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|. OPTAHU3ALIMOHHO-METO/IMYECKUI PA3JIEJ

eap 1 3a7aun 0CBOEHUS JUCIHUILJINHbBI

L[eJ'H)IO JUCITMITIIMHBI «KOpHOpaTI/IBHaSI conuajabHass OTBCTCTBCHHOCTB)» ABJIACTCA
OBJIAACHUC COBPCMCHHBIMH KOHICIIOUAMHA  YIIPABJICHUSA KOMIIaHHEH C IIO3UIINHN
CONUAJIBHO-OPUCHTUPOBAHHOTO MCHCIDKMCHTA WM MAPKCTHHIA, MCTOAAMH dHAJIN3a H
OLICHKH KOpHOpaTHBHOfI COHHaHBHOﬁ OTBCTCTBCHHOCTH KOMIIAHHU, CIIOCOOHOCTh
YIIPABJIATH CBOMM  BpPCMCHCM, BBICTPANBATDb H  pCaIM30BbIBATL  TPACKTOPHIO
CaMOpa3BUTHA Ha OCHOBC IIPUHIHUIIOB O6pa30BaHI/I$I B TEUCHHME BCEH KHU3HH,
CITOCOOHOCTh p3,3pa6aTI>IBaTI) OpPraHnu3alilMOHHO-YIIPABJICHUYCCKHUC PCIICHUA C YUCTOM HUX
COHH&J’IBHOﬁ 3HAYMMOCTH.

33,[[3"11/1 JUCITHUITIIMHBI ((KOpHOpaTI/IBHaH conuajabHass OTBECTCTBCHHOCTDB» .

- YCBOEGHHUE COBPEMEHHBIX TEOPETHUUYECKUX TMPEACTABIECHUNH O KOPHOpPaTUBHON
COLIMAJIbHOW OTBETCTBEHHOCTH OuW3Heca, (pakTopax M YCIOBHUSX, OOECIEUMBAIOLIUX
s¢p¢pexkTuBHOE  (POPMHpPOBAHME W  YOPABIECHUE  KOPHOPATHUBHOM  COIMAJIbHOM
OTBETCTBEHHOCTBIO;

- OBJIAJICHUE OCHOBAaMU METOJOJIOTMM M METOJMKH B 00JIACTU KOPIOPATHBHOIO
COLIMAJIBHOTO YY€Ta, ayIUTa U OTYETHOCTH;

- npuoOpeTeHne 0a30BbIX HABBIKOB MTPAKTUYECKON PabOThI B 001aCTH pa3BUTHUS U
yIpaBJICHUS KOPIOPATUBHON COLMAIBHON OTBETCTBEHHOCTBIO;

- npuoOpeTeHne 0a30BbIX HABBIKOB B 00JIACTH pa3pabOTKU OpraHU3alMOHHO-
YIPaBICHUYECKUX PEIICHUI C YYETOM UX COLMAIbHON 3HAYUMOCTH

MecTo AUCHMILVINHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMblI

HucuunnuHa «KopmnopatuBHast — comnuanbHasi  OTBETCTBEHHOCTB»  OTHOCUTCS K
00s13aTEIHHON YaCTH YU4eOHOTO TJIaHa.

O0beM TUCHMILVIMHBI U BUABI y4e0HOH PadoThI

Tabmuma 1
Bcero yacos no ¢popmam
Iloka3aTenu o0 beMa JUCHUNJIMHBI o0yueHust
ouHasn | 0UHO-3a04HaA

O0BEeM QUCIUILIMHEI B 3aUE€THBIX €IUHUIIAX 33ET
O0beM AUCHMILTUHBI B aKaJl. Yacax 108
[TpoMexyToUHasT aTTeCTAIHS:
dbopma 3auem 3auem
KonrakTHasi pa6ora odyuaromuxcs ¢ npenoaasartesnem (Konrakr. 30 2
4ackl), BCEro:

1. KonrakTHas paboTa Ha MpoBe/IeHUE 3aHATUH JIEKIIMOHHOTO U 28 24

CEMHHAPCKOT0 THUIOB, BCETO YacOB, B TOM YHCIIE!
® JIEKIHNH 12 10
® TPAaKTUYECCKHE 3aHATH 16 14

e 1a00OpaTOPHBIC 3AHATHUS - -

B TOM YHCJIC IPAKTHYCCKad MOAroTOBKA - -




2. Nunusuayansusie koucynstaumu (MK)Ganonnsemes npu

HAIUYUY N0 OUCYUNIUHE KYPCOBBIX pabom/npoexkmos)

w

KonrtaktHas paboTa 1o npoMexxyTounoi arrecramuu (Karr) 2 2

4. Koncynpranus nepen 3x3ameHoM (K9)

5. KonrakTtHas paboTa 1o mpoMeKyTO4HOM aTTeCTalllH B IEPUO.T

9K3. ceccH / ceccru 3a09HMKOB (KarTak)

Camocrositeasnas padora (CP), Bcero:

B TOM YHUCJIC:

e camocTosTenbHas paboTa B mepuon 3k3. ceccun (CPak)

(3anonnsiemces npu nanuyuu SK3aMena no ucyunune)

e camocrosiTenasHas padora B cemectpe (CPc)

78 82

B TOM YHCIIE, CAMOCTOSITeNIbHAsl padoTa Ha KypCOBYIO paboTy

(3611’10]11-!}161’}105! npu Haaiuduu no ducuunﬂuHe KypCcoe6blx

pabom/npoexmos)

nzyuenue J0P

HU3YYCHUC OHHaﬁH-Kypca nin €ro 4aCtu

BBIITOJIHCHHUC UHANBUAYAJIBHOT'O ITPOCKTA

" Apyruc BUAbL, B T.4. IOATOTOBKA 3CCEC

78 82

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabauua 2

dopmupyemMble

KOMIeTeHIHH
(k00 u naumenosanue

Komnemenyuu)

NuaukaTopsbl J0CTHXKEHUS
KOMIIeTeHI il
(k00 u naumenosanue
UHOUKAmMopa)

Pe3yabraTbl 00yueHus (3Hanus,
yMeHus)

YK-6. CiocoOeH ynpaBisiTh
CBOUM BpPEMEHEM,
BBICTpPaNBaTh U
peann30BbIBATh TPAEKTOPHIO
CaMOpa3BUTHS Ha OCHOBE
MIPUHIIMIIOB 00pa30BaHUs B
TeUeHHe BCeH KU3HU

VK-6.1. AnexBatHo
OIICHUBAET BpEMEHHbBIE
peCypChl M OTpaHUUICHHS U

7 (HEeKTUBHO UCTIONB3YET ITU

pecypcsl

VK-6.1. V-1. Ymeer sdpdextuBHO
OPraHU30BBIBATH U CTPYKTYPUPOBATH
CBOE BpeMsl

YK-6.1. V-2. Ymeer kputuuecku
OIIEHUTH IPPEKTUBHOCTH
WCTIOJIb30BaHMsI BPEMEHHBIX U JIPYTUX
PECYpCOB IIPU PEIICHUH
npodeccroHaNIbHBIX 3a1a4

OIIK-3. Criocoben
pa3pabarbIBaTh
000CHOBaHHEIE
OpraHU3alMOHHO-
YIIPaBJICHYECKUE PEIICHHUS C
Y4E€TOM UX COLUATIbHOU
3HAYUMOCTH, COJICHICTBOBATh
UX peau3aliu B yCIOBUAX
CJIO’KHOM M TMHAMHUYHOH
Cpelibl ¥ OLIEHUBATh UX
MOCJIEACTBUSA

OIIK-3.2. Pa3zpabatsiBaeT
OpTraHU3aIMOHHO-
yIpaBlIeHYCCKUE PEIICHUS C
Y4eTOM HX COLMATIbHOM
3HAYNMOCTHU

OIIK-3.2 3-1. 3naer: moaxoabl K
pazpaboTke u  00OCHOBaHUIO
OpraHU3aIMOHHO-YIPABICHYECKUX
pelIeHMI c YUETOM ux
COLMAIbHOM 3HAYMMOCTH

OIIK-3.2 YV-1. ¥YmeeT: OlICHHBATh
COLMAIIBHYIO 3HAYUMOCTh
npejaraéMbIX  OpraHU3alMOHHO-
YIIPABICHYECKUX PEIICHU




1. CONEPY)KAHUE JUCHMIIIAHBI

Tanbl GOPpMHUPOBAHNS M KPUTEPUHU OLIEHUBAHNS C(POPMUPOBAHHOCTH KOMIIETEHIIUH 1JIA 00y4aIOIUXCSl OYHOM (popMBbI 00yUeHU st

Taobmnuua 3.1

HaumenoBanue pazjeJia, TeMbl

prHOGMKOCTb, AKAACMHYICCKHE YaChbl
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Cemectp 2
1. Tema 1. TeopeTudeckrue OCHOBBI 2 2 - - 10 14 YK-6.1. | VK-6.1 V-1 VK- | Ip.x - -
KOPIIOPATUBHOM COLIMAIbHON OIIK-3.2. | 6.1VY-2
OTBETCTBEHHOCTH. OIIK-3.2 3-1
KopmopatuBnas conpanpHas OIIK-3.2 V-1

orBerctBeHHOCTH (KCO): monsTHe,
KOHIICITIMH, 11eJi 1 3iieMeHTh. KCO n
pBIHOYHAs SKOHOMHKA. OCHOBHBIE ITAIIBI
spomtoniu KCO u uctopudeckue
MPEIMTOCHUIKY BOSHUKHOBEHMSL.
braroTBopuTEIbHOCTS 1 MEIIEHATCTBO.
ConmanbHasi ppIHOYHAsE SKOHOMHKA.
Heonubepanusm u KCO. KCO B ycnoBusix
riobanmzanuu. KopnopatusHoe
rpaxaancTBo. KoHIenus «koprnopaTuBHOTO
srousma» (M. ®@puaman), «KKOMIAHUSL
coOcTBeHHNKOBY». KoHuenmus
KOPIOPATUBHOTO albTPYNU3Ma, «KOMITAHHSI
y4acTHUKOB». KoHnenus «o0mux
uennocrei» (M. I[loptep, M. Kpamep).
Kputnka KCO. TpeyronsHUK «KanuTai-Tpya-
IPUPOJIAY.




Tema 2. [IpakTudeckne nOIX0AbI K 10 14 | VK-6.1. | YK-6.1V¥-1 -
KOPIIOPATUBHOM COLMAIbHON OIIK-3.2. | YK-6.1V¥-2
OTBETCTBEHHOCTHU: MUPOBOM U OTEYECTBEHHBIN OIIK-3.2 3-1

OTIBIT. OIIK-3.2 V-1
O6memupoBbie TeHneHnnn pazsutus KCO.

HanuonanbsHble 1 pernoHanbHbIe

ocobennoctu KCO. Dpomonus KCO B CLLIA.

EBponeiickas mogens KCO. OcobeHHOCTH

KCO B ctpanax Asuu. OcoOeHHOCTH U

ocHoBHBI€ 3Tanbl pazputusi KCO B Poccuu.

Tewma 3. PerynupoBanue KOpopaTuBHOM 10 14 | YK-6.1. VK-6.1 V-1 I'p.o.
COIMAJILHON OTBETCTBEHHOCTH. VK-6.1 V-2

Bune! perynuposanus KCO:
MeXIyHapOIHOE, TOCYJapCTBEHHOE,
obmecTBeHHoe. Ponb rocynapcrsa B
passutuu u noaaepxkanuu KCO (mpaBoBoe
peryiupoBaHue, HaJIOTOBasl MOJINTHKA,
MHCTUTYLMOHAJIbHAS [TOJIUTUKA,
9KOJIOTMYECKast MOJIUTUKA, OJTUTUKA 3AILUTHI
MIpaB MOTPEOUTENEH, TOJUTHKA B OTHOIIIEHUH
pexiambl). MexayHapoHble OpraHu3aum
(OOH, MOT, EBponeiickuii coro3, O3CP,
MexnyHapoiHasi TOproBas rnajgara) U ux
B3aMMO/IEWCTBUE C MEXAYHAPOIHBIMH
koprnopauusmu B oomactu KCO.
MexnyHaponHbie cTannaptel B oomacta KCO
(AccountAbility 1000, ISO 26000, 1SO 14000,
Social Accountability 8000). O6uiectBeHHOE
perynupoBanne KCO koMmaHuii.




Tema 4. YmpaBieHue KOpIopaTHBHOMH
COLIMAJIbHON OTBETCTBEHHOCTH.

ITupamuna A. Kappona. Hanpasnenus KCO:
OyaroTBopuTENBbHOCTD, BHyTpeHHEe KCO
(conmanbHO-TPYIOBBIE OTHOIIEHMS ), BHEIITHEE
KCO (notpeburenu, napTHepsl, KOHKYPEHTBI),
skonorus. Konnenuus ynpasnenus KCO c
MO3HULIUH 3aUHTEPECOBAHHBIX CTOPOH
(crefixonmepoB). MHTepeck CTEHKXONIEPOB.
Tunbl CTEUKXOIAEPOB U B3aUMOACHCTBHE C
HUMH. MeTo0m0r1s NICHTUDUKALHS
no3uuuu crerkxonaepos P. Mutyena.
Vmpasnenue KCO uepe3 npuzMy KOHLIETIIUU
«obmux nenHocrei» (M. [Hoptep, M.
Kpamep). Uactpymentsl ynpasienus KCO.

10

16

YK -6.1.
OIIK-3.2.

YK-6.1 V-1 VK-
6.1V-2
OIIK-3.2 3-1
OIIK-3.2 V-1




Tewma 5. Bayrpennssa KCO.
CommansHo-TpynoBsie otHomerus u KCO.
[IpobnemaTuaHOCTh TApMOHU3AINN
MHTEPECOB TPYJAa U KallUTajla.
MexayHapoaHOE U pOCCUICKOE TPYyAOBOE
3aKOHOJATENbCTBO U €r0 HH()OPCMEHT.
bazossle konBeHnn MOT o TpyaoBbIX
crangaptax (81, 87, 95, 98, 105, 111, 100,
138, 131, 144, 182), leknapanus MOT 00
OCHOBOIIOJIAralouX NPUHIMIAX U MTpaBax Ha
NPOU3BOACTBE, TPeXCTOPOHHSS IeKIapauus
NPUHIIMIIOB, KACAIOLINXCS
MHOTOHAIIMOHAJIBHBIX KOPHOpaui U
COLMANIbHOU MOMUTUKU. TpynoBoit kogekc PO
U IPOOETIBI €0 PEryIUPOBAHMS.

ITonsiTHE COLMANIBHOM MOJIUTUKU KOMITAHUH.
CornmanpHasi HOJUTHKA 10 OTHOIIEHHIO K
Pas3In4YHBIM KaTETOPHUsIM pabOTaIOMINX B
3aBHCHUMOCTH OT THIIA TPYAOBBIX OTHOILICHUN
(«rubkast pupmay).

OTHueckas OTBETCTBEHHOCTh OM3Heca 3a
ypoBeHb xu3HH o0miecTBa. [Ipobnema
skciuTyaTtanuu. KoprnopatusHoe
camoperynrpoBanue. Koaekcel 3THKH.
OCHOBHBIE TTOJIOKEHHUS, ACTIEKTHI
COCTaBJICHUS, HEIOCTATKH, CTPYKTypa U
(hopma koekcoB 3TUkH. KoJJIeKTUBHBIN
JIOTOBOP Kak MHCTpYMeHT peann3zaunun KCO.
[Ipodcorozst u KCO. ConuanbHele
MPOrpaMMBbl. Y pOBEHb COIMAIBHON
3alUIIeHHOCTH paboTHuKa. HeycToitunBas
3assTocTh ¥ KCO.

10

14

YK -6.1.
OIIK-3.2.

YK-6.1 V-1 VK-
6.1V-2
OIIK-3.2 3-1
OIIK-3.2 V-1

I'p.n.




Tema 6. Baemmass KCO.

Ymupasnenue KCO Ha ppIHKE U permyTanus
KomnaHuu. [[puHIMIBI cOUMaNBHON
otBercTBeHHOCTH K.J[9BUCa, NX peanuzaius
Ha npakTtuke. KoHnenuus creiikxonnepos u
KOHIISTIIHS OOITUX IICHHOCTEH KaK
MHCTPYMEHT ympasieHus BHemHuM KCO:
oO1Iee u pa3Idusl.

OTBeTCTBEHHOCTH OM3HECa TIepes
MOCTaBIIMKaMU. [[OHSITHE [IETTOYKHU TTOCTABOK.
OTBETCTBEHHOCTh OM3HECA 32 ITIOCTABIIUKOB.
OTBETCTBEHHOCTh OM3HECA ITepe.T
norpedutensmu. [IoHATHE 3aIIUTHI IPAB
norpedureneit. 3akoH PD «O 3amure mpas
notrpedutenein». OTBETCTBEHHOCTh OM3HECA 3a
pexiamy. 3akoH P® «O pekiamey.
MexnyHapoaHbI KOAEKC PEKIIAMHOMN
npaktuku. KCO B MapkeTHHre.
DKoJoruYecKasi OTBETCTBEHHOCTh OM3Heca.
OuBaiipouMenTanusM. [loasTre
«yCTOWYHMBOTO pa3BUTHs». KoHIenmu
B3aMMO/ICHCTBHUS IKOHOMHUKH H SKOJIOTHH:
KOHIICTIIINS «yCTOHYHBOTO PA3BUTHSD,
KOHIICTIIINAS «aHTHUPOCTa» («JIEpOCTay),
KOHIIETIIHS «3E€JIC€HON SKOHOMUKI,
KOHIICTIIHS «HEPEHTa0EIFHOTO pOCTay,
KOHIICTIIINS «PECYPCO-OPUESHTUPOBAHHON
ASKOHOMUKWY». Pno-ne-Kaneipckas
JIeKIIapaIus 1o OKpyKaromle cpene u
Pa3BUTHIO. DKOJOTHIECKAS DKCIIEPTH3a U
SKOJIOTUYECKUN ayIUT. DKOJIOTUUECKOE
HOPMHPOBAHUE ACSITEIBHOCTH NPEANPUSITHI.
Poccuiickas n MeXTyHApOIHAS TPAKTHKH.
Dxoyornueckast 3Tuka. ['ocymapcTBeHHas
JKOJIOTMYECKas TONUTUKA. Poib
00IIIeCTBEHHBIX OpraHu3amnuii B 00pboe 3a
9KOJIOTHYECKYIO OTBETCTBEHHOCTh OM3HECA.
OTBETCTBEHHOCTH OM3HECA B OOpBOE C
koppynuueit. Konsenuusa OOH npotus
koppynuuu. [IpaBuia MexyHapoaHon
TOPrOBOH majyiaThl 10 6OPHOE C KOPPYHITHEH.

10

13

YK -6.1.
OIIK-3.2.

YK-6.1 V-1 VK-

6.1V-2

OIIK-3.2 3-1
OIIK-3.2¥-1

I'p.n.

10




7. Tema 7. ConnanbHbIil ayTUT U OTYETHOCTb. 1 2 - - 18 21 | YK-6.1. | YK-6.1 V-1 VK- - T. 3.
Cucrema OLICHKH KOPITOPAaTHBHOM OIIK-3.2. | 6.1 V-2
COIMATIHLHON OTBETCTBEHHOCTH. [ ToOabHast OIIK-3.2 3-1
uHuIMaTuBa mo ordetHoctd (GRI). OIIK-3.2 V-1
KauecTBeHHBIE 1 KOTHYECTBEHHBIE
uHcTpyMmeHThl otieHku KCO. Uuaukatopsl
pesyasTatuBHOCTH KCO: 3KOHOMUYECKHUE,
9KOJIOTHYECKUE U COIHAIbHBIE.
KopnoparuBHas conuaibHas OTYCTHOCTb:
ey U GopMbl. DTarbl Iporecca
cocTapleHus 0T9eTHOCTH. [IprmMepst
KOPIOPAaTUBHOM COLIMAJILHON OTYETHOCTH
KPYIMHEHIIHX POCCUICKUX U 3apyOeKHBIX
opranuzauuil. Uugekcelt KCO. Pacuer
«YPOBHS COIIMATHHON OTBETCTBEHHOCTH.
Konmaxmnasa paboma no /2 2
npomedcymouno ammecmayuu (Kamm)
Hmozo 12 | 16 - - 7812 108
Jransbl popMUPOBAHMSA U KPUTEPHUHU OLCHUBAHNS ¢POPMHUPOBAHHOCTH KOMIIETEHINH
AJ1s1 00y4aroIuXcsl 04HO-3204HOH GopMbl 00yYeHH
Tab6muna 3.2
HanMenoBaHue pa3aesia, TeMbl
TpynoeMKoCTb, aKaJeMUYecKHEe YaChl @
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Tema 1. TeopeTuueckre OCHOBBI
KOPIIOPaTHBHOM COLIMAIIBHOM
OTBETCTBEHHOCTH.

KopnoparuBHas conpanbHast
otBeTcTBeHHOCTH (KCO): monsTHE,
KoHLeHIuu, e u 3aeMedTel. KCO u
pBrIHOYHAS 5KOHOMHKA. OCHOBHBIE ATAIIBI
spomonu KCO u uctopudeckue
MPEIOCHUIKH BOSHUKHOBEHUSI.
BHaFOTBOpHTeHBHOCTL 1 MELICHATCTBO.
CormmansHasi ppIHOYHAS SKOHOMUKA.
Heomu6epammsm u KCO. KCO B ycnoBusix
riobanuzanuu. Kopnopatusaoe
rpaxmaancTBo. KoHnenmus «koprnopaTuBHOTO
srouzmay (M. @puaman), «<KOMIaHHAS
coOcTBeHHUKOBY. KoHIenus
KOPIIOPATUBHOTO aJbTPyH3Ma, «KOMITAHUS
y4acTHUKOBY. KoHIenmus «o0umx
neH”octei» (M. [loptep, M. Kpamep).
Kputnka KCO. TpeyronpHUK «KanuTai-Tpya-
TIPHPOJIAY.

10

14

YK -6.1.
OIIK-3.2.

YK-6.1 V-1 VK-
6.1V-2
OIIK-3.2 3-1
OIIK-3.2 V-1

I'p.n.

Tema 2. [IpakTuyeckre moaxoabl K
KOpIIOPaTUBHOM COLIMAIIBHOM
OTBETCTBEHHOCTH: MUPOBOW U OTEYECTBEHHBIN
OITBIT.

Oo6memupossie TeHaeHu pazputus KCO.
HannonanpHbIe U peTHOHATLHEBIE
ocobernoctr KCO. Dsomronust KCO B CIIIA.
EBpomneiickas mogens KCO. OcobenHoCcTH
KCO B ctpanax Asuu. OcoOeHHOCTH U
ocHoBHBIE 3Tamnbl pazputusi KCO B Poccun.

10

14

YK -6.1.
OIIK-3.2.

VYK-6.1 V-1
YK-6.1V-2
OIIK-3.2 3-1
OIIK-3.2 V-1
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Tewma 3. PerynupoBanue KOpIopaTuBHOI
COIMAJIbHON OTBETCTBEHHOCTH.

Bune! perynuposanus KCO:
MeXIyHapOIHOE, TOCYJapCTBEHHOE,
obmectBeHHoe. Poib rocymapcTsa B
passutun 1 nonaepxkannu KCO (mpaBoBoe
peryiaupoBaHue, HAJIOTOBAas! MOJINTHUKA,
WHCTHUTYIHOHAIbHAS TTOJTUTHKA,
3KOJIOTMYECKas TOJIUTHKA, TOJUTHKA 3allUThI
MIPaB MOTPEOUTENICH, TOJUTHKA B OTHOIIICHUU
pexiambl). MexIyHapoHbIe OpraHu3aIuu
(OOH, MOT, EBponeiickuii coroz, O3CP,
MexayHapoaHasi TOProBas najxara) u ux
B3aMMO/ICHCTBUE C MEXITYHAPOIHBIMH
kopropanusmu B oomacta KCO.
MexnyHapoaHbie cTaHnapthbl B oomact KCO
(AccountAbility 1000, ISO 26000, 1SO 14000,
Social Accountability 8000). O6miecTBeHHOE
perynupoBanre KCO komnaHui.

10

14

YK -6.1.

YK-6.1V-1
YK-6.1 V-2

I'p.n.

Tewma 4. YpaBneHue KOpIOpaTHBHOM
COLMAJILHON OTBETCTBEHHOCTH.

IImpamuna A. Kapposna. Hanpasnenus KCO:
GyarotrBopuTeNbHOCTD, BHyTpeHHee KCO
(coumanbHO-TPYIOBBIE OTHOILIEHHS ), BHEIIIHEE
KCO (notpeburenu, napTHepsl, KOHKYPEHTHI),
skonorust. Konnenmus ynpasienust KCO c
MO3UIMH 3aWHTEPECOBAHHBIX CTOPOH
(creiixonmepoB). IHTEepechl CTEHKXOIIEePOB.
Tunel cTEUKX0NAEPOB U B3aUMOACHCTBHE C
HUMH. MeTO0T0THS HIeHTH(PUKATTHS
MO3UIMKU cTelkXxoaepoB P. MuTueia.
Vnpasnenune KCO yepe3 npu3My KOHIENIUU
«obmux nenHocrei» (M. Ioptep, M.
Kpamep). MactpymenTts ynpasaenusi KCO.

13

16

YK -6.1.
OIIK-3.2.

YK-6.1 V-1 VK-
6.1V-2
OIIK-3.2 3-1
OIIK-3.2 V-1

K/p

Wn.o.
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Tewma 5. Bayrpennssa KCO.
CommansHo-TpynoBsie otHomerus u KCO.
[IpobnemaTuaHOCTh TApMOHU3AINN
MHTEPECOB TPYJAa U KallUTajla.
MexayHapoaHOE U pOCCUICKOE TPYyAOBOE
3aKOHOJATENbCTBO U €r0 HH()OPCMEHT.
bazossle konBeHnn MOT o TpyaoBbIX
crangaptax (81, 87, 95, 98, 105, 111, 100,
138, 131, 144, 182), dexnaparus MOT o6
OCHOBOIIOJIAralouX NPUHIMIAX U MTpaBax Ha
NPOU3BOACTBE, TPeXCTOPOHHSS IeKIapauus
NPUHIIMIIOB, KACAIOLINXCS
MHOTOHAIIMOHAJIBHBIX KOPHOpaui U
COLMANIbHOU MOMUTUKU. TpynoBoit kogekc PO
U IPOOETIBI €0 PEryIUPOBAHMS.

ITonsiTHE COLMANIBHOM MOIUTUKY KOMITAHUH.
CornmanpHasi HOJUTHKA 10 OTHOIIEHHIO K
Pas3In4YHBIM KaTETOPHUsIM pabOTaIOMINX B
3aBHCHUMOCTH OT THIIA TPYAOBBIX OTHOILICHUN
(«rubkast pupmay).

OTHueckas OTBETCTBEHHOCTh OM3Heca 3a
ypoBeHb xu3HH o0miecTBa. [Ipobnema
aKkciuTyaTtanuu. KopropatusHoe
camoperynrpoBanue. Koaekcel 3THKH.
OCHOBHBIE TTOJIOKEHHUS, ACTIEKTHI
COCTaBJICHUS, HEIOCTATKH, CTPYKTypa U
(hopma koekcoB 3TUkH. KoJJIeKTUBHBIN
JIOTOBOP Kak MHCTpYMeHT peann3zaunun KCO.
[Ipodcorozst u KCO. ConuanbHele
MPOrpaMMBbl. Y pOBEHb COIMAIBHON
3alUIIEeHHOCTH paboTHuKa. HeycToitunBas
3assTocTh ¥ KCO.

11

14

YK -6.1.
OIIK-3.2.

YK-6.1 V-1 VK-
6.1V-2
OIIK-3.2 3-1
OIIK-3.2 V-1

I'p.n.
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Tema 6. Baemmass KCO.

Ymupasnenue KCO Ha ppIHKE U permyTanus
KomnaHuu. [[puHIMIBI cOUMaNBHON
otBercTBeHHOCTH K.J[9BUCa, NX peanuzaius
Ha npakTtuke. KoHnenuus creiikxonnepos u
KOHIISTIIHS OOITUX IICHHOCTEH KaK
MHCTPYMEHT ympasieHus BHemHuM KCO:
oO1Iee u pa3Idusl.

OTBeTCTBEHHOCTH OM3HECa TIepes
MOCTaBIIMKaMU. [[OHSITHE [IETTOYKHU TTOCTABOK.
OTBETCTBEHHOCTh OM3HECA 32 ITIOCTABIIUKOB.
OTBETCTBEHHOCTh OM3HECA ITepe.T
norpedutensmu. [IoHATHE 3aIIUTHI IPAB
norpedureneit. 3akoH PD «O 3amure mpas
notrpedutenein». OTBETCTBEHHOCTh OM3HECA 3a
pexiamy. 3akoH P® «O pekiamey.
MexnyHapoaHbI KOAEKC PEKIIAMHOMN
npaktuku. KCO B MapkeTHHre.
DKoJoruYecKasi OTBETCTBEHHOCTh OM3Heca.
OuBaiipouMenTanusM. [loasTre
«yCTOWYHMBOTO pa3BUTHs». KoHIenmu
B3aMMO/ICHCTBHUS IKOHOMHUKH H SKOJIOTHH:
KOHIICTIIINS «yCTOHYHBOTO PA3BUTHSD,
KOHIICTIIINAS «aHTHUPOCTa» («JIEpOCTay),
KOHIIETIIHS «3E€JIC€HON SKOHOMUKI,
KOHIICTIIHS «HEPEHTa0EIFHOTO pOCTay,
KOHIICTIIINS «PECYPCO-OPUESHTUPOBAHHON
ASKOHOMUKWY». Pno-ne-Kaneipckas
JIeKIIapaIus 1o OKpyKaromle cpene u
Pa3BUTHIO. DKOJOTHIECKAS DKCIIEPTH3a U
SKOJIOTUYECKUN ayIUT. DKOJIOTUUECKOE
HOPMHPOBAHUE ACSITEIBHOCTH NPEANPUSITHI.
Poccuiickas n MeXTyHApOIHAS TPAKTHKH.
Dxoyornueckast 3Tuka. ['ocymapcTBeHHas
JKOJIOTMYECKas TONUTUKA. Poib
00IIIeCTBEHHBIX OpraHu3amnuii B 00pboe 3a
9KOJIOTHYECKYIO OTBETCTBEHHOCTh OM3HECA.
OTBETCTBEHHOCTH OM3HECA B OOpBOE C
koppynuueit. Konsenuusa OOH npotus
koppynuuu. [IpaBuia MexyHapoaHon
TOPrOBOH majyiaThl 10 6OPHOE C KOPPYHITHEH.

10

13

YK -6.1.
OIIK-3.2.

YK-6.1 V-1 VK-

6.1V-2

OIIK-3.2 3-1
OIIK-3.2¥-1

I'p.n.
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Tewma 7. CounanbHBIA ayIUT U OTYETHOCTb.
Cucrema OIeHKH KOPITOPATHBHON
COLMAILHON OTBETCTBEHHOCTH. [ ToOanbpHas
uHuIMaTuBa mo ordetHoctd (GRI).
KauecTBeHHBIE 1 KOTHYECTBEHHBIE
uHcTpyMmeHThl otieHku KCO. Uuaukatopsl
pesyasTatuBHOCTH KCO: 3KOHOMUYECKHUE,
9KOJIOTHYECKUE U COIHAIbHBIE.
KopnoparusHas counanbHas OTYETHOCTb:
ey U GopMbl. DTarbl Iporecca
cocTapleHus 0T9eTHOCTH. [IprmMepst
KOPIOPAaTUBHOM COLIMAJILHON OTYETHOCTH
KPYIMHEHIIHX POCCUICKUX U 3apyOeKHBIX
opranuzauuil. Uugekcelt KCO. Pacuer
«YPOBHS COIIMATHHON OTBETCTBEHHOCTH.

18

21

YK -6.1.
OIIK-3.2.

YK-6.1 V-1 VK-
6.1V-2
OIIK-3.2 3-1
OIIK-3.2 V-1

Koumaxmmnas paboma no
npomesicymourou ammecmayuu (Kamm)

Hmozo

10

14

82/2

108

Dopmol yueOHbIX 3A0AHUI HA AYOUMOPHBIX 3AHAMUAX .

I'pynnosas ouckyccua (I'p.o.)

@OPMbl meKyuieco Koumpoml:
Tecm (T.)

Konmponvuwie pabomot (K/p)
Keiic (K.)

Dopmol 3a0anuil 0711 MEOPUECKO20 PElimuna’

Huousuoyanwvhotit npoexm (Hu.n.)
Acce (3.)
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I1l. YAEBHO-METOJANYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHME JUCIIUITJINHBI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas quTEpaTypa

1.

['puropsiH, E. C. KopnioparuBHas counanbHasi OTBETCTBEHHOCTb: Y4eOHUK isi OakanaBpos / E.
C. I'puropsin, 1. A. IOpacoB. - 5-¢ u3a. - MockBa: M3aatenbcko-ToproBas KOPIOpaIUs
«JamxkoB u K, 2023. - 248 c. Pexxum nocryna: https://znanium.ru/read?id=431608
KoprnopatuBHasi conmaibHas OTBETCTBEHHOCTh: YueOHoe mocobue / B. B. Bbonmapenko -
Mocksa: HUI] TH®PA-M, 2025. - 304 c.

Pexxum moctyna: https://znanium.ru/read?id=462846

JlonoTHUTEIbHAS JIATEpaTypa:

1.

Hemun, JI. KopmoparuBhas kynbTypa: JecsTh caMbIX pacnpOCTPaHECHHBIX 30Ty KICHHIA:
npakTudeckoe pykoroactso / J[. Jlemun. — 3-e u3z., nepepad. u gon. — MockBa: AnbIuHa
[Tabnumep, 2022. — 154 c.

Pexxum nocryna: https://znanium.ru/read?id=436647

OpnoB, C. H. BHyTpeHHUll ayIuT B COBPEMEHHOH CHCTEME KOPHOPaTHUBHOI'O YIPABIICHUS
koMmtanuei. [IpakTud. mocodue. — Mocksa: UHOPA-M, 2024. — 284 c.

Pexxum nmoctyna: https://znanium.com/read?id=43072

MaiiopoBa, E. A. KoprnoparuBHas comuaibHasi OTBETCTBEHHOCTb TOPIOBBIX OpraHU3alUi:
yuebHoe nocooue / E.A. MaiiopoBa. — Mocksa: UHOPA-M, 2022. — 223 c.

Pesxxum poctyna: https://znanium.ru/read?id=416601

HOpMaTI/IBHble MMpaBoOBbLIC TOKYMEHTBI:

1.
2.

3.
4.
5

~

Tpynosoit Konekc Poccuiickoit ®denepanunor 21 nexadps 2001 r.

Vka3 Ilpesunenta Poccuiickoit ®@enepanun or 7 mas 2012 r. Ne596 «O nmonrocpounoit
rOCyJJapCTBEHHON 3KOHOMHYECKOU ITOJTUTHKE»

®enepanbHbIi 3aK0H «O KOJUIEKTUBHBIX JOTOBOPAaX U COIVIALIECHUSX»;

®enepanbHblil 3ak0H «O NOpAIKE pa3pelIeHHs] KOJUIEKTUBHBIX TPYAO0BBIX CIIOPOBY;
@enepanbHblii 3akoH «O MpodecCHOHANBHBIX COM03aX, MX TMpaBaXx M TapaHTUAX UX
nesaTeTbHOCTU»OT 12 ssuBaps 1996 r. Ne 10-D3;

3akon P® ot 19.04.1991 N 1032-1 (pea. ot 09.03.2016) "O 3aHsATOCTH HAceJIeHHUS B
Poccuiickoit deneparun"

®denepanbHblii 3akoH «O06 00beanHEeHNIX paboToaarenei» ot 27 HosOpst 2002 r. Nel156-D3;
Koncturynus PO ot 12 nekabps 1993 r.

INEPEYEHb HTHO®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

http://www.consultant.ru - CnpaBouno-npaBoBasi cuctema Koncynsranr [Ltoc;
https://www.garant.ru/ - CnpaBouHo-mipaBoBas cucreMa ['apanT

HEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1.
2.
3.

9bC «MH®PA-M» http://znanium.com
Hayunast anektponnas 6ubnuoreka elibrary.ru https://elibrary.ru/
3BbC BOOK .ru http://www.book.ru
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https://znanium.ru/read?id=431608
https://znanium.ru/read?id=462846
https://znanium.ru/read?id=436647
https://znanium.com/read?id=43072
https://znanium.ru/read?id=416601

INEPEYEHDb ITPO®ECCHOHAJIBHBIX BA3 JAHHBIX

Ilepedyensb npodeccuoHaIBLHBIX 023 TaHHBIX

www.dis.ru/manag — xxypuan «MeHempxkmeHT B Poccuu u 3a pyoeskom»
https://rjm.spbu.ru/ - sxypaan «Poccuiickuii ;kypHal MEHEIKMEHTa»
Www.top-personal.ru — skypHai «YpaBicHHAE IEPCOHATOM)
https://www.gd.ru/ - sxxypuan «I'eHepaibHbIH JUPEKTOP»
http://www.zhuk.net/index.php - sxypuan «YnpaBieHre KOMIIaHUECH

s R

Ilepeuennb pecypcoB UH(OPMAIHOHHO-TEJIEKOMMYHHUKAIIMOHHOMI ceTH «AHTepHer»,
He00XOAMMBIX /15l OCBOEHHS TN CIIUTIIHHBI

1. http://www.uisrussia.msu.ru/ - yausepcurerckas uadopmarmontas cuctema POCCHUS

2. http://cyberleninka.ru/ - nay4nas snekrponHas oudnnoreka «KudepJlennnka

3. http://www.eup.ru - HaydHO-00pa3oBaTelIbHBIH MOPTaT «DKOHOMHUKA | yIpaBICHHE Ha
npeanpusaTUsIX». bubanoreka SKOHOMUYECKOM U yIpaBiIeHUYECKON JIUTEPATyPbl

4. http://www.economicus.ru — o0pa3oBaTesbHO-CIPAaBOYHBIN CAWT 110 IKOHOMHKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommbioTepHas momaepkka ydeOHOH maesTenbHOCTH KpacHomapckoro
¢unmnana POY um. I'.B. Ilnexanosa

MNEPEYEHb WH®OPMAIIMOHHBIX TEXHOJOIHWHA, UCHOJb3YEMbBIX
IMPU1 OCYHECTBJIEHUMU OBPA3OBATEJIBHOT'O ITPOLECCA 11O
JANCHUIIVIMHE, BKJUIIOYASA HEPEYEHD INPOI'PAMMHOI'O
OBECIIEYEHUA

Omnepannonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 (MS Word, MS Excel,
MS Power Point, MS Access)

Awnrusupyc Dr.Web Desktop Security Suite KomruiekcHast 3amuTa

Bpay3zep Google Chrome, Mozilla Firefox

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHBI

HuctuninHa «Kopnopamuenas coyuanbHas omeemcmeeHHoCnvy 00ecreueHa:
JUTSI IPOBEICHUS 3aHATHH JICKITMOHHOTO THTIA'
— yueOHOM ayauTopuei, 00OpyAOoBaHHOM ydeOHOW MeOeNblo, MYJIbTUMEIUUHBIMU
cpeACcTBaMH OOy4EeHUS JJIsl JEMOHCTpAIMU JEKIUI-TTPE3CHTAIUH;
JUTA TIPOBEACHUS 3aHITUN CEMUHAPCKOTO THUIIA (npakmuueckue 3aHamusl):
— yueOHOM ayauTopueil, oO0OpyIOBaHHOW YyueOHONW MeOENbl0 W TEeXHUYECKUMU
cpencTBamMu OOyYEHHsI, CITY)KAIUMU JUTS TIPEICTaBIICHUs yaeOHOH HH(pOpMAIIHH.
JUTSI CAMOCTOSITEIILHOM pabOThI, B TOM YHUCJIE JIJIs1 KYPCOBOTO MPOEKTUPOBAHUS:
— TOMEIIEHUEM [JII CaMOCTOSITENIbHON pPabOThl, OCHAIEHHBIM KOMIIBIOTEPHOM
TEXHUKON C BO3MOXXHOCTBIO MOJKIIOUEHUS K cetn «MHTepHeT» u obecrneueHrneM
JOCTYTIA K AJIEKTPOHHON MH(GOPMAIIMOHHO-00pa30BaTeNbLHOM Cpe/ie YHUBEPCUTETA.
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IV. METOAMYECKHME YKA3ZAHUSA JJISI OBYUAIOIIMXCS 1O
OCBOEHMUIO JUCHUIIUHBI

[Tonoxenue o KypcoBbeix paborax (mpoektax) B ®I'bOY BO "POY wum. I'.B.
[InexanoBa".

Metonnueckue pEKOMEHIAIuU o COCTABJICHUIO u o opMIIEHUIO
MEXIUCITUTUTHHAPHOTO TTPOCKTA.

Meroandeckue peKOMEHJAUUA 110 OPTaHU3AIMM W BBHITIOJHEHUIO BHEAYIUTOPHOMN
CaMOCTOSITEJIbHON paOOTBHI.

MeTtoaudeckue yka3aHus 1Mo MOArOTOBKE U 0(OPMIICHHIO 3cCe.

YV V V V¥V

V. METOAUYECKHE MATEPHAJIbL, OIPEAEJISIIOINUE MTPOUENYPBI
OUEHUBAHWS 3HAHUW U YMEHWUU, XAPAKTEPU3YIOHIHNX 9TAIIbI
®OPMUNPOBAHUA KOMIIETEHIIHU

Pe3ynbTaThl TEKyIIEr0 KOHTPOJS W MPOMEXKYTOUHOM arTectanuud (popMUpPYIOT
PEHUTHUHTOBYIO OIIEHKY paboTbl oOyuaromerocs. Pacnpenenenne OamioB mnpu
GbOpMUPOBAHUM PEUTHUHTOBOM OIIEHKM pPaOOThl O0Yy4Yarollerocsi OCYIIECTBISAETCS B
cooTBeTCcTBUM C «llomoXkeHneM O PEUTHUHTOBOM CHCTEME OIIEHKH YCIIEBA€MOCTH U
Ka4yeCcTBa 3HAHUM CTYJCHTOB B IPOLECCE OCBOCHUA OUCHMIUIMHBI «Kopnopamuenas
coyuanvHas omeemcmeeHHocmeb» B (elepallbHOM TOCYJapCTBEHHOM OIOIKETHOM
00pa3oBaTeIbHOM YUPEKJICHUM BBICIIET0 oOpa3oBaHus «PoccuiiCKuil SKOHOMUYECKUMA
yHuBepcuteT uMenu [.B. [liiexanosay.

Tabnuua 4
Buasbl pador MakcuMajibHOE KOJIH4eCTBO 0aJU10B

BrimosnHenue yueOHbIX 3ajaHUi Ha ay TUTOPHBIX 20
3aHATHUAX

Texymuii KOHTPOJIb 20
TBopyeckuil peHTHHT 20
[IpomexyTouHas arTecTanusl (3auem) 40
NTOTI'O 100

B coorBerctBun ¢ IlonoxxeHnem 0 peUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTHU
U KadyecTBa 3HAHMNA OOY4YaIOIIMXCS «IpenojaBareib KaQeapbl, HENOCPEICTBEHHO
BEIyIINA 3aHSATHS CO CTYJICHUYECKOW TPYIION, 00s3aH MPOUH(POPMUPOBATH TPYIIY O
pacrpesieieHud pPEeUTHUHTOBBIX OayuloB MO BCeM BHAAM paOOT Ha MEPBOM 3aHSATHH
y4eOHOro MOAYJs (CeMecTpa), KOJMYeCTBE MOAYJEH Mo y4eOHOM TUCIUIUIMHE, CPOKaX
U QopmMax KOHTPOJII UX OCBOEHHUS, (OpME NMPOMEKYTOUHOM aTTeCTallid, CHUKCHHUU
OaJIJIOB 32 HECBOEBPEMEHHOE BBINOJIHEHUE BBIJAHHBIX 3ananuil. OOyuvaroniuecss B
TE€YEHUE Y4eOHOro MoyJisl (ceMecTpa) MoaydaroT HHGOPMALIMIO O TEKYILEM KOJIUYECTBE
HAOpaHHBIX MO JUCIUIUIMHE 0aJUI0B Yepe3 JIMUHbIN KAOMHET CTYICHTaY.
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VI. OHEHOYHBIE MATEPHAJIBI U151 HPOBEAEHUA TEKYILEI'O
KOHTPOJIA 1 ITPOMEXYTOYHOU ATTECTAIIUA

OneHOYHBbIE MaTepHaibl MO TUCIUIUIMHE pa3paboTaHbl B cOOTBETCTBUM C [lonoxxeHueM
00 OIICHOYHBIX MaTepuajax B (eAepalbHOM TOCYJIapCTBEHHOM  OIOKETHOM
00pa3oBaTeIbHOM YUPEKICHUN BBHICIIETO 00pa3oBaHus «PoccHiCKUN KOHOMHYECKHIMA
yHuBepcuteT uMmenu ['.B. [lnexanosay.

Temamuka Kypcogvix padom/npoexkmos
KypcoBas pabora/mpoekt no gucruminHe «KoprnopaTuBHas colalibHas OTBETCTBEHHOCTh» yUeOHBIM
IUTAHOM HE MPEeyCMOTPEHBI

Ilepeuens 6onpocoe k 3auemy:

KCO: nonsarue, KOHIEHIINH, LI U 3JIEMEHTHI

Ocuoguble 3Tanb! 3Bomonu KCO u ncropuueckue npearnochbuiki BOSHUKHOBEHHS
brnarorBopuTeabHOCTh M MeIleHATCTBO Kak 3jeMeHT KCO.

KCO B ycnoBusix rio0aan3aium.

KopnopatuBHoe rpak/iaHCTBO

. KoHuenuus «kopnopaTuBHOro »srou3may. KoHIENUs «KOPHIOPATUBHOTO —aIbTPYyU3May.
KoHuennusa «o01mmx HeHHoCTEN

7. Kputuka KCO. TpeyroiabHUK «KanmuTaa-Tpya-Iprupoaar

8. HannonansHbie 1 pernonanbHbie ocooeHHocTrn KCO

9. KCO B CIIIA.

10. EBpormneiickas moaens KCO.

ogakrwbdpE

11. Ocobennoctu KCO B Poccun.

12. MexayHapoiHOe, TOCyAapCcTBEHHOE, o01ecTBeHHoe peryaupoBanue KCO.

13. Ponb rocynapctsa B pa3sutuu u noanep;xxanuu KCO.

14. Mesxynaponnsie opranuzanuu u KCO.

15.  Mexnaynaponnblie cranaaptsl B ooaactu KCO.

16. [Tupamuna A. Kappomna.

17. Konnermus ympaBnenuss KCO ¢ mo3UIMU  3aMHTEPECOBAHHBIX CTOPOH (CTEUXOJIIEPOB).
HHTepecsl CTENKXOIAEPOB.

18. TuIbl CTEMKXOIAEPOB U B3aUMOJACHCTBUE C HUMH.

19. Metononorus uaeHTuGUKaIMs MO3ULKUU cTeikxonaepos P. MuTuemnna.

20.  Ympasnenne KCO yepe3 mpu3My KOHIIETIIINN «OOIMINX IIEHHOCTE»

21. ConmansHo-Tpynossie otHomeHus 1 KCO.

22.  MexmyHapoJHOE B POCCHIICKOE TPYI0BOE 3aKOHOIATENILCTBO U €T0 HH(POPCMEHT.

23. basosblie kouBeHIIMM MOT 0 TpyI0BBIX CTaHIapTax.

24. Hexmaparmuss MOT 00 oOCHOBOMOJArarOIMX TMPUHIIMIIAX ¢ TpaBax Ha TMPOU3BOJCTBE.

TpexcTopoHHsAA JAeknapanusl MPUHIUIOB, KacalolIMXCsi MHOIOHALMOHAJIBHBIX KOPIOpaUUud H
COILIMAIbHOM ITOJIUTHKU.
25. Tpynosoit konekc P® B perynuposannu KCO.

26. ConuanbHas nonutuka komnanuu. [lonstue «rudkoit Gpupmb»
27.  KopmnopaTtuBHOE cCaMOperyIupOBaHUE.

28. Kogexcel aTHKH.

29. KonnekTuBHbIN JOTOBOD.

30.  TIIpodcorozsr u KCO.

31. ConuanbHble IPOrpaMMBl.
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32. YpoBeHb coIManbHOM 3alMIIeHHOCTH paboTHuka. HeycroitunBas 3ansitocte u KCO.

33.  VYmpasnenne KCO u permytanust KOMIIaHHUH.

34. [Tpunuummne! couuanbHoli orBeTcTBeHHOCTH K. /[3BHCa 1 MX peanu3anus Ha IPaKTHKE.

35. OTBeTCcTBEHHOCTH OM3HECa Mepe]] MocTaBIIMKamMHy. Llemouka mocTaBok.

36. OTBeTCTBEHHOCTH OM3HEca niepen nmotpedurensmu. [loHATHE 3aUTHI TPaB MOTPEOUTENECH.
37. 3akoH PO «O 3amute npas norpeduteneit» B peryiaupoanuu KCO.

38. OTBETCTBEHHOCTh OM3HECA 32 PEKIIaMy.

39.  MexayHapoaHbIi KOJIEKC PEKIaMHOM MPAKTHKH.

40. 3akoH PO «O pekname» B perynupoanuu KCO.

41. DKoJoru4eckas OTBETCTBEHHOCTh OM3HEca. DHBAHPOHMEHTAITU3M.

42. Konnenus «ycToi4uBOro pa3BuTUs» U KOHUEHIHS «3€JIEHON SKOHOMHUKI

43. Konnenmus «antupocra» («IepocTa»), KOHIEHIUS «HEPEHTAO0eIbHOTO POCTa», KOHIICTIIIUS
«Pecypco-OpUEHTUPOBAHHON SKOHOMUKIY.

44. Puo-ne-Kanelipckas nexiiapanus o oOKpy>Karolien cpelie U pa3BUTHIO

45. DKoJoruvecKas SKCIepTU3a U IKOJIOTUIECKUN ayauT.

46. DKOJIOTUYECKOE€ HOPMUPOBAHUE AEATEIbHOCTU IPEAIPUSITUH.

47. DKOJIOrM4ecKas 3THKa.

48. ['ocynapcTBeHHas! 3KOJIOTHYECKast MOJTUTHKA.

49. Posb 001iecTBEHHBIX Opranu3anuii B 60pp0e 3a SKOJIOTMYECKYI0 OTBETCTBEHHOCTh OM3HEca.
50. OTtBeTcTBEHHOCTH OM3HEcCa B O0pbh0e ¢ KOPPYIIIHUEH.

51. Konsennuss OOH npotus xoppynuuu. [IpaBuna MexayHapoiHO# TOProBoii majatsl o 6opsoe
C Koppynuuen

52. ['mobanpHas naunuatusa no oruetHoctu (GRI).

53. KauecTBeHHbIE U KOJIMYECTBEHHbIE UHCTPYMEHTHI orieHKu KCO

54, Wuaukatopsl pedynsratuBHOCTH KCO: 5KOHOMUYECKHE, YKOJIOTHYECKUE U COL[UAbHBIE.
55. KopnoparuBHas conpaiibHasi OT4€THOCTb.

56. Nunexcer KCO. PacueT «ypoBHS COIMAIBLHON OTBETCTBEHHOCTI.

57. [Tepcniektusl pazsutus KCO B Poccun u B Mupe

58. CorunanabHO OTBETCTBEHHBIE MHBECTUIINHI

59. Crtpateruu counaibHO OTBETCTBEHHOTO HHBECTHUPOBAHMSL.

60. ConmanbHbIE U DKOJIOTHUECKNE HHBECTHIIMOHHBIE HHICKCHI.

IIpakTH4Yeckue 3a1aHUA K 3a4eTy

1. B cOBpeMEHHBIX YCIIOBUSIX CHOHTaHHas OJIArOTBOPUTEIBHOCTh KPYMHBIX HpeANpUHUMATENEH U
KOMIIaHUI Hayana TpaHCPOPMUPOBATHCS B HEKYIO CUCTEMY MEHEI)KMEHTA T10 paclpeiesIeHUIO CPEICTB
Ha PEAlM3alliI0 COLMAIbHO OTBETCTBEHHBIX INPOEKTOB. [Ipm 3TOM KOMIAaHMM HE WHINWBHIYaIBHO
pemarT, KakuM IyTeM 3TO ClejaTh, a MPUBJIEKAIOT K MAapTHEPCKOMY YYacCTHIO 3aWHTEPECOBAHHBIE
CTOpOHBI. Pe3ynbTaroM aKTMBHOIO B3aMMOJEHCTBHS CTAHOBUTCA IOSIBICHUE JIOJITOCPOYHBIX
COLIMAJIbHBIX IMPOrpaMM, KOTOpPbIE MHTEPECHBI AJi1 OOIIEeCTBA M PEUIaloT HACYIIHbIE M aKTyallbHbIe
colyanbHble 3a1a4n. HazoBuTe MOJENb COUAIIBHO OTBETCTBEHHOTO IIOBEACHUS.

B coBpemMeHHBIX YCIOBHSIX CIOHTaHHas OJaroTBOPUTENBHOCTh KPYIMHBIX MpeANpUHUMATENed U
KOMITaHUH Hayasla TpaHC(OPMHUPOBATHCS B HEKYIO CUCTEMY MEHEIKMEHTA 0 PacIipeIeIeHUI0 CPECTB
Ha peaju3alMI0 COLMAJIbHO OTBETCTBEHHBIX IMPOEKTOB. [IpM 3TOM KOMIAHWM HE WHIUBHIYaIbHO
pelarT, KaKuM IIyTEM 3TO CHeaTh, a MPUBJIEKAIOT K NApTHEPCKOMY YYacTHIO 3aMHTEPECOBAHHBIE
CTOpOHBI. Pe3ynpTaroM aKTUBHOIO B3aMMOJICMCTBHSI CTAHOBHUTCS IOSIBIIEHHE JIOJITOCPOYHBIX
COLMAIBHBIX MPOTpaMM, KOTOpbIE MHTEPECHBbI A OOIIEecTBA M PELIAloT HACyIIHbIE U aKTyallbHbIE
conmanbpHble 3a1a4d. Ha30BuTE MOJENB COIMAIBHO OTBETCTBEHHOTO MTOBEACHHUS.
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2. B kakoM W3 TPEIJIOKCHHBIX HIDKE BapHAHTOB peaju3yercs O0a30BbIii YPOBEHb COIHMAIBHOU
OTBETCTBEHHOCTH:

a) B Omckoit o6mactu komranust OAO «ConunaabHO OTBETCTBEHHBIN OM3HEC)» OpraHU30Bajla TPAHT JJIs
OOIIECTBEHHBIX OpPraHM3alUi M HACEICHUS. YYAaCTHUKU JOJDKHBI MPEUIOKUTH CIIOCOOBI PELICHUs
HauboJee CyIeCTBEHHBIX COLUAIbHBIX MPOOJIEM peruoHa Win KyJlIbTYPHBIH IPOEKT;

0) mpennpusatue «EBponeickuii KOMMEpCaHT» IMOJAPUIO0 MECTHOMY (yTOONbHOMY KiyOy HOBBIN
COBpeMeHHBIM aBToOyCc. B KauecTBe OTBETHOro *ecTa 3a 3TOT MOAAPOK PYKOBOJCTBOM KiIyba OBLIO
HPUHATO PEUICHUE PAa3MECTHTD JIOTOTHII IPEANpHUATUS Ha popme (yTOOTHCTOB;

B) (papmareBTy anTeku «3I0pOBbE» pa3 B TOJ BBLACISIOT MyTeBKY Ha jedeHue. Oxnako 70% ot ee
CTOMMOCTH OIUIAYMBAET KOMIIAHMSI, & OCTAJIbHYIO YacTh CaM COTPY/IHUK;

r) Ha npeanpustuu «HoBas XU3Hb» 3apIjiaTa BCEX COTPYIHHUKOB HaXOAUTCS B MPSIMON 3aBHUCHUMOCTH
OT ypOBHS HMX KBaJH(HUKAIMH, CIOKHOCTH, 00beMa M KadyecTBa BBIOJHEHHON pabOThl, a TaKxke
yCIIOBUH, B KOTOpPBHIX OHa Bejach. CriemyeT Takke OTMETHTb, YTO KOMIIAaHUS BCEerJa BOBpEMs
OIJJAUYMBACT HAJOTH U JIeNaeT OTYUCIECHUS B HerocyaapctBeHHble (oHabl. B mepcrnexruse
PYKOBOJICTBO HPEANPUSITUS CTAaBUT LIETbIO0 BBIATH HA HOBBIC PHIHKHU, YJIYYIIUTh CBOU Ka4eCTBEHHBIE
XapaKTepUCTUKU 3a CYET MATE€pPUAJIbHOIO CTUMYJIMPOBAaHUS CBOMX COTPYJAHMKOB M paCIIUPHUTDH
pabounii 1mrar. PabOTHUKM MpeAnpusATHS TOPOKAT CBOMMH MECTaMU M CTapaloTCi XOpPOIIO H
3¢ (EeKTHBHO padOTaTh.

3. Kpynneiimmii 6ank BenmukoOpuranun «Co-operative bank» — ouH U3 TUIEpOB B paclpoOCTpaHECHUN
HPUHIUIIOB COLIMAJIbHOM OTBETCTBEHHOCTH B 0aHKOBCKOM chepe.
BaxHblil TOKyMEHT, pEeryJaupyroLuil ero 1esTenbHOCTh, — «lloauTuka 3Tnyeckux nHBecTuluiny. OHa
BKJIIOYAET § MyHKTOB, II€ ONMUCHIBACTCS MO3UIMS KOMIIAHUM B OTHOUIEHUU COLIMAJIbHBIX MHBECTULIMH,
OIIPECISAIONINX €€ OTKA3 OT Yy4acTus B CHIEIKaX M0 MPOJAXe OPYKUS MPEICTABUTENSIM JIUKTATOPCKOIO
peKuMa, OT MHBECTULMI B TabayHble KOMIIAHWU U OpraHM3allid, 3aHUMAOIMECs IPOU3BOJICTBOM U
IpojiaXkel HaTypaJIbHOIO MeXa.

«Co-operativebank» cranm oHUM U3 TIEPBBIX AHTITHHUCKUX 0AHKOB, OITyOJMKOBABIINX €KETOTHBIN OTYET
(3a 1997r.) 0 monuTHKE U IpOrpaMMe COLMAIBbHOM OTBETCTBEHHOCTH. KoMnaHust perysisipHO IpOXOIuT
COLIMAJIbHBIM ay/IUT M OCHOBBIBAE€T CBOIO MAPKETHHIOBYIO IOJIMTUKY HAa STUYECKUX HPHUHLIMIAX.
[Tomumo BHenpenus KCO B nenoByr0 NpakTHKy, MyOJIMKalMu CBOEH MOJUTHKM M OTYETOB, OaHK
pacxonyer Oosee 3,2 muH. gout. CIIA Ha pa3nuuable OOIIECTBEHHO 3HAYUMBIE MPOTPAMMBEI.
Onpenenure, Kakold KOHLENIMM KOPIOPAaTHMBHOM COLIMAJIbHOW OTBETCTBEHHOCTH IPHAEPKUBACTCA
JaHHast KOMITaHUSI. Oxapakrepusyiire JTAaHHYIO KOHIIEMIIHIO.
Kakue BBIrOJbpl M3BIEKAaeT KOMIAHMS W3 MyOJIMKAalMHA CBOMX €KETrOJHBIX OTYETOB O TOJMTUKE U
IporpaMMme ColuaibHOW OTBETCTBEHHOCTH?

4. TIpoKOMMEHTHPYHTE TMOAXOJ K CO3MAHUIO MOJOKUTEIHHOTO WMHJDKA, HCIOJIH30BAHHBIN
opranu3zaiueil. Kakoro posa npenmyiectsa nojayyusia KOMIaHus (HalpuMep, B MPOABHKEHUH TOBapa
Ha PBIHOK, B YBEITMYCHUH MTPOJIKU TOBAPOB | T.J1.)?

Komnanus Nike

AMepUKaHCKHE TOIPOCTKH CTalld COBEPIIATh MPECTYIUICHUs, YTOOBI JOCTAaTh JIEHET Ha KPOCCOBKHU
Nike. Xota cama xoMmaHusi He Obljla B 3TOM BHHOBaTa, Nike mpuHsia Ty Geny OJIM3KO K CepAly H
uHuIpoBana naptTHepctBo ¢ Boys Clubs of America (BCA). B xoae ux coBmectHoil kamnanuu Nike
xepTBoBaya opranuzanuu BCA mo 1 Teic. 101. 3a Kaxaoe ouko, go0bToe Maiikiom J[xopaaHom B
urpe Bcex 3Be3n NBA. [lemprm monnm Ha (pUHAHCHpPOBaHWE AHTUKPUMHHAIBHBIX MOJIOMIEKHBIX
pOTrpaMM B TOpO/iax AMEPUKH.
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5. [TIpokoMMeHTHpYWTE€ TMOAXOA K CO3JAHUIO TOJIOKUTEIBHOTO HMMHUJXKA, HCIOIb30BaHHBIN
opranuzaiueil. Kakoro poja npeumyiiecTa nojyuunsia KoMnanusi (Hanpumep, B IPOJBUKEHUN TOBapa
Ha PHIHOK, B YBEJIMYEHUU MPOIaYKU TOBAPOB U T.1.)?

Komnanus Gillette

B mowckax HOBBIX MyTed MO NMPOABMXCHHIO JUHUU ne3o0/0panToB Natural Plus xommanus Gillette
BCTYIWJIA B MapTHEPCTBO ¢ MexyHapoaHbM Gonaom aukoi npupoas (WWF). Komnanus Beraenuia
WWEF 100 tric. pyHTOB. Gillette mpemamokuia CBOUM MOKYIATEIIM ITOMOYb JIeTy 3allUThl )KHBOTHBIX.
K xaxmoit ymakoBke ne3omopaHTta mnpennaraigach maiika WWF, mpuoOperas KOTOpyro, MOKYyMaTeib
no6asist WWF 1 ¢yHT.

6. [IpokOMMEHTUPYHTE MOAXOA K CO3/aHUIO MOJIOKHUTEILHOTO HMUJKA, HCIOJIb30BaHHBIH
opranusanueil. Kakoro poaa npeumyiiecTsa nojyunia KOMIIAHUS (HalIpuMep, B IPOABMKEHUH TOBapa
Ha PHIHOK, B YBEJIMYEHUU MPOIaXKU TOBAPOB U T.1.)?

Komnanus Procter & Gamble

B 1991 rony Procter&Gamble peminia npuBieus BHIMaHUE K BOIPOCAM OXPaHbl OKPYXKAIOIIEH cpeibl,
a 3a0/1HO U K cBoei npoxykuuu. C atoit nensto P&G noapysxunach ¢ HallMOHAJIbHOM HEKOMMEPYECKOH
opranmzanueit «Coxpanum Awmepuky npekpacHoi» (Keep America Beautiful, KAB). B xone
napTHepcTBa OblJIa aHOHCHpOBaHA IMpOrpaMMa, B pPaMKax KOTOPOW YacCTh JEHET OT MPOAaXKu
otnenbHbIX OpennoB P&G nocrynana KAB. Utobs! emie cuiibHee akTUBU3UPOBaTh Kammnanuio, P&G ¢
MOMOIIIbI0 CBOMX PETHMOHAJIBHBIX MEHEIKEPOB IMPOBEIa HSKOJOTMYECKHI I[IONUHT [JIi CBOMX
nokymaresueil. JIByM koMaHAaM MOKyHareneil mpeasarajoch B T€YeHHE 3 MHUHYT HaWTH B MarasuHe
HKOJOTUYECKA YUCTBIE TOBAaphl (MMEETCS B BHUJY HE TOJIBKO YHCTOTa CAaMOro MPOJYKTa, HO U
OTCYTCTBHE HETaTUBHOTO BJIMSHHS Ha MPUPOJY MPU €ro Mpou3BOACTBE). YacThio pa3BieueHus craia
elie OJlHa Urpa — KOMaHJIaM HY>XHO ObLJIO HAIOJHUTH CBOM TEJIECKKH TOBAapamH, YIMaKOBKAa KOTOPBIX
ObL1a clenaHa U3 nepepaboTaHHBIX MATepUaoB. YENAIOIMIUM SKOJIOTHUYECKUM mpobiaemMaM OoJblioe
BHUMaHHE aMEepUKaHIIaM UTpa TOHPABUIIACh.

7. DTUYECKHH KOJEKC KOPIIOpallMM COCTOUT M3 NIATH paszaenoB. llepBulil perynupyer BBINOJIHEHHE
0053aTeNbCTB 110 OYXTaNTEPCKUM CU€TaM M OT4eTaM KOMITaHWU. Bo BTOpOM omnucaHbl MOTEHIMAIbHbIE
KOH(JIMKTBI, KOTOpblE MOTYT BO3HHUKHYTb B pE3YyJbTaTe CTOJIKHOBEHUS HHTEPECOB CIIyKaLIUX
KOMITaHMM. TpeTnii peryiupyer B3auMOJECUCTBUS KOMIIAHMM C TOCYJIapCTBEHHBIMHU YUPEKICHUSMH,
ouLMaNbHBIMUA JIMLAMH, KIMEHTaMH M IIOCTaBIIMKaMH. B ueTBepTON 4YacTH periamMeHTUpyeTcs
Y4acTHE CIY’Kallero B JAEATEIBHOCTH MOJUTUYECKUX MHapTHA W Apyrux KommnaHui. [IaTteiid paspen
COZIEPIKUT YKa3aHUs 110 pealu3alliy IIpaBUil KOACKCa.

VYKaXUTe NPUYUHBI, 110 KOTOPBIM JAHHBIA KOJIEKC HEINIb3sl CYUTATh COLMAIBHO OPUEHTUPOBAHHBIM.

8. B kakoM W3 BapMaHTOB MPUBEICH NMPUMEDP, MOKA3bIBAIONINI, YTO KOMITaHUS OyNeT MCIOIb30BATh
TEXHOJIOTHI0 MacCCOBOTO BUJA COLIMAIBHOTO MHBECTUPOBAHMS:

a) K mpa3aHukaMm kommnaHus «CynepcrnopT» IUIAaHMPYET BBITYCTHTh HOBYIO MOJElIb MOTOLHMKIA. B
KOMILIEKTE K HeMy OyIyT mpuiaratbcesi GpupMeHHas 0J1ek/]1a, 00yBb U LIIEM;

0) TpancnoptHas komnanus OOO «ABTONEpPEeBO3KW» pelllnja 3allyCTUTh NMPOrpaMMy OOCITY>KUBaHUS
MHBAJIMIOB MO0 HU3KUM Tapudam. B pamkax akuuu «ConuaibHOE TaKCH» MHBAJIUABI OIUIATAT TOJIBKO
50% ot nelcTByromero Tapuda, OCTaBIIYIOCS YacTh KOMIIEHCHPYIOT 3a CUET CPEICTB Oro/pKeTa
ropoja;

B) opranuzauus «JloOpoe aeno» IUIaHUpPYeT OTKPBITh Mara3uH PO3HUYHOM MpOJaku HPOAYKTOB
NUTAHUS U COMYTCTBYIOLIMX TOBAapOB Yepe3 Mara3uH, KOTOPbIM OyAeT akKpeaIUTOBaH MyHULIMIAILHON
BJIACTHIO KaK coluaibHbIN. boiiee monoBuHBI 000poTa MarazuHa OyJeT MPUXOJUTHCS Ha JIbFOTHBIE
KaTeropuu rpaxkjaH — BeTepaHoB Bemukoil OTeuecTBEHHOW BOMHBI, NEHCHOHEPOB, MHBAIWJIOB U
MHOTO/IETHBIE CEMBU;
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r) «CoBeT BETEpaHOB CIOPTa» BBIACIUT CPEACTBA HA W3/aHHWE M PACIPOCTPAHEHHE CHELHAIBLHOTO
KypHaIa U y4eOHO-METOJAMUYECKON JIMTEepaTypbl O BETEPAHCKOM CIOPTE, a TaKKe Ha pa3paboTKy
nojaepxxanue caira «Berepan copra Poccumny;

n) kommaHusi «CUTHMapKeT» IUIaHUPYET paCUIMpeHUEe CETH Mara3vHOB IIaroBOM JOCTYMHOCTH U
oOecrieueHre HacelIeHHs] TOBapaMH MOBCEIHEBHON HEOOXOJUMOCTH MO HU3KHUM IieHaM. B marazunax
CETHU Ha BECh aCCOPTUMEHT TOBAPOB MPEAOCTABIIACTCS CKUIKA COLMATBHO HE3AUTUIIICHHBIM KaTErOpUsM
rpaxkjaaHaM B pazmepe 5%.

9. [Ipoananu3upyiiTe CUTYalHIO U OTBETHTE Ha BOIPOCHL.

«CerosHsi B pOCCHIICKOM OM3HEC-COOOIIECTBE HE CIOKWIOCH €IUHOIO MOHMMAaHHs KOPHOPATHBHON
COIIMAIbHOM OTBETCTBEHHOCTH, — MpH3HAET BHIle-TIpe3uaeHT [ a3-npombanka Amra Typenkas.— Ho
MHTEpEC K TeME pacTeT JIeHb 0TO JHs». «L|leHHOCTh YenoBeka n OM3HEeCMEeHa HE B TOM, Kakoe O0TraTCTBO
OH CKONWJI, a YTO OH CHeNall I HapoJa, pyKaMH KOTOPOro OH JOCTUI TaKUX pe3yJbTaTOB», —
3asBIsUL, Harpumep, IIpesunent. [Ipu 3ToM HEKOTOpPBIE OCHOBATENN KOMITAHUI HE TOHUMAKOT, Kakas y
Ou3Heca MOXKeET OBITh COIMANIbHASI OTBETCTBEHHOCTh, KpPOME COOIIOICHHUS 3aKOHOB U YIJIAThI HAJIOTOB.
[IpoKOMMEHTHPYITE TaHHBIE MHEHUS.

10. B xomnanuu «EBpo1ieMeHT rpyn» KOHLUENIHUIO COLMAIbHON OTBETCTBEHHOCTH OM3HECa Pa3AeisioT
LIEJIMKOM U TOJHOCTBIO. B TO BpeMs Kak HEKOTOpble KOMIIAHUM LIMHUYHO 3apabaThIBalOT JEHBIM U
pacTAT KamuTaTu3aliio KOMIaHUH, B «EBpOLIeMEeHTe)» CYMTAIOT, YTO IMOJyYeHHE MPUOBLIH HE MOXKET
OBbITh €IMHCTBEHHOH LIEJIbI0 COLMAIBHO OTBETCTBEHHON KOMIIAaHMM, O YEM TIjlaBa KOMIIAHUHU paccKasal
Ha HammonanpHOM (GopyMe KOPHOPATHUBHOW COIMAIBLHOW OTBETCTBEHHOCTH, KOTOPBIH IpOIIET B
Mockse B niekabpe. Ilo cinoBam Muxauna Ckopoxojia, U TOCy1apcTBO, U 3KOJIOTHYECKHE OpraHU3aliH,
U TIEPCOHAN JIOJDKHBI YyBCTBOBATH Ce0s «BCEOOBEMIIEMO OXBAaYCHHBIMIUY» COLMAILHBIMU MTPOTPaMMaMHU
KOMITAHUHU, 4TOObI OHa MOIJa «HAaXOAMUTHCA B JAMHAMHUKE». B KOMIAaHHMM KaXXIOro YeTBEpTOro
COTPYAHMKA OTIpABIsIET C CEMbEH Ha OTIBIX W O3J0pPOBJICHHE HAa MoOpe, HajlakeHO OecIulaTHoe
NUTaHKUE, 7S Yero MpoBeJieHa «KOPEHHAas MOJEPHU3AlMs CTOJOBBIX M AYHIEBBIX». CTPOUTCS KUIbE
JUI TIEPCOHAJa, OKa3bIBA€TCA IIOMOIIb TOCYYPEXKICHUSAM — IIKOJAaM, IETCKUM cajJaM, JoMam
KynbTypbl. «lloTOMy 4YTO HaM O4Y€Hb Ba)XKHO, 4YTOOBI JYXOBHAas JKU3Hb HAIIUX pPAOOTHHUKOB
IPOJOJDKANIACHY, — NOsICHUI Muxann CKopoxoa.

1. Cornacubl 11 Bbl ¢ TOYKOHM 3peHUs, YTO KOpHOpaTHBHAs COLMAlbHAs OTBETCTBEHHOCTh €CTh
BbIMOTaHUE JICHET y Ou3Heca? ApryMeHTUpyiTe.

2. Kak Bwl gymaere, neHCTBUTENBHO 1M OJaroTBOPUTENIBHOCTh «pa3BpalllacT» OJaromnoiydaresiei,
bopmupyst TOTPeOUTENBCKOE OTHOILIEHUE?

11. Ilpoananu3upyite CUTYalHIO U OTBETHTE HA BOIPOCHI.

Ilomyac HaceneHue azapecyer OM3Hecy HecOBIBIIMECS HAASKIbl Ha IOCYyJapcTBO, HE IMOHUMas IpU
9TOM, YTO MPOCTO BJIACTh B MTOJHOM 0OBEME HE BBINOJIHAET CBOM 00s3aTeNbCTBa Hepen odmectBoM. C
JPYyroi CTOPOHBI, MPEJCTABUTENHN BIACTHBIX CTPYKTYP COLMATIbHbIE TPOOJIEMBI MBITAIOTCS IEPETIOKUTH
Ha OwmsHec. «Ham dacTo muchbMa NPUCHUIAIOT, JEHET MPOCAT,— TOBOPHUT IpeAceaaTeNb COBETa
nupexTopoB 6anka « Tunbkodd. Kpeaurnsie cucrembny Oner THUHBKOB.

Kak Bwl nymaere, nomkHa Jin ObITh Yy OM3HEca collMaibHas OTBETCTBEHHOCTb, KPOME COOJIIOJICHHS
3aKOHOB U YyIJIaThl HaJIOTOB? Jla/HeT, apryMeHTUpyiTe.

12. OcHoBaTenio ceTd MarasuHoB OBITOBOH 3iexkTpoHuku "Mwup" Anekcannpy KabanoBy numryT
BETEPaHbI, MHBAIU/IBI, CHPOTHI U MHOTOJETHBIE ceMbH. [IpocsaT monaputh ¢oToanmaparsl, CTUPATbHBIE
MaruHbl, Bugeomarautodonsl. [lo cmydaro HoBoro roma, Jlas 3ammrHHKa oTedecTBa, 8 Mapra. «U
MPOCST, IPOCST, IPOCAT. baTiolka, HampuUMep, TPOCUT ACHET, YTOOBl OPraHNU30BaTh AETCKUI MPUIOT U
T.JA.». B KOMIaHwmM cTaparTcs MOMOTaTh TOMY, KTO W BIPaBAy HYXKIAeTCs, HO MacIITaOHOM

24



«COLMAIBHOM OTBETCTBEHHOCTW» HE IIOJIy4aeTCsl — pa30MTUCh HE IIO3BOJISIOT HEBBICOKAs
pEHTA0ENbHOCTh HAa  PO3HUYHOM pBIHKE W OTCYTCTBHE JIBIOT TPH  HAIOTOOOJIOKEHUH
0J1arOTBOPUTENBHBIX JCHEr. «Y Hac €CTh COTPYAHMKH, OHU OOJIEI0T, y HUX POJCTBEHHUKH YMHPAIOT.
Bort mMblI uM nomoraem»,- ropoput A. KabaHoB, «HO, K COKaJIEHUIO BCEM [I0MOYb HEBO3MOKHOY.

Kak Bbl nonnmMaete, B 4eM NpUHIMNKATIBHAS Pa3HULIA MEXTY 01aroTBOPUTENBHOCTBIO U
KOPIIOPaTUBHOM COLIMATIbHON OTBETCTBEHHOCTHIO?

13. BuytpukoprnoparusHas OnarorsopurenbHas nporpamma POCBAHKA «IlpaBo momorath ecth y
KKIO0ro» TMpeACTaBisieT Cco0O0i mporpaMMy MOAJEPKKHM baHKOM 4YacTHBIX MOKEPTBOBAHMIA
COTPYJIHUKOB. B pamkax 3Toro mpoekra coTpyIHUKH baHka UMEIOT BO3MOKHOCTb CAMOCTOSATEIbHO
OTpeAeNnuTh, KaKUM OpPTraHM3alMsIM OHU XOTeIH Obl NMEpeYucIUTh YacTh CBOEH 3apmiarthl. bank co
CBOEH CTOPOHBI IOJICP’KUBACT M0100HBIC MHUIIMATUBBI U YIBAUBAET ATY CYMMY. YUacTHe B OJJOOHON
nporpaMMe TO3BOJIIET MHOTHUM COTPYIHHKaM peajan30oBaTh CBOIO IMOTPeOHOCTbH IOMOraTh
HyXaaomumcs. B Hactosmiee Bpems B 0aze JaHHBIX MPOrpaMMbl HAaXOIUTCS WIECTh IMPOEKTOB,
KOTOPBIM COTPYJAHUKH MOTYT OKa3aTh (PMHAHCOBYIO IOMOIIIb:

- O06111eCcTBO MOMOIIM ayTUUHBIM JeTsIM «J1o0po»;

- Xocmuc Ne 2 Y3 CAO r. Mockaa;

- PernonanpHelii 0011ECTBEHHBIN (POHJT COJIEHCTBUS OXPAHE 3/I0POBbS AeTeN «310pOBBINA PEOCHOKY;

- bnarorBoputenbHbIl hoHA «MHpP CHACTIMBOTO JETCTBAY;

- PernonanpHas ob1iecTBeHHas opraHu3anus HHBAINI0B «L[eHTp ryMaHuTapHBIX IPOrpaMM»;

- Beemupnsbiit donn nukoit npupoast (WWF). TIpoekt Obi1 HauaT B KoHie aekabps 2002 ronxa u
IPOJOJKAETCS B HACTOALLEE BPEMSL.

Omnpenenure, K KAKOMY BUJIy COLMAIBHBIX IPOTPaMM OTHOCUTCS JaHHas mporpamma. Kakue Bubl emie
MOTYT OBITh UCIOJIb30BaHbI OaHKOM? Kakue 3amaun cTaBUT pyKOBOJICTBO OaHKa?

14. Ilpoananu3upyiire NpeACTaBIEHHYIO CUTYAUI0 U OTBETHTE Ha BOIIPOCHI.

Komnanuss  «TexHocTpoiiMeTayul»  HPOU3BOAUT  arperarbl  JUid  HPOU3BOJICTBEHHBIX  IIEXOB
MeTayuryprudeckux kommnanuit ¢ 1989 roma. Cepreit Muxaiinos u ero 6pat Urops nzobpenu arperar,
KOTOPBINA CHM>KaJ OTXO/bI OT MIPOU3BOJCTBA MPUMEPHO B 2 pa3a, U PELIWIM OPraHU30BaTh KOMIIAHMIO.
C toro MmomeHTa Ou3HEeC OpaTheB MOCTENEHHO poc U pa3BuBaics. Onnako Cepreil roBopUT: «XOTS Mbl
BECbMa IpEyClieBaéM B 3KOHOMHUYECKOM IIJIaHe, OOJbllle BCErO MbI TOPJAMMCS CBOMMH 3THYECKHUMH
neHHocTsAMU. [1o cyTu, riiaBHOE, 4TO MBI cTapaeMcsl AejlaTh, — 3TO MPOAABATH CBOU HJen». Peub naer
00 uaesX, OCHOBaHHBIX Ha HEM3MEHHOM CTPEMJICHMM KOMIAHHM K COLMAIbHONW OTBETCTBEHHOCTH
O6u3Heca. B TEXHOIOrMYECKOM Mpoliecce KOMIAHUU MPAKTUYECKU OTCYTCTBYIOT MPOM3BOJCTBEHHBIE
orxobl. Hanpumep, octaBiuiics oM uaet 1ubo B MepersiaBky, JM00 Kak OCHOBA /ISl CTPOUTENbCTBA
31aHUH, TM00 OTHAeTCS «XYAOKHHUKAM», CO3IAIOLIMM MPOU3BEJEHHS MCKYCCTBAa U3 METAITMUECKUX
netaneit. Kpome toro, Cepreii genaer ymnop Ha TO, YTO HUCIIOJIB3YEMOE B MIPOU3BOJICTBE CHIPhE JOJKHO
ObITh DKOJOTMYECKH palMOHAIbHBIM. Tak, B KOMIIAHUM MCIIOJIB3YIOT TOJBKO OTEYECTBEHHOE
9KOJIOTHYECKOE ChIPbe U MPHUHIMIIMAIBHO BBICOKO Jep:KaT KOHTPOJIb Haj BOIPOCAMHU JKOJIOTUU M
0€30MacHOCTH MPOU3BOACTBA. KpoMe 3KoI0rnyeckoi cocTaBisitonie Ou3Heca, B KOMIAHUK OOJIbIIOE
3Hau€HUE TNPUIACTCS YYacTHIO PAOOTHUKOB B yMpaBieHUH (GUPMONH M B €€ XU3HM BooOIIEe (B
0COOEHHOCTH, YTO KacaeTcs MOJIMTHKHU B 00J1acTH nepcoHana). PaboTHuku nomydatot npemu (10 40%
OT OCHOBHOM 3apIUIaThl) 3a MOCEIIEHNE Pa3IMYHbIX KOPIIOPATUBHBIX MEPONIPUATHI (00pa30BaTENbHbIX,
CIIOPTUBHBIX, OJNaroTBOPUTENbHBIX). KoMmanus Takke akTHMBHO OTHOCHTCA K THpoOieMe Haiima
MHOrooOpa3Horo mnepcoHana. Hampumep, Ha MNpou3BOJACTBE pabOTAIOT JIOAU MPAKTUUYECKH BCEX
BO3pAacTHBIX T'PYNIN U pa3IM4HbIX HalMOHaIbHOCTEH. bilarogapst cBoeMy NoaXoy, OCHOBAaHHOMY Ha
COLIMAJIbHOW OTBETCTBEHHOCTH, KOMIIaHMs ObUIa HEOJHOKPATHO OTMEUYEHa Pa3JIMYHbIMU Harpajami,
OJTHaKO 3TO ckopee Merano Ceprero pa3BUBaTh CBOW OM3HEC, TOCKOJIBKY B €0 IJIaHaX HAMEYEH BBIXOJl
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Ha HOBBIE PBIHKM M, C 3TOM TOYKM 3pEHHUS, HE PAa3yMHO AE€pKaTh TAaKOW YPOBEHb COIMAIbHOMN
OTBETCTBEHHOCTH, TaK KaK 3TO JINIIb YBEIUYHUBAET PACXOIBI.

Bonpoce! i ananusa:

1. Crout 1 panu JOATOCPOYHON NEPCIEKTHBBI CHU3UTH YPOBEHb COLIMAIBHOW OTBETCTBEHHOCTH U
00J1b1IE COCPENOTOUUTHCS HA TPUOBLIN?

2. I'oBopst 0 counanbHONW OTBETCTBEHHOCTH, KaK BbI nymaere, KOMIIEHCUPYIOT JIM MPEATIPUATUS CBOU
OTPHULATEIIBHBIN BKJIAJ B 9KOHOMUKY, 3KOJIOTHIO, COLUYM HJIU JK€ CKOPEE CO34al0T BUAUMOCTH?

15. 3apaboTHast minata Bcex paOOTHHKOB KommaHuu «Berep mnepemMeH» HaXOAMWTCS B OIMpPENEICHHON
3aBUCHUMOCTH OT KBaTU(pUKAIMKU pPaOOTHUKA, CII0O)KHOCTH, KOJHMYECTBA, KA4yeCcTBA U YCIOBHA
BBINOJHSEMON palboThl. «Berep mnepemeH» CBOEBPEMEHHO OIUIAUYMBAaET HAJIOTH, TakKXKe Jejaer
OTUYUCIICHUS B HErOCyJapCTBCHHBIC COIMAIbHBIC (OHIBI N0 CBOCH HHHUIIMATUBE. ATMUHUCTPAIUS
JJAHHOM KOMITAHWM CTaBUT LIEJIBIO BBIXOJ HA HOBBIE PBIHKH, YJIYUIIEHHE KaYECTBEHHbBIX XaPAKTEPUCTUK
MOCPEACTBOM MATEPUAIBHOTO CTHUMYJIHPOBAHUS pPAaOOTHUKOB M paclIMpeHHe pabodyero Iirata B
Oonmxkaitel nepcrnekTuBe. COTpYIHUKA KOMIIAHUU OYEHBb JOPOKAT CBOMMH PAaOOYMMH MECTaMU MPHU
TaKUX YCJIOBHIX PaOOTHI.

Onpenenure ypoBeHb KOPHOPATUBHOM COLMAIBHOW OTBETCTBEHHOCTH JAHHOM KoMIaHuu. YTto
HEO0OXOAMMO CHENIaTh PYKOBOJICTBY 3TOM KOMIIAHUH, YTOOBI MOAHATHCS HA HOBBIE YPOBHU COLIMAIBHON
OTBETCTBEHHOCTHU?

16. Conmanbnbiii kogekc OAO «JIYKoiin» - 00beMHBII U JeTalbHBIM JOKyMEHT, KOTOPBII COCTOUT U3
CJIEIYIOIIUX PA3CIIOB:

Yacte 1. KoprnopaTuBHBIC CONMAIbHBIC TapaHTHH PAOOTHHMKAM W HEpaOOTaloIMUM IEHCHOHEpaM®
CouuanbHO OTBETCTBEHHOE PETyJIMPOBAHHUE BOMPOCOB TPyAa, 3aHATOCTU U TMPOU3BOJICTBEHHBIX
OTHOIIICHUH

» KayecTBO ycioBuil Tpy/Ja v )KM3HU PAaOOTHUKOB M YJICHOB MX CeMel

» KopriopaTuBHOe conraibHOE 00€CTIeueHrne U CTPaxOBaHHE

» ConmanpHas MoJiepKKa HHBAIU0B HHEPAOOTAIOIINX IEHCHOHEPOB

Yacts 2. ConnaibHO OTBETCTBEHHOE YYaCTHE KOMITAHUH B JKU3HU OOIIECTBA

* Pa3BuTHE MOHOIIPOU3BOACTBEHHBIX HACEIEHHBIX TYHKTOB

* [IpuponooxpanHas neaTenbHOCTh® Pa3BuTHEe HayKu, 00pa30BaHUs, TEXHOJIOTUH U HHHOBAITUI

» CoxpaHeHHe HAIIMOHATIBHO-KYJIbTYPHON CAaMOOBITHOCTH

* [lonnepxka KyIbTYphl U criopTa® biaroTBoputenbHast 1eITeIbHOCTh

YacTe 3. OKOHOMHYECKast OCHOBA COIMAIbHBIX HHUIIMATHB

* OcyIecTBIEHNE HETTPEPHIBHOTO KOHTPOJISI HA/l COIMATBHBIME PAaCcX0/1aMU

» OnTuMH3aIus COACPKAHUS COIMATBHON HHPPACTPYKTYPhI

* [ToBbimenue 3¢ (PEeKTUBHOCTH TPOU3BOCTBA COITMAIBHBIX YCIYT

* Peanu3zanus nprHIUIIOB COBMECTHOTO (PMHAHCHPOBAHUS

* YMHOXXE€HHE HE MaTepUATbHBIX aKTHBOB

[lepeuncnure «IIOCBY U «MUHYCBD» MPEICTABIEHHOTO COLMAIBHOIO Kojaekca. MHTepechl Kakux
TPy CTEUKXOJJICPOB MIPEICTABICHBI CJIa00 WIJIM HE TIPEJICTAaBICHBI BOOOIIIE?

17. B teopun couuasbHOM OTBETCTBEHHOCTH €CTh, KOHEYHO, PAIIMOHAIBHOE 3€pHO, MHAYE OHA HE
3aBoeBbIBaa ObI ceifuac Mup. TOIBKO BOT K MOMBITKAM OMpPaBIaTh OM3HEC U OTKYMHUTHCS OT 00IIecTBa
OHO OTHOILEHUSI HEe uMeeT. 3a00TUTbCS O COTPYAHMKAaX, COOJIOJIAaTh 3KOJOTHYECKHE CTaHIapThl,
WHBECTUPOBATh B MHPPACTPYKTYPY U Pa3BUBATh COIMAIBHBIA MApKETUHT HYXKHO POBHO HACTOJIBKO,
HAaCKOJBKO ATO OTBEUYAET ATOMCTUYECKHM HHTEpecaM OW3Heca MO M3BICYCHHUIO MPUOBLTA — TOJBKO
TOrJa TOM0OHAsT NIEeATENbHOCTh HE pa3BpaTHT HU caM OusHec, HU obOmecTBo. Odranemonor HUropsb
MenBeneB OTHOCUTCS K CBOEMY PECTOpaHy He Kak K OJaroTBOPUTEIHHOCTH, & KaK K KOMMEPUYECKOMY
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npoekty. M kak pa3 Omarojaps 3TOMy IOCJ€ IMOCELIEHUS PecTopaHa JIIOJIU OCTaBJISIOT HE3PSUUM
ounmanTaM cromosiapoBsie yaeBble. OHU MJIATAT HE 3@ COLMAIBHYIO OTBETCTBEHHOCTD, a 33 YCIYTy
— mnpeObIBaHUE B IMOJIHOM TEMHOTE, HOBBIE OIIYIIEHUS W BO3MOXKHOCTh COIEepekuBaTh. «Pectopan
npUOBUIEHBIN CO BTOPOTO Mecsian,— yBepsier Urops MenBenes.

Kak Bbl gymaete, nommkHa i ObITh y OW3Heca colMalibHash OTBETCTBEHHOCTh, KPOME COOIIIOJICHUS
3aKOHOB U yIaTel HaoroB? /la/uer, mouemy?

18. Anuta Pogauk cosnmana sxosiormdeckuii u studeckuid 6pera The Body Shop, marnsgHo mokaszas,
YTO COLIMAJIbHASI OTBETCTBEHHOCTh OM3HECA MPEXKJIE BCErO 3aBUCUT OT COLMAIBHOM OTBETCTBEHHOCTH
noTpeduTeneit ero mnpoaykiuu. Ecim moam ogoOpsArOT ASATENBHOCTh KOMIIAHHH, OHHM ITPOCTO
MOKYIIAIOT €€ TOBAPHI, €CIIM HE OJJOOPSIFOT — MOKYNAIOT Y KOHKYPEHTOB. BOT TyT M HACTymaeT MOMEHT
WUCTUHBI: TOTOBO JIM OOIIECTBO 3a CBOM YOEKIEHHUS HE IOIPOCHTHh PACCTaThCS C pyOJieM IpYyrux, a
BBITAIIUTH €r0 U3 CBOETO KapMaHa — WM Ha000POT, HE KYMUTh U MOCTYIUTHCS MPUBBIYHBIM 00pa3oM
*KU3HU. Tak NPOUCXOIUT COIUANIBHO OTBETCTBEHHOE TOJOCOBaHME pyOjeM U JOJIapoM, a He
COIMAIbHO 0€30TBETCTBEHHOE IIAHTAXUPOBAHKE JIETIOBOr0 Mupa. Bompock! 11 ananmza:

Cornacubl 11 Bbl ¢ TOYKOM 3peHMs, YTO KOpPIOpaTHBHAas COLMAIbHAS OTBETCTBEHHOCTh €CTh
BBIMOTaHUE JIeHET Y Ou3Heca? ApryMeHTHpPYHTE.

19. JlenoBasi pemyTanusi — KOMIUIEKCHAsI XapaKTEPUCTUKA KOMIIAHUHM, MHOTOTpaHHAs W CIIOKHAs B
uAeHTUGUKAIMY, BepuduKalun U OoLeHKe. B co3gaHum 1enoBOM pemyTanuu MpsiMO WM KOCBEHHO
y4acTByeT PBIHOK — BHEIIHUH (pakTop mo oTHomeHHIO K ¢upme. Kak M3BecTHO, MO 3TOW MpUUYMHE
BBIJICJIAIOT JIB€ COCTaBJSIOIIME JIEIOBOM penyTauuu: 1) BHYTPEHHIOIO, XapaKTepU3UPYIOIIYIO
KOHKPETHYI0O KOMIIAHWIO; 2) BHELIHIOW, OOYCJIOBIEHHYIO pbIHKOM. PackpoiiTe OCHOBHbIE
COCTaBJIAIOLIME BHYTPEHHETO UMUJIXKA.

20. Kontpomupyronmmii akmuonep mnpuodpen 80% axiuii godepHeit 3a 500 Teic. mon. CTOMMOCTH
YHUCTHIX aKTHUBOB JJOUEPHEH KOMIIAHUU Ha MOMEHT npuodperenus coctapuna 400 ThiC. A0.
PaccuuTaiite ryaBUII IpONOPHHMOHAIBHBIM METOJOM.

21. Kontponupyromuii akunonep npuodpen 80% akumii mouepneir 3a 500 Teic. mon. CTOMMOCTB
YUCTHIX AKTHUBOB JIOUYEpPHEH KOMIIAaHWUM Ha MOMEHT mpuobpereHus cocrasmina 400 teic. gon. JJHA
(cripaBenIMBasi CTOMMOCTD JIOJIM HEKOHTPOIUPYIOIIUX aKIMOHEPOB) B JOUEPHEN KOMITAHUHU COCTaBUIIa
100 TbIC. HON. PaccunTaiiTe ryaABUILIL noansiv METOJIOM.

22. I'ynuml Ha MOMeHT npuobperenuss 60% axiuii nodepHeit kommanuu cocraBua 300 TUSD Ha
MOMEHT NMPOBEPKH Ha obeclieHeHue OasaHcoBas CTOMMOCTh YUCTBIX akTUBOB cocTaBmia 250 TUSD,
Bo3Memaemas ctoumocts — 700 TUSD.

Paccuuraiite pe3ynpTaThl IPOBEPKU Ha OOECIIEHEHHUE.

23. Kontpomupyronuii akuuonep Biaaeer 80% akmuit gouepHedl KoMmaHWW. YHCThIE aKTHUBBI
nouepHeit komnanuu - 400 TUSD. I'yaumi, paccuuTaHHbli nOMHBIM MeTOA0M - 300 ThIC. 10JI., B TOM
gucie 40 TUSD orHocutcs Ha JIHA (cmpaBemiuBas CTOMMOCTh JOJM HEKOHTPOJIHMPYIOIIHUX
aKkiuoHepoB). Bo3memmaemas croumocts qouepueit kommnanuu — 500 TUSD.

Paccunraiite yOBITOK OT OOECIIEHEHHUS.

24. Buytpennsss KCO mposiBiisieTcsi B OTHOIIEHHUSIX COOCTBEHHWKOB M PYKOBOJICTBA ¢ paOOTHHKAMHU
opranmzaiu. [Ipy 5TOM wuMeercs B BUAY HE TOJNBKO 0a30BbIii YypOBEHb OTBETCTBEHHOCTH,
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ompeesieMblii 3aKOHOJATEICTBOM, HO M B OOJbIIEH CTEMEHW JOTMOJHUTEIBHBIM TOOPOBOIBHBIN
OTKJIMK OpPTaHU3AIMH Ha COIIMATIbHBIC MTPOOJIEMBI, BOSHUKAIOIIUE ¥ €€ PAOOTHUKOB.

B cooTBercTBUM C TaKUM MOHUMAaHHMEM K MepaM BHYTPEHHEH COLMaIbHOI OTBETCTBEHHOCTH OM3Heca
MO’KHO OTHECTH JIEATENBHOCTh OPTaHU3ALNY, OCYIIECTBISEMYIO B CIEAYIOINX HAIPABICHUSIX:

1) MepbI conanbHON 3aIUThl COTPYAHUKOB OPraHU3alNH;

2) pa3BUTHUE YEIOBEYECKOT0 KauTalla OpraHu3alny;

3) BBIABJIEHUE M y4€T MHTEPecOB PaOOTHUKOB OpPraHU3alMy IPU NPUHATUU Ba)XKHBIX YIIPABICHUECKUX
peuieHui;

4) npoBesieHUE COLIMATIbHO OTBETCTBEHHON PECTPYKTYPHU3ALIH.

[IpuBeaute npumep kKoHKpeTHBIX BUI0B KCO 10 Ka)kJ1oMy HalpaBJIEHUIO.

25. XIV cpe3n Poccuiickoro coro3a MNPOMBINUICHHUKOB M MpeAnpuHuUMareneii (pabortomarerneii),
npoxoauBiuii B T. MockBe B Hos0pe 2004 r., omoOpun Kak OJIHO M3 CpPEJICTB
MOBBIIICHHUS] €r0 KOHKYPEHTHBIX MPEUMYIIECTB M MPEIOKUI BCEM HJIEHAM POCCHICKOIO JEJI0BOIrO
COO0O0I11eCTBA MPUCOECIUHUTHCSA K STOMY JTOKYMEHTY.

— 3TO:
- I0OpOBOJIbHASI CTpaTeruueckas WHUIMATHBa OW3HEca, OCHOBAaHHAs Ha MOHMUMAHUM M MPU3HAHUH
MIPEJICTAaBUTEIISIME JISTIOBOTO COOOIIECTBA aKTUBHOM POJIM OM3HECA B OOIIECTBEHHOM Pa3BUTHH;
— cHucTeMa MPUHIMIOB, HAIMpPaBJICHUNA W TPAaHUIl MOTEHLHAJIHLHOIO BKJIaJa KOMIIAHUN U OH3HEC-
cooOmiecTBa B 1IEJIOM B OOIIIECTBEHHOE PA3BUTHE;
- CBOJI OCHOBOIIOJIAraloluX MPUHIIUIIOB OTBETCTBEHHOW NEIOBOI MPAKTUKH, KOTOPbIE MPUMEHUMBI B
IIOBCE/IHEBHOM JIEATENBHOCTH 000N OpraHu3alli, BHE 3aBUCUMOCTU OT MPOQUIIS JESATEIbHOCTH U
(hopMBI COOCTBEHHOCTH;
- MpeIOKEHHE K OOHOBJIEHHUIO COJAEP)KAHUS COLMAJIBHOIO JAMajora C HapTHeEpaMu Ou3Hec-
COOO0IIIeCTBA: aKI[MOHEPAMH U WHBECTOPAMH, BIACTHBIMU CTPYKTYpamH, 00bEeAMHEHUSIMHU PaOOTHUKOB,
WHCTUTYTaMU TPaKJIaHCKOTO OOIIEeCTBA;
- HOBBIA (pOopMaT OIIEHKH COBMECTHOTO BKJIaga OM3HECAa M €ro MapTHEPOB B YCTOWYMBOE Pa3BUTHE
CTpaHbl, )KOHOMHUYECKOE MPOIIBETAHNUE U COLMATbHOE OIaronoayyue.
O KakoM JIOKyMEHTE UJIET peUb?

26. Ilpomecc peamuzamuu KCO ¢opmupyercss Ha OCHOBE OIbITa B3aUMOJCHCTBUS TOCYJIapCTBa,
pocor030B U Kopropaiuil B cepe OTHOIIEHUN COIUMANbHON 0TBeTCTBeHHOCTH. OHAa MpeAcTaBIseT
co00i1 00BeAMHEHNE OTAENbHBIX MHULMATUBHBIX MPOLEIYpP B3aUMOJIEHCTBUS KOPHOpAIUil B €IUHYIO
CXeMy HX [eJICHalpaBIEHHOTO TOBEACHUA I  OCYIIECTBICHHS MPOEKTOB  COLUAIBHOU
OTBETCTBEHHOCTH. Ha HavanpHOM 2JTame 3TOro mpouecca OpraHu3yercs CHElUaIbHbIM OpraH
yOpaBIeHUS! COIMATBHON OTBETCTBEHHOCTHIO KOPHOpAIMil YYaCTHUKOB MPOEKTa, B COCTAB KOTOPOTO
BKITIOYAIOTCSl TIPE/ICTABUTENHN €€ BBICIIEr0 MEHEKEPCKOTro 3BeHa. [10AroToBKa COIMAIbHOTO OTYETa
BBICTPAUBAETCSl Ha OCHOBE PE3yJbTAaTOB HE3aBUCHMOTO HCCIEIOBAHUS, ONMPEAENseTCsS KPyT MOTEHIIH-
QTBHO 3aWHTEPECOBAHHBIX B JUAIOTe CTOPOH W (OPMHUPYETCS CIHCOK «IICJIEBBIX ayJIUTOPHUI.
CrienuanucTbl CTpEMSTCS ClIeNaTh ero MaKCUMAalIbHO PEMpPE3eHTaTUBHBIM, YTOOBI MOMYyYUTh Hanbolee
MOJTHOE TIPEJICTABIICHHE 00 OTHOIICHHH OOIIECTBA K Pa3IMYHBIM acleKTaM JesTSIIbHOCTH KOPIOpaIHii
Y4aCTHUKOB TMpoekTa. K quanory mpuriamaroTcs IpeICTaBUTENN OPTaHOB BIIACTH ¥ KOHTPOIUPYIOLIUX
CTPYKTYp, B TOM YHCJIE MUHUCTEPCTB (3paBOOXpaHeHus], (UHAHCOB, TPyJa U COIMAIBHOTO Pa3BUTHS,
MPOMBINIJICHHOCTH U Jp.), a TaKXKe PErHOHAJbHBIX YUPESKICHHUH 37paBOOXpAaHEHUS, OOpa3oBaHUs,
Pa3INIHBIX O6HI€CTB€HHI)IX opraHmauHﬁ.

UTto cocTaBiseT MPaBOBYIO OCHOBY MPOEKTOB COLUATHLHONW OTBETCTBEHHOCTH?

27. ®panmy3ckas ceTh cynepmapkeroB Intermarche u amepukanckas kommanusi Chipotle B pamkax
cBonx KCO-mHHIIMATHB penrii BMecTe OOpOThCs ¢ HEpaIlMOHAIBLHBIM HCIIOJIE30BAaHHEM MPUPOIHBIX

28



pecypcoB Ha IUIaHETe, BBICTYIHB IMPOTUB YBEIMYEHUS OOBEMOB TMHUIIEBBIX OTXOJOB C
nomotsio kamnanuu «beccnaBubie GpykThl u oBomm» (The Inglorious Fruit and Vegetable).

B pamkax mpoekrta Oblia cHATa LieJasi CepUsi PeKJIaMHBIX POJIUKOB, FepOsIMU KOTOPBIX ObLITH (DPYKTHI U
OBOIIIM C HECTaHJAPTHOU (HOpMOIT — OOBIYHO TaKME TOBAPHI MOPTIATCA U3-3a TOTO, YTO IMOKYMATEIH HE
oOpaiaroT Ha HUX BHHMaHusA. Ho B pekiiame pedup Ij1a 0 TOM, 4TO BKYC f0J0Ka WM KapTodelns He
3aBHCHUT OT €ro ()OpMBI, a CETh Mara3uHoOB IpejyIarajga MpruoopecTr Mog00HbIE TPOTYKTHl CO CKUAKON
30%. B pe3ynbTaTe B OakaieiHbIX oTaenax cetu Intermarche cyiecTBeHHO YMEHBIIMIOCH KOJIMYECTBO
TOJAHBIX K YNOTPEOJICHHUIO TPOIYKTOB, BBIOPACBIBAEMBIX H3-32 HE CIMIIKOM TOBapHOTO BHIA.
ApryMeHTHpYWUTE NO3ULUH «3a» U «1poTuB» KCO.

28. Kommanus LEGO sBisiercst onauM u3 MupoBbIX JuaepoB B chepe KCO. K npumepy, orpomHbie
CpeAcTBa BBIACISIOTCA Ha TOUCK M CO3JaHUE SKOJOTMYECKH YHCTBIX MarepuaioB. Takxke
LEGO Group 3aHuMaeTCsl CHIPKEHHEM BO3JICUCTBUS MPOU3BOJICTBEHHBIX MOITHOCTEH M MPOAYKIIUU HA
OKPYXAIOMIYI0 Cpely, PEIIeHHEeM MpPOoOJIeMbl TI00AIBHOTO W3MEHEHUsS KJIMMara W COKpaIlleHUEM
BBIOPOCOB 32 CUET MOBBILIECHUS YIHEProd(H(HEKTUBHOCTH.

[IporpeccuBHOE MaTCKOE MPEANPUSATHE CTPEMUTCS K OTBETCTBEHHOW 100BIUE W palOHATBHOMY
UCIIOJIb30BAHUIO MPHUPOAHBIX PECYPCOB, a TAK)KE K COBEPIICHCTBOBAHMIO TEXHOJOTUH YIpaBICHUS
orxogamu. [IpumeuartensHo, uro B komnanuu LEGO cuuTatoT HEOOXOIMMBIM NETUTHCS CBOUMU
pa3paboTKaMu B HAMpaBIEHUU OTBETCTBEHHOTO MPOU3BOJCTBA, IOCKOJIBbKY 3TOr0 TpeOyroT
oOuieyenoBeyeckre NpoodaeMbl U BBI30BBI OJiMkKaiiiero Oyayuero. ApryMeHTUpYHTe MO3UILUHN «3a» U
«apotus» KCO.

29. Cpemu mupoBbIX aBTomnpousBonutenei BMW AG mo mpaBy cydWTaercs JHUAEpPOM MO YpPOBHIO
peanu3aiuy TPUHIIMIIOB KOPIOPATUBHOM COIMAIbHON OTBETCTBEHHOCTH — eme B 1973 romy Ha
MPOM3BOJCTBEHHBIX MOIIMHOCTAX KOMIIAHUM ObUTa BBeAeHa JoJbKHOCTh Environmental Officer
(coTpymHHKA, CIESIIETrO 32 COOMOACHUEM SKOIOTUICCKUX HOPM).

Komnanus akTHBHO B3aMMOJICHCTBYET HE TOJBKO CO CBOMMH TOTPEOHMTEISIMH, HO U C OOIIECTBOM B
nenoM: cnenuanuctel BMW  co3nmator oOpa3oBarenbHble MPOrpamMMbl, MOBBIIIAIOLINE YPOBEHb
OCBEJIOMJICHHOCTH O COIMAIBHBIX M JKOJIOTMYECKHX yTpo3ax, BOMPOcax Oe30MacHOCTH JIOPOIKHOTO
JBWDKEHUS, Mpobnemax JedeHuss BUY-mo3uTHBHBIX NalMEHTOB. AKTHUBHOE B3aUMOJIEHCTBUE C
MIOJIPACTAIOIINM MTOKOJICHHEM, BHUMATEIHHOE OTHOIICHHE K MPOOJIeMaM 3aIUThl OKPYKAFOIIEH Ccpesbl
U Mpo3pavHoe ynpasienue caenanu BMW ogHol 13 caMbIX yBa)XkaeMbIX M YCIEIIHBIX aBTOMOOUIIBHBIX
KOMIIaHUI COBPEMEHHOCTH. APryMeHTUpPYITE no3uluu «3a» u «1mpotus» KCO.

30. B xomnanun XXX ocoboe BHUMaHHUE yAEIseTcs KOPIOPAaTUBHOM COIMATbHONW OTBETCTBEHHOCTH,
KOTOpasi BKJIIOYAeT COLMAJIbHBIA MAaKeT, Mepbl IO OOECHEYEHHUIO0 3alllUThl >KU3HH U 370pPOBbs
paOOTHUKOB, a TaKXKe OKa3aHHWE MOMOIIM pPAOOTHUKAM B KPUTUYECKUX CHUTYyalMsX; HOJJAEp)KaHUe
JIOCTOIHOW 3apaOOTHOM MIaThl — CTAaOWJIBHOW M TNPHU 3TOM COLMAIBHO 3HAUYMMOM, oOydaroliue
OporpaMMbl M MPOTPaMMBbl  MOJATOTOBKM M TIOBBIMIEHHS KBaIM(UKALMK, YTO IOBBIIIAET
KOHKYPEHTOCTIOCOOHOCTh pAOOTHUKOB.

Kakoit nanpasnennoctu KCO yneneno 6osbllie BHUMaHUS B OpraHu3aun’?

Tunoeswie keiicol:

1. TIpokOMMEHTHPYWTE TOJIXOA K CO3JaHHIO IOJIOKHTEILHOTO WMUJDKA, HCITOJIb30BAHHBIN
OpraHm3anuen (s OJHOTO U3 HIDKECIeAyIoX mpuMepoB). Kakoro poga mpeumMyiiecTsa moayduia
KOMTIaHUs (HalpUMep, B TIPOIBM)KCHUN TOBapa Ha PHIHOK, B YBEIIMYCHHUH MTPOJIAKH TOBAPOB U T.11.)?

1. Nike
AMepHKaHCKHE TOJIPOCTKH CTalM COBEpIIaTh MPECTYIUICHHS, YTOOBI JOCTATh JICHET Ha KPOCCOBKH
Nike. Xots cama koMmaHusi He OblJIa B 3TOM BHHOBaTa, Nike mpuHsiia 3Ty Oeny OnHM3KO K cepaly U
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nHUMupoBaia naptaepcto ¢ Boys Clubs of America (BCA). B xoae nx coBmectHoi kammnanuu Nike
xeprBoBaia BCA mo 1 Teic. 01 3a KaXKg0e 04Ko, 100bIToe Maiikiiom /[kopiaaHoMm B UTpe BCEX 3BE3]]
NBA. Jlenbru nouuiy Ha (UHAHCUPOBAHHE AHTUKPUMHUHAIBHBIX MOJOJESKHBIX MPOTPpaMM B ropojaax
AMepuku.

2. Gillette

B mouckax HOBBIX myTeil mpoaBMXeHUs JHHUU Je3oq0panToB Natural Plus kommanus Gillette
BCTYIIWJIA B MAPTHEPCTBO ¢ MexayHapoaabiM GoraoM nukoi mpupoasl (WWF). Kommanus Beigenmia
WWF 100 tbic. dpynToB. Gillette mpemoxuia cBOMM MOKyMATEISIM TIOMOYb JCTY 3alUThl dKHBOTHBIX.
K xaxmoit ynmakoBke Natural Plus mpeanaramace maiika WWF, npuoGperas KOTopyro, MOKymaTeib
nobasnst WWF 1 dynT. Gillette ykpenmia cBoro peryTanuio 3a00Tsimeicss 00 SKOJIOTHH KOMITAHUHU, K
TOMY e 0OuIach HEBUIAHHOTO POCTa MPOJaKk HOBOT'O MPOIYKTA.

3. Procter&Gamble.

B 1991 r. Procter&Gamble 3agymaina npuBiiedb BHUMaHHAE K BOIIPOCAM OXPaHbI OKPYIKAIOIIEH CPEIbl,
a 3a0qHO M K cBoed mnpoaykuuu. C stoii wensto P & G mnoapyxkunach ¢ HaluMOHAIbHOU
HEeKOMMepuecKoil opranuzanuen «Coxpannm Amepuky npekpacHoi» (Keep America Beautiful, KAB).
st nagyania Obla aHOHCUPOBaHA MPOrpamMMa, B paMKax KOTOPOHM 4acTh JIEHET OT MPOJIaXu OTACIbHBIX
opennoB P&G mocrynana KAB. UToOsl akTuBH3UpOBaTh KamiaHuio, Procter&Gamble ¢ momoisio
CBOMX PETHOHAIBHBIX MEHEHKEPOB MPOBEJIA SKOJOTMUECKUH IIOMUHT JJI CBOUX MOKymnaTeneu. /[Bym
KOMaH/aM IMOKynareeil mpeiaraioch B TeUeHHE 3 MUHYT HAalTH B Mara3uHe HKOJIOTMYECKU YHCTHIE
TOBaphl (MMeJIach B BHJY HE TOJBKO YHCTOTA CaMOr0 MPOJYKTa, HO U OTCYTCTBHE HETATUBHOIO
BJIUSTHUS HA TPUPOJY MPHU €ro MPOU3BOACTBE). YacThio pa3BlieUeHHsI CTajia €llle OJHA UIpa - TeM XKe
KOMaHJaM HY)KHO OBIJIO HAIOJHUTH CBOM TEJICKKH TOBApaMH, yIIAKOBKA KOTOPHIX ObLIA ClellaHa U3
nepepaboTaHHbIX MaTepuanoB. (03a00YE€HHBIM SKOJOTHYECKMMH MpoOieMaMH aMepuKaHIlaM Hrpa
noHpaBmiack. Procter&Gamble yBenmnumina o0beM NponaX M yKpenmwia HMHIK KOPIOPATUBHOTO
rpa)<IaHHHA.

1. Oruueckuit kogexe kommannu «Koka-Komna» coctout u3 nsitu pasnenos. [lepBoiit perynupyer
BBINOJIHEHUE O00s3aTENBCTB MO OyXrajTepckuM cyeTaM W oTdyeTaM KoMmaHuu. Bo BTopoMm
OMMCaHbl TOTEHIHAIbHbIE KOH(IMKTHL, KOTOpPblE MOTYT BO3HHUKHYTH B pe3yJbTaTe
CTOJIKHOBEHHUSI HHTEPECOB CIyXKallUX KOMIaHUM. TpeTuil peryaupyer B3auMMOIECHCTBUS
KOMIIAHUU C TOCYIApCTBEHHBIMHM YUPEXKICHUAMHU, OPHUIMATBbHBIMHM JIMIAMH, KIUEHTAaMU U
MIOCTAaBIIMKAMH. B 4eTBEpTON 4acTH PErVIaMEHTUPYETCSl yUaCTHE CIIy>KAILLErO B JEATEIBHOCTH
MIOJINTUYECKUX MapTHA M JOpYyrUX KOMIAaHWi. [IaTelii pasmen COAEpKHUT yKa3zaHHA IO
peann3anyy mpaBul KOJEKca.

VYkaxxuTe Npu4KHy, 10 KOTOPOW JaHHBINA KOJEKC HEIb3s CUYMTATh COLIMAIbHO-OPUEHTUPOBAHHBIM:

1) OH He OpUEHTHPOBAH HA HYK/bl CAMOW KOMIIaHUHU;

2) B HEM MHOI'O TOBOPUTCSL 00 OTBETCTBEHHOCTH IEpe]l KOMIIAHUEN U JIOSJIbHOCTU K HEW ClyKallluxX U
KpaiiHe mMasio - 06 o0s3arenbeTBax (PUPMBI Iepe]l CBOUMHU COTPYTHUKAMH U BCEM OOIIIECTBOM;

3) B HEM HUYEro He TOBOPUTCS 00 3KOJIOTUYECKON COCTaBISIONIEH 1eATebHOCTH KOMIIAaHHH;

4) B HEM MHOTO TOBOpUTCS 00 oO0s3aTeNbCTBaX (UPMBI MEpel CBOMMH COTPYJHHUKAMH U BCEM
001IIeCTBOM;

5) OH He perymMpyer B3aUMOJEHCTBUS KOMIIAHMM C TOCYJApCTBEHHBIMH YUYPEKICHUSIMH,
OQUIMATBEHBIMU JTUIIAMH, KIIMEHTaMH U TOCTAaBIIUKAMU

Tunoewvie mecmoegwvie 3a0anus.

1. ConmasibHasi OTBETCTBEHHOCTh KOMITAHHH MOJKET CYIIECTBOBATh:
a) TOJILKO B YCJIOBUAX PHIHOYHOTO KAITUTATU3Ma;

0) TOBKO B YCIIOBUSIX COITUATTMCTHYECKOTO XO3SIICTBOBAHUS,

B) TOJIBKO B YCJIOBHSIX (heojann3Ma;
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T') IpHU 10001 SKOHOMHUUYECKOU (popMe opraHU3aImK OOIIECTRA.

2.B ycnoBusiX pplHOYHOIO KallMTaau3Ma OCHOBHOM 1I€JIbI0 KOMITAHUH BIIsETCS

a) O1aroieHCTBUE CBOMX PAOOTHHUKOB;

0) moMoIIb OJUKHUM;

B) MOJTYYEHHUE MPUOBLT

H;

I') yIulaTa HaJloroB.

3. BeiOepuTe KOppeKTHBIE ONpeaesIEH s COLIMAIbHON OTBETCTBEHHOCTH OM3HECa

a) ConanbHasi OTBETCTBEHHOCTh OM3HECA — TOOPOBOJIBHBIN BKJIa] OM3HEcCa B pa3BUTHE OOIIECTBA B
COLMAJIBHOM, SJKOHOMHUYECKOH 1 9KOJIOTUYECKOH chepax, CBA3aHHBINA HANPsIMYIO C OCHOBHOM
JeSITeIbHOCTHIO KOMIIAHUH U BBIXOSIIHH 32 paMKH OTPEICICHHOT0 3aKOHOM MUHUMYMa;

6) CoumasnbHas OTBETCTBEHHOCTb OM3HECa — 00513aTeNIbCTBO (PUPMBI pECieIoBaTh JOITOCPOUHBIE
OO0IIECTBEHHO MOJIE3HBIE LIEJH, TPUHATOE €10 CBEPX TPeOyeMOTro OT Hee B COOTBETCTBHHU C
3aKOHOJIaTEILCTBOM M SKOHOMHUYECKUMH YCIOBUSIMU;

B) ConmasibHasi OTBETCTBEHHOCTh OM3Heca — QriIoco(usi OpraHu3anuy MPeANPHHAMATETECKON U
0O0I11eCTBEHHOH 1€ TEIbHOCTH, KOTOPBIX MPUIEPKUBAIOTCSA KOMIIAHUH, 3a00TALINECS O CBOEM
pa3BUTHH, 00ECTIEYCHNUH JTOCTOIHOTO YPOBHS JKU3HU JIFOJICH, O Pa3BUTHH OOIIECTBA B LIEJIOM U
COXPAaHEHHMHU OKPY KaIOLIEeH Cpebl ISl MOCIEAYIOIINX TOKOJICHUIA;

r) BepHo Bce BbllIEIEpEUHUCICHHOE;

4. ®unantponuyeckas oTBETCTBEHHOCTh komnanuu A.b. Kappouny («Ilupamuna Kaponay)
3aKJIF0YAETCs B CIEAYIOIIEM:

a) — BeITh XOpomMM rpak 1TaHUHOM;

0) — ColOnroaTh 3aKOHBI;

B) — BkitagpiBath pecypcsl B COOOIIECTBO;

r) — Yiydmarh Ka4ecTBO KU3HU.

5. DTuyeckas OTBETCTBEHHOCTh KoMmnaHuu cornacHo A.b. Kappony («IIupamuaa Kapomnay)
3aKJIFOYAETCS B CIETYIOIIEM:

a) — BkiagpiBaTh pecypcebl B COOOIIECTBO

6) — CoOnroaTh MOpaabHbIE HOPMBI

B) — DTUYHOCTH JI€ATEIILHOCTH

r) — M30eraTs HaHeceHUs 00IIECTBY Bpeaa

Ilpumepvt mem 2pynnoevix oucKyccuii:

busnec kak cyOBEKT colMaaIbHOM MOJUTUKHA B COBpeMeHHON Poccun

OO61ecTBO, OM3HEC U BJIACTH: YCIOBUS ITUBHJIN30BAHHOTO B3aMMOICHCTBHS

BrusiHMe MHCTUTYTOB BIIACTH HA Pa3BUTHE KOPIIOPATUBHOMN COIMAIBHON OTBETCTBEHHOCTH B Poccun
OcHoBHbIE MPOOJIEMBI 6€30MaCHOCTH POCCUICKOTO OU3HEca.

KopnopaTuBHOE Tpax1aHCTBO KaK CTPATETHs COACHCTBHS pa3BUTHIO OOIIECTBA

agbrwbdE

Ilpumepvl munoewvix 3a0anuil 0,11 KOHMPOALHOU PAOOMbL.

3aganue 1.

Kaxkune ocHOoBHBIE ATanbl B pazButun KoHrenuu KCO MOKHO BBIICIUTH?
3aganue 2.

B uem cocTosT pa3nuuuns ypoBHEBBIX, KPYToBbIX U cheprueckux moaenein KCO?
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3aganue 3.

C nomol1IpI0 KaKMX NOKa3aTesel OLIEHUBAIOT YPOBEHb YCTOMYMBOCTH KOMIIAHUNA?

3aganue 4.

KakoBbl ocobennocTr n3mepeHus 3 (HEeKTUBHOCTH MEPOIPUATHH, TPOBOAUMBIX B pamkax KCO?
3aganue 5.

KakoBbI criocoObl KOPPEKTUPOBAHUS IPOBAJIOB PHIHKA CHJIAMH COIIMAIBHO OPHEHTHPOBAHHBIX
KOMITAHUH?

3aganue 6.

B 4em cocTOnT CyIHOCTh COLMAIILHO OPUEHTUPOBAHHOIO MapKeTuHra? [IpaBuinbHO 1M Ha3bIBaTh €r0
COLIMAJIbHO OTBETCTBEHHBIM?

Temamuka unoueuUOyanbHbIX NPOEKMOE:

[Tpunymars Ha3BaHUE KOMIIAHUU U IIOYEMY OHA TaK HA3bIBACTCS;

®opma cOOCTBEHHOCTH KOMITAHUH — M BKJIA/I KaXK/IOTO YYaCTHHKA,

Br10op oTpaciau u noyeMy UMEHHO 3Ta OTpacib;

OpranuzalvoHHasi CTPYKTypa KOMITaHUU (B3aUMOCBSI3b € IIOJPA3ACICHUSIMHI) U €€ pa3BUTHE;
CocTaBUTh KOJIJIEKTUBHBIA JOTOBOP.

agrwpdE

Temamuka rcce:

[IpuHIHKIIBL M IPUMEPBI BHEAPEHUS KOPIIOPATUBHON COLMAIBHON ITOJIUTHKH.

OBoironus NOAX0A0B K KOPIIOPATUBHON COLIMAJIEHOM MOJINTUKE.

Kputuka u npobdiemsl MpakTUKK KOPIIOPATUBHON COLUAIBHON MOIUTHKH.

OcHOBHBIE 3TaIlbl pa3BUTHsI KOPIIOPATUBHOM COLIMANIbHOM MONUTUKU B Poccun.
HanmonanbeHble 1 pernoHagbHble 0COOEHHOCTH KOPIIOPATUBHOM COLMANIbHOMN MOIUTHKH.

g E

TunoBasi CTpyKTypa 32a4e€THOI0 3aJaHUS

3AYETHOE 3AJIAHUE Ne
Mo mucuunanne « KopnmoparuBHasi COHAIBHAA 0TBETCTBEHHOCTD)

1. | Bonpoc 1.

N

Bompoc 2.

3. | Ilpaktuyeckoe 3amanue Ne 1.
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Iloka3aTe/in U KPpUTEPHH OLIEHUBAHUS IUIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS
KOMIIeTEHIIUI 1 Pe3yJIbTATOB 00y4YeHusl, IKAJIa OlleHNBAHUSA

Tab6ymma 5
IIxkana oueHUBaHUSA Dopmupyembie| UHanKaTOp Kpurepun YpoBeHb ocBoeHHS
KOMIETEHIINH | JOCTUKEHHS OlleHHUBAHUA KOMIeTeHIH i
KOMIETEeHIIN U
85— VK-6. VK-6.1. |[YMeer BepHO U B [poaBuHYTHIH
100 «3aYTEHO» Crnocoben AJleKBaTHO [MOJHOM O0BbeMe:
0aJIoB YIPaBIATh oreHuBaeT PQHGHEKTUBHO
CBOMM BpPEMEHHbIE (OPTaHU30BHIBATH U
BpPEMEHEM, PECYPCHI 1 [CTPYKTYpPHUPOBATh CBOE
BBICTPAUBATh U | OTPAHUYCHUS [BpPEMS; KPUTHUCCKU
peaTn30BBIBATE M 3(PPEKTUBHO|OIICHUTH
TPACKTOPHIO | HCIIONB3YeT PPPEeKTHBHOCTH
CaMOpPa3BUTHS | OTH PECYPCHI [MCIIOIB30BAHUS
Ha OCHOBE BPEMEHHBIX U IPYTHUX
MIPUHIIUTIOB [PECYPCOB TIPH PEIICHUH
o0pa3oBaHHA B MpodhecCHOHATBHBIX
TEUECHHE BCEU 3amad
KU3HU
OIIK-3 OIIK-3.2 [3naer BepHO U B
IOJIHOM 00beMme:
MOJIXOJIbI K pa3paboTKe
1 000CHOBaHUIO
OpTraHm3aIOHHO-
YIIPaBJICHUYCCKUX
[PELIEHUH C y4ETOM UX
COLIMAJIbHON
SHAYNMOCTH
'YMeeT BepHO U B
IMOJIHOM 00beme:
OIICHUBATH
COLIMANTEHYIO
3BHAYNMOCTh
MpeIaraeMbIx
OpraHu3alOHHO-
YIIPaBJICHUYECKUX
CIIeHUIN
70-84 YK-6. YK-6.1. [Ymeer ¢ IHoBbIIeHHbIH
0aJJ10B «3aYTEHO» CrniocobeH AJIeKBaTHO |[He3HAYHTEIbLHBIMHU
YIPaBJISATh OIICHMBAET [3aMeYaHUSIMM:
CBOMM BpeMeHHble PddeKkTuBHO
BpEMEHEM, PECYPCHl M [OpTaHU30BEIBATH H
BBICTPAaMBATh U | OrPAHUYCHUS |[CTPYKTYPHUPOBATH CBOEC
pealn30BLIBATh [ 3PPEKTUBHO[BPEMST; KPUTHIECKU
TPACKTOPHIO | HCIIOJIB3YET [OLECHUTH
CaMOpa3BUTHS | 3TH pecypchl POPEKTUBHOCTH
Ha OCHOBE MCIIOJIb30BaHMS
MPHUHIIUTIOB BPEMEHHBIX U JIPYTHUX
o0Opa3zoBaHHs B [PECYPCOB IIPU PELICHUH
TEYEHUE BCEH MpogecCHOHANBHBIX
KU3HU 3aau
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OIIK-3

OIIK-3.2

3Haer ¢
He3HAYUTEIbHBIMH
3aMeYaHusIMU:
MMOAXOABI K pa3paboTke
1 000CHOBAHMIO
OpraHu3aIMOHHO-
YIIPaBICHUYCCKUX
[PELIEHUI C y4eTOM UX
COIIMaIBLHOM
3HAYUMOCTHU

'YMmeer ¢
He3HAYUTEIbHBIMH
3aMeYaHUsIMU:
OLIEHUBATh
COIMATTBFHYIO
BHAYUMOCTH
MpeiaracMbIX
OpraHu3aIOHHO-
YIIpaBIEHIECKAX
CIICHUI

50 - 69
0a1;10B

«3aYTECHO»

VK-6.
CrocobeHn
YIPaBIATh

CBOUM
BpPEMEHEM,

BBICTPaNBaTh U
peann30BLIBAThH
TPACKTOPHIO
CaMOpPa3BUTHS
Ha OCHOBE
HpI/IHHI/IHOB

VK-6.1.
AnekBaTHO
OIICHHUBACT
BpEMECHHEIE
pecypchl
OTpaHHYCHHUS
u 3¢ dexkTuBHO
HCIIONB3YET
3TH PECYPCHI

'YMeeT Ha 0a30BOM
YPOBHe, ¢ OlIUOKAMU:
b dhekTruBHO
OpTaHnU30BbLIBATH U
CTPYKTYypHUPOBaTh CBOE
BpEMsl; KPUTHIECKH
OLICHUTH
A((HEKTUBHOCTD
MCTIONTb30BaHMS
BPEMEHHBIX U IPYTHUX
[PECYPCOB MPU pEIICHUH

o0pa3oBaHus B npodeccHoHaTbHBIX
TeYeHUe BCeil 3amau

KHU3HU

OIIK-3 OIIK-3.2 [3uaer Ha 0a30BOM

YPOBHeE, ¢ OIIUOKAMU:
MOIXOJIBI K pa3padoTKe
1 000CHOBaHUIO
OpraHu3aIOHHO-
YIIpaBIEHIECKUX
[PELIEHUH C y4ETOM UX
COlMAlTbHON
3HAUYUMOCTH

YMeer Ha 0a30BOM
YPOBHE, ¢ OIIIUOKAMU:
OLICHUBATD
COIMATIFHYIO
BHAYNMOCTbH
MpeIaraeMbIx
OpraHu3alOHHO-
YIIpaBICHUYECKUX
[pereHunit

Ba3oBbliid
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MeHee
50
0a/1J10B

«HE 32aYTCHO»

VK-6.
CrocobeH
YIPaBIATh

CBOUM
BpEMCHEM,

BBICTpauBaTh U
pean30BLIBATh
TPACKTOPHIO
CaMOpa3BUTHS
Ha OCHOBE
TIPUHITUIIOBR
00pazoBaHus B
TEUEHHE BCEH
JKU3HHU

YK-6.1.
AZleKBaTHO
OLICHUBAET
BPEMCHHBIC
pecypcel 1

OTpaHUYCHUS
u 3¢ dexkTuBHO
UCTIONB3YeT
3TH PeCypChl

He ymeet Ha 6a30BoM
ypoBHE: 3pPEKTHBHO
OpraHU30BHIBATH U
CTPYKTYPHUPOBATh CBOE
BpEMST; KPUTHICCKU
OIICHUTD

A (HEeKTUBHOCTD
WCTIOJTb30BaHHS
BPEMEHHBIX U IPYTUX
[PECYPCOB MIPU PELICHUH
MPoQeCCHOHATTLHBIX
3ajaqd

OIIK-3

OIIK-3.2

He 3HaeT Ha 0a30BOM
YPOBHE:

MOJIXOJIbI K pa3paboTKe
1 000CHOBAHHUIO
OpTraHm3aIOHHO-
YIIPaBJICHUYCCKUX
[PELIEHUH C y4eTOM UX
CoIMaIbHOM
3HAYUMOCTHU

He ymeeT Ha 6a30BoM
YPOBHE:

OLICHHUBATH
COLIMATIbHYIO
3HAYUMOCTD
MpeIaraeMbIx
OpraHu3aIOHHO-
YIIPaBIEHIECKUAX
[peleHni

KomMmnereHnnum He
copmMupoOBaHbI
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MUHUCTEPCTBO HAYKH M BHICIIEI'O OBPA3OBAHMS POCCUMCKOM ®EJEPALIAN
DenepalibHOE TOCYIAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE Y4peskIeHHe BbICIIEro 00pa3oBaHMsI
«Poccuiickuii 3xoHoMUYecKkuil yHusepcuter umenu I'. B. Ilnexanosa»
Kpacnonapckuii puauan PIY um. I'. B. [li1exanosa

CDaKYJIBTeT 9KOHOMHKH, MCHCIPKMCHTA U TOPTI'OBJIN

Kadenpa kopnopaTuBHOI0 U rocyJapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

51.0.15 KOPITOPATUBHAA CONHUAJBHAA OTBETCTBEHHOCTD

Hanpasaenue noarorosku 38.03.02 MEHE/UKMEHT

HanpasiaenHnocts (mpoguiib) MporpaMMsl
MEHE/UKMEHT OPI'TAHU3SAIIUU

YpoBeHb BbICHIET0 00Pa30BaHMSI bakanagpuam

Kpacuomap — 2023 r.



1. Iean 1 32124 AUCHUTLTHHBI:

[enpto yueOHOUM mucuminHbl «KopropaTuBHas coluanbHash OTBETCTBEHHOCTB)» SIBIISICTCS
OBJIaJICHHE COBPEMEHHBIMH KOHUEHIUSAMHU YIpPaBIEHUS OpraHu3alved ¢ MO3UIUH COIHAIbHO-
OPHEHTUPOBAHHOTO MEHEPKMEHTA, METOJaMU aHalu3a M OLEHKH KOPIOPATUBHOW COLMAIBbHOU
OTBETCTBEHHOCTH.

3anaun yueOHOU aucuuIuinHbl «KoprnopaTtuBHas colraabHas OTBETCTBEHHOCTDY:

- YCBOGHHUE COBPEMEHHBIX TEOPETHUYECKUX IPEICTABICHUM O KOPIOPATUBHON COIHAIBLHOM
OTBETCTBEHHOCTH OM3Heca, pakTopax M yCIOBUAX, oOecnieunBaromux 3 dexkruBHoe popMupoBaHue
U yIIPABJICHUE KOPIIOPATUBHOM COLIMAIIBHON OTBETCTBEHHOCTBIO;

- OBJIaJICHUE OCHOBAMU METOJOJIOTUU U METOJUKU B 00JIACTH KOPIOPATUBHOTO COLIHMAIILHOTO
ydeTa, ayAuTa U OTYETHOCTH;, MpuoOpeTeHre 0a30BhIX HABBIKOB MPAKTHYECKOW pabOTHI B 00JIACTH
YIpaBlIeHUs! KOPIIOPATUBHOM COLMANIBHON OTBETCTBEHHOCTHIO;

- aJICKBaTHAs OI[CHKA BPEMEHHBIX PECYpPCOB M OTpaHUYEHUS B dPPEKTHBHOE HCIIOIB30BAHHE
3TUX PECYPCOB.

2. Conep:kanue TUCHUILIHHBI:

1‘1\;"121 HanmenoBaHue pa3iesioB / TeM QU CHUNIIHHbBI

1 Tema 1. DBosronust ¥ cojiepKaHue KOHIETIINN KOPIOPATUBHON COLUAIBHOM
OTBETCTBEHHOCTH

2. | Tema 2. IlocTpoeHue cucTeMbl KOPIOPAaTUBHONW COLMAIIBHON OTBETCTBEHHOCTHU

3. | Tema 3. Cnenmduka BHyTpEeHHEH KOPIOPATUBHOM OTBETCTBEHHOCTH

4. | Tema 4. Cnenmduka BHEIIHEH KOPIOPATUBHOW OTBETCTBEHHOCTHU

5 Tewma 5. KoprioparuBHas conpaibHasi OTBETCTBEHHOCTb M YCTOMYMBOE pa3BUTHE
OpraHu3aluu

6 Tema 6. KopnopaTuHas coliraiabHasi OTBETCTBEHHOCTh M KOHKYPEHTHBIE IPEUMYIIIECTBA

' OpraHu3alu
7. | Tema 7. Db dekTUBHOCTD peaan3alii KOPIOPATUBHOMN COIMaIbHON OTBETCTBEHHOCTHU

TpynoemkocTb tuCcHUILIHHBI cocTaBaseT 3 3.e. / 108 yacos

dopma KOHTPOJISA — 3auem

CocraBureib:
JlonieHT Kadeapbl KOPIOPATUBHOTO M FOCYIaPCTBEHHOTO YITPABICHHUS
Kpacnonapckoro punuana POY um. I'.B. [Inexanona, k.3.H. W.1O. Jlonatuna
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