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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

eap 1 3a7aun 0CBOEHUS JUCIHUILJINHbBI

Llenpto y4eOHOW JUCHMIUIMHBI «MEXIyHapOIHBIH MEHEIKMEHT» SBISETCS YCBOCHHE
CTYJEHTAMH OCHOBHBIX 3aKOHOMEPHOCTEH W IPUHIUIIOB IIOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYp U
CUCTEMBl  YNPABJICHHUS KOMIIAHMEW, OCYLIECTBIIIOIIEH  XO3AMCTBEHHYH  JEATEIbHOCTb  Ha
MEXIyHapOAHOM ypOBHE.

3anaun yueOHOM JUCIUIUINHBI « MeX1yHapOAHbII MEHEKMEHTY:!

- HAy4uTb CTYACHTOB IPOBOJUTH KOMIUIEKCHBIM aHaJIM3 BHEIIHEH CpeAbl MEKIYHapOIHOIO
Ou3Heca C LEJbI0 MOMCKAa M pPEATM3alMd KOHKYPEHTHBIX IMPEHMYINECTB KOMIIAHWHU; HCCIE0BATh
OCHOBHbBIC TPHUHLUUIBI (HOPMUPOBAHUSI CTPYKTYpbl CHUCTEMBI YIPABIECHUS B MEXIYyHApPOIHbBIX
KOMITAHUSX, B3aUMOCBA3b UX CTPYKTYPHBIX IIOJpa3EICHUN;

- IpuOOpeTEeHNE NMPAKTHUECKUX HABBIKOB OLIEHKU (DYHKIIMOHAIBHBIX BO3MOXHOCTEH MepcoHalia
JenapTaMeHToB (Ciyx0, OTIIEJIO0B) KOMIITAHUM, OCYIIECTBIISIFOIIUX XO3SHCTBEHHYIO JCSTEIIBHOCTh Ha
MEXyHapOJAHOM YPOBHE;

- aHaIM3 YCIEHIHBIX KOPIOPAaTUBHBIX NPAKTUK 10 OPraHM3alUyd HOPMHUPOBAHUSA TPyJa IS
pa3IMyYHbIX KaTeropuil mepcoHajia, OCOOEHHOCTEH MPOU3BOJACTBA M JAESITEIBHOCTH OpraHU3allUH,
OCYILIECTBIISIOIUX XO3SUCTBEHHYIO JEATEIBHOCTh HA MEXAYHAPOJHOM YPOBHE.

MecTO0 IMCUHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrPaMMbl
HI/ICHI/IHHI/IHa ((MG)KHYHapOHHLIﬁ MCHCDKMCHT» OTHOCHTCSA K 4aCTHU yqe6H0ro I1J1aHa, Q)OpMpreMOﬁ
Y4aCTHUKaMH 00pa30BaTENIbHBIX OTHOLICHUH.

O0beM TUCHMILVINHBI U BUABI y4e0HOH PadoThI
Tabmuma 1

Bcero yaco no gopmam odyueHust
ouHasn | ouno-3aounas

IToxa3aresu o0bemMa AUCHHUIIIIMHBI

OO0beM TUCHMIIIMHBI B 3a4€THBIX eIMHHUIIAX 6 3ET
O0BeM QUCIMIUIMHEL B aKa. 4acax 216
IIpomexxyTouHas arrecTanus: IK3amen, Kypcoeou Ox3amen,
dbopma npoekm KYpCOBOli NpoeKm
KonTakTHas padora o0y4yamuxcs ¢ npenogasareyiemM 66 50
(KoHTaKT. 4acekl), BCEro:
1. KonrakTHas paboTa Ha NPOBEJCHHUE 3aHATHHA
JIEKIIMOHHOTO ¥ CEMMHAPCKOTO TUIIOB, BCETO 60 44
4acoB, B TOM YHCIIE!
e JIEKIIUHU 24 18
® TPAaKTUYECCKHE 3aHATH 36 26

e ;1a00OpaTOPHBIC 3AHATHUS - -

B TOM YHCJIC IIPAKTHYCCKAA MMOATOTOBKA - -

2. aauBuayanbHbIE KOHCYIBTAIAN
(MK)(3anoansemcs npu naruyuu no oucyuniute 1 1
KYPCOBbIX pabom/npoexmos)

3. KonrakTHas paboTa o mpoMeKyTOUHOU
arrecraiuu (Karr)

4. Koncynpranus nepes 3k3ameHoMm (K9) 2 2




5. KonrakTtHas paboTa o mpomMeKyTOuHOU
aTTeCTAallUU B IIEPHOJ] 9K3. CECCUU / CECCUU
3a04yHuKoB (Karrak)

CamocrositesbHasi padora (CP), Bcero:

150 166

B TOM YHCJIC:

e camocTosTeNbHas paboTa B IEPUO 3K3. CECCHH
(CPak) (3anonusemcs npu Haruyuu 3K3ameHa no
oucyuniuxe)

32 32

e camocrosTenbHas padbota B cemectpe (CPc)

118 134

B TOM YHCJIE, CAMOCTOSITeNIbHAst paboTa Ha KYpCOBYIO
paboTy (3anonnsemcs npu HAIU4UY NO OUCYUNIUHE
KYpCOo8blX pabom/npoexmos)

18 18

e usyuenue S0P

® H3YYCHHUC OHHaﬁH-Kypca nin €ro 4aCTtu

®  BBIIIOJJHCHHUC MHAWBUAYAJIBHOI'O IIPOCKTA

® U Opyruc BUJbBIL, B T.4. IIOATOTOBKA 2CCEC

100 116

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabauua 2

DopmMupyemsbie HNHaukaTopbl JOCTHKEHUS
KOMIETeHIIUH KOMIIETeHIH i

(k00 u naumenosanue (k00 u naumenosanue
KomnemeHnyuu) UHOUKAmMopa)

Pe3yabTarsl 00yueHus (3nanus,
yMeHus)

MK-2 Awnanu3, obocHoBanme u | [1K-2.1 AHanu3 perieHui ¢ TOYKH
BHIOOP pellleHUs 3peHHsI JOCTIKEHHS LIeNEeBhIX
[OKa3aresel peleHu.

IK-2.1. 3-1. 3maer wmetomsl cOopa,
aHaliu3da, CUCTeMaTusallui, XpPaHCHUSA U
NMOAACPIKAHUA B AKTYaJbHOM COCTOSAHHUU
nHpOpMannu OU3HEeC-aHAIN3a

[IK-2.1. VY-1. VYmeer IUaHHPOBATH,
OpPraHru30BbIBATH U IMPOBOAUTH BCTPECUU U
06CYy>XZileHUs C 3aWHTEepPeCOBAHHBIMHU
CTOpPOHaMM; OQOpMJATH pe3yJbTaThbl
O6u3Hec-aHa/JW3a B COOTBETCTBUMU C
BbIOpPAaHHBIMU NOJX0JAMHU.

IIK-3 TakTH4yeckoe ynpaBjieHue I1K-3.1 N3ydenue CymecTByoIei
NpoueccaMy OpraHu3auuu CTPYKTYPBI yIIpaBlIeHUs
NMPON3BOJACTBA OpraHu3aINCH, aHaIH3 ee
3(h(HeKTHBHOCTH MPUMEHUTEIHHO K
PBIHOYHBIM yCIIOBUSIM
XO3HCTBOBAHUSI HA OCHOBE €€
CpaBHEHUSI CO CTPYKTYPOH
MepeIOBBIX OpraHU3aLUH,
BBIITYCKAIOIIUX aHAIOTHYHYIO
MPOYKIIUIO

IMK-3.1. 3-1. 3HaeT CTPYKTYpy W ILUTATHI
OpraHU3alyH, CIEHAIU3ALIIO u
MIEpPCTIEKTHBEI €€ Pa3BUTHU

IIK-3.1. V-1. Ymeer pa3pabaTeiBaTh
OpTraHHU3aIIOHHO-TEXHUYECKYIO U
OpTraHU3aIIOHHO-9)KOHOMHYECKYIO
JIOKyMeHTaIuo (rpaduku padoT,
WHCTPYKIINH, TUIAHbI, CMETHI, OFOJKETHI,
TEXHHKO-IKOHOMUYECKHE 000CHOBaHHUS,
YaCTHbIC TEXHUYECKHE 3a/IaHNS) U
COCTaBJIATh YIPaBICHYECKYIO OTYETHOCTh
10 YTBEP)KACHHBIM (hopMam




1. CONEPY)KAHUE JUCHMIIIAHBI

Tanbl GOPpMUPOBAHNS M KPUTEPUH OLleHUBAHHUS C()OPMHUPOBAHHOCTH KOMIIETEH U
AJis1 o0yqarommxcst 04HOM (popmbl 00yueHust

Tabmuua 3.1
Ne n/m HaunmenoBanue pasjesia, TeMbl T
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Cemectp 6
1. Tema 1. IlousaTue 4 6 - - 16 26 | TIK-2.1 | IK-2.1.3-1. | Tp.xn - -
MEXKAYHAPOIHOI0 MEHEAKMEHTA U [IK-3.1 | IIK-2.1. ¥-1.
€ro 0COOCHHOCTH B YCJIOBHAX IIK-3.1. 3-1.
IK-3.1. V-1

raofdanuzanuu

OnpeneneHre MOHATHI «MEHEIDKMEHT» U
«MEXTyHAPOIHBII MEHEKMEHT.
OYHKIIUN MEXITyHaPOIHOTO MEHEIKepa.
ITonsiTHEe MEXTYHApOIHOU Cpenbl
Ou3HECa M COCTABIISAIONINX €€ DJIEMEHTOB.
XapakTepucTuka (pakTopoB
MeXAyHapoaHou cpensl. Ilonsarue
rI00aIn3a MUPOBOTO XO3SCTBA.
OTnHYUTENbHBIE YEPTHI ¥ IPU3HAKH
rnobanu3anuu. akTopbl yCKOPEHHOTO
pa3BUTHA MEKIYHAPOJIHBIX KOMIIAHUN B
ycroBusx riooanm3anuu. [103uTHBHEIE U
HETaTUBHBIC CTOPOHBI yCHICHUS
NI00ATH3AINY U TPAaHCHAIIMOHATH3AIUT
MHUPOBOH SKOHOMHUKH. Y CUJIEHUE POJIU
KPYITHBIX MEXTyHAPOIHBIX KOMIIAHUH B
YCIIOBHUSIX TI100aIH3AIIHH.




Tema 2. OpraHu3alioOHHbIE 16 26 | IIK-2.1 | IIK-2.1.3-1. -

CTPYKTYPbI MEKIYHAPOAHBIX MK-3.1 | OK-2.1.V-1.

KOMITAHHIA MK-3.1. 3-1.

OcHOBHBIE (POPMBI KOPIIOPATHBHOM TK-3.1. ¥-1.

MHTETPALlK B MEXyHapOJIHOM On3Hece.

MexaHu3MBbI CO3/1aHMsI TPYTIIIBI

kommanui. [IpernMyiecTBa 1 HeAOCTATKH

Ka)XJI0H 13 (OpM KOPIIOPATUBHOM

uHTerpanun. OpraHn3anoHHas

crpykrypa THK. Uctounuku

3¢ exTHBHOCTH (HyHKITMOHHPOBAHUS

THK. IonoxuTenbHOE U OTpULIATEIBHOE

BnusiHue THK Ha sxoHOMUKY

PUHUMAIOLIET0 roCy1apcTBa.

Tema 3. CTpaTteruveckoe 16 26 | [IK-2.1 | IIK-2.1.3-1. | Tp.m.

IUIAHKPOBAHME B MEKIYHAPOIHBIX [K-3.1 | HK-2.1. ¥-1.

KOMITAHHUSX TIK-3.1. 3-1.
[K-3.1. ¥-1.

[TonsTHE CTpaTErMIecKOro
wiaHupoBanus. OcoOeHHOCTH
CTpaTEeTHUeCcKOro IIaHUPOBAHUS B
MEXTYHapOJHBIX KOMIaHMSIX.
XapakTepucTHKa OCHOBHBIX 3TaroB
COCTaBJICHUS CTPATETUIECKOTO IJIaHa
Pa3BUTH KOMITAHUU: ONpefieliCHHe
MHCCHH, LIeJIeH 1 3a/1a9 MeXTyHapOJHOH
OpTaHM3aIH, OTIPEIENICHNE OCHOBHBIX
MPUOPUTETOB U NCTOYHHKOB
(mHAaHCHpOBaHUs. BEIOOP PEIHOYHOTO
CerMeHTa ¥ HUIIM KoMmnauuu. [IpuHImmns
CTPaTernuecKoro IIaHUPOBAHUS B
MEXIYHAPOJHBIX KOMIAHHSIX.




Tema 4. OcodenHocTH
(uHaHCHpPOBAHMS MEKIYHAPOIHBIX
KOMIaHU

Omnpenenenue MOHITUS
«MEXIyHapOaHBIH (pUHAHCOBBIN
MeHeKMEHT». OTIUYUTEIbHbIE
0CcOOCHHOCTH (PMHAHCHPOBAHUS
MEXXIYHapOAHBIX KOMIAHUN. 3afa4un
(hMHAHCOBOTO MEHEIKEPA.
XapakTepucTuka (MHAHCOBO-
9KOHOMHYECKHUX PHCKOB, C KOTOPBIMHU
crankusatorcss MHK: BantoTHbIE pUCKH,
KpEIUTHBIE PUCKH, HAJIOTOBBIC PHCKH,
OroKeTHBIE PUCKHU U T.A. CTpyKTypa
¢unaHcoBBIX pecypcoB MHK:
COOCTBEHHBIN M TIPUBJICUCHHBIN KalnTal.
[TpobOnemb! ynpasieHus: pHUHAHCOBBIMU
pecypcaMu B KPYTIHBIX MEXTyHapOIHbBIX
KOMITaHUSIX.

16

26

IK-2.1
IK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
IK-3.1. ¥-1.

Tema 5. Me:xknynapoaHoe
HAJIOr0BOE IJIAHNUPOBaHME
Oco0eHHOCTH HAJIOTOO0JIOKEHUS U
Haslorooro riaauposanus B8 MHK.
Croco0bI eTanbHOM MUHUMU3ALNN
HAJIOT000JIOKEHHS. Y POBHU
MUHHMH3AIIUN 00IIETO HAJIOTOBOTO
OpemeHH. XapakTepUCTHKA ONepaluii 1o
MHUHHUMH3ALIH HAJIOT000JI0KEHHSL.
[Ipobnema MexTyHAPOIHOTO IBOHHOTO
HaJIOr000JI0KEHUSI U METOAbI ee
penienust. Hanorosele 0cBOOOXIeHNS,
HaJIOTOBBIE KPEUTHI U HAJIOTOBBIE
BbIUETHI. BEIOOp OpraHn3aiMoOHHBIX
CTPYKTYp BeICHHUS 3apyOexHOro Om3Heca
C IICJIbKO MUHUMU3AITUU
HAJIOTO00JI0KEeHHSI.

16

26

I1K-2.1
IK-3.1

[IK-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
[K-3.1. ¥-1.

I'p.o.




Tema 6. YnpaBiieHue
YyeJIoOBeYeCKHUMU pecypcamMu B
MEKIYHAPOIHBIX KOMIIAHUAX
[TonsiTHe ynpaBieHUs YeJI0BEYECKUMHU
pecypcamu Ha nipeanpusitud. [londop u
0TOOp MepcoHala B MPOoLEecce CO3AaHus
3apyOCIKHBIX OTHENICHUH. BHen Uit u
BHYTpPEHHUI pekpyTHHr. [IpenmyiiecTBa
M HEJIOCTATKH KaXX/IOTO U3 METOIOB
Habopa mepcoHana. Brusaue
HAIIMOHAJIFHOTO KOHTEKCTa Ha METOJIBI
MEXIYHApOJHOTO MEHEKMEHTA: UTHHA
HepapXUIECKON JISCTHHIIBL,

WHJIUBHTY JTU3M/KOJIIEKTUBU3M,
MacKyJIMHU3M/(peMuHI3M. Briusinue
KOPIIOPAaTUBHOM KyJNbTYpHI Ha IIPOIIECCHI
yIpaBIeHUs TPYJIOBBIMU pPECypCcaMu.
Ormiara TpyJa B MEKIYHapOTHOM
6usHece.

20

30

IK-2.1
IK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
IK-3.1. ¥-1.

I'p.n.

Hnousuoyanvhvle KoHcyromayuu
(UK)

Konmaxmmnas paboma no
NPOMEHCYMOUHOU ammecmayuu
(Kamm)

Koncynemayus nepeo sxzamenom
(K3)

Konmaxmnuas paboma no
NPOMENCYMOUHOU AMmMecmayuy 6
nepuoo 2x3. ceccuu / ceccuu
3aounuxos (Kammox)

Camocmosmenvras paboma 8 nepuoo
ox3. ceccuu (CPrx)

32/-

32

CamocmosmenvHas paboma na
Kypcogyio pabomy

18/-

18

Hmozo

24

36

150/6

216




JTanbl (OPMUPOBAHUS U KPUTEPHUHU OLEHUBAHUSA CPOPMUPOBAHHOCTH KOMIIETEHIM A
AJIs1 00y4aIOIIMXCHA 0YHO-32049HOH ()OpMBbI 00yUeHHsI

Tabmnuua 3.2
Ne n/m HaunMmenoBanue pasjaesia, TeMbl T o
=
HCIHILIHHDI PYA0EMKOCTh, AaKa/IeMHUYeCKHe YAChI z g
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Cemectp 6
1. Tema 1. IlousiTue 4 6 - - 16 26 | TIK-2.1 | IK-2.1.3-1. | Tp.n - -
MEKAYHAPOAHOI0 MEHEAKMEHTA U [IK-3.1 | IIK-2.1. ¥-1.
YHap
€ro 0COOCHHOCTH B YCJIOBHAX IIK-3.1. 3-1.
1100 IH3a NI 1K-3.1. V-1.

OnpeneneHre MOHATHN «MEHEIDKMEHT» U
«MEXTyHAPOIHBII MEHEKMEHT.
OYHKIIUN MEXITyHaPOIHOTO MEHEIKepa.
ITonsiTHEe MEXIYHApOIHON Cpenbl
Om3Heca M COCTaBIIAIONINX €€ AIEMEHTOB.
XapakTepucTuka (pakTopoB
MeXAyHapoAHou cpensl. Ilonsarue
ro0ann3aIi MUPOBOTO X03HCTBA.
OTIHYUTENbHBIE YEPTHI ¥ IPU3HAKH
rinobanu3auy. @akTopel yCKOPEHHOTO
Pa3BUTHS MEXITYHAPOIHBIX KOMITAHUH B
ycroBusx rooanm3anuu. [103uTHBHEIEC U
HEraTUBHBIE CTOPOHBI YCUIICHUS
NI00ATH3aNNHY U TPAHCHAIIMOHATH3AUU
MHUPOBOH SKOHOMUKH. Y CUJIEHUE POJIU
KPYITHBIX MEXTyHAPOIHBIX KOMIIAHUH B
YCIIOBHUSIX TJ100aIH3AIHH.
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Tema 2. OpraHu3alioOHHbIE 18 26 | TIK-2.1 | IIK-2.1.3-1. - 2.
CTPYKTYPbI MEKIYHAPOAHBIX MK-3.1 | OK-2.1.V-1.
KOMITAHHIA MK-3.1. 3-1.
OcHOBHBIE (POPMBI KOPIIOPATHBHOM TK-3.1. ¥-1.
UHTETpaluy B MEXYHapOIHOM Ou3Hece.
MexaHu3MBbI CO3/1aHMsI TPYTIIIBI
kommanui. [IpernMyiecTBa 1 HeAOCTATKH
Ka)XJI0H 13 (OpM KOPIIOPATUBHOM
uHTerpanuy. OpraHu3aluoHHAS
crpykrypa THK. Uctounuku
3¢ exTHBHOCTH (HyHKITMOHHPOBAHUS
THK. IonoxuTenbHOE U OTpULIATEIBHOE
BnusiHue THK Ha sxoHOMUKY
NPHHUMAIOLIEr0 ToCy JapcTBa.
Tema 3. CTpaTernueckoe 18 26 | TIK-2.1 | [IK-2.1.3-1. | TIp.xo. 3.
IUIAHKPOBAHME B MEKIYHAPOIHBIX [K-3.1 | HK-2.1. ¥-1.
KOMITAHHUSX TIK-3.1. 3-1.
[K-3.1. ¥-1.

[TonsTHE CTpaTErMIecKOro
wiaHupoBanus. OcoOeHHOCTH
CTpaTEeTHUeCcKOro IIaHUPOBAHUS B
MEXTYHapOJHBIX KOMIaHMSIX.
XapakTepucTHKa OCHOBHBIX 3TaroB
COCTaBJICHUS CTPATETUIECKOTO IJIaHa
Pa3BUTH KOMITAHUU: ONpefieliCHHe
MHCCHH, LIeJIeH 1 3a/1a9 MeXTyHapOJHOH
OpTaHM3aIH, OTIPEIENICHNE OCHOBHBIX
MPUOPUTETOB U NCTOYHHKOB
(mHAaHCHpOBaHUs. BEIOOP PEIHOYHOTO
CerMeHTa ¥ HUIIM KoMmnauuu. [IpuHImmns
CTPaTernuecKoro IIaHUPOBAHUS B
MEXIYHAPOJHBIX KOMIAHHSIX.
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Tema 4. OcodenHocTH
(uHaHCHpPOBAHMS MEKIYHAPOIHBIX
KOMIaHU

Omnpenenenue MOHITUS
«MEXIyHapOaHBIH (pUHAHCOBBIN
MeHeKMEHT». OTIUYUTEIbHbIE
0CcOOCHHOCTH (PMHAHCHPOBAHUS
MEXXIYHapOAHBIX KOMIAHUN. 3afa4un
(hMHAHCOBOTO MEHEIKEPA.
XapakTepucTuka (MHAHCOBO-
9KOHOMHYECKHUX PHCKOB, C KOTOPBIMHU
crankusatorcss MHK: BantoTHbIE pUCKH,
KpEIUTHBIE PUCKH, HAJIOTOBBIC PHCKH,
OroKeTHBIE PUCKHU U T.A. CTpyKTypa
¢unaHcoBBIX pecypcoB MHK:
COOCTBEHHBIN M TIPUBJICUCHHBIN KalnTal.
[TpobOnemb! ynpasieHus: pHUHAHCOBBIMU
pecypcaMu B KPYTIHBIX MEXTyHapOIHbBIX
KOMITaHUSIX.

20

26

IK-2.1
IK-3.1

[K-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
IK-3.1. ¥-1.

Tema 5. Me:xknynapoaHoe
HAJIOr0BOE IJIAHNUPOBaHME
Oco0eHHOCTH HAJIOTOO0JIOKEHUS U
Haslorooro riaauposanus B8 MHK.
Croco0bI eTanbHOM MUHUMU3ALNN
HAJIOT000JIOKEHHS. Y POBHU
MUHHMH3AIIUN 00IIETO HAJIOTOBOTO
OpemeHH. XapakTepUCTHKA ONepaluii 1o
MHUHHUMH3ALIH HAJIOT000JI0KEHHSL.
[Ipobnema MexTyHAPOIHOTO IBOHHOTO
HaJIOr000JI0KEHUSI U METOAbI ee
penienust. Hanorosele 0cBOOOXIeHNS,
HaJIOTOBBIE KPEUTHI U HAJIOTOBBIE
BbIUETHI. BEIOOp OpraHn3aiMoOHHBIX
CTPYKTYp BeICHHUS 3apyOexHOro Om3Heca
C IICJIbKO MUHUMU3AITUU
HAJIOTO00JI0KEeHHSI.

20

26

I1K-2.1
IK-3.1

[IK-2.1. 3-1.
[K-2.1. ¥-1.
MK-3.1. 3-1.
[K-3.1. ¥-1.

I'p.o.
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6. Tema 6. YnpapJjienue 2 4 - - 24 30 | IIK-2.1 | IIK-2.1.3-1. | Tp.n.
4eI0BeUECKHMH PecypcamMu B [K-3.1 | HK-2.1. ¥V-1.
MEXKAYHAPOAHBIX KOMIIAHUAX TIK-3.1. 3-1.
IlonsTue ynpaBieHUs 4€10BEUECKUMU [IK-3.1. ¥-1.
pecypcamu Ha nipeanpusitud. [londop u
0TOOp MepcoHala B MPOoLEecce CO3AaHus
3apyOCIKHBIX OTHENICHUH. BHen Uit u
BHYTpeHHUH pekpyTuHr. [Ipenmymectsa
M HEJJOCTATKH Ka)I0T0 U3 METOJOB
Habopa nepcoHana. Biusaue
HaIlMOHAIIHOTO KOHTEKCTAa HA METOJIBI
MEKIyHapOJHOTO MEHEKMEHTA: [UIMHA
UEPAPXUYECKON JIECTHHLIBL,

WHJIUBHTY JTU3M/KOJIIEKTUBU3M,
MacKyJIMHU3M/(peMuHI3M. Briusinue
KOPIIOPAaTUBHOM KyJNbTYpHI Ha IIPOIIECCHI
yIpaBIeHUs TPYJIOBBIMU pPECypCcaMu.
Ormiara TpyJa B MEKIYHapOTHOM
6uzHece.

Hnousuoyanvhvle KoHcyromayuu
(UK)

Koumaxmnas paboma no
NPOMENCYMOYHOU ammecmayuu - - - - -11 1
(Kamm)

Koncynemayus nepeo sxzamenom
(K3)

Konmaxmnuas paboma no
NPOMENCYMOUHOU AMmMecmayuy 6
nepuoo 2x3. ceccuu / ceccuu
3aounuxos (Kammox)

Camocmosmenvras paboma 8 nepuoo
32/- 32
ox3. ceccuu (CPrx)

CamocmosmenvHas paboma na
- - - - 18/- 18
Kypcogyio pabomy

Hmozo 18 | 26 - - 166/6 216

Dopmul yuednvix 3a0anuit Ha ayoumophvix 3auamuax. I'pynnoeaa ouckyccus (I'p.o.)
Dopmut mexyuwiezo koumpoaa. Tecm (T.)

Konmponsnwie pabomur (K/p)

Keiic (K.)
Dopmbl 3a0anuil 01 meopueckozo peimunza:. Icce (3.)




I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTepaTypa

1. Menemxment: Teopus, mpakTHKa M MEXIyHApOIHBIM acmekT : ydeOnuk / mox pen. H. HO.
KonuHoM. - 2-¢ u3 ., uctp. u noim. - Mocksa : I3garenbctBo «Acnekt [Ipecey», 2021. - 432 c. - ISBN
978-5-7567-1021-2. - TekcT : anekTpoHHbIN. — Pesxxum pocryma: https://znanium.ru/read?id=427006
2. MexnyHapoHbIi Ou3Hec : yueOHuK / moxa pen. n-pa skoH. Hayk B.K. IlocnenoBa. — 2-e u3g,.,
nepepad. u gon. — Mocksa : UIHOPA-M, 2023. — 379 c¢. — (Bsicmiee obpazoBanue). — DOI
10.12737/1014638. - ISBN 978-5-16-018733-4. - Tekcr : sieKTpoHHBIA. — Pexxum mocryma:
https://znanium.ru/read?id=429582

3. JlyroBamna, C. M. MexayHapoaHblii MEHEIDKMEHT : yueOHoe mocooue / C. M. JlyroBHuHa. -
Momkap-Ona : ITOBOIKCKHI TOCYIapCTBEHHBIH TeXHONOrHUecKui yHuBepeutet, 2023. - 156 c. -
ISBN 978-5-8158-2076-0. - Teker : AJICKTPOHHBIN. — Pexum JIOCTYyTIA:
https://znanium.ru/read?id=398160

JlonoJIHUTEIbHASI JIUTepaTypa:

1. Ceperun, U. I'. OcHOBBI TIPOJAOBOJILCTBEHHON Oe30macHOCTH Poccuu M CHCTEMBI MEHEKMEHTa
KauecTBa B COOTBETCTBUM C TPEOOBAHMSMU HALMOHAIBHBIX M MEXIYHApPOIHBIX CTaHAApPTOB :
yaebnoe nocodue / U. I'. Ceperun, b. B. Yma. - Cankr-IlerepOypr : OOO «KBaapoy, 2022. - 412 c.
- (YuyeOHukH 1 y4ueOHBbIE MOCOOUS Ui BBICIIMX Yy4eOHbIX 3aBefeHuid. CrienuanbHas JIUTeparypa). -
ISBN 978-5-906371-10-3. - Tekct : JIEKTPOHHBIH. —  Pexum  gocryma:
https://znanium.ru/read?id=443134

2. Macinosa, E. JI. MexxayHapoaHbIi KyJIbTypHBII OOMEH U JIEIOBbIE KOMMYHHUKAIUH : IPAKTHKYM /
E. JI. Macnoa, B. A. KonenoBa. - 3-e u3a. - MockBa : M3natenbcko-ToproBas Koproparus
«JamkoB u K, 2022. - 127 c. - ISBN 978-5-394-04737-4. - Tekcrt : 3MeKTpOHHBIA. — Pexum
nocrtyma: https://znanium.ru/read?id=431640

3. MexmyHapo HbIH OW3HEC: HOBBIC TEHICHIIMM TEOPUU W MPAKTUKH : ydeOHoe mocoome / JI. TI.
ITuckynona, A. H. Henn, E. b. benpuna [u ap.] ; nox o6t pea. JI. C. Pyxanckoil ; MunncTepcTBO
HayKH M BbICIIET0 oOpa3oBaHusi Poccuiickoit @enepannu, Ypanbckuit penepanbHblii yHUBEPCUTET. -
ExatepunOypr : M3n-Bo Ypansckoro ys-ta, 2020. - 150 c. - ISBN 978-5-7996-3158-1. - Tekcr :
AJIEKTPOHHBIN. — Peskum moctyma: https://znanium.ru/read?id=423590

HOpMaTHBHbIe IPaBOBbLIC JTOKYMECHTDI:

1. Koncrutyuus Poccuiickoit ®@enepauuu. [IpuHsata BceHapoaHbIM TonocoBanueMm 12.12.1993 (c
y4eTOM MOMNpPaBoOK, BHECEHHBIX 3akoHamMu P® o nmompaskax k Koncrutyuuu PO ot 30.12.2008 Ne 6-
@®K3, or 30.12.2008 Ne7-®K3, ot 05.02.2014 Ne2-®K3, or 21.07.2014 Nell-®K3).
http://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. Tpaxnanckuii komekc Poccuiickoit ®@eneparuu. Yactu rmepBasi, BTOpas, TPEThs W YETBEPTasl.
http://www.consultant.ru/document/cons_doc_LAW 5142/

3. Tpynosoii xomekc Poccwmiickoit ®enepanuu. Ilpunst [ocynapcrBennoit dymoi 21.12.2001.
Ono6pen Coserom Deneparuu 26.12.2001.
http://www.consultant.ru/document/cons_doc_LAW_34683/

HNEPEYEHb NUHO®OOPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. CnpaBouno-nipaBoBasi cuctema «Koncynprantllnroc» http://www.consultant.ru/

2. HWudopmanmonHo-npaBosas cucrema «[ apant» http://garant.ru

3. HudopmannonHo-npaBoBas cucreMa «3akoHoaarenbcTBo Poccum» http://pravo.gov.ru/ips/

Ilepeyenb npogeccHoHATBHBIX 023 JAHHBIX


https://znanium.ru/read?id=427006
https://znanium.ru/read?id=429582
https://znanium.ru/read?id=398160
https://znanium.ru/read?id=443134
https://znanium.ru/read?id=431640
https://znanium.ru/read?id=423590
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://garant.ru/
http://pravo.gov.ru/ips/

www.dis.ru/manag — xypuan «MenemxkMenT B Poccru 1 3a pyoeskom»
https://rim.spbu.ru/ - sxypaan «Poccuiickuii sxypHall MCHEDKMEHTA
WwWw.top-personal.ru — sxypHai «YTpaBiieHHE TIEPCOHATIOM»
https://www.qgd.ru/ - sxypuan «I'eHepanbHbIl TUPEKTOP»
http://www.zhuk.net/index.php - skypuan «YnpasieHre KOMIaHHEH

agrODE

Ilepeyenr  pecypcoB  MH(POPMANMOHHO-TEIEKOMMYHHKAIIMOHHOH  ceTH  «MHTepHeT»,
He00XO0AMMBbIX JIJIsl OCBOEHHS U CIIUTIIMHBI

1. http://www.uisrussia.msu.ru/ - yausepcuterckas uapopmaimontas cucrema POCCUSA

2. http://cyberleninka.ru/ - mayunas saekTponHas oubnuoreka «KubepJleHnnkay

3. http://www.eup.ru - Hay4HO-0Opa3oBaTeNbHBIA MMOpTal «DKOHOMHUKAa M YIpaBJICHHE Ha
OpeANPUATHSIX». BHOINOTEKa SKOHOMUYECKOM U YIIPaBICHYSCKOM JTUTEPATYPhI

4, http://www.economicus.ru — 00pa3oBaTeIbHO-CIIPABOYHBINA CAlT 110 3KOHOMHUKE

5. http://www.cfin.ru - bubaroreka ynpasieHus

6. https://eios.reakf.ru/ - KommbroTepHas mojjaep:kka ydeOHOUM mesTenbHOCTH KpacHomapckoro
¢bunmnana POY um. I'.B. Ilnexanosa

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUH, UCIIOJIb3YEMBIX
NP1 OCYHWECTBJIEHUU OBPA3OBATEJIBHOI'O IHIPOLHECCA 11O
JAUCHUIIJIMHE, BKJUIIOYASA IHEPEYEHDb IMPOI'PAMMHOI'O
OBECIIEYEHMUA

Omneparmonnas cuctema Windows 10

[Maket npuxmagasix mporpamm Office Professional Plus 2010 Rus,

AntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity ans Ousneca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHBI

Huctumiraa « MexayHapoaHbI MEHEHKMEHT» oOecreueHa:
JUTSl IPOBEJICHUS 3aHATHUI JIEKIIMOHHOTO THUIIA:
— yueOHOU ayauTopuen, 000pyI0BaHHON yueOHOW MeOenblo, MyJIbTHMEINMHBIMU
CpelacTBaMu OOyUYeHUS AJIsl AEMOHCTPALUH JIEKIIMH-TTPE3eHTalHi];
JUJTS IPOBEICHUS 3aHATUI CEMUHAPCKOTO TUNA (npakmuueckue 3aHamus):
— yuyeOHOW aynuTopueil, oO0OpyIOBaHHON Y4YEOHOW MeOENbl0 M TEXHUYECKUMU
cpencTBamMu OOy4YeHHUsl, CIYKaIMMU JUIsl PEACTaBICHUS yueOHOM nHPpOopMaLuu.
JUISI CAMOCTOSITEIbHOM pabO0ThI, B TOM YHUCIIE JIJIsl KypCOBOT'O MPOEKTUPOBAHUSL:
— TMOMEIICHHEM JUJIsi CaMOCTOSATENbHOM pabOThl, OCHAIICHHBIM KOMIIBIOTEPHOU
TEXHUKON C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTu «HTepHEeT» U obecreueHrnem
JocTyna K DJIGKTPOHHOM nH(OPMAITMOHHO-00pa30BaTEeIbHON cpene
YHUBEPCUTETA.

IV. METOAWYECKHUE YKA3AHMSA JJ151 OBYYAIOIMXCS MO
OCBOEHMIO JUCHUIJIUHBI

» ITlonoxenne o KypcoBbix pabotax (mpoektax) B ®I'bOY BO "PDY um. I'B.
IInexanosa".


http://www.dis.ru/manag
https://rjm.spbu.ru/
http://www.top-personal.ru/
https://www.gd.ru/
http://www.zhuk.net/index.php
http://www.uisrussia.msu.ru/
http://cyberleninka.ru/
http://www.eup.ru/
http://economicus.ru/
http://www.cfin.ru/

» Meronuyeckue  peKOMEHJAIMM IO  COCTaBIeHHUIO W O(QOPMIICHHUIO
MEXTUCIIUITHHAPHOTO TIPOCKTA.

» Meroanyeckre peKOMEHIAIMH 110 OPTaHU3AIMK M BBHIIOJHEHUIO BHEAYIUTOPHON
CaMOCTOSATENbHON paOOTBHI.

» Meronndeckue yKa3zaHHs 110 TOJTOTOBKE U 0(hOPMIICHHUIO dCCe.

V. METOAUYECKHE MATEPHAJIbL, OIPEAEJIAIOIIUE TPOUENYPBI
OLHEHWBAHWA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHIUX OTAIIbI
OOPMUNPOBAHMA KOMIIETEHIIUU

Pe3ynbrarhl TEKylero KOHTPOJISI U MPOMEXYTOUHOM aTTecTanuu (GOpMHUPYIOT
PEUTUHIOBYIO OIIEHKY paboThl oOydaromnierocs. Pacnpenenenuwe 0OamioB mpu
(hopMUpPOBAaHUM PEUTHHTOBOM OLIEHKHM pPabOThl OOY4YarolIerocsi OCYIIECTBISETCS B
cooTBeTCTBUM C «llomoxkeHneM O PEUTHHTOBOM CHCTEME OILICHKM YCIIEBAEMOCTH W
Ka4yeCTBa 3HAHMM CTYJAEHTOB B MPOLIECCE OCBOEHUs AUCLUUIUIMHBI «MexayHapoIHbIit
MEHEDKMEHT» B (peAepajJbHOM TOCYIAPCTBEHHOM OIOUKETHOM 00pa30BaTEIbHOM
YUpEKIEHUU BbIcIIEro o0pa3oBaHus «POCCHUUCKHMI SKOHOMUYECKUN YHHBEPCHTET
nmen ['.B. [Inexanosay.

Tabauua 4
Buasbl pador MakcuMajibHOE KOJIH4eCTBO 0aJU10B

BrinonHenne yueOHBIX 3aJaHUI Ha ayAUTOPHBIX 20
3aHATHUSIX

Texynuit KOHTPOJIb 20
TBopueckuil pedTHHT 20
[IpomexyTouHas arTecTanusl (9K3ameH) 40
NTOT'O 100

B coorBerctBun ¢ IlojmokeHHeM O PpPEUTHHIOBOM CUCTEME  OLEHKHU
YCIEBAaEMOCTH U KayeCcTBAa 3HAHUW OOYyYaIOIIMUXCS «IIpernojaBaTeib Kadeapsl,
HETMOCPE/ICTBEHHO  BEAyIIMA 3aHATHS CO  CTYJCHUYECKOW Tpymnmou, o00s3aH
MPOUH(POPMHUPOBATH TPYNIY O paclpeeIeHUH PEUTUHTOBBIX 0AJUIOB MO BCEM BHIAM
paboT Ha MEpPBOM 3aHATHUU y4eOHOTO MOAYJsS (CeMecTpa), KOJUYECTBE MOMAYJEH O
y4eOHOM JWCHMIUIMHE, Cpokax W ¢dopMax KOHTPOJS UX OCBOeHUs, ¢opMme
MPOMEXYTOUHON aTTeCTallui, CHUKCHUHU OaJJIOB 32 HECBOCBPEMEHHOE BBIMIOJHEHUE
BBIJIJAaHHBIX 3aJaHuili. OOyyaromuecss B TeUYeHUE Y4YeOHOro MomayJs (cemectpa)
MOTy4YaroT UHGOPMAIHIO O TEKYIIEM KOJIMYECTBE HAOPAHHBIX MO JUCHUILUIMHE 0asioB
4yepes JTUYHBIN KaOUHET CTYJICHTaY.

VI. OHEHOYHBIE MATEPHAJIbI JUUISA NPOBEJAEHUS TEKYIIEI'O
KOHTPO.ISI U TIPOMEXKYTOUYHOM ATTECTAIIMU

OneHoyHble MaTepuanbl MO JAUCHUIUIMHE pa3pabOoTaHbl B  COOTBETCTBUU C
[TonoxxeHneM 00 OILEHOYHBIX MaTepuaiax B (enepalibHOM TOCYJIapCTBEHHOM
Or0/pKETHOM 00pa3oBaTeIbHOM YUYPEXKJICHUU BBHICIIETO oOpa3zoBaHus «Poccuiickuii
DKOHOMMYECKNH yHUBepcuTeT uMeHH [.B. Ilimexanosay.




0NN KW

19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.

Temamuka Kypcoswvix padom/npoekmos

CormacHo y4eOHOMY TIUIaHy, TI0 JHUCHUIUIHHE «MeXIyHApOAHBIA  MEHEHKMEHT)
MPeyCMOTPEH KYpCOBON MPOEKT.

[IpuMepHBIii IepeYeHb TEM KyPCOBBIX IIPOEKTOB

. 'moGanu3anus 5KOHOMUKHU U YIIPaBJICHUE MEXTyHAPOAHBIM OU3HECOM.

. MexxayHaponHas cpena 6usHeca.

. UuTerpupoBanHbie KOPIOPATUBHBIE CTPYKTYPBI B MEXKAYHAPOAHOM OH3HECE.

. IHTepHanimoHanu3anus Majaoro u cpeinero OusHeca.

. Ctparernyeckoe riaHUPOBaHUE B MEXKAYHAPOIHOU upme.

. DMHAHCOBbIE U NHBECTULIMOHHBIE PEIICHUS B MEXTYHAPOAHOM MEHEIKMEHTE.
. DUHAHCHUPOBAHUE BHEIIHEW TOPrOBIIH.

. TexHOJI0ruK1 MEXlyHapOIHbIX UHBECTULUH.

. MexayHapoaHO€e HaJOoroBO€ IUIAHUPOBAHHUE.

. Ctpareruu XXI Beka.

. TexHonoruuyeckas oJMTHKA MEXTYHAPOJHON (PUPMBI.

. YIpaBiieHuE 4€I0BEYECKUMHU PECYpPCaMU U 3THKA B MEXAYHApPOJHOM OM3HECE.

. Opranu3anoHHbIC H3MEHEHUS.

. IHpopManmoHHbIE TEXHOJIOTMH B MEX/JYHAPOAHOM MEHEKMEHTE.

. OyHKIMM MEXTyHapOIHOIO MEHEKepa

. DTaribl ¥ cocoObl BBIX0/1a KOMITAHUH HA BHEIITHUE PhIHKH

. OO0m1ast XxapakTeprUCTUKa MEXTyHApOIHON Cpe/bl On3Heca

. Ponmb  MeXayHapoAHBIX ~ SKOHOMMYECKMX  OpraHM3aluMii B @porecce  IMIo0anM3alyu
TpaHCHALMOHAIM3ALMHA MUPOBOI'O XO3SIHCTBa

CoBMmecTHOE IpeIIPUHUMATEIBCTBO

O0mas xapakrepuctrka THK

IpenmyectBa THK 1o cpaBHEHUIO ¢ OpraHu3alysamMy, BeJyILIMMU OU3HEC B OTHOM cTpaHe
OcobeHHOCTH paboThI MEXKIYHAPOIHBIX KOMITAHUH TI0 (hpaHIIII3e

OcobeHHoCTH (PYHKIIMOHUPOBAHUS (PMHAHCOBO-IIPOMBIILICHHBIX TPYIIIT

Mexanu3mbl 00pa30BaHUs TPYTITbI KOMITAHUH

OcCHOBHBIE MPUHLMITBI U 3TAIbI CTPATETHUECKOTr0 INIAHUPOBAHUSI B MEXKTyHAPOIHBIX KOMITAHHSX
BamotHo-(huHaHCcOBas cpea MeXTyHapOIHOTO MEHEPKMEHTA

DuHaHCOBBIN MEHEDKMEHT MEXIYHAPOIHON (PUPMBI

Buier MexxyHapoHBIX (PUHAHCOBO-PKOHOMHYECKHX PUCKOB, UX CYIITHOCTh

Ocobennoctu punancuposanust B THK

[Tpobnema MexTyHapOHOTO TBOMHOTO HAJIOTOOOJIOKEHHS U ITYTH €€ PEIICHUS

Hepeueub B0RPOCOB K IK3AMEHY .

1. Tlpemmer, uenw v 3aa4dl TUCIHUILIINHEI, €€ MEXKIPEAMETHBIE CBSI3U

[TonsTHe rnodanu3anuu 1 TpaHCHAIMOHATU3AIMY MUPOBOTO X03HCTBA

QOyHKINU MEXTyHAPOTHOTO MEHEDKEpa

Oransl ¥ crocoObl BEIX0/1a KOMITAHUH HA BHEITHUE PHIHKU

OO0mas xapakTeprucTHKa MEXIYHAPOIHOM cpeibl On3Heca

Posb MexIyHApOAHBIX 5KOHOMUYECKUX OpraHU3aluii B mpolecce riodann3anuu 1

TpaHCHALIMOHAJIN3AllMY MUPOBOT'O X03sICTBA

CoBMecTHOE PeANPUHUMATENIECTBO

O6mas xapakrepuctuka THK

@DrHAHCOBBIN MEHEDKMEHT MEXTyHApOJHON (prpMbI

10. INpeumymiectsa THK no cpaBHEeHUIO ¢ opranu3anusMu, BeIyIIMMHA OM3HEC B OJJHOM
CTpaHe

11. OcobennocTu paboThl MEKIYHAPOAHBIX KOMITAHUH 10 (paHIIN3e

12. OcobenHoCTH (YHKIIMOHUPOBAHUS (PHHAHCOBO-TIPOMBINIUICHHBIX TPYTII

13. Mexanu3mbl 00pa3oBaHMs IPYIIbl KOMIAHUN
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OcHOBHBIE IPUHLUIIBI U ATAIbl CTPATETMYECKOTO MIIAHUPOBAHUS B MEXIYHAPOIHBIX
KOMITAaHUSIX

BamotHo-puHaHcoBas cpesja MEKIYHApOJHOTO MEHEKMEHTa
@DHUHAHCOBBII MEHEHKMEHT MEKYHAPOAHOM (prpMbI

Bunel MexayHapoaHbIX PUHAHCOBO-3KOHOMHYECKUX PUCKOB, UX CYIIHOCTb
Ocob6ennoctu ¢punancupoBanus B THK

[Tpo6GiiemMa MeXTyHApOAHOTO ABOMHOTO HAIOTOOOIOKEHHS U ITyTH €€ PEeLICHUS
MexnyHapoaHOE HAJIOTOBOE IIJIAHUPOBAHUE U €T0 CYIIHOCTb

[TonGop nepconana npu co3gaHuU 3apyOeKHBIX OTACICHUN KOMITAHUU
CpaBHUTENBHBIN aHAJIN3 BHYTPEHHETO U BHEIIHETO PEKPYTHUHIA

Posib kOpriopaTuBHOM KyJIBTYpPhI B CUCTEME YIPABICHHS YEI0BEYECKUMU PeCypcaMu
MEKTYHAPOIHOHN (prpMbI

[TonsiTe KOPIOPATUBHON KYJIBTYPHI.

HMHCTpyMEHTBI KOPIIOPATUBHOU KYJIBTYPBI

Cucrema oraTsl TpyAa B MEXAYHAPOIHBIX KOMITAHUIX

['mobanuzanus MexayHapoaHOTo Ou3Heca

MesxTyHapoIHbIE KOMITAHUY B TJI00ann3anuu OusHeca.

3apyOe)xHasi SKCIaHCUs POCCUIICKOTo OM3Heca

HcTopust BOBHUKHOBEHUS MEKYHAPOTHOTO MEHEKMEHTA
MexnyHapoaHble HHCTUTYThI

MesxTyHapOIHbIN CTpaTernYecKuil albsIHC

MHoroHanoHanbHass KOMIIAHUS

OUHAHCOBO-TIPOMBIIIICHHBIE TPYTIIIBI

XOJIUHTU

MesxtyHapoaHbie OaHKH

CrpaTernyeckue penieHus B MEXAyHapOAHON AESITEIbHOCTH

[Tpouenypa cTpaTern4eckoro miaHUPOBaHUS B MEXTyHAPOIHOH dupme
[Ipeanoceuiku popmupoBanus crpareruun MHK

®opMupoOBaHNE MAPKETUHIOBOW CTPAaTErny

Crpaterust MeXyHapOJIHOTO OPTQens

BantoTHo-puHaHCOBas cpeia MEXIYHApOAHOTO MEHEIKMEHTA
EBpOBaNIOTHBIN PHIHOK

@opBapHbIE BAIIOTHBIE KOHTPAKTHI

@®pI0YEPCHBIE BATIOTHBIE KOHTPAKTHI

OnuuoHHBIN KOHTPAKT

KopnopartusHoe MexTyHapOIHOE HAJIOTOBOE IIIAHUPOBAHHE
NuauBuayanbHOE MEXKYHAPOIHOE HAJOTOBOE IUIAHUPOBAHKE

[IpobGnema MexayHApOAHOTO IBOMHOTO HAJIOTOOOI0KEHHS

Hanoroseie acnextst THK

Od¢uopabie KOMITAHUHT

[Tox6op u oT6OP NepcoHana B MEXIyHAPOAHYIO KOMITAHUIO
KopnoparusHas KyapTypa B MEKIyHapOIHOM OU3HEce

BinsiHre HaIMOHAIBHOIO KOHTEKCTA HA METO/IbI MEKYHApOJHOIO MEHEKMEHTA
MoTuBanoHHBIE TPOOJIEMBI B MEKYHAPOJHOM MEHEKMEHTE

OTHKa B MEXTyHapOTHOM OU3Hece

®DakTophl, CIOCOOCTBYIONINE POCTY INT00ATN3alMU B MEXIyHAPOIHOM OH3HECe
OcCHOBHBIE HaNpaBJIeHUs] MHTEPHAIIMOHAIN3ALUN POCCUIICKOro OU3HEeca
AnbsHCHI U cot03bl B EBponie

AJBSHCBHI U COI03bI B AMEpHUKe

AJBSIHCBHI U COIO3BI B A3UH

®uHaHCOBO-NpoMbILLIEHHBIE rpynnbl CIITA

®UHaHCOBO-IIPOMBIIUIEHHBIE TPYIIbl noHUN
®uHaHCOBO-NPOMBILUIEHHBIE Ipynbl Poccun



65. ®opMbI MEXITYHAPOIHBIX CTPATETHUYECKUX AJTbSTHCOB 32 PyOe KoM

66. @opMBI MEXTYHAPOIHBIX CTPATEIMYECKHX allbsiHCOB B Poccun

67. Kynbrypa cTparernyeckoro miaHupOBaHUS

68. ['uGpuanas crparerus

69. ®opMBI CTPaTErHYECKOro TUIAHUPOBAHHS B MEXK/YHAPOIHOM OH3HECe
70. MexxayHapoaHasi pekjiaMHast OJTUTHKA

71. BanmtoTHBIN pUCK

72. CBOII-KOHTPAKT

Tunoevie mecmoevie 3a0anus K IK3AMEHY .

1. BripaboTka 1ieIM MEHEPKMEHTA, IIPOTHO3UPOBAHUE U NEPCIEKTUBHOE IIJIAHUPOBAHUE SIBJIAIOTCS
COCTaBHBIMH YaCTSAMU:

KOHTPOJIA

OIIEPaTUBHOTO yIIPABICHUS

IIPUHATHS pELICHUI

CTPaTErMYECKOro yIpaBJICHUs

2. D(pdexTuBHOE TUAECPCTBO CTPOUTCS HA OCHOBE OTHOIICHUIA:
HAYaJIbHUK - TIOJYMHCHHBIN

MEHEKEep - UCTIOTHUTEIb

JUAEp - OCIIEJ0BATENb

JTUIep — UCTIOTHUTEIb

3. BrnacTp, mocTpoeHHas Ha CHJIe JTMYHBIX Ka4eCTB M CIIOCOOHOCTEH uiepa, IBISETCS:
JIMKTaTOPCKOM

MIPUHYAUTEIbHON

Xapu3MaTUYECKON

JKCIIEPTHON

4. K nmpeumy1iecTBaM MaTpUYHBIX CTPYKTYp ynpasneHus npeanpustuii PI'b otHocsTCS:
CBSI3bIBAHUE BOEJIMHO JIEATEIBHOCTH 3BEHBEB 0a30BOM CTPYKTYPHI M BPEMEHHBIX TPYIII
penieHue npooieM KOOpAUHAIIUN

MOBBILIEHHE MJIAHOBOTO Havaja B paboTe OpraHu3aIiu

(dhopMupoBaHUEe 1EWCTBEHHOW BEPTUKAIH BIACTH

5. KoneuHoii 11e/1610 M3MEHEHUH 1 HOBOBBEACHUH B OpPraHU3AIIMOHHOM TTOBEJACHUU SIBIISICTCS
BHEJIPEHUE HOBOM TEXHUKHU U TEXHOJIOTUMI

noBbleHNE () PEKTUBHOCTU U KOHKYpeHTOcIocooHocTr opranu3anuu PI'b

a/ianTaius opraHu3aliy K TpeOOBaHUsIM BHEIIHEH U BHYTPEHHEHN cpebl

MOBBIIICHUE KBATM(DHUKAIIMN TTIEPCOHATIA

6. KopniopatuBHas KyJIbTypa ONpeIesier:

XapaxkTep OTHOLIEHUH BHYTPU U BHE OpraHU3aLUN

BBITIOJTHEHHUE MPEANNCAHHON paboThl yCTAHOBJIEHHBIM CIIOCOOOM, B 3apaHee OrOBOPEHHbIE CPOKHU
KOHEYHOE COCTOSIHME MJI JKEIAEMbIN pe3ysbTaT, KOTOPBIA CTPEMUTCS JOCTUTHYTh OPraHHU3alMs
HepapxuuecKoe MOCTPOSHUE OpraHu3alun

7. D0 deKTUBHOCTh UCIOIB30BAHUS METOJA «MO3TOBOTO IITYpMay MpU MPHUHITHH YIPaBIEHYECKUX
peLICHUN ONPENEsAeTC:

nH(OPMALIMOHHBIM 00eCrIeYeHnEeM Ipolecca MPUHATHUS PeLICHHH

peanu3anuei TBOPYECKOTO MOTEHIMAA JIUL, yYaCTBYIOIIMUX B IPUHATUN PEILICHUS

COYETaHHEM METOJIOJIOTMH U OpTaHU3alK pabOThl B NPOLIECcCe MPUHATHS PEeLIEHU N



BPEMEHHBIM PETYJIUPOBAHUEM PAOOTHI JIUL, MPUHUMAIOUIUX PEIICHUS

8. OCHOBY KOHIICTIIIMM MapKETHHT-MEeHePKMeHTa nipeanpustaii PI'b cocrapnser:
[PEOCTaBICHUE Pa3HOOOPa3HBIX TOBAPOB U YCIYT

OpPUEHTUPOBAHHOCTH OPraHMU3AIMH Ha yJIOBIETBOPEHHUE PHIHOUYHBIX TOTPEOHOCTEM
(dbopmHpoBaHKE CIIpOca MOTPEOUTENCH C YIeTOM HHTEPECOB M BOZMOXKHOCTEH OpraHu3aiuu
M3Y4YEeHHE COCTOSHUS U IMHAMUKHU PbIHKA

9. [loBpimenue 3(hPeKTUBHOCTH MEHEIKMEHTA XapaKTepU3yerT:
COKpallleHle BpeMEHHU paboThI IIepcoHaa

COOTHOIIEHHE HEOOXO0IUMOTO U (PAKTUUECKOIO Pacxo/ia pecypcoB
YBEIMYCHUE KOJIMYECTBA PEaTU30BAHHBIX TOBAPOB U yCIIyT
CTENEeHb JOCTHKEHUS 1IeJiei OpraHu3alnuu

10. OcHOBO¥ COBpEMEHHOI CUCTEMBI YIIpaBiieHUs repcoHasioM npeanpustuii PI'b sisercs:
(GYHKIIMOHUPOBAHKE U PA3BUTHE COITMATBHO-DKOHOMUYECKON CUCTEMBI

B3aMMO/ICIICTBIE BHEIIHEH 1 BHYTPEHHEW Cpe/lbl OpraHu3aluu

TYMaHUCTHYECKas apajurMa yrpaBieHus

JOCTUXKEHHS MH(POPMAIIMOHHBIX TEXHOJIOTUN YIIPaBICHUS

11. I'pynna paBHONpPABHBIX CIICHUAIUCTOB C B3aUMOIOTIOJIHSIONIMMY HABBIKAMH, BBICOKHM YPOBHEM
CINIOYCHHOCTH, CAMOJUCHUIIJIMHBI 1 OTBETCTBECHHOCTH — 3TO:

KOJUJICKTHB

Opurana

KOMaHJ1a

OpraHH3aIHs

12. OCHOBHBIM COJIEp)KaHUEM JIOJITOCPOYHBIX TIAHOB SIBIISIETCS OTIPE/IeNICHHE:
OroKera

MEXaHU3MOB PETYINPOBAHUSA

MOJIUTUKH

LEJIEN U CTpaTEeruu

13. BrIpaboTka [TONTOCPOYHBIX TII€NIEH OpraHU3alfiy, TIPOTHO3UPOBAHHE W IEPCIIEKTUBHOE
IUTAHUPOBAHKE SBJISIOTCS COCTAaBHBIMU YaCTAMU:

OnepaTuBHOTO yNpaBiIeHUS

Crparernyeckoro miaHMpOBaHUS

[Ipouecca npuHATHS peLICHHI

Crparernyeckoro ynpapieHHs

14. OCHOBHBIMU THIIAMU CUCTEM B CTpAaTETHUYE€CKOM MeHekMeHTe npeanpustuii PI'b apistores:
Bremnve u BHyTpeHHUE

Cayyaiinble ¥ BBIOOPOYHBIE

OTKpBITBIE U 3aKPBITHIE

JInHaMUYECKHUE U CTaTUYECKUE

15. Cuneprusm Kak CBOMCTBO CHCTEMbI YIIPaBJICHUS 03HAYALT:

MHorokparHoe ycuieHHE CBONCTB CHUCTEMBI B pe3yJibTaTe B3aWMOJEUCTBUSA €€ OTIEIbHBIX
JJIEMEHTOB

[TosiBiieHHEe y crucTeMbl HOBBIX CBOMCTB, HE MPUCYILIUX €€ COCTABHBIM YacCTsAM

OBOJIOIMUS CUCTEMBI B KAUECTBEHHO HOBOE COCTOSIHUE

B3aumocBs3b 1 B3aMMO0OOYCIOBIEHHOCTh COCTABHBIX YaCTEl CUCTEMBI



16. OrpanuueHHUsIMHU CTPATErMUECKOr0 MEHEKMEHTA SIBJIIOTCS:
Pa3paboTka aabTepHATUBHBIX BAPHAHTOB CTPATETUN
Heo6xonumMocTh npuBieYeHNs JOIOIHUTEIBHBIX PECYPCOB
Bricokuii ypoBeHb KOHKYPEHTHOH O0phObI

OTcyTcTBHE OJHO3HAYHBIX ITPOLEAYP U CXEM

17. Kak COOTHOCSTCSI IOHATHS «KMUCCHSD» B «11eby npeanpusatus PI'b:
Muccust KOHKPETU3UPYET COAEpKaHUE LIen

Muccust — 3To OCHOBHAsI 0011t 11eIb IPEATPUSTHS

OTHU NOHATHS PABHO3HAYHBI

Muccust HOCUT TTOTYMHEHHBIN XapaKTep M0 OTHOIICHUIO K Ien

18. Konuenuus cTpaTernyeckoro MEHeIKMEHTa MPEyCMaTPUBAET OPUEHTAIIUIO Ha:
Crpareruueckoe IUIaHUPOBAHUE

Pemenne TakTuueckux 3ajgad

JlocTrxkeHne N0ArOCPOYHBIX LENEi

JlocTr:keHue uenen opraHu3anuu

19. OcHOBHBIM 0OBEKTOM CTPATErMUECKOT'0 KOHTPOJIS SIBJISIOTCS:
PUHAHCOBO-3KOHOMMYECKHUE PE3yJIbTAThI AEATENBHOCTH IIpeanpuatus PI'b
YpoBeHb U3IEPKEK U A0 PbIHKA

ITponecc pa3paboTKu U peannu3aluu CTpaTeruu

ConocraBineHue JOCTUTHYTHIX PE3YJIBTATOB C YCTAHOBICHHBIMU CTaHIaPTaMU

20. CiocoOHOCTh MEHeIKepa K CTPaTerHueCKOMY MBIIIICHHIO BKIIIOYAET CIEAYIOIINE JIEMEHTBI:
YMeHue MoJenupoBaTh CUTYAlHIO U BBISBISATH HEOOXOAUMOCTh U3MEHEHUM

CrniocobHOCTh pa3zpabaTbiBaTh CTPATETUI0 U3MEHEHHUI U UCIOJIb30BATh HAJEKHBIE MOJICIN U METO/IbI
MIPUHATHS pELICHUN

CriocoOHOCTh BOIJIOUIATH CTPATETHIO B )KU3HB

Bce BolenepeuncieHHoe

Tunoevie keiicol:

1. Keiic-3ananue

Kommnanuss «Ford Motors» oro3Bana 600 Teic. aBTOMOOMIICH Mapku Ford Focus,
BeiynieHHbIX B 2000 — 2001 rr. u3-3a omacHOCTH BO3ropaHus. 3aTrpaTbl KOMIIAaHUM Ha
MOKPBITUE BCEX pacxodoB cocTaBuiau Oonee 400 muH. nosut. Komnencauueit cranum
JIOBEpU€ WU aBTOpUTET B  TIJla3ax  moTpedutened U OOIIECTBEHHOCTH.
KnueHToopueHTHpOBaHHOE  pbIHOYHOE  moBeaeHue  ¢upmer  «Ford Motors»
obecnieunBaeTcs, B IEPBYIO OUepelb, AEATEIbHOCTBIO B cepe:

MapKeTHHTa

MMPOU3BOJICTBA

cObITa

(punancon

2. Kelic-3ananue

[IIBenckas kommanus «IKEA» B kauecTBe KIIFOUEBBIX MPEUMYIIECTB CBOEH MPOIYKLHMU
BbIOpajla Ka4yecTBO, JOOPOTHOCTh M YyMepeHHble IieHbl. I[lpeasyaras mnoTpedbuTensm
CJIeIOoBaTh 3TUM IPUHLIMIIAM, KOMIIAHUS MNPHUJIEPKUBAECTCSI UX U NpU (POPMHUPOBAHUU
KOPHOPAaTUBHOTO HMMHJKa: O(PUCHl KOMHOAHUM OOOpyJoBaHbl 0€3 M3bICKa, B OJEKIE
COTPY/ITHMKOB HE IOOLIPSIOTCS M3JIMIIECTBA, JTaXKe TON-MEHEIKMEHT oOenaeT B oOuiei
CTOJIOBOM, UCTIOJIB3yEeT HAPOJAHBIE MAapKU aBTOMOOMJIEH U JIETAaeT HAa CaMOJIeTaX B 9KOHOM-
KJacce. /JlaHHbI THI MOBEAECHUS] KOMIIAHUHU CIIEAYET ONPEAEINTh KaK:



AHTUKJIUECHTYPHBIN
KJIMEHTYPHBIA
IICEBAOKJIMEHTYPHBIN
CEJIEKTUBHbBIN

3. Keiic-3ananue

Awmepukanckas ¢upma «Kodak», mpoaBuras CBOM TOBapbl Ha SIMOHCKUW PBIHOK,
IIEpBOHAYAJIBHO  IIOTEpIIEeJIa CEPhE3HYI  HeyJady: IOoTpeOuTenn  BooOlle  He
BOCHPHUHUMAIM IIpejJlaraéMble TOBapbl W YCIyTrd. AHaIW3 IIOKa3aja, 4YTO IIpUYHUHA
COCTOsJIa B TOM, YTO TOBAapbl KOMIIAHHMHW JEMOHCTPUPOBAJIM JIMLIA C €BPOIECHCKOMN
BHEITHOCTRIO, a OJTO CO3JaBaJi0 Oapbep BOCHPUITHS JJIsI CcaMOOBITHOW SmoHnu.
Komnanusi u3MeHuna peKkIaMHYIO TaKTUKY M BblOpana «JIMLIOM» (PUPMBI JI€BYLIKY-
ssnoHKy. JlanHbIi npuem cniocoOcTBoBal Beixoay «Kodak» Ha HOBBIN PBIHOK. YKaXHUTE,
Kakue (pakTopbl B IOBEJECHUH OpraHU3allUM IIPUHECIIN €11 yClexX Ha PhIHKE:
SKOHOMMYECKUE

TEXHOJIOTHYECKHUE

COLIMAJIBHO-TICUXOJIOTHYECKHUE

(prnancoBbie

4. Keiic-3amanue

AmepukaHCKasi aBToMoOmiecTpouTelbHas ¢upma «JkeHepam mMoTopc» morparwia 3,5
MJIH. JOJUI. Ha OJHM TOJBKO IIOYTOBBIE PACXObI, YTOOBI MpPEeayNnpeauTh 6,5 MIIH.
BJIAJICIbIIEB aBTOMOOWJICH O JOMYIIEHHBIX MO BHHE KOMIIAaHUU AedeKTaxX B KPEIJICHUU
JIBUTaTeNeN. 3aTeM KOMIIaHUs yCTpaHuia Opak M BO3MECTHJIAa BJIaJI€IbllaM BCE U3AEPIKKU.
JlaHHBIN TUI TOBEJICHUS CIEIYET ONPENCIUTh KaK:

KPOCCKYJIbTYPHBIN

TICEB/IOKJIMCHTYPHBIHN

n30MpaTeIbHO-KIUEHTYPHBIN

KJIMEHTYPHBIN

5. Keiic-3ananue

[lepBbie aBTOMOOMIM <« OKurynm» kommanuu ABTOBA3 mocTaBisiiMch Ha 3KCIOPT MO
mapkoi «Jlana». Heo6xonumocTs 3Toro OblIa BhI3BaHA TEM, YTO BO (PPAHIIY3CKOM SI3bIKE
gigoletto, gigolo, gigot o3nadaer HeuTo HeOAro3BydHoe («IEBKa», «aab(OHC» WA
«isbKkkay). Takas TpaHcauTepalMsi TOProBOM MapKu SIBHO HE CIOCOOCTBOBajia Obl ee
NPOJABM)KEHUIO Ha BHEIIHUM pPBIHOK. YKaXUTe, Kakue (PakTopbl OBUIM YUYTEHbI B
COBITOBOM ITOBEJIEHUM OpPraHU3allNu:

MOJIUTHYECKHE

MEXIyHapOoJHbIE

COLIMAIBHO-TICUXOJIOTHYECKHUE

SKOHOMHUYECKHE

6. Kelic-3amanue

15.09.2004 r. arenrctBo «PeiTop» cooOmMIO, YTO MIBEICKHI KOHIEpH «VOIvoy
oT3bIBaeT nmpuMepHo 460 ThIC. CBOUX aBTOMOOWJIEH H3-3a HENOJaJ0K, KOTOPbIE MOTYT
BbI3BaTh Bo3ropanue asurarens. B CIIIA yxe NpoU30LUIO HECKOIBKO MOJ00HBIX
ciuydaeB. Bce m3nmep>Kky OBUTH TTOKPBITHI 3a CYET KOHIIEPHA, KOTOPBIA MOATBEPIWI B
riaas3ax O0IIIECTBEHHOCTH penyTanuio Ha/IeKHOTO MIPOU3BOIUTEIISI.
KiueHTOOpHEeHTHPOBAaHHOE PHIHOYHOE MoBeneHue kommanun «VOoIvoy obGecrieunBaercs,
B IIEPBYIO OU€peb, NEATEILHOCTHIO B cepe:

MMPOU3BOJICTBA

MapKeTHHTa

¢unaHcoB



cObITa

7. Keiic-3amanue

Kommnanuss «McDonald’s», otkpeie  31.01.1990r. mepBblii pectopaHn B MOCKBe,
MpUMEHWJIA T€ K€ MPUEMbI OOCITY)XMBaHUsI KJIHUEHTOB, YTO WU JIO 3TOro B 51-U cTpane
mupa. B dacTHOCTH, COTpyAHHUKAM NPEANUCHIBAIOCH MIUPOKO, «IIO-aMEPUKAHCKU»
yabeI0aThCst kiaueHTaM. OIHAKO 3TO BOCHPUHHUMAIOCH IMOCETHUTEISIMA C HEMPHUSITHEM,
HOCKOJIBKY U POCCUMCKHN MEHTAIUTET, U HAIPSAKEHHOCTh COLMAIbHO-DPKOHOMUYECKOU
CHUTyalldd TOTO TIIepHoJa OTTOPTraii TaKylr MaHepy oOmeHus. I[IpoaHamu3upoBan
00CTaHOBKY, KOMIIAaHUS T[IEPEOPUCHTHUPOBAIA MEpPCOHAT Ha MSTKOe, CJIEepKaHHOE
HPUBETCTBHUE.

VkaxuTre, Kakhe MNpUEeMbl MOBEACHUS B MEXKYJbTYPHOM KOHTEKCTE MCHOJIb30Bajia
xomnanus «McDonald’s»:

TPAHCKYJIbTypHas KOoneparus

MEXIyHapOaHasi HHTErpalus

TPaHCKYJIbTYpHas aganTanus

MEXIyHapO/IHAsI CICIIUATIN3AIUS

Ilpumepvt mem 2pynnoevix oucKyccuii:

I'moGanu3anus MexayHapoIHOTO OH3HEca.
MexayHapoIHbIe KOMITAHUH B TI100ai3aluu Ou3Heca.
3apyOexHasi SKCIIAaHCHSI POCCUHCKOTO OM3HEca.

HcTopusi BOBHUKHOBEHUS MEXKIyHAPOTHOTO MEHEKMEHTA.
MexnyHapoaHble UHCTUTYTHI.

arONOE

Ilpumepvl munogvix 3a0anuii 011 KOHMPOJIbHOU pAdOMbL:

Tema 4. OcodennocTn punancuposanuss MHK
Beenenune
1. Ilenu u popMbI MEXKAYHAPOIHON UHTETPALIHH.
2. Cymaocts 1 Buasl MHK.
3. Cymnocts u Buasl MCA.
3aKJroueHue
JIuteparypa.

1. BamoTHO-(uHaHCOBas cpelia MEXTYHAPOTHOTO MEHEKMEHTA.
2. DuHAHCOBBI MEHEHKMEHT MEKIYHAPOIHOW (DUPMBI.

3. BamoTHBIN pUCK U CTpaTErHy €ro XeIKUPOBaHMUS.
3aKiroueHue

Jluteparypa.

Beenenue

1. ®uHaHCHpOBaHUE HKCIIOPTA K UMIIOPTA.

2. HerpamunmoHHble MeTOBI PUHAHCUPOBAHHUS.
3. ®akropuHT U GOPPEHTHHT.

3akiroueHue

Jlutepatypa.

Tunoevie mecmoewie 3a0anus:

Tema 2 Opranuzanuonubie crpykrypst MHK



1. BripaboTka 1€ MEHE)KMEHTa, MPOTHO3UPOBAHNE U MEPCIEKTUBHOE IJIaHUPOBAHUE SBIISIOTCA
COCTaBHBIMH YaCTSMH:

KOHTPOJIS

OIIEpaTUBHOTO yIPaBIEHUS

MIPUHSATHS pEIICHUN

CTPaTErnYeCcKOro yrpaBjeHUs

2. D¢ dexTuBHOE TUIEPCTBO CTPOUTCS HA OCHOBE OTHOIICHUI:
HayaJIbHUK - TIO{YMHEHHBINA

MEHEeJ[KEp - UCTIOITHUTEIb

JHJEp - TOCIIEI0BATEIh

JHUJEP — UCIIOJIHUTEIb

3. Biactp, mocTpoeHHas Ha CHJIe TMYHBIX KQ4eCTB M CIOCOOHOCTEH uaepa, SBIseTCs:
JUKTATOPCKOM

IIPUHYIUTEIBHON

XapU3MaTHYECKOU

JKCIIEPTHON

4. K npeumy1iecTBaM MaTpU4HbIX CTPYKTYp ynpasieHus npeanpustuii PI'b otHocsTCS:
CBSI3bIBAHUE BOEIMHO JIEATEILHOCTH 3B€HbEB 0a30BOI CTPYKTYphl U BPEMEHHBIX I'PYTII
penieHue npoodeM KOOpaAuHAIIUN

MOBBIIIEHHUE IJITAHOBOT'O Hayaia B paboTe opraHu3anuu

(dbopMUpOBaHHE JCHCTBEHHON BEPTUKAIN BIACTH

5. KoneuHoii 11e11610 U3MEHEHUI 1 HOBOBBEACHUH B OpraHU3AIIMIOHHOM MTOBEACHUU SIBIISICTCS:
BHEAPEHUE HOBOM TEXHUKHU U TEXHOJIOTHUI

noBbleHNE 3()PEKTUBHOCTU U KOHKYpEeHTOcIocoOHocTH opranu3zanuu PI'b

a/lanTaius opraHu3aliy K TpeOOBaHUsIM BHEIIHEH U BHYTPEHHEH cpebl

MOBBIIICHUE KBATM(DHUKAIIMY TIEPCOHATIA

6. KopniopatuBHasi KyJIbTypa OTpeIesier:

XapakTep OTHOLIEHWH BHYTPU U BHE OpTaHU3AINH

BBITIOJTHEHHUE MPEANUCAHHON pabOThl yCTAHOBJIEHHBIM CIIOCOOOM, B 3apaHee OTOBOPEHHBIE CPOKU
KOHEYHOE COCTOSIHUE MJI JKEIAEMbIN pe3ysbTaT, KOTOPBIA CTPEMUTCS JOCTUTHYTh OPraHU3aLMs
HepapxuuecKoe MOCTPOECHUE OpraHu3alnuu

7. D0 deKTUBHOCTh UCMOIb30BAHUS METOJA «MO3TOBOTO IITYpMay MpHU MPHUHITUH YIPABIEHYECKUX
pELIECHNI ONpPEeaeIAeTCs:

MH(}OPMALIMOHHBIM 00€CTIEYeHNEM IIpOoLiecca IPUHATHUS PELICHUH

peann3anyei TBOPYECKOT0 MOTEHIMAIIA JINLI, YYAaCTBYIOIIMX B IPUHATUN PELICHUS

COYETaHHEM METOJIOJIOTMH U OpTaHU3aIKi pabOThI B MIPOLIECCE MPUHATUS PELICHUI

BPEMEHHBIM PEryJIMPOBaHUEM pabOTHI UL, TPUHUMAIOIIUX PEIICHUS

8. OCHOBY KOHIIETILIMU MapKeTHHT-MeHeKMeHTa npeanpustuii PI'b cocrasiser:
MIpeI0CTaBIIEHNE Pa3HOOOPA3HBIX TOBAPOB U YCIyT

OPHEHTUPOBAHHOCTh OPTaHMU3ALMHU HA YIOBIETBOPEHNE PHIHOUHBIX MOTpEeOHOCTEN
(dbopMupoBaHUE crIpoca MOTpeOUTENeH ¢ y4eTOM HHTEPECOB M BO3MOYKHOCTEN OpraHu3aluu
U3y4eHHUE COCTOSIHUA U TMHAMHMKH PHIHKA

9. [ToBbIeHne 3pHEeKTHBHOCTH MEHEIKMEHTA XapaKTepU3yeT:
COKpaIlleHUEe BPeMEHH PabOThI MepCcoHaa
COOTHOIIEHNE HEOOXOAMMOTO M (DaKTHUECKOTO pacXxoja pecypcoB



YBEIMUYEHHUE KOJIMYECTBA PEAIN30BAHHBIX TOBAPOB U YCIyT
CTENEHb JOCTUKEHHUS LIeJIel OpraHu3aIuu

10. OcHOBOI1 COBPEMEHHOI CUCTEMBI YIpaBJiIeHUs IiepcoHanom npennpusatuii PI'b ssnsercs:
(YHKIIMOHMPOBAHUE U PA3BUTHE COLMAIbHO-IKOHOMHUYECKONH CHCTEMBI

B3aUMO/ICYICTBUE BHEIIHEH U BHYTPEHHEHN Cpelibl OPraHu3alun

IYMaHUCTHYECKAs NTapaJiuirMa yIpaBJIeHHUs

TOCTIOKEHUS MH(OPMAITMOHHBIX TEXHOJIOTHH yIIpaBICHUS

11. I'pynma paBHOMPABHBIX CHEIUAIUCTOB C B3aUMOJIONOIHSIONMMYU HABBIKAMHU, BHICOKUM YPOBHEM
CIIJIOYEHHOCTH, CAMOIMCIMIUIMHEI 1 OTBETCTBEHHOCTH — JTO:

KOJUIEKTHUB

Opurana

KOMaH/a

OpraHu3arys

12. OCHOBHBIM COJEpPKAHMEM JOJTOCPOYHBIX IUIAHOB SBJISIETCS OMPEACIICHHE:
010/ KeTa

MEXaHU3MOB PETYJIUPOBAHHUS

ITIOJIMTUKHA

LeJIel ¥ CTpaTeruu

13. BeipaboTka JOJTOCPOYHBIX II€Jeld OpraHU3aluH, IPOTHOUPOBAHWE M IEPCHEKTHBHOE
TUTAHUPOBAHHE SIBJISIFOTCS COCTAaBHBIMU YaCTSAMHU:

OnepaTuBHOTO yIpaBJeHUs

Crparerudeckoro rnjiaHUpOBaHUs

[Tpouecca npuHSTHS pelICHUI

Crpaterndeckoro ynpaBjieHuUs

14. OcHOBHBIMU THUIIAMU CUCTEM B CTpaTErnyeckoM MeHexkMeHTe npeanpustuii PI'b apnstorcs:
Bremnve u BHyTpeHHUE

Crnyuaiinble U BBIOOpOYHbIE

OTKpBITBIE U 3aKPHITHIE

JInHaMU4YeCKHe U CTaTUYECKHE

15. Cuneprusm Kak CBOMCTBO CUCTEMBI YIIPaBJICHHUS 03HAYALT:

MHOroKpaTHOe YCUJIEHHE CBONCTB CHCTEMBI B pE3yJIbTaT€ B3aUMOJICHCTBUS €€ OTIEIbHBIX
AJIEMEHTOB

[losiBneHre y CUCTEMBI HOBBIX CBOMCTB, HE MPUCYIINX €€ COCTABHBIM YaCTSIM

DBOJTIOIHS CUCTEMBI B KAYECTBEHHO HOBOE COCTOSIHUE

B3aumocBsi3b 1 B3aMMOOOYCIOBIEHHOCTh COCTABHBIX YaCTEH CHCTEMBI

16. OrpannyeHUSIMHU CTPATErHUECKOT0 MEHEKMEHTA SIBJISIOTCS:
Pa3paboTka anbTepHaTUBHBIX BAPUAHTOB CTPATErUid
Heo6xonumMocTs NpuBIeYeHUs JONOIHUTEIBHBIX PECYPCOB
Bricokuil ypoBeHb KOHKYPEHTHOM 00pbOBI

OTcyTcTBHE OJJHO3HAYHBIX ITPOLEAYP U CXEM

17. Kak COOTHOCSTCS MOHATHUS «MUCCHS» U «11eb» npeanpustus PI'b:
Muccusi KOHKpETU3UPYET COoIep KaHne LEeNn

Muccust — 3TO OCHOBHAs 0011Iast 1eNb MPEANPUATHS

OTH NOHATHS PaBHO3HAUHBI

Muccus HOCUT NOJYMHEHHBIN XapaKkTep N0 OTHOLICHUIO K LIENN



18. KoHuenuus cTpaTernueckoro MEHeIXKMEHTa PeAyCMaTpUBAET OPUEHTALUIO Ha:
Crparerndeckoe IUIaHUPOBAHNE

Pemenne takTuueckux 3anay

JlocTukeHHne TOJIrOCPOYHBIX LENIeH

JlocTrkeHue Leseld opraHu3atun

19. OcHOBHBIM 0OBEKTOM CTPATETMYECKOT'O KOHTPOJIS SIBIISIOTCS:
®rHAHCOBO-3KOHOMHYECKUE PEe3YIIbTaTHI AesiTenbHocT npeanpusatust PI'b

VY poBEeHb U3JIEPKEK U OIS PhIHKA

I[Tpouecc pa3paboOTKU U pean3aliy CTPaTeruu

ComocTaBneHne JOCTUTHYTHIX PE3yJIbTATOB C YCTAHOBICHHBIMHU CTaHAaPTaMHU

20. CiocoOHOCTh MEHEKepa K CTPATErHueCKOMY MBIIIJICHHUIO BKIIOYAET CIEAYIONINE JIEMEHTHI:
YMeHne MOJeTUpOBaTh CUTYAIMIO U BBISIBIISATH HEOOXOMMOCTh N3MEHEHHIA

CnocobHOCTh pa3pabaThiBaTh CTPATETUIO U3MEHEHUN U HCIIOIh30BaTh HAJACKHBIE MOJIEIN U METOJIbI
NPUHSATHUS PEIICHUM

CriocoGHOCTh BOIUIOIIATH CTPATErHIO B )KU3Hb

Bce BhienepeuncieHHOE

Tema 5. MexayHapoaHoe HAJIOI0BOE IVIAHUPOBAHHE

8. CoriacHO KOHILEIIIMU BceoOmiero ynpasaeHus kagectBoM (TQM), kagecTBO — 310!
COBOKYIIHOCTb  XapaKTEpUCTUK  OOBEKTa,  OIpPEAeSAIOINUX  €ro  CIO0COOHOCTH
YJOBJIETBOPATH YCTAHOBJIEHHBIE U MpeEIiojiaraéMble HOTPeOHOCTH

CIIOCOOHOCTH YJIOBJIETBOPSITh TOTPEOHOCTH HAMITYUIIUM 0Opa3om

HaJEKHOCTb, JIOJITOBEYHOCTh, YKOJIOTUYHOCTh MPOAYKIIUU

COOTBETCTBHC NTPOAYKIITUHU MHOTOMCPHBIM KOHTPOJIbHBIM KapTaM

9. B xoze uccnenopanuii M. [IlyMnerepa BBIACHUIOCH, YTO HCTOYHHKOM TIPHOBITH MOXKET
cTaTb HE TOJBKO H3MEHEHHE LIEH U DKOHOMHS Ha TEKyIIMX 3arparax, HO H
BBIITyCKAaeMOM NPOIYKIIUN

MOJEpHU3aLUs

CMEHa

PEKOHCTPYKIIUS

panukagbHOEe OOHOBJICHHUE

10. CoryracHO COBpEMEHHOU KOHIEIIINH, KJIIneHTaMu opranu3annu PI'B sBusroTcs:
MOTPEOUTEIN TOBAPOB U YCIIyT OpraHu3aluu

IIEPCOHAJI, IIOKYIAaTEIHN, NapTHEPHI, HOCTABIIUKH, IIOCPEAHUKH, AKIITUOHEPHI, KOHKYPEHTBI
MapTHEPBHI, MOCTABIIVUKH, TIOCPEIHUKH, CTPAXOBIIUKH, KOHKYPEHTBI

MOTpPeOUTENN, NAPTHEPHI, HOCTABIINKHU, IOCPEITHUKU, KOHKYPEHTBI

11. KoHuenuust )KM3HEHHOTO LIMKJIa IPOAYKIINH JIEKUT B OCHOBE:
SWOT-ananu3za

marpulbl «IIpogykr-PeiHOK»

MO3ULIMOHUPOBAHUS

matpunbl BKT

12. 3aBUCHMOCTh MAaTE€pPHUAITLHOTO BO3HArpaKJICHHS NEpCOHala, B MEPBYIO O4Yepedb, OT
craka paboThI XapaKkTepHa JUISl MOJIEN OPTaHU3aI[MOHHOTO IMOBEACHUSI:

CIIA u Kanangp!

Hcnanun u [lopryranun



Poccum u crpan CHI'
Slnoruun u Kurag

13. O kakoMm pazjgene OM3HEC-TUIaHA HUJIET pPedb: «ITOT pasjaesl MOAPOOHBIM O0pa3o0M OMKCHIBACT
MyTh, MOCPEJACTBOM KOTOPOTO MPEANPUATHE IUIAHUPYET MPOU3BOAUTH MPOAYKIMIO B MOTPEOHOM
KOJIMYECTBE, TPEOYEeMOro KauecTBa B HY)KHbBIE CPOKI»:

Pesrome

Onucanuie NpeaAnpusaTHs U OTPACIIH;

IInan mapkeruHra;

[Ipon3BOACTBEHHBIN IIJ1aH;

Opranu3aivoOHHBIN IJIaH;

HMHBecTHIIMOHHEIN MJIaH;

OUHAHCOBBIN IJIaH.

14. B xoze uccinenosanuii M. IllymMnerepa BHIACHHIOCH, 4YTO HCTOUHHKOM IPHOBLUTH MOXKET CTaTh HE
TOJIbKO U3MEHEHME LIEH U DKOHOMHSI Ha TEKYILUX 3aTPaTax, HO U ... BBITYCKAEMOW MPOAYKIIMH
MOJICPHU3ALUS

CMEHa

PEKOHCTPYKITUS

paauKanbHOe OOHOBJICHUE

15. CtpemiieHre niepcoHaia K 9KOHOMHUH 3aTpaT 3HEPTHH, TPYQ, IICHXOJIOTHIECKOTO0 H YMCTBEHHOTO
HAIPSDKEHUS BBIPAXKarOT MOTHUBBI:

[MOIYNHEHNS

0e30IacCHOCTH

3HEprocOepeKECHUs

YAOBIICTBOPEHUS

16. ®yHKIHMEH MOICUCTEMBI MOTUBAIIUN U CTUMYJIMPOBAHUS ITEPCOHATIOM SIBIISIETCSI. . .
aHaJIN3 CIIOKUBILIEICS OPICTPYKTYPBI YIIPaBICHHUS

yIpaBJICHUE 3aHATOCTBIO IEPCOHAIA

pa3paboTKa KaApOBOH MOJIUTUKU OpraHU3aluu

HOPMHUPOBaHUE U TapuuUKalus TPyJOBOIO Mporecca

17. Ycnex opranuszanuu OnpeaeseTcs

palMOHANIBHBIM COYETAHUEM PBIHKA U TOCYIAPCTBEHHOI'O PETYIMPOBAHMS
OpUEHTAIINEH Ha YeJIOBEKa U €r0 BO3MOXKHOCTH

palMoOHaIBHOM OpraHu3anuell Ipou3BOACTBA

CIOCOOHOCTBIO OpraHU3AlMH aJaNTUPOBATHCS K U3MEHEHUSM BHEIIHEN Cpe/ibl

18. ®opMBI BHYTPEHHETO IPHUBJIEUYECHHUSI IEPCOHANA UCTIOIB3YIOTCS, IPEUMYIIIECTBEHHO, JUIS:
pabounx

BBICIIIETO PYKOBOJCTBA

MEHEDKEPOB

BCEX KAaTEeropuil nepcoHana

19. IlporpeccBHOCTD, HAYYHOCTH, MEPCIIEKTHBHOCTH, JOCTOBEPHOCTh, 0OOCHOBAHHOCTb, TJIACHOCTh U JIp. —
370 ...

METO/IBI

3JIEMEHTBI CUCTEMBI

TIPUHIIHIIBI

[Tpuemst

20. CTpykTypa yIpaBiIeHus, IITATHOE pacHCaHne, TPYJOBbIE COTJIAIICHUS PEATH3YIOT. ..



pacIopsSIIUTEILHBIC BO3ICHCTBHS
OpraHU3aIMOHHBIC BO3ICHCTBHS
MaTepHUaTbHbIE TOOIIPEHUS U B3BICKAHUS
JTUCHUIUTMHAPHYIO OTBETCTBEHHOCTD

Temamuka rcce:

1. ®akrtopsbl, CIOCOOCTBYIOIINE POCTY INI00ATN3AIMY B MEXIyHAPOAHOM OU3HECE.
2. OCHOBHBIE HaNPaBJICHUS MHTEPHALMOHAIM3AINN POCCUICKOTO ON3HEeca.
3. AunwsiHCH M cO03bI B EBporie.
4. AJNBSHCHI U COIO3bI B AMEpHKE.
5. AIbSHCHI U COIO3bI B A3UH.
TunoBasi CTpyKTypa 3K3aMeHAIIMOHHOT0 OUJjIeTa
Haumenoeanue ouenounozo mamepuana Maxkcumanwvhoe
Koluuecmeo 06annoe
Bompoc 1 15
Bompoc 2 15
Tect 10

IHoka3aTean U KpUTEPUU OLICHUBAHNS IVIAHUPYEMbIX Pe3yJIbTaTOB 0CBOCHHS

KOMIIETEHIIUHA U pe3yabTaToB Oﬁy‘leHI/Iﬂ, HIKaJa OHCHUBAHUA

Tabnuua 5
HNuauxatop
®dopmMupyembie Kpurtepun YpoBeHb ocBOeHUS
Ixana oneHNBaHUSA JTOCTHIKEHHUSA .
KOMIETeHI[UU OllEHHBAHUS KOMIETeH Ui
KOMIETeHI[UU
[IK-2 [1IK-2.1 3HaeT BEpHO M B MOJIHOM IIpoaBuHYTHIIH
I1K-3 IIK-3.1 o0beme:

85—
100
0aJs1I0B

«OTINYHO»

MeTonbl cOopa, aHamnu3a,
CHCTeMaTH3alHH,
XpaHEHHs W IOJJICPKAHUSI
B aKTyalbHOM COCTOSIHUY
MHpOpMALIN Om3HecH
QHanM3a;  CTPYKTypy H
LITAThI OpraHu3aiuu,
CrielHaTn3aIHI0 u
MCPCIEKTUBBI €€ PA3BUTHA
'YMeeT BepHO M B NOJHOM
o0beMe: TIIAHUPOBATH,
OpPraHnu30BbIBATH U
[IPOBOAUTH BCTPEUH U
00CYXKIEHUSI C
3anHTEPECOBaHHBIMU
CTOPOHAMH;

0QOPMIISTE PE3yIIBTATHI
OH3HeC-aHaJIH3a B
COOTBETCTBUU C
BHIOpAHHBIMH TTOJIX0JIAMU;
pa3pabaTeIBaTh
OpraHU3aIMOHHO-
TCXHUYCCKYIO U
OpraHU3aIMOHHO-
PKOHOMHYECKYIO
MOKyMeHTaIHio (rpaduKu

a0o0T, MHCTPYKIINH,




TUIAHBI, CMETHI, OFOIKETHI,
TEXHUKO-3KOHOMUYECKHE
00OCHOBaHUS, YaCTHBIE
TEeXHUYECKUE 3alaHus) U
COCTaBJIATh
YIPaBJIEHYECKYIO
OTYETHOCTH 110
YTBEPXKJICHHBIM popMam

70 -84
0aJ/I10B

«Xopouio»

I1K-2
[1K-3

IK-2.1
[K-3.1

3Haet ¢
He3HAYHMTETbHBIMHI
3aMeYaHHsIMU:

MeTombl cOopa, aHamm3a,
CHCTEeMaTH3aIlnH,
XpaHCHHSI W TIOACPKAHUS
B aKTYaJIbHOM COCTOSHHH
MH(OpMAITHH Ou3Hec-
aHalu3a;, CTPYKTypy U
[ITATHI OpraHM3al|H,
CrIelHaTN3aIHI0 u
[EPCIICKTUBEI €€ Pa3BUTHUS
Ymeer ¢
He3HAYHMTEeIbHBIMHI
3aMeYaHHSIMU:
TUTAHUPOBATb,
OpraHU30BHIBATH U
TPOBOJIUTH BCTPEUH U
00CYXKIECHHS ¢
3anHTEPECOBAHHBIMHU
CTOpOHAMH;

oopMILITh pe3ynbTaThl
Ou3Hec-aHanIHu3a B
COOTBETCTBHH C
BBIOPAHHBIMU ITOIXOJAMU;
[pa3pabaThIBaTh
OpraHU3aIMOHHO-
TEXHUYECKYIO H
OpTraHU3aIOHHO-
PKOHOMHYECKYTO
MOKYMEHTAIHIO (TpauKu
paboT, MHCTPYKLIUH,
[UIAHBI, CMETHI, OIOKETHI,
TEXHUKO-IKOHOMHUYECKHE
00OCHOBaHMSI, YaCTHBIC
TEXHUYECKUE 3a1aHuUs) U
COCTaBIISITh
VIIPaBICHICCKYIO
OTYCTHOCTH TI0

YTBEpP KICHHBIM (hopMam

IloBbINIEHHDBIH

50 - 69
0aJI10B

«YAOBJICTBOPUTECIBHO»

[K-2
IK-3

[K-2.1
IK-3.1

3naeT Ha 6a30BOM
YPOBHe, C OLIMOKAMM:
MCTObI c60pa, aHalJin3a,
CUCTCMAaTHU3al1u,
XpaHEHUA W TOAACPKAHUA
B aKTyaJIbHOM COCTOSHUUY
HHbOpMaUN Om3HecH
aHanaus3a, CTPYKTypy H
HITAThI OpraHu3aiuu,
CTIEITHATN3AIIHIO u
MEPCIICKTHUBBI €€ Pa3BUTUA
YmeeT Ha 6a30BOM
YPOBHE, C OLIMOKAMM
MJIaHUPOBATDb,

OpPraHM30BbIBATH U

ba3oBbIii




TIPOBOANTH BCTPEUH U
00CYKIIEHUS C
3auHTEPECOBAaHHBIMHU
CTOpOHAMH;

oopMIIITE pe3ybTaThI
Ou3Hec-aHaIHu3a B
COOTBETCTBHH C
BBEIOpPaHHBIMH TTOJIXOJIAMH;
pa3pabaTbIBaTh
OpTaHU3aIMOHHO-
TEXHUIECKYIO U
OpTaHU3aIMOHHO-
SKOHOMHYECKYIO
MOKyMEeHTaIHIOo (rpaduKu
[paboT, UHCTPYKLIUH,
TUIAHBI, CMETHI, OIOJIKETHI,
TEeXHHKO-OKOHOMHUYECKHE
000CHOBaHMS, YaCTHBIE
TEeXHUYECKUE 3a1aHus) U
COCTaBIIATh
YTIPaBIEHYECKYIO
OTYETHOCTH T10
YTBEPXJICHHBIM (popMaM

MeHee
50
0aJI10B

«HEYIOBJIECTBOPUTECILHO»

[K-2
[K-3

[K-2.1
[K-3.1

He 3naer Ha 6a30BOM
YPOBHe:

MeTonsl cOopa, aHanm3a,
CHCTEeMaTH3aIHH,
XpaHEHHs M IOJJePKaHUs
B aKTyaJbHOM COCTOSIHHH
nHbOopMaLUH 6usHecH
QHaNM3a;  CTPYKTypy H
[ITAThI OpraHM3al|y,
CIIeLIMaIN3AIIII0 u
MePCIIEKTUBHI €€ Pa3BUTHUS
He ymeeT Ha 6a30BOM
YPOBHeE: IJIaHUPOBATh,
OpPTaHW30BBIBATH
MIPOBOANTH BCTPEUH U
00CYXKICHUS C
3anHTEPECOBAaHHBIMHU
CTOPOHAMH;

oopMILITh pe3ynbTaThl
OU3HEC-aHaIH3a B
COOTBETCTBHH C
BBEIOPAaHHBIMH TTOJIXO0JIaMH;
pa3pabaTeIBaTh
OpTaHU3aIIMOHHO-
TEXHUYECKYIO U
OpraHU3aIMOHHO-
PKOHOMHUECKYIO
MTOKYMEHTAIHIO (TpaduKu
paboT, HHCTPYKITHH,
[IaHBI, CMETBI, OIOJIKETHI,
TEeXHUKO-IKOHOMHUYECKHE
000CHOBaHMSI, YaCTHBIC
TEXHUYECKUE 3a1aHUs) U
COCTaBJIATh
YIIPaBIEHYECKYIO
OTYETHOCTB T10

YTBEPXJICHHBIM popMam

Komnerenuun He
copmupoBaHbI




MUHHUCTEPCTBO HAYKH M BHICIIEI'O OBPA3OBAHMS POCCUMCKON ®EJIEPAIIAN
DenepalibHOE TOCYIAPCTBEHHOE OHOKETHOE 00pa30BaTe/IbHOE Y4peskleHHe BbICIIEro 00pa3oBaHMsI
«Poccuiickuii 3xkoHoMUYecKkuil yHuBepcuter umenu I'. B. Ilnexanosa»
Kpacnonapckuii puaunaa PIY um. I'. B. IlnexanoBa

CDaKYJIBTeT 9KOHOMHKH, MCHCIPKMCHTA U TOPTI'OBJIN

Kadenpa sxoHOMUKH 1 yIpaBIeHHS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI

B1.B.13 MEKJIYHAPOJAHBIN MEHE[)KMEHT

Hanpagsaenue noarorosku 38.03.02 MEHE/UKMEHT

HanpagiaenHnocts (mpoguiib) mporpaMMsl
MEHE/UKMEHT OPI'TAHU3SAIIUU

YpoBeHb BbICHIET0 00pa30BaHMSI bakanaspuam

Kpacuomap — 2022 r.



1. leapb ¥ 3a1a94 AUCHUIIHHBI:

Ileapto y4eOHON ITUCHUTIIMHBI «MEXIyHApOIHBIH MEHEIKMEHT» SIBISICTCS YCBOCHUE
CTYJICHTaMH OCHOBHBIX 3aKOHOMEPHOCTEH U MPUHIIUIIOB MOCTPOEHHUS OPTraHU3ALMOHHBIX CTPYKTYpP U
CHUCTEMBbI  YIIpaBJICHUS KOMITAHMEH, OCYIIECTBIAIONICH XO3SMCTBEHHYIO JCSITCIBHOCTh Ha
MEXyHapOIHOM YPOBHE.

3amaun yaeOHON AUCIUIUTHHBI « MeXTyHapO HBIH MEHEKMEHT

- Hay4YUTh CTYACHTOB MPOBOJUTH KOMIUIEKCHBIA aHAIM3 BHEIIHEH Cpebl MEXIYHAPOJIHOTO
Ou3Heca C IENbI0 MOWCKAa M pean3allid KOHKYPEHTHBIX MPEHMYIIECTB KOMITAHWH, HCCIEI0BaTh
OCHOBHBIC TPHUHIMIBI (POPMUPOBAHUS CTPYKTYPhl CHCTEMBI YIPABICHUS B MEXTYHAPOIHBIX
KOMITAHUSX, B3aUMOCBSI3b UX CTPYKTYPHBIX TOJIpa3/ICIICHUN;

- TpUOOpeTEeHHE TMPAKTUYECKHX HABBIKOB OICHKH (DYHKIIMOHAIBHBIX BO3MOXKHOCTEH
MepcoHalla JenapTaMeHTOB (CIyX0, OTIETOB) KOMIIAHHWM, OCYIIECTBISIONIMX XO3SHCTBEHHYIO
NEeSATEILHOCTh Ha MEXIYHAPOIHOM YPOBHE;

- aHaJIM3 YCIENIHBIX KOPIOPATUBHBIX MPAKTHK MO OPTaHHW3alldd HOPMHPOBAHUS TPyJa IS
pPa3IMYHBIX KaTEropuil IMepcoHayia, OCOOCHHOCTEW MPOM3BOJACTBA U JEATEIHLHOCTH OpTaHU3AIINH,
OCYIIECTBISIOLINX XO3SHUCTBEHHYIO JEATEIBHOCTh Ha MEXAYHAPOAHOM YPOBHE.

2. Conep:kanue TUCHUILIHHBI:

/ HanmeHoBaHue pa3iesioB / TeM JUCHUTIIHHBI
n/n

Tewma 1. [ToHATHE MEKIYHAPOIHOTO MEHEPKMEHTA U €r0 OCOOCHHOCTH B YCIOBHUSX
riiodanu3anuu

Tewma 2. OpranuzanMOHHbIE CTPYKTYPhl MEKIYHAPOIHBIX KOMIIAaHUM

Tema 3. Ctparernyeckoe MIaHUPOBAHKUE B MEXKIYHAPOAHBIX KOMIIAHUSAX

Tema 4. OcobeHHOCTH (PMHAHCUPOBAHMS MEXTYHAPOIHBIX KOMIAHUN

Tema 5. MexlyHapogHOE HAJIOrOBOE IJIAHUPOBAHUE

ok~ wn =

Tema 6. praBHeHI/IC YCIIOBCUYCCKHUMHU peCypCaMi B MCIKAYHAPOAHBIX KOMITAHUAX

TpynoeMKkoCTb IMCHUILIHHBI cOCTaBasAeT 6 3.¢e. / 216 yacoB

®opma KOHTPOJIS — KYPCO60Il nPOEKMm, IK3AMEH

CocraBureib:
JlonieHT Kadeapbl SKOHOMHUKH U yTIPaBIECHUS
Kpacnonapckoro punuana POY um. I'.B. [Inexanosa, k.3.H. 11.B. banamosa




