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OLHEHOYHBIE MATEPHUAJIBI

N0 IMCUHUILINHE «YTNpaBJieHHE YeJI0BeYeCKIMHU pecypcaMm»

NEPEYEHb KOMIIETEHIIUH C YKA3AHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX POPMHUPOBAHUAA 110 JNCIUIIIMHE

Nuauxaropsl
DopmupyemMble

JTOCTHKEHUSA HanmeHnoBaHue
KOMIEeTeHIH U . Pe3yabTaThl 00yueHus

KOMIIEeTeHI MU KOHTPOJIHPYEMBIX
(Ko 1 HAMMEHOBAHUE (3HaHus, yMEHUsI)

(Ko ¥ HAaNMEHOBaHME pa3s/iesIoB H TeM
KOMIIETEHIINN)

WHAWKATOPa)
YK-3. Criocoben VK-3.1. Ilonumaer VK-3.1.3-1. 3naer
OCYIIECTBIISATH OCHOBHBIE aCTIEKTHI OCHOBHBIC TIPUHITUTIB U
comManbHOe MEXIIMYHOCTHBIX U METO/Ibl YIIPABIICHHS

B3aUMOJICHCTBUE U
peann30BbIBaTh CBOIO
POJIb B KOMaH[Ie

TPYIIITOBBIX
KOMMYHUKAaIUI

YeJI0BEYECKUMU
pecypcamu uist
OpraHU3alMH FPYIIIOBOI
paboThI

VYK-3.1.3-3. 3naer
OCHOBHBIEC MOJICITH
KOMaH/I000pa30BaHus U
TEXHOJIOTHH
a¢hexTuBHOM
KOMMYHHKAIIUH B
KOMaH/Ie

VK-3.1.¥-2. Ymeer
OTIPEJIEIIATH CBOIO POJIb B
KOMaHJA€C, CTaBUTDh LCIIN U
(dhopMyIMpoBaTh 33134,
CBSI3aHHBIC C €
peanuzanuein

Tema 1. YUenoBeueckue
peCypChl Kak 00BEKT
YIIpaBIEHHUSL.

Tema 2. TexHONMOTHH
YIIpaBIE€HUS
YyeJIOBEYECKUMU
pecypcammu.

Tema 3. Pucku B
yIpaBIeHUH
YeJI0OBEYECKUMU
pecypcamm.

YK-3.2. [Ipumenser
METO]Ibl KOMaHHOTO
B3aUMO/ICHCTBHS

VK-3.2.3-2. 3Haer
OCHOBHBIE METOJIBI
aHaiIu3a rpymnroBoOro
B3aUMOJICUCTBUS

YK-3.2.3-3. 3naer
METObI aHANIN3a
KOMaHIHbIX POJIeH

YK-3.2.¥-1. Ymeer
MIPOCKTHUPOBATE U
OpTraHH30BBIBATh
KOMAaHJIHYIO paboTy

VK-3.2.V-2. Ymeer
OTIPECIISATh U
KOPPEKTUPOBATh
KOMAaHIHBIC pOHI/I

VK-3.2.V-3. YmMmeer
OTIPEACIATH MOTPEOHOCTH
YYaCTHUKOB KOMaH/IbI B
OBJIAACHHUHU HOBBIMU
3HAHUSAMU U YMEHUSIMH

Tema 1. YUenoseueckue
peCypcehl Kak 00BEKT
YIpaBJICHUSL.

Tema 2. TexHonoruu
YIIPABJICHHS
YeJIOBEYECKUMU
pecypcamm.

Tema 3. Pucku B
YIPaBICHUU
YeJI0OBEYECKNMU
pecypcamu.




YK-9. Cnocoben
HCIIOIL30BaTh
0a30BbIE
Je(hEKTOIOTUICCKHE
3HAHWS B COIMATIBHON
1 ipoeccroHaIbHOM

cepax

VYK-9.1. Oco3naer
3HAYUMOCTH ¥ TIPOOIIEMBI
npodeccuoHanbHON U
COLMAJIbHOW aJanTaluu
JIUI] C OTPAaHUYEHHBIMHU
BO3MOXKHOCTSIMH

VYK-9.1.V-1. VYmeer
apryMeHTHPOBAHHO
OOBSICHATH LIEHHOCTD
MHOT000pa3us u
OIIPOBEPTraTh CTEPEOTHITBI
B OTHOILICHUH JIHI] C
OTpaHUYEHHBIMH
BO3MOXHOCTSAMH

YK-9.2. CopeiictByeT
YCIEUTHOU
npodeccuoHaabHON U
COLIMAJIBHOM alanTalHuu
JIUI] C OTPAaHUYEHHBIMHU
BO3MOXKHOCTSIMH

YK-9.2.V-2. Ymeer
CO371aBaTh yCIOBHS IS
Oonee riryooKoro
BOBJICUCHUSI JIHII C
OTpaHNYEHHBIMHU
BO3MOKHOCTSIMH B
OPraHU3aLMOHHYIO CPeIy
1 IpoeCCHOHATEHYTO
JICATEIILHOCTD C Y4€TOM
uX 0CcOOBIX MOTPeOHOCTEN

VK-9.2.V-3. Ymeer
BBIOMPATH CIIOCOOBI U
TEXHOJIOI'nnu
KOMMYHHKaIIUH,
YYUTHIBAIOIINE 0COObIE
NOTPEOHOCTH JIUI] C
OrpaHUYCHHBIMU
BO3MOKHOCTSIMH

Tema 1. YenoBeueckue
pecypcHl Kak 0OBEKT
YIPaBJICHHUS.

Tema 2. TexHOJIOrUH
yIpaBICHUS
YeJIOBEYECKUMHU
pecypcamu.

Tema 3. Pucku B
YIpPaBICHUU
YyeJIOBEYECKUMU
pecypcammu.

METOINYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIIUNE JTAIIbI

®OPMUPOBAHUS KOMIIETEHIIUIA

Hepeqeﬂb y‘leﬁHle 3aJaHMii HA AYJIUTOPHBIX 3AHATUAX

1. B yeM 0COOEHHOCTH YEJIOBEYECKUX PECYPCOB KaK OOBEKTA YIIPABICHUS?

Bonpocwt ona zpynnogoit ouckyccuu
Tema 1. YesioBedeckue pecypcbl Kak 00beKT ylpaBJIeHUs
Nuauxarops! noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

2. B ueM 0cOOEHHOCTb MCUXOJIOTHYECKUX METOJIOB YIPaBJIEHUS IEPCOHAIOM?
3. B "em 3akirodaeTcst CHCTEMHBIH MOIXO/1 K YIIPABICHUIO YEIOBEUYECKUMH peCypcaMu

OopraHu3anuu?

4. Kakue XapakTepUCTUKU OpraHU3aI[iH BIUAIOT Ha TOCTPOCHHUE CUCTEMBI YIIPAaBJICHUS [TEPCOHANIOM?
5. Kakue MOKyMEHTBI COCTaBJISIIOT OCHOBY HOPMAaTHBHO-METOAMYECKOTO OOECIEeYeHHs CITYKOBI
YIPaBJIEHUS IEPCOHATIOM?

Tema 2. TexHo10ruu ynpaBJieHHs YeJI0Be4eCKUMH pecypcamu
HNuauxarops! noctmxenusi: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

1. B uem ocoGeHHOCTH BHYTpEHHEro Habopa nepcoHana?
2. Kakue yciioBUsI MOTYT OBITh BKJTFOUEHBI B TPYIOBOH JIOTOBOP KaK JIOTIOJTHUTEILHBIE?
3. B uem 3akirodaeTcss MOTUBALMOHHAS 11€Ib OLIEHKU IepcoHana’?
4. B 4eM MOT'YT NPOSIBUTHCSI HETATUBHBIEC MOCIIEICTBUS aTTECTAllMH, KaK Ui paOOTHUKA, TaK U JUIS
OpraHu3anuu?
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5. B uem BbIpaxkaercsi coOdIOIeHUE MPHHLMIA PE3YIbTaTUBHOCTH IPHU MPOBEIECHUH ATTECTAIMU
nepconaina’?

6. Kakue ¢axTopsl MOTyT 00yclnaBiIMBaTh HEOOXOIUMOCTH NepeodydeHus: pabOTHUKOB?

7. B ueM ocoOeHHOCTH 00Y4YCHUS B3POCIIBIX ?

8. B uem oTimune npodeccuoHaTbHON MOATOTOBKY OT MOBBIIICHHS KBaTHU(PHKAIINN?

9. Yro oOmero m B 4YeM pasiuuue MEXAY HPOPECCHOHATHHOH ¥ BHYTPHUOPTraHU3AIMOHHOU
Kapbepoit?

10. KakoBbl BO3MOXHOCTM  TNPUMEHEHWE TeopuH crpaBeumBoctd C.AxgaMca B TpaKTHKE
yIpaBJIEHUS IEPCOHATIOM?

11. B yem ocobeHHOCTh OecTapu(DHBIX CUCTEM OpraHU3alNK 3apabOTHOM IIAThI?

Teme 3. Pucku B ynpapjieHUH YeJIOBEYeCKMMH pecypcaMu

HNuaukaropsl goctmkennsi: YK-3.1.; VK-3.2.; VK-9.1.; YK-9.2.

1. B ueM 3akmr04aroTCs pUCKH YBOJIBHEHUSI pAOOTHUKOB?

2. B 4eMm 3aKirOYarOTCs PUCKH HEIOWCIIONB30BAaHHUS B CBOCH JIEATEIILHOCTH 3HAHWN W HABBIKOB,
MOJTyYCHHBIX B pe3yJIbTaTe 00yueHHs?

3. KakoBsI prucku 00ydeHHs IepcoHaia i OpraHu3aum?

4. KakoBbl HanboJiee pacpoCTpaHEHHBIE METOIbI YIIPABJICHUS pUCKAMK?

5. Kakue mepornpusitus MOKHO TPEIIOKUTH Ui MUHUMH3AIUNA PUCKOB, CBS3aHHBIX C BPEMEHHOM
HETPY0CIIOCOOHOCThIO pabOTHUKA?

Kpurepun ouenku (B 0asiax):

- 10-8 6annoB BricTaBusieTcs 00ydyaromeMycs, €Cld OH JEMOHCTPUPYET B TPOIECCEe TPYHIIOBOH
JMCKYCCUM BEpHbIE M B IIOJHOM OOBbeMe 3HaHMs 00 OCHOBaxX pa3BUTHUS IEpCOHalIa M yMEHUs
IMPUMCHATH O3THU 3HAHUA,

- 7-4 0anna BbICTaBiIAeTCA OOy4arolEMycCs, €CIIM OH JEMOHCTPUPYET B MpOIEccEe TIPYNIOBOM
JUCKYCCUM 3HaHUs OO0 OCHOBaxX pa3BUTUS IEPCOHATA M YMEHMsI MPUMEHATh 3THU 3HAHHUS C
HE3HAYUTCJIBbHBIMHU 3aMCUYaHUSIMU,

- 3-1 6ana BeicTaBisieTcss OOydaromieMycs, €CIM OH JEMOHCTPHUPYET B TIPOIECCE TPYMIIOBOM
JMCKYCCHM 3HaHUS 00 OCHOBAaX pa3BUTHS MEpcOHaNa U YMEHHs MPUMEHATh 3TH 3HaHUS Ha 6a30BOM
YPOBHE, C OITMOKaMU;

- 0 0an0B BBHICTABIAETCA O0YyYarOIIEMYCs, €CIM OH HE JIEMOHCTPUPYET B IPOIECCE TPYNIIOBOI
JMCKYCCHMM Ha 6a30BOM ypOBHE 3HAaHHUS 00 OCHOBaxX pa3BUTHUs ME€pPCOHANAa U YMEHUS MPUMEHATh 3TH
3HaHUA.

3agaHus AJs1 TEKYIIEro KOHTPOJIA
3aoanua 0na ananuza Keicoe (cumyayuii)

Tema 1. YestoBeueckne pecypcbl Kak 00beKT yIpPaBJICHUS
Nupuxaropsl noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

Hcxoonvie Oannvie. Bl OKa3aiuCh y4aCTHUKOM JUCKYCCHH HECKOJBKUX PYKOBOJUTENEH
OpraHM3aIyii 0 TOM, KakK Jydine oOpamaThcs MOAYNHEHHBIMUA. OHU BBICKA3aJH CIEAYIOIINE TOUKH
3pEHUS:

a) «4TOOBI TOJYMHEHHBIN XOPOIIO padoTal, HY>KHO MOJXOAUTh K HEMY UHIUBUIYaTbHO,
YYHUTBHIBATh OCOOCHHOCTH €T0 JIMYHOCTH;

0) «BCE ATO MEJIOYH, TIIaBHOE B OIICHKE JIFOJICH — ATO MX JCIIOBBIC KaYeCTBa,
HCTIOJIHUTENbHOCTh. KaXKIbli TOJKEH AeNaTh TO, YTO €EMY MOJIOKEHOY;

B) «ycIiexa B PyKOBOJICTBE MOKHO TOOUTHCS JIUIIIb B TOM CIy4ae €CIH MOJYMHECHHBIE
JIOBEPSAIOT CBOEMY PYKOBOJIUTEIIIO, YBAXKAIOT €T0;



T') «3TO MPABUIBHO, HO BCE K€ TYUIIUMH CTUMYJIaMU B pabOTe SBISIOTCS YETKUN TIPUKa3,
MPUJIMYHAS 3apIuiaTa, 3aCIy)KCHHAs TIPEMHSI.
3aoanue. Kakyto Touky 3penust Bel nmojaepxxuBaete u nouemy?

Tema 2. TexHoJIOTHM YHIPABJICHHUS YeJIOBEYEeCKHUMH PecypcamMu
HNuaukaropsl goctmkennsi: YK-3.1.; VK-3.2.; VK-9.1.; YK-9.2.

Hcxoounsvie oannule.

B po3HHMYHON TOProBoOii OpraHu3aluyy BbICOKask TEKY4YECTh KaIPOB KaK CPEIH MPOJABIIOB-
KOHCYJIbTAHTOB, TaK U Cpely pabOTHUKOB oduca. PykoBoICTBO OpraHu3aluy MpUHSIIO pElIeHre
MIPOBOJIUTH 00yUEHHE KaXKI0r0 HOBOTO paOOTHHKA B TE€YCHUE TIEPBBIX TPEX MECSIIEB PAOOTHI.

3aoanue.

MoskeT 11 NPUHATOE PELIEHUE TIO3UTUBHO MOBIUATH HA TEKYYECTh KaJpOB B OpraHu3anuu’?
AprymMEeHTUPYHTE CBOIO TOUKY 3PEHHS.

Tema 3. Pucku B ynpasjieHHH Ye10BeYeCKUMH pecypcaMu
Nupuxarops! noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.

Hcxoonvie oOannvie. Ha mnpennpuaTud TOProBIM IPOU30LUIA  IOJIOMKA CHCTEMbI
BojlocHaOkeHus. [l ee ycTpaHEHUs M0 PerjiaMeHTy MOoTpeOoBanoch 06l MHOTO BpeMeHH. OnuH u3
pabouux, pUCKYS >KHM3HbIO, OBICTPO YCTpaHWJI HEHMCIPABHOCTb. Bce paOOTHHMKM HpeaAnpusTUs
BOCTOPTaJIUCh €r0 IOCTYNKOM. JIMpEeKTOp NpeAnpHUsATHsA, Y3HaB O CIYYHBIIEMCS, MOOIarogapui
pabouero, a TJIaBHOIO MHKEHepa 0CBOOOIMII OT PabOTHI.

3adanue. Ouenute 1eUCTBUS pabOUYEro U JUPEeKTopa NpeaIpUsTus.

Kputepun onenkn (B 6aj1ax):

10-8 6a/1710B - CTYACHT JEMOHCTPUPYET IN1yOOKHE 3HAHMSI, HABBIKM M KOMIIETCHLIUHU, AaHATUTUYECKHUE
CIOCOOHOCTH, TBOPYECKHH MOAXOJ, apryMEHTHPYET COOCTBEHHOE MHEHHE, NPOSBISAET 3pEIIOCTh
CYXACHHH, CAMOCTOSITEIBHOE MBIIIIEHUE;

7-4 faana - CTYIOEHT NpPOSBISAET JOCTAaTOYHBIM YypOBEHb 3HAHWM, HABBIKOB M KOMIIETEHIH,
JEMOHCTPUPYET CaMOCTOSATENBHOCTD U 3PEIOCTh CYXKICHHM, HO TOMYCKAaeT HEKOTOPBIE HETOYHOCTH;
3-1 6aaa - CTYACHT TPOSBISET OINPEICICHHBIA YPOBEHb 3HAHWW, HABBIKOB M KOMITCTEHITUH, HO
OTBEYAET HEJIOCTATOYHO CAMOCTOSITEIBHO, IOIYCKAeT HETOYHOCTH, JINOO OTCYTCTBYET KOHKPETHOCTD,
SICHOCTb M YETKOCTh OTBETA,;

0 0aJIOB - CTYJICHT OTBEYAeT HEYBEPEHHO, TOBEPXHOCTHO U OECCUCTEMHO, JI0MYCKAeT HETOYHOCTHU U
OLIMOKH, MPOSBISIET HEJOCTAaTOYHBIM YpPOBEHb 3HAHUN U KOMIIETEHIMH, OTCYTCTBYET YCBOEHHE
MaTepuaa 1o 3aJaHHO! TEME.

3agaHus AJ151 TBOPYECKOI0 peiTHHIAa

Tembt 2pynnogvix npoekmos
Nupuxarops! noctmxenus: YK-3.1.; YK-3.2.; VK-9.1.; YK-9.2.
1. Pa3paboTka OpraHu3allMOHHON CTPYKTYPhI YIIPABJICHHUS YEITOBEUSCKUMHU PECypcaMu
OpraHu3aIlnH.
Pa3paboTka nmporpamMmbl aJlaliTalliy MepcoHalia OpraHu3alHu.
Pa3paboTka mporeiypsl aTTecTallMi epCOHaTa OPraHu3aIHH.
Pa3paboTka roCTHHHYHOTO TIPOTPAMMBbI Pa3BUTHS MIEPCOHAIA OPTaHU3AIINH.
Pa3paboTka CHCTEMbI CTUMYJIMPOBAHUS ITEPCOHAIA OpPTraHU3allHH.

arwN

Kpurepun ouenku (B 6aynax):

- 20-16 0a,1;10B BBICTaBIISIETCS 00YYAIOIIEMYCSl, €CIIH OH IEMOHCTPUPYET B MPOLIECCE BHIMOJIHEHUS U
3alUThl TPYNIOBOIO NPOEKTa BEpPHbIE M B IMOJHOM OOBEME 3HAHUS O PA3BUTUU IepcoHala
OpraHM3allM U YMEHHUS IPUMEHSTH 3TU 3HAHUS,
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- 15-8 6an10B BBICTaBIIACTCS 0OYUAIOLIEMYCsI, €CJIM OH JIEMOHCTPUPYET B MpOIlecce BBHIIOIHECHUS U
3alIUTHI TPYINIOBOrO MPOEKTA 3HAHMS O Pa3BUTUHU NE€PCOHAA OPraHU3ALUU U YMEHHs IMPUMEHSTh
9TH 3HaHUS C HE3HAYUTEIIbHBIMU 3aMEYaHUsIMU;

- 7-1 6ana BbICTaBIsETCS O0YyYaroOIIEMYCs, €CIM OH JEMOHCTPHUPYET B IPOLIECCE BBITOJHEHUS H
3aIIMTHl TPYIIIOBOTO MPOEKTa 3HAHHWS O Pa3sBUTUHU INEPCOHANAa OPTaHU3ALUU U YMEHUS NPUMEHSTH
9TH 3HaHUS Ha 6a30BOM YPOBHE, C OIINOKaMH;

- 0 0aJjJ10B BBICTaBIIACTCS O0YYAIOIIEMYCsl, €CIIM OH HE JEMOHCTPUPYET B MPOIIECCE BHIMOJIHEHUS
3alUThl TPYIIIOBOrO MPOEKTa HAa GA30BOM YPOBHE 3HAHMs O PAa3BUTHUU NEPCOHANA OpraHU3alUd U
YMEHUS IPUMEHATh 3TH 3HAHUSL.

METOAUYECKHUE MATEPHUAJIbL, XAPAKTEPU3YIOILIHUE STAIIbI
©®OPMHUPOBAHUS KOMIIETEHIIMA BO BPEMA IPOBEJTEHWA
IHPOMEXYTOYHOU ATTECTAIIUU

CTpyKTypa 3a4€THOT0 3a1aHus

Haumenosanue oyenounozo cpeocmea Makcumanwvhoe
KoJuuecmaeo 041108
Bonpoc 1 10
Bonpoc 2 10
IIpaxmuueckoe 3adanue 20

3aganusi, BKJIIOYaeMble B 3a4eTHOE 3aIaHHe
Tunoeoit nepeuens 60npocos K 3auemy:

1. CymHocts, nenu u 3agaun HR—MeHemxMenTa.

Hctopus hopmMupoBaHus HAyYHBIX IPECTABICHUN 00 YIPaBICHUN Y€JI0BEYECKUMU

pecypcami.

CoBpeMeHHBIE TEH/ICHITUH B YBOJIIOIIUH YIIPABJICHUS Y€JI0BEYECKHUMHU PECYPCaMHU.

OcHoBuble pyHkin HR—MenemxmenTa.

MeTob! ynpaBiIeHUs YeTI0BEYECKUMHU PECYypPCaMHU.

Tpancdopmanus coaeprkanus MOAXO0I0B K YIPABICHUIO YETIOBEYECKUMHU PECYpPCaMHU.

«["apBapackas MOJIETIb YIIPaBICHHS YEIOBEUECKUMH PECYPCaMH.

OcCHOBHbBIE IPUHIIMIIBI COBpeMEHHO KoHenuuu HR—MenemxmenTa.

Cucrema yrpaBiieHHsI YEIIOBEUECKUMH PECypCcaMil OpraHU3aIid, €€ MECTO U POJIb B CHCTEME

yIIpaBJIEHUs] OpraHu3aluen.

10. Knaccugukarus nepcoHajia OpraHu3annuy M0 KaTeTOPHSIM.

11. OcHOBHBIE XapaKTEPUCTUKH MIEPCOHATA KOMIIAHUU.

12. ITnanupoBanue Habopa MepcoHala, CrIoCOObI IMOMCKA HOBBIX COTPY/THHKOB.

13. BHemHue ¥ BHyTpeHHNE HCTOYHUKU Ha0opa MepcoHasa, IpeuMyIiecTBa U HeJJOCTaTKH.

14. Tlpouenypa oT60pa NpeTEeHACHTOB Ha BAKAHTHYIO JTOJKHOCTD, 3TAIBI OTOOPA.

15. Jlnarnoctuka npo¢ecCHOHaIbHON MPUTOTHOCTH.

16. Bunb! nHTEpBBIO (CoOSCe10BaHNI) B IIpoIiecce 0TOOpa epcoHaIa.

17. CoBpemMeHHbIE TOAX0/IbI K (POPMUPOBAHUIO YETTOBEYECKHX PECYPCOB KOMITAHUU:
MPEUMYIIeCTBa U HEJJOCTATKH.

18. JlenoBast olleHKa Kak BaKHEHIIIas COCTaBIISAIONIast 0TOOpa M pa3BUTHS MIEPCOHATIA.

19. Texymias nepuonnveckas OleHKa (aTTecTamus) mepcoHana, eI U BHIbI aTTECTAIHH.

20. Opranusanus NpoBeACHUs aTTeCTallNH.

21. IIpuHIUTIBI PACCTAHOBKHU KaJPOB.

22. llenu u HampaBieHHs MpopecCUOHATBLHON alanTallu.

23. ACIEKTHI alanTalliy COTPYIHUKA.
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24. Dranbl poliecca aJanTaluy.

25. Ynpasnenue npodeccHOHaIbLHOM aanTamnreil pabOTHUKOB.

26. llenu 1 3a1a9U CTPATETUYECKOTO PA3BUTHS YEIIOBEYECKIX PECYPCOB.

27. OcHOBHBIE 3Tarbl 00Y4YCHUS TIEPCOHAIA.

28. Buasl 1 MeTo1bI 00yUSHHS TIEPCOHANIA.

29. Onenka 3¢ eKTHBHOCTH 00yUEHHUS IIepCoHaA.

30. [lepconanpHOE pa3BUTHE U AETOBask Kapbepa.

31. Tunsl 1 STaIBl IETOBOM Kaphephl.

32. CTpyKTypa CUCTEMBI YIIpaBIICHHs JICIIOBON Kapbepoi MepcoHaia B OpraHu3aliHH.

33. TexHonoruu ynpasiieHUs: HHAUBUAYAIBHOM 1€ATEIbHOCTHIO COTPYIHUKA U PAa3BUTHEM
Kapbephl.

34. OcHOBHbIE XapaKTEPUCTUKU KOMaHI.

35. Crymienu (3Tarsl) pa3BUTUS KOMaH]I.

36. MeTomonorust KoMaH1000pa30BaHMS.

37. Buzpl conpanbHOW KOMMYHUKAIIMH B OpraHU3aIlNH.

38. MutepakTuBHas (Kpyropasi) MoJiejb KOMMYHUKAIIUU.

39. Coznanue >pPEeKTUBHON CHCTEMBI KOMMYHHUKAIIUU B OpTraHU3aIHH.

40. ITpuunHBl BOZHUKHOBEHUSI KOH(QIMKTOB B OpraHU3aIUH.

41. Knaccuduxanus KOHQIJIUKTOB.

42. CTpYKTYpHBIE U MEXJIMYHOCTHBIE METO/IbI YIIPABJICHUS KOHMIUKTAMU.

43. TlokazaTenu OLEHKH YPOBHS OpPraHU3allMOHHOMN KyJIbTYphl KOMITAHUH.

44. CymHOCTh MOTUBAIIUU TPYOBOTO MMOBEACHHUSI IEPCOHANA.

45. Knaccuueckue TeOpuu MOTUBALIUU.

46. CoBpeMEHHbIE TEOPUHU MOTHBAITHH.

47. Bo3HarpaxjeHue 3a Tpy/l: CYIIHOCTb U IEJH.

48. Crioco0Osl onpezeneHus 3apab0THON TIAThI COTPYAHHUKOB.

49. ®opMBI ¥ CUCTEMBI OIUIATHI TPY/IA.

50. Db dhekTUBHOCTE YIIpaBIEeHUS YEIOBEYECKUMH PECypcaMy OpraHu3allnu.

IMpakTuyeckue 3aJaHusl K 3a4eTy
1. [Ipoananu3upyiTe CUTYalHIO U BBIOEPUTE MPABUIBHBINA OTBET.
Kak BpI oTHeceTech K TOMY, YTO pe3ioMe OJTHOTO M3 MPETSHICHTOB Ha JIOJDKHOCTh HaYaIbHUKA OTIeIa
MapkeTHHra B paszfene «OMbIT padoThDy COMEPKUT OTPOMHYIO HMH(OPMAIIMIO O Pa3IMYHBIX MecTax
padoThI JAaHHOTO CIIEUATUCTA (MMpUYeM He 0oJiee ToJIyroa Ha OAHOM pabouem Mecte)?
Kak BrI moctpoute cobeceoBanue ¢ STUM KaHAUAATOM?

2. Ecin B xoze cobeceoBaHUs BBIICHSETCS, YTO KaHAWUIAT SBHO HE COOTBETCTBYET TPEOOBAHUAM
JOJHKHOCTH, TO, KOT/Ia JTy4Ille COOOIINUTh eMy: «BbI HaM HE TIOIXOTUTE»?

- Cpa3y ke, KaKk TOJbKO CTAHOBUTCS SICHBIM HECOOTBETCTBHE KaHIWJATa MPEAbIBISIEMbIM
TpeOOBaHUSIM

- B xoHie cobecenoBanus

- CooOmuTh 10 TenedoHy mocjue codoeceqoBaHus

- [IlucekMeHHO

3. B opranuzanuu HEOOXOAUMO ONPENEIUTh MOTPEOHOCTH BO BHENIHEM HaboOpe MepcoHala, T.K.
MJIAHUPYETCS YBEIUYHTh O0BEM BhIMycka mnpoayknuu Ha 20% 1pu HEW3MEHHOM YpPOBHE
MIPOU3BOIUTENBHOCTH Tpyaa. YucineHHOCTh 6a3oBoro nepuoaa — 360 yen. Paccunraiite moTpeOHOCTH
BO BHEIITHEM Ha0ope, €CIIM MOKHO TIEPEBECTH U3 IPYTUX CTPYKTYPHBIX MojapazaeneHuil 10 ver.

4. Havanpauka otaena kaapos ['pomosa U.C. Ha3HAYMIM HA TOJDKHOCTH 3aMECTUTEINS JUPEKTOPA 110
YIPaBICHUIO TEPCOHAJIOM OpTaHU3aliK, TAe OH paboTaer. DTO NPUBENO K POCTY pa3MepoB
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BO3HArPXACHUS 32 TPYI U CIOCOOCTBOBAJIO pealU3alMy CTPEMIICHUSI PAOOTHHUKA K TIPOABMKCHUIO
o ciyx6e. Onpenenute Bu kapbepsl [ pomosa 1.C.

5. CpenHecnucoyHas YMCISHHOCTh pA0OTHUKOB MPEANPHUATHS B OTYETHOM nepuoje cocrtaBmia 2200
gel. B Tredenue otueTHOTO ToAa Obuto mpuHATO 250 Yen.; oTnpaBieHo Ha neHcuto 10 yen., mpu3BaHo
B apMuio 42 4yei., BBICBOOOXKIEHO IO COKpaimieHuio mTatoB 120 4es., BHIOBUIO MO COOCTBEHHOMY
xenmanuio 20 den., YBOJEHO 3a Mporyn 6 dYen. YKaKuTe, KaK PacCUUTBHIBACTCS KOA(PPUIMEHT
TeKydecTu nepcoHana. Paccunraiite koahdULUEHT TeKydyecTu nepcoHana (B%) Ha MPEeInpHUITHH B
OTYETHOM IIEPUOJIE.

6. HoBBbIil COTpYIHMK IPUXOIMUT B OT/EI, I/Ie Bce paOOTHUKU JTAaBHO 3HAIOT JAPYT APYyra M MPUBBIKIN
pabotare B komaHje. OHM He CTpeMsATCs OOLIAThCsl ¢ HOBHUYKOM, NPEANOYUTasl CHadyajga K HeMy
npucmotperbess. C Bamieil TOYKM 3peHus, Kak JOJDKEH IMOCTYMHTh PYKOBOJIUTENb B IOAOOHOM
cUTyauuu (mpu HeoOXOAMMOCTH BbIOPATh HECKOJIBKO BApUAHTOB OTBETA)?

- HA3HAYUTh OJIHOTO U3 COTPYJHUKOB HACTABHUKOM HOBHYKA M ITOIIPOCUTH IIOMOYb aAAlTUPOBATHCS

- OIIEKaTh HOBMYKA, KOHTPOJIIMPOBATH €r0 JEHCTBYS U 3alMIIATh OT KPUTUKH JPYTUX COTPYIHUKOB

- HE BMEIIMBATHCS B TPOIIECC aIalTalliU, YTOOBI HOBUYOK CaM peliall CBOU MPOOIeMbI

- IPEICTaBUTh HOBUYKA KOJUIEKTUBY NOIPa3CIICHNU.

7. [Ipoananu3upyiiTe CUTyaluIo U JaiiTe OTBET.

Mexny AByMsl OTUMHEHHBIMU (KOJIJIETaMH ) BO3HUK KOH(IUKT, KOTOPBIM MEIAET UM YCIIEIIHO paboTaTh.
Kaxnapiii n3 HUX B OTAEnNbHOCTH oOpamaics K Bam ¢ mpoch0Ooii pa3zoOparbcs M IOJJIEp)KaTh €ro
MIO3ULIIO.

Bri6epute 1 060cHyiiTe CBOM BapHaHT MOBEJCHHS B 3TOM CUTYALMH:

- ipeceyb KOH(UIMKT Ha paboTre, a KOH(IUKTHBIE B3aMMOOTHOIICHHSI TIOPEKOMEH/IOBAaTh Pa3pelinTh B
HecIyKeOHOe BpeMs;

- TIOTIPOCHUTH Pa30o0paThcsi B KOH(IIMKTE CHEIHAITUICTOB JIAOOPATOPUH COIHOJIOTHYECKUX HCCIIEAOBAHMUIA
WK JIPYTOro MOJpa3ieeHust CITyKObl yIpaBIeHHs IEPCOHANIOM, B UbH ()YHKIIMH 3TO BXOJIHT;

- JIUYHO MOMBITAaThCSI pa3o0paThCcsi B MOTUBAX KOH(IUKTA U HAWTU NpPHUEMIIEMBIN Uil 00EUX CTOPOH
BapUaHT PUMUPEHMUS;

- BBISICHUTD, KTO U3 YJIEHOB KOJUIEKTHBA SIBIISIETCS aBTOPUTETOM JJIsi KOHQUIMKTYIOIIUX COTPYAHUKOB, U
TIOTIBITAThCSI YEPE3 HETO BO3IEUCTBOBATh HA HUX.

8. I[Ipoananu3upyiite cUTyaluIo u AaiTe OTBET.

B TpynoBoii KOJUIEKTHB, TJ€ CYIIECTBYET KOH(MIMKT MEXIy ABYMs IpyNIIaMH MO MOBOLY BHEIPEHMs
HOBOTO CTWJISI PYKOBOJICTBA, IIPULIET HOBBIN PYKOBOIUTEID, IIPUIVIAILIEHHBIN CO CTOPOHBI.

Kakum oOpazom, mno Bamemy MHeHHIO, €My JIydlle JeWCTBOBaTh, YTOObI HOpPMAajM30BaTh
IICUXOJIOTUYECKHUI KJIMMAT B KOJUIEKTUBE?

- YCTQHOBHUTb TECHBIM KOHTaKT CO CTOPOHHMKAaMHM HOBOBBEAECHUI M, HE NPUHHMAs BCEPbE3 JOBOJbI
NPUBEPKEHLIEB CTApOr0 CTWIIS pabOThl, BECTH PabOTy MO BHEAPEHHIO HOBUIECTB, BO3/IEHCTBYS Ha
HECOIIaCHBIX CHJION CBOEro MpUMepa 1 IpUMepa IPyrux;

- TIOTBITAThCS Pa3yOeUTh U TMPHUBIICYb HA CBOIO CTOPOHY IMPUBEP)KEHLIEB NMPEKHEr0 CTUIIA PabOTHI,
MIPOTUBHUKOB HOBALIMH, BO3JIEWCTBOBATh HA HUX apryMEHTaMHU B IPOLIECCE AUCKYCCUU;

- BbIOpaTh HamOojiee aBTOPUTETHBIX YJICHOB TPYIOBOTO KOJUIEKTHBA, MOPYYUTh MM pa3odparbcs B
CIIOKMBILIEHCS CUTyallUM W TPEUIOKHUTh MEpPHl 10 €€ HOpMalM3alliH, ONUPasCh Ha MOIACPKKY
aIMMHUCTpaluH, mpodcoro3a u T.11.;

- W3YYUTh MEPCHEKTHBBI Pa3BUTHS KOJUIEKTHBA, IOCTAaBUTh IMepe] KOJUIEKTHBOM HOBBIE 3a/lauul
COBMECTHOM TpPYIOBOM JEATENBHOCTH, ONMMUPAsCh HA JIYYIIUE IOCTHKEHHS U TPYAOBBIE TPaIULNH
KOJUIEKTHBA, HE IIPOTUBOIIOCTABIIATE HOBOE CTAPOMY.

9. PYKOBO)ICTBO IMPUHAIO PCIICHHUE BKIIOYHUTL B CUCTEMY MOTHBALIUK NPCANIPUATHIA MATCPUAIBHOC
MOOIIpCHUC paGOTHI/IKOB. B 06azoBom nepruoac YUCJICHHOCTb NEPCOHAJIa TPCANPUATHA COCTaBHJIA
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1250 gyen. B mmaHoOBOM mepHoe HAMEUYEHO YBEIMYUTH OOBEM BBITYCKaeMOW MPOAYKIMU Ha 6%,
¢donnx 3apruiatel Ha 5%, cpeaHIoNo 3apruiaty Ha 4%.
Omnpenenure MIaHOBYIO YHCIEHHOCTh IIEPCOHANIA.

10. BcniencTBue HEraTMBHOTO BIMSHHS KOH(IIMKTa Ha OTHOIICHUS B KOJUICKTHBE OBLIO OTMEUYCHO
YXYyIIIEHHE MOPAIbHO-TICUXOJOTHYECKOr0 KJIUMaTa M YBEJIMUYCHHE TEKy4eCTH MepCoHalla OpraHu3aliu.
CpennecniucouHasl 4MCIEHHOCTh paboTaromux Ha npennpustud - 2100 gen. B Teuenue rojaa
YBOJICHO IO pa3HbIM OpuurHaM 250 yen., B T.4. MO JIMYHOMY JKEJIaHWIO U 3a HapymeHus 180 uen.
[TpunsTo Ha padoty — 230 yen. Paccuuraiite K03 PUIHEHTH TEKYIECTH MTEPCOHAA.

11. B cBs3u C pacmIMpeHUEM JeSTeNbHOCTH (GupMa, Ciieqysd KOHIENIUU CIeHUATN3UPOBAHHOTO
o0yueHus, IpoBesia 00ydyeHue nepcoxana B koiauuecrse 10 gen.

Pacxompl Ha oOydeHue OJHOTO cHemuaigncra B 00JacTH MapkeTMHra — 2 TheIC. pyoO.
ITpoaomKUTENBHOCTD BIMSAHUS IPOrPaMMBbl 00YUEHUS Ha IPOU3BOJUTEIBHOCTh TPY/A COCTaBUIIA, 10
IIpeIBAPUTENIbHBIM pacyeTraM, 5 jieT. CTOMMOCTHasI OLIEHKAa PacX0KJIE€HUS B MPOU3BOJIUTEIIBHOCTH
TpyAa Jy4IIUX U CpeIHUX pabOTHUKOB B OTJeNie MapKeTUHra cocraBwia 3 Teic. py0. Paccuuraiite
3¢ dEKT BIUSHUS IPOrPpaMMBbl 00yUYESHHUS Ha MOBBIIICHUE TPOU3BOIUTEIHLHOCTH TPYyAa (B THIC. pyo0.).

12. Ha npeanpusitun 45 yen. HanpaBuiau Ha oOydeHue. B Ttom umcie 25 dyen. nmo nporpamme 20
4acoB, cTOUMOCTh yaca — 850 py6. u 20 ven. mo nporpamme 40 yacoB, cTouMocTh yaca — 600 pyO.
Omnpenenure BeIUMUMHY 00IIMX 3aTpaT Ha 00y4eHHe pabOTHUKOB B 1IEJIOM (B ThIC. PYO.).

13. [Ipoananu3upyiiTe CUTyaluIo 1 JaliTe OTBET.

Bbr Bemere oTOOp KaHIWAATOB HAa BakKaHTHYIO JODKHOCTH B Bamry ¢upmy. Ilpu pasroBope ¢
HEKOTOPBIMHU U3 HUX BBl BBISICHSIETE, YTO OHM HE UMEIOT CBOEH II€JIbIO IOJyueHue paboThl B Bamieit
opranmzanuu. Kakux xanaunatoB Bel oToepere s paboThl: T€X, KTO CTPEMUTCS K paboTe UMEHHO B
Bameii pupme, wimu OyeTe pyKOBOJICTBOBATHCS KAKUMHU-JIUO0 JPYTUMU KPHTEPHSIMHE?

14. Hoseii paGotHuk Barero otaena MOCTOSHHO TOBOPUT O TOM, YTO OH BBINIOJHSIET 3aj[aHUE,
MOPYYEHHOE €My, HAMHOT'O JIydIlle ¥ ObICTpee CBOEro KOJIETH, ¢ KOTOPBIM COBMECTHO paboTaeT. Ho Ha
JieJie OKa3bIBAa€TCs, YTO TO He Tak. Brl npurnaniaere ero Ha 6ecery ¥ TOBOPHTE:. ..

15. Bel HaxomuTech B moucke padboThl. Ha ouepennom KoHKypcHOM oTOOpe Bam mpesiararor 3armoiHuTh
ankety. B rpadst «®D.1.0.», «llom», «lIpodeccus» Bl BiuckiBaeTe CBOU JaHHBIE aBTOMaTHYECKH, a BOT HAJl
rpadoii «llenp» Bamia aBropyuka «3amepna». ChopMymupyiiTe 1e1b Tak, 4ToObl Bbl mponum otGop u
3aMHTEPECOBATN PAa0OTOAATEIIS.

16. Bel — pykoBoAMTENb MPENNpUSATHS PECTOPAaHHO-TOCTHUHHYHOro OusHeca. Ceroans Bamr nens
MOCBSILIEH 0TOOPY KaHI1/1aTa Ha BAKAHTHYIO JJOJDKHOCTh. BbI TOJKHBI IPOBECTH COOECEIOBAHUE C IBYMS
IIPOLIEANIMMU BCE HCIBITAHUS TNpeTeHAeHTaMu. [lepBblii KaHAWZAT NPENBapUTENLHO IPUCIAT CBOE
pe3toMe, a TaKKe CONPOBOIUTENBHOE MHChMO, XapaKTepU3YIOIIee ero Kak OTJIMYHOTO CIEeNHaTNCTa U
YeJI0BeKa, KOTOPBIA 3aMHTEpecoBaH B paboTe MMEHHO B Baiueil opranuszauuu. BTopoil mpeTeHaeHT
MIPUHEC CBOE pEe3lOMe JIMYHO, B TOT MOMEHT, Korja Haudaics orbop kanmuaaroB. K tomy xe, Bbl
3HaeTe, YTO OH OTIIMYHO paboTaeT, Tak Kak Bam mpuxoannochk BMecte ¢ HUM padoTtaTh panee. Kak Bo
MIOCTPOUTE CTPYKTYPY COOECEIOBAHMS C KKIBIM KaHIUIaTOM U KOMY OTJIaANTE MpeArnouTeHre?

17. Tlpoananu3upyiTe cienymomyw curyanuio. Kak TOIbKO pPYKOBOAMTENb BBISIBUI KaHaJbl
pacIpoCTpaHEHUs CIyXOB B OpraHU3alli¥, TO IIEPUOAUYECKHM CaM OPraHU30BBIBAI YTCUKY
nHpOpMALUN Yepe3 CEKpeTapsl U y3HaBaJl O PEAKIMM Ha Hee 10 KaHajaM OOpaTHOH CBSI3U B 3TOM
cucreme, mepes TeM Kak NpUHUMaTh perieHue. Takum o0pa3oM, OH BBISBIIST BO3MOXKHYIO PEaKIUI0
coTpyaHukoB. Eciu oHa oka3piBajiach OJIarONpPUSTHOW, OH BBIMOJHSUT HAaMEUYEHHOE, €CIU HeT -
3aHOBO OOYMBIBAI IUIaH AEUCTBUI.
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Kaxoii BuJ1 KOMMYHUKalMi UCII0JIb30BaJl PyKOBOJIUTEND B JAHHOW CUTyalun?
- ¢opManbHBIE
- He(opMaIbHBIE.

18. TIpeacraBpre cebe, 4To 0oOCykIaemasi mpobiemMa SBUJIACH MPUIMHON KOH(IUKTA, BOZHUKIIETO
Mexny Bamu m Bamum koseroit. Uepes HekoTopoe BpeMs Bbl moHsuM, 4To paccMmaTpuBaemasi
npobiemMa He CTOJIb BakHa 11 Bac, u Bbl He XOTHUTE TpaTUTh CHIIBI HAa pelIeHHe TaHHON IpoOIeMBbl.
[Ipu sTOM mpoTHBOMONOKHAsE cTopoHa (Bam komera) obnagaer 3HaYUTENbHO OOJBIIEH BIACTHIO.
Kakoii ctuib nmoBeneHus cieayer BpiOpaTh Bam B qanHo#M cutyarmn?

19. IlpoanamusupyiiTe cutyaumio. Bbl mnpeTeHayeTe Ha BakaHTHYIO JOJDKHOCTh. Bo Bpems
cobecenoBanuss Bac HeoxxupaHHO crpammBaroT: «Xoreau Obl  Bbl 3aHAT MecTo Bamtero
pykoBoguTensa?» Bbl NmoHMMaeTe, YTO HMHTEPBBIOEP XO4YET 3HATh, HACKOJIBKO Bbl CKIOHHBI K
KOH(POHTALMM, HACKOJIBKO Bbl uecTonoOuBBI M BBICOKOMEpHBL. Takke OH XO4YeT BBISCHUTD,
HAaCKOJIBKO BBl OpHEHTHPOBAHBI Ha JTOCTUKEHUE LEIIH.

Kak Bam cnenyer oTBETHTb, YTOOBI UMETh LIAHC MOJYYUTh 3TO MeCTO paboThl? BriGepute Hanboee
HOJIXOSIIUN OTBET.

- «Hert, yto Bbol! Sl He nmpeTeH1yt0 HA MECTO MOETO PYKOBOIUTEISI.

- «[Touemy Ob1 1 HET? Mol OIIBIT U 3HAHUS BIIOJIHE TO3BOJISIIOT MHE 3TOT'O JKEJIATh.

- «Ecnu dyepe3 HEKOTOpoe BpeMsi MOM PyKOBOJIUTEIND IOJIYYUT IOBBILICHHE, S HAIEIOCh BHECTH B 3TO
JOCTATOYHO BECOMBIM BKJIAA. S HIMy pPYKOBOAWTENSA, KOTOPBIM IIOMOKET MHE pa3BUTh MOU
CIIOCOOHOCTH U BBIPACTU BMECTE C HUM.

- MlHoli BapuaHr.

20. [IpoaHanmu3upyiTe CUTYaIHIO.

Corpynuuk CrenaHoB A.M. 3aHMMaeT psAAOBYIO JOJDKHOCTH B OJHOM M3 MOApa3eeHUH
opranuzanuu. llpy 3TOM OH NOCTOSHHO MOJyYaeT MPUIVIALIEHUS] Ha HEOCTYNHbIE JPYTUM
COTPY/ZHUKAaM BCTPEYM, COBEIAHUS Kak (OpPMaJIbHOIO, TaK U He(POPMAIbHOIO XapakTepa, UMeeT
JOCTYM K HepOpMaJIbHBIM UCTOYHUKAM HH(POpPMAIUH, OTAEIbHbIE BaKHBIE TOPYUYEHUS PYKOBOJCTBA.
IIpu 3TOM ypoBEHBb OIJaThl €ro TPyAa CYLIECTBEHHO INPEBBIIIAET BO3HArpaXKAeHUE 3a paboTy B
3aHUMAaeMOM JOKHOCTH.

K xakomy Buay Kapeepbl oTHOcUTCs Kapbepa Ctenanosa A.J.?

21. B pesynbTate HEOMarompusaTHBIX (AaKTOPOB MPOU3BOAUTEIHHOCTh TPYAa MEpPCOHANAa KOMIIAHUU
«XXX» cHmmnach ¢ 8900 py6. mo 8220 pyO. BcerieactBue 5TOro JACHEKHAs BbIpydYKa MIPH
MOCTOSIHHOM YMCIIEHHOCTH MepcoHana 25 4ell. yMEeHbIINIACh Ha THIC. PYO.

22. B pe3ynpTaTte CTUMYIUPYIOIUX MEPONIPUATUN 00BEM MpPOAaX OpraHu3aluK yBeauumwics Ha 575
ThIC. py0. Ilpn ycnoBuu, uyTo M0 MPUOBLIM OT MPOJAAX B JIEHEKHOM BBIpyuke cocraBisieT 12%,
IPUPOCT NMPUOBUTN OT MPOJAK COCTABUT ThIC. pY0.

23. B pecropane «XXX» Ha | py0. neHexHOM BhIpyukH npuxoautcs B cpeaneM 0,14 py6. pacxonos
Ha orary Tpyaa. llpu oOwbeme neHexHOW BbIpydkd 8250 ThIC. pyO. pa3Mep OIUIATHI Tpyna
pabOTHHUKOB COCTAaBMII THIC. pYO.

24. TlpencraBbre cebe, ytro Bbl - pykoBoguTens mnojpasjeieHuss U Bam HyXHO momoOpaTh
HanOosee 3P heKTUBHBIE CPEACTBA BO3ICUCTBUS HA TPEX MOTIYMHCHHBIX.

1)Hukomnaii BanoBu4, 54 roga. JKeHat, mMeeT B3pOCIBIX CBIHOBEH, cTapmmii paboTaeT B OaHKe,
MJIAIINN 3aKaHYMBAET B 3TOM rojly yHuBepcureT. Hukomail IBaHOBUY - OTJIMYHBIN CHELUAIUCT, K
HEMY 4acTO O0OpallaroTCcs 3a COBETOM Apyrue coTpyaIHUKU. OH O4eHb CIIOKOMHBIN, MATKUN YEeTOBEK.
Uro Bac BonHyeT - 3T0 ero 00MA4YMBOCTh U JKEeJIaHUE HACTOSATh Ha CBOEH IPaBoOTeE.
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2)Anekceit, 24 roja, Xoi0cT. MOJIOJON CICIUATNCT, TaJaHTIWBBIA, aMOMIIMO3HBIA. MHorma He
pacCUMTBHIBA€T CBOU CHJIBI, Oeps Ha ceOs CIMIIKOM TPYIHBIE 3aJaud, U3-3a Yero OBbIBAIOT CPBIBBI
CPOKOB BBITIOTHEHHSI pa0OT U KOH(MIUKTHI C IPYTUMH COTPYIHUKAMHU.

3)Okcana, 22 roja, 3aMykeM, UMeeT MajeHbKoro pebenka. C peOCHKOM CHUIIUT MPUXOAIIAs HIHS.
OxcaHa - XOpOIIUi CeKpeTaph, OHA UCIOJIHUTENbHA, J0OpocoBecTHA. COTPYAHUKH CYMTAIOT, YTO HA
HEe MOXKHO MOJOXUThCA. He Tak maBHO el mpensyioXuiu mepedTH B OTIed MapKeTuHra c Oosee
BBICOKMM OKJIaJIOM, HO OHA OTKa3aJ1ach, IOTOMY YTO TaM IPHIIIOCH ObI PETYISIPHO 3aePKUBATHCS
Ha paboTe, a ITOTO JIeTIaTh OHA HE MOXKET U3-3a peOeHKa.

Uro, mo Bamemy MHEHHMIO, MOXKET KOMIICHCUPOBAaTb HEIOCTAaTOYHBbI YPOBEHb OIUIATBI TpyJda s
Hukonas MBanoBuya, s Anekcest 1 Okcanbl? BeibepuTe U3 CIMcKa 1o JIBa CaMbIX 3HAUUMBIX (haKkTopa
JUTSL KKJOTO COTPYTHHMKA: XOPOIIHMHA KIMMAT B KOJUICKTHBE; THOKUI rpadik pabOThl; BO3MOXHOCTH
JUISL TIPOSIBIICHUSI WHMIIMATHBBI U CaMOCTOSITEIBHOCTH; pa3BUTHE MPOGECCUOHATBHON Kapbephl;
CIpaBe/IMBas OLIEHKA TPYI0BOIO BKJIa/1a; YBEPEHHOCTh B 3aBTPALLIHEM JIHE.

25. Jlns TOOIIpEeHHsT COTPYAHHMKOB PYKOBOJICTBO pecTopaHa «XXX» NpPUHSIIO penieHue 00
yBenuueHnH Gouaa oriatel Tpyna ¢ 1230 teic. py6. Ha 11%. K nmoorupenuto npencraBieHsl 9 ven.
JlomoyIHUTENbHBIE BBIIJIATHI HA KAXK/10T0 COTPYAHHKA COCTAaBUIIH ThIC. PYO.

26. B pecropane «XXX» BO3HUKIM KOH(IMKTHbIE B3aUMOOTHOILIEHUSI MEXYy paOOTHUKaMH OTJEeNa
no paboTe ¢ KIMEHTaMH M CIYXObl JIOCTaBKM. YCTaHOBHUTE IOCJIEIOBATEIBHOCTh IPOLEAYPHI
paspenieHrs KOHQJIMKTHON CUTYallHu:

1 ycraHoBiIeHHUE 1IETN — COIJIaCOBAaHUE MOXKETaHUH KIIMEHTOB O BPEMEHH JI0CTaBKH 3aKa30B C
HEOO0XOAMMOCTBIO PALIMOHAIM3AINY IBUKCHUS TPAHCTIOPTA (PUPMBI

2 ompeneneHue OrpaHUMYEHUH MO YCIOBUSAM JIOCTaBKM (BpeMs OCTaBKM IO 4acaM U JHSIM
HeZIeNd, IEPUOINYHOCTD J0CTaBKU, HHTEPBAJ 3aB03a, YaCTOTA JABHXKEHNUS)

3 ycTaHOBJEHHE KpUTEpUEB OLEHKUM paboThl  (yIOBIETBOPEHHOCTb IOKYyMAaTeleH,
MaTepHallbHbIE 3aTPaThl, YI10BIECTBOPEHHOCTb [IEPCOHATIA U JP.)

4 BpIpaOOTKa albTEpHATUBHBIX BAPHAHTOB PEIICHUS MPOOJEMbI, BHIOOP ONTHUMAIBHOIO U3
HUX.

27. IlpopaboTaB B KOMITaHUHM TPH TO/a, BBl PEIIWIH MEPEUTH B APYTyI0 (UPMY, YTOOBI JIBUTATHCS
BBEpX M0 KapbepHOi necTtHune. Ciyxu O TMEperoBopax ¢ HOBBIM paboToJaTeNeM YxKe
pacnpoCcTpaHWINCh Ha BalleM pabodyeM MecTe.

Kak Bel noctynure?

- coobmuTe 00 yXo/ie KoJuieraM, HaJesiCh Ha TTOBBIIICHUE;

- COOOLIUTE PYKOBOJUTEIIO U MPOJIOKUTH paboTaTh Kak Mpex/ie;

- CKOHLIEHTPUPYETECh Ha HOBOM JIOJKHOCTH, YIEJsisl TEKYIIMM 3a/IaHUsSM MEHbIIIE BpPEMEHU U CUJT;

- HUKOMY He coo0mmuTe 00 yxo/ie, TOKa He HAUIINUTE 3asBlIEHHuE 00 YBOJIbHEHUH.

28. B otnene, KOTOPBIM BBl PYKOBOJUTE, BBEICHA CHCTEMA TPEMUPOBAHUS 32 ITEPEBHITIOTHEHUE
IUTaHa MPpoJIaX. B TekyiieM Mecsiie pyKOBOACTBO KOMITAHUHM OOBSBUIIO O HEJOCTATKE CPEJICTB Ha
BbITUIaTy 00HYCOB. COTPYJHUKHU OT/I€Na MOIaBIIEHBI, TPOJAKH CHU3WIIUCH, B 0(rce HapsKEeHHAs
obctanoBKa. [TomuyMHEHHBIE OTKPBHITO BO3MYILIAIOTCS OTCYTCTBUEM NIPEMHUHU.

OnenuTe npeanoKeHHbIe BApHaHThI IEUCTBUMN, yKakuTe Harbosee 23 (eKTUBHBIN OTBET U Hanboee
Hed(PPEeKTUBHBIN OTBET:

Bripasute HeZOBOIBCTBO PYKOBOACTBY KOMIIAHHH.

Ckakere COTpYJHUKAM, 4TO [IOHUMAETE UX, HO UM NIPUAETCI CMUPUTHCS C CUTYyalluEH.
[ToGmaromapure MOUYMHEHHBIX 32 PabOTy, MoobemaeTe, 9To MpeMus OyJeT BhITUTaueHa, KOTaa
MOSIBSATCS IEHBIH.

OTKpBITO BBIpa3UTE HETATUBHOE OTHOLIEHHE K PYKOBOJCTBY KOMIAHUH MPU COTPYAHUKAX.
Ckaxere, 4TO MOJYMHEHHBIE HEOJIArOAAPHBI, YKAXKETe Ha OLTUOKH.
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29. A. Mopura, ocHOBaTelb KOPMOpAIMKd Sony, HA3bIBACT CIEAYIOIINE OCOOCHHOCTH SITTOHCKOM
MOJICJIM MOTUBAIMH: «MBI CUHTaeM HELEIeCOOOpa3HbIM U HEHY)KHBIM CIIMIIKOM YacTO OMPEAEISAThH
Kpyr OOs3aHHOCTEH KakJoro pabOTHUKA MOTOMY, YTO BCEX ydaT JAEWCTBOBaTh, KaK B CEMbE, B
KOTOPOM KaXKIIblii TOTOB JefaTh TO, YTO B JAaHHBIM MOMEHT HeoOxomumo. Ecnu rae-to nomyiieH
Opak, TO CYMTAETCA AYPHBIM TOHOM, €CJIH YINPABISIOUINI HAYHET BBIACHATH, KTO JOMYCTHJI OLIUOKY.
Mpbl mpeanouuTaeM, Mpexae BCero, 3a00THTbCA 00 aTMocdepe Ha HAMIMX 3aBOJAaX, O CO3JAaHUH
KoM(popTabenbHON, TPOCTOW U NMPUATHOIN pabouelt 0OOCTAHOBKH, UYTO, KaK Mbl CUMTAEM, OKa3bIBACT
IIPsIMOE BO3/IEICTBUE HAa KAYECTBO MIPOLYKIIHH. ..

Br1 cornacubl ¢ MHeHHeM A.Moputa? ApryMeHTUPYIUTE CBOE MHEHHE.

30. Ha psane npennpusiTuii craparoTcsl cienaTh Tak, 4YTOObl KOMaH/I0M, OTBETCTBEHHOM 3a Oyayliee
NpeANpUsITHs, YYBCTBOBAJIO ce0s HE TOJIBKO BBICIIEE PYKOBOJCTBO 3aBoja. Ha 3aBone «Anamasy,
HarpuMep, IPUIyMaIN TaKylo Bellb, kak «koManza 500» — 3to 500 kaapoBbIX paOOTHHKOB, JJIUTA
OPEINpUATHs, KOTOpas HH MNpH KakhX OOCTOATENbCTBAX HE OyIeT COKpamaTrhCs. Y YICHOB
«KOMaHJbpD» OymeT Oosee BBICOKAs 3apIuiaTa, JAOMOJHUTENbHBIE COIMAlIbHBIE JBIOTHI, CBOS (hopma
CIIEIIOBOK M YJIOCTOBEPEHUI-NPOMYCKOB. A yX€ BOKPYI 3JUThl OyAyT HaOMpaTbCs «HACMHBIE)
pabOTHUKK M TMPOCThIE pabouue, U MHXKEHEPHI, YUCICHHOCTh KOTOPBHIX OyHeT peryjaupoBaThCs B
3aBUCHUMOCTH OT 3arpy3Ku Hpennpustus. Tex U3 «HaeMHbIX», KTO OyJeT 3TOro 3acily’KUBaTb, CO
BPEMEHEM IEPEBEAYT B «KOMAHY».

OueHute npeuMyliecTBa BBEACHUS CUCTEMBI (DOPMHUpPOBAHMS KaJApOBOro sjpa kommaHuu. Kak
MOKHO yCOBEPILIEHCTBOBATh MPUBEICHHYIO CHCTEMY COXPaHEHHUs KaJIpoBoro sapa npeanpustus? [1o
KAaKUM KPUTEPHUSAM Bbl Obl IPEJIOAKUIN IPOU3BOIUTH OTOOP B «koMaHay 500»?

31. «lIarepouka» — ObIcTpopacTyllas pOCCHilCKas CeTh YHUBEpPCAMOB 3KOHOMKiacca. OIuH u3
cekperoB ycmnexa «llaTepouku» — ee mnepcoHan, KOMaHJIA E€AMHOMBIIIICHHUKOB, CTpeMsLiasics
MIOCTPOUTH caMyio 3(PPEeKTHBHYIO TOPTroBYIO ceTh B Poccuu. Ecnm mpereHjeHTa Ha BaKaHTHYIO
JOJDKHOCTB TPUHSUIN Ha padoTy, TO JUIs Havyajda HOBHUYKA yCAaXXHMBAIOT 3a MApTy y4eOHOTO LIEHTpa, TJe
OH TIIATEJIbHO U3Yy4YaeT BCE TOHKOCTHU CBOEH Oymyiel paboThl. 3aTeéM — 3K3aMEHbl U CTaKUPOBKA B
OJIHOM M3 Mara3uHoB KomnaHuu. C 3TOro MOMEHTa HOBBIN COTPYJHUK HAYMHAET MOJIy4aTh 3apIuiaTy.
ITorom oH omATH CAacT DJK3aMC€HbI, U AJI1 HEIrO HAYMHACTCs HUCIBITATeTLHBIA CpOK, B KOTOpI:IfI
3apIulaTta €My y)Ke MoBbllaercs. M, HakoHel, ero OKOHYaTeNbHO 3a4UCIISIOT B IITAT, YTO OIATH JKE
COTPOBOXKIACTCSI POCTOM 3apaboTHOW 1iatel. B Oyayiiem oHa BeIpacTeT eme He pa3. B
«[IaTepouke» ecTh MpaBWIIO: JOMJIAYMBATh COTPYAHHMKAM «3a cTax». OrpaboTan roj — MOIy4H
HanoaBky 10%, 2 rona — 20%, 2,5 roga — 25%. Emie oguH pacnpocTpaHeHHBIH criocod 3apabaThiBaTh
Oosbliie JEeHeT — MepeTr Ha 6ojiee BEICOKYIO TODKHOCTb.

Onenute cucremy agantanuu nepcoHanom «llarepoukn».

32. Tlonaroma waszam JI. Ky3nermoBa mepenuia B TMPEACTAaBUTEIBCTBO CICIHATU3UPYIOMICHCS Ha
TOopromie Omxyrepueil koprnopanuu Swarovski B MockBe, rie 3aHsja JOJKHOCTh PETHOHAIBHOIO
MeHe/Kepa. B mepBrIii 1IeHb Ha HOBOUM paboTe €€ BCTPeTUs1 opuc-MEHEIKED, MTPOBEN €€ 1Mo oducy,
MoKasaJl, 4To M TJie HaXOJHUTCs, NpeAcTaBui KojuleraM. Ha BTOpO# J€Hb BO3HMKIHU CIIOKHOCTH. JI.
Ky3HenoBoii ckaszanmm, 4To OHa JIOJDKHA 3aKa3aTh cebe CIy)KeOHYI0 MaminHy, a KakK 3TO CAeNaTh, He
o0bsicHnn. Eme Gospiie mpoOieM BO3HUKIIO MpH OGOPMIIEHUH 3apIlIaTHOM KapTOYKH B OaHKe,
MIOCKOJIBKY € He OOBSCHIIN MPOLEAYpY IMONydeHHs, U, KOrJa OHa NpHexana B OaHK, ciyxkamas
cTaja TpeOoBaTh C Hee JEMO3UT, 0 KOTOPOM OHa HHUYero He 3Haja. Eil mpumiocs Bo3Bpamarbes B
ouc u yrounsTh, Kak odopmisieTcs kapra. Kpome Toro, Ha ee pabodeM MecTe HE MOIATOTOBWIA
KoMmrnbioTep. KTO momkeH oTBeuaTh 3a aJanTaldi0 COTPYAHHUKOB (MEHEKEPOB WIIHM PSAAOBBIX
COTPYJHHUKOB) B HEOOJIBIIION OpraHu3aumn?

33. IToccopuBLIKCH ¢ OAHUM U3 CBOMX KoJuler 1o padote, lllarpos nonan 3asBieHre 00 yBOJIbHEHUH
o coOCTBEeHHOMY >kenaHuto. Ha apyroil aenp Obul m3gaH mpuka3 o6 yBosnbHeHuu lllatpoBa «imo
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cornamenuto cropon». Korma IllatpoB y3Hanm o6 3ToM, OH moTpeboBasl cBOE 3asiBIeHHE OOpaTHO.
AJMUHHUCTpaAnUsl BO3paXkajla, TaK KaK yBOJbHEHHE YK€ MPOU3BENIEHO, MO0 €€ MHEHMIO, 3aKOHHO.
KaxoBbl 0011111€ OCHOBaHHUS MTPEKPALLIEHUS TPYI0BOTO 10roBopa’?

34. Umxenep CemenoB 20 Mas mmojan 3asBlieHHE 00 YBOJIBHEHHH 110 COOCTBEHHOMY JKelaHuo. Uepes
10 nHelt oH mepeayMai U MOMPOCHI BEpHYTh eMy 3asBieHne 00 yBojabHeHUU. CeMEeHOBY OTKa3alu B
9TOM, TaK KakK Ha €ro JOJLKHOCTh IPUIJIAIlEH B MOPSAKE epeBoja U3 Apyroi opranuszauuu lletpos.
B xakom nopsike npou3BOAUTCS YBOJIbHEHHE 110 coOCTBeHHOMY kenanuto? IlpaB nu paboronarens
10 YCJIOBUSIM CUTYyaluu?

35. Momnonas poccuiickas ¢upMa 3aHUMaeTcs AUCTPUOBIONMEH W PO3HUYHON TOProBieH
napdromepueil. 3a Tpu roga gupma BbIpocia OT ABYX YEJIOBEK B KPYIHBIN XOJIUHI, COCTOSIIUN U3
ISATH KOMITaHU#. M31epkkaMu cToIb OypHOTO pocTa CTaluy KpaiHe HU3Kas periiaMeHTanus pabounx
IIPOLIECCOB, OTCTaBaHME KOJMYECTBA PAOOTAIONIMX B KOMIIAHUM COTPYAHHUKOB OT €€ peallbHbIX
HOTPEeOHOCTEH, XpOHHYECKas NEepPEerpyKEHHOCTh IEepCOHana, cOoum B paboTe, pe3Koe yXyALICHUE
HMOLMOHAIBHOM 00CTaHOBKM U KOPIOPATUBHOM AMCLUIUINHBIL.

[Ipennoxxute Meppl MO COBEPIIEHCTBOBAHMIO CHCTEMbI YIPABIEHUS IMEPCOHAIOM B YCIOBUSAX
OypHoro pocra. BripaGotaiiTe pekoMeHJallMM C y4eTOM HOBBIX TpPeOOBAaHUI IO IMOKa3aTesiM: a)
pa3BUTHE COTPYJHUKOB; 0) CTUMYJHMPOBAHWE WHHOBALMOHHOM J1€ATEIBbHOCTH IE€PCOHANA; B)
OpHMEHTAIMs HAa Ka4eCTBO PabOThI; I') pa3pelieHre KOH(IUKTOB.

36. B cBsa3u c peopraHuzanueil MpeAnpuATHs NpUKa3oM aupekropa Oyxrairep JlomoB 6e3 ero
corylacuisi Ha3HaueH Ha JIOJDKHOCTH TJIaBHOTO Oyxranrepa ¢ okianom Ha 2000 pyO. B mecsIy BbIme
npekHero. Yto cumrTaercs MEpeBOJOM Ha APYryro paboTy? Mosker nu paboTopaTenh HAa3HAYUTH
JlomoBa Ha JOJDKHOCTH TJIABHOTO Oyxrajrepa HMpenpHsTus Oe3 ero corjiacus, U MMEeT JIU 3/eCh
3HAYEHHE yBEJINYEHHE 3apaboTKa?

Iloka3zaTean U KPUTEPUHU OLIECHNBAHNS IJIAHUPYEMBbIX Pe3yJIbTATOB OCBOCHUS
KOMIIETEHIIWH U Pe3yJbTATOB 00y4YeHUsl, IIKAJIA OLEHNBAHUS

Nupunkaro
dopmupyembie A P Kpurepun YpoBeHb 0cBOeHMS
JAOCTHKEHUS

KOMIIETEHIIHH OLleHUBAHMS KOMITETEeH Uil
KOMIIETEHIIHH

IIIxana oneHUBAHUSA

85—
100 «324YTEHO»

0aJI7I0B VK-9.2.

VK-3. 3HaeT BEPHO U B NMOJTHOM IIpoaBUHYTBII
YK-9. o0Beme:

OCHOBHBIE MPUHIUIIBI U
METO/IbI YIPaBJICHUS
YEeJIIOBEUECKHUMHU
[pecypcamu JUIst
OpraHu3aluy rpynIoBOH
paboTHI;

OCHOBHBIE MOJIENIN
KOMaHI000pa3oBaHUS U
TeXHOJIOTUH (P (EKTUBHOMN
KOMMYHHKAITUH B
KOMaH/I€;

OCHOBHBIE METO/IbI
aHaIM3a rPyIIOBOro
B3aMOJIEHCTBUS;

METO/IbI aHaJIU3a
KOMaHIHBIX poJieH

'YMeeT BepHO U B MOJIHOM
o0beme:

OTIPEIeNIATE CBOIO POJIb B
KOMaH/Ie, CTaBUTh IeNTA U
(hopMyIIHpOBAaTh 3aJ1a4H,

YK-3.1.
YK-3.2.
YK-9.1.
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CBSI3aHHBIC C €€
peanu3anuei;
MPOEKTUPOBATh U
OpraHU30BHIBATH
KOMaHTHYIO paboTy;
OIpeeNsATh U
KOPPEKTHPOBATh
KOMaHIHBIE POJIHL;
OTIpeneNiaTh HOTPEOHOCTH
Y4aCTHHKOB KOMaH/IbI B
OBJIaJICHUU HOBBIMU
BHAHUSMH U YMCHUSMU;
ApryMEHTHPOBAHHO
O0OBSACHSTH LIEHHOCTh
MHOT000pa3us 1
OIIpOBEPraTh CTEPEOTHUIIHI B
OTHOIICHNH JIHLI C
OrpaHUYCHHBIMU
BO3MOHOCTSIMH;
CO31aBaTh YCIOBHS LIS
bosiee TIIy00KOTO
IBOBJICUCHMHS JIUIT C
OrpaHNUYCHHBIMU
BO3MO>KHOCTSIMH B
OpraHU3aIOHHYIO CPEay U
npodeccroHABHYIO
IMeSATEeIBHOCTD C YIETOM HX
0COOBIX IOTPEOHOCTEH;
BEIOMPATH CITIOCOOKI U
TEXHOJIOTUH
KOMMYHHUKALHUH,
[YIUTBIBAIOIINE OCOOBIE
MOTPEOHOCTH JIUIL C

70 -84
0aJJ10B

«3aYTEHO»

OrpaHMYEHHBIMH
BO3MOKHOCTSIMH.
VK-3. 3Haer ¢ IToBBIIEHHBII
VK-9. He3HAYUTETbHBIMHU
3aMeYaHusIMH:

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

OCHOBHbIE ITPUHIMIIBI 1
METOJIBI YIIPaBIICHUS
YEeTIOBEYCCKIMH
pecypcaMu 1Jist
OpraHu3aLyy rPyIoBoil
[paboTEHI;

OCHOBHBIC MOJICITH
KOMaH000pa3oBaHUs U
rexHooruu 3¢ dexTHBHOM
KOMMYHHUKAIIIH B
KOMaH/Ie;

OCHOBHbBIE METO/IbI
aHaJIM3a TPYIIIOBOTO
B3aUMO/ICHCTBUS;

METO/IbI aHAJIN3a
KOMaH/THBIX pOJIeH

YMmeer ¢
HEe3HAYNTEIbHBIMHA
3aMeYaHUsIMU:
OTIPEENIATh CBOO POJIb B
IKOMaHJ€C, CTaBUTh LICIIH U
(opMyIIHpOBATh 3aJ1a4H,

CBA3aHHBIC C €€
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peanu3anuei;
MPOEKTUPOBATh U
OpTraHU30BBIBATH
KOMaHTHYIO paboTy;
OIIpeeNsATh 1
KOPPEKTHPOBATh
KOMaHIHBIE POJIH;
OTIpeneNaTh HOTPEOHOCTH
[Y4aCTHUKOB KOMaHJIBI B
OBJIaJICHUY HOBBIMU
SHAHHUSIMH U YMEHHSIMU;
ApryMEHTHPOBAHHO
O0OBSACHSTH LIEHHOCTh
MHOT000pa3us 1
OIIPOBEPTaTh CTEPEOTHUIIEI B
OTHOIICHNH JIHLI C
OrpaHUYECHHBIMU
BO3MOHOCTSIMH;
CO31aBaTh YCIOBHS LIS
0oxee TIIyO0KOTO
BOBJICUCHUSI JIHII C
OrpaHUYCHHBIMH
BO3MO>KHOCTSIMH B
OPraHU3aHOHHYIO Cpely U
npodeccroHANBHYIO
IMesITeIbHOCTD C YyYeTOM UX
0COOBIX IOTPEOHOCTEH;
BEIOMPATH CITIOCOOKI U
TEXHOJIOTUH
KOMMYHHUKALHUH,
YIUTBIBAOIINE OCOOBIE
MOTPEOHOCTH JIUIL C
OrpaHUYEHHBIMH
BO3MOXKHOCTSIMH.

50 - 69
0aJJ10B

«3aYTEHO»

YK-3.
YK-9.

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

3HaeT Ha 6a30BOM
YPOBHE, ¢ OLIMOKAMMU:
OCHOBHbIE ITPUHIMIIBI 1
METOJIBI YIIPaBIICHUS
YeJIOBEUECKUMHU
pecypcamu [uist
OpTaHU3aIIH TPYIIITOBOI
[paboTEHI;

OCHOBHBIC MOJICITH
KOMaH000pa30BaHUs U
TeXHOJIOTUH () (HEeKTUBHON
KOMMYHHUKAIIMH B
KOMaH/Ie;

OCHOBHBIE METO/IbI
aHaJIM3a TPYIIIOBOTO
B3aNMOICHCTBUS,
METO/IbI aHAJIN3a
KOMaH/THBIX pOJIeH

'Ymeer Ha 6a30BOM
YPOBHE, ¢ OLUMOKAMMU:
ONpeneNATh CBOIO POJb B
KOMaH/Ie, CTABUTH IETH U
(hopMyIIHpOBATh 3aJ1a4H,
CBSI3aHHBIE C €€
[peanu3aiueii;
MPOCKTUPOBATH U

OpPraHMN30BbIBATH

ba3zoBblii
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KOMaH/IHYIO paboTy;
OIpeessTh 1
KOPPEKTHPOBATh
KOMaHIHBIE POJIH;
OTIpeneNaTh HOTPEOHOCTH
Y4aCTHUKOB KOMaHJIBI B
OBJIaCHUU HOBBIMH
BHAHUSMH U YMEHUSIMU;
ApTyMEHTHPOBAHHO
OOBSACHATH LICHHOCTD
MHOT000pa3us 1
OIPOBEPraTh CTEPEOTHUIIBI B
OTHOIICHHUH JTHII C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMH;
CO31aBaTh YCIOBHS LIS
0oee TITyO0KOTO
BOBJICUCHHS JIHL] C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMH B
OPraHU3aHOHHYIO Cpely U
npodeccroHabHYIO
IMeATeILHOCTD C YUETOM HX
0CcOOBIX IOTPEOHOCTEH;
BBIOMPATH CIIOCOOBI U
TCXHOJIOTUHU
KOMMYHHUKALUH,
YYUTBIBAOIINE OCOOBIE
MOTPEOHOCTH JIHL C
OrpaHUYCHHBIMU
BO3MOYKHOCTSIMH.

MeHee
50
0aJJ10B

«HE€ 3aYTECHO»

YK-3.
YK-9.

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

He 3naer Ha 6a3oBOM
YpOBHe:

OCHOBHBIE IPUHLIUIBI
METOBI YIIPABICHUS
HEeJIOBEYECKUMU
pecypcamu s
OpraHu3aluy rpynIoBOH
paboTHI;

OCHOBHBIE MOJIENH
KOMaH/1000pa30BaHus U
TeXHOJIOTUH () (HEeKTUBHON
KOMMYHUKAIWH B
KOMaHJIE;

OCHOBHBIE METObI
aHAITN3a TPYIIIOBOTO
B3alMOICHCTBUS;
METOIBI aHAITH3a
KOMaHIHBIX pOJIeH

He ymeeT Ha 6a30BoM
YPOBHe:

OIpEeNeNATh CBOIO POJIb B
KOMaH/1€, CTABUTb LETH U
(opMyIHpOBaTh 3a/1a4H,
CBSI3aHHBIE C €€
peanu3anuei;
MPOEKTHPOBATh H
OpraHN30BBIBATh
KOMaHTHYIO paboTy;
OTIpeeNATh ’

KOPPEKTHPOBATh

Komnerenuuu He
copmupoBaHbl
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KOMaH/IHBIC POJIHL;
OIpeesiTh MOTPEOHOCTH
[Y4ACTHUKOB KOMAH/IbI B
OBJIaICHUU HOBBIMH
BHAHUSMH U YMCHUSIMU;
ApTyMEHTHPOBAHHO
0OBSICHATH [IEHHOCTH
MHOT000pa3us 1
OIIpOBEPraTh CTEPEOTHUIIHI B
OTHOIICHHUH JTHII C
OrpaHUYCHHBIMU
BO3MOXHOCTSIMH;
CO37aBaTh YCIOBHS IS
Oosiee rimy6oKoro
BOBJICUCHHS JIHL] C
OrpaHUYEHHBIMU
BO3MOXXHOCTSIMH B
OpraHU3alHOHHYIO Cpeny U
npohecCHOHATBHYIO

e TeILHOCTD C YIETOM HX
0CcOOBIX IOTPEOHOCTEH;
BBIOMPATH CIIOCOOBI U
TCXHOJIOTUU
KOMMYHUKAINH,
[YIUTBIBAIOIINE 0COOBIE
MOTPEOHOCTH JIUIL C
OrpaHUYCHHBIMU
BO3MOYKHOCTSIMH.
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