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OIEHOYHBIE MATEPHAJIBI

1o aucumninne «IIpouzeo0cmeennsiii u OnEPayUOHHbLIL MEHEOHCMEHN)
INEPEYEHb KOMIIETEHIIMHU C YKA3AHUEM PE3YJIbTATOB OBYUYEHUS U

ITAIIOB UX POPMHUPOBAHMUA 110 JUCHUIIJIMHE

dopmupyemMble
KOMIIeTeHIIUH

Nupuxatopsl 10cTH-
JKEeHUS KOMITeTeHIuH

Pe3ynbTaTnl 00y4yeHust (3HAHWS, YMEHHUSN)

HaumeHnoBaHnue
KOHTPOJIMPYEeMBIX
pa3geaoB u Tem'

1

2

4

TIK-3 Taktuueckoe
yIpaBlieHUE
MpoIIeCCaMH Opra-
HHU3AIUN
MIPOU3BOJICTBA

IIK-3.2 PazpaboTka
MPEeIOKEHHH 110 palu-
OHAIIU3ALIMHU CTPYKTYPBI
YIpaBIEHUS IPOU3BOA-
CTBOM B COOTBETCTBHU C
LEJISIMU U CTpaTerueu
opraHusanuu, JeHUCTBY-
IOIINX CHCTEM, popM 1
METOJIOB YIIPABICHHS
MPOU3BOJICTBOM, TI0 CO-
BEPIICHCTBOBAHUIO Op-
TaHU3alMOHHO-
pacnopsiIuTeNIbHOM 10-
KyMEHTaI[H ¥ OpraHu-
3alKHU TOKYMEHTO000pO-
Ta, 110 BHEAPEHUIO TeX-
HUYECKUX CPeNICcTB 0Opa-
60TkH nHGOpMaLUH,

IMK-3.2. 3-1. 3HaeT craHAapThl YHUPHUITHPO-
BaHHOMU CUCTEMBI OpraHU3alOHHO-
pachopsIUTENIbHON TOKYMEHTAIIMH, eInHas
cHCTeMa TEXHOJIOTMYeCKOW IOKYMEHTalU!
IMK-3.2. ¥-1. YMmeer pacupenensitb U KOH-
TPOJIMPOBaTh  MCHOJIb30BAHUE  MPOU3BOJ-
CTBEHHO-TEXHOJIOTHYECKHX PECYpPCOB, BBI-
MOJHATh Pa0OTHl MO TMPOEKTYy B COOTBET-
CTBHH C TPEOOBAHUSIMHU IO KaueCTBY HOBOTO
MPOYKTa

IIK-3.2. 3-1. 3HaeT craHAapThl YHUPHIHPO-
BaHHOMU CUCTEMBI OpraHU3alHOHHO-
PachopsIUTEILHON JOKYMEHTAIMK, €AnHAas
CHCTeMa TEXHOJOTMIEeCKOW TOKYMEHTAIIUU
[MK-3.2. Y-1. YMeer pacrupenensTs 1 KOH-
TPOJIMPOBATH UCTIOIH30BAHHE TIPOU3BO/I-
CTBEHHO-TEXHOJIOTHYECKHX PECYPCOB, BbI-
MOJIHATH PabOTHI 110 NPOEKTY B COOTBET-
CTBHH C TPeOOBAaHHUSMHU 110 KAYECTBY HOBOTO
NpOJyKTa

[1K-3.3. 3-1. 3HaeT SKOHOMHUKY W OpraHM3a-
[[MIO0 TIPOU3BOJICTBA, TEXHOJIOTHMYECKUE TPO-
L[ECCHI M PEXKHUMBI TIPOU3BO/ICTBA

[IK-3.3. Y-1. YMeeT 000CHOBBIBATh KOJIMYE-
CTBEHHbIC U KAYECTBEHHBIE TPEOOBAHUS K
MPOU3BOJICTBEHHBIM PeCypcam, He00X0 11~
MBIM JUIsl pEILIEHNUS] TOCTABJICHHBIX Mpodec-
CHOHAJIBHBIX 33][a4, OLIEHUBATh PALMOHAIIb-
HOCTb UX MCHOJIb30BaHUS

Tema 1.
IIpeamer, MeTOoa M
3aja4u Kypca




MEPCOHAIBHBIX KOMITBIO-
TEpOB U CETe, aBTOMa-
TU3UPOBAHHBIX PabOYnX
MecT

[1K-3.3 PykoBoscTBO
MPOBEJCHUEM 3KOHOMH-
YECKHUX HCCIIEJOBAHUMN
MPON3BOJICTBEHHO-
XO3SIMCTBEHHON Jes-
TENBHOCTH CTPYKTYpPHOTO
mopasiesieHus (0Taena,
1[exa) MPOMBIIUICHHOH
OpraHM3aliy B LEJIX
000CHOBaHUS BHEAPECHUS
HOBBIX TEXHOJIOTHH,
CMEHBI aCCOPTUMEHTA
MPOJIYKIUH C yUYETOM
KOHBIOHKTYPBI PbIHKA,
pa3paboTka mpezoxe-
HHH 110 COBEPIICHCTBO-
BaHMIO YIIPaBJICHUS Op-
ram3anueit u apdex-
THUBHOMY BBISIBIICHUIO 1
UCIIOJIb30BAaHHIO UMEIO-
HIUXCSl PECYPCOB IS
obecrieyeHHs: KOHKYPEH-
TOCIIOCOOHOCTH MPOU3-
BOAMMOM IPOAYKIIMH,
pabort (yciyr) u mojyde-
HUS IPUOBLTH

ITK-3.2. 3-1. 3Haer craHAapTHl YHUPHUIUPO-
BaHHOU CUCTEMBI OpraHHU3aIMOHHO-
pactopsiIUTENIbHON JOKYMEHTAIUH, eIuHast
cHcTeMa TeXHOJIOTMYeCKOW TOKYMEHTalU!
[K-3.2. ¥-1. YMeer pacnpeneniarb U KOH-
TPOJMPOBAaTh  HCIIONB30BAaHHE IIPOHU3BOJI-
CTBEHHO-TEXHOJIOTHYECKHX PECypCOB, BBI-
HOJIHATh PabOTBl 10 HPOEKTy B COOTBET-
CTBUH ¢ TPEOOBAHUAMHU MO KAYECTBY HOBOTO
MpOJIyKTa

ITK-3.2. 3-1. 3Haer craHAapTHl YHUPHUIUPO-
BaHHOU CUCTEMBI OpraHHU3alIOHHO-
pactopsiIUTENILHON JOKYMEHTAIUY, eIuHast
cHCTeMa TEXHOJIOTMYECKOW JIOKYMEHTaIU!
[TK-3.2. Y-1. YMeer pacrupenemnsTs 1 KOH-
TPOJMPOBATH HCHOJIL30BAaHUE TPOU3BOI-
CTBEHHO-TEXHOJIOTHYECKHX PECYPCOB, BBI-
TIOJTHSTH PabOTHI 10 POCKTY B COOTBET-
CTBUH C TPEOOBAHUSIMH MO KAYECTBY HOBOTO
HPOIYKTA

ITK-3.3. 3-1. 3HaeT SKOHOMHKY W OpTraHH3a-
MO0 TIPOU3BOJICTBA, TEXHOJIOTMYECKUE TPO-
LIECCHI M PEXKUMBI IPOU3BOCTBA

ITK-3.3. ¥Y-1. YMeeT 000CHOBBIBaTh KOJIHYE-
CTBEHHbIC M KaueCTBEHHbIE TPEOOBaHMS K
MPOM3BOJICTBEHHBIM pecypcaMm, HeoOX0Iu-
MBIM JIJIsl PEIIEHHsI MTOCTAaBJICHHBIX Mpodec-
CHOHAIIbHBIX 3a/1a4, OLCHUBATbH PALIMOHAIIb-
HOCTb UX HCIIOJIb30BaHUS

Tema 2.
IIpombinLiIeHHOE
NpeAnpusiTHe Kak
OpraHu3aloOHHAas
cucremMa

[IK-3.2. 3-1. 3naeT craHmapThl YHADUIHPO-
BaHHOI CHCTEMBbI OpraHU3alHOHHO-
pacnopsIUTeNIbHON JOKYMEHTAIUH, elnHast
cHCTeMa TEXHOJIOIMYECKOH JIOKYMEHTaINU
IMK-3.2. V-1. YMmeer pacupenensitb U KOH-
TPOJIMPOBaTh  HMCHOJIb30BAHUE  MPOU3BO/-
CTBEHHO-TEXHOJIOTHYECKHX PECYpPCOB, BbI-
MOJHATH Pa0OTHI MO MPOEKTY B COOTBET-
CTBUH ¢ TPeOOBAHMSAMHU MO KAYECTBY HOBOTO
HPOIYKTa

[IK-3.2. 3-1. 3naeT craHmapThl YHADUIIPO-
BaHHOI CHCTEMbI OpraHu3alHOHHO-
PaCIOPSIUTEILHON JTOKYMEHTALMH, CIuHAs
cHCTeMa TEXHOJIOIMYECKOW TOKYMEHTAIUU
ITK-3.2. Y-1. YMeer pacrupenesnsth 1 KOH-
TPOJIUPOBATH UCTIOIb30BAHHE TIPOU3BO/I-
CTBEHHO-TEXHOJIOTHYECKHX PECYPCOB, BbI-
MOJIHATH PabOTHI 110 IPOEKTY B COOTBET-
CTBHH C TPeOOBAaHHUSMHU I10 KA4ECTBY HOBOTO
HpOJIyKTa

I1K-3.3. 3-1. 3HaeT 5KOHOMUKY U OpraHH3a-
LU0 TIPOU3BOJICTBA, TEXHOJIOTMYECKUE TPO-
LIECCHI ¥ PEXKHUMBI TIPOU3BO/ICTBA

I1K-3.3. V-1. YMeeT 000CHOBBIBATH KOJIHUYE-
CTBEHHBIC ¥ KaYECTBEHHBIC TPEOOBAHNUS K
MPOM3BOJICTBEHHBIM pecypcam, He00X0 11~
MBIM JUIsl pELLICHNUS! TOCTABICHHBIX MTpodec-
CHOHAJIbHBIX 33]1a4, OLICHUBATh PAL[OHAIb-
HOCTb X MCHOJIb30BaHUS

Tema 3.
Opranuszauuss npo-
HU3BOJCTBEHHOTO
npouecca




I1K-3.2. 3-1. 3naer craHAapThl YHUPHUIUPO-
BaHHOU CHUCTEMBI OpraHHU3aIOHHO-
pactopsiIUTENIbHON JOKYMEHTAIUH, eIuHast
cHCTeMa TeXHOJIOIMYECKOH JTOKYMEHTAIUN

IMK-3.2. V-1. YMmeer pacnpenensitb U KOH-
TPOJIMPOBaTh  HMCHOJIB30BAHUE  IPOU3BOJ-
CTBEHHO-TEXHOJIOTHYECKHX PECypCOB, BBI-
HOJIHATh PabOTBl 10 HPOEKTy B COOTBET-
CTBUH ¢ TPEOOBAHUAMHU MO KaYECTBY HOBOTO

MPOIYKTa
ITK-3.2. 3-1. 3HaeT craHAapThl YHUPHITHPO-
BaHHOM CUCTEMBI OpraHHU3aIOHHO-

pacmopsSIUTEIBHON JTOKYMCHTAIMH, CIUHAS
cHCTeMa TEXHOJIOTMYECKOW IOKYMEHTalU!
[TK-3.2. V-1. YMeer pacrupenemnsTs 1 KOH-
TPOJIMPOBATH UCTIONH30BAHHE TIPOU3BO/I-
CTBEHHO-TEXHOJIOTUYECKHX PECYPCOB, BbI-
MOJIHATH PabOTHI 10 NPOEKTY B COOTBET-
CTBHU C TPEOOBAHHSIMH 110 KAYECTBY HOBOTO
MPOYKTa

ITK-3.3. 3-1. 3HaeT SKOHOMWKY W OpTraHH3a-
[[HIO0 TIPOU3BOJICTBA, TEXHOJIOTHYECKUE TPO-
L[ECCHI M PEXKUMBI TIPOU3BOCTBA

ITK-3.3. Y-1. YMeeT 000CHOBBIBATH KOJIH-
YEeCTBEHHBIC M KaueCTBEHHbIE TPeOOBaHMS
K MPOHU3BOJCTBCHHBIM pecypcaM, HeoOXo-
JIUMBIM JUTSl PCIICHHS MOCTABJICHHBIX MPO-
(heccnoHaNbHBIX 33Ja4, OLEHUBATh PaIHO-
HaJIbHOCTh MX UCIIOJIb30BaHHMS

Tema 4.
IIpousBoacTBeHHast
MOIIIHOCTh npen-
NpUATHSA
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[IK-3.2. 3-1. 3naer craHmapTsl YHHUUIHPO-
BaHHOM CHCTEMBI OpTaHHU3aI[MOHHO-
pacIopsITUTENLHON  TOKYMEHTAIMH, €IHHAs
CHCTEMa TEXHOJIOTHYECKOI JOKYMEHTALHU
IIK-3.2. Y-1. YMmeer pacupenensits U KOHTPO-
JIMPOBATh HCIIOJIB30BaHHE IPOM3BOACTBEHHO-
TEXHOJIOTHUYECKUX PECYpPCOB, BBINONHATH pa-
OOTHI 1O TIPOEKTY B COOTBETCTBHH C TpeOOBa-
HUSIMU 110 Ka4eCTBY HOBOTO ITPOJIyKTa

[IK-3.2. 3-1. 3naer craHmapTsl YHHUUIHPO-
BaHHOM CHCTEMBI OpraHHU3alIOHHO-
pacIopsITUTENILHON  TOKyMEHTAIMK, eIWHas
CHCTEMa TEXHOJOTUYECKON IOKYMEHTAallu!
[IK-3.2. Y-1. YMeet pacnpenensite ¥ KOHTPO-
JIMPOBATh UCIOJIB30BAHNE IPOU3BOACTBEHHO-
TEXHOJIOTHYECKUX PECYPCOB, BHIIIONHATE pa-
OOTHI 11O IPOSKTY B COOTBETCTBHH C TpeOoBa-
HHUSMH 110 Ka4eCTBY HOBOTO ITPOIYKTa

I1K-3.3. 3-1. 3HaeT 3KOHOMHUKY W OpraHH3a-
[MI0 TPOU3BOJACTBA, TEXHOJOIMYECKHE IIPO-
LIECCHI M PeXKUMBI IPOU3BOJICTBA

[IK-3.3. YV-1. YMeer 000CHOBBIBATh KOJIHYE-
CTBEHHbIE M KauyeCTBEHHbIC TpeOOBaHUS K
MIPOM3BOJICTBEHHBIM pecypcaM, Heo0X0u-
MBIM JUISl PELICHUS] MOCTABJICHHBIX Mpodec-
CHOHAJIBHBIX 3aJa4, OLIEHHBATh palMOHAJIb-
HOCTb MX MCHOJIb30BaHUS

Tema 5.
Opranuszanusi pado-
Tl  BCIIOMOIATEJb-
HBIX X0351iicTB

IIK-3.2. 3-1. 3Haer crtaHmapThl yHH(DHUIHPO-
BaHHOM CHCTEMBI OpraHU3alOHHO-
PacnopsSAUTeNIbHON JOKYMEHTAIMK, eAuHas
CHCTEMa TEXHOJOTMYECKON JIOKYMEHTAIIUU
[IK-3.2. YV-1. YMeer pacnpenensTb U KOHTPO-
JIMPOBaTh HCIIOJIb30BaHKE IPOHM3BOICTBEHHO-
TEXHOJIOTHYECKUX PECYPCOB, BBINOJHATH pa-
OOTBI 10 MPOEKTY B COOTBETCTBHHU C TpeOOBa-
HHSIMU [0 Ka4eCTBY HOBOT'O IPOYKTa

IIK-3.2. 3-1. 3Haer cTaHAapThl YHUPHUIIUPO-
BaHHOU CUCTEMBI OpraHHU3alIOHHO-
PACIOPSITUTENIHON  TOKYMEHTAIMH, €IAHHAs
CHCTEMa TEXHOJIOTUYECKON JIOKYMEHTAIIUU
[IK-3.2. Y-1. Ymeer pacnpeaensTe 1 KOHTPO-
JIMPOBATh UCIIOJIb30BAHHE MTPOM3BOICTBEHHO-
TEXHOJIOTHYECKHUX PECYPCOB, BBIMOIHATH Pa-
OOTBHI 10 TIPOEKTY B COOTBETCTBUU C TpeOOBa-
HHSIMU [0 KQ4€CTBY HOBOT'O IPOJYKTa

IIK-3.3. 3-1. 3HaeT 3KOHOMHKY U OpraHu3a-
LU0 TPOU3BOJICTBA, TEXHOJOIMYECKHE IPO-
LIECChI M PEXKHUMBI TIPOU3BO/ICTBA

IMK-3.3. V-1. ¥YMmeer 000CHOBBIBATH KOJIMYE-
CTBEHHbIE ¥ KaueCTBEHHble TpeOOBaHUSI K
IIPOM3BOJICTBEHHBIM pecypcaM, HeoOX0INMbBIM
JUISL  pEIIEHHs IOCTAaBJIECHHBIX IpodeccHo-
HAIBHBIX 3a]1a4, OICHHUBATH PAlOHAIEHOCTH
UX MCIIOJIb30BaHMS

Tema 6.
Opranuszauust Tpyaa
HA NpeAnpUATHH




METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOINUE 3TAIIbI
®OPMHUPOBAHUA KOMIIETEHIIAM

IlepeyeHb y4eOHBIX 3aJaHUI HA ayAUTOPHBIX 3aHATHAX
Bomnpoce! 1J1s1 npoBeieHus1 ONPoca 00y4ar0uIUXCsH

Ilpumepwt 6onpocoe ona onpoca:

Tema 1.
IIpenmet, MeToO U 3a1a4M Kypca
Nuaukarop nocrmxenns: IK-3.2; IMK-3.3

1. MaiiTe onpeneneHre opraHu3aldy MPOU3BOCTRA.

2. Omnpenenure 006JIaCTh MPAKTUIECKON NEATSIHHOCTH OpPraHU3alliy IPONU3BOACTBA

3. HazoBuTe MeTo/bl, UCIIOJIB3yEMbIC NPU W3yYeHUU Kypca [Ipon3BOICTBEHHBIN U ONEpaIMOH-
HBIA MEHEHKMCHT.

Tema 2.
IIpoMbIlJIEeHHOE MPeINPHUSTHE KAK OPTraHU3alMOHHAsI CHCTEMA
Nupuxartop nocrukenns: IMK-3.2; IMK-3.3

1. Ilepeuncnute 3agaun Kypca [Ipon3BoaACTBEHHBIN U ONEPALIMOHHBIN MEHEPKMEHT
2. Ha3oBuTe AMCUUIUIMHBI, HA KOTOPLIX BbI momyunnu 3HaHus, Ui u3ydeHnus kypca I[Iponssoa-
CTBEHHBIN U ONEPALMOHHBIN MEHEI)KMEHT
Tema 3.
Opranusanus NPoM3BOJACTBEHHOI0 poLecca
Nuaukatop noctmxenns: IK-3.2; IMK-3.3
1. Tlopsmok oueHkH 3PPEKTUBHOCTH yIPABICHUS OPraHU3AIMOHHBIMHA CHCTEMaMH.
2. Haznauenue u coaepxaHue KOPPEKTUPOBKH OPraHU3AIMOHHON CHCTEMBI.
3. UYro MOHMMAIOT MO MPEANPUATHEM, TI0 KAaKUM TPU3HAKAM €T0 KIacCu(QUIpyroT?

Tema 4.
IIpon3BoaCTBeHHASI MOIIIHOCTDH MPeANPUSTHSA
Nuauxartop gocrukenus: IK-3.2; IIK-3.3
1. HOKa)KI/ITe IIOCJICI0BATCIIBHOCTD pacrIeTa IIOTOYHBIX J'II/IHI/II\/'L
2. TlokaxxuTe METOAMKY pacueTra U nmoAadopa KoHBelepa. 3HaueHUE KOHBEMepa Al OpraHu3aluu

MPOU3BOJCTBA.
3. TlokaxkuTe Ha MpUMepax MOPSIOK pa3METKU KOHBEWepa U ee 3HaUYeHHE JIJIsl OpraHu3aluu
MPOU3BOJCTBA.
Tema 5.

Opranu3anus padoTbl BCIIOMOraTeJIbHbIX X0351iiCTB
Nuauxarop gocrukenus: IK-3.2; IIK-3.3
1. Kak paccuuThIBalOT MPOITYCKHYIO CIIOCOOHOCTH CIEUATU3UPOBAHHBIX TTOMEIIEHU (Kamep
CO3pPEBAHUS, XpAaHEHUS U T.A.)7
2. B yem Ha3zHaueHWE cOCTaBJICHUS TpaduKa MPOU3BOAUTEIBHOCTH 000PYI0BaHUS?
3. Kak paccuuThIBaroT roJJOBy0 MOIIHOCTb MPEIIPUATH?

Tema 6.

Opranu3anusi Tpyaa HAa NPeINPUSITHH

Nuauxarop gocrukenus: IK-3.2; IIK-3.3
1. Hasznauenue, coctaB u pe3epBbl 3QPEKTUBHOTO MPOBEACHUS KOHCTPYKTOPCKUX padoT.
2. Kaxk obecreunTh TEXHOJIOTHYECKYIO TOTOBHOCTh MTPOM3BO/ICTBA K BHIMYCKY MPOAYKIIHH?
3. Merobl OpraHU3aIMOHHON MTOJATOTOBKH, €€ COCTaB M Ha3HAYCHHUE JIJIs IIPOU3BOICTBA.

7



Mertoap! orieHKH () PEKTUBHOCTH TEXHUIECKOM MOATOTOBKH MPOU3BOICTBA

Kpurepun onenkn:

0,5 6aJs1a BBICTABIIACTCS OOYdYarOIIEMYyCs, €CJIM OH CBOOOJHO OTBEYAET HAa TEOPETUYCCKHUE
BOIPOCHI ¥ TIOKA3bIBACT ITyOOKHE 3HAHKS H3yUYEHHOTO MaTepuarna,

0,4 6a/J1a BBICTABJISIETCS O0YYaIOIIEMYCs, €CJIM €ro OTBETHl HAa TEOPETHUUECKHE BOMPOCHI HE
JIOCTATOYHO TOJHBIC, UMEIOTCS OLIMOKH MPU OTBETaX HA JOMOJHUTEIbHBIE BOIPOCHI,

0,3 6aJs1a BBICTABIIsIETC 00yUaromeMycsi, eclii oH oTBeuaeT Ha 50% 3amaBaeMbIX BOIPOCOB
Y YaCTHUYHO PACKPBIBACT COJEPKAHKE JIOMOJIHUTEIBHBIX BOIIPOCOB,

0,2 6aJs1a BBICTABJISETCS OOYYArOIIEMYCsl, €CTM OH TEOPETUYECKOE COACPKaHUE Kypca OCBO-
WJI YaCTUYHO WM OTCYTCTBYET OPHUEHTAIIMs B M3JaraéMOM Marepuase, HET OTBETOB Ha 3a/1aBacMble
JIOTIOJTHUTEIBLHBIE BOIIPOCHI.

TeMbl rpynnoBbIX AUCKYCCHI
[lepeuucnure u packpoite conepkanne QyHKIUN OpraHu3auy TPOU3BOJICTRA.
B3aumocBsi3p Kypca opranusaiiiy Npou3BOICTBA C SKOHOMUYECKUMHU TUCIUTUIMHAMU ?
3. Kakme MeTo/1bl 5KOHOMHUYECKUX HCCIICIOBAHUN MPUMEHSIOTCS HAYKOW «OpPTaHU3aIus MPOU3-
BOJICTBa» U KX OCOOCHHOCTH
Kaxkne onpenenenus opranusanus Ipou3BOACTBA IPUBOIAT Pa3HBIC YUEHBIE
HazoBuTe npobiembl U yrpo3bl B U3yUY€HUU OPTaHU3alluy TPOU3BOICTBA

N e
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3agaHus A7 TeKylero KOHTPoJIs

TecroBble 3a1aHUA
Tema 1.
IIpeamer, MeTOa U 331a4H Kypca
Nuapuxartop gocrukenus: IMK-3.2; IMK-3.3
1. B Teopun MeHemKMEHTa K PYHKIMSAM YIIPABICHUSI OTHOCATCS (BBIOEpUTE
HECKOJIBKO ITyHKTOB):
a) aTTecTalus MepCcoHaa;
0) opraHuzanus;
B) OpMyITUPOBKA LENEH:
T') IUIAHKPOBaHHE.
2. K MexaHu3My ynpaBieHHsI OTHOCHUTCSL:
a) aHaJIN3 BBITTOJTHEHMSI padoT;
0) METOJIBI yTIPaBIICHNUS;
B) QYHKIIMH yTIPaBICHHUS;
T') OLICHKA YCHIIH.
3. Kaknie MeTo 161 OpMEHTHPOBAHEI - JIMOO Ha MPSMOE MPUHYKICHUE IO K
OIIpeIeICHHOMY TTOBEICHHIO B MHTEpecax OpraHu3aluy, JTM00 Ha CO3IaHuN
BO3MOYXKHOCTH TaKOTO MPHUHYKACHUS:
a) COLMAIbHO-TICHX0JIOTHYECKUE;
0) aIMHUHUCTPAaTUBHBIC;
B) 9KOHOMHYECKHUE;
1) OpraHu3aIHOHHbIE.
4. Kakue U3 METOJIOB YIIPAaBIEHIECKOH IEATEIEHOCTH IPU3BAHBI 00ECTICUNTh
CANHCTBO S9KOHOMUYCCKUX MHTCPCCOB KOMIIAHNU U pa6OTHI/IKOB§
a) aIMUHHUCTPATHUBHBIE;
0) DKOHOMHYECKHE;
B) aCOIHAIBHO-TICHXOJIOTHIECKHUE;
T') OpraHu3aloOHHbIE.
5. Kakue mMeTozp! HaneneHbl Ha GopMupoBaHHUE OJIaronpusTHOIO MOPAIbHO-
MICUXOJIOTMYECKOI0 KJIMMAaTa B KOJJICKTHBE:
a)3KOHOMHYECKUE;
0)CoIManbHO-TICHXOJIOTHIECKHE;
B)aJIMUHHUCTPATHUBHEIC;
T') OpraHu3aloOHHbIE.
6. Kakue MeTozbI HallelieHbl Ha OpMUpOBaHHE OJIaronprusTHOIO MOPaIbHO-
MICUXOJIOTMYECKOI0 KJIMMAaTa B KOJJIEKTHBE:
a)3KOHOMHYECKUE;
0)colnaNbHO-TICUXOJIOTUIECKUE;
B)aJIMUHHUCTPATUBHEIE;
I') OpraHU3alOHHBIE.
7. CTopoHHHMKH TeopuH HayuHoro ynpasieHus (D.Teinop, I'anTT)
YTBEP)KAAIHU, YTO OCHOBHBIM ()aKTOPOM BEIYIIUM K YCHIIEHHUIO MOTHBAIIUU
SBIISIETCS:
a) BO3HATPaXK/ICHHE MaTEePUAIbHO-OKOHOMUYECKOTO XapaKTepa;
0) colmabHbIe MOTPEOHOCTH JIIOICH;
B) TUTUEHUYECKHE (PaKTOPHI
r)Bepa B ycIex.
8. Hpe}lCTaBI/ITeHHMI/I IOKOJIbI AAIMUHUCTPATUBHOI'O YIIPABJICHUS SABJIAKOTCA:
a) A. daiioins;
0) @. Teitnop;
B) M. Iloprep;
r) D. Mbiio.
9. Kakas MaTpuiia OCHOBaHa Ha OLIEHKE CJIEAYIOLINX NapaMeTPOB: CHIIbHBIE U
ciabble CTOPOHBI PUPMBI, BOZMOXHOCTH M YTPO3bI CO CTOPOHBI BHEIITHEH
Cpeabl:



a) SWOT marpwuna;

0) marpuria bKI" (bocTOHCKOW KOHCAITHHTOBOM TPYIIITHI);

B) MaTpHIIa HAMPABJICHUI TIOJIUTUKHY;

r) marpuna Aacodda.

10. K ocobeHHOCTSIM IMBU3HOHAIBHOTO TUIIA OPTaHU3AINOHHOM CTPYKTYPBI yIIPAaBICHHS

OTHOCSITCSI:

a) noBbIeHue 3P PEeKTUBHOCTH IEHTPATN30BaHHBIX PELICHU;

0) MUHUMEIBAIWS TyOIMpOBaHUS B anmapaTe yIpaBiIeHHS

B) YCHWJIEHHE OPUCHTAINH JEATEIbHOCTH Ha KOHEUHBIN Pe3yJIbTaT;

T') CHIDKCHHE OTPEOHOCTH B MEHEIKEPaX 00IIEro mpoguis.

Tema 2.

IIpoMbllIeHHOE IPeANPUATHE KAK OPraHU3AIHOHHAS CHCTEMAa
HNupuxartop gocrukenns: INK-3.2; IMK-3.3

1. IIpouecc npuHATHUS PENIEHUSI HAUUHAETCS C:

a) ompeesieHHs JIMLA, OTBETCTBEHHOI'O 32 IPUHATHUE PELICHUN;

0) coopa nHMOPMAITUH O CHTYyAIIHH;

B) aHAIIN3 BHEIIHEH CPEeIbl;

T') BBISIBJICHUS IPOOJIEMEL.

2. Pa3zpaboTka 1 BEIOOP albTEPHATHBHOTO PELICHUS — 3TO CTaUs

a) MOATOTOBKHU PEIICHHUS;

0) IpUHSTHUS pEIICHMS;

B) peayu3aliy peleHus;

T') omnpezesieHNe MPOOIEeMBI.

3. ®akTOpOM MPSIMOT0 BO3ACHCTBUS HA OPraHU3ALUIO SBIIACTCA:

a) [locTaBuuky MaTepuanoB, TPYJOBBIX PECYPCOB U KalUTaNa;

0) Texuomorus;

B) IlonmutHdeckast 0OCTaHOBKA;

r) CounoKynbTypHbIE (DaKTOPHI.

4. JInst Kakoro 3Tarna )KM3HEHHOTO LIMKJIa OpTaHU3aliy XapaKTepHBI:

cTabmiIbHas CTPYKTypa yIpaBieHus; (JopMaTn3alys IPaBuil ¥ MPOLEayp;

ynop aenaercst Ha 3G pekTHBHOCT paboThI OApa3AeICHU:

a) Co3nanus;

0) Pocr;

B) 3pernocTy;

r) Ynazaka.

5. Takue GakTopbl Kak TEXHOIOTHUS, COCTOSIHUE YKOHOMHKH, TIOJIUTHYECKAS

00CTaHOBKA M COLMOKYJIbTYPHBIE (PaKTOPBI OTHOCATCS K

a) (hakTopaM cpesbl MPSIMOTO BO3ICHCTBHS;

0) (hakTopaM cpejibl KOCBEHHOT'O BO3/ICHCTBUS;

B) MEXyHApOIHBIM (haKTOpam;

1) pETHOHAIIBHBIM (haKTOpaMm.

6. KoprniopatuBHas KynbTypa OCHOBaHa Ha (BbiOepeTe oOIiee):

a) OOIEePUHATHIX HOPMAaX MOBEICHHUS;

0) IIpaBuiax, onpenensieMbpIX PyKOBOJCTBOM OpraHU3aINH.

B) PaznenseMbIx OOIBITMHCTBOM YWIEHOB OPTaHU3aAINH YOSKICHUSIX U

HEHHOCTSIX;

r) Konekce kopropaTUBHON 3THKH;

1) HanmoHanbHBIX TpaauImsX.

7. Baxkneitmas GyHKIHs KOPIOPATUBHOMN KYJIBTYPHI -3TO:

a) KOHTPOJIb HaJl IIEPCOHAIIOM;

0) BOCIIMTaHUE ITEPCOHAIA;

B) MOJI/Iep)KaHue CAMOUICHTHYHOCTH M CBOEO0Opa3ysi OpraHu3allvu;

I') co3aaHue 0J1aronpusTHOrO UMHUIXKA.

8. Brigenure 37eMEHTHI TOBEPXHOCTHOT'O YPOBHSI OpraHU3aIllMOHHOM

KYJIBTYPBI:

a) apXUTEKTypa, CUMBOJIBL, SI3BIK;

0) IEHHOCTH, BEPOBAHUS;
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B) 0a30BbIC MPEIIONOKCHIS HHIUBHIA;

T') IPUHITATIBL.

9. KTo aBTOp KOHIENIINY KOHKYPEHTHBIX TPEUMYIIECTR!
a) ®@. I'epubepr;

0) M.Iloprep;

B) I1. Kotiep;

r) A. Macnoy.

10. K cTpaTerusiMm KOHKYpeHTHOTO TTOBeIeHNs On3Heca Ha priHKe (110 [lopTepy)
OTHOCSITCSA:

a) CTpaterus «CHSTHUS CIIMBOKY;

0) CtpaTerusi KOHIIEHTPUPOBAHHOTO POCTA;

B) Ctparerus TuBepCcH(PUIMPOBAHHOTO POCTA;

r) CtpaTerus IuaepcTBa 1o 3aTpaTam

Tunoevie pacuemHo-aHailiumuiecKue 3a0aHuUsA:

Paccunrarh nokasareny CUCTEMBI IUIAHOBO-TIPEAYIPEAUTEILHOIO PEMOHTA 000y 10BaHUS

Cucrema TEXHUYECKOTO 00CITYKMBaHUS U TJIAHOBOTO PEMOHTA 000py10BaHMsI BKJIIOYaeT B cedsl co-
BOKYITHOCTb CPEJICTB, HEOOXOMMBIX JUIS TMOAJIEPKAHUS U BOCCTAHOBIICHUS KauecTBa pabOTHI 000py-
noBaHus. CucTeMOH Mpe1yCcMOTPEHO:

- TeXHUYECKoe oocimyxuBanue obopynosanus (TO);

- rekymuii pemont (TP);

- kanuTanbHbI peMoHT (KP)

(pacundpoBaTh HANMEHOBAHHS )

Kommiekc pabor npu TP Ha (HazBaHue oOopyAoBaHus) BKIIOYAET (IEPEUUCIUTH BUIBI padoT), a
TaKXe yKa3aTh BHJ pabOT 110 pEMOHTY JJIsl JaHHOT'O 000PYI0BaHUSI.

Ha ocHoBe npousBeneHHbIX pacueToB crpoutcs rpaduk [P (tabmuma 1).

Tabmuma 1 - ['paduk mmaHoBO — npeaynpenuTebHOTO peMoHTa (000opynoBanus) Ha 20 Toj

Yucao we- . A
Q| 4 el
N 0 o 4
cana/ 4 §_H5 _Q_QSLgLoLg«L%
Ha3BaHHEC S mggﬁagigﬁwg
= 0 = M o| % S|o
Mecsia = g2 l<|ZIEI=|<lololnIH
Tunsr  pa-
oot
TO-1
TO-2 ExenneBnoe oOcmyxuBanue Exenenenb-
TO-3 HOe oOcmykuBaHue EsxemecsuHoe oOciy-
TO-4 »kuBaHue EjxexkBapTambHOE 00CTY>KUBaHUE
TO-5 [ToryromoBoe obOcmyxuBanue Exeromnoe
TO-6 oOciyxuBanue TexoOcnmyKuBaHHE IO
HapaboOTKe
TO-7 P
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st mpoBenenus padot mo [P mexay peMOHTHBIM MPEANPUATHEM U SKCIUTYaTUPYIOITIM 000py/10-
BaHWE TPEINPUITUEM YCTAHABIMBAIOTCS JOTOBOPHBIE 00S3aTENbCTBA. 3aKa3YMK OIMPEACTSIeT BUIBI
PEMOHTHBIX paboT, yKa3bIBAET XapaKTep HEUCHPABHOCTEH 000OpyAOBaHUS WM OTAEIBHBIX Y3JIOB U
JeTajiell B CIIeNUAIbHOM JOKYMEHTE «JIe(SKTHON BEIOMOCTHY (TabuIa 2).

Tabmuua 2 — JlehexkTHast Be1OMOCTh HAa pEMOHT (BU 000PYAOBaHHUS)
anMeHOBaHHE padoT
[Tepeuenp paboOT 1O PEMOHTY

3aMevaHus 1o 000PYI0BAHUIO (XapaKTep HEMCIIPABHOCTEN C YKa3aHUEM Y3JI0B U JIeTaJIei)

[TnanupoBaHue PEMOHTHBIX paboOT

[TmanupoBaHye MPOU3BOJCTBA HA PEMOHTHBIX MPEANPUATUSAX COCTOUT B pacyeTe 0OOCHOBAaHUS 00b-
eMa paboT Ha OCHOBE 3aKa30B Ha YCIYI'M C YKa3aHHEM CpPOKa UX HCIOJHEHUs. 3aKa3bl COIOCTABIIA-
IOTCSI ¢ MIPOU3BOJICTBEHHBIMUA MOIIHOCTSIMA PEMOHTHOIO npeanpusatus. [Ipn BeisiBIeHMN HeOCTaTKa
MOIITHOCTEH pa3pabaThIBAIOTCSl OPraHU3aMOHHO-TEXHUYECKUE MEPONIPUATHS ISl BBIITOJHEHUS 3aKa-
30B, IPY HATWYHH U30BITOYHBIX MOUTHOCTEH M3BICKUBAIOTCS BO3MOKHOCTH JUISI KX MOJTHOTO UCIOJIb-
30BaHUA.

[Ipon3BocTBEHHAs MPOrpaMMa yCTaHABIMBAETCS B JEHE)KHOM U HaTypaJlbHOM BblpakeHuU. O0beM
paloT B HaTypaJIbHOM BBIPR)KEHUH IUIAHUPYETCS HA OCHOBE IOKa3aTenei, IpeayCMOTPEHHBIX CUCTE-
MOl mmaHoBo-npeaynpeauteasHoro pemonta (I1I1P) npeanpustuii-3aka3unkos.

OObeM peMOHTHBIX padOT 3aBUCUT OT BUJIa PEMOHTA U CIOXHOCTH 0b6opynoBanus. Cuctemoii IITIP B
HE(PTSIHON MPOMBINUIEHHOCTH 32 €MHHILY NPHHATA CIOKHOCTh PEMOHTA YCIOBHOTO BHa 000PYIO-
BaHUs, IIPU PEMOHTE KOTOPOr0 TPYAOEMKOCTh cocTasisieT 10 yenoBeko-yacos. KaTeropus peMoHTO-
CIIO’KHOCTH OIPEIEIseTCs JeICHUEeM TPYI0eMKOCTH peMOHTHBIX padot Ha 10.

3a opraHu3alUIo0 TEXHUYECKOr0 OOCIIY)KHBAaHUS M IUIAaHOBOI'O PEMOHTA 00OPYAOBaHUS HECET OTBET-
CTBEHHOCTb CJIy’k0a IJTaBHOTO MEXAHUKA MIPEAIPHUSITHS, UCIOJIb3YIOLIEr0 000py10BaHUE.

CucteMa IIaHOBO-IPEAYNPEIUTEIHLHOIO PEMOHTA TEXHOJIOTHYECKOTO 00OPYJOBaHUS XapaKTepu3y-
€TCsl CIEAYIOLIUMHU OCHOBHBIMU OCOOCHHOCTSIMU:

- 000py/I0BaHME PEMOHTHPYETCS B IJIAHOBOM MOPSAKE, Yepe3 OIMpeeIEHHOE YUCIO OTPadOTaHHBIX
MalIuHO-4aCOB;

- OIIPEAECIIEHHOE YHCIIO IOCIEA0BATENBHO YEPEAYIOIINUXCS IIIIAHOBBIX PEMOHTOB COOTBETCTBYIOLIETO
BUJa 00pa3yeT NeproANYECKN OBTOPSIOLINIICS PEMOHTHBIH LIUKII;

- MEXy NEPUOAUYECKUMH IUIAHOBBIMUA PEMOHTAMU KaX/1asi MalllMHa CUCTEMAaTUYECKU IIOABEPraeTcs
TEXHUYECKUM OCMOTPAM.

K nokasarensam cucremsl [IIIP otHOCATCSA:

- peMOHTHBIN nuki, Ty - nepuoa padboTel 000pyAOBaHUS MEX/TY IBYMs KallUTaIbHBIMU PEMOHTAMU;

- MEXPEMOHTHBIN MEPUOL, Typn - BpEMs MEXAY ABYMs OYEPEIHBIMU PEMOHTAaMU, HE3aBUCUMO OT UX
BH/Ia U ONIPEJIEISAETCS B MAIIMHO-4ACaX;

- IPOAOJIKUTENBHOCTh PEMOHTA OIIPENENIACTCS B JHAX;

- KaTeropusi pEMOHTOCIIOKHOCTH;

- TPYZAOEMKOCTh PEMOHTA ONpEeNseTcs B 4YeJI0BEKO-4acax Mo BUAaM PEMOHTHBIX padoT.

Jlnis paccMaTpuBaeMoro Buja o0OpyA0BaHUs JaHHbIE TOKA3aTEIH ONPEAEISIOTCS CIeIyIoIUM 00pa-
30M:

- MIPOJIOJKUTENIBHOCTD M CTPYKTYpa PEMOHTHOI'O IIMKJIA, MEXKPEMOHTHBIN IEPUOJ B HACTOSIIEE Bpe-
Ms Ha IPEANPUATHIX ONPEACIIAIOTCS ONBITHO-CTATUCTUYECKUM METOIO0M, B pacueTax MPUHUMAEM 110
CIIPaBOYHHUKY;

- 00bEM PEMOHTHBIX Pa0OT WIIM TPYTOEMKOCTh PEMOHTA OIIPEIENsieM B pacyeTax.

Tabmuua 3 — INokazarenu cuctems! [II1P (HaumeHoBaHUe 000pyIOBaHMS)
HanmenoBanue nokasarenei 3HaueHue nokasaresns

1 CTpyKkTypa peMOHTHOIO LIUKJIa
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2 I[J'II/ITG.HBHOCTB PEMOHTHOI'O TMKJI4, Malll-4

3 I[JII/ITCJIBHOCTB MECXKPEMOHTHOI'O II€pruoaa, Mali-4

Tunoewie keiicor:

AHaJIM3 1eJI0BbIX CUTYyAlM i

Curyanus «KoHkypeHTBD)

(aBT. 3enpaoBuy b.3., Cnepanckas H.M., ®aencon M.1.)

Banepuii VIBaHOBHY OBUT B HEKOTOPOM CMBICIE€ MOHOIIOJIMCTOM; TOpOJ HEOONBIIOH, OT
MockBbl fajnexo, a Tunorpadus oqHa. BoT u xonunu Bce kK HeMy Ha IOKJIOH: Halle4aTaTh JIM ATUKET-
KU I MECTHOTO KOHCEPBHOTO 3aBOa WJIM JIMCTOBKH JIJIsl KAKOW-HUOYAb MAapTUH. 3aKa3bl y HETO Obl-
JIM paclycaHbl UyTh JIM HE HA IO BIEPES.

CBoro pupmy «MOHOIUTY» OH OCHOBAJ B CAaMOM Hadyalle JIEBSHOCTBIX Ha 0asze cTapoil ropos-
ckoi Tunorpaguu. byyun 4enoBeKOM HEIUIYNbIM U MPEKpacHo pa3dupasck B nouurpapuu (Ckasbl-
BaJICS KaK OOJIBIIION JKM3HEHHBIN OMBIT, TAK U OMBIT PabOThI), OH OBICTPO MPOCUUTAI CIOKUBIIYIOCS
CUTYallMI0 M U3BJEK M3 HEe MAaKCUMaJIbHYIO BhIrofy. Uepes roj mpeanpusTHe MNOJHOCTbIO OKYIIH-
JIOCh, POCIIO YHCJIO 3aKa34MKOB, COOTBETCTBEHHO pocia u nmpuOsuib. [locrenenno Banepuii MiBaHo-
BUY Bce OOJbllle MOJHMMAJ PACLieHKH Ha 3aKa3bl; OH 3HaJl, YTO HamedaTaTbh THpax B «MoHomuTe»
JlaKe TI0 caMoM «Kycadei» 1ieHe 00oiiieTcsl 3aka3unKy ropaso JeUeBie, 4YeM OTJaBaTh B [1€4aTh B
MockBy. 3a rojipl yCIEUIHOIO MPeANPUHUMATENLCTBA OH NPHUOOPE MHOIO MOJIE3HBIX CBSA3EH Kak B
aJIMMHUCTpALlMM ropoJia, TaK U B HAJIOTOBOM MHcHeKIuH. [la 1 MecTHble «OpaTKu» ero yBakaiu, a
[IOTOMY IIJIaTy 3a «KpbIIIY» Opaiu ¢ HEro YUCTO CUMBOJIMYECKYH0. C Ka)IbIM T'OJ0M Jella [IUIH BCe
yCHEeIllIHeH, HAauMHaIM MOCTYNaTh 3aKa3bl U3 JPYIMX I'OPOJOB M PAMOHHBIX LEHTPOB. «MOHOIUT»
npoierai, Ho Banepuit FIBaHOBUY He clieln MOBBILIATE 3apIiaTy pabOTHUKAM (pUPMBI U 3aKyIaTh
HOBOE 000py10BaHUE (IIOYTH BCE MALIMHBI ObUIM cTapbiMH). OH CUMTAal, YTO U HA CTApbIX MAIIMHAX
¢upma paboTaeT HEII0X0, a €CIIM KOMY-TO HE HPaBUTCS OKJIaJ, TO 3TO €ro JUYHOE /1e10; B «MoHO-
JIUTE» HUKOTO CWJIKOM He JepkaT. HUKTO U3 COTpyAHMKOB HE YBOJBHSUJICS: padoTy ceilyac HaWTH
HEJIETKO, Jia U MJIATAT B (UupMe peryJisipHo, He 33Jep KUBAIOT 3apIuiaTy, Kak Ha OCTaJIbHbBIX MPeIIpH-
ATHSX TOpOJa.

B cBs3u ¢ pacTymuM o0beMOM MPOU3BOJCTBA TPEOOBAJICS JOMOJHUTEIbHBIN MITAT COTPY-
HukoB. Eciiu Ob1 Banepuii lBanoBuu 3Hai1, yeM obepHeTCs AJIs HEro MpueM Ha padoTy Hekol Mapu-
HBI, OH ObI HE OAMYCTUI €€ K «MOHOJIUTY» U Ha MyIIEeYHbIH BBICTpEI.

MapuHa BbIIIUIa 3aMYK €II€ Ha TPETbEM Kypce MHCTUTYTA U cpa3y Iorajia B «30JI0TYIO KJIeT-
Ky». Ee My ObUI Tak Ha3bIBa€MbIM «HOBBIM PYCCKHM)» U CUMTAJI, YTO XEHa JOJDKHA CUIETh J0Ma,
BapUTh OOpIIM U CTUpaTh HOCKU. Criacu0o emy 00JbIloe, YTO XOTh Aal Joy4duThes. [locie yerbipex
JIET COBMECTHOM KM3HM MapuHa pa3Benach ¢ MyxkeM. [IpomTy1mpoBaB MHOXKECTBO KEHCKUX JKYp-
HaJIOB U ITOCOBETOBABLINCH C FOPUCTOM, OHA 3aTesyia JIeJeK COBMECTHO HaXUTOIO UMYIIECTBA U «OT-
TANANa» HEeMaJblii KyCOK MY)KHHUHBIX cpelcTB. OcTaBumnch ¢cBoOOAHOM u OoraTtoif, MapuHa crana
00 yMbIBaTh CBOM BO3MOKHOCTH. TOrja-To OHa M BCHOMHHUJIA 00 MHCTUTYTCKOM auriome. He 3ps
K€ OHa IMpOy4ymsIach MATh jer B [lomurpaguueckoM MHCTUTYTE Ha TEXHOJOTHYECKOM (aKyJbTeTe.
Yepes kakoe-To Bpems y Hee mosiBuics IuiaH. OHa peliniia opraHu3oBaTh CBOIO THmorpaduio. by-
Jy4YH 4eJIOBEKOM 37paBOMBICISAIINM, MapHuHa noHuMana, 4to B MockBe ee ujaes oOpedeHa Ha mpo-
BaJI, CJIMIIKOM MHOT'O KOHKYPEHTOB, PhIHOK TOJIEJIEH U €l BpsJ JM XBaTUT MecTa. A elle OHa IMOHU-
MaJia, 4To JUIs TOTO YTOOBI OTKPBITH CBOE JI€JI0, HEOOXOMM OMBIT PabOThI B OTPACIIU, 3HAHHE PHIHKA.
Yepes mecsll, yiaaaus Bce (popMabHOCTH, OHA Mpojaia KBapTHpy B MoCKBe U yexaia B poJIHOM ro-
poa.

B «MononuTe» el moHayaixy OTKa3aju: ONbITa pabOThl HET, CIUIIKOM MOJIO/Ia, U K TOMY XKe
xKeHuHa. Ho, B KOHIIE KOHIIOB, «KaJpOBHKa» MOJKYIHJIO OrpOMHOE *kelaHue MapuHbl paboTarts,
TeM OoJiee YTo oHa ObLIa coryiacHa paboTaTh nepBble TpU Mecsia OecratHo. CBoO Kapbepy B Gup-
Mme Banepus lBaHoBHYa OHa Hayasla B KauecTBe JIEBOUKM Ha noderymkax. PaboTana u napaiiensHo
u3ydajia SKOHOMHKY M MEHEI)KMEHT Ha CIEeLHMaJIU3MpPOBAHHBIX Kypcax. Uepe3 kakoe-TO BpeMs B
¢bupmMe 3aMeTHSIM PACTOPOITHOCTh U UCHOJIHUTENBbHOCTE MapuHbl, TeM OoJiee 4TO €e OTIMYalo HC-
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KpEHHEE JKEJIaHUE YYUTHCS, y3HABaTh HOBOEC M HE OCTAHABIMBATHCSA HA JOCTUTHYTOM. MapuHa Hada-
J1a CBOE MPOJBMXKEHUE 110 KapbepHOit JecTHuUIle. Tpu roga cinycTs oHa Obljla HAYaIbHUKOM OT/IENa 110
COBITY. 3JIbl€ S3bIKM MOrOBAapUBAIM, YTO TYyT HE 0OOILIOCH 0€3 TaK Ha3bIBAEMbIX «IIYyOOKO JIMYHBIX
3aciIyr».

Mapuna crpemuiach padoTaTh Kak MOKHO IUIOJOTBOPHEE, C MAKCUMalbHOH oTaaueit. [Tomu-
MO CBOHMX NPSIMBIX 0053aHHOCTEH ee MHTEepecoBasia paboTa GUPMBI B IEJIOM, OHa CTapasiach HE MPO-
IIyCTUTb HU ONHOW JeTtanu. He mocnenHiow poiib B €e OCBEIOMIIEHHOCTH UIPAIM U IPYKECKUE OT-
HOIICHHUS CO BCEMHU pabOTHHKamMH (pupmbl Oe3 MCKIroueHus. MapuHa MOrja JIErKO PaclooKUTh
moael k cede u 100UThcs OT HUX TOro, 4ero oHa xodeT. OHa YeTKO ONpeAessulach C LEeNbl0 U IOo-
ATANHO MpeTBOpsia ee B xHu3Hb. C ee moMoupio pupma npruodpeTana HOBBIX KIHEHTOB, OOJbINAs
4acTh KOTOPBIX CTAHOBMJIACh MOCTOSIHHBIMU, U Banepuii liBaHOBHY 01aroBoiuiI K MOJIOAOH COTPY I
HUIIE, €My UMIIOHUPOBAJIH €€ LEJIeyCTPEMICHHOCTh M YeCTONI00ue, HO erie 0oJbIle eMy HPaBHIIOCh,
KAaK BHAMATEJIbHO U YBaXUTEIBHO OTHOCWJIACh OHA K €r0 COBETaM U 3aMedaHusM. B nocnennee Bpe-
Mmsi Banepuit IBanoBuY ctan BUIeTh B MapuHe TOCTOWHYIO CMEHY; OHa Obljla €IMHCTBEHHBIM YeJO0-
BEKOM, KOTOPOMY OH OBl XOTeJN IepeaTh PYKOBOACTBO HPEANPUATHEM, TOCKOJIbKY JETeH y Hero He
ObUIO, a IPYTMX KaHIUIATOB OH IOMPOCTY HE 3amevasl. Bee wamie oH cran mocBAmark MapuHy B
TOHKOCTH PabOoThl (PMPMBI, KOTOpBIE €Il He ObUIN €if U3BECTHBI, IEIUTHCS CBOMMM IUIaHAMM Ha Oy-
Iymliee.

Jns Banepust MiBanoBuya ObUIO MOJTHOW HEOXKUIAHHOCTBIO TO, YTO MapuHa yBonuiack. bo-
JIee TOT0, JUJIsl HETro 3TO OBLIO yAApOM: BE/lb CTOJBKO HA/EXkK OH CBS3bIBAI C HEH.

Yepes kakoe-TO BpeMs B ropojie MOsIBUIIACh HOBas (pupMa 0 MPOU3BOACTBY M€YaTHON Mpo-
IOYKIMH, Ha3blBajach oHa «Mapuiua». MapuHe CTOMIO HEMaJIbIX YCWIMN B35iITh B OAHKE KPEIUT Ha
HE/IOCTAIOLIYI0 CYMMY, apeH/10BaTh 3[JaHKue MO TUIOrpaduio, 3aKynuTh 000pyJ0BaHUE, HAHAThH pa-
004nx, MOATOMY OHAa HE MOTJIA JIOMYCTUTh, YTOOBI BCE €€ yCWIHS OOCpHYIHCh HUYEeM. B MecTHBIX
ra3erax nosiBuiach pexiaama Gupmsl «Mapuinay. PacuieHkr ObUIM JO CMEIIHOTO HU3KUMU, FapaHTuU-
POBAJIOCHh TOYHOE U CBOEBPEMEHHOE BBIINOJHEHUE 3aKa30B, [IOCTOSHHBIM KIIMEHTAM I'apaHTUPOBAIHUCH
CKUJKU U JIbIOTHBIE YCJIOBHUS IIPU BBINOJHEHUM CPOYHBIX 3aKa30B. 3aKa3uuku «MOHOIMTa» MOIJIH
00 3TOM TOJIBKO MeuTaTh, a MapuHa mpeJIokKuiIa Bce 3TO peanbHo. Bee 3aka3zunku, KoTopsix Mapu-
Ha npuobpena eie, padoTast B «MoHOINUTEY, TeTeph ObLIM 3aKa3zuukaMu B ee pupme. Y «MoHOoIUTa»
OCTAJINCh TOJIBKO CTapble, MPOBEPEHHBIE BPEMEHEM 3aKa34MKH, 1a U TO HEKOTOPBIE M3 HUX, IOJIb-
CTUBILIUCH HAa HOBOBBEICHHUS, HU3KHE IIEHbl U CKUJIKH, YK€ MOTJIAABIBAIN B CTOPOHY HOBOH (hUPMBI.
Benp Mapuna 3apekoMeHoBana celsi Kak yMeINbId MpeanpuHUMaTeb, MpodeccuoHal BBICOKOTO
KJIacca M HaJeKHBIH IMapTHEP.

[TepBoe BpeMs pupMa 1ouTH He Mostyvaja NpUObUIN; MPOILYKLKS LU MPAKTUYECKH o cele-
cTouMOCTH. Uepe3 HeCKOJIbKO MecCsIeB, Koria (pupma noayduiia IpU3HaHue Cpeau KIMEeHTYphl, Ma-
pUHA cTajla MOTUXOHbKY MOAHUMAThH LeHbl. [Ipubelne pocina, MapuHa noracuia KpeauT B OaHKe U
Jla’Ke Havaja MoJyMbIBaTh O PaCIIMPEHUH ITPOU3BOJICTBA.

Cuavana Banepuii VIBanoBuY HaOnroAan 3a JAesTENIbHOCTbIO MOJIOJI0ON (UPMBI CO CHUCXOAM-
TEJNBHOCTBIO: «4YeM Obl TUTS HU TEIIWIOCh, JMIIb Obl He miuakano». OH Bepws B TO, 4To MapuHa
ObICTPO 00aHKPOTUTCA U BepHETCs 00paTHO, B «MoHonmut». KoHeuHo, ero 3aaeBaino To, 4TO €ro BOc-
NUTAHHUIA HU pa3y He MpUIIIa K HEMY 3a COBETOM, Jia U BooOIIe GpaKkTHYecku rnepedexana emy J0-
pory, 1 Bce ke OH OBl ObI paj] ee MPUHATH 00paTHO.

Cutyanus mepecraia ero 3a0aBiisiTh, Korja «MOHONUT» Hayall TepATh OJHOTO 3a JPYTHM
CBOMX KJIMEHTOB. M Bce ke, HeCMOTpsl Ha HecTaOWIIbHOE MOJI0XKeHue cBoel ¢upmbl, Banepuii MBa-
HOBHUY OCTaBaJICSl HE NIOCIIEHUM UYE€IOBEKOM B ropoze. OnHaxabl OMH U3 €r0 3HAKOMBIX, YNUHOBHHUK
U3 MDpUHU, TPEAIOKUI eMy OblcTpo M 06e3 mpoOieM JIMKBUAUPOBATH OOHArNEeBUIYI0 (UPMY-
KOHKYpeHTKY. OTIbITHbIE PEeBU30PHI BCETa HAlAyT K ueMy npuapaTbes. «bpaTkuy npeiaranu 6osee
paguKabHBIE METOJBI OOPHOBI, TeM OoJiee YTO, KaK BBISICHHIIOCH, «JIaHb» MapuHa TiaThia HeoX0T-
HO, a TO U BOBce 3ajepxuBana. Ho Baneputo MBaHoBHYy mpoTHBHA ObLIa MBICIBE O TOM, YTO OH,
npodeccruonal co craxem, Oy/1eT IPUMEHATD «3alpelleHHbIe TPUEMbD», TeM 00siee MPOTHUB KaKO-TO
neB4OHKU. Heyrkenu oH He cripaBUTCs ¢ HEN cam?

B onun npekpacHsiil 1eHb U3 «MoHonuTa» B GupMy MapuHbl yiuia ri1aBHbIA Oyxranrep, ee
co0JIa3HMIT OKJIAJ, KOTOPBI ObUT B 1Ba pa3a OoJjblle, YeM Ha MPEeKHEM MecTe paldoThl, 1a U ApyKe-
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CKHM€ OTHOIIEHUsS ¢ caMoii MapuHO#l kK AToMy pacrionarainu. [ maBHeIid Oyxranrep Obuta TOPAOCTHIO U
onopoit «MoHonuta», noaromy Banepuii lIBanoBnu He Bbiaepxkan. CHavana nepeMaHUBaHHUE 3aKa3-
YHKOB, [IOTOM yTeuKa KaJIpoB, a 4To OyJeT Janblie: 6ankpoTcTBo? Ha cuety ¢pupmbl octaBanace erie
JIOBOJILHO BHYIIUTENbHAs cymma. Ho Hamonro nu ee xBarut? bonbiie Bcero Banepus MBanosuua
37IWJI0 TO, YTO OH y3HaBasl B MapHUHHMHBIX JeflaX CBOM METOoJbl. JT0 Oblia ero mkojia. Emy He xote-
JIOCh UTPATh HEUYECTHO, HO HEOOXOAUMO OBLIO criacaTh «MOHOIUTY.

Bomnpocnr:

1. DopmMynupoBKa IPOOIEMBI.

2. Yro npuseno «MOHOIUT» K (paKTHIECKOMY OAHKPOTCTBY?

3. AnbTepHAaTUBHbIE BapUaHThl: UTO MOXET caenaTh Banepuii IBanoBHY B J1aH-
HOU cUTyaluu?

4. Pexomennanumu.

S. ITpu Kakux yClIOBHSX BO3MOXHO MHUPHOE COCYILIIECTBOBAHHE ITUX JBYX (GUPM U

BO3MOKHO JIn?

Ilpumepol munoegvix 3a0anuil 011 KOHMPOJIbHOU PAOOmMbL:

KontponsHas padora mo reme NoS5 Opranu3zaiiysi mporu3BOICTBEHHOTO Tporiecca
Onpenenuth MUHUMAIBHBIH pa3Mep MapTUU JIETalIeH, 3allycKaeMOil B MPOM3BOJICTBO, €CIU
BpeMs Ha 00pabOTKy JeTaau 1Mo BEAYIICH ONepanuy COCTaBISIeT 2 MHH., TIOJITOTOBUTEIBHO-
3aKIIIOYUTEIIbHOE BpeMsi Ha 00pabOTKy mapTuu — 28 MHUH, JOMYCTHMBIC MOTEPU Ha TEepeHa-
naaky odopynoBanus — 10 %. (o Bapuantam)

Bapuant 1. 2. 3. 4. S. 6. 7. 8. 9. 10

BpeMs Ha oOpa- 3 4 5 3 6 7 3 4 2 5
0OTKy Jeraind,
MUH.

OATOTOBUTENBHO- | 25 23 27 29 32 30 27 25 33 32

3aK/IIIOYUTCIIBHOC
BpEMs, MUH.

JIOITy CTUMBIE TI0- 8 7 11 9 11 10 7 9 8 9
Tepu, %

KonTponbhas padota no teme Ne6 Opranuzanusi IOTOYHOTO TPOU3BOJICTBA
Ha norouyHo# 1MHuM 00pabaThiBaeTcs 32 CyTKH KOJIMUYECTBO JeTajel, MpUBEeIeHHOE 10 BapH-

aHTaM.
O6mwem npous- Bapuantsl

BOJICTBA 1 2 3 4 5 6 7 8 9 10
Cyrounoe
npousBojacTBo, | 340 | 480 | 360 | 520 | 640 | 350 | 430 | 370 | 450 | 460
IIT.

Pexum paboThl KOHBeWepa ABYXCMEHHBIN; MPOIOJKUTEIBHOCTh CMEHBI — 8 YacOB; BHYTPUCMEHHbBIE
nepepbiBbl — 2 1o 10 MmunyT. KonnmuectBo pabouunx 30H Ha auHUU — 20; 11rHa 00pabaThIBAEMOro u3-
nenus — 1,8 M; paccTosiHHe MeXly CMEKHbIMU cTeHKamu — 0,4 M; muprHa KOHBEMepa U IPOXOJIOB C
KaKIOW CTOPOHBI — 2 M. OIpeiennTh TakT, CKOPOCTb, IJIMHY KOHBeWepa; Iuioniaib y4yacTka KOHBEH-
epa; AIUTEIbHOCTh IUKIIA COOPKH.

Henosan ucpa:
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JenoBas urpa «Kapra noroka co3a1aHusi IeHHOCTH B MPOM3BO/ICTBE HIPYLIEYHBIX CAMO-
JIETUKOB»

NMuTtupyer nesaTenbHOCTh MPOU3BOJICTBEHHOTO MPEANPUSATHUS 110 U3TOTOBICHUIO UTPYIICYHBIX
camoJIeTHKOB. L{enbro Urpsl sSBiIsieTcst pa3padoTKa KapThl MPOU3BOJICTBEHHOTO MPOLIECCa 10 BBIITYCKY
UTPYIICYHBIX CAMOJIETUKOB U CHIDKEHHUE MOTEPh B LIETIOYKE co3aHus eHHOocTH. OCHOBHBIE 33a4H,
pelaeMple y4acTHHUKAMH WIPbI, 3aKJIIOYAIOTCS B CIEAYIOIIEM: OpPraHU3alysi MPOU3BOJICTBEHHOTO
mpoliecca; BBISIBJICHHE JEUCTBUN, KOTOpBIE MOTPEONSIIOT Pecypchl, HO HE CO3JAIOT LIEHHOCTH JUIS
KJIMEHTA; COBEPILIEHCTBOBAHUE MpOIIECCa.

VYka3zaHHasi [1el0Bas Urpa 3HAKOMUT YYaCTHHUKOB C OJHHM M3 KIIFOUEBBIX MHCTPYMEHTOB Oe-
PEXKIMBOTO MPOU3BOICTBA — C Pa3pabOTKOM KapThl MOTOKA CO3JaHMs IIEHHOCTU. B pamkax Urpsl 10-
MOJIHUTEJIHLHO OCBAaMBAIOTCS MOHSTHUS, CBSI3aHHBIE C OpraHu3anuel npousBojactsa. Kapra noroka co-
3MaHKsI IEHHOCTH — CXeMa, M300pakaromias KaXIblii 3Tar JBIKEHHS NMOTOKOB MaTepHalioB U HMH-
dbopmaruu, HeOOXOAUMBIX ISl TOTO, YTOOBI BHITIOJHUTH 3aKa3 MOTPEOUTEINS.

LleHHOCTDh — CYOBEKTUBHOE OIIyIIEHUE MOTPEOUTENS OT TOTrO, YTO HY)KHAst eMy Bellb (ycCiryra)
JocTaBjieHa (0Ka3aHa) B HY’KHOE BpeMsl B HY’KHOM MECTE.

TexHOTOrMYecKnii UK — CyMMapHOE BPEMS BBIITOJIHEHHS BCEX TEXHOJIOTUYECKHUX OIepanuit
(Bpems co3aHus IIEHHOCTH).

[Tpon3BOACTBEHHBIH MK — TIEPUO]] BPEMEHU C MOMEHTA 3aITyCKa ChIPbS U MaTEpUAIIOB B MIPO-
M3BOJICTBO IO MOMEHTA BBIX0OJ]a TOTOBOI MPOAYKIIHUH.

TakT — mMpoMeXyTOK BpPEMEHH, Yepe3 KOTOPBINA 3aKa3uuK JKeJIaeT MOoIydaTh eAUHUILY TPOAYK-
1117078

[ToTok — mocienoBaTeNIbHOE BBIIIOJIHEHUE OIEpalil 10 XOAy TeUEHUsl OTOKA CO3/1aHus LIEH-
HOCTH, MO3BOJISIFOIIEe Oe3 OCTaHOBOK, 00pa3oBaHUs Opaka M BO3BpaTa MPOWUTH OT KOHIEMIUH J0 3a-
MyCKa B IPOM3BOJICTBA, OT MPUHSATHS 3aKa3a — 10 IOCTABKHU, OT CBIPhS — JI0 TOTOBOTO M3JIEIIHSI.

Kapra moTtoka co3ganus 1IeHHOCTH, KaK HHCTPYMEHT OepeskJIMBOrO MPOU3BOJICTBA, BHIMOIHSIET
creayronme GyHKINH, pealn30BaHHbBIC B UTPE:

e HATJISZTHO MPENICTABISIET BECh MOTOK CO3/JaHMs LICHHOCTH,

e JIEMOHCTPHPYET HCTOYHUKH TTOTEPH B IIPOU3BOJCTBEHHOM TPOIIECCE;

e JIeIaeT MpeJUI0KEHNUs, CBA3aHHbIE C ONTUMU3ALUEeH TTOTOKA, SCHBIMU, MOHATHBIMU U MPOCTHI-
MU JIs1 O0CYKICHHUS;

e YBSI3bIBAaET (PMIIOCO(DUIO U METOBI OEPEXIIMBOIO MPOU3BOACTBA O MOTOKY B LIEJIOM, U30eras
(bparMeHTapHOTO MOIX0Aa K ONITHMHU3AIIHH;

e TIOMOTaeT onucarh Oy/yliee COCTOsIHUE Mpoliecca U chopMUpOBaTh IJIaH JAEHCTBHM 10 Tepe-
BOJY IIpolecca U3 TEKYLIEro B Oyayllee COCTOSHUE C LIETIbI0 COKPALEHUS MTOTEPD;

e CIIy’)KUT OCHOBOHU Uil (pOPMHUPOBAHUS IIaHA BHEAPEHUS] CHCTEMBblI OEpeXxJIMBOTO MPOM3BOJ-
CTBa.

Urpa coctout u3 Tpé€x payHAOB CO CIEAYIOLUM paciipefesieHueM posiell. Bexyuuii urpst Bbl-
CTyHaeT MOKYIaTeJleM WIPYIICYHBIX CAaMOJETHKOB, €ro TOMOIIHHKH (KypaTophl KOMaHJBI) OCY-
IIECTBIISIOT MOCTaBKY MaTE€pHUaioB U KOMIUIEKTYIOIIMX, & UTPOKH KOMAaH/bl PacHpeAessioT MEXIy
co00# pa3nu4Hble posii PabOTHUKOB MPOHM3BOJICTBEHHOTO NPEANPHITHSA. POIM UTPOKOB COOTBET-
CTBYIOT BBINIOJIHSIEMBIM OIEpPAIUsAM, CPEIU KOTOPBIX NpeayararoTcs: MpeaBapuTeabHas oOpaboTka
KOMIUIEKTYIOIINX, COOpPKa OTIENBHBIX y3JI0B MalIMHBI, OCHOBHAsI COOpKa, TEXHHYECKUH KOHTPOII,
KapTUPOBaHUE MOTOKA (AHATUTHK).

B mepBoM payHae mpeanpusTAe MPOU3BOAUT UTPYLICYHBIE CAMOJETUKH IO TPEITOKEHHOMH
CX€M€ IIPOM3BOJCTBEHHOTO MTPOLIECCa.

e Irpok Ha mepBoii oneparyu mojydyaeT KOMIUIEKTYFOIINE OT TIOCTABIINKA, H €r0 OCHOBHOM 3a-
Jayeil ABiIseTcs MoAroTOBKa KOMIUIEKTYIOIIUX K TPOU3BOICTBEHHOMY ITPOIIECCy.

« Ha BTOpOM yuacTke ocyIiecTBisieTcsl COOpKa y3JI0B UTPYIIEYHBIX CAMOJIETHUKOB U3 KOMILIEK-
TYIOIIUX, KOTOPbIE MOCTYNUIIM C MPEABIAYIIEro y4acTka padoThl.

o Cnemyromasi orneparusi MpoU3BOACTBEHHOTO MpOIlecca B UTPe — OCHOBHAsI cOOpKa UIpyIIey-
HBIX CaMOJICTUKOB, KOTOPasi OCYIIECTBISAETCS U3 MOTYYEHHBIX COOPOUHBIX Y3JIOB.

o [lepemenieHre MaTepraIOB M KOMIUIEKTYIONINX, COOPOYHBIX Y3JI0B U TOTOBBIX U3ICIHI MEX-
Iy OIlepalusiMU MPOLecca COMPOBOKIAETCS KOHTPOJIEM KauecTBa.
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e B Hayane urpsl OHOMY U3 yY4aCTHHUKOB HA3HAYaeTCs KIKOYeBas pojib — aHanuTuka. C Hada-
JIOM IIEPBOTO MPOU3BOJCTBEHHOIO LMKJIA, UI'POK, KOTOPBIM 3aHUMAETCS KapTUPOBAHUEM OIIEPALIMIA,
JOJDKeH HauyaTh «(doTorpadgupoBaHue» TeKyllero npouecca. Ha ocHoBe moiy4eHHON mociienoBa-
TEJIBHOCTU U3 JACUCTBUN HUIPOKOB, OKUJAHUS NEUCTBUH, NIEPEMEILICHUM ACTANICH, a TAKXKE BPEMEHHU
IIPOBEJIEHUS 3TUX ONEPALMM COCTABIIAETCS KapTa TEKyLIETo II0TOKA CO31aHus LICHHOCTH.

Bropoii payna mocsiiieH aHaiau3y KapThl TEKYLIETO MOTOKA CO3JaHMS LEHHOCTH U 00CYKIe-
HUIO BO3MOKHOCTEM 110 €€ yCOBEPILIEHCTBOBAHUIO.

o [locne nmepBoro paysHaa Bce UIPOKM OTMEYAIOT HAJIUYME IIOTEPh, CBS3aHHBIX C M3JIUILIHUMHU
3alacaMu B HE3aBEPLICHHOM IIPOM3BOJCTBE, PACKOOPAUHUPOBAHHBIMU JIEHCTBUSMHU U HEOINPaBIaH-
HBIMU TIpocTosAMHU. Pa3paboTaHHas KapTa MOTOKA MOMOTAeT KOMaHJE BBIIBUTH MPHUYUHBI 3TUX IO-
Tepb, OOCYUTH APYTUE «Y3KHUE MECTa» B IPOU3BOACTBEHHOM IIpoliecce.

e OnTUMU3aIMs TOTOKA CO3JaHUSI IEHHOCTH 3aKJIIOYAeTCsl B OTKa3e OT Ollepaluii, He MPHUHO-
CAIIMX LICHHOCTH, COKPAIEHUH UIMTEIbHOCTU IIPOU3BOJACTBEHHOIO LIMKJIA, PEAU3alUN IIPUHIUIIOB
PUTMUYHOCTH, IPSIMOTOYHOCTH, IIPOITOPLIMOHAIIBHOCTH TEXHOJIOTUYECKUX OIEPALMA.

B Tpetbem paynje, paboTas 0 yCOBEPIIEHCTBOBAHHON CXeMe IMPOMU3BOJCTBEHHOIO Ipolecca,
KOMAaHJIa OTMEYAaeT 3aMETHbBIC YIIYYIICHHs: IOSBICHUE TaKTa, YBEJIWYEHUE HPOU3BOAUTEIBHOCTH
TpyZa B 2-3 pa3a, COKpallEHUE 3allacOB B HE3aBEPIICHHOM IIPOU3BOJCTBE WIM IOJHOE OTCYTCTBHE
TakoBBIX. B CBOIO ouepenp, aHAUTHUK MPOU3BOIUT KaPTUPOBAHME ONTUMHU3MPOBAHHOIO IPOLECCa,
YTOOBI OLICHUTH PA3IMUUS MEX/1y NEPBBIM U TPETHUM PAyHJIOM.

Jlia cpaBHEHUSI MEX1y KOMaHJaMH pe3yJbTaTOB OTAENbHBIX payHJI0B (3Tall0B) UTPOBOIO MPO-
[[ecca ¥ UIPhbl B LEJIOM HCIIONb3YHOTCS KOJIMYECTBEHHBIEC ITOKA3aTENN BbITYyCKa IPOAYKIMH B HaTy-
paJbHOM M CTOMMOCTHOM M3MepeHHH. (McTouHMK hitps://cup-russia.ru/2019/07/lean-games/)

3anaHus 1J151 TBOPYECKOTr0 PeTHHIa

Temamuxka zpynnoevix u/uiu UuHOUGUOYAIbHBIX NPOEKMO8:

1. OxapakTepu3oBaTh OpraHuU3alMOHHbIE (OPMBI MPEANPUATHS M OpPraHU3alUOHHBIE (HOPMBI
IIPOU3BOJICTBA.

2. IlpoBecTu aHaJIU3 PE3yJIbTATOB JIEATENLHOCTH MPEANPHUSATHS B 3aBUCUMOCTH OT: ‘BHJA Jes-
TEIBHOCTH; *(OPMBI COOCTBEHHOCTH;, *pa3Mepa MpepHUsITHSL.

Temamuka 3cce, pepepamos, 00K1a008:

=

Opranu3zanus Tpou3BOJICTBAa KaK CaMOCTOSITeNIbHAsE 007acTh 3HAHUM.

YcnoBus peanuzannuy NPUHLIUIIOB OPTaHU3ALMK IPOU3BOJICTBA

3. OcHoOBHBIE (PaKTOPHI BHEIIHEH CpeIbl MPEATIPHUITHS — (PAKTOPBI MPSIMOTO M (PaKTOPHI KOCBEH-
HOI'O BO3JICUCTBUS.

Mosienb OLEeHKH OpraHU3al[MOHHON 1eATeIbHOCTH NPEAIPUITHUS.

Bunpl 1BrkeHUS NPEeIMETOB TPpyAa Ha IPOMBIIIJIEHHOM IPEIIPUSTHH.

3HaueHue COKpaIIeHHsI TPOU3BOICTBEHHOTO IIMKIIA

N

o oA

Kpurepun ouenku:

0,5 6aJi1a — BBICTABIISIETCS 00YYArOIIEMYCsl, €CIIA BBITIOIHEHBI BCE TPEOOBAHUS K HAITUCAHUIO
pedepata (mpe3eHTanum): 0003HaUeHa TTpodIeMa 1 000CHOBaHA €€ aKTyalbHOCTh, IPOBEJICH aHAIIN3
Pa3IMYHBIX TOYEK 3PEHHS HAa pacCMaTpUBaeMyro MpoOiieMa W JIOTUYHO M3JI0KEeHa COOCTBEHHas Mo-
3uLMs, CPOPMYIMPOBAHBI BBIBOBI, TEMA PACKPHITA MOJHOCTHIO, BBIIEP:KaH 00bEM, COOJIIO/IEHBI Tpe-
0oBaHUs K BHELTHEMY O(OPMIICHHIO, BHITIOJIHEHA KAYeCTBEHHAsI TPE3CHTAIIHH,

0,4 6ansa — BBICTABIISIETCSI 00yUaIOMIEMYCs, €CTTH OCHOBHBIE TpeOoBaHUs K pedeparty (Ipe-
3€HTAllMH): BBIIIOJIHEHBI, HO MMPUCYTCTBYIOT HEOUEThl. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B HM3JIO-
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KEHUH MaTepuana, OTCYTCTBYET JIOTUYECKas IOCIIE0BAaTEIbHOCTh B CY)KJIEHUSX, HE BbIIEP:KaH 00b-
eM pedepaTa, UMEIOTCS YIyIIEHUS B 0(OPMIICHUH MTPE3CHTAINH,

0,3 6ays1a — BBICTAaBIIACTCA OOYyYaroOUIeMycCsl, €CIIM UMEIOTCSl CYIIECTBEHHbIE OTKJIOHEHUS OT
TpeboBanuii k pedepary (mpe3eHTanun). B 4acTHOCTH, TeMa pacKphITa YACTUYHO, JOMYIICHBI OMIN0-
KU U OTCYTCTBYIOT BBIBOJIBI.
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METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
OOPMUPOBAHUSA KOMHETEHH}JFI BO BPEMAA ITPOBEJIEHUA
INPOMEXKKYTOYHOU ATTECTALIUU

CrpykTypa 0mjiera K IK3aMeHy

Haumenoeanue OUCHOYHO020 mamepuaia

Bonpoc 1. T1pon3BoCTBEHHBIN MTPOLIECC, €r0 COCTAB U MOPSA0K aHaAJIU3a

Bonpoc 2. O6ocnyiite opranu3anmoHHbie GopmMbl peMoHTa. X cylHOCTh 1 Ha3HAYCHUE

IIpakmuyeckoe 3a0anue. ONpenenuTh CMEHHYIO MTPOU3BOICTBEHHYIO MOIIHOCTH ydacTka (06opy-
JOBaHUE HEMPEPHIBHOTO JCWCTBUS), €CIU HOPMa TEXHHUUECKOW MPOU3BOIUTEILHOCTH 2 T/4, BpeMs
s dhexkTrBHON PabOTH 000pynoBaHus 420 MUH, KOJIMYECTBO 000OPYAOBAaHUS — 3 IIIT.

RO ~NORwNE

20.
21.
22.
23.

24,
25.

26.

27.

28.
29.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

ITepeyennb BOIPOCOB K 3K3aMeHY
Oxapaktepu3yiTe BUJbl AESITEIbHOCTU MIPEAIPUATHSL.
OKCIepTHO-aHAIUTUYECKUI METOJ, B CUCTEME OPTaHU3alMK ITPOU3BOJCTBA
Onumure coctaB U NOPSAAOK UCXOIHOTO 3Talla aHaJIu3a IPOU3BOJICTBEHHOIO MTPoLiecca.
CyImHOCTb U Ha3HAYEHUE METO/1a OPraHU3aMOHHOTO MOJEINPOBAHMS.
[TopsaoK U cocTaB OPraHU3aMOHHOTO IIPOEKTUPOBAHUS.
CyIHOCTb ¥ Ha3HaYEHUE OPraHu3aluu IPOU3BOICTBA.
CocTaB OCHOBHBIX 3JIEMEHTOB OpraHU3al[MH IPOU3BO/ICTBA.
CyImHOCTB ¥ BUJIbI KOOPIMHALMY IIPOU3BOICTBA.
Merto1 aHAJIOTUM B CUCTEME OPTaHU3AIMU TPOU3BOJICTBA.
CyIHOCTb ¥ Ha3HAYEHUE METOAA CTPYKTYPHU3ALUH LIEIIEH.
[Mopsimok oneHKH 3P PEKTUBHOCTH YIIPABICHHS OPTraHU3aIMOHHBIMUA CHCTEMaMH.
Haznauenue u conepkaHne KOpPpEKTUPOBKU OPTaHU3ALIMOHHON CUCTEMBI.
UTo NOHMMAIOT MO MPEINPUITHEM, IO KaKUM IPU3HAKAM €ro Kiaccu(puuupyor?
HazoBuTe nprHINIIEI OpraHu3aluy A€ATeIbHOCTH IPEAIPUATHS, UX CYIIHOCTD.
B uem cymHOCTh JOKYMEHTOB, ONPEAEIAIOMINX eI TEIbHOCT NPEANPUATHS?
Kakue npuHImns opMUPOBAaHUS CTPYKTYPBI YIIPaBIEHUS MPEANPUITHEM, UX CYIIHOCTh?
Oxapakrepusyiite (hakTopbl, BIUAIOIINE HA BBIOOP CTPYKTYPBI MPEATIPUATHUS?
IIpon3BOACTBEHHBIN IIPOLIECC, €TI0 COCTAB, YIIPABIECHUE U MTOPA0K aHAIN3a
[TokaxuTte BIUsSHUE TUIIA TPOU3BOJICTBA U OCOOEHHOCTEN MOTOUYHBIX JIMHUM Ha METO/IbI OIle-
PaTUBHOTO PETYJIUPOBAHHUS.
[Topsaok onpenenenys TUIOB MPOU3BOJICTBA. Y CJIOBHUS PeAIN3alMU IPEUMYILECTB KaX10ro
U3 HUX?
BimstHue TMIOB MPOM3BOJICTBA HA OPraHU3aLUIO MPOU3BOJCTBEHHOIO IIpoIiecca.
CX0JICTBO M OTJINYME B aHAIM3E MPOLiEcca U UK TPOU3BOICTBA?
CocraB u CTpYKTypa MPOU3BOACTBEHHOIO IIMKJIA. Kak BBIIBUTH pe3epBbI €r0 COBEPIICHCTBO-
BaHUA?
Ot kakux (akTOpOB 3aBUCUT IJIUTENbHOCTDH LKMKIJIA? Kak OHM yduThIBatOTCA?
Ob6ocHyiiTe pacyeT ATUTETPHOCTH LUK (T€OMETPHUECKU M aHAIMTHYECKH) IIPH MOCTIe10Ba-
TEJIBHOM Iepeiauu npeaMeToB Tpyaa. [lokaxknure ero npenMymiecTsa U HEAOCTATKH.
OO6ocHyiiTe METOAMKY pacyeTa JUIMTEIbHOCTH IUKIIA (TE€OMETPUIECKH U aHATUTHYECKH ),
[IpenmymiecTBa U HEAOCTATKU PU MAPAJUIETLHOM BBIIIOJTHEHUH padoT.
[TokaxxuTe MOpsAZOK pacyeTa JITUTEILHOCTH LUKIa (TeOMETPUYECKH U aHATUTHYECKN ), TIpe-
HMMYILIECTBA U HEJIOCTATKH MapaljIeIbHO-TI0CIIEeI0BAaTEIbHOTO BBIITOJIHEHUS Pa0oT.
[Tokaxxute 0COOEHHOCTH MOCTPOCHUS U pacueTa CI0XKHbIX I[UKIIOB.
JI1st 4ero U Kak OLEHUTh YPOBEHb MTPONOPLUMOHAIBHOCTH ITponecca? Kak ycTpanstores nuc-
IIPOINIOPLIMY B IPOU3BOJCTBE?
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[Touemy Ba)xHO 0OeCHIEUNTh HEMTPEPBIBHOCTD IPOU3BOJACTBA? YIIpaBIE€HUE HETPEPBIBHOCTHIO
IIpOU3BOJICTBA?

OxapakTepu3yiTe NPUHLUI IPIMOTOYHOCTH MPOU3BOJCTBA. [I0KaxuTe CpaBHUTENbHBIE KO-
HOMMYECKHE IPEUMYIIECTBA U HEAOCTATKM MHOTO3TAXHOI'O M OJJTHO3TAXKHOI'O UCIIOJIHEHUS
HPENIPUATHSL.

Kak oLeHuTh 1 Kakue NpeuMyIecTBa y pUTMUYHOTO NPEATIPUATHUS?

[TokaxxuTe 1ociae10BaTeIbHOCTh pacyeTa HOTOYHBIX JTMHUH.

[TokaxxuTe METOMKY pacyera U 1mojadopa KoHBeiepa. 3HaueHHe KOHBeWepa Ui OpraHu3alnuu
IIPOU3BOJICTBA.

[Tokaxute Ha mpUMepax MOPAIOK pa3METKH KOHBEWepa U €€ 3HaYeHHE JUIsl OpraHu3alun
IIPOU3BOJICTBA.

Bunel u MmeToauka pacuera 3a1€10B.

IIpaBuio nepexonoB 10 Hayajla ¥ 10 OKOHYAHUU BBIIOJHEHUS PaboT.

Metoanka U cxema BHyTPUCMEHHOTO MEPeX0/a ISl BBITOJTHEHHS padoT.

ITopsimok pacyera UMCIEHHOCTH pabo4MX HAa KOHBeHepe nepepadoTKU CKOTa OT KakuX (pakTo-
POB OHa 3aBUCHT.

YTo MOHMMAIOT MO/ TPOU3BOICTBEHHON U MPOSKTHON MOIIHOCTBIO NPEANPUATHS, UX 3HaUe-
Hue?

ITopsimok pacyera MOIIHOCTH IPEANPUATHSL, €CIIU Belylee 000py10BaHHE HEMPEPHIBHOIO
EACTBUA?

[Topsinok pacyera MOIIHOCTH IPEANPUATHSL, €CIIM 000pYA0BaHUE IEPUOANYECKOTO IEHCTBUS,
Kakue 0COOEHHOCTH pacuera’?

Kak paccuuThIBatoT MOLTHOCTH 11O MPOU3BOCTBY MsICa, €CIM UCHOIB3YIOT CHELMATU3UPO-
BaHHbIE UM YHUBEPCAJIbHbIE KOHBEWEPHI?

Kak paccuuThIBatOT MPONYCKHYIO CIIOCOOHOCTD CHEIMAIM3UPOBAHHBIX IIOMEIEHUH (Kamep
CO3pEBAHUs, XpaHEHUS U T.1.)7

B yem Ha3zHaueHue cocTaBieHUs IpaduKa MPOU3BOAUTEIBHOCTH 000PYJOBaHUS?

Kak paccuuThIBaloT roI0BY0 MOIIHOCTb NPEANPUATHS?

Kak omnpenenstor CTeneHb NCIoJIb30BaHNs MOIHOCTH?

KaxoBo 3HaueHue u myTH yJIydieHus! 5KCTEHCUBHOTO MCIIOJIb30BaHUSI MOIIIHOCTH?

KaxoBo 3HaueHMe U IyTH yJIy4IlIEHUs] THTEHCUBHOI'O UCIIOJIb30BaHUS MOILHOCTH ?

Kakue Buibl peMoHTa 000py0BaHUsI TPUMEHSIOTCS? VIX CYIIIHOCTD, HA3HAYCHHE.
O06ocHyiiTe opranuzanuoHHble GopMbl peMoHTa. VX CyIITHOCTh M Ha3HAUEHHeE.

Kaxue HopMaTuBBI IPUMEHSIOTCS ISl OpraHU3alluy TIaHOBO-TIPEAYIPEIUTEIILHOIO PEMOHTA
obopynoBanusi? MIx Ha3HadyeHue.

B uyem cymHocTh METOZI0B OpraHu3alud peMOHTa 000pYy10BaHMs, UX Ha3HAUYEHUE.
Omnpenenenue 3aTpaThl TPyla HA PEMOHT 000pY/I0OBaHUS U yIpaBiIeHUE UMH?

Kak onpenenuts noTpeGHOCTh B YMCIEHHOCTH pabounX JIJIsl peMOHTa 000pYI0BaHUS U €r0
00CITy)KUBaHU?

N3 xakux 3atpart popmupyercs ce0eCTOMMOCTh PEMOHTA, KaK UX paccuuTaTh? Pe3epBbl CHU-
KEHHSI CTOMMOCTH PEMOHTA

VYnpasiieHue 3Heproxo3siiicTBOM MPEIPUITHS, €0 COCTaB, 0COOEHHOCTH OpraHu3aluu’?

W3 kakux 3atpat popMupyercs ce0eCTOMMOCTh TOIUIMBA M SHEPTHH, KaK X paccuuTarb? Pe-
3epBbl CHH)KEHUSI CTOUMOCTH TOILJIMBA U SHEPTUU

Bunas! TpaHciopTa ¥ Ha3HAYEHUE pacueTa ero NoTpeOHOCTH.

MeTtoauka onpesiesieHns ¥ 3HaUeHUe CHIYKEHUSI CTOMMOCTH TEPEBO30K.

Cocras, cymHocTh U 3(p(HEeKTUBHOCTH pabOT MPH ONEPATUBHOM PEryJIUPOBAHUH ITPOU3BO/I-
CTBa.

CucreMpl ONIEPaTUBHOTO PErYJIMPOBAaHUS: TIOKa3aHUs, «Ha CKJIal», 1o 3aaenam. VX cymHocTs
U cepbl NPUMEHEHUS.

Kak perynupoBaTh Ipon3BOACTBO IIPU HENPEPHIBHOM IUIAHUPOBAHUH, IO KOMILIEKCaM,
«cTaHfapTHeIM maHam». Ceprl uX nMpuMeHeHUs!.

Cuctema «Kan6an». Ee cymuocts, ynpasinenue 1 3h(HeKTHBHOCTh TPUMEHEHUSI.
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OO6ocHyliTe 3HaYeHHE YCIOBHI COBITA HA ONMIEPATUBHOE PETYIMPOBAHKE MPOU3BOJICTBA.
[Touemy xapakTep MaTepUaIbLHOTO 0OECIIEUCHHSI POU3BOICTBA UTPAET POJIb B €0 ONEPaTHB-
HOM pEryJIHpOBaHUU?

Kakwue stamnsl BKIFOYaeT TOPSAI0K pa3paboTKU KaJeHAapHBIX rpad) kOB M OCHOBHBIE TPEeOOBa-
HUS K HUM.

CpaBuute o011ee 1 pa3inyue B NapaJlIeIbHOCTH U OJJHOBPEMEHHOCTH BBIITOJIHEHUS Omepa-
uuil. YTo BBITOJIHEE IJI MPEATPUSITHUA.

[Tokaxkute MOpsIAOK pacyeTa aCCOPTUMEHTHOIO LIUKIIA.

B uem 3KOHOMUYECKHI CMBICIT U TIPEUMYIIECTBA METO]a KOMIICHCALIUH.

[TokaxxuTe BO3MOXHOCTH OMEPATHUBHOTO PETYIMPOBAHUS Pab0overo BpeMEHH B OJJHOMPEAMET-
HOM TIPOU3BOJICTBE.

Meroanka onepaTUBHOTO PETyJIUPOBAHUS MIPU TOCIEIOBATEIILHOM COYETAHUU BBIITYCKa IIPO-
TYKITUH.

Otinuue u 001Iee B TAKTaX MpoIecca OAHO- 1 MHOTOHOMEHKIIATYPHBIX MTPOU3BOICTB.
ChopmynupyiiTe npaBuiio 3arpy3Ku — BRITPY3KH pe3epByapoB, €ro Ha3HAYEHUE MPU OPTaHU-
3aIuu IPOU3BOJICTBA.

Hasnauenue u coctaB paboT TEXHUYECKOW MOJITOTOBKHU.

Opranu3zanys v yrpaBJiIeHHE HAyYHBIMHA UCCIICIOBAHUSMU HA MPEATPUATHH ?

Hasnauenwue, coctaB u pe3epBbl 3pHEKTUBHOTO TPOBEACHHSI KOHCTPYKTOPCKUX padoT.

Kaxk obecrnieunTh TEXHOJIOTHYECKYIO TOTOBHOCTH TPOU3BOACTBA K BBIITYCKY MPOIYKIIUN?
MeTop1 OpraHNU3allMOHHON TTOJTOTOBKH, €€ COCTaB U Ha3HAYEHUE JIJIs IPOU3BOJICTBA.
MeTo/b1 O1IeHKH 3P PEKTUBHOCTH TEXHUYECKOH MOJITOTOBKH TIPOU3BOICTBA.

Ilpakmuueckue 3a0anus K IK3AMEHY:
1. OHpe[[eJII/ITL MMpOAOJDKUTCIIbHOCTh NPOMU3BOJACTBCHHOI'O IUKIIA MMPCANIPUATHUSA 110 CIACAYIOIHUM JaH-

HBIM:

Bripyuka ot peanmzaruu 30000 pyO.

Cebectoumoctsb npousBoactsa 24000 pyoO.
[TpouzBoacTBEeHHBIE 3amackl Ha Havaso roga 1950 pyo.
[TpousBocTBEeHHBIE 3amackl Ha KoHel rojaa 1830 pyo.
3anacel rOTOBOM MPOAyKIIMK Ha Havano roja 1330 pyo.
3amacsl TOTOBOM MpOAYKLMHU Ha KoHel roaa 1530 pyo.
JlebuTopckast 370 KEeHHOCTh Ha Havaso roga 1300 pyo.
JlebuTopckast 3a10JbKeHHOCTh Ha KoHerl roja 3700 py6.
Kpeautopckas 3a10mKkeHHOCTh Ha Havano roja 1320 py6.
KpenuTtopckas 3a10KeHHOCTh Ha KoHell roga 1620 pyo.
[Tepuon o6opoTa HE3aBEPIIIEHHOTO TPOU3BOICTBA 8 THEH
[Tepron o6opoTa AEHEKHBIX aKTUBOB 3 JTHS

2. OnpenenuTh MPOAOIKUTEIHLHOCTD MTPOU3BOICTBEHHOTO IIMKJIA TIO CIICAYIOIINM JaHHBIM:

nepuoJi 000poTa JIEHEKHBIX aKTUBOB - 3 JHS

nepuo1 000poTa HE3aBEPIIICHHOTO TPOU3BOICTBA - 15 mHen
3amachl ChIpbs U Matepuainos - 5000 pyoneit

3amacel roToBoil npoaykuuu - 10000 py6uneit

neduTopckast 3a10JkeHHOCTh - 15000 pyoOneit
KpeauTopcKas 3a70/bKeHHOCTD - 7500 pyOueit
ceGecTonMOocCTh npoussozacTsa - 200000 pyOneit

BBIpYyUKa OT peanuzamuu - 250000 pyOneit

3. OHpC,Z[C.HI/ITL IpOAOJKUTCIIbHOCTD ITPOU3BOACTBCHHOI'O UKIJIA 11O CIACAYIOIIHUM JaHHBIM!

nepuoj 000poTa JEHEKHBIX aKTUBOB - 5 JTHA
nepuoj; 000poTa HE3aBEPIICHHOTO MPOU3BOACTBa - 10 nHel
3amachkl cbIpbsi U MaTepuaios - 8000 pyOueit
3amacsl TOTOBOM mpoaykuuu - 9000 pyOeit
neduropckast 3a10KeHHOCTD - 7500 pyoneit
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e KpeauTOopcKas 3a0JDKEHHOCTH - 12500 pyouteit
e cebecTrouMocTh pou3BoAcTBa - 150000 pybmeit
e BBEIpyuKa OoT peanusanuu - 190000 pyO6aeit
4. Ucnonb3ys ciaenyronye JaHHbIe ONPEAEIUTh MPOI0JKUTENBHOCTh IPOU3BOICTBEHHOTO IIUKIIA:
e MPOJOJLKUTENBHOCTH ONEPALMOHHOTO HUKIA — 83 AHS
e mepuoja 000poTa AEHEKHBIX AKTHUBOB — 2JTHS
e KpeauTopcKas 3aJI0JDKEHHOCTH Ha Havaso roga — 5000 pyouteit
e KpEAMTOpCKas 33JI0JDKEHHOCTH Ha KoHel roja — 15000 py06aei
e jebuTopckas 3a40/HKEHHOCTh Ha Hadaso roaa — 10000 py6neit
e neOuTopcKas 3a10JKEHHOCTh Ha KoHel roga — 8000 pyoieit
e cebecroumocTs npou3sBoacTBa — 150000 pyoeit
e BbIpyuka oT peanuzanuu — 200000 pyOneit
5. [IpeanpusTue 3a MIaHOBBIN Nepuoa HamepeHo mpousBecTd 1000 u3nenuii U peanu3oBaTh UX IO
rieHe 4200 py6. [TocTosiHHBIE 3aTpaThl 3a nepuoj coctaBiaT 550 ThIC. pyo., mepemenHbie 2600 pyo. /
wT. Paccunraiire:
1. Touky 6e3yOBITOUHOCTH B HATYPAIBHBIX U CTOMMOCTHBIX €AMHUIAX;
2. 3amac puHAHCOBOW MPOYHOCTH.
6. Ha mpencrosmumii rox mpeanpusTHE IUIAHUPYET Pealn30BaTh HMPOAYKIHMIO Ha cymmy 950 ThIC.
pyO., IPU 3TOM IEpEeMEHHbIE M3ACPKKU COCTaBAT 665 Thic. pyd., a moctosHHbie — 190 ThIC. pyo.
Ompenenure:
1. Hackonbpko U3MEHHUTCS MPUOBLIb IPEAIPUSITUS, €CIIU MPOU30IIET CHIKEHNE 00beMa pealu-
3auuu Ha 20%7?
2. TIpoueHT CHUXKEHHS BBIPYUYKHU, IPU KOTOPOM MPEANPHUATHE TTOTHOCTHIO JTUIIUTHCSA TPUOBLIN U
OKa)keTcs B TOUKe 0e3yObITouHOoCTH?
7. Exxemecsuno npennpusartue nponaaet 2500 uzgenuit no uene 500 py6. / mr. [lepemeHHbIe 3aTpaThl
cocraBisieT 60% uensl uznenus. [locrosuuplie 3arparsl — 250 Thic. py0. OnpenenuTs, CKOJIbKO €1u-
HUI[ HEOOXOANUMO POAATH, YTOOBI OMYUUTh MPUOBLIL 200 ThIC. py0. JOMOIHUTEIHHO.
8. YCIIOBHO-TIOCTOSIHHBIE TOJIOBBIE PAacXoAbl B KoMHanuu paBHbl 120 Thic. py0., OTIyCKHas IeHa
eMHUIIBI poRyKIMK — 160 py0., mepeMeHHbIe pacxo/bl Ha eAuHUIy npoaykiuu — 100 pyo©.
Paccuuraiite TOUKy 0€3yOBITOUHOCTH B HATypallbHBIX elMHULAX. Kak M3MEHHTCS 3HaueHHe 3TOro
noKasarteJsi, eClIi: a) MOCTOSTHHbIE pacxXojibl yBenuyarcs Ha 15%; 6) oTmyckHas LieHa BO3pacTeT Ha
20 py0.; B) mepeMeHHBIE pacxo sl Bo3pacTyT Ha 10%.
9. meroTcs cnenyrolye JaHHbIe O MMPOU3BOACTBE NMPOIYKIMU: YCIOBHO-TIOCTOSIHHBIE pacxos! - 50
TBIC. pyO0.; IEpeMEHHBIE PACXObI Ha SIUHHILY TPOIYKIHH - 55 pyO.; IleHa eTMHUIIBI TPOIAYKIHH - 65
pyo.
Tpebyetcs: a) onpenenuTb TOUKY 0€3yOBITOYHOCTH B HATYpaJbHBIX U CTOMMOCTHBIX €IUHUIIAX; O)
paccuuTaTh 00beM MpoJIax, oOecTieunBaoNINil BajoBoil 1oxo B pazmepe 20 Thic. pyo.
10. [To ucxomHBIM JAHHBIM OTIPEICIUTE:
1. Ckonbko npuObUN (B MPOLEHTAX) YAACTCS COXPAHUTH MPEANPUATHIO, €CIIH BbIpyUYKa OT pea-
nu3aruu cokparurcs Ha 20%.
2. TlpoueHT CHWXEeHHS BBIPYUKH, IIPH KOTOPOM MPEANPUATHE TOTHOCTHIO JIUIIUTCS MPUOBLIH U
OKa)XeTCS B TOUKE MTOPOTa PEHTa0EIbHOCTH.
HcxonHble faHHbIE 7S pacyeTra:

- BBIPYYKa OT peajau3alun - 1725 mnn. pyOnei
- [IEPEMEHHBIE U3JIEPKKU - 1207 maH. pyOnei
- IIOCTOSIHHBIE U3JIEPKKHU - 345 muH. pyOneit.

11. OAO peanusyeTr aBUraTesNy BHYTpeHHEro cropanus. O6bweMm mpoaax B Mecsi cocraBisger 170
mTykK. llena omnoro neuratens 80 Teic. pyonei. Beipyuka ot peanmsanuu cocrasiser 13600 Thic.
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pyoneii. [lepemennsie 3aTpaThl coctaBisger 8400 Toic. py6neit. [locTossHHBIE 3aTpaThl — 4600 ThIC.
py6uieit. OnpenenuTs:

1. Kakoii Oyner npuObLIb, IpU yBeTudeHUU BbIpyukHd Ha 10%.

2. CKOJBKO €QMHMIl MPOAYKIIUH HEOOXOAMMO MpOJaTh, YTOOBI MONXYy4uTh HpuObUTL 130 ThIC.

py0I1eil TOMOTHUTETBHO.

12. Konnurepckasi ¢abpuka mproOpena TeXHOJOTHYECKOe 00OpYIOBaHUE CTOMMOCTBIO 720 ThIC.
pyOueii. llena enuHULIBI TPOAYKIMH 1O MPOEKTY paBHa 48 pyOiieil, CTOUMOCTh ChIpbs U KOMIUIEKTY-
IOLLUX M3/ETIUH, pacXo/psl 10 OIIaTe Tpy/Ja U APyrue NEPEMEHHbIE pacXo/bl Ha EAUHUILY ITPOIYKINH
— 26,5 pyo6ueii. [TocTostHHBIE U3ACPIKKH 110 COACPIKAHUIO M IKCIUTyaTalluy TUHUHU — 48 ThIC. pyOIIei.
[TpoexToM npeaycMaTprBaeTCs €KEroJHOE OCYIIECTBICHNE HHBECTUINN B pazMepe 20 ThIC. pyOmeil.
Onpenenuts Mo MPoeKTy:

1. MuHuManbpHBIA 00BEM peaTU3AINH TPOTYKITUH.

2. O0BeM peanm3aluu, KOTOpbId obecreuuT (hadpuke peanusamnuio BRIOpaHHOW WHBECTUIIMOH-

HOU TOJIUTHKHU.

13. OAO peanmusyet kpynHorabaputHble MamuHbl. O0beM mpogax B Mecsil coctaBiseT 230 mTyk.
Hena enunuiisl u3nenus coctaisieT 310 Toic. pyOseit. [lepemennbie 3aTpaThl B 00111€i ceOeCTOUMO-
ctu coctaBisier 28850 Teic. pyOueit. [locTosHuble 3aTpathl cocTaBistoT 13160 Teic. pyoneit. s pe-
ay3aluy AUBUACHIHONW MOJUTUKU HEOOXOIAMMO MOJIYUYUTh JONOJHUTENBHO MpuObUIb 1,5 MiIH. pyo-
JIEH.
Onpenenursb:

1. Kakoii Oynet npuObLIb IpU yBEIUYSHUH 00beMa Mpoaax Ha 5%.

2. CKOJBKO €AMHUI POTYKIIMH HYXKHO MPOJIAaTh, YTOOBI MOIyYUTh NPHOBLTH 1,5 MITH. pyOIen.
14. Tlpeanpusitue 3a MIaHOBBIN nepuos HamepeHo mpousBectu 5000 u3aenuit U peaan3oBaTh UX MO
nene 600 py6. [TocrosiHHBIE 3aTpaThl 32 Iepro] cocTaBT 550 Thic. py0., mepemennsie 450 pyO. / mrT.
Paccunraiite Touky 0e3yOBITOYHOCTH B HATYpalbHBIX W CTOMMOCTHBIX €IMHHUIIAX, OTOOpa3uTe ee
rpaduyecKu.
15. Exemecsiuno npenmnpustae npoaaet 500 uzaenuii mo nene 500 py6. / mr. [lepemennsie 3aTpaTsl
cocraBisieT 70% uensl uznenus. [locrossaubie 3aTtpatel — 100 ThIC. py0. OnpeaenuTs, CKOIbKO €1U-
HUI] He0O0XOAUMO NPOJATh, YTOOBI MOTYYUTh MPUOBLTH 100 ThIC. pyO. TOMOIHUTENBHO.
16. Ha mpencrosimmii TO MpEANPHITHAE TUIAHUPYET peau30BaTh MPOAYKIHIO Ha cymmy 750 Thic.
py0., Ipu 3TOM MepeMeHHble U3JepKKH cocTaBAT 450 Teic. py0., a mocrosiHHbIe — 150 ThIC. pPYO.
Omnpenenure 3amnac MPOYHOCTU B a0COIOTHBIX U OTHOCUTEIBHBIX IMOKA3aTESIX.
17. IBa nexa 3aBojia M3rOTABIUBAIOT PA3HOTO BUAA MPOAYKIUIO C OJMHAKOBBIM 00BEMOM BBIPYUKH
0T peanu3anuu. PeHTabenbHOCTh BBITYCKaeMOM MPOAYKIMH JA€T OJUHAKOBYIO CYMMY INPUOBLIH.
OnHako 3aTpaThl BHYTPU HEM3MEHHOH CyMMBbI OOLIMX H3JEpKEK TPeOYIOT Pa3IMYHbIX MOJIXOA0B K
oTpesieNIeHNI0 (PMHAHCOBOM CTpaTeruu MpeAnpusaTus. B yacTHOCTH, 3TO OTpa)kaeTcs Ha BEIUYHMHE
IIPOM3BOJICTBEHHOTO phlvyara. MicxoaHble qaHHbIe Ui pacyera (pyo.):

[Tokazarenun [ex Nel [ex Ne2
BeIpyuka ot peanuzanun 4200000 4200000
IlepemeHHBIE 3aTpaThI 2688000 2419200
ITocTosiHHBIE 3aTpaTh 1226400 1495200
Onpenenuts:

1. Touky 6e3yOBITOYHOCTH. Y POBEHH MPOU3BOICTBEHHOTO phlUara.

2. 3amac GUHAHCOBOW MPOYHOCTH.
18. OAO nmpouzBoAUT 00OPYIOBaHHE K aBTOMOOMIBHBIM JABHTaTeNsIM. Ha crefyromuii ron Ha mpea-
MIPUSATHAN YTBEPKIICH TIJIaH TI0 MPOM3BOJICTBY M pealu3aliii mpoaykiuun. B coctaBe cebecTommocTu
€CTh 3aTpaThl Ha KOMIUIEKTYIOIINE U3Jenus U nonydadbpukarel. [IpuyémM mocTaBIIMKH TUIAHUPYIOT
YBEITUYUTH UX 1IeHBI Ha 26%. VcxomHbple JaHHBIC 71 pacyerTa:
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TMokasarenmn KomnuectBo, |Ha emununy wu3-|Bcero,

IIT. JeNus, ThIC. py0. | TBIC. pyO.
Bripyuka 25000 40 1000000
[TepemenHbIe 3aTpaThl, BCETO 24 600000
W3 HHUX MOKYITHBIE MOy (haOdpUKaThI 15 375000
[TocTostHHBIE 3aTpAThI 10 250000
Bcero 3atpat 850000
Onpenenurs:

1. KonmdecTtBo enuHUI] 000PYI0BaHMs, TIPOJIaXka KOTOPOro odecrneumnsia Obl MoJaydeHrne HeoO-
XOJIUMOT0 00beMa MPUOBLIH, ISl YBEIIHUEHUSI COOCTBEHHBIX OOOPOTHBIX CPEJICTB, B CBS3H C
YBEIIMYCHUEM II€H Ha MOKYITHBIE 0Ty haOpUKaTHI.

2. Kakoii Oyzner mpuObUTs IpH yBeNUYeHUN 00beMa mpoax Ha 15%.

19. Mo uToram roga NPEANPUSATHE TOTYUHIIO CICTYIONINE PE3YIIbTATHI:

Bripyuka ot peanuzanuu 1500 ThIC. pyO.

[lepemeHnHbIe 3aTpaThl 1050 TbIC. pYo.

[TocTosiHHBIE 3aTpaThI 300 ThIC. PYO.
OnpenenuTsb:

1. Cxonbko npuOBLIH (B MPOLIEHTAX) YIACTCS COXPAHUTh MPEINPUITHIO, €CITU BBIpPYUYKa OT pea-
JU3aIuu cokpaturcs Ha 25%?7?
2. TIpoueHT CHMKEHUS BBIPYYKHU, MPU KOTOPOM MPEANPHUSATHE MOJIHOCTHIO JTUIIUTCS NMPUOBLIH U
OKa)keTcs B TOUKe 0e3yObITouHOoCTH?
20. VcxonHble faHHBIC AJi pacueTa (ThIC. pyo.):

Bripyuka ot peanuzanuu 4200

IlepemeHHBIE 3aTpaThI 2600

IlocTosiHHBIE 3aTpaThI 1200
Onpenenurs:

1. Touky 6e3yObITOYHOCTH. Y POBEHb NPOU3BOICTBEHHOT'O phluara.
2. 3amac GUHAHCOBON MPOYHOCTH.
21. OAO peamm3syer nBuratenu. O0beM mpoaax B Mecsil coctarisger 1700 mryk. [lena ogHOTO 1BU-
rarens § ThiC. pyOusieit. Bripyuka oT peanuzanuu cocrasiser 13600 toic. py6Oneil. [lepemennble 3a-
TpaTel coctaBisieT 9500 toic. pyoseit. [TocTtosiaubIe 3aTpaTsl — 3500 ThIC. pyOneit. OnpenenuTs:
1. Ckonbko npuObUM (B MPOLEHTAX) YAACTCS COXPAHUTH MPEANPUATHIO, €CITH BBIpyUYKa OT pea-
Tu3anuy yBenuuurcs Ha 15%7?
2. TlpoueHT CHMKEHHS BBIPYUKH, IIPH KOTOPOM IMPEANPUATHE TOTHOCTHIO JIUIIUTCS MPUOBLTH U
OKa)XeTcs B TOUKe 0e3yObITOUYHOCTH?
22. Tlpeanpusarue npousBoguT 7000 muzmenuii. Llena peammuzaruu 3500 py6.; cpeqHue nepeMeHHbIe
u3ziepkku -2300 py06. / WIT.; MOCTOSHHBIE U3AEPKKH - 4,5 MiH. py0. [IpoBecTu aHamM3 YyBCTBUTEIb-
HocTH NpHOBLTH K 20% M3MeHeHHsIM 00beMa MPOAaxK.
23. 3A0 peanusyer nakokpacounsie m3aenus. O0vemM npopax B Mecsi) cocraisier 800 Toic. pyo.
Ilepemennsle 3aTpaThl B 0011ei cebectonmocTu coctaisieT 70%. IlocTosiHHBIE 3aTpaThl COCTABISIOT
230 Tteic. pyOnen. [Ipennpusitue miIaHUPyeT YBEIHMYUTHh BaJOBYIO MpuUObLTE Ha 25 %. Onpenenutsb
00beM peanu3anuu, 4ToObl 00ecTIeYnTh MOJyYeHHUE 3aIUIaHUPOBAaHHON CyMMBbI TPUOBLIH.
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24. TlocTosiHHBIC TOZIOBBIE PacXo/bl B KOMIAaHUU paBHBI 320 ThIC. py0., OTIYCKHAs II€HA €IUHUIIBI
npoaykuuu — 340 py0., mepeMeHHbIe pacxo/ibl Ha eIMHUILY Tpoaykiuu — 290 pyo6.

Paccunraiite TOUKy 0€3yOBITOUHOCTH B HATypalbHBIX eAMHULAX. Kak M3MEHUTCS 3HaUY€HUE 3TOTO
MOKa3aTelisl, €CJIU: a) MOCTOSTHHBIE pacXoAbl cHU3ATCA Ha 5%; 0) oTmyckHas 1eHa Bo3pactet Ha 70
pyO.; B) mepeMeHHbIe pacxo/ibl BO3pacTyT Ha 20%.

25. VImeroTcsl cleAyromuye JaHHbIE O MPOU3BOJICTBE MPOAYKIIMH: MOCTOSHHBIE pacxoabl - 90 ThIC.
py0.; mepemenHbie pacxonbl — 200 ThIC. py0.; BBIpyYKa OT peanu3aruu npoaykiuu — S00 Teic. pyo.
Omnpenenure 3anac TPOYHOCTH B aOCONIOTHBIX U OTHOCUTENBHBIX TOKa3aTensax. Kak u3sMeHurcs 3Ha-
YeHHe [0Ka3aTesel, eciu MOCTOsSHHbIE pacXoAbl BRIpacTyT A0 150 Teic. pyo.

26. CocTaBuTh IUIaH MPOAAXK HA TEJIIEBU30PHI, MpoJaBaeMble 1o 1eHe 29990 pyoueit. B cpennem ma-
ra3uH npozaet 3a Heaento 100 mryk. Eciiu causuth neny no 29530 py6uieid, To MoxHO nipoaaTsh 120
TEJIeBU30POB 3a Heaemo. OTBeT 000CHOBATH € MOMOLIBIO KO (UIIMEHTA TTACTUYHOCTH.

27. KoaddunueHT 3macTHIHOCTH cipoca Ha ToBap «A» paseH 1,3. ToBap npoaaBacs 1o mene 5600
pyOneil. B cpennem marasun mpogaBan 3a Hegemo 110 m3menmii. HameuaeTcss cHUKEHHE IIEHBI Ha
100 py6uneit. CocTaBUTh TUTaH HA CISAYIONIYIO HEICIO?

28. OnpenenuTh TOTPAaHUYHBIA 00bEM COBITA TOBAPHOW MPOIYKIIUU, YTO HEOOXOIUMO JIJIsi 0OOCHO-
BaHHs KOHKPETHOTO IUIaHA BBIMYCKa TOBAapHOW MpoayKuuu. [locTosHHBIE M3IEPKKH IO BBITYCKY
MPOIYKIIMH COCTABIISIOT 2 MUJUTMOHA pyOJiel, ypoBeHb MepeMeHHbIX u3zepkek cocrapiser 30 % B
1eHe ToBapa. CTpyKTypa TOBapHOM MPOAYKIIMH B MEPCIEKTUBE HE U3MEHHUTCA. PhIHOYHAs 11eHa ToBa-
pa coctarisiet 5 Teicsd pyOeit. Pasmep HIIC — 18 %.

29. OnpenenuTs NOTPaHUYHBIA 00BEM COBITa TOBAPHOHN MPOAYKIIUU, YTO HEOOXOAUMO JJIsi 0OOCHO-
BaHUs KOHKPETHOTO TUIaHA BBHIMYCKAa TOBAPHOW MPOAYKIHU. [1OCTOSHHBIC H3ICPKKH IO BBITYCKY
MPOIYKIMH cocTaBisoT 180 MutH. pyOiieil, ypoBeHb epeMEHHBIX H3epKEK cocTaBisieT 32 % B IieHe
toBapa. CTpyKTypa TOBapHOW MPOAYKIIMH B NMEPCIIEKTUBE HE U3MEHUTCA. PpIHOYHAS 11eHa ToBapa co-
ctaBiser 2400 pyouneit. Pazmep HJIC — 18 %.

30. OmnpenenuTh MPOTHO3 CIIPOca Ha TOBap NpH KOA((HUIIMEHTE 3IaCTHYHOCTH CIIpoca OT IeHbI 1.2.
Yucno nokymnateneld B peruone coctaBuT 350 Thicsd yenoBek. CIOKUBIINICS YPOBEHb MPOJIAXKH TO-
Bapa CcOoCTaBjsieT 4 KT Ha 4esoBeKa 3a rnepuoja. Hamedaercs cHbkeHue 1ieHbI ToBapa Ha 3 %. Ykazarthb
TUIIOBOM apceHan A pelieHus 3aauu.

31. CoctaBuTh MPOTHO3 MPOJIAXKHU TOBApa MPU KOIPPHUITUEHTE SJTACTHIHOCTH CIipoca ot 1ieHs! 1,12. B
pEruoHe BO3MOXKEH POCT LieHbI ToBapa co 980 pyoueit g0 990 pyOmeii.

dakTUUECKHil TOBapOOOOPOT TOBapa COCTABUJI B PETHOHE 3a MPONUIbIH To 895 Thicsy pyOneit. O0b-
SICHUTB KJIACCU(UKALIMIO TOBAPOB IACTUYHOTO CIPOCa U HEAIACTUYHOTO.

32. CocTaBHUTh MPOTHO3 CIpoca Ha (HPYKTHI U OBOIU B pernone Ha 2014 romg M onpenenuTs BpeMs
JOCTHKEHHSI HOPMAaTUBHOTO MX moTpedienus. B ropoae mpoxuBaer 500 Teicsiu yenoBek. YucneH-
HOCTh HaceneHus ropoaa k 2014 roxy Bospactet Ha 0,5 %. Hopma motpebiiennst ppykToB B CTpaHe
cocraBisier 110 kr B rog Ha 4YeioBeka. B ropoae ClOXHIICS CIEIyIONINA YpOBEHb MOTPEOICHUS
¢pykroB: B 2000 roxy - —7 kr, a B 2010 rogy — 56 Kr.

33. OnpenenuTs MUHUMAIBHBIN pa3Mep MapTUU JeTaleil, 3amyckaeMoi B MPOU3BOJICTBO, €CIIH BPEMSI
Ha o0Opa®oOTKy JeTrand 1O BeAylledl omepaluu COCTaBiseT 2 MHH., IOATOTOBUTEIbHO-
3aKJIIOYUTENBHOE BpeMs Ha 00padOTKy mapTuu — 28 MUH, JOMyCTUMBIE TIOTEPH HA MEePeHANaAAKy 000-
pynoBanus — 10 %. (1o BapraHTam)

Bapuant 1. 2. 3. 4. 5. 6. 7. 8. 9. 10

BpeMs Ha oOpa- 3 4 5 3 6 7 3 4 2 5
OOTKy JeTaid,
MHUH.

OATOTOBUTENBHO- | 25 23 27 29 32 30 27 25 33 32
3aKJIIOYNATEIBHOE
BpEMsi, MUH.

JIOITyCTUMBIE TIO- 8 7 11 9 11 10 7 9 8 9
TepH, %o
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34. Ha notouHoii 1uHUU 00pabaThIBacTCs 32 CyTKM KOJMUYECTBO JIeTalieil, NpUBEACHHOE TI0 BapHUaH-

TaMm.
O06Bem npous- Bapuantsl

BOJICTBA 1 2 3 4 5 6 7 8 9 10
CytouHoe
npousBojactBo, | 340 | 480 | 360 | 520 | 640 | 350 | 430 | 370 | 450 | 460
IIT.

Pexxum paboTsl KOHBEHepa ABYyXCMEHHBIN; POJAOIKUTEIBHOCTh CMEHBI — 8 4acOB; BHYTPHCMEHHBIC
niepepbiBbl — 2 o 10 munyT. KonmnuectBo pabounx 30H Ha quHUM — 20; 1yiMHAa 00pabaThIBAEMOTO U3-
nenus — 1,8 M; paccTosiHuE MeX1y CMEXHbIMU cTeHKaMu — 0,4 M; IIMpHHA KOHBEWepa U IPOXOJI0B C
KaKI0U CTOpOHBI — 2 M. OmnpeieluTh TakT, CKOPOCTh, IMHY KOHBelepa; IUIoalb y4yacTka KOHBEH-
€pa; JUINTEIbHOCTh IIUKJIa COOPKH.

IToxa3zaTenn u KPUTECPUH OLICHUBAHUA IIJIAHHPYEMBIX PE3YyJIbTAaTOB OCBOCHUA
KOMHeTeHIIl/Iﬁ H pe3yabTaToB oﬁyqennﬂ, mKaJja oncHuBaHHUuA

IlIxasna ouneHUBaAHUS

®opMupyemble
KOMIIeTeHIIMH

UHAanKaTop AOCTUKEHUA
KOomMneTeHuuun

Kpurtepun
OLleHUBAHUSA

YposeHsb 0cBO-
eHHsl KoMIle-
TeHUNH

85
100
0aJsI0B

«OTJIMIHO»

MK-3
CKOe ynpaBJieHHe

poueccaMmu
raHu3anuu

MPOU3BOACTBA

TakTuue-I1K-3.2

Op-lynpaBincHUs

Pazpabotkal
[IPEIIOKEHUIM 110 paLuo-
HaJIN3aLu1 CTPYKTYPBHI
MIPOU3BOI-
CTBOM B COOTBCTCTBUHU (|
LesIMM M CTpaTerueu
OpraHus3aluu, JIeUCTBY-
IOInX cucreM, GopM H
METO0B yHpaBJeHUs
[IPOU3BOJCTBOM, IO CO-
BEPLICHCTBOBAHHUIO Opra-
HU3aHOHHO-
pacropsiAUTENbHON [0
KYMCHTAIlUM U OpraHn3a-
U1 JTOKyMEHTO00O0poTa,
MO0 BHCAPCHHUIO TEXHUYC-
CKHX CpeACTB 00paboTKH
nHpOpMaLNH, epco-|
HaJIbHBIX KOMITBIOTCPOB U
ceTel, aBTOMaTHU3UPOBAaH-
HBIX PaboUMX MECT

3HaeT BepHO U B MOJI-
HOM o0beme:
CTaHIAPTHl  YHU(PHUIHPOBAH-
HOIl CHUCTEMBl OpraHu3aluOH-
HO-pacHoOpsAOUTENbHON 10Ky~
MEHTAllM¥, €IWHasi CHUCTEMA
[TEXHOJIOTUYECKOM  JTOKyMEH-
ranuu

'YMeer BepHO M B 10JI-

HOM o0beme:
[pacTipeienaTh U KOHTPOJIHPO-
BaThb HCIIONBb30BAaHUE IIPOM3-
BOJACTBCHHO-TCXHOJIOTHYCCKHUX
[PECYpCOB, BBHITIOJHITH PabOTHI
MO IMPOCKTY B COOTBETCTBUU C
TpeOOBaHMUAMH IO KauyeCTBY|
HOBOTO TIPOJTyKTa

IpoaBuHYTHIH

T[1K-3.3 PykoBoactBo|
[IPOBEJICHUEM SKOHOMMU-
YECKUX HCCIIeIOBaHUM]
[IPOM3BOJCTBEHHO-
XO3SMCTBEHHOU JI€STEIIb-
HOCTH CTPYKTYPHOTO|
monpasaeneHus  (oTmena,
1exa) TIPOMBIIIITICHHOH]
OpraHu3aluy B  LEJIX
000CHOBaHHS BHEIPEHUS
HOBBIX TEXHOJIOTHH, CMe-
Hbl aCCOPTUMEHTa MpPO-
ITyKIIHA C yYETOM KOH®B-
IOHKTYpBI PBIHKA, pa3pa-
0OTKa TMPEUIOKEHUH 10|
COBEPILLIEHCTBOBAHUIO

3HaeT BEPpHO M B IOJI-

HOM 00beme:
PKOHOMHKY H OpraHu3alunio
MPOU3BOACTBA, TEXHOJIOTUYC-]
CKHMC TMPOLCCChl U PEIKHUMBI
MPOU3BOACTBA
'YMeeT BepHO M B I0JI-

HOM o0beme:

00OCHOBBIBATh KOJIMYECTBECH-
Hble ¥ KadeCTBEHHBIE TpeOo-
BAHUA K IIPOU3BOACTBCHHBIM]
[pecypcaM, HEOOXOAMMBIM JIJIs]
[PEHICHUA TMOCTABJICHHBIX IIPO-|
(heccHOHANMBHBIX 3ajad, OIle-
HUBATb PAIMOHAJIBHOCTb HUX

IpoaBuHYTHIH

IMCITIOJIb30BaHU

26




VIpaBICHUS OpTaHU3aIlH-
eii 1 3 (HEeKTUBHOMY BBI-
SIBICHUIO M HCIIOJIb30Ba-
HUIO UMEIOIINXCS pecyp-
COB sl oOecrieueHus
KOHKYPEHTOCHOCOOHOCTH
[POMU3BOUMOM  TPOIYK-
K, padot (yciyr) u 1o-
ITydeHus! IpUOBLITH

70 — 84
0aJJ1I0B

«XOpOII0»

MK-3
CKOe yIpaBJieHHe

npoueccaMu
raHu3anun

MPOU3BOJCTBA

TakTnue-I1K-3.2

Op-ympaBieHus

[IpEeNJIOKEHUM 1O panuo-
HaIH3a1IH
MIPOH3BOJI-
CTBOM B COOTBETCTBHHU C
HemsIMH U
OopraHuzaluy, JEHCTBY-
METOJI0B
MPOU3BOJCTBOM, IO CO-
BEPILICHCTBOBAHUIO Opra-
HHU3aIIUOHHO-
[PacIoOpsSIANTENIFHON  1O-
KyMEHTAI[IH ¥ OpraHh3a-
MM JJOKyMEHTO00OpOTa,
[0 BHEIPEHHUIO TEXHHUYE-
CKHUX CpeAcTB OOpaboOTKH
nH(OpManuy, nepco-
HaJIbHBIX KOMITIBIOTCPOB U
ceTeil, aBTOMAaTU3UPOBAH-
HBIX pabouux MecT

Pa3pabotka

chyKTypHHI)IMI/I 3aMCcYaHUAMM:

CTpaTerueHO-PaCOPAAUTENILHON  JTOKY-

IOIIMX CUCTEM, (OPM HTeXHOIOrHIECKOH
YHpaBIeHUSra iy

3HaeT ¢ HEe3HAYHUTEJIb-

CTaHZApThl  yHU(HUIUPOBAH-
HOM CHCTEMbI OpPraHU3ALMOH-

enuHas CHCTEMa
JIOKYMEH-

IMCHTaIIUH,

YMeeT ¢ He3HAYHUTEIb-

HbBIMMU 3aMCYaHUAMM:

[pacIipenenaT ¥ KOHTPOIHUPO-
BaTh HCIONB30BAHNUE IIPOM3-
BOJICTBEHHO-TEXHOJIOTHUECKHX|
[pECypCOB, BBIIOJIHATH PabOTH]
[0 TMPOEKTY B COOTBETCTBHU C
TpeOOBaHMAMH 110 KadECTBY|
HOBOTO NMPOIYKTa

IToBBIIIEHHDBII

[1K-3.3 PykoBonictBO
MPOBEJICHUEM  SKOHOMHU-
YECKUX HCCIIEI0BaHUH
[POM3BOJICTBEHHO-
XO35IIICTBEHHOU JI€STENb-
HOCTH CTPYKTYPHOTO
nozapasneneHus  (oTaena,
[iexa)  IPOMBIIUICHHOH
OpraHM3ali B  LEJAX
00OCHOBaHHSI BHEIPEHHS
HOBBIX TEXHOJIOTHH, CMe-
Hbl aCCOPTHMEHTa IIPO-
ITYKIIUM C y4eTOM KOHB-
IOHKTYpBl PBIHKa, pa3pa-
00TKa TPEIOKEHHUH TI0
COBEPLIEHCTBOBAHHIO
YIIpaBJICHUSI OpraHU3ally-
eif 1 3pPeKTHBHOMY BBI
SIBIGHUIO M HCIIOJIb30Ba-
HUIO MMEIOIINXCS pecyp-
COB sl oOecrieyeHus
KOHKYPEHTOCIIOCOOHOCTH
[IPOU3BOJUMON  IPOAYK-
iy, pabot (yCIyr) U To-
ITydeHns TpuobUIN

3HAaeT ¢ He3HAYMTEJb-

HBIMM 3aMeYaHUSIMHU:
PKOHOMHKY W OpraHuU3alnuio
MPOMU3BOJICTBA, TEXHOJIOIMYEC~
CKHMC TMPONLCCChl U PEKUMBI
[MPOM3BOICTBA

YMeeT ¢ He3HAYHUTE]Ib-

HBIMMU 3aMCUAHUAMM:
00OCHOBBIBaTh KOJIMYECTBEH-
HBIE M Ka4deCTBEHHbIE TPeOO-
BaHHMS K IPOHM3BOJICTBEHHBIM
[pecypcaM, HEOOXOIUMBIM JUIs
[PELICHUS TOCTABJICHHBIX MPO-
(becCHOHANBHBIX 33j[a4, Olle-
HUBATh PAHOHAIBHOCTh HX|
MICITOJIE30BAHHUS

TloBbIIEHHBII

50 - 69
0aJI10B

«YAOBJICTBOPUTECJIBbHO»

IK-3 TakTrnue-
CKOe ynpaBJjieHue

npoueccaMmu
raHu3amun

op-

[pPOU3BOACTBA

[1K-3.2 Pa3paboTkal
[IPENIOKEHUI 110 paLuo-
HaJIN3aluu CTPYKTYPBHI
YIPaBJICHUS  MPOU3BOJI-
CTBOM B COOTBECTCTBHUHU (|
LelsIMM M CTpaTerueu
OpraHu3anuy, JAeHCTBY-

fommx cucreM, GopM H

3Haer Ha  0a3oBOM
YPOBHE, ¢ OLIHOKAMM:

CTaHIAPTHl  YHU(PHUIHNPOBAH-
HOM CHUCTEMBbl OpPraHU3alHMOH-
HO-paCHOpﬂI{HTGJ’IBHOﬁ JOKY~
MCHTaAIlMK, CcauHas CUCTEMa
TeXHOJOTrn4YeCKOM JOKYMCH-|

ba3oBblii
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METOJI0B YIpaBICHUS]
MPOMU3BOJICTBOM, IO CO-
BEPIICHCTBOBAHUIO OpPra-
HI3aLHOHHO-
[pacTiopsiTUTENbHOW 10
KyMEHTaI[Il W OpraHu3a-
UK JOKYMEHTO000pOTA,
[0 BHEIPEHHIO TEXHUYe-
CKHUX CpeICTB O0paboTKH
nHpOpMAaLNH, epco-
HaJIbHBIX KOMIIBIOTEPOB U
ceTeil, aBTOMaTU3UPOBaH-
HBIX pPabOYnX MECT

[Tarum

YMeer Ha  0a3oBOM

YPOBHE, ¢ OIIHOKAMM:
[pacrpeneniaTb U KOHTPOIUPO-
BaTb HCIIOJIb30BAHUC IIPOU3-|
BOOCTBCHHO-TCXHOJIOTHYCCKUX|
[PECYPCOB, BBHIITOJIHATH PabOTH]
IO IIPOEKTY B COOTBETCTBUU C|
TpeOOBaHUAMH TI0 KadeCTBY|
HOBOT'O ITPOAYKTA

[1K-3.3 PykoBoznctBo3HaeT Ha 6a30BOoM ypoBHe, c[ba3oBbIii
MPOBEICHNEM JKOHOMH-OIIUOKAMMU:
YECKHUX HCCJIEJOBAHUH]
[IPON3BOJICTBEHHO- PKOHOMHKY M OpraHU3alHIo|
XO34MCTBEHHOW J1€ATENb-IPOU3BOACTBA, TEXHOJIOTHYE-
HOCTH CTPYKTYPHOTO[CKHE TIPOLIECCHl M PEXKUMBI
mopassiesieHust  (OT/IeNa,IPOU3BOACTBRA
1exa) IIPOMBIIIJICHHOHY MeeT Ha 0a30BOM YpPOBHe, ¢
OpraHM3aIlil B  LEIAX/0IIUOKAMU:
000CHOBaHHS BHEPCHUSOO00CHOBBIBATh KOJIHYCCTBCH-
HOBBIX TEXHOJIOTHH, CME-HbIE W KadeCTBEHHBIE TpeOo-|
HBI aCCOPTUMEHTA TMPO-BAaHUS K IPOU3BOJICTBCHHEIM
ITyKIIUA C YYeTOM KOHB-pecypcaM, HeOOXOIUMBIM s
IOHKTYpBl PBIHKA, pa3pa-perieHus MOCTaBICHHBIX IPO-|
0OTKa TpeIOKEeHUH Mo(peCCUOHATBHBIX 3ajJad, Olle-
COBCPUICHCTBOBAHUIO HUBAaTb PAlMOHAJIBHOCTL UX
YIOpaBJICHUA OpTraHU3aln-HCII0JIb30BaHUA
eil 1 2pPeKTHUBHOMY BBI-
SIBICHUIO M MHCIIOJIbH30Ba-
HUIO MMEIOIINUXCS pecyp-|
COB It obOecriedeHus
KOHKYPEHTOCIIOCOOHOCTH
MPOU3BOIUMON  MPOIYK-
un, padot (yciyr) u mo-
ITy4YeHHs] IpUOBLIH
TMK-3 Taxkrnue-[1K-3.2 PazpaborkaHe 3naer Ha 0a3oBomKommnerenmnn
CKOe ynpasjeHue [IPEIIOKEHUH 10 paluo-ypoBHe: He cdopmupo-
HaIIM3allil  CTPYKTYPHI: BaHBI
IpoUEccaMn  OpPympapieHUs  NPOM3BOM-crapgapThl  YHU(DHIMPOBAH-
raHusanun CTBOM B COOTBETCTBHN Ciyoji cpcTeMBl OpraHU3alldOH-
IDOM3BONCTBA UCIAMIA W CTPATCTHC o criopsimuTebHOM  IOKY-
p A opraHuzanuy, JeHcTBY-
MCHTAllUKU, CJIHWHaAsd CHCTCMA|
foIux cucteM, Qopm N
[TEXHOJIOTHYECKOH  JOKYMCH-
METOIOB YIIpaBJIEHUS]
IPOM3BOACTBOM, 1O co- A1HH
BEPIICHCTBOBAHUIO Opra-
HU3alIMOHHO-
MeHee ACTIODSUITEIBHOI O_He yMmMeer Ha 0a30BOM
50 «HEY/IOBJIETBOPHTEILHO» pacriopsa 207 hosme:
6AMIOB KyMEHTallMl U OpraHu3a-
pacupeneniaTb M KOHTPOJIH-
MU TOKyMEHTO00O0pOoTa,
BaTh KCIIOJIF30BAHUEC MPO-
[10 BHEAPEHUIO TEXHHUYCA po 0730 ¢ 1po
W3BOJCTBEHHO-
CKHX CpEeACTB 00pabOTKH A
TEXHOJIOTUYECKUX PECYPCOB
nHpOpMaLnH, epco-| pecypeos,
BBINOJIHATh PabOTHI MO TPO-
HaJIbHBIX KOMITBIOTEPOB U
. €KTy B COOTBETCTBUHU C Tpe€-
ceTel, aBTOMaTH3UPOBAH-
OOBaHUSIMH IIO Ka4€CTBY HO-
HBIX pab0oYnX MeCT
BOI'0 IIPOAYKTA
[1K-3.3 PykoBoactBoHe 3nHaer Ha  6a3zoBoM[[[K-1 Pa3spa-
[MPOBENECHUEM 3KOHOMI/I:yp0BHe. 0OTKa WHBE-
UCCKUX HUCCIICAO0OBAHUY]
CTUIIMOHHOTO
IPON3BOJACTBEHHO- PKOHOMHMKY H OpPIraHHU3AIUIO|
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XO3SIMCTBEHHOHN JI€SATEIh-
HOCTH CTPYKTYPHOTO
nozapaszeneHus (oTaena,
[iexa)  NPOMBIIUICHHOH
OpraHM3ali B  LEJIX
00OCHOBaHUS BHEJPEHUS
HOBBIX TEXHOJIOTHH, CMe-
HBl aCCOPTHMEHTa IIpO-
IMYKIUM C y4eTOM KOHbB-|
IOHKTYPBI PBIHKA, pa3pa-
0OTKa TMPEUIOKEHUH TIO|
COBEPIIEHCTBOBAHHIO
YTIpaBICHUS] OpraHU3alld-|
eil 1 3pPeKTUBHOMY BBI-
SIBICHUIO M HCIIOJIb30Ba-|
HUIO MMEIOIINXCS pecyp-
COB sl oOecrieueHus
KOHKYPEHTOCIIOCOOHOCTH
[IPOU3BOJUMOI  IPOIYK-
un, padot (yciyr) U 1mo-
iTy4yeHus TpuObLIIH

TPOU3BOJICTBA, TEXHOJIOTHYE-,
CKHE TIPOLIECCHI M PEKUMBI
MPOU3BOJICTBA
He ymeer
ypoBHe:
00OCHOBEIBATL  KOJIMUECTBEH-
HbIE W Ka4eCTBEHHBIC TpPeOO-
BaHUS K MPOU3BOJICTBCHHBIM|
pecypcaM, HeoOXOIUMBIM IJIs]
[peIICHHs TTOCTABJICHHBIX IIPO-
(heccHOHANBHBIX 3ajad, OIle-
HUBaTh pAlMOHANBHOCTh HX|
MCII0JIb30BAHMS

HAa 0a30BOM

[IPOEKTa
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