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OIIEHOYHBIE MATEPHAJIbI

no AucuunanHe «MeHeaKMeHT»

NMEPEYEHb KOMITIETEHIIUI C YKA3SAHUEM PE3YJIbTATOB OBYUEHUS U
ITAIIOB UX ®POPMUPOBAHUA 110 JUCHUIIJIMHE

dopmupyemble Nuauxaropsbl Pe3yabTarbl 00yyenust HanmenoBaHue

KOMIIeTeHH HOCTHKEHM S (3Hanus, ymenus) KOHTPOJIMPYeEMbIX
(k00 u naumenosa- KOMIeTeHIHii pa3aesioB U TeM

Hue (k00 u Haumenosanue

Komnemenyuu) UHOUKAMOpA)
VK-3. Cnocoben | YK-3.1. Ilomumaer | YK-3.1.3-1. 3naer ocHoB- |Tema 1. O0mas xapakTepucTuka
OCYLIECTBIISITH ~ CO- | OCHOBHBIC ~ ACTEKTHI | Hble MPHUHIMIBI U METOABI |1 9BOJIIOLKS MEHEDKMCHTA
IHATLHOE  B3aUMO- | MEXKJIMYHOCTHBIX M | YIIpaBjIeHUs denoBedecku- | lema 2. Ilpexnpustue kak o0b-

JEUCTBHE U peau-
30BBIBaTh CBOIO POJIb
B KOMaHjie

TPYIIOBBIX KOMMY-
HUKaIHH

MU pecypcaMu Ui OpraHu-
3allUu TPYIIIOBON PabOThI
VK-3.1.3-2. 3naeT MeTOnbl
OomeHKn 3 HEeKTUBHOCTH
KOMaHIHOH paboTHI
VK-3.1.3-3. 3naer OCHOB-
HBIE MOJIENTH KOMaHI000pa-
30BaHUS M TEXHOJOTHH 3(-
(EKTHBHON KOMMYHHUKAIIH
B KOMaHJIC

VK-3.1.V-1. ¥Ymeert npoek-
TUPOBATh MEXJIMYHOCTHBIE
W TPYNIOBBIE KOMMYHHKa-
LUH

VYK-3.1.Y-2. ¥Ymeer ompe-
JIeNSATH CBOIO pOJIb B KO-
MaHze, CTaBUTb LEIH H
¢dopmynupoBaTh  3amaud,
CBsI3aHHBIE C €€ pean3aly-
el

YK-3.1.Y-3. ¥YMeer BHI-
CTpauBaTh B3aMMOJIEUCTBHE
C YY4EeTOM  COIHAIBHBIX
0COOEHHOCTEH YIJIEHOB KO-
MaH]Ibl

€KT 1 CUCTEMA yIIpaBJIeHUs
Tema 3. OyHKIINN MEHEHKMEHTA
Tema 4. Metonsl ympaBiIeHUs
MPENIPUATHEM

Tema 5. KommyHHKanum B Me-
HEPKMEHTE OpraHU3aluu

Tema 6. PazpaboTka u mpuHsTHE
YIIPABICHUYECKUX PELICHUN

Tema 7. MeHeIXXMEHT TIepcoHana
OpraHu3aluu

Tema 8. I'pynmoBasi tuHaMuKa U
KOMaH/I000pa3oBaHUe

Tema 9. VmpasneHue KOHGUIUK-
TaMU U CTpeccaMu

Tema 10. YmpaBieHue u3MeHe-
HUSIMH U HOBOBBCACHUAMU

Tema 11. CounodakTopsl U KOp-
MOpaTUBHAsl KyJbTypa MpearpH-
SITUN

Tema 12. D¢ddexTuBHOCTE Me-
HEePKMEHTa

YK-3.2. Ilpumenser
METO/IbI KOMaHTHOTO
B3aMMOJICHCTBHS

VK-3.2. 3-1. 3uaer Teope-
TUYECKHE OCHOBBI M TIPaK-
TUYECKUE aCIIEKThl OpPTraHu-
3aruy KOMaHIHOH paboThI
YK-3.2. 3-2. 3naeT OCHOB-
HBIE METOIBI aHam3a
IPYIIIOBOrO B3aMMOJEHCT-
BUS

YK-3.2. 3-3. 3naer mero-
bl  aHajM3a KOMaHIHBIX
ponei

YK-3.2. V-1. ¥Ymeer mpo-
eKTUPOBaTh ¥ OpPraHM30-
BBIBATh KOMAHIIHYIO PaboTy
VK-3.2. V-2. ¥meer omnpe-
JIENSITh U KOPPEKTHUPOBATH
KOMaH/IHbIE POJIN

Tema 1. OOmas xapakTepUCTHKA
1 3BOJIIOLMS MEHEIXKMEHTa

Tema 2. Ipennpusarue kak 00b-
€KT ¥ CHCTeMa yIPaBJICHUS

Tema 3. OyHKIIMN MEHEDKMEHTA
Tema 4. Meronsl ynpaBieHUs
MPEPUATHEM

Tema 5. KomMmyHHKanum B Me-
HEePKMEHTE OpraHu3aluu

Tema 6. PazpaboTka u mpuHsTHE
YIPaBJICHUECKUX PEUICHUIN

Tema 7. MeHeKMEHT NepcoHalIa
OpraHHU3aIuu

Tema 8. I'pynmnoBasi nuHaMuKa U
KOMaHI000pa30BaHUEC

Tema 9. Ympapnenne KOHQIIHK-
TaMH U CTPECCAMHU

Tema 10. YnpaBnenue usmeHe-




VK-3.2. V-3. ¥meer omnpe-
JIeTSATh TOTPEOHOCTH  yda-
CTHUKOB KOMAaHJIbl B OBJIa-
JICHUH HOBBIMH 3HAHHSIMH
W YMCHUSAMHU

HUSMU ¥ HOBOBBEJICHHUSIMH

Tema 11. CounodakTopbl U KOp-
MOpaTUBHASI KYyJIbTypa MPEAIpH-
SITUHA

Tema 12. D¢pdexTuBHOCTH Me-
HeKMEHTa

VK-6. Croocoben
yIPaBIATE  CBOUM
BpEMEHEM, BBI-

CTpauBaTh U peaju-
30BBIBATh  TPAEKTO-
pUIO  CaMOpPa3BUTHS
Ha OCHOBC MPHUHIIH-
moB 00pazoBaHMs B
TCUCHHUE BCEH KU3HU

VK-6.1. AnexsatHo
OLICHWBAECT BPEMECH-
HBIE PECypCchl U OrI-
panndeHus u 3ddek-
THBHO  HCIIOJB3YET
3TH pecypChl

YK-6.1. V-1. ¥Ymeer 3¢-
(EKTHBHO OpPTaHWU30BHIBATH
U CTPYKTYpHUpOBAaTh CBOEC
BpeMs

VK-6.1. V-2. ¥YMeer kpu-
THYECKH OIEHHUTh 3(Pdek-
THBHOCTh ~ HCITOJB30BAHMUS
BPEMEHHBIX W JIPYTHX pe-
CYpCOB IIPH PEIICHUH TPO-
(heccrOHANBHBIX 33124

Tema 1. OOmas xapakTepuUCTUKa
U 3BOJIIOLMSI MCHE/PKMEHTA

Tema 2. Ilpennpustue xak 00b-
eKT U CHCTEMA YIIPaBJICHHS

Tema 3. @yHKIIUN MEHEPKMEHTA
Tema 4. Mertoasl ympaBieHUs
PEINPHIATHEM

Tema 5. KoMMyHUKanuu B Me-
HEDKMEHTE OPTaHM3aLUH

Tema 6. Pa3paboTka u npuHsTHE
YIIPaBJICHYECKUX PELICHUI

Tema 7. MeHeKMEHT MepcoHalia
OpraHU3aInn

Tema 8. I'pynmnoBas nuHamMHKa U
KOMAaHJI000pa3oBaHue

Tema 9. YmparieHue KOH(IJIHK-
TaMH U CTPEeCCaMu

Tema 10. YmpaBneHue u3MeHe-
HUSMH ¥ HOBOBBEICHUSAMHU

Tema 11. CounodakTopsl U KOp-
MopaTuBHAs KyJIbTypa HpeAnpu-
SATAN

Tema 12. DPPeKTUBHOCTH Me-
HEKMEHTa

VK-6.2. BricTpausa-
eT W peanu3yeT mep-
COHAIBHYIO TPACKTO-
PHIO  HENPEePHIBHOTO
oOpa3oBanuss u ca-
MOpa3BUTHUA Ha €ro
OCHOBE

VK-6.2. 3-1. 3naer coxep-
KaHUC W NpPUHOUINBI CaMO-
OpraHu3alvi ¥ caMopa3BU-
THS

VK-6.2. 3-2. 3Haer cBou
JINYHOCTHBIE OCOOCHHOCTH
U BO3MOXXHOCTH B KOHTEK-
CTe caM000pa30BaHuUs
VK-6.2. 3-3. 3naer coBpe-
MEHHBIE  TPEHIBI PHIHKA
TPy/a, a TaKKe OCHOBBI
KapbepHOTO pOCTa B CBOCH
npoeCCHOHANBEHOW  JIesi-
TENBHOCTH

VK-6.2. V-1. ¥Ymeer 1ia-
HHUPOBATh LM W Hallpas-
JIEHUs1 CBOEH COLIMAIbHOU U
npodeccuoHaNbHOW  jes-
TEJIBHOCTH C YYETOM JINY-
HOCTHBIX  XapaKTEePHCTHK,
BHEIIHUX W BHYTPEHHHX
(haKToOpoB U yrpo3

Tema 1. O0mas xapakTepuCTHKa
1 BOITIOIIS MCHEDKMEHTA

Tema 2. [lpennpusitue kak 00b-
€KT ¥ CUCTEMA YIPABJIEHUS

Tema 3. OyHKIIMN MEHEHKMEHTA
Tema 4. Mertonsl ympaBiIeHUS
MPEANPUATHEM

Tema 5. KomMmyHHKanum B Me-
HEPKMCHTC OpraHu3alunu

Tema 6. PazpaboTka u mpuHsTHE
YIIPaBIICHUECKHUX PEIICHUN

Tema 7. MeHeIXXMEHT TIepcoHana
OpraHu3aIuu

Tema 8. I'pynmoBasi tuHaMuKa U
KOMaH/1I000pa3oBaHue

Tema 9. Vmpapnenune KOHQIIHK-
TaMH ¥ CTPecCaMu

Tema 10. YnpaBieHue u3MeHe-
HHUAMHU U HOBOBBCJICHUAMU

Tema 11. CounodakTopsl U KOp-
MopaTuBHAs KyIbTypa MpEAINpH-
STHN

Tema 12. D¢ddexTuBHOCTE Me-
HEDKMEHTa




METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIUE ITAIIbI
®OPMUPOBAHUS KOMITETEHIIUI

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX

Bomnpoce! 1u1s1 ipoBeieHusi 0npoca 00y4aruuXcs
Tema 1. O0masi XapakTepUCTHKA U YBOJIIOIUSI MEHETKMEHTA.
Nuaukaropsl goctmokennsi: YK —3.1; YK-3.2; YK-6.1; YK-6.2.
[TpenmeTrHo-1I€I€BOE COEP)KAaHIE MEHEKMEHTA.
OcHOBHBIE 3aKOHBI U 3aKOHOMEPHOCTH MEHEPKMEHTA.
OO6urme, yacTHbIE U crienU(pUYecKre TPUHIUIBI YIPaBICHUS.
ba3oBble MpUHIUIIBI TOCTAHOBKHU 33]1a4 U BBIPAOOTKH PEIICHUN.
CoBpeMeHHbBIE METOJO0JIOTHYECKUE TTOAXO0/IbI B MEHEPKMEHTE.

arONE

Tema 6. PazpaGoTka u npuHsATHE YIPaBJIeHYECKHX PelleHn i

Huaukaropsel noctmxennsi: YK —3.1; YK-3.2; YK-6.1;, YK-6.2.

IlonsiTHE M 1EnK YIIpaBIECHYECKUX PEIICHUN

TpeboBanus1, NpeabsBIsAeMble K KAUECTBY YIIPaBIEHYECKUX PELICHUI
Oco0eHHOCTH MPUHSTHS PELLICHUI Ha NPEAIPUSTUH.

XapakTepucTuka (pakTopoB, BIUSAIOLIMX Ha KAUECTBO YIPABICHUECKUX PELICHUN
[Tpriembl MOBBIIIEHNS KaueCTBa YIIPaBICHYECKUX PELICHUH Ha IPEeAIpUITUN

arONE

Kputepun onenkmn:

1,0 6asn BeIcTaBiIsIETCS 00YYArOMIEMYCs, €CITH OH CBOOOJIHO OTBEYAET HA TEOPETHUUYECKUE
BOIPOCHI U TIOKa3bIBAeT INyOOKHUE 3HAHUS U3YYEHHOI'0 MaTepuana,

0,8 6as1a BeIcTaBiIsIeTCsl O0YYarOIIEMYCsl, €CIIU €r0 OTBETHl Ha TEOPETUYECKHE BOIPOCHI
HE JIOCTaTOYHO MOJIHbIE, UMEIOTCS OLIMOKH MPU OTBETaX Ha JOIMOJHUTEIbHbBIE BOIIPOCHI,

0,5 6as1a BricTaBIIsIeTCs o0yyarolmeMycs, eciu oH orBeyaeT Ha 50% 3a1aBaeMbIX BOINpPO-
COB M YaCTMYHO PACKpPBIBAET COJIEPKaHUE JTONOJHUTEIBHBIX BOIIPOCOB,

0,2 6aJs1a BeIcTaBiIsieTcss 00yyaroIeMycs, eciii OH TEOPETHYECKOE COJIepKaHue Kypca OcC-
BOWJI YaCTUYHO WJIM OTCYTCTBYET OpUEHTAllMsl B M3JIaraeMOM MaTepuasie, HeT OTBETOB Ha 3aja-
BaeMbl€ JJOTIOJTHUTEIbHBIE BOIIPOCHI.

3agaHus A/ TEeKylIero KOHTPoJIs

TecToBBIC 3aHaHNA
Tema 1. O0masi XapaKTepUCTHKA U IBOJIIOLUS MEHEIKMEHTA.
HNupuxaropsl noctuxenns: YK —-3.1; YK-3.2; YK-6.1; YK-6.2.
1. PykoBoasuiye npaBuiia, OCHOBHBIE MOJOXEHHS, HOPMBbI, KOTOPBIMHU JIOJKHBI PYKOBOJCTBO-
BaThCsI pAOOTHUKHU YIIPABIECHUS — 3TO yIIpaBIICHUS:
a) 3aKOHBI
0) MPUHLIMIIBI
B) QyHKIIUU
') METOJIbI
2. Pa3paboTka NpUHIMIOB U (QYHKIMHA yIIpaBIeHUs SBISETCS JOCTHKEHUEM:
a) IIKOJIBI TIOBEJICHYECKIX HAaYK
0) KJIaccu4eckoro (aAMUHUCTPATUBHOTO) YIIPaBICHUS
B) IIKOJIBI HAYYHOTO YIIPABIICHHS
') OUXEBUOPHU3M
3. Llenpi0 MEHEKMEHTA OPTaHU3aINH SBISICTCS:




a) noBbIlIeHUE 3()(HEKTUBHOCTU M KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
0) YCTOMYMBOCTh Ha PHIHKE

B) JIOJTOCPOYHOE TUIAHUPOBAHUE

I') MUHUMH3aLUs 3aTpaT Ha YIpaBJICHHE

Tema 6. PazpaboTka u NpuHATHE YIIPABJIEHYECKUX PelIeHH i

HNupukaropsl aoctuxenus: YK —-3.1; YK-3.2; YK-6.1; YK-6.2.

1. YmpaBieHyeckoe pelieHue, pe3yibTaT KOTOPOro pachpOCTPaHsAETCs Ha OJHOIO0 KOHKPETHOTO
pabOTHHUKA, HA3BIBACTCSA B MEHEI)KMEHTE:

a) rI00aTbHBIM

0) 1IeTepMUHUPOBAHHBIM

B) JIOKQJIbHBIM

I') KpaTKOCPOYHBIM

2. 3¢ (eKTUBHOCTH HCIONB30BAHUS METO/Ia «MO3TOBOTO IITypMay» IpPHU MPHUHITHU YyIIpaBJICHYE-
CKMX PEIICHUM ONpeaeIseTcs:

a) UH(QOPMAIIMOHHBIM 00€CIIeYeHHEM IIPOLIecca MIPUHATUS PEIICHUN

0) peanuzanuell TRBOPYECKOTO IMOTSHIIMAJIA JIUI, YIACTBYIONIUX B MPUHATHH PEIICHUS

B) COYETAHHEM METOJIOJIOTUH U OpraHU3alHK PaboThl B IPOLIECCE MPUHATHUS PEIICHHIMA

T') BpEMEHHBIM PETYJIUPOBAHUEM PAOOTHI JIUII, TPUHUMAIOIIUX PEIICHUS

3. [IpoaykToM Tpyaa MeHeIKepa SBISIeTCS:

a) uadopmanus

0) perieHue

B) MIOJTHOMOYHS

T') BJIACTh

Kpurepum ouenkmu:

2 6aji1a - BBICTABISICTCS CTYJICHTY, €CITH IPABUIILHBIE OTBETHI cOCTaBISIOT 85 — 100%;
1,5 6anu1a - BRICTABIISICTCS CTYACHTY, €CITU NPaBUIbHBIE OTBETHI cOCTaBIAIOT 70 — 84%);
1 6aJ1 - BBICTABIISACTCS CTYJICHTY, €CJIM PABUIIBHBIC OTBETHI COCTaBISIOT 50 — 69%;

0 62,1710B - BBICTABIISIETCS CTYACHTY, €CJIU TPaBHIIbHBIE OTBETHI COCTABISIOT MeHee 50%.

3agaHus 1719 TBOPUYECKOr0 peiiTUHIa

TeMblI TOKJIaI0B
Tema 1. O0masi XapaKTepUCTHKA U IBOJIIOLUS MEHEIKMEHTA.
HNupuxaropsl noctuxenus: YK—-3.1; YK-3.2; YK-6.1; YK-6.2.
1. DBoironus KOHUENINH MEHEIKMEHTA.
2. XapaKTepHCTHKa OCHOBHBIX JIOCTHIKEHHH IITKOJI MEHEPKMCHTA.
3. UYenoBedeckue pecypchl Kak KI04eBol (hakTOp MEHEI)KMEHTa COBPEMEHHOTO MPEATPHUSATHS.
4. MeTomoI0THYECKHE TOAXOABl MEHEHKMEHTA: MPOIECCHBIM, CUTYAIIMOHHBIA, CHCTEMHBIH,
MPOrpaMMHO-1IEJIEBOU U JIp.
5. CoBpeMeHHas npeaMeTHO-TIeNIeBast 001acTh MEHEHKMEHTA.

Tema 6. PazpaboTka u NpUHSATHE YIIPABJICHYECKHX PeLICHUI
HNupukaropsl goctuxenus: YK—-3.1; YK-3.2; YK-6.1; YK-6.2.
CyniHOCTh ¥ TUIOJIOTHSI YIPABICHYECKUX PEIICHUN

TpeboBaHMs K KaueCTBY YIPABICHUECKUX PELICHUN

IIpouecc npUHATHS PELICHUIA.

@DakTOphl Ka4eCcTBa YNPaBICHUECKUX PELICHUM

[TyTu noBBILIEHUS KaUeCTBA YIPABIECHUYECKUX PELIEHUI Ha IPEANPUATHH

asrwONE



Kputepun onenkmn:

3 0aJju1a — BBICTABIISIETCS 00YyYaIOMEMYCsl, €CJTU BBITTOJTHEHBI BCE TPEOOBAHMS K Hamuca-
HUIO pedepara (Ipe3eHTanun): 0003HadeHa mpobdaemMa u 000CHOBaHA €€ aKTyallbHOCTb, MPOBEICH
aHaJIM3 Pa3NIMYHBIX TOYEK 3PCHHS Ha pacCMaTpUBaEMyI0 MpoOJeMa U JIOTUYHO H3JI0KEHa coOCT-
BEHHast O3ULUs, CHOPMYIUPOBAHBI BHIBOJIBI, TEMA PACKPHITA MOJHOCTHIO, BBIIEPKAH 00bEM, CO-
OJro1eHBI TPeOOBaHUS K BHEITHEMY 0(hDOPMIICHHIO, BBIITOJTHEHA KAYeCTBEHHAs! IPE3CHTAIINH,

2 6aju1a — BBICTaBIsIETCS 00yUarolEeMycs, €ClIi OCHOBHBIE TpeboBaHus K pedepary (mpe-
3CHTAIIMHU): BBIMIOJIHEHBI, HO TIPUCYTCTBYIOT HEJIOYEThL. B 4acTHOCTH, MIMEIOTCS HETOYHOCTH B U3-
JIOXKCHUH MaTcpuajia, OTCYTCTBYCT JIOTMUCCKAs IMOCICA0OBATCIIBHOCTD B CYXKACHUAX, HC BBIACPIKAH
o0beM pedepara, UMEIOTCs ynylieH:us B 0popMIICHUN TIPE3eHTAIINH,

1 0aan — BeICTaBIIsIETCS 06y11aI0LueMycs1, CCJIM UMCIOTCA CYHICCTBCHHBIC OTKJIOHCHHUSA OT
TpeboBaHui K pedepary (mpe3eHTanuu). B "acTHOCTH, TeMa pacKpbITa YaCTHYHO, JAOMYIICHBI
OLIMOKH U OTCYTCTBYIOT BBIBOJIBI.

Keiichbl
Tema 6. PazpaGoTka u npuHATHE YIPaBJIeHYECKHX PelIeHu
Huaukaropsel noctmxennsi: YK —3.1; YK-3.2; YK-6.1;, YK-6.2.

3aganue. Bbl Ha3HaUEHBI PYKOBOJUTENIEM TPYIIIbI 10 PEAIM3ALUN IPOAYKIIMU COOCTBEH-
HOT'O IPUTOTOBJICHUS NpeanpuaTusa nutanus «l'ypman». C 3aBTpallHEroO JHS Bbl IPUCTYIAETE K
HCTIOJIHEHUIO CBOMX CITY)KEOHBIX 00si3aHHOCTEH. BBl He MMeeTe ombiTa paboThl B MOI00HOM TpY-
JIOBOM KOJUIEKTHBE. BaM IpencTOUT CTOJKHYTBCS C MHOXKECTBOM HEPELICHHBIX BOIIPOCOB, HeE-
IIPEACKAa3yEMbIMU ITOCTYIIKAMU BaIIMX HOBBIX IIOJYUHEHHBIX.

Bama nesTenbHOCTh HAUMHAETCS B YCIOBMSX HEOIPENEICHHOCTH M OTATOLIAETCS CIOXK-
HBIM, TIOYTH KPUTHUYECKUM COCTOSIHMEM Jell B oTnene. Ho 3To He u3basisier Bac OT 00A3aHHOCTH
OINEpPaTUBHO M NPAaBUJIBHO PEarupoBaTh, CIPABEUIMBO OLIEHUBATH U MPHUHUMATh 0OOCHOBaHHBIE
pelIeHHs B KaXJI0M KOHKpPETHOM ciiydae. OT IpOU3BEJEHHOIO0 BaMH BIEUYATIECHUS, OT IPABUIIb-
HOTO MOBE/ICHUS B MEPBbIE THU 3aBUCAT Balll aBTOPUTET B KOJUIEKTUBE U 3((HEKTUBHOCTH €ro pa-
OOTBI.

Bonpocw u 3a0anus:

Ha ocHoBanumn nmeromeiics nHGOpMaIuy, JUYHOTO OMbITa, YCTAHOBOK M MPEACTaBICHUI
nocrapaiTech IPOrHO3UPOBATh CBOE MOBEJICHHE, €CIIU B MEPBBIH 1€Hb pabOTHI BBl CTOJIKHETECH CO
CJIEYIOIINMH CUTYalUsMMU:

1. OnuH u3 paGOTHUKOB 0OpaTHiICs ¢ MPOCHOOW MPETOCTaBUTH 3aBTpa OTIYJ, TaK Kak
€My HaJl0 HaBECTUTh OOJIBHOTO POJCTBEHHHUKA B OOJILHUIIE 32 TOPOJIOM.

2. Bpl nonyvaere KOJUIEKTUBHYIO ajlo0y Ha OJJTHOTO U3 CBOMX MOJTYMHEHHBIX.

3. K Bam mojoiiier moXuioi pabOTHUK U cpa3y HaYHET PyraTh MPEKHETO PYKOBOIHTE-
J8l.

4. Bawm 10710%Kat 0 MOJIOMKE JJOPOTOCTOSIIETO KOMITBIOTEPA.

5. Bac HeoxumanHo, 6€3 mpeaBapUTENbHON JOrOBOPEHHOCTH, NMPHUIIACAT HAa COBEIIAHNE
K HAYaJIbHUKY OTJENA.

[IpuHsATHIE yIpaBIeHUECKUE pEIIEHHs] 0O0CHOBATD.

Tema 5. KoMMyHUKanuu B MeHeKMEHTe NMpeAnpuATHI
HNupuxaropsl noctuxenns: YK —-3.1; YK-3.2; YK-6.1; YK-6.2.

3aganue. Bbl yTBEpKIEHBI B JOJDKHOCTH PYKOBOIUTENS OJHOTO M3 MOAPA3JAECICHUN CETH
MaccoBOro nutanus «Tpane3a» B MOMEHT, KOTJla TaM CJIOKHJIACh KpUTHUYecKas cuTyanus. Koi-
JIEKTHB C BaMH HE3HAKOM, B OJpKaiiiiee BpeMs T0JDKHO IPOMTH coOpaHue KOJJICKTHBA.

Ecnu y4ecth, 4TO ujieHBl KOJIJIEKTHBA OyIyT MO-pa3HOMY MPOTHO3MPOBATH BAIlIM JEHUCT-
BUSI, O’KU/1asl TOATBEPKACHUN CBOMM IPEIOIOKEHUSM, Ballle BHICTYIUIEHUE JO0JDKHO OBITH KpaT-
KHUM, YETKUM, apTyMEHTHPOBaHHBIM, YOEIUTEIbHBIM, SMOLMOHAILHO SIPKUM.

Bonpocul u 3a0anus:



[ToAroTOBBTE TE3UCHI CBOETO BBICTYILICHUS, TPUICPKUBASCH CICIYIOIIETO IJIaHa:

1. Yto BRI MOXKETE paccka3arh 0 ce0e Kak O YeJIOBEKE W CHEIUaINCTe (Balle MPOIIIoe,
HacTosIIIee, IJIaHbl Ha Oyaytiee)?

2. Kakue MOTHBBI MOOYAUIN BaCc MPUMTH MMEHHO B 3Ty OPTaHU3ALMIO U 3aHATH JOJIXK-
HOCTb PYKOBOAMTEIISI TPYIIITHI?

3. Bame oTHomIeHHE K CBOUM O05I3aHHOCTSIM, IpaBaM, mosHoMouusiM. Kakue 3amaun Bbl
XOTeJH OBl peraTh?

4. Yto BBl OXKHUAAETE OT KOJUIEKTHBA, B YeM XOTUTE HANTH MOAJIEPKKY U TOHUMaHue?

5. Kax BbI npesncrasisiere cedbe Oyayiiee KOJIEKTUBA, €r0 IeITeIbHOCTh U IEPCIIEKTUBBI
pocra?

3aganme. AnexkcaHap, NpeycleBaroUi OM3HECMEH, MpHeXal Ha BCTPEYY CO CBOUM
HIKOJIBHBIM ApyroM Bianumupom Ha 10 MuHyT panbiie BpemeHHU. [[py3bsi HE BUAEIUCH NOYTH
ISTh JIET.

B npuemnoit (Bnamumup Bo3riaBisil ceTh Kade) AJeKcaHApa BCTPETHIIA CEKPETapb.
«Bnagumup VMBaHOBHY KIET Bac, - CKa3ana oHa. — Ho B HacTOAIMN MOMEHT OH I'OBOPUT IIO Te-
nedony. [loka nmuHUS Ha celeKTOpe He Mmoracia, s MPeanoXy BaM 4Yai win Kode. Bbr Moxere
PAacCIOJIOKUTECSA B 3TOM Kpeciie U MOJIUCTATh Ta3eThl U KypHalbl». TeneQoHHbII pa3roBop 3aTs-
nyncs. Korma depes momuaca Brnaaumup Bbimen u3 kabuHera, 4ToObl MIPUBETCTBOBATH JIPYra,
Anexcanap BbITJIAAEN OOMKEHHBIM U HE CTapajicsl 3TO CKpbIBaTh. OOpaliasich K X0351UHY, OH CKa-
3an: «Bosa! Y ecnu Thl HE MOT 3aKOHUYUTH Pa3roBOp, KOT/IA S MPUIIIEI, TO XOTS Obl MPUTIACHI
MeHsI B KaOMHET. J[py3bsiM «KpyTOCTb)» HE TIOKa3bIBAIOT. S BeJlb MOTY U OOUAETHCS.

Bonpocwi:

1. Kak BbI cuuTaere, UMel U AJIEKCaHIp OCHOBAaHUS JIJIsi OOUIbI?

2. K xakomy THMY JA€TOBOW KyJIbTypbl (IO OTHOIIEHHIO KO BPEMEHH) MPUHAAJIEKAT, IO
Bamemy mMuenuto, Bnagumup u Anekcanap?

Kputepun ouenku:

1 6anu - CTYIeHT IeMOHCTPUPYET II1yOOKHe 3HAHUS, HABBIKM U KOMIIETEHIIUH, aHATTUTH-
YECKHE CIIOCOOHOCTH, TBOPUYECKHM IMOJXOJl, apTyMEHTHPYET COOCTBEHHOE MHEHHUE, MPOSBIISIET
3pENOCTh CYXKIAEHUM, CAMOCTOATEIbHOE MBIIIJICHUE;

0,8 6aJi1a - CTY/ICHT MPOSBIISET JOCTATOYHBIM YPOBEHb 3HAHHM, HABBIKOB 1 KOMIIETEHITUH,
JIEMOHCTPHUPYET CAMOCTOSATEIBHOCTD U 3PEJOCTh CYKIECHUN, HO IOMYCKAeT HEKOTOPhIE HETOYHO-
CTH,

0,5 6ay1a - CTyIEHT MPOSBISET ONPEEICHHBIN YPOBEHb 3HAHUI, HABBIKOB U KOMIIETEH-
[IMHA, HO OTBEYAET HE JIOCTATOYHO CAMOCTOSITEIHHO, JOMYCKAET HETOYHOCTH, JIMOO OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh U YETKOCTh OTBETA,

0,2 6ay1a - CTYJICHT OTBEUAET HEYBEPEHHO, MOBEPXHOCTHO U OECCHCTEMHO, TOMYyCKaeT
HETOYHOCTHU U OIIUOKH, MPOSBISET HEAOCTATOUYHBIN YPOBEHb 3HAHUN U KOMIETEHIUI, OTCYTCTBYET
YCBOEHHUE MaTepHalia Mo 3aJJaHHOHN TeMeE.

Acce

Tema 6. PazpaboTka u npuHsATHE YIPABJICHYECKUX PeLLICHUI
HNupukaropsl goctuxenus: YK —-3.1; YK-3.2; YK-6.1; YK-6.2.

1. TlpeumyiiecTBa U HETOCTATKH CUCTEMBI yIIPABJICHHS B KOHKPETHOM MPEANPUATUH MTH-
TaHus (CTPYKTypa, CTUMYJIMPOBAaHUE TpPyna, CTWIb PYKOBOACTBA M 1p.). IIpuBenure npumepsl,
cutyauuu. Chopmynupyiite 1 000CHYITE MyTH pEeIIeHUs BbIIBICHHBIX MPOOJIEM YIpaBIECHUSI.

2. JloxaxuTe (uimu orpoBeprHute) BbickaspiBanue J[. HoBaka: «CHavana iroau, a mpu-
OBLTb M MTPOJIAXKHU TIOCIIEAYIOT» (1eBu3 Komnanuu Yum! Brands — MupoBoro uiepa pecTopaHHbIX
cerei).

3. Tlpoananm3umpyiTe OpraHU3aIMIO TPyla B KOHKPETHOM MPEANPHUATHU THTaHUS (00-
CIILy’)KMBaHHE, pa3JielIeHUe TpyZAa, OTBETCTBEHHOCTb U J1p.). IIpuBennTe KOHKpETHBIE IPUMEPHL,



cutyaruu. KakoBbl Bamm mnpemnoskeHuss O YCTPaHEHUIO BBHISBICHHBIX IMPOOJIEM Ha JaHHOM
NpeanpusITUn?

Tema 5. KoMMyHMKalnuy B MeHeKMeHTe OpraHu3aiuu
HNupukaropsl goctuxenus: YK —-3.1; YK-3.2; YK-6.1; YK-6.2.

1. JIuyHOCTH W JOCTHKEHHUS BBIIAIOIIMXCS POCCHIMCKHUX yrpaBieHiesB (1o Beioopy). Ka-
KOB MX JIMYHBINA BKJIaJl B pa3BUTHE MeHeKMeHTa? KakoBbl MECTO U POJIb UX UJIEH B COBPEMEHHOU
npakTuke yrpasienus? IlpuBenute KOHKpeTHbIE MpuMepbl, kommeHTapuu. Chopmymnupyiite u
000CHYITE COOCTBEHHOE MHEHHE.

2. JlnyHOCTH M TOCTMOXKCHHS BBIIAIOIIMXCS 3apYOS)KHBIX MeHEKepoB (1o BeIOOpY). Ka-
KOB WX JIMYHBIA BKJIA] B Pa3BUTHE TCOPHH U MPAKTUKH yrpaBieHus? [IpuBeaute KOHKPETHBIC
npumepsl, cutyauuu. OOoCHY#Te, Kakue, 1o Bamemy MHEHHIO, 3JIEMEHTHI 3apy0exHOro OMbITa
MOTYT OBITh II0JIE3HBI B POCCUMCKON MTpaKTUKE?

3. Crunb ynpapienus u3BecTHOro Bam pykoBoautens (menemxepa). [Ipoananusupyiite
€ro OCOOCHHOCTH, NMPEUMYIIECTBA, HEIOCTATKH. [IpuBeaNTEe KOHKPETHBIC MPHUMEPHI, CHUTYAIIHH.
Chopmynupyiite 1 000CHYHTE MPEATIOKEHUS 10 YCTPAHEHHUIO BBISBICHHBIX MPOOJIEM C Y4eTOM
W3YYCHHBIX BaMu 1OIX0/I0B K YIIPABJICHUIO.

Kpurtepuu ouenku:

2 6anna - BBICTABIIACTCS CTYACHTY, €CITH 3CCE COJAEPIKHUT CaMOCTOSTEIbHOE BUICHHE TIPOOIIEMBI,
ABTOPCKUC CYKACHUA, JEMOHCTPHUPYET TBOPUYCCKOC MBIIIJIICHUEC, OTPAXKACT apryMCHTHUPOBAHHOC
MHEHHE aBTOPa, OCHOBaHHOE Ha MPOopadOTKe MaTepHaia Mo 331aHHOH Teme;

1,5 6an1a - BBICTAaBISIETCS CTYAEHTY, €CIIM 3CCE JOCTATOYHO IOJHO PACKPBIBACT CYTh MPOOIEMBI,
CoZIep’KaHKe JIOTHYHOE, CTPYKTYPUPOBAHHOE, HO MO3UIIMS aBTOpa BBIpaXKEHA HE B IOJHOW Mepe
rIIyOOKO M apryMEeHTHPOBAHO;

1 6am - BBICTaBIISIETCS CTY/AICHTY, €CJIM ACCE B IIETIOM OTPaXKaeT CyTh MPOOIEMBbI, HO COAEpIKaHNE
ci1abo CTPYKTYpUPOBAHHOE, HApYILICHA JIOTUKA M3JIOKCHHUS, TN00 MHEHHE aBTOpa HEJTO0CTATOYHO
CaMOCTOSITENIbHOE WJIM apIyMEHTHPOBAHHOE;

0,2 6a/JI0B - BBICTABIISIETCS CTYJEHTY, €CJIM 3CCE HE PacKpbIBA€T CyTh MPOOJIEMbI, OTCYTCTBYET
KOHKPETHOCTh, SICHOCTh M YETKOCTh M3JIOKEHUsI, HE COACPKUT aBTOPCKUX YMO3AKIIOUCHUH U He
OTpaXkaeT yCBOCHHE MaTepHaja Mo IOCTaBIEHHOH pobieme.

PacuerHo-aHaIMTHYECKHE 3aJaHUSA/ 321290

Tema 12. D¢ deKTHBHOCTH MEHEIXKMEHTA
HNupuxaropsl noctuxenus: YK-3.1; YK-3.2; YK-6.1; YK-6.2.

1. CpennecniucouHas 4yucieHHOCTh paboTatonux B kape «Cmak’K» cocrasnser 30 uemno-
Bek. CpeaHemecsiunas 3apabotHas iata — 13000 py6. Onpenenure ro1oBoil 1 MecsuHbId (OHA
OILIaThI TPYAA.

2. B pecropane «JlaryHa» ¢ ronoBsiM 06beMOM npojiax 96 MiH. py0. u miomaaso 120
M? CpeJIHECITHCOYHAs YHCIICHHOCTh PAGOTHHKOB cocTaBiia 20 denoBek. OpeelnTe IPOn3BOJIH-
TEJIbHOCTh Tpy/la paOOTHUKOB (B CPETHEM B IO, B MECHIII).

3. Bbpurama paOOTHHKOB CKJIaga TOTOBOW NPOAYKIIMH TOPTOBO-3aKYMIOYHOH (QHPMBI
«TPK» B cocTaBe 5 4enoBeKk 3a CMEHY HPOJ0JKUTEILHOCTHIO 8yac. BBIOJIHMIIA (PacCOBOUHBIE pa-
601bl Ha cymmy 160 ThIC. py0. PaccumTaiiTe cpeaHIO MPOU3BOIUTEIBLHOCTh TPyJa paOOTHHKA
Opurajsl 3a CMEHy, 3a 4ac pabOThlI.

4. B xo¢eitne «KoFF» omnarta Tpyna KkoHAuTEpa NMpU MOBPEMEHHOW OIIaTE COCTAaBIISIET
12000 py0. nmpu HOpMe BbIMycKa KoHAUTepckux u3aenui 500 exn. B mecsi. Onpexnenure 3apadbo-
TOK KOHAUTEPA, pabOTAIOIIETO HA MPSAMOU CAEIBHOMN OruiaTe TpyAa Mpu (PaKTHYECKON BBIpaOOTKE
600 en. Kak uzmenurcs ero 3apab0oTOK Ipu yBEIUYEHUH BbIpaboTkH Ha 150 e.?
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5. TlocpemHuk peanusyeT MPOAYKLUUIO (PUPMBI HAa YCIOBHSIX KOMHCCHOHHOW OIIATHl B
pa3mepe 2% obwvema npoaax. Onpenenure ero 3apaboTok 3a MecsIl pu npoaaxke Ha cymmy 1300
ThIC. py0. Kak n3MeHuTCsl pazmep omiaThl TpyJa IpU yBETUYEHUH Mpojax Ha cymmy 300 ThIC.
py0.?

6. Pa0OoTHHK [ COBEpIICHUSI KPYIMHOU MOKYIKUA HYXXIAETCs B JCHEXKHBIX CPEICTBAaX B
cymme 120 teic. py0. Ero Tpya omnaunBaercs paboToaareneM Ha YCIOBHUSIX KOMHUCCHOHHOTO BO3-
HarpaxjaeHus B pazMepe 2,5% OT cyMM 3aKJIFOUEHHBIX CAEJIOK Ha npoaaxy. Ha kakyro cymmy pa-
OOTHUK JTOJKEH 3aKIIOYUTh c1eJ0K? CKOJIbKO BPEMEHU €My MOHA00UTCs, €CIIU B CPEIHEM B Me-
CSII] OH 3aKIrovaeT caenok Ha 1200 teic. pyo.?

7. Cetb 3aKycounbix «JI’MIBaH» BHeApseT Ha PHIHOK HOBBIC BHJIBI KYJIHMHAPHOU MPOTYK-
uu. B mepBbiit Mecs o0bem mponaax coctaBui 17200 py6., Bo Bropoit mecsiy — 25800 pyo., B
tpetuit — 43000 py6. Onpenenure TeMIT pocTa IPOJAX 3a KaXablid Mecsll. Paccunraiite cpeaHe-
MECSAYHBIN TEMII pOCTa IIPOJAXK.

8. Komnanus «PeanKom», peanusyromas obopyaoBaHue [Uisl NPEANpUATANA MUTAHUS,
yBeJIUYMIa 00BbEM MPOJIAXK MPUHTEPOB € 6 ThIC. €. 10 9 Thic. ea. IIpubpuib OT poAaXKU OJHOTO
npunrepa coctaBisger 1300 py6. Onpenenute pazMep NpUOBLIN MPEANPUATUS OT MPOJAXK MPHUH-
TEPOB, B T.4. IONOJHUTEIBHO MOITYYEHHON IPUOBLIH.

9. OObem neHexHOU BeIpYyYKH IHIepun «Maii» coctaBui 3a rox 2825 Teic. py6. Ycra-
HOBHUTE pa3Mep NpUOBLIM OT IPOAaK MPU YCIOBUHU, YTO €€ J0JS B ACHEKHOW BBIpYUKE IpEaIpH-
SATHSL B cpeliHeM cocTaBiseT 12%.

10. B pesynbrare BHEApeHUS OOHYCHBIX MPOTPaMM JICHE)KHAs BBIPYYKa OTAETa MPOJax
KoMIaHuM Bo3pocna Ha 13,5%. PaccuuraiiTe, kak M3BMEHUTCS IPUOBUIb OT MPOJIAX MPU YCIOBUH,
YTO I10 OMNBITY PpabOThl KOMIIAHUU POCT JIEHEKHON BBIPYYKH Ha 1% MO3BOJISET yBENIUYUTH NPU-
ObLIb OT Mpoaax B cpeaHeM Ha 0,2%.

11. BecnencTBue yCHIUBIICHCS KOHKYPEHIIMH MPHOBLIH OT Mpoaax Kade «BecHa» cHU3H-
nach Ha 3,5%. Onpenenure U3MEHEHHE JEHEKHOM BBIPYUYKH, €CIH MPU CIOKUBIIEMCS] COOTHOIIIE-
HuU 1% CHMIKEHUs NpuOBLIM OT MPOJaX COOTHOCUTCS C YMEHBIIEHUEM JEHEKHON BBIPYUKU B
cpenneM Ha 4%.

12. BecnencrBue ommbOK B CHCTEME CTUMYIUPOBAHHS TIPOU3BOUTEIHLHOCTD Tpyaa padoT-
HUKOB ¢upMbl «Mera-C» cauznnack ¢ 5902 teic. py6. Ha 12%. YcTaHOBUTE CIOXKHUBIIYIOCS TPO-
M3BOJUTENBHOCTD TpyAa paOOTHUKOB.

13. Tlocne BHeApeHHs HOBOTO TOPIOBO-TEXHOJOTHYECKOTO0 OOOPYIOBaHUS IMPOU3BOAM-
TEIBLHOCTh TpyJa padoTHUKOB Kade «KompopT» yBenmnuunack Ha 15%. YkaxuTe, Kak U3BMEHUTCS
OpUOBLIbG OT MPOAAXK, €CIU MO OMBITY padOTHI NPEANPUATHS POCT MPOU3BOAUTEIBHOCTH TPY/AA HA
1% no3BosaseT yBenuuuTh NpUOBLIL OT IpoAax B cpenHeM Ha 0,2%.

14. PykoBoacTBO MuHH-TIeKapHU «CiacTeHa» OOBSIBUIIO, YTO Ul peau3allid CTPaTeru-
YECKHUX IIeJIel HeoOXOoauMO 00€CTIeunTh MOJIydeHHue MPUObUIM OT MPOJaX B pa3Mepe HEe MEHee
950 thIC. py0. PaccunTaiite, Kakol Ist ATOro JOJKHA OBITH JIEHEXKHAasi BBIpyUKa, eciid Ha 1 pyo.
BBIPYUKH NpUXoauTcs B cpeaneM 0,22 pyO. mpuObLIN OT IPOoAaX.

15. HeoOocHoBaHHast KaJpoBasi MOJUTHUKA PYKOBOJCTBA MPEINPUATUS TPUBENA K CHUXKE-
HUIO NpUOBLIIbHOCTU (3¢ (heKTUBHOCTH Tpyaa) nepcoHana Ha 147 Teic. py0. unu Ha 9%. Haiinure
HCXO0J/IHOE 3HAaYeHUe NMPUOBLTLHOCTH MEepCcoHaIa.

16. 3a cueT pacmmpeHus 30HbI 00CITY)KUBaHUS JICHE)KHAsI BEIpyUYKa 3aKyCOUHOU «24 gacay
Bo3pocna u coctaBmia 27015 teic. py6. Onpenenure pasmep (oHma omaatel TpyJaa NepcoHania,
€CJIU 110 ONBITY pabOThI MPEINPHUATHS €TI0 O MO OTHOILIEHHUIO K JICHEKHOM BBIPYUKE B CpPEIHEM
cocraBiseT 6%.

17. B OO0 «Boctok» Ha 1 py0. meHexHOW BBIpyukHu npuxoautcs B cpexnem 0,17 pyo.
pacxoJI0B Ha omaty Tpyaa. Onpeaenure pasmep oIaThl Tpyna pabOTHUKOB MpU 00bEME JICHEX-
HOM BbIpyuKH 3196 ThIC. pYO.

18. B pectopane «Busut» B pe3yabTare NpOBEAECHHBIX MEPONIPUATUN (HOH]T OMJIATHI TPyaa
paboTHUKOB yBenuuuics Ha 8%. YKaxkuTe, Kak U3MEHWICS O0BEM JIEHEKHOW BBIPYUKH, UCXOJS
U3 TOTO, YTO yBEJIMUYEHHE OIUIaThl TpyAa Ha 1% obecrneunBaeTcss pOCTOM JCHEXHON BBIPYUKH Ma-
rasuHa B cpeaHeM Ha 1,8%.
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19. Omeit padotsl UIT «Yi0T» MOKa3bIBaeT, 4TO MPH pOCTE ACHEKHOM BBIpYUkH Ha 1% o11-
JaTta TpyJa paOOTHUKOB yBenuuuBaeTcs B cpeqHeM Ha 0,6%. Kak momkHa yBenmuuuThbes JEHEXK-
Hasl BBIPYUKa, 4TOOBI OIIaTa TpyAa paOOTHUKOB Bo3pocia Ha 2%?

20. B pe3ynbTraTe BBEJCHHUS COPEBHOBAHMS MEXY OT/IEIaMU 00bEeM IPOJAX MPEAPUITUS
yBesmumics u coctaBmi 3709 teic. py0. Onpenenure pa3Mep oriaTel Tpyaa paboTHUKOB, IPU yC-
JIOBUH, 4TO Ha | py0. IEHE)KHON BBIPYUKH IpuXxoAauTcs B cpeaneM 0,14 py0. pacxo0B Ha OIuIaTy
TpyZa.

21. Ananus nokasarenel nesTenbHOCTH pectopaHa «Kackan» nmokasain, 4ro Ha 1 py0. pac-
XOJIOB Ha OIUIaTy TpyZa MepcoHaja MPUXOIUTCA B cpenHeM 12 py0. peHexHoil Beipyuku. Ompe-
JieuTe 00BbeM JIEHE)KHOW BBIPYUYKHU IPU CPEJHEMECSYHONW CyMME pacxo/0B Ha OoIuiaTy Tpyna 89
TBIC. pYyO.

22. B cronoBoii «CHyTHHK» B pe3yibTaTe CTUMYJIUPYIOIIUX MEPONPUATHI MPOU3BOAU-
TENbHOCTh TPyJla MepcoHana yBenuuuiach Ha 14%. Paccunraiite, Kak U3MEHUTCS OIUIaTa TPyaa,
€CJIM 110 CI0XMBILEMYCS] COOTHOIIEHUIO POCT MPOU3BOAUTENBHOCTU Tpyna Ha 1% compoBoxkaaer-
Csl YBEJIMYECHHUEM OILIAaThI TpyAa B cpeaHeM Ha 0,7%.

23. B xomnanuu «AKBa» B pe3yJbTaTe BBEJCHHs CTUMYJIMPYIOIIUX BBIILIAT (POH] OIJIAThI
Tpyla yBenuumics Ha 7%. YKaxuTe, Kak U3MEHWIACh MTPOU3BOIUTEIBHOCTD TPYyla PaOOTHUKOB,
€CJIU TI0 OMBITY pabOThI MPEIIPUATUS YBEIUMUCHHUE OIUIAThI Tpyaa Ha 1% conpoBoXkaaeTcs yBeu-
YEHUEM MTPOU3BOIUTEIBHOCTH Tpyaa Ha 1,6%.

24. B xonaurepckoit «I'panay» ¢ YMCIEHHOCTHIO 19 Yen. mpou3BOAUTENBHOCTD TPYa CHU-
3miack Ha 16430 py6. YcTaHoBUTE MOTEPU JAEHEKHOW BBIPYUYKHU JJIsl Opranusauuu. Paccuuraiire,
IpU KakoM pa3Mmepe MPOU3BOAUTEIIBHOCTH TPYyZla 00BEM JEHEKHOH BBIPYUKH MOXKET COCTABUTH
3785 ThIC. pYO.

25. B OO0 «AnbsHC» OBUIO MPOBEACHO O0yYeHHME B BUAE TPEHMHIA MPOJAX s 5 co-
TPYAHUKOB CTOMMOCTHIO 5200 py0. 3a KaKJ0ro yJacTHHKA. B uTore BeIpydka OT MPOJaK BO3pOC-
7a Ha 42 TeIc. py0. YKaxuTe pasmep JONOIHUTEIBHO MOJYyYEHHON MPUOBLIM OT MPOAAXK.

26. B OO0 «Mask» peHTabeIbHOCTh MPOJIaXK CocTaBisieT 6,2% mpu pazMepe NprObLTH OT
npoaax 501 Teic. py6. YkaxkuTe 0o0beM JEHEKHOW BBIpyuKH Npeanpustus. Paccuuraiite, Ha-
CKOJIBKO CJIE1yeT YBEIMUYUTh NPUOBLIL OT IPOJaX, YTOObI peHTabenbHOCTh cocTaBuiia 7,0%?

27. B TPK «Ilapyc» npu obbeme NeHEKHOU BBIpY4KH 5463 Thic. py0. peHTaOeIbHOCTh
npojax cHusmiack Ha 1,2%. Onpenenure pa3Mep CHUKEHHS IPUOBLIN OT MPoJIax. YKaxuTe, Ka-
KO 10JKHA OBITh MPUOBLIB OT MPOAAXK, YTOOBI pEHTA0ENBbHOCTh YBEIUYMIAch 10 6,5%?

28. B pupme «Cupuyc» 4uCICeHHOCTBIO 29 4ell. MprOBUIFHOCTH MEPCOHAa CHU3WIIACh Ha
8970 py6. YcraHoBuTe moOTepu MpUOBLIM OT Mpojax. PaccunTaiite, HACKOJIBKO CIelyeT yBeNlU-
YUTh PUOBUILHOCTH MEPCOHAA, YTOObI KOMIIEHCUPOBATh MOTEPU U MOIYUYUTDH JOMOJIHUTEIbHYIO
npubbLIb B pazmepe 120 Toic. py6.?

Kpurepun onenkn:

1 6aJ1 - BBICTABIISETCS CTYJICHTY NIPU YCIIOBHH MPAaBUIBHOTO pereHus 3aaaqn (85 - 100%);

0,75 6ajuia - BBICTABJISIETCS CTYJEHTY IIPU YCIOBUM IMPAaBUIIbHOM METOIMKHU pelIeHHs 3aauu, HO
HE3HAYUTENbHBIX (apudMeTndeckux u np.) norperHoctsx (70 - 84%);

0,5 6as1a - BbICTABIsIETCS CTYJCHTY, €CIM 33jlaya pelleHa He MOJHOCTHIO (BBINOJIHEHBI HE BCE
neiicteus - 50 — 69%);

0 0aJJI0B - BBICTABIISIETCA CTY/ICHTY, €CIIM 33a]]a4a He pelleHa, JTU00 JOMyIIeHbl Cepbe3Hble O 0-
ku (meHee 50%).
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METOIAYECKHE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
OOPMUPOBAHUA KOMIIETEHIIMU BO BPEMS ITPOBEJIEHUWA
IMPOMEXYTOYHOM ATTECTALIUA

CTpyKTypa 32a4eTHOr0 3aIaHUs

HaumenoBanue OLICHOYHOI'0 CpeacTBa MakcumajbHoOe
KOJIHYECTBO
0aJi10B
Bonpoc 1. Buemnsist cpenia opranuzaiumn 10
Bomnpoc 2. CynmHocTh, CTpYKTYypa ¥ 3HAYEHHUE KOPIOPATUBHOMN KYJIbTYPbI 10
ITpakTrueckoe 3a1anne (pacueTHO-aHATUTHIECKOE) 20
Htoro 40

33[{31—[1/[7[, BKJ/IIOYAa€MbI€ B 3a49Y€THOC 3a1aHHUE

TunoBoii nepeyeHb BOMPOCOB K 3a4eTy:

1.
2.
3.

CYIIIHOCTB " COACpPKaHUEC, NCIIU U 3aaa4Yu MCHCDKMCHTA
Ponb u 3HaueHue MCHCI’KMCHTA B prHO‘IHOfI OKOHOMHKC
XapaKTepI/ICTI/IKa KaTCFOpI/IfI MCHC/DKMCHTA: 3aKOHbI, 3aKOHOMCPHOCTH, ITPUHIIUIIBLL

YIpaBJICHUA U JP.

4.

XapakTepucTuKa KaTeropuil MEHEI)KMEHTa: OOBEKT U CYOBEKT YNpaBJIEHUS, CUCTEMaA

yrpaBJICHUA, CBA3WU, OTHOLLICHUA U 1P.

5.

XapakTepucTuKa KaTeropuil MEHEIKMEHTA: CTPYKTypa YIpPaBJICHHS, 1I€7b, CPEICTBA,

pe3ynbTaT, 3 PEeKTUBHOCTD YIIPABICHUS U JIp.

6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.

[IpeanochuIky pa3BUTHS MEHEIKMEHTA

OMIUPUYECKUH (OTBITHO-IPAKTUYECKUI) 3TAIl Pa3BUTUSI MEHEKMEHTA

Hayunslii 5Tan pa3BuTHs MEHEIKMEHTA

Kpartkas xapakTepucTuKa IIKOJI MEHEKMEHTA

CylHOCTh U TIOCTHKEHUS IIKOJIBI HAYYHOTO YIPABIECHUS

CyliHOCTh U TOCTHKEHUS aIMUHUCTPATUBHON (KJIACCUUECKON) IITKOJIBI MEHEHKMEHTA
CyHOCTh U TOCTHUKEHUS IIKOJIBI YETOBEYECKUX OTHOLIEHUHN

CyIIHOCTh M TIOCTHKEHUS IIIKOJIBI TTOBEACHUYECKUX HAYK

CyHOCTh U TOCTUKEHUS IIKOJIBI COBPEMEHHOW HAYKH YIPaBICHUS
MeTto1010ruuecKre MoaX0abl MEHEI)KMEHTA: MPOLECCHBIN, CACTEMHBIN, CUTYalIMOHHBII
CoBpeMeHHbIE TOAXOAbl K YIPABICHUIO: MPOTPAMMHO-IENEBOM, KIMEHTOOPUEHTUPO-

BaHHBIH, IEHHOCTHBIH, BceoOliee ynpaBlieHue Ka4eCTBOM, CHHEPI€TUYECKUH U JIp.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

Passutue ynpasnenus B Poccuun

AMepHKaHCKas MOJIeb YIIpaBJIeHUS

SInoHcKast MOJENb yIIpaBICHUS

3anaHOEBpOIIEHCKasi MOJIEb YIIPABICHUS

CymHocTh 1 Kilaccu(UKanus opraHu3aiui
Opranu3alroHHO-TIPaBOBbIE (POPMBI OpraHU3ALUI
3aKoHBI OpraHu3aluii, uX MposiBJeHue B chepe ynpaBieHus
OO61mas XxapakTepuCTUKa CUCTEM YITPaBJICHUS
@DYHKIIMOHUPOBAHUE CUCTEM YIIPABICHUS

Buemnsis cpena opranuzanuu

BHyTpeHHs4 cpena opraHu3anuu

Copepxanue U KiacCU(PUKALUs CTPYKTYpP yIIpaBICHUS
XapakTepHuCcTUKa HEPAPXUUECKUX CTPYKTYp yIpPaBJICHHUS
XapakTeprucTUKa OpraHMYeCKUX CTPYKTYpP YIpaBJICHUS
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31. TlepcniekTUBHBIC (POPMBI OpraHU3ALUN

32. CymHocTh M 00111as XapakTepucTuka GyHKIIUH MEHEKMEHTa

33. [lnanupoBanue Kak PyHKIUS MEHEIKMEHTA

34. OyHKIUS OpraHU3aIuN

35. DyHKIHUS MOTHBAIMH

36. DYyHKIHS KOHTPOJIS

37. CymHOCTb U KJIaCCHU(PHUKAIMA METOOB yIIPaBICHUS

38. DKOHOMHYECKHE METOABI M UX pean3alysl Ha pa3IMYHbIX YPOBHSIX YIPABICHUS

39. Opraau3aimoHHO-PACTIOPSAIUTEILHBIC METOIBI YIIPABICHUS

40. CouunajibHO-IICUXO0JOTHYECKUE METO/Ibl YIIPaBICHUS

41. CymHOCTb ¥ BUJbl KOMMYHUKAIIMW B OpraHU3aluU

42. VYupasineHue KOMMyHHUKalUsIMU. KoMMyHHUKalMOHHBIN mporece

43. KoMMmyHUKaTUBHBIE Oapbephl U CIIOCOOBI UX MPEOOICHHUS

44, OOmeHue kak popMa KOMMYHHUKAIIUK B OpTaHU3aAIlUN

45. CymHOCTb, BUJIbl U 3HAYEHHE YIPABICHUYECKUX PELIECHUI

46. dakTophl Ka4eCTBa YIPABICHUECKUX PELICHUN

47. Ilpouecc NpUHATHUS YIPABIECHYECKUX PEIICHUN

48. Metozbl pa3paOOTKH, IPUHATHS U ONTUMHU3ALMU YIPABICHUYECKUX PEILICHHH

49. CymHOCTh KOHIICTIIIUN YIIPABJICHUS YEIIOBEYCCKIMH peCypcamMmu

50. XapakrepucTHKa epcoHalla OpraHu3aluu

51. Cucrema ynpaiieHUs! IEPCOHAIOM OpPraHU3alUN

52. Ilonsartue u cTpykTypa MMYHOCTH. CBONCTBA TMYHOCTH

53. Opranmzanus pabOThl KOJJICKTHBA, MOTUBAIMS U CTUMYJIUPOBaHHE PAOOTHUKOB

54. CymHocTb U KIaccupuKanus pabouux rpymnmn

55. XapakrepucTuKa rpylIoBbIX MPOLIECCOB B OPraHU3aINU

56. KomaHJbl 1 KOMaHA000pa30BaHUE B OpraHU3AIMI

57. CymHocTh U AMHAMHUKA JuaepcTBa. DakTOpbl COBPEMEHHOTO JTUACPCTBA

58. IMoxxoms! kK 3pPeKTUBHOMY TUAEPCTBY

59. TlousTue, CTpyKTYypa U KiaCCUPUKANNS KOHDINKTOB

60. IlpuyuHbBI, TMHAMUKA U TIOCTEACTBUS KOH(DIUKTOB

61. Croco0sl ynpaBieH:s KOHPIUKTAMH: CTPYKTYPHBIE, MEXKITMUYHOCTHBIE, JIP.

62. XapakTepucTuKa, (PaKTopbl U AUHAMHUKA CTPECCOB

63. YmpasieHue cTpeccaMy B OpraHH3aIHH

64. IloBblleHUE CTPECCOYCTOMYUBOCTH EPCOHANA U IICUXOTUTUEHA CTPECCOB

65. CymHoCTb, TMHAMHKA W 3HAYEHNE U3MEHEHUI 1 HOBOBBEICHUI

66. IIponecc ocymiecTBIeHUsI U3MEHEHUI 1 HOBOBBEIEHU I

67. ConpoTuBIeHHUS N3MEHEHHUSM U UX TPEO0ICHNE

68. CymHoCTb, CTPYKTYpa U 3Ha4YeHHE KOPIOPATUBHOM KyJIbTYphI

69. ®opmupoBaHWE U yIpaBIEHUE KOPHMOPATUBHOM KyIbTYpoil mpeanpustus. UMumxk, pe-
IyTalysl, COLUAIbHAs OTBETCTBEHHOCTh U ITHKA

70. CymHocTh U cocTaBistomue 3pPEeKTHBHOCTH MEHEHKMEHTA

71. XapakTepHuCTHKa OCHOBHBIX MOKazaresei 3(ppeKTUBHOCTH yIpaBICHHUS.

72. TIpobGnemsl 1 TyTH NOBBIIIEHUS () (HEKTHBHOCTH MEHEIKMEHTA.

Tunosoii nepevyeHb NPAKTHYECKUX 3aaHUI K 3a4eTy

1. HauanbHuka otnena kaapos ['pomosa M.C. Ha3HaYMIM Ha TOJKHOCTH 3aMECTUTENS AU-
peKTOpa MO YIPABJIEHHUIO MEPCOHAJIOM OpraHU3alUH, IIe OH paboTaeTr. DTO MPUBEIO K POCTY
pa3sMepoB BO3HATPaKJCHMS 3a TPYA M CIOCOOCTBOBAIO pEANM3aALUU CTPEeMIIEHUS pabOTHHMKA K
MIPOJIBIKEHHIO 0 ciyk0e. Onpenenure Bua kapbepsl [ pomosa U.C.

2. CpenHecniucoyHasi YMCICHHOCTh PAaOOTHUKOB MPEANPHUATHS B OTYETHOM IEPHOE CO-
ctaBmwia 2200 yen. B Teuenue otdyerHoro roja Obuto mpuHATO 250 4Yen.; OTIpaBiIeHO Ha MEHCUIO
10 gen., mpu3BaHO B apMUI0 42 4ell., BBICBOOOXKICHO MO COKpalieHuo mTatoB 120 gen., BEIObLIO
1Mo COOCTBEHHOMY >kenlanuio 20 Yell., yBOJIEHO 3a Mporyl 6 den. YKaXHuTe, Kak PacCUYUTHIBACTCS
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Kod((UIIMEHT TeKydecTH nepcoHana. Paccunraiite ko dunmeHnt tekydectu nepconana (8%) Ha
HPENPUATHH B OTYETHOM IIEPUOJIE.

3. HoBslii COTpyIHUK NPUXOAUT B OTJEI, I/Ie BCE PAOOTHUKHU JABHO 3HAIOT APYT Ipyra
IPUBBIKIN paboTaTh B KoMaHae. OHM He cTpeMATCs 00IIAThCS ¢ HOBUYKOM, MPEIIIOYUTas CHava-
Ja K HeMy npucMotpethesi. C Bamelt Touku 3peHusi, Kak JOJKEH MOCTYIUTh PyKOBOAUTEND B I10-
TOOHOM cuTyaruu (MMpyu HeOOXOAMMOCTH BBIOpaTh HECKOJIBKO BApUAHTOB OTBETA)?

- Ha3HAYUTh OJHOI'0 U3 COTPYJHUKOB HACTABHUKOM HOBHMYKA U IOIPOCUTH MOMOYb ajal-
TUPOBATHCS

- OIIEKaTh HOBUYKA, KOHTPOJIMPOBATH €ro JAECUCTBUS U 3aIIMILATh OT KPUTUKHU JIPYrHX CO-
TPYAHUKOB

- HE BMEIIMBATHCS B IPOIIECC aIalTAlliU, YTOOBI HOBUYOK CaM pelall CBOU MpoOIeMbl

- IPEJICTABUTh HOBUYKA KOJUIEKTUBY HOJpPA3/IEJICHUS.

4. IlpoaHanu3upyiTe CUTyalMIO U JaUTE OTBET.

Mexay aByMs BBICUIMMM HOJYMHEHHBIMU (KOJUIEraMu) BO3HUK KOH(IMKT, KOTOPBI MelaeT
UM ycrenrHo paborars. Kakaplil n3 HEX B OTAEIBHOCTH oOpamiaics K Bam ¢ mpocs00ii pazodpatbes u
HOAJIEPKaTh €ro MO3ULHIO.

BeiGepute 1 000CHYyiiTE CBOI BapHaHT TIOBEJCHHS B 3TOH CUTYALHH:

- Ipeceyb KOH(MJIMKT Ha paboTe, a KOH(IMKTHBIE B3aMMOOTHOLIEHUS IOPEKOMEH I0BaTh pa3-
PEUINTH B HECTY)KEOHOE BpEeMS;

- IONPOCUTH Pa300paThCsi B KOH(IIMKTE CIELUATUCTOB JIA00OpaTOPUH COLMOIOTMUECKUX HCCIle-
JIOBaHUM WJIM JIPYroro IMoJpas/eleHus CayKObl YIpaBIeHHs IEPCOHATIOM, B UYbHU (PYHKIMU 3TO BXO-
JIWT;

- IMYHO TIOTIBITATHCS Pa300paThCsi B MOTHBAX KOH(IMKTA W HAWUTH MPHEMIIEMBIN U1 00enx
CTOPOH BapHaHT NPUMHUPEHUS;

- BBISICHHTH, KTO U3 WICHOB KOJUIEKTHBA SBJISCTCS ABTOPHTETOM JUISl KOH(PIUKTYIOIIUX CO-
TPYIHHUKOB, U MOTIBITATHCS YepPe3 HEro BO3ICHCTBOBATh HA HUX.

5. [Ipoananu3upyiTe cuTyaluo 1 JaiTe OTBET.

B Tpyn0Boii KOJIEKTHB, I71e CYIECTBYET KOH(IIUKT MEXTy JBYMs IPYIIIAMHU IO MOBOJY BHE-
JPEHHs] HOBOTO CTWJIS pyKOBOJICTBA, MPUILIEN HOBBIM pYKOBOAWTEb, IPUTTIAILIEHHBIH CO CTOPOHBIL.

Kaxum o6pazom, no Baremy MHeHuto, eMy Jrydiie J1eiCTBOBaTh, YTOObI HOPMAIN30BaTh MCH-
XOJIOTMUECKHUH KIIMMAT B KOJUIEKTUBE?

- YCTaHOBUTH TECHBIM KOHTAKT CO CTOPOHHMKAMHU HOBOBBEIEHUM U, HE IPUHUMAsl BCEPHE3 J0-
BO/Ibl IPUBEPIKEHIIEB CTAPOT0 CTUJISL pabOThI, BECTH pabOTy IO BHEJPEHUIO HOBILECTB, BO3/IEHCTBYA
Ha HECOITIACHBIX CUJION CBOETO IIpUMeEpa U IpuMepa ApYyIux;

- TIONBITAThCS pa3yOeIuTh M MPUBJIEYb HA CBOKO CTOPOHY MPHUBEPIKEHLEB MPENKHETO CTUIIS
paboThI, MPOTUBHUKOB HOBAIMA, BO3/IEHCTBOBATh HA HUX apIyMEHTaMH B MPOLIECCe JUCKYCCHY;

- BBIOpaTh HauboJsIee aBTOPUTETHBIX YWIECHOB TPYI0BOIO KOJUIEKTHUBA, TOPYUUTh UM pazo0paThb-
Csl B CJIOJKUBILIEICS CUTYallMH U MPEUI0KUTH MEPHI 110 €€ HOPpMaIM3aL1K, ONIUPAsICh HA MOANEPKKY
aJIMAHUCTpAIUH, Ipod)coro3a u T.J1.;

- U3y4YUTH MEPCIEKTUBBI PAa3BUTUS KOJJIEKTHBA, IOCTABUTh MEPE] KOJUIEKTUBOM HOBBIE 3a-
JTaud COBMECTHOM TPYIOBOM AEATEILHOCTH, ONUPAsCh Ha Jy4lllne JOCTHKEHUS U TPYJIOBbIE Tpau-
LIUM KOJJIEKTUBA, HE IPOTHBOIOCTABIISATH HOBOE CTAPOMY.

6. PyKOBOJICTBO MPUHSIIO PEUICHHUE BKIIOYUTH B CUCTEMY MOTHBAIIUH TIPEIAIPHUSTHS MaTe-
pHanIbHOE NooIpeHrne padoTHuUll. B 6a30BoM neproie YMCICHHOCTh MepCoHala IPEANPUSITHS CO-
ctaBwia 1250 yen. B miiaHoBOM mepro/ie HAMEYEHO YBEIMYUTh 00bEM BBITYCKA€MOM MPOTYKIIH
Ha 6%, pona 3apmnaTel Ha 5%, cpeaHIo0 3apIuiaty Ha 4%.

Onpenenure MIaHOBYIO YHCICHHOCTh MEPCOHANIA.

7. BenenctBue HEraTUBHOTO BIMSHUS KOH(IIMKTA HA OTHOIICHHUS B KOJUIEKTUBE ObLIO OTMEYe-
HO YXY[ILIEHHE MOPaJIbHO-TICUXO0JIOTMYECKOro KiMMara U yBeJIMUeHHE TEeKYUYeCTH MepcoHaia OpraHu-
3aiuu. CpeHeCcIMCOYHas YMCIEHHOCTh padoTaromux Ha npeanpustuu - 2100 gen. B Teuenue
roJia YBOJIEHO IO pa3HbIM NpuuuHaM 250 yen., B T.4. 10 JUYHOMY KEJIAHHIO 1 3a HapymeHus 180
yen. [Ipunsaro na paboty — 230 yen. Paccunraiite Koo PpHUIIHEHTH TEKYYECTH MepCOHAIa.
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8. B cBs3u ¢ pacuipeHreM JUIEPCKO ceTu Gupma, cieays KOHIETIUU CIIeUaTu3upo-
BaHHOT'O 00y4YeHHs, TPOBeEJIa 00yUeHne epconana B koaudecTe 10 ger.

Pacxoner Ha 00y4eHHE OHOTO CIIEIUANINCTA B 00JACTH MapKeTuHra — 2 Thic. pyo. Ilpo-
JIOJDKUTENIBHOCTD BIMSHUSL IIPOrpaMMbl 00Y4€HUSI Ha IPOU3BOJUTEIBHOCTh TPY/AA COCTaBUIIA, IO
IIPEJIBAPUTENBHBIM pacdyeTaM, 5 jeT. CTOMMOCTHAs OLIEHKA PacX0KJIEHUS B IPOU3BOAUTEIBLHOCTU
TpyJa JIy4IIUX U CpeJAHUX paOOTHUKOB B OT/EJNIe MApKETHHIra cocTaBuia 3 Thic. py0. PaccunTaiite
3 QEeKT BIAMSHUSA MPOrpaMMbl OOYYEHHUS Ha IOBBIIICHHWE MPOU3BOAUTEIHLHOCTH Tpyna (B THIC.
py0.).

9. Ilpoananu3upynTe CUTYaluIo U JTAiTe OTBET.

Be1 Beere oTO0p KaHANMAATOB HA BAaKaHTHYIO JOJDKHOCTH B Bamry ¢upmy. IIpu pasrosope ¢
HEKOTOPBIMHU W3 HUX BBI BBIICHSAETE, UTO OHM HE UMEIOT CBOEH IIEJIbI0 MoslyueHue padoTsl B Ba-
et pupme. Kakux kanaunaros Bel orGepere nis paboThl: TEX, KTO CTPEMUTCS K paboTe UMEHHO
B Bameii ¢pupme, nim Oynere pyKoBOJCTBOBATHCS KAKUMHU-JINOO IPYTUMHU KPUTEPUSIMU?

10. HoBslil paboTHuK Bariiero orzena nocToSsHHO TOBOPUT O TOM, YTO OH BBIIIOJIHSET 33/1aHHUE,
MIOPYYEHHOE €My, HAMHOTI'O JIy4llle U ObICTpEEe CBOEr0 KOJUIETH, C KOTOPhIM COBMECTHO pabotaer. Ho
Ha JIeJie OKa3bIBaeTCsl, 4TO TO He Tak. Bbl mpuriarmaere ero Ha 6ecety 1 TOBOpUTE:. ..

11. Belr HaxoauTech B oMcKe padboThl. Ha ouepenroM KoHKypcHOM oTOope Bam mperyiararor 3a-
nonmHuTh aHkeTy. B rpadet «D.M.0.», «[lomy», «lIpodeccus» Brl BriichiBaeTe CBOM IaHHBIE aBTOMAaTHye-
ckH, a BOT Haj rpadoit «Ilemp» Barma aBropydka «3amepiay. ChopMynmpyiiTe meib Tak, 9To0sl Bl mpo-
UM 0TOOP U 3aMHTEPECOBAIN PabOTOAATENS.

12. Tlpoananu3upyiTe CIEeAYyIONIyI0 CUTyalnio. Kak TOIbKO pyKOBOAMTENb BBISBUI KaHA-
JIbl PACIPOCTPAHEHUS CIYXOB B OpraHU3alliy, TO IEPUOJAUYECKU CaM OpPraHU30BbIBAJl YTEUKY HH-
dopmanuu yepe3 cekperapst M y3HaBAJI O PEAKIMM Ha Hee 10 KaHajiaM OOpaTHOM CBSI3U B ITOM
cucreMe, nepes; TeM Kak INPUHUMATh pelieHue. TakuM o0pa3oM, OH BBISIBIISI BO3MOYKHYIO peak-
LIUIO COTPYIHUKOB. Eciii oHa oka3piBasiach OJIaroNpHUsATHON, OH BBIIOJHSI HAMEYEHHOE, €CJIU HET
- 3aHOBO OOAYMBIBAJI TJIaH JIEHCTBUH.

Kaxoii BuJ1 KOMMYyHUKalMH HCIIOJIb30BaJl PYKOBOJUTEND B JAHHOW CUTyaluu?

- (hopManbHBIE

- He(hopMaJbHBIE.

13. IlpenacraBbTe cebe, uTo 00CyXknaemas mpobdiaemMa IBUIIACh MPUUYUHON KOH(IINKTA, BO3-
HUKIIEero Mexxay Bamu n Bammm koseroii. Uepes HekoTopoe BpeMsi Bbl OHsIIH, YTO paccmart-
puBaeMas npobisiema He CToJb BaxkHa /i Bac, u Bbl He X0oTHUTE TPaTUTh CHIIBI HAa pElIeHUE JaH-
HOU mpoOnemsbl. [lpu 3TOM mpoTuBomNoOIOXKHas cTopoHa (Bam komiera) obnagaer 3HaUUTEIBHO
6onbiei BnacTeo. Kakoil cTiib noBesieHus cieayeT BpiOpaTh Bam B ganHoM cutyanun?

14. Tlpoananu3upyiite curyanuto. Bol npeTeHiyere Ha BaKaHTHYIO JODKHOCTh. Bo Bpems
cobecenoBanus Bac HeoxkuaaHHO cripamnBaroT: «Xotenau 06l Bbl 3aHATH MecTo Barero pykoso-
nutena?» Bel moHMMaeTe, 4TO UHTEPBbIOEP XOUET 3HATh, HACKOJIBKO BbI CKIOHHBI K KOHPpPOHTA-
IIUH, HACKOJIbKO BBl uecTonmoOuBEl 1 BEICOKOMEPHBI. Takke OH XO4eT BBIAICHUTH, HACKOJIBKO BbI
OpUEHTUPOBAHbI Ha JOCTUKEHUE LIEIH.

Kak Bam cnenyer oTBeTUTh, 4TOOBI UMETH IIAHC MOIYYUTH 3TO MecTO paboThl? Bribepure
HanOoJIee TOAXOISAIINNA OTBET.

- «Hert, uto Brl! S He nmpeTeH1y10 HA MECTO MOETO PYKOBOIUTEISI.

- «[Touemy Ob1 1 HET? Moil ONBIT U 3HAHUS BIIOJIHE TIO3BOJISIIOT MHE 3TOT'O JKEIaTh.

- «Ecnu depe3 HEKOTOpPOe BpeMsl MOM PYKOBOJUTEND IOJIYYUT MOBBIIIEHHE, S HAJAEIOCh
BHECTH B 3TO JOCTaTOYHO BECOMBIN BKJaJ. S UILy pPYKOBOAMTENS, KOTOPBIA MOMOXET MHE pas-
BUTH MOM CITOCOOHOCTHU U BBIPACTH BMECTE C HUM».

- MlHoi BapuaHT.

15. TIpoananu3upyiiTe CUTyalHMIo.

Cotpyanuk CrenanoB A.M. 3aHUMaeT psAIOBYIO JOJKHOCTh B OJJHOM M3 IMOJIPa3IeICHUI
oprauzanuu. [Ipy 3TOM OH IOCTOSHHO IOJIy4aeT MPUIVIALIEHHWS] HAa HEIOCTYIHBIE APYTUM CO-
TpYJAHUKaM BCTPEYH, COBEUIaHMs Kak (popmalbHOro, Tak U He(OpMaIbHOrO XapakTepa, UMEeT
JOCTYM K He(hOpMAIbHBIM UCTOYHUKAM HH(POpMALUHU, OTJENIbHbIE BaXKHbIE NMOPYUEHHs] PYKOBO-
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actBa. [Tpu 3TOM ypoBeHb OIIaThl €70 TPYAA CYIIECTBEHHO IPEBBILIAET BO3HATPAXKICHUE 3a pa-
00Ty B 3aHMMaeMOH JOKHOCTH.

K xaxomy Buay Kapbepbl oTHOcUTCs Kapbepa CrenanoBa A.11.7

16. B pe3ynbrare HeOIAronpusTHHIX (PaKTOPOB MPOU3BOIAUTEIILHOCTh TpPyJa IepcoHala
koMmnaHu «XXX» causminack ¢ 8900 py6. mo 8220 py6. BenmeacTBue 3Toro JeHEKHAs BRIPYYKa
IIPU MOCTOSIHHOM YMCIIEHHOCTH MepcoHaia 25 4yell. yMEeHbLINIACh Ha ThIC. PYO.

17. 3a cuer OnaronpusATHBIX (AKTOPOB OOBEM MPOJAXK KOMIIAHUU «MaKCHUMYC)» YBEJH-
ymics ¢ 7630 Toic. py0. Ha 21%. [IpupocT Npou3BOAUTENHLHOCTH TPYAA MPU MOCTOSHHOM YKCIIeH-
HOCTH mepcoHana 18 desn. cocraBui TBIC. PYO.

18. B pesynbrare CTUMYIHUPYIOMIUX MEPONPUATUN O00BEM MPOJAX OpraHU3aIlUH YBEIH-
yuicst Ha 575 Teic. pyO. [Ipu ycinoBuu, 4to A0S TPUOBLIH OT MPOJAX B ACHEKHOH BBIPYUKE CO-
ctaBisieT 12%, mpupocT NpuUObUIH OT MPOJIaXkK COCTABUT TBIC. PYO.

19. Jlnst mooupeHusi HOBaTOPOB PYKOBOJCTBO KOMIAHUU «JlfoHa» MPUHSIIO penieHue oo
yBenuueHuu (ouaa omnatsl Tpyaa ¢ 1230 teic. py0. Ha 11%. K noompenuto npeacraieHs! 9
yell. JIonoJHUTENIbHBIE BHIILIATHI HA KaKJ0T0 COTPYAHUKA COCTaBHIIN ThIC. PYO.

20. PykoBogutens OOO «Bupaxk» (4MCIEHHOCTh MepcoHasna 28 4es.) UCHOJb3YeT CTUIIb
yIpaBieHUs, XapaKTEepU3YIOLUICS LEeHTpaIu3alueil BlIacTu, €AUMHOIMYHBIM NPUHATHEM pelie-
HUH, )KECTKON TUCHUIUIMHON U KOHTposieM. CTUiIb yIpaBiIeHHs, UCIIOJIb3yEeMbI PYKOBOAUTEIEM
00O «Bupax», Ha3bIBaeTCS:

TuOepaTbHBIN

KOHCYJIbTATUBHBIN

aBTOPUTAPHBIN

aJanTUBHBIN

KaxoBbl MOTYT OBITH IOCTIEACTBHSI BBIOPAHHOTO cTUIIS pyKoBoicTBa B OO0 «Bupax»:

pa3BuTHE HE(OPMATBLHOTO OOIICHUS, Pa3PhIB JINYHBIX CBS3EH

paciivpeHue MoJHOMOYUN U OTBETCTBEHHOCTH

CHIDKEHHE KBaJIM(PUKALIUK U TIPOU3BOAUTEIBLHOCTH TPYyia

POCT TEKYYECTH U HEYIOBIETBOPEHHOCTH TPYIOM

KaxkoBa texyuects nepconana B OOO «Bupax» (B %), €clii U3 OpraHu3aiyy 3a ToJl 1o
COOCTBEHHOMY JKE€JIaHUIO YBOJIMIMCH 7 Yell.

21. B marazune urpyiiek «MabIn ¢ YUCIEHHOCThIO 15 4el. mpou3BOAUTEILHOCT TPY/Ia
cHuzunach Ha 3200 pyO. BenencTBue 3TOoro notepu A€HEKHOW BHIPYYKH COCTaBUIIH TBIC.
pyo.

22. PykoBoauTenb opraHuzanuu «AkmeHT» CpernaHa A., MOMHUMO MpodeccroHalbHBIX
KOMIIETEHIINH, 00J1aaeT MpUBJIEKaTENbHBIMH JIMYHBIMU KauyeCTBaMH, KOTOPbIE BBI3BIBAIOT CHMIIa-
TUU U YBAXKEHHE CO CTOPOHBI IEPCOHAIA, JKETAaHUE MOAUYUHATHCS, & MHOTIa — MOJIpaXkaTb PYKOBO-
JUTEITIO.

@®opMa BIIaCTH B JAaHHON OpraHU3alluy HAa3bIBACTC:

JIMKTaTOPCKOU

MPUHYIUTEIbHON

XapU3MaTUYECKON

JKCIIEPTHON

23. PykoBoauTens TOproBo-3akynodHoi pupmsl «PYC» Annpeit C. B KOHTaKTax c Jej0-
BBIMU MapTHEPaAMU M MOJUYMHEHHBIMH YaCTO HCIIOJIB3YeT CIOCO0 JIeOBOrO OOLIEHMS, KOTOPBIN
XapaKTepu3yeTcsl OTHOIIEHWEM K MapTHEpPY Kak K CPeACTBY JocTikeHus ueian. Anapeit C. He-
penKo MaHUMYIHpYeT (aKkTaMu, YKIOHSETCS OT MPSMBIX OTBETOB, UCIOJIb3YeT HEOJHO3HAYHBIC
BBIPKCHHS.

Crioco6 oOrieHus1, UCrob3yeMblid pykoBoauTenaeM pupmsl «PYCy», Ha3bIBaeTCs:

COIIEPHUYECTBO

COTPYJHUYECTBO

MaHUIyJIUPOBaHNE

coryiacue
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24. BenenctBue omMOOK B CUCTEME YIPaBJIeHUs B KOMIaHUU «PajoH» BO3pocin cTpecco-
Bble Harpy3ku Ha nepcoHai. IlociaeacTBUsIMM MHAMBUIYAIIBHOTO CTpEcca SIBJISIOTCS CIEAYIOIINe
BU/Ibl U3MEHEHNH (YKa)KUTE HE MEHEE JIByX BapUaHTOB OTBETA):

¢buznonoruyeckue

OpraHHU3alOHHBIE

IICUXOJIOTHYECKUE

TEXHUUYECKUE

B pe3ynbrate HeOnaronpuaTHbIX (PaKTOPOB MPOU3BOAUTENBHOCTD TPYy/a MEPCOHANIA KOM-
naunu «Panon» camsmnace ¢ 8900 py6. no 8220 py0. Benencrsue 3Toro qeHexHast BRIpydKa Mpu
HOCTOSIHHOW YMCIIEHHOCTH MepcoHaia 25 yell. yMEHbIINIACh Ha ThIC. pYO.

25. B ¢pupme «Ilaputer» BO3HUKIM KOH(DIUKTHBIE B3aHMOOTHOIICHUSI MEXy paOOTHHUKA-
MU OTJella [0 paboTe ¢ KIMEHTAaMH U CIIy>KObI JOCTAaBKU. Y CTAaHOBUTE I10CIIEI0BATEIbHOCTD IPO-
HEeyphl pa3pelieHus: KOH(GIMKTHON CUTYyalluu:

1 ycraHOBIEHME 1IETU — COTJIacOBaHHUE NOXKEJIaHUHM KIMEHTOB O BPEMEHHU J0CTaBKH TOBa-
POB ¢ HEOOXOIMMOCTBIO PAIlIOHAIN3ALUY JIBUKECHHUS TPAHCTIOPTa (PUPMBI

2 ompejienieHUe OTPAaHUYEHUH MO YCIOBUSAM JOCTaBKHU (BpeMs JIOCTABKU 110 YacaM M JHAM
HeZIeNH, IEpUOIMIHOCTD I0CTaBKU, MHTEPBaJ 3aB03a, YaCTOTA JABMXKEHNS)

3 ycTaHOBJIEHHE KPUTEPUEB OLEHKU paboThl (YIOBIETBOPEHHOCTh MOKYHATeIeH, MaTepu-
aJbHbIE 3aTPATHI, YI0BIETBOPEHHOCTh NIEPCOHAJIA U JIP.)

4 BpIpaOOTKa aJIbTEPHATUBHBIX BApUAHTOB pellEeHHs IPOOIeMbl, BBIOOP ONTUMAIBHOTO U3
HUX

26. Kakyro (yHKUUIO MEHEIKMEHTa CIeAyeT HCIOJb30BATh PYKOBOJACTBY KOMIIAHUHU
«Tpuana» 1715 MOBBIIIEHNS 3aMHTEPECOBAHHOCTH IIEPCOHAa B pe3ysbTaTax TpyJa:

IUTAHUPOBaHUE

KOHTPOJIb

MOTHUBALUS

OpraHu3arus

[Ipu yBenuuYeHMH CTUMYJIHMPYIOLIMX BBIILUIAT B CpeAHEM Ha 3,5 Thic. py0./uen. mpu 4Mc-
JICHHOCTH IepcoHana 24 4ei. pacxo/bl Ha OIUIaTy TpyAa B OpraHU3alliy YBEIMYaTCs Ha
ThIC. pYO.

27. PyKkoBOJCTBO KOMITaHUH «J[fOHa» MPUHSIIO pelIeHHE O BHEPEHUN HHHOBAIIUN B pado-
Ty OpraHM3alMy. OTO BBI3BAJIO HETATUBHYIO PEAKIIMIO IEPCOHANIA B BU/IE HENIPUATHUS U CONPOTUB-
nenus. JlaHHOE SIBJICHHE HA3bIBACTCS:

MHHOBAILMOHHBIN cOOit

VHHOBALIMOHHBIN criaj

=HHHOBALMOHHBIN Oapbep

MHHOBAIIMOHHBIN KpU3HC
J1J1s OBBIILIEHHSI HTHHOBALIMOHHOM aKTUBHOCTH MEpPCOHAIa KoMIaHuu «JIroHay» 1eaecoo0pasHo:

BBEJICHUE CHCTEMbI OTYETOB

npodeccuoHaIbHOE pa3BUTHE U 0O0yUeHHE

KECTKasi cucTeMa KOHTPOJIs

MIOOLIPEHNE TBOPUYECTBA U MHUIIMATUBBI

Jl51g moompeHuss HOBaTOPOB PYKOBOACTBO KOMMIaHUM «/[roHa» mpuHsIO perieHue oo yBe-
arnueHnu (onna ormatel Tpyna ¢ 1230 Teic. py6. Ha 11%. K moompenuto npeacraBieHs! 9 uen.
JlononHuTENbHBIE BHIIIATHI HA KAXK/I0TO COTPYAHUKA COCTAaBUIH ThIC. PYO.

28. B arponpoMbIIeHHON KOMITaHUuU Ha 1 py0. TeHeXHON BBIPYUYKH MPUXOIUTCS B CPEJI-
HeM 0,14 py0. pacxonos Ha oraty Tpyada. [Ipu o6beme nenexxnoi Boipyuku 8250 Thic. py0. pas-
Mep OIIaThl TpyAa paOOTHUKOB COCTABUII TBIC. pYO.

29. IpencraBpTe cebe, 9To BB - pykoBoauTe s MOApa3aeiicHus W BaM HYXHO 10/100-
patb Haubosee H3pPeKTUBHBIE CPECTBA BO3ACHCTBHS HA TPEX MOTUNHEHHBIX.

1)Hukomnaii UBanosuu, 54 rona. XKenat, uMeeT B3pOCIbIX CHIHOBEH, CTapIInii paboTaeT B
OaHKe, MJIaIIMHA 3aKaHYMBAET B 3TOM rojly yHuBepcurer. Hukonaii FIBaHOBUY - OTIUYHBINA crie-
[UAINCT, K HEMY 4acTO OOpallaroTcs 3a COBETOM JIpyrue coTpyAHUKUA. OH OYeHb CIOKOMHBIMU,
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MATKHH genoBek. Yto Bac BomHyeT - 3TO ero 0OMIYMBOCTD U JKEIaHKWE HACTOSTh Ha CBOEH mpa-
BOTE.

2)Anekceii, 24 roaa, xouocT. Moo10# CEUANINCT, TaTaHTIUBBIN, aMOuIno3HbIid. HO-
I7la He PacCUUTHIBAET CBOU CHUJIbI, Oeps Ha ceOs CIUIIKOM TPYAHBIC 3a/1a4H, U3-3a Yero OBIBAIOT
CPBIBBI CPOKOB BBITIOJIHGHUS PAOOT ¥ KOH(JIUKTHI C APYTUMHU COTPYTHHKAMHU.

3)Okcana, 22 rojna, 3aMykeM, UMeeT MaJleHbkoro pebeHka. C peOEHKOM CHAUT MPHUXOIs-
mas HaHsA. OKcaHa - XOPOUIMHA CeKpeTapb, OHa MCIOJHUTENbHA, ToOpocoBecTHA. COTPYIHUKH
CUMTAIOT, YTO HA HEE MOKHO MOJIOKUTHCs. He Tak JaBHO eil mpeioKuiu NepeidTu B OTAEN Map-
KeTUHra ¢ 0ojee BHICOKMM OKJIQJOM, HO OHa OTKa3aiack, IOTOMY YTO TaM IPHUILIOCH OBl pery-
JSIPHO 3aJepKUBAThHCS Ha paboTe, a 3TOTO JeslaTh OHA HE MOKET U3-3a peOeHKa.

UYro, no BameMy MHEHUIO, MOXKET KOMIIEHCUPOBATh HEIOCTATOYHBIA YPOBEHb OIUIATHI TPYAA
i Hukonas VBanoBuua, s Asnekces u Okcanbl? Beibepute U3 crucKa Mo J1Ba CaMbIX 3HAYUMBIX
(akTopa IS KaXKI0ro COTPYAHUKA: XOPOILIUHA KIMMaT B KOJUICKTHBE; THOKMIA rpaduk paboThl; BO3-
MOXHOCTU JIJIsl TPOSIBIICHUS] MHUIMATHBBI M CaMOCTOSTEILHOCTH; pPa3BUTHE MPO(ecCHOHANBHOM
Kapbepbl; CIpaBeIIMBasl OLIEHKA TPYAOBOTO BKJIA/1a; YBEPEHHOCTh B 3aBTPALLIHEM JTHE.

30. [lns moomipeHus HOBATOPOB PYKOBOJCTBO KOMIAHUU «J[foHa» MPHUHSIIO pemieHue o0
yBenuueHuu (¢onna omnarsl Tpyna ¢ 1230 teic. py6. Ha 11%. K moompenuro npeacraBieHsl 9
yenl. JonoJHUTeNbHBIE BHITUIATHI Ha KaXKIOT0 COTPYIHUKA COCTaBUIU ThIC. PYO.

31. I'pynna s3xcnepToB IpoBesia UCCIeA0BaHNUE TPOEKTa, KOTOPBIN 3aKIH04YaeTCsl B OpraHu-
3allid HOBOTO MPOU3BOJICTBA. BBUIO BBIACHEHO, YTO rOJ0Basi MPUOBLIL OT peau3aluu MPOEKTa
coctaBuT 500 ThICc. py0. BTOpas rpymnma 3KCIEepTOB BBISIBUJIA HEAOCTATKH B 3KOHOMHYECKOM
000CHOBaHUU, PEJICTABIEHHOM MEPBOM TPYIIION:

He yuteHOo TO 00CTOSTENHCTBO, YTO HEOOXOIUMBIE MATEpPHAIbl OyIyT 3aKyNaThCs y I10-
CTaBIIMKAa, YKOHOMUYECKOE MOJIOKEHUE KOTOPOro HE OTIMYAeTCs CTaOMIBHOCTBHIO. B CBs3M ¢
3TUM BO3MOXKHBI 3a/I€P>KKH B TIOCTaBKaX, KOTOPbIE OCYIIECTBISAIOTCS pa3 B Mecdll. Eciau xots Obl
OJIMH U3 JIByX HAaMMEHOBAaHUU He OyAeT 3aKyIUIeH K Hadajay Mecsiia, TO 3TO MOBJEYeT CpeaHeMe-
csiuHBIe TOTEpH B pazmepe 10 Tric. pyo.

Matepuan BeposaTHOCTb cpbIBa OCTAaBKH, %o
A 10
b 20

He yuten ToT ¢akr, 4ro s obcaykuBaHus 000pyAOBaHUS MOTPEOYeTCs BHICOKOKBAIH-
(GUIMpPOBaHHBIN MepcoHal, AePUIUT KOTOPOro HaOMIOJaeTCsl HA MECTHOM phIHKE paboydeil CHJIbI.
Ecnu xot1s Obl OMH U3 BBICOKOKBAIM()UIIMPOBAHHBIX pAaOOTHUKOB HE OYyAET HaliJieH, TO 3TO obec-
MEYUT CPeAHEMECSUHBIE TOTEPH B pa3Mepe S5 ThIC. pyO., KOTOPbIE CBSI3aHbI C OBBIIIEHHBIM YPOB-
HeM Opaxa.

PabotHuK BepositHocTh priema Ha paboty, %
1 80
2 70
3 60

He yuTtena HecTaOUIBLHOCTH PhIHKA COBITA, KOTOPAs XapaKTepu3yeTcs Clenyroel Tadau-

ocu
ITorpeburens Pa3mep BO3MOXHBIX MTOTEPH, PYO. BepositHocTs (10TEPN), %0
1 40000 20
2 10000 30
3 20000 10

OnpenenuTth 11e1€C000Pa3HOCTh OCYIIECTBICHUS MPOEKTA, €CIIU BiIOKeHHbIE B Hero 200
TBIC. py0. MOKHO BJIOXKHUTH B TIPOEKT C TOAOBOM T0OXOAHOCTHIO 50%

32. THHOBaLIMOHHBIN MPOEKT peanu3yercs B 3 stamna. PUck mpoBaia npoekTa Ha MepBOM
stame cocrapiseT — 50%, Ha BTopom — 30%, Ha TpeTheMm — 10%.

Jlyist Toro 4To0BI B CiTydae ImpoBaia MpOeKTa Ha TIEPBOM dTale Bce JKe MepeiTH Ko BTOPO-
My HeoOxoaumo BIOKUTE 400 ThIC. py0.; OT BTOporo K Tperbemy — 200 ThIc. py0. [IpoBan mpoek-
Ta Ha TPEThEeM ITarle MOoTpedyeT MOMOTHUTENbHBIX BlIOKeHUH B pasmepe 100 Teic. py0. YcnoBus,
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B KOTOPBIC IMOCTABJICH HHHOBATOP TAKOBLI, UYTO MPOCKT AOJIKCH OBITE 3aBCPIICH BO 4YTO OBl TO HA
craio. OnpenenuTh 0KUAaeMble TOTEPU B XOJE PEaTU3alMU IPOEKTa.
33. M3BeCTHO 0’KMJaHUE TOXOAHOCTH MPOEKTOB X U Y

'oJibl 1 2 3 4 5
ITpoekt X BepositHOCTB, % 5 10 60 20 5
JloxoaHocTs, % -20 -10 5 15 20
ITpoextY BepositHOCTB, % 20 20 30 20 10
JloxoaHocTs, % -5 0 5 10 15

Haiinure oxumaemMplii ypoBEeHb TOXOIHOCTH IS MPOEKTOB X U Y, CTAaHAAPTHYIO OMIUOKY U
OLIEHUTE PUCKOBAaHHOCTh MHHOBALIUH.

34. OueHure BEPOSITHOCTh JAOXOJHOCTU aKLUMH KOMIAHUM (MaKCUMaJbHbIM U MMUHHUMAaJb-
HBII 00BEMBI), €CIIM OXKHJIaeMasl IOXOJHOCTh cocTaBiisieT 25%, a xonebmemocts — 20%, Komue-
ctBO akmuii — 10000 mT., HOMHHATBHAS cTOUMOCTh OaHOM akiuu — 5000 py6. Paccuuraiite ma-
TEMaTUYECKYIO BEPOSITHOCTb MOJYy4EHHUS JOXOAA.

35. CpaBuure prckoBaHHOCTH BioxeHui 50 000 pyOuneit, eciu:

Iennrie Oymaru OskutaeMast IOXOJHOCTh, % CrannaprtHas ommoOKa, %
Axuun 60 50
OO0nmuranuu 30 20
Bekcens 40 10

36. VIHHOBaIIMOHHBIN MPOEKT MpPEAyCMAaTPHBaJl CO3JAaHUE LEHTPA MOBBIIMICHUS KBaTU(U-
Kallud pabOTHUKOB MHHOBAIMOHHOM c(ephl. b0 mpoBeneHo npeaBapuTeIbHOe MApKEeTUHIOBOE
UCCIICIOBAaHHE JUTSI OTIPEICJICHUS] YHCICHHOCTH 00ydaeMbIX Ha Kypcax. CTouMocTs 00ydeHHst O/
Horo cotpynnuka — 8000 py6., 3aTpatsl neHTpa Ha 1-ro yenoreka — 3000 py6. Onpenenuts Mak-
CHUMaJIbHO 1 MUHUMAJIbHO BO3MOXHBIE JTIOXOJIBI IEHTPA MOBBIIICHUS KBATH()UKALINH.

Opranuszanuu Ymcio obce- CpezHee 9HCII0 COTPYIHUKOB, 3auHTEepecoBaH-
JIOBAHHBIX HAIpaBJIIEMBIX OT OJHON OpraHU3aIuU HOCTb OpraHm3a-
mmi, %
Banku 75 3 65
NHHOBALMOHHBIE KOMIITAHUHT 110 2 50
Jlpyrue opranusanuu 30 1 30

TunoBblie PACYETHO-AHAIUTHYECCKHUE 3a/ITaHUA

1. B Toprosoii ¢pupme «Buct» BciencTBue HeONIaronpUATHOTO KiIMMaTa (aBTOPUTapHBIN
CTHJIb yIpaBlieHHsI, HeAPPEKTHBHAS CUCTEMa MOTHUBAIIMHM W CTUMYJIMPOBAHUS TPY/a, MOBBIIICH-
Hasi KOH(QUIMKTHOCTh) OTMEYaeTCsl HECTaOMIIBHOCTh KaJpoBOro cocrama. Ilpu cpennecnucouHoin
ymrcieHHocTH 103 yen. (yBenuueHHE 3a roJl COCTaBWIIO 4 Yell.) YMCIIO MPUHATHIX COCTaBHIIO 22
4eJl., YTO Ha 6 4es. OOoJblIe MpeIblIyIero Neproa, a YUCIO0 YBOJIEHHBIX - 25 4Yell., 4To Ha 2 4Yedl.
BbITIIE 0a3UCHOTO YPOBHSI.

JlaHHBIE IPEICTABIICHbI B TAOJIUIIE.

[Ipenmect- OTt4eTHBIN OTKJIOHEHUA
[Moka3zarenu BYIOII[HH nepuos - %
MIEPHUOJT
1. YncneHHOCTh epCcoHala, Yell. 103 4
2. [Ipunsto B hupmy 22 6
3. YBoueHo ¢ pupmbI, BCEro ved. 25 2 -
B T. 4. 0 COOCTBEHHOMY KEJIAHHFO 19 1
110 UHUIIMATUBE aIMUHHUCTPALUU 4 -
MIPU3bIB HA BOCHHYIO CITYXKOY 1 1
yXOJ1 Ha TIEHCHIO 1 -
4. Koapdunuent no npuemy
5. KoaddurueHT no BeIOBITHIO
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| 6. KooddurmeHT Tekyuectu | | | |

PaccuuTaiite 1uHamMuKy K03 QHUIHEHTOB 000pOTa KaJAPOB MO MPHUEMY, IO BHIOBITHIO, Te-
Ky4eCTH IepCoHaa.

2. PykoBOACTBO ceTH npeAnpusTHii maccoBoro nutanus «Cmak’K» 00bBHUIIO O TpoBee-
HUU KOHKypca Ha 3BaHHe «Jly4mmii MeHepkep 1o mpoaaXkaM» ¢ BBIIIIATON MOOEIUTENI0 KPYITHO-
ro JE€HE)KHOI'0 BO3HArpa)KACHUsI U BKIOYEHHEM B TON-JIMCT KOMIIAaHMU. B pe3ynpTaTe nmpousBo-
JTUTENIbHOCTh TPpyAa pabOTHUKOB yBenuumiack Ha 13% u cocraBuia 4581 toic. py6. Onpenenure
IPUPOCT 0ObeMa MPOJJaK KOMITAHUH.

Pacuertsl BHEcHTE B TaOIUILY.

o mepo- ITocne mepo- OTKIIOHCHUS
[TokazaTenu HPUATHU LIPHATHH +: - %
1. IIpon3BOIMTENLHOCTH TPYAQ, THIC. PYO. 4581 13
2. UucneHHoCTh paOOTHHUKOB, YeTl. 26 - -
3. O6beM mpoJax, TeIiC. Pyo.

VYcraHoBuTe pasMmep NpuObUIM OT IPOAAXK, YUUTBHIBAs, YTO J10JI1 HNPUOBLIM OT MPOJAX B
JEHE)KHOU BBIPYUYKE IIPEAIPUATHS 3a MOCIIEIHUE TPU T'oAa B cpeiHeM cocTasisiia 12%.

3. B pe3ynbraTe HEraTMBHOTO BIUSHHS IOCIEACTBHI MHUPOBOTO (PMHAHCOBOTO KpH3HCa
3apaboTHas miaata paboTHHKOB mpennpustus «Home Room» cuusunace ¢ 26300 Thic. py0. Ha
12%. Bbu1o mpoBeneHO COBMEIIEHHE AODKHOCTHBIX 00S3aHHOCTEH, 32 CUET Yero COKpaIieHo 2
yen. Onpenenurte u3MeHeHHE (OHA OIJIATHI TPY/Ia.

Pacuetsl BHECHTE B TAONIHILY.

Ho ITocne OTKII0HEHUA
TTokazarenu Kpu3uca KpHu3uca - %
1. Cpennemecsiunast 3apadboTHas riata 1 26300 12
paboTHHUKA, pyo.
2. UucneHHocTh paOOTHUKOB, YeTl. 34 -2
3. @oHJ onaTel Tpya, ThIC. pyo.

VYkaxure, Kak U3MEHUTCS MMPOU3BOAUTEIBHOCTD TPpy/Aa paOOTHUKOB, €CITH TI0 OTIBITY pado-
ThI IPEANPHUATHS U3MEHEeHHe (OH/a oryaThl Tpyaa Ha 1% COOTHOCUTCS C U3MEHEHHUEM MPOU3BO-
JTUTENbHOCTH Tpyada Ha 1,4%.



Iloka3aTenu U KPpUTEPUH OLIEHNBAHUS IUIAHNPYEMbIX Pe3yJIbTATOB OCBOCHHSI KOMIIETEHIIUI M Pe3y/IbTATOB 00y4eHusl, IIKAJA OLleHUBAHUA

Mxana DopmMupyeMble Miukarop Kpurtepuu Yposenn
OLCHUBAHUSA | KOMIICTCHIIMHI AOCTHACHMA OLlCHUBAHUS ocBocHuA
KOMIIETEHIIUH KOMIIeTeHI Ui
VK -3 VK -3.1. 3HaeT (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYMTEJIbLHBIMHU 3aMeYyaHusaMu/ Ha 0a30BOM yPOBHe, ¢ OLIM0- Kommnerenuun
KaMH): copMHPOBaHBI
OCHOBHBIE IIPUHIIUIIBI U METOBI YIPABIECHUS YEJIOBEUECKUMHU pecypcaMu Ui OpraHU3alluy IPYyNIoBoOi pa- (YypoBeHb
60TbI; NPOJABUHYTBIN/
METO/BI OLICHKH 3()(heKTHBHOCTH KOMAaHAHON paboThI; NMOBBILIEHHBIH
OCHOBHBIE MOJIETI KOMaH/1I000pa30BaHMUs U TEXHOJIOTUH 3G PEKTUBHON KOMMYHUKAIIMK B KOMaH 1€ / 6a30BbIii)
Ymeer (BepHO U B IOJIHOM 00beMe/ ¢ He3HAYMTEIbHbIMH 3aMe4YaHusAsMHu/ Ha 0230BOM YpOBHe, ¢ OLIM0-
KaMHu):
MPOCKTUPOBATH MCKIIMIYHOCTHBIC U I'PYHIIOBBIC KOMMYHUKAIIUN,
OIIPEAEIIATH CBOKO POJIb B KOMAaH/IE, CTABUTH LIENU U (GOPMYJIMPOBATh 3a/1a4M, CBSI3aHHBIE C €€ peaju3aliei;
BbICTpanBaTh B3aHMOHeﬁCTBHe C YUCTOM COIMAJIBHBIX 0COOCHHOCTEH YJICHOB KOMaH /bl
VYK -3 VK -32 3HaeT (BepHO U B MOJHOM 00beMe/ ¢ HE3HAYMTEJbLHBIMHU 3aMeYyaHussMu/ Ha 6a30BOM ypPOBHe, ¢ OLIM0-
KaMH):
TEOPETHYECKUE OCHOBHI U MPAKTUYECKHE aCTIEKThl OpPraHM3alui KOMaH/IHOH paboThl;
OCHOBHBIC METOABI aHaJIu3a rpynroBoro B3aHMOI[eI7[CTBH§I;
METO/Ibl aHAJIN3a KOMaHIHBIX poJei
50 -100 YMeer (BepHO U B IIOJHOM 00beMe/ ¢ HE3HAYUTEJIbHBIMH 3aMe4aHuAMHU/ Ha 0230BOM YPOBHE, C OLIHO0-
0asi0B KaMH):
«32YTEHO» MIPOEKTUPOBATH U OPraHN30BBIBATH KOMAHAHYIO PaboTYy;
OIIPEAEIATh U KOPPEKTHPOBATh KOMaH HbIE POJIH;
OIIPEAEIATh MOTPEOHOCTH yYaCTHHKOB KOMaHbI B OBJIAJCHUM HOBBIMHU 3HAHUSAMH M YMEHUSIMH
YK-6 YK-6.1 Ymeer (BepHO U B IOJIHOM 00beMe/ ¢ He3HAYMTEJIbHbIMH 3aMe4YaHusAsMu/ Ha 0a30BOM YpOBHe, ¢ O 0-
KaMHu):
3¢ PEKTUBHO OPraHU30BBIBATh U CTPYKTYPUPOBATH CBOE BPEMSI;
KPUTHYECKH OLEHUTH 3(P(PEKTUBHOCTh MCIOIBb30BAHMUS BPEMEHHBIX U JAPYTHX PECYPCOB IPH PEIICHUH MPO-
(heccnoHaTBHBIX 33134
VK-6.2 3HaeT (BepHO U B MOJIHOM 00beMe/ ¢ He3HAYNTEJbHBIMHU 3aMe4aHUAMHU/ Ha 6a30BOM ypoOBHe, ¢ OLIUO-

KaMH):

COJEPKAHUE U NPUHIUIBI CAMOOPTaHU3alUl U CAMOPa3BUTUS;

CBOM JIMYHOCTHBIE 0OCOOCHHOCTH M BO3MOKHOCTH B KOHTEKCTE CaMOOOpa30BaHus;

COBpPEMEHHBIC TPEHJIbl PHIHKA TPY/a, & TAKXKe OCHOBBI KaphepHOI'0 pocTa B CBOCH NMpodecCHOHATIBHON Jes-
TEJIbHOCTU

YMeer (BepHO U B IOJHOM 00beMe/ ¢ He3HAYUTEJIBHBIMH 3aMe4aHuAMHU/ Ha 0230BOM YPOBHe, C OLIHO0-
KaMHu):

IUIAHUPOBATh LIEJIM U HANPABICHUS CBOCH CONMAIBbHON M NPO(ECCHOHANBHON AEATEIPHOCTH C yUETOM JIHU-
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MeHee 50
0aJ1710B
«He 3a4Te-
HO»

YK-3

YK-3.1.

He 3HaeT Ha 6a30BOM ypoBHe:

OCHOBHBIC TIPUHIIAITEI ¥ METOBI YIIPABICHHUS YEJIOBEUCCKIMH PECypcaMu Ul OpTaHU3alUH TPYIIIOBOH pa-
OOTHI;

METO/IbI OLIEHKH 3()(heKTUBHOCTH KOMaH/IHON paboThI;

OCHOBHBIE MOJIETI KOMaH/1000pa30BaHuUs U TEXHOJIOTUHU S PEKTUBHOI KOMMYHHUKAIIMU B KOMaH 1€

He ymeer Ha 6a30BoM ypoBHe:

MIPOEKTUPOBATH MEKIMYHOCTHBIE U IPYIIIOBbIE KOMMYHUKAIIUH;

OIIPEAEIATH CBOIO POJIb B KOMAaH/IE, CTABUTH LIEJIU U POPMYJIHPOBATh 3a/1a4H, CBSI3aHHBIE C €€ pean3alneii;
BBICTPAMBATh B3aUMOACHCTBHUE C YIETOM COIMANBHBIX 0COOEHHOCTEH UJI€HOB KOMaHAbI

YK-3

YK-3.2

He 3naeT Ha 0a30BOM ypoOBHe:

TEOPETHYECKNE OCHOBHI M MMPAKTUYECKHE ACTICKTHI OPraHM3alui KOMaH/IHOH paboTHI;
OCHOBHBIE METOJ(bI AHAJIM3a TPYIIIOBOTO B3aUMOACHCTBYS;

METO/IbI aHAJIN3a KOMaHIHBIX pOJIei

He ymeer Ha 6a30BOM ypoBHe:

MIPOEKTUPOBATH U OPIaHNU30BEIBATH KOMAHAHYIO PadoTYy;

OIIPEAETATh U KOPPEKTHPOBATH KOMaHJHbIE POJIH;

OIpCACIIATh HOTpe6HOCTI/I Y4aCTHUKOB KOMaHAbI B OBJIaICHUU HOBBIMU 3HAHUAMU U YMECHUIMU

VK-6

YK-6.1

He ymeeT Ha 6a30BOM ypoBHe:

3¢ QEKTHBHO OPraHM30BBIBATh U CTPYKTYPHUPOBATh CBOE BPEMSI;

KPUTHYECKH OLEHNTH 3(P(PEKTUBHOCTH MCIOJIB30BAHUS BPEMEHHBIX U JPYTHX PECYPCOB IPH PEIICHNUH IIPO-
(eccHOHaNIBHBIX 3a7a4

Komnerenuuu He
copmupoBaHbI

VK-6.2

He 3naeT Ha 6a30BoM ypoBHe:

coZiepKaHue W MPUHIUITBI CAMOOPTaHU3aNH U CAMOPA3BUTHS;

CBOU JIMYHOCTHBIE OCOOEHHOCTH M BO3MO>KHOCTH B KOHTEKCTE CaMOOOpa30BaHMU;

COBpPEMEHHBIE TPEH]IBI PBIHKA TPYAA, a TAK)KE OCHOBBI KaphEPHOT'O POCTa B CBOCH MpodeccHoHaNbHON /es-
TEJIBHOCTH

He ymeeT Ha 6a30BOM ypoBHe:

TJTaHUPOBATH LECJIM U HAIIPABJICHUA cBOCH COHHaHBHOﬁ )4 HpO(bCCCHOHaHBHOﬁ JACATCIBHOCTH C YUCTOM JINY-
HOCTHBIX XapaKTepUCTHK, BHEIIHNX M BHYTPEHHHUX (DaKTOPOB U yTpo3




