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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Ilenpto  yueOHOM  gucuuiuiiHbl  «Teopust  opraHu3auum»  sBisercd  (HOPMHUpPOBaHUE
TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB M0 0OecreueHNI0 (yHKIMOHUPOBAHUS OpraHu3aui
Pa3HBIX TUIIOB B COBPEMEHHBIX PBIHOYHBIX YCIOBHSIX.

3agaun  y4yeOHOW muctMIUiMHbl «Teopus opraHu3amMM» 3aKIIOYAIOTCS B yriIyOJeHHe
TEOPETUUYECKUX 3HAHUH, COBEPILIEHCTBOBAHUE IPAKTUYECKUX HABBIKOB U KOMIIETEHLIUH B 00JIaCTH:

- pa3paboTKH KOMIUIEKCAa Mep I peUIeHUs 3afad Npo(ecCHOHANbHOW [ESITENbHOCTH Ha
OCHOBE HUCIIOJIb30BaHUS COBPEMEHHBIX OPTaHNU3ALMOHHBIX TEOPHH;

- pelIeHus OpraHU3alMOHHO-YIIPABICHYECKHX 3a/1a4 HA OCHOBE 3HAaHUM TEOPHUH OPraHU3aLUY;

- BBIABJICHHMS W OLCHMBAHUS B JESATEILHOCTH OPraHU3aLUU MPOOJEMHBIX OpPraHU3aLMOHHO-
YIPaBICHYECKUX CUTYALUH.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOTrPaMMbl
Z[I/ICL[I/IHJ'II/IHEI «TeopI/m OpraHu3anuu» OTHOCHUTCA K 00s13aTeNIbHON YacTH yqe6H0ro IJ1aHa.

O0beM TUCHMILVIMHBI M BUABI Y4eOHOH padoThI
Tabmuma 1

Bcero yacoB no ¢gopmam o0yuyeHust

IToxa3zarenn o0 beMa JUCHUIINHDBI

ouHas OUHO-3A0UHAA
O0beM AUCIHIINHEI B 3a4€THBIX €IUHULIAX 53ET
O0beM QUCIUILINHEI B aKaJl. yacax 180
[TpoMexxyTodHasT aTTeCTAIIHS: Okzamen, Oxzamen, Kypcosas
¢dopma Kypcogas paboma paboma
KonrakTHasi pa6oTa 00y4arommxcs ¢ 48 50
npenoaasareneM (KoHTakT. yacel), Bcero:
1. KonrakTHast paboTa Ha IpOBe/IEHUE 3aHATUI
JIEKIIMOHHOTO U CEMUHAPCKOTO TUIIOB, BCETO 42 44
4acoB, B TOM YHCJIE:
e JICKIHH 18 20
® TIPAKTUYECKHE 3aHSATH 24 24

e 1a00OpaTOPHBIC 3AHATHUS - -

B TOM YHCJIC IPAKTHUYCCKasd MOAroToOBKa - -

2. NnauBuayanbHble KOHCYJIbTAIIMN
(MK)(3anoansemcs npu naruyuu no 1 1
QUCYUNTUHE KYPCOBBIX pabOmM/Npoexmos)

3. KoHrakTHas paboTa o mpoMexyTo4HOM

arrecranuu (Katr) ! !
4. Koncynprarus nepes sx3amenom (K9) 2 2
5. KonTakTHas paboTa mo npoMexyTo4Hon
aTTecTalliy B IEPUOJ IK3. CECCUU / CECCUU 2 2
3a0uyHUKOB (KaTTaK)
CamocrositesbHas pa6ora (CP), Bcero: 132 130
B TOM YHCIIE!
®  CaMOCTOsITeNIbHAs paboTa B MEPUOJT IK3. 32 32




ceccuu (CPak) (3anonnsemces npu nanuvuu

9K3AMEHA NO OUCYUNTUHE)
e camocrosTensHas padora B cemectpe (CPc) 82 80
B TOM YHUCJIE, CAMOCTOSITeNIbHAsE paboTa Ha
KYPCOBYIO pabOTy (3anoinsemcs npu Haiuvuu 18 18
10 OUCYUNIUHe Kypcogulx pabom/npoexkmos)
e usydyenue JOP - -
® u3yuYCHHE OHJIAIH-Kypca WM €ro 4YacTh - -
®  BHINOJIHEHUE WHIMBUYAIBHOTO MPOCKTA - -
® U Jpyrue BUJBL, B T.4. IOJTOTOBKA 3CCE 82 80

IlepedyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00y4YeHUS MO JMCHUIIMHE

Tabnuua 2
®opmupyemble Nupuxarops! noctuxenus | Pesyabrarnl 00ydyeHus (3Hanus,
KOMIIeTeHIINH KOMIIeTeHIU I yMmenus)
(k00 u naumenosanue (k00 u Haumenosanue

Komnemenuyuu) UHOUKamopa)
OIIK-1. CnocofeH pemath OIIK-1.1. Pa3pabatbiBaeT OIIK-1.1. 3-1. 3Haer TNOHATUHHBII
npodeccuoHaIbHbIE 3a1a4H HA KOMIUTIEKC MEep IUIsl peLIeHUs 3a7ad | anmapar 9KOHOMHYECKOIA,
OCHOBe 3HAHUIi (Ha npodeccrnoHaNBHOM AeATeNbHOCTH OpraHU3allMOHHONM U  YyNpaBJEHYECKOMH
MPOMEKYTOYHOM YPOBHe) Ha OCHOBE HCIOJIb30BaHUS TEOPUH

IKOHOMHYECKOIA,
OPraHu3alMOHHOMN U
ylpaBJieH4YeCKOil Teopum

COBPEMEHHBIX IKOHOMHUYECKHX,
OpTaHM3aIOHHBIX U
YIIpaBIEHYECKUX TEOPHH

OIIK-1.1. V-1. YMeer npeanaraThb
COBOKYITHOCTb PEIICHUH
po¢eCCHOHANTBHBIX OPTaHI3AIIHOHHO-
YIPaBICHYCCKUX 3a]1a4 UCXOIS U3
MMOHUMAaHHUST COBPEMEHHBIX
9KOHOMHYECKUX, OPTaHU3aIUOHHBIX U
YIPAaBJIEHYECKUX TEOPUI

OIIK-1.2. Pemaer
OpraHU3aI[HOHHO-YIIPABICHUCCKHE
3aJa4d Ha OCHOBE 3HAHHI (Ha
MPOMEKYTOYHOM YPOBHE)
IKOHOMHYECKOH, OpraHu3aIiMOHHON
U YIPaBICHYECKOU TEOpUU

OIIK-1.2. 3-1. 3Haer OCHOBBI
COBPEMEHHBIX 9KOHOMHUYECKHX,
OpraHU3alHOHHBIX W  YIPaBICHYECKUX
TEOpHid (Ha IPOMEKYTOYHOM YPOBHE)
OIIK-1.2. V-1. YMmeer BBIOHpATH
ONTHMAJIEHBIE PELICHUS
npodeccHoHAIBHBIX 3a/1a4

OIIK-3. Cniocoben
pa3padaTbiBaTh 000CHOBAHHbIE
OPraHU3alMOHHO-
ylpaBJieHYeCKHEe peleHust ¢
Y4YeTOM MX COIHAIBHOM
3HAYUMOCTH, CO/IeliCTBOBATH UX
peaju3aium B YCJIOBHUSAX CJIOKHOMT
U JUHAMUYHOI cpeabl U
OLIEHMBATDH MX MOCJIEACTBUSA

OIIK-3.1. BuIsABIISIET U OLIEHUBAET B
JIESITETbHOCTH OPTaHU3AIIH
MPOOJIEMHBIE OPTaHU3alHOHHO-
YIpaBICHYECCKUE CUTYaIUN

OIIK-3.1. 3-1. 3HaeT MeTObI OLIEHKHU
MPOOJIEMHBIX CHUTYalluil B NESITEIBHOCTH
opraHuzanui

OIIK-3.1. V-1. YMeeT aHAIU3UPOBATh U
OIICHUBATH MPOOJIEMHBIE
OpraHU3aI[HOHHO-YITPABICHUCCKHE
CUTYyAIlMX B JICATCIILHOCTH OPraHU3ainu




1. COAEP KAHUE IUCIUITJINHBI

Tanbl GOPMUPOBAHNS U KPUTEPUH OLIECHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIIHI
IJIS 00Y4aIoIIUXCsl OYHOM (popMBbI 00yUeHUs

Tabmuna 3.1
Ne n/m HaunmenoBanue pasjesia, TeMbl T
NHCIHILIHHBL PYA0EMKOCTb, aKaJeMUYeCKHe YaChI :
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Cemectp 2
1. Tema 1. Teopusi opranuzanum u | 2 2 - - 8 12 | OHK-1.1; | OMK-1.1.3-1. | T'p.xt - -
OIlK-1.2; | OIIK-1.1.Y-1.
ee MeCTO B CUCTEMe HAYYHbIX OnK-31 | OMK-12.3-1.
3HAHUUN OIlK-1.2.V-1.
[Ipenmer, conepxkaHue, LeIU U 3aJa4yu OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

kypca «Teopmus oprammamum» (TO).
OcHoBHble omnpezaeneHus. Mecro TO B
SKOHOMHUYECKOW Hayke. [Ipakrn—deckas
HaIpaBJIEHHOCTb TO. ConuanbHbIe
npobnembl  obmectBa.  OcoOeHHOCTH
pa®oTBl OpraHW3aliii B COBPEMEHHBIX
ycinoBusix  Poccun.  MHpuBupyanbHble
eI U COBMeCTHhIE neicTBus. CBs3b
MOHSITHIA «OPTaHU3AINS» U «KOJUIEKTHB).




Tema 2. ConnanbHas 12 | OIK-11; | OIK-L.1. 3-1. -
OIIK-1.2; | OIIK-1.1.V-1.

opraHusanus OTK-3.1 | OIK-1.2.3-1.

[lonsTHE «comMaNbHAsA OpPTaHU3ALMD). OIK-1.2.Y-1.

MHororpasHocThb TepMUHA OIlIK-3.1. 3-1.

«OpraHu3aIusD»: HCKYCCTBCHHOE OIIK-3.1.Y-1.

00beANHEHNE TIOJCH, BH] ESATEIBHOCTH,

ynopsitoue—Hue aercTBus. OpraHuzanus

Kak OOBCKT (SABJICHHE), KaK MPOIECC

yIpaBIeHUs u Kak JeicTBue.

OmnpeneneHye COLMANbHOW OpraHW3alMu

Kak OObEIMHEHHUS IO e, CO3JaHHOIO

JUIA JOCTHXKEHMS OIIPEICNICHHBIX IeIei.

Tema 3. Opranuzanuu u 12 | OHK-L1; 1 ONK-1.1. 3-1. 1 T'p .
OIIK-1.2; | OIIK-1.1.YV-1.

yupasJjicHHe OINK-3.1 | OIK-1.2.3-1.

CuctemMa ympaBlE€HUS  OpraHU3alUeH. OIK-1.2.Y-1.

IIpouecc ympaBneHus OpraHuza"LHUEH. OIIK-3.1. 3-1.

Vopasnsitomias 4 yOopasiasieMas 4acTd OIIK-3.1.V-1.

OpraHU3alNH, cxema ux
B3aUMOJIE"CTBHA. BXOAbl M BBIXOZBI
YOPaBISIIOIEH W YIpaBISIEMONM 4YacTei.
3amaun ympaBUIEHHS OpraHu3alued Io
I'. @aiiomto.

3amaun YIpaBJIeHUS COBPEMEHHOI
opranu3amuen. [Ipobnems! ympaBie HUSA
COBpEMEHHOU opranuzanueid. OCHOBHBIE
3a/laud 3BEHA YTNPABICHHUS B YCIOBHSIX
PBIHOYHOH SKOHOMMKH. Cucrema
ynpasiendyeckux ¢yHkuuid. ConuaabHO-
HNCUXOJIOTHYECKOE yIpaBJICHHE.
[IpuHIMOBI MOOYXKIEHMS IIepcoHala K
HOPO-U3BOAMUTENEHOMY  TPYAY. Pons
npodeccrnoHabHOM MOJITOTOBKH.
[Tpy4auHBI BO3HUKHOBEHUSI KOHQIUKTOB U
MpaBuiIa nx MPEIOTBPALICHHUS.
IIpuHIMNIBEI cCaMOynpaBIeHUs!.




Tema 4. 3akoHbl,
perjiaMeHTHpPYIoIIHe
(yHKIIHOHUpPOBaHME

COIMaJbHBbIX 0praﬂusaum71

OCOOEHHOCTH  COLMAJIBHBIX  3aKOHOB.
VYupasnseMble, YaCTUYHO YIPaBII "eMbIe
U HeympaBisieMble  IPOLECCHl B
opranmzanuu. CouuaJbHBIE 3aKOHBI H
3aKOHOMEPHOCTH -  TEOPETUYECKHH
¢ynnament ympasieHus. ConuaibHBINA
3aKOH  KaK  TEHJICHUHWS, HMerouas
OIIpEe/IeJICHHYIO CTENeHb JIOCTOBEPHOCTH.
OneMeHT  Heompe JielieHHOCTH.  Poib
CyOBEKTHBHBIX (DaKTOPOB, CO3AAOLIMX
JOTIONTHUTENBHYIO HEO-TIPEACICHHOCTD B
YCIOBHAX KOHKYPEHTHOM OOpBOBL
Peanuzanms ynpaBieHYeC KOO peICHUS
B YCIIOBHSAX HEONpPEACICHHOCTH. MeTombI
OLICHKH PHCKOB. Hc—none3oBanue
COBPEMEHHBIX JOCTYKCHUH
nH(opMaTukH B 60ps0e ¢ pucKamu.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.




Tema S. IIpyHUUNBI JeicTBUSA
CTATHYECKHUX U JUHAMHYECKHX
OpraHu3auuu

CraTuka u JUHaAMHUKa OpraHnu3allMOHHBIX
cucteM. BrisgBieHue 3aKOH0_‘MepHOCTeﬁ
NOBCACHUSA OpFaHI/BaHI/IOHHOﬁ CHUCTCMBI

npu Ppa3IUUHBIX BO3MYIIAIO IINX
BO3JCHCTBUSAX CO CTOPOHBI BHEILIHEH U
BHYTpEHHEHN Cpenbl. CraTnka -
YpaBTHOBELIEHHOE COCTOSIHHE
OpraHU3alMOHHOMI CHCTEMBI BHE
3aBUCHUMOCTH oT H3MEHECHUH,
MPOUCXOJSIIMX BO BHEUIHEW cpene.
JrHamuka - pasBUTHE
OpFaHI/ISaHI/I_‘OHHbIX CUCTCM nu
HOCTyHaTeHLHOC JBHUXKCHUC o

BIUSHUEM  MNPWIOKEHHBIX K  HUM
BO3JICHCTBHIA.

CpaBHUTENBHBI  aHAIW3  TPUHIHUIIOB
IEUCTBUS CTATUYECKON U JUHAMU "UECKOU
opranm3anuu.  OCHOBHBIE  TIPU3HAKA

CTaTHYECKHUX u JUHAMHYIECKUX
opra—HU3aluH. IIporuBOpeunBbIi
Xapakxrtep HPUHIUIIOB JEeHCTBHSA

cTaTH4YecKoil opra—Hu3zauuu. OnacHOCTh
crarHanuu.  OCOOEHHOCTH  CTPYKTYp

yIpaBlIeHUS NUHAMH YECKHUX
OopraHu3anui. AJlanTanoHHbIE
BO3MOHOCTH JTUHAMHAYECKOM

opranu3a—un. CrocoOHOCTh K OBICTPOI
peaKkIuy Ha U3MECHEHUSI BHELIHEH Cpelbl -
OCHOBA BBDKHBAEMOCTH OPTaHH3aLHH.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.




Tema 6. IIpuHIMIIBI

palHoOHAJIU3ALNA

Panmonanuzamnus Kak
YCOBEPILICHCTBOBAHHE, yIIydIIeHuE,
OCYILIECTBIIC "HHE Hamnbonee
enecoo0pa3Hoit u pazyMHoOIt
OpTraHu3allM yNpPaBJIEHUECKOro TpyAa.
DopmynupoBKa MPUHIUIIOB
palMOHAIU3aLUN ®.Teitnopom, I.
Omepconom, @. I'unbeptom, I'. Dopaom.
OcCHOBHBIE HaIlpaBJICHUs
paLuoHATH3aLUH.
YcoBeplIEHCTBOBaHUE Hay4HOUI

OpTraHU3aIlH TPYyHa, Pe3yIbTaTOB TPY.a,
CPEeNCTB TpyAa W  TEXHOJOTHYECKIX
mpoueccoB.  BnusHue  HoBammii  Ha

00IIIeCTBEHHOE u SKOHOMHYECKOE
pa3BUTHE. ®dopmupoBaHHe HOBOTO
nH(pOPMALMOHHOTO IIPO—CTPaHCTBA.
Panmonanusupytouee BO3/IeiicTBUE

HOBBIX HH(OPMAIMOHHBIX TEX "HOJIOTHI
U CpeJibl EKTPOHHON KOMMEPLIUU.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

10




Tema 7. IlpoexkTupoBanue
OPraHU3alMOHHBIX CHCTEM

ITosTannoe IIPOEKTUPOBA"HUE
OpraHU3alMOHHOMI CUCTEMBI.
OpraHu3anoHHOE IUTAHUPOBAHME.
ITocnenoBarensHOE pUOIIKECHUE

palMOHATIBHONW CTPYKTYpPBI YIPaBIEHUS K
ee oramoHHor wmopaenu. CII0KHOCTh
ABTOMATU3UPOBAHHOTO TMPOECKTHUPOBAHUS
OpraHu3aIMoHHbIX cucTteM. OOOCHOBaHUE

HE00XOAUMOCTH KOPPEKTHPOBKHU
CUCTEMBI yIpaB—JIEHUS.
Juarnoctudeckoe o0crnetoBaHue.
OpraHu3anoHHbIE peoOpa3oBaHMs.
Mertos KOPPEKTHPOBKH
OPTaHHU3AI[MOHHBIX CTPYKTYP.

OmnepatuBHas  KOPPEK LM  CHCTEMBI
YIpaBICHUSI  JEJOBOW  OpraHU3aluei.
YacTuuHbIe U paJuKalbHble H3MECHECHUS B
CTpYKType opranuzaimu. I[Ipaktuyeckas
peanuzanys MeToza OLICH "KH
s dekTUBHOCTH c(hopMHUpPOBaHHOI
OpraHu3alMOHHOM cucTtembl. ba3oBblit
Habop Mojeneid. YcpenHEHHBIE OIEHKH
mokasareiein 3¢ (EeKTUBHOCTH.
OO000IEeH—HBII  ITOKa3aTellb KadyecTBa.
DKCHEepTHBIE CUCTEMBI. [Ipobnema
OKYIaeMOCTH 3aTpaT Ha KOPPEKTUPOBKY
CYIIECTBYIOLIEH CTPYKTYpPBI WITH
pa3paboTKy HOBOTO MPOEKTA.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

11




Tema 8. Cy0beKTbI H 00bEKThI 12 | OIK-11; | ONK-1.1.3-1. | T'p.n.
o OIIK-1.2; | OIIK-1.1.Y-1.

OpraHu3alHOHHON ONK-3.1 | OIK-1.2.3-1.

ACATCJIBHOCTH OIIK-1.2.Y-1.

OTHOCUTENBHOCTh HOHATHI «CYOBEKT» U OIIK-3.1. 3-1.

«OOBEKTY OpraHU3alUOHHON OIIK-3.1.V-1.

JIeSITEbHOCTH. O06001IeHHBIH u

KOJUICKTHBHBIN CcyOBeKT

OpTaHHU3aI[IOHHON JIESITETbHOCTH.

Pacnpenenenue posieli B OpraHu3alyu.

IIpouecc camoopranuzauuu. IlpaBa u

00513aHHOCTH YJICHOB KOJUICKTHBA.

VYpoBuu  ynpaBieHus.  B3aumocBssb

¢byHKIMA ¥ TOA(QYHKIUHA yHpaBICHUS.

[Ipobnema mnunmepcrBa. DopMmanbHOE U

HeopManbHOe JHaepcTBO. TpedoBaHus,

NpeIbsIBIsIEMbIE K MEHEIDKEDY.

Tema 9. Opranu3anuoHHAas 14 | OIK-11; | OIK-1.1.3-1. | T'p.x.

OIIK-1.2; | OIIK-1.1.Y-1.

KyJIbTypa OTK-3.1 | OMK-1.2.3-1.

KynLTypa KakK CJIOKHBLIAACA B IPOLECCE OIIK-1.2.V-1.

pa3BUTHsL OOILECTBEHHBIX OTHO HICHH OIIK-3.1. 3-1.

CHCTEMA MaTEpPHANIbHBIX M TYXOBHBIX OIIK-3.1.Y-1.

LIEHHOCTEMN. OpranuzalnoHHas
kynmp—typa (OK) m ee 3aBHCHMOCTBH OT
Hene  JeATeNbHOCTH  OpTaHM3alHH.
Bnusiaue cpezbl CYIIECTBOBaHMUS
opranmzanuun Ha ee OK. Buemnsis u
BHyTpeHHss1 coctapyisitomas OK. Ponb
aIMUHUCTPATUBHO - YIPAaBICHYECKOTO
anmapata B ¢opmupoBanun  OK
Vcnonp30BaHNEe CHCTEMBI MOTHBAIIHH.
Cratuka W JUHAMUKa KyJIbTypel B

OpraHU3alMOHHBIX OTHOUICHUSIX.
B3anMocBsi3b npodeccuoHanu3Ma
nepconana u OK. Tunst OK no M. Bypke.
LenenanpasieHHOE ¢dopmupoBanue

UMHIT KA W (QUPMEHHOTO  CTHIIA
opranusaiuu. HoBeie mH(QOpMaIMOHHBIE
TexHoJiorun W ux Biaugaue Ha OK.
Cnoco6s1 koHTpOJIst cocrosaust OK.

12




10.

Tema 10. PazBurue
OpPraHu3anuoHHO-

ynpaBﬂqueCRoﬁ MBICJIH
Hcropuueckoe pasBurue
OpraHu3allMOHHOM  Hayku. PasButue
MPOU3BOJICTBA u MOTPEeOHOCTD
MPaKTUYECKOTO pelieHus 3a1a4
YIpaBJIEHUS. PasButne
opra—HU3alMOHHONM Hayku B EBpome u
Awmepuke. Kitaccnueckue MOJIEINA
OpPTaHM3AIlMOHHBIX ~ CcHUCTeM.  Teopus
HaydyHOro  ympasieHus.  Kounemmmn
YIIpaBIICHUs, OCHOBAHHBIC Ha Pa3INIHBIX
MOJEIAX OopraHu3aluu. IIkona
COLIMAIbHBIX CUCTEM. CucTteMHBIH
MOJAXOJA K PEIICHUIO 3ajad YIpaBJICHUS.
Merononoruyeckue OCHOBBI
HCCIIeI0BaHUs JeSITebHOCTH
OopraHu3anui.

PazBuTne OpraHN3alMOHHO-
yopaBlieHYecko  Mplcid B Poccum.
Orambel pa3Butuss Teopuu B Poccum.
OcHoBarenu OTEYECTBEHHOM
OpraHM3allMOHHOW HayKkH. BHenpenue
KOHKPETHBIX ~ (GOpM  JeMOKpaTu3aluu
YIOpaBIeHUS IPUMEHUTEIHHO K YCIOBHUAM
Poccumn. OCHOBHBIE HaTpaBICHUSI
TEOPETUIECKUX pa3paboTox "
0000 1IeHN, MOy IUBIINX
pacnpocTpaHeHHe TP Tepexo/ie K HOBBIM
PBIHOYHBIM OT HOIICHHSIM.
CutyannoHHOE ynpasiieHHne. JKCIEepPTHbIE
CHCTEMBI. [NepcrniekTHBBI
OpraHu3aloHHON Hayku B Poccun.

14

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

HnousuoyanvHnvle koHcyromayuu
(HK)

Konmaxmmnas paboma no
APOMENCYMOUHOU ammecmayuu
(Kamm)

Kouncynomayus nepeo sxzamenom
(KD)

13




Koumaxmuas paboma no
NPOMEINCYMOUHOU AMMeCayuu 6
nepuoo 9Kk3. ceccuu / ceccuu
3a0uyHuKos (Kammox)

- - - 12 2

Camocmosamenvras paboma 8 nepuoo
ax3. ceccuu (CPak)

32/- 32

Camocmosmenvras paboma na
Kypcosylo pabomy

18/- 18

Hmozo

18

24 - - 132/6 180

Jrtansl GOPMHPOBAHHUA M KPUTECPUH OLICHUBAHHUA C)OPMHPOBAHHOCTH KOMIIETCHIIHI
AJ1s1 00y4aroIuXcsl 04HO-3204HOMH GopMbI 00yYeHH

Tabnuua 3.2
Ne n/m HanMeHoBaHue pazjgesia, TeMbl T
HCIHILIHHBI PYA0EMKOCTh, AKaJeMUYECKHE YaChI :
= =] =3
; ; E s = ?
= = 3 g = E = 3z
= = = ﬁ = = = Q 2
= ) = = = 2 e O
= S ) = = 3
3 S g S = == S =z 2
« 2 =) P = = =» 9 °
) o = s = © 3 § s = £ FE
= ) < g5 o= © 3 g = =
b = 2w 22 2 = z 3 s 2 g EEE
) g | ¢ = S g s g == o 2 ==
5 = 5 a £ e = c & o I = = =
= 2 = £ 2 =) s O = . = = g = »
S| 2| 2 |EE| Z3 2| 2% | g8 § | :E5%
:| i| & |E5| 2 |§| FE| &% |%z| g7 |EE:i¢
-~ [se] [0
=|&| 2 8| &2 |&| £z | £&8 |fw| & | SEig
Cemectp 2
1 Tema 1. Teopusi opranu3anuu u ee 2 | 2 - - 8 12 8g§ig 83?“3% I'p.n -
MECTO B CHCTEeMe HAYYHbIX 3HAHUU ONK-31 | OMK-12. 3-1
[Mpenmer, comepxaHue, HeNU M 3aJadd Kypca OTIK-1.2.V-1.
«Teopust opranmsamum» (TO). OcHoBHbIE OIIK-3.1. 3-1.
onpenenenus. Mecto TO B 3KOHOMHYECKOH OIIK-3.1.V-1.

Hayke. IIpaktu—yeckas HanpasiaeHHocTs TO.

ConuanbHble po0IeMbl o01ecTna.
OcoberHocTH ~ paboOTBl  OpraHu3alyii B
COBPEMEHHBIX YCIOBUSX Poccun.
WunuBuayanpHple LEJId W COBMECTHBIC

nericTBus. CBs3b TOHSATHH «OpraHu3alus» u
«KOJIJICKTHUBY.

14




Tema 2. CounajibHasi OpraHu3amus 12 8%51% 8%5}} 3% - 3.
ITonsarue «couuanbHas OpraHu3aLHs. T S
H P L. OMK-3.1 | OMK-12.3-1,
MHOTOrpaHHOCTh TEPMHHA  «OPTAHU3ALU»: OLK-12.V-1
HUCKYCCTBEHHOE OOBEIUHEHHE mo,uefi, BHJ OHK-3:1:3-1..
JCATEIbHOCTH, — YIOPSAOYe HHE  JCUCTBUSL. OIIK-3.1.Y-1.
Opranm3anusi Kak OOBEKT (SBICHHE), Kak
Ipolecc ympaBlIeHHS M Kak  jeiicTBuHe.
OmnpezneneHne COLMAIBHON OpraHM3alUM Kak
OOBeNMHEHUS JIOZeH, CO3MaHHOIO  IJIA
JOCTHI)KCHUSI OLIPEICJICHHBIX LeleH.
Tema 3. Opranuzanuu u 12 | OIK-11; | OIK-1.1.3-1. | Tp.n. 3.
OIlK-1.2; | OIIK-1.1.V-1.
yupasJjenune 5 OTK-3.1 | OIK-1.2.3-1.
Cucrema ymnpasneHus opranuzanmeii. I[Iponecc OTIK-1.2.V-1.
yIOpaBJIeHUs OpraHu3a"Lued. YOpaBismomas u OIIK-3.1. 3-1.
yIpaBjsieMas 4acTH OpraHM3alMH, CXeMa HX OIIK-3.1.Y-1.

B3aUMOJEHCTBUA.  BXoael U BBIXOHBL
yIpaBJsoLIed U ynpaBisieMoil yactei. 3afaun
ynpasuleHus opranusanueii o I'. daiioito.

3anaun yIpaBJIeHUS COBPEMEHHOU
opranmzanuei.  IlpobGrembr  ynpaBie—HHA
COBpeMEHHON  opranuzauueid.  OCHOBHbIE
3aJa4d 3BEHA YNPaBICHUS B  YCIO BHAX

PBIHOYHOH 3KOHOMHKH. Cucrema
YOpaBICHICCKIX (G yHKIHA. CoranabHO-
MICUXOJIOTHYECKOE  yIpaBlieHWe. [IpHHIATIBI
moOy>XKAeHU nepcoHana K po-
W3BOJIUTEILHOMY Tpynay. Poinb

npo)eCCHOHATIBHON MOArOTOBKH. I[IpUYHHBI
BO3HUKHOBCHUS KOH(i)J'II/IKTOB n mpaBuia HX
MPEIOTBPAILEHUS. [TpuHUIMDBL
CaMOYIIPaBJICHUSI.

15




Tema 4. 3akoHbl,

periiaMeHTHpPYIIHe
(l)yHKIII/IOHI/IPOBaHI/Ie COIINAJIBHBIX
OpraHu3anui

OcobeHHoCTH COIMAIbHBIX 3aKOHOB.

VYpasisieMble, YaCTHYHO YIPABIA€Mble U
HEyINpaBJIieMble TPOLECCH B OpraHH3alHu.
CouuaneHple 3aKOHBI M 3aKO HOMEPHOCTH -
TEOpEeTHYECKUH  (YHAaMEHT  yIpaBJICHHUS.
CounanbHbIH 3aKOH KaK TEHJICHLUS, NMEIOIast
ONpPEJETCHHYI0  CTENeHb  JIOCTOBEPHOCTH.
DieMeHT HEOIpe JIeJICHHOCTH. Ponp
CyOBEKTHBHBIX (bakTopoB, CO3/IAI0IINX
JIOTIOJTHUTEIBHYI0  HEO-TIPEJEJICeHHOCTh B
YCIIOBHAX KOHKYPEHTHOU OOpBOBI. Peannzanus
VIPaBICHYECKOTO PELICHHS B  YCIOBHSIX
HEOIPEICIICHHOCTH. MeTOIBl OLCHKH PUCKOB.
Hc—nonp30BaHuEe COBPEMEHHBIX IOCTHIKCHUH
nHPOPMATHKH B OOpBOE C pUCKAMH.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.¥-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.
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Tema S. IlpyHuUNBI AeHCTBUSA
CTATHYECKHUX U JHHAMHYCCKHX

OpraHu3anui
CTaTI/IKa nu JUHaAMHUKa OpraHnu3aliMOHHBIX
CUCTEM. Brigasnenue 3aKOHO_‘MepHOCTeﬁ

MOBEJICHNS] OPraHU3alMOHHON CHUCTEMBI IpH
pa3IMYHBIX BO3MYIIAIOIIHUX BO3AECHCTBUAX CO
CTOpPOHBI BHEIIHEW W BHYTPEHHEN Cpenbl.
CraTika - ypaB HOBEIICHHOE COCTOSHHE
OpraHU3allMOHHOM CHCTEMBI BHE 3aBHUCHUMOCTH
OT M3MEHEHUH, NPOUCXOAAIIMX BO BHELIHEH
cpene. Hunamuxka - pa3BuTHE
OpraHu3al "OHHBIX CUCTEM U MOCTYNATEIbHOE
JIBDKCHUE IO/ BJIUSHUEM IIPWIOKEHHBIX K
HUM BO3JECHCTBUM.

CpaBHUTENIBHBIN aHAIU3 MPUHIUIIOB JEHCTBUS
CTaTUYECKOW M AUHAMU YECKOM OpraHu3aluiu.
OcHOBHBIE MIpU3HAKU CTaTUYECKUX u

JIUHAMHUYECKHX opra—HU3aluil.
[IpoTrBOpEUHBEIit XapakTep TIPUHITATIOB
ENCTBUS CTaTHYECKOM Opra—HH3aIHH.
OmnacHOCTh CTarHaIuu. OcobennocT
CTPYKTYP yIIpaBJICHUSL IAHAMHA YECKUX

opraHuzauuil. AJanTallMOHHbIE BO3MOXHOCTH
JIMHAMUYecKol opraHuza—1uu. CmocoOHOCTh K
OBICTPON pEaKIMK Ha WM3MEHCHHUsS BHEIIHEH
CpeJibl - OCHOBA BEKMBAEMOCTH OpPTaHU3aIlNY.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.¥-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.
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Tema 6. IIpuHIMIIBI

PAallMOHATU3ALINNA

Panyonanmsanuss Kak yCOBEPIICHCTBOBaHHE,
yIydIIeHHe,  OCYIIECTBIEHHE  Hamboiee
merecooOpa3sHoil M pasyMHOW OpraHH3aluu
yopaBleH4YecKoro  Tpyna.  ©PopMynHpoBKa
npuHUMNoB panuoHanusanuu O.Teinopowm, I
OmepcoHoMm, @. T'mnbeprom, I'. Doprom.
OCHOBHBIE HAaNpaBJICHUS palOHAIU3ALUH.
VYco—BepIeHCTBOBaHUE HAyYHON OpraHu3alyuu
TpyZa, pe3yabTaToB TPyAa, CPEACTB Tpyla U
TCXHOJIOTHYCCKUX IMPpOLECCOB. Bnusaue
HOBaIMii Ha OOIIECTBEHHOE W YKOHOMHYECKOE
pa3BUTHE. ®dopmupOBaHHE HOBOTO
nH(pOpPMaMOHHOTO MIPO"CTPAHCTBA.
Pamnonanusupyromee BO3AEHCTBHE  HOBBIX
NH(GOPMAIMOHHBIX TEX HOJOTHH M  CpPEembl
JNEKTPOHHON KOMMEPLUH.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.¥-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.
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Tema 7. IlpoekTupoBanue

OpraHu3salluOHHbIX CUCTEM

[TosTanHoe MIPOEKTUPOBA"HUE
OpraHu3alMOHHOMN CHUCTEMBIL.
OpraHu3annoHHOE IUIaHUPOBAHHE.
IMocnenoBarenbHOE MIPUOIIKEHUE
palMOHANIBHON CTPYKTYPHl YNpaBJIEHUs K ee
STaJIOHHOM MOJEIIH. CrnoxHOCTb
aBTOMAaTH3UPOBAHHOTO MIPOEKTHUPOBAHUS
OpraHM3aloHHBIX  cucteM. OOoCHOBaHHWE
HEOOXOIUMOCTH  KOPPEKTUPOBKH  CHCTEMBI
yIpaBJICHHUS. Juarsoctuueckoe
oOcnetoBaHue. Opranu3anioOHHBIE
npeoOpa3oBaHusi. MeToabl  KOPPEKTHPOBKH
OpPraHM3alOHHBIX CTPYKTyp. OnepaTuBHas
KOPPEK LMl CHUCTEMBI YNPaBJICHUs JEIOBON
opraHmsanued. YacTuuHele M pagUKaIbHBIC
U3MEHEHHs B CTPYKTYype  OpraHU3alUH.
[IpaxkTdeckas peanu3anus MeETOAA OLEH KU
s pekTUBHOCTH c(hOpMHUPOBAHHOI
OpraHU3alMOHHONW cucTeMbl. ba3oBeiii Habop
Mozeiel. YCpeAHEHHbIE OLEHKH I0Ka3aTenei
s¢pdextuBHOCTH. OOOOIICH HBIA TOKa3aTeNlb
KavyecTBa. ODKCIEpTHbIE cucteMbl. [IpoGiema
OKyMaeMOCTH 3aT—paT Ha KOPPEKTHPOBKY
CYIIECTBYIOIIEH CTPYKTYPHI WIN pa3paboTKy
HOBOT'O NPOEKTA.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.¥-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

Tema 8. Cy0beKTbI U 00bEKTHI

opranmaunom{oﬁ AeATECJIbHOCTH
OTHOCHUTEIBHOCTE TOHATHH  «CYOBEKT» U
«OOBEKT» OpraHW3alMOHHOW EATEIHHOCTH.
OOOOWICHHBIT W  KOJJICKTHBHBIH ~ CYOBEKT
OpraHM3aIMOHHON JeSITeTTbHOCTH.
Pacnpenenenne  posieii B opraHu3aluu.
IIporiecc  camooprammsanuu. IlpaBa u
0053aHHOCTH UJICHOB KOJUICKTHBA. Y POBHHU
ynpaBieHus. BzamMocBs3p  QYHKIMH  H
o1 yHKIIHH YIpPAaBJICHUS. [Ipobrema
mupepcrBa. DopmanbHOoe W HehopMabHOE
muaepctBo. TpeOoBaHUS, TNPEHbsABIIEMBbIE K
MEHEKEDY.

12

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.Y-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.V-1.

I'p.o.
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Tema 9. Oprann3zanuoHHas
KYJbTypa

KynpTypa Kak cioxuBmIascsi B TIpoIecce
pas3BHUTHS 00IIIECTBEHHBIX OTHO MICHUH
CHCTEMa  MaTepHalbHBIX M JIYXOBHBIX
neHHocTed.  OpraHu3alMOHHAas — KyJdb Typa
(OK) wu ee 3aBUCHUMOCTb OT  LeJeH
JIeSITENIbHOCTH  OpraHu3anuy. BimsHue cpenpl
cymecTBoBaHUs opraHuzauun Ha ee OK.
Buemnsis u BHyTpeHHsis1 coctaBustromas OK.
Ponb aZIMMHUCTPAaTUBHO - YIIPaBJIEHYECKOTO
amnmapara B (hopmMupoBaHUH OK
Hcnons3oBanue CHCTEMBI MOTHBALNH.
Cratuka W JUHaMHKa  KYJbTYPHl B
OpTraHM3aIOHHBIX OTHOLICHMSX. B3anMocss3b
npogeccronanmma mepcoHana U OK. Twumsr
OK 1no M. Dbypke. llenenanpaBieHHoe
¢dopMupoBaHHEe WMHUA KA U (UPMEHHOTO
cTHiIs opranuzanyu. Hosble nHpopMannoHHbIe
texHotorun ¥ ux BiusHue Ha OK. CriocoOb
koHTpoJst cocTtostHusg OK.

14

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.¥-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.
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10.

Tema 10. PazBurue
OpPraHu3alMOHHO-YIIPaBJIeHYEeCKO

MBICJ/IN

HcTtopuueckoe pa3BUTHE OpraHU3allMOHHOU
HayKH. Pa3Burue MIPOU3BOJICTBA u
MOTPEOHOCTh IMPAaKTHYECKOTO PELICHUs 3ajad
ynpaBieHus. Pa3BuTue opra—HU3aIMOHHON
Hayku B EBpome um Amepuke. Kiaccuueckue
MOJENN OpTraHU3alMOHHBIX CHUCTEM. Teopus
HAy4YHOTO yIpaBJICHUS. Konnenuun
YOpaBJIEHUs, OCHOBAaHHBIE Ha Ppa3IHYHbBIX
Mozenax opranuzanuu. Illkoma counmanbHBIX
cucreM. CHCTEMHBI MOAXOJ K PELIEHUIO
3a1a4 YIpaBJIEHUS. Metogonorudeckue
OCHOBBI HCCIICIOBaHUA JIeSITeTbHOCTH
OpraHu3aluil.

Pa3Butue  opraHu3aIiOHHO-YIIPaBICHYECKON
MbIcau B Poccun. Otambl pa3BUTHSA TEOpUU B
Poccun. OcHoBaTenu OTE4YeCTBEHHOI
OpraHMU3alUOHHON HayKH. Buenpenue
KOHKPETHBIX ¢bopm JEMOKpaTHU3alul
YOpaBIE€HUS MPUMEHHUTENBHO K  YCIOBHSAM
Poccun. OcHOBHbIE HalpaBJICHUS
TEOPETHYECKUX pPa3padOTOK U 0000 HIeHUH,
MOJIYYHMBIIUX PAacIpPOCTpaHEHUE TPU Hepexoie
K HOBBIM PBIHOYHBIM OTHOIICHHSAM.
CuTyallMOHHOE  YIpaBJeHHE. ODKCIEePTHBIE
cucremsbl. IlepcrnekTuBbl  OpraHU3allMOHHOMN
Hayku B Poccum.

14

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

OIIK-1.1. 3-1.
OIIK-1.1.¥-1.
OIIK-1.2. 3-1.
OIIK-1.2.Y-1.
OIIK-3.1. 3-1.
OIIK-3.1.Y-1.

I'p.n.

Hnousuoyanvrule koncyromayuu (UK)

Konmaxmmnas paboma no
NPOMENCYMOYHOU ammecmayuu
(Kamm)

Kouncynomayus neped sxsamenom (K3)

Koumaxmuas paboma no
NPOMENCYMOUHOU ammecmayuu 8 nepuoo
9K3. ceccuu / ceccuu 3a0yHuxos (Kammok)

Camocmosmenvras paboma 6 nepuoo 3K3.
ceccuu (CPsk)

32/-

32

21




Camocmosmenvhas paboma Ha
KypCcogyto pabomy

18/-

18

Hmozo

20

24

130/6

180

Dopmol yueOHbIX 3A0AHUIL HA AYOUMOPHBIX 3AHAMUAX
I'pynnoeasa ouckyccus (Ip.o.)

Dopmvl meKyuyezo KOHMpPONA.

Tecm (T.)
Keiic (K.)

Dopmul 3a0anuii 011 MEOPUECKO20 PEUMUH2A.

Acce (3.)

22




I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEepaTypa

1. demuyk, O. H. Teopus opranuzanuu : yaeonoe nocodue / O. H. lemuyk, T. A. Edppemona. - 4-¢
u3n., ucnp. — Mocksa : @®JIMHTA, 2022. — 262 c. — ISBN 978-5-9765-0699-2. — TekcrT :
anektpouHbiid. - URL: Pexxum goctyna: https://znanium.com/read?id=420855

2. Munbrep, b. 3. Teopust opranuzanuu : yueOHuk / b. 3. MunsHep. — 8- usn., mepepad. u
non. — Mockpa : UHOPA-M, 2024. — 848 c¢. — (Bricmiee oOpaszoBanue: bakanaspuar). - ISBN
978-5-16-004700-3. - Tekct : aneKTpoHHBIH. — Pesxum noctyma: https://znanium.ru/read?id=444631
3. banamog, A. I1. Teopus opranmzainuu : yaeOHoe mocooue / A. Il. bamamos. — Mocksa :
BysoBckuit yueOnuk : MH®DPA-M, 2024. — 208 c. - ISBN 978-5-9558-0288-6. - Tekct :
AIIEKTPOHHBIN. — Peskum moctyma: https://znanium.ru/read?id=444984

JlonoiHuTe IbHAS JIUTEpaTypa:

1. TlonyxnaeB, 3. A. Teopus opranuzamuu : ydeOHoe mocobue / D. A. Ilomyxkmaes, FO. U.
Boromorora, U. A. lllumoga. - Mocksa : [lupekr-Menaua, 2022. - 388 c. - ISBN 978-5-4499-3039-2.
- Tekct : anekTpoHHBIN. — Pesxum nocryma: https://znanium.ru/read?id=442801

2. [Mognecusix, B. . Teopus opranuzamuu : yuebnoe nocodue / B. U. Iloanecusix, H. B. Ky3nenos.
— 4-¢ u3n., ucnp. u gon. — MockBa : UHOPA-M, 2024. — 345 ¢. — (Bricmiee obpazoBaHue:
bakanaspmar). - ISBN 978-5-16-006013-2. - Tekct : sneKkTpoHHBIA. — Pexum pocryna:
https://znanium.ru/read?id=444644

3. TapakanoB, A. B. Teopus opranmzamum : ydeOnoe mocobme / A. B. Tapakanos, b. JI.
CkpbIHUEHKO. - 3-¢ u31. - Mocksa : Jlamkos u K, 2022. - 236 ¢. - ISBN 978-5-394-05028-2. - Tekcr:
AJIEKTPOHHBIN. — Peskum mocryma: https://znanium.ru/read?id=421751

HopmaTtuBHbBIE IPaBOBbIE TOKYMEHTBI:

1. "Koncrurynus Poccuiickoii @eaepanuu” (IpUHITa BCEHApOIHBIM roysocoBanueM 12.12.1993) (c
Y4ETOM IONPABOK, BHECEHHBIX 3akoHaMu PP o nonpaskax k Koncrurynuu P® or 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®K3). Pexxum nocryna:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "I'paxxnanckuii konekc Poccuiickoit @eaepanun (dacts neppas)” or 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum noctyma: http://www.consultant.ru/document/cons_doc_LAW 5142/
3. ®enepanpubiii 3akoH oT 08.02.1998 N 14-®3 (pea. ot 23.04.2018) "OO6 oOmiecTBax ¢
OTrpaHUYEHHOU OTBETCTBEHHOCTHIO" Pexum JIOCTyTIA:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

HNEPEYEHb NTHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru/- Korcysnperaut Ilitoc;
2. HudopmanmonHo-npaBosas cucrema «[ apant» http://garant.ru

IHEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. O5C «MH®PA-M» http://znanium.com
3. OBC BOOK.ru http://www.book.ru

IMEPEYEHDB [TPO®ECCHUOHAJIBHBIX A3 TAHHBIX
1. www.dis.ru/manag — »xypaan «MenemxkMeHT B Poccru u 3a pydesxom»
2. https://rjm.spbu.ru/ - xypaan «Poccuiickuii )XypHal MEHEIHKMEHTa»

3. www.top-personal.ru — sxypHai «YnpaBiieHHE IEPCOHATOM»



https://znanium.com/read?id=420855
https://znanium.ru/read?id=444631
https://znanium.ru/read?id=444984
https://znanium.ru/read?id=442801
https://znanium.ru/read?id=444644
https://znanium.ru/read?id=421751
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://garant.ru/
http://znanium.com/
http://www.book.ru/
http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/

4. https://www.gd.ru/ - sxyprain «['eHepambHbIi JUPEKTOP»
5. http://www.zhuk.net/index.php - sxypaan «YmpaBieHne KOMIaHHEH»

NEPEYEHDb PECYPCOB I/IHfDOPMAHI/IOHHO-TEJIEKOMMYHI/IKAHI/IOHHOﬁ CETU
«MUHTEPHET», HEOBXOAUMBbIX J1JIs1 OCBOEHUSA JUCHUIIJINHBI

1. http://www.uisrussia.msu.ru/ - yauepcurerckas uaopmaimontas cucrema POCCUSA

2. http://cyberleninka.ru/ - nayunas saekTponHas oubnmoreka «KubepJleHnHka»

3. http://www.eup.ru - HaydHO-00pa30BaTe/bHBIH TOPTaT «IKOHOMHUKA U YIpaBICHHE Ha
OpEANPUATHSIX». BHOINOTEeKa SKOHOMUYECKOM U YIIPABICHUSCKOM JTUTEPATyPhI

4, http://www.economicus.ru — 00pa3oBaTebHO-CIIPABOYHBINA CAlT 110 3KOHOMHUKE

5. http://www.cfin.ru - Bubanoreka yrpasiacHus

6. https://eios.reakf.ru/ - KommbroTepHas mojjaep:kka ydeOHOUM nesTenbHOCTH KpacHomapckoro
¢dbunmuana POY um. I'.B. Ilnexanosa

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOT'UHM, UCIIOJIb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOIECCA IIO
JAAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHUA

OmneparmonHas cuctema Windows 10

[Maket npuxmagasix mporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity pans OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

Jucuunnuna «Teopus opranuzanumny» odecredeHa:
U1l IPOBE/ICHUS 3aHATUH JIEKLIMOHHOTO TUIA:
— yudeOHOU ayauTopuen, o0OpyJOBaHHOW y4eOHON MeOenblo, MYJIbTUMEAUNHBIMH CPEACTBAMU
OoOy4eHUSs JJI IEMOHCTPAINH JICKITUH-TIPE3EHTAlIN;
TS TIPOBEJICHUSI 3aHATHH CEMHUHAPCKOTO THIA (npakmuyeckue 3ansmust):
— yueOHON aymuTopuei, 0o0OpyqOBaHHON Y4eOHOU MeOenbl0 W TEXHUUYECKHUMHU CPEeICTBAMU
00y4eHHUs, CIy>KallluMU JUIs ITpeJICTaBIeHHs yueOHOH HH(OpMaIiH.
JUISL CAMOCTOSITEJIBHOM paboThI, B TOM YHKCIIE ISl KYPCOBOI'O MTPOEKTUPOBAHMUSL:
— TIOMELIEHHEM JJIsI CaMOCTOATENbHOM paldoThl, OCHAIEHHBIM KOMIIBIOTEPHOW TEXHUKOU C
BO3MOKHOCTBIO MOJKIIOUEHUs K ceTu «VHTepHeT» U o0ecreyeHneM J0CTyIa K 3JIEKTPOHHOM
nH(pOpMaLMOHHO-00pa30BaTEIbHON cpe/ie YHUBEPCUTETA.

IV. METOAUYECKME YKA3AHMS 1151 OBYYAIOLMXCS MO
OCBOEHMIO TUCHUTNIAHBI

» Tlonoxenue o KypcoBbix padotax (nmpoekrax) B ®I'BOY BO "PDYVY uwm. I'.B. [Tnexanosa".

» MeToauveckie PEKOMEHJAIMU [0  OPraHW3alldd ©W  BBINIOJHCHHWIO  BHEAYJAUTOPHOMN
CaMOCTOSITENTbHOM pabOTHI.

» MeToauveckue yKa3aHHs 110 TIOJrOTOBKE M 0(hOPMIICHHIO 3¢Ce.


https://www.gd.ru/
http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUE TPOUEAYPBI
OHEHWBAHHWA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHIUX ITAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

Pe3ynpTaThl TEKyIEro KOHTPOJISI U MPOMEXYTOUHOM arTecTalud (GOpMUPYIOT PEHTUHIOBYIO
OLICHKY paboThl oOyuatomerocs. Pacnpenenenue 6amioB npu GopMUPOBAaHUN PEUTHHIOBOM OLEHKU
palboThI 00yUarOIIErocsi OCYLIECTBISETCS B COOTBETCTBUU ¢ «IlojoXkeHneM o peHTHHIOBOM cucteMe
OLICHKH YCIIEBAEMOCTH M Ka4eCTBA 3HAHWM CTYACHTOB B IPOLIECCE OCBOCHUS AMCLUIUIMHBI « Teopus
opraHuzanuu» B (enepaJbHOM TOCyJapCTBEHHOM OIOJKETHOM 00pa30BaTEIbHOM YUPEXJICHUH
BbICILIEro oOpa3oBanus «Poccuiickuii s3xoHoMu4eckuil ynusepcurer umenu ['.B. [lnexanosay.

Tabmuua 4
Buasl pador MakcuMaJibHOe KOJHYeCTBO 0AJLI0B

BeinosHeHre yueOHbIX 331aHUi Ha ayJUTOPHBIX 20
3aHSIITHSIX

Texymuii KOHTPOJIb 20
TBopUeckuil pedTHHT 20
ITpomesxyrounas arrecranus (9x3amer) 40
UTOI'O 100

B cootBercTBHM ¢ [TonokeHHEM O PSHTUHTOBOM CHCTEME OLICHKH YCIIEBAEMOCTH U KauecTBa
3HaHUI OOyJarIuXcs «IIpernojaBaTelb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMHA 3aHATHS CO
CTY/ICHYECKON TIpYIIOi, 00s3aH NPOMH(GOPMUPOBATH TPYIIY O PACHPEICICHHH pPEHTHHIOBBIX
0ajutoB 1O BCeM BHJAM pabOT Ha MEPBOM 3aHATHH y4eOHOTO MOayns (cemecTpa), KOJHYECTBE
MOIyJde TO y4eOHOW JMCUUIUIMHE, CpoKax M (opMax KOHTPOJIsI HUX OCBOCHHS, (opme
MPOMEXYTOUHOW AaTTECTAallld, CHI)KEHUH OajuloB 3a HECBOEBPEMEHHOE BBITIOJHEHHE BBIIAHHBIX
3amanuii. OOyuaronuecss B TeueHHE Y4eOHOTro MOIyJs (ceMecTpa) MoiydaroT HHGOPMAILHUI0 O
TEKYILEM KOJMUYECTBE HAOpaHHBIX MO AUCHUILINHE OAJIOB Yepe3 JIMYHbIA KaOMHET CTYICHTA.

VI. OHEHOYHBIE MATEPHAJIBI JISA TIPOBEAEHUA TEKYIIEI'O KOHTPOJIA
U IIPOMEKYTOYHOM ATTECTAIIUN

OneHouyHble MaTepuaibl MO JAUCHUIUIMHE pa3paboTaHbl B cooTBeTcTBUU C [lonoxeHuem o0
OLIEHOYHBIX MaTepuasax B (QelepaIbHOM TOCYAApCTBEHHOM OIO/DKETHOM 00pa30BaTeIbHOM
YUPEKIECHUU BBHICIHIETO 00pa3oBaHus «POCCHICKHI SKOHOMUYECKUM yHHBEpCUTET uMeHH [.B.
[IimexanoBay.

Temamuka Kypcoewvix pabom/npoexkmoes
CormacHo ydeOHOMY TIUTaHy, MO AWCHUIUTHHE «Teopust opraHu3alMN» MPETyCMOTpEHa
KypcoBast pabora.
IIpumepHbIii NepeyeHb TeM KYPCOBbIX padoT
1.Teopus opranuzanuu, €€ MECTO B CUCTEME HayUHbIX 3HAHUH.
2. Ponb opranuzanuu B pa3BUTHH 0OILIECTBA.
3.Pa3Butne opranuzanuu B COBPEMEHHBIX YCIOBUSIX.
4. CoumanbHble OpraHU3alUN, IPUYUHBI KX CO3/IAHUS U PA3BUTHSL.
5. Buabl ¥ TUITIBI OpraHU3aLyi.
6. Opranu3anus Kak CUCTeMa: €€ MPU3HAKU U 3aKOHBI.
7. PaznuuHble BUABI CHCTEM: OCHOBBI CYIIIECTBOBAHUS OpraHU3aLUH.
8. [IpuHIMITBI AEHCTBUS CTATUYECKUX U JUHAMUYECKUX OpraHUu3aIui.
9. Pa3HOBUIHOCTH HEpAPXUUECKUX CTPYKTYP YIPABICHHUS.
10. T'ubkue cTpyKTyphl yIpaBiIeHUs, UX MPEUMYIECTBA.




11. BHemHsAs 1 BHYTpEHHSS Cpella OpraHU3aliHy.

12. B3auMoCBSI3b BHYTPEHHUX IE€PEMEHHBIX OpPraHH3alMM KaK OCHOBa (PYHKIIMOHUPOBAHUSA U
pa3BUTHSL.

13. BHenHss cpea opraHu3aliy U €€ XapaKTePUCTUKH.

14. IlorHOMOUMS 1 BJIacTh B OPraHU3aLUU: XapaKTEPUCTUKHU B3aUMOCBSI3U.

15. OcHoBonoNararomue 3aKOHbl OPraHU3aLIH.

16. Crenmndrueckue 3akoHbl, obecneunBaronye 3¢ HekTnBHOE (YHKIMOHUPOBAHNE KOMMEPUECKUX
OpraHu3aIu.

17. XKu3HeHHBIH LUK OpraHU3aIuu.

18. IIpoekTupoBaHuE 1 KOPPEKTUPOBKA OPTraHU3AIMOHHBIX CUCTEM.

19. Paunonanu3anuu OpraHu3aliOHHON JeATEIbHOCTH.

20. Ouenka 3¢ (HeKTUBHOCTH OPraHU3aIIMOHHBIX CHUCTEM.

21. Ponb cyObEKTOB ¥ OOBEKTOB OPraHU3aALMOHHON AEATEIBHOCTH.

22. KoMMyHUKalMKU B OPraHU3aLMSIX.

23. OCHOBBI U IPUHIUIIBI OPTaHNU3ALIMOHHON KYJbTYPBHI.

24. VcTopuueckoe pa3BUTHE TEOPUU OpraHU3aIUH.

25. Crparerndeckue NpearochUIKi pa3BUTHS TEOPUU OpraHu3anuu B Poccun.

26. OcOOEHHOCTH TOPTOBOTO MPEANPHUATHS, KAK COLIMATLHON CHCTEMBI.

27.CoBpeMeHHbIE CTPYKTYpPbI YIIPABICHUS TOPTOBBIM IPEIIPUSITHEM.

28.MotuBanus JeITeTbHOCTH B TOPTOBIIE.

29.ConmanbHO-TICUXOJI0TMYECKUE METO/IbI YIIPABJIEHUS TOPTOBBIM IPEAIPUSTUEM.
30.YupaBnenue KOH)IUKTAMU.

31.KomMMyHuKaIMY B CUCTEME YIPaBJICHUSI TOPIOBOIO MPEAIIPUATHS.

32.XapakTepucTiKa aMepUKaHCKOM MO MEHEHKMEHTA.

33. CymHOCTb SITOHCKON MOJISIIA MEHEKMEHTA.

34. T'ubkue CTpyKTYpHl yIpaBICHUS, UX MPEUMYIIECTBA

35. BHemHsAs ¥ BHYTPEHHSS Cpella OpraHu3aluu

36. Ocob6eHHOCTH 3aKOHOB, 00ecreunBarOIINX (YHKIIMOHUPOBAHHUE COIIMAIBHBIX OpraHU3aIIHii

Hepeuenb 60NPOCOB K IK3AMEHY .

Teopus oprannsanuy, €€ MECTO B CHCTEME HayYHBIX 3HAaHUI

OcHoBHbIE COLIMATbHBIE JIEMEHTHI 00LIECTBa

ConuanbHble OpraHU3alyu, IPUUUHBI UX CO3JIaHUS U PA3BUTHUS

Buabl u Tumel opranu3anmit

OcHOBHBIE 3371a4M YIPABJICHUS COLIMAIBHON OpraHu3anueil

TpeboBanusi, MpebsBIsSEMbIE K CUCTEME YIIPABIICHUS COBPEMEHHOM opranu3anuei

Pa3HOBHIHOCTH HEPAPXUUYECKUX CTPYKTYP YIPABICHHS

JlocToMHCTBa U HEAOCTATKU UEPAPXUUECKUX CTPYKTYp yIpaBieHus (Mo—Ka3aTh Ha

KOHKPETHBIX ITPHMEpax)

9. T'mbkme CTPYKTYypHI yIIpaBIEHUs, UX IPEHMYIIECTBA

10. BHemiHss 1 BHYTPEHHsISI cpelia OpraHu3anuu

11. OcobeHHOCTH 3aKOHOB, 00ECTIEUNBAIOIINX (PYHKIIMOHUPOBAHNE COLIU " aJIbHBIX
OpraHu3aun

12. OcHoBoIIONararIue 3aKOHBI OPraHu3auN

13. 3akoH cuHepruu, NoKa3aTeiau Co3UIaTeIbHOW CHHEPTUU

14. 3akon camocoxpaHeHus U 60pbOa opraHu3aIil 3a BBKUBAHUE

15. YcnoBus caMocoXpaHeHHs OpraHU3aluil B paMKaX HOBBIX PHIHOYHBIX OTHOILIEHUN

16. 3ak0oH pa3BUTHUS OpraHU3aANAN

17. YcroitunBoe pa3BUTHE OPraHU3ALMOHHBIX CUCTEM

18. BiustHMe 11eTTH U CTpaTEeTUH Ha )KU3HEICSITeITbHOCTh OPTraHU3aluu

19. 3akoH MH)OPMUPOBAHHOCTH U YIOPSAAOUEHHOCTH

NN E



20.
21.
22.
23.
24.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.

42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

WNudopmarninonHas cpeia v BIUSHUE CETEBBIX TEXHOIOTHIA Ha Pa3BUTHE OpPraHU3alnN
3aKOH €IMHCTBA aHaJN3a U CUHTE3a

[IpuHUUIIBI JEKOMIIO3UIIUN

3aKOH KOMITO3UIIUHU U CTPEMJICHUE OpraHu3aluil K 00beAMHEHHUIO.
Criermudrueckue 3aKoHbl, ooecneynBaonie 3¢phekTnBHOe QYHKIIMOHN "POBaHHE
KOMMEPUYECKUX OpraHU3aluii

CpaBHUTENBHBIN aHATIU3 CTATUUECKUX U JUHAMUYECKUX OpraHU3aluu

[TpuHLIMIIBI palluOHATU3ALUN OPTAaHU3ALIMOHHOM NeSTeIbHOCTH

MeTo/1bI IPOEKTUPOBAHUS U KOPPEKTUPOBKU OPraHU3ALIMOHHBIX CTPYKTYP

Posb cyOBeKTOB 1 0OBEKTOB OpraHU3alMOHHON AESITeIbHOCTH

OCHOBBI ¥ IPUHIUIIBI OPraHU3AUOHHOMN KYJIbTYpPBI

HcTopuueckoe pa3BUTHE TEOPUU OpraHU3AIUN

Crparernyeckue nNpeArnocblIKY pa3BUTUS TEOPUU opranusauuu B Poccun
Paznuynble BUABI CUCTEM: OCHOBBI CYIIIECTBOBAHUS OpraHU3alluu

[IpuHIMIIBI AEUCTBHUS CTATUYECKUX U JUMHAMHYECKUX OpraHu3alun
Pa3HoBUIHOCTH HEPAPXUUYECKUX CTPYKTYP YIPaBICHUS

['nOkue CTpyKTyphl yIpaBlieHUs, UX IPEUMYILIECTBA

BHenrHss 1 BHYTpEeHHSISI cpe/ia OpraHu3auu

B3anMocBs3b BHYTPEHHUX MTEPEMEHHBIX OPTaHU3aIlluN KaK OCHOBA ()yHKIIMOHUPOBAHUS
pa3BUTHUA

Buewnsis cpeja opranuszanyy U €€ XapakTepUuCTUKU

[TorHOMOYMS ¥ BIIACTh B OPraHU3AIMH: XapAKTEPUCTUKN B3aUMOCBSI3H
OcHoBoI10JIararoIMe 3aKOHbl OpraHu3aluu

Crneuuduueckue 3akoHbl, odecneunBaronme 3¢ HekTuBHOE HYHKIIMOHU "POBAHUE
KOMMEPYECKHUX OpraHu3anui

JKvi3HEeHHBII LUK OpraHU3aIuu

[TpoexTrpoBaHue U KOPPEKTUPOBKA OPTaHNU3ALMOHHBIX CUCTEM

Panmonanuzanuu opraHu3aliMOHHON JESTEIbHOCTH

Ornenka 3¢ (eKTUBHOCTH OPTaHU3AIMOHHBIX CHCTEM

Posb cyOBEKTOB 1 0OBEKTOB OpraHU3AIMOHHON 1eATeIbHOCTH

KoMMyHMKaIMM B OpraHu3anusax

OCHOBBI ¥ IPUHITUTIBI OPTAHU3AIOHHOMN KYJIbTYPHI

HcTopuueckoe pa3BUTHE TEOPUU OpraHU3ALUN

CrpaTerndeckue nNpeArnoCbUIKA pa3BUTHS TEOPUH Oopranusanuu B Poccun
Oco0eHHOCTH TOPrOBOT0 MPEANPUSITHS, KAK COLUAIBHON CHCTEMBbI

CoBpeMeHHbIE CTPYKTYpPBI YIIPaBICHUS

MotuBanus 1eaTeIbHOCTH

ConunanbHO-TICUX0JIOTHYECKUE METOABI YIIPABICHUS

VYnpasnenne KOHQIUKTaMH

OKOHOMHUYECKAsi UHTErPallus U €€ pa3BUTHE B COBPEMEHHBIX YCIOBHAX
OcHoOBHbIE OpraHHU3allMOHHbIE (HOPMBI 00BEIMHEHUSI KOMIIAaHUH

Cucrema yrpaBiieHHs OpraHU3aliu: TIOHATHE, OCHOBHBIE JIEMEHTBI, TI0JICUCTEMBI
[TpuHIMIIBI TOCTPOEHUS ¥ PYHKIIMOHUPOBAHUS CUCTEM YIPABJIECHUS OpraHU3aINH
Muccus opraHu3alnyu: NOHATHE, COEP)KaHNE, 3HAUEHNE B COBPEMEHHBIX YCIOBHIX
Onenka 3¢ (eKTUBHOCTH CUCTEMBI YIPaBIEHUS OPTaHU3alUN

Llenu opranu3anyu: NOHATHE, KJIaccu(UKALUS, dTalbl pa3padoTKU

Crpaterus opranusaiuu. CtpaTernyeckas nupamMmuia

BasucHbie cTpaTerun Ou3zHeca U MX 0COOEHHOCTH

CrpaTeruu KOHKypEeHIIUU OpraHU3aluu

CrtpyKTypa ynpaBiIeHUs U €€ OCHOBHBIE 3JIEMEHTBI

OcHOBHBIE THIIBI CTPYKTYP YIIPaBJIECHUS OpraHU3aluu

KoMMmyHHKaIK B OpraHu3alyu: NOHITHE, THITH, KOMMYHUKAIIMOHHBIE CTUITU
«bapbepp» OpraHn3allMOHHBIX KOMMYHUKALUN U TpaBuiia 3pPEeKTUBHBIX KOMMYHUKAIIUMA



70. IToHATHE MPOESKTUPOBAHMSI OPTaHU3ALUOHHBIX cucTeM. OCHOBHBIE METO/IbI
IPOEKTUPOBAHUS

71. Dranbl OpraHU3aOHHOTO IPOSKTUPOBAHUS H UX 0COOCHHOCTH

72. IIpyHIUIBI AMHAMUYECKONW OpraHu3aluu

TunoBble TECTOBbIE 3aJaHMs K JK3aMEHYy.

1. ... cucTemMa MMeeT JKECTKHE (bl/IKCI/IpOBaHHBIC I'paHuIlbl U HE 3aBUCHUT OT Oprn(anmeﬁ CpE€akl;

2. Yto Takoe opraHu3anus:

a) obecrieueHre Oaanca pecypcoB B MPOIECCE MOTYUCHHSI IPOIYKTA,

0) B3aMMOJIeIICTBHE €€ WICHOB 110 TOBOY IPe0Opa30BaHus MOIYYEHHBIX PECYPCOB B TPeOyeMblit
MPOIYKT UITU YCIYTY;

B) pacIipe/ieJIeHHEe MMOJIYYeHHbBIX PECYPCOB;

r) oOecrieueHne AeITeIbHOCTU MOAPA3ACICHUN ISl TIOCTUKEHUS LENH,

1) BBIpa0OTKa YIPABIISAIOIIETO BO3ICHCTBUSL.

3. ... OopraHu3anvu — 3TO B3AUMOCBA3U, KOTOPBIC BO3ZHUKAOT MCKAY IMMOAPA3ACIICHUAMU U
pa6OTHI/IKaMI/I OopraHu3aluvu IIpru U3MCHCHUN BHCIITHECH CpCabIl.

4. ... CBA3M B OpTraHU3alMM OTPAXKAIOT XapaKTep pa3AeiaeHus Tpyla (Kak BepTHUKAJIbHbIE, TaK U
TOPU30HTAJIbHBIE CBA3H).

5. ... - 3TO IpOLECC NPUHATHS PELIEHUM, COCPEJOTOYECHHBIN B OJJHUX PYKaX U CBA3AHHBIM TOJIBKO C
(bopManbHON Y4acThIO.

6. B uem 3akirodaeTcst pojib MEHEDKMEHTA B OpraHU3alliH:

a) B MOOWIM3anuu 1 o0ecrieyeHny O6aJanca pecypcoB OpraHU3aIiig;
0) B onpe/iesieHIH 1IeJiel OpraHu3allHH;

B) B IUIAHUPOBAHHH JICATSIBHOCTH OPraHU3allHu;

') B o0ecniedeHuu moa0opa rnepcoHaia.

7. B 4eM 3akirodaercs CynIeCTBO CBOMCTBA SMEPAKEHTHOCTHU CIIOXKHBIX CUCTEM:
a) 3aBUCUMOCTb CTPYKTYPbI CUCTEMBI OT €€ LIENH;

0) B coBIaJIecHUHM LieJiel OpraHu3aliy ¢ LEIsIMH ee TOoApa3AeIeHUH;

B) HECBOJUMOCTb CBOMCTB 1I€JIOTO K CBOMCTBAM OT/I€IbHBIX 3JIEMEHTOB;

I') B COIJIaCOBAaHHOCTH YaCTHBIX M OOLIMX 3a/1a4;

1) B 00bE€JMHEHUH PECYPCOB MaJIbIX CUCTEM.

8. UTo cocTaBnsieT OCHOBY OPraHU3allMOHHOM CTPYKTYPBHI:

a) COBOKYIHOCTb 000COOJICHHBIX, HO CBSI3aHHBIX BUOB JI€ATEIbHOCTH, HAIIPABJICHHBIX Ha
TOCTIDKEHHE 1IeJIel OpraHu3allii;

0) 5KOHOMHMYECKHH MOTEHIMaNl OpraHU3alHH;

B) OpraHu3aloHHas KyJIbTypa,

') ”HQOPMALIMOHHBIE CBSI3H,

1) prHaHCOBBIE OTHOIICHHUS.

9. MeHeI>KMEHT - JTO:

a) MpoILIecC ONTUMHU3AINN YeTTOBEUECKHX, MATEPUAIBHBIX U (DMHAHCOBBIX PECYPCOB JUIS JOCTHKEHUS
OpraHu3alMOHHBIX LIEJIEH;

0) o0nacTh AesSTEIBHOCTH, KOTOpasi COUETAeT UCKYCCTBO U HAYKy U JAEMOHCTPUPYET pacTyIIUN
npo¢eCCuOHAIN3M;

B) MCKYCCTBO TIOJyY€HUS pe3yIbTaTOB PabOTHI, C/IETAHHON TTOCPEICTBOM IPYTHUX;

I') HayKa.



10. TexTonorust bornanosa uccneayer:
a) COCTaB U COJCPKaHUE OPTraHU3aAIMOHHON JIEATEeIbHOCTH,
0) nelCcTBHE COIMOIOTHYECKUX 3aKOHOB B OpTaHMU3alIliH;
B) BCEOOIIHME OpraHU3AI[MOHHBIC OCHOBBHI,
I') 0COOCHHOCTH COITMAIBHBIX OpTaHU3AIINH;
J1) METO/IbI IPUHSATUS YIIPABICHYECKUX PEIICHUH.

Tunoewie keiicor:

3ananmue 1.

Anaim3 keiica «KoJ/uiekTop 10JroB»

CBoro mnpodeccuoHanbHylo nesTenbHOCT, Mapuna IllupokoBa Hauanma B KayecTBe oOlepaTopa,
00pabaThIBarOIIEro BXOAsIIUe TeJeQOHHbIC 3BOHKH B KPYITHON TEIEKOMMYHHKAIIMOHHON KOMITaHUH.
[IpopaboTaB TaMm JeBATH MECSIIEB, OHA MOHSAJA, YTO ATa TOBOJIBHO OAHOOOpa3Has paboTa He /171 Hee

- MIPEXJE BCEro B CHIIy €e aMOMIIMO3HOTO XapakTepa. IMEHHO TOrza oHa MOYyBCTBOBAJA, YTO YKe
roToBa K 00jiee OTBETCTBEHHOM M MacIITaOHOM padoTe.

[Tpodeccronanbblii myTh B Monoaoi komnannu «KommektlIpo» Mapuna Hauana B centsiope 2005
roja ¢ MO3WIMU CIelHaIncTa oTaena TenedoHHOro B3bICKaHuA. Hamo 3ameruTh, 4TO OHa Oblia
MEPBOMNPOXOIEM - IO HEE Ha 3TOH MO3UIUM JAEBYIIKHA He pabotanu. MTak, oHa OKa3ajnach OfHA B
OKpPY>KCHHUHU JBAALATA MY>KUHH, OBIBIIUX COTPYAHUKOB IPABOOXPAHUTEIBHBIX OPTaHOB.

[IpeogoneB cTpax M JpoXb B TOJ0OCE, MOSBMBIIMECS Ha HayaJbHOM JTane, MapuHa crana
MIPEeBpaIIaThCsl B HACTOAIIETO KOJUIEKTOpa, KOTOPBIA He OOUTCA HU KPUKOB, HU yTPO3, MOCTYMAIOIIUX
OT JOJDKHUKOB. | J1aBHO# 11e7Tb10 OBLIO BBHIMOJIHUTG IUIAH U JOKa3aTh BCEM, YTO OHA TaKas jkKe cMelast
U TBepJas, KaKk U €€ KOJUIETM - MUJIMLUHUOHEpPhl U BOECHHBIC, U YTO OHA TOYHO TaK K€ MOXKET
B3BICKMBATh JIOJTH.

He mpouuto u roga, kak ee pyKOBOIUTENb OOBSBUI €l O MOBBIIICHUH B JOKHOCTU JI0 CTapuUIETo
cnenuanucTa. Jlanpiie ee Kapbepa IOIUIA CTPEMHUTENbHO B ropy. Kommanust ObIcTpo pocia U B
CKOpOM BpPEMEHHU Iepeexaia B HOBBI mpocTtopHbiii oduc. B aBrycre 2006 rona Mapuny nepesenu
Ha JOJDKHOCTh BEIYLIEro AKCIEpTa, a B HOAOpE Ha3HAUYMJIU PYKOBOJUTEIEM OJHOW M3 IATH IPYIII
VYropasnenuss TeaepOHHOTO B3bICKaHMS. B ee momumHeHUM - 55 yenoBeK. YCIyrd KOMIIAHUU
BOCTpeOOBaHbI NMPAKTHUECKU BO BCeX cdepax FKOHOMHUKH. Kaxaplii Mecsll ee koMaHaa MoKa3blBaia
Jy4IIN€e Pe3yJbTaThl IO CPABHEHUIO C MPEAbIIYIIUM. AHAIOTUYHYIO paOOTY BBIIOJIHSUIM €11 YEThIpe
Ipynns! YpaBiIeHHs], HO BIEYATISIONIMX PE3y/IbTaTOB yAAJIOCh JOCTUYb TOJBKO KOMaHJAe MapHHBI.
[Tokazarenu ee rpynmnbl MPEBBILIANN MTOKa3aTeNu OcTalbHbIX Oosnee yem Ha 600 MiH pyO. B Mecsl.
bbuto oueBuAHO, 4TO Yy MapuHbl €CTh 4YEMY MOYYUTHCS.

Uto6s! pa3zodparbes B 3 (HEKTUBHBIX TEXHOJIOTUSAX, paboTy MaprHbI IOABEPTIIN CEPHE3HOMY
U3YYEHHIO C IIOMOILIBIO MPUIJAIIEHHOTO KOHCYJIbTAaHTA IO OPraHMW3allMOHHOMY pa3BUTHIO.
BoisicHunoce, 4Tto moBeAaeHME MapuHBlI OTIMYAIOCh, C OJHOW CTOPOHBI, BBINOJHEHUEM
OIIPEEIEHHBIX ACUCTBUHA, KOTOpPBIE B JPYrHMX 4eThIpeX rpynmnax He genand. C Apyroil CTOpOHBI,
MapuHa He BBIOIHSIA HEKOTOPBIE AEHCTBUS, KOTOPBIE IE€JIaiu IpYyTHe.

Bomnpocsr.

1. IIpoananusupyiite noseaenne Mapunsl [LIupokoBoi ¢ TOUKH 3peHUs

KOHLEMNIUHN Pa3BUTHS JTUYHOCTH B OpraHU3aL1u.

2. Hackonbko 3¢ dexktuBHO noBeneHue Mapunsl kak auaepa? OOGocHyiTe CBOIl OTBET, ONUpasch Ha
M00YI0 U3 CUTYallMOHHBIX TEOPUH JINAEPCTBA.

3. Paspabotaiite mnporpamMmy MOAU(MUKAIIMKA OPraHU3AIMOHHOTO TIOBEACHHUS [IJIi KOMIIAHUU
«KomnextlIpo», ocHOBBIBasick Ha koHLenuuu Jlrorenca u Kpelituepa.

3aganue 2.
AHauu3 keiica «Ynpasiaenue MotuBanueit B Texnokpagre»

BeencHue



TexHnokpadT —3T0 HeOONbIIAsS KOMIAHHS U3 96 COTPYIHUKOB, PACIIONIATAIONIASICS B FOTO-BOCTOYHOMN
yactu AHriauu. Kommnanus npou3BOAUT BBICOKOKAUYE€CTBEHHOE 3BYKO3aMUCHIBAOIIEe 000PYJOBaHHE
JUISL WCTIONIB30BaHMsI B MPO(ECCHOHANBHBIX CTYAUSX 3BYKO3alMMCH B MeauanHaycTpud. [iaBHas
MPOAYKLIMSI KOMIIAHMM — 3TO BBICOKOKAYECTBEHHBIC, BBICOKOTEXHOJOTUYHbBIE KOHCOIM JJIf
COBMEIIEHUS (POHOTPAMMBI.

[lepBas ctaausi MPOM3BOJCTBA ATHX KOHCOJIEH BKJIIOYAET B ce0sl M3TOTOBJICHHE THICAY JOCTATOYHO
MPOCTBIX 3JEKTPOHHBIX IJIAT. DTHU IUIATHI 3aTEM IMOMEMIAIOTCA B CIPECCOBAHHBIE METAJUITMYECKUE
KOHCOJIbHBIE ITAHENIA U COEAUHSIOTCS PYr € APYrOM BPYUYHYIO C UCIIOJIb30BAHUEM H30JIMPOBAHHBIX
MIPOBOJIOB.

BonbminHCTBO KOHCOJEH BMemaT B ceds O6osee 32 -X TakuxX IUIaT, U COEIUHEHUE MX MPOBOJAMU
TpeOyeT 3HAUMTENBHONH KOHIIGHTpAIlMK W JIOBKOCTH pykK. [locie 3aBeprieHusi Kaxkaas KOHCOIb
COJIEPKUT B CPETHEM OKOJIO IMOJTYMUIIU ITPOBOJIOB.

Pabora, BeIMONHSIEMass 28-10 JKEHIIMHAMU B I[€X€, COCTOUT M3 PYYHBIX, YaCTO MMOBTOPSIOIIUXCS
omnepaiuii. Paboune mMecra cipoeKTUPOBaHBI TaKUM OOPa3oM, YTO HEOOXOJMMBbIE HABBIKU (YTCHHE
auarpamMm cOOpKH, pydHas cOOpKa, MPHUITIAMBAaHUE MENKUX JIeTalel) MOTYT OBITh MOJYYeHBI MEHEe
YeM 3a OJIUH JICHb.

[Ipobaema

B nocneanune mecsusl xopmx Hproenn, TupekTop KOMIIAHWU, CTal O4eHb 03a004YEeH BBICOKHM
YPOBHEM TEKYYECTH KaJpOB B II€X€ M TPYAHOCTSIMH, CBA3aHHBIMU C HaIMOM HOBBIX COTpyAHHII. B
pe3ynbrate OH mpuriacui XeineH MakKUpHEH, KOHCYJIbTaHTA MO YIPaBIECHUIO, YTOOBI BBISICHUTH
MIPUYUHBI 3TOM MPOOJIEMBI U TIPEITIOKUTH €€ PEIICHUE.

«$1 pgymaro, Bce JOCTAaTOYHO OUYEBUIHO», CKazal oH XeneH. «be3paboTuiia B 3TOM pETHOHE
3HAYUTEJILHO MEHBIIIE, YEM B II€JIOM TI0 CTpaHe, U MHOTHE XK

SHIIHUHBI )KUBYT C MYXbsIMH, KOTOPbIE HEIJIOXO 3apadaTsiBaioT. W AeHbIH, KOTOPBIE 3TH KEHIIUHBI
MOJIy4aloT y HAc, UM HY>KHBI HE JIJII TOr0, YTOOBI IPOKOPMUTH CEMBIO, & Ha BCSIKHUE U3JIMIIECTBA.
[ToaToMy OHM HE CHIIBHO-TO MOTHUBHPOBaHbI paboTaTh y Hac, U padoraTh Xopoino. 1 Obl xoTedn,
9100l BBI OCMOTpeNHCh ¥ TTOPEKOMEHIOBAIM HOBOE MECTO PACIOJIOKEHHUS HAIICH KOMIAHWH, TS
pabourie OyayT OOJBIIIE 3aMHTEPECOBAHBI B COXPAHEHUHU CBOUX PabOYUX MECT.

«39T1o Bama runoreza, mucrep Heroemn», BexnnBo orBeTmiia XeneH. «Ho s xorena Obl M3y4HTh
CUTYAILIMI0 CO BCEX CTOPOH MPEXKIE, YEM J1aBaThb KAaKHE-TO peKOMEHAAalMU. Bbl corjmacHel ¢ Takum
MMOIX0IOM?»

«Koneunoy, oretun [xopmk. «Ho s mymato, uro Bel oOHapyxute, uto s mpas. S yxe npoOoBai
BC€, YTO TOJIbKO MOT TIPUAYMATh, YTOOBI YIYUIITUTH MOPAIEHOE COCTOSIHUE 37IECh».

Ananuz

[Tocnenyrommii aHanu3 ypOBHS TEKYyYECTH KaJApOB, MPOBEACHHBIA XEJeH, B LEJIOM IMOATBEPINI
runore3y xopmka. B TexHokpadTe minaTuiu 3apriaTy Ha ypOBHE, COIMOCTaBUMOM C JIPYTHMH
KOMITAHUSIMH B 3TOM pailoHe, MPOIeAYyphl OTOOpa KaJapoB BEIUCh HEIUIOXO, W, TeM HE MeEHee,
TEeKy4ecTb KaJpoB Obla BABOE BHINIE, YEM B CPEIHEM IO PETHOHY. DJTO MepeMecTuino (Gokyc
rccaenoBaHuil XelneH B 001acTh XapakTepa paboThI MO YKIaIKe DJIEKTPOIPOBOIOB.

Buzur XeneH B 1leX MOATBEpAMJI €€ IEPBOE BIEYATICHHE O TOM, 4YTO TPyA COOpUIUI] OBLT
HEKBaTM(UIIUPOBAHHBIM M MOBTOpsitomuMcs. OIHaKO, K €€ YIUBIECHUIO, HU OJHA W3 KCHIIWH HE
BBIpaXKaJla HEIOBOJBCTBA XapakTepoM paboTel. PyTHHHBIH XapakTep paOOThI TO3BOMSI MM
BBITIOJIHATH OMEpaIlii TMPAKTHYECKH HE 3aqyMbIBasCh. OTO JaBajo UM YHMY BO3MOXKHOCTHU
moboNnTaTe APYr ¢ ApyroM, U XeleH CTallo SICHO, YTO HedopMabHasi collMaibHasi CTOPOHA PabOThHI
SIBJISUTACh MOITHBIM MCTOYHUKOM YIIOBJIETBOPEHHOCTH TpyaoM. [IpusiTHas aTMocdepa MpuieKHOCTH
U ycepausi, C OJHON CTOPOHBI, U IIYTJIMBOCTH, C APYTOl CTOPOHBI, HAMOJIHSAIO YYAaCTOK IO YKJIAJIKe
poBo10B. HUKTO M3 pabOTHHI] HE CMOT CKa3aTh HUYETO TIOXOTO O XapakTepe padoThI.

Ha cnenyrommii nens XeneH BepHYIAch B IIEX U CIPOCHIIA HECKOJIBKUX COOPIIHUIL, YTO UM HPABUTCS
W 4YTO HE HpaBUTCA B KoMmaHuh. OTBETHI HA 3TOT BOMPOC MPOAEMOHCTPHPOBATIH COBEPIICHHO
JIPYTYI0 KapTUHY.

HNHuTepBpIO TOKa3anm, 4TO B TO BpeMs, Kak cama paboTa HpaBujach cOopiuiiaMm, paboTaTth Ha
TexnokpadT UM He HpaBUiIOCh. [IpakTHYeCKH BCE PECIIOHACHTH OOBUHSIIM B 3TOM OAWH M TOT K€
HMCTOYHHUK — MEHEDKMEHT KommnaHuu. Ho, K coxaneHunio, HUKTO W3 OMPOIIECHHBIX JKEHIIMH HE CKa3all



HUYero 060jiee KOHKPETHOTO, HECMOTPS Ha BCe MOPBIBBI XeneH. OTHAKO B TEUCHHE CIEAYIONMUX JABYX
nHeit y XeneH Oblla BO3MOXKHOCTH IMOJIYYHUTh MPEICTABICHHE O MpOLEAypax MEHEIKMEHTa B
TexHokpadTe U3 KOPOTKHX

paccka3zoB COTPYAHHUL. DTO yOeausio XeleH B TOM, 4TO oObscHeHue JIKOp/KeM MPUYMH BBICOKOM
TEKY4eCTH KaJ[pOB OBLJIO HE TOJHKO HEBEPHBIM, HO H SBIISJIOCH YaCThIO MPOOIEMBI.

JIBa KOHKPETHBIX UHIMACHTA IIPUBEIIN €€ K TAKOMY BBIBOAY.

Wurmnent 1. bops6a ¢ HU3K0# MPON3BOAUTEIBHOCTHIO

B teuenue xapkoro Jjiera npouenmero rojaa Jpxopak 3aMeTwi1, 4yTo IJIaH MPOU3BOJICTBA B IIEXE CTAIl
4acTO HE BBIMOJHATHCS. [IpobOnema 3akitodanack B HU3KOM MPOU3BOJUTEIBHOCTH JBYX HOBBIX
corpyanuil, Enensl u Beponuku (Bo3pact obeux oxosno 20-tu jser). JHKOPIK HHCTPYKTHPOBAI
Mbrru @paHiuc, HadadbHUIY YYacTKa M0 YKIJIAJKE IMPOBOJIOB, YTOOBI JACBYIIIKK B TCUCHHE HEIEITH
YBEJIMYWIH IPOU3BOIUTEIBHOCTh TPYAA 10 HOPMBI.

Ycunust Marru He yBEHYAIIMCh YCIIEXOM, M OHa 00bscHUIA J[XKOp/KY, YTO 4acTUYHO mpodiema
3aKJIoYajgach B HEOMBITHOCTH COTPYAHHII M OOA3HU caenaTh omuOKy. B camom perne, 3auactyio
cTapiivie U 060jee OMBITHBIC COTPYIHUIBI UCTIPABIISIN padboTy BepoHHKHU mpexie, 4em mepenath ee
Ha CJICAYIOMIYIO CTaIuI0 00pabOTKH.

«Otanano!» BockmukHyN Jxopmk. «Co cienyromneid Hefenu s HazHavao PoOepra 0TBETCTBEHHBIM
3a y4acTOK IO YKJIAJIKE MPOBOAOB. A Tbl 3aliMelllb €r0 MECTO Ha y4acTKe YNAakKoBKU. Moikelb
paccMaTpuBaTh ATO KaK POTAIHIO WM MOBBIIICHNE KBaMukarwu. Thl He JODKHA ObLIa MO3BOJISTH,
YTOOBI JKEHIIMHBI CKPBIBAJIM HEKAYECTBEHHYIO MPOAYKIMIO. Thl OblIa ¢ HUMHU CIHUIIKOM MSTKOH.
PobGepT pa3bepercsi ¢ 3TUMU JIBYMSI «cadykaMu», W TOTJa Bbl 002 BEPHETECh K CBOMM OOBIYHBIM
00513aHHOCTSIMY.

W nmelicTBUTENBHO, €O CIEAYIOMEro moHeAeabHuKa JIkopmk HasHaumn PobGepra XymmeHa
HAYaJlbHUKOM y4YacTKa MO YKJIaJKe MpoBoAoB. PoOepra MOXHO oXapakTepu3oBaThb Kak
PYKOBOJMTEIISA, CTPEMSIIErocs 000 IIEHOW BBIMOIHUTH IUTAH TPOU3BOJCTBA «0€3 BCAKHUX
TIIYIIOCTE», U €ro MOsBICHUE HA YYacTKe MO YKJIaJIKe MPOBOJOB OBLJIO BCTPEUEHO COTPYIHHUIIAMH C
rmyookuM  HerogoBanueMm. Crenys wuHCTpyKIusaM JDKopmka, OH TOJOXKHIJI KOHEI[ BCEeM
He(OpMaJIbHBIM O0BIYAsIM U TPEKPATU «U3JIUIIHUEY», C €0 TOYKU 3pPEHUs, PasrOBOPHI MEXKIY
xeHmuHaMu. CUTyarus TOCTHIIIa KYJIbMHHAIIMH, KOTJa CITyCTS 2 HEACId OH O(QUITHAIEHO OOBSIBIII
BBITOBOP TPEM KEHIIMHAM, Ono3aaBuM Ha 10 MUHYT ¢ o0eneHHoro nepepsiBa. 1

XOTsI KEHIIMHBI OOBSICHUIIM, YTO OHU YIIUIH Ha 00ea Ha 10 MUHYT mo3Xe, YTOOBI 3aKOHYUTh TAPTHIO
KoHconel, PobepT oTkazalncs mepecMaTpuUBaTh CBOE pEIICHHE, TaK KaK >KEHIIMHBI HE CIPOCHIH Y
Hero o(hUIMATILHOTO pa3pelIeHus Ha 3TO.

Ha crnenytomee yTpo ABoe W3 STUX >KEHIIUH monanu JI>Kopaky 3asBieHue o0 yBoidbHeHUH. [lo
omuOke npuHsB ux 3a Eneny u Beponuky, J[XKOp/pkK ¢ pajocThio MPHUHSUT Y HUX OTU 3asBICHUS.
[To3xke Mbarru ykazana eMy Ha TO, 4YTO OH OIIUOCS.

«TBI cTpensenib U3 MyImKA 0 BOpoObsM, JKopmk», ckazana oHa emy. «Enena u Beponuka ckopo
3aCTyMAT Ha CMEHY, a cedyac Thl MOXKEIb MOTEPATh JIBYX CBOUX CaMBIX TPYIOTIOOUBBIX U CAMBIX
OTIBITHBIX COOPIIHII, €CJIH OBICTPO HE TMPEANPUMENTH KAKUX-TO JEHCTBUN.

«$1 HM 3a YTO HEe MPHU3HAIOCh ATUM >KEHIIMHaM, 4To s omuOcs!» psaBkHyn Jxopmk. «S 31ech
r1aBHBIA. U ecim OHM YBUJIAT, YTO 51 A CTaOMHY, TO OHU OYyIyT M BIIPEIb BECTH ceOs Takxke!»
WHuupeHt 2. ['oHKa 3a MpOM3BOJICTBEHHBIM IIJIAHOM

3a Mec411 10 TOro, Kak XeeH nossuiack B TexHokpadTe, KOMIaHUS

JIOCTUTIIa PEKOPIAHOTO MECSYHOro oObema mpoaax. [loayduB ypok B TpeabIaylIeM HWHIUACHTE,
Jxopx coOpanicsi pemath NnpoOjeMy BBICOKOM TEKY4YeCTH KaJpOB C IOMOIIbIO IMPOTrpaMMBbl,
KOTOPYIO OH Ha3Ball «YKpEIUICHHE MOPAIbHOTO JyXa COTPYJHUKOBY». BHymmMTeapHbIE OOBEMBI
MPOJIaXK U TIPOU3BOCTBA, IOCTUTHYTHIE B TOM MecCsIIe, yOeumn

€ro B YCHEIIHOCTU MPOTPaMMBI.

PexopHbIil Mecs1l coBnai 10 BpPEMEHH € YCIIEXOM KOMITaHMHA Ha MexayHapoaHoi BeictaBke 3Byka
u Cgera B Jlongone. Otnen mpojax TBOPHI UyjAeca Ha BBICTABKE, U KOMIAHHUS OBICTpO HaOpamna
noprdens 3aKkazoB. [ maBHBIM BompocoM s J[oppka cTano, CMOTYT JIM OHH BOBPEMS IPOU3BECTH
3aKa3bl, ¥ OH PEIIWI TPOBECTH CEPUI0 WMIIPOBU3UPOBAHHBIX JEKIUH Ha Qabpuke ¢ IeNbo
YKpeIieHus: «0O0€BOro AyXa» M YBEIMYEHHUS MPOU3BOAMTEIbHOCTH. JKOpIXK Takke BO3BEN



OTPOMHYIO KapTOHHYIO MOJENh TepMoMeTpa B LieHTpe ¢abpuku. KpacHas nTuHHUS B cepelnHEe dTOM
MOJIETM IPOJISATIAch BBEPX KaXJI0€ YTPO, YTOOBI MMOKA3BIBATH MPOJIBUKEHHUE K LIEJIEBOMY MECTYHOMY
00beMy MpoAax B 1 MIJUTHOH (PYHTOB CTEpIUHTOB.

[To npubnuxeHnu KOHIa Mecsila CTAaHOBUIJIOCH TIOHATHO, YTO 1eJIb HE OyAeT

JIOCTUTHYTA, U JIPKOP/K yOEIuI HEeMONaTIIMBBIX COTPYAHUKOB IMOPA00OTATh CBEPXYPOUYHO U BHINTH B
cy000Ty, 4TOOBI JOCTHYh HEOOXOAUMOTO OOBEeMa MPOM3BOACTBA. B TedeHHe MOCieaHEeH Hemenu
MecsiIa OH BCe BpeMsl ObLI B IieXe, o10aApuBas pabounx u oOemas >KeHIMHAM, YTO OHH Oy IyT
JOJKHBIM 00pa30M BO3HArpaXJICHbI 32 CBOU F€POMYECKHE YCUITHUS.

B mocnepHrolo mATHHWIYY MecsAna Ienb B 1 MIUDIMOH ObUTa JOCTHUTHYTA OJiarofgaps poOCTy
MIPOM3BOJIUTENILHOCTH TpyJa Ha 43% 1Mo CpaBHEHUIO CO CPEIHUM IoKazaTeneM. J[>KOp/pK MocTaBuiI
10 MECTHOMY paZrio TUMH BenukoOpuranuu, u oOparmicsa ¢ OypHOW 01arogapcTBEHHONW PEeUYblo KO
BceM coTpynHukaMm. [lepBblil pa3 B UCTOPUU KOMIAHUHM pabOYuM OBLIO MO3BOJEHO YUTHU C pabOTHI
MOpaHbIIIe.

B cnenyrouuii yeTBepr mpu MoIy4eHUH 3apIliaThl COTPYAHUKU C HErOJ0BaHUEM OOHAPYKHIIU, UTO
MM HE BBLAAIM HUKAKOU npemuu. [Ipex e, yem KTo-TO Hayaj )KajnoBaTbes, JPKOpIK NOSBUIICS B LIEXE
Y Hayvam

paznaBath (yTOONKHM BceM paboyuM. OTO OBUIM OCTaTKH (YTOOJIOK, KOTOPBIC CHEIHATBLHO
BBIYCTWJIM I paznadn Ha MexayHapoaHoi BeictaBke 3Byka u Cera. DTO OblLIM obJeraromniue
(GyTOOJIKH PO30BOTO U )KEITOTO IBETA C JIOTOTUIIOM KOMIIAaHUH.

«51 BamM roBOpWJI, YTO BBl IMOJIyYUTE BO3HATPAXKIEHUE 32 CBOK CBEPXYPOUHYIO paboTy!» ropio
3asBUI JPKOPIIK...

JIKOpIDK pelInsl MPUTTIACUTh KOHCYJIbTaHTA, KOT/Aa YBUIEN IOKa3aTelu MPOU3BOJUTEILHOCTH B
KOHIE crenyroieit Henenu. Ludpel nokaspsanu n

ajieHre mpousBoauTensHocT Ha 50 % mocne Toro, kak MoJienb TepMoMeTpa yopanu ¢ padpuku. U
YTO eIIe XYXKe, MePe]l HUM JIKAJIO €Ill€ TP 3asBJICHHS Ha YBOJIbHEHUE OT COOPIIIHII.

Bormpockl.

1. Ilpoananu3upyiite U OOBSICHUTE TPOOIEMBI C MOTHUBALIMEH, C KOTOPHIMU CTOJIKHYJIACH KOMIIAHUS
TexnokpadT, onupasch Ha OJHY U3 U3BECTHBIX BaM Teopuii MOTHBALIUU.

2. Yro nomxHa OpeupuHATh XeneH?

3. Uto nomxeH npeanpuHaTh JHxopax

3aganue 3.
CymiecTByeT nmsTh 0a30BBIX HAMPABJICHUH pabOTHI MEHEIKepa, HE3aBUCUMO OT TOTO Kakoil paboToit
OH 3aHHMMAaeTCsl.
OcHOBHBIM (PaKTOpOM B HEW SBISIETCS HHTErpalMs PEecypcoB IJsl pa3BUTHUS OpraHU3alUU U
NOJIIEp KaHUs ee )KU3HECTIOCOOHOCTH, a TaK k€ KOHKYPEHTOCIIOCOOHOCTH BO BHEIIIHEH cperie.
Bo-niepBbIX, B paboTy MeHeIKepa BXOIUT YCTAaHOBKA IIeJIel OpraHu3aliHy.
OH ompenenseT 3a1au U IyTH UX PELICHUS.
Bo-BTOpBIX, MEHEKEP OPraHU3YET NPEANPUITHE KaK CUCTEMY Ha UX BBIIIOJIHEHUE.
OH aHanmu3upyeT M CUCTEeMaTU3UpPYyeT BHUIBl JAEATENbHOCTH, peIIeHUs, HEeOoOXOAUMBble IS
JOCTUKEHHUS 11eJIel, IJIaHUPYET, OPraHU3YeT, YIPABIISET, BBISIBISET U TPYNIUPYET IPOOIIEMBI,
CTaBUT 3a/1a4y U IOPYYAET UX BBIIIOJIHEHNUE KOHKPETHBIM COTPYAHHUKAM.
B-TpeTbux, MeHeKep OpraHu3aliy CO3JaeT MOTHBALUIO TPYy/Ia.
OH cocTaBisse€T KOMAaHJy U3 JIIOJEH, KOTOpbIE BBHINOJIHAIOT JAHHOE 3aJaHME€ U HECYyIUX
OTBETCTBEHHOCTb.
Pemenuss npuHUMarOTCs MyTEM KaJpOBBIX IIEPECTAHOBOK, a TaKXE MHOXECTBA pEIICHUH,
MOBBIIAIOIINX KAYECTBO TPYZa U KU3HU COTPYTHUKOB.
IIpn 3TOM OCYIIECTBISAIOTCS MOCTOSIHHBIE TOPU3OHTAIBHBIE U BEPTUKAJIBHBIE CBSI3U MEHEIKEpa C
MMOTYUHEHHBIMU U PYKOBOJICTBOM.
B-4eTBepThIX, MEHEIKED CO3AET CUCTEMY KOHTPOJISL.
On omnpenenser BpeMms, eAUHHULBI u3MepeHHs. OH aHaJIM3UPYEeT M OLEHUBAET JOCTUTHYTHIE
pe3yabTaThl paboThl COTPYAHHUKOB, C YU€TOM KayeCTBA BHITOJHEHHUS.



B-miAThIX, MEHEKep CIMOCOOCTBYET KapbepHOMY pPOCTY pPaOOTHHUKOB, B BHJE MMOJIOKHUTEIHHBIX
XapaKTePUCTHK, BBIIBUKCHHSI HA BBIIIE CTOSIINE TIOCTHI, MOBBIIICHHUIO 3apa00THOM TUIATHI.

Bompocsr:

1. OTpakeHbl B BBIIIE CKa3aHHOM BCE ACIEKTHI JICATSIBHOCTH COBPEMEHHOIO MEHEDKEpa, €CIIU Ke
HET TO KaKHe ellle MOKHO T00aBUTh?

2. Kakve NpUHIMIBI WIM XapaKTEPUCTUKH HYXHBI MeHe/kepamM B Poccuum u Oyner Jim 31O
COOTBETCTBOBATh PYCCKOMY MEHTAIUTETY?

3. Kakue HampaBiieHus B pab0oTe MEHEDKepa SBIISIIOTCS TJIaBHBIMH?

4. Kakue HI0OaHCBHI MOKHO OTMETHTD B JISITEIILHOCTH MEHEKepa

B poccHiickux ycioBusx? [loyeMy CyImecTBYIOT 3TH OCOOCHHOCTH M OyIyT JIM OHH KOrja JIM0O
YCTpaHEHBI?

3ananue 4.

O3HaKOMMTBCS C CUTYalle U OTBETUTh Ha BOIIPOCHI.

Curyanus «HoBu4uok»

Cepreil yuutcst Ha mepBOM Kypce yHuBepcutera. JletTom oH moppabaThiBaid Ha OOYBHOM
¢dabpuke B ponHom ropozae. Ero onpenenmim B Opuramy, Kotopas 3aHHMaiach MOTPY3KOl TOTOBOM
OPOAYKIMM U Ppasrpy3koil NMpHBO3UMBIX Ha (alOpuky MarepuanoB. llocie HECKONbKUX HeJeNb
paboter Cepreii 3ameTuii, 4TO OpWraja BBITIONHSAET MalleHbKHA 00beM pador. OmgHAKO MHOTO
BpPEMEHHU y pabOuyMX YXOAMUT Ha pa3roBOphl M IepeKypsl. Horaa okassiBanoch, uto Cepreil oauH
pasrpyxajg Ipy30BHK, a JApYyrue 4jeHbl Opuraabl 3aHMMAJUCh CBOMMHM JI€aMH, & MHOTJA Jaxe
npsaranuck. Ceprei penu NoroBOpUTh CO CBOMMHU COCITYKMBLIAMHU, HO OHH JJaJId TIOHSATh «HOBUYKY»,
YTO €CJIM €MY YTO-TO HE HPABUTCS, TO OH MOXET YWHTH, a €CJIH OH IOXKAIyeTCsl HadajabCTBY, TO
noxayeer o6 stom. Ilocne storo pasroBopa Cepreil HepopMaabHO OBbLI HCKIIOUEH U3 KU3HU
Opurazpl: OH HE TPOBOAMI IEPEPBHIBEI C OCTAIBHBIMH PAOOTHUKAMHK; IO TISITHUIAM €ro He
npuriamai nute nuBo. Cepreif nojpoen kK crapuiemMy wieHy Opurajsl u ckasai: «Bel uto, pedsta?
S mpocTo cTaparock Aenarh CBOIO paboTy, 3a KOTOPYIO XOpomIo miatAT. [loaTomy 51 He cloHsoch 6e3
nena. 1 yectHo roBOps, 5 pajx TOMY, YTO HE TaKOH, Kak Bbl». Pabounit otBeTnn emy: «ChIHOK, €CiIH
OBI THI ITOOBLI 37ECh C MOE, ThI ObLII OBl TAKHUM KEY.

Bomnpocs! 11 00cykKaAeHNs CUTYyalluu

1. Ilpoananu3upyite BO3MOXKHbBIE IPUUKUHBI (HOPMUPOBAaHUS TakoW paboueil Opuranbl. Kakue
THUIIBI TPYIIIBI CYIIECTBYIOT B IaHHOM clly4ae?

2. OxapaktepuszyiuTe pyKOBOJUTENS, KAKOBA €T0 POJIb B JACATEIHLHOCTH TPYIIHI?

3. KakoBbl ocHOBHBIE HepopManbHble poau wieHoB Opuraasl u Cepres? KakoB Obul cTaryc
Cepres B rpynne? [louemy?

4. OxapakTepusyiiTe HOpMBbI TOBeeHUs, chopmupoBasiuuecs B opuraze. [louemy Cepreit He
Obu1 puHAT B rpynmny? CorjacHsl JIM Bbl C BbICKa3bIBaHUEM cTapiuero padodero? IlosicHure Bar
OTBET.

5. Kak MOXXHO W3MEHHUThH CIIOKUBIIYIOCS CUTYallMI0 W OTHOILIeHHe Opuranpl K padote?
O06ocHyiiTe npey1o)KeHHbIE BAMU BapUaHTHI.

3aganue S.

O3HaKOMUTBCA C CUTyallMed U OTBETUTH HA BOIIPOCHI.

Curyanus «KoHTpacTHbIE CTUIIN

B teuenue BoceMu net I'enpu Aname paboTtan MEHEIKEPOM IO Mpou3BOACTBY. OH mporiesn
BCE CTYNEHH CIIyKEOHOM JIECTHUIIBI M OBbLT M3BECTEH KaK JKECTKHM, HO pabOTAIIUN PYKOBOIAUTENb.
Jxelin Belik 3aHuMana J0JKHOCTh MEHEKEpa MO MPOU3BOJACTBY MMPUMEPHO TAKOHM K€ CPOK U TAKKE
npoiia Bce cryneHu. Y JKeiH cliokuiack permyTanus NpUsSTHOTO U padoTsAIIero pykopoauTens. B
TE€YEHHE TOCIEIHUX JIET PYKOBOAMWMBIE MMM OTHENbl ObUIM «HA TOJOBY» BBILIE APYTUX IIECTH
OTJIEJIOB MO KOHKPETHBIM NPOU3BOACTBEHHBIM IOKa3aTeIsiM. OJTUM PYKOBOJIUTEISIM YyJaJoCh



JIOOUTbCS YCIIEXOB, HECMOTPS HAa HX MOYTH JWAMETPAbHO INPOTHUBOIMOJIOKHOE OTHOUICHHE K
pabouunm.

I'enpu 0OBSICHAN CBOM Moaxoi cieayroumM oOpasoM: «EIWHCTBEHHBIH cHOCO0 YHpaBisTh
paboyrMu — STO MPUMEHATH KECTKUN IMOAXOJ, KaK TOJILKO OHU coBepliaroT omubky. BooOuie
rOBOpsI, YTO-OBbI JEp)KaTh UX B TOHYCE, S MEPUOANYECKH COOMPAI0 MX W YCTPAMBAIO T'OJIOBOMOIKY
HE3aBHCHUMO OT TOTO, 3aCIYXXWJIU OHHM €€ Wi HeT. Ecau oHu paboTaroT XOpolo, TO S TOBOPIO, YTO
MMEHHO 32 3TO UM IUIATAT AcHbIU. [Ipumenss Takoi moaxon, eAMHCTBEHHOE, YTO MHE HAJI0, TaK 3TO
MIPOCTO MPOWUTH MO CBOEMY YUACTKY — M JIFOJJM HAYMHAIOT paboTa KaK CyMacIIeIINe).

JlxeliH 00BbsICHMIIA CBOW METOJT TaK: «5l He Bepro B XOpOIIIME OTHOIICHHS ¢ pabodunmu, Kak 00
3TOM MPECTABIEHO B TEOPUU UeIOBEYECKUX OTHOuIeHui. Ho cumtaro, 4ro paboumii 3aciykuBaeT
IIPU3HAHUS U BHUMaHUsS C MO CTOPOHBI, €CJIM OH WJIM OHA XOPOILLIO BBINOJIHAET CBOIO padoty. Eciaun
YeJIOBEK COBEpIIaeT OImMOKY, s HA HEro He HaOpachkiBaioch. S mojararo, 4yTO Mbl BCE MOXKEM
nonmyckars omuOku. OgHako s Bcerna OOBSICHAIO, B YEM COCTOsUIa OMMOKAa W 4YTO CIEAyeT
npennpuHaTh. Kak TOJIbKO BCe clieiaHo MpaBHIBHO, s cooOmiaro 00 3TOM pabouuM. Y MEHsI HET
BPEMEHU YyJIeNATh BHUMAaHUE BCEM, KTO pab0OTaeT XOPOIIO, HO 5 CTAPAIOCh MEPHOAMYECKH MTOAXOUTh
K T€M, KTO OOBIYHO pabOTaeT CIyCTs pyKaBay.

Hecmotps Ha To, uto otnen ['enpu Hapsny ¢ oraenom J[KEWH YMCAUTCA B NEPEIOBHUKAX IO
00BEMyY MPOU3BOJICTBA, Y HETO TEKYyUeCTh KapOB B TpU pa3a Bblllle, yeM y J[KeilH, a JaHHbIe OTAena
KOHTpOJIS 332 Ka4eCTBOM CBMJETEIBCTBYIOT O TOM, YTO OTAEN ['€HpH BBINOIHWI HOPMBI KayecTBa
TOJIBKO JABaXJbl 3a IOCJIEAHHE IIECTh JIET, B TO BpeMs Kak otriaen JkelH numib OAUH pa3 He
BBIITOJIHWJI CTAaHJAPThl KA4ECTBA.

Bonpocsr 1uist 06cykneHus cuTyanuu

1. OGa mpescTaBiIeHHBIE PYKOBOJIUTEINSI UMEIOT CXOXKHE TpynoBble Onorpaduu. Kak Obl BbI
OOBSICHWIIN Pa3INyus B UX MOAX0/IE pU padoTe ¢ TI0AbMU?

2. Ha xakue npumepbl HaKa3aHUs, TO3UTUBHOTO U HETaTUBHOI'O IMOAKPEIJICHUS Bbl MOXETE
yka3ath B 3To cutyanuu? Kakoit metos ucnonb3yet J[>keiiH B pabote ¢ noapmu?

3. Kak Bbl OOBSICHUTE IPOU3BOJCTBEHHBIE PE3YIbTaThl, TEKY4EeCTh KaJpOB U IOKa3aTesn
KauecTBa B 3THX JBYX MOAPA3ACICHUIX?

3aganue 6.

Curyanus KUIUIHBIN BOTIpOC

Bnagumup IleTtpoBud Haxonmuscs Ha MOCTYy M3pa 4deTblpe rojga. OH HEIUIOXO OLICHMBAET
pe3yNbTaThl CBOEH paboThl, HO HE JIOBOJIEH TE€M, KaK peliajics *KWINIHbINA Bornpoc. /1o cux mop oH
HUYEro He MpeJIpUHUMAl MO 3TOMY IMOBOAY M YBEPEH, YTO HUYEro He ciefayeT oOCyXAaTh 10
BbIOOpOB. OfHAKO MHEHUs M30MpaTrenel MO PEIICHUI0 YKWIMIHOTO BOIpPOCA SIBHO Pa3/esIUiINCh
nopoBHY, U Bnagumup I[leTpoBHu moTepsieT CyIIECTBEHHOE YMCIO I'OJIOCOB, HE3aBUCUMO OT TOTO,
YbI0 CTOPOHY MpuMeT. /{aBieHne ¢ 00enx CTOPOH YCUIMBAETCS, OH JI0JKEH YTO-TO MpeanpuHATh. OH
Halllel pelieHue: cGOpMHUpOBAT IENEBYI0 TPYINY JUIs HM3y4eHHs MpoOJeMbl U IMOATOTOBKH
pexkoMeHanuii. Heobxoaumo OBUTO HAWTH TOAXOISIIMX JIOJEH, YTOOBI 3aKOHUUTH PabOTy 0
BbIOOpOB. Biiagumup IleTpoBud BeIOMpan 4jIeHOB IPYMIbI U3 OOIIECTBEHHOCTH. B Hee Bomum Bce —
OT CHELMATUCTOB C JOKTOPCKOM CTENEHBIO0 B 00JIACTH FOPOJICKOTO IJIAHUPOBAHUS 10 PUIITOPOB, OT
IIPEICTABUTENIEH MECTHOTO IONEYUTEIBCKOTO COBETA A0 JIMACPOB HALMOHAJIBHBIX MEHBIINHCTB.
HyxHo Ob110, 4TOOBI BEIOpAaHHBIE JTHOAN UMETH Pa3IMnYHble MHEHHUSI 110 KUIHIIHOMY BOIPOCY.

Bomnpocs! 11 00cykaeHus CUTyalun

1. Ilo-Bamemy MHeHUIO, cpaboraeT nu crparteruss Braaumupa IlerpoBuua OTHOCHTEIBHO
MPUHATHUS PEIICHUS 110 KIIUIITHOMY BOIIPOCY A0 BBIOOPOB Mapa? OGOCHYyHTE CBOM OTBET.

2. Kak BbI cunTaere, ycrenHon iu OyaeT 1esTeNbHOCTh JAHHOH 11eN1eBOi rpynnsi?

3. XapakTepHO JM [ [JAHHOW IEJNEBOM TIpyNmbl, Ha Ball B3IJIAJ, BO3HUKHOBEHHE
rpynmnoBoro koHpopmuszma?

3ananmue 7.
Bonpioit sxciepumMenT ¢ «CaTypHOMY



[TpousBozacTBO aBTOMOOMIS «CaTypH» sBIsieTcsl Haubosnee YPPEKTUBHBIM SKCIEPUMEHTOM
mo BHenpeHuto camoympasisieMbix komaHn B CIIIA. Kommanums «General Motorsy yupennia
aBTOHOMHOE Tojpasnenenue «CaTypH» Ui co3gaHus HOBOTO aBromooOmis. Ilpu »ToM craBmimCch
ClIeAYIOIINE 3a0a4u:

1) ckoHCTpYyHpOBAaTh MaNINHY, KOTOpast ObLIa OBl KOHKYPEHTOCTIOCOOHA KaK HAa BHYTPCHHEM,
TaK ¥ Ha BHEIIHEM PBIHKE;

2) BOBIeYb paOOTHHUKOB B €€ pa3pabOTKy U MPEAOCTABUTH MM TOJIHOMOYMS JJISI MPUHATHUS
peleHus.

Komanna (8—15 yenoBek) Opana Ha ce0s OTBETCTBEHHOCTh 3a IOAOOP WIEHOB, Tpaduk
IIPOM3BOJICTBA, KAauyecTBO, pPabOTy € MEpPCOHAIOM, COCTaBICHHWE U UCIOJHEHUE OroJpKerTa,
TEXHUYECKOe 00CTy)KMBaHHE 000pyI0BaHuUs, pabOTy C MOCTABLUIMKAMH U TIOTPEOUTEISIMH, CTPYKTYPY
KOMaH/ipl, 00yueHue nepconana. Ilepea Hauasom Belllycka aBTOMOOWIISA ObLII IPOBEAEH TPEHUHT JUIS
YYaCTHMKOB TPOEKTa, KOTOPBIM BKIIOYAd BOMPOCHI: MEXJIUYHOCTHOTO OOILICHHS, pa3perieHHs
KOH(UIMKTOB, CYLTHOCTH IIPOEKTa, HA3HAYEHUSI CAMOYIIPABIIsIEMbIX KOMaH]I.

Ocob6ennocteio mpoekta «CatypH» Obuld (opMma OIUIaThl TpyAa PabOTHHUKOB M y4acTHe
PAIOBBIX pabounX B Ipolecce NPUHATHS PELICHUN.

CymHoCTh HOBOM CHUCTEMBI OIUIaTHI TpyJda ObUTa CBsi3aHAa C IUIAHOM 5%-HOTO pHUCKa M
BO3HArpaKAeHus. DTO O3HAYano, yTo paOOTHUKKM OyAyT MOIydaTh TOJbKO 95% 3apruiaTel, a
octajbHble 5% OHM HAYHYT IOJNy4aThb, KOIJA KaXIblii paOOTHUK [J00bETCS ONpeesIeHHOM
IIPOU3BOIUTENILHOCTH U Ka4eCTBa.

[Ipomecc co3zmaHus caMmOyIpaBiIsieMBbIX KOMaH] MOTPeOOBaN M3MEHEHHWH B TPAJUIIMOHHOM
OpraHu3alMOHHON cTpyKType. OCHOBY HOBOH CTPYKTYpPBI COCTABIISUIM CaMOYIPaBJsieMble KOMaH/Ibl,
B KaXJ0M M3 KOTOpBIX wm30upancs muaep (koopauHaTtop). Bce oOpa3zoBaHHbIE KOMaHJBI
O00BEIUHIIUCh B TPH MOJpPA3JeNeHusl (TPaHCMUCCHUS, Ky30B M XOJ0Bas yacTh). Bo riaBe kaxaoro
MOJIPa3/IeIeHUs] HAXOJWINCh COBETHUKH, KOTOpPbIE OOpa30OBBIBAIM KOMHUTET IPOW3BOACTBEHHBIX
COpAaTHUKOB. B cocTaB 3TOro KOMUTETa BXOJMIN TAKXKe MPEJICTABUTENN PO COI03a U MEHEKMEHTA.
Bo rnaBe cTpyKTyphl KOPIIOpAIMK CTOsUIa OpraHU3alys, 3aHATas JOJITOCPOYHBIM TUIAHUPOBAHHEM H
pa3pabOTKOM MOTUTHKH KOPIIOPALIUH.

C tex nop Kak ObUIM IIpeCcTaBIeHbI IEpBble aBTOMOOMIH «CaTypH», KOMIIAHUS 3HAUUTEIBHO
yBEIUYMIA MPOU3BOJICTBEHHYIO MOIIHOCTh, YTOOBI YJOBJIETBOPUTH CIPOC HAa CBOK MPOIYKIHMIO.
HecmoTpst Ha TO, 4TO AaHHBIA MPOEKT OBLI YCIENIHBIM, CYIIECTBYIOT IO CHX MOp OpraHW3allMOHHbIE
npobnembl. Bo-nepBbIX, BHOBb HaHMMaeMble pPabO4YMe HEJOCTAaTOYHO NpeAaHbl (uiIocopuu
CaMOYIIpaBIIsIEMBbIX KOMaHJ. B0-BTOpBIX, B TOTOHE 3a MPOU3BOJUTEIHLHOCTBIO pabodee BpeMms
YBEIUYMWIOCH 10 50 4acoB B HEJEIIO, MOITOMY JIFOJM paboTal0T B COCTOSHHM cTpecca. B-TpeTbux,
pacteT HemoBepHe K Tpo(Cco3y H3-3a €ro TECHOH CBS3M C PYKOBOJCTBOM aBTOHOMHOTO
noapasnenenus «CarypHa». B-ueTBepThIX, pacTeT YuCiIO HEJJOBOJIBHBIX TEM, UTO WIEHOB PO coro3a
HA3HAYAIOT Ha KIIOYEBBIE MOCTHI B cdepe MPOU3BOJCTBA, KOTOPHIE DPAHBIIEC 3aHUMAIU UICHBI
CaMOYIIpaBIIsieMbIX KOMaH/. B-NIATHIX, B CBSA3U ¢ OOJBIIMMU 3aTpaTaMy Ha 00y4eHUE TPEHUHTH ObLIH
cokpartiensl ¢ 700 go 175 yac.

OnHako, HECMOTPsl Ha HEJIOCTAaTKH, SKCIIEPUMEHT 10 CO3JJaHMI0 nojpaseneHus «CaTypH» B
IIEJIOM yZaJICS, TIPY 3TOM IIPOIILIA MPOBEPKY cama Uesi CAaMOYIIPABIIEMbIX KOMaH/I.

Bonpocs! 1u1st 06cyxneHus cuTyauuu

1. B yeM cOCTOUT OTJIMYME CAMOYIPABISEMBIX KOMAHJ OT TPAJUIMOHHBIX (OPMAJIBHBIX U
He(hOpMaIbHBIX TPYII?

2. Kak mnoBnusio co3JaHUE CaMOYNPaBIsSEMBIX KOMaHJ Ha TPAaJULUOHHYIO CTPYKTYpPY
MeHeKMeHTa?

3. Ecim Ob1 Bbl Obutn MeHemxkepoM «CaTypHa», 4YTOOBI BBl MOPEKOMEHIOBAIM JUIS
yCTpaHEHUS HEIOCTaTKOB JaHHOTO MpoekTa? Kak Bl BEIMOIHSIIM OBl 3TH peKOMEHAann?

3aganue 8.



J1oOpbIii IO OTHOIICHUIO K JIFOISIM

JUKOH TONBKO 4YTO 3akoH4yMs Kosulempxk AeiaoBOro aaMHMHUCTPUPOBAHMS IpPHU IITATHOM
YHHMBEPCHUTETE M Hayajl pabdoTaTh B MajioM OHM3HEce, NPUHAIJICKAIIEM €ro CeMbe, IJe 3aHiATO 25
HeKBaIU(ULIUPOBaHHBIX pabOTHUKOB. B mepByro Henmemo paboTsl oren BbI3Bal JIKOHa K cebe U
ckazan: «J[oH, s HabmoJan 3a TeM, Kak Thl padoTaelb C JIFObMH, Ha MPOTSHKEHNUHU TOCIEIHHUX IBYX
nHed. MHe ouyeHb HENpUsATHO, HO s JOJDKEH Tebe KOoe-yTO CKa3zaTh. Thl CIMIIKOM JOOPBIM IO
OTHOIICHMIO K JIOIAM. S 3Har0, TeOs y4uiaum B YHUBEPCUTETE BCEH ATON €pyHIE O YETOBEYECKHX
B3aMMOOTHOULIEHHUSAX, HO 3JIeCh BCe 3TO He paboTaer. Sl MOMHIO, Kak Mbl B KOJUIE[DKE OOCYXIaiIu
XOTOPHCKHE HCCIIEOBAaHUS M HACKOJBKO Bce ObUM WMMH yBieueHbl. OjHAKo, IMOBEpb MHE,
CYIIECTBYIOT JIpyr'ie crocoObl YIpaBiIeHUs JIOAbMU, YeM OBITh IPOCTO J0OPBHIM MO OTHOLIEHHUIO K
HUM.

Bomnpocs! 111 00CyKaeHUs CUTyalluu

1. Kak ObI BBl OTpearupoBajii Ha 3aMe4aHue OTLa, OKa3aBLIMCh Ha MecTe [[xoHa?

2. Cuuraere M Bbl, YTO OTell J[>KOHA NPaBUIbHO MOHUMAET U UHTEPIPETUPYET XOTOPHCKUE
UCCIIEIOBaHUs?

3. Kak Obl Bbl OOBSACHWIM CBOEMY OTIly HEOOXOJUMOCTb IO-HOBOMY B3IVISHYTh Ha CBOUX
MOJYNHEHHBIX ?

3ananme 9.

Korna HauanbHUKa HET HAa MECTE

BukTop HaunMHaI CBOIO Kaphepy B OTHENE MpoAax Oosbmiol kommanuu. OH mpeycneBas Ha
CBOEH JOJDKHOCTH, MOCKOJBKY OBICTPO MOHSUI, YTO CaMo€ TJIaBHOE B €ro pabore — Tpyaoito0ue.
YeMm OoJplle moKynaresei eMy yJaaBajloch MOCETUTh, TEM OOJIbIIIE TOBAPOB OH MpoxaaBai. Ero ycmex
HanpsIMyl0 OIpeNessICs TeM, HAcKOJIbKO ycepaHo oH pabotan. Korma Buxrtop Havan cBoe
COOCTBEHHOE JIeNI0, TO CTOJKHYJCS C MpoOJieMoil HexXBaTKM BpeMmeHu. llo mepe pacmmpeHus
KIIMEHTYpBI €ro LeHTpa 00CIyKHBaHUSI KOMIIBIOTEPOB Harpy3ka Ha Bukropa Bce Gosee Bo3pacraia.
Emy npuxonnnoch IOCTOSIHHO XBaTaThCs TO 3a OAHO, TO 3a Jpyroe. He ocraBanoch BpeMeHM Ha TO,
4TOoObI IUIaHUPOBaTh Oyxaymiee. Pabounii AeHb LETUMKOM YXOIMJ Ha BO3HMKAIOIIUE MPOOJIEMHbIE
cutyauuu. Ero pabouunii rpaguk ObLI HACTOJIBKO NEPErPYKEH, YTO HE BCErJa HAaXOIUIOCh BPEMs
Jaxke Ha Tekymue aena. OH HauMHAI CEPAUTHCS HA CBOMX COTPYIHHUKOB, EMY Ka3ajaoCh, YTO OHH
paboTaloT MEHbILIE €r0 U UX HE MHTEPECYeT ycIeXx Jena.

Yepes nBa roga BUKTOp OKOHYATENBHO «BBIMOTAJICS» M PEIIWJ B3ATh MECAYHBIA OTITYCK.
Korna oH BepHyiics, To 0OHapyKUJI, 4TO BCE UJET KaK Hal0. Ero cOTpyAHUKU CMOTIIM CIIJIaHUPOBATh
Oosplllee YUCIIO MPOEKTOB, Jydllle OpraHuzoBaTh pabory. Crajmo oueBHAHO, 4TO BukTOp
UCIOJIb30Bal Hed((PEKTUBHBIM CTHIb PYKOBOJCTBA. Temepb OH cTaj OoJblIe JOBEPATH CBOUM
COTPYJHUKAaM M OTKa3aJCsi OTPELICHUs 3a7ad, ¢ KOTOPBIMH MOTJIM CIPaBUThCS NMoAYnHEHHbIE. OH
Hay4yWJICsl OTKa3bIBaTh KJIMEHTaM, TPEOYIOIIUM €ro y4acTHsl B PELIEHUHU BceX MX mpoliem. Y Hero
0CBOOO/IMIOCH MHOTO JIMYHOIO BpeMEHU Ui paboThl HaJg BaXHbIMM mpoekramu. OH crain
3aJlyMbIBaThCs HAJl MEpPCHEKTUBAMU pa3BUTHUS CBOEM KOMIAHUUM U METOAAMM JOCTHIKCHMS
IIOCTABJIEHHOW LIEJIH.

Bormpocs! my1st o0cyx1eHus CUTyaluu

1. Tlouemy Tpynomobue u ycepaue B paboTe Bukropa-pykoBoauTens HE MpPHUBEIO K
OKUJAaeMbIM pe3yibTaTam?

2. Kak m3menunoch nosenaeHue BukTopa mpu u3MeHeHUHM Xapaktepa ero pabotel? Jlaiite
OIIEHKY €r0 JICHCTBUSIM.

3. K xakuM nocneacTBusM npuBen n30panHblii BUKTOpOM CTHITB pyKOBOACTBA?

4. Kakne ypokH MOKET W3BJ€Yb MEHEJDKEP U3 JIMYHOro onbitTa Bukropa? [Ipoananmusupyiite
uX.

Tunoewvie mecmoegwvie 3a0anHus.

Tema 2. CouuajibHasi OpraHu3anust



1. ... cucrema MMeeT KeCTKHE (PUKCUPOBAHHBIC TPAHULIBI U HE 3aBUCUT OT OKPYXKAroIleil cpeibl;

2. Uto Takoe opranuzalusi:

a) o0ecrnieueHue H6agaHca PecypcoB B IPoOIecce MOTy4YEHUs POIYKTa;

0) B3auMo/JIeiicTBHE €€ WICHOB 110 OBOAY NMPe0Opa30BaHMs MOJYYSHHBIX PECYpCOB B TpeOyeMbIi
IPOAYKT UJIH YCIIYTY;

B) pacIpeie]I€HUE MTOIy4EHHbBIX PECYPCOB;

r) obecreyeHne AeATeIbHOCTU OAPA3IeIeHUH 11 JOCTUKEHUS 1IeNH,

1) BBIpaOOTKa YIPABJISAIOIIEIO BO3CHCTBUSL.

3. .. opraHu3anyu — 3TO B3aUMOCBA3HU, KOTOPBIC BO3ZHUKAIOT MCKAY MMOAPA3ACIICHUAMU U
pa6OTHI/IKaMI/I OopraHru3alyu IIpHU U3MCHCHUN BHCIIIHECH CpCAabl.

4. ... CBA3M B OpraHU3alMM OTPAXKAIOT XapaKTep pa3AeieHus Tpyaa (Kak BepTHKAIbHbIE, TaK U
TOPU30HTAJIBHBIE CBA3H).

5. ... - 3TO IpOLECC NPUHATHS PELIEHUM, COCPEJOTOYEHHBIN B OJJHUX PYKaX U CBA3AHHBIM TOJIBKO C
(bopManbHON 4acThIO.

6. B uem 3akirodaeTcst pojib MEHEDKMEHTA B OpraHU3alliH:

a) B MOOWIM3anuu 1 o0ecrieyeHny O6ajanca pecypcoB OpraHu3aIiig;
0) B onpe/esieHIH IeJIel OpraHu3allHH;

B) B IUIAHUPOBAHHH JICATSIBHOCTH OPraHU3allHu;

') B o0ecniedeHuu moa0opa rnepcoHania.

7. B uem 3axiouaercs CyIIecTBO CBOMCTBA IMEPAKEHTHOCTH CIIOXKHBIX CUCTEM:
a) 3aBUCUMOCTb CTPYKTYPbI CUCTEMBI OT €€ LIENH;

0) B coBIa/IeHUHM LieJIel OpraHu3aliy ¢ LEsIMU €€ OoApa3aeIeHUH;

B) HECBOJUMOCTb CBOMCTB 1I€JIOT0 K CBOMCTBAM OT/IE€IbHBIX 3JIEMEHTOB;

I') B COIJIaCOBAaHHOCTH YaCTHBIX M OOLIMX 3a/1a4;

1) B 00bE€JMHEHUH PECYPCOB MaJIbIX CHCTEM.

8. UTo coCTaBIsieT OCHOBY OPraHU3allMOHHON CTPYKTYPHI:

a) COBOKYIHOCTb 000COOJICHHBIX, HO CBSI3aHHBIX BUOB JI€ATEIbHOCTH, HAIIPABJICHHBIX Ha
TOCTIDKEHHE 1IeJIel OpraHu3allii;

0) 5KOHOMHMYECKHI MOTEHIMaJl OpraHU3allu;

B) OpraHu3aloOHHas KyJIbTypa,

I') ”HOPMALIMOHHBIE CBSI3H,

1) (prHaHCOBBIE OTHOIIEHHUS.

9. MeHemKMEHT - JTO:

a) MpolIecC ONTUMHU3AINY YeTTOBEUECKUX, MATEPUAIIbHBIX U (PMHAHCOBBIX PECYPCOB JUIS JOCTUKEHUS
OpraHu3alMOHHBIX LIEJIEH;

0) 00nacTh AeSATEIBHOCTH, KOTOpasi COYETAeT UCKYCCTBO U HAYKY U JEMOHCTPUPYET pacTyIIUi
po¢eCCuOHAIN3M;

B) MICKYCCTBO TIOJyY€HUS Pe3yIbTaTOB PabOTHI, CIEJTAHHON TTOCPEACTBOM APYTHUX;

I') HayKa.

10. TexTonorust bornanosa uccineayer:
a) COCTaB U COJIepP KaHNUE OPTAaHU3AIMOHHOM IeATEIbHOCTH,
0) neiCcTBHE COIMOIOTHYECKUX 3aKOHOB B OPTaHMU3aIlNH
B) BCeoOIIHe OpraHU3aI[MOHHbBIE OCHOBBHI,



') 0COOCHHOCTH COIMATBHBIX OpraHU3aInH;
1) METO/IbI IPUHSATHUS YIIPABICHYECKUX PEIICHUH.

11. CBOWCTBO 3MEPIKEHTHOCTH CUCTEMBI O3HAYAET:

a) HaJIM4Ke CBSA3EH MEXAY CUCTEMOM U OKpY’Karollel cpeaon;

0) cITOCOOHOCTh CHCTEMBI BUOM3MEHSITHCS,

B) BO3HUKHOBEHHUE y CUCTEMbI MPUHIMIINAILHO HOBOT'O KA4eCTBa,
T') IIeJICHAIIPABIEHHOCTh CUCTEMBI.

12. CBOWCTBO KOMMYHUKATUBHOCTH CUCTEMbI O3HAYAET:
a) HaJM4Me BHYTPEHHUX U BHEIIHUX CBSI3CH;
0) cITOCOOHOCTH CHCTEMBI BUOM3MEHSITHCS,
B) BO3HUKHOBEHHE Y CHCTEMBI PUHIIUITHAIIEHO HOBOTO Ka4eCTBA.

13. dyHkuen cucTeMbl Ha3bIBACTCS:

a) COBOKYITHOCTh KOMIIOHEHT CCTEMbI, CBA3aHHBIX OTHOLLIECHUSIMU,

0) COBOKYITHOCTh OTHOIICHUN MEXy CHCTEMON M OKPYKAIOIIEH CpeIoii;

B) HJICANbHBIN 00pa3 jKeIaeMoro pe3yabTaTa IeaTeIbHOCTH CUCTEMBI,

I') CBOICTBA CUCTEMBI, ITPOSBIIAIOIINECS B AMHAMUKE BO3/EUCTBHUE HA CUCTEMY JUISl IOCTHKEHUS
3aJaHHOU LIEIIH.

14. Ilenbro cuCTEMbI HA3bIBACTCS.
a) COBOKYITHOCTh KOMITOHEHT CHCTEMBI, CBSI3aHHBIX OTHOIICHUSIMU,
0) COBOKYITHOCTh OTHOIICHUI MEX/y CHCTEMON U OKPYKAOIIECH CPeIoi;
B) WJICATBHBIN 00pa3 KeJIaeMoro pe3ysibTaTa IeITeIbHOCTH CUCTEMBI,
I') CBOMCTBA CHCTEMBI, IPOSIBIIIOIINECS B JMHAMUKE;
1) BO3JICHCTBUE HA CUCTEMY IS JJOCTUKCHHUS 3aIaHHOTO Pe3yiibTara.

15. [ToOy:xieHue K AEMCTBUIO ISl JOCTHXKEHUS LesIel — 3T0 (PYHKLINS:
a) MOTHBAIlUH,

0) opranusanuu;

B) KOOpJAMHALINY,

') KOHTPOJIS.

16. OCHOBHBIMHU CBOMCTBaMHU COIMAIbHOW OPTaHU3AIUH SBIISTIOTCS:
a) HaIMuue oOIeH e,
0) cIOCOOHOCTH K peopraHu3aluy,;
B) HAJIMYME CUCTEMBI YIIpaBICHUS,
F) B3aNMO0O3aBHUCHUMOCTH YJICHOB OpFaHI/I3aHI/II/I;
1) B3aUMOJICHCTBUE YJICHOB OpraHU3allii Ha OCHOBE pa3fielieHus Tpyaa.

17. I'naBHbIi 3¢ ekt colmanbHONM OpraHUu3alKi COCTOUT B TOM, YTO:
a) YWICHBI OPraHU3aIMU JOCTUTAIOT CBOU COOCTBEHHBIE 1IETIH ;
0) YJeHbl OpraHU3ally YAOBJIETBOPSAIOT CBOU MOTPEOHOCTH B CAMOYTBEPIKICHHUH;
B) JIOCTUTaIOTCS KAUECTBEHHO HOBBIE PE3yJbTaThl 0011l paboTHI;
I') yIOpsAA0YMBAETCS MTOBEACHUE WICHOB OpraHU3alllu;
1) MIOBBIILIAETCS] OTBETCTBEHHOCTh WIEHOB OpPraHU3allUu.

18. Jlnst X03s1iCTBEHHON OpraHU3aIMy XapaKTepHO:
a) 3aJjaHye OOIIKUX LieNel U3BHE OpraHu3aluy,
0) BbIpabOTKa 00LIMX 1IeJIei BHYTpU OpraHU3aluy,
B) JKECTKOE pazJieJIeHue TpyAa, OCHOBAaHHOE Ha MPUHIINIIE HA3HAYCHHUS
T') poJieBO€ pacmpenenenne QyHKIuii;



1) CHOHTaHHOE (POPMUPOBAHUE CUCTEMBI YIIPABJICHUS,
€) YeTKasi CTpyKTypa CUCTEMBbI YIIPaBJICHUS, OIJIepKUBAaeMas aIMUHUCTPATUBHBIM PACIIOPSIKOM.

19. IlpumepoM corabHOM OpPraHU3aIlui MOXKET OBITh:
a) cucrema 37JpaBoOOXpaHEHMS,
0) cuctema 0Opa3oBaHUs;
B) OOIIIECTBEHHAs! OpraHU3aIHs
T') [ICPKOBB,
J1) CHCTeMa HaJIOr000JIOKEHUS;
€) ¢puHaHCOBas cUCTEMa.

20. OCHOBHO# 2JIEMEHT COIMAILHON OpraHUu3aluu — ATO:
a) 4EJIOBEK;
0) TeXHOJIOTHS,
B) UETKasi CTPYKTYypa yNpaBIICHUS,
T') JKECTKOE pa3JieicHUE Tpy/a.

Tema 5. [IpyHUMIBI AeiiCTBUS CTATHYECKHUX M TUHAMUYECKUX OPTraHU3alMi

1. CraTudeckoe COCTOSIHME OpraHU3alliy 0pa3yMeBaeT:

a) CBepPTHIBAHUE JCSITCILHOCTH OpraHU3aIUH;

0) HEM3MEHHOCTh BO BPEMEHHU OCHOBHBIX TOKa3aTeJIel OpraHu3allii;
B) MPOLIECC OCBOEHUS HOBOTO CEKTOPA PHIHKA;

T') cTpaTernio OM3Heca.

2. [TpuHIUIIBI OPraHU3AIIMOHHON CTATHKHU ONPEACIISIOT:

a) paBUJIa MOCTPOSHHUSI CTPYKTYD;

0) oOmme npaBuiia GOPMUPOBAHKS OPraHU3AIMOHHBIX MTPOIIECCOB;
B) o0mue npasuia GyHKIIMOHUPOBAHUS OpraHU3alni;

T') CUCTEMOOOPa3yIOIIUE CBS3H U OTHOLICHUS MEXTY dJIEMCHTAMU;
1) IpaBUJIa IPOTPECCUBHOTO PA3BUTHSI OPTaHNU3ALINH.

3. CraTuyeckoe COCTOSHHE OpPTraHU3aIMH MOApa3yMeBaeT:

a) CBEpThIBAHUE JIEATENLHOCTH OpraHU3allu;

0) HEU3MEHHOCTh BO BPEMEHH OCHOBHBIX IMOKa3aTeseil OpraHn3aliny;
B) MPOLIECC OCBOEHUS HOBOT'O CEKTOPA PHIHKA;

I') CTpaTeruto ou3Heca.

4. Kaxoif U3 yKa3aHHbBIX IPUHIIMIIOB IPUOPUTETA COOTBETCTBYET JAECUCTBYIOLIEH OpraHu3aunn’?
a) IPUHIUI IPUOPUTETA CYObEKTa yIpaBIeHHs HaJ 00BEKTOM
0) IpUHLIUII IPUOPUTETA O0BEKTA YIIPABJICHUS HaJl CYOBEKTOM

5. ®opmoit TMHAMUYECKOTO CYIIECTBOBAHUS OPTaHU3AINH SBIISETCS:
a) SBOJIIOIIHS;

0) mporiecc;

B) MHTPECCHS;

I) OUperyssus.

6. YcTaHoBUTE COOTBETCTBUE:

1. ITpyHIMI TPSIMOTOYHOCTH a) cpey MPOU3BOJCTBEHHBIX U
MH(OPMALIMOHHBIX MPOLIECCOB HEOOXOAUMO
BBIJICJIUTH IIOCTOSIHHBIN WJIA BPEMEHHBIN

2. IlpyHIHAN pUTMUYHOCTH LIEHTP CUHXPOHU3ALNH, 1O KOTOPBIN




JIOJKHA MOJICTpanBaThCs paboTa APyrux

MIOAPA3ACIICHUMN.
3. IIpuHIMI IPONOPLUMOHATIBHOCTH B) POU3BOJICTBEHHBIE U HH(OPMALIMOHHbBIE
MMpOUECChbl JOJIKHBI UATH 11O KpaTqaﬁmeMy
4. IIpuHUMI CHHXPOHU3AUU IIyTH ¢ MUHUMAJIBHBIM KOJIMYECTBOM

BCIIOMOTATENbHBIX OIEPaIIHiA.

C) IPOU3BO/ICTBEHHBIC U NH(OPMAIIMOHHBIE
MIPOIECCHI JOIDKHBI UATH PABHOMEPHO 11O
3apaHee 3aJaHHBIM BPEMEHHBIM HHTEpBaJIaM
d) mpousBoaCTBEHHBIE U MH(DOPMAITMOHHBIE
MIPOLIECCHI TOIDKHBI HIATH 1O TpaduKy, 9TOOBI
He OBUIO IIPOCTOEB U 3aTOBAPUBAHUSL.

7.YTo sIBNsIeTCS OCHOBHBIM NMPUHLIUAIIOM JMHAMUYECKOH OpraHu3anuu?
a) SKOHOMHYHOCTb;

0) COOTBETCTBHE 33]]a4 M BO3MO>KHOCTEH;

B) THOKOCTB;

I') aJalnTUBHOCTB;

1) LEHTpan3allus;

8.YcraHoBHUTE COOTBETCTBUE:

1. Uppanmonanuszm a) YcoBepiieHCTBOBaHHE, (HOPMHUPOBAHKE
OoJtee 11e7eco00pa3Hoil OpraHu3aluy Yero-
1n0o0;

2. Cencyanusm
B) DTO MMO3HAHUE PEaTbHOCTH Yepe3 acIeKThl
JIyXOBHOM KU3HH YEJIOBEKA: BOJIIO
(BOMIOHTApH3M), UHTYULIUIO, UHCTHHKT,

3. Pammonamusm 03apeHue;

¢) OTo MO3HaHUE PEeaTbHOCTH TOJBKO Yepe3
BOCHPUSTHE, YYBCTBO, ONIYIICHHE

9.3amaun panmoHanTU3aUU:

a) CTpaTeru4eckoe pa3BUTHE, BEDKMBAHNE OpTraHU3aIlNY;
0) PKOHOMHYECKAasl, TICUXO(PU3NOIOTHYECKasI, COLUaTbHAS;
B) JTMYHOCTHBIE, KOJJIEKTUBHBIE.

10. OCHOBHBIMH HAIpPaBJICHUSIMH PALMOHATHM3AINH JICATSIILHOCTH OPraHU3allMOHHBIX CHCTEM
SABJISAKOTCSA:

a) YCOBEPIIICHCTBOBAHNE HAYYHOW OPraHU3aIluH TPYAa,

0) yCOBEPIIIEHCTBOBAHUE PE3YyIHTATOB TPY/a,

B) co3/laHie (PUPMEHHOTO CTUJISI OpraHU3aluU

I') YCOBEPIIIEHCTBOBAHUE CPEJICTB TPYJa U TEXHOJIOTMYECKHX IPOIIECCOB.

1) CO37IaHKe CITYKObI O€30MaCHOCTH

11. YcraHOBUTE COOTBETCTBUE:



1. IlpuHuMn cnenuanu3anuu a) 3aKJIF04aeTcsi B TOM, YTO OCHOBHBIE
yCI/IJII/I}I HpI/I OCyIJ_[eCTBJIeHI/II/I
panMoHAIM3aUN JOJKHBI ObITh

2. IlpyHLIM KOHIIEHTPALIUU CKOHLIEHTPUPOBAHBI HA TJIABHOM O0BEKTE,
TJIaBHOM cepe U TJIaBHOM HaIlpaBJIEHUU
panoHaIN3auy.

3. IlpuHuun periaMeHTalnuu B) 3aKJIFOUAETCs B TOM, UTO IPEANOIaracT

YCTaHOBJICHHUE OIPEACIICHHOTO MOPSAKa
(OYHKIIMOHUPOBAHUS OpPTaHU3AIUN

¢) 3akioydaercs B TOM HEOOXOIUMO
00ecreunTh YETKYIO U Pa3BUTYIO
CHelraInu3alm, COCPEIOTOUCHUH HA
OTIpeICIICHHOM 001acTH IeATeTLHOCTH
CaMOM CHCTEMBI, €€ MOJACHUCTEM U
3JICMEHTOB.

12.CoBOKYITHOCTh JIOJCH, TPyIN, OOBSIUHCHHBIX IS JOCTHOKCHHS KAKOW-THOO IIeNH, peIICHHS
Kakoi-1100 3aJayd Ha OCHOBE MPHUHIIMIIOB pa3leieHHsl TpyAa, pa3AeleHus o0s3aHHOCTEeH H
HMEPapXUUECKON CTPYKTYpHI:

a) Opra”u3aus

0) unTerpanus

B) cUCTEMa

') Kopropauus
13....cpeqza — »3TO KOMIUIEKC (DaKTOPOB, OKa3bIBAIOIIMX HEMOCPEACTBEHHOE BIUSHUE Ha
MIPOU3BOJICTBEHHYIO M (DHHAHCOBO-IKOHOMHUYECKYIO JIEATEIbHOCTh OpPraHU3aIHH.

14.T1o xpuTepuio COOCTBEHHOCTH OPTraHU3aINN ObIBAIOT:
a) UHIUBUyalbHbIE, O0IIECTBEHHBIE, COBITOBBIC
0) MOHOTIOJIbHBIE, 3apyOEKHBIE, KOHTJIOMEPATHBIC
B) TOCYJapCTBEHHbIE, MyHUIUIAIbHBIE, YACTHBIE
T') TEpPUTOPHATBHBIE, IIPOMBITINICHHBIC, KOOTIEPATHBHBIC

15.11ox opranu3aiMOHHON CTPYKTYpPOH yIpaBiieHUs] TOHUMAETCS:

a) yNOpsSIOYEHHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB, HAXOJAIIUXCS MEXIy coOoil B
YCTOMYMBBIX OTHOILEHHSX, OOecreuuBaromuX (YHKIMOHUPOBAHNWE U pa3BUTHE OpPraHM3ALUU Kak
€IMHOTO L[EJIOTO

0) COBOKYITHOCTb CAMOCTOSITENIbHBIX 3JIEMEHTOB, HaXOISIIUXCA MEXAY cO00il B IKOHOMHUYECKHX
B3aMMOOTHOIICHHUSX, 00ECTICUNBAIOIINX (PYHKIIMOHUPOBAHUE U PA3BUTHE OPTaHU3AINH KaK €IUHOTO
LEJI0r0

B) CHCTEMa B3aMMOCBS3aHHBIX IO/Ipa3/IeJICHNH, OPHEHTUPOBAHHBIX Ha JIOCTHKCHUE IIeTIeH
JeSTeIbHOCTH OpraHU3alH

I') WepapxXhdeckas COBOKYIMHOCTh B3aWMOCBS3aHHBIX JJIEMEHTOB, HAXOJSIIMXCS MEXKIY COOOW B
YCTOWYMBBIX OTHOIICHUSX B3aUMHOTO MO TYMHEHHUS.

16.Cucrema cBsi3eil 1 MOJIHOMOYMNA, 00BETUHSIONIAS IO ISt JOCTHXKEHUS 11eJiell OpraHu3aliy, B
VIIpaBJICHUHU HA3BIBACTCS TEPMUHOM:

a) KOOpIMHAIUS

0) opraHM3aIMOHHas CTPYKTypa

B) MHTEIPUPOBaHHAs CHCTEMa

') OpraHU3alMOHHAs LEb

17.TTox BHEMIHEH cpeioi OpraHU3aIliy TOHUMAETCSI:



a) ycioBus (yHKIMOHUPOBAHUS OpraHU3alun

0) BCsl COBOKYITHOCTH (PAaKTOPOB, €€ OKPY’KAIOIIHNX
B) KOMIUIEKC (DAKTOPOB €€ OKPYKAFOIIEH CPEIbI
I) TpyMa opraHu3anuii B TO! e OTpaciu

1.Bce T0, 4TO HAXOAUTCSA BHE OPraHU3AIMH U HE TIOJIBJIACTHO PYKOBOJICTBY HA3bIBAIOT:
a) CUCTeMOM

0) BHEIIIHEH cpeoi

B) BHYTPEHHEN cpenoit

') OTKPBITOM CUCTEMOM

19.VYcranoBuTre COOTBETCTBHUE:

1)
2)

BuyTpeHnnss cpena a) MOCTaBIIMKH, 3aKOHbI, KOHKYPEHTBI,
Bremmnss cpena noTpeOUTENN, HAyYHO-TEXHUUECKUI
IIPOrpecc, COLUOKYJIbTYPHBIE U
MOJIMTUYECKUE U3MECHEHMS

0) 1enu, CTpyKTypa, 3a1a4u, TEXHOJIOTHS,

JIO0u
20.YCcTaHOBUTE COOTBETCTBHE:
1) Cpena npsMoro Bo3aeiCTBUs a) MOCTABILKKH, aKIIHOHEPHI, TPYJIOBbIE
2) Cpena KOCBEHHOTO BO3CHCTBUS pecypchbl, 3aKOHBI, TOTPEOUTEINH,
KOHKYPEHTBI

0) cocTOSTHUE 3KOHOMUKHU, HAYYHO-
TEXHUYECKUH MPOTrpecc, COLNOKYIBTYPHBIC
U IIOJIMTUYCCKUEC U3MCHCHU A

Ilpumepvr mem 2pynnoevix ouckyccuii:

NoabkowhE

© ®

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.

3aa4yM ynpaBJIEeHUsI COBPEMEHHOM OpraHu3anuein

OCOOEHHOCTH COLMANIBHBIX 3aKOHOB

Craruka 1 AMHaMHKa OpraHU3alMOHHBIX CHUCTEM

Bnusnue HoBarmii Ha 0OIIECTBEHHOE M 9KOHOMUYECKOE pa3BUTHE

DopMHpOBaHUE OPraHU3ALMOHHBIX CTPYKTYP

OTHOCUTENBHOCTD OHATUN «CYOBEKT» U «O0BEKT» OpraHU3allMOHHON JIESITETbHOCTH
KyneTypa Kak CIOXMBIIACS B TIPOLECCE pa3BUTHA OOIIECTBEHHBIX OTHOILEHWH cUcTeMa
MarepraIbHBIX U JyXOBHBIX [ICHHOCTEH

Teopus opraHuszanyu: NOHITHE, ONPEACIIECHNUS, Pa3HULIA B IOX0JaX U KOHILIECTIIIUH.
Ponb opranuzannoHHoOro Au3aiiHa B COBPEMEHHBIX OpraHU3alusX.

busHec-nnaH opraHu3anuy Kak 0CHOBa A3((EKTUBHON pean3aliy 3aKOHa pa3BUTHS
Cuneprernyeckuil 3pPeKT B COBpEMEHHBIX OPraHU3aLUsAX: YCIOBUS BOSHUKHOBEHHUS U
(bopMBbI IPOSIBIICHHUSL.

OcHOBHBIE OPraHU3aIIIOHHBIE MOJIEIH.

Konuenius obyyarorieiics opranu3aiuu U (akTopsl U MPOSBICHUS €€ TOBEICHHS.
CeteBsie popMbI Opranu3anuii, 0coOeHHOCTH HTepHET-KOMITaHUH.

KoHuenmus «3Ko10ruy NomyJsiiyi WIA OpraHu3alMOHHAsl SKOJIOTHSL.
OcoOenHocty HOpMHUPOBaHMS OPraHU3ALMOHHON KYJIbTYpPbl POCCUMCKUX KOMITAaHUH.
Teopun opraHu3alIOHHOTO 00YYEHHSI.

Posb oprann3animoHHON KyJabTyphl B pa3BUTHH OpraHU3aIIH.

Ornenka crocoOHOCTEH OpraHU3alry alaiTUPOBATHCS K M3MEHEHUSIM BO BHEITHEH 1
BHYTPEHHEH CpeJie.



20. OcHOBHBIE YIIPABICHUECKUE MPOOIIEMBI B OPTaHU3AIHSIX.

21. OpraHu3anrOHHbIC N3MEHEHHS U OPTaHU3AIIMOHHOE Pa3BUTHE: MOHITHE, ONPEACTICHHUS,
OCHOBHBIC OTJIMYUS B TIOJIXOJIaX.

22. HeoOX0IMMOCTh OpraHU3allMOHHBIX U3MEHEHUH B OpraHU3allHH.

23. [Toaxoab! K YIIPaBJICHUIO U3MCHCHHUSIMUA B OpTaHU3aIUH.

24. MeToibl COTIPOTUBIICHUS M3MEHEHHUSIM B OpraHU3aIlHH.

25. [Ipeogonenne CONPOTUBIICHHS B OPraHU3aIUH.

26. PeuHXUHUPUHT OU3HEC-TIPOIECCOB B OpraHU3aIHH.

27. OpraHu3alvoOHHOE Pa3BUTHE OPTaHU3AINH.

28. Peaknusi Ha CONPOTHBIICHHUE, METO/IbI IPEOIOJICHUS] CONPOTHBIICHHUS U3MECHEHHSIM.

29. Pa3paboTka nmporpamMmbl OpraHU3AIMOHHBIX U3MEHEHUI B OpraHu3allnu.

30. [TpoekTrpoBaHUEe OPTaHU3AIMOHHON CTPYKTYPBI OPraHU3aIluH, CBSI3aHHOW C M3MCHECHUSIMH.

31. Pa3zpaboTka HOPMATHBHO-PACTIOPSIUTEIHHON JOKYMEHTAIIMH B OpTraHU3aI1H.

32. PacnipeienieHre NipaB ¥ OTBETCTBEHHOCTH B OpTaHU3AIINH.

33. Pa3zpaboTka W3MEHEHHMI CHUCTEMbl MOTUBAIIMU B OpTaHU3aIIH.

34. CoBeplieHCTBOBaHHE KOMMYHHKAIIMOHHBIX TIPOIIECCOB B OPraHU3AIINH.

35. «CpamuBanuey pa3HbIX KYIbTYP B paMKax OJTHOW OpraHU3aIluu.

Temamuka rcce:

Tema 1. Teopml OpraHm3almm 1 €€ MeCTO B CHCTEME HAYYHbIX 3HAHMH

1. Ocobennoct pabOThI OPraHU3ALMi B COBPEMEHHBIX YCIOBHIX Poccum.

2.3HayeHue Xapu3Mbl B OPraHU3aLMOHHON JEATEIbHOCTH.

Tema 2. ConuajibHasi OpraHu3anus

1. IlpuuuHbl co3aaHus OpraHU3aLuil.

2. Cucrema MEpOIpUITUH COLUMAIIBHOTO, ICUXO0JIOTHYECKOT0 M SKOHOMHYECKOI'0 XapakTepa, Crocoo-
CTBYIOILIMX MOTUBALIMU IIEPCOHATIA.

3. BHemHss 1 BHYTPEHHSISI Cpe/ibl OpraHU3aI|Hy.

4. OCHOBHBIE THUIIBI JACJIOBBIX OPTaHU3AIUH.

5. Ponb koMMepuecKoit 1ied B JeSTeIbHOCTH X035IMCTBEHHBIX OpraHu3aIuil.

Tema 3. Opranu3anuu u ynpapJjieHue

1. Cucrema ynpaBieHHs OpraHu3aluen

2. IIpoGemMsl yrpaBiIeHHsI COBPEMEHHOW OpTraHU3aIiei.

3. OcHOBHBIE 3a/layd 3BEHAa YIPABICHUS B YCIOBUSX PBIHOYHOW HKOHOMHUKHU. [IpuHIMITEI
caMOyTpaBJIEHUS.

4. OnpezaeneHue NOPsiIKa B3aUMOJICHCTBHS SJIEMEHTOB OPTaHU3aI[MIOHHON CHCTEMBbI

5. Teopus Oropokpatun M. Bebepa.

7. Tumsl CTPyKTYp yNIpaBiIeHUs OPraHU3AIMOHHON CUCTEMBI.

8. IlpeumymiecTBa 1 HEAOCTATKH UEPAPXUIECKUX CTPYKTYP YIIPABICHUSI.

9. I'nbkue CTpyKTYpHl YIPaBICHHUS.

10. Hoctmwxkenust ”HGOPMATUKHA U COBPEMEHHBIE TEHACHIINN B PA3BUTHH METOOB yIIPABICHHUSI.
Tema 4. 3akoHbl, periiaMeHTHpPYIOLIHe (PYHKIHOHMPOBAHUE COLUATBHBIX OPraHu3aL Uil
. ConnanbHble 3aKOHBI U 3aKOHOMEPHOCTH - TEOPETUUYECKUH (QyHIAMEHT YIIPABIICHUSI.

. 3aKOH CUHEPTUH.

. 3aKOH CaMOCOXpaHEHUSI.

. 3aKOH pa3BUTUS AEIOBBIX OPTaHU3ALNN.

. 3aKOH KOMITO3UIIUU U MPOTOPIIMOHATBHOCTH.

. 3aKOH MH()OPMUPOBAHHOCTH U YHOPSI0YEHHOCTH.

. 3aKOH €JIMHCTBA aHaJ13a U CUHTE3a

. Cenuduueckue 3aKOHbI OpraHU3aIIH.

Tema S. IIppHUMNIBI 1efiCTBUS CTATHYECKUX M JMHAMUYECKHX OpraHu3anuii

1. Cratuka 1 AMHAMHUKa OPraHU3ALMOHHBIX CUCTEM.

ONOOTE WN B



2. CpaBHUTENBbHBIN aHAJIN3 IPUHLMIIOB AEHCTBHSI CTATUYECKON M TMHAMUYECKOM OpraHu3aluu.
3. AganTallMOHHBIE BO3MOXHOCTH TMHAMUYECKOW OpraHu3alluH.

4. CnocoOHOCTh K OBICTPOI peakiuu Ha W3MEHEHHMsS BHEIIHEH Cpeapl - OCHOBA BBDKHMBAEMOCTH
OpraHH3alMH.

5. OTHOCHUTENBHOCTh TOHATUI YCTOWYMBOCTD OpraHU3alluy U €€ AMHAMUKA.

Tema 6. IIpyHIUIIBI pAITHOHAIM3ALUYT

1. ®opmynupoBka npuHuunoB pannonanmsanun d.Teinopom, I'. Dmepconom, @. 'mnbeprom, I
dopoM.

2. OCHOBHBIE HAIIPABICHHS PALIMOHATIM3AIHH.

3. BnusHue HoBaIuii Ha OOIECTBEHHOE U 3KOHOMUYECKOE pa3BUTHE.

4. PanoHaM3upyroliee Bo3AeHCTBIE HOBBIX MH(POPMALIMOHHBIX TEXHOJIOTHH U CPebl 3JIEKTPOHHOM
KOMMEPLIMH.

Tema 7. IIpoekTHpOBaHHE OPraHU3ALUOHHBIX CUCTEM

1. ®opMupoBaHrE OPraHU3aLMOHHBIX CTPYKTYP.

2. I[locnenoBarenpbHOCTD NIEPEX0/1A OT LIEIN OPraHU3alii K OpraHU3alMOHHOM CTPYKTYpe
YIPaBIECHUS.

3. BnusiHue BHEIIHEN cpeipl HAa IPOTHO3 Pa3BUTHUSL OpraHU3aIUH.

4. AnropuT™ IpOEKTUPOBAHUS OPraHU3alMOHHON CUCTEMBI.

5. Meroasl IPOEKTUPOBAHUSA U KOPPEKTUPOBKHU OPTaHU3ALUOHHON CUCTEMBI.

6. Oprann3anlOHHOE IUIAHUPOBAHHUE.

Tema 8. Cy0beKTbI 1 00beKTbI OPraHM3ALUOHHOM 1esITeJIbHOCTH

1. IIpoueccsl camoopraHM3allid B OpraHU3aluu.

2. TpeboBanus, NpeAbABISEMbIE K 00BEKTY U CYOBEKTY OpraHU3alMOHHON eI TEeTHbHOCTH

3. TpeGoBanus, npeabsABIsIEMbIE K COBPEMEHHOMY MEHEIKEpY.

4. BoBneueHre paOOTHUKOB HU30BBIX OpraHU3aluii B OPraHU3allMOHHYIO €S TEIbHOCTh

Tema 9. OprannsanmonHas KyJbTypa

1. Kynbrypa, Kak OTpa)keHHE CUCTEMBI CIIOKHMBIIHUXCS B IIPOLIECCE Pa3BUTHUSL OOLIECTBEHHBIX OTHO-
LICHUH.

2. BnusiHMe BHENIHEH cpe/ibl CYIIECTBOBAHUS OPTaHU3aIlMH HA €€ OPTaHU3aMOHHYIO KYJIBTYpY.
3. Ponb aiMUHHUCTPAaTUBHO - YIIPaBJIEHYECKOI'0 anmnapara B pOpMUPOBAHUU OpPraHU3allMOHHOM
KYJIbTYpBI.

4. CraThka ¥ AMHAMUKA KYJIbTYPbI B OpraHU3allMOHHBIX OTHOILICHUSX.

5. llenenamnpasieHHoe GOpMUPOBAHUE UMHIKA U PUPMEHHOTO CTUJIS OPTaHU3allNH.

6. HoBble nH(pOpMaLMOHHbIE TEXHOJIIOTUH U UX BIMSHUE Ha OPTaHU3ALMOHHYIO KYJIBTYpY .

10. Pa3BuTHe OpraHu3alMOHHO-YNIPABJIEHYECKOH MbICIH

1. Pa3BuTHe opranuzanuoHHoi Hayku B EBporne u Amepuke.

2. Kimaccudeckne MOZETTH OpraHu3allMOHHBIX CUCTEM.

3. CucTteMHBIi MOIXO0/ K PELICHUIO 3a]1a4 YIIPABICHHUS.

4. MeTo10J10THYECKHE OCHOBBI UCCIIEI0OBAHUS I€ATEIbHOCTU OpraHU3al|id.

5. Pa3BuTHe OpraHn3almoHHO-yIpaBiieHYecKoil Mbicau B Poccun.

6. OcHOBaTENN OTEUYECTBEHHOW OPraHN3allMOHHON HAYKH.

7. BHenpeHre KOHKPETHBIX (hOpM IEMOKpATH3ALMU YIIPABICHHS IPUMEHUTEIBHO K YCIOBUSAM
Poccun.

8. IlepciekTHBBI OpraHU3allMOHHON Hayku B Poccun.

TunoBasi cTpyKTypa 3K3aMeHALMOHHOT0 OHnJIeTa

Haumenoganue oyenounozo mamepuana Maxkcumanvhoe
Koiuuecmeo 6annos
Bonpoc 1 3akoH equHCTBa aHaIM3a U CUHTE3a 15
Bonpoc 2 [IpuHIume! 1eKoMno3unun 15
Tect 10




IMoka3aTe/in U KPUTEPUHU OLIEHUBAHUS IVIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS
KOMIIETEHIIUH U Pe3yJIbTATOB 00yUYeHUsl, IKAJIA OLleHUBAHUS

Tabmuua 5

IlIxana oueHUBaAHUS

DopMupyemble
KOMIICTCeHIIUH

Hupukatop
JOCTHKEHU S
KOMIIETEHI[UH

Kpurepun
OLICHMBAHUSA

YpoBeHb 0CBOCHHS
KOMIIEeTeH UM i

85—
100
0aJ/I10B

«OTJIMYHO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

3HaeT BepHO U B IOJTHOM o0beMe:
MOHATUWHBIA  anmapar  SKOHOMUYECKOH,
OpraHU3aI[IOHHON u yIpaBIeHYECKOH]
TeOpuH;

OCHOBBI ~ COBPEMEHHBIX  3KOHOMHYECKHX,
OpraHU3alMOHHBIX u YIPaBICHYECKHX|
Teopuii (Ha MPOMEKYTOUHOM ypPOBHE);
METO/IBI OLICHKH POOJIEMHBIX CUTYaIHH B
NEeSATebHOCT OPraHU3alui

'YMeeT BepHO U B IOJTHOM o00beMe:
MpeylaraTb COBOKYITHOCTh PeIIeHUH
MpodecCHOHANBHBIX OPraHU3aIMOHHO-
YIpaBJIEHUYECKUX 3a7au UCXOS U3
MMOHUMaHHs COBPEMEHHBIX SKOHOMUYECKHUX,
OpPraHU3AIIMOHHBIX U YIPABICHYECKUX
TEeOopul;

BBIOMPATh ONTHMAaJIbHBIC PEICHUS
MpodecCHOHANBHBIX 331a4;

AHAIN3UPOBATH U OLICHUBATH IPOOJIEMHBIC
OpPraHU3aIOHHO-YIPAaBICHYECKHE CUTyalluN
B JIeSITeIbHOCTU OpraHU3aluu

IIpoaBuHYTHI

70 -84
0aJsI0B

«XOpO1Io»

OIIK-1
OIlIK-3

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

3HaeT ¢ He3HAYUTEIbHBIMH 3aMEYAHUAMM:
MOHATUMHBIA  anmapaT  SKOHOMMYECKOM,
OpraHU3allMOHHOM u YIIPaBJIEHYECKOU
TEOPHH;

OCHOBBI ~ COBPEMEHHBIX  3IKOHOMHYECKHX,
OpraHU3aIIMOHHBIX U yIpaBIEeHYECKHX|
TeopHii (Ha MPOMEKyTOUYHOM YPOBHE);
METOJIBI OLICHKH MTPOOJIEMHBIX CUTYalui B
NEeSTENIbHOCTH OpraHu3alui

'YMeeT ¢ He3HAYUTENbHBIMM 3aMeYAHMSAMM:
rpeajgaratb COBOKYIHOCTb PEIIEHUI
Mpo¢eCCHOHATBHBIX OPTaHU3aIHOHHO-
YIpaBJIEHUYECKHUX 3a7a4 UCXOMS U3
MOHUMAaHHS COBPEMEHHBIX SKOHOMHUYECKHUX,
OpPTraHU3AIMOHHBIX U YIPABICHYECKUX
Teopuil;

BBIOMPATh ONTHMANbHBIE PEIICHUS
npoQeCcCHOHATBHBIX 3a/1a4;

QHAJTM3UPOBATH U OIICHUBAThH MPOOIIEMHBIE
OpraHu3allMOHHO-YIIPaBJIEHUYECKHE CUTYaLlUH
B IESTEJIbHOCTH OpraHu3aluu

IToBBIIEHHBIH

50 - 69
0aJI10B

«YAOBJICTBOPHUT
eJbHO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIlK-3.1

3HaeT Ha 6230BOM yYPOBHE, C OIIHOKAMM:
MOHATUMHBIA  anmapaT  SKOHOMMYECKOM,
OpraHu3allMOHHON u YIpaBJIEHYECKOM
TEOpUH;

OCHOBBI ~ COBPEMEHHBIX  IKOHOMHUYECKHX,
OpraHu3allMOHHBIX u YIPaBJIEHYECKHUX|
TeopHii (Ha MPOMEKyTOYHOM YPOBHE);
METO/BI OIICHKH MPOOJIEMHBIX CHUTyalluil B
eATeIbHOCTH OpraHu3aIuil.

'YmeeT Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:

[peyIaraTh COBOKYITHOCTh PEIISHUH

ba3oBbIii




MpoQecCHOHANBHBIX OPraHU3aMOHHO-
YIIPaBJICHYECKHUX 3a/1ad UCXOMs U3
MMOHUMaHHSI COBPEMEHHBIX SKOHOMHUYECKHUX,
OPTaHM3AIMOHHBIX U YIIPABICHIECKUX
TEOpUIL;

BBIOMPATh ONTHMAaJIbHBIC PEIICHUS
Mpo¢eCCHOHATPHBIX 33134,

AHAITM3UPOBATH M OLICHUBATH POOIEMHBIC
OpPTaHU3aIOHHO-YIIPABICHUYECKHE CUTYaIlHN
B JI€STEIHHOCTH OPTraHHU3aINN

MeHee
50
0aJJ1I0B

«Hey0BJIETBOP
UTEJbHO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

He 3HaeT Ha 6a30BOM YpOBHe:

MOHATUWHBIA  anmapar  SKOHOMUYECKOH,
OpraHu3aIlMOHHOM u YIpaBJIEHYECKOM
TEOpUH;

OCHOBBI ~ COBPEMEHHBIX  IKOHOMHUYECKHX,
OpraHU3aIllMOHHBIX u YIPaBJIEHYECKUX|
TeopHii (Ha MPOMEKYTOUYHOM YPOBHE);
METOIBI OLICHKH ITPOOJIEMHBIX CUTYaIlHi B
NESTENBHOCTH OpraHu3alui

He ymeer Ha 0a30BOM ypOBHe:

Mpeagaratb COBOKYIHOCTb PEIICHUMN
Mpo(eCCHOHATBHBIX OPTaHU3aIIMOHHO-
YIpaBIeHUYECKHX 3a7]a4 UCXOS U3
MOHMMAaHMSI COBPEMEHHBIX SKOHOMHYECKHUX,
OpraHU3aIlMOHHBIX U YIIPABIEHYECKUX
TeOopuUil;

BBIOMPATH ONTUMAJIBHBIE PEIICHHS
mpogeCCHOHATIBHBIX 337134,

AHATTM3UPOBAThH U OIICHUBATH MPOOIIEMHBIC
OpraHU3allMOHHO-YIIPaBJIEHYECKUE CUTYaLlUH
B IESTEJILHOCTH OpraHu3aluu

Komnerenuuu He
copMupoBaHbI




MUHHUCTEPCTBO HAYKH U BBICIHEI'O OFPA3OBAHMS POCCUMCKOM ®EJEPALIUUA
denepanbHOEe TOCYIAPCTBEHHOE OOZKeTHOE 00pasoBaTe/IbHOE YUpes/KIeHHe BBICILIEr0 00pa3oBaHMsI
«Poccuiickuii 3xoHomMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuana PIY um. I'. B. Ilnexanoa

CDaKy.TIBTeT 9KOHOMHKHU, MCHCI’KMCHTA 1 TOPT'OBJIA

Kadenpa kopnopaTuBHOI0 U rocyAapCTBEHHOTO YIIPaBICHUS

AHHOTAIIUS K PABOUYEM TIPOT'PAMME JUCIHUITIJIAHBI

b1.0.24 TEOPUA OPI'AHU3BAIINUN

Hanpagsaenue noarorosku 38.03.02 MEHE/UKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMmMsbl
MEHE/UKMEHT OPTAHU3SAIINA

YpoBeHb BbICHIEr0 00pa30BaHMS bakanaspuam

Kpacuomap — 2025 r.



1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpto yueOHOM aucuuiuiiHbl  «Teopus opraHuzamum» sBiIsgercs (popMupoBaHUe
TEOPETUYECKMX 3HAHUM U MPAKTUYECKUX HABBIKOB II0 O00€CHe4YeHUI0 (QYHKIUOHUPOBAHMS
OpraHU3alMi pa3HbIX TUIIOB B COBPEMEHHBIX PIHOYHBIX YCIOBUSX.

3agaun y4yeOHOW aMcuuIUIMHBL «Teopust opraHM3aluu» 3aKJIOYaloTcd B yrilyOJeHue
TEOPETUYECKHUX 3HAHW, COBEPUICHCTBOBAHNE MPAKTUYECKUX HABBIKOB U KOMIIETEHIIUH B 00JaCTH:

- pa3pabOTKM KOMILIEKCAa Mep A pelleHHs 3ajad Npo(ecCHOHAIbHOW IeATEIbHOCTH Ha
OCHOBE HCII0JIb30BaHUs COBPEMEHHBIX OPraHU3ALMOHHBIX TEOPUH;

- peueHHs OpraHW3allMOHHO-YNPABICHYECKHX 3aJad Ha OCHOBE 3HAHUH TEOpUU
OpraHu3aluy,

- BBIABJICHMSI U OLICHWBAHUS B JEATEIbHOCTH OpPraHU3ally MPOOJIEMHBIX OpraHU3aLMOHHO-
YIIPABICHYECKUX CUTYALUMN.

2. Coz[epmafme JAUCHMUIIJIMHBI:

1‘1]7;')1 HanmenoBanue pa3iesioB / TeM QU CHUIITHHbBI

1. | Tema 1. Teopust opranu3anuu U €€ MECTO B CHCT€ME Hay4HbIX 3HAaHUU

2. | Tema 2. CoumanbHasi OpraHnu3anus

3. | Tema 3. Opranuzanuu u ynpaBJieHUE

4. | Tema 4. 3akoHbl, pernmaMeHTHpYIONIKE QYHKIHOHUPOBAHUE COIMATBHBIX OpraHu3aiui
5. Tema 5. [IpyHIMIIBI AENCTBUS CTATUYECKUX U JMHAMHUYECKUX OPraHU3aluil
6. Tema 6. [IpuHIIMIIBI palfuOHATU3AIUN

7. | Tema 7. IlpoexkTupoBaHue OpraHU3alMOHHbBIX CUCTEM

8. | Tema 8. CyObeKThI M 0OBbEKTHI OPTaHU3AIIMOHHON eI TeIbHOCTH

9. | Tema 9. OpranuzanmonHas KyJibTypa

10. | Tema 10. Pa3BuTHE OpraHn3anmOHHO-YIIPABICHYECKON MBICITH

TpyaoeMkocTh IMCHUILIMHBI cocTaBjseT 5 3.e. / 180 yacos

®opma KOHTPOJISA — Kypcoeas paboma, IK3ameH

CocraBureiinb:
JlouieHT Kadeapbl KOPIOPAaTUBHOTO U FOCYAAPCTBEHHOTO YIPaBIECHUS
Kpacnonapckoro ¢punuana POY um. I'.B. [Inexanosa, k.3.H. W.B. banamosa




