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OLHEHOYHBIE MATEPHUAJIbI

10 AN CHUIIIINHC «FocynapCTBeHHaﬂ cTpaTerud U HAMUHOHAJIBHBIC IIPOCKTLD)

NEPEYEHb KOMIIETEHIIUH C YKA3AHUEM PE3YJIbTATOB
OBYYEHMUA U OTAIIOB UX POPMUPOBAHUAA 110 JNCIHUIIIMHE

®opmupyembie HNuaukaTopbl 10CTHKEHUS
. Haumenosanue
KOMIIeTeHIINN KOMIeTeHIu i Pe3yabTaTsl 06yuenust
KOHTPOJIMPYEMBIX
(KO ¥ HaMEHOBaHHUE (ko1 M HaUMEHOBaHKE (3HaHUs, yMEHHS)
pa3JesioB U TeM
KOMITCTCHITHH ) WHANKATOPA)
IIK-3 Cnocoben I1K-3.1 Ompenenser metonsr | 11K-3.1. 3-1. 3HaeT meToas! Tema 1. CymrHOCTS U
NpPUMEHATH 1 MHCTPYMEHTHI pEaU3allid | ¥ HHCTPYMEHTHI PEaIn3allid | METOABI U3yUICHUS CTPAaTEeruu
COBpPEMEHHbIE MeTOAbI | TOCYIapPCTBEHHOW CTPAaTETHH | TOCYAAapCTBEHHOM CTpaTernu | pa3BUTHUS FOCYAapcTBa
peaauzanuu 1 HAIJMOHAJIGHBIX POEKTOB, | M HAIlMOHAJIBHBIX IPOEKTOB Tema 2. DkoHOMHYECKHE U
rocy/1apcTBeHHOi obecrieueHus [K-3.1. ¥-1. Ymeer COLMAJIbHBIE TPOOJIEMBI,
CTpaTeruu u HSKOHOMHUYECKOI pa3pabaTbIBaTh CTpAaTErHH MPUOPUTETHI U LETU
HAIMOHAIBHBIX 0€30I11aCHOCTH roCy/IapcTBa pa3BUTHUSI CYyOBEKTOB U Pa3BUTHSI TOCYIAPCTBA
NMPOEKTOB, p€anu30BbIBATH Tema 3. Kontpoins u
odecrieyeHust HallMOHAJIBHBIE MPOEKTHI I | KPUTEPHUHU KadecTBa
IKOHOMHUYECKOH obecrieueHUs rOCY/IapCTBEHHOTO
0e3omacHOCTH, SKOHOMHYECKOI YIpaBJICHUS 110

KOHTPOJISI M HaA30pa
HA TOCYIapCTBEHHOM

0e30IMacHOCTH rocyaapcrBa

YPOBHe

IIK-4 Cnocoben [IK-4.1 Onpenenser u [IK-4.1. 3-1. 3raeT mIaHsl
KOOPIAHHHPOBATH MIPUMEHSET METOIbI CTPaTErnuecKoro pa3BUTHs
YYaCTHHKOB NPOEKTA KOHTPOJISL pabOThI yOJIMYHBIX 00pa30BaHMN;
roCyJAapCcTBEHHO- NpOeKTHOM Komanabl Ha Beex | [1K-4.1. 3-2. 3naeT MeTobl

YaCTHOI'O MMapTHEPCTBa

JTarnax XM3HCHHOI'O IIUKJIa
MPOEKTa roCyAapCTBEHHO-
YaCcTHOI'O MAPTHEPCTBA

M MOJICJIM yIIPaBJICHUS
NIPOCKTaMHU;

TIK-4.1. V-1. YmeeT
OpraHU30BbIBAaTb CUCTEMY
KOHTPOJIA pean3alun
IPOCKTA roCy1apCTBEHHO-
YaCTHOI'O MapTHEPCTBA

peanu3ayy CTpaTeTHIeCKuX
nejei

Tema 4. IlepcriekTUBBI
pa3BUTHUS POCCUICKOTO
roCy/apcTBa U CyObEKTOB
PO

Tema 5. HaumoHnanbHbIe
MPOEKTHI KaK HUHCTPYMEHT
peanuzanuu neneu
HAIIMOHAJIHFHOTO Pa3BUTHS
Tema 6. Obm1HIe BOTIPOCH
peanu3any HallnOHAaIbHBIX
MIPOEKTOB

METOINYECKHUE MATEPHUAJIBI, XAPAKTEPU3YIOIUNE JTAIIbI

®OPMUPOBAHUS KOMIIETEHIIUIA

Bonpocs! 1J1s1 MpoBeAeHUsT ONPOCA 00YYAIOIIMXCS

Nuauxarops! noctuxenus: [K-3, ITIK-4
Tema 1. CymHOCTb U MeTO/IbI H3yYeHHsI CTPATeruu Pa3BUTHUSA rOCyIapCcTBa
1. 3naveHue MUCCHH OpraHU3alli{, MHPOBAs M POCCUICKasl MPAKTUKA ee BhIOopa 1

OIpeICTICHUS

2. CoBpeMeHHbIE OCOOCHHOCTH CTPATETHUYECKUX L1eJel OpraHu3aiuu
Tema 2. JkOHOMHUYECKHE H COLMAJIBbHBIE NPO0JIeMbl, IPHOPUTETHI M LEJIH
Pa3BUTHA IOCYyAapCTBA

N

MeToaonoruueckue moaxo/I6l K pa3paboTke cTpaTerny OpraHu3aIlin
MecTo  posib CUTYallHOHHOT'O aHAJIN3a B Pa3BUTHUU COBPEMEHHOW OpraHu3aluu

3. CoBpeMeHHBIE HHCTPYMEHTHI CUTYAI[HOHHOTO aHaTN3a
Tema 3. KOHTPo/Ib M KPUTEPHH KAYeCTBA TOCYJAPCTBEHHOI0 YIIPABJICHHUS 110




peau3aliy CTPaTernyecKux weJei
CoBpeMeHHbIe TPOOJIEMBI CTPATETUYECKOTO Pa3BUTHS OpraHa roCyIpaBIeHUs
Pa3BuTHe HayuHBIX B3IJIS10B HA CTPATETMUYECKOE YIIPABIEHUE IOCYJaPCTBEHHBIM YUPEXKACHUEM
OBononys yCIOBUN U 3a7a4 IPEIIIPUHUMATEIbCKOMN NEATENBHOCTH
Oranel CTAHOBJICHUS HAYKH YIIPABIICHUS
Bb100p crcTeMHBIX peleHH B COOTBETCTBUHU C U3MEHUMBOCTBIO BHEIIIHEH CpeJIbl.
Tema 4. IlepcnieKTHBBI Pa3BUTHSI POCCUIICKOI0 rocyapcrea u cyobekros PO

1. Crparernueckoe ynpasjieHHE B CUCTEME YIIPABICHHsI COBPEMEHHOM rocy1apcTBEHHON
OpraHu3aluu
2. B3auMocCBs3b CTPaTErnuecKOro MEHEXKMEHTA U TAKTUYECKOT'0 YIIPaBJICHUS
3. IlpakTuka npuMeHEHHsI POCCHICKUMHU NPEANPUATHIMU TPUHIUIIOB CTPATETHYECKOTO
YIPaBICHUSA

Tema 5. HannnoHaibHbIe NPOEKTHI KAK HHCTPYMEHT peajiu3alu nejeil HAaMOHAJIbLHOI 0

Pa3sBHUTHA

1. KonuenryanbHble 0COOCHHOCTH HAIMOHAJIBHBIX POSKTOB

2. CoBpeMeHHbII HHCTPYMEHTAPH, HCIIOJIb3YEMBbIH IPH pa3pabOoTKe HAllMOHAIBHBIX IIPOEKTOB

3. MapKeTHHTOBBIE CTPaTeTUH, pEATU3YeMble POCCHICKMMU W 3apyOeKHBIMH OpraHaMu

rOCyIapCTBEHHOIO yIPAaBICHUS
Tema 6. O011He BONPOCHI peajin3alii HAUMOHAJIbHBIX POEKTOB
1. Amnanu3 peanusanuu HAMOHAJIbHBIX IPOEKTOB
2. CoBpeMeHHbIE METOIMKH aHAIIN3a pealln3allii HAIMOHAIBHBIX TIPOSKTOB

agrODdE

Kpurepun onenkmn:

«OTJIMYHO» — 00YUarOIIUNCS OTBEYAET BEPHO U B ITOJIHOM 00BbEMeE

«XOpOo1I0» - 00YUYAIONIMICS OTBEYAET BEPHO, HO C HE3HAYUTEIHHBIMH 3aMEYaHUIMHU
«Y/10BJIETBOPHUTEJBLHO» - 00yUarouuiics oTBe4aeT Ha 6a30BOM YPOBHE, ¢ OLIMOKaMuU
«HEYAO0BJIETBOPUTEJIBLHO)» - 00y4JaloLIHiica HE BIIaJIceT MaTEpPUaIoM Ha 0a30BOM YpOBHE

Ilpumepvt mem 2pynnoewix ouckyccuii:

HNuaukaropsl gocruxenns: MK-3, [TK-4
Tema 3. KOHTPO/Ib M1 KPUTEPHH KAYeCTBA TOCYJAPCTBEHHOI0 YIIPABJICHHSA 110
peaM3aniu CTPATern4YecKux ueJen
CoBpemeHHbIe TPOOIEMBbI CTPATErMUYECKOTI0 Pa3BUTHUSL OPraHa rOCyNpaBIeHUs
PasBuTHEe Hay4HBIX B3ITI[0B Ha CTPATErMYECKOE YIIPABICHUE TOCYAAPCTBEHHBIM YUPEKICHUEM
DBOJIOMS YCIOBUN U 3a1a4 IPEeNPUHUMATEIbCKOMN 1eATeIbHOCTH
OTanel CTAHOBJICHUS HAYKH YIIPaBJICHUS
Br160p cucTeMHBIX peleHuil B COOTBETCTBUM ¢ U3MEHYMBOCTBIO BHEIITHEH Cpebl.
Tema 4. IlepcnieKTHBBI pa3BUTHSI POCCHICKOI0 rocy1apcrea u cyobekros PO

1. Crparernueckoe ynpaBjieHUE B CUCTEME YIPABICHUS COBPEMEHHON IrOCy1apCTBEHHON

OpraHu3aluu
B3anMoCBA3b CTpaTeErnyecKoro MEHEIPKMEHTA U TAKTUYECKOTO YITPABIICHUS
IIpakTrika NpUMEHEHUS POCCUMCKUMH MPEANPUATUAMU IPUHIUIIOB CTPATETUYECKOTO
yIpaBJICHUS

Tema S. HanuoHa/IbHbIE NPOEKTHI KAK HHCTPYMEHT peau3alMu Hejled HAMOHAILHOI0

pa3BuTHA
1. KonuenryanbHble 0COOEHHOCTH CTPAaTETMUYECKOr0 MAapKETHHra Kak MOAXO0J]a K YIpPaBICHHIO
OpraHu3anuen

2. CoBpeMeHHBI HHCTPYMEHTAPH, UCTIONIb3YEMBIH MPH pa3padOTKe MapKETHHIOBOM CTpaTeruu
rOCyJIapCTBEHHOW OpraHu3aluu
3.  MapKeTuHTOBbIE CTPATETHH, PeaTu3yeMble POCCUHCKUMU U 3apYOEKHBIMU OpraHaMu
rOCyZAapCTBEHHOTO YIIPABIICHHUS

arONE

wn



Kpurepun oneHku:

«OTJHUYHO» - BBICTABIIACTCS CTYICHTY, €CIU BBICTYIUICHHE TTYOOKO U IOJIHO PACKPHIBAET OCHOBHEIC
MOJIOKEHUS PacCMaTpUBAaEMON TEMbI, OTpPaXaeT H3Y4YE€HHE M CHCTEMAaTH3alUI0 TEOPETHUYECKUX HU
MPAKTUYECKUX MaTEPHANIOB, JEMOHCTPUPYET CaMOCTOSTEIIbHOE MBIIUJICHUE U YCBOCHHE 3aJaHHOU
TEMBI,

«X0opomo» - BBICTABIIACTCA CTYACHTY, €CJIIM BBICTYIINICHUC PACKPBIBACT OCHOBHBIC ITOJIOXKCHUA
paccMaTpuBaeMoil TEeMbI, JIEMOHCTPUPYET HABBIKM CAMOCTOSITEIbHOTO M3YYEHHS U CHCTEMaTH3alluu
HCTOYHHUKOB, HO UMCCT OTACIIbHBIC TOTPCIIHOCTH,

«YJAOBJIETBOPUTEJIbHO» - BBICTABIACTCA CTYICHTY, €CIH BBICTYIJICHHE B I[EJIOM OTpPa)KaeT CyTb
npoOJeMbl, HO COJepKaHHWE HEIOCTaTOYHO CaMOCTOSATENIbHOE, HApyIICHa JIOTUKA W3JI0XKEHHUs, JUO0
OTJIEJIbHbBIE BOIIPOCHI H3JI0KEHBI TOBEPXHOCTHO;

«HEy/I0BJIETBOPUTEJIbHO» - BBICTABISICTCS CTYIEHTY, €CJIM BBICTYIUICHHE HE PAaCKpBIBACT CYTh
mpoOJIeMbl, OTCYTCTBYET KOHKPETHOCTb, SICHOCTh W UYETKOCTb U3JIOKEHUS, COACpKAHHE He
CaMOCTOSITENIHOE, HE OTPa)kaeT yCBOEHUE MaTepuala 10 3a/1aHHOI TeMe.

KoMILIEKT TeCcTOB/TeCTOBBIX 3aJaHui

HNuaukaropsl noctuxenns: IK-3, [IK-4

Tema 1. CymliHOCTh U MeTOJbI H3YYEHHS CTPATErHN PA3BUTHS IOCY1apCTBA
1.CornacHo KJ1acCMUECKOM TEOPUH KOHKYPECHIIMHU PA3IMYAIOT CICTYIONINE PHIHOYHBIEC CUTYAIINH:
Uucras KOHKYPEHLUS, YUCTas MOHOIOIHS, OJTUTOMOJIHS, MOHOIIOJIUCTUYECKAsT KOHKYPEHIUS
[IpsiMast KOHKYpEHIIHsI, KOCBEHHAs! KOHKYPEHIIHSI, MOHOTIOJNHS, OJIATOTIONUS
Uucras KOHKYPEHIIHS, MOHOMOJIUCTHYECKAst KOHKYPEHIIHSI, MOHOIIOJIUS, YUCTasl OJUTOIOJIHUS
Uucrtass KOHKYpEHILIMsS, KOCBEHHasi MOHOIOJIUS, TIpsiMasi OJUTOIOJNHS, MOHOIOJUCTUYECKAS
KOHKYpPEHLUS

2.Hauboinee 6Har0HpHHTHHM CTPATCTUYCCKUM ITOJIOKCHUEM 06J'Ia,[[aeT OopraHu3anus:

C BBICOKUMH KOHKYPCHTHBIMHU NPECUMYIICCTBAMHU Ha PBIHKE C BBICOKMM YPOBHCM KOHKYPCHIIUU
C HU3KUMH KOHKYPCHTHBIMHU IIPECUMYIICCTBAMU HA PBIHKE C HU3KUM YPOBHCM KOHKYPCHIIMU

C BBICOKUMH KOHKYPCHTHBIMHU IMPEUMYIICCTBAMHU HAa PBIHKEC C HU3KUM YPOBHEM KOHKYPCHIINUN
Co CpCAHUMH KOHKYPCHTHBIMU MPEUMYIIECTBAMU HAa PBIHKE CO CPECIHUM YPOBHEM KOHKYPCHIIUN

3. Baxneiimue Bompockl, B 0TBETE HA KOTOPbIE 3aKII0YAETCS CYIIIHOCTh CTPATETHYECKOTO
MEHE[KMEHTA!

B kakoMm monoxeHu#u 0HO XOTeI0 Obl HAaXOAUTHCS Yepe3 TPH, MATh, AECITh JET

B xakoM mosio)xeHuu MpeAnpUsITHEe HAXOAUTCS B HACTOAIIEE BpEeMs

Kakum cmocoboM TOCTUTHYTH KeTaeMoro

Kakum 06pa3om Mbl JOCTUTIIN HACTOSIIETO pe3ybTaTa

4.Bpicuinii ypoBEHb CTPATErMUYE€CKOI0 MEHEIPKMEHTA — 3TO... YPOBEHb
(BIMIIMTE MPOIMYIEHHOE CJIOBO C 3arjiaBHOI OyKBBI)

5.K gucny crpaTernyeckux perieHuii MO>KHO OTHECTH:
Bueapenue HOBOM TEXHOIOTHHI

BbIxo/ Ha HOBBIE PHIHKH COBITA

[Ipuobperenue, cnusiHUE TPEANPUIATAN
PexoHcTpykumio npeanpusaTus

6.KTo cunrtaeTcs nmpeaiecTBeHHUKOM CTPaTerHueCcKOro yIpaBlIeHUs U IEPBBIM CTPAaTEroM,
®dutocodbl IPEBHOCTH U BOCHHBIE. . . (BIHUIINUTE IPONYLUIEHHOE CJIOBO C 3arjIaBHONW OYKBBI)



7. Hambonee dvacTo mOBTOpSIOIIAsCS OMMOKAa MPH peain3allid HOBOM CTpaTermd — 3TO HOBas
CTpaTerus aBTOMaTHYECKHU Hajlaraercs Ha CTapyio ...(BOHILUTE MPOIYIIEHHOE CIOBO C 3arjaBHOM

OYKBBI)

8. OCHOBHBIEC pa3IHUUs MKy CTPATETUYECKUM YIIPABICHUEM Ha KOMMEPUYECKOM MPEANPUATHH U B
rOCYJapCTBEHHOM YUYPCIKICHUU 3aKJIFOYAIOTCS B ... (JOPMHPOBAHUS MUCCHHM W IeJel, B crocobax
MOHHTOPHHTAa W KOHTPOJIS, B XapakTepe OTBETCTBEHHOCTH, B CIOCO0AX OIICHKH JESATCIBHOCTH
(BOIUIIUTE TPOIYIIIEHHOE CIOBO C 3arjaBHON OYKBBI)

9. [Tepedpasupys I1. Ipykepa, . Aacodd nmumet: «CTparernyeckoe miaHupOBaHUE — 3TO
yIpaBlieHUE 10 TUTAHAM, & CTPATETUIECKUI MEHEKMEHT — 3TO YIIPABJICHUE TIO ... »(BIUIINTE
MPOMYIIEHHOE CIIOBO C 3arjiaBHOI OyKBBHI)

10. PykoBomsimast ¢punocodus OusHeca, 000CHOBaHHUE CYIIIECTBOBaHUS (PUPMBI, HE cama I1elb, a
CKOpEee, YyBCTBO OCHOBHOH IETTH (PUPMBI — 3TO ... (BIIUIINUTE MPOIYIIEHHOE CJIOBO C 3arJIaBHON

OYKBBI)

Tema 2. JkOHOMHUYECKHE H COMAIbHBIE NP00JIeMbl, IPHOPUTETHI M LEJIH
Pa3BUTHA rOCyJapcTBa
11. Crparernueckuii MEHEPKMEHT BKJIFOYAET JIEMEHTHI BCEX MPEIIIECTBYIOUIHX ... YIIPaBICHUS
OX0JKETUPOBAHUS, IEPCIIEKTUBHOTO M CTPATETMYECKOTO IIAHUPOBAHUS (BIUIIUTE TPOITYIIEHHOE
CJIOBO C 3arjiaBHOU OYKBBI)

12. ®akTopbl, KOTOPHIC BKIIIOYACT B C€0s MOHATHE CTPATETHYECKOT0 MEHEDKMEHTA. . .
Ilomutnueckue

IIpaBoBBIE

ConuaibHEIe

OKOHOMUYECKHE

KynerypHble

13. OyHKIIMOHATBHBIN aHAIN3 BHEIIHEH CPeJbl AEITETPHOCTH MPEANPUATHS JOKEH MPOBOAUTHCS
CITy>K00H (BIUIINMTE MPOIYIIEHHOE CJIOBO C 3arJIaBHOM OYKBBI)

14. XapakTepHble 0COOEHHOCTH CTPATETUUYECKUX PEIICHHI:
NHHOBAaIMOHHBI 110 CBOEH MPUPOJIE

Heonpenenennsl o cBoeit npupojie

CyOBeKTHUBHBI 110 CBOEH MPUPO/IE

OOBeKTUBHBI TIO CBOEH MPUPOJIE

15. Touka 0e3yOBITOUHOCTH paBHA ... €AMHHUI] TOBApa €CiU MepeMeHHbIE 3aTpaThl Ha IPOU3BOICTBO
€AMHUIIBI U3/ICIIUS COCTABISIOT 48 py0. 1leHa equHulbl u3aenus 60 pyo. obmas cymma yciaoBHO-
MOCTOSIHHBIX pacxo/10B paBHa 1200 py0. obmias cymma nepemeHHsbIx 3atpat 14400 pyo.

Map KUHAIBHBIN I0X0]] Ha BECh 00BeM mpoayKiuu - 3600 pyod (BBeAUTE YUCTIO).

16. Beipyuka oT mposiaxk coctasisieT B peapyaymeM roay 1000 Teic. py6. B oryeTHOM - 1200 THIC.
pyO. cpenHsst peHTa0eNbHOCTh MPOJIAXK B MpeabLayiieM roay - 10% B oruetHoM roay - 11%. 3a cuer
YBEITUYCHUS BRIPYUKH JOTIOTHUTEIHHO MOTYUYEHO ... THIC. PyO. TPUOBLIH.(BBEIUTE YHUCIIO).

17. Ynpapienrue Ha OCHOBE YKCTPATIOJISIINY PE/I0JIaraeT:

CocraBieHne NporHo30B, OCHOBAaHHBIX HA MEPEHECEHUH TEHAECHIIMH MPOILIOro Ha OyAyuid Iepuos
ParmonansHOE MCTIONB30BaHUE BHYTPEHHHUX PECYPCOB

Br160p 3 pekTUBHBIX CTpaTeruil U UX peaau3anus



Onpe;[eneHHe CTPaTCTUYCCKUX ueneﬁ " PCHICHUC TAKTHUYCCKUX 3ada1

18.I1ox cTpaTernuecKuM aabsHCOM IOHUMAETCS:

Coramrenne 00 00beINHEHNN KAITUTAIOB

dopma cCOTpYAHUUYECTBA, CBSI3aHHAS C IOIVIOIIEHUEM HECKOJIBKUX KOMIAHUM

Cornamenne 0 MapTHEPCTBE, HAIIPABIEHHOE HA COBMECTHOE JOCTMIKEHHME CTPATErMYECKOM LIENHU C
COXPAHEHUEM XO35HMCTBEHHON U IOPUINYECKON CaMOCTOATEIbHOCTH

COIVIAIIEHUE O COBMECTHOM JEATEIBHOCTH KOMIIAHUM ITyTEM CIMSHMS U YCHUJICHMS KOHKYPEHTHBIX
IIPEUMYILIECTB

19. OcHOBHBIE 371EMEHTBHI, COCTABIISIIOLIHE IPOLIECC CTPATEINIECKOr0 MEHEIKMEHTA:
Peanuszanus crparerun

Crparernueckuii KOHTPOJIb U PETYIUPOBaHUE

Crparerndeckoe IIaHUPOBAHKE

Opranu3alvoOHHbIE U3MEHEHUS

20. [To3ummu, Mo KOTOPHIM CTPATETUYECKUN TUIaH OTJIMYAETCS OT IPYTUX BHJIOB IUIaHA!
Ilepuon nerictust

Crenenb TouHOCTH

Crpykrypa

Lenn

TpynoBsie pecypchl

Tema 3. KoHTPOJIb U KPUTEPHHU KAYeCTBA TOCYJaPCTBEHHOI0 YIIPaBJIeHUs MO
peau3aluu CTPaTernyecKux meseit
1.I'maBHOI1 3a/1aueil cTpaTeErn4ecKoro MEHEX)KMEHTA SIBIISIETCSL:
AHanu3 BHEUIHEN U BHYTPEHHEH Ccpefibl
Pa3paboTka u peanuzanus CTpaTeruu
Pa3zpabotka 3¢ppexTBHONM MHHOBAIIMOHHOMN TTOJIUTUKH
Pazpabotka crparerun

2.BpipaboTKa  TONTOCPOYHBIX IEJie OpraHM3allii, MPOTHO3UPOBAaHME U  IEPCIEKTUBHOE
IUTAHUPOBAHKE SABJISIOTCS COCTAaBHBIMU YaCTAMU:

OnepaTuBHOTO yIpaBJICHUS

Crparernyeckoro miaHUpOBaHUS

[Ipouecca nmpuHATHS peLICHHI

CTparernyeckoro ynpaJeHUs

3.OCHOBHBIMHU THIIAMHU CUCTEM B CTPATETHYECKOM MEHEIKMEHTE SBIISIFOTCS:
Buemnve u BHyTpeHHUE

CayuaiiHble 1 BHIOOPOYHBIE

OTKpBITBIE U 3aKPbITHIE

JInHaMUYECKHUE U CTAaTUYECKUE

4.CuHepru3M Kak CBOWCTBO CUCTEMBbI YIIPABJICHUS O3HAYAET:

MHoOrokparHoe yCUJIEHHE CBONCTB CHCTEMBbl B pe3yJbTaTe B3aUMOJICHCTBUS €€ OTIEIbHBIX
JJIEMEHTOB

[TosiBiieHHe y cucTeMbl HOBBIX CBOMCTB, HE MPUCYIIIUX €€ COCTABHBIM YacCTsAM

DBOJIOIUSA CUCTEMBI B KAUECTBEHHO HOBOE COCTOSIHUE

B3aumocBsi3p 1 B3aMMOOOYCIOBIEHHOCTh COCTABHBIX YaCTEH CHCTEMBI



5.0rpaHn4YeHUsIMU CTPATETMYECKOr0 MEHEIKMEHTA SBJISIFOTCS:
Pa3paboTka ampTepHaTUBHBIX BAPUAHTOB CTPATETHMA
Heo0xomuMocTh MpUBIICYEHUS TOTIOTHUTEILHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOM O0PHOBI

OTtcyTCcTBUE OJTHO3HAYHBIX MPOLEAYP U CXEM

6. Kak COOTHOCSTCS OHATHS «MHCCHUS» U «UEJbY MPEAPHITHSA:
Muccust KOHKPETU3UPYET COAEpKaHNE LETU

Muccust — 3TO OCHOBHAsI 001IIast 1IeNTb MPEATIPHUATHS

OTHU NOHATHS PAaBHO3HAYHBI

Muccust HOCUT NOJUUHEHHBIN XapaKTep M0 OTHOLIEHHUIO K LIEJIU

7. KoHlenius CTpaTrernyeckoro MeHeXKMEHTa IPeyCMaTpUBaeT OPUCHTALINIO Ha!
Crparernueckoe miaHupOBaHUE

Pemenue TakTudeckux 3amad

JlocTrxKeHne N0ATOCPOUYHBIX HeNei

JlocTiskenue 1enen opranu3aium

8. OCHOBHBIM 00BEKTOM CTPATETUICCKOTO KOHTPOJIS SIBJISIFOTCS:
OUHAHCOBO-3KOHOMHYECKHE PE3YIbTAThl ACSITEIbHOCTH MIPEAIPUATHS
YPpOoBEeHb U3IEPKEK U OIS PhIHKA

[Ipouecc pa3paboTKu U peann3aluu CTpaTeruu

CornocTaBieHue JOCTUTHYTHIX Pe3yJIbTAaTOB C YCTAHOBIEHHBIMU CTaHAApTaMU

9.Crocob6HOCTh MEHeKepa K CTPaTerndecKOMY MBIIUICHUIO BKITIOYAET CIISIYIOIINE SJI€MEHTHI:
YMeHue MOJeNupoBaTh CUTYAlUIO U BBISBISATH HEOOXOAUMOCTh HU3MEHEHH

CnocobHOCTh pa3pabaThiBaTh CTPATETUIO U3MEHEHUN U HCIIOIh30BaTh HAJACKHBIE MOJIETN U METOJIbI
MPUHSATHUS PEIICHUM

CriocoGHOCTh BOIUIOIIATH CTPATErHIO B KU3Hb

Bce BhIenepeuncieHHOE

10.Pa3paboTka KOHKpPETHBIX CTpaTernii Ha YPOBHE OTAEIbHBIX CTPYKTYPHBIX IOApa3AeIeHul
XapakTepHa JJIs:

QyHKIMOHAIBHOW CTpAaTErUU

KopnoparuBHoii cTpaTeruu

Crpareruu pocra

busHuec - cTparerun

11.OcHoBHas oOuias 11eab NPEeAIPUSTHS, BbIpaXaroliasi IPUYUHY €ro CyIeCTBOBAaHUSI—
3TO...(BIMIIUTE IPOMYIIEHHOE CIIOBO C 3arjIaBHOM OyKBBI)

12.1lenb opranuzanuu — 370 ...

XKenaemoe coctosiHMEe 00BEKTa yrpaBiIeHUs B Oy IylieM

I'enepanbHOE HaNIpaBIeHUE ACATEIBHOCTH OPraHU3AIIH

3aganue, OpHEHTHPYIOIIEE Ha TOCTIDKCHHE JKEJIaeMOT0 pe3ysibTaTa
[Tpennucanus, o6s3aTenbHbIE U1 UCTIOIHEHUS paOOTHUKAMU OpTraHU3aIluH

13. OcHOBOI CTpaTErn4eckoro MEHEIKMEHTa SBIISIETCS:
JlocTrkeHHe MpepUATHEM TEXHUKO-DKOHOMHYECKUX MOKa3aTenen
BerlIsiBIIEeHNE U yAOBIETBOPEHUE CIIPOCA MTOKYIIATEIEN

KoHTposb 3a M13MEHEHNSIMU BHELIHEN CPEIbI

OmneparuBHas ajanTanys K U3MEHEHUSM PIHOYHBIX (PaKTOPOB



14.]Ins kakoro BuIa CTPAaTErMUYECKOTO MEHEI)KMEHTa XapaKTepHbl y4eT W3MEHUYMBOCTH BHEIIHEH
Cpelbl U BO3MOKHOCTh KOPPEKTUPOBKH CTPATETUH:

VYpasiieHue Ha OCHOBE MPEABHUICHUS U3MEHEHUI

VYnpaiieHue Ha OCHOBE SKCTPaNosUuU

VYnpaiieHue Ha OCHOBE PaH)KUPOBAHMSI CTPATETUUECKUX 33]1a4

VYpaBiieHue Ha OCHOBE JJOJTOCPOYHOTO MJIaHUPOBAHUS

15.0cHOBHBIM cOJIep>KaHUEM JOJATOCPOUHBIX IJIAHOB MPEANPUSITHS SIBISETCS ONpPEICTICHUE:
bromxera

MexaHu3MOB JEITCILHOCTH

IMomutuku

Ienen u cTparerun

16.Muccus — 310:

OO0pa3Hoe npeCTaBIICHUEe CMBICIA JICATSIBHOCTH M IEPCIICKTUB OPraHU3aIHH

KoHnewHoe cocTosiHue, KOTOPOTO CTPEMHTCS JOCTUYh OPTaHU3AIHS

OcHoBHast 00111251 11eJIb OpraHU3alluy, XapaKTepu3yolias ee MpeIHa3HaueHUue

[IpumeHnsieMble  yNpaBiICHYECKHE TEXHOJOTHH W  (YHKIUH, MO3BOJSIONINE  pealn30BaTh
IpeIHa3HAYCHUE OPraHu3alun

17.0cHoBHOE cofiepKaHNe CTPATETUIECKOTO0 MEHEP)KMEHTa COCTaBIISIET:

Komrmiekc MepomnpusiTuii, HalpaBJIE€HHBIX Ha JOCTHXKEHHME IOJTOCPOYHBIX €] U TOBBIICHUE
KOHKYPEHTOCTIOCOOHOCTH OpraHu3aluu

YMeHue MporHO3MpPOBaTh M3MEHEHHUsS IMOKYIATEeIbCKOIO CIIpoca W OCYMIECTBISATH HEOOXOIUMBIC
KOPPEKTUPOBKHU CTPATETHH

AHaln3 CTpaTern4ecKux aIbTEPHATUB U BHIOOP ONTUMAJILHOTO BapUAHTA CTPATETUH OpTraHU3aIMI
YcTaHOBIEHUE CTPATETUYECKUX IPHOPUTETOB, AaHATIU3 U MOJICTUPOBAHHE PHIHOYHBIX CUTYyallUN

18.0cHOBOI KOHLIENIIUU CTPATErMYECKOT0 MEHEIKMEHTA SIBIISCTCSL:
OnepatuBHOE ynpaBlieHHE

VYnpasieHne HHHOBALMSMU

VYpasneHue npoekTaMu

JloJIrocpo4HOE yIpaBIICHUE

19.ba30oBbIMH (3TaIOHHBIMHU) CTPATETUSIMU pa3BUTHS OuzHeca (o M. MeckoHy) SBISIOTCS:
Pocr, cokpamenue, muddepenunarusi, cerMeHTaIH

YBenuueHue, CHIKEHUE, COUeTaHue

OrpaHUYeHHBIN POCT, POCT, COKpAIIEHUE, COUCTAHNE

Crnusiaue, npuoOpeTeHre, MHTerpals, AMBepcuuKaius

20. XapaKTepuCTUKH, KOTOPBIMHU JOJKHBI 00J1afaTh 1eNu, coriacHo npuHuuna SMART:
IIpuemnemoctsb
Nsmepumocts
OrnpeneneHHOCTh BO BPEMEHH, CPOKAX JTOCTHIKECHHS
JlocTHKHUMOCTB
I'nOkocTh
Tema 4. IlepcnieKTHBBI pa3BUTHSI POCCHIICKOI0 rocyiapcrea u cyobekros PO

1. Crparerus, HaueneHHas Ha IPUBICYEHUE HA TEPPUTOPHIO JHOJAEH KOHKPETHBIX BHUJOB
3aHATHH, ONpPEeNIeHHOr0 YpOBHS KBalM(UKallMM, HA CO3/1aHUE U YTBEP)KJICHHE B CO3HAHMU Ha-
CEJICHUS IIPEANOYTEHUS JAHHOW TEPPUTOPUH IS IPOKUBAHUS U CaMOpeaIn3aluu — 3TO:



a) MapKETUHT UMUK,

b) MapKeTHHT NMPUBIIEKATEILHOCTH;
C) MapKeTUHT UH(PPACTPYKTYPHI,

d) MapkeTHHT HaceJeHus, IepCoHaIa.

2. CootHecure TepMuH U mnonsatue: 1. SWOT-ananu3 2. PEST-ananu3 3. Maaukarops 4.
Pelitunru

A. MeTon aHaiii3a BHEIITHEW Cpe/bl PhIHKA.

B. ®opmanuzoBaHHbIe B BUJIE IIKAJI MHCTPYMEHTHI COMOCTABICHUS psijia aHATU3UPYEMbBIX
00BEKTOB.

C. Meron aHanu3a MOJOKEHUS U TEPCHEKTUB TEPPUTOPHH, MPEATONATAIONIUNA CO3/1aHHe
MaTpPULIBl OLEHKU YCJIOBHH JKU3HENEATENIbHOCTH HAa TEPPUTOPUU MO CPABHEHHUIO C TEPPUTOPHUSIMU-
KOHKYpPEHTaMHU.

D. Psapl cTaTUCTHYECKHX MJAHHBIX, KOTOpbIE MOJOOpaHbI CIEUHaIbHO IO KaKOW-THOO
mpo0JieMe U YKa3bIBAIOT HA ITYTH €€ PEIICHUSI.

3. [Tnan mpoaBMIKEHUS TOPO/IA MIPEICTABISIET COOOM:

a) CHCTEMY JICUCTBHI, KOTOPbIC BBISBISIOT U MOJICPKUBAIOT KOHKYPEHTHBIC TIPEUMYIIICCTBA
ropojia, CIIOCOOHBIC COXPAHSATHCS JITUTEIBHOE BPEMS;

b) co3nanue B rOpoIC U MOMYJISIPU3AIUIO 32 €T0 MPEIesIaMH JICJIOBOTO IICHTPA;

C) IMPUBJICYHCHUC B TIOpOJA HOBBLIX YaCTHBIX (1)I/IpM n  TOAACPIKKY ACATCIbHOCTHU
CYIIECTBYIOIIHNX;

d) cbop mHboOpManuu, coznaHne OaHKa TAaHHBIX, €r0 TOCTOSIHHOE OOHOBIICHUE, HAIIPABIICHUE
noTpeOHOCTEH 10 COOTBETCTBYIOIIMM KaHaJIaM, MOATrOTOBKA pelieHui, MHQOpMHUPOBAaHUE alapaTa
yIIpaBJICHUS U OOMICCTBEHHOCTH.

4. Kakumu Tpemsi COCTaBJIAIOLIMMH MOXeET OBbITh IpeJCTaBlieHa BHYTPEHHSS cpena
Teppuropun?

a) NOTpeOuTeNN, KOHKYPEHTHI U OpraHbl BJIACTH;

b) pecypchl, ypoBEeHb pa3BUTHS, YIIPaBICHUE TEPPUTOPUEH;

C) TOJIOBHBIE OPTaHU3AIMH, KUTEJIH, OPTaHbl BIACTH;

d) HeT BepHOTO OTBETA.

5. HemnyHoe CTHUMYJIUpPOBaHWE TOJOXKHUTEIHHOTO WMHJDKA TEPPUTOPUHA  ITyTEM
pacmpocTpaHeHHs TO3UTUBHON MHPOPMAIH O HEH — 3TO:
a) GopMHUpPOBAHUE ACCOIHAITN;
b) cBs3M ¢ 00IIECTBEHHOCTHIO;
C) CTUMYJUPOBAHUE TIPOJIAK;
d) peknama.
Tema 6. O01IHe BONPOCHI peajin3alii HAUMOHAJIbHBIX POEKTOB

1. Crpaterus, HalelieHHass Ha NPUBJICUYECHUE HA TEPPUTOPUIO JIIOJEH KOHKPETHBIX BUJOB
3aHATHUH, ONpPEJEeNIEeHHOr0 YpOBHs KBaIM(MKallMM, HA CO3/1aHUE U YTBEP)KJICHHME B CO3HAHUHU Ha-
CeJIEHUS PEIIOUTEHUS JaHHON TePPUTOPUH IS TPOKUBAHUS U CaMOpeaTnu3aliu — 3TO:

a) MapKeTUHT UMUJKA;

b) MapKeTHHT MPUBIIEKATEIILHOCTH;

C) MapKeTUHT UH(PPACTPYKTYPHI,

d) MapkeTHHT HacelleHus, IepcoHana.

2. Coornecute tepmuH U noHstHe: 1. SWOT-ananu3 2. PEST-anamu3 3. MHgukaTops! 4.
Pelitunru
A. Metop aHanu3a BHEIIHEW CpeJibl phIHKA.
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B. ®opmanu3oBaHHbBIE B BHJE ILIKaJI MHCTPYMEHTHI COIIOCTABICHUS Psla aHAIU3UPYEMBIX
00BEKTOB.

C. Meron aHanm3a TOJOXKEHUS W TEPCICKTHB TEPPUTOPHUH, TMPEANOIAraloONIfuil Co3/1aHue
MaTpPHIIBI OIECHKH YCJIOBHH JKU3HEICATCIILHOCTH HA TEPPUTOPHH IO CPABHCHHIO C TEPPUTOPHUSAMHU-
KOHKYPEHTaMHU.

D. Psapl CTaTUCTHYECKHMX JAHHBIX, KOTOPBIC IMOJOOPAaHBI CIEHHUAIBHO IO KaKOW-THOO
mpo0JieMe U YKa3bIBAIOT HA ITYTH €€ PEIICHUSI.

3. [i1an mpoaBMKEHUS TOPOIa MPEICTABIIIET COOOI:

a) CUCTEeMY JICHCTBUM, KOTOPBIC BBISBISIOT U MOJICPKUBAIOT KOHKYPEHTHBIC MPEUMYIIIECTBA
ropoJia, ClIOCOOHBIE COXPAHSITHCS UTUTEILHOE BPEMS;

b) co3aanue B ropo/ie U MOMYJIAPU3AIMIO 32 €ro MpeAeIaMu SI0BOTO [ICHTPA;

C) TpHUBJICYCHHE B TOPOJ HOBBIX YACTHBIX (UPM U TOJJICPKKY JAEATEIbHOCTU
CYIIECTBYIOIIHUX;

d) cbop mHbop™Maluu, co3nanne OaHKa aHHBIX, €r0 MOCTOSIHHOE OOHOBIICHUE, HAIIPABIICHUE
NOTPeOHOCTEH MO0 COOTBETCTBYIONIMM KaHajaM, MOATOTOBKA PEIICHHH, HHOOPMHUPOBAHKE arapaTa
yIIpaBJICHUS U OOMICCTBEHHOCTH.

4. Kakumu Tpemsi COCTaBJIAIOLIMMH MOXeET OBbITh IpeJCTaBlieHa BHYTPEHHSSA cpena
Teppuropun?

a) NOTpeOuTeNN, KOHKYPEHTHI U OpraHbl BJIACTH;

b) pecypchl, ypoBeHb pa3BUTHS, YIIPaBICHUE TEPPUTOPUEH;

C) TOJIOBHBIE OPraHU3aI1H, )KUTEJIH, OPraHbl BIACTH;

d) HeT BepHOTO OTBETA.

5. HemnyHoe CTHUMYIUpPOBaHWE TOJOXKHUTEIBHOTO WMHJIDKA TEPPUTOPUUA  ITyTEM
pacnpocTpaHeHHs TO3UTUBHON MHPOPMAIH O HEH — 3TO:

a) GopMHUpPOBAHUE ACCOIHAINH;

b) cBsi3M ¢ 00IIECTBEHHOCTHIO;

C) CTUMYJIUPOBaHUE TPOJIAK;

d) pexiama.

Kputepun onenkmn:

«OTJIMYHO) - BBICTABIISIETCS 00yUaromeMycsi, €CIIU MPaBIIIbHBIE OTBETHI COCTaBISIOT 85 — 100%;
«XOPOLIO» - BBICTABJISIETCS 00yYaroIeMycsl, €CIM MpaBHIIbHbIE OTBETHI cOCTaBIAOT 70 — 84%;
«Y/10BJIETBOPHUTEJIbHO) - BBICTABISIETCS 00YJaIOIIEMYCsl, €CIIH TIPAaBUIIBHBIE OTBETHI COCTABIAIOT 50
— 69%;

«HEeY/0BJIETBOPUTEJIBHO)» - BBICTABISIETCS O0yYarOIIEMYyCsl, €CIIH MPABHIIBHBIE OTBETHI COCTABIISIOT
menee 50%.

Temamuka 3cce:

Nupuxarops! nocruxenus: [K-3, ITK-4
Tema 1. CymHocTh M METOABI H3YYEHHS CTPATErHH Pa3BUTHS IOCy1apcTBa
3. 3HaueHHWe MUCCHUHW OpTaHU3allH, MHPOBAst U pOCCUHCKasl IPaKTHKa ee BEIOopa
OTIpeeICHUS
4. CoBpeMeHHbIe 0COOEHHOCTH CTPAaTErMuecKuX Iefiel opraHu3anuu
Tema 2. JxoHOMHYECKHE H CONMAJIBbHBIE MPO0JIeMbI, IPHOPUTETHI U LeJIH
Pa3BUTHA rocyAapcTBa
Mertoponornyeckue Noaxo/bl K pa3paboTKe CTpaTerul OpraHu3aluu
MecTo U posib CUTYallMOHHOTO aHaJIN3a B Pa3BUTHHM COBPEMEHHOM OpraHu3aluu
CoBpeMeHHbBIE HHCTPYMEHThI CUTYallHOHHOTO aHaIN3a

o ok~
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Tema 6. O01e Bonpochl pean3aliii HAMOHAJIBHBIX POEKTOB

3. Amnanu3 BHEIIHEH cpejbl opranu3aiuu Ha ocHoBe PEST-ananmmza

4. CoBpeMeHHbIE METOIMKH aHAJIM3a BHYTPEHHEHN Cpe/ibl OpraHu3aluu
Kpurepum oneHku:
«OTJIMYHO)» - BBICTABIISIETCS CTYJIEHTY, €CIIM 3CCE COACPIKUT CAMOCTOSITETIbHOE BHJICHHE TIPOOIEMBI,
aBTOPCKUE CYKJIEHUS, JEMOHCTPHPYET TBOPYECKOE MBILIUICHHE, OTpa)kaeT apryMEHTHPOBAHHOE
MHEHHUE aBTOpa, OCHOBAHHOE HA MIPOpabOTKe MaTepuaa 1o 3aJaHHON TEME;
«XOpOIIO» - BBICTABJISETCS CTYACHTY, €CIIU 3CCE IOCTATOYHO MOJIHO PACKPBIBAET CYTh MPOOIEMBI, HO
MO3UITUS aBTOPA BRIPAXKECHA HE B TIOJTHOU Mepe TIIyOOKO M apryMEHTHPOBAHO;
«Y/AOBJIETBOPUTEJIbHO) - BHICTABIIAECTCS CTYACHTY, €CJIU 3CCE B LIEJIOM PACKPBIBAET CYTh MPOOJIEMBI,
HO COZep)KaHUE MOBEPXHOCTHOE, c1ab0 CTPYKTYPHPOBAHHOE, HApyIlIEHa JIOTHKA M3JI0XKEHHUs, 100
MHEHHUE aBTOpa HEJOCTaTOUYHO CAMOCTOSATEIbHOE WIIH apTyMEHTHPOBAHHOE;
«HEYI0BJIETBOPUTEIbHO» - BBICTABISETCS CTYJEHTY, €CIM COJIEP/KaHUE ICCE HE PACKPHIBAET CYTh
Mpo0JIeMbl, OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U YETKOCTh H3JIOKEHHUs, JUOO HE COIEPKUT
aBTOPCKHX YMO3AKJIIOUCHHUH U HE OTpakaeT MpopadOTKy MaTepuaa Mo mocTaBIeHHON mpodieme.
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METOINYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIUE 3TAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIVI BO BPEMS ITPOBEJIEHUSA
MNPOMEXYTOUYHOM ATTECTALIMA

TunoBasi CTPYKTypa 3K3aMeHAIIHOHHOT0 OHJIeTa

Haumenosanue OUEHOYHO020 Mamepuaa

Bonpoc 1 B3auMoCBsI3b BUJIOB CTPATETUN U MOJUTUKHA OPTaHU3AIIMU

Bonpoc 2 Ctparernu noBeeHust GUpMbl Ha peIHKE (cTpaTerus Ou3Heca) M yCIOBUS UX peaTn3alun

3aoanue 3(Tecm)

1.CornacHo KJIaCCUYECKOW TEOPUU KOHKYPEHITMH Pa3INYaloT CICIYIONINE PHIHOYHBIC CUTYAIIHH:
Yucrasi KOHKYPEHIIHSI, YUCTasi MOHOIIOJIHS, OJIUTOTIOJIHSI, MOHOIIOJIMCTHYECKAsT KOHKYPEHITHS

[TpsimMasi KOHKYpEHITUS, KOCBEHHAsI KOHKYPEHIIHSI, MOHOTIOJHSI, OJTUTOTIOJHS

Yucrasi KOHKYPEHIHsI, MOHOTIOJIMCTUYECKas KOHKYPEHIIUS, MOHOTIOJHS, YHCTasT OJIUTOTIOJIUS

Uwncras KOHKYPEHIIUS, KOCBEHHAs! MOHOTIOJUS, IPSIMasi OJTUTOIOJINSI, MOHOTIOJMTUCTHYECKAst KOHKYPCHIIHSI

2.Haunbosnee 0aronpusaTHBIM CTPATETUIECKUM TTOJI0KEHUEM 00J1a/1aeT OpraHu3aIys:

C BBICOKMMM KOHKYPEHTHBIMH IPEUMYIIECTBAMU Ha PHIHKE C BBICOKMM YPOBHEM KOHKYPEHLIUU
C HU3KMMH KOHKYPEHTHBIMU MPEUMYILECTBAMHU Ha PhIHKE C HU3KUM YPOBHEM KOHKYpPEHLUU

C BBICOKMMM KOHKYPEHTHBIMH IIPEUMYIIECTBAMY HA PBIHKE C HU3KUM YPOBHEM KOHKYPEHLIUU
Co cpeaHMH KOHKYPEHTHBIMH IPEUMYIIECTBAMHU Ha PhIHKE CO CPEJHUM YPOBHEM KOHKYPEHIIMU

3. Konnenus crpaTerndeckoro MeHePKMEHTa IPelyCMaTPUBACT OPHECHTAIIMIO Ha!
Crparernyeckoe miaiaHupOBaAHUE

Pemenne TakTrndeckux 3amay

JlocTrKeHune N0ATOCPOUYHBIX HeNei

JlocTuxkeHue 1enei oprannu3aum

4. OCHOBHBIM O0OBEKTOM CTPATETUICCKOTO KOHTPOJIS SIBIISIOTCS:
OUHAHCOBO-3KOHOMHUYECKHE PE3YIbTAThl ACSITENbHOCTH MPEATNPUATHS
YpoBeHb U3IEPKEK U A0JIS PhIHKA

[Tpouecc pa3paboTku U peanu3aluu CTpaTeruu

CormocTaBieHue JOCTUTHYTHIX Pe3yJIbTAaTOB C YCTAHOBJIEHHBIMU CTaHAApTaMU

5.CriocoOHOCTh MEHEKEPa K CTPATErHI€CKOMY MBIITUICHUIO BKJIFOYACT CIEAYIOIINE dJIEMEHTHI:

YMeHue MOJenupoBaTh CUTYAIUIO U BBISBIISATH HEOOXOAUMOCTh H3MEHEHHIMA

CriocobHOCTh pa3pabaThiBaTh CTPATETHI0 M3MEHEHUN W MCIOJIb30BAaTh HAJICKHBIE MOJEIW U METOJIbI
MPUHSATHS pEIICHUN

CriocoGHOCTh BOIUIOMIATH CTPATETHIO B KU3Hb

Bce BhIenepeuncieHHoe

3ananus, BKJIOUYaeMble B JK3aMeHAIlMOHHBLIM OnJjieT

Ilepeuensv 60npocoe K IK3ameHy:
1. CymHocTs U cofiepaHue CTPaTeTHYecKoro ypapieHus, €ro pojb B COBPEMEHHBIX
YCIOBUAX JUIsl opranu3anuuii Poccun
2. CymHOCTb OHSITHH «CTPATETHs», «CTPATETHUECKOE YIIPABICHUEY, «KMUCCHS
OpraHu3aLuN»
OTnuuus CTpaTErnyecKoro yrnpaBleHUs OT CTPATETHYECKOTrO IIIaHUPOBAHUS
OTnuuus CTPATEerunuecKoro ynpaBieHUs OT ONEPAaTUBHOIO YIPABICHUS
CtpyKTypa 1 0COOEHHOCTH IPOIECCa CTPATETMUECKOrO YIIPABICHUS
[ToHsiTHE BHELIHEW Cpebl OpraHu3aliy, CTPYKTYpa BHEIIHEH Cpeibl U XapaKTepUCTUKU
13
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20.

21.
22.
23.
24.
25.
26.

217.

28.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

44,
45.
46.
47.
48.
49.
50.
51.

52

AHan3 5KOHOMHUYECKUX (PaKTOPOB BHEIIHEH Cpe/ibl OpraHu3aluu
AHan3 NOIUTHYECKUX (PAaKTOPOB BHEIIHEH Cpe/ibl OpraHu3aiuu
AHaIIN3 COUMOKYIBTYPHBIX (DAKTOPOB BHEIIHEW Cpeabl OpraHU3auu

. [lonsiTve n HampaBiIeHUS aHATU3a BHYTPEHHEH cpeibl OpraHu3aun

. 3a/1auu U cojiepKaHUE aHAIM3a BHYTPEHHEH Cpe/ibl OpraHu3aluu

. lenu opranuszanuu; cgepbl yCTAaHOBICHUS 1IeJie, KPUTEPUH UX OLEHKU

. AHanmu3 cTpaTEernueckoro NoTeHIMala OpraHu3aluu

. B3aMoCBs3b BUI0OB CTpAaTEruil U MOJUTUKUA OPraHU3AIII

. Ctpareruu noBeneHus: GUPMBI Ha PhIHKE (CTpaTerusi OM3Heca) U YCIOBUS UX peaTn3aiun
. YCIll0BUSI IPUMEHEHUS U PUCKU CTPATErHH JIUACPCTBA MO0 U3JIEPKKaM

. YCIIoBUS IPUMEHEHUS U PUCKH cTparteruu nuddepeHnmanmm

. [lonsiTue crpareruu

. Ob6mas xapakrepucTuka QyHKIIMOHAIBHOHN cTpaTeruu. Ee cooTHOIEHuE ¢

KOpIIOPaTUBHOM CTpaTeruein

Oo6mas xapakrepuctuka crpareruu ousHec-equHuIlb! (BE). [Tonstue «crparernyeckas
OM3HEC-eTMHUIIAY

CyIIHOCTh MUCCHUHU U €€ 3HAYE€HHUE JJIs1 CTPATErHueCKOro yIpaBiIeHUs

HeoOxoaumMocTh 1 BUIBI aHANIM3a CTPATETHYECKUX (PaKTOPOB

CyurHocts u nopsigok npumeHenuss SWOT-ananu3za

CyuHocts 1 nopsaok npumeHenuss PEST-ananuza

CyurHocts 1 nopsaaok npumeHenus SNW-ananuza

[Toaxon k onpeneneHuto CTpaTerui Ha OCHOBE aHAJIM3a HOBU3HBI PhIHKA U MPOAYKTa
(Ancodd)

[Toaxon x onpeneneHuto CTpaTerui Ha OCHOBE aHAIN3a JUHAMUKH PhIHKA U KOHKYPETHOU
no3uuu (Tomncon u CTpukiieHn)

[Toaxon k onpeneneHuIo CTpaTeru Ha OCHOBE aHaJIN3a KOHKYPEHTHBIX ITPEUMYILECTB U
MmacitaboB peiaka (IToprep)

Xapakrtepucrtuka crpareruii muaepctsa (IToprep)

Xapakrepuctuka crpareruii poxycuposanus (Iloprep)

OO011ast XapakTepUCTHKA CTPATErnii KOHIIEHTPUPOBAHHOI'O POCTa

OO61as xapakTepuCTHKa CTpaTernii UHTETPUPOBAHHOTO POCTa

OO011ast XapakTepUCTHKA CTpAaTeruil AUBEPCU(PULIIPOBAHHOTO pOCTa

OO0m1as XxapaKTepUCTUKa CTPATETHI COKpAIICHUS

CymHocTs NOpT(hETbHOro aHaNIK3a 1 MIaHUPOBAHUS

OcHoBHBbIE 3Tarbl NOPTPENLHOTO aHATIN3A U TUIAHUPOBAHUS

[ToptdenbHblit ananu3 Ha ocHoBe MaTpullsl BKI

[TopTdenbHbIif aHaTU3 HA OCHOBE MaTPHIl MaKKUHCH

[TpeumymiecTBa 1 HEAOCTATKH MOPTQETHHOIO aHATN3a HA MAaTPUYHOW OCHOBE
Bnusinue ctpateruii Ha GopMUPOBaHNE OPTaHU3ALMOHHBIX CTPYKTYP

CrpaTterndeckuii MapKETHHT KaK COCTaBHAs YacTh CTPATETMYECKOr0 MEHEI)KMEHTA
[TonsiTve MPOYKTOBO-MapKETUHIOBOW CTpaTeruu U 000CHOBaHUE €€ 3(PPEKTUBHOCTH
Xapakrepuctuka Meto10B o6ocHoBaHus [IMC (ABC-ananu3, SNW-ananus 1o npogaykry
U T.1.)

[Tonsitue crparerun B3/ u MOTHBBI BBIX0/1a HA BHEIIHUM PBHIHOK

CrpaTernyeckue penieHusi BO BHEIITHEOIKOHOMHYECKOH AesITeTbHOCTH

CrpaTerun NpOHUKHOBEHHS Ha BHEIIHUE PBIHKU

Crpateruu BbiOOpa 11eseBoro poiHka 1 BO /|

[Toka3zarenu 3¢)()eKTUBHOCTH CTPATEIrMYECKOTr0 MOTEHIIMAIa OpraHu3alul

[TonsiTe 1 0cO6EHHOCTH (POPMHUPOBAHUS ONEPATUBHON CTPATETHH

XapakTepuCTUKA M BUJIbI CTpATEruii cTaOMIM3aluy, 1eidb UX MPUMEHEHHS

ITonsiTHE BHEWIHEN Cpebl OPraHU3AlMU U 3HAYMMOCTh €€ aHAJIN3

JlanbHss BHELIHSS cpella OpraHu3aiuy (MakpoOKpYKeHHe)
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53. bikHss BHEIIHSS Cpe/ia OpraHU3aiy (MUKPOOKPYKEHHE)

54. SWOT-ananu3

55. PEST-ananu3

56. MHOTO(haKTOPhIi CUCTEMHBIN aHAJIN3 BHEIIHEH CPe/Ibl OpraHu3allun
57. IloHsATHE BHYTPEHHEN CpENibl OPraHu3alun

58. DneMeHThI U MOACUCTEMBI BHYTPEHHEH Cpe/ibl OpraHUu3aliu

59. 3HayeHne cTpaTernuecKoro aHaJin3a BHYTPEHHEH cpelibl OpraHnu3aluu
60. CtpykTypa cTpaTernyeckoro aHajau3a BHYTPEHHEH cpelibl OpraHn3aluu

61. SNW-nionxo1 k aHalIM3y BHYTPEHHUX PECYpCOB

62. CuenapHoe IUTaHUPOBAHHUE KaK JIIEMEHT CUCTEMBI CTPATETHYECKOTO YIPABICHHS U 3Tall

CTPATEru4ecKoro aHajin3a
63. [lonaTne TeXHUYECKON MOIUTUKU TPEATIPUATUS
64. ConeprxaHue TeXHUYECKON MOJIUTUKHU MPEANPHUATUS
65. I[Ipon3BoacTBEHHAs CTpaTerus Kak popma peaan3aiy NOJ0KEHUNH TeXHUUECKON
HOJUTUKU IPEIIPUATHS
66. KittoueBbie Mo3uIMK IPOU3BOJICTBEHHOM CTPAaTeTUH
67. ®opMbI BHELTHEIKOHOMUYECKOH IEATELHOCTH U UX COJIEpKaHUE
68. KitoueBble cTpaTernyeckie peneHns BO BHEITHEIKOHOMUYECKOM eI TeTbHOCTH
69. Ctpareruu BbiOOpa 11€7€BOTr0 PhIHKA /I BHEIIHEAKOHOMHYECKON EATEIbHOCTH
70. Ctparernu NIpOHUKHOBEHHSI Ha BHEITHHE PHIHKU
71. TIpuHIUIBI TOCTPOCHUS BHEITHEIKOHOMUYECKHX CIIYKO0 Ha Qupme
72. Ctparerus OpraHu3aluy — cucTeMa ()yHKIIMOHAIBHBIX CTPATEeruid

Tunosvie mecmoevie 3a0anus K IK3AMEHY .

1.CornacHo KJ1acCHYECKON TEOPUU KOHKYPEHIIMH Pa3InyatoT CIEeIyIOIINE PhIHOUYHbBIE CUTYAlUU:
Yucrast KOHKYpEHIHsI, YMCTasi MOHOIIOJIUS, OJIUTOIOJIMSI, MOHOIIOJIMCTHYECKAs! KOHKYPEHIUS
[Ipsimast KOHKYpEHIUS, KOCBEHHAs: KOHKYPEHIINSL, MOHOIIOJIUS, OJIUTOIIOJIHS

UYucras KOHKYPEHLIHS, MOHOIIOJIMCTHYECKAs: KOHKYPEHIIMSI, MOHOIIOJINS, YACTasl OJIMTOIOJINS

Ywucras KOHKYPCHIIUA, KOCBCHHAasA MOHOIIOIHUA, IpsAMas OJIMI'OIIOJIWSA, MOHOIIOJIMCTHYCCKAA

KOHKYpCHII U

2.HaunGosnee 01aronpusTHBIM CTPATETHUYECKUM MOJI0KEHUEM 00J1a/1aeT OpraHu3alys:

C BBICOKMMH KOHKYPEHTHBIMU IPEUMYILECTBAMU Ha PHIHKE C BHICOKMM YPOBHEM KOHKYpPEHLIUU
C HU3KMMH KOHKYPEHTHBIMH NPEUMYILECTBAMH HA PBIHKE C HU3KUM YPOBHEM KOHKYPEHLIUN

C BBICOKMMH KOHKYPEHTHBIMH MPEUMYIIECTBAMU Ha PhIHKE C HU3KUM YPOBHEM KOHKYPEHLIUU
Co cpeaHMM KOHKYPEHTHBIMH MPEUMYIIECTBAMU Ha PHIHKE CO CPEJHUM YPOBHEM KOHKYPEHILIUU

3. Baxneiimue Bonpockl, B 0TBETE Ha KOTOPbIE 3aKIF0YAETCS CYIIIHOCTh CTPATETHYECKOTO
MEHE[KMEHTA!

B kakoMm monoxeHu#u OHO XOTeN0 Obl HAXOAUTHCS Yepe3 TPHU, MATh, AECATH JIET

B xakoM mosioyxeHuu MpeAnpUusITHE HAXOAUTCS B HACTOSIIIEE BPEMsI

Kakum cmocoboM TOCTUTHYTH KeTaeMOoro

Kakum 06pa3om MbI JOCTUTIIN HACTOSIIETO pe3yibTaTa

4.Bpicuinii ypoBEeHb CTPATErHUYE€CKOr0 MEHEIXKMEHTA — 3TO... YPOBEHb
(BIMIIMTE MPOIYIEHHOE CIIOBO C 3arIaBHON OYKBBI)

5.K uncny crpaternyeckux penieHniit MO>KHO OTHECTH:
Brenpenue HOBOM TEXHOJIOTHH
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BbIxoj Ha HOBBIC PHIHKH COBITA
[Ipuobperenue, cnusiHUE TPEATTPUATHNA
PexoHCTpyKLIMIO IPEANIPUATHS

6.KTo cunrtaeTcs mpeaecTBeHHUKOM CTPATErHYeCKOro YIPaBICHHS U TIEPBBIM CTPATETOM,
®duniocodbl IPEBHOCTU U BOCHHBIE. . . (BIUIIUTE IPOMYIIEHHOE CIOBO C 3ariaBHONW OyKBBI)

7. Haumbojee yacto IMOBTOPAOIIAACA omnoOKa npu peajiu3allin HOBOM CTpaT€ruu — 3TO HOBasd
CTpaTCrusd aBTOMATUUYCCKH HaJlaraCTtcsa Ha CTapyro ...(BHI/IH_II/ITe MMpOoMmymeHHOC CJIOBO C 3arjlaBHOM

OYKBBI)

8. OCHOBHBIE Pa3IUYUs MEXY CTPATETHYECKUM YIPABICHUEM Ha KOMMEPYECKOM MPENIPUITUH U B
rOCYJapCTBEHHOM YUPEKACHUU 3aKIIOYAIOTCS B ... ()OPMHPOBAHUS MHUCCHHM U LIEJeH, B crocobax
MOHUTOPUHIAa U KOHTPOJIS, B XapakTepe OTBETCTBEHHOCTH, B CHOCO0AX OLIEHKU JeATEIbHOCTH
(BIMIIMTE MPOITYIIEHHOE CJIOBO C 3arIaBHON OYKBBI)

9. Ilepedpazupys I1. Ipykepa, 1. Aucodd numer: «CTpaTerniaeckoe MiIaHuPOBaHUE — 3TO
yIIpaBJIeHHE 110 IIJIaHaM, a CTPATETHYeCKUN MEHEPKMEHT — 3TO YIPABJICHUE 110 ... »(BIHUILUTE
MIPOMYIIEHHOE CIIOBO C 3ariaBHOM OyKBBHI)

10. PykoBoasmas punocodust 6M3Heca, 000CHOBaHUE CYIIECTBOBaHUS (PHPMBI, HE cama LeJb, a
CKOpee, 4yBCTBO OCHOBHOM LeNTH (GUPMBI — ITO ... (BIHIIUTE MPOIYIIEHHOE CJIOBO C 3ariaBHOI

OYKBBI)

11. Crparernueckuii MEHEXKMEHT BKJIFOYAET AJIEMEHThI BCEX MPEAIIECTBYIOUIUX ... YIIPaBICHUS
O10JKETHPOBAHUS, IEPCIIEKTUBHOIO M CTPATErMYECKOI0 MJIAHUPOBAHUS (BIULIMTE MPOITYIIEHHOE
CJIOBO C 3arjaBHON OYKBBI)

12. ®akTopbl, KOTOPHIE BKITIOYACT B CEOSI MOHATUE CTPATETUIECKOTO MEHEKMCHTA. . .
ITonuTnueckue

IIpaBoBbIE

ConmanpHbIe

OKOHOMUYECKHE

KynstypHble

13. OyHKIIMOHATBHBIN aHAIU3 BHEIIHEH Cpeibl ASSITENbHOCTU MPEANPHUITHS TOKEH MPOBOIUTHCS
CITy00M (BIUILIKTE MPOITYIIIEHHOE CJIOBO C 3arjlaBHOU OYKBBHI)

14. XapakTepHble 0COOEHHOCTH CTPATETHUYECKUX PELICHHI:
VHHOBAIIMOHHBI 110 CBOEH NIPUPOJIE

Heonpenenennsl o cBoeit npupoe

CyOBeKTHBHBI 110 CBOEH MpHUpOJIe

OOBEKTUBHBI IO CBOCH MPUPO/IE

15. Touka 6e3yOBITOYHOCTH paBHA ... €IUHUI] TOBApa €CJIM EPEMEHHbIE 3aTPaThl Ha TPOU3BOJICTBO
eIMHHIIBI U3/ICNHS COCTABIAIOT 48 py0. eHa eAnHUIbI n3aenus 60 pyo. oOmas cyMma yCiIoOBHO-
MTOCTOSIHHBIX pacxooB paBHa 1200 py6. obmmas cymma nepemeHHbIx 3arpaT 14400 pyo.
MapXKUHAJIBHBIN 10X0/1 Ha BeCh 00beM npoaykiuu - 3600 py0 (BBeAUTE YUCIIO).

16. Beipyuka oT npojiax coctasisieT B npeabiaymeM roay 1000 Teic. py6. B otueTHOM - 1200 ThIC.
py0. cpeaHsisi peHTabenbHOCTh MPOJAX B MpenblaymeM roay - 10% B oruetHoM roay - 11%. 3a cuer
YBEITUYEHUS BBIPYUKH JOMOJHUTEIBHO MOIYYEHO ... THIC. pyO. MPUOBLIN.(BBEIUTE YHUCIIO).
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17. Ynpapienre Ha OCHOBE SKCTPATIOJISIINH PE/O0JIaraeT:

CocraBieHne NporH030B, OCHOBaHHBIX HA MEPEHECEHUH TEHACHIIMIA MPOILIOro Ha OyAyIIui epruos
ParnmoHansHO€ UCTIONB30BaHUE BHYTPEHHHUX PECYPCOB

Br160p 3 peKTUBHBIX CTpATETHil U UX peaTn3anus

OmnpeneneHne CTpaTeruuecKuX MeNed U pelieHHe TAKTHYECKUX 3a1a4

18.ITox cTpaTeruuyecKuM aabsiHCOM ITOHUMAETCS:

Cornamenne 00 00beIMHEHUN KAIIUTAI0B

dopma COTpYAHUYECTBA, CBSI3aHHAS C IMOTJIOMIEHUEM HECKOJIbKUX KOMITAHHM

CornaiieHue O MapTHEPCTBE, HAINPABICHHOE HA COBMECTHOE JOCTIIKEHHE CTPATETHUSCKOW IeNU C
COXpaHCHHEM XO3SHCTBEHHOM U FOPUAMYCCKON CAMOCTOSTEILHOCTH

CorJialiICHUE O COBMCCTHOﬁ OCATCIIBHOCT KOMIIAHUHN HyTeM CIINSIHUA U YCI/IJIGHI/ISI KOHKypeHTHBIX
[IPEUMYIIECTB

19. OcHOBHBIE 37IEMEHTBI, COCTABIIAIOLIUE [TPOLECC CTPATETMYECKOT0 MEHEIKMEHTA:
Peanusanus ctparerun

Crparerndeckuii KOHTPOJIb U PEryJIUpPOBaHUE

Crparerndeckoe IIaHUPOBAHUE

OpFaHI/ISaIII/IOHHI)Ie HU3MCHCHUA

20. TTo3umuu, 0 KOTOPBIM CTPATETUYECKHH IJIaH OTJIMYACTCS OT APYTUX BHJIOB TUIAHA!
[Tepuon nevictBus

CreneHb TOYHOCTH

Crpykrypa

e

TpynoBsie pecypchl

21.I'naBHOI 3a/1a4eil CTPAaTETHYECKOr0 MEHEPKMEHTA SIBIISIETCS:
AHaii3 BHEIIHEN U BHYTPEHHEN Cpelbl

Pazpabotka u peanusanus CTpaTeruu

Pazpabotka r3¢ppexTrBHON MHHOBAIIMOHHON TTOJIUTUKHI
Pazpabotka cTpareruu

22.BbipaboTKa JOJTOCPOYHBIX LieNeld OpraHu3aly, MPOTHO3UPOBAaHHE M  IEPCIEKTUBHOE
IUTAHUPOBAHUE SBJIAIOTCS COCTABHBIMU YaCTSAMU:

OnepaTuBHOTO yIpaBJIECHUS

Crpaternueckoro rjiaHUpOBaHUS

IIpouecca npuHATHS pelIeHUN

Crpaterndeckoro ynpaBjieHUs

23.OCHOBHBIMH TUTIAMH CHCTEM B CTPATETHUYECKOM MEHEIKMEHTE SIBIISTIOTCSI:
BHemnue u BHyTpeHHUE

CrnyyaitHble 1 BBIOOpOUYHbIE

OTKpBITBIE U 3aKPBITHIE

JluHaMHUYecKre U CTaTUYeCKue

24.CuHepru3M Kak CBOMCTBO CHCTEMBI YITPABJICHUS 03HAYACT:

MHOrokparHoe yCHJIEHHE CBOMCTB CHUCTEMBI B pE3yJbTaTE B3aUMOJCWUCTBUS €€ OTACIbHBIX
3JIEMEHTOB

[TosiBEHME y CUCTEMBI HOBBIX CBOMCTB, HE IMPUCYIIUX €€ COCTABHBIM YACTSIM
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3BOJIIOI_[I/ISI CHUCTCMBI B KAYCCTBCHHO HOBOC COCTOAHUC
Bzanmocs3p u BBaI/IMOO6y0J'IOBJ'IeHHOCTB COCTaBHBIX YaCTell CHCTEMBI

25.0rpaHn4eHNsIMA CTPATETUIECKOT0 MEHEKMEHTA SIBIISIOTCSL:
Pa3paboTtka anbTepHaTUBHBIX BAPHAHTOB CTPATETUI
Heo0xoauMocTh IpUBIICYEHNUS TOTIOTHUTEIBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOI 00pBObI

OtcyTcTBHE OHO3HAYHBIX MPOLENYP U CXEM

26. Kak cOOTHOCATCS MOHSATUS «MUCCHS» U «LIEJb» IPEATPUITHS:
Muccusi KOHKPETU3UPYET COIEpKAHUE LIEIH

Muccust — 3TO OCHOBHas 00111ast 1eb NPeANPHUATUS

OTHU NOHATHS PaBHO3HAUHBI

Muccust HOCUT MOAYMHEHHBIN XapaKTep 110 OTHOIIEHUIO K LIEIH

27. KoHuenuus CTpaTeruaeckoro MEHePKMEHTA MpeIycMaTpUBaeT OPUEHTAIMIO Ha:
Crparerunueckoe IIaHUPOBAHUE

Pemenne TakTuueckux 3ajad

JlocTrxkeHne N0ArOCPOYHBIX LENEi

JlocTr:keHue uenen opraHu3anuu

28. OCHOBHBIM OOBEKTOM CTPATErHUECKOr0 KOHTPOJIS SABIISIOTCS:
OUHAHCOBO-3KOHOMHUYECKHE PE3YIbTAThI ACSITEIbHOCTH MPEANIPUATHS
VYpoBeHb U3JIepKEK U A0S PbIHKA

[Ipouecc pa3paboTku U peann3alnuu CTpaTeruu

CornocTaBieHue JOCTUTHYTHIX Pe3yJIbTaTOB C YCTAHOBJIEHHBIMU CTaHAAPTAMU

29.Crioco0HOCTh MEHEIKEpa K CTPATErMueCKOMY MBIIIJICHUIO BKIIOYAET CIICAYIOIINE JIEMEHTHI:
YMeHue MoJenupoBaTh CUTYALUIO U BBISBIIATh HEOOXOAUMOCTh U3MEHEHUM

CrniocobHOCTh pa3zpabaTbiBaTh CTPATETHUI0 U3MEHEHUI U MCIOIb30BATh HAJAEKHBIE MOJIEIN U METO/IbI
MIPUHATHS pELICHUN

CriocoOHOCTh BOIJIOUIATh CTPATETHIO B )KU3Hb

Bce BelenepeuncieHHoe

30.Pa3paboTka KOHKPETHBIX CTpAaTerWii Ha YpPOBHE OTAEINBHBIX CTPYKTYPHBIX ITOApa3AeIeHUN
XapaKTepHa JJIs:

QYHKIIMOHAIBHOW CTPAaTErNH1

KopnopartusHoli cTpareruu

Crpareruu pocta

busnec - cTparerun

31.0OcHoBHas 0o011as 11eNb MPEANPHUITHS, BRIpaXKaroasi MPUYHHY €ro CYIIeCTBOBAHUSI—
3TO...(BOUIIUTE MPOIYIIEHHOE CIOBO C 3arjaBHON OYKBBI)

32.11enb opraHu3aIuy — 370 ...

Kemnaemoe cocTosiHue 00beKTa ypaBieHus B OyaylieM

['eHepanbHOE HANIPABICHHUE ACATEITBHOCTH OPTaHU3AIIH

3anaHue, OpUEHTUPYIOIEe Ha JOCTHKEHHE KeJTaeMOro pe3yabTara
[Mpennucanus, o0s3aTeIbHBIE U UCTIOTHEHUST pAOOTHHUKAMH OpPTaHU3aIIH

33. OCHOBO#1 CTPaTETNIECKOTO MEHEHKMEHTA SBIISCTCS:
JIoCTHXKEHHE TTPEINPUATHEM TEXHUKO-IKOHOMHUYECKUX MTOKa3aTelei
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BelIsiBIIEHNE U yAOBIETBOPEHHUE CIIPOCA MTOKYIIAaTEIEH
KoHTpoJib 3a u3MEHEHUSIMU BHEITHEN CPEJIbI
OmneparuBHas ajanTanus K “3MEHEHUSM PIHOYHBIX (PaKTOPOB

34.]Ins Kakoro BHUAA CTPATETHYECKOr0 MEHEKMEHTA XapaKTepHbl Y4e€T W3MEHUYMBOCTH BHEUIHEU
Cpelbl U BO3MOKHOCTb KOPPEKTUPOBKH CTPATETUU:

VYipasineHue Ha OCHOBE IIPEBUICHUS U3MEHEHUN

VYnpasiieHue Ha OCHOBE SKCTPaNOIsIUU

VYipasneHue Ha OCHOBE PaHKUPOBAHUS CTPATETMYECKUX 3314

VYnpasiieHrue Ha OCHOBE JOJTOCPOYHOTO IIJIAaHUPOBAHUS

35.0OCHOBHBIM COJIEPKAHUEM JIOJITOCPOYHBIX TUIAHOB MPEIIPUSITUS SABIISETCS ONpeIeIeHHE:
brokera

MexaHu3MOB JIeSITEIbHOCTH

[Tonutuku

[leneit u ctpareruun

36.Muccus — 310:

OO0pa3Hoe mpeCTaBIIeHuEe CMBICIA JISATSIBHOCTH U MEPCIICKTHB OPTaHU3AIHH

KoHeuHoe cocTosiHKMEe, KOTOPOro CTPEMHTCS JOCTHYb OPTaHU3aIHs

OcHoBHast 0011as1 1IeJIb OpraHU3alluH, XapaKTepU3yIomias ee MpeIHa3HauCHUE

[IpuMeHsieMble  yIpPaBICHYECKHE TEXHOJOTHM W (YHKIUH, MO3BOJISIONIAE  pPEalii30BaTh
MpeTHa3HAYCHUE OpPraHu3aluu

37.0cHOBHOE COJIepKaHUE CTPATETMIECKOTO MEHEPKMEHTA COCTaBIISACT:

KoMIuiekec MeponpusaTHii, HalpaBiICHHBIX HA JOCTUIKEHHE AOJITOCPOYHBIX LIEJIEH U IOBBILICHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu

YMeHue MpOrHo3upoBaTh M3MEHEHHUs IMOKYINATEeIbCKOrO CIPOca U OCYIIECTBIATH HEOOXOUMBbIE
KOPPEKTUPOBKH CTPATErU

AHanu3 CTpaTern4eckyux ajabTEPHATUB U BHIOOP ONTUMAILHOTO BapHaHTa CTPATErMK OpraHU3aliuu
YcTaHOBIEHUE CTPATETUYECKUX TPUOPUTETOB, AHAIW3 U MOJICTIMPOBAHNE PHIHOYHBIX CUTYyallui

38.0OcHOBO# KOHIIENIIMH CTPATETUIECKOTO MEHEKMEHTA SIBIISICTCS:
OnepatuBHOE ynpaBileHHE

VYnpaBieHne HHHOBAUSIMU

VYnpasiieHue npoeKkTaMu

Jlosrocpo4HOE ynpaBlIeHHUE

39.ba30BbIME (3TATOHHBIMHU) CTPATETUSAMHU Pa3BUTHUs Ou3Heca (1o M. MecKoHY) SBIISIOTCS:
Pocr, cokpamenue, nuddepeHnuanys, CerMmeHTanus

VYBenuueHue, CHUKEHUE, COueTaHue

OrpaHu4eHHBIN pOCT, POCT, COKPAILIEHUE, COUETaHNE

CnusiHue, npuoOpeTeHne, MHTerpanus, AMBepcuuKanus

40. XapaKkTepuCTHKH, KOTOPBIMH JIOJDKHBI 00J1a7aTh 1eH, coriacHo mpuainuna SMART:
[Ipuemnemocts

HNsmepumocts

OrnpeneieHHOCTh BO BPEMEHU, CPOKAX JOCTHIKEHUS

JlocTHKUMOCTh

I'ubkocTh
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IHoka3zaTean U KpUTEPUHU OLIECHUBAHNS IVIAHNUPYEMBIX Pe3yJIbTATOB 0CBOEHMS
KOMIIETEHIUI U pe3yJbTATOB 00y4YeHusl, IIKAJIA OlleHNBAHUS

IIxaJjia oueHNBaHUA

®opmupyembie
KOMIIeTeHIIUH

Nuaukarop
JOCTHKEHHS
KOMIIETEHIIHH

Kpurepuu
OLlCHUBAHHS

YpoBeHb ocBoeHHs
KOMIIEeTEeHIN i

«OTJIMYHO»

[1K-3; TIK-4

I1K-3.1; [IK-4.1

3HaeT BepHO U B MOJHOM o0beMe:
METOJIbI 1 HHCTPYMEHTHI peajn3alim
rOCyJapCTBEHHOH CTPAaTeruu 1
HaLMOHAIIBHBIX IIPOEKTOB

[UIAHBI CTPATErMYeCKOT0 Pa3BUTHS
yOJIMYHBIX 00pa30BaHMH;

METO/IbI M MOJIEIIH YIIPaBJICHUS
MPOCKTAMH.

'YMeeT BepHO U B OJTHOM 00beMe:
[pa3padaThIBaTh CTPATEr MU Pa3BUTHUA
CyOBEKTOB M pean30BEIBaTh
HaLMOHAIBHBIE TIPOCKTHI IS
00eCIIeueHNs] SKOHOMUYECKOH
0€30MacHOCTH TOCyJapcTBa
OpraHN30BBIBATH CHCTEMY KOHTPOJIS
[peau3aliy IPOEKTa FoCy JapCTBEHHO-
YaCTHOTO NapTHEPCTBA

IIpoaBUHYTHIH

«XOpOo1Io»

I1K-3; I1IK-4

I1K-3.1; IIK-4.1

3HaeT ¢ HE3HAYUTETbHBIMH
3aMeYaHUsIMHU: pa3pabaTeiBaTh
CTpaTeruy pa3BUTHs CyOBEKTOB U
[PCATU30BLIBATh HAIMOHAJIbHBIC ITPOCKTHI
1St 0OecTieYeH st SKOHOMHUUECKOH
0€30I1aCHOCTH TrOCyJapcTBa
OPraHU30BBIBATH CHCTEMY KOHTPOJIS
[pean3aliy IPOeKTa TOCy JapCTBEHHO-
YaCTHOTO NapTHEPCTBA

'YMeer ¢ He3HAYUTETBHBIMH
3aMeYyaHHsIMU:

[pa3pabaTbIBaTh CTPATETHUH Pa3BUTHS
CyOBEKTOB M PeaIn30BbIBATh
HAalIUOHAJIbHBIC ITPOCKTHI JJId
oOecTiedeHns] 5KOHOMUYIECKOit
0e30MacHOCTH TOCYAapCTBa
OPraHnU30BbIBATH CUCTEMY KOHTPOJIA
[pean3aliy NPOeKTa roCcy 1apCTBEHHO-
YaCTHOTO MapPTHEPCTBA

IloBBIIEHHBI

«YAOBJICTBOPUTECJIBHO»

TK-3; [TK-4

I1K-3.1; I[IK-4.1

3HaeT Ha 0230BOM YpOBHe, ¢
olIHOKAMM:

[pa3pabaThIBaTh CTPATETHH Pa3BUTHS
CyOBEKTOB U pPeaIn30BHIBATh
HAITMOHAJIBHBIC TIPOCKTHI IJIS
oOecTiedeHnsT IKOHOMUIECKOH
0e30IacHOCTH TOCYAapCTBa
OPraHnU30BbIBATH CUCTEMY KOHTPOJIA
pean3aliy IpoeKTa rocy1apCTBEHHO-
aCTHOTO APTHEPCTBA

'YMeer Ha 6a30BOM ypOBHE, €
olIUOKAMM:

[pa3pabaThIBaTh CTPATETHH Pa3BUTHS
CyOBEKTOB U PEaH30BhIBAThH
HAITMOHAJIBHBIC TIPOCKTHI JJIS
0OecIieYeHNsT IKOHOMUIECKOM
0e30MaCHOCTH TOCYAapCTBa
OpPTaHU30BBIBATH CUCTEMY KOHTPOJIS

ba3oBblii
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[p€aIn3alli NPOCKTa roCyAapCTBEHHO-
1aCTHOI'O MapTHEPCTBA

TK-3; TIK-4 | TTK-3.1; TIK-4.1

«HEYAOBJIETBOPUTEJIbHO»

He 3HaeT Ha 6a30BOM ypOBHe:
[pa3pabaThIBaTh CTPATCTHUH Pa3BUTHS
CYOBEKTOB U PEaIn30BhIBAThH
HAITMOHAJIBHBIC TIPOEKTHI IJIS
00ecTieYeHHs SKOHOMHYECKOM
0e30MacHOCTH TOCYAapCTBa
OpPTaHU30BBIBATH CUCTEMY KOHTPOJIIS
[peasTM3aIiy IPOeKTa TOCYIapCTBEHHO-
YacTHOTO AapTHEPCTBA

He ymeeT Ha 6a30BOM ypOBHe:
[pa3pabaThIBaTh CTPATETHUH PA3BUTHS
CYOBEKTOB U PEaIn30BhIBAThH
HAI[MOHAJBHBIC TIPOCKTHI JJIs
00eCIIeYeHNsT IKOHOMUYIECKOM
0e30MacHOCTU TOCYAapCTBa
OpPTaHU30BBIBATH CUCTEMY KOHTPOJIIS
[peasTM3aIiy IpOeKTa TOCYIapCTBCHHO-
MaCTHOT'O MapTHEPCTBA

Komnerennun ne
copMupoBaHBI

KpI/ITCpI/II/I OLICHKHK OCBOCHUA KOMHeTeHHHﬁZ

YPOBCHB OCBOCHUA KOMIICTCHIIMH HpOI_[eHT 0aJ1710B MAaKCUMAaJILHOI'O KOJIMYECTBA

Kommerenmus copmupoBana

50% u BeILIE

Komnerenius ne chopmupoBana

menee 50%
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