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OIEHOYHBIE MATEPHAJIBI

1o AucuMnIuHe «MeToabl NPUHATHS YIIPABJIeHYECKUX peleHnii»

NEPEYEHh KOMIIETEHIIUI C YKA3SAHUEM PE3YJIbTATOB OB YYEHMS U
ITAIIOB UX ®POPMUPOBAHUA 110 JUCHUIIJIMHE

®opMupyeMble KOMIIETEH-

NHaukaTopbl 10CTHKEHUSI

Pe3ysabTarsl 00yyeHus (3nanus,

119701 KOMIIEeTeHI M il ymeHus)
(k00 u naumenosanue kom- | (K00 u Haumenoeanue uHOU-
nemenuyuu) Kamopa)
MK-2 Anamu3, obocHoBanume wu | [IK-2.1 Opranusauus KoHTpons IIK-2.1. 3-1. 3HaeT NpUHLIUIBI K METOBI

BBIOOP pelieHus

HCIIOJIHEHUS IIEPCOHAIIOM IIPUHS-
TBIX PELUICHUI

OpraHU3aIK CUCTEMBI KOHTPOJIS pabOThI
MepcoHana MNpPeAnpUsITHA MUTaHUS
TIK-2.1. Y-1. YMmeeT B1ageTb METOTUKOI
CO3JIaHVsI CHCTEMBI KOHTPOJISI HA TIpeJ-
TIPUATUSAX TUTAHUSL

IIK-3 KoHTpoib M oOueHka 3¢-
(peKTHBHOCTH JesITeJbHOCTH Je-
NapTamMeHTOB (cay:k0, OTAeJIOB)
TOCTHHHYHOT0 KOMILIEKCa

[IK-3.1 Opranu3zauust KOHTPOJIA
HCIIOJHEHUS IEPCOHAIIOM IPUHS-
TBIX PELUICHUI

IK-3.1. 3-1. 3HaeT MeTOABI OLEHKH (-
(DEeKTUBHOCTH CHCTEMBI KOHTPOIS [es-
TENLHOCTH JIeapTaMeHTOB (Cyk0, oTxe-
JIOB) TOCTUHUYHOT'O KOMILIEKCa

[IK-3.1. V-1. YmMmeer ananu3upoBaTh Npo-
0sieMbI B (QYHKITHOHUPOBAHUN CHCTEMBI
KOHTPOJISL, IPOTHO3UPOBATH UX MOCIEA-
CTBHSI U IPUHAMATh MEPHI 110 HCIIPaBIIe-
HUIO ¥ HEIOMYIICHUIO TIOAOOHBIX CHTYa-
i B OyaymieM




METOAUYECKUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE JTAIIbI
®OPMHUPOBAHUS KOMIIETEHIIUIA

IlepeyeHb y4eOHBIX 3aJaHUI HA AYIUTOPHBIX 3aHATUSIX: TPYIIOBAs TUCKYCCHS
3anaHus AJs TEKYLIEero KOHTPOJIfA: TECT, Kelc
3amaHus 1J151 TBOPYECKOI0 peTHHIa: 3cce

Bomnipocsl 1u1s poBeieHUsi TPYNIIOBOM TMCKYCCUM
Tema 1. CymiHOCTh H MPUPO/IA YIPABJIEHYECKUX PellleHuit

1. CymHocTbh U coaep:kaHue NMPOTPaMMHO-IEIEBOr0 MOAX0/a K pa3paboTKe U MPUHSITHIO
YIIPaBIECHYECKUX PELICHUN

2. Ponb neneBoii opueHTAIIMN yIIPABICHUYCCKUX PEIICHUN

3. TexHmueckoe obecredeHue mpoiecca pa3padOTKU YIpaBIeHIESCKUX PEIICHH.

4. KangpoBoe obecrneyeHne npoiecca pa3padoTKU ynpaBleHYECKUX PeIIeHUI

5. OcobeHHOCTH OpraHHM3aIMs Mpolecca MPHHATUS YIPABICHYECKHX PEHICHUH B Pa3IMYHBIX
OTpPACIISIX SIKOHOMHKH

6. ConepxaHue ynpaBJIeHUECKUX PEUICHUH B COBPEMEHHBIX YCIOBHUSX NESATEIHLHOCTH Opra-
HU3alUK MaJloro OusHeca

Tema 3. Posib 1 3HaYeHHUe JTULA, npuHUMalonlero pemenus (JIIIP). Uudopmanuonnoe
obecreuyeHue Mpouecca NPUHATHS YIPABJIEHYECKOT0 pelieHus
1. Xapakrepuctuka nuunoctu (JI[1P), Bnustomnias Ha BIOOp allbTepHATUBBI IPU MPUHITUN PELLICHUH.
2. OcobeHHOCTH MHINBUIYAIHHOTO M TPYIIIOBOTO MIPUHATHS PEIICHUM.
3. KonnekTuBHbIE yIpaBleHYECKHE PEIICHUS B MaJIbIX TPYIIax.
4. Poib pyKoBOIUTENS OpraHU3alMU U €r0 BIUSHUE HA MIPOLIECCHI IPUHSATHS YIIPaBIECHYECKUX pe-
[ICHU B OpraHU3aIuH.
5. CymHOCTb U BUJIbI OTBETCTBEHHOCTH PYKOBOJUTEINSI IPU HPUHATUU PELICHUM.
6. MudopMaiimoHHple yCiaoBUs pa3pabOTKU M UCTIOHEHUS YIIPABICHUECKUX PEIICHHH.
7. BHyTpuopranu3anuoHHas nH(OpMalns B KOHTEKCTE MPUHATHUS YIIPaBICHUECKUX PELICHUH.
8. XapakTepucTHKa BHYTPEHHEH cucTeMbl HH(OPMAIIMK B OpTaHU3aINH.
9. [Iporecc oOMeHa yrnpaBiieHUECKOW HHPOpMaILIUel MKy OpraHu3alliel U BHEITHEH CPEeIon.

Tema 5. Ilopsinok npuMeHeHMsT MeTOJ0B NPHHATHS YNPAaBJEHYECKHUX pelleHUuil B
npouecce TMArHOCTHKHU Npodiem
. CuTyanlMoHHbIE KOHUENINY YIPaBJIEHUS IPOLECCOM MPUHATHS PEILICHUH.
. TpeboBaHune Hay4HOI 0OOCHOBAHHOCTH YIPABICHYECKHX PEIICHUI
. [IpaBOMOYHOCTb ¥ 3aKOHHOCTH YIIPABJICHYECKUX PEIICHUN
. CBOEBpEMEHHOCTD YNPABIEHUECKOIO PEIICHUS
. 'nOKkocTh yrpaBiIeHYECKOTO pelIeH s
. TpeGoBaHNe SKOHOMHUYHOCTH YIPABIECHUYECKOT'O PEIIEHUS
. Coneprxanue TpeOOBaHUS MOHATHOCTH YIIPABIEHYECKOTO PEILICHHS.

N NN AW

Tema 6. MeToabl NIPUHSTHUS YIPABJIEHYECKUX PellleHUIi, HCIOJIb3yeMble NPH onpe/ieieHUuH
aJIbTePHATHB

1. DKOHOMUKO-MaTEMAaTUYECKUE METOAbI U UX UCIOJIb30BAHUE NIPU MPUHATUH PELICHUIN

2. IIpuMeHeHre METO0B MOJIETUPOBAHUS

3. [IpuMeHeHre METOI0B BRIPAOOTKHU PEUICHHUH B TUAIOTOBOM PEKHME

4. KonnuecTBeHHBIE M KA4€CTBEHHBIE YKCIIEPTHBIE METOJIbI, MPUMEHSIEMbIC TIPU MPUHITHH YIIPaB-
JIEHYECKUX PELICHU

5. IlpumeHeHne anropuTMHUYECKUX METOI0B MPU MPUHATUU PEUICHUIA

6. CTaTUCTUYECKUE METO/Ibl B MEHE/KMEHTE OpraHu3aluu

7. IlpumeHeHne B yIIpaBICHUH 3BPUCTUUECKUX METOIO0B



8. Posb 1 3HaUE€HNE METO/1A CLICHAPUEB
9. IlpumeHeHne MeToa «JIepeBa pelIeHUs» B IeITEIbHOCTH OpraHUu3aui

Tema 7. MeToabl IKCIIEPTHBIX OLIEHOK M MPOTHO3UPOBaHMe B MpoLecce MPUHATHS YIIPaBJIeH-
YEeCKHUX peleHui
1. CymHoCTb, coepKaHue U NOPSAA0K IPUMEHEHUS METOAAa SKCIIEPTHBIX OLIEHOK
2. CymHoCTb, COAepKaHUE U MOPSAJIOK PUMEHEHHUs TPOTHO3UPOBAHUS TIPU MPUHATUU YIIPABIICHY €-
CKHUX pEIICHUI
3. Mcnonp30BaHue 3KCIEPTHBIX OLIEHOK B aHAIIMTUYECKON JESATEIbHOCTH OpraHu3aluil.
4. HepopmanbHbie METOIbI MPOTHO3UPOBAHUS.
5. KonnuecTBeHHbIE M KAU€CTBEHHBIE METO/IbI TPOTHO3UPOBAHUS B YIIPABJICHUU JEATEIBHOCTHIO Op-
raHu3arui.

Tema 8. MeToabl KOHTPOJIS 32 peajin3anueid ynpaBjJeHYeCKUX peleHu i
. [IpoGnemMbl opranu3annuy UCIOJHEHUS PUHATHIX YIIPABICHYECKUX PEIICHUN.
. Oco0eHHOCTH MPOLIEYPhl OPraHU3AIUH BBITOJIHEHUS YIIPABICHYECKUX PEIICHUN.
. CtumynupoBaHHe U KaJpOBOE 00eCIeueHUE peann3alii pelIeHUs.
. Kontponb peanuzannuu ynpaBieHUECKUX pEeLICHUM.
. 3Ha4yeHue, PyHKIUH U BUABI KOHTPOJIS IPY IPUHATHH YIIPABICHUECKUX PEIICHHA.
. ColMaJIbHO - ICUXOJOTUYECKUE ACTIEKThl KOHTPOJIS U OLUEHKH UCIIOJHEHUS PEIICHMUS.
. Meroasl KOHTPOJIA U OLICHKH UCIIOJHEHUS PELICHUM.

N NN R W

Tema 9. MeToabl OLIeHKH Pe3y/1bTATOB NPUHATHIX YIIPaBJIeHYECKHX PelleHn i
Onenka 3¢ (peKTUBHOCTH IPUMEHSIEMBbIX METOJJOB IPUHATHS YIIPABICHUYECKUX P CIICHUI
KoHTpoap KauecTBa NPUHATBHIX YIPABICHUYECKUX PELICHUN
MeTobl yCTaHOBIEHUS OTBETCTBEHHOCTH 32 Pa3pabOTKy YNpaBIeHUYECKUX pPEelIeHUIN
OOGocHOBaHUE KOMILJIEKCA METOJI0B OLIEHKH 3()PEKTUBHOCTU KOHTPOJISI Ka4ecTBa yIpaB-
JIEHYECKUX PEIICHUI
S. MeToabl OLIEHKM KayeCcTBa yIPABICHUYECKUX PEUICHUH.

NS -

Kpurepun onenkmn:

1,0 6aau1 BbICTaBIsETCS 00YYAIOLIEMYCSl, €CIIM OH CBOOOHO OTBEYAET HA TEOPETUUECKUE BO-
IIPOCHI U TOKA3bIBACT IIYOOKHE 3HAHUS U3YYEHHOI'0 MaTepuana,

0,8 6asa BhICTaBIIsETCS 00Y4YaAIOLIEMYCs], €CJIM €r0 OTBEThl Ha TEOPETUUYECKHUE BOIPOCHI HE
JIOCTATOYHO TOJIHbIE, UMEIOTCS OINOKY IPU OTBETaX Ha JIONOJHUTENIbHbBIE BOIIPOCHL,

0,5 6an1a BeIcTaBIIAETCS OOyUaroeMycs, eciau oH oTBedaeT Ha 50% 3a1aBaeMbIX BOIIPOCOB
Y YaCTUYHO PACKPBIBAET COAEPKAHHUE JJOTIOIHUTEIbHBIX BOIIPOCOB,

0,2 6as1a BICTaBIIsETCS O0yUAIOIEMYCsl, €CJI OH TEOPETUYECKOE COJIepkKAHUE Kypca OCBO-
W1 YaCTUYHO WJIM OTCYTCTBYET OpPHEHTAallMs B M3J1ara€MoOM MaTepuasie, HET OTBETOB Ha 3aJaBaeMble
JIOTIOJTHUTEIIbHBIE BOIIPOCHI.

3agaHus 1/ TEKylero KOHTPOJIs

TecroBble 3a1aHusA
Tema 6. MeToabl NPUHATHSA YNIPABJICHYECKNX PeLlIEHUI, HCI0JIb3yeMble IIPH onpeaeJeHun
aJIbTepHATHB
1. 3aganue
[Ipouecc npUHATHS pELICHU HAYMHAETCS C:
A) popMynupoBKH MUCCHUU TPEATIPHUITUS



b) nocraHoBKM ynpaBiIeHUYECKUX Lesen

B) BrIsiBIICHHS TPOOIIEMBI

I') onpenenenus iuua, OTBETCTBEHHOIO 3a MPUSATUE PELIEHUN

) nnentudukanuu GyHKIIMOHATBHOU c(ephl, Ie TPUHUMAETCS PEIICHUE.

2. 3ajaHue

Kakoli u3 nepeuncieHHbIX HUKe METO/I0B pacIipeiesieHHs 00513aHHOCTEN B OpraHU3auy PUHST 110
(GyHKIIMOHATHFHOMY MPU3HAKY?

A) co3nanbl Guiuansl OpeJIpUsTUs B AT TOPOAax

B) cozmanbl oTAEIBI IO TPOU3BOJICTBY, MAPKETHHTY, KapaM, ((MHAHCOBBIM BOIIPOCaM

B) co3nanbl iexa Ha NpeANnpUsSTAN 110 TPOU3BOCTBY MEUEHbS, IIOKOIAIHBIX KOH(ET, KapaMelu
I') co3manbl OTAEIBI Ha IPEANIPUATHH, PABHBIE IO YUCIEHHOCTH

3. 3amanue

Jli kakux Lesei B polecce NpUHATUS PELIEHUI UCIIONb3YETCs «MO3roBasi aTakay»?

A) uHTeHCcHU(UKAIHS MBICIUTEIBLHOTO Mpoliecca

b) ananu3 HecTaHAAPTHBIX pELICHUM

B) BbIsSIBIICHUE anbTepHATHB

') BoBiIEUEHHME BCEX YYACTHUKOB B IPOLIECC IPUHSITHSI pELICHUN

4. 3amaune

TpeboBaHue peaTbHOCTH YIPABIEHYECKUX PEIICHUH MOIPa3yMeBaeT:

A) neranbHyr0 MpopabOTKy albTEPHATUBHBIX BAPHAHTOB PEIICHUS;

b) Hanuure BO3MOXKHOCTEH ISl X pean3alliu;

B) yuer nmocnencTBuii Ka)xa0ro BapHaHTa;

') cobmoienre 3akOHOAATENbCTBRA.

5. 3amanne

Touka 6e3yOBITOYHOCTH paBHaA ..... €IMHHUI] TOBapa €ClIi IEPEMEHHBIE 3aTPaThl HAa IPOU3BOJICTBO
eMHHUIIBI U3eNus COCTaBIA0T 48 py0. 1ieHa enuHuULbl u3aenus 60 py0. o0mias cymma yCIOBHO-
MOCTOSIHHBIX pacxo10B paBHa 1200 py0. oOmias cymma nepeMeHHbIX 3atpat 14400 py0. mapxu-
HaAJIBHBIN 10X0J Ha Bech 00beM mpoaykiuu - 3600 pyo.

Tema 8. MeToabl KOHTPOJIS 32 peaju3anueld yNpaBJIeHYeCKUX PelIeHn
1. 3aganue
DaKkTHYECKH MOJTy4YEHHbIE Pe3yIbTaThl CPABHUBAIOTCS C 3aIlJITAHUPOBAHHBIMU B paMKax
A) TlpeaBapureabHOT0 KOHTPOISL
b) Texkyuero KoHTpois
B) 3axiounTenbHOro KOHTPOJIS
2. 3ananue
TpeboBaHue pealbHOCTH YIPABICHUYECKUX PELIEHUI MoApa3yMeBaeT:
A) neTanbHyI0 IpopabOTKy albTepPHATUBHBIX BAPHAHTOB PEILICHMS;
b) Hannume BO3MOXKHOCTEN AJIs UX pealln3aliy;
B) yder nociencTBuii KaXk10ro BapuaHTa;
I') cobmoienre 3akOHOAATENbCTBRA.
3. 3aganue
KonTpons - 310
A) OTtcyTcTBHE CaMOCTOSTEIBHOCTH
B) To, uro nmo3BosseT yaep>KUBaTh paOOTHUKOB B ONPEIEICHHBIX paMKax
B) Ilpomnecc obecrieueHus TOCTUKEHUSI OpraHU3allel CBOUX Lieei
4. 3ananue
O06beM mpoJaxk TOBapOB COCTABHT...... €IMHUI] TOBAPOB (TIPH YCIIOBUH TTOTyYSHHS KeJTaeMOH Mpu-
ObUIN), €CITU MepeMEeHHBIE 3aTpaThl Ha MPOM3BOICTBO U MPOJIAXKY €IUHHIIBI TOBapa - 45 py0. 1eHa
€MHMILIBI TOBapa - 65 py0. 0011as cyMMa ycIIOBHO-TIOCTOSIHHBIX pacxo10B paBHa 1200 py0., xenae-
Masi ipuOsLTE — 900 pyo.
5. 3aganue



[IpeanpusiTe peniaer BOIpoc 0 TOM, CTOUT Jin BKIaasBath 3000000 pyOiieii B mpoeKT, TOA0BOM 10-
X0J] 0T KoToporo O0yzer He MeHbIle 10%, eciin mIaHupyeTcs yepes TpH rofa MoJyduTh JOXO OT
stoit maBecTumu 5000000 pyoneit. OnpeaenuTe 1en1eco00pa3HOCTh JAHHON HHBECTUIINH (J1a WK
HET) Ha OCHOBE METO/Ia IUCKOHTUPOBAHUS JIEHEKHBIX ITOCTYIJICHUH.

Kpurepum ouenku:

2 6aji1a - BBICTABIIACTCS CTYJICHTY, €CIIH MTPABUIIbHBIE OTBETHI cOCTaBIIOT 85 — 100%;
1,5 6aj1a - BBICTABIISIETCS CTYICHTY, €CJIM MTPaBUIIbHBIE OTBETHI cocTaBisitoT 70 — 84%;
1 6a11 - BBICTABIIIETCS CTYIEHTY, €CIH MTPABUIIBHBIE OTBETHI cOCTABIAIOT 50 — 69%);

0 0a/1J10B - BBICTABIISIETCS CTYJIEHTY, €CJIA TPABUJIbHBIE OTBETHI COCTAaBIAIOT MeHee 50%.

Keiicol
Tema 2. TpeboBaHusi, NpebsiBiIsieMble K YIIPaBJIeHYECKUM peleHusIM

@DUHAHCOBBIM aHAIU3 MMOKa3ajl, YTO TO MPOU3OILIO B pe3ybTaTe pocTa 3aTpaT Ha JaKoKpa-
COYHYIO TPONYKIHIO. Takas CUTyalsi BIIEpPBBIE CIy4YMJach B NpPaKTUKe (UPMBL. PykoBomuTens
HPEANpUATHS BbI3BAJ 5KOHOMUCTA, KOTOPBIA OTBEYall 32 IUIAHUPOBAHUE 11€H U (PMHAHCOBBIX PE3YJlb-
TaTOB Ha MPEIIPUATHH. DKOHOMHCT COOOIIMII PYKOBOAUTEIO, YTO TSATh MECSIIEB Ha3a]| €AMHCTBEH-
HBI{ MMOCTABUIMK JIAKOB M KPacoK (PMPMbI MOAHAI LIEHbl Ha CBOIO NMPOJIYKIIMIO, OJHAKO JI0 SKOHOMHU-
cta 3Ta nH(pOpMaIus 1oBeJeHa He Obuia. B CBSA3M ¢ ATHM IIaHBlI OpraHU3aluy He ObLUTH MEPecMOT-
peHbl. B pa3roBope pyKoBOAMTENSI C MEHEDKEPOM 10 3aKYNKaM BBIICHHIOCH, YTO TOT OTIPaBHII CO-
oOmieHne 00 YBEIMYCHUHU 3aKyMOYHBIX IEH IKOHOMHCTY Ha 3JIEKTPOHHYIO mouTy. OJHAKO 3KOHO-
MUCT, BUJMMO, €r0 He NOody4ui. PykoBoauTenb MOpydyusl MEHEDKEpY IO 3aKylKaMm MOJrOTOBUTh
NPEUIO’KEHNE O CMEHE IMOCTABIIMKA JIAKOKPACOYHBIX MAaTEPUAIOB. AHAIN3 MPEIUIOKEHUS JIAKOKpa-
COYHOHM NMPOJYKLMHU [10Ka3aJll, YTO Ha PacCMaTpUBaEMOM PBIHKE JIEHCTBYIOT €Ll YeThlpe MOCTaBIIU-
Ka, TIPOIYKIIMHA KOTOPBIX yIOBIETBOPSIOT TPEOOBaHMSIM (PUPMBI K Ka4E€CTBY, IIEHBI KOTOPBIX SBISIFOT-
csl mpuemieMbIMH JUIs Gupmbl. B pesynbTare A0roBop ObLT 3aKIHOYEH C MOCTABLIMKOM, MPEAsio-
YKUBIIUM HanOoJee BBITOHBIE YCIOBHSL.

- BrisiBieHHe AeHCTBYIOIUX HA PHIHKE IMOCTABIIMKOB M BHIOOP ONTHMAIBHOIO MOCTaBIIMKA
OTHOCSTCSI K TAKMM dTaraM MPUHATHS PEeIIeHHS, KaK ...?

a) olpeJieNieHue aJbTepHATUB

0) popmMupoBaHue orpaHUYCHUI

B) BBIOOD aIbTEPHATUBBI

I') IUarHOCTHKA MPOOIEMBI

OOBbscHUTE CBOI BBHIOOD.

Tema 3. Posib u 3HaueHune Jguua, npuanmaromero pemenus (JIIP). Uadpopmanunonnoe
o0ecrneyeHue nmpouecca NPUHATHS YIPABJIEHYECKOT0 pellleHus!

JlnHamuka BeIpyYKH M pacxoioB Ha omiary Tpyna OO0 «KomoKoIbuuK»

OTKJIOHEHUE Temn Temn
[Tokazaresnu 2019 2020 (+;-) pocta, % | mpupocra,
%

1. Beipydka oT npojax, ThIC. pyo. 150*79 1994*2

2. Pacxomel Ha omnaty Tpyaa 7*80,3 10912,3
(®OT), TBIC. PYO.

3. Bripyuka Ha 1 py6. ®OT, py6.

BmecTto * mopsigKoBBIi HOMEp TIO CITUCKY TPYIIIIHI.
Ha ocHoBaHuM naHHBIX TaOJHUIBI C MOMOIIBIO SKOHOMHKO-MAaTEMaTHYECKUX METOJIOB JHa-
THOCTUKH TIPOOJIEMBI OTIPEACIIUTE BIMSHUE M3MEHEHUS PacXolOB Ha OIuiaTy TpyAa u 3ddekra oT




MOBBIIIEHUS 3apa0OTHOMN TUIaThl HA BBIPYYKY OT MpoJax opranu3anuu. OIEHUTE KauecTBO MPHHSI-
TBIX PEIIEHUH B 00JIACTH yIpaBJIECHUS NEPCOHANIOM U 3(PPEKTUBHOCTD JEHCTBYIOLIEH CUCTEMBI OIlja-
ThI Tpyna. [Ipennoxure BapuanTsl perienus npodneM. OObsICHUTE CBOM BBIOOD.

Kpurepun onenku:

1 621 - CTYIEHT JIEMOHCTPUPYET TITyOOKHE 3HAHMS, HABBIKK U KOMIICTCHIIMH, AaHATUTHYCCKHUE CITO-
COOHOCTH, TBOPYECKHH MOXOJ], apTYMEHTUPYET COOCTBEHHOE MHEHHUE, MPOSIBIISIET 3PEIIOCTh CYyXKe-
HUM, CAaMOCTOSTEILHOE MBIIILICHUE;

0,8 6anna - CTyIeHT MPOSBISET JOCTATOYHBIM YPOBEHb 3HAHUM, HABHIKOB U KOMIIETEHIIUH, I€MOH-
CTPHUPYET CaMOCTOSITEIIbHOCTD M 3PEJIOCTh CYXJICHUM, HO JOMYCKAaeT HEKOTOPhIC HETOYHOCTH;

0,5 6as1a - CTYJEHT MPOSBIISCT ONPE/ICICHHBIN YPOBEHb 3HAHUI, HABBIKOB U KOMIIETCHIIUH, HO OT-
BEYaeT HE JIOCTATOYHO CAMOCTOSTEIBHO, JIONMYCKAeT HETOYHOCTH, JIMOO OTCYTCTBYET KOHKPETHOCTD,
SICHOCTb U YETKOCTh OTBETA;

0,2 6a/1a - CTY/ICHT OTBEYACT HEYBEPEHHO, ITOBEPXHOCTHO U OECCUCTEMHO, JOMYCKAeT HETOYHOCTH
U OIIMOKY, TIPOSIBIISICT HEJJOCTATOYHBI YPOBEHb 3HAHHWIA M KOMIICTCHIUI, OTCYTCTBYET YCBOCHHE Ma-
TepHaa 1o 3aJaHHOU TeME.

3agaHus 1719 TBOPYECKOr0 peiiTHHra

cce
Tema 2. TpeGoBaHusi, NpeAbIBJIsAeMbIe K YIIPABJIEHYECKUM PellleHUsiM

1. XapakTepucTrKa OCO3HaHHOCTH YIPABICHYECKUX PEIICHUI

2. CouManabHO-3KOHOMUYECKAsk IPUPOJa YIIPaBIEHYECKUX PEIIeHUI
3. CuTyallMOHHOCTD B IIPOLIECCE NPUHATHUS YIIPABICHYECKUX PEIICHUN
4. OTBETCTBEHHOCTh 3a MPUHATUE YIPABICHYECKUX PELICHUI

5. IlleneBas HaNPaBIEHHOCTD YIPABICHYECKUX PEIICHUI

6. IIpaBoBas CyITHOCTb YIPABICHYECKUX PEIICHUI

7. AbTEepHATHBHOCTP YIIPABICHYECKUX PEIICHUH

Tema 3. Posib 1 3HaueHHe 1una, npuHuMaiomero pemenus (JIIP). Uudpopmannonnoe
olecreyeHne Npouecca NPUHATHS YIPABJICHYECKOI0 pelieHHs

1. Heo6xonuMocTh JelerupoBaHUs MOJHOMOYHMM MO MPUHATHIO YIPaBIEHYECKOIO pe-

HICHHUS.

BnusiHue aBTOpUTETa TMYHOCTH HA IPOLIECC IPUHATHUS YIIPABIEHYECKOTO PEIICHHUS.

3. ComuanbHO — TICHXOJOTHYECKas COTJIACOBAHHOCTh IPH NPUHATHH M pPeaNTU3aluu
YIPaBIEHYECKUX PEILICHUM.

4. BzaumopeicTBHE COLMATbHBIX, ICUXOJIOTMYECKUX U ITUYECKUX ACHEKTOB IMPH MPHU-
HATUY YIPABIEHYECKUX PEILICHUH.

5. TlpuunHbBI BOSHUKHOBEHUS] KOHQIIMKTOB MPH MPUHATHH YIPAaBIEHYECKUX PEILICHUH.

6. Poisb mHpOpMaLIUK B Mporiecce NPUHATHS PeILICHHH.

N

Tema 4. IlonsiTHe U KJacCH(PUKALMSA METOA0B Pa3padOTKU U NPUHATHS pelIeHunii
1. [ToHsATHA «METOMY», «OOIIEHAYYHBIH METOM», «METOABl MPUHATHS YIPABICHUECKUX pe-
LIEHU»
2. MeTtoasl MOAEITUPOBAHHUS
3. MeTo/1bl BEIpaOOTKH pEIIEHUH B TMAIOTOBOM PEXUME
4. KonuuecTBEeHHbIE U KaUE€CTBEHHBIE IKCIIEPTHBIE METO/IbI, UX TPUMEHEHNE
5. Tomnosoruueckue METOIbl, UX IPUMEHEHUE



Tema 5. Ilopsanok npuMeHeHMsi MeTOJ0B NPHHATHS YNPABJCHYECKHX pelleHuil B

npouecce JMArHOCTHKHU MPodJieM

1. B3auMocCBs3b 11es1el 1 perieHuit B Mpoliecce ynpaBieHUs: OpraHu3aiueit

2. Oco3HaHue HEOOXOAUMOCTH MPUHATHS YIIPABIEHYECKOTO PEIICHHUS

3. IIpo6GiieMbl IPUHATHUS YIPABIEHYECKUX PEIICHUN B YCIOBUSIX PUCKA

4. ITpoGneMbl NPUHATHUS YIIPABICHUYECKUX PEUICHUH B YCIOBUSX HEONPEICICHHOCTH

5. Ilpenynpexaaromuye cUrHaabl 1 UCTOYHUKH BO3HUKHOBEHUS TPYAHOCTEH NpU HAESHTH(U-
KAy mpooJiem

Tema 6. MeToabl NPUHATHS YIIPABJEHYECKUX PellieHUi, MCI0JIb3yeMble IIPH OIpeaeeHun
aJIbTePHATHB
1. CpoiicTBa 0OBEKTOB U CyOBEKTOB MPUHSATHUS YIIPABICHUYECKUX PEIICHUM
2. BHemHuii ayauT ¥ KOHCAJITHUHT [IPH MPUHATHH PEIICHUN
3. [Ipeumy1iecTBa U HEAOCTATKU MPUBIICUEHUS POCCUNUCKUX U 3apyOeKHBIX KOHCYIbTAHTOB
4. IlpenmyniecTBa U HEJJOCTATKU UCIIOJIb30BaHUS 1€JI0BON aHKETHI
5. D dexTuBHOCTD MPUBICYEHHUS BHEIIHUX KOHCYJIHTAHTOB

Tema 7. MeToabl IKCIIEPTHBIX OLICHOK M INIPOrHO3UPOBAaHMeE B NIpoLecce NPUHATHSA YIIPaBJIeH-
YEeCKHUX pelieHui
1. Meton /lenbhu npu NpUHATUN YIPABICHUECKUX PELICHUN
2. Meton MonTe-Kapiio npu npuHATUN YIPAaBIEHYECKUX PEIICHUN
3. MeTtoz cuieHapueB Ipy NIPUHATHN YIIPaBICHUECKUX PELICHUN
4. Busipl NporHo30B IpY IPUHATUN YIIPaBICHYECKUX PELICHUN
5. Mo3sroBas aTaka npu OPUHATAN yIIPABICHUECKUX PELICHUN

Tema 8. MeToabl KOHTPOJIS 32 peajM3anyeld yIpPaBJIeHYeCKUX pelieHuit
1. OcobenHocTH MPOIEAYPHl OpTraHU3aIUU BBITIOJHEHUS YIIPABICHUECKUX PEIICHUN
2. CTuMynupoBaHHE U KaJpoBOe 0OecTeueHue peann3aiil pereHui
3. ConuaibHO-TICHXOJIOTUYECKUE ACTIEKTHI KOHTPOJIS U OIICHKH UCITOJIHCHUS PEIICHUI
4. YrpaBieHYECKHE PEIICHHS U OTBETCTBEHHOCTh
5. 3naueHue, QYHKIIUN U BUIBI KOHTPOJIS YIIPABICHUYSCKUX PEIICHHIMA

Tema 9. MeToabl OLIeHKH Pe3y/1bTATOB NPUHATHIX YIIPaBJIeHYeCKUX peleHui

1. MeToon0rHuecKue noaxo/ sl K oleHKe 3(pPeKTHBHOCTH pelIeHu it

2. CyoiHoCTh W COAEp)KaHUE MOHITHN «KAa4eCTBO YIPABICHYECKOH NEATEIBHOCTH, «Kade-
CTBO YIIPABJIEHYECKOI'O PELICHUS»

3. 3HaueHue CTaHJapTU3ALUU MPOLECCOB YNPaBIEHUS KadyeCTBOM pPa3paOOTKH U MPUHSATUS
YIIPABJICHUYECKUX PELICHUN

4. [loHsiTHE «CYNEPONTUMATBHOE)» PEIICHNE

5. Buapl 3¢ pekTHBHOCTH YyIIPaBIEHYECKUX PELICHUN

Kpurepun onenkn:

2 0as1a - BBICTABISIETCA CTYJIEHTY, €CIIU 3CCE COAEPIKUT CaMOCTOSATENIBHOE BUJIEHHE MPOOJIEMBI, aB-
TOPCKHE CYXACHHUS, IEMOHCTPUPYET TBOPUECKOE MBIIUIEHUE, OTpaXkaeT apryMEHTUPOBAHHOE MHe-
HHE aBTOpa, OCHOBAaHHOE Ha IIPOPabOTKe MaTepuaa o 3aJaHHOH TeMe;

1,5 6anna - BBICTAaBISAETCS CTYAEHTY, €CIHM 3CCE JOCTATOYHO IMOJHO PACKPHIBAET CYTh MPOOIEMBI,
coJiep’KaHue JOTMYHOE, CTPYKTYPUPOBAHHOE, HO TIO3UIIMS aBTOpa BhIpayKe€Ha HE B MOJIHOM Mepe Iity-
00KO M apryMEHTHPOBAHO;

1 6an - BeICTaBIIAETCS CTYAEHTY, €CIIM 3CCE B LIEJIOM OTPAXKaeT CyTh MPOOJIEMBI, HO COEpKaHHE
ci1ab0 CTPYKTYpUpPOBaHHOE, HapyllIeHa JIOTUKA U3JI0KEHUs, JTMOO MHEHUE aBTOpa HEJOCTaTOYHO ca-
MOCTOSATENBHOE UM apryMEHTHPOBAHHOE;
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0,2 6a/1710B - BBICTABIIICTCS CTYACHTY, €CJIM 3CCE HE PACKPBIBAET CYTh MPOOIEMbI, OTCYTCTBYET KOH-
KPETHOCTb, SICHOCTb M YETKOCTh M3JIOKEHUS, HE COJEPXKUT aBTOPCKUX YMO3AKIIOYEHUH U HE OTpa-
’KaeT yCBOCHHME MaTepHala 110 I0CTaBICHHOM podieMme.

METOAUYECKUE MATEPUAJIbI, XAPAKTEPU3YIOHIUE OTAIIbI

®OPMHUPOBAHMS KOMIIETEHIIUI BO BPEMS ITPOBEJIEHUSI
MMPOMEXYTOYHOM ATTECTAIIUA

CTpyKTypa 3a4€THOr0 3aJaHUs

Haumenosanue oyenounozo mamepuana Makcumanbvhoe Konuuecmeo
oannos
Bompoc 1 KonnyecTBeHHbIE 1 Ka4eCTBEHHBIE METO/IBI TPOTHO3UPO- 15
BaHUs
Bonpoc 2 [Toaxoms! k otieHke 3¢ (HEeKTUBHOCTH YIIPABIEHYECKOTO 15
pelIeHUs
[IpakTHyecKoe 3aJlaHue 10

33)13![1/15[, BKJJIIOYA€MbI€ B 3a9€THOC 3aJaHHUC

IlepeyeHb BONPOCOB K 3a4eTy:

1. [Tponiecc MpUHATUSA YIPaBIEHYECKOTO PELICHUS: CYIIHOCTh, HEOOXO0AUMOCTh, O0IIECTBEHHAs
00YCIIOBIIEHHOCTb.

2. OO61ue cBeeHUsI 0 MPOLECCE MPUHATHSI PEIICHUN, €r0 3JIEMEHTBHI.

3. [TonsiTHE «ynpaBiIeHUECKas MPoOIeMay, «yIpPaBIEHYECKOE PEILICHUEY.

4. OcHOBHbIE CBOMCTBA YIPABIEHUYECKUX PELLICHUI.

S. XapakTepuCTUKA Pa3IMYHbIX TPYMI JIML, YYaCTBYIOIIMX B pa3pabOTKe U NMPHUHIATUU YIIpaB-
JIEHYECKUX PEIICHUM.

6. OKOHOMHYECKAsi OCHOBA NIPUHATHUS YIPABIEHYECKOTO PEIICHUS.

7. CrtpyKTypa ynpaBieHYeCKOTO PEIIEeHUs.

8. ConuanbHas OCHOBA yNPABIEHUYECKOIO PELLIEHUS.

9. [TpaBoBast CyIIHOCTb YIPaBJIEHYECKOTO PEIICHHUS.

10.  OpranuzaiuoHHas CyIIHOCTb YIPABICHYECKUX PEIICHUH.

11.  TexHosoruueckasi OCHOBA IPUHATHUS YIPABICHUYECKOTO PELICHHUS.

12.  TpeGoBanwusi, MperbIBIIEMbIC K YITPABICHYCCKAM PEHICHUSM

13.  KnaccudukannoHHble IPU3HAKU YIIPABIECHUECKUX PELLICHUH.

14. Knaccugukanus ynpaBieHU€CKUX PELICHU.

15.  KpaTkas xapakTepucTHKa METOOB NPUHATHS YINpPaBIEHUYECKUX PELIEHHUH: cOCTaB, 00JIacTb
HCIIOJIb30BaHUs1, OCHOBHBIE XapaKTEPUCTUKHI

16.  TpeGoBanus, nperbsABIIeMble K KAUECTBY U COJCPKAHUIO YIIPABIEHUYECKOTO PEIIECHUSI.

17. Xapakrepuctuku tuaHocTy JIIIP, Baustomuye Ha IpUHATHE YIIPABICHYECKOTO PEMICHUS.
18.  XapakTepHCTHUKU MHIUBUAYAIHLHOTO U IPYIIIOBOTO MPUHATHUS YIPABICHYECKHX PELICHUH.
19. Oco0OeHHOCTH MPUHSTHS KOJUIEKTUBHOTO PELIEHUSI.

20.  Ponb ¥ OTBETCTBEHHOCTH PYKOBOJUTEINS IPU NPUHSATHH PEUICHHUS.

21.  XapakTepHCTHKa BHYTPEHHEH CUCTEeMbl MH(OPMAIIMK B OpPraHU3aIIH.

22. WNupopmaninoHHasi CTpyKTypa yIpaBJIe€HYECKOrO PEeIIEeHNUS.

23.  XapaKTepHCTHKa OCHOBHBIX HTAIlOB MPOLECCA MPUHATHUS YIPABICHYECKOTO PEIICHUSI.

24. Otan uaeHTuuKauu (AMarHOCTUKH ) TPOOIJIEMBI.

25.  XapakTepHCTHKa METO/OB JUArHOCTUKU MPOOIEM B IPUHATHH PEILICHUN

26. CopeprxaHue METOJIOB JICKOMITO3HIIUN TTPOOIIeM

27. CyIHOCTh METOA0B CPABHUTEIBHOIO aHAIN3a

28. Coneprkanrie MeToI0B (haKTOPHOTO aHAIM3a B MPOIIECCE MPUHSITHS PEIICHUN

29.  CymHOCTbh METOJIOB CUTYAIIHOHHOTO aHaJI13a
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30.  XapakTepuCTHKa TaloOB CUTYallMHOHHOTO aHAJIN3a

31. [TpoGnembl BBIOOpA KPUTEPHUS IPUHATHS YITPABICHYECKOTO PEIICHHUS.

32.  Merobl TeHEPUPOBAHUS AbTEPHATHUB YIIPABICHYECKUX PEIICHUI

33.  PasButHe, aHanu3 U BEIOOP aJIbTEPHATHUB YIPABIEHYECKOIO PEIICHUS.

34. O06ocHOBaHME U MPOBEPKA PEATU3YEMOCTH AJIbTEPHATHUB.

35.  Ilpouecc corinacoBaHus, IPUHATUS U YTBEPKICHUS YIIPABIEHUYECKOTO PEILICHUS.

36.  IlpemmyiiecTBa U HETOCTATKU MPUBJICUCHHSI KOHCYJIBTAHTOB MPHU MPUHSATHHU YIPABICHUECKO-
IO PeUIeHHUs.

37.  XapakTepuCTHKa [10IXOJI0OB K pa3pabOTKe U BBIOOPY YIIPABIECHUECKOr0 PEIIEHHUS B YCIOBHSX
pPHUCKa ¥ HEOIIPEIEIIEHHOCTH.

38.  BriOop kputepus oueHKH 3(pPEeKTHBHOCTH YIPABICHUECKOTO PELICHHs B YCIOBUSAX pUCKa U
HEOIPEAEIEHHOCTH.

39.  IloHsATHE «METOI», «KMOJEIbY, «MOJCINPOBAHUEY.

40.  Knaccudukaiysi METOJ0B IPUHATHS YIPABICHYECKUX PEIICHUI

41.  XapakTepuCTHKa 3TaroB Mpolecca MOIEIUPOBAHUS.

42,  XapakTepuCTHKa METOOB IPUHATHS YIIPABICHYECKOTO PEIICHUSI.

43.  XapaxkTepucCTHKa MOJIeJIEeH, UCII0JIb3YEMbIX IIPU MPUHATUN YIIPABICHUECKOTO PELICHHUS.

44, B3aumoneiicTBue y4aCTHUKOB BbIOOpa YIIPABIEHYECKOTO PEIICHUS.

45. [TpoGuieMbl IEeHTpaIM3aluy U ACLEHTPAIN3alUU IpoLecca pa3paboTKy peleHusl.

46.  MeTo/1bl KOHTPOJIS peasin3alluy YIPaBI€HYECKUX pEeIIeHU.

47. Mertoap! orieHKH 3()(HEKTUBHOCTH MPUHSTHIX PELICHUH.

48.  lleneBast opueHTALUs YIIPABIEHUYECKUX PEILICHUH .

49. [Topsimok moctpoenus «/lepeBa pemeHus.

50.  Mero/bl IUTAHUPOBAHMS PEATM3ALMH YIIPABIEHUYECKOTO PEeILICHHS

51.  Metoapl opraHu3aluy UCTIOIHEHUS IPUHITOIO YIIPABIECHUYECKOTIO PELICHHUS.

52.  MotuBauus 1 KaipoBoe obecrieueHre peaar3aliy yIpaBleHYeCKOro pereHms..

53. 3HaueHue, PyHKUNUU U BUIbI KOHTPOJIS pealli3allii YIpaBIeHUYECKOrO PEeIeHUs.

54.  MeTo/1bl KOHTPOJIS U OLIEHKU UCTIOJHEHUS! pEeILIeHHS.

55.  KonuuecTBeHHbIE U KAUECTBEHHbBIE METO/Ibl IPOTHO3UPOBAHMUS.

56. [Tonxone! k onieHKe A3P(HEKTUBHOCTH YIPABIEHYECKOTO PEIICHNUS.

57.  lloHATHE «KayecTBO YNPABICHUYECKON NEATENBHOCTH» U «Ka4yeCTBO YIPABIEHUYECKOro pelie-
HUS.

58.  Mero/1bl MPOrHO3UPOBAHUS B IPOLIECCE MPUHATHS YITPABICHUECKUX PEILICHUH.

59.  HedopmanbHbie METOABI POTHO3UPOBAHUSI.

60.  IIpumeHeHHe SKCIEPTHBIX METOJOB B MpOIecce MPUHATHUS PELICHUH.

IIpakTHyecKkue 3aJaHus K 3a4eTy:
3anayga 1.

OnHoit U3 OCHOBHBIX MTpobIIeM pupmbl «DopecT» aBiseTcs 00bIIoNH GU3NIECKUN U MOpPaTThb-
HBII U3HOC 00opynoBanus. Ha nMeromemcs 000pyJ0BaHNH YAETBHBIN pacxo1 MaTepHrajia coCTaBs-
et 0,38 xy0. M. Ha uznenue. Llena ogHoro Kky6. M. MaTepuaia Ha JaHHbIA MOMEHT paBHa 9000 py6.
CpenHecnucouHasi YUCIEHHOCTH NepcoHana Gpupmsbl coctabisieT 20 yenosek. PykoBoacTBo Gpupmbl
paccMaTpUBaET TPH BapHaHTa MPHOOPETEHUST HOBOTO KOMILIEKCA IIPOU3BOJICTBEHHOTO 000py/10Ba-
HUSL.

[Tokaszarenu BapuanTtsl o0opynoBanus
1 2 3
Cpenanii 005EM TPOU3BOJICTBA H3J1C- 870 750 900
JIUUA B MECSII, IIT.
Y nenbHBIN pacxoj MaTepraia, Kyo. M 0,3 0,33 0,28
CroumocTb 000pyI0BaHUs, THIC. PYO. 870 850 940

[Tpon3BOUTENHHOCTD TPY/Ia B MECSII] IJIsI TPETHETO BapuaHTa 000pYyI0BaHUS COCTABUT
IIT./4ell.
3agauya 2.
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®upma «AHTEN» NPOU3BOAUT KOMIIBIOTEPHI. MccaenoBaHus pplHKa MMOKa3ald, YTO X BBIITYCK
MOXHO yBeNMUYUTH C 8 Thic.ea. Ha 500 ex. B mecsi. YucTas npuObUTb OT IPOJAKH OJHOTO KOMITHIO-
tepa cocraisier 4000 py6. M3BecTHO Takxke, YTO HE MEHee BOCTPEOOBaHHBIM TOBAPOM Ha PBIHKE
KOMIIBIOTEPHON TEXHUKH SIBJISIFOTCS IPUHTEPHL. JlelicTByIONIMEe HA phIHKE (PUPMBI peain3yroT TOJIBKO
6 ThHIC.€Jl. ITOM TEXHUKU B MECSI, TMOTEHIMAJIbHO HA PBIHKE MOXET OBbITh peann30BaHO 9 ThIC.eq.
MPUHTEPOB B Mecsil. Yucras mpuObUIb OT MPOAaKK 0HOTO IpuHTEpa coctapiser 1300 py06. Jomor-
HUTEJbHAs HHPOPMALKS 110 pACCMAaTPUBAEMOM CUTYAIMH MTPEACTaBIICHA B TAOIUIIe

[TokazaTenu 3HaveHHe MoKa-
3arens
3aTpatrhl Ha YBEJIMYEHUE ITPOU3BOJICTBA KOMITBIOTEPOB, THIC. PyO 45000
3arpatrhl Ha BHEIPEHUE HOBOTO MIPOAYKTa — IPUHTEPOB, THIC. PYO. 60000
["010BBIC TOCTOSTHHBIE U3IEP’KKU HA TIPOU3BOJICTBO IPUHTEPOB, THIC. PYO. 20900
VY nenpHbBIE IepeMeHHbIE H3AEP)KKH Ha MPOU3BOACTBO OJHOTO MPUHTEPA, PYO. 1200
Ilena npunTepa, pyo. 5000
Uwucras mpuObLTH MPESANPHUATHS OT MPOJIAXKU IPUHTEPOB B MECSI] MPU YCIIOBHH OCBOCHHUH TIPEITPH -
THUEM HE3aHSATOW HHIIM HA PhIHKE C YIETOM MOTCHIIUAILHOW EMKOCTH COCTABUT TBIC.pYO.
3anaua 3.

[Tpennpusitue «OmMeray, BBIIIYCKaIOLIEe JETCKUE KOJISCKH, pealu3yeT MPOEKT M0 COBEPILEH-
CTBOBAaHHUIO COOCTBEHHOM CTPYKTYpbI ypaBieHus. Bce coTpyiHUKHY anmnapaTa yrnpaBJIeHUs] OpraHu-
3aluM OpoluIn arrectauuto. [lo uroram arrecTanuy y OTJeNbHBIX COTPYAHUKOB OBbIINM OTKOPPEKTH-
POBaHBI JTOJHKHOCTHBIE OOSI3aHHOCTH, HEKOTOPBIE COTPYAHHMKH OBLTH HarpaBlieHbl HA KypChl TOBBI-
nieHus KBanudukanuu. PykoBoACTBO NpeANpUATHS IPUTTIACUIIO KOMaHly IPOIPECCUBHBIX KOYUYEpOB
JUTsE 00y4YeHHs COTPYIHUKOB Ha KJIFOUEBBIX TIOCTaX HaBBIKaM B chepe KOMMYHUKALMI 1 BEICHHUS I1e-
pPEroBOpoB. bbUIO MPEANPUHATO U COKPALEHUE Psiia yIpaBIeHUECKUX NoibkHOocTel. [1o uroram ro-
Jla, Korja ObUIM MPOW3BEJCHBI YKa3aHHbBIE MEPOIPHUATHS, TPEANPHUATHE MOTYUIHIIO CISAYIOIHUE pe-
3yJbTaThl IEATEIbHOCTH:

[Tokaszarenu [Ipouwuneiii nepuox OT4éTHBIN Tepuos
( o mpeoOpa3oBaHuUii) (mocye nmpeoOpa3oBaHMii)
O0BEM TTPOJIAXK, THIC. PYO. 16000 17000
CoBOKYIHBIE 3aTpaThl, THIC. pyO. 12295 12700
3arpaThl Ha COJIepKAHUE armapaTa 975 1075
yIIPaBJICHUSI, THIC. PYO.

VYnpasnenueckas 3pPeKTUBHOCTb NpeAnpusaTus «OMera» B pe3yjbpTaTe pean3aluu npeoopasona-
HUM COCTaBUIIA %.
3anaya 4.

®upma «AHTE» TPOU3BOAUT KOMIBIOTEPHI. MccienoBanus pplHKA OKA3aId, YTO UX BBITYCK
MOHO YBETUYHTH ¢ 8 Thic.el. Ha 500 exn. B Mecsil. YucTas npuObUTh OT IPOJIAXKH OJTHOTO KOMITHIO-
tepa cocrasiseT 4000 py6. M3BecTHO Takxke, YTO HE MEHee BOCTPeOOBaHHBIM TOBAPOM Ha PHIHKE
KOMIIBIOTEPHON TEXHUKH SIBIISIOTCS MPUHTEPHIL. J[elicTBYIOIIHE Ha PhIHKE (PUPMBI PEATU3YIOT TOIBKO
6 TBHIC.€/I. ’TOW TEXHUKHU B MECSII, TOTCHIIHAIHHO HA PHIHKE MOXKET OBITh PEATM30BaHO 10 7,5 THIC.E]I.
IOPUHTEPOB B MecsIl. YucTast mpuObLIb OT MPOJIaKu OJHOT0 npuHTepa cocraniuger 1500 py6. Homnon-
HUTEJIbHAsg HH(OpMallMs 1O pacCMaTpUBAEMOW CUTYallu IpeJICTaBlIeHa B TabIuIe:

Iokazarenu 3HayeHue MoKa-
3aTens
3arpatrhl HA YBEIWYEHHE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpatrhl HAa BHEJPEHNUE HOBOTO MPOAYKTA — IIPUHTEPOB, THIC. PYO. 60000
["0/10BBI€ TOCTOSIHHBIE U3AEP>KKH HA MPOU3BOJICTBO MPUHTEPOB, ThHIC. PYO. 20900
Y nenpHbBIE TepeMeHHBIE H3IEPIKKH Ha IPOU3BOJCTBO OJTHOTO MPHHTEPA, PYO. 1200
Ilena mpunTepa, pyo. 5000

Touka 6€3yOBITOYHOCTH MO MPOEKTY BBEACHUSI HOBOT'O MPOJIYKTa — IPUHTEPOB — COCTABUT
en.
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3agaua 5

[IpenmnpusiTie OCYIIECTBUIO pealn3alUio MPOEKTa, B Pe3yJbTaTe Yero UMEIOTCS CIeIyIoIIHe
JTaHHBIE O SKOHOMHMYECKUX IOKa3zaressax. IlocTosiHHbIE pacXoabl NPEANPUSATHS B OTYETHOM MECALE -
50000 py6., a nepemenHsie - 36 py0. 3a 1 en. [Ipon3BoacTBEHHAs MOIIHOCTh MPEINPUATHS COCTAB-
nset 5000 en. B mecsiin. JlocTukuMast lieHa €IMHULIBI IPOTYKITUH - 64 pyo.

Ha ocHoBe ananuza Touku 06€3yOBITOUHOCTH ONPEAETUTE BEIMUMHY MOJHBIX 3aTpaT, TOBApO-
000poT, (PMHAHCOBBIN PE3yAbTAT MPOAAKH, KPUTHUECKYIO BEITHMUUHY 00BEMa MPOJAX, MPH KOTOPOM
COXpaHsieTcs NPUOBLILHOCTD MIPEAIPUSTHSL.

3anaya 6

[IpennpusiTie BHEAPUIO MHHOBALIMU, B PE3YJbTATE YErO U3MEHHMINCh SKOHOMHYECKHE TTOKa-
3arenu ero aestenbHocTH. OnpenennTe KpUTHUECKU 00beM Mpojaxxk U 00beM mpojaxk, odecreyu-
Barormii 30000 pyOsiel mpuObUIM 0 BhIUETA MPOILICHTOB M HAJIOTOB, €CIIM MOCTOSHHBIE PacXOJIbl
MPEIIPHUATHS 32 OTUETHBIN 1epuo; coctapisitor 39000 pyOueid, ieHa eauHUIIBI ToBapa — 60 pyOIei,
a MepeMeHHbIe PacXobl Ha eIUHUILY ToBapa — 45 pyOuneii. PaccuntaTs ToBapooOopoT, obecneunBa-
IOLUH 33JaHHBIN 00bEM MTPUOBLIH.

3anaya 7
CyMMmapHbIe TOCTOSTHHBIE 3aTpathl 0 BHeApeHus poekTa coctapisum 720000 pybieit pu 00bE-
Mme peamzauuu 180000 exunmil. Paccuntars MOCTOSHHBIE 3aTpaThl MOCJIE BHEAPEHHS MHHOBALIM IIPpU 00b-
éme peanmmzarmu 120000 enuHul, TOBapooOOPOT U (PUHAHCOBBINM PE3yNbTAT, €CJIU LIEHA 32 CIUHUILY
TOBapoOB cocTaBiisgeT 15 pybiei, a nepemeHHsie 3aTpatsl — 600000 pyOmeit.

3anayva 8

O npoekTe U3BECTHO CIIeIyIOIIee:

Ob6opynoBanne croumoctbio 40000 pyOseil moiexxutr Heme[ieHHOW oriate. OxKugaercs
YHUCTHIN NpUTOK HanuuHocTu: 1 roxa - 15000 py6neit; 2 rox - 18000 py0.; 3 rox - 20000 py6. Berumc-
JUTH TEKYIIYI0 CTOUMOCTb JJOXOJIOB M YUACTYIO TEKYIIYI0 CTOMMOCTb NPY  3HAYeHUHU KodduimenHTa
nuckoHtupoBanus 10 %.

oAbl JleHexKHbIe MOCTYIUICHUS Koadp¢unument nuckon- | Tekyias cTOUMOCTb JOX0/10B
TUPOBAHUs
1
2
3
UTOIO X
3amaua 9

[IpennpusiTie pemaer BOOpoOC O TOM, CTOUT Jik BkiageiBath 3000000 py6iieil B mpoeKT, ro-
JIOBOI1 10X0/1 OT KoToporo Oyzer He MeHble 10%, ecau mIaHupyeTcst 4epe3 TpU Toja MoJyduTh J10-
xo1 ot toi uaBecturu 5000000 pyoseit. Onpenenute 11eaec000pPa3HOCTh TaHHONW MHBECTUIINN HA
OCHOBE METOJ]a IUCKOHTUPOBAHUS JEHEKHBIX IOCTYIIEHUH.

3amauya 10

[IpennpusiTie pemiaetr BOpoc 0 TOM, CTOUT Ji BKiIaabsiBaTh 800 Thicsu pyOIiel B IPOEKT, I'o-
JIOBOI 10X0/1 OT KOoTOoporo Oyner He MeHbIe 15%, ecnu ruiaHupyeTcst 4yepes3 JiBa rojia MojayyuTh J10-
xo1 ot toi uaBecturu 1000000 py6seit. Onpenenute 11eI€C000pPa3HOCTh JAaHHON WHBECTHUIINH Ha
OCHOBE METOJ]a INCKOHTUPOBAHUS JEHEKHBIX IOCTYIIEHUH.

3amgaua 11
[Tocne BHEAPEHUS MPOEKTa CyMMapHbIe U3JEPKKU Ha pealn3aliio ToBapa «A» B KOJIUYECTBE
14600 mtyk Ha ipeanpusta coctaBuiau 584000 pyoneii. Ha ocHOBe MeToa peHTAa0CIBHOCTH MPO-
JaX OTpeAeNUTE LIEHY peaan3alii JaHHOTO TOBapa, €CIIU jKelaemasi MPUObUTh OT MPOJAKU COCTaB-
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asier 120000 py6uieit. Paccunraiite ToBapooOOpPOT OT MPOAAXKHU TAHHOTO TOBapa.

3amaua 12
[Tocne BHEApEHUS TPOEKTa CyMMapHbIe U3ACPKKHU Ha pealin3aluio ToBapa «by B KolnyecTBe
20000 mryk Ha npeanpusTuu coctaBuiu 700000 pyoseii. Ha ocHOBe MeToa peHTA0CIBbHOCTH TIPO-
JaK ONpEIeNUTe IIEHy pealn3alui JaHHOTO TOBapa, €CIH jKeJaaeMasi MPHObLTb OT MPOJIaXKH COCTaB-
asiet 110000 py6uteii. PaccunTaiite TOBapoOOOPOT OT MPOAAKU JAHHOTO TOBApa.

3amaua 13
OTtuéT 0 MpUOKLTM KOMITAaHUM 1IpH 00Beme nipoaax 3750 ex., Teic. pyo.
IToxazarenu Ha enununy Bcero
BaeIpyuka OT Ipoiaku 20,9
[IpsiMbIe MaTepHUaIbHBIC 3aTPATHI 4,5
[IpsimMbIe 3aTpaThl Ha 3apIUIaATy 2,0
[lepeMeHHbBIE HAKIIAHbBIE PACXOIbI 5,0
HToro nepeMeHHbIX 3aTpaT
[TocTostHHBIE 3aTPATHI 6400
[TpuObLIL

[Tocnie BHeApPEHNUS TPOCKTA, MPSIMBIC MaTePHAIILHBIC 3aTPAThl YBEIIMYUIIMCH BJBOE U COCTaBU-
mu 9,0 TeIC. py0./en. OnpenenuTe eHy, M0 KOTOPO# JTOJDKSH OBITh MTPOJAAH TOBAP, YTOOBI MPHOBLTL HE
U3MCHUIIACH.

3anava 14
CymMmapHble U3epKKU Ha peanu3anuio Toapa «C» B konuuectse 15200 mTyk Ha npeanpu-
artuu coctaBuin 456000 pyOreit. Ha ocHoBe MeTo1a peHTa0EeNbHOCTH MPOIaXK OMPEAeTIUTe IIEHY pe-
aJM3aluy JaHHOTO TOBapa, €CJIM Keynaemas MpuobUTb oT mpojaxu coctasiser 115000 py6neit. Pac-
cuuTaiite ToBapooOOPOT OT MPOAAXKH JAHHOTO TOBApa.

3agaua 15
Otuér 0 npuOkIIM KoMIaHuK Npu oobeme npoaax 5000 ex., Teic. pyo.
Tlokazarenu Ha enqununy Bcero
Bripyuka ot npomaxu 28,5
[IpsiMble MaTepualIbHBIE 3aTPaThI 7,6
[psiMble 3aTpaThl HA 3apIIaTy 3,0
IlepemeHHbIe HAKJIAIHBIE PACXO/IBI 4,0
Hroro nepemMeHHBIX 3aTpaT
IlocTostHHBIE 3aTpaThI 9800
[IpuGsLn

Ilocne BHEpEHNS MPOEKTA, MPSMBIE MaTepUAJIbHBIE 3aTpaThl yBEINYMINCH U cocTaBuin 10,0
ThIC. py0./ea. Omnpenenure HeHy, 0 KOTOPOW TOJIKeH ObITh MPOJaH TOBap, YTOObI MPUObLIL HE U3MeE-
HWIACh.
3agaua 16

OTtuéT 0 MpubKLTM KoMITaHUM 1pH 00Beme npoaax 6400 en., TeIiC. pyo.
IToxazaTenu Ha eqununy Bcero
BrIpydka OT Ipoaaxu 25,3
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IIpsiMble MaTepUanbHBIEC 3aTPATHI
TIpsimble 3aTpaThl Ha 3apIiaTy
[lepemeHHbIE HAKIIAAHBIE PACXOIBI

6,5
2,7
5,8

HTtoro nepeMeHHbIX 3aTpat

TloctosiHHBIE 3aTpaThI

19200

IIpuOBLTH

Ilocne BHEpeHUS MPOEKTA, MPSMbIE MaTepUAJIbHBIE 3aTpaThl YBEJIUYWINCH U cocTaBwin 12,0
ThIC. py0./ea. Onpenenure 1eHy, 0 KOTOPOW TOJIKEH OBITh MPOJaH TOBap, YTOOBI MPUOLLTL HE U3ME-

HUJI1aCh.

Samaua 17

C HEJIBKO aHalIM3a BHYTPECHHCTO IMOTCHIMAIA OpraHU3alii OLCHUTE OWHAMHKY BBIPYYKU U
OnpeaACIMTC BIMAHUC Ha HCC U3MCHCHHUA YHCICHHOCTHU pa60Tafoumx n HOpOU3BOAUTCIBHOCTU

tpyna. Crenaiite BBIBOA.

[Tokazarenu [Ipenpiymnii OtyeTHbIN OTkII0HEHUE
Ne rox rog (+5-)
1 | Boipyuka ( ThIC. py0.) 10200 11300 ?
2 | YncnerHocth paboTaromux (den.) 1000 1100 ?
3 | [IpousBoguTensHOCT Tpyaa (pyo.) ? ? ?
3anava 18

[Ipoananu3upoBarh JTWHAMUKY BBIPYUKH U ONPEICIUTH BIMSHUE HA HEE MAaTEPUATIbHBIX
¢daktopoB. Crenatb BbIBOJ 00 3(EKTUBHOCTH UCIIOJIB30BAHMS PECYPCOB JAHHOTO MPEANPHUSITHS.

IToka3arenn IInan (OF)§) OtkioHeHue
Ne (+:-)
1 | Beipyuka (MiH. py0.) 24120 24343 ?
2 | MatepuanpHble 3aTpaThl (MJIH. pyo.) 15439 15839 ?
3 | Marepuasioornaua (pyo.) ? ? ?
Sagaua 19

C HOCJIbKO aHaJIM3a BHYTPCHHCTO MMOTCHIIMAJIA OpTraHHU3allui OUCHUTC JUHAMHUKY BBIPYYKH U
ONpeACIIMTC BJIMAHUEC Ha HEC! U3MCHCHHA CpGI[HCFOI[OBOfI CTOUMOCTH OCHOBHBLIX ITPOU3BOACTBCH-
HBIX q)OHI[OB; HN3MCHCHMHA (I)OHI[OOTI[B.‘H/I. C,Z[e.]'[aTL BBIBO/I.

IToka3arenn IInan @axr OTtkoHeHue
Ne (+:-)
1 | Beipyuka (MiH. py0.) 10296 10684 ?
CpennerooBast CTOUMOCTb OCHOB-
2 | HBIX IPOM3BOJICTBEHHBIX (DOH/IOB 12258 12913 ?
(miH. py0.)
3 | ®ongootmaya (pyo.) ? ? ?
3amaua 20

Ha ocHOBaHUM NpHBeIEHHBIX JaHHBIX OLEHUThH JABM)KEHHE U COCTOSHUE OCHOBHBIX (POHIOB.
Crnenatp BbIBOJT 00 MHBECTUIIMOHHOM aKTUBHOCTHU NPEIIPUSITHSL.

TTokazarenu Ha nau. roga IToctynuno Bri6su10 Ha xonen rona
IlepBonau. | AmMoptusar | Bcero | BT.4. | Beero | B T.u. | IlepBoHau. | AMopTH3anus
CTOUMOCTD us HOBBIE JIMKB- | CTOUMOCTh
HO
OcHoBHuble | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
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CpesICcTBa,
THIC. pyO.

3amaua 21
Ha ocuoBanuu HWOKCTIPUBEJCHHBIX JaHHBIX  paccuuTarh K-3kcTeHcuBHOCTH W K-
HNHTCHCUBHOCTH HCIIOJIB30BaHUI aBTOMATaA I10 BBIHYCKy MAT'KOT'O MOpO)KCHOFO, BIIMAHUEC HUCIIOJIB30-
BaHHWs aBTOMara Ha ToBapooOopotT. Cruenarh BbIBOA 00 3()h(HEKTUBHOCTH U MHTCHCUBHOCTH HMCIIONb-
30BaHUsI OCHOBHBIX CpeZ[CTB.

ITokazarenu [lnan dakT OtkioHenue (+;-)

1. ToBapoo6opoT, ThIC. pyO. 28280 28140 ?

2. Yucno gHeit paboThl aBTOMATa 162 169 ?

3. CyrouHasi MOIIHOCTH aBTOMATa, THIC. PYO. ? ? ?
3anava 22

Ha ocHOBaHUM NpHBEIEHHBIX JaHHBIX OLIEHUTDH JBM)KEHHE U COCTOSHHME OCHOBHBIX (DOHJIOB.
Crienatpb BbIBOJI 00 MHBECTUIIMOHHON aKTUBHOCTH IIPEITPUSITHSL.

Ilokazare- Ha nau. rona [Tocrynuno Br10b11O Ha xoHerr rona
— [Tepponau. | Amoptu- | Bce- | BT.u. | Bece- | BT.u. | [lepponau. | AMopTu-
CTOMMOCTbD 3aIus ro HO- ro JINKB- | CTOUMOCTB 3aIus
BBIC HO
OcHoBuble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CpE/ICTBa,
THIC. pYyO.
3amaua 23

C nenpio aHajan3a BHYTPEHHErO MOTEHIMAJa OPraHU3alliu OIEHUTE JIUHAMUKY BBIPYYKHU U
ONpENIETUTE BIUSHUE Ha HEE: U3MEHEHUs CPEJHEroJ0BOM CTOMMOCTH OCHOBHBIX IPOU3BOJACTBEH-
HbIX (hoHIOB; M3MeHeHUsT (GoHm00TAaun. ClenaTh BBIBOJI.

ITokazarenu [Tman dakt OTKIIOHEHUE
Ne (+5-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpenHerooBast CTOUMOCTb OCHOB-
2 | HBIX IPOM3BOJICTBEHHBIX (DOH/IOB 11259 11915 ?
(MyH. py0.)
3 | ®onpootmaya (pyo.) ? ? ?
3anaua 24
ITo nByM ¢uiinanaM npeAnpusITHs 3a OTYETHBIN I0Jl UMEIOTCS CIEAYIOIINE JaHHBIE:
No ¢punmana BBIPYYKa, MJTH. pyO. CpennecniucodHas CpemnneroaoBasi BbI-
YHUCICHHOCTh PaboT- paboTka, ThIC. pyo0.
HUKOB, Yell.
1 180,0 120 ?
2 346,5 198 ?

Ompenenuth paznuune (B %) B ypOoBHE TOJAOBOW MPOU3BOAUTEIHLHOCTH TPyJa paOOTHHUKOB IBYX

¢mmanos. Ouenure 3pPeKTUBHOCTD YIIPaBIEHUS OpraHU3alyei.

3agaua 25

Hcnonb3yst JaHHBIE O TUIOMIAINM U 00BbEeMe MPOJIaX MO ABYM MPEANPUITUSIM, OTIPEACTUTE:

a) cpeHu 00beM MPOAXK TSI KaXKA0T0 T0/1a;

0) abCONFOTHOE ¥ OTHOCUTENIbHOE M3MEHEHHEe 00beMa MPOIaX B OTYETHOM IOy IO CPABHEHUIO C
6a3ucHbIM Tos10M. OrieHuTe 3(HEKTUBHOCTH YIPABICHUS OpPTaHU3aAIECH.
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BbazucHbIM O OT4YeTHBIN roj
MarasuH O6beMm nipogax, | Toprosas mio- O6bveMm pogak, | OOBeM npoaax,
TOHH C | KB. M. 1aJb, KB. M TOHH C 1 KB. M. TOHH
I 20,0 240 22,0 5500
I 22,0 260 23,6 6900
3amaua 26

[IpeanpusiTue pemaer BOIpoc 0 ToM, CTOUT Jin BKiIaabiBath 2000000 pyOGieit B mpoekT, ro-
JIOBOM JOXO/ OT KOTOpOro 0yaeT He MeHble 12%, eciu miaHupyercst yepes ABa rojia mojayduThb J10-
xo1 ot 3toi uaBecturru 3000000 py6eit. Onpenenure 1eaecoo0pa3HOCTh JaHHONH WHBECTHIIMHN Ha
OCHOBE METO/Ia IMCKOHTUPOBAHUS JCHEKHBIX OCTYIICHUH.
3amaua 27

O npoekTe U3BECTHO CIIeIyIoIlee:

O6opynoBanne crouMoctbio 50000 pyOsiell momIekuT HeMemIeHHoU orare. Oxumaercs
YHUCTHIN MpUTOK HanuuHocTu: 1 rox - 18000 pybneit; 2 roxa - 20000 py6.; 3 rox - 25000 py6. Berumc-
JUTH TEKYIIYI0 CTOMMOCTB JOXOJIOB Ml YUCTYIO TEKYIIYIO CTOMMOCTh TP 3HAYCHUHU KOAPPUITUCHTA
JTUCKOHTHUpOBaHUS 15 %.

rozsl JleHexKHbIe MOCTYIUICHUS Koadduument nquckon- | Tekymas CTOMMOCTb JOXO/0B
TUPOBAHHUS
1
2
3
UTOIO X
3ajaua 28

O npoekTe U3BECTHO CIIeIYIOIIIee:

Ob6opynoBanne croumocthio 80000 pyOseil moiexxuT HemeieHHOU oruiate. OXugaeTcs
YUCTBHIA MPUTOK HamMuHOCTH: 1 rox - 25000 py6aeit; 2 rog - 25000 py6.; 3 rox - 40000 py6. Beruuc-
JUTh TEKYIIYI0 CTOUMOCTH JI0XOJI0B U YHUCTYIO TEKYIIYI0O CTOMMOCTh MPHU 3HAYEHUU KOdPUIueHTa
nuckoHtupoBanus 10 %.

oAbl JleHexKHbIe MOCTYIUICHUS Koadp¢unument nuckon- | Tekyias cTOUMOCTb JOX0/10B
TUPOBAHUs
1
2
3
UTOIO X
3agaua 29

CyMMapHbIe TIOCTOSTHHBIE 3aTpaThl JI0 BHEApPeHUs WHHOBanWi coctaBmum 480000 pyomnei mpu
00wpéMe peammzaimu 160000 epaui. PaccuntaTh MOCTOSIHHBIE 3aTpaThl MOCIE BHEPEHHSI MHHOBAIWI TIPH
00béme peammzaruu 130000 exuHUI], TOBAPOOOOPOT M (PMHAHCOBBIN PE3YNIBTAT, €CIIN IIEHA 32 SUHU-
11y ToBapoB coctasiisieT 10 pyoOineit, a nepemennsie 3arpatsl — 400000 pyomeii.

3amauya 30.

[IpenmpusTie OCYIIECTBUIO pealn3aliio MPOEKTa, B Pe3yabTaTe Yer0 UMEIOTCS CICIYIOIIHe
JAaHHBIC O SKOHOMHYECKHX IMOKa3aTessX. [l0CTOsIHHBIE pacXoabl MPEANPHUATHS B OTYSTHOM MECSIIC -
60000 py6., a mepemennbie - 46 py0. 3a 1 en. [Ipon3BoACTBEeHHAS MOIIHOCTD MPEANPHUITUS COCTAB-
nsiet 3000 en. B mecsir. JlocTiwkumast rieHa e TMHUIIB TpoayKiuu - 70 pyo.

Ha ocHoBe ananm3a Touku 6€3yOBITOUHOCTH ONPEACTUTE BEIHMUMHY MOJIHBIX 3aTpaT, TOBApO-
000pOT, PUHAHCOBBIN PE3yNIbTAT MPOJAAKH, KPUTHICCKYIO BEITMYMHY 0O0BeMa MPOoJIax, MpHU KOTOPOi
COXpaHseTCs TPUOBLTHHOCTD TIPEIPHUSTHSL.
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Iloka3aTeiu U KpUTEPUH OLIEHMBAHUSA MJIAHNPYEMBbIX Pe3yJIbTATOB OCBOEHHUSI KOMIIETEHIIUI 1
pe3yJbTaToB 00y4eHHs1, IIKAJIA OLeHMBAHUS

IlIxana oueHUBaAHUS

DopmupyeMble
KOMIIETCHIIUH

Hupuxatop
JOCTHKEHU S
KOMIIeTEHIIM U

Kpurepun
OLlCHUBAHHS

YpoBeHs ocBoeHus
KOMIIeTEeHIH I

85—
100
0aJsI0B

«3aYTECHO»

[1K-2
I[1K-3

T1K-2.1;
IK-3.1

3HaeT BEepHO U B MOJHOM 00BbeMe:
MIPUHLIUIBI U METOIbI OpPraHU3allui CHCTEMBI
KOHTpOJISI pabOTHI IIepCOHAIA MPEANPHSTHIA
MTUTaHHS

METOJIBI OLEHKH (P (PEKTHUBHOCTH CHCTEMBI
KOHTPOJIS IEATEIBHOCTH JIeIapTaMEeHTOB
(ciy»0, OTETI0B) TOCTHHHYHOT'O KOMIIIEKCa
'YMeeT BepHO U B MOJIHOM 00BbeMe:
BJTQICTh METOIUKOM CO3MaHNs CUCTEMBI KOH-
[TpOJIs HA MPEANPUATUAX TUTAHUSA
AHATU3UPOBATH MPOOJIEMbI B (DYHKIIHOHHPO-
IBAHUU CUCTEMBbI KOHTPOJIA, IPOTrHO3UPOBATH
MX TMOCJICACTBUA U IPUHUMATL MEPHI I10 HC-
MPaBJICHUIO U HCAOMYIICHUIO HO}106HLIX CUTY-
aruii B Oyaymem

IIponBuHYTHI

70 -84
0aJIJI0B

«3a4YTECHO»

[1K-2
I1K-3

T1K-2.1;
IK-3.1

3HaeT ¢ HE3HAYNTEILHBIMH 3aMeYaHUIMU:
MIPUHIUIIBI ¥ METOBI OPTaHU3AIUU CUCTEMBI
KOHTPOJISI pabOTHI MepCcoHaa MPeIIpUsTHI
MMM TaHUS

METOJIBI OLICHKH (P (PEKTHUBHOCTH CUCTEMBI
KOHTPOJIS IeITEITLHOCTH JeTapTaMeHTOB
(ciy»0, OTAETIOB) TOCTUHHYHOT'O KOMITIEKCa
lYMeeT ¢ He3HAYUTEJIbHBIMH 3aMeYaHUAMU:
BJIaJIETh METOJUKOM CO3JJaHUs CUCTEMBI KOH-
TPOJISI HA TPSAMIPUATHSIX TUTAHUS
QHATM3UPOBATH MPOOIEMBI B (DYHKITMOHUPO-
BaHHK CUCTEMBI KOHTPOJISI, IIPOTHO3UPOBATH
MX MOCIIEJCTBHS U MPHHUMATH MEPHI 110 HC-
MpPaBJICHUIO U HEAOMYIICHUIO OJ00HBIX CHTY-
armii B Oyaymem

IToBbIIEHHBII

50 - 69
0aJI0B

«3aYTECHO»

[K-2
I1K-3

T1K-2.1;
IK-3.1

3HaeT Ha 0230BOM ypOBHeE, ¢ OIINOKAMMU:
TIPUHITUITE ¥ METOABI OPTaHU3AIUN CHCTEMBI
KOHTPOJIS pabOTHI IIepcoHaa MpeImpHsTHA
MTATaHUS

METOJIBI OLCHKH (P (PEKTHUBHOCTH CUCTEMBI
KOHTPOJIS IeATEIFHOCTH JeTIapTaMeHTOB
(ciy»0, OTETI0B) TOCTUHHYHOT'O KOMITIEKCa
'YmeeT Ha 6a30BOM ypOBHeE, ¢ OIIMOKAMU:
BJIAIETh METOUKON CO3IaHHsI CHCTEMbI KOH-
TPOJISI HA TIPEANTPUATHSAX TUTAHUS
AHATM3UPOBATH MPOOIEMBI B (hYHKITHOHHUPO-
BAHUH CUCTEMbI KOHTPOJIS, TPOrHO3UPOBATH
MX MMOCACACTBHS M IPUHUMATEL MEPBI 0 UC-
MPABICHHUIO U HEJOMYIICHHUIO MTOJOOHBIX CUTY-
aruii B Oyayiem

ba3zoBblii

MeHee
50
0aJiI0B

«HE 3a4Te-
HO»

I1K-2
I1K-3

T1K-2.1;
IIK-3.1

He 3naeT Ha 6230BOM ypOBHe:

MIPUHIMIIBI ¥ METOIBI OPraHU3allui CHCTEMBI
KOHTpOJISI pabOTHI IIepCOHAIIA TPENPHUITHIA
MTUTAHKS

METO/bI OLIEHKH 3()(PEKTHBHOCTH CHCTEMBI
KOHTPOJIS IESITEIEHOCTH IeapTaMeHTOB
(ciry>k0, OTAEIOB) TOCTUHUYHOT'O KOMILIEKCA
He ymeeT Ha 6a30BOM ypoBHe:

BJIaJIeTh METOANKOM CO3[aHUsI CUCTEMbI KOH-
TPOJISt HA TIPEANPHUATHUSIX TUTAHUS

QHATM3UPOBATH MPOOIEMBI B (YYHKITHOHHUPO-

KomMmnerennum He
copmupoBaHbI
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BAHUHM CUCTEMbI KOHTPOJIS, TPOTHO3UPOBATh
MX MMOCCACTBHS M IPUHUMATH MEPBI 10 UC-
[PaBJICHHUIO U HEIOMYIICHUIO MOJOOHBIX CUTY-
aruii B Oyaymem




