUTEINS IPOEKTA OKa3bIBAaTh BIMSHUE

BcraBbTe HepocTaommii pparmMent:

10. TecToBpIii Bonmpoc 10:

Hwxe mnepeunciieHHbIE TPOLECCH BKIIOYAIOTCS B COJIEPKAHUE CTAJUM YIPABICHHUS MPOEKTA
« BBITIOJTHEHUS (BIUIIMTE MPOMYIIEHHOE CJIOBO C 3arfIaBHOM OYKBHI).

- 3aKJIFOUYEHHUE KOHTPAKTOB C UCIIOTHUTEISIMU M TIOCTABIIUKAMU;

- OpraHu3aIvs BBITIOJHEHHS 3allJIaHUPOBAHHBIX Pa0oT;

- pacnipenenieare nHGpopMauu; oOecIieueHne KauecTBa;

- MOHUTOPHHT TEKYIITUX PUCKOB MPOEKTA,

- pelleHre BO3HUKAIOIINX MPo0ieM, peann3anusi He0OX0IMMbIX U3MEHEHUH B MIaHaX,
- OrO/IKEeTe M/WIIN COJIep )KaHUU MPOEKTa

=Opranuzanus

Kpurepun onenkmn:

0,5 0ajls1a BBICTABIIAETCS CTYAEHTY, IPU YCIIOBUU €r0 MPaBUIBHOTO OTBETA HE MEHEE YEM
Ha 90 % TeCTOBBIX 3aJaHUM,

0,3 6aJ11a BBICTABIISIETCS CTYJICHTY TIPH YCIOBHH €T0 MpaBuibHOTO 0TBeTa 0T 70 10 89 %
TECTOBBIX 3a/1aHUH,

0,2 6aJ11a BBICTABIISIETCS CTY/ICHTY MPU YCIOBHH €T0 MpaBUILHOTO oTBeTa oT 50 110 69 %
TECTOBBIX 3a/1aHUH,

0,1 6aJs1a BBICTABIISIETCS CTYACHTY IIPU YCIOBUHU €0 MPABUILHOIO OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aaHMUIA.
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Tema 3. PazpaGoTka nNpoekTa B peCTOPAHHO-TOCTHHUYHOM OM3Hece M TypH3Me U OlleHKa
ero 3¢ dexTuBHOCTH

Nuaukarop nocruxenusi: OIK-2.3, IIK-5.3.
Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBblii Bonpoc 1:

1. Yto ciy>kUT ropu30HTAIbHOM OCBIO quarpammsl I'aHTa:
Ilepeuennb pecypcoB

Ilepeuens 3ama4

=/InuTenpHOCTh IPOEKTa

[IpenmecTByronme 3agauu

2. TecToBblii Bonpoc 2:

B oTedecTBEeHHOH HayKe TEPMHH «IIPOEKTHOE (PMHAHCUPOBAHKEY» TPAKTYETCS KaK:
:q)I/IHaHCI/IpOBaHI/IC PIHBCCTI/IIII/IIZ, IIprU KOTOPOM HMCTOYHHMKOM IIOTAICHUA 3aJ0JDKCHHOCTH ABJIA-
IOTCSl IOTOKH JICHE)KHOW HAJTMYHOCTH, TEHEPUPYEMBIE B PE3YJIBTATE OCYIIECTBICHHS CAMOTO MH-
BCCTUIIMOHHOT'O ITPOCKTA

duHaHCUPOBAHHE WHBECTHUIIMMA, MPH KOTOPOM HMCTOYHHKOM TOTALICHUS 3a/JI0JDKCHHOCTH SIBJISI-
IOTCSI IOTOKH JIEHEKHOM HAIMYHOCTH, T€HEPUPYEMBIE BHE IIPOEKTA

3. TecToBbIii Bompoc 3:

Kakoe npencrasnenue siBnsiercs ocHOBHBIM B MS Project:
=Jlnarpamma ["anTa

Hcnonp3oBanue Pecypcos

Hcnons3oBaHue 3a1a4

CereBoil rpaguk

4. TecToBblii Bonpoc 4:

B mpoekrte npon3onuy U3MEHEH!sT B OTHOIIEHHH HEKOTOPHIX 31emMeHToB COP. M3menenus Obl-
71 0100peHbI B MpoLiecce KOHTPOJISA 3a U3MEHEHUsIMU. UTO B CBOIO OYepe b MOXKET MOBJIEYb 32
co0ol n3MeHeHue CTPYKTyphl opranuzaiuu padot (COP)?

=[Iepecmotp rpaduka

Bepnoro oTeera HeT

5. TecToBblii Bonpoc 5:

K kakuM MeTosaM CBOJUTHCS CTPYKTYPU3ALUS POEKTA:
["opu3oHTaIBHOE U BEPTUKATIBHOE IJIAHUPOBAHUE
BepTI/IKaJ'IBHOG IJIAHUPOBAHUEC U IMJIIAHUPOBAHUC «KCHU3Y-BBCPX»
BeprukansHoe miiaHUpOBaHKE U IIJIAHUPOBAHUE «CBEPXY-BHH3
=[InannpoBanme «CBEPXy-BHU3» U «CHHU3Y-BBEPX»

6. TecroBblii Bonpoc 6:

[Tpu onteHke KOMMepUecKoi (P (HEKTUBHOCTH MTPOEKTa B KAYECTBE OTTOKA pACCMaTPUBACTCS:
3aeMHBIN KanuTal

=CoOCTBEHHBIN KanuTal

CoOBOKYIHBIN KanuTal

7. TecToBblii Bonpoc 7:

VYnpaBiaeHue puUcKaMH — 3TO KOMIUIEKC MEPOIpPHUATUN BKIIIOYAET: WACHTU(UKAIUIO, aHAJIH3,
CHIDKEHHE U MOHUTOPUHT PUCKOB, C LIENbIO ..., OT X 33JaHHOTO 3HAYECHUS:

=CHMXEHHUS OTKIIOHEHUH (DaKTHYECKHX MOKa3aTeNlel pean3aluy MpoeKTa

[TOBBIICHNS OTKIOHEHUH (PaKTHUECKHX MTOKa3aTeNIe peann3aiy IpoeKTa
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YMHOXEHHS OTKIIOHEHUH (aKTHYECKHX MOKa3zaTeNeil pearu3aiy MpoeKTa
JleneHust OTKJIOHEHUH (PaKTUYECKHX TTOKa3aTeJIeH pean3allii MPOeKTa

8. TecToBbIii Bonmpoc 8:

N3 kakuX IpoLeccOB COCTOUT YIIPaBIEHUE EPCOHATIOM MPOEKTa?

[TonGop nepconana, popmMupoBaHrue KOMaH/Ibl, IJITAHUPOBAHUE PECYPCOB

[TonGop nepconaina, GpopMupoBaHre KOMaH/bl, OTYET O BBHIIIOJTHEHUU
=OpraHu3aloHHOe IIJIAHUPOBaHUE, [10100p NepcoHaia, GOpMUPOBAHNE KOMaH IbI
Opranu3zalnoHHOE TUITaHUPOBaHKe, GOPMUPOBAHNE KOMAH IbI, IJIAHUPOBAHUE PECYPCOB

9. TecroBbIii Bonpoc 9:

MartepuanbHbIe PECYpPChI IO3BOJISIOT MOJICTHUPOBATH:
=[loTpeOHOCTH B MaTepHaiax u 3aTpaThl HA HUX
OrmaTy 3aKa34uuKoB

Omtary paboT 1O TPOEKTY

Omrary paboTHUKaM

10. TecToBblii Bonmpoc 10:

Bbl pykoBOIUTENH MPOEKTA MO OPraHU3alMM U MPOBEACHUI0 «AKTUBHOTO JIOCYra Ha BBIXOJI-
HBIX». Balr HOBBIM MPOEKT MpeaycMaTpuBaeT oTkpbiTHe punmnana B KpacHonape. Bbl oneHuBa-
€Te MPOJOJDKUTEILHOCTh JEHCTBUI COTJIACHO IUIAHY MPOEKTa, pa3padaThiBacTe rpaduk padorT,

HaOJIr0/1aeTe U KOHTPOJIUPYETE OTKIOHEHHE OT rpaduka. B kakoii chepe ynpapiieHUs IPOSKTOM
BHI paboTaere?

Cdepa nesarenbHOCTH TPOSKTa
KauecTBo mpoekra
Pa3paboTka mpoekra

=Bpems nmpoekra

Kpurepun onenkmn:

0,5 0ajis1a BBICTABIIAETCS CTYACHTY, IPU YCIOBUH €r0 MPABUIBHOIO OTBETA HE MEHEE YEM
Ha 90 % TeCTOBBIX 3aJaHUM,

0,3 6aJ11a BBICTABIISIETCS CTY/ICHTY MPU YCIOBHH €T0 TpaBUiIbHOTO oTBeTa oT 70 110 89 %
TECTOBBIX 3a/1aHUH,

0,2 6aJ11a BBICTABIISIETCS CTY/ICHTY MPU YCIOBHH €T0 MpaBUILHOTO oTBeTa oT 50 110 69 %
TECTOBBIX 3a/IaHUH,

0,1 6aJs1a BBICTABIISIETCS CTYACHTY MPU YCIOBUH €TI0 MPABUIBHOTO OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aJaHMUIA.
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Tema 4. IlnaHupoBaHMe IPOEKTA ¢ PECTOPAHHO-TOCTHHUYHOM OM3Hece U Typu3Me

HNupuxarop nocruskenns: OIK-2.3, ITK-5.3.

Bri0epuTe npaBHJIbHbIN OTBET:

1. TecroBblii Bonpoc 1:

Ha ocHoBe kakux MpoIeccoB CTPOUTCS yIpaBlieHHE HHTErpaluen mpoexra’?

Wuunmanus, pa3paboTka IiaHa IpoeKTa, [eIOCTHBIN KOHTPOJIb 32 U3MEHEHUSIMU

=Pa3paboTka I1aHa IpoeKTa, BBIMOJIHEHHE TIaHa MMPOEKTa, IIeIOCTHBII KOHTPOJIb 32 U3MEHEHH-
SIMH

Pa3zpaboTka miaHa mpoeKTa, MHUITUAIMS, INITAHUPOBAHUE CPEPhI IeITESITHHOCTH

Wuunmanus, niaHupoBaHue cepsl e TeIbHOCTH, LEIOCTHBIM KOHTPOJIb 32 U3MEHEHHUSIMU

2. TecToBblii Bonpoc 2:

Bamra koMnanus codupaercs peajin3oBaTh HOBYIO yCIyry, KOTOpasi Ha3blBaeTcsl «Y JOOHbIHN Te-
aedon». OHa NO3BOJUT IPOCTO NMPOU3HECTH B Ball MOOUJIBHBIN Tene(oH UMs TOro YeloBeKa,
KOTOPOMY Bbl XOTHTE I103BOHUTH. Ballla KOMIIaHUS MCHOJB3YET MOCIEIHUE AOCTUKECHUS, CBS-
3aHHbIE C IPOrPaMMHBIM O00O€eCIieYeHUEM JUIsl paclio3HaBaHus rojoca. MccinenoBanus rnokasanu,
YTO Ha 3Ty MPOAYKIHIO JOCTaTOYHO OOJNBIION cripoc. Pe3ympTatom dero siBIsieTCsl 3TOT MPO-
eKT?

[TorpebHOCTh pbIHKA

3anpochl NOKYIaTeNs

DKOHOMHUYECKHE OTPEOHOCTU

=TexXHUYECKUl mporpecc

3. TecToBbIii Bompoc 3:

Uto orpannyuBaeT ACHCTBUS IPOCKTHOM KOMaH/IbI?
Texnonorus

=YcnoBus

Pesynbrarsr

[Ipennonoxenus

4. TectoBblii Bonpoc 4:

ba3oBblil uian oOpa3zyercs:

CamMocTosTeNbHO

U3 daxTrueckoro miana

=13 Tekymiero niaHa

KaK pa3HOCTh MEXy (PaKTHUYECKUM U TEKYIIUM IJIAaHOM

5. TecToBblii Bonpoc 5:

Llens nporecca MHUIUALIAY - ITO:

=@opmMaibHOE OIpeIeNIEHUE, YTO CYILECTBYET MPOEKT WK €ro OT/eNbHas (a3a

dopmanbHOE OIpeNeIeHUe, YTO MPOEKT ABISETCS Pe3yabTaToM TpeOOBaHM pPBIHKA, 3alIPOCOB
MoKynaresei, SJKOHOMUIECKUX MOTPeOHOCTEH, TEXHHUECKOTO Mporpecca, IpUIHIecKux Tpedo-
BaHUU

dopmaapHOE OnpeieNieHIe aKIIMOHEPOB IPOEKTA U MX POJI B YCTaBE IPOCKTA

dopmaapHOE OnpeieNieHHe CIIOHCOpa MPOEKTa M €€ WITH €To IeNIe poeKTa

6. TecroBbIii Bonpoc 6:

PaznooOpa3zue BUI0B TPOIYKITMU (ITPOYKTOBOTO Psijia) MMPOEKTa — ITO:
=IllupuHa TpoAYKTOBOrO Habopa

['myOuHa mpoaykToBOrO Habopa

7. TecToBBIN BOnpoc /:
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Crpaterus npoekra — 3T0:

XKemnaemblii pe3ynbTaT ACATEIBHOCTH, JOCTUTAEMbIHl B UTOT€ YCIEUIHOTO OCYIIECTBIICHHUS HPO-
€KTa B 3aJJaHHBIX YCIOBHUSAX €0 BBIOJIHEHUS

=HamnpaBieHnust 1 OCHOBHbIE IPUHIUIIBI OCYIIECTBICHUS POEKTa

[Tomy4yenue nmpuObLIN

[TpuuunHa cyiiecTBOBaHUS TPOEKTA

8. TecroBbIii Bonpoc 8:

Bel pykoBoauTens mpoekTra B OTAeie MH()OPMAIMOHHBIX TEXHOJOTMH MECTHOW KOMITAaHWU
CIIyTHHKOBOTO TEJIEBUJCHHUA. DTON BECHOW PYKOBOAMTENb MH(POPMALMOHHOTO OT/ENa BalleH
KOMITAHUH TIPEJIOKMUI BaM TPOEKT, IIeJIb KOTOPOTO COCTOUT B TOM, YTOOBI BCE NEPCOHAIbHbIC
KOMITBIOTEPHI B OTZAENE ObUIM OCHAIICHBI HOBEHIIMM MpPOTrpaMMHBIM oOecriedeHueM. Jlo 3Toi
MOJICpHU3AIIUN BCE MPOTPaMMHOE OOECIeYeHre, CyIIeCTBYIOIEEe B KOMIIAHWH, BBI3BAJIO MPO-
O5eMbl, CBS3aHHBIE C COBMECTHBIM HCIOJBb30BaHHEM (aiioB u mHpopmaunu. MHoro Gecro-
JIE3HBIX YacOB OBLJIO MOTPAYeHO Ha TO, YTOOBI HANleYaTaTh HHPOPMAITUIO B HECKOJIBKUX (Popma-
Tax. Pe3ynbTaToM uero siBISIETCS 3TOT MPOEKT?

Texuuyeckuii mporpecc

=DKOHOMMYECKHE NOTPEOHOCTH

3anpocsl HoKynaTesen

IOpuanueckue TpeboBaHus

9. TecToBbIii Bonmpoc 9:

Bamr mpoekT TpedyeT mocTaBoK OT MPOAaBIA, KOTOPHIE BBl y>K€ MHOTO pa3 J0 3TOT0 MCIOJIb30-
BaJM ¢ OOJIBIIUM ycriexoM. Bel paccuuThIBaeTe, 94TO MOCTABKU OYAYT K 1 WIOHS TEKyIIEro roja.
D10 npumep:

Ycnosus

OOBEeKTUBHON TPUUUHBI

=[Ipenmnonoxenns

Henn

10. TecToBnliii Bonpoc 10:

HazoBuTe BBIXOIBI IPOIIECCa MHUTTHAIUH:

YcTaB poekTa, onpezeneHre 1 Ha3HaueHHe PYKOBOIMTENS IPOCKTA, YCIOBUS U JIOKyMEHT 00-
IIETO TPEACTABICHHUS O IPOCKTE

YcTaB mpoekTa, o01iee npeacTaBiIeHne O POEKTE U MCCIIeI0OBAaHNE BO3MOKHOCTEH

=YcTaB MPOeKTa, OMpe/IesieHne U Ha3HAYeHHE PYKOBOIUTEINS MPOEKTA, YCIOBUS U MPEAIOIOxKe-
HUS

ompezieNieHue U Ha3HAYeHHE PYKOBOIUTENsS MPOEKTa, 00IIee MpeACTaBICHHEe O MPOEKTe, yCIo-
BUS U TIPEIONOKEHUS

Kpurepun onenkmn:

0,5 0aJis1a BBICTABIIAETCS CTYAEHTY, IPU YCIIOBUU €r0 MPaBUIBHOTO OTBETA HE MEHEE YEM
Ha 90 % TeCTOBBIX 3aJaHUM,

0,3 6asJ1a BRICTABISETCS CTYACHTY IPU YCIOBUH €T0 MpaBuiIbHOro oTBeTa oT 70 10 89 %
TECTOBBIX 3a/1aHUH,

0,2 6aJ11a BBICTABIISIETCS CTY/ICHTY MPU YCIOBHH €T0 TpaBUILHOTO oTBeTa OoT 50 110 69 %
TECTOBBIX 3aJaHUH,

0,1 6a/1a BBICTABIIAETCS CTYICHTY MPU YCIIOBUU €0 MPaBUIBHOTO OTBETa MEHEE YeM Ha
50 % TecTOBBIX 3aaHMIA.
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Tema 5. MaTtepuabHO-TEXHHYECKas MOATOTOBKA MPOEKTA B PECTOPAHHO-TOCTHHUYHOM
Ou3Hece U Typu3Me

Nuaukarop nocruxenusi: OIK-2.3, IIK-5.3.

Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBblii Bonpoc 1:

OTKpBITBIE TOPTH - ATO:

=Topru, Ha KOTOPBIX K Y4aCTUIO IIPUBJIEKAIOTCS BCE JKEIAIOUINE OPTaHU3alMH, KaK POCCUNCKUE,
Ta U UHOCTPAHHBIE

Topru, Ha KOTOpbIE MPUBJIEKAIOTCS ONPEAETICHHbIE (PUPMBI, KOTOPHIM BBICBUIAIOTCS CIELUANb-
HBbIE [IPUTJIAILIECHUS

2. TectoBblii Bompoc 2:

Ha 3akpbITBIX TOprax pasmMenaloTcs 3aKa3bl Ha:

CrangapTHOoe 000py/IOBaHKE, A TAKXKe HEOOIBIINE II0 00bEMY MOIPAHbIE PAOOTHI
=YHHKaJIbHOE, CI0KHOE U CIICIHATBHOE 000PyI0BaHUE

3. TecToBbIii Bonpoc 3:

JInno, KOTOpOMY 3aKa3uuK IOPYYUII IPOBEAECHUE TOPIOB — 3TO:
[Iperennent

=OpraHusaTop TOpros

Odepenr

4. TecToBBIi Bonpoc 4:

KoHntpakr ¢ TBep10#i (maymanbHON) IIEHOM:

=[Ipennonaraer BBIILUIATY MOJPSIYMKY 3apaHee OMPEICICHHON IIEHbI HE3aBUCUMO OT MOHECEH-
HBIX MM 3aTpaT Ha BBIITOJIHEHUE TIPOCKTA

[Ipenmonaraet Bo3MeIeHNE MOAPATINKY YaCTH 3aTpaT, CBA3aHHBIX C BBHITIOJTHEHHEM MPOEKTa

5. TecToBBIi BONPOC 5:

VYKaXuTe NpUIUHBI, 10 KOTOPBIM HES MPOEKTa MOXKET OBITh OTKJIOHEHA:
[TocTossHHO pacTylmuid CIpoOC Ha MPOAYKIIHUIO MTPOEKTA

OTcyTCTBUE YETKUX BPEMEHHBIX I'PAHHUII

=BpICcOKasi CTOUMOCTb ChIPbsI

Bbi0epuTe HECKO0JBKO MPABUJIBHBIX OTBETOB!

6. TecToBblii Bonpoc 6:

B GonbmMHCTBE cyyaeB BhI3BIBAIOT HEYAAUU B pean3alliu MPOEKTOB (PaKTOpPHI:
=TexHnYecKkne HeTOPAOOTKH MPOEKTa

=Cnabble KOMMYHUKAIIMOHHBIE M HH(OPMAIIMOHHBIE ITPOLIECCH] B OpraHU3alluu
=Henocrarounoe sxoHOMHYECKOE 000CHOBaHHE

7. TecToBbIN BONpoc /:

JlokyMeHTaIusi KOHTpaKTa SIBISIETCA 3JEMEHTOM IIpoliecca 3aKpbITHs KOHTpakTa. OHa MOMKET
BKJIIOYATh B ce0s:

=/lonoaHUTENbHBIE JOKYMEHTHI

=M3MeHeHust KOHTpaKTa

=DUHAHCOBBIE TOKYMEHTHI

8. TectoBblii Bonpoc 8:
[To KaKuM CTpaTern4ecKuM COOOPaKCHNAM CAaHKIIHOHUPYIOTCS TPOEKTHI?

=TpebGoBaHus pbIHKA, CTPATETUYECKUE BO3MOKHOCTH/HYK/IbI PEATPUATHUS
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=TpebGoBaHus 3aKa3YMKa, TEXHOJIOTHYECKUN MPOTPECC U 3aKOHOIaTeNIbHbIE TPEOOBAHMS

9. TecToBbIii Bonpoc 9:

B cocTtaB koMmiIekca JU3UHIOBEIX OTHOIICHUH BXOOAT I[OFOBOpa:

=JloroBop Kymu—IpoAaku MeX /1y JIM3UHIOBOM KOMIIAHUEH U U3TOTOBUTEIEM HA IPHOOpETEHHE
000pyI0BaHUs

=JloroBop NHU3MHTa MEX1y TU3UHTOBOW KOMIAHUEH U MOJIb30BaTEIeM

JloroBop cTpaxoBaHUsl PUCKOB

10. TecToBsliii Bonpoc 10:

HecraOunbpHas noauTuueckas 00CTaHOBKA B CTpaHe
=Ype3MepHBbIil pUCK

=Upe3mMepHO BBICOKAsi CTOUMOCTb ITPOEKTa

Kpurepun oneHku:

0,5 6as1J1a BBICTABIISETCS CTYACHTY, PU YCIIOBHH €T0 MPABIWIIBHOTO OTBETA HE MEHEE YeM
Ha 90 % TecTOBBIX 3aJaHUH,

0,3 6ajJ1a BRICTABISETCS CTYACHTY MPU YCIOBUH €T0 MpaBUiIbHOTo oTBeTa oT 70 10 89 %
TECTOBBIX 3a/IaHUH,

0,2 6aJi1a BBICTABIISIETCS CTYJICHTY MPU YCIOBHH €0 MpaBUIbHOTO oTBeTa oT S0 110 69 %
TECTOBBIX 3a/IaHUH,

0,1 6anJa BBICTABIIICTCS CTYICHTY IIPH YCJIIOBUHU €0 MPABHIIBHOTO OTBETA MEHEE YeM Ha
50 % TecToBBIX 3a/IaHUM.
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Tema 6. YnpasiieHHe BpeMeHeM NPOEKTA B PeCTOPAHHO-TOCTUHMYHOM OU3Hece H TypHu3Me

HNupuxarop nocruskenns: OIK-2.3, ITK-5.3.
Bri0epuTe HECKOJIBKO NPABWIbHBIX OTBETOB!
1. TecroBblii Bonpoc 1:

1. JInst CIOKHBIX TPOEKTOB UCTIOJIB3YIOT:
=YKpyIHEHHBII ceTeBOH Tpadux
KomruiekcHslii ceTeBoi rpaduk

KanennapHslii mian npous3BoACTBa padoT
CraHgapTHBIN TJ1aH

2. TecToBbIii Bonpoc 2:

KanengapHoe riaHupoBaHue He BKJIIOYAET B ceOsi:

[TnanupoBaHue COJCPKAHUS TIPOCKTA

Omnpeznenenne NOCIEI0BATEIBHOCTH PA0OT M MOCTPOSHHUE CETEBOTO rpaduka

Omnpenenenne noTpeOHOCTEH B pecypcax (JIIOAM, MAlIMHBI, MEXaHU3MbI, MaTepHalbl U T.1.) U
pacder 3arpar ¥ TpyJ03aTpar o MPOEKTY

=OnpexneneHue ce0ECTOUMOCTH MPOIYKTa MPOEKTa

3. TecToBbIii Bonpoc 3:

Tun cereBold MOJENH, B KOTOPOUW pabOThI MPEJCTABICHBI B BUJEC MPSIMOYTOJBHUKOB HIIU CTpE-
JIOK:

BepmuHb-paboTh

BepumHbI-coObITHS

=CMelanHas

Ob6mas

4. TecToBblii Bonpoc 4:

[Tpou3BoaCTBEHHBIN Mpoliecc, TPeOYIOMUN 3aTpaT BpEMEHU U PECYPCOB M IPUBOSIINN K ONpe-
JIEJIEHHOMY PE3yJIbTaTy - 3TO:

Oxunanne

CoObITHE

=Pabora

5. TecToBbIii BOnpoc 5:

TpynozarpaTsl pacCYUTHIBAIOTCS 110 POpMYIIE:
Tpyno3zatpatsl = [[nmutensHocTh / EnquHuiibl Ha3HaYeHUH
Tpynozarpatsl = (JJnutensHocTh)/2 X EMUHUIBI HA3HAYSHHH
=Tpyno3arpatsl = JyintenbHOCTh X EquHUIBI HA3HAYEHU I
Tpynozarpatsl = (JJnurensHocTs)/8 X EMuHUIBI HA3HAYSHUIA

6. TecToBbIi Bompoc 6:

IInan ynpaBneHus pacucaHue MIPOEKTa HE MOKET COJNEPKATh:

Monenb pa3paboTKU pacucaHus MpoeKkTa. MeTo10JI0T U0 MIIaHWPOBAHUS M CPEACTBO TIAHUPO-
BaHUs JJISl UCTIOJIb30BaHUS B pa3pabOTKe MOJIETH pacluCaHus POEKTa;

YPOBEHb TOUHOCTH OLICHKH JJIUTEIBHOCTH ONEpaluil

Ennnunner nsmepenus

=[loaxoxasl K ayqUTy PUCKY

KoHTpoibHBIE TOpOTH

[TpaBuna uzmepenus 3¢pdexTuBHOCTH

®opmaThl OTYETHOCTH
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7. TecToBbIi BONIpocC 7:

®akT OKOHYAHUS OTHOW WJIM HECKOJbKHX padOT, HEOOXOIUMBIM M JOCTATOYHBIN JUIsl Havyaiga
CIIEYIOIIUX padoT - 3TO:

Oxuganue

=Co0bITHE

Pa6oTa

8. TecToBbIii Bonpoc 8:

ITpouecc, TpeOyroUIMil TONBKO 3aTpaT BPEMEHH - 3TO:
=0Oxuganue

CoObiTHE

Pa6ora

9. TecToBbIii Bonpoc 9:

HtoroBas oneHKa JJIUTEIBHOCTHU OINEpalUil 0 MPOEKTy B paMKaxX HNapaMeTpUUecKON OLEHKH,
rjae:

- HOpPMaTUBHOE BpeM ISl BINOJIHEHUs onepannu — HB;
- KOJIMYECTBO HCTONIb3yeMbIX pecypcoB — KP;

- koa(hpunmeHT goctynmHoct pecypcoB — KJI;

- koa¢hpunuent npousBoautensHocTy Tpyaa — KII.
OCYIIIECTBIISIETCS 110 (hOpMYyJIe:

=01 = HB /KP /K[ /KII;

Ol =KP /HB / K/ /KII;

Ol = HB /KII/ KJI /KP;

O/l = KII /KP / HB /KII;

10. TecToBbIii Bonpoc 10:

HToroBas olieHKa JUIUTETHHOCTH OIEPAIlHii MO MPOEKTY B paMKaX OIIEHKH 110 aHalloraM, TJe:
- 00bem oneparuu-anaiora — OA;

- JUIMTETILHOCTD onepanuu-ananora — J1A;

- 00beM manupyemoit oneparuu — OO.

OCYIIIECTBISIETCS IO (hopMyIie:

Ol=0A/00* 1A;

Ol = 1A /OA * OA;

=01 =00 /OA * JIA.

Kpurepum oueHku:

0,5 0anu1a BEICTABIAETCS CTYACHTY, IIPU YCIOBUU €r0 IPAaBUIIBHOTO OTBETA HE MEHEE YEM
Ha 90 % TeCcTOBBLIX 3aJaHUH,

0,3 0aJli1a BBICTABIISIETCS CTYJIEHTY IPU YCIOBUH €ro npaBuibHOro orBera ot 70 10 89 %
TECTOBBIX 3aJlaHUM,

0,2 0aJl1a BBICTABIISIETCS CTYJICHTY IPU YCIOBUH €ro MpaBUIbHOTO oTBeTa oT 50 10 69 %
TECTOBBIX 3aJIlaHUM,

0,1 6aJs1a BBICTABIIAETCS CTYAEHTY IPU YCIIOBUH €0 MPaBUWIIBHOIO OTBETA MEHEE UEM Ha
50 % TecTOBBIX 3a/IaHUIA.
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Tema 7 YnpaBiieHne CTOMMOCTBIO IPOEKTA B PECTOPAHHO-TOCTHHUYHOM OM3Hece
U TypHu3Me

Nuaukarop nocruxenusi: OIK-2.3, IIK-5.3.

Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBblii Bonpoc 1:

Bamm crioHcop 3ampocuit OIeHKy CTOMMOCTH IPOEKTa, HaJ KOTOPBIM BbI paboTaere. DTOT MPOEKT
MOXO0X 10 cdepe NeHCTBUS Ha TOT, HaJl KOTOPHIM Bbl paboTaiu B npouioM roxy. OHa Xo4eT no-
JyYUThb OLIEHKY CTOMMOCTH KaK MOYKHO ckopee. [Ipu 3ToOM TOYHOCTB HE SIBIISIETCS TJIaBHBIM Tpe-
6oBanreM. OHa X0UeT MOJTYYUTh IPUMEPHYIO OLIEHKY 3aBTpa. Bl peliaeTe HUCIONb30BaTh:
=MeTo/ OLIEHKU aHAJIOTUI

MeTon oLeHKH CHU3Y BBEPX

MeTto napaMeTpUuecKOro MOJAEIUPOBAHUS

Meton MOaenpoBaHusl C MOMOIIBI KOMITBIOTEPA

2. TecToBbIi BONpoc 2:

3aBUCSAT JIU PE3EPBBI YIPABICHUS OT CMETHBIX PE3EPBOB:
Ha

=Her

HNuorma

Yacro

3. TecToBblIii Bonpoc 3:

['maBHBIM yCJIOBHMEM BaIIero MPOEKTa SIBISETCA KauecTBO. UTOOBI Balla KOMaHAa MPOEKTa He
YyBCTBOBaJa ce€0S OrPAaHUYCHHON BO BPEMEHHU M YTOOBI H30€KaTh PUCKA MPHU BBITOJIHCHUU T'pa-
¢duka, BbI peliaeTe UCIoIb30BaTh OJMH U3 CIEAYIOLUIUX METOJIOB OLIEHKH OTepaIuii:

MHeHue 3KCnepToB

IIponoKUTENbHOCTh, OCHOBAHHAS HA KAUECTBE

=Pe3epBHOE Bpems

OueHka aHanorui

4. TecToBblii Bonpoc 4:

B nponecc koHTpossl, aHamM3a U PeryIupoBaHUS CTOMMOCTH M OpraHU3allMy MPOEKTHOro (pu-
HAaHCHUPOBAHUs HE BKIKOYACTC:

VY4eT cTOMMOCTH BBINOJIHEHHBIX paboT

=IImanupoBaHue pecypcoB

VY4er nocTymieHuii U pacxo/10B, aHAJIU3 UX OTKJIOHEHHH OT Oro/1KeTa MPoeKTa

AHanu3 1 NporHo3upoBaHue (PUHAHCOBBIX MOTOKOB

dopmupoBaHue 3asiBOK HAa MU3MEHEHUsI, BHECEHHE NMPUHATHIX MU3MEHEHUU U J0BeJeHHe UHPOP-
Malyu 10 Y4aCTHUKOB

[TpoBeneHne BHYTPEHHUX M BHEIIHUX (PMHAHCOBBIX ayJUTOB U T.JI.

5. TecToBbIi BONpocC 5:

B nporuecc 3aBepiiieHus ynpaBieHUs] TPOSKTOM 110 CTOMMOCTHBIM MTOKa3aTeNIM HE BKIIOYAETCS:
3aKTIOYNTEIBHBIN aHAIN3 B OLIEHKA CTOUMOCTH U (PMHAHCUPOBAHUS

DKOHOMMYECKAs OILIEHKA PE3YJIbTATOB

=Pacnpenenenre OTBETCTBEHHOCTH 3a YIIPABJICHUE CTOUMOCTh U (PMHAHCAMH

OxkoHYaTeIbHBIC PACUETHI U 3aKPHITHE (PUHAHCUPOBAHUS

dukcarys CMETHI 110 3aBEPIIEHUN TTPOCKTA

dopmupoBaHue 3aKITIOYUTENEHOTO (UHAHCOBOTO OTYETA

N3BneueHne ypokos
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6. TecToBbIii Bompoc 6:

O1ieHKa CTOMMOCTH OTepaIuii Mo MPOEKTY B paMKax MapaMeTpUUeCcKOl OIIEHKH, T]Ie:
- crouMmocTh enuHuInl — CE;

- kommyectBo eauHull — KE.

OCYIIECTBIISIETCS 110 (hOpMYyJIe:

=OC = (CE * KE)
OC = (CE / KE)
OC = (CE + KE)

7. TecToBBI BONIPOC 7:

OlLieHKa CTOUMOCTH OTIEPALIMI 110 TPOEKTY B paMKaX OLEHKH 10 aHaJloraM, TJIe:
- 00beM oneparuu-anaiora — OA;

- 00beM mianupyemoit onepanuu — OO0;

- CTOMMOCTbH onepanun-aHanora — CA.

OCYIIECTBIISIETCS 110 (hOpMYyJIe:

OC=CA/OA*0O0O

OC=0A/00*CA

=0C=00/0A*CA

8. TecToBbIii Bonpoc 8:

Wrorosast olieHKa CTOUMOCTH OTIEPAIIHii IO MMPOEKTY B paMKaX OLIEHKH IO TPEM TOUYKaM, Te:
- 3HQUEHUE ONTUMUCTHYECKOH onleHKH — O;

- 3HAYCHHE IIECCUMUCTUICCKON OreHKH — I1;

- 3HaueHue Hanboliee BEPOSTHOM OIleHKH — B.

OCYIIIECTBIISIETCS 110 (hOpMYyJIe:

OC=(0-4B+II)/6

=0C=(0+4B+1II)/6

OC=(0+4B*I)/6

9. TectoBblii Bonpoc 9:

Kpurepuu orbopa nmpoekra MOTYT BKJIFOYATh:

MeTtob1 n3MepeHus: TpUOBLITN

AHanM3 myTeM ONTUMU3AINH MPU HAJTUYUH OTPAHUYECHUN
IToxacyer YucTOM TEKYIEH CTOUMOCTH

=l3meHeHne TpeOOBaHUM pbIHKA WM MTOKYIIaTelen

10. TecToBslii Bonpoc 10:

Kakas mpouenypa He BXOAWUT B IpOILECC YIPaBIEHUS CTOMMOCTbIO MpoekTa «llmaHupoBaHue
CTOUMOCTH U (PUHAHCHUPOBAHUS IPOEKTa»?

Pacnpenenenne oTBETCTBEHHOCTH 3a YIPABICHUE CTOUMOCTBIO M (puHAHCAMU

[ImanupoBanue pecypcoB

OneHka CTOUMOCTH

=Yy4eT CTOMMOCTH BBIMOJIHEHHS paboOT

dopMHpoBaHUE CMETHI M OI0KETa

YTouHeHue GUHAHCOBOTO IUIaHA

Kpurepun onenkn:

0,5 0aJls1a BBICTABIIAECTCS CTYAEHTY, IPU YCIIOBUU €r0 MPaBUIBHOTO OTBETA HE MEHEE YEM
Ha 90 % TeCTOBBIX 3aJaHUM,

0,3 6aJ11a BRICTABIISIETCS CTYJICHTY MPU YCIOBHH €T0 TpaBuiIbHOTO oTBeTa 0T 70 110 89 %
TECTOBBIX 3aJIaHUM,
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0,2 DaJ1a BBICTABIISICTCS CTYJICHTY IPU YCIOBUH €To MpaBUIbHOTO oTBeTa oT 50 10 69 %
TECTOBBIX 3aJIaHUM,

0,1 6aJs1a BBICTABIIAETCS CTYIEHTY IIPU YCIIOBUM €r0 MPaBUIIBHOIO OTBETA MEHEE YEM Ha
50 % TecTOBBIX 3aJaHUH.
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Tema 8 Oprannszanuonsbie (pOPMbI YIIPABJIEHHUS IPOEKTOM B PeCTOPAHHO-TOCTHHHYHOM
Ou3Hece U Typu3Me

Nuaukarop nocruxenusi: OIK-2.3, IIK-5.3.

Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBblii Bonpoc 1:

B pamkax cxembl «ympaBjieHHE 3a yIpaBisoumeil GupMoit» 1enecoodpa3HO HCIOIb30BATH B
00JbIICH CTEeNEeHN OPraHU3alIOHHbIE CTPYKTYPBI:

=l'opu3oHTAJIbHBIE

Beptukanbubie

2. TecToBbIi Bonpoc 2:

B cunpHON MaTpuyHOU CTPYKTYpE B IIPOEKTHI IIPUBJICKAIOTCS OpraHU3alMOHHBIE PECYPChI Opra-
HU3al1U B 00beMe:

10%-50%

=50%-95%

3. TecToBbIii Bonpoc 3:

Kaxoit u3 ¢popMm opranuzaiuu nmpoekTa XxapakTepHa ciadasi U k€ COBCEM OTCYTCTBYIOIIAs BJIACTh
MEHeKepa?

=@yHKIMOHAJIbHASA

Cnabas MmaTpuIa

CoOanaHcupoBaHHAS MaTPHIIA

JKectkas maTpuia

IIpoekTHas

4. TectoBblii Bonpoc 4:

MarpuuHasi CTpyKTypa OpraHu3alisl yIpaBJIeHUS MPOEKTaMH, MpeAycMaTpHUBarollas OTBET-
CTBEHHOCTh KOOpPJMHATOpa MpPOEKTa 3a KOOPAMHALHMIO 337ad MO MPOEKTY, HO OrpaHUYEHHYIO
BJIACTh HAJ| peCypcaMu, — 3TO CTPYKTypa:

CunpHas

=Cnabas

YMepeHHas

5. TecToBBIi BONPOC 5:

K mpeumyriectBam (pyHKIIMOHANBHBIX OPraHU3AIMOHHBIX CTPYKTYP OTHOCHUTCS:

[ToBbIlIeHHE KOTWYECTBA B3AMMOJICUCTBHI MEXKY OTACIbHBIMA YYaCTHUKAMU CKBO3HBIX, TOPH-
30HTAIBHBIX MPOLIECCOB, CHIKAIOIINX TaKUM 00pa3oM 3(h(HEeKTHBHOCTh KOMMYHUKAIIH
CtumynupoBaHHe IeTOBOM 1 Mpo(dheCCHOHATBHOM CTIeTIHaTN3aIliN

=CtumynupoBaHue yHKIIMOHATHHONU N30JIMPOBAHHOCTH

6. TecToBbIii Bonpoc 6:

BI)I6epI/ITe IMPaBHUJIbHYIO ITOCJIEA0BATCIILHOCTD CTa}I[I/II\/’I CYIICCTBOBAHUS KOMaH/IbI HpOGKTa:
OO6pa3zoBaHue, HOpMalu3alUs JESITeIbHOCTH, UHTEHCUBHOE (HOpMHUpPOBaHUE, TpaHChOpMaIMs,
HCTIOJTHEHNUE TUTAHOB TI0 peaTi3alny MPOEKTOB

=00pazoBaHue, MHTEHCHUBHOE (DOpMUPOBAHKE, HOPMAIU3ALU AATEIbHOCTH, UCIIOJHEHUE I1J1a-
HOB IO peaji3aliy IPOEKTOB, TpaHchopMarus

WutencuBHoe ¢opmupoBaHue, o0pa3oBaHUE, HOpPMaIHM3alMs AEATENIbHOCTH, TpaHChopMarus,
HCTIOJTHEHNE TUTAaHOB TI0 peaTi3alny MIPOEKTOB

O6pa3zoBaHue, HOpMaIK3aLUs AEATEIbHOCTH

7. TecToBbIN BOIpOC /:
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K npeumymiectBam NpoOEKTHBIX OPraHU3ALMOHHBIX CTPYKTYP OTHOCUTCS TO, YTO:

=Peanusyercst npsimoe NMOJYMHEHHE COTPYIHHKOB PYKOBOJUTEINIO NMPOEKTAa U TAKMM 00pa3oM
JIOCTUTAETCs OJAHO3HAYHOCTh HAIPABJIEHHOCTU YCUJIUI 3TUX COTPYAHUKOB

PykoBoauTens npoekTa opMupyer 3arac JONOJIHUTEIbHBIX PECYPCOB

CHuKaeTcsi TEXHOJIOTUYHOCTD B (DYHKIIMOHAJIBHBIX 00IaCTAX

8. TecToBbIii Bompoc 8:

[ Gosiee TeCHOM MHTErpalliy JESTEIbHOCTH YYaCTHUKOB MPOEKTA «JIBOMCTBEHHONW)» OpraHusa-
LIUOHHOM CTPYKTYPBI UCIIOJIB3YIOT CTPYKTYPBI IPOEKTHO-LIEJIEBBIC U:

DyHKINOHAIbHBIE

=MarpuuHnsie

9. TecToBbIii Bompoc 9:

B pamMkax cxembl «ymnpaBiieHHE 3a TEHIIOAPSIYUKOM) 11eJIeCO00pa3HO UCIOIb30BaTh B OObIIEH
CTEIIEHN OPraHU3al[MOHHBIEC CTPYKTYPHI:

=['opU30HTAJIbHBIE

BeprukansHaeie

10. TecToBslii Bonpoc 10:

K ycrnoBusiMm nprMeHeHus: MEXaHUCTUYECKUX OPTaHU3AI[MOHHBIX CTPYKTYP OTHOCHUTCSL:
O¢unmanbHOCTh M 00C3THUECHHOCTD

=B03MOHOCTb UCIOJIb30BATh YETKHE METPUKHU

«Pa3MbITas» OTBETCTBEHHOCTH

Kpurepuu onenkmn:

0,5 0anu1a BRICTABIAETCS CTYACHTY, IIPH YCIOBUH €r0 NIPAaBHWIIBHOTO OTBETA HE MEHEE UEM
Ha 90 % TeCcTOBBLIX 3aJaHUH,

0,3 0aJli1a BBICTABIISIETCS CTYJIEHTY IPHU YCIOBUU €ro npaBuibHOro orBera oT 70 10 89 %
TECTOBBIX 3aJIaHUM,

0,2 0aJliIa BBICTABIISIETCS CTYJIEHTY MPU YCIOBUH €ro MpaBUIbHOTrO oTBeTa 0T 50 10 69 %
TECTOBBIX 3aJIaHUM,

0,1 6aJ1a BBICTABIIAETCS CTYAEHTY IPU YCIIOBUU €0 MPaBUIIBHOIO OTBETA MEHEE UYEM Ha
50 % TecTOBBIX 3a/1aHUH.
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Tema 9 KoHTposib 1 pery/inpoBaHue NPOEKTAa B PeCTOPAHHO-TOCTHHHYHOM OU3Hece
U Typu3Me

Nuaukarop nocruxenusi: OIK-2.3, IIK-5.3.

Bbi0epuTe npaBuJIbLHBIH OTBET:

1. TecroBblii Bonpoc 1:

VYcnenHas peanusanus CI0KHbBIX 10JITOBPEMEHHBIX IIPOEKTOB MaJOBEPOSTHA B paMKax ... Opra-
HU3AaLUOHHOU CTPYKTYPBI

=OyHKIMOHAIBHON

2. TecToBblii Bonpoc 2:

[Tops10K BBIMTOJTHEHUS ITPOLIECCOB B TPYIIIIE MPOIECCOB 3aKPBITHS:
=3aKpbITHE KOHTPAKTA, 3aTEM aJMHUHUCTPATUBHOE 3aKPHITHE
AJIMUHHCTPAaTHBHOE 3aKPBITHE, 3aTEM 3aKPBITHE KOHTPAKTa

Bbi0epuTe HECKO0JIbKO NPABH/IBHBIX OTBETOB!
3. TecToBbIii Bonpoc 3:

[Tporniecchl HCMIOTHEHUS U KOHTPOJIS:

=[Ipouecc BbIOOpA [TOCTABIIUKOB

=[Ipouecc noaTBepxeHUS KauecTBa padoT
=YyeT ucnonHeHus padbot

[Tponecc noucka 3akazymka

4. TecToBbIii Bompoc 4:

KakoBo 0cHOBHOE Ha3Hau€HHUE IPYIIIBI IPOLIECCOB MOHUTOPUHTA U YIIPABICHUS?
=0TciexuBaHue pealn3aluy MPoeKTa

=AHanu3 peaau3aluy IpoeKTa

=PerynupoBanue xos1a 1 3¢)()eKTUBHOCTH BBIIOJIHEHUS MPOEKTA

5. TecToBblii Bonpoc 5:

[Tponeccel ynpaBiieHUs] YEIOBEUECKUMH PECYpCaMH MPOEKTa OCYILECTBIIAIOTCSA, KaK MPaBUIIo, B
CJIEIYIOIIEN MTOCIIEN0BATEIbHOCTH:

=Pa3paboTka nuaHa yrnpasiieHUs Y€JI0OBEUECKUMH peECYpcaMu

=Habop komaH bl pOEKTa, Pa3BUTHE KOMAH/Ibl IPOEKTA

=YmnpaBiieHHEe KOMaHI01 IIPOEKTa

6. TecToBblii Bonpoc 6:

B rpymnmy nmporeccoB ynpaBiaeHHUs YEJIOBEYECKUMH PECYPCaAMU BXOIAT:
=[InanupoBaHue NPOEKTHBIX POJIEH U JOIKHOCTHBIX 00s13aHHOCTEMN
=Habop komMaH bl TPOEKTa U €€ pa3BUTHE

=KonTtposnb 3¢pdexkTBHOCTH pabOThl KOMaHbl IPOEKTa

Her BepHOrO oTBETa

7. TecToBblii Bonpoc 7:

KonTponb u perynupoBanrie KOHTPAKTOB BKIJIIOYAET:

3aKpbITHE KOHTPAKTOB

[TpoBeneHmne TOPros v BHIOOP MOCTABIIMKOM U MOJIPSAYNKOB

3aKJII04YeHNE KOHTPAKTOB

=Y4eT BBINIOJHEHUS pabOT MO KOHTPAKTY

=[IpencraBneHne OTYETHOCTH O BBIIIOJIHEHUN KOHTPAKTOBPA3pELIEHUE CIIOPOB U pa3HOIIACUI

8. TecToBbIii Bonmpoc 8:

33



B ¢ysakmmm cnyx0b1 yripaBieHHs IPOEKTaMH BXOJIAT:
=Metoznonorus ynpaBjieHus IPOEKTaMU
=MOHHUTOPHUHT U SKCIIEPTU3A TIPOCKTOB

AynuT npoToKosa

AynuT IpoeKkToB

=VYnpapieHue IpoeKTaMU

=TexHu4eckas NoJAEp>KKa yIPaBIECHUS IPOSKTaMHU

9. TecToBbIii Bonmpoc 9:

VYipaBiaeHue NpoeKTOM IO BPEMEHHBIM MapaMeTpaM BKJIIOUYAET BBITOJIHEHHUE CIEAYIOLIUX MpOo-
L[ECCOB:

=OmnpeneneHue B3aMMOCBS3EH padoT

=OueHka JJIUTEIBHOCTH PadoT

=Pa3paboTka pacniucaHus

=KOHTpPOJIb CPOKOB IPOEKTA

OLeHKa NPOEKTOB 10 OTKJIOHEHUSM

10. TecToBblii Bonmpoc 10:

['maBHBIMM (paKTOpaMH MpH ONPEAETICHUH CyAbObI MpoeKTa OyIET TO, UTO:
=0Oxugaercs npuemiieMas 1 GUpMbl HOpMa IPUOBLTH IO IPOEKTY
=IIpoeKT COOTBETCTBYET OTHOUICHUIO (PUPMBI K PHCKY

Kpurepunu onenkmn:

0,5 0anu1a BRICTABIAETCS CTYACHTY, IIPH YCIOBUH €r0 IPAaBHWIIBHOTO OTBETA HE MEHEE UYEM
Ha 90 % TeCcTOBBLIX 3aJaHUH,

0,3 0aJl1a BBICTABIIIETCS CTYJICHTY IPU YCIOBUH €ro MpaBuibHOro oreera ot 70 10 89 %
TECTOBBIX 3aJlaHUM,

0,2 0aJli1a BBICTABIISIETCS CTYJICHTY IPU YCIOBUH €ro MpaBUIbHOTrO oTBeTa oT 50 10 69 %
TECTOBBIX 3aJlaHUM,

0,1 6aJs1a BBICTABIIAETCS CTYIEHTY IPU YCIIOBUU €0 MPaBUIIBHOIO OTBETA MEHEE UEM Ha
50 % TecTOBBIX 3a/IaHUIA.
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Tema 10 YnpasiieHHe KOMMYHHKAIIUSIMU 3aBepIIeHEM MTPOEKTA B PECTOPAHHO-
TOCTHHUYHOM OHM3Hece H Typu3Me
HNupuxarop nocruskenns: OIK-2.3, ITK-5.3.

Bbi0epuTe HECKOIbKO MPABUJILHBIX OTBETOB:

1. TecroBblii Bonpoc 1:

[Tpoueccs! ynpaBieHHs KOMMYHHUKAIUSMU B [IPOEKTE OCYILECTBISAIOTCS, KaK IPABUIIO, B CIENY-
IOLIEH MOCIeI0BaTeIbHOCTHU

=OnpezaeneHue 3aMHTEPECOBAHHBIX CTOPOH IPOEKTa

=[InanupoBanre KOMMYHUKAIUH

=Pacnpocrpanenue napopmariu

=VYrpaBieHHe 0’KUJAaHUSIMHU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTa

=[loaroroBka 0T4€TOB 00 UCIIOJHEHUU

2. TecToBblii Bompoc 2:

ITnan ynpaBieHUs: KOMMYHUKALUSMH CONEPIKUT:

=TpebGoBaHUs K KOMMYHHKAIIUSM CO CTOPOHBI Y4aCTHHUKOB ITPOEKTA

=CaeneHus o nepenaBaeMoil HH(pOpMaluy, BKIO4as (GopMmat, coaepaHue U ypOBEHb JIeTalu-
3a0Uu

=MMs coTpyaHUKa WK TPYIIBI - [ToJyyaTeaei JaHHoi nHpopmanuu

=MerTobI UM TEXHOJIOTH, UCTIOIb3YyEMbIE JJIS TIEpejaun HH(OpMaLuu

=YacTtoTra KOMMYHUKALUN

=CxemMa nepejauy o0 MHCTAHLMSIM, ONPEAEIAIonasl CPOKU U MOPSAJOK Mepeiadl Ha BBILIECTOSI-
1€ YPOBHU, KOTOPBIE MOT'YT OBITh PEIICHBI IEPCOHAJIOM Ha HU3IIEM YPOBHE

=Meron 0OHOBIEHHUS M YTOUHEHUS IJIaHA YIPABJIEHUS KOMMYHHKALUSMU IO MEpE MPOIBUKE-
HUS ¥ Pa3BUTHS IIPOEKTA

=["noccapuii oOLIENPUHATON TEPMUHOIOTUI

3. TecToBslii Bonpoc 3:

Pemienus Ha ypoBHE T0KyMEHTOOOOpPOTa B paMKax YIPaBJICHUs KOMMYHHUKAIUSIMU BKIHOYALOT:
=YnpaBieHHE T0TrOBOpaMU

=YnpaBieHHE PacOPSIAUTEIbHBIMU JOKYMEHTAMHU

=YnpaBJieHHE KOPPECTOHAECHIUEH

VYpasieHne neperoBopamMmu

=Co3aHue ¥ yIpaBlieHUE 3JIEKTPOHHBIM apXHBOM

=[lognepkKy mpouecca nepeBoaa JOKyMEHTOB

4. TecToBblii Bonpoc 4:

BbI He1aBHO 3aBEpIIMIIHN MMPOEKT M cOOMpaeTe TOKYMEHTAINI0 OTHOCHTEBHO MPOAYKTA IMPOEKTA.
3T0 BKIIIOYAET B CEOs:

=TexHn4eckre 0COOEHHOCTH

=DneKTpoHHbIE (PaitiIbl

=[InaHbI MporpaMMHPOBAHUS

5. TecToBbIii BONpoc 5:

AHaln3 cOCTOSIHUA U 0OecreueHre KauyecTBa B IPOEKTE BKIIIOYAET:

KoHTpoib KauecTBa B IpOEKTE

®opMUpOBaHUE OTYETOB I OLICHKH BBIIIOJIHEHUS Ka4yeCTBa

=[Iporiecc MpoBEpKHU COOTBETCTBUS MMEIOLIUXCS PE3YJIbTATOB KOHTPOJISI KayecTBa CYIIECTBYIO-
UM TpeOOBaHUIM

=@OopMHUPOBAHUE CITMCKA OTKJIOHEHU
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=OnpeneneHre HeOOXOUMBIX KOPPEKTHPYIOUMX NEHCTBUN MO 00ECHeueHHI0 KauecTBa B MpO-
eKTe

6. TecroBbIii Bonpoc 6:

JlokyMeHTaIusi KOHTPAKTa SBJISCTCS AJIEMEHTOM Tpollecca 3aKpbIThUs KOHTpakTa. OHAa MOXET
BKJIFOYATh B ceO:

=J]OMOTHUTENBHBIC JOKYMEHTBI

=3MeHeHMS KOHTpaKTa

=DuHaHCOBBIC JOKYMEHTHI

7. TecToBbIN BONpoOC /:

K pesynbraTam mporecca aAMUHUCTPATUBHOTO 3aKPBITUS OTHOCATCS:
=ApXUB IPOEKTA

=3aKpbITHE IIPOEKTA

=Y CBOCHHBIE YPOKH

8. TecToBbIii Bompoc 8:

Bamn mpoekTt OblT HeJTaBHO 3aBEpIIIeH M ObUT OTJIO0KEH M3-3a MPEBBILICHHUS €r0 CTOMMOCTH Ha 3a-
KJIFOUUTEIILHOM dTarie. JTa nH(popMaius MOKeT ObITh MMOJIE3HON B OYIyIIUX MPOEKTax B onepa-
USX:

=0O1eHKa CTOUMOCTH

=Pacnpenenenue pecypcon

=OueHka onepauui

BcraBbTe HepocTaommii pparmMent:

9. TecToBbIii Bonpoc 9:

JIuto, KOTOpO€E B MEPBYIO OUYEPEIb JOJDKEH MPUHUMATh pellieHrne 00 OKOHYaHHUH MPOEKTa — 3TO
MpOoeKTa (BOUIINTE MPOMYIIEHHOE CIOBO C 3arjaBHOM OyKBBI).

=PykoBoauTenb

YcraHoBuTe COOTBETCTBHE:

10. TecToBslii Bonmpoc 10:

Kakoii npoueaype B paMkax 3aBepIleHHs IPOEKTa COOTBETCTBYET KOMIUIEKC CIEAYIONIMX 3a/1a4:
- OIICHKA BBIMTOJIHEHUS 00513aTEIbCTB

- IOJITOTOBKA 0TYeTa 00 OKOHYAaHUH MPOEKTa

- IOJIMUCAHNE aKTa MIPUEMKH BBIITOJHEHHBIX Pa0OT

OrneHka MaTepUaIbHBIX PECYPCOB

=[lonnucanue akTa MpueMKU

Ornenka xkauecTBa paboT

Onenka paOoThI mepcoHasna

AyIUT KITFOYEBBIX PE3YTHTATOB MMPOEKTA
3aBepliueHue mpolecca yrnpapieH!s! KOH(pUrypanuei

Kpurepun onenkmn:

0,5 0aJls1a BBICTABIIAETCS CTYAEHTY, IPU YCIIOBUU €r0 MPaBUILHOTO OTBETA HE MEHEE YEM
Ha 90 % TecTOBBIX 3aJaHUM,

0,3 6aJ11a BBICTABIISIETCS CTYJICHTY MPU YCJIOBHH €T0 TpaBuiIbHOTO oTBeTa 0T 70 110 89 %
TECTOBBIX 3a/1aHUH,

0,2 6aJ11a BBICTABIISIETCS CTY/ICHTY MPU YCIOBHH €T0 MpaBUILHOTO oTBeTa oT 50 110 69 %
TECTOBBIX 3a/1aHUH,

0,1 6a/1a BBICTABIIACTCS CTYACHTY IPU YCIIOBUHU €r0 NMPAaBUIHLHOIO OTBETAa MEHEE YeM Ha
50 % TecTOBBIX 3aaHMIA.
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3agaHus 1J151 TBOPYECKOr0 peiiTHHIa

Tembl pedepaTos

Tema 1. «McTopusi pa3BUTHA METO/1a YNIPABJIEHNUS] IPOEKTAMM U €ro0 KOHIEIM )

HNupuxarop nocruskenus: OIK-2.3, ITK-5.3.
1. TIpoeKThl U MPOrPaMMbl B TOCYIaPCTBEHHOM CEKTOPE;
2. YupasieHue mpoektamu B Poccum.

Tema 5. «MaTepuajJbHO-TeXHUYECKAsI MOATOTOBKA MPOEKTA B PeCTOPAHHO-TOCTUHUYHOM
Ou3Hece H TypU3Me»
HNupuxarop nocruskenus: OIK-2.3, ITK-5.3.
1. UcTopus pa3BuTHS mpoliecca MPaBOBOIO PETyIUPOBAHUS JOTOBOPHBIX OTHOILICHUH.
2. OmnbIT 3apyOeKHBIX CTPAH B 00JIACTH MaTEPHATHLHO-TEXHHYECKOM TOITOTOBKH MPOCK-
Ta.
Tema 6. «YnpaBJ/ieHHe BpeMeHeM NMPOEKTA B PeCTOPAHHO-TOCTUHUYHOM OM3Hece u

TypU3Me»

Huaukartop noctmxennsi: OIK-2.3, IIK-5.3.
1.[InanupoBaHue C y4eTOM OrpaHHUEHUI Ha PECypChI.
2 PecypcHble KOHQIIMKTBL: CYIIHOCTh M ITYyTH WX PEILICHHUS.
3 Cucrema KOHTPOJISI CPOKOB IIPOEKTA.

Tema 8. «OprannzannonHbie (OpMbI yIPaBJIeHHUS MPOEKTOM B PeCTOPAHHO-
TOCTHHUYHOM OW3Hece W TYpH3Me»
HNupuxarop nocrukenns: OIK-2.3, ITK-5.3.
1. PykoBOACTBO, IUIEPCTBO.
2. OnbIT 3apyOeKHBIX CTpaH B 00JIACTH OPraHU3ALMOHHBIX (popMa yrpaBIeHHUs IPOCKTAMHU.

Tema 9. «K KOHTPOJIb U pery;JiHpoBaHue MPOEKTA B PECTOPAHHO-TOCTHHHUYHOM OM3He-
ce  Typu3Me»
HNupuxarop nocrukenus: OIK-2.3, ITK-5.3.
1. AIMUHHCTPHpPOBAHHE KOHTPAKTOB.
2. B3aumocssa3p MponeCcCOB KOHTPOJIA MMPOCKTA U YIIPABJICHUS U3MCHCHUSIMMU.

Kputepuu onenkmu:

0,5 6an1a — BRICTABISIETCS OOYUaIOLIEMYCs, €CIIM BBITIOTHEHBI BCe TPeOOBaHMS K HAIH-
canuto pedepara (mpe3eHTanuu): o003HaYeHa MpodaemMa U 000CHOBaHA €€ aKTyallbHOCTh, MPO-
BEJICH aHAIM3 PA3NUYHBIX TOUEK 3PEHHs HA paccMaTpUBaeMyro mpobieMa M JOTHYHO HU3II0KEHA
coOCTBeHHAs TTO3UIHS, CPOPMYITUPOBAHBI BBIBOJIBI, TEMa PACKPHITA ITOJTHOCTHIO, BBIIEPIKaH 00b-
€M, COOIIOICHBI TpeOOBaHMS K BHEIIHEMY O(OPMIIEHHUIO, BBITIOJIHEHA KaueCTBEHHAsI MIPE3eHTa-
L1H,

0,4 6ansa — BBICTaBISIETCS OOYYarOIIEMYCs, €ClId OCHOBHBIE TpeboBaHUs K pedepaTy
(TIpe3eHTaIuM): BBITIOJTHEHBI, HO MIPUCYTCTBYIOT HEAOYETHl. B YaCTHOCTH, UMEIOTCSI HETOYHOCTH
B U3JIO)KEHUU MaTepuaia, OTCYTCTBYET JIOTHUECKasl MOCIEA0BATEeIbHOCTh B CYXKICHHIX, HE BbI-
JepkaH 00beM pedepara, UMEIOTCS yIylieHUs B 0QOPMIICHHH TTPE3CHTAITNH,

0,3 6as1a — BBICTABISIETCS O0YUaIOIIEMYCSI, €CIIM UMEIOTCSI CYIIECTBEHHbBIE OTKJIOHEHUS
oT TpeboBaHuii K pedepaTy (Mpe3eHTarn). B 4acTHOCTH, TeMa PacCKpbITa YaCTUYHO, TOTYIICHBI
OIIMOKU ¥ OTCYTCTBYIOT BBIBOJIBI.
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METOAAYECKHE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIbI
OOPMUPOBAHUA KOMIIETEHIIUU BO BPEMS ITPOBEJIEHUWSA

IMPOMEXYTOYHOM ATTECTALIUA

CTpyKTypa 3K3aMEeHAIlHOHHOI0 OuJIeTa

MaxkcumMaJjb-
HoOe
HaumeHOoBaHME OLIEHOYHOI0 CPeACTBA
KOJIMYECTBO
0aJ10B
Bonpoc 1. Dransl pazButus ynpasiaeHus npoektamu B Poccun 10
Bonpoc 2 Ynpasnenue conepkaHueM MpoeKTa 10
IIpakTuyeckoe 3a1anue (3agaya). B cienyromieit Tabiuiie npeacTaBicHa
nH(OpPMAIIUS O IPOIOJDKUTEIILHOCTH PabOT MPOEKTa U 3aTpaTax Ha MX BbI-
MOJIHEHHE.
Pabo- | Hemocpenctren- Hop- Munu- 3atpaThl 3arpaTsl
Ta HO npeamnie- MaJIbHOC MaJIBHOC pu HODp- npu MUHHU-
CTBYHOIias pa60- BpEMs  BbI- BpeMA BbI- MaJIBHOM MaJIbBHOM
Ta TIOJTHCHU S TIOJTHCHUS BpeMeHI/I, BpeMeHI/I,
(mecsi) (mecs) ThIC. PYO. THIC. PYO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76 20

Haiinute KpI/ITI/I‘leCKI/Iﬁ MyTh, OJKUAAEMOC BpCMs 3aBCPUICHUSA ITPOCKTA U
3aTpaThl Ha pC€ajin3alrio MMPOCKTa NP HOpMaJIbHOM BPEMCHU BBIITOJTHCHHA

BCeX pador.

CdopmynupyiiTe Mo€Ib TMHEHHOTO NPOTPaMMHUPOBAHUS, KOTOPYIO MOX-
HO OBLIO ObI HCIOJIB30BATH AJIS ONPEIeNIEHIs] MUHUMAJIbHBIX 3aTpaT Ha Co-
KpaleHne BPEMEHHU BBITOJHEHHS MTPOCKTA.

Bonpocwt

1 KakoBbl MUHUMAJTbHBIE 3aTPAThl HA BBHITTOJTHEHUE MPOEKTA 32 OJIUH TOJ?

2. Kakue pa6OTBI 1 B KaKOH MOCIeA0BaTEIbHOCTH HGO6XOI[I/IMO COKpAaTUTh,

YTOOBI BBITIOJIHUTH MPOEKT 32 OJUH roj?

3. 3a xkaKkoe MUHHMAJIBHOE BpEM MOKCT OBITh BBITIOJHEH ITPOCKT 1 KaKUC B

ATOM cllydae OyayT MUHUMAJIbHbBIE 3aTPaThI?

3agaHus, BKJIIOYaeMble B JK3aMeHAIIMOHHBIH OHUJIeT

1. | 3agaua 1. PaccMaTpuBaeTcst BO3MOXKHOCTh PEKOHCTPYKIIMM TOProOBOro IeHTpa. PaboThl, KoTO-
pbIC HCO6XO,Z[I/IMO BBITIOJIHUTD IIPU p€ajin3alliuu IPOCKTA, YKAa3aHbI B CJ'ICI[yTOH.ICfI Ta6nnue. B
Tabynile yKa3zaHa TaKKe B3aUMOCBSI3b Pa0OT U BpEMsI BBIIOJIHEHUS KaKJ0U pabOThI.

Tabmumna 1
Pabota Conepxanue paboTsl HenocpencresenHo npen- Bpems
HIecTBYIOIast paboTa BBITIOJ-
HEHUs
(Henenp)
A IToArOTOBUTH APXUTEKTYPHBIH NPOEKT - 5
B Omnpenenuts OyayHmuX apeHIaTopoB - 6
C [ToAroTOBUTH NPOCHEKT I APEHAATOPOB A 4
D BriOpate noapsigunka A 3
E [ToAroTOBUTH JOKYMEHTHI JUIS TIOJIyYEHUS! A 1
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paspelueHus
F [ToayuuTs pazpenieHre Ha CTPOUTENBCTBO E 4
G OCyIECTBUTh CTPOUTEIIHCTBO D, F 14
H 3aKJII0YNTh KOHTPAKTHI C apeHIaToOpaMu B,C 12
I Bcenuts apeH1aTOpOB B NaBUIbOHBI G,H 2

1. 3a kakoe MUHUMAaJIBHOE BPEMSI MOXKET OBITh BBIIIOJHEH MTPOCKT?

2. Kakue paboThl HaXOAATCS HA KPUTHUYECKOM ITyTH?

3. Ha ckobKO MOKHO OTJIOKHTH Hauaslo BHIIOJIHEHUs paOboThl E, 4TOOBI 3TO HE MOBNUAIO HA
CPOK BBIIIOJTHEHUS IIPOEKTA?

4. Ha cKoJIbKO MOXKHO OTJIO’KUTb HAa4ajo BBITOJHEHHs paboThl B, 4T00bI 3TO HE MOBIMSIIO HA
CPOK BBIIIOJIHEHUS IIPOEKTA?

5. Yo npou3oneT, ecau JUIMTEIbHOCTD 3a1au C yBeIMUUTCS Ha 2 Heleau?

6. Uemy paBHO HambOoJIee 03 1HEE BpeMsi OKOHYaHHS paboTel D?

3amaua 2. B cienyromieit Tabnuiie npeacTaBiaceHa HHGOPMAIIUS O MPOJIOKUTEIBHOCTH paboT
MIPOEKTA U 3aTpaTax Ha UX BHITIOJIHCHHE.

Pa- Henocpen- Hopmans- MuHumas- 3atpatsl 3arpatsl
0oTa | CTBEHHO HOE BpeMsi | HOe BpeMs BbI- | IPpU HOpPMajb- | IPH  MUHH-
npenie- BBINTOJTHEHHSA MONHEHHs: (Me- | HOM BpPEMEHH, | MAaJIbHOM
CTBYIOIIAS (mecsr) CsI1T) THIC. pYO. BpPEMCHH,
pabota THIC. pyO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpuTHUYECKUil yTh, OKUIAEMOE BPEMS 3aBEPILICHUS IPOEKTA U 3aTPaThl HA pealu-
3210 MPOEKTa MPU HOPMAaJIbHOM BPEMEHHU BBINOJIHEHUS BCeX padoT.

Cdopmynupyiite Moa€NIb TMHEHHOTO IPOrpaMMUPOBaHUS, KOTOPYIO MOKHO ObLIO ObI HC-
II0JIB30BATH I ONPEEIICHNSI MUHUMAJIBHBIX 3aTpaT Ha COKPALEHUE BPEMEHH BBIIIOJHEHHUS
MIPOEKTA.

Bonpocwt

1 KaxoBbl MUHUMAIbHbIE 3aTPAThl HAa BBIMOJIHEHHE ITPOEKTA 3a OJAUH roj?

2. Kakue paboTbl ¥ B KaKkoil ociie10BaTeIbHOCTH HEOOXOJMMO COKPATUTh, YTOOBI BBITIOJ-
HUTb IPOEKT 3a OJIUH roa’?

3. 3a Kakoe MUHMMAaJIbHOE BpPEMsI MOXKET OBbITh BBITIOJIHEH MPOEKT U KaKUe B 3TOM Cllyyae
OyIyT MUHUMAaJIbHBIC 3aTPAThI?

3anaya 3. [lepeyeHb paboOT M XapaKTEPUCTUKN BPEMEHM X BBINOJIHEHUS (B HEIENSIX) YKa3aHbI
B clleAyIolIel Tadiuie:

Pabota Henocpencreenno OnTUMHUCTHYECKOE BpeMs Hawubonee Ieccu-
IpeecTByromas pado- ai BEPOSATHOE MUCTHYE-
Ta Bpemst Mi CKoe
Bpems i
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
I H 15 2 2,5
J F, G, | 1 2 3

Ucnonb3ys meron PERT onpenenure:
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1. KakoB 0>xuaeMblii CPOK 3aBEPIICHUS MPOEKTA?
2. KakoBa BeposSTHOCTh TOT'0, YTO MPOEKT OYy/IET BHITIOJIHEH 3a 20 Hexenb?

4. | 3amaya 4. MUHEMH3UPOBATH O0IIIEE BPEMS BBIMTOJTHCHUS MTPOEKTA C HAMMEHBIIIUMU JOTIOJTHU-
TEJIbHBIMU 3aTpaTaMHu.

Pabora HenocpenctBeHHbIH CrannmaptHOE MunnmansHoe | 3atpathbl Ha pabOTHI

MIPEALIECTBEHHUK BpeMs, IHEH BpeMs, IHEH IpU CTaH- | IpU  CTaHAApT-

JIapTHOM HOM  BpEMEHH,
BpPEMCHU, THIC. pyO.
THIC. pyO.

A - 3 1 900 1700

B - 6 3 2000 4000

C A 2 1 500 1000

D B,C 5 3 1800 2400

E D 4 3 1500 1850

F E 3 1 3000 3900

G B, C 9 4 8000 9800

H F, G 3 2 1000 2000

5. | Bamaua 5. Ilena npogaxu npoayktoB A u B paBua coorBerctBeHHO 250 py06. u 230 py6., a me-
pEMEHHbIE 3aTPaThl Ha eAUHUILY TPOAYKTOB A u B — cooTBercTBeHHO 220 py06. u 210 py6. 3a-
TpaThl MAIIMHHOTO BPEMEHH Ha €IMHUILY TIPOJIYKTOB A U B paBHBI COOTBETCTBEHHO 6 4. 1 5 u.
OO6muit pecypc MalIMHHOTO BpeMeHU orpaHuydeH. OnpeaenuTh Nops 0K MPUOPUTETHOCTH B
IIPOU3BOJICTBE NPOAYKTOB A 1 B.

6. | 3amaga 6. O6Bem nmpoaax paBeH 1000 equHMII, IEHA peaTH3aIUN SIUHUIBI TPOAYKIHH — 60
pyo0. , a mepeMeHHbIe 3aTpaThl HA eIUHUILY IPOAyKIUH — 35 py0. [Ipennomnaraemoe nossiiie-
HUeE LeHbl peanu3anui Ha 10% He co37acT HOMOJHUTENBHBIX TOCTOSIHHBIX U IIEPEMEHHBIX 3a-
Tpat. OnpenenauTh NPoLUeHT 6e3yObITOYHOT0 U3MEHEHUsI 00beMa MPOoIaxK.

7. | 3amaua 7. O6bem npoaax paBeH 800 eqUHUII, IICHA PeATU3AUN SAMHUIIBI POTYKITUH — 50
pyO0., a mepeMeHHbIe 3aTpaThl Ha eAuHUIly npoaykuuu — 30 py6. [Ipenmnonaraemoe cHIDKEHNE
LIEHBI peanu3aiii Ha 5% He cO3/1acT JOMOJHUTEIBHBIX MTOCTOSIHHBIX U TIEPEMEHHBIX 3aTpar.
Omnpenenum MpoleHT 6€3yOBITOYHOTO H3MEHEHUSI 00beMa MPOJaK.

8. | 3amaua 8. Mnet 15-i neHs MpOM3BOACTBEHHOTO PACIIMCAHUS. 3aaH ONPE/ISIICHHBIN MTOPSIOK
BBHITIOJTHEHUS padoT.

Pabora Cpok 3aBeplIeHus OcraBmmecst pabo4ne JHA
A 18 6
B 20 5
C 19 2
Onpenenutb KPpUTHIECKHE OTHOLICHHS U IPHOPUTET paboT

9. | 3amaua 9. IIpeanpusTre aHATM3UPYET JBAa HHBECTHIIMOHHBIX MPOEKTA B 2,5 MiIH. py0. OreHka

YHUCTHIX JIEHE)KHBIX MOCTYIICHUN TIpHUBEIeHA B TAOIHIIE.
Ton [IpoekT A, MiTH. pyo. IIpoext B, miH.

pyo.

1 1,2 0,9

2 1,8 1,3

3 - 0,8

ATnbTepHATUBHBIE U3JIEPKKHU 110 HHBECTUIIMAM paBHbI 11 %. Onpeaenuts 4ucTyro mpu-
BEJICHHYIO CTOUMOCTh Ka)KJ10ro npoekTa. Kakoil mpoeKT npeanodrurenbuee?
10. | 3agaga 10. [Ipeanpusitie paccMaTpUBaeT BOIPOC U pruodpeTeHnn o0opynoBanus. [lepBrrit

BapHaHT — JIM3HHT 32 720 ThIC. py0. C pacCpOUKOi B TeUEHHUE YEThIpeX JeT. Bropoii BapuaHT —
MOKYIKa Ha 3aBoje-u3rorosurene 3a 600 Teic. py0d. CraBka Hajora Ha mpuObUTH paBHa Kt =
20 %. Ilpenomnata Eo u octarounast croumocts o0opynoBanus Q paBHa Hym0. MOXKHO MONy-
9uTh KpeauT B 6anke moxa =11 % rogoBeix. Mcronb3yeTcs paBHOMEPHOE HAYUCIICHUE H3HOCA.
CpaBHUTB 3TH BapUAHTBHI.
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11.

3amaua 11. Masnoe npeanpusiTue peiuso 3aHsAThCs MPoiaXkel cyBeHUpHOM npoaykuuu. [lep-
BOHaYaIbHBIM coOCTBeHHBIN KanuTal 160000 py6. B 6anke Oblia B3siTa 1OATOCpOUYHAs cCyaa
110000 monn. B ssHBape B OaHKE OTKPBIT CUET, HA KOTOPBIN MOJI0KEHBI TH CyMMBIL. Pacxobl
ssHBaps: aperaa nomenieHus 175000 gomn., mokynka obopynoBanus 45 000 momt. Cpok dKc-
rryatanuu 10 neT, HyseBas ocTaTo4yHas CTOMMOCTh, PABHOMEPHOE HaYUCIIEHUE U3HOCA. 3ap-
miata corpyaaukoB 22000 gosn./mecsi, pacxoasl Ha pexiaamy 6000 gost./mecsi. [{ena mpo-
naxku paBHa 21 momn./en. Cumraercs, 9TO B KaXKIOM MeCsIIe TTOJIOBUHA KIIMEHTOB OyIeT 1ia-
TUTh HAIMYHBIMY, a TMOJOBUHA KJIIMEHTOB BOCIIOJIB3YETCSI OJHOMECSYHBIM KPEAUTOM.
[Tpennonaraemplii 00beM MPOJaXK 334a€TCs TAOJIUIEH.

HaumenoBanue SluBapb deBpanb Maprt Anpens | Maii | UtoHb
1I0Ka3aTelsl, ell.

O6bembl pogax, | 2600 2200 2900 3200 3900 | 3300
el.

ITpennonaraemslii rpauk TPOM3BOJICTBA CYBEHUPOB 33J1a€TCs TAOJIUIICH:
HaumenoBanue SHBaps ®deBpaib Mapt Anpens | Maii | UtoHb
IIOKa3aTelsl, e1l.

O6bembr  mpous- | 2900 1900 2900 3500 4100 | 3600
BOJICTBA, €]1.

CebecroumocTb paBHa 11 nos./es., mpuyeM B OCHOBHOM 3TH pacXo/ibl Ha 3aKyIKY
ChIpbs y Apyroro npeanpustus. [Ipu omuiare 3a ceipbe Masioe MpeANnpUsATHE MOIb3YETCS OJIHO-
MECSIUHBIM KpeauToM. Heo0XoMMo COCTaBUTh KaCCOBYIO KOHCOJIUAUPOBAHHYIO CMETY Ha Ie-
pHOJI C SIHBAps 110 UIOHb.

12.

3amaua 12. Onpenenuts kodhdunreHT 3heKTUBHOCTH UHBECTUIIUH, HAIIPABJICHHBIX B pe-
KOHCTPYKIIMIO OCHOBHBIX (DOHJIOB U CPOK MX OKYITaeMOCTH. [IpeicTaBUTh MyTH MOBBIIICHUS
3¢ (HEeKTUBHOCTH UCTIOIH30BAaHUS HHBECTHUIIUMA.
VYciioBHbBIE TaHHBIE:
CTouMOCTb OCHOBHBIX (DOHJIOB:
- 10 ocymiecTBieHus mpoekra — 100 miH. pyo;
- [IOCJIe OCYIIECTBICHUS NpoekTa — 115 MiH. py0. npulObLIb, OTydaeMast pepUITHEM:
- 10 PEKOHCTPYKIIUH — 25 MJITH. pyO;
- IOCJIe PEKOHCTPYKIMH — 32,5 MIIH. pyo.

13.

3anava 13. BeiOpaTh BapHaHT BIOKEHUS KalluTaIa.

Jlannele s pacueta. [Ipu Bnoxenun kanuraia B Mmeponpustue A u3z 200 caydaeB npuObLIb
25 ThIC. py0. ObL1a MoydeHa B 20 ciyvasx, npuoslib 30 Thic. py0. — B 80 ciydasx, npuObLIb
40 TbIC. py0. — B 100 ciiyuasx. [Ipu Bnoxenun kanuraia B Meponpusitiue b u3 240 ciaydaes
nipuObuIb 30 ThIC. py0. ObLIa MonydeHa B 144 cinydasx, npudbLib 35 ThIC. pyd. — B 72 ciiydasx,
npubbLIb 45 THIC. py0. — B 24 ciiyuasx. Kpurepuem BeiOOpa siBIsieTcs HauOoIbIIas cyMMa
cpenHel npuobLIN.

14.

3agayva 14. [Ipoananu3upoBaTh U OLIEHUTh MHBECTULIMOHHBIA MTPOEKT, UCIIOIB3YS CIECIYIOIIYIO
UH(pOpMaIIHIO:

1. Tlepwon sKcruTyaTaIuu INIAHKPYEMOTO K 3aKyIKe 000pya0BaHus 4 roja.

2. IlepBoHavanpHBIC KaMUTaIbHBIC BIOXKEHUS paBHBI 1500 THIC. pyO.

3. 3arpatbl Ha 00CITy)KHBaHHE 000pyHO0BaHUs COCTABISIOT 10% OT CyMMBI ITepBOHAYATBHBIX
KalUTATbHBIX BJIOKEHUN B T€UEHUE KAXKJIOTO TOJ1a U JOKHBI OIJIAYUBATHCS B KOHIIE KaXKI0TO
roja.

4. B ciydae MOKYyNKH JaHHOTO 000pYI0BaHUSI B MOMEHT BOSHUKHOBEHHUS KalTUTAIBHBIX 3a-
TpaT BBITUIAYMBACTCS MHBECTHIIMOHHAS TipeMus B pazmepe 300 Toic. pyo.

5. IlpeamomnaraeTcs, 9TO KaXKblii TO/1 B TEUEHHWE BPEMEHU paboThl 000pya0BaHUs OyIeT T0-
crynath 500 ThIC. py0., 32 UCKIFOUEHUEM BTOPOTO T'OJIa TNIAaHUPYETCS MOIy4duTh 550 ThIC. pYO.

6. OskmmaeTcs TeKymas cTaBka OaHKOBCKOTO Iporiecca paBHas 15%. TpeOyercs:

- IOCTPOUTH TAOJIHILY IEHEKHBIX MTOTOKOB JIJISl TAHHOTO IMPOCKTA.

- HaliTW MOJIHYIO CTOMMOCTh JaHHOTO npoekTta npu 15% u 5% tekyieit craBki 0aHKOBCKOTO
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MpOIICHTA.

- HaliTU BHYTPEHHIOIO HOPMY INPOILIEHTA, IPU KOTOPO MPOEKT OyaeT 0e3yObITOUHBIM U OMpe-
NENINATh, SIBJSETCS T TPOCKT MPUOBLTEHBIM WA YOBITOUHBIM.

[Ipu pemenuu 3a1a4u UCMOJIb30BATh TAOIUIY KOA((OUIIMEHTOB TUCKOHTUPOBAHUSI.

15. | 3amaua 15. BeiOparh Hanbosnee 10X0IHbBIN BapHaHT BIOKEHHUS KalUTala U ONPEICIUTh CyMMY

JOTIOJTHUTEIBHOTO YUCTOTO JOXO0/A.
Jlannble nms pacyera. lHBecTOp pacroiaraet KanuTaaioM B 5 MITH. pyO. ¥ BKJIaJBIBAET €T0 Ha
JIENIO3UT Ha CPOK JiBa roja. [Ipu BioskeHUM Kanurasia no nepBoMy BapHaHTy JOXOJ COCTaBIIsA-
eT 40% rooBbIX, 10 BTOPOMY — BJIOKEHUE IPOU3BOAMUTCS MO KBapTasiaM. Jloxoa Hauucisercs
u3 pacueta 35% romoBbix. CTaBka HaJIOTa Ha JOXOBI 10 jJerno3uTam — 32%.

16. | 3agaua 16. Paccuntath MUHMMAaJIbHOE 3HAYECHUE PEHTA0ETLHOCTH HHBECTUIIMIOHHOTO IMPOEKTA.
Hannbie s pacyera. MaBectop umeer 1 MitH. py0. ¥ XO4YeT, BIOKHUB UX B UHBECTHUITMOHHBIHA
MIPOCKT, MOJYYUTh uepe3 ABa roga S00 Teic. pyo.

17. | 3agaua 17. PaccunTarh KO3 QHUIMEHT pHCKa U BEIOpAaTh HAMMEHEE PHUCKOBBIM BAPHAHT BIIOXKE-
HUd KanuTana. /J{aHHble 1is pacuera.

Bapuant A. cobctBennbie cpeacTBa naBectopa — 5000 Thic. py6. MakcuMallbHO BO3MOKHAS
cymma yobiTka — 3500 ThIC. pYO.

Bapuant b. Co6ctBennsie cpeactsa uaecropa — 3000 Toic. py0d. MakcuManbHO BO3MOXKHAsS
cymma yobiTka — 12000 ThIC. pYO.

18. | 3amaua 18. Paccunrtath HEOOXOAUMEIE ITOKa3aTeNH (CM. Ta0I.) M BBIOpPATh HanOoJIee SKOHO-
MUYHBIN BUJ BIIOKEHUS KanuTajaa B oCHOBHbBIE (oH bl. KpuTepuem BbiOOpa sSBIsSETCS MUHU-
MyM IIPUBEJCHHBIX 3aTpar.

TToxa3zaTtenu IlepBriii Bu1 | Bropoii Bug
Kamuranosnoxxenus B 000pyIoBaHue, THIC. pyO. 800 1600
lomoBele Tekymme 3aTpaThl, CBS3aHHBIC C HWCIIOJNB30BaHUEM 250 350
000pyoBaHus, THIC. pyO.
ITpou3BOAUTEIBLHOCTS 000PYIOBAHHUS, KI/4 170 340
HopmatuHBIH K03 duImeHT 3h(HeKTHBHOCTH KalUTaIbHBIX 0,15 0,1
BJIOKCHUH
ITpuBeeHHbIE 3aTPaTHI, THIC. pyO.
Koad¢unuent npuBeneHus 3aTpatr K OJIMHAKOBOMY O0BEMY
MIPOU3BOJCTBA NNPOAYKIUU
IIpuBeneHHbIe 3aTpaThl C Yy4€TOM OIMHAKOBOTO oOBEMa Ipo-
W3BOJICTBA NMPOJYKIINH, THIC. pyO.
9KOHOMHqHOCTLBHOKGHHHK&HHTaHa,THC.pyﬁ
19. | 3amaua 19. CraproBas crouMocTh 00bekTa Ju3unra — 3 mit. 600 py0. [lepuoa monHoit amop-

THU3alMu — 12 Mecslil, paBHOMEpHO 1o MecsaM. YueTHas craBka LIb P®- 40% ronosbix. C
YYETOM BBIIIEYKAa3aHHON CTaBKH, a TAK)K€ KOMUCCUOHHBIX JIM3UHTOAATENS U IPYTUX JOXO/0B,
€KEMECSYHbIE OTUHMCIICHHS B IOKPBITHE U3/IEPKEK 110 OKA3AHUIO KPEAUTHBIX U JPYTUX YCIIyT
cocTaBsT 20% B MecAll 0T (PaKTUUECKHU 331€HCTBOBAHHBIX (PMHAHCOBBIX CPE/ICTB.

CocTaBuTh rpaduK JU3UHTOBBIX IIATEXKEH U ONPEAETUTH O0IIYI0 CYMMY PacXo0B JIM3UHTO-
nojryyaresst. BEISIBUT IPEUMYIIECTBO MOIyYEHUSI 000PYA0BaHUS 10 JTU3UHTY MO CPABHEHUIO
C MpUOOPETEHHEM €r0 3a CUET KPEAUTa MO/ MIPOLIEHTHI HAa YPOBHE yueTHOM ctaBku LleHTpo-
6anka. J{is pacuera Bocmosb3yiTech TaOIuIeH.

Pemenne

(TBIC. PYO.)

Ocraro4Has CTOH-
MOCTB IIpeaMETa JIH-
3MHIa Ha HA4YaJI0 COOT-
BETCTBYIOIIETO MecsIa

Mecsipl AMOpTHU3aLIMOHHBIE
€XEMECSIUHbIE OTUUC-

JICHUA

Exemecsu-
HBIE OTYHC-
JIEHUS B
TIOKPBITHE
KPEIUTHBIX
YCIIYT U
KOMMUCH-
OHHOI'O
BO3Harpax-

PacueTHbie
CTaBKH
JIN3UHTO-
BBIX ILIA-
TeXEH
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JIeHUS

2,5% B
MeCSIIT)
1 2 3 4 (3) + (4)
1
2
UTOIO

Ilo pE3yabTaTaM pacycra cz[enaﬁTe COOTBCTCTBYIOIIME BIBOJEI.

20. | 3amaua 20. [IpeanpusiTie aHATU3UPYET JBa MHBECTHIIMOHHBIX MPOEKTa B 2 MitH. py0. Ouenka
YHUCTHIX JEHEKHBIX MMOCTYIICHUN IpUBEIeHa B TaOIHIIE.
lox [Ipoekt A, MitH.py0 [poekt B ,MiH.py0.
1 0,9 0,8
2 1,6 1,1
3 - 0,6
AnbTepHATUBHBIE U3JIEPKKHU IO UHBECTUIMSAM paBHbI 12 % . OnpeaenuTs YUCTyIO IPUBEACH-
HYI0 CTOMMOCTb IPOEKTA A:
21. | 3amaua 21. [Ipennpusitie aHaIU3UPYET 1BA HHBECTUIIMOHHBIX MTPOEKTA B 2,5 MITH.py0. OneHka
YHUCTHIX JIEHEKHBIX MTOCTYIUICHUN MTPUBEIeHA B TAOIUIIE .
Ton ITpoekt A,MIH.pyO. [poekr B ,MmuH.pyo.
1 1,2 0,9
2 1,8 1,3
3 - 0,9
AnbTepHATUBHBIE U3JIEPKKU IO UHBECTUIUSAM paBHBI 11%. Onpenenuts 4ucTyro NpuBeIeH-
HYI0 CTOMMOCTb KaxJ0ro npoekra. Kakoil npoekt npeanoururenbHee?
22. | 3amaua 22. [Ipennpusitie aHaIM3UPYET 1BA HHBECTUIIMOHHBIX MTPOEKTa B 2,5 MITH.py0. OrieHka
YHUCTHIX JIEHEKHBIX MMOCTYIUICHUN MTpUBEIeHa B TAOIUIIE.
lox [poekT A,MiH.pyO. [poext B ,MiH.pyO.
1 1,2 0,9
2 1,8 13
3 - 0,9
ATnbTepHaTUBHBIE U3JIEPKKU IO MHBECTUIMSAM paBHHI 11%. OnpenenuTs BHYTPEHHIOIO HOPMY
JIOXOAHOCTH MHBECTUIIMOHHOIO NpoeKkTa B
23. | 3agaua 23. [Ipeanpustre paccMaTpuBaeT BOIIPOC O 3aMEHE 000PYIOBaHHS . AHAIN3 CHTYaIHH
Jall CIEYIONIYI0 HH(OPMAIIUIO.
ITokazarenun Crapoe obopymoBa- Hosoe o6opynoBanue
HUEC
CTOMMOCTB IIPH TOKYIIKE, PyO. 500000 700000
banaHcoBas CTOMMOCTb , pyO. 400000 -
OcraBuIUiics CPOK CIYKOBI ,JIeT 8 8
ITpou3BoOACTBEHHBIE 3aTPaTHI , py0./TOx 375000 318000
Osxupaercs , YTO KakK JJIsl HOBOTO , TaK U JUIsl CTaporo o0opynoBaHus yepes § JeT ocTaTouHast
cTouMocTh OyneT paBHa (. Ceifuac crapoe 060py0BaHHE MOKHO MpoaaBath 3a 350000 pyo.
AJbTepHATUBHBIE M3JEP)KKU 110 HHBECTUIMAM paBHbI 1=12% . Onpeaenum mneaecoo0pa3sHoCTh
3aMeHON 000pyIOBaHUS.
24. | 3anada 24. [Ipeanpustre paccMaTpUBaET BOIIPOC O 3aMEHE 000PYI0BaHUS. AHAIN3 CUTYaI[UH

Jall CIEYIONIYI0 HH(OPMALIUIO.

Tlokazarenn

Crapoe 060pyaoBaHue

Hosoe ob6opynoBanue

CTOMMOCTD TIPH TTOKYTIKE , PYO.

600000

650000
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BbanancoBas ctonMocTsb ,pyo0. 420000 -
OcraBuniics cpok ciryxObl, JieT 7 7
[TpousBoCTBEHHBIE 3aTpaThl, py0./Tox 350000 300000

Oskunaercs , YTo Kak JJIsl HOBOT'O , TaK U JUIsl CTaporo o0opyaoBaHus yepes 7 JeT ocTaTouHast
crouMocTh Oynet paBHa 0 .Ceifuac crapoe 060pyaoBaHe MOKHO Tipoaath 3a 410000 pyo.
AJIbTepHATUBHbBIC U3JICPIKKU 110 MHBECTUIMAM paBHbI i=11% . Onpenaenuts 1eaecoodpas-
HOCTB 3aMEHBI 000PY/IOBaHHUSL.

25.

3agayva 25. [IpennpuHumaTesnb MPoOBEN aHaln3, CBA3aHHbBIN C OTKpbITHEM MarasuHa. Eciu on
OTKpOET OO0JIBIION Mara3suH, TO Ipu OJArONPUATHOM COCTOSIHMM PHIHKA IMOIYYUT NPHOBLTH 60
MJIH. pyOJIeH, TIpU HEOJIaronmpUsITHOM - TOHECYT YObITKH 40 MTH. pyOseii. MasieHbKuii Mara-
3uH npuHeceT emy 30 MiIH. pyOiael mpuObLUIH pH OJATONPUATHOM COCTOSHUH phIHKA 1 10
MJIH. pyOJIel YOBITKOM MpH HEeOIaronpusTHOM. Bo3MOXHOCTH OJ1aronpusTHOTO U HeOIaro-
MPUATHOTO COCTOSIHUS PhIHKA OH OIICHWBAET OJIMHAKOBO. VccienqoBanue pelHKa, KOTOPOE MO-
KET MPOBECTU CHEIHUAINCT, 000U IETCS MPEANPUHUMATENIO B 5 MITH. pyOseil. Crenuanuct
CUMTAET, YTO C BEPOATHOCTHIO 0,6 COCTOSIHNE PbIHKA OKa)KeTCsl OJ1aronpusTHHIM. B TO ke Bpe-
Ms1 TIPH MOJIOKUTETLHOM 3aKJIFOUEHUU COCTOSIHUE PhIHKA OKaXETCsl 0JaronpusTHHIM JIUIIb C
BeposTHOCTHIO 0,9. [Ipu oTpuiiaTeIbHOM 3aKII0UEHUH BEpOSATHOCTHIO 0,12 coCcTOsIHME PhIHKA
MOJKET OKa3aThCsl ONMaronpusITHbIM. Vcronb3yiiTe AepeBo pelieHuid st TOro, YTOOBI IOMOYb
MPEINPUHIMATEINIO IPUHATH perienue. Creayer i 3aKka3aTh IpoBeIeHre 00CIeJ0BaHus CO-
cTosiHug peiHKa? CriefyeT i OTKpBITH Oouibioii MarasuH? KakoBa oxkugaemas CTOMMOCTHAs
OLIEHKa HaWJIy4IlIero perieHus?

26.

3agaya 26. ' mTaBHOMY MH)XKEHEPY KOMIIAHUU HAJI0 PELINTh, MOHTUPOBATh WM HET HOBYIO IPO-
W3BOJICTBEHHYIO JIMHUIO, UCITIOb3YIOIYI0 HOBEHIYIO TeXHOJIOTHIO. Eciii HOBast tuHus Oyaer
pabotath 06e30TKa3HO, KoMmnaHus noxyduT 200 miH. pyosneil. Eciu jxe oHa oTKaxeT, KoMIia-
HUs MokeT norepsTh 150 mutH. pyoneit. 1o olieHkaM riiaBHOro MHXXeHepa, cymectyeTr 60%
IIAHCOB, YTO HOBAs IIPOU3BOACTBEHHAS JIUHUA OTKAXET. MOXKHO CO31aTh dKCIIEPUMEHTAIBHYIO
YCTaHOBKY, a 3aT€M YK€ pelllaTh, MOHTUPOBATH WM HET IPOU3BOJCTBEHHYIO JIMHHIO. DKCIIe-
puMeHT oboiaércs B 10 MutH. pyOieil. I 1aBHbII HHXeHep cuuTaeT, 4To cymecTByeT 50%
IIaHCOB, YTO 3KCIIEpUMEHTaNIbHAs yCTaHOBKaA OyneT padorathk. Eciu skcniepuMeHTanbHas
ycTaHoBKa 0yzer paborath, To 90 % 11aHCOB 3a TO, YTO CMOHTHPOBAHHAs POU3BOJICTBEHHAs
JUHUA Takke OyneT padorate. Eciu jxe sxcniepruMeHTanbHasi yCTaHOBKa He OyeT paboTaTh,
TO TOJIBKO 20% IIaHCOB 3a TO, YTO NMPOU3BOCTBEHHAs! TUHUA 3apaboTaeT. Cienyer Jiu CTpo-
UTh IKCIEPUMEHTAIbHYIO yCTaHOBKY? CieyeT Iu MOHTUPOBATh IPOU3BOCTBEHHYIO JTUHUIO?
KaxoBa oxuaemasi CTOMMOCTHAsI OLIEHKA HAWIYYIIETrO pEeICHUs?

\]
185 pawwa pAGOTES 00

08

27.

3anada 27. KoMImaHus paccMaTpuBAaeT BOIIPOC O CTPOUTENBCTBE 3aBOJA. BO3MOXKHEBI TpH Bapu-
aHTa JICUCTBUM.

A. TTocTpouTs 601BMI0# 3aBOJ cTOUMOCTBIO M1 = 700 ThIcsy mosutapoB. [1pu 3 ToM BapuanTe
BO3MOXKHBI 00JIBINOH cripoc (TogoBo# 1oxox B pazMepe R1 = 280 Tricsy no1apoB B TeUCHUE
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28.

CIIEAYIOIIMX 5 JIeT) ¢ BeposTHOCTBIO p1 = 0,8 1 HU3KHUI cripoc (exerogHbie yobITkH R2 = 80
TBICSTY JIOJUIAPOB) C BEPOATHOCTHIO p2 = 0,2.

b. I[TocTtpouts manienbkuit 3aBoj1 croumMoctbio M2 = 300 Thicsu gosuapos. [Ipu aTom Bapuanre
BO3MOJKHBI OOJIBITION cIIpoc (ro10Bo# 10x0/ B pasmepe T1 = 180 Thicsa4 A01apOB B TCUEHUE
CIIEAYIOMIMX 5 JIeT) ¢ BeposTHOCTHIO p1= 0,8 1 HU3KHUi crpoc (exeronnsie yobITkU T2 = 55 ThI-
CS1Y JIOJUIApOB) C BEPOSATHOCTHIO p2 = 0,2.
B. OTnoXuTh CTpOUTEIHCTBO 3aBOJIA HA OJJUH IO Ut cOOpa AOMOIHUTEIbHOIN HH(pOpMAIHH,
KOTOpPasi MOKET OBITh MIO3UTHBHOM MJIM HETaTUBHOM C BEPOATHOCTHIO p3 = 0,7 1 pa= 0,3 coot-
BETCTBEHHO. B citydae mo3uTtuBHON MHPOPMAILIUU MOXKHO ITOCTPOUTH 3aBOIbI IO YKa3aHHBIM
BBIIIIE PACLIEHKaM, a BEPOATHOCTH OOJIBIIONO U HU3KOTO crpoca MeHstoTest Ha ps = 0,9 u ps =
0,1 coorBeTcTBEHHO. [[0X0/1bI HA MTOCIIEAYIOLIME YETHIPE TOAa OCTAOTCS IPEKHUMHU. B ciyuae
HEraTuBHON MH(GOPMAIIMN KOMITAHUS 3aBOJIbI CTPOUTH HE OyIeT.
Bce pacueTsl BbpakeHbl B TEKYIIMX LIEHAX U HE JOJDKHBI AUCKOHTHpOBaThesa. HapucoBats ne-

PEBO pellIeHUH, onpeaeauTh Hanboee 3P PEKTUBHYIO MOCIEI0BATEIILHOCTh IeHCTBUM, OCHO-
BBIBASICh HA OKUJAEMBIX JTOXOJaX.

Bonbwoi

Bonswion 340 tnpoc 55w
sl w— 200X5 = 1400

.........

Manormn (~B0)XS = ~400

cnpoc
285 4 Bonswon
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m Janon 08
v -300 0.2 .
H Manerennp (955 = ~275 BOnwsoR
\ cnpoc Bombwon 276 . SOPOS oo . a0
H 3nson 09
.........
H ;=700 01
\ ] - ¥ -
1 Moawtwanan 326 ) Mananmom (-80)x4 = -320
|' HHChOpMaLHA cnpoc
L}
i Bonuwon
\
\ 2282 \ Manoiuxui 320 EAPOC _ a0xa =720
| P \  dasop 04
Omomuny, N = | tmmmemeeo
=300 3
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Heratvonan 0 Otkaa or Manonmnq 100154 = ~220
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3anava 28. Komnanus paccMaTpuBaeT BOIIPOC O CTPOUTENIBLCTBE 3aBojia. Bo3MOXHBI Tpu Bapu-
aHTa JICUCTBUM.

A. TlocTtpouTs 60:b1110#1 3aB0OJT CTOUMOCTBIO M1, = 650 ThIcs4 n0/UTapoB. [Ipu 3TOM Bapuante
BO3MOYKHBI O0JIBIION cripoc (rooBoi 1oxo/ B pazmepe R1 = 300 ThIcsy 10J171apOB B TEUEHHUE
CIIETYIOIINX 5 JIeT) C BepOATHOCTHIO p1 = 0,7 M HU3KHI cripoc (exeroanbie YOsITkH Ry = 85
TBICAY JIOJUIApPOB) ¢ BEpOSATHOCTHIO p2 = 0,3.

b. I[TocTpouts ManieHbKU# 3aBOJT CTOMMOCTHIO M2 = 360 Thicsu gosuapoB. [Ipu aTom Bapuante
BO3MOKHBI O0JIBIION cripoc (roJjoBoi 1oxo B pazMepe T1, = 120 ThICsiu 10/171apOB B TEUEHUE
CIIETYIOIINX 5 JIeT) C BepOSATHOCTHIO p1 = 0,7 U HU3KHI cripoc (exeroanble YOsITKH T2 = 60
TBICSY JIOJUIApPOB) ¢ BEpOsATHOCTHIO p2 = 0,3.

B. OTnouTh CTpOUTENHCTBO 3aBOJa HA OJIUH TOJ U cOOpa JOMOTHUTEIFHON HH(POPMAIIHH,
KOTOpast MOKET OBbITh MO3UTUBHON MJIM HETATUBHOM ¢ BeposITHOCTBIO p3 = 0,9 1 psa = 0,1 coot-
BETCTBEHHO. B cirydae mo3uTuBHON MHGOPMAIIMK MOKHO TTOCTPOUTH 3aBOJIBI 110 YKA3aHHBIM
BBIIIIE PACIIEHKaM, a BEPOSATHOCTH OOJIBIIION0 U HU3KOTO CIpoca MEeHstoTcs Ha ps = 0,8 U ps =
0,2 cooTBETCTBEHHO. [[0X0/1bI HA MOCIEAYIONIME YETHIPE IOJ]a OCTAIOTCS MPEXHUMU. B ciiydae
HEraTUBHON MH(POPMAIIUN KOMITAHUS 3aBOJIbI CTPOUTH HE OyIeT.

Bce pacueTs! BeIpakeHBI B TEKYIIUX II€HAX M HE TIOJDKHBI JUCKOHTHPOBaThCs. [lonmpodyiiTe
CaMOCTOSITENTLHO HAPUCOBATH JIEPEBO PEIICHUH U omnpeenuTh Hanbosee (G GeKTUBHYO Mo-
CIIeIOBATEIBHOCTD JICHCTBHI, OCHOBBIBASICH Ha OKUJIaeMBIX Joxodax. KakoBa oxugaemas

CTOMMOCTHAS OLICHKA HAWJTYy1HICTO pemeHI/m?
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29.

3anayva 29. [IpennpusTtue pemaer BOIPOC 0 TOM, KaKyl0 Ha3HaYUTh LIEHY Ha cBOH ToBap: 60
py0. un 70 py6. Ecnu 6ynet ycranosiiena nena 60 py0., To BO3MOXKHBI CIIEIYIONINE BApUAHTHI
obwsema nponax: 50 000 py6. ¢ BepostHocThIO 0,3; 45 000 py0. ¢ BepostHOCTHIO 0,4 11 40 000
py0. ¢ BepositHOCThIO 0,3. Ecitn Oynet ycraHoBieHa neHa 70 py0., TO BO3MOKHBI CIEAYIOIINE
BapuaHThl 00beMa npojax: 46 000 py6. ¢ BepostHOCTHIO 0,2; 43 000 pyod. ¢ BepositHOCTHIO 0,4
u 41 000 py6. ¢ BepositTHOCTHIO 0,4. Onipe1eIuTh C MOMOIIBIO JIepeBa PEIICHUM, KaKyIO 1IEHY
cllelyeT Ha3HaYUTh NPEANPUATUIO HA cBOW ToBap. KakoBa oxkugaemas CTOMMOCTHAs OLIEHKA
HAWTYYIIero pemeHus?

30.

3agaua 30. PaccMoTpeTh ceTh mpoeKTa, IPeACTAaBICHHYIO CICAYIOIUMH JaHHbIMU . Heo0xo-
JTUMO HaNTH KPpUTHYECKUH MyTh. CKOJIBLKO BPEMEHHU MOTPEOyETCs I 3aBEPIICHUS TPOeKTa?
MO>KHO JIU OTJIOKHMTh BBIMOJIHEHUE paboThl D 0e3 0TCpoukH 3aBepIICHUS IIPOSKTa B IEIOM?
Ha ckonpko Henenb MOKHO OTJIOKHUTH BhINOJHEHHE paboThl C 6€3 OTCPOUYKU 3aBEPIICHHS
IIPOEKTa B LIEIOM?

Pabora HenocpencreenHslii npeaiiecTBEHHUK [IpoomKUTENEHOCTD
paboThI,HEA.
- 5

WIN|O N [W

D,E 10
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31.

3amaua 31. [IpoekT myckoHaIa ki KOMITBIOTEPHOI CUCTEMBI COCTOUT U3 BOCBMHU PadoOT.

Pabora HenocpencTBeHHbli npeaiecTBEHHUK IIponomkuTENEHOCTD
paboTHI, HeAL.
- 3

B,C
F,G

TIOMMOO|m| >
O|m
(@]
wlolwhioippo

Haiitu kxputnueckuit myth . CKOIBbKO BpeMEHH MOTpeOyeTcs AJis 3aBeplIeHUs poeKTa ?
MOHO JI1 OTJI0XKUTH BBINOJIHEHHE PaboThl C 6€3 OTCPOUKHU pa3zpelieHust MPOeKTa B LeIoM?
Ha ckonpko Henens MOKHO OTJIOKHUTH BHITIOJTHEHHE PaboThl FOe3 oTcpouky 3aBepiieHus mpo-
€KTa B L1eJIOM?

32.

3anaga 32. [IpoekTt cTpouTenbCcTBa MIaBaTeNbHOr0 OacceitHa cocTouT u3 10 OCHOBHBIX padoT.

Pabora Henocpencreennsiit | OnrtuMucTuueckoe Haubonee Be- ITeccumucruue-
[peaiiecTBEHHUK (a) positHOE (M) ckoe (b)

A - 3 5 6

B - 2 4 6

C A B 5 6 7

D A B 7 9 10

E B 2 4 6

F C 1 2 3

G D 5 8 10

H D,F 6 8 10

I E,GH 3 4 5

KakoB oxxumaemplii CpoK 3aBepIiieHus MpoekTa ? YeMy paBHO CTaHIapTHOE OTKJIIOHEHUE Bpe-
MEHH 3aBepleHus npoekra? KakoBa BEposSTHOCTh TOTO , YTO BBIIOJIHEHUE MPOEKTA 3aiiMET HE
Oonee 25 paboumnx nHEH?
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33. | 3agaua 33.
Pabota CraHnapTHOE Munumanbaoe | 3aTpaThl Ha paOOTHI
BpeMs , IHEH BpeMs, THEN IIpu cranpaptHoMm | [Ipy  muHE-
BpEMEHH, THIC.py0. | MaJbHOM
BPEMEHH,
TBIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000
Haiitu kpuTHYECKHUil yTh NMPHU YCIOBUH, YTO BCE PAOOTHI COBEPINAIOTCS B MUHUMAJILHOE Bpe-
M .
34, 33,[[3.‘13. 34, MI/IHI/IMI/I3I/IpOBaTB 061uee BPCM: BBIIIOJIHCHUA ITPOCKTA C HAMMCHBIIUMHU OOIIOJIHHU-
TEJILHBIMU 3aTpaTaMHu.
Pa6ota Hemnocpencteennsiit | Ctan- Munumanbnoe | 3arpatbl Ha paboThI
NPEALIECTBEHHUK JlapTHOE BpeMsl ,THEN I[Ipu cran- | Ilpu MUWHHU-
BpeMs JapTHOM MaJIbHOM
JHEN BpPEMEHU, Bpewme-
THIC.pYO. HU,THIC.py0
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3amaua 35. Onpenenuth pe3epBsl padoOT ISl CETEBOTO TpadukKa.
36. | 3amaya 36. OCHOBHBIM NPOJYKTOM MEOETbHON KOMITAHUH SBIISIOTCS CTYJIbs MOBBILIEHHOM

KoM@opTHOCTH . 3a 480 MUHYTHBIA HEOOXOAMMO BBITYCTUTH 50 cTynbeB. JJis M3roTOBICHHS
OJIHOTO CTYJIa HaJI0 BBIIIOJHUTH § ornepanui .
Ucnons3ys undopmaruio , MpuBEISHHYIO B TAOJIHIIE , PEIIUTH 3a7a4y OaIaHCUPOBKH JIMHUMA

cOopKu.
Oneparus BpeMst BBIIOJIHEHUSI,MYH. [IpenmecTByomue onepanun
1 4 -
2 6 1
3 7 1,2
4 5 2,3
5 5 4
6 8 5
7 6 5
8 4 6,7

TunoBoi nepeyeHb BONPOCOB K IK3aMEHY
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Howmep

[epeveHs BOPOCOB K 9K3aMEHY

BOIIpOCa
1. [onsTne npoekra. CpaBHEHHE CYNIECTBYIOMINX onpeeneHnid. OCHOBHbIE IPU3HAKH ITPOEKTa
2. [ToHsiTHE TPOEKTA B COOTHOIICHUH PEATbHOCTU M JCHCTBUTENBHOCTH
3. TepMuHanbHbIN U NEBEIONEPCKUN IIPOEKTHI.
4 @akTOpPHI U MPEATIOCHUIKH, 00YCIOBINBAIONINE Pa3BUTHE YIPABICHHUS IIPOCKTAML.
5 DBOIOISI Pa3BUTHUSI METOJIOB YITPABIIEHUS IIPOSKTAMH 33 PYOEKOM
6 Otanbl pa3BUTHS yIpaBieHus npoekTamu B Poccun
7 Omnpenenenue Tepmuna «lIpoext». OTIHUKUTENBEHBIC TPU3HAKH MTPOEKTA.
8 THUI0J0rKs MPOEKTOB
9 JKu3HeHHBIH UK IPOEKTa
10 OKpyxeHHe MPOEKTa
11 YYacTHUKY DpOeKTa
12 [Iporeccrl 1 067aCcTH 3HAHUH yIIpaBICHHUS TPOSKTaMHU
13 Wunmmanys n pa3paboTka KOHIETIIINN POEKTa
14 Lenn mpoekta. DopMuUpoBaHUE HIIEU TPOEKTA
15 [TpeaHBECTUITMOHHBIE UCCIICTOBAHUS
16 [IpoekTHBIN aHaNIN3, €ro CTPYKTYpa U Ha3HAUEHUE
17 Kareropun u BuzbI 3 eKTUBHOCTH MTPOESKTA
18 Cxema oneHKH 3()(PeKTHBHOCTH MTPOEKTa
19 Kputepuu 3 pexTHBHOCTH MpoeKTa
20 [porieccrl mIaHUPOBAHUSI, UX MECTO U POJIb CPEH MPOILIECCOB YIPABICHHUS IPOCKTAMH
21 Bunel nanoB. [lpuHImne! miaHupoBaHus
22 OCHOBHBIC 1 BCIIOMOTaTeIIbHbIE TPOIETYPhI INIAHUPOBAHUS
23 [InaanpoBanme coepKaHmsl MPOSKTa
24 CTpyKTypH3aIys MPOSKTa: MPUHIHIIE M IOCIEI0BATEILHOCTh
25 Pa3paboTka NpoeKTHON JOKYMEHTAIMH: COCTAB U MOPSIOK pa3paboTKu
26 Okcneptu3a nmpoekTa. [lopsaok mpoBe/ieHHs SKCIIEPTU3HI
27. MarepuaabHO-TEXHUUECKAs TIOATOTOBKA MPOEKTa
28 3akynku 1 noctaBku. Ctpykrypa 3agad MTII
29 [lonpsigHbIe TOPTH U KOHTPAKTHI
30 VYnpasieHue nHTErpalyen npoekra
31 VYnpasieHue cojiepkaHueM MPOCKTA
32 YnpasieHne BpeMEHEM TPOEKTa
33 CereBble MOJIEIM KaK HHCTPYMEHT IDIAHUPOBAaHUSA (Ha3HaUEHUE, OOIIIe TOHSITHS)
34 MeTo/ibl pacueTa CETEBBIX MOJIEJIEH
35 KasneHnnapHele maHbl KaK MHCTPYMEHT IJIAHWPOBaHMs (Ha3HAUYeHUE, O0IIHe TOHSATHS)
36 Meron PERT
37 Meron GERT.
38 KoppektupoBka ceTeBoro rpaduka
39 CxeMa aKTa JesTeIbHOCTH
40 Cxema caMOoOoIpe/IeIICHHUs
41 Cxema akTa pediiekcun
42 CxeMa KOJIEKTUBHOM MBICIIEESITENbHOCTH
43 Cxema 3¢ pekTuBHON KOMMYHHUKAIMU
44 Cxema mara pa3BUTHS
45 Cxema KOHyca pa3BUTHS
46 CxeMa OpraHM3allMOHHO-TEXHUYECKOTO OTHOILICHHUS
47 CxemMa pocTpaHCTBa COBPEMEHHOCTH
48 Cxema-«mayk» rpadoaHaIMTHIECKOr0 CPABHEHHUS BAPUAHTOB
49 OcHoBbI anreops! pediekcuBHbIX mporieccoB. Konnenius B.A. Jlederpa
50 VYnpasieHue paciiucaHueM
51 Ha3znaueHue, TUIIBI M TOPSIIOK pa3padOTKU CMET
52 CTpyKTypa CMETHOH CTOMMOCTH M METOJIBI €€ ONpeACICHUs
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53

broxeTrpoBanue npoexTa

54 OnTrMH3aIKs IUIaHa IPOCSKTA 10 TI0KA3aTe 0 BPEMs/CTOUMOCTD

55 OpraHu3anoHHas CTPYKTYpa YIPaBICHUS M CHCTEMa B3aMMOOTHONICHUH yJaCTHUKOB MPOEKTA
56 [IpenmyniecTBa ¥ HEAOCTATKH OPTCTPYKTYP YIPABJICHHUS MPOESKTOM

57 Ponb mpoekTHON KOMaH bl B OCYIIECTBICHUH MTPOEKTA U TAIbI €€ CO3AaHuUs
58 CTuim oBeIeHNUS JIFOJICH M CTPATerns HX UCIIOIb30BaHUS

59 Kon¢pmukT npoextos. Posik cuctemMsl ynpaBiaeHuUs IPOSKTOM.

60 CTuim pyKOBOJICTBA U JIUACPCTBA

61 [TpoexTHblii oduc (Ha3HaueHHE, PYHKIHN)

62 Lenp, Ha3HAYEHUE U METOBI KOHTPOJISl IPOEKTA

63 IIporeccrl KOHTPOIS

64 TexHoNoTHs yIpaBiIeHUs] H3MEHEHUAMH

65 KoHTposb cTOMMOCTH MpoeKTa

66 TpaauMoOHHBIA METOJ] KOHTPOJISI K METOJT OCBOCHHOTO 00BbeMa

67 OneHKa TeKyIero craTyca npoeKTa U MPOrHO3UPOBAaHHE H3MEHEHHH

68 MeTo/1p1, 3312491 ¥ BUBI KOHTPOIIS

69 Tennep. Yuactauku TeHaepa. [lpoueaypa npoBeaeHus: NOAPSIAHBIX TOPTOB
70 VYnpasneHue KOMMYHHKALIUSIMH B TIPOCKTE

71 YrpasieHue 3aBepIICHIEM MMPOEKTa

72 [TporpamMMHBI€ IPOIYKTHI B YIIPABICHUH IIPOCKTAMHU
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TemaTuka KypcoBbIX padoT
Kypcosas pabGota/mpoekt no aucuuminHe «IIpoekTHBII MEHEKMEHT» y4eOHbIM IJIAHOM He
IPEIyCMOTpPEHA.
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JIMCT PETUCTPALIMU U3MEHEHUN (AKTY AJIU3ALIVN)

1. DoHJ OLICHOYHBIX cpeacTs ¢ BHCCCHHBIMU NONNOJTHCHUAMU U U3MCHCHUAMU PEKOMCHIOBAH K
YTBEPXKICHHIO Ha 3acelaHiH KadeIpbl SKOHOMUKHU H YIIPABICHUS
npotokoi Ne 7 ot 27.02.2020 r.

3aBenyromuii kKageapoit N.B. banamosa

1o

2. q)OHI[ OLICHOYHBIX CPEACTB C BHCCCHHBIMU AOIMOJIHCHUAMU U U3MCHCHUSAMU PCKOMCHIOBAH K
YTBEP)KJICHHIO Ha 3acelaHiH Kadeapbl SKOHOMUKH M YIIPABIICHUS
npotokoi Ne 7 ot 25.02.2021r.

3aBenyromnuii kageapoit N.B. Banamosa

N

51



Iloxa3aTenu M KPUTEPHHU OLIEHUBAHHUSA IJIAHUPYEMbIX Pe3yJIbTATOB OCBOEHHS KOMIIETEHIIUH U Pe3yJIbTaTOB 00y4YeHHUsl, IIIKAJIA OLleHH-

BaHUHA
Tabnuna 6
Yposensn
HNHaukaTop 10CTHKEHUS Kpurepun
IIxaja oueHUBaHUSA ®opMupyemMble KOMIIETEHIIUH OCBOCHHS
KOMIIETEeHIIHH OLlCHUBAHUA "
KOMIIeTeHIHii
1 2 3 4 5

OIIK-2. CnocobeH ocymiecTB- 3HaeT BEpHO H B MOJTHOM 00beMe:

JSTH cO0p, 00pabOTKy U aHaIM3 METO/IbI aHaIn3a OU3HEC-TIpodJIeM 1 Ou3Hec-

JaHHbIX, HeoOxoaumbix st | OIIK-2.3. Pemaer ynpaBiieH4Ye- [BO3MOXKHOCTEH OpraHU3alnHy.

perieHuUsI HOCTABICHHBIX | CKHE 3a/a4d Ha OCHOBE COIIO-

yIpaBICHYECKUX 3afadu, C HC- | CTABICHUS OW3HEC-TpodiaeM Hu IpoaBUHYTHII

85-100

«OTJIUYHO»
0aJ110B

MOJNB30BAHUEM  COBPEMEHHOTO
MHCTPYMEHTapusi W HHTEIJICK-
TyanbHBIX  WH(pOpManMOHHO-
AQHATMTHYECKHUX CHCTEM

OM3HEC-BO3MOXKHOCTEH OpraHu-
3alun

'YMeeT BepHO M B NOJTHOM 00beMe:
UCIIONIb30BaTh HMHTEJUICKTyaJbHbIe HWH(pOpMAIH-
OHHO-aHAJIUTHYECKUE CUCTEMBI M pelIeHUs
yIpaBIeHYECKUX 3a]1ay.

OIIK-5. CmocobeH HCIOJIB30-
BaTh MPH PEIICHUH Mpodeccho-
HAIBHBIX 33/1a4 COBPEMCHHBIC
WHPOPMALMOHHBIE TEXHOJIOTHU
W TporpamMMHBIE  CpEJCTBa,
BKJIIOUasi YMpaBJI€HUE KPYIHBI-
MH MaCCHBaMH HAHHBIX M HX
WMHTEJIEKTYalbHbIA aHATH3

OIIK-5.3. OuenuBaer 3hdek-
TUBHOCTb HCHOJB30BAHUS CO-
BPEMEHHBIX HMH(OPMAIIMOHHBIX
TEXHOJIOTUII U CUCTEM B MpO-
LleCCe IPUHATUS YIPABJICHYE-
CKHUX pelICHUH

3HaeT BEPHO U B NOJHOM 00beMe:

METO/IbI OLIEHKHU 3()(EKTHBHOCTH MCIIOIb30BaHUS
COBPEMEHHBIX MH()OPMAIMOHHBIX TEXHOJIOTUH 1
CHCTEM B IIPOLIECCE MIPUHSATUS YIIPaBICHIECKUX
[PELLIEHUI.

'YMeeT BepHO H B IOJTHOM 00beMe:

[PUMEHSTh METO/IbI OLIEHKH 3((EKTUBHOCTH HC-
MOJIF30BAHUS COBPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTUI U CUCTEM IIPU NPUHATHUU yIIpaBICHUYE-
CKHX pPEUICHUMH.




1 2 3 4 5
OIIK-2. CriocoGeH OCyYIIECTBIISTH) 3HaeT ¢ He3HAYHMTEIbHBIMU 3aMeYaHUAMU:
cOoop, 00pabOTKy W aHAN3 JaH- METO/IbI aHaIn3a OU3HEC-TIpodieM 1 Ou3Hec-
HbIX, HEOOXOJUMBIX Ul pPElIeHuUs] OIIK-2.3. PemacT ynpasiieHe- |5o3MoxHOCTEH OpraHH3aluy.,
KU aud Ha OCHOB mo-
[MOCTAB/ICHHBIX  yNpaBIeHUecKux| « o 4 5 OCHO g coto
cTaBleHUs OusHec-pobiIeM U .
sanad, ¢ HeMoAB3OBaKKCM COBpe ¢ - B03M0)KHOCTeII;I opra 'YMeeT ¢ He3HAYMTEIBHBIMH 3aMEYAHUAMU:
MEHHOTO HHCTPYMEHTApHST 1 HE- MCIIONB30BaTh HHTEIUICKTYalIbHbIE HHOPMAIHOH-
HM3allnK HO-aHAINTHIECKUE CHCTEMBI JUISl PEILICHNUS YIIpaB-
TeJUIeKTyalbHbIX HH(OPMAIUOH-
MeHYeCKUX 3a1ad.
HO-aHATUTHYECKUX CUCTEM
70-84 3HaeT ¢ He3HAYNTEIHLHLIMHI 3aMeYAHUSIMHU: - .
0aJ1JI0B «xopomo» OIIK-5. CriocobeH HCIOIb30BAaTh METOBI OLCHKH () (HEKTUBHOCTH MCIOJIB30BAHUS OBLIIIECHHBIN

NPy peleHuH MpoQecCHOHaNb-|
HBIX 3a/1a4 COBPEMCHHBIC HUH(OP-
MAIMOHHBIC TEXHOJIOTHMH W MPO-
FpaMMHBIE  CPEICTBA, BKIIOYas
YIIpaBJICHUEC KPYIHBIMH MacCHBa-
MU JTAaHHBIX U WX WHTEIUICKTYajb-|
HBII aHAIN3

OIIK-5.3. OmnenuBaer 3ddek-
TUBHOCTh HCIOJIB30BAHUS CO-
BPEMEHHBIX MH(OPMAITHOHHBIX
TEXHOJIOTHUIl M CHUCTEM B MpO-
Lecce NPHHATHS YyIpaBieHYe-
CKUX peLICHUH

COBPEMEHHBIX MH()OPMAMOHHBIX TEXHOJIOTHH
CHCTEM B IIPOLIECCE MIPUHATHUS YIIPABICHIECKUX
[PELLIEHUI.

YMeeT ¢ He3HAYNTENBLHBIMU 3aMeYaHUAMU:
NPUMEHSTh METOABI OLEHKH 3()(HEKTUBHOCTH HC-
MOJIb30BAHUSI COBPEMEHHBIX HH(OPMAIIOHHBIX
TEXHOJIOTUH M CHCTEM TP NPUHATHH YIpPaBJICH-
YECKUX PELICHUN.
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OIIK-2. CmocobeH ocCymIecTB- 3HaeT Ha 0230BOM yYPOBHeE, ¢ OIIUOKAMM:
JSTH cOOp, 00pabOTKy M aHa- METO/IbI aHann3a Ou3Hec-npodeM 1 Ou3Hec-
IM3  JaHHBIX, HeoOxoammbix | OIIK-2.3. Pemaer ynpaBneH- [BO3MOXKHOCTEH OpraHU3alvu.
JUISL PELICHUs] TOCTABICHHBIX | YECKHWE 33Ja4d Ha OCHOBE CO-
YIpaBICHIECKUX 33/a4, C HC- | OCTAaBIECHHUS OHM3HEC-TPOoOIeM [YMeeT Ha Ga30BOM ypOBHe, C OIIMOKAMM:
MIOJb30BAaHUEM COBPEMEHHOTO | M OM3HEC-BO3MOXHOCTEH Op- [MCIIOIb30BaTh MHTEIUIEKTyaIbHbIE HH(OPMAIIMOHHO-
WHCTPYMEHTapHs M HHTENJICK- | TaHU3AINH QHATUTHYECKHUE CUCTEMBI JUIS PEIICHNS YIIpaBlICHYe-
TyalbHBIX  HH(OpManMOHHO- CKHX 3a1ad.
AQHATUTHYECKUAX CHCTEM
50 -69 3HaeT Ha 6230BOM ypOBHe, ¢ OIIHOKAMH: .
Gamiop | YORICTBOPHTCIRHOY METO/BI OLICHKH 3(D(h)EeKTUBHOCTH MCIIOIB30BAHHSA basonbiit
OIIK-5. Cmocoben HCTOM:30- COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTHN U CH
BaTh npH peweHnu npodeccu- | OIIK-5.3. OnenuBaer s>¢ddek- P p
CTEM B IpoLiecce MPHUHATHS YIPaBICHYECKUX pelie-
OHAIIbHBIX 337144 COBPEMEHHbIE | THBHOCTH HCIONB30BAHMA CO- | ..
nH(pOpPMALMOHHBIE TEXHOJIOTHH | BPEMEHHBIX MH(OPMAIIOHHBIX ’
U TOpOrpaMMHBIE  CpPEACTBA, | TEXHOJOTMH W CHCTEM B IIPO-
'YMeeT Ha 6a30BOM ypOBHe, ¢ OLIMOKAMU:
BKJIIOYasl yOpaBlieHHE KpYyI- | Ilecce NPHHATHS YyIpaBJieHYe-
. NPUMEHSTH METOJbl OLICHKH 3(P(EKTUBHOCTH HC-
HBIMH MacCHUBaMH JIAaHHBIX M UX | CKHX PELICHHH
. MOJb30BaHMSI  COBPEMEHHBIX  MH(OPMAIIMOHHBIX
MHTEJJIEKTYa bHBIN aHATN3 .
TEXHOJIOTHH M CUCTEM NPH NPHHATHU yIpaBIeHYE-
CKHX PELICHHH.
OIIK-2. Cnocoben ocymiecTs- He 3naeT Ha 6a30BOM ypOBHe:
TTh cO0p, 00paboOTKy M aHaU3 METOJIBI aHaH3a OM3Hec-pobIeM U Ou3Hec-
naHHbIX, HeoOxoammbeix musa | OIIK-2.3. Pemaer ympaBieH- [BO3MOXKHOCTEH OpraHM3aIlni.
perneHus MIOCTABJICHHBIX | YECKWE 33/1a4d Ha OCHOBE CO-
MmeHee 50 KomnereHuunu He
«HEY/IOBJIETBOPUTEJIbHO» | YIIPABICHUYECKUX 3ajJad, C MC- | HOcTaBieHHs OwnsHec-nipoOiiem |[He ymeer Ha 6a30BOM ypoBHe:
0a/1J10B chopMHUpPOBaHBI

MIOJIb30BAHUEM  COBPEMEHHOTO
WHCTPYMEHTApUsl U HUHTEIICK-
TyajbHBIX  HMH(pOPMAIMOHHO-
AQHAINTUYECKUX CUCTEM

1 OW3HEC-BO3MOXHOCTEH opra-
HU3a11uu

MCIIOJIb30BaTh MHTEIJUIEKTYyalbHble MH(POPMAaIMOHHO-,
QHAIUTUYECKUE CUCTEMBI JUISl PELICHUs YIIPABJIECHYE-
CKMX 3a7ay.
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OIIK-5. CnocobeH HCIOIb30-
BaTh NPU PEHICHUU MpOdeccH-
OHANBHBIX 3a/1a4 COBPEMCHHBIC
HH(pOPMAIMOHHBIE TEXHOJIOTUU
U TpPOrpaMMHBIE  CpEICTBA,
BKJIFOYasl yMpaBJCHUE KPYITHBI-
MM MAcCHBaMH JAHHBIX M HX
MHTEIJICKTYa bHBIN aHATU3

OIIK-5.3. OuenuBaer 3¢ddek-
TUBHOCTh HCIIOJIb30BAHUS CO-
BPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTUI M CHCTEM B IPO-
ecce NPHUHATHA YIpaBICHYE-
CKHX pELICHUH

He 3naeT Ha 6230BOM ypOBHe:

IMETOJIBI OLICHKH ()()EKTUBHOCTH UCTIOIB30BaHUS
COBPEMCHHBIX HH(MOPMAIIMOHHBIX TEXHOJIOTHUH U CH-
CTEM B IPOIIECCE MPUHATHS YIPABICHISCKHUX pere-
HUI.

He ymeeT Ha 0a30BOM ypOBHe:

MPUMEHATh METOABI OIIEHKH 3()(HEeKTHBHOCTH HC-
MOJTH30BaHMS COBPEMEHHBIX MH(POPMAIIMOHHBIX TEX-
HOJIOTUM ¥ CHCTEM IIPU NPUHATHM YIPABIECHYECKUX
[pELICHUIA.
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