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I. OPTAHU3ALIMOHHO-METOJUYECKUI PA3JEJ

He.m, H 3aJa4Y1 0CBOCHUA JUCHHUIIJIMHbI

Llenbto yueOHOM TUCIUTUTMHBL « MEHEHKMEHT) SBISIETCS:
1. ®opmupoBaHHE BCECTOPOHHUX 3HAHMHA M HABBIKOB B 00JIACTH MEHEPKMEHTa OpraHU3aluu Ui
7 HeKTUBHOTO OCyIIeCTBICHUS OyayIel TpodecCHOHATEHOMN IS TEIIBHOCTH.
2. Pa3BuTHe MpakTHYECKUX CIIOCOOHOCTEH M KOMIIETEHLUH, 00ydarommxcs B chepe SKOHOMUKU U
yIOpaBleHUs Ha MPEANPUATUH (OpraHU3alun).

3ajavyaMy JUCHUIIITUHBI « MEHEKMEHT) SIBISIOTCSA:
1. CnocoOCTBOBaTh Pa3BUTHIO MPAKTUYECKUX HABBIKOB B 00JIACTH SKOHOMHUKH W YIIPABICHUS Ha
OPEINpUITUH (OpraHU3aIli), 00ECIIeUNBAIOIINX BO3MOKHOCTh 3HAYUTENLHO TTOBBICUTh PE3yIbTATUB-
HOCTh pa0OTHI TIEPCOHAJIa HA OCHOBE MPOJYKTHBHOTO COTPYJAHHYECTBA, JIEJIOBOTO B3aUMOJICHCTBUS,
dbopmupoBanus 3 (HEKTUBHBIX CHCTEM MOTHUBAILIMU U CTUMYJIMPOBAHUS TPY/A.
2. YruyOuTh HAaBBIKM aHAJIM3a U KOHCTPYMPOBAHUS OPTaHW3AIMOHHBIX OTHOIICHWM, OpraHU3aINH
paboThI KOJIEKTHBA, IPOSBICHUS TUACPCKUX KAYECTB B YIIPABICHUU TIEPCOHATIOM OpraHU3aIiH.
3.  Pa3BuTh HaBBIKM MPOJYKTUBHOIO B3aUMOJIECHCTBHUS HA OCHOBE MPOIIECCOB I'PYMIOBON TUHAMUKHU
Y OpTaHU3aIMHd KOMaHAHON paboThl, POPMHUPOBAHUS OIATONPUSITHOTO KIMMAaTa B KOJIEKTHUBE.
4.  CdopmupoBaTth y CTYJICHTOB 3HaHUS, HABBIKA M KOMITIETCHIINH, HEOOX0aUMbIe 11 3(P(HEKTHUBHO -
ro OCYIIECTBIICHUS OyayIeii mpodeccCHOHANbHOMN IeATeIbHOCTH B M30paHHOM chepe.
5. CoBepuIeHCTBOBATH CIIOCOOHOCTH K (POPMHUPOBAHUIO OJIATONPUSATHBIX IKOHOMUYECKUX U OpPraHu-
3aIIMOHHO-TEXHOJIOTHYECKHUX YCIOBHM, MO3BOISIFOIIMX MOBBICUTH dPPEKTUBHOCTh (PYHKIIMOHUPOBAHUS
peAnpUsTHs (OpTaHU3aInn).

MecTo IMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl

ﬂI/ICI_II/IHJ'II/IHa «MeHeIKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM YacTH yqe6H0r0 I1aHa.

O0beM IMCHUIIMHBI M BHbI y4eOHOH padoThI

Tabmuma 1
Bcero yacoB o ppopmam
IMoka3zaresu o0beMa TUCUMIIIIMHBI 00y4eHust
Ounasn OuHo-
3a04yHas
O0beEM AUCHUILIMHEL B 3aU4€THBIX €IUHUIIAX 33ET
O0BEM OUCLHUIUIMHEI B aKa. 4acax 108

[TpomexxyTouHas aTTeCTAIHS: o
3adeT ¢ OLeHKOU

dbopma
KonTakTHas padora 00y4aomuxcs ¢ npenogasaresiemM 36 16
(KOHTAKTHBIE Yachl), BCEr0:
1. KonraktHas paboTa Ha POBEJCHUE 3aHATHI JIEKIIMOHHOTO U 34 14
CEMUHAPCKOIr0 TUIIOB, BCETO YacoB, B TOM YHCJIE:
JEKLIUU 18 6
MPAKTUYECKHUE 3aHITUS 16 8

J1a00paTOPHBIC 3aHITHS - -

B TOM YHMCJIC IPAKTUYCCKAS IMOATOTOBKA - -

2.MupuBuayansHble KoHCYabTanmu (MK) - -

3.KonTakTHas paboTta o npoMexxyTounoi arrecraiuu (Karr) 2 2

4. Koncynpramus nepena sx3amMeroM (KD) - -

5. KonraktHas paboTa 1o npoMeXyTOYHOM aTTecTallu B Te-
pro 9K3. ceccuu / ceccuu 3a09HMKOB (KaTTak)




CamocTtositesbHasi padora (CP). Bcero:

72 92

B TOM YHCJIC:

caMOCTOsITeJIbHAs paboTa B mepuoj 3k3.ceccun (CPak)

camocrosiTenbHas pabota B cemectpe (CPc)

72 92

B TOM YHCJIe, CAMOCTOSTENIbHAsI pad0Ta Ha KYpCOBYIO paboTy - -

nuzyuyenue 0P (npu nanuuuu)

M3yYEeHHE OHJIAH-Kypca WJIN ero 4acTu

BBIIIOJIHCHHUC I'PYIIIIOBOT'O IIPOCKTA

u opyeue 8uovl

72 92

Hepeqem, NJIAHHPYEMBIX PE3yJbTAaTOB Oﬁy‘IEHI/IH Mo ITMCHMIIJIMHE

Tabnuua 2

dopmMupyemsblie

KOMIIeTEeHIIUN
(K00 u naumenosanue

KomnemeHyuu)

HNHaukaTopsl 10CTHIKE-
HHUS KOMIIeTeHIUii
(K00 u naumenosanue
UHOUKAmMopa)

Pe3yabTaTsl 00yueHust
(BHaHnus, ymenus)

YK-1. CnocobeH ocy-
MIECTBISITH MIONCK, KPUTHIEC-
CKHi1 aHaIN3 U CUHTE3
uHpOpPMAITIH, TPUMEHSTh CH-
CTEMHBIN MOAXOM ISl pele-
HUA ITOCTABJICHHBIX 3a1a4

VK-1.2. Pa3pabaTriBaet Ba-
PHAHTHI PEIICHHS TIPO-
OJIEMHO¥ CHUTyaIluy Ha
OCHOBE KPUTHUYECKOTO aHaNHU-
3a JOCTYIHBIX HCTOYHUKOB
nH(pOpMAaIIH

VYK-1.2. 3-1. 3naeT KpuTepuM CONOCTABICHUSA
Pa3In4HBIX BapHaHTOB PEIICHUS IOCTaBIICH-
HOM 3a/1a4u

YK-1.2. V-1. ¥MeeT ocyIIeCTBIATh KpUTHYE-
CKHUI aHanu3 coOpaHHOH WHpOPMAaIK Ha CO-
OTBETCTBHUE €€ YCIOBUSIM M KPUTEPHUSIM pellie-
HHUS IIOCTABJIECHHOM 3a1a4u

VYK-1.2. V-2. ¥Ymeer ornuuath GaxTbl OT
MHEHUH, MHTepIpeTalnii 1 OLEHOK Npu aHa-
nmu3e coOpaHHOH HH(pOpMaLIUU

VYK-1.2. V-3. ¥Ymeer comnocraBisiTb U OLE-
HUBATh DPa3IM4YHBIC BAPHAHTHI PEIICHHUS IIO-
CTaBJICHHOW 3aja4yd, OHpenesist HX J0-
CTOMHCTBA M HEJOCTATKU

YK-2. CnocobeHn onpenemsTb
KpYT 3aJa4 B paMKax IOCTaB-
JICHHOH 1IIeld ¥ BBIOWpATh
ONTHMAJIBHBIE ~ CIIOCOOBI X
peIIeHus], UCXO/I U3 JEHCTBY-
FOIIINX MIPaBOBBIX HOPM,
HMMEIOIIMXCS PECYPCOB U Orpa-
HUYCHUN

YK-2.1. Tonumaer 6Ga3oBbIC
MIPUHIIMITHI TOCTAHOBKY 3184
1 BBEIPaOOTKHU pereHnit

VYK-2.1. 3-1. 3naeT OCHOBHBIE HMPUHIUMBI U
KOHLIENIMY B 00JIaCTH LIeJIeTIoNIaraHusl v MpH-
HSITUS PEIICHUH

VYK-2.1. 3-2. 3HaeT MeTOABI T€HEPHPOBAHUA
QIBTEpHATUB PEIICHUH M MPHUBEACHUS HX K
COTOCTABMMOMY BHJLY JUTS BEIOOpa ONTHMAIb-
HOTO pelICHUs

VYK-2.1. 3-3. 3naer npupoay AaHHBIX, HEOO-
XOAMMBIX JUIS PELICHUS TOCTaBJICHHBIX 3a/1a4
YK-2.1. ¥-1. YMeeT CHCTEMHO aHAIHU3HPO-
BaTh TIOCTABJICHHBIC LENH, (OPMYJIUPOBATH
3ajauyd U mpeiaratb 00OCHOBAaHHBIC pelle-
HUS

YK-2.1. V-2. ¥YMeeT KpUTHUECKU OLICHUBATH
HHPOPMAIUIO O MPeIMETHON 00JIacTH IPUHS -
THUSI pelIeHUN

YK-2.1. Y-3.  ¥YmMeer  uCHOIB30BAThH
WHCTpYMEHTAJIbHBIE CpEACTBAa s paspa-
OOTKH U IPUHATHUS pEIICHUN

YK-3. Crioco6eHn ocy-
HIECTBIISITH COMAIBLHOE B3aH-
MOJEHCTBUE U pPEaU30BHIBAT
CBOIO POJIb B KOMaH 1€

YK-3.2. [IpumeHsIeT METOIBI
KOMaHJIHOI'O B3aUMOJE-
CTBUS

YK-3.2. 3-1. 3HaeT TeOpeTUIECCKUE OCHOBEI I
MIPaKTUYECKUEC aCIIEKThI OPTaHU3aIiH KO-
MaHJIHON paboTEhI

VK-3.2. 3-2. 3HaeT OCHOBHBIE METOEI
JIN3a TPYIIIOBOTO B3aUMOCHCTBUS

aHa-




YK-3.2. 3-3. 3naeT MeTOBI aHAJIN3A KOMAH/I-
HBIX poJiei

YK-3.2. V-1. ¥MeeT NpoeKTUPOBATh U Opra-
HU30BBIBATh KOMaHIHYIO paboTy

VYK-3.2. ¥-2. ¥YMmeeT onpeaensiTh U KOPPEKTHU-
pOBaTh KOMaHHbBIE POJIH

YK-3.2. ¥-3. ¥YMeeT onpeensaTs IoTpeOHO-
CTH YYaCTHHKOB KOMaHJIbI B OBJIaJ€HUN HO-
BBIMU 3HAHUSAMH U YMEHHSIMHU

OIIK-3. CrrocobOeH aHAIH3UPO-
BaTh M COJIEPIKATEIBHO 00BsC-
HSTH NPUPOAY SKOHOMHYECKHX
MPOLIECCOB HA MUKPO- U MaK-
pOypOBHE

OIIK-3.2

AHanu3upyeT MOTUBHI U
3aKOHOMEPHOCTH NOBEACHUS
SKOHOMHYECKUX CYyOBEKTOB,
CUTYyalluu Ha Pa3IHIHbBIX
pBIHKaX, TUHAMUKY YPOBHS
LIEH U 00bEMOB IIPOU3BO-
CTBa, MpeIaraeT peIeHHs
JUTSL TPOOJIEMHBIX CUTYalIUiH
Ha MUKPOAKOHOMUYECKOM
YpOBHE.

OIIK-3.2. 3-1. 3HaeT OCHOBHBIE TEKYIIHE
MPOLIECCHI, MPOUCXOSININE B MEPOBOM U OTE-
YECTBEHHOW YKOHOMUKE.

OIIK-3.2. V-1. YMeeT Ha OCHOBE OIUCAHUS
SKOHOMHYECKHX IPOLIECCOB U SBJICHHUM I10-
CTPOUTHh SKOHOMETPHUYECKYIO MOJEIb C TpPHU-
MEHEHHEM H3y4aeMbIX TEOPETUYECKHX MOJe-
nen

OIIK-3.2. Y-2. ¥YmeeT aHaIU3UPOBATh COLU-
AIBHO-3KOHOMUYECKHE MPOOJIEMBbI U TIPOIIEC-
CBI, IPOUCXOZSIINE B OOIIECTBE, U MMPOTHO3U-
pOBaTh BO3MOXKHOE WX Pa3BUTHE B OYAYIIEM C
MPUMEHECHUEM U3yYaeMbIX TEOPETUUYCCKUX
MOJCIEH.

OIIK-3.2. V-3, ¥YMeer MpeICTaBIATh
pe3yJIbTaThl aHATUTHYECKOM PabOThI




II. COAEP KAHUE JUCIUIIJIMHBbI

ransl GOPMUPOBAHNA U KPUTEPHHU OLlCHUBAHUA CPOPMUPOBAHHOCTH KOMIIETEHIUI
AJIs1 00y4arommxcs o4Hoi GopMbl 00y4YeHHs
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Cemecmp 2 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHEJ[ZKMEHTA
VK123
Tema 1. O6miast xapakTepUCTHKA U IBOJIOIHMS MEHEIKMEHTA 1 1 - - 6 8 |VK-1.2| vykisva O T pil|
K-12.V-2
CymHoCTh M cOAepkaHue MEHeKMeHTa. llenn u 3agaun MeHeIKMEHTA. VK-2.1| vKi333
OCHOBHBIE KaTeTOPHUH MEHEKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, MPUHIIH- YK-3.2 %%%%5
Ibl yMpaBJICHHs, CUCTEMa YMpaBICHHs; OObEKT U CYOBEKT yNpaBICHHUS; OIK - | 83133
IpsIMBIE U OOpaTHbIE CBA3M. 32 VK31 V3
[Ipenmocebuiku U 3Tanbl  GOPMHUPOBAHUS MEHEIKMEHTA. JBOJIIOIUS AT
KOHIIEHIIUH MEeHEHKMEHTa. MeToN0JIOTHYECKHE ITOIX0AbI MEHEKMEHTA. IK32.33
MeskIyHapOIHbIE MOJIEIN MEHEKMEHTA. K322
OITK-32.3-1
OIIK-32. V-1
OIIK-32. V-2
OIK-32. V-3
VK-1.2.3-1
Tewma 2. [Ipeanpusitue Kak 00bEKT U CUCTEMA yIPABICHUS 1 1 - - 6 8 [VK-1.2| vki2va O T pil|
. VK-12. V-2
CymHocTh 1 Kinaccudukanus opranuzanuii. OpraHn3aiMOHHO-TTPABOBHIE VYK -2.1| K15 v3
dbopMbl opranuzanuii. 3akoHbl opraHuzanuii. O0mas xapakTepucTHKa CU- YK -32 k3133
cteM ynpabiieHus. DYyHKIHOHUPOBAHUE CHCTEM yIIpaBicHUs. BHemrHss OIK - | vi31:33
cpella OpraHu3alliy, XapakTepucTuka (GakTopoB. BHyTpeHHss cpena opra- 3.2 VK21 32
HU3AIMHU, XapaKTePUCTUKA €€ 3JIeMEHTOB. OpraHu3alioOHHOE MOCTPOCHUE VK323
npeanpusThuii. Buabl OopraHu3allMOHHBIX CTPYKTYp, UX XapaKTEpUCTHKA, 3T
MPEUMYIIECTBA U HEJIOCTATKU, YCIOBUS IPUMEHECHHUS. yR32-32
OIK-3.2.3°1
OIK-32. V-1
OIK-32. V-2
OIIK-3.2. V-3

Pazoen 2. [IPOIJECC MEHE/UKMEHTA




Tema 3. DYHKINN MEHEIKMEHTA 10 |[VK-1.2| y5i332 |
[Ipupona u cocraB QyHkImii MeHepxkMenTa. O0IKe, YacTHBIE U crierudu- YK-2.1] yK-.2.52 C)
yeckne (QYHKIIMM MEHeIKMeHTa. [lmanupoBanune kak (yHKIHUS MEHEIK- VK-3.2| VK2.1.31
. VK-2.1.3-2
MEHTa: IOCTAHOBKA IIeJIel, COCTaBIIEHUE MTPOTHO30B, CTPATErMUYECKOE U Te- OIIK - | k2133
. VK-2.1. V-1
Kyliee rmanupoBanue. Opranu3aius Kak QyHKIUS MEHeKMEHTa: (OopMHU- 3.2 VKol V2
poBaHHE CTPYKTYpPHI YIIPABIEHUS, CO3JaHUE YCIOBUM JUISL JOCTHIKEHUS 3a- 33’71122312 33’13
IUTAHUPOBAHHBIX Iiesiell. MotuBanus: noOykaeHrue paOOTHUKOB K TPYIy VK-3.2.3-2
JUTSl BBITTOJTHEHUS MOCTaBJICHHBIX 1eeill. KoHTpouib: KomuyecTBEHHAs U Ka- KA
4ecTBEHHas olleHKa paboTel. YacTHele 1 cnenuduyueckie GyHKIMN YKAT Y3
OTK-3.2. 3-1
OITK-3.2. V-1
OIK-3.2. V-2
OIK-3.2. V-3
VK-1.2.3-1
Tema 4. MeTtozs! ynpaBieHUs TPEANPUITHEM 9 VK-1.2| yi5va Jil|
CymHOCTh ¥ KJ1accu(UKalKsg METOJIOB YIIPaBICHHUS. YVK-2.1 %%% z%
OKOHOMHYECKHE METO/bl U X pealn3alysi Ha pa3IMyHbIX YPOBHSX yIpaB- VK -32| VK21.31
VK-2.1.3-2
nenusi. OpraHu3alMOHHO-PACTIOPSAUTEIbHBIE METOIBI yipaBneHus. Coru- OIIK - | k2133
AJIBHO-TICUXOJIOTUYECKHE METObI YIPABJICHUS. 3.2 YRy
B3auMocCBsI3p METOIOB YNPABJIEHUS B JOCTHKEHUU PE3YIBTATOB JEATEIIb- §’7§2312 33’13
HOCTH npeanpusaTusi. Opranu3anus Mpou3BoACTBa U 3PPEKTUBHON pabOTHI VK-32.32
K-3.2.3-
TPYJOBOTO KOJJIEKTHBA HA OCHOBE COBPEMEHHBIX METOOB YIPaBIEHUS. TRy
VK-3.2. V-2
VK-32.V-3
OIK-3.2. 31
OIK-3.2. V-1
OITK-3.2. V-2
OIlK-3.2. V-3
Tema 5. KommyHHKayM B MEHEKMEHTE OpraHU3aIuu 8 |YVK-12 ?,71151122 33,11 A
CymHoCTh 1 BUABI KOMMYHUKaIUNA. Pojab KOMMyHUKAauil B MEHEIKMEHTE YK-2.1) JE2 02 6]
opranuszanuu. Buasl kommyHukanuii. KoOMMyHUKallMOHHbBIE CETH U KOMMY - VK -3.2| vK2.1.3-1
VK-2.1.3-2
HUKAIIMOHHBIC CTUIIN. BepOanbHble 1 HeBepOaTbHbIE KOMMYHHUKAITHH. OIIK - VK21.3-3
KOMMYHUKaIMOHHBIN ITPOLECC, IO TAIIbL. 3.2 YKo v
[IpobGnembl komMmmyHUKanuii. KoMMyHHKaTHBHBIE Oaphepbl U CIOCOOBI MX 33111122312 33’]3
TPEOIOJICHHSL. VK-32.3-2
. K-3.2.3-3
JlenoBoe obmieHne kak Gopma KOMMyHUKauuid. JlemoBast HOKyMEHTAIMSL. TRy 33,_1
VK-3.2. V-2
HedopmansHoe obmieHue. VK35 V3
OITK-3.2. 3-1
OIK-3.2. V-1
OIK-3.2. V-2
OIK-3.2. V-3

Paszoen 3. YIIPABJTEHHUE OPTAHH3AIIHEH




Tema 6. Pa3paboTka u MPUHATHE YIIPABICHUYSCKUX PELICHUIT 8 | VK-12| JK-L231 i\
CymHocTh U K1accuuKaius yrnpaBieHUeCKuX pemeHuil. Poib pemenuii B zﬁ ) gé Y3 9
nporecce ynpasiaeHus. OakTopbl KauecTBa yNpaBI€HYECKUX PEIICHUH. OHK_ 35| VK213
. =320 yk2.1.32
[Iponiecc nmpuHATHS yNpaBIEHUYECKUX PEIICHUH, ero 3Tanbl U UX XapakTe- VK-2.1.3-3
VK-2.1. V-1
PUCTHKA. VK-2.1.V2
Metoap! pa3pabOTKH, MPUHATUS U ONTUMH3AIMU YIPABICHUECKUX pelle- 33’71122312 33’13
HHH. VK-32.322
HNudopmanmonHoe obecrneueHue npuHsITHS pemieHuid. [louck, xpaHenwue, T3
00paboTKa ¥ aHaM3 WHOOPMAIIMK W3 Pa3IMYHbIX UCTOYHUKOB U 0a3 JIaH- YKAT Y3
HBIX C HCIIOJIb30BaHHEM HH(POPMALMOHHBIX, KOMIBIOTEPHBIX M CETEBBIX 8121%((3’)22 33/11
TEXHOJIOTHH OIK-3.2. V-2
OIK-3.2. V-3
Tema 7. MeHEIKMEHT MepcoHala OpraHu3alliH 10 | VK-12 | y&I2.31 A
VYnpaBieHue nepcoHasoM Kak (akTop 3(PQPEeKTUBHOIO MEHEKMEHTa. Xa- zﬁ gé %%% z% 3
paKkTepucTHKa nepcoHana opranuzanuu. OT0op U HaeM mepcoHala, pa3Bu- OHK- 3o| VK213
=320 yK2.1.32
THE MepCOHalla, OpraHu3alus npodeccuoHaIbHOr0 OOy4YeHUs M aTTecTa- VK2.1.33
o VK-2.1. V-1
1012031 pa6OEHI/IKOB, npoeCCHOHATIBHBIN POCT U IJIAHUPOBAaHUE Kapbephl. 3a- VKo 1 v
pYOEXHBIN OMBIT PabOTHI C IEPCOHATIOM. §’7§2312 33’13
PykoBoauTens B cucteme yrpapiieHHs nepcoHanoM. OCHOBHBIE KadyecTBa VK-3.2.32
MeHekepa. [[puHIUITBI CAMOMEHEKMEHTA. 3155’22 33;31
Opranusanus pa0oThl KOJUICKTHBA, MOTUBAIMS ¥ CTUMYJIMPOBaHHE padoT- AT Ys
HUKOB opraHu3auuu. @opMupoBaHre MOTUBUPYIOIIEH Cpebl B OpraHu3a- ONK-3.2.3-1
1M, pa3paboTKa MOTHBAIMOHHON mporpamMmbl. ConMaNbHO-TICUXOJIOTHYE- OIK-3.2. V-2
CKUH KJIUMAT B KOJIJICKTHBE U €r0 COBEPIIEHCTBOBAHUE. OIIK-3.2. V-3
Tema 8. 'pynmoBast AMHAMIKA ¥ KOMaH1000pa30BaHue 10 | VK-12 | y&A42.31 A
CymHocTs M Kiaccuukanus pabouux rpymi. XapakTepucTHKa TpyMIo- gﬁg; 1y <
BBIX TpOIIeccoB. Bupl pabounx rpynm U UX XapaKTepuCcTHKa. MexaHu3M OHK_ 39 VK-2.1.3-1
=320 yK2.1.32
o0Opa3zoBaHus (HOpMaNbHBIX U HE(POPMaIbHBIX TPYII, 0OCOOEHHOCTH yNpaB- VK-21.33
VK-2.1. V-1
JICHUST UMH. VK-2.1. V-2
CrutoueHHOCTh pabouMx rpynn M HyTd ee nosbimeHus. [loxmepikka 3;1122312 33’13
JIOSUTLHOCTH TIEpCOHANIA PEANPHUATHIO U PYKOBOJICTBY. VK-3.2.32
K-3.2.3-
Komanne! 1 komangoobpazoBanue B opranuzanuu. [Ipenmyiectsa u orpa- TK3a v
HUYEHHUS] KOMaHIHOTO moaxoja. OpraHu3anus B3aUMOICHCTBUS MEXKITY %g% z%
YJICHAMU KOMAaH/IbI. onK-3.2.3-1
CyIIHOCTh ¥ JUHAMHUKA JTHACPCTBA. JInaepckue KauecTsa. OIK-3.2, V-2
OIK-3.2. V-3
- VK-1.2. 31
Tema 9. Ynpasnenue KOHQIUKTaAMU U CTPECCAMU 9 |YK-12| FEIL3T A




[TonsTHe, cTpykTypa M Kiaccupukanus KOHQIUKTOB. [IpuumHBl U BUABI VK-2.1| YE12.32
KOH(GIHUKTOB. JIMHaMuKa ¥ mocieacTBUs KOHGIHKTOB. Crioco0bl ympaBiie- Osi‘IfK_ 33'22 z’%%% g;
HUS KOH(IMKTAMU: CTPYKTYpHBIE W MEXKIUYHOCTHBIE. [leperoBopbl Kak T VK21.33
VK-2.1. V-1

cnoco6 paspemnienus KoHGIUKTOB. [IpodunakTrka KOHOIUKTOB. VK2.1.V-2
VK-2.1. V-3

Xapaktepuctuka u (pakTopbl crpeccoB. JlmHamuka ctpeccoB. BnusHwue VK32 30
CTpeccoB Ha paboTy mepcoHana. YmpaBieHue cTtpeccamu. [loBbimeHue ;’E%% gg
CTPECCOYCTOMYMBOCTH MEPCOHANA U TICUXOTUTHEHA CTPECCOB. VK-32.V-1
VK-32.V-2

VK-32.V-3

OITK-3.2. 3-1

K-3.2. V-1

32.V-2

32.V-3

Tema 10. YpaBiieHre U3BMEHEHUSIMUA U HOBOBBEICHUSIMU VK-1.2 33,11
CylmHoCTh U3MEHEHUH W HOBOBBeACHMM. JlMHaMHMKa W3MEHEHUU U zﬁgé % z%
HOBOBBeJieHU. [Iponecc ocyiiecTBiIeHUs] U3MEHEHUHM M HOBOBBEICHUH. OHK_-éz 3-

ConpoTuBiIeHNE U3MEHEHUSAM U UX IIPEOOJICHHE.

JesaTenpHOCTh MEHEIKEPA IO YIPABJICHUIO U3MEHEHUSAMHU U HOBOBBEICHU -
sMu B opranu3auuu. COBepIICHCTBOBaHHME pPa0OThI HPOHM3BOJCTBA U
nporecca o0ciyxuBaHus rocreil. OOHOBJIEHHE KaKk OCHOBA Pa3BUTHS Oopra-
HU3aLUU.
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Tema 11. CoumodaxTopsl U KOpIOpaTUBHAS KyJIbTypa MPEANPUATHI 1 1 8 | VK-12| JK-L31 A
CymHOCTh U CTPYKTypa KOPIOPAaTUBHON KyJNbTypbl. PYHKIMHM KOpIIOpa- ;/E ) gé %%% z% 9
TUBHOW KyJbTYpPbl M €€ COCTaBHBIE AJIEMEHTBI. YPOBHHM KOPIOPATHUBHOU . VK-2.1.3-1
y yp p p p OHK - 32 VK2.1.3-2
KYJIBTYPBI. YK-2.1.3-3
= = YK-2.1. V-1
@akTOpsl BO3JACHCTBHS KOPHOPATUBHOW KynbTypel. dopmupoBaHue u VK21 V2
ylpaBJIeHUE KOPIOPAaTUBHON KyJIbTypol. OOecreyeHne JOsUIbHOCTH 33’/1122312 33’13
norpedureneil opraHuzanuu. BiusHue HaMOHATBHOM KYyJIBTYpbl Ha VK-32.322
v K-3.2.3-
KOPIIOPATUBHYIO KYyJIbTYpy. OTHKa MEHEKMEHTA, YIPAaBJICHHUE 3THUKOM. \}IK_;’_Z \3/31
IIcuxoorus v 3TUKA AEIOBLIX OTHOIIECHUHN. §§g§ z%
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Tema 12. DPPeKTHBHOCTh MEHEHKMEHTA 2 2 10 | VK-12| J&42-31
CymHocTh 1 cocTaBisomue 3pHEeKTUBHOCTH MEHEKMEHTA. zi - gé ;{E}% ;{%
XapaKkTepuCcTUKa OCHOBHBIX TMoOKa3zarenei 3((EeKTUBHOCTH YIpPaBICHHUS. OHK_ 39 VK-2.1.3-1
-9-2| VK-2.1.3-2
Kputepuu u nokazarenu 3eKTUBHOCTH pabOThI OpraHU3aIUH. VK2.1.33
®axtopbl 3PYEKTUBHOCTH MEHEKMEHTA: METOI0JOTHYECKHE, OpPTraHu3a- KT v
IIUOHHBIE, TEXHOJOTHYecKHe, couuanbHble. [IyTi moBbimieHus >QhexTus- ‘%’71122312 53’13
HOCTH MCHEDKMEHTA MPEATIPHSTHSL. VK-32.3-2
K-3.2.3-
Pa3paboTka u peanuzaius IporpaMm Mo MpoABHUKEHHUIO TPOTYKIIUU TPOU3- ?,’K;z 33,31
i VK-3.2.V-2
BOJICTBA U IIPUBJICUEHHIO TOTPEOUTENIEH. KA 3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Koumaxmnas paboma no npomescymoynou ammecmayuu (Kamm) - - 2
Camocmosmenvhas paboma 6 nepuoo k3. ceccuu (CPax) - - -
Hmozo 18 16 108




3Tanbl (POPMHUPOBAHUS U KPUTEPHH OLCHMBAHUS C(POPMUPOBAHHOCTH KOMIIETEHIMH /151 00y4aIOIIUXCS OYHO-32049HOM opMbl 00yUeHust

TpynoeMKoCcTb, akageMuyecKHue 4achl , A
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Cemecmp 3 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHE/[ZKMEHTA
Tema 1. O6LIas XapaKTePUCTUKA U DBOJIOLMSA MEHEIKMEHTA 1 1 - - 6 8 | YK-1.2 53/,11<<11 2233,11 0] T hi|
CymHoCTs W colepXaHWe MeHemkMeHTa. Llemm u 3amaum MeHemkMeHTa. OCHOBHEIC VK-2.1 VK-12. V-2
KaTerOpHH MEHEKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, MPHUHIMITE YIIPABJICHHS, CHCTEMA VK-3.2 33’}1%1221 33’13
yIIpaBJIeHUs; OOBEKT M CyOBEKT yIPaBIEHHUS; NPSMBIE M OOPaTHBIE CBSA3H. OIK-32| yg71 32
[pennoceuiku U 3Tansl GOPMUPOBAHUS MEHEHKMEHTA. DBOJIOIHS KOHICTIIIUNA MEHEK- VK-2.1.3-3
MeHTa. MeTo00TrnYeCKHe MOaX01bl MEHEIXKMECHTA. z&%% z%
MexayHapoaHbIe MOJEIN MEHEIKMEHTA. VK-2.1.Y-3
VK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
YK-3.2. V-1
VK-3.2. V-2
VK-3.2. V-3
OI1K-3.2. 3-1
OIIK-3.2. V-1
OIlK-3.2. V-2
OIIK-3.2. V-3
Tema 2. IIpeanpusitTue Kak 0OBbEKT U CUCTEMA YIIPABICHHUS 1 1 - - 6 8 VK-1.2 35'11 22311 (0] T
CymHocTh U KiaccuuKaiys oprasusanuii. OpraHu3alioOHHO-IIPaBOBEIC (JOPMBI OpraHH- VK-2.1 VK-12.V-2
3anuil. 3aKoHbI opranusaiuii. O0Ias XxapakKTepUCTUKA CUCTEM yrpaBieHus. DyHKIIMOHH- YK-3.2 33’,112122] 33’13
pOBaHHWE CHCTEM ympaBicHUs. BHEIIHAA cpea opraHu3anni, XapaKTeprcTuka (pakTopos. OlK-32| yKko1 32
BryTpeHHSS cpema opraHU3aINH, XapaKTePUCTHKA ee 1eMeHTOB. OpraHu3aloHHOe I10- YK-2.1.3-3
CTPOCHHUC TPEANPUATHH. BUIBI OpraHU3alMOHHBIX CTPYKTYp, X XapaKTEpUCTHKA, Mpe- 35313;
MMYIIECTBA U HEIOCTATKH, YCIOBUS MPIMCHECHIS. VK-2.1. V-3
VK-3.2. 3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2. V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIlIK-3.2. V-1
OIlIK-3.2. V-2
OIIK-3.2. V-3

Paszoen 2. IIPOIJECC MEHE/[’KMEHTA




Tema 3. @yHKIIHM MEHEPKMEHTA

[Ipupona m cocraB ¢yHKIMH MeHemkMeHTa. OOmMe, yYacTHblE M crenuduieckue
¢$yHKIIMKM MeHeKMeHTa. [I1annpoBanye Kak pyHKIMS MEHEKMEHTA: IIOCTaHOBKa LeJIei,
COCTaBJIEHHE TPOTHO30B, CTPATErn4ecKoe M TeKyllee IuiaHupoBaHue. OpraHuzanus Kak
(GYHKIMS MEHEeDKMEHTa: (OPMUPOBAaHHE CTPYKTYPBI YIIPABJICHHS, CO3/JaHUE YCIIOBUH /IS
JOCTIDKCHHS 3allJIaHMPOBAHHBIX Iieici. MoTuBanusi: MOOyKIcHHE PAaOOTHUKOB K TPYIY
JUISA BBIITIOJIHCHUSI ITOCTABJICHHBIX ueneﬁ. KOHTpOJ’IB: KOJIMYCCTBCHHAsA W Ka4yCCTBCHHaA
otieHka paboTsl. YacTHble u ciennduaeckne GyHKINH

10

10

YK-1.2
YK-2.1
VK-3.2
OIIK - 3.2

YK-1.2.3-1
VK-1.2. V-1
VK-1.2. V-2
VK-1.2.V¥-3
YK-2.1. 3-1
VK-2.1.3-2
YK-2.1.3-3
VYK-2.1. V-1
YK-2.1. V-2
YK-2.1.¥-3
VK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
VK-32. V-1
YK-32.V-2
VK-32.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2.Y-2
OIIK-3.2. V-3

(R

Tema 4. MeTobl yripaBiIeHUs IPEATPUITHEM

CymHOCTh U KJIacCU(UKAI METOIOB yIIPABICHHS.

OKOHOMHYECKHE METO/IbI M UX peaslu3allisl Ha pa3InYHbIX YPOBHAX ympaBieHus. Opranu-
3alHOHHO-PACTIOPSAAUTENbHBIC METO/IbI yiIpaBieHus. COlHAaTbHO-TICUHXOIOTMIECKUE METO-
JIbl YIIPABIICHHUSI.

B3anMoCBsI3b METO/IOB YIIPABICHHUS B JOCTIXKCHHA PE3YJIBTATOB JACITEIBHOCTU TPEATIPHSI-
tusi. OpraHm3anys TPOU3BOACTBA W IPPEKTHBHON pabOTH TPYIOBOTO KOJUICKTHBA Ha
OCHOBE COBPEMEHHBIX METOJ0B yIIPABJICHHS.

VK-1.2
YK-2.1
YK-3.2
OIIK - 3.2

YK-1.2.3-1
VK-1.2. V-1
YK-1.2. V-2
VK-12.V¥-3
YK-2.1. 3-1
VK-2.1.3-2
VYK-2.1.3-3
VK-2.1. V-1
VYK-2.1. V-2
VK-2.1. V-3
YK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-32. V-2
VK-32.V¥-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

13




Tema 5. KoMmMyHUKanuy B MEHEA)KMEHTE OpraHU3aluu 1 1 - - VK-1.2 VK-1.2. 3-1 I
CymHOCTh U BUIBI KOMMYHHUKaIMA. Poslb KOMMYHUKalMA B MEHEIKMEHTE OpraHU3aluu. VK-2.1 zﬁii z; ]
Buasl kommyHukanuid. KoMMyHHKallMOHHBIE C€TM M KOMMYHHUKAIMOHHbIE CTHIH. Bep- VYK-32 | yki2v3
OaybHBIC M HEBEpOATbHbIE KOMMYHHUKAIIUH. OIIK - 3.2|  VYK-2.1.3-1
KoMMyHUKaIMOHHEII ITpo1ece, ero Tamsbl. VK-2.1.3-2
[IpoGnembl kKOMMyHHKaIHH. KOMMyHUKaTHBHBIE Oapbepbl M CIIOCOOBI X MPEOIOICHUSL. 35221133,3]
JlenoBoe obmieHue kak popma koMMmyHukanuii. Jleaosas nokymentanus. HedopmansHoe VK21 Y2
ob1ieHue. YK-2.1.¥-3
YK-3.2. 3-1
YK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2. V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Paszoen 3. YIIPABJIEHUE OPTAHU3AILIHEHU
Tema 6. PazpaboTka 1 MPUHATHE YIPABIEHYECKUX PELISHHUI 1 1 - - VK-1.2 3,’511 223 ! hif
CymHocTh U KIacCHUKAIWS yIpaBIEHUYSCKUX pemieHnid. Pomp pemenuit B mporecce VK-2.1 VK-12.V-2 ]
yrnpasieHus. QakTOpHI Ka4ecTBa yIPABICHYCCKUX PEIICHHN. YK-3.2 §>]’II<< 1221 33’13
IIpouecc npuHATHA yNpaBIEeHUYECKUX PELIECHUH, €ro Tanbl U UX XapaKTEPUCTUKA. OlK-32| yKo1 32
Mero/bl pa3paboTKy, IPUHATHS U ONTHMHU3ALNH YIIPABICHYECKUX PEIICHUI. V}I((ZZ 11 3-31
WNudopmannonHoe obecrieuenne npuHsTus pemreHuid. ITouck, xpaHenue, oOpaboTka U gK:zzlz g:z
aHanu3 MHGOPMAIMU W3 Pa3JIMYHBIX HMCTOYHMKOB M 0a3 JaHHBIX C HCIOJIb30BaHUEM YK-2.1. V-3
UH(OPMALMOHHBIX, KOMITBIOTEPHBIX U CETEBBIX TEXHOJIOTUI zﬁgg g;
VK-3.2.3-3
VK-3.2. V-1
VK-3.2. V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

14




Tema 7. MeHeI’KMEHT HepCoHANa OPraHu3aluH 10 10 | YK-12 3}%11 2233,11 i
VYnpapneHne HepcoHATOM Kak (akTop 3(PQPEKTUBHOTO MEHEKMEHTA. XapaKTepHUCTHKa YK-2.1 VK-12.Y-2 €]
nepcoHana opranu3anuu. OTOOp M HaeM MEpCOHalla, Pa3BHTHE IEPCOHANA, OpraHH3alHs YK-3.2 33’,1121221 33’13
podeCCHOHANBHOTO O0YYEeHUSI U aTTeCTallMH paOOTHUKOB, NMPO(GECCHOHATIBHBIA POCT U OIK -3.2| vk 32
TUTaHUPOBAHKE Kapbepbl. 3apyOeKHBIH ONBIT paOOTHI C IEPCOHATIOM. YK-2.1.3-3
PykoBogutens B cucTeMe ympapieHUs nepcoHaioM. OCHOBHBIE KadecTBa MEHeIDKepa. %%Hf%
HpI/IHHI/IHLI CaMOMEHEKMEHTA. VK-2.1. V-3
Opranusanusi pabOTHl KOJUIEKTHBA, MOTHUBALNS M CTHMYJIHPOBaHNWEC paOOTHUKOB OPTaHHU- 2’,%;% gé
3anun. opMupoBaHKNE MOTHBUPYIOLIEH CPE/bl B OPTaHU3AINH, Pa3padOTKa MOTHBALIMOH - VK-3.2.3-3
HOW mporpamMMbl. COIHMATBHO-TICHXOJNIOTHYECKUH KIMMAaT B KOJJIGKTUBE M €ro gﬁg% z%
COBEPIIIEHCTBOBAHHE. VK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Tewma 8. ['pynnoBasi AMHAMUKA U KOMaHJ000pa30BaHKe 10 10 | YK-1.2| VYK12.3- I
CymHocTs U KiIaccu(uKamus padodynx TPyl XapaKTepUCTHKA TPYIITOBBIX IPOIECCOB. YK-2.1 g’,ﬁ}; 2’,; 2
Bunsr pabounx rpynm u HX XapakTepucThka. MexaHH3M o0pa3oBaHus (OPMAIBHBIX U VK-32| vyri2v3
He(QOPMaAITBHBIX TPYIII, 0COOCHHOCTH yNPABICHUS UMH. OIIK-3.2| VK-2.1.3-1
Cro4eHHOCTh pabo4yMX TPYII W IMyTH ee MOBbINIeHHs. [loinepikka JIOsSIIBHOCTH YK-2.1.3-2
IepcoHana NpeanpUATUIO U PyKOBOACTBY. 3152211 331
Komanzabel 1 xomaHnoo0pazoBaHue B opraHuzauuu. [IpenmyliiecTBa U OrpaHUueHHs] KO- VK21 V-2
MaHJHOI'O moaxoaa. OpraHI/I3auHﬂ B3aUMOJICHCTBUSA MEXK/y YJIEHAMU KOMaH/bI. VK-2.1.¥-3
CyIHOCTh M IMHAMUKA JTuAepcTBa. JIMaepekue KauecTsa. YK-3.2.3-1
YK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2.V-2
VK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

15




Tema 9. YripaBneHune KOHQINKTAMH U CTPECCaMH

[onstre, crpykrypa m kinaccupukamus KOHQIUKTOB. [IpHurHBI M BUABI KOH(IMKTOB.
JuraMuka 1 mociencTBust KOHGIUKTOB. CIOcoOb! YIIpaBIeHHUs KOHQIUKTaMHU: CTPYKTYp-
HBIE U MEXJIMYHOCTHBIE. [leperoBopsl kak crocod paspemieHus KoHGIUKTOB. [Ipodumak-
THKa KOH(IUKTOB.

Xapaxkrepuctuka u (hakTopbl ctpeccoB. JluHamuka ctpeccoB. BiusHue cTpeccoB Ha pa-
00Ty mepcoHana. YupasjeHue cTpeccaMu. [I0BbIICHHE CTPECCOYCTOMYMBOCTH MePCOHAIa
¥ TICHXOTHTHICHA CTPECCOB.

YK-1.2
VK-2.1
VK-3.2
OIIK - 3.2

VK-1.2.3-1
YK-1.2.Y-1
VK-1.2. V-2
VK-1.2.V-3
YK-2.1. 3-1
YK-2.1.3-2
VK-2.1.3-3
YK-2.1.Y-1
VK-2.1. V-2
VK-2.1. V-3
YK-3.2.3-1
YK-3.2.3-2
VK-3.2.3-3
YK-3.2.Y-1
VK-3.2. V-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3

(R

Tema 10. YopasiieHue n3MEHEHUSIMU H HOBOBBEACHUSIMH

CymHocTs W3MCHEHHWH ¥ HOBOBBeICHHH. JIMHAMHKAa HM3MEHEHHH W HOBOBBEICHHIA.
[Ipomece ocymiecTBieHnsT W3MEHEeHHH W HOBOBBeJeHHH. CONpPOTHBIEHNE U3MEHEHUSIM U
HX MPEOJI0JICHNUE.

JesTeTbHOCTh MEHEDKEpa IO YIPABICHUIO M3MEHEHUSIMH ¥ HOBOBBEJCHUSMHU B OpTaHH-
3anuu. COBEpIICHCTBOBaHNE PabOTHI IPOW3BOJICTBA U Mpolecca 00CTyKHBaHHUS TOCTEH.
OOHOBJICHUE KaK OCHOBA Pa3BUTHsI OpTaHU3AIUH.

YK-1.2
YK-2.1
YK-3.2
OIIK - 3.2

YK-1.2.3-1
YK-1.2.V-1
VK-1.2.Y-2
YK-1.2. V-3
YK-2.1.3-1
YK-2.1.3-2
YK-2.1.3-3
YK-2.1.V-1
VK-2.1.Y-2
VK-2.1. V-3
YK-3.2.3-1
YK-3.2.3-2
VK-3.2.3-3
YK-3.2.V-1
VK-3.2.V-2
VK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
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Tema 11. ConmoakTopbl U KOPIIOPATUBHASL KYJIBTYPa MPEANIPUSTANR 6 8 | VK-12| VYKI12.3 T pi
CyIHOCTB U CTPYKTYpa KOPIOPATUBHON KyNbTypbl. OYHKIIMU KOPIOPATUBHOMN KYJIbTYpPHI YK-2.1 zﬁii z; K 2
U €€ COCTaBHBIE 2JIEMEHTBI. Y POBHU KOPIIOPATUBHON KYJIbTYPBI. VYK-32 | yki2v3
®dakTopbl BO3JCHCTBHSI KOPIIOPATUBHOMN KYJIbTYphl. DOpMUpOBaHUE U YIIPaBIEHHE KOPIIO- OIIK - 3.2|  VYK-2.1.3-1
patuBHOU KynbTypoil. OGecreueHre JIOsIIbHOCTH HOoTpeduTeneil opranusanuu. BriusiHue YK-2.1.3-2
HAIMOHAJIBHOHN KyJIbTYyphl Ha KOPHOPAaTHBHYIO KYJIBTYpY. DTHKAa MEHEDKMEHTA, YIpaBlie- 35221133,3]
HHE STHKOM. [ICHXOIOTHs U 3THKA JETOBBIX OTHOIIEHHUIA. VK21, V-2
VK-2.1.¥-3
YK-3.2. 3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VYK-3.2.Y-2
VK-3.2.V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Tema 12. D dhekTuBHOCTS MEHEIIKMEHTA 10 10 | YK-12 | VK-12.3-1 T I
CymaocTs 1 coctaBsomye 3¢ GeKTHBHOCTA MEHEDKMEHTA. YK-2.1 g’,ﬁ}; 2’,; Pa3
XapaKTepuCTHKa OCHOBHBIX MOKa3zarenei 3¢ ¢deKTuBHOCTH ynpasneHus. Kpurepuu u no- VK-32| vyki2v3
KazaTteny 3P QPEeKTHBHOCTH PabOTHI OpraHU3alnH. OIIK -3.2| VK-2.1.3-1
dakTopsl 3QPEKTUBHOCTH MEHEKMEHTA: METOIOJIOTHYECKHE, OPTaHU3aI[HOHHEIE, TEXHO- YK-2.1.3-2
JIOTUYecKue, coluanbhble. [1yTn noBbieHus 3(pGEeKTHBHOCTH MEHEIKMEHTA MPEATIpHUs- 337,II<<22 11 33731
THA. YK-2.1.¥-2
Pa3paboTtka u peanuszanys mporpaMm o MPOABHKEHHIO MPOAYKIIUH TPOU3BOICTBA H MIPH- VK-2.1. V-3
BIIEYEHHUIO NOTPECHTENEN. VK-3.2.3-1
VK-3.2.3-2
VK-3.2.3-3
VK-3.2. V-1
VK-3.2.V-2
VYK-3.2. V-3
OIIK-3.2. 3-1
OIIK-3.2. V-1
OIIK-3.2. V-2
OIIK-3.2. V-3
Konumaxmmuas paboma no npomedxcymounot ammecmayuu (Kamm) -/2 2
Camocmosmenvhas paboma 6 nepuoo k3. ceccuu (CPax) - -
Hmozo 92/2 | 108

®opMbl y4eOHBIX 3aJaHUI HA ayIMTOPHBIX 3aHATHAX: Omnpoc (O.)

®opmsl Tekyniero koutpoisi: Tect (T.) Pacuetno-ananutuueckue 3ananus (P.a.3.) Ketic (K.)

dopmbl 3a1aHUil 11 TBOpYECKOro peidTuHra: Dcce/moknazn (3., /1.)
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III. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHUE JUCIUIIJIMHDbI

Pexomennyemasi mureparypa

OcHoBHasi 1MTEpaTypa:

1. Buxanckwuii, O. C. MenemxmenT: yueonuk / O.C. Buxanckuii, A.W. Haymos. - 6-¢ u3zz., mepepad.
u jor. — M.: Maructp: UHOPA-M, 2022. - 656 c. https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemxment: yueoHoe nmocooue / C./]. Pesnuk, N.A. Urommna; mox o61. pen. a-
pa skoH. Hayk, npo¢. C.J1. Pesuuka. — 4-e u3z., nepepad. u gorn. — M.: UHOPA-M, 2022. — 367

c. https://znanium.com/read?id=386371

HopmaTuBHO-IpaBOBBIE JOKYMEHTBI:
1. Koncturynus Poccuiickoit ®denepanun. Ilpunara Ha BceHapogHoM rosocoBanuu 12.12.93 (B pen.
ot 21.07.2014 Ne 11-®K3) // Cobpanmne 3akonoaarenbctBa PO. —2014. — Ne 31. — cT. 4398.
2. I'paxnanckuii kogexe Poccuiickoit @enepanuu. Yactu nepsasi, Bropasi, TpeThs U yeTBepTast. — M.:
KnoPyc, 2015. - 544 c.
3. TpynoBoii konexc Poccuiickoit ®enepaumu. Ilpunar I'ocynapcrBennoit ymon 21.12.01.
Ono6pen Coserom Deaeparnuu 26.12.01. — M.: Omera, 2015. — 208 c.

JlonmoJTHUTeIbHASI JIUTEpaTypa:
1. Bamamos, A. I1. Menemxkment: yuebHnoe nocodue / A. I1. banamos. — M.: By3oBckuii yaeOHUK:
NH®PA-M, 2019. — 272 c. https://znanium.com/read?id=355348
2. TamonoBa, O. C. Menemxment: yueonuk / O. C. I'anonosa, JI. C. Jlanunosa, 0. FO. YnnuneHok.
— M.: PUOP: UH®OPA-M, 2019. - 480 c. https://znanium.com/read?1d=342913
3. T'ycekoB HO.B. OcHoBbl MeHemxmeHTa: YueOHHK. - M.: UH®PA-M, 2016. - 264 c. https://
znanium.com/read?1d=28699
4. JHopodees, B. JI. Menemxment: yaeOHoe mocobue / B. JI. Hopodees, A. H. IlImenera, H. IO.
[llecronan. — M.: UH®PA-M, 2019. — 328 c. + [lon. maTepuansl [ DIeKTpOHHBIN pecypc]. https://
znanium.com/read?id=355934
5. Kum, C. A. Teopus ynpasnenus: yueOonuk s 6akanaspoB / C. A. Kum. — M.: U3garenbcko-
ToproBas koprnopauus «amkos u K°», 2019. — 240 c. https://znanium.com/read?id=358162
6. Macnoga, E. JI. MenemxmenT: yaeOHuk s 6akanaBpoB / E. JI. MacnoBa. — 2-e uzn. — M.: 13-
narenbcko-Toprobast kopnopamus «amkxoB u K°», 2020. - 332 c.  https://znanium.com/read?
1d=358214
7. Cemenos, A. K. MenemxkmenT: yueOnuk i 6akanaspos / A. K. Cemenos, B. 1. Hab6okos. - 2-¢
3. — M.: JlamkoB u K, 2021. - 186 c. https://znanium.com/read?id=371011
8. Tebekun, A. B. Menemxment: yueonuk / A.B. Tebexkun. — M.: UHOPA-M, 2020. — 384 c.

https://znanium.com/read?1d=354805

IHepeyenbs HHGPOPMALMOHHO-CIIPABOYHBIX CHCTEM

1. HudopmarmonHas cipaBOYHO-TIpaBoBasi cucteMa KOHCYNbTaHT IUTIOC (JIOKaIbHAsT BEPCHS)

2. CnpaBouyHO-TpaBoBas cuctema [apaHT (JO0KaabHas BEpCHs)

3. HudopmarmoHHo-TIpaBoBas cucteMa «3akoHoaaTenbcTBO Poccum» http://pravo.gov.ru/ips/

4. TlpaBoBasg cHIpaBOYHO-KOHCYNbTalMOHHAs cuctema «Komekcel u  3akoHbl P®»  http://
kodeks.systecs.ru

5. @enepanbHblil 00pazoBaTenbHBbI TOpTan «OkoHoMHKa Couumonorus MeHemKMeHT» - http://
ecsocman.hse.ru

Ilepeuens npodeccuoHANBbHBIX 023 JAHHBIX

1. baza mannasix Hayunoit anektponnoi oundauorexku eLIBRARY.RU http://elibrary.ru

2. baza naHHBIX CTAaHAAPTOB U peraaMeHToB PDenepanbHOro areHTCTBA 10 TEXHUYECKOMY PETyJINpOo-
BaHuto U MeTposiorun (Poccrannapr) http://www.gost.ru

3. Poccuiickuii apxuB rocy1apCTBEHHBIX CTaHAAPTOB, a TAKKE CTPOUTEIBHBIX HOPM U IIPABUII
(CHuITI) u o6pasioB ropuandeckux q1okymMeHToB (PAI'C) http://www.rags.ru/gosts/2874/

4. ba3a nannbix «bubanoreka ynpasieHus» - KopnopaTuBHbIA MEHE)KMEHT -
https://www.cfin.ru/rubricator.shtml
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http://elibrary.ru/
http://ecsocman.hse.ru/
http://ecsocman.hse.ru/
http://kodeks.systecs.ru/
http://kodeks.systecs.ru/
http://pravo.gov.ru/ips/
https://znanium.com/read?id=354805
https://znanium.com/read?id=371011
https://znanium.com/read?id=358214
https://znanium.com/read?id=358214
https://znanium.com/read?id=358162
https://znanium.com/read?id=355934
https://znanium.com/read?id=355934
https://znanium.com/read?id=28699
https://znanium.com/read?id=28699
https://znanium.com/read?id=342913
https://znanium.com/read?id=355348
https://znanium.com/read?id=386371
https://znanium.com/read?id=385853

Ilepeuens pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHMKAIIMOHHOH ceTH «WHTepHeT», He00XO-
JAUMBIX VIS OCBOCHUS! M CHUTIIMHBI

1. http://www.gks.ru/ - caiit @eaepanbHOl Ci1yKO0bl TOCYAapCTBEHHON CTaTUCTUKU

2. http://www.uisrussia.msu.ru/ - yaHuBepcuterckas nnpopmamnuonnas cucrema POCCHUS

3. http://cyberleninka.ru/ - HayuHas 3nexTpoHHas 6ubanoreka «KubepJlennnka»

4. http://www.eup.ru — Hay4HO-00pa3oBaTeIbHbII MOpTan « IKOHOMHUKA U YIIPABICHUE HA IPEANpH-
ATUAX». brubnnoTexa 3KOHOMUYECKON U YIIPaBIEHUECKOH JINTEPATYPbI

5. http://www.economicus.ru — 06pa3oBaTeIbHO-CIPABOYHBIN CalUT MO YKOHOMHUKE

6. http://www.cfin.ru — bubnnoreka ynpasneHus

7. EnnHoe okHO JocTyma K 00pa3oBaTelIbHBIM pecypcaMm - (erepanbHas HHPOPMaLMOHHAs cucTeMa
OTKPBITOTO JOCTyIa K MHTETPAIbHOMY KaTaJoTy OOpa3oBaTEIbHBIX MHTEPHET-PECYpPCOB M K DIIEK-
TPOHHOM OHOIMOTEKEe yueOHO-METOJMYECKUX MaTepualoB A BCeX YpOBHEH oOpa3oBaHUS: J10-
HIKOJIbHOE, o011ee, cpeiHee mpodeccuoHanbHoe, BRICIIEe, TOMOTHUTENbHOE http://window.edu.ru/a

Ilepeyenr HHPOPMAIUOHHBIX TEXHOJIOTHIl, HMCIOJIb3yeMbIX TPH OCYIIEeCTBJIEHHH 00pa3o-
BaTeJIbHOI0 MpoIecca Mo JUCIHUINIIHHE, BKIYAsl epeYeHb MPOrpaMMHOro odecreveHust

1. Omnepammonnas cuctema Windows 10

2. Tlaker npukianusix nporpamm Office Professional Plus 2010 Rus,

3. AwntuBupychas nporpamma Kacnepckoro Kaspersky Endpoint Securrity nns 6usneca-Pacmmpen-
e Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MaTtepuajbHO-TEXHUYECKOe ofecriedyeHne JUCIUILUINHBI (Pa3/1esioB)

B mporiecce npernonaBanus TUCHUILTUHBL « MEHEHKMEHT)» UCTIOIb3YIOTCS:

1. Aynutopnsiit poun KpacHogapckoro ¢pummana POY um. I'.B. [Tnexanosa.

2. bubnuoreka ¢ YUTAIbHBIM 3aJI0M, (POHJ KOTOPOM COCTABISAIOT yueOHasi, METOIMYecKas U
y4eOHO-MEeTOIUUeCcKast JINTepaTypa, HayqHbIe U3/IaHHS.

3. [loMemenust Uil CaMOCTOSITENIBHON pabOThI, OCHAIEHHBIE KOMIBIOTEPHON TEXHUKOH ¢
BO3MOXKHOCTBIO TOJKIIOYEHUsT K ceTh VIHTepHeT M oOecrneyeHHeM JOCTyna B DIEKTPOHHYIO
nH(OPMAITMOHHO-00pa30BaTEIBHYIO Cpey (GuIraia.

4. MynbrumenuitHoe 000py1oBaHne (IIPOEKTOPBI, HOYTOYKH, KOMITBIOTEpPHBIE paboune MecTa
U T.J.).

5. Harnsinaele nocoGust.

6. Pazgatounbie MmaTepuansl.

7. DnexTpoHHbIE y4eOHbIe 3/IaHusl, IPeICTaBlIeHHbIE Ha IU(poBBIX HocuTenax (CD, DVD) -
y4eOHHKH, yueOHbIC U YICOHO-METOIMUECKUE TIOCOOUS U JIp.

IV.METOANYECKUE YKA3ZAHUA JJIsd OBYUAIOLIUXCA
ITO OCBOEHMIO JUCHUIIJIMHBI

> Meroauueckne pPEeKOMEHAAIMM [0 OpPraHM3alid W BBHIOJHEHUIO BHEAYIUTOPHOMN
CaMOCTOSITENIbHON PaOOTHI.
> Meroanueckue yKa3aHus 110 HAIMCAHUIO 3CCe, TIOATOTOBKE JOKIAI0B.

V. METOAUYECKHE MATEPUAJIbIL, ONPEIEIAIOIIUE ITPOONEAYPBI
OINEHUBAHMUS 3BHAHNU 1 YMEHHNU, XAPAKTEPU3YIOIUX OTAIIbI
®OPMHUPOBAHUA KOMIIETEHIIUM

Pe3ynbTathl TeKyIIero KOHTPOJS U MPOMEKYTOYHON aTTecTaiui GOpMHUPYIOT PEHTHHTOBYIO
OIICHKY paboThl oOyyvaromierocs. Pacripenenenne 6amioB mpu GopMUPOBAHUN PEUTHHTOBOM OIEHKH
paboThl 00YUAIOLIETOCs OCYIIECTBISIETCA B COOTBETCTBUHU C «lloMokeHueM 0 peHTHHIOBOW CHCTEMe
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OLIEHKHU yCIIEBa€MOCTH M KauecTBa 3HAHUH CTYACHTOB B Ipoliecce OCBOCHUs auctuIuinHbl «lIpodec-
CHOHAQJIBHOE Pa3BUTHE JTMUYHOCTH» B (peiepabHOM rocy1apcTBEHHOM OFOIKETHOM 00pa3oBaTeIbHOM
YUpEeXKJIEHUU BbICHIEro oOpa3zoBaHus «Poccuiickuii skoHOMHMUYecKMH YHHBepcuTeT umeHu [.B.
I1nexanoBa».

Tabnuia 4
Buasbi pador MakcuMaJbHOE KOJINYECTBO 0aJ1JI0B

BrimosHeHre y4eOHBIX 3aJaHIi Ha ay TUTOPHBIX 3aHS- 20
TUSAX

Texkymmii KOHTPOJIb 20
TBOpYECKU PEUTUHT 20
[IpomexxyTouHas aTTecTanus (3a4eT) 40
NTOI'O 100

B cootBercTBHM ¢ [lonokeHHEM O pEMTUHIOBOM CUCTEME OLIEHKH yCIIEBAEMOCTH U KayecTBa
3HaHUN 00ydaloluXCcsl «IperoaaBarenb Kadeapbl, HEMOCPECTBEHHO BEAYIUN 3aHATHS CO CTYIEH-
YECKOUW Tpymmou, 00si3aH MPOUH(YOPMHUPOBATH TPYIIYy O PACIPEACICHUN PEHTHHTOBBIX OAJIJIOB IO
BCEM BHJaM pabOT Ha MEPBOM 3aHATUU y4eOHOTO MOJIYJNs (CeMecTpa), KOJIMYECTBE MOMAYJEH Mo
y4eOHOM AMCIHIUINHE, CPOKAX U (hopMax KOHTPOJISI UX OCBOCHHUS, PopMe MPOMEKYTOTHON aTTecTa-
IIUU, CHIKEHHH OallJIOB 32 HECBOEBPEMEHHOE BBITIOJNIHEHUE BBITAHHBIX 3adaHuil. OOydaromuecs B
TEYCHHE YIeOHOTO MOYJIS (CEMECTpa) MOMyJaroT HH(HOPMAIIHIO O TEKYIIEeM KOJINYeCTBE HAOPAHHBIX
M0 TUCIUILIMHE 0aJIOB Yepe3 JTUYHbIN KaOUHET CTYCHTaY.

VI. OHEHOYHBIE MATEPHUAJIBI VIS ITPOBEJAEHUSA TEKYIIEI'O KOHTPOJIA
U IIPOMEKYTOUYHOM ATTECTALIUA

OrneHOYHBIE MaTepualbl MO IUCHUIUIMHE «MEHeIXMEHT» pa3paboTaHbl B COOTBETCTBUU C
[Tonoxxenuem «O06 oueHounsix MaTepuanax B ®I'bOY BO «POY um. I'.B.I1nexanosay.

TemaTnka KypcoBbIX padoT

Kypcosast pabora no aucuuruimHe « MeHeKMEHT» Y4eOHBIM TIIAHOM HE MPeyCMOTPEHA.

TunoBoi nepeyeHb BONPOCOB K 3a4eTy:

1.  CymHOCTb U cOAEpKaHUE, LIEIN U 3314l MEHEPKMEHTa

2. Poinb ¥ 3HaU€HHE MEHEI)KMEHTA B PhIHOYHON IKOHOMUKE

3. XapakTepuCTHKa KaTeropuil MEHEIDKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, MPUHIUIIBI YIIPAB-
JICHUSI U Jp.

4. XapakTepuCTHKa KaTeropuil MEHEKMEHTa: OOBEKT U CYOBEKT YyIpaBJIeHUs, cHcTeMa
yIpaBl€HUs, CBSI3U, OTHOILLIEHUS U JIp.

5. XapakTepuCTHKa KaTeropuii MEHEIKMEHTAa: CTPYKTypa YIpaBJIE€HMs, LENb, CPEACTBA,
pe3ynbTar, 3pPEeKTUBHOCTD YIPABIEHUS U JIp.

6. Ilpennoceuiku pa3BUTHS MEHEIKMEHTA

7.  Omnupuyeckuil (ONBITHO-NPAKTUYECKUI) 3Tall pa3BUTHS MEHEKMEHTA

8. Hayunsblil aTan pa3BUTHs MEHEIKMEHTA

9. Kparkas xapakTepucTHKa IIKOJI MEHEKMEHTA

10. CymHOCTb U JOCTH>KEHHS IIKOJIBI HAYYHOT'O YIIPaBJICHHUS

11. CymHoCTb U JOCTUKEHHSI aIMUHUCTPATUBHOM (KJIACCUUECKOMN) KOl MEHEIKMEHTA

12. CymHOCTb U JOCTHXKEHHUS LIKOJIBI YEOBEYECKUX OTHOLICHUM

13. CymHOCTb U JOCTUKEHMSI ILIKOJIbI TOBEIEHYECKUX HAyK

14. CymHOCTb U JOCTH>KEHHS LIIKOJIBI COBPEMEHHON HAYKH YIIPABIICHUS

15. Meroaonornyeckue moaxos MEHEPKMEHTA: MPOIIECCHBIN, CHCTEMHBIN, CUTYallMOHHBIN

16. CoBpeMeHHBIE NOAXOJBl K YNPABICHHUIO: MPOrPaMMHO-LEIEBOM, KINEHTOOPHUEHTHPOBAH-
HBII, IEHHOCTHBIH, BceoOlee yIpaBleHue Ka4eCTBOM, CHHEPT€TUYECKUH U JIp.
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17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

Passurne ynpasnenus B Poccun

AMepHKaHCKas MOJIETb YIIPaBJICHHUS

SInoHcKast MOZIENb yIIpaBICHUS

3anaJgHOEBPOINECKas MOJENb YIIPABICHUS

CymHOCTh ¥ KJTacCU(UKAIHS OpTraHU3aIui

OpraHu3annoHHO-IIPaBOBbIE (HOPMBI OpraHU3aALHI

3aKoHBI OpraHU3aIil, UX MPOSBICHUE B chepe yrnpaBieHUs

OO11ast XxapakTepUCTHKA CUCTEM yIpPaBJICHUS

@OYHKIIMOHUPOBAHUE CUCTEM YIPABICHUS

Bremnss cpena opranuzanuu

BryTpeHnHss cpena opranu3anuu

Coneprxanue u KinaccupuKays CTpyKTYp yIpaBiIeHUs

XapakTepucTUKa HEPAPXUUECKUX CTPYKTYP YIIpaBICHUS
XapakTepHUCTUKa OPraHUYECKUX CTPYKTYp YIIPaBJICHHUS

[lepcniekTrBHBIE (POPMBI OPraHU3ALNN

CymHocTh 1 00111as XapaKTepUCTUKA (PYHKIMHA MEHEKMEHTa
[TmanupoBanue Kak QyHKIMS MEHEHKMEHTA

@DyHKIMS OpraHu3alnuu

@DyHKIMSI MOTUBALUU

@DyHKIMS KOHTPOJISA

CymHocTh 1 Kilaccu(UKanus METOI0B YIPaBJICHHUS

OKOHOMHMYECKHE METO/IbI U UX peaIN3alyisl Ha Pa3IMUHBIX YPOBHSIX yIPaBICHUS
OpraHu3almoOHHO-PACIIOPSIUTEIBHBIE METO/AbI YIIPaBICHUS
ConnanbHO-IICUXOJIOTUYECKUE METOBI YIIPaBICHUS

CymHOCTb U BUJIbIl KOMMYHHUKAIIUH B OPraHU3aluu

VYnpasiieHne KOMMyHUKauAMHA. KOMMYyHHKaIIMOHHBIN ITpoLecc
KoMMyHMKaTHBHBIE Oapbepbl U CLIOCOOBI UX PEOA0ICHUS

OOmenue kak (oopmMa KOMMYHUKAIUI B OpraHU3aluu

CyImHOCTb, BU/IbI U 3HAYEHUE YIIPABICHYECKUX PEIICHUN

@DaxTOpHl KaUeCTBa YIPABICHYECKUX PEIICHUN

[Ipouiecc npuUHATHS YIIPABIEHYECKUX PEIICHUN

Mertoabl pa3paboTKU, IPUHATHSA U ONTUMU3ALNHN YIPABICHUECKUX PELIeHUN
CyIIHOCTb KOHIIETILUHU YTIPaBJICHUS YEJIOBEUECKUMH peCypcaMu
XapakTepHUCcTUKa NIEPCOHANA OpraHu3aluu

Cucrema yrpaBieHHs IEPCOHATIOM OpraHU3aIUH

[Tonstue u cTpykrypa nmuuHocTH. CBOMCTBA INYHOCTU

Opranuzanust paboThl KOJUIEKTHBA, MOTHBAIIMS U CTUMYJIMPOBAaHNE paOOTHUKOB
CymHocTh 1 Kiaccuukanus pabouyux rpym

XapakTepucTUKa IpyHIOBbIX IPOLIECCOB B OPraHU3aluN

Komanpl 1 koMaH1000pa30BaHiE B OpraHU3aiuu

CymHocTh U JUHaMHKa JuJaepcTBa. DakToOpbl COBPEMEHHOTO JINJEPCTBA
IMoxxoxas! k 3¢pekTHBHOMY TUAECPCTBY

[onsaTue, cTpyKTYypa 1 KiaccupuKaysi KOHPIUKTOB

[TpuunHbI, TUHAMUKA U TTOCIEACTBUS KOH(INKTOB

Crnioco6s! ynpaBieHus: KOHQIIMKTAMU: CTPYKTYPHbIE, MEKIMUHOCTHBIE, JIp.
XapakTepucTHKa, (pakTopel U IMHAMHKA CTPECCOB

VYnpasieHue crpeccamu B OpraHu3auu

[ToBeIIEHNE CTPECCOYCTONYMBOCTU NIEPCOHAIIA U TICUXOTUTHEHA CTPECCOB
CymHOCTb, TUHAMHUKA ¥ 3HAaY€HNE U3MEHEHUI 1 HOBOBBEICHUM

IIpouecc ocymecTBIeHNs U3MEHEHU 1 HOBOBBEICHUN

ConpoTHuBIEeHNs U3MEHEHUSAM U UX MIPEOJOJICHHUE

CymHOCTB, CTPYKTYpa U 3HaYEHUE KOPIIOPATUBHOU KYJIbTYPBI
@opMHpOBaHUE U YNPABICHUE KOPIIOPATUBHOM KYJIbTypou npennpusatus. Umumxk, penyra-

ous, conuajJbHasaA OTBETCTBCHHOCTD M OTHUKA
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70. CymHOoCTh U cocTaBistonue 3pPeKTUBHOCTH MEHEKMEHTA
71. XapakTepHuCTHKa OCHOBHBIX MOKa3aTenei 3EeKTUBHOCTH YIIPABICHUS.
72. Tlpobnemsl 1 yTH NOBBIIEHUS () (HEKTUBHOCTH MEHEIKMEHTA.

TumnoBbie pacyeTHO-AaHATUTHYECKHE 32IaHHUS K 324eTy € OLIEHKOIi:

1. B toproBoii ¢pupme «Buct» BeiencTBue HEOIAroMpUATHOTO KiIMMaTa (aBTOPUTAPHBIN
CTWJIb YHPpaBJICHUA, Hqu)(i)eKTI/IBHaSI CUCTCMAa MOTHBAIUM U CTUMYJIMPOBAHUA TPyJdad, IMOBBINICHHAA
KOH(IJIMKTHOCTh) OTMEYAETCSl HECTAOMIBHOCTh KaJIPOBOTO cocTaBa. [Ipu cpeqHecMcOYHON YhCIieH-
HocTH 103 uen. (yBenMueHUE 3a TOJ COCTaBUIIO 4 Yell.) YUCIIO MPUHSTHIX COCTAaBUIIO 22 4ell., 4YTo Ha
6 de. OoJbIIe MPEIbIIYIIero MePruo/ia, a YUCIIO YBOJICHHBIX - 25 4ell., yTo Ha 2 4Yel. Bblie Oa3uc-
HOT'0 YPOBHSL.

JlaHHBIC TIPEICTABIICHBI B TA0JHIIC.

IIpeniectBy- OTtueTHBIN OTKIIOHEHUS
IMokazarenu IOIMH Teproa T - %
HEepUO.T
1. YUnclIeHHOCTh MIepCcoHaIa, Yell. 103 4
2. [lpunsito B hupmy 22 6
3. YBosneHo ¢ pupMebl, BCero ye. 25 2 -
B T. 4. IO COOCTBEHHOMY >KEJIaHUIO 19 1
110 MHUIIMATHBE aMIAHHACTPAIITH 4 -
NPU3bIB HA BOCHHYIO CITYXKOy 1 1
YXOJ1 Ha IICHCHUIO 1 -
4. Kosdunument no npuemy
5. KoaddurmeHnT no BEIOBITHIO
6. Koo durmeHT tekydectu

PaccunTaiite quHaMuKky ko3¢ (UIMEeHTOB 060pOTa KapoB M0 MPUEMY, 110 BBIOBITHIO, TEKyYe-
CTH IIEpCOHANA.

2. PykoBoacTBO ceTH npeanpusTuii MaccoBoro nuranus «Cmax’K» o0bsABUIO 0 IpOBEIeHUH
KOHKYypca Ha 3BaHue «Jly4mmii MeHe[kep MO IMpoAa)xkam» C BBIILIATON MOOEIUTEN0 KPYIHOIo Je-
HE)KHOTO BO3HArpaKICHUs U BKJIIOYEHHEM B TON-JIUCT KOMIAHUU. B pe3ynbTare mpou3BOIUTENb-

HOCTH TpyAa pabOTHUKOB yBenuumiach Ha 13% u cocraBmia 4581 thic. py6. Omnpeaenure mpupocT
o0beMa po/1aXk KOMIIaHHH.

Pacuetsl BHECHTE B TaOIHILy.

o meponpusi- [Mocne me- OTkI10HEHUs

Ilokazatenu THH POTIPUATHH + - %

1. [Tpon3BOAUTENBHOCTD TPYAQ, THIC. pYO. 4581 13

2. UncieHHOCTh paOOTHUKOB, Yell. 26 - -
3. O6beM mpoak, ThIC. pyoO.

YcranoBure pa3Mep HpI/I6LIJ'II/I OT IpOoJdaxK, YYUTbIBad, 4TO HOJIA HpI/I6BIJ'II/I OT IIpOoJaxK B AC-

HEKHOW BBIpYUKE IPEANPHUITHS 3a IIOCIEHUE TPU T0Jla B CpeiHeM cocTasisia 12%.

3. B pe3ynbTaTe HEraTUBHOTO BIMSHUS MOCIEICTBUI MHUPOBOTro (pMHAHCOBOTO KpHU3HCa 3apa-
0oTtHas 1uiata pabotHukoB npeanpusatus «Home Room» cuusmmack ¢ 26300 Thic. py6. Ha 12%.
Bb110 poBeIeHO COBMEIIEHHE JOKHOCTHBIX 00513aHHOCTEMH, 3a cYeT yero cokpaiieHo 2 yen. Ompe-
JieTUTe U3MEHeHne (poH/Ia OIIaThl TpyIa.

PacueTsl BHecHTe B Ta0NIHUILY.

Jo ITocne OTknoHeHUS
TToka3arenu KpHu3uca Kpu3uca +; _ %
1. Cpennemecsianast 3apaboTHas miata 1 26300 12
paboTHUKa, pyo.
2. UnceHHOCTh paOOTHUKOB, Yell. 34 -2
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| 3. @omx omIaTH TPya, THIC. PYO. | | | |

VYkaxure, Kak U3MEHUTCS IPOU3BOAUTENIBHOCTD TPYJla paOOTHUKOB, €CIIH IO OIBITY pabOThI
OpeanpusITUs U3MeHeHue (oHIa OIuIaThl Tpyaa Ha 1% COOTHOCUTCS C U3BMEHEHUEM ITPOU3BOIUTEID -
HocTH Tpyza Ha 1,4%.

4. CpennecnucouHas 4uciaeHHOCTh paboTHHUKOB OO0 «AmbsHC» coctaBisieT 30 demoBek.
Cpennemecsynas 3apabotHas miata — 13000 py6. Onpenenure roroBoi U MeCSYHbIN (OH]] OIIIATHI
TpyAa.

5. B pecropane «JlaryHa» ¢ rogoBbiM 00beMOM Mpoaax 96 miH. py6. u miomaaso 120 m?
CpeIHECIIMCOYHAsl YHCIEHHOCTh pabOTHUKOB cocTaBmwia 20 yenoBek. Onpenenure npou3BOAUTENb-
HOCTb Tpy/Jia paOOTHUKOB (B CPETHEM B T'OJI, B MECHILL).

6. bpuraga paGOTHHUKOB CKJIaJa TOTOBOW MPOIYKIIUU TOPTOBO-3aKynoyHon pupmel « TPK» B
COCTaBe 5 4YEJOBEK 33 CMEHY HPOAOJDKUTEIbHOCTbIO 8uac. BBINOJHWIA (acoBOYHBIE pabOTHI Ha
cymmy 160 thIC. py0. Paccumraiite cpeaHio0 MpOU3BOAUTEIBHOCTh TpyAa pabOTHHUKA Opuramsl 3a
CMEHY, 3a 4ac palboThI.

7. B xodeitne «KoFF» omnara tpyna xoHauTepa mpu MOBPEMEHHON OIUIATE COCTABISIET
12000 py6. npu HOpMe BhIIycka KoHauTepckux usaenuit 500 en. B mecsu. Onpeaenure 3apaboToK
KOHJUTEPa, pabOoTaroIIeTo Ha MIPSMOM CACIBHOM oruIaTe Tpyaa npu (haktudeckoit BeipadoTke 600 e.
Kak n3menurcs ero 3apaboToOK IpU yBeTUUEHUH BbIpaOboTKH Ha 150 exn.?

8. TlocpemHuk peanuszyeT MNPOAYKIHIO (UPMBI HA YCIOBUSAX KOMHUCCHOHHOHM OIUIAThI B
pasmepe 2% obObema npogax. Onpenenure ero 3apabOTOK 3a MecAl Ipu mpoaaxe Ha cymmy 1300
ThIC. py0. Kak m3ameHuTcs pa3mep ormiaTsl TpyAa MpH yBeIHMUeHUHU npoaax Ha cymmy 300 Tbic. py0.?

9. PaGoTHUK 1Js1 COBEpIIEHHUS KPYIMHOH MOKYNKH HYXJIAeTCS B JICHEXKHBIX CPEJCTBAaX B
cymme 120 teic. py0. Ero Tpyn oruauumBaercss paboToaaTeieM Ha YCIOBUSIX KOMHUCCHOHHOIO
BO3HArpaxaeHus B pazMepe 2,5% OT CyMM 3aKJIIOUEHHBIX CHEJIOK Ha npoaaxy. Ha kakyro cymmy
PabOTHUK JTOJIKEH 3aKJIIOUUTh cesok? CKOIBKO BPEMEHU €My IOHAJ00HUTCs, €C/IU B CPETHEM B Me-
csII[ OH 3aKurouaeT cuenok Ha 1200 Teic. py6.?

10. Cetp MeOenbHBIX calgoHOB «JI’VIBan» BHeIpseT HAa PHIHOK HOBBIE MPOAYKLUHU. B nepBslii
mecsi 0obeM npoaax coctasui 17200 py6., Bo Bropoii mecsi — 25800 py6., B Tpetuit — 43000 pyo®.
Onpenennure TeMn pocTa MPOJax 3a KaXAbIA Mecsil. PaccumrtaiiTe cpelHeMecsuHbI TEMIT pocTa
IIPOJAK.

11. Kommanust «PeanKom», peanusyromas KOMIBIOTEPHYIO TEXHHKY, YBEIUYHJIa OOBEM
IpoJiaX IPUHTEPOB C 6 ThIC. €. 10 9 Thic. en. [IpubbuIb OT MPOJaKU OJHOTO MPUHTEPA COCTABIIAET
1300 py6. Omnpenenure pazmep IPUOBLIN MPEATPUSITHS OT MIPOJIAXK MPUHTEPOB, B T.4. JOTOTHUTEIb -
HO MOJYYEHHOM MPUOBLIH.

12. O6beM paeHexxkHOM BbIpyukH nuuuepuud «Mai» cocraBun 3a rox 2825 Teic. pyod.
VYcraHoBuTe pazMep NpuObBUIM OT MPOAAX IMPH YCIOBUH, YTO €€ JOJs B JIEHEKHOH BBIpYUKE
HPEIIPUITUS B CpeiHEM cocTaBisieT 12%.

13. B pe3ynbrare BHeApeHHs OOHYCHBIX MpOrpaMM JICHEXHas BBIpydKa OTAeNa Mpoaax
KoMIaHuM Bo3pocia Ha 13,5%. Paccuuraiite, kak U3MEHHUTCS IPUOBUIH OT MPOJIAXK MPU YCIOBUH, YTO
IO ONBITY PabOThl KOMIIAHUM POCT JACHEXKHOM BBIPYUKH Ha 1% MO3BOJISET yBENUYUTh NPUOBLIL OT
npogax B cpenneM Ha 0,2%.

14. BeneactBre yCUIUBILIEHCS KOHKYPEHIIMU NPUOBLTL OT Mpojax Kade «BecHa» cHU3MIACH
Ha 3,5%. Onpenenure U3MEHEHUE JIEHEKHOW BBIPYUKH, €CJIM IIPU CIOXKHUBIIEMCsS cooTHoweHuu 1%
CHIDKEHMsSI PUObUIN OT MPOJAX COOTHOCUTCSI C YMEHBILIEHHEM JICHE)KHOW BBIPYYKHM B CPEAHEM Ha
4%.

15. BeneactBue ommOOK B cHCTEME CTUMYJIMPOBAHUS NPOU3BOAUTEIBHOCTD Tpya pabOTHU-
koB (pupmbl «Mera-C» cam3uiace ¢ 5902 teic. py6. Ha 12%. YcTaHOBUTE CIIOXHUBIIYIOCS TPOU3-
BOJIUTENILHOCTh TpyJa paOOTHUKOB.

16. Ilocne BHeOpEeHUS HOBOI'O TOPrOBO-TEXHOJIOTMYECKOTO O00OpPYAOBAaHUS MPOU3BOAUTEIb-
HOCTh TpyJa paboTHUKOB Kade «Komdopr» yBennumnace Ha 15%. Ykaxure, Kak U3MEHUTCS MPH-
ObUIb OT MPOJAAXK, €CJIH IO OMNBITY padOThl MPEANPUITUS POCT MPOU3BOIUTENILHOCTH TpyAa Ha 1%
MO3BOJISIET YBETUUUTh NPUOBLIL OT MpoJax B cpeaneM Ha 0,2%.
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17. PykoBojicTBO MUHHU-TIEKapHU «(CiacTeHa» OOBSBWIO, YTO JJI peau3allii CTpaTeruye-
CKHUX IIeJiell Heo0X0ANMMO 00eceunTh MoyueHrne MpUOBLTH OT MpoJax B pazmepe He MeHee 950 Thic.
py0. Paccumraiite, Kakoil /Ui 3TOro JOJDKHA OBITH JCHEXKHAas BBIPYYKa, €clid Ha 1 pyO. BBIpYUYKH
npuxoautcs B cpeadem 0,22 py0. mpuOBLIN OT MPOIaK.

18. HeoOocHOBaHHasi KaJapoBas NOJUTHKA PYKOBOJCTBA NPEANPUITHS NIPUBENIa K CHUKEHUIO
npuObLTbHOCTH (3P PEKTUBHOCTH Tpyda) nepcoHana Ha 147 Teic. py6. wiu Ha 9%. Haiinure ucxon-
HOE€ 3Hau€HUE NMPUOBLIILHOCTU NIEpPCOHAIA.

19. 3a cuer pacmmpeHus 30HBI OOCTY)KHBAHHS JICHE)KHAs BBIpPYyUYKa 3aKyCOYHOW «24 dacay
Bo3pocia u cocrapmia 27015 teic. py6. Onpenenure pazmep GoHIA OTUIATHI TPY/Aa MEPCOHANA, €CIIN
IO OTBITY PabOThI MPEANPUATHS €TO A0S IO OTHOLIEHUIO K JICHEKHOM BBIpyUKe B CPEAHEM COCTaB-
nsiet 6%.

20. B OO0 «Boctok» Ha 1 py0. AeHeXHOU BBIpyuYkH mpuxoautcs B cpeaneM 0,17 py0. pac-
X0JIOB Ha oraty Tpyaa. Omnpenenurte pasmep OIUIaThl TpyJda paOOTHUKOB NMPH 00BEME JIEHEKHOM
BBIpYukH 3196 ThIC. PYO.

21. B pecropane «Busut» B pe3ynbraTe MPOBEACHHBIX MEPONPHUATHIA (DOHJ OIUIATHl TPyIa
paboTHUKOB yBenuumics Ha 8%. YKauTe, Kak U3MEHUJICS 00BhEM JICHEKHOU BBIPYUKH, UCXOJS U3
TOTO, YTO yBEITMUEHHUE OIUIATHI Tpyaa Ha 1% obecrieunBaeTcs pocTOM JIEHEKHOW BBIPYUKH Mara3smHa
B cpennem Ha 1,8%.

22. Onsit padots! UIT «YioT» OKa3bIBa€T, 4TO NpU POCTE JIEHEKHON BBIpYUKH Ha 1% ommaTa
TpyZJa pabOTHUKOB yBenuuuBaeTcs B cpeqHeM Ha 0,6%. Kak nomkHa yBenudIuThCs IEHEKHAS BBIPYY -
Ka, 9TOOBI OIjIaTa TpyJaa pabOTHUKOB Bo3pocia Ha 2%?

23. B pe3ynbpTaTe BBEIEHHUS COPEBHOBAHMS MEXKAY OTAEIaMU 00beM MpPOAAX MpPeanpUsTHS
yBenuumiicst U coctaBui 3709 Teic. py0. Ompenenurte pa3mep oratel TpyAa paOOTHUKOB, MpPU
yCIIOBUH, YTO Ha | pyO. NeHeXHON BhIpYUYKHU npuxoautcs B cpeanem 0,14 py0. pacxofoB Ha oriaTy
TpyZa.

24. AHanu3 TokaszaTeneil IesaTeabHOCTH pecTtopana «Kackam» mokasan, uyrto Ha 1 pyO. pac-
XOJIOB Ha OIUIAaTy TpyJa MepcoHalia MPUXOIUTCS B cpeaHeM 12 py0. neHesxHol BeIpyuku. Onpenenu-
Te 00BEM JIEHEKHON BBIPYUKH MPU CPEAHEMECSUHOM CyMMe pacXojI0B Ha oriaTy Tpyaa 89 Teic. pyo.

25. B cronoBoil «CyTHUK» B pe3yJIbTaTe CTUMYIUPYIOIINX MEPONPHUATHI MPOU3BOAUTEIb-
HOCTb TpyJla NepcoHana ypenuuuiack Ha 14%. PaccuuTaiite, kak U3MEHHUTCS OIUIaTa TPyJla, €CIU 10
CJIOKMBIIEMYCSI COOTHOILIEHUIO POCT IPOU3BOJUTENBHOCTH Tpyaa Ha 1% compoBoKaaeTcs yBeaude-
HUEM OIUIaTHI Tpya B cpeaHeM Ha 0,7%.

26. B xoMmmaHnu «AKBa» B pe3yJibTaTe BBEICHUS CTUMYJIUPYIOMIMX BBIIAT (OHM OILIATHI
Tpyna yBenuuwics Ha 7%. YKaxuTe, Kak MU3MEHHJIACh MPOU3BOAUTEIBHOCTh TpyJa pPabOTHHKOB,
€CJIM 10 ONBITY paOOThI MPEANPUATHUS YBEIMUEHUE OIUIAaThl Tpyaa Ha 1% conpoBoXkaaeTcs yBeaude-
HUEM MTPOU3BOAUTENBHOCTH Tpyia Ha 1,6%.

27. B xouautepckoit «['panm» ¢ yuciaeHHOCThIO 19 Yen. mpou3BOAUTENBHOCTh TPYJla CHU3H-
nack Ha 16430 py0. YcTaHOBUTE MOTEPH JACHEKHOW BBIPYUKH JIJIsI OpraHu3aiuu. PaccuuTaiite, npu
KaKoM pa3Mepe MpOU3BOIUTENFHOCTH TpyAa 00BEM IEHEKHOW BBIPYUKH MOXKET COCTaBUTH 3785 ThIC.
pyo.

28. B OO0 «AnbsiHC» OBLITO TPOBEICHO 00yUeHNE B BUZEC TPEHUHTA MPOJAXK Ui 5 COTPYIHU-
KOB cTouMOCThI0 5200 py0. 3a Ka)KIAOro ydyacTHUKA. B uTore BhIpydka OT Mpojaxk Bo3pocia Ha 42
TBIC. py0. YKaXuTE pa3mMep IOMOIHUTEIHEHO MOTYYSHHON MPUOBIIH OT MPOAAXK.

29. B 000 «Mask» peHTa0enbHOCTh MPOJaX cocTaBiseT 6,2% mpu pa3mepe MpUOBLIH OT
npogax 501 Teic. py6. Ykaxure 00beM JEHEKHOM BBIpYUKH NpeAnpusatus. Paccunraiite, HAaCKOJIbKO
ClIelyeT yBEIMYUTh MPUOBLIL OT MPOAaXK, 4ToObI peHTabenbHOCTh cocTaBuina 7,0%?

30. B TPK «Ilapyc» npu oObeme IeHEXKHOH BBIpYYKH 5463 Thic. py0. peHTaOEIbHOCTH
npofax cHusmiack Ha 1,2%. Onpenenure pa3Mep CHIKEHUS MPUOBUTH OT MPOJaxk. YKaXKHUTe, KaKOH
JOJKHA OBITH TPHOBLIB OT MPOJIAXK, YTOOBI PEHTA0CIBHOCTH YBEIUIHUIACh 10 6,5%"7

TunoBble TECTOBbIE 3aJaHUA:

1. OGparHasi CBSI3b BHYTPH CHCTEMBI YIIPaBJICHHs HECET HH(POPMALIHIO O:
a) COCTOSIHUY BHEUTHEH Ccpejibl
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0) UCTIOJTHEHUH YIPABIEHYECKUX KOMaH/

B) COCTOSIHMM 00BEKTa yIpaBICHU
I') COCTOSIHUM CYyObEKTa yIpaBIeHUS

2. MaTepI/IaJ'IBHBIC MMpUEMBbI CTUMYJIMPOBAHUA BKIIFOYAIOT:

a) yyacTue B ONI[MOHaX

0) eTMHOBPEMEHHBIC ITOOIIPEHUS
B) Mpo(hecCHOHAIBHOE PAa3BUTHE
T') KOMITCHCAIIHS PACX0JI0B

3. YcraHoBuUTE MpaBUIILHYIO MTOCIIEIOBATEILHOCTD CTAIUM KOH(IIMKTA!

a) CTOJIKHOBEHHUE

0) BBISIBJICHHE HECOTJIACHS

B) 000CTpEeHHUE MPOTUBOPCUUIA
T) pa3penieHue KoHpIUKTa

4. YcTaHOBUTE COOTBETCTBUE MCKAY HAUMCHOBAHUEM POJIM MCHCJPKCPA U €€ XapaKTepHCTHKOﬁ.

1) IlpennpuHumMarens
2) YcrpanuTens HapylIeHUH
3) Benyuwuii neperoBopsl

a) OTBEYaeT 3a MPEACTABUTEILCTBO OpraHU3alMy Ha BCEX 3Ha-
YUMBIX TIEPETOBOPAX

0) oTBeYaeT 3a KOPPEKTUPOBOYHBIE JCHCTBUSI, KOTJa OpraHHU3a-
1Usl OKa3bIBaeTCs Mepe] HEOOXOAUMOCTHIO CEPhE3HBIX M3MEHEe-
HUW BCJICJCTBUE HAPYIICHUN BBIMIOJHEHUS CTPATETUYECKUX U
TEKYIIUX IpOrpaMM JICUCTBUM

B) OTBEUYAET 32 MOTHBAIIMIO MOJYMHEHHBIX U HAOOP, MOATOTOBKY
KaJIpOB U COIYTCTBYIOIIME 3TUM 3a/1adaM BOIIPOCHI

I') U3BICKMBAET BO3MOXKHOCTH YIIYUIICHUS, COBEPIICHCTBOBAHUS
JIESTEIbHOCTH KaK BHYTPH CaMOl OpraHu3alliy, Tak U 3a ee mpe-
JIellaMy U KOHTPOJIUPYET pa3pabOoTKy ONpeAeIEHHbIX POEKTOB

5. Ctunp pyKOBOJCTBA, XapaKTEPU3YIOMIMICS LIEHTPAIN3alue BIACTH, €IUHOINYHBIM HPUHITHEM
penieHui, QopManu3aEe W perjJaMeHTaluel OpraHW3aIl[MOHHBIX OTHOIICHWM, HA3bIBACTCS

Tumnosbie pacyeTHO-aHAJTUTHYECKHE 32 JaHUA:
PykoBoncTBOM ceTn Kade-KOHTUTepCKux «byIie» ¢ menpio YBETWYCHHS TPOAaX ObUIO MPHHSIITO
perieHre 00 OTKPBITHHU JETYCTAllMOHHOTO 3aJ1a. DTO YBEIWYUIIO 3aTpathl npeanpustus ¢ 39600 Toic.

py0. no 47520 TeIC. py6. [Ipu sTOM

o0BeMsI npojaax Bo3pociu ¢ 47708 toic. py6. Ha 21%. Onpene-

JIMTE, KaK U3MEHHUJIACh PUOBLTH OT MIPOIAX B PE3yJIbTaTe MPOBEICHHBIX MEPOTIPUSITHA.
Pacuetsl BHECHTE B TabIHILy.

Ho [ocne OTKIOHEHHUS

TTokazarenu MEpONPUATUNA | MEpPONPUITUI ” o

5 ” (1]

1. O6BeM npoJIax, ThIC. PyoO. 47708 21

2. COBOKYIHBIE 3aTPaThl, THIC. PYO.

39600 47520

3. IlpuObLTL OT TIPOJAK, THIC. PYO.

4. PentabenbHOCTH Mpojax, %o

BrisiBuTe n3zmenenue peHrad

€JIbHOCTH IPOAAX JaHHOro npeanpusatus. Caenaire BHIBOABI 00

BCI)(I)CKTI/IBHOCTI/I IMPUHATOT'0 OPraHU3alfMOHHO-YIIPABJIICHYCCKOI'O PCIICHU.

TunoBble KelchI:

3ananne 1. Bol yTBepKACHBI B JOMKHOCTH PYKOBOJUTENSI OAHOTO W3 TMOJpa3eieHU CeTH
MaccoBOro nuranusa «Tpame3a» B MOMEHT, KOTJIa TaM CJIOXKUJIach Kputudeckas curyauus. Kosiek-
THB C BAMH HE3HAKOM, B OJIMKaiiiiee BpeMsl T0JDKHO MTPOUTH COOpaHMe KOJIJICKTHBA.
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Ecnu yyecTb, 4TO 4JIeHBI KOJUIEKTHBA OyIyT MO-pasHOMY NMPOTHO3MPOBAThH BAIllM JICHCTBUS,
OKHJasi TOATBEPKICHUM CBOUM MPEIITOJIOKEHUSAM, Ballle BBICTYIICHUE TOJDKHO ObITh KPAaTKUM, YeT-
KHUM, apTyMEHTUPOBAHHBIM, YOS IUTEIIHHBIM, SIMOITMOHATILHO SIPKUM.

Bonpocul u 3a0anus:

[ToaroTOBHTE TE3UCHI CBOETO BHICTYIICHHS, TIPUACPKUBASCH CIEAYIOIIETO TIaHa:

1. Yro BB MOXeTe paccka3aTh 0 ce0e Kak O 4ellOBeKe M CIleluaNucTe (Balle MpoIioe, Ha-
cTosiiiee, IIaHbl Ha Oyaytiee)?

2. Kakue MOTHBBI MOOY MM BaC MPUITH UMEHHO B 3Ty OPraHMU3AIMIO U 3aHAThH JOKHOCTH
pykoBoauTens?

3. Bamie oTHoIIEHHE K CBOUM O0sI3aHHOCTSAM, IIpaBaM, odHoMounsiM. Kakue 3amaun Bl X0-
TeH OBl peraTh?

4. Uro BBl 0KHUJIAETE OT KOJIJICKTUBA, B U€M XOTHUTE HAWTH MOJICPKKY U TOHUMaHue?

5. Kak BBl mpexacraBisiere cebe Oyayiiee KOJJIEKTHBA, €T0 JESTEIbHOCTh U TEPCIIEKTHUBBI
pocta?

3aganue 2. Bpl HazHaueHbl PyKOBOJIUTENIEM OTJENAa TOBAPHOM AKCHEPTU3BI MPEAIPUATHS
«['ypmany». C 3aBTpamrHero JHS BBl NPUCTYMAETe K MCIOTHEHUIO CBOUX CITYKEOHBIX O0SI3aHHOCTEH.
Br1 He nMeeTe ombiTa pa6OTI>I B HOIIO6HOM TPYAOBOM KOJIJICKTHUBC. Bawm ONpeACTOUT CTOJIKHYTBHCA C
MHO>KECTBOM HEPEIICHHBIX BOIPOCOB, HENPEACKa3yeMbIMH ITOCTYIIKAMHU BAaIllUX HOBBIX ITOJTYHHECH-
HBIX.

Bama nesitenbHOCT HAUMHAETCS B YCIOBUSX HEONPECICHHOCTH U OTATOLIACTCS CII0KHBIM,
HOYTH KPUTHYECKUM COCTOSIHHEM el B oTxaene. Ho 3To He m36aBisieT Bac 0T 00s3aHHOCTH OIepa-
THUBHO W MTPAaBUIIBHO PEarnpoBaTh, CIIPaBEUINBO OLIEHUBATH M MPUHUMATh OOOCHOBAHHBIC PEIICHHS B
KaKIOM KOHKPETHOM ClIy4dac. Or MPOU3BCACHHOI'O BaMH BIICYATIICHHA, OT IIPABUJIBHOTO MOBCACHUA
B TIEPBBIC THU 3aBHCAT Balll aBTOPUTET B KOJUICKTHBE U 3P (PEKTUBHOCTH €ro pabOTHI.

Bonpocwt u 3a0anus:

Ha ocHoBannu nmMerormieiicst HHGOPMAaIUH, TUYHOTO ONBITA, YCTAHOBOK M MPEACTaBICHUN MO-
cTapaiTech MPOrHO3MPOBATh CBOE IOBEJIEHUE, €CIIM B NEPBbI JEHb padOThl Bbl CTOJKHETECH CO
CIIETYFOIIMU CUTYaIHSMU:

1. OnuH U3 pabOTHUKOB 0OpaTHUiICS ¢ MPOCKOOH MPeroCTaBUTh 3aBTPa OTTYN, TaK KaK eMy
HaJI0 HABECTHTH OOJILHOTO POJICTBEHHUKA B OOJIEHUIIE 32 TOPOIOM.

2. BpI nonyyaere KOJUIEKTUBHYIO Kaj00y Ha OJTHOTO U3 CBOUX MOJIYNHEHHBIX.

3. K Bam momofizeTr nmoxuioil pabOTHUK M Cpa3y HAuHET PyraTh MPEXKHETO PYKOBOAUTEIIS.

4. Bawm 1050%at 0 MOJOMKE JOPOTOCTOSAIIET0 KOMIIBIOTEPA.

5. Bac HeoxumanHO, 0e3 NpeaBapUTEIbHON JOTOBOPEHHOCTH, MPUTJIACAT HA COBEIIAHHE K
HayaIbHUKY OT/IENa.

[IpunsTHIE YIpaBIeHYECKUE PELICHUS] 000CHOBATH.

IIpuMepbI BOMPOCOB /1JIs1 ONpoOca:

HazoBuTe 0cHOBHBIE BUBI KOH(IUKTOB.

N3noxuTe CyIIHOCTh COLIMAIBHON OTBETCTBEHHOCTH OpraHU3allUH.
Ha3oBute otinnums coaepKaTesbHbIX U MPOLUECCHBIX TEOPU MOTHBALIVH.
Cdhopmynupyiite mpenmyIecTBa U OTpaHHYEHUST KOMAH]I.

N3noxuTe 0cOOEHHOCTH BIACTH, OCHOBAHHOM HA MPUHYXICHUU.

Nk W=

TemaTnka 3cce:

1. MotuBauus U 1eMOTUBALMS TPYIOBOH NesTeabHOCTH. Kakue dakTopsl MOTHBALIMU U JE-
MOTHUBAIMH, 10 BameMy MHEHHIO, SBIISIOTCS HanboJ1ee 3HAaUUMBbIMU?

2. bnwmxaiiliee OKpy»XKEHHME MEHEDKEepa - YIpaBleHueckas KoMaHzaa. KakoBa, Ha Bam
B3IUISI/, POJIb KOMAaHbl B COBPEMEHHOM OpraHu3anuu?

3. Onumure cTuiIb ynpasieHHUs u3BecTHOro Bam pykosoautens. Kakue Bbl Moxere natb
PEKOMEHIALMU 10 COBEPIICHCTBOBAHUIO CTUJIS YIIPABJICHUA?
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4. JIndaHOCTHU M JOCTHIKCHUSA HM3BCCTHBIX YHPABJICHUCB MHAYCTPUHW IMUTAHUA U TOCTCIIPUUM-
ctBa. B 4UCM, Ha Balll B3I, «PCUCIIT» UX ycnexa?
5. KJII/IGHTOOpI/IeHTI/IpOBaHHOCTB KaK OCHOBA JOCTUKCHUA YyCIICXa OpraHu3aluu.

Temaruka noKJIa10B:

1. KommyHHKaTHBHBIE Oapbepbl U UX TPEOI0JICHHUE.

2. Ctparernyeckoe IIaHUPOBAHKE, BBIOOP CTPATETUU PA3BUTHS OpraHU3AIIUH.
3. CymHOCTh ¥ TUHaMHKa cTpeccoB. COCTOSHMS U MOCIEACTBUS CTPECCOB.

4. KoMMyHUKaIIMOHHBIN TPOLIECC, €r0 AIEMEHTHI U ATAIIbI.

5. CoBpeMeHHBbIN MOAXO K JIUJIEPCTBY.

Tunosasi cTpyKTypa 3a4eTHOI0 3aaHUS

HaumeHnoBaHnue OLICHOYHOI'0 Cpeacrsa MakcumajabHoe
KOJIH4Y€¢CTBO
06an10B

Bonpoc 1. CymHOCTh U JOCTHUXKEHUSI IIKOJIbl COBPEMEHHOM HAYKHU YIIPaBJICHUS 10
Bonpoc 2. Metoabl pa3paOoTKH, MIPUHATUS U ONTUMHU3AIMH YIPABICHYECKUX pelle- 10
1505078

[TpakTHyeckoe 3aaanue (pacueTHO-aHATUTUIECKOE) 20
Hroro 40

IToxa3aTren ¥ KpUTEPHH OLIEHUBAHNUS NJAHUPYEMBbIX Pe3yJIbTATOB OCBOCHHSI KOMIIETEHIHI 1
pe3yJbTaToB 00y4eHHs1, IIKAJIA OLeHUBAHUS

Tabnuua 5
®opmupye- Huauxarop VYposenn
[Ikana oneHUBaHus | Mble KOMIIe- JOCTHAKCHIS Kpurepun 0CBOCHMS
— KOMIIETeH- OIleHUBAHUS KoMmIIe-
10200 TeHIUI
85-100 | «3auTeHo» VK-1 VK-1.2 Pa3- | 3HaeT BepHO U B NOJHOM 00beMe: IIpoaBuny-
06an10B Cnocoben pabarbiBaeT | KPUTEPHU COIOCTABJICHUS Pa3IMYHBIX BapUaHTOB ThIil
ocy- BAPUAHTEI peIIeH s TOCTAaBICHHON 3a0aun
LIECTBIISAT penreHus ‘YMeeT BepHO U B MOJHOM o0beMe:
TIOHCK, npo6aeMHoOl | OCYIIECTBIATh KPHTUYECKUM aHaIM3 COOpaHHON
KpUTHUYECKMil | cuTyauuu Ha | MHQOpMAaMd HAa COOTBETCTBHE €€ YCIOBHMAM H
aHaIln3 U OCHOBE KPUTEPHSIM PELICHUS IOCTABICHHON 3a/1a4H;
CUHTE3 KPHTHYE- oTanyaTh (aKThl OT MHCHHW, WHTCPIpPETAAN H
nHbopMa- CKOT'O aHAJIH- | OLICHOK MPH aHall3e coOOpaHHOW MH(OpMAIIH;
MU, IPUME- 3a IoCTyn- | CONOCTaBNATh U OLECHUBATh PA3IHUYHbIE BAPHAHTHI
HATh CUCTEM- | HBIX UCTOY- | PEUICHHS IIOCTAaBICHHOW 3a/Jadd, OMIpEeReysis HX
HBIH TIOAXO.L HUKOB JIOCTOWHCTBA U HEJOCTATKH
JUTS pELIeHUs nHdopma-
MIOCTaBIICH- IIUH.
HBIX 3a/1a4.
VK-2 VK-2.1 3HaeT BEepHO U B MOJHOM 00beme:
CriocobeH IlonrMaer | OCHOBHBIC NPWHIIMIIBI M KOHICHIIMA B OOJIACTH
OIPEENATE 6a30BbIe IEJICTIONIaTaHus U TIPUHSTUS PEIICHUH;
KpyT 3a1a4 B TIIPUHIMUIIBL METOAbI TCHCPUPOBAHUA aJIbTCPHATUB peHIeHI/Iﬁ n
pamKax Io- [TOCTAHOBKKM | TPHUBEICHUS WX K COMOCTABUMOMY BUIY JUIS BBI-
CTaBJICHHOMU 3a1a4 ¥ Bbl- | 00Opa ONTUMANBHOTO PEIICHHS,
LIEJIU U BbI- paboTKH MPUPOAY MAHHBIX, HEOOXOMMUMBIX MJIS PCIICHHS
Ooupath PpEILECHUIA. MTOCTaBIICHHBIX 33724
ONTUMAJTb- YMeeT BepHO U B N10JIHOM 00beMe:

HBIE CIIOCOOBI
HX PELICHHS,

CHUCTEMHO AaHaJU3UPOBATh I[OCTABJCHHbBIE LEIH,
(hopMynHpOBaTh 3amaud W TpeIarath 000CHO-
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nucxonasa us

BaHHBIC PCUICHUA,

JICUCTBY- KPUTHYECKH OIIEHNBATh MH(POPMAIMIO O TIPEIMET-
IOLLUX IIpa- HOW O0JIaCTH MIPUHATHS PEIICHHIA;
BOBBIX HOPM, WCTIONIb30BaTh WHCTPYMEHTAIbHBIC CPEJCTBA IS
HNMEIOLINXCS pa3pabOTKN ¥ MPUHATHS PEILICHUH
pecypcoB u
orpaHuye-
HUHN.
YK-3 Cmoco- VK-3.2 3HaeT BEpHO M B MOJHOM o0beMe:
6eH ocy- IpumMensier | TCOPETHYCCKHE OCHOBBI M NIPAKTHYECKHE aCTICKTBI
IIECTBISITH METOJIBI KO- | OPTaHH3allMK KOMaHIHOH paboThr;
COIIMAJIBHOE MaHgHOro | OCHOBHBIE METOJBI aHaIM3a TPYNNOBOTO B3aM-
B3aUMOJIEH- | piapmogeil- | MOICHCTBHS,
CTBHE U pea- CTBHSL. METO/bl aHAJIN3a KOMaHIHBIX POJIEH;
JIM30BBIBATH YMeeT BepHO U B OJTHOM 00beMe:
CBOIO POJIb B MPOEKTUPOBAaTh W OPraHU30BBIBATh KOMAHIHYIO
KOMaH/Ie. pabory;
OTIPEZICTSATh U KOPPEKTUPOBATh KOMaHJHbIEC POJIH;
OTIPEICTATh MOTPEOHOCTH YYaCTHUKOB KOMAaHIbI
B OBJIaJICHUH HOBBIMH 3HAHHSMH U YMEHUSIMU
OIIK-3 OIIK-3.2 | 3Haer BepHO H B OJIHOM 00beMe:
CnoocoOeH AHaJTI/I3PIpy- OCHOBHBI€ TCKYIIHUE IMPOLECCHI, IMPOUCXOAAIINEC B
AHAIM3MPO- | €T MOTHBBI M | MHPOBOIi i OTCYCCTBEHHOI IKOHOMUKE
BATH M CO- 3aKoHOMep- | YMEET BEPHO H B II0JIHOM 00beme:
JepXKATEIBHO | HOCTH foBe- | HA OCHOBE ONMHCAHMS SKOHOMHYCCKHX IPOLECCOB
0GBICHSTD NeHus W SIBICHWH  IOCTPOUTH  HKOHOMETPHUYECKYIO
IPUPOLY SKOHOMHYe- | MOZETh C MPUMEHCHHEM H3YyYaeMbIX TEOpeTHde-
SKOHOMHYE- | CKHX CyObek- | CKHX MOJEeii;
CKHX TIPOIIEC- | TOB, CHTya- | AHATM3MPOBATH COLMAIBHO-DKOHOMHYECKHE TPO-
COB HA MHK- | LM Ha pa3- | OJeMbl M IPOLECCHI, IPOMCXOAIINE B OOLIECTBE,
po- 1 Max- JIMYHBIX U TPOrHo3upoBaTh BO3MOXHOEC HX Pa3sBUTUC B
POypOBHE. PBIHKaX, qu- | OYZAYIIEM C IPUMCHCHHEM H3yJaeMBbIX T€OpETHYC-
HAMUKY CKHUX MOJeel;
YpOBHSI IieH 1 | IPCICTABISTS PE3y/bTaThl AHAINTHYCCKOH pa-
00beMOB 60TEI
MpOU3BOJI-
CTBa,
npeanaraet
pereHus Juis
POOIEMHBIX
CUTyalui Ha
MHUK-
POIKOHOMH-
YECKOM
YpOBHE.
70 — 84 | «3auTeHO» YK-1 VK-1.2 Pa3- | 3Haer ¢ He3HaunTeJbHbIMH 3aMeyaHusimu: | IloBblmieH-
0a10B Criocoben pabaTbIBaeT | KPUTEPHU COIIOCTABIICHUS Pa3IMYHBIX BAapHaHTOB HBbII
ocy- BapUaHTHl | PEUICHUS ITOCTAaBICHHOH 3a1au
[IECTBISITH peuieHus YMeeT ¢ He3HAYUTENBLHBIMYU 3aMeYaHUSIMU:
TIOHCK, NpoOJIEMHOM | OCYIIECTBISATh KPUTHYECKUH aHalnu3 COOpaHHOU
KPUTHYECKUH | CHTYaIlnu Ha HHGOPMALIUH HA COOTBETCTBHUC €€ YCIOBHSAM H
aHaIn3 u OCHOBE KPUTEPHUSIM PELIEHUS [IOCTABJICHHOMN 3a/1a4H;
CHHTE3 KpHUTHYE- oTM4aTh (akTbl OT MHEHHUH, MHTEpIpeTanuii u
undopma- CKOTO aHAJIA- | OIEHOK IPH aHaJM3e COOpaHHOI HH(pOpMAaIHN;
UM, TPUMe- 3a IOCTYII- | COIOCTABIATH M OLICHUBAThH Pa3JIMYHbIC BapHAHTHI
HSITh CHCTeM- | HBIX HUCTOY- | PEHICHHs IIOCTaBJICHHOW 3aladd, ONpeneisis WX
HBII TOIX0M HUKOB JIOCTOMHCTBA U HEIOCTaTKU
JUTSL PEICHUST nHdopma-
MIOCTaBJIEH- UL
HBIX 33/1a4.
YK-2 Cnoco- YK-2.1 3HaeT € He3HAYMTEJbHbIMH 3aMeYaHUSAMM:
6eH ompene- ITonumaer OCHOBHBIE TIPHHIMIBI M KOHLEMIUH B 00JacTH
JSITh KPYT 6a3oBble LEIIeTIONaraHys ¥ IPUHATHS PEIICHIH;
3aJa4 B pam- NPUHLUIBL | METOJbI TEHEPUPOBAHUS AJIbTEPHATUB PEIICHUI U
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KaX I1oCTaB- IIOCTAaHOBKH MPUBCACHNUA UX K COIIOCTaBUMOMY BUAY JJIA BbI-

JICHHOHW menu | 3ajad ¥ BeI- | O0pa ONTHMAaIBHOTO PELICHUS;

U BBIOMpPATh paboTKmn MPUPOAY MOAHHBIX, HEOOXOAWMBIX IS PEIICHHS
ONTUMallb- peILeHHIt. MOCTaBJICHHBIX 3a7a4

HBIE CIIOCOOBI YMeeT ¢ He3HAYNTEIBLHBIMYU 3aMeYaAHUSIMU:

UX peLIeHHUS, CHCTEMHO aHAIMW3UPOBaTh IOCTAaBJICHHBIC IIEIH,
UCXOAd U3 (opmynupoBaTh 3amaudl M Ipesiaratb 000CHO-
JIEHCTBY- BaHHBIE PELICHMUS;

FOIIUX TIpa- KPUTUYECKH OLIEHHBATh MH(OPMAIHMIO O TPeIMET-

BOBBIX HOpM, HOW OOJIaCTH TIPUHATHS PEIICHHIA;

HNMEIOIIHXCS UCTIONb30BaTh HHCTPYMEHTAIbHBIE CPEACTBA IS

pecypcoB u pa3pabOTKN M IPUHATHS PEILICHUH
orpaHHyYe-
HUH.
VYK-3 VK-3.2 3HaeT ¢ HE3HAYUTEIbHBIMM 3aMeYAHUSAMMU: TEO-
Criocoben IpuMensier | PETHYECKHE OCHOBBI M TNPAKTHYECKHE ACTICKTHI
ocy- METOJIBI KO- | OPTaHM3allM¥ KOMaHHOH paboThl;
IECTBIIATE MAHIHOTO OCHOBHBIC METOJBl aHaJIHW3a TPYIIOBOIO B3aU-

colMaNbHOE | B3auMojeil- | MONEHCTBHS; 5

B3aUMOIeii- CTRUSL. METObI AaHANN3a KOMAaHHBIX POJIEH;

CTBHUE U pea- YMeer ¢ He3HAYHMTEIBHBIMY 3aMEYAHUAMU:

JIM30BBIBATE MPOEKTUPOBATh UM OPraHM30BBIBATH KOMaHIHYIO

CBOIO POJIb B paboty;

KOMaHIE. OTIPEICTSTh U KOPPEKTUPOBATh KOMaHJHbIEC POJIH;
OTpeNeNiTh MOTPEOHOCTH YYaCTHUKOB KOMaHJIBI
B OBJIQJICHUH HOBBIMH 3HAHUSAMH U YMEHUSIMU
OIIK-3 OIIK-3.2 3HaeT ¢ He3HAYNTEIbHBIMHU 3aMeYaAHHUAMU:
Cnocoben AHanu3upy- | OCHOBHBIE TEKYIU€ IPOLIECCH], MPOUCXOAIINE B
aHaATU3UpPO- | €T MOTHBBI U | MUPOBOU M OT€UECTBEHHON 3KOHOMUKE
BaTh U CO- 3aKOHOMEpP- | YMeeT ¢ He3HAYUTeJbHBIMH 3aMeYaHUSIMH:

JIepKaTedbHO | HOCTH [OBE- | Ha OCHOBE OMHMCAHUS IKOHOMHYECKHX ITPOIECCOB
OOBACHITH JICHUS W SIBICHWH  MOCTPOUTH  SKOHOMETPHUYECKYIO
TIPUPOTY 9KOHOMHYE- | MOJENb C NMPUMEHEHHEM H3Y4aeMbIX TEOpeTHdC-

9KOHOMHYE- | CKHX CyOBeK- | CKHX MOAeieH;

CKHUX TIpOIeC- | TOB, CUTya- | aHAJU3HPOBATh COIMATBHO-3KOHOMHYECKHE MpO-

COB Ha MUK- IIM Ha pa3- | OJIEeMbI U MPOIECCH, MPOMCXOASIINE B OOIIECTBE,
po- U Mak- JIMYHBIX U TPOTHO3MPOBAaTh BO3MOXKHOE HX Ppa3BUTHE B
poypoOBHE. pBIHKAX, M- | OyayIieM ¢ MpUMEHEHHEM HU3y4aeMbIX TeOpeTHuye-

HaMUKY CKHUX MOJEIICH;
YPOBHS IIEH U | MPEACTABIATh pPE3yIbTaThl aHATUTHYECKOH pa-
00BEMOB 60TbI
TIPOU3BOA-
CTBa,
npejiaraet
peleHus i
MIPOOIEMHBIX
CUTyallui Ha
MHUK-
PO’KOHOMH-
YECKOM
YpPOBHE.
50-69 | «3auTteHO» VK-1 VK-1.2 Pa3- | 3naeTr Ha 6a30BOM ypOBHe, ¢ omnokamMu: kpute- | ba3oBbIii
06as10B Criocoben pabaTeIBacT | PMH COTOCTABJIEHUS PA3IMYHBIX BAPUAHTOR PEIIIE-
ocCy- BapHUaHThbI HU ITOCTAaBJICHHOM 3aJ1a4u
LIECTBIIATH perIeHus Ymeer Ha 6a30BOM ypOBHe, ¢ OIIMOKAMM:
MOUCK, npo6iaeMHol | OCYIIECTBIATE KPHTUYECKUM aHaIM3 COOpaHHON

KPUTHYECKHMI | CHTyaluy Ha | MH(QOPMAalMH HAa COOTBETCTBHE €€ YCIOBHMAM H

aHaIM3 U OCHOBE KPUTEPHSIM PELIEHNs IOCTaBICHHOH 3a1a4H;
CUHTE3 KpUTHYE- omm4aTh (akTbl OT MHEHHWH, MHTEprperanuii u
nHpopMa- CKOT'O aHaJIH- | OLCHOK MY aHaM3e cOOpaHHOW MH(OpPMAIIH;

WM, TIPHMe- 3a IOCTyI- | CONOCTABNATL U OLUEHUBATH PA3JIUYHBIC BAPHAHTHI

HATH CUCTEM- HBIX UCTOY- peuICHUA MOCTAaBJICHHOMW 3adadu, OIPEAC/IAA UX

HBIN MTOIXO/ HHUKOB JOOCTOMHCTBA U HEJOCTATKU

JUIA peUIeHus nHdopma-
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MIOCTaBJICH- LML
HBIX 33/1a4.
YK-2 YK-2.1 3HaeT Ha 6a30BOM yYpOBHe, ¢ OLIHOKAMM:
Cnocob6en IMonumaer | OCHOBHbBIE NPHUHIMIIBI M KOHLENIHUH B 00JacCTH
OIIPEENATh 6a30BbIc IeJIeTIoNIaraHysl ¥ IPUHSATHS PEIICHHUH;
KpyT 3a1a4 B TIIPUHIMUIIBL METOAbI TCHCPUPOBAHUA aJIbTCPHATUB pemeHHﬁ n
pamKax Io- MOCTAHOBKK | NPUBEJCHUS UX K COIMOCTABUMOMY BHIY JJISI BBI-
CTaBJICHHOMU 3a]a4 ¥ Bbl- | 00pa ONTUMAIBHOTO PEIIECHNS,
LIEJIA U BBI- paboTku MPUPOAY TAHHBIX, HEOOXOJUMBIX [UISI PEIICHUS
Ooupath PpEILEHUIA. MOCTABJICHHBIX 3a/1a4
ONTUMAJIb- YMmeeT Ha 6230BOM ypOBHe, ¢ OLIHOKaAMMU:
HBIE CIIOCOOBI CHCTEMHO aHaJIM3UpOBaTh MOCTABJICHHBIC LIEJH,
UX pELIEHHNS, (opmypoBaThH 3aMaudl | Tpesiaratb 000CHO-
UCXOJS U3 BaHHBIE PEILCHHUST;
JEeNCTBY- KPUTHYECKH OLIEHMBATh MHPOPMAIHMIO O TIPEIMET-
FOLIMX Tpa- HOW 00JIaCTH TIPUHATHUS PEIICHUH;
BOBBIX HOPM, HCIOJIB30BaTh HHCTPYMEHTAJBHBIC CPEACTBA 1A
UMEIOIINXCS pa3pabOTKN ¥ MPUHATHS PEIICHUH
pecypcoB U
OrpaHHYe-
HUH.
YK-3 Cnoco- VK-3.2 3HaeT Ha 6a30BOM ypOBHe, ¢ OIIUOKAMM:
6eH ocy- IpumMensier | TCOPETHYECKHE OCHOBBI M IIPAKTHYECKHE ACTICKTI
HIECTBIATh METOJIBI KO- | OPTaHM3allii KOMaHJHOM paboThI;
COLIMANIBHOE MAaHIHOTO OCHOBHBIE METOABI aHajlu3a IPYNIOBOrO B3au-
B3aUMOJACH- | p3apmozen- | MOACHCTBUL,
CTBHE U pea- CTBUSL. METO/bI aHaJIN3a KOMaHIHBIX POJIEH,
JIN30BbIBaTh Ymeer Ha 6a30BOM ypOBHe, ¢ OIIHOKAMU:
CBOIO POJIb B MPOEKTUPOBAaTh W OPTaHH30BBIBATh KOMAaHIHYIO
KOMaHJie. pabory;
OTIPEIETSATh U KOPPEKTUPOBATh KOMaH/JHbIE POJIH;
OTIPEIeTSATh MOTPEOHOCTH YYaCTHUKOB KOMAaH/IbI
B OBJIaJICHUH HOBBIMH 3HAHHUSMH U YMEHUSIMU
OIIK-3 OIIK-3.2 | 3uaer Ha 0a30BOM YPOBHe, ¢ OIIUOKAMHU:
CriocobeH Auammsupy- | OCHOBHBIE TEKYIIME MPOLECCHI, MPOUCXOAALINE B
AHAIIM3HPO- | ©T MOTHBEI M | MHPOBOM M OTCYECTBCHHOH IKOHOMHKE
BaTh U CO- 3aKOHOMep- Ymeer Ha 6a30BOM ypOBHe, ¢ OIIHOKAMU:
JepXKATEIBHO | HOCTH ToBe- | HA OCHOBE ONMCAHUS SKOHOMHYECKHX IIPOLECCOB
OOBSICHITD neHus W SIBICHWH  TOCTPOUTH  HKOHOMETPHYECKYIO
HpUpoLy SKOHOMHYE- | MOJEIb C IMPUMEHEHUEM H3Yy4YaeMBIX TEOPETHYE-
SKOHOMHYE- | CKHX cyOBek- | CKHMX MOJIeIIei;
CKHX TIpOLeC- | TOB, CHTya- | AHAIM3HPOBATH COLMATBHO-5KOHOMUYECKHE MPO-
COB HA MHK- | IJiH Ha pa3- | OJMEMBI H IPOLECCHI, MPOMCXOAIINE B OOIIECTRE,
po- ¥ Mak- TTHYHBIX W TIPOTHO3HMPOBATh BO3MOXHOE HX pa3BUTHE B
POYpOBHe. PbIHKaX, 1~ | OYZAYIIEM C IPHMCHCHHEM H3yJaeMBbIX TEOpETHYC-
HAMHKY CKUX MOJIEJNIEH;
YpOBHSi 1eH 1 | TIPSACTABIATE  PE3YJIbTAaThl AHATHTHYCCKON pa-
00beMOB GoTsI
MPON3BOJI-
CTBa,
npejaiaraeT
peteHust s
MIPOOJIEMHBIX
CUTyaluii Ha
MHUK-
POIKOHOMH-
YECKOM
YpOBHE.
MeHee | «He 3a4Te- VK-1 VK-1.2 Pa3- | He 3naer Ha 6a30BOM ypoBHe: Komneren-
50 6an- HO» Cnocoben pabaTbiBaeT | KPUTEPHH COMOCTABJIEHHS Pa3NMYHBIX BAPHAHTOB | IHH He
JIOB ocy- BapHaHThI peleHys MOCTaBIEHHON 3a1a4u copmupo-
IIECTBIATh pelneHus He ymeer Ha 6a30BOM ypoBHe: BaHBI
MTOMCK, npo6aeMHoOl | OCYIIECTBIATE KPUTUYECKUM aHaIM3 COOpaHHON
KPUTHYECKHI | CHTyaluy Ha | MHQOPMAalMd HAa COOTBETCTBUE €€ YCIOBHMSAM H
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aHaJIM3 U OCHOBE KPHUTEPUSIM PELICHHs TIOCTABICHHOM 331a4H;
CHHTE3 KpHUTHYE- oTM4aTh (akTbl OT MHEHHUH, MHTEpIpeTanuii u
nHpOpMa- CKOTO aHAJIA- | OIIEHOK IPH aHaJM3e COOpaHHOI HH(pOpMAIHN;
MM, TIPUMe- 3a JIOCTYII- | COIOCTABIATH M OILICHUBAThH Pa3JIMYHBIC BapHAHTHI
HSTH CUCTEM- | HBIX UCTOY- | PEHICHHs IIOCTaBJICHHOW 3aJadd, ONpeneisis WX
HBII TOJX0 HUKOB JIOCTOMHCTBA U HEIOCTaTKU
JUISL peLLIeHUs nHdopma-
MOCTABJICH- M.
HBbIX 3a/a4.
VK-2 VK-2.1 He 3naeT Ha 62a30BOM ypoBHe:
CniocobeH TTouumaer OCHOBHBIC TPWHIWITEI ¥ KOHIENIIMA B OO0JIACTH
OnpeeNsaTh 6a30BbIc LeJIeTIoNlaraHysl ¥ NPUHSTHS PEIICHUH;
KpyT 3a1a4 B NPUHIMIBEl | METOJBI TEHEPUPOBAHKS ANbTEPHATHB PEIICHUN U
paMKax 1o- IIOCTAHOBKU MPpUBCACHNUA UX K COIOCTaBUMOMY BUAY IJIA BbI-
CTAaBJCHHON | 3amay v Bel- | OOpa ONTUMAIBHOTO PEIICHNS;
eI U BbI- paboTKu NPUPOLY NAHHBIX, HEOOXOAMMBIX IS PELICHHS
Oupath PEIICHUIA. MOCTaBJICHHBIX 3aJ1a4
ONTUMAJTb- He ymeer Ha 6a3oBoM ypoBHe:
HBIE CIIOCOOBI CHCTEMHO aHAJIM3UPOBaTh MOCTABICHHBIC IIEINH,
UX PELICHYS, (opmynpoBaTh 3a7aud W mIpeaiaratb 00OCHO-
UCXOMA U3 BaHHBIE PEIICHHS;
JICHCTBY- KPUTHYCCKH OI[CHUBATh UHPOPMAITUIO O MPEIAMET-
TOIIKX TIpa- HOM 00J1aCTH IPUHSTHS PELICHHH;
BOBBIX HOPM, UCTIONBb30BaTh WHCTPYMEHTAIbHBIE CPEACTBA IS
UMECIOLIUXCS pa3paboOTKU U PUHATHUS PEIICHUI
pecypcoB u
orpaHuye-
HUH.
YK-3 Cnoco- VK-3.2 He 3naeT Ha 62a30BOM ypoBHe:
6eH ocy- [puMensier | TCOPETHYCCKHE OCHOBBI M IIPAKTHYECKHE ACTICKTHI
IIECTBIIST METOJBI KO- | OPTaHH3allMK KOMaHIHOH paboThr;
COIMAJIBHOE MAHIHOTO OCHOBHBIE METOJbl aHajJHM3a TPYIIOBOIO B3au-
B3aUMOJICH- B3aumojeii- | MOACHCTBUA;
CTBHUE U pea- CTBUAL METO/IBI aHAIN3a KOMaHIHBIX POJIEH;
JIM30BBIBAThH He ymeeT Ha 6a30BoM ypoBHe:
CBOIO POJIb B MPOEKTUPOBAaTh W OPraHW30BHIBATH KOMaHIHYIO
KOMaHJIE. pabory;
OTIPEICTISTh U KOPPEKTUPOBATh KOMaH JHbIE POJIH;
OTIPEIETSTh TOTPEOHOCTH YIACTHUKOB KOMAHbI B
OBJIaJICHUY HOBBIMHU 3HaHUSMHU U YMEHUSIMU
OIIK-3 OIIK-3.2 | He3naer Ha 0a30BOM ypOBHe:
Crocoben AHamusnpy- | OCHOBHBIC TEKYIIHE MPOLECCHI, MPOMCXOIIIIHE B
aHAIU3UPO- eT MOTHBLI 1 | MAPOBOM M OTEYECTBEHHON DKOHOMHUKE
BaThb U CO- 3akoHomep- | He ymeer Ha 6a30BOM ypoBHe:
JepPXKATEIbHO | HOCTH foBe- | HA OCHOBE ONHCAHMS SKOHOMHYECKHX IPOLECCOB
OOBSICHITE NeHus W SIBICHWUH  IOCTPOUTH  SKOHOMETPHYECKYIO
IPUPOY SKOHOMHUYe- | MOJENb C NMPUMEHEHHEM H3Y4aeMbIX TeOpeTHYe-
SKOHOMHYE- | CKHX CyOBek- | CKHX MOJenei;
CKHX TIPOIIEC- | TOB, CHTya- | AHATM3MPOBATH COLMAILHO-DKOHOMHYECKHE TPO-
COB HA MHK- LMK Ha pa3- OJIeMBI ¥ TIPOTIECCHI, POMCXOMAAIINE B OOIIECTBE,
PO- U Mak- JIMYHBIX A TPOTHO3UPOBATH BO3MOXKHOE HX pPa3BUTHE B
PpOypOBHe. PBIHKAX, 1~ | OYAYIIEM C IPUMCHCHHEM H3y4aeMbIX T€OpeTHYC-
HAMUKY CKHUX MOJIeJIel;
YpOBHSI IieH 1 | IIPCICTABISTh PE3y/NbTaThl AHAINTHYCCKOH pa-
00BEMOB 6oThI
MpOU3BOI-
CTBa,
npeanaraet
pereHust s
MPOOICMHBIX
CUTyallui Ha
MHUK-
PO’KOHOMH-
YEeCKOM
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|  yposse.

MuHuCTEpPCTBO HAYKH M BbicuIero oopasosanus Poccuiickoii @enepannu
(penepasibHOE rOCyIapCTBEHHOE OI0/KETHOE 00pa3oBaTe/ibHOE YUPe:KIeHue
BbICLIEr0 00pa3oBaHMs
«Poccuiicknii 5JkoHOMUYecKuil ynuBepcurer umMenu I'.B. Ilnexanosa»
Kpacnonapckuit puiman PIY um. I'. B. IlinexanoBa

@akyapTEeT SKOHOMHUKH, MEHEIKMEHTA U TOPTOBJIU
Kadenpa sxoHOMUKY U yTipaBieHuUs

AHHOTAIIUS K PABOYEN NPOTPAMME JUCIUILINHBI

b1.0.12 MEHE/UKMEHT

Hanpaaenue noaroropku 38.03.01 dxonomuka

Hanpasiaennocts (mpodguis) nporpamMmmsel «DuHaAHCOBasi 0€30MIACHOCTb)»

Yposenb Boicuiero odopazosanus bakajgaBpuart

I'ox Havyaa moaroroBxku 2022

32



Kpacnonap — 2021 r.

33



1. leap 1 3a1a4y AMCHUILIMHBI:

Llenbto yueOHOM TUCIUTUTMHBI « MEHEHKMEHT) SBIISICTCS:
1. ®opmupoBaHHE BCECTOPOHHHMX 3HAHUU U HABBIKOB B 00JIACTH MEHEPKMEHTA OpPTraHU3aI|H s
s eKTUBHOTO OCyIIecTBICHUs OyayIiel Tpo(ecCHOHATEHON IS TEIIBHOCTH.
2. Pa3BuTHe MpakTUYECKUX CIIOCOOHOCTEW M KOMIIETEHIMI o0yyaromuxcs B chepe SKOHOMUKU U
yIOpaBleHUs Ha MPEANPUATUH (OpraHU3alun).

3amaqamMy JUCHUIUINHBI « MEHEIKMEHT» ABISIOTCA:
1. CnocobcTBOBaTh pa3BUTHIO MPAKTUYECKUX HABBIKOB B 00JACTH SKOHOMHMKHU W YIpPaBJIECHUS Ha
OpeanpusTHd (OpraHu3alyu), 00ecrneunBaoIIMX BO3MOKHOCTh 3HAYUTENBHO MOBBICUTH pe3yJbTa-
TUBHOCTh PabOThl MEPCOHATA HA OCHOBE NMPOJYKTUBHOIO COTPYIHHUYECTBA, JEIOBOrO B3aUMOJCH-
cTBUS, (hopMUpPOBaHUS FPPEKTUBHBIX CUCTEM MOTUBAIMU U CTUMYJIMPOBAHUS TPYIa.
2. YriayOuTh HaBBIKM aHaU3a U KOHCTPYUPOBAHUS OPTaHU3AllMOHHBIX OTHOLICHHM, OpraHu3aiu
paboThI KOJIEKTUBA, IIPOSBICHUS JIMJACPCKUX Ka4eCTB B YIIPABJICHUH MIEPCOHATIOM OpPraHU3aIMH.
3. Pa3BuTh HaBBIKM MPOAYKTHMBHOTO B3aMMOJECHCTBHMS Ha OCHOBE IIPOLIECCOB TIPYIMIIOBOW JH-
HaMMKH U OpraHU3allii KOMaHIHON paboThl, (POPMUPOBAHMS OJIArONPUATHOTO KIMMAaTa B KOJJICKTH-
BE.
4.  CdopmupoBath y CTYJACHTOB 3HAHHUS, HABBIKK M KOMIETEHIIUH, HEOOX0AUMBIE 1S 2(PPeKTUB-
HOT'O OCYILECTBJICHUS Oyy1iel mpodecCHoHaIbHON AeSITENbHOCTH B U30paHHOM cdepe.
5. CoBeplIeHCTBOBATh CIIOCOOHOCTH K (POPMUPOBAHUIO OJArONPHUATHBIX SKOHOMUYECKUX M Opra-
HU3aLMOHHO-TEXHOJIIOTUYECKUX YCIOBUM, TTO3BOJISIOIIUX MOBBICUTH 3()(PEeKTUBHOCTh (QYHKIIMOHUPO-
BaHUs NPEINPUATHS (OpraHU3aLMH).

2. Coaepxanue TUCHUIINHBI:

Ne

/i HaumeHnoBaHue pa3aesioB / TeM AUCUUILIMHBI

Paznea 1. TEOPETUYECKHUE OCHOBbI MEHE/KMEHTA

1. Tewma 1. O0mias XxapakKTepUCTHKA M YBOJIOIUS MEHEDKMEHTA

Tewma 2. [Ipennpusitue Kak 00BEKT M CHCTEMa yIPaBICHUS

Paznen 2. MIPOUECC MEHE/IZKMEHTA

3. Tema 3. OyHKIMU MEHEHKMEHTA
4. Tewma 4. MeTop! ynipaBieHuUs: TPEANIPUSTHEM
5. Tema 5. KoMMyHUKauu B MEHEHKMEHTE OpraHu3aluu
Pazgen 3. YIIPABJIEHUE OPTAHU3AIIAEN
6. Tewma 6. Pa3zpaboTka 1 NPUHSITHE YIIPABICHYSCKUX PEIICHUN
7. Tema 7. MeHEDKMEHT NEpCcOHaa OpraHu3alin
8. Tema 8. ['pynmoBas AuHaMHUKa U KOMaH1000pa30BaHHe
9. Tewma 9. Ynpasnenne KOHGQIMKTaAMA U CTPECCaMu
10. Tewma 10. YnpaBneHue U3MEHEHUSIMU 1 HOBOBBEIEHUSIMHU
11. Tema 11. Counodaktopsl 1 KOpHopaTuBHas KyJIbTypa NpeanpHUsITUi
12. Tema 12. D PeKTHBHOCTH MEHEIKMEHTA

dopMa KOHTPOJISI — 3a4€T C OLEHKOM.

CocTaBuTellb:
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K.3.H., JIOLEHT Kadepbl 3JKOHOMUKH U YIIPABJICHUS
Kpacuonapckoro ¢pununana POY um. I'.B. Ilnexanora T.I1. XoxnoBa
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