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OIIEHOYHBIE MATEPHAJIbI

no aucuniuiune «(IIPOEKTHAS AEATEJIBHOCTDb B OPI'AHAX BJIACTHN»

NMEPEYEHHb KOMIIETEHIIUI C YKA3BAHUEM PE3YJIbTATOB OBYUEHUS U

I9TAIIOB UX ®POPMUPOBAHUA 110 JTUCHUIIJIMHE

HNupuxaropsl 10-

HaumeHoBaHHue KOH-

dopmupyemMble
CTHKEHHS KoMIIe- Pe3yabTaThl 00y4YeHust (3HAHUS, YMCHHS) TPOJIMPYeMbIX pa3je-
KOMIIeTeHIuH .
TeHIMit JIOB H TEM
1 2 3 4

VK-2. Cnocoben
YIPaBISITH TIPOEKTOM
Ha BCEX dTamax ero
YKU3HEHHOTO [AKIIA

VK-2.1. ITorumaer
TIPUHITAITEI IPOEKT-
HOTI'O MOAXO0M4a K
YIpaBJICHUIO

VK-2.1. 3-1. 3HaeT OCHOBHBIE METOIO0JIO-
rMYEeCKUe MOAXOJbI B cdepe yhpaBieHHs
MIPOCKTAMH.

VK-2.1. ¥-1. YMeeT cTpouTh U CTPYKTypHU-
pOBaTh XKU3HCHHBIN IUKJ MPOEKTA.

Tema 1 IIpoekr, npouec-
CHI eT0 (POPMUPOBAHHA,
CTaHAAPTHU3ANUS YIPaB-
JICHUSI IPOEKTAMH

VK-2.1. 3-1. 3HaeT OCHOBHBEIE METOHOJIOTH-
YecKre MOIXOABl B cepe yHpaBIeHHS TPO-
€KTaMH.

VK-2.1. ¥-1. YMeeT cTpouTh U CTPYKTYpHU-
POBaTh )KU3HCHHBIN IUKJI IPOEKTA.

Tema 2 CymHoCTs u
cnenuruka IPOCKTHOTO
YIpaBICHUS

VK-2.1. 3-1. 3HaeT OCHOBHBEIE METOHOJIOTH-
YecKHe MOJXOMAbl B chepe ympamieHHUs Mpo-
€KTaMHU.

VK-2.1. V-1. YMeeT cTpouTh U CTPYKTypHU-
POBaTh KU3HEHHBIN LIUKJ MPOEKTA.

Tema 3 OpueHranus Ha
pe3yabTaT B MPOCKTHOM
yIpaBJICHUH

VK-2.1. 3-1. 3HaeT OCHOBHBLIE METOHOJIOTH-
Yeckue MoAaxoJsl B chepe ynpaBlieHHs MPO-
€KTaMHU.

VYK-2.1. ¥-1. YMeeT cTpouTh U CTPYKTypH-
pOBaTh XKHU3HEHHBIH LIUKJI IPOCKTA.

Tema 4 IlpaxTuka BHEN-
peHUs MIPOEKTHOIO MOJ-
X0Ja B TOCYJapCTBEH-
HOM yTpaByieHuH B PO

VK-2.1. 3-1. 3HaeT OCHOBHBIE METOHOJIOTH-
YecKrue MOIXOAbl B cepe ympamieHHs Mpo-
€KTaMH.

VK-2.1. ¥-1. YMeeT cTpoUTh U CTPYKTYpHU-
pOBaTh KU3HEHHBIN IUKJ MPOEKTA.

Tema 5 [lepcieKTUBBI
UCTIONIb30BAHUS TIPO-
€KTHOTO yIIpaBJICHH
JUISL peajT3aliiy rocy-
JTapCTBEHHBIX IPO-
rpaMM

VK-2.1. 3-1. 3Haer OCHOBHBIE METOJOJIO-
THYECKUE MMOAXOABI B cepe yrpaBiiCHHs
MPOEKTaMHU.

VYK-2.1. ¥-1. YMeeT cTpouTh U CTPYKTypH-
POBaTh KU3HEHHBIN IIMKJI POEKTA.

Tema 6 DOxcmeptuza u
otieHKa (G PEKTUBHOCTH
npoeKTa

VK-2.1. 3-2. 3maer merogsl U MOIEIU
CTPYKTYPH3AIIMH MPOCKTA

VYK-2.1. V-2. [IpumMeHsieT OCHOBHBIE IPO-
LeAypHl ¥ METOMBI YIPaBICHUS NMPOSKTaMH
Y TIOATOTOBKH NMPOEKTHBIX PEIICHHUH.

Tema 4 IlpaxTuka BHEN-
pEeHHS TIPOEKTHOTO IOJ-
X0a B TOCYIapCTBEH-
HOM ympaByieHuH B PO

VK-2.1. 3-2. 3Haer merogsl U MOJIEIU
CTPYKTYpPH3AIIUH ITPOCKTA

YK-2.1. V-2. IlpumensieT OCHOBHBIE IPO-
LEeAypbl ¥ METOMbl YIPaBIEHHUs NMPOEKTaMU
U TIOATOTOBKU NMPOEKTHBIX PELICHUH.

Tema 5 IlepcnexkTuBbl
UCTIONB30BaHUS MPOEKT-
HOTO yMpaBJICHUS JUIs
peamuzanuu  rocynap-
CTBEHHBIX POrpPaMM




3

YK-2.2. lemon-
CTpUpPYET CHOCcOo0-
HOCTb YIIPaBJICHUS
IPOSKTaMH

YK-2.1. 3-2. 3naeT MeTOIBI U MOJEIH CTPYK-
TypH3alluH NPOSKTA

VK-2.1. V-2. TIpuMeHsieT OCHOBHBIE IIPO-
LeOypsl U METOAB! YIPaBJICHUS MPOCKTaAMH
U MIOATOTOBKH IPOSKTHBIX PELICHHUIL.

Tema 6 DkcriepTu3sa u
oreHka 3¢ dexTuBHO-
CTH IIPOCKTA

VK-2.1. 3-3. 3HaeT MeTOABI yTpaBIICHUI
pUCKaMH TIpOEKTa Ha BCEX CTaIusIX ero
YKM3HEHHOTO IMKJIa

Tema 5 IlepcnekTuBbl
UCTIONIb30BAHUSA TIPOCKT-
HOTO YNpaBlICHUS JUIA
peanmzanuM  rocynap-
CTBEHHBIX IIPOTPAMM

VYK-2.1. 3-3. 3HaeT MeTOJbl YIIpaBICHHA
pUCKaMH TIPOEKTa Ha BCEX CTaIuiX €ro
KU3HEHHOTO IINKJIA

Tema 6 Oxcmeptusa u
oreHKa 3G (GEKTUBHOCTH
MpPOEKTa

VYK-2.2. 3-1. 3HaeT OCHOBHbIE BUABI IPOCK-
TOB HMX crenuduKky ¥ 0COOCHHOCTH YIpaB-
JICHUS] UMH.

VK-2.2. V-1. YMeer IU1aHUPOBATh peaiu-
3aIMI0 MIPOEKTa

Tema 1 IIpoekr, npouec-
Cel ero (OopMHUPOBAHUA,
CTaHAAPTU3aLIUsA YIpaB-
JICHUS NPOEKTaMU

VYK-2.2. 3-1. 3naeT OCHOBHBIC BHJBI ITPOCK-
TOB MX CHEIU(HUKY U OCOOCHHOCTH YIIPaB-
JICHUSI KM

VK-2.2. V-1. YMeer IIaHUPOBATh peaiu-
3aIMI0 MIPOEKTa

Tema 2 CymHocTs u
cnenuruka IPOCKTHOTO
yIpaBICHUS

VK-2.2. 3-1. 3naeT OCHOBHBIC BHIHI MTPOCK-
TOB HX creluuduKky ¥ 0COOCHHOCTH YIpaB-
JICHHSI UMU.

VK-2.2. V-1. YMeer I1aHupoBaTh peayiu-
3aIMI0 IPOEKTA

Tema 3 OpueHranus Ha
pe3ynbTaT B MPOEKTHOM
yrpaBIeHUN

VYK-2.2. 3-1. 3naeT OCHOBHBIC BHJIbI IPOEK-
TOB MX CrHeuu(puKy U OCOOCHHOCTH yIpaB-
JICHUSI AMU.

VYK-2.2. V-1. YMeer IIaHuUpOBaTh peayu-
3aIIMI0 IPOEKTA

Tema 4 IlpaxTuka BHEN-
peHUsl MIPOEKTHOIO MOJ-
X0Ja B TOCYIapCTBEH-
HOM ympaBieHuu B PO

YK-2.2. 3-1. 3naeT OCHOBHBIE BHJIbI IPOEK-
TOB HMX CrelnudpuKky U 0COOCHHOCTH YIpaB-
JICHUS] UMH.

VK-2.2. ¥V-1. YMeer I1aHUPOBATh peaiu-
3aIMI0 MIPOEKTa

Tema 5 IlepcnexkTuBbl
UCTIONIb30BAHUS TIPOCKT-
HOTO yNpaBleHUS JUIs
peanmMzanuM  rocynap-
CTBEHHBIX IPOTPaMM

VYK-2.2. 3-1. 3naeT OCHOBHBIC BHJBI MTPOCK-
TOB WX CIENU(PUKY U OCOOCHHOCTH YIIpaB-
JIEHUST UMH.

VK-2.2. ¥V-1. YMeer IU1aHUPOBATh peaiu-
3aIUI0 POEKTa

Tema 6 DOxcmneptuza u
oreHKa 3(PQPEKTUBHOCTH
IpoeKTa

VYK-2.2. 3-2. 3HaeT crmocoObl OLEHKH IMPO-
€KTOB C y4eTOM (PaKTOPOB PHCKa M HEOTIpe-
JIEJICHHOCTH

YK-2.2. V-2. YMmeer orieHUBaTh 3PPEKTUB-
HOCTH MTPOEKTOB.

Tema 1 IIpoexr, mpouec-
Cel ero (OpMHPOBAHUS,
CTaHJApTHU3AIMs yIIPaB-
JICHUS TPOEKTaMHU

YK-2.2. 3-2. 3HaeT crmocoObl OLIEHKH IPO-
€KTOB C y4eToM ()aKTOPOB PHUCKA W HEOIpe-
JIETICHHOCTH

YK-2.2. V-2. YMmeer orieHUBaTh 3PPEKTUB-
HOCTH IPOCKTOB.

Tema 2 CymHocTs H
crnenu(uka IPOEKTHOTO
YIpaBJiIeHUsS

YK-2.2. 3-2. 3HaeT crocoObl OLIEHKHU IPO-
€KTOB C y4eToM (haKTOPOB pUCKA U HEOTIIpe-
JICIICHHOCTH

Tema 3 OpueHranus Ha
pe3yibTarT B NMPOEKTHOM
YIpaBICHUU
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VK-2.2. V-2. Ymeer onernBats 3hHexTus-
HOCTH IIPOCKTOB.

VK-2.2. 3-2. 3naer crocoObl OLIEHKH IIPO-
€KTOB C y4eToM (pakTOpPOB pHCKa U HEOoIpe-
IEAEHHOCTH

VK-2.2. V-2. Ymeer onernBats 3hhHexTus-
HOCTH IIPOEKTOB.

Tema 4 IlpakTuka BHE.-
pEeHHs MPOEKTHOrO MOJ-
X0la B TOCYIapCTBEH-
HOM ynpasiyieHuu B PO

YK-2.2. 3-2. 3HaeT crocoObl OLICHKH IPO-
€KTOB C y4eToM (haKTOPOB PUCKA U HEOIpe-
JICTICHHOCTH

YK-2.2. Y-2. ¥Ymeer oneHuBath 3QPeKTuB-
HOCTH IIPOEKTOB.

Tema 5 IlepcnexTuBbl
UCTIONb30BaHUS IMPOCKT-
HOTO yMNpaBJIEHUs Ui
peanuzauuM  rocyjap-
CTBEHHBIX IPOTpaMM

VYK-2.2. 3-2. 3HaeT crocoObl OLICHKU IPO-
€KTOB C y4eToM (haKTOPOB PUCKA U HEOTpe-
JICTICHHOCTH

VYK-2.2. V-2. Ymeer onenuBats 3hHeKTuB-
HOCTH IIPOCKTOB.

Tema 6 Oxcmeptusa u
oreHKa 3G (GEKTUBHOCTH
poeKTa

VK-2.2. 3-3. 3HaeT OCHOBHBIC MPUHIIHIIEI
YOpaBJICHUS TMPOCKTAMH Ha BCEX CTaIMAX
JKM3HEHHOTO LIMKJIA

VK-2.2. ¥V-3. YMeer u3MepATh U aHAIU3U-
pOBaTh pe3yNbTaThl MPOCKTHOW NESITEIHLHO-
CTH

Tema 1 IIpoekr, npouec-
Chl ero (OopMHUpPOBAHUA,
CTaHAAPTU3aLMs YIpaB-
JICHUSI IPOEKTAMH

VK-2.2. 3-3. 3HaeT OCHOBHBIC HPUHIIHIIBI
yOpaBlieHUs] MPOEKTaMH Ha BCEX CTalUAX
SKM3HEHHOTO IIUKJIa

VYK-2.2. ¥-3. YMeer u3MepsTh ¥ aHAIN3U-
poBaTh pe3ynbTaTbl NIPOEKTHOM JesATENbHO-
CTHU

Tema 2 CymHocTs U
cnenuduka MPOCKTHOTO
yIpaBJICHHS

VYK-2.2. 3-3. 3HaeT OCHOBHbIC NPHHIHIIBI
yIpaBJeHUsl MPOEKTaMH Ha BCEX CTaAUsIX
JKU3HEHHOTO IIMKJIA

VYK-2.2. ¥V-3. YMeer u3MepsATh U aHAIU3U-
pOBaTh pe3yibTaThl MPOCKTHOH NESITEILHO-
CTH

Tema 3 OpueHtanus Ha
pes3ynbTaT B MPOCKTHOM
YIIpaBJICHUH

VK-2.2. 3-3. 3HaeT OCHOBHBEIC MPUHIIHITEI
yIpaBJICHUS TPOCKTaAMH HAa BCEX CTaJMAX
JKM3HEHHOTO LIMKJIA

VYK-2.2. ¥V-3. YMeer u3MepsATh U aHAIU3U-
pOBaTh pe3yibTaThl MPOSKTHOH NESITEILHO-
CTH

Tema 4 [lpakTuka BHEI-
pEHHS TIPOEKTHOTO ITOJ-
X0a B TOCYIapCTBEH-
HOM ynpaBJyieHuu B PO

VYK-2.2. 3-3. 3HaeT OCHOBHbIC MPHHIHIIBI
yIpaBJeHUsl MPOEKTaMH Ha BCEX CTaAMAX
YKM3HEHHOTO IMKJIa

YK-2.2. ¥-3. YMeer u3MepsTh ¥ aHAIN3U-
poBaTh pe3yynbTaThl MPOEKTHOM JesATeIbHO-
CTH

Tema 5 IlepcnexkTuBbl
HCTIONB30BaHUS MPOCKT-
HOTO yTpaBJICHUS JUIA
peanuzanuu  rocyjap-
CTBEHHBIX IIPOTPaMM

VYK-2.2. 3-3. 3HaeT OCHOBHbIC MPHHIHIIBI
yIpaBJCHUsI MPOEKTaMH Ha BCEX CTaAUsIX
KM3HEHHOTO IMKJIa

YK-2.2. ¥-3. YMeer u3MepsTh U aHAIN3U-
pOBaTh Pe3ynabTaThl MPOEKTHON AEATENbHO-
CTH

Tema 6 Oxcmeptusa u
oneHka 3P QPEKTUBHOCTH
IIpoeKTa

OIIK-6.1. 3-1. 3HaeT CyIIHOCTb, METOMBI U
MIPOIIECC YIIPaBJICHUS MPOCKTAMH

OIIK-6.1. V-1. YMeeT opraHu3oBaTh IMpo-
EKTHYIO JIESTEIBHOCTb.

Tema 1 IIpoexr, npouec-
Chl ero (OopMHUpPOBAHMUS,
CTaHJapTU3alMsl yNpaBs-
JICHUA TPOCKTaMU
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4

OIIK-6. Criocoben
OpraHU30BbHIBATH MPO-
EKTHYIO JICATelb-
HOCTh; MOJICJIMPOBATh
aJIMUHUCTPATHUBHBIC
MPOIIECCHI U MPOIIe-
JypHI B OpraHax Blia-
CTH

OIIK-6.1. Opranu-
3yeT paboty y4acT-
HUKOB IIPOEKTHOM
JIeSITEIIbHOCTH B
opraHax rocyzaap-
CTBEHHOI1 BJIaCTH U
MECTHOT'O CaMo-
yIpaBIeHUS

OIIK-6.1. 3-1. 3naer CymrHOCTb, METOMBI H
MPOLIECC YIPABICHUS IPOSKTAMH

OIIK-6.1. V-1. YmMeer opraHu3oBaTh IIpoO-
SKTHYIO JIeATEIbHOCTb.

Tema 2 CymHocTs H
cnenu(ruka IPOEKTHOTO
YIIpaBJICHUS

OIIK-6.1. 3-1. 3naer CymrHOCTb, METOMBI H
MIPOIIECC YIPABICHUS MPOCSKTAMH

OIIK-6.1. V-1. YMeeT opraHu3oBaTh Mpo-
CKTHYIO JICATCIHHOCTb.

Tema 3 OpueHTanus Ha
pe3ysbTaT B MPOEKTHOM
yIpaBiIeHUU

OIIK-6.1. 3-1. 3naer CymrHOCTb, METOMBI H
MPOLIECC YIPABICHHUS IPOSKTAMH

OIIK-6.1. V-1. YMeeT opraHu3oBaTh Mpo-
CKTHYIO JICATCILHOCTb.

Tema 4 IlpaxTuka BHEO-
peHUs IIPOEKTHOIO IOJ-
X0Zla B TOCYIapCTBEH-
HOM ylpaBJyieHUuu B PO

OIIK-6.1. 3-1. 3naeT CymHOCTb, METOABI U
TIPOLIECC YIIPABJICHUS IPOSKTaMH

OIIK-6.1. V-1. YMeeT opraHu3oBaTh IMpo-
eKTHYIO JICSTENHHOCT.

Tema 5 IlepcnexkTuBbl
UCTIONb30BaHUS IPOCKT-
HOTO yTpaBJICHUS Ui
peanuzanuu  rocyjap-
CTBEHHBIX NPOrpaMM

OIIK-6.1. 3-1. 3naeT CymIHOCTb, METO/BI U
MPOLIECC YIIPABJICHHS [IPOCKTAMI

OIIK-6.1. V-1. YmMeeT opraHu3oBaTh IIpoO-
EKTHYIO JICATEIbHOCTb.

Tema 6 DOxcmeptusa u
oreHka 3(GGEKTUBHOCTH
MpPOEKTa

OIIK-6.1. 3-2. 3naer criennpUKy IPOSKTHOH
JEeATENBHOCTH B OpraHax BIACcTH

Tema 1 Ilpoekr, npouec-
cbl ero (OopMUpPOBAHMUS,
CTaHJapTU3aIMs yIpaB-
JICHHUS IPOEKTaMU

OIIK-6.1. 3-2. 3naer cnenuuKy MPOSKTHOM
JEeSATENbHOCTH B OpraHax BIACTH

Tema 2 CymHocTs U
cnenuduka MPOCKTHOTO
yIpaBJICHHS

OIIK-6.1. 3-2. 3naer cnenuuKy MPOSKTHOM
JeATEILHOCTH B OpraHax BJIACTH

Tema 3 OpueHranus Ha
pe3yabTaT B MPOCKTHOM
yIpaBICHUU

OIIK-6.1. 3-2. 3naer crienupUKy IPOSKTHOM
JESITENBHOCTH B OpPraHax BIACTH

Tema 4 [lpakTuka BHEI-
pEHHS TIPOEKTHOTO ITOJ-
X0fa B TOCYIapCTBEH-
HOM ynpaBJjieHuu B PO

OIIK-6.1. 3-2. 3naer criennpUKy IPOSKTHOMI
JESITeNBHOCTH B OPraHax BIACTH

Tema 5 IlepcrekTuBbl
UCTIONIb30BAHUS TIPOCKT-
HOTO YNpaBlCHUS JUIs
peanuzanuu  rocyjap-
CTBEHHBIX IIPOrpaMM

OIIK-6.1. 3-2. 3naer cneuuuKy MPOSKTHOM
JeATELHOCTH B OpraHax BJIACTH

Tema 6 Oxcmeptusa u
oreHka 3(GGEKTHBHOCTH
MPOEKTa

OIIK-6.1. 3-3. 3Haer MexaHW3M OpraHu3a-
LIUY YIPABJICHUS IPOEKTHOM AESTENbHOCTBIO

Tema 3 Opuentanus Ha
pe3ysbTaT B MPOEKTHOM
yIpaBJICHUH

OIIK-6.1. 3-3. 3HaeT MexaHW3M OpraHM3a-
L[N YIIPABJIEHHS TPOEKTHOM JIESITETbHOCTHIO

Tema 4 [lpakTuka BHEI-
peHUsl MPOEKTHOTO MOJ-
X0Jla B TOCYIapCTBEH-
HOM yTipaBlieHUH B PO

OIIK-6.1. 3-3. 3HaeT MexaHW3M OpraHM3a-
LMY YIIPABJIEHHS TPOEKTHOM JIeSITeIbHOCTHIO

Tema 5 IlepcnekTuBsl
UCTIONB30BaHUS MPOEKT-
HOTO yMpaBJICHUs JUIs
peanuzanuu  rocynap-
CTBEHHBIX IIPOTPaMM

OIIK-6.1. 3-3. 3Haer MexaHW3M OpraHu3a-
LMY YIIPABJIECHUS IPOEKTHOM AESITENbHOCTBIO

Tema 6 DOxcmeptusa u
orneHka 3¢ (EKTUBHOCTH
poeKTa
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OIIK-6.2. Cocoben
MO/ICTIMPOBATh a/l-
MHHHCTPATUBHBIC
MPOLIECCHI U MpOIIe-
JypHI B OpraHax
BJIACTHU

OIIK-6.2. 3-1. 3HaeT CyOIHOCTB, METOFI,
MPUEMBl MOJICIUPOBAHUS 3 IMUHUCTPATUB-
HBIX TIPOIIECCOB ¥ TPOIEAYp B OpraHax Biia-
CTH.

Tema 1 Ilpoekr, npouec-
CBI ero (OpPMHPOBAHMUS,
CTaHAAPTU3AIUSA YIpaB-
JICHUSI IPOEKTaMH

OIIK-6.2. 3-1. 3HaeT CyOIHOCTB, METOFI,
MPUEMBl MOJICIUPOBAHUS 3 IMUHUCTPATUB-
HBIX TIPOIIECCOB ¥ MPOIEJYp B OpraHax Bia-
CTH.

OIIK-6.2. Y-1. YMeeT MOAenupoBaTh aIMH-
HUCTPATHUBHBIC TMPOIECCHl M TPOLECIYPHl B
OpraHax BJIACTH.

Tema 2 CymHocTs H
cnenuduka TMPOCKTHOTO
yIpaBJICHUS

OIIK-6.2. 3-1. 3HaeT CyIIHOCTh, METOJIBI,
MPUEMBI MOJICTIMPOBAHUS aJMUHUCTPATHB-
HBIX MPOIIECCOB M MPOIEAYP B OPraHax Bia-
CTH.

OIIK-6.2. Y-1. YMeeT MO#enupoBaTh aaMu-
HUCTPATUBHBIE MPOIECCHI U TPOLEAYpPHl B
OpraHax BJIACTH.

Tema 3 OpueHtanus Ha
pe3ynbTaT B MPOEKTHOM
YIIpaBJICHUH

OIIK-6.2. 3-1. 3HaeT CyOIHOCTH, METOFI,
MPUEMBl  MOJICITUPOBAHUS 3 IMUHUCTPATUB-
HBIX TPOIIECCOB M TPOIEJYp B OpraHax Bia-
CTH.

OIIK-6.2. Y-1. YMeeT MOomenupoBaTh aaMu-
HUCTPATHUBHBIC MPOIECCHl M MPOLECIAYPHl B
OpraHax BJIACTH.

Tema 4 [lpakTuka BHEI-
peHUsl MPOEKTHOIO MOJ-
XoJa B TOCYIapCTBEH-
HOM yTpaBieHuu B PO

OIIK-6.2. 3-1. 3HaeT CyI[HOCTh, METOJIBI,
MPUEMBI MOJICTIMPOBAHUS aMUHHUCTPATHB-
HBIX IPOIIECCOB U MPOIEIYP B OpraHax Bia-
CTH.

OIIK-6.2. V-1. YMeeT MOJEINPOBATh aIMH-
HHUCTPATHUBHBIC MPOIECCHI W MPOIEAYPHl B
OpraHax BJIACTH.

Tema 5 IlepcnexTuBbl
HCTIONB30BaHUS MIPOCKT-
HOTO yTpaBJICHUS JUIA
peanuzanuu  rocyjap-
CTBEHHBIX TIPOTPaMM

OIIK-6.2. 3-1. 3HaeT CyOIHOCTH, METOJFI,
MPUEMBl MOJICITUPOBAHUS 3] IMUHUCTPATUB-
HBIX TPOIIECCOB U TPOIEJYp B OpraHax Biia-
CTH.

OIIK-6.2. Y-1. YMeeT MonenupoBaTh aaMu-
HUCTPATUBHBIE MPOIECCHI U TPOLEAYpHl B
OpraHax BJIACTH.

Tema 6 DOxcmneptuza u
oreHKa 3(PQPEKTHUBHOCTH
IpoeKTa




METOAAYECKHUE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIBI
POPMUPOBAHUA KOMIIETEHIIUA

IlepeyeHb yueOHBIX 3aIaHUI HA ayAUTOPHBIX 3aHATHAX

Bomnpoce! 111 npoBeieHusi onpoca ¢ 00y4aumuxcs

Pa3ned |. «Oco6eHHOCTH TPOEKTHOTO YIIPABJICHUSD)

Tema 1. «IIpoekT, mpoueccol ero GopMUpPoOBaAHMS, CTAHAAPTU3ALMS YIIPABJIEHHUS NIPOEKTA-
M

Nuaukarop noctmxenusi: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.2.

1. Ilpeanocbulky Nepexoa K ypaBJIeHUIO POSKTaMHU.

2. DBOJIONUS Pa3BUTHUS METOOB YIPaBICHUS POEKTaMHU.

3. Dramnbl pa3BUTHUS YIpaBJiIeHUs IpoekTamu B Poccum.

4. TloHsiTE MPOEKTA U YIPABICHUS MPOEKTOM.

5. OTnuyuTeNbHBIC MPU3HAKU TTPOEKTA.

6. B3aumocBsI3b yIipaBiieHHUs MPOEKTaMU U YIPABICHUS WHBECTUIMSIMH, a TaKXKe C APY-
TUMH JUCUUIUIMHAMHE U pa3/ieslaMi MEHEDKMEHTA.

7. CoBpeMeHHas KOHLIETIUS O U3 HeC-TIpollecca B paMKax yIpaBJICHUS TPOCKTaMHU.

8. VYmpaBneHue COBEpIIEHCTBOBAHUEM OM3HEC- IPOIIECCOB.

9. Ilepexon K MPOEKTHOMY YIPABICHUIO.

10. OcobeHHOCTH yIpaBIeHHUS HETPAAUIMOHHBIMUA BUIaMHU TIPOCKTOB.

11. Otnmuue mpoeKTa OT MPOrPaMMBI.

12. bazoBble MOHATHS YIIPaBJICHUS POCKTAMHU.

13. Knaccudukanus nmpoeKToB.

14. Oxpyxaromas cpesia IpoeKTa.

15. V4yacTHHKY IPOEKTa, UX KiacCU(DHUKAIIUS.

16. JKu3HEHHBIN UK TPOCKTA.

17. OOBeKT u cyOBeKT yrmpaBleHUs B paMKaX KOHIIETIINH YIIPABICHHS MPOEKTAMHU.

18. Tlpomeccsl ynpaBieHUs MPOCKTaMU: WHUIMALNS, TUTAHUPOBAHKE, UCIIOJHEHUE U 3a-
BEpILICHHUE.

19. Cranmapter PM1: ANSI PMI PMBOOK (Project Management Body of Knowledge)
Guide - 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management Com-
petency Development Framework u ap.

20. TIponecchl hopMupoBaHHs MPOEKTa

Tema 2. «CynmiHocTh U cnieni(puka NpoeKTHOr0 yIpaBJIeHH s
Nupuxarop gocrukenns: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.2.

1. IInanupoBaHue MPOEKTA.
2. IlnanupoBaHue yIpaBiIeHHUs PUCKAMU MPOEKTA.
3. KoHTpop 1 aHaImM3 mpoeKTa.

Tema 3 «OpueHTaUsI HA Pe3YJIbTAT B MPOEKTHOM YIPaBJIeHUH
HNupuxarop gocruskenns: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.2.
1. MupoBbIe TPAKTUKHU yIIPABICHUS TPOCKTAMH.
2. Huxn lemunra (Plan-Do-Check-Actl, PDCA)

Pa3nea 2. «IIpoexkTHBII IOAX0A B rOCyJaPCTBEHHOM YNIPABJICHUH M Peau3aliu rocyaap-
CTBEHHBIX MPOrPaMM»



Tema 4. «IIpakTuKa BHepeHHS NMPOEKTHOI0 MOIX0/1a B rOCy1apCTBEHHOM yNpaB-
Jenuu B PO»

HNupuxarop gocrukenns: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.2.

1. TpeGoBaHMs K y4acCTHHKAM MPOCKTHOW NEATEIBHOCTH MO YPOBHIO KBalH(HUKAIUU B
cdepe MPOEeKTHOTO YIPaBICHUS

2. TlpoexTHbIe OPUCHI U TUPEKIIUH

3. DieMEeHTBHI U MPOIECChl OCYIIECTBICHUS TIPOSKTHOTO YIIPABICHUS OPraHaMUTOCyaap-
CTBCHHOM BIIaCTH

Tema 5. «IlepcneKTHBBI UCIIOJIb30BAHUS MPOEKTHOI0 YIIPABJIEHNS JJIS Peajin3aluu
rocy1apCcTBeHHbIX IPOrpaMm»

Nuaukarop noctmxenusi: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.2.

1. l'ocyaapcTBeHHOE TPOCKTHOE YIIPaBICHUE.

2. OCHOBHBIC IPUHITUIIBI U TTPOOIIEMBI.

3. NuTerpamnus mpoeKTOB B TOCIIPOrPAMMBI.

4. TIpoeKTHBIN MOIXOA U yIpaBICHHUE OIOIKETOM.

Tema 6. «IxcnepTH3a U O1leHKA 3P PeKTHBHOCTH NMPOEKTA
HNuaukarop noctmxennsi: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.2.
1. Tpu mozenu ouenku ynpasineHus npoektamu (OVII) - «OVII-penozuropuii», «OYII-
HacTaBHUK» U «OVYII mpeanpustus».
2. Kpurepun o1ieHKHM HHBECTUIIHOHHOTO TIPOEKTA.
3. Tloka3zarenu 3hEeKTUBHOCTH MPOCKTA.

Kpurepun oueHku:

5 (OTJIM4YHO) BBICTABIISETCS CTYJIEHTY, €CJIM BBIIIOJIHEHBI BCe TPeOOBAaHUS MO MOJATOTOBKE K
oIpocy, CBOOOJHO U MOJIHO OTBEYAET Ha BOMPOCHI, IPOSBISAET IITyOOKHE 3HAHUS U HABBIKH, Blla-
neeT nMpodhecCHOHAIbHOW TEPMUHOJIOTUEH, IEMOHCTPUPYET 3PETIOCTh CYXKACHUN, CAMOCTOSTENb-
HO€ MBIIIIJICHUE, BHICOKHM YpOBEHb COPMUPOBAHHOCTH KOMITETEHIIUII;

4 (XOpo10) BBICTABISAETCS CTY/AEHTY, €CIIH BBIIOJHEHb OCHOBHBIE TPEOOBAaHUS IO MOJTrO-
TOBKE K OIIPOCY, OTBEYAET CAMOCTOSITEIIBHO M T'PAMOTHO, IPOSIBISAET JTOCTATOYHBIA YpPOBEHBb
c(OpPMHPOBAHHOCTH KOMIETEHIUI, HO JOMYyCKAaeT HEKOTOPbIe HETOUHOCTH, JIM0O HapyIIeHa JI0-
TUKa U3JI0’KEHUS], OTCYTCTBYET JOCTaTOYHAs TJyOrHA OTBETOB;

3 (Y10BJ1I€TBOPUTEIbHO) BHICTABISIETCS CTYJCHTY, €CIIM UMEIOTCS OTCTYIUJICHUS OT Tpebo-
BaHUH IO MOJTOTOBKE K ONPOCY, OTBEYAET HEJOCTATOYHO IOJIHO, YPOBEHb 3HAHUI U chOpMHUPO-
BAaHHOCTH KOMIIETEHIIMN HE BBICOKHIA, TOMYCKAIOTCS OTAEIbHbIE MOTPEUTHOCTH U OIIUOKH, THO0
OTCYTCTBYET KOHKPETHOCTbB, ICHOCTb M YETKOCTh OTBETA;

2 (HeyI0BJIETBOPHMTEJIbHO) BHICTABISIETCS CTYJEHTY, €CIIM HE BBINOJHEHBI Bce TpeOoBa-
HUS 110 IOATOTOBKE K OIIPOCY.


http://bujet.ru/article/324238.php

3agaHus AJ1 TEKylIero KOHTPOJIA

TeOpeTI/I‘IeCKHe BOITPOCHKI:

BOo~NoOR~WNE

0.
11.
12.
13.
14.
15.
16.
17.

Cogepxanue mporecca MpoeKTHPOBAHUSI.
OO01He mpoIIecChl YIIPaBJICHUS MPOCKTAMH.
HHCTpYMEHTBI POIIECCHOTO YITPABICHUS MTPOSKTAMHU.
Crajuu )KU3HEHHOTO IMKJIA TIPOCKTA.
[Tporieccrl yrnpaBiaeHUs MPOSKTaAMHU 10 CTAIUSAM KU3HECHHOTO ITUKJIa TPOSKTOB.
CranmapTsl B yIpaBieHUH (MEHEKMEHTE).
Cucrema pa3pabOTKH U IPUMEHEHUS CTaHIapPTOB.
MesxayHapoIHbIe CTaHAAPTHI YIIPABJICHUS IIPOCKTaMHU.
HanmonansHble CTaHAAPTHI YIIPABICHUS IPOSKTAMHU.
[TpoekTHBIH MOAX0/] Kak (hopMa yIpaBICHYSCKON IEATEILHOCTH.
Brenpenne mpoeKTHOTO MOAX0/1a B ACSITEIbHOCTh OPraHOB UCTIOTHUTEILHOM BIIACTH.
[IpoekTHOE yrpaBiICHUE KaK OPUEHTAIIMS Ha PE3YJIbTaT.
Mogens NPM New Public Management.
Oo61recTBeHHO-ceTeBasa Moaelib New Governance.
[TpoekTHO-1IeNIeBast MOJICIb YIIPABICHHSI.
BropkeTupoBaHue, OpUCHTUPOBAHHOE HA PE3YJIbTAT.
[TpoekTHass NEATENHHOCTh B OpraHax HCIOJHUTEIBLHOW BIACTH — TPUMEPHI U3

IIPAaKTHUKH.

18.
19.

Cxema yTBEpKI€HHsI IPOEKTOB B IMIPOCKTHOM niearenbHOCTH B [IpaBuTenscTBe PO.
®enepanbubiii 3akoH oT 28 uioHa 2014 roga N 172-®3 «O cTparernyecKkoM IUIaHU-

poBaHuu B PO».

20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

["ocynapcTBeHHbIE IPOrPaMMBbI U IPOEKTHOE YIIPABIICHHE.

[TonsiTHE GKECTKUX» U «MATKHUX» IPOEKTOB.

Knaccugukarus skcrepTusbl IPOEKTOB.

dopmainbHas dKCIEPTH3A.

OKCHepTU3a OLIEHKH LENEBON IPOrPaMMBl.

OKCHepTHbIE XapaKTePUCTUKH HHHOBAIIMOHHBIX pa3pabOTOK.

Konuenus 3¢ (hekTHBHOCTH B CUCTEME YIPABICHUS IPOCKTaMHU.

MeTto1b1 O11eHKH 3P PEKTUBHOCTH TPOEKTOB.

Mertob! onieHKH 3P PEKTUBHOCTH YIPABICHUS POEKTaMHU.

HopmatuBHbIe akThl, peraaMeHTHPYIOIIKE TPOEKTHOE YIpaBIeHHE BTOCYAapCTBEH-

HOM YIIpPAaBJICHUH.

IIpakTu4yeckue 3aJaHusA:
3ananmue 1.
Pa3paborates [lacmopt mpoekTta Ha OCHOBaHMM CIEAYIOIIUX IMapaMeTpPOB.

©CO~NOUAWNR

HanmenoBanue npoekTa (PEKBU3HT ISl CACTEM y4eTa B JIOKYMEHTO000pOTa)

. Kyparop nmpoekra

. PyxoBoauTens npoekra

. YYacTHUKH IIPOEKTa (U KIF0UYEBbIE 3aMHTEPECOBAHHBIE CTOPOHDI)

. OcHOBaHMSI ISl UHULIUAIIH [TPOEKTA

. Lens (menu) mpoekra (Smart)

. 3agaun npoekra (Crioco6 noctmkeHus nenu, CoaepxkaHue MpoeKTa)
. Pesynbrar (pe3ynbTarsl) npoekTa

. Kpurepun ycnexa nmpoekra

10. Hepuon peanusanyuu npoekTa (CPOKHU, BEXH)
11. Ouenka GromKkeTa NPoOEKTa U KCTOUHUKH (PMHAHCHPOBAHHUS
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12. Pucku peanusanuu npoekTa (KIro4eBbe)

13. B3aumocBs3b ¢ IpyruMu NPOEKTaMK

3aganue 2.

IIpeU10KUTh IPOEKT Pa3BUTHs TEPPUTOPHHU U pa3paboTaTh [lacopT MpoeKTa, B KOTOPOM
yTBEpKIaeTCsl KitoueBas HH(OPMALKs O HPOEKTY, a UMEHHO:

- HAMMEHOBAHUWE IIPOECKTA, YYACTHUKH, OCHOBAHMS JJI1 MHULMALMU, eI, 3a/1a4i, pe-
3yJIBTAThl, KPUTEPUU YCIIEXA, IIEPUOJ PEATU3alUi, PUCKU, B3AUMOCBS3b C JPYTHMH IIPOCKTAMH.
[Tnan KOHTPOIBHBIX COOBITHI MPOEKTA.

- Ilnan-rpaduk npoekTa — THCTPYMEHT MPOEKTHOTO YIPABIECHUS B OpraHe UCIIOJIHUTENb-
HOM BIIACTH, BKJIIOYAIOIIHUI B ce0s1 OJI0KM MEPOINPHUATHI, MEPONIPUITHSI, KOHTPOJIbHBIE COOBITUS
10 MPOEKTY, CBA3M MEKIY HUMH, a TAKXKE OTBETCTBEHHBIX HMCIIOJHUTEIEH, CPOKU peaIn3alii Me-
POIPUATHI U TOCTUKEHUS] KOHTPOJIBHBIX COOBITHIA.

Hanpumep (yBenuuenue konuyectBa padbounx mect B MO, obecrieueHre HaceNeHHs Me-
CTaMH B JETCKHX Ca/iax, CTPOUTEIBCTBO MOCTa, nepenava B koHueccuro JKKX, yBenuuenue no-
X0/HOHM yacTu Orokera pernona (MO).

3aganme 3.

Pazpabotars npeanoxeHus 1m0 COBEPIICHCTBOBAHUIO CHCTEMBI TOCYIapCTBEHHOTO M MY-
HUIUNAIBHOTO YIIPAaBJICHUS HA OCHOBE MPHUHIIMIIOB MPOEKTHOTO YIpaBieHUs (HA MpUMEpe Tep-
putopuu cyobekra uinu MO)

3aganmne 4.

Pazpaborars cucreMy MoTHBanuu (MaTepuaibHON HHeMaTrepuaibHoil) B OVB u meToau-
Ky pacdera npemun. Paccuntarh k03(hPHUIIMEHTH IPEMUPOBAHUS U Pa3MEPbl MPEMUN y4aCTHH-
KOB TipoekTa. Y nenbHbie Beca KIID onpenensitores mist 4 Tpynn y4aCTHUKOB MPOEKTA B 3aBUCH-
MOCTHU OT POJIU Ha MpoekTe. Pacuer mpeMun yuacTHUKOB IPOEKTOB.

3aganue 5.

Pa3paboraTe MATPHUYHYI0 CHCTEMY MPOEKTHOH nesTenbHocTH Ha mpuMmepe OMB. Ompe-
JEJIUTh MPOEKTHBIE POJIM, CHELMATU3UPOBAHHBIE CTPYKTYPHBIE MOAPA3/EICHUS U KOJIJIETHalb-
HbIE OpPTraHbl B paMKax OpPraHU3allMOHHON CTPYKTYpPbI OpraHa MCIOJHUTEIBHON BIACTH. Y POBHU
MOJTYNHEHHOCTH U OTBETCTBEHHOCTH.

3aganue 6.

N3yuuts mporpamMmsl pa3BUTHS, AEHCTBYIOIIME Ha TeppuTopuu. [IpoBecTn neTanbHBIN
aHaJIM3 OJIHOM U3 mporpamMM. OneHUTe KauecTBO €€ HanucaHus, 3p(HEeKTUBHOCTh U PE3yIbTaTHUB-
HOCTb pealIn3alluy IPOrPaMMBI.

Boigenuts u3 [IporpaMmel Bo3MoskHbIe TpoekThl. PazpaboTars [lacnopT npoekra, [1nan-
rpaduk, Otyer no npoekty. OnpenenuTs creikxongepos. Paccuntars 3pPpeKTUBHOCTD: IKOHO-
MHUYECKYIO, COITUATBHYIO, OFOPKETHYIO.

Matepuran MOKHO IPEJOCTaBUTh B BUAE ITPE3CHTALIMH

Kpurtepun onenkmn:

5 (OTJIMYHO) - CTYAACHT CBOOOHO U TIOJTHO OTBEYAET Ha BOIIPOCHI B KOHTPOJIbHON padoTe,
OposiBIIIeT TNIyOOKHEe 3HAHMS M HAaBBIKM, BIaJeeT MpOo(ecCHOHATBHOW TEPMUHOJIOTHEMH,
JEMOHCTPHUPYET 3PENOCTh CY)KJEHUH, CaMOCTOSITEIbHOE MBIIUIEHNWE, BBICOKUNA YpOBEHBb
c(OpMHUPOBAHHOCTH KOMIIETEHIIUH, MPAKTUYECKOE 33a/JaHUE BBIITOJIHEHO BEPHO;

4 (xopomio) - CTYACHT TBEpJO 3HAeT MaTepual B KOHTPOJIBHOW paboTe, MpOSBISET
JIOCTaTOYHBIM  ypOBeHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMI, HO JONYyCKaeT HEKOTOpble
HETOYHOCTH, JIMOO HapyIIeHa JIOTUKA M3JI0KEHUs, OTCYTCTBYET J0CTaTOYHAs IIyOWHA OTBETOB,
MPAKTUYECKOE 3aJJaHKe BBIIIOJHEHO C HE3HAYUTEIbHBIMU OIINOKaMU;

3 (Y10BJIeTBOPHUTEJIbHO) - CTYAECHT OTBEYaeT Ha BOMPOCHI B KOHTPOJIBHOW paboTe
HEJOCTAaTOYHO MOJHO, YPOBEHb 3HAHUM W CPOPMUPOBAHHOCTH KOMIETEHLIMH HE BBICOKUH,
JIOIYCKAIOTCS OT/IeNIbHBIE TIOTPEIIHOCTH U OIIMOKH, THOO0 OTCYTCTBYET KOHKPETHOCTD, ICHOCTh U
YETKOCTh OTBETA, MPAKTUUECKOE 3aJJaHIE HE BHIMOJIHEHO;
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2 (HeyI0BJIETBOPHUTEIbHO) - CTYACHT OTBEYaeT Ha BOMNPOCHI B KOHTPOJIBHOW pabote
IIOBEPXHOCTHO M OECCHUCTEMHO, JIOMYCKAET CYIIECTBEHHbIE HETOYHOCTU M OMIMOKH, MPOSBIISIET
HE/IOCTaTOYHBI ypOBEHb C(HOPMHUPOBAHHOCTH KOMIETEHIMI M HEMOHHMaHHE MaTepuana,
IIPAKTUYECKOE 3aJaHUE HE BBIIOJIHEHO.
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TecToBbIC 3a1aHUA

Tema 1. [IpoekT, npouecchl ero GopMUpPOBaAHUS, CTAHIAPTH3ALUSA YIIPABJIEHHUS MPOEKTAa-
MH
HNupuxarop nocrumkenus: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.1.
Bri0epuTe npaBuJIbHbIN OTBET:
1. TecroBblii Bonpoc 1:
1. ITpoexr - 310:
L{eneHarnpaBIeHHOE OIPAaHUYCHHOE BO BPEMEHU MEPOIPUSITHE
L{eneHarnpaBiIeHHOE MEPONIPUATHE, MPEAHAZHAYCHHOE [T CO3/IaHKUSI HEKOTOPBIX ITPOIYKTOB
=[leneHanpaBieHHOE, OIPAHUYCHHOE BO BPEMEHU MEPOIPHUATHE, MpeIHA3HAYCHHOS I CO-
3JIaHUS YHUKAJIBHBIX IPOAYKTOB, YCIYT MK PE3yIbTaTOB
L{enenarnpaBiieHHOE, OTPAaHUYCHHOE BO BPEMEHH MEPOTPUATHE, TPEIHA3ZHAYCHHOE JJIs CO3/1a-
HUSl YHUKAITBHBIX TIPOAYKTOB WJIH YCITyT

2. TecToBbIi Bompoc 2:

[ToHsITHE «IIPOEKT» — MIOHUMAIOT KaK:

KomMmimiekc B3anMOCBSI3aHHEBIX MepOHpI/IﬂTI/If/'I, HaHpaBHeHHLIfI Ha JOCTHMIXKCHHC COLUAJIBHO-
SKOHOMHUYECKUX PE3yJIbTaTOB B TCUCHUE BCEIO BPEMEHH peallu3alliyl JAaHHOTO IMPOSKTa

JIeicTBHS OTACIBHOTO MPEANPUATHS IO pa3paboTKe U BHEAPEHUIO ONMPEACIICHHONW MPOorpam-
MBI, BHEJIPCHUE U pa3pabOTKa OMPEACICHHOTO BHJIA MPOIYKIIMH JUIS MOBBIIICHUS KOHKYPEHTO-
CIIOCOOHOCTH

=OIHOPa30BbIil KOMIUIEKC B3aMMOYBSI3aHHBIX MEPOIPHUATHI, HApPaBICHHBIA Ha YIOBJIETBO-
pEHHE OTpENeTIeHHON MOTPEOHOCTH TMyTeM OCTHIKEHUS KOHKPETHBIX PE3yJIbTaTOB IPH yCTa-
HOBJICHHOM MaTe€pHaJIbHOM OOCECIICYCHHUH C Y€TKO 3aJaHHBIMU LIEISIMUA B TEYCHUE 3aJaHHOTO TIe-
puona

Komruiekc MeponpusTHid, HamnpaBJICHHBI Ha PEHICHUWE COIUAIBHBIX IPOTPaMM, KOTOPBIC
UMEIOT pelIaroiiee 3HaueHUE ISl Pa3BUTHS TAHHOTO PETHOHA

Komruiekc B3aMMOYBSI3aHHBIX MEPONPUSITUNA, HAMPaBICHHBI Ha JTOCTIXKEHHE KOHKPETHBIX
pe3yabTaTOB MPU YCTAHOBJIEHHOM MaTepUAIbHOM OOECIEYEHUHU C YETKO OIMPEACIICHHBIMU I1eJIsi-
MU

3. TecToBblii Bonpoc 3:

PoccuiickuM HOpMaTUBHBIM JIOKYMEHTOM, ONPEAEIISIONIUM CUCTEMY MEXAYHAPOIHBIX TpeOo-
BaHUI U KOMIIETEHLIMI MEHEIKEPOB IIPOEKTOB, SIBJISECTCS:

=COBHET

POCHET

Pocnpoekr

MuHnTpaHnc

4. TecToBblii Bonpoc 4:

HanmonanbHeli poekT (porpamma) — 310:

=IIpoexT, obecreunBarOINi JOCTHKEHNE 1eJIel U LeNeBbIX MoKa3aTelNel, BhIOIHEHHE 3a-
nay, onpeaeneHubix Ykazom [pesuaenta PO ot 07.05.2018 Ne 204 «O HauuoOHAIBHBIX LEJISIX U
CTpaTernyeckux 3agavax paszsutus Poccuiickoit @enepaunu Ha nepuon 1o 2024 roga» (nanee —
VYka3 Ne 204), a Takke nMpu HEOOXOAMMOCTH JOCTHKEHUE JOMOJHUTENBHBIX 33/1a4 10 Mopyde-
HUto U (nm) ykazanuto [Ipesunenta PO, nopyuenuto Ilpeacenarens IpaBurtensctBa PO, I1pa-
ButenbcTBa PO, o pemennto Cosera npu Ilpesnaente PO no crparernyeckomy pa3sBUTHIO U
HallMOHAJIBHBIM IpoeKTaM, npe3uauyma CoBeTa U MOJIEXKAIIMNA pa3paboTKe B COOTBETCTBUH C
Ykazom Ne 204.

[TpoexT, obecneunBarOINi TOCTHKEHUE IIeNIeH, 1IeJEeBbIX U JOMOJHUTEIbHBIX MOKa3aTenei,
BBITMIOJTHEHHE 3a]1a4 HAllMOHAJIBHOTO MPOEKTa U (W) AOCTH)KEHHE MHBIX LIeel U Mmokas3aTesneH,
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BBITIOJTHEHUE WHBIX 3a7a4 Mo mopydyeHuio u (uiam) ykaszanuto [Ipesugenta P®D, mopyueHuro
IIpencenarens IlpaBurensctBa PD, IlpaBurenscrBa PD, pemennto Cosera, npesuanyma Cose-
Ta, HOPY4YECHHIO KypaTopa COOTBETCTBYIOIIETO HALMOHAIBHOIO IIPOEKTa

[TpoekT, obecrnieunBarouii TOCTHXKEHUE LIE€TICH U MOoKa3aTenel esaTeNbHOCTH (henepalbHOTro
OpraHa UCIOJIHUTEIbHOM BIIACTH

[TpoekT, obecrieunBarONINil JOCTI)KEHUE LIeJe, oKa3aTeaeil 1 pe3yinbTaToB (enepaabHOro
IIPOEKTA, MEPOIPUATUS KOTOPOIO OTHOCSTCS K 3aKOHOJATEIBbHO YCTaHOBJICHHBIM IIOJIHOMOYMSIM
cyobekTa PD, a Takxke K BOMpocaM MECTHOTO 3HAYeHHs] MyHHUIIUNAIbHBIX 00pa30BaHUM, pacmo-
JIOKEHHBIX Ha TEPPUTOPUH YKa3aHHOTO CyObekTa PO

5. TecToBbIi BONpoc 5:

®denepanbHbIi IPOEKT— ITO:

[TpoekT, obecrieunBarOUINil JOCTI)KEHUE LIeJIeH U 1IeNIeBbIX MOKa3aTelel, BBIMOJIHEHNE 3a/1aY,
onpeneneHHbIX YkazoM llpesuaenta PO ot 07.05.2018 Ne 204 «O HauMOHANBHBIX LENAX U
CTpaTernyecKuXx 3agavax pa3Butus Poccuiickoit Deaepannn Ha niepuoa a0 2024 rona» (mamee —
VYka3z Ne 204), a Taxke mpu HEOOXOAUMOCTH JAOCTHKEHHE JOMOJHUTEIBHBIX 337ad MO0 MopydYe-
Huto U (wm) ykazanuto [Ipesunenta P®, nopyuenuro [Ipencenarens [lpaButenscrsa PO, [pa-
ButenberBa PO, no pemenuto Cosera npu Ilpesunenre PO no crparernyeckomy pa3BUTHIO U
HAI[MOHAJILHBIM IMpoeKTaM, mpe3uanyma CoBeTa U MOJIekKaIIuii pa3paboTKe B COOTBETCTBUU C
VYkazom Ne 204.

=[IpoekT, o0ecrieunBaOMUN TOCTHXKEHUE TIeJIeH, LIENEeBBIX U JOMOJIHUTEIbHBIX MTOKa3aTeNeH,
BBITNIOJIHEHHUE 33]1a4 HALIMOHAJIBHOT'O MPOEKTa U (WIM) AOCTH)KEHHE MHBIX LIEJNeH U MoKas3aTesneH,
BBIMIOJTHEHHE HHBIX 3aJa4 Mo mopydyeHuro u (wnm) ykazanuto IIpesmpenta PO, mopydenuro
[Ipencenarens IlpaBurensctBa PO, [IpaButensctBa PO, pemennto Cosera, npesunuyma Cose-
Ta, HOPYYECHHUIO KypaTopa COOTBETCTBYIOIIETO HALMOHAIBHOT'O IPOEKTa

[IpoekT, obecnieynBarOmInii JOCTHXKEHUE TIEJIeH U TTOKa3aTeliel AesiTebHOCTU (helepaibHOTO
OpraHa UCIOJIHUTENIbHON BJIACTH

[TpoekT, obecrieunBarONINi JOCTKCHUE TIEJICH, ITOKa3aTeae U pe3yinbTaToB (eaepaabHOro
IIPOEKTa, MEPONIPUATUS KOTOPOTO OTHOCATCS K 3aKOHOJATEJIBHO YCTAaHOBJIEHHBIM MTOJIHOMOUYUSAM
cyobekTa P®D, a Taxxke K BompocaM MECTHOTO 3Ha4eHMsI MyHUIIMIIAJIbHBIX 00pa30BaHul, pacro-
JIOKEHHBIX Ha TEPPUTOPUH YKa3aHHOTO cyObekTa PO

6. TecToBbIi Bompoc 6:

BenoMcTBEHHBIN TPOEKT— ATO!

[IpoekT, obecrieunBarONINil JOCTHXKEHHE TIEJIeH U 1[eJIEBhIX MOKa3aTesiel, BHITIOJIHEHHE 3a/1aY,
onpeneneHHbIx YkazoM lIpesugenta PO or 07.05.2018 Ne 204 «O HauuMOHaNbHBIX LENSAX U
CTpaTernyeckux 3amavax pa3Butusi Poccuiickoit @enepannn Ha niepuoa a0 2024 rona» (mamee —
VYka3z Ne 204), a Takke Mpy HEOOXOAUMOCTH JOCTHKEHUE JOTMOIHUTENBHBIX 33/1a4 10 Mopyde-
Huto U (wm) ykazanuto [Ipesunenta P®, nopyuenuro [Ipencenarens IlpasurensctBa P, Ilpa-
ButenbcTBa PO, no pemennto Cosera npu Ilpesunente PO no crparernueckomy pa3BUTHIO U
HallMOHAIBHBIM TpOeKTaM, npe3uauyma CoBeTa U MOJyIeKauii pa3padoTKe B COOTBETCTBUU C
Vkazom Ne 204.

[IpoexT, obecreunBarONIUi JOCTH)KCHHE TIEJIEeH, IeJIEBBIX U JTOMOJHUTEIBHBIX MOKa3aTeseH,
BBHITIOJTHEHHE 33]1a4 HAIMOHATBLHOTO MPOEKTa U (W) JOCTH)KCHHE MHBIX el U moKa3aTeneH,
BBIMIOJTHEHHE HHBIX 3ajad Mo mopydeHuto M (wiu) ykasanuto [Ipesugenra P®, mopyuenuro
ITpencenarens IlpaBurensctBa P®, [IpaButensctBa PO, pemennto Cosera, npesunuyma Cose-
Ta, IOPYYECHUIO KypaTopa COOTBETCTBYIOIIETO HALIMOHAIIBHOTO MTPOEKTA

=[IpoexT, obecreunBarONINi JOCTHKEHHE TeNIel U MoKa3aTeneil nesTenbHOCTH (eneparbHo-
r0 OpraHa UCHOJHUTEIbHON BIACTH

[TpoekT, obecreynBarONINil JOCTIKEHUE 1IeJel, MoKa3aTeneil U pe3yinbTaToB (henepaabHOro
MPOEKTA, MEPOIIPUATHS KOTOPOTO OTHOCATCS K 3aKOHO/IATENIbHO YCTAHOBJICHHBIM IMOJTHOMOYUSAM

14



cyobekra PD, a Takke K BOIPOCaM MECTHOTO 3HAYCHHS MYHHUIIMIIAIbHBIX 00pa30BaHUM, pacrio-
JIO’)KEHHBIX Ha TEPPUTOPUHU YKA3aHHOTO cyObhekTa PD

7. TecToBbIN BONpocC /:

PernoHasibHBIN TPOEKT— 3TO:

[TpoekT, oOecreunBarOIil JOCTIKEHUE 1IEJIeH U IeJIEBBIX IMOKa3aTelieH, BRIMOJHCHHE 3a/1a4,
onpeaeneHubix YkazoMm Ilpesuaenta PO ot 07.05.2018 Ne 204 «O HanuoHaIbHBIX LEIAX U
CTpaTeruyeckux 3ajgavax pazsurus Poccuiickoil @enepaunu Ha nepuon 1o 2024 roga» (nanee —
VYka3 Ne 204), a Takxe npu HEOOXOAMMOCTH JTOCTHXKCHHE JOMOTHUTEIBHBIX 3a7a4 10 Mopyde-
Huto U (wm) ykaszanuto [Ipesuaenta PO, nopyuenuto [pencenarens [IpaBurenscta PO, Ilpa-
BuTesbcTBa P®, no pemenuto Cosera npu llpesunente PO no crparernyeckomy pa3BUTHIO U
HAI[MOHAJILHBIM MpoeKTaM, mpe3uanyma CoBeTa M MOJIekKaIIHnd pa3paboTKe B COOTBETCTBUU C
VYkazom Ne 204.

[TpoekT, obecrieunBarONINil JOCTHKCHUE 1IEJIeH, [EJCBhIX U JTOTIOJHUTEIbHBIX MOKA3aTeNeH,
BBITNIOJTHEHHE 33]1a4 HAIIMOHAJIBLHOTO MPOEKTa U (W) JOCTH)KEHHE MHBIX LIeel U Mmokas3aTesneH,
BBIMIOJIHEHUE HHBIX 3aJad Mo nopydyeHuro u (wnm) ykasanuto IIpesupenra PO, mopydenuro
IIpencenarens IlpaBurensctBa PD, [IpaBurenscrta PO, pemennto Cosera, npesuanyma Cose-
Ta, TOPYYCHHUIO KypaTopa COOTBETCTBYIOIIETO HAITMOHAIBHOTO MPOEKTa

[TpoekT, obecnieunBaroOUInii TOCTHXKEHUE LI€TIEH U MOoKa3aTenel esaTenbHOCTH (penepanbHoro
OpraHa UCIOJIHUTEIbHOM BIIACTH

=[IpoekT, o0ecrieunBaOIMUN TOCTHKEHUE 1eNIeH, TOKazaTeiae U pe3yabTaToB (erepaibHOro
MPOEKTA, MEPOTIPUITHS KOTOPOTO OTHOCSITCS K 3aKOHO/IATEIbHO YCTAHOBJICHHBIM MOJIHOMOYHSIM
cyonekTa PD, a Takxke K BOMpocaM MECTHOTO 3HAYeHHsI MyHHUIIMIIAIbHBIX 00pa3oBaHul, paco-
JIOKEHHBIX Ha TEPPUTOPUH YKa3aHHOTO CyObekTa PO

8. TectoBblii Bonpoc 8:
K OCHOBHBIM IIpU3HaKaM IPOEKTA HE IPUHAJIECIKAT:
M3meHenne COCTOSHMS IPOEKTA JUIsl JOCTUKEHUS €ro LEeIu
Orpann4eHHOCTb PECYpPCOB
BpemenHoM ropu30HT 1€HCTBUSA
=DKOHOMHYECKAs B3aNMO3aBUCHMOCTb
Henosropumocts

9. TecToBbIii Bonpoc 9:

Mex1yHapOAHBIM HOPMAaTUBHBIM JJOKYMEHTOM, ONPEAEISIOIIUM CUCTEMY MEXKIYHAPOIHBIX
TpeOOBaHUI M KOMITETEHINII MEHEXKEPOB MPOEKTOB, SBISETCS:

=IPMA

PMI

ANSI

GHJGG

10. TectoBsiii Bonpoc 10:

Kakas kareropus nuddepeHuranuyu npoekToB, KOTOpask He COOTBETCTBYET KiacCHU(PUKAIUU
P. Apuubanpna:

OO6OpOHHBIE U AIPOKOCMHUIECKHE

[TpoexTh! pa3BuTHS OM3HECA U OpPTraHU3aAIUN

TenexkoMMyHHKallMOHHBIE

[IpoeKThl MOArOTOBKYU M MPOBEACHUS MEPOIIPHUATHI

WndpactpykTypHbIE

=[IponeccHsrie
Bce oTBeTHI BEpHBI
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11. TectoBslii Bonpoc 11:
ITo knaccy (CTeneHu CIOKHOCTH, CTPYKTYPOI) MPOEKTHI ACIATCS Ha:
=MOHOIIPOEKTHI, METAIIPOCKTH U MYJIBTUIIPOEKTH
TexHONPOEeKThI, EKONPOEKThl U CUHEPTHUYHBIE TIPOEKTHI
COI_[I/IaJIbHBIe, 9KOHOMHYECCKUC, OPraHU3allUOHHBIC, TCXHUYCCKUEC U CMCIIAHHBIC ITPOCKTLI
Menkue, cpeHue, 60JIbIINE U OUYEHb OOJIBIINE IPOEKTHI
Bce orBeTH IpaBHUJILHBIC

12. TecToBblii Bonpoc 12:
[To macmTaOy MPOEKTHI JENATCS Ha!
MOHOIPOEKTHI, METaPOEKThI U MYJIbTHUIIPOCKTHI
TexHOMPOEKThI, EKOMPOEKTHl U CUHEPTUYHBIEC POESKTHI
ConuanbHble, 5)KOHOMHYECKHE, OPTaHU3allMOHHBIE, TEXHUYECKUE U CMEUIaHHbIE TIPOEKTHI
=Menkue, cpefHue, OOIBIINE U OUYEHBb OOJIBINNE TPOCKTHI
CoOCTBEeHHBIN BapUaHT OTBETA

BceraBbTe nponyleHHbIi (pparment:
13. TecToBslii Bonpoc 13:

JeaTensHOCTh, CBA3aHHAs! C HHULMUPOBAHUEM, MIOJITOTOBKOM, peaIu3alnuei U 3aBEPILICHUEM
IIPOEKTOB — 3TO JIeSITEIIbHOCTb.

=[IpoekTHas nesATeIbHOCTh

Kpurepun onenkmn:

5 (OTJIMYHO) BBICTABIIAECTCS CTYJCHTY, MPU YCIOBUHU €TI0 MPABUILHOTO OTBETA HE MEHEE
yeM Ha 90 % TeCcTOBBIX 3aJaHU,

4 (xopo110) BHICTAaBISIETCA CTYACHTY IIPHU YCIOBHUM €0 MpaBUIbHOTO oTBeTa OT 70 10 89
% TECTOBBIX 3aJaHUM,

3 (Y10B/1€TBOPUTEIBHO) BBICTABISICTCS CTYICHTY ITPH YCIIOBHUHU €0 TIPABMIIBHOTO OTBETA
oT 50 10 69 % TecTOBEIX 3aJaHHiA,

2 (Hey10BJI€TBOPUTEJIBHO) BBICTABIIICTCS CTYACHTY IPH YCIOBUHU €r0 NMPAaBHILHOTO OT-
BeTa MeHee ueM Ha 50 % TeCTOBBIX 3aJJaHUM.
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Tema 2. CymHocTh M cieiu(uKa MPOEKTHOI0 YIIPaBJICHUs

HNupukarop nocrumkenns: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.1.
Bri0epuTe npaBHJIbHbIN OTBET:

1. TecroBblii Bonpoc 1:

Habop B3anMocCBsI3aHHBIX Pa0OT MPOEKTA, B MPOLIECCE 3aBEPILICHHSI KOTOPBIX TOCTUTACTCS
OJIUH U3 OCHOBHBIX PE3yJIbTATOB IIPOEKTA - ITO:

JKH3HEHHBI UK IPOEKTa

=@a3a )KU3HEHHOTO LIUKJIa IPOCKTa
[Iporpamma

2. TecToBbIii Bonpoc 2:
[TpoekT curTaeTcs 3aBepPIICHHBIM, €CITH:
=[IpoyKT mpoeKTa H3rOTOBJICH
CroHCOp MPOEKTa OTJIANIAET €T0 3aBEPIICHHUE
[TpoayKT mpoekTa meperen B CTa ik Oneparuii
[TpoekT onpaBabIBaCT UK MPEBBIIACT OXKUIAHHS €TI0 YIaCTHHKOB

3. TecToBbIii Bonpoc 3:

HazoBute nsth IIpoHeCcCoOB YIIPABJICHUSA ITPOCKTOM I10 TOPAAKY:
I/IHI/IIII/IaIII/Iﬂ, BBIIIOJIHCHUC, IIJIAHUPOBAHUEC, KOHTPOJIb, 3aBCPIHICHUC
I/IHI/IIII/IaIII/Iﬂ, KOHTPOJIb, IINTAHUPOBAHUEC, BBIIIOJIHCHUEC, 3aBCPIICHUC
I/IHI/IIII/IaIII/Iﬂ, IJIaHUPOBAHUEC, KOHTPOJIb, BBIIIOJIHCHUEC, 3aBCPIICHUC
:I/IHI/IHI/IaHI/IH, IJIaHUPOBAHUC, BBIIIOJIHCHHUEC, KOHTPOJIb, 3aBCPIHICHUC

4. TecToBBIi Bonpoc 4:

Kakas xoHIenysa He OTHOCUTCA K KJIFOUEBBIM KOHLIETILUSAM IPOEKTHOTO MEHEKMEHTA?
«Ilenn MpoeKTa ONPENEAOT €ro COACPIKAHNUE)

«TpoiCTBEHHOE OTPAHUYECHUE

«YUer HeONpeIeIEHHOCTH

«KoHuenuus XU3HEHHOTO LIUKJIa»

=«KoH1enuus nocTOSIHHON OPraHU3allMOHHON CTPYKTYPbI»

«KoHnenuus BpeMEeHHON OpraHU3allMOHHON CTPYKTYPBI»

«MHTEeTpanus TEXHOJIOTMYECKUX U YIIPABICHUYECKUX KOMIIETCHIUI

5. TecToBBIi BONPOC 5:
[TonHbIi, T.e. 00ECTIEUNBAIOIINN JOCTIKEHNE BCEX PE3yIbTaTOB MPOEKTa, Habop (a3 mpoek-
Ta. — 3TO:

=)Ku3HEHHBIN UK MPOEKTa
@da3a }KU3HEHHOT'O LIUKJIA IPOEKTA
IIporpamma

6. TecroBblii Bonpoc 6:
Bribepute Tpuany yciaoBHii:
Bpewmsi, maH, kauecTBo
=Bpewms1, cnoco6HOCTh, KaUeCTBO
Bpewmsi, nenbru, rmiaxn
Bpewms, nenbru, ka4ecTBo

7. TecToBbIii Bonpoc 7:

Kakas n3 MEPCUUCIICHHBIX I'PYHITI HC OTHOCUTCA K YIIPABJICHYCCKUM HpOI.ICCC&M?
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Nuannmanus npoekra
[InanupoBaHue npoekTa
Opranu3anus UCTIOTHEHUS TPOEKTa
KoHTpoJib ncnonHeHUs IpoeKTa
3aKpbITHE NIPOEKTA

=Her BepHOro oTBeTa

8. TecToBbIii Bonmpoc 8:
BiacTth pykoBoauTeNs IPOEKTA CBs3aHa C:
=KOMMYHUKAaTUBHBIMH YMEHUSIMU PYKOBOJUTEISI IPOEKTA
OpraHu3aliOHHON CTPYKTYPOM
ABTOpPUTETOM PYKOBOIUTEIS IPOEKTA
YMeHuneM pyKkoBOAMTENS IPOEKTA OKA3bIBATH BIMSIHUE

9. TecToBbIii Bompoc 9:
Ha ocHOBe KakuXx MpoIeccoB CTPOUTCS YIPaBI€HUE UHTETpaluel mpoeKTa?
Wuunmanus, pazpaboTka IiaHa IpoeKTa, IeJIOCTHBIN KOHTPOIIb 32 U3MEHEHUSIMU
=Pa3paboTka 11aHa mpoeKTa, BHIIOJIHEHUE TJIaHa MPOEKTa, IIEIOCTHBIN KOHTPOJIb 33 U3MEHE-
HUSAMU
Pa3paboTka miaHa npoexTa, MHUIUAIMS, ITITAHUPOBaHHE c(hephl AesITENbHOCTH
Wuunmanys, niaHupoBaHue cepsl eI TEIbHOCTH, LIEIOCTHBIM KOHTPOJIb 32 U3MEHEHUSIMU

10. TecToBblii Bonmpoc 10:
Uto orpannyuBaeT ACHCTBUS IPOCKTHOM KOMaHIbI?
TexHonorus
=YcloBus
Pe3ynbTaThl
[Ipennonoxenus

11. TectoBslii Bonpoc 11:
ba3oBblil iian oOpa3zyercs:
CamMocTosTenbHO
U3 daxTrueckoro miana
=U3 Tekymiero miana
KaK pa3HOCTh MEXy (PaKTUYECKHM U TEKYIIUM IUIaHOM

12. TecToBslii Bonpoc 12:

Llens nporuecca MHUIUALIAY - ITO:

=@opmMalibHOE OIpe/IeNIEHUE, YTO CYILECTBYET MPOEKT WK €ro OT/eNbHas (a3a

dopmanbHOE OIpeIesIeHUEe, YTO MPOEKT SIBJISETCS pe3yabTaToM TpeOOBaHMM pBIHKA, 3alpo-
COB MOKYMNaTeJe, HIKOHOMHUYECKUX MOTPEOHOCTEH, TEXHHYECKOro Iporpecca, pUINYECKUX
TpeboBaHMit

dopmaabHOE OnpeieNieHIe aKIIMOHEPOB MPOEKTa U MX POJIU B YCTaBE IPOCKTA

dopmanapHOE OnpeieNieHIe CIIOHCOpa MPOEKTa U € MITH ero Iielieil mpoekTa

13. TecToBblii Bonpoc 13:

Crparerust mpoekTa — 3T10:

Kenaemblit pe3ynbTaT OESTENBHOCTH, JOCTUTAEMbI B UTOrE YCHEIIHOTO OCYIIECTBICHHS
IIPOEKTa B 33JJaHHBIX YCIIOBUAX €0 BBIITOJIHEHUS

=HanpaBneHust 1 OCHOBHBIE IPUHIUIIBI OCYILIECTBIEHUS IIPOEKTA

[Tony4yenue npudbUIH

ITprunHa cymiecTBOBaHUs IPOEKTA
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14. TectoBblii Bonpoc 14:

Bam mpoekt TpedyeT mocTaBoK OT MPoJaBIiia, KOTOPHIE BBl YK€ MHOTO pa3 J0 3TOTO HCIIONb-
30BajiM ¢ OosbIIUM ycriexoM. Bel paccuuThiBaeTe, 4To NOCTaBKM OyayT K | MIOHS TEKYyIIero ro-
Ja. DTO MpUMep:

YcnoBus

OOBEKTUBHOM MPUYUHBI

=[Ipeanonoxenus

e

15. TecToBbIlii Bonpoc 15:

HazoBuTe BbIXO/bI NTpOIIECCAa MHUITUALIAN:

VYcraB npoekTa, OnpeeieHue U Ha3HAaYeHUE PYKOBOJUTENS MPOEKTA, YCIOBUS U JOKYMEHT
00LIEero NpeACTaBIEHUS O IPOEKTE

YcTaB npoekTa, o011ee NpeCcTaBlIeHne O MPOEKTE U UCCIEI0BaHNE BOZMOXKHOCTEH

=VYcraB npoekTa, onpeesieHue U Ha3HauYeHUE PYKOBOAMTENS MPOEKTa, YCIOBUS U IPEro-
JIOKEHUS

ompeziefieHue W Ha3HAuYeHHE PYKOBOJIUTENS MPOEKTa, olllee MpeCTaBICHHUE O MPOEKTe,
YCIIOBUS U MPEANOI0KEHUS

BcraBbTe HegocTaommii pparmMent:
16. TecToBblii Bonpoc 16:
Hwke nepevnciieHHbIe MPOIECChl BKIIFOYAKOTCS B COACPIKAHUE CTAJMU YIIPABJICHUS MPOCKTA
« BBINOJIHEHUS» (BIUIIUTE IPONYLIEHHOE CIOBO C 3arjiaBHOU OYKBBI).
- 3aKJIFOYCHHE KOHTPAKTOB C UCIIOJHUTEIISIMH U TIOCTABIIUKAMH,
- OpraHM3alysl BBITOJHEHHS 3aIUTAHUPOBAHHBIX Pa0OT;
- pacrpeielieHre HHPOpMaluK, 00SCIICYCHIE KauyeCTBa;
- MOHUTOPHUHT TEKYIIIMX PUCKOB MPOCKTA,
- peleHre BO3HUKAIOIINX MPOOJIeM, peau3alisi HeOOXOAUMBIX H3MEHEHUH B IUIaHaX,
- Or0/KeTe /NI COAepKaHUU MPOEKTa
=Opranuzarus

Kpurepun onenkmn:

5 (OTJIMYHO) BBICTABIISAETCS CTYACHTY, IPH YCIOBUU €T0 MPABUIHLHOTO OTBETA HE MEHEE
yeM Ha 90 % TecTOBBIX 3aJaHU,

4 (xopo1110) BHICTAaBIISIETCSA CTYACHTY IIPHU YCIOBHUM €r0 MpaBUIbHOTO oTBeTa oT 70 10 89
% TECTOBBIX 3aJaHUM,

3 (Y10B/1€TBOPUTEJIBHO) BHICTABIISCTCS CTYICHTY IPU YCIOBHH €TI0 TIPABMIIBHOTO OTBETA
oT 50 1o 69 % TecTOBEIX 3aJaHHUIA,

2 (Hey10BJI€TBOPUTEJIBHO) BBICTABIIICTCS CTYACHTY IPH YCIOBUHU €r0 MPAaBHILHOTO OT-
BeTa MeHee yeM Ha 50 % TeCTOBBIX 3aJJaHUM.
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Tema 3. OpueHTanus Ha pe3yJbTaT B IPOEKTHOM YIIPaBJICHUH

HNupukarop nocrumkenns: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.1.
BcraBbTe nponymeHHbIi pparMenT:
1. Tecrosslii Bonpoc 1:
BuyTpennue nponeaypbl KOMIaHUH, HAIIPAaBJIEHHBIE HA YOBJIETBOPEHHE TOTPEOHOCTEM
KJIMEHTA — 3TO
=Ki1neHTOOpHeHTUPOBAaHHOCTh

Bri0epuTe HeCKOJIBKO NPABWIbHBIX OTBETOB!
2. TectoBblii Bonpoc 1:

Bwmecte ¢ TepmMunoM «umki JlemuHray ucnonb3yercs u abopesuarypa PDCA, o3Hauaro-
11asi KOHKPETHBIE 3Tarbl [UKIIA:

=IInanupyii

Bepuu

=Jlenait

=IIposepsit

=/lelicTByi1

Bri0epuTe npaBuJIbHBIN OTBET:
3. TecToBblii Bompoc 3:

Ha cBoux nekuusax JleMUHT Bcerja 4epTuil OUY€Hb MIPOCTYIO CXEMY - «IIEMHYIO peak-
LU0,

VYayumaiite KauyecTBo.

3a cyéT MEHbIIEro KOJINYECTBa OMMOO0K, IEPEEIIOK U 3aJePHKEK, a TAKKE JTyUIlEero uc-

M10JIb30BaHUS MAIIMHHOIO BPEMEHU U MAaT€pUaOB YMEHbILATCS 3aTPAThI.

[ToBbICHTCSI TPOU3BOAUTEIIBHOCTb.

3aiiMéTe pBIHOK, Mpeasaras Jydiiee KayecTBo Mo 0oyiee HU3KOH IIeHeE.

Ocranerecs B jerne.

CoxpaHuTe U YMHOXKHUTE KOTUYECTBO padOUUX MECT.

=Bce BapuaHThI BEpHBI

Bbi0epuTe HECKOIbKO NPABUJILHBIX OTBETOB!
4. TecrtoBblii Bonpoc 4:

PacummdpoBbiBas cBOIO TEOpHIO, YUEHBIN cPOpMyYIUpPOBaAT U LENbIN PsiJl IOCTYIATOB, KO-
TOpBIE MOJTYYMUIIN Ha3BaHUE «IpUHIUINBI Jlemunray. L{ukn ynydmenust kauectBa 6a3upyercst Ha
HUX ¥ UCXOAUT U3 HUuX. K caMbIM BaKHBIM IIPUHIIUIIAM OTHOCSTCS CIIEYIOLIHE:

=I1ocTOSAHCTBO LeNIeH. Y IydllIeHue Ka4eCTBa KaK JOMUHUPYIOLIAs LEelb JOJKHO I10CIe-
JIOBATEJIbHO JTIOCTUTAThCS KAaK B paMKaxX CTPAaTEruu, TaK U B TAKTUKE.

=PykoBoauTENb JIMYHO OTBETCTBEHEH 3a KA4ECTBO.

=KoHTposb KauecTBa He JI0JIKEH ObITh MACCOBBIM, OH JIOJIKEH BCTPAUBAThCS B CAMy CH-
CTEMY IPOU3BOJCTBA.

=HopMbI 1 3a/1aHus AOJKHBI ObITh TIIATENHO 0OOCHOBAaHHBIMU M PEATTMCTUYHBIMU.

=IloBblmIeHNe KayecTBa JOJDKHO CTaTh YaCThl0 MUCCUU U (PUIIO0CO(DUN KOMITAaHUH, U B
MIEPBYIO OYEPEb €r0 NPUBEPKEHIIAMU JOJIKHBI CTaTh MEHEIKEPHI.

=COTpyAHMKH JTOJKHBI UIMETh BO3MOKHOCTb TOPAUTHCS PE3YJIbTaTaMHU CBOETO TPpyAa.

Bbi0epuTe npaBUIIbHBINA OTBET:
5. TecroBblii Bonpoc 5:
Kak roBopui B 04HOM U3 UHTEPBBIO caM [IEMUHT: «... IOHSJIH, YTO BBITO/A, KOTOPYIO BbI
MOJIy4aeTe C MOMOIIBIO0 CTATUCTUYECKUX METOJIOB, - 3TO BBIF0JIa, KOTOPYIO BhI OIy4aeTe 0e3
HOBOT'O 000pY0BaHMsI, 6€3 HOBBIX JIIOJICH».
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=SInoHnbI
AMepuKaHIbI
Pycckue
Kopeiipt
Kurainsl

Bbi0epuTe HECKO/IbKO NPABUJILHBIX OTBETOB!
6. TecroBblii Bonpoc 6:

BepHbl 11 cnepyronme yTBepxxIeHU?

=[{uksn JleMuHra BKIO4aeT psii ACHCTBUM, KOTOPBIE BBIIOJIHAIOTCA MEPE IPUHATHEM
YIIPABJICHYECKUX PELICHUMN.

[Muki JleMuHra BKIHOYaeT psii AEMCTBUM, KOTOPBIE BBIIOJIHAIOTCS M1OCIIE IPUHATHS
YIIPABJICHYECKUX PELICHUMN.

=JIeMMHI CUHTaN, YTO IIyTEM IIPUHITHS COOTBETCTBYIOIIMX IPUHLIAIIOB YIIPABJICHUS OP-
raHU3alUy MOT'YT IIOBBICUTh KA4ECTBO U OJJHOBPEMEHHO CHU3UTD PAcXo/ibl (32 CUET COKpAILIEHUS
KOJINYECTBA OTXO/I0B, NI€PECIIbIBAHNS, U3HYPEHUS IIEPCOHAIA U Cy1eOHbIX Pa30upaTesIbCTB, IPH
OJIHOBPEMEHHOM IOBBIIIEHUH JIOSIbHOCTH KJIUEHTOB).

Bbi0epuTe npaBU/IbHbINA OTBET:
7. TecroBblii Bonpoc 7:

Ha stoii cranuu JleMuHr peKOMEHAYET CHaYaJIa Ha4aTh BOIIOIIEHUE 3ayMaHHOIO B Ma-
JBIX MaciTadax, 4ToObl MPel0oTBPaTUTh MaclITa0HbIE OTEPH B Cydae HEyAauu.

=/lenai

[Lmanupyn

[Iposepsiit

[enictByii

Kontpomnpyii

Bbi0epuTe HECKO/IbKO NPABUJILHBIX OTBETOB!
8. TecroBblii Bonpoc 8:

OnbIT MOKA3bIBAET, YTO HA ATAIlE «ILJIAHUPYI» MOJIE3HO OJYyYUTh OTBETHI Ha CIIEAYIOIINE
BOIIPOCBI:

=Yero MbI nbITaeMcst JOOUTbCA?

=Kak pe3ynbTaThl 3TOH 3a/1aun MOXHO CBsI3aTh ¢ OoJee 001l 1ebIo Hallel KomIa-
HUU?

=Ha Koro noBiMsIOT JaHHbIE IEPEMEHBI?

=I"ne o mpounzoriger?

=KakoBa nomarosas npouenypa?

Ectb nmu ynyumenus?

Ecnn nocneacTsus NposIBUINCH, HO HE COBIAJAIOT C 3TAJIOHOM, TO B Y€M pa3HHLA?

=Korma sto mpousoiiner?

9. TecroBblii Bonpoc 9:

OnBIT MOKA3bIBAET, YTO HA 3TAIIE IIPOBEPAN) MOJIE3HO MOITYYUTh OTBETHI Ha CIEAYIOLINE

BOIIPOCHI:

Yero Mbl nbITaEMCs 10OUTHCS?

=EcTp 11 ynyumenus?

=3a cu€T yero NosABUINCH?

=Ecnu HeT, TO moYyeMy He NOJIYYHJIOCh BHEPUTH?

=Ecnu nocneacTBHsI POSIBUWINCH, HO HE COBIIAJAIOT C 3TAJIOHOM, TO B uéM pa3Huua? 13-
3a 4ero IiaH cpaboTan nHaue?
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Boi0epuTe npaBUIbHBINA OTBET:
10. TecToBsIii Bonmpoc 10:
[uxn Ilyxapra-/leMunra Bkirogaer:
Otansl: IJIaHUPOBAHUE, OpPraHU3alLUsl, MOTHBALIUSA U KOHTPOJIb
11 sranos, B ToM unciue: 1-mapkeTuHr, 11- yruinzanus
=Dtansl: Plan (Ilnanupyii) — Do (Buenpsii) — Check (ITpoBeps) — Act ([leiicTByii ¢ y4e-
TOM BHEJIPEHUS)

11. TecroBsIiii Bonpoc 11:
HesepHo, 4To B 8 mpUHLIUIIOB yIIpaBIeHUs KAu€CTBOM BXOAUT MPHUHILIUII ...
MIOCTOSIHHOTO YJIYYILIEHHS IPOLIECCOB
[IpunsaTus permeHuii Ha OCHOBE (paKToOB
=KoMIIeKCHOro 1oAX0/1a K PEeIIEHHUI0 IpodiieM

11.  Tecrosslii Bonpoc 11:

[IpuHUMII ... OTHOCUTCS K 8 MPUHLKIIAM YIPABJICHUS KaU€CTBOM
KoMIIeKCHOT0 1MoIX0/1a K PEIISHUI0 TPOodIIeM

CoxpaHeHHs1 KOHKYPEHTHBIX IPEUMYILIECTB

=B3anMOBBITOHBIX OTHOIIEHUN C TOCTaBITHMKAMHU

12. TectoBslii Bonpoc 12:

Cranpaprt :

YcranaBnuBaeT TpeOOBaHMS, 003aTeIbHbIC TSI HCTIOTHEHUS, @ TEXHHYECKUI perJaMeHT
— XapaKTepUCTHUKH, UCTIOJIb30BAHUE KOTOPBIX ABJISAETCS JOOPOBOIBHBIM

=VYcraHaBIMBaET XapaKTEPUCTUKHU, UCIIOIb30BaHIE KOTOPBIX SIBIISETCS TOOPOBOJIBHBIM, &
TEXHUYECKUH perjlaMeHT — TpeOoBaHus, 00s3aTebHbIe [l UCTIOTHEHUS

13. TecroBbIii Bonpoc 13:

Cy1iecTByIOT:

I'ocynapcTBeHHbIE CTaHIAPTHI U CTAHAAPTHI IPEANPUATUI

l'ocynapcTBeHHBIE 1 MEKIyHAPOAHBIE CTAHAAPTHI

=CranaapThl NPEANPUITUN U OpraHU3alMi, HAllMOHAJIbHBIE U MEXITYHAPOJHbIE CTaHAAP-
ThI

14.  Tecrosslii Bonpoc 14:

Cucrema «kaia3eny:

CBolicTBEHHA TOJILKO SITTOHCKOMY CTUJIIO YIPaBJIEHUS U HUKAK HE CBSI3aHA C MHHOBALU -
MU

OTO0 TO K€ caMoe, YTO ¥ MHHOBAIIHS

=03HayaeT MOCTENEHHOE COBEPIIEHCTBOBAHUE, a HHHOBALUS — 3HAYUTEIbHOE Ipeolpa-
30BaHUE

BcraBbTe nponyumeHHbIi (pparMenT:

15. TecToBslii Bonpoc 15:
MBb1 MOKEM FOBOPUTH O TOM, YTO - 9T0 paboTa HaJl TOCTOSHHBIM
yiydiieHueM Ou3Heca.
=nukia Jlemunra

16. TecToBslii Bonpoc 16:
6a3I/IpyeTCﬂ Ha HCCKOJIBKMX OCHOBHBIX IMPUHIUIIAX. K anM otHOCHTCS
OpHUEHTAIUs Ha IOTPEOUTENSI U €r0 HYK/Ibl, BOBJICUEHHE U MOTHBALUS COTPYAHUKOB, IPUHSITHE
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PEATMCTUYHBIX PEUICHUH, OCHOBAaHHBIX Ha (PAKTax, JTUIEPCTBO PYKOBOIUTENS U MOCTOSIHHOE
yJIydlI€HUE KauecTBa. B oTBEeTE 3anuImTe CroBOCOYETaHuE.
=MEHEI)KMEHT Ka4yeCTBa

Kpurepun oneHku:

5 (OTJIMYHO) BBICTABISAETCS CTYACHTY, IPH YCIOBUU €r0 MPABUIHLHOTO OTBETA HE MEHEE
yeMm Ha 90 % TecTOBBIX 3aJaHUH,

4 (xopo1110) BHICTaBISIETCA CTYACHTY IIPU YCIOBHM €0 IMpaBHIIbHOTO 0TBeTa OT 70 10 89
% TECTOBBIX 3aJaHUM,

3 (Y10B/1€TBOPUTEJILHO) BHICTABIISICTCS CTYICHTY IPU YCIOBHH €0 IPABMIIBHOTO OTBETA
oT 50 g0 69 % TecTOBBIX 3aJaHHUI,

2 (Hey/10BJIE€TBOPHUTEIbHO) BBICTABIISICTCS CTYACHTY IPU YCIOBHH €T0 MPAaBUIBHOTO OT-
BeTa MeHee 4yeM Ha 50 % TecTOBbIX 3aaHui.
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Tema 4. [IpakTuKa BHeAPEHUs] MPOEKTHOI0 MOIX0/Ia B TOCY1aPCTBEHHOM
ynpasJieHuu B P@

Nuaukarop nocruxennsi: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.1.
Bbi0epuTe npaBuJIbLHBIH OTBET:
1. TecroBwlii Bonpoc 1:

OKOHOMUYECKUH HPPEKT MPOEKTHOrO YIPABIEHHS B OpraHax rocy1apCTBEHHON BIACTH
BBIPAXAETCsI. B!

VilydIIeHuu KauecTBa U ONEePaTUBHOCTHU padoT,

Coznanum paboynx MecT

ITpuBieYeHMM MHBECTULIMOHHOM IIPUBJIEKATEIBHOCTH PEFMOHOB U TOCYJapCTBa B LEIOM

®opMupoBaHUU OJATONPUITHON aIMUHUCTPATUBHOM CpPEbl

=Bce BapuaHThI BEpHBI

BcecraBbTe nponymeHHbli pparMmeHT
2. TecToBbIii Bompoc 2:
B roxy npu MunH3koHOMpa3BuTHs Poccuu ObLT cO31aH COBET IO BHEJIPEHUIO

IPOEKTHOI'0 YIPaBJIEHUs B OpraHax BJacTH.
=2013

Bbi0epuTe HeCK0/IbKO NPABUJILHBIX OTBETOB!
3. TecToBbIii Bonpoc 3:
Meroandeckue peKOMEHAALMH 10 BHEAPEHUIO IIPOEKTHOIO YIPABJICHUs B OpraHax Bila-
CTH ONPEIEIAIOT LEU, KOTOPOE JI0JKHO PEIIaTh IPOEKTHOE YIPABICHUE:
=B kpar4aiimye CpoKu JOCTUTATh 3aIUIAHUPOBAHHBIX PE3YJIBTATOB.
=D¢eKTUBHO UCTIONB30BATH PECYPCHI, B TOM YHCIIE TOCYJAPCTBEHHOTO U MECTHOTO
OIOI)KETOB.
=HMcnonb30BaTh NPUHIMITEI 000CHOBAaHHOCTH, CBOEBPEMEHHOCTH U ITPO3PauyHOCTH MpH-
HATHSI pELICHUM.
=VYiy4imaTe BEpTUKAIBbHBIE U TOPU30OHTAIBHBIE BHYTPU- U MEXBEIOMCTBEHHBIE CBA3H.

4. TecToBblii Bonpoc 4:
[IpoekTHOE ynpaBiieHHE B OpraHax roCyJapCTBEHHOM BJIACTH XapaKTepU3yeTcs Kiltoue-

BBIMU OCOOEHHOCTSIMH:

=HanpaBieHHOCTb Ha colMaIbHbINA 3P (EeKT, a He Ha (PUHAHCOBYIO IPUOBLIH

HanpaBneHHOCTh Ha KOMMepUECKUN AP PEeKT

=PaboTa B keCTKO OrpaHUYEHHOM MPABOBOM I10JI€, OCOOEHHO B c(hepe 3aKyMNoK U MpH
IIPOBEJEHUH KOHKYPCHBIX IPOLIETYP.

=[IpuBneyenue pUHAHCOBOTO pecypca rocyJapCTBEHHOTIO M MECTHBIX OIOJKETOB.

=IlonoT4eTHOCTH OpraHam BjacTu 6oJiee BHICOKOTO YPOBHSI.

=MacmtabHOCTh U MHOTOTPAHHOCTh 3aMBICTIOB.

=Ily6nn4Has OTYETHOCTH M OOLIECTBEHHBIA KOHTPOJIb.

5. TecroBblii BOonpoc 5:

BHenpenue MpoeKTHOrO YMpaBiEHHs B KOHKPETHO B3SITOM TOCYJapCTBEHHOM OpraHe
MOYKHO Pa3JIeIUTh Ha TPH dTara:

=OpranuzaunoHHbld. Heo6xoaumo copMupoBaTh CUCTEMY U paclpeleuTh (PyHKINUN

=Merononornueckuil. Hy>xHo pa3zpaboTaTh MMOJIOKEHUS, PETIIaMEHTHI U IPYTYIO TIOKyMEH-
TaIHIO

®unancosbIil. Heo6xoanmo pa3paboTars Or0KET MpOoeKTa

=0O0yuarommii. CienyeT OleHUTh U YTBEPIUTH KOMIIETCHIINA U O0yYUTh CIIEIUATUCTOB
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Bri0epuTe npaBHJIbHbIN OTBET:

6. TecroBblii Bonpoc 6:

MozepHu3aiuio CTpyKTypbl TOCCEKTOpa HEOOXOIMMO HauaTh CO CIEIYIOIUX LIaroB:
[TocTosiHHOE O0yUYEHHE COTPYAHUKOB KaK PYKOBOJISIIETO, TAK U PSAIOBOTO 3BEHA
Ceprudukanus nepcoHasia o COBPEMEHHBIM YIIPaBJI€HYECKUM CTaHAAPTAM

[TepecmoTp MOTHBaLMKU PAaOOTHUKOB (MaTepUaIbHOW U MOPAJIbHOI) IO pe3yabTaTaM JHY-

HOM 2(()EKTUBHOCTH M OOIIECH YCIENTHOCTH HAYMHAHUS, OpraHu3aIus OOpaTHOW CBSI3U MCIIOJ-
HUTEJIEW C MEHEKEPAMU;

[Tpu BHeapenuu npunuumnoB [1Y B opranuzanuu NpoABUKEHHE OT OCYIIECTBIICHUS IMPO-

CTBhIX MHUIIHUATUB K CJIOZKHBIM MHOI'OKOMIIOHCHTHBIM HaYWMHAHUAM

(DI/IKcaHHH PE3YIBTATOB KAXJIO0I'0 3Talla, aHaJIMu3 €Iro HEAOCTATKOB U BbII'OJ, BHCCCHUC HEC-

00X0JIMMBIX KOPPEKTUB

Hozmepm(a LEJIOCTHOCTH MHUIHUATUBEI 110 BCEM HAIIPABJICHUAM pa60T (OT HWHHULKMalu| 10

MMPUECMKHU U 3aKIHOYUTCIBHOI'O OT‘IeTa)

YeTkoe pacripesiesieHue poju U OTBETCTBEHHOCTh MKy pabOTHHUKaAMU
=Bce BapuaHThI BEpHBI

. TecroBblii Bonpoc 7:
[Tpu BHEApEHHE IPOSKTHOTO YIPABJICHUSI HEOOXOIUMO PYKOBOJICTBOBATHCS
=Hammonansubivu crangapramu ['OCT P 54869-71-2011
®denepanpubivMu ctangaptamu ['OCT P 54868-71-2010
PernonansasiMu crangapramu ['OCT P 54822-71-2009

Bblﬁepl/lTe HECKOJIBKO IIPABUJIBHBIX OTBETOB:

8.

TecToBbIii Bonpoc 8:

OCHOBHBIMU TIPUHITUTIAMY TIPY BHEJPESHUU TIPOSKTHOTO YIIPABIICHUS SBJISIOTCS:
=I{en0oCTHOCTb

=IIpocrora

=I'ubkocTh

HuknuyHOCTH

Bblﬁepl/lTe HECKO0JIbKO NPAaBUJIbHbIX OTBETOB!

9

. TecToBbIii Bompoc 9:
OCHOBHBIM HHCTPYMEHTOM YIPAaBJICHHUS KOMIICTECHIMSIMH YYaCTHUKOB MPOCKTHOM Jes-

TCIBbHOCTU ABJIACTCA 06yquI/Ie IMPOCKTHOMY YIIPABJICHUIO. 06yquI/Ie IMPOCKTHOMY YIPABJICHUIO
B OpraHe HCIIOJIHUTEILHOM BIIACTH COCTOUT M3 CJICOAYIOIIUX MOAITPOLCCCOB:

=@opMupoBaHUE NOTPEOHOCTEN B MOBBIIIEHUH YPOBHS 3HaHUM MPOEKTHOTO YIPaBICHUS

U OTIpeJieJICHUE HANpaBICHU 00yUdeHUs

=OmnpezaeneHue rpymnm o0y4eHus
=OmnpeneneHue yueOHBIX MOTYIICH
=@opMUpOoBaHUE MIaHa 00yUEHHS
=®opmanuzaiys TpedoBaHUN K 00yUYEHHUIO
=IIpoBeneHne KOHKYPCHBIX MPOLIEAYP
=IIpoBenenue o0yueHus

=OrneHka KBaTU(pUKAILTIH

Omutara 3a oOydeHue

BcraBbTe NponyleHHbIH (pparMenT:

1

0. Tecrosnlii Bonpoc 10:

[Tonpaznenenue, opraHusymoollee MJIAaHUPOBAHUE U KOHTPOJb IMPOEKTHOM JESATENbHOCTH,
BHEJIPEHUE, aIMUHUCTPATUBHYIO MOJIAEPKKY U PAa3BUTHE MPOEKTHO-OPUEHTUPOBAHHON CHCTEMBI
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YIpaBJICHUA B OPraHe HUCIIOTHUTEIHLHOU BJIIACTH — 3TO
=TIPOEKTHBIA OuC

Bri0epuTe HECKOJIBKO NPABWIbHBIX OTBETOB!:
11. TecrtoBslii Bonmpoc 11:
Cocra [IpoekTHOro ouca MOXeT BappUpOBaThCs B 3aBUCUMOCTH OT (pyHKIMH [IpoekT-
HOTO OHca U OPraHU3AIMOHHON CTPYKTYpPhl OpraHa WCHOJHHUTEIBHON BIACTH U MOXET BKIIIO-
YaTh CIEAYIOLINE POJIN:
=PyxoBoaurens [IpoexkTHOrO 0prica u ero 3amecTuTenu
=CrenuaiucTsl 0 METO0JIOTUH (METOA0JIOTH)
=CrnenuanaucTsl 10 MJIaHUPOBAHUIO (TJIAHUPOBLIUKN)
=CrenuaincTsl 10 OTYETHOCTH
=CrenuaincTsl IO opranu3anuu padotsl [IpoekTHOrO KOMHUTETA
=PykoBoauTenu M crenuanucThl MO peaau3alvy MPOEKTOB: KOOPAMHATOPHI MPOEKTOB,
PYKOBOJMTEM IPOEKTOB, aIMUHUCTPATOPHI IPOEKTOB
=CreuuaucTsl M0 BHEJIPEHUIO U Pa3BUTHIO MH(POPMALMOHHOM CHCTEMBI YIpaBJIEHUS
IPOEKTaMu
=CrenuanucTsl 10 BHEIPEHUIO U PA3BUTHIO CUCTEMbI MOTUBALIUU
CrienanucThl 1o OpraHu3anuy Ou3zHeca
=CrnenuancTsl IO OpraHU3alMy Iporecca 00y4eHus
=CrienuaircTsl IO TPOBEICHUIO 00y4IeHUs (TPEHEPHI)

Kpurepum oueHku:

5 (OTJIMYHO) BBICTABISETCS CTYASHTY, MPU YCIOBUH €r0 MPABHILHOTO OTBETA HE MEHEe
geM Ha 90 % TeCcTOBBIX 3aJaHUM,

4 (xopo1110) BBICTABISIETCS CTYACHTY MIPH YCIOBHH €0 MPaBHILHOTO oTBeTa OT 70 1o 89
% TECTOBBIX 3aJJaHHI,

3 (Y10B/1€TBOPUTEJIbHO) BHICTABIISIETCS CTYICHTY MPHU YCIOBHUH €r0 MIPABIIBHOTO OTBETA
ot 50 10 69 % TecTOBBLIX 3aJaHHIA,

2 (Hey10BJ1€TBOPUTEJIBHO) BHICTABIISACTCS CTYACHTY MPH YCIOBUU €T0 MPaBUIBLHOTO OT-
BeTa MeHee ueM Ha 50 % TeCcTOBBIX 3aIaHUM.
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Tema 5. IlepcnieKTHBBI HCIIOJIBL30BAHNUS TPOCKTHOIO YIIPABJICHHUS /IS PeaIn3anuu
rocyapcTBeHHbIX MPOrpaMm

Nuaukarop nocruxennsi: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.1.
Bri0epuTe HeCKOJIBKO NPABUJIBHBIX OTBETOB!

1. TectoBblii Bonpoc 1:

B cdepe npoekTHOTO yripaBieHus: Ha GeaepaibHOM ypoBHE B PD B HACTOSIIMIT MOMEHT
HOPUHSAT Psii JOKYMEHTOB:

=IlocranoBnenne IIpaButenpctBa Poccuiickoit ®enepanuu ot 15 oktsiOps 2016 1. Ne
1050 «O6 opranuzanuu NpoeKTHOH aesTenbHOCTH B [IpaButenscTBe Poccuiickoit deneparium»

=Pacnopspkenne IlpaButensctBa Poccuiickoit @enepaunu ot 15 oktsabps 2016 r. Ne
2165-p (yrBepxkmaer Ilman mepBooYepeHBIX MEPONPUSITHI MO OpraHU3AIMU MPOSKTHOU Jes-
TEJIBLHOCTH B IIpaBuTeNbCcTBE Poccuiickoit @enepannu va 2016 u 2017 rompr)

=Pacnopsbxkenne Munskonompassutusi Poccun ot 14 ampenst 2014 r. Ne 26P-AY «O6
YTBEPXKJICHUH MeToInYecKrX PEeKOMEHIAlUi 10 BHEIPEHUIO MPOEKTHOrO YIpaBJieHUsl B Opra-
HaX HCIOJIHUTEIBHOMN BIACTH»

=Haumonanesusiit cranaapt Poccuiickoit @enepanuu 'OCT P 54869-2011 «I[IpoekTHbrit
MeHEIKMEHT. TpeOoBaHus K YIIPABICHUIO TIPOSKTOM

=Haumonanesueiit crangapt Poccuiickoit @enepanuu 'OCT P 54870-2011 «IIpoexTHbrit
MeHeKMEHT. TpeOoBaHus K yIIpaBICHUIO MOPTQesieM IPOEKTOB

Bri0epuTe HECKOIBKO MPABUJIBHBIX OTBETOB!
2. TecToBblii Bonpoc 2:

[TpoGnemsbl U TPYJHOCTH, C KOTOPHIMH CTAJIKUBAIOTCS HA TMPAKTHUKE MPU MEepexo/ie K Mpo-
€KTHOMY MEHEJKMEHTY:

=Bo3HHKaIOT KaapoBble NpoOIeMbl BBHYy HEXBATKU MPOSKTHBIX CIICIUAINCTOB HEOOXO-
JMIMOTO YPOBHS M «TEKYYKH» B OpraHax BJIacTH;

=3a4yacTyl0 HOBbIE «IIPaBWJIa UI'PbD» BBINOJIHSAIOTCS «IJIs TAJIOYKU» BBUAY ICUXOJIOTHYE-
CKOW HETOATOTOBJICHHOCTH IEPCOHAaa, HETOTOBHOCTH PYKOBOJISIIETO COCTaBa K IMOBBIIICHUIO
OTBETCTBEHHOCTH 3a PUHUMAaEMBbIe pelIeHUs U O0JbIIel IPO3pavyHOCTH Mpolecca UX MPUHATHS,
BBICOKOW CTETIEHW MHEPTHOCTH CTApPBIX CHCTEM YIIPABJICHUS M KapAHMHATBHOCTA U3MEHEHHH, UTO,
B KOHEYHOM HTOr€, MOXXET IOBJIEYb OTTOP)KEHHE HMHCTPYMEHTOB INPOEKTHOTO YIPABICHHS B
TPUHITATIC;

=Hepenxku KOHQIIUKTHI «IBOMHOTO MOJUUHEHHS» B CBSI3U C MapauleiIbHBIM UCIOIb30Ba-
HUEM Pa3JInYHBIX TIOJXOJIOB K YIIPABJICHUIO U JIp.

Hepenxu KOHQIUKTBI «TPOHHOrO MOJYMHEHUsD B CBSI3U C MapajliesIbHbIM HCIOJIb30Ba-
HUEM Pa3JINYHBIX TIOJXOJIOB K YIIPABJICHHUIO U JIp.

Bbi0epuTe npaBuJIbLHBIH OTBET:
3. TecroBslii Bonpoc 3:

UtoOb1 n30exarh mpobiIeMbl, HUBEIUPOBATh PUCKK M Hanbonee 3dpdextnBHO U 6e300-
JIE3HEHHO BHEAPHUTH HOBBIE YIPABICHYECKHE TEXHOJOIMH, 00ECHEeUUTh CHHXPOHHU3AIMIO pas3-
JMYHBIX WHCTPYMEHTOB KOOPIWHAIIMK M TaPMOHHU3AIMI0 HOPMATHBHO-TIPABOBOTO PETYINPOBa-
HUSI HEOOXOMMO:

Pa3paboTky Mozienu MpoeKTHOro YIpaBJiICHUS, YUYUTHIBAIOIIYIO YHUKaJIbHbIE OCOOEHHO-
CTH OpraHa BJIacTH, cyobekra PO / MyHHIIMDIAIEHOTO 00pa30BaHUs, B TOM YHCJIE CIOKHUBIINECS
yIpaBieHUYECKHE TPAJULIUU U OIBIT IPOTPAMMHO-IIEJIEBOTO OIOIKETUPOBAHUS;

dopMupoBaHUE NAKeTa MPABOBBIX aKTOB M METOAWYECKHX TOKYMEHTOB, HEOOXOAUMBIX
Ju1s 6ecriepe0oitHOro GYHKIIMOHUPOBAHUS CUCTEMBI YITPABJICHUS MTPOCKTAMU;

Co3naHue ycloBHi Ui CTUMYJIMPOBAHUS BHEPEHUS POEKTHOTO YIIPABIIEHUS B OpraHax
TOCYJapCTBEHHON BJacTH cyObekTa PO M MyHHUIIMIANBHBIX OOpa30BaHHSX IMyTEM BHEAPCHHS
CUCTEMBI PEUTHHTOBAHUS U TIOOIIPEHUS] OPTaHOB BJIACTU, MYHUIIUTIATHHBIX 00pa30BaHUi;
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[IpoBenenue paboT, HANIPABIEHHBIX HA 00ECIEYCHHE B3aMMOCBSI3U TIPOSKTHOW NIesATeNb-
HOCTH B OpraHax roCyJAapCTBEHHOM BIacTu cyOobekTa PD ¢ mpuopuTeTamu, HeIsIMHu U 3aa9aMu
COIIMAIbHO-3KOHOMHUYECKOT0 pa3BuTUs cyobekTa Poccuiickoit denepaiuu, 0TpakeHHBIMU B J10-
KYMEHTaX CTPaTEeru4ecKoro miaHupOBaHUS;

KoHCynbTalmoOHHO-METOA0JI0OTHYECKOE COMTPOBOXKICHNE pealn3aliu MPOSKTOB U 00y4e-
HUE TIPEACTaBUTENCH 3aKa3urKa 0a30BbIM 3HAHHAM B c(hepe MPOCKTHOTO YIPaBICHUS

=Bce BapuaHThbl BEpHbI

Bbi0epuTe HECKO/IbKO NPABUJILHBIX OTBETOB!

4. TecToBblii Bonpoc 4:

Haubonee octpeie mpobiaemMbl perioHaTbHBIX 0(prcoB B Poccuu OTHOCHT:

= Henocrarounoe B3aumoeiicTBie ¢ (eaepaabHBIMU OpraHaMy HCIIOJTHUTEIbHOU Bila-
CTH (TaK)Ke M Y OTPACIIEBBIX OPTraHOB MCIIOJIHUTEIHHON BIACTH CyOBEKTOB PD)

=UpesmepHo 60:1b1110i1 00BEM 3aIPOCOB U MOPYUCHUI OT (eiepalIbHbIX OPTaHOB HCIIOJI-
HUTEJILHOM BJIACTH U IPYTHX OpraHu3anuii B cyobekTsl PO 1o paznnyasiM Gpopmam

=HenocraTok pecypcoB aiisi IpUBEIEHUS aHAIUTUYECKON PabOThI

=HenocraTouHas CHHXpOHU3ALMSI pealIn3allMy IPOEKTOB C MPOLEypaMu 3aKyIIOK

=HepnocraTounas perjamMeHTanus B3aMMOJAEUCTBUSA CyObEeKTOB PD ¢ MyHHIMMATbHBIMU
00pa3oBaHUSIMU

Her BepHbIX 0TBETOB

5. TecToBbIii Bonpoc 5:

K mpoGiemam opranuzanuy MpOEKTHOM IEATEIILHOCTH B BEIOMCTBEHHBIX opucax LlenTp
IPOEKTHOI'0 MEHEP)KMEHTA OTHEC:

=0T1cyTCcTBUE KYJIbTYpHI INIAHUPOBAHHUS, KaK CJIEICTBUE — HEBO3MOXHOCTh Kaue€CTBEHHO-
IO MOHUTOPHMHIA U CBOEBPEMEHHOI'O IPUHATHS peLICHUH

=HemoHnnmaHue posy BEJJOMCTBEHHBIX TPOSKTHBIX O(PHCOB PYKOBOJCTBOM (heepaibHBIX
OpraHOB UCHOJHUTEIBHOM BIACTH, KaK CJIEACTBUE — OTCYTCTBUE aIMUHUCTPATUBHON MOIEPIKKU
Y HEJI0CTaTOK PECYPCOB

=[Ipobaembl B3aUMOJEHCTBUS KaKk MEXIy (helepallbHbIMA OpraHaMH HMCHOJHHUTEIbHOM
BJIACTH, TaK U C OpraHaMH MCIIOJHUTEIbHON BIacTu cyObeKToB PO

=Henocrarok pecypcoB aiisi NpoBeIeHHs aHATUTHYECKOH pabOoThI

=HeroroBHocTh OpaTh Ha ce0si OTBETCTBEHHOCTb 3a PEATU3aLMI0 MEPONPUATUN HaIMO-
HAJIBHBIX U (eiepalibHBIX IPOEKTOB (KaK B (heiepaibHBIX OpraHax)

N36bITOK pecypcoB AJist MPOBEACHUS aHATUTHIECKON paboThI

Bbi0epuTe npaBu/IbLHBIH OTBET:
6. TecroBblii Bonpoc 6:

OcCHOBHBIE IPUHIUIIBI TOCYJAPCTBEHHOT'O IPOEKTHOTO YIIPABJIECHUS:

OT paboThl B BEPTUKAIBHBIX (DYHKIIMOHAIBHBIX KOJIOALAX K MPSIMOMY FOPHU30HTAIBHOMY
B3aUMO/ICVICTBHUIO

OT uHAMBUIYANbHOM pabOThI ¢ JOKYMEHTaMH K COJEpKATEIbHOMY KOJIEKTUBHOMY 00-
CYXKICHHIO U MPUHATHIO PELICHUI

OT npuoOpUTETOB CPOKOB U 3aTpaT K IPUOPUTETY LIEJIEN U PE3YyIbTaTOB

OT paboThl 10 MOPYYEHUSIM K paboTe N0 €ANMHBIM TUIaHaM

OT KOHTpOJIA U pazdopa MPOLIEAIMINX COOBITHI K aHaJIU3y U MPOrHO3UPOBAHHIO OyayIe-
ro

=Bce oTBeTHI BEpHBI

BcraBbTe nponyumeHHbli (pparMenT:
7. TecToBbIii Bonpoc 7:
JlesTenbHOCTh, CBA3aHHAs ¢ MHULMMPOBAHUEM, IIOArOTOBKOW, pealu3aluel U 3aBeplie-
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HUEM MPOEKTOB (IIPOrpaMM) — 3TO NEeSATEIbHOCTD
=IPOEKTHasI

8. TecToBbIii Bonpoc 8:
Crioco0 opraHu3anuu JesITeLHOCTH, IPU KOTOPOM BBITIOJIHEHUE BAXKHBIX CTpaTernye-
CKUX 3a/1a4 CTPYKTYPUPYETCS Ha OTACIbHBIC MPOTPaMMbI M TPOCKTHI, M JJIsl YIIPABJICHUS UMU
MPUMCHACTCA KOMIIJICKC COOTBETCTBYIOIIUX MHCTPYMCHTOB U METOJI0B — 3TO
=IPOEKTHOE YIPABIICHHE

Bri0epuTe npaBHJIbHbIN OTBET:
9. TecToBbIii Bonmpoc 9:

B xoHTekcTe AanpHeHIero pa3BuTUS METOI0JIOIHH IPOrPaMMHOTO OOKETUPOBAHUS 32
CYeT PACIIUPEHUS MPAKTUKU TMPOSKTHOrO yrpaBieHUs MunpuHoM Poccum cTaBsTCS Cliemyro-
1IMe 3aJa4u:

[ToBbIIeHNE KauecTBa CHUCTEMBI LIEJICNOIaraHus TOCYAapCTBEHHBIX MPOrpaMM: YTBEp-
KIACHHUE OTpaHUYEeHHOro rnepeuHs (3-5) Hanbosee MPUOPUTETHBIX IENeH, XapaKTePU3YIOIINXCS
00IIECTBEHHON 3HAYMMOCTBIO, aMOUIIMO3HOCTHIO, H3MEPUMOCTBIO M IOCTHKUMOCTHIO

KonuenTpanus B cocTaBe rocyJapCTBEHHBIX MPOrpaMM BCEX PACX0JI0B (eaepantbHOro
Or0/KeTa, HANpPaBIEHHBIX HA peajn3allii0 TOCYJApPCTBEHHON MOJUTHKA B COOTBETCTBYIOIIMX
chepax

OOecnieueHre MOMHOTHI y4eTa B COCTaBe MPOTpaMM BceX (PMHAHCOBBIX PECYpPCOB U HE-
(UHAHCOBBIX MHCTPYMEHTOB, CIOCOOCTBYIOIIUX JOCTHKEHUIO IIeNiel TOCy1apCTBEHHON MOJUTH-
KH B COOTBETCTBYIOIIEH chepe

ObecrieueHne cOracoOBaHHOCTU pealiu3alliid MEPOIPHUATHI rOCYJapCTBEHHBIX IPOTPaMM
Ha (eIepaTbHOM U PETHOHATTBHOM YPOBHE

OnTtumuzanus Gopmara rocyAapCcTBEHHBIX MPOrPaMM U MPOIEAYp UX pa3pabOTKH C yue-
TOM pa3rpaHUYCHHs] YPOBHEH OTBETCTBCHHOCTH U TEpeadd 3HAYMTEIbHBIX IMOJTHOMOYUH dejie-
paibHBIM OpPTraHaM BIIACTH

YTo4uHEHHE CTPYKTYPHI TOCYIAPCTBEHHBIX MPOTPaMM C BBIICIICHUEM MEPOTPHUSITHI TIPO-
€KTHOTO XapakTepa (OrpaHHUYEHHBIC MO0 CPOKaM M MPUBOJAIIME K YHUKAILHOMY PE3yIbTaTy U
(W) Ka4eCTBEHHOMY M3MEHEHHUIO MPOIIECCOB) M IMPOIECCHOTO XapakTepa (HEmpephIBHBIE WU
MOCTOSTHHO BO30OHOBIIsiEMbIE, peai3yeMble B COOTBETCTBUH C YCTOSBITUMUCS MPOIEAYpaMu)

VYrpaBneHue MPOEKTHHIMH MEPONPHUSITUSMU TOCYAapPCTBEHHBIX MPOTPAMM B COOTBET-
CTBUU C MOPSAIKOM OpTraHU3aI[UN MTPOEKTHOM JAEATeIbHOCTH, B TOM YHCIe ¢ (GOPMUPOBAHHEM CO-
OTBETCTBYIOLIUX MPOEKTHBHIX KOMUTETOB M BEJOMCTBEHHBIX KOOPIUHAIIMOHHBIX OPTaHOB

Opranuzanys ynpaBJIeHUs POILECCHBIMU MEPONPUITHUSAMHU C HUCIOJIb30BAaHUEM MEXAHM3-
Ma BEJIOMCTBEHHBIX IEJIEBBIX MTPOTPaMM, YUUTHIBAasI HEOOXOIMMOCTh YCTAHOBJICHHSI TIOKa3aTeen
pe3ynbTaTa s KaKJI0ro Impolecca, a Takke He00X0AUMOCTh MOBBIIEHUS () PEKTUBHOCTH MPO-
LIECCHOM AESTEIBHOCTH

OTka3 OT MPUHSTHUS HOBBIX U MOCTENIEHHOE 3aBEPIICHUE peann3alui JeicTByomux de-
JIepAJIbHBIX IIEJIEBBIX MPOTPAMM KaK MHCTPYMEHTA, HE COOTBETCTBYIOIIETO €UHOM JIOTUKE MPO-
€KTHOT'0 YIPaBJIEHUS TOCY1apCTBEHHBIMH MPOTPAMMAaAMHU

=Bce oTBeTHI Bepbl

Bri0epyuTe HECKOJIBKO NPABUJIbHBIX OTBETOB!
10. TecroBblii Bonpoc 10:
[TpuopuTeTHBIC TPOEKTHI (MIPOrPAMMBI), KOTOPBIE SIBIISIOTCS CTPYKTYPHBIMH 3JICMEHTAMHU
rOCyJapCTBEHHBIX IPOTPaMM U B TO XK€ BpeMsl 00J1a1at0T PSIIOM CYIIECTBEHHBIX OCOOCHHOCTEH:
=Hanuuue MHAMBUAYALHOTO AJI KaXKIOrO MPOEKTa Habopa KOHKPETHBIX M3MEPUMBIX
Leneit;
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=KonuenTpauust ycminii 1 OI0/PKETHBIX aCCUTHOBAHUN Ha TE€X MEPONPUATHIX TOCyAap-
CTBEHHBIX IIPOrpaMM, KOTOpbIE 00€CIIEUNBAIOT MAaKCUMAIIbHBIN BKJIAJ] B JOCTH)KEHUE KITFOUEBBIX
IIPUOPUTETOB IOCYAAPCTBEHHON ITOJIUTHUKY;

=V CKOpPEHHBIN NOPSIOK MPUHATUS YNPaBIEHUYECKUX pELIeHUH Onarojaps y4acTHIO py-
koBoJcTBa [IpaBurenscTBa PO 1 COOTBETCTBYIOLIUX OPraHOB UCIIOJIHUTEIBLHOM BIIACTH B YIIPaB-
JICHUH NTPOCKTAMHU

Kpurepuu onenkmn:

5 (OTJIMYHO) BBICTABIISIETCS CTYIEHTY, NIPH YCIOBUU €r0 MPABUIBHOIO OTBETa HE MEHEe
geM Ha 90 % TeCTOBBIX 3aJJaHUM,

4 (Xopo1110) BHICTABISIETCS CTYASHTY IPU YCIOBUHU €0 MpaBuibHOrO oTBera ot 70 110 89
% TECTOBBIX 3aJJaHHIA,

3 (YA0BJIETBOPHUTEJIBLHO) BBICTABISETCS CTYACHTY IIPU YCIOBUHU €T0 MPABUIIBHOTO OTBETA
ot 50 10 69 % TecTOBEIX 3aJaHHIA,

2 (Hey/10BJIE€TBOPHUTEIbHO) BBICTABIISICTCS CTYACHTY IPU YCIOBHH €0 MPAaBUIBHOTO OT-
BeTa MeHee ueM Ha 50 % TecTOBBIX 3aIaHUM.
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Tema 6. JxcnepTu3a 1 oueHkKa 3QPPeKTHBHOCTH MPOEKTA

HNupukarop nocrumkenns: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.1.
Bri0epuTe npaBHJIbHbIN OTBET:

1. TectroBblii Bonpoc 1:

UTO ClIyUT rOpU30HTAIILHOM OChIO JuarpamMMmsbl ['aHTa:

Ilepeuensb pecypcos

ITepeuens 3amau

=JJINTENIbHOCTH IPOEKTA

[IpenmectBytroiue 3aaaun

2. TectoBblii Bonpoc 2:

B oTedecTBEeHHOH HayKe TEPMHH «IIPOEKTHOE (PMHAHCUPOBAHHUE» TPAKTYETCS KaK:

=QuHaHCHPOBaHWE WHBECTHLHUI, NMPH KOTOPOM HMCTOYHUKOM IOTAIICHUS 33JJ0JDKCHHOCTH
SIBIISIIOTCSI IOTOKU JCHEKHON HaJTMYHOCTH, TeHEPUPYEMBIE B PE3YJIbTATEe OCYIIECTBICHUS CaMOT0
MHBECTHIIMOHHOTO ITPOCKTA

@duHaHCHPOBaHWE UHBECTHIINH, TPU KOTOPOM MCTOYHUKOM TOTAIICHHS 33/I0JDKEHHOCTH SIB-
JISIFOTCS TIOTOKH JICHE)KHOW HAJIMYHOCTH, TeHEPUPYEMbIe BHE IPOEKTa

3. TecToBbIii Bompoc 3:

Kakoe mpencrasienue sBisercss ocHOBHbIM B MS Project:
=/Ilnarpamma I'anta

Hcnonb3osanue Pecypcos

Hcnonb3oBanue 3ama4

CereBoii rpaduk

4. TectoBblii Bonpoc 4:

B npoexte npousonuu n3MeHEeHUs] B OTHOLIEHUH HEKOTOphIX 3nieMeHToB COP. M3menenus
ObUTM 0JJOOPEHBI B MpOIEcce KOHTPOIS 32 M3MEHEHUSIMU. UTO B CBOIO OYepe/lb MOXKET TOBJIEYb
3a co0oii U3MEHeHne CTPYKTYphl opranuzanuu padot (COP)?

=[lepecmoTp rpaduka

Bepnoro otBera Her

5. TecToBblii BONpoc 5:

K xakum MeTomam CBOAUTHCS CTPYKTYpPH3ALMS ITPOEKTA:
['opHu3oHTaNbHOE U BEPTUKAIBHOE MUIAHUPOBAHUE
BeprukanbHO€E II1aHUPOBAHKUE U TUIAHUPOBAHUE «CHU3Y-BBEPX»
BepTtukanbHOE IaHUPOBAHKUE U TUIAHUPOBAHHUE «CBEPXY-BHU3Y
=[InanupoBaHue «CBEPXY-BHU3» U «CHU3Y-BBEPX»

6. TecToBbIii Bompoc 6:

[Tpu onieHke KoMMepUueckoi 3P PEeKTUBHOCTH MPOEKTA B KAUECTBE OTTOKA paCCMaTPUBACTCS:
3aeMHBIN KanuTal

=CoOCTBEHHBII KarmuTasl

COBOKYITHBIN KaluTAall

7. TecToBbIii Bonpoc 7:

VYrpasieHnue puckaMmu — 3TO KOMIUJIEKC MEPONPUITUN BKIIIOUAET: UACHTU(UKALIMIO, aHAIN3,
CHIKEHUE U MOHUTOPUHT PUCKOB, C LIEJBIO ..., OT UX 3aJJaHHOTO 3HAYECHUS:

=CHIKEHHUS OTKJIOHEHUH (pakTHUeCKHUX MoKa3aTellel peaan3aluu NpoeKTa

[ToBBILIEHNS OTKJIOHEHUH (DaKTUYECKHX MOKa3aTeNlell pealn3aluy MpoeKTa

YMHOXKEHHUsI OTKJIOHEHHH (PaKTHUECKUX MOKa3aTeNel peaau3aliy mpoeKTa
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Jlenenust OTKJIIOHEHUH (PaKTHUECKUX MOKa3aTesIel peann3alinn IpoeKTa

8. TecroBbIii Bonpoc 8:

M3 kaKux MpoIeccoB COCTOUT YIPaBICHUE MEPCOHAIOM pOeKTa?

[Ton6op nepconana, GpopMupoOBaHNE KOMAH/IbI, IJITAHUPOBAHUE PECYPCOB

[TonGop nepconana, GpopMupoBaHUE KOMAH/IBI, OTYET O BHITIOTHEHUHN
=OpraHu3alroHHOe MIAHUPOBAHKE, T0100D MepcoHana, (OpMUPOBAHHE KOMAHIbI
OpraHu3airoHHOE TIAHUPOBaHUE, (HOPMHUPOBAHUE KOMAH/IbI, ITAHUPOBAHUE PECYPCOB

9. TecToBbIii Bonmpoc 9:

MartepuanbHbie peCypchbl HO3BOJISIIOT MOAEIUPOBATH:
=[ToTpeOHOCTh B MaTepuaIax 1 3aTpaTbl HA HUX
Ornnaty 3aKa34uKoB

Ormutaty paboT 1o MPOEKTY

Omutaty paboTHUKAM

10. TecroBsliii Bonpoc 10:

Bb1 pykoBoaHTENb MPOEKTA MO OPraHU3alMy U MPOBEACHUIO «AKTHBHOTO JIOCYTa Ha BBI-
XOJHBIX». Bamr HOBBIN MpoekT mpexycMmarpuBaeT oTKpeiTHe (rnmnana B Kpacnonape. B ome-
HUBAeTe IMPOJODKUTEFHOCTh JCWCTBUI COTVIACHO IUIAHY MpPOEKTa, pa3zpabaTeiBaeTe rpaduk
pabot, HabmoaeTe U KOHTPOIMPYETEe OTKIOHEHHE OT rpaduka. B xakoil cdepe ymnpasneHus
IIPOEKTOM BBl paboTaere?

Cdepa nesreabHOCTH IPOEKTA

KauecTBo nmpoekra

Pa3pabotka npoexra

=Bpems npoekra

11. TecroBsIlii Bonpoc 11:

Bamr crioHCOp 3ampocuil OLIEHKY CTOMMOCTH MpPOEKTa, HaJl KOTOPBIM BBl paboTaere. DTOT
IIPOEKT MOXO0X M0 cepe AeHCTBUS Ha TOT, HAJ KOTOPHIM Bbl paboTanu B mpouuioM roay. OHa
XOU€eT MOJYYUTh OLIEHKY CTOMMOCTH KaK MOXHO ckopee. [Ipu 3TOM TOYHOCTh HE ABIISIETCS TJIaB-
HbIM TpeOoBaHueM. OHa XO4YeT MOJYyYUTh MPUMEPHYIO OIICHKY 3aBTpa. BbI pemraere ucmosiab3o-
BaTh:

=MeTo/ OLIEHKH aHaJIOTHid

MeTo/1 OLIEHKH CHHU3Y BBEPX

Metoa napaMeTpu4ecKoro MoAeIMPOBaHUs

MeTto MOJIeTMpOBaHUS C TOMOIIBI0 KOMIIBIOTEPA

12. TecToBslii Bonpoc 12:

3aBUCAT JIU pe3epBbl YIPABICHUS OT CMETHBIX PE3EPBOB:
Ha

=Her

WNHuornma

Yacro

13. TecToBslii Bonpoc 13:

['maBHBIM yCJIOBHEM BaIIETo MPOEKTa SIBJISETCS KauecTBO. YTOOBI Ballla KOMaHa MPOeKTa He
qyBCTBOBaJa ce0s OrpaHMYEHHON BO BPEMEHHU U UTOOBI M30€XaTh pUCKa MPH BBINOJIHEHUH Tpa-
¢duKka, BbI peliaere UCIoiab30BaTh OJUH U3 CIEAYIOIIUX METO/I0B OLIEHKH ONepaluii:

MHeHue 3KCnepToB

[TponomKUTETEHOCTh, OCHOBAaHHAS Ha KA4eCTBE

=Pe3epBHOe Bpems
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OreHKa aHaJIOTUH

14. TectoBblii Bonpoc 14:
B npouecc koHTposs, aHaIM3a U PEryaupoBaHUs CTOMMOCTH M OpPraHU3allMM MPOEKTHOTO

(uHAHCUPOBAHMS HE BKIIOUACTCS:

VY4eT cTOMMOCTH BBIITOJHEHHBIX PadoOT

=IImannpoBanue pecypcos

VYueT nocTymieHnit 1 pacxoi0B, aHAINU3 UX OTKJIOHEHUH OT O0JpKeTa MPoeKTa

AHalu3 U MPOrHO3UPOBaHUE (PUHAHCOBBIX MTOTOKOB

®opmupoBaHue 3asBOK Ha U3MEHEHUS, BHECEHUE NPUHATHIX U3MECHEHUH U JIOBEICHUE WH-

dbopMaruu 10 y4aCTHHKOB

HpOBeI[eHI/IC BHYTPCHHHX W BHCIIHUX (bI/IHaHCOBBIX AyJIuTOB U T.[.

15. TecToBbIii Bonmpoc 15:
B npouecc 3aBepieHus yrnpasieHUs IPOEKTOM 110 CTOUMOCTHBIM ITOKA3aTeNsIM HE BKIIIOYa-

CTCA:

Trac:

3aKTIOYNTEIbHBIN aHAJIW3 U OLIEHKA CTOUMOCTH U (PMHAHCUPOBAHUS
DKOHOMMYECKAs OLIEHKA PE3YJIbTATOB

=PacnpeneneHue OTBETCTBEHHOCTH 32 YIPABJICHUE CTOMMOCTh M (PMHAHCAMU
OxkoHYaTeIbHbIC PACYETHI U 3aKPHITHE (PUHAHCUPOBAHUS

®duKcalysi CMETHI 110 3aBEPIICHUN MTPOCKTA

dopmupoBaHue 3aKIIOYUTENHHOTO (PUHAHCOBOTO OTYETa

N3Bneuenne ypokos

16. TecToBblii Bonpoc 16:

OreHka CTOUMOCTH ONEpaliii 0 MPOEKTY B paMKax MapaMeTpPUUeCKOl OLIEHKH, T]Ie:
- crouMocTh enuauInl — CE;

- konuuectBo enuHul — KE.

OCYIIECTBIISIETCS 110 opMyIIe:

=OC = (CE * KE)
OC = (CE / KE)
OC = (CE + KE)

17. TecToBslii Bonpoc 17:

OrieHKa CTOUMOCTH OTIEPAIIHIA TTO TTPOEKTY B paMKaX OIEHKH 110 aHajoram, TJie:
- 00beM onepanuu-aHanora — OA;

- 00beM ianupyemoit oneparnuu — O0;

- CTOUMOCTH omnepanun-ananora — CA.

OCYIIECTBIISIETCS 110 hopMyIIe:

OC=CA/OA™* 0O

OC=0A/00*CA

=0C=00/0A*CA

18. TecToBslii Bonpoc 18:
HTorosasi oneHKa CTOMMOCTH OIEepaluii IO MPOEKTY B paMKaxX OLEHKH II0 TPEM TOYKaM,

- 3HaUE€HHNE ONNTUMHUCTHYECKON OonleHKH — O;

- 3HAUCHHE TIECCUMHUCTUUECCKOM oreHKU — I1;
- 3HaueHue Hanboiee BEpOSTHOM OlleHKH — B.
OCYIIECTBIISIETCS IO (hopMyIIe:
OC=(0-4B+1II)/6
=0C=(0+4B+1II)/6
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OC=(0+4B*1)/6

19. TectoBslii Bonpoc 19:
Kputepun orGopa npoekta MOT'yT BKIIIOUYATh:
MeTtoibl U3MepeHus: TPUOBLITU
AHanu3 nyTeM ONTUMU3ALMY IPYU HAJTUYUK OTPAHUYEHUN
IToxcuer YMCTON TEKYIEH CTOMMOCTH
=H3MeHeHne TpeOOBaHUH PHIHKA WIIH MTOKYIIATEICH

20. TecroBwlii Bonpoc 20:

Kakas npouenypa HEe BXOIUT B MPOIIECC YIPABICHUS CTOMMOCTBIO npoekTa «llnanuposa-
HUE CTOUMOCTU U (PMHAHCUPOBAHUS MPOCKTaN?

Pacnpenenenne 0TBETCTBEHHOCTH 3a YIPABJICHUE CTOUMOCTBIO M (PUHAHCAMHU

[TnanupoBaHue pecypcos

OneHka CTOUMOCTH

=Y4eT CTOMMOCTH BBIMIOJIHEHHS paboT

®opMupoBaHUE CMETHI U OI0JKETA

YTouHnenue GUHAHCOBOTO IUIaHA

21. TecroBblii Bonpoc 21:

BaxHpIMM MOMEHTaMM OLIEHKH T'OCYJapCTBEHHBIX [IPOrPaMM B 3apyOexHON MTPAKTHKE 5B-
JSIOTCS:

IMMOBBIIICHUEC YPOBHA OTBETCTBCHHOCTU U MOTHOMOYHH AOJDKHOCTHBIX JIML, PCATTU3YIOIINUX
IIPOrpPaMMBl;

MOBBIIIIEHHUE MTOIOTYETHOCTH U 3()P(PEKTUBHOCTH MCIIOIL30BAHHSI PECYPCOB;

HaJIn4yMe B O10JKEeTe KOHKPETHBIX IOKa3aTese, MO3BOIAIONMX POBECTH OLEHKY Kax /10
peanu3yeMoi IporpaMmel;

nporecc GOpMHUPOBAHUS CUCTEMBI IIOKa3aTenel oleHKN 3(pPEeKTUBHOCTH TOCIPOrpaMM
IIPOXOJUT B pazpese TPeX MO3ULUN: IpaXJAaHNH, IOTPEOUTENb, HAIOTrOILIATEbIINK;

IIPUBJIEYEHHE K OLIEHKE TOCIIPOrPaMM BHEIIHUX IKCIIEPTOB.

=BCC OTBCTHI BEPHBI

22. TecToBblii Bonmpoc 22:

HccnenoBaHue 0T€4ECTBEHHOIO OIbITA Pa3BUTUS METOIMK (DOPMUPOBAHMSI, peATU3aLUU U
o1leHKH (P PEKTUBHOCTH TOCTIPOTPAMM TOKA3AJI0 CIEAYIOIIEE.

OTtcyTcTBHE YHUDHUIIMPOBAHHOTO MOJIX0AA K OLIEHKE AP (PEKTUBHOCTH peaIu3allu rocy-
JApPCTBEHHBIX ITporpaMM B cyobekTax Pd.

PaznuuHble MOAX0/1bI K IPOBEAECHUIO OLIEHKH 3()(PEeKTUBHOCTH 1aXke B paMKax OJJHOTO
cyowsekTa Poccun.

PaznuuHble MOAX0/1bl K TOCTPOSHUIO MaTEMATHYECKOI'0 annapara METOIMK OLIEHKH (-
(EeKTHBHOCTH rOCYAAPCTBEHHBIX MPOrpamMm, IpUMeHseMbIX B cyobekTax P®. Hanpumep, 2¢-
(EeKTUBHOCTH MOXKET OLIEHUBATHCS KaK OTHOILLIECHHUE JOCTUTHYTHIX ((haKTHUECKUX) HEPHUHAHCO-
BbIX PE3yJbTAaTOB OCHOBHBIX MEPOINPUATHH, OANPOTrPaMM U B LIEJIOM IIPOrpaMMBbI K 3aTpaTaM Ha
HUX. A MOXXET — KaK OTHOILIEHHE JJOCTUTHYTOTO Pe3yibTaTa TOJIBKO K 3aTPaTHBIM (PMHAHCOBBIM
MOKa3aTeNsM

= BCE OTBETHI BEPHBI

23. TecToBblii Bonpoc 23:

[Tokazarenb, OmpenesioNIMi KaueCTBEHHYIO XapaKTEPUCTUKY peall3alluyd IMPOrpamMMbl
HA OCHOBAaHUM COOTHOIIEHUS MHTETPAIBHOM OLIEHKM PEe3yJIbTaTUBHOCTH PEAM3ALUUA TOCHPO-
rpaMMbl U YPOBHS (PMHAHCOBOTO OOECTeYeHUs] TOCHPOrpaMMBbl — 3TO OILIEHKa 3(PPEeKTUBHOCTU
peann3anuy rocrporpaMMbl

34



=HUHTCTpaJIbHaA

23. TecToBblii Bonpoc 23:

WuTerpaibHas orieHKa 3 PEKTHBHOCTH pealli3alliyi FOCIIPOrPAMMBI PACCYMTHIBACTCS KaK:

=HHTETpaAJIbHAS OIICHKA PE3YJIbTATUBHOCTH PEATH3AIMH T'OCYAaPCTBEHHOM MPOTPAMMEI /
ypOBEHb (PMHAHCOBOT'O 00ECIICYCHUS FOCYAaPCTBEHHOM MPOrpaMMBbl

WHTETPAIbHAS OIICHKA PE3YJIbTATUBHOCTH PEATU3AINH TOCYIaPCTBEHHOM MPOrpaMMBbl *
ypOBEHb (PMHAHCOBOT'O 00ECIICYCHUS TOCYAaPCTBEHHOM MPOrpaMMBbl

WHTETPAIbHAS OIICHKA PE3YJIbTATUBHOCTH PEATU3AINH TOCYIapCTBEHHOM MPOTrpaMMBbI +
ypOBEHb (PMHAHCOBOT'O 00ECIIEYCHHS TOCYAaPCTBEHHOM MPOrpaMMBbl

24. TecToBblii Bonpoc 24:

Oduc conpoBoXKAEHUS MPOEKTOB, OCHOBHAS (YHKIMS KOTOPOTO — COOMpaTh M HaKarllu-
BaTh OIBIT YIPABJICHUS NPOEKTAMU B KOMITAHUU:

=0VYII-peno3uropuii

OVII-nacraBHUK

OVII npeanpusrus

25. TecToBblii Bonpoc 25:

Oduc ynpaBieHus TPOEKTOB, IIaBHBIE LIETU JIEATEIBHOCTH KOTOPOTO 3aKII0YAIOTCS B CO-
3JIaHUU, TOJJCPKKE W PA3BUTHH KOPHOPATHBHOW METOJOJIOTHH YIPABIICHUS IMPOCKTAMH Ha
OpeanpusaTHH (YUPEKICHHUH):

OVII-peno3utopuit

=0OYVII-HacTaBHUK

OVII npeanpusrus

26. TecToBblii Bonpoc 26:

Mozens 0pHUCOB yIpaBICHUs MPOEKTAMH, KOTOpas MPEJOCTAaBIIICT HAauOOJiee MIMPOKHE
BO3MOXXHOCTH JIJISl TIPEIIPUATHS U JaKE MOXKET SBJISATHCS €r0 CTPATETUICCKH aKTUBOM, UTPAET
BEJYIIyI0 pOJIb B YIpPaBICHUU MOPT(HETeM MPOEKTOB, OMPENEsisi MPUOPUTETHOCTh MPOEKTOB,
pacripenensisi pecypcbl MEXAy MPOEKTaMH, YCTpaHss y3KHE MeCTa, MEMIAroIlne BBITOIHEHHIO
IPOEKTOB — 3TO:

OVII-peno3utopuit

OVII-HacTaBHUK

=OVII npeanpusrus

27. TecToBblii Bonmpoc 27:

OVII npeanpusTHs BHIIOIHSET clieAytomue GyHKINNU:

Co3zmanne apxuBa MPOCKTOB

Opranuzanys 1 noajaepxKanue HHPOPMaMOHHOTO 00ecTieYeHnsl PyKOBOJICTBA KOMIIAaHUN
CnpaBouHoe Oropo

Co3nanue (ycoBepIeHCTBOBaHNE)METO10JI0TUH YIIPABJICHUS IPOSKTaMU

BHenpeHue 251eKTpOHHBIX MHCTPYMEHTOB YIPaBIE€HUS IPOEKTaMu

[TonroroBka pykOBOAMUTENEHN IPOEKTOB

OxkazaHue oMol B peajn3aluy MPOeKTOB

CopnetictBue Cosety no Ynpasnenuto [loprdenem npoekTo

®dopmupoBaHue optdeneit menen, pecCypcoB U aKkTUBOB

OnTumuzanus noptdesnst IpoeKToB KOMIAHUU

Ilepenaua oneiTa 1 3HaHUH, HakOIUIEHHBIX OVYII, HOBBIM y4aCTHMKAM HOBBIX IIPOEKTOB
=Bce oTBeTHI BEpHBI

Bbi0epuTe HECKOIbKO NPABUJILHBIX OTBETOB!
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28. TecToBblii Bonpoc 28:

OVII-peno3uTopuii BHITONHIET QyHKITUHN:

=Kak apxuB, HakaruMBaeT OMBIT U XPAaHUT HH(OPMALMIO MO YINPABICHHUIO MPOEKTaMHU B
KOMITaHHUH (YIPEKICHUH )

=ConyTcTByeT MH(OpPMAIMOHHOMY 00ECHEUEHUI0 PYKOBOJACTBA OpraHU3aluu (ydpexie-
HUSA)

=SIBnsercs crpaBOYHOU 0a30il, HA OCHOBAHUHM KOTOPOU (OPMHUPYETCS €IUHBINA SI3BIK MPO-
€KTHOTO YIIPaBJICHUS B KOMIIAaHUU (YUPEXKICHUH)

OOy4eHue NPOEKTHOMY YIPaBIEHUIO U Pa3BUTHE MEHEIKEPOB ITPOEKTOB

28. TecToBblii Bonpoc 28:

[{enb mporpaMMHOro MOIX0/1a MPU UCTIOJIH30BAaHUH OIOJKETHBIX CPE/ICTB:
=IloBbimenue 3¢pHeKTUBHOCTH,

=IIpo3paunoctu

=IlomoTU4eTHOCTH

29. TecToBblii Bonpoc 29:

Ocnosuble ¢pynkiun OYII-nactaBHuka:

=Co3pnaHue, MojJepkKka M PAa3BUTHE €AMHONM METOJOJIOTUM YIPABJIEHUS IMPOEKTaMHM Ha
OpeanpusaTHH (YUPEKICHIH )

=Bnenpenue u noaaepkka aBTOMaTU3MPOBAHHON CUCTEMBI YIIPABICHUS POEKTaMHU

=0O0yueHune NPOeKTHOMY YIPaBJICHUIO U PA3BUTHE MEHEIKEPOB MIPOEKTOB

=[IpenocTraBieHue MOMOIIY MEHEKEPAM IIPOEKTOB, HACTABHUYECTBO

=[IpoBeneHue ayuTa BHIIOJIHEHUS TPOEKTOB, BbIJa4a PEKOMEH IAIIUH 110 €ro yIy4YIICHUIO

=AHanu3 nopTdes NPOEKTOB KOMITAHUH (YUPEKICHUH )

SBasieTcst cipaBo4YHOM 0a30i, HA OCHOBAHUU KOTOPOI (hOPMHUPYETCsl €IUHBIHN S3bIK MPOCKT-
HOT'O YIPaBJICHUS B KOMIIAHUH (YUPEKIECHUH)

BcraBbTe NponyleHHbIH (pparMeHT:
30. TecroBblii Bonmpoc 30:
YpoBeHb NOCTHIKEHMSI YCTAHOBJIEHHBIX 3HAYEHHH LIEJIEBBIX WHAMKATOPOB, CKOPPEKTUPO-
BaHHBII C y4E€TOM IIPUCBOCHHBIX BECOBBIX 3HAUYEHUH LEJEBBIX HMHJIUKATOPOB  —
roCyJapCTBEHHOM IPOrpaMMBbl HHTETPAJIbHASL OLIEHKA
= pe3yJabTaTUBHOCTHU peall3aluu

31. TecroBblii Bonpoc 31:

HapaMeTp, OTpa)KaIOHII/Iﬁ S3HAYUMOCTBb, OTHOCUTCIIBHYIO BaAXXHOCTDh LECJICBOI0 MHAHUKATOpPA B
CpaBHEHHH C IPYTMMH, OKa3bIBAIOIIMMU BIMSHUE HA JOCTHKEHHE LEJIN — 3TO

=BECOBOM KO3 PUIMEHT LIE€JEBOr0 HHIUKATOpa

Kpurepum oueHku:

5 (OTJIMYHO) BBICTABISETCS CTYAEHTY, MPU YCIOBUH €r0 MPABHILHOTO OTBETAa HE MEHEe
geM Ha 90 % TeCcTOBBIX 3aJaHUM,

4 (xopo1110) BBICTABISIETCS CTYACHTY IIPH YCIOBHH €T0 MPAaBHILHOTO 0TBeTa OT 70 10 89
% TeCTOBBIX 3aaHUH,

3 (Y10B/1€TBOPUTEJIBHO) BHICTABIISIETCS CTYICHTY MPHU YCIOBHUH €r0 MPABIIIBHOTO OTBETA
oT 50 10 69 % TecTOBBLIX 3aJaHH,

2 (Hey10BJI€TBOPUTEIbHO) BHICTABIIACTCS CTYACHTY MPH YCIOBUU €T0 MPaBUIBLHOTO OT-
BeTa MeHee ueM Ha 50 % TecTOBBIX 3aJaHHM.
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3agaHus 119 TBOPYECKOro peiiTHHIa

Tembl pedepaTos

Tema 1. «IkcnepTu3a u oeHKa 3PPeKTUBHOCTH MPOEKTA»

HNupuxarop gocrukenns: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.2.

1. 3amaum OIEHKH KOMMeEpUYecKor 3((PEeKTUBHOCTH MPOEKTa U IMPOOJIEMbI, BO3HH-
KaloIIe Ha dTOMATAIIC.

2. Metonuka OIEHKM WHBECTUIIMOHHON MPUBIICKATEIPHOCTH TPOEKTA.

3. YuacTHHKHM TpoIecca MPOCKTHOIO KPEAUTOBAHHUS M crelu(puKa HUX B3aUMOOTHO-
HICHUM.

4. OcHOBHBIE TpeOOBaHUS K MPOBEACHUIO JKOJOTHYECKON JKCHEPTU3BI MHBECTHU-
IIMOHHBIX MTPOEKTOB.

Kpurepun onenkmn:

5 (OTJIMYHO) — BBICTaBIsETCS OOydaroOLIEMyCsl, €CIM BBIIIOJIHEHbl BCE TpPeOOBaHUS K
HanMcaHuto pedepara (mpezeHTanuun): o003HaYeHa MpobiieMa 1 00OCHOBaHA €€ aKTYyalbHOCTb,
NIPOBE/ICH aHAIHM3 PA3IMYHBIX TOUEK 3PEHHUS Ha paccMaTpUBAEMYIO IpoOiemMa U JIOTUYHO H3JI0-
KeHa cOOCTBEHHasl MO3MLHUA, cHOPMYITUPOBAHBI BBIBOJbI, TEMa PACKPBITA MOJHOCTBHIO, BBLAEP-
*aH o0beM, cOOM0JeHbl TpeOOBaHUS K BHEIIHEMY O(OPMIIEHHUIO, BBIOJIHEHA KaueCTBEHHAs
IpEe3eHTAalNH,

4 (xopo1o) — BHICTaBJsIETCs O0yUYarOIIEeMyCs, €CJIi OCHOBHBIE TpeOOBaHMS K pedepary
(Ipe3eHTalum): BHIIOJHEHbI, HO MPUCYTCTBYIOT HE0YEThl. B 4acTHOCTH, MMEIOTCS HETOUHOCTH
B M3JI0)KCHUU MaTepuaia, OTCYTCTBYET JIOTHUECKas TOCIIE0BATEILHOCTh B CY)KJICHHSX, HE BbI-
nepkaH o0beM pedepara, UMEIOTCS YIYIIEHHUs B 0POPMIICHUH IPE3EeHTAIHH,

3 (Y10BJIETBOPHUTEIbHO) — BHICTABIISIETCS 00YUYaAIOMIEMYCsI, €CITH UMEIOTCSI CYIIECTBEH-
HbIE€ OTKJIOHEHHS OT TpeOoBaHM K pedepaTy (mpe3eHTanun). B yacTHOCTH, TeMa pacKpbITa da-
CTHYHO, JIOTYIIEHBI OMMOKH U OTCYTCTBYIOT BBIBOJIBI.

2 (Hey/0BJIETBOPUTEJILHO) — BBICTABISIETCA 00yYaromeMycs, €CJIM He BBIITOJHEHBI Tpe-
OoBaHus K pedepaty (Mpe3eHTAINH ).
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Tembl cTaTeit

Tema 3 OpueHTanus HA pe3yJbTAT B IPOEKTHOM YNPABJIEHUM.
Nuaukarop noctmxenusi: YK-2.1, YK-2.2, OIIK-6.1, OIIK-6.2.

1. 3nauenue u posb HMKIA JleMUHra B pa3BUTHH IPOEKTHOTO YIIPABICHHUS.

2. Huxn Hlyxapra-/lemunra B 6epexIMBOM IPOU3BOICTBE.

3. CoBepIIeHCTBOBAaHUE TOCYIapPCTBEHHOIO M MYHHIMIIAIBHOIO YIPABIEHUS C IpUMe-
Henuem PDCA.

4. CoBpeMEeHHbIE MUPOBbIE NPAKTUKU YIPABICHUS MPOEKTaMU B IOCYJapCTBEHHOM H
MYHHUIUIIAJIbHOM YIIPaBJICHUU.

Kputepuu onenkmu:

5 (OTIMYHO) — BBICTABIsAETCS OOyUaroleMycs, €CIH BBIIOIHEHB BCE TpPeOOBaHUS K
HaIMCAaHUIO CTaThU: 00O3HauYeHa MpobiieMa U 00OCHOBAHA €€ aKTyallbHOCTh, MPOBECH aHaIN3
pa3IMYHBIX TOYEK 3PEHHUs Ha paccMaTpUBaeMylo MpodiiemMa M JIOTUYHO M3JI0KEeHa cOOCTBEHHAas
O3UIHs, C(HOPMYIIMPOBAHBI BBIBOJIBI, TEMa PACKPHITA MOJHOCTHIO, BBIIEPKaH 00bEM, COOJTIOIC-
HBI TpeOOBaHUS K BHEITHEMY O)OPMIICHHUIO.

4 (Xopo10)— BbICTaBIIsSIETCSl 00yUaroLIEMyCsl, €CJIM OCHOBHBIE TPEOOBAHUSI K CTaThe: BbI-
MOJTHEHBI, HO MPHUCYTCTBYIOT HEAOYEThl. B 4acTHOCTHU, UMEIOTCS HETOYHOCTH B M3JIOKCHHU Ma-
TepHajia, OTCYTCTBYET JIOTHYECKasl TIOCIIeI0BATEIFHOCTE B CYXKJICHUSX, HE BhIIEPKaH 00bEeM pe-
depara.

3 (YA0BJIETBOPUTEIBLHO) — BBICTABISIETCS O0yJaIOMEMYCs, €CITM UMEIOTCS CYIICCTBEH-
HBIE OTKJIOHEHHS OT TPeOOBaHMI K CTaThe. B 4acTHOCTH, TeMa pacKphiTa YaCTUYHO, TOMYIICHBI
OIIMOKU ¥ OTCYTCTBYIOT BBIBOJIBI.

2 (Hey10BJIETBOPHUTEIBHO) — BHICTABIISIETCS O0YUAIONIEMYCsl, €CIIM HE BBIMOJHEHBI Tpe-
6OBaHI/I$[ K HAITUCAHUIO CTAThHU.
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METOAUYECKHUE MATEPUAJIbL, XAPAKTEPU3YIOIIUE 3TAIIBI
O®OPMUPOBAHUA KOMIIETEHIIUU BO BPEMS ITPOBEJIEHUWA
IMPOMEXYTOYHOM ATTECTALIUA

CTpyKTypa 3K3aMEeHAIlHOHHOI0 OuJIeTa

MakcumaJjibHOe
HanmeHoBaHMe 01I€HOYHOT0 MaTepuaja
KOJIM4eCTBO 0aJ1J1I0B
Bonpoc 1. Ilpomiecchl 1 005acTi 3HAaHWKA YHPABICHHUS MPOSKTHOU 10

ACATCIIBHOCTBIO B OpraHax BJIACTH

Bonipoc 2 Mogens NPM New Public Management 10

IIpakTnyeckoe 3aganue MeHemxep NPOEKTOB KYPUPYET MPOEKT 110
pa3paboTKe BBICOKOHArpyKEHHOT0 UHTEpHeT-caiiTa. B cepennne
MIPOEKTA YacTh MPOEKTHON KOMaH/Ibl, pa3padaThIBaOIIasi CEPBEPHYIO
4acTh, ObljIa 3aMEHEHa JPYTUMU pa3paboTUMKaMHU, TOU ke KBaIudu-
Kaluu 1 He TpeOyromux o0ydenus. M3menurcs m copeprkanue mpo-
exta? OTBeT 000CHYIITE.

20

3aganus, BKJII0YaeMble B DK3aMeHAIIHOHHBIH OHJIeT

Ho-
Mep
0. ITepeuens 3a1a4 K 3K3aMEHY
npoca
1. 3amauya 1. PaccmarpuBaeTcsi BO3MOXHOCTh peKOHCTpykuuu 3nanuss MKOVY «Omnbrunckas»
COL. PaboTsl, KOTOpPBIE HEOOXOAUMO BBIITOJIHUTD TPU PeaH3alfy MPOEKTa, yKa3aHbl B Clie-
nyromeid tTabnuie. B tabnuie ykasana Takxke B3aMMOCBA3b paObOT U BPEMS BBITTOTHEHUS KaX-
JI0¥ paboTHI.
Tabmumna 1
Pa6ora Henocpencrsenno npenamiectBytomias pabora Bpewmst BeinosHeHns
(Henenp)
A - 5
B - 6
C A 4
D A 3
E A 1
F E 4
G D, F 14
H B, C 12
| G H 2
1.3a kakoe MUHUMAThHOE BPEMSI MOKET OBITh BHITIOJTHEH MPOEKT?
2.Kakne paboThl HAXOAATCS HA KPUTHYECKOM TTYTH?
3.Ha ckoibko MOKHO OTJIOKHTH Hadajo BBIMOTHEHHS paboThl E, 9T0OBI 5TO HE MOBIUSIIO
Ha CPOK BBITIOJTHEHHUS MMPOEKTa?
4.Ha cKOIbKO MOYKHO OTJIOKUTh HAYaJIO BBIMOIHEHUsS paboThl B, 4TOOBI 3TO HE MOBIHSIIO
Ha CPOK BBITIOJTHEHUS MMPOEKTa?
5. Yrto nmpousoiier, eciau AnuTenbHOCTh 3a1au C yBeIUuuTCs Ha 2 Helenu?
6. Uemy paBHO HanboJiee no3iHee BpeMs OKoH4aHus paboTsl D?
2. 3anauva 2. B cnenyromeit Tabmuie npeacTapieHa HHPOpPMAIUS O TPOJOHKUTEILHOCTH padoT

IIPOEKTA U 3aTPATax HA UX BBIITOJIHEHUE.
‘Pa- ‘Henocpen- ‘ Hop- ‘ Munu- ‘ 3arparsl ‘ 3arpartsl ‘
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00Ta | CTBEHHO MaJIEHOE MaJIbHO€ Bpe- | MPU  HOpP- | IpU  MH-
npeauic- BpeMA BbI- | MA BBbIIIOJHE- | MAJIBHOM HHUMaAJIb-

CTBYIOIIAsl | TIOJTHCHUS HUS (MeCsIll) | BpEMCHH, HOM Bpe-

pabora (mecsim) TBIC. pYyO. MEHH, THIC.

pyo.

A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpuTHYECKUI ITyTh, 0XKUAAEMOE BPEMS 3aBEPLICHUS IIPOEKTA U 3aTpaThl HA peau-
3alMI0 IPOEKTa IPU HOPMAJIbHOM BPEMEHHU BBINOJIHEHUS BCEeX padoT.

Cdhopmynupyiite MOAens TUHEHHOTO MPOTPAMMHUPOBAHUS, KOTOPYIO MOKHO OBUIO OBI HC-
II0JIB30BATh NIl ONPEJEIICHUs MUHMMAJIBHBIX 3aTpaT Ha COKpAIlEHUE BPEMEHU BBIIOJHEHUS
IIPOEKTA.

Bonpocwt

1 KaxoBbl MUHMMAaJbHbIE 3aTPAThl HAa BBINOJIHEHHUE [TPOEKTA 3a OJAUH Ioj?

2. Kakue paboThl U B KakKO# Mocie10BaTeIbHOCTH HEOOXOAUMO COKPATUTh, YTOOB! BBINOJ-
HUTb IPOEKT 32 OJIUH roa?

3. 3a KaKoe MUHUMAaJIbHOE BpeMs MOXKET ObITh BBIIIOJIHEH MPOEKT U KaKHe B 3TOM Cllydyae
OyayT MUHUMAJIbHBIE 3aTPAThI?

3anaya 3. IlepedyeHb paboT NMpoeKkTa U XapaKTEPUCTUKU BPEMEHU MX BBIIIOJIHEHUS (B HEJEISIX)
yKa3aHbl B CIeIyIONIed TaduIe:

Pabora | HenocpencrBenHo OnTumMucTHYecKoe Hau6onee | Ileccu-

Ipe/IIeCcTBYIOLIast Bpewms al BEPOSITHOE | MHCTH-

pabora BpeMsi Mi | deckoe

BpeMs
bi
A - 4 5 12
B - 1 1,5 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 1,5 3 4,5
H B, E 2,5 3,5 7,5
I H 1,5 2 2,5
J F,G, I 1 2 3

Hcnons3ys meron PERT onpenenure:
1. KakoB oxumaemMblii CPOK 3aBEpIIEHUS MMPOESKTa?
2. KakoBa BepOSITHOCTb TOTO, YTO IPOEKT OyJIeT BhINOIHEH 32 20 Henenb?

33}13‘13 4, MI/IHI/IMI/I3I/IpOBaTB 0611166 BPEMA BBINIOJIHEHUSA MMPOCKTA C HAMMCHBIIMMHA JOIIOJIHH-
TCJIIbHBIMU 3aTpaTaMU.

Pabora | Hemocpencrsen- | CtanmaptHoe | MuHumanb- | 3aTpaThl Ha pabOThI
HBIN npejie- | Bpems, JHEH | HO€  BpeMs, | IpH CTaH- IIPY CTaH-
CTBEHHHK TTHEH JTapTHOM JTApTHOM
BpPEMEHH, BpPEMEHH,
THIC. pyO. THIC. pYyO.
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900 1700
2000 4000
500 1000
1800 2400
1500 1850
3000 3900
B,C 8000 9800
F, G 3 2 1000 2000
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3amaua 5. @OpMHPOBAHUEM 3aKIIIOYCHHEM O BO3MOXKHOCTH peali3alliy 3asBOK, CHOPMHUPO-
BaHHBIX B paMKax npoekta «Hapoausiii OromkeT» Ha caiite «bromkeT A rpaxJan», 3aHUMa-
IOTCS JIBa TPXKJAHCKHUX CIYXAIlMX MUHUCTEpPCTBa (pruHAaHCOB X obOsacTtu. Beimonuss B Teye-
HHUE BOCBMHYACOBOr0 pabouero JIHs TOJIBKO 3Ty ONEepalLiio, OHU 3aBEPILANIN €€ 32 TPU PaboUmnx
nHs1. CocTaBiIeHUE CBOJHOIO OTUETA O 3aKJIFOUEHUSIX 3aHsUI0 Y OJJHOTO U3 CIy’KalMX 2 yaca.

3agayda 6. 3aKII0YEHUs O BO3MOXKHOCTH PeaJIM3aluy 3asBOK, CQOPMUPOBAaHHBIX B paMKax Ipo-
exta «Haponnblil OrogxeT» Ha caiite «bIOJKET 1S rpa)aaH», ObUIM MPECTABIECHBl B KOMHC-
CHIO TI0 peanu3anui (OTKIOHEHHH) 3asBOK 3a TPU JHsI 10 YCTAHOBJIGHHOM JaThl 3aceJaHUs KO-
MuccHH. PaKTUYECKH 3aCEIaHHEe KOMUCCHH COCTOSUIOCH IBYMs JHSIMM I1035K€ YCTAaHOBJICHHON
JaThl, U pelleHUe O peanu3aluy (OTKIOHEHUH) 3asiBOK ObLIO MPHUHATO 3a TpU 4aca. B cocraB
Komuccuu Bouuin 6 yenosek. Onpenenure NpoaoKUTENbHOCTh PA0OTHI U €€ TPYL0EMKOCTb.

3amaua 7. Oneparus «OleHKa BUAOB U 00BEMOB TOBAPOB, IPOU3BOJUMBIX CyOBEKTaMH MaJloro
U CPEIHETr0 MPEeANPUHUMATEIBCTBA» Yall€ BCErO BBINOJHACTCS 7 JHEW, MUHUMYM S5 IHEH,
MakcuMyMm 15 nHeil. PaccumTaiite 0XMAaeMyr0 MPOJOKUTENIBHOCTh OIEpaluu 10 METOLY
TPEX TOUEK MMOCPEJCTBOM OeTa-paclpeiesIeHusl U TPEYroJbHOTO pacpeIeIeHHUSL.

3agava 8. Mner 15-i neHb MpOU3BOJACTBEHHOTO paclUCaHUs MPOEKTA. 3aJlaH ONpPeACICHHBIN
NOPSAJIOK BBINOJHEHUS paloT.
Pabora Cpoxk 3aBepuienust | OcraBmuecs: pabo4yue THA
A 18 6
B 20 5
C 19 2

OHpe,I[eJ'II/ITB KPUTHYCCKHUEC OTHOIICHUA U ITPUOPUTET pa60T

3anaya 9. HeoOxonuMo mpoaHanu3upoBaTh /1Ba MHBECTHIIMOHHBIX MpOeKTa B 2,5 MIH. pyo.
O1eHKa YMCTHIX JICHS)KHBIX MOCTYIUICHUH MpHUBeIeHa B Ta0IMIIE.
l'on [Ipoekt A, MiH. py0. IIpoext B, muH.

pyo.
1 1,2 0,9
2 18 1,3
3 - 0,8
AJnbTepHAaTUBHBIE U3/IEPKKHU IO HHBECTULIMAM paBHBbI 11 %. OnpeaenuTs 4uCTyIO NpU-
BCIACHHYI CTOMMOCTDH KAXKXIO0T'O ITPOCKTA. Kaxkoit ITPOCKT HpeI[HO‘-ITI/ITeJ'ILHee?

10.

3amaua 10. PykoBoguTenb MpoeKTHOTO odurca B OTIMYCKE, U CBI3aThCS ¢ HUM HET BO3MOXKHO-
CTH. B KOMIIaHUM TOJBKO OH PACCUUTHIBAET CTOMMOCTh OYIyIIUX MPOEKTOB. KpymHBIN MPOEKT
B HACTOAIIEC BPEMA HAXOAUTCA HAa CTaAWM COIJIaCOBaHHWA, BO3HHUKIIA HGO6XO)II/IMOCTI) B TE€UEC-
HUE JHS PacCUMTATh CTOMMOCTb MPOEKTa I 3aKa3uuka. MeHemKep NpoeKTa paHee He CTall-
KHMBAJICS C TAaKOTO poja 3ajayamu. Kakoit MeTo pacdeTa CTOMMOCTH IIPOEKTa MO TaHHOMY Me-
Tony?

11.

3amava 11. B xone peanu3anuu O pKEeTHAS CTOMMOCTD MPOEKTa JToJpkHa coctaButTh 2 300 000
py0. PaccunraiiTe mporHo3Hoe OTKJIOHEHHE CTOMMOCTH MPOEKTa, €CIIM Ha CepeInHEe CpoKa pe-
aITM3alliy TPOEKTa IJIAHOBBIE 3aTpaThl HOJKHBI cocTaBUTh 1 500 000 py0., OCBOCHHBIH 00beM
Ha otdeTHyto naty coctaBuiu 1 400 000 pyO., mpu 3ToM (akTHUECKHE 3aTpaThl Ha ATy CO-
crasmm 1 460 000 pyo.
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12.

3anava 12. PocankoronbperynupoBaHie MHULMUPOBAIO IPOEKT aBTOMAaTH3aLMHU JOKYMEHTO-
o0opoTa, KOTOpBIA MOJpa3ymMeBall IPOEKTHPOBAaHUE, pa3paboTKy M BHelIpeHue MHTepHer-
cetd. B kauecTBe 3aKa3zuymMKa MPOEKTa BHICTYNHJIA caMa CIIy)k0a, a B Ka4eCTBE T'€HEPATbHOTO
HOJpPsTUMKA — KOHCAJITUHIOBas (upMa, CIEHUAIN3UPYIOIIAsAcs Ha MPEJOCTaBIEHUN YCIYyT B
00JIaCTH COBPEMEHHBIX WH(pOPMAIMOHHBIX TexHOoJorui. [Ipu 3TOM KOHCcanTHHTOBas Gupma
B3slJ1a Ha ce0s1 00513aTeNIbCTBA CAMOCTOSTEIBHO CIPOEKTUPOBATH BCIO CUCTEMY JIOKYMEHTO000-
poTa u co3/1aTh €€ CHIIaMH cyOnoapsHoi coTBEpHOI PUpMBI.

Ha craguu neperoBopoB ObuIM ONpeieieHbl 00beMbl, CPOKHM U CTOMMOCTb IPOEKTa, KOTOpas
SBIISUIACH OTUIATON YCIYT KOHCANTHHIOBOM (upmsbl. IIpu 3TOM omaTa yciayr KOHCaITHUHTOBOM
(GbupMbl 3aBHCeNTa OT KOHKPETHBIX PE3YJIbTATOB — CO3JaHMUs CUCTEMbI JTOKYMEHTOOOOpOTa B
OroBOpeHHBIE CPOKH. M3 00111el CTOMMOCTH MPOEKTa YacTh ACHEKHBIX CPEACTB 1I0a HA OIJIaTy
paboThl coTBEpHOI (UPMBI, TprueM paboTa MPOrpaMMHCTOB OLIEHUBAJIACh B 3aBUCHUMOCTH
OT 3aTPau€HHOI'0 BPEMEHHU, T.€. UCIOJIb3Yysl IOBPEMEHHYIO CUCTEMY OILIATHI TPYAa.

ITocne okoHYaHUS MEPBBIX JIBYX 3TAlOB IIPOEKTa 0KAa3aJI0Ch, YTO KOHCAJITHUHIOBas (pMpMa Bbl-
MOJTHUIIA pabOTHI TOJIBKO 10 TIEPBOMY 3TaIly, MOJYYHJIA OIUIATy PE3Yy/IbTaTOB TOJBKO IO MeEp-
BOMY 3Tany, HO co()TBEpHOI (upme 3ariatuia yke 3a JBa 3Tana, T.e. 32 BCe BpeMs paboTbl
MPOrPaMMHUCTOB. PyKOBOIUTENs MPOEKTa CO CTOPOHBI KOHCAITHHTOBOW (PUPMBI paccuuTai
IIOKA3aTeIN KOHTPOJISI CTOUMOCTH U JIOJIOKUJ PE3YJIbTaThl PyKOBOJCTBY. PyKOBOJACTBO KOH-
CANITHHTOBOM (PUPMBI OOHAPYKUJIIO, YTO JAHHBIA MPOEKT C TOUYKH 3PEHUSI UX PUPMBI a0COIOT-
HO HepeHTabesneH. Ha coBeniannu, MOCBAIIEHHOM OOCYKACHUIO CIOXKUBILEICS CUTyaluu, Obl-
JIO TIPUHATO PELICHHE 0OpaTUTHCS K 3aKa3UUKY C MPEAJIOKEHUEM IEPECMOTPETh YCIOBUS J10-
rOBOpa BBUJY CEPhE3HOI'O yBEIUUEHHUS 00bEMOB pabOT M YCIOXKHEHUs YCIOBHUH MX peaju3a-
LUH.

Ha ocHoBe kakux mokasatesieli pyKoBOJIUTENb NPOEKTa MOT Obl BBISIBUTH OLIMOKU B yIpaBiie-
HUU CTOMMOCTBIO TTPOEKTA?

13.

3amaua 13. PocankoronbperyivupoBaHie MHULIMAPOBATIO MPOEKT aBTOMATU3AIMH TOKYMEHTO-
00opoTa, KOTOpBIA MOJpasyMeBall MPOEKTHPOBaHME, pa3pabOTKy W BHenpenue HHTepHET-
cetd. B kauecTBe 3aka3urka MPOEKTa BHICTYIWJIA cama clyk0a, a B KaueCTBe IreHepaibHOIro
MOJIPSITIMKA — KOHCAJITUHTOBAs (upMa, CIICIUAIM3UPYIOMIAsACcsS Ha MPEIOCTABICHUHN YCIYyT B
o0JacTi COBPEMEHHBIX HMH(OpManMOHHBIX TexHoJorui. [Ipu 3TomM KoHcanTHHrOBas ¢Gupma
B3sJ1a Ha ce0s1 0043aTeNbCTBA CAMOCTOSITENIbHO CIIPOEKTUPOBATH BCIO CUCTEMY JOKYMEHT0000-
poTa M co3/1aTh €e CHiIaMH cyOnoapsiHoi coTBEpHOI PUpMBI.

Ha craguu neperoBopoB ObLIM omnpeneneHbl 00beMbl, CPOKH U CTOUMOCTb IPOEKTa, KOTOpast
SIBIIAJIACH OTUIATOM yCIyT KOHCANTHHIOBOW GupMsbl. [Ipu 3TOM oriara yciayr KOHCaJITHHTOBOM
(bupMBI 3aBHCeNTa OT KOHKPETHBIX PE3YNIbTAaTOB — CO3JAaHHUS CHUCTEMBI TOKYMEHTOOOOpOTa B
OrOBOpEHHBIE CpokH. M3 00111elt CTOMMOCTH MPOEKTa YacTh ACHEKHBIX CPECTB 1110a Ha OIJIaTy
pabotsl codTBepHON GUPMBI, TprueM paboTa MPOTPaMMUCTOB OIICHMBAJIACh B 3aBUCHMOCTH
OT 3aTPayeHHOr0 BPEMEHHU, T.€. UCIOJIb3ysl HOBPEMEHHYIO CUCTEMY OIUIAThI TPY/a.

[Tocne okOHYaHUS MEPBBIX JIBYX ATAIOB MMPOEKTA OKA3aJI0Ch, YTO KOHCAJITHHIOBas (GUpMa BbI-
NOJTHUIIA paboTHI TOJIBKO 110 MEPBOMY 3TaIly, MOJyYWIa OIUIaTy Pe3yIbTaToOB TOJBKO IO IMep-
BOMY 3Tamy, HO copTBepHOM Pupme 3ariaTiiia yxKe 3a JBa dTama, T.e. 3a BCE BpeMsi paboThI
MPOrpaMMHUCTOB. PyKoBOIUTENs MPOEKTa CO CTOPOHBI KOHCAITUHTOBOW (PUPMBI paccuuTai
MOKa3aTeIN KOHTPOJSI CTOMMOCTH U JOJOXKHII Pe3yibTaThl PYKOBOACTBY. PyKOBOICTBO KOH-
CANITUHIOBOM (PUPMBI OOHAPYKUJIO, UTO JTAaHHBIA MPOEKT C TOUKH 3pEeHUsS UX (PUpMbI aOCOMIOT-
HO HepeHTabeneH. Ha coBenanny, mOCBAIIEHHOM 0OCYK/IEHUIO CIIOKUBILEHCS CUTYyalluu, ObI-
JIO TIPUHSATO peIIeHne 0OpaTUTHCS K 3aKa34MKy C MPEIOKEHUEM MEPeCMOTPETh YCIOBUS J0-
TOBOpa BBUJY CEPHE3HOTO YBEIMUYEHHUS 00bEMOB pabOT M YCIOKHEHHUS yCIOBUN MX peann3a-
1007078

Kakne ommOKn OBLIM JOMYIIEHBI B YIIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOMH
¢bupmbI?

14.

3anava 14. PocankoronbperyiupoBaHie MHUIMUPOBAIO MPOEKT aBTOMATH3AIMH JTOKYMEHTO-
o0opoTa, KOTOpBIA MOJpa3ymMeBall NPOEKTHpPOBaHUE, pa3paboTKy M BHelIpeHue HHTepHeT-
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ceTd. B kauecTBe 3aka3uMka NMpPOEKTa BHICTYNUJIA caMa CIIy)k0a, a B Ka4eCTBE T'€HEPaIbHOTO
HOJpPsTYMKA — KOHCAJITUHIOBas (upMa, CIEHUAIN3UPYIOIIAsACsS Ha MPEJOCTaBICHUN YCIYyT B
00JIaCTH COBPEMEHHBIX HWH(OPMAIMOHHBIX TexHOJOrui. IIpu 3TOM KOHcanTMHTOBas (Qupma
B3slJ1a Ha ce0s1 00513aTeNIbCTBA CAMOCTOSITEIBHO CIIPOEKTUPOBATE BCIO CUCTEMY JTOKYMEHTO000-
poTa u co3/1aTh €€ CHIIaMH cyOnoapsiHoi coTBEpHOI PUpMBI.

Ha craguu neperoBopoB ObuIM ONpeaesaeHbl 00beMbl, CPOKU U CTOMMOCTh IPOEKTa, KOTOpas
SBIISUIACH OTUIATON YCIYT KOHCANTHHIOBOM (hupmsbl. IIpu 3TOM omuaTa yciyr KOHCAITHHTOBOM
(GbupMbl 3aBHCeNa OT KOHKPETHBIX PE3YJIbTATOB — CO3JaHMUs CUCTEMbI JTOKYMEHTOOOOpOTa B
OroBOpEHHBIE CpOKH. M3 00111el CTOMMOCTH MPOEKTa YacTh ACHEKHBIX CPEJICTB I10a Ha OTUIATY
paboTbl coTBEpHOI (GUPMBI, TprUueM paboTa MPOrpaMMHCTOB OLIEHUBAJIACH B 3aBUCUMOCTH
OT 3aTPauY€HHOI0 BPEMEHHU, T.€. UCIOJIb3Yysl IOBPEMEHHYIO CUCTEMY OILIATHI TPYZa.

ITocne okoHYaHUS MEPBBIX JIBYX 3TAlOB IIPOEKTa 0KAa3aJI0Ch, YTO KOHCAJITHUHIOBas (pMpMa Bbl-
HOJHWIA pabOTHI TOJIBKO 110 IIEPBOMY 3TaIly, MOJY4HJIa OIUIATy PE3yIbTaTOB TOJIBKO IO HEp-
BOMY 3Tany, HO co()TBEpHOI (hupme 3aruiaTuia yxke 3a JBa 3Tarma, T.e. 3a BCe BpeMsi paboThbl
MPOrpaMMHUCTOB. PyKOBOIUTENs MPOEKTa CO CTOPOHBI KOHCAITHHTOBOW (PUPMBI paccuuTai
IIOKA3aTeIN KOHTPOJISI CTOUMOCTH U JIOJIOKUJI PE3YJIbTaThl PyKOBOJCTBY. PyKOBOJACTBO KOH-
CANITUHTOBOM (PUPMBI OOHAPYKUJIIO, UTO JaHHBIA MPOEKT C TOUKH 3pEeHUsS UX (PUupMbI abCOMIOT-
HO HepeHTabesneH. Ha coBemiannu, MOCBAIIEHHOM OOCYKACHUIO CIOXKUBILEICS CUTyaluu, Obl-
JIO TIPUHSTO pELICHHE 00paTUTHCS K 3aKa34MKY C MPEJIOKEHUEM IEPECMOTPETh YCIOBUS J0-
rOBOpa BBUJY CEPhE3HOI'0 yBEIUMUEHHUS 00bEMOB pabOT M YCIOXKHEHUS YCIOBUN MX peanusa-
LUH.

Kak BbI OlICHMBAETE pellIeHUE, IPUHATOE HA COBELIAHUU?

15.

3anava 15. PocankoronbperynupoBaHie MHULMUPOBAIO IPOEKT aBTOMATH3aLUH JOKYMEHTO-
o0opoTa, KOTOpBIA MOJpa3ymMeBall IPOEKTHUPOBAaHUE, pa3paboTKy M BHelIpeHue HHTepHer-
ceTd. B xauecTBe 3aka3uMka IPOEKTa BHICTYIWJIA cama clyk0a, a B KaueCTBE IeHEepaIbHOIO
NOJPsTUMKA — KOHCAJITUHIOBas (upMa, CIEHUAIM3UPYIOIIAsAcs Ha MPEJOCTaBIECHUN YCIyT B
00JIaCTH COBPEMEHHBIX WH(MOPMAIMOHHBIX TexHoJorui. [Ipu 3TOM KOHCcanTHHTOBas Qupma
B3s1J1a Ha ce0s1 0053aTeNIbCTBA CAMOCTOSITEIBHO CIPOEKTUPOBATh BCIO CUCTEMY JIOKYMEHTO000-
pOTa U co3/1aTh €€ CUJIaMu CyOnoapsIHOM coTBEpHON (PUPMBI.

Ha craguu neperoBopoB ObuIM OMpeaesaeHbl 00bEeMbl, CPOKU U CTOMMOCTh MPOEKTa, KOTOpas
SIBJIAJIACH OIUIATOM yCIyr KOHCAATHHIOBOW ¢upMsbl. [Ipu 3TOM oruiara yciyr KOHCaJITUHIOBOM
¢bupMbI 3aBHCeNa OT KOHKPETHBIX PE3YJIbTATOB — CO3JaHMUS CHUCTEMbI JTOKYMEHTOOOOpOTa B
OroBOpeHHbIE CPOKHU. 13 0011eil cToMMOCTH IPOEKTa YacTh ACHEKHBIX CPEJICTB 1110a Ha OIUIATY
paboTbl coTBEpHOI UPMBI, TprUeM padoTa MPOrpaMMHCTOB OLIEHUBAJIACh B 3aBUCHUMOCTHU
OT 3aTPau€HHOT0 BPEMEHHU, T.€. UCIOJIb3Yysl TIOBPEMEHHYIO CUCTEMY OIIATHI TPYZa.

ITocne okOHYaHUS MEPBBIX JIBYX 3TAloOB MIPOEKTa 0Ka3aJloCh, YTO KOHCAJITUHIOBas (pUpMa BbI-
MOJIHKJIA PaboThl TOJIBKO MO MEPBOMY 3Taly, NOJY4YMIa OIUIATy PE3yJIbTaTOB TOJIBKO IO Mep-
BOMY 3Tamny, HO cO(TBEpHOI (hrupme 3aruaTuia yxke 3a JBa 3Tarma, T.e. 3a BCe BpeMs paboThbl
MIPOrpaMMHUCTOB. PyKOBOIWTENb MPOEKTa CO CTOPOHBI KOHCAJITHUHIOBOW (UPMBI paccuuTai
MoKa3aTeau KOHTPOJSI CTOMMOCTH U JOJOXKHII pe3yibTaThl PyKOBOACTBY. PYKOBOJICTBO KOH-
CAJITUHTOBOM (hUPMBI OOHAPYKUIIO, YTO JAHHBIN MIPOEKT C TOYKHU 3peHUs X GUPMbI aOCOTIOT-
HO HepeHTabesneH. Ha coBeliannu, MOCBAIIEHHOM OOCYKACHUIO CIOXKHBILEIHCS CUTyaluu, Obl-
JI0 TIPUHSTO pelIeHre 00paTUTHCS K 3aKa34MKy C MPEeAJIOKEHUEM NepecMOTPETh YCIOBUS J0-
rOBOpa BBUJY CEPHE3HOI'O YBEIHMUEHHUS 00bEMOB paboT M YCIOKHEHUS YCIOBUN MX peanusa-
U,

Kaxoe pemenue 66110 Ob1 O0JIEE 11€71eC000pa3HO, IO BallleMy MHEHUIO?

16.

3amaua 16. MeHemkep MPOSKTOB KYPUPYET MPOEKT MO pa3pabOTKe BHICOKOHATPYKEHHOTO WH-
TepHeT-caiiTa. B cepennHe mpoekTa 4yacTh MPOEKTHOW KOMaH/bI, pazpadarbiBaromas cepBep-
HYIO 4acTb, ObUIA 3aMEHEeHa JPYTUMHU pa3padOTUMKaMu, TOH ke KBalu(UKaluU U He TpeOyro-
mux ooyuenus. I3MeHuTcs 1u copepkanue npoekra? OTBeT 000CHYiITE.

17.

3anava 17. Paccuntath KO3QGUIUEHT pUCKa U BHIOpATh HAUMEHEE PUCKOBBIM BapuaHT BIOXKeE-
HUs Kanurana. JlaHHble 715 pacyera.
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Bapuant A. coGctBeHHble cpencTBa nHBectopa — 5000 ThIc. pyd. MakcuMaabHO BO3MOXKHAS
cymma yowiTka — 3500 ThIC. pyO.

Bapuant b. Cob6ctBennbie cpencta naBectopa — 3000 Teic. py0d. MakcumaibHO BO3MOMKHAS
cymma yosiTka — 12000 ThIC. pYO.

18. | 3agaya 18. PaccuurtaTe HeoOXomuMble moka3arenau (cM. Tabil.) U BbIOpaTh HamboJiee SKOHO-
MUYHBIA BUJ] BIOXKCHHSI KanmuTalla B OCHOBHBIC (QoH/bI. KpuTeprem BbIOOpa SBISETCS MUHH-
MyM NPUBEJCHHBIX 3aTparT.
[Tokazarenu [TepBrrit Bropoii Bug
BH]T
KanuranoBnoxxeHus: B 000py1oBaHue, ThIiC. pyoO. 80 1600
0
['omoBbIe TeKyiue 3aTpaThl, CBSI3aHHBIE C HCIIOJb- 25 350
30BaHHEM 000pYIOBaHUs, ThIC. pYyO. 0
[Ipou3BoaUTENHHOCTh OOOPYIOBAHHMS, KT/ 17 340
0
HopmatuBHbiii ko3ddumueHT 3¢ (HEeKTUBHOCTH Ka- 0,15 0,1
MUTAIBHBIX BJIOKEHUHN
IIpuBeeHHbIE 3aTpaThI, THIC. PYO.
Koaddunment npuseneHus 3arpat K 0JIMHAKOBOMY
00BbeMyY IPOU3BOJICTBA NPOAYKIIUU
[IpuBeneHHbIe 3aTpaThl C YYETOM OJMHAKOBOTO
0o0BeMa MPOU3BOICTBA MTPOYKIIHH, THIC. PYO.
DKOHOMHYHOCTb BIIO)KEHHUS KaluTajia, ThiC. pyo.
19. | 3amaga 19. CraproBas CTOMMOCTh OOBEKTA JM3WHTA B paMKax mpoekra — 3 mur. 600 pyo6. Ile-

puoA MOJHOW aMopTU3auuu — 12 Mecsdl, paBHOMEPHO MO MecsuaM. YyeTHas ctaBka L|b P®-
40% ronoBbix. C y4eTOM BBIIIEYKAa3aHHOMN CTaBKH, a TaKKe KOMUCCUOHHBIX JIM3UHIOAATENS U
JOPYTHUX JOXOJI0B, €)KEMECIYHBIE OTUNCIICHHSI B TOKPBITUE U3JEPKEK 110 OKA3aHUIO KPEIUTHBIX
u apyrux ycayr coctaBaT 20% B Mecdll OT (aKTUYECKH 3a7€MCTBOBAHHBIX (DHHAHCOBBIX
CPEICTB.

CocTaBuTh rpadUK JU3UHIOBBIX IJIATEKEH U ONPEAETUTh O0IYyI0 CYMMY PacXxo/J0B JU3UHIO-
nojryyaresnst. BeIIBUTh MpeUMMyIIECTBO MOIYYEHUsT 000PYAOBAaHMS O JIU3UHTY 110 CPABHEHUIO
C IpUOOpETEHNEM €ro 3a CYEeT KpeauTa IOJ MPOLEHTHl Ha YpOBHE yueTHOU crtaBku LleHTpo-
Oanka. [[nst pacuera Bocmonb3yiTech TabIUIIEH.

Pemenne
(TBIC. PYO.)
Mecsnbl Ocrarounas ctou- | AMopTu3aimonasie | Exxeme- Pacuer-
MOCTb IIpeIMeTa eXKEMECSIIHBIC OT- CSYHBIC HBIE
JIM3WHTA HA HaYayo YHCIICHUS OTYHCIIE- CTaBKU
COOTBETCTBYIOIIETO HHA B I10- | JIM3UH-
MecsIa KpBITHE TOBBIX
KpeIuT- riaTe-
HBIX Kel
YCIIYT U
KOMMHCH-
OHHOTO
BO3Ha-
rpaxje-
uus (2,5%
B MECSII)
1 2 3 4 (3) +(4)
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1

2

NTOI'O

ITo pe3ynpraram pacuera caenanTe COOTBETCTBYIOIINUE BBIBOBL.

20.

3amaua 20. AHaATU3HPYIOTCS JBAa WHBECTHIIMOHHBIX MPOEKTa B 2 MiIH. pyO. OlleHKa YMCTBIX
JIEHEKHBIX MOCTYIIJICHUN IPUBEECHA B TA0JIUIIE.

Ton

IIpoekt A, MIIH.py0

ITpoekt B ,MiH.pyO0.

1

0,9

0,8

2

1,6

1,1

3

0,6

ATnbTEpHAaTUBHbIE U3JEPKKU IO MHBECTHLMSM paBHbI 12 % .
IIPUBE/ICHHYIO CTOUMOCTD ITPOEKTa A:

Onpenenurb 4UCTYIO

21.

3amaua 21. AHaTU3UPYIOTCS JIBa MHBECTULIMOHHBIX MPOEKTa B 2,5 MIH.py0. OmeHKa YHCThIX
JICHES)KHBIX MTOCTYIUICHUN IPUBEICHA B TAOIUIIE .

Ton

IIpoexr
A, MITH.pYO.

[Ipoext B ,MmH.py0.

1

1,2

0,9

2

1,8

1,3

3

0,9

AnbTepHAaTUBHBIE M3AEPKKU 110 MHBECTULMAM paBHbl 11%. OnpenennuTs YUCTYIO MPUBEICH-
HYIO CTOUMOCTb KayKJ0ro poeKTa. Kakol NpoeKT npeaouTuTesbHee?

22.

3anava 22. B utone 1997 r. crpoutenscTBO HOBOTO 3/1aHud napiaamenta lllotnanauu B OnuH-
Oypre ObuTO mpeaBapuTenabHO oreHeHo B 40 miH. 1. cTepnunros. K uronro 1999 r. Gromxet
npesbicui 100 muH. ¢T. crepaunros. B anpene 2000 r. 3akoHOaTeNN YCTaHOBWIIM TIpesie B
195 miH. ¢T. cTepnuHroB, a k Hog6po 2001 r. nmorpeboBanu nepeacuera. bbula Ha3BaHa mo-
cnennsist ieHa B 241 muH. ¢r. crepnunaros. B 2001 r. oHa aBakabl MEHsJIACh, TOCTUTHYB 294,6
MJIH. QT. CTepAMHIOB, a B 2003 1. BbIpocna 10 378,8 muH. @T. crepnunros. Hakoner, B 2004 r.
CTPOMUTENHCTBO OBLIO 3aBEPIICHO, COTIACHO MOCIEAHENH CMETe 3aTpaThl COCTaBMWINA OKoJIo 431
MJIH. QT. CTEpJIMHIOB. B ueM BbI BUIUTE HEJOCTATKH C TOUYKH 3pEHHsI YIIPaBJIEHUS] KaUeCTBOM?

23.

3amaua 23. PaccmaTpuBaeTcsi BOMpOC O 3aMeHe 000pya0BaHUsA. AHAIN3 CUTYalluH Jai CIeay-
IOIIYI0 UH(OPMAIIHIO.

Ilokazarenn

Crapoe obopynoBanue

Hogoe o6opy-
JIOBaHHE

CTOMMOCTb IIPH MOKYTIKE, PYO.

500000

700000

banancoBast cTouMoCTb , pyo.

400000

OcTaBmuiics CpoK CIy>KObl ,JIeT

8

8

[IpousBoICTBEHHBIE 3aTpaThl , py0./TOA

375000

318000

Osxkupaercs , 4TO Kak Juis HOBOTO , TaK U Ui CTApOro 000pYyAOBaHUS dyepe3 8 JIeT OCTaTovHas
ctouMocTh Oynet paBHa (. Ceifuac crapoe o0opyaoBaHHe MOXKHO mponaBath 3a 350000 py6.
ANbTepHATUBHBIE U3EPKKH 110 WHBECTUIMSAM paBHBI 1=12% . Ompenenuts I1enecoobpas-
HOCTB 3aMEHOH 000pyI0BaHMSL.

24,

3anaga 24. PaccmarpuBaeTcsi BOPOC O 3aMeHe 000pyAoBaHus. AHAIN3 CUTYaIlUH Jall CIeay-
IOTIYI0 HH(OPMAIHIO.

Tlokazarenn

Crapoe obopynoBaHue

Hooe o6opynoBanue

CTOMMOCTB IPU MOKYTIKE , PYO.

600000

650000
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banancoBast crouMocTh ,pyo. 420000 -
OcTaBuniicst CpOK CIYXKOBbI, JIeT 7 7
[Ipou3BoCTBEHHBIE 3aTparthl, 350000 300000
py0./rox

Osxkupmaercs , 4TO Kak [y HOBOTO , TaK U JUIs CTApOro 00OpYAOBaHM depe3 7 JeT OCTaTouHas
croumocTh Oyner paBHa ( .Ceityac crapoe oOopymoBaHue MOXKHO mpozaaTh 3a 410000 pyo.
AJbTepHATUBHBIC M3ACPKKHA 10 MHBECTUIMAM paBHbl 1=11% . OnpenenuTs 1enecoodpas-
HOCTb 3aMEHbI 000pyIOBaHUSI.

25.

3anava 25. B utone 1997 r. crpouTenscTBO HOBOTO 3/1aHus napiamenta lllortnanauu B DauH-
Oypre ObuTIO TpenBapuTelbHO oreHeHOo B 40 MiH. ¢T. crepiaunroB. K uronto 1999 r. 6romker
npesbicua 100 miH. ¢T. crepnunros. B anpene 2000 r. 3akoHOJATENN YCTAaHOBUIIM IPEEH B
195 muH. ¢T1. crepnunHroB, a k Hos0pto 2001 r. morpeboBanu nepeacyera. beuta Ha3BaHa 1MO-
cienusis neHa B 241 muH. ¢t. crepnuaros. B 2001 1. oHa ABaXKIbI MEHSIACH, TOCTHTHYB 294,6
MJH. GT. cTepauHros, a B 2003 r. Beipocia g0 378,8 muH. @T. crepaunros. Hakoner, B 2004 r.
CTPOMUTENBCTBO OBLIO 3aBEPIICHO, COTJIACHO MOCIEAHEN CMETE 3aTpaThl COCTaBMWIA OKOJIO 431
MJH. (T. crepnunros. Kakue HHCTpYMEHTBI KOHTPOJIA KauyecTBa MOKHO MPUMEHUTH K MPOEK-
Ty?

26.

3agaua 26. ['maBHOMY MH)XEHEpy KOMIIAHUM HAJ0 PEIIUTh, MOHTHUPOBATh HJIM HET HOBYIO
IIPOU3BOJICTBEHHYIO JIMHHMIO, MCIOJB3YIOUIYI0 HOBEHIYI0 TexHOJoruto. Eciau HoBas IuUHUS
Oyzner paborarh 0e30TKa3HO, komnaHus noxyduT 200 muH. pyOneit. Ecnu ke oHa OTKaxer,
KOMIIaHUSI MOXKeT noTepsTh 150 MiH. pybsneil. [1o onieHkam IJ1aBHOrO MH)KEHEpPA, CYIIECTBYET
60% 1aHCOB, 4YTO HOBas NPOM3BOJACTBCHHAs JIMHUSA OTKaxXeT. MOXHO c€O034aTh
JKCIIEPUMEHTAJIbHYIO YCTAHOBKY, a 3aTeéM YK€ peliarb, MOHTHUPOBaTh WM  HET
MIPOU3BOJICTBEHHYIO JMHUIO. DKCIiepuMeHT o0oinércs B 10 MiH. pyOuneii. [ maBHbIi HHXEHED
CUMTaET, 4To cymecTByeT 50% I1aHCOB, YTO 3KCIEpPUMEHTAIbHAs YCTaHOBKA OyneT paboTaTh.
Ecnu skcnepuMeHTanpHasi ycraHoBka Oyner paborath, To 90 % 1maHcoB 3a TO, 4YTO
CMOHTHPOBAaHHAs TPOM3BOJCTBEHHAs JIMHHUS Takke Oyaer paborate. Ecmum ke
SKCIEpUMEHTalbHas yCTaHOBKa He Oyaer pabortaTh, TO Toibko 20% IIaHCOB 3a TO, YTO
IIPOM3BOJICTBEHHAs JIMHUA 3apadboTraeT. ClenyeT Ju CTPOUTh SKCIIEPUMEHTAIIbHYIO YCTaHOBKY?
Cnenyer 1m MOHTHpPOBaTh NPOM3BOACTBEHHYIO JMHMIO? KakoBa o)kugaemasi CTOMMOCTHAs
OLIEHKa HaWJIy4Illero perieHus?

27.

3amaga 27. PaccmarpuBaeTcsi BOIIPOC O CTPOUTENBCTBE 3aBOAd. BO3MOXKHBI Tpu BapuaHTa
JEUCTBHM.
A. IToctpouts 6onbmioi 3aBos crouMoctbio My = 700 ThIcsiu nosutapoB. I1pu sTom Ba-
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pUaHTe BO3MOXHBI OOJBINION cripoc (TomoBo# aoxon B pazmepe R; = 280 Teicsu momnapoB B
TEUEHHUE CIEAYIOIMUX 5 JIET) ¢ BEpOSATHOCTHIO P1 = 0,8 ¥ HU3KHUI CIpoc (€KETrOaHbIe YOBITKH
R2 = 80 ThIcsid m01apOB) € BEPOSTHOCTHIO Py = 0,2.

b. IlocTpouTh ManeHbkuid 3aBoja cToUMOCTbi0O Mo = 300 Thicsu posmapoB. [Ipu sTom
BapHaHTE BO3MOXKHBI OOJBIION cripoc (TogoBoit goxo/ B pazmepe T1 = 180 Thicsd gomiapoB B
TEYCHHE CIEAYIOIUX 5 JIeT) ¢ BeposATHOCThIO p1= 0,8 U HU3KMIl cnpoc (eKerofHble YObITKU
T, = 55 ThICAY 10/TapOB) C BEpOATHOCTHIO p2 = 0,2.

B. OTnoxuTh CTPOUTENHCTBO 3aBOJAa HA OAMH TOJ JJs cOOpa IOMOJHUTEIbHOM WH-
dbopMaIu, KOTopasi MOXKET OBITh MO3UTHUBHOW HWJIM HETATHMBHOW C BEPOSTHOCTHIO p3 = 0,7 U
ps= 0,3 cooTBeTcTBeHHO. B ciyyae mo3utuBHON MHGOPMALIUU MOKHO MOCTPOUTH 3aBOJBI IO
yKa3aHHBIM BBIIIIE PACIIEHKAM, a BEPOSITHOCTH OOJBIIIOTO U HU3KOTO CIIPOCa MEHSIOTCS Ha Ps =
0,9 u ps = 0,1 cooTBeTcTBEHHO. [[0X0/1bI Ha MOCIEAYIONINE YETHIPE roAa OCTAIOTCS MPEKHUMU.
B cnyuae HeratuBHOIM HH(DOpPMALIUKA KOMIIAHUS 3aBOJIBI CTPOUTH HE OY/IET.

Bce pacueTs! BeIpakeHbl B TEKYIIHMX LIEHAX U HE JOJDKHBI AUCKOHTUpOBaThes. Hapuco-

BaTh JIEPEBO pEIICHUH, onpeaenuTs Hanbomee 3PpPEeKTUBHYIO MOCIEeI0BATEIBHOCTD ACHCTBHM,
OCHOBBIBASICh Ha 0’KMJIAEMBIX JOXOJaX.

Bonbwoi
5 a 340 cnpoc

X5 =
e s 2805 = 1400
-700 0,2
(-80)x5 = 400

]

!
I Manoxbxri
’
'

enpoc
3851 Bonbwon
L Manewsxuin 365 oae 180X5 = 900
3ap0A 0g

-300 0,2 .
Wanensxmp \~05IXE =275 Bomwwod
cnpoc 5 A 278 cnpoc

1
1
H
.“ ekl o 280X4 = 1120
Py byl I
H ; ~700 01
\ (~B0)xa = 320
i
1
\
1)
1
\
1}
1

1]
Nosnrkonnn 326 f Manonbxai
HHEROPMALMA cnpoc

Bonvwon

\ ctnpoc
\ Manewukuid 326 P 1804 = 720
Y 3Japop 09
Ornoxuts ﬁ---:a-n-o.- s
Hairop 3 A
Heramonan 0 Orkaa or Manowoena 1=95)X4 = 220
WHChOpMaUMA cTpoHTenbeTsa cnpoc

() .

w D)

3anava 28. PaccmaTpuBaeTcs BOIPOC O CTPOUTENBCTBE 3aB01a. BO3MOXKHBI TpH BapuaHTa Iei-
CTBHIA.
A. TlocTpouts 601b1110# 3aBOA cTOUMOCTBIO M1, = 650 ThICSIY nosapoB. [lpu s3Tom Ba-
pUaHTe BO3MOXKHBI OoJblION cripoc (TogoBoi goxon B pazmepe Ri = 300 Tbicsu nosapoB B
TEUYEHHUE CIEAYIOIUX 5 JIeT) ¢ BepOATHOCTBIO p1 = 0,7 W HU3KUH crpoc (€KeroiHble YOBITKH
R, = 85 ThICSIY H0U1apOB) € BEpOsSTHOCTHIO Py = 0,3.
b. IlocTtpouts ManeHbKUI 3aBOJ CTOUMOCTBIO My = 360 Thicsiu nosnapos. IIpu aTom
BapHaHTE BO3MOXHBI OOJIBIION crpoc (rogoBoil 1oxo/ B pasmepe T1, = 120 Thicsiu qo/u1apoB B
TEUYEHHUE CIEAYIOIUX 5 JIeT) ¢ BepOATHOCTBIO p1 = 0,7 W HU3KUH crpoc (€KeroiHble YObITKH
T, = 60 ThICSY TOJTAPOB) C BEPOSTHOCTHIO P2 = 0,3.
B. OTnoXuTh CTPOUTENBCTBO 3aBOJA HAa OJUH IoJ JUIs cOOpa JOIMOJHUTEIbHON HH-
dhopmaruu, KoTopasi MOXET OBITh MMO3UTUBHOW WJIM HETAaTHBHOM C BEPOATHOCTHIO p3 = 0,9 u
pa= 0,1 cooTBercTBeHHO. B citydyae mo3uTuBHON MH(OPMAIIMK MOKHO TOCTPOUTH 3aBOJIBI IO
YKa3aHHBIM BBIIIE€ PaclieHKaM, a BEpPOSTHOCTU OOJIBIIOrO U HU3KOTO CIIPOCa MEHSIOTCS Ha Ps =
0,8 1 ps = 0,2 cooTBeTCTBEHHO. J[0XOBI HA NOCIEAYIOLINE YETHIPE TOAA OCTAKOTCS IIPEKHUMMU.
B ciyyae HeratuBHOM nH(MOpMaLMKY KOMIAHUS 3aBOJIbI CTPOUTDH HE OYET.

Bce pacueTs! BelpakeHbl B TEKYIIMX LIEHAX U HE JTOJDKHBI AUCKOHTHpOBaThes. [lompo-
OyiiTe caMOCTOSITEIbHO HapHCOBATh JIEPEBO PEIICHUM U onpeaenuTh Hanboee 3hPeKTUBHYIO

IIOCJIEI0BATEIBHOCT JIEHCTBUM, OCHOBBIBASICH HAa OXHAAeMbIX noxonax. KakoBa oxupaemas
CTOMMOCTHAsI OLIEHKA HAWIY4IIEero pemeHus?

321,[[8.‘-18. 29. PaCCMOTpeTB CCTh IIPOCKTaA, MNPCACTABJICHHYIO CICAYIOIIMMHU OAaHHBIMH.

HeoOxonumo HaiiT kpuTHueckuid myTh. CKOJIBKO BpeMEHHU MOTpelyercs AJsl 3aBepLICHUS
npoekTa? MOXKHO JIM OTJIOKHUTH BbINOJHEHHE paboThl D 6e3 oTcpouku 3aBepiieHHs MPOeKTa B
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nenom? Ha CKOIbKO Henenb MOXHO OTJOXHUTH BbIONHEHHE paboThl C 6€3 OTCPOYKH
3aBEpUICHUS TPOEKTA B LIEJIIOM?

Pabota Henocpencreennslii npeamectBeHHUK | [IpogomxuTensHOCT
paboThI,HES.
A - 4
B - 3
C A 2
D A 6
E B 7
F D,E 3
G D,E 10
H CF 8
30. |3amaua 30. PaccmoTperb ceTh TPOEKTa, MPEACTABICHHYIO CICAYIOINIUMH JTaHHBIMH.
HeoOxomumMo HaiTh KpuTHYecKui myTh. CKOJBKO BpeMEHH MOTpeOyeTcs JUIs 3aBEPIICHHS
npoekTa? MOXHO JI OTJIOKHUTh BBITTOJIHEHHE PaboThl D 6e3 0TCpoUKH 3aBepIIcHuUs MPOEKTa B
uenoM? Ha ckoibko Henenb MOXKHO OTJIOKHUTH BbIIOJHEHHE pPaboTsl C 6€3 OTCpPOUKU
3aBEpUICHUS TPOEKTA B 1IEJIOM?
PaGora HenocpencrBennsiit npeamecTBeHHUK | [IpoomKATEN HOCTH
paboThI,HES.
A - 5
B - 3
C A 7
D A 6
E B 7
F D,E 3
G D,E 10
H CF 8
31. | 3amauya 31. [IpoekT myckoHalaAKu KOMIBIOTEPHON CHCTEMBI COCTOUT U3 BOCBMH PadoT.
Pa6oTa HenocpencrBeHHbll peIeCTBEHHUK [IponoxkuTENBHOCTD
paboThI, HEJI.
A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3
G B,C 9
H F.G 3
Haiitu kputndeckuii mytb. CKOJIBKO BpEMEHH MOTpeOyeTCs [Tl 3aBepiieHus npoekra? Mox-
HO JIM OTJIOKUTH BBITIOJIHEHHE paboThl C 0e3 OTCPOYKHM pa3pelmieHus mpoekTta B memom? Ha
CKOJIBKO HEJIEIb MOKHO OTJIOXKHUTH BBHIMOJHEHHE paboThl FOE3 OTCpOUKH 3aBepIlIeHUs MPOESKTa
B I1€JIOM?
32. | 3amauya 32. [IpoeKT cTpoUTENbhCTBA MIaBaTENLHOTO OacceitHa coctout u3 10 OCHOBHBIX paboT.

Pabora Henocpencren- OnTuMucTu4e- HawuOoiee Ileccumu-
HBIN ckoe (a) BEPOATHOE CTUYECKOE
[MpenmiecTBeH- (m) (b)
HHUK
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A - 3 5 6
B - 2 4 6
C A B 5 6 l
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
I E,GH 3 4 5

KakoB oxumaemblii cpok 3aBepuieHusi npoekra? Uemy paBHO CTaHAApTHOE OTKJIOHEHHE Bpe-
MEHH 3aBeplIeHus mpoekTa? KakoBa BEpOSTHOCTh TOTO, YTO BBIIIOJIHEHUE MTPOEKTA 3aiMET HE
6oxee 25 pabounx aHEN?

33. 3agaua 33.
Pabora CrangaptHoe | MuHu- 3arparsl Ha pabOTHI
BpeMs , IHEH | MaJbHOe [Mlpu cranmapr- | [Ipy  Mmu-
BpeMs, HOM  BpEMEHH, | HUMAJIBHOM
THEeH TBIC.pYO. BpPEMEHH,
TBIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000
Haiiti KpuTHYECKHIA ITyTh NIPU YCIOBUH, YTO BCE paOOTHI COBEPIIAIOTCS B MHHUMAIIbHOE Bpe-
Msi
34. | 3amaya 34. MuUHMMH3HPOBATH O0II€e BpeMs BBIIIOJIHEHUS IPOEKTa C HAMMEHBIIUMH JIOTIOJIHU-
TEJNbHBIMH 3aTPaTaMH.
Pabora | Hemocpen- Cran- Munumains- | 3aTpatbl Ha pabOTHI
CTBEHHBIH napTHoe | Hoe  Bpems | [pu cran- | [Ipu MHUHHU-
MIPE/IIIECTBEeH- Bpems , | ,JHEH JApTHOM  Bpe- | MaJbHOM
HUK THEH MeHH, ThIC.pyO. | Bpeme-
HU,THIC.pyO
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | 3amaua 35. OnpenenuTs pe3epBbl padboT /I CeTeBOro rpaduka.
36. Konneccuonnoe cormiamenue o (MHAHCUPOBAHUM, CTPOUTENHCTBE, OCHAILIEHHUH 000pY-

JIOBaHMEM U 3KCIUTyaTalliy CIIOPTUBHOTO LIEHTPa C YHUBEPCAIbHBIM UIPOBHIM 3aJi0M B T. [1aB-
nosckuii [Tocaz. 6bu10 3aKimroueHo 29 asrycra 2014 roja B OTHOIIEHUH CTPOUTENHCTBA HOBOTO
00BEKTa — CIIOPTUBHOTO IIEHTPa C YHUBEPCAIBLHBIM UTPOBBIM 3aJI0M 10 aapecy: T. [TaBnoBckuit
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ITocan, yn. Kuposa, 1.83.

Cpox KOHIIECCHOHHOTO corjamieHust — 5 jer. CTOMMOCTh 00beKTa: MakcuMasibHas — 135 MiTH
pyOnei,

Pazmep npuHnMaeMbIx Ha ce0st pacxo10B KoHIIeAeHTOM — 45 % o1 001m1ell CTOMMOCTH CO3/IaHHs
00BEKTa COTIIAIICHUS Ha ATare co3aanus 1 55% Ha sTane SKCIuTyaTaliH.

Cpok co3aaHus 00bEKTa COMIAIICHUS — 2 TO/a, CPOK IKCILTyaTauu — 3 rojaa. KiroueBbie mpo-
0JIEMBI TAHHOTO KOHI[CCCUOHHOT'O COTJIALICHHS:

— B CcOoOTBeTCTBHH C KOHIIECCHOHHBIM COTJIAIICHUEM, JUIS Tepefadd 3eMelbHO- TO
ydacTKa 3aKJI4YaeTcsi JOroBOp mepeaad B 0e3BO3ME3IHOE MOJIb30BAHUE, YTOHANPSIMYIO TIPO-
tuBopeunt denepanbHoMy 3aKoHY «O KOHIIECCHOHHBIX corjameHusx» u denepanbHOMY 3a-
KoHY «O 3aIUTe KOHKYPEHIIHI,

- CpOK OKCIITyaTauuun 00BbeKTa corialleHus IBHO HE COOTBETCTBYCT IIOKPBITUIO Ka-
IMUTAJIBHBIX U OINICPAINMOHHBIX paCXO0J0B KOHIICCCUOHEPA,

—  Ilo xoHIIECCHOHHOMY COTJIAICHUIO MYHUIIUIAIUTET O0S3aH OCYUIECTBUTH KaIlu-
TaJbHBIC BIIOKEHUS B CO37]aHNE 00BEKTa B pazmepe 16,5 MiH pyOiiel, mpu 3ToM B OFOKETE HA
JaHHBIE 1IeTTH MPEIyCMOTPEHO ToJbko 1,8 MiH pyOuei, a ocTalbHbIE Cpe/l-CTBA JIOJKHBI OBITh
nepeBeICHbI U3 OroKeTa 001acTH (U1 peaIn3alui MEPOIIPUATHHIIPETyCMOTPEHHBIX 1IEIEBOM
nporpammoii). Tem He MeHee, TOCKOJIbKY HET OTAETbHOTOMOPSAKA MPEAOCTABICHUS CPEJICTB U3
OrojKeTa cyOBbeKTa OI0KETY MYHUITUIIAILHOT0 00pa30BaHMs Ha PEATU3AINI0 MEPOIIPUSATHS 10
KOHIIECCHOHHBIM COTJIAIIICHUSIM.

Bormpocs! o curyanun:

1. Onenure >PPEeKTUBHOCTD YNPABICHUECKOTO PEIICHUS MO 3aKIIOYCHHIO KOHIIECCH-
OHHOTrO corameHus B r. Yepenosen, r. ITaBnosckuii [locan.

2. Ilepeuucnure pUCKHU, BOZHUKAIOLIWE MPH 3aKIIOYEHUU KOHIIECCHOHHOTO COTJalle-
HUSL.

3. B uem mpeumymiectBa M HEIOCTATKH 3aKIIOYEHUS KOHIIECCHOHHOTO COTJIAIICHUS
st HaceaeHuss MO, nist OMCY.

4. Ha3oBWTE OTIIMYUTEIHHYIO OCOOCHHOCTD JJAHHBIX COTJIANICHHN.

IlepedyeHb BONPOCOB K IK3aMeHY

Howmep IlepeueHb BOIPOCOB K 3K3aMEHY

BOITpOCa

[Tonsitue npoekra. CpaBHEHHE CYNIECTBYIOIUX onpeaeneHnii. OCHOBHbIE MPU3HAKH MPOEKTA

CDaKTOpBI U MpEeAINOChUIKY, OGYCJ'IOBJ'H/IBaIOHII/Ie PAa3BUTUC YIIPABJICHUS ITPOCKTAMMU.

9BOJ’IIOI_II/IH Pa3BUTUA MCTOJOB YIIPABJICHUS ITPOCKTAMU B OpraHax BJIACTH 3a pYGG)KOM

Otansl pa3BUTHsI YIPABICHNS MPOEKTHOM JesITEFHOCTHIO B OpraHax BiacT B Poccun

Tunosorust IPoeKTOB

JKv3HEHHBIN ITUKIT TPOEKTA

OKpy’keHHe NPOEKTa

VaacTHuKH ITPOCKTa

[poreccrl U 00JIACTH 3HAHUI YITPABIICHUS MPOCKTHOMN IEATEIBHOCTBIO B OpraHax BJIaCTH

Wuunmanmys 1 pa3pab0oTKa KOHIETIINH POSKTa

=
blo|e|oNo|u|~w M=

HCJ'II/I ITPOCKTA. q)OpMI/IpOBaHI/Ie HnJACH IIPOCKTA

12 WHCTpYMEHTHI IPOLIECCHOTO YNIPABICHHS IPOSKTaMH

13 O6ume npolecchl ynpasieHHs TPOSKTaMH

14 IIpoeKTHBIN aHanu3, €ro CTPYKTypa U Ha3HA4YCHHE

15 Kareropun u Bup! 53 peKTHBHOCTH MPOEKTA

16 Cxema oneHkH 3 GeKTHBHOCTH MPOEKTa

17 Kpurepuu 3¢ pekTuBHOCTH IpOEKTa

18 [Iponeccrl mIaHUPOBAHUSL, MX MECTO U POJIb CPEAH MPOLIECCOB YIIPABICHHUS IPOCSKTAMH
19 Buap! nianos. [IpuHIMIBI IIAHUPOBAHUS

20 [TnanupoBaHue CoJepKaHusl MPOSKTA

50




21

CTpyKTypHu3alys IpoeKTa: MPUHIIHIEI U MTOCIET0BATEIEHOCTD

22 Pa3paboTka NpoeKTHON TOKYMEHTAIMU: COCTAB U MOPAIO0K pa3paboTKu

23 MaTtepuranbHO-TEXHHUYECKAs IOAr0TOBKA IMPOEKTa

24 3akynku 1 noctaBku. Ctpykrypa 3agad MTII

25 [TonpsiaHbIE TOPTH U KOHTPAKTHI

26 YupaBieHHe HHTErpalMel IpPoeKTa

27 YnpasneHue coaepKaHueM IPOEKTa

28 YnpasieHne BpeMeHeM MTPOeKTa

29 CeTteBble MOJICNIM KaK HHCTPYMEHT TUIaHUPOBaHUs (Ha3HaueHHE, 0OLIHMe TOHSTHS)

30 KanenngapHsle niaHel KaK MHCTPYMEHT IJIAaHWPOBaHMA (Ha3HaYeHUE, O0IINE TTOHSTHS)

31 VicTounnku u oprann3anionHbie Gopmbl puHaHcupoBaHus poekToB. Kimaccudukanms 51
CTPYKTYpa HCTOYHHKOB ()MHAHCUPOBAHNS MHBECTUIIMOHHBIX IPOEKTOB

32 @®opMbl IPOEKTHOTO (HPMHAHCHPOBAHUS: C MOJHBIM PErpeccoM Ha 3aeMIlMKa, 0e3 mpaBa pe
rpecca Ha 3aeMIIMKa, C OTPaHUYEHHBIM IPaBOM perpecca

33 KoppektupoBka cereBoro rpaguka

34 Cxema opraHu3aIMOHHO-TEXHUYECKOTO OTHOIIICHUS

35 YnupaBneHue pacurcaHueM

36 Haznadenwne, THITHI 1 TOPSAIOK pa3pabOTKH CMET

37 CTpyKTypa CMETHON CTOMMOCTH M METO/TBI €€ OTPEIeICHHUS

38 OpraHu3anioHHas CTPYKTypa yIpaBJICHHs U CHCTEMa B3aUMOOTHOIICHUH YYaCTHUKOB MPOEKTa

39 [IpenmyriecTBa ¥ HEJOCTATKH OPTCTPYKTYP YIPABJICHHUS MPOSKTOM

40 Posnb mpoekTHON KOMaH bl B OCYIIECTBICHUH TPOEKTA U 3TAIbI €€ CO3AaHUs

41 [IpoekTHBIH oduc (HazHAYCHNE, PYHKIINN)

42 Iens, HA3HAYCHUE M METOJBI KOHTPOJISI IPOCKTA

43 [Iporeccrl KOHTPOIIS

44 TexHosioTHs yrpaBieHHus U3MEHEHUSIMU

45 KonTpons cronMocTn mpoekTa

46 MeTo/1p1, 3312491 ¥ BUIBI KOHTPOIIS

47 Tennep. Yuactauku tenaepa. [lpoueaypa nposeneHus NOApsiAHBIX TOPTOB

48 VYnpasneHue KOMMYHHKAILIUSIMU B TIPOCKTE

49 YnpasneHue 3aBeplIeHHEM ITPOEKTa

50 CrannapTsl B ynpasieHud (MeHepkMeHTe). CructeMa pa3pabOTKU M IPUMEHEHHS CTaHAAPTOB

51 MesxayHapoJHble CTAaHAAPTHI YIPaBIESHHUS IPOSKTaMH

52 [TporpaMMHBIE POYKTHI B YIPABICHUH MPOSKTHOM JIESITENbHOCTHIO B OpraHaX BIACTH

53 HanmonanbHble CTaHAaPTHI YIIPABICHUS TPOSKTAMHU

54 [TpoexTHbI N0AX0 KaK (hopMa yIpaBICHYECKOH NesITebHOCTH

55 BHeapeHne npoekTHOro 1oaxo/1a B A TENbHOCTh OPraHOB UCIIOJIHUTEIbHOM BIACTH

56 [IpoexTHOE ynpaBieHUE KaK OPUEHTALMS] Ha PEe3yNbTaT

57 Mogaens NPM New Public Management

58 O6mecTBeHHO-ceTeBas Mosiestb New Governance

59 [IpoexTHO-1IesIeBast MOJICNIb YIPABICHUS

60 BrojpkeTupoBanue, OpHEHTHPOBAHHOE HA PE3YJIbTaT

61 CxeMa yTBep>KICHHS IMPOEKTOB B MPOEKTHOM nesrenbHocTH B [IpaBuTenncTte PO

62 ['ocymapcTBeHHBIE IPOTPaMMBI M IPOEKTHOE YITPABICHHE

63 IMoHsTHE «KECTKUX» U «MSTKHUX» TPOEKTOB

64 Knaccugukanms 3xcrepTu3bl POSKTOB

65 dopmaiibHas SKCEepTH3a

66 JKcrepTr3a OIeHKH 1esIeBoi nporpamMmbl. [Topsiok mpoBeeHUs SKCIIEPTHIBI

67 OKCIepTHHIE XapaKTePUCTUKN HHHOBAIIMOHHBIX pa3paboToK

68 Konuenuust 3¢ peKTHBHOCTH B CUCTEME YIPABICHUS IPOSKTAMHU

69 MerTobl o1ieHKH 3¢ GEKTUBHOCTH MTPOSKTOB

70 MeTob! yIIpaBJIeHUs IPOEKTaMHU

71 HopmatuBHbBIE aKThI, periaMeHTHPYIOIHE POSKTHOE YIIPaBICHUE B rOCYJIapCTBEHHOM
yIpaBJICHUH

72 Denepanbhblii 3ak0H OT 28 mroHs 2014 roga N 172-@3 «O crparernyeckoM IUIAHUPOBAHUHU B
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| POy.
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TemaTuka KypcoBbIX padoT
Kypcosas paborta/mpoekt no npucuuiuinee «lIpoekTHas AeATelbHOCTh B OpraHax BJIACTH» y4eo-
HBIM IUIAHOM HE IIPEeLyCMOTpPEHA.
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Iloxka3aTeu M KPUTEPHHU OLIEHUBAHHUSA MJIAHUPYEMbIX Pe3yJIbTATOB OCBOEHUS] KOMIIETEHIINI M Pe3yJIbTATOB 00y4eHU 1, KA OlleHH-

BaHUsl
Ta6mmma 6
YpoBeHnb
®opmMupyemMble KOMIIe- HHIAKATOP KOCTHKEHHAS Kpurepun OCBOCHIS
TEeHIUHU KOMIETeHIHH OlleHUBAHUS .
KOMI eTEeH Uit
2 3 4 5
YK-2. Crnocoben | YK-2.1. Tlonumaer npuH- 3HAeT BEPHO U B MOJTHOM 00beMe:
YIPaBIATh MPOEKTOM | LIUIBI MPOEKTHOTO MOAXO0- |[OCHOBHBIE METOJOJOTHYECKHIE MOAXOIbI B
Ha BCEX OJTamax ero |Ja K yIpaBJICHUIO cdepe yrnpaBiIeHUS MPOCKTAMH; METOIBI U
KU3HEHHOTO 1HUKJIa MOJIETH CTPYKTYPU3AIMH IIPOEKTA; METO-
ITbI YIIPABJICHUS PUCKAMH MTPOSKTA Ha
BCEX CTaIMSIX €ro KU3HEHHOTO LUKJIA.
'YMeeT BepHO U B IOJTHOM o0beme:
CTPOUTh M CTPYKTYPHPOBATH >KH3HCH-
HBIA UK MPOEKTa; MPUMEHSATh OCHOB-
HBIC TIPOLIEYPHI U METOBI YIIPABICHHUS
NPOEKTaMU M TOATOTOBKH MPOEKTHBIX
pELICHU. .
«OTJIHYHOY IIpoaBuUHYTHII

VK-2.2. JlemoHCTpupyeT
CIIOCOOHOCTB  yIIpaBJIECHUS
pOEeKTaMU

3HaeT BEPHO U B MOJTHOM 00beMme:
OCHOBHBIE BH/JIbI IPOEKTOB UX CIIEHU(UKY
1 OCOOCHHOCTH YIIPaBJIEHHs MU, CIIOCO-
OBI OIIEHKH MPOEKTOB C y4eTOM (haKTOPOB
PHCKa ¥ HEONIPEJIEIIEHHOCTH; OCHOBHBIE
MPUHLIMIIBI YIIPABIIEHUS IPOEKTaMHU Ha
BCEX CTAIUAX KU3HEHHOIO LIMKIIA.

'YMeeT BepHO U B IIOJTHOM 00beme:
TUIAHNPOBATh PEATH3AINIO ITPOEKTA; Olle-
HUBATh 3()()EKTUBHOCTH MTPOEKTOB; U3ME-
PATH M aHAIM3UPOBATH PE3YJILTATEI IIPO-

eKTHOM IeSATEIbHOCTH.




OIIK-6. CrocobeH
OpPraHHU30BBIBATH IPO-
CKTHYIO JIEeATEIb-
HOCTh, MOJEIHUPOBATH
aJIMHHHCTPATHBHBIC
MIPOLIECCHI M TIPOIIETY-
pBI B OpraHax BJIacTH.

OIIK-6.1. Opranusyer pa-
00Ty Y4YaCTHUKOB IPOEKT-
HOW N1eATeIbHOCTH B Opra-
Hax roCy/1apCTBEHHOM
BJIACTHM M MECTHOTO CaMo-
yIpaBIeHUS

3HaeT BEPHO M B MOJHOM 00beme:
CYLIHOCTb, METOAbI U IIPOLIECC YIIPABJICHHUS]
MpOoeKTaMU; Creln(UKy MPOEKTHOM nes-
TCIIBHOCTU B OpraHax BJIAaCTHU; MCXaHNU3M
OpraHu3aliy yIpaBJiIeHUs MPOESKTHOM Jes-
TEJIbHOCTBIO.

YMeeT BepHO U B NOJIHOM 00beMe:
OpPraHU30BaTh MPOCKTHYIO JIESITEILHOCTb.

OIIK-6.2. CmocobeHn Mo-
JICIUPOBATh  aIMUHHUCTPA-
THUBHBIC HpOIIGCCI)I nu HpO-
[eyphl B OpraHax BIacTH

3HaeT BEpPHO H B MOJTHOM o0beMe:
CYIHOCTB, METO/IbI, IPHEMBI MOJICITHPO-
BAaHWA aIMUHHUCTPATHBHBIX ITPOLCCCOB U
MpOLEyp B OpraHax BIacTH.

'YMeeT BEpHO U B IOJIHOM O0beMme:
MOICINPOBATh AAIMUHUCTPATUBHEIC IIPO-

LICCChI U ITPOUCAYPHI B OpraHax BJIACTH.

«X0pOoLIo»

'YK-2. CriocoGeH ymnpaBisiTh
MPOEKTOM Ha BCEX JTarax
ero JKU3HEHHOTO LKA

VK-2.1. TloHWMaeT MPHUHIUITEI
MPOEKTHOTO MOJX0Ja K YIpaB-
JIEHUIO

3HaeT ¢ He3HAYNTETbHBIMHU 3aMeYaAHUIMU:
OCHOBHBIE METO/I0JIOTMIECKHUE MTOIXO0BI B chepe
YIIpaBJICHUS! TPOEKTAMH; METOJIBI M MOZAEIH
CTPYKTYPH3aIlH IPOEKTA; METO/BI YIIPABICHHS
[PUCKaMM MPOEKTa Ha BCEX CTa/IUAX €ro KU3HEeH-
HOTO ITHKIIA.

'YMeeT ¢ He3HAUMTENIbHBIMH 3aMeYaHUAMU:
CTPOUTB ¥ CTPYKTYPHUPOBATh KU3HEHHBIN LUK
[IPOEKTa; IPUMEHSITh OCHOBHBIE IIPOLICYPhI U
METO/Ibl YIIPABJICHUS IPOEKTaMU U NIOATOTOBKHU
[TPOEKTHBIX PELIECHUM.

YK-2.2. JleMoHCTpUpyeT cHo-
COOHOCTh YTIpaBJICHHS TPOEK-
TaMu

3HaeT ¢ HE3HAYUTEIbHBIMH 3aMeYaAHUAMM:
OCHOBHEBIE BHJIBI POEKTOB UX CTIENU(DHUKY U 0CO-
OEHHOCTH YIIPABJICHUSI UMH; CTIOCOOBI OIIEHKH
MIPOEKTOB C y4eToM (haKTOPOB PHCKa M HEOTpee-
IMTEHHOCTH; OCHOBHBIE MPUHIIUIIBI YIIPABICHUS
[MPOEKTaMU Ha BCEX CTAAMSIX KUIHEHHOTO LIUKJIA.

'YMeeT ¢ He3HAUUTEJIbHBIMHU 3aMeYaHUsIMM

IToBBLIIIEHHBIH
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MJIAaHUPOBATh peajiM3aluI0 IIPOCKTA; OLICHHUBAThH
3(1)(1)6KTI/IBHOCTI/I MIPOCKTOB; U3MCPATh U aHAJIHU-
3UPOBATh PC3YJIbTAThI HpOGKTHOﬁ JCATCIBHO-
CTH.

OIIK-6. CnocobeH opraHu-
30BBIBATH MPOEKTHYIO €S-
TeJIPHOCTD;  MOJCITHPOBATH
QIMUHHICTPATHBHBIC MPOIEC-
CbI M TPOIEIYPH B OpraHax
BIIACTH.

OIIK-6.1. Opranmsyer pabotry
YYaCTHHKOB IIPOCKTHOH  Jes-
TENIFHOCTH B OpraHax rocyjaap-
CTBEHHOH BJACTH W MECTHOTO
CaMOyIIpaBICHUS

3HaeT ¢ HE3HAYNTEJILHLIMH 3aMeYaHUSIMM
CYHIHOCTb, METObI U MPOLECC YIIPABJICHUSA IPOCK-
TaMU, CHCHI/I(l)I/IKy HpOGKTHOﬁ JACATCIIBHOCTU B OP-
raHax BJIACTH; MEXaHNU3M OpTraHU3AlMHN YIIpaBJIC-
[HHS HpOGKTHOﬁ JCATCIIBHOCTBIO.

'YMeeT ¢ He3HAYNTEIbHBIMHI 3aMeYaAHUSIMMU
OpraHn30BaTh MPOCKTHYIO ACATCIbHOCTD.

OIIK-6.2. CriocobeH Momenupo-
BaTb AAMHWHUCTPATUBHBIC IIPO-
[IECCHl M MPOLEAYPhl B OpraHax
BJIACTH

3HaeT ¢ He3HAYNTEILHBIMH 3aMEYAHUSIMH:
CYILIHOCTb, METO/IbI, IPUEMbI MOACITUPOBAHNUS al-
MHHHCTPATUBHBIX ITPOLIECCOB H MPOLETYp B Opra-
Hax BIJIACTH.

'YMeeT ¢ He3HAYMTEIBHBIMH 3aMEYAHUSIMH:
MOJIETTUPOBATh aIMHHUCTPATUBHbIE IPOLIECCHI U
Mpoleayphl B OpraHax BIAacTH.

«YAOBJICTBOPUTEIBLHO»

YK-2. Cmocoben ympas-
JSATh MPOEKTOM Ha BCEX
JTamax ero >KM3HEHHOTO
LHKJIa

VYK-2.1. TloHnMaeT MPUHIUITBI
MPOEKTHOT0 MOJX0Ja K YIpas-
JIEHUIO

3HaeT Ha 6230BOM yYpOBHeE, C OIIUOKAMM:
OCHOBHBIE METO/IOJIOTMYECKUE MTOXO0IBI B Chepe
YIIPaBICHUSI TPOSKTAMK; METO/IbI K MOJIEIN
CTPYKTYPH3aI[MK POEKTA; METO/IbI YIIPABICHHS
[PHCKaMK MPOEKTA HAa BCEX CTaJUSIX €ro )KU3HEeH-
HOTO [UKJIA.

'YMeeT Ha 6a30BOM ypPOBHe, ¢ OLIMOKAMM:
CTPOUTD M CTPYKTYPHPOBATD )KU3HEHHBIN IIUKIT
MPOEKTa; MPUMEHATh OCHOBHBIC ITPOLEAYPHI 1
METO/IbI YIPaBJICHHS TIPOSKTAMH 1 TIOATOTOBKH
[IPOEKTHBIX PELICHUH.

VK-2.2. JlemoHCTpHpYyeT cHoO-
COOHOCTb YIIPaBJIEHHUS IIPOCK-
TaMu

3HaeT Ha 6a30BOM yYPOBHE, ¢ OIIMOKAMH:
OCHOBHBIE BHIbI IPOEKTOB MX CIIELU(UKY U 0CO-
OEHHOCTH YIIPABJICHUSI UMH; CTIOCOOBI OIIEHKH
MPOEKTOB C y4eTOoM (haKTOPOB PHCKa M HEOTIpeie-
IIEHHOCTH; OCHOBHBIE MIPUHITUIIEI YIPABICHUS
MPOEKTaMH Ha BCEX CTaIUSIX KU3HEHHOTO IHKIIA.

[YMeeT Ha 6230BOM YPOBHE, ¢ OIIMOKAMM:

Ba3oBbIid
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MJIAaHUPOBATh pCAIMU3alMI0 IPOCKTA; OLICHUBATH
3(1)(1)6KTI/IBHOCTI/I IIPOCKTOB; U3MEPATh U aHAJIU-
3UPOBATh PE3YyJIbTATbL HpOCKTHOﬁ JACATCIBbHO-
CTH.

OIIK-6. Cmnocoben opra-
HHU30BBIBaTh MPOCKTHYIO
JeATENbHOCTh,  MOJICIH-
poBaTh  aqMHHHCTPATHB-
HBIE MPOLECCHl U IPOILe-
Iyphl B OPraHax BIACTH.

OIIK-6.1. Opranusyer paboty
YYaCTHHKOB TIPOEKTHOH nes-
TENIFHOCTH B OpraHax rocyjaap-
CTBEHHOH BJIACTH W MECTHOTO
CaMOyIIPaBICHUS

3HaeT Ha 6a30BOM yYPOBHe, ¢ OIIMOKAMM:
CYIIIHOCTB, METO/IBI ¥ IPOLIECC YIPABICHUS IIPOEK-
TaMu; CIIeU(UKY TPOSKTHOH JIeITeIbHOCTH B Op-
raHaxX BIIACTH; MEXaHU3M OpPTaHMW3alUH yIPaBICHUS
[IPOEKTHOM EATENBHOCTBIO.

'YMeeT Ha 6a30BOM YpOBHE, ¢ OLIMOKAMMU:
OpTraHM30BATh MIPOSKTHYIO ACATCIHHOCTB.

OIIK-6.2. CnocobeH Monenu-
pOBaTI) aI[MI/IHI/ICTpaTI/IBHI)Ie
TPOIIECCHl W TIPOIEAYPHI B O-
raHax BIIACTH

3HaeT Ha 6230BOM ypOBHeE, ¢ OIIUOKAMM:
CYLLIHOCTb, METO/IbI, IIPUEMbI MOACIIUPOBAHUS all-
MHHHUCTPATUBHBIX TIPOLIECCOB U MPOLEYP B Opra-
Hax BJIACTH.

'YMeeT Ha 6a30BOM YpOBHE, ¢ OLIMOKAMMU:
MOJCIINPOBATh A AMUHUCTPATUBHLIC ITPOLECCHI U
MPOIIEAYPHI B OpraHax BIACTH.

«HEYAOBJIETBOPUTEJIbHO»

VYK-2. CnocoGeH ymnpas-
JSATh TPOSKTOM Ha BCEX
JTamax ero >KU3HEHHOI'O
LHKJIa

VK-2.1. TloHuMaeT NPUHIIUIIBI
MPOEKTHOT0 TO/AX0/a K YIpaB-
JIEHUIO

He 3naet Ha 6a30BOM ypoOBHe:

OCHOBHBIE METO/I0JIOTMIECKHUE TTOIXOBI B chepe
YIIpaBIICHUS! TPOEKTAMH; METOIBI U MOJAEIHN
CTPYKTYpH3aIlH IIPOEKTa; METOJIbI YIPABICHHS
[PHCKaMH POEKTa Ha BCEX CTa/INsIX €ro KU3HEH-
HOTO UK.

He ymeer Ha 6a30BOM ypoBHe:

CTPOUTDb W CTPYKTYPUPOBATh >KM3HEHHBIH IHKII
MpOEKTa; NPHUMEHATh OCHOBHBIC IPOLEAYPHl H
METOJIbl YIPABJICHUS INPOEKTaMH M MOATOTOBKH
[IPOEKTHBIX PELICHUM.

VK-2.2. JlemoHCTpHpYyeET cIO-
COOHOCTh YNpAaBJIEHHS IPOCK-
TaMu

He 3naeT Ha 6a30BOM ypoBHe:

OCHOBHBIE BHIbI IPOEKTOB MX CIIELU(UKY U 0CO-
OEHHOCTH YIIPABJICHUSI UMH; CTIOCOOBI OIICHKH
MPOEKTOB C y4eTOoM (haKTOPOB PHCKa M HEOTIpeie-
IIEHHOCTH; OCHOBHBIE TIPUHITHUITEI YIIPABICHUS
MPOEKTaMH Ha BCEX CTaIUSIX KU3HEHHOTO IHKIIA.

He ymeeT Ha 62a30BOM ypOBHe:

Komnerenuuu He
copmMupoBaHbI
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MIIAHUPOBATh PCATM3ALMIO IPOCKTA,; OLICHUBATH
3(1)(1)6KTI/IBHOCTI/I MPOCKTOB; U3MEPSTh U aHATTU3U-
[POBATh PE3YJIbTAThI HpOCKTHOﬁ JACATCIBbHOCTU.

OIIK-6. Cnocoben opra- | OIIK-6.1. Opranusyer pabGory |[He 3Haer nHa 6a30BOM ypoOBHe:

HHU30BBIBATh  MPOCKTHYIO | YUYACTHMKOB MPOEKTHOW Jies- [CYIIHOCTh, METO/BI M POIIECC YIPABICHUS MPOCK-
JIeSATEILHOCTh; MOJEIUPO- | TEMLHOCTH B OpPraHax rocyjap- [TaMu; CrelupHKy MPOEKTHON JeATETbHOCTH B Op-
BaTh aJMHUHUCTPATUBHBIE | CTBEHHOM BJIACTH M MECTHOTO [FaHAX BJIACTH; MEXaHHM3M OpPTraHU3aIUH YIPaBICHUS
TIPOIIECCHI M MPOLIEAYPHI B | CAMOYIIPABICHUS MPOCKTHOMN JEATEILHOCTHIO.

OpraHax BIACTH.
He ymeer Ha 60a30B0M ypoBHe:

OpPraHu30BaTh MPOCKTHYIO ACATCIbHOCTD.

OIIK-6.2. Cnocobern wMopnenu- [He 3HaeT Ha 6a30BOM ypoBHe:

poBathb aJMUHUCTPATUBHBIC [CYIIHOCTbH, METO/bI, IPUEMBI MOACIMPOBAHUA a/I-
IIPOLIECCHl ¥ IPOLEAYPBl B OP- |[MHUHUCTPATUBHBIX IIPOLIECCOB U NPOLEAYP B Opra-
ra”ax BJIacTH HaX BJIACTU.

He ymeeT Ha 6a30BoM ypoBHe:
MOZEIUPOBATh aAMHUHUCTPATUBHBIC TPOLECCH U
Mpoleayphl B OpraHax BIAacTH.

KpI/ITepI/II/I OLIEHKH OCBOE€HHUS KOMIIETEHIINMN:

YpoBeHb OCBOEHUS] KOMIIETEHIIUU ITporeHT 6a1J10B MAKCHMAJIBHOTO KOJIMYECTBA
Komnerenus cpopmupoBana 50% u BbILIE
Komnerenius e chopmupoBana meHee 50%
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