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|. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

enpto yuyeOHOW AUCIUIUIMHBI «YTIpaBJICHUE HM3MEHEHUSIMH» SIBISETCS (opMUpOBaHUE MPOYHOU
TEOPETUYECKON 0a3bl il MOHUMaHHS dPQPEKTUBHBIX IMOAXOJ0B K OCYIISCTBICHHIO W3MCHCHUU B
OpraHu3alMaX, a TAKXKE MPAKTHUYECCKUX HABBIKOB COBEPIICHCTBOBAHUS OM3HEC-TIPOIIECCOB, UCIIOIL3YS
TEXHOJIOTHMH N3MEHEHUH.

3amaun y4eOHOW NUCHMIUIMHBI «YTPABJICHHE HW3MEHCHHUSMHU» 3aKJIIOYAIOTCA B (OPMHUPOBAHHH Yy
CTYJICHTOB 3HAHUIA:

- TpUHIUIOB W (GOpM peaau3alvy OpPraHU3AIMOHHBIX W3MEHEHHH; (AKTOpPOB H  YCIOBHIA,
OTIPECTISIONIUX IIeJIECO00PA3HOCTh TPOBEACHHSI M3MEHEHWH; (YHKIIMOHAIHHOTO M CTPYKTYPHOTO
oopMIIEHHUS IEATETLHOCTH 110 MTPOBEACHUIO U3MEHEHUH;

- pa3paboTka NPEMIOKEHHN MO palMOHAIM3AINN CTPYKTYPBl YIPaBICHUS MPOU3BOJCTBOM B
COOTBETCTBUM C LIETSIMU M CTpaTerveld OpraHu3aliu, IEHCTBYIOIIUX cHUCTeM, (OpM U METOIOB
YIIPABJICHUS ITPOU3BOACTBOM;

- BBIOOpaA cIIOCOOOB M METO/IOB MTPHUBJICYEHHS MIEPCOHATIA B COOTBETCTBUH C YTBEPIKICHHBIMH ILJIAHAMH.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOTrPaMMbl
HI/ICHI/IHHI/IHa «praBJ'IeHI/IC U3MCHCHUAMU» OTHOCHUTCA K 4YaCTH y‘leﬁHOFO I1J1aHa, (bOpMpreMOﬁ
y4aCTHUKaMU 00pa30BaTEIIbHBIX OTHOLICHHUH.

O0beM TUCHMILVIMHBI M BUABI y4eOHOH PadoThI
Tabmnma 1

Bcero yacoB no ¢gopmam 00yueHust
ouHas OUYHO-3A04YHAA

IMoxa3arenu o0bema JAUCHHUITJIMHBI

O0beM QUCIUIIINHEI B 3a4ETHBIX €IUHULIAX 33ET

OO0beM IUCIUILIMHEI B aKaJl. yacax 108

[IpomexxyTouHas arrecranus:

sayem sayem
¢bopma

KonrakTHas padora odyuarommxcs ¢

36 28
npenoaasarenaeM (KoHTakT. yacel), Bcero:

1. KonraktHas paOoTa Ha IpOBEACHHUE 3aHITHIA
JIEKIIMOHHOT'O ¥ CEMUHAPCKOI0 TUIIOB, BCETO 34 26
4acoB, B TOM YHCIIE:

e JIEKIIUHU 18 14

® IIPaKTUYECKHUE 3aHATH 16 12

e J1a00OpaTOPHBIC 3AHATHUS - -

B TOM YHCJIC IPAKTHUYCCKasd IMMOAroTOBKa - -

2. npuBuayanbHbIC KOHCYIbTAUH
(MK)(3anoansemcs npu naruyuu no oucyuniume - -
KYPCOBbIX pabom/npoexmos)

3. KonrakTHas paboTa o mpoMeKyTOUHOU
arrectanuu (Karr)

4. Koncynpsranus nepen 3x3ameHoM (K9) - -

5. KonrtakTHas paboTa 1o mpomMexyToqHOM
aTTecTalliy B IEPUOJ IK3. CECCUU / CECCUU - -
3a0uyHUKOB (KaTTaK)




CamocrositesbHas padora (CP), Bcero: 72 80
B TOM YHUCJIC:
® caMmocCTosTelbHas paboTa B IEPUO/T 3K3. CECCHH
(CPak) (3anonnsemcs npu Haruyuu 3K3ameHa no - -
oucyuniuxe)
e camocrosTensHas padora B cemectpe (CPc) 72 80
B TOM YHUCJIE, CAMOCTOSITeNIbHAsI paboTa Ha
KYPCOBYIO Pa0OTY (3anoIHAemCst npu HAAUyuy no - -
OuCyuniuHe Kypcoeulx pabom/npoexmos)
e usyyenue JOP - -
e 3yYCHHE OHJIAWH-KypCa WM €ro YacTh - -
®  BBITNIOJHEHUE WHIMBUYyaTLHOTO IMPOCKTA - -
® 1 Ipyrye BUJIbI, B T.4. TOJTOTOBKA ICCE 72 80

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabnuua 2
DopmMupyemsbie Nuaukaropsl foctuxennss | Pesyiabrarbl 00ydeHus (3Hanus,
KOMIIeTEHIIUH KOMIIeTEeHIUI yMmenusn)
(k00 u naumenosanue (k00 u Haumenosanue

KomnemeHnyuu) UHOUKAmMopa)
IIK-3 IIpoBenenne Ou3Hec- I1K-3.2 YnpasneHue rpynmnoBoi [K-3.2. 3-1. 3HaeT  TEXHHKH
TPEHUHra no (POPMHUPOBAHUIO JIMHAMUKOHN (CUCTeMOM yIpaBJIEHUs TPYNIIOBOM TUHAMUKOMN
HOBBIX 3HAHW, YMEHUH U MIOBEICHUYECKUX U IK-3.2. VY-1. VYmeer ynpaBiirh
oTpadoTKe NpogecCHOHATBHBIX MICHXO0JIOTMYECKUX MPOLIECCOB, npoOIeMHBIMH CUTYyalUsIMH u
HABBIKOB MPOUCXOASIINX BHYTPH OJHOH TIPOIIECCOM B3aNMOICHCTBHSA c

TPYIIIEI JIFOJICH), B TOM YHCIIE C
HCII0JIb30BaHUEM METOINYECKHX
peKoMeH Al

Y4YaCTHUKaMU 6PI3HGC'Tp€HI/IHFa

IIK-4 Tlouck, mnpuBJieYeHHeE,
noaGop u 0THOP NepcoHaIa

[1K-4.1 Beibop cioco6oB u
METOZOB NPHUBJICYCHHS IIEPCOHANA B
COOTBETCTBHH C [UIAHAMH U
OrpaHUYCHUSIMU OpraHU3aAlNU

IIK-4.1. 3-1. 3HaeT CHUCTEMBI, METOABI H

(hopMEI MaTepHalIbHOTO u
HEMaTepHaIbHOTO CTUMYJIAPOBAHUS
TpyZa IIepCcoHaa;

I1IK-4.1. 3-2. 3HaeT CTPYKTYpY

OpraHu3ani MW BaKaHTHBIC JOJIKHOCTH
(mpodeccun, CIennaIbHOCTH).

I1K-4.1. y-1. YmMeer  ompenensith
KpPHUTEpUH TIOMCKa, TIPUBJICYCHHS,
noabopa 1 0Tbopa repcoHana;

[TK-4.1. YV-2. Ymeer pabotaThb ¢
TIOUCKOBBIMH CUCTEMaMH 1
nH(OPMALMOHHBIMU pecypcaMu B
obnactTu obecrneyeHus epcoHaIoM




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl GOPMUPOBAHNS U KPUTEPUH OLIECHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIIHI
IJIS 00Y4aIoIIUXCsl OYHOM (popMBbI 00yUeHUs

Tab6muma 3.1
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Cemectp 5
1. Tema 1. Teopusi U3MeHeHUsI: 4 2 - - 10 16 | IIK-3.2; | 1IK-3.2.3-1. | Tp.n - -
OCHOBHBIE TOHATHS H3MEHEHUM IK-4.1 IIK-3.2. V-1.
Ilonsarus «OpraHu3anus, 3HAYECHUE TK-4.1.3-1.
ODraHU3alMi. TIK-4.1. 3-2.
Opranuszanus KaK MEXaHU3M, TIK-4.1. V-1.
VYaCTBVIOIIHAN B Ipe0ODPa30BaHUAX. TIK-4.1. V-2.
KJ'II-O‘{CB])IC d)aKTOD])I YCKODAKIINXCS
MepeMeH. ®dakropsl, co3zaromue

HEVCTOMUYHMBYIO 1
HENpeCKa3yeMyIo Cpeny.
HNneonornueckue
obnoBennii. [Ipobnema
OpraHu3alMOHHBIX U3MeHeHu. [TonsTre 00
OpraHU3allIOHHOM Pa3BUTHH.

Mopens cimannpoBaHHbIX n3MeHeHui K.
JleBuHa. [IBrxKyIIMe CUITbI 1€TI0BOTO
MMOBECHUS: 1ICJIH, JICJIOBbIC KAaUeCTBa,
npodeccuoHaIbHBIE HABBIKH. MoOIeNb
OOJIBILION TPOMKU: TPU TUIIA PA3BUTUS
opraHusaiuu, Tpu GOopMbl K3MEHEHUH, TPH
pOJIM YYaCTHUKOB IPOIecCca H3MEHEHHUH.

MIPEANIOCHIIKU




Tema 2. CTpyKTYpa U3MEHeHuil 10 16 | IK-3.2; | IIK-3.2.3-1. -
Moxnens dapuna Konepa: kinroueBast MOJIeb [K-4.1 IIK-3.2. V-1.
CTOMKOCTH U CEMb T1IK-4.1. 3-1.
HOUIEPKUBAIOLINX MOJIENEH: TPUPO/Ia K-4.1. 3-2.
Eixzﬁgﬁg ggﬁge;:acmnkos nporecca IIK-4.1. y-1.
WU3MEHEHUI; 1K-4.1. V-2.
COIPOTHUBIICHHE U3MEHEHHSM;

BOBIIEYEHHOCTD B IPOLIECC

usMeneHui (commitment); Biusiaue

KYJIBTYPBI HA U3MEHEHUS; CHHEPTHS

KOJUIGKTUBHOW pabOoTHI.

Tema 3. [IpunsiTHe pelieHuil B 10 16 | 1IK-3.2; | [IK-3.2.3-1. | I'p.x.
OPraHM3anUAX IK-4.1 | IK-3.2. V-1.
Tlonxonbl K MDUHATHIO DEMIEHUN HA OCHOBE 1IK-4.1. 3-1.
Teopuu vipasienus. CTabHILHOCTEL U I1K-4.1. 3-2.
HeCTaOUIIbHOCTh BHELITHEH K-4.1. V-1.
cpeibl. PaliMOHANBHBIN TTOAXO0 IPH K-4.1. V-2.

MIPUHATHN DEIICHHUH.

Heo6xonumocTs co31aHus KOaIUIuu
MEHEDKEDOB. AHAIIN3

CBOOOIHO CTDVKTVDUPOBAHHBIX KOAIUIIUI
WHIMBUIOB U TDVIIIL.

MMEIOIINX CBOM MPEIIOYTCHHUS U HHTEPECHI
B OPTaHH3aLIH.

IonnepxaHue cuIIoBOro Oananca B MONb3Y
MaKCHUMHU3AIUH

OpraHU3aIMOHHON AP PEKTUBHOCTH.
OneHnBaHUE BIUSHUS ar€HTOB U3MEHEHUH.
IIpouecc Beibopa B Mmonenu Kopreru.
Cxema IpUHSTHS PEIICHHH B MOICIH
MHKPUMHUHTAIIBHOTO TIporecca. daza
BbIOOpa. CxeMa «MOJIesTd MyCOPHOTO
SATIAKAY.




Tema 4. ®a3pl M cTpaTerus
H3MEHEHUI U 0TeYeCTBEHHOM

IPAKTHUKE

IIpeobpa3oBaHye OPraHU3aAINH.
[IpoBeneHue npeobna3oBaHUii.

Monenu ynpaBieHUs OpraHU3allnOHHBIME
n3MeHeHusMu JI.

I'eiinepa. OcHOBHBIE 3Tanbl Mojenu. Kypr
JleBuH —

OCHOBOIIOJIOXHHUK TEOPUH U3MEHEHHH.
TpexasTa)kHass MOAETb

mporecca u3MeHeHuil. Pasmopaxusanue
KaK HavaJibHasl CTVIICHb

B IIDOLIECCE M3MEHEHUM U VCIIOBHS,
crioco0cTBVIOMMKE eMy. Ponb

KDPHU3HCA ¥ TTO3UIUH PYKOBOICTBA
OpraHu3aiiu B

OCYILIECTBIICHUU Pa3MOPaKUBAHHUS.
M3menenne (IBmKeHNE) KaK EHTPabHAS
craaus moaenu. [Ipomeccer
UICHTU(QHKAIIMY U YCBOSHHUS HA CTaINH
JBIDKEHUS U uX crieruuka. JJuckyccun u
TPYIIOBOE B3auMO/ieiicTBIE Kak (aKTOpPEI
JIBIKEHMSI K tepemeHaM. [loBTopHoe
3aMOpa)kKUBaHHE KaK 3aBeplIaroIascs
CTaaus MOJIEIN U3MEHEHHUH.
IlognepsxuBaromuecs MOANPOLECCH HA
3TOH cTasiuu ¥ GOPMHUPOBAHHE MEXAHHU3MA
MOTHBAILIMHU K 3aKPEIJICHUIO H3MEHEHUH.
Mexmucuummnapsseii mogxon Kypra
JleBuHa k IpobneMe U3MEHEHUH,
CHUHTE3UPYIOLINH METO/IbI COLIMOIOTHH U
TICUXOJIOTHH, U €T0 3PPEKTUBHOCTb.
IIpakTudeckoe 3Ha4eHNE TEOPUU U €€
JlaJIbHeIIee pa3BUTHE.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.
[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.




Tema S. IIpeogosienue

CONMPOTUBJICHUA U3MCHCHUAM
[Icuxonoruueckue MPHYUHBI
COIIPOTHBIICHUS U3MEHEHHSIM.

BocrnpusTie npeacTosmmx n3MeHeHHH Kak
VIDO3bl HHAWBUAYAIBHBIM U TPYIIIOBBIM
nHTepecaM. CKercuc 1mo

OTHOIIICHHIO K HECOOXOIMMOCTHU MTENEMEH.
Henosepue k n3MeHEHUAM, HACAXKIAEMBIM
cBepxv. HemoBoJILCTBO IIepeMeEHAMH.
MIPOUCXOAAIIMMH HeOKngaHH0. OTCyTCTBHE
YBEPEHHOCTH B TOJIOKUTEIBHOM HUCXOJIE
MEePEeMEH, OXKUIaHUEe HETaTUBHBIX
MOCIIEAACTBUH OT MIPEICTOSIIIUX H3MEHEHUH.
Henpusitue nepeMeH, IpOBOIUMBIX
HETOMYJISAPHBIM JHaepoM. HacTopoxkeHHoe
OTHOIIICHHUE K TIepeMeHaM,
PEKOMEH/TIOBAHHBIM KOHCYJIBTAHTOM T10
M3MCHEHUSAM, N30€rarouuM SCHOTO
BBIPKCHHS WIIH BYaIHUPYIOIIETO IEH
nepecTpoiiku. Hexxenanue co CTOpOHBI
PYKOBOJICTBA HIMETh JIEJIO C
HETIONYJIAPHBIMH NIPpo0JIeMaMH, KOTOpPbIE
MOTYT BO3HUKHYTH MPH IIPOBEICHUH
n3MeHeHuil. CTpeMiieHue MEHEDKMEHTa
n30ekKaTh MOTCHIHAILHBIX KOH(IHUKTOB,
4acTO COIPOBOXK/IAIOIINX MPOTEKAHUE
MIePEMEH.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
[1K-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.




Tema 6. ®opmupoBaHHe KOMaH[

U NpOBe/ieHHe U3MEHEeHNH
ParroHansHOE pacnpeneiacHue pador,
00513aHHOCTEH U OTBETCTBEHHOCTH B
nporecce MPOBEACHHS EPECTPORKH MEKTY
PYKOBOJUTENSIMHA OPTaHU3AINH U paOOIHMHU
rpynmnamu. Ctenens 1 GOpMBI y4acTus TOM-
MEHEDKMEHTA B pPealTi3allii H3MCHEHUH.
TakTHYHOE BMELIATENHCTBO BBICILIETO
PYKOBOJICTBA B BO3HUKAIOIIHE B XO/IC
HepecTPOHKH KOHMIUKTH MEXKIY
CTPYKTYPHBIMH TIOJpa3aeIeHISIMU
OpTaHU3AIINH B IEJSIX JOCTHKEHUS
komrnpomucca. ObecrieueHue
PalMOHATBHOTO PacIpeIelICHUsT PECypPCOB
BHYTPH OpPTaHU3aIMU Ha OCHOBE B3aWMHBIX
corjameHui.

CriocoOHOCTH pYKOBOJICTBA TIPOTUBOCTOATH
y3KonpodeccHoHaTbHOMY TOAX0AY K
PELICHHI0 MHOTOCTOPOHHE TIePECTPOSUHOM
MPOOJIEMBI, KOTOPBIA XapaKTepeH IS
CTEIHATN3UPOBAHHBIX CTPYKTYP
OpTaHM3AIHH.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.

10




Tema 7. TexHO CTPYKTYpPHbIE

HHTEPBCHIIMHA

Merouka ynpaBiIeHUs U3MEHEHUAMU B
KPHU3UCHBIX CUTYaLUAX

Crerrepa. MeToMKa JJOTHUECKHX
npupamienuii Kynna.

CymHOCTh OPraHU3allMOHHOIO PA3BUTHSL.
O0mas cxema

ITOPUTMA OPTAaHU3ALMOHHOTO Pa3BUTHSL.
ANTOpUTM ONpeNeNieHns TeKYIIEro u
IIeJICBOTO COCTOSIHUSI OPTaHU3AINH IIPU
peann3anyi OpraHu3allHOHHOTO Pa3BHUTHS.
PenmxuHupHHT Kak QpyHIaMEHTaIbHOE
MIEPEOCMBICIICHHE U PaIMKAIbHOE
TIeperPOCKTUPOBAHNE OM3HEC-TIPOLIECCOB
KOMITaHUH U151 IOCTHXKEHHSI KOPEHHBIX
YIYYLIEHHUH ee IesTeNbHOCTH.
PenHXUHUPUHT 1 THHOBAIIMOHHBIA TIOAXO/T
K OpraHu3anuy OU3Hec-TIPOIecCOB.
Crienuuyeckue ycinoBusi KOMIIAHUH,
CO3JatoMue OIaronpUsATHBIE MPEATIOCHUIKA
IS peuH>)KUHUpHUHTa. DaKTOphI 1S
YCHEITHOW U HeYJa9HOH pean3anun
WHXUHUPUHTA OU3HEC-TIPOLIECCOB.
IIpuBep>keHHOCTh PYKOBOJCTBA KOMITAHUT
njiee PEMHKMHUPHUHTA.

12

16

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.
[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.

KonTakTHas paborta mo
MIPOMEKYTOUYHOM aTTECTALNKU
(KatT)

Hmozo

18

16

7212

108

Jrtansl GOpMHUPOBAHNMA M KPUTEPHH OLICHUBAHHUA C)OPMHUPOBAHHOCTH KOMIICTCHIHI
AJ1s1 00y4aromuXxcsl 04HO-3204HOMH GopMbl 00yYeHH

Tabnuua 3.2
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Cemectp 5
Tema 1. Teopust usmMeHenus: 2 2 - - 12 16 | [IK-3.2; | [IK-3.2.3-1. | I'p.x.
OCHOBHBbIE MIOHSITHS H3MEeH eHMii [K-4.1 | TIK-3.2. V-1,
TonsTus «OpraHu3aIus, 3HaUEHNE 1IK-4.1. 3-1.
ODPraHU3alHi. T1K-4.1. 3-2.
Opranu3anus Kak MEXaHHU3M, T1IK-4.1. V-1.
Y4aCTBVIOIIUH B MK-4.1. V-2.

npeoOpazoBaHusx. KiroueBble  (haxTopsl
VCKODSIIOIINXCS

MEPEMEH. ®DaxTopsI, co3aromune
HEVCTOMUYNBYIO U

HETIPe/ICKa3yeMyIo Cpery.

WNneonoruueckue MIPEANIOCHIIKU

obHoBieHuil. [Tpodiema

OpraHu3alMOHHBIX U3MeHeHui. [TonsTre 00
OpraHU3allIOHHOM Pa3BUTHH.

Mopens cinmannupoBaHHbIX H3MeHeHuH K.
JleBuHa. [IBrKyire CUIIbI 1€I0BOTO
MOBEACHUS: 1ICJIH, JICJIOBbIC KAUeCTBa,
npodeccuoHaIbHbIC HABBIKH. MoJIieh
OOJIBILION TPOMKU: TPU TUIIA PA3BUTUSL
OpraHu3aiuu, Tpu GOopMbl H3MEHEHUH, TPH
pOJIM YYaCTHUKOB IPOIecca H3MEHEHHU .

12




Tema 2. CTpyKTYpa U3MEHeHuil 12 16 | IK-3.2; | IIK-3.2.3-1. -
Moxnens dapuna Konepa: kinroueBast MOJIeb [K-4.1 IIK-3.2. V-1.
CTOMKOCTH U CEMb T1IK-4.1. 3-1.
HOUIEPKUBAIOLINX MOJIENEH: TPUPO/Ia K-4.1. 3-2.
Eixzﬁgﬁg ggﬁge;:acmnkos nporecca IIK-4.1. y-1.
WU3MEHEHUI; 1K-4.1. V-2.
COIPOTHUBIICHHE U3MEHEHHSM;

BOBIIEYEHHOCTD B IPOLIECC

usMeneHui (commitment); Biusiaue

KYJIBTYPBI HA U3MEHEHUS; CHHEPTHS

KOJUIGKTUBHOW pabOoTHI.

Tema 3. [IpunsiTHe pelieHuil B 12 16 | 1IK-3.2; | [IK-3.2.3-1. | I'p.x.
OPraHM3anUAX IK-4.1 | IK-3.2. V-1.
Tlonxonbl K MDUHATHIO DEMIEHUN HA OCHOBE 1IK-4.1. 3-1.
Teopuu vipasienus. CTabHILHOCTEL U I1K-4.1. 3-2.
HeCTaOUIIbHOCTh BHELITHEH K-4.1. V-1.
cpeibl. PaliMOHANBHBIN TTOAXO0 IPH K-4.1. V-2.

[IDUHATHAN DELICHUH.

Heo6xommMocTs co3aanust KOaanuIuu
MEHEHKEDPOB. AHAIIN3 CBOOOIHO
CTDVKTYPUDOBAHHBIX KOATUIIMH MHINBUIOB
Y TPVIIIL, UMEIOIIMX CBOM MPEANOYTECHHS U
HWHTEDPECHI B OPTaHU3AIINH.

TTomnepkanue CHIIOBOTO OallaHCa B TIOJIB3Y
MaKCHUMH3aINK OPTaHN3aIInOHHOMN
3d)CbCKTI/IBHOCTI/I. OL(CHI/IBaHI/Ie BIIUSITHU S
areHToB M3MeHeHui. [Iporiecc BeiOOpa B
monaenu Kopuern. Cxema npuHSATHS
DENICHUH B MOJIENIM HHKDUMHHTAJILHOTO
nporiecca. Paza Beibopa. Cxema «MoAemH
MYCOPHOTO SIIITHKAY.
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Tema 4. ®a3pl M cTpaTerus
H3MEHEHUI U 0TeYeCTBEHHOM

IPAKTHUKE

IIpeobpa3oBaHye OPraHU3aAINH.
[IpoBeneHue npeobna3oBaHUii.

Mounenu viipaBiie HUS OPraHU3allMOHHBIMU
m3Mmenenusmu JI.I'eiinepa. OcHOBHBIE
stansl Mmonead. Kvpr JleBun —
OCHOBOTIOJIOXHHUK TEOPHH U3MEHEHHH.
TpexaTaxkHas MoaeiIb

npoliecca u3MeHeHuit. PazmMopaxuBanue
Kak HayaJIbHasi CTVIICHb

B MIPOIICCCE U3MEHEHMH U VCIIOBUS,
crocobcTByIOmmeE emy. Poib

KDU3HCA U TIO3UITUU DYKOBOJICTBA
OPraHu3aluy B OCVIIECTBICHUN
pasMopaxxuBaHusl. VI3MeHeHue (IBHKCHHE)
Kak IIeHTPajIbHasl CTaaus MOJIEIIH.
IIpouecch nneHTHMOHUKALMKE U VCBOSCHHS HA
CTaIMH IBKEHUS U UX cIieluduKa.
JIMCKVCCHH | TDVIIIIOBOE B3aMMOJICHCTBHE
Kak haKTODBI IBMKEHHUS K IIEDEMEHAM.
TloBTOPHOE 3aMODPAKUBAHKE KaK
3aBEPIIAIOIIANACS CTAIUSI MOICTH
n3meHeHul. [lonnepxuBaronuecs
MOJITPOIIECCH HA DTOW CTalIMH U
dbopMupOBaHKE MEXaHM3Ma MOTHUBALIUH K
3aKpEIUIEHUIO0 H3MEHEHUH.
Mexaucuunnunapusiit nogxon Kypra
JleBuHa k IpobNEeMe U3MEHEHNH,
CI/IHTCSI/Ipy}OLU,I/If/’I METOAbI COLIMOJIOTHUU U
MICUXOJIOTHH, U €T0 3PPEKTUBHOCTb.
IIpakTHyeckoe 3HaYEHUE TEOPHH U €
JaNbHENIIee pa3BUTHeE.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
[1K-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. Y-2.
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Tema S. IIpeogosienue

CONMPOTUBJICHUA U3MCHCHUAM
[Icuxonoruueckue MPHYUHBI
COIIPOTHBIICHUS U3MEHEHHSIM.

BocrnpusTie npeacTosmmx n3MeHeHHH Kak
VYI'DO3BI HHAUBUIVAILHBIM U TDVIIIIOBBIM
nHTepecaM. CKENCHUC 10 OTHOIICHUIO K
HeoOXoaMMOCTH IepeMeH. HemoBepue k
WU3MEHEHUSIM, HAaCaXIACMBIM CBEPXY.
HenoBoibscTBO epeMeHaMH.
MIPOUCXOAAIIMMH HeOKngaHH0. OTCyTCTBHE
YBEPEHHOCTH B TOJIOKUTEIBHOM HUCXOJIE
MEePEeMEH, OXKUIaHUEe HETaTUBHBIX
MOCIIEAACTBUH OT MIPEICTOSIIIUX H3MEHEHUH.
Henpusitue nepeMeH, IpOBOIUMBIX
HETOMYJISAPHBIM JHaepoM. HacTopoxkeHHoe
OTHOIIICHHUE K TIepeMeHaM,
PEKOMEH/TIOBAHHBIM KOHCYJIBTAHTOM T10
M3MCHEHUSAM, N30€rarouuM SCHOTO
BBIPKCHHS WIIH BYaIHUPYIOIIETO IEH
nepecTpoiiku. Hexxenanue co CTOpOHBI
PYKOBOJICTBA HIMETh JIEJIO C
HETIONYJIAPHBIMH NIPpo0JIeMaMH, KOTOpPbIE
MOTYT BO3HUKHYTH MPH IIPOBEICHUH
n3MeHeHuil. CTpeMiieHue MEHEDKMEHTa
n30ekKaTh MOTCHIHAILHBIX KOH(IHUKTOB,
4acTO COIPOBOXK/IAIOIINX MPOTEKAHUE
MIePEMEH.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.

[K-4.1. 3-1.
[1K-4.1. 3-2.

[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.
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Tema 6. ®opmupoBaHHe KOMaH[

U NpOBe/ieHHe U3MEHEeHNH
ParroHansHOE pacnpeneiacHue pador,
00513aHHOCTEH U OTBETCTBEHHOCTH B
nporecce MPOBEACHHS EPECTPORKH MEKTY
PYKOBOJUTENSIMHA OPTaHU3AINH U paOOIHMHU
rpynmnamu. Ctenens 1 GOpMBI y4acTus TOM-
MEHEDKMEHTA B pPealTi3allii H3MCHEHUH.
TakTHYHOE BMELIATENHCTBO BBICILIETO
PYKOBOJICTBA B BO3HUKAIOIIHE B XO/IC
HepecTPOHKH KOHMIUKTH MEXKIY
CTPYKTYPHBIMH TIOJpa3aeIeHISIMU
OpTaHU3AIINH B IEJSIX JOCTHKEHUS
komrnpomucca. ObecrieueHue
PalMOHATBHOTO PacIpeIelICHUsT PECypPCOB
BHYTPH OpPTaHU3aIMU Ha OCHOBE B3aWMHBIX
corjameHui.

CriocoOHOCTH pYKOBOJICTBA TIPOTUBOCTOATH
y3KonpodeccHoHaTbHOMY TOAX0AY K
PELICHHI0 MHOTOCTOPOHHE TIePECTPOSUHOM
MPOOJIEMBI, KOTOPBIA XapaKTepeH IS
CTEIHATN3UPOBAHHBIX CTPYKTYP
OpTaHM3AIHH.

11

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.
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Tema 7. TexHO CTPYKTYpPHbIE

HHTEPBCHIIMHA

Mero/uKa yIpaBlIeHUs] U3MCHEHUSMHE B
KPHU3UCHBIX cUTyarmsax Cierrepa.
MertouKa JIOTHYESCKUX MPUPALICHHN
KywnHa. CyIHOCTh OpraHu3anuoHHOTO
paszButus. O0mIas cxema alnropuTMa
OPTaHU3AIIMOHHOTO PA3BUTHS. AJNTOPUTM
OTIpE/IEIIEHNsT TEKYIIIETO U IIEIEBOTO
COCTOSIHUSI OpTaHU3AIMH MIPU peaTu3aliiu
OPTaHU3AIMOHHOTO PA3BUTHS.
PenmkUHUPHUHT KakK (yHIaMEHTAIBHOE
MIEPEOCMBICIICHUE U PATUKATIbHOES
TIepenPOEKTUPOBAHNE OM3HEC-TIPOLIECCOB
KOMITAHUH JJIS IOCTHOKEHUST KOPEHHBIX
VIIYUIIEHHH €€ IeATENbHOCTH.
PeHXUHUPHUHT U HHHOBAI[MOHHBIN MOJIXO]T
K OpraHu3anny OU3HeC-TPOIECCOB.
Crienuuyeckue ycinoBusi KOMIIAHUH,
co3/arorne GIaronpUsTHBIE PEAMTOCHUTKA
JUTSL peUHKUHUPUHTA. DaKTOPBI AJIsT
YCHEITHOW U HeYJa9HOU pean3annun
WHKHUHUPUHTA OU3HEC-TIPOIIECCOB.
TIpuBepIKEHHOCTH PYKOBOJCTBA KOMITAHUH
uJiee PEHHKUHUPHUHTA.

13

16

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

[K-3.2. ¥-1.
[K-4.1. 3-1.
[1K-4.1. 3-2.
[K-4.1. ¥-1.
[K-4.1. Y-2.

I'p.n.

KonTakTHas paborta mo
MIPOMEKYTOUYHOM aTTECTALNKU
(KatT)

Hmozo

14

12

80/2

108

I'pynnosas ouckyccua (I'p.o.)

(DOI)M bl meKyuieco KOHmpo.Jia.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol yueOHbIX 3A0AHUI HA AYOUMOPHBIX 3AHAMUAX

Dopmul 3a0anuii 011 MEOPUECKO20 PEUMUH2A.
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa

1. baunos, A. O. Ynpasnenue usmeHeHussMu : yaeonuk / A. O. baunos, H. B. Yrpromoga. - 4-¢
u3M., crep. - Mocksa : Jlamkos u K, 2023. - 302 c. - ISBN 978-5-394-05123-4. - Tekcr :
AJIEKTPOHHBIN. -— Pexxum goctyna: https://znanium.com/read?id=432105

2. Pesnuk, C. . Ynpasnenue uzmeHenusmu : yueonuk / C.Jl. Pesnuk, M.B. UepHukoBckas,
N.C. Yemesos ; nox obmr. pex. C.JI. Pesnuka. — 4-e¢ usn., crep. — Mocksa : UHOPA-M,
2023. — 379 ¢. — (Bsiciiee obpaszoBanue: bakanaspuar). — DOI 10.12737/18430. - ISBN
978-5-16-015901-0. - Tekcrt : anexkrpounsiid. - URL: https://znanium.com/read?id=422195

3. Jlaumnmna, T. A. Ympasnenue uzMeHeHusMH : ydyeOHoe mocobue / T.A. JlaumHmna. —
MockBa : HWH®PA-M, 2025. — 259 c¢. — (Beicmee o6pa3oBanue). — DOI
10.12737/1859856. - ISBN 978-5-16-017520-1. - Tekcrt : 37eKTpOHHBIH. — Pexkxum moctyna:
https://znanium.ru/read?id=450006

JlonoHuTeIbHAS JIUTEpaTypa:

1. KoxeBuna, O. B. Ynpasnenue uzmenenusimu : yueonuk / O.B. KoxeBuna. — 2-e uzn., ucmp.
u non. — Mocksa : UHOPA-M, 2022. — 304 c. — (Bricuiee obpazoBanue: bakanaspuar). -
ISBN 978-5-16-009813-5. - Tekcr : AJICKTPOHHBIN. - URL:
https://znanium.com/read?id=399311

2. lait, E. JI. YnpaBnenue uzmenenusimu : yueonoe nocodue / E. JI. Laii, U. A. [lleBuyk, /I. B.
Hexaituyk. - Mocksa : upexr-Meauna, 2023. - 201 c. - ISBN 978-5-4499-3400-0. - Texcr :
AJIEKTPOHHBIN. — Peskum nmocryna: https://znanium.ru/read?id=443938

HopmaTtuBHBIE IPAaBOBbIE JOKYMEHTBI:

1. "Koncturyuus Poccuiickoit denepanuu" (mpuHATa BCEHApOAHBIM rojsocoBanueM 12.12.1993) (c
YYETOM TTONPaBOK, BHECEHHBIX 3akoHaMu P® o mompaskax k Koncrurymuun PO or 30.12.2008 N 6-
@®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®DK3). Pexxum nocryma:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "T'paxnanckuit kogekc Poccuiickoit denepannu (vacts nepsast)” ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Peskxum poctyma: http://www.consultant.ru/document/cons_doc_ LAW 5142/
3. ®epepanbubiii 3akoH oT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmecTBax c
OrpaHUYECHHOU OTBETCTBEHHOCTbHIO" Pexnm JOCTYyIIa:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

INEPEYEHDb HTH®OPMAIIMOHHO-CITIPABOYHBIX CUCTEM
1. http://www.consultant.ru/- KoucyneranT Iltoc;
2. https://www.garant.ru/ - TapaHr.

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. ObC «MH®PA-M» http://znanium.com
3. O5C BOOK.ru http://www.book.ru

HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru - Poccrar — ¢enepanbHas ciryx0a rocyaapcTBEHHOH CTaTUCTUKU
2. Kpymueimmii poccuiickuii WHGOPMAIMOHHBIM TOpTal B OOJACTH HAYKH, TEXHOJOTHH,
MeIUIHMHBL 1 00pa3zoBanus elibrary.ru http://elibrary.ru



https://znanium.com/read?id=432105
https://znanium.com/read?id=422195
https://znanium.ru/read?id=450006
https://znanium.com/read?id=399311
https://znanium.ru/read?id=443938
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
https://www.garant.ru/
http://znanium.com/
http://www.book.ru/
http://www.gks.ru/
http://elibrary.ru/

3. Scopus — kpymHe#mias eauHas 0a3a JaHHBIX, COJEpKallas AaHHOTAMM U WH(POPMAIMIO O
[IUTAPYEMOCTH PEICH3UPYEMOW HAyYHOW JUTEPATyphl, CO BCTPOSCHHBIMH HWHCTPYMEHTaMHU
OTCJICKHUBAaHUA, aHAJIM3a U anyanmaunn JAHHBIX

4, www.economy.gov.ru - ba3el naHHbIX MHUHHCTEPCTBA SYKOHOMHUYECKOTO PA3BUTHSI U TOPTOBIIH
Poccun

IHEPEYEHD PECYPCOB NHO®OPMAILIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET', HEOBXO/JIUMBbIX UIA
OCBOEHUA JUCHUITJIMHBI

e CorporateRegister.com - I'moOanbHas AUPEKTOPHSI KOMIAHWH, BBITYCKAIOIIUX COLUAIBHBIC
OTYETHI;

e Caiit «KomnbroTepHass THOAJAEpKKAa Yy4eOHO-METOIMYECKON JAeATeNbHOCTH  (uiamanar»
https://eios.reakf.ru/

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUM, UCIIOJIb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHUA

OmneparmonHas cucrema Windows 10

[Maket npuxmagasix mporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity pans OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHHUE JUCHUIIJIMHbI

JucuunnuHa «YpaBieHue n3MEeHEeHUsIMI» o0ecIieyeHa:
U1 IPOBEICHUS 3aHATUH JIEKIIMOHHOTO THIIA:
— yudeOHOU ayauTopuen, o0OpyJOBaHHOW y4eOHON MeOenblo, MYJIbTUMEAUNHBIMH CPEACTBAMU
OoOy4eHUSs JJI IEMOHCTPAINH JICKITUH-TIPE3EHTAlIN;
TS TIPOBEJICHUSI 3aHATHI CEMHUHAPCKOTO THIA (npakmuyeckue 3ansmust):
— yudeOHON aymuTopuei, 00OpyIOBaHHON Y4eOHOW MEOENbI0 M TEXHUYECKUMH CPEACTBAMU
00y4eHHUs, CIy>KallluMU JUIs ITpeJICTaBIeHHs yueOHOH HH(OpMaIiH.
JUISL CAMOCTOSITEJIBHOM pabOoThI, B TOM YHCIIE ISl KYPCOBOI'O MTPOEKTUPOBAHMUSL:
— TIOMELIEHHEM JJIsI CaMOCTOATENbHOM paldoThl, OCHAIEHHBIM KOMIIBIOTEPHOW TEXHUKOU C
BO3MOKHOCTBIO MOJKIIOUEHUS K ceTH «VHTepHeT» U olecrneyeHneM J0CTymna K 3JIEKTPOHHOM
nH(pOpMaLMOHHO-00pa30BaTEIbHON cpe/ie YHUBEPCUTETA.

IV. METOAUYECKME YKA3AHMS 1151 OBYYAIOLMXCS MO
OCBOEHMIO TUCHUTIAHBI

» Meronuyeckue pEeKOMEHIAMUM 10 OpraHM3alid W BBIIOJHEHUIO  BHEAYJAMTOPHOM
CaMOCTOSITENIbHOM pabOTHI.
» Meronuyeckue yka3aHus 1o MOJArOTOBKE U 0(OPMIICHHUIO dCCe.


http://www.economy.gov.ru/
http://www.corporateregister.com/

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUE TPOUEAYPBI
OLHEHWBAHWA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHINUX ITAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

Pe3ynpTaThl TEKyIEro KOHTPOJISI U MPOMEXYTOUHOM arTecTalud (GOpMUPYIOT PEHTUHIOBYIO
OLIeHKY paboTel oOyuaromierocsi. Pacnpenenenue 6amioB npu GOpMUPOBAHUK PEHTHHIOBOI OLICHKU
paloThl 00yUaroIIerocss OCyUIecTBIseTC B cOOTBETCTBUU ¢ «[lojoxkeHneM o peHTHHIOBOM cucreme
OLICHKHA YCIIEBAEMOCTM M KauecTBa 3HAHUM CTYJEHTOB B IIPOLECCE OCBOCHMS IUCLHUILIMHBI
«YnpaBiaeHUe U3MEHEHUAMU» B (elepaJbHOM T'OCYAapCTBEHHOM OOKETHOM 00pa30BaTebHOM
YUpESKACHUU BBICIIETO OOpa3oBaHusi «PoccHiCKUII SKOHOMHUYECKMI yHUBepcuTeT umenu [.B.
IInexanoBay.

Tabnuua 4
Buawbi pador MaxkcuMajJbHO€E KOJIUYECTBO 0AJ1JI0B

BrimonHenue yueOHbIX 3aaHUi Ha ayJUTOPHBIX 20
3aHATHUSIX

Texymmii KOHTPOJIb 20
TBOpUECKUi pSUTHHT 20
ITpomexyTouHas atrectanus (3auem) 40
UTOI'O 100

B cootBercTBun ¢ [lonoxeHHEM 0 PEUTUHIOBOM CUCTEME OLICHKH YCIIEBAEMOCTH U KayeCTBa
3HaHUU OOy4arolMXxcs «aIpernojaBaTelib Kadeapbl, HEMOCPEACTBEHHO BEIyIIUH 3aHATHS CO
CTYIEHUECKON Trpynmnoi, oOs3aH HpouH(OPMUPOBATH TPYIIY O PaCHPENEICHUU PEUTHHIOBBIX
0a/IoB MO BCEM BUJaM PAa0OT Ha MEPBOM 3aHATHH Y4eOHOTO MOy (CeMecTpa), KOJIUYECTBE
MoayJied TO0 YyYeOHOW IUCIUIUIMHE, CpOKax W ¢opMax KOHTPOJIS HX OCBOEHUs, Qopme
MIPOMEXYTOUHOM aTTeCTallMH, CHIKEHUU OalsioB 3a HECBOCBPEMEHHOE BBIMIOJIHEHUE BBIJAHHBIX
3amaHui. OOyuaromgyecss B TeueHHE Y4eOHOro MOAyis (ceMecTpa) MOoJaydaroT HH(GOPMAaLUI0 O
TEKYIIeM KOJMYeCTBE HaOpaHHBIX MO JUCIHUILTHHE 0asIOB Yepe3 JIMYHBIM KaOUHET CTYACHTaY.

VI. OHEHOYHBIE MATEPHAJIbBI JJIA ITPOBEAEHUA TEKYLIEI'O
KOHTPO.JISI U TIPOMEXKYTOUYHOM ATTECTALIMU

OrneHOUHBIE MaTepuaibl MO AUCHUILIMHE pa3paboTaHbl B cOOTBEeTCTBUU C [lonokeHueM o0
OIICHOYHBIX MaTepuaiax B (eaepalibHOM TOCYJapCTBEHHOM OIOHPKETHOM 00pa30BaTeIbHOM
yUpEeKJIEHUU BbICIIET0 oOpa3zoBaHusi «Poccuiickuii SkoHOMHMUYECKUU YyHUBepcuTeT uMmeHH [.B.
IInexanoBay.

Temamuxa Kypcoewvix pabom/npoexkmoes
CormacHo y‘{e6HOMy IJIaHy, oo  AUCLHMIIIINHE ((YHpaBHeHI/Ie U3MCHCHUAMU)  HC
MpelyCMOTPEeHa KypcoBasi paboTa.

Ilepeuens éonpocoe k 3auemy:

1. Tlonstne usmenenuii. @as3pl U CTpaTErusi USMEHEHUH.

2. Wpeonornyeckue NpeArnoCbUIKH MpeoOpa3oBaHUil B OpraHu3aluu

3. OO0mee MoHATHE U3MEHEHUS: CIUTAaHUPOBAHHBIE U3MEHEHUS, XapaKTep OpraHu3aluiy,
TpaHchopMarus

4. CoBpeMeHHOE NOHSATHE «YIPaBIeHUE U3MEHEHUAMN». CUIIbI 1eJI0BOTO MOBECHUS

Monenb «6ombIoit Tpoitku» Jlapuna Konnepa

6. Posn y4acTHUKOB Iporiecca N3MEHEHUH COTTIaCHO MOAEIH «OO0JIBIION TPOUKM

o




7. Mopnens lapuna Konnepa: kitoueBast MOJIETb CTOMKOCTH M CEMb MOIIEPKUBAIOIIAX
MoJeen

8. XapakrepHucTuKa IpUpPOAbl U3MEHEHUI

9. ®akTopbl U MapaMeTPhbl, BIUSAIONINE HA OPTaHU3ALUOHHYIO CTPYKTYPY

10. Ponu y4acTHHKOB M3MEHEHMIA: CIIOHCOD, areHT, LIeJIeBas TPYIINa aJBOKaT

11. Mopnens «conpoTuBieHue naMenenusim» lapuna Konnepa

12. Cramuu BOBJICUEHHS B MPOIIECC M3MEHEHUN

13. [Moaxox K MPUHATHIO PEHICHUI HA OCHOBE TE€OPUH YIIPABICHUS

14. Mopnens «apussTus pemenuin» Kapueru

15. Mopens THKpEMEHTaILHOTO TIpoliecca MpuHATHA pemennii Teapu MuHoepra

16. IlpunsTHE pEeICHUH IPU TTOMOIIH MOJIEIH «MYCOPHOTO SIIIUKa»

17. Peanu3zanus cTpaTeryii v yrnpaBjieHHe OpraHU3auOHHBIMU U3MEHEHUSIMHI

18. Obm1as xapakTepucTHKa MOIeH XKu3HeHHOro nukia JI. ['peitnepa

19. /lnarHocTrka CUTyallii U3MEHEHHSI U TOTEHLUATbHOTO COMPOTUBIICHUS

20. CyurHocTh ¥ (OPMBI COPOTUBICHUN U3MEHECHUSIM

21. TIpuyrHBI BO3HUKHOBEHUS COITPOTUBIICHUI

22. Crioco0bl TPEOJOICHUS COMTPOTHBIICHHH

23. MeTtonbl Ipeo10JIeHUs] COMPOTUBIICHUSI U3MEHEHUSIM

24. TTpuHIUIBI CO3aHUS KOMaH]]

25. YcioBus cO3/1aHKUS KOMaH/IbI U MTOBBIIICHHE Y(PPEKTUBHOCTH €€ PadOThI

26. KomaHtHBIC POJIM M UX XapaKTePUCTHKA

27. KomaHIHBIE POJIM M UX XapaKTePUCTUKA

28. MeroauKa JTIOKATBHBIX CHCTEMHBIX HHTCPBEHITUH

29. YrpapieHue OpraHu3aliOHHBIMI U3MEHEHHUSIMH B CIICIUATBHBIX CIy4asX (KpU3HUCHBIE
MepBbI, YIpO3bl)

30. YropaBieHue cI0KHbIMA U3MEHEHUSIMU HA OCHOBE OPraHU3allMOHHOTO Pa3BUTHUS

31. Ynpapnenue n3MEHEHUSIMU Ha OCHOBE PEHMHXHHHUPHHTA CIOKHBIX IPOIIECCOB

32. MoTuBalus OpraHu3alliOHHBIX U3MEHEHUI

33. [Icuxonornyeckre NPUIUHBI COTIPOTUBIICHUS H3MEHEHUSIM

34. Oby4deHue, THCTPYKTUPOBAHUE M PEKOMEH/IALIMU B TIPOIECCE pealn3allii U3MEHEHUN

35. Opranu3aioHHbe GOPMBI TPOBEIACHUS U3MEHEHUI

36. CrucreMbl BO3HArpaX/1€HUS KaK CTUMYJI K YCIIeXy OpraHW3allMOHHBIX U3MEHEHUH

37. HaBsi3aHHBIC H3MCHCHHUS

38. Peanuzanus cTpaTeruil U ynpasieHHe OpraHU3allMOHHBIMU U3MEHEHUSAMHI

39. O6mas xapakTeprucTUKa MOJIeNH KU3HeHHoro 1ukia JI. ['pelinepa

40. /IlnarHoCTHKA CUTYyalluy U3MEHEHUS U MOTEHIMAIbHOTO COMPOTUBIICHHUS

41. CymHocTb U (hOpPMBI CONTPOTUBICHUN U3MEHEHUSIM

42. TlpruuHBI BOSHUKHOBEHHSI CONPOTUBIICHUI

43. CrtocoOBI IPEOI0ICHHS CONIPOTHUBICHUN

44, MeTo/bl IPEOJOJICHHUS COTIPOTUBIICHUS! U3MEHEHUSIM

45. Mopenb «6ombIoit Tpoitku» Jlapuna Konnepa

46. Ponu y4acTHUKOB MpoLieCca U3MEHEHUH COTTIACHO MOJETH «OO0JIbLION TPOUKM

47. Mopens [apuna Konnepa: kitodeBast MOJIETTh CTOMKOCTH M CEMb TIOIJIEP KUBAIOIIIAX
MoJeei

48. XapakTeprcTUKa IPUPOIbI H3MEHEHUIH

49. @akTopsl U MapaMeTphbl, BIUSIONNE Ha OPTaHU3AI[MOHHYIO CTPYKTYPY

50. Ponmn y4acTHUKOB M3MEHEHHIA: CITIOHCOP, areHT, IIeJIeBast TPYIIa aJlBOKaT

IIpakTHyecKkue 3aJaHUsl K 32a4eTy
1.PaccMOTpUTE KIFOUEBBIC pa3IHYUs MEXKIY OONBIIMMH W MalbIMH OpraHu3anusmu. [louemy
OoublIMe OpraHu3alui 00bIYHO 6osiee (opMaTu30BaHbI?



2. ITpuMeHNTE KOHLEMINH KU3HEHHOTO IIUKJIAa K OPTaHU3aliK, C KOTOPOH BBl XOPOIIO 3HAaKOMBI. B
KaKoW CTaJUM KU3HEHHOTrO IIUKJIA HAXOQUTCA 3Ta OpraHu3anus coriacHo wmozaemsm JI. I'pelinepa
u U. Anuzeca? Kak 3ta opranusanus CIipaBisuiach WM OOpeTcs ceiiuac ¢ Kpuznucamu mnepexosa?
3.IlpoBenuTe CcaMOCTOATENbHBIM CPABHUTEIBHBIA aHAINW3 JIBYX MOJEJNEeH JKU3HEHHOTO IHKJIa
opranusanuu. B uem ux cxoacTso u paznuuus?
4 IlpumenuTe KiacCU(PUKAUIO OPraHU3alMOHHBIX MATOJOTHM K 3HAKOMOM KoMmaHuu. Kak MOXHO
MIPEOJI0JIETh 3TH MPOOIIEeMBbI?
5.KTo 661 myurmum menemxepoM, @opa wim Cinoyn? [Houemy?
6.Kakue BHyTpeHHHE U BHemHue (hakTopsl coneiictBoBanu yenexy pupm «Ford Motor» u «General
motors»? Kakue hakTopsl okazanu BiausiHUE Ha ynaaok ¢gupmel «Ford Motor»?
7.KakoBa BaxkHeiiiias npuunHa nopaxenus ['. ®opna?
8.CuryanmonHnas 3aava
Wcnone3ys monens Hannepa-TammMena, onummnTe onpeaeneHHyo npodnemy B Bamei
OpraHu3aiyy, TpeOyIoIllyo IPOBEACHHUS OPraHu3allMOHHBIX U3MEHEHUM, OLIEHUB TEKYIIee U
IEJIEBOE COCTOSIHUE IO BCEM KIIIOYEBHIM 00acTsAM, BBIIEICHHBIM B Mojenu. OueHurte
o0JacTu pa3iensieMoro BUJCHUS U CEphe3HbIE MPOOJIEMBI - MOTYIIIHE BbI3BaTh HECOIJIACHE U
CONMpoTHUBIIEHUE TMepcoHana. KrTo sBisercs iuaepoM HM3MEHEHHMM W Kak OH JOJDKEH
JeICTBOBATh, YTOOBI YBEIHUUTH 00JACTh pa3/esieMOro BUJCHUS U OOJErYuTh MPOBEACHUE
u3MeHennsa? OmpenenuB HEOOXOIUMOCTh M3MEHEHHH B CBS3aHHBIX KIIFOUEBBIX O0JACTSX,
HEO0OXOMMO BO3MOXHO TOYHEE JAMArHOCTUPOBATH MCTOYHUKU BO3MOYKHOTO CONPOTHUBIICHUS
U a/IEKBaTHbIE CTPATETUU UX HEUTpaJIM3allUH.
9. CwuryanmonHas 3agada
Hcnone3ys nuarpamMmmy ToNsi CHUJI W [PUYMHHO-CIEACTBEHHBIE JHArpamMbl,
[POAHAIU3UPYUTE ONpENEiIeHHYI0 MpoOJeMHYI0 cuTyaluio B Bamell opranuzanuu.
ObocHyiiTe npuMeHeHue BbIOpaHHBIX Bamu ctpareruil mpeoposeHus conpotuBieHus. Yro
Bbl moxere cka3aTh 00 ONBITE NPUMEHEHUS pa3IMYHBIX CTPATErdil IMpeoJI0JICHUs
compotuBiieHUuss (0COOGHHO  CBSI3aHHBIX C  MAHHUIIYJIUPOBAHHEM JIIOABMH M UX
IPUHYKJIEHUEM), MPUMEHSUINCh JIM MOJ0OHbIE METOABI B CBSI3U ¢ Bammm coOCTBEHHBIM
COIPOTHUBIICHUEM Tpe/IaraeMbIM U3MEHEHUSIM?

Ilosmanuwiti npoyecc nposeoeHus OpeaHU3AYUOHHLIX USMEHEeHUUl U NpeooojieHue
NOMEHYUANbHO20 CONPOMUBTIEHUS NEPCOHANA.

PaccmMoTpenHble MeETOIBI aHanM3a W JUArHOCTUKW OTHONIEHWS MEpCOHAa K
npearaéMbIM U3MEHEHUSIM, MPUMEHSIOTCS HA PAa3HbIX 3Tanax MOATOTOBKH W MPOBEACHUS
u3MeHeHuH. J[eiCTBUTENBHO MPOBEICHUE M3MEHEHHI TpeOyeT peanu3aluu OnpeaeaeHHON
MOCJIEA0BATEIbHOCTH MEPOTIPHUATUI.

10.Cutyanmonnas 3a1a4ya

Ha ocHoBe amropurma Kotrepa, crimaHupyidTe MEpONpHUATHS 1O MPOBEACHUIO
ONPEACTICHHOrO0 M3MEHEeHUs B Bameid opranuzanuu. Beigenute B Bamem mmaHe »Tarbl
pa3MOpaXuBaHUs, NPOBEICHMS M3MEHEHHUs U 3aMmopaxuBaHus 1o JleBuny. Kakue
MEXaHU3Mbl U CHUCTEMbl OPTaHU3AIMH, MTOMOTalT OCYIIECTBUTH 3aMOPaKMBAHUE YCIEITHO
NpoBeCHHBIX M3MeHeHui? Kakue kputepum ycmexa usmeHeHuid Boul ucnonb3oBanu? Ha
KaKoOM JTare clefyeT MPOBOJUThH OIEHKY ycmemHocTH mnepemeH? Kak MoeT BBITISICTh
UTEpaIMOHHBIA aJITOPUTM NPOBEICHUS U3MEHEHUI?

Kpurepun ycremHocTH wu3MeHEHUU cienyeT (opMynupoBaTh €Iie Ha JdTare
IJIAHUPOBAHUS HM3MEHEHUMH M IepecMaTpuBaThb WX BCSAKUM pa3 IpU IOJYYEHUU HOBOU
JIOTIOJTHUTEFHON HH(pOpPMAIIMK, CYIIECTBEHHO BIMSIONIEH Ha OIEHKY cuTyaruu. OreHka
YCIIEIIHOCTH HU3MEHEHUW IPOBOJAUTCS MHOTOKPAaTHO MPU pPEAIM3aLUH  KIFOUYEBBIX
MEpONPUATHI TIIaHA U3MEHEHU.

11.Cutyanmonnas 3a1a4ya

Ha ocHoBe anroput™a npoBeneHus J0OKAIbHOW CUCTEMHOW HHTEPBEHLIMU
OTIUIINTE JIOKaJTbHOE N3MEeHeHHe B Bameit opranuzanun. Kakum cmocobom
11e1eco00pa3HO BHEPHUTH pacCMOTpeHHOE Bamu n3menenue?



12.Cutyanmonnas 3aa4ya
[MoxymaiiTe, B Kakux Ciydasx I€IecOO0pa3HO MPUMEHSATH 'CIEIUATbHBIE METOIUKU
n3MeHeHui"? Mexay OTACNbHBIMU MOAXOJAaMH K IPOBEIACHUI0O HM3MEHEHUN HET YETKUX
rpanull. Tax metoguka KynHHa HCIIONIB3yeT MOCIEN0BATEIBHOCTD JIOKAJIbHBIX CHCTEMHBIX
uHTepBeHnuid. O0aymaiiTe, Kak B cirydae ¢ Bamel peanbHON cUTyandeld U3MEHEHUsT MOYKHO
IIPUMEHUTH U3BECTHBIE BaMm Moaxoabl K €ro peanu3aiui.
13.CutyanunonHas 3aiaya
Paccmotpute wu3BecTHyro BaMm cuTyanuio HM3MEHEHMs, TPEOYIOLIYI0 NPUMEHEHUS
METOJAMKHN OPraHU3allMOHHOIO Pa3BUTHUS U, UCIIOJIb3Yys MAaTepUajbl Kypca OLIEHUTE TEKYyIee U
1eneBoe cocrosiHus opranuzauuu. C nomomipio Marpuisl [1bto, onpenenure aaeKkBaTHBIN
cnocob peanuzanuu u3MeHeHuil. B uem Bl BuguTe npenMyiinecTsa U HeIOCTATKH METOJIUKU
OpranuzanvoHHOro pa3BUTUsA?
14. CuryanuonHas 3ajada
Ha ocHoBe moaxola pEeMHXKMHUPUHIA W «JIMa3HOM Moaenu  XaMmepay
MpoaHaJIM3UPYyUTEe KOHKPETHBIN KIt0ueBOM nporecc Bamel opranuzanuu. J[is 3Toro MokHo
UCIIOJIb30BaTh CXEMY I10CJIEI0BATEIbHOCTH JEUCTBUM WM JHOOBIE METOJbI ONMCAHUSA
MIPOLIECCOB.
15.M3yunTh MOJIETH KU3HEHHOTO IMKJIa opranu3anuii. [IpuBectun nmpumep opraHuzamuu, ¢ KOTOpOi
HMMEJIM MECTO B MOCJEIHEE BPEMs, U OIUCATh HA KAKOM 3TaIle )KU3HEHHOIO LIMKJIa HAaXOJUTCS JaHHAas
OpraHu3arus.
16.JaliTe xapakTepUCTUKYy OpraHMU3alllK, HA30BUTE e€ (AKTOpbl MNPSIMOTO M KOCBEHHOIO
Bo3aeicTBus. Oxapakrepusyiite Bo3zAeicTBHE (AaKTOpPOB BHEIIHEH CpEeAbl U PpPbIHKA B LEJIOM.
Chopmynupyiite cTpaTeruto pa3BUTHS 711 OpraHU3AIINH.
17.Kakue u3mMeHeHUsl IPOBOJATCS B OpraHMU3alMM JUIsl TOCTHXKEHUs cTparernueckux nenei? Kakue
W3MEHEHUs, MO BallleMy MHEHHUIO, CTOUT IIPOBECTHM B OpraHu3aluu [Js JOCTHXKEHHUS ee
CTpaTernyecKux Lenaemn?
18.IlpuBenure mpuMepbl HE COOTBETCTBYIOIIMX U JaXKe€ MPOTUBOPEUYALIUX CTPATETHUYECKUM LIESM
W3MEHEHUH B OpraHu3alyH.
19.11poa0IKUTE CPAaBHUTEBHYIO XapaKTEPUCTUKY OpraHU3aluid, MPEACTaBICHHYIO B Ta0IHIIE
Paznuuust Mmexx 1y OONBIIMMHU ¥ MAJIBIMU OpTaHU3AUSIMU

bonbume oprannzanuu Maubie opranuzanun

1. DxoHOMUs Ha MacmTabax 1. 'mOkocTh, ObICTpas peakuus
2. I'moGanpHbIi OXBAaT pHIHKOB 2. PernoHanbHBIN OXBAaT PHIHKOB
3. CrnoxHasi CTpyKTypa 3. [Ipocras cTpyktypa

4. 4.

5. 5

6. 6.

7. 7.

8. 8

20.M3y4unB MO€IN pa3BUTHUS OPTaHU3ALMNA IPEJICTABUTh UX PA3IUYUS, IPOJIOJIKUB TaOIUILY
Paznuuus Moaeneit pasBuTUs OpraHusanui

Monens A. Aguseca Mopgens JI. I'peiinepa

1. 3aBepiieHHas Mojenb (IpeacTaB-

nset 10 craguii pazsutus)l. HesaBepuienHas Mozaens (cTaauii MoxkeT ObITh OECKOHEYHOE MHOXKe-

CTBO)

2. 2.
3. 3.
4, 4.

21. Ha npumepe KOHKpeTHOM Majod (WM OOJBIION) OpraHu3alMd PAcKpOWTE OCOOCHHOCTH €€
YOpaBJICHUS IO CIEAYIOIIUM XapaKTePUCTHUKAaM: THII PbIHKA, CTWIb YIPABICHUS, JUYHOCTb
MEHE/DKEPA B YIPABJICHUHM, TUIl MEHEIKMEHTA, XapaKTEPUCTUKA OPraHU3ALMOHHOU CTPYKTYpBI,



npoueaypsl (MOAENb) MPHUHATHS YIPABICHUECKUX pelleHuid. Ha3oBUTE€ OCHOBHBIE HEIOCTATKU
YIPaBIICHUS 3TON OpraHU3aIUen.

22. Opranu3alvoHHbIE MATOJIOTUN

W3yunB oprann3anoHHbIE TATOJIOTUH, IPUBEAUTE TPUMEPHI:

l.maroyioruy B CTpPOEHUH OPraHu3allnu;

2.1MaTOJIOTUH B OPTraHU3AI[MOHHBIX OTHOIICHHUSIX;

3.11aTOJIOTHH B YIIPABIEHUYECKUX PELICHUSIX.

23. Ilpumenute Kinaccu(UKaMoO OPraHU3AlMOHHBIX MATOJIOTHM K KOHKPETHOH opranm3auuu. Kak
MO>KHO TIPEOJI0JIETh OOHAPYKEHHBIE TATOIOTHH?

24 Kakue NpUHIUIBI OCTPOCHHS] OPraHU3alMOHHOW CTPYKTYPHl OBLIM HApYIIEHBI B KOHKPETHOM
OpTaHU3aIH, €CJIM BOSHUKIIU MTaTOJIOTHH B OPTaHU3AIMOHHON CTPYKTYpEe OpraHu3aIin?
25.1lpuBenuTe MpUMEpHI, KOrjaa KOH(IMKTHl B OpraHU3allid HE SIBJSIOTCS MATOJIOTHEW, a HOCAT
KOHCTPYKTUBHBIN Xapakrep?

26.Kakue wu3MeHEeHMs] CcIeAyeT TMpPOBECTH B CHUCTEME YIpPaBIIEHUS, YTOOBl yCTPaHUTH
HEMOTHUBHPYIOIIHUNA CTUIIb YIIPABIEHUS U €T0 MOCIEICTBUA?

27.KakoBbl OCHOBHBIE XapaKTEPUCTHKHU MOIXO/0B K aHAJIU3Y Mpoliecca pa3BUTHA?

28.IlepeunciuTe OCHOBHBIE TIEPEMEHHBIE IOAXOAAa K OpPraHW3allMOHHOMY pa3Butuio (mo P.
Jlaiikepry).

29.CoBpeMEHHBIC TEHICHIIUM PA3BUTUS OpPTaHU3AlMd M MEPONPHATHA IO OPraHU3AIHMOHHOMY
Pa3BUTHIO.

30.KakoBbI OCHOBHBIE ATHUECKUE ITPOOJIEMbI OPraHNU3aLMOHHOTO Pa3BUTHUA?

31.0npenenure MeCTO M 3HAYEHUE dTala HHUIMUPOBAHMS TEPEMEH B IIPOIECCE YIPaBICHUS
U3MEHEHUSIMHU.

32.PackpoiiTe CyIIHOCTh CHOCOOOB CTUMYJIHMPOBAHHS TOHWCKAa HOBBIX UJAEH, CTUMYIUPOBAHUS
TBOPUYECTBA, HOBATOPCTBA U MPOSIBICHUSI MHULIUATUBBI.

33.B 1ueM cMbICT OTCTauBaHUs UJCH, JOBEJICHUE €€ 10 CTaJAUU BHEPECHUS.

34 Kak yacTo MOTYT TPOUCXOAUTH U3MEHEHHSI B OpraHU3alusIX?

35.JlaiiTe onpeneneHne METO1a OPTaHU3AIMOHHOTO Pa3BUTHS

36.00bscHUTE CMBICIT METO/1a HOMUHAJILHOM TPYIIIIBI.

Tunoewvie mecmoewie 3aoanus:

1. KakoBa HanpaBJIeHHOCTb YIPaBIEHUYECKUX MPOLEAYP B YCIOBUSAX alPUOPHON NOTPEOHOCTH
B U3MEHECHHUSAX:

IpeBUICHUE

TIOUCK

npoduIIakTHKA

MO3UIIMOHUPOBAHHE

2. Kakue ynpapiieH4ecKue MpoIe1ypbl IPOU3BOASTCS B YCIOBUSAX allpUOPHON MOTPEOHOCTH B
U3MEHEHUSX:

OIIpEIENIEHUE 2JIEMEHTOB U chep KPU3UCHOU yrpo3bl

MOJEJIMPOBAaHUE BO3MOXKHBIX CLICHAPUEB aKTUBALIMUA KPU3UCHOM YIpO3bl

ONpeIeJICHUE TPaBUJI YIIPABJICHUS IPEANPUITHEM B pAMKaX 3THX CLIEHApUEB

OIIpEIETICHUE UCTOUHUKOB KPU3UCHOMU YIPO3BI

3. Kakue cymecTByIOT 3JI€MEHThI TOTPEOHOCTH B U3MEHEHUSX:
9H/IOT€HHbIE (BHEUTHHE)

AKCTPEMAJIbHBIE (UPE3BBIYANHBIE)

9K30T'€HHbIE (BHYTPEHHUE)

IKCTPAOPANHAPHbIE



4. K uncity 3K30T€HHBIX JIEMEHTOB MOTPEOHOCTH B U3MEHEHUSIX TPUHSATO OTHOCHUTH:
KOHKYPEHTBI

OpraHbl BIACTH

TPY/ZOBOW KOJIJICKTHB

MOTPEOUTENU U TTOCTABIIUKHU

5. KakoBbl 0OCHOBHBIE C()epbl MOTPEOHOCTH B U3MEHEHUSX M0 JTMHUU OPTraHOB BIIACTH:
HAJIOTOBasi U KPEAMTHO-ICHESKHAS TOTUTHKA

nemorpaduyaeckas moJIMTUKa

TaMOXKECHHAs! TTOJINTHKA

COLIMAJIbHAS TIOJIUTUKA

6. KakoBbl 0ocHOBHBIE c()epbl MOTPEOHOCTH B U3MEHEHUSX 0 JJMHUU TOTPEOUTENCH:
BEJIMYMHA U CTAOMIILHOCTB CIIpoca

TpeOOBaHUS K LIEHE U KAUECTBY

TpeboBaHus K (popMaM U METO1aM OOCITYKUBAHHS

TpeOOBaHUS K MECTy O0CITY>KHUBaHUS

7. KakoBbl OCHOBHEIE C()epbl MOTPEOHOCTH B U3MEHEHUSIX 10 JIMHUU TTOCTABIIUKOB!
PBIHKH HOBOBBEJICHU

PBIHKH ITPOU3BOJICTBA

PBIHKHU TpyJa

PBIHKH IIPOAYKTOB U YCIIYT

8. KakoBbI chephl MOTPpeOHOCTH B U3MEHEHUSIX 10 IMHUU KOHKYPEHTOB:
MIOSIBJICHHE HOBBIX KOHKYPEHTOB

TMOSIBJICHUE TOBAPOB-3aMEHUTENEH

U3MEHCHHE TIOTCHIINAA

MOSIBJICHUE HOBBIX (POPM OOCITY)KHUBAHHUS

9. KakoBbI cepbl NOTpeOHOCTH B U3BMEHEHUSX U 10 JIMHUU CIyYalHbIX SIBJICHU:
HAyYHO-TEXHUUYECKNUE JOCTHKECHHUS

dhopc-MaxkopHBIE 00CTOATENHCTBA

CMEHa MOJIMTUYECKUX OPUEHTHPOB

BHEIIHSS arpeccust

10. K unciay 3HIOT€HHBIX 3JIEMEHTOB MOTPEOHOCTU B U3MEHEHHUSAX MPUHATO OTHOCUTH!
TEXHUYECKHUE U TEXHOJIOTHYECKUE PECYPCHI

KaJIpOBble U (PUHAHCOBBIE PECYPCHI

OpPraHU3alMOHHYIO CTPYKTYpY

IpeIpUHUMATEIbCKUN KIUMAaT

11. KakoBsl cheprl TOTpeOHOCTH B U3MEHEHUSIX 10 JIMHUU TEXHUYECKUX PECYPCOB:
MaIlluHbI ¥ 000pyI0BaHHE

CBIpbE U MaTEepHUaJIbI

KBaJM(pHUKAUA paOOTHUKOB

WHXXeHepHast HHPaCTPYKTypa

12. KakoBsI cepbl TOTPEOHOCTH B U3BMEHEHHSIX 110 JIMHUHU KaJIPOBBIX PECYPCOB:
KB (DUKAITHS

BO3PACTHOM COCTaB

ypOBEeHb 00pa30BaHUs

MICUXOJIOTHYECKUH KITUMaT



13. KakoBsl cpepbl TOTpEOHOCTH B U3MEHEHHSIX T10 JIMHUHM OPTaHU3aIMOHHON CTPYKTYPHI:
OIICPAaTUBHOCTH pCaKIINU
YHCIIO YPOBHEH yIpaBICHUS

THUII CTPYKTYPBI
MOOUIIBHOCT CTPYKTYPHI

14. KakoBsl cepbl TOTPEOHOCTH B U3MEHEHHSX I10 JIMHUHU IIPOCTPAHCTBEHHBIX PECYPCOB:
HaJIN4YM€ KOMMYHUKaLWN

MECTO HaXOXKJICHM

IJIOLIaAb IPEAIPUATHS

COBEPIUICHCTBO KOMMYHHKAIIUH

15. KakoBbI cepbl HOTPEOHOCTH B U3MEHEHHSIX 110 JTMHUH HHPOPMAIIMOHHBIX PECYPCOB!
HaY4YHO-UH(OPMAIIIOHHOE 00CTyKUBAHHE

UH(pOpMAIIMOHHOE 00CTY)KHUBaHHE OCHOBHOTO IIPOU3BOJICTBA

MH(pOpMaLlMOHHOE 00CITY)KMBaHHE KOMMEPUECKOH 1€ATEeIbHOCTU

UH(pOpPMAIIMOHHOE 00CTY)KHBAaHHE BCIIOMOTATEIBHOTO POU3BOACTBA

16. KakoBsl cheppl MOTPEOHOCTH B U3MEHEHUSX 0 TUHUU (PMHAHCOBBIX PECYPCOB:
BEJIMYMHA YCTaBHOTO KanuTaia

COOTHOIIIEHUE 3a€MHBIX U COOCTBEHHBIX CPE/ICTB

COOTHOLLIEHHUE JI0JITOCPOYHBIX U KPATKOCPOUHBIX KPETUTOB

COOTHOIIIEHUE PYOJIEBBIX U BAIFOTHBIX PECYPCOB

17. KakoBblI chepbl NOTPEOHOCTH B U3MEHEHUSX 10 JTMHUU CTUJIS pabOThI:
3aKOHHOCTb JIESITEIIBHOCTH

KOMMEPUYECKHN PUCK

CTPaxoBOE NOKPBITHE

BEHUYYPHBIN pPE3EpB

18. KakoBbI cocTaBHbIE YaCTH MEXaHW3Ma aKTHUBAIIMK OTPEOHOCTH B U3MEHEHHUSX
OTKJIOHEHUS B cpepe aKTUBALNHU (MICTOYHUKHU aKTHBAIIH)

OTKJIOHEHUS! 00bEMHBIX MTOKa3aTeNeil 1esTeTbHOCTH MPeIIPUATHS

OTKJIOHEHUS MoKa3aTenel 3 PeKTUBHOCTU JESATEIbHOCTH MPEANPUATHS
OTKJIOHEHUS CTPYKTYPHBIX MOKa3aTeNel AeATeIbHOCTH IPEAIPUITHS

19. TlpaBuna ynpaBieHUs H3MEHEHUSIMU BKJIIOYAIOT B ceO0sl:

0TKa3 OT YOBITOUHBIX MOAPA3/IEICHUM, JOITOCPOUHBIX KOHTPAKTOB € (PMKCHPOBAHHBIMU
[UIaTEXKaMu

I/136€)KaHI/I€: prr[HI)IX JOJT'OBBIX O6$[33T€J'II)CTB, BHGZ[peHI/Iﬂ B OTpaCJ'II/I C
YCTONYMBO BBICOKHM IOKa3aTeJIeM YPOBHS OaHKPOTCTBA WIIM HAXOSIIUXCS B COCTOSIHUM CTafa;
nepexo/ia K KalmuTaaoeMKoMy OU3HeCy

MIPOM3BOJICTBEHHAS, TEXHOJIOTHYECKasl U reorpaduueckas AuBepcruUKaIms 1esITeTbHOCTH

JeKanuTaIn3aus On3Heca

20. MeTtoapbl CHIKEHUS pUCKa MPU U3MEHEHUSX BKIIIOYAIOT B ce0sl:
CTpaxoBaHHE (CaMOCTPAaXOBAHUE)

XEeDKUPOBAHHE

3aKpEIICHUE PUCKOB MEXY YYaCTHUKAMU CHEJIOK
WCITOJIb30BAaHNE 3AJIOTOBBIX MEXAHU3MOB



Tema S IIpeonosieHne cCONPOTHBJICHUS H3MEHEHUAM

1. PanukanbHO MPOAODKHUKOBOE 3aKOHOIATENILCTBO MMEET MECTO B TAKMX CTPaHaX, Kak:
Awnrnus, Upnannus, Asctpanus, HoBas 3enanaus

CIHIA, Hanus, Utamms, Yexus

I'penms, Mcnianus, [lopryramus

®paHuus

2. K unciny o0mux 3aK0HOB B 00JIaCTH HECOCTOATENBHOCTH B PD cienyer oTHeCTH:
Bonausiii konexc PO

ApOutpaxxsblil polreccyaibHblil Kojgekc PO

TpynoBoii kogexkc PO

Hanoroseiit kogexe PO

3. KTo BhICcTymaeTr B Ka4eCTBE OpraHa, yroJIHOMOYEHHOTO MPEACTABIATh HHTEPECHI
roCy/1apcTBa KakK KPeJAUTOpa B MPOLIECCE TOCYIAPCTBEHHOTO AaHTHUKPU3UCHOTO PETyITUPOBAHUS:

Muno6oponsr PO

Muno6OpazoBanus u Hayku PO

®DenepalibHas HAIOTOBas CIyx)0a

MunucrepceTBo roctunuu PO

4. KTo BBICTYNIAa€T B KAUE€CTBE PEryJUPYIOLIEr0 OpraHa B MPoOLecce rocyJ1apCTBEHHOTO
AHTUKPU3UCHOTO PEryJIUPOBAHUS:

[IpaBurensctBo PO

Muno6oponst PO

MunuctepcTBo roctuiinu PO

®depepanbHas HaJIOTOBas CITyk0a

5. KakoBa HamnpaBJICHHOCTb YIPABJICHUYECKHX MPOIEAYP B YCIOBHUSIX JIATCHTHOM MOTPEOHOCTH
B UBMCHCHUAX:

MO3HAHKE

pacro3HaHue

npenyOexaeHne

IPEOJI0ICHUE

6. Uem xapaktepusyroTcs 1-if KOHTYp MoKa3aTeseil, HCIOIb3yeMbIX JIJIsl KOJTHYeCTBEHHOTO
pacro3HaBaHUsl HapacTaHUs MOTPEOHOCTH B M3MEHEHHSIX

OTPULATEIILHON TMHAMUKON MOKa3aTeNned AeATeIbHOCTH IIPEATPUATHS

POCTOM HEIUIATEXKEMN

KYMYJIAITUBHBIM HAPACTAHUEM OTPULIATEIIBHON IMHAMUKH ITOKa3aTelIen

JIEATEIIbHOCTH TIPEAPUATHS

MOJIOKUTENBHON JUHAMMUKOM MMOKA3aTeNIeH NEeSITENbHOCTU IPEAIPUATUS

7. YTo BBICTYIAET B KaY€CTBE OOBEKTOB JUArHOCTUPOBAHUS MOTPEOHOCTH B U3BMEHEHHUSX B
paMKax BTOPOr'0 KOHTYpa:

MTOJIHBIN JEHEKHBIN ITOTOK M CTPYKTypa KanuTasia npeIpusThs

cocTaB (PMHAHCOBBIX 0053aTENbCTB M AKTUBOB MPEANIPUITUS

COCTaB MEPCIEKTUBHBIX U TEKYIINX 3aTpaT IPEINPUATHS

JUHAaMHUKa I0Ka3aTeled AeITeIbHOCTU PEAIPUITHS

8. KakoBBI CTpYKTYpHBIE HHIUKATOPHI JATEHTHOW MOTPEOHOCTH B U3MEHEHHUSIX B YACTH
COCTaBa AKTUBOB IPEAIIPUSATHS:

CyMMa JICHE)KHBIX AKTUBOB

CyMMa BHEOOOPOTHBIX aKTUBOB



K03 PUIIHEHT MaHEBPEHHOCTH aKTUBOB
CyMMa 0OOPOTHBIX aKTHBOB

9. KakoBbI 00bEeMHBIE HHIMKATOPHI JIATCHTHON MOTPEOHOCTH B U3MEHEHUSIX B YaCTH COCTaBa
TEKYIIUX 3aTpaT NPEATNPHUITHS:

001Ias cyMMa TEKyIIHUX 3aTpaT MpeIupusThs

yCpeHeHHast CyMMa TeKYIINX 3aTpaT MpearpusTUus

CyMMa yCJIOBHO-TIOCTOSIHHBIX TEKYIINX 3aTPaT MPEAIPHITUS

KO?(PUIIMEHT HHBECTUPOBAHUS YHCTOTO JEHEKHOTO MOTOKA

10. Kak paccuntsiBaeTcs K03(h(HUIMEHT NOTPEOHOCTH B M3MEHEHHSIX
KaK OTHOIIICHUE MPUOBLIA K CE0ECTOMMOCTH

KaK OTHOIICHHE TPYAHOJIUKBUIHBIX aKTHBOB K CYMME aKTHBa OajlaHca
KaK OTHOILIEHHE YHCTHIX 0OOPOTHBIX CPEACTB K CyMME aKTHBa OajlaHca
KaK OTHOIIIEHHE NPUOBIIN K CyMMe IaccuBa OanaHca

11. Kakast MynpTHIITUKaTUBHAS. MOJIEJIb SIBJsIETCS. HauOoJiee JOCTOBEPHOM MPH OLICHKE
noTpeOHOCTH B U3MEHEHHSIX TPEANIPHUITHS Ha TIEPUOJT 10 OAHOTO ToJIa:

yeTbIpexpaKTopHas

OpUIMHaJIbHAS MATU(AKTOPHAS

YCOBEpLIEHCTBOBaHHAs NATH(AKTOPHAsI

IBYX(aKTOpHAs

12. Kakass MyJIbTUIUITMKATHBHAS MOJISINb SIBIIICTCSI HAaMOO0JIee JOCTOBEPHOM P OIICHKE
MOTPEOHOCTH B U3MEHEHUX MPEANPHUATHS Ha IEPUOA IO IBYX JIET:

YeThIpex(hakTopHast

OpUTMHAJIbHAS MATU(AKTOPHAS

YCOBEpPIIEHCTBOBAHHAS ISTU(AKTOPHAS

IBYyX(akTopHas

13. Kakumu nokaszateasiMU XapakTepu3yeTcsl MAThIM KOHTYp MoKa3aTesel, UCTI0Nb3yeMbIX
IUTs1 KOJIMYECTBEHHOTO PAaCTIO3HABaHUS HApACTaHHsI MOTPEOHOCTH B M3MEHEHUSIX TIPETPUSITHS:

npuObLIb

MOKa3aTesH, XapakTepu3yIole CTPYKTypy Oananca

nokasareiau (UHAHCOBOW yCTOWYMBOCTH

peHTa0eNbHOCTh

14. PectpykTypuzanus 1e0UTOPCKON 3aJOJKEHHOCTH IPEAIPUATHUS IPEACTABIsAET COOO0I:

pas3pbIB OTHOIIEHUH ¢ Je0uTOpaMu

NePEBO/] MPOCPOUECHHOM TEOUTOPCKON 3a/I0JIKEHHOCTH B OBICTPOJIMKBUAHBIE AKTUBBI JIS
MOBBIIIEHUS €€ TUIaTeKEeCIOCOOHOCTH

NepeBo/] UMeroIencs: AeOUTOPCKON 3aJJ0JKEHHOCTH B OBICTPO JIMKBU/IHBIE aKTUBbI

crHcaHue 1eOUTOPCKOM 3aJ0KEHHOCTH

15. TTaccuBHas cTpaterus yrpaBieHUs MPEANPUATHEM B YCIOBUSAX HapaCTaHHsI MOTPEOHOCTH
B U3MEHEHHUSAX MPENYCMATPUBAET:

HEMEIJIEHHOE OKa3aHue (PMHAHCOBOW TTOMOIIH MIPEIPHUSATHIO

BBDKUIAHHUE 3PEJIOCTH KPU3HCa U OCYILIECTBIICHHE U3MEHEHNH B IEATEIbHOCTH MPEIPUATUS
y’Ke KaK OTBET Ha CJIOKUBIITYIOCS CUTYaIHIO

npeaynpexiacHuc u HpOTHBO}ICﬁCTBHG KPU3HUCHBIM SABJICHUSAM, CTa6I/IJ'II/I3aIII/IIO CUTyaluuu
MOCPEACTBOM HCIIONB30BaHUS PE3EPBOB, JOMOIHUTEIBHBIX PECYPCOB

0TKa3 OT ((MHAHCOBOW MTOMOIIN



16. AKTHUBHasI cTpaTerus yrnpaBlICHUS MPEANPUATHEM B YCIOBHSIX HapacTaHUsl MOTPEOHOCTU B
M3MEHEHHUSX MTPeyCMaTpUBACT:

HEMeJJIEHHOE OKa3zaHue (PMHAHCOBOM MOMOIIIU PEATPUSITUIO

BBDKUAHUE 3PEIOCTH KPHU3UCA U OCYIIECTBICHHUE MU3MEHEHUI B NEATEIBHOCTH MPEANPUSTUS
YK€ KaK OTBET Ha CJIOKHBIIYIOCS CUTYaLUIO

peaynpexIeHIe U MPOTUBOACHCTBIE KPU3UCHBIM SIBJICHUSM

CTaOMJIM3AISI CUTYAIHH TIOCPEJICTBOM HCIIOJIb30BAHMUS PE3EPBOB, JONOIHUTEIBHBIX PECYPCOB

17. DBoroIoOHHAs MOJIeIh U3MEHCHHM M3BECTHA 110 HA3BAHUCM:
aJlaNTUBHBIE TpaHchopMaru

XO35IICTBEHHBIN PEUHKUHUPHUHT

OpraHU3alMOHHOE U3MEHEHUE

OpraHU3alMOHHBIA PEUHKUHUPUHT

18. PeBomnroronHast MOZIe b U3MEHEHHI U3BECTHA I10]] HA3BAaHUEM:
aJlaliTUBHbIE TpaHC(HOPMALIUH

XO35IICTBEHHBIN PEMHKUHUPHUHT

OpraHU3allMOHHOE N3MEHEHHE

OpraHU3alMOHHBINA PEUHKUHUPUHT

19. OcHOBHBIMU CITOCOOAMU 3AIMUTHI OT PUCKA MPU U3MEHEHUSX SIBIISIOTCS:
n30exaHue

nepeaava

COKpAIICHHE

BHYIIICHHE

20. Ilpu MmoenrpoBaHUM MMOBEJCHUS MPU U3MEHEHUSX CIeIyeT UCXOIUTh U3 BO3MOKHOCTH
MIPUMEHEHUS:

3aIIUTHON TaKTUKHU

MOTY3alUTHON TAKTUKHU

HACTyNaTeJIbHOW TaKTHKHU

TUOPUTHON TAaKTUKHU

Tunoevie keiicol:

1. CuryaunonHas 3ai1aya

Ha ocHoBe amropurma Kotrepa, crmaHupyidTe MEpONPHUATHS IO IMPOBEACHUIO
OIIPENIETICHHOr0 M3MeHeHHs B Bamen opranusanuu. Beinenure B Baimiem nane srambl
pa3MOpaXuBaHMs, IPOBEACHUS U3MEHEHUs M 3amopaxuBanus 1o JleBuny. Kaxkne
MEXaHU3MBbl U CHCTEMbl OPraHU3alMM, IOMOTralT OCYLIECTBUTH 3aMOPAKUBAHHUE YCIICLIHO
npoBeeHHbIX u3MeHeHui? Kakue kputepun ycnexa usmeHeHuil Bol ucnonb3oBanu? Ha
KAaKOM JTalle ClelyeT NMPOBOJIUThH OLEHKY YCHEIMHOCTH nepeMeH? Kak MOXET BBINISIIETH
UTEPaLOHHBIN AJITOPUTM NPOBEIECHUS U3MEHEHUIT?

Kputepun ycmemHocTH W3MEHEHUH cieayer (QopMylupoBaTh eIlle Ha 3Tame
IJIJAHUPOBAHUS W3MEHEHUM W IEepecMaTpuBaTh MX BCAKHM pa3 IMpU IOJYYEHUHM HOBOH
JIOTIOJTHUTENIBbHON HMH(pOpPMAIUY, CYIIECTBEHHO BIMSIOIIEH Ha OIEeHKY curyauuu. OneHka
YCHEIMIHOCTH HW3MEHEHUM MPOBOIAUTCS MHOTOKPAaTHO IIPU  pEaIu3alMMd  KIFOYEBBIX
MEPOIIPUATHUHN IJIAHA U3MEHECHUIA.

2.CurtyarioHHas 3a1a9a

Ha ocHoBe anroput™a npoBeeHus J0KaJIbHOW CUCTEMHON HHTEPBEHLIUU
OIMILIUTE JIOKATbHOE 3MeHeHue B Baielt opranuszanuu. Kakum cnoco6om
1esnecoo0pa3Ho BHEAPUTH paccMOTpeHHoe Bamu n3menenune?

3. CuryarnmonHas 3a/1aua



[MomymaiiTe, B Kakux Ciydasx IeIecOO00pa3HO MPUMEHSATH 'CIEIUATbHBIE METOIUKU
n3MeHeHui"? Mexnay OTAENbHBIMH TOAXOJAaMH K IPOBEACHUIO W3MEHEHUH HET YEeTKUX
rpanull. Tak Meroanka KyunHHa HMCHONIB3yeT MOCIENOBATEILHOCTh JIOKAIBHBIX CHCTEMHBIX
uHTepBeHnuid. O0aymaiiTe, Kak B cirydae ¢ Bamel peanbHON cUTyalield U3MEHEHUsT MOYKHO
MIPUMEHUTH U3BECTHBIE BaM moaxo/b! K €ro peaau3aiui.

4.CutyaliioHHas 3aja4a

Paccmorpute wm3BecTHyr0o BaMm cuTyanuio W3MEHEHHS, TPEOYIOUIYyI) NPUMEHEHUS
METOJAMKH OPraHU3allMOHHOIO Pa3BUTHUS U, UCIIOJIb3Yys MAaTepUajbl Kypca OLIEHUTE TEKYIee U
1ejaeBoe coctossHus opranuzanuu. C nmomoineio mMatpuilbl [Ibio, ompeaenure aneKBaTHBIN
crocob peanuzanuu u3MeHeHuil. B uem Bl BuguTe npenmyiiiectBa U HEJOCTATKH METOUKU
OpranuzanvoHHOro pa3BUTUsA?

5. CuryauuoHHas 3ajayda

Ha ocHoBe moaxola pEeMHXKMHUPUHIA W «JIMa3HOM moaenu  XaMmepay
MpoaHaIM3UPYyUTEe KOHKPETHBIN KIt0UueBOM nporecc Bamel opranuzanuu. [ 3Toro MokHo
UCIIONIb30BaTh CXEMY IIOCJIEIOBATEILHOCTH JCUCTBHIA WIIM JIOOBIE METOMBI OIMHCAHUS
IIPOLIECCOB.

6. M3yunTh MOIENM XKU3HEHHOTO IMKJIA OopraHu3anuid. [IpuBecT mpuMep opraHu3aliu, ¢

KOTOpOﬁ HMCIIM MCECTO B IIOCIICAHCC BPCM:A, W OIIMCATb Ha KAKOM JTallC >XHW3HCHHOI'O IHMKJIIa
HaxXOJUTCA AaHHas OpraHu3anus.

Ilpumepvt mem 2pynnoewix oucKyccuii:

1. VYcnoBus v npUuMHBl OpraHU3aUOHHBIX U3MEHEHUH.
2. XapakTepHucTHUKa BHI0B OPraHU3AI[MOHHBIX U3MEHEHUH.
3. XapakTepHucTHUKa OCHOBHBIX O0OBEKTOB OpPraHM3allMOHHBIX U3MEHEHUH.

4, HpI/I‘{I/IHH BHHUMAHHUA K OpPTraHHU3allMOHHBIM H3MCHCHHUAM B COBPCMCHHLIX YCIIOBUAX (HpI/I'

YUHBI U3MECHEHUH 1 TPEOOBAHUS K U3MECHEHUSIM).

5. BaxkHernme KOMIIOHEHThI OPTaHU3aIMOHHBIX H3MCHEHUH.

[IpuHIMITBI yTIpaBIEHUS POLECCOM U3MEHEHUM.

CrtpykTypa cucTteMbl yIpaBICHHUS] U3MEHEHUSIMU

[Toaxoasl kK aHAMM3y U MPOBEICHUIO N3MEHEHUI

Kiaccuueckue v coBpeMeHHasi KOHIENIUN OPraHu3alluOHHOTO Pa3BUTHS.
10 JlocTOMHCTBa M OTPaHUYEHHS] OPTaHU3ALMOHHOTO PA3BUTHS.

©ooNo

Temamuka 3cce:

®opMHUpOBaHUE KOMaH/Ibl CTPATErHYECKUX U3MEHEHU I

Kpureprnn n mokazarenu 3 PeKTHBHOCTH KOMaH bl CTPATETHYECKUX H3MEHEHHUIA. .

XapaKkTepUCTUKY JIMAepa KOMaH/Ibl CTPATETMIECKUX H3MEHEHUH.

®opMHUpOBaHUE NUHHOBALIMOHHOM OpraHU3allMOHHON KYJIBTYpBHI.

5 OCo0eHHOCTH M IPHYUHBI BOSHUKHOBEHHSI KOH(IMKTOB, CBSI3aHHBIX C N3MEHEHHUSMH B

OpraHu3aIH

6. IloxroroBka mepcoHasna K LUKy OPraHU3AMOHHBIX H3MEHEHHH.

7. TlpuopuTeThl, HHTEPECH! M OKUIAHUS — OPUEHTUPHI B OCYIIECTBICHUN OPTaHU3AIIMOHHBIX
U3MEHEHUM.

8. MortuBanus opraHu3allMOHHBIX U3MEHEHUI

9. Cucrembl BO3HArpax/JIeHUs KaKk CTUMYJ K YCIIeXy OpraHW3allMOHHBIX U3MEHEHUH.

10. IIporpamMMbl 0Oy4YeHUS U TPHUBIICYCHUS] HACTABHUKOB B TIpoIlecce OOHOBIICHHUs OM3Heca.

Eal e

Tunosasi cTpyKTypa 3a4eTHOIO0 3aaHUSs
3AUETHOE 3AJJAHUE No
Ilo AUCHUIIJINHE «YﬂpaB.ﬂe}me HU3MEHCHUAMMN»



Haumenoeanue OUCHOUYHO020 mamepuaia

Maxcumanvnoe
Koniuuecmeo 0aioe

Bormpoc 1 15
Bonpoc 2 15
TecToBBIE 3aMaHUS 10

IHoka3zaTean U KpUTEPUHU OLICHMBAHNS IJIAHUPYEMBIX Pe3yJIbTATOB OCBOEHUS
KOMIIETEHIIUH 1 Pe3yJIbTATOB 00yUYeHUsl, IIKAJIA OLleHUBAHUS

Tabmuua 5

IIxaJjia oueHNBaHUA

dopmupyemble
KOMIeTeHIuH

HNuguxarop
JIOCTHIKEHH S
KOMIIeTEeHIM U

Kpurepun
OLICHMBAHUA

YpoBeHb ocBoeHHsI
KOMIIeTeHI Ui

85 -
100
0aJ/I10B

«3aYTECHO»

I1K-3
[1IK-4

I1K-3.2;
IIK-4.1

3HaeT BEpPHO M B MOJHOM 00beMe:

TEXHUKH YIPABJICHHUS TPYNIIOBOIM JUHAMUKOM;
CHCTEMBI, METOBI H ()OPMBI MaTEPHAILHOTO 1
HEMaTepHaJIbHOTO CTUMYIHPOBAHUSA TPyl
nepcoHana;

IOKaJbHBIC aKThl OPraHU3aLHH,
[PETYITUPYIOLIHE MOPSIIOK 0OeCIICUSHUS
[EPCOHAIOM.

'YMeeT BepHO U B IIOJTHOM 00beMme:
YIIPABJISATH MPOOJIEMHBIMH CUTYaIUSAMU U
MPOLIECCOM B3aUMO/ICHCTBUS C Y4aCTHUKAMHU
OU3HEC-TPEHUHTa,;

OIIPEACIIATh KPUTEPUH ITOUCKA, IPUBIICUCHHS,
moxoopa U oTOOpa mepcoHana;

[paboTaTh C MOMCKOBBIMH CHCTEMaMH,
MH()OPMALIMOHHBIMH PECYPCaMH
IU(pPOBEIMHU CEpPBICaMH B 00J1aCTH
o0ecIeueHHUs! IEPCOHATIOM

IIpoaBuHYTHI

70 -84
0aJJI0B

«3aYTECHO»

I1K-3
[1K-4

[1K-3.2;
[IK-4.1

3HaeT ¢ He3HAYHMTEJIbHBIMH 3aMeYaHHSAMU:
TEXHUKH yNPaBJICHHUS TPYMIOBOI AMHAMHKOM;
CHCTEMBI, METO/IbI H ()OPMBI MaTEPHATBEHOTO H
HEeMaTEepPHAILHOTO CTUMYJIUPOBaHUS TPY/a
repcoHana;

ITOKaJIbHBIE aKThl OpPraHU3alny,
[PETYIIUPYIOLIHE NOPAJOK 0OecIIeyeH S
[IepPCOHATIOM.

'YMeeT ¢ He3HAYNTENBLHBIMYU 3aMeYaHUSIMU:
YIIPABISATE MPOOJIIEMHBIMU CUTYALIHAMH H
MPOLIECCOM B3aUMOACHCTBHS C y4aCTHUKAMH
OW3HEC-TPCHHUHT ',

OpeNeNIsITh KPUTEPHUHU OUCKA, IPUBJICYCHHS,
moI0opa U 0TOOpa MmepcoHana;

[paboTaTh C MOMCKOBBIMH CHCTEMaMH,
MH()OPMALMOHHBIMU pECYPCaMu U
[POBBIMH CEpBUCAMH B 00J1aCTH
o0ecredeHts] HepCOHAIOM

IToBBIIEHHDBIH

50 -69
0aJsI0B

«3aYTECHO»

IK-3
I1IK-4

I1K-3.2;
[IK-4.1

3HaeT Ha 0230BOM yYPOBHeE, ¢ OIINOKAMMU:
TEXHUKH YIIPABJICHUS I'PYNIIOBOM IMHAMUKOM;
CHCTEMBI, METOJIBI M (POPMBI MaTePHAIEHOTO I
HEMAaTEpHUAIBHOTO CTUMYJIIMPOBAHUS TPY1a
MepCoHaNa;

ITOKaJIbHBIE aKThl OpPraHU3allny,
[pETyJIMPYIOLIIE OPSI0K 00eceYeHUs
[epCoHaJIOM.

'YMeeT Ha 62a30BOM ypOBHE, ¢ OIIMOKAMU:
YIIPABJISAThH MPOOIEMHBIMH CUTYAIIUSIMH 1

IpoHeccoM BBaHMOﬂeﬁCTBHH C Y4aCTHUKaMH

ba3oBblii




OHM3HEC-TPCHUHTA;

OIIPEAEIIATh KPUTEPUH ITOUCKA, IPUBJICUCHHS,
roabopa U 0TOopa nepcoHaa;

[paboTaTh C HOMCKOBBIMH CHCTEMaMH,
MH()OPMALMOHHBIMH PECYpCaMHt 1
IU(pPOBEIMHU CEPBICaMH B 00J1aCTH
oOecTiedeHns] IepCOHAIOM

MeHee
50

0aJJ10B

«HE
3a4YTCHO»

IK-3
[1IK-4

I1K-3.2;
I1K-4.1

He 3HaeT Ha 6a30BOM ypOBHe:

TEXHUKHU YIIPaBJICHUsI TPYNIOBON AUHAMUKOW;
CHCTEMBI, METOZBI U (JOPMBI MATEPHATBHOTO U
HEMAaTEePHAIbHOTO CTUMYJIUPOBAHUA TPYda
repcoHala;

ITOKaJIbHBIE aKThl OpraHU3allny,
[peryIupyrolue nopsaaok ooecneueHus
MEePCOHATIOM.

He ymeeT Ha 6a30BOM ypOBHe:

YIIPABJISATH MPOOJIEMHBIMH CUTYAIUSAMU U
MPOLIECCOM B3aUMO/EHCTBUS C YIaCTHUKAMHU
OW3HEC-TPCHUHTA;

OIIPEAEIIATh KPUTEPHUH TTONCKA, ITPUBIICUCHHS,
moxoopa U oTOOpa mepcoHana;

[paboTaTh C MOMCKOBBIMH CHCTEMAMH,
MH(OPMALMOHHBIMH PECYPCaMHt 1
(pPOBEIMU CEpBUCAMU B 00J1aCTH

oOecrieyeHus! IepCOHAIOM

Komnerenuuu He
copmupoBanbl

MHUHHUCTEPCTBO HAYKH M BBICHIEI'O OBPA3OBAHMSI POCCUIMCKOMN ®EJEPALIUN




@enepanbHOEe TOCYIAPCTBEHHOE OOKeTHOE 00pasoBaTeIbHOE YUpes/KIeHHe BBICIIEr0 00pa3oBaHMsI
«Poccuiickuii JxoHoMuvecknil ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuana PIY um. I'. B. Ilnexanosa

CDaKy.HBTeT 9KOHOMHWKH, MCHCIPKMCHTA U TOPTOBJIN

Kadenpa kopnopaTuBHOro U rocyJapCTBEHHOTO YIIPaBICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCHUITIJIAHBI

b1.B.02 YIIPABJIEHUE USMEHEHUAMU

Hanpasaenue noarorosku 38.03.02 MEHE/UKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMmMsbl
MEHE/UKMEHT OPTAHU3SAIINA

YpoBeHb BbICHIEr0 00pa30BaHMSI bakanagpuam

Kpacuomap — 2025 r.



1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpto yueOHOM IUCHMIUIMHBI «YTpaBiICHWE HW3MEHEHUSMU» SBISETCS (hopMupoBaHue
MPOYHOU TEOpeTHYECKONM O0a3bpl Juisi MOHUMaHUS 3(PPEKTUBHBIX MOAXOIOB K OCYILECTBICHHUIO
U3MEHEHUH B OpraHu3alusaX, a TakXKe IPAKTUYECKUX HAaBBIKOB COBEPIIEHCTBOBaHUS OW3HEC-
MIPOLIECCOB, UCIIOIb3YSl TEXHOJIOTUH U3MEHEHUH.

3anaun y4eOHOW JUCUUIUIMHBI «YIPaBICHHE N3MEHECHUSAMN) 3aKJII0YA0TCs B (POPMUPOBAHUH
Yy CTYJIEHTOB 3HAHUM:

- TPUHIMIOB W (PopM peanu3anuyl OpraHU3aLMOHHBIX HM3MEHEHUH; (akTOpOB M YCIOBHUH,
OTIPECTSIONIUX 1e1ecO00pPa3HOCTh MPOBEACHHUS W3MEHEHMI; (DYHKIMOHAIBLHOTO U CTPYKTYPHOTO
oopMIIeHUs AEATENBHOCTHU TI0 POBEICHUIO U3MEHEHHIA;

- pa3paboTKa ImpeIokKEHHUI M0 palMOHAM3AlUN CTPYKTYpPBI YIIPaBICHUs MPOU3BOJICTBOM B
COOTBETCTBHH C LEISAMU M CTpaTerHeld OpraHu3aliH, ACWCTBYIOIIMX CHCTEM, (OPM U METOJOB
YIpaBJIEHUS TPOU3BOACTBOM;

- BIOOpa crioco0OB W METO/I0B MPUBJICUCHHSI IEPCOHANA B COOTBETCTBUU C YTBEPKACHHBIMU
IJIaHAMU.

2. Conep:kaHue TUCHUILIHHBI:

/ HanmeHoBaHue pa3iesioB / TeM QUCHUTITHHBI
n/n

Tema 1. Teopust U3SMEHEHHS: OCHOBHBIC IMOHSITHS U3MEHECHHU I

Tema 2. CTpyKkTypa U3MEHEHUI

Tewma 3. [IpunsiTue penieHuii B Opranu3anusax

Tewma 4. ®a3bl U cTpaTerys U3MEHEHNH U OT€YECTBEHHOMN MPAKTHKE

Tewma 5. IIpeosionenune cONpOTUBICHUS N3MEHECHUAM

Tema 6. DopMupOBaHKE KOMaH/ U MPOBEJCHNE U3MEHECHUH

N WIN E

Tema 7. TeXHO CTPYKTypHBIE UHTEPBEHIUU

TpynoemkocTb 1McHUIIMHBI cocTaBisieT 3 3.e. / 108 yacos

dopma KOHTPOJIA — 3auem

CocraBureJib:
JOLEHT Kadeapbl KOPIOpaTUBHOIO M TrocyaapcTBEHHOro ympasieHus KpacHomapckoro ¢unnana
POY um. I'.B. [Inexanosa I'.O. Uckannapsx




