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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

eap 1 3a7aun 0CBOEHUS JUCIHUILJINHbBI

Llenpto  y4yeOHOM  AUCUMIUIMHBI ~ «METOABl  NPUHATHS ~ YNPAaBICHUYECKUX  PEIICHUI»
(dbopMHpOBaHHE Yy CTYIEHTOB CHUCTEMHOIO IPEJICTABIEHHS O IMPOLECCe MPHUHATHUS YIPaBICHUYECKHX
pelIeHN Kak OIpeIeJIeHHOM BHJE JEATeNbHOCTH, €ro poiu B obecriedeHud 3(P(HEeKTUBHOTO
(YHKIIMOHMPOBAHUS OpraHU3alliyd IOCPEACTBOM IPUMEHEHMsI pPAa3JIMYHbIX METOJOB IPUHATHUS
YIIPABJICHUYECKUX PELICHUMN.

3agaun y4yeOHOU AUCHUIUINHBI «MeTo bl IPUHATHS YIPABIEHYECKUX PEIICHUI:

- YCBOGHHME CTYJCHTaMH TEOPETHYECKUX 3HAHMUH M BBIPA0OTKAa MPAKTUYECKHUX HABBIKOB IO
IPUMEHEHHUIO METOJI0B NPUHATHS 3(PPEKTUBHBIX yNPaBICHYECKUX PELICHUH B OpraHu3alyu; pa3BUTHE
CIOCOOHOCTH CaMOCTOSITENIbHOTO MBIIUICHUS U KPUTHYECKOTO OTHOMICHUS K C(OPMUPOBABIIMMCS
CTEpPEOTHIIaM B 00JIACTH MPUMEHEHHSI METOJI0B IIPUHATHUS YIIPABICHUECKUX PELICHUI

- otieHKa 3((HEKTUBHOCTH KaXKJIOTO BapHaHTa PEUICHUS KaK COOTHOLICHHS MEXIY 0KHIaeMbIM
YPOBHEM HCIIOIb30BAaHUS PECYPCOB U 0XKMIAEMON LIECHHOCTBIO; OIIMCAHNE BO3MOKHBIX PEILICHUI.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOTrPaMMbl
HI/ICHI/IHHI/IHa «Mert OAbl HPHUHATHUA  YIIPABICHYCCKUX peH.IeHPIﬁ» OTHOCUTCA K OJCKTHUBHBIM
IMCLUUIUIMHAM YacTH y4eOHOTo I1aHa, OpMHUPYEMON yYaCTHUKaMHU 00pa30BaTEIbHBIX OTHOIICHHIA.

O0beM AUCHMILVIMHBI M BUABI y4e0HOH PadoThI
Tabmuma 1

Bcero yacoB no ¢popmam 00ydenusi
OouHas O0YHO-3A0YHASA

IMoka3zarean o0beMa JUCIUIINHDI

O0beM QUCIUAIIINHEI B 3a4ETHBIX €QUHULIAX 33ET

OO0BEM QUCIUAIUIMHEI B aKaJl. yacax 108

[IpomexxyTouHas arrecranus:

sayem sayem
dopma

KonTakTHas padora odyuyarommuxcs ¢

36 28
npenoaasareneM (KoHTakT. yacel), Bcero:

1. KonrakTHast paboTa Ha IpOBe/IEHUE 3aHATUI
JIEKIIMOHHOTO U CEMUHAPCKOTO TUIIOB, BCETO 34 26
4acoB, B TOM YHCJIE:

e JICKIIUH 18 14

® [PaKTUYECKHUE 3aHATH 16 12

b J'Ia60paTOpHBIC 3aHATHUA - -

B TOM YHCJIC IPAKTHYCCKad MOAroTOBKa - -

2. nauBuayanbHble KOHCYIbTAUH
(MK)(3anoansemcs npu naruyuu no oucyuniume - -
KYpCos8blx pabom/npoexmos)

3. KoHrakTHas paboTa o mpoMeKyTOUHOU
arrecraiuu (Karr)

4. Koncynpranus nepes 3k3ameHoM (K9) - -

5. KonTakTHas paboTa mo npoMexyTo4HON
aTTeCTalluU B IEPUOJ] 3K3. CECCHH / CECCUU - -
3aouyHukoB (Kartak)

CamocrositeasHas padora (CP), Bcero: 72 80




B TOM YHUCJIE:
e caMoCTOsTeNNbHAsS paboTa B MEPUOJI IK3. CECCUU
(CPak) (3anonnsemcs npu Haruyuu 3K3ameHa no - -
oucyuniuxe)
e camocrosTenbHas padbota B cemectpe (CPc) 72 80
B TOM YHCJIE, CAMOCTOSITeNIbHAsE paboTa Ha
KYPCOBYIO palOTy (3anonnsemcst npu Haiuduu no - -
QUCYUNIUHE KYPCOBbIX pabom/npoexmos)
e usyuenue D0OP - -
e 3y4YCHHE OHJIAWH-KYypca UM €r0 YacTH - -
®  BBINOJHECHUE WHIMBUYyAJTLHOTO MPOCKTA - -
® 1 IpyTHE BHUJIBI, B T.4. TOJATOTOBKA ICCE 72 80

IlepedyeHb MUIAaHUPYEMBIX Pe3yJbTATOB 00y4eHUS M0 JMCHUIIMHE

Tabauua 2

DopmMupyemsbie
KOMIETeHIUH
(k00 u naumenosanue
KomnemeHnyuu)

HNHaukaTopbl JOCTHKEHUS
KOMIIEeTeH Ui
(k00 u Haumenosanue
UHOUKAmMopa)

Pe3yabTarsl 00yueHus (3nanus,
yMeHus)

IIK-1 ®opMupoBanue
BO3MOKHBIX

pelIeHuil Ha OCHOBe
pa3padoTaHHBIX AJIsl HUX
LeJIeBbIX MOKa3aTeei

[1K-1.2. Onucanue BO3MOXKHBIX
peleHui

ITK-1.2. 3-1. 3Haer mpenMeTHYIO 00JacTh
u CHGHI/I(l)I/IKy ACATCIbHOCTH OpTraHU3allun
B 00bEMe, JOCTATOYHOM JUISl PEIICHHUS
3aja4 OM3HEC-aHAIH3a;

METOIBI OILICHKU 3¢ EKTUBHOCTH
pelIeHHs] C TOYKH 3pCHUS BBIOPaHHBIX
KPUTEPHUEB.

IIK-1.2. V-1. YMmeer aHaTH3UPOBATH
TpeOOBaHNUS 3aHHTEPECOBAHHBIX CTOPOH C
TOYKH 3pPEHUS KPUTEPUEB Ka4eCTBa,
OTIpeNieNsIeMbIX BEIOPAaHHBIMU
MOJIX0/1aMH; IPOBOJIUTH OIICHKY

3¢ (GEKTHBHOCTH PELICHUS C TOUKU 3PEHUS
BBIOpaHHBIX KPUTEPHUEB.

IIK-2 Amnaau3, 000CHOBaHHeE

BbIOOD pelieHust

[IK-2.3 Onenka 3ppeKTHBHOCTH
KQXKIOTO BapUaHTa PELICHHS KaK
COOTHOLICHHS MEXIY OKHIACMbIM
YPOBHEM HCIIOJIB30BaHHS PECYPCOB
Y 0)KHMIaeMOH IIEHHOCTBIO

[1K-2.3. 3-1. 3Haer npeaMeTHYO 001acTh
U crienu UKy JeSTeTbHOCTH OpraHu3aluu
B 00BEMe, OCTATOYHOM JUIS PELICHUS
3a7a4 OM3HeC-aHaJKn3a

[IK-2.3. V-1. YMeeT npOBOAHUTH OICHKY
5 PEKTUBHOCTH PELICHUS C TOYKH 3PEHUS
BBIOPaHHBIX KPHUTEPHUEB; aHAIN3UPOBATH
BHYTpeHHHE (BHEIIHHE) (aKTOpPBl U
YCIIOBUSI, BIUSIIONIME HA JESTeIbHOCTh
OpraHH3aIiy; BBISIBJISATD,
perucTpupoBaTh,  aHANIM3UPOBATH U
KJIaccu(UIPOBAThH PHUCKH "
pa3pabaTbIBaTh KOMIUIEKC MEpOIpPUSTHI
110 X MUHUMH3AINH.




1. CONEPY)KAHUE JUCHMIIIAHBI

Tanbl GOPpMUPOBAHNS M KPUTEPUH OLleHUBAHHUS C()OPMHUPOBAHHOCTH KOMIIETEH U

AJis1 00yqarommxcst 04HOM (popmbl 00yueHust

Tabmuua 3.1

(worran
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HaumenoBanue pasjeJia, TeMbl

AUCHHUIIJIMHBI

Ne i/l

Cemectp 6




Tema 1. CymHoCTh M IpUpOaA
yIpaBJeHYeCKUX pelleHuit
IIpenmer u 3agaun kypca. Ilpupona
IpoLecca NPUHATUS PELLICHUS.

Ces3p  Hayku 00  yIpaBICHYECKHX
pemieHHAX C JPYTUMH HayKaMH 00
ynpasienun. OOIye CBECHUsI O TEOPHH
IIPUHATHS PELLICHUN.

[onsTHs «ynpaBineH4Yeckass HpodsieMay,
«ynpasneHueckoe pemieHue». Coepsl
NPUHATHA  YIPABJIEHYECKOTO PELICHHUS.
CpaBHHTENbHAS XapaKTepUCTUKA
ocobeHHOCTENR NPpUHATUA PCHICHHSA B
6H3HeC-OpFaHI/IBaHI/IﬂX. SKOHOMI/I‘IGCKaﬂ,
colyajibHasid, IIpaBoOBasi u
TCXHOJOTHYCCKas OCHOBBI MNPpUHATHUA
YHOPaBJICHYCCKOI'O pCUICHHNA.

3aBHCUMOCTD NPpUHATHA  PCHICHUA B
OopraHmu3anusax OT TUlla MCEHCIKMCEHTA.
Tuner MECHEI’)KMECHTA 110 BSaHMOHeﬁCTBHIO
C OOBEKTOM YNpAaBIEHUS W AITOPUTMBI
NPUHATHS PELIEHUS TIPU  Pa3INYHBIX
THUIIaX MCHCPDKMCHTA.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 2. TpeGoBanus,
npeabsBjisieMble K

YIpPaBJEeHYECKUM peleHusIM
CuTyannoHHbIE KOHLENIWHU YHPaBICHUS

IPOIECCOM NPUHATHSA perIeHui.
Knaccudukanus curyanuit u mpodiem,
BO3HUKAIOIIUX B JeSITeILHOCTH
OpraHU3alHu. Bei6op KpPHUTEPUS

OPUHATHSL  YIPABICHICCKOTO  PEIICHHSL.
Kiaccudukaumss KputepueB NPHUHATHS
YIPaBICHYCCKOTO0 pemieHus.  [IpoeKTs
Kak ¢opMa pa3pabOTKH, NPUHATHS U
pean3aniy ynpaBIeHIeCKOrO PEIICHHS.
XapaKTepHCTHKa OCHOBHBIX TPEOOBaHUIA,
KOTOPHIM  JIOJDKHBI ~ COOTBETCTBOBAThH
YIpPaBICHICCKUC  pELICHWS:  HAydHas
0060CHOBaHHOCTb, PEaTbHOCTh
YIPAaBIECHIECKOTO  DELICHUs,  LeneBas
HalpaBJICHHOCTb, KOJIMYCCTBCHHAA u

Ka4yCCTBCHHAasA OIpCACJICHHOCTD,
IMpaBOMOYHOCTB, 3aKOHHOCTb,
CBOCBPCMCHHOCTD, 00513aTEILHOCTD
BBITIOJIHCHMUS, KOMIICTCHTHOCTb
PYKOBOAUTEIIA, BCCCTOPOHHSA
06OCHOBaHHOCTL, 9KOHOMHYHOCTB,

FI/I6KOCTL, NOHATHOCTb, KOHKPETHOCTbH
COACPIKAHUA.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.




Tema 3. Poab 1 3HAUEHHe JINIIA,
NPUHUMAKOIIEr0 pPelieHus
(JIIIP). Undopmanuonuoe
o0ecrneyeHue nmpouecca
NMPUHSATHS YIPaBJIeHYeCKOT0

peleHus
XapakTepucTuKa JIMYHOCTH JIITP,
BIIMSIIOINAS. HA BHIOOP ajbTEPHATHBBI MPU
npuHatUn  pemeHud.  OcoOeHHOCTH
WUHIUBUAYAIbHOTO u TpyNIoBOro
OpUHATHS peleHuid. MHauBumyanpHOE
HNPUHATHE PEIIEHUH NMPOTUB IPYMNIIOBOrO.
IIpaBuna  OpuHATHA  KOJJIEKTHBHBIX
pemennid. KomnexkTuBHBIE pelleHHs B
MaJbIX TpyHmnax.

Pone pyxoBozuTens OpraHus3allMd U €ro
BIMSHHE HA  IPOIECCH  NPHUHATUS
YIPaBICHYECKUX peuieHui B
opranmzanuu. CymHOCTh U BHJIBI
OTBETCTBEHHOCTH  PYKOBOAWUTENS  IIPU
HNPUHATHH PELICHUN.

WudopmanmonHble ycloBus pa3pabdoTKH
u UCTIOJIHEHHUS yIpPaBIEHYECKUX
pEIIeHNH. BuyTpuopranusanuonsas
nHpopManus B KOHTEKCTE MPHHATHSA
YIPaBIEHYECKHX pEILeHH.
XapakTepuCTUKa BHYTPEHHEH CUCTEMBI
MHGOPMALIMU B OpraHU3aINH.

ITpouecc oOMeHa  yIpaBJIEHYECKOM
nHpOpMaLMel MeXIy opraHuzaunueil u

BHEUIHEH cpenou. IlonsTue
«uH(pOpMAIMOHHAS ACUMMETPHS».
CocraB cTaHAapTHOH HH(POPMAIMOHHON
MoJenu OpraHu3aIuu npouecca
HOJrOTOBKH u peanuzanuu
ynpaBieHueckoro pemenus. IIposepka
JIOCTOBEPHOCTH nHpOpMAaIHH,

XapakTepu3yollel JIeJIOBYI0 CUTYAIHIO.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 4. [lousitue u
KjIaccupukanusa MeTo10B
pa3padoTKu ¥ MPUHATHS

peleHui

IlonaTuss «MeTom», «METOIbl IPUHATHUS
YIIPABJIEHYECKUX peuieHuiy, ux
XapaKTepUCTHKA U OCOOEHHOCTH.

Kpatkas ~ xapakTepucThka  METOJOB
NPUHATHA ~ YNPABIEHYECKUX PELICHUI:
COCTaB, obmactb HCHOIb30BAHUS,
OCHOBHBIE XaPAKTEPUCTUKU. DKOHOMHKO-
MaTeMaTHYECKUE  METOJBL, METOBI
MOJICTIMPOBAHMS, METOABI  BBIPAOOTKH
pelieHuid B JAMAIOTOBOM  PEXHUME,
KOJIMYECTBEHHbBIE u KaueCTBEHHbIC
9KCIEPTHBIE METOJbl, AJITOPUTMHUYECKUM,
CTaTUCTUYECKUH, SBPUCTUUYECKUH
METOJbl, METOAbl CLEHApUEB U METOJ
«epeBa  pELICHMsD», TOIOJIOTMYECKUE
METOBL.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Tema S. Ilopsiiok npuMeHeHust
MeTOA0B NPUHATHSA
yIpaBJieHYeCKUX pellleHnii B

npouecce TMArHOCTHKHU Npodiiem
LleneBass opueHTalMs yHpaBIeHYECKHX
pEIIeHNH. ITocraHoBKa enu u
(hopmysmpoBKa OTpaHUYEeHHUH JuLst
NpUHATHA peuieHuid. Bzaumocsssp nenei
u pemennit. Oco3HaHne HEOOXOAMMOCTH
MPUHATHS YHPABICHYECKOTO PELICHHUS.
WnentndukanmoHHbIe IpOoOIIeMBI:
TpeaynpexIatonme CUTHAJIBI u
WUCTOYHUKH BO3HMKHOBEHHS TPYAHOCTEH
NIpY UAEHTH()HUKAINH TTPOOIIEMBI.
YCnoBUSL HEONPENEeNIEHHOCTH M PHCKA.
[Ipobnembl TPUHATHS YHpaBICHYECKUX
pelIeHn B YCIOBUSIX HEOMPEIEICHHOCTH
U pHCKa.

Ilopsinok mpUMeHeHHs METOJOB OLIEHKH
(akTOpOB  BHYTpEeHHEH Oum3HEc-cpeIbl
OpraHU3aIHH.

12

I1K-1.2;
I1K-2.3

MK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

10




Tema 6. MeToabl NPpUHATHS
yIpaBJIeHYeCKUX pelleHuid,
HCNOJIb3yeMble MPH

onpeaejicHuu ajdbTEPHATUB
XapakTepucTHKa JJIEMEHTOB BHEIIHEH
cpensl OpTaHH3aIHH. OcHOBHBIE
napaMeTpsl Ipoliecca aHaln3a BHEIIHeH
cpembl AN TPUHATHS U peann3alun
ynpasieHdeckoro pemeHus. CpolicTea
O0BEKTOB ¥  CyOBEKTOB  NPUHATHS
YIPaBICHYECKOT0  pemeHus.  AHamm3
BHEIIHEH Cpenpl M e¢ BIHAHMA Ha
peann3aiuio albTepHATHB.

Meroasl aHanM3a BHEIIHEW  Cpenbl.
Jluuynple HaOMIOJCHUS, OIBIT, AHAJIOTHSL.
HdenoBast  Oecema, 1eneBas  aHKETa.
[IpaBuna cocraBiieHHs! IEJIOBOW aHKETHI.
VY4eT MHTEpecoB OINpPAaIlIMBAEMOTO JIMIA.

[IpeumymiectBa 51 HEJIOCTATKU
HCTIOJIb30BaHUS JIEIIOBOM AHKETEHI.
BuemwHuii  ayauT M KOHCAJITHUHI.
[IpenmymecTBa u HEIOCTaTKU
MPUBJICUCHHUS POCCUHCKUX U 3apyOeKHBIX
KOHCYJIETaHTOB. D¢ dexTuBHOCTH

[IPUBJICYEHHS] BHEIIHUX 110 OTHOLIEHUIO K
opraHus3aluy KOHCyJbTaHTOB. lIpaBuia
BBIOOPa KOHCYJIBTAHTOB.

[TnaTexnas MaTpuLa. [Topsoox
nocTpoeHus «Jlepesa peneHus»

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

11




Tema 7. MeToabl IKCIIEPTHBIX
OLIEHOK U MPOTHO3MPOBaHME B
npoiecce NPUHATHS

YIPaBJIE€HYECKHUX pelieHuit
CymHOCTb, coOAep)KaHHE U  MOPAJOK
MPUMEHEHUS OKCIEPTHBIX OLEHOK U
METOJIOB MPOTHO3UPOBAHUS npu
INPUHIATUHA  YNPABICHUECKUX pELICHUN.
Meton [emspu. Meron Monte-Kapio.
Meron cuenapueB. Mo3rosas aTakxa.
Hcnonp30BaHue HKCHEPTHBIX OLIEHOK B
aHAJUTHYCCKOH JeATEILHOCTH.
OKCHEpPTHBIE CUCTEMBL.

MeTopl TIPOTHO3UPOBAHUS B MPOLIECCE
NPUHITHS ~ YOPABICHYECKUX  PEIICHUN.
Bunst IIPOTHO30B. Hedopmansubie
METO/IbI MIPOTHO3UPOBAHHSL.
KonunuecTBenunie u KayeCTBEHHEIC
METO]Ibl MPOTHO3UPOBAHUSL.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 8. MeToabl KOHTPOJIA 32
peajmn3anuei ynpaBjieHYeCKNUX

peleHui

[TpoGnemMbl  OpraHM3alMM  MCIIOJHEHUS
NPUHATBIX ~ YIPaBICHUYECKUX PEIICHUH.
Oco0eHHOCTH TIPOLEypbl OpraHu3aluu
BBITIOJHEHHSI YIIPABICHYECKUX PEIICHUH.
CrumynaupoBaHue u KaJpoBOE
o0ecrieyeHne peann3alui peIeHHs.
KonTtpons peanmmzanun ynpaBieHYECKHX
pemeHnii. 3HadeHWe, (QYHKIWA W BHIBI
KOHTPOJISL. ConnasisHO -
TMICHXOJIOTHYECKHE ACIIEKTHl KOHTPOJIS WU
OLICHKH HCIIOJHEHHs peleHus. MeTopl
KOHTPOJISI M OLEHKH  MCIOJIHEHHUS
peuieHui. YTpaBieHUECKHUE pEIICHUs U
OTBETCTBEHHOCTb.

11

I1K-1.2;
I1K-2.3

MK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.

12




Tema 9. MeToabI OIEHKH
pe3yJibTATOB MPUHATHIX

yHnpaBJIeHYeCKUX pelieHui
Pemenus kak HMHCTPYMEHT pealn3aluu
U3MEHEHHH B (YHKIHOHHPOBAHHU H
pa3BuTHH TpeanpusTuii. DpPeKTuBHOCTH
PELICHUN.

OcobOeHHOCTH OLEHKH 3(PPEKTUBHOCTH
YIPaBIEHYECKOTO peuieHus,
COCTaBIIAIONIHE 3G PEKTUBHOCTH.
Meroonornyeckue MOAXOJbl K OLCHKE
3G GEKTUBHOCTH PEIICHUH.

CyTb U colep)KaHHe MOHATHH «Ka4ecTBO
YIIpaBJICHYECKOM JeATeIBHOCTHY,
«Ka4yeCTBO YNPABJICHYCCKOIO DEIICHUSD.
3HayeHHe CTaHJApTHU3alLUH IPOLECCOB
YIIpaBJICHUS KauecTBOM nporecca
pazpaboTku u NPUHATHS
yhpaBieH4YecKoro pemieHus. [loHsTue
«CyneponTHMalNbHOe pelieHue». MecTo
CyIEpONTUMAIbHBIX  PEIICHUH  Ccpeau
KaueCTBEHHbIX U 3((dexTHBHBIX. [IpremMbl
U MCTOJbI MPUHATUA CYNEPONTUMAJIBHBIX
peLIeHHH.

11

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

KoHTakTHas paboTa 1o IpoMexxyTOYHON
arrectanmu (Karr)

Hmozo

18

16

7212

108

Jrtanbl GOpMHUPOBAHNMSA M KPUTEPHH OLICHUBAHHUA C()OPMHPOBAHHOCTH KOMIIETCHIIHI

AJIs1 00y4aKOIIMXCH 0YHO-32049HOM (POPMBbI 00y4YeHUSs
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Tabnuua 3.2

Ne n/m HaunMmenoBanue pasjaesia, TeMbl T
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Cemectp 8
1. Tema 1. CymHocTh ¥ IpUpPoOIA 2 2 - - 8 12 | OK-1.2; | [IK-1.2.3-1. | I'p.x - -
YIPaBJeHYECKHX pPeleHn i IK-2.3 gi;g ;7'11'
[Ipenmer u 3amaum Kypca. Ilpupona
Peat At Kypea. LIpHpoA IK-2.3. V-1,

Iporecca MPUHIATUAS PELICHUS.

CBs3p  Hayku 00  yHpaBICHYECKHX
pemeHnsIxX ¢ JpyTMMH HaykKamMud 00
ynpasieHuu. OO1ue CBEJeHHsI O TeOpUn
IIPUHSTHS PELLICHUN.

[onsTHs «ynpaBiaeH4YecKass HpoOseMay,
«ynpasneHdeckoe pemreHue». Coepsl
NPUHATHS  YIPAaBICHYECKOTO  PEIICHHUS.
CpaBHUTENBHAS XapaKTepUCTHKA
0COOCHHOCTEH TPHUHATHA pEIICHHS B
Ou3Hec-OpraHM3ayiax. OKOHOMHYECKas,
conuaybHasl, IIpaBoBast u
TEXHOJIOTHYECKasi  OCHOBBI  IPUHATHA
YOPaBIEHYECKOTO PEIICHHS.

3aBHCHMOCTh TNPHUHATHS pEIICHHS B
OpPTraHM3aIMsIX OT THIA MEHEIKMEHTA.
THIbI MEHEHKMEHTA TI0 B3aUMOICHCTBUIO
C OOBEKTOM YIpaBJICHUS W aJTOPUTMBI
NPUHATUS  PEIICHHS NpU  Pa3IMYHBIX
THUIIaX MEHE/DKMEHTA.

14




Tema 2. TpeGoBanus,
npeabsBjisieMble K

YIpPaBJEeHYECKUM peleHusIM
CuTyannoHHbIE KOHLENIWHU YIPaBICHUSA

IPOIECCOM NPUHATHSA perIeHui.
Knaccudukanus curyanuit u mpodiem,
BO3HUKAIOIIUX B JeSITeILHOCTH
OpraHU3alHu. Bei6op KpPHUTEPUS

OPUHATHSL  YIPABICHICCKOTO  PEIICHHSL.
Kiaccudukaumss KputepueB NPHUHATHS
YIPaBICHICCKOTO pemieHus.  [IpoeKThI
Kak ¢opMa pazpabOTKH, NPHUHATHA U
pean3aniy ynpaBIeHIeCKOrO PEIICHHS.
XapaKTepHCTHKa OCHOBHBIX TPEOOBaHUIA,
KOTOPHIM  JIOJDKHBI ~ COOTBETCTBOBAThH
YIpPaBICHICCKUC  pELICHWS:  HAydHas
0060CHOBaHHOCTb, PEaTbHOCTh
YIPAaBIECHIECKOTO  DELICHUs,  LeneBas
HalpaBJICHHOCTb, KOJIMYCCTBCHHAA u

Ka4yCCTBCHHAasA OIpCACJICHHOCTD,
IMpaBOMOYHOCTB, 3aKOHHOCTb,
CBOCBPCMCHHOCTD, 00513aTEILHOCTD
BBITIOJIHCHMUS, KOMIICTCHTHOCTb
PYKOBOAUTEIIA, BCCCTOPOHHSA
06OCHOBaHHOCTL, 9KOHOMHYHOCTB,

FI/I6KOCTL, NOHATHOCTb, KOHKPETHOCTbH
COACPIKAHUA.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

15




Tema 3. Poab 1 3HAUEHHe JINIIA,
NPUHUMAKOIIEr0 pPelieHus
(JIIIP). Undopmanuonuoe
o0ecrneyeHue nmpouecca
NMPUHSATHS YIPaBJIeHYeCKOT0

peleHus
XapakTepucTuKa JIMYHOCTH JIITP,
BJIMSIIOINAS. HAa BHIOOP ajbTEPHATHUBBI MPU
npuHatUn  pemeHud.  OcoOeHHOCTH
WUHIUBUAYAIbHOTO u TpyNIoBOro
OpUHATHS peleHuid. MHauBumyanpHOE
HNPUHATHE PEIIEHUH NMPOTUB IPYMNIIOBOrO.
IIpaBuna  OpuHATHA  KOJJIEKTHBHBIX
pemennid. KomnexkTuBHBIE pelleHHs B
MaJbIX TpyHmnax.

Pone pyxoBonuTens OpraHus3allMd U €ro
BIMSHHE HA  IPOIECCH  NPHUHATUS
YIPaBICHYECKUX peuieHui B
opranmzanuu. CymHOCTh U BHJIBI
OTBETCTBEHHOCTH  PYKOBOAWUTENS  IIPU
HNPUHATHH PELICHUN.

WudopmanmonHble ycloBus pa3pabdoTKH
u UCTIOJIHEHHUS yIpPaBIEHYECKUX
pEIIeHNH. BuyTpuopranusanuonsas
nHpopManus B KOHTEKCTE MPHHATHSA
YIPaBIEHYECKHX pEILeHH.
XapakTepuCTUKa BHYTPEHHEH CUCTEMBI
MHGOPMALIMU B OpraHU3aINH.

ITpouecc oOMeHa  yIpaBJIEHYECKOM
nHpOpMaLMel MeXIy opraHuzaunueil u

BHEUIHEH cpenou. IlonsTue
«uH(pOpMAIMOHHAS ACUMMETPHS».
CocraB cTaHAapTHOH HH(POPMAIMOHHON
MoJenu OpraHu3aIuu npouecca
HOJrOTOBKH u peanuzanuu
ynpaBieHueckoro pemenus. IIposepka
JIOCTOBEPHOCTH nHpOpMAaIHH,

XapakTepu3yollel JIeJIOBYI0 CUTYAIHIO.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 4. [lousitue u
KjIaccupukanusa MeTo10B
pa3padoTKu ¥ MPUHATHS

peleHui

IlonaTuss «MeTom», «METOIbl IPUHATHUS
YIIPABJIEHYECKUX peuieHuiy, ux
XapaKTepUCTHKA U OCOOEHHOCTH.

Kpatkas ~ xapakTepucThka  METOJOB
NPUHATHA ~ YNPABIEHYECKUX PELICHUI:
COCTaB, obmactb HCHOIb30BAHUS,
OCHOBHBIE XaPAKTEPUCTUKU. DKOHOMHKO-
MaTeMaTHYECKUE  METOJBL, METOBI
MOJICTIMPOBAHMS, METOABI  BBIPAOOTKH
pelieHuid B JAMAIOTOBOM  PEXHUME,
KOJIMYECTBEHHbBIE u KaueCTBEHHbIC
9KCIEPTHBIE METOJbl, AJITOPUTMHUYECKUM,
CTaTUCTUYECKUH, SBPUCTUUYECKUH
METOJbl, METOAbl CLEHApUEB U METOJ
«epeBa  pPELICHMS», TOIOJIOTMYECKUE
METOBL.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Tema S. Ilopsiiok npuMeHeHust
MeTOA0B NPUHATHSA
yIpaBJieHYeCKUX pellleHnii B

npouecce TMArHOCTHKHU Npodiiem
LleneBass opueHTalMs yHpaBIeHYECKHX
pEIIeHNH. ITocraHoBKa enu u
(hopmysmpoBKa OTpaHUYEeHHUH JuLst
NpUHATHA peuieHuid. Bzaumocsssp nenei
u pemennit. Oco3HaHne HEOOXOAMMOCTH
MPUHATHS YHPABICHYECKOTO PELICHHUS.
WnentndukanmoHHbIe IpOoOIIeMBI:
TpeaynpexIatonme CUTHAJIBI u
WUCTOYHUKH BO3HMKHOBEHHS TPYAHOCTEH
NIpY UAEHTH()HUKAINH TTPOOIIEMBI.
YCnoBUSL HEONPENEeNIEHHOCTH M PHCKA.
[Ipobnembl TPUHATHS YHpaBICHYECKUX
pelIeHn B YCIOBUSIX HEOMPEIEICHHOCTH
U pHCKa.

Ilopsinok mpUMeHeHHs METOJOB OLIEHKH
(akTOpOB  BHYTpEeHHEH Oum3HEc-cpeIbl
OpraHU3aIHH.

12

I1K-1.2;
I1K-2.3

MK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 6. MeToabl NPpUHATHS
yIpaBJIeHYeCKUX pelleHuid,
HCNOJIb3yeMble MPH

onpeaejicHuu ajdbTEPHATUB
XapakTepucTHKa JJIEMEHTOB BHEIIHEH
cpensl OpTaHH3aIHH. OcHOBHBIE
napaMeTpsl Ipoliecca aHaln3a BHEIIHeH
cpembl AN TPUHATHS U peann3alun
ynpasieHdeckoro pemeHus. CpolicTea
O0BEKTOB ¥  CyOBEKTOB  NPUHATHS
YIPaBICHYECKOT0  pemeHus.  AHamm3
BHEIIHEH Cpenpl M e¢ BIHAHMA Ha
peann3aiuio albTepHATHB.

Meroasl aHanM3a BHEIIHEW  Cpenbl.
Jluuynple HaOMIOJCHUS, OIBIT, AHAJIOTHSL.
HdenoBast  Oecema, 1eneBas  aHKETa.
[IpaBuna cocraBiieHHs! IEJIOBOW aHKETHI.
VY4yeT HMHTEpecoB OIpalInBacMOro JIHIA.

[IpeumymiectBa 51 HEJIOCTATKU
HCTIOJIb30BaHUS JIEIIOBOM AHKETEHI.
BuemwHuii  ayauT M KOHCAJITHUHI.
[IpenmymecTBa u HEIOCTaTKU
MPUBJICUCHHUS POCCUHCKUX U 3apyOeKHBIX
KOHCYJIETaHTOB. D¢ dexTuBHOCTH

[IPUBJICYEHHS] BHEIIHUX 110 OTHOLIEHUIO K
opraHusaluy KOHCyJbTaHTOB. lIpaBuia
BBIOOPa KOHCYJIBTAHTOB.

[TnaTexnas MaTpuLa. [Topsoox
nocTpoeHus «Jlepesa peneHus»

10

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 7. MeToabl IKCIIEPTHBIX
OLIEHOK U MPOTHO3MPOBaHME B
npoiecce NPUHATHUS

YIPaBJIE€HYECKHUX pelieHuit
CymHOCTb, coOAep)KaHHE U  MOPAJOK
MPUMEHEHUS OKCIEPTHBIX OLEHOK U
METOJIOB MIPOTHO3UPOBAHUS npu
INPUHIATUHA  YNPABICHUECKUX pELICHUN.
Meton [emspu. Meron Monte-Kapio.
Meron cuenapueB. Mo3rosas aTakxa.
Hcnonb30BaHuE HKCHEPTHBIX OLICHOK B
aHAJUTHYCCKOH JeATEILHOCTH.
OKCHEpPTHBIE CUCTEMBL.

MeTopl TIPOTHO3UPOBAHUS B MPOLIECCE
NPUHITHS ~ YOPABJICHYECKUX  PEIICHUMH.
Bunst IIPOTHO30B. Hedopmansubie
METO/IbI MIPOTHO3UPOBAHHSL.
KonunuecTBenunie u KayeCTBEHHEIC
METO]Ibl MPOTHO3UPOBAHUSL.

12

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 8. MeToabl KOHTPOJIA 32
peajmn3anuei ynpaBjieHYeCKNUX

peleHui

[TpoGnemMbl  OpraHM3alMM  MCIIOJHEHUS
NPUHATBIX ~ YIPaBICHUYECKUX PEIICHUH.
Oco0eHHOCTH TIPOLEypbl OpraHu3aluu
BBITIOJHEHHSI YIIPABICHYECKUX PEIICHUH.
CrumynaupoBaHue u KaJpoBOE
o0ecrieyeHne peann3alui peIeHHs.
KoHTpoinb peanuzanuu yrpaBieHIeCKIX
pemeHnii. 3HaueHue, GYHKIUU U BUIBI
KoHTpoJsl. ConnanbHo -
TICHXOJIOTHYECKHE aCTIEKThI KOHTPOJISI 1
OLICHKH UCTIOJHEHHS PeIIeHus. MeTobl
KOHTPOJISl ¥ OLICHKH MCIIOJTHEHHS
peuieHuid. YpaBieHUeCKHUEe pelIeHUs U
OTBETCTBEHHOCTb.

11

I1K-1.2;
I1K-2.3

MK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.
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Tema 9. MeToabI OIEHKH
pe3yJibTATOB MPUHATHIX

yHnpaBJIeHYeCKUX pelieHui
Pemenus kak HMHCTPYMEHT pealn3aluu
U3MEHEHHH B (YHKIHOHHPOBAHHU H
pa3BUTHH TpeATnPHSITAN. DPPEKTHBHOCTD
PELICHUN.

OcobOeHHOCTH OLEHKH 3(PPEKTUBHOCTH
YIPaBIEHYECKOTO peuieHus,
COCTaBIIAIONIHE 3G PEKTUBHOCTH.
Meroonoruyeckue MOAXOJbI K OLCHKE
3G GEKTUBHOCTH PEIICHUH.

CyTb U cofepKaHHe MOHITHH «KauecTBO
YIIPaBICHYECKOM AEATEITEHOCTI,
«Ka4eCTBO YIPABICHUECKOIO PEIICHHS.
3HayYeHHe CTaHAAPTH3ALMU POLECCOB
YIIpaBJICHUs KAYeCTBOM Ipoliecca
pa3pabOTKU U MPUHATHS
ynpasJieH4eckoro pemenus. [lonstue
«CyneponTHMalbHOe peeHue». Mecto
CyIEpONTUMAIbHBIX PELICHUN Cpenn
KauyecTBEeHHBIX U 3¢ dexTHBHBIX. [IpremMsbl
1 METOAbI NPUHATHA CYIICPONITUMAIIBHBIX
peLIeHHH.

11

I1K-1.2;
IK-2.3

MK-1.2. 3-1.
[K-1.2. y-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

KoHTakTHas paboTa 1o IpoMexxyTOYHON
arrectanmu (Karr)

Hmozo

14

12

80/2

108

I'pynnosas ouckyccua (I'p.o.)

QOPM bl meKyu,e2o KOHmpo.Jn.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol yueOHbIX 3A0AHUI HA AYOUMOPHBIX 3AHAMUAX .

Dopmol 3a0anuil 0711 MEOPUECKO20 PElmuUHa’
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTepaTypa

1. ITanreneeBa, M. C. MeToapl NpUHATUS YIPABICHYECKUX PELICHUN @ y4eOHO-METOIUYECKOE
nocobue / M. C. IlanteneeBa. - MockBa : MUCH-MOCKOBCKHI TOCYIapCTBEHHBIA CTPOUTEIBHBIN
yauBepcuret, 2020. - 35 c. - ISBN 978-5-7264-2077-6. - Tekcr : aneKTpoHHBIN. — PexxuMm nocryma:
https://znanium.ru/read?id=438470

2. Kysznenosa, H. B. MeToasl npuHATHS YIpaBICHUECKUX pelieHui : ydeOHoe mocobue / H. B.
Ky3uenoBa. — Mocksa : UTHOPA-M, 2024. — 222 c. + Jlon. matepuansl [ DIEKTPOHHBINA pecypc].
— (Bwicmee obOpaszoBanue). — Www.dx.doi.org/10.12737/10400. - ISBN 978-5-16-018911-6. -
Tekcr : anexTpoHHbIH. — Pexxum goctyma: https://znanium.ru/read?id=430906

3. Meronsl mpuHATHSA YIpaBIeHUECKUX pemieHuil : ydeOHoe mocobme / B. JI. Cenmepos, T. U.
IOpuenko, 0. B. Boponuosa, E. FO. bpoBuuna. — Mocksa : UHOPA-M, 2023. — 227 ¢. —
(Beicmiee oOpasoBanme: bakanmaBpuar). — DOl 10.12737/20621. - ISBN 978-5-16-011735-5. -
TekcT: anexTpoHHbIH. — PexxuMm fgoctyma: https://znanium.ru/read?id=417584

JlonosiHuTeIbHAS JIUTEpaTypa:

1. bepexnas, E. B. MeToasl 1 MoAenu MpUHITHS YIPaBIEHYECKUX pelIeHHi : ydyeOHoe mocodue /
E.B. bepexnas, B.. bepexnoit. — Mocksa : UHOPA-M, 2023. — 384 c. + [lomn. marepuansl
[Onexrponnslii pecypc].— (Boiciiee obpasoBanue: bakanaspuar). — DOI 10.12737/975. - ISBN
978-5-16-006914-2. - Tekcrt : 3neKTpOHHBIH. — Pexxum noctyma: https://znanium.ru/read?id=424677
2. Mertoapl MpUHATUS YIpaBJIeHYECKUX peuieHuil : ydeOHoe mocodbue / B. JI. Cenmepos, T. U.
IOpuenxo, 0. B. Boponuosa, E. }0. bposuuna. — Mocksa : UHOPA-M, 2023. — 227 c¢. —
(Beiciiee obpasoBanue: bakamaspuar). — DOl 10.12737/20621. - ISBN 978-5-16-011735-5. -
Tekcr: anekTpoHHbIi. — Pexxum goctyma: https://znanium.ru/read?id=417584

3. XKykoma, I C. MartemaTtuueckue MeTOJbl MPHUHATUS YIPABICHYECKHX peEIIeHUil : yueOHoe
nocobue / I'. C. XKykoBa. — Mocksa : UHOPA-M, 2023. — 212 ¢. — (Bricmiee obpazoBanue). —
DOI 10.12737/1084987. - ISBN 978-5-16-018725-9. - Tekct : 3neKTpoHHBIA. — Pexum gocrtyma:
https://znanium.ru/read?id=429504

HOpMaTHBHbIe IPaBOBbLIC JTOKYMECHTDI:

1. "Koncturynus Poccuiickoii @eaepanuu” (IpUHITa BCEHAPOIHBIM roysiocoBanueM 12.12.1993) (c
y4€TOM IONPABOK, BHECEHHBIX 3akoHaMu P® o nonpaskax k Koncrutrynuu PO or 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-DK3). Pexxum nocryma:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "I'paxxnanckuii koaekc Poccuiickoit @eaepannn (dacts neppasi)” ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pesxxum noctyna: http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. ®enepampnbnii 3akoH oT 08.02.1998 N 14-®3 (pea. ot 23.04.2018) "OO6 oOmecTBax ¢
OrpaHUYEHHOU OTBETCTBEHHOCTHIO" Pexum J0CTyMa:
http://www.consultant.ru/document/cons_doc LAW 17819/

HNEPEYEHb NUHO®OOPMAILIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru/- Koucyasrant [Tmoc;
2. UudopmanmonHo-npaBoBas cucrema «[ apant» http://garant.ru

IHHEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. O5C «MH®PA-M)» http://znanium.com
2. OBC BOOK.ru http://www.book.ru



https://znanium.ru/read?id=438470
https://znanium.ru/read?id=430906
https://znanium.ru/read?id=417584
https://znanium.ru/read?id=424677
https://znanium.ru/read?id=417584
https://znanium.ru/read?id=429504
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://garant.ru/
http://znanium.com/
http://www.book.ru/

HNEPEYEHDb TIPO®ECCHUOHAJIBHBIX BA3 TAHHBIX
www.dis.ru/manag — xxypuain «MeHepkMeHT B Poccuu u 3a pyoekom»
https://rim.spbu.ru/ - sxypHan «Poccuiickuii ;KypHal MCHEKMEHTA
Www.top-personal.ru — sxypHai «YpaBiieHHE TIEPCOHATIOM»
https://www.gd.ru/ - sxxypran «I'eHepanbHbBIH JUPEKTOP»
http://www.zhuk.net/index.php - sxypuan «YnpaBieHue KoMIaHUEH

arLONE

IIEPEYEHD PECYPCOB NHPOPMAILIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETHU "UHTEPHET", HEOBXO/JIUMBbIX /UIA
OCBOEHMA JUCHUMITJINHBI

1. http://www.uisrussia.msu.ru/ - yausepcurerckas napopmarmontas cucrema POCCUS

2. http://cyberleninka.ru/ - nayunas snekrponHas oubnnoreka «KubepJlennnka

3. http://www.eup.ru - Hay4HO-0Opa3oBaTebHBIA MOpTal «DKOHOMHKA M YIpaBJICHHE Ha
peanpusaTHsIX». budanoreka SKOHOMUUYECKON U yIPaBJIE€HYECKON JIUTEPaTyphl

4. http://www.economicus.ru — o0pa3oBaTebHO-CIIPABOYHbBIN CAUT 110 IKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHust

6. https://eios.reakf.ru/ - KommprorepHast moaepikka ydeOHOW mesTenbHOCTH KpacHOmapckoro
¢wmana POY um. I'.B. [Inexanosa

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUH, UCIIOJIb3YEMBIX
IHPU OCYHWECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLHECCA 11O
JANCIHHUIIJIMHE, BKJIIOYASA HEPEYEHDb HHPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparmonnas cuctema Windows 10

[MTaket npuxnagasix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity ans OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUITIJIMHBI

JucuumnnuHa « MeToIbl IPUHATHS YIPaBIEHYECKUX pPelIeHui» obecreueHa:
JUTSI TIPOBEICHUS 3aHATUH JICKIIMOHHOTO THIIA!
— ydeOHOM ayauTopuei, o00pyqOBaHHON y4eOHOW MeOenblo, MyJIbTUMEIUNHBIMU CpPEACTBAMU
oOydeHus I JEMOHCTPAIMH JIEKIIUH-TIPEe3eHTaLIN;
JUTS TIPOBEICHUS 3aHITHH CEMUHAPCKOTO TUIIA (npakmuyueckue 3aHamusl).
— y4eOHOW ayauTopuer, 0o0OpyTOBaHHOW Yy4eOHOW MeOEeNnbl0 M TEXHUYECKUMH CPEACTBAMU
o0ydeHus1, CITy>KalllUMU JIJIsl IPEICTaBICHUs yaeOHOW HH(OpMAIIUH.
JUTSI CAMOCTOSITEILHOM pabOThI, B TOM YHCIIE JJISI KyPCOBOTO MTPOCKTUPOBAHUS:
— TIOMENICHUEM IS CaMOCTOSITEIbHOW pabOoThl, OCHAIIECHHBIM KOMIBIOTEPHOM TEXHUKOU C
BO3MOKHOCTBIO TIOJKITFOUCHHS K ceTu «VHTepHeT» M 0OecrnedeHneM I0CTyIa K dJIEKTPOHHOU
nH(OPMAIIMOHHO-00pa30BaTENLHON Cpe/ie YHUBEPCUTETA.


http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/

IV. METOJIMYECKHME YKA3AHUS 1151 OBYUYAIOILIUXCS MO
OCBOEHMIO TUCHUMIAHBI

» Meroauueckue  peKOMEHJAMM 1O  OpraHW3allid W BBINOJHEHUIO  BHEAYJIUTOPHOM
CaMOCTOSITENIbHON PaOOTHI.
» Meroauueckue yKa3aHus M0 TOATOTOBKE M 0(OPMIICHHIO 3CCe.

V. METOANYECKHUE MATEPHUAJIBI, OIPEAEJAIOINUE MTPOLUELYPbI
OLEHMBAHUA 3HAHUU U YMEHUU, XAPAKTEPU3YIOLIUX ITAIIbI
®OPMUPOBAHUS KOMIIETEHLUIA

Pe3ynbraThl TEKyIIEro KOHTPOJIS U MPOMEXKYTOYHOM aTrTecTalui (opMUPYIOT PEHTUHTOBYIO
OLIEHKY paboThl oOyuatomierocs. Pacnpenenenue 6aioB npu GopMHUPOBAaHUN PEHTHUHIOBON OLIEHKH
paboThl 00YYAIOIIETOCS OCYIIECTBIISETCSI B COOTBETCTBUU ¢ «I10T0XKEHHEM O PEUTHHIOBOW CHCTEME
OLICHKH YCIIEBAEMOCTH M KaueCcTBa 3HAHUU CTYJEHTOB B IPOLECCE OCBOEHUS AUCLUIUIMHBI « MeTO bl
NPUHATHUSL ~ YNPABICHUECKUX  pelIeHui» B  (elepalbHOM TOCYJAapCTBEHHOM  OOJKETHOM
00pa30BaTeNbHOM YUPEXKIEHUHU BBICHIET0 00pazoBaHusi «Poccuiickuii 5JKOHOMUYECKH YHUBEPCUTET
nMenu ['.B. IInexanosay.

Tabauua 4
Buasbl pador MakcuMajibHOE KOJIH4eCTBO 0aJU10B

BrinonHenne yueOHBIX 3aaHuil HA ay TUTOPHBIX 20
3aHATHUSIX

Texynuit KOHTPOJIb 20
TBopueckuil pedTHHT 20
[MpomexyTouHas aTrecTauus (3auem) 40
NTOT'O 100

B cootBerctBuM ¢ [TonoxkeHneM 0 peMTHHIOBOM cUCTEME OLIEHKH YCIIEBAEMOCTH U KauecTBa
3HaHUI OOyYaromMXCs «IpernojaBaTeslb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMHA 3aHITHS CO
CTYZICHYECKOM TIpynmoi, o00s3aH NpOoMH(GOPMUPOBATH TPYMIY O pPACHPEACICHUH PEUTUHTOBBIX
0a/uIoB MO BCeM BUJaM pabOT Ha MEPBOM 3aHATHH YYEOHOro Monyis (CeMecTpa), KOJINYECTBE
MoOJyJel Mo yueOHOM AMCUUIUIMHE, CpoKax M (opMax KOHTPOJs HX OCBOEHHs, ¢opme
MIPOMEKYTOUYHOW AaTTECTAallld, CHIDKEHUH OajUIOB 32 HECBOCBPEMEHHOE BBHIMIOJHEHUE BBIIAHHBIX
3amanuii. OOydaromiuecss B TeueHHE Yy4eOHOTro MOIyJs (ceMecTpa) MoiydaroT WHGOPMAILUI0 O
TEKYIIEM KOJMUECTBE HAOpaHHBIX MO AUCIUIUIMHE OAJUTOB Yepe3 TUYHBI KaOMHET CTY/ICHTA.

VI. OHEHOYHBIE MATEPHAJIBI JUISA TIPOBEJAEHUSA TEKYIHETI'O KOHTPOJIA
U IIPOMEXYTOYHOM ATTECTALIUA

OrneHOUHBIE MaTepUabl MO JAUCHUIUIMHE pa3paboTaHbl B COOTBETCTBUU ¢ [lomoskeHueM o0
OIICHOYHBIX MaTepuajiax B (¢deaepallbHOM TOCYJAapCTBEHHOM OFOPKETHOM 00pa3oBaTeIbHOM
YUpEXKJIECHUU BBICIIET0 oOpa3zoBaHusi «Poccuiickuii SKOHOMHUYECKHUU YHUBEpcUTeT uMeHu [.B.
IInexanoBay.

Temamuka Kypcoswix padom/npoekmos
CornacHo qu6HOMy [JIaHy, IO JUCHUIIIINHE ((MGTO,I[BI NPUHATHA YHPABICHYCCKUX
pelIeHni» He MPeyCMOTpeHa KypcoBasi paboTa.

Hepeueub 60NPOCOB K 3auenty.
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[Tpouecc npuHATHS YyIPaBICHYECKOTO PELICHHS: CYIIIHOCTh, HEOOXOAUMOCTb,
oOrmiecTBeHHAss 00yCIOBICHHOCTD.

OO61ue cBefeHus 0 Mpolecce MPUHATHSI PEIICHUM, €r0 3JIEMEHTHI.

[TonsiTHE «ympaBIeHYECKas MPOOIEMay, KyIPABICHYECKOE PEIICHUEY.
OCHOBHBIE CBOMCTBA YNPABJICHYECKUX PEIICHUH.

XapakTepuCTUKA Pa3IMYHBIX TPYIII JIHII, YYaCTBYIOIIUX B Pa3pabOTKe U MPUHATHH
YIpPaBIEHYECKUX PEIICHUH.

DKOHOMHUYECKAsi OCHOBA IPUHATHUS YIPABJIECHUYECKOTO PEIICHUS.

CtpyKTypa yrnpaBlIeHYeCKOTO PEIICHUS.

ConuanbHas OCHOBA yIPaBIECHUYECKOIO PELLIEHUS.

[IpaBoBast CyIIHOCTH YIIPABJICHYECKOTO PEIICHHUS.

. Opranu3zanoHHasl CyIIHOCTb YIIPaBJICHYECKUX PEIIECHUN.

. TexHonmornueckasi OCHOBA MPUHATHS YIIPABICHYECKOTO PELLICHHUS.

. TpeGoBanus, npeabsBIsieMble K YIPABICHYECKIM PEIICHUSIM

. Knmaccudukanmonnble mpu3HaKky ynpaBlieHYECKUX PELICHUH.

. Kimaccudukanms ynpaBieH4eCKUX pelieHui.

. Kpatkas xapakrepructruka METOI0B IPUHATUSA YIPABICHUECKUX PEIICHUI: COCTAB,

00J1acTh UCII0JI30BAHUSI, OCHOBHBIE XapaKTEPUCTUKU

TpeboBaHus1, NpeabsBIsAEMbIE K KAUECTBY U COAEPIKAHUIO YIIPABIEHUYECKOTO
peLIeHus.

Xapakrepuctuku snyHocty JIIIP, Biustone Ha NpuHATHE YIIPABICHUECKOTO
peLIeHus.

XapakTepUCTUKU UHIUBUAYabHOTO U IPYIIIOBOrO MIPUHATHUS YIPABIECHUECKUX
peLeHui.

Oco0eHHOCTH NPUHATHS KOJIJIEKTUBHOT'O PEILICHUS.

Ponb 1 OTBETCTBEHHOCTH PyKOBOJUTEISI IPU NPUHATUH PELICHHUS.
XapakTepuCTUKa BHYTPEHHEH cucTeMbl MHQOpMAIMK B OpraHu3aliHm.
HNupopmalinoHHasi CTpyKTypa yIpaBJI€HYECKOIO PEIICHUSI.

XapakTepHUCTUKAa OCHOBHBIX ITAIOB MIPOLIECCa MPUHATHUS YIIPABICHUYECKOTIO PELLIECHUS.
Oran uaeHTuduKanuy (AMarHOCTUKH) TPOOIIEMBI.

XapakTepuCTUKA METO/I0B IMarHOCTUKU POOJIeM B IPUHATHH PEeLICHUN
CopepxaHue METO/I0B AEKOMITO3UILIMK ITPOOIeM

CyImHOCTh METOZ0OB CPABHUTEIBHOTO AaHAIN3a

Conepxanuie MeT0/10B (PaKTOPHOT'O aHaJIM3a B MIPOLIECCE MPUHATHUS PELICHUM
CyImHOCTh METOZ0B CUTYALIMOHHOTO aHAJIN3a

XapakTepHuCcTUKa 3TAloB CUTYallMOHHOTO aHaIn3a

[TpoGaembl BBIOOpA KPpUTEPHSI IPUHATHUS YIIPABICHUECKOTO PELICHHUS.

MeTto/1bl reHeprUpOBaHUsl aJIbTEPHATUB YIPABICHUECKUX PELICHUI

Pa3Butue, aHanu3 U BBIOOP aNbTEPHATUB YIIPABICHUECKOTO PELICHHUS.
OO6ocHOBaHME U MPOBEPKA PEATH3YEMOCTH aJIbTEPHATHUB.

ITpouecc cornacoBaHus, IPUHATHS U YTBEPKIACHUS YIIPABIEHYECKOTO PEIICHHUS.
[TpeumyriecTBa ¥ HEAOCTATKU MPUBJICUEHUSI KOHCYJIBTAaHTOB MPHU MPUHATUU
YIPaBIEHYECKOTO PEILIECHUS.

XapakTepHucTUKa MOAX0/I0B K pa3paboTKe U BHIOOPY YNPABICHUECKOTO PELICHUS B
YCIIOBUSIX PUCKA U HEOIPEIETICHHOCTH.

Br16op kputepus orieHkH 3)PEKTUBHOCTH YIIPABICHUYECKOTO PEIICHHUS B YCIOBHUSIX
pPHUCKa ¥ HEONIPEEIEHHOCTH.

[TonsiTHEe «METOI», KMOAEIBY», «MOJIETUPOBAHHEY.

Knaccugukarus MeTo10B MPUHATHUS YIIPABICHUECKUX PELICHUN

XapakTepucTUKa TAIoB MPOLiecca MOJAECIUPOBAHHUS.

XapakTepHucTUKa METOI0B IIPUHATHUS YIIPABIECHUYECKOTIO PELLIEHUS.
XapakTepucTuka Mo/ieJiel, UCIIOIb3YEeMbIX MTPU MPUHATHH YIPaBIEHYECKOTO
peleHusl.



44, B3auMo/IeiiCTBHE YIaCTHUKOB BbIOOpA YIIPABIECHYECKOTO PEIICHHUS.

45. TIpobnemMbl IEHTpaTU3alliy U ISHEHTPaTN3aIuH MpoIiecca pa3padoTKH PEIICHHUS.

46. MeToabl KOHTPOJIS pealli3allii yIpaBICHUYECKUX PELICHH.

47. Metozp! oueHKH 3()(hEeKTHBHOCTH PUHSATHIX PELICHUH.

48. lleneBas opueHTAIUs YIIPABICHYECKUX PEIICHUN .

49. Tlopsinok mocTpoeHus «JlepeBa pemeHus».

50. MeTtoab! TIIaHUPOBAHUS PEATU3aLUU YIIPABICHUECKOTO PELICHHS

51. Metoapl OpraHu3anyy UCTIOIHEHHS IPUHATOTO YIPABICHYECKOTO PEIICHHS.

52. MoTuBanus 1 KapoBoe obecriedeHre pealn3aluy yIpaBIeHYeCKOro PeleHusl.

53. 3nayenue, QyHKUMHU U BUABI KOHTPOJIS PEATM3alUU YIIPABICHUECKOTO PELICHHUS.

54. Metoabl KOHTPOJIS U OLIEHKH UCIIOJIHEHUS PELICHUSI.

55. KonnyecTBeHHBIE M KAYECTBEHHBIE METO/IbI TPOrHO3UPOBAHMUSL.

56. [Toaxomas! Kk onieHKe 3P (HEKTUBHOCTH YIPABICHYECKOTO PEIICHMS.

57. IlonATne «ka4ecTBO yNPABICHYECKON EATEIBHOCTUY U «KAaYECTBO YIPABICHYECKOTO
pEIICHUs».

58. MeTobl MPOTHO3WPOBAHUS B IIPOIIECCE MPUHATHUS YIIPABICHYECKUX PEIICHUN.

59. HecpopmanbHbIe METOIBI IIPOTHO3UPOBAHHMS.

60. [IpuMeHeHne SKCTIIEPTHBIX METO/IOB B MTPOIIECCE MPUHATHS PEIICHUH.

IIpakTnyeckue 3aJaHus K 3a4eTy:
3anauva 1.

OnHO¥ U3 OCHOBHBIX MTpobIieM pupmbl «DopecT» ABIseTcs 00NbIION HU3NIECKUN U
MopaJibHBIN U3HOC 000pyoBaHus. Ha nmeroiemcs 000py10BaHUN YJENIbHBIN pacxo MaTepuaia
cocrasiseT 0,38 xky0. M. Ha uznenue. Llena ogHoro ky6. M. MaTepraia Ha JaHHBIH MOMEHT paBHA
9000 py6. CpenHecnricoyHast YUCICHHOCTH nepcoHana gpupmel coctasnseT 20 yenoBek. PykoBoacTo
(bupMBI paccMaTpUBAET TPHU BapHaHTa MPHOOPETEHUSI HOBOTO KOMIUIEKCA IIPOU3BOJICTBEHHOTO
000pyI0BaHUS.

IToka3arenn BapuanTs! 000pyaoBaHus
1 2 3
Cpennuii 00EM POU3BOICTBA 870 750 900
W3ICIUN B MECSII, ITIT.
Y aenbHBIN pacxoa MaTepuana, Ky0. M 0,3 0,33 0,28
CroumMocTh 000py10BaHUsI, THIC. PYO. 870 850 940

ITpon3BOANTENBEHOCTD TPY/a B MECSIL I TPETHETO BapHaHTa 000PYAOBaHUS COCTaBUT
IIT./4enl.
3agaua 2.

®upma «AHTEH» NPOU3BOJNAT KOMIIBIOTEPHI. VccienoBanus ppIHKA MOKA3ald, YTO MX BBIITYCK
MOXKHO YBeIMUUTh ¢ 8 Thic.ed. Ha 500 en. B Mecsu. Yucras mpuObulb OT MPOJAKU OIHOTO
kommbioTepa coctaBisieT 4000 py6. M3BecTHO Takxke, YTO HE MEHEe BOCTPEOOBAHHBIM TOBApOM Ha
PBIHKE KOMITBIOTEPHOM TEXHUKH SBIISIOTCS NPUHTEpHI. [leiicTBytomuye Ha pelHKE (GUPMBI PEaTU3YIOT
TOJIBKO 6 TBHIC.€[l. 3TOIl TEXHUKU B MECSI], MOTEHIIMAILHO HAa PBIHKE MOXXET OBITh peajin30BaHO 9
TBIC.€/I. IPUHTEPOB B Mecs1l. Yucras npuObLIb OT MPOAAXKU OJJHOTO MpHuHTepa coctaiser 1300 pyo.
JlonosnHuTenbHAsE HHQOpPMALIMSL IO pacCMaTPUBAEMOM CUTYyallMHM MIpe/icTaBlIeHa B Ta0Juie

[Tokazarenu 3HayeHue
MoKa3aTess
3arpatrhl Ha YBEIMUYSHHE IPOU3BOJICTBA KOMIIBIOTEPOB, ThIC. py0 45000
3arpatrhl HAa BHEJIPEHUE HOBOTO MPOAYKTA — IPUHTEPOB, ThHIC. PYO. 60000
I"'0710BBIE TOCTOSIHHBIC U3JICPXKKH HA TIPOM3BOACTBO IPHHTEPOB, THIC. pyO. 20900
VY nenpHbIe IepeMeHHbIE M3/IEP’KKU Ha MMPOU3BOICTBO OJIHOTO MPUHTEPA, PYO. 1200
Ilena npuHTEpa, Pyo. 5000




Yucrasi mprObLUTH PEATIPHITHS OT TPOJIAYKH IPUHTEPOB B MECSII ITPH YCIOBUUA OCBOCHHUHU
MPEANPUATHEM HE3aHITON HUIIK Ha PhIHKE C YIETOM MOTEHIIMATLHON €MKOCTH COCTAaBUT
TBIC.pYyO.

3amauya 3.

[Ipeanpusitue «Owmera», BBITYyCKAIOIIEe JETCKHE KOJSCKH, peaTu3yeT TMPOEKT IO
COBEPIIICHCTBOBAHHUIO COOCTBEHHOM CTPYKTYPHI yIIpaBieHUs. Bce coTpyIHUKY anmapara yrpaBieHUsS
opraHu3aluy Mpounuid arrectanuio. [lo uroram arrecrauuu y OTIAEIBHBIX COTPYAHUKOB OBLIH
OTKOPPEKTHPOBAHbBI JOJHKHOCTHBIC OOSI3aHHOCTH, HEKOTOPBIE COTPYAHUKHU OBUIM HANpaBIICHBI Ha
Kypchl  TIOBBIIICHHSI ~ KBaTH(UKAUH. PyKOBOJACTBO TPENNPHITHS MPUTIACHIO  KOMAaHIY
MIPOTPECCUBHBIX KOYYEpOB 11 OOyYEHHUsI COTPYJAHMKOB Ha KIIOUEBBIX IOCTaxX HaBbIKaM B cdepe
KOMMYHHUKAIIMN U BEJICHUSI NIEPErOBOPOB. BbII0 MpeAnpuHsITO U COKpallleHUe psijia YIPaBIeHYECKUX
noipkHocTel. 1o mToram roma, korjga ObUTM MPOW3BEACHBI YKa3aHHBIE MEPONPUATHS, TIPEANPUATHE
MOJTYYHJIO CIEAYIOIINE PE3YIbTaThl IEATEIbHOCTH:

IToka3arenn IIpouwelii nepuon OTuéTHBIN NEproL
( 1o mpeoOpa3zoBaHMUiA) (mocne mpeobpa3zoBaHui)
O0BEM TIpoIaK, THIC. pYO. 16000 17000
CoBOKYMHBIE 3aTPATHI, THIC. PYO. 12295 12700
3arpaThl Ha COJEpIKAHUE arapaTa 975 1075
yIpaBJIeHUsl, ThIC. pyO.

VYnpasnendeckas 3peKTUBHOCTD npeanpusitus «OMeray B pe3ysbTare pealn3anui
npeoOpa3oBaHUl COCTaBUIIA %.
3amaua 4.

dupma «AHTEH» TPOU3BOIUT KOMITBIOTEPHI. MccnenoBanus pelHKa MOKA3alH, YTO UX BBITYCK
MOJKHO YBETHYHTH ¢ 8 Thic.ex. Ha 500 en. B mecsil. Ynucras mpuObLTH OT IPOJAAKU OJTHOTO
komrbioTepa cocranisietr 4000 py6. M3BecTHO TakXke, 4TO HE MEHEe BOCTPEOOBaHHBIM TOBAPOM Ha
PBIHKE KOMITBIOTEPHOUW TEXHHUKH SIBISIFOTCS IPUHTEPHI. JleficTBYIOMNE HA PBIHKE PUPMBI pEaTH3YIOT
TOJIBKO 6 THIC.€JI. 9TON TEXHUKHU B MECHI], MOTEHIIMAIBLHO HAa PhIHKE MOKET OBITh PeaTu30BaHo 10 7,5
TBIC.€/I. IPUHTEPOB B MecsIl. YncTas npuObLUTb OT MPOAAKH OJHOTO MpuHTepa coctasisieT 1500 pyo.
JlononHuTenbHast ”HGOpPMALIUS IO pacCMAaTPUBAEMOM CUTYAllMU MIPE/ICTaBICHA B TabIUIIe:

[Toxa3zarenu 3HayeHue
TIOKa3aTest
3arpatrhl Ha YBEIHMUYCHHE IPOM3BOJICTBA KOMITBIOTEPOB, THIC. PYO. 45000
3arpatrhl Ha BHEJIPEHHUE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
["o10BBIE TOCTOSIHHBIE U3AEPXKKH HA MPOU3BOJICTBO MPUHTEPOB, ThIC. PYO. 20900
VY nenpHbIE TepeMeHHbIE H3ICPKKH Ha MMPOU3BOCTBO OJIHOTO MPHHTEPA, PYO. 1200
Ilena npuHTepa, pyo. 5000
Touka 6e3yOBITOYHOCTH 110 MPOSKTY BBEIICHHUS HOBOTO MPOAYKTa — IPHUHTEPOB — COCTABUT
ell.
3agada 5

[TpenampusiTiie OCYIMECTBUIIO peaTM3aIlMI0 MPOEKTa, B PE3yIbTaTe YETO UMEIOTCS CIICAYIOIIHNE
JAHHBIE O YKOHOMHUYECKHX IoKa3aTelnsX. IIoCTosHHbIE pacXo/ bl MPEANPHUITHS B OTYUETHOM MECSIIE -
50000 py6., a mepemenHsie - 36 py6. 3a 1 en. Ilpows3BojacCTBEHHAsT MOIIHOCTH TMPEITPHUSATHS
coctasinsieT 5000 exn. B mecau. JlocTuxkumast 1ieHa eIMHULIBI TPOTYKIMHU - 64 pyo.

Ha ocHoBe aHanm3a TOYKH Oe3yOBITOUHOCTH OIPENENUTE BEIWYMHY TMOJHBIX 3aTpart,
TOBapo0OOPOT, (PMHAHCOBBIM pPe3yNbTaT MPOAAXH, KPUTHUECKYIO BEIMYMHY OOBEMa IMpojAax, Mpu
KOTOPOM COXpaHsIeTCsl MPUObUILHOCTD MPEANPHUSITHS.

3amgauda 6

Hpe)mpm[TI/Ie BHCAPUIIO HHHOBALIMHW, B PE3YIbTATC YEro HU3MCHUINCH OJKOHOMHYCCKUC



MoKazareiau ero jaesrenbHOCTH. OmnpeAenuTe KPUTHUYECKHH 00bEM MpoAaX U O00bEM MPOJAAK,
obecneunBaromuii 30000 pyOuseli mpuObBUTM 0 BBIYETA MPOIICHTOB M HAJIOTOB, €CIIUA MOCTOSHHBIC
pacxo/ibl MPEANPHUATHS 32 OTYETHBIN Tiepuo] cocTaBisitoT 39000 pyo6seit, 1ieHa equHuUIb ToBapa — 60
pyOieil, a mepeMeHHbIE pacxXoAbl HAa €AMHMIY ToBapa — 45 pyoOneil. Paccuurare ToBapooOOpoT,
o0ecreunBaroIMi 3aJaHHbII 00BEM TPUOBLITH.

3amaua 7

CyMMmapHble TIOCTOSIHHBIE 3aTpaThl 10 BHEIpeHus poekTta coctapsuin 720000 pyOuieii mpu o0béme
peammzanuu 180000 emurawMIl. PaccuntaTh MOCTOSIHHBIEC 3aTpaThl MIOCIIE BHSAPSHUST MHHOBAIUH ITpH 00BEME
peamm3amn 120000 enuHUI, TOBapoOOOPOT M (PUHAHCOBBIA pe3ybTaT, €CIHM IICHA 3a CAMHHILY
TOBapOB cocTaBisieT 15 pyoueid, a mepemenHsbie 3aTpaThl — 600000 pyoiteid.

3amaua &8

O npoekTe U3BECTHO CIeAyIOIIee:
O6opynoBanue croumocthio 40000 pyOneit mojyiexkutr HemeieHHoU ormuiare. Okumaercs
YUCTBIA NPHUTOK HamuvyHoctu: 1 rox - 15000 pyOneit; 2 rox - 18000 py6.; 3 rox - 20000 pyo®.

BbluncnuTh TEKyllyl0 CTOMMOCTH JI0XOAOB M YHUCTYH TEKYIIYI0 CTOMMOCTb MpHU 3HA4YCHHUH
KodpuurenTa quckonTpoBanus 10 %.
rojsl JleHnexHple MOCTYIUICHUS Koaddumment Texkymas CTOMMOCTb TOXOJ0B
JUCKOHTHPOBAHMS

1

2

3

HUTOr'0 X
3agaua 9

[TpeanpusiTie pemaer BOOpoc O TOM, cToUT Ju BkiaaeiBate 3000000 pyGueit B mpoexT,
roJI0BOM J0X0J OT KoToporo Oyner He meHble 10%, ecnu miaHupyercs 4epe3 TpU roja MoiayduTh
noxox ot 3toit naBectuunu 5000000 py6uneit. Onpenenure 11e1ec000pPa3HOCTh JaHHON MWHBECTULIUH
Ha OCHOBE METO/a TUCKOHTUPOBAHUS IE€HEKHBIX MOCTYIIJICHHUH.

3amgaga 10

[IpeanpusiTiie pemiaeT BOMPOC O TOM, CTOUT JU BKJIansiBaTh 800 ThICcSY pyOJield B MPOEKT,
rOJOBOM JOXOJI OT KOToporo OynaeT He MeHblne 15%, ecnu miaHupyercs depes JBa roja MoIy4duTh
noxona ot 3toi uaBectunnu 1000000 py6uei. Onpenenure 11€1eco00pa3HOCTh TaHHONW MHBECTUIINN
Ha OCHOBE METOJa TUCKOHTHUPOBAHUS JICHEKHBIX MOCTYIIIICHUH.

3amaua 11

[Toce BHeapeHUs MPOEKTa CyMMapHbIe U3/IEP’KKU Ha PEaIn3aliIo TOBapa «A» B KOJIMYECTBE
14600 mtyx Ha npeanpusituu coctaBuin 584000 py6neit. Ha ocHoBe MeTona peHTaOENbHOCTH
NPOAaX OINpeAeIuTe LIEHY pealu3alliy JIaHHOTO TOBapa, €ClM >KejlaeMasl NMPHOBLIL OT MPOAAXKH
coctapisier 120000 pyOneit. PaccunTaiite TOBapo0oOOPOT OT MPOJAKH TAHHOTO TOBapa.
3anava 12

[Tocne BHeapeHUs MPOEKTa CyMMapHbIe U3/IEPKKU Ha peanu3aiuio ToBapa «b» B konuuecTse
20000 mtyk Ha mpexnpusitun coctaBuwin 700000 pyGueii. Ha ocHoBe MeTona peHTaOenbHOCTH
MPOJaX OMNpeAeNuTe LIEHYy pealn3allid JaHHOTO TOBapa, €ClIM jKejaemas NMpUObUIb OT MPOJaXH
coctasisieT 110000 py6neii. Paccuutaiite TOBapo0oOOPOT OT MPOJIAXKH AAHHOTO TOBApA.
3agauva 13
OT4éT 0 MPUOBLIM KOMITAaHUU TIpH 00beMe Tipoaaxk 3750 ex., Toic. pyo.



IlokazaTenu Ha enuHuiy Bceero

BrIpyuka oT Ipogaku 20,9

[IpsiMbIe MaTepHUaIbHBIE 3aTPAThI 4,5

[IpsiMble 3aTpatThl Ha 3apILIaTy 2,0

[lepemMeHHbBIE HAKJIATHBIE PACXOIbI 5,0

Hroro nepeMeHHBIX 3aTpar

[TocrostHHBIE 3aTpaThI 6400
[TpuGeLH

[Tocne BHeApEHUS MPOEKTA, MPSMbIC MAaTepUATbHBIC 3aTPATHl YBEIMYWINCH BIBOE U COCTABIIIN
9,0 TeIC. pYO./en. Onpenenure 1eHy, O KOTOPOM JOJDKEH OBITh MPOAAH TOBAp, YTOOBI MPUOBLIL HE
W3MEHUIIACK.

3amaua 14

CyMmMmapHble U3JEpKKM Ha peanusanuio ToBapa «C» B kosnmyectBe 15200 mTyk Ha
npeanpusatiu coctaBuiu 456000 pyGneii. Ha ocHOoBe MeToa peHTa0eIbHOCTH MPOJAXK ONPEeIIuTe
[eHy pealu3allid JaHHOTO TOBapa, €CIH JKelaeMas NpuObUIb OT mpojaxku coctasisier 115000
py6uieit. Paccunraiite ToBapooOOpPOT OT POAaXKH JaHHOTO TOBapa.

3anava 15
OT14éT 0 MPUOBLTM KOMITAaHUU 1P 00Beme ripoaax S000 ex., ThIC. pyo.
ITokazaTtenu Ha enqununy Bcero
Bripyuka ot npogaxku 28,5
IIpsiMbIe MaTepHaTbHBIC 3aTPATHI 7,6
[IpsiMbIe 3aTpaThl HA 3apIUIATY 3,0
[lepemeHHBIE HAKIIATHBIE PACXOIBI 4.0

Hroro nepemMeHHBIX 3aTpaT

[TocTosiHHBIE 3aTPATHI 9800

[IpubbLIH

[Tociie BHeApEeHNUs IPOEKTA, MPsIMBIE MaTepHAIIbHBIE 3aTPaThl YBEITHYMIUCHh U cocTaBmm 10,0
TeIc. py0./en. Omnpeznenurte LEHy, MO KOTOPOW JOJDKEH OBITh MPOAAH TOBap, 4TOOBI MPHUOBLIL HE
U3MEHUIIACH.

3amaga 16
Otuér o npubbLIM KoMIaHuK pu oobeme npoaax 6400 ex., ToIC. pyo.
Tlokaszarenu Ha enqununy Bcero
Bripyuka ot npojaxku 25,3
IIpsiMble MaTepHAIIbHBIC 3aTPAThI 6,5
IIpsiMble 3aTpaTsl Ha 3apIuiaTy 2,7
ITepemeHHbIE HAKIIAJHBIE PACXOIbI 58

Hroro NEPEMCHHBIX 3aTpaT

[MocrosiHHBIE 3aTpaThI 19200

[IpuObu1H

[locne BHeApeHUs MPOEKTa, MPsIMblE MaTepUaIbHbIE 3aTPaThl YBEIUUYMIUCH U cocTaBuiIn 12,0
ThIC. py0./en. Omnpenenure IieHY, O KOTOPOH JODKEH OBITH MPOJaH TOBap, YTOOBI MPUOBLIH HE
W3MEHWJIACH.
3amgaga 17

C HEJIBKO aHAJIM3a BHYTPCHHEIO INOTCHIHAJIA OpraHru3aliui OLCHUTC NOWHAMUKY BBIPYYKU U
OMpeaAcCINTE BIUMAHUC Ha HEC U3MCHCHUA YHCICHHOCTHU pa6OTaIOH_[I/IX U TMPOU3BOAHUTECIBHOCTH



Tpyaa. Crenaite BIBOJ.

ITokazaTenn [Ipenpimymmii OT4eTHBIH OTkIIOHEHUE
Ne rof rof (+;-)
1 | Beipyuxka ( ThIC. py0.) 10200 11300 ?
2 | YncnenHocts paboTaronux (4en.) 1000 1100 ?
3 | IlpousBoautenbHOCTh TpyAa (pyo.) ? ? ?
3agaya 18

[Ipoananu3upoBaTh JMHAMUKY BBIPYUKH U OIPENEIUTH BIMSHHWE HAa HEE MaTepUaIbHBIX
¢akTopoB. Cnenath BbIBOJ 00 3()(h)eKTUBHOCTH MCIOJIb30BAHUS PECYPCOB JAHHOTO MPEANPUSITHUSI.

[Tokazarenu IInan Paxr OtknoHeHue
Ne (+:-)
1 | Beipyuka (miH. py0.) 24120 24343 ?
2 | MatepuainbHble 3aTpaThl (MJIH. py0.) 15439 15839 ?
3 | Marepuanootrnaya (py0.) ? ? ?
3anava 19

C nenplo aHanu3a BHYTPEHHErO MOTEHIMAa OpraHU3alyy OLICHUTE JWHAMUKY BBIPYUKH U
ONpElEIUTe BIMSAHUE  HAa  HeEe: MU3MEHEHUS  CPEAHErOJOBOM  CTOMMOCTH  OCHOBHBIX
IPOU3BOJICTBEHHBIX (OHIOB; U3MeHeHHs (GoHaooraaun. Crenarh BIBO.

[Tokazarenu IInan (OF)§) OtkioHeHnEe
Ne (+:-)
1 | Beipyuka (MiH. py0.) 10296 10684 ?
CpenHeromoBasi CTOUMOCTb
2 | OCHOBHBIX MPOU3BOJICTBEHHBIX 12258 12913 ?
dbonmoB (MIH. py0.)
3 | ®ongooraaya (pyo.) ? ? ?
3anayva 20

Ha ocHoBanun MNPUBCACHHBIX JAHHBIX OLCHHUTH ABMKCHUEC U COCTOSAHHWEC OCHOBHBIX q)OHJIOB.
CI[CJ'I&TB BBIBO/] 00 HHBeCTHHHOHHOﬁ AKTUBHOCTHU NPCATIPUATHUA.

ITokazarenu Ha nau. rona IToctynuno Br10b110 Ha xonen rona

[lepBonau. | AmMoptuzanl | Beero | BT.u. | Beero | B T.u. | IlepBonau. | AMopTu3zamus

CTOUMOCTD usi HOBBIC JIUKB- | CTOUMOCTb

HO
OcHoBHBIE | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CPEICTRa,
TEIC. PYO.
3anava 21
Ha ocnoBanuu HIWDKETPUBEJCHHBIX JaHHBIX  paccuuTaTth K-3kcreHcuBHOcTH U K-

MHTEHCUBHOCTU MHCIIOJIb30BaHMs aBTOMAara II0 BBIIYCKY MSITKOTO MOPOYKEHOTO, BIIHUSHHUE
MCIIOJIb30BaHUs aBTOMara Ha TOBapoobopoT. Caenatk BbIBOJ 00 3(EKTUBHOCTH U MHTEHCUBHOCTU
MCII0JIb30BaHUsI OCHOBHBIX CPEJCTB.

[Tokazarenu [Tnan dakt OtkiionenHue (+;-)
1. ToBapooGopoT, THIC. pyO. 28280 28140 ?
2. Uucno gueit paboThl aBTOMATA 162 169 ?
3. CyTouHasi MOIIIHOCTh aBTOMaTa, ThIC. PyO. ? ? ?

3agaya 22



Ha ocnoBanuu IMPUBCACHHBIX JAHHBIX OLHCHHUTH JABUKCHHE U COCTOSHHWEC OCHOBHBIX (1)OH,Z[OB.
CI[GJIaTI: BBIBO/] 00 WHBECTUIIMOHHON aKTUBHOCTH MpCApPUATHUS.

[Tokazaren Ha nau. roga [Toctynuno Br10b110 Ha xonen roga
" IlepBonau. | Amoptuza | Beer | BT.u. | Becer | B T.u. | [lepponau. | AMopTusa
CTOMMOCTD s 0 HOBBI 0 JIUKB- | CTOUMOCTb s

e HO

OcHoBuble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049

Cpe/CTBa,

TBIC. pYyO0.
3anava 23

C nenplo aHanu3a BHYTPEHHErO MOTEHIMAlla OpraHU3aluy OLIEHUTE JWHAMUKY BBIPYYKU U
Ollpe/leJINTe BIMSHME  HAa  HEe: H3MEHEHHMs  CPEJHEeroJlOBOM  CTOMMOCTH  OCHOBHBIX
MPOU3BOJICTBEHHBIX (OHIOB; U3MeHeHHs (onaooraaun. Crenarb BBIBO.

ITokazarenu [Inan ®daxTt OTK0OHEHHE
Ne (+5-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpenneroioBasi CTOMMOCTh
2 | OCHOBHBIX ITPOU3BOACTBEHHBIX 11259 11915 ?
don0B (MITH. py0.)
3 | ®ongootaaya (pyo.) ? ? ?
3agaua 24
[To nByM dunuanam npeAnpusTUss 3a OTYETHBIN r0Jl UMEIOTCS CIEAYIOIINE JaHHbIE:
Ne punmana BBIPYYKa, MJIH. pyO. Cpennecniucounas CpenneronoBas
YUCJICHHOCTD BBIpa0OTKa, ThIC. PYO.
pabOTHHUKOB, YEll.
1 180,0 120 ?
2 346,5 198 ?

Onpenenutp paznuuue (B %) B YpOBHE TOJAOBOM MPOU3BOIUTEIHHOCTH TPyJa PaOOTHUKOB JBYX
¢bunmanos. Ouenurte 3pPEeKTUBHOCTD YIIPABICHUS OpraHU3AIHEH.

3agauga 25

Hcnone3ysl JaHHBIE O TUIOMIAIU U 00beMe MPOJaX MO IBYM MPEAIPUITHSM, ONPEACTUTE:

a) cpeaHui 00beM MPOJAXK TSl KaXKI0To ro/a;

0) abCONIOTHOE U OTHOCUTEILHOE M3MEHEHHE 00bheMa MPOJak B OTYETHOM TOJly MO CPaBHEHHUIO C
6a3ucHbIM ToJ10M. OnieHuTe 2Q(HEKTUBHOCTH YIPABICHUS OPTaHU3aIleH.

bas3uchebll roj OTYeTHEBIN ToJ
MarasuH O6bem npogax, | Toprosas O6beMm npogax, | OOBeM npoaax,
TOHH ¢ 1 KB. M. IUIOIIANb, KB. M | TOHH C 1 KB. M. TOHH
| 20,0 240 22,0 5500
I 22,0 260 23,6 6900
3agaua 26

[IpennpusiTie peraer BOOpoOC O TOM, CTOUT Ju BkiaapiBarh 2000000 pyGmelt B MpOEKT,
roJI0OBOM J0XO0Jl OT KOoToporo Oyner He MeHble 12%, eciu miaHupyercs depes JBa roja Moiay4duTh
noxon ot 3toit maBectuninu 3000000 py6ueii. Onpenenure 1en1eco00pa3sHOCTh TaHHOW WHBECTHUINH
Ha OCHOBE METOJa TUCKOHTHUPOBAHUS I€HEXKHBIX MOCTYIIJICHH.

3anava 27

O mpoeKTe U3BECTHO CIIEAYIOIIEe:
O6GopynoBanue crouMocTthio 50000 pyOreit momiexxutr HemeuieHHOW orutate. OKumaeTcst
YUCTBI MPUTOK Hamu4yHOoCTH: 1 rom - 18000 py6meii; 2 rox - 20000 py6.; 3 rox - 25000 pyo®.



BbuucanTe TEKyIIyl0o CTOMMOCTH JOXOJOB W HYHCTYIO TEKYIIYI0 CTOMMOCTH IIPH 3HAYCHUN
KodpuureHTa JUcKoHTHpoBaHus 15 %.

rojsl JleHnexHble MOCTYIUICHUS Koadduument Texkymas CTOUMOCTb TOXOJ0B
JUCKOHTHPOBAHMS
1
2
3
UTOTO X
3anaua 28

O npoekTe U3BECTHO CIEeAyIOIIee:

O6opynoBanue croumocthio 80000 pyOneil mojyiexkutr HemeieHHOU ormiare. Oxkumaercs
YUCTBIA NPHUTOK HamuvyHoctu: 1 rox - 25000 pyOneit; 2 rox - 25000 py6.; 3 rox - 40000 py®.
BbUMCINTE TEKyNIyI0 CTOMMOCTh JOXOJOB M YHCTYIO TEKYIUIYI0 CTOMMOCTb IpPH 3HA4YCHUH
ko3 uuuenTa quckonTupoBanus 10 %.

rojsl JleHnexHble MOCTYIUICHUS Koaddumment Texkymas CTOMMOCTb TOXOJ0B
JUCKOHTHPOBAHMS
1
2
3
HUTOr'0 X
3anayga 29

CyMmMapHbIe TOCTOSIHHBIE 3aTpaThl 10 BHeApeHus uHHoBaumii coctraBisui 480000 pybreit mpu
00béme pearmzauuu 160000 exunuL. Paccuntarh MOCTOSHHBIE 3aTpaThl [10CIIE BHEAPEHUS MHHOBALIMI 1IpU
o0béme peamzaru 130000 eguHUI, TOBApoOOOPOT M (DMHAHCOBBIM pE3ynbTaT, €CIM IICHa 3a
eANHUILY TOBapOB cocTaBisieT 10 pyoueit, a mepemennsbie 3aTpatsl — 400000 pyoiieii.

3agaua 30.

[IpenmpusiTie OCyIIECTBUIIO PEATU3ALIMIO0 IPOEKTa, B PE3YJIbTaTe YETO UMEIOTCS CIEAYIOLINe
JAaHHBIE O YKOHOMHYECKHX MOKa3aTesix. [locTosHHbBIE pacXoapl IPENIPUITHS B OTYETHOM MECSIIE -
60000 py0., a mepemenHsie - 46 py6. 3a 1 en. IlpousBoacCTBEHHAss MOIIHOCTb TMPEITPHUSITHS
coctasisieT 3000 exn. B Mecau. JlocTuxumMas 1ieHa eIMHULBI TPOoXyKIHH - 70 pyo.

Ha ocnoBe anamu3a Touku O€3yOBITOYHOCTH ONPEIEIIUTE BEJIWYMHY TMOJHBIX 3aTpar,
TOBapo0OOPOT, (PMHAHCOBBIM pe3yNbTaT MPOAAXH, KPUTHUECKYIO BEIMYMHY OOBEMa IMpOojax, MpU
KOTOPOM COXpaHsIeTCsl MPUObUIBHOCTD MPEATIPHUSITHS.

Tunoewvie mecmoegwvie 3a0anus:

1. 3apanue

[Ipouecc npuHATHA PEIIECHUI HAUNHAETCS C:

A) GopMyTUPOBKH MUCCHUU TIPEITPUITUS

b) nocraHOBKYM ynpaBIeHUYECKUX LieNIen

B) BbIsiBEHMS TPOOIEMBI

I') ompenenenus nuia, OTBETCTBEHHOTO 3a MPUATHE PEILICHUH

J1) nnpenTu@UKaIUM GYHKIMOHAIBHON Cephbl, I/1e MPUHUMAETCS PELIEeHHE.

2. 3apanue

Kakoit 13 nepeuncieHHbIX HIKE METO/I0B paclpeieiieHus 0053aHHOCTEeH B OpraHn3aluy MPUHAT 1O
(GyHKIIMOHATBHOMY IPU3HAKY?

A) co3nanbl GpuUIHanbEl IPEANPUATHS B IATH FOPOAAx

B) co3manbl oTAEINBI 10 MPOM3BOACTBY, MAPKETUHTY, KaJpaM, (PMHAHCOBBIM BOIPOCAM

B) coznanbl iexa Ha NpeANpHUATAN IO MPOU3BOJCTBY MEUYECHbS, IIIOKOJIAAHBIX KOH(]ET, Kapamenu



I') co3ganb! OTAENbI HA PEANPUATHH, PaBHbIE IO YHUCIEHHOCTH

3. 3ananue

Jlig Kakux Lesnel B IpoLecce NPUHATUS PELLIEHUI UCTI0Nb3YETCs «MO3r0oBas aTaka»?
A) nHTeHCcHU(UKALUA MBICIUTEIBLHOIO Ipoliecca

b) ananu3 HecTaHAAPTHBIX PELICHUM

B) BbIsiBIIEHHE alIbTEpPHATHB

I') BoBiI€UEHHNE BCEX YyUACTHUKOB B IIPOLIECC IPUHATHS PELICHUM

4. 3aganue

OTHOCHUTEJIbHBIE BEJIMYWHBI OITPEJEJIAIOTCA:

A) neneHueM CyMMBbI IPU3HAKOB HA MX YMCIIO U UCTIONIB3YIOTCS JUIs 0000IIatoneil XapakTepuCTHKI
SIBIICHHI,

b) nenenuem ogHOM BETMUMHBI HA JPYTYIO;

B) ymMHOXEeHHEM OJTHOHM aOCOTIOTHON BETUYMHBI HA JPYTYIO.

5. 3apanmne

OCHOBHOM XapaKTEPUCTUKON OpraHU3alMK KaK OTKPBITON CUCTEMBbI

SABJIACTCS:

A) oOMeH pecypcaMu ¢ BHEITHEH cpenon

b) cunpHOE MUAEpcTBO

B) cnocobHOCTh afanTupoBaTh METO/IbI BECHUS OU3HECA K U3MEHSIOIIMMCS YCIIOBUSM BHEIIHETO
OKPYKCHUS

I') nmpaBMIIBHBINM TO00D MIEpCOHATA

J1) TOTOBHOCTB IIEPECMOTPETH CBOIO MHUCCHIO.

6. 3aganune

CyThb enerupoBaHus COCTOUT:

A) B ycTaHOBJIEHHE TPUOPHUTETOB

B) nepeaaqe BJIACTHBIX HOJ'IHOMOLII/If/'I BHU3 U HpI/IHflTI/II/I nux MeHeI[)KepOM HU3MIICTIO 3BCHA
B) nepenave oTBETCTBEHHOCTH Ha 0oJiee HU3KUN yPOBEHB YIIPABJICHUS

I') B noBEpUU K CBOMM MOAYNHEHHBIM

J1) mopy4eHnr MOJYMHEHHOMY MPUHSATH KaKoe-THOO0 pelieHue.

7. 3ananue

Kaxkumu uepramu xapakrepa J10JKeH 00J1ajaTh TAKOW apXeTUI YIPABIISIONIEro Kak
«aIMUHUCTPATOP»?

A) OBbITh OOIINTENBHBIM U YMETh BAOXHOBIISATS JIIOJIEH HA MAKCUMAJIBHYIO CAMOOT1auy
b) umeTh aHanuTHYECKHii CKIIad yma

B) 6bITh ipeiennbHO 00BEKTUBHBIM U TOJIaraTbesl Ha ()aKkThl U JIOTUKY

I') MeTronu4yHOCTH B paboTe, MPOrHO3UPOBAaHUE OYIYIIETO

8. 3aganme

OcHoBHbIE PYHKIIMH YIPaBICHUS

A) TutaHupoBaHUe, KOHTPOIIb

b) nnanupoBanue, opranusaiiysi, MOTUBAIUS, KOHTPOJIb
B) opranmsarnus, MoTUBaIus

I') opranusanus, MOTUBALUS, KOHTPOJIb

9. 3ananue
Kakas u3 cpeHUX BEJTMYMH PaCcCUYUTHIBACTCS CICAYIOIUM 00pa3oMm:



E+X2+...+ﬁ

X = 1 , The X — 3HaUeHUE IIpU3HAKa, N — YMCJI0 OTACIBbHBIX 3HAYECHHI
n p—

IIpPU3HAKA.
A) cpenusis apupmMeTHyecKas npocTas;

b) cpennssa xpoHosornyeckas;

B) cpennsis apupmeTnueckas B3BEIICHHAS.

10. 3ananue

[Ipu onieHKe TUHAMUKH 00beMa MpoJax GaKTUUECKHE MOKa3aTeu O MPOoaaKax TOBAPHOH
MPOAYKIIMHU CPAaBHUBAIOT C:

A) TTaHOBBIMHM 32 OTUETHBIHN TOJI;

b) nnanoBeIMU 32 IpeABIYIINIA O,

B) dakTtrueckumu 3a mpeapI Ay TOI.

11. 3apanue

dakTopbl, BAUAIOLINE Ha CPEIHETOJOBOM TOBAPOOOOPOT B pacyeTe Ha OJHOTO PabOTHHKA!
A) obecrieueHHOCTh PEANIPUATHS paboverd CHITON;

b) ncnonp3oBanue paboyero BpeMeHH;

B) ponnmoornaya.

12. 3aganune

Bricmmm 10CTHKEHUEM IIKOJIBI HAYYHOTO YIIPABICHHS SIBIISIETCS pa3paboTKa
A) METO/I0B MOTHBAIIMU TPYAA

b) MeTo10B MaTeMaTH4ecKoro MOJeTUPOBAHHS

B) ananuza pabouux onepanmii

I') ctoco60B NCHXOIOTHYECKOH COBMECTUMOCTH PaOOTHUKOB

13. 3apanue

Ha yBenuyeHnue npuObUIM OT IPOIaX BIUSIOT:

A) yBennueHue noJHOM ce6ecTOMMOCTH IPOJAHHBIX TOBAPOB WIIH YCIIYT;

b) yBennueHne KoMMepUECKUX pacXo/I0B, YIyUIlIeHUEe CTPYKTYphl aCCOPTUMEHTA;

B) yBennuenue oobeMa peanu3aluy TOBAPOB U CHUKEHHE ITPOU3BOJICTBEHHOM ce0eCTOMMOCTH.

14. 3apanne

banancoBbIit METO IPU IMATHOCTHUKE IPOOIEMBI— ITO:

A) paznokeHue U3y4aeMoro Mnpu aHajin3e 00beKTa WK SBJICHUS 1O OT/IEIbHBIM IIPU3HAKAM Ha
OIpeJieJIeHHbIE TPYIIBI ¥ MOATPYIIIBI B LENAX 0oJiee JeTadbHON UX XapaKTePUCTUKY;

b) cnenuanbHbIi pueM conocTaBiIeHUs B3aMMOCBSI3aHHBIX MTOKa3aTesel X03s1iICTBEHHON
JEATEIbHOCTH C LIEJIBIO BBISABICHUS U U3MEPEHHUs UX B3aUMHOT'O BIIUSHUS;

B) cnioco6 npeacraBieHus 1aHHBIX aHAJIM3a, KOTOPBIA 00ecreunBaeT OnepaTuBHOCTb, HATJIATHOCTh
1 OBICTPOTY BOCTIPUATHS UHPOPMALIUH.

15. 3apanue
3arpaThl Ha OJTUH PyOJIh TOBAPHOU MTPOYKIHMH ONPEICIIIOTCS 110 (hopMyJie:

Buipyuxa.om.PI1

A) 5
Tonnas.cebecmoumocmo

HOﬂHaﬂ.C€6ecm0uMOC’mb
B) 5

Buinycx 111




Tonuas.cebecmoumocmo

B)
Ipubvineom.npooasic

16. 3apanue

K kauecTBEeHHBIM MOKA3aTENSAM, XapAKTEPU3YIOMUM 3(PPEKTUBHOCTH OCHOBHBIX CPEJICTB, OTHOCSTCS:
A) bongootaava, GoHIOPEHTAOETHHOCTD;

b) o0ecnieueHHOCTb OCHOBHBIMU CPEJCTBAMU;

B) 3aTpaThl Ha ChIphE MaTEpPHAIIBL.

17. 3apanue

Kakum MeTooM AHarHOCTUKH MPOOIEMBbl MOKHO PaCCUMTATh BIMSHUE HA TOBAPOOOOPOT U3MEHEHUS
CpeaHel ONTOBOM LICHBI:

A) cpaBHEHUE JAHHBIX;

b) npuem pasznui;

B) 6amancoBbIe conmocTaBIeHHUS;

I') neranu3zanus.

18. 3apanue

Kakue mokazarenu pacCYMTHIBAIOT IS XapaKTePUCTHKHU TIPOU3BOAUTEIHLHOCTH TPpyAa paOOTHUKOB
TOPrOBOW OpraHU3aIuu?

A) dormoornady, GoHIOBOOPYKEHHOCTh TPY/IA;

b) oTHOCUTENBHYIO BETMUUHY TUHAMUKU;

B) cpenneronoBoi, cpeHETHEBHOM U CpeTHEYACOBOI TOBAPOOOOPOT B pacdyeTe Ha OJTHOTO
paboTHHKA.

19. 3apanue
Kaxkas oTHOCHTENIbHAS BEIMUYMHA PACCUUTHIBACTCS MO CIEAYIOMIEH Gopmyiie:
ypOBEHbL oTUyeTHOro nepuojaa x 100 %
YPOBEHB 0A3UCHOTO TIEPHO/IA
A) OTHOCHTENIbHAS BEJIMUYMHA TUHAMUKH;
b) oTHOCHTENBbHAS BeTMYMHA BBHITTOJTHEHUS TIJIaHA;
B) oTHOCUTENbHAS BeIMUMHA CTPYKTYPbl COBOKYITHOCTH.

20. 3aganue

TpeboBanue peaqTbHOCTH YIPABIEHYECKUX PEIICHUH MOApa3yMeBaeT:
A) neranpHYI0 MPopabOTKy albTEPHATUBHBIX BAPHAHTOB PEIICHUS;
b) Hanuumre BO3MOKHOCTEM JJIs1 MX pealn3alluy;

B) yder nocieacTBuil Kaxxaoro BapuaHTa;

I') cobnronenne 3akOHOATENLCTBRA.

21. 3ananue

KonTposns - 310

A) OTCyTCTBHE CAaMOCTOSATEITLHOCTH

b) To, uro mo3BossieT yAepKUBaTh pAOOTHUKOB B OINPEEIIEHHBIX paMKax
B) Ilponecc obecrieueHus TOCTHKEHUSI OpraHU3alle CBouX Lesei

22. 3ananue

YBenn4yeHne BaoThl OajaHca CBUIETENILCTBYET:

A) 00 yMEHBIIEHUH JOXOIHOCTH MPEANPHUATHS;

b) o pocte BO3MOKHOCTEN NPEATIPUATHS;

B) o noBeiieHuu peHTabeaIpHOCTH COOCTBEHHOTO KauTana.



23. 3aganue

[Tpu pocTe MHTEHCUBHOCTH TPYAa CTOMMOCTh €IUHUIIBI TPOTYKITUH:
A) ocraercs HEM3MEHHON

b) cokpamaercs

B) yBenmumBaetcs

I') cnavana yBenuumBaeTcs, 3aT€M YMEHbILIAETCA

24. 3ananue

[Ipu noBBIIIEHNY 1IEH HAa PEATU3yEeMYIO MPOTYKIUIO WM TOBAp J0JIsl OCTOSHHBIX 3aTpaT B COCTaBe
BBIPYYKH OT peaan3aluu:

A) HE U3MEHSETCS

b) yBenuuuBaercs

B) ymenbmaercs

25. 3aganune

POCT ITIOCTOAHHBIX 3anaT MOXET HpOI/ICXOI[I/ITI) B pe3y.]H)TaTCI
A) TIOBBIIICHUS IICH HA PEATU3yEeMYIO PO TYKIIHIO

b) yBenuueHus HaTypanbHOro o0bemMa peanusanuu

B) moBwIeHUs OMJIaThl TPyAa PAOOTHUKOB YIIPABICHUS

26. 3aganue

DaKTHYECKU MOYyYEHHbIE PE3yJIbTaThl CPABHUBAIOTCS C 3aIUIAHUPOBAHHBIMU B paMKax
A) IlpenBapurenbHOro KOHTPOJISA

b) Tekyiero koHTpoJIs

B) 3akirounTenbHOro KOHTPOJIS

27. 3apanue

BanoBas npu0ObLIb pacCUUTHIBACTCS KaK Pa3HOCTh MEXKLY:

A) BrIpyukoii OT peanu3any 1 CyMMON IIEpEMEHHBIX 3aTpaT

b) Beipyukoii oT peanu3anuy 1 CyMMOH TEKYIIUX 3aTpaT

B) BsIpyukoii oT peanu3anuu 1 ce6ecTOMMOCTBIO PEATH30BaHHBIX TOBAPOB

28. 3ananune

VYpoBeHb ynpaBIeHUYECKUX U KOMMEPUYECKHX PACX0/I0B PACCUUTHIBAETCS KAK OTHOLIEHHE CyMMBbI
ITHX PACXOJI0B K:

A) mpuOBUIM OT MpOJIAXK

b) BbIpyuke oT peanuzanuu

B) BanoBoii npuObIn

29. 3ananue

JIOCTYITHOCTB CErMEHTa JUIsl IPEIPUSITHS - 3TO ...

A) Hanmuue uH(GOpPMaILUU O CErMEHTE

b) BO3MOXHOCTB MPOJBHUKEHHUS C TIOMOULIBIO CPEJICTB PEKITAMBI
B) ypoBeHb KOHKYpPEHIINH B CETMEHTE

I') emMKoCTh cermenTa

30. 3aganune

WNHTEeHCUBHOCTD Tpyda U3MepseTCs:

A) 3arparamu TpyJa Ha €IUHUILY TPOTYKIIUU

b) xonnuectBOM nepepabaThIBa€MOro ChIpbsi B €IUHUILY BpEMEHU

B) 3arparamu Tpyzaa B €JUHHILY BpEMEHU

I') HanpsKeHHOCTBIO TPYJOBOM AESITETbHOCTU

J1) yBenuyeHHEeM KOJIUYECTBa MPOAYKIIHUHU 32 CYET HCIOIb30BaHUs O0Jiee COBEPIICHHON TEXHUKU



31. 3ananue

ITpu pacuere uHIEKCa MOTPEOUTENBCKUX LIEH MPUHUMAIOTCS BO BHUMAHHUE:!
A) mpeaMeTsl OTpedIeHHs U CPeACTBa POU3BOICTBA

b) ToBapel NpOM3BOICTBEHHOTO Ha3HAYECHUS

B) yciyru notpeOuTenbCcKoro Ha3HaYeHUs

I') moTpeburenbckue TOBaphl

JI) TOJIbKO MHBECTHUIIMOHHBIE Oara

32. 3ananue

YBenuueHue npe/yioKeHust TOBapOB U YCIYT MPUBEIET:

A) K pocty 11eH

bB) K cHIKEHHUIO LIEH U POCTy CIpoca Ha HUX

B) k cHmxenuio 11eH

I') K cokpaleHuo crpoca Ha HUX, K COKpAILIEHUIO UX ITPOU3BOJICTBA

33. 3aganue

Kakum 00pa3omM H3MEHHUTHCS MPUOBLTH OT MPOJAK MO/ BIUSHUEM POCTA MOKYITHOW CTOMMOCTH
peaT30BaHHBIX TOBAPOB:

A) HEe U3MEHUTHCS,

b) yBenuuurtscs;

B) ymenbuuTcs.

34. 3ananue

CerMeHTanus npoBejieHa NpaBUIbHO, €CIH

A) peakuus noTpeOUTENS BHYTPU CETMEHTA HEOAHOPOIHA

b) cymiecTBeHHBIX pa3IMuuil MEX1y CErMEHTaMH HET

B) peakuus notpebuTeneil BHyTpH CeTMEHTa OJMHAKOBA

I') ecTh cylIeCTBEHHbIE Pa3InYMsI MEX]y CErMEHTaMU

J1) HEBO3MOXKHO cJIeaTh KOJMYECTBEHHYIO OLIEHKY pa3Mepa cerMeHTa

35. 3ananue

OcHOBHbIE IPUYMHBI HEY]AUH NIPU BHEPEHUHN HOBBIX TOBAPOB HA PBHIHOK ...
A) BBICOKMI UMHJIK TOBapHOU MapKu

b) HeobocHOBaHHO BBICOKAs IIeHA

B) crumynupoBanue cObiTa

I') >xecTkast KOHKYpEHIHS

J1) pexiaMHas mojjaepKa

36. 3aganne

VYkaxuTe MpaBUIbHYIO MMOCIEI0BATEIBHOCTD (Da3 SKOHOMUYECKOTO IUKJIA:
A) moxbeM, OKHUBIICHHE, IETIPECCHST, KPUBHC

b) kpusuc, nenpeccusi, 0KUBJICHUE, TOIHEM

B) kpusuc, o)XHBICHHE, TIOABEM, ICTIPECCUS

I') momwbem, OKUBJICHUE, KPUBHUC, IETIPECCHS

J1) moxbem, KpU3Hc, JeNPeccusi, 0XKUBICHNE

37. 3ananue

Touka 6e3yOBITOYHOCTH paBHa ..... €/IMHUI] TOBapa €CJIH MepeMeHHbIE 3aTpaThl Ha IPOU3BOJICTBO
€AMHUIIBI U3/ICIUS COCTABISIOT 48 py0. eHa enquHuIlbl u3aeaus 60 py06. obmias cymma yCcaoBHO-
MIOCTOSIHHBIX pacxo/10B paBHa 1200 py©6. obmas cymma nepeMmeHHbIx 3arpat 14400 py6.

Map KUHATBHBIA T0X0]] Ha BECh 00BeM mpoaykiun - 3600 pyo.



38. 3aganue

Ecnu nepBoHavanbHast CTOMMOCTh OCHOBHBIX CpeACcTB cocTaBisaeT 123450 Teic. py0., ocTraTouHast
CTOMMOCTb OCHOBHBIX cpesicTB - 84360 Thic. py0., TO KOAPOHUIHUEHT rOJHOCTH OCHOBHBIX CPE/ICTB
COCTABHT...

A) 0,32

b) 0,54

B) 0,11

I') 0,68

39. 3ananue

O6beM mpojjak TOBapOB COCTABUT. ..... €IMHUII TOBAPOB (TIPU YCIOBUHU MOIYUYEHHUS KeJlaeMO
npUOBLIN), €CJH MEePEMEHHBIC 3aTPAThl Ha TPOU3BOJCTBO U MPOJAXKY SIAUHUIIBI TOBapa - 45 pyo.
[IEHa eIMHUIIBI TOBapa - 65 py0. o0I1as cyMMa yCI0BHO-IIOCTOSTHHBIX pacxo10B paBHa 1200 pyo©.,
xenaemasi npuosLTs — 900 pyo.

40. 3aganue

[IpeanpusiTie pemaer BOIPOC 0 TOM, CTOMT Jii BKiIaabBaTh 3000000 pyOiieli B MpOEKT, TO0BOM
JI0XO0J OT KoToporo Oyner He menbie 10%, ecnu TuiaHupyeTcs: Yepe3 TpU rojia MOIyIUTh J0X01 OT
atoit maBectuiu 5000000 pyoneii. Onpenenure 1eaecoo0pa3HOCTh JAHHOW HHBECTUIINH (12 WITH
HET) Ha OCHOBE METO/a TUCKOHTHUPOBAHUSI ICHEKHBIX MMOCTYTICHUM.

Tunoevie keiicol:

Tema 5. ITopsaaok NnpuMeHeHUsI METOI0B NMPUHSITHS YIIPaBJIeHYECKHX pellleHnii B
npouecce TMATHOCTHKH MPOGJIeM

Ha ocHOBaHMM HMCXOAHBIX JAHHBIX O JAEATEILHOCTH OPraHM3allMM 3a CMEXHBIX 2 Troja,
COOTBETCTBYIOIIMX BapHaHTy (COTIACHO TOPSAKOBOMY HOMEPY CTYJI€HTa 1O CIHUCKY TPYIIIbI)
YCTaHOBUTH MPOOJIEMBI B JESATEIbHOCTH OpPTraHW3allid, CBA3aHHBIE C HAIMYUEM CHIIBHBIX M CIAOBIX
CTOPOH €€ BHYTPEHHEW OM3HEC - CPEIbI.

B mnporiecce nuarHoCTUKH TpoOIeM B ACSATEIBHOCTH OPTaHMU3AIMU CJEAyeT TPUMEHUTH
pa3iIuyYHble METOJbl: a0CONIOTHBIE U OTHOCUTENbHBIE BEIMYWHBI, TPYIIUPOBKH, AETaIH3aIHIo,
METO/Ibl A0COIFOTHBIX U OTHOCUTENIBHBIX Pa3HUIl, 0ATaHCOBBIX COTIOCTABJICHHH, rpad)UueCKUil METO/I,
CpeIHHE BEJIMYMHBI, METOJl CPABHEHUS JAHHBIX U JIp.

Pemenne npencraButh B BUAE TaOIUIl, KOTOPHIE MOJDKHBI OTPa)KaTh CUCTEMY HCCIIETYEMBbIX
MoKasaresei, MPUMEHSIeMbIX MPU aHallu3€e OMpeeNIEHHON MPOOIeMbl B ASSITETbHOCTA OpraHU3aINH
(3¢ heKTUBHOCTH UCTIOJIL30BaHMS TIEPCOHANA, COCTaBa U TMHAMUKHU TOBApOOOOPOTA U T. 1.).

Bce pacuersl 10MKHBI CONPOBOXKIATHCS MOSICHEHUSMH U BBIBOJIaMU O HAJIMYHMH BBISBICHHBIX
po0JieM B JeSTEILHOCTH HCCIIEyeMOM OpraHU3aIli, UX MPUYNHAX U BO3MOKHBIX MOCTIEACTBUSX.

C uenpl0 ONTUMHU3ALMKM MPUHUMAEMBIX YIPABICHUYECKUX PEIICHUH B XOJi€ BBINOJHEHUS
3aJIaHMs CIIETyEeT YCTAHOBUTH BO3MOXKHBIC METO/Ibl YCTPAHEHUSI BBISIBICHHBIX TTPOOJIEM U OTIPEICITUTh
HaJM4Y1e COOTBETCTBYIOIINUX NMEPCIEKTHUB.

BrIBOIBI 000CHOBATS.

Tunosblie 3a7aHNA 1JIA KeiCOB:

No Ba- | Ilpenpiaymmii OTYeTHBIN TOJ
Ne [Tokazarenu puan- roj OusHec- dbaxT
n/m Ta IUIaH
01 02 03 04 05 06

1 10120 10296 10684
2 12220 12020 11845
3 14214 14448 14217




4 10250 10439 10853
5 18126 18010 17964
6 12147 11845 12021
Tosapnas npoxykius (TII), Teic. py0. 7 15358 15450 15517
8 24343 24120 24727
9 16840 16720 16987
10 17253 17123 17007
11 17047 17007 17123
12 10250 10853 10430
13 11845 12450 12021
14 24120 24343 24727
15 15434 15586 15413
16 14283 14358 14424
1 10683 10418 10815
2 12116 11190 11964
3 14245 14483 14258
4 10420 10464 10920
5 18215 18158 18005
6 12213 11740 11980
7 15419 15520 15685
Bripyuka ¢ y4eToM HaJIOTOB H 8 24438 24150 25853
o0s3arenpHbIX Tatexeit (PII), Teic. pyo. 9 16728 16513 16875
10 17158 17003 17054
11 17025 16954 17003
12 10107 10328 10199
13 11740 12103 12218
14 24120 24350 24739
15 15439 15613 15395
16 14218 14308 14319
MarepuanbHble 3aTpaThl
B TIOJTHOM CTOMMOCTH TOBapoB M yciyr, B | 1-16 61,2 61,8 62,4
%
1 8250 8143 8254
2 8845 8715 8819
3 9689 9516 9483
ITostHast CTOMMOCTB TOBApOB U yCIYT, 4 8017 8254 8143
TBIC.pYO. 5 13096 13016 13216
6 8578 8454 8619
7 9217 9496 9812
8 18939 18624 18715
9 12019 12116 12296
10 11658 11507 11716
11 11054 11003 11685
12 8028 8169 8213
13 8116 8105 7906
14 16929 17254 17003
15 11539 11124 11096
16 10245 10498 10525
1 143 140 155
2 169 160 164
3 159 164 153
4 199 190 184




5 184 190 183
6 112 105 103
7 179 180 176
CpenHecnucoYHasi YMCICHHOCTh 8 248 240 243
OCHOBHBIX PaOOTHUKOB, Yell. 9 112 110 116
10 148 140 149
11 150 150 139
12 140 135 149
13 114 160 167
14 280 290 283
15 196 190 196
16 212 205 210
1 81 80 82
2 81 82 83
3 82 81 83
4 83 84 85
5 84 83 86
6 85 87 88
CpenHecnucodHas YCICHHOCTh 7 86 86 87
BCIIOMOTaTeJIbHOTO ITepCOHAIa, Yell. 8 65 70 79
9 87 88 88
10 87 86 87
11 87 87 88
12 87 88 89
13 88 87 87
14 88 87 86
15 88 88 86
16 120 121 120
1 12960 13050 15280
2 14420 14510 14690
®ony1 3apabOTHOM MIaThl OCHOBHBIX 3 18970 19030 18320
pabOTHUKOB 3a rof, T.p. 4 15960 24020 16980
5 24360 14010 23480
6 14240 14010 14950
7 16870 17020 17960
8 23210 23040 24180
9 16740 17030 17980
10 17430 17690 18030
11 17680 17430 17960
12 13050 14010 13440
13 15210 15050 16030
14 23690 24010 24590
15 16130 16080 16950
16 16990 17050 17430
1 12209 12258 12913
2 14185 14250 14693
3 15893 15954 16345
4 12343 12593 12670
5 20218 20997 21834
CpenneroioBasi CTOMMOCTh 6 14320 14595 15613
OCHOBHBIX (DOHJIOB TIPOU3BOJICTBEHHOTO 7 16424 16317 16007
Ha3HAa4YEeHMs], T.p. 8 14318 14595 15787




9 10813 10927 10993
10 10234 10450 10959
11 10690 10743 10940
12 12513 12450 12935
13 8954 8950 9084
14 16213 16454 16997
15 14250 14735 15289
16 16293 16546 16790
1 11,8 10,5 13,9
2 12,8 14,4 14,7
3 11,1 18,1 18,8
4 14,2 11,7 16,5
5 22,7 28,4 25,3
6 18,3 14,4 19,6
7 12,6 10,9 11,9
9 OTtpaboTaHo BceMu pabOTHUKaAMHU 8 249 21,2 25,0
TBIC. Yell./ qHel 9 18,9 16,9 19,8
10 19,4 17,2 11,9
11 26,8 23,3 25,6
12 12,1 12,2 11,8
13 13,6 13,4 13,9
14 20,5 29,4 20,7
15 12,3 13,8 13,9
16 23,0 20,5 22,8
1 96,0 84,0 99,2
10 OTtpaboTaHo BceMu pabOTHUKaAMHU 2 112,2 115,2 118,0
TBIC. YEJI. /9acoB 3 88,3 1448 1494
4 99,6 93,6 128,8
5 180,3 227,2 209,6
6 128,4 115,2 139,1
7 90,2 87,2 89,2
8 182,1 169,6 175,6
9 140,4 135,2 145,2
10 1442 137,6 101,2
11 190,1 186,4 187,1
12 100,4 97,6 99,4
13 110,5 107,2 112,4
14 178,4 235,2 173,4
15 100,2 110,4 110,0
16 170,0 164,0 171,2

Tema 6. MeToabl NPUHATHS YIPABJICHYECCKUX PelIeHUI, HCII0/Ib3yeMble IIPH ONpeae/IeHIH
aJIbTepHATHB

OUHAHCOBBII aHaAIW3 TOKa3ajld, YTO 3TO IMPOU30LUIO B pe3ylbTaTe pocTa 3arpaT Ha
JAKOKPACOYHYI0 TMPOAYKIMI0. Takas cuUTyalusi BIIEpPBBIE CIy4YWIach B TPAaKTHKE (DUPMBIL
PykoBomuTens mpennpusTAs BBI3BAT DKOHOMHCTA, KOTOPHIA OTBEYAN 3a TUIAHMPOBAHWE IEH U
(UHAHCOBBIX PE3yNbTATOB HA MPEANPUATAUA. DKOHOMHUCT COOOIIMII PYKOBOAUTENIO, YTO TISTh
MECAIIEB Ha3aJ E€AMHCTBEHHBINH IMOCTAaBIIMK JIAKOB M KPAacOK (UPMBI TOJHSI IIEHBl Ha CBOIO
MPOIYKINIO, OJTHAKO J0 SKOHOMHKCTA dTa MHQOpMaIHs JoBeJeHa He Obuia. B CBSI3U ¢ 3THM IUIaHBI




OpraHu3ali He OBUIM TIEPECMOTpPEHBI. B pa3roBope pyKOBOIUTEINS C MEHEIKEPOM IO 3aKyIKam
BBISICHWJIOCh, YTO TOT OTIPAaBUJI COOOIIEHHE 00 YBEIMYEHUM 3aKYMOYHBIX IEH JKOHOMHUCTY Ha
NIEKTPOHHYI0 To4Ty. OJHAKO SKOHOMHUCT, BHIAMMO, €r0 HE IOJIy4WI. PYKOBOAWTENb MOPYYHIT
MEHEJDKepY IO 3aKylKaM IOJrOTOBUTH MPEAJIOKEHHE O CMEHE IOCTAaBIIUKA JIAKOKPACOUYHBIX
MaTepHaJIOB. AHAIN3 TPETIOKEHHSI JIAKOKPACOUHOW MPOIYKIIMU MOKa3all, YTO Ha pacCMaTpPHBAEMOM
pPBIHKE JCHCTBYIOT €€ YeThIpe MOCTABIIMKA, MPOAYKIIMUA KOTOPHIX YIOBJIETBOPSAIOT TPEOOBAHUSIM
(GUPMBI K Ka4eCTBY, IIEHbI KOTOPBIX SIBISIFOTCS MPHEMJIEMbIMH JiIsi GUPMBI. B pesynbrate 10T0BOp
OBbUI 3aKITIOYEH C MOCTABLIMKOM, MPEATIOKUBIINM Han0OJIee BHITOTHBIC YCIOBUSI.

- BrisiBlIeHHE NEHCTBYIOIMX HA PHIHKE MOCTABIIMKOB U BBHIOOP ONTUMAIBHOTO ITOCTABIIUKA
OTHOCSITCS] K TAKUM 3TarlaM MPUHATHS PEIICHUS, KaK ...7

a) OIpe/ieieHNe abTePHATHB

0) hbopmupoBaHHEe OTpaHUYCHUN

B) BBEIOOD aJIbTCPHATHUBBI

I') AMarHOCTHKA MPOOJIEMBI

OOBsicHUTE CBOH BBIOOD.

Tema 8. MeToabl KOHTPOJISA 32 peajn3aneld ynpaBjaeHYeCKNX peleHuil

1. Bonpocs! 111 caMONpPoOBEPKM:

1. B uem 3akioyaroTcsi OCHOBHBIE TPOOJIEMbI OPraHU3aLNN UCTIOTHEHUS IPUHATBIX
YIPaBIECHYECKUX PEIICHUI.

2. Ha3zoBute 0c0OEHHOCTH MPOLEAYPhI OPTraHU3ALWHU BHITIOTHEHHUS YIIPABICHUECKUX PEIICHUN.
3. [Touemy HEOOXOIUMO CTUMYJIMPOBAHHUE U KaIpOBOE 00ECHIeUeHUE peaTn3aliy PeLCHHUS.

4, B ugeM 3akmmrouaeTcss KOHTPOJIb pean3aliy YIPABICHUYECKUX PELICHUM.

S. Packpoiite conragbHO — IICUXOJIOTHYECKUE aCTIEKThI KOHTPOJISI U OLICHKU MCIIOJIHEHHUS
peuieHusl.

6. Kaxue MeTonbl KOHTPOJIA U OLIEHKH PEIICHUN BbI 3HACTE.

7. [Touemy HeoOXo01MMa U B UEM 3aKJIFOYAETCS] OTBETCTBEHHOCTD 3a BBIIIOJIHEHUE

YIPaBIEHYECKUX PEIIEHUI.

Tabnuua — JIuHaMuKa BBIPYYKH U pacxo0B Ha omaty Tpyjaa OO0 «Konokoipuuk»

OTKIIOHEHHE Temn Temn
IMokazatenu 2015 2016 (+:-) pocta, % | mpHupocTa,
%
1. Beipyuka OT mpojax, TeiC. pyo. 150*79 1994*2
2. Pacxogpr Ha omaty tpyaa (©OT), Teic. 7*80,3 10912,3
pyo.
3. Beipyuka Ha 1 py6. @OT, py0.

BwmecTo * mopsikoBbIif HOMEp MO CIUCKY TPYIIIHL.

Ha ocHoBanuM JaHHBIX TaOMUIBI C TOMOIIBI0 AIKOHOMHUKO-MAaTEMAaTHYECKUX METOJI0B
JTUArHOCTUKH MPOOJIEMBI OTIPEIETUTe BIUSHAE U3MEHEHHUS PacXo/I0B Ha OIIaTy Tpyaa u 3¢gdekra ot
MOBBIIIEHUS 3apa00THOM TIATHI HA BRIPYUYKY OT MpoJax opranuzanuu. OIeHUTe KaueCTBO MPUHATHIX
perieHuit B 001acTH yIpaBJIeHHUS MepCcoHATOM U 3(P(HEKTUBHOCTh JEUCTBYIOMIEH CHCTEMBI OIJIATHI

Tpyaa.

Tema 9. MeToabl OLICHKH Pe3y/1bTATOB NPUHSATHIX YIPaBJICHYCCKHX PeLIeHUH
Ha ocHoBannm HUCXOJHBIX IOAaHHBIX O JCATCIBHOCTHU OpraHu3anuu 3a CMCEXKHBIX 2 roaa,
COOTBETCTBYIOIIMX BapHaHTy (COIJIACHO TMOPSAJKOBOMY HOMEpY CTyJIEHTa MO CHHCKY TpYIIIbI)
YCTAHOBUTh  pE3YyJbTaTUBHOCTh  NPHUHATBIX  YOPABICHYECKUX  PEIIEHHH 1O  BOIpPOCaM
11eH000pa30BaHus, 00BEMOB IPOJIAaXK, CTPYKTYPE aCCOPTUMEHTA U COCTABY 3aTpart.
Paccuurtarh BIUsHUE OTAENBHBIX (DaKTOPOB Ha IMHAMUKY NpUOBLIH OT npoaax. CaenaTh BBIBOJ.

MpeapIy
UM TOI

10 OTYETY B
eHax u

¢dakr

Otxitonenus (T.p.)

OTYCTHBI

ormp. |

OT 1epe-




IToxa3aTenu (6a3uc.) 3aTpaTtax U rox TrOJ. cyeTa
Oasuc. roga

1.ITokynHast CTOMMOCTh TOBapOB 6739
2. Kommepueckne pacxosl 1021
3. [TonmHas CTOMMOCTH pealn30BaHHBIX 7760
TOBapOB
4. HAC mnony4eHHbIH 1610

5. Beipyuka ot nponax (6e3 HIIC) 10603

6. IIpuObuTh OT MpoAax 2843

Pacuer Biausinus hakTOpoB HAa U3MEHEHHE MPUOBUIN OT MPOJIAK
DaKTOpbI CyMmMma, ThIC.pyO.

1. I3MeHeHue NOKYITHOM CTOMMOCTH TOBApPOB

2. I3MeHeHne KOMMEpUYECKUX PacxoI0B

3. U3menenue HAC

4. 3menenne o0beMa peaan3aluu TOBapOB

5. U3MmeHeHue 11eH

6. VI3MeHeHne acCOPTUMEHTA M CTPYKTYPBI TOBapoobopoTa

HUTOI'O:
Pacuer BrusiHue hakToOpoB HAa H3MEHEHHE YPOBHS PEHTA0CIIBHOCTH MPOJIAXK
IIpenswin. OTYETHBIN IO
rox B LIEHAX U IUIaH dakr
IToxazarenu 3aTparax mpej.
rojia

1. Beryuka ot nponax (6e3 HIIC) 10603

2. IlomHast CTOMMOCTD

peaTM30BaHHBIX TOBAPOB 7760

3. I[IpuObuIb OT MpOJAK

4. YpoBeHb peHTa0CIbHOCTH

peann30BaHHBIX ToBapoB (%)

Pemenne o0ocHoBats. Cenars BBIBO/I.

Ilpumepvt mem 2pynnoewix ouckyccuii:

Tema 1. CymHoCTh M IPHPOAA YIIPABJICHYECKUX PelieHHit

1. CyuHocTh U cojep)kaHue MPOTrPaMMHO-IIEJIEBOT0O MOAX0JAa K pa3paboTKe U MPUHATHIO
YIIPABICHYECKUX PEIICHUN

2. Pouib 11e1eBOM OpUEHTAMH YIPaBIECHUYECKUX pPEeIIeHUN

3. Texuuueckoe obecrneueHne npoiecca pa3paboTKH yIPaBICHYECKUX PEIICHUH.

4. KanpoBoe o0ecrnieyeHue npoiecca pazpaboTKH yIpaBlIeHUECKUX PeIleHU

5. OcobOeHHOCTH OpraHu3alysl IMpoliecca MPUHATHA YIPaBJICHYECKUX pPEeIICHUH B Pa3IMYHbIX
OTpACIIX YKOHOMUKHU

6. ConepxaHue yNpaBICHYECKHX pEIICHHA B COBPEMEHHBIX YCIOBUSX JAEATEIBHOCTH
opraHu3aiuii Manoro OuzHeca

Tema 2. TpeGoBaHusi, npeAbsiBJIsieMbIe K YIIPABJICHYCCKHM pPellIeHUsIM

1. CuryanoHHbIE KOHIENIINN YITPABICHHS TPOLIECCOM MIPUHSATHUS PEIICHUH.
2. TpeGoBaHue Hay4HON 0OOOCHOBAaHHOCTH yNPABICHUECKUX PELICHHM

3. IIpaBOMOYHOCTb ¥ 3aKOHHOCTb YIIPaBICHUECKUX PELICHUN

4. CBOEBpEMEHHOCTD YIPABIECHUYECKOIO PEIIEHUs



5. 'mOKOCTh yNpaBIeHYECKOTO PEIICHHS
6. TpeboBaHME SKOHOMHUYHOCTH yIPABICHUYECKOTO PEIICHUS
7. Conepxanuie TpeOOBaHUS OHATHOCTH YIPABICHUYECKOTO PEIICHUSI.

Tema 3. Posib u 3HaueHue Jauna, npuauMmaoniero pemenus (JIIP). Uudpopmaunonnoe
ofecrnevyeHue nMpouecca NPUHATHS YIPABJEHYECKOI0 pelieHnst

1. Xapakrepuctuka snuHoctu (JIIIP), Biusromas Ha BbIOOp aJIbTepHATUBBI IPU MIPUHATUU PEILICHUH.
2. OcoOEHHOCTH MHIUBUIYaIbHOTO U TPYIIIOBOTO MPUHATHUS PELICHUH.

3. KoniekTUBHBIE YIIPABIEHYECKUE PEIICHUS B MaJIbIX IPYIIIaX.

4. Ponp pyKOBOAMTEISI OPraHU3ALMK U €0 BIUSHHUE Ha IPOLECCHI IPUHSTUS YIIPABICHUECKUX
peLIeHUI B OpraHu3aluu.

5. CymHoCTh U BUBI OTBETCTBEHHOCTH PYKOBOJAUTENIS IPU IIPUHATUN PELICHUH.

6. MudopmaninoHHble YCIOBHS pa3pabOTKU U MCIIOTHEHUS YIIPABICHUYSCKUX PEIICHU.

7. BHyTpropranu3auroHHas HHPOpPMaLUs B KOHTEKCTE IPUHATUS YIPABICHUECKUX PELICHUH.

8. XapakTepucTUKa BHyTPEHHEH CHCTEMbI HH(pOpMAIK B OpraHU3aIiH.

9. Ilpouecc o6MeHa ynpaBieHUECKOW HHPopManel Mexay opraHu3aliyeil 1 BHEIIHEH cpeaoit.

Tema 4. IlonsiTue U KIaccupuKanuss METOA0B Pa3pad0TKN U PUHATUSA PelIeHn il

1. DKOHOMUKO-MaTeMaTUYECKUE METO/IBI U UX UCIOJIb30BAaHUE IIPU IIPUHATUYU PELICHUN

2. [IpumeHeHre MeT010B MOJICITUPOBAHUS

3. IlpumeHeHne METO10B BBIPAOOTKU PELIEHUH B THAJIOTOBOM PEXHME

4. KonnyecTBEHHbIE U KAUECTBEHHBIE JKCIIEPTHbIE METO/bl, MPUMEHSEMbIE IpU MPUHATHU
YIPaBICHUYECKUX PELICHUM

5. IlpuMeHeHne anropuTMUYECKUX METOIOB IIPU IPUHATUU PEILICHUN

6. CraTucTu4ecKkre METOIbl B MEHEDKMEHTE OpraHu3aluu

7. IlpuMeHeHNE B YIIPABICHUN YBPUCTUYECKUX METOIOB

8. Poisb u 3HaUE€HKE METO/1A CLIEHAPUEB

9. [IpuMeHeHne MeTo1a «JIepeBa PELICHUs» B IEATEIbHOCTH OPraHu3alui

Tema 7. MeToabl 3KCIIEPTHHIX OLICHOK U MPOrHO3MPOBAaHME B IIpoLecce NPUHATUSA
yIPpaBJIeHYECKHUX pelIeHuit

1. CymHoCTh, COfep)aHUE U MOPAIOK IPUMEHEHUS METOIa DKCIIEPTHBIX OLEHOK

2. CymHOCTb, coOJepXaHu€ U TMOPSAOK NPUMEHEHHUS [POTHO3ZUPOBAHUS MpPU TNPUHATHH
YIIPABJICHUYECKUX PELICHUI

3. Ucnonp30BaHue 3KCIEPTHBIX OLIEHOK B aHAJIIMTUYECKON JeSITEIbHOCTH OpraHu3aIuil.

4. HeopmanbHble METO/IbI TPOrHO3UPOBAHMUS.

5. KonmyecTBeHHbIE M KadeCTBEHHBbIE METOJbl IPOTHO3UPOBAHMS B YIIPABICHUU JACSATEIBHOCTHIO
OpraHu3aLui.

Tema 8. MeToabl KOHTPOJIA 32 peau3anueld ynpaBJieHYeCKUX peleHn i

. [Ipo6ieMbl Opranu3anyy UCIIOTHEHUS PUHATHIX YIIPABICHYECKUX PEIICHUH.

. OcobeHHOCTH MPOLEeYPhl OPraHU3aIMK BBITOJIHEHHS YIIPABICHYECKUX PEIICHUH.

. CTumynnpoBaHue U KaJpoBoe 00eCIIeYeHNE Pealn3allii PeIIeHus.

. KonTpons peanusanun ynpaBieHUECKUX PELICHUM.

. 3HaueHue, PyHKIMUU U BUABI KOHTPOJIS IPU MPUHATHH YIPABIEHYECKUX PEIICHUH.

. ConnanbHO - ICUXOJIOTMYECKHE aCIIEKThI KOHTPOJIS M OLIEHKU UCTIOJHEHMSI PEIICHHUS.
. MeToasl KOHTPOJIS U OLICHKH UCIIOJTHEHUS PEILICHUMN.

NNk WDN—



Tema 9. MeToabl OLIEHKH Pe3yJIbTATOB NPUHATHIX YIIPABJIEHYECKHUX PelIeHn il

1. Onenka 3¢ (HeKTUBHOCTH IPUMEHSEMBIX METOJI0B NPUHATUS YIIPABICHYECKUX PEIICHUN
2. KoHTpOJIb KauecTBa IPUHATHIX YIPABICHYECKUX PEUICHUN
3. MeToabl yCTaHOBIICHUSI OTBETCTBEHHOCTH 32 Pa3pabOTKy yNpaBICHYSCKUX PELICHUI
4. O6ocHOBaHME KOMIUIEKCAa METOJIOB OLEHKH (P (HEKTUBHOCTH KOHTPOJISI KauecTBa
YIIPaBIECHYECKUX PELICHUN
S. MeTo1bl OLIEHKH Ka4eCTBA YNPABICHUYECKUX PEIICHUM.
Temamuxka 3cce:
Tema 2. TpeOoBanusi, npeabsiBJsieMble K YIPABJIEHYECKUM pelieHusIM
TemaTHnka 3cce;
1. XapakTeprucTuka OCO3HAHHOCTH YIIPABJIEHYECKUX PELICHUN
2. CounanbHO-?KOHOMUYECKAs IPUPOJA YIIPABICHYECKUX PEILICHUN
3. CuTyammOHHOCTH B MPOLIECCE MPUHATHS YIPABICHYECKUX PEHICHUH
4. OTBETCTBEHHOCTH 3a IPUHATHE YIIPABJIECHYECKUX PEILICHUI
5. LleneBas HaNPaBIEHHOCTD YNPABICHYECKUX PEILICHUI
6. IIpaBoBas CyIIHOCTb YIIPABJICHYECKUX PEILICHUN
7. ATbTEpHATUBHOCTD YIPABICHYECKUX PEILICHUI
Tema 3. Posib u 3HaueHne una, npuauMawmero pemenus (JIIIP). Undpopmannonnoe
olecreyeHne Mpouecca NPUHATHA YIIPaBJICHYECKOr0 peleHust
TemarTnka 3cce:
1. Hackonbko JenerupoBaHue MOJTHOMOYUMN MO MPUHATHIO YIIPABJIEHYECKOTO PEILICHUs
ABIISIETCS HEOOXOAUMBIM MTPOLIECCOM.
2. BrnumsHEeE aBTOpHTETA JIMYHOCTH HA MPOIECC MPUHATHS YIPABICHYECKOTO PEIICHUSI.
3. ComuanpHO — ICHXOJOTMYECKas COTJIAaCOBAaHHOCTh MNpPU NPUHATHH M peaau3aluu
YIIPaBJICHYECKUX PELICHUMN.
4. B3aumojeicTBUE COLMATIBHBIX, ICHUXOJOTMUECKUX UM H3TUYECKHUX AaCHEeKTOB IMpHU
MPUHATUU YIPABICHUYECKUX PELICHUI.
5. IlpuunHbI BO3SHUKHOBEHHS KOH(GIMKTOB NP MPUHATUU YIPABICHYECKUX PEIICHUH.
6. Pousb mHpOpManKM B mpoliecce MPUHATHS PEIICHUH.
TunoBas CTPYKTYpPA 3a49€THOIO0 3alaHUA
Haumenoeanue oyenounozo mamepuana Makcumanwvnoe
Konuuecmeo 6annos
Bomnpoc 1 KonnuecTBeHHBIE 1 KaYECTBEHHBIE METOIbI 15
IIPOrHO3UPOBAHUS
Bomnpoc 2 [Toaxons! k ouieHke 3¢ (HhEeKTUBHOCTH 15
YIPaBIEHUYECKOIO PELIEHUS
[pakTHYECKOE 3a/IaHUE 10

IToxa3arenu u KPUTECPHUH OLICHUBAHUA IIVIAHHPYEMBIX PE3YyJIbTATOB OCBOCHUA
KOMHeTeHIIl/Iﬁ H pe3yJabTaToB oﬁyqem/m, IIKaJa OcHUBaHUA



Tabmuma 5

IlIxana oueHUBaAHUS

DopmMupyeMble
KOMIIETCHIIUH

HNuguxatop
JTOCTHIKEHHUS
KOMIIETeHIIUH

Kpurtepun
OLlCHUBAHHS

YpoBeHb 0CBOCHHS
KOMIIEeTeHIIN i

85 -
100
0aJ/I10B

«3aYTECHO»

[IK-1
[K-2

I1K-1.2;
I1K-2.3

3HaeT BEpPHO U B MOJHOM 00beMe:
MpeAMETHYI0 00J1acTh U crienuduKy
NeaTeIbHOCTH OpraHu3aluy B 00beMe,
ITOCTaTOYHOM JUTS PEIIeHHs 3a/1a4 Onu3Hec-
aHAIIN3a;

METOJIBI OLICHKH () ()EeKTUBHOCTH PEIICHHS C
TOYKH 3pCHUS BBIOPAHHBIX KPUTEPHUEB.
MPEeIMETHYIO0 00IacTh U crieruuKy
NesTeNEHOCTH OpraHu3aliy B 00beMe,
ITOCTAaTOYHOM JUIS PELICHHMS 3a1a4 Ou3Hec-
QHAIN3a

'YMeeT BepHO U B IOJTHOM O0beMe:
QHAIM3UPOBATH TPEOOBAHMUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PECHUS
KPUTEPUEB Ka4eCTBa, OTPEIeIeMbIX
BHIOpPAHHBIMH MTOAX0JIAMU; TIPOBOAUTH OIIEHKY
A(GPEKTUBHOCTH PELICHUS C TOUKU 3PEHHUS
BEIOPAHHBIX KPUTEPHUEB.

MPOBOJHTH OLECHKY 3()()EKTUBHOCTH pEeLICHHS
C TOYKH 3pCHUS BHIODAHHBIX KPUTCPHEB;
AQHATM3HPOBATh BHYTPESHHHUE (BHELIHHUE)
(baKTOPBI U yCIIOBUS, BIUSAIOIINE HA
NeSaTeNIbHOCTh OpraHu3allly;

BBISABIIATD, PETUCTPUPOBATH, AHAIU3UPOBATH U
KJIaccU(pUIMPOBATh PUCKHU U pa3padaThiBaTh
IKOMITJICKC MepOHpI/IﬂTI/Iﬁ 10 UX MUHUMU3AIIUHU.

IIpoaBuHYTHIH

70 -84
0aJI10B

«3aYTECHO»

I1K-1
I1K-2

[1K-1.2;
I1K-2.3

3HaeT ¢ HE3HAYUTETbHBIMH 3aMeYaHUSIMU:
[IpEAMETHYIO obnacTh u crienuuKy|
NesITeIbHOCTH  OpTaHM3allMl B 00beMe,
TOCTATOYHOM [UIS pELIeHHs 3aJad Ou3Hec-
QHaIN3a;

METO/Bl OLEHKH 3()(EKTUBHOCTH PEIICHUS C
TOYKH 3pEHUs BEIOPAHHBIX KPUTEPHUEB.
MPeIMETHYO 00IacTh U crieluuKy
NeaTeIbHOCTH OpraHu3aluy B 00beMe,
ITOCTaTOYHOM JUTS PEIIeHHs 3a/1a4 On3Hec-
aHaIM3a

'YMeeT ¢ He3HAUYMTEILHBIMU 3aMeYaHUSIMH:
QHAJTM3UPOBATh TPEOOBAHUS
3aMHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KpPUTEpHEB Ka4eCTBa, OTPEACIISIEMbIX
BHIOpAHHBIMH MOAX0AMH; IPOBOANUTH OLIEHKY
B(GPEKTUBHOCTH PELICHUS C TOUKU 3PEHUS
BEIOPAHHBIX KPUTEPHUEB.

MPOBOANTH OLEHKY 3()(HEKTUBHOCTH PEIICHHS
C TOYKH 3PEHUSI BEIOPAHHBIX KPUTEPHUEB;
AHAIM3UPOBATh BHYTPEHHHE (BHELTHHE)
(baKTOPHI M yCIOBHS, BIUSIONIIE HA
NesITeIbHOCTD OPTaHU3ALIHH;

BBISIBJISITh, PETHCTPUPOBATH, AHAIU3UPOBATH U
KJIacCHU(UITMPOBATH PUCKU U pa3pabaThiBaTh
KOMIUIEKC MEPOIPHUSITHI 0 X MUHUMH3ALIUH.

IloBBIIEHHBII

50 - 69
0aJI10B

«3aYTEHO»

[IK-1
[IK-2

[1K-1.2;
IIK-2.3

3HaeT Ha 0230BOM yYPOBHeE, ¢ OIIMOKAMMU:

MpeaMETHYIO obnacTh u crienupuKy
JCATCIIBHOCTHU OopraHu3anuu B 061)eMe,
JIOCTaTOYHOM JUIS PElIeHHs 3ajad OH3Hec-

aHaJIn3a,

ba3oBblii




METOIbI OleHKH 3((HEKTHUBHOCTH PEIICHHS C
TOYKH 3pEHNUS BEIOPAHHBIX KPUTEPHEB.
MpeAMETHYI0 00JIacTh U crienuduKy
NeaTeIbHOCTH OpraHu3aluy B 00beMe,
ITOCTaTOYHOM JUTS PEIIeHHs 3a/1a4 Onu3Hec-
aHaIM3a

'YMeeT Ha 6a30BOM ypOBHE, ¢ OLIMOKAMU:
QHAIM3UPOBATh TPEOOBAHMUS
3aNHTEPECOBAaHHBIX CTOPOH C TOYKH 3PEHUS
KPUTEPHEB Ka4eCTBa, OTPEIEMAEMBIX
BBIOpPAaHHBIMH ITOIXO0JJaMH; IIPOBOJUTH OLICHKY
A((EKTHBHOCTH PEUICHUS C TOUYKH 3PCHUS
BBIOpPAaHHBIX KPUTEPHUEB.

MPOBOANTH OLEHKY 3()()EKTUBHOCTH PEIICHHS
C TOYKH 3PECHUS BEIOPAaHHBIX KPUTEPHUEB;
AHATM3UPOBATh BHYTPEHHHE (BHELIHHE)
(baKTOPBI M yCIOBHS, BIUSIONIIE HA
NeSTeNIbHOCTh OpraHU3allly;

BBISABIIAT, PETUCTPUPOBATH, AHAIU3UPOBATH U
KJIacCU(UIIMPOBATh PUCKH U pa3padaThIBaTh
KOMIUIEKC MEPOIPHUATHIA O MX MUHUMH3ALINH.

MeHee
50
0aJsI0B

«HEe
3a4YTECHO»

I1K-1
I1K-2

[1K-1.2;
I1K-2.3

He 3HaeT Ha 6a30BOM YpOBHe:

MPEIMETHYO 00JacTh H  crnenuduky]|
NeATeNbHOCTH  OpraHu3anmud B o0beme,
NTOCTaTOYHOM U pEIICHWS 3anad Om3Hec-
QHAIN3a;

METOMBI OLEHKHA 3()(EKTHBHOCTH PEIICHUS C
TOYKH 3PEHUsI BEIOPAHHBIX KPUTEPHUEB.
MpeAMETHYI0 00JIacTh U crienuduKy
NesITeIbHOCTH OPTaHU3aIMK B 00beMe,
TOCTATOYHOM IS pelIeHus 3a/1a4 Ou3Hec-
aHaM3a

He ymeeT Ha 6a30BOM ypoBHe:
QHAIM3UPOBATH TPEOOBAHMS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KpPUTEpUEB KaUeCTBa, OTPEIENAEMbIX
BBEIOPAHHBIMH ITOJIXO/JaMH; TIPOBOJIUTH OLIEHKY
B(GPEKTUBHOCTH PELICHUS C TOUKU 3PEHUS
BBEIOPAHHBIX KPUTEPHUEB.

MPOBOJHTH OLIEHKY 3((EKTHBHOCTH PELICHUS
C TOYKH 3pEHUSI BEIOPAHHBIX KPUTEPHUEB;
QHAJTM3UPOBATH BHYTPEHHHUE (BHEIITHHE)
(bakTOpBI M yCJIOBHS, BIUSIOLIIE HA
NesITeIbHOCTD OPTaHU3aIHH;

BBISBIISITH, PETHCTPUPOBATH, AHAIN3UPOBATH U

KJIacCU(UIIMPOBATh PUCKH U pa3padaThIBaTh

IKOMITJICKC MCpOHpI/IHTI/Iﬁ 110 X MUHUMMH3allUH.

Komnerenuun He
copmupoBaHbl
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1. leapb ¥ 3a1a94 AUCHUIIHHBI:

[lenpto  yuebHOM  gucuMIUIUHBL  «MeETOapl NPUHATHS — YIPABICHYECKUX  PEHICHUI
(hOpMUPOBAaHHE y CTYJCHTOB CHCTEMHOTO IMPEACTABICHUS O MPOIECCe MPUHATHS YIPABICHYSCKUX
pelleHni Kak OMNpEeJEeJIEHHOM BHJE MACSITENbHOCTH, €ro poiim B oOecrieueHUU 3PPEKTUBHOTO
(YHKIIMOHUPOBAHMSI OPraHMU3AIMK TIOCPEACTBOM MPUMEHECHHS PA3JIMYHBIX METOJOB MPHUHITHS
YIPaBIEHYECKUX PELICHUI.

3anaun yueOHON AUCHUIUTMHBI « MeToIbl IPUHATHUS YIIPABICHYECKUX PEILICHHIN:

- YCBOGHHE CTYJECHTAaMHU TEOPETHYECKHX 3HAHWW U BbIPA0OTKA MPAKTUYECKUX HABBIKOB IO
MPUMEHCHUIO METOJIOB TPHUHATHS A(P(EKTUBHBIX YIPABICHUSCKUX PEIICHUH B OpraHHU3aIlNH,
pa3BUTHE CIOCOOHOCTH CaMOCTOSITEIbHOTO  MBIIUICHUST M KPUTHYECKOTO OTHOIIEHUS K
c(hOpPMHUPOBABIIUMCSI CTEPEOTHUIIAM B OOJACTH MPUMEHEHUS METOJIOB TPUHSATHS YIPABICHUECKUX
peleHuit

- oneHka A(GQPEKTUBHOCTH KaXKIOTO BapHaHTa PEHICHUS KaK COOTHOIICHUS MEXIy
OKUJIaeMbIM YPOBHEM HCIOJIb30BAaHUSI PECYPCOB U 0KHMJIAEMOM 1IEHHOCTHIO; OMHCAHUE BO3MOMXKHBIX
peLICHHUI.

2. Couepma}me AUCHHUIIJINHBbI?

1‘3‘121 HanmenoBanue pa3iesioB / TeM QU CHUNITIHHbBI

1. | Tema 1. CymHOCTb M IPUPOJAA YIPABJIECHUECKUX PELICHUI

2. | Tema 2. TpeOoBaHusl, IpPEeabABISEMBIE K YIIPaBICHUECKUM PEILICHUSIM

3 Tema 3. Ponb u 3HaueHue ymna, npuauMatomiero pemenns (JITTP). MadopmanmonHoe
o0ecreyeHue npouecca NPUHIATHS YIIPaBJIEHYECKOrO PeICHHsI

4. | Tema 4. ITonsiTue u KIaccu(puKalus METO0B pa3pabOTKU U IPUHATHUS peLICHUIN

5 Tema 5. Tlopsinox MpUMEHEHHsI METOIOB IPUHATHUS YIIPABICHUECKUX PELICHUH B ITpoLiecce

" | AMarHOCTUKH MpobiieM

6 Tema 6. MeTonbl NpUHATHUS YIIPABICHUYECKUX PELICHUH, UCTIOIb3YyEMBIE IIPU ONPECIIEHUN
aIbTEpHATUB

7 Tema 7. MeTozibl 3KCIIEPTHBIX OLIEHOK ¥ POTHO3UPOBAHUE B IIPOLECCE TPUHATHS
YOPaBJIEHYECKUX peleHUI

8. | Tema 8. MeTo bl KOHTPOJIS 3a peajn3aliell yrpaBieHUeCKUX peleHnH

9. | Tema 9. MeTo/1pI OLIEHKH PE3YJITATOB MPUHSTHIX YIIPABICHYECKUX PEIICHHUH

TpynoemkocTb 1ucHUIIMHBI cocTaBiaseT 3 3.e. / 108 yacos

dopma KOHTPOJIA — 3auem

CocraBurein:
JlouieHT Kadeapbl KOPIOPATUBHOTO U FOCYAAPCTBEHHOTO YIIPABICHUS
Kpacnonapckoro ¢pmimmana POY um. I'.B. IInexanosa, k.3.H. O.B. boratsipeBa




