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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Ilenpto yuebHON aucuumiuHbl «O00cHOBaHHE U 3((HEKTUBHOCTh YIPABICHUECKUX PEIICHUI»
(dbopMHpOBaHKE Yy CTYACHTOB CHUCTEMHOTO MPEACTABICHHUS O IPOLECCe MPUHATHS YIPaBICHYECKHX
pelIeHU Kak OIpeleJICHHOM BHJE JEeATENbHOCTH, €ro poiu B obecriedeHuu 3((HEeKTUBHOIO
(yHKIIMOHMPOBAHUS OPTaHU3AIHH.

3agaun yyeOHOU aucuuIuinHbel «O60cHOBaHKE U 3((EKTUBHOCTD YIPABICHUECKUX PELICHUN .

- YCBOEHME CTYJEHTAaMU TEOPETHMYECKMX 3HAHUN U BbIpa0OTKA MPAKTUYECKUX HABBIKOB IIO
IPUHATUIO U 000CHOBaHMIO 3((EKTUBHBIX YIIPABIECHUYECKUX PEIIECHUI B OpraHn3aluy;

- 00y4YeHHE CTYAEHTOB TEOPETUUYECKUM OCHOBAM NPHUHATHS U OOOCHOBAHHS YIPABICHUYECKUX
peLleHHi, UCTOPUU 1 COBPEMEHHBIM MOJIX0aM K PELICHUIO TPOOJIeM OpraHu3alluy;

- pa3BUTUE CIOCOOHOCTU CAMOCTOATEIBHOTO MBILIUIEHUS W KPUTUYECKOTO OTHOULIEHUS K
c(OPMHUPOBABIIMMCS CTEPEOTHIIaM B 00JacTH pa3pabOTKM, MPUHATUS U PA3IUYHBIM METOJaM
00OCHOBAHUS YIPABICHUYECKUX PEIICHHIA; OTTMCAaHNE BO3MOKHBIX PEIICHHIA;

- (popMHpOBaHHE NMPAKTUYECKUX HABBIKOB, KOTOPbIC MO3BOJAT B JajibHeWIeM pa3paOaTbIBaTh
3¢ deKTUBHBIE YIIPABICHYECKHE PEIICHHUS B TPOPECCUOHATBLHON IEATEIIEHOCTH;

- oteHKa 3((HEKTUBHOCTH KaXKIOTO BapHaHTa PEUICHUS KaK COOTHOLICHHS MEXIY OKUIaeMbIM
YPOBHEM HCIIOJIb30BaHUS PECYPCOB U 0KMIaEMOU LIEHHOCTBIO.

MecTo IMCUMILUIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl

HucuumnuHa «O6ocHOBaHUE U 3(()EKTHUBHOCTH YIPABICHYECKUX PEHIEHHUI» OTHOCUTCS K YacTh
y4eOHOro miaaHa, opMUpyeMOl yJaCTHUKaMHU 00pa30BaTeIbHBIX OTHOILICHUH.

O0beM TUCHMILUIMHBI U BUABI y4e0HOH PadoThI

Tab6muma 1
Bcero yacoB no ¢gpopmam 0dyueHust
Iloka3aTenu o6 beMa TUCHUNIHHBI
ouHan O0UYHO-3A0YHAA
O0beM OUCIHIINHEI B 3a4€THBIX €IUHULIAX 53ET
O0beM QUCIUAILINHEI B aKaJl. yacax 180
[IpomexyTouHas aTTecTalus:
(bopma 3auem, sx3amen 3auem, sk3amen
KonTakTHas padora o0y4yarommxcs ¢ 88 74
npenoaasareneM (KoHTakr. yacel), Bcero:
1. KonrakTHas paboTa Ha MPOBEJCHUE
3aHSATHH JEKIIMOHHOTO M CEMHUHAPCKOTO 82 68
THUTIOB, BCETO YacOB, B TOM YHCIIE:
e JICKINH 26 22
® TIPAKTUYECKHE 3aHSATH 56 46
e 1abopaToOpHBIE 3aHATHUS - -
B TOM YHCJIC TPAKTHYECKAasl MOATOTOBKA - -
2. aauBuayaibHbIE KOHCYJIBTAIAN
(UK)(3anoansemcs npu naruyuu no - -
OUCYUNIUHE KYPCOBBIX pabOmM/Npoexmos)
3. KonTakTHas paboTa o mpoMexyToIHON 5 2
arrectaruu (Karr)
4. Koncynpranus nepen 3x3ameHom (KJ) 2 2




5. KonrtakTHas paboTa 1o mpomMexyToqHOM
aTTeCTalllU B TIEPHOJ] 9K3. CECCUU / CECCHH

3a0uyHUKOB (KaTT?aK)

CamocrositesbHas padora (CP), Bcero:

92 106

B TOM 4HUCJIC:

® caMoCTOsTeNbHas paboTa B MEPUOJT IK3.
ceccuu (CPak) (3anonnsemces npu nanuyuu
9K3AMEHA NO OUCYUNTIUHE)

32 32

e camocrosTenbHas padbota B cemectpe (CPc)

60 74

B TOM YHCJIE, CAMOCTOSsITeNIbHAs paboTa Ha
KYPCOBYIO Pa0OTy (3anonsAemcs npu Haruduu
10 OUCYuniuHe Kypcogulx pabom/npoexmos)

e pu3ydenue DOP

® M3YUYCHHUC OHHaﬁH-Kypca nin €ro 4aCTtu

® BBIIIOJHCHNUC MHAWBUAYAJIIBHOI'O ITIPOCKTA

® U IPpyruc BUJLIL, B T.4. IOAI'OTOBKA 3CCC

60 74

IlepedyeHb MUIAaHUPYEMBIX Pe3YJbTATOB 00y4YeHUS MO JMCHUIIMHE

Tabnuua 2
®opmupyemble Nupuxarops! nocTuxenus | Pesyabrarnl 00ydyeHus (3Hanus,
KOMIIeTeHIINH KOMIIeTeHIU I yMmenus)
(k00 u naumenosanue (k00 u naumenosanue
KOoMnemeHyuu) UHOUKAMOpQ)
IIK-1 ®opmupoBanne I1K-1.2. OnucaHue BO3MOKHBIX ITK-1.2. 3-1. 3HaeT npeaMeTHyI0 00IacTh
BO3MOKHBIX peleHui U CTIeNU(UKY JeATENFHOCTH OpTraHU3aIiH

pelleHuil Ha 0OCHOBe
pa3padoTaHHBIX A8 HUX
HeleBbIX MOKa3aTeei

B 00BEMe, OCTATOYHOM JUIS PEUICHUS
3a7a4 OM3HeC-aHaIH3a.

METOJIBI OLIEHKHU s pekTUBHOCTH
pelIeHUsl C TOYKHM 3pEHHs BBIOPaHHBIX
KpPHUTEpHEB.

[TK-1.2. V-1. YMeeT aHAIM3UPOBATH
TpeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH C
TOYKH 3PEHUS KPUTEPUEB Ka4eCTBa,
OTIpeIeTIsIEMBIX BEIOpaHHBIMHU

MOJXO0JaMH; IPOBOANUTH OLIEHKY

5 PEKTUBHOCTH PELICHUS C TOUKU 3PCHHUS
BBIOpaHHBIX KPUTEPHUEB.

NIK-2 Amnanmus,
BBIOOp pelIeHHs

000CHOBaHHE

ITK-2.3 Onenka 3¢ pexTHBHOCTH
Ka)KJIOr0 BapHaHTa PEeIICHHUS KaKk
COOTHOIIECHHS MEX/Ty OKHIaeMbIM
YPOBHEM HCIIOJIb30BaHHS PECYPCOB
U O)KUJAEMOMN LIEHHOCTBIO

I1K-2.3. 3-1. 3naeT npeamMeTHyI0 00JacTh
U crienu UKy JesTebHOCTH OpraHu3aluu
B 00BbEMe, JOCTATOYHOM JUIS PELICHUS
3aa4 OM3HEC-aHaIHN3a

IMK-2.3. V-1. YMeeT npoBOJHTH OLEHKY
3¢ HEKTHBHOCTH PEUICHUS C TOYKH 3PEHUS
BBIOPaHHBIX KPUTEPHUEB;

aHATM3UPOBATh BHYTPEHHHE (BHEILIHHE)
(daxkTopsl W YCIIOBHS, BIMSIONINE Ha
JIeSITEIIbHOCTh OpraHn3allty;

BBISIBJIATH, PETHCTPUPOBATD,
aHAJIM3MPOBATh U KIaCCU(UIIMPOBATH
PHCKH U pa3padaThiBaTh KOMILIEKC
MEpOIPUSITHH 110 UX MUHUMH3ALHH.




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl (l)OpMI/IPOBaHI/IH U KPUTEPUHU OLNCHUBAHUSA C(l)OpMHpOBaHHOCTH KOMIIeTeHLIMii

JIS 00Y4aIOIIUXCsl OYHOM (popMBbI 00yUeHUs

Tabaua 3
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Cemectp 5
Pa3znes 1. @DyHKuM penieHusi B MeTOH0J0THH U OPTaHU3AIMHU MPOIecca YIPaBJIEeHU S




Tema 1. Ilpeamer Kkypca
«Oo6ocHoBanue u 3PpPeKTUBHOCTH
YIPaBJIeHYECKUX pellleHuin»,
OCHOBHbIE IOHSATHS

VYueOnas mucruminHa «OO00CHOBaHHE
U 3(QPEKTUBHOCTh YIPABICHYCCKUX
pelieHui» U ee poiib B MOATOTOBKE
MEHEKEPOB Pa3TMYHBIX
MPEANPUATUN.

Lens u 3amaum Kypca, €ro CTpyKTypa
U CBI3b C JAPYTUMH Y4eOHBIMHU

JMCIUTUTHHAMM. Mertoznomnorus
mpernogaBanus JAUCHUITINHBI u
0COOCHHOCTH W3yYeHUS ee

OTJIENBHBIX BOIPOCOB.
[TondaTie 0 AMHAMUYHOCTH MpoLEecca
ynpasnenus. JehuHunus kaTeropuu
«yIPaBIEHYIECKOE pEIICHUE.
Huknnueckuil xapakTep Ipolecca
yHpaBJICHUA U €0 OCHOBHBIC CTAaJIUH.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 2. [IpumMeHeHne HAYYHBIX
MOAX0A0B K pa3padoTke u
000CHOBAHMIO pelIeHUs!

Hayynoe oOocHoBanue mporecca
NPUHATHSA PEIIEHUH KaKk OCHOBHOE
yCIIOBUE obecrnieueHus ux
a¢exkruBHOCTH. MHOro0Opasue wu
0COOEHHOCTH NPUMEHEHHUs] Hay4HbIX
MOJXONOB K pa3paboTKe pEelIeHHH:
CHUCTEMHBI, BOCIPOU3BOJCTBEHHBIN,

(hyHKITMOHATBHBIH, KOMILJICKCHBIH,
WHTErPAallMOHHBIM, MapKETUHIOBBIH,
JUHAMUYECKUH, MPOLIECCHBIH,
KOJTWYECTBCHHBIH, HOPMATHBHBIN,

aIMUHUCTPATUBHBINA, MOBEJCHUYECKUH,
CUTYallMOHHBIN MMOJXO/BI.

MHOroacneKkTHOCTh coliep KaHus
YIPABICHUYECKUX pELICHUM.
DKOHOMHYECKUI ACIIEKT:
3¢ HEeKTUBHOCTH HCITOJIb30BAHUS
PECYpCOB, MaTepuaibHas
3aMHTEPECOBAHHOCTh TepcoHaIa,
MaKCUMU3AIIHS 9KOHOMHUYECKOT0

a¢pdekra u ap. ColuanbHBIA aCIEKT:
HedopManbHas CTPYKTypa paboumx

rpyI, Ka4ecTBO TPYOBOM
JIeATEIbHOCTH, Pa3BUTHE CHCTEMBI
yuyacTus B yIpaBJICHUH,

BHEIIPOU3BOICTBEHHAS JEATEIbHOCTD
HEeQOpPMaNbHBIX  Tpymmn W T.JI.

Opranu3aiuoHHbIN acCIIeKT:
JIeJIeTUpOBaHUE MTOJITHOMOYHH,
JIOKAJIM3aIHs u yCTpaHeHHE
KOH(JIUKTOB, pas3ieieHue  Tpyaa,
CTPYKTYypHU3aLus hyHKIMI

yopasieHust 1 Aap. [IpaBoBoii acnekr:
COOJIIOJICHHE TIPAaBOBBIX HOPM TIpH
MOJTOTOBKE, MPUHATUU U pean3aluu
pelIeHuH, MIpUJIaHuE
YHPaBICHUYECKOMY PEIIeHUI0 (HOpMBI
HOPMAaTUBHOTO aKTa, COONIOJeHHE
KOMIIETEHLIUN nepcoHana o

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.




Tema 3. Tunonorus
yIpaBJIeHYeCKUX peleHuii "
(hakTOpBI HX KaYecTBA

OCHOBBI  THIIOJIOTHH  pENIEHWH B
mporecce ympasieHusa. llorstue 00

OpraHU3allMOHHBIX pelIeHusX.
OcHoBHEBIE TPYIIIBI
OpraHU3alMOHHBIX PELLICHHUI:
TUTAaHUPOBAHUE, OpraHu3anus
JACATCIbHOCTH, MOTHUBaIUA u
KOHTPOJIb.

3anporpaMMHUpPOBaHHBIE u
HE3allpOrpaMMHUPOBAHHBIE PEILICHUA.
Komnpomucchsie peuieHusl.

WHTYUTHBHBIE W palMOHAIBHBIC
pelleHus], TIOHATHE O MEXaHU3Max MX
peanu3anuu.

Knaccuduxarms pereHuit o
HOJICUCTEMaM YIIPABJICHUS, 110 CPOKY
neiictBus, mo cdepe neHcTBUS, MO

pasry yIpaBIIeHUS, o
MacIITaOHOCTH, o thopme
IMOJITCOTOBKH, 1o 00BEKTY
BO3JICHCTBUS, o METOIaM
¢dhopmanmzanumu, o hopmam

OTpakeHHUS U criocobam nepeadm.
OcHoBHBIE TpeOOBaHUS,
MIPEIbSBISIEMBIE K YIIPAaBIEHYECKIM
pelIeHnsIM: HayIHas
000CHOBaHHOCTb,
IeJICHAITPABIEHHOCTb,
KOJIMYECTBCHHAS U KAYeCTBEHHAs
OTIPEJIeIEHHOCTb, IPAaBOMEPHOCTH,
ONTUMATILHOCTh, CBOEBPEMEHHOCTH,
KOMIUIEKCHOCTbD, CTUMYJTHPYOIIIUH
xXapakrtep, FTMOKOCTh, ITOJIHOTA

o opMIIeHHS, PEATU3YEMOCTh U
YCTOMUYUBOCT.

YcnoBus u pakTOphl KayecTBa
YIPaBIECHYECKUX PEIICHUI

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 4. O6ecneuenne nmpouecca
Pa3padoTKU U UCIOJTHEHHUSI

peumienni

HNudopmanronHoe obecrieueHue.
Nuadopmanus u  wHDOpPMAITMOHHBIS
MIPOLIECCHI, XapaKTePUCTUKU
yhnpaBlieHUYecKor  uHopManuu U
yCIIOBUS ux JOCTYDKCHHS.
Knaccudukanms WHPOPMALTUH.
HNudopmanmoHHble MOJIENTN u
CUCTEMBI. ABTOMAaTH3UPOBaHHbIC
UHPOPMAIHOHHBIC CHCTEMBI
yIpaBIICHHS.

MaremMaTrueckoe obOecreucHue, €ro
CYyIIHOCTh W BHJIBL.  3aJavd,

pelaeMble MMPH MOMOIIX YKOHOMHUKO-
MaTeMaTHYECKHX METOJIOB.
TexHnueckoe obecrieueHue, ero poib
B COBPEMEHHOM YIpAaBICHUH U
ONTUMH3ALIMU  TIpollecca TPUHSATHUS
pemeHnii. CpeAacTBa  TEXHHYECKOTO
oOecriedeHUs] BBICIIMX W HH3IIMX
YPOBHEU yIIPABIICHHUS.

[lporpaMMHOE W JIMHTBUCTHYECKOE
oOecrieyeHue. COBOKYMHOCTh
MPOOJIEMHO-OPUEHTHUPOBAHHBIX
NPUKJIAIHBIX TPOrPaMM U SI3BIKOBBIX
CpEICTB, CITy>Kalux JUIst
¢dopmupoBaHuss ~ MHOOPMAITMOHHBIX
MacCHBOB U 3aJlaHHs IIPOLIECCOB €€
00paboTkwu.
OpraHn3aluoHHO-TIPAaBOBOE,
KaJipoBoe, (hpuHAHCOBOE OOECTIeueHHe.
Bungr, UCTOYHUKH, METOJIBI
(dhopMHUpOBaHHSL.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Paznen 2. Opranu3anus npouecca pa3padoTKu yIPaBJeH4YeCKOro peneHus

10




Tema 5. MeTonojiorust u
opraHmu3anms npouecca pa3padoTku
YIPABJIEHYECKOT0 pelieHust
IloHATHs  «anTOpUTM  pa3pabOTKH

pereHui, «TpobeMay,
«IUarHOCTHKA npoOIeMBD».
OcHOBHBIE ~ 3Tambl  OpraHU3alUN
mporiecca pa3paboTKu
yIpaBIIeHIECKUX peleHHN:
JUarHOCTHKA npoOIeMBI,

GOpMyNUpOBKA  OTPAHWUYCHHHA U
KPUTCPHEB  TIPUHSITHS  PEIICHUH,
oTpeJiesieHNe  albTepPHATHB, OLICHKA
aNbTEPHATHB, BHIOOP ABTCPHATHUBHI,
peanmzanysi, oOpaTHas CBS3b.

OcHOBHEIE (hazbl JUATHOCTUKH

npoOIeMBI: yCTaHOBJICHUE
HeOIaronpusTHBIX CHUMIITOMOB
NeSATeNIbHOCTA, CcOOp W aHanmm3
BHYTPECHHEU 5 BHEILIHEH

uHpOpMaIK, OTOOp peIeBaHTHOU
uH(OpMAILMH, MOCTaHOBKA JHMArHO3a.
OyHKIMOHABHBIE, CTPYKTYpPHBIE U
napamMeTpruecKie N3MEHEHHSI.
Bo3moxHbIE OTpaHUYCHHUS "
KpUTEPHH  TPUHATUS  PEIICHHU:
aJIMAHUCTPATUBHBIE, NpaBOBEIE,
IKOHOMHYECKHE, COLMANBHBIE,
ncuxonorundeckue.  [lonstue 00
O0MIMX ©  YacTHBIX  KPUTEPHSIX
npuHsATHS ~ pemieHus.  Ontumym
Ilapeto ©  ero  mpakTHYECKOE
UCIIOJIb30BaHHUE B MEHEJIKMEHTE.
OmnpejiesicHUe W aHAIN3 AbTEPHATUB
neiictBuit. CriocoObl  OTpaHHYEHUS
yhclia  anbTepHaTWB.  Pa3pabotka
CTaHJapTa OICHKH  AIbTEPHATHB.
Criocobbl  BbIOOpa  aNbTEpHATHB.
[lonatne 00  onTUMaTPHOM H
MpUEeMIIEMOM BBIOOpE.

Peanuzanust  pemeHuss © poiib
MEHEDKEpa, €ro OpraHu3ylolue |

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

11




Tema 6. LleieBasi opueHTAUS
yIpaBJIeHYeCKUX peLeHuit
CyliHoCTh  IIEJIEBOM  OpHEHTAIUH
yopaBieHueckux pemeHuid. ens, ee
ompeleleHue U conaepkaHue. biok
onpeeneHus uenei u ero
XapaKTepUCTUKHU. Tunbl ULENed ¢
TpeOoBaHMs K 1mensM. llemeBbie
TEXHOJIOTHH pa3paboTKH
YIPABJICHYECKUX PEILICHUMN.

llemeBast GyHKIMSA Kak KpUTEpHUU
KauecTBa  CHUCTEMbl  YIpaBJICHUS.
OCHOBHBIC BHUJIBI IIEJICBBIX (DYHKIIHIA:
JMHENHAsl, HEIWHEWHasA, BBITYKJIas,
KBaJpaTuyHas u JIp.
[IporpammHoO-1I€NIEBONT  TOAXOA K
MIPUHSTUIO VIPaBICHYCCKUX
pelIeHuil: ero CyIHOCTb, JTambl,
MpeUMyILIEeCTBA U OrpaHUYCHUS.
Ilenesbie IIPOrPAMMBI u ux
peanuzanusi.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 7. CTpaTeruy NpUHATHSA
pelieHuii

OCHOBHBIE  3JIEMEHTBI  MPOOJIEMBI
NPUHATUSL  PELICHUM. Paznuuus
MEXIy WHIMBHTyaJIbHBIM 51
TPYHIOBBIM MHOKECTBOM
MoKaszaTesen JUTS U1,
MPUHAMAIOLINX pEIICHNE B MpoIiecce
YHpaBIeHHUS.

OCHOBHBIE THITBI CTPATET U MPUHATHUS
YIPABIEHUECKNUX PEIICHUH.
ANTOPUTMHUYECKHE W IBPHCTUYECKHE
ctparernu. lloHSATHE D3BPUCTHKH B
HayKe YIpPaBICHMUSL. Habop
XapaKTEepUCTUK 3BPUCTUYECKUX
crpateruid. BHyTpeHHHE M BHELIHUE
9BPUCTUYECKHE CTPATETHH.

10

I1K-1.2;
I1K-2.3

MK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.

12




Hmozo 5 cem. 12 | 28 30 70 | IIK-1.2; | IIK-1.2.3-1.
[IK-2.3 | IIK-1.2. V-1.
TIK-2.3. 3-1.
TIK-2.3. V-1.
Cemectp 6

Pa3znes 3. Bausinue BHEIIHUX M BHYTPEeHHUX (AKTOPOB HA peajiM3alui0 YIPaBJIeHYeCKUX pelleHuil

13




Tema 8. Cpemna peanuszanumn
pellleHUii B mpouecce ynpaBjieHUs
opranmusaumei

[MoHATHE O BHYTPEHHHUX M BHEIHHX
dakTopax TNPHUHATHS pEUNICHUH B
npoliecce ynpaBieHus MPeaIpUsITHEM
TOPTOBIU U c(hephl YCIYT.

OcHOBHBIE BHYTpeHHHE (DaKTOPHI.
AnbTepHATUBHBIC LIETH ACATCIBHOCTH
M ux pasHooOpasme. BrusnHue
CTPYKTYPBI OpraHu3aIuu u
CTCIUANTN3UPOBAHHOTO  pa3fielCHUs
Tpyna.  KagectBo  koopauHanuu
TPYMOBOH JEATENILHOCTH Kak (hakTop

YIOPABICHHUS. OKOHOMUYECKUH,
(bUHAHCOBBIA, TEXHHUKO-
TEXHOJIOTHUECKHUI 51 KaJpOBBIN
(hakTopHI.

IlepconnuurpoBaHHbIE BHYTPEHHUE
GdakToppl  peanM3aluh  pEUICHUH:
CIOCOOHOCTH, MPEAPACIIONOKEHHOCTh

u OJJapEHHOCTb, noTpeOHOCTH,
OKHJaHUS u BOCIIPHATHS,
TICUXOJIOTHYECKUE YCTaHOBKH,

rpynmnoBas JUHAMHKA, OCOOEHHOCTH
JIUJIEPCTBA.

AHanmu3 BHENIHEW cpeapl U ee
BIIHSIHUS Ha peanmzanuto
anprepHatuB. (OCHOBHBIE BHEIIHHE
dakToppl, WX TMOjpa3jielieHue Ha
mpsiMble W KOCBEHHBIE. (DaKTOpHI
MPSIMOTO BO3/ICUCTBUS: TOCTABIIHUKH,
MOTPEOUTENH, KOHKYPEHTBI, PBHIHOK
Tpyna, ¢uHaHCOBas W OaHKOBCKas
CUCTEMa, 3aKOHBI M TOCYJapPCTBEHHBIC
OpraHsbl. dakTopsl KOCBEHHOT'O
BO3JIEUCTBUSL: TEXHOJIOTMYECKUN
MPOTPECcC, COCTOSIHUE OSKOHOMHKH,
0COOCHHOCTH COIMOKYJIETYPHOU
Cpelbl, TOJINTUKA, OOIIECTBEHHOE
MHEHHE, MEXTyHapOTHOE
OKpYKCHHE.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 9. YcinoBus
HeOIpeAeJIeHHOCTH M PHCKA B
npouecce NPUHITHUS pelIeHu i

Puck B ymnpaBleHYECKHX PEIICHUSIX
KaK IapaMeTp KauecTBa, CIIOCOOBI €ro
OILICHKH. OcHOBHBIE METO/IbI
orpannyeHus pucka. CraTuueckue U
JUHAMWYECKHE  CHUTyallud  pHCKa.
OKOHOMHYECKUHN PUCK.
HeonpenenenHnocts cpenbl
peann3zannun YIPaBIECHUYECKHX
pemienuil. Ilonsitue o craTuueckoil u
JUHAMHYECKON  HeompeaeNeHHOCTH.
Bunel HeonpeneneHHOCTH U PUCKOB B
PELICHUSAX B TOProBje U cdepe yCiIyr.
[Mpuemsl paszpaboTkn ¥  BBIOOpa
YIIPaBICHYECKUX peueHui B
YCIIOBUSIX ~ HEOINPENENEHHOCTH |
pHCKa.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Paznen 4. MonennpoBaHue npouecca pa3padoTKu U peaju3aiii peneHust

15




10.

Tema 10. Moaesiu NpUHATHSA
yIpaBJIeHYeCKUX peLeHuit
OnpeneneHue TMOHATHS — «MOJCIBY.
HeobxomumocTs MOJIETTHPOBAHUS
VIpaBIeHUYECKAX peleHnid u ee
MPUYUHBL, €CTECTBEHHASI CIIOXKHOCTD

yIpaBIIeHIECKUX CUTYyalLluH,
HEBO3MOXXHOCTh win
3aTpyIHUTEIBHOCTD NpOBEICHHS
PpCaIbHBIX OKCIICPUMCHTOB,
OpHEHTALHS PYKOBOJICTBa Ha
Oynmymiee.

Turbt MOJEIIEH. Ilonsitue 0
¢buzngeckoi MOJIEIH " ee

UCIIOJIb30BAaHWE B MCHEKMEHTE.
AHajnoroBas Mojaelb U cdepbl ee
IMPUMCHCHUA. MartemaTtuueckas
MOJIeJlb KaK OCHOBHas B IIPOIECCEe
yIpaBICHHS W €€ OCHOBHBIC THIIBI:
TEOpUs1  UIP, MOJEIU  TEOPUH
MacCoBOTO OOCITY)KUBAHHSI, MOJICITH

YOpaBICHUST  3alacamu,  MOJENHU
JIMHEHHOTO MIpOorpaMMHUpOBaHus,
UMHUTAILIMOHHBIC MOJCIIH,
SKOHOMUYECKUI aHaau3 Kak
HaunboJiee pacpoCTpaHEHHBIH cIOCO0
MOCTPOCHUS MoJienein B
MEHEKMEHTE. Hpyrue BU/IbI

moneneir. OcHOBHBIE TpeOOBaHUS K
MOJIEIISIM.

[Ipomecc mocTpoeHUs MOAETH U €ro
OCHOBHEIC STaIlbl: IIOCTaHOBKA
3a/1a9d, CO3JaHUE MOJICIH, MPOBEPKa
MOJIENIN Ha JIOCTOBEPHOCTb,
MPUMEHEHUE U OOHOBIIEHUE MOJICITH.
Hambonee wacto BcTpedaromnuecs
IIOMEXH B IOCTPOCHUU MOJEJCH:

HEZ0CTOBEpPHBIE UCXOJTHbIE
JOMYLIEHUS, nH(GOPMAIMOHHBIE
OTpaHWYCHHS, CTPax II0JIb30BATEICH,
HEJOCTATOYHOE MPaKTUYECKOE
HCII0JIb30BaHUE, ype3MepHast

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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11.

Tema 11. IIporuo3upoBanue B
npouecce 000CHOBAHUS pelIeHMit
Metoapl TPUHSTHUS YOPABICHYECKUX
pelieHuit Kak Pa3HOBUHOCTh
MOJIETTPOBAHHSL. Knaccuduxaris
METO/IOB IMPOTHO3UPOBAHUS 110 LEISM,
nepuoJiaM YIpeKJIeHUs, 0 BPEMEHHU

OCYIIIECTBIICHHUS, o CTETICHU
OTIPECICHHOCTH u CTEMeH!
dopmanmuzanuu. OCHOBHBIC METO/IBI,
NpUMEHsIEMbIC B cucrteme
MEHEKMEHTA. [TonsiTue 0
IUIATeXKHOW Marpuie Hu cdepe ee
MIPUMCHEHUS.

Hedopmanbabie METO/TBI

MPOTHO3UPOBaHUS U cepbl  ux
ucnoiab3oBaHus. OleHKa BepOaIbHOM,

MUCbMEHHON UHQOpMAIIH,
UHTYUTHBHBIC MIPOTHO3EI,
pasriameHue KOMMEpPUYECKOW TaliHBbI.

KonnuectBeHHbIE METOJIBI
MIPOrHO3UPOBAHUS. AHanus

BPEMEHHBIX pAAOB (IIPOEHMPOBAHUE
TpeH/la) W palMOHAIbHbIE TPaHMIIBI
€ro NPUMEHEHHUS.

OKCrepTHOE  MOJENUpPOBaHHE U
0COOCHHOCTH €ro TpPUMEHEHUs B
MeHe/DKMeHTe. VHauBUIyanbHble |
KOJUICKTHBHBIE METOJbI DKCIEPTHBIX
OIICHOK. CtpykTypHOE
HPOTHO3MPOBAHHUE.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.
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12.

Tema 12. IIpuemMsl anajaun3za
aJlbTepPHATHB B Ipouecce
000CHOBaHMS pelIeHu i

OcHOBHBIE W  BCIIOMOTaTeNIbHBIC
METOABl aHANIM3a YNPaBICHYECKUX
pemenuii. CpaBHEHHE KaK OCHOBHOM
METOJ TpHU OIEHKE Pa3Iu4HbIX
HaIlpaBJICHUI JIeSATENbHOCTH
HNPEAIPUATHS. WNHpexcHbI,
0anaHcoBbBIf, Tpa@UUecKuii METOJIBI.
Metoapl ~ LENHBIX  MOJICTAHOBOK,
ANAMUHUPOBAHUS, (YHKIIMOHAIBHO-
CTOMMOCTHOM 1 ()aKTOPHBIN aHaJH3HI,
SKOHOMHKO-MAaTEMAaTHYECKHE
METO/BL.

IIpuemMbl CBOOKM U TPYIIUPOBKH,
a0OCOIIIOTHBIX, OTHOCHTEIbHBIX, U
CPEIHMX BEIUYMH, JUHAMUYECKUX
PSAAOB, CIUIONIHBIX W BBIOOPOYHBIX
HaOJII0IeHHH, JeTalIn3anuu 5
00001IeHHs U Jp.

Jlormueckne wu (opmanm3oBaHHEIE
METOJIbI TPUHATHUS PEUICHUH.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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13.

Tema 13. D¢ dekTHBHOCTH

pelieHuii

Pemenus Kak WHCTPYMEHT
W3MEHEHU B (DYHKIIMOHUPOBAHUHM W
pa3BUTUU MPEANPUATUMN.
OKOHOMMYECKass W COIMaJIbHAs
3¢ HeKTUBHOCTH pelieHuit.
KauecTBeHHBIE ¥ KONIHYECTBEHHBIE
MoKazaTesu 3¢ (EeKTUBHOCTH.

MeTooJIoTHYECKHE MOJIXOIbI K
omneHke d3(()EKTHBHOCTH pEIICHH.

PesynpTaTuBHOCTH paboThI
KOJUIEKTUBA M PE3yJNbTaTUBHOCTH
amnmapara yIpaBJICHUS, ux

B3aUMOCBSI3b U B3aUMO3aBUCUMOCTD.
CucreMa 4YacTHBIX M 0000MIAIOMINX
nokaszaTesieit 3¢ PEKTHBHOCTH
TPUHSTHS u peanu3anun
YIPABICHYECKUX PEIICHUI.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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14.

Tema 14. KonTpoanr peanuzanuun
yIpaBJIeHYeCKUX peleHuii "

OTBETCTBEHHOCThH 3a X
HCIIOJIHEHHE

OObeKTUBHAs HEO00XOIMMOCTh
KOHTPOJIA 3a peanuzanuen

ynpaBieHueckux pemeHuid. [lonstue
0 HEONPEAETICHHOCTH BBIIIOJHEHUS
pereHHS. Kontpois u
MpERYIIPEKICHUE BO3HUKHOBEHUS
KpU3UCHBIX cuTyauuil. OCHOBHbIE
byHKIHIT KOHTPOJIS u ero
KJIacCU(UKAIIHS.

IIpoumecc KOHTPOJISI M €ro OCHOBHBIE
JTamnbl. YCTaHOBJICHHE CTaHAAPTOB U
BhIpabOTKa rokaszaTesnei
3¢ HEeKTHBHOCTH. Nsmepenne
pe3ynbraToB. Macmrad JOmyCTHMBIX
OTKJIOHEHHH U IPUHLUI UCKITIOYCHHUS.
[lepemaya,  pacmpocTpaHeHue U
OLleHKa HH(POpPMALUMK O pe3yabTare

KOHTPOJIS YIIPaBJIEHYECKOTO
peleHHS.

XapakTepUCTHKH 3¢ PEKTUBHOTO
KOHTPOJISl YIIPABICHUYECKHX PEIICHHUI:
CTpaTeruyuecKast HAIpPaBJICHHOCTb,
OpHUCHTAIHS Ha pe3ybTaTHl,
CBOEBPEMEHHOCTb, THOKOCTB,
9KOHOMHYHOCTb.

Hcnonp3oBanue npuHOMNa odpatHon
CBSI3U YCOBEPLICHCTBOBAHUE CHCTEMBI
KOMMYHHMKAalMi  JUIi  BBIHECEHUS
HaKa3aHUi M [OOLIPEHUH  Io
pe3yibTaTaM KOHTPOJS peallu3aliu
YIOPaBICHYECKUX peuieHuil. Bunel u
GbopMbI TIOOLIPEHUH W HaKa3aHWH,
YCIOBUSL ~ WX  TNPUMEHEHHS  H
cpaBHUTENbHAS 3P PEKTUBHOCTD.
Bo3MokHast ~ OTBETCTBEHHOCTh 32
peanu3anuio peuieHui.
Buytpudupmennas
(amMuHHCTpaTHBHAS u

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Hmozo 6 cem. 14 | 28 - - 30 72

Koumaxmmuas paboma no - - - -

NPOMEINCYMOUHOU AMMEeCMayuu -2 2
(Kamm)

Koncynomayus nepeo skzamenom i ) i ) 2 9
(K3)

Koumaxmmuas paboma no

NPOMEXHCYMOYHOU ammecmayui 8 i ) i ) 2 9

nepuoo 9K3. ceccuu / ceccuu
3a0uHuKos (Kammox)

Camocmoamenvras paboma 6 nepuoo
- - - - 32/- 32
ax3. ceccuu (CPak)

Hmozo 26 | 56 - - 92/6 180

Jrtansl GOpMHUPOBAHNMA M KPUTEPHH OLICHUBAHMA CPOPMHUPOBAHHOCTH KOMIICTCHIIHI
AJ1s1 00y4aroIuXcsl 0YHO-3204HOH GopMbI 00yYeHH
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Cemectp 5

Pasznen 1. DyHKIMHU peliecHUs1 B METOA0JOTHH H OPraHM3ANMHU NPoLecca YIPABJICHHUS
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Tema 1. Ilpeamer Kkypca
«Oo6ocHoBanue u 3PpPeKTUBHOCTH
YIPaBJIeHYECKUX pellleHuin»,
OCHOBHbIE IOHSATHS

Yuebnas mucruminHa «OO0CHOBaHHE
U 3(QPEKTUBHOCTh YIPABICHYCCKUX
pelieHui» U ee poiib B MOATOTOBKE
MEHEKEPOB Pa3TMYHBIX
MPEANPUATUN.

Lens u 3amaum Kypca, €ro CTpyKTypa
U CBI3b C JAPYTUMH Y4eOHBIMHU

JMCIUTUTHHAMM. Mertoznomnorus
mpernogaBanus JAUCHUITINHBI u
0COOCHHOCTH W3yYeHUS ee

OTJIENBHBIX BOIIPOCOB.
[TondaTie 0 AMHAMUYHOCTH MpoLEecca
ynpasnenus. JehuHunus kaTeropuu
«yIPaBIEHYIECKOE pEIICHUEY.
Huknnueckuil xapakTep Ipolecca
yHpaBJICHUA U €0 OCHOBHBIC CTAaJIUH.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 2. [IpumMeHeHne HAYYHBIX
MOAX0A0B K pa3padoTke u
000CHOBAHMIO pelIeHUs!

Hayunoe o6ocHoBaHme mporecca
MPUHATHSL PEIIeHHH Kak OCHOBHOE
yCIIOBUE obecrnieueHus ux
a¢exkruBHOCTH. MHOro0Opasue wu
OCOOCHHOCTH TPHUMEHEHHUS HAayYHBIX
MOJXONOB K pa3paboTKe pEelIeHHH:
CHUCTEMHBI, BOCIIPOU3BOJCTBEHHBIN,
(hyHKITMOHATBHBIH, KOMILJICKCHBIH,
WHTErPAallMOHHBIM, MapKETUHIOBBIH,
JUHAMUYECKUH, MPOLIECCHBIH,
KOJTWYECTBCHHBIH, HOPMATHBHBIN,
aIMUHUCTPATUBHBINA, MOBEJCHUYECKUH,
CUTYAIlMOHHBIN MOIXOIBI.

MHOroacneKkTHOCTh coliep KaHus
YIPABICHUYECKUX pELICHUM.
DKOHOMHYECKUI ACIIEKT:
3¢ HEeKTUBHOCTH HCITOJIb30BAHUS
PECYpCOB, MaTepuaibHas
3aMHTEPECOBAHHOCTh TepCcoHaIa,
MaKCUMU3AIIHS 9KOHOMHUYECKOT0

a¢pdekra u ap. ColuanbHBIA aCIEKT:
HedopManbHas CTPYKTypa paboumx

rpyI, Ka4eCcTBO TPYOBOM
JIeATEIbHOCTH, Pa3BUTHE CHCTEMBI
yuyacTus B yIpaBJICHUH,

BHEIIPOU3BOICTBEHHAS JEATEIbHOCTD
HEeQOpPMaNbHBIX  Tpymmn W T.JI.

Opranu3auoHHbIN acCIIeKT:
JIeJIeTUpOBaHUE MTOJITHOMOYHH,
JIOKAJIM3aIHs u yCTpaHeHHE
KOH(JIUKTOB, pas3ieieHue  Tpyaa,
CTPYKTYypHU3aLus hyHKIMI

yopasieHust 1 Aap. [IpaBoBoii acnekr:
COOJIIOJICHHE TIPAaBOBBIX HOPM TIpH
MOJTOTOBKE, MPUHATUU U pean3aluu
pelIeHuH, MIpUJIaHuE
VIIPaBIEHUYECKOMY PEIeHHUI0 (HOPMBI
HOPMAaTUBHOTO aKTa, COONIOJeHHE
KOMIIETEHLIUN nepcoHana o

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.
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Tema 3. Tunonorus
yIpaBJIeHYeCKUX peleHuii "
(hakTOpBI HX KaYecTBA

OCHOBBI  THIIOJIOTHH  pENIEHWH B
mporecce ympasieHusa. llorstue 00

OpraHU3allMOHHBIX pelIeHusX.
OcHoBHEBIE TPYIIIBI
OpraHU3alMOHHBIX PELLICHHUI:
TUTAaHUPOBAHUE, OpraHu3anus
JACATCIbHOCTH, MOTHUBaIUA u
KOHTPOJIb.

3anporpaMMHUpPOBaHHBIE u
HE3alIlpOrpaMMHUPOBAHHBIE PEILICHUA.
Komnpomucchsie peuieHusl.

WHTYUTHBHBIE W palMOHAIBHBIC
pelleHus], TIOHATHE O MEXaHU3Max MX
peanu3anuu.

Knaccuduxarms pereHuit o
HOJICUCTEMaM YIIPABJICHUS, 110 CPOKY
neiictBus, mo cdepe neHcTBUS, MO

pasry yIpaBIIeHUS, o
MacIITaOHOCTH, o thopme
IMOJITCOTOBKH, 1o 00BEKTY
BO3JICHCTBUS, o METOIaM
¢dhopmanmzanumu, o hopmam
OTpakeHHUS U criocobam nepeadm.
OcHoBHbIE TpeOoBaHMA,
npeabsBIsieMble K YIPaBICHYECKUM
PeLICHUAM: Hay4Has
000CHOBaHHOCTb,
LeJIEHANPaBICHHOCTb,
KOJINYECTBEHHAs! M KaueCTBEHHAs
OTIPEJICIEHHOCTh,  MPaBOMEPHOCTb,
ONTUMAIILHOCTh, ~ CBOEBPEMEHHOCTb,
KOMILJIEKCHOCTb, ~ CTUMYJIHPYIOIINA
Xapakrep, TrHOKOCTB, MIOJTHOTA
opopmIileHHUs,  peallu3yeMOCTh U
YCTOMUYUBOCT.

YcnoBuss u  GdakTopel  KadyecTBa
YIPaBIECHYECKUX PEIICHUI

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 4. O6ecneuenne nmpouecca
Pa3padoTKU U UCIOJTHEHHUSI

peumienni

HNudopmanronHoe obecrieueHue.
Nuadopmanus u  wHDOpPMAITMOHHBIS
MIPOLIECCHI, XapaKTePUCTUKU
yhnpaBlieHUYecKor  uHopManuu U
yCIIOBUS ux JOCTYDKCHHS.
Knaccudukanms WHPOPMALTUH.
HNudopmanmoHHble MOJIENTN u
CUCTEMBI. ABTOMAaTH3UPOBaHHbIC
UHPOPMAIHOHHBIC CHCTEMBI
yIpaBIICHHS.

MaremMaTrueckoe obOecreucHue, €ro
CYyIIHOCTh W BHJIBL.  3ajavu,

pelaeMble MMPH MOMOIIX YKOHOMHUKO-
MaTeMaTHYECKHX METOJIOB.
TexHnueckoe obecrieueHue, ero poib
B COBPEMEHHOM YIPAaBICHUH U
ONTUMH3ALIMU  TIpollecca TPUHSATHUS
pemeHnii. CpeAacTBa  TEXHHYECKOTO
oOecriedeHUs] BBICIIMX W HH3IIMX
YPOBHEU yIIPABIICHHUS.

[lporpaMMHOE W JIMHTBUCTHYECKOE
oOecrieyeHue. COBOKYMHOCTh
MPOOJIEMHO-OPUEHTHUPOBAHHBIX
NPUKJIAIHBIX TPOrPaMM U SI3BIKOBBIX
CpEICTB, CITy>Kalux JUIst
¢dopmupoBaHusi  HHOOPMAITMOHHBIX
MacCHBOB U 3aJlaHHs IIPOLIECCOB €€
00paboTkwu.
OpraHn3aluoHHO-TIPAaBOBOE,
KaJipoBoe, (hpuHAHCOBOE OOECTIeueHHe.
Bungr, UCTOYHUKH, METOJIBI
(dhopMHUpOBaHHSL.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Paznen 2. Opranu3anus npouecca pa3padoTKu yIPaBJeH4YeCKOro peneHus

25




Tema 5. MeTonojiorust u
opraHmu3anms npouecca pa3padoTku
YIPABJIEHYECKOT0 pelieHust
IloHATHs  «anTOpUTM  pa3pabOTKH

pereHui, «TpobeMay,
«IUarHOCTHKA npoOIeMBD».
OcHOBHBIE ~ 3Tambl  OpraHU3alUN
mporiecca pa3paboTKu
yIpaBIIeHIECKUX peleHHN:
JUarHOCTHKA npoOIeMBI,

GOpMyNUpOBKA  OTPAHWUYCHHHA U
KPUTCPHEB  TIPUHSITHS  PEIICHUH,
oTpeJiesieHNe  albTepPHATHB, OLICHKA
aNbTEPHATHB, BHIOOP ABTCPHATHUBHI,
peanmzanysi, oOpaTHas CBS3b.

OcHOBHEIE (hazbl JUATHOCTUKH

npoOIeMBI: yCTaHOBJICHUE
HeOIaronpusTHBIX CHUMIITOMOB
NeSATeNIbHOCTA, CcOOp W aHanmm3
BHYTPECHHEU 5 BHEILIHEH

uHpOpMaIK, OTOOp peIeBaHTHOU
uH(OpMAILMH, MOCTaHOBKA JHMArHO3a.
OyHKIIMOHABHBIE, CTPYKTYpPHBIE U
napamMeTpruecKie N3MEHEHHSI.
Bo3moxHbIE OTpaHUYCHHUS "
KpUTEPHH  TPUHATUS  PEIICHHU:
aJIMAHUCTPATUBHBIE, NpaBOBHIE,
IKOHOMHYECKHE, COLMANBHBIE,
ncuxonorundeckue.  [lonstue 00
O0MIMX ©  YacTHBIX  KPUTEPHSIX
npuHsATHS ~ pemieHus.  Ontumym
Ilapeto © ero  mpakTUYECKOE
UCIIOJIb30BaHHUE B MEHEJIKMEHTE.
OmnpejiesicHUe W aHAIN3 AbTEPHATUB
neiictBuit. CriocoObl  OTpaHHYEHUS
yhclia  anbTepHaTUB.  Pa3pabotka
CTaHJapTa OICHKH  AIbTEPHATHB.
Criocobbl  BbIOOpa  aNbTEpHATHB.
[lonatne 00  onTUMaTPHOM H
MpUEeMIIEMOM BBIOOpE.

Peanuzanust  pemeHuss © poiib
MEHEDKepa, €ro OpraHu3ylolue |

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 6. LleieBasi opueHTAUS
yIpaBJIeHYeCKUX peLeHuit
CyliHoCTh  IIEJIEBOM  OpHEHTAIUH
yopaBieHueckux pemeHuid. ens, ee
ompeleleHue U conaepkaHue. biok
onpeeneHus uenei u ero
XapaKTepUCTUKHU. Tunbl ULENed ¢
TpeOoBaHMs K 1mensM. llemeBbie
TEXHOJIOTHH pa3paboTKH
YIPABJICHYECKUX PELLICHUMN.

llemeBast GyHKIMSA Kak KpUTEpHUU
KauecTBa  CHUCTEMbl  YIpaBJICHUS.
OCHOBHBIC BHUJIBI IIEJICBBIX (DYHKIIHIA:
JIMHENHAsl, HEIWHEWHasA, BBITYKJIas,
KBaJpaTuyHas u JIp.
[IporpammHoO-1I€NIEBONT  TOAXOA K
MIPUHSTUIO VIPaBICHYCCKUX
pelIeHuil: ero CyIHOCTb, JTambl,
MpeUMyILIEeCTBA U OrpaHUYCHUS.
Ilenesbie IIPOrPAMMBI u ux
peanuzanusi.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 7. Crparerum NPHUHATHSA
pelieHuii

OCHOBHBIE  3JIEMEHTBI  MPOOJIEMBI
NPUHATUSL  PELICHUM. Paznuuus
MEXIy WHIMBHTyaJIbHBIM 51
TPYHIOBBIM MHOKECTBOM
MoKaszaTesen JUTS U1,
MPUHAMAIOLINX pEIICHNE B MpoIiecce
YHpaBIeHHUS.

OCHOBHBIE THITBI CTPATET U MPUHATHUS
YIPABIEHUECKNUX PEIICHUH.
ANTOPUTMHUYECKHE W IBPHCTUYECKHE
ctparernu. lloHSATHE D3BPUCTHKH B
HayKe YIpPaBICHMUSL. Habop
XapaKTEepUCTUK 3BPUCTUYECKUX
crpateruid. BHyTpeHHHE M BHELIHUE
9BPUCTUYECKHE CTPATETHH.

10

I1K-1.2;
I1K-2.3

MK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.
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Hmozo 5 cem. 10 | 20 40 70 | IIK-1.2; | IIK-1.2.3-1.
[IK-2.3 | IIK-1.2. V-1.
TIK-2.3. 3-1.
TIK-2.3. V-1.
Cemectp 6

Pa3znen 3. Bausinue BHEIIHUX M BHYTPEHHUX ()AKTOPOB HA peajin3aluio yIpaBJIeHYeCKUX peleHui
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Tema 8. Cpemna peanuszanumn
pellleHUii B mpouecce ynpaBjieHUs
opranmusaumei

[MoHATHE O BHYTPEHHHUX M BHEIHHX
dakTopax TNPHUHATHS pEUNICHUH B
npoliecce ynpaBieHus MPEeIIpUsITHEM
TOPTOBIU U c(hephl YCIYT.

OcHOBHBIE BHYTpeHHHE (DaKTOPHI.
AnbTepHATUBHBIC LIETH ACATCIHBHOCTH
M ux pasHooOpasme. BrusnHue
CTPYKTYPBI OpraHu3aIuu u
CTCIUANTN3UPOBAHHOTO  pa3fielCHUs
Tpyna.  KagectBo  koopauHanuu
TPYMOBOH JEATENILHOCTH Kak (hakTop

YIOPABICHHUS. OKOHOMUYECKUH,
(bUHAHCOBBIA, TEXHHUKO-
TEXHOJIOTHUECKHUI 51 KaJpOBBIN
(hakTopHI.

IlepconnduurpoBaHHbIE BHYTPEHHUE
GdakToppl  peanM3aluh  pEUICHUH:
CIOCOOHOCTH, MPEAPACIIONOKEHHOCTh

u OJJapEHHOCTb, noTpeOHOCTH,
OKHJaHUS u BOCIIPHATHS,
TICUXOJIOTHYECKUE YCTaHOBKH,

rpynmnoBas JWHAMHKA, OCOOEHHOCTH
JIUJIEPCTBA.

AHanmu3 BHENIHEW cpeapl U ee
BIIHSIHUS Ha peanmzanuto
anprepHatuB. OCHOBHBIE BHEIIHHE
dakToppl, WX TMOjpa3jielieHue Ha
mpsiMble W KOCBEHHBIE. (DaKTOpHI
MPSIMOTO BO3/ICUCTBUS: TOCTABIIHUKH,
MOTPEOUTENH, KOHKYPEHTBI, PBHIHOK
Tpyna, ¢uHaHCOBas W OaHKOBCKas
CUCTEMa, 3aKOHBI M TOCYJapPCTBEHHBIC
OpraHsbl. dakTopsl KOCBEHHOT'O
BO3JIEUCTBUSL: TEXHOJIOTUUECKUN
MPOTPECcC, COCTOSIHUE OSKOHOMHKH,
0COOCHHOCTH COIMOKYJIETYPHOU
Cpelbl, TOJINTUKA, OOIIECTBEHHOE
MHEHHE, MEXTyHapOTHOE
OKpYKCHHE.

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 9. YcinoBus
HeOIpeAeJIeHHOCTH M PHCKA B
npouecce NPUHITHUS pelIeHu i

Puck B ymnpaBleHYECKHX PEIICHUSIX
KaK IapaMeTp KauecTBa, CIIOCOOBI €ro
OILICHKH. OcHOBHBIE METO/IbI
orpannyeHus pucka. CraTuueckue U
JUHAMWYECKHE  CHUTyallud  pHCKa.
OKOHOMHYECKUHN PUCK.
HeonpenenenHnocts cpenbl
peann3zannun YIPaBIECHUYECKHX
pemienuil. Ilonsitue o craTuueckoil u
JUHAMHYECKON  HeompeaeNeHHOCTH.
Bunel HeonpeneneHHOCTH U PUCKOB B
PELICHUSAX B TOProBje U cdepe yCiIyr.
[Mpuemsl paszpaboTkn ¥  BBIOOpa
YIIPaBICHYECKUX peueHui B
YCIIOBUSIX ~ HEOINPENENEHHOCTH |
pHCKa.

11

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Paznen 4. MonennpoBaHue npouecca pa3padoTKu U peaju3aiii peneHust

30




10.

Tema 10. Moaesiu NpUHATHSA
yIpaBJIeHYeCKUX peLeHuit
OnpeneneHue TMOHATHS — «MOJCIBY.
HeobxomumocTs MOJIETTHPOBAHUS
VIpaBIeHUYECKAX peleHnid u ee
MPUYUHBL, €CTECTBEHHASI CIIOXKHOCTD

yIpaBIIeHIECKUX CUTYyalLluH,
HEBO3MOXXHOCTh win
3aTpyIHUTEIBHOCTD NpOBEICHHS
PpCaIbHBIX OKCIICPUMCHTOB,
OpHEHTaLHS PYKOBOJCTBa Ha
Oynmymiee.

Turbt MOJEIIEH. Ilonsitue 0
¢buzngeckoi MOJIEIH " ee

UCIIOJIb30BAaHUE B MCHEKMEHTE.
AHajnoroBas Mojaelb U cdepbl ee
IMPUMCHCHUA. MartemaTtuueckas
MOJIeJlb KaK OCHOBHas B IIPOIECCEe
yIpaBICHHS W €€ OCHOBHBIC THIIBI:
TEOpUs1  UIP, MOJEIU  TEOPUH
MaccoBOTO OOCITY)KUBAHHSI, MOJICITH

YOpaBICHUST  3alacamu,  MOJENHU
JIMHEHHOTO MIpOorpaMMHUpOBaHus,
UMHUTAILIMOHHBIC MOJCIIH,
SKOHOMUYECKUI aHaau3 Kak
HaunboJiee pacpoCTpaHEHHBIH cIOCO0
MOCTPOCHUS MoJienein B
MEHEKMEHTE. Hpyrue BU/IbI

moneneir. OcHOBHBIE TpeOOBaHUS K
MOJIEIISIM.

[Ipomecc mocTpoeHUsT MOAETH U €ro
OCHOBHEIC STaIlbl: IIOCTaHOBKA
3a/1a9d, CO3JaHUE MOJICIH, MPOBEPKa
MOJIENIN Ha JIOCTOBEPHOCTb,
MPUMEHEHUE U OOHOBIIEHUE MOJICITH.
Hambonee wacto BcTpedaromnuecs
IIOMEXH B IOCTPOCHUU MOJEJCH:

HEZ0CTOBEpPHBIE UCXOJTHbIE
JOMYLIEHUS, nH(GOPMAIMOHHBIE
OTpaHWYCHUS, CTPax II0JIb30BaTEICH,
HEJOCTATOYHOE MPaKTUYECKOE
HCII0JIb30BaHUE, ype3MepHast

11

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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11.

Tema 11. IIporuo3upoBanue B
npouecce 000CHOBAHUS pelIeHMit
Metoapl TPUHSTHUS YOPABICHYECKUX
pelieHuit Kak Pa3HOBUHOCTh
MOJIETTPOBAHHSL. Knaccuduxaris
METO/IOB IMPOTHO3UPOBAHUS 110 LEISM,
nepuoJiaM YIpeKJIeHUs, 0 BPEMEHHU

OCYIIIECTBIICHHUS, o CTETICHU
OTIPECICHHOCTH u CTEMeH!
dopmanmuzanuu. OCHOBHBIC METO/IBI,
NpUMEHsIEMbIC B cucrteme
MEHEKMEHTA. [TonsiTue 0
IUIATeXKHOW Marpuie Hu cdepe ee
MPUMCHEHUSL.

Hedopmanbabie METO/TBI

MPOTHO3UPOBaHUS U cepbl  ux
ucnoiab3oBaHus. OleHKa BepOaIbHOM,

MUCbMEHHON UHQOpMAIIH,
UHTYUTHBHBIC MIPOTHO3EI,
pasriameHue KOMMEPUYECKOW TaliHBbI.

KonnuectBeHHbIE METOJIBI
MIPOrHO3UPOBAHUS. AHanus

BPEMEHHBIX pAAOB (IIPOEHMPOBAHUE
TpeH/la) W palMOHAIbHbIE TPaHMIIBI
€ro NPUMEHEHHUS.

OKCrepTHOE  MOJENUpPOBaHHE U
0COOCHHOCTH €ro TpPUMEHEHUs B
MeHe/DKMeHTe. VHauBUIyanbHble |
KOJUISKTHBHBIE METOJBI DKCIEPTHBIX
OIICHOK. CtpykTypHOE
HPOTHO3MPOBAHHUE.

11

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.
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12.

Tema 12. IIpuemMsl anajaun3za
aJlbTepPHATHB B Ipouecce
000CHOBaHMS pelIeHu i

OcHOBHBIE W  BCIIOMOTaTeNIbHBIC
METOABl aHANIM3a YNPaBICHYECKUX
pemenuii. CpaBHEHHE KaK OCHOBHOM
METOJ TpHU OIEHKE Pa3Iu4HbIX
HaIlpaBJICHUI JIeSATENbHOCTH
HNPEAIPUATHS. WNHpexcHbI,
0anaHcoBbBIf, Tpa@UUecKuii METOJIBI.
Metoapl ~ LENHBIX  MOJICTAHOBOK,
ANAMUHUPOBAHUS, (YHKIIMOHAIBHO-
CTOMMOCTHOM 1 ()aKTOPHBIN aHaJH3HI,
SKOHOMHKO-MAaTEMAaTHYECKHE
METO/BL.

IIpuemMbl CBOOKM U TPYIIUPOBKH,
a0OCOIIIOTHBIX, OTHOCHTEIbHBIX, U
CPEIHMX BEIUYMH, JUHAMUYECKUX
PSAAOB, CIUIONIHBIX W BBIOOPOYHBIX
HaOJII0IeHHH, JeTalIn3anuu 5
00001IeHHs U Jp.

Jlormueckne wu (opmanm3oBaHHEIE
METOJIbI TPUHATHUS PEUICHUH.

11

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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13.

Tema 13. D¢ dekTHBHOCTH

pelieHuii

Pemenus Kak WHCTPYMEHT
W3MEHEHU B (DYHKIIMOHUPOBAHUHM W
pa3BUTUU MPEANPUATUMN.
OKOHOMMYECKass W COIMaJIbHAs
3¢ HeKTUBHOCTH pelieHuit.
KauecTBeHHBIE ¥ KONIHYECTBEHHBIE
MoKazaTesu 3¢ (EeKTUBHOCTH.

MeTooJIoTHYECKHE MOJIXOIbI K
omneHke d3(()EKTHBHOCTH pEIICHH.

PesynpTaTuBHOCTH paboThI
KOJUIEKTUBA M PE3yJNbTaTUBHOCTH
amnmapara yIpaBJICHUS, ux

B3aUMOCBSI3b U B3aUMO3aBUCUMOCTD.
CucreMa 4YacTHBIX M 0000MIAIOMINX
nokaszaTesieit 3¢ PEKTHBHOCTH
TPUHSTHS u peanu3anun
YIPABICHYECKUX PEIICHUI.

10

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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14.

Tema 14. KonTpoanr peanuzanuun
yIpaBJIeHYeCKUX peleHuii "

OTBETCTBEHHOCThH 3a X
HCIIOJIHEHHE

OObeKTUBHAs HEO00XOIMMOCTh
KOHTPOJIA 3a peanuzanuen

ynpaBieHueckux pemeHuid. [lonstue
0 HEONPEAETICHHOCTH BBIIIOJHEHUS
pereHHS. Kontpois u
MpERYIIPEKICHUE BO3HUKHOBEHUS
KpU3UCHBIX cuTyauuil. OCHOBHbIE
byHKIHIT KOHTPOJIS u ero
KJIacCU(UKAIIHS.

IIpoumecc KOHTPOJISI M €ro OCHOBHBIE
JTamnbl. YCTaHOBJICHHE CTaHAAPTOB U
BhIpabOTKa rokaszaTesnei
3¢ HEeKTHBHOCTH. Nsmepenne
pe3ynbraToB. Macmrad JOmyCTHMBIX
OTKJIOHEHHH U IPUHLUI UCKITIOYCHHUS.
[lepemaya,  pacmpocTpaHeHue U
OLleHKa HH(POpPMALUMK O pe3yabTare

KOHTPOJIS YIIPaBJIEHYECKOTO
peleHHS.

XapakTepUCTHKH 3¢ PEKTUBHOTO
KOHTPOJISl YIIPABICHUYECKHX PEIICHHUI:
CTpaTeruyuecKast HAIpPaBJICHHOCTb,
OpHUCHTAIHS Ha pe3ybTaTHl,
CBOEBPEMEHHOCTb, THOKOCTB,
9KOHOMHYHOCTb.

Hcnonp3oBanue npuHOMNa odpatHon
CBSI3U YCOBEPLICHCTBOBAHUE CHCTEMBI
KOMMYHHMKAalMi  JUIi  BBIHECEHUS
HaKa3aHUi M [OOLIPEHUH  Io
pe3yibTaTaM KOHTPOJS peallu3aliu
YIOPaBICHYECKUX peuieHuil. Bunel u
GbopMbI TIOOLIPEHUH W HaKa3aHWH,
YCIOBUSL ~ WX  TNPUMEHEHHS  H
cpaBHUTENbHAS 3P PEKTUBHOCTD.
Bo3MokHast ~ OTBETCTBEHHOCTh 32
peanu3anuio peuieHui.
Buytpudupmennas
(amMuHHCTpaTHBHAS u

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Hmozo 6 cem. 12 | 26 - - 34 72
Konmaxmnuas paboma no - - - -

NPOMEINCYMOUHOU AMMEeCMayuu -2 2
(Kamm)

Koncynsmayus nepeo sxszamenom i ) i ) 2 5
(K3)

Konmaxmnuas paboma no

NPOMENCYMOUHOU ammecmayuy 8 i ) i ) 2 5
nepuood x3. ceccuu / ceccuu

3a0uHuKos (Kammox)

Camocmosamenvias paboma 6 nepuoo | ) i ) 30/- 30
ax3. ceccuu (CPak)

Hmozo 22 | 46 - - 106/6 142

Dopmol yueOHbIX 3A0AHUIL HA AYOUMOPHBIX 3AHAMUAX

I'pynnosas ouckyccua (I'p.o.)

(pop.Mbl meKyuie2o KOHmpOoJi.
Tecm (T.)
Keiic (K.)

Dopmol 3a0anuil 011 MEOPUECKO20 PelUmunza’
Acce (3.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHIAYEMAS JINTEPATYPA

OcHoBHas JuTEepaTypa

1. H.B.Ky3HenoBa. MeToapl IpUHATHS YIPABICHUYECKUX peIIeHHI: yuyeOHoe mocodue - M.: HUILL
NH®PA-M, 2019. - 222 c. Pexxum nocryna: https://znanium.com/bookread2.php?book=1006742

2. Cennepor B.JI. MeTobl NpUHATHS yIIpaBlIeHYECKUX pemieHui : yued. mocooue / B.JI. Cennepos,
T.U. KOpuenko, 10.B. Bopounuosa, E.IO. bposuuna. — M. : UHOPA-M, 2019. — 227 c. Pexxum
noctyna: https://znanium.com/bookread2.php?book=1004395

3. bepexnas E.B., bepexnoiit B.M. MeToapl 1 Mojieny NPUHSTHS YIIPABICHYECKUX PEHICHUi: Yueb.
nocobue. — M.: UHOPA-M, 2017. — 384 c. + Jlon. marepuansl [DIeKTpOHHBIA pecypc; Pexum
JocTymna http://www.znanium.com]. Pexum JOCTyTa:
http://znanium.com/bookread2.php?book=661263

JlonoiHuTe IbHAS JIUTEpaTypa:

1. MenemxmenT : yuebnuk / O.C. Buxanckuii, A.11. Haymos. - M. : Maructp : HUL[ UHOPA-M,
2018. - 656 c. - Pexxum goctyna: https://znanium.com/bookread2.php?book=959874

2. MogenupoBaHu€e MPOLIECCOB YIPABIEHUS W IMPUHATHS PELIEHUN B YCIOBUAX YpE3BBIYANHBIX
cutyauii / 1.Y. SImanos. — 3-e uza. (3:11.). - M: BUHOM. Jlabopatopus 3uanwuii, 2015.

Pexxum nocryma: http://znanium.com/bookread2.php?book=544063

3. CucreMHbIil aHanM3, ONTHUMM3ALUA M HPUHATHE pPELICHUH: YUYeOHUK A CTYJCHTOB BBICIIUX
yueOnbIx 3aBeneHuii / B.A. Ky3nenos, A.A. Uepenaxun. - M.: KYPC : UHOPA-M, 2017. — 256 c.
Pexxum noctyna: http://znanium.com/bookread?2.php?book=636142

4. Kpearusnsie pemenus / Jlansirua F0.H.- M.:HUL] UH®PA-M, 2016. - 191 c.

Pexxum noctyna: http://znanium.com/bookread?2.php?book=567395

5. Teopust mpuHSTHS PEUICHUN U yHpaBieHUE PUCKaMU B (MHAHCOBOW M HanoroBoil cdepax /
Hosuxor A.U., Conoakas T.W. - M.:JlamkoB u K, 2017. - 288 c.: ISBN 978-5-394-01380-5 - Pexxum
noctyna: https://znanium.com/bookread2.php?book=415289

HOpMaTHBHbIe IPaBOBbLIC JTOKYMCHTDI:

1. "Koncturyuus Poccuiickoit denepanuu" (mpuHATa BCEHApOAHBIM rojiocoBanueM 12.12.1993) (c
y4€TOM IONPaBOK, BHECEHHBIX 3akoHaMu P® o mompaskax k Koncturymuu PO ot 30.12.2008 N 6-
@®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®DK3). Pexxum nocryma:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "T'paxnanckuii kogekc Poccuiickoit denepaunu (yacts nepsast)” ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Peskxum moctyma: http://www.consultant.ru/document/cons_doc_ LAW 5142/
3. ®epepanbubiii 3akoH oT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obOmecTBax c
OTrpaHUYECHHOU OTBETCTBEHHOCTbHIO" Pexnm JOCTYyIIa:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

INEPEYEHBb HTH®OPMAIIMOHHO-CITIPABOYHBIX CUCTEM
1. http://www.consultant.ru/- KoucymneranT Ilroc;
2. https://www.garant.ru/ - I'apaHr.

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. ObC «MH®PA-M» http://znanium.com
2. O5C BOOK.ru http://www.book.ru
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HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru - Poccrat — denepanbHas ciryk0a rocy1apcTBEeHHONW CTATUCTHKH
2. Kpynueitmuii poccuiickuii WHGOPMALMOHHBIM TMOpTan B OOJACTH HAYKH, TEXHOJOIHH,
MEIUIUHBL B 00pa3oBanus elibrary.ru http://elibrary.ru
3. Scopus — kpymHe#mias eauHas 0a3a JaHHBIX, COJEpKallas AaHHOTAIMM U WHEPOPMAIMIO O
[UTHPYEMOCTH PELEH3UPYeMOW HAy4yHOH JIUTEpaTypbl, CO BCTPOCHHBIMH HHCTPYMECHTAMH
OTCIIC)KUBAHHMS, aHAJIN3a U BU3yAJIN3aI[MH JaHHBIX
4.  WWW.economy.gov.ru - ba3pl gaHHbIX MUHHCTEPCTBa SKOHOMHYECKOTO Pa3BUTHS U TOPTOBIU
Poccun

IIEPEYEHD PECYPCOB NHPOPMAILIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXO/IUMBbIX /UIA
OCBOEHMA JUCHUMITJINHBI

e C(Caiir «KommbloTepHas TOAJEPKKA YYECOHO-METOIUYCCKON JIEATEILHOCTH  (pUiIHaiay
https://eios.reakf.ru/

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUH, UCIIOJIb3YEMBIX
NP OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O IIPOLECCA IIO
JAAUCHUIIJIMHE, BKJUIIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHUA

OmneparmonHas cuctema Windows 10

[Maket npuxmagasix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity pans OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAIBHO-TEXHUYECKOE OBECIIEHEHHUE JUCIHUIIJIMHbI

Huctunnuaa «O0ocHoBaHUE 1 3 ()EKTUBHOCTD YIPABICHUECKUX PEIICHUI» oOecrieyeHa:
JUTSI IPOBEJICHUS 3aHATUM JIEKIIMOHHOTO THUIA!
— yudeOHOU ayauTopuen, o0OpyJOoBaHHON y4eOHOW MeOeNbio, MYIbTUMEIUNHBIMU CpPEICTBAMU
0oOy4eHUS JJI IEMOHCTPAINH JICKITUH-TIPE3eHTalIN;
JUTS TIPOBEJICHUSI 3aHATHH CEMHUHAPCKOTO THIA (npakmuyeckue 3ansimust):
— yudeOHON aymuTopuei, 0o0OpyTOBaHHON Y4eOHOW MEOENbl0 M TEXHUYECKUMH CPEACTBAMU
oOyueHus, CIy>KaluMH J1J1s1 IPeCTaBIeHNs yueOHOW nH(pOpMaLnu.
JUISL CAMOCTOSITENIBHON pabOoThI, B TOM YHKCJIE JJIsl KypPCOBOTO MTPOEKTUPOBAHHUSL:
— TIOMENICHUEM IS CaMOCTOSITEIbHOM pabOoThl, OCHAIIEHHBIM KOMIBIOTEPHOM TEXHUKOU C
BO3MOXXHOCTBIO MOAKITIOUEHUS K ceTH «MHTepHeT» U obecreyeHrneM JOCTyma K 3JIEKTPOHHOM
nH(}OpMaLMOHHO-00pa30BaTeIbHON Cpe/ie YHUBEPCUTETA.

IV. METOAUYECKME YKA3AHMS 1151 OBYYAIOLMXCS MO
OCBOEHMIO TUCHUTIAHBI

» Meronuyeckue pEeKOMEHIAMUM 10 OpraHM3alid W BBIIOJHEHUIO  BHEAYJAMTOPHOM
CaMOCTOSITENIbHOM pabOTHI.
» Meronuyeckue yka3aHus 1o MOJArOTOBKE U 0(OPMIICHHUIO 3CCe.
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V. METOANYECKHUE MATEPHUAJIBI, OITPEAEJIAIOHIUE TPOIEAYPbI
OLEHMBAHUA 3BHAHUU U YMEHHUU, XAPAKTEPU3YIOLIUX ITAIIbI
OOPMHUPOBAHUA KOMIIETEHIIUU

Pe3ynpTaThl TEKyIIEro KOHTPOJISI U MPOMEXKYTOYHON arTecTalui (GOpMUPYIOT PEHTHHIOBYIO
OLIeHKY paboTel oOyuatomierocsi. Pacnpenenenue 6amioB npu (GOpMUPOBAaHUM PEUTHHIOBOI OLIEHKH
paboThl 00YUAIOIIETOCs OCYIIECTBISIETCS B COOTBETCTBUH ¢ «[loJIokKeHHEeM O PEUTUHTOBOM cHCTEME
OLICHKM YCIIEBAEMOCTH M KayecTBa 3HAHHUU CTYACHTOB B IIPOLIECCE OCBOCHMS JUCLUILIMHBI
«O6ocHOBaHNEe U 3((HEKTUBHOCTH YIMPABICHUECKUX PEIICHH» B (erepaTbHOM T'OCYAapCTBEHHOM
OI0JKETHOM 00pa3oBaTeIbHOM YUPEXKJEHHM BbICIIEro oOpa3oBaHus «Poccuiickuil 3KOHOMHUYECKHUH
yHuBepcuteT uMenu ['.B. ITnexanosay.

Tabmauua 4
Buasl pador MakcuMaJibHOe KOJHYeCTBO 0AJLI0B

BeinosHeHre yueOHbIX 331aHUi Ha ayJJUTOPHBIX 20
3QHSITHSIX

Texkymuit KOHTPOJIb 20
TBopueckuil pedTHHT 20
IIpoMesxyTouHast aTTecTanus (3auem, d9K3amMen) 40
UTOI'O 100

B cootBercTBHM c [TonoKeHHEM O PEHTUHTOBOM CHCTEME OLICHKH YCIIEBAEMOCTH U KauecTBa
3HaHUI OOydJaroIuXcs «IIpernojaBaTeNb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMHA 3aHATHS CO
CTY/ICHYECKON TIpYIIoi, 00s53aH NPOMH(GOPMUPOBATH TPYIIY O PACHpPEICICHHH pPEHTHHIOBBIX
0ajutoB 1O BCeM BHJAM pabOT Ha MEPBOM 3aHATHH y4eOHOTO MOayns (ceMecTpa), KOJHYECTBE
MOIyJae 1O y4eOHOW JMCUUIUIMHE, CpoKaXx M (opMax KOHTPOJIsI HUX OCBOCHHS, (opme
MIPOMEXYTOUHOW AaTTeCTAallld, CHI)KEHUH OajuloB 3a HECBOCBPEMEHHOE BBITIOJHEHHE BBIIAHHBIX
3amanuii. OOyuaromuecss B TeueHHE Y4eOHOTro MOIyJs (ceMecTpa) MoiydaroT HHGOPMAaILHUI0 O
TEKYILEM KOJMYECTBE HAOpaHHBIX MO AUCHUILINHE OAJIIOB Yepe3 JIMYHbIA KaOMHET CTYICHTA.

VI. OHEHOYHBIE MATEPHUAJIBI JJISI ITPOBEJAEHNS TEKYIIEI'O
KOHTPOJIA U TPOMEXYTOUYHOU ATTECTAIIUA

OneHouyHble MaTepuaibl MO JAUCHUIUIMHE pa3paboTaHbl B cooTBeTcTBUU C [lonoxxeHuem o0
OLIEHOYHBIX MaTepuasax B (QelepaIbHOM TOCYAApCTBEHHOM OIO/PKETHOM 00pa30BaTeIbHOM
YUPEKIECHUU BHICIIETO 00pa3oBaHus «POCCHICKHI SKOHOMUYECKUM yHHBEpCUTET uMeHH [.B.
[TimexanoBay.

Temamuka Kypcoevlx pabom/npoexkmoas
CormacHo y4yeOHOMY T1uiaHy, 10 jguciuiimHe «OO0ocHoBaHuME U A(PHEKTHBHOCTH
yIpaBICHUYECKUX PELICHHUI» HE MpeaycMOTpeHa KypcoBas pabora.

Hepetteub 60NPOCOB K 3auenty.

1. Tlpouecc NpUHATHS YIIPaBIEHYECKOTO PEIIEHUS: CYIIHOCTh, HEOOXOUMOCTb,
oOmecTBeHHast 00yCIIOBIIEHHOCTD.

2. OO0uue cBeZIeHUs O MPOoLecce NPUHATHS PEILICHHH, €ro JIeMEHTHI.

3. Tlonstue «ynpaBieHueckas IpodaemMay, «yIpaBIeHUYECKOE PEIICHUE.

OcHOBHBIE CBOMCTBA YNPABIEHUYECKUX PELICHUH.
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XapakTepuCTUKa Pa3IMYHBIX TPYIII JIMILI, YIaCTBYIOIIUX B Pa3pabOTKe U MPUHATHH
YIPaBJICHUYECKUX PEIICHUMN.

DKOHOMHUYECKAsi OCHOBA IPUHATUS YIPABJIEHUYECKOTO PEIICHUS.

CtpyKTypa ynpaBieHYECKOTO PEIIeHUS.

ConuanbHas OCHOBA yIPABIECHUYECKOIO PELLICHUS.

[IpaBoBast CyIIHOCTH YIPABJIEHYECKOTO PEIICHHUS.

. Opranu3alnoHHast CyIHOCTb YIIPABJIEHYECKUX PEILICHUH.
11.
12.
13.
14.
15.

TexHonornyeckas OCHOBa IPUHSTHS YIIPABICHUYECKOTO PEILICHUSI.

TpeboBanus1, TpeabSBIAEMbIC K YIPABICHUSCCKUM PEIICHHUSIM

Knaccudukannonuble Npu3HAKK YIPaBIEHYECKUX PEIICHUH.

Knaccugukamnus ynpaBieHUECKHX PELUICHUN.

KpaTkas xapakTepucTiKa METO/I0B IPUHSTHSI YIIPABICHUYECKUX PELICHUI: COCTaB,
00J1acTh UCII0JI30BAHUSI, OCHOBHBIE XapaKTEPUCTUKU

TpeGoBanusi, MpeabsBIsEMbIE K KAUECTBY U COIEPKAHUIO YIPABIEHYECKOTO PEIICHUS.
Xapakrepuctuku uaHocTd (JIIIP), Bnustonye Ha npuHATHE YIPABICHUYECKOTO PEIICHUS.
XapakTepUCTUKHU UHIUBUAYAIBHOTO U TPYIIIIOBOTO MPUHATHS YIIPABICHYECKUX
peLeHui.

Oco0eHHOCTH MPUHSTHS KOJUIEKTUBHOTO PEIICHUS.

Ponb 1 OTBETCTBEHHOCTH PYKOBOIUTEISI MIPU MIPUHSATUN PEIICHHUS.

XapakTepucTuKa BHYTPEHHEN CUCTeMbl HH(GOPMAIIUU B OPTaHU3alINH.
WupopmaninoHHasi CTpyKTypa yIpaBjI€HYECKOrO PEIICHNUS.

Knaccudukaiuys MEeTo10B MPUHATHS YIIPABICHYECKUX PEIICHUMA

B3aumoneiicTBue y4aCTHUKOB BbIOOpa YIIPABIEHYECKOTO PEIICHUS.

[Tpo6yieMbl IEHTpalIM3aluy U ACLIEHTPAIN3alUY polecca pa3paboTKu peieHus
OcobenHocT 000CHOBAHHUS PEIICHUH (PUHAHCOBOTO XapaKkTepa

CyIIHOCTh U coiepKaHHe PUCKOB MPU MPUHATUN PEeUICHUI (UHAHCOBOTO XapakTepa
Oco0OeHHOCTH MPUHSTHS PEILICHUN B UHBECTULIMOHHOM NEATEIIbHOCTH OpraHu3aluu
MeTtoapl quarHocTuky 3pPEeKTUBHOCTH yIpaBiIeHU (PUHAHCOBOI 1€ATEIbHOCTHIO
OpraHu3aluu

TpeGoBanusi, MpeAbABIAEMbIC K YIPABICHYECKUM PEIICHUSIM UHBECTULIMOHHOTO
Xapakrepa

[TonsiTue, cBoiicTBa U QYHKIUU YIIPABICHUECKUX PEIICHHUH B EATEIbHOCTH
YIPaBIIsIEMOro CyObeKTa

Hay4noe o6ocHOBaHME MPOLECCOB pa3pabOTKH U MPUHATHS YIIPaBIEHUYECKUX pEIIeHHUH
KaK Ba)XHOE YCJIOBHUE UX dY(PPEKTUBHOCTH.

Hayunbie moaxo/bl k pa3paboTKe ypaBIeHUECKUX PEUICHUI: CHCTEMHBIH, TPOIIECCHBIH,
CUTYallMOHHBIA, HOPMATUBHBIN U JIp.

3HadyeHue 1 MpOoOJIEMHOCTb YIIPaBIEHYECKUX pEeIIeHUH.

MHOroacnekTHOCTb COJIEpKaHuUsl YIIPaBICHUECKUX PELICHHH.

Bune! ynpaBneH4YeCKHX pelIeHUH U UX XapaKTepUCTHKA.

TpeboBanusl, MpeAbsBIsEMbIE K KAUECTBY YIPABICHYECKUX PELICHUH.

®opmbl pa3zpabOTKH U pealn3aliy yIpaBIeHYECKUX PEeIICHUH.

Nudopmarnmonnoe odecneyeHue mpoiecca pa3paboTK YIpaBICHYECKUX PEIICHUH.
TexHuueckoe u MporpaMMHoe obecriedeHue npouecca pa3padoTKU yIpaBIeHUYECKUX
pELIeHM.

Kaznpooe obecrieuenue npoiiecca pa3padOTKU U MPUHATHUS YIPABICHYECKUX PEIICHUH.
Metonomnorus npouecca pa3paboTKy yIpaBIeHYECKUX PEIICHUH.

Jmarnoctrka mpobiaemMbl Kak Ha4aJlbHBIN 3Tall Tpoliecca pa3paboTKH YIIPaBICHUECKUX
peLIeHM.

DopMyTUPOBKA OTPAHUYCHUN U KPUTEPUEB IPUHATHS PEIICHUH.

BrisiBienue 1 BbIOOp anbTepHATUBBI B IPOLIECCE MPUHATHS YIIPABICHUECKUX PELICHHH.
Peanu3arnus pemieHus 1 yCTaHOBJICHHE 0OpaTHOW CBS3H



47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.

60.

@DaKTOpbI, BIUIOMIKE HAa IPOIecC pa3pabOTKH YIPaBICHYECKUX PEIICHUI: THYHOCTHBIC
OLIEHKH, MH()OPMAIIOHHbIE, [TOBEICHYECKNE OIpPaHUYEHHS U JIp.

Llenb 1 nenenonaraHue B pouecce pa3pad0oTKU yIPaBICHYECKUX PELICHUN.
ITporpaMMHO-LI€TI€BOM MOAXO K IPUHATHIO YIIPABJIECHYECKUX PEILICHUN.
Crparerndyeckuii NoaxoA K pa3paboTKe U NPUHATHUIO YIIPABICHUECKUX PELICHUM.
Mertonosorus aHanu3a BHELIIHEH Cpeibl U €€ BIUSHUS Ha Pa3paboTKy U pean3aluio
YIIPABJICHYECKUX PELLICHUM.

@DakTOphl BHEIIHEHN Cpeibl, OKA3BbIBAIOIIKE IIPSIMOE BO3ICHCTBUE HA PEATU3aLUI0
YIIPABJICHYECKUX PELLCHUM.

@DakTOphl BHEIIHEHN Cpeibl, OKA3bIBAIOIINE KOCBEHHOE BO3/IEHCTBUE HA PEANIU3ALIHIO
YIIPABJICHYECKUX PELLCHUN.

@DakTopbl BHYTPEHHEN Cpe/ibl YIIPABIAEMOI0 CyObEKTa U UX BIUSHUE HA pa3paboTKy U
peaM3anyIo YIpaBIeHYECKUX PEIICHUN.

[Tepconn¢unupoBaHHble BHyTpEHHUE (PaKTOPbl CyObEKTa YIPABICHUS U UX BIUSHUE HA
pa3pabOTKy U pealn3alHyIo yIIPaBICHYECKUX PEIICHUMH.

XapakTEepUCTUKH CPENbl pEAIN3alMK YIIPABICHYECKUX PEIICHUIN: IOHATHE U BUJIBL.
Mogenu 1 MOAEIMPOBAHUE B MIPOLIECCE MPUHATHS YIIPABICHYECKUX PEILICHUMN.

Bunpsl mozaeneii, ux oOuias xapakTepUCTUKA U IPUMEHEHHUE B ITPOLIECCE IPUHATHS
peleHui.

[TpuHsATHE yrIpaBlIeHYECKUX PEIIEHUI Ha OCHOBE TEOPUU MacCOBOI'O OOCIY>KUBaHUS U
YIIPABJICHUS TOBapPHBIMU 3ariacamu.

[TpunsiTHE pelIeHni Ha OCHOBE MOJEIEH JIMHEHHOrO IPOrPAMMUPOBAHMS U
MMHUTALAOHHOTO MOJEIINPOBAHUS.

Tunosoiu nepeueHb 60npPoOCos K IK3amMeHy.

1. TlousTue, cBOiCTBA M (DYHKIMH YIIPABICHYESCKUX PEIICHUH B ACITEITHHOCTH
yIpaBJIIEMOro CyObeKTa

2. Hayuynoe 060CHOBaHUE MPOLIECCOB pa3pabOTKH U MPUHATHS YIIPABICHYECKUX
peLIeHU KaKk BaXKHOE YCIIOBHE UX 3 (PEKTUBHOCTH.

3. Hayunble moaxosl K pa3paboTKe YyIPaBICHUYECKUX PEIICHUN: CHCTEMHBIH,

IIPOLIECCHBIN, CUTYalIMOHHBINA, HOPMAaTUBHBINA U JP.

3HavyeHue 1 MpoOJIEMHOCTh YIIPaBIEHYECKUX pEeIIeHUH.

MHOroacnekTHOCTb COJIEpKaHuUsl YIIPaBICHUECKUX PELICHUH.

Buael ynpaBineH4YeCKUX PEIIEHUI U UX XapaKTEPUCTHKA.

TpeboBanusl, MpeAbsBIsSEMbIE K KAUECTBY YIPABICHYECKUX PEIICHUH.

®opMbl pa3pabOTKU U peau3aliy yIpaBIeHYECKUX PeIIeHUH.

Nudopmarnmonnoe obecnedeHune mpoiiecca pa3padoTKH yrpaBIeHYECKUX PEIICHUM.

0. Texnuueckoe u MporpaMMHoe odecriedeHue npoiecca pa3padoTKy yIpaBIeHUYECKUX

peLeHui.

11. KagpoBoe obecrnieuenue npouecca pa3padoTKu U MPUHATUS YIPABICHYECKHX
peLeHui.

12. Metononorus npouecca pa3padOTKN yIPaBICHUYECKUX PELICHUH.

13. JInarnoctrka rmpo06eMbl KaKk HadaJIbHBINA ATaIl Tpoliecca pa3padoTKu
YIPaBIEHYECKUX PEILICHUM.

14. ®opmynupoBKa OrpaHUYEHUIN U KPUTEPUEB MIPUHSITHSI PEIICHUH.

15. BeisiBnieH#e 1 BBIOOpP adbTEPHATHBEI B ITPOLIECCE TPUHATHS YIIPaBIEHYECKUX
peLIeHM.

16. Peanu3zanus pemieHus 1 yCTaHOBJICHUE OOpaTHON CBSI3U

17. dakTopsl, BIHUSIONIME HA TIPOIIECC Pa3paOdO0TKH YIIPABIECHYECKUX PEIICHHN:
JUYHOCTHBIE OLIEHKH, HH(POPMALIMOHHbIE, TOBEJICHUECKUE OTPAHUYCHHUS U JIp.

18. Llens 1 menenonaranue B mporecce pa3paboTKH yIpaBICHYECKUX PEIICHUH.

19. IlporpaMMHO-11€JI€BOM MOXO/] K MIPUHATHUIO YIIPABICHUECKUX PELICHUH.
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Crparernyeckuii moxoxa K pa3paboTKe ¥ MPUHATHIO YIPABICHYECKUX PELICHUH.
Mertonosorus aHaau3a BHELIHEN Cpe/ibl U €€ BIUSHUS Ha pa3paboTKy U pearn3aliio
YIIPABJICHYECKUX PELLICHUM.

@DakTOphl BHEIIHEHN Cpeibl, OKA3BbIBAIOIIKE IIPSIMOE BO3ICHCTBUE HA PEATU3aLUI0
YIIPABJICHYECKUX PELICHUM.

@DakTOphl BHEIIHEHN Cpeibl, OKA3bIBAIOIINE KOCBEHHOE BO3/ICHCTBUE HA PEANIU3ALIHIO
YIIPABJICHYECKUX PELLICHUM.

@DakTopbl BHYTPEHHEN CPe/ibl YIIPABIAEMOI0 CyObEKTa M UX BIUSHHE Ha pa3paboTKy
U PeAIN3aLUI0 YIIPABICHUYECKUX PELICHUMN.

[Tepconn¢unpoBaHHble BHyTpeHHUE (GaKTOPbl CyObEKTa YIIPABICHUS U UX BIUSIHUE
Ha pa3pabOoTKy U PeaTH3alHIO YIIPABICHYECKUX PEIICHU.

XapakTEepUCTUKH CPENbI pealu3aliiy YIIPABICHYECKUX PEIICHUI: TIOHATHE U BUIBL.
Mogenu 1 MOAEIMPOBAHUE B IIPOLIECCE NPUHATHS YIIPABICHYECKUX PEILICHUMN.
Bunaps! mozaeneii, ux oOuias xapakTepuCTUKA U IPUMEHEHHUE B IIPOLIECCE IPUHATHUS
peLICHU.

[TpunsATHE yrIpaBIeHYECKUX PEIIEHUI Ha OCHOBE TEOPUU MacCOBOI'O OOCIIY)KUBaHUS U
YIIPABJICHUS TOBAPHBIMU 3arlacam.

[TpunsTHE pelIeHni Ha OCHOBE MOJEIEH JIMHEHHOrO IPOrPAMMUPOBAHMS U
MMHUTALAOHHOTO MOJEIINPOBAHUS.

CymHocTh 1 Ki1accu(UKaLys METOI0B IPUHATHS YIIPABIEHUYECKUX PEILICHHUH.
«/lepeBo peleHni» KaK METOJI IPUHATHS YIPABICHYECKUX PELICHUN.
ITporno3upoBaHue Kak METOJ IIPUHATUS PELLIECHUM.

HedopmanbHbie MeTO1bI IPOTHO3UPOBAHUS.

KonuuecTBeHHBIE METOIBI TPOTHO3UPOBAHUS: aHAJIN3 BPEMEHHBIX PSAJIOB U
IIPUYMHHO-CJIEACTBEHHOE MOJEIUPOBAHHUE.

KadecTBeHHBIE METO/IbI TPOrHO3UPOBAHMS: MHEHHE XKIOPU, COBITOBUKOB,
noTpeOuTenei, SKCIepToB U JIp.

OKCHEepTHOE TPOTHO3UPOBAHUE PEIICHUMN: CYIHOCTb, COJIEPIKaHNE, METOABI
IIpuemsbl aHanM3a AJIbTEPHATUB YIPABICHYECKUX PELICHUN.

CymHOCTb, 3a1a4 ¥ BUJIbI KOHTPOJIS PEeaIU3alii YIPABICHYECKUX PEILICHUN.
IIpouecc ynpaBiaeH4ECKOTO KOHTPOJIS U €r0 TaIlbl.

XapakTepucTUKU 3PPEKTUBHOTO KOHTPOJIS YIIPABICHUECKUX PEILICHUH.
ConuanbHO-TICUXO0JIOTUYECKUE U TTOBEAEHUECKHE aCIIEKThl KOHTPOJIS peanu3aiuu
pELIEHUI.

OTBETCTBEHHOCTH 32 UCIOJHEHUE YIPABIEHYECKUX PEIICHUH.

OKoHOMUYecKast 3PPEKTUBHOCTD YIPABIEHYECKUX PEIIEHUI: CYIIHOCTh, MOPSAAO0K
OLICHKH.

ConuanbHas 3¢pHEKTUBHOCTD YIPABIEHYECKUX PEIIEHUI: CYIIIHOCTh, MOPSAI0K
OLICHKH.

Ponp muyHOCTH MEHEKepa B Ipoliecce pa3paboTKH U peau3aliy peleHni
CymHOCTh U coiepKaHUE CUCTEMHOTO M0/IX0/1a K IPUHSITHIO YIIPAaBIEHYECKUX
peLeHnit

CymHOCTb U cofiepKaHHE CTPATErMYECKOro MOAX0/1a K IPUHATHIO YIPaBIECHYECKUX
peLeHui

CymiHoCTh M COAEP)KaHNE BOCIIPOU3BOICTBEHHOTO MOAX0/1a K IPUHATHIO
YIIPABJICHUYECKUX PELICHUN

CyniHoCTh M COAEPKAHNE MPOLECCHOTO MOIX0/1a K MPUHITHIO YIIPABICHYECKUX
peleHui

CyIiHOCTb M COAEP)KAHNE CUTYAlMOHHOTO MTOIX0/1a K MPHUHSITHUIO YIIPABICHUYECKUX
peleHni

CymHOCTh U coiepKaHHe HOPMAaTUBHOTO MOIXO0a K MPUHATHIO YIIPaBICHUYECKUX
peleHni

OnTtumywm [lapeto u ero npakTuyeckoe UCMOJIb30BaHUE B IPUHATUN PELLIEHUI



54. HeormpeeieHHOCTh M PUCK B IPUHSATHH YIIPABICHYECKUX PEIICHU.

55. Meton «/lenbdb» B IPUHATHN yIIPABICHYECKUX PEIICHUMA

56. Mo3roBast aTaka KaKk METOJI IPUHATHS PEIICHHUHA

57. JlenoBas urpa Kak METOJ MPUHATHUS PELICHUM

58. [Toka3zaTeny SKOHOMUYECKOH 3(h(HEeKTUBHOCTH YIPaBICHYECKUX PELICHUH.

59. IlpuMenenue MeToaa onpoca B MPUHSATUU PELICHHMA

60. IToxa3zaTenu conmanbHO 3(h(HEKTUBHOCTH YIPABICHUYECKUX PELICHUH.

61. Pa3paboTka crieHapusi Kak METOJI IPUHATHS PEIICHUI

62. Heo0X0aMMOCTh COTTIACOBaHUS MPUHUMAEMBIX PEILICHHUH, TPUYUHBI U TTOCTIECACTBHS
HECOTJIaCOBAaHHOCTH.

63. OOpaTHas CBSA3b B MPOIIECCE MPUHITUS PELICHUI; HEOOXOUMOCTb U CIIOCOOBI
pean3aluu.

64. IIpunsaTue pemeHui u mpodieMa J1eIerupoBaHus MOTHOMOYHUI

65. OTBETCTBEHHOCTD 3a PELICHHUE U €r0 MOCIeICTBUSA. BUIbl U Mepbl OTBETCTBEHHOCTH
PYKOBOJIUTEIIS.

66. [TonsTue ynpasienyeckoil mpoOiaembl. Xapaktep npobiem, pelaeMbiX MeHeKepaMu

67. [IpobrnemMa COOTHOIICHUS IICHTPATM3AIMH U ICHEHTPATU3AINH B ITPOIECCe MPUHATHS
pelieHu

68. Ilcuxomornvyeckre 0COOCHHOCTH MPHUHATHS PEIICHUH B HEPAPXUUECKUX IPYIIIax

69. Paznuuus Mex1y 4aCTHBIM BEIOOPOM U YIIPABIEHYECKUM PELICHHEM

70. FOpunndeckast OTBETCTBEHHOCTD 32 PE3YJIbTAThl IPUHATOTO PEIICHNUS €€ BUIBI

71. ®opmanu3oBaHHBIC U He(hOPMATU30BAaHHBIE PEIIECHHUS, CITIOCOOBI MX Pa3padOTKH

72. MoTtuBanys HCIOTHUTENEH M KOHTPOJIb PEATH3aLUH PEIICHU

[IpakTH4eckue 3a7aHus K 3a4eTy (IK3aMeHy):

3anaua 1.

OnHO¥ U3 OCHOBHBIX ITP0o0OIIeM (pUpMBI SBIIIETCS OONBIION (PU3HMUECKUI 1 MOPATBHBINA H3HOC
obopynoBanus. Ha nmeromemcs o0opyioBaHuN yAenbHbIN pacxoa MaTepuaina cocrasiser 0,38 kyo.
M. Ha uzzenue. Llena oqHoro ky6. M. MaTepuaia Ha JaHHbIA MoMeHT paBHa 9000 pyo.
CpenHecninucouHast YUCIEHHOCTb MepcoHana pupmsl coctasiseT 20 yenoBek. PykoBoacTBo hupmbl
paccMaTrpuBaeT TpU BapHaHTa IPUOOPETEHUS] HOBOTO KOMIUIEKCA TPOU3BOJICTBEHHOTO
000py/IOBaHUsI.

IToka3arenn BapuanTs! o0opynoBanus
1 2 3
Cpennuii 006EM TIPON3BOICTBA 870 750 900
U3ETUH B MECSIIL, IIT.
Y AenbHBIN pacxoa MaTepuaia, Kyo. M 0,3 0,33 0,28
CroumMocTh 000pyI0BaHus, ThIC. pyO. 870 850 940

[Tpon3BOAUTENEHOCTE TPYAA B MECSII JUIS TPETHETO BapHAHTa 00OPYAOBAHUS COCTaBUT
IIT./9ed.
3anaua 2.

dupma mpoU3BOAUT KOMIBIOTEpHL. McciaenoBaHus phlHKA MOKa3ald, YTO UX BBITYCK MOXKHO
yBenu4uTh ¢ 8 Thic.en. Ha 500 ex. B mecsan. Yucras nmpuObUTE OT MPOAAKH OJHOTO KOMITBIOTEpA
coctaBisier 4000 py0. M3BecTHO TakXke, 4TO He MeHee BOCTPEOOBAHHBIM TOBAPOM Ha PBIHKE
KOMITBIOTEPHON TEXHUKH SIBISIOTCS MPUHTEPHI. JleficTByIoMe Ha phIHKE (GUPMBI PEaTH3YIOT TOIBKO
6 THIC.e[l. STON TEXHHKH B MECll, MOTEHIMAIbHO HA PBIHKE MOXET ObITh pean30BaHO 9 ThIC.e.
MPUHTEPOB B Mecsl. Yucras npuObLIb OT MPOJaXH OAHOro mnpuHTepa coctaiser 1300 pyo.
JlononHuTeNbHAs HHPOPMALIUS 110 pacCMaTPUBAEMON CUTYallMU NPECTaBICHa B TA0INIE

ITokazarenu 3HadeHue
TIO0Ka3aTeiid

3arpatrhl Ha YBEIMYEHHE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PyO 45000




3aTpaThl HA BHEJPEHNE HOBOTO MPOAYKTA — IPUHTEPOB, THIC. PYO. 60000
["0710BBIE TOCTOSIHHBIE U3JEPKKU HA TIPOM3BOACTBO IPUHTEPOB, THIC. pYO. 20900
VY nenbHBIC TIEpEMEHHBIE U3/ICP)KKH Ha TPOU3BOJICTBO OJAHOTO MPUHTEPA, pyO. 1200
Ilena npunTepa, pyo. 5000

YucTas npuObLIL MPEANPUATHS OT MPOAAXKH IPUHTEPOB B MECSIL ITPH YCITOBUU OCBOCHUH
MPEANPUATUEM HE3AHATOW HUIIM HA PHIHKE ¢ YUYETOM NOTEHUHUAIIBHON €EMKOCTH COCTABUT
TBHIC.pYO.

3amaua 3.

[Ipennpusitue, BbIyCKaroIee ACTCKUE KOJISICKH, PEATU3yeT MPOEKT MO COBEPIICHCTBOBAHUIO
COOCTBEHHOW CTPYKTYpHl yIpaBlieHUs. Bce COTpYyAHHMKHM anmapara yIpaBiICHHs OPTraHU3AINH
npomuy arrectanuro. [Io uroram arrecranuu y OTACIbHBIX COTPYAHUKOB OBLIIM OTKOPPEKTHPOBAHBI
JOJHDKHOCTHBIC OOSI3aHHOCTH, HEKOTOPBIC COTPYIHUKH OBLIM HAMPABICHBI HA KYPCHl TOBBIIICHHUS
KBaTM(UKAIMK. PyKOBOJACTBO MPEANPUATHS MPHUTIIACHIO KOMAaHy MPOTPECCHBHBIX KOYYEPOB JJIst
oOydeHHUsI COTPYIHUKOB Ha KIIOYEBBIX IIOCTaX HaBBIKAM B cdepe KOMMYHHKAIUH W BEACHHS
MeperoBOpoB. bpuI0 MpeanpuHATO U COKpalleHUE psja yrpaBieHYECKHX NoJpbkHOocTei. Ilo mToram
roja, Korjga ObUIM MPOW3BEACHBI YKAa3aHHBIE MEPOIPHUSTHS, MPEANPHUATHE TMOTYyYWIO CIEAYIONINe
pe3yibTaThl JEATEIbHOCTH:

IToka3arenn IIpouwelii nepuon OTuéTHBIN NEpHoL
( 1o mpeoOpa3zoBaHMUiA) (mocine nmpeobpa3zoBaHU)
O0BEM TIPOIaXK, THIC. pYO. 16000 17000
COBOKYITHBIC 3aTPAThI, THIC. PYO. 12295 12700
3aTpathl Ha COJIep KaHueE anmnapara 975 1075
yIpaBJi€Hus, ThIC. pyoO.

VYnpasnendeckas 3PeKTUBHOCTD npeAnpustus «OMera» B pe3yabTaTe pealn3aiu
peoOpa3oBaHUl COCTaBHIIA %.
3agaua 4.

®dupma Mpou3BOAUT KOMITBIOTEPEI. VcciieqoBaHus ppIHKA TIOKA3aJd, YTO MX BBITYCK MOKHO
yBenn4uuTh ¢ § ThiCc.ell. Ha 500 en. B mecsi. Uncras npudbUIb OT MPOJIaXKH OAHOTO KOMIIBIOTEpa
cocrasiseT 4000 pyO. M3BecTHO Takke, 4TO HE MEHEE BOCTPEOOBAHHBIM TOBApOM Ha PhIHKE
KOMIIBIOTEPHON TEXHUKH SIBIISIOTCS IPUHTEPHI. JleHCTBYIONME HA phIHKE (PUPMBI peaTu3yioT TOIBKO
6 TBHIC.€/I. TOM TEXHUKHU B MECSII, MTOTCHITHAIHHO Ha PHIHKE MOKET OBITh pEaTM30BaHO 10 7,5 THIC.E]I.
IPUHTEPOB B Mecs1l. YucTast mpuObLIL OT MPOJAKU OJHOT0 npuHTEpa coctanisgeTr 1500 py6.
JlononHuTeNpHAS HHPOPMAIUS 110 pacCMaTPUBAEMON CHTYallU NPEACTABICHA B TAOJIUIIE:

[Toka3zarenu 3HayeHue
TIOKa3aTesst
3arpatrhl Ha YBEIHYEHHE IPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpatrhl Ha BHEJPEHNE HOBOTO MPOAYKTA — IIPUHTEPOB, THIC. PYO. 60000
I"o10BBIE TOCTOSIHHBIE U3AEP>KKH HA IIPOU3BOJICTBO MPUHTEPOB, ThHIC. PYO. 20900
VY nenbHbIe IepeMeHHbIE U3EP’KKH Ha MPOU3BOACTBO OJHOTO NMPUHTEPA, PYO. 1200
I{ena npunTepa, pyo. 5000
Touxa 6e3yOBITOUHOCTH 11O MPOEKTY BBEJICHHSI HOBOT'O MPOIYKTa — IPUHTEPOB — COCTABUT
en.
3anmaga 5

[TpenampusiTiie OCYIMIECTBUIIO peaTM3alliio MMPOEKTa, B PE3yIbTATE YETO UMEIOTCS CIIEAYIOIIHNE
JAHHBIE O YKOHOMUYECKHX IMoKa3aTelnsX. [locTosHHbIE pacXo/ bl MPEANPHUATHS B OTYETHOM MECSIIE -
50000 py6., a mepemenHsie - 36 py0. 3a 1 en. Ilpom3BojacCTBEHHAss MOIIHOCTH TMPEATPHUSATHS
coctasinsieT 5000 exn. B mecsn. JlocTuxkuMas 1ieHa €AMHUIBI TPOAYKIMH - 64 pyo.

Ha ocHoBe aHanm3a TOYKH O€3yOBITOYHOCTH OIpPENESUTe BEIWYHHY TIONHBIX 3aTpar,
TOBapo0OOPOT, (PMHAHCOBBIM pe3yNbTaT MPOJAXKH, KPUTHUECKYIO BEIMYMHY OOBbeMa IMpojAax, Mpu
KOTOPOM COXpaHsIeTCsl MPUObUILHOCTD MPEATIPHUITHS.

3anaga 6
[IpenmpusiTie BHEAPWIIO WHHOBAIMM, B pPE3YyJIbTaTe Yero W3MEHWINCh SKOHOMHUYECKHE



MOKa3areinu ero aesTenbHOCTH. OmnpenenuTe KPUTHYECKH O00beM NPOAK U O0BEM MPOJAAK,
obecrieunBaromuii 30000 pyOnelt mpuOBLTH 10 BhIUETA MPOIICHTOB M HAJOTOB, €CIIM TMOCTOSHHBIC
pacxoapl IPEANPHUSITHS 32 OTYETHBIN nmepuo coctaBisitoT 39000 pyouield, 1ieHa equHUIBI ToBapa — 60
pyOneli, a mepeMeHHbIE pacxojbl Ha €IWHHUIY ToBapa — 45 pyOnei. Paccumrarh TOBapooOOpOT,
o0ecreynBarONIUi 3alaHHBIN 00beM PUOBLITH.

3anava 7

CyMMmapHble TIOCTOSIHHBIE 3aTpaThl 10 BHeIpeHus poekTta coctapsuii 720000 pyduieii mpu o0béme
peammzanuu 180000 emurawMIl. PaccuntaTh MOCTOSHHBIE 3aTpaThl MOCIIE BHEAPSHUST MHHOBAITUM ITpH 00BhEME
peamm3auu 120000 enuHUL, TOBapoOOOPOT W (PUHAHCOBBIA PE3YNbTAT, €CIM IICHA 32 CIUHUILY
TOBapOB cocTaBysieT 15 pyOuieid, a nepemenHsbie 3aTpatsl — 600000 pyoiei.

3agaua 8

O npoekTe U3BECTHO CIEeAyIOIIee:
O6opynoBanue croumocThio 40000 pyOnelt moayexuT HeMmemIeHHoM orate. OkumaeTcs
YUCTBIA NPHUTOK HaimuvyHoctu: 1 rox - 15000 py6Gxeit; 2 rox - 18000 py6.; 3 rox - 20000 pyo®.

BbluMcauTh TEKyIIyl0 CTOMMOCTH JI0XOAOB M YHUCTYHO TEKYIIYI0 CTOMMOCTb MpHU 3HaYEHUH
kodddunmenta nuckontupoBanus 10 %.
rojsl JleHnexHple MOCTYIUICHUS Koadduument Texkymiast CTOMMOCTb TOXOJ0B
JUCKOHTHPOBAHMS

1

2

3

HUTOr'0 X
3agaua 9

[IpenmpusiTie pemaer BOMPOC O TOM, cTOMT ju BkiagsiBath 3000000 pyOneil B HpOEKT,
roJI0BOH J0X0Jl 0T KoToporo Oyner He MeHblie 10%, eciau miaHupyeTcsl yepe3 Tpu roja MOJIY4YUTh
noxon ot 3toit uaBectunuu 5000000 py6ueii. Onpenenure 1en1eco00pa3HOCTh TaHHOW WHBECTHINH
Ha OCHOBE METO/Ia JUCKOHTUPOBAHUS JCHEKHBIX TTOCTYIUICHHUH.

3anava 10

[IpeanpusiTie pemraer BOIpPOC O TOM, CTOUT JU BkiIaabiBaTh 800 ThICSY pyOseil B MpOEKT,
roJI0BOM J0X0Jl OT KOoToporo Oyner He MeHble 15%, ecnu miaHupyercs depes JBa roja Moixy4duTh
noxoz ot 3toit naBectunmu 1000000 py6neit. Onpeaenure 11e1ec000pa3HOCTh JaHHOM MHBECTUIIUH
Ha OCHOBE METOJa TUCKOHTUPOBAHUS JIC€HEKHBIX MOCTYIIIICHHUH.

3amaua 11

[Tocne BHeApeHUs MPOEKTa CyMMapHbIE U3/IEPKKU Ha PEeaJIN3alUI0 TOBapa «A» B KOJINYECTBE
14600 mtyk Ha mpeanpustuu coctaBwin 584000 py6Gneit. Ha ocHoBe MeToma peHTaOeIbHOCTH
IPOAAX ONpEAEINTE LIEHY pealu3alliyd JaHHOIO TOBapa, €ClIM jKejlaeMmas MPHUOBbLIb OT IPOAAXKH
coctasisier 120000 py6aeii. PaccuuTaiite TOBapooOOPOT OT MPOJIaXKH AAHHOTO TOBApA.

3amaua 12

[Tocne BHeapeHUs MPOEKTa CyMMapHbIE U3EPKKU Ha pean3anuio ToBapa «b» B konuuyecTse
20000 mtyk Ha mpennpustuu cocraBuiun 700000 py6Gusieii. Ha ocHoBe MeTona peHTaOeIbHOCTH
IPOAAX ONpEAEINTE LIEHY pealu3allMy JaHHOIO TOBapa, €ClIM jKejlaeMas MPHOBLIbL OT HPOAAXH
coctasisieT 110000 py6neii. PaccuuTaiite TOBapooOOPOT OT MPOAAXKH JAHHOTO TOBapa.

3amaua 13
OT14éT 0 MPUOBLTN KOMITAaHUU MTPH 00BeMe Tpoaax 3750 ex., ThIC. pyo.



IToxazarenu Ha enununy Bcero

BrIpyuka OT Ipoiaku 20,9
[Ipsimble MaTepuaIbHBIE 3aTPATHI 4,5
[IpsiMbIe 3aTpaThl HA 3apILIaATy 2,0
[lepemeHHbIC HAaKIIaJHBIE PACXO/IBI 5,0

Hroro IEPEMCHHBIX 3aTpar

[TocTostHHBIC 3aTPATHI 6400

[IpuGeLH

[Tociie BHEApEHHS TIPOEKTA, IPSMbIC MaTepHAIIbHBIE 3aTPAThl YBEIUYMIIUCH BIBOE U COCTABUIIH
9,0 TeIC. pYy0./en. OmpenenuTe MEeHY, MO KOTOPOH JTOJDKEH OBITh MPOAAH TOBAp, YTOOBI MPUOBLIH HE
W3MEHUIIACH.
3agaua 14

CymmapHble M3JEpKKM Ha peanusauuio ToBapa «C» B koinmdectBe 15200 mTyk Ha
npeanpusTiu coctaBuin 456000 pybneii. Ha ocHoBe MeToma peHTabeIbHOCTH TIPOJAXK ONPEACIINTe
[EeHy pealu3aliyd JTaHHOTO TOBapa, €CIH JKelaeMas MpuObUIb OT mpojaxku coctasimsier 115000
py6uieit. Paccunraiite ToBapooOOpPOT OT MPOAAXKH JAaHHOTO TOBapa.

3anava 15
OTt4éT 0 mpuOBUIM KOMITaHUU NTPH 00Beme mipoaax S000 ex., ThIC. pyo.
ITokazarenu Ha eqununy Bcero
Bripyuka ot npomaxu 28,5
[IpsiMbIe MaTepualTbHEIE 3aTPaThI 7,6
[Ipsimble 3aTpatThl Ha 3apIIaTy 3,0
IlepemenHbIe HaKJIaAHbBIE PACXOAbI 4,0
Hrtoro nepeMeHHBIX 3aTpaT
ITocTosiHHBIE 3aTPATHI 9800
[IpubbLIE

[Tocne BHeApeHMS IPOEKTA, MPSMble MaTepUaIbHbIE 3aTPAThl YBEIUYMIUCH U cocTaBmin 10,0
ThIC. py0./en. Ompenenure LeHY, MO KOTOPOW JOJDKEH OBITh NMPOAAH TOBap, YTOOBI NMPUOBUTL HE
W3MEHUIIACH.

3amaga 16
OTtuéTt 0 MPUOBUIM KOMITAaHUU TIpH 00beMe npoaax 6400 es., ToIC. pyo.
ITokazarenu Ha eqununy Bcero
Bripyuka ot npomaxu 25,3
[psiMble MaTepuambHbIE 3aTPATHI 6,5
[Ipsimble 3aTpatThl Ha 3apIUIaTy 2,7
[lepemeHHbIe HaKIIaTHBIE PACXOBI 5,8
Hroro nepemMeHHBIX 3aTpaT
[TocTosiHHBIE 3aTpATHI 19200
[Tpu6GsL1H

[locne BHeApeHUs MPOEKTA, MPSIMblE MaTepUaIbHBIE 3aTPAThl YBEIUUYUIUCH U cocTaBuian 12,0
ThIC. pyO./en. Ompenenure IeHY, O KOTOPOH JOJDKEH OBITH MPOJAH TOBAp, YTOOBI MPUOBLIH HE
W3MEHWJIACH.
3anava 17

C nenplo aHanu3a BHYTPEHHErO MOTEHIMAlIa OpraHU3aluy OLIEHUTE JWHAMUKY BBIPYYKH U
ONpeIeNIUTE BIUSHUE HAa HEe U3MEHEHHUS UHCICHHOCTH paboTaromMX M MPOU3BOJUTEIBHOCTH
Tpyna. Cuenaiite BBIBOA.



ITokazarenu [Ipenpinymuit OTt4eTHBIN OTki0HEHNE
Ne rox rox (+;-)
1 | Bripyuxka ( ThIC. pYO0.) 10200 11300 ?
2 | UucneHHocTh paboTaromux (J4ei.) 1000 1100 ?
3 | llpousBoauTenbHOCTh TpyAa (pyo.) ? ? ?
3anava 18

[Ipoananu3upoBaTh JWHAMUKY BBIPYYKH U OINPEACTUTH BIMSHUE HA HEE MaTEpUaJIbHBIX
baktopoB. Crenath BbIBOJ 00 3(()EKTUBHOCTH UCIIOJI30BAHUS PECYPCOB JAHHOTO MPEIPHUSITHSL.

IToka3arenn IInan Paxr OtknoHeHne
No (+;-)
1 | Beipyuka (MiH. py0.) 24120 24343 ?
2 | MatepuanbHbIe 3aTpaThl (MJIH. py0.) 15439 15839 ?
3 | Marepuanoornaya (py0.) ? ? ?
3agauya 19

C nenpio aHanu3a BHYTPEHHETO MOTEHI[MAIa OPraHU3alliy OIICHUTE JWHAMUKY BBIPYYKHU U
OTpEeNeINTe BIMSHUE Ha Hee: U3MEHEHUS CPEIHEeT0/10BOM CTOMMOCTH OCHOBHBIX
MTPOM3BOJICTBEHHBIX (DOHIOB; M3MeHeHus: (oHaooTAaun. CenaTh BHIBOJ.

IToka3arenn [Inan (OF)§) OTtkioHeHue
Ne (+:-)
1 | Beipyuka (mMiH. py0.) 10296 10684 ?
CpenHeromoBasi CTOUMOCTb
2 | OCHOBHBIX NMPOU3BOJCTBEHHBIX 12258 12913 ?
¢dbon0B (MIH. pyo.)
3 | ®ongootaaya (pyo.) ? ? ?
3agaua 20

Ha ocHoBanun MNPUBCACHHBIX JAHHBIX OLCHHUTH ABWIKCHUEC U COCTOSAHHWEC OCHOBHBIX (1)OHIIOB.
CI[CJ'I&TB BBIBO/I 00 HHBCCTHHHOHHOﬁ AKTUBHOCTHU NPCAIIPUATHS.

Tloka3zarenu Ha nmau. rona [TocTynuno Br10b1TO Ha xoner roga

[TepBonau. | Amoptuzan | Becero | BT.u. | Beero | BT.u. | IlepBoHau. | AMopTu3anus

CTOUMOCTbD ust HOBBIE JIMKB- | CTOUMOCTD

HO
OcHoBHBIE | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpeICTBa,
ThIC. PYO.
3agaua 21
Ha ocHoBannu HIDKETPUBEJECHHBIX JaHHbIX  paccuuTath K-3kcreHcuBHOCcTH UM K-

MHTEHCUBHOCTU MWCIIOJIb30BaHMsI aBTOMAara IO BBIMYCKY MSTKOIO MOpPOYKEHOrO, BIIHMSHHE
WCIOJIb30BaHUs aBTOMara Ha ToBapoobopoT. Caenatk BbIBOJ 00 3(EKTUBHOCTH ¥ MHTEHCUBHOCTHU
WCII0JIb30BAaHUsI OCHOBHBIX CPEJICTB.

ITokazarenn [Tnan dakT OtkiioneHue (+;-)

1. ToBapooGopoT, ThIC. pYO. 28280 28140 ?

2. YUucno gueit paboThl aBTOMATA 162 169 ?

3. CyrouHasi MOIIHOCTh aBTOMATa, ThIC. PYO. ? ? ?
3anava 22

Ha ocnoBanmnu MNPUBCACHHBIX JAHHBIX OHCHHUTH ABUKCHHUEC U COCTOAHUC OCHOBHBIX (1)OH}10B.
CI[CJ'IaTB BBIBO/I 00 I/IHBGCTI/IHI/IOHHOI‘;I AKTUBHOCTHU NPCAIIPUATHS.

[Tokazaren Ha nau. roga [Toctynuno Br16s110 Ha xonen roga
u

ITepsonau. ‘ Awmoptusza | Beer ‘ BT.4. | Beer ‘ B T.4. | IlepBonau. ’ Awmoprtusa




CTOUMOCTD s 0 HOBBI 0 JUKB- | CTOUMOCTb s
e HO
OcHoBuble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CpelcTBa,
THIC. pYO.
3amaua 23

C nenplo aHanu3a BHYTPEHHErO MOTEHIMAlla OpraHU3aluy OLICHUTE JWHAMUKY BBIPYYKH U
Ollpe/leJINTe BIMSHME  HAa  HEe: H3MEHEHHMs  CPEIHEroJJOBOMl  CTOMMOCTH  OCHOBHBIX
POU3BOJICTBEHHBIX (OHIOB; U3MeHeHHus (oHaootaaun. Crenarb BBIBOJ.

[Tokazarenu [Inan dakT OTKJI0HEHUE
Ne (+5-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpennerojioBasi CTOMMOCTh
2 | OCHOBHBIX ITPOM3BOJICTBEHHBIX 11259 11915 ?
¢dbonoB (MITH. pyo.)
3 | ®ongootaaya (pyo.) ? ? ?
3agauva 24
[To nBy™M drmanam npeAnpusTUs 3a OTYCTHBIN r0Jl UMEIOTCS CIICTYIOIINE JaHHbIC:
Ne punuana BBIpYUKa, MJIH. pYO0. Cpennecrniucounas CpenneronoBas
YHCIIEHHOCTh BBIPAa0OTKa, THIC. PYO.
pabOTHHUKOB, YEll.
1 180,0 120 ?
2 346,5 198 ?

Onpenenuth paznuuue (B %) B YPOBHE rOJ0OBOW MPOU3BOIUTEIHHOCTA TPyJa paOOTHUKOB JIBYX
¢bunmnanos. Ouenure 3pPEeKTUBHOCTD YIPABICHUS OPraHU3AIHCH.

3agaua 25
Hcronb3ys JaHHBIE O TUIOIMIAAN U 00bEME MPOJIAXK MO JBYM HPEANPUATHSIM, OIPEICIIUTE:
a) cpeHU 00BeM MPOAaXK s KaKI0ro To/1a;
0) aOCONIOTHOE U OTHOCUTEIBbHOE M3MEHEHHE 00beMa MPOJaX B OTUETHOM TrOJly 110 CPAaBHEHUIO C
6a3ucHbIM rofoM. Ouenure 3pPeKTUBHOCTb YIIPaBJIEHUS] OpraHu3alyen.

bazucHblil ron OT4YeTHBIN TO]1
MarasuH O6bem npogax, | Toprosas O6beMm nmpogax, | O0BeM npoaax,
TOHH C 1 KB. M. IUIOINAMb, KB. M | TOHH C | KB. M. TOHH
I 20,0 240 22,0 5500
I 22,0 260 23,6 6900
3anaya 26

[IpeanpusiTue permaer Bompoc O ToM, CTOWT Ju BKIamsBaTh 2000000 pyOisieir B MPOEKT,
rOZIOBOM J10X0J] OT KOoToporo Oyzaer He MeHble 12%, eciau miaaHupyeTcs 4depes3 JBa rofa MojlydyuThb
noxon ot 3tor uaBectunnu 3000000 pybneit. Onpenenure 11e1eco00pa3HOCTh TaHHONW MHBECTUIINN
Ha OCHOBE METO0/1a IUCKOHTUPOBAHUS JIEHEKHBIX MOCTYIJICHUH.

3agaua 27

O6opynoBanne ctouMocThio 50000 pybneit moanexutr HemeaneHHoW ormate. Oxumaercs
YUCTBIA TpUTOK HamuvyHoctu: 1 rox - 18000 pyGreit; 2 rox - 20000 py6.; 3 rox - 25000 pyo.

BbluMcIuTh TEKYIYI0 CTOMMOCTH JIOXOAOB M YHUCTYHO TEKYIIYI0 CTOMMOCTb IpHU 3HaYEHUH
koa¢dumenTa TMCKOHTHpoBaHus 15 %.
roJbl JleHexxHbIe TOCTYIUICHHUS Koadduunent Texymas CTOUMOCTb T0XO/10B
JTMCKOHTUPOBAHMS
1
2




HUTOTO X

3agaua 28

O6opynoBanue crouMocThio 80000 pyOmeit momiekuT HememieHHoUW ormiare. Okumaercs
YUCTBIH MPUTOK HAMWYHOCTH: 1 Trox - 25000 pyouseii; 2 rox - 25000 py6.; 3 rox - 40000 pyO®.
BbluuciuTh TEKyIIyl0 CTOMMOCTh JOXOJOB W YHUCTYIO TEKYIIYIO CTOMMOCTh TpPH 3HAYECHUU
kodpdunmenta quckontrponanus 10 %.

rojsl JleHexHble OCTYIUICHUS Koadduunent Texkymast CTOUMOCTb TOXOJ0B
JUCKOHTHPOBAHMS
1
2
3
UTOTO X
3agaua 29

CyMMapHbIe TTOCTOSIHHBIC 3aTparhl JI0 BHEApPEHUs MHHOBaIMi coctaBisum 480000 pyoOneit mpu
00béme peasmzanuu 160000 equnuL. Paccuntarh MOCTOSHHBIE 3aTpaThl [10CIIE BHEAPEHUS MHHOBALIMI 1IpU
oobéme peammzauuu 130000 emuHuUI, TOBapooOOPOT M (UHAHCOBBIM pe3yibTaT, €CIM IIeHa 3a
eAMHUILY TOBapoB coctaBisieT 10 pyouieit, a nepemennsie 3aTpaTtsl — 400000 pyosei.

3agaua 30.

[IpeanpusiTiie OCYIECTBUIIO PEATH3alIUI0 MPOEKTA, B PE3YIbTATE YEr0 UMEIOTCS CISAYIOIINE
JAHHBIC 0 SKOHOMHYECKHX IOKa3zaTessaX. [locTossHHBIE pacxo/apl MPEANPUATHS B OTYETHOM MECSIE -
60000 py06., a mepemennble - 46 py0. 3a 1 ex. IIpomsBojaCTBEHHAs MONIHOCTh MPEIIPHSITHS
cocrasiseT 3000 en. B mecsi. JlocTuxkumasi lieHa eIMHULIBI TpoayKiuu - 70 pyo.

Ha ocHoBe aHanmm3a TOYKH O€3yOBITOYHOCTH OTNPEICIIUTE BEIWYMHY IIOJHBIX 3aTpar,
TOBapooOOpPOT, (PMHAHCOBBIN PE3yNbTaT MPOJAXH, KPUTUYECKYIO BEIMYMHY OObeMa MpoAax, Mpu
KOTOPOM COXpaHsIeTCsl IPUObUIBHOCTD MPEANIPUSITHS.

Tunoewvie mecmoewie 3a0anus:

1. 3apanue

Yem xapakTepu3yeTcsi KOMIIPOMUCC IPU MPUHATHH PEIIEHUs?

A) ycTaHOBIJIEHHE HEKOETO CPEHETO B PE3YNIbTATe CIOpa IBYX COTPYIHUKOB

b) yMeHbIIeHrEM BBITO/IbI B OJIHOM 00JIaCTH C LIE€IbI0 YMEHBIICHUS HEXXEIaTeNbHbIX MOCIEICTBUN B
ApYrom

B) npunsitueM peuieHust ayJUTUBHO, YYUTHIBAIOIIETO MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH

I') ymeHbIIEHUEM BBITOJIBI

2. 3ananue

Uto 03HauaeT «IIpUHSTH peIIeHUE»?

A) nepeOpath BCce BOZMOKHBIE aJIbTEPHATHBBI

b) mepeOparh HECKOIBKO albTepHATUB, AAIOUIMX HanOosee 3PPEKTUBHBIC BO3MOKHOCTH PEIICHHS
POOIeMbI

B) oTnare pacniopspkeHune 0 BHIOOPE BO3ZMOXKHOM alIbTE€pHATHBBI

I') oTnate pacnopspkeHUE K peau3aliii KOHKPETHOTO TIaHa

3. 3ananue
KitoueBbiM (pakTOopoM B 110001 MOJIETN YIPABIEHUS SBISIOTCA:



A) moaun

b) cpeactra nmpousBoacTBa
B) ¢punancer

I') ctpykrypa ympaBieHusI

4. 3ananue

Uro sBnsieTCs MEpBOOYEPEAHOI HEOOXOAMMOCTHIO YCIICIIHOM paboThl COTpYJHHKA HA HOBOM MecTe?
A) cooTBEeTCTBHE ClIELUAIN3ALUT

b) cnpaseBoe Bo3HarpaxacHue

B) connaneHas aganranus

I') nepcniekTuBa pocra

5. 3apnanme

[Tponiecc moOykaeHust cedst U APYTUX K ACATSIBHOCTH MO JOCTHXKCHHIO JIMYHBIX IEJICH WU 1LeJei
OpTraHH3AINH ITO:

A) opraHuzanus

b) netictBue

B) koopaunarus

I') moTuBanms

6. 3ananme
MeTo/p1 yripaBiaeHHs MPEACTABISAIOT OO0 CIIOCOOHI. ..
A) co3aHus opraHu3alyil ¥ ynpaBiaeHUs] MU
b) Bo3aeiicTBus cyObekTa ynpaBieHus: Ha OObEKT yIpaBIeHUS AJIsl JOCTHKEHUS TOCTABICHHBIX
eaeH
B) mnpumenenus 3naHuil B 00J1acTH yIipaBieHUS
I') ucnonp30BaHUS peCypCOB OPTaHU3AINH

7. 3ananue
3aKIIIOYUTEIbHBIM 3TaoM (a3bl IOATOTOBKU YIPABICHYECKOTO PELICHHUS SBIISIETCS. ..
A) BpiOop onTuManbHOTO BapuaHTa pelIeHUs
b) Ysacuenus npobiemsl
B) IlocranoBka 3amaun
I') Pa3zpaboTka BapuaHTOB peLICHUs

8. 3aganue

Kak cinemyeTr oTHeCTHCHh K HAKOIUIEHUIO MHPOpMALIUK O TIpodieme?

A) uem OombIie HHPOPMALUS, TEM JIyUllle

b) n36pIToK MH(pOpMaLMU TakkKe BPEIeH, KaK U €€ He0CTaTOK

B) nonydenue Mmakcumyma uHGopmanuu o npodiaeMe — 0053aHHOCTb PYKOBOAUTEIS
I') n30bITOUHBIN 00beM HH(OPMALIUK — 3aJI0T ycIexa

9. 3ananue

OCHOBHBIM B YIIPaBJICHUHU O LEJISM SBJISIETCS BBIPAOOTKA Iesiei
A) cBepXy BHH3 TIO IIETTH MHCTAHITHI

b) cau3y BBepx

B) cHu3y BBepx U cBepXy BHU3

I') mo matpuuHoii cxeme

10. 3ananue

HeB03MOXHOCTE OLCHUTH BEPOATHOCTE MOTCHIUAJIIBHBIX PE3YJIbTATOB IPUHATOI0 pCIICHUSA — 3TO!
A) HEM3BECTHOCTH

b) onpenenennocTh



B) puck
I') HeonpereneHHOCTh

BOHpOCH cpe/:[Heﬁ CJIOKHOCTH, UMCHOIINE OAWH NI HECKOJIBKO IIPAaBUJIBHBIX BAPUAHTOB OTBETA:

11. 3apanue
IIoaxoJ O0O3HadacT HpI/IHSITI/Ie pemeHHﬁ B COOTBCTCTBUU C YCJIOBI/IHMI/I nu OCO6GHHOCT$IMI/I
KOHKPETHOU CUTYyaIlUH.

12. 3apanue

Kakue moBenenveckue (hakTopbl SBIAIOTCS PacIpPOCTPAHEHHBIMH OTPAHUYCHUSMH TPU MPUHATHH
3¢ PEKTUBHBIX PEIICHUN:

A) ypoBeHb puCKa

b) usmensroneecs OKpyKeHue, B3aUMOCBSI3b PEIICHUIN

B) ’X13HEHHBIN ONBIT

I') HeratuBHOE OTHOLIEHHWE K 4YEeMy-TM0O, JIMYHOCTHBIE IPUCTPACTHsI, Oapbepbl BOCHPUATHS
uHpOpMaIuu

13. 3aganue

OrnpeesIeHHOCTh, PUCK U HEONPEEIEHHOCTh — TapaMeTPhI:
A) pe3ynbTaToOB MPUHSATHS PELICHUN

b) npuynH npuHATHS peleHu

B) ynpaBienueckux penieHui

I') cpensl mpuHATHS pelIeHun

14. 3aganune

K Konmm4ecTBeHHBIM IMOKa3aTeNsiM, XapaKTEPHU3YIOIUM UCTIOIh30BAaHUE OCHOBHBIX CPEJICTB IIPU
OIICHKE pelIeHHH 1Mo 3(h(PEKTUBHOCTH UX PUMEHECHUS, OTHOCSATCS:

A) 00ecrieueHHOCTh U COCTaB OCHOBHBIX CPEJICTB;

b) donmoornaya;

B) donmopentabensHOCTS;

I') cooTHOIIEHNE TEMITOB OOHOBJICHUS U BHIOBITHSI OCHOBHBIX CPEJCTB.

15. 3apanne

O} PexTUBHOCTh HCIOJIB30BAHUS METO/la «MO3TOBOTO IITYpMa» MpHU NPUHATHH YIPABIEHYECKUX
peLICHUN ONPENEIsAeTC:

A) xoopavHanuen B3auMOoIeHCTBUS JIHL, TPUHUMAIOIIUX pEIICHNE

b) peannzanueit TBOpYECKOro NOTEHIMANA JIUL, YYaCTBYIOIIUX B IPUHATHH PELICHUS

B) coueTannem MeTO0IOTHH U OpraHU3al[ui pabOThI B MPOLIECCE MPUHATHS PELLIEHUN

I') uapopmMamoHHBIM O0ECTIEYeHHEM Mpoliecca MPUHATUS PEIeHU I

16. 3ananne

®akTopbl, BIUSIOMNE Ha YBEITMUEHHE PACX0/I0B Ha OIUIATy Tpy/Ia:
A) notepu pabouero BpeMeHH;

b) yBennueHne 4nCIeHHOCTH TIepCOHAIA TPEATIPHSITHS;

B) yBennuenue poHI100TIAYH.

17. 3ananne

Meton HaydHO-OOOCHOBAaHHOTO TIPEABHJICHHS BO3MOXKHBIX HANpPABICHUH OYAyIIero pa3BUTHA
00BEKTa WK TpoIiecca — 3TO:

A) npuHsATHE pelIeHUH

b) uenenonaranue

B) nnnanupoBanue



I') nporuo3upoBanue

18. 3apanue

TpeboBaHMe 3aKOHHOCTH YIPaBIEHYECKUX PEIIEHUH 10Ipa3yMeBaeT:

A) netanpHyI0 IpOpabdOTKY albTEPHATUBHBIX BAPHAHTOB PEIICHUS;

b) Hannuue BO3MOXKHOCTEH /715l UX pealin3alui;

B) yuer nocnencTBuii KaKa0ro BapuaHTa;

I') orcyTcTBHE IPOTUBOPEUH JEHCTBYIOIEMY 3aKOHOIATEIbCTBY, CTAHAAPTAM U MHCTPYKLUSM.

19. 3apaunue

K ocHOBHBIM mpaBuiiaM 00ecIie4eHusI CONOCTAaBUMOCTH aTbTEPHATUB OTHOCUTCS:

A) obecrieueHre MpaBoBOi 00OCHOBAHHOCTH PELICHUI

b) ucnonp3oBaHne KOPPEKTUPYIOMIKUX KOA(PPHUIMEHTOB AJIS MPUBEICHHUS AITbTEPHATHB K 0a30BOMY
BapuaHTy

B) B kauecTBe 6a30BOTr0O BapuaHTa HE TOJKEH IPUHUMATHCS O0Jiee HOBBIN IO BPEMEHHU BapHaHT

I') popmupoBanue anbTepHATUB OCYIIECTBISETCS HA OCHOBE CPOKOB PEAIN3aUH PELICHUH

20. 3aganue

Kputepun o1ieHKH BBITOJJHOTO CETMEHTA ...

A) BBICOKHH YpOBEHb COBITA

b) cunbpHas KOHKypeHIUs

B) unpopmanoHHast HaChIIIEHHOCTh

I') cnabas kOHKypeHIUA

J1) IIMTENbHOCTh IPUCYTCTBUS NMPEANPUATUS HA PHIHKE

21. 3aganue

[Tokazarenu MpaBUILHOCTH BBIOOPA TIPEIIPHUITHEM PBIHKA JJII CBOCH JIEATEIBHOCTH - 3TO ...
A) KpHUTEpHUHU CEerMEHTAIMH

b) moxazarenu cermenTanuu

B) cerment

22. 3aganue

OTHOCHUTENBHAS JICIIEBU3HA U OBICTPOTA MOJTYYEHHUS - ITO MPEUMYIIIeCTBa HH(OPMAITUH ...
A) BTOpUYHOI

b) nepBuuHoi

B) ToibKO UTO MONYYEHHOM 1S MCCTIeI0BaHUS

23. 3aganue

[NopusoHTansHbIM aHaU3 OanaHca HAITpaBJIeH HA U3YUYCHHE ...

A) cTpyKTypHl OanaHca

B) cootHomeHus Mexay BHEOOOPOTHBIMU U OOOPOTHBIMU aKTUBAMU
B) TemnoB u3aMeHeHMs aKTUBOB, KalluTajla U 0053aTeNIbCTB

24. 3ananue

Poct mpon3BoANTENBHOCTH TPY/a MPU COXPAHCHUH HEM3MEHHBIMU MTPOUYNX YCIOBUHN BBIPAKACTCS:
A) B yBeIMYEHUU 3aTpatr TPyJa B €IUHUILY BpEMEHU

b) B yBenmueHun oOmux 3aTpar Tpyaa

B) B cokparmienunn 3atpaT Tpyaa Ha €IUHUILY TPOIYKIIMH

I') yBenumdeHwneM BBITyCKa MPOAYKIIUU B €UHUILY BPEMEHHU

J1) B cokpalieHu# o0IuX 3aTpar Tpyaa

25. 3aganne
OHeHKa I/IMYI]_IGCTBGHHOFO ITOJIOKCHUA opraHmaum/I HpOI/ISBOJII/ITCSI 110 1aHHBIM:



A) ycraBa opraHu3anuy;
b) 6yxranrepckoro Oananca;
B) otuera o npuOBUIAX U yOBITKAX

26. 3amanmue

YpoBeHb 0JIaroCOCTOSHUS HACEIIEHUS XapaKTePU3yeTCs:
A) TemIiaMu ’KOHOMUYECKOI0 pocTa

b) BenwumHo# co3mannoro 3a rog BBII

B) coBOKYIHOCTBIO MOKa3aTenei, BRIPAXAIOIUX MEPY YAOBICTBOPEHUS KU3HEHHBIX MOTPEOHOCTEH

Jronen
I') ypoBHEM peanbHBIX JOXOJ0B HACEICHUS
J1) MHIEKCOM pa3BUTHS YEJIOBEYECKOTO MTOTEHITMAIA

27. 3aganmne

Banosast mpu6Obu1b 60sbIIe MPHOBLUTH OT MPOAAXK HA BETUYUHY:
A) TOCTOSIHHBIX 3aTpaT

b) ympaBneHuecKHuX U KOMMEPUECKHUX PAcX0JI0B

B) ormepanuoHHBIX pacxo10B

28. 3aganue

CHmXeHue ypoBHS YIPaBICHYECKHX U KOMMEPYECKHX PacX0I0B
A) yBenuuuBaeT

b) ymenbuiaer

B) He Biuser Ha

29. 3aganue
DKOHOMHYECKHMH LIUKII XapaKTepU3yeTcs:

... IPHOBLTH OT MPOJIAXK

A) NEPpUOANIHOCTBIO ITOBTOPCHHA HCPABHOMCPHOI'O SKOHOMHWYCCKOI'O PAa3BUTHUA

b) Hen3sMeHHOCThIO SKOHOMHUUYECKUX MOKa3aTeneit
B) HeycTOMYMBOCTBIO 5KOHOMHUYECKUX IPOLIECCOB
I') n3MeHeHueM XapakTepUCTUK SIKOHOMUYECKOTO pocTa

J1) mpoxoxaeHue onpeAeaeHHbIX (a3 B CBOEM pa3BUTUH SKOHOMUKOM

30. 3aganune

Eciu Texymas cToMMOCTh /J0XOJO0B (C y4eTOM HUX JUCKOHTHPOBAHMSI) BBILIE IEPBOHAYAIBHBIX

WHBECTHIIMH, TO:

A) MaHHBINA MPOEKT BHITOJICH;
b) nanHbIi IPOEKT HE BHITOJICH;
B) npuOsuib pasna 0.

31. 3aganmue

CHmKeHue ce0eCTOMMOCTH TIPO/IaXk OTUYETHOTO T0JIa CBSI3aHO C:
A) CHU)KEHHEM KOMMEPYECKUX PacXooB;

b) yBenuueHneM BBIPYUYKH OT MPOJIAK;

B) pocToM peanbHOI cTOMMOCTH OCHOBHBIX CPEJICTB;

I') cHIKeHHEeM TIOKYITHON CTOMMOCTH PEaTM30BaHHBIX TOBAPOB.

32. 3aganune
HenocraTku MeTo1a OKYIIaeMOCTH WHBECTHITHI:

A) HE YUYUTBIBAIOTCS CPOKH CIYXObl OOBEKTOB, HE YUYMTHIBAETCS CyMMapHas NpUObUIb 32 BeCh

MEproa SKCILTyaTaluu,
B) OTCYTCTBYCT TOYHOCTH B pacd€Tax;

B) He yunThIBaeTCS BENIMUMHA MPOTHO3UPYEMOTO TOOBOTO JTI0XO0/1A.



33. 3aganue

Kakum 00pa3oM H3MEHUTHCS PUOBLTH OT MPOJAK MO/ BIUSHUEM CHIKEHUS MOKYITHOM CTOMMOCTH
peaTM30BaHHBIX TOBAPOB:

A) HE U3MEHUTHCS,

b) yBenuunTthcs;

B) ymenbuuTcs.

34. 3aganue

MapkeTuHroBast ojiJiepkka ToBapa Ha 3Tare pocta 00ecrequBaercsy ...
A) cTaOMIBHOCTBIO OTPACIEBOTO COBITA

b) yBenndeHnem KoJaMuecTBa TOPrOBBIX TOYEK

B) opuenraunueii Ha moKynaTesel - KOHCEpBaTOPOB

I') crparerueit paBHOBECHBIX IICH

J1) yBenm4yeHHeM IIPOU3BOJICTBA TOBapa

35. 3aganne

KoHTpoJib peanu3anuy ynpaBieHUSCKUX PEHICHUI 03HAYAET:

A) aHaM3 U OLIEHKY JCSITEILHOCTH IEpCOHaIa

B) npoBepKy TeXHOJOIHYECKUX MPOIIECCOB U PE3YJIHTATOB OPraHU3AIIUH

B) comnocrasiienue JOCTUTHYTOTO pe3y/abTaTa ¢ paHee IPUHATHIM PEIICHUEM
I') aucuuIIMHaApHOE BO3AEHCTBHE U MPUMEHEHHUE ITPahHBIX CAHKIUI

36. 3aganue

B kauecTBe s3bIKa COBPEMEHHBIX MOJIEI€H HE UCTIOIb3YIOT:
A) cioBecHOE OIucaHue

b) rpaduueckoe npeacrasienne

B) maremaTtuueckoe BelpakeHUE

I') HeBepOanbHBIE KOMMYHUKAIIUH

CrnosxHEIe TBOPYCCKUEC 3aJaHUs:

37. 3ananune

MatepuanooTaaya 1o JaHHBIM MPEAbIAYIIEro U 0TYETHOTo roja cocrtasuna 2,4 u 2,0 pyo.,
MarepuanbHbie 3aTpathl 12600 ThIc. py0. 1 12800 ThIC. pyO. BEIpyuka oT mponax - 30240 teic. pyo.
1 25600 TeIc. py06. Pe3epBrl yBenudeHusI MpoJiaxk TOBAPOB 3a CYET pOCTa MaTEPUATIO0TAaun
OTPEIEISAIOTCS KaK ... THIC. PYO.

38. 3ananue

Touka 6e3yOBITOYHOCTH paBHa ..... €/IMHUI] TOBapa €CJIM MepeMEHHbIE 3aTpaThl Ha IPOU3BOJICTBO
€AMHUIIBI U3/ICIIHSI COCTABISIOT 44 py0. 1leHa enquHuilbl u3nenus 60 pyo. oliias cymma yCcaoBHO-
MOCTOSIHHBIX pacxo/10B paBHa 2000 py0. obmias cymma nepeMeHHsbIx 3atpat 14400 pyo.
MapKUHAIBHBIA T0XOJ] Ha BECh 00BeM mpoayKiuu - 3600 pyo.

39. 3ananue

O06beM npojaxk TOBapOB COCTABHT.... .. €IMHUIL] TOBApOB (TIpH YCIOBHH MOJIyUYEHUS XKETaeMOU
npuObUIN), €CJH MepEeMEHHbIE 3aTPAThl Ha IPOU3BOJCTBO U MPOJAXKy €IMHUIBI TOBapa - 46 pyo.
IIeHa €MHHUIIBI TOBapa - 66 py0. o0I1as cymMMa yCIOBHO-IIOCTOSIHHBIX pacxo/10B paBHa 1800 pyo.,
xemaemast npuosuTs — 1100 pyo.

40. 3ananue
[IpennpusiTie pemiaetT BOIPOC O TOM, CTOUT M BkIaaeiBath 2000000 pyOisielt B MPOEKT, rOA0BOM
JI0XO0J1 OT KOTOpOro Oyzaet He MeHblie 12%, eciiy TUIaHupyeTcs yepe3 /1Ba Toa MOJyYUuTh J10X0J OT



stoii maBectunu 3000000 pybneit. Onpenenure 1e1eco000pa3HOCTh TaHHOW WHBECTHIMH (l1a WU
HET) Ha OCHOBE METO/Ia IMCKOHTUPOBAHUS ICHEKHBIX IMOCTYILICHHIA.

Tunoewie keiicor:

Tema 5. MeT010/10THsI ¥ OPraHU3aNMs Mpouecca pa3padoTKH yNPaBJIeHYeCKOro
peleHus
3aganue 1. OmnpenenuTe NOCIENI0BATEIBHOCTh JAECUCTBUN YIPABISAIOUIEN IMOJACUCTEMBI B
IpOIIEeCcCe peau3aliy YIPABICHUYECKUX PEIICHUH.

BHenpenne TEXHOJOTMH «EOUHOTO OKHa» IOJDKHO IT03BOJIMTH OPraHM3AIMH OOCIYXKHTh
OosipllIee KOJMYECTBO KIMEHTOB 32 MEHbIIEE BPEMsl. Y CTAHOBUTE IIOCJIE0BATEIbHOCTh KOHTPOJIA 3a
XOJ/IOM UCTIOJIHEHHUS M OLICHKH PE3YJIbTATOB JAHHOTO YIPABICHYECKOTO PEIICHHS B OPTraHU3aIHH.

1. yCTaHOBJIEHO, YTO B YCJIOBUSX HOBOH TEXHOJIOTUH [EATEIBHOCTH Ha OOCITYy)XKMBaHUE
OJTHOTO KIIMEHTA JOJDKHO YXOJHUTh B CpeTHEM 15 MUHYT

2. IPOU3BOAMTCS CBEPKA (PAKTHUECKOTO YCPEAHEHHOTO BPEMEHH 00CTyXMBaHUS | KIMEeHTa U
HOPMAaTHBHOTO.

3. ompenenstoTCesl OTKIOHEHHS, X BEPOSTHBIC IPUYMHBI K BO3MOYKHOCTH KOPPEKTHPOBOK.

4. IpOU3BOAATCS 3aMePbl KOJMUECTBA 0OCITY)KEHHBIX KIMEHTOB 33 8-4aCOBOI pabO4Mii 1CHb.

3aua}me 2. PaCCMOTpI/ITe XO03IHCTBEHHbBIC CUTyalluu " z[aﬁTe XapaKTCPUCTUKY IIpoLeccamMm
MPUHATHA YIIPABICHYCCKUX pGIHGHI/Iﬁ C TOYKH 3pCHHUA UX OpPraHru3alun

®upma «AHTEW» MPOU3BOIUT KOMIIBIOTEPHI. VccnenoBanus pbIHKa MOKA3aJIM, YTO UX BBIITYCK
MOXXHO YyBennuuTh ¢ 8 Thic.en. Ha 500 en. B Mecsau. Yucras mpuObulb OT MPOJAXKH OIHOTO
kommbioTepa coctasisier 4000 py6. M3BecTHO Takxke, YTO HE MEHEe BOCTPEOOBAHHBIM TOBApOM Ha
PBIHKE KOMITBIOTEPHOU TEXHUKHU SBJISIOTCS MPUHTEPHI. JlelcTBYIONIME HA PhIHKE (PUPMBI Peau3yoT
TOJBKO 6 THIC.€/l. ’TOM TEXHUKHU B MECSII, MOTCHIIMAIILHO HA PHIHKE MOKET OBITh peain30BaHo 10 7,5
TBIC.€Jl. IPUHTEPOB B Mecsll. Yucras npudbUIb OT MPOJIaXH OJHOTO mpuHTepa cocrasiseT 1500 pyoO.
JlononHuTeNbHAS HHPOPMAIUS 10 pacCMaTPUBAEMON CHTYallUU TPEACTaBICHA B TA0IUIIE

[Toxa3zarenu 3HayeHue
nokasareJst
3arparhl Ha YBEIMYCHHE TPOM3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpatrhl Ha BHEJIPEHUE HOBOT'O MPOAYKTa — IPUHTEPOB, ThHIC. PYO. 60000
I"0710BBIE TOCTOSIHHBIC U3ICPKKH Ha TIPOM3BOICTBO IPUHTEPOB, THIC. pYO. 20900
VY nenbHbIe IepeMeHHbIE U3EP’KKH Ha MPOU3BOACTBO OJHOTO NMPUHTEPA, PYO. 1200
I{ena npunTepa, pyo. 5000

- ITo cymmMme monydeHHOW MPUOBLIM OT peaau3alliu MPOEKTOB YBEIHYEHHUS MPOU3BOACTBA
KOMIIBIOTEPOB U BBEACHUS HOBOTO IPOAYKTA — IPUHTEPOB ...

a) HeJb34 CJeNaTh OJTHO3HAYHOTO BHIBOJA

0) BTOPOI MPOEKT MpHUBJIEKATEIbHEE TTEPBOTO

B) MPOEKTHI 110 MPUBIEKATEIHHOCTH PaBHBI

T') IEPBBINA MPOEKT MPHUBJIEKATEIbHEE BTOPOTO

- K ¢akropam, BAustomMM Ha MPUHATHE PEIICHUS O pealu3aluy MPOEKTOB U SIBISIFOIIMMCS
OCHOBHBIMH (pakTOopamu 3H(PEeKTUBHOCTH MEHEIKMEHTA, OTHOCSTCS:

a) TMHAMUKA Pa3BUTHUS (PUPMBI

0) olleHKa pe3yabTaTOB C y4€TOM (aKkTopa BpeMeH!

B) 9 (pEKTUBHOCTH UCIIOIIL30BAHUS PECYPCOB

') MHHOBAI[MOHHAs! aKTUBHOCTb MPEATIPUATHS



Tema 8. Cpena peanuzauum penieHuil B mpouecce ynpapjieHUs1 OpraHnu3anue

Tabmuma 1 — JluHamuka ¢GUHAHCOBBIX  IOKazaTened  opranmzamui  KpacHomapckoro
Kpast 10 OCHOBHBIM BHJIaM 3KOHOMHYECKOU JIEATETbHOCTH

ITokazarenu 2014 2015 2016 2017 2018 Tewmn pocra,
%
2018/ | 2018/
2014 | 2017
1. BPII, Bcero, MiH. 1784833 | 1946760 | 2015935 | 2225918 /1 X X

py0., B TOM uuncie:
-CEIIbCKOE X035 CTBO,

0XO0Ta U JIeCHOE 182683 | 243462 | 240572 | 231330 H/I X X
XO3SUCTBO;

-00pabarbIBaroIINe 216901 | 219415 | 230920 | 274111 H/I X X
MIPOU3BO/JICTBA;

-TOPTOBJIS 321904 | 339131 | 371162 | 382265 H/I X X
2. KomnuectBo /1 v/m | 141851 | 138444 | 133020 X 96,1

OpraHU3aIMH 110 JaHHBIM
Ha KOHEI| Iroja, ¢1., B

TOM YHCJIE:
-CEIIbCKOE XO3SICTBO,

0XO0Ta U JIECHOE H/I H/I 5057 4761 4419 X 92,8
XO3SHCTBO;

-00pabarpIBarOIIHE

MIPOU3BO/ICTBA; H/11 H/11 9820 9454 8975 x| 949
-TOPTOBJIS H/I H/II 44150 42555 39744 X 934
3. CanbaupoBaHHBIH 13883 | 160801 | 443400 | 359415 | 291243 | 20p.* | 81,0

(MHAHCOBBIN pe3yIbTaT
OpraHu3aIyii, MiH. pyo.,
B TOM YHCIIE:

-CEIIbCKOE XO3SICTBO,

0XOTa U JIECHOE 19765 42626 42628 33329 34293 | 173,5| 1029
XO3SHUCTBO;

-oOpabarsIBaroIye 30975 37384 58845 36597 16821 | 54,3 | 46,0
MPOM3BOJICTRA,

~TOPTOBJIS 57172 67255 65607 44853 67589 | 118,2 | 150,7
4. Cymma yOBITKa 196054 | 114277 35479 94759 | 158487 | 80,8 | 167,3

OpraHuzaluii, MiH. pyo.,
B TOM HHUCIJIC:
-CeIIbCKOE X035 CTBO,

0XO0Ta U JIECHOE 5781 5306 1653 6388 8438 | 146,0 | 132,1
XO3SUCTBO;

-o0pabarpIBaroIINe 19711 14931 2863 13847 32998 | 167,4 | 238,3
MIPOU3BOJICTBA;

-TOPTOBJIA 2623 1797 819 12788 15065 | 574,3 | 117,8

* mokasaresb Bo3poc 6osee yeM B 20 pa3s;
H/IT — TaHHBIE OTCYTCTBYIOT

CocTaBbTe MaTpHIly aHAIM3a BHEIIHEN cpe/bl (Tabmauma 2).

Tabnuua 2 — Marpuna PEST — ananuza Bremnel cpenpl «XXX»



P (moiuTnka) E (hxoHOMEKA)

S (coumym) T (TexHoJiorust)

[TpoBenuTe Hccnen0BaHUe BHYTPEHHEH Cpebl opranu3anuu (Tadmuua 3).

Tabmuna 3 — [Nokazarenu GuHAHCOBO-X03sHCTBEHHOM NeaTenbHOCTH OO0 «XXX» 3a 2016 —
2018 rr.

Ortknonenue, | Temm pocra,
+/- %
2017/ | 2018/ | 2017/ | 2018/
2016 | 2017 | 2016 | 2017

1. Beipyuka ot npogax, Teic. pyo. | 94085 | 129662 | 140379 | 35577 | 10717 | 137,8 | 108,3

2. CebecToMMOCTh MPOJAXK, ThIC.

IToxa3zarenu 2016 2017 2018

91166 | 128331 | 138313 | 37165 | 9982 | 140,8 | 107,8

pyo.

3. Yposens cebectonmocTH, % 96,9 99,0 98,5 2,1 -0,5 - -
4. BanoBast mpuOBLIb, THIC. PYO. 2919 1331 2066 | -1588 | 735 45,6 | 155,2
5. YpoBeHs BanioBo# npuOsLIH, % 3,1 1,0 15 2,1 0,5 - -
6.Kommepueckue u

yhpaBieH4YecKre pacxoisl, Thic. | 1203 624 1882 -579 1258 51,9 | 301,6
pyo.

7. YpoBeHb pacxojioB, %o 1,3 0,5 1,3 -0,8 0,8 - -
8. IpuGbus, (yORITOK) OT MPORAK, | 4716 | 707 | 184 | -1009 | -523 | 41,2 | 26,0
TBIC. PYO.

(5)9/(.) YpoBeHb MPHOBUIM OT MPOJIAXK, 18 0.6 0.1 12 05 i i

10. IIpoune pacxompl, THIC. pyo. 634 3 14 -631 11 0,5 | 466,7
U1, Tpubeums (yOrToK) 10| 4085 | 704 | 170 | -378 | -534 | 651 | 242
HAJIOro00JI0KEH U, THIC. PYO.

12.  VYpoBenb  npubbium 110
HaJIOrooonoxenust, %

1.2 0,5 0,1 -0,7 0,4 , N

13. Hanor Ha npuObLIb, THIC. pYO. 215 141 34 -74 -107 | 656 | 24,1
14. Yucras upubsuib (yOBITOK), 867 563 136 .304 427 64,9 | 24.2
TBIC. pYO.

15. YpoBensb uuctoii npudsLiu, % 0,9 0,4 0,1 -0,5 -0,3 - -

Tabnuna 4 - Crpaternyeckuii SNW-ananu3 BHyTtpeHHe#ll cpenpl OO0 «XXX»

CTpaTCTI/ILICCKaH IIO3UulIus OI_[CHKa O60CHOBaHI/IC OILICHKHA
(6am1)

1. ypOBeHL CTPATCTUYCCKOT' O
MCHCIPKMCHTA

2. Crparerus popmMupoBaHUs
aCCOPTHMEHTA

3. CooTBEeTCTBHIE
OpraHHU3aIMOHHOM
CTPYKTYPBI IPENIPUATUS




0O0IIIECTBEHHOIO ITUTAHUS

4. O6miee (huHaHCOBOE
MOJIOKEHHE

5. KonkypeHTOCTIOCOOHOCTH
NPOJYKIIUU U YCIIyT

6. KauectBo TOprosoro
00CITy>)KUBaHUS

7. YpOBEHb MapKETHUHIa

8. YpoBeHb nepcoHana

Tema 11. IIporuosupoBanue B npouecce 000CHOBAHUS pPelIeHU i

[IpumeHeHne MeToAa MPOTHO3HPOBAHHUS — MOJETb OXHAAHUSA MOTpeOUTENst B Ipolecce
YIPABJIEHUS IIPOLECCOM IIPOJAXK:

B xone uccnenoBanus nosbHocTH nokynareneid k OO0 «XXX» METo10M Onpoca, B YUCIIE
IpOYMX OIpalirMBaeMbIM Obll 3ajaH Bompoc: «l[lmanupyere nu Bbl B nanbHeiiieM yBeIUYHUTh
o0beM mokynok B OO0 «XXX»?». B xadecTBe oTBeTa Ha JAaHHBIA BOIPOC OBLIM IPENIOKEHBI
HECKOJIbKO BApUAHTOB.

Knaccudukanus nokynateneir OO0 «XXX» mo pazMepy yBelIWYeHHS 00HEMOB MPOJAX B
Oynyuem

. o KosmuecTBo onpomeHHbIx
[TnanupyeMsbIii IPUPOCT 0OBEMOB TIPOJAXK B %o (uer)

1. He nianupyro yBeanuuBaTh pa3Mep NOKYNOK B OyaylieM 1*
2. a, 1o 5% 14
3. Jla, ot 5-10% 12
4. a, ot 10-15% 16
5. Ja, cBbiie 15% ?

Hroro 60

[Tporno3upyemsliii % yBennueHus: 00bEMOB MPOAAXK COCTABHIL: %.

Onpenenute BO3MOXKHBIA MPUPOCT 00BEMOB Npojax Bamero npennpusitus (Mo JaHHBIM BapHaHTa
paboueii TeTpaau). CocTaBbTe aHKETY JAJSl MPOBEACHUS OMpoca MOKyMaTeneil ¢ 1enblo MPUMEHEHHS
MeTOo/Ia OXKUJaHUS TOTpeOuTENCH.

Tema 12. IlpuemMsbl aHaIN3a aTbTEPHATHB B Npolecce 000CHOBAHUSA PelIeHuit

HNuauBuayanbHoe 3a1aHue (Keiic):

Opranu3zaiiusi pacCMaTpuBaeT BOMPOC O CTPOUTEIHCTBE TOPTOBOTO IIEHTPa. BO3MOXHBI Tpu
BapHuaHTa JCHUCTBUM.

A. Tloctpouts KpymHbBIN TOProBbli HEHTp crouMocTbio 3*500 Thicsuy pyOnei. Ilpu sTom
BapHaHTE BO3MOXKHBI OOJIBIION crpoc Ha ToBap (romoBoil moxoa B pazMepe 17*00 Toicsu pyOneii B
TEUeHHe CIEIYIOIMX 5 JieT) ¢ BeposTHOCThIO 0,7 m Hu3Kuil crnpoc (exeroansie yObrtku 1*00 ThICSY
pyb6meii) ¢ BepositHOCTRIO (,3.

b. Tloctpouts HeOOMNBIION TOProBbli LEHTp croMMocThio 1*000 Thicay pyonelr. Ilpu sTom
BapHaHTE BO3MOXKHBI OOIBIIONH crpoc (rogoBoi noxoia B pasmepe 8*00 Teicsu pyOselt B TeueHue
CIeNyIoImMX S5 neT) ¢ BeposTHOCThI0 0,7 M HU3KHMI crpoc (eXeroaHble YOBITKH 5*(0 Twicsd pyoOmeit) ¢
BEpOATHOCTBIO 0,3.

B. OTnoXuTh CTPOUTENHLCTBO TOPTOBOTO IIEHTpAa HA OIWH TOXM it cOOpa JOMOTHUTEITHLHOU
uHpOpMalIMK, KOTOpas MOXKET OBITh IMO3UTHBHOW WM HeratuBHOM ¢ BepostHocThio 0,9 u 0,1
COOTBETCTBEHHO. B ciydyae mo3uTHMBHOM HWHQPOPMAIIMM MOKHO TIOCTPOUTH TOPTOBBIE IIEHTPHI IO
yKa3aHHBIM BBIIIE paclleHKaM, a BEPOSTHOCTH OONBIIOr0 M HU3Koro cmpoca menstorcs 0,8 u 0,2



COOTBETCTBEHHO. JI0XOJBI Ha TIOCIICMYIONIHE YEThIPE ro/la OCTAIOTCS MPESKHUMU. B cllydae HeraTMBHOM
uH(DOPMAIIUK TOPTOBasi OpraHU3aI|s TOPTOBBIH IIEHTP CTPOUTH HE Oy/IeT.

Bce PacCyCThbl BBIPAXKCHBI B TCKYIIMX NEHAX W HEC JOJDKHBI JUCKOHTUPOBATBLCA. HapI/ICOBaTB
naepeBo  pemenuii. Omnpenenuts Haubosee 3(PQEKTHBHYIO IOCIEIOBATSIBHOCTh  JCHCTBUIA,
OCHOBBIBASICh Ha OKHJIACMBIX j0xojmax. KakoBa o)kpjaemas CTOMMOCTHAs OIICHKA HAMJIYYIIEro
peumienus? Ilpy BBIOMHEHWHM 3aJaHUsl HEOOXOAUMO C(HOPMHUpPOBATh CHUCTEMY IIOKa3aTeliei,
COOTBETCTBYIOLIYIO OIPEICICHHOMY BapHaHTy peleHus 3anaun. J{jst 3Toro cieayer BMECTO 3HayKa
«*» yKa3bIBaTh CBOI MOPSIKOBBI HOMEP IO CIIUCKY IPYIIIIbI.

Pemenue cnemxyer 000CHOBATH.

Tema 13. D¢ dexTHBHOCTH pelIeHNH
NuauBuayanbHoe 3a1aHue (Keiic):
B pesynbpTaTe onTUMH3alUM YUCICHHOCTU MEPCOHANA MPEANPHUATUS COKPATUIUCH PACXOJbl

Ha COJepKaHue arrmapara ynpasiieHus. [IyreM cpaBHEHHs pe3yiapTaTOB Ipoliecca MPOAaXX OLEHUTE
3¢ (EKTUBHOCTh PEATM30BAHHBIX YIPABICHUECKUX PEIICHHN:

=+ -
INoxazaTenu ITnan @akr Oricionene, +, TeMHO
pocra, %

|1. Peann3oBaHo NMpoAyKINH, TOHH || 10000 || 9800 || || |
2. CebecTOMMOCTD PealTi30BaHHON MPOIYKIUH, THIC. PYO.,

B TOM YHCIIE: 165*00 160*00

- YIpaBJIEHYCCKHAE PACXOIBL, THIC. PYO. 190*0 18*50
|3. Lena 3a | TOHHY POAYKITHH, PYyO. || 18*00 || 18*50 || || |

|4. [TpuObB 0T peanu3anuy NPOAYKIUH, THIC. PYO. || || || || |

Onenute 3¢ pekTUBHOCTH TpoIecca yrpaBieHus npoaaxkamu. Caenaite BbIBO.

Tema 14. KoHTpo/1b peau3anuu ynpasBjeHYeCKHX PellleHNid M OTBETCTBEHHOCTD 32 UX
HCIOJTHEHHE

NuauBuayanbHoe 3a1anue (Keiic):

B xozme mocnenyromero KoHTposiss 3(p(EeKTUBHOCTH MPUHATHIX YIMPABICHUYECKUX PELICHUN
yCTaHOBJIEHO: «PUHAHCOBBII aHAJIM3 MOKa3ald POCT 3aTpaT Ha JIAKOKPACOUYHYIO Mpoaykuuio. Takas
CUTYyalllsl BIEPBbIE CIy4WIach B MpakTHKe (UpMbl. PyKoBOAWTENb BBI3BAJ 3KOHOMHUCTA, KOTOPBIH
OTBeYasl 3a IUIAHWPOBaHME I€H U (MHAHCOBBIX PE3YJIbTATOB. DKOHOMMCT COOOIIMI, YTO MSTh
MECSIIeB Ha3aJ €AMHCTBEHHbIM IMOCTABIIUMK JaKOB M KpPacok (HUPMBbI MOJHSI LIEHbl HA CBOIO
MIPOJYKIIMIO, OJJTHAKO J0 SKOHOMHCTA 3Ta MHPOpMalus JoBeJeHa He Obula. B cBsI3u ¢ 3TUM IUIaHBI
OpraHu3aly He ObUIM IepecMOTpeHbl. B pa3roBope pyKOBOIUTENS C MEHEIKEPOM IO 3aKyNKam
BBISICHWIIOCh, YTO TOT OTIPABUJI COOOILIEHHE 00 YBEIMYEHUHM 3aKYNOUYHBIX LI€H SKOHOMHUCTY Ha
NIEKTPOHHYO N10YTY. DKOHOMHUCT, BUAMMO, €70 HE MOITY4YHI. PyKOBOIUTEND IOPYYHIT MEHEKEPY 11O
3aKyIlKaM MOJArOTOBUTH MPEJIOKEHHE O CMEHE MOCTaBIIMKA JIAKOKPACOYHBIX MaTepHalIOB. AHAIN3
IIPEJIOKEHUS JIAKOKPACOYHOM NMPOJIYKIUHU MOKa3aJl, 4YTO Ha PacCCMATPUBAEMOM PBIHKE JNEHCTBYIOT
ell€ 4eThIpe MOCTABIIKKA, MPOIYKIIMN KOTOPHIX YAOBIETBOPSIOT TpeOOBaHUSAM (UPMBI K KauecTBY,
LEHBl KOTOPBIX SIBJSIOTCA MpUeMIIeMbIMU JUis GUpMBL. B pesynbrare noroBop OBLT 3aKIIIOYEH C
MOCTABIIMKOM, MPEJIOKUBILINM HaOO0JIee BHITOHBIE YCIOBUSY.

Pa3pabotaiiTe cucTeMy TEKYIIEro KOHTPOJIS peau3aliy yIpaBlIeHYeCKUX PeleHHH, KOTopas
MO3BOJIUT OOECHEeYNTh KadecTBO NPUHATOTO B JAHHOW CHUTyallud pEUIeHUS U He JONYCTUTh
(UHAHCOBBIX MOTEPHh B OYyIyIIeM. YCTAaHOBUTE OTBETCTBEHHBIX JHIl (JOJDKHOCTH) 32 peaTu3alluio
KOHTPOJIS 3 PEKTUBHOCTH JAHHOTO YIPABICHYECKOTO PELICHHUS.

Ilpumepvt mem cpynnoswix ouckyccui:



Tema 2. [IpuMeHeHne HAYYHBIX NOAX0/10B K Pa3padoTKe H 000CHOBAHUIO PeLICHUSI
TemMaTHKa «KPYIJIOro CTOMA»:
. CuryanlMoHHbIE KOHLIENIUHU YIPABIECHUS IPOLECCOM IPUHSTHSI PEIICHUN.
. TpeboBaHue Hay4HOI 0OOCHOBAaHHOCTH YIPABICHUYECKHX PELICHUI
. IIpaBOMOYHOCTb ¥ 3aKOHHOCTh YIIPABJIEHYECKUX PEIICHUN
. CBOEBpEMEHHOCTb YNPaBJIEHYECKOTO PEIIEHUS
. 'nbKxocTh ynpaBiIeHYECKOTO PELICHHUs
. TpeboBaHMe YKOHOMHUYHOCTH YIPABIEHYECKOI'O PELICHUs
. Coneprxanue TpeOOBaHUS MOHATHOCTH YIPABICHUECKOTO PELICHHUS.

NN N AW

Tema 4. O6ecneuenne npouecca pa3padoTKu M MCIOJTHEHUS PelIeHu i
TemaTHKa «KPYIJI0ro CTOJIA»:
OcHOBHBIE 3Talbl OPraHU3AIMH MTpoIecca pa3paboTKH YIPABICHYECKOTO PEIICHUs
OcHoBHBIE (a3bl THArHOCTUKH TPOOIIEMBI
OrpaHu4eHus: ¥ KpUTEPUH MPH pa3padOTKe PElIeHUs
Onrtumym [lapeTo u ero mpakTUYECKoe UCIOIb30BAaHUE B MEHEDKMEHTE
OnpeneneHne U aHATM3 ATbTCPHATUB TPU Pa3padOTKe PEIICHHIA
Ponb MeHemkepa npu pa3paboTke pereHus
OOparHas CBsI3b U €€ 00BEKTHBHASI HEOOXOIUMOCTb JUISI KOPPEKIIUH U KOHTPOJISI PEIICHHS

NogakownE

Temamuka 3cce:.

Tema 3. TunoJsiorus ynpabJjieH4eCKUX pelieHU B (PAKTOPbI HX KaYeCTBa

TemaTnka 3cce:

1. OcobeHHOCTH UHIMBUYaIbHOTO U FPYNIIOBOIO IPUHSTHS PEILICHUH.

2. KosuleKTUBHBIE YIIPABJICHYECKUE PELICHNS B MAJIbIX I'PYIIIAX.

3. CymHOCTb Y BUJIbl OTBETCTBEHHOCTH PYKOBOJUTEINSI IPU HPUHATUU PELICHU.

4. "upopmallnoHHbIE YCIOBUS Pa3paObOTKU U UCIIOJIHEHUS YIPaBICHYECKUX PELICHUH.

5. BHyTpuopranuzanuonHas nH(opmaiys B KOHTEKCTE IPUHATUS YIIPABICHUECKUX PELICHUH.
6. XapakTepucTuKa BHYTpEHHEH cHCTeMbl HHPOPMAIIUU B OpraHU3allly.

7. Ilpouecc oOMeHa ynpaBieHUECKOW HHPOpMaLieil Mex 1y opraHu3anyeil 1 BHEIIHEH cpeioi.
8. CyIIHOCTh «KauecTBay YIPABICHUECKOTO PEIICHUS

Tema 7. CTpaTeruu npuHATHS PelIeHU
TemarTunka scce:

1. Crpareruu npuHATHUS yIpaBIECHYECKUX PEIICHUIN
2. CymHOCTB CTPATETHUECKOTO MOAX0a K pa3paboTKe yIpaBIeHYECKHX PEHIeHUH
3. CopeprxkaHue cTpareruu pa3pabOoTKHU yNpaBlIeHYECKOTO peIeHUs
4. OCHOBHBIE THIIBI CTpATETUil pa3pabOTKHU yNPaBICHYECKUX pPeleHUi
5. ANropuTMHYECKHE€ M 3BPUCTHYECKHE CTpaTeruu B Ipolecce pa3paOOTKU YIpaBIEeHUECKUX
peLeHui.
TunoBasi CTpyKTYpa 32a4e€THOI0 3aJaHUHA
Haumenoganue oyenounozo mamepuana Maxkcumanvhoe
Konuuecmeo 6annos
Bompoc 1 15
Bormpoc 2 15
3aganue 10




TunoBas CTPyKTypa 3K3aMeHALMOHHOTO OMJIeTa

Haumenoeanue OUCHOYHO020 mamepuaia

Maxcumanvnoe
Kontuuecmaeo 0anoe

Bormpoc 1 15
Bonpoc 2 15
3aganue 10

IToka3aTe/in U KPUTEPHHU OLIEHUBAHUS IUIAHUPYEMBIX Pe3YJIbTATOB OCBOCHHS
KOMIIETEHIIUH 1 Pe3yJIbTATOB 00yUYeHHsl, KA OlleHMBAHUSA

Tabmuua 5

IIIxajaa omeHMBaHUS

DopmMupyeMble
KOMIIETCHIIUH

HNuguxarop
JTOCTHIKEHHU S
KOMIIeTEeHIMHU

Kpurepun
OLlCHUBAHHS

YpoBeHb 0CBOCHHSA
KOMIIEeTEeHIN i

85 -
100
0aJI10B

«OTJIHYHO»/
«32YTEHO»

IK-1
I1K-2

[1K-1.2;
IIK-2.3

3HaeT BEpPHO U B MOJHOM 00beMe:
MpeAMETHYI0 — obmact U creluuKy
NeITeIbHOCTH ~ OpraHu3auud B oObeme,
ITOCTaTOYHOM JUI pElIeHHs 3ajad OH3Hec-
QHAITN3a;

MeTObI OLECHKH 3()(EKTUBHOCTH pELICHHS C
TOYKHU 3PCHUS BHIOPAHHBIX KPUTEPHEB;
MPEeIMETHYIO 00J1acTh U CIICIH(PUKY
NesATeNEHOCTH OpraHu3aliy B 00beMe,
NTOCTaTOYHOM JUTS PELICHHs 3a/1a4 Onu3Hec-
aHaIM3a

'YMeeT BepHO H B IIOJTHOM 00beMe:
QHAIM3UPOBATH TPEOOBAHMUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PECHUS
KPUTEPUEB KaueCTBa, OTPEIENIeMbIX
BEIOPaHHBIMH HIOX0JAMH; IPOBOJHUTH OLICHKY
A HEKTUBHOCTH PEILCHUS C TOYKU 3PCHUS
BEIOPaHHBIX KPHTCPHECB;

MPOBOJHTH OLECHKY 3()(HEKTUBHOCTH PELICHHS
C TOYKH 3PCHUS BHIODAHHBIX KPUTCPHEB;
AQHAITM3HPOBATh BHYTPEHHHUE (BHELIHHUE)
(bakTOpBI M yCIOBHS, BIUSIOLIIE HA
NeSTeNIbHOCTh OpraHU3allly;

BBISIBJISITh, PETUCTPUPOBATh, AHAIM3UPOBATh U
K1acCU(UIMPOBATH PUCKHU U Pa3pabaThiBaTh
KOMIUIEKC MEPOIIPHUSATHH 110 UX MUHUMH3ALHH.

IIpoaBuHYTHI

70 -84
0aJI10B

«xopomo»/
«32YTEHO»

IK-1
I1K-2

[1K-1.2;
I1K-2.3

3HaeT ¢ HE3HAYUTETLHBIMH 3aMeYaHUSIMU:
[IpEAMETHYIO obnacTh u crienupuKy
NIeITeIbHOCTH ~ OpraHu3auud B o0beme,
ITOCTATOYHOM [UIsl peLICHUsl 3aj1a4 Ou3Hec-
QHAITN3a;

MeTOJIbl OLECHKH 3()(EKTUBHOCTH pELICHHS C
TOYKHU 3PECHUS BHIOPAHHBIX KPUTEPHUEB;
MpeAMETHYIO 00JIacTh U crienuduKy

eI TeIbHOCTH OpraHu3alny B 00beMe,
NTOCTaTOYHOM JUIS PElIeHHs 3a/1a4 Onu3Hec-
aHaIM3a

'YMeeT ¢ He3HAYNTENBLHBIMYU 3aMeYaHUSIMH:
QHATTM3UPOBATH TPEOOBAHUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PESHUSI
KpUTEpUEB KaUeCTBa, ONPeIeNIeMbIX
BEIOpPAHHBIMH [TOJIXOJJAMH; TIPOBOJIUTH OLIEHKY
A(GPEKTUBHOCTH PELICHUS C TOUKU 3pEHUS

BBEIOpAaHHBIX KPUTEPUEB;

IloBbIIEHHBIT




MPOBOANTH OLEHKY () (PEKTUBHOCTH PEIICHHS
C TOYKH 3PEHUS BEIOPAHHBIX KPUTEPHUEB;
AHAIM3MPOBATh BHYTPEHHHE (BHELIHHE)
(baKTOPBI U yCIIOBUS, BIUSAIOIINE HA
NesTeNEHOCTh OpraHU3aLuH;

BBISBIISITE, PETUCTPUPOBATD, aHAJTM3UPOBATh U
KJIacCH(UITMPOBATH PUCKU U pa3padaThIBaTh
KOMIICKC MEPOIIPUSITHI 110 MX MUHUMHU3ALHUH.

50 -69
0aJJ1I0B

«yOBJIETBO
PUTEJIbHO»/
«3aYTEHO»

[IK-1
[1K-2

I1K-1.2;
IIK-2.3

3HaeT Ha 6a30BOM yPOBHE, C OIIMOKAMM:
MpeIMETHYI0  00macTb HW  CHEHH(UKY)|
NeATeIbHOCTH  OpraHu3alud B 00BeMe,
ITOCTaTOYHOM JUIS pEIIeHWs 3ajad OH3Hec-
aHAIIN3a;

METO/bl OLEHKH 3((MEKTUBHOCTH PEIICHUS C
TOYKH 3pEHUS BLIOPAHHBIX KPUTEPHUEB;
MpeAMETHYIO 00JIacTh U crienuduKy
NeATeIbHOCTH OpraHu3aluy B 00beMe,
TOCTaTOYHOM JUTS PEIICHHS 3a/1a4 On3Hec-
aHaIH3a

'YmeeT Ha 6a30BOM ypOBHe, ¢ OIUMOKAMU:
QHAIN3UPOBATH TPEOOBAHMS
3aNHTEPECOBAaHHBIX CTOPOH C TOYKH 3PECHUS
KPUTEpUEB KaueCTBa, OIPEIENIeMbIX
BBIOpPAHHBIMH [TOJIX0JIJAMH; IIPOBOJIUTH OLICHKY
A(GPEKTUBHOCTH PELICHUS C TOUKU 3PEHHUs
BBIOPAHHBIX KPUTEPHUEB,

[POBOAUTH OLEHKY 3 (EKTUBHOCTH PEIICHHS
C TOYKH 3pCHUSI BEIOPAHHBIX KPUTEPHUEB;
AHATM3UPOBATH BHYTPEHHHE (BHEITHHE)
(haKTOPHI M yCIOBHS, BIUSIONIIE HA
NeATeNIbHOCTh OPraHU3allly;

BBISABIISITH, PETHCTPUPOBATH, AHAIN3UPOBATH U

KIIacCHU(UIIMPOBATh PUCKH U pa3padaThIBaTh
KOMIUIEKC MEPOIPHUATHIA O MX MUHUMH3ALNH.

ba3oBblii

MeHee
50
0aJI10B

«HEYHOBJIET
BOPHTEJIbHO
»/

«He
324TEHO»

I1K-1
[K-2

[1K-1.2;
I1K-2.3

He 3HaeT Ha 6a30BOM ypOBHe:

MpeIMETHYI0 ~ 00lacTh HW  CHEHH(UKY)|
NEesITeIbHOCTH  OpTaHM3allMl B 00BeMe,
TOCTATOYHOM [UIS pELIeHHs 3ajgad Ou3Hec-
aHa/IN3a;

MeTOJIbl OLIEHKH 3((PEKTUBHOCTH PEIICHUsS C
TOYKH 3pEHUsI BEIOPAHHBIX KPUTEPHUEB;
peMETHYIO 00J1aCTh U CIeUPUKY
NeaTeIbHOCTH OpraHu3aluy B 00beMe,
ITOCTaTOYHOM JUTS PEIIeHHS 3a/1a4 On3Hec-
aHaIHM3a

He ymeeT Ha 0a30BOM ypOBHe:
QHAIM3UPOBATH TPEOOBAHMS
3aNHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KpPUTEPHEB KauecTBa, OMpPEeIsIeMbIX
BBIOpAHHBIMH MOAX0aMU; IPOBOJANTH OLIEHKY
A(GPEKTUBHOCTH PELICHUS C TOUKU 3PEHHUs
BBIOPAHHBIX KPUTEPHEB;

MIPOBOJIUTH OIEHKY 3((HEeKTHUBHOCTH PEIICHHS
C TOYKH 3PEHUSI BEIOPAaHHBIX KPUTEPHUEB;
AHAIM3UPOBATh BHYTPEHHHE (BHELTHHE)
(baKTOPBI M yCIOBHS, BIUSIONIIE HA
NeaTeNIbHOCTh OpraHu3allly;

BBISBIISITH, PETHCTPUPOBATH, AaHAIN3UPOBATH U

KJIacCU(pUIIMPOBATh PUCKH U pa3padaThIBaTh

IKOMIIJICKC MepOHpI/IHTHﬁ 110 X MUHHUMMUW3AIIUH.

Komnerenuuu He
copmupoBaHbl
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1. Heap 1 32724y JUCHMIIUHBI:

[enwto yuebHoM nucuurinHbl «O0ocHOBaHKE U 3QPEKTUBHOCTD YIIPABICHYCCKUX PEIICHUM
(dbopMHpOBaHKE Y CTYIEHTOB CHCTEMHOTO MPEACTABJICHUS O MPOIECCe MPHHATUS YIPaBICHYECKUX
pelleHni Kak OMNpEeJEeICHHOM BHJE MACSITeNbHOCTH, €ro poiim B oOecrieueHUU 3PEHEKTUBHOTO
(YHKIMOHUPOBAHUS OpTraHU3AIHH.

3amaun  y4yeOHOM aucuMiuiuHbl «OO0ocHOBaHME UM A(PPEKTUBHOCTH YIPABICHUYECKUX
peLeHun»:

- YCBOGHHME CTYIEHTAaMHU TEOPETHUYECKMX 3HAHWN U BbIPA0OTKA MPAKTUYECKHX HABBIKOB IO
INPUHATHIO 1 000CHOBaHMIO 3((EKTUBHBIX YIIPABICHYECKUX PEIICHUN B OpraHU3allu;

- oOydeHue CTYICHTOB TEOPETUYECKUM OCHOBAM MPHUHATHS U 0OOOCHOBAHUS YIPABIEHYECKUX
peIIeHHIA, UICTOPUU M COBPEMEHHBIM MOJIX0aM K PELUICHUIO MTPOOIeM OpraHu3alluy;

- Pa3BUTHE CIIOCOOHOCTH CaMOCTOSITEIHHOI'O MBIIUICHUS M KPUTHUYECKOIO OTHOILIEHHUS K
c(OPMHPOBABIIMMCS CTEPEOTUIIaM B 00JacTH pa3pabOTKH, TPUHATHA WU PA3IUYHBIM METO/AaM
000CHOBaHUS yNPaBICHUECKUX PELICHHI; OMMCaHNe BO3MOXHBIX PEIICHMUIA;

- opMHpOBaHUE MPAKTUYECKUX HABBIKOB, KOTOPHIE MMO3BOJIAT B JaJIbHEHIIEM pa3pabaThiBaTh
3¢ (eKTUBHBIE YIIpaBICHYECKUE PEeLICHHS B TPO(GECCHOHAIBHON NesTeIbHOCTH;

- omeHka AH(PQPEKTHBHOCTH Ka)XIOTO BapHaHTa PEIICHUS KaK COOTHOIICHUS MEXIY
OKUJIaeMbIM YPOBHEM HCIIOJIb30BAHUSI PECYPCOB U 0KUAEMON [IEHHOCTHIO.

2. Copep:kaHue TMCUUILINHBI:

1‘1]7;')1 HaumeHnoBanue pa3gesioB / TeM AUCHHUIIMHBI
Pa3nes 1. DyHKIMHU pelieHHs] B METOA0JIOTHHM M OPTaHM3ALMH NPoLecca YIPaBJIeHHA
1 Tema 1. [Ipeamert kypca «O6ocHOBaHME U 3PPEKTUBHOCTD YIPABICHUECKUX PELICHUII,
OCHOBHBIE MTOHSTHSI
2. | Tema 2. [IppumeHeHNe HAYUHBIX TOJX0J0B K pa3paboTKe 1 OOOCHOBAHUIO PELIEHUS
3. | Tema 3. Tunosiorus ynpapjieHYeCKUX pelIeHui 1 (pakTopbl UX KayecTBa
4. | Tema 4. OOecnieuenue mpouecca pa3pabOTKU U UCIIOJIHEHUS peIleHU
Pazgen 2. Opranusanus npouecca pa3spadoTk ypaBJeHYeCKOr0 pelieHust
5. | Tema 5. Meroios0rusi U OpraHu3aiys npouecca pa3padoTKu YIPaBIeHYECKOro peluIeHus
6. | Tema 6. IleneBast opueHTaNMsl yIPABICHUECKUX PEIICHUIA

7. | Tema 7. CTpaTeruu NIpuHATUS PELICHUN

Pa3nes 3. Baiusinue BHeIIHUX M BHYTPeHHHMX (paKTOPOB Ha peajin3anuio
YIPaBJIEeHYECKHUX pPelieHuil

8. | Tema 8. Cpena peanuzanuu pemnieHUN B MPOIIecce YITPaBJICHHUS OpraHu3aIueit

9. | Tema 9. YcnoBusi HEONPEAESTCHHOCTH U PUCKA B MPOIECCE TPUHATHS PEIICHUH

Pa3nea 4. MoaeaupoBaHue mpouecca pa3padoTKi M peain3aluy pereHust

10. | Tema 10. Momenu npuHATHS YIPABICHUECKUX PEIICHUN

11. | Tema 11. IIporHo3upoBaHue B npouecce 000CHOBaHMsI pelICHUH

12. | Tema 12. Ilpuemsl aHanm3a aJbTEPHATHUB B POIIECCe 0OOCHOBAHMS PEIICHHUH

13. | Tema 13. D¢ deKkTUBHOCTD pelIeHHi

14 Tema 14. KonTponb peanu3anyy ynpaBieHUECKUX PEUICHUN U OTBETCTBEHHOCTH 3a UX
" | NCTIOJIHEHUE

TpynoemkocTh IMCHUIIMHBI cocTaBJseT 5 3.e. / 180 yacos

dopma KOHTPOJIS — 3auemn, IK3AMeH

CocraBureib:

JlonieHT KadeIpbl S)KOHOMUKH M YITPaBICHUS

Kpacnonapckoro ¢pmimmana POY um. I'.B. IInexanosa, k.3.H. O.B. boratsipeBa




