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I. OPTAHU3AIIMOHHO-METOJJAYECKHAM PA3IEJI

]_Ie.]'ll: H 3a1a94 OCBOCHUA JUCIUIIIINHBI

Ienbro qucuuunHel « TeXHOIOTMU MOAETUPOBAHUS OU3HEC-TIPOLIECCOB) SIBJIAETCS:
1. dopmupoBaHue y CTyIEHTOB (YyHIAMEHTAIBHBIX 3HAHUH B 00JaCTH PEHMHKUHUPUHTA H
yIpaBieHUs] OM3HEC-TTPOIIECCaMH.
2. ¢hopMHUpOBaHHUE y CTYACHTOB OOIIErO MPEACTABICHUS O MPOLECCHOM IOAXO0JE K YIMPABICHUIO
pEaNpUsATHEM, PEUH)XUHUPUHTE OM3HEC-TIPOIIECCOB.
3. TeopeTHyecKkoe M MPaKTUUYECKOEe M3ydeHHE MPHUHLUIOB pabOThl CPEACTB YIpaBiIeHHUs OU3HEC-
nporeccaMu, YCBOSHHH TEXHOJIOTHH paboTsl B cpesie BPM.

3agaun qUCUTITUHBI « TEeXHOIOTUHN MOJETHPOBAHUS OU3HEC-TIPOIIECCOBY:

1. ocBOeHHE CTY/IEHTAaMH TEOPHH U MPAKTUKU PEUH)KUHUPUHTA U YIPABJICHUsI OU3HEC-TIPOLIECCAMHU.
2. BBIpa0OTKa HABBIKOB M YMEHHM cOopa © aHanu3a UWHpoOpManuu IS TOCIeayIomeh
UACHTU(DUKAIINH, MOJCTUPOBAHHS U OLIEHKU OM3HEC-TIPOIIECCOB.
. OCBOEHHE METOJI0B ¥ TPHEMOB PEHHKHHUPHUHTA ON3HEC-TIPOLIECCOB.
BbIpAOOTKa HABBIKOB U YMEHUH 110 pEMHKUHUPUHTY OM3HEC-TIPOIIECCOB.
5. OCBOCHME CTYJCHTAaMH METOJOJOTMH CO3aHUSl WCHOJHSAEMBIX Mofeield OW3HEec-pOIEeccoB B
Hotaru BPMN 2.0. Ha 6a3e matdopmsl «BPM Suite».

W

MecTo IMCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHO MPOrpaMMbl

JuctmtumHa «TeXHOIOTUN MOJeTMPOBaHMs OU3HEC-TIPOIIECCOBY», OTHOCUTCS K YacTH y4eOHOTo IuiaHa
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHHM.

O0beM IUCHMIJIMHBI U BBl Y4eOHOH padoThl
Tab6muna 1

Bcero yacoB no popmam 00ydeHus
ouHasn \ 3aounasn

IToxazaTenn o0LeMa TUCHHUILINHEI

O0BeM QUCIUAILINHEI B 3a4ETHBIX €IUHULIAX 73ET

O0beM OUCIHHUIIMHEI B aKaJl. yacax 252

IIpoMexyTouHas aTTecTalus: 3auem c oyenxo, 3auem c oyenxo,
dhopma IK3ameH IK3ameH
KonTakTHas padora ody4yarommxcs ¢ 82 30

npenoaasaresiem (KoHTakr. yacol), Bcero:

1. KonraktHas paboTa Ha IPOBECHHUE 3aHATHHA
JIEKIIMOHHOTO U CEMUHAPCKOTO TUIIOB, BCETO 76 24
4acoB, B TOM YHCJIE:

e JICKIUU 24 10

® [IPaKTUYECKHUE 3aHATHUS 52 14

e ;1a00paTOpHBIC 3aHATHUS - -

B TOM YHCJIC IPAKTHYCCKasd IMMOAroTOBKa - -

2. NnpuBuayansuble KoHcynbTanuu (MK) - -

3. KonTtakTHas paboTa 1o mpoMexyTouHOM
arrecrainuu (Katr)

4. Koncynperanus nepen 3x3ameHoM (KJ) 2 2




5. KonrtakTHas paboTa 1o mpoMexyToqHOM
aTTeCTallU B TIEPHOJ] 9K3. CECCUU / CECCHH
3a0uHUKOB (KaTTaK)

CamocrositesbHas padora (CP), Bcero:

170 222

B TOM YHCIJIC:

® CcaMOCTOsITeNbHAS paboTa B MEPUOJ IK3.
ceccuu (CPak)

32 7

e camocrosiTenbHas padora B cemectpe(CPc)

138 215

B TOM YHCJIC, CAMOCTOATCIbHAA pa60Ta Ha
KypPCOBYIO paboTy

o msydenne DOP (npu nanuuuu)

52 100

e H3y4YeHHE OHJIAWH-Kypca WM €ro YacTH

®  BbINOJHEHUE UH/IUBUYaTbHOTO WU
IPYNIOBOTO MPOEKTa

86 115

IlepeyeHb MUIAaHUPYEMBIX Pe3yabTATOB 00y4eHHA MO AMCHMILINHE

Ta0numa 2
dDopmHpyeMble HNuauxaropsl PesynbTaTnl 00yyeHus (3HaHUA, yMEHU)
KOMIIeTeHIUH AOCTHKEHU S
(K00 u naumenosanue KOMIIeTeHIM i
KomnemeHyuu) (k00 u Haumenosamnue
UHOUKAMOpQ)
IK-4. Pazpabotka | [1K-4.1. IIpousBoaut c6op | [1K-4.1. 3-1. 3HaeT HHCTPYMEHTHI U METOIbI
MOJIeTTH OW3HEC- | HICXOMHBIX  JaHHBIX MOJICTTUPOBAHUS OM3HEC-TIPOIIECCOB
MPOLIECCOB 3aKa3unKa 3aKa34ylKa W BBIMOJIHAET | OpraHU3aN
pa3paboTKy mozaenu | [1IK-4.1. 3-2. 3HaeTr MeToAMKM ONMUCAHUA U
OM3HEC-TIPOIIECCOB MOJICIIUPOBAHUS OM3HEC-TIPOIIECCOB,
3aKa3yrKa CpencTBa MOJICTTUPOBAHUS Ou3Hec-
MIPOLIECCOB

[IK-4.1. 3-3. 3HaeTr MeToAbl M CpPEACTBA
KOHIIETITYaJIbHOTO MO/JICITUPOBAHUS
peIMETHOM 06JacT U OU3HEC-TIPOLIECCOB C
UCTIOJIh30BaHUEM TEXHOJIOTHI

CTPYKTYPHOTO (pyHkumoHanpHOTO) U
00BEKTHO-OPUEHTUPOBAHHOTO
MO/ICITUPOBAHUS

[IK-4.1. Y-2. ¥mMeer omnmuceiBaTh Ou3HEC-

MPOIIECCHl HA OCHOBE UCXOIHBIX TaHHBIX

[IK-4.1. ¥V-3. YMeeT npoBOAUTH ONUCAHHE
MPUKIATHBIX  (OM3HEC)  MPOIECCOB U
MH(POPMALIMOHHOTO O0ECTeUeHHs PEeLICHHUs
MPUKIIAIHBIX 33/1a4 HA OCHOBE MPOIIECCHOTO
MoaXoAa U BBIOMpaTh  METOABl U
WHCTPYMEHTAJIbHBIC cpencTBa
MOJICIIMPOBAHUS OM3HEC-TIPOIIECCOB




IpEIIpUATHSL
I[IK-4.1. V-4. ¥YMeer [I0KyMEHTHpPOBAaTh

CYLIECTBYIOIIHE OHM3HEC-TIPOIIECCHI
OpraHu3aIu 3aKa3uMKa (peBepc-
WHXUHUPUHT OHM3HEC-TIPOLIECCOB
OpraHu3aIym)
I1K-4.2. Cornacyer ¢ [1K-4.2. 3-1. 3Haer OCHOBBI
3aKa34MKOM M YTBEP)KIAET | pEeMH)KUHUPUHTA OM3HEC-IIPOIIECCOB
y HETro Mojienu Ou3Hec- OpraHu3au

TIPOLIECCOB

[IK-4.2. V-1. ¥YMeeT npoBOAUTH OMHCAHUE
NpUKIaNHBIX  (OM3HEC)  TPOIECCOB U
WH(POPMAITMOHHOTO OOECIEeUCHUSI PEIICHUS
MPUKJIAIHBIX 3a7]a4 Ha OCHOBE MPOIIECCHOTO
noaxona U BeIOMpaTb  METOOBl U

MHCTPYMEHTAJIbHBIE cpencrsa
MOJIETIUPOBAHUS OU3HEC-TIPOIIECCOB
IIPEIPUATHS

IIK-4.2. V-2. VmMmeer coriacoBsiBaThb H
YTBEPKAATh Yy 3aKa3unKa OMucaHue Ou3Hec-
MPOIIECCOB M pa3pabOTaHHYIO  MOJCIb
Ou3Hec-mpoIiecca

IIK-4.2. V-3. Vmeer coriacoBeiBaTh C
3aKa34YUuKOM Hpe;[naraeMble N3MCHCHUA
ouzHec-mporeccos B UC




II. COIEP)KAHUE TUCHUATIIMHBI

Tanbl GOPMHUPOBAHUSA U KPUTEPUU OLIEHMBAHUS C(POPMHPOBAHHOCTH KOMIIETEHIIU 00ydaoImuxcs 04HOoi Gopmbl

Tabnuma 3.1
TpynoemMkocThb, akajeMuyecKue 4Yachbl = o o
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Cemectp 7
l. | Tema 1.TexHONOTUN PEUHKUHUPHUHTA U | 4 0 - - 10 14 | IIK4.1. | IIK-4.1.3-1; I'p.n T. -
UHKUHAPUHTA OU3HEC-TIPOIIECCOB I1IK-4.2. IK-4.1. 3-2;
[IK-4.1. 3-3,;
[enu u 3a1a4u peUH)KUHUPUHTA OU3HEC- [K-4.1. V-2
IPOLIECCOB; OcHoBHEIE METOJIBI MK-4.1. V-3.;
MPOBEJICHUS PEUHKUHUPHUHTA; [TpsimMoii u [IK-4.1. Y-4;
00paTHBIN WHXUHAPHHT, Oransl [1K-4.2. 3-1;
PEUH)XUHUPHUHTA; Ponb [K-4.2. V-1;
UHQOPMAIIMOHHBIX ~ TEXHOJOTHH B 1IK-4.2. V-2
TIPOBE/ICHUH PEHHKUHUPHHTA IIK-4.2. V-3.
2. | Tema 2. Crpareruueckuii aHamm3 | 2 2 - - 10 14 IK-4.1. | TIK-4.1.3-1; I'p.m. T. Wa../Tp.om.
OM3HEC-TIPOIIECCOB I1IK-4.2. IIK-4.1. 3-2;
[IK-4.1. 3-3.;
3amaun CTpATErMyecKoro 0OOCHOBAHHUS MIK-4.1. V-2
PBII; Meron aHanu3a KPUTHYECKUX MK-4.1.Y-3.;
¢dakTopoB ycmexa; Merox aHamm3a [IK-4.1. V-4;
uepapxum Caaruy; Meron I1K-4.2. 3-1;
cOamaHCUPOBAaHHOM CUCTEMBI [K-4.2. V-1;
noxkasareneii (BSC) 1IK-4.2.Y-2,;
11K-4.2. Y-3.
3. | Tema 3. MonenupoBanue OwusHec- | 4 14 - - 27 45 K- IK-4.1. 3-1; I'p.o. T. Wu.n./Tp.m.
MPOLIECCOB 4.1.1IK- [K-4.1. 3-2;




CyIHOCTh METOJI0JIOTHH 4.2. IIK-4.1. 3-3.;
(YHKIMOHATBHOTO MOJIEIMPOBAHMS 1K-4.1. ¥-2;
OU3HEC-TIPOILIECCOB; OcobGeHnocTn 1IK-4.1. ¥-3.;
NOCTPOCHUS (YHKITMOHATBLHOM MOJIEIH C [IK-4.1. Y-4;
HCHOJIL30BAaHHUEM HOTaILIU IDEFO; 11K-4.2. 3-1;
MogenupoBanue  JIESITEIBHOCTH  C [K-4.2. V-1
[IK-4.2. ¥-2.;
HCIIOJIb30BaHneM MeTogojornn  ARIS; MK-42. V-3,
MonenupoBanue OH3HEC-TIPOIIECCOB B
gotauu EPC
Tema 4. TexHOJIOTUS JUHAMUYECKOTO U | 2 6 25 33 I1K-4.1. I11IK-4.1. 3-1; I'p.n. W /Tp.m.
(YHKLMOHAIBHO-CTOMMOCTHOIO aHAIN3a [IK-4.2. | TIK-4.1. 3-2;
OU3HEC-TIPOLIECCOB 1K-4.1.3-3.;
[IK-4.1. ¥-2;
O6ocHOBaHHE BApUAHTOB TIK-4.1.V-3.;
peopranu3aruu OU3HEC-TIPOLIECCOB; gllij ; gf’
CtouMoCTHBII aHaIu3 OousHec- T
IPOLIECCOB HA OCHOBE METOAMKH y4YeTa [K-4.2. Y1,
N [IK-4.2. ¥-2.;
3arpar 1o QyHKOusAM; JIuHaMU4YecKuid K42 V3.
aHaym3 OU3HEC-TIPOIIECCOB
Hmozo 3a 7 cemecmp 12 |22 72 106
Cemectp 8
Tema 5. VYnpasnenue ousnec- | 4 4 10 18 [IK-4.1. [IK-4.1. 3-1; I'p.o. -
nporieccaMu Ha ocHoBe BPM-cucrem [IK-4.2. | TIK-4.1. 3-2;
[IK-4.1. 3-3,;
TexHonoruss  ympaBieHus  Ou3HeC- [K-4.1. ¥-2;
nporieccamun  BPM; HMudopmarnmonnsie [K-4.1. ¥-3.;
CHUCTEMBI JUISl  yIpaBJICHUS OW3HEC- IIK-4.1. V-4
nporeccamu; Mojenu Ou3Hec-mporiecca; gllg’:;éll’
Knaccudukamms OM3HEC-TIPOIIECCOB; K- 42 v ",
Ipornece " JOKYMEHTOO0O0POT; K42 V3,
KomnoneHTsI BPM; VYnpasnenue
O6usHec-nporeccamu B cpene BPM
Tema 6. Cozmanue wucnomnsemoit | 2 | 10 24 36 ITK- IK-4.1. 3-1; I'p.x. Nn.n./Tp..
Mozienu Gu3Hec-tpolecca B cpene BPM 4.1.1IK- | 1IK-4.1.3-2;
4.2. IIK-4.1. 3-3,;
KoMmnoHeHTsI BPM; Co3nanue [K-4.1. V-2;




HACIIOIHSIEMON MOJIEITH onsHec- I[IK-4.1. V-3.;
nporecca; YpasieHue OusHec- 1K-4.1. V-4;
TpoIeccaMu B cpene BPM; 1IK-4.2. 3-1;
OmnepaTuBHOE  ympaBicHHE  OHU3HEC- IK-4.2. V-1
nponeccamu; TaKTUYECKOE yIpaBJICHUE HK122 y'?g;
Ousnec-nporieccamu;  CTparermyeckoe TK-4.2. ¥-3.
yrpaBieHne OU3HeC-PoIeCcCaMu
Tema 7. MogenupoBanue OuzHec- 4 16 22 42 [1IK-4.1. T1IK-4.1. 3-1; I'p.o. Wu.n./Tp.m.
npoieccos B Hotauu BPMN 2.0 [K-4.2. | IIK-4.1.3-2;
IK-4.1.3-3;
O cnenudukamun BPMN  2.0; O630p 1K-4.1. V-2;
OCHOBHBIX JJIEMEHTOB HOTamuu; Bumbl TIK-4.1.V-3.;
auarpamm BPMN 2.0 [IK-4.1. Y-4;
IIK-4.2. 3-1;
IK-4.2. V-3.
Tema 8. NHXUHUPUHT U COBpEMEHHbIE | 2 0 10 12 [K-4.1. | IIK-4.1.3-1; I'p.x. -
APXUTEKTYPHI IPeIIPHATHIA [IK-4.2. | IIK-4.1.3-2;
IK-4.1. V-3,
OCHOBHBIC ~ HAMPABJICHUS  Pa3BUTHUSI 1K-4.1. V-4;
KOHIIETITUN WHXUHUPUHTA [IK-4.2. 3-1;
NPEaNPUSITUIH; ApXUTEKTYypa 1%5222 ;/21 ;.
00y4JaromuXcsl MPeANpUITAA Ha OCHOBE K472, y_3,,
yIpaBJICHUS 3HAHUSIMU
Hmozo 3a 8 cemecmp 12 |30 66 108
Kouwmakxmnass paboma no npomedxcymouHou
ammecmayuu (Kamm) i ) 12 2 ) ) ) )
Koncynemayus nepeo sxzamernom (K3) . - ) 2 - - - -
Kouwmakxmnass paboma no npomedxcymouHou
ammecmayuu 6 nepuood 9K3. ceccuu / ceccuu - - -2 2 - - - -
3aounukoe (Kammox)
Camocmosimenvuas pa60ma 6 nepuod IK3. _ _ 32/- 32 _ _ _ _
ceccuu (CPsxk)
Hmozo 24 52 170/6 252 X X X X




sTanbl GOPMHUPOBAHUA U KPUTEPHUHU OLIEHNBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIMA 00yYAOIIMXCS 3209HOM (opMbI

Tabnuma 3.2
TpyaoeMKoCTh, aKaJeMHUYeCKHe YACHI = o o
= = =
E = R o= : E
£ = = E 2 =57
= = o == = = > o
Ne HaunmenoBaHue pasjiesia, TeMbl s 9 5 = S £33
n/n JUCIMIIMHBI @ 2 = z = &3 =3 = S 3 &
= 2 « - O = N S M = (=7 jor]
2 | E Z 3 Z 5 Z 3 3 7 S =S &%
3} 2 98 & 25 o) § 8 3 Z 55 &
2 e £ x5 = e = 8= o = = ~zo &
=| =5 S& Eg| £ s & S z & = 285¢
= | E 8 EE| o ) 2 3 = 2 g L e
| 2 E oE| g2 e 5 e = = 5 3 e £ =y = 23
2|35 S5 55 2¢| 2| E2 g 3 2= ¢ | 2§23
SIE§ S8 EE & B | =& ) - & = SEER
4 kypc
9. | Tema 1.TexHonoruu peuH>KUHUpUHTA U | | - - - 25 26 | 1IK4.1. | 1IK-4.1.3-1; I'p.n T. -
UHKUHAPUHTA OU3HEC-TIPOIIECCOB I1K-4.2. IK-4.1. 3-2;
IK-4.1. 3-3;
Llenun u 3amaun peuHXKUHUPUHTA OU3HEC- IK-4.1. V-2:
IPOLIECCOB; OcHoBHEBIE METOJIBI MK-4.1. V-3.;
MPOBEJICHUS PEUHKUHUPHUHTA; [TpsimMoii u [IK-4.1. Y-4;
00paTHBIN WHXUHAPUHT, Oransl [1K-4.2. 3-1;
PEUH)XUHUPHUHTA; Ponb [K-4.2. V-1;
UH(OPMAIMOHHBIX TEXHOJIOTU B [K-4.2. V-2,
TIPOBE/ICHUH PEHHKUHUPHHTA IIK-4.2. V-3.
10. | Tema 2. Crparerudeckuii aHamu3 | - - - - 25 25 IK-4.1. K-4.1. 3-1; I'p.n. T. Wu.m./Tp.m.
OM3HEC-TIPOIIECCOB I1IK-4.2. IIK-4.1. 3-2;
IK-4.1.3-3;
3amayn CTpATErMYecKoro 0OOCHOBAHHUS TIK-4.1. V-2:
PBII; Meron aHanu3a KPUTHYECKUX MK-4.1. V-3.;
dakropoB ycmexa; Meton aHamm3a I[IK-4.1. V-4;
uepapxum Caaruy; Meron I1K-4.2. 3-1;
cOamaHCUpPOBAaHHOM CUCTEMBI [K-4.2. V-1;
noka3zareneii (BSC) 1IK-4.2. V-2
IK-4.2. V-3.
11. | Tema 3. MogenupoBanue Ousnec- | 1 1 - - 25 27 IK- K-4.1. 3-1; I'p.n. T. Wu.m./Tp.m.
MPOLECCOB 4.1.IIK- I11IK-4.1. 3-2;
4.2. IK-4.1.3-3;
CyuiHocTtb METOJI0JIOTHH IK-4.1. V-2:
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(G YHKIIMOHATILHOTO MOJEIUPOBAHUS [K-4.1. ¥V-3.;
OU3HEC-TIPOLIECCOB; OcobenHocTu 1K-4.1. V-4;
OCTPOCHNUS (YHKIMOHATHHON MOJIEIH C 1IK-4.2. 3-1;
ucnonb3oBanueM  Hotamuu — IDEFO; [IK-4.2. V-1
MonenupoBanue JIESITETbHOCTH c rl%iizz 3{,%’
ncnonb3oBanueM Metogonorun ARIS; - '
MopenupoBanue OW3HEC-TIPOIIECCOB B
Hotanuu EPC
12. | Tema 4. TexHonoruss TUHAMAYECKOTO U 25 26 IIK-4.1. I1IK-4.1. 3-1; I'p.n. . /Tp.m.
(YHKIMOHAIBHO-CTOMMOCTHOI'O aHaInu3a 1IK-4.2. | TIK-4.1.3-2;
OM3HEC-TIPOIIECCOB IIK-4.1. 3-3.;
[IK-4.1. ¥-2;
ObocHoBaHue BapHUaHTOB [IK-4.1.V-3.;
peopranuzanuu OM3HEC-TIPOIIECCOB; glf(j 12 337;"
CTOMMOCTHBIN aHam3 Ou3Hec- K42 Y- 1’;
MPOLECCOB Ha OCHOBE METOAUKH y4eTa K42, V2.
3arpar mo (GyHKIUAM; JuHAMUYECKHiA MK-42. V3.
aHaj M3 OM3HEC-TIPOIIECCOB
Hmozo 100 104
5 kypc
13. | Tema 5. VYnopasnenue  OusHec- 29 33 [IK-4.1. | TIK-4.1.3-1; Ip.n. -
nporeccaMu Ha ocHoBe BPM-cucrem [IK-4.2. | TIK-4.1.3-2;
[IK-4.1. 3-3.;
TexHomorust ~ ympaBieHust  GH3HEC- HK-4.1. V-2;
npoueccamu BPM; Wudopmanronnsie TIK-4.1.V-3.;
CHUCTEMBl ISl  yNpaBiIeHUs Ou3Hec- IIK-4.1. y_4.;
nporeccamu; Mojenu Ou3Hec-TpoIiecca; gﬁ'j;éll’
Knaccudukanus OM3HEC-TIPOLIECCOB; K- 42 Vo .’;
[Tpomecc " JTIOKYMEHTOO0O0POT; [K-42. V-3
Komnonentst BPM; VYupasnenue
OusHec-mporeccamu B cpeige BPM
14. | Tema 6. Co3maHue HCIOIHIEMON 29 35 IIK- I1IK-4.1. 3-1; I'p.n. . /Tp.m.
Moienu OusHec-Tpoiecca B cpege BPM 4.1.1IK- | TIK-4.1. 3-2;
4.2. [IK-4.1. 3-3.;
KoMmoHeHTHI BPM; Co3snaHue [IK-4.1. ¥-2;
UCITOJTHAEMOM MOJICITH Om3Hec- [IK-4.1. V-3.;
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npouecca; YnpanjieHue Ou3Hec- [IK-4.1. V-4;
poreccamMmu B cpene BPM; 1IK-4.2. 3-1;
OnepaTHBHOE  YIpaBIGHHE  OM3HEC- IIK-4.2. V-1
npoueccamu; TaKTUYECKOE YIPaBJIEHUE [IK-4.2.YV-2.;
ousHec-miporieccamu;  CTparerudeckoe TK-4.2. V3.
yrpaBlIeHHe OU3HEC-TIPOIECCAMH
15. | Tema 7. MopenupoBanue OwusHec- | 2 6 28 36 IIK-4.1. I1IK-4.1. 3-1; I'p.n. . /Tp.m.
nporeccoB B Hotaiuu BPMN 2.0 [K-4.2. | 1IK-4.1.3-2;
IIK-4.1. 3-3,;
O cnemupukanun BPMN  2.0; O630p [IK-4.1. ¥-2;
OCHOBHBIX 3JIEMEHTOB HoTaiuu; Buubl [K-4.1.V-3.;
marpavv BPMN 2.0 TK-4.1. ¥-4;
[IK-4.2. 3-1;
I1K-4.2. V-3.
16. | Tema 8. UHKUHUPUHT ¥ COBPEMEHHBIC | 2 - 29 31 [IK-4.1. | TIK-4.1.3-1; I'p.n -
APXUTEKTYpPbI TPENPUSITHIA 1IK-4.2. | TIK-4.1. 3-2;
IK-4.1. V-3,;
OCHOBHBIE  HamNpaBIEHUS  Pa3BUTUS [IK-4.1. V-4,
KOHIIETIIUN VHXUHUPUHTA TIK-4.2. 3-1;
PEATNPUITHM; ApxuTtekTypa rlgéjzz ;721 ;'
00ydJaronuxcst MpeAnpUATUA Ha OCHOBE K42, y_3"
YIPaBIICHUS 3HAHUSIMU
Hmozo 8 12 115 135
Koumaxmnas paboma no npomedlcymouHou
ammecmayuu (Kamm) ) ) /2 2 ) ) ) .
Koncynomayus nepeo sxzamenom (K3) . - 2 2 . . R .
Koumaxmnas paboma no npomexncymouHou
ammecmayuyu 8 nepuoo 9K3. ceccuu / ceccuu - - -/2 2 - - - -
3aounuxos (Kammok)
Camocmosmenvhas paboma 6 nepuoo k3. i ) 5/, 5 ) i i i
ceccuu (CP»x)
Hmozo 3a 8 u 9 cemecmp 10 14 222/6 252 X X X X

Dopmbul yuedoHbIX 3a0aHUll HA ayOumopHbIx 3auamusax: 1 pynnosas ouckyccus (I'p.o.)

Dopmut mekyuwieco koumpoasa: Tecm (T.)
Dopmul 3a0anuii 013 meopueckozo peimunza: Unousuoyanvuwiii u/unu epynnosou npoexkm (Mu.n./I'p.n.)
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III. YHEBHO-METOANYECKOE N MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUITJINHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHag JquTeparypa:

1. Emmdepos, B. I'. busnec-nporiecchl: periiameHTamnust u ynpasienue: yaeOnuk / B.I'. Exudepos,
B.B. Pertuan. — MockBa: THOPA-M, 2020. — 319 ¢. — (YueOnuku mis nporpamMmmel MBA). -
ISBN 978-5-16-102460-7. - Tekcr: 3JIEKTPOHHBIN. - Pexxum JOCTyMa:
https://znanium.com/read?1d=347242

2. IIénranep, ®. buzHec-mponecchl: A3bIKM MOJACIMPOBAHUS, METOAbI, UHCTPYMEHTHI: TPAKTUYECKOE
pykoBojactBo / @pank Ill€nTanep, 'ordhpun Doccen, Auapeac Obepraiic, Tomac Kapie; mep. ¢
HeM. - MockBa: AnbnuHa [labmumep, 2019. - 264 c. - ISBN 978-5-96142-482-9. - Tekcr:
AJIEKTPOHHBIN. - PexxuM noctyma: https://znanium.com/read?1d=352360

JlomosiHUTEILHASA JIMTEpaTypAa:

1. Porep, M. Yuurech Bumeth OusHec-mpouecchl. [IpakTuka MOCTPOCHHS KapT MOTOKOB CO3TaHUS
nennoctu / M. Porep, /. llyk; mep. I'. MypaBbeBoi. - 4-¢ uzn. - MockBa: AnpnuHa [labnumep,
2016. - 136 c.ISBN 978-5-9614-6145-9. - Tekcr: »nekTpoHHBIM. - Pexum npocryna:
https://znanium.com/read?1d=21345

2. Cpop 3HaHumii Mo ympasieHuro OusHec-nporieccamu. BPM CBOK 3.0: Yue6HOe mocobue / Tlog
pen. benaituyk A.A. - Mocksa: Anbnraa [1a61., 2016. - 480 c. ISBN 978-5-9614-5455-0. - Tekcr:
AJIEKTPOHHBIN. - Pexxum nocryma: https://znanium.com/read?id=5197

HEPEYEHb HUHOOPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. http://www.garant.ru- Koncynsrant [lmtoc;

2. http://www.consultant.ru/- 'apanT.

INEPEYEHD JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. A.B. [anunos, "PeuHXHHUpPHMHI ¥ YyHOpaBieHHe OusHec-nporieccaMu" (JIEKTPOHHBIH
oOpazoBarenbHbIN pecypc, pazmeméHabiii B 0C POY um. I'.B. Ilnexanosa) http://Ims.rea.ru

INEPEYEHDB ITPO®ECCHUOHAJIBHBIX A3 TAHHBIX
1. https://data.gov.ru/ - ITopTan oTKpbITBIX AaHHBIX Poccuiickoit deneparyn
2. http://www.iep.ru/ru/publikatcii/categories.html— ®denepanbHbIil 00pa30BaTEILHBIN MOPTA.
OxoHomuka. Coruosnorus. MeHe KMEeHT

MNEPEYEHb PECYPCOB UH®OPMAILIMOHHO-TEJIEKOMMYHUKAIIMOHHON
CETH "UHTEPHET", HEOBXO/IUMBbIX I)Is1 OCBOEHUSA U CIUIT/INHBI

1. http://www.ariscommunity.com/group/russian-aris-blog - ARIS BPM Community: Business
process management discussions, news and articles (Pycckoszbransiiit BPM-670r)

2. http://www.bpms.ru/ - BusinessProcessManagement (BPM) - nmporpammel 1151 ynpaBieHus: Ou3HecC
Mpoleccamu, MPOILECCHOE YIpaBlIieHUE, aBTOMATH3aIMsl OM3HEC-TIPOIIECCOB

3. http://www.ids-scheer.ru/ - SoftwareAG, KOMIaHUA-TIPOU3BOAUTENIb HWHCTPYMEHTApHUS IS
yIipaBJiieHUs] OU3HEC-TIPOLECCOB, KOHCAITUHT B OOJIACTH MPOIECCHOTO YIPABICHUS
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= o

http://www.aris-portal.ru/ - [Toptan o mMeromosoruu u nporpaMmmHomy odecnedennto ARIS
http://www.idefinfo.ru/ - Bce 0 TEXHOJOTHSX CHCTEMHOTO IIPOCKTUPOBAHUS H OW3HEC-
MOJICTTUPOBAHUS

http://www.gensym.com\ - kommnanusi Gensym, pOU3BOIUTENH CUCTEMbl UMUTAIIMOHHOTO aHAIN3a
ousHec-mpoueccoB ReThink

http://www.tora-centre.ru - kommaaus TOPA Llentp

http://www.it.ru - komnanust A Tu

http://bigc.ru/ - komnanus buznec Umxuaupunr ['pymm

. http://www.betec.ru/ - xomnanus "buznec-uHx HHUpHUHTOBbIE TexHoJoruu": Koncantunr. busnec

CEeMHHApBI

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOIUM, WCHOJb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3ZOBATEJIBHOI'O ITPOIECCA IIO
JAUCHUIIJIMHE, BKJIIOYASA IHEPEYEHD ITPOTPAMMHOI'O
OBECIIEYEHUA

Jluyenszuonnoe npoepammmoe obecneuenue:

- OnepannonHas cuctema Windows 10,

Microsoft Office Professional Plus: 2019 rog (MS Word, MS Excel, MS Power
Point, MS Access)

- AntuBupycHas nporpamma Kacmepckoro Kaspersky Endpoint Securrity mns
ousneca Pacumpennsiit Rus Edition.

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JTUCIHUIIJIMHBI

Juctumnaa «Texronoeuu mooeauposanus buznec-npoyeccosy o0ecreueHa:

AJI IIPOBEACHU S 3aHATUM JICKIIMOHHOT'O THIA:

IU1S1 TPOBEAECHUS 3aHATHUM JICKUMOHHOTO THIIA:
y4eOHOM ayauTopuel, o0OpYy/IOBaHHOW y4eOHON MeOeablo, MYJIbTUMEIUHHBIMU
cpencTBamMu OOy4YeHHs ISl AEMOHCTPALUH JIEKIUK-TPE3CHTALNT;

IUTSl IPOBEJEHUS 3aHIATHI CEMUHAPCKOro THIA (IPAKTUYECKUE 3aHSTHS);
KOMIIBIOTEPHBIM KJIaCCOM;
NOMEIIIEHUEM 11 CaMOCTOSITEIbHOW padOThl, OCHAILIEHHBIM KOMIIbIOTEPHOU
TEXHUKOM C BO3MOXHOCTBIO MOJAKIIOUYEHHS K ceTu «VHTepHeT» u obecreyeHuemM
J0CTyNa K 3JI€KTPOHHON MH(OPMAIMOHHO-00pa30BaTeIbHOM Cpelie YHUBEPCUTETA.

IV.METOANYECKHUE YKA3AHUA JJISA OBYUAIOIIIUXCA 1O
OCBOEHMHIO JUCIIUITJIMHbI

> MCTOI[I/I‘ICCKI/IC YKa3aHH:A 110 BBIITOJIHCHHIO ITPAKTUHYCCKUX pa60T.
> MCTOI[I/I‘ICCKI/IC PEKOMEHAAIMHU II0 OpraHU3alliid KW BBIIIOJHCHHUIO BHCay,HHTOpHOﬁ

CaMOCTOSATENbHON pabOTHI.
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V.METOANYECKHUE MATEPHUAJIbI, OITPEAEJIAIOINUE ITPOLHELYPbI
OLHEHMUBAHUA 3BHAHUU UYMEHHNU, XAPAKTEPU3YIOIUX DTAIIbI
OPOPMHUPOBAHUA KOMIIETEHIIUN

Pe3ynbTathl TeKylero KOHTPOJS M IPOMEXKYTOUYHOM arrecTtanuul (GOpMHUPYIOT
PEUTUHTOBYIO OIIEHKY paboTel oOyuaromerocs. Pacnpenenenwe OamioB mpu
(bopMHUpPOBaHUM PEUTUHTOBOM OIIEHKH PabOThI OOYdYarOIMIETrOCs OCYIIECTBISECTCS B
coorBeTcTBUM C «llojokeHMeM O PEWTHHIOBOM CHCTEME OLICHKM YCIIEBAEMOCTH H
KauecTBa 3HAHUM CTYJEHTOB B INPOLECCE OCBOCHUS AUCUUIUIMHBI «TeXHOJI0ruu
MOJICTUPOBAHUs OU3HEC-TIPOIIECCOB» B (PeepaIbHOM TOCYyAapCTBEHHOM OFOIKETHOM
00pa3oBaTEIbHOM YUPEKJICHUH BBICIIETO oOpa3oBaHus «PoccHiCKUil SKOHOMUYECKUIA
yHusepcureT uMeHu I'.B. [linexanosay.

Tabaua 4
Buasl pador MakcumMabHOEe KOJIH4YeCTBO 0aJl10B

BrimonnHeHne yueOHBIX 3a/laHUi HAa ayIUTOPHBIX 20
3aHATHUSAX

Tekylmuii KOHTPOJIb 20
TBOpYECKUI PEUTHUHT 20
[IpomexxyTrounast arrecrauusi (3auem ¢ OYEHKOL, 40
9K3AMEH)

UTOT'O 100

B cootBercTBrn ¢ [lon0XKeHMEM O PEUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH
UM KadecTBa 3HAHMNA OOYYaIOIIMXCS «IpEenojaBaTeib Ka(eapbl, HEMOCPEIACTBEHHO
BEIIYIIUIA 3aHATHS CO CTYACHUYECKOW TpymIoi, o0si3aH MPOUMH(POPMUPOBATH TPYIIY O
pacnpesiesieHud PEUTHHIOBbIX OaioB MO BCEM BHUAaM pabOT Ha MEPBOM 3aHATUU
y4eOHOTO MOAIYJIA (ceMecTpa), KOJIMUEeCTBE MOAYJIEH MO y4eOHOM MUCIUIUIMHE, CPOKax
u (GopMax KOHTPOJS MX OCBOEHHS, (opMe MPOMEKYTOUHOH aTrTecTallud, CHUXKEHUU
OaJIJIOB 32 HECBOEBPEMEHHOE BBIMOJIHEHUE BBIIAHHBIX 3adaHuil. OOydaroniuecss B
TeUeHHE YueOHOTro MOy (CeMecTpa) MoTy4yaroT HHOOPMAIIMIO O TEKYIIEM KOJIMYECTBE
HaOpaHHBIX MO JUCHUIUIMHE OAJIIIOB Yepe3 IUUYHbIA KAOMHET CTYICHTay.

VI. OHEHOYHBbIE MATEPHAJIBI V151 HPOBEJTEHUA
TEKYIIETI'OKOHTPOJIA U TIPOMEXYTOYHOU ATTECTALIUN

OneHouHble MaTepHalibl MO JUCHUIUIMHE pa3paboTaHbl B COOTBETCTBUM C
[TonoxenueM o (oHIE OLIEHOYHBIX MAaTepuajoB B (eaepaibHOM TOCYy/IapCTBEHHOM
OI0/DKETHOM 00pa3oBaTeIbHOM YUYPEXKJACHUU BBICIIETO oOpa3zoBaHus «Poccuiickuii
AKOHOMHYECKHUMN yHUBepcuTeT uMeHu ['.B. [liexanosay.
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Temamuka Kypcoevlx padom/npoexkmoas:

KypcoBas paborta/mpoekt no nucuuruinae « TexHonorun MoaenupoBanus Ou3Hec-
IPOLIECCOBY HE MPEAyCMOTPEHA.

Ilepeuens eéonpocoe na 3aueme c oyenkoii (8 cemecmp):

[Touemy opranuzanusM He0OXOIUM PEUHKUHUPUHT OU3HEC-TIPOIIECCOB?
CrpykTypa opranu3annu, BUAbl OPICTPYKTYP

MopenupoBanue busnec npoueccoB, Mojenb «kak ectb» 1 Mojienb «kak 0yner»
O yHKIIMOHAIBbHO-OPUEHTUPOBAHHAS CTPYKTYpa MPEANPUATHUS

KiroueBbie MOMEHTBI JJ1s1 BHEIPEHHUSI IPOLIECCHOTO MTOAX0a

Henocratku ¢yHKIIMOHATBLHON UEpapXUu

ITpouecce opranuzaiuu, onpeaeneane MCO, aiMUHUCTPATUBHBIN PETJIaMEHT
CocraB 3TanoB TUIOBOTO MPOEKTa PEMHKMHUPUHTA OM3HEC-TTPOLIECCOB

9. Vnpasnenue busnec IIponeccamu

10.1enu mpOEKTOB MO MOACIUPOBAHUIO MPOIIECCOB

11.®yHkuMoHanpHas CTpyKTypa 1 MaTpuuHas CTpyKTypa OpraHu3alHH
12 . Kputndeckue GhakTopsl ycnexa npoeKTa peHHKUHUPUHTA

13.1enn Komnanuu no Xammepy

14.Metoauka CTpyKTypHU3aLMH LIEJIEH TPOEKTa MO0 MOAECIUPOBAHUIO ITPOLIECCOB
15.Cnoco6s1 uzmenenus bI1

16.00mas ctpykrypa T3 Ha onucanue OM3HEC-ITPOLIECCOB

17.Penmxxunupunr busnec [Iponeccos, [IpuHIMIBI pENHXUHUPUHTA

18.«Tpu K»: Knuentsl, Koukypennus u KopeHnsle n3MeHeHUs

19.KoHueniuu npsiMoro u 00paTHOTO PEUHKUHUPUHT OU3HEC-TTPOLIECCOB
20.0OcHoBHBIE OHATHSA bepexmBOro npon3BoaCTBa, LIeHHOCTh 1 moTepu
21.I1nannpoBanue pecypcoB MpeanpusaTus, Tunossie Mmoayiau MRP 11
22.SWOT-ananu3 6uzHec-1poIeccoB

23.AHanu3 nporecca Mo OTHOIICHUIO K TUITOBBIM TPEOOBaHUSIM

24 .Tlonstue Ou3HEC-TIpoliecca

i AR

Ilepeuensv 6éonpocoeé na rxzamene (9 cemecmp):

[Touemy opranuzarsiMm HE0OOXOAUM PEUHKUHUPUHT OU3HEC-TIPOIIECCOB?
CrtpykTypa opranu3aluu, BUibl OPICTPYKTYP

MopenupoBanue buznec npoueccoB, Mojienb «kak ecTb» 1 Mojenb «kak 0yaer»
OYHKIIMOHAIBHO-OPUEHTUPOBAHHAS CTPYKTYpa MPEATPUSITUS

KiroueBbie MOMEHTBI Jj1s1 BHEIPEHUSI TIPOLIECCHOTO MTOAXO0/1a

HenocraTku GyHKIIMOHATEHOW HEepapXuH

[Tponeccrr opranuzanuu, onpeaeneHue MCO, agMUHUCTPATUBHBIN PErJIaMEHT
CocraB 3TanoB TUMOBOTO MPOEKTa PEMHXMHUPHUHTA OM3HEC-TTPOIIECCOB
Yupasnenune busnec Ilpoueccamu

WXk WD =
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10.11enu mpoeKTOB MO MOACIUPOBAHUIO MPOLECCOB

11.®dyHKunoOHaNBbHAS CTPYKTYypa 1 MaTpudHas CTpyKTypa OpraHu3aluu

12 . Kputnueckue GpakTopsl ycnexa npoeKkTa peMH>KUHUPUHTA

13.lenmn Komnanun no Xammepy

14.MeTonuka CTpyKTypHU3alUuy UEJIEH MTPOEKTa [0 MOAEITUPOBAHUIO IPOLIECCOB

15.Cnoco0s1 uzmenenust bI1

16.00mas ctpykrypa T3 Ha onucanue 6uU3HeC-IIPOLIECCOB

17.Pennxunupusr busnec [IpoueccoB, MpUHIUIIBI PEUHKUHUPUHTA

18.«Tpu K»: Knuentsl, Koukypeniust u KopeHHble n3MEeHEHHS

19.Konnenimu npsMoro u 00paTHOTO PEMHXHHUPUHT OM3HEC-TIPOIIECCOB

20.0OcHoBHbIe MOHATHUST bepexyinBoro mpou3BoicTBa, LIeHHOCTh 1 ToTepu

21.ITnanupoBaHue pecypcoB MpeanpusiTus, Tunobsie Mmoayiau MRP 11

22.SWOT-ananu3 6u3Hec-mpoIeccoB

23.AHanu3 npoliecca Mo OTHOIIEHUIO K TUIIOBBIM TPEOOBaHUSIM

24.Tlonsatue OuzHec-mpoIecca

25.1Tokazarenu [Ipouecca, n3MepeHUE U aHAIU3 MOKa3aTeel npoiecca

26.ITokazareny CTOMMOCTH MpolLecca

27.11oka3arenu KauecTna mpolecca

28.ITokazarenu >3(hPEeKTUBHOCTU U PE3YIBTATUBHOCTH IIpoliecca

29.Metoaosioruu onucaHus OU3Hec-MmpoIeccoB, MeTo0JI0ruu BeICHHS TPOCKTOB

30.Yupasnenue buznec [Ipoueccamu BPM u Workflow

31.MeToauku aHaIM3a OM3HEC-TIPOLIECCOB

32.MeTomomorus OnKMcaHus OU3HEC-TIPOIIECCOB

33.Metoaos0ru MOJCIUPOBAHUS U aHATTN3a OU3HEC-TIPOIIECCOB

34.Kpurtepuu ycrexa mpoeKTOB [0 MOAEIUPOBAHUIO MPOLIECCOB

35.YetsIpe KaTeropuu OU3HEC-MIPOIIECCOB

36.busHec-nponecchl, OpUCHTUPOBAHHBIE HA B3aUMOJECHCTBUE C YEIIOBEKOM

37.0tmnuus  «Ynpasinenus busnec Ilpoueccamm» oT Peunxunupunra busnec
IIpoueccos

38.Komnonentst BPM

39.11opsinok npoBEACHUS PEUHKUHUPHUHTA KOMITAHUH

40.11Iaru no pazpadorke CYBII npennpusitus

41.PeanbHble npoOaeMbl BHEAPeHUss BPM

42.XapakTepHble OCOOCHHOCTH TMPOILECCHO-OPUEHTUPOBAHHBIX  HMH(POPMALIMOHHBIX
CUCTEM

43 .TlonsiTrie MOJIeM OU3HEC-TIPOIIECCOB, TUIIBI MOJIENICH U UX Ha3HAUYCHHE

44.YTo Ha3bIBAETCS CUCTEMaMHM YIpaBJIEHUSI OM3HEC-TIPOIIECCaMU, UX OCHOBHBIE THIIBI,
pemaeMble 3a1a4l, OCHOBHBIE KOMIIOHEHTHI

45.CriocoObl MpoBeICHUSI JUHAMUYECKOTO aHaIM3a OM3HEC-TIPOIIECCOB

46.MeToapl TMHAMUYECKOTO aHalIn3a OM3HEC-TIPOIIECCOB, MEJIN U 33/Ia4i aHAJIN3a

47 Hotamust mopenupoBanus OuzHec-mporieccoB BPMN, ocHOBHbIE THIIBI Juarpamm
OuM3HEeC-TIPOIIECCOB
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48. lnarpaMmbl  OpPKECTPOBKM  OW3HEC-TIPOIIECCOB, HA3HAYEHWE U  OCHOBHBIC
0COOEHHOCTH

Tecmoenie 3a0anusn:

1. OTMeThTE OompeneeH s, XapaKTepU3YIOIINe MOHATHE OU3HeC-TpoIecca:
a) CyOBEKT ynpaBjeHUs MPHU MPOIECCHOM MOIXO/IE;
0) 0b6vexm ynpasieHus npu nPoyeccHom nooxooe;
B) BKJIIOUYAET BCE (DYHKIIMM MOIPA3ICICHHS;
2) COBOKYNHOCHMb 83AUMOCBA3AHHBIX onepayull (pabom);

2. OTMmeThTE ONpeeNIeH s, XapaKTepu3yIolue MOHITHE OU3HEeC-TIpoIecca:
a) TMOCJEIOBATEILHOCT, TEXHOJIOTMUECKMX oOmepanuid 1o cOOpke TOTOBOMU
MIPOTYKITNH;
0) exnrouaem coéMecmHyr0 pabomy HeCKOIbKUX NOoOpa30eleHuUll, OMeeuauux 3d
PpaznudHble QYHKYUOHATbHbLIE 001aCmU 0esIMeNbHOCMU OP2aAHU3AYUL,
8) pe3ynbmam O0AHCEH YOOBAeMBOPSINb NOMPEOHOCb KIUCHMA,
r) TpaguyecKOeoTOOpAKEHUE MTOCIEI0BATEILHOCTH padoT;

3. OTMeThTe OlpeAeIICHUs], XapaKTEPU3YIOIue OHITHE OU3HEC-TIpoIecca:

a) nompebisiem pecypcvl — 8peMeHHble, MamepuaibHsle, QUHAHCOBbIE, MPYOOBble
(nepconan);

0) pe3yJIbTaTOM SBISAIOTCSA (PUHAHCOBBIC PE3YJIbTAThl OpPTraHU3allNH;

B) BBITIOJIHAETCS BCEMU TOAPA3/ICICHUSIMH OpraHUu3aIliu;

2) HOCUmM NOBMOPSAEMbIl XApaKmep — 8blNOJHAENCA HeOOHOKPAMHO,

0) BbLINOIHAEMCS 8 COOMBEMCMBUL C 3apaHee YCMAHOBIeHHbIMU NPABULAMU,

€) mpaBuia JOJDKHBI pa3palaThIiBaThCsl KaXKIBIM pa3 TMepel  BBINOJHEHUEM
OYEpEeIHOTO IK3EMIUISIpa mpoliecca.

4. Bxoaom OU3HEC-TIpoIecca MOTYT SIBIISThCS:
a) pecypcwl, mamepuanvl U uHGopmayus, Heobxooumvle OJisi NOAYYEHUs KOHEUHO20
pe3yrbmama;
0) ckiajickoe TpeboBaHUE Ha MaTepUalIbl B POU3BOJICTBO;
8) cneyugpurayus mpebo8arHull KiueHma K KOHe4HOMY NPOOYKMY UlU YCiyee;
r) Mojenu Ou3Hec-TpoIecca,
1) TPOU3BOJICTBEHHOE 3a/IaHNE Ha JICHb.

5. YcTaHoBUTE COOTBETCTBUE THUIIOB KJIMEHTOB U BUJIOB OH3HEC-ITPOIIECCOB:
Buemnmuii k1mMeHT OCHOBHOM TIPOLIECC

BHyTpeHHNI KIUEHT BCIIOMOTATEIbHBIN MPOLIECC
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Ipumepul 3a0anuit Ha UHOUBUOYAIbHBLIL NPOEKML:

Tema: Unentuduxanus ctparteruu u OU3Hec-nmpoueccoB (pupmbl

3anaunme:
WnentudunupoBars IeATEIbHOCTh (UPMBI Ha OCHOBE CHCTEMBI €€ OH3HEC-NPOIECCOB H

MPEACTaBUTh pe3ynbTaT B BUjae mojeneit (muarpamm) ARIS. Jlng momHo#M uaeHTHGUKAIIMNE BO3BMHUTE
OOUH U3 OCHOBHBIX NPOUECCOB.

[IpeacraBute ctpareruto ¢Gupmsl B Bujme moxaeneid ARIS u omneHuTh CTeneHb BaXHOCTH

MIPOIIECCOB JUISl JOCTHXKEHUS cTpaTeruu GupMsbl (110 OJTHON U3 1ieneil).

B kadectBe TeMBbl BO3BMHUTE OpPraHH3allli0, B KOTOpol Bwl paboraere mmm molyio Apyrylo,

JEeATENIbHOCTh KOTOpOil Bam 3HakoMa.

Cooepotcanue pabomot:
IToctanoBka 3amaun PBII:

1.

a.

Onucanue GpupMbl: BeIlTyckaeMasi MpOIyKIHs (OKa3bIBa€MbI€ YCIYTH), CETMEHTBI
PBIHKA, MOCTABIIUKHN U KIIMEHTHI.

Cxema opr. ctpykrypsl pupmsl (ARIS: Jluarpamma opraHn3aliluOHHON CTPYKTYPBI).
Hemu mpoekTa o PBIT (ykaxkute mpoOsieMbl (GUPMBI, KOTOPBIE MPEIOJIAraeTCsl PEIIUTh
B PaMKax MPOEKTa — HalpUMep, CIUIIKOM JOJT0€ BHIMOJIHEHUE 3aKa3a MU BHICOKHE
OTICPAIIMOHHBIE U3JICPIKKH ).

Wnentudukanus OU3HEC-IPOIECCOB:

a.

Tabnuna uaeHtuukanuu nporeccoB (MSExcel); nmpu nnentuduxanum
OpPUEHTUPYHTECHh HA OCOOCHHOCTH OpPraHU3alliy MPOIECCOB (Pa3InYHbIC TOBAPHI U
YCIIYTH, AJI YaCTHBIX\KOPIMOPATUBHBIX KJIMEHTOB, IPOAaKa 4epe3 MarasuH\MHTEpHET,
MIPOU3BOJICTBO IO/ 3aKa3\TUTIOBOE U T.II.)

UIeHTU(DUKAINS IEATeTLHOCTH: CUcTeMa Ou3Hec-mpoieccoB pupmbl (ARIS:
Jlmarpamma 1emnoyku 100aBIEHHOTO Ka4eCTBa);

UJIeHTU(HUKAIMS OCHOBHOTO OM3HEC-TIpoliecca: IMernoyka 100aBIeHHOW IIEHHOCTH
(ARIS: JlnarpamMma rienouku 100aBIEHHOTO KauecTBa);

UICHTU(UKAIUS Mpoliecca ENOoYKH J00aBICHHON CTOUMOCTH: BXO/BI M BBIXO/JIBL,
OCHOBHBIC UCIIOTHUTEIIH, KIIFOUEBBIC TTOKa3aTenn pe3yiabTaTuBHOCTH (ARIS: Jlnarpamma
[[ENOYKH T0OOABICHHOTO KaYeCTBa).

OreHKa BaXHOCTH MPOIECCOB JIJISL JOCTHXKEHHS CTPATETUH (DUPMBI:

a.

e

CTpaTeruuecKuii ananus kputuueckux akropos ycnexa (KOY) (ARIS: Iuarpamma
1esein)

orieHka BaxkHoct rnpoueccoB (MSExcel)

cTparernyeckoe aepeBo neneit pupmol (ARIS: Tuarpamma meneit)

okpy>kenue npoueccHoi nenu (ARIS: BSC Jluarpamma kiitoueBbIX okazarenei
pesynbTatuBHOCTH (KPI))

Temamuxka 2pynnoevix u/uinu uHOUGUOYATbHBIX NPOEKM 08

b=

bank (6aHKOBCKHE YCITyTH)

Typuctuueckas pupma — TypareHTCTBO WIH TypOIIEpaTop.

KanpoBoe areHTcTBO

PexnamHoOe areHTCTBO (IPOEKTHAs AEATEIBHOCTD — PeKJIaMHasi KaMITaHUs; THOO — BBITYCK/
pasMelleHre PeKJIaMHON MPOTyKIIUH)

CrpaxoBasi KOMIaHUA
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6. ATEHTCTBO MO OpraHU3aI[iu MEPOTIPUATHN (IBEHT-aT€HTCTBO)

7. CepBHUCHast KOMIIAHUS

[Tpumep cepBucHOM KomMnaHuu — Atenbe. Ha 6a3e 3Toif TeMbl BO3MOXHBI IPyTHe aHAJIOTUYHBIC
— IIpoKart (aBTOMOOUIIEH, BETOCUIIESIOB U T.II.), METAJUIOPEMOHT, PEMOHT OOYBH U T.II.
8. HpOGKTHa}I KOMITIaHUs (OpI‘aHI/IBaL[I/I}I ACATCIIbHOCTHU KOMITAaHUUM — BBIIIOJIHCHUEC HpOGKTOB)Z

a. CrpoutenpHas Gpupma (IPOEKT — MOCTPOUKA JOMa)
b. Koncantunrosas ¢pupma

KoHcanTHHroBbIe yCIyTH MOTYT OKa3bIBATHCS B PA3IMUHBIX 00JACTIX — (PUHAHCHI,
MeHekMeHT, T u 1.m. OcoOeHHOCTH KOHCAITHHTA JOJIKHBI OBITH OTPaXXEHBI B padoTe.

Xapakrep AesTeIbHOCTH — HPOCKTHBIM.

c. CodtBepHas hupma (pazpaboTka IpOrpaMMHOTO 00ECIICUCHHS)
dupMa MOKET 3aHUMATHCS TPEMSI OCHOBHBIMH HaIIPaBJICHUAMHU — pa3paboTKa 3aKa3HOTO
1O (T.e. pa3paboTKa «C HyJIsI» 110 MHAUBUAYAJILHOMY 3aKa3y KIHEHTa), pa3paboTka
tunoBoro [10 («kopobounsie» pemenus, Tuna 1C, MSOffice unu FineReader) mis
MaccoBOM Mpoaaxu, BHeApeHue cioxuoro [10 ¢ nopabotkoit oz TpeGoBaHus
3akazuuka (Hampumep, BHeapeHue 1C). Xapakrep AesTeTbHOCTH — TPOCKTHBIM.

9. Ilpou3BOACTBEHHOE MPEANPUSITHE:

[TpousBoICTBEHHOE MIPEATIPUSATHE CPEIHETO pa3Mepa, MPOU3BOIAIICE MTPOTYKITHIO st
COBITOBBIX Opranmu3anuii (Mara3nHoB). Oco0oe BHUMAaHHE 371€Ch JOHKHO OBITh YACICHO
JIOTUCTHYECKHUM IpotieccaM. Hampumep, Momoko3aBoa. Bo3aMOKHBI Ipyrue aHAIOTUYHBIC —

MeJTbKOMOUWHAT, XJ1e003aBo, 00yBHas (adpuKa v T.I1.

Crtpykrypa 3a4eTHoro omjera (8 cemecrp)

Haumenosanue oyenounozo cpeocmaea Makcumanvnoe Konuvecmeo
oannoe
Bormpoc 1.  @®yHKIMOHAJIBHO-OPUEHTHUPOBAHHAs  CTPYKTYypa 20
IpEIIpUATHS
Bomnpoc 2. ITonstue 6u3Hec-npouecca 20

CrpykTrypa 3K3aMeHAUMOHHOT0 Onjiera (9 cemectp)

Haumenosanue OUCHOYHO20 cpedcm ea

Maxcumanovnoe Konuuwecmeo
oannoe

Bormpoc 1. lenn Komnanuu no Xammepy

20

Bompoc 2. Kputepunm ycmexa NpPOEKTOB IO MOJETUPOBAHUIO
MIPOLIECCOB

20

20



IToka3aTe/in 1 KPUTEPHH OLICHUBAHUS IVIAHMPYEMBbIX Pe3yJIbTATOB OCBOCHHSI KOMIIETCHIIUII U Pe3yJIbTATOB
00y4eHHs, IKAJIA OLeHUBAHUS

Tabauua 5

HNupuxatop
dopmupyemMble Kpurepun YpoBeHb 0CBOeHHS
IlIkaja oneHNBAHUA JTOCTHKEHU S .
KOMITeTeHI[HH OIleHUBAHUS KOMITeTeHIH
KOMITeTeHI[AH
IIK-4. Pazpaborka monmemu| I1K-4.1. [Ipon3Boautr | 3HaeT BepHO U B MOJHOM 00bLeMe: IIpoaBMHYTHINH

85-100
0aJsI0B

«OTJIHIHO»/
«3aYTEHO»

OM3HEC-TIPOIIECCOB
3aKa34ymKa

cOOp MCXOTHBIX JAHHBIX
y 3aKa34nKa u
BBINOJTHACT Pa3padoTKy
MOJIeIH Ou3HEC-
MPOIIECCOB 3aKa34MKa.
IIK-4.2. Cornacyer c
3aKa3YMKOM U
YTBEp)KIAaeT y HETO
MOJENN OU3HEC-
MIPOIIECCOB

MHCTPYMEHTHI M METOJbI MOJIEIIMPOBAHUS OM3HEC-
MIPOIIECCOB OPTaHM3AIMH, METOIAWKH OIHMCAHUS U
MOJICIIUPOBAHMsI ~ OU3HEC-TIPOIIECCOB,  CPEICTBA
MOJICIUPOBAHMS OWU3HEC-TMPOLIECCOB; METOJBI H
CpPEICTBa  KOHICMTYAILHOTO  MOJICIMPOBAHHS
MPEeIMETHOW O00JacTH ¥ OHM3HEC-TPOIECCOB ¢
UCTIONB30BAHUEM  TEXHOJOTHHA  CTPYKTYPHOTO
(pyHKITMOHATBEHOTO) u 00BEKTHO-
OpUEHTHPOBAHHOTO  MOJCIUPOBAHHSA, OCHOBBHI
PEMHXUHUPHUHTA OU3HEC-TIPOIIECCOB OPTraHU3aIlNH.
YMmeer BepHO M B OJIHOM 00beMe:

ONHMCHIBATh ~ OW3HEC-TIPOIIECCHI  HAa  OCHOBE
HCXOJHBIX  JAaHHBIX, TPOBOJUTH  ONHCAHHE
MIPUKJIAHBIX (6u3Hec) MIPOLIECCOB u
UH(POPMAIIUOHHOTO obecneueHus peleHust
MPUKIAJHBIX 3a7ad Ha OCHOBE MPOILECCHOTO
mnoaxozaa i BHIOUpATh METO/BI U
HHCTPYMCHTAJBHBIC CPEICTBA MOJICIIMPOBAHHS
OM3HEC-TIPOIIECCOB TPENPUSITHS,
IOKYMEHTHPOBATh CYIIECTBYIOIINE ounsHec-
MpoIlecCHl  OpTaHW3allMd  3aKa3ymka (pemepc-
WH)KAHUPUHT OW3HEC-TIPOIECCOB OpTaHHU3aINH);
MPOBOJUTh ONKCaHWE TPHUKIATHBIX (OM3HEC)
MPOIIeCCOB U HMH(GOPMAIIMOHHOTO 00eCTICUSHUS
pelleHus  TPUKIAAHBIX  3aJad  Ha  OCHOBE
HpOHeCCHOFO moaxoaa u BI)IGI/IpaTI) METOAbI U
I/IHCprMeHTaHI)HI:Ie CpeI[CTBa MOI[CHI/IpOBaHI/IH
OHM3HEC-TIPOIIECCOB MPEIIPUATHS; COTJIACOBHIBATH
U yTBEPXKIAaTh y 3aKa3yhKa OIMHCAaHWEe Ou3HeC-
MPOIIECCOB M Pa3pabOTaHHYI MOJENb OusHec-
mporecca;  COTJAacOBBIBATH  C  3aKa3UUKOM
mpeularacéMble  U3MEHECHHsI OM3HEC-TIPOIIECCOB B
HcC.
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70 — 84
0aJsI0B

«XOpOII0»/
«3aYTEHO»

MK-4. Pa3paboTka Moaenu
OM3HEC-TIPOIIECCOB
3aKa34ymKa

TTIK-4.1. ITponsBogut
cO0p UCXOIHBIX JaHHBIX
y 3aKa34nKa u
BBITIOJTHACT Pa3padoTKy
MoJieNu Ou3Hec-
MPOIIECCOB 3aKa34MKa.
IIK-4.2. Cornacyer c
3aKa34UKOM H
YTBEPIKIACT y HETO
MOJIeTTH OU3Hec-
MIPOIIECCOB

3HaeT ¢ He3HAYUTEILHBIMH 3aMeYAHHAMU:
HHCTPYMEHTBI ¥ METOIbI MOJCIUPOBaHMS OU3HEC-
MIPOIIECCOB OPTraHM3alii; METOAWKH OIHMCAHWS H
MOJIEIMPOBAHMsI  OW3HEC-TIPOIECCOB,  CPEICTBA
MOJICIUPOBAHMS OWU3HEC-MPOLECCOB; METOJBI H
CPEICTBa  KOHICNTYAILHOTO  MOJCIHMPOBAHHS
MPEeIMETHOW 00JacTH ¥ OHM3HEC-TPOLECCOB C
UCTIONB30BAHUEM  TEXHOJOTHHA  CTPYKTYPHOTO
(pyHKUIMOHATBHOTO) u 00BEKTHO-
OPHEHTHPOBAHHOTO  MOJICIIMPOBAHUS;  OCHOBBI
PEHH)XHHUPHUHTA OU3HEC-TIPOIIECCOB OPTraHU3aIHH.
YMeer ¢ He3HAYUTEILHBIMY 3aMeYAHUSIMHU
ONMHUCHIBATL ~ OW3HEC-NIPOLIECCHI ~ HA  OCHOBE
HCXOJHBIX  JIAHHBIX;  TMPOBOJUTH  OIHCAHUE
TIPUKITIATHBIX (6m3HEC) MIPOIIECCOB )5 ¢
UH(POPMAIIUOHHOTO obecrieueHus pelIeHUs
MPUKIAJHBIX 3a7ad4 Ha OCHOBE MPOIECCHOTO
rnoaxozaa i BBIOUpATh METO/bI i
HHCTPYMEHTAJbHBIC CPEACTBA MOJICIIMPOBAHHUS
OU3HEC-TIPOLIECCOB NPEANPHUITHS;
JIOKYMEHTHPOBATh CYIIECTBYIOIINE OouzHec-
MpOIIECCHl  OpraHW3aluu  3aKa3uuka (peBepc-
WHKUHAPUHT OM3HEC-IIPOIIECCOB OpPraHH3aIUn);
MPOBOJUTh ONKCAaHUEC TPHUKIATHEIX (OH3HEC)
MPOIECCOB U UH(DOPMAIUOHHOTO OOECIeYeHUsI
pelIcHUs]  TPUKIAJAHBIX  3aJa4 HAa  OCHOBE
MPOIIECCHOTO TOAXOAa W BBIOMPATh METOIBI H
HHCTPYMEHTAJbHBIC CPEACTBA MOJCIIMPOBAHHS
OHM3HEC-TIPOIIECCOB MPEAIIPUSATHS; COTJIACOBHIBATH
W yTBEP)KAAaTh y 3aKa3dyWKa OIHCAaHHWE OW3HEC-
MPOIIECCOB M pa3pabOTaHHYIO MOJeNb OHu3Hec-
mpoIlecca;  COTJAacOBBIBaTH € 3aKa3YHKOM
mpejularacéMble  U3MCHCHHS OM3HEC-TPOIIECCOB B
ucC.

TloBbIIIeHHBIH

50 — 69
0aJ110B

«y10BJETBOPUT
eJIbHO»/
«324YTEHO»

MK-4. Pa3paboTtka Moaenu
OM3HEC-TIPOIIECCOB
3aKa34ymKa

TTIK-4.1. ITponsBogut
cOOp MCXOIHBIX TAHHBIX
y 3aKa34uKa 1
BBITIONTHSIET pa3paboTKy

3HaeT Ha 0230BOM YPOBHeE, ¢ OIIUOKAMM:

MHCTPYMEHTBI M METOJIbl MOJICITUPOBaHUsI OU3HEC-
MPOLIECCOB OPraHU3alNU;, METOANKH OMHCAHHS U
MOJICIMPOBaHKsl  OW3HEC-NPOIECCOB, CPEJCTBA

ba3oBbIit
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Mojiesi On3HecC-
MPOIIECCOB 3aKa34nKa.
ITIK-4.2. Cornacyer ¢
3aKa34YMKOM U
YTBEPIKIACT y HETO
MoOJ€eNH OU3HeC-
MPOIIECCOB

MOJEIMPOBAHNS OW3HEC-TIPOLECCOB;, METOIBI U
CpeAcTBa  KOHIENTYaJlbHOTO  MOJIEIMPOBAHUS
MpeMETHON 00JacT W OW3HEC-TIPOIECCOB C
UCIIONIb30BAHMEM  TEXHOJIOTHH  CTPYKTYpHOTO
(pyHKUIMOHATBHOTO) u 00BEKTHO-
OPHEHTHPOBAaHHOTO  MOJICIMPOBAHUS;  OCHOBBI
PEMH)XMHUPHHTa OU3HEC-TIPOIIECCOB OPTraHU3aIHH.
YMeer Ha 6a30BOM yYpOBHe, ¢ OLIHOKAMU:
ONHUCHIBATH ~ OW3HEC-IIpOLlECCHl ~ HA  OCHOBE
UCXOIHBIX  JAHHBIX; TPOBOJUTH  OIHCAHUE
TIPUKJTATHBIX (6mu3Hec) TIPOIIECCOB "
UHPOPMALTMOHHOTO obecrieueHnss  pEIICHUS
NPUKIAAHBIX 3aJad Ha OCHOBE IIPOIECCHOTO
MOAX0Aa u BBIOMpATh METO/BI u
WHCTPYMEHTAIBHBIE CPEACTBA MOAEIHPOBAHUS
Ou3HEC-TPOLIECCOB NpeAnpUsTHS;
JIOKYMEHTHPOBaTh  CYIIECTBYIOLIME  Ou3Hec-
NpolLIeCChl  OpraHW3aluy  3aka3uuka (peBepc-
WHKUHAPUHT OM3HEC-IIPOLIECCOB OpraHHU3aIUH);
IIPOBOJUTh ONHCAaHUE TPHUKIAAHBIX (OU3HEC)
MpOLECCOB M WH(OPMALUOHHOTO OOECIIeYeHUs!
pemieHus] TPUKJIAAHBIX  3a7ad  Ha  OCHOBE
MPOLIECCHOTO MOAXOAa W BBIOMpAaTh METOIBI M
WHCTPYMEHTAIBHBIC CPEACTBA MOJAEIHPOBAHUS
OM3HEC-TIPOLIECCOB NPENIPHUITHS; COTIACOBBIBATH
U YTBEp)KAATh Y 3aKa3uuKa ONHcaHue Ou3Hec-
MPOLIECCOB M pa3pabOTaHHYI MOJeNb Ou3Hec-
mpolecca;  COrJIacoBBIBATh € 3aKa34YMKOM
npejajaraeMble M3MEHEHHs] OHM3HEC-TIPOLIECCOB B
HUcC.

meHee 50
0aJ110B

«HEY/I0BJIETBOP
HTEJIbLHO»/
«HE 324YTeHO0»

IIK-4. Pa3paboTka Mmoenu
OM3HEC-TIPOLIECCOB
3aKa34MKa

IIK-4.1. IIpousBoaut
cOOp UCXOHBIX TAHHBIX
y 3aKa34nKa u
BBITIOJTHAET Pa3pabdoTKy
Mozenn On3Hec-
MIPOIECCOB 3aKa34YHKa.
ITIK-4.2. Cornacyer ¢
3aKa34YMKOM M
YTBEPIKIACT y HETO
MoOJ€eNH OU3HeC-
IIPOIIECCOB

He 3naeTr Ha 6a30BOM ypoBHe:

WHCTPYMEHTBI M METO/IbI MOJICIIMPOBaHUsI OU3HEC-
MPOLIECCOB OPTaHU3AINH; METOAWKH OMHMCAaHHUSA U
MOJENMPOBaHNS  OW3HEC-TIPOIIECCOB, CPEACTBA
MOJETMPOBAHNS OM3HEC-TIPOLECCOB;, METOIBI U
CpeAcTBa  KOHIENTYaJIbHOTO  MOZICIHPOBAHUS
MpeaIMETHOW o0macTh ¥ OW3HEC-IPOILECCOB C

UCIIONB30BAaHHEM  TEXHOJOTHUH  CTPYKTYPHOTO
(pyHKUIMOHATBHOTO) u 00BEKTHO-
OPHEHTHPOBAaHHOTO  MOJICIMPOBAHUS;  OCHOBBI

PECUHKMHUPUHTA 6I/I3H€C-Hp0HeCCOB OpraHu3aluu.

KoMmnerennum He
copmMupoBaHbI
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He ymeeT Ha 6a30BOM ypoBHe:

OIMMCHIBATH OW3HEC-TIpOIleCChl  Ha  OCHOBE
HUCXOJHBIX  JAaHHBIX, TPOBOJUTH  OMHCAHHE
MIPUKJIAHBIX (6u3Hec) MIPOLIECCOB u
HH(POPMAIIUOHHOTO obecnieyeHus peleHust
NPUKJIAIHBIX 33Jad Ha OCHOBE MPOLIECCHOTO

noaxona " BBIOUpATh METO/IbI "
HHCTPYMCHTANIBHBIC CPEICTBA  MOJCITHUPOBAHUS
OU3HEC-IPOIECCOB OpeanPHUATHS;

JIOKYMEHTHPOBATh CYIIECTBYIOIIHE OusHec-
MpOLIECChl  OpraHW3aluu  3aKa3uuka (peBepc-
WHKUHAPUHT OM3HEC-IIPOIIECCOB OpraHHU3alUHn);
MPOBOJUTh ONKCaHWE TPHUKIATHBEIX (OM3HEC)
MpOLECCOB U UH(OPMALUOHHOTO 00ECIeYCHUsI
pelieHUs]  OPUKIAAHBIX  3aJa4 HAa  OCHOBE
MPOIIECCHOTO TMOAX0Ja M BBIOMpPATh METOMABI H
HHCTPYMCHTAJbHBIC CPEACTBA MOJCIIMPOBAHHUS
OHM3HEC-TIPOIIECCOB MPEIPUSATHS; COTJIACOBHIBATH
U yTBEPXKIAaTh y 3aKa3dyhKa OIMHCAaHWE Ou3HecC-
MPOLIECCOB M pa3pabOTaHHYIO MOJelb Ou3Hec-
mpoIecca;  COIJIACOBBIBATE  C  33aKa3UHMKOM
npejajgaraeMble M3MEHEHUs] OM3HEC-TPOLIECCOB B
ucC.
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MuHHCTEPCTBO HAYKH U BbIcIIero oopasosanusi Poccuiickoii ®@enepanun

(enepasibHOE rOCyIapCTBEHHOE OI0KETHOE 00pPa30BaTe/IbHOE YUpPeKIACHUe
BbICIIET0 00pPa30BaHUA
«Poccuiicknii s3xoHoMmuveckuii yausepcurer umenu I'.B. Ilnexanosa»

(I)aKyJ'ILTeT IKOHOMUKH, MCHEC/I)KMECHTA U TOPIrOBJIH

Kadenpa skonomuku u iuPpoBBIX TEXHOJIOTHIA

AHHOTAILIMSA K PABOUYEH ITPOT'PAMME JUCIHUILIAHBI

b1.B.15 TexHoJiorum MoaeJJUPOBaHUsA OM3HEC-TIPOLIECCOB

HanpasJ/ieHue noaAroroBKu 09.03.03 IMpuxkaagnas nHpopMaTuka
Hanpasiaennocts (nmpo¢guib) nmporpamMmsl IIpuxknagnas uHPOpMaTHKaA B
IKOHOMHKE

YpoBeHb BbicHIero 00pa3oBaHusA bakanaspuar

Kpacnomap — 2023 r.



1. llean u 3a1a41 0CBOEHHS AN CUUILIHHBI

HGHBIO JUCIHUIINHBI « TeXHOI0rumn MOICIINPOBAHUSA 6H3H€C-HpOHeCCOB» SABJIACTCSA .

1.

2.

(dopMHpOBaHUE Y CTYACHTOB (PyHIaMEHTAJIbHBIX 3HAaHUI B 00JIaCTU PEUHKUHUPUHIA
U yIIpaBJeHUs] OU3HEC-IPOLIECCAMM.

dopMHUpOBaHHE y CTYACHTOB OOLIEr0 MPEACTABICHHS O MPOIECCHOM IOAXO0AE K
YIIPaBJICHUIO MIPEIIPUITHEM, PEUH)KUHUPUHTE OU3HEC-TIPOLIECCOB.

TEOPETUUYECKOE M MPAKTUYECKOE M3YUCHHE NMPUHIMIIOB PabOTHl CPENICTB yIPaBICHUS
Ou3HeC-MIPoIeCCaM, YCBOSHUH TEXHOJIOTUN paboThl B cpene BPM.

3agaun qUCUUIUIUHBI « TE€XHOIO0THH MOJETUPOBaHUs OU3HEC-TIPOIIECCOBY:

1.

halhe

OCBOCHHE CTYJCHTAMHU TCOPHHM U TPAKTUKUA PEHHKUHUPUHTA U YIPaBJICHHS OU3HEC-
IpoIecCcaMu.

BBIpa0OTKa HABHIKOB W YMEHUU cOopa W aHanu3a WH(opMaruu A MOCienyromeit
UACHTH(UKAIIUN, MOJICTUPOBAHUS U OIICHKU OM3HEC-TIPOIIECCOB.

OCBOCHHE METOJIOB U IPUEMOB PEMHKMHUPUHTA OU3HEC-TIPOIIECCOB.

BbIPa0OTKA HABBIKOB M YMEHUH N0 PEUHXHUHUPUHTY OU3HEC-TTPOIIECCOB.

OCBOEHHME CTYJIEHTAaMH METOJIOJIOTUU CO3JIaHUSl HCIIONHAEMBIX MOJenel Ou3Hec-
npoiieccoB B HoTariuu BPMN 2.0. na 6a3e minatdopmel «BPM Suitey.

2. Conep:xanme TMCUUIJINHBI:

Ne
wn HaumeHnoBanue pa3aesioB / TeM JUCHUILIHHBI
1. Tema 1. TexHonornu peMH>XMHUPUHTA U HHKUHUPHUHTA OU3HEC-TIPOLIECCOB
2. Tema 2. CTparernueckuii aHaau3 OU3HEC-TIPOIIECCOB
3. Tema 3. MoaenupoBaHue OU3HEC-TIPOLIECCOB
4 Tema 4. TexHonOTHS TMHAMUYECKOTO U (DYHKIIMOHATBHO-CTOMMOCTHOTO aHAIH3a
] OM3HEC-IIPOLIECCOB
S. Tema 5. Ynpasnenue OusHec-nporeccamu Ha ocHoBe BPM-cuctem
6. Tema 6. Co3ganue ucnonHseMoil Mozenn Ou3Hec-npolecca B cpee BPM
7. Tema 7. MoaenupoBanue 6usnec-mporeccoB B HoTaruu BPMN 2.0
8. Tema 8. IH)XMHUPHUHT U COBPEMEHHBIE APXUTEKTYPbI IPEATPUITHI

TpynoeMKoCTh IMCHMILVIMHBI cOCTaBJasAeT 73.e. / 252 yacos.

dopma KOHTPOJIS — 3auem C OUYeHKOUl, IK3AMEH

CocraBureinb:
Cr. npenoaaBatenb MapkymmHa A.A.
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