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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJ

He.]'lb H 3aJ1a4M OCBOCHUS NTUCIHHUITIINHBI

Lenbto yueOHOM nucuuIuinHbl «MeHeHKMEHT NPeIIpUsITUA TUTAHUD SIBIISETCS:
1. ®opmupoBaHuE BCECTOPOHHUX 3HAHUU M HABBIKOB B 00JACTH MEHEIKMEHTA MPEANPUITHH TTH-
TaHus A1 3¢(HEeKTUBHOTO OCYyIIEeCTBICHHs OyayIiel mpodeccnoHaabHON e TEIbHOCTH.
2. Pa3BuTHE MPaKTUYECKUX CIIOCOOHOCTEW M KOMIETCHIIUN 00yJarommxcs B chepe MEHEIKMEHTA
TEXHOJIOTMHU U OPTaHU3aLUN PECTOPAHHOTO JIENa.

3az[aan1/1 JUCITUITIIMNHBI ((MCHGI[)KMGHT HpCIIHpI/ISITI/Iﬁ INUTaHUA» ABIAOTCA:
1.  CnocobcTBOBaTh pa3sBUTHIO NPAKTHYECKHX HABBIKOB B OOJACTH MEHEIKMEHTA IPEIIPHITHH
IIUTaHUA, 06ecneq1/IBa10me BO3MOXHOCTb 3HAYUTCIBbHO HOBBICUTH PE3YJIbTATHUBHOCTD pa6OTBI nep-
COHajla Ha OCHOBE HPOIYKTUBHOIO COTPYIHHYECTBA, JEIOBOIO B3aWMOJCHUCTBHS, (OpMHUpPOBAHUS
3¢ HEKTUBHBIX CUCTEM MOTUBAIMH U CTUMYJIUPOBAHUS TPYA.
2. YruyOuTh HaBBIKM aHAIN3a U KOHCTPYHUPOBAHUS OPTaHU3ALMOHHBIX OTHOIICHHUH, OpTaHU3aLluH
pa6OTbI KOJUICKTHBA, IIPOABJIICHUA JIMACPCKUX KAUCCTB B YIIPABJIICHUHU IICPCOHATIOM NMPCAIPUATHA.
3. Pa3BuUTh HaBBIKH NPOJTYKTUBHOTO B3aMMOJICHCTBHSI HA OCHOBE IPOLIECCOB I'PYMIIOBOM JHHAMHUKH
Y OpraHu3alyi KOMaHTHON paOboThl, POPMHUPOBAHUS OJIArONPHUATHOTO KJIMMATa B KOJUIEKTHBE.
4.  CdopmupoBaTh y CTYACHTOB 3HaHMS, HABBIKK U KOMIIETEHLIUH, HEOOXOAUMBIE Ui 3PHEKTUB-
HOTO OCYILECTBIICHHS Oy TyIei mpoecCHOHAbHON AEATEIBHOCTH B H30paHHOi chepe.
5. CoBepuleHCTBOBATh CIIOCOOHOCTH K (POPMHUPOBAHUIO OJArONPUATHBIX YKOHOMHUYECKUX U Opra-
HU3AIUOHHO-TEXHOJIOTHYECKUX YCIIOBUM, TTO3BOJIIOIINX TOBBICUTH 3(PPEKTUBHOCTh (PYHKIIHOHUPO-
BaHMS NPEANIPUATHS UHIYCTPUH TUTAHUS U TOCTEIPHUMCTBA.

MecTo AUCHHMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NPOrpaMMbl
JucuunnuHa «MeHeIKMEHT NpeAnpUusTUi NUTaHUs» OTHOCUTCS K BapUaTUBHOM 4acTH y4eOHOTO

I1J1aHa.

O0beM IMCHHMIJIMHBI M BUABI Y4e0HOH padoThI

Tabmuma 1
Bcero yacos no ¢popmam 00yueHust
IToka3aTenn 00beMa JUCHUIIMHBI Ounas ’ 3aouHas
O0BEM AUCHUIUINHEI B 3aU4E€THBIX €IUHUIIAX 4 3ET
OO0beM IHUCIUILINHEI B aKaj.9acax 144
IIpomexyTouHast aTTecTanus:
(bopma 9K3aMeH 9K3aMeH
KonrakTHasi pa6oTa 00y4aommxcs ¢ npemnojgaBarejiemM 64 12
(KonTakT. yachl), Bcero:
1. Aynurtopnas pabota (Ayza.), akaj. 9acoB BCETO, B TOM 60 8
qHCIe:
® JIEKIIUU -
® MPAKTUYECKUE 3aHATHS 24 4
e 1abopaTOpHbIE 3aHSITHSI 36 4
B TOM YHCJIC TPAKTHIECKAs ITOATOTOBKA - -
2. NupuBuayansueie koncynpranuu (1K) - -
3. KonrakTHas paboTa 1o MpOMEKYTOYHOH aTTeCTaIIH - -
(KatT)
4. Koncynwranus nepes sx3amernoM (KD) 2 2
5. KonTakTHas paboTa o mpoMeXyTOYHOM aTTecTaluu B 5 9
MepHoJI 9K3. ceccru / ceccru 3a09HUKOB (KaTTak)




CamocrositesbHas padora (CP), Bcero: 80 132
B TOM YHCJIC:
e  CaMOCTOsATEIbHAsA PadoTa B EPUOJ SK3. CECCHU 32 5
(CPak)
e camocrosTensHas padora B cemectpe (CPe) 48 127
B TOM YHCJIE, CAMOCTOSITeTIbHAst paboTa Ha KypCOBYIO pa- - -
ooty
e p3yudenue J0P - -
® U3yuYCHHE OHJIAIH-Kypca WM €ro YacTh - -
®  BBHINOJIHEHUE UHAUBUYaTBHOTO HJIH TPYIIIIOBOTO
IPOCKTA ) ]
® JIpyrue€ BUIBI 48 127
Ilepeyens MIAHHPYEMBIX Pe3yJIbTATOB 00yUeHHs 10 AUCIUTLINHE
Tabnuma 2
dopmMupyemsbie HNHaukaTopsl 10CTHKEHUS Pe3yabTaThl 00yueHus
KOMIIeTeHIINH KOMIIeTeHIIii (BHanusn, ymenus)
(k00 u naumenosanue (k00 u naumenosanue
KOoMnemenyuu) UHOUKAmMopa)

IIK-3. CnocobeHn pa3pabaTbIBaTh
CHCTEMBI MEPOIPHUATHIA MO TOBBI-
meHnio 3G QEKTUBHOCTH TEXHOJIO-
TMYECKUX IPOIIECCOB MPOU3BOJICTBA
MPOJYKIUK OOIIECTBEHHOTO MHTa-
HHUS MAacCOBOTO H3TOTOBJCHHA U
CICLMATM3UPOBAHHBIX  IHIIEBBIX
TPOJYKTOB

[IK-3.1. IIpoBOOUT MapKETHHIOBbIE
UCCIIEJOBaHMs IIEPEJOBOIO OTeye-
CTBEHHOT'O U 3apyOE)KHOTO OIbITa B
00JIaCTH TEXHOJIOTHU NPOHU3BOJCTBA
MPOAYKIUH OOIECTBEHHOTO IHTa-
HUSL MAacCOBOTO H3TOTOBJIICHHS U
CTICIMATN3NPOBAHHBIX  IHIIEBBIX
MIPOIYKTOB

IIK-3.1. 3-2. 3Haer TEXHOJOIMU MEHEIK-
MEHTa B 00JaCTH MPOM3BOJCTBA MPOIYKLUH
OOIIIECTBEHHOTO MHUTAaHHUs MacCOBOTO H3r0-
TOBJICHUS U CIIELHAIN3UPOBAHHBIX MHUIIEBBIX
MPOJIyKTOB

[IK-3.1. Y-2. ¥YMeeT TPUMEHSATH CIIOCOOBI
OpraHU3aliy NPOU3BOACTBA M d(PPEKTHBHOI
paboTEl TPYIOBOIO KOJUICKTHBA Ha OCHOBE
COBPEMEHHBIX METOJOB YIPABJICHHS MPOU3-
BOJICTBOM MPOJYKIMHM OOIIECTBEHHOIO ITH-
TaHWsI MacCOBOTO HM3TOTOBJICHHS W CIelHa-
JIM3UPOBAHHBIX MMHUIIEBIX IPOIYKTOB

IIK-3.2. TlogroraBnmBaeT Mpeasio-
JKEHUsI 10 TOBBIMIEHUIO 3(dexTHB-
HOCTH TPOU3BOJICTBA U KOHKYPEH-
TOCIIOCOOHOCTHU MPOAYKITHH,
HammpaBJICHHBIX Ha paluoOHaJIbHOC
UCIIOJIb30BaHKUE M COKpaIlCHUE pac-
XOJIOB CBIPbsI, MATEPHAJIOB, CHIKE-
HHE TPYJAOEMKOCTH MPOU3BOJCTBA
MPOIYKIMUK, TMOBBIIICHHE MPOU3BO-
JUTENBHOCTH  TPYAa, 9SKOHOMHOE
pacxo/lOBaHHUE HHEPropecypcoB B
OpraHM3aiuu, BHeEJpeHue 0e30T-
XOOHBIX U MAJIOOTXOAHBIX TCXHOJIO-
Ui TPOM3BOJACTBA HPOJYKIUH 00-
INIECTBCHHOI'O IIMTAaHHUA MaCCOBOI'O
M3roTOBJICHUA WU CIICHUAIIM3UPOBAH-
HBIX MMUIIEBBIX MTPOTYKTOB

IMK-3.2. 3-1. 3naer nokazarenu 3¢QHeKTuB-
HOCTH TEXHOJIOTMYECKUX IPOIECCOB MPOU3-
BOJICTBA IPOJMYKIUH OOIIECTBEHHOI'O IUTa-
HHSI MacCOBOT'O M3TOTOBJIICHUSI M CIICIHAJIH-
3MPOBAHHBIX ITHIIEBBIX ITPOITYKTOB

IIK-3.2. Y-1. ¥Ymeer opraHu3oBbiBaTh 3(-
(eKTUBHOE MPOM3BOJACTBO MPOAYKIHH 00-
[IECTBEHHOTO MHUTaHHs MAaCCOBOI'O HM3TOTOB-
JICHUSI W CIEUHAIM3UPOBAHHBIX MHIIEBBIX
MPOJIYKTOB Yepe3 MEXaHWU3Mbl YIIPaBICHHs
TPYOBBIM KOJICKTHBOM




I1K-4. CnocobeH ynpaBisTh Mare-
pHaNBHBIMH pecypcaMu M IepcoHa-
JIOM JemapTaMeHTOB (CIyXkO0, oTme-
JIOB) IPEINPUATHS TUTAHUS

[1K-4.1. ®opmupyer cucteMbl OH3-
HEC-TIPOLIECCOB,  PETJIAMEHTOB  H
CTaHapTOB MPEIIPHUITHS TUTAHUS

[IK-4.1. 3-4. 3naer TcopuM MOTHBAIMUA W
obecriedeHns JIOSUTBHOCTH TIEpCOHANA IS
(YHKINOHHUPOBAaHUS  CHCTEMBI  OW3HecC-
MIPOIIECCOB MIPEAUPUSATHIA TUTAHUSI

I[IK-4.1. YV-4. YmeeT HCHoIb30BaTh HACTaB-
HUYECTBO, JIEIETHPOBaHUE, KOYIHHT W JPY-
THe COBPEMCHHBIE ()OPMBI Pa3BHTHS PYKO-
BOJIAIIECTO COCTaBa M KIFOYCBBIX COTPYIHH-
KOB JlemapTaMeHTOB  (cIyx0, OTAEJIOB)
MPEANPUSITHS TUTAHUS




Il. COAEPKAHUE JUCIUIIJIMHBI

Jranbl (GOPMUPOBAHUS U KPUTEPHUHU OLIEHMBAHUSA C(POPMHUPOBAHHOCTH KOMIIETEHIUI JJI51 CTYJA€HTOB 04HOH ()OpMBbI 00yYeHUs
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Cemecmp 2 Pazoen 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. O0mast XapaKTepUCTHKA U SBOJIFOLINS MEHEKMECHTA 2 2 - 4/- 8 TIK -3.1 | TIK-3.1.3-2 O T pil
CyIIHOCTh U cOAepKaHHe MEHEKMeHTa. Llenn u 3agaun MeHemkMenTa. OCHOBHBIE KaTero- TIK -3.2 | TIK-3.1. V-2
pUU MEHEIPKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUIIBI YIIPABICHUS, CUCTEMA YIIPABJICHHUS; I[IK-4.1 | IIK-3.2.3-1
00BEKT U CYOBEKT yIpaBJIeHHs; IPsMbIE U 00paTHBIE CBSI3U. [IK-3.2. V-1
[Mpeanoceuiky 1 3Tanbl GOPMUPOBAHKS MEHEPKMEHTA. DBOJIIOIHS KOHLETILNI MEHEPKMEHTA. I1K-4.1. 3-4
MeTo10510rn4eCcKUE NOAX0AbI MEHEKMEHTA. Mex1yHapOAHbIE MOJIENH MEHEKMEHTA. [IK-4.1. V-4
Tema 2. [Ipennpustre Kak 00bEKT U CUCTEMA YIIPABICHUS 2 2 - 4/- 8 |IIK-3.1| IIK-3.1.3-2 T pl|
CymHocTs ¥ Kiaccuukanus opranusaruii. OpraHu3aluoOHHO-IIPABOBEIC (OPMBI OpraHU3a- MK -3.2 | TIK-3.1. ¥-2
uii. 3akoHbl opraHu3anuid. OOmas XapaKTepuCcTUKa CUCTeM yrpaBieHus. OyHKIMOHUpPOBa- K-4.1 | TIK-3.2.3-1
HHE CHCTEM YIIpaBICHHs. BHemHss cpena opraHM3aIliy, XapakTepucTuka (akropoB. BrHyT- [K-3.2. V-1
pEHHSIsl cpela OpraHu3allii, XapaKTepUCTHKA €€ 3J1eMEHTOB. OpraHu3allMOHHOE MOCTPOEHHUE IK-4.1. 3-4
npeanpusaTuii. Buabl opraHu3allMOHHBIX CTPYKTYp, MX XapaKTEpUCTHKA, NMPEUMYIIECTBA U [K-4.1. V-4
HEJIOCTATKH, YCIOBHS NPUMEHEHHSI.

Pazoen 2. IPONECC MEHE/[ZKMEHTA




Tema 3. @yHKIUU MEHEIKMEHTA 4/- 10 |IIK-3.1| MK-3.1.3-2 T pl|
[pupona u cocraB ¢pyHKUMH MeHEKMeHTa. OOmIIe, YacTHRIE U CTeUpUIecKue QYHKIUN NK-3.2 | TIK-3.1. ¥-2 K C)
MeHeDKMeHTa. [ImanupoBanue Kak (YHKINS MEHEKMEHTa: IOCTAHOBKA IieJIel, CocTaBIie- [IK-4.1 | TIK-3.2.3-1

HHUE TPOTHO30B, CTPATETHUECKOE U TeKyllee IuTaHupoBanue. Opranu3anus Kak GyHKIHS Me- [K-3.2. V-1

HEDKMEHTa: (popMUpOBaHHME CTPYKTYPHI YIIPABICHUS, CO3JAaHHUE YCIOBHHA IS TOCTIXKCHUS IIK-4.1. 3-4

3aIDTAaHUPOBAHHEIX Heeid. MoTuBamus: moOy)aeHue pabOTHUKOB K TPYIY JJIS BEITIOTHEHUS [IK-4.1. V-4

MOCTaBICHHBIX Ienei. KOHTpob: KonmndecTBeHHAs M KaueCTBEHHAs OLEHKa paboTsl. Yact-

HBblE U crierduueckre GyHKIIN

Tema 4. Metons! ynpaBiieHUs! IPEeAIPUATUIMU TUTAHUSL 4/- 10 |IIK-3.1| IIK-3.1.3-2 T pi|
CyIHOCTS ¥ KilacCU(UKAIUS METOJIOB YIIPABIICHHUS. MK-3.2 | TIK-3.1. ¥-2

DKOHOMUYECKHE METOJBl M MX pealn3alysl Ha Pa3IMuHbIX YPOBHSX yrnpaBineHus. Opranuza- IK-4.1 | TIK-3.2.3-1
LIMOHHO-PACTIOPATUTENbHbIE METONbl yrpaBieHUs. ColUanbHO-TICUXOJIOTHYECKAE METObI IIK-3.2. V-1

yIpaBICHUSL. I1K-4.1. 3-4

B3auMoCBs3b METOJIOB YIIPABJICHUS B JOCTUXKCHHUM PE3YJIbTATOB JEATEIBHOCTH NpPEANPUs- [IK-4.1. V-4

Tust. OpraHu3anys Npou3BOACTBa U 3P (PEKTUBHOM pabOTHI TPYAOBOTO KOIJICKTHBA HA OCHOBE

COBPEMEHHBIX METOJIOB YIPABJICHHUS.

Tema 5. KoMmMyHHKannu B MEHEDKMEHTE TIPEANPHUATHI TATAHHS 4/- 10 |IIK-3.1| IIK-3.1.3-2 T pil
CyIHOCT, U BUABl KOMMYHUKalUud. Ponb KOMMyHHMKalMii B MEHEKMEHTE NPEANpUsTUN TIK -3.2 | TIK-3.1. V-2 K ]
nuTtaHus. Buael koMMyHuKanui. KoMMyHHUKAallMOHHBIE CETU U KOMMYHHUKAIIMOHHBIE CTHJIM. [IK-4.1 | TIK-3.2.3-1

BepbanpHbie 1 HeBepOaTbHBIE KOMMYHHKALIHH. [K-3.2. V-1

KoMMyHMKaMOHHBIH npoLece, €ro 3Talbl. [1K-4.1. 3-4

[TpoGnembl koMMmyHHKaMi. KoMMyHHKaTHBHBIE Oapbepbl M CIOCOOBI X MTPEOJOTCHHS. [IK-4.1. V-4

JHemoBoe oOmienne kak (hopma kKommyHuKarwid. JlemoBas goxkymenTanus. HedopmanbHoe
oO1eHme.

Pazoen 3. YIIPABJIEHHUE IIPEJIIIPUATHEM ITUTAHUA




Tema 6. PazpaboTka ¥ NpUHSTHE yIIPABICHYECKUX PEIICHUI Ha MPEATPUATHAX MTUTAHHS 4/- 8 |IIK-3.1| IIK-3.1.3-2 T pi|
CymHOCTE U KIaccupUKaIys YIpaBIeHISCKUX peneHnii. Poib perienHuit B mpomecce ympas- NK-3.2 | TIK-3.1. ¥-2 K C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. [K-4.1 | TIK-3.2.3-1

[Ipouecc npuHATHS yIPaBIEHUECKUX PELICHUMH, €r0 3Tallbl U UX XapaKTEPUCTHKA. [K-3.2. V-1

Mertonbl pa3paOOTKH, IPHHATHS W ONITUMI3AINN YIIPABICHIECKIX PEIICHHUI. IIK-4.1. 3-4

Wndopmannonnoe obecniedeHre nMpuHATHA pemieHuil. [lowuck, xpaHeHne, o0OpaboTKa M aHa- [IK-4.1. V-4

713 “HGOPMAIMU U3 Pa3INYHbIX HICTOYHUKOB M 0a3 TaHHBIX C MCIIOIb30BaHUEM HH(OPMAIIH-

OHHBIX, KOMIBIOTEPHBIX M CETEBBIX TEXHOJIOTHIA

Tema 7. MeHeXKMEHT MepcoHaia NPeAnpUsATHI MUTaHUS 4/- 10 |IIK-3.1| MK-3.1.3-2 T pl|
YnpasieHue nMepcoHasoM Kak (GakTop 3PQPEKTHBHOTO MEHEKMEHTA. XapaKTePUCTHKA Mep- MK-3.2 | TIK-3.1. ¥-2 K 2
coHana opranm3aimu. OTOOpP W HaeM MEpCOHaja, Pa3BUTUE MEPCOHANA, OpPraHU3alMs pPO- K-4.1 | TIK-3.2.3-1

(heccHOHATBHOTO O0YYEHHUS M aTTeCTalli PabOTHHUKOB, MPO(ECCHOHATIBHBIN POCT U IIIAHU- IIK-3.2. V-1

poBaHKE Kapbepbl. 3apyOeKHBIN OMBIT PAOOTHI C IEPCOHATIOM. I1K-4.1. 3-4

PykoBoautens B cucreMe ympaBieHHs MepcoHaioM. OCHOBHBIE KauecTBa MEHEIKepa. [IK-4.1. V-4

[MpuHOMIB ¥ IpHEMBI caMOMEHEKMEHTa. [lepcoHanpHOE pa3BHUTHE, HEIPEPBIBHOE 00pa3o-

BaHMe U camopa3BuTHe. CaMoOpraHu3anus 1 CaMOKOHTpPOIb. KapbepHslii pocT.

Opranuzanust paboTel KOJJIEKTHBA, MOTHBALMS U CTHMYJIMPOBaHNE paOOTHHKOB IPEIIpHs-

THil ntuTaHus. POpMUpPOBAaHIE MOTHBHPYIOLIEH Cpelbl B OpraHU3aLUH, pa3padoTka MOTHBA-

IMOHHOW TporpamMMbl. COIMaIbHO-TICHXOJIOTHYECKAH KIMMAT B KOJUIEKTHBE M €r0 COBEp-

IIIGHCTBOBAHHE.

Tewma 8. I'pynmoBast fTHHAMAKA U KOMaHA000pa30BaHHE 4/- 8 |IIK-3.1| IIK-3.1.3-2 T I
CyiHocTh U Kiaccudukaius padouux rpyimim. XapakTeprCTHKa IPYMITOBBIX MPOIeccoB. Bu- MK-3.2 | TIK-3.1. ¥-2 K 2
JIbl pabOYMX IPYII U UX XapakTepucTHka. MexaHn3M oOpa3oBaHusi popMalIbHBIX U Hedop- I[K-4.1 | IIK-3.2.3-1

MAaJbHBIX TPYII, 0COOEHHOCTH yIPaBJICHUS UMU. [K-3.2. V-1

CruloueHHOCTh pabounX TPYII U MyTH ee noBbleHus. [loaepkka JIOsIIbHOCTH TIepcoHaa I1K-4.1. 3-4

HIPEANPUATHIO U PYKOBOJCTBY. [IK-4.1. V-4

Komanne! 1 komannooOpa3oBanue B opranuzanuu. [IpenMyinecTsa u orpaHHYEHUs] KOMaH/I-

Horo nojxoa. OpraHu3zanus B3anMOAEHCTBUS MEX/Iy WIEHAMH KOMaH/IbI.

CyniHocTs ¥ AMHaMUKa JuaepcTBa. JIngepckue KadecTBa U MX Pa3sBUTHE

Tema 9. YrpaBieHue KOHQIUKTAMH U CTPECCaMU HA TMPEANPHUATHAX TUTAHAS 4/- 10 |IIK-3.1| MIK-3.1.3-2 T I
[onsaTue, cTpykTypa U Kiaccupukanus KoHGIUKTOB. [IpudanHEl 1 BUIB KOH(OIUKTOB. J{u- NK-3.2 | TIK-3.1. ¥-2 K C)
HaMFUKa U MMOCIeACTBUS KOHPIHUKTOB. CIIOcOOB! yIIpaBIieHUs] KOHPIUKTAMI: CTPYKTYPHBIC U [K-4.1 | TIK-3.2.3-1

MEXKITMYHOCTHBIE. [leperoBophl kak crmocod paspemieHnss KOHPIUKTOB. [IpodumakTika KOH- [K-3.2. V-1

(GIHUKTOB. I1K-4.1. 3-4

XapakTepucTika u (akTopsl CTpeccoB. JluHaMuka cTpeccoB. BimsHue ctpeccoB Ha paboTy [K-4.1. V-4

HepcoHana. YnpasiieHue crpeccamu. [IoBbIIEHHE CTPEecCOYCTOMUMBOCTH NIEPCOHANA U IICH-
XOTUTHEHA CTPECCOB.




Tema 10. YnpaBieHrue U3MEHEHUSIMY U HOBOBBEJICHUSAMH Ha MPEANPUATUSIX TUTAHUSL 2 2 4/- 8 |IIK-3.1| IIK-3.1.3-2 T pi|
CymHoCTs M3MEHEHUI 1 HOBOBBeIeHNUH. J(nHaMIKa W3MeHEHUI M HOBOBBeneHHH. [Iporecc TIK - 3.2 | TIK-3.1. V-2

OCYIIECTBIICHUS M3MCHEHUH 1 HOBOBBejeHHH. CONPOTHBIICHIE H3MEHEHHSIM U WX TIPEO0TIe- [K-4.1 | TIK-3.2.3-1

HHE. IK-3.2. V-1

JesaTeTpHOCTh MEHEIKepa Mo YIPaBICHAI0 H3MEHEHISIMHA W HOBOBBEICHUSAMH Ha TIPEATIPH - IIK-4.1. 3-4

Tuu nutaHus. CoBepIIEHCTBOBaHUE PabOTHI IMIPOM3BOJICTBA H IpoIecca 0OCTyKUBaHUS TOC- [IK-4.1. V-4

Teif. OOGHOBIICHNE OPraHM3aIMHU KaK OCHOBA Pa3BUTH NPENPHUATHS IUTaHHS.

Tema 11. ComroakTopsl M KOPIIOPAaTUBHAS KYJIBTypa MPENPUATHI MTUTAHUSA 2 4 4/- 10 |IIK-3.1| MK-3.1.3-2 T I
CyIHOCTh M CTPYKTYpa KOPIOPAaTUBHOM KynbTyphl. DyHKIIMM KOPHOPATUBHOM KYJIBTYPHl U [K-3.2 | [IK-3.1. ¥-2 K C)
€€ COCTaBHBIE JJIEMEHTHI. Y POBHU KOPIIOPATUBHOU KYJbTYPBI. K-4.1 | TIK-3.2.3-1

DakTOphl BO3AEHCTBUS KOPIIOPATUBHOU KyJIbTypbl. DOPMUPOBAaHUE U YIIPABJICHUE KOPIIOpa- [K-3.2. V-1

TUBHOH KyJbpTypoil. ObecnieueHre JOsIIbHOCTH MOTPeOUTENel MpeanpHusiTHIO TUTaHus. Biu- I1K-4.1. 3-4

SIHHE HAIlMOHAJIBHON KyJNbTYphl Ha KOPIOPATHUBHYIO KYJIbTypy. DTHKa MEHEIKMEHTA, yIpaB- [IK-4.1. V-4

JieHue 3Tukoi. IIcuxoIorus u 3TUKA EN0BbIX OTHOILICHUN.

Tema 12. DPPeKTUBHOCTH MEHEPKMEHTA PSANPHUSITUN TUTAHUS 2 2 4/- 8 |IIK-3.1| IIK-3.1.3-2 T pl|
CymHOCTE U cocTaBisronie 3¢ (HeKTHBHOCTH MEHEIKMEHTA. NK-3.2 | TIK-3.1. ¥-2 Pa3
XapakTeprcTika OCHOBHBIX ITOKa3aTenel »3(pQeKTHBHOCTH yrpaBieHus. Kpurepun u mokasa- [K-4.1 | TIK-3.2.3-1

Tenu Y3PPEKTHBHOCTU paOOTHI IPEANIPUATHI TATAHUS. [K-3.2. V-1

daxTopbl 3PPEKTUBHOCTA MEHEIKMEHTA: METOIOJIOTHYECKUE, OPTaHI3aIlMOHHEIC, TEXHOJIO- [K-4.1. 3-4

THYECKUe, conuanbHbIe. [IyTH TMOBBIIICHHUS >PQPEKTHBHOCTH MEHEKMEHTa MPEATIPUATHI [K-4.1. V-4

MU TAHUA.

Pa3paboTka u peanuzanus mporpaMM IO MPOABHKECHUIO NMPOTYKIUU MPOU3BOJICTBA U MpPH-

BIICYCHUIO TIOTPEOUTENEH.

Koncynomayus nepeo sxzamernom (K3) - - -2 2 - - - -
Koumaxmmnas paboma no npomedxcymounoii ammecmayuu 6 nepuoo dK3. ceccuu / ceccuu ) ) 2 2 ) ) ) )
3ao0unuxos (Kammox)

CamocmosmenvHasn paboma 6 nepuod 3x3. ceccuu (CPak) - - 32/- | 32 - - - -
Hmozo 24 36 80/4 | 144 X X X X
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Cemecmp 2 Pazden 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. OOmras XxapakTepucTHKa M SBOJIOIUSI MEHEKMECHTA - - - - 10/- 10 |IIK-3.1| IIK-3.1.3-2 O T pil
CyIHOCTh U cozaepkaHue MeHekMeHTa. Llenu u 3agaun MeHempkMenTa. OCHOBHBIE KAaTEro- TIK -3.2 | TIK-3.1. V-2
PUHU MEHEIKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHLMIIBI YIPABIECHUS, CUCTEMA YIIPABIICHUS; [K-4.1 | TIK-3.2.3-1
00BEKT U CYOBEKT YIPaBJICHHS; IPSIMbIC U 0OpaTHBIC CBS3H. [IK-3.2. V-1
[peanockuIkK U 3Tanbl POPMUPOBAHHS MEHEIPKMEHTA. JBOJIIOINS KOHLEIINI MEHEKMEHTA. I1K-4.1. 3-4
MeTo10J10rH4ecKUe NOAX0Abl MEHEIKMEHTA. MexX1yHapOAHBIE MOJEIIN MEHEIKMEHTA. [IK-4.1. V-4
Tewma 2. Ilpeanpusatue Kak 0ObEKT U CUCTEMA YIIPABICHUS 0,5 0,5 - - 10/- 11 |IIK-3.1| IK-3.1.3-2 (0] T pl|
CymHocTh U KiIaccudukanusi opranuzanuii. OpraHu3alMoOHHO-TIPaBOBbIe (POPMBI OpraHH3a- MK -3.2 | TIK-3.1. ¥-2
1. 3akoHbl opranu3anuil. OOmas xapakTepucTHKa CUCTeM yrpapieHus. DyHKIIMOHHPOBa- I[K-4.1 | TIK-3.2.3-1
HHE CHUCTEM yIpaBJieHus. BHEUHss cpela opraHu3allu, XapakTepucTuka (akTopoB. BuyT- [K-3.2. V-1
PEHHsIS cpella OpraHu3alliy, XapakTepUCTHKa €€ 3J1eMeHTOB. OpraHu3alliOHHOE MOCTPOCHHE I1K-4.1. 3-4
npeanpusaTuii. Buabl opraHu3alMOHHBIX CTPYKTYp, MX XapaKTepUCTHKA, NPEUMYILECTBa U [K-4.1. V-4
HEJIOCTATKH, YCIOBHS NPUMEHECHUSI.

Pazoen 2. IPONECC MEHE/[ZKMEHTA
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Tema 3. ®yHKUMN MEHEIKMEHTA 0,5 10/- 10,5 |IIK-3.1 | TIK-3.1.3-2 T pl|
Ipupona u cocraB QyHKIMNA MeHeKMeHTa. O0mIue, YacTHRIE U crienupuIeckue GyHKINH NK-3.2 | TIK-3.1. ¥-2 K C)
MeHeDKMeHTa. [ImanupoBanie kKak (QyHKINS MEHEHKMEHTa: TIOCTaHOBKa IEJel, cocTaBie- [K-4.1 | TIK-3.2.3-1

HHE TPOTHO30B, CTPATETHUECKOE U TeKyIlee IuiaHupoBanne. Oprann3anus Kak QyHKINSI Me- [K-3.2. V-1

HEeDKMEHTa: (hOpMUpOBaHHE CTPYKTYPHI YIIPABICHHSA, CO3JAHWE YCIIOBHH JJIS JOCTIKEHUS IK-4.1. 3-4

3aITaHAPOBAHHEIX IIeiel. MoTuBamus: moOykaeHne pabOTHUKOB K TPYLY AJISL BRIIOJTHEHUS [IK-4.1. V-4

MOCTaBJIEHHBIX Ienei. KOHTposb: KonmdecTBeHHAs: M KauyeCTBEHHAs OIlCeHKa paboThl. YacT-

Hble U criennpuuecKkue QyHKIUU

Tema 4. MeTozbl yripaBiaeHUs PEANPUATUSIMEU TUTAHUS 0,5 10/- 10,5 |IK-3.1 | TIK-3.1.3-2 T pl|
CyIHOCTh ¥ KIacCu(UKaIHs METOJIOB YIIPABICHHUS. MK-3.2 | TIK-3.1. ¥-2

OKOHOMHYECKHE METOABI ¥ UX pealn3alis Ha Pa3MYHbIX YPOBHAX ynpasienus. Opranusa- IK-4.1 | TIK-3.2. 3-1
[IMOHHO-PACTIOPSAUTENbHBIE METONbI yrpaBieHus. COIUAIbHO-TICUXOJIOTUYECKUE METOIbI IIK-3.2. V-1

yIpaBJICHUS. I1K-4.1. 3-4

B3auMocCBsI3p METOJOB YIIPABJICHUSA B JOCTHMXKCHHM PE3YJIbTATOB JEATEIBHOCTH NPEANPUs- [IK-4.1. V-4

tust. Opranuszanyst Mpou3BoACTBa U 3(p(HeKTHBHON pabOTHI TPYLOBOTO KOJUIEKTHBA HA OCHOBE

COBPEMEHHBIX METOJIOB YIIPABICHHS.

Tema 5. KoMMyHHKAIIU B MEHEHKMEHTE TIPESIIPUATHA TUTAHUS 0,5 10/- 10,5 | IIK-3.1 | TIK-3.1.3-2 T Pl
CyImHOCT U BUABI KOMMYHHUKalui. Posb KOMMYHUKanMid B MEHEIKMEHTE NPEeANpUsTUN NK-3.2 | TIK-3.1. ¥-2 K C)
nuTaHus. Buasl koMMmyHukanuil. KoMMyHUKalMOHHBIE CETH U KOMMYHHKAIMOHHBIE CTHUJIH. [IK-4.1 | TIK-3.2.3-1

Bepbanpabie 1 HeBepOaIbHbIE KOMMYHHKAIIHH. [K-3.2. V-1

KoMMyHuKalMOHHBIH Ipoliecc, €ro 3Talbl. [K-4.1. 3-4

[TpoGnembl komMmmyHuKarmid. KoMMyHUKaTHBHBIE Oapbephl U CIOCOOBI X MTPEOJ0TCHHS. [IK-4.1. V-4

HenoBoe obmenne kak gopma koMMmyHHKaruil. JlemoBas mokymeHtanus. HedopmanbHoe
obmeHue.

Pazoen 3. YIIPABJIEHHUE IIPEJIIIPUATHEM ITUTAHUA
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Tema 6. Pa3zpaboTka 1 NpUHATHE YIPaBICHUYECKUX PEICHUH Ha NPEANPUATHIX THUTAHUS - - 10/- 10 |IIK-3.1| IIK-3.1.3-2 T pi|
CymHOCTh U KTacCUpHUKAINS YIPaBICHISCKUX pelIeHni. Poib pemreHnii B mpomecce ynpas- NK-3.2 | TIK-3.1. ¥-2 K C)
neans. akTOpPHI KAYeCTBA YIPABICHICCKUX PEIICHHH. [K-4.1 | TIK-3.2.3-1

IIpouecc npuHATHS yNpPaBIEHUYECKUX PELIEHUI, €r0 3Tallbl U UX XapaKTePUCTHUKA. [K-3.2. V-1

MeTonp! pa3paOOTKH, IPHUHATHS M ONITUMH3AINH YIIPABICHUYECKUX PEIICHUH. IK-4.1. 3-4

HNudopmanmonnoe obecrieueHne NpuHATHS pemeHnil. [louck, xpaneHune, oOpaboTka U aHa- [IK-4.1. V-4

113 HHPOPMAIMU U3 Pa3INIHBIX HCTOYHUKOB 1 0a3 JaHHBIX C HCIOJIB30BaHUEM HH(pOpMann-

OHHBIX, KOMIIBIOTEPHBIX M CETEBBIX TEXHOJIOTHI

Tema 7. MeHeIXKMEHT MepcoHaa MpeanpusITHi MUTaHUS 0,5 0,5 10/- 11 |IIK-3.1| MK-3.1.3-2 T pl|
VYnpapneHue nepcoHaioM Kak (aktop 3(p(HEeKTHBHOIO MEHEKMEHTA. XapaKTepUCTHKa Iep- [NK-3.2 | [IK-3.1. ¥-2 K C)
coHana opranuzanuu. OTOOp M HaeM IepcoHalla, pa3BUTHE IEpCOHajla, OpraHu3alus Mpo- IK-4.1 | TIK-3.2. 3-1

(heccroOHATBHOTO O0YYCHHUS M aTTeCTAI[MH PAaOOTHUKOB, MPO(ECCHOHATBHBIN POCT U IJIaHH- IIK-3.2. V-1

poBaHue Kapbepbl. 3apyOeKHBIN OMBIT paOOTHI C IEPCOHATIOM. I1K-4.1. 3-4

PykoBoauTens B cucTteMe ympaBieHUs mepcoHanoM. OCHOBHBIE KadecTBa MEHEIKepa. [IK-4.1. V-4

[IprHOIMOBI ¥ IpHEMBI cCaMOMEHEIKMEHTa. [lepcoHansHOE pa3BUTHE, HEMPEPBIBHOE 00pa3o0-

BaHME M camopa3BuTie. CaMOOpraHu3anus 1 CaMOKOHTPOJIb. KapbepHbIii pocT.

Opranuzanus pabOTHl KOJUIEKTHBA, MOTHBAIMSA U CTUMYJINPOBAHUE PAOOTHHUKOB NPEINPHS-

THH nMTaHns. PopMUpPOBaHIE MOTHBUPYIOLIEH Cpelbl B OPTaHHU3ALNH, pa3paboTka MOTHBA-

IIMOHHOW TporpaMMsbl. COIManbHO-TICHXOJIOTHYECKUH KIMMaT B KOJUIEKTHBE M €ro COBEp-

IIICHCTBOBAHHE.

Tewma 8. ['pynmnoBast TMHAMHAKA U KOMaHIO00pa30BaHIe - - 10/- 10 |IIK-3.1| MK-3.1.3-2 T I
CymHocTh U Kiaccuukaus paboyux rpymi. XapakTepUCTHKA TPYIIIOBBIX MPOIECCOB. Bu- MK-3.2 | TIK-3.1. ¥-2 K 2
Jibl paboYMX IPYIN U MX XapakrepucThka. Mexanusm oOpazoBanusi GopmanbHbIX U HedOp- I[K-4.1 | TIK-3.2.3-1

MaJIBHBIX TPYII, 0COOEHHOCTH yNPaBICHHS UMH. [K-3.2. V-1

Cruto4eHHOCTh pabounx TPYIN U IMyTH ee MOBHIIIeHHs. [loanepxkka JOAIBHOCTH TepCoHaIa I1K-4.1. 3-4

IPENIPUIATHIO U PYKOBOJACTBY. [IK-4.1. V-4

Komanner u komannoobpa3oBanue B opranusanuy. [IpenMyinecTsa U orpaHH4eHUs KOMaHI-

Horo nojxona. OpraHu3aiyst B3anMOACHCTBUS MEXY WIEHAMU KOMaHIbI.

CynHoCTh M IMHAMUKA JuaepcTBa. JIngepckne KauecTBa U UX pa3BUTHE

Tewma 9. YupasieHre KOHQIUKTAMH U CTpECCaMH Ha TPEATIPUSATHASX TUTAHUS 05 | 05 10/- 11 |IIK-3.1| M[K-3.1.3-2 T I
[onsarue, cTpykrypa U Kiaccupukanus KOHGIUKTOB. [TpryrHbl 11 BUABI KOHOIUKTOB. u- NK-3.2 | TIK-3.1. ¥-2 K C)
HaMHKA U MOCIeACTBUSA KOHPIUKTOB. CrIOCOOB! yrpaBlieHNUs] KOHPIUKTAMH: CTPYKTYPHBIC 1 [K-4.1 | TIK-3.2.3-1

MEXIMYHOCTHBIE. [leperoBophl Kak crmocod paspenicHuss KOHPIUKTOB. [IpodrmakTika KOH- [K-3.2. V-1

(hIMKTOB. I1K-4.1. 3-4

XapakrepucTuka u (haKTopsl cTpeccoB. J{nHaMuKa cTpeccoB. BimsHue crpeccoB Ha paboTy [K-4.1. V-4

nepcoHana. YmpasieHue crpeccamu. [1oBbIIeHHE CTPECCOyCTONYMBOCTH MIEPCOHATIA U NICH-
XOTUTHEHA CTPECCOB.
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Tema 10. YnpaBneHue U3MeHEHUsIMU M HOBOBBEJICHUAMU Ha MPEIIPUATHIX TUTaHUS 1 - 10/- 11 |IIK-3.1| IIK-3.1.3-2 T pi|
CymHOCTh M3MECHEHUH W HOBOBBelIeHMH. J|WHaMHUKa n3MeHeHni 1 HoBoBBeneHHH. [Iporecc TIK - 3.2 | TIK-3.1. V-2
OCYILIECTBIICHHS H3MEHEHNI W HOBOBBeZeHNH. COMPOTHBICHUE N3MEHEHHUAM U UX TIPEOI0Ie- [K-4.1 | TIK-3.2.3-1
HHE. IK-3.2. V-1
JesaTenpHOCTh MEHEKepa MO YIPABICHHIO N3MEHEHHSMH U HOBOBBEACHUSAMH Ha TIPEIIPHSI- IK-4.1. 3-4
Tiu nutadna. CoBepIIeHCTBOBaHNE PadOTHI MPOM3BOJICTBA U TpoIecca 00CITy)KHBaHUS TOC- [IK-4.1. V-4
Teil. OOGHOBIICHHE OPraHU3aIMH KaK OCHOBA Pa3BHUTHSI IPEANPHUATHS ITUTAHNUS.
Tema 11. ConrodakTops! 1 KOPIIOPAaTHBHAS KYJIBTypa MPEIIPUATHA MTUTAHUS 1 0,5 10/- | 11,5 |TIK-3.1 | TIK-3.1. 3-2 T I
CyIIHOCTh U CTPYKTYpa KOPIOPATUBHOM KyNbTyphl. DyHKIIMK KOPIOPATUBHON KYJIBTYPHI U [K-3.2 | [IK-3.1. ¥-2 K C)
€€ COCTaBHBIE 3JIEMEHTHI. Y POBHU KOPIIOPATUBHON KYJIBTYPHI. K-4.1 | TIK-3.2.3-1
DakTopbl BO3JECUCTBUS KOPIIOPATUBHOU KyJIbTyphl. @OpMUPOBAaHUE U YIIPABIECHUE KOPIIOpa- [K-3.2. V-1
TUBHOH KyJbTypoil. O0ecneueHune JIOsUIIbHOCTH NOTpeOuTeNel MpeAnpUsITHIO UTaHus. Biu- I1K-4.1. 3-4
SIHUE HAIlMOHAJIBHOHN KyJIBTYPHl Ha KOPIIOPATUBHYIO KyJIbTypy. DTHKAa MEHEIKMEHTA, yIpaB- [IK-4.1. V-4
neHue 3Tukoi. IIcuxoorus u 3TUKa JEJIOBbIX OTHOIIECHUM.
Tema 12. DpPeKTUBHOCTH MCHEPKMEHTA PSANPUSITHN TUTAHUS 0,5 0,5 17/- 18 |IIK-3.1| IIK-3.1.3-2 T pl|
CyIHOCTE U COCTaBISAONINE 3P PEKTHBHOCTH MCHEHKMEHTA. [NK-3.2 | TIK-3.1. V-2 Pa3
XapakTepucTHKa OCHOBHBIX TIOKa3aTenel 23 peKTHBHOCTH yripasieHus. Kpurepnn u mokasa- [K-4.1 | TIK-3.2.3-1
Tenn 3QPEKTUBHOCTH paOOTHI IPEATIPUATHI MUTAHMS. [K-3.2. V-1
®axTopbl 3PPEKTHBHOCTH MCHEI)KMEHTA: METOIOJIOTHUECKUE, OPTaHU3aIIOHHEIEC, TEXHOIO- [K-4.1. 3-4
THYeCKHe, couuanbHeie. [IyT moBbImIeHUS 3((GEKTHBHOCTH MEHEIKMEHTA MPEATIPUSATUHN [K-4.1. V-4
MUTaHHSA.
Pa3paboTka u peanuzaiys nporpamm IO NPOJBIKCHUIO HMPOIYKIMH ITPOU3BOACTBA U INPH-
BIICUCHUIO MTOTPEOUTETEN.
Koncynomayus nepeo sxzamernom (K3) - - -2 2 - - - -
Koumaxmuas paboma no npomexcymoyHol ammecmayuu 6 nepuoo 3x3. ceccuul / ceccuu ) ) 2 2 ) ) ) )
3aounuxos (Kammok)
Camocmosmenvhas paboma 6 nepuod 3x3. ceccuu (CPak) - - 5/- 5 - - - -
Hmozo 4 4 132/4 | 144 X X X X
®opMbl YueOHBIX 3a1aHUii HA ayANTOPHBIX 3aHATUHAX: Onpoc (O.)
®opmbl Tekymero kourpoasi:  Tect (T.), Keiic (K.), Pacuerno-ananutudeckue 3aaanus/ 3anaqn (P.a.3.)

®opmbl 3a1aHuil 1J151 TBOpUYeckoro peiitunra: Jloknazg ([.), Dcce (3.)
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I11. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIHUIIVINHBI

Pexomenayemas iuteparypa

OcHoBHas IuTEpaTypa:

1. Buxanckuii, O. C. MenemxmenT: yueOnuk / O.C. Buxanckuii, A.1. HaymoB. - 6-¢ uzn., nmepepao.
u gon. — M.: Marucrp: HNHOPA-M, 2022. - 656 c. — Pexum jgocryna:
https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemkment: yaeoHoe mocobue / C.JI. Pe3nuk, M.A. UromuHa; mox oOml. pen. Aa-
pa sKkoH. Hayk, npod. C./l. Pesnuka. — 4-e¢ u3z., nepepad. u gon. — M.: UHOPA-M, 2022. —
367 c. — Pexxum pocryna:  https://znanium.com/read?id=386371

JlonotHUTE/ILHAS JIUTEpPaTypa:

1. banamos, A. I1. MenemxmenT: yueOnoe nmocodue / A. I1. bamamos. — M.: By3oBckuii yueOHUK:
HNH®PA-M, 2019. — 272 ¢. — Pexxum goctyma: https://znanium.com/read?id=355348

2. T'amonosa, O. C. MenemxmenT: yueOnuk / O. C. 'anonosa, JI. C. lanunosa, 0. 0. YnnuneHok.
— M.: PUOP: HTHOPA-M, 2019. - 480 c. — Pexxum aoctyna: https://znanium.com/read?id=342913

3. T'ycbkoB FO.B. OcHoBbl MeHemkMeHTa: YueOHuk. - M.: UH®OPA-M, 2016. - 264 c. — Pexxum no-
cryma: https://znanium.com/read?id=349438

4. Jlopodees, B. JI. Menemxment: yuyeonoe nmocooue / B. JI. opodees, A. H. IlImeneBa, H. 1O.
[ecronan. — M.: UH®PA-M, 2019. — 328 c. + Jlon. Marepuansl [DIeKTPOHHBIN pecypc]. —
Pexxum moctyma: https://znanium.com/read?id=355934

5. Kum, C. A. Teopus ynpasnenus: yaeOHuK 11t OakamaBpoB / C. A. Kum. — M.: M3parenscko-

ToproBasg kopmnopauus «JlamkoB u K°», 2019. — 240 c¢. — Pexum pocrymna:
https://znanium.com/read?id=432085

6. Macnosa, E. JI. MeHnemxkMeHT: yueOHuK mis OakanaBpoB / E. JI. MacnoBa. — 2-¢ m3a. — M.:
Nznarenbcko-toproBas kopmopaiust «Jlamko u K°», 2020. - 332 c¢. — Pexum nocryma:

https://znanium.com/read?id=358214

7. Paiiuenko, A. B. MenemkmenT : yueOHoe mocooue / A.B. Paiiuenko, .B. XoxiaoBa. — 2-¢ u3.,
nepepab. u gon. — M.. HH®OPA-M, 2021. — 342 c. - Pexum pocryna:
https://znanium.com/read?id=365194

8. Cemenos, A. K. MenemxmenT: yuebnuk s 6akanaspos / A. K. Cemenos, B. 1. Habokos. - 2-¢
u3a. — M.: Jlamkos u K, 2021. - 186 c. — Pexxum pocrtyma:  https://znanium.com/read?id=371011

9. TebekuH, A. B. MenemxmeHnT: yueOnuk / A.B. Tebekun. — M.: UHDPA-M, 2020. — 384 c. —
Pexxum noctyma: https://znanium.com/read?id=354805

HopmaTuBHO-ipaBOBBIC JOKYMEHTBI:

1. Koncrurynus Poccuiickoit @enepanuu. [lpunsara Ha BceHapogHoM rosiocoBanuu 12.12.93 (B pexn.
or 21.07.2014 Ne 11-®K3) // Cobpanue 3akoHomarenbctBa P®. —2014. — Ne 31. — cr. 4398.
https://www.consultant.ru/document/cons_doc_LAW_28399/

2. I'paxxnanckuii konekce Poccuiickoit deneparnuu. Yactu nepsasi, BTopasi, TpeThs U 4eTBepTas. — M.:
KuoPyc, 2015. - 544 c. https://www.consultant.ru/document/cons_doc_LAW 5142/

3. Tpynosoit xonexc Poccuiickoit ®@enepanun. [Ipunsar ['ocynapersennoit Jymoit 21.12.01. Ono6-
peH CoBeToMm denepanun 26.12.01. - M.: Owmera, 2015. - 208 c.
https://www.consultant.ru/document/cons_doc LAW_34683/

HEPEYEHb THOOPMALIMOHHO-CITPABOYHbBIX CUCTEM

1. CnpaBouHno-nipaBoBas cucrema «Koucymnprantllntocy http://www.consultant.ru/

2. Nndpopmanmonno-npaBoBas cucrtema «["apant» http://garant.ru

3. HudopmanmonHo-mpaBoBas cucreMa «3aKoHoaarenbcTBo Poccun» http://pravo.gov.ru/ips/

4. DenepanbHblii  00pa3zoBaTenbHbl mopTan «OkoHomuka Couuonorus MeEHEKMEHT» -
http://ecsocman.hse.ru



https://znanium.com/read?id=385853
https://znanium.com/read?id=386371
https://znanium.com/read?id=355348
https://znanium.com/read?id=342913
https://znanium.com/read?id=349438
https://znanium.com/read?id=355934
https://znanium.com/read?id=432085
https://znanium.com/read?id=358214
https://znanium.com/read?id=365194
https://znanium.com/read?id=371011
https://znanium.com/read?id=354805
https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://garant.ru/
http://pravo.gov.ru/ips/
http://ecsocman.hse.ru/

HEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJ/IBHBIX PECYPCOB

1. OBC «MHO®PA-M» http://znanium.com

2. Hayunas snextponHas 6ubnroteka elibrary.ru https://elibrary.ru/

3. YuuBepcurerckas oudnauoreka online http://biblioclub.ru/

4. OBC «Grebennikon https://grebennikon.ru/

5. Buneonexiun HITP Kpacnonapckoro ¢unmana http://vrgteu.ru/course/view.php?id=6680

NEPEYEHD [IPO®ECCUOHAJIBHBIX BA3 TAHHBIX

1. Bbasza nanasix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Crangapthl U periiaMmeHThl (DeaepaqbHOe areHTCTBO MO TEXHUYECKOMY PETyJIUPOBAHUIO M MET-
posoruu Poccranmapt) http://www.gost.ru

3. Poccuiickuii apXxuB TOCYIapCTBEHHBIX CTAaHIAPTOB, CTpOUTEIbHbIX HOopM M mpaBuil (PAI'C)

http://www.rags.ru/qosts/2874/

4. baza ganHelx PenepanbHON cay:kObl MO HAA30pY B cepe 3aliuThl IpaB IoTpeOuTeaek 1 Oyaro-
mosyuns yemoBeka https://www.rospotrebnadzor.ru/documents/documents.php

5. bubmuorpaduueckas u pedeparuBHas Oa3za JTAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

INEPEYEHb PECYPCOB UH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CETH
«AHTEPHET», HEOBXOIUMbIX IJISA OCBOEHUA JUCIUITJINHBI

1. http://www.gks.ru/ - caiit deaepaiibHOM CITy>KOBI TOCYAAPCTBEHHOM CTATHCTUKU

2. https://infocenter.nlr.ru/databases/science/rus/uis_rossiy.html - yauBepcurTeTckas nH(GOpMAIHOH-
Has cuctema POCCUSA

3. http://cyberleninka.ru/ - vayunas snekTponHas oudimoreka «KubepJleHnHKa»

4. http://www.eup.ru — Hay4HO-00pa30BaTeNIbHBIIN MOPTaT «IKOHOMHKA U YIPABICHUE HA MPEANPH-
ATUSIX». BHOINOTEKA SKOHOMUYECKOM U YIIPABICHUSCKOM TUTEPATYPBI

5. http://www.economicus.ru — o6pa3oBarelibHO-CIIPABOYHBII CANT 110 IKOHOMHKE

6. http://www.cfin.ru — bubnuoteka yrnpasiieHuUs

7. http://vrgteu.ru — KommnerorepHas moaaepxka ydeOHom aestenbHocTH KpacHomapekoro ¢uinana
POV um. I'.B. [Inexanosa

NEPEYEHb MHO®OPMAIIMOHHBIX TEXHOJIOTMM, UCIOJB3YEMBIX ITPU OCY-
INECTBJIEHUU OBPA3OBATEJIBHOT'O ITPOLHECCA 1O JUCHUIIVIMHE, BKJIIOYAS
HNEPEYEHDB NIPOT'PAMMHOTI'O OBECIIEYHEHUA

1. Omnepaunonnas cucrema Windows 10

2. Tlaker npuknanaeix nporpamm Office Professional Plus 2010 Rus,

3. AnrtuBupycHas mporpamma Kacmepckoro Kaspersky Endpoint Securrity pans  Ou3sneca-
Pacmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJIMHBI (PA3AEJIOB)
B npouecce npenogaBaHust AUCUMILTUHBI « MEHEIKMEHT NPEAIPUITUNA MUTAHUSA» UCIIONb3YIOT-
csl:

1. Aynuropnsiit pong KpacHonapckoro punmana POV um. I'.B. [1nexanosa.

2. bubnmoreka ¢ YMTaIBHBIM 3aJI0M, (POHA KOTOPOW COCTaBISIOT yueOHas, METOJUYecKas U
yueOHO-MeToIYeCKas JINTepaTypa, HayuyHble U3/1aHuUs.

3. IlomemnieHust Ui caMOCTOSITENIbHONW pabOThI, OCHAILIEHHbIE KOMIIBIOTEPHONH TEXHHUKOH ¢
BO3MOXXHOCTBIO TIOJIKIIIOUEHHsI K ceTu MHTepHeT n o0ecrieueHrneM J0CTyIa B 3JIEKTPOHHYI0 HHPOP-
MaIMOHHO-00pa30BaTeIbHYIO Cpeay Guinaa.

4. MynbsTUMenuiiHoe 00opyioBaHuE (IPOEKTOPhI, HOYTOYKH, KOMIIbIOTEPHBIE paboune MecTa
U T.J.).

5. Harnsimaeie mocoous.
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6. Pa3zmarounsie MaTepuaibl.
7. DNEeKTpOHHBIC yueOHbBIC U3IaHUs, TIPECTaBlIeHHbIe Ha U(poBbIX HOocuTensax (CD, DVD) -
y4eOHHKH, yueOHbIC U YIE€OHO-METOMUECKHUE TIOCOOUS U JIP.

IV. METOAUYECKUE YKA3ZAHUA JJIS1 OBYUYAIOIIIUXCA
ITO OCBOEHUIO JTUCHUITJIMHBI

» MeToaruecKue pEeKOMEHIAIUN 10 OPraHU3allii W BBIMOJIHCHUIO BHEAYJAUTOPHON Camo-
CTOSITENTLHOU pabOThI

» MeToauuecKue yKa3aHus 10 MOATrOTOBKE H 0OpPMIICHHIO pedepaToB

» [lomoxeHre 0 peHTHHIOBOM CHCTEME OIICHKH YCIIEBAEMOCTH M KayecTBa 3HAHWH CTYJCH-
TOB

» [lonoxxenne 00 yueOHO-HCCIIEAOBATEIBCKOM PadOTE CTYICHTOB

» MeTtoauueckoe NocoOue 1Mo BHIITOTHEHUIO KOHTPOJIbHON paOOTHI.

» MeTtoauueckoe MocoOKe 1O BBITIOJTHEHUIO MPAKTHYECKUX pabOT ¢ UCTIOIh30BaHUEM MHHO-
BaI[MOHHBIX TEXHOJIOTUI 00YYEHHUS ¥ OPraHU3alMU CAMOCTOSITEIIbHBIX Pa0OT.

V. METOAUYECKHE MATEPHAJIBL, OITPEAEJIAIOINUE ITPOOELYPBI
OLEHUBAHMA 3HAHUN U YMEHUH, XAPAKTEPU3YIOHINUX 3TAIbI
OOPMUPOBAHUA KOMIIETEHIIUHN

Pe3ynbrarhl TeKymero KOHTPOJIS U MPOMEXYTOYHOW arTecTanuu GOPMUPYIOT PEUTUHTOBYIO
OLIEHKY paboThl oOyyaromierocs. Pacipenenenue 6amioB mpu GopMHUpOBaAHUHM PEHTHHTOBOM OIICHKH
paboThI 00YUAIOMIETOCS OCYIIECTBISIETCS B COOTBETCTBHM ¢ «[lojToskeHneM O pedTHHTOBOM crucTeMe
OLICHKH YCIIEBAEMOCTH M KadecTBa 3HAHUI CTYAEHTOB B IMPOLECCE OCBOEHUS IUCUUIUIMHBI «Me-
HE/DKMEHT MPEANPHUATHN MUTaHUS» B (DeepaabHOM TOCYJapCTBEHHOM OIOKETHOM 00pa30oBaTEIIb-
HOM YUYPEXKICHHH BbIcIIero obpazoBanus «Poccuiickuili skoHOMHUYECKU yHHBepcuTeT uMeHu ['.B.
[TInexanoBay.

Tabauua 4
Buasbl pador MakcuMajibHOE KOJIHYeCTBO 0aJ1710B

BrinonHenue yueOHbIX 3aJjaHUN Ha ayTUTOPHBIX 3aHs- 20
THSIX

Texymuil KOHTPOJIb 20
TBopUeckuil pedTHHT 20
ITpomesxyTouHas arrectanus (9K3aMeH) 40
NTOT'O 100

B cootBercTBum ¢ [lonoxkeHuem o peHTHHIOBOM CUCTEME OLIEHKH YCIIEBAeMOCTH U KayecTBa
3HaHUN 00YYaIOIUXCs «IIperoaaBarelb kKadeapbl, HETOCPEICTBEHHO BEIYIUN 3aHATHS CO CTY/ICH-
4ecKOi TpymIoH, 00si3aH NMpouH(POPMHUPOBATH TPYMIY O paclpeleleHHH PEUTUHTOBBIX OaJJIOB MO
BCEM BHJIaM pal0OT Ha TMEPBOM 3aHITHH Y4€OHOTO MOJIyJs (CeMecTpa), KOJIMYEeCTBE MOMIYJEH Mo
y4yeOHOU AUCHUITINHE, CpOKax U opMax KOHTPOJIS UX OCBOCHHUs, popMe MPOMEKYTOUHOHN aTTecTa-
WU, CHIDKEHUHW OasIOB 3a HECBOEBPEMEHHOE BBINMOJHCHHME BBIIAHHBIX 3amaHuii. OOydaromnuecs B
Te4eHHe Y4eOHOT0 MOy (CeMecTpa) MoydaoT HHPOPMAIIHIO O TEKYIIeM KOJIMYeCTBe HaOpaHHBIX
0 TUCIUTIUTMHE 0aUIOB Yepe3 JIMYHBIN KaOWHET CTYICHTay.

VI. OHEHOYHBIE MATEPHUAJIBI IJ151 MPOBEJIEHUSA TEKYIHIETI'O KOHTPOJISA
U MMPOMEXYTOUHOU ATTECTALIUU
O1ieHOYHBIE MaTepUAITHI TT0 JUCIUILTUHE «MEHEKMEHT PeNpUITUN TUTaHUs» pa3padoTa-
Hbl B cooTBeTrcTBUM ¢ [lomoxenuem «O Qonnme omeHounbix cpeacte B ®I'BOY BO «PDY uwm.
I'.B.IlnexanoBa.
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TemaTnka KypcoBbIX padoT
Kypcosas pabora no aucuuminHe «MeHeIKMEHT NPeaNpUsTH TUTaHUS» y4EOHBIM IUIAHOM He
IPEeSyCMOTPEHA.

IlepeyeHb BONPOCOB K IK3AMEHY:

1. CymHocTs U colepxkaHue, eIl U 3a7jaud MEHEIKMEHTa IPEANpUATHA TUTaHUsA

2. Ponb 1 3HaYeHHE MEHEPKMEHTA B PHIHOYHON SKOHOMHUKE

3. XapakTepucTUKa KaTeropuil MEHE)KMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, NPUHLIUIIBI YIIpaB-
JICHUS U JIp.

4. XapaKTepHCTHUKa KaTeropuil MEHEDKMEHTa: OOBEKT M CYOBEKT YIpaBJICHUS, CHCTEMa
yIpaBJIEHUs, CBA3H, OTHOLICHUS U JIp.

5. XapakTepucTHKa KaTeropHii MEHEIKMEHTA: CTPYKTypa yIpaBieHUs, L1eb, CPEICTBa, pe-
3yJIbTaT, 3PPEKTUBHOCTD YIPABIECHUS U JP.

6. IlpenmochUIKU pa3BUTHS MEHEIKMEHTA

7. OMnupuyeckui (ONBITHO-IPAKTUYECKUI) 3Tall pa3BUTHS MEHEKMEHTA

8. HayuHsblil 3Tan pa3BUTUS MCHEIDKMEHTA

9. Kparkas xapakTepucTHKa IIKOJ MEHEIKMEHTa

10. CyurHoCTh M JOCTHKEHHSI IIKOJIBI HAYYHOTO YIPABJICHUS

11. CyumHocTh M JOCTHXKEHUS a]MUHUCTPATUBHOMN (KJIACCUYECKON) IIKOJIBI MEHEKMEHTA

12. CymHOCTh ¥ JOCTHKEHUS IIKOJIBI YETIOBEYECKIX OTHOIICHUN

13. CyumHoCTh M JOCTHXKEHUS LIIKOJIBI TOBEICHUECKUX HayK

14. CymHoCTb U TOCTH>KEHUS IIKOJIbI COBPEMEHHOM HAYKH yIIPaBICHUS

15. Merononoruyeckre MoaxXo (bl MEHEPKMEHTA: POLECCHBIHN, CUCTEMHBIN, CUTYallMOHHBIN

16. CoBpemeHHbBIE MOIXOABI K YIPABICHUIO: MPOTPAMMHO-IIENICBON, KIMEHTOOPHUEHTHPOBAH-
HBI}, [IGHHOCTHBIN, BceoOlIiee yrpaBiieHue KaueCTBOM, CUHEPIeTUYECKUH U JIp.

17. Pa3Butue ynpasnenus B Poccun

18. AmepukaHckas MO/€Ib YIPaBICHUS

19. SlnmoHckas MOJEINb YIPaBICHHS

20. 3amagHoeBpomnelckas MOJEIb yIpaBICHHs

21. CymHocTh M KJIacCH(pHUKAINS OpTaHU3aIIHA

22. OpraHu3alMOHHO-TIpaBOBbIe (POPMBI OpraHu3aLui

23. 3aKOHBI OpraHU3aINi, X MPOSBICHUE B c(hepe MUTaHUS

24. OOuas xapakTepUCTHKA CUCTEM YIPaBJIECHUS

25. OYHKIMOHHMPOBAHUE CUCTEM YIIPABIICHUS

26. BHemHss cpeaa npeanpusTH MUTaHUS

27. BHyTpeHHSS cpela MpeanpusTHil M TaHHUS

28. Copeprxanue U Ki1accu(UKAILMs CTPYKTYp YIpaBICHUs

29. XapaKTepuCTHKa HePAPXUUECKUX CTPYKTYP YIPABICHHS

30. XapakTepHcTHKa OPraHUUECKUX CTPYKTYp YIpaBIeHUs

31. TlepcriekTUBHBIE POPMBI OpTraHU3AIUN

32. CymHOoCTb U 0011as XapaKTepUCTUKa PYHKIUN MEHEIKMEHTa

33. DKOHOMHYECKHE METOBI M UX peau3allysi Ha pa3IMIHbIX YPOBHSIX YIPABICHHS

34. OpraHu3allOHHO-PAaCHOPSAUTENIbHBIE METO/IbI YIIPABICHUS

35. ConuanbHO-TICHXOJOTHYECKUE METOIBI YITPABICHHSI

36. CymHOCTb U BHJIbI KOMMYHHUKAIMH HA MPEANPUATUAX TUTAHUS

37. YnpaeineHne KOMMyHHKaUsIMA. KOMMyHUKaIIMOHHBIN TIPOIIeCC

38. KommyHuKaTHBHBIE Oapbepbl U CIOCOOBI UX MPEOI0JICHUS

39. OO6menue kak GpopmMa KOMMYHHKAIMNA Ha MPEIIPUATHSIX TUTAHUS

40. CymHOCTb, BU/IbI U 3HAUEHUE YIPABICHYECKUX PEIICHUI

41. dakTophl KayecTBa YIPaBIECHYECKUX PEIIeHUN

42. Tlporuecc NpUHATHUS YIPABICHYECKUX PELIeHUN

43. Metozap!l pa3paOOTKH, TPUHSATHS U ONITUMH3AINN YITPABICHUECKUX PEIICHUN

44, CymHOCTb KOHIIETIUH YIPABICHUS Y€JI0OBEUECKUMHU PEeCypcaMu
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45. XapakTepucTuKa IMmepcoHanta MpenpusaITUN TUTaHUS

46. TlonsTue u cTpykTypa AuuyHOCTH. CBOWCTBA TUYHOCTH

47. TlpuHIMUITBI ¥ TIPUEMBI CAMOMEHEHDKMEHTA

48. Opranuzanus padoThl KOJJICKTHBA, MOTHBALIUS U CTUMYJIMPOBAaHHE PAOOTHUKOB MPEIIPHU -
TUW IUTAHUS

49. CymHOCTb U KIaccUpHUKaIHs pabouux rpyri

50. XapakTepucTHKa IPyNIIOBBIX MPOLIECCOB B OPraHU3aH

51. Komanapl 1 KOMaHA000pa30BaHUE B OPTaHU3AIUH

52. CymHocTh ¥ JUHAMUKa TuepcTBa. DakTOpbl COBPEMEHHOIO JINJEPCTBA

53. TMoaxonaw! kK 3pPEeKTUBHOMY JIHACPCTBY

54. TlonsaTtue, CTPYKTYypa U Ki1acCUPUKAIM KOH(DIUKTOB

55. IlpuumHbBI, AUHAMUKA U TTOCJIECICTBHUS KOH(MINKTOB

56. Crioco0b! ynpaBieHus: KOHPIUKTAMH: CTPYKTYPHBIE, MEKITMYHOCTHBIE, JIp.

57. XapakTepucTuka, (paKTopbl ¥ TUHAMHKA CTPECCOB

58. VYmpasienue crpeccaMy Ha IPEANPHUATHAX MATAHUS

59. IloBbllIeHHE CTPECCOYCTONUNBOCTHU IIEPCOHANA U ICUXOTUT'MEHA CTPECCOB

60. CymHocTh, TMHAMHKA U 3HAYEHUE U3MEHEHHI U HOBOBBEICHHIA

61. Ilponecc ocyuiecTBIeHUs U3MEHEHU U HOBOBBEIEHU I

62. ConpoTuBICHUS U3MEHEHUSIM U UX MIPEOJIOJICHUE

63. CymHoCTh, CTpYKTypa U 3Ha4eHHUE KOPIOPATUBHON KYJIBTYpPhI

64. ®opmupoBaHHWE U YIPABICHHE KOPIIOPATUBHOM KYIbTYpOH MPEINPUATHI TMHUTAHUS.
Wmuk, penyranus, colpaibHasi OTBETCTBEHHOCTb U 3THKA

65. CymHocTs 1 coctasistomue 3pPpeKTUBHOCTH MEHEHKMEHTA

66. XapakTepuCTHKa OCHOBHBIX IOKa3arenaei 3(pPeKTUBHOCTH YNpaBICHUS HA MPEANPHUITUAX
MTUTAHUS.

67. IIpoGaembl 1 IyTH NOBbILIEHUS 3()(HEKTUBHOCTH MEHEIXKMEHTA Ha MPEANPUATUSAX TUTAHUS.

68. IlmanupoBaHue Kak (QYHKIHS MEHEIHKMEHTA

69. DyHKIMS OpraHU3aIUH

70. OyHKIUS MOTHUBAIMA

71. DyHKIUSA KOHTPOJIS

72. CymHOCTb M KJIaCCH(PHUKAINS METOJOB YIIPABICHHS

TunoBble TECTOBbIE 3aJaHUA:

1. OGpatHast CBsI3b BHYTPH CHCTEMBI YIIpaBJIeHUs HECET UH(OPMALHIO O:
a) COCTOSIHUM BHEIIHEH cpeibl

0) MCTIOJIHEHUH YIIPaBIEHYECKUX KOMaH/1

B) COCTOSIHMM 00BEKTa yIpaBICHUS

I') COCTOSIHUM CYOBEKTa yIpaBiIeHUs

2. MarepuanbHbIe TPUEMbI CTUMYJIMPOBAHUS BKIIOYAIOT:
a) yyacTue B OIIMOHAX

0) eTMHOBPEMEHHBIE TIOOIIPEHUS

B) npoeccuoHaNbHOE pa3BUTHE

') KOMIIEHCAIUs pacXxo/10B

3. YcraHOBHTE MPaBUIIBHYIO MTOCTIEI0BATEIBHOCTD CTaINN KOH(IUKTA:
a) CTOJIKHOBEHHUE

0) BBISBJICHHE HECOTJIACHS

B) 000CTpeHNE NMPOTUBOPEUNIA

T) pa3pelieHne KoH(IUKTa

4. YcTaHOBHUTE COOTBETCTBUE MEKYy HAUMEHOBAHHEM POJIM MEHEKEpa U €€ XapaKTEPUCTUKOM.
1) Ilpeanpuaumarens a) OTBEYAeT 3a IMPEJICTAaBUTEIbCTBO OpraHU3allMyd Ha BCEX 3Ha-
2) YcTpaHuTenb HapylneHUi YUMBIX [IEPErOBOpPax
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3) Benymuit neperoBopsl 0) oTBeYaeT 3a KOPPEKTUPOBOUHBIC EHCTBHs, KOT/Ia OpraHu3a-
U] OKA3bIBAETCS Iepe]] HeOOXOAMMOCThIO CEphE3HBIX M3MEHe-
HUN BCJIEICTBUE HAPYLICHUI BBIMOJHEHUSI CTPATETUYECKUX U
TEKYIIUX IIPOrpPaMM JIEHCTBUI
B) OTBEYAET 32 MOTHBAIIMIO MMOJAYMHEHHBIX U HaOOP, MOJITOTOBKY
KaJ[pOB U COITYTCTBYIOIIME 3TUM 3a/1a4aM BOIIPOCHI
') U3BICKMBACT BO3MOKHOCTU YITYYILIEHUS, COBEPIICHCTBOBAHUS
JeSITeTLHOCTH KaK BHYTPHU CaMOW OpraHu3alluy, TaK U 3a ee mpe-
JIeJIaMU U KOHTPOJIUPYET pa3paboTKy ONpeIeeHHbIX MPOEKTOB

5. CTuib pyKOBOJCTBA, XapaKTEPU3YIOLIUICS LIEHTpaIU3alueld BIACcTH, €AUHOIUYHBIM MPUHATHEM
peuieHuid, ¢dopManu3aUel W perJaMeHTAalMel OpraHU3allMOHHBIX OTHOIICHHWH, Ha3bIBACTCS

TunoBbie pacyeTHO-aHAIUTHYECKHE 3aJaHUA:
PykoBonicTBOM ceTu kade-KoHAuTepckux «byIne» ¢ 1enbio YBeIHUeHUs MPOaaX ObLIO MPHHSITO pe-
eHUe 00 OTKPBITUU JIETYCTAIIMOHHOTO 3aa. JTO YBEIWYWJIO 3aTpaThl nmpeanpusatus ¢ 39600 Twic.
py6. 1m0 47520 ThIc. py6. [Ipr 3TOM 00BEMEI TIpoak Bo3pociu ¢ 47708 Teic. pyd. Ha 21%. Onpene-
JUTE, KaK U3MEHUJIACh MPHUOBLIb OT MPOJAX B PE3yJbTaTe MPOBEACHHBIX MEPOIIPUATHIA.

Pacuetsl BHEcHTE B TaOMIHILY.

o Iocne OTKIIOHEHUS
TTokazarenu MCPOIPUATHUN MCPONPHUATHUN +; _ %
1. O0beM posiax, ThIC. PyoO. 47708 21
2. CoBOKYIHBIE 3aTparthl, ThIC. pyoO. 39600 47520
3. IlpuObu1b OT pOJAXK, THIC. pYO.
4. PeHTa0CIBHOCTD MPOIaXK, %o

BrisiBuTe n3MeHeHne peHTabeIbHOCTH MPOoJIaX JaHHOTO mpennpusaTus. CaenainTe BHIBOJBI 00
3¢ (HEKTHBHOCTH MPUHSATOTO OPraHU3aAMOHHO-YIIPABICHYECKOTO PEIICHHMSI.

TunoBble KeHcChbI:

3aganue 1. Bol yTBepIeHBI B TOJDKHOCTH PYKOBOJIUTENS OJHOTO M3 MOJpa3felieHuil ceTu
MaccoBOro nmuTaHus «Tparmeza» B MOMEHT, KOTJIa TaM CIIOKWJIACh KpUTHYecKas curyanus. Komiek-
THB C BaMU HE3HAKOM, B OJrpKkaiiiee BpeMs JOHKHO IPOUTH coOpaHue KOJIEKTHBA.

Ecin y4ecTb, 94TO WiICHBI KOJUIGKTHBA OYIYyT MMO-Pa3HOMY MPOTHO3HPOBATH BAIllM JICHCTBUS,
OXHUJas TOATBEPXKACHUN CBOMM IMPEAINOJIOKEHHUSIM, Ballle BBICTYIUICHHE IOJDKHO OBITh KPAaTKHUM,
YETKUM, apTYMEHTHPOBAHHBIM, YOSIUTEIHLHBIM, YMOIIMOHAIEHO SIPKHAM.

Bonpocul u 3a0anus:

[ToaroToBETE TE3UCHI CBOETO BHICTYIICHHS, IPUICPKUBASCH CIIEAYIONIETO TUIaHa!

1. Yto BBl MOXeTe pacckazaTb O cede Kak O YellOBEeKe M cIieluaincTe (Balle MpOIIIoe,
HacTosIIee, MIaHbl Ha Oyayiee)?

2. Kakue MOTHBBI MOOYIMIIM BAaC MPUHTH UMEHHO B 3Ty OPTaHHU3AIUIO U 3aHATH JTOJKHOCTD
pykoBoauTens?

3. Baie oTHOIIEHHE K CBOMM O0S3aHHOCTSIM, IIpaBaM, MmosHoMouusiM. Kakue 3agauu BbI X0-
TeNu OBl pemarh?

4. Yto BBl OKUJAETE OT KOJUIEKTUBA, B UeM XOTUTE HAWTHU MOICPKKY U TOHUMAaHUE?

5. Kak BwI mpeacraBisiete cebe Oymyiee KOJUIEKTHBA, €r0 ACSITEIBHOCTh U MEPCIEKTHBBI
pocrta?

3ananue 2. Bol Ha3HAYCHBI PYKOBOJMTEIIEM TPYIIBI 10 PEATU3aluy MPOAYKIIMH COOCTBEH-
HOT'O MPUTOTOBJICHUS TIpeanpudTus nutanus «'ypmany. C 3aBTpallIHero JIHs BbI IPUCTYIAETE K UC-
TIOJTHEHUIO CBOMX CITY>K€OHBIX 00s13aHHOCTEH. Bhl He mMmeeTe ombiTa paboThl B TIOJI0OHOM TPYIOBOM
KOJUIEKTHBE. BaM IpelCTOUT CTOJIKHYThCS C MHOXECTBOM HEpEUIEHHBIX BOIPOCOB, HEMpeCcKa3ye-
MBIMH TIOCTYIIKAMH BallliX HOBBIX TTOTYNHEHHBIX.
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Bama nesTenbHOCTh HAUMHAETCS B YCIOBUSX HEONPENEIEHHOCTH U OTSATOIIAETCS CIIOXKHBIM,
MOYTH KPUTHYECKUM COCTOSIHHEM Jel B oTaenie. Ho 3To He n3baBnsieT Bac OT 00S3aHHOCTH oIepa-
THBHO U MIPAaBUJIBHO pearupoBaTh, CIPABEUINBO OIIEHUBATh U MPUHUMATh OOOCHOBAHHBIEC PEIICHUS B
Ka)KJIOM KOHKpeTHOM ciydae. OT Mpou3BeICHHOTO BaMU BIIEUATIICHUS, OT MIPABUIILHOTO TOBEACHUS B
MIepBbIC JHU 3aBUCST Balll aBTOPUTET B KOJUIEKTHBE U 3((HEKTUBHOCTH €r0 pabOTHI.

Bonpocul u 3a0anus:

Ha ocHoBanuu nmeromieiicss nHGOpManuy, JMYHOTO ONbITa, YCTAHOBOK U MPEICTaBICHUI 1MO-
CTapalTech MPOTHO3UPOBATH CBOE IMOBEJICHHUE, €CITU B MEPBBIM JICHb paOOTHI BBl CTOJIKHETECH CO Cle-
OYIOIIMMU CUTYALMSIMU:

1. Opun u3 paGOTHHUKOB OOpaTUiICS ¢ MPOCHOOI MPEeAOCTaBUThH 3aBTPa OTTYJ, TaK KaK eMy
HA/I0 HABECTUTH OOJIBHOTO POJCTBEHHUKA B OOJILHUIIE 32 TOPOIOM.

2. Bbl nony4aere KOJUIEKTUBHYIO kaJl00y Ha OJHOTO U3 CBOUX MMOAYMHEHHBIX.

3. K Bam mopoiifer noxxminoil paboTHUK U Cpa3y HAYHET PyraTh MPEKHETO PYKOBOIUTEIS.

4. Bawm f0110%art 0 MoJIOMKE JOPOTOCTOSIIET0 KOMITBIOTEpa.

5. Bac HeoxugaHHo, 6€3 IpeaBapUTEIbLHON TOTOBOPEHHOCTH, MPUTJIACAT HA COBEIIAHHE K
HayaJbHUKY OTJIENIA.

[TpuHSITHIE YIPaBIEHYSCKUE PEIICHIS] 000CHOBATH.

IIpuMepbI BONIPOCOB /AJI51 ONIpoca:

HazoBuTe 0cHOBHBIE BU/IbI KOH()IUKTOB.

W3noxure CyuHOCTh COLIMAIbHON OTBETCTBEHHOCTH OPTraHU3allUU.
HazoBute oTinnuus conepikareabHbIX U MPOLIECCHBIX TEOPU MOTHBALIMH.
Chopmynupyiite mperuMyIiecTBa U OrpaHUYEHUs KOMaHI.

W3noxute 0cOOEHHOCTH BIIACTH, OCHOBAHHOW HA MPUHYXICHHH.

arONE

Temaruka ncce:

1. MorTuBanus u AeMOTUBAIUS TPYIOBOM AedaTrenbHOoCcTH. Kakue dakTopbl MOTHBAIMH U J1e-
MOTHUBAIINH, 110 Baiemy MHEHUI0, ABJISIFOTCS HanboJiee 3HAYUUMbIMU?

2. bmmkaiiliee OKpy)KeHHE MEHEKepa - yIhpaBieHueckas komaHna. KakoBa, na Bam
B3IJISAJI, POJIb KOMaH/Ibl B COBPEMEHHOW OpraHu3aIiiu’?

3. Onumwure CTUIb yOpaBlieHusi u3BecTHOro Bam pykoBomgutens. Kakue Bbel Moxxere naTh
PEKOMEHIAIUU 110 COBEPIICHCTBOBAHUIO CTHUJIS yIIPaBIECHUsA?

4. JIMYHOCTH U JOCTHKEHHSI U3BECTHBIX YIPABJICHIIEB WHIYCTPUH MUTAHUS U TOCTETIPUUM-
cTBa. B uem, Ha Bam B3I, «peIenT» uxX ycrexa?

5. KinneHToopHeHTHPOBAHHOCTh KaK OCHOBA JOCTIDKEHHUS yclexa MpeanpUsITUs MUTaHUSI.

TemaTnka 10KJI210B:

1. KomMmyHHKaTHBHBIE Oapbepbl U UX IPEOJI0JICHHE.

2. Ctparernyeckoe IIaHUPOBAHUE, BEIOOP CTPATETHUH Pa3BUTHSI TPEIIPUSTHSL.
3. CymHocTh 1 TuHaMuKa cTpeccoB. COCTOSIHUS U MOCIIEACTBUS CTPECCOB.

4. KoMMyHUKallMOHHBIN IPOLIECC, €r0 AIEMEHTHI U 3TAIlb.

5. CoBpeMeHHbII MOAXO0] K JINAECPCTBY.

TunoBasi cTpyKTypa 3K3aMeHAIMOHHOT0 OMyIeTa

HaunmeHoBaHue OLIEHOUYHOT 0 cpeacrsa MaxkcumajbHoe
KOJHY€eCTBO
ban0B

Bomnpoc 1. XapakrepucTika nepcoHaia npeArnpusTii TUTaHUs 10
Bonpoc 2. CymHocts u coctapisitonue 3¢p(HeKTUBHOCTH MEHEKMEHTa Ipe- 10
MPUATHIA TUTAaHUS

ITpakTueckoe 3anaHue (pacuyeTHO-aHATUTHIECKOE) 20
Uroro 40
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Iloka3aTenu U KPUTEPUH OLIEHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB OCBOEHUSI KOMIEeTeHIHI 1
pe3yJabTaToB 00y4eHMs], IIKAJIA OLeHUBAHUS

Tabmuma 5

MIxkana
OllEHMBaHHS

dopmupyemMble
KOMIIETeHIIUH

HNupukartop
JOCTHKEHUS
KOMIIETEHIIMH

Kpurepun
OLlCHUBAHUS

Yposens
OCBOEHHUSA
KOMIIETEHIH I

85-100
0aJL1I0B
«OTJIHIHO»

[1K-4

I1K-4.1.

[1K-4.1. 3-4. 3naeT BepHO U B NMOJIHOM 00beMe:
TEOPUH MOTHBALIMK U OOECHEYEeHUsS JIOSUIBHOCTH
nepcoHanga Uit (YHKIHOHUPOBAHUS CHCTEMBI
OM3HEC-TIPOLIECCOB NPEANPUATHI TUTAHUS
[1IK-4.1. Y-4. YMeeT BepHO U B NOJIHOM 00beMe:
UCIIONB30BaTh HACTABHUYECTBO, EICTHPOBAHHE,
KOYYHHI ¥ APYTHe COBPEMEHHbIE ()OPMBI Pa3BUTHS
PYKOBOJIAIIETO COCTaBa M KIIIOYEBBIX COTPYJHUKOB
JeTrapTaMeHTOB (CITyk0, OT/AEIO0B) MPENIPHUATHSL
IIUTaHUs

IK-3

IK-3.1

[IK-3.1. 3-2. 3HaeT BepHO U B MOJTHOM 00beMe:
TEXHOJIOTUH MEHEDKMEHTa B OOJIACTH IPOHM3BOJI-
CTBa MPOAYKIIMU OOIIECTBEHHOTO MHUTAHUSI Macco-
BOI'0 M3roTOBJICHUA M CICHUAJIU3UPOBAHHBIX ITH-
LIEBBIX MPOLYKTOB

[1K-3.1. Y-2. YMeeT BepHO U B NOJIHOM 00beMe:
MIPUMEHSTH CIIOCOOBI OPraHMU3aIlK POU3BOJICTBA
1 3 HEeKTUBHOI PabOTHI TPYIOBOIO KOJUICKTHBA
Ha OCHOBE COBPEMEHHBIX METOJIOB YIIPABICHHUS
MPOU3BOACTBOM IPOAYKIMH OOIICCTBEHHOTO ITH-
TaHUs MACCOBOT'O M3TOTOBJICHUS U CIICLIHAITU3HPO-
BaHHBIX IUILIEBHIX IPOIYKTOB

I1K-3.2

[IK-3.2. 3-1. 3HaeT BepHO U B MOJTHOM 00beMe:
nokazatenu  3(P(HEeKTUBHOCTH TEXHOJOTHYECKUX
MIPOLIECCOB  NPOW3BOJCTBA MPOAYKIHH  OOIIe-
CTBCHHOT'O ITMTAaHUA MaCCOBOI'O HM3TOTOBJICHUA H
CIICHHAJIM3UPOBAHHBIX MUMICBBIX IMTPOAYKTOB
[IK-3.2. V-1. YMeeT BepHO U B NOJTHOM o0beMe:
OpraHM30BBIBaTh  d((PEKTHBHOE IMPOU3BOACTBO
HNPOAYKIIMHM OOIIECTBEHHOTO MHUTAHUS MacCOBOTO
W3TOTOBJICHHS M CIICIMAIN3UPOBAHHBIX NHUILIEBBIX
MIPOJYKTOB Y€pe3 MEXaHU3MBI YIPABJICHHUS TPYAO-
BBIM KOJJIEKTHBOM

IIpoaBuny-
ThI

70 -84
0aJ10B
«X0poI0»

I1K-4

I1K-4.1.

IIK-4.1. 3-4. 3HaeT ¢ He3HAYHTEJILHBIMH 3aMe-
YAHUSIMH:

TEOPHH MOTHBAIUM W OOeCHeueHHs JOSITbHOCTH
mepcoHana s (YHKIMOHHPOBAHUS CHCTEMBI
OM3HEC-TIPOIIECCOB NPEANPHUITHN THUTAHUSI

TIK-4.1. V-4. YMeeT ¢ He3HAUYHNTEJIbLHBLIMH 3aMe-
YAHUSIMM

UCII0JIb30BaTh HACTABHUYECTBO, JCJICTUPOBAHHE,
KOYYHHT U JIPYTHe COBPEMEHHBIC ()OPMBI PA3BUTHSI
PYKOBOJISIIErO COCTaBA U KITFOUEBBIX COTPY/THUKOB
JeTTapTaMeHTOB (CITyk0, OTAEJIOB) MPEeIIPUATHI
NMTaHUS

[IK-3

I1K-3.1

TIK-3.1. 3-2. 3naer ¢ He3HAYUTEILHBLIMH 3aMe-
JAHUSIMH:

TEXHOJIOTHH MEHEIKMEHTa B O0JIACTH IPOH3BO/I-
CTBa MPOAYKIMH OOIIECTBEHHOTO MUTAHUS MacCo-
BOTO H3rOTOBJICHUS W CICHHAIM3HPOBAHHBIX ITH-
IIEBBIX POIYKTOB

TIK-3.1. V-2. YMeeT ¢ He3HAYNTEJIbHBIMH 3aMe-
YaHUAMH:

MIPUMEHSTh CIIOCOOBI OPraHU3AIMH [IPOM3BOICTBA
1 3¢ HEeKTUBHOHN pabOThI TPYIOBOTO KOJUIEKTHBA
HAa OCHOBE COBPEMEHHBIX METOJIOB yIIPABICHHUS
MIPOU3BOJICTBOM HPOJIYKIIMK OOIIECTBEHHOTO ITH-

IloBbINIEeH-
HBI
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TaHUsA MAaCCOBOI'O U3IOTOBJICHUS U CIICIUATIU3UPO-
BAaHHBIX NUIICBLIX NPOAYKTOB

I1K-3.2

TIK-3.2. 3-1. 3HaeT ¢ He3HAYHTEILHBLIMH 3aMe-
YaHUAMH:

mokazatenn A(PQPEKTUBHOCTH TEXHOJOTHUECKUX
MPOIIECCOB  MPOW3BOJCTBA TPOAYKIHUH  0OIIe-
CTBEHHOI'0 ITMTaHUS MAaCCOBOT'O M3TrOTOBJICHHS WU
CTCIHANTN3UPOBAHHBIX MTUIIEBHIX IPOIYKTOB
TIK-3.2. V-1. YMeeT ¢ He3HAYHNTEJIbHBIMH 3aMe-
YAHHSMH:

OpraHU30BBIBATH Y((HEKTUBHOE MPOU3BOICTBO
MPOAYKIIUH OOIIECTBEHHOTO MATAHKUS MAaCCOBOTO
M3TOTOBJICHUS U CIICIIUAN3APOBAHHBIX TTHIICBBIX
MPOAYKTOB Yepe3 MEXaHU3MBI YIIPABJICHUS TPY/I0-
BBIM KOJIJIEKTHBOM

50 - 69
0aJL1I0B
«y/OBJIe-
TBOPHUTEIh-
HO»

[1IK-4

I1K-4.1.

[IK-4.1. 3-4. 3unaer Ha 0a30BOM YpOBHe, C
omudKamMu:

TEOPHH MOTHBAIIMM M OOECIICUEHHS JIOSIBHOCTH
nepcoHana il (YHKIMOHWPOBAHUS CHCTEMBI
OM3HEC-TIPOLIECCOB NPEANPUSITHI MTUTAHUA

[IK-4.1. V-4. ¥Ymeer Ha 0a30BOM YpOBHE, C
omuoKamMu:

HCIOJIb30BaTh HACTaABHUYECCTBO, ACJIICTUPOBAHUC,
KOYYHMHT M IpYrHe COBpEMEHHbIE ()OPMBI Pa3BUTHS
PYKOBOJSIIIETO COCTaBa U KIIFOUEBBIX COTPYJHUKOB
JieTlapTaMeHToB (Cy0, OTAEIOB) NPEANPUITHS
IIUTaHUA

IK-3

IK-3.1

IIK-3.1. 3-2. 3naer Ha 06a30BOM YpOBHe, C
omuOKaMm:

TEXHOJIOTHH MEHEDKMEHTA B OOJIACTH TPOHM3BOJ-
CTBa MPOAYKIINH OOIIECTBEHHOTO MUTAHUS Macco-
BOTO HM3TOTOBJICHUS W CICIHAJIM3MPOBAHHBIX ITH-
IIEBBIX POIYKTOB

[IK-3.1. Y-2. YMeeT Ha 6a30BOM YPOBHeE, C
omudKaMm:

MIPUMEHSTH CIIOCOOBI OPraHU3aIMH IPOM3BOICTBA
1 3QPeKTUBHON pabOTHI TPYJOBOTO KOJJIEKTHBA
Ha OCHOBE COBPEMCHHBIX METOAOB YIIPaBJICHUA
MIPOU3BOJICTBOM MPOTYKITUHM OOIIIECTBEHHOTO ITH-
TaHHUS MACCOBOTO M3TOTOBJICHUS U CIICITHATII3UPO-
BaHHBIX ITUIIEBHIX IPOTYKTOB

I1K-3.2

[IK-3.2. 3-1. 3naer Ha 0a30BOM YpOBHe, C
omudKaMm:

mokazarenn A(PQGEKTUBHOCTH TEXHOJOTHUECKUX
MPOIIECCOB  NMPOW3BOJICTBA TMPOAYKIUU  0OIIe-
CTBCHHOTO TUTAHUS MacCOBOTO HW3TOTOBJICHUS U
CIICHHAJIM3UPOBAHHBIX MUMICBBIX IMTPOJYKTOB
[IK-3.2. V-1. YmeeT Ha 6a30BOM ypOBHe, ¢
omudKamMm:

OpraHu30BbIBaTh 3 (HEKTHUBHOE MPOU3BOACTBO
MpOAYKINU 06IJ_IGCTB6HHOFO IIUTAaHUuA MacCOBOI'O
H3TrOTOBJICHUA U CIICIUATIM3UPOBAHHBIX MAIICBBIX
MIPOAYKTOB Yepe3 MEXaHU3MEBI YIPABJICHUS TPYI0-
BBIM KOJJIEKTHBOM

ba3oBblii

MmeHee 50
0aJ110B
«Hey10BJIe-
TBOPUTEIb-
HO»

[1IK-4

I1K-4.1.

[IK-4.1. 3-4. He 3HaeT Ha 6230BOM YpPOBHE:
TEOPUH MOTHBALIMK U OOECHEeYEeHUs JIOSUIEHOCTH
mepcoHana sl (YHKIMOHHPOBAHUS  CHCTEMBI
OM3HEC-TIPOLIECCOB NPEAPUATHI TUTAHUS
IIK-4.1. Y-4. He ymeeT Ha 0a30BOM ypOBHe:
HCIOJIB30BaTh HACTABHUYECTBO, ACIICTUPOBAHUC,
KOYYHHT U JPyTHe COBPEMEHHBIE ()OPMBI Pa3BUTHUS
PYKOBOJSIIEr0 COCTaBa U KITIOUEBBIX COTPYTHUKOB
JeTTapTaMeHTOB (CITyk0, OT/ETI0B) MPeIIPUATHI
IIUTAaHUA

Komneren-
MU He
copmupo-
BaHbI
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[K-3

IK-3.1

[IK-3.1. 3-2. He 3HaeT Ha 62a30BOM YpPOBHE:
TEXHOJIOTHH MEHEJDKMEHTa B 00JacCTH IPOU3BOJI-
CTBa NMPOAYKIMU OOIIECTBEHHOTO MUTaHUS Macco-
BOTO M3TOTOBJICHHS W CIICHHAIM3MPOBAHHBIX ITH-
IIEBBIX MIPOYKTOB

[IK-3.1. V-2. He ymeer Ha 6a30BOM ypoOBHe:
MIPUMEHSATH CIIOCOOBI OPTaHU3aIMH POU3BOCTBA
1 3pPeKTUBHON PabOTHI TPYIOBOTO KOJUIEKTHBA
Ha OCHOBE COBPEMEHHBIX METO/IOB YIIPaBIICHUS
IIPOM3BOJICTBOM IMPOIYKIUH OOIECTBEHHOTO ITH-
TaHUS1 MACCOBOTO M3TOTOBJICHUS M CHIELUATIM3HPO-
BaHHBIX MMHUILIEBBIX TPOJYKTOB

I1K-3.2

[IK-3.2. 3-1. He 3HaeT Ha 62a30BOM YpPOBHE:
nokazateau 3(P(EKTUBHOCTH TEXHOJOTHMYECKUX
NPOLIECCOB  TIPOM3BOJACTBA IPOAYKLIUH  OOIIe-
CTBEHHOTO HHTAaHHUS MAacCCOBOTO HM3IOTOBICHHUS H
CIICIIMATTM3UPOBAHHBIX ITUILIEBBIX IPOIYKTOB
[IK-3.2. V-1. He ymeer Ha 6a30BOM ypoOBHe:
OpTraHU30BHIBATH Y(P(PEKTUBHOE IIPOU3BOACTBO
NPOJYKIHH OOLIECTBEHHOTO ITUTAaHUS MacCOBOTO
H3roTOBJICHUA U CIICHHUAIU3UPOBAHHBIX MUIICBBIX
MPOIYKTOB YEPE3 MEXAHU3MBI YIIPABIECHHS TPYI0-
BbIM KOJIJICKTUBOM
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MHUHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUS POCCUMCKOM ®EIEPAIIUMA
DenepanbHOEe TOCYIAPCTBEHHOE OOUKeTHOe 00pasoBaTeIbHOE YUpe/KICHHe BBICILCI0 00pa3oBaHMsI
«Poccuiickuii 3xoHoMu4ecknil ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

q)aKYJ'IBTCT 9KOHOMMKH, MCHCI[KMCHTA U TOPT'OBJIN

Kadenpa skoHOMUKH U yIIpaBICHUS

AHHOTAILIMSA K PABOUYEH ITPOTPAMME JTUCIUILIAHBI

b1.B.19 MeHeKkMEeHT nNpeInpuATHI MATAHUSA

Hanpasaenue noaroroBku 19.03.04 TEXHOJIOTI'USA ITPOAYKIIUNU U OP-
IF'AHU3AIIUS OBIIECTBEHHOI'O IIMTAHUS

HanpasiaenHnocts (mpo¢uiib) mporpamMmMsl
TEXHOJOI'MA U OPTAHUSAIINA PECTOPAHHOI'O BU3HECA

YpoBeHb BbICHIEr0 00pa30BaHUs bakanaspuam

Kpacnonmap — 2022 r.
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1. leap ¥ 3aa94 AUCHUNIHHBI:

[enbto yueOHON TUCTTUTUTMHBI «MEHEHKMEHT MPEANPUATHN TUTAHUSD) SIBIISETCS:

1. ®opmupoBaHHe BCECTOPOHHHUX 3HAHHUI U HABBIKOB B 00JIACTH MEHEIKMEHTA MPEIIPUSATHIA
nuTaHus A3 3G GeKTHBHOrO ocylecTBIeHUs Oy ayliei npodeccuOHaIbHON AeATEIbHOCTH.

2. Pa3BuTHE NMPAaKTUYECKUX CIIOCOOHOCTEH M KOMIETEHIMI o0yJaromuxcs B chepe MEHEI K-
MEHTa TEXHOJIOTUU M OPraHU3aluy PECTOPAHHOTO JEa.

3amayamMy JUCHUIUIMHBI « MEHEKMEHT NPEATNPUATUN TUTAHUSD SIBIISIFOTCS:

1. CnocoOcTBOBaTh Pa3BUTHUIO MPAKTUUYECKUX HABBIKOB B 00JIACTH MEHEKMEHTA MpeaIpusi-
TUH NUTaHUs, 00ECTIeYUBAIOIIUX BO3MOXKHOCTh 3HAYMTEIbHO MOBBICUTH PE3YyJIbTATUBHOCTh PAOOTHI
NepCOHaIa Ha OCHOBE MPOAYKTHBHOTO COTPYAHUYECTBA, AETIOBOTO B3aUMOJICHCTBUSA, (POPMHUPOBAHUS
3G GEKTUBHBIX CUCTEM MOTUBALMM U CTUMYJIUPOBAHUS TPYa.

2. YriyOuTh HaBBIKM aHAINW3a U KOHCTPYHPOBAHUS OPraHU3allMOHHBIX OTHOUICHUH, OpraHu-
3aluyu pabOThl KOJUIEKTHBA, IPOSBIECHUS JHIEPCKUX KAaYeCTB B YIPABICHUH IIEPCOHAIOM IPEANpHs-
THUS.

3. Pa3BuTh HaBBIKM NPOAYKTUBHOI'O B3aUMOJICHCTBUS Ha OCHOBE IPOLIECCOB IPYMIIOBON Ju-
HAMHKH ¥ OpraHU3aluy KOMaHTIHON paboThl, (GOpMUPOBaHMS OIaroMpUATHOTO KIMMAaTa B KOJJIEKTHU-
BE.

4. CchopmupoBaTh y CTYyJJCHTOB 3HAHUS, HABBIKM U KOMIIETEHIINH, HEOOX0oauMbIe st S dek-
TUBHOTO OCYILECTBIICHUS Oyay1iel nmpodeccuoHalIbHON AeATeNbHOCTH B M30paHHOI chepe.

CoBepIICHCTBOBATH CIIOCOOHOCTH K ()OPMHUPOBAHUIO OJIArONPHUITHBIX YKOHOMUYECKHX M Op-
IaHN3aLMOHHO-TEXHOJOTUUECKUX YCJIOBHH, MO3BOJIIOLUINX MOBBICUTH 3(p(PEeKTUBHOCTH (PYHKIIMOHU-
pOBaHMsI IPEANPUATUS UHAYCTPUU IUTAHUSI U TOCTEIPUUMCTBA.

2. Conepma}me JAUCHMUIIIMHBI:

HaumeHoBaHue TeM JUCHUILIUHBI

Tema 1. OOmas XapakKTEpPUCTHKA U YBOJIIOIUS MEHEDKMEHTA

Tewma 2. [lpeanpusitue kak 00bEKT U CUCTEMA YIIPABICHUS

Tema 3. yHKINN MEHEHKMEHTA

Tema 4. Mertonipl ynipaBiieHUs NPEeNPUITHSIMU IUTAHUS

Tema 5. KOMMYHI/IKaI_[I/II/I B MCHCIPKMCHTC Hpe,[[HpI/ISITI/Iﬁ IIUTaHUA

Tema 6. PazpaOoTka 1 IpUHATHE YIPABIEHYECKUX PEIICHUN Ha NPEANPUATUSIX TUTAHUS

Tema 7. MeHEDKMEHT ITepCOHANIa MPEANPHUITUI NTUTaHUS

Tema 8. I'pynnoBasi AMHAMHUKA M KOMaH/1000pa30BaHKe

Tema 9. YnpaBnenue KOH(IUKTaMU M CTPECCAMU HA MPEITPUITUIX TUTAHUS

Tema 10. praBHeHI/IC N3MCHCHUSIMHU U HOBOBBCACHUAMM Ha MMPCANPUATUAX TUTAHUA

[y Y =
HOLQCD\ICDU'I-POOI\JI—‘EZ

Tema 11. ConmodakTopsl ¥ KOpIOpaTUBHAS KYJIbTYpa NPEANPUITUN TUTAHUS

[
N

Tema 12. DpdexTuBHOCTh MEHEKMEHTA NPEANPUITUN TUTAHUSI

TpyaoeMKoCTbh IMCHHUILIMHBI cOCTaBJsACT 4 3.¢. / 144 yaca

DopmMa KOHTPOJIA — IK3AMEH

CocraBureib:
K.3.H., IOLIEHT Kadeapbl 5JKOHOMUKHU U YIIPABJICHUS
Kpacnonapckoro ¢mimana POY um. I'.B. [Inexanosa T.I1. XoxmnoBa
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