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OIEHOYHBIE MATEPHAJIbI

no aucuuniaude K TEOPUA OPI'AHU3 AN

NEPEYEHb KOMIIETEHIIUI C YKASAHHUEM PE3YJIbTATOB OBYUEHHS Y DTAIIOB UX ®OPMUPOBAHMUS

O JUCIUIIJIMHE
DopmupyemMble NuauxaTopsl Pe3yabTarbl 00yyenust HaumeHoBaHue
KOMIIeTeHIMH AOCTHKEHMSI (3HaHus, yMEHU) KOHTPOJIMPYeMbIX
(k00 u naumenosanue KOMIleTeHI M i pa3fesnoB U TeM
KomMnemeHyuu) (k00 u nHaumenosanue
uHOUKamopa)

OIIK-1. Cnoco0eH pemarb
npodeccuoHaIbHbIE 3212~
Y HA OCHOBE 3HAHM (Ha
NPOMEKYTOYHOM YPOBHeE)
IKOHOMUYECKOM, OpraHu-
3allMOHHO M ynpaBJieHYe-
CKOH Teopuu

OIIK-1.1. Pa3pabatsiBaeT
KOMIUIEKC Mep ISl pelire-
HUSA 33724 IpodhecCcHo-
HaJIbHOM JIeSITEIbHOCTH Ha
OCHOBE HCIIOJIb30BaHUS
COBPEMCHHBIX 3KOHOMUHYC-
CKHX, OpraHn3allMOHHBIX 1
YIpPaBIEHIECKUX TEOPUi

OIIK-1.1. 3-1. 3HaeT MOHATHIHBIN anmapar
SKOHOMHUYECKOM, OPraHU3allMOHHON U
YIIPABJICHYECKON TEOPUU

OIIK-1.1. Y-1. YMeeT npeanarats COBO-
KYHHOCTb PeLIeHUI MpodecCHOHANBHBIX
OpraHHU3allMOHHO-YIIPAaBIECHUYECKUX 33/1a4
HUCXO0ad U3 MOHMMAaHUA COBPEMCHHBIX 3KO-
HOMUYECKHX, OPraHU3aLMOHHBIX U YIIPaB-
JICHYECKHUX TEOpUH

OIIK-1.2. Pemraer opranu-
3aIHOHHO-YIIPABIEHYECKHE
3aJ1a4¥ Ha OCHOBE 3HAHUU
(Ha TPOMEXKYTOUHOM
YPOBHE) SKOHOMHYECKOM,
OpPraHHU3aLMOHHON 1
YIPABJICHYECKON TEOPUU

OIIK-1.2. 3-1. 3HaeT OCHOBBI COBPEMEHHBIX
HSKOHOMHYECKHX, OPTaHU3aUOHHBIX U
YIIPaBJIEHUECKUX TEOPHUi (HA IIPOMEKYTOU-
HOM YpOBHE)

OIIK-1.2. V-1. YMmeer BbIOUpATH ONTH-
MaJIbHbIE PeIIeHHUS MTPOPECCHOHAIBHBIX
3amaq

Tema 1. Teopus opraHuzalvi U €€ MECTO B CUCTEME Hay4-
HBIX 3HaHUI

Tema 2. CoupanpHasi OpraHu3anus

Tema 3. Opranusanuu 1 ynpaBJIcHHE

Tema 4. 3akoHbI, periiaMeHTHpYOIMUEe (YHKIIMOHUPOBAHUE
COLMAJIbHBIX OpraHru3alun

Tema 5. IIpuHIIUMIIBI AEHCTBUS CTATUUECKUX U TUHAMUYECKHUX
OpraHu3alun

Tema 6. [IpuHIUIBL pallMOHATU3ALUA

Tema 7. [IpoekTUpOBaHUE OPraHU3AUOHHBIX CUCTEM

Tema 8. CyObeKThl U OOBEKTHI OPraHW3ANMOHHOMN JesTeNb-
HOCTH

Tema 9. OpranuzariionHas KyJabTypa

Tema 10. Pa3Butne opraHn3aniioOHHO-YIIPaBIE€HYECKONH MBIC-
bt

OIIK-3. Cnoco0en pa3pa-
0aTbLIBATH 000CHOBAHHbIE
OPraHU3alUOHHO-
yhnpaBjieHYeCKHEe pelleHust
€ Y4eTOM MX COIHAJIbHOM
3HAYUMOCTH, COJIENCTBO-
BaTh UX peaju3alu B
YCJOBHSIX CJIOKHOM U -
HAMUYHOI cpebl U olle-
HHMBATh UX MOCJEACTBUS

OIIK-3.1. BeigBiaser u
OLICHUBAET B AEATEIHLHOCTH
OpraHu3aiuy npodJIeMHbIC
OpraHU3aIMOHHO-
yIPaBICHYECKUE CUTYAIIMH

OIIK-3.1. 3-1. 3HaeT METOMBI OLIEHKH TIPO-
OJIEMHBIX CHTyallu{ B IEATEIHHOCTH Opra-
HU3aUH

OIIK-3.1. V-1. YMeeT aHamM3UpOBaTh U
OIIEHHBATh MPOOJIEMHBIE OPraHU3AI[HOHHO-
YIPaBICHYECKUE CUTYAINH B ICITCIHHOCTH
OpraHu3aIun

Tema 1. Teopus opraHu3aii ¥ €€ MECTO B CHCTEME Hayd-
HBIX 3HaHUI

Tema 2. CouunanbHasi Opranu3anus

Tema 3. Opranuzaiiuu 1 yupaBJicHHE

Tema 4. 3akoHBI, periaMeHTHpyIole (QyHKIMOHHPOBAHHE
COIIMAJIBHBIX OpTraHu3aIuil

Tema 5. IIpuHIUIIBI AEHCTBUS CTATUUECKUX U IMHAMUYECKHUX
OpraHu3anui

Tewma 6. [IpuHIMIBI paniOHAIN3ALAN

Tema 7. [IpoekTupoBaHNe OpraHU3alMOHHBIX CUCTEM




Tema 8. CyObeKThl U OOBEKTHI OPraHU3ANMOHHON NEsATENb-
HOCTH

Tewma 9. OpranuzaninoHHas KyJIbTypa

Tema 10. Pa3zBuTue opraHm3anvoOHHO-YIPaBICHYECKON MBIC-
I




METOAUYECKHUE MATEPHAJIbI, XAPAKTEPU3YIOIUE 3TAIIbI
®OPMUPOBAHMS KOMITETEHIIUIA

Hepeqenb y‘leﬁHbIX 3aJaHMi HA AYJIUTOPHBIX 3aAHATUAX
BOl'[pOCLI AJIA IPOBEACHUSA OIIpoca oﬁyqalonmxca

Tema 1. Teopusi opraHM3anuM U ee MeCTO B CHCTeMe HAYYHBIX 3HAHMIT
HNuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

1. Uto Takoe cucTeMHbIN oax0a?
2. Kakoe MmecTo 3aHMMaeT TeopHsl OpraHU3aluu B CHCTEME HAaYYHbBIX 3HAHHM?

3.Kakue cMexxHbIe Hay4YHBIC AMCIHUILTUHBI UCTIOIB3YIOTCS TPU U3YYCHUU TCOPUHU OpraHU3aluu?
4.B ueM nposBISETCS YHUKAIBLHOCTD CBOMCTB OpraHU3alluy M0 CPABHEHUIO C APYTUMU OOBEKTaMU
OKpY>Karolero Mmupa?

5. JlaiiTe onpeneneHre TEPMUHA «OPTaHU3ALUS.

6.Kakue ¢popMbl opranu3auii pacCMaTpUBAIOTCS B Kypce TCOPHH OpraHu3aIiin’?

7.[daiiTe KpaTKyI0 XapaKTePUCTUKY TEXHUUYECKUX CUCTEM.

8.B ueM 3akitouaeTcsi 0COOEHHOCTh OMOJIOTUUECKUX CUCTEM?

9.Uem xapakTepusyeTcs coluaibHas cuctema?

10.MoeT 1 CyIIecTBOBaTh OpraHu3aius 0e3 o0mecTBa u 00MmEecTBO 0e3 opraHu3aIuii?
11.KakoBbl ocobeHHOCTH pabOThl OpraHU3alMid B yCIOBUSX PHIHOYHBIX OTHOIIeHUN B Poccun?

Tema 2. ConuajbHasi OpraHu3anus

Nuaukaropsl goctmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

1. Yro Takoe «couuaibHas opraHu3anusa»?

2. [IpuBeaute nmpuMephl IEPBUYHBIX U BTOPUYHBIX TPYIII B OpraHU3aIHUIX.

3. Kak Bel npeacrasnsere cebe xapusmMaTudeckue rpymnibl?

4. HazoBure Tpu onpezienieHus: TepMUHA «OpraHu3anus»?

5. Yto 3acTaBiseT qroAel 00beTUHATHCSA B OpraHu3aun’?

6. OxapakTepu3yiTe MOTHUBBI, CIyXKalllUe UCXOJHBIM IIPHU CO3JaHUHN OpraHU3alNM.
7. Yo Takoe ympasisiemMas cucrema?

8.YTo Takoe AMHaMHUYECKas pa3BUBaroLIascs cucrema?

9.Ha3oBuTe 0OBEKTHI BHEIIHEH U BHYTPEHHEH cpejibl Kakoro-1bo n3BecTHOro Bam npennpustus.
10.Ha3oBuTe 0COOEHHOCTH JIEJIOBBIX OpraHU3aIUi.

Tema 3. Opranu3anuu u ynpapJjieHue

HNuauxarops! noctuxenus: OIK-1.1, OIK-1.2, ONK-3.1

1.Kakue nopgpasneneHust BXOASIT B YIPaBIIEMYIO M YIPABISIOLIYIO0 YacTH JI€JI0BOM OpraHu3auuu’?
2.Kakoe MecTo 3aHUMaeT CUCTeMa YIIPaBICHUS B 00ECIIeUeHUH KU3HEASATEIbHOCTH OpraHu3aluu?
3.3aaum cucTEMBbI YIIPABIIEHUSI COBPEMEHHOM OpraHu3aluu.

4.Yto Takoe uepapxus?

5.0c00€HHOCTH KECTKUX U OPTaHUUYECKUX CTPYKTYp YIPaBIICHUS.

6.KakoBbl 0cOO€HHOCTH IITAOHON CTPYKTYPHI YIIpaBICHUS?

7.KakoBbl 0COOEHHOCTH MATPUYHOMN CTPYKTYpPHI YIPaBICHUS?

8.KakoBbl 0cOOEHHOCTH JUBU3UOHAIBHOM CTPYKTYpPHI YIIpaBIeHHs?

9.Ha3zoBuTe BHIbI CIEMAIA3AUUN JUBU3HOHAIBHBI CTPYKTYP YIPaBICHUS?

10.locToMHCTBA M HENOCTATKU UEPAPXUUECKUX CTPYKTYp YIIPaBJICHHUS.

Tema 4. 3akoHbl, peryiaMeHTHPYIOIIME (PYHKIIMOHMPOBAHHME COLUATBHBIX OPraHU3alui
Nuaukaropsl gocrukennsi: OIK-1.1, ONK-1.2, OMK-3.1

1.Ilepeuncante OCHOBHBIE 3JIEMEHTHI OPTaHU3ALMH, COCTABIISAIONINE €€ TOTCHIINAIL.
2.KakoBbI MPUYMHBI PE3KOT0 MOBBIIECHUS HJIM TOHWKEHHS TOTEHIIMAIa OpraHU3aIiu?



3.IIpuBeaute GopMyIHPOBKY 3aKOHA CHHEPTHUH.

4.KaxkoBbl IPU3HAKHU JOCTHKEHUS MOJT0KUTETLHON CUHEPTUH B KOJIJIEKTUBE?

5.KaxoBbI CyTh U cofiepkaHuE 3aKOHA CAMOCOXPaHEHHUSI?

6.Kak dopmynupyercs 3aKOH pa3BUTHS JCIOBBIX OpraHHU3aIuii?

7. ChopmynupyiiTe 3aK0OH KOMITO3UITUHU H MPOIIOPIIHOHATEHOCTH.

8.Uem ompenensercs cTpeMiICHUE OPraHU3alHMA K 00beAMHEHUIO?

9.ChopmynupyiiTe 3aKOH €IMHCTBA aHAIN3A U CUHTE3A.

10. Kak cnernuduueckre 3aKOHbI TOMOTAIOT MOBBICUTH 3P (HEKTUBHOCTH YIIPABIEHYECKOT0 Tpyaa?

Tema 5. IIpyHUMIIBI AeHCTBHSA CTATHYECKUX M TUHAMUYECKUX OPraHU3alMi

Nuaukaropsl goctmxennsi: OIK-1.1, OMNK-1.2, OMNK-3.1

1.B kakux ciydasix OpraHu3alui MOXHO paccMaTpUBaTh KaK CTATHYECKYIO?

2.Yto Takoe crarsHamus?

3.JlaiiTe onpeneieHue AMHAMUYECKON OpraHu3alliy.

4. Yem onpenensieTcss AMHAMUKA pa3BUTUS TOPTOBOTO MPEINPUATHSA?

5.Kak cBsi3aHbl MeX1y COO0H TOHATHS YCTOWYMBOCTH OPTaHU3ALNH M €€ TUHAMHUKH ?
6.0nummTe ycIoBHs Mepexoaa OpraHu3alluy U3 TMHAMUYECKOU B CTATUYECKYIO.

7.Kak otpaszuicsa nepexoa Poccuu K HOBBIM PBIHOYHBIM OTHOIIEHUSIM Ha JEATEIbHOCTH OpraHu3aluii
CTaTHYECKOIo THIIA?

8.B uem cyTb npoTHBOpEUNi IPUHLUIIOB IEUCTBUS CTATUUECKON U TUHAMUYECKOW OpraHu3aluu?
9.Yem xapakTepu3yeTcs CTAaTHUECKHUN PEKUM pPabOTHI CUCTEMBI?

10.ITepeunciure dhakTopbl, 00ECIICINBAIONINE TUHAMUYIECKOS PAa3BUTHE OPTraHU3aIINN.

Tema 6. [IpuHUMNIBI paMOHAIU3ALMHT

HNuaukaropsl gocrmkennsi: OIK-1.1, OMK-1.2, OMK-3.1

1.YTo Takoe panmoHanu3anus?

2. Kem chopmynrpoBaHbl MPUHIMIIBI pAlliOHATU3ALNAN?

3.[laliTe onpeneneHus: palMoOHAIN3MY, UPPALMOHATIU3MY U CEHCYaIU3MY.

4. B ueM nposBISETCS palliOHATU3UPYIOIee BO3AelicTBUE HH(OPMAIIMOHHBIX TEXHOJIOTHI U AJIeK-
TPOHHOU KOMMEpLIHU?

5.YkaxxuTe OCHOBHBIC HAMpPaBIEHUS palliOHATN3aIUN (YHKITMOHUPOBAHUS TOPTOBBIX OpPraHU3alNH.
6. BimstHre HOBaIwii Ha OOIIIECTBEHHOE M S KOHOMUYIECKOE Pa3BUTHE.

7. YcoBepIIIeHCTBOBaHNE HAYYHOM OpraHu3aluy TpyAa, pe3yabTaToB TPy/a, CPEACTB TPyAa U TEXHOIOTHYe-
CKHX IPOLIECCOB.

Tema 7. IIpoekTHpOBaHNE OPraHU3ALUOHHBIX CHCTEM

HNupuxarops! noctuxenus: OIK-1.1, OIK-1.2, OMK-3.1

1.YTo mpezacTasisieT co0o0il mpoliiecc MpOoeKTUPOBAHKS OpraHu3aun?

2. PackpoiiTe CyIIHOCTh CHCTEMHOTO I0/IX0Ja B (POPMHUPOBAHUIO OPTaHU3ALMOHHBIX CTPYKTYp?
3.Ilepeuncnure MeToABl MPOSKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.

4. PackpoiiTe CYIIHOCTb MPOEKTUPOBAHUS METOJIOM aHAIOTHUH.

5. PackpoiiTe CymHOCTh NPOECKTUPOBAHUS SKCIEPTHO-AaHATUTUYECKUM METOIOM.

6. Packpoiite CyniHOCTh NPOEKTHUPOBAHUS METOIOM CTPYKTYpHU3aLMU LIETIEH.

7. PackpoiiTe CYHIHOCTh NPOECKTUPOBAHUS METOAOM MOJCIUPOBAHHUS.

8.YKa)xuTe OCHOBHBIE 3TaIlbl IPOLIECCA IPOEKTUPOBAHUSL.

9. AJITOpUTM MPOSKTUPOBAHKSI OPTrAHU3AIMOHHON CHCTEMBI.

10. INpakTryeckas pearr3alys METo/1a OLIeHKH 3 PEKTUBHOCTH CPOPMHUPOBAHHON OPraHU3AIMOHHON CUCTEMBI.

Tema 8. Cy0beKkTbl M 00bEKThI OPraHU3ALMOHHOM AeSITeIbHOCTH
Nuauxarops! nocruxenus: OIK-1.1, OIIK-1.2, OIK-3.1

1. YTo BXOAMT B MOHATHE «OOBEKT OPraHU3alMOHHOMN e TENTbHOCTH»?
2. UTo BXOAUT B MOHSTHE «CYOBEKT OPTaHU3AIMOHHOMN ACSITEIHBHOCTH?



3. HazoBute cyOBEKTHl OpPraHM3alMOHHOW JEATEIIFHOCTH Ha YPOBHE BY3a, TOPTOBOTO NMPEANIPHUSITHS,
CTpaHBI.
4. Yem OTIMYAIOTCS JPYr OT Jpyra CyObeKT M OOBEKT OpraHU3allMOHHOMN JeATeTbHOCTH?

5.Kakum 06pa3oM paOOTHUKH HU30BBIX MOAPA3ICIICHUA BOBIICKAIOTCS B OPTaHU3ALMOHHYIO Jes-
TEJILHOCTE?

6. ®opmasibHOE ¥ HEPOPMATLHOE JIUEPCTBO.
7. TpeOoBaHus, IPEABSIBISIEMBIE K COBPEMEHHOMY MEHEIIKEPY.

Tema 9. OprannsanmonHas KyJbTypa

HNuaukaropsl goctmwkenusi: OIK-1.1, OMK-1.2, OMK-3.1

1.YTo Takoe opraHu3anmoHHas KyJibTypa?

2. Kakue ¢pyHKINU BBITOIHAET OPraHU3allMOHHAs KyJIbTypa B OpraHu3anun’?

3. Kak cBs3aHa opraHuzalroHHas KyJabTypa OpraHu3alliyd C KyJIbTYpOH BHEIIHEH Cpelibl 1€JI0BOM Op-
raHusanuu’?

4.Ha3oBuTE 2JIEMEHTHI KYJIbTYPbl B3aUMOOTHOIIEHUN B KOJIJIEKTUBE U3BECTHOrO Bam Toprosoro
NPENpUATHS U By3a B KOTOPOM 00y4aeTech.

5.YkaxuTe OCHOBHBIE IyTH (POPMUPOBAHUSI OPTaHU3ALUOHHOMN KYJIbTYpBI

6. Ponb aIMUHHUCTPATUBHO - YIIPABJIEHYECKOI' 0 anmnapara B QOPMUPOBAHUU OPraHU3ALUOHHOM KYJIbTY-

pBL.

Tema 10. PazBuTHe OpraHu3anMoOHHO-YIIPABJIEHYECKOH MbICIN

HNuaukaropsl goctmkennsi: OIK-1.1, OMK-1.2, OIK-3.1

. UToImpUHATO HA3bIBaTh OPraHU3aLMOHHON HAYKOMN?

. Kak pa3zBuBasiace opranu3sanuoHHas Hayka B EBpomne?

. Korna nauanu nmpoBOAMTHCS cHCTEMATHU3UPOBAHHBIE UCCIIE- JOBAHUS 110 TEOPUM OpraHU3aluu?
. HazoBuTe n3BecTHBIX BaM OCHOBONOJIOXHMKOB OpraHu3a- HUOHHON HAYKH.

. Kakue Brl 3HaeTe kimaccuueckue MOJIeTd OpraHu3aiuii?

. OxapakTtepu3yiiTe opraHu3aiuio Kak TpyAoBoil mpouecc (moTeitnopy).

. B 1em ocobennoctu xonuenuuu I'. @aitons u JI. YpBuka, CBOAUBIINX OpraHU3aLUI0 K 00€3INYEH-
HOMY MEXAHU3MY.

8.Uto Takoe conuoTexHUueckas opranuzanus (teopus I'nmacuep)?

9. Kakyro Mojenb opranuzanuu npeioxui Mropp Axncopd?

10.KakoBa posib HHPOPMAIIMOHHBIX TEXHOJIOTUN B Pa3BUTHUN OPraHU3allMOHHON HAyKH?

~N NN RN

Kpurepun onenkmu:

1,0 6an BeicTaBIsIeTCs O0yUaroEeMycs, €CJIM OH CBOOOHO OTBEYAET HA TEOPETHUECKUE BOIIPO-
Chl U TIOKa3bIBaeT INyOOKHE 3HAHUS N3YYEHHOI'0 MaTepuana,

0,8 6an1a BeICTaBIIIETCS 00YYAIOLIEMYCsI, €CITH €r0 OTBEThI HAa TEOPETUYECKHE BOIIPOCHI HE J10-
CTaTOYHO IOJIHBIE, UMEIOTCS OLIMOKY MPU OTBETAX HA JOTOJHUTEIbHBIE BOIPOCHI,

0,5 6ay1a BeICTaBNIAETCS 00YyYarOMEMycCs, €ClIM OH oTBeuaeT Ha 50% 3aj1aBaeMbIX BOIIPOCOB U
YaCTUYHO PacKpPbIBAET COJAEPKAHUE JIOTIOTHUTENBHBIX BOIIPOCOB,

0,2 0ass1a BhICTaBIsIeTCS OOyUalOMIEMYCsl, €CIM OH TEOPETHUYECKOE COJIEpyKaHHe Kypca OCBOWI
YaCTUYHO UJIM OTCYTCTBYET OpUMEHTAIIMs B U3JIara€MOM MaTepuale, HET OTBETOB Ha 3a/1aBaeMble JI0M0JI-
HUTEJIBHBIE BOIIPOCHI.

3agaHus 1/ TEKylIero KOHTPOoJIs

TecroBble 3a1aHUA
Tema 7. IlpoexkTHpOBaHNE OPraHU3ALMOHHBIX CHCTEM
Nuaukaropsl gocrmkenusi: OIK-1.1, ONK-1.2, OMK-3.1
1. ... cucrema MMeeT KeCTKUE (PUKCUPOBAaHHBIE TPAHULIBI U HE 3aBUCUT OT OKPY>KaIOLIeH Cpebl;

2. Uto Takoe opraHu3anus:



a) o0ecrieueHne H6agaHca pecypcoB B IPOIIECCE MOTYUEHUS MPOIYKTa;

0) B3aMMO/ICICTBHE €€ WICHOB I10 TIOBOJIY MPe0Opa30BaHus MOJYYCHHBIX PECYPCOB B TPEOYEMBIi TIPo-
IYKT UIIA YCHYTY;

B) pacrpe/ielieHUe TIOITyYeHHBIX PECYPCOB;

r) oOecrieueHne AeITeIbHOCTU MOAPA3ACICHUN ISl IOCTUKEHUS LENH,

1) BEIpaOOTKA YIPABJISIFOIIETO BO3ICHCTBHS.

3. ... opraHu3alyi — 3TO B3aUMOCBA3H, KOTOPbIC BOSHUKAIOT MCXKAY ITOAPA3ACICHUAMU U pa6OTHI/IKa-
MU OpraHu3anuu nNpu USMCHCHUU BHEIITHEH CpCabl.

4. ... CBSI3U B OpraHMU3alM OTPAXKAIOT XapaKTep pa3JesieHus TpyAa (KaK BEpTUKAJIbHBIE, TAK U TOPU-
30HTAJIbHBIE CBSI3H).

5. ... - 9TO MPOIIECC MPUHATHS PEIICHHHA, COCPETOTOYCHHBIN B OIHMX PYKaX U CBS3aHHBIA TOJBKO C
(hopMaIbHOI YacThIO.

6. B yem 3akirogaercs poib MCHEKMEHTA B OpraHU3aIluu:

a) B MOOMIIM3aluU U o0ecrieueHnn O6anaHca pecypcoB OpraHu3alluu;
0) B onpeie/IiCHUH 1IeJIeH OpraHu3allnu;

B) B IUIAHUPOBAHHUH JICATCILHOCTH OpraHU3aIluy,;

') B o0ecniedeHuu moa0opa rnepcoHania.

7. B uem 3axiouaercs CyIIecTBO CBOMCTBA IMEPAKEHTHOCTHU CIIOKHBIX CUCTEM:
a) 3aBUCUMOCTb CTPYKTYPbI CUCTEMBI OT €€ LIENH;

0) B cOBIa/IeCHUHM LieJIel OpraHu3aliy ¢ LEsIMU €€ MOoApa3IeIeHUH;

B) HECBOJUMOCTb CBOMCTB 1I€JIOT0 K CBOMCTBAM OT/IE€IbHBIX 3JIEMEHTOB;

I') B COIJIaCOBAaHHOCTH YaCTHBIX M OOLIMX 3a/1a4;

1) B 00bE€JMHEHUH PECYPCOB MaJIbIX CUCTEM.

8. UTo cocTaBnsieT OCHOBY OPraHU3alMOHHOMN CTPYKTYPBHI:

a) COBOKYITHOCTb 000COOJIEHHBIX, HO CBSI3aHHBIX BUJIOB JAEATEIbHOCTH, HAIIPABJICHHBIX Ha IOCTUKEHUE
LeJIeld OpraHu3aluu;

0) 5KOHOMHYECKHI MOTEHIMaJl OPraHU3al1H;

B) OpraHu3aloOHHas KyJIbTypa,

I') ”HOPMALIMOHHBIE CBSI3H,

1) prHaHCOBBIE OTHOIICHHUS.

9. MeHemKMEHNT - ITO:

a) MpolIecC ONTUMHU3AINY YeTTOBEUECKUX, MATEPUAIIbHBIX U (PMHAHCOBBIX PECYPCOB JUIS JOCTUKEHUS
OpraHU3alMOHHBIX LIEJIEH;

0) o0nacTh AeSTENBHOCTH, KOTOpasi COUETAeT UCKYCCTBO U HAyKy U JEMOHCTPUPYET pacTymuid mpodec-
CHOHAJIN3M;

B) MICKYCCTBO TIOJyY€HUS pe3yIbTaTOB PabOTHI, CIETAaHHON TTOCPEICTBOM IPYTHUX;

I') HayKa.

10. TexTonorust bornanosa uccineayer:
a) COCTaB U COJIepP KaHNUE OPTaHU3AIMOHHOM IeATEIbHOCTH,
0) nefcTBHE COIMOIOTHYECKUX 3aKOHOB B OPTaHMU3aIlNH;
B) BCeoOIHe OpraHU3aI[MOHHbBIE OCHOBBHI,
T') 0COOCHHOCTH COITMATIBHBIX OpTaHU3AIINH;
1) METOJIbI IPUHSATHUS YIIPABICHYECKUX PEIICHUN.

11. CBOICTBO SMEPA)KEHTHOCTU CUCTEMBI O3HAYAET:



a) HAJIMYUE CBA3EH MEXKIY CUCTEMOMN M OKpYXKaIollel CpeioH;

0) crTOCOOHOCTh CHCTEMBI BUOM3MEHSITHCS,

B) BO3HUKHOBCHHC y CUCTCMBbI HpI/IHI_[I/IHI/IaJH:HO HOBOT'O KQU€CTBA,
T') IIeJICHAIIPABIEHHOCTh CUCTEMBI.

12. CBOWCTBO KOMMYHUKATUBHOCTHA CUCTEMbI O3HAYAET:
a) HaJIM4Me BHYTPEHHUX U BHEIIHUX CBSI3CH;
0) crToCOOHOCTH CHCTEMBI BUIOM3MEHSITHCS,
B) BO3HUKHOBEHHE Y CHCTEMBI PUHIIUITHAIEHO HOBOTO Ka4eCTBA.

13. dyHkuen cucTeMbl HA3bIBACTCS
a) COBOKYITHOCTb KOMIIOHEHT CUCTEMBI, CBI3aHHBIX OTHOILIECHUSIMH;
0) COBOKYITHOCTh OTHOILICHUN MEXy CHCTEMON M OKPYKAIOIIEH CpeIoii;
B) UJeaJbHbIN 00pa3 )KeaaeMoro pe3ysbTara AesTeIbHOCTU CUCTEMBI;

') CBOMCTBA CUCTEMBI, MIPOSIBJISIONINECS B IMHAMUKE BO3JCHCTBUE HA CUCTEMY JIJISl JOCTHIKEHHUS 3a-
TAHHOH LIEJH.

14. Ilenbro cucTeMbI HA3BIBACTCH.
a) COBOKYITHOCTb KOMIIOHEHT CUCTEMBI, CBI3aHHBIX OTHOIICHUSIMH;
0) COBOKYITHOCTh OTHOIICHUN MEXIY CHCTEMON M OKPY)KAIOIIEH CpeIoH;
B) HJIeAJIbHBIA 00pa3 KeJIaeMOTo pe3yJibTaTa A TeIbHOCTH CUCTEMBI;
T') CBOICTBAa CHCTEMBI, TPOSIBIIIONINECS B JHMHAMUKCE,
1) BO3ICUCTBUE HA CUCTEMY JIJISl IOCTHYKCHUS 33IaHHOTO PE3YJIbTaTa.

15. IloGyxnaeHue K JeHCTBUIO Ui JOCTUKEHUSI LieTe — 3TO QYHKIIUS:
a) MOTHBAIUH;

0) opraHu3anuu;

B) KOOPIMHAIINY;

T') KOHTPOJISI.

16. OCHOBHBIMM CBOMCTBaMU COLIMATIbHONW OpraHU3aI|H SBIJISIOTCS:
a) HaIM4Yue oOIel 1eu;
0) CIOCOOHOCTH K peopraHu3aluu;
B) HAJIMUUE CUCTEMBI YIIPaBJICHHUS;
T') B3aMMO3aBUCUMOCTb WJIEHOB OpPTraHU3alllH;
1) B3aMOJIEHCTBHE YJICHOB OPraHU3allMi HAa OCHOBE pa3/esIeHus Tpya.

17. I'naBHbIi 3¢ (ekT colmanbHONM OpraHu3alKi COCTOUT B TOM, YTO:
a) YWIEHBI OPraHU3aIMU JOCTUTAIOT CBOU COOCTBEHHBIE 1IETTH ;
0) 4JeHbl OpraHU3ally YAOBIETBOPSAIOT CBOU MOTPEOHOCTH B CAMOYTBEPIKICHHH;
B) JIOCTUTaIOTCS KAUE€CTBEHHO HOBBIE PE3yJbTaThl 0011l paboTHI;
T') yIOpsAA0YMBAETCS MIOBEACHUE WICHOB OpraHU3alllu;
1) MIOBBIILIAETCS] OTBETCTBEHHOCTh WIEHOB OpPraHU3allUu.

18. Jlst X03s1iCTBEHHON OpraHU3aIMy XapaKTepHO:
a) 3aJjaHye OOIIUX LieNel U3BHE OpraHu3alluy,
0) BbIpabOTKa 00IIMX 1IeJIei BHYTpU OpraHU3aluy,
B) ’KECTKOE pa3/ieJIeHUE TPYy/a, OCHOBAaHHOE Ha NPUHIIUIIE Ha3HAYEHUS,
T') poJIeBO€ pacmpenenenne QyHKIuii;
1) CHOHTaHHOE (POPMUPOBAHUE CUCTEMBI YIIPABJICHUS;
€) YeTKasi CTpyKTypa CUCTEMBbI YIIPaBJICHUS, OIJIepKUBAaEMasi aIMUHUCTPATUBHBIM PACIIOPSIKOM.



19. IlpumepoM coraTbHOM OpPTaHU3aIIUH MOXKET OBITh:
a) cucTtema 3JpaBoOOXPaHECHHUS;
0) cuctema 0Opa3oBaHUs;
B) OOIIECTBEHHAs! OpraHU3aIHs
T') [ICPKOBB,
J1) CHCTeMa HaJIOr000JIOKEHUS;
€) ¢puHaHCOBas cUCTEMa.

20. OCHOBHO# 2JIGMEHT COIMAILHON OpraHUu3aluu — ATO:
a) 4EJIOBEK;
0) TeXHOJIOTHS,
B) YETKasi CTPYKTYypa ylpaBlICHHUS,
T') JKECTKOE pa3JieicHUE Tpy/a.

Kpurepum oneHku:

2 6aJu1a - BBICTABISIETCS CTY/ICHTY, €CJIH MTPaBHIIbHBIE OTBETHI COCTABIIOT 85 — 100%;
1,5 6anna - BeICTaBISETCS CTYACHTY, €CJIH MPaBUIIbHBIE OTBETHI cOCTABISIOT 70 — 84%;
1 a1 - BBICTaBISETCS CTY/ACHTY, €CIIH MPaBUIIbHBIE OTBETHI COCTABIAIOT 50 — 69%;

0 0a,1J10B - BBICTABJISIETCS CTYJICHTY, €CII ITPaBUIIbHBIE OTBETHI COCTABIIAIOT MeHee 50%.

3agaHus 1719 TBOPUYECKOr0 peiiTHHra

Temsl 3cce
Tema 2. ConuajibHasi OpraHu3anus
HNuaukaropsl goctmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1
1. IIpnunHBl CO3/1aHKs OpraHU3aLUi.
2. CucremMa MepOIPHITHN COIUAIBHOTO, TICUXOJIOTUYECKOTO M SKOHOMHYECKOTO XapakTepa, Crocoo-
CTBYIOIIMX MOTHBALlUU IIEPCOHATIA.
3. BHemHss 1 BHYTPEHHSISI CPEIbl OPTaHU3aIUH.
4. OCHOBHBIE THIIBI JICJIOBBIX OpraHU3aLUi.
5. Pons koMMepueckoit ujaen B 1eITeTbHOCTH XO35MCTBEHHBIX OPTaHU3aIUH.
Tema 3. Opranusanuu u ynpasJieHHe
Nuaukaropsl gocrmkennsi: OIK-1.1, ONK-1.2, OMK-3.1
1. Cucrema ynpaBieHHs OpraHu3anuei
2. IIpoGremMbl yrpaBiIeHUs] COBPEMEHHOW OpTraHU3aIlueH.
3. OcHOBHbIE 33/1a4M 3BE€HA YIPABJICHUS B YCIOBHUIX PHIHOYHON SKOHOMMKH. [IpuHIMIIBI camoymnpaBie-
HUSL.
4. OnpezaeneHue NOPsIKa B3aUMOJICHCTBUS 2JIEMEHTOB OPTaHU3aI[MIOHHON CHCTEMBbI
5. Teopust 6ropokparuu M. BeGepa.
7. Tursl CTPYKTYp yIpaBiIeHUsI OPTaHU3AIMOHHON CUCTEMBI.
8. IlpeumymiecTBa ¥ HEAOCTATKH UEPAPXUIECKUX CTPYKTYP YIIPABICHUSI.
9. I'mbxue CTPyKTYpHI YIPaBICHHUS.
10. Hoctmwxkenust ”HGOPMATUKHA U COBPEMEHHBIE TEHACHIINN B PA3BUTHH METOOB yIIPABIICHHSI.
Tema 4. 3akoHbl, perjiaMeHTHpPYIOLIHe (PYHKIHOHMPOBAHUE COLUATBHBIX OPraHu3al Uil
Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1
1. CounanbHble 3aKOHBI M 3aKOHOMEPHOCTH - TEOPETHUECKUI (PyHIaMEHT yrpaBJIeHUs.
2. 3aKOH CHHEPTHUH.
3. 3aKOH caMOCOXpaHEHUsL.
4. 3aK0H pa3BUTHUS JEJIIOBBIX OpraHU3aIIii.
5. 3aKOH KOMITO3HUIIMU U MTPONOPIIMOHAIBHOCTH.
6. 3akoH HHOOPMUPOBAHHOCTH U YIOPSTOYEHHOCTH.



7. 3aK0OH €IMHCTBA aHA/IN3a U CUHTE3a

8. Cnemnuduueckue 3aKOHbI OPraHU3aIUHN.

Tema S. IIpuHUMIBI JeHCTBUSA CTATHYECKUX U JUHAMUYECKUX OPraHU3auui

HNuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

1. CraTuka ¥ JUHAMUKA OPTaHU3ALMOHHBIX CUCTEM.

2. CpaBHUTENbHBINA aHAJIU3 IPUHLIMIIOB ACHCTBUS CTATUYECKON U JUHAMUYECKOW OpraHu3aluu.

3. AzantalioOHHbIE BO3MOXHOCTU JTUHAMUYECKON OpraHu3aliu.

4. CiocoOHOCTh K OBICTPOM peaKIMy Ha M3MEHEHHS BHEIIHEH CpPeJlbl - OCHOBA BRDKUBAEMOCTH OpTaHU-
3allHH.

5. OTHOCUTENBHOCTh TMOHSITUN YCTOMYMBOCTh OPraHU3allMU U €€ TMHAMUKA.

Tema 6. [IpyHIUNBI pALIHOHAIN3ALUN

HNuaukaropsl goctmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

1. ®opmynupoBka npuHIUIOB panuoHanuzanun @. Teitnopom, I'. Dmepconom, @. ['unbeprom, I'. Dop-
JIOM.

2. OcHOBHBIC HaMpPaBICHUS PallMOHATN3AIINY.

3. Biusinue HOBaruii Ha OOIIECTBEHHOE M SdKOHOMHYECKOE Pa3BUTHE.

4. PanmoHanm3upyromiee BO3AeHCTBIE HOBBIX HH(OPMAIIMOHHBIX TEXHOJIOTHI U CPEIbl DJIEKTPOHHOM
KOMMEPIIUH.

Tema 7. IlpoekTHpOBaHNE OPTAHU3ANMOHHBIX CHCTEM

Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

1. ®opmupoBaHre OPraHU3ALUOHHBIX CTPYKTYP.

2. IlocnenoBaTenbHOCTD MEPEX0/Ia OT LM OPTraHU3aIMU K OPraHU3aIllMOHHON CTPYKTYPE YIPaBICHUS.
3. BausiHue BHEIIHEH Cpeibl Ha MPOTHO3 Pa3BUTHS OpraHU3alliH.

4. AIropuT™M NMPOEKTUPOBAHUS OPTraHU3AIMOHHONW CUCTEMBI.

5. MeToibpl MPOEKTUPOBAHUS U KOPPEKTUPOBKU OPTraHU3ALIMOHHON CUCTEMBI.

6. OpranuzanvoHHOE IUIAHUPOBAHHUE.

Tema 8. Cy0ObeKTbI M 00bEKThI OPraHN3AIMOHHOM /1eSITeJIbHOCTH

Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

1. Ilpomecchl caMOOpraHU3alil B OpraHU3aIUH.

2. TpeOoBaHwUsI, IPEABSABIIAEMbIC K 00BEKTY M CYOBEKTY OPTaHU3AI[MOHHOM e TSIIbHOCTH

3. TpeOoBanusl, IpeABABIsEMbIE K COBPEMEHHOMY MEHEKEPY.

4. BomieueHne paOOTHUKOB HU30BBIX OPTaHU3AIIMN B OPTaHU3AIMOHHYIO JIeITeIbHOCTh

Tema 9. OprannsanmonHas KyJbTypa

Nuaukaropsl gocrmkennsi: OIK-1.1, ONK-1.2, OMK-3.1

1. KynbTypa, Kak OTpakeHHE CUCTEMBI CIIOKHUBIIIHMXCS B TIPOIIECCE PA3BUTHSL OOIIIECTBEHHBIX OTHO-
IIEHUH.

2. BnusiHue BHENIHEN Cpe/ibl CYIIeCTBOBAHUS OPTaHU3AIMH HA €€ OPraHU3aluOHHYIO KYIbTYPY.

3. Posib aqMUHUCTPATHUBHO - YIIPABJICHYECKOTO armmapaTa B OpMUPOBAaHUN OPTaHU3AIMOHHON KYJIBTY-
pBIL.

4. CtaTuka ¥ TUHAMUKA KYJIbTYPhl B OPTaHU3aIIMOHHBIX OTHOIICHUSIX.

5. llenenamnpasieHHoe GopMUPOBaHNE UMHIKA U PUPMEHHOTO CTUJIS OPTaHU3AIIHH.

6. HoBble nH(pOpMAITMOHHBIE TEXHOJIOTUN U MX BIMSHHE HA OPTAaHU3AIMOHHYIO KYIBTYPY .

10. PazBuTHe OPraHM3alMOHHO-YNIPABJICHYECKOH MBICIH

Nuaukaropsl gocrmkenusi: OIK-1.1, ONK-1.2, OMK-3.1

. PazButue opranuzanuonHoit Hayku B EBponie u Amepuke.

. Kitaccuueckue Moiennu opraHu3aliMOHHBIX CHCTEM.

. CUCTEMHBIN MOIX0/T K PEIICHHIO 33/1a4 YIIPaBICHHUS.

. MeTononornueckre OCHOBBI HCCIICIOBAHUS IEATETLHOCTH OpraHU3aIliid.

. Pa3zBuTre opranu3zaiimoHHO-yNpaBIeHUYECKOU MbICIH B Poccun.

. OcHOBaTenM OTEUYECTBEHHOW OPraHU3allMOHHON HAYKH.

. BHenpeHne KOHKpETHBIX POpPM IeMOKpaTH3AINH YIIPABICHHS MPUMEHUTENBHO K ycinoBusM Poccun.
. [lepcnexkTuBEI OpraHu3allnOHHON HaykH B Poccuu.

CONO OIS~ WN B



Kpurepun onenkn:
Kpurepun oueHku:
2 0aj1a - BBICTABJIICTCS CTYACHTY, €CJIU 3CCC COACPIKUT CaMOCTOATCIbHOC BUJICHUC HpOGHeMBI, aBTOP-
CKHE CYXJIEHHs, IEMOHCTPUPYET TBOPUECKOE MBIILJICHUE, OTPaKaeT apr'yMEHTHUPOBAHHOE MHEHHE aB-
TOpa, OCHOBAaHHOE Ha MPOpabOTKe MaTepuaa 1o 3aJaHHOi Teme;
1,5 0asuia - BBICTABIIAETCS CTYIEHTY, €CIIM 3CCE JOCTATOYHO IOJHO PAacKpbIBA€T CyTh NPOOJIEMBI, CO-
Jep KaHue JIOTHYHOE, CTPYKTYPUPOBAHHOE, HO TIO3UIIUS aBTOPA BhIpa)keHa HE B MOJHON Mepe ITyOoKo U
apryMEeHTHPOBAHO;
1 6an11 - BBICTABISETCA CTYCHTY, €CIIHM 3CCE B LIEJIOM OTPAXKaeT CyTh MPOOJIEMBI, HO COJEpKaHuE CIado
CTPYKTYpUPOBAHHOE, HAPYIIEHA JIOTUKA W3JIOKEHMs, MO0 MHEHHME aBTOpa HEJOCTaTOYHO CaMOCTOS-
TCJIbHOC WJIM apryMCHTHPOBAHHOC,
0,2 0a/1710B - BBICTABISCTCA CTYIEHTY, €CIIM 3CCE HE PACKpPbIBAE€T CyTh MPOOJIEMbI, OTCYTCTBYET KOH-
KpPETHOCTb, SICHOCTh M YETKOCTb U3JI0KEHUS, HE COJIEPKUT aBTOPCKUX YMO3AKIOUEHUN U HE OTpaXkaeT
yCBOEHHME MaTepualia 110 IOCTaBJIeHHOH polieme.

Keiicol

Tema 2. CounajibHasi Opranu3anms
HNuaukaropsl goctmkennsi: OIK-1.1, OMK-1.2, OMK-3.1
Anaim3 keiica «KosiekTop 101r0B)»
CBoro npodeccuonanbHyo nestenbHocTh Mapuna [llnpokoBa Hauana B KauecTBe omepaTopa, oopada-
TBHIBAIOLLETO BXOASIIME Teae()OHHbIC 3BOHKM B KPYITHOW TEIEKOMMYHUKAIIMOHHOW komnanuu. Ilpopa-
00TaB TaM JIEBATh MECALIEB, OHA MTOHSIA, YTO 3Ta JIOBOJIBHO OJJHOOOpa3Has paboTa HE IS Hee
- IPEeXJie BCEro B CUIIy €e aMOMIIMO3HOrO Xapakrepa. FIMeHHO Torzna oHa OYyBCTBOBAJIa, UTO YK€ ro-
TOBA K 00JIee OTBETCTBCHHOW M MacIITaOHOW padoTe.
[Ipodeccuonanpuplii myTh B Monoaoi komnanuu «KomnextlIpo» Mapuna Havyana B ceHtsiope 2005 ro-
7la C TIO3ULUH CHENHAINCTa OTAeNa Tele()OHHOTO B3bICKaHWs. Hamo 3ameTuTh, 4TO OHa ObLIAa MEpBO-
IIPOXO/ILIEM - 10 HEE Ha 3TOM MO3UIMM JIeBYLIKU He paboTanu. Tak, oHa oka3ajiach OJJHa B OKPYXEHUU
JBAALIATH MY>KYMH, OBIBILIUX COTPYAHUKOB PABOOXPAHUTENIBHBIX OPraHOB.
[Ipeonones cTpax u IpoXkb B TOJ0CE, MOSBUBILIKECS HA HaualbHOM dTane, MapuHa cTana npeBpanaTbCs
B HACTOSILEro KOJUIEKTOpPa, KOTOPBIA HE OOMTCS HU KPUKOB, HU Yrpo3, MOCTYMAOUUX OT JOKHUKOB.
I'maBHOM 11€71BI0 OBIIIO BHIMOJIHUTH IJIAH U JOKa3aTh BCEM, YTO OHA TaKasl K€ CMeJlasl U TBepJiasi, Kak U ee
KOJUIETH - MWJIMLIMOHEPHI U BOEHHBIE, M UTO OHA TOYHO TAK K€ MOYKET B3BICKUBATH JIOJITH.
He npouwio u rona, kak ee pyKOBOJAUTENb OOBSIBUII € O MOBBIIIEHUN B JIOJPKHOCTU J0 CTapIIEro cre-
nuanucta. Jlanee ee kapbepa mouuia cTpeMuTelbHO B ropy. Kommnanus ObIcTpo pocia U B CKOPOM
BpEMEHHM Iiepeexasia B HOBbIM MpocTopHbIM oduc. B aBrycre 2006 rona MapuHy nepeBesd Ha JIOJIK-
HOCTB BEIYIIETO 3KCIEPTa, a B HOSIOpe Ha3HAYMIM PYKOBOJUTENIEM OJHON U3 MATH Ipynn YHIpaBieHUs
TeleOHHOTO B3bICKaHUs. B ee momqunHeHuu - 55 yenoBek. YCiIyrn KOMIAHUU BOCTpeOOBaHbI MPAKTHU-
4eCKHM BO BceX cepax 3KOHOMHMKH. Kaxplii Mecsl| ee KOMaH/a MoKa3blBaja Jy4lllue pe3yslbTaThl MO
CPaBHEHHUIO C MPEAbIAYIUM. AHAJOTUYHYIO padOTy BBIIOJHSIMN €€ YEThIpe IPyNIbl Y IPaBiIeHUs, HO
BIIEYATIISAIONIUX PE3YyIbTAaTOB y1aJI0Ch TOCTUYb TOJIBKO KoMaHae Mapunsl. [lokazarenu ee rpynmnsl npe-
BBIIIAJIN [TOKA3aTeIN OCTalbHBIX Oosiee ueM Ha 600 MitH py0. B Mecall. beuto oueBnaHO, uTo y MapuHsl
€CTh YeMy MOYYUTHCS.
YroOsl pazobpathes B 3((HEKTUBHBIX TEXHOJIOTUAX, pa00Ty MapuHBbI OABEPIIIN CEPHE3HOMY

M3YYEHHIO C TIOMOIIbIO MPUTJIAIIEHHOIO KOHCYJIBTAHTA TI0 OPraHU3allMOHHOMY pa3BUTHUIO. BhIsicHU-
JI0Ch, YTO MOBEAEHUE MapuHbl OTIMYAIOCh, C OJAHON CTOPOHBI, BBINOJIHEHHEM OIPENEICHHBIX NEi-
CTBUMH, KOTOpBIE B APYIUX YeThIpeX rpymnmnax He aenand. C npyroil cropoHbl, MapuHa He BBIIOJIHSIIA
HEKOTOpBIE JEMCTBHS, KOTOPBIE €A IPYTHE.
Bompocsr.
1. IIpoananusupyiite nosenenre Mapunsl [1InpokoBoii ¢ TOUkH 3peHus
KOHLEMNIUHN Pa3BUTHS JUYHOCTH B OpraHU3al1y.
2. Hackonbko 3¢ dpextuBHO noBeeHne Mapunsl kak aujepa? OO0CHYITe CBOW OTBET, ONMUPASICh HA JI0-
Oy10 U3 CUTYallMOHHBIX TEOPUH JINAEPCTBA.



3. Paspaboraiite nmporpaMmmy MoaupUKaIMKA OPraHU3aAIMOHHOTO TOBEAeHUs sl Kommannu «KomekT-
IIpo», ocHOBBIBasich Ha KoHIenuuu Jlrotenca u Kpelituepa.

3ananmue 2.
AHajm3 Keiica «YnpajieHue MoTuBaumnei B Texnokpadre»
Beenenue
TexnokpadT —3T0 HeOOMbIIAS KOMITaHUS U3 96 COTPYIHUKOB, pacOJararpIascs B I0ro-BOCTOYHOM Ya-
ctu Aurnuu. KoMmaHusi mpou3BOIUT BBHICOKOKAYECTBEHHOE 3BYKO3AMUCHIBAIOIIEE 00OPYAOBAaHUE IS
UCIOJIb30BaHUS B MPO(PECCUOHANBHBIX CTYIUSIX 3BYKO3AIUCH B MEIUAUHAYCTpUU. [ 1aBHAs MPOTYKIUS
KOMITAHUU — 3TO BBICOKOKAUYECTBEHHBIE, BHICOKOTEXHOJIOTHYHBIE KOHCOJIH JIJIsl COBMEIIEHUS (hOHOTpaM-
MBI.
IlepBas cTtaaus NPOU3BOACTBA 3TUX KOHCOJIEH BKIIIOYAET B Ce0s1 U3TOTOBIIEHUE THICSY JOCTaTOUHO IPO-
CTBIX 3JIEKTPOHHBIX IJIAT. DTHU IJIAThl 3aTE€M IIOMEIIAIOTCS B CIPECCOBAHHBIE METAJUIMUECKNE KOHCOJb-
HBIE MaHEJIH U COEAUHSIOTCS IPYT C IPYTOM BPYUHYIO C UCIIOJIb30BAHUEM H30JIMPOBAHHBIX IPOBOJIOB.
BonpmmHCTBO KOHCOIEH BMEMIAOT B ce0st Oonee 32 -X TaKWX IUIAT, ¥ COCIMHEHUE WX MPOBOJAMH Tpe-
OyeT 3HaUMTENbHON KOHILIEHTPAIMK U JTOBKOCTU pyK. [locie 3aBepIiieHus KaXkaasi KOHCOJIb COJEPKUT B
CPEIHEM OKOJIO IOJYMUJIIU IIPOBOJIOB.
PaGora, BeinonHsemas 28-10 KEHIIUHAMU B 1I€XE, COCTOUT M3 PYUHBIX, YaCTO MOBTOPSIOLIUXCS OMepa-
uii. Paboune MecTa CipOeKTHPOBAaHBI TAKUM 00pa30M, YTO HEOOXOAMMbIC HAaBBIKU (YTCHUE TUArpaMM
cObopku, pyuyHas cOopka, MpUIIaUBaHUE MENKHUX JeTajieil) MOryT ObITh MOJyuYeHbl MEHEee 4YeM 3a OAHH
JI€Hb.
[IpoGnema
B nocnennue mecsnst xopmx Heroemn, IupekTop KOMIIAaHUU, CTall O4€Hb 03a004YeH BBICOKUM YpPOB-
HEM TEKY4YeCTH KaJpOB B 1IEXE U TPYAHOCTSIMH, CBA3aHHBIMHU C HAlIMOM HOBBIX COTpYyIHULl. B pe3ynbra-
T€ OH npuriaacui XeineH MakKUpHEH, KOHCYJIbTaHTA 0 YIPaBICHHUIO, YTOOBI BBIICHUTH MPUYUHBI 3TOM
pOOJIEMBI B MTPEUIOKUTH €€ PELICHHUE.
«$1 nymato, Bce JOCTAaTOYHO OYEBHUIHO», CKa3all oH XeneH. «be3paboTuiia B 3TOM pEeruoHe 3HAYUTEIHHO
MEHBIIIE, YEM B LI€JIOM I10 CTPAHE, U MHOTHUE XK
SHIIUHBI KUBYT C MYXKbSIMHU, KOTOPbIE HETUIOXO 3apadaThiBaioT. U 1eHbIH, KOTOPBIC 3TH >KEHIIUHBI T0-
Jy4yaroT y Hac, UM HY>KHBI HE JIJIsl TOTO, YTOOBI MPOKOPMHUTH CEMBIO, @ HA BCAKHE u3nuiecTBa. [loaTomy
OHHU HE CWJIBHO-TO MOTHBHPOBAHbI paboTaTh y Hac, U paboraTh Xopouio. 5 661 X0oTem, yToOb Bel 0cMOT-
peNUCh ¥ OPEKOMEHI0BAIM HOBOE MECTO PACIIOJIOKEHUS Halllell KOMITaHUM, rae padoune O0yayT 0ob-
111€ 3aMHTEPECOBAHBI B COXPAHEHUHU CBOMX PabOUUX MECT».
«2t10 Bama runotesa, muctep Hproenny, BexxnuBo orBetuna XemeH. «Ho s xoTtena Obl U3y4UTh CUTYa-
LIMIO CO BCEX CTOPOH IPEXkKE, YeEM aBaTh KaKHe-TO peKOMEHAAalUU. Bl cornacHsl ¢ TaKUM NOAX0A0M?»
«Koneuno», orerun [xopmk. «Ho g nymaro, uto Bel oOHapyxute, uto s mpas. S yxe npoOoBan Bce,
YTO TOJBKO MOT MPUIYMaTh, YTOOBI YIYUIIUTh MOPAIbHOE COCTOSIHUE 3/1€CHY.
Ananuz
[Tocnenyrouuii aHaNU3 YpOBHSI TEKYYECTH KaJpPOB, MPOBEACHHBIN XelleH, B LIE€J0M MOATBEPAMII THIOTe-
3y Jxopmxa. B Texnokpadre mnaTuiv 3apruiaty Ha YpoBHE, COIIOCTABUMOM C JIPYTUMH KOMITAHUSIMH B
3TOM paiioHe, MpoleIypbl 0TOOpa KaJIpoB BEIUCH HEIUIOXO0, U, TEM HE MEHee, TEKy4ecTh KaJpoB Oblia
B/IBOE BBIIIE, UEM B CPEHEM II0 PErHoHy. DTO NepeMecTuio (OKyc ucclieoBaHU XelleH B 001acTh
XapakTepa paboThl MO YKJIaJIKe HJIEKTPOIIPOBOJIOB.
Busut XeneH B 1ex NMOATBEPAMII €€ NMEPBOE BIEUATIIEHHWE O TOM, YTO TPy cOopiul Obul HEKBaTU(U-
LUPOBAHHBIM U NOBTOpsitomKUMCcs. OIHAKO, K €€ yIHUBJICHHUIO, HU OJIHA U3 )KEHIIMH HE BhIpaxkana HeJ0-
BOJILCTBA XapakTepoM paboThl. PyTHHHBIN XapakTep paOOThl IO3BOJISII UM BBITIOJIHATH ONEpalluy Mpak-
TUYECKU HE 33JyMBIBasCh. JTO JaBajO0 UM yHMY BO3MOXHOCTH MOOOITATH JIPYr C APYroM, U XeJeH
CTaJIO SICHO, YTO He(hopMasbHas COlMabHAsi CTOPOHA PaOOTHI SIBJISIACH MOIIHBIM UCTOYHUKOM Y/OBIIE-
TBOPEHHOCTH TpynoM. [IpusiTHas atMocdepa NpUiIeKHOCTH U yCepaus, ¢ OJHON CTOPOHBI, U IIYTIUBO-
CTH, C JPYTOil CTOPOHBI, HAMIOJIHAJIO YYaCTOK IO YKJIaJKe MpoBo1oB. HUKTO U3 paboTHMII HE cMOT CcKa-
3aTh HUYETO IIJIOXO0T0 O XapakTepe padoThl.



Ha crenyromuii nenp XenneH BepHYJIach B IIEX U CIPOCHIA HECKOJIBKUX COOPIIHI], YTO UM HPABUTCS U
YTO HE HPABUTCSA B KOMIaHWU. OTBEThl HAa TOT BOIPOC IMPOJEMOHCTPUPOBAIN COBEPIICHHO JAPYTYIO
KapTHHY.

WHTepBBIO MOKa3aiu, 4TO B TO BpeMs, Kak cama paboTa HpaBWwiach cOopmuuam, padorats Ha TexHo-
KkpadT UM He HpaBwIOCh. [IpakTHyeckn Bce pecroHACHTH OOBUHSIN B 3TOM OJIUH U TOT K€ UCTOYHUK —
MEHEKMEHT KoMnanuu. Ho, K cokaleHuIo, HUKTO M3 ONPOIICHHBIX KCHIUH He CKa3zal HU4Yero Ooiee
KOHKPETHOI'0, HECMOTpPSI Ha BCe NOPbIBbI XeneH. OHaKo B T€UEHUE CIEAYIOIIMX JIBYX JHEW y XeleH
ObLUIa BO3MOKHOCTB TOJIyYUTh MPEACTABICHUE O MPOLEAYpax MeHeKMeHTa B TexHoKkpadTe 13 KOpoT-
KHX

paccka3oB COTPYAHHUL. DTO yOeauio XeneH B TOM, YTO oObscHeHHe J[XKopaKeM MPUYUH BBHICOKOH Te-
KY4eCTH KaJIpoB ObLJIO HE TOJIbKO HEBEPHBIM, HO U SIBJISUIOCH YAaCThIO MIPOOJIEMBI.

JIBa KOHKPETHBIX MHIM/ICHTA IIPUBEIIN €€ K TAKOMY BBIBOAY.

Wummnent 1. bops6a ¢ HU3KO0# MPON3BOAUTEIBHOCTHIO

B teuenue xapkoro Jiera npomeamero roaa Jpkopak 3amMeTw1, 4To IUIAaH MPOU3BOJCTBA B LIEXE CTall
4acTo He BBIMONHATHCS. [Ipobiema 3akinrodanack B HU3KOM NMPOU3BOAUTEIBHOCTH JIBYX HOBBIX COTPY/I-
Hut, Enensr u Beponuku (Bo3pact o6eux okojio 20-tu yet). JKopmk HHCTpYKTHpOoBasl Marru ®dpaH-
LIMC, HAaYaJIbHUIlY y4acTKa MO YKJIJKe MPOBOJIOB, YTOOB! AEBYIIKM B TEUEHHE HEAEIU YBEIMUMIHU IPO-
W3BOJAMUTEIBHOCTD TPYZA 10 HOPMBI.

Ycunust Marru He yBeHYaMCh YCIIEXOM, U OHa 00BsicHUIA J[PKOPKY, YTO YaCTHYHO MpoOIIeMa 3aKITko-
Yanach B HEONMBITHOCTH COTPYIHHI] M OOS3HM clenarh ommnbky. B camoMm nene, 3adacTyio crapuiie u
OoJtee OIBITHBIE COTPYAHULIBI UCTIPABISUTN paboTy BepoHuKy mpexe, 4eM nepeaarh ee Ha CIEAYIONIYI0
CTaanio 00pabOTKH.

«Otanuno!» BockimukHyn Jxopmk. «Co cienyromieit Heaenu s Ha3Havyao PoOepra OTBETCTBEHHBIM 3a
Y4acTOK I10 YKJIaJIKE MPOBOJIOB. A Thl 3aliMeIllb €r0 MECTO Ha y4acTKe yrnakoBku. Moxenb paccMaTpu-
BaTh 3TO KaK POTAILIMIO WM MOBBIIICHHE KBanu(puKanuu. Thl He T0KHA ObLIA MO3BOJIATH, YTOOBI JKEH-
IIMHBI CKPHIBAJIM HEKAYECTBEHHYIO IPOAYKIHMIO. Thl OblsIa ¢ HUIMH CIHMIITKOM MSTKO#. PobepT pazbeper-
Csl C STUMHU JIByMSI «CauyKaMu», U TOTJa Bbl 00a BEPHETECh K CBOUM OOBIYHBIM 00S3aHHOCTSMY.

W neiicTBUTENBHO, CO CENYIOIIEro MoHeAeabHuKa J[xopax HazHaumn Pobepra XynjaeHa HauaabHUKOM
y4JacTKa IO YyKJaJike IpoBoJoB. PoGepTa MOXKHO OXapakTepu30BaTh KaK PyKOBOAUTEIS, CTPEMSIIETocs
000 1IEHOW BBIMOJIHUTH IUIAaH MPOU3BOJCTBA «0€3 BCAKUX TIIYIIOCTEN», U €ro MosBIEHUE Ha y4acTKe
[0 YKJIQJKE MPOBO/IOB OBLIO BCTPEUEHO COTPYIHUIIAMHU C TIIyOOKMM HerojoBaHueM. Cienys MHCTPYK-
uusaM J>Kop/pKa, OH MOJIOXKUI KOHEI[ BceM He(OopMallbHBIM 00bIYasiM U MPEKPATHI «U3JIULIHUEY, C €r0
TOYKH 3PEHMSI, pa3roBOPbl MeX Ay KeHInHaMu. CuTyalus JOCTUTIIAa KyJIbMUHAIMY, KOTAa CITYCTs 2 He-
Je OH O(QUIMAIbHO OOBSBUII BHITOBOP TPEM KEHIMHAM, OMO3JaBIIUM Ha 10 MUHYT ¢ 00€1eHHOTO
nepepsiBa. U

XOTS KEHIIMHBI OOBSICHWIN, YTO OHU yHUIM Ha obex Ha 10 MUHYT mo3ke, 4TOObl 3aKOHYUTH MapTUIO
KoHcoJiel, PobepT oTkazaincst mepecMaTpuBaTh CBOE PELIEHUE, TaK KaK KEHIIUHbBI HE CIPOCUIIN Y HETO
o(uLmaNbHOrO pa3perieHus Ha 3To.

Ha cnenyromiee yTpo nBoe U3 3TUX KeHIIUH noaanu [opky 3asBieHue o0 yBonbHeHUH. [1o ommbke
puHB UX 3a Eneny u Beponuky, /DKopak ¢ pagocThio IPHUHAN Y HUX 3TH 3asBieHusd. 1lo3xe Marru
yKazajia eMy Ha TO, YTO OH OIHOCs.

«TBlI cTpensenb U3 MyIKH o BOopoObsM, JKopmk», cka3ana oHa eMy. «Enena u Beponuka ckopo 3a-
CTYIST Ha CMEHY, a ceidac Thl MOXKEIIb MOTEPATh JIBYX CBOMX CaMbIX TPYJOJIIOOMBBIX M CaMBIX OIIBIT-
HBIX COOPILHII, €CITU OBICTPO HE MPEANPUMEIIb KAKUX-TO JTEeHCTBUII».

«S1 HM 32 YTO HE MPU3HAIOCH STUM JKEHIIMHAM, 4TO 5 omuoOCa!» psABKHYNI J[KopIk. «5 31ech II1aBHBIMH.
W ecnm oHm yBUIAT, UTO 5 JaiI CIaOMHY, TO OHM OyIyT U BIIPEIh BECTH CeOs TaKxke!»

Wuuynent 2. ['oHKa 3a NPOU3BOICTBEHHBIM INIAHOM

3a MecH11 10 Toro, Kak XeleH nosiBiiiach B TexHoKpadTe, KOMIIaHUs

JOCTHUIJIa PEKOPAHOTO MecSyHOro obwvema mnpojax. [lolyuyuB ypok B MpeablaylIeM HHIUACHTE,
JIxxopix cobpascs pemars IpodsieMy BBICOKOW TEKY4eCTH KaJpOB C MOMOIIBI0 IPOrpaMMBbl, KOTOPYIO
OH Ha3BaJl «YKPEIUIEHHE MOPAIBHOTO JyXa COTPYAHHUKOBY». BHyIIMTENbHBIE 00BEMBI IPOJIAXK U MPOU3-
BOJICTBA, JOCTUTHYThIE B TOM Mecslle, yoeaunu

€ro B YCIIEIIHOCTH MPOTrPaMMBbl.



PexopaHblil Mecsll coBnall IO BPEMEHM € YCIIEXOM KOMMAHMU Ha MexayHapoaHoi BeicraBke 3Byka u
Cgera B Jlongone. Otaen npojaxx TBOPUI Uyeca Ha BBICTaBKe, U KOMIIaHUs ObICTpo HaOpasa noprdeisb
3aka30B. ['1aBHBIM BompocoMm [uid JIKop[oka CTano, CMOTYT JIM OHM BOBPEMsI IIPOU3BECTH 3aKa3bl, U OH
PELIWII MPOBECTH CEPHIO MMITPOBU3UPOBAHHBIX JIEKIIUI Ha (padpuKe ¢ 1eNblo YKpeIuieHus: «00eBOro ay-
Xa» M YBEJIMYEHHUS ITPOU3BOJUTEIBHOCTH. JIPKOPIUK TaKKe BO3BEI OIPOMHYIO KAPTOHHYIO MOJIEJb TEP-
MoMeTpa B 1eHTpe (abpuxu. KpacHas nuHuS B cepeinHE 3TOM MOJAEIH MPOJISiIach BBEPX KaxIoe
yTPO, YTOOBI IOKA3bIBaTh MPOJBUKEHUE K LIEIEBOMY MECSIUHOMY 00bEeMY MPOJaX B 1 MIIIIIHMOH (QyHTOB
CTEpJIMHIOB.

ITo mpubnuxkeHnn KoHIA Mecslla CTAaHOBUJIOCH TIOHATHO, YTO 1Ieb He OyAeT

nocTurayra, u JKopmk yOeausa HEmoJaTIMBBIX COTPYAHUKOB MOpPabOTaTh CBEPXYPOUHO WU BHIMTH B
cy600Ty, 4TOOBI JOCTHYb HEOOXOAUMOro 0ObeMa MPOU3BOJACTBA. B TeueHue nocneqHel Heaenu Mecana
OH Bce BpeMsi ObLI B LieXe, o0aapuBas pabounx u o0eras )KeHIIIMHAM, YTO OHU OyIyT

JOJDKHBIM 00pa30M BO3HArPaXkJICHBI 32 CBOM T€POMYECKUE YCHITHSI.

B nocneanoro nmATHUIYY Mecsla 1eiab B 1 MMJUIMOH ObUla JOCTUTHYTa Oarojapsi pocTy MpPOU3BOIHU-
TENBHOCTH TpyAa Ha 43% 1O CpaBHEHUIO CO CPEHUM IOKazaTesneM. [[OopK MOCTaBWI 110 MECTHOMY
panuo ruMH BenukoOpurtanuu, u odpatuiics ¢ OypHOi 6JarofapcTBEHHON pedyblo KO BCEM COTPYAHHU-
kaM. [lepBbIii pa3 B UCTOpUN KOMITaHUH pab0oduM OBLIIO O3BOJICHO YHTH C paObOTHI IOPAHBIIIE.

B cnepyromuii yeTBepr npu MoIy4eHUH 3apIuiaThl COTPYIHUKH C HETOJOBaHUEM OOHAPYKWIH, YTO UM
HE BblAAJIM HUKakoil mpemuu. IIpexrne, yeM KTO-TO Hauanl kajoBaTbCsl, JKOP/DK MOSIBUICA B LIEXE U
Haya

pa3maBate QyTOONKH BceM pabodnM. DTO ObLIM OCTATKU (PyTOOJIOK, KOTOPBIE CIICIUATBEHO BBITYCTHIIH
Ui pazgauu Ha MexayHapoaHoi BeictaBke 3Byka u Cera. 910 OblIn objeratomue GpyTO0JIKH po3o-
BOT'O M JKEJITOIO IIBETA C JJOTOTUIIOM KOMIIAHHH.

«41 Bam roBOpuII, YTO BBI MOJIyYUTE BO3HArpaXk/J€HUE 3a CBOIO CBEPXYPOUHYIO paboTy!» ropao 3asBuil
JIxopK...

JIKOPIDK pelInil IPUITIACUTh KOHCYJIbTaHTA, KOTJIa YBHJIEN MOKa3aTelu MPOU3BOAUTEILHOCTU B KOHIIE
cnenytomet Henenu. Ludpel nokassiBanu 1

ajieHre npousBoauTenbHOCTH Ha 50 % mocie Toro, Kak Mojeb TepMoMeTpa yopanu ¢ ¢padbpuku. U1 uro
elie Xye, epel HUM JIeXallo elle TPy 3asBJICHUs Ha YBOJIbHEHUE OT COOPILUII.

Bonpocsl.

1. Ipoananu3upyiite u o0BbsICHUTE NPOOIEMBbI C MOTHBALMEH, C KOTOPBIMU CTOJIKHYJIACh KOMITaHHS
TexHokpadT, onupasich Ha OJIHY U3 U3BECTHBIX Bam Teopuii MOTHBAIIUH.

2. Yro nomxkHa OpeanpuHATh XeneH?

3. Yro gomxeH npeanpuHaTh [xopmk

Tema 3. Opranuszanuu u ynpasJieHue
Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1

3aganue 1.
CymiecTByeT naTh 0a30BBIX HaNpaBleHUN paOOThl MEHEKepa, HE3aBUCUMO OT TOTO KaKod paboTol OH
3aHUMAETCSl.
OCHOBHBIM (PAaKTOPOM B HEW SIBJISIETCSI MHTETpALMsl PECYPCOB ISl pa3BUTHS OPTaHU3ALMU U MOJIepiKa-
HUS €€ )KM3HECIIOCOOHOCTH, a TaK K€ KOHKYPEHTOCIIOCOOHOCTH BO BHEIIIHEH cperie.
Bo-nepBbIX, B paboTy MeHeIKepa BXOIUT YCTaHOBKA IIeJIel OpraHu3alliH.
OH omnpenenseT 3a1auu U IyTH UX PELICHHUS.
Bo-BTOpBIX, MEHEKEP OPraHU3YyeT NPEANPUITHE KaK CUCTEMY Ha UX BBIIIOJHEHUE.
OH aHaIM3HPYET U CUCTEMATHU3UPYET BUJBI IE€ATEIbHOCTH, PELICHHS, HEOOXOAUMBIE ISl JOCTHUKEHUS
1eJeH, MIIaHUPYET, OpPraHU3yeT, YIPABISIET, BHISABISET U TPYIIHUPYET MPOOIEMBI,
CTaBUT 33/1a4¥ U MOPYYAET UX BBHIOJHEHUE KOHKPETHBIM COTPYIHUKAM.
B-TpeTbux, MEHEKEP OpraHU3alK CO31aeT MOTHUBALUIO TPYAA.
OH cocTaBisieT KOMaHAy M3 JIIO/IeH, KOTOphIE BBIMOJHSIOT JaHHOE 3a/laHue M HECYIUX OTBETCTBEH-
HOCTb.



Perienust npuHUMalOTCS IMyTeM KaJpOBBIX IEPECTAHOBOK, a TAKXKE MHOXKECTBA PELICHUH, MTOBBILIAIOIINX
Ka4eCcTBO TPYAA U )KU3HU COTPYIHUKOB.

ITpu 3TOM OCYIIECTBISAIOTCS MOCTOSHHBIE TOPU30HTANIBHBIE U BEPTUKAIbHBIE CBA3M MEHEKepa ¢ MOoJ-
YMHEHHBIMU U PYKOBOJICTBOM.

B-ueTBepThIX, MEHEAKED CO3/1aET CUCTEMY KOHTPOJIS.

OH ompenenser Bpems, eIUHUIBI u3MepeHus. OH aHATU3UPYET U OLCHUBAET JOCTUTHYTHIE PE3yJIbTaThl
palboThI COTPYTHUKOB, C YI€TOM KayeCTBA BBIIIOJIHEHMS.

B-nsaThIX, MEHEIKEp CIOCOOCTBYET KaphepHOMY POCTY paOOTHHUKOB, B BUJE MOJOKHUTEIBHBIX XapaKTe-
PHUCTHUK, BBIIBU)KEHUS HA BBILIE CTOSIIUE [TOCThI, MOBBIIIEHUIO 3apa00THOM IJIATHI.

Bompocsr:

1. OtpakeHsl B BbIIIE CKa3aHHOM BCE ACIHEKThI I€ATEIILHOCTH COBPEMEHHOI'O MEHEKepa, €CIIU ke HeT
TO KaKHe eI1e MOXHO J100aBUTH?

2. Kakuie mpuHIUIIBI WIK XapaKTePUCTUKH HYXKHBI MEHekepaMm B Poccuu u OyeT 1 3T0 COOTBETCTBO-
BaTh PyCCKOMY MEHTAIUTETY?

3. Kakue HanpaBnenus B paboTe MEHEKepa SIBJISIOTCS TIIaBHBIMU?

4. Kakue HI0aHChl MO’KHO OTMETHUTb B JIESITEIbHOCTH MEHEKepa

B poccuiickux ycioBusix? [louemy cymiecTBylOT 3TH OCOOEHHOCTH M OYIYT JIM OHM Korja Jubo ycrpa-
HEHBbI?

3amanmne 2.

O3HAaKOMHUTBCS C CUTYalMEel U OTBETUTH HA BOIPOCHI.

Curyanus «HoBH4oK»

Cepreil yunuTcst Ha nepBoM Kypce yHuBepcuTera. Jletom oH noapabareiBan Ha 00yBHOH (aldpuke
B pogHoM ropoze. Ero onpenenunu B Opuraay, KOTopas 3aHUMaIach MOTPY3KOH TOTOBOM MPOIYKIINH U
pasrpy3koil IpuBO3UMBbIX Ha (abpuky MatepuanoB. [locie Heckonbkux Henenb padotel Cepreit 3ame-
TUJI, 4TO OpuUrazia BBIIOJHSAET MaJleHbKUN 00beM paboT. OHaKO MHOTO BpEMEHH y pabouux yXOJIuT Ha
pas3roBopsl U nepekypsl. IHoraa okaspiBanock, uto Cepreil OJJMH pasrpyxall Ipy30BUK, a JPyTUe YIeHbl
Opurazpl 3aHUMAIKCh CBOMMH JIEIaMH, & HHOT/IA Jlaxe mpsATanuchk. Cepreil pen moroBopuTh co CBO-
VMU COCITY’KUBLIAMH, HO OHU JJAJIN MTOHATH «HOBUYKY», UTO €CIIM €EMY YTO-TO HE HPABUTCS, TO OH MOXKET
YITH, a €clii OH MOXKAJTyeTCs HayallbCTBY, TO moxaieeT o0 3tom. [locne storo pasrosopa Cepreil He-
¢dbopManbHO OBUT UCKIIFOUEH M3 JKU3HU OpHUrajbl: OH HE IMPOBOJMII MEPEPHIBBI C OCTAIbHBIMU PAOOTHU-
KaMH; 10 MATHULIAM €r0 He Mpuriamaii nuTe nuo. Cepreit mojouen K crapiemMy wieHy Opuraisl U
ckazain: «BpI uto, pedara? S nmpocto craparoch AenaTh CBOK padboTy, 3a KOTOpYyo Xxopoiuo miatdr. [To-
3TOMY s He CIIOHAI0Ch 0e3 niena. Y yecTHO ToBOps, 51 paJl TOMY, UTO HE TaKoH, Kak Bbl». Pabounii oTBe-
T emy: «CBIHOK, €CclTi OBl ThI OOBLT 3/1ECH C MOE, ThI OBLIT OBl TAKUM KE».

Bomnpocs! 111 00cyKAeHNs CUTYyallun

1. [Ipoananu3upyiiTe BO3MOXKHBIE MPUYMHBI (QOPMHUPOBAHUS Takol paboueil Opuraasl. Kakue
THUIIBI TPYIIIBI CYIIECTBYIOT B IAaHHOM clly4ae?

2. OxapakTepuszyiTe pyKOBOJUTENS, KAKOBA €T0 POJIb B AEATEIHLHOCTH TPYIIITHI?

3. KakoBbl ocHOBHBIE HepopManbHble poin wieHoB Opurasl u Cepresi? Kakos Ob1 ctatyc Cep-
res B rpynne? [louemy?

4. Oxapaktepu3yiiTe HOpMBI MOBeAeHUs, chopmupoBapmuecs B Opurazae. [louemy Cepreit He
Obu1 ipuHAT B rpymniy? CorjiacHsl I BBl C BbICKa3bIBaHUEM cTapiero padbouero? I[losicHure Bam OTBeT.

5. Kak MOXHO M3MEHUTD CIOXKUBIIYIOCS CUTYallUIO U OTHOILIEHHe Opurajsl k padore? O6ocHyii-
T€ NIPEI0KEHHBIE BAMU BapUaHTHI.

Kputepun onenkmn:

1 6aa - CTyneHT AEMOHCTPUPYET ITyOOKHe 3HAHUS, HABBIKU U KOMIICTCHIINH, aHATMTUYECKHE
CIIOCOOHOCTH, TBOPUYECKH MOIXO0/], ApTyMEHTUPYET COOCTBEHHOE MHEHHUE, IPOSIBIISET 3PENIOCTh CyXkJie-
HUH, CAMOCTOSATEIbHOE MBIIIJICHHE;

0,8 6ansa - CTyIeHT MPOSIBISIET JOCTATOYHBIM YPOBEHb 3HAHUM, HABHIKOB U KOMIIETCHIIUH, Jie-
MOHCTPUPYET CAMOCTOATEIBHOCTD U 3PEJIOCTh CY)KJIEHUH, HO I0ITyCKaeT HEKOTOPbIE HETOUYHOCTH;



0,5 6a/u1a - CTYZIEHT IPOSBIISIET ONpPENEIECHHbIN YPOBEHb 3HAHUM, HABBIKOB U KOMIIETEHLIUNA, HO
OTBEYAET HE JOCTATOYHO CAMOCTOSTEILHO, JAOMYCKAeT HETOYHOCTH, JIMOO OTCYTCTBYET KOHKPETHOCTb,
SICHOCTh U U€TKOCTh OTBETA;

0,2 6as;1a - CTYJICHT OTBEYAET HEYBEPEHHO, TOBEPXHOCTHO M OECCHCTEMHO, JIOMYCKAeT HETOYHO-
CTH U OIIUOKH, TPOSIBIISICT HEIOCTATOYHBIN YPOBEHb 3HAHUI M KOMITETCHIIUN, OTCYTCTBYET YCBOCHUE Ma-
Tepualia 1o 3aJaHHON TeME.

Tembl 1UCKYCCH
Tema 1. Teopusi opranu3zanuu U ee MeCTO B CCTeMe HAYYHbIX 3HAHUI
Nuaukaropsl goctmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1
1. 3agaum ynpaBieHHUs COBPEMEHHOW OpraHu3aIien
2. OCOOEHHOCTH COLMANIBHBIX 3aKOHOB
3. CraTtuka ¥ TUHAMHUKA OPTaHU3AIMOHHBIX CUCTEM
4. BrusiHue HOBalMii Ha OOIIECTBEHHOE U AKOHOMHUYECKOE Pa3BUTHE
Tema 3. Opranuszanuu u ynpasJieHue
HNuaukaropsl goctmkennsi: OIK-1.1, OMK-1.2, OIK-3.1
1. dopmupoBaHHe OpraHU3AIMOHHBIX CTPYKTYP
2. OTHOCHUTENILHOCTb MOHSATHI «CYOBEKT» U «0OBEKT» OpraHu3allMOHHOM AesSTeIbHOCTH
3. Kymbrypa Kak CIOKUBIIASICS B TIPOIIECCE PA3BUTHSI OOIIIECTBEHHBIX OTHOIIICHHUI CHCTEMa MaTepUATTbHBIX
Y yXOBHBIX LIEHHOCTEN
4. Teopus opraHu3aiyu: MOHITHE, ONPEACIICHHS, pa3HHIIA B TIOJIX0/1aX U KOHIEIIUH.
Tema 5. IIpyHIMNBI JeHCTBUSA CTATHYECKUX M TUHAMUYECKUX OPTraHU3alMi
HNuaukaropsl goctmkenusi: OIK-1.1, OMNK-1.2, OMK-3.1
1. Ponp opraHn3anmoOHHOTO AW3aiiHa B COBPEMEHHBIX OpraHU3aIUsX.
2. bwusHec-miaH opraHu3anuu Kak ocHoBa 3()PEKTUBHON peaTn3anny 3aKOHA Pa3BUTHS
3. Cuneprernueckuii 3(HeKT B COBPEMEHHBIX OPTaHU3AIMSIX: YCIOBUS BO3SHUKHOBEHUS B (DOPMBI
MPOSIBIICHUS.
4. OCHOBHbIE OpraHU3alMOHHbBIE MOJIEIIH.
Tema 6. [IpyHIUNIBI pallHOHAIN3ALAMA
Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1
1. Konuenus oOyuaroleiicss opranuzanuu U (akTopbl U MPOSIBICHUS €€ TTOBEICHHUS.
2. CereBble (pOpMBI OpraHu3anmii, 0cooeHHOCTH VHTepHET-KOMITaHUH.
3. KoHuenuus «3K0J0TUN MOMYASIUN» U OpraHu3alluOHHAas SKOJIOTHUSI.
4. OcobeHHOCTH (OPMUPOBAHUS OPIaAHU3ALIMOHHON KYJIbTYPbl POCCUHCKUX KOMITAHUH.
Tema 7. IlpoexkTHpOBaHNE OPraHU3ALMOHHBIX CHCTEM
Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1
1. Teopuu opraHuU3aIMOHHOTO OOYUYEHHS.
2. Ponb opraHu3anmoHHON KYJIbTYpPhl B PA3BUTHH OpTaHH3aIIH.
3. OrueHka crocoOHOCTeN OpraHu3aIiy aJanTHPOBATHCS K U3BMEHEHHUSIM BO BHEIIHEH U BHYTPEH-
HEW cpele.
4. OcHOBHBIE ypaBlieHYECKHE MPOOIeMbl B OpraHU3aIHIX.
5. OpraHu3anMoOHHBIE U3MEHEHHUS U OPTaHU3AlMOHHOE Pa3BUTHE: TIOHSATHE, ONIPEIEICHUS, OCHOB-
HBIE OTJIUYHS B TIOIXO0/IaX.
Tema 8. Cy0beKThI H 00beKTHI OPraHU3alMOHHOM AeATEJIbHOCTH
Nuaukaropsl gocrmkennsi: OIK-1.1, OMNK-1.2, OMK-3.1
1. Heo0xomauMoCTh OpraHU3allMOHHBIX U3MEHEHHUN B OpraHU3aIlHH.
2. Tloaxonpl K yIIpaBJICHUIO U3MEHCHHUSIMHA B OpTaHU3aIiH.
3. Meroabl cCONpPOTUBIICHHS U3MEHEHHUSIM B OpraHU3aIiu.
4. TlpeomosieHre COTPOTUBIICHUS B OpTraHU3AIIIH.
5. PeurxuHUpHUHT OU3HEC-TIPOLIECCOB B OPraHU3AIINY.
Tema 9. OpranuzaumoHHas KyJbTypa
HNuauxarops! noctuxenus: OIK-1.1, OIK-1.2, OIK-3.1
1. OpraHuzanmoHHOE pa3BUTHE OPTaHU3AIINH.



Peakuust Ha conpoTHUBIIEHNE, METOABI IIPEOI0JIEHNS CONPOTUBIICHNS N3MEHEHUSIM.
Pa3paboTka mporpaMMbl OpraHu3allMOHHBIX U3MEHEHHH B OpraHu3aIuu.
[IpoexkTrpoBaHre OpraHU3alMOHHON CTPYKTYPhI OpraHU3aluy, CBI3aHHON C U3BMEHEHHUSIMU.
5. Pa3paboTka HOpMAaTHBHO-PACHOPSAUTENBHOMN TOKyMEHTALlMU B OPraHU3aLUH.
Tema 10. PazBuTHne OpraHnu3anuoOHHO-YNIPaBJIeHY€CKO MbICJIH
HNuaukaropsl gocruxenns: OIK-1.1, OMNK-1.2, OMNK-3.1
1. Pacnpenenenue npaB ¥ OTBETCTBEHHOCTH B OpraHU3AIIUH.
2. Pa3paboTka M3MEHEHHI CHCTEMBbl MOTHBAIIMU B OPTaHU3AIIH.
3. CoBeplIeHCTBOBaHNE KOMMYHUKAIIMOHHBIX MPOIECCOB B OpraHU3aIiH.
4. «CpamuBaHue» pa3HbIX KYJIbTYp B paMKax OJHOM OpraHu3aluu.

o

Kpurepuu onenku:
«OTJHMYHO» / 2 Hajjia - BBICTABISACTCS CTYACHTY, €CJIM OH CBOOOHO OTBEYAeT HA BOMPOCHI, MOKA3bI-
BaeT rI1y00KOE 3HAHHUE TEMBI;

«xopomo» / 1,5 6aJia - BRICTaBISACTCS CTYJEHTY, €CJIM JOMYCKAITCS OTJACIbHBIC OMNOKHA, HO OTBET
JIOCTAaTOYHO MOJIHBIH,

«yAOBJIETBOPUTEJBHO» / 1 6aJIi1 - BBICTABIIACTCS CTYACHTY, €CJIM OH MOKET OTBETUTH JIMILIb HA He-
KOTOpBIC BOHpOCI)I TEMBI,

«Hey/AoBJIeTBOpUTEIbHO» / 0,5 0ajuia - BBICTaBISAETCS CTYAEHTY, €CIIM OH HE YCBOWI TEMY, OTCYT-
CTByeT OpI/IeHTaHI/Iﬂ B MaTepI/IaJIe.

METOANYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI

®OPMUPOBAHUA KOMHETEHHpﬁ BO BPEMA ITPOBEJTEHUSA
MMPOMEXYTOYHOU ATTECTALIUN

TunoBasi CTPyKTypa 3K3aMeHAIIMOHHOT0 OMJieTa

Haumenosanue oyenounozo mamepuana Makcumanvhoe Konuue-
cmeo 0annoe
Bormpoc 1 3akon eanHCTBaA aHANIM3a U CHHTE3a 15
Bonpoc 2 [IpyHuMns! 1eKOMIIO3ULIUN 15
Tecr 10

[TpumepHbIii IepedeHb TeM KypCoBBIX padoT
1.Teopust opranu3zanum, €€ MECTO B CUCTEME HAYYHBIX 3HAHHII.
2. Ponb opranusanuy B pa3BUTUHU OOIIECTBA.
3.Pa3BuTHE opraHu3aluy B COBPEMEHHBIX YCIOBHUSX.
4. CounanpHble OpraHU3aliK, IPUUNHBI UX CO3/IaHUS U PA3BUTHS.
5. Buapl ¥ TUIIBI OpraHu3alnii.
6. Opranuzanus Kak CUCTEMa: €€ MPU3HAKH U 3aKOHBI.
7. PaznuyHble BUABI CUCTEM: OCHOBBI CYIIECTBOBAHUS OpraHU3aliH.
8. IIpuHLUIIBI NENCTBUSA CTATUYECKUX U JUHAMUUYECKUX OPTaHU3aALNM.
9. Pa3HOBMIHOCTH HEPAPXUUECKUX CTPYKTYP YIPABIICHHUS.
10. I'uOkue cTpyKTYypHI yIpaBIeHUs, UX IPEUMYIIECTBA.
11. BHewHsAs 1 BHYTPEHHSS cpefja OpraHu3alnH.
12. B3auMoCBs3b BHYTPEHHHX NEPEMEHHBIX OpraHU3allMi KaK OCHOBa ()YHKIIMOHMPOBAHUS U Pa3BH-
TUSL.
13. BHemHsAs cpea opraHu3aluy U €€ XapaKTePUCTUKH.
14. ITomHOMOYMS ¥ BIAaCTh B OPraHU3ALMK: XapAaKTEPUCTUKHU B3aUMOCBSI3H.
15. OcHoBonoONararonuMe 3aK0HbI OpraHU3auy.
16. Cnenuduyeckue 3aKoHbl, oOecrnieunBaroye 3pPexTuBHOe PYHKIIMOHNPOBAHNE KOMMEPUYECKUX
OpraHu3alum.



17. XKu3HeHHBIH LUK OpraHu3aluu.

18. [IpoekTupoBaHUE U KOPPEKTUPOBKA OPTaHU3ALMOHHBIX CHCTEM.

19. Pauvonanu3anuu opraHu3aliOHHON JeATEIbHOCTH.

20. Ouenka 3¢ (HeKTUBHOCTH OPraHU3aIIMOHHBIX CHUCTEM.

21. Ponb cyOBEKTOB 1 OOBEKTOB OPraHU3ALUOHHON JAEATEIbHOCTH.

22. KoMMyHUKalMKU B OPraHU3aLUSIX.

23. OCHOBBI U IPUHIUIIBI OPTaHNU3ALIMOHHON KYJbTYPBHI.

24. VcTopuueckoe pa3BUTHE TEOPUU OpraHU3aIUH.

25. Crparernyeckue NpearnochUKy pa3BUTHS TEOpUX opranu3anuu B Poccun.

26. OcOOEHHOCTH TOPTOBOTO MPEANPHUSITHS, KaK COITUATLHON CHCTEMBI.
27.CoBpeMEHHBIE CTPYKTYPHBI YITPABICHHUS TOPTOBBIM MPEIPUSTHEM.
28.MotuBanys AeSITeIbHOCTH B TOPTOBJIE.

29.ConManbHO-TICUXOJI0TNYECKUE METO/IbI YIIPABJIEHNS TOPTOBBIM IPEAIIPUATHEM.
30.YpaBieHue KOHMIUKTaAMH.

31.KoMMyHuKaIM B CUCTEME YITPABICHUS TOPTOBOT'O MPEITPUSATHSL.
32.XapakTepucTUKa aMEepUKAHCKOW MOJIEII MEHEKMEHTA.

33. CymHOCTb SITOHCKON MOJISIIA MEHEKMEHTA.

34. T'ubkue CTpyKTYpHl yIpaBICHUS, UX MPEUMYIIECTBA

35. BHemHsAS ¥ BHYTPEHHSIS Cpella OpraHUu3aliu

36. OcoOeHHOCTH 3aKOHOB, 00ECTICYMBAIOIIUX (DYHKIIMOHUPOBAHUE COLTUAIBHBIX OpTraHU3aIni

Hepeueub 60NPOCOB K IK3AMEHY:

Nk~ WN

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

25.
26.
27.

Teopus opranusaiuu, €€ MECTO B CUCTEME HaAyYHBIX 3HAaHUHN

OcHoBHBIE COLIMATBHBIE IEMEHTHI 00IIECTBA

CouuanbHble OpraHu3aluy, MIPUIUHBI UX CO3AAHUS U Pa3BUTHUSA

Bupl v TMIIBI OpraHu3anui

OcHOBHBIE 3371a4H YIIPaBJICHUS COIMATIBLHON OpraHu3auen

TpeGoBanusi, MpeabABIsEMbIE K CHCTEME YIIPABICHUS COBPEMEHHOM opranu3zaiuei
Pa3noBUIHOCTH HEpapXUUECKUX CTPYKTYP YIPABICHUS

JlocTonMHCTBA U HEAOCTATKU UEPAPXUUECKUX CTPYKTYp yIpaBleHus (Mo Ka3aTh Ha KOHKPET-
HBIX TIpUMepax)

['uOkue CTPYKTYphI YIpaBlIeHUs, X TPEUMYIIECTBA

Buenrsss u BHyTpEHHsIS cpejla OpraHu3aiium

Oco0eHHOCTH 3aKOHOB, 00ECTIeUnBAIOIIUX (PYHKIIMOHUPOBAHUE COLU aJbHBIX OPTaHU3alUN
OcHoBoITOJIararoIye 3aKOHbl OpraHnu3aluu

3aKOH CMHEPIUH, OKa3aTeNId CO3UIaTeIbHON CUHEPTUU

3aKoH caMOCOXpaHeHus1 U O0oprOa opraHu3alnii 3a BBKUBAHUE

VYcnoBusi caMOCOXpaHEHUsl OpraHu3aluil B paMKax HOBBIX PHIHOYHBIX OTHOUIEHUMN

3aKOH pa3BUTHUS OpraHU3ALMN

VYcroitunBoe pa3BUTHE OpraHU3AlMOHHBIX CUCTEM

BrusiHue mienu v cTpaTeruu Ha KU3HEAESITeIbHOCTh OpraHu3aIuu

3akoH HH()OPMHUPOBAHHOCTH M YIOPSAOYCHHOCTH

NudopmarimonHas cpea v BIUSHUE CETEBBIX TEXHOJIOTUN HA Pa3BUTHE OpPTaHU3aAIUN
3aKoH €IMHCTBA aHAIN3a U CUHTE3a

[TpuHIIUTIBI TEKOMIIO3UITUN

3aKOH KOMITO3UITUHU B CTPEMIICHUE OpraHu3aluil K 00 e AMHEHUIO.

Crnenuduueckne 3aKoHbI, ooecnieunBaronye d3hPpexTuBHOE PYHKITMOHH "POBAHUE KOMMEP-
YECKUX OpraHu3alui

CpaBHUTENBHBINA aHATIN3 CTATUYECKUX U JUHAMHUYECKUX OpraHU3aIUH

[IpuHUMIIBI pallMOHATU3AMKY OPTAHU3AUOHHOM JIEATETbHOCTH

MeToap! TPOSKTUPOBAHKS 1 KOPPEKTHPOBKH OPTaHU3AIMOHHBIX CTPYKTYP



28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.
40.
41.

42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.

Posib cyObeKTOB 1 00BEKTOB OPraHNU3aMOHHON AEATEIbHOCTH

OCHOBBI U IPUHIIMIIBI OPTrAaHU3ALUOHHON KYJIBTYpPBI

Hcropuyeckoe pa3BUTHE TEOPUHU OpraHU3auN

Crparernyeckue NpearoChUIKU pa3BUTHs TEOPUH opraHu3anuu B Poccun
Paznuynbie BUABI CUCTEM: OCHOBBI CYIIIECTBOBAHHS OpraHU3aLuN

[TpuHIMIBI EHCTBUS CTATUYECKUX M JUHAMUYECKUX OpraHu3anui

Pa3HOBUIHOCTH HEepapXUUECKUX CTPYKTYP YIIPaBICHUS

['nbkue cTpyKTypsl yIIpaBlIeHHs, UX IPEUMYLIECTBA

BHemnsas u BHYTpeHHSS cpeia OpraHu3aIiu

B3anMocBsI3b BHYTPEHHUX IEPEMEHHBIX OPraHU3alMK KaKk OCHOBA (DYHKIIMOHUPOBAHUS U
pa3BUTHA

BHemHss cpeaa opraHu3aiuy U ee XapakTepUCTUKU

[TorHOMOYMS ¥ BJACTh B OpraHU3AIMU: XapaKTEPUCTUKH B3aUMOCBS3H
OcHoBoMoOJIarawIue 3aKOHbl OpPraHu3aluu

Crienuduueckue 3aKoHbl, odecneunBaronie 3¢ hekTnBHOe (YHKIMOHU POBAHNE KOMMEP-
YECKUX OpraHu3anui

JKM3HEHHBIN TUKIJ OpraHu3aluu

[TpoexkTrpoBaHKEe U KOPPEKTUPOBKA OPraHU3ALMOHHBIX CUCTEM

Panponanuzanum opraHu3alioOHHON AesTeNbHOCTH

Ornenka 3¢ (eKTUBHOCTH OPTaHU3AIMOHHBIX CHCTEM

Posb cyOBeKkTOB U 00BEKTOB OPraHU3aLMIOHHOMN 1EATEIbHOCTH

KomMmyHHKaIu B OpraHnu3anusix

OCHOBBI U IPUHIIUITBI OPraHU3ALUOHHOM KYJIbTYpBI

Hcropruyeckoe pa3BUTHE TEOPUHU OpraHU3aINN

Crparernyeckue NpearoChUIKU pa3BUTHs TEOPUH opraHu3anuu B Poccun
Oco0eHHOCTH TOPrOBOT0 NPEAIPUSITHS, KAK COLUAIBHON CUCTEMBbI

CoBpeMeHHbIE CTPYKTYpPBhI YIIPABICHHUS

MortuBanus 1esTeTbHOCTH

ConuanbHO-TICUX0JI0TMYECKHE METObI YIPABICHHUS

VYnpasnenne KOHQIUKTaMH

DKOHOMUYECKas MHTETPALUs U €€ Pa3BUTHE B COBPEMEHHBIX YCIOBHUSX

OcHOBHBIE OpraHU3aIOHHBIE POPMBI 0ObEAMHEHUS KOMITAaHHHA

Cucrema yrpaBlieHUs] OpraHU3allu: TOHATHE, OCHOBHBIE 3JIEMEHTBHI, [T0JICUCTEMBI
[TpuHIUIB TOCTPOCHUS B (QYHKIIMOHUPOBAHUS CUCTEM YIIPABICHHS OPTaHU3aluN
Muccust opraHu3aiyy: NOHATHE, COJIEpKaHNe, 3HAUCHHE B COBPEMEHHBIX YCIOBUSX
Onenka 3¢ ()eKTUBHOCTH CUCTEMBI YIIPABJICHUS OPTaHU3AIIH

Llenu opranu3anyu: NOHATHE, KJIaccu(PUKALUs, ITabl pa3padoTKU

Crparerus opranuszanuu. CtpaTernyeckas nupaMmuia

basucHsble cTparerun 6u3Heca U UX OCOOEHHOCTH

Crparerny KOHKYpPEHIIUU OpraHU3anu

CrpyKTypa ynpaBiIeHUsl U €e OCHOBHbIE 2JIEMEHTHI

OCHOBHBIE THITBI CTPYKTYP YIPaBJICHHUS OPTaHU3AIIH

KomMMmyHHKaIMy B OpraHu3aliy: MOHATHE, TUIIBI, KOMMYHUKAIIMOHHbIE CTHIIN
«baprepbn» opraHu3alMOHHBIX KOMMYHHUKAIHA U paBuiia 3G QeKTHBHBIX KOMMYHHUKAIIAN
[ToHsATHE TPOEKTUPOBAHUS OPTaHU3ALMOHHBIX cUCTeM. OCHOBHBIE METO/IbI TPOEKTUPOBAHUS
Dransl OpraHU3alMOHHOTO MMPOSKTHPOBAHMS X IX OCOOCHHOCTH

[TpuHIMIBI TMHAMUYECKON OpraHU3aIiH

TecToBBIE 32JaHNA K 3K3aMeEHYy.

1. ... cucrema UMEET JKECTKHUE (1)I/IKCI/Ip0BaHHLIC r'paHUIlbl U HE 3aBUCUT OT Oprxcalomeﬁ CpCanl;

2. Uto Takoe opraHu3anus:



a) o0ecrieueHne H6agaHca pecypcoB B IPOIIECCE MOTYUEHUS MPOIYKTa;

0) B3aMMO/ICICTBHE €€ WICHOB I10 TIOBOJIY MPEe0OPa30BaHus MOTYYECHHBIX PECYPCOB B TPEOYEMBIi TIPO-
IYKT UIIA YCHYTY;

B) pacrpe/ielieHUe TIOITyYeHHBIX PECYPCOB;

r) oOecrieueHne AeITeIbHOCTU MOAPA3ACICHUN ISl IOCTUKEHUS LENH,

1) BEIpaOOTKA YIPABJISIFOIIETO BO3ICHCTBHS.

3. ... opraHu3aly — 3TO B3aUMOCBA3HU, KOTOPbIC BOSHHUKAIOT MEXAY NOAPA3ACICHUAMU U paGOTHI/IKa-
MU OpraHu3anuu nNpu USMCHCHUU BHEIITHEH CpCabl.

4. ... CBSI3U B OpraHMU3alM OTPAXKAIOT XapaKTep pa3JesieHus TpyAa (KaK BEpTUKAJIbHBIE, TAK U TOPU-
30HTAJIbHBIE CBSI3H).

5.... - 9TO MPOIIECC MPUHATHS PEIICHHI, COCPETIOTOYCHHBIN B OJIHUX PyKax M CBSI3aHHBIA TOJBKO C
(hopMaIbHOI YacThIO.

6. B yem 3akirogaercs poib MCHEKMEHTA B OpraHU3aIluu:

a) B MOOMIIM3aluU U o0ecrieueHnn O6anaHca pecypcoB OpraHu3alluu;
0) B onpeie/IiCHUH 1IeJIeH OpraHu3allnu;

B) B IUIAHUPOBAHHUH JICATCILHOCTH OpraHU3aIluy,;

') B o0ecniedeHuu moadopa rnepcoHania.

7. B uem 3axiouaercs CyIIecTBO CBOMCTBA IMEPAKEHTHOCTH CIIOXKHBIX CUCTEM:
a) 3aBUCUMOCTb CTPYKTYPbI CUCTEMBI OT €€ LIENH;

0) B cOBIa/IeCHUHM LieJIel OpraHu3aliy ¢ LEsIMU €€ MOoApa3IeIeHUH;

B) HECBOJMMOCTb CBOMCTB 1I€JIOT0 K CBOMCTBAM OT/IE€IbHBIX 3JIEMEHTOB;

I') B COIJIaCOBAaHHOCTH YaCTHBIX M OOLIMX 3a/1a4;

1) B 00bE€JMHEHUH PECYPCOB MaJIbIX CUCTEM.

8. UTo cocTaBnsieT OCHOBY OPraHU3alMOHHOMN CTPYKTYPBHI:

a) COBOKYITHOCTb 000COOJIEHHBIX, HO CBSI3aHHBIX BUJIOB JAEATEIbHOCTH, HAIIPABJICHHBIX Ha IOCTUKEHUE
LeJIeld OpraHu3aluu;

0) 5KOHOMHMYECKHI MOTEHIMaJl OpraHU3allu;

B) OpraHu3aloOHHas KyJIbTypa,

I') ”HOPMALIMOHHBIE CBSI3H,

1) prHaHCOBBIE OTHOIICHHUS.

9. MeHemKMEHNT - ITO:

a) MpolIecC ONTUMHU3AINY YeTTOBEUECKUX, MATEPUAIIbHBIX U (PMHAHCOBBIX PECYPCOB JUIS JOCTUKEHUS
OpPraHU3alMOHHBIX LIEJIEH;

0) o0nacTh AeSATENBHOCTH, KOTOpasi COYETAeT UCKYCCTBO U HAYKY U AEMOHCTPUPYET pacTymiuii mpodec-
CHOHAJIN3M;

B) MICKYCCTBO TIOJyY€HUS pe3yIbTaTOB PabOTHI, CIETAaHHON TTOCPEICTBOM IPYTHUX;

I') HayKa.

10. TexTonorust bornanosa uccineayer:
a) COCTaB U COJIepP KaHNUE OPTaHU3AIMOHHON IeATEIHHOCTH,
0) nefcTBHE COIMOIOTHYECKUX 3aKOHOB B OPTaHMU3aINH
B) BCeoOIHe OpraHU3aI[MOHHbBIE OCHOBBHI,
T') 0COOCHHOCTH COITMATIBHBIX OpTaHU3AIINH;
1) METOJIbI IPUHSATHUS YIIPABICHYECKUX PEIICHUN.

11. CBOICTBO SMEPA)KEHTHOCTU CUCTEMBI O3HAYAET:



a) HAJIMYUE CBA3EH MEXKIY CUCTEMOMN M OKpYXKaIollel CpeioH;

0) crTOCOOHOCTh CHCTEMBI BUOM3MEHSITHCS,

B) BO3HUKHOBCHHC y CUCTCMBbI HpI/IHI_[I/IHI/IaJH:HO HOBOT'O KQU€CTBA,
T') IIeJICHAIIPABIEHHOCTh CUCTEMBI.

12. CBOWCTBO KOMMYHUKATUBHOCTHA CUCTEMbI O3HAYAET:
a) HaJIM4Me BHYTPEHHUX U BHEIIHUX CBSI3CH;
0) crToCOOHOCTH CHCTEMBI BUIOM3MEHSITHCS,
B) BO3HUKHOBEHHE Y CHCTEMBI PUHIIUITHAIEHO HOBOTO Ka4eCTBA.

13. dyHkuen cucTeMbl HA3bIBACTCS
a) COBOKYITHOCTb KOMIIOHEHT CUCTEMBI, CBI3aHHBIX OTHOILIECHUSIMH;
0) COBOKYITHOCTh OTHOILICHUN MEXy CHCTEMON M OKPYKAIOIIEH CpeIoii;
B) UJeaJbHbIN 00pa3 )KeaaeMoro pe3ysbTara AesTeIbHOCTU CUCTEMBI;

') CBOMCTBA CUCTEMBI, MIPOSIBJISIONINECS B IMHAMUKE BO3JCHCTBUE HA CUCTEMY JIJISl JOCTHIKEHHUS 3a-
TAHHOH LIEJH.

14. Ilenbro cuCTeMbI HA3BIBACTCH.
a) COBOKYITHOCTb KOMIIOHEHT CUCTEMBI, CBI3aHHBIX OTHOIICHUSIMH;
0) COBOKYITHOCTh OTHOIICHUN MEXIY CHCTEMON M OKPY)KAIOIIEH CpeIoH;
B) HJIeAJIbHBIA 00pa3 KeJIaeMOTo pe3yJibTaTa A TeIbHOCTH CUCTEMBI;
T') CBOICTBAa CHCTEMBI, TPOSIBIIIONINECS B JHMHAMUKCE,
1) BO3ICUCTBUE HA CUCTEMY JIJISl IOCTHYKCHUS 33IaHHOTO PE3yJIbTaTa.

15. IloGyxnaeHue K JeHCTBUIO Ui JOCTUKEHUSI LieTe — 3TO QYHKIIUS:
a) MOTHBAIUH;

0) opraHu3anuu;

B) KOOPIMHAIINY;

T') KOHTPOJISI.

16. OCHOBHBIMM CBOMCTBaMU COLIMATIbHONW OpraHU3aI|H SBIJISIOTCS:
a) HaIM4Yue oOIel 1eu;
0) CIOCOOHOCTH K peopraHu3aluu;
B) HAJIMUUE CUCTEMBI YIIPaBJICHHUS;
T') B3aMMO3aBUCUMOCTb WJIEHOB OpPTraHU3alllH;
1) B3aMOJIEHCTBHE YJICHOB OPraHU3allMi HAa OCHOBE pa3/esIeHus Tpya.

17. I'naBHbIi 3¢ (ekT colmanbHONM OpraHu3alKi COCTOUT B TOM, YTO:
a) YWIEHBI OPraHU3aIMU JOCTUTAIOT CBOU COOCTBEHHBIE 1IETTH ;
0) 4JeHbl OpraHU3ally YAOBIETBOPSAIOT CBOU MOTPEOHOCTH B CAMOYTBEPIKICHHH;
B) JIOCTUTaIOTCS KAUE€CTBEHHO HOBBIE PE3yJbTaThl 0011l paboTHI;
T') yIOpsAA0YMBAETCS MIOBEACHUE WICHOB OpraHU3alllu;
1) MIOBBIILIAETCS] OTBETCTBEHHOCTh WIEHOB OpPraHU3allUu.

18. Jlst X03s1iCTBEHHON OpraHU3aIMy XapaKTepHO:
a) 3aJjaHye OOIIUX LieNel U3BHE OpraHu3alluy,
0) BbIpabOTKa 00IIMX 1IeJIei BHYTpU OpraHU3aluy,
B) ’KECTKOE pa3/ieJIeHUE TPYy/a, OCHOBAaHHOE Ha NPUHIIUIIE Ha3HAYEHUS,
T') poJIeBO€ pacmpenenenne QyHKIuii;
1) CHOHTaHHOE (POPMUPOBAHUE CUCTEMBI YIIPABJICHUS;
€) YeTKasi CTpyKTypa CUCTEMBbI YIIPaBJICHUS, OIJIepKUBAaEMasi aIMUHUCTPATUBHBIM PACIIOPSIKOM.



19. IlpumepoM coraTbHOM OpPTaHU3aIIUH MOXKET OBITh:
a) cucTtema 3JpaBoOOXPaHECHHUS;
0) cuctema 0Opa3oBaHUs;
B) OOIIECTBEHHAs! OpraHU3aIHs
T') [ICPKOBB,
J1) CHCTeMa HaJIOr000JIOKEHUS;
€) ¢puHaHCOBas cUCTEMa.

20. OCHOBHO# 2JIGMEHT COIMAILHON OpraHUu3aluu — ATO:
a) 4EJIOBEK;
0) TeXHOJIOTHS,
B) YETKasi CTPYKTYypa ylpaBlICHHUS,
T') JKECTKOE pa3JieicHUE Tpy/a.

21. CraTH4eckoe COCTOSTHHE OpraHH3aliy I10Ipa3yMeBacT:

a) CBCPTBIBAHUC ACATCIBbHOCTHU OpraHu3alnu,

0) HEM3MEHHOCTh BO BpEMEHH OCHOBHBIX [TOKa3aTelNeii Opranu3aiuy,
B) MPOLIECC OCBOCHUSI HOBOT'O CEKTOpA PHIHKA;

r) cTpareruro Ou3Heca.

22. [IpyHIMTIBI OPTaHU3AIMOHHON CTaTUKU OMPEICIISIOT:

a) paBUJIa MOCTPOCHHUSI CTPYKTYD;

0) obmrure nmpaBuia GOpMUPOBAHUS OPTAHU3AMMOHHBIX IPOIIECCOB;
B) 001ue npasuia QyHKIIMOHUPOBAHUS OpraHU3alni;

I') CUCTEMOOOPAa3yIOIINE CBS3H U OTHOIICHHUS MEXKIy dJICMEHTAMHU;
1) IpaBUJIa IPOTPECCUBHOTO Pa3BUTHS OPTaHU3AIUH.

23. CraTHuecKoe COCTOSIHUE OpraHU3alny M0Ipa3yMeBaeT:

a) CBEpPTHIBAHUE AESITEIbHOCTH OpraHU3aluy;

0) HEM3MEHHOCTh BO BPEMEHH OCHOBHBIX ITOKa3aTeNeil OpraHu3allny;
B) IIPOLIECC OCBOCHUSI HOBOTO CEKTOpa PHIHKA;

I') cTpaTeruto OuzHeca.

24. Kakoii 3 yka3aHHBIX PUHITUIIOB IPHOPUTETA COOTBETCTBYET ACHCTBYIOIIEH OpraHu3aIim?
a) MPUHIIAI IPUOPUTETA CYObEKTa yIpaBiIeHUs HaJl 00bEKTOM
0) IPUHIIUIT TPUOPHUTETA OOBEKTA YIIPABICHUS HAJ CYOBEKTOM

25. ®opMoit TMHAMHYECKOTO CYIIECTBOBAHUS OPTaHU3aLUH SBIISETCS:
a) 9BOJIIOLINS;

0) mporecc;

B) UHTpECCHS;

r) OUperymsmus.

26. YCcTaHOBUTE COOTBETCTBUE:

1. [IpuHOKT TPAMOTOYHOCTH a) cpely MpOU3BOJCTBEHHBIX U UH(OpMaLIH-
OHHBIX MPOLIECCOB HEOOXOIUMO BBIJICIIUTh
ITOCTOSIHHBIM WJIM BPEMEHHBIN LIEHTP CHH-

2. IlpyHIUN PUTMHUYHOCTH XPOHU3ALMH, IO KOTOPBIM JOJKHA MOA-
CTpamBaThCs paboTa APYTUX MOapa3eIie-
HUM.

3. IlpuHUMI MPONOPIIMOHATBEHOCTH B) ITPOM3BOJICTBEHHBIE M HH(POPMAIIIOHHBIE

MIPOLECCChI JOJDKHBI UATH 11O KpaTqaﬁmeMy




4. ITpyHIUI CHHXPOHU3AINH IIyTH C MUHUMAJIbHBIM KOJIMYECTBOM BCIIO-
MOTaTEJIbHBIX ONIEpaAIUi.

C) IPOM3BOJICTBEHHBIE U MH(POPMALIMOHHBIE
MIPOIIECCHI TOJDKHBI UATH PABHOMEPHO 110
3apaHee 33JaHHBIM BPEMEHHBIM HHTEpBaIaM
d) mpou3BoCTBEHHBIEC U HH(OPMAITMOHHBIC
MIPOIIECCHI JOIDKHBI UATH IO TpaduKy, 4TOOBI
He ObIIO TPOCTOEB M 3aTOBAPUBAHMSL.

27.4t0 sBIsSETCS OCHOBHBIM MPHUHIIMIIOM TUHAMHYECKOW OpraHu3aIuu’?
a) 9KOHOMHYHOCTE;

0) COOTBETCTBHE 3a/1a4 U BO3MOXKHOCTEH;

B) THOKOCTb;

I') aJJalITUBHOCTD;

1) LICHTpaTu3aIus;

28.YCcTaHOBUTE COOTBETCTBUE:

1. Upparmonanusm a) YcoBeplieHCTBOBaHKE, (HOPMHUPOBAHHE
0oJee nenecooOpa3Hoil OpraHu3anuy 9ero-
1100;

2. CeHcyanusm
B) DTO MO3HAHUE PEATHHOCTH Yepe3 aCIeKThl
JyXOBHOM KH3HU YeJIOBEKa: BOJIO (BOJIOH-
Tapu3M), UHTYULIAIO, MHCTUHKT, O3apEHUE;

3. Paumonanusm
¢) OTo0 Mo3HaHUE PEATTLHOCTHU TOJIBKO Yepe3
BOCHPHUSATHE, YYBCTBO, OIIYIICHUE

29.3amaun parroHaIn3aIum:

a) CTpaTEeru4eckoe pa3BUTHE, BEDKMBAHNE OpTraHU3aIliY;
0) PKOHOMUYECKAasl, ICUXO(PU3NOIOTHUYECKAsI, COLlUATbHAS;
B) JTMYHOCTHBIE, KOJJIEKTUBHBIE.

30. OCHOBHBIMH HAIPABJICHUSMH PalMOHAIM3AINH ACITEIBHOCTH OPTraHU3aIlMOHHBIX CHCTEM SIBJISI-
IOTCSI:

a) YCOBEPIIICHCTBOBAHNE HAYYHOW OPraHU3aIluH TPYAa,

0) yCOBEPIIIEHCTBOBAHHUE PE3yIbTATOB TPYy/a,

B) co37laHie (PUPMEHHOTO CTUJISI OpTraHU3aluU

I') YCOBEPIIIEHCTBOBAHUE CPEJICTB TPYJa U TEXHOJIOTMYECKHX MPOIIECCOB.

1) CO37]aHKe CITYKObI OE30MaCHOCTH

31. YcraHoBUTE COOTBETCTBUE:

1. ITpyHIMI cnienuaiIn3anuu a) 3aKiaro4aercsa B TOM, YTO OCHOBHBIE YCH-
JIUS TIPU OCYLIECTBJICHUH PALMOHATIN3 AT
JIOJKHBI OBITH CKOHIICHTPUPOBAHBI HA TJ1aB-
2. IIprHINN KOHLIEHTPALUX HOM 00BEKTe, INIaBHOM cepe U rIaBHOM
HaIpaBJICHUU PALlMOHAJIN3ALINH.

B) 3aKJIIOYAETCS B TOM, UTO TIPEAIojaraet
3. IlpuHuun periaMeHTanuu YCTaHOBJICHUE OINPEACIICHHOIO MOPSAKA




(YHKIIMOHUPOBAHUS OPTaHU3AINH

¢) 3akimrodaercs B TOM HE0OXOauMo oOec-
IICYUTH I-IeTKyIO n paBBI/ITyIO crequajini3a-
IIUH, COCPEIOTOYCHUH Ha OIIPEICICHHON 00-
JIACTHU JIEITEIILHOCTU CAMOM CHCTEMEI, €€
ITOJICHCTEM H DJIEMEHTOB.

32.COBOKYITHOCTb JIFOJICH, TPYII, 00hEIUMHEHHBIX JUISI TOCTHKCHUS KAaKOW-IN0O 1eNu, PeIIeHUsS KaKou-
60 3a/la4i Ha OCHOBE MPUHIIMIIOB pa3felieHusl TpyAa, pa3[esieHus 00s3aHHOCTeH U UepapXUUYeCKOM
CTPYKTYPBI:

a) Opra"u3aIus

0) uHTerpanus

B) cUCTEMa

I') KOpropanus

33....cpena — 3TO KOMIUIEKC (haKTOPOB, OKA3bIBAIOIINX HEMOCPEICTBEHHOE BIUSHIE HA TIPOU3BOJICTBEH-
HYI0 1 (PUHAHCOBO-9KOHOMHYECKYIO ACSITEIbHOCTh OpraHu3aliu.

34.I1o kpuTepu0 COOCTBEHHOCTH OpPTraHU3aluU ObIBAIOT:
a) UHANBUyaJIbHbIE, OOIIIECTBEHHBIE, COBITOBBIC
0) MOHOIIOJIbHEIE, 3apy0OexKHbIe, KOHTJIOMEPAaTHbIE
B) TOCYJapCTBEHHBIC, MYHUIUIIAILHBIC, YACTHBIC
T') TeppUTOpUATIbHBIE, IPOMBIIIIICHHBIE, KOOTIEPATUBHBIC

35.11oa opraHU3alMOHHON CTPYKTYpPOI YIpaBlIeHUs TOHUMAETCS:

a) yIopsiIOYeHHAsi COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEMEHTOB, HAXOSAIUXCS MEXKIY COO0M B yCTOM-
YUBBIX OTHOIICHUSX, OOECTeunBaOmUX (YHKIIMOHUPOBAHUE U PA3BUTHE OPraHU3aIMU KaK €IMHOTO
LETIOTO

0) COBOKYITHOCTh CAMOCTOSATEIBHBIX DJIEMEHTOB, HAXOSAIIUXCSI MEXKIY COOOH B SKOHOMUYECKHUX B3au-
MOOTHOIIIEHHUAX, 00ECIIeYNBAIOIMINX (DYHKIIMOHUPOBAHUE U PA3BUTHE OpTraHU3AIMU KaK €IMHOTO 1IEJI0T0
B) CHCTeMa B3aMMOCBSI3aHHBIX IMOAPA3IEICHUN, OPUEHTUPOBAHHBIX Ha JOCTHXKEHUE Ieel JesATeNbHO-
CTH OpTaHU3aluu

') uepapxuueckas COBOKYMHOCTh B3aMMOCBSI3aHHBIX JJIEMEHTOB, HAXOJALINXCS MEXIY COOON B YCTOM-
YUBBIX OTHOIICHHSIX B3aUMHOTO MTOJYMHECHHUS.

36.Cucrema cBsI3eil W MOTHOMOYHN, OOBEIUHSIONIAS JIOJACH IS JOCTH)KCHUS ITIeJiell OpraHu3alluy, B
yIPaBJICHUH HA3bIBACTCS TEPMUHOM:

a) KOOpAUHAIUS

0) opraHu3aIOHHas CTPYKTypa

B) MHTETPUPOBaHHAs CUCTEMA

T') OpraHu3aIMOHHAS 11eJh

37.11ox BHelIHEH cpeioi opraHn3aluy MTOHUMAETCS:
a) ycnoBHs (QYHKIIMOHUPOBAHUS OpraHU3aluu

0) BCsl COBOKYITHOCTh (JaKTOPOB, €€ OKPYKAIOIINX

B) KOMILJIEKC (PAaKTOPOB €€ OKPY’KAIOIIECH CPeIbI

I) IpylIna opraHu3anuil B TON )Ke 0Tpaciu

38.Bce T0, 4TO HaXOAUTCS BHE OPraHU3ALMU U HE MO/IBIACTHO PYKOBOJICTBY Ha3bIBAIOT:
a) CHCTeMOM

0) BHeWIHeH cpenoit

B) BHYTPEHHEN cpenoit



') OTKPBITONW CUCTEMOM

39.YcTaHOBUTE COOTBETCTBUE:

1) BuyTrpeHHss cpena
2) Baemnss cpena

a) MOCTABILIKKH, 3aKOHbI, KOHKYPEHTBI, 110-
TpeOHUTEIH, HAYYHO-TEXHUYECKHIA TIPO-
rpecc, COUMOKYJIbTYPHBIE U MTOJIUTHYECKUE
HU3MEHEHUS

0) uenu, CTpyKTypa, 3a7auu, TEXHOJIOTUs,
IO

40.Y cTaHOBUTE COOTBETCTBUE:

1) Cpena npsmMoro Bo3aeHCTBHUS
2) Cpena KOCBEHHOTO BO3CHCTBUS

6)

a) MOCTABILUKH, aKIIHOHEPHI, TPYIOBBIE pe-
CYpPCBI, 3aKOHBI, TOTPEOUTETH, KOHKYPEHTBI

COCTOSAHHEC 39KOHOMHKH, HAYYHO-

TEXHUYECKU MPOrPeCC, COLMOKYIbTYPHBIE
Y MOJIMTUYECKUE U3MEHEHUS

Iloka3aTenu U KpUTEPUHN OLEHMBAHNS IUIAHUPYEMBIX Pe3yJIbTATOB OCBOEHHS KOMIIETEHIIUI 1 pe-
3yJbTATOB 00Y4YeHUs1, IKAJIA OlleHMBAHUS

IIxasa oneHUBAHUS

®opMmupyembie
KOMIIETEeHIMH

HNuauxarop
JOCTHKEHUS
KOMIIETEHIM U

Kpurtepun
OLlCHUBAHUS

YpoBeHb ocBOeHUS
KOMIIeTeHITU I

85—
100
0aJ10B

«OTJINYHO»

OIlK-1
OIlIK-3

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

3HaeT BepHO U B NOJHOM o0beMe:
MOHATUMHBIN anmnapaT 3KOHOMUYECKOH, Opra-
HA3aLMOHHOU U YIIPaBJIEHYECKOW TEOPUH;
OCHOBBI COBPEMEHHBIX 3KOHOMUYECKUX, Opra-
HU3aIMOHHBIX M YNPaBICHYECKUX TeOpuil (Ha
MPOMEXYTOYHOM YPOBHE);

METO/IbI OLICHKH IIPOOJIEMHBIX CUTYaIHi B J1es-
TebHOCTU OpraHU3alui

'YMeeT BepHO U B NIOJTHOM O0beMme:
MpeaIaraTh COBOKYIHOCTD PEIIeHHH npodec-
CUOHAJIbHBIX OpTaHU3allUOHHO-
[YIpaBICHYECKHX 3a/1a4 UCXO/IS U3 TIOHNMAaHUs
COBPECMCHHBIX 9KOHOMHNYCCKUX, OpraHu3amnu-
OHHBIX U YIIPaBICHUECKUX TEOPUIL;

BBEIOMpATh ONTHMAaJIbHBIE PEIIeHUs Tpodeccu-
OHAJIBHBIX 3a/1a4;

QHAIM3UPOBATH M OLIEHUBATh NPOOJIEMHBIE Op-
FaHW3aLIUOHHO-YTIPABICHUYECKUE CUTYalluH B

e TEIBHOCTU OpraHu3aluu

IIpoaBUHYTHIN

70 -84
0aJI7I0B

«XOPOLIO»

OIlK-1
OIlIK-3

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

3HaeT ¢ He3HAYUTEIbHBIMU 3aMeYaHUSAMU:
MOHATUMHBIN annapar 3KOHOMHMYECKOH, Opra-
HU3AI[MOHHOW U yIPaBJIEHUYECKON TEOpHUH;
OCHOBBI COBPEMEHHBIX SKOHOMMUYECKUX, OpIa-
HU3AI[MOHHBIX W YNPaBJICHUYECKUX TEOpPHH (Ha
MPOMEKYTOUHOM yPOBHE);

METO/bI OLICHKH IIPOOJIEMHBIX CUTYaIHi B JIesl-
TebHOCTU OpraHu3alui

'YMeeT ¢ He3HAYHMTEIBLHBIMH 3aMEYAHHAMU:
MpeaIaraTh COBOKYIHOCTD PEIIeHUH rpodec-
CHOHAJIbHBIX OPTaHU3aLHOHHO-
[YIIPABJIEHYECKUX 3a/1ad UCXOs U3 TOHUMAHUS
COBPEMEHHBIX 3KOHOMUYECKUX, OpraHU3alu-
OHHBIX U YIPaBICHUECKUX TEOPUIL;

BBEIOMPATH ONTHMAJIBHBIE PEIICHUS IPOQecch-

OHAJIBHBIX 3aJ1a4,

IloBBIIEHHBIT




QHATTM3UPOBATH U OIICHUBATH IPOOIEMHBIE Op-
TaHW3aIHOHHO-YTIPABIICHUYECKUE CUTYAINH B
MesITeIPHOCTH OPTaHN3aIuN

50 -69
0aJsI0B

«Y/OBJIETBO-
PUTETBbHO»

OIIK-1
OIIK-3

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

3HaeT Ha 6a30BOM yYpOBHE, C OIIMOKAMM:
MOHATUMHBIN anmnapaT 3KOHOMHYECKOW, opra-
HU3AI[IOHHOM U yNpaBJIeHYECKOH Teopuu;
OCHOBBI COBPEMEHHBIX 3KOHOMUYECKUX, Opra-
HU3AIMOHHBIX U YNpaBJIEHYECKUX Teopuil (Ha
MIPOMEXXYTOUHOM yYPOBHE);

METO/IbI OLIEHKH MPOOJIEMHBIX CUTYallui B Jesi-
[TeTbHOCTU OpraHU3alui.

'YMeeT Ha 0a30BOM ypOBHe, ¢ OlIMOKAMM:
MpeAIaraTh COBOKYIHOCTD PEIIeHHH mpodec-
CHOHAJIBHBIX OPTaHU3AI[IOHHO-
[YIIpaBICHIECKUX 3a/1a9 UCXOAS U3 TOHUMAHUS
COBPEMEHHBIX SKOHOMUUECKUX, OpTaHU3allH-
OHHBIX U yTIPaBJICHUECKUX TEOPHIA;

BEIOMpATh ONTHMAaJIbHBIE PEIleHUs Tpodeccu-
OHAJBHBIX 3a/1a4;

QHAITN3UPOBATH M OLICHUBATh MPOOJIEMHBIE Op-
TaHU3aIMOHHO-YIIPaBICHYECKHE CUTYAllNH B
eATeTbHOCTH OpTraHN3allUuH

ba3oBbIii

MeHee
50
0aJIsI0B

«HeyJ10BJIe-
TBOPHUTEJIb-
HO»

OIIK-1
OIlIK-3

OIIK-1.1;
OIIK-1.2;
OIIK-3.1

He 3HaeT Ha 6230BOM ypOBHe:

MOHATUMHBINA anmapaT 3KOHOMUYECKOW, opra-
HU3aLIMOHHOMW U YIIpaBJIEHYECKON TEOpUH;
OCHOBBI COBPEMEHHBIX HSKOHOMHYECKUX, OPra-
HU3aIIMOHHBIX M YIPaBICHYECKUX TEOpHH (Ha
MIPOMEXYTOUHOM YpPOBHE);

IMETO/IbI OIICHKH MPOOJIIEMHBIX CUTYAIUi B 1CsI-
[TEIbHOCTU OPraHU3aLUM

He ymeeT Ha 6a30BOM ypOBHe:

Mpe/yiarath COBOKYITHOCTh PEIICHHA podec-
CHUOHAJIbHBIX OPTaHU3allMOHHO-
[YIIPaBJIEHUECKUX 3a/1a4 UCXOs U3 MOHUMAHHUS
COBPEMEHHBIX 9KOHOMUYECKHUX, OpraHu3alu-
OHHBIX U YNPaBJIECHUYECKUX TEOPHIi;

BHIOMpATH ONTHMANIBHBIC pelIeHuUs mpodeccu-
OHAJIBHBIX 33J1a4;

QHATM3UPOBATH M OIICHUBATH MPOOJIEMHBIE Op-
TaHU3AIMOHHO-YIIPABJICHYECKUE CUTYAI[UH B

ACATCIbHOCTU OpraHr3alnun

Komnerenuuun He
copmupoBanbl




