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METOINYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIUE 3TAIIbI
®OPMHPOBAHUSI KOMIIETEHIIAM

HepequL yqeﬁmﬂx 3a}1aHm“4 Ha ayIUTOPHBIX 3aHATUAX

Tema 1. CymHOCTH CTPATErH4eCKOro ynpaBJieHUsl OpraHu3amueit
Nuauxarop nocruxenusa OIIK-2.3

BOl'[pOCLI AJIA oIpoca

1. PackpoiitTe OTJIMUME CTPATETUYECKOTO MOAX0/a OT onepaTuBHOro. [lpuBeanTe KOHKpETHBIE
MIPUMEPBI U3 MPAKTUKH.

2. B 9em CymHOCTh CTpaTernyecKoro MeHepkMeHTa? JIomoHNuTe OnpeieNiCHIe TPAKTOBKOM,
WCII0JIb3Ys] ICTOYHUK, OTJIMYHBIA OT MPEJCTaBICHHOIO Ha JICKIUH.

3. Onpenenure 00BEKT U MPEIMET CTPATETUICCKOTO MEHEPKMEHTA.

4. Yro sBisieTcs MPOIyKTOM CTPATErHuecKOro yrnpasjieHus opranuszanuei? Ha npuMepe KOHKpeTHOM
OpPraHu3aly JOKAXKNUTE HATUYHUE TAKUX MTPOAYKTOB.

5. DBoIIOIUS METOAO0JIOTUU CTPATETMUECKOT0 MEHEI)KMEHTA.

6. Packpoiite copeprkanue KO CTpaTeruueckoro MmenepkmenTa no I'. Munnoepry.

TemaTuka 11 rpynnoBoi JUCKYCCHH

1. Yo BBIHYKJa€T PYKOBOJCTBO (PMPMBI PaCCMATPUBATh JIEATEILHOCTH KOMIAHUH B CTPATETHIECKOM
MEepPCIEeKTUBE?

2. [Toyemy HEKOTOpBIE KOMITAHUH HE TPUAAIOT OOJIBIIOTO 3HAYEHUS pa3pabOTKe CTPATETUIECKUX
HAIpaBIICHUH Pa3BUTHS U UX OLEHKE?

3. Kakue OCHOBHBIE 33/1auyl pelIaeT MEHEKEP 10 CO3IaHUI0 M PeaTH3aliy CTpaTerud pupmbl?

4. Kakue KOppeKTHUBbI B KOMIUIEKCE 331a4 00YCIIOBJIEHBl H3MEHEHUEM CPe/Ibl COBPEMEHHOTO
ousHeca?

5. M3BecTHBIH cnenuanict B 00J1acT cTpaTernyeckoro menemkmenta M. Aucodd yrsepkaaer, uro
"cTpaTerus - MOHSATHE TPYIHOYJIOBUMOE U HECKOJIBKO a0cTpakTHOE. Ee BeipaboTka 00BIUYHO HE
INPUHOCUT (pUpME HUKAKOH HEMOCPEeICTBEHHOM 1oJib3bl. KpoMe Toro, oHa Joporo o0XoAuTes Kak 1Mo
JICHEe)KHBIM pacxojam, Tak U Mo 3aTpaTaM BpeMeHH yrpasisitomux". [loueMy ke Toraa npeanpusTis
3aHUMAIOTCs pa3paboTKOM cTpaTerun?

Tema 2. Ananu3 crpaTernyeckux (pakTopoB BHeELIHel cpebl
Huaukarop nocruwxenus OITK-2.3

Bonpocsl qus onpoca

1. [lanbHee okpyXeHHE B COBPEMEHHBIX YCIOBHUSIX: KaKue HOBbIE (PaKTOPHI MOSBISIOTCS,

KaKHe HOBbIE T€H/IEHIIMH HEO0X0AUMO YUUTHIBATh B OM3HECe?

Mopnenu PEST-ananusa.

3. UYro coboif mpeacTaBisieT MUKPOOKpYkeHHe komnanuu? VaeHTudunupyie
OCHOBHBIE €r0 COCTaBJISAIOLIHE.

N

4. PackpoiiTe CTpYKTYpy U MOPAIOK IPOBEICHUS OTPACIEBOr0 aHAIH3a.

5. KoHKypeHTHBIH aHalIu3 B CHCTEME aHAJIN3a MUKPOOKPYKEHHUSI: 11€JIH, HalpaBJIeHus,
METO/IbI.

6. Ilponecc npuMeHeHHs METOAA MO3UIIMOHUPOBAHUS KOHKYPEHTOB.

7. Tlopsaok mpoBesieHus aHaIM3a MOTpeOuTeNel B CCTEME CTPAaTErnuecKoro
MEHEI)KMEHTA.
8. OcCHOBHBIE TEXHUKH ¥ HHCTPYMEHTHI JIJIsl aHAIH3a TOTPeOnTeNei.



TemaTnka 11 rpynnoBoi AUCKYCCHHU

1. Kaxkue noka3zaTenu 1eecoo0pa3Ho aHAIU3UPOBATh 10 KaXKI0W KOMIIOHEHTE
Makpookpykenusi? [IpuBeauTe nmpuMepsl ¢ 0OIICH OIEHKOW UX JUHAMUKH.

2. PackpoiiTe poib TEXHOJIOTHYECKON KOMIIOHEHTHI B YCIIOBHUSIX HIECTOTO
TEXHOJIOTMYECKOro ykinana. /s kakux chep aesTeabHOCTH 3Ta KOMIIOHEHTAa UMEET
HanOOJIBIIYIO aKTYaJIbHOCTD?

3. PackpbITh OCHOBHBIE TEHJICHIIMM B U3MEHEHUAX COEPKAHUSI U UHCTPYMEHTAPUS
KOHKYpeHTHOU 60prObI. [loka3ars Ha mpuMepax KOHKYPEHTHBIE ICHCTBHS U
TEXHOJIOTUH, UCII0JIb3yEMbIE COBPEMEHHBIMUY KOMITaHUAMHU. Kakue n3MeHeHus B
KOHKYPEHTHOI 00pb0e IMPOU30ILIN B COBPEMEHHBIX YCIIOBHUSX ?

4. Mogenb pacrpeesieHusl CTOMMOCTH KaK HHCTPYMEHT OLICHKH KOHKYPEHIIMH B
OTpaciIu.

5. Kak wu3MeHWsIoch IMOBeAE€HUE MOTPeOUTENs B COBpPeMEHHBIX ycioBuax? Kakue
TEHJICHIIMM HEOO0XOJMMO YUYUTHIBATh PYKOBOJUTENIO MPHU TOCTPOCHUHM MOJEIN
npojax?

Tema 3. AHanTu3 BHYTPeHHEeH cpeAbl OpraHnu3auun

Nuaukarop nocruxenuss OIIK-2.3

Bomnpocsl 1uist onmpoca

=

B 4yem cyniHocTh U cofepkaHue yIpaBiIeHYecKoro aHauu3a?

Packpoiite 211eMEeHTBI METOAMYECKOM 0a3bl YIIPABICHYECKOTO aHATN3A.

3. Kak npoBoauTs o1ieHKY 3¢ (HEeKTUBHOCTH JEHCTBYIOIIEH CUCTEMBI CTPATErHUECKOTO
yIpaBJIeHUs] KOMITAaHUH?

4. Kakwue cymectBytoT Mmoaenu nposeaenns SWOT-ananu3a B IpaKTUKE yIIPaBICHUS
KOMITaHUEN?

5. Kak BbIOpaTh KpUTEpUH OLIEHKH KOHKYPEHTOCTIOCOOHOCTH KOMIIAaHUU?

N

TemaTnka 1 rpynnoBoi AUCKyCCHH

1.

Kak wucnomp3oBaTe LENOYKY CO3JaHUS LEHHOCTH B CTPATETMUYECKOM  YIPaBICHHUH
opranusanuu. CpaBHUTH LIEMOYKHU ABYX KOMIIAHUH B OIHOM cepe AeSITETbHOCTH.

Monens pacnpeneneHuss CTOMMOCTH B NIPAaKTUKE COBPEMEHHBIX opraHusanuil. Ilokazate Ha
npuMepe KOHKPETHOM opraHu3auuu kKak padboraet MPC B ¢opMupoBaHuM mNOTE€HLHUANa
KOMITaHUH.

CoBpeMeHHbIE METOJMKHM OLIEHKM KOHKypeHTOclocoOHocTH KommaHuu. IIpoBectu ¢
UCIOJIb30BAHUEM O/THOM U3 HUX OLIEHKY KOHKYPEHTOCIOCOOHOCTH KOMITAaHHH.

OneHka KOHKYPEHTHOTO cTaTryca KOMIAaHHHM (KCIOJIb30BaTh B KAdeCTBE OCHOBHOIO
uHCTpyMeHTa Metoauky M. Ancodda). [lokasare Ha mpuMepe B CpaBHHUTEIBHOM (hopMmaTte
pacueT KOHKYpEHTHOT0 cTaTyca ABYX (UpPM B KOHKPETHOI cepe 1eaTeIbHOCTH.

Tema 4. BasucHble cTpaTernu Ou3Heca

Nuauxarop aocruxenusa OI1IK-2.3

Bonpocsl qu1s onpoca



Crparerndeckasi mupaMua OpraHu3aluu

ConeprkaHrie 1 OCOOCHHOCTH MCTIOIB30BaHUS CTPATErHIA POCTA OPTaHU3aIIH
Crpareruu COKpamieHusi 1 0COOCHHOCTH MX UCIIOJIb30BaHUS

Marpuia Tomrcona-CTpukieH1a KaKk HHCTPYMEHT BBIOOpa CTpaTeTuu pocTa

Eall el

TemaTuka 1J1s1 rPyNIoOBOM AMCKYCCUH

=

KopnoparuBHas Teopusi co31aHUS CTOMMOCTH KOMITAaHUH U 0a30Basi cTpaTerus Ou3Heca.

2. CoBpeMeHHbIE (OPMBI HHTETPUPOBAHHBIX CTPYKTYP M UX POJIb B SKOHOMHUKE (MOKHO
pa3esuTh BBICTYIUICHHE IO )OpMaM WHTETPaIvn).

3. uBepcuduxanms 6u3Heca B COBPEMEHHOW PAaKTUKE: HAMPaBJICHUS, TPOOIEMBI.

Tema 5. CTpaTrernu KOHKypeHUHMH

Nuauxarop nocruxenusa OI1K-2.3
Bomnpocs! 1uist onmpoca

1. KoHKypeHTHOE MPEeUMYIIECTBO KOMIAHUU: (OPMbI, HCTOYHUKHU, TEXHOJIOTUU
CO3/1aHHUS

2.Ctparteruu KOHKypeHUuu 3a notpedburens no M. [Toprepy.

3.Ctparernu KOHKYpEHIIUU MIPOTUB KOHKYPEHTOB.

4.Vcnionb30BaHUe HACTYMATEIbHBIX U 0OOPOHUTENBHBIX CTPATETHil KOHKYPEHIIHH

TemaTuka 11 rpynnoBoi JUCKYCCHH

1.TexHODOTHH yCHEIIHBIX KOMITAHHUH 10 (POPMUPOBAHHUIO KOHKYPEHTHBIX IIPEUMYIIECTB.
2.Ctparerus BpeMEHHBIX KOHKYPEHTHBIX IPEUMYIIECTB.

3.Huskue m3aepxku nim auddepeHnnans: 9To BeIoOupaem?

4. Crparernyeckuii Ky0 Kak COBPEMEHHbII HHCTPYMEHT COTJIaCOBAaHMS CTPATErHMYECKUX
JNENUCTBANM KOMIIaHUH.

Tema 6. IlopTdenbHble cTpaTernu OPpraHu3anun
Nupukarop nocrukenus OITK-2.3

Bonpocel a5 onpoca

[Tonatue noprdens KOMIaHuU U MpodaeMaTuka 3PGEKTUBHOTO YIPABICHUS UM.
[lenu 1 ocHOBHBIE 3Tanbl MOPT(HETHHOIO aHAIN3A.

Marpuiisl TopT¢enbHOro aHaIN3A.

Br160p noprdenbHoii cTpareruu.

el N =



TemaTnka 11 rpynnoBoi AUCKYCCHHU

1. Marpuna poct-nons pelHKa: paboTaer Ju ceroansa? JlocTOMHCTBA M HEIOCTATKU
Marpunst BCG.

2. DBoroIUs MOPTQEITHHOTO aHAIK3a.

3. CoBpeMeHHbIE METOABI OATaHCUPOBKU MOPT(Es KOMIAHHH.

4. Kakue KpuTepUM MPHUHATUSA pelleHUH Mo BbIOOpY MOpT(enbHOM crpareruu
aKTyaJIbHbI CEroHs?

Tema 7. Ilpouecc peanu3aunu cTpaTeruu

Nuauxarop nocruxenusa OI1K-2.3
Bonpocs 1151 onpoca

1. Kaxkue npo6iieMbl UIMEIOT MECTO B XOJI€ pEaTH3AI[H CTPATETHU COBPEMEHHBIX
KOMITaHU1?

Packpoiite conepxkanne merononorun CPM (Corporate Performance Management).
Hcropus co3nanus u passurus Balanced Scorecard (BSC).

Crparerndeckas KapTa U MopsI0K ee pa3paboTKH.

Kitouessie nokazarenu apdextuBnoctu (KPI - Key Performance Indicators) u
IIpaBWJia UX BbIOODA.

okrwn

TemaTuka 11 rpynnoBoi JTUCKYCCHH

=

VYnpasieHrne H3MEHEHUSIMH KaK YCIIOBHE YCIICITHON pean3aluyl CTPATETuu.

2. O6cyxnaenue cratbu "[levanbHas cynp6a ctpateruit”, aBt. Jlonansa Cymi, Pebexka
Xomkec, Yapnps Cymn (kypaan HBR).

3. OpranuzainoHHOe oOecleueHne peaqnu3aliuy CTPaTeruu: 4YTo BHICTYAET OCHOBHBIM

orpaHuyeHuem?

Kputepun onenkn (B 0ajnax):

- 10 GamyoB mo pe3ynpraTam onpocoB U 10 6amuioB 3a ydacTue B IPYNIOBBIX JTUCKYCCHSIX IO BCEM
TeMaM BBICTABJISIETCS O0YYaroleMycCsi, €CIM OH MPaBWJIBHO U TOJHO OTBEYaeT Ha BCE BOIPOCH U
AKTUBHO Y4YaCTBYET B JUCKYCCHHM, ITOKa3bIBA€T BBLICOKYIO CIIOCOOHOCTHh MOHHMMATH HpO6J’ICMI>I n
KPUTHYECKH MX aHAJIW3UPOBATh, YPOBEHb OCBOEHHS KOMIIETEHIMH COOTBETCTBYET IMPOJBUHYTOMY
YPOBHIO;

- 5 - 9 GanyoB Mo pe3ysbTaTaM ONpPOCOB U 5-9 GalIOB 3a yyacTHE B IPYIIIOBBIX JUCKYCCHAX IO BCEM
TeMaM BBICTaBJIAETCS O0y4aroIeMycs, €CIi OH YaCTUYHO MPAaBMWIIBHO W/WIM HEMOJHO OTBEYAeT Ha
OOJIBIITYI0 YacTh BOMPOCOB M AMHU30JMYECKH y4acTBYET B IHCKYCCHH, ICMOHCTPHPYS XOPOIIYIO
CIOCOOHOCTh TMOHHMMAaTh NPOOJIEMbl U KPUTHUYECKHM UX aHAJTU3UPOBaTh, YPOBEHb OCBOCHHS
KOMHeTeHHI/Iﬁ COOTBETCTBYCT HOBI)IHIGHHOMy;

- 1 - 4 6anna mo pe3ynbpTaTam onpocoB u 1-4 Gania 3a ygacTre B TPYNIIOBBIX JUCKYCCHSIX TIO BCEM
TE€MaM BBICTAaBJIAETCS O0yYaroIEeMycs, €ClId OH YaCTHYHO NMPABWJIBHO M/MJM HETOJHO OTBEYaeT Ha
HEKOTOpBIE BOIPOCHI U PEIKO Y4acTBYET B JUCKYCCHM, JIEMOHCTPHUPYS HEBBICOKYIO CIIOCOOHOCTH
NOHUMAaTh MpPOOJIEMbl W KPUTUYECKH HX AaHAIM3MPOBATh, YPOBEHb OCBOCHMS KOMIIETEHIIHI
COOTBETCTBYET 0a30BOMY;

- 0 6ayioB Mo pe3ynbraTaM omnpocoB u 0 OaIoB 3a y4acTHe B TPYIMIIOBBIX TUCKYCCHSIX MO Ka)IOH
TeMe BBICTaBIIsIETCA 00YUaIOIIEMYCsl, €CJI OH HE OTBEUYAeT Ha BOIPOCHI M HE YYaCTBYET B IUCKYCCHUH,



JEMOHCTPHUPYsSI HECHOCOOHOCTh TOHHMMATh MPOOJIEMBI M KPUTHYECKH WX aHAIW3HPOBATh U
KOMITETEHIIMH He COPMHUPOBAHBI.

BaHaHI/Iﬂ AJIA TEKYIIET0 KOHTPOJIsA

KommnuiekT 3axanuii 1Ji1 KOHTPOJILHOM padoThl 0 TeMam 2 u 3
(KOHTpOJILHASL pad0oTa NPOBOAUTCA B (pOpMe KOJUIOKBHUYMA)

Nuauxaropsl noctuxenus: OIIK-2.3

Tema 2. AHaiu3 cTpaTernyeckux GakTopoB BHelIHell cpeabl

1.

B~ own

Ilopsnok  mnposenenus  PEST-anamuza.  ConepikaHue — OCHOBHBIX — MOJEEN — aHanu3a
MAaKpOOKPYKEHHSI.

[Nopsinok npoBeeHus aHAIKM3a MUKPOOKPYXKeHUsL. [ pymimbl BIUSHUSA U KX OCOOCHHOCTH.

[Topsiiox mpoBeeHUS OTPACIIEBOTO aHATN3A.

OCHOBHBIE TEXHHUKH W TEXHOJIOTHH OTPACJEBOrO aHAIM3a: KPUBAsl KU3HEHHOTO IMKJIA OTPACIIH,
OIpeieNieHe eMKOCTH PhIHKA, OIIEHKA YPOBHS KOHILIEHTPAIMK PhIHKA, Mozenb [loprepa, onbITHas
kpuBas, KOV.

Ananmu3 Ompxalimx KOHKypeHTOB. CTpaTerndeckue Tpymmbl KOHKypeHToB. [lo3uiimonHas kapra
KOHKYPEHTOB.

Ananmu3z moTpeOuTeneld B CHCTEME  CTpaTermdeckoro — ympasneHus. OrneHka
yIOBIETBOPEHHOCTH TIoTpeduterneit (meron CSI).

Tema 3. AHa/IN3 BHYTPeHHel cpebl OPraHu3auuu

1.

5.

6
7.
8.
9.

CYIJ_IHOCTB U COACPKAHUC YIHIPABICHUYCCKOI'O aHAIU3a. Meroast YIIpaBJICHYCCKOI'O
aHaJIn3a.

Lens ¥ MOPSIOK BBISBICHUS] CUIIBHBIX U CIAOBIX CTOPOH OpraHU3alMU. 3aJaydl U CYITHOCTh
SWOT-anamusza. Metog SNW.

Crparermueckuii anamm3 3atpar u 1enu usaepxek. Kornemmss SCM. Cerhb co3manusi CTOUMOCTH
KaK aJIbTEPHATUBHBIN MOJIXO/I.

OreHka KOHKYPEHTOCIIOCOOHOCTH KOMIMaHWU. MeTonpl oneHkH. KoHKypeHTHbI npoduiib
KOMITaHUH.

HaﬂpaBJ'IeHI/ISI U HMHCTPYMCHTBI ITOHMCKA CTPATCTUYCCKUX HpO6J'I€M B OpraHu3aluu. Texuukn u
TCXHOJIOT'MH PCBU3UH ITPOLICCCOB.

Ienm 1 OCHOBHBIE 3Tambl HOPT(EITHLHOTO aHAIU3A.
Marpuna bocTOHCKOM KOHCYJIBTallMOHHON TPYIIIIBL.
Marpuiia McKincey - General Elekiric.

Martpwiria ¢hupmet Arthur D.Littel (ADL/LC).

10.TTpoext PIMS. OcHOBHBIE pe3yJIbTaThL.

Kpurtepuu onenku (B 6ajax):

- 2 Oaia BBICTABISETCS OOYYArOMIEMYCs 32 BBITOJIHEHHE KOHTPOJIBHON PabOTHI MO KaXIOW TeMe,
€CJIM OH MPaBWIILHO U MOJHO BBIMOJHSET 3aJaHus, IEMOHCTPUPYS POIBUHYTHIH YPOBEHb OCBOCHHUS
KOMIICTCHITH;



- 1,5 Gamna BeIcTaBisieTCs 00yJaroOMEMyCsl 32 BBIITOJHEHUE KOHTPOJIBHOM paboThl 10 KaXKA0H Teme,
ecaM OH MpPaBWIBHO, HO HEINOJHO BBINOJHSAET 33/1aHHE, JEMOHCTPUPYS IOBBIIICHHBIH YPOBEHb
OCBOCHHS KOMIICTCHITHH;

- 1 Oamn 3a BBIOJHEHHWE KOHTPOJIBHON pabOTHl BBICTABISETCS OOydYarOUIEMYyCs, €CIH OH
HENPAaBUWIBHO WJIM HEMOJIHO BBINOJIHACT 3a/aHue, JIEMOHCTpUpPYS 0a30BbIil yYpOBEHb OCBOEHUS
KOMIICTEHITHIA;

- 0 Oanna BbICTaBIsETCS OOYYAIOLMIEMYCS 3a BBIOJIHEHHE KOHTPOJIBHOM pabOTHI MO KaXKIOH TeMme,
€CJIH OH HENPAaBWJIBHO W HENOJIHO BBINONHACT 3aJaHus, JEMOHCTPUPYs OTCYTCTBUE 3HAHUN U
KOMIIETEHIINH HE c(hOPMUPOBAHBI

KoMmieKT TecTOBBIX 3a1aHUN

Tema 1. CymiHOCTB cTpaTern4ecKoro ynpasJjeHusl OpraHusanuei
NuaaukaTopbl 10CTHKEHUs . OITK-2.3

1. Kakue 13 ciieqylOIIUX YTBepPKIeHHUH Bbl CYMTACTE BEPHBIMU:
"  CyILIECTBYIOT ONTUMANbHBIE JIJIS BCeX (UPM CTpaTeruu;
"  [polecc BIPAOOTKU CTPATETHH IS KaX10i (PUPMbI YHUKAJICH;
*  (hUpMBI JOKHBI UCTIOTIB30BATh €IMHBIE METO/IbI CTPATETUYECKOTO YIPABICHUS;
* [pH BeIpabOTKE cTpaTeruu (GUPMbl YUUTHIBAIOT HEKOTOPHIE 0OOOIICHHbBIE TPUHITUIIBL.
1) mepBoe;
2) BTOpOE;
3) TpeThe;
4) gyeTBepToE.
2. Kakue u3 ciie1ylOUUX MOJI0KEHHH XapaKTePHBbI /I NPUHIMIIOB YIPABJIEHHUs MEPCOHAIOM
B PAMKAaX CTPATern4ecKoro yrnpasJIeHUS:
1) paGOTHUKH — 3TO pecypc OpraHU3aluu;
2) mepcoHall — 3TO UCIIOJTHUTENN OTIAENbHBIX padoT U (PyHKLNI;
3) paOOTHHKM — OCHOBA OpraHU3ALUY;
4) paOOTHUKU — OCHOBHAs IIEHHOCTh OPTaHU3alINU;
5) mepcoHasl — 3TO UCTOYHHUK OJ1aronoiy4dust Gupmsl.
3. Opranusanus, MCIOJB3YIOLIAS cCTPaTernyeckoe yrnpasJjeHue, JIAHUPYeT CBOIO
AeATeJbHOCTb HCXO/s1 M3 TOT0, YTO:
1) okpyxxeHue He OyneT U3MEHSATHCS;
2) B OKpYXXEHUHU He OyJeT NPOUCXOIUTh KaUeCTBEHHBIX U3MEHEHUI;
3) B OKpY)KEHUHU MOCTOSTHHO OYyT MPOUCXOIUTH U3MEHEHUS.
4. KaxoBa noc/jie10BaTeJIbHOCTD JCHCTBHH B PAMKaX CTPATErH4€CKOr0 yIpaBJieHus?
1) onpenenenue 1eseit — onpeaereHue MUCCUU — BBIOOp CTPATETUu;
2) BBIOOp cTpaTeruu — OonpezeneHrne MUCCUN — ONpeeNICHUE Lelei;
3) onpeneneHrne MUCCUU — OTIPECIICHNE 11eJIel — BBIOOp CTpaTeruu;
4) ompenienieHue MUCCHH — BBIOOP CTpAaTEerny — OMpe/esIeHHE LeeH.
5. Jlisi KakuX 1esieil OpraHu3anuy XapakTepHa Han0oJIbIIAas 1eTaaTu3auus U KOHKpeTu3auusi?
1) 15 KpaTKOCPOUHBIX;
2) st CpeIHECPOUHBIX;
3) 1St HOATOCPOUHBIX.
6. Mooxxer Jin pUpMa Ha NPAKTHKE OJJTHOBPEMEHHO PeaIN30BbIBATH HECKOJIbKO CTPATEIHii:
1) moxer;
2) HE MOXET;
3) MOXeET, TOJIbKO €CJIM 3TO MHOT0OTpaciieBas KOMIIaHUSI.
7. Kakue u3 ciaenyrommx (pakTOpoB MOTYT BJIUSTH HAa BbIOOP CTPaTeruu:
1) Hannuue PUHAHCOBBIX PECYPCOB;



2) OTHOIIIEHHE BBICILIETO PYKOBOJICTBA K PHUCKY;

3) 00s13aTenBCTBA 110 MPEABIAYITAM CTPATETUSIM;

4) AMYHBIE CUMIIATUU U AHTUIIATUU PYKOBOJUTEIEH;

5) Bce nepevyrcieHHbIe (DaKTOPHI.

8. MoOuau3anus opraHu3anum, onpesesieHne NepcrneKTHB U HeJieid OTHOCATCA K:

1) oOHOBIICHHIO;

2) OKUBJICHUIO;

3) pedpermMunry;

4) pecTpyKTypu3aLuu.

9. Boiesi10T cieqyiouie HanpaBJieHUs Pa3BUTHS CTPATErH4eCKOro ynpaBJjieHHs :

1) crpaTernyeckoe NnjIaHUPOBAHUE;

2) perynsipHOE CTpaTEernuecKoe YIpaBIeHUE;

3) ynpaBieHHe Ha OCHOBE KOHTPOJIS UCTIOITHEHUS;

4) yrpaBieHHe Ha OCHOBE IIPEIBUICHUS U3MEHEHHI.

10. Mo:ket Jin ¢pupMa HA NPAKTHKE PeaTN30BbIBATH HECKOJIbKO CTPaTeruii:

1) moxer;

2) HE MOXET;

3) MOXET, eClii 3TO AUBEpCUDUIIUPOBAHHASI KOMITAHUS;

4) MOXeET, €CJIM 3TO UHTETPUPOBAHHAS KOMIIAHMUSL.

11. Kaxkue cocTraBHble YacTH TepMHHA ''CTpaTerm4yecKMil MeHeIKMEHT'" BbI MoXKeTe
BbIJIEJIUTH?

1) Hayka ynpaBneHus: opranuzanuein

2) OyHKIMOHABHAS 30HA MPEATIPHITUS

3) Croii mpodeccroHalbHBIX yIIPaBJICHIICB

4) TlocnenoBaTebHOCTh ONEPALIHiA 1O TOATOTOBKE BHIITYCKA HOBOM MPOIYKIIUU

5) @yHKIMSI, OCYIIECTBIIIEMasi BBICIIUM YIPABICHUYECKUM MEPCOHATIOM (DUPMBI

12. "CTpareruyeckoe BujeHue'" pyKoBO/JCTBA - 3TO:

1) HactynuBiiee rpo3peHre pyKoBOJICTBa OTHOCUTENLHO BBIOPAHHOM o/ Ha3aJ| cTpaTeruu
2) OOmee mMOHMMaHWE pPYKOBOICTBOM HamOoJiee BaXKHBIX MOMEHTOB, ONPEACTSAIONNX Ou3HEC
KOMITaHUHU

3) MumorneTHoe BHIeHUE OyayIIero, WHOTJA TOCEHIAroIIee PYKOBOJIUTENCH, KOTOPOe OOBIYHO HE
yCIIeBaIOT 3aMKCUPOBATh Ha OyMaXKHBIX HOCUTEIAX

4) Mud, npuaymMaHHbIA CaMUMH PYKOBOJUTENSIMU JIJIs1 IPUJIAHUSL caMUM ceOe OoJbIIel 3HaUNMOCTH
B IJ1a3aX MOJYMHEHHBIX

13. O0menpuHATHIMH THIIAMHA MUCCHH SBJIAIOTCS .

1) Muccus-opueHTanus

2) Muccus-moimTiKa

3) Muccus-npouenypa

4) Muccus-npegHazHaueHue

5) Muccus-npe13HaMeHOBaHHUE

6) Muccusi-He BBITIOTHIMA

14. Ilen n0/zKHBI OBITH (BbIOCPHTE OCHOBHbIC KPUTEPHUH B IIOCTAHOBKeE LieJIeil):

1) KonmuecTBeHHO BBIpaKEHHBIMA

2) KauecTBeHHO npeoOpaKeHHBIMU

3) SIcHBIME 1 OJTHO3HAYHO TIOHUMAEMBbIMU

4) HenpoTuBOpEUNBBIMU

5) CiyqaitHo pacrpenesIeHHBIMU

6) BricokuMH, HO BCE K€ TOCTUKUMBIMH

7) HedopmanbHbIMU, HO BCe ke 10 popme

15. BbiOepuTe MeponpHusATHS, XapaKTepHbIe JJIA /IeSITeJIbHOCTH MO agantanud (GupMbl Nojg
BbIOPAHHYIO CTPATEerulo:

1) Bo3amosxHBbIE U3MEHEHHS KOPIIOPATUBHOM KYJIbTYPHI
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2) Pa3paboTka TpeOdyeMoii cuCTeMbl MOTHBALIMU M BO3HATPAKICHUN

3) YcTaHOBIEHHE TyUYIINX MPAKTUK (TTPaBUiI) IO UCIIOJTHEHHUIO pabodux oreparuii, BHEAPEHUE AyXa
"[IOCTOSHHBIX yay4lIeHUNH"

4) CornacoBaHue OFOPKETOB M CTPATETHH

5) CornacoBanue CpoKOB MPEJOCTABICHUS aKIIMOHepaM (pOpMyIUPOBKH HOBOI MUCCHH (DUPMBI
6) Bo3aMo>kHbIE U3MEHEHHS OPraHU3alMOHHON CTPYKTYPHI

7) BHenpenue cuctemMbl MOAAEPKKY TPUHATHS aJMUHUCTPATUBHBIX PELIICHUN

8) Bo3MoOXHBIE H3MEHEHHUSI OCO3HAHHOTO U IMOJCO3HATENBHOIO, MPOSABIAIOIIMECS B pEUd H
JEWCTBUSAX BBICIINX YIPABICHUYECKUX JIMIl BO BPEMsI aarTaIliu

16. K ynci1y uCTOYHUKOB, FTeHEPUPYIONIUX BOSHHKHOBEHHE CTPATErH4eCKUX 3a/1a4, OTHOCHAT:
1) TeHACHIIMY U3MEHEHUI BO BHEILITHEH Cpe/ic OpraHU3allny;

2) BHYTPEHHHUE TCH/ICHIINH, XapaKTEPU3YIOIINE PA3BUTHE OPraHU3aIlH;

3) ysICHEHHE KOPIIOPAaTHBHBIX LICJICH;

4) mporHo3 OyaylIeH AesaTeIbHOCTH Ha OCHOBE TEKYILETrO COCTOSHHUS JeT1.

17. T'0TOBHOCTD NPeINPUATHS K UCTIOJIb30BAHUIO 2IeKBATHON CHCTEMbI CTPATErMY€CKOr0
yIpaBJieHHs onpe/ieisieTcsl B IEPBYIO ouepe/b:

1) cyThIO IPOUCXOISIIUX COOBITHIA;

2) co3/1aHKeM TPYIII THOKOTO PaH)KUPOBAHHUS,

3) nepepacnpeeneHreM 00s13aHHOCTEH BBICIIETO PYKOBOJICTBA;

4) KapOBBIM MMOTEHIMATIOM U PECYpCaMu OPTraHU3aHOHHON CTPYKTYPBI YIIPABJICHHSL.

18. K 4unci1ty 0CHOBHBIX XapaKTePUCTHK 1leJ1eii He OTHOCATCS

1) KOHKPETHOCTh ¥ U3MEPHUMOCTb;

2) TOPHU30HT TUIAHUPOBAHHS;

3) IOCTHIKUMOCTb;

4) HeIPOTUBOPEUUBOCTD;

5) CHCTEMHOCTb.

19. «/lepeBo LeJieii» CIOyKUT IJIS:

1) onucaHus ¥ yIOPSIOUCHUS CTPATETUYECKHUX 1IeJIel OpraHu3aIii;

2) BBISIBIICHHS M YSICHEHHSI BO3MOKHOCTEH;

3) hopMUpPOBaHHS MUCCHH U CTPATETHH;

4) onrcanusi HaKTOPOB BHEIIHEH CpeIbl.

20. Jus  kakux Hejedl OpPraHM3anMy  XapaKTepHa HauO0oJbIIASA [eTAIM3AUUS U
KOHKpeTH3anus?

1) ang KpaTKOCPOUHBIX;

2) Ui CpeIHECPOUHBIX;

3) Ans JOATOCPOYHBIX.

Tema 2. Anajiu3 BHelIHeH cpeibl OpraHu3auum
I/IHIII/IKaTopr JOCTHKEeHUS . OIIK-2.3

21. Ctpareruyeckuii aHaJu3 BHellIHell cpelbl M03BOJIsieT OTBETUTH Ha CJIeyIolIHe BOIPOCHI:
1) xakue 'KOHOMHUYECKHE XapaKTEPUCTUKH UMEIOT NEPBOCTEIIEHHOE 3HAYCHUE ISl OTPACITH

2) Kakue KOHKYPEHTHBIC CHJIbI ICHCTBYIOT B OTPACIH U HACKOJIBKO OHHM CHIIbHBI

3) MOXKeT JIM KOMITaHUSI KOHKYPUPOBATh 110 U3/ICPIKKAM, TI0 CTOUMOCTH

4) KaKne€ KOMITAaHWUHW 3aHUMAIOT KOHKYPCHTHBIC IMMO3UIIUH 1 OLUCHUTE UX CHUJIbL

5) YTO ABJIACTCA IJIsI KOMIIaHWU CHJIbHBIMU, cI1a0BLIMHA CTOpOHaMu, 6J'IaFOHpI/I$ITHI)IMI/I
BO3MOXKHOCTSIMH M YTPO3aMH:

6) kak paboTaeT UCTONIb3yeMasi CTPATETHsI

7) BCE MEPEUUCICHHOE
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22. Kakue 13 nepe4yuciaeHHbIX (PAKTOPOB BJIUSIOT HA BBICOTY 0apbepoB BX0/1a B 0TPAC/Ib
KOHKYPEeHTaM:

1) NOsUTBHOCTB MOKYIATENIEH TOProBON MapKu

2) aOCOJIOTHOE JIUACPCTBO MO U3/ICPIKKAM

3) sKoHOMHUS Ha MaciITabax

4) Bce MepevncICHHbBIC

23. Kakue u3 nepevucjaeHHbIX (aKTOPOB ONpPeNeJAI0T BO3AeHCTBUS MOCTABIMKOB HA PHIHOK:
1) TmPOIYKT, KOTOPBIN OHHU MOCTABISIOT, HIMEIOT MAJIO 3aMEHHUTEIICH

2) pacxo.bl 10 MEPEXOy Ha HOBBII pecypc BEIHUKH
3) KOMIIaHWH, MOKYIAIIIMX PECYPC, MAJIO U OHH HE BEJIUKHU 110 pa3Mepy
4) Bce NMepevUCICHHbIC
24. CTpaTrern4ecKuii CATYallHOHHbII aHAJIN3 MO3BOJISIET:
1) OlEHUTH, MOXKET JIU KOMITAHUSI KOHKYPUPOBATh 110 CTOMMOCTH
2) OLCHUTH KOHKYPCHTHBIC IMO3UIIUN KOMITAHUHN
3) OLECHUTh KOHKYPEHTHBIC CHJIbI, JICHCTBYIOINIIE HA KOMITAHHIO
4) BBISIBUTH CUIIBHBIC U CJIA0BbIC CTOPOHBI KOMITAHHUHU, OJIATONPHUSITHBIC BO3MOXKHOCTH U YTPO3bI
5) orueHuTh paboOTy UCTIONB3YEMOI CTPATErHU
6) omnpenenuTh, KAKUE CTPATETHYCSCKUE ACHCTBHS ONPEIEIISIOT JIUIO KOMITAHU
7) BCE MEPEUUCICHHOE

25. KoHKypeHTHBIi cTaTyc UpMBbI ABJISIETCS pPe3yIbTaTOM B3auMOAeHCTBHSA TpeX (GaKTopoB:
1) OTHOCHTENIbHBIN YPOBEHb CTPATETHUCCKUX KAUTAIBHBIX BIOXKECHUI

2) KOHKYpEHTHas cTpaTerus GUpMbI
3) CTaOMIBHOCTH CTPYKTYPBI PhIHKA
4) MOOWIM3AIMOHHBIC BO3MOXXHOCTHU(TIOTEHIIMAN )(DUPMbI

5) IpOAOJIKUTCIIBHOCTD )KU3HCHHBIX TUKJIOB

26. /I cerMmeHTHPOBaHUs pbiHKa B2B ncnosb3yoT npu3Haku

1) conmanbHO-KYJIbTYpHBIE

2) CUTyalHOHHBIC

3) moBemeHYECKHE

4) nemorpaduuecKue
27. K ¢pakTopaM NpUBJIEKaTeIbHOCTH PHIHKA OTHOCST

1) Koy

2) Ppa3sBHTOCTH KOPIIOPATUBHOM KYJIBTYPBI

3) mUpOTa MPOIYKTOBOTO ACCOPTUMEHTA

4) MHTEHCHBHOCTH KOHKYPEHIIMH Ha PHIHKE
28. BeanumHa, Xxapakrepu3ymouas, HACKOJIbKO OCTAHETCH Yy INOTPeOMTE sl KeJaHHe BHOBD
NPUOOPECTH TOBAP WM YCJIYTH TOM e (pupMbl, KOTOPOH OH Yy:Ke BOCII0JIb30BAJICH

1) yHOBIETBOPEHHOCTH

2) JOSIBHOCTD

3) KOHKYpPEHTOCIIOCOOHOCTh

4) TOJEepaHTHOCTH
29. Kakue KopnopaTHBHbIE IPYINIIbI SIBJSIIOTCS KJIIOYEeBbIMH VIS 00ecniedYeHUs] yCTOHYNBOro
KOHKYPEHTHOI'0 IPeUMYylIeCTBa KOMIIAHUHU

1) xpeauTopsl

2) BIaJEIbIIbI MATEHTOB, HA OCHOBE KOTOPBIX MPOM3BOISTCS TOBAPHI KOMIIAHUH B IIAHUPYEMOM

MEPUOJE U AKIIUOHEPHI
3) KJIMEHTBHI, aKI[MOHEPbI, IEPCOHAT KOMITAHUH, BBICIINI MEHE/DKMEHT KOMIIAHUU
4) KOHCAJITUHIOBbIE KOMITAaHUU

30. Ctparernuyeckoe IJIAHMPOBAHHE 10 CBOEMY COAEP/KAHUIO NPEACTABJISACT
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1) WHCTpYMEHT YBSI3KH ONEPAaTHBHBIX M JOJITOCPOYHBIX IIeJel OpraHu3aiu
2) JHeATeNbHOCTD IO PacyeTy TPACKTOPUU M CKOPOCTH JBHKCHHUS HA CYIICCTBYIONIEM PhIHKE
3) ormpelencHUe MEPCICKTUBHBIX eI OPraHU3aluK U CIIOCOOOB UX JOCTHIKCHHSI
4) mporiecc BbIOOpa Ieliei OpraHU3alyy U MyTel X TOCTHKCHHS.
31. PEST- anaju3 BKJIOYAeT cjlely0lue 0CHOBHbIE KOMIIOHEHThI
1) xaapoBbie
2) HHHOBAIMOHHOE
3) TEeXHOJIOTHYECKOE
4) MapKeTHHIOBOE
32. OcHOBHbIE OKA3aTEJIH AHAJIM3a 0TPACIH
1) cucrema cObITa MPOIYKIIUU
2) nuBepcUHUKAIHS OTPACIH
3) CHIbHBIC CTOPOHBI OTPACIH
4) aAMUHHCTPATHBHOE MOAYMHEHHE OTPACIIN
33. KTo siB/1sieTcs1 aBTOPOM NSITH CHJ1 KOHKYPEHIIUH B OTPACIU
1) @. Kotuep
2) M. Iloprep
3) IL Jpykep
4) T'. Munubepr

34. sBnenue, koraa 3pPpeKThl 0T COBMECTHOI0 MCIIOJb30BAHUS PECYPCOB MPEBBIIIAKNT CYMMY

3¢ ¢peKTOB OT pa3aebLHOr0 UCIOJIb30BAHNUS TeX JKe PecypcoB, HA3bIBAKOT

1) sddexrom macmiTaba 1eATEILHOCTH

2) s¢ddekrom MacmTada MPOU3BOICTBA

3) cuHepruyeckum 3hHeKTom

4) KpuBO¥i OmbITa
35. Kakue u3 nepe4nciieHHbIX (pAKTOPOB YCHIMBAIOT KOHKYPEHTHOE BJIMSIHUE OCTABIIUKA
OpraHu3zanuu

1) BO3MOXXHOCTH HHTETPALUK HOTPEOUTEIISI B OTPACIb [TOCTABIINKA

2) BBICOKHH YpOBEHb HH()OPMHPOBAHHOCTH MOTPEOUTENICH

3) HHU3KHE MEPEXOHBIE 3aTPaThl TOTPEOUTENCH

4) JIOMHHUPOBAHHE HECKOJBKMX KOMITAHUH B OTPACIIU-TIOCTABIINKE
36. O0mme 1J1s1 Beex NMPeANPUsATHH 0TPac/M yIpasJisieMble llepeMeHHbIe, peaaTu3alus
KOTOPBIX A2€T BO3MOKHOCTH YJIYYIIHTh KOHKYPEHTHbIE MO3HIIUH NPeANPUsTHS B OTPACJIH,
Ha3bIBAIOTCS

1) ximouyeBbIMH (aKTOpaMH ycriexa

2) OrpaHHYCHUsI HA Pa3BUTUE OTPACIH

3) sddexramu oTpaciu

4) TO3UIHNOHHBIMHU MTEPEMEHHBIMH OTPACITH
37. K ¢akTopam npuB/ieKaTeJIbHOCTH PHIHKA OTHOCSAT

1) KOHKYpEHTHBIEC IPEUMYIIIECTBA

2) XapaKTepUCTHKA MPOYKTOBOTO aCCOPTHMEHTA

3) KopmHopaTHBHas KyJIbTypa

4) ypoBeHb KOHKYPEHIIMH Ha PbIHKE
38. IlepeHoc HeHTPa BHUMAHHS BbICLIEr0 PYKOBOACTBA (UPMBbI HA OKPYKeHHUeE C LeJIbI0
CBOEBPEMEHHOI0 pearipoBaHuUs HA MPOUCXOASIIME B HEM H3MEHEHUsI XapaKTepeH 1Jist
nepexojaa ot

1) MOATOCPOYHOTrO TUIAHMPOBAHMS K CTPATETHICCKOMY

2) TEKyIIEero IUTaHUPOBAHUS K JIOITOCPOYHOMY

3) cTparernveckoro IIaHUPOBAHUS K CTPATETUYECKOMY YITPABICHHUIO

4) oT OJHO¥ CcTaIUM KU3HEHHOTO IIMKJIA KOMITAHUH K APYTOi
39. Kakmue u3 nepe4ucjaeHHbIX GaKTOPOB ONPeIe 0T KOHKYPEHTHYIO CHIIY IIOCTABIIMKA
OpraHu3zanuu
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1) Temnbl HHQIALIUE U HOPMBI HATTOTO00I0KEHHSI
2) KOHIIEHTPHPOBAHHOCTH IMOCTABIIMKA HAa pa00Te C KOHKPETHBIMU KINCHTAMH
3) YpOBEHb CHEUATN3AINY TOCTABIIHKA
4) Bce nepeuncieHHbie GaKTOPhI
40. Pazmep kpyra Ha KapTe cCTpaTern4ecKuX rpynin KOHKYPEHTOB 0TpakaeT
1) KOHKYpPEHTHOE JaBJICHHE KOMIIAaHUH B OTPACIIH
2) 00BeM PO KOMITaHHUH
3) oOTHOCHTENbHBIC pa3Mepbl AKTHBOB KOMITAHHIA
4) IUAEpCKYIO MO3HIINI0 KOMITAHUH

Tema 3. AHaJu3 BHYTPeHHEH cpeabl OpraHu3aiun
NuaaukaTopbl 10CTHKEHU . OITK-2.3

41. XapakTepucTHKAMU KOPHEBbIX KOMIIETEHIIM SIBJISIIOTCS

1) He coBmamatot ¢ KOY

2) WX JIETKO BOCIIPOU3BECTH

3) I0CTaTOYHO OYEBHUIHBI

4) MoOryT ObITh MPUMEHEHBI K ACHCTBUAM (QUPMBI Ha PA3INYHBIX PHIHKAX
42. OCHOBHBIM BHIO0M J€AITEJILHOCTH B IIeNMOYKe EHHOCTEH SABJISIETCH

1) ympaBiieHHE JHOACKHUMHU PeCypcamu

2) mpomaxu

3) TEXHOJIOTHYECKOE Pa3BUTHE

4) ympasienue GpuHAHCAMU

43. 3HaHusi, YMEHUS] M CBSA3M (PUPMBbI, NMO3BOJAKOIINE el J00MBATBHCH CTPATErMYECKOro

NMpenMyIIecTBa HA OJJHOM HJIM HECKOJBKHUX PBIHKAX
1) KopHEBbIe KOMIIETCHIIMU
2) kio4eBbie GaKTOPhI ycrexa
3) cuTyalOHHbBIC TIEPEMEHHbBIC
4) TpUPOCTHBIE TEPEMEHHBIE

44. K cnocodoam MOJIY4€eHUSAI M JO/IKHOI0O MCHO0JIL30BaHUSI HOBBIX 3HAHMH B 00JacTH

TeXHOJIOTHIl OTHOCST
1) Hoy-Tex
2) HOy-xay
3) Hoy-Bai
4) HOy-uH
45. KoHKYpPeHTOCIOCOOHOCTh NMpeANPUATH — 3TO
1) crmocoOHOCTh KOMITAHUH YCIICIITHO COTIEPHUYATH HA PHIHKE M TIOTy4aTh OTHOCUTEIBHO
KOHKYPEHTOB 3KOHOMUYECKHE BBITOJIbI
2) HanMyYue KOHKYPEHTHBIX MPEUMYIIECTB BO BHEIIIHEH U BHYTPEHHEH cperie
3) pBIHOYHAS CTOMMOCTbH OPraHH3aLUH
4) CcrmocoOHOCTH MPOAYKIIMH KOMIIAHHH YIOBICTBOPSTH MOTPEOHOCTH MOKYyIaTeneii Ha 0osee
BBICOKOM YpPOBHE 10 CPAaBHEHHUIO C ITPOIYKIIMEN KOHKYPEHTOB
46. Meron SWOT- anaim3za
1) orpann4mBaeTcs TOJILKO aHAMM30M HampasieHui [Ipoxykr u [Ipomeccst
2) 9TO MHCTPYMEHT Ui CTPYKTYPHUPOBAHUS MMEIOIICHCS HHPOpMAIN
3) orpaHMYHMBaeTCS TOJBKO aHAIM30M HampaeieHuil [lokynarenu u Auctpulynus
4) orpaHMYMBAETCS TOJHKO aHATM30M HarmpaBieHnil DUHAHCH U AJMUHUCTPHPOBAHUE
47. KaxkoBa neap SWOT-ananu3a
1) pa3paboTarh HOBBIC MPOMYKTHI Il HOBBIX PHIHKOB
2) OIpeIeNuTh KOHKYPEHTHYIO TIO3UIHIO (PUPMBI
3) BBIABUTH (DAaKTOPHI, OKA3BIBAIOIIKE CYIIIECTBEHHOE BIUSHHUE HA JICATSILHOCTh (PHPMBI
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4) pacnpenenuTh UMEIOIUECs (PHHAHCOBBIE PECYPCHI
48. Ctep:kHeBasi KOMIETEHIMSI ITO
1) yHuKaIbHAsK CIIOCOOHOCTH OPraHU3AlNHU OCYILECTBIISTh T WM UHBIC (PYHKIIMU HAWITYIINM
obpazom
2) OTIMYHTENIbHAs OCOOCHHOCTh YIIPABICHYECKOTO MepcoHalia GupMsl
3) KOMITETEHIHs PYKOBOIUTENICH OPraHOB rOCYAapCTBEHHOTO PETYJIMPOBAHUS M YITPABICHHUS
4) KOMIIETCHIMS OpraHU3alliy B LIEJIOM B chepe MPOU3BOJICTBA U peaTH3aliuy IPOTYKIIUU
49, Kakoro noJs, corjiacio marpuie SWOT-ananu3a, He cyliecTByeT
1) cuIbHBIC CTOPOHBI U YTPO3BI
2) CHWIbHBIC CTOPOHBI U BO3MOXKHOCTH
3) BO3MOXXHOCTH U YTPO3bI
4) cnabble CTOPOHBI U YTPO3bI
50. IIpouece KOMIIEKCHOT0 AaHAJIN3a BHYTPEHHUX PECYPCOB  BO3MOKHOCTeH KOMIIAHUM,
HAINIPaBJIEHHbIIl HA OLIEHKY TeKYIero COCTOSIHUA OU3Heca, ero CHJIbHBIX H CJIa0bIX CTOPOH,
BbISIBJIEHHE CTPATern4ecKux npodJjieM — 31o
1) ynpaBieHYECKHit aHAIH3
2) SWOT-ananu3
3) STEP-anamus
4) KOHKYpEHTHBIN aHAJIH3
51. Kakasi u3 npuBeIeHHbIX XapaAKTEPUCTHK OTHOCHTCS K ONMMMCAHUIO KOPHEBBIX (CTEPKHEBBIX)
KOMIIeTEeHIUI (prpMBbI
1) OHU SBISIFOTCS LENBIO Pa3BUTHSI (HUPMBI
2) 9TO 3HaHWsI, YMCHUS M MOJOKEHHs (PUPMBI Ha PBIHKE
3) 3TO COBOKYITHOCTH ONPECICHHBIX KIFOUYEBBIX (DAKTOPOB ycrexa
4) OHH MO3BOJIAIOT CO3/IaBaTh 0COOYIO [IEHHOCTH JIJISl IIOTPEOMTESI U MX CJIOKHO BOCIIPOU3BECTH
(bupmMaM-KOHKYpEeHTaM
52. SWOT-anaau3 npeqHa3zHaveH JJIs:
1) ompexeneHus CHIBHBIX U C1a0BIX CTOPOH OPTaHHU3aIUH, ONPEACTICHUS BO3MOKHOCTEH 1
yYrpos
2) pacyera npeIpHHAMATEIbCKUX PUCKOB
3) oleHKH (PUHAHCOBOTO COCTOSHHS OPraHU3aIUH
4) omnpeneneHNs] HHBECTHIMOHHOW MPHUBJIEKATEIbHOCTH KOMITAHUU
53. BuyTpeHHuHe CHJIbHbIE CTOPOHBI KOMIIAHUM BKJIIOYAIOT B ce0s
1) y3KHii aCCOPTUMEHT MPOAYKIIUH
2) 3amac MpPOU3BOJICTBEHHBIX MOIIHOCTEH
3) BbICOKHE LIEHBI Ha ()aKTOPHI TPOM3BOICTBA
4) mnpeobiananue 3aiiMOB Hajl COOCTBEHHBIMU CPEICTBAMHU
54. BuyTpenHue ci1adble CTOPOHbI KOMIIAHUH - 3TO
1) pocrt 3aTpar Ha UHHOBALIUH
2) crenuaau3upoBaHHOE 000PYI0BaHUE
3) BBICOKHE a]MHHUCTPATUBHBIC U3JICPIKKU
4) peanuzaiysi CTpATErHYECKUX TUIAHOB Pa3BUTHS
55. Cucrema FAROUT 310
1) cpenctBo oneHkH 3PpPEKTUBHOCTH CTPATETUH
2) cpeacTBo oreHKH 3G PEKTUBHOCTH PH BHIOOPE aHAITUTHYECKOTO METO/Ia CTPATErHIECKOTO
aHanm3a
3) cpencTBo oneHKH 3P PEKTUBHOCTH CTPATETHIECKOrO CTATyCca OPraHU3aluH
4) cpencTBO OLEHKH A(PPEKTUBHOCTH KOHKYPEHTHOM O3UINH
56. Ilpu ucnosn3oBanumn meroaa SCM
1) nmomkHO 00ecHeyrBaTHCS CHUIKEHHE H3JIEPXKEK JIIOOBIMU IyTSMH KaKk OCHOBHOW CIOCOO
yIepKaHUs U 3aBOCBAHUSI KOHKYPEHTHBIX IPEHMYIIECTB
2) TPOM3BOAUTCS OLIEHKA CYMMBI 3aTparT, MPUXOASIINXCS Ha SAUHUILY TPOTYKIIHN
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3) 3aTpaThl paccMaTpPHBAIOTCS Kak (YHKIHS TOpa3fgo Ooyiee OOMIMX CTPYKTYPHBIX H
(YHKIIMOHATBHBIX (PAKTOPOB

4) aKIEHT JIeNaeTcsi Ha BHYTPEHHEM IOJIOKCHUH MTPEATIPHSITUS

57. Conep:xanue metoga SCM (Strategic Cost Management) oTpa:kaer cjieayloniee

yTBepKIeHHe

1) oObeM mpoaAyKIKU pacCMaTPUBACTCS KaK KPUTUUCCKHIA (haKTOp 00pa3oBaHUsI 3aTpaT
2) aKIEHT JieNlaeTcs Ha BHYTPCHHEM ITOJIOKEHHU OpraHU3aIii

3) CHIKCHUE U3JICPIKEK JIFOOBIMH MYTSIMU KaK OCHOBHOM CIIOCO0 y/IepyKaHUs M 3aBOCBaHHS
KOHKYPEHTHBIX IIPEUMYIIECTB

4) 3atpaThl SBISIOTCS QYHKIMEH OOLUMX CTPYKTYPHBIX U QYHKIIMOHAIBHBIX (DaKTOPOB

58. K nHCTpyMeHTaM yNIpaBJIEeHYeCKOIr0 AHAJIHN3Aa B CUCTEMe CTPATErn4eCKoro MeHea;KMeHTAa

OTHOCHAT:
1) PIMS
2) PEST
3) SNW
4) Csl

59. 1o Mopaesnu pacnpeaejieHusi CTOMMOCTH KaKIbIii MPeACTABUTEb 0TPACIN UMeeT /1eJ10
1) c oxHOM KOHKYPEHTHOHN CHIIOM

2) C IAThIO KOHKYPCHTHBIMHU CHIIAMU
3) ¢ aIBYMS KOHKYPCHTHBIMH CHJIAMH
4) ¢ MHOXXECTBOM KOHKYPEHTHBIX CHII

60. BeHUMapKHHT KaK MeTO/l AaHAJIN3a MpeanoJaraer
1) aHanM3 HEMOYKH CO3[AaHHS [ICHHOCTH
2) OLCHKY CHCTEMbI HAJIOTOB

3) cpaBHeHue 3GPEKTUBHOCTH PAOOTHI KOMIIAHUH C TIOKA3aTeISIMHU YCIICIIHBIX GupM
4) comocTaBlIcHHE 3aTPaT HAa OCHOBHYIO U BCIIOMOTAaTEIbHYIO JICATEIIbHOCTh KOMITAHUU

Kputepun onenkn (B 6aj1ax):
4 Ganna 3a TECTHI 0 BCEM TeMaM BBICTABIISIETCS 00YJArOIIeMYCsl, €CITU IaHbI MPaBUIIbHBIE OTBETHI HA
85-100% BoOIIPOCOB, YPOBEHH C(HOPMHPOBAHHOCTH KOMIICTCHIIUN COOTBETCTBYET MPOJABHHYTOMY;

2 Gaina 3a TECThI 110 BCEM TEMaM BBICTABIISAETCA 00Yy4arOIIEMYCsl, €CIIH JIaHbI MPaBUIIbHBIE OTBETHI
70-84% BOTIPOCOB, YPOBEHH CPOPMUPOBAHHOCTH KOMIIETCHIIHI COOTBETCTBYET MOBBIIICHHOMY,

1 Gann BeICTaBIsIETCS] 0OYYAIOIIEMYCS, €CTTU IaHbl IpaBUIIbHBIE 0OTBETHI Ha 50-69 % BOMPOCOB,
YpOBEHBb C(HOPMHUPOBAHHOCTH KOMITETEHIINH COOTBETCTBYET 0a30BOMY;
0 GanoB BBICTaBIISIETCS 0OYJAIOIIEMYCS, €CITU IaHbI MPaBUJIbHBIE OTBETHI MeHee ueM Ha 50%
BOTIPOCOB, KOMIIETEHIIMN HE CPOPMHUPOBAHBI

Nuauxarops! noctuxenus: OIK-2.3

PacueTHO-aHAIMTHYECKHE 3a]aHUsI/3a1a49 1
Tema 2. AHa/IM3 BHEIIHEH Cpebl OPraHU3alUuH

1. [Tokaxute Ha MpUMepe B3aMMOCBS3b KOHKPETHBIX ()aKTOPOB B LIEMHU "TOIUTUYECKAs
KOMIIOHEHTA — DKOHOMHYECKas KOMIIOHEHTa —> TEXHOJOTMYecKasd KOMIIOHEHTa —> COLMaJbHas
KOMIIOHEHTa —> JKOJIOTMYeCKasi KOMIOHEHTa". BO3MOXHBI W3MEHEHUS B TMOPSAKE B3aWMOCBS3EH.

MoskeT 1 UMeTh JJaHHas Lelb IUKINYHbIN Xapaktep? Packpoiire.

2. 3amnoIHUTh Ta6m/1uy, ONpCACIIMB 3HAYMMOCTb W XapaKTCp BJIUAHHA KOMIIOHCHT
MAaKpOOKPYKXCHUA Ha OpraHU3alriO B KOHKpCTHOﬁ C(bepe ACATCIIBHOCTH C Y4YCTOM COBpCMCHHOﬁ

CUTYAILINH:

Cdepa nesarenpbHOCTH

Kommounenra

Cuna
BJIASTHUS

Xapakrep
BIIMSTHUS

HNupukarop
(ocHOBHOM
MaKpOIMOKa3aTellb)

AKkTOp
bl
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Hedrenobrrua

Briciiee o6pazoBanue

ATpOnpOMBIIIIEHHOE
IIPOU3BOJICTBO

MenuabusHec

bankoBckas
NEeITENbHOCTE

AKKX

Crenaiite cchuiky Ha nenTpansabie CMU 1 Ip. HCTIONB3yeMble HCTOUHHKH

Tema 3. AHa/IU3 BHYTPeHHeEil cpelibl OpraHu3anumn
Nuaukaropsl goctmxennsi: OIK-2.3

C ucnonb3oBannem SWOT-ananu3a npoBeCTH OIIEHKY CTPATErMYeCKON MO3UIIMN OpTraHU3auN
Y OIPEICIIUTh OCHOBHBIC €€ CTPATETHYECKUE M TAKTUYECKUE BO3MOKHOCTH.

Tema 4. ba3ucHble cTpaTeruu Ou3Heca
Nuauxaropsl noctuxenus: OIK-2.3

Hcnons3ys

meronuky SPACE-ananmza omnpenenutsb

CTPATCTUYCCKYIO JIMHUIO KOMIIAHWU U TOYCUHYIO CTPATCIUIO.

Tema 5. CTparernu KOHKypeHUHH
Nuaukaropsl goctuxkennsi: OIK-2.3

[IpoBenuTe aHaiu3, MO pe3yjbTaTaM KOTOPOTO ONpPEAEIUTE LENU U CTPATErdH OCHOBHBIX

KOHKYPEHTOB:
- POV um. I'.B Ilnexanosa;
- OAO "Meradon"

JJIA

KOHKPETHOU

Macmrab Crpareruyeckue Leneas nona | KoukypentHoe Crpareruyeckoe Crparerus
KOHKYPEHLIUU HaMepeHHUs pBIHKA MOJIOXKEHUE WM | MOJOXKECHHE
KOHKYPEHTHas
CUTYAaIHs
-MecCTHas -OBIThH -arpeccuBHOE -[IPOYHOE, B | -B OCHOBHOM | -CTpEMIICHHUE K
-pernoHaIbHas JIOMUHHUPYIOLTUM pacumpeHue JIBIDKEHUH HACTyMAaTelbHOE JUIEPCTBY B
-HaI[MOHAJIbHAs JTHIEPOM myTeM -XOpOIIO -B OCHOBHOM | M3JEPIKKax
-MexxayHaponHas | IIpe3oiitu NpHOOpEeTEeHHH | YKpEemJIeHHOE, 000pOHUTENBHOE -B  3HA4YUTEIbHOU
-ro6aabpHas HBIHEIIIHETO JIN/iepa | 1 BHYTPEHHEro | MO3BOJIIOIIEE -CoueTaHue CTeTIeH!
-BOWTH B TIpymmy | pocrta yaAepKaTh HACTYMATEeNbHOTO M | aKIIEHTHPOBAaHHAS
JUIEPOB  OTPACIU | -pacIlUpEHUE CYIIECTBYIOIIYIO | OOOPOHHUTEIHLHOTO Ha PBIHOUHOMI
(mepByro IATEPKY) | MyTEM MO3ULIHIO -arpeccHBHOE, HHUIIE:
-BOWTH B NEPBYIO | BHYTPEHHETO -cpenHee PHUCKOBaHHOE BEPXHUHM  DILEIOH
JECITKY pocta HOJIOKEHHE - PBIHKA, HW>KHUHN
-MIOAHATH cBOH | (yBennueHue -CTPEMUTCS K | KOHCEpBaTHBHOE JIIENOH PBIHKA,
PEUTHHT B OTpaciu | pbIHOYHOM HU3MEHEHUIO reorpaduueckas
-o6oiiTH JIOJIM 332 CYET | CBOEH PBIHOYHOMI HHUIIA, MOKYIaTEIn
OTIPENIeIIEHHOTO KOHKYPEHTA) MO3UINAN c 0COOBIMH
KOHKYpEHTa (me | -pacmmpenue (cTapaetcst MOTPEOHOCTSMH,
00s13aTeNEHO myTeM nepenTH co mpodee)
nuzaepa) npuoOpereHuit | cmaboit Ha OGonee -CTpeMIICHHE K
-yAepKaTh -yAep:KaHue CUJIBHYIO UHAVBUYaIN3al U1
HO3ULUU CYLIECTBYIOILEH | MO3ULMIO) IPOAYKIUH Ha
-IIPOCTO BBIKUTH gomn  (mytem | -Gopercs 3a OCHOBE  KadecTBa,
pocta CO | BBDKUBAHME, o0ciryKuBaHMs,
CKOPOCTBIO, Tepsis MOYBY MOJ TEXHOJIOTHYECKOTO
paBHOI HOTaMH IIPEBOCXOJICTBA,
cpenHel -COKpAIIaeT CBOIO IIAPOTHI
CKOPOCTH pOCTa | JIOJI0 /0 TaKOTO ACCOPTHUMEHTA,
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0Tpaciu)

-0TKa3 OT JOJIH,
ecIH
HEOOXOAUMO
JOCTHIb
KPaTKOCPOUHBIX
neiei
HNPUOBLIBHOCTU
(akueHT Ha
MPUOBLIBHOCTS,
HO HE  Ha
00beM)

pa3mepa, AMHMJIKA u

KOTOPBI  MOMKET penyTanuu,

OBITH 3AIUIIEH peansHOMI
[EHHOCTH  JIEHET,

JIpyrue CBOMCTBA

Tema 6. [lopTdenbHble cTPATErnu OPraHU3aUN
Nuaukaropsl goctmxennsi: OIK-2.3

Komnanuss (QyHKIMOHUpPYET Ha PBHIHKE CTPOUTENBHBIX YCIYT, Peaau3ys pPa3IUYHbIe BHJIbI
JCSATEIbHOCTH B paMKax eInHoro moprdeis. O0beM OKa3aHHBIX YCIYT 3a IMOCICIHUE YEThIPE rojia |
J0JIA pI)IHKa HpeI[HpI/ISITI/Iﬂ U OCHOBHOI'O KOHKypeHTa 110 Ka)KIIOMy HaHpaBHeHI/IIO JCSATCIIBHOCTHU

IIPEJCTaBIICHbI B TA0JI.
Hcnons3ys wmartpunly BOCTOHCKON KOHCYJIBTALIMOHHOM TPYIIIBL,

MMPOAYKTOBYIO CTPATCTHIO CTpOHTCJ'ILHOﬁ KOMIIaHHUH.

XapakTepucTruKa MpoyKTOBOTO NOPT(dEIiss CTPOUTENLHON KOMITAaHUU

HYXHO c(opMUpPOBaTH

Bugs! yenyr O0BeM peau3alyy 1Mo roJam, MiIH. Jloinst peiHKa
pyo. B 2020 T., %
2017 2018 2019 2020 | Komn | OcHOBH
aHUH oro
KOHKYP
eHTa
CBE «MOHOIUTHOE CTPOUTENIBCTBO 3200 3350 3480 3530 32 18
JKUJIBIX 3JTaHUN)
CBE «CtpounTenscTBO TOProBhIX U 1200 1500 1250 2560 35 17
OHM3HEC-1IEHTPOB)
CBE «IIpoextuposanue TPL» 240 490 6 8
CBE «CtpoutenbcTBo 00BEKTOB 1600 1780 1880 1950 31 21
SHEPTrEeTUKI
CBE «lIpoextupoBanune 250 320 280 630 4 9
MHOTOKBAPTHPHBIX TOMOBY
CBE «CtpounTenbcTBO NapKOBOYHBIX 120 250 1 10
KOMIIJIEKCOB)
CBE «®acannbie paboTh» 1200 900 650 390 35 15
CBE «CTpouTensCTBO COUAIBHO- 1250 1120 980 780 14 16
KYJBTYPHBIX OOBEKTOB)
CBE «PekoHCTpYKIIHS )KHUITBIX 3TaHHID) 1500 1250 980 340 6 13

Tema 7. Ilpouecc peajqn3anuu cTpaTeruu
Nuukaropsl gocruxenusi: OIK-2.3

1. Iloctpouth cTpaTeruueckyro KapTy Ui pean3aluu pa3paboTaHHOMN cTpaTeruu KOMIaHUH -

0o0BeKTa HCCICAO0BaHUA

2. Onpenenuth KPI 1715 KITFOUEBBIX CTPYKTYPHBIX TTOIpa3ACICHUN -yIaCTHUKOB peaTu3aIliu

CTpaTCruu.

Kputepun onenkn (B 0aj1ax):
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- 4 6am1a 110 BCEM TE€MaAM BBICTABJISICTCA 06yqaromeMyc;1 34 BBIIIOJIHCHUC paC‘IeTHO-aHaJII/ITI/I‘{eCKI/IX
3aJjaHui, €CJIM OH MPABWJIBHO U IMOJHO BBIOJHSET 3aJaHus, JEMOHCTPUPYS MPOJABUHYTHIH YPOBEHb
OCBOCHHS KOMIICTCHITHH;

- 2 Gaiia Mo BCEM TeMaM BBICTABIISIETCS O0yYaIOMEMYCs 32 BBITIOJHEHUE PAaCUETHO-aHATHUTHYSCKUX
3aJlaHuM, €ClId OH MPaBWJIbHO, HO HEMOJHO BBIMOJHSET 3aJlaHue, JAEMOHCTPUPYS MOBBIIICHHBIH
YPOBEHb OCBOCHHSI KOMIIETEHIIUH;

- 1 Gayn mo BceM TeMaM BBICTABIIICTCS OOYYArOIIEMYCs 3a BBINIOJIHCHUE PAacueTHO-aHATHUTHUECKUX
3aJIaHUH, €CJIM OH HENPABHJILHO MJIM HEIIOJIHO BBIMOIHSET 3aJIaHue, IEMOHCTPUPYS 0a30BbI YPOBEHB
OCBOCHHS KOMIICTCHITHH;

- 0 6ayuI0B 1O BCEM TeMaM BBICTaBJISIETCsl 00ydaronieMycs 3a BBIIOJHEHHE PACYETHO-aHAINTHIECKUX
3a[laHuH, €CJIK OH HEIPABUIILHO U HEIOJIHO BBINOJHACT 3alaHus, JEMOHCTPUPYs OTCYTCTBHE 3HAHUU
Y KOMITETCHIIUU HEe C(OPMHUPOBAHBI.

HNuauBuayaibHble IPOEKTHBIE 32/1aHUS
Tema 5. CTparernu KOHKypeHUHH

Nuaukaropsl goctmxkennsi: OIK-2.3
1. [TocTpouTh CTpaTErnYecKyrO KaHBY Uil KOHKPETHOW OpTraHU3aIiH.

2. 3anoIHUTh PEIIETKY «yNPa3IHUTh-CHU3UTh-TIOBBICUTH-CO31aTh.

Tema 6. IlopTdenbHble cTpaTeruy OpraHu3auuu
Nuaukaropsl goctixkennsi: OIK-2.3
Banancuposxa npodykmoeozo nopmebens opeanuszayuu

Ilocmanoexa 3adauu

C wucnonp3zoBanueM MaTpullbl Xodepa M HAa OCHOBAaHUM HUMEOILEHCS HHPOpPMALUU O
XO3SIICTBEHHOM ~ JIEATENbHOCTH  HPEANpHUSATHS  HYKHO  pa3padoTaTb  PEKOMEHJALUU 10
0aJaHCUPOBAHUIO POTYKTOBOTO MOPTQEIs.

Cumyayus

KpynHoe npeanpusitue 1o npou3BOACTBY CTPOUTENBHON TEXHUKU JIEHCTBYET Ha PBIHKE YK€
JIECSITh JIET, IOCTATOYHO IIUPOKO UCIOJIb3YET HOBBIE TEXHOJIOTUU U 00eCrieueHO 000pyJOBaHUEM ISt
ux peanuzauuu. B mpoaykroBoM moprdene OpeanpusTHsS MMEIOTCS B HACTOsIEe BpeMs MATh
OCHOBHBIX TOBapHBIX TPYII: 3eMJIEpOMHasl TEXHHKA, OallleHHbIe KPaHbI, (YHIAMEHTOCTPOUTENbHAS
TE€XHMKA, KOJIECHBIE MTOTPY3UYNKH, MOPCKHE KPAHBI IO 3aKa3aM CHELUAIN3UPOBAaHHBIX OPTaHU3ALNM.
Oxonomuueckue xapakrepuctuku CBE npennaratorces npenojaBaTeneM.

Nmeercs nnpopmanus o 6p1ctpoM pocte peiHka HOBoM CBE «Crtanku u aBTOMaTH3anus». Jns
MOATOTOBKM TIPOM3BOJACTBA Npu BHeApeHuu aanHod CBE meobxoammo mpuodpectu ob60pyaoBaHUE
CTOUMOCTHIO 205 MJIH. pyoO.

O6miee coOpanue aKIMOHEPOB MPEAMPHUATHSL PEIIUIIO perHBecTHpoBaTh 60% 3apaboTaHHON B
2020 r. npuObUIM B pa3BuTHe OM3HEca. YIjiaTa Hajora Ha npuobutb coctaBUT 20%.

Jia ysBenmuuenuss npousBoactBa CBE Ne3 mnorpebyercs mnpuoOpecTH 1OMOJHUTENbHBIE
OCHOBHbIE (OHIBI Ha CyMMy 68 MiH. py0., TaKk Kak MOIIHOCTEH HMEOIIerocs o0OpyIOBaHUs
HEJOCTAaTOYHO NIl  oOecmedeHus  3alulaHMpOBaHHOTO oObemMa  mpousBoacTBa. llosTomy
ce0eCcTOMMOCTh €IUHMIIBI TPoAYyKLMH 110 3Toi CBE yBenuuunTcs.

[IepemeHHBIE U3IEPKKU B IJIAHOBOM roay Ha Bce BUAbI CBE He M3MeHATCs, IeHbl OCTaHyTCSA
Ha TIPEXHEM YPOBHE.

Tema 7. IIpouecc peajm3aumu crpaTeruu
Nuauxaropsl noctuxenus: OIK-2.3

[Ipumenuts Meroauky «KBajmpaT cTpaTermueckoro MOTEHLMajda OpraHu3aluu» s OLEHKU
3¢ PEeKTUBHOCTH U TIPOBEACHUS CPABHUTEIBHOTO aHAIN3a CTPATETHUYECKUX ATbTEPHATUB HA TIPUMEPE
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aHaJIM3a CTPATErMYECKOTO TMOTEHLMAaNa TPeX BapUAHTOB CTPATETUM, MMEIONIMX aHAJIOTHYHBIN
XapakTep U MacuTaObl pean3aiui.

Kputepun onenkn (B 6aj1ax):

- 4 Gasuta 3a BBIIOJHEHHE IIPOSKTHOIO 3aJaHMsl 10 BCEM T€MaM BBICTaBJIsIeTCA 00ydaroLieMycs, eciu
OH MPAaBUJIBHO M IIOJHO BBINOJHSAET 3aJaHUsl, JAEMOHCTPUPYS INPOJIBUHYTHIH YPOBEHb OCBOEHHS
KOMIICTCHITH;

- 2 6aia 3a BBIMOJHEHUE MPOSKTHOTO 3aaHuUs 10 BCEM T€MaM BBICTABIISETCS 00yJaromemMycs, eciiu
OH IPaBWJIBLHO, HO HETOJIHO BBIMOJHSAET 3aJaHue, JEMOHCTPUPYS MOBBIIICHHBIA YPOBEHb OCBOCHUS
KOMIICTCHITH;

- 1 Gamn 3a BBIMOJHEHUE MPOSKTHOTO 3aJaHKS 10 BCEM TE€MaM BBICTABJISETCS 00yJaronemMycs, eciu
OH HEMPaBUJIHHO WU HETOJHO BBIMOJNHSET 3a/laHue, JEMOHCTPHUPYS 0a30BBI YpOBEHH OCBOCHUS
KOMIICTCHITHH;

- 0 6amioB 3a BBIMOJIHEHUE MPOEKTHOTO 33JaHUS [0 BCEM TEMaM BBICTaBIISIETCS 00ydaroliemycs,
€CJIM OH HEMpaBWJILHO W HEIOJHO BBIMOJHICT 3aJaHusl, JEMOHCTPUPYS OTCYTCTBHE 3HAHUW U
KOMITETEHIH He COPMUPOBAHEI.

TumnoBble KeHCBI:
Nuauxatopsl noctmxkenusi: OIK-2.3.
Tema 1. CymiHoCTh CTPATEru4ecKOro ynpapjaeHusi Opranus3amnueit

Bbusnec-keiic «Gloria Jeans: Ha xopoleil MallIMHe HeJIb3sl €31UTH MeIJIeHHO0)

Kopnopauusa Gloria Jeans 6 pesynvmame Kpusuca pe3Ko yeeauuuia memnvl pocma.
Ceituac 6usznec Bnaoumupa Menvrhukoea HauuHaem HOGHII IMAn pa3eumus — menepb HA
nepevlii NIAH GbIX00AM MEXHON02UU 00MeHa uH@opmayueil 6nympu Komnanuu. Pezynomamamu
00/LICHBL CIMamp pocm GHIPYUKU 00 2-5 MAPO 0011ap0o6, 6blX00 HA 3apydercHble PbIHKU U,
COOMEemcmeeHHo, nosAe1eHue y OpeH0a Ha4anbHbIX 27100a1bHBIX NOZULUIL.

OcHoBarens u reHepasbHbIl nupektop «lnmopum Jxunc» Baagumup MenbHMKOB—
YeJIOBEK M3BECTHBIN, MOCKOIBKY OH CErojiHs, BO3MOXKHO, TJlaBHast (UTypa B POCCHICKOM JIETIIPOME.
OH u3BeCTeH M KaK BeCbMa MPOTUBOPEUMBAs JIMYHOCTh. Ero coBerckuii craxk — (apiioBka U Tpu
TIopeMHBIX cpoka. Korma oxonumncs nocnennuii, CCCP yxe 3amenuna HoBasg Poccus — n
MenbHMKOB co37all MIBEHHBIM KoomepatuB. OH cTaj pa3BUBaTh IOIIMB B CaMOW JENPECCUBHOU
tepputopun PoctoBckoil obrmactu — HoBomaxTuHCKe, ropoje, ocTaBiieMcs 0e3 maxT u 06e3
pabotel. [loTom 31eck Obuta mpuoOpeTeHa miBeiHas (adpuka... MenbHUKOB BCE enai cam, Ha
NPEINPUHUMATENbCKON MHTYMLIMU M O€LIeHOM Xapu3Me, 3acTaBIIAIOLIe MIHOBEHHO INpPUHUMATh
pelieHns U 1mopod OpocaTh MENENbHUIBI B CTOPOHY HE IOCHEBAIOUIMX 33 HUM COTPYIHUKOB.
MenbHHMKOB MOX0XK NPEeINPUHUMATEIbCKUMU MaHEPAMU Ha aMEPUKAHIIA — 3TO KECTKUI PHIHOYHMUK,
BCIO KM3Hb IpopaboTaBiuii B cepe, KOTopas HUKOTJa HE Obljla MHTEPECHA roCyAapcTBy, — €€
cyab0a Obla OTJaHa Ha OTKYH PBIHKY. W cylecTBoBan crieHapuii, Ipu KOTOPOM Ha 3TOM pPhIHKE He
0CTaj0Ch Obl POCCUICKUX UTPOKOB.

ITpenkpusucHble TyuHble rojpl ctanu st «l'mopun J[UHC» MCHBITAaHHEM — TEMIIBI pOCTa
ObUIM JTOBOJBHO CKPOMHBIMH. HO Kak TOJBKO TpsiHYn Kpu3HC, (akTop Kiacca, yMEHHE OBICTpO
OPUHUMATh peIIeHuss U pabdoTaTh B KECTKOM peXHMME [Jald KOMIAHWU JOIMOJHHUTEIbHbIE
npeuMyliecTBa — W OHa pBaHyna. [locmemrue roapl Koprmopamusi pactér Temmamu 70-90% —
YUYUTBIBAs, YTO peyb JaBHO yXke UAET He O cpeHeM OM3Hece, a 0 KOMIAHWM C BBIPYYKO# Ooinee 15
MJIpJ pyOJiei U co mTaToM B 12 THICAY YeIOBEK, 3Ta JMHAMHUKA BEChbMa BIIEUATIISACT. 3a TIPOIIEIIINE
mATe JeT «lJopus» chenana O4YeHb BaXHYIO BElb — OHA MpPEBpaTWach M3 KOMIIAHUU-
MIPOM3BOJIUTEINS B KOMIIAaHUIO-TIpoJaBla. B cepenuHe HyneBbIX MeTbHUKOB 3a00THUIICS TOJBKO 00

20



OTHOM — Ce0eCTOMMOCTH M 00BEME MpOAyKIMH, OTrpyxkaemoil nuiepam. Celiyac Bech 00BEM
MPOM3BENIEHHOTO MPOJAETCS yepe3 COOCTBEHHYIO PO3HUYHYIO CE€Th, KOTOpas Ha Hadano 2012 roma
HacuuThiBaa 450 mMarasmHOB 10 Bcell cTpaHe. D10 Oblia ueTBEpTas (aza pa3BUTUS KOPIIOpPAIMH B
TpakTOBKE MenbHUKOBa — ceiyac HaumHaercss nstas. K 2015 romy kommanuss HamepeHa
IepelIarHyTh IJIaHKY B ThICSIUy MarasuHoB. Jlajbllle mpocMmaTpuBaeTcsl MEpCIEKTHBA BbIXOAAa Ha
BHEIIHUE PBIHKU — «l J10pus» y:ke nMeeT nu3aiinepckue neHTpsl B Mranuu u Kurae.

«Inst meHs cioBO jeans oO3Haudano ‘‘cBoOoma’», — TOBOPUT Bmamumup MeNbHUKOB,
COOTBETCTBEHHO, «CJaBa», MIPUUYEM B 3HAUCHUM «OOKECTBEHHOM ClIaBbl» — JPyrue 3HaYeHUs 3TOTO
CIIOBA: «CUSHUE», «<HUMO». Ha 3Tux neHHocTsXx MelbHUKOB U 3aMelIai CBOi OM3HecC — M pa3roBoOp
O HUX NPUCYTCTBYET B AMAJOre, KakUX Obl IPAKTUYECKUX BeIllell OH HU Kacajcs, — B BHJIE OTCBIJIOK
K OuOJelCKUM CIO’KeTaM, HO TPU 3TOM B COBEPIIEHHO OECKOMIIPOMHUCCHOM IPEICTaBICHUU 00
MHAMBUYAJIbHOM cBOOO/IE. DTO HAKIIAABIBAET OTIIEYATOK HA BOCIPHUITHE TOCYAapcTBa. MeIbHUKOB
3aKOHOIIOCITYIIECH, HO He Ooyee Toro. HukakuMu moIMTHYECKUMHU MPOEKTAMU €ro HE 3aMaHUTh, OH
BBICKAJIb3bIBAET, KAK TOJBKO OLIYIIAET, YTO €ro MbITAIOTC KOHTPOJIMpOBaTh. Tak Obu10 ¢ «/lenoBoii
Poccueit» — MenbHUKOB ObLT B UMCIIE CO3JaTeNei OpraHu3alii U B Hadaie HYJIEBBIX BXOAMI B €€
npasieHue. A 3atem ymén. Ham coGeceTHUK B 3TOM CMBbICIIE — IPEJICTABUTENb LEJI0H MPOCIONKH
pycckoro Ou3Heca, KOTOpas JAEpKUTCS Ha HE3aBUCHMbIX MHAMBHUIyalbHOCTAX. Paborarh ¢ Takumu
poccuiickas BIAcTh €IE HE HAaydywylach. A MX HaJO CIbILIATh, IPUBJIEKATh, 3aMHTEPECOBBIBATh, UM
HAaJI0 IIOMOTaTh, pelas 3a CYET 3TOr0 BOIPOCH! MOJACPHU3ALMN PETUOHAIBHOU SKOHOMUKH. [loTomy
4TO YK paboTaTh OHM TOYHO yMeroT. HyHO TymaTh, Kak clesaTh TakK, YTOObI yCIeXH 3HAUYUMbIX
eNMHUI] CTamu (YHOAMEHTOM /ISl Pa3BUTHS TEPPUTOPHUH — YUUTHIBAas MAacCIITad HWMICPUU
MenbHHMKOBa, 3TO HE IIPEYBEINYCHUE.

Komnanus B 2011 romy Belpocna Ha 72,2 mpouenta. Ho korma Mpl TOBOpHM O TEMIIax
IIPUPOCTA, HANO YYUTHIBATH, UTO €CTh KOMIIAHMH, KOTOPBIE PACTyT, IOTOMY 4YTO 3TO MOAHO. OHHM
pacTyT B HaJexXJe, YTO 3aBTPAa MX KTO-TO KYIHUT, KTO-TO JAcT MM JAEHbIUM. A KOrzJa Mbl pacTéM
(eHOMEeHaIbHBIMU TEMIIAMH, Mbl YYUTBIBAEM IPEXKJI€ BCET0, YTO y HAC JI0JKHA ObITh pUObLIb. ECTh
npuObUIL — 3HAYUT, Mbl ocTaémcsi HezaBUCUMbIMHU. Eciu roBoputh o OusHece B PocToBckoii
obsacT U B cTpaHe, T0 90 NpOLEHTOB KOMIAaHUil 3aBUCcUMBIL. [IoTOMY 4TO y HMX HET MPUOBLIN IpU
00JIBIIIOM POCTE.

O06BEM BbIpYukH KoMIaHuu 1o pesynpratam 2011 rona— 15 munnuapaos 550 MUIIITHOHOB
pyOueii. bbut man Ha 16,2 MusuIMapaa, HO BOZHUKIIM HEKOTOPbIE TPOOJIEMBI: 3aTpaThl HA COPCHUHT,
rio0anbHble SKOHOMHUUECKHUE sBieHus. [Tomydunnock, 4To HEMHOTO HE JOTSHYIH.

3apanme: M3yunTb ONBIT NEATENBHOCTH KOMIIAHWHM, IMPOBECTH aHAIM3 €€ CTPAaTErMyecKoro
TMIOJIOKEHUSI U OTBETUTH Ha BOTIPOCHI.

Bomnpocsr:

1. OneHuTe COOTBETCTBUE IeJiel OM3HECAa Ha TIEPBOHAYAIBLHOM JTame IEIsIM rocyJaapcTBa B
obyacTi cOaaHCHPOBAHHOCTH SKOHOMHYECKOH CHUCTEMbl B 4acTu pa3BUTHsA Jiermpoma. Kak 31o
BJIUSUUIO HA YCJIOBUS pa3BUTHA On3Heca?

2. Kak Bbl OllCHHMBaeTe LEJIb KOMIIAHUM IPEBPATUTHCA W3 KOMIIAHWUHU-TIPOM3BOJUTENS B
KoMIaHuto-npoAasna? Kakue 1eneBbie OpUEHTUPBI U IPUOPUTETHI CIEAYET pacCMaTpUBaTh B 3TUX
nByX hopmarax 6usHeca?

3. Tlo3nakombTech ¢ Muccuerd komnanuu "['mopust xunc". Hackonbko rpaMOTHO OHa IO
BallleMy MHEHHUIO C(OPMYIHMPOBAaHA M BBINOJHIET JH B TaKOoM ¢opmare MUCCHS KOMIAHUU CBOM
GyHKITIH?

4. K kakoMy THITYy OTHOCHUTCS Takasi ¢popmynupoBka Muccun? ObocHyiire.

5. Ucnonb3yer nu B npakTHke BeneHus OuzHeca C. MelnbHUKOB CTpaTeruuyeckoe BHJIEHUE?
Kak cienyer Ha Bar B3risi1 cOpMYIHPOBATh CTPATErMUECKOe BUACHNUE KOMITAaHUH?

6. Chopmynupyiite raodagbHbIe e Ha KaXJIOM M3 JTAlloB pa3BUTHs KoMmmnaHuu "l mopus
Jlxunc". Kak BbI cuutaere - 3TH 1eJIU JOCTUTHYThI?
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7. MoxHo mu paccmarpuBath OmsHec C.MenpHUKOBa mIaTGopMoi Ui Pa3BUTHA
pervoHanbHON 3KoHOMHKH? Kak crnemyer B 3TOM ciydae oOecrieuynBaTh MPUEMIIEMOCTh IIeJeH
OusHeca u BiIacTu?

8. Tloyuemy KommaHusi B KauecTBe 0a30BOIl L€ paccMaTpUBaeT pOCT IpHU 0OecredeHuu
HE00X0AUMOro ypoBHs MpuObUIN? YTO 3TO JaeT KOMIIAHWU CETONHS B YCJIOBUSAX OTEUECTBEHHOM
MIPAKTUKHU BeZeHus OuzHeca?

9. Kakue 1nienu B 006J1aCTH TEXHOJIOTHI 00eCneunBaioT ycnex opranuzanuu? OMUIINTe ONbIT B
sToM HamnpasieHuu "T'nopuu [xunc". IlpuBegure mnpuMepbl yCHEHIHOW JEATEIIBHOCTH B ATOM
00JIaCTH JPYruX KOMIaHHUM.

10. [ToueMy pyKOBOJIUTENIb KOMIIAHUU PACCMAaTPUBAECT B KAUYECTBE OCHOBHOM yIPaBICHYECKOMN
TexHojoruu "puck-meHemxMmeHT"? Kakue 1enm mnpeanouTUTENbHbl IPU  HCHOJIB30BAaHUU ATOM
TEXHOJIOTHH?

11. Kakue npuHIMNUANTbHBIE IEJEBbIE YCTAHOBKH ONpeAesieT Jis ceds PYKOBOIUTENb
KOMITAaHUH Ha Kaxaou (asze pocra? Kakue BbI BUIUTE 1€ KOMIIAHUH Ha TIATOW CTaluu pocTa?

12. Kakyto 1ienp pocta paccMaTpuBaeT KoMIaHus ceroqusi? Uro onpeaenser 3TOT BEIOOP?

13. MOXHO JM IeNu, KOTOPbIE CTaBUT Iepea coO0N KOMMaHHUs HIASHTU(QUIIUPOBATH Kak
noctoiubie? O0ocHyHTE.

14. Tloyuemy Takoe Ha3BaHHe y Keiica? MOXHO JIM 3TO BBICKa3bIBAHHE pacCMaTpUBATh Kak
OCHOBY JUIsl peaJ3allii CTPAaTErui B COBPEMEHHBIX YCIOBUSX?

Tema 2. AHanu3 cTpaTernyeckux (paKTOPOB BHEIIHEH Cpeabl

Bbusnec-keiic «Cepast ko16aca 1o J10CTYNHOM LeHe»

B MockBe OTKpbUIaCh CE€Th MarasMHOB HATypajbHbIX HPOAYKTOB «BkycBumur». Kommanuu
YIaJI0Ch TIOCTaBUTh TOBAPHI 0€3 XMMUUECKUX JI00aBOK B CPETHHI IEHOBOW CErMEHT.

Marasunbl «BkycBuim OyayT HacaxaaTb MOJy Ha HATYpaJbHYIO €1y CPeAud MAaccOBOIO
HOKYTIaTeIsl.

«ITokynaTeny NOCTOSIHHO CIIPAIIMBAIN: I0YEMY BbI IIPOJIAETE TOJIBKO MOJIOUKY, a IJIE KE MsICO,
pbI0a?» — OKOJIO MpUJIaBKa C MSICHBIMHM IPOAYKTAaMU MPOJAABIIHMILA OOBSICHAET MOKYNATEeIbHUIIE, KaK
nomyisipHass B MoOCKBE pO3HHMYHAsh CEThb HATypaJdbHBIX MOJIOYHBIX MpoAyKToB «l130eHKka»
«OBOIIIOIIMOHUpOBANIa» BO «BkycBumum. O0opor «30eHKn», KOTOpYHO MpeanpuHuMaTenb AHApei
Kpusenko ¢ nmaprHepamu 3amyctuia B 2009 roay, 3a 2011-i BeIpoc B IsITh pa3, 70 20 MIIH J10J1apoOB, U
ceituac y cetu yxe 130 Touek. Tak 4To BIaJenblbl PEIIMIN PACIIMPUTh ACCOPTUMEHT CBOMX Mara3vHOB.
Komnanus 3amycTuiia 4yeTblpe TECTOBBIX MarasuHa y 1oMa «BxycBuin», re noMUMO MOJIOKa Mpejyiaraet
MSICO, pbIOy, OBOIIM U (PPYKTHI, XJIe0 03 XUMHUYECKHUX JT00aBOK — KOHCEPBAHTOB, CTAOHMIM3aTOPOB U
poy.

I[To cpaBHeHUIO ¢ APYTMMU Mara3uHaMH HaTypaibHOH enpl «BxycBuimy» ynanock paaukaabHO
CHM3UTH IIEHBI HA CBOM NPOAYKTHI (cM. rpaduk). Ilozuimonupysace (pakTHYECKH B MAacCOBOM IIEHOBOM
CErMeHTe, BHOBb CO3/IaHHAs! CETh, TAKMM 00pa3oM, JIeJIaeT CTaBKy Ha OoJiblline 00beMbl poJax. B To xe
BpeMs MoTeHlual ee (opmara elie HesiCeH, U OTLI-OCHOBATENIM OKAa HE CTpoyaT OW3HEC-TUIaHOB IO
pa3BuTHIO. HensBecTHO, CMOXKET JIM IPHUBJIEYb MACCOBOI'O MOKYIATEIIs Mara3uH y JloMa C OrpaHUYEHHbIM
aCCOPTUMEHTOM — 3/IeCh HET KOH(ET, YMIICOB, CIUPTHOro. Jla m BHeNIHe HaTypajbHbIE MPOIYKTHI
HETIPUIIIAIHBL  Koyibaca, Hampumep, Bo «BkycBuiuie» cepas, NMOCKOJIBKY HE COAEPXHT (hukcaropa
OKpacKH, I0JIOKH — MEJIKHE U ¢ YePBOTOYUHKAMH.

3apanme: M3yunTh ONBIT [EATENBHOCTH KOMIIAHWHM, IPOBECTH aHAIM3 €€ CTPAaTErMYeCcKOro
TMIOJIOKEHHSI U OTBETUTH Ha BOIIPOCHI.

Bomnpocsr:

1. Kakue neiictBust komnanuu «BkycBumm» cienyer paccmarpuBath Kak cTpaTernueckue?

2. Kakuwe KOHKYpEHTHBIE NMPEHMYIIECTBA CO3/IaHBI PYKOBOACTBOM KOoMMaHWU. Hackoibko
YCIIEIIHO OHU paboTaroT?
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3. Moxno nmu komnanuio «BkycBuimm» oTHecTH Kk Kateropuu kommnanuii-razeneit? Ilogemy?
OOGocnyiire.

4. MOHO JIM CKa3aTh, YTO KOMITAHUS HCIIOJIB3YET CTPATETHIO TOJIy00ro okeana?

5. Ilouemy co3naTenu KOMIIAHUM JOCTATOYHO OCTOPOXKHO OTHOCATCS K pa3paOOTKe IJIaHOB
pa3Butua? Yto onpenenser BO3MOXHOCTH U YIpo3sl i «BxkycBuimn»?

6. Onumute Gopmat nesTenpbHOCTH KomnaHuu. Kak Bel olieHuBaere ero noreHuuan?

7. UYro onpexnenseT BO3MOKHOCTH KOMIIAHUH 110 CHHKEHUIO LIEH Ha MPOIYKLUIO?

8. Kakue cuiibHble U c1a0ble CTOPOHBI MOXKHO OTMETUTH B I€ATEIbHOCTH KOMIIAaHUU?

9. PackpoiiTe comepxaHre HOBOTO TPEHIAa Ha PHIHKE pUTEHIIA.

10. Kakue crpareruu ucnosb3yrOT KOMIIAHUM Ha PIHKE TOPTOBIJIX 3J0POBOI €0i?

11. Kakue neiictBus pykoBojacTBa «BxycBmim» MOXHO paclieHMBaThb Kak CTPATErMYECKH
BEpHbIE?

12. Kakue cpenctBa «BkycBumuny wucnonb3dyer nisi WHGOPMHUPOBAHUSA TOTpeOHTENECH U
HACKOJIBKO 3TU JEHCTBUS CIIOCOOCTBYIOT MpUBJIEUEHHE MOTpeduTeseii? YTo Bbl MOKETe
MPEIIOKUTH B PEILIEHUU 3TOM MpoOsieMbl?

13. Ilpeanoxxute CBOM BapHaHT cTpaTeruu pa3BuTus «BxycBuimm.

Tema 3. AHa/iu3 BHyTpeHHel cpeAbl OpraHu3auuu

Keiic «CTpaTrernyeckue pecypchbl - 0CHOBA IPMHATHSA PeLICHUsI 0 BbIOOpe CTpaTernm»

Kommanus "Pecypc" 3anmmaemcst mpou3BoaAcTBOM Kpymbl ¢ 1992 roma. OmHa U3 caMbIxX
J0X0J1000pa3yIoIUX JIMHEEK ee MPOAYKIUN — KpyIa B BapoyHbIX makerax. [Ipomaxu ctaproBanu B
1999 rony, u nmo 2007 roma pociu a0 25% B roa B HaTypaibHOM BbipakeHud u 10 40 — 50% B
nenexxHoMm. Ho motom Haudanach craramusi, poct He 6onee 1 — 2% B roa. CHauana Bce CIUCHIBATIU
Ha KPU3UC, HO MOTOM IpUILIO Oosee r1ybokoe oco3HaHue npodiaembl. K TOMy MOMEHTY KOMIaHUs
uMernna OOIIMPHYIO MPEICTaBICHHOCTh, 10 60% OakaneiHol MOJKK B KATETOPUU BapOUYHBIX MAKETOB,
ObLIa OYEHb Pa3BUTAasl CETh TUCTPUOYIIMU IO BCEHl CTpaHe, a 00bEMbI HE POCIA — PHIHOK MOJO0MIEN K
HACBIIICHHUIO. PEIHOK KPyT B CTPAHE B 1IEJIOM HE PACTET YKE JIECATh JIET.

Kakas crparerusi 10/:kHa ObITh BHIOpaHA KOMIIaHWEH B 3THX YCJIO0BHSX, YYUTHIBas ee
BHYTPEHHHE CTPaTernuecKne pecypcni?

Tema 4. BazucHble cTpaTernu OusHeca

Bbu3unec-keiic

MexayHapoaHasi IKCIIaHCUSA

KpynHslit poccuiickuii 6aHK TOTOBUTCS K BBIXOJY Ha PBIHOK Apyrux crpad. Ho psa npoGiem
C KyJabTypoil u kommyHukanuen He natotr CEO xomnanuu nokosi. EMy HY’KHO onepaTuBHO pelIMTh
Ba)KHbIE BOIPOCHI U OBITH TOTOBBIM K BCTpEYE C HHOCTPAHHBIMU MApTHEPAMH.

[locne 3acemanusi coBeTa JUPEKTOpOB Apkamuii bBopucoB HaxoAgwicss B COCTOSHUHU
SHEPrUYHOM, HO B TO e BpeMs 3aaymMuuBoM. [IpuumHa mepBoro Oblia MOHSTHA — PYKOBOJCTBO
0aHKa 0/00pMIJIO CTPAaTETHIO BBIXOJA HAa PBIHKM AMEpPUKH W A3HUM, MOATBEPAWIA MOJTHOMOYHS
bopucoBa u roroBa Oblna yke MoyydyaTh IepBble pe3ynabTarhl. A BoT 3aaymuumBoctd CEO
"Poccuiickoro I'mobampHOro banka" mo0aBisim TOT (akT, YTO OH HE TOTOB BECTH IEPErOBOPHI C
MHOCTPAaHHBIMU MMapTHEPaMU 0€3 MepeBOIUHKA.

3a mepBod yTpeHHeW damkoW kode bopucoB mo3BosAT cebe MATH MHUHYT B JICHB
pOCMaTpUBaTh HOBOCTH. M KOHEYHO K€, €ro BOJHOBAJO, YTO MUUIYT O OaHke U O Oyxymem
pazButuu. M BOT TO4YHO, mepBOil ke HOBOCThIO: "[I0 MaHHBIM MCTOYHMKA raseTsl 'Begomoctn",
"Pycckuii I'mobanbubiii bank" (PI'B) roroBuT ckopeiimmii BbIX0J Ha PHIHKM (DMHAHCHPOBAHUS B
Aznn u Amepuke. B gacTHOCTH, MICTOYHUKOM Ha3biBaeTcs nepBblii kBapTan 2021 roxa. 3aHuMaThCs
oTKpbITHEM TepBbIX opucoB Oyaer CEO Ganka Apxanuii bopucos, 3aHuMaromuil 3Ty JOJKHOCTH €
2015 roma".
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BricTpo mporisgeB HOBOCTh, M HE Y3HaB Juis ceOsi HUYEro HOBOro, bopucoB oOparun
BHHMaHUE Ha HEOOJBIOW OaHHEP ¢ PEKIaMOM IPYyroro HOBOCTHOTO MopTaia: "3HaHUE WHOCTPAHHBIX
a3bIK0B B Poccun — npobnema noscemectHas. 1o uccnenosanusam EF, Poccus 3anumaer numb 36-¢
MecTo u3 63, u sBisiercs 22-ou u3 24 B EBpone".

- A 10 s He 3Hai! - BOPUCOB 3aJIITOM JONUIT OCTBHIBIITHH KOJE, BCTal U3-3a CTOJA, U TOIOIIET K
OKHY BO BCIO CTEHY, YTOOBI B3IJISIHYTh HA MOCKBY C BBICOTBI ITHYBETO OJIETa — T0I0BHOI oduc PI'b
Haxomwics B MockBa-Cutu. OH Bcerja Tak jenaji, Korja HY>KHO Obuto "mpoBeTputh roioBy". C
Hebockpeba MockBa Ka3anach TaKOM cepoi, MyTHOM, Jake KaKOK-TO MOKopeHHOH. 1 ¢ Touku 3peHus
47-netHero Tom-MeHemxkepa Tak W Obu10. 100 odpucoB Tompko B Mockse, eme 6omee 1000 B
peruonax. 3a 4eTbIpe rofa ero paboTbl OaHK BBIPOC B CeMb pa3, ero 3Haiu, yBaxanu. "Ho mopa
JIBUTATHCSA Janblie", - moaymai BOpucoB u ¢ rpycThio OTBEPHYJICS OT OKHA.

Vxe nBe Henmenu rnaBa PI'b meItancs pemuTs BOMpoc ¢ OTOOPOM COTPYIHUKOB B
KOMaHJIUPOBKY, TOYHEE JakKe€ B JIBE€ KOMaHAMPOBKH, misi moe3aku B Cao Ilaomo xomanma Obina
cobOpana nporeHToB Ha 60%, mns Illanxas — mumpb HA 30%, ¥ BCe MOTOMY, YTO OJHUX M TEX XKeE
JIOJIE HY>)KHO KJIOHHPOBATh U pa3ociaTh B 00€ CTPaHbl.

[lepBast BcTpeuya ¢ KUTalicKuMHU mapTHepamMu B MOCKBe Mpollia, Kak Ka3aiochk bopucoy,
HOopMasibHO. OHHU BCTPETWIIHCH B O(uce, IO PYCCKOW TPaAMIUHU JENETalyio BCTPEeUYaTu XJIeOoM-
COJIBIO, TIOTOM TEPEMECTUIIUCh B PECTOpaH, TaM BOpPUCOB MPOSBIAN TalaHTHOCTh, YXa)KUBal 3a
JaMOil BHIIE-TIPE3UACHTOM, Ha MpPOIIAHUE JOJIT0 OOHMMANIKMCh M OOemiany B OimKaiiiee Bpems
BcTpeTuthes yxe B Ilekune... Ho 4to-To Torma Obuio He Tak, BopHcoB 3TO mOYyBCTBOBA U J1axe
3aMmoIo3pui, YTO KHUTAWIBl KaK-TO XOTAT ero oOMaHyTh, HO Ha Oymare Bce OBUIO YECTHO |
KPUCTAJIBHO MPO3PAYHO.

"Jla MHE U caMOMYy He TioMeral Obl Opar-0sm3Hen! — bopucos ¢ spocTeio cxkan Kynaku. "Kak
MHE penath npo0aeMbl, a OHU TOYHO OYAYT, €Clu ObITh HYXKHO Ha JABYX KOHTHUHEHTax?"

"OnuH mwoc, koraa B bpazunuu Houb, B Kutae aeHb, U €ciiv 0TKa3aThCcsi OTO CHa BOOOIIE, TO
MOKHO Bce ycreTh! — bopucoB HeBeceno yXMbUIbHYJCS, OTKUHYIICA Ha CIIMHKY Kpeclia U 3aJI0KUII
pykH 3a royioBy. "OmsTh Ha 3TOW Hejele Mpormyckam GuTHece, a odeman cede MUHUMYM JIBa KM B
Oacceiine" — MeNbKHYJIa HA 3aJIBOPKaX CO3HAHUS MUMOJIETHASI MBICIIb.

Oyunnmag MI'MMO

JIBepb OTKpbLIach U B KaOWHET 3aryisiHYJl MOMOIIHMK bopucoBa, Auapell ¢ HOyTOykoM B
pyKax:

- [Ipomry npomienusi, Apkaauii [lerpoBry, Ha CBSI3U HAIIM APTHEPHI, MBI JOJKHBI OOCYAHUTH
TEKYIIE BOMIPOCHI.

- [a, npoxonu, AHapeil, BKIOYail IOKa CBA3b.

Uepe3 munyty bopucoB yxe ObUT TOTOB 00IIATHCS ¢ MHOCTPAHHBIMU TTApTHEpaMHU, TIpuoderas
K yciayraM AHJpesi B KaueCTBE MepEeBOTUHKA.

- Hello Carlos, nice to meet you, how are you! — pa3om BbIa BCe CBOM 3HAHHSI aHTJIHHCKOTO
bopucos.

- Good morning, Arkady, or should | rather say good evening? — Ha sKkpaHe Jiy4e3apHO
ynbIOascs mapTHEP.

- Yto oH roBoput? — Opocuil B cTOpoHYy AHApess Apkaauid.

- lllytut, 94TO y HUX YTpPO, Yy HAC Beuep, - TAXOHBKO CKa3an AHApEN.

- Cxkaxxu, 4TO OH TOJIbKO HayMHAeT padoTaTh, a MbI YXKe MOTPYXEHbl B Hamu jAena. Mrak,
JaBaiiTe BEpHEMCS K TOMY, Ha YeM Mbl OCTAHOBWJIMCH B IIPOLUIBIN pa3.

Cnyctss momyaca Apkaguil CTOsUI B TyajleTe Nepel] 3€pKajJioM W BBITHpaJl MHOT co Jiba.
"HempocTo oTBe4aTh OBICTPO, KOTJA €Ile HY’KHO OCO3HATh, 4 UTO, COOCTBEHHO OHU OT MEHS XOTAT".

B pesynbrare neperoBopoB mapTHEPHl JOTOBOPHIACH O JTMYHOU BeTpede B Cao [laono vepes
MecsI, npudeM BopucoB MomkeH MPUOBITH Tylda YXKe ¢ KOMaHAOW, 4TOOBI TOTOBUTH OTKPBITHE
nepBoro oguca. I[Ipu 3TOM OCHOBHBIE NEPErOBOPHI MO OOKETYy Ha caMO IOMEIICHHE U Hailm
COTPYIHUKOB HYXHO TPOBECTH B Onmxkailimyro Hememro. M gaxke ecnmu OH M HailieT APYyroro
MepeBOUYMKa, MPo0IeMa ¢ KOJJIEKTUBOM OCTAETCsl.
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"Tak, mpobiemMa ¢ O4eperHOCThIO TMOE3J0K KaK-TO OTmaja cama coOoii", - mpoOGopmoTal
Bopucos.

Kanposslii roion

"Peminth BOIpoc C mepee3ioM M KaapaMu' — Kak HasJo MNOSBUIOCH HAIOMUHAHUE HA SKPAHE
cMmaprdoHa.

-Jla momHIO ! — BCayX BBIKpUKHYI bopucoB. Uepes nmonyaca koMaHAbl "TE€CAaHTHUKOB'" IS
noe3nku B FOxuyro Amepuky u Kuraii 6putn coopanst Ha 99,9%.

Bbopucor B3s TpyOky u HaOpan tenedon HR-mupekropa 6anka: - Jlronmuna BaneHTuHOBHA,
3aliIUTe KO MHE C BAallMMH JAaHHBIMH 1O COTpyIHUKaMm. Yepe3 msATh MUHYT B KaOWHET BOILIa
Jlrommunia KpuBiiosa ¢ muranmerom B pykax: - [laBaiite cpa3y k neny. S oToOpan COTpyAHUKOB IS
KOMaHJIUPOBKH, sl IPEKPACHO MOHMMAI0, YTO HAM MPOCTO OOJIbIIE HEKOTO OTIPABUTh, HO OCHOBHOM
BOIIPOC — KOMMYHUKallU C MPEACTaBUTEISIMU HAIIUX MapTHEPOB HAa Toil cTopoHe. Kak y HuX c
AHTJIMIUCKUM?

- Apkanuii [lerpoBuy, OONBIIMHCTBO UMEIOT CPEJHUE HABBIKH, TO €CTh IIKOJIA U WHCTHUTYT,
noyTH O€3 MpaKTHKH, pa3Be YTO BO BpeMs OTIycka. /lBa yermoBeka HMMEIOT 0a30BbIe 3HAHHS
aHTIuiicKoro, HO Oeryio oOmarTcs Ha HeMelukoM H (paHiy3ckoM. - To ecTh HaMm elle HyXeH
IIOCTOSIHHBINA MEPEBOIYMK, KOTOpBIM OyleM BCEX HX CONPOBOXAATb, BCENIATH, MOKYNATb UM €1y?
Tak?

- Het, Hy 4TO BbI, KOHEYHO, C 3JEMEHTAPHBIMU MOTPEOHOCTSIMU OHMU BCE CIIPABSTCS, ITO S
rapaHTUPYIO, HO BOT OOIIeHHE MO (PUHAHCOBBIM BOIMPOCAM, HajaJIKe CeTeil W OOr elle 3HaeT yero,
OyIyT CIIOKHOCTH.

- A pasBe OaHK He omnaunBaeT oOydeHue aHriauiickomy B odwuce? - Jla, Bbl IpaBbl, HO
npobiemMa y Hac B MOCEImaeMOCTH. MBI 3amucany BCeX 3THX JIOACH, a TakKe BTOPOH M TPETHi
SIIETIOH KOMaHbl Ha CaMblii MHTEHCHBHBIA Kypc — TpH pa3a B Hemeno mno yrpam. Ho 3Haere,
CKOJIbKO 3aHATHI B CPEIHEM IOCEIAeT KaXablii n3 HUX B Mecsan? /[a! OHu mpocTo ¢u3nuecku He
MOTYT Bce ycrmeTb. PaboThl MHOro, BpeMeHH Majno. Tak 4YTo Takue 3aHSATHS, K COXAJICHUIO, HE
3¢ dexTHBHBI. BOPUCOB 3ayMYHBO MOCTyYal MalbIlaMU MO KPBIIIKE CTOJA. - A XOpOIINE HOBOCTH
ecTh?

A xak xe, - Bocupsuia ayxom HR-mupexrop. — CoTpyAHHMKHM MOMIIAIIE U3 IOCIEIHErO
Habopa XOpOILIOo 3HAIOT A3bIK (I1ay3a), HO MOKA HE MOJHOCTHIO BOIIU B pabouuii puTM.

- 4 nousn, Oyaem nymaTh, Bbl TOXKE€ Kak-TO HaIpSTUTECh, MPHUIYMAEM, KaK BBIXOAWUTH U3
CUTYAINH.

BopucoB B3s1 exxenHEBHUK U Hanucaln: Berpewa uepes 1 mecsi.

3amaun

- Pa3paborats cTpareruio noBeeHus ¢ napTHEpaMu

- KAK??7? V3HaTh KynpTypy NOBEACHUS U MEHTAJIUTET

- Pemuth Bompoc ¢ o0yueHuem coTpyaHUKOB

- HayunThcs moHMMAaTh NIyTKU NApTHEPOB!

Bopucos mocMoTpesn Ha yachl, OpOCHII PydKy Ha PacKpbIThIil OJOKHOT W MOLIeN coOuparbes
JIOMOM, TeM OoJiee, BpeMs IO K MOJIYHOUH.

Bonpocsl keiica

1.Kakyro cTpareruto noBeaeHus ¢ maptaepamu Beiopats CEO?

2. Kak pemmTs BOnpoc ¢ 00y4eHueM CoTpyTHHUKOB?

Tema 5. CTpaTerun KOHKypeHUMHU

Keiic " Kak o0ecniedyuTh YCTOHYHUBYI0 KOHKYPEHTHYIO O3UIUIO? "

Poccuiickass kommanusi "Kapn" sBasercs mnoprdenbHOW KOMMaHWEW KpymHeien
poccuiickoit kopropatuu. Cnenuanu3upyercss Ha IPOU3BOACTBE 0a30BBIX MAaTepHajoB IS
ITOJIYIIPOBOJTHUKOBOM ~ MPOMBIIIJIEHHOCTH, CHENUAJIbHOM ONTUKM M COJHEYHOW DSHEPreTHKH.
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ITonynpoBOIHMKOBAsE IMPOMBIIIIEHHOCT, B Poccuu IpakThyecku He CyllecTByeT. BbIxon Ha
3apyOeXHbIE DPBIHKH SIBIIETCS CJIOXKHBIM. PBIHKM NpPakTHYECKH 3aKpbIThl — OTCYTCTBYET
uHpopManus 1O I[EHOOOPA30BaHHMIO, CTAHIAPTaM KadyecTBa, BHYTPCHHHM TPEeOOBAHHSIM
norpebureneil. MHOTHE phIHKU KpaiiHe KOHCEPBATHUBHBI (Xail-TeK IOpPOTr0 CTOMT) U MPHU 3TOM UYETKO
HaCTPOCHBI I10Jl KOHKPETHBIE MapaMeTpbl ChIpbeBOM npoaykuuu. [lodromy crarh MOCTaBIIMKOM
3apyOeKHOW KOMITaHUU OYEHb CIIOKHO: MOTpedyeTcs OT roAa A0 TpeX, YTOOBl Bac MPOCTO HAYaIH
paccMaTpuBaTh Kak BO3MOXHOTO TIOCTABIIMKA, 3aTE€M BBl JIOKA3bIBAE€TE BaIlly HAJIEKHOCTh Kak
MPOU3BOUTENSA (€CTECTBEHHO, BBl JOJDKHBI OBITh CEpTU(MUIMPOBAHBI IO MEXIYHAPOIHBIM
CTaHJIapTaM KadecTBa), Hy a MOCJIE JOJKHBI OBITh TOTOBBI K BEJACHUIO Balle JOKYMEHTAIUH B
¢dbopmarte Baliero noTpedUTeNs, a TAKKe K MOCTOSHHOMY MOHUTOPUHTY U IIPOBEPKAM C €T0 CTOPOHBHI.

Kakyio crparerui0 KOHKypeHIHMH cJieqyeT MCHoJb30BaTh komnanuu "Ksapu' pias
BbIX0/]a HA MHPOBbIe BBICOKOTEXHOJIOTHYHbIe PbIHKU? Wiam cieayer oTka3aTbesi OT 3TOM
crpaterun? O0ocHyiiTe cBOii BHIOOP.

Tema 6. IlopTdenbHbIe cTPaTernu OPraHu3anuu

Keiic-3apanme 1. «Henerckuii Bb100p»

Komnanus «Oct-Bect» BXOAWT B 4YMCIO IATH KPYNHEHWIIUX TYpOIEpPaTopoB, KOTOPHIE
CHELMAIM3UPYIOTCS Ha AETCKOM OTAbixe. OHa pa3padaThiBaeT MapUIPYThl U IPOrPaMMBbl, 3aKIHOYAET
JIOTOBOpPBl € OTEJISIMM, TPAHCHOPTHBIMM U IPUHUMAIOIIMMHU KOMIIAHUSIMH, OOecreyuBaeT
conpoBokaeHue rpynn. ['oroBeiii mpoaykt «Oct-Bect» mpomaer uepes areHtckyr cetb — 1470
TypareHTCTB 110 Bcelt Poccun, paboTaromux 3a KOMUCCHOHHBIE.

[IporpaMMbl JE€TCKOTO OTAbIXa MPUHOCAT Kommnanuu okoyio 70% oboporta (Bbipyuka «OcT-
Bect» cocraBmna 118 mutH py6.). OcHOBHBIE 00BEMBI TIPOJIAK B 3TOM OM3HECE MPUXOATCS Ha JIETO.
B occHHue, BeceHHHE, HOBOTOJHHUEC KAaHUKYJbl, a TAaKKe Ha MAaHCKUE TPa3THUKH CIIPOCOM
IMOJIB3YIOTCA JC€TCKUEC DKCKYPCUOHHBIC TYPhI, HO KOJUYCCTBO I'PyHIl HCCPABHUMO MCHBIIC, YEM JICTOM
(15% 3umoii mpotuB 85% netom). «PeHTabenTbHOCTH HAa MAacCOBBIX HANpaBICHHUSIX B TypHU3ME B
JTydiieM ciiydae gocturaet 5%, MOITOMY 9YTO-TO 3apaboTarh MBI MOXKEM TOJBKO Ha OOJBIIHX
o0Bbemax. 3UMOH e MX XBaTaeT TOJIbKO Ha TO, YTOOBI MOKPHITH 3aTPaThl HA COJIEpPKaHUE JAETCKOTO
oTACIa M3 MIECTU YCJIOBCK, a COTPYAHHWKH OKa3bIBAOTCA HCEAO03Arpy>KCHHBIMU), — TMOACHACT
reHepanbHbli AupekTop komnanuu «Oct-Bect» 3051 Bonaaps.

[IpenocTaBiaTh COTpYyJAHHKAM B MEXKCE30HBE OIUIAUMBAEMBIE OTITYCKAa OBLIO OBl CIMIIKOM
HaknaaHo. OTOpaBisaTh JIOJEH B HEOIUTAYMBAEMble — 3HAYUT TOTEPSITh KOMaHIy U HaBPEIUTh
ouznecy. KomnektuB ¢opMupoBasics I0JiTr0, HO cefyac B KOMIIAHUU OTJIWYHAS KOMaH[a, TEKYUYKHU
MPAKTUYECKH HET. BBIXO/ — 3aHATH J10/Iel B HOBBIX HAMPABICHHUSIX.

Bomnpocsr:

1. Omnummwre, kak noctpoeH Ousznec «Oct-Becty.

2. Kak BbI MOXKETE OLIEHUTh BHEIIHIOKO CPEy OpraHu3auun?

3. Mosxete nu BbI cka3arh, 4T0 TUPEKTOP KOMITAHUH UCTIOIB3YET CTPATErHYSCKUH MOIX 0?7
4. Kak MOXXHO ONTHMMH3MPOBATh BHYTPEHHHE MPOIECCHl B OPTaHU3AlMM U YeM 3arpy3uTh

MepCOHaNl JETCKOro OT/AeNa 3UMOM, 4YTOOBl COTPYJHUKH MOTJIM BEPHYTHCS K CBOUM
00s13aHHOCTAM JIeTOM? MOKHO JIM CKa3aTh, YTO ATO 3a/1a4a CTPATETHYECKOTO YPOBHS?

5. SBasercst nu Ha Bam B3rnsa moptdens komnaHuu cOanaHcupoBaHHbIM? IlpencraBbre
CTPYKTYpy 3Toro noptdens. Kakue BHyTpeHHHE MPOOIEMbl STHM 00YCIOBICHBI?

6. Kakme ximroueBbie (pakTOphl ycmexa xapakTepHBI s 3Toi chepbl om3Heca? Hackombko

«Oct-Bect» oBnagena stuMu paxtopamu’?

B yem cnennduxa ousneca «Oct-Bect»? Hackonabko OH sIBIsieTCS MPUBJIEKATEIbHBIM?

8. UYro HeoOX0AUMO MPEINPUHATH JUISl YCUIICHUS KOHKYPEHTHBIX MO3UINI OpraHn3anuu?

~
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9. OueHure C TO3UIUHM TPHUBIEKATEIILHOCTH PBHIHOK aBTOOycHOro TypusMma. Kak st
TEeHJICHIIMU MOBJIMSUIM Ha pazMepbl «OcTt-BecT»?

10. Kak Bbl MOXeTe OLEHUTh YCHIIMSI PYKOBOJICTBA 110 Pa3BUTHIO TOPHOJIBIKHOTO OTAbIXA. B
YeM OCHOBHbIE NPOOJIEMbl KOMIIAHUH 110 JaHHOMY HalpaBJIeHUIO?

11. Yro HyxHO Ha Bam B3 s pa3BUTHS CIIOPTUBHOIO Typu3mMa?

12. Kakue mnepcnekTHBbl Yy KOMIIAHMM @pU pa3BUTUM JedeOHoro Typusma? Kaxkue
BO3MO>XHOCTH M YTPO3bl B ’TOM HAIIPABJIEHUU MOT'YT UMETh MECTO?

13. Kak Bbl oueHuBaeTe BO3MOKHOCTH KOMIIAHUHM 10 DPAa3BUTHUIO BHYTPEHHEro Typu3Ma?
[To3BOJIUT 1M 3TOT BUJ I€ATENBHOCTH PELIUTH TPOOIEMbl KOMIAaHUM?

14. Pa3BuBaTh JI1 IIOHEMHOI'Y BCE INE€PCIEKTUBHBIE HANpaBICHUS WM COCPEIOTOYUTHCS Ha
OJIHOM?

15. MoXxHO 511 cloMaTh CTEPEOTUIl TYPareHTCTB, KOTOPbIE MPUBBIKIM BOCHpUHUMATh «OcCT-
Bect» uckimounTenbHO Kak IETCKOTo Typoreparopa?

16. Ilpeanoxxute cBOM BapuaHThl pa3BUTUA TyphupMmbl. Kakue HaBBIKM CTpaTeruueckoro
XapakTepa pYKOBOIUTENss B OOJbIICH CTerneHu OyayT CIOCOOCTBOBATH pealIn3aluu
HPEUIOKEHHBIX PELICHUNA?

B nacrosimee Bpems ¢upma "Oct-Bect" akTtuBHO paszBuBaercs. [IpoGiema OGanmaHCHPOBKH
noptdess ocTaeTcs akTyalnbHON. BeIOOp pykoBocTBa (hrpMBI OBLIT ClI€TIaH B HAIPABICHUN OCBOEHUS
TOPHOJIBDKHOTO OT/IBIXA.

1. Ucnonb3ys matepuansl http://www.ostwest.ru/, orieHuTe npaBHIIBHOCTh CTPATErHYECKOIO
peLeHus.

2. TlpennokeHHblE BaMHU pPELIEHUS MOIJIM Obl COCTAaBUTh CTPATETMUECKYIO aJbTEPHATUBY
JeUCTBUSAM pyKoBOACTBa (upmbl U obecrneunTh Oojiee YCTONUMBYIO NO3UIMIO KOMIIAHMM B
COBPEMEHHBIX YCIOBUAX?

Keiic - 3ananue 2. "Yem 3aHUMAaTHCSl, YTOOBI peycneTb?"

VYpansckast komnanus "Ouku 171 Bac" NMpUCYTCTBYeM Ha pbiHKe Oosee 20 seT, n3Ha4yaabHO
KOMIIaHUsl Obljla OCHOBaHa KakK IIPOM3BOJCTBEHHas. BrocimeacTBuum cTana pa3BUBAaTh CBOIO
PO3HMYHYIO CETh NMpoJak. B Mpon3BoACTBEHHOM HaNpaBJIEHUU MEPCIEKTUBHON 00IaCThIO SIBIISETCS
M3TrOTOBJICHUE MHAMBUAYATN3UPOBAHHBIX PELIEITYPHBIX OYKOBBIX JMH3. IHIMBHUyadbHBIE CpEACTBA
KOPPEKLIMH 3PEHUsS B CPEIHEM JAIOT KIMEHTY KaueCTBO B IOJTOpa pasa JIydlle, YEM CTAHJAPTHBHIE.
[To cTpane moins MHAMBUAYATIBHBIX JIMH3 COCTAaBIsIET 2,5% B 00beMax mMpoAak OYKOBOW OITHKH, B
Hareii cetn — 35 — 40%.

Kakyio nopr¢esbHy10 cTpaTerno Heo6XoauMo BbIOpaTh KOMIaHuu?

Caenyer Jin pa3sBUBaTh MacIliTadHee PO3HUYHYIO CeTh?

Kakoe koOHKypeHTHOe mnpeumyliecTBO cieayeT (GopMHPOBATH KOMIAHUM M KaKue
0apbepbl MOTYT ee 3alllUTHTh?

Tema 7. Ilpouecc peajm3auuu cTpaTeruu

Keiic «¥Ycnex B peanusanum cTrpaTerun»

Komnanust A Havana cBOIO €STEIbHOCTh HA PETHOHATILHOM PhIHKE IPY30MEepEeBO30K, HAUaB C
CEKTOpa MEJIKMX MEPEBO30K.

[Topor Bxo/ma Ha PBIHOK Tpy30mepeBo30K B Poccun ouens Hu3kmii — Gonee 50% rpy30BBIX
aBTOMOOWIIEH B CTpaHE 3aperMCTPUPOBAHBI Ha YAaCTHBIX JHI. KOHKYpeHIHsI Mpu 3TOM BBICOKA,
pBIHOK He cucTemaTuzupoBaH. [Ipomecc rpysomepeBo3ok B Poccuu B chepe b2c mo cocrosHUIO
OIM30K K XaocCy.

27



PriHOK rpy3omnepeBo30k B Poccuu He MMeeT KOHTPOJIUPYEMBIX OTPACIEBBIX CTAHIAPTOB U HE
JMLEH3UPYETCS, MOATOMY HAAEKHOCTh ITOCTAaBIIMKOB YCIYyTI OCTAa€TCs OJHOM W3 IUIABHBIX €r0
npobem.

Pemenusi, koTopple KOMaHAa «A)» IPUMEHUIIA B 3TOM 00JIaCTH, KaXKyTCsl OYEBHIHBIMH, HO
KOMITAHUSI TIOKa HE HMCHBITHIBAET JIaBJICHUS KOHKYPEHTOB. «Bce moyemy-TO CYMTAIOT, YTO 3TO HE
OyZer u He MOXeT paboTaTh B HAIIMX YCIIOBHUSX», — TOBOPUT OJIMH U3 OCHOBAaTeJed KOMIAHUH.
«Yacto, 4yTOOBI OOBSICHHUTH, B 4YEéM HAIIE OTIMYHME OT OHJIAMHOBBIX JIOCOK OOBSBICHHUIH, MBI
cpaBHUBaeM ce0si ¢ eBay», — roBopuT reHepaibHbIi TUpeKTOp KoMianuu «A». «Jla, Mbl kak eBay,
TOJIEKO B c(epe Tpy30mepeBO30K», — TMOATBEPKIACT €ro KoMmnaHboH Auekceil. [lo ero cioBawm,
HAyaTh MPOEKT €ro C JIPy3bsiMH (OCHOBATEISAMH KOMIIAHUHU SBJISIOTCS Takke mutpuit u lBaw)
3aCTaBUJIO MOJIHOE OTCYTCTBUE TIOJOOHOM YCIIyTH Ha PBIHKE.

ComnocTtaBuB €BpONEHCKHE BEPCUU BO3MOKHBIX BapUaHTOB yciyr, Anekcend, Ban u Jmutpuii
MPUIUIA K BBIBOAY, YTO IOXOXXKHE€ MEXaHU3Mbl JIODKHBI padOTaTh U B POCCHUUCKUX YCIOBHSIX.
[TepBUYHBIIT MOHHUTOPUHT PhIHKA OBLI JOKAIBHBIM, «IIPOTOTHID» MPOEKTa 3anycTics B KoHie 2010
roJia mo OJJHOMY U3 PETUOHOB.

IMocTpoiiTe 6M3Hec-Moae/Ib KOMIIAHUH M OIIPeJe/IuTe CTPATernio ee Pa3BUTHS.
ITocTapaiiTech OTBETUTH HA CJIeAYIOLIHE BONMPOCHI:

1. Kakue neficTBUsSI KOMIIAHUU MOTYT 00€CIIEYUTh HAJAEKHOCTh IPY30I1€PEBO30K?

2. Onpenenute 3p(HEKTUBHYIO CXEMY MOHETHU3AIMH MTPOEKTA.

3. Cnenyet 11 BBOAUTD JONIOJIHUTEIbHBIE YCIYTH: CTPAXOBAaHUE U OTCIIEKMBAaHUE TPy3a.
4.0OnpenenuTe ¥ KOHKPETU3UPYUTE POJIb KAUeCTBEHHOTO caidTa JJisi KOMIaHUH B 3ToH cdepe.

Kpurepun ouenku (B 0asiax):

4 Ganna 3a BBINOJHEHUE KEMCOB 10 BCEM TEMaM BBICTABIIACTCS 00yUYarOIIEMyCs, €CITU OH J1ajl
MCYEPIBIBAIOIINE OTBETHI HAa MIOCTABJICHHBIE B KEICe BOIIPOCHI, IEMOHCTPHUPYS MPOJABUHYTHIN
YPOBEHb OCBOECHUSI KOMITETCHIIUH;

3 Gasa 3a BBINOJIHEHHE KEWCOB 10 BCEM TeMaM BBICTaBISIETCS 00yJaroeMycsi, €Clid OH Jall
JIOCTaTOYHO TMOJTHBIN OTBET HA BOMPOCHI Kelca, JEMOHCTPUPYS MIOBBIIIIEHHBIN YPOBEHb OCBOCHHS
KOMIICTEHIIHIA;

1-2 Gana 3a BBITIOJIHEHHUE KEMCOB IO BCEM T€MaM BBICTABIISIETCSl 00yJarOIIeMycCsi, €CJIM OH Jall
HEMOJIHBIM OTBET Ha BOMPOCHI Kelica, IeMOHCTPUPYS 0a30BbI YPOBEHb OCBOSHUSI KOMIIETEHIINIA;
0 6asina 3a BBINOJIHEHNE KEWCOB IO BCEM TEMaM BBICTaBJISIETCS] 00yUaroeMycsl, €CJIi OH HE OTBETUJI
Ha BOMPOCHI Kelca M KOMIIETEHIIMU He CPOPMHUPOBAHBI.

3aaHus I TBOPYECKOr0 PeHTHHIA
I'pynnoBoii nmpoekr
HNupukaropsl nocruxenus: OIIK-2.3
[Tpu u3yyeHun nucHUILIMHBI «CTpaTeTHUYEeCKUi MEHEIKMEHT» HCHOJIb3yeTCsl MpPOEeKTHas
dopma o0OydeHHs, KOTOpas pealu3yeTcss Ha JTame MPAKTUYECKOro OOy4YeHHs CTYACHTOB H
3aKJII0YaeTcss B pa3pabOTKe W MpE3eHTAl[MM TPYNIOBOrO IMPOEKTa MO (OPMHUPOBAHUIO CHUCTEMBI
CTPATETNYECKOI0 YIPABJICHUS KOHKPETHON OpraHU3alnH.

Ilepeyenb TeM, peKOMEHYeMBbIX AJI51 KOHCTPYKTHBHOM YaCTH IPYNIOBBIX IPOEKTOB:

1. Pa3pa60TI<a CUCTCMBI CTPATCTUYCCKOI'O MCHC’KMCHTA COBpCMeHHOﬁ OpraHu3anunu.

2. lleneBoe Havaylo B JESATETHHOCTH OpPTraHU3AINH.

28



[TocTpoeHue cTparernueckoi MUpaMuabl OpraHu3alru.
PazpaboTka nMpoayKTOBOM CTpaTeruy OpraHnu3alum.
PazpaboTka MapKeTHHTOBOM CTpaTETUH OpraHU3aIHH.

[TpoBeneHmne oTpacaeBOro aHaanu3a u BEIOOP CTpaTEruu Pa3BUTHUS IPEITPUITHS.
banancupoBanue noptdens npeanpusTus.
Pa3paboTka kaJpoBO# cTpaTeruu MpeanpusIThs.

© oo N g bk~ W

Pa3paboTka KOHKYPEHTHOM CTpaTeTuu MPEIITPHUSITHS.
10. AHainu3 MoJ0KEHUA KOMIIAHUH.

METOJUYECKHNE PEKOMEHJIALIMH 110 BBITIOJIHEHNTO
KOJUIEKTUBHOI'O ITPOEKTA

KomnnekTuBHBINH MPOEKT— 3TO CaMOCTOSTENIbHOE HCCIIEAOBAaHUE CTYAEHTOB, IOCTPOCHHOE Ha
METONIOJIOTHH ~ CTPAaTeTMYECKOr0  MEHE/DKMEHTAa. BBImonmHseTcs Ha mpuMepe KOHKPETHOM
OpraHH3aIlHH.

dopMHUpOBaHUE MUHU-TPYII — 4-5 YeOBEK.

[Ty6nuynas 3amura ¢ npe3erranueii (10 muH).

OOcyxaeHue B rpymnie.

CTpyKTypa npoekra

Brenenue

AHanuTHueckas 4acTb

IIpoekTHas yacThb

KonctpykTuBHas yacTb

BEIBOIIBI ¥ TIPEIIIOKECHUS

BbiBo/bI 110 HCC/IETOBAHUIO

BbIBO#BI OTpakaroT B KOHIEHTPUPOBAHHOM BHJE OOIIee COAEp)KaHWE KOJIICKTHBHOTO
MPOEKTAa:

- pe3yNIbTaThl UCCIIETOBAHHS,

- IPEATIOKEHHUSI TI0 PEUICHUIO CTPATETUYECKUX MPOOJIeM B OpraHU3aIUH.

CopepxkaHue TIPOEKTAa MOXKET MEHATbCA B 3aBUCMMOCTH OT HM3yYaeMbIX TEXHUK
CTPAaTErM4eCKOr0 MEHEKMEHTA. YTOYHEHHUE CONEpPKAHHMS MPOBOAUTCS B XOAE MPAKTUYECKUX
3aHATHH.

Kpurepun onenkn npoekra (B 0ajiax):

- 8-10 OanIoB BBICTABIETCS KAXJOMY CTYJEHTY MaJloil IpyMIIbl, €CIU MPOEKT MOCTPOEH Ha
COBpEMEHHOM HH(OPMALIUK, COAEPKUT aHaIU3 LUU(POBBIX JAHHBIX, CTYJEHTAaMU ObUIM CHENaHBI
BBIBOJIBI HAa OCHOBE IIPOBEJECHHOIO aHaliW3a, U OHU CMOIJIM OTBETUTh HA 3aJaHHbIE BOIPOCHI;
YUUTHIBaeTCsl POPMYIMPOBKA COOCTBEHHOTO MHEHHMSI KaXKJIOTO CTY/IEHTA;

- 6-7 06auIOB BBICTABISETCA CTYAEHTaM, €CIH IPOEKT COBPEMEHEH, HO OBUIN CAeJaHbl
omnOKu B oaoope nHGOopMaIuu, BEIBOJIBI HOCAT TPAJAULIMOHHBIA XapaKTep U HE OTPa)katloT MHEHUS
CaMHUX CTYJIEHTOB, HO OTBETHI Ha BOMPOCHI OBbLIIH JaHBbI;

- 3-5- Oayura BBICTABIISIETCSI CTY/ICHTAM, €CJIH IMPOEKT TOCTPOCH Ha HECKOJIKO YCTapeBIIEH
uHpOpMalUY, HO CTYACHTHI NMPOJEMOHCTPHUPOBAIN yYMEHHE JIeNlaTh BBIBOABI M BBICKA3bIBaTh CBOE
MHEHHUE, OTBEYaTh Ha 3ajJlaBaeMble BOMPOCHI; JJII y4YaCTHUKA OOCYKIEHHUS — €CIM OH MpPEeJCTaBHII
MHTEPECHYIO COBPEMEHHYI0 HH(OpMaluio, JU00 Ha OCHOBE HH(OpPMAIMM IO MPOEKTY CMOT
chopMyIupoBaTh CBOE MHEHHE, 000CHOBAHHOE COOTBETCTBYIOUIMMH JIaHHBIMH;
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- 1-2 Gann BBICTAaBISETCS CTYIEHTaM, €CJIM MPOEKT MOCTPOEH Ha HECKOJIBKO yCTapeBIICH

I/IH(bOpMaI_[I/II/I, HO OBLIM IMPOBEACHBI paCUYCThbl M IOIBITKKM BbICKAa3aTb CBOC MHCHHUC, IJId Y4YaCTHHKaA
O6CY)KI[€HI/I$I — KpaTKUC, HO UHTCPCCHBIC BbICKA3bIBAHU I,

- IPOCKT HE OLCHUBACTCA, €CIIN I/IH(i)OpMaHI/IH OTKpPOBCHHO CTapas, B3siATas U3 YyCTapCBIIUX

HCTOYHHUKOB.

TemaTHka 3cce:
Nuauxaropsl noctuxenus: OIIK-2.3

1.

COoNoOR LN

=
o

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

EcTp 51 anbTepHaTHBA CTPATETHYECKOMY MEHEDKMEHTY B COBPEMEHHOM ITPAKTUKE
yIipaBiieHUs! Ou3HECOM?

VYcenex B OuzHece pe3ysbTaT «yMHOM» cTpaTeruu

O06pa3 coBpeMeHHOr0 cTpaTera B OM3HECe: 0TeYECTBEHHAs U 3apyOexHast MpaKTHKa
ITouemy cerogus «paboTaeT» cTpaTerus, NOCTPOCHHas Ha aMOULuUAX?

Kwuraiickue ctpaTaremsl B IPAaKTUKE COBPEMEHHBIX KOMITAHUN

CoBpeMeHHbIE TeHICHIIUH, MEHSIOIINE 0011ee OKPYKEHUE OpraHU3alluu

VYcrapen nu PEST-ananu3 kak crpaTreru4eckuii HHCTpYMEHT?

Kak B coBpeMeHHOI1 ITpakTHKe OM3HEca U3MEHMJIICS OTpaciieBOM aHau3?

Mopens «IIate cum» M. [loptepa nu Moaenb pacpeiesIeHAss CTOMMOCTH: allbTEPHATUBA WIH
KOMIUIEKCHOCTB B UCIIOJIb30BAaHUU?

. Kak ucnonp3oBath LCIIOYKY CO3JaHUs HCHHOCTU B CTPATCTUUCCKOM YIIPABJIICHUU

OpraHH3alMH.
Monenb cetu co34aHUs CTOMMOCTH B IPAKTUKE COBPEMEHHBIX OpraHU3alHii.
Konnenuus CBE: sBomtorus pa3Butus

Matpuna BKI': He3aMeHUMBbI HHCTPYMEHT UM aHaXPOHU3M?

Martpuiisl NopT(henbHOro aHanu3a: JOCTOUHCTBA U HEJIOCTATKU

busHnec-cTparerus kak HoBasi IUCLUUILIMHA

HysxHa 11 KOMITaHUU TEOPHSI CO3/IaHUS KOPIIOPATUBHON CTOMMOCTH?

UTto ceroniHs onpeaenseT ycrnex KOprnopaTuBHON cTpaTeruu?

KoHKypeHTHOE MPenMyIIEeCTBO: yAepKUBAaEM JIF000H 1IEHON MU MOCTOSTHHO MEHseM?
I'e ceroaHst uckath KOHKYPEHTHBIE IPEUMYLIECTBA?

KopHeBble KOMIETEHIIMY U KOHKYPEHTHBIE IPEUMYILECTBA KOMIIAHUHU
Opranu3alnoHHbIN (aKTOp KaK YCIOBUE YCIEIIHOCTH CTpaTeruu

ITouemy oOpazyercsi cTpaTeru4eckuii pa3pbiB?

CopepxaHue CTpaTerHueckoro KOHTPOJIs: COBpEMEHHasl MpaKkTHKa Ou3Heca
CoBpeMeHHBIN HHCTPYMEHTAPH pealln3allii CTPATErMH YCIEIHBIMA KOMITAHUSMU

TemarTuka pedeparos:
Nuauxaropsl noctuxenus: OIIK-2.3

CoNoO~LNE

10

Crparerus u npeIrpuHIMaTEIbCTBO.

Crparernyeckoe MoBeIeHUE U3BECTHBIX (GUPM.

3HaueHue MUCCHUH ISl YCTIEIIHOTO (PYHKIIMOHUPOBAHUS COBPEMEHHOTO MPEIIPUITHS.
IToaxoap! K yCTAaHOBICHUIO LIEJIEH B OPraHU3aLUU U UX PA3BUTHE B COBPEMEHHBIX YCIOBUSAX.
Meroa ynpasieHus 10 LEJISAM U €ro HCIoJb30BaHue B Poccun.

Ycnex B OuzHece — pe3yabTaT JOCTOMHBIX Leseit

HI/IJ'IGMMa JJI PYKOBOAUTEIA CCTOAHA — HY>KHA WJIM HC HYXXKHA MHUCCHA?

CoBpeMeHHbIE HHCTPYMEHTHI Pa3paboTKH LieJIei OpraHu3aIim.

Henoucnonb3oBanue nmoreHya€a CTpaTerui: NpUIUHbI, PaKTOPbl, TEXHOJIOTHH

Kak 1ieHHOCTHbBIE OpUEHTHPHI CacaloT OuzHec?
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11. Kak ceroaHst ©3y4aroT MOTPEOUTENSI: TOAXOAbI, METO/IbI, TEXHOJIOTUU

12. Kak MEHSIIOTCSI B COBPEMEHHBIX YCIOBHUSAX METOJIBI KOHKYPEHTHOM 00phObI?

13. KoMmanuu - MaBepuKHu: Jy4IIuid Criocod mpeacka3aTh OyayIiee - 3TO U300pecTH ero.

14. CoBpeMeHHbIE METOUKH OIICHKH KOHKYPEHTOCIIOCOOHOCTH KOMIIaHHH.

15. Onenka KOHKYPEHTHOTO cTaTyca KoMnanuu: oT AHcodda 10 COBpEMEHHBIX MOIX0/10B

16. TexHUKHU ¥ TEXHOJOTUU PEBU3UH BHYTPEHHUX MPOIIECCOB B OPTaHU3AINH

17. ITpoext PIMS: akTyanbHa U ceroHs sMnupuieckas 6aza?

18. Kakoii moptdens KOMIaHuU CEeroiHs padoTaeT: cOaTaHCUPOBAHHBIN, PUCKOBBIH,
KOHCEpBAaTUBHBIN?

19. luBepcudukanus Kak CTpaTerusi pocTa: He0OX0AUMOCTb, Pa3yMHOCTh, OTPAaHUYCHHS

20. CoBpeMeHHbIC MEXaHU3MbI pa3paboTKK OA3UCHOU CTPATETHH POCTa KOMIIAHUH

21. CoBpeMeHHBIE TEXHOJOTUH B KOHKYPEHTHOW OophOe

22. Ctparernueckuii Ky0 — FHCTPYMEHT JJISl COTIIACOBAHUS CTPATEIMYECKHX JCHCTBHMA

23. Metononorus CPR (Corporate Performance Management) B peanu3anuu cTpaTeruu

24. Cucrema cbanancupoBanHbix nokazateneid (CCIT) kak HHCTpYMEHT mpoIiecca KOHTPOJIS
pealu3aiyy CTpaTeruu

Kpurepun oneHku: mo BceM tremam (B 6aJjiiax):

5 GanIoB BBICTABISIETCS 0OyUarOIEMyCs 3a 3cce B 5 0aJIoB 3a MOATOTOBKY pedepaTos, eciau OH
MOKA3bIBACT MPOJABUHYTHIM YPOBEHb OCBOCHUSI KOMIIETEHIIUH, TITYOOKO UCCIIEAYET U PACKPHIBACT
TEMY, OCHOBBIBAsICh Ha CEPhE3HBIX HCTOYHUKAX MH(OpMALINHU, TPAMOTHO MPEACTABISET PE3yIbTAThI
WCCJICTIOBAHMS, IEMOHCTPHUPYS BBICOKUH YPOBEHD CIIOCOOHOCTH IMMOHUMATH IMTPOOJIEMBI M KPUTUYCCKU
UX aHAJIU3UPOBATh;

4 Gauta BeICTABISIETCSl 00yJaromemMycs 3a 3cce u 4 0ana 3a moAroToBKy pedeparos, €Ciii OH
MIOKa3bIBAET MMOBBIIICHHBI YPOBEHb OCBOCHUS KOMIIETEHIINIA, XOPOIIO HCCIEAYET H PACKPHIBACT
TEMY, OCHOBBIBAACH Ha CEPHE3HBIX HCTOYHUKAX I/IH(bOpMaIII/II/I, HO HCHIPAaBUIIBHO IMPEACTABIIACT
PE3yNbTaThl UCCIIEIOBAHUS, JEMOHCTPHPYS CPEIHIH YPOBEHb CIIOCOOHOCTH MIOHUMATh TPOOJIEMBI U
KPUTHYCCKU UX aHAJIU3UPOBATD,

2 GaJuta BeICTaBJIsIeTCsl 00ydaromemMycs 3a 3cce 1 2 0aa 3a MoJAroToBKy pedeparos, €ciii OH
MoKa3bIBaeT 0a30BbIN YPOBEHb OCBOCHUS KOMIIETEHIIUH, HEJJOCTATOYHO UCCIIEAYET U PACKPBIBAET
TE€MY, OCHOBBIBAsICh Ha HEJIOCTOBEPHBIX UCTOUHUKAX MH(POPMAIUH, IEMOHCTPUPYS HU3KUN YPOBEHb
CIOCOOHOCTH MOHUMATh NMPOOJIEMBI U KPUTHUECKU MX aHAJIU3UPOBATD;

0 6anna BeIcTaBiseTCs 0Oyyatonemycs 3a acce u 0 0amioB 3a HOArOTOBKY pedepaToB, €Clii OH HE
MIOHMMAET U HE PACKPBIBAET TEMBI, IEMOHCTPUPYS HECTIOCOOHOCTh MOHUMATh MPOOJIEMBI
KPUTHYCCKU UX aHAJIU3UPOBATH U KOMIICTCHIUH HE Cq)OpMHpOBaHLI.

31



METOINYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIUE 3TAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIVI BO BPEMS ITPOBEJIEHUSA

MPOMEXYTOUYHOM ATTECTALIMA

CTpyKTypa 3K3aMEeHALMOHHOI0 OMJIeTa/32a4€THOTO 3aJaHU S

Haumenoeanue oueHouHo20 cpeocmaea Maxkcumanvhoe
Koaiuuecmeo 6annoe
Bonpoc 1 15
Bonpoc 2 15
Pacuemno-ananumuueckoe 3aoanue 10

Tunoegoii nepeuens 60npoCco8 K IK3AMEHY:

N

oA W

10.
11.

12.

13.

14.

15.

16.

17.

18.

19.

Heo06XoauMocCTh CTpaTern4eckoro yrpaBieHHsl, €r0 POJb B COBPEMEHHBIX YCIIOBHSIX.
OT1iu4me CTpaTernIecKoro ypapJieHHs OT ONEPATUBHOTO YIIPABICHUSI.

Otanbl pa3BUTHs CTPATETMUECKOrO IMOAXO/a K YIpaBleHHIO opraHuzaiuei. OcobeHHOCTH
COBPEMEHHOT0 3Tara pa3BUTHS METOAOJIOTUH CTPATETHYECKOT0 MEHEKMEHTA.

[ Ixosbl cTpaTernyeckoro MeHemkMenTa 1o I'. MuHIOepry 1 ux XxapakTepuCcTHKA.

3amaqn CTPAaTern4ecKoro MeHEKMEHTA.

Crparernueckoe Bugenue. Ympapienue rmo VISION. Ommbku npu pa3paboTke BUICHHUS.
[lonsatne muccum opranmsanuu. Tumosmorms Muccuil. HasHauenwe u posib MuccHM B
CTPaTErnYeCKOM YIIPABJICHUH.

Hemu opranmzaimu, o0nactu ycraHoBieHMs 1iened. CocTaB M XapaKTepUCTUKA (PAKTOpOB,
BIIMSIONIMX Ha opMupoBaHue nenei opranuzaimu. Meromuka PATTERN.

Crpaternueckast mupamMuia OpraHU3aIui: COCTaB U OCOOCHHOCTH CTPATETHH Ha Pa3INIHbBIX
opraHu3aloHHBIX ypoBHsix. Matpuma Vencil R. T. / P. Lagrange.

Ananu3 oOlero BHEUIHETO OKPY)KEHUs (MaKpOOKpY>KEHHs) OpraHM3aluu: 3a/aud U
TIOPS/IOK TIPOBEACHUSL.

Texunonorus u mozmenu PEST-anammsa.

AHamm3 cpefibl OiKaiIero okpyxeHust (MUKpOOKPY>KEHHST) OpraHu3aLliu: 3a71a4 U MOPSI0K
NpoBeIeHus. BbIOOp rpyTi BIusSHUSL.

OtpacneBoil aHalM3 KaKk KOMIIOHEHT aHalu3a Onukailiiero (HErnocpecTBEHHOIO)
OKpyeHus oprann3anud. [Topsiiok mpoBeneHmsI.

OCHOBHBIE TEXHUKH M TEXHOJIOTHH OTPACIIEBOTO aHAJIM3a: KPUBAas )KM3HEHHOTO IIMKJIA OTPaCIIy,
omnpesesieHe eMKOCTH pBIHKA, OLEHKa YPOBHS KOHIIGHTpAallMM pPbIHKA, Mojenb [loprepa,
omnbITHas Kpuasi, KOV.

@®opMUpOBaHUE U HUCIOJIb30BAHNE KOPHEBBIX KOMIIETEHLUH B CHCTEME CTPATErHYECKOro
yIIpaBIICHHS.

Anamm3 OmpKalIMX KOHKYpeHTOB. CTpaTermueckue Tpyrmbl KOHKYpeHTOB. [losuimioHHas
KapTa KOHKYpeHTOB. [Iporiecc npumeHeHns: MeTo 1a TO3ULIMOHNUPOBAHUS KOHKYPEHTOB.

Ananmu3 moTpeOuTeNneld B cUCTeMEe CTpaTerndeckoro ympasieHus. OleHka
YAOBJIETBOpeHHOCTH roTpeduTeneit (meron CSI).

CymHOCTh M coJepXKaHUEe YIPABJIEHUYECKOro aHaaM3a. MeTo/ibl YIpaBIeHueCKOro

aHaJM3a.

Lens 1 MOPSIIOK BBISIBIICHUS] CHITBHBIX M CITA0BIX CTOPOH OpraHU3alUH. 3a7ad M CYIIHOCTh
SWOT-ananu3a.

Crparermueckuii aHamm3 3arpatr u 1enu m3nepkek. Konmenmmss SCM. Certb  co3manumst



20.

21.

22.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

36.
37.
38.
39.
40.
41.

42.
43.
44,
45.

46.
47.
48.
49,
50.

51.
52.
53.

54.
55.
56.
S57.
58.

59.

CTOMMOCTH KaK aJIbTEPHaTUBHBIA TOIXO.

OreHka KOHKYPEHTOCHOCOOHOCTH KOMIaHMM. Meroapl oreHkd. KoHKypeHTHbBI mnpoduiib
KOMITaHUH.

HanpasneHuss 1 MHCTPYMEHTBI TIOMCKA CTpaTerM4ecKuX MpoOseM B opraHu3auu. TeXHUKu u
TEXHOJIOTMU PEBU3HUU IIPOLIECCOB.

Lemm 1 ocHOBHBIE 3Tanbl HOpTdhensHoro anamm3a. PekomeHryeMple mopTdenbHble CTpaTeruu
U UX XapaKTEPUCTHUKA.

Martpunia BocTOHCKO# KOHCYIbTAMOHHOM MPYIIIbL.

Marpuna McKincey — General Elektric.

Marpwiia ¢pupmbr Arthur D. Littel (ADL/LC).

Monens Ansoff (Arcodda).

basucHble crpareruu OusHeca.

OrnpeneneHrie KOHKYPEeHTHBIX PEUMYILECTB PEIPHSATHSL.

CymHocTh ¥ KIaccuyKaIys KOHKYPEHTHBIX CTPATETHii OpraHu3alyil.

Y cnoBust IPUMEHEHNsI U PUCKU CTPATErHH JIMJIEPCTBA 110 U3AEPIKKaM.

Y croBust PUMEHEHHs K PUCKH CTpaTervu i GepeHIHaliim.

VYcnoBus IpUMEHEHHSI M PUCKH CTpaTerHy (POKYCHUPOBAHUS Ha CETMEHT (HUILIEBBIX CTpaTeryii).
Crparerny KOHKYpEHIMH TTOBE/ICHYS Ha 1IEJIEBOM PhIHKE.

OcoOEeHHOCTH CTpaTeruk «HAWTy4Ilei» CTOMMOCTH.

[lerrouka 1EHHOCTEH KaKk MHCTPYMEHT CTPAaTETHMYECKOr0 MEHEIKMEHTA. AHanu3
CTPYKTYPBI LIETOYKH LIECHHOCTEM.

Vcnionb30BaHMe HACTYMATEbHBIX CTPATETHH TSl COXPAHEHHSI KOHKYPEHTOCTIOCOOHOCTH.
Hcnons3oBanne 00OpPOHUTENBHBIX CTPATETUiA TSl COXPaHEHHSI KOHKYPEHTHOTO TIPEUMYIIIeCTBA.
Crparerust BpeMEHHBIX KOHKYPEHTHBIX IIPEMMYILIECTB.

Llenm, MOTHBBI M MEXaHU3MbI TMBEPCU(DUKALIYL

Crparerun rBepcruUKaIN U UX KITACCU(PUKALIHSL

Opranu3annoHHoe obecneueHue peanusanuu crpareruu. IlomuTuka, peryiameHr,
CTpaTeTHYeCcK1ue HMHUIIMATHUBEI, TPaBHIIa, OOKET.

Crpareruu MHTErpaly U UX KIacCUPUKALIHSL.

Crpareruu COKpaiieHus U ux Kiaccu(uKaius.

Crpareruu KOHLIEHTPUPOBAHHOTO pOCTa M UX KJIacCU(UKALUS.

DKOHOMHMYECKAsi MHTErpalusi Kak MEXaHW3M peall3allud CTPAaTeryd pocTa KOMIIaHHH.
Knaccugukanus MHTErpaliuoHHbIX (POPMUPOBAHUI.

OyHKIMOHAIbHBIE U ONEPALMOHHbBIE CTPATETUH.

Marpuna Tomrncona-CTpukieH1a Kak FHCTpPYMEHT BbIOOpa CTpaTern4eCKUX J1eHCTBUH.
Hcnonb30BaHue cTpaTernyeckoro Kyoa ais 000CHOBAHUS CTPATETHUYECKUX JAEHCTBUM.
ITpoexT PIMS 1 ero ucnosib30BaHNe B CUCTEME CTPATETMUECKOI'0 MEHEPKMEHTA.
Crpareruss rapMOHUM MOAJIEPKUBAIOIIMX U «IIOJAPBIBHBIX»  TEXHOJOTHH MO
K. Kpucrenceny.

Crparerus kopHeBbIXx koMmeTeHIui no I'. Xameny u K. [Ipaxanany.

Crparerus kak pesosonns o I'. Xameny.

Crparerusi «romyooro okeana» mo Y. Kumy m P. Mo6GopH. OcHoBHbIe "moByIIKu"
CTpaTeruu "ajoro okeana'.

Crparerust auHaMuyeckux crnocoOHocrei o /1. Tucy.

[Tpo6nembl pu peanu3auy cTpareruu. Pe3ynbraTel COBPEMEHHBIX HCCIEI0BAHUH.
MerononorusCPR (Corporate Performance Management) B peaiu3anuu cTpaTeriu
Cucrema cOaTaHCUPOBAHHBIX MTOKa3aTesieil: OCHOBHBIE MPOEKIIMY 1 KOMITIOHEHTBI.

[lpuHuunel  pa3pa®OTKUM  CTpAaTerMUYEeCKMX  KapT  CHUCTEeMBbl  cOajJaHCHpPOBAaHHBIX
[IOKa3aTeJIEH.

Ucnons3oBanue mnokazateneit KPl B pamkax cTparernueckoro IJIaHUPOBAHUS U
pean3aly CTPATEruH.
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60. OcoOeHHOCTH CTpaTern4ecKoro ymnpasieHus no merogonoruu /. Hoprona u P. Kannana.
3ajauM K IK3aMeHy

3agaua Nel. CocTaBuUTh pe3roMe aHalu3a BHEIIHUX (BHYTPEHHHX) CTPATETHYECKUX (PaKTOPOB B
cooTBeTcTBUU ¢ MeToqukod EFAS.
3agaua No2. [TocTpouTh MO3UIIMOHHYIO KapTy PHIHKA MO 33JaHHBIM CTPATETHYECKUM TPpyIIaM
KOHKYPEHTOB B 3a/laHHON pa3MEpPHOCTH.
3azmaga Ne3. [IpoBecTr aHAM3 KOPIIOPATUBHOTO opTders opranmzanuu MetoioM BCG,
BbIpa0OTaTh NPAKTUYECKUE PEKOMEHIAIIMH 10 KOPPEKTUPOBKE KOPIIOPATUBHON CTPATETHH.
3agaua Ned. [TpoBecTu aHaIM3 KOPIIOPATHUBHOTO nopTdens opranuzamun MetogoM McKincey - GE,
BbIpa0OTaTh NPAKTUYECKUE PEKOMEHIAIIMH IO KOPPEKTUPOBKE KOPIIOPATUBHON CTPATETHH.
3agaua No5. [TocTpouTh rucTorpaMMmy u npoBecTd anainu3 [lapeto ams 3a1aHHON CTPYKTYPHI
ce0eCTOMMOCTH ITPOAYKLIUU OTPACIIH.
3agada Ne6. OnpeenuTh ONTUMAIBHYIO CTPYKTYPY MOPTQEs IIEHHbIX OymMar OpraHu3aliy ¢ TOYKH
3pEHMsI MUHUMU3ALUU PUCKOB.
3agaua No7. CocTaBUTh pe3loMe aHal3a BHEITHUX CTpaTernuecKkux (hakTopoB (He MeHee 5) B
cootBeTcTBUM ¢ MeToaukoi EFAS nins peiaka typucrckux yenyr C-IlerepOypra. CtyneHt
BBICTYIIA€T B KauecTBe dKcrepra. Bec u crenenp BIUsHNASA (PaKTOPOB OMPEACISIOTCS METOJOM
aHaJIM3a Mepapxuil.
[Ipumeuanue. 3agaua pemaercs ¢ npuMeHeHneM nakeralTPR.
3agaua Ne 8. B TaGnuue 1 npuBeeHbl JaHHbIE 110 PETUOHAIBHOMY PBIHKY MOJIOKA M MOJIOUHBIX
npoAyKTOB. II0CTPOUTH MO3UIIMOHHYIO KapTy CTPATETHYECKUX TPYIIT KOHKYPEHTOB.
Tabmua 1.

Bun 6usneca [ena KauectBo |O/P (%)

OAO «MonokozaBox Nel» | Brimre Bricokoe |40
cpeaHen

Menkue npousBogutenu u3 | Huxe Cpennee |25

CEeNIbCKUX PaiioHOB 00JIaCTH | cpesHe

NmMniopTHas npoaykuus Cpennsist | Huxe 15
CpeaHero
[Tponykius Gupm u3 Beoiie Cpennee |20

Ipyrux peruoHos Poccun cpenHeu

[Ipumeuanue. 3agaua pemaercs ¢ IpUMeHeHneM TabauuyHoro npoueccopa MS Excel.

3agaua Ne9. CtpykTypa KOpHOPaTUBHOTO MOPTQeNs opraHu3aluy NpeacTaBieHa B Tabuuie 2.
[Toctpouts Matpunty BCG u BbpaboTaTh NpakTHUECKUE PEKOMEH AU 110 KOPPEKTUPOBKE
KOPIIOPAaTUBHOM CTPaTErHH.

Tabmnma 2.

Bug 6usueca TPP OJIP | CroumocThb
AKTHUBOB (MJIH.
$)

Certs pecropanoB ObicTporo |0,1 0,6 12

MUTaHUS

Cetb pecTopaHOB KJ1acca 0,04 0,22 |25

TFOKC)
CeTb aBTOCTOSHOK 0,05 0,9 15
CeTb MUHUTOCTUHHHUI] 0,14 1,1 13
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CeTh MarasuHoB DKOHOM -
KJiacca

0,07

0,8

27

[Ipumeuanue. 3amaya pemaercs ¢ IpuMeHeHneM TadumaHoro nporeccopa MS Excel.

3amaga Nel0. CTpykTypa KOpHOpaTHBHOTO MOPT(HEs OpraHu3aiuy MpeIcTaBiIeHa B Tabmuie 3.

[Toctpouts Matpuity BCG u BbpaboTaTh NpakTHUYECKUE PEKOMEH AU 10 KOPPEKTUPOBKE

KOPIIOPAaTUBHOM CTPATEruHu.
Tabmuma 3.

Orenka (akropa

DaxTopbl gfuimpa Asc |Hosraa | Tlp-so | TIp-Bo ¢/x
Topda |KuUprIuYa | IpOTyKIHU

IIpuBnekaTenbHOCTh PhIHKA
OO0Bem phIHKA 0,15 7,6 2 6,8 6
[TokymarenpHas ClIOCOOHOCTH 0,3 3,1 |35 6,4 2,5
[TpuOBUTBHOCTH 0,2 4,2 2,1 49 19
Konkypenuus 0,3 1,5 6,8 4.2 2,2
CTabWIBHOCTH CIIpoca 0,05 6,4 |2 51 6,2
CymmapHas o1eHKa 1 3,68 |3,91 5,435 3
Cuna 6usHeca
KauectBO 0,1 45 5 4,1 3,4
Ilena 0,35 71 13,3 6,7 2
UzsectHocTr TM 0,1 4.8 5,2 5 1,1
YpoBeHs cepBuca 0,2 5,3 4,2 3,7 48
DddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CyMmMapHas orieHKa 1 595 |4,14 4,77 2,86
Bennuuna aktuBoB (MIIH. $) 360 200 |70 50 40
OrHOCHUTENBHAS BEJINYNHA aKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Tpumeuanue. 3aiaua peniaeTcs ¢ IpUMEHEHHeM TabiIu4Horo mporueccopa MS Excel.
3aznaya Nell. B Tabnune 4 npuBeieHbl JaHHBIE IO C€0ECTOMMOCTH YCIYT IPEAIPUITUS (TOCTUHUIIBI)
Y aHaJOTMYHbIE JaHHBIE B CPEJTHEM I10 OTpaciiu B 1aHHOM pernoHe. [loctpouts quarpammy Ilapeto

U IIPOMU3BECTHU aHAIHN3 CTPYKTYPBI CEOECTOMMOCTH YCIIYTH B CPAaBHEHUHU CO CPEAHEOTPACIIEBOI.

Tabnuua 4.

Crarbs 3apmmata | CTOMMOCTB AmMopTu3anmoHHsle | 3atpaTel Ha | [Ipyrue

3aTrpat NEPCOHANIAa | KOMMYHAJIbHBIX | U3IEPKKU 0e30macHOCTb | 3aTpaThl
yeayr

[Tpennpustue | 500 100 250 100 50

(py0.)

B cpennem |25 25 30 15 5

10 OTpACIU

(%)
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[Tpumeuanue. 3anava pemiaercs ¢ mpuMeHeHreM TabauuHoro nporeccopa MS Excel.

3amaua Nel2. CpengHee KBaipaTHUECKOE OTKIOHEHHE Kypca IEHHBIX Oymar 3a Iepro/i HaOII0ACHUS
npuBeaeHbI B Tabmuile 5. OnpeaenuTs ONTHMAIBHOE COOTHOIIEHUE LIEHHBIX Oymar B optdere
OpraHM3aly ¢ TOYKU 3pEHUS] MUHUMHU3AIUU PUCKA.

Tabmuia 5.

Tun b A b B r pi|
CKO 500 100 250 10 150
(py6.)

3amgauga Nel3.

Kaxxnpiit u3 18yx BugoB 6usHeca Kopropanuu A MOXHO KpaTKO OXapaKTepU30BaTh CIEIYIOIIUM
obpa3zom:

buznec A: buzHec 10CTaTOYHO MOJIOI0M, HAXOJUTCS HA CTaJIMM OCBOEHUS PhIHKA TOBAPOB,
OCHOBAHHBIX Ha HOBEHIIIMX TEXHOJIOTUAX. DHEPTHUHO OCYIIECTBIISICTCS MTOMCK HOBBIX MOTpeOUTENEH
CBOECH MHHOBAIIMOHHOM npoayKuu. O0BEM Mpoiax pacTeT JOCTATOUHO OBICTPO, HO OLTYTUMOM
npuObUH TIOKa HeT. [I0TOK JeHEe)KHOW HATMYHOCTH OTPUIIATSIIBHBIN, TaK KaK (PUpMa HHBECTUPYET
HAJIMYHOCTH B Pa3BUTHE IAHHOTO BUIa OU3Heca.

HesaBrcuMo OT OBEICHUsI CBOMX KOHKYPEHTOB JIaHHBIN BHJI OM3HECA caM BEIOMPAET CTPaTeruu
MOBEJICHUS HA PBIHKE, TAK KaK UMEET ONPECIICHHbIE TPEUMYILECTBA ITepe]] KOHKYPEHTaMH,
OTHOCUTEJbHAS JIOJIS PhIHKA JOCTATOYHO BBICOKAsI, HO a0COJIOTHOTO MPEUMYIIIECTBA Ha PHIHKE
OU3HEC MOKa HE UMEET.

busnec b: [TokynaTenm mocTeneHHo TepPSIOT HHTEPEC K MPOAYKIIMU JAHHOTO OM3HEca, TaK KaK
MPOYKIIHs OM3HECa BHITECHIETCS C phIHKA 00Jiee COBEPIICHHBIMUA U MHHOBALIMOHHBIMU TOBapaMu
ousneca A. [IporcxoauT 3aMeTHOE Ta/IeHHe CIIpoca, yMEHbIIIEHUE YKCia KOHKYPEHTOB U CY)KEHUE
aCCOPTHMEHTA BbIMMyCKaeMOl NpoaAyKUuu. B pe3ynbTaTte y OM3Heca mpakTHUYeCKU OTCYTCTBYIOT
BXHBIC PECYPCHI JIJISl €T0 MO ICPKAHMSI, OH UMEET ISIIBIN s CIAa0BIX CTOPOH, MEIIAIOIINX eMY
MPUHOCUTH OLTYyTUMYIO puObLTs Kopriopanuu A.

Hcnonb3ys AaHHYI0 HHPOPMAIIHIO:

A) ompenenuTe CTaAuM 3peiI0CTH M KOHKYPEHTHbIE MO3UIIMU JaHHBIX oTpacieit Kopnopamuu A;

b) onpenenute nonoxxeHue Kaxao0ro Bujaa OuzHeca Ha marpuue mogenu ADL/LC;

B) ocymiectBuTe «ecTECTBEHHBIN BHIOOP» CTPATErMH Pa3BUTHS Ka)KJ0ro OM3HECa B COOTBETCTBUH C
€ro MO3ULIMEN Ha MaTpulLe.

3agaua Nel4.

BbI n3y4niu, 4To HCXOHBIM 3TAIoOM Ipoliecca pa3pabOTKU CTpaTEeryy SBISETCS aHATIU3
CTpaTernyeckux (pakToOpoB Cpeibl, B KOTOPOU ACHCTBYET NMpPEANPUSATHE.

Ha ocHOBaHUM M3y4eHHOI0 MaTepUaa, a, TAakXKe IPUMEHAS HCTOYHUKHU JOIIOTHUTEIIbHOU
JUTEpPaTyphl, COCTaBbTE MEPEUEHB CJIA0BIX U CUIIbHBIX CTOPOH OpraHU3alMU (IPEIIPUSITUS), C
JEeATEIBbHOCTBI0 KOTOPOro Bbl XOpOIIO 3HAKOMBI, & TAK)KE CIIUCOK KOHKPETHBIX BO3MOXKHOCTEH U
YIpO3, UMEIOIIMX MECTO WIH TOJIBKO 3aPOKIAIOIINXCS B OKPYKEHUH JTAHHOW OpraHn3aluu.
Sagaua Nels.

MoouyHBI KOMOWHAT «310POBBEY» MPOU3BOIUT MOJIOYHYIO MpoAyKIuto. [Ipoaykimst komOuHaTa
MOJIb3YETCS CIIPOCOM, ¥ PYKOBOJICTBO TUIAHUPYET YBEIUUYUTh 00BbEMBI TPOU3BOJICTBA B OTUETHOM
roJly, a TAK)K€ paCUIMPHUTh ACCOPTUMEHT MOJIOYHOM NMPOAYKIMHU. B pamkax 3TOro npoaomkaer
pa3BuBatbcs nporpamMma "lIKosbHOE MOJIOKO", a TaKkKe MPOBOAUTCS TEXHUYECKOE
YCOBEPILIEHCTBOBAHUE IIPOU3BOICTBEHHBIX MOLIHOCTEMN.

C aToro roja Ha IpeaNpuUsATAN BHEAPEH HOBBIN NMpoekT "Terpa @uHo AcenTuk', B COOTBETCTBHHU C
KOTOpBIM BBEJICHA B ACUCTBHE HOBAs YIIaKOBOYHAs JIUHUS. DTO MO3BOJIIET YBEIUYUTH CPOK F'OJTHOCTH
MOJIOYHBIX MPOAYKTOB 10 30 ITHEH.

Ha ocHOBaHMYM UMEIOIIUXCS JaHHBIX, IIPEIIOKUTE HEKOTOPBIE MEPOIIPUATHS, KOTOPBIE TIOMOTYT
COBEPIIECHCTBOBATH:
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A) cOBITOBYIO IOJUTUKY MPEATIPHUITHUS;
b) koMMyHUKaIIMOHHYIO TOJIUTHKY.
O0603HaubTE MPOOIIEMBI, KOTOPbIE MOTYT BOSHUKHYTH Y JaHHOT'O IPEANPHUATHS IIPU pa3paboTKe
COBITOBOM M KOMMYHUKAIIMOHHOW MOJIUTUKU.
Tperbs yacTh:
3amaua Nel6.
[TpoBecTu cTpaTernuecKyro TMarHoCTUKY KOMMEpUYecKoro npeanpustus. Pazpadorats
MpeABAPUTEIIbHBIE PEKOMEHJAIMU 10 CTPATETUU PA3BUTHS IPEAIPUATHS, UICXOJ U3 PE3YIIbTaTOB
aHaJu3a.
3amaua Nel7.
B 1932 r. 6p11a 0OcHOBaHa sinoHcKas kamnanus «Mauycura Onektpuk Munactpuan Ko, JItoy,
SIBJISIFOLIASICA OAHUM U3 MUPOBBIX JIUAEPOB B IPOU3BOJICTBE AJIEKTPOTEXHUKH U SJIEKTPOHUKH. B
Poccun, kak v B Ipyrux cTpaHax U3BECTHBI TOPrOBbIE MAPKH 3TOM KOMITAHUU: «TeXHUKE» U
«ITanacoHMK.
OcnoBarens komnanuu Komocks Maiycura cpopmynnpoBai 1ejib OCHOBHBIX MOJIOKEHUN
MEHEKMEHTA!
* HE XUTps, Oy/Ib YECTHBIM;

e Oynab XO3SMHOM Ha CBOEM MECTE;

e HE KMBU BUEPAIIHUM JTHEM, IOCTOSIHHO COBEPILIEHCTBYH CBOU 3HAHUS;

e OTHOCHCH C YBaXEHHUEM U BHUMAHUEM K OKPYKAIOIINM;

e BCE BpeMs IOMHHM O BHEIIHEM MUpE, IpUCIIOCaOIMBaCs K 3aKOHAM €ro pa3BUTHS;

e C 0MarolapHOCTHIO OTHOCUCH K TOMY, YTO UMEEIIIb U MOJIy4Yaellb - Mbl Bce OepeM y 001ecTBa

B JIOJIT;

e HE ycTaBaii 3a1aBath cede Bompoc: «Ha koro s pabotaro»? OTBET TOIBKO OAMH - HA

00IIECTBO.
Bonpocwi

B uem 3akitouaercs colyalibHas HalpaBJIEHHOCTh MEHE)KMEHTa?
2. Kakum 00pa3omM MOXKHO pa3yMHO COBMELIATh B MEHEXKMEHTE YaCTHOE U OOIIECTBEHHOE

Hayajo?
3. TlombiTaiiTeck TPOAOIKUTE (POPMYIUPOBKY OCHOBHBIX MOJOXKEHUH MeHe kMeHTa Komock)

Marnycura 10Bes UX YUCIIO JI0 JIECSATH.
Sagaua Nel8
Cy1ecTBYyIOT 3a7jauu, B KOTOPBIX MPUBOASTCS CUTYalllH, KOTJ1a MEHEJKEP MOKET
MOYYBCTBOBATh c€0s B 3aTPYJHUTEILHOM IOJI0XKE-HUU U3-32 TOTO, YTO MPUHSTHIE B ITUX
CUTYalUsIX PELICHUs B HEKOTO-PBIX ClIydasix HE OyJyT COOTBETCTBOBATh MOHATHUS
«CTIPaBEAIIUBOCTH» U «ITUKa» B MOPATBHBIX TPATUIUAX 00IIECTBA, HO OyAyT BIOJTHE
MpUEMIIEMBIMHU B cepe NMpeAnpuHUMATENIbCKON AeITEIbHOCTH.
[IpumuTe permieHus Mo KXo CUTyallud U OOOCHYHTE ero.
3amaua Nel9
BbI - rriaBHBIN MeHeKep Ha KPYITHOU (ripMe 1o MPOU3BOJICTBY BCEMUPHO U3BECTHBIX CUTApET.
VY ¢upmbl UMEIOTCS MHOTOUYHCIIEH-Hble (hadpuku 1o Bcemy Mupy. OHa JocTUTIIa OOJIBIIOTO
obbemMa npojax. IlosBuaack BO3MOXHOCTh OTKPHITH erie (padbpuky B oxHoi u3 crpan CHI', u ot
BacC 3aBUCHUT PEUICHUE - MOJMUCATh HOBBbIM KOH-TPAKT WU HET. C OJTHOW CTOPOHBHI,
CTPOUTENHCTBO TaHHOW (PaOpHUKU 00ECTIEUUT HOBBIMU pabOYUMHU MECTAMHU ATOT PETHOH, TEM
CaMBbIM PEIIUTCS aKTyaJbHas ISl 3TOT0 PEruoHa npodieMa 6e3padoTHIIBL; C APYTOH - ITO
npuHeceT 00JbIIoN J0X0/ Bamiel ¢pupme. OHAKO Bbl, 3aHUMAsICh TPOU3BOJICTBOM U NMPOJaKe
KPYIHBIX MApTUI CUTAPET, 10 CUX TIOp He OBLIN YOSXKICHBI B TOM, UTO KYPEHHE BBI3BIBAET PaK.
HenaBHo BaM B pyku momnal OT4eT 00 HCCIeI0BaHUHU, B KOTOPOM ObLIa YCTAHOBJICHA MpsMast
CBSI3b MEXKIY KYPEHHEM U OHKOJIOTHYECKHMHU 3a00JI€BaHUSIMH.
KakoBo Oyzer Bamie permenue? [ToamuimuTe Bbl HOBBIN KOHTPaKT win HeT? [louemy?
3anaga Ne20

=
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BbI - MeHeKep 110 MapKeTUHTY Ha (pupMe, BBITyCKaromeil ObIToBYI0 TeXHUKY. Dupma ¢
ITOMOUIBIO JOPOTOCTOSIINX UCCIEN0BA-HUH MONBITaIach YCOBEPIICHCTBOBATH OUH U3
BBIIIYCKAEMbIX TOBA-pOB, a UMEHHO - IplIecoc. IIblecoc no-npexxHeMy He HOHU3UPYET BO3/YX,
XOTsI UMEHHO K 3TOMY P€3y/bTaTy MBITAINCH IPUUTH B pe-3yibTaTe uccienosanuil. [loatomy
HOBBIH THII IIBLJIECOCA HE CTAJI I10- HACTOSIEMY YCOBEPIICHCTBOBAHHON HOBUHKOM. BEI 3Haere,
YTO IOSIBJICHUE HAAIINACHU «Y COBEPIICHCTBOBAHHASI HOBUHKA)» HA YIIAKOB-KE U B PEKJIaM€E CPE/ICTB
MaccoBOM MH(OPMAIIUY TTOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBAPA.
Kakoe pemenne Bel npumere? Caenaere Takyro Haanuch uiau Her? [louemy?
3anaya Ne21
Brl - MeHekep Ha hupMe, TPOU3BOAAIICH MporpaMMHbIE TTPo-ayKThI 111 [I9BM. Ha onHol u3
IIpe3eHTAlMM Bbl 3HAKOMUTECH C MOJIO/ION 1aMO# (MOJIOABIM YEJIOBEKOM), KOTOpasi(blii) HEJABHO
ObLa (ObLT) ynpaBistoniei(um) Ha pupme-KoHKypeHTe. [1o kakoii-To npuun-He oHa (OH) OblIa
(ObLT) yBOJIEHA(CH) U, TEMEPh IEPKUT 00Uy HA ATY pupMy. BbI MOkeTe HayaTh yXakKuBaTh UJIH,
HAo00pOT, NPUHAThH yXaku-BaHUA. M Moxere B34Th ee (ero) Ha paboty. B nHom ciyuae,
MOJKETe TIPOCTO MO00EIAaTh B3SITh e (ero) Ha padoty. O0uaa Tak cuibHa, YTO OHA (OH) C
YJIOBOJIBCTBUEM PACCKaKeT 000 BCEX IIaHaX KOHKYPEHTA.
[To#ineTe nu BBl HA TOT, WK MHOM mar? [louemy?
3agaua Ne22
Bb1 - MeHeKep U3 KPYITHOM KOMITAHWH 110 TPOJake aBTOMOOH-Jei. KomMmanust mMeeT mupoKyro
ceTb AuepoB. HepaBHO y 0HOTO U3 HUX, pabOTAIOLIETo Ha BaKHOU COBITOBOW TEpPUTOPUH,
HAYyaJIMCh HE-ypsAIULbl B ceMbe. J{e10 UIeT K pa3Boy, HO JUJIEp MbITAETCS IPUOC-TAHOBUTD U
W3MEHUTD pelleHHe, IPUHITOE €ro )KeHOW. B HelaiekoM MpomuioM 3To ObUT OJJUH U3 CaMbIX
OTIBITHBIX M PE3yJIbTaTUBHBIX MIPO-/IaBLOB Ballei (YUPMBI U UMEIl TOPTOBYIO TPUBUIICTHIO.
VYnactes 1M eMy COXpaHUTh CEMbBIO, KaK CKOPO BOMIET B HOPMY €ro ceMelHas xkus3Hb? Celigac
e 00JIBIIIOE KOJIMYECTBO MPOJAXK TepseTcs. Bl kKak MeHeKep IMeeTe FOPUANIECKYIO
BO3MO>KHOCTb JINKBUAUPOBATH BbI-IaHHYIO 3TOMY IUJIEPY TOPrOBYIO IPUBUIIETUIO U 3aMEHUTh
ero.
Kax Bbl noctynure? [louemy?
3anaya Ne23
Bb1 - MeHepKep 1o MPOU3BOACTBY Ha (MpMe, BBITYCKAIOIIEH X0N0AUILHUKH. HetaBHO BB
y3HaJIM, 4YTO KOHKYpUpYyolas ¢pupma rnpuaana CBOUM XOJOIMIbHUKAM CBOWCTBO, KOTOPOTO B
BaIlIMX XOJIO-AWJIbHUKAX HET, HO KOTOPOE OKa)keT 0oJIbIIoe BIUsSHUE Ha cObIT. Hanmpumep, B
xononuinbHUKaX «NO FROST» Tenepb MOXKHO XpaHUTh MPOIYKThI HE TOJBKO B BaKYyMHOM
yIaKoOBKe, HO M 0ObIUHBIE, HE 005Ch UX YCbIXaHus. Ha exxeroaHoi cnenuanu3nupoBaHHON
BBICTaBKE (UP-MbI-KOHKYpeHTa OyeT oduc 1Jid rocTei, U Ha OJJHOM U3 PUEMOB ISl CBOUX
JUJIEPOB I71aBa (PUPMBI pacCKaXKeT UM 00 3TOM HOBOM CBOMCTBE XOJIOAMIBHHUKA U O TOM, KAaKUM
00pa3oM 3T0 OBLIO TOCTUT-HYTO. BBl MOXeTe 1mociiaTh CBOET0 COTPYAHHMKA Ha 3TOT MPUEM IO/
BHJIOM HOBOT'O JWJIEpa, YTOOBI y3HATh O HOBOBBEACHHUU.
[TotineTe nu BBl HaA Tako# mar? [Touemy?
3anaga Ne24
BbI - ri1aBHBIN MeHeKep N3BECTHON (PUPMBI, U N30 BCEX CHJI CTapaeTech JOOUTHCS 3aKIIOUCHUS
BBIFOJTHOTO KOHTPaKTa Ha 00Jb-IIIyI0 CyMMY MPOJaXK ¢ OAHOM koMnaHuel. B xone neperosopon
y3-HaeTe, YTOo MpeCTaBUTElb MOKYTAaTeNs MOAbICKUBAET cebe 0oJiee BBIr0IHYI0 paboTy. Y Bac
HET eJlaHus OpaTh ero K cedbe Ha padoTy, HO €ClIM Bbl HAMEKHETE eMy 00 3TOi BO3MOXKHOCTH, OH
CKOpee BCEero nepeacT 3aka3 KMEHHO BaM.
Kak nocrynure Be1? [louemy?
3anada Ne25
BbI - MeHepKep 110 MapKETUHTY M XOTUTE CeNaTh BEIOOpOU-HbIH onpoc nmorpeduTeneit 06 ux
peaxkuusx Ha ToBap KOHKypeHTa. J[j1s1 3TOro BbI JOJKHBI IPOBECTH OIPOC SKOOBI OT JHUIIA
Hecyle-cTByromero «MHCTUTyTa MapKeTHHIa U KOHBIOHKTYPBI PHIHKA.
Cnenaete i BbI Takoi omnpoc? [Touemy?
3agaua Ne26
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Br1 - Menemkep mo nepconany. B Bamry ¢pupMy mpuriia Mojo-fasi criocoOHast *KeHINKHA,
JKEJarolasi CTaTb TOPrOBBIM areHTOM. Y POBEHb €€ KBalu(UKAIUK 3HAYUTEIIbHO BBILIE, YEM Y
MPETEH/ICH-TOB-MY>KUYHH Ha 3Ty JODKHOCTh. Ho mpuem ee Ha paboTy HEM30eKHO BBI30OBET
OTPULIATEIIbHYIO PEAKLIUIO CO CTOPOHBI PsAJia BAIIUX TOPrO-BbIX Ar€HTOB, CPEIU KOTOPBIX
KCHIIMH HET, a TAK)KE MOXKET Pa3/l0-CaloBaTh HEKOTOPHIX BAYKHBIX KIIMEHTOB (DUPMBI.
BosbsMmere 1 BBI ATy JXeHIIMHY Ha paboty? [Touemy?

3anaga Ne27

Br1 - Menemxep Typuctckoit ¢pupmbl. K BaMm npuiiuia xKeHIu-Ha, JKenawolias OTI0XHYTh B

I'pennu. ¥V Bac e ects ropsamui Typ Ha MeprBoe Mope B M3panis. YV KEHIINUHBI SIBHbIE

po0OJIeMbI C JaBjie-HUEM, OJIbIIIKa. Bbl 3HaeTe, 4To runepToHuKkaM Ha MepTBOM MOpE eXaTh

IIPOTUBOIIOKA3aHO.

Kak BbI moctynute?

3anaya Ne28

Br1 - Menemxep pupMbl, BRITyCKAIOIEH cpeicTBa MO YXOAy 3a Bosiocamu. dupma npucTymnuia K

BBIITYCKY HOBOT'O IIAMITYHS, IPETSITCTBYIOLIETO 00pa30BaHUIO EPXOTH U APPEKTUBHOTO J1aXKe

P pa3oBOM npuMeHeHHH. OHAKO CIIeNUANIHNCT 0 MapKETUHTY Ballel (upMbl PEKOMEHYET B

WHCTPYKIIMU HA ITUKETKE YKa3aTh, YTO MIaM-TIyHb CIEAYET MPUMEHSTh JIBAXK]IbI MPU KaXKI0M

MBITh€ T'OJIOBBIL. J{omOTHUTENBbHOTO 3 dekTa NoTpeOUTeNb HE TOMYYUT, HO IIaMITyHb OyIeT

pacxo0BaThCs B J1Ba pasza ObICTpeEe, U, CIEIOBATEIBHO, YBEIU-UUTCS 00BEM MPOIAK.

UYro Bel npeanpumure? [louemy?

3amaun No29-31
[IpakTuka moka3bpIBaeT, YTO HaMOOIBIINHN ycIieX B OM3HECe JOCTUTAETCA 33 CUET 00bETMHEHHS
YCWJINI TPYIIIBI JIOJIeH WM KOJUIEKTUBOB IIPH pelieHny npoodseM. Eciu Takas kooneparus odec-
neuynBaeT 3(Q(HEKT MyIbTUILITUKAIIUHY, TO BO3HUKAIOT JOMOIHUTENIbHBIE BBITOJIbI, KOTOPHIE
HEBO3MOKHO MOJIYYUTh OOANHOUKE. J1Ji1 3TOro He0OXO0IMMO BBIIIOJIHATE ONpEAEICHHbIE
TpeOOoBaHUs IO BOMIPOCAM KOOTIEpAIIUH:

1. Ilenb coBMeCTHOM pabOTHI JOKHA OBITh SICHA U TTOHSTHA BCEM YUYaCTHHKAM.

2. TlapTHepaM Mo BO3MOXHOCTH JOJKHBI ObITh 3HAKOMBI 337jaud APYT APYTa.

3. Tlpu pabote JOMKHBI ITAPUTH XOPOIIIee B3aUMOIIOHUMAaHKE U CBOOOIHBIN 0OMEH

uHpopManuen.

4. HukTo He JOHKEH HacTauBaTh Ha CBOEM BapuaHTe penieHus. Hajgo ObITh TOTOBBIM OWTH Ha
KOMIIPOMUCC ¥ U3MEHUTH CBOE PEILLIEHHE B MOJIb3Yy JPYroro, 00IaoLIero ycrex Ui BeeX.
HeoOxonuMel mpaBuiia Urpbl, KOTOPBIX BCE TOJKHBI IPUACPHKUBATHCS.

6. CuibHBIE CTOPOHBI MAPTHEPOB BasKHEE /I COBMECTHOTO JIeTia, YeM HX ca0ble CTOPOHBI.

[lepBbie HEOOXOIUMO CKOMOMHUPOBATH, BTOPBIE - HEUTPATU30BATh.

7. Bcs undopmarus A0KHA TOCTYNATh K KOOPIWHATOPY, YTOOBI MOKHO OBLITO cpa3y ke

nepesiaTh €€ BCEM TEM, KOTO OT HEMOCPEICTBEHHO KacaeTcs.

8. Memaet koonepanuu TOT, KTO X0UeT T0OUThCA /Ui ce0sl BBITOJIBI 32 CUET IPYTHX

Y4aCTHUKOB.

9. Kaxaplil oTBeuaeT 3a CBOM yyacTOK pabOThl, 32 HAJIEKHOCTb U COOJIIOCHUE CPOKOB.

10. B cmyyae TO¥ WM WHOM y/1ay¥ CIIEAYyeT MOOMIPSATH BCEX, UMEIONINX OTHOIICHUE K JaHHON

pabore.
11. Bce nomxHBI OBITH 03HAKOMJIEHBI C TUTIOBBIMHU YCIIOBUSIMH COBMECTHOM palbOTHhI (OFOKET,
MIPEANNCAHUS, CPOKH U T. I1.).

12. Ecnu penreHus MPUHUMAIOTCS He COBMECTHO, OHH JIOJDKHBI OBITH BCEM TTOHSTHEI H
COOTBETCTBEHHO OOOCHOBAHHBI.

Bonpocwi

1. Co Bcemu nmu TpeOoBaHUSIMU, 0003HAUEHHBIMH BHIIIIE, BB cornacHbl? Ecnu ¢ ueM-To He
COTJIaCHBI - apTYMEHTHPYUTE.

2. Kaxkue emie TpeOoBaHMS, MPEANOCHUTKA HEOOXOIUMBI, YTOOBI KOHEUHBIH Pe3yabTaT
COBMECTHOTO TpyJa Obl1 ObI MaKCUMAJIbHBIM?

o1
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3. Kakyio MmeHemkep 10DKEeH IPOBECTH OPTaHU3ALMOHHYIO TIOJTOTOBKY /71l COBMECTHOM
paboTHI COTPYAHUKOB, YTOOBI TAPAHTHUPOBATH YCIIEX?

3anaga Ne32
Pemenue conuanbHbIX Ipo0aeM GUpMbI OCYLIECTBIISETCS HA OCHOBAaHUM MEPCIEKTUBHOIO IIaHA.
[InanupoBaHue COLMAIIBHOTO Pa3BUTHS - TO COCTABIIECHUE IIJIAHOB HE TOJIBKO /JIsl KOJIJIEKTUBA B 59
LIEJIOM, HO U JIJIs OT/IEIbHBIX paOOTHUKOB. IHIMBUAYaIbHBIN TU1aH Ha3bIBA€TCSA KapTOil COLMAIBHO-
po(heCCUOHATBFHOTO POCTa, MITH KapheporpaMMOii. ITO CBOEOOpa3HBI 10TOBOP, 3aKIIF0YAEMBbIHA
paOOTHHUKOM U aJIMUHUCTpaLMEN O NePCIEKTUBAX €ro KU3HEIEATEIbHOCTH Ha MPEANPUITUH.
Kappeporpamma cocTOUT U3 HECKOJIBKUX pa3esoB. B epBoM paszesne B XpOHOIOIMYECKOM MOPSAKE
OTMEYAIOTCs COOBITHS, ATaIlbl POCTa (pa3BUTHs) paboTHHKA. K COOBITHSIM OTHOCATCS U3MEHEHUS B
KBaJM(HUKAIMHY, TOJDKHOCTH, YCIOBUSAX TPYya, €ro orJare, B 01arax, pacnpeaesieMbIX Ha
npeanpuaThy. JlnanazoH cOOBITHHM, 3HAUUMBIX /1715 YEJIOBEKA U BBI3BIBAIOIIMX Y HETO
HE00XO0AMMOCTh POCTAa, TIOCTATOYHO MKPOK. BTOpO# pasznen BkioyaeT TpeOoBaHMs, KOTOPbIE
JIOJKHBI BBITTOJIHUTH paOOTHUKHU B IIpoliecce cBoero pa3sutus. Kakoe, Hanpumep, oopazoBaHue
(kBN (hMKALINIO) HY>KHO IPUOOPECTH, YTOOBI MPOJBUHYTHCS 10 CIYkO0e, KaKue BHIIBI PaOOTHI
OCYILLECTBUTh, YTOOBI NOIYUUTh JONOIHUTEIBHOE OOUIPEHHe U T. 1. TpeTuil pasaen
KapbeporpaMMBbl COJICPKHUT MEPEUCHb 0053aTEIILCTB aIMHHHUCTPALIMH 110 OTHOIICHUIO K PaOOTHHKY,
IIPETBOPEHHE UX B KHU3Hb CIOCOOCTBYET €ro pocTy. B ueTBepTOoM paszerne oTMedaroTcs Mephl
MOOLIPEHNUS WM HaKa3aHUs 3@ BHIIIOJIHEHUE WM HEBBINOJIHEHHE pAOOTHUKOM TpeOOBaHUH K HEMY, a
aZMUHHUCTpanuel - ee 06s3atenbCTB. IlonpobyiiTe cocTaBUTh MPOEKI CBOEH KapbeporpaMMBbl,
KOTOPBIH BBl XOTEJIH OBl MPEJICTAaBUTH PYKOBOJCTBY (PUPMBI, YUYUTHIBAsi COBPEMEHHBIE BO3MOKHOCTH
IIpeAIpUHUMAaTeNsCTBa B Poccnn.

3anaya Ne33
Ha ¢one TpaauimoHHOro pocCHHCKOro 3KCIOopTa YHEPrOHOCUTENEH, JJecoMaTepranoB U Ipyrux
MPEUMYIIECTBEHHO CHIPHEBBIX PECYPCOB HEOOBIYHO BBITJIIIUT SKCIIOPT TOTOBOM MPOIYKIIUU U3
Poccun Ha sinoHckuit aBTOMOOMIIbHBIN pbIHOK. CepuitHOE MPOU3BOJCTBO KOJECHBIX AUCKOB U3
QIIOMHHHEBBIX CIJIABOB Ha MOIIHOCTSIX HayYHO-IIPOU3BOJICTBEHHOTO 00bEIMHEHUS
«ABHMATEXHOJIOTU», & TAKXKE TUCKOB U3 MAarHUTHBIX CIUIABOB - HA COJIMKAaMCKOM MarHME€BOM 3aBOJEC
OCHOBAHO Ha COBpeMeHHOM TexHosoruu. 67 [1o Bcem xapakTepucTUKaM pOCCUIICKask IPOAYKIIHS
IIPEBOCXOIUT 3apyOexHyto. [l Toro 4ro0bl yOeAUTHCS B 3TOM, SMOHIIBI YCTPOMIIN POCCUNHCKOM
CTOPOHE CEPbE3HYIO MTPOBEPKY: MEHSUIM MapaMeTPhl U3JIEIHNH, CTABUIIN KECTKUE TPEOOBAHUS «K
KauecTBY MPOLYKIUH, TU3aliHy U T. 1. OZHAKO HAIIM CIIEUAINCTHI BCE COMHEHMS SITTOHCKUX
JIeJIOBBIX apTHEPOB ycnenHo cHsii. K Tomy ke Slnonust He nepBast cTpaHa, rie yOoeaminch B
BBICOKOM KayeCTBE MPOAYKIIMH POCCUMCKHUX MPEANPUITUN. Y POCCUSH UMEETCS OIBIT pabOTHI C
aBTOMOOMJIBHBIMH MPEANPUATUAMU ['epMaHny, 3Ta MPOTYKIUS UCTIOIb3YETCS Ha CHOPTUBHBIX
aBTOMOOWJISAIX B MPECTUKHBIX MEKIYHAPOIHBIX COPEBHOBAHHUAX, €10 3aMHTEPECOBAINCH
amepukanckue ¢pupmel «Jxerepan motope» u «@opa». Borpocsr 1. UTo siBisieTcst mpeAnochuikaMu
ycrexa poCCUMCKUX NMPEeANPUATUI Ha SIUTHBIX aBTOMOOMIIBHBIX pbIHKax? 2. B ueM KOHKpeTHO
3aKJIFOYAETCs POJIb MEHEPKEPOB POCCUNCKUX MPEIIPUSITUN MO YCIEIIHOMY IPOJBUKEHHUIO Ha
MHUPOBOH PBIHOK F'OTOBOM NMPOIYKIUU?

3anaga Ne34
I'octunnna «llapagus» umeer 23 Homepa Ha 46 rocreil. Bmecte ¢ X03s1iikoi rocTuHIBl Mapu
Konnuns B Heit paboTtaroT 30 yenoBek. Heckonbko JeT Ha3am 0 cTapoM MaHCHOHE, HAa 0a3e KOTOPOTro
ObuIa co3/1aHa TOCTHUHUIIA, HE YIIOMUHAIOCh HA B OJTHOM CIIPaBOYHHKE 110 Typu3My. Teneps ke Bce
3HAIOT, YTO TocTHMIA «[lapaau3» gBisgercs oHOM U3 Ty4lINX B cBOeM kiacce. He cMoTps Ha TO
YTO II€HBI B TOCTUHUIIE TOBOJIBHO BBICOKHE, B HEN BCET]a MHOTO rocTel. B cpeqHem oTelnb 3amnonHeH
kpyruenii roa Ha 80% - 3To XopomHii mokas3aTemb Uik TOCTHHUYHOTO On3Heca. B pabore Mapu
PYKOBOJCTBYETCSI HECKOJIBKUMH NPUHIUIIAMMU: * IIPEIOCTABIIATH YCIYTU B COOTBETCTBHUH C IJIaTOM;
o0ecrneunBaTh 3aMHTEPECOBAHHOCTh COTPYIHUKOB B BBITIOJHSAEMOM UMHU paboTe; * 3a00TUTHCA O
noceTuTensax. s u3ydeHus: noTpeOHOCTe! M BKYCOB KIIMEHTOB M JAJIbHEHIIIET0 MOBBIICHUS
KayecTBa X 00CITYyKUBaHUS, TOCTEH MPOCAT 3aMl0JIHUTH BONPOCHUK. B HEM conepkutcs mpocsda
BbICKa3aTh CBOM BIICUATIICHUSI O TOCTHHUIIE B LIEJIOM, a TAK)Ke 00 OpraHu3aliy U KayecTBe MUTaHUS
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u obcmyxuBanus. 68 [IpencraBpre cedst B poJid KOHCYJIBTAHTA U BHITIOJTHUTE CICIYIONINE OTICPaIlUu:
1. ITocrapaiiTech chOpMyITHUPOBATH BOMPOCKHI AHKETHI 110 KAKIOMY W3 3THX HaINpaBICHUH. 2.
[Ipennoxute cucreMy CTUMYJIMPOBAHUS IOCETUTENIEH TOCTUHHULIBI K 3aII0JJHEHUIO BOIIPOCHUKA. 3.
Kak noBbICUTH 3aMHTEPECOBAHHOCTh COTPYAHUKOB TOCTUHHUIIBI B MIOBBIIIEHUN KayecTBa
o0CITyKHBaHUS?

3amaua Ne35
OTukKeT OM3HECMEHA BKJIFOYAET KaK MUHUMYM: * [IpaBUJIa [IPEICTABICHUS U 3HAKOMCTBA; * OPSAI0K
MIPOBEJICHUS JIETIOBBIX IEPETOBOPOB M KOHTAKTOB; * COOJII0/IEHNE OOIIETPUHATHIX TPEOOBAHUIN K
BHEIIIHEMY OOJIMKY, p€4r, MaHEpaM, YMEHHIO O/I€BATHCS U T. [I. * TIOPSIOK O(OPMIICHUS CITyKEOHBIX
nokymeHToB. Borpockr 1. KakoBa, mo BameMy MHEHHUIO, pOJIb 3TUKETa B COBPEMEHHOM On3Hece? 2.
Yrto, MOMUMO OTMEUYEHHOTO BBIIIE, MOKET OTHOCUTHCA K MOHATHUIO «ATUKET Ou3HecMeHa»? 3. Kakue
0COOCHHOCTH 3TUKETa XapaKTEePHbI JJIsl POCCUICKUX MPAKTUKU U MEHTaIuTeTa?

3anaga Ne36
Cnoxunock MHEHHE, YTO HOBBIE OPTaHU3AIIIOHHBIE CTPYKTYPbl KOMITAHUNA MHOTO€ U3MEHSIIOT B
pabote ee MeHeKepoB. K TakuM H3MEHEHUSIM OTHOCSITCA: * PEIICHUE TPOOIIEM HE MOXKET OBITh
MOJIHOCTBIO MPEOCTaBICHO APYyruM creruanuctam. [IpeacraBuren pykoBOICTBA HOJKHBI CTATh
JUEpaMH B pealn3alii CTPaTern4ecKuX MPOEKTOB, 00ECIIeYnBaTh HHTETPUPOBAHHOE YIIPaBICHUE
HOBOBBEJICHUSAMHU, TPEOOPA30BAHUSIMHU BO BCEX MOJCUCTEMAX, BKIIOYasi pA3BUTHE YETIOBEUECKHUX
PECYpPCOB; * TaK KaK B Ipoliecce pa3pabOTKH CTpaTErnu NPUXOIUTCS YUUTHIBATH MHOKECTBO
(haKTOPOB CO CIOXKHBIMU B3aMMOCBS3SIMHU, MEHEKEPHI BBICIIIETO YPOBHS 00s3aHbI YAEIATH OOJIbIIe
BHHUMAaHUS OLIEHKE COBMECTUMOCTHU, HEMPOTUBOPEUYUBOCTH OTAEJIbHBIX PELICHUH, PETyINpOBaTh
CBSI3M MeX Ay dazaMu pearn3aliy U MOCTAaHOBKY (YTOYHEHHS) LIEJIeH; * B CBS3U C TE€M, UTO
OKHJ/IaeMbI€ Pe3yNIbTaThI MpoIecca pa3padOTKU CTPATETHUECKUX PEIICHHA YaCTO MEHSFOTCS,
PYKOBOJUTEISM HE CIEAYET KeCTKO (PMKCUPOBATh KOHKPETHBIE 1[EIM U HOPMBI Ha OIPEIeTICHHBIN
NIepUOJ, a CIEeIYyEeT IpeiaraTh CliIeHapuu, BO3MOKHBIE HAIIPABJICHUS PA3BUTHUS U PEKOMEHIALUU JJIs
MEHE/KEPOB IPYTHX YPOBHEH; * MPUXOAUTCS CYLIECTBEHHO MEPECTPANBATH B3AUMOCBSI3U MEXTY
[IPEICTaBUTENSIMU BBICIIETO PYKOBOJCTBA, MEHEPKEPAMH U CIIELMAINCTaMu, padOTaIOMMU B
pa3nIuyYHbIX nojapaszaeneHrmx ¢upmel. Borpocs! 1. Kakue emie, kpome MpUBEACHHBIX paHee,
M3MEHEHHUS B JIESTEIbHOCTH MEHEIXKEPOB XapaKTepHBbI IS ociegHero Bpemenu? 2. Cuuraere a1
BBI, YTO MOI00HBIE U3MEHEHUSI OPTAHUYHO CBS3AHBI C COBPEMEHHBIMU JIOCTHKEHUSAMU B SKOHOMUKE,
HayKe, TEXHUKE, YIPABICHUH, U 3TO BHI3BAHO KAKUMH-TO JPYTUMHU NIPUUYUHAMH (YKa3aTh KaKUMU)?

Komnnexkm PACUeMHO-AHAIUMUYECKUX 3a0aHuUll.

3ananue 1
IKOHOMHYECKOEe 000CHOBAHUE U3MEHEHUsI CTPATerun
PykoBO/ICTBO KOMIIaHUM MIPUHUMAET pElIeHHe 00 U3MEHEHUU CTpaTeruu. PaccuntaTh HEAOCTAIOINE
MoKa3aTeu JUisl TUTAHUPYEMOW CTpaTerMd W OMNPEACNIUTH IIeJIeCO00pa3HOCTh CTPATerHYeCKUX
W3MEHEHMUIA:

[Tokazarenn Tekymast cTparerus [Inanupyemas crparerusi
Breipyuka ot  peanm3aruu, | 6800
ThIC.JIE
[lepemennsie 3atpatbl, ThIC. | 5400
JE
[ToxpeiTue 3atpart, Toic. JIE 1400 1700
Jlo7nst HOKpBITHS 3aTpaT 0,2 0,21
dakTop MEHBI 1,259
[Tocrostrabie  3aTpathl, ThIC. | 940 940
JE
Touxa 6€3yOBITOYHOCTH 4700

3aganue 2
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Pacuer uHBecTHIIHIT 1J151 peajiu3alluy MHHOBALIMOHHOM CTpaTeruu
Onpenenuth MOTPEOHOCTh OpPraHM3allMM B MHBECTULMAX AJIS peau3allid HWHHOBAIIMOHHOM
CTpATEeTMy Ha OCHOBE CJICIYIOUIUX JIaHHBIX:

Cratbs 3aTpat 3nauenue, /IE
ITokymnka TeXHOJIOTHUU 270000
[Tpuobperenue 060pynoBaHus 120000
[Tpuobperenre mporpaMMHBIX MPOTYKTOB 112000
3arpaThl Ha MaTepUaJlbl B IEHb 250

Pacxonpl Ha orutaty Tpyza B ACHb 1600
Pacxoapl Ha TOATOTOBKY MPOU3BOJICTBA 8500

ITpoune pacxonbl B 1€Hb 450

IIpu pacuere HEOOXOAMMO YYMTHIBaTh, YTO MaTepHalbl CKIAAUPYIOTCS 25 aHEH, roToBas
npoaykius — 21 aHel, Ha u3rotoBieHue Tpedyercs 10 qHei.

Cpok omiaThl IOCTABOK MaTepUAJIOB COCTaBIsAeT 12 qHEH, CPOK OmIaThl TOTOBOW MPOAYKIUH
norpebutensamu - 10 nHei.

3aganue 3
Bbi16op cTpaTernueckoro npoexkrta
PykoBOIICTBY MpeAnpusTHS IPEICTABICHBI HA PACCMOTPEHHE JBA CTPATETUYCCKUX MMPOCKTA
(tabm.). CpaBHUTH U BBIOpaTh Haubosee 3(hPEKTUBHBINA BApUAHT CTPATETHUECKOTO IMPOCKTA C
000CHOBaHHEM BEIOOpA

[Tokazarenu BapuanTel npoekra
A B
O06mwem crpoca, mT./ o1 1200 5000
Ilena, /IE 10000 10000
ITocTostHabIE 3aTpaThl, THIC. [IE:
-3aTpaThl HA HAyYHBIC UCCIICIOBAHHUSI 2000 4500
-00CIyKMBaHHUE U PEMOHT 500 1000
-001IeX 03 HCTBEHHBIC HAKJIAIHBIE PACX OB 1000 2500
-3aTpaThl HA PEATU3ALUIO 1000 2000
IIepemeHHBIe 3aTpaThl HA €AUHULLY IpoAyKIuH, J(E:
-CbIPb€, OCHOBHBIE MaTEpHAJIbI 2000 2500
-IpOYHe MaTepUAITBI 1000 800
-3apaboTHas m1ata pabounx 3700 3000
-OHEPTHs Ha TEXHOJIOTHYECKHIE HYKIBI 500 400
3aganmne 4

Hcnoabn3oBanue MeTo/1a ''1epeBa pellieHuil" B cTpaTernyeckoM MeHeIKMeHTe

[Tpu peanuszanuu CTpaTernu KOHIIEHTPUPOBAHHOIO POCTa HEOOXOAUMO MPUHSTH pPEIICHHE O
BHEIPEHUM HOBOH TexHojormueckoil nuHuu. Ecnu HOBas nuHMs Oyzaer paboTtarh O€30TKa3HO,
KOMITaHUS MOTY4YUT Ipubblis 260 MitH. pyOseil. Eciu jke oHa OTKa)eT, KOMIaHUSI MOXKET TOTepsTh
120 muH. py6ueit. [1o onenkam skcnepta, cymectByeT 40% I1aHCOB, UTO HOBAasi MPOM3BOICTBEHHAS
JUHUS OTKaxeT. MOXKHO CO3/1aTh SKCIIEPEMEHTAJIbHYI0 YCTAaHOBKY, a 3aTeM Y€ pellaTh,
MOHTHUPOBATh MJIM HET IPOM3BOJICTBEHHYIO JIMHUIO. DKCHepuMeHT oboiinercs B 20 MiH. pyOineit.
DKcnepT cyMTaeT, 4yTo cymectByeT 60% ImIaHCOB, YTO SKCIIEpeMEHTajJbHas YCTaHOBKAa Oyzder
pabGorats. Ecnu skcnepuMmeHTanbHas ycTaHoBKa Oyzaer pabotatb, To 80% mIaHCOB 3a TO, 4YTO
CMOHTHPOBAaHHAas MPOU3BOJCTBEHHAs JIMHUA Takke Oyaer pabdorats. Ecim ke skcneprMeHTanbHast
ycTaHOBKa He Oyzaer paboTtarh, TO TONbKO 25% IIAHCOB 3a TO, YTO MPOM3BOJCTBEHAs JIMHUS

42




3apabotaer. Crnemyer MU CTPOUTH JKCIIEPUMEHTaIbHY0 JTuHHI0? KakoBa oxumaemas CTOMMOCTHAS
OLIEHKa HaWJIyYIlIero CTPATerun4ecKoro pereHus?

PykoBoacTeo

3amanue 5

IMpUHHUMACT pemicHuc

Br10op onepanuoHHoii cTpaTerun
KOMITaHHNH

0  OIEpPalMOHHON

DKOHOMHYECKHE MapaMeTphl albTepHATUBHBIX cTpaTeruil A u B npejcrasnensl B Tabiule.

OHepaHI/IOHHI)Ie CTpaTerun

IlocTossHHEIC pacxoabl, ThbIC.

JAE

OnepanoHHBIN 10X0A Ha €.
npoaykuuu, Teic. JIE

A

17000

21

B

25000

26

CTpaTeruu.

PykoBOACTBO oOpraHu3anui OILICHHBAET BO3MOXHBIC BapHAHTHI
MIPOYKIINIO M COOTBETCTBYIOIINE UM BEPOSITHOCTH CIEAYIONIUM 00pa3oM:

X1 =1300 ex. ¢ BepositHOoCcThIO 0,35.

X2 =2100 en. ¢ BepositHOCTHIO 0,65.

Kakast ctpaTerust siBiseTCs SKOHOMHUYECKH 11€71€CO00pa3HO?

rogoBoro CcCipoca Ha

Temamuxka Kypcoevix pabom
KypcoBas paGota/mpoext 1o gucuuiuidiHe «CTpaTerMuecKuid MEHEIKMEHTY
y4eOHBIM TJTAHOM HE MPEAYyCMOTpEHa.
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Iloka3aTesin U KPpUTEPHHU OLIEHUBAHUS IJIAHUPYEMBIX Pe3yJIbTATOB OCBOCHUSI KOMIIETEHIIHII U pPe3yJ1bTaTOB 00y4eHMus],
IKAJIa OLleHUBAHUS

Ixana oueHuBaHUsA dopMupyeMble KOMIIETEHIMHU NHaukaTop 10CTHKEHUA Kpurepun YpoBeHb ocBoeHMsI
KOMTIIETeHIIN T OlleHUBAHMS KOMTIeTeHIN i
85-100 «OTIIMYHO»/ OIlK-2 OIIK-2.3 Pemaer 3HaeT BEPHO U B MOJHOM ITpoaBuHY THI
0aJ10B «324YTEHO» CriocobeH OCyIIECTBIAT COOP,  ympaBlIcHUECKHE 33/1a4K HA  [00beMe:
00paboTKy W aHAJIN3 HaHHbIX, OCHOBE COIIOCTABJICHUS METO/Ibl aHATN3a OU3HEC-TIPOOIIEM
HEOOXOAUMBIX U1l PEIICHNS OusHEC-IPOOIIEM M OU3HEC- | OM3HEC-BO3MOKHOCTEH
[OCTABIICHHBIX YIPABICHUCCKIX g 30105k HOCTEH OpraHu3aly |OpraHu3auu
3a7a4, ¢ UCTIOJIb30BAHUEM
'YMeeT BEpHO M B IOJTHOM
COBPEMEHHOI'0 HHCTPYMEHTApUS U
MHTCJIJICKTYaJIbHbIX Oﬁl)eMe:
HH(bOPMALOHHO-aHATHTHIECKHX MCII0JIb30BaTh HHTEJICKTyaIbHbIE
crcTeM MH(pOPMAIMOHHO-aHATUTUYECKHE
CUCTEMBI JIJI PELICHUS
YIIPABJICHUYECKUX 3a7a4
70 -84 «XOpoIIo»/ OI1K-2 OIIK-2.3 Pemaer 3HaeT ¢ He3HAYUTEIbHBIMHU IMoBbIIIEeHHBIT
0aJL10B «3aYTEHO» Croco6eH oCcyIecTBIsATh cOop, saMeYAHMSIMMT:

00pabOTKY U aHAJIN3 JIaHHBIX,
HEOOXOUMBIX JUIS PEIICHHUS
[TOCTABJICHHBIX YIIPABICHIECKUX
3aj1a4, C UCTIOJIb30BAaHUEM
COBPEMEHHOT'0 HHCTPYMEHTApHsI 1
MHTEIUIEKTYaIbHBIX
WHPOPMAITMOHHO-aHATUTHYECKUX
CHCTEM

YIIpaBJIeHYECKUE 3a1auy Ha
OCHOBE COTIOCTABIICHHS
OusHec-mpoOIeM u Ou3Hec-
BO3MOKHOCTEN OpraHU3alnuN

METO/IbI aHATN3a OU3HEC-TIPoOIIeM
1 OM3HEC-BO3MOXKHOCTEH
OpraHu3aIuu

'YMeeT ¢ He3HAYUTEIbHBIMHA
3aMeYaHHUsIMM:

MCIIOJIb30BaTh UHTEIJICKTya IbHbIC
H(OPMallMOHHO-aHAIUTUYECKHE
CUCTEMBI ISl PEIICHUS
YIIPaBICHUYECKUX 3aa4




50-69 «yaoBJeTBOpuTeabHO»/  [OIIK-2 OIIK-2.3 Pemaer 3Haer Ha 0a30BOM ypOBHE, ¢ bazoBblii
0a/J10B «GaAYTCHO» CrocobeH OCYIICCTBIIATH C60p, yIpaBJICHYCCKHE 3a1a4X Ha omIMoOKamMu:
00pabOTKY M aHATH3 IAHHBIX, OCHOBE COTIOCTABJICHUS METO/IbI aHATH3a OU3HEC-TIPOOIEM
HEOOXOMIMMBIX JUIA PEIICHNUS OusHeC-Ipo0IIeM M OU3HEC- | OM3HEC-BO3MOKHOCTEH
TMOCTABJICHHBIX YIIPAaBJIICHYCCKHUX o
ynip BO3MOXHOCTEW OPTaHU3AllMU [OpTaHU3alUuu
3aj1ad4, C UCTIOJIb30BAaHUEM
YMmeer Ha 02a30BOM YPOBHe, €
COBPEMEHHOI'O MHCTPYMEHTApUs U 5
MHTCJUICKTYaJIbHBIX OLIMOKamMu:
1HbOPMAITHOHHO-aHATHTHYECKIX MCII0JIb30BAaTh UHTEIUIEKTyaJIbHbIE
crcTeM MH(OPMAIMOHHO-aHATUTHICCKHEC
CUCTEMBI JUJIsl PELLECHUS
YIIPaBJICHUYECKHUX 3a7a4
meHee 50 «HeynoBjeTBOpUTeLHO»/ |OITK-2 OIIK-2.3 Pemaer He 31aeT Ha 6a30BOM ypOBHe: KoMmnerenuuu ne
0aj10B «He 32aYTEeHO0» Crioco0eH oCyIecTBISTH cOop, METOJIbI aHATH3a OU3HEC-TIPOOIIEM copmupoBaHbl

00pabOTKy U aHaIN3 JaHHBIX,
HCO6XOI[I/IMI)IX AT peIICHUA
MOCTABJICHHBIX YIPABICHIECKUX
3ajad, C UCTIOJIb30BaHUEM
COBPEMEHHOI'0 MHCTPYMEHTApU U
MHTCJIJICKTYaJIbHbBIX
MH()OPMaMOHHO-aHATTU THYECKUX
CHCTEM

YIIpaBJICHYECKUE 331a4d Ha
OCHOBE COIIOCTaBIICHUS
Ou3Hec-podeM 1 Ou3Hec-
BO3MOYKHOCTEH OpraHH3aIiK

1 OM3HEC-BO3MOXKHOCTEH
OpraHu3aluu

He ymeer Ha 6a30BOM ypoOBHe:
MCII0JIb30BATh UHTCIIJICKTYAJIbHBIC
MHGOPMALMOHHO-aHATIUTHYECKUE
CUCTCMBI IJId PCIICHUA
YIIPaBIEHUYECKHX 3aa4
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