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OIIEHOYHBIE MATEPHAJIbI

o JTUCHUIIJINHE «anaB.JIeHne pa3p360TK0171 crapramay
MNEPEYEHb KOMIIETEHIIAM C YKASAHUEM PE3YJbTATOB OBYYEHMS U TAIIOB UX
®OPMUPOBAHMUSA ITO IMCIUIIJIMHE

®opmupyeMble KOMIIETEH-
107011
(k00 u Haumenosanue Kom-
nemenyuu)

HNHauKaTOphI 10CTHKEHUS
KOMIIeTeHInii
(k00 u naumenosanue unou-
Kamopa)

Pe3yabTarnl 00yyeHus (3nanus,
yMeHus)

INK-1YnpaBienne maTepuaib-
HBIMHU pecypcaMu U NMepCcoOHAIOM
AenapraMeHToB (CiIy:k0, 0T1e10B)
NpeInpusTUs NUTAHUS

IIK-1.1 Ouenka GpyHKIMOHANBHBIX
BO3MOYKHOCTEH MEpPCOHANa JeTap-
TaMEHTOB (CIIYX0, OTZICIIOB)

IIK-1.1 3-1. 3uaer Teopunr MOTHBALMHU U
00€cIIeueH s JIOAIBHOCTH EPCOHANA;
TEOPUH MEKIMIHOCTHOTO H JIETOBOTO
0OIIEeHNS, TePEroBOPOB, KOHPINKTOIOTHH

[IK-1.1. V-1. ¥Ymeet BIageTh cTpaTeruue-
CKHUMH U TAKTUYCCKUMHU METOAAMU aHaJIU-
3a NOTPeOHOCTH JAeapTaMeHTOB (CIyXO0,
OTZEJIOB) NPEANPHUATHS TNTAHUS B MaTe-
pHAIBHBIX U TPYIOBBIX pecypcax

[IK-1.2 [TnaHupoBaHue TEKyIIeH
JeATEIEHOCTH AeNapTaMeHTOB
(cimyx0, OTHETIOB) MPEenIPUATHL
MIUTaHUS

[IK-1.2 3-1. 3naeT OCHOBHI OpraHU3AINH,
TUITAHUPOBAHUS U KOHTPOJISL JeSATeIbHOCTH
[IOAYMHEHHBIX

IIK-1.2 Y-1. ¥MeeT OCYIIECTBIATH ILIa-
HUPOBAHUE M OPTAHU3AIUIO IEATCIbHOCTH
JIETTapTaMeHTOB (CITyX0, OTAEJIOB) Ipe-
MIPUSATHUS TATAHAS




METOIAYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
O®OPMUPOBAHUA KOMIIETEHIHUA

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX

Bonpocskl 11 MpoBeieHUs1 ONPOCca 00y4aAI0IIUXCS

Temal «CTapTran-npoeKkT: CymHOCTh, KPUTEPUH, 0COOeHHOCTH. MeTo10/10T sl
Pa3padoTKH CTAPTANNPOEKTOBY

1.Menemxkep MpoeKkTa. OCHOBHBIC (DYHKIIMU U MEHEIDKEpa IPOESKTA.
2.0opMHUPOBaHUE U COCTAB KOMaH/Ibl €TUHOMBIIUICHHUKOB.

3.Kiaccudukanmsi MeTo10B TPOSKTUPOBAHHUSI.

4 I'paduueckre METOIbI TPOSKTUPOBAHHSI.

5.AHaTUTHYECKUE METOJIBI TPOCKTHPOBAHMUS.

Tema 2«¢PppekTuBHOCTDL cTapTan-npoexkTa. MakcuMmu3anus NnpuoObLIH
CTapTan-npoexTa»
1. Ctaprarbl: CylITHOCTh U OCHOBHBIC COCTABJISIFOIIIE PA3BUTHI
2. CoBpeMeHHbIE MO/IeTTN (PMHAHCUPOBAHUS CTAPTAIIOB
3. MeroanuecKkuil HHCTpYMEHTApUI OLICHKH YPOBHSI HHBECTULMOHHOW MPUBJIEKATEIBHOCTH CTApTa-
I10B
4. ’HHOBalIMOHHBIE aKCeIepaTophl: OM3HEC-MHKYOATOP U TEXHOMAPK KaK HHCTPYMEHTHI MOIICPKKAN
Pa3BUTHSA CTapPTAIIOB

Tema 3. IlpukiaagHbpie acneKThbI peajau3allii CTapTANNPOCKTOB

1.Ilpumenenne Metoa "nepena esneit” 11 TpOeKTUPOBAHKS OpraHU3allUU.

2.CrnenuanbHble METOIbI ISl MPOSKTUPOBAHUS MIPOIIECCOB OpraHu3auu: GyHKIIMOHATbHA MaT-
pulia, OpraHUrpaMma, TEXHOJIOTHYECKas KapTa.

3.I'paduueckue METOaBI MPOSKTUPOBAHHUS.

4. AHATUTHYECKUE METOJIBI TPOSKTHPOBAHMUSI.

Tema 4 Busnec HHHOBAIIMH B CTAPTAIIIIPOCKTAX

1.JIornka ”HHOBAIIMOHHOTO MPOEKTA.

2.Bnusinue BBICOKOH CTeTeH! HeOoNpeIeIeHHOCTH.

3. M3MmeHenus- YTOYHCHUSA U U3BMCHCHUA-OTKJIOHCHUA.

4.®opmupoBaHNEe KOMaH/bl UHHOBAILIMOHHOTO ITPOEKTA.

5.IlepcoHas ”HHOBALIMOHHOTO MPOEKTA.

6.KBanuduxanronusle TpeOOBaHUS K pa3IMYHBIM y4aCTHUKAM HHHOBAIIMOHHOTO MPOEKTA.

Tema S. Bo3M0KHOCTH yNIPpaBJICHUS CTAPTANIAMHU ¢ MCIHOJb30BAHHEM COBPEMEHHBIX MeTO-
J0B M CHCTEM YIIPABJICHUS NIPOEKTAMH

1 .IIpeumymectsa u Hegocratku Mmetoga PRINCE?2.

2.5ImoHCcKHi cTaHIapT MO YNPaBICHUIO IpoeKTaMu P2M: nmpuHIMIIBI, JOCTOMHCTBA U HEIOCTAT-
KH.

3.Metopnomnorust «0epeKIUBBIN CTapTAI

4. Ananu3 anbTepHATUBHOTO BapHAHTA.

5. [Ipunsitue peueHus: 00 UCMOIL30BaHUU AJIbTEPHATUBHOIO BapHaHTA.



Kpurepun oneHku:

0,5 6an1a BeIcTaBIIACTCS OOYUaIOMIEMYCs, €CJIM OH CBOOOJHO OTBEYaeT Ha TeOpeTHde-
CKH€ BOIPOCHI U TIOKA3bIBAET INyOOKHE 3HAHUS U3YYEHHOI0 MaTepuaa,

0,4 6an1a BeICTaBIIACTCS O0OYUYAIOMIEMYCS, €CIIH €r0 OTBETHI HA TEOPETUUYECKHE BOIPOCHI
HE JIOCTAaTOYHO MOJIHBIE, UMEIOTCS OUIMOKH MPU OTBETaX Ha JOMOJHUTEIbHBIE BOIIPOCHI,

0,3 0as1a BEICTABISIETCS OOydaronmiemMycs, eciiu oH orBedaeT Ha 50% 3amaBaeMbIX BO-
IIPOCOB M YACTHUYHO PACKPBIBAET COJIEPKaHUE JTOMOIHUTEIBHBIX BOIIPOCOB,

0,2 0aju1a BBICTaBJIsIETCS 00ydYarolIEMyCsi, €ClId OH TEOPETHUECKOE COJEepkKaHUEe Kypca
OCBOMJI YACTHUYHO HJIM OTCYTCTBYET OpPHEHTAallMs B M3JIaraéMOM MarepHalie, HeT OTBETOB Ha 3a-
JlaBaeMble JOMOJHUTEIbHBIE BOIPOCHI.



Bonpocs! 1J1s1 NpoBeeHUs IPYNIOBBIX JUCKYCCHI ¢ 00y4arOIIUMHUCS

Temal «CTapran-npoeKkT: CyIHOCThb, KPUTEPUH, 0cO0eHHOCTH. MeTom010THs

pPa3padoTK CTAPTANINPOEKTOB)»

1.OcHoOBHBIE 3Tanbl pa3BuTus craprana: @opmupoBanue uieu - Pre-seed

2. IlpoBeneHne TecTUPOBaHUS UACH M pa3paboTKa MPOTOTHIIA

3. Hanmcanue ctpareruw/uenu - Seed

4. Ilonck MHBECTOPOB

5. 3axmounTensHbIe cTauu - Anbda-Bepcus (poayKTa/mpoeKTa), 3aKphiTas OeTa-BepCus

6. 3amyck - OTKpbITas 6eTa-Bepcus. JTambl )KU3HEHHOTO IWKJIA CTapTana: OTKPBITHE, IPOBepKa, -
(heKTUBHOCTH, MacITabMpOBaHHUE, pa3padoTKa crocoda BeIxoma craprama. [IpaBuia co3maHus XOpOIIeH
KOMaHJIbl cTapTara.

Tema 2«¢PppekTUBHOCTD cTapTan-npoexkTa. MakcuMmu3anus NnpuoObLIH

CTapTaN-NMpPOeKTa)

1.IIpoBeneHue MPOMEKYTOUHBIX OLIEHOK CTaTyca OpraHU3alMOHHOTO MPOESKTUPOBAHUS U YIIPAB-
JICHUA IMTPOCKTAMM.

2.TpebGoBaHus K WieHAM MPOEKTHOTO KOJUIEKTHUBA.

3.ITon6op 4iIeHOB MPOEKTHOTO KOJICKTHBA.

4. MoTuBanus NPOEKTHBIX KOJJICKTUBOB B UHAYCTPUU TypHU3Ma U TOCTEIIPUUMCTBA.

Tema 3. IlpukiaaHbie acneKThbl peaju3aliy CTAPTANIPOEKTOB

TexHnueckoe 3a1aHue Ha pa3pabOTKy OpraHU3alMOHHOIO IPOEKTA.

TexHuueckuil MpoeKT U ero coepKaHue.

Pabounii mpoeKT 1 0COOEHHOCTH TOKYMEHTALINH, OTPAKAIOLICH MTPOSKTHBIC PEIICHHS.
IIprunHBI U3MEHEHMSI OPraHU3aLMOHHOM CTPYKTYPBI YIIPABJICHUS IPEATIPUATHEM.

AN

Tema 3. IlpukiaagHbpie acneKThbl peajan3allii CTAPTANINIPOEKTOB

1.Coneprkanue 1 3Tamnbl Ipolecca NPOEKTUPOBAHUS OPraHU3aLIMOHHONW CTPYKTYPHI.

2. MeTopl IPOEKTUPOBAHUS CTPYKTYP.

3.®opMupoBaHrEe KOMaH/1bl HTHHOBALIMOHHOTO ITPOEKTA.

4.IlepcoHan MHHOBALIMOHHOTO MTPOEKTA.

5. KBanuduxarponnsie TpeOOBaHUS K Pa3IMYHBIM yYaCTHUKaM MHHOBAIIMOHHOTO MPOEKTA.

Tema 5. Bo3M0OKHOCTH YyNIPaBJIeHUS] CTAPTANIAMHM € HMCIOJb30BAHHEM COBPEMEHHbIX MeTo-
J0B M CHCTEM YIpaBJIeHHs NMPOeKTaMu

1. IIpnunHBl COTPOTHUBIICHUS

2. Ouenka 3¢ (HeKTUBHOCTH MPOEKTA.

3. CyurHocTh 3¢ (HEeKTUBHOCTH MPOEKTA.

4. OCHOBHBIE METO/IbI U TIAPAMETPHI OLIEHKHU 3(PPEKTUBHOCTH MTPOEKTA.

5. Omnpenenenne KpuTepus BHIOOpa aabTEPHATUBHOTO BapHAHTA OPTaHU3AIIMOHHOTO MPOEKTA.

6. AHaM3 anbTEPHATUBHOTO BapUaHTA.

7. llpunsitue pemeHus: 00 UCMOIb30BaHUU AJIbTEPHATUBHOIO BapHaHTA.

Kpurepum oueHku:

0,5 6anna BhICTaBIsETCA CTYICHTY, €CIHM BBIIOJHEHBI BCe TpeOOBaHUS MO MOATOTOBKE K
JTUCKYCCHH, CBOOOJHO U TMOJIHO OTBEYAET HA BOIPOCHI, MPOSIBISIET TNTyOOKHE 3HAaHUSI M HABBIKHU,
BJaJieeT NMpo(hecCHOHAIBHOW TEPMUHOJIOTHEN, JEMOHCTPUPYET 3pENOoCTh CYXKJIEHUH, caMoCcTos-
TEJIbHOE MBILIUIEHHUE, BBICOKUI YPOBEHb COPMUPOBAHHOCTH KOMITETEHIIHII;

0,4 6anna BBHICTAaBISAETCS CTYAEHTY, €CJIM BBIIIOJIHEHBI OCHOBHBIE TPeOOBaHMS IO MOITO-
TOBKE K JUCKYCCHH, OTBEYAET CAMOCTOATEIBLHO U I'PAMOTHO, MPOSBISET JOCTATOUYHBIN YPOBEHb



c(OpPMHPOBAHHOCTH KOMIETEHIMI, HO JOMyCKaeT HEKOTOPBIE HETOYHOCTH, JTMOO HapyIlIeHa JIO-
T'MKa U3JI05KEHHSI, OTCYTCTBYET 10CTaTOYHAs INyOUHA OTBETOB;

0,3 6aju1a BBICTABISETCA CTYACHTY, €CIIM UMEIOTCS OTCTYIJICHUS OT TPeOOBaHMIA MO TO-
IOTOBKE K AMCKYCCHHU, OTBEYAET HE JOCTATOYHO IOJHO, YPOBEHb 3HAHUM U C(HOPMUPOBAHHOCTH
KOMIIETECHIIMI HE BBICOKHH, TOMYCKAIOTCA OTICNIbHBIC MOTPEUIHOCTH U OMIMOKH, JHOO OTCYT-
CTBYET KOHKPETHOCTb, SICHOCTb ¥ YETKOCTbh OTBETA;

0,2 6ajs1a BBICTABISIETCS CTYICHTY, €CIIM HE BBIIOJIHEHBI BCE TPEOOBAHMS MO TOATOTOBKE
K JUCKYCCHH.



KoMmuiekT 3a1aHnii 1Jis1 BBINOJTHEHUS KOHTPOJIbHOMH PpadoThl
CTYACHTaMH
M0 JUCHUILIHHE «YTNIpaBJjieHue pa3padoTKoii craprana

Kontpoabnasi padora 1(1-4)
Bapmuanr 1
1. TTops 10K HaITMCAaHUE CTPATET UK/ TISITH
2. ITocTpouTh MAaTPUYHYIO CUCTEMY YIIPABJICHUS TOPTOBBIM MPEANPHITUEM U COCTOSIINM H3
KOHKPETHBIX CTPYKTYPHBIX €IHHHII.
3.Merononorust «0epexIUBBII cTapTaID).

2.CutyanmoHHas 3a/1a4a.

Bpl Hayam HOBBIN TTPOEKT. [0 3TOro ¢ KoMaH 10 OBLII0O 0OTOBOPEHO, YTO KaXKIBIH

JI€Hb COTPYAHHUKYU TPEKAIOT BpeMs B Jira ¥ mogpoOHO ONMMCHIBAIOT, HA YTO OHO YIIIO —

9TO HA3bIBAETCSI BOPKJIOT.

Cnycts Henemto Bbl 3aMeuaete, 4to pazpadoruuk OnuBep He genaet 3Toro. Korna Bl mogHMa-
€Te BOIPOC Ha JCHIIM, OH TOBOPHUT, YTO HE BUIUT CMBICIA B TPEKUHTE.

UYro Oynere nenatsb?

Bapuanr 2

1. [loprdenpHeplii ananu3 Ha ocHoBe MaTpulbl KT

2. Topoackue crapramsl

3. ConmanbHbIe CTapTaIbl

4. Kirouesbie (hakTOpPhI ycrexa CIIOPTUBHBIX CTapTanoB B Poccun
5. Xaiitek-crapranbl

3amanue 1. Vctopuu ycrexa. Bce komnmanuu w3 MpUBEACHHOTO CIHCKA JTOOWINCH 3HAYH-
TCJIbHBIX YCIICXOB Ha PBIHKC 6naroz[ap;1 TOMY, 4TO KaXXJasd U3 HUX B CBOC BpEMA O6paTI/IJ'IaCB K
UCIIOIb30BaHUI0 HOBOBBeaeHui: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurmre
CYILIIHOCTh HOBOBBEJICHUI U KIIIOUEBBIE (PAKTOPBI, ONPEIEIUBIINE YCIIEX MPOIYKTa KaXa0H KOM-
INaHUHW HA PBIHKE. Kaxkue 13 >THX KOMIaHuil SBISIOTCSI crapTralaMu ?

Bapuanr 3

1. Metonomnorus «06epexiIuBbIi cTapTam.

2. [IpenmymectBa u HemocraTku merona PRINCE2.

3. [TocTpouTh MaTPUYHYIO CHCTEMY YIIPABIECHHS TOPrOBBIM MPEANPUATHEM U COCTOSIINUM U3
KOHKPETHBIX CTPYKTYPHBIX €UHHUII.

3ananuel. OueHKka COBOKYIHBIX 3aTpaT Ha pa3paboTKy IPOAYKTa cTapTan-npoekTa. Brimonnure
pacuer 3arpaT Ha pa3paboTKy mpoaykTa Bamero crapram-nmpoekTta B npuiiokeHHH Microsoft
Excel mo onHux u3 ABYX H3JI0)KEHHBIX METOIMK COBOKYIHOM cTOMMOCTU BiajeHus. [Ipu BbI-
NOJTHEHUHU JTAaHHOTO 33aJaHHs UCIIOJIb3YiTe NMPUOIMKEHHBIE K PEaTbHOCTH CTOMMOCTH TOBAapOB U
YCIIYT Ha OCHOBE JIaHHBIX U3 OTKPBITHIX HHTEPHET-UCTOUYHUKOB.

Taxke B HenaX MUHMMHU3ALUU YOBITKOB Ha clIydail MpoBaja cTapTam-IpoeKTa cielyeT MH-
HUMU3HUPOBATh CTAPTOBBIE PACXOJbl, HAPUMEp, BBIOUPATh HEOPOroi oduc, apeHaoBaTh 000-
pPYZOBaHUE U MPHOOpETaTh MOJMUCKY Ha pasnuunble UT-cepBUCH U IporpaMMHOe obecrieueHune
BMECTO UX MPUOOPETEHHUS.



Bapmuanr 4

1. IToHsiTHE MUHUMAJTLHO >KH3HECTTOCOOHBIN TTPoIyKT (MVP)
2. luHoBanmoHHble crapransl B Poccuu: mpoOiiemMbl co34aHus ¥ MapKETUHTOBOTO IPOJIBHXKE-
HUSL.
3. OCHOBHBIE XapaKTEPUCTUKU CTAPTAIIOB: OBICTPHII pOCT, TMOKOCTH, (PHAHCHPOBAHUE, TAJIAHT-
JMBasi KOMaHa.

3ananue 2. 10 3amoBeneit mst crapryromux B high-tech uanycrpun. Pacemorpum 10 3anose-
ner (pexkomeHaanuii), chopmynupoBanHbiXx BeHUypHbIM (GonmoM ABRT, mis crapryromux B
high-tech unaycTpun (BbICOKHME TeXHOJIOTHH): 1) HauuHaiiTe B rapaxke. JKecTkue crapToBbie
YCIIOBUSL CTUMYJIHUPYIOT HM300peTaTeNbHOCTh M MPEANPUUMYNBOCTD, ydaT IUIAHMPOBATh CBOU
JIEHCTBUS; 2) BO3BMHTE B OM3HEC cocena 1Mo KoMHare. TeXHUYecKHe CIIOCOOHOCTU M JIeoBast
XBaTKa PeJIKO COUETAIOTCs B 0JIHOM uesioBeke. Hyxen mapTHep, koTopblil Oyner Bac nononusrs;
3) BeIOEpUTE OBICTPOPACTYIINI PHIHOK. ECIIM MOTydUTCSl CIPaBUTHCSI C ITOM 3aaveid, aHCHl Ha
ycrex OyayT BEUKH Ja’Ke B TOM Ciydae, €CJId YIpaBisiolias KOMaHAa COBEPIIUT MHOTO OIIH-
00K; 4) oTiMuyaiTeCh OT KOHKYPEHTOB. OTINYMS MOTYT 3aKJI0YaThCS B XOPOLIEM IPOJYKTE WIN
BBIIAIONIEMCSl MapKETHHIe, OPUTMHAIBHOM TMOJXOJE K IMpoJa)kaM, B MO3UIMOHUPOBAHMU Ha
pPBIHKE WM LieHe; 5) OyabTe MapaHOMKOM. 3HAWTe CBOMX KOHKYPEHTOB U OBICTPO NMPUHUMANTE
pemienus. Jlns ycrnexa HY>KHO Bcerja ObITh Ha IIar BIEPEeId U JBUTATbCA ObICTpee Opyrux; 6)
OpPUEHTHPYHTECh Ha TOTpeOuTens. ['eHnanbHas uaes He rapaHTupyer ycmexa. s ymauyHoro
pa3BUTHA OM3HECA HY)KHO TNTyOOKOE MOHUMaHHE MOTPeOHOCTEH KIMEHTOB U YBEITUYECHUE KOJIH-
YecTBa Mojb30Bareniel Bamero cepBuca; 7) mocTpoiTe CHIIbBHYIO KOMaHIy. 3aaada Jinjiepa KoM-
MaHuM — coOpaTh BOKPYT cebs OusHec-mpodeccuoHaloB U TEXHUYECKUX CIICUATNCTOB, MTOHH-
MAIOLIUX JIPYT Jpyra ¢ MOJIyclIOBa; §) UIUTE COBETHUKOB U MapTHepoB. OHU noMoryT Bam cBo-
VMMU 3HAHUSAMH U OIBITOM, TTyOOKUM MOHUMaHUEeM Ou3Heca U CBs3sMH; 9) neiicTByiiTe. BeppTe
B ce0s1, paboTaiiTe B IMOTE JIMIA, Bceria GOKyCHPYHTECh Ha TEKYIIUX 3a7adax ¥ P 3TOM He 3a-
ObIBaliTe AyMaTh O CTpaTETUu. Y CIeX BCEX KOMITAHUN JJOCTUTAETCS TXKENBIM TPyAoM. XOpOoIIue
peIpUHUMATEIN HAaCTOMYMBBI U HE OTKJIAJBIBAIOT TO, YTO MOXKHO cenath ceiyac; 10) npoxaa-
BaliTe, MpOJaBalTe, MPOJaBaiTe. BEIMYCTUTh OYEHb XOPOIIMK IPOAYKT €II€ HEJOCTaTOYHO —
HaJ0 CyMETh €ro MpOJBUHYTh. [[JIsl 3TOro Hy*HO, YTOOBI Y BCEX COTPYIHHUKOB KOMIIAaHUU BO3-
HUKJIO JKeJIaHHWEe BCerja M Bce MpojaBaTh: U ce0sl, U KOMIaHUIo, U ToBap. «lIpumeppTe» Kaxayro
U3 9TUX 3aMl0BEJIeH K CBOEMY CTapTaI-MIPOEKTY M pacCKa)XHUTe, Kak Bbl uX npumeHure.

Kpurepuu onenkmn:

4 6anna - CTy/IeHT CBOOOJIHO U IOJHO OTBEYAeT Ha BONPOCHI B KOHTPOJIBHOW paboTe,
NpOsBISET INIyOOKME 3HAaHUS W HaBBIKM, BiaJeeT MNpOo(ecCHOHATBHON TEPMHUHONOTHEH,
JEMOHCTPUPYET 3PEJIOCTh CYXKIECHHUH, CaMOCTOSITEIBHOE MBIIUIEHHE, BBICOKMH YPOBEHBb
c(OpMHUPOBAHHOCTH KOMIIETEHIINH, MPAKTUYECKOE 3a/JaHUE BBIIOJIHEHO BEPHO;

3 Ganna - CTyIEHT TBEpAO 3HAET MaTepual B KOHTPOJIbHOM paboTe, NpOsBIISET
JIOCTaTOYHBIM  ypOBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIMM, HO JOMYCKaeT HEKOTOphIe
HETOYHOCTH, JIMOO HApYIIEHA JIOTUKA M3JI0KEHUS, OTCYTCTBYET JOCTaTOYHAs IIyOMHA OTBETOB,
MPAKTUYECKOE 3aJJaHKe BBIIIOJHEHO C HE3HAYUTEIbHBIMU OIINOKaMU;

2 06anna - CTYJCHT OTBEYAeT Ha BOIPOCHI B KOHTPOJIbHONW paboTe HEAOCTATOYHO MOJHO,
YpOBEHb 3HAHUN U CHPOPMHPOBAHHOCTU KOMIIETEHLIUH HE BBICOKUH, JIOMYCKAIOTCS OT/AEIbHBIE
MOTPEIIHOCTH M OIINOKH, JTUOO0 OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTh OTBETA, MpPaK-
THYECKOE 33JIaHHUE HE BBIIIOJIHEHO;

1 6aJ11 - CTyJEHT OTBEYaeT Ha BOMPOCHI B KOHTPOJIBHOH paboTe MOBEPXHOCTHO U Oeccu-
CTEMHO, JOIMYCKAET CYIIECTBEHHbIE HETOYHOCTH M OUINOKH, MPOSIBIISIET HEAOCTATOYHBIA YPOBEHb
c(OpPMHPOBAHHOCTU KOMIIETEHIIMH M HETIOHMMaHUE MaTepuana, NpakTHYecKoe 3a/laHue HE BbI-
IIOJIHEHO.



TecToBBIC 3a1aHUA

KoMiuiekT TecToB (TECTOBBIX 3aJaHMI1) 1O JUCIHUIJIMHE «YTIPaBJieHUE pa3padoTKoi
crapramna»

Temal Ctapran-npoekr: CylIHOCTh, KpUTEPHUH, 0cOOeHHOCTH. MeTom0/10TUA
pa3padoTKH CTAPTANINPOEKTOB
1. lleas npoexkTa — 3T10:
CdopmynupoBanHas npobiaema, ¢ KOTOPOM MPUAETCS CTOJIKHYTHCS B IIPOI[ECCEe BHINOJHE-
HUS IPOEKTa
YTBepxaenue, GpopMmynupymomiee o0mue pe3yabTaTbl, KOTOPBIX XOTEI0Ch Obl JOOUTHCS B
MNpoucCCC BBIIMOJTHCHHUSA ITPOCKTA
KomnnekcHas olleHKa UCXOHBIX YCIOBUN M KOHEUHOTO pe3yJibTaTa 0 UTOTaM BhITOJIHE-
HUS IPOEKTa

2. Peanm3anus npoekTa — 3T0:

Co3aHue yCI0BUM, TPEOYIOIIUXCS JIJIS BBIITOJHEHUS MPOEKTa 32 HOPMATUBHBIA TTEPUO/T
Habnronenue, perynupoBaHue U aHajlnu3 Iporpecca npoeKTa

KoMIuiekcHOe BBITTOJIHEHHE BCEX ONMUCAHHBIX B MMPOEKTE ACHCTBUI, KOTOPBIC HAIIPABJICHBI
Ha JTOCTHM KCHHE eTo IeaeH

3.MeTo0/1 0CBOEHHOT0 00beMa /1aeT BO3MOKHOCTh:

OcBOUTH MUHUMAJBHBIN OI0KET MPOEKTA

BBIsSIBUTB, OTCTAET WM OlNEpekaeT pealn3anus NPpoeKTa B COOTBETCTBUM € TpaukoM, a
TaK)Ke MOJCUUTATh Nepepacxo] UM YIKOHOMUIO MMPOEKTHOT'O O0IKeTa
CKOppeKTUPOBATh CPOKH BBIMOJHEHHS OTJEIbHBIX MPOIECCOB MPOCKTA

4, IIpoeKT, KOTOPBI UMeeT JUIIb OJITHOTO MOCTOSTHHOTO COTPY/JHUKA — yIIPaBJfAIOIIe-
0 MPOEKTOM, ABJACTCH ... MATPHUYHOMN CTPYKTYPOI.

Ennnnunoi

OpauHapHOi

Cnaboit

5. Kak Ha3bpIBaeTcsl CKH/IKA, CO/IEHCTBYIONIAS peKJaMe MpoeKTa?

Crumynupyrouias

[TpoekTHas

MapkeTuHroBas

6. KTo cunTaercs mpeAmecTBEHHUKOM CTPAaTErnIeCKOro YIIPABICHHS U TIEPBBIM cTpaTeroM, ®Ou-
J0co(]bI IPEBHOCTH U BOEHHBIE. . . (BIUIINTE MPOIYIIEHHOE CJIOBO C 3araBHOMN OyKBBI)

7. Haubonee yacto moBTOpstomIasics omMOKa MpH pealu3allud HOBOW CTpAaTerMu — 3TO HOBas
CTpaTerusi aBTOMAaTHUECKH HaJlaraeTcs Ha CTapyro ...(BIHIINTE MPOMYIIEHHOE CIOBO C 3aryaB-
HOU OYKBBI)

8. OCHOBHbIE pa3INUUs MEKIY CTPATETHYECKUM YIPABICHUEM Ha KOMMEPYECKOM MPEANPHITUN
U B TOCYJTAQpPCTBEHHOM YUPEKICHUH 3aKITFOYAIOTCS B ... (POPMHUPOBAHUS MUCCHH H IIETICH, B CIIO-
co0ax MOHUTOPHMHIA U KOHTPOJIS, B XapaKTepe OTBETCTBEHHOCTH, B CIIOCOOAX OIEHKH JesSITElb-
HOCTH (BIUIINTE MPOMYIIEHHOE CIOBO C 3arjaBHON OyKBBI)

9. Ilepedpazupys I1. Ipykepa, . Arcodd mumer: «Ctparernueckoe IiaHupoOBaHUE — 3TO

yIpaBlIeHHE 0 TUIaHaM, a CTPATETUIECKUIl MEHEKMEHT — 3TO YIPABIECHHUE TIO ...»(BIHUILIUTE
MIPOITYIIICHHOE CJIOBO C 3arjlaBHOW OYKBBHI)
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10. PykoBonsmias ¢unocodus 6usHeca, 000CHOBaHUE CyLIECTBOBaHMS (pUPMBI, HE caMa I1elb, a
CKOpee, YyBCTBO OCHOBHOH 1IEIH (PHUPMBI — 3TO ... (BIUILIUTE TMPOITYIIEHHOE CJIOBO C 3ariIaBHON

OyKBBI)

Kpurtepun onenku:

0,5 6as/1a BRICTABISETCS CTYACHTY, IPU YCIOBHUU €TI0 MPABUIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBEIX 3aJaHH,

0,3 0as1a BBICTABISAETCA CTYAEHTY IIPH YCIOBUU €ro NpaBuiibHOro oreera oT 70 10 89%
TECTOBBIX 3aJaHUH,

0,2 0as1a BBICTABISETCA CTYIAEHTY IIPU YCIOBUU €ro npaBuibHOro otBera oT 50 10 69%
TECTOBBIX 3aJIaHUM,

0,1 6an1 BeICTABISETCS CTYIEHTY IIPHU YCIOBUU €r0 MPaBUWJIBHOIO OTBETA MEHEE YeM Ha
50% TecTOBbIX 3aaHUM.

Tema 2. DpdexTUBHOCTH cTApTAN-NIPOEeKTAa. MakcHMu3auus NpPUobIIN
cTapTan-npoeKkTa

1. Unuuuauusa npoexKTa siBJsieTcsl CTajueil B mpouecce ynpaBjeHus MPoOeKTOM, MO
UTOTaM KOTOPOii:

OOBsBIsAETCS OKOHYAHUE BBHIMOJTHEHUS MMPOEKTA

CaHKIIMOHUPYETCS Ha4yallo MPOEKTa

VYTBepxKaaeTCA YKPYIHEHHBIN NPOEKTHBIN IIaH

2. Yto Takoe npeaMeTHas 00JacTh NpoeKkTa?

OOBbeMbl POEKTHBIX pabOT U UX COJIepKaHUE, COBOKYTHOCTh TOBAPOB U YCIYT, MPOU3-
BOJICTBO (BBITIOJIHEHHE) KOTOPHIX HEOOXOAMMO 00€CTIEUUTh KaK Pe3yJIbTaT BHITIOJIHEHUS
MpOEKTa

HanpapiieHust 1 NpUHLIUIIBI peanu3aluy NpoeKTa

[IpyuunHBI, IO KOTOPHIM OBLI CO3/1aH MPOEKT

3. OyHKIIMOHAIBHBIM aHATN3 BHEITHEH CPEIbl AeSITeIbHOCTH MPEAIPUATHS JOKEH MPOBOANTH-
csi ciyx00i (BOMILUTE MPOMYIIIEHHOE CIOBO C 3arjJaBHON OyKBBI)

4. XapakTepHble 0COOEHHOCTU CTPATETHUECKUX PEIICHHIA:
NHHOBAaIMOHHBI 10 CBOEH MPUPOJIE

HeornpeneneHHsl 11o cBoeu npupoae

CyOBEeKTUBHBI 110 CBOEH MPUPOJIE

OOBEeKTUBHBI TIO CBOEH MpUPOIE

5. Touka 6e3yOBITOYHOCTH paBHA ... €IWHUI] TOBapa €CIM EpPEMEHHbIE 3aTpaThl Ha POU3BO/I-
CTBO €IMHUIIBI U3/CIIHSI COCTABISIOT 48 py0. 1leHa enquHuIbl u3nenus 60 py0. olmas cymma
YCIIOBHO-TIOCTOSTHHBIX pacxo/ioB paBHa 1200 py6. oOmias cymma nepemenHbIx 3atpat 14400 pyo.
Map >KHHAIBHBIA TOXOJ] Ha BECh 00BeM TpoayKiun - 3600 py0 (BBEAUTE YHUCIIO).

6. Beipydka oT mpojak cocTaBisieT B npensiaymem roay 1000 teic. py0. B otuetHOM - 1200
TBIC. pyO. CpeHssl peHTa0eIbHOCTh MPOJAX B MpeAbLIynieM roay - 10% B oTueTHOM roay -
11%. 3a cuet yBenmu4deHUs! BEIPYIKU JOTIOTHUTEIBHO MOTYUYECHO ... ThIC. py0. MpUOBLIN.(BBEIUTE
YHUCJI0).

7. YrpaBieHUE Ha OCHOBE AKCTPAIOJISILIUY [IPEATIONAracT:
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CocraBiieHre MPOTHO30B, OCHOBAHHBIX HA MEPEHECEHUHU TEHACHIIUN MPOILIOro Ha OyayIIHii Te-
puoa

PannonaibHOE HCIIOIB30BaHUE BHYTPEHHUX PECYPCOB

Bp160p 2 (peKTHBHBIX CTpaTeruii U UX peann3anus

OmnpeneneHne CTpaTernuecKuX IeNiel U pelieHre TAKTUYECKUX 3a/1a4

8. Ilox cTpaTernyeckuM albsHCOM ITOHUMAECTCS:

Cornarienne 00 00beUHEHNN KAIIMTAJIOB

dopma COTPYAHUYECTBA, CBSI3aHHAS C ITOTJIOIIEHUEM HECKOIBKMX KOMITAHHIM

CoraiieHue 0 MapTHEPCTBE, HAPABICHHOE HA COBMECTHOE JTOCTH)KEHUE CTPATETUUECKOM 1IeITn
C COXpaHEHHEM XO3SIMCTBEHHON M FOPUANYECKON CAMOCTOSITEIbHOCTH

corjialieHuc o COBMCCTHOﬁ JCATCIIBHOCTU KOMIIAHUHN HYTGM CJINAHUA U YCI/IJ'IGHI/ISI KOHKypeHT-
HBIX IIPEHMYIIECTB

9. OCHOBHBIE 3JIEMEHTBI, COCTABJISIOIINE IPOLIECC CTPATErMUECKOr0 MEHEIKMEHTA:
Peannsanus crparerun

Crparernyeckuii KOHTPOJIb U PETYIMPOBAHUE

Crpaternyeckoe IiiaHMpOBaHUE

OpraHu3anoHHbIE H3MEHEHUS

10. [To3unuu, Mo KOTOPHIM CTPATErHUECKUi IJIaH OTINYAeTCa OT IPYTHX BUIOB IJIaHA!
Ilepuon nevictBust
CrerneHp TOYHOCTHU
CrpykTypa
Lenu
Tpynossie pecypcsl

Kpurepun onenkmn:

0,5 6aJss1a BBICTABIISIETCS CTYJICHTY, IIPH YCIIOBHH €T0 MPABIIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBBIX 3aJaHH,

0,3 6anua BBICTABIIICTCS CTYICHTY IPH YCIIOBUU €ro MpaBwiIbHOTO oTBeTa oT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6aJs1a BBICTABIIETCS CTY/IEHTY MPHU YCIIOBUU €ro MpaBmibHOTro oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6aj BBICTABIISICTCS CTYJCHTY MIPH YCIOBUHU €r0 MPAaBHIIBHOTO OTBETAa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 3. IIpukiaagHbie acneKThbl peaau3alliy CTapTANNIPOCKTOB

Cocrasisromuye cTaiuy peaanu3alnuu IpoeKTa

1.Opranu3zanys ¥ KOHTPOJIb BHIMOIHEHUS [TPOEKTA

2.AHanu3 U peryaupoBaHKe BHIIOJHEHHE TPOEKTa

3. BBoa B 3KCIITyaTaIMIO W IPUHSATHE MTPOSKTA 3aKa3UNKOM
4.JIOKyMEHTUPOBAHHE U aHAJHU3 OIBITA BHIIOJHEHUS JAHHOTO MTPOEKTa
5. ®opmMupoBaHUE KOHIIETIIIMU MTPOEKTa

2. BeipaboTka J0AT0CpOYHBIX IeJIei OpraHu3alyy, TPOTHO3UPOBAHHUE U MEPCIIEKTUBHOE TIJIAHU-
POBaHMUE SIBISAIOTCSA COCTABHBIMU YaCTSMU:

OrnepaTuBHOTO yIpaBJIeHUs

CrpaTernyeckoro njiaHupOBaHUS

[Iponecca npuHATHS pelICHUI
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CrpaTerndyeckoro ynpasjieHuUs

3. OCHOBHBIMH THUIIAMH CUCTEM B CTPATETHUECKOM MEHEIKMEHTE SIBJISIOTCS:
BHeuinue u BHyTpeHHUE

Crnyyaiinbie ¥ BBIOOPOYHBIE

OTKpBITBIE U 3aKPBITHIE

JIlnHAMUYECKHUE U CTaTUYECKUE

4. CuHeprusM Kak CBOMCTBO CHUCTEMbI YIIPABICHUS O3HAYACT:

MHorokpatHoe ycuiieHuEe CBOWCTB CUCTEMbI B pe3y/ibTaTe B3aUMOJACHCTBHSI €€ OTJCNIbHBIX dJie-
MEHTOB

[TosiBNeHHE y cUCTEMBI HOBBIX CBOMCTB, HE MPUCYILIUX €€ COCTABHBIM YaCTAM

DBOJIIOIMS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSTHUE

B3anmocBs3b 1 B3aUMOOOYCIOBIEHHOCTh COCTABHBIX YACTEH CHUCTEMBI

5. OrpaHuYeHUsMHU CTPATErHYECKOr0 MEHEKMEHTA SIBJISIOTCS:
Pa3paboTka anpTepHAaTUBHBIX BApUAHTOB CTPAaTErvii
Heo6xonnMocTh NpuBiIeYeHNs JONOIHUTEIBHBIX PECYpPCOB
Bricokuii ypoBeHb KOHKYPEHTHON O0PbOBI

OtcyTcTBHE OTHO3HAYHBIX NIPOLIELYP U CXEM

6. Kak COOTHOCSTCS OHATHS «MUCCUS» U «LEJb)» MPEANPUITHUSA:
Muccusi KOHKPETU3UPYET COAEPKAHUE LIEIH

Muccust — 3TO OCHOBHAs 0011ast 1IeIb NPEANPHUITUS

OTH NOHSTHS pAaBHO3HAYHBI

Muccust HOCUT MOJYMHEHHBIN XapaKTep 110 OTHOIIEHUIO K LeTTU

7. KoHulenmust cTpaTernyeckoro MeHe)KMEHTa IpeJyCMaTpUBaeT OPUEHTALIUIO Ha:
Crpaternyeckoe ImiiaHMpOBaHUE

Pemenue TakTuueckux 3aaau

JlocTrKeHue JONTOCPOYHBIX IeTen

JlocTrxeHue 1eneit opraHu3anuu

8. OCHOBHBIM OOBEKTOM CTPATETNYECKOI0 KOHTPOJIS SBIISIOTCS:
PUHAaHCOBO-?KOHOMHYECKHUE PE3YJIbTAThI 1€ATEIBHOCTH MPEAIPHUITUS
YpoBeHb U3IEPKEK U N0JI PhIHKA

[Tpouecc pa3paboTKu U peaan3aluu CTpaTerun

ConocraBiieHUE TOCTUTHYTHIX PE3YJIBTATOB C YCTAHOBJICHHBIMU CTaHIAPTAMU

9. CriocoOHOCTh MEHEKepa K CTPaTeTHYeCKOMY MBIIIUICHUIO BKITIOYAET CIIETYIOIINE DIEMEHTHI:
YMeHnE MOACIINPOBATE CUTYAallUIO U BBIABIIATH HGO6XO}II/IMOCTL N3MeHEeHnH

CriocoOHOCTh pa3pabaThiBaTh CTPATETHUIO U3MEHEHUN U MCIIONh30BaTh HAJCKHBIE MOJICTH U Me-
TOABI IPUHATHS PELICHUI

CrocoOHOCTh BOIUIONIATH CTPATETHIO B )KU3HBb

Bce BrienepeuncieHHoe

10. Pa3paboTka KOHKpPETHBIX CTpATeTH Ha YPOBHE OTHAEIBHBIX CTPYKTYPHBIX IOJpa3/IeiICHUIN
XapakTepHa JJIs:

D yHKIMOHAIBHOMN CTpAaTEruu

KopnoparusHo#i crpateruu

Ctparerum pocta

busnec — crpareruun
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Kpurepun oneHku:

0,5 6as/1a BBICTABISETCS CTYACHTY, IPU YCIOBHH €T0 MPABHUIBHOTO OTBETA HE MEHEE YeM
Ha 90% TecTOBBIX 3aJaHUH,

0,3 6ass1a BBICTABISIETCA CTYJAEHTY IIPHU YCIOBUU €ro IpaBuiibHOTro oTBera oT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 6aJs1a BBICTABIIIETCS CTYEHTY IPU YCIIOBUU €r0 IpaBWiIbHOrO oTBeTa OT 50 10 69%
TECTOBBIX 33/IaHUH,

0,1 6a/11 BRICTABISETCS CTYICHTY IIPH YCIOBUU €T0 MPABWJIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.

Tema 4 bu3Hec HHHOBAIUU B CTAPTANIIPOEKTAX

1. OcHoBHas o011as 1eNb TPEINPUATHS, BhIpaXKaIoasi MPUYHHY €ro CYIIeCTBOBAHMSI—
9TO...(BIUIIUTE MPOITYIIEHHOE CJIOBO C 3arjiaBHOM OYKBBI)

2. llens opranu3amnuu — 310 ...

XKemaemoe cocTosiHre 00BEKTA YIIPABICHUS B OyaymiemM

['enepanbpHOE HAaNPaBICHNUE ACATEIBHOCTH OPTaHU3AINN

3agaHue, OpUEHTUPYIOLEe Ha JOCTHKEHHE )KEJTaeMOro pe3ysbTara
HpeI[HI/IcaHI/Iﬂ, 00s13aTeNbHEIE JJIA UCITOJIHCHU A pa6OTHI/IKaMI/I opranu3anu

3. OCHOBOI CTPATETUIECKOTO MEHEIKMEHTA SIBIISICTCS:
Joctrxenne npeanpusaTHEM TEXHUKO-?KOHOMHYECKUX IOKa3aTenei
BrIsiBiIeHME U YOBIETBOPEHHE CIIpOCA MOKYIIAaTeNen

KoHTposnb 3a U3MEHEHUSIMH BHEILIHEN Cpezbl

OneparuBHas afganTanys K U3MEHEHUSIM PHIHOYHBIX (DAKTOPOB

4. J1ns1 Kakoro BU/A CTPATErNYECKOro MEHEKMEHTa XapaKTEePHbl yueT N3MEHUYMBOCTH BHEIIHEN
Cpelbl ¥ BO3MOXHOCTh KOPPEKTUPOBKHU CTPATETUU:

VYrpaBieHue Ha OCHOBE NPEABUICHUS N3MEHEHUI

VYipaBieHue Ha OCHOBE DKCTPAIOJIALUN

VYrpaBieHne Ha OCHOBE PaHKUPOBAHUS CTPATETHUECKHX 3a/1a4

VYipasieHue Ha OCHOBE TOJITOCPOYHOI'O TUIAHUPOBAHUS

5. OCHOBHBIM COZIEp>KaHUEM JIOJITOCPOUHBIX IJIAHOB NPEANPUATHS SBISETCS ONpeJIeIeHue:
brokera

MexaHu3MOB 1€ATENbHOCTH

[TonuTrku

Leneit u crparerun

6. Muccus — 310:

O0pa3Hoe TpeICTaBICHNEe CMBICTA JISATSIIBHOCTH M IMTEPCIICKTHB OPTaHU3aIiH

KoneuHoe cocTosiHrEe, KOTOPOTO CTPEMHUTCS JOCTUYh OPTaHU3aIUS

OcHoBHasl 001Iast 1IeJTb OpraHU3alluH, XapaKTepU3yIomias ee MpeIHa3HaueHUE

[TpumeHsieMble yIIpaBIeHUYECKHUE TEXHOJOTHH U (DYHKIUH, TTO3BOJSIONINE pealn30BaTh MpeaHa-
3HAYCHUE OpPraHu3aInun

7. OcHOBHOE COACPIKAHUE CTPATCTHIYCCKOI'0O MCHEIPKMCHTA COCTABJIACT:
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Kommuiekc MeponpusTuii, HalnpaBiIeHHbIX HAa JOCTUKEHHUE JTOJITOCPOUYHBIX LI€JIEH U MOBBILIEHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu

YMeHue npor1o3upoBaTh U3MEHEHUSI TOKYNATEIbCKOIO CIIPOCA U OCYLIECTBIIATh HEOOXOUMBIE
KOPPEKTUPOBKHU CTPATErHH

AHaIN3 CTPAaTErNYECKUX abTEePHATUB U BHIOOP ONTHUMAJIBHOTO BapuUaHTa CTPAaTETUH OpraHU3a-
U

VYcTaHOBIIEHUE CTPATETNYECKUX IPUOPUTETOB, aHAJIN3 U MOJIETTMPOBAHUE PHIHOYHBIX CUTYaLUH

8. OCHOBO# KOHIIEMIIMH CTPATETUIECKOTO MEHEKMEHTA SIBJISCTCS:
OmnepatuBHOE yIpaBlIeHHE

YnpasieHue HHHOBaUUSIMU

VYnpaBieHue npoeKTaMu

Jonrocpounoe yrpaBieHue

9. ba3oBbIMH (3TAJIOHHBIMH) CTPATETUSIMH pa3BUTHs On3Heca (1o M. MecKoHY) SIBJISTFOTCSL:
Pocrt, cokpamenue, nuddepeHnuanys, CerMeHTanus

YBenuueHue, CHUKEHUE, COUeTaHue

OrpaHuyYeHHbIN POCT, POCT, COKPAILIEHHE, COUETAHUE

Cnustaue, mpuoOpeTeHne, MHTErpamys, IuBepcudrukanus

10. XapakTepucTUKH, KOTOPBIMH JJOJDKHBI 001a/1aTh 11eH, coryiacHo npuHina SMART: Tlpu-
eMJIEMOCTh

N3mepumocts

OrnpenesneHHOCTh BO BPEMEHU, CPOKaX TOCTHKEHUS

JIOCTHXKHUMOCTh

['ubkocTh

Kpurepun onenkmn:

0,5 6as71a BRICTABISACTCS CTYACHTY, PU YCIOBHH €TI0 MTPABWIIBHOTO OTBETA HE MEHEE YeM
Ha 90% TeCTOBBIX 3aJaHH,

0,3 Dass1a BBICTABISIETCA CTYJAEHTY IIPH YCIOBUU €ro MpaBmwiIbHOTO oTBeTa OT 70 10 89%
TECTOBBIX 3a/IaHUH,

0,2 Dass1a BBICTABISIETCA CTYJAEHTY IIPH YCIOBUHU €T0 PpaBUIbLHOTO 0TBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6a11 BRICTABISCTCS CTYJICHTY MPH YCIIOBUU €T0 MPABUJIHBHOTO OTBETa MEHEE YeM Ha
50% TecToBbIX 3aaHUM.

Tema 5. Bo3MOKHOCTH yNpaBJIeHUS] CTAPTANIAMM € MCIIOJb30BAHUEM COBPEMEHHBIX METO-
JA0B M CHCTEM YNPaBJIEHUS] IPOEKTAMM

1. lnarpamma I'anTa — 970...
2. HenocpeacTBeHHOE MHUIIMMPOBAHKE MMPOEKTA BKIIIOYAET B ceO4. . .

- [IpundaTHE pemieHus 0 Hadase MpoeKTa
- OnpenencHue U Ha3HAYEHUE YIPABIIOMIETO IPOEKTOM
-IIpunsTue pemenus 06 obecreueHNH pecypcaMy BBITIOJIHEHUS IEPBOi (ha3bl MpoeKTa
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3. 3aBepuiarommas CTaus MJIaHUPOBAHUS MPEIMETHON 00JIACTH MPOEKTa ITO. ...

4. ITpoexTsl, MoABEep>KEHHBIE HAMOOJIBIIEMY BIMSHUIO BHEIIHETO OKPYXEHHUS 3TO. ..

5. IInanupoBaHue npoekTa — 3T0. ..

6. OCHOBOI KOHIIETIIIH CTPATETHYECKOTO MEHEI)KMEHTA SIBIISICTCS:
OnepatuBHOE ynpaBlieHHE

YnpasneHue HHHOBAaUHUSIMU

VYnpaBieHue npoeKTaMu

Josrocpo4Hoe yrnpasieHue

7. ba30BBIMH (3TAJIOHHBIMH) CTPATETHSIMH pa3BUTHs On3Heca (1o M. MecKoHY) SIBJISIFOTCS:
Pocrt, cokpamenue, nuddepenimanys, cermeHTanus

VYBenuueHue, CHUKEHUE, COUeTaHue

OrpaHu4eHHbIN pOCT, POCT, COKpaIlleHNe, COUeTaHue

Cnustaue, mpuoOpeTeHne, MHTErpamus, IuBepcudukanus

8. [IpenmerHast 061aCTh MPOEKTA — 3TO. ..

9. IlocenoBaTENbHOCTD ICHCTBHH 10 aHAIM3Y U PETYITMPOBAHUIO0 KOMMYHHKAIIHA TIPU BBITTOJI-
HEHUU MPOEKTa

-AHanu3 cO0€eB 1 HapyIIeHUH IpU 00eCIIeYeHNH YYaCTHUKOB IPOEKTa Heo0Xo1uMoi nHpopma-
nuen

-AHanIu3 3a1pocoB HAa BHECEHUE U3MEHEHUN

-AHanu3 QyHKIIMOHUPOBAHMS CUCTEMbl KOMMYHUKAIMI 1TOC/IE BHECEHUSI HEOOXOJJMMBIX U3Me-
HEHHI

-MHpopMupoBaHye yuacCTHUKOB O BHECEHHBIX M3MEHEHUSIX

10. CraBka qTUCKOHTUPOBAHUS — 3TO. ..
Esxeronmnas cTaBka JOXOJHOCTH, KOTOpasi MOTJia Obl OBITH MOJTYYeHa B HACTOSIIIUNA MOMEHT OT
AHAJIOTUYHBIX I/IHBGCTI/IHI/If/'I

Kpurepun onenkn:

0,5 6aJ11a BBICTABIISIETCS CTY/ICHTY, MPU YCJIOBHH €TO MPaBUILHOTO OTBETA HE MEHEEe YeM
Ha 90% TeCcTOBBIX 3aJaHUMH,

0,3 6aj1a BBICTABIIICTCS CTYICHTY TPU YCIIOBUU €0 MPaBMWIIBHOTO 0TBeTa OT 70 10 89%
TECTOBBIX 3a/1aHUH,

0,2 6ass1a BBICTABISETCS CTYIACHTY MPH YCIOBUHU €ro paBmWiIbHOTO oTBeTa OT 50 10 69%
TECTOBBIX 3a/IaHUH,

0,1 6am1 BBICTABISCTCS CTYJICHTY NP YCIOBUH €r0 MPABHWJIBHOTO OTBETa MEHEE YeM Ha
50% TecTOBBIX 3aJaHUM.
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3agaHus 1019 TeKyIero KOHTPOJIs
PacueTHO-aHATUTHYECKHE 32JaHUS WM MHbIE 32/IaHUS U 32/1a4U

Tema 2. D PexTnBHOCTD cTapTan-NpoeKkTa. MakcuMHU3alus NPUObLIN
CTapTan-npoeKTa

3amanwue 1. 10 3amoBeneli st crapryronmx B high-tech uamyctpun.

PaccmoTtpum 10 3amoBeneil (pekoMeHIaIuii), cOpMyIMpPOBaHHBIX BEHYYPHBIM (OHIOM
ABRT, ms crapryromux B high-tech ungycrpun (BBICOKHE TEXHOIOTHH):
1) naumnaiite B rapaxe. JKecTkue cTrapTOBBIE YCIOBHS CTUMYJIHPYIOT HU300peTaTeNIbHOCTh U
PEeIPUUMUYNBOCTD, Y4aT IUIAHUPOBATh CBOU JIEUCTBUS;
2) BO3bMHTE B OM3HEC cocena Mo KoMHare. TeXHHUeCKrue CIIOCOOHOCTH U JIeNOBast XBaTKa PEIKO
coueTaroTcs B 0JHOM yenoBeke. Hyken maptaep, KoTopslil Oyner Bac 1ononHsTh;
3) BeIOEpUTE OBICTPOPACTYIINN PHIHOK. ECITM MOTydnTCSl CIPaBUTHCSI C ITOM 3aaveid, aHCHl Ha
ycrex OyayT BeUKH Jake B TOM Ciydae, €CJIM YIpaBisioiasi KOMaHa COBEPIIUT MHOTO OIIH-
00K;
4) otnuyaiitech 0T KOHKYpeHTOB. OTIMYUS MOTYT 3aKJIIOUATHCS B XOPOIIEM MPOAYKTE WM BbI-
JAIOLIeMCsl MapKETHHIe, OPUTMHAIIBHOM IOJXO0/I€ K MpoJjiaXkaM, B O3ULIMOHUPOBAHUM Ha PHIHKE
WIH LIEHE;
5) OynbTe mapaHOMKOM. 3HAWTE CBOMX KOHKYPEHTOB M OBICTpO IpHUHHUMAaMTE pemieHus. s
ycrexa Hy»KHO Bcera ObITh Ha IIar BIEpeIu U IBUraThCs ObICTpee IPYTux;
6) opueHTHUpyiiTeCh Ha moTpeduTens. ['eHnanbHas uaes He rapantupyer ycnexa. i ynaunoro
pa3BUTHA OM3HECA HY)KHO TNTyOOKOE MOHUMaHHE MOTPeOHOCTEH KIMEHTOB U yYBEITUYECHUE KOJIH-
YyecTBa MoJib30Barenei Baiero ceppuca;
7) MOCTpONTE CUJIBLHYIO KOMaHIy. 3ajaua Jijaepa KOMIIAHUU — coOpaTh BOKPYr ceds OusHec-
poheccHoHANIOB ¥ TEXHUUYECKUX CMEIMAINCTOB, HOHUMAIOIUX IPYT Apyra ¢ MOJIyCclIOoBa;
8) UIIMTEe COBETHUKOB U NapTHepoB. OHU noMoryT Bam cBoMMYU 3HaHUSIMH U OIBITOM, I'TyOOKUM
MOHMMAaHNEM OHM3HEca U CBA3SIMU;
9) neiicTByiiTe. BepbTe B cebs, paboTaiiTe B 1oTe JuIa, Bceraa GoKycUpyHTech Ha TEKYIIMX 3a-
Jlayax U IpH 3TOM He 3a0bIBaliTe TymMaTh O CTpaTeruu. YcCHex BCeX KOMIIAHUM JIOCTUraeTcs TH-
JKEJIBIM TpyoM. XOpOLIME MPEANPUHUMATEIN HACTONYMUBBI M HE OTKJIAABIBAIOT TO, YTO MOYKHO
caeaTh ceryac;
10) nponasaiite, mpoaasaiite, nmpoaaBaiiTe. BolmycTUTh OUEHb XOPOLIUI MPOMYKT €llle HeA0CTa-
TOYHO — Ha/10 CYMETh €r0 MPOJABUHYTh.

Jlji 3TOr0 HYXHO, YTOOBI Y BCEX COTPYIHMKOB KOMIAHUM BO3HMKIIO JKEJIaHUE BCEr/ia U BCe
pojaBaTh: U ce0s, 1 KOMIaHUIO0, U ToBap. «l[IprumeppTe» Kaxayro U3 ITHUX 3al0Beel K CBOEMY
CTapTal-IpOEKTy U PACCKaXKUTe, KaKk Bbl MX IpUMEHHUTE.

Tema 4 bu3sHec MHHOBALMM B CTAPTANIIPOEKTAX

3amannel. OnieHKa COBOKYITHBIX 3aTpaT Ha pa3pabOTKy MPOIyKTa CTapTaIr-TpoeKTa. Beimor-
HUTE pacueT 3aTpaT Ha pa3pabdoTKy MpojaykTa Barero crapran-mpoekTa B MPHIOKEHUU
Microsoft Excel mo ogHMX W3 IBYX M3JI0KEHHBIX METOAMK COBOKYITHONW CTOMMOCTH BIIAJCHUSI.
[Ipu BBIMOTHEHUH NAHHOTO 3aJaHWs WCTIOIb3YHTE MPUOIMKEHHBIE K PEATbHOCTH CTOMMOCTHU
TOBApPOB U YCIIYT HA OCHOBC NAHHBIX U3 OTKPBITBIX HHTCPHET-UCTOYHNKOB.

Taxxe B 1eNsIX MUHUMHU3AIMKA YOBITKOB Ha CIy4ail MpoBana CTapTam-TpoeKTa CIEeIyeT MH-
HUMU3HUPOBATh CTAPTOBBIE PACXOJbl, HAPUMEpP, BBIOUPATh HEIOPOTOM OduC, apeHa0BaTh 000-
pyIoBaHHe U MpUOOpeTaTh MOAMKUCKY Ha pa3nuunbie U T-cepBUCH 1 nmporpaMMHOe oOecrieueHne
BMECTO UX MPUOOPETCHHUS.
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3ananue 2. Mcropun ycnexa. Bce koMImaHuy M3 MPUBEICHHOIO CHHCKA MOOMIINCH 3HAYU-
TEJTBHBIX YCIIEXOB Ha PBIHKE Oylarogaps TOMy, YTO KaXaas M3 HUX B CBOE BpeMs 0OpaTuiach K
UCIIOJIb30BaHUIO HOBOBBeaeHuit: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurmre
CYIIHOCTh HOBOBBEJIECHHUH M KIIIOUEBbIC (DAKTOPHI, OMPEACTUBIINE YCIIEX MPOIYKTa KXKIOH KOM-
IMIaHWH Ha PBIHKE. Kakune u3 3Tix KOMIaHui SBIAIOTCS CTapTallaMu ?

Kputepun onenkmn:

0,5 6a/11 - CTYI€HT JEMOHCTPUPYET IIIyOOKHE 3HAHMsI, HABBIKU U KOMIIETEHILIUH, aHAIIU-
TUYECKHE CIIOCOOHOCTH, TBOPUECKUH MOJIXOM, apTyMEHTHPYET COOCTBEHHOE MHEHUE, MPOSBIISET
3pENIOCTh CYXJIEHHUH, CAMOCTOSATEIEHOE MBILIICHUE;

0,4 6a1a - CTYICHT NPOSIBIIAET JOCTaTOUHBIM YPOBEHb 3HAHWM, HABBIKOB U KOMIIETECH-
LU, IEMOHCTPUPYET CAaMOCTOATENIBHOCTh U 3pPEJIOCTh CYXKAECHUH, HO JIOIyCKAaeT HEKOTOphIE He-
TOYHOCTH;

0,3 6as1a - CTyIEHT NPOSIBIISAET ONpPE/IeNeHHbIH YPOBEHb 3HAHUM, HABBIKOB U KOMIIETECH-
11, HO OTBEYAET HE JJOCTATOYHO CAMOCTOSITEIBHO, JOIYCKAET HETOYHOCTH, JTUOO OTCYTCTBYET
KOHKPETHOCTb, ICHOCTb M YETKOCTh OTBETA;

3aaHus AJ1s1 TBOPYECKOI0 peHTHUHra
Tembl
pedeparton

Tema 1. CTapTan-npoeKkT: CylIHOCTh, KPUTEPUHU, 0cOOeHHOCTH. MeToa0 10T
pa3padoTKH CTAPTANNPOEKTOB

1. Craprarbl: CyITHOCTh U OCHOBHBIC COCTABJISIFOIINE PA3BUTHSI

2. CoBpeMeHHBIE MOZETH (PMHAHCUPOBAHNUS CTAPTAIIOB

3. MeToauuecKuii ”HCTpyMEHTapuil OLICHKH YPOBHSI MHBECTHLIMOHHOM NMPHUBIEKATEILHOCTH CTapTa-
OB

4. IHHOBaIIMOHHBIE aKCeNepaTopbl: OM3HEC-MHKY0ATOp U TEXHOMAPK KaK MHCTPYMEHTHI MOAEPKKUN
Pa3BUTHS CTapPTAIIOB

5. AHanu3 MpUYHMH TUOEH U TOJTOCPOYHBIE CTPATETHH Pa3BUTHS CTAPTAIIOB

6. Crapran-npeinpruHIMATEILCTBO M TPOU3BOJICTBEHHBIE (PAKTOPHI

7. DKOJIOTMYECKHE CTapTAaIbl

8. 'oponckue crapTanbl

9. CoumanbHbIE CTapTaIIBI

10. KirroueBbie (pakTophl ycniexa CHOPTHBHBIX cTapTarnoB B Poccun

11. Xaiirek-cTapTansl

Tema 2. CymHoCTb M 3212494 NPOCKTHPOBAHUS OPraHM3aIHOHHBIX CHCTEM
Tema 2. D¢ dexTHBHOCTE cTapTAN-NIPoeKTa. MakcuMu3anus NpudbLIN
CTapTaN-NMpoeKTa

1.®opmupoBaHre KOHIENIMU IPOEKTa B UHAYCTPUHU TypuU3Ma U TOCTENIPUUMCTBA.

2.CyniHocTh ¥ 3a7ja4d YIPABJICHUS MPOEKTaMU U U3MEHEHUSIMU B UHAYCTPUU TypHU3Ma U rocTe-
IIPUAMCTBA.

3.OCHOBHBIE METO/IbI MPOCKTHOT'O MEHEPKMEHTA B HHIYCTPUHU TypH3Ma M TOCTEIIPUUMCTBA.
4.Pa3zpaboTka IOKYMEHTO000pOTa, MPOIEAYP, MHCTPYKIIMA B TPOCKTHOU JACATEIHHOCTH B UHIY-
CTpUU TypU3Ma U TOCTETIPUUMCTBA.

5.YmpaBiieHue Kka4ecTBOM IPOEKTa B MHAYCTPUU TypU3Ma U TOCTEPUUMCTBA.

Tema 3. IlpukiagHbie acneKThbl peaju3alli CTAPTANINIPOEKTOB
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1.Metoabl TPOEKTUPOBAHUS: ONITUMHU3ALUOHHBIE, PACYETHO-aHATTUTUYECKUE, CUCTEMATU3UPO-
BaHHEBIE.

2.Ilpumenenue rpadUuecKuX METOI0B IIPH MPOCKTHPOBAHUH OPTraHU3AIUH.

3.Ilpumenenue metoa "nepeBa nenei' s MpOSKTUPOBAHKS OpraHU3AIINH.

ACnenualibHbIe METO/IBI JIJIsl IPOSKTUPOBAHUS MIPOIIECCOB OpraHu3aluu: (yHKIIMOHATIbHAS MaT-
pulla, OpraHUrpaMmMa, TEXHOJIOTHYECKas KapTa.

Tema 4 Busnec HHHOBAIIMHU B CTAPTANIIIPOCKTAX

1.00m1as noruyeckast CTpyKTypa HHHOBALIMOHHOTO MTPOEKTA.

2.IlpeauHBeCTUIIMOHHASI 1 MHBECTULIMOHHASI CTAIUU PeaJIn3alluy IPOEKTa.

3.CozeprkaTesbHbIe MEPOTIPUATHS U YIPABICHYECKHUE MPOLEAYPhI IaroB MPOeKTa.

4.Jloruka HHHOBAIIMOHHOI'O IIPOEKTA.

5.Bimsinue BBICOKOM CTETIEHH HEOIIPEACIICHHOCTH.

6.13MeHeHns- yTOUYHEHUS] U U3MEHEHUS-OTKIOHEHHUS.

Tema 5. Bo3MokHOCTH yNIpaBJIeHUsI CTAPTANIaMH € MCI0JIb30BaHHEM COBPEMEHHbIX MeTO-
JI0B ¥ CHCTEM YIPABJICHUS NIPOEKTAMH

1.CxeMa co3/iaHus ¥ yIpaBiIeHUs IPOEKTOM U CTapTaIoOM.

2.Meromonorus co3nanus u yrpasienus crapranamu - PRINCE2 (Projects In Controlled Environments).
[IpeumyectBa u Hegoctatku Mmeroga PRINCE?2.

3.InoHCcKui CTaHAApT MO YNpaBIeHUIo MpoeKkTaMu P2M: npuHIMIEI, TOCTOMHCTBA U HEJOCTATKU.

4. Mertononorus «0epeInUBbIN cTapTam»

Kpurepuu onenku:

0,5 0as1a — BBICTABIISAETCS CTYIEHTY, €CIIU BBIIIOJHEHB! BCE TPEOOBaHMS K HAlKCAHHIO
pedepary (mpesenrtanun): obo3HaueHa MpodIeMa U 00OCHOBAaHA €€ aKTyalbHOCTh, MPOBEIACH
aHaJIU3 pa3IMYHbIX TOUYEK 3PEHUS Ha paccMaTpUBaeMyro MpoOjeMa U JIOTHYHO M3JI0KEHa CO0-
CTBC€HHaA I103UIIUA, C(l)OpMYJ'H/II)OBaHBI BBIBOJIbI, TEMA paCKpbITa IMOJIHOCTBIO, BBIACPIKAH O6T)CM,
co0uTro/1eHb! TpeOOBaHMS K BHEIIHEMY O(OPMIICHHIO, BBITOJIHEHA KaUeCTBEHHAs MPE3eHTAllNH,

0,4 6asi1a — BBICTABISIETCS CTY/ICHTY, €CJIM OCHOBHBIE TpeOoBaHMs K pedepary (Ipe3eH-
TaIMM): BBIMOJIHEHBI, HO MPUCYTCTBYIOT HEO0YEThl. B 4aCTHOCTH, HMEIOTCSI HETOUHOCTHU B M3JI0-
JKCHHUU MaTepuaia, OTCYTCTBYCT JIOTHYCCKAA MOCICAOBATCIIBHOCTE B CYXKACHUAX, HC BbIACPIKAH
o0beM pedepara, UMEIOTCS YIYLIEHUS B 0(pOPMICHUH IPE3EHTAIUH,

0,3 0ansia — BBICTABISIETCSl CTYACHTY, €CIIM MUMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHUS OT
TpeboBaHull K pedepaTy. B yacTHOCTH, TeMa pacKpbITa YaCTUYHO, JOMYIIEHbI OIIMOKU U OTCYT-
CTBYIOT BBIBOJBI.
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METOAAYECKHUE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIBI
O®OPMUPOBAHUA KOMIIETEHIIUU BO BPEMS ITPOBEJIEHUSA
IMPOMEXYTOYHOM ATTECTALIUA

CTpyKTypa 3a4€THOT0 3aJaHus

1. | Bonpoc 1.
2. | Bompoc 2.
3. | Ilpaktnueckoe 3amanue No 1.
Ilepeuens 80npOCO8 K 3avuemy.
Ho-
Mep
Bo- IIepedyeHs BOIIPOCOB K 3a4ETy
npoca
1, CyIlIHOCTI) HMHHOBAIlMOHHOTI'O MPCAIIPHUHHUMATCIILCTBA.
2. | Uctopus, ycmoBust u (hakTOpbl pa3BUTHS HPEAIPUHAMATEIHCTBA.
3. | Bunsl npeanpuHUMATENBCKON NEATENBHOCTH.
4. | IloHsATHE, CYITHOCTh U 3HAYEHUE CTAPTAIIOB.
5. | OredyecTBEHHbIE U 3apyO€’KHBIE YCIECIIHbIE CTAPTAIIbI.
6. | OcobeHHOCTH 1 OCHOBHBIE OTJIMYHSI CTAPTAIOB OT MAJIOr0 OM3HECA U pUTEHII IPeAPUITUH.
7. | OCHOBHBIE XapaKTEPUCTUKU CTAPTAIIOB: OBICTPHII POCT, THOKOCTH, (PMHAHCHPOBAHHE, Ta-
JAHTIMBAsE KOMaH/a.
8. | IlonsTHE MUHIMAJIBHO JKU3HECTIOCOOHBIN poayKT (MVP)
9. | uHoBammonHble crapransl B Poccun: mpoOieMsl co31aHusl 1 MApKETHHTOBOTO TPOBIIKE-
HUSL.
10. | OcHOBHBIE IPUHIUTIBI CO3/IAHUS CTAPTAIOB
11. | OcHoBHBIE 3TaNbl pa3BUTHUS CTapTaIa
12. | XapakTepucTtuka dtamna GOpMHPOBAHKE UICH
13. | Dtan: npoBeieHUE TECTUPOBAHUS HJIEH U Pa3pabOTKa MPOTOTUIIA
14. | [lopsinok HanKMcaHue CTpAaTEr UK/ IeIu
15. | Dramn: mouck HHBECTOPOB
16. | XapakTepucTuKa 3aKJIIOYMTENbHOM cTaauu crapramna- Ajibda-Bepcus (MPOIyKTa/TPOeKTa),
3aKpbITas Oera-Bepcud ""crapran', UX CXOXKECTh U Pa3IUyusl.
17. | Oramn: 3amyck - OTKphITast 6eTa-Bepcusl.
18. | Drambl )KU3HEHHOTO IMKJIA CTapTama: OTKPBITHE, MTPOBepKa, 3 (HEKTHBHOCTh, MacIITaOHPO-
BaHMe, pa3paboTKa criocoba BbIX0Ja cTapTana.
19. | [TpaBwita co3TaHus XOPOIIeH KOMaH bl CTapTaIa.
20. | CiocoObl HHBECTHUPOBAHUS CTAPTAIIOB
21. | ComocTaBneHre MOHATHI «IIPOCKT» U «CTapTaI», X CXOKECTh U PA3ITHYIHSL.
22. | Cxema co3lTaH¥sI ¥ YITPABIICHHSI TPOSKTOM U CTApPTAIIOM.
23. | Merononorus co3nanus u yrnpasienus crapranamu - PRINCE2 (Projects In Controlled
Environments).
24.| TlpeumymectBa u HepoctaTku Metona PRINCE2.
25. | SImoHCKM cTaHAApT MO YNPaBICHUIO MpoeKTaMu P2M: MpUHIMIBI, JOCTOMHCTBA M HENO-
CTaTKH.
26. | O0mmas xapakTepucTHKa PUCKOB MPOEKTA.
27. | OKcrepTHast 1 pEUTHHTOBAs OI[EHKA PUCKOB MPOEKTA.
28. | Metonosiorust «0epeKIIUBBIN cTapTar.
29. | MynbTUCIIEHAPHBIN MOIX0/T B OIIEHKE CTAPTAIOB.
30. | KBanumerpuueckasi MojieIb OTOOpa CTapTaIoB.
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31.

PeilitTunroBanme CTAapTaloB C UCTTIOJIB30BAHUCM KBAJIMMCTPUUCCKOI'O aHAJIM3a.

32. | [IpeumyniecTBa NpUMEHEHUS] KBATMMETPUYECKOTO aHAIH3A.

33.| KBanumerpuyeckas METOAMKA PpEUTHUHIOBaHMsI CTApTAIOB.

34. | Meroanyeckuii ”HCTpYMEHTAPHIl OIIEHKH YPOBHS WHBECTULIMOHHON MPUBJIEKATEIHLHOCTH
CTapTanoB

35. | Crapran-npenpuHIMaTEIbCTBO M MTPOU3BOICTBEHHBIE (PAKTOPHI

36. | DKOJIOTMYECKHE CTapTaIlbl.

37. | I'oposckue crapTarsl.

38. | ConmanpHble cTapTalbl.

39. | KiroueBble (hakTophl ycriexa CHOPTUBHBIX cTapTanoB B Poccun

40.| XaiiTek-cTapTamnsl

41. | aHoBanmoHHble crapTansl B Poccun: npoOieMbl co31aHusl 1 MapKETUHIOBOT'O MPOABHIKE-
HUS

42.| VIlHHOBaIIMOHHBIE CTAPTAIl-IIPOEKTHI: OIBIT, OLIEHKA, IPOTUBOPEUHS peaTu3alun

43. | laHoBanmoHHbIe cTapTansl B Poccun: nmpoOiiemsl (yHKIMOHUPOBAHUS U OCHOBHBIE (DakTo-
pbl ycnexa

44. | Crapransl B cepe 00pa3oBaTeIbHBIX TEXHOJIOTHI HA OCHOBE OJIOKYEHHA

45. | BpiOop THIa MHHOBAIIMOHHOM CTPAaTErUy pa3BUTHS cTapTana

46. | MeTo/1bl OLICHKH CTapTaroB

47, O61uas xapakrepuctuka crpareruu ousHec-equnullsl (bE). [lonsitue «crpaternueckas ous-
HeC-eIMHUIIA»

48. | CymHOCTh MUCCHU H €€ 3HaUCHHE Il CTPATETHYECKOTO YIIPaBICHUS

49. | HeoO6XxoauMOoCTh M BHIBI aHAIM3a CTPATETHUCCKUX (PAaKTOPOB

50. | CymHocTs 1 iopsigok npumerenuss SWOT-ananmza

51. | Cymnocts u nopsaok npumenenust PEST-ananusa

52. | CymHocts 1 nopsaok npuMeHenns SNW-ananusza

53 [Togxox K oOmpeneNneHWI0 CTpaTeTMH Ha OCHOBE aHAlM3a HOBU3HBI PhIHKA M TPOAYKTA
(Ancodd)

54 [Togxox K OIpeneNieHuIo CTpaTeTHi Ha OCHOBE aHAIN3a JTUHAMHKH PHIHKA W KOHKYPETHOH
no3utuu (Tomrncon n CTpukIeHn)

55 [Togxom K ONMpeneNieHNIo CTPAaTernyd Ha OCHOBE aHalM3a KOHKYPEHTHBIX NMPEUMYIIECTB U
macmtaboB peiaka (IToprep)

56. | Xapaxrepuctuka crpareruit muaepcrsa (IToprep)

57. | Xapakrepuctuka crpareruii ¢poxycuponanus (Iloprep)

58. | O6m1ast XapakTepUCTHKA CTPATErnii KOHIIEHTPUPOBAHHOTO pOCTa

59. | O0mras xapaKkTepUCTHKA CTPATETUH HHTETPUPOBAHHOTO POCTa

60. | O0m1ast xapaKTepUCTHKA CTPAaTEruil AMBEPCU(PUIIMPOBAHHOTO pocTa

61. | OOmnrast XapaKTEepUCTHKA CTPATETHH COKPAIICHHS

62. | CynrHocTh NOpT(HENbHOTO aHAIN3a U TNIAHUPOBAHUS

63 O6mmas xapakrepuctuka ctpareruu 6usznec-enunuubl (BE). [lonstue «crparernyeckas Ous-
HEC-€IMHUIIA»

64. | CylItHOCTh MUCCHH U €€ 3HaYCHHE JJISl CTPATErMYECKOro yIpaBJIeHHUs

65. | HeoOxonuMocTh 1 BUJIbI aHANIM3a CTpaTernyeckux (pakTopos

66. | CymHocTh 1 iopsiiok npumerernst SWOT-ananmza

67. | CyuHocTs 1 opsiiok npumenenust PEST-ananu3za

68. | CymHocTs 1 opsinok npumenennss SNW-ananmmsza

69. | OcHoBHBIE 3Tanbl NOPT(ETHHOIO aHAIM3A U TNIAHUPOBAHHUS

70. | IToprdenbHblit ananu3 Ha ocHoBe MaTpuilsl BKI

71. | lloprdenpHplii aHaNU3 HA OCHOBE MaTpUIIbl MaKKUHCH

72. | IlpeumymiecTBa ¥ HEAOCTATKH MOPTQETHHOr0 aHAJTN3a HA MATPUYHOM OCHOBE
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IIpakTHYeckHe 321aHUA K 3a4eTy

3amanue 1. UaCTpyMeHTH huHaHCHpoBaHus cTapramna. CHopMupynTe 1miaH Moucka HHBECTH-
U1 U1 CBOETO CTapTarna ¢ 000CHOBAaHHEM IIPUMEHSIEMbBIX HHCTPYMEHTOB.

3amanwme 2. 10 3amoBeneit st ctapryromux B high-tech uanyctpun. Paccmorpum 10 3amoBe-
nei (pexkoMenpaanuii), chopMyarpoBaHHBIX BeHUypHbIM (poHmom ABRT, mns crapryrommx B
high-tech unmyctpuu (Bbicokue TexHosoruu): 1) HaumHaiite B rapaxe. JKecTkue CTapTOBbIC
YCIIOBHS CTUMYJIHMPYIOT M300pETaTeNbHOCTh W NPEANPUHUMYUBOCTh, Y4aT IUIAHUPOBATH CBOH
NeicTBUS; 2) BO3bMHUTE B OM3HEC cocela 1Mo KomHare. TexHH4Yeckue CIOCOOHOCTH M JesIoBast
XBaTKa PEJIKO COUETArOTCs B 0OIHOM uenoBeke. HyxeH napTHep, koTopslil OyaeT Bac nononHsTs;
3) BbIOEpUTE OBICTPOPACTYIIUN PHIHOK. ECiIM MONydnTCs CIIpaBUTHCS C ATOM 3a/1aueid, aHChl Ha
ycrex OyAyT BEIHMKH Jake B TOM ciydae, €CH YIpaBIsAionias KOMaHa COBEPIIUT MHOTO OIIH-
00K; 4) oTiMuaiiTech OT KOHKYpeHTOB. OTINYMS MOTYT 3aKII0YaThCs B XOPOIIEM MPOAYKTE WU
BBIJIAIOIIEMCS] MApKETHHIE, OPUTMHAIBHOM IMOJXOJE K Ipoja)kaM, B NO3ULUUOHHPOBAHMU Ha
pBIHKE WM 1IeHe; 5) OyIbTe MapaHOMKOM. 3HAWTE CBOMX KOHKYPEHTOB U OBICTPO MPUHHMANTE
pemenus. [y ycriexa Hy)KHO Bcerza OBITh Ha IIar BIOEPEAH U IABUTAThCs ObIcTpee ApYyrux; 6)
OpUEHTHUpYiiTech Ha moTpeduTens. ['eHuanbHas uaes He rapaHTHpyeT ycmexa. s ymauHoro
pa3BuTHs OM3HECA HYKHO TITyOOKOE€ MOHMMAaHWE MOTPEOHOCTEH KIMEHTOB M YBEIWYCHHE KOJIH-
yecTBa Mojb3oBaTeneil Bamero cepsuca; 7) mocTpoiiTe CUIbHYIO KOMaHy. 3ajada Jujaepa KoM-
NaHUK — coOpaTh BOKPYT ce0si OM3HeC-poPecCHOHAIOB U TEXHUYECKUX CIIEIUATUCTOB, TIOHU-
MAIOLIUX JIPYT ApYyra ¢ MOJIyClIOBa; §) UIUTE COBETHUKOB U mapTHepoB. OHM moMoryT Bam cBo-
UMU 3HAHWSMH U OIBITOM, TITyOOKMM MOHUMaHUEM OW3Heca U CBs3sIMH; 9) neiicTByiiTe. BepbTe
B ce0s1, paboTaiiTe B MOTE JIMIIA, Bceraa GOKyCUPYHUTECh Ha TEKYIIUX 3a/ladax U MPHU 3TOM He 3a-
ObIBaiiTe AyMaTh O CTpaTeruu. Y CIeX BCEX KOMMAHUI JOCTUTACTCS TSXKEIIBIM TPYAOM. XOPOIIne
IpeIpUHUMATEIN HACTOWYHBBI U HE OTKJIAABIBAIOT TO, YTO MOXKHO cAenaTh ceitac; 10) npona-
BaliTe, IIPOJABalTe, NMPOAABANTE. BBITYCTUTh OYEHb XOPOLIMHI IPOAYKT €Ile HEIOCTATOYHO —
HA/I0 CyMETh €ro MpOJBUHYTh. J[JIs1 3TOro HYXHO, 4TOOBI Y BCEX COTPYIHUKOB KOMITAHHH BO3-
HUKJIO JK€JaHHEe BCerJa U Bce MpojaBaTh: U ce0sl, U KOMIIaHUIo, U ToBap. «lIpuMepbTe» Kaxayro
13 3TUX 3aM0BEJIEN K CBOEMY CTapTan-MpOEKTy U pACCKaXXUTE, Kak Bbl UX mpuMeHuTe.

3amanne3. OreHKka COBOKYITHBIX 3aTpaT Ha pa3paboTKy MPOJyKTa cTapTam-npoekTa. Boimos-
HUTE pacueT 3aTpaT Ha pa3pabdoTKy MpoaykTa Bamiero crapran-mpoekTta B MNPHIOKEHUU
Microsoft Excel mo oguux u3 ABYX H3J0KEHHBIX METOJMK COBOKYIHOW CTOMMOCTH BIIaJICHUSI.
[Tpu BBIMOTHEHUU NAHHOTO 3aJaHMs HCIOJB3YHTE MPUONMKEHHBIE K PEeaTbHOCTH CTOMMOCTH
TOBapOB U YCIYT Ha OCHOBE JaHHBIX U3 OTKPBITHIX HHTEPHET-UCTOYHHUKOB.

Taxxke B 1ensiX MUHUMHU3AIMKA YOBITKOB Ha Cy4ail mpoBana cTapTam-TpoeKTa CIEeIyeT MH-
HUMU3HUPOBATh CTAPTOBBIE PAcXOJbl, HApUMeEp, BBIOUPATh HEIOPOTrol oduc, apeHa0BaTh 000-
pyIoBaHHe U pUoOpeTaTh MOAMKUCKY Ha pa3iuuHbie M T-cepBUCH 1 nmporpaMMHOe oOecrieueHne
BMECTO UX MPUOOPETEHHUSL.

3ananue 4. Mcropun ycnexa. Bce koMmaHuM U3 NMPHUBEIEHHOTO CIUCKA JTOOMIMCH 3HAUYU-
TEJbHBIX YCIIEXOB Ha phIHKE Ojarogaps TOMy, 4yTO KakJas M3 HUX B CBOE BpeMsi oOpaTuiiach K
MCII0JB30BaHUI0 HOBOBBeAeHM: — Amazon; — Google; — Black&Decker; — IBM; — Bloomberg
LP; — Microsoft; — Cisco ; — McDonald’s; — Dell; — Xerox; — eBay; — Yahoo. — Ford; Onurmimre
CYIITHOCTh HOBOBBEJICHUI U KIFOUEBBIC (PAKTOPHI, OMPEIETUBIINE YCIIEX MPOIYKTa KaXI0H KOM-
MaHuM Ha peIHKE. Kakue u3 3TUX KOMIaHU SIBISIOTCS cTapTamnamu ?

3ananueS. Mcropuueckuil 3kckypc. Bo3pbMuTe U3 UCTOPUM OJUH U3 CIAEAYIOLUX IPUMEPOB
paauKalbHOM MHHOBAIMU (TI€PCOHATBHBIA KOMITBIOTEp, IEUYAaTHBIM CTAHOK, MacCaXUPCKUN aBHa-
JaifHep, JaMIia HaKaJIUBaHUS, JKeJIe3HbIe TOPOTH, Tele(oH, aBTOMOOHIIb) WM MPEJIOKUTE CBON
BapUaHT W TPOAHATM3HPYHTE CIEAYIONIME acCHeKThl: — (haKTOPbI, OOYCIOBUBIINE HEOOXOIH-
MOCTh CO3/IaHUSI HOBIIECTBA (€CIIU TaKOBBIE OBUIM); — POJIb H300peTaTeNs B MPOLECCe CO3JaHUs
U JIOBEICHUS 110 PbIHKA HOBILIECTBA; — (PMHAHCOBBIE U HE(UHAHCOBBIE HCTOUYHUKH, IOTPEOOBAB-
HIMecs 7S pealli3aliy HOBIIECTBA; — Ipolece AuGGy3uu HHHOBAIMH U €T0 BIUSHUE Ha CYIIe-

CTBYIOIIHUE U CMCKHEBIC OTpacCJIi, Ha 06H1€CTBCHHYIO JKHU3Hb B IICJIOM.
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6.01penenuTh ONTUMAIBHYIO CTPYKTYPY MOpT(dEns IIeHHBIX OyMar opraHu3aliyu ¢ TOYKH 3pe-
HUS MUHUMH3AIUU PUCKOB.

3agaua Ne7. CocTaBUTh pe3lOMe aHAIM3a BHEUIHUX CTpATeTHUECKuX (akTopoB (He MeHee 5) B
cootBeTcTBUU ¢ MeTonuko EFAS mis peiaka typuctckux yenyr C-TIlerepOypra. CTyaeHT BbI-
CTyHaeT B KayecTBe dKcrepTa. Bec u creneHs BAMAHUSA (PAKTOPOB OMPEAEISIOTCS METOIOM aHa-
Jii3a uepapxui.

[Tpumeuanue. 3anaua pemaercs ¢ npuMeHeHueM nakeraTPR.

3amaya Ne 8. B tabnunie 1 npuBeAcHBI JaHHBIC TIO PETHOHATBHOMY PBIHKY MOJIOKA M MOJIOYHBIX
IpoAYyKTOB. IlocTpONUTh NO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabmuua 1.

Bun 6usneca Llena KauectBo |OJP (%)

OAO «Momnokozasox Nely | Beime Bricokoe |40
cpeaHen

Mernkue npousBoautenu u3 | Humxe Cpennee |25

CEJIbCKUX PaloHOB 00JIacTH | cpeaHeit

HMMniopTHas npoayKuus Cpennsist | Huxe 15
CpeaHero

[Mponykuus ¢upm u3 apy- | Bere Cpemnee |20
rux peruoHoB Poccun cpenHen

[Tpumeuanue. 3amava penraercs ¢ mpuMeHeHneM TabamaHoro npomeccopa MS Excel.

3agaua Ne9. CTpykTypa KOpHOpPATUBHOrO MOpT(ens opraHu3alyy MpeacTaBlieHa B Tabiuue 2.
[Toctpouts Matpunyy BCG u BbIpaboTaTh NPakTUUYECKHE PEKOMEHJALMU IO KOPPEKTUPOBKE
KOPITIOPATUBHOM CTpaTeruu.

Tabnuua 2.

Bun 6usneca TPP OJIP |CroumocTh aKx-
THBOB (MJTH. $)

Cetp pectopanoB ObicTporo | 0,1 0,6 12
MTUTaHWS

Cerp pectropanoB kiacca | 0,04 0,22 |25

JTIOKCY
CeTb aBTOCTOSTHOK 0,05 0,9 15
CeTb MUHUTOCTHHHUI] 0,14 1,1 13
Cerp MarasumHoB »koHoM -|0,07 0,8 27
KJacca

[Tpumeuanue. 3amaua pemaercs ¢ IpUMeHeHneM TabauaHoro nporeccopa MS Excel.

3amayda NelO. CtpykTypa KOpIOpaTUBHOTO TOPT(esss opraHu3aliy npeacTaBieHa B Tadbuuie 3.
[Toctpouts Matpuiry BCG u BbIpaboTaTh MPaKTUYECKHE PEKOMEHIAIMH 0 KOPPEKTHPOBKE
KOpIIOPAaTUBHOM CTpaTEruu.

Tabnuma 3.

Onenka (akropa

Bec
(axropa [ A3C Jo6sraa | TIp-Bo | TIp-Bo  c/x
Topda |KupHHya | IPOSYKLUH

DakTOopsI

HpI/IBJ'IeKaTGJ'IBHOCTL PBIHKA

O0beM pbIHKA 0,15 76 |2 6,8 6
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[ToxynartenapHast CmOCOOHOCTH 0,3 3,1 3,5 6,4 2,5

[TpuGBLTEHOCTH 0,2 4.2 2,1 4.9 1,9
Konkypennus 0,3 1,5 6,8 4.2 2,2
CtabuiIbHOCTH CIpoca 0,05 6,4 2 51 6,2
CymMmapHas OIleHKa 1 3,68 |3,91 5,435 3
Cuna 6usHeca

KauectBO 0,1 45 5 4.1 3,4
Ilena 0,35 71 |3,3 6,7 2
HzsectHocTs TM 0,1 48 |5,2 5 11
YpoBeHb cepBuca 0,2 53 |4,2 3,7 48
D¢ heKTUBHOCTH COBITA 0,25 5,9 45 3,1 3
CyMMapHas onieHKa 1 595 |4,14 477 2,86
Bennunna aktuBoB (MIIH. $) 360 200 (70 50 40
OTHOCUTENbHAS BEJIMUNHA aKTHBOB 1,000 0,556 (0,194 0,139 0,111

[Tpumeuanue. 3amava penraercs ¢ mpuMeHeHneM TabamaHoro npomeccopa MS Excel.

3amaya Nell. B Tabnune 4 npuBeAeHbI JaHHBIE 0 CE0ECTOMMOCTH YCIYT MPEANpUaTus (ToOCTU-
HUIIBI) ¥ aHAJIOTMYHBIE JaHHBIE B CPEJHEM IO OTpaciu B JaHHOM peruone. [loctpouts aua-
rpamMy [lapeTo u mpou3BecTH aHAU3 CTPYKTYpbl ce0ECTOMMOCTH YCIYTH B CPaBHEHUHU CO

CpPEIHEOTPACIEBOM.

Tab6muna 4.

Cratpa 3apruiara | CTOMMOCTB AmMopTtu3aunonssle | 3atpatel  Ha | pyrue

3arpar MepCOHaNa | KOMMYHAIbHBIX | U3IEPKKU 0€301acHOCTb | 3aTpaThl
ycayr

[Tpeanpustue | 500 100 250 100 50

(py6.)

B cpemnem | 25 25 30 15 5

0  OTpaciu

(%)

[Tpumeuanue. 3asaua pemaercs ¢ npuMeHeHneM Tabaununoro nporeccopa MS Excel.

3agaua Nel2. CpenHee KBagpaTHUECKOe OTKIOHEHHE Kypca LEHHBIX OymMar 3a nepuoj Habmoae-
HUS MpUBeeHBI B Tabnuie 5. OnpenenuTs ONTUMAIbHOE COOTHOIIIEHNE IIEHHBIX OyMmar B MopT-
(ene opranu3zalyy ¢ TOYKH 3p€HUsI MUHUMM3AllUU PUCKA.

Tabmmra 5.

Tun 1B |A B B r hi|

CKO 500 100 250 10 150
(py6.)

3agaua Nel3.

Kaxxapiit u3 n18yx BuaoB 6usHeca Kopropaium A MOXHO KpaTKO OXapaKTepHU30BaTh CIEAYIOLUIUM
obpa3zom:

buznec A: buszHec g0oCTaTOYHO MOJIOJOM, HAXOAMUTCS HA CTAIUM OCBOEHHUS PhIHKA TOBAapOB, OC-
HOBAHHBIX HAa HOBEHUINIMX TEXHOJOTHUSX. DHEPTHUYHO OCYIIECTBISIETCS TTOUCK HOBBIX TOTpeOUTE-
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Jeil cBoel MHHOBAIMOHHOW mpoayKiuu. O0beM MpojaXxk pacTeT J0CTaTOYHO OBICTPO, HO OIIY-
TUMOM TpHObUTH TIOKa HeT. [I0TOK NeHEeKHON HAIMYHOCTH OTPHIATEIIbHBIN, TaK Kak (upMa WH-
BECTUPYET HAIMYHOCTh B Pa3BUTHE JaHHOTO BUJa OU3Heca.

HezaBucruMo OoT moBeieHUSI CBOMX KOHKYPEHTOB JIaHHBIN Buj OM3HEca caM BBIOUPAET CTpaTeTuu
IIOBE/ICHUS Ha PBIHKE, TaK KaK UMEET ONPE/CIICHHbIE IPEUMYLIECTBA IIepel KOHKYpPEHTaMH, OT-
HOCUTEJIbHAS JOJIsl PhIHKA JIOCTATOYHO BBICOKAs, HO aOCOJIOTHOTO IMPEUMYIECTBAa Ha PBIHKE
OM3HEC I10KA HE UMEET.

busnec b: [lokynarenn mocTeneHHO TEPSIFOT MHTEPEC K MPOIYKIMH JaHHOTO OM3Heca, Tak Kak
NPOAYKIHMS OM3HECa BBHITECHSCTCS C PhIHKA 00Jee COBEPIICHHBIMU M MHHOBAIIMOHHBIMU TOBapa-
mu OuzHeca A. IlpoucxoauTt 3amMeTHOE MaJieHUE CIPOCca, YMEHBIIEHUE YMCIIa KOHKYPEHTOB U
CYXXEHHE aCCOPTHMEHTa BBIITyCKaeMOW MpOAyKUuu. B pe3ynprare y Ou3zHeca MpakTHYECKU OT-
CYTCTBYIOT Ba)KHBIE PECYPCHI JIJIsl €ro MOJAEpkKaHMs, OH UMEEeT LeJbId psall cIabbIX CTOPOH, Me-
MIAIOLINX €MY PUHOCUTH OIyTUMYIO MpuObLIH Kopmoparuu A.

Ucnonb3ys nanHyo nHGOPMAIIHIO:

A) onpeznenuTte CTauu 3pelOCTU U KOHKYPEHTHBIE MO3UIUH JaHHbIX oTpaciel Kopropauuu A;
b) onpenenuTe monoxeHune KaxI0ro Buaa ousneca Ha matpuiie moaenu ADL/LC;

B) ocymiecTBuTe «ecTeCTBEHHBIM BBIOOP» CTpaTeTMH Pa3BUTUS KaXJ0Tro OW3Heca B COOTBET-
CTBHHU C €ro MO3ULHEN HAa MaTPULIE.

3anaua Nel4.

Bbl n3yuniu, 4To HCXOJHBIM 3TANOM Ipoliecca pa3pabOTKU CTPATErHH SIBISIETCS aHAJIU3 CTpaTe-
IrHYecKuX (PaKTOPOB Cpe/ibl, B KOTOPOH JEHCTBYET NPEANPUITHE.

Ha ocHoBaHuM M3y4eHHOT0 Marepuana, a, TakKe MPUMEHSS UCTOUHUKH JONOJHUTEIbHOMN JIUTE-
paTypsl, COCTaBbTE MEpeueHb CIA0bIX U CHIIBHBIX CTOPOH OpraHu3auuu (IpearnpusTus), ¢ aes-
TEIbHOCTBIO KOTOPOro BbI XOpOIIO 3HAKOMBI, @ TaK)KE CIHMCOK KOHKPETHBIX BO3MOXHOCTEH U
yIpo3, UMEIOLIUX MECTO MIIU TOJIBKO 3apOKIAIOIIUXCS B OKPYKEHUH JAHHOW OpraHu3aluHy.
3amgauga Nels.

MosouHbIi KOMOUHAT «310POBBEY MPOU3BOJUT MOJOUHYIO NMpoAyKuuto. [Ipoaykuns komOuHa-
Ta MOJIb3YETCs] CIPOCOM, U PYKOBOJCTBO IJIAHUPYET YBEIUYUTH O0BEMBI TPOU3BOJICTBA B OTYET-
HOM TOJly, a TAaKXX€ PaCUIMPUTh ACCOPTUMEHT MOJIOYHOM NPOAYKLIHH. B pamkax 3Toro mpomos-
’KaeT pa3BuBathcsi nporpamma "llIkonpHOE MOJOKO", a TakXke MPOBOJUTCS TEXHHUYECKOE YCO-
BEPILIEHCTBOBAHHUE ITPOU3BOICTBEHHBIX MOIIIHOCTEN.

C sToro rojia Ha peANpPUATUU BHEAPEH HOBBIN NpoekT "Tetpa @uHO AcenTuk", B COOTBETCTBUU
C KOTOpBIM BBEJICHA B JICHCTBUE HOBAs YNAKOBOYHAs JIMHHA. JTO IMO3BOJISET YBEIMUYUTH CPOK
TOJTHOCTH MOJIOYHBIX TTPOYKTOB /10 30 mHEH.

Ha ocHOBaHMM MMEIOIINXCS JaHHBIX, PEIJIOKUTE HEKOTOPhIE MEPONPUATHS, KOTOPHIE IOMOTYT
COBEpIIEHCTBOBATH:

A) cOBITOBYIO IOJIUTUKY MPEANIPHUITHUS;

b) KOMMyHUKaIIMOHHYIO MOJIUTHKY.

O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BOSHUKHYTh y JAHHOTO MPEINpPUATHS MPH pa3paboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MOJUTHKH.

Tperbs yacTs:

3anmaya Nel6.

[TpoBecTn cTpaTernyeckylo TUarHOCTUKY KOMMepueckoro mpeanpustus. Pazpaborars mpensa-
pHUTENIbHbIE PEKOMEH/IAIUU 110 CTPATETUu Pa3BUTHS NMPEANPUATHS, UCXOI U3 Pe3yIbTaTOB aHa-
Imn3a.

3anmaya Nel7.

B 1932 r. Obina ocHOBaHa srmoHcKast kamrnanus «Manycura Dnektpuk Munactpuan Ko, JItay,
SBJISIONIASCSA OJTHUM U3 MUPOBBIX JIMIEPOB B POU3BOJICTBE AJIEKTPOTEXHUKHU U DJIEKTPOHUKU. B
Poccum, kak ¥ B Ipyrux cTpaHax U3BECTHBI TOPrOBBIE MAPKU ITOW KOMIIaHUU: «TeXHUKE» U
«ITaHacoHUK».
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OcnoBatens komnanun Komocks Maiycura copmyinpoBal 1esib OCHOBHBIX MOJIOKEHUN Me-
HEJDKMEHTA!
* HE XUTPA, OyIlb YECTHBIM;

e OyIb X035 MHOM Ha CBOEM MECTE;

e  HE KMBU BUYEPALIHUM JTHEM, IIOCTOSHHO COBEPILICHCTBYH CBOU 3HAHUS;

e OTHOCHUCH C YBaKCHUEM U BHUMAHHUEM K OKPYKAIOILKM;

e BCE BpeMs IIOMHH O BHELTHEM MUpE, IPUCTIOCA0IMBaNCs K 3aKOHAM €TI0 pa3BUTHS;

e C 6Har0,[[apHOCTBIO OTHOCHUCH K TOMY, UTO MMCCIIb U I10JIy4acllb - MBI BCC 6epeM y 00-

IIEeCTBA B JOJIT;

e He ycTaBail 3aiaBarh cebe Bompoc: «Ha koro s pabortaro»? OTBET TOJBKO OJIMH - HA 00-

IIECTBO.
Bonpocwi
1. B udem 3akitodaercs colyagbHas HAMpPaBJIEHHOCTh MEHEHKMEHTA?

2. Kaxum 06p330M MOXHO pa3yMHO COBMEIIATh B MCHCPKMCHTC 4YaCTHOC U O6HI€CTBCHHOC

Havyayno?

3. TlompITaiiTech MpoIOIKUTH (GOPMYIUPOBKY OCHOBHBIX MOJOXKEHUH MeHemkMeHTa Ko-

MOCK? MairycuTa 10Beis UX YHCIIO 0 JECSTH.
3amaua Nel8

CYHIGCTBYIOT 3aaa4i, B KOTOPBIX IMPUBOIAATCA CUTYyALlMH, KOrJa MCHCIKCP MOXKET ITOYYB-
CTBOBAaTh ce0s1 B 3aTPYAHUTCIBHOM ITIOJIOKE-HUU U3-3a4 TOTO, YTO HIPUHATHIC B 3TUX CUTYyaAllU-
AX pCHICHUSA B HCKOTO-PBIX ClIy4dasax HE 6yIIYT COOTBCTCTBOBATHb NOHATUA «CHIPABCIAJIMBOCTL

U «3THKA» B MOPAJIbHBIX TPAIUIUAX OOIIECTBA, HO OyayT BIIOJIHE NMPUEMIIEMBIMU B cepe
HpeI[HpHHHMaTCJIBCKOﬁ HCATCIIBHOCTHU.

[TpumMuTe pemeHus Mo KaXxa0i cuTyaiuu u 000CHYHTE €ro.
3amadga Nel9

BBl - riaBHBIN MeHemKep Ha KpyNHOH (pupMe 1o MpOU3BOJCTBY BCEMUPHO U3BECTHBIX CHUTa-
peT. Y GupMbl UMEI0TCS MHOTOUYKCIIEeH-Hble (padpuku 1o Bcemy mupy. OHa nocturia 60ib-
moro oovema npoaax. IlosBunach BO3MOKHOCTh OTKPBITH elle (GabpuKy B OJJHON M3 CTpaH
CHI', u oT Bac 3aBUCHUT pelICHUE - IOJUCATh HOBbIM KOH-TPAKT Uiu HeT. C 0HON CTOPOHBI,
CTPOMTENBCTBO AaHHOW (paOpuku oOecrieduT HOBBIMU pabOuYMMHU MECTaMHU 3TOT PETMOH, TEM
CaMbIM PEIINTCS aKTyaJlbHasl JUIsl TOTO peruoHa mpodsiemMa 0e3padoTHIlbl; ¢ APYTrod - 3TO
npuHeceT 0oJbIIoi foxox Bamel Gupme. OTHAKO BbI, 3aHUMAsICh MPOU3BOJICTBOM U IpoOjIa-
el KpyNHBIX MapTUH CUTapeT, 10 CUX MOp He ObLIM YOeXJAEHbl B TOM, UTO KYPEHHE BbI3bI-
BaeT pak. HenaBHO BaM B pykH momaji oT4eT 00 HCClieJOBaHUH, B KOTOPOM Obljla YCTaHOBIIE-

Ha HpSIMaSI CBA3b Me>1<z[y KprHI/ICM U OHKOJIOTHYCCKHUMU 3a60J'I€BaHI/I$IMI/I.
KakoBo 6yzer Bame perenne? [loanuiuTe Bbl HOBBIN KOHTPaKT win HeT? [louemy?
3amgauga Ne2(

BbI - MeHeKep 1o MapKeTHHTY Ha (upMe, BhIITycKarolel ObITOBYIO TeXHUKY. PupMa ¢ mo-
MOIIBIO TOPOTOCTOSIINX MCCIIE0Ba-HUN MOMbBITAIACh YCOBEPILIEHCTBOBATh OJUH U3 BBIITYC-
KaeMbIX TOBa-pOB, @ UMEHHO - Mbliecoc. [Iblecoc mo-npexHeMy He HOHU3HUPYET BO3AYX, XO-
TS UMEHHO K 3TOMY Pe3yJbTaTy NBITAJUCh NPUNUTH B pe-3ynbTare uccienoBanuil. [loatomy
HOBBII TUII TIBIJIECOCA HE CTAJI M0- HACTOSALIEMY YCOBEPIIEHCTBOBAHHON HOBUHKOW. BbI 3Hae-
T€, YTO MOSIBJIIEHNE HAJIMUCU «Y COBEpUICHCTBOBAHHAS HOBMHKA» Ha YIMAKOB-K€ M B peKIaMe

CpeACTB MacCcOBOM MH(pOpMAIIUK OBBICUT 3HAUYU-TEIBHO COBIT TAKOTO TOBAPA.
Kaxkoe pemenue Bbl npumere? Caenaere Takyro Haanuch win Her? [louemy?
3amaga Ne21

Br1 - Menemkep Ha pupMme, mpon3BoAsIIel TporpaMMHble po-AyKThl 171 [IDBM. Ha oxgnoit
U3 Mpe3eHTaluil Bbl 3HAKOMUTECHh C MOJIOION JAaMOi (MOJIOJBIM UYE€JIIOBEKOM), KOTOpPasi(bIii)
HelaBHO ObLia (ObLT) ynpasisitoeii(um) Ha pupme-KoHKypeHTe. [1o kakoil-Tro npuymn-He oHa
(oH) ObuTa (OBLT) yBOJIEHA(EH) U, TENEPh ACPKUT O0Mly Ha 3Ty GupMy. Bel Moxkere HauaTh
YXa)KUBaTh WIH, HA00OPOT, MPUHATH YXaKu-BaHus. M MoxeTe B3sTh ee (ero) Ha padoty. B
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WHOM cITydae, MOXKETe IPOCTO Moo0enarh B34Th ee (ero) Ha padory. O0uaa Tak CHUIIbHA, YTO
OHa (OH) C YZIOBOJIbCTBHEM PACCKAXKET 000 BCEX TUIAHAX KOHKYPEHTA.

[loiinere v BBl HA TOT, WM UHOM mmar? [louemy?

3amaua Ne22

Bbl - MeHempKep U3 KpYIIHOM KOMIIAaHUU 1O Ipojake aBToMoOu-neil. Komnanus umeer mu-
pOKyIo ceTh auiiepoB. HenaBHO y 0JTHOrO M3 HUX, pabOTAIOIIEro Ha BayKHON cOBITOBOH Tep-
PUTOPHUH, HaYAJIUCh HE-YPSAAMIBI B ceMbe. Jleo naeT K pa3Boay, HO AWJIED IbITAeTCs MpU-
OC-TaHOBUTb U MU3MEHUTh PELICHUE, IPUHATOE ero *eHoil. B Henasekom mpomuioM 310 ObL1
OJIMH U3 CaMBIX ONBITHBIX M PE3YJIbTAaTUBHBIX MPO-AABIIOB Ballei (GPUPMBI U UMENl TOPTOBYIO
HPUBUIIETUIO. Y IaCTCA JIM €My COXPAHUTh CEMbIO, KaK CKOPO BOWJET B HOPMY €ro ceMelHas
*u3Hb? Ceiiuac ke OOJIBIIOE KOJMYECTBO MPOJAAX TepsieTcs. Bbl Kak MEHEIKEp UMEeTe
IOPUJIMYECKYIO BO3MOXKHOCTb JIMKBUJIMPOBATh BbI-JaHHYIO 3TOMY JWJIEpY TOProOBYIO IPUBHU-
JIETUIO U 3AMEHUTB €TO0.

Kak Bb1 moctynute? [Touemy?

3anaua Ne23

Bel - MeHeKep O MPOU3BOJICTBY Ha (UpMeE, BBITYCKAIOLIEH X0JomibHUKU. HenaBHO BbI
y3HaIIM, YTO KOHKYpUPYIOIIas pupMa MpHIaia CBOUM XOJOJMIBHUKAM CBOMCTBO, KOTOPOTO
B BallIMX XOJIO-AMJIBHUKAX HET, HO KOTOpOe OKaxkeT OoJiblIoe BiIMsHUE Ha cObIT. Hanmpumep,
B xonoauibHUKaX «NO FROST» tenepb MOXKHO XpaHUTh IPOAYKTHI HE TOJIBKO B BAKYYMHOMU
yIaKOBKE, HO M OObIUHBIE, HE 005Ch MX ychixaHusA. Ha exerogHoi crenuanau3upoBaHHON
BBICTaBKE (PUP-MBI-KOHKYpEeHTa OyaeT o(uC A TOCTEH, U Ha OJHOM U3 IIPUEMOB JIJIsl CBOUX
JUIIEPOB IJ1aBa (PUPMbI PaCCKaXeT UM 00 3TOM HOBOM CBOMCTBE XOJOAMJIBHUKA U O TOM, Ka-
KAM 00pa3oM 3TO ObUTO TOCTUT-HYTO. BBI MOXeTe mociaTh CBOETO COTPYIHUKA HA STOT IpPH-
€M 1101 BUJIOM HOBOT'O JUJIepa, YTOOB! y3HATh O HOBOBBEICHUU.

[Toiinete nu BBl Ha Takou mmar? [louemy?

3anaua Ne24

Bbl - rnaBHBII MeHeKep U3BECTHOM (PUPMBI, M U30 BCEX CUJI CTapaeTech JOOUTHCS 3aKio-
YEHUs BBIFOJJHOI'O KOHTpaKTa Ha OOJIb-IIYI0 CYMMY MIPOAaX ¢ OAHOM KoMmaHuel. B xozxe me-
PEroBOpOB y3-HaeTe, YTO MPEACTAaBUTENb MOKYNaTelNs MOABICKUBAET cebe Oosiee BBHITOIHYIO
paboty. Y Bac HeT xenaHMs OpaTh ero k cebe Ha paboTy, HO €Clii Bbl HAMEKHETE eMy 00
3TON BO3MO>KHOCTH, OH CKOPEE BCEro MepeiacT 3aKka3 UMEHHO BaM.

Kak noctynure Be1? [louemy?

3amgaua Ne25

Bbl - MeHekep M0 MapKeTUHTY M XOTUTE CJIesIaTh BBIOOPOY-HBINM ompoc norpeduteneii 06
UX peaklMsIX Ha TOBap KOHKypeHTa. J{JIs 3TOro BbI TOJKHBI POBECTU OIMPOC SIKOOBI OT JIHUIA
Hecynle-cTByomero «MHCTuTyTa MapKeTHHIa M KOHBIOHKTYPBI PHIHKa».

Cnenaete nu BbI Takon onpoc? [Touemy?

3anaua Ne26

Bb1 - menemxep no nepconany. B Bamy ¢upmy mpuiuia Mojo-fasi criocoOHasi JKEHIIMHA,
JKeJaromlas CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBATU(HUKAIIMKM 3HAUUTEIIFHO BBIIIE, YeM
y IPETEeHIeH-TOB-MYKUMH Ha 3Ty J0JKHOCTh. Ho mpueM ee Ha paboTy HEH30€KHO BBI3OBET
OTPULATENIBHYIO PEAKIUI0 CO CTOPOHBI Psiia BAlllUX TOProO-BbIX areHTOB, CPEIU KOTOPBIX
JKEHIIUH HET, a TAKKe MOXET pa3/10-CaJoBaTh HEKOTOPHIX BaXKHBIX KIMEHTOB (PUPMBI.
BoszbMmeTe nu BbI 9Ty KeHIIMHY Ha padoTy? [Touemy?

3amaua Ne27

Brb1 - Mmenemkep Typuctckoi pupmbl. K BaM mpuiia KeHIIHM-Ha, jKeNaolas OTAOXHYTh B
I'pennn. YV Bac ke ectb ropsammil Typ Ha MeptBoe mope B M3panib. Y KEHIIMHBI SBHBIE
npoOJIeMbl C 1aBjie-HUEM, OAbIIIKa. BBl 3HaeTe, 4To TUNepTOHUKaM Ha MepTBOM Mope exaTh
MIPOTUBOMNOKA3aHO.

Kak BbI noctynure?

3amaua Ne28
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Brb1 - MmeHemkep pupMmbl, BBITYCKaIOLIEeH CpeCcTBa MO yXo1y 3a BosiocamMu. dupma IpucTy-
nujia K BBITYCKY HOBOTO IIAMITYHS, MPEMSATCTBYIOMIEr0 00pa3oBaHUIO MEPXOTH U 3 PeKkTHB-
HOTO JIaXKe TP Pa30BOM MpuMeHeHHH. OHAKO CHEIHAIUCT 110 MAPKETUHTY Baliel (GupMbl
PEKOMEHIyeT B MHCTPYKIUU HA ATHUKETKE YKa3aTh, YTO IIaM-IIyHb CJIE€AyeT IPUMEHAThH JBa-
KBl TP KaXKJIOM MBIThE TOJIOBEI. JlomonauTensHOro 3 dexra moTpeOuTeNb He MOTYIHT, HO
HIaMITyHb OYJIET pacXxoJ0BaThCs B JBa pas3a ObIcTpee, U, CIeA0BATENbHO, YBEIU-UYUTCSI 00bEM
IPOJaX.
Urto BeI npeanpumute? [louemy?
3agaum Ne29-31
[TpakThKa MOKa3bIBAET, UTO HAUOOJBLINI ycrex B OM3HECe IOCTHTaeTcs 3a cueT O0beIUHEHUs
YCUJIMIA TPYMIBI JIIOJICH WM KOJUICKTHBOB IPH pelieHuu mpodneM. Ecnu Takas xoomeparus
obecnieunBaeT dPPEeKT MYIbTUILUIMKALMHA, TO BO3HUKAIOT JOMOJHUTEIbHBIC BBITOJAbI, KOTOPHIE
HEBO3MOXXHO MOJYYHUTh MOOAMHOUYKE. [IJis 3TOro HeoOXOAMMO BBIMOJHATH OINpPE/EIeHHBIE Tpe-
OOBaHHUS IO BOIIPOCAaM KOOTIEpaIiH:
1. Iensr coBMecTHOM pabOTHI JOHKHA OBITH SICHA U TIOHSATHA BCEM YYaCTHHUKAM.
2. IlapTHepaM 1O BO3MOKHOCTH JIOJKHBI OBITH 3HAKOMBI 33/1a4U APYT APYTa.
3. Ilpu pabGore MOHKHBI HAPUTH XOpOIIee B3aMMONIOHUMAaHUE B CBOOOHBIN 00MeH nH(pOp-
Malen.
4. HuKTO HE IOJDKEH HacTauBaTh HA CBOEM BapuaHTe peieHus. Hamgo ObITh TOTOBBIM MOUTH
Ha KOMIIPOMHCC ¥ U3MEHHUTH CBOE PEIICHHE B MOJb3Y APYroro, 00Emaroiero ycnex s
BCEX.
HeoOxoauMsl MpaBuiia UTphl, KOTOPBIX BCE TOJDKHBI IPUACPKUBATHCS.
CusnpHbIE CTOPOHBI MAPTHEPOB BaXKHEE /111 COBMECTHOI'O JIENa, YEM UX CJIa0ble CTOPOHBI.
[TepBble HEOOXOAMMO CKOMOMHUPOBATH, BTOPHIE - HEHTPATHU30BaTh.
7. Bces uadopMamys A0DKHA MOCTYNATh K KOOPAWHATOPY, YTOOBI MOXKHO OBUIO Cpasy xke
nepeaaTh €€ BCeM TEM, KO0 OT HEIOCPEICTBEHHO KacaeTcsl.
8. Memaer Koonepalyu TOT, KTO X04eT JOOUTHCS Ui ceOs BHITOJBI 3 CUET IPYTUX ydacT-
HUKOB.
9. Kaxknplif oTBEUaeT 3a CBOM y4acTOK pabOTHI, 3a HAJICKHOCTh U COOJTFOICHHAE CPOKOB.
10. B cnyyae To# wiM MHOM yia4yu cliefdyeT MOOMIPSATh BCEX, MEIOIUX OTHOIICHHE K JIaH-
HOI1 paboTe.
11. Bce m0KHBI OBITH O3HAKOMJIEHBI C THIIOBBHIMHU YCIOBUSIMH COBMECTHOU paboThI (Or01-
JKET, MPEIUCAHNS], CPOKH U T. I.).
12. Ecnu penieHus: MPUHUMAIOTCS. HE COBMECTHO, OHH JOJKHBI OBITH BCEM MOHSITHBI U COOT-
BETCTBEHHO 0OOCHOBAHBI.
Bonpocwi
1. Co Bcemu nu TpeGoBaHUAMH, 0003HAYCHHBIMH BBIIIE, BBl coriacHbl? Ecnu ¢ uem-To He
COTJIACHBI - apTYMEHTUPYUTE.
2. Kaxwe eme TpeGoBaHwMs, MPEAMOCHUIKA HEOOXOIUMBI, YTOOBI KOHEUHBIH PE3yJIbTAT COB-
MECTHOTO TpyAa ObLIT ObI MAaKCUMAIILHBIM?
3. Kakyro meHemkep MOHKEH MPOBECTH OPTraHU3AIMOHHYIO MOATOTOBKY IUISI COBMECTHOMW
paboThl COTPYIHUKOB, YTOOBI TAPAHTUPOBATH YCIIEX?
3amaua Ne32
Pemenne conuanbHbIX po6sieM GUPMBI OCYIIECTBISETCS HA OCHOBAHWH MEPCIIEKTHBHOTO I1ja-
Ha. [lmaHupoBaHue cOIMaNbHOTO Pa3BUTHS - ITO COCTABICHHUE TIAHOB HE TOJBKO JJIsI KOJUIEKTH-
Ba B 59 11e10M, HO | JUIS OTJENbHBIX PaOOTHUKOB. VIHAMBUAYAIbHBIN MJIaH HAa3bIBAETCS KapTOi
COIMATHHO-TTPOPECCHOHATBHOTO POCTa, WM Kapbeporpammou. ITo CBOeOOpa3HBI JOTOBOD,
3aKJTF0YaeMbIil paOOTHUKOM W aJMHHHCTpAIE O MEPCIEeKTHBAaX €ro XU3HEACSITeNbHOCTH Ha
npennpustTud. KapbeporpamMmma cOCTOMT U3 HECKOJIBKUX pa3zienioB. B mepBoM pasnesne B XpoHO-
JIOTUYECKOM TIOPSTIKE OTMEYAIOTCSI COOBITHS, Tambl pocTa (pa3BuTus) paboTHuKa. K coObITHSIM
OTHOCSITCSl U3MEHEHUS B KBaIM(UKAIMK, JODKHOCTH, YCIOBUSAX TpyJa, €ro oruiare, B Ojarax,
pacmpeenseMbIX Ha TpeAnpuaTud. J(nana3oH coOBITUH, 3HAUMMBIX JJI YeJIOBEKA M BBI3BIBAIO-

oo
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IIUX y HETO HEOOXOIMMOCTh POCTa, JOCTATOYHO IUPOK. BTOpo# pasmen BkiIto4yaeT TpeOOBaHMS,
KOTOpbIE JJOJKHBI BBIIOJIHUTG PAOOTHUKH B IIpoliecce cBoero pa3sutus. Kakoe, Hanpumep, 00-
pasoBaHue (KBaTU(PHUKAIHIO) HYXKHO PUOOPECTH, YTOOBI MPOJBUHYTHCS MO CIYyk0e, KaKue BUIbI
paboThl OCYILECTBUThH, YTOOB! MOJYYUTH JONOJHHUTEIbHOE MOOLIpeHue u T. I. Tpertuil pasnmen
KapbeporpaMMBbl COJIEPXKUT TepedeHb 0053aTeNbCTB aAMUHUCTPAIIMH 110 OTHOIICHHIO K paboT-
HUKY, [IPETBOPEHUE UX B JKHU3Hb CIIOCOOCTBYET €ro pocTy. B uerBepTroM paznene oTMedaroTcs
MepHbI MMOOIIPEHHSI UIIM HAaKa3aHUs 32 BHIIOJIHEHUE WM HEBBIIIOJHEHHE PAOOTHUKOM TpeOOBaHUI
K HEMY, a afIMUHMCTpanuell - ee o0s3aTenbeTB. [lonpobyiiTe cocTaBUTh MPOEKI CBOEH Kapbepo-
IpaMMBbl, KOTOPBIA BbI XOTENU OBl MPEACTAaBUTh PYKOBOJCTBY (DMPMBI, YUUTHIBask COBPEMEHHBIE
BO3MO>KHOCTH IpeANpUHUMATENBCTBA B Poccun.

3agaua Ne33
Ha ¢oHe TpaIuimoHHOIO pOCCUIICKOI0 3KCIOpTa YHEPrOHOCUTENEH, JIecoMaTepralloB U APYTrux
PEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITJISAUT AKCIOPT TOTOBOM MPOIYKIUHU U3
Poccun Ha smoHCkuil aBTOMOOMIBHBIA phIHOK. CepHilHOE MPOU3BOJCTBO KOJIECHBIX UCKOB M3
QIIOMUHHUEBBIX CIJIaBOB HA MOIIHOCTSIX HAY4YHO-IIPOWU3BOJICTBEHHOTO0 OOBEAMHEHHUS «ABHATEX-
HOJIOTHS», a TAKXKE JUCKOB U3 MarHUTHBIX CIIaBOB - Ha COJIMKaMCKOM MarHMEBOM 3aBOJIE OC-
HOBAHO Ha COBpeMEHHOW TexHojioruu. 67 Ilo BceM XapakTepHUCTUKaM POCCHMCKas MPOTyKIUS
IPEBOCXOUT 3apyOexHyro. Iyl TOro yToObl yOEIUTHCS B 3TOM, SIIOHLBI YCTPOUIIM POCCUHCKOM
CTOPOHE CEPHE3HYIO MPOBEPKY: MEHSIM MapaMeTphl U3ACITIHHA, CTABUIH )KECTKUE TPEOOBAHUS «K
KaueCTBY NPOAYKLUMH, AHU3aiHy U T. J. OJHAKO HAIIM CHELUAINCTHl BCE COMHEHUS SITIOHCKHUX
JIEJIOBBIX NapTHEpOB ycrnemHo cHsM. K Ttomy ke flnmonus He mepBas cTpaHa, rie yoeauiuch B
BBICOKOM KaueCTBE MPOAYKLUN POCCUMCKUX MPEINPUATHI. Y pOCCHUSH UMEETCs ONBIT paboThI €
ABTOMOOWJIbHBIMH TNPEANPUATUAMU [ 'epMaHuU, 3Ta NPOAYKLHS HCHOJB3YETCSI Ha CHOPTHUBHBIX
aBTOMOOWJISIX B MPECTHKHBIX MEKAYHApOJHBIX COPEBHOBAHMAX, €0 3aMHTEPECOBAIUCH AMEpH-
kaHckue ¢upmel «Jxerepan morope» u «Dopm». Bonpockr 1. Uto sBisieTcst nmpennocbuikaMu
ycrexa pOCCUMCKUX MPEeANpUATUI Ha SJIUTHBIX aBTOMOOWIIBHBIX phIHKax? 2. B ueM KOHKpeTHO
3aKJIF0YAETCS POJIb MEHEKEPOB POCCUMCKUX MPEANPUATHN MO YCHEIIHOMY MPOABMXKEHHIO Ha
MHUPOBOH PBIHOK F'OTOBOM MPOYKIUU?

3amgauga Ne34
I'octunnna «Ilapanus» nmeer 23 Homepa Ha 46 rocreil. Bmecte ¢ x034iiKkol rocTuHLBI Mapu
Konnuns B Heit paboratot 30 yenoBek. Heckonbko neT Ha3aa o cTapoM MaHCHOHE, Ha 06a3e KOTo-
poro ObuIa co3/laHa TOCTUHMIIA, HE YIIOMHHAJIOCh HU B OJIHOM CIIPABOYHUKE O Typu3My. Temnepb
’K€ BCe 3HAIOT, yTo roctuHuua «llapagus» sBisieTcss OJHOM M3 JydlIuX B cBoeM kiacce. He
CMOTpS Ha TO YTO LIEHBI B TOCTUHULIE TOBOJBHO BBICOKHE, B HEM BCeraa MHOro rocreil. B cpen-
HEM OTeJb 3aloJHEeH Kpyriibii roa Ha 80% - 9TO XOpOIIui moKa3aTesb s TOCTHHUYHOTO Ou3-
Heca. B pabote Mapu pyKoBOACTBYETCS HECKOJIBKUMU MPUHIUIIAMU: * IPEJOCTABIIATh YCIYTH B
COOTBETCTBUU C IJIATOM; * OOecrneynBaTh 3aMHTEPECOBAHHOCTh COTPYJHHKOB B BBINOJIHSIEMOMN
UMM pabote; * 3a00TUThCS O MOceTUTENAX. [ n3ydeHus: moTpedHOCTe U BKYCOB KIMEHTOB U
JAIbHENIIETO MOBBIIICHUS KauyecTBa UX OOCITYKHBaHUs, TOCTEN MPOCAT 3alOJHUTH BOIPOCHUK.
B Hem cogepxkutcst mpoch0a BBICKA3aTh CBOM BIIEYATIEHUS O FOCTHHMIIE B IEJIOM, a TaKkxke 00
OpraHU3aIy U Ka4eCTBE MUTAaHUs U oOciyxuBanus. 68 [IpeactaBpTe ceOs B poiu KOHCYJIbTaH-
Ta W BBINONHUTE cieaytonme onepanuu: 1. [Toctapaiiteck chopMynupoBaTh BONPOCH! AHKETHI
[0 KaXJOMY M3 3THX HampasieHui. 2. IIpemayoxure cucteMy CTHUMYIMPOBAHUS NOCETUTENIEH
TOCTUHUIIBI K 3alIOJIHEHUIO BONpPOCHUKA. 3. Kak MOBBICUTH 3aMHTEPECOBAHHOCTH COTPYAHUKOB
TOCTUHUIIBI B TOBBIIIEHUH KauecTBa 00CTyKUBaHUsA?

3agaua Ne35
OTHKeT OM3HECMEeHa BKIII0YaeT Kak MUHUMYM: ® IIpaBHUJIa MPeICTaBICHHs U 3HAKOMCTBA; ® TOpsi-
JIOK MIPOBEICHUS JIETOBBIX IEPETOBOPOB M KOHTAKTOB; * COOJIOIEHUE OOLIETIPHUHSATHIX TpeboBa-
HUHM K BHEUIHEMY OOJIMKY, peud, MaHEpaM, YMEHUIO OJ€BaThCS U T. J. * MOPAIOK o(opmiieHus
CIIy’KeOHBIX JToKyMeHTOB. Bonpock! 1. KakoBa, o BaiemMy MHEHHIO, POJIb 3TUKETa B COBPEMEH-
HOM OusHece? 2. YTo, MOMHUMO OTMEUEHHOI'O BBIIIE, MOKET OTHOCUTHCS K IMOHSATHIO «3TUKET
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ousnecmena»? 3. Kakue 0COOEHHOCTH ATHKETa XapaKTEPHBI ISl POCCHICKUX MPAKTUKUA U MEH-
TanuTeTa’?
3amgaua Ne36

CI10XHII0Ch MHEHHE, YTO HOBBIC OpTraHU3AIIMOHHBIE CTPYKTYPhl KOMIIAHUM MHOT'O€ U3MEHSIOT B
pabote ee MeHemKkepoB. K TakKMM W3MEHEHUSIM OTHOCSTCS: * PEIICHUE MPOOJIEM HE MOXKET OBITh
MOJIHOCTBIO TIPEIOCTABICHO JAPYTUM creruanucTaMm. lIpencraBurenn pyKOBOACTBA JOKHBI
CTaThb JII/I[[epaMI/I B peanmaunu CTpaTeFI/I‘-IeCKI/IX HpOGKTOB, OGGCHG'—II/IBaTL PIHTGI‘pHpOBaHHOC
yIpaBJICHUE HOBOBBEACHHUSIMH, ITPEOOPA30BaHUSIMH BO BCEX IOJCHCTEMAax, BKIIOYAs pa3BUTHE
YeJIOBEUECKUX PECYPCOB; * TaK KaK B MPOLECCe Pa3padOTKU CTPATETUU MPUXOJUTCS YUUTHIBATH
MHOECTBO (DAKTOPOB CO CJIOKHBIMH B3aMMOCBSI3SIMH, MEHEKEPHI BBICIIETO YPOBHS OOS3aHbI
YI[GJISITB 60JIBIJ.I€ BHUMaHHA OIICHKC COBMCCTHMOCTH, HerOTI/IBOpe‘II/IBOCTI/I OTOCIIBHBIX peme-
HUMW, pEeryJaupoBaTh CBI3U MEXAy (pa3zamMu peain3aluud U NMOCTAHOBKH (YTOYHEHHS) ILIEEH; * B
CBSI3M C T€M, YTO OKHJIa€MbIC Pe3yJIbTaThl MPOIecca pa3padOTKH CTPATETHUECKUX PEIICHUN Ya-
CTO MEHSIOTCS, PYKOBOJUTEISIM HE CIEAYET KECTKO (PUKCUPOBATH KOHKPETHBIC 1€ U HOPMBI
Ha OMPEJICTICHHBIN MMEepUOo/, a CIeAyeT NMpeaIarath ClieHapuH, BO3MOXKHBIC HAIlPaBJICHUS Pa3BH-
TUS U PEKOMEHJAIUU JJIi MEHEIKEPOB JIPYTHX YPOBHEH; ® MPUXOAUTCS CYHIECTBEHHO Mepe-
CTpaI/IBaTI) B3aMOCBS3U MC)KI[y Hpe[[CTaBI/ITCJIHMI/I BBICIICTO pyKOBOIICTBa, MCHGI{)KepaMI/I u
CIICIUAJIMCTAaMH, PaOOTAIIMMHU B PA3IMYHBIX MojapasaeieHrmx ¢upmbl. Bompocer 1. Kakue
CIIIe, KpOMe HpI/IBeZ[eHHI)IX paHee, N3MCHCHUS B ACATCIBbHOCTH MCHCII)KCpOB xapaKTepHH JUUIA
nocienHero Bpemenu? 2. Cuuraere Ju Bbl, YTO MOAOOHBIE H3MEHEHUSI OPTaHUYHO CBS3aHBI C CO-
BpeMeHHBIMI/I JOCTHXKCHUAMU B OKOHOMUKE, HaYKe, TCXHUKE, yrlpaBJ'IeHI/II/I, HWJINX 3TO BBI3BBAHO Ka-
KUMH-TO IPYTHUMHU MIPUYUHAMU (YKa3aTh KaKuMu)?

Temamuxa Kypcoewvix pabom/npoekmoes
KypcoBast paboTa/mpoexT no AUCHUIIIMHE «YIpaBlieHue pa3paboTKOI cTapTamna
y4eOHBIM IIJIAHOM HE MPEeAYyCMOTpEHa
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Iloxa3aTenu M KPUTEPUHU OLIEHUBAHUS MJIAHUPYEMbIX Pe3yJIbTATOB OCBOEHUS] KOMIIETEHIINI U Pe3y/IbTATOB 00y4eHHs1, IIKAJIA OlleHH-

BaHUHA

Ta0nuua 6

IIIxana oneHUBAHUSA

®dopmupyeMble KOMIIETEH-
HUHU

I/Il-[}]l/ll(aTOP JAOCTHKCHHUA KOMIICTCHIIMHA

Kpurepuu
OLICHMBAHUSA

85-100 6ax-
JIOB

«3aYTCHO»

IK-1 Ynpasnenue marepu-
QIBHBIMH PECYpCaMH | Iep-
COHAJIOM JIeTIapTaMEHTOB
(ciry>x0, OTHETOB) MpenIpus-
TUST TUTAHWS

ITK-1.1 Ouenka ¢yHKIMOHABHBIX BO3MOKHOCTEH
TepcoHaa JemapTaMeHTOB (CIyX0, OTIEIIOB)

3HaeT BepHO M B MOJHOM 00beMe:
[TCOPUN MOTUBALINU U O6CCHC‘16HI/ISI
ITOSITHHOCTH TIEpCOHANA; TEOPHH MEK-
ITHIHOCTHOTO M [ISJIOBOTO OOIIICHIS,
ITeperoBOPOB, KOHPIUKTOIOTHA
|YMeeT BepHO M B IOJIHOM 00beMe:
BIIAJICTh CTPATETMICCKUMH M TAKTH-
UECKMMHU METO/IaMH aHaJIn3a MoTpeo-
HOCTHU JiemapTaMeHToB (CIIyk0, oT/e-
J'IOB) NnpeanpuATuAa MUTaHus B MaTe-
HaJIbHBIX U TPYJAOBEIX pecypcax

[MK-1.2 [InanupoBaHue TEKYyLIeH AESTEIBHOCTH Je-
NapTaMeHTOB (CJIyK0, OTIENOB) IPEIIPHSITHS TUTa-
HUS

3HaeT BEepHO U B NOJIHOM 00beMe:
OCHOBBI OpPraHU3allH, INIAHUPOBAHUS
M KOHTPOJIS JIESITENbHOCTH TIOA4YH-
HEHHBIX

|YMeeT BepHO U B I10JIHOM 00beMe:
OCYIIECTBIIATH IJIAHUPOBAHHUE U OP-
raHU3aLHIO IeITeIbHOCTH JierapTa-
MEHTOB (CITy0, OT/IEIOB) MPeNpPHUsi-
[TWsI IMTaHUsI

70 — 84 6an10B

«3aYTEHO»

IMK-1 Ynpasienue Matepu-
QIIBHBIMH PECypCaMH | Iiep-
COHAJIOM JIeTIapTaMEHTOB
(cmyx0, OTHEI0B) pepus-
TUSI TUTAHUS

I1K-1.1 Ouenka GpyHKIHMOHAIBHBIX BO3MOXKHOCTEN
nepcoHalia AemapTaMeHToB (CIIyk0, OTAENIOB)

3HaeT ¢ HE3HAYNTEIbHBIMU 3aMe-
YAHUSIMM:
[TEOpUH MOTHBAITUH U 00CCIICUCHUS
UOSUIBHOCTH NEpPCOHANAa; TEOPUU MEX-
ITHIHOCTHOTO M JISJIOBOTO OOIIEHHS,
MEepPEeroBOPOB, KOHMIUKTOJIOTUN
lYMeeT ¢ He3HAYMTEJbLHBIMU 3aMe-
YAHUAMM:
BJIAJICTh CTPATETUICCKUMU U TaKTHU-
UECKHMH METOJIaMU aHAJIH3a MoTpeo-
HOCTH JIEapTaMeHTOB (CITyK0, OTIe-
UTOB) TIpEATIPUATHS TIUTAHKSI B MaTe-
HaJbHBIX U TPYJOBBIX pecypcax




IK-1.2 [InaEnpoBaHue TEKyIIeH AEATEIEHOCTH JIe-
MapTaMEHTOB (CIIYKO, OTIEIIOB) MPEATPHITHS THTa-
HUS

3HaeT ¢ He3HAYUTEILHBIMH 3aMe-
YaHUSAMM:

OCHOBBI OpraHU3alu, IIIaHUPOBAHUA
1 KOHTPOJIA ACATCIbHOCTH IO4YU-
HCHHBIX

|YMeeT ¢ He3HAYHTETbHBIMH 3aMe-
YAHUSIMH:

OCYIIECTBIATH IIAaHUPOBAHHUE H Op-
raHU3ALHIO eITeIBHOCTH JIeTapTa-
MEHTOB (CITy0, OTAEIOB) MPENpPHUsI-
[TWsI NMTaHUs

50 — 69 6an10B

«3AaYTECHO»

IMK-1 VYnpasienue Matepu-
QIBHBIMH PECYpCaMH H Iep-
COHAJIOM JIeTIapTaMEHTOB
(ciry>x0, OTHETIOB) MpenIpHs-
TUSI TUTAHUS

ITK-1.1 Ouenka ¢hyHKIMOHAIBHBIX BO3MOKHOCTEH
TepcoHaa IemapTaMeHTOB (CIyk0, OTIEIOB)

3HaeT Ha 0a30BOM ypOBHe, ¢ OLIU0-
KaMH:
[TEOpUH MOTHBAITUH U 00CCIICUCHUS
ITOSITHHOCTH TIEPCOHANA; TEOPHU MEXK-
ITMYHOCTHOTO M JEIOBOT0 OOIIEHHS,
[ePEroBOPOB, KOHMIMKTOIOTUU
|YMeeT Ha 6a30BOM ypoBHe, C
omIuOKaAMM:
BJIaJICTh CTPATCTUUYCCKAMH U TAKTH-
UECKMMHU METOJIaMU aHaliu3a moTped-
HOCTH JIeapTaMeHTOB (CITyK0, oTIe-
UTOB) TIpEATIPUATHS TIUTAHKS B MaTe-
HANBHBIX U TPYAOBBIX pecypcax

IK-1.2 [TnaHnpoBaHMUE TEKYIICH ACITEIEHOCTH JIe-
MapTaMEHTOB (CIIYKO, OTJEIIOB) MPEANPHUATHS ITHTA-
HUS

3HaeT Ha 0230BOM ypOBHe, ¢ OLIU0-
KAMK:

OCHOBBI OpPTraHM3alNN, INIAHUPOBAHUS
1 KOHTPOJIA A€ATCIBHOCTH IO 4N~
HCHHBIX

|YMeeT Ha 6a30BOM ypoOBHe, C
omuoKaMm:

OCYLIECTBIISITH UIAHUPOBAHUE U Op-
raHU3aLMIO JISSITENEHOCTH JIenapTa-
MEHTOB (CITy’k0, OTAENIOB) NpeANpHs-

TUA IIMTAaHUA
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meHee 50 6aj-
JIOB

«HE 3a4YTECHO»

IMIK-1 VYnpasneHnue Matepu-
QIILHBIME PECYpCaMH 1 Hep-
COHAJIOM JIeTIapTaMEHTOB
(cry>x0, OTHETIOB) IpenIpus-
TS TTATaHHS

ITK-1.1 Ouenka GpyHKIMOHAIBHBIX BO3MOXKHOCTEN
TepcoHaa JeTmapTaMeHToB (CIyX0, OTIEIOB)

He 3HaeT Ha 62a30BOM ypOBHe:
[TEOpUM MOTUBAIIMU U 00ECTICICHUS
ITOSITBHOCTH TIEpCOHANA; TEOPHH MEXK-
ITHYHOCTHOTO M AEIOBOTO OOIIEHHS,
MeperoBOPOB, KOH(IUKTOIOTHA

He ymeer Ha 6a30BoM ypoBHe:
BJIaJ€Th CTPATErMIECKUMHU U TaKTH-
UECKMMHU METO/IaMH aHaJIn3a MoTpeo-
HOCTHU JiemapTaMeHToB (ClIyx0, oT/e-
ITOB) MPEANpPUATHS UTAHUS B MaTe-
[PUATIBHBIX U TPYAOBBIX pecypcax

IK-1.2 [TnaHnpoBaHMUE TEKYIICH ACATEIEHOCTH Je-
MapTaMEHTOB (CIIYKO, OTICIIOB) MPEATPHITHS THTA-
HUS

He 3HaeT Ha 6230BOM ypOBHe:
OCHOBBI OpPTaHN3aINH, INIAHUPOBAHUS
1 KOHTPOJIA ACATCIbHOCTH IO4YU-
HCHHBIX

He ymeer Ha 6230BOM ypOBHe:
OCYLIECTBIISITH TUIAHUPOBAHUE U OP-
raHU3aLHIO IeITeIbHOCTH JierapTa-
MEHTOB (CITy0, OT/IEIOB) MPeNpPHUsi-
[TWs IUTaHUS
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70 -84
0aJJ10B

«3aYTECHO»

IK-3 TakTH4eckoe ynpasJjieHue
NMpoueccaM OpraHu3anuu
MPOU3BOACTBA

[1K-3.4 Pa3pabotka cTparerun
OpraHU3alMY C LIENbIO aJanTaliu
ee X03SAMCTBEHHON IEITEILHOCTH
1 CHCTEMBI YIPABICHUS K U3Me-
HSIOIMIMMCS B YCIIOBUSIX PBIHKA
BHEIIIHUM M BHYTPEHHUM 3KOHO-
MUYECKHAM YCIOBUSIM, MOATOTOBKA
1 COTJIaCOBAaHHUE Pa3/eNoB TAKTH-
"YEeCKUX KOMIUIEKCHBIX IIJIAHOB
[POM3BOICTBEHHOM, (PMHAHCOBOM
1 KOMMEPUYECKOH 1eATENbHOCTH
OpTraHU3aIMK U €€ CTPYKTYPHBIX
moapa3aeneHui

(0OTJe10B, IIEXOB)

3HaeT ¢ He3HAYNTEIbHBIMHU 3aMeYaHUSIMU:
MOPSIIOK pa3pabOTKH KaJIEHIapHBIX TIAHOB Iepe-
CMOTpa HOPM ¥ OPraHH3aLHOHHO-TEXHHIECKUX
MEPOIIPUATHH 11O HOBBIIICHHUIO TPOU3BOANUTEIHHO-
CTH TPYZa, IJIAHOB OPTraHMU3aAINY TPYAA, 3aJaHNI
[0 CHYDKEHHIO TPYIAOEMKOCTH M3EITHH

'YMeeT ¢ He3HAYHTETbHBIMHU 3aMeYaHUAMU:
BBITIOTHATH TEXHHYECKHE PacdeTsl, rpaguiecKue u
BBIYHCIIUTEIbHBIE Pa00THI IPU (hopMUpPOBaHUU
OpraHU3aIOHHO-9KOHOMHYECKHX Pa3JeIOB TEX-
HIYECKOM JOKYMEHTAIMH JUIsSl OCBOCHHSI TEXHOJIO-
FMYECKUX TPOLECCOB, MOJTOTOBKH MPOU3BOJICTBA U
CEPUIHOT0 BBIITYCKAa HMHHOBALIMOHHOU IIPOAYKIUH

ITK-4 ITouck, npuBJIeYeHne,
noadop u oTOOp mepcoHasa

[1K-4.1 Beibop crioco6oB U MeTO-
JIOB TMPHUBJICYHCHUSA TICPCOHAJIA B

3HaeT ¢ He3HAYMTEIbHBIMY 3aMeYaHUAMU:
CHCTEMBI, METOIbI ¥ (POPMBI MaTEpUaIbLHOTO U He-

COOTBCTCTBUU C YTBCPKACHHBIMUMATCPUATIBHOI'O CTUMYJIUPOBAHUSA TPpyAa IEpCOHA-

TIaHaMH, OT,HeJ'IOB) NpeaAnpuATUs
A TaHWA

1a; CTPYKTYpY OpPraHU3aliK 1 BAKAHTHBIE JOJIK-
HOCTH (TIpodecChy, CIICIHaTbHOCTH).

'YMeeT ¢ He3HAYMTEIBHBIMHM 3aMeYaAHUSIMU:
OIIpeNeIsITh KPUTEPHUHU MTOUCKA, TPUBICYCHUS, IO~
Gopa 1 0TOOpa HepcoHaa; MoJb30BaThCs MMOUCKO-
BHIMU CUCTEMaMH U MH(GOPMAaIIMOHHBIMH pecypca-

MU B 00J1aCTH 00€CTIEUEHHUST TEPCOHATIOM

IToBBIIEHHDBIH
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1 2 3 4 5
IMK-3 Takruueckoe ynpasienue|[1K-3.4 Pazpabotka crpaterun  [3HaeT Ha 6a30BOM ypOBHe, C OIIMOKAMM:
NMpoLeccaMy OPraHu3aluu OpTraHHU3alMH C LEIbI0 aAanTalliH [TOPSI0K pa3pabOTKH KaJeHAapHBIX IUIAHOB Iepe-
NMPON3BOJACTBA €€ XO3sICTBEHHOH NeATEIbHOCTH (CMOTpPa HOPM U OPraHU3aLlMOHHO-TEXHUUECKUX Me-
W CHCTEMBI YIIPABJICHUS K U3ME-  [POIIPUATHIA ITO MOBBIIICHHUIO TPOU3BOANTEIBHOCTH
HSFOIMMCS B YCIOBHSX PBIHKA  [TPYAQ, IUTAHOB OpPraHW3aluy TPYAa, 3aJaHUH 10
BHEIITHUM U BHYTPEHHUM 3KOHO- |CHIDKCHHIO TPYAOEMKOCTH M3JETIHH
MHYECKHM YCIOBHUSAM, IIOATOTOBKA|YMeeT Ha 62a30BOM YPOBHe, C OLIMOKAMM: Bazobmiii

U COrJIacOBaHME PA3IENOB TaKTU-
[UECKMX KOMITIEKCHBIX TIIAaHOB
[POU3BOJICTBEHHOH, ()MHAHCOBOI
1 KOMMEPUYECKOH J1eATENBHOCTH

BBITIOJHATH TEXHHYECKNE PACUETHI, IpadUIecKue u
BBEIUHCIIUTENbHBIE PAOOTHI IpH (OpMHUPOBAHHUN Opra-
HI3aI[MOHHO-3KOHOMHUYECKUX Pa3/eioB TEXHUUECKON
IMOKYMEHTAIIH U1 OCBOCHUS TEXHOIOTHYECKUX

50 -69 OpTraHU3aINK U €€ CTPYKTYPHBIX [[IPOLIECCOB, HOATOTOBKU POU3BOACTBA M CEPUIHHOTO
Gawio | CATTEHO» Ho/pa3AeNeHuil BBIITYCKa MHHOBAIIMOHHOM MTPOTyKIIUH
(0TIEeN0B, IIEXOB)
ITK-4 Ilouck, npuBJIe4YeHne, [1K-4.1 Bei6op criocoboB u MeTO-3HaeT Ha 6a30BOM YPOBHeE, ¢ OIIMOKAMU:
10100p U 0TGOP IepcoHala TOB TIPHUBIICYEHHUS] TEPCOHANa BCHCTEMBI, METOABI U (POPMBI MaTEPHAIBHOTO M HEMa-
COOTBETCTBHH C YTBEP)KACHHBIMUTEPUAILHOTO CTUMYJIHPOBAHHUS TPY/a IEPCOHANA;
[UIaHAMH, OTAEJIOB) NPEANPUSATUSACTPYKTYpPY OPTaHNU3AIMU U BAKaHTHBIE JJOJDKHOCTH
MTUTaHUSA (mpodeccun, ciennaabHOCTH).
'YmeeT Ha 6a30BOM ypOBHe, ¢ OIUMOKAMU:
OIIPEAEIATh KPUTSPHUH TTONCKA, TIPUBICUEHHS, MO~
6opa u oTOOpa IepcoHala; MoJIb30BATHCS TTOMCKO-
BBIMH CHCTEMaMH ¥ MH(QOPMAIMOHHBIMH pecypca-
MH B 00J1acTH 00€cIIeueHH s IEPCOHAIOM
IK-3 Takruueckoe ynpasienue|[1K-3.4 Pazpaborka crpaternn  [He 3HaeT Ha 6a30BOM ypoOBHe:
[poueccaMu OpraHu3anuu OpraHHU3aliy C LEbI0 aIanTalliH [TOPSI0K Pa3pabOTKH KaJeHAapHBIX IJIaHOB Iepe-
MPOM3BO/ICTBA ee X035HICTBEHHOMU JIESITEIbHOCTH |CMOTPa HOPM M OPraHN3allMOHHO-TEXHUYECKHX Me-
W CUCTEMBI YIIPABJICHHUS K U3Me-  [POIIPUSTHH 1O MOBBILICHHUIO TPOU3BOANTEIBHOCTH
HSIOIMMCS B YCJIOBUSIX PhIHKA  [TPY/a, IUIAHOB OpPraHu3alvy TPYyAa, 3aaHuii 1o
venee 50 BHEILTHUM U BHYTPEHHUM DKOHO- |CHH)KEHHIO TPYAO0EMKOCTH U3JeIHN T
«He 324TeHO» MHYECKHM YCIOBHAM, ToarotoBka|He ymeer Ha 6a30BOM ypoBHe:
0aJ10B chopMHUPOBaHBI

1 cOrnIacoBaHMe Pa3JesioB TaKTU-
YECKUX KOMIUIEKCHBIX IJIAHOB
MPON3BOJICTBEHHOH, (PMHAHCOBOI
1 KOMMEPUECKON AEATEIbHOCTU
OpraHU3alLUY U €€ CTPYKTYPHBIX

[oipa3iesieHui

BBIIOJIHATh TEXHHUYECKHE pacyeThl, rpaduyeckue H
BBEIYMCIIUTENbHBIE paOOTHI IpH (POPMUPOBAHUM Opra-
HU3ALHOHHO-3KOHOMUYECKHX Pa3/IeJIOB TEXHUUECKON
IMOKyMEHTAIlUX JUIi OCBOCHHUSl TEXHOJOTMYECKHX
[IPOLIECCOB, MOATOTOBKH IIPOU3BOJCTBA U CEPUIHHOIO

IBBIITYCKa I/IHHOB&HI/IOHHOﬁ MIPpOAYKIIUUN

35




(0THENOB, IIEX0B)

ITK-4 Ilouck, npuBJIeYeHHe,
noa0op 1 oTéOp NMepcoHaa

[1K-4.1 Beibop cmoco6oB u meTo-He 3HaeT Ha 6a30BOM ypoBHe:

OB TIPpUBJICUCHUA TMIE€pCOHAJIa B|

CUCTCMBI, MCTOAbI U (I)OpMLI MaTepruaJIbHOTO U HEMA-

COOTBETCTBUM C YTBCPKACHHBIMUTCPHUAIbHOTO CTUMYJIMPOBAHUA TPYJda NNEPCOHAA,
IJIaHaAMU, OTHGHOB) NpeANpUATUAICTPYKTYPY OpraHu3alii U BAKaHTHBIC JOJLKHOCTH

MU TaHUsA

(mpodeccun, criennantbHOCTH).

He ymeeT Ha 6a30BOM ypOBHe:

OTIPECIATh KPUTEPUU MOUCKA, MPHUBICYCHUS, MO/
Oopa u 0TOOpa MepcoHana; MoJib30BaThCsl MOUCKOBBI-
MH CHCTeMaMHU U MH(POPMAIMOHHBIMU PECypcaMi B
o0acTi obecniedeHsI IePCOHATIOM
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