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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJ

He.]'lb H 3aJ1a4M OCBOCHUS JUCIUIIJIMNHBI

Lenbto yueOHOM nucuuruinHbl «MeHeIKMEHT» SBISETCS:
1. ®opmupoBaHuE BCECTOPOHHUX 3HAHUU M HABBIKOB B 00JACTH MEHEIKMEHTA MPEANPUITHH TTH-
TaHus A1 3¢(HEeKTUBHOTO OCYyIIEeCTBICHHs OyayIiel mpodeccnoHaabHON e TEIbHOCTH.
2. Pa3BuTHE MPaKTUYECKUX CIIOCOOHOCTEW M KOMIETCHIIUN 00yJarommxcs B chepe MEHEIKMEHTA
TEXHOJIOTMHU U OPTaHU3aLUN PECTOPAHHOTO JIENa.

3az[aan1/1 JUCITUITIIMNHBI ((MCHGI[)KMGHT» SABJIAFOTCA:
1.  CnocobcTBOBaTh pa3sBUTHIO MPAKTHYECKUX HABBIKOB B O0JACTH MEHEDKMEHTA IPEANPUSTHI
IIUTaHUA, 06€CH€‘~II/IBaIOH_[I/IX BO3MOXHOCTb 3HAYUTCIBHO MMOBBICUTH PC3YJIbTATUBHOCTD pa6OTBI nep-
COHajla Ha OCHOBE HPOIYKTUBHOIO COTPYIHHYECTBA, JEIOBOIO B3aWMOJCHUCTBHS, (OpMHUpPOBAHUS
3¢ HEKTUBHBIX CUCTEM MOTUBAIMH U CTUMYJIUPOBAHUS TPYA.
2. YruyOuTh HaBBIKM aHAIN3a U KOHCTPYHPOBAHHS OPTaHU3AIMOHHBIX OTHOIICHUH, OpraHU3aluH
pa6OTbI KOJUICKTHBA, IIPOABJIICHUA JIMACPCKUX KAUCCTB B YIIPABJIICHUHU IICPCOHATIOM NMPCAIPUATHA.
3. Pa3BuUTh HaBBIKH NPOJTYKTUBHOTO B3aMMOJICHCTBHSI HA OCHOBE IPOLIECCOB I'PYMIIOBOM JHHAMHUKH
Y OpraHu3alyi KOMaHTHON paOboThl, POPMHUPOBAHUS OJIArONPHUSATHOTO KJIMMATa B KOJUIEKTHBE.
4.  CdopmupoBaTh y CTYACHTOB 3HaHMS, HABBIKK U KOMIIETEHLIUH, HEOOXOAUMBIE Ui 3PHEKTUB-
HOTO OCYILECTBIICHHS Oy TyIei mpoecCHOHAbHON AEATEIBHOCTH B H30paHHOi chepe.
5. CoBepuIleHCTBOBATh CIIOCOOHOCTH K (POPMHUPOBAHUIO OJArONPUATHBIX SIKOHOMUYECKHX U Opra-
HU3AIUOHHO-TEXHOJIOTHYECKUX YCIIOBUM, TTO3BOJIIOIINX TOBBICUTH 3(PPEKTUBHOCTh (PYHKIIHOHUPO-
BaHMS NPEANIPUATHS UHIYCTPUH TUTAHUS U TOCTEIPHUMCTBA.

MecTo JUCHHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

Juctunnuaa «MeHeIKMEHT» OTHOCUTCS K 003aTEIbHOM YacTH yueOHOTO TIaHa.

O0beM IMCHUNJIMHBI M BH/IbI Y4eOHOMH padoThl

Tabmumna 1
Bcero yacoB no ¢goopmam o0yueHust
Iloxasarenn o0beMa JUCHHUILIMHBI OuHnas | 3aounasn
OO0beM TUCHMIIIMHBI B 3a4ETHBIX €IMHUIIAX 23ET
O0BeM JUCHUILIAHEI B aKaJl. yacax 72
gggxzmwoqﬁaﬁ aTTecTalys: sader sauer
KonTakTHas padora o0y4yaomuxcs ¢ npemnogasareiemM 36 8
(KOHTaKTHBbIE Yachl), BCEro:
1. AymutopHas pabora (Ayn), akaj.q4acoB BCETO: 34 6
B TOM YHUCIIE: -
JIEKINH 12 2
IPAKTUYECKHE 3aHSTHS 22 4
1ab0paTOPHBIE 3aHATHS - -
B TOM YHCJIE€ IPAKTUYECKask HOrOTOBKA - -
2.MunuBuayansable KoHCynbTanuu (MK) - -
3.KonTakTHas paboTa 1Mo mpoMeXyTOYHOUN aTTeCcTaliuu 2 2
(KarT)
4. Koncynpranus nepen sx3ameroM (K9) - -
5. KonTakTHas pabora o npoMexxyToYHOH aTTecTa-
IIUH B TIEPUOJT DK3. CECCUH / CECCUU 3a0YHUKOB - -
(KatToK)




CamocrositesbHas padora (CP), Bcero: 36 64
B TOM YHCJIC:
® CcamoCToATe/bHaA paboTa B Nepuos 3K3. ceccum - 2
(CP3k)
e camocrosTenbHas padora B cemectpe (CPc) 36 62
B TOM YHCJIE, CAMOCTOSITeTIbHAst paboTa Ha KYpCOBYIO pa- -
00Ty / KypcOBOI IIPOEKT i
e p3yudenue J0P - -
® U3yueHHE OHJIAIH-Kypca WM €ro YacTh - -
®  BBINOJIHEHUE UHAUBUYATbHOTO WM FPYIIIOBOIO
IPOCKTA i ]
® | JIpyTHU€ BUIBI 36 62
Ilepeyenb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHs MO AUCIHUILINHE
Tabnuua 2

dopmupyemMble

KOMIIeTeHIHH
(k00 u naumenosanue

Komnemenuyuu)

NHIuKATOPBI 10CTHKEHUS
KOMIIeTeHI Uit
(k00 u naumenosanue
UHOUKAmMopa)

Pe3yabTaThl 00yyeHus
(3nanusn, ymenus)

YK-2. CnocobeH omnpenensiTh
KpyT 3aJa4 B paMKax [OCTaB-
JICHHOW 1IeJIM U BBIOMPATH OII-
THUMaJIbHBIE CIIOCOOBI UX pe-
IICHUS, UCXOIS W3 JICUCTBY-
IOIIMX MPaBOBBIX HOPM, HUMeE-
IOIIUXCSI PECYPCOB M OTPaHM-
YeHHU U

VK-2.1. Ilomumaer 06a30BbBIE
MIPUHIMIIBI TTIOCTAHOBKH 3a/1a4
U BbIPaOOTKU peIIeHUI

VYK-2.1. 3-1. 3naet OCHOBHbIE MPUH-
UMbl U KOHLENIMK B 00J1acTu 1ese-
TOJIaraHusl ¥ IPUHATHS PEIICHUN
YK-2.1. 3-2. 3HaeT MeTOabI TeHEPH-
pOBaHMsI AJIbTEPHATUB PELICHUN U
NPUBEJCHUS HMX K CONOCTaBUMOMY
BUAY JUIA BBIOOpa ONTHMAIBHOTO
peleHus

VK-2.1. 3-3. 3unaer
HBIX, HEOOXOIMMBIX
MIOCTaBJIEHHBIX 3a7a4
VK-2.1. V-1. Ymeer cucteMHO aHa-
JU3UPOBATh TIOCTAaBJICHHbIE IIEJH,
dbopmynupoBaTh 3afaud M Ipensa-
ratb 00OCHOBaHHbBIE PELICHUS
VK-2.1. V-2. Ymeer KpUTHYECKH
OlICHMBaTh HH(MOpPMALIMIO O Tpen-
METHOI 00J1aCTH NPUHATHS PEeLICHUH
VK-2.1. ¥-3. ¥YMeer uCHOIb30BaTh
MHCTPYMEHTAJbHBIE CpEJICTBA  JUIs
pa3pabOTKU U MPUHATHUS pELIEHUH

MPUPOSY JaH-
Ui pelIeHus

VYK-2.2. BeiOupaer ontu-
MajbHbIE CIOCOOBI PEIICHUS
3a7a4, UCXOAs U3 JEHCTBYIO-
LIMX IPAaBOBBIX HOPM, UMEIO-
IIUXCA PECYPCOB U OrpaHUye-
HUM

VK-2.2. 3-1. 3nHaeT OCHOBHEIC METO-
JIbI TIPUHATHUS PEIICHUI, B TOM YHCIIe
B YCIIOBUSX pPHUCKA W HEOIpPeEIesicH-
HOCTH

VK-2.2. 3-2. 3naer BUOLI U HUCTOY-
HUKA BO3HUKHOBEHHUS PHUCKOB IIpH-
HATUS PEUICHUH, METOJbI yIIpaBie-
HHS UMHU




VYK-2.2. 3-3. 3naeT OCHOBHBIC HOp-
MaTHBHO-TIPABOBbIE JIOKYMEHTHI, pe-
rJIAaMEHTUPYIOIIME TpolecC MPHUHS-
THs. PELICHUA B KOHKPETHOW IIpel-
MeTHOM obnacTu

VK-2.2. V-1. ¥Ymeer npoBoIuTh
MHOT0(aKTOPHBII aHAJIU3 3JIEMEHTOB
NpeIMETHOW 00JacTu Al BBISABIIC-
HUS OrPAaHUYCHUU TPU MPUHITHU
peLeHuit

YK-2.2. V-2. ¥Ymeer pa3zpabaTbiBaTh
U OLEHHMBATh AJIbTEPHATHBHBIC pe-
[ICHUSI C YYETOM PUCKOB

VYK-2.2. V-3. ¥YmeeT BbIOHpaTH OII-
TUMAaJIbHbIE PEIICHUSI UCXO/S U3 JIe-
CTBYIOUIMX TPABOBBIX HOPM, HMEIO-
HIUXCS PECYPCOB U OTpaHUYCHHM

VYK-6. CnocobeH ympaBisiTh
CBOMM BpEMEHEM, BBICTpau-
BaTh M PEaIM30BbIBATh TPAEK-
TOPUIO CaMOpa3BUTHS Ha OC-
HOBE INPUHIMIIOB 00pa3oBa-
HUS B TEUEHUE BCEH JKU3HU

VK-6.1. AnexBaTHO OlleHHUBa-
€T BPEMCHHBIC pECypChl H
orpaHudeHuss U 3PHEKTUBHO
HCIIOJIB3YET 3TU PECYPCHI

YK-6.1. 3-1. 3naer merons! >pdek-
TUBHOTO TUTAHUPOBAHHS BPEMEHH,
OCHOBHbIE TIpHUeMbl 3()(HEKTUBHOTO
yIpaBJIeHUS] COOCTBEHHBIM BPEMEHEM
YK-6.1. V-1. VYmeer sddexTuBHO
OpPTaHW30BBIBATh U CTPYKTYPUPOBATH
CBOC BpeMs

VK-6.1. VY-2. ¥YmeeT KpUTHUECKH
oleHUTh 3(H(HEKTUBHOCTH HCIIOJIB30-
BaHUs BPEMECHHBIX M JIPYTUX pecyp-
COB MpPH PEHICHHH NPOPECCUOHATB-
HBIX 3a/1a4

VYK-6.2. BeicTpauBaeT u pea-
JM3yeT MEePCOHAIBHYIO TpaeK-
TOPHUIO HEIPEPHIBHOTO 00pa-
30BaHMsI U CaMOpPa3BUTHUS Ha
€ro OCHOBE

VK-6.2. 3-1. 3naer coaepxaHue u
IOPUHIUIBI CAMOOPTaHU3allMi U ca-
MOpa3BUTHUS

VK-6.2. 3-2. 3Haer CBOM JIUYHOCT-
HbIE OCOOEHHOCTH U BO3MOXXHOCTU B
KOHTEKCTE CaMO00Opa30BaHHUsI

VK-6.2. 3-3. 3Haer coBpeMEHHbIE
TPEH/bl PhIHKA TPYJa, a TAKXKe OCHO-
BBl KAPbEPHOT'O POCTa B CBOEW MpO-
(eccroHaIbHOM 1A TEIbHOCTH

VK-6.2. V-1. ¥meer mninaHupoBaTh
LEeJM ¥ HampaBJeHHUs CBOEH COIU-
aTbHOW W TpodeCcCUOHATHHON Jes-
TEIBHOCTH C YYETOM JIMYHOCTHBIX
XapaKTEePUCTHK, BHEIIHUX W BHYT-
peHHUX (hakTOpoB U yrpo3




1. COAEP)KAHUE JUCHHUIIJINHbI

3Tanbl GOPMHUPOBAHNS U KPUTEPUH OLleHUBAHHUS CPOPMHPOBAHHOCTH KOMIIETEH NI

o4Has ¢opMa 00y4eHHUs

Tabmuma 3.1
TpynoemkocTh, akaieMH4ecKue 4achbl . = L B
= 2 < I3 - e 5 = = R A5
E |E |53|.% 22 = 2 |EF |2 R£3&
HanmenoBanue pasaesa, TeMbl AUCHMILIAHBI 2 S - g = ° = = = o = = EaF2
=S |EE|3E|EE|58 S2x=| 2_% |EREE Eecwiqg
= £ =3 £ Q ) = = > g o =
Z|§E|SE|ZZ2|5:| 5 |EEE| EES |gigzipiii:
= |EE|SF|Ee|0E £ | 25E| 288 |fEEREFPEs:
Cemecmp 2 Pazden 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. ObmIast XapaKTepUCTHKA U SBOJIFOLINS MEHEIKMEHTA 1 1 - - 3/- 5 YVK-21| VYK-2.1.3-1 O T pil
CyIIHOCTh U coJiep:kaHue MeHepkMenTa. Lenu u 3agaun meHemxkmenTa. OCHOBHBIE KaTero- VK-2.2| YK-2.1.3-2
pUM MEHEIDKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIIMIbBI YIPABICHUS, CUCTEMa yIIpaBJe- VK-6.1| VK-2.1.3-3
HUS; OOBEKT U CyOBEKT YIIPaBICHUS; IPSIMBIC U 0OpaTHBIC CBSI3H. VK-6.2.| VK-2.1.V¥-1
[peanoceuiky 1 3Tanbl GOPMUPOBAHKS MEHEHKMEHTA. DBOJIOLUS KOHLEILUH MEHEKMEH- YK-2.1. V-2
Ta. MeTo010rn4ecKue NoaXo01bl MEHEKMEHTA. YK-2.1.¥-3
MesxayHapoIHbIE MOJETH MEHEKMEHTA. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
VK-2.2.V-2
YK-2.2.Y-3
Tewma 2. [Ipennpusatre kak 0OBEKT U CHCTEMa yIIPABICHUS 1 1 - - 3/- 5 |VK-21] VK-2.1.3-1 o T I
CymHocTs U Kiaccudukanus opranusanuid. OpraHU3aIOHHO-TIPAaBOBBIC (POPMBI OpraHH3a- YK-22| VK-2.1.3-2
uii. 3akoHbI opraHu3anuii. OOImas XxapaKTepUCTHKA CHCTEM yrpaBiieHust. O yHKIIMOHUPOBa- YK-6.1| VK-2.1.3-3
HHUE CHCTEM YIIpaBJICHUs. BHEMHAA cpefa opraHU3aIiy, XapakTepucTuka (pakTopoB. BHyT- YK-6.2.| VK-2.1.V¥-1
pEeHHSIS cpeia OpraHU3alliH, XapaKTepUCTUKa ee dJieMeHTOB. OpraHu3allMOHHOE MTOCTPOCHUE YK-2.1. V-2
MpeanpusaTHiA. Buabl OpraHU3allMOHHBIX CTPYKTYp, MX XapaKTepHUCTHKA, IMPEUMYIIecTBA U YK-2.1.¥-3
HEJIOCTaTKH, YCIOBUS IPUMEHEHUS. YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
YK-2.2.V-2
YK-2.2.Y-3

Paszoen 2. IPONECC MEHE/[ZKMEHTA




Tema 3. @yHKIUU MEHEIKMEHTA 3/- YK-21| VK-2.1.3-1 T pl|
[Ipupona u cocraB ¢pyHKIMH MeHEKMeHTa. O0me, YacTHRIE U crienuduueckne (HyHKIHNA YK-22| VK-2.1.3-2 K C)
MeHeDKMeHTa. [ImanupoBanue Kak (YHKINS MEHEKMEHTa: IOCTAHOBKA IieJIel, CocTaBIie- VK-6.1 | YK-2.1.3-3
HHUE TIPOTHO30B, CTPATETHUECKOE U TeKyllee IuTaHupoBanue. Opranu3anus Kak GyHKINS Me- VK-6.2.| VK-2.1.V¥-1
HEDKMEHTa: (popMUpOBaHHME CTPYKTYPHI YIIPABICHUS, CO3JAaHHUE YCIOBHHA IS TOCTIXKCHUS YK-2.1. V-2
3aIDTAHUPOBAHHEIX Ieieid. MoTuBarus: moOykaeHne pabOTHUKOB K TPYIy AJIS BBITIOTHEHUS YK-2.1. V-3
MOCTaBJICHHBIX 1ieieil. KoHTpomb: KommuecTBeHHAs M KaueCTBEHHAs OIeHKa paboThl. YacT- VK-2.2.3-1
HBIE U crierduuecKre GyHKIUN YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 4. MeTonb! ynpaBieHHs MPEeIIPUATHAMU TUTAHUS 3/- YK-21| VK-2.1.3-1 T pil
CyIHOCTh ¥ KilacCU(UKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMHUYECKHE METOJIbl U UX pealu3alysl Ha pa3IMyHbIX YPOBHAX ynpaBiaeHus. Opranuza- VK-6.1| VK-2.1.3-3
LUOHHO-PACIOPAIUTENbHbIE METOlbl ynpaBieHUs. ColuuanbHO-TICUXOJIOTMYECKUE METObI VK-6.2.| YK-2.1.V-1
yIpaBJICHUS. YK-2.1. V-2
B3auMocBs3b METOJIOB YIPABIECHUS B JOCTHXKEHHM PE3YJILTATOB JEATEIBHOCTH MpEANpHUsi- YK-2.1. V-3
Tus. OpraHu3ays Mpou3BoACTBa U 3()(HEeKTUBHON pabOTH TPYAOBOTO KOJUICKTHBA HA OCHOBE YK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHHUS. YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 5. KoMmMyHHMKaIUu B MEHEKMEHTE NPEANPUATHI TUTaHUSA 3/- YK-21| YK-2.1.3-1 T pil|
CymHOCTs U BHIBl KOMMYHHUKAIMH. Polb KOMMYHUKAIMii B MEHEI)KMEHTE NpeANpHUATHI YK-22| YK-2.1.3-2 K C)
nutaHus. Buasl koMMmyHuKanui. KoMMyHHUKallMOHHBIE CETU U KOMMYHHUKAIIMOHHBIE CTHJIM. VK-6.1| YK-2.1.3-3
BepbanpHbie 1 HeBepOaTbHBIE KOMMYHHKAIIHH. YK-6.2.| VK-2.1.V¥-1
KoMMyHMKaMOHHBIH Mpolece, ero 3Talbl. VK-2.1. V-2
[Ipob6nembl koMMyHHKaIUi. KoMMyHHKaTHBHBIE Oaphephl U CITOCOOBI UX MPEOTONICHHS. YK-2.1. V-3
HemoBoe obmienne kak (opma komMMyHUKarnwid. [lemoBas mokymeHTanws. HedopmansHoe YK-2.2.3-1
oO1ieHue. VK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
YK-2.2.VY-2

Pazoen 3. YIIPABJIEHUE IIPEIITIPUATUHEM ITHTAHHA




Tema 6. PazpaboTka ¥ NpUHSTHE yIIPABICHYECKUX PEIICHUI Ha MPEATPUATHAX MTUTAHHS 3/- YK-21| VK-2.1.3-1 T pi|
CymHOCTE U KIaccupUKaIys YIpaBIeHISCKUX peneHnii. Poib perienHuit B mpomecce ympas- YK-22| VK-2.1.3-2 K C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. VK-6.1| VK-2.1.3-3
[pormecc npuHATHA yIPaBICHIECKUX PEUICHUHN, €r0 3TAlbl M UX XapaKTePUCTHKA. VK-6.2.| VK-2.1.V¥-1
Mertonpl pa3pabOTKH, IPHHATHS U ONITUMH3AINHA YIIPABICHUECKUX PEIICHHUH. YK-2.1. V-2
Wndopmannonnoe obecniedeHre nMpuHATHA pemieHuil. [lowuck, xpaHeHne, o0OpaboTKa M aHa- YK-2.1. V-3
I3 THPOPMAIIUH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCIOIH30BaHNEM HH(OpMAITH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBbIX TEXHOJIOTUN YK-2.2.3-2
VYK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2.V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. V-2
YK-6.2.3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHEIKMEHT TIepCOHANA MPEATIPUSATAN THTAHHS 3/- YK-21| VK-2.1.3-1 T I
YnpasieHue nepcoHaaoM Kak (GakTop 3PQPEKTHBHOTO MEHEKMEHTA. XapaKTEPUCTHKA Mep- YK-22| VK-2.1.3-2 K 2
coHana opraHmsamuu. OT6Op M HaeM IepcoHaja, pa3BUTHE MEpCOHaNa, OpraHu3alus Ipo- YK-6.1 | YK-2.1. 3-3
(heccHOHATBHOTO O0YUEHHUS M aTTeCTallMi PabOTHHUKOB, MPO(ECCHOHAIBHBIN POCT U IIJIaHU- YK-6.2.| VK-2.1.V¥-1
poBaHKe Kapbepbl. 3apyOeKHBIN OIBIT PabOTHI C TIEPCOHATIOM. YK-2.1. V-2
PykoBoauTens B cucreMe ympaBieHHs mepcoHaioM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1.¥-3
[IpuHIUIEI 1 TIpUEMBI CAMOMEHEKMeHTa. [lepcoHansHOe pa3BUTHE, HETPEPEIBHOE 00pa3o- YK-2.2.3-1
BaHUE U camopa3BuTue. CaMmoopraHuzalus 1 CaMOKOHTpoJIb. KapbepHblil pocT. YK-2.2.3-2
Opranm3anys paboTHl KOJUICKTHBA, MOTHBALUS U CTUMYJIHPOBAHUE PAOOTHHUKOB TNPEIIPHUS- YK-2.2.3-3
Tui nutarna. DopMupoBaHHe MOTUBUPYIOMICH Cpeapl B OpraHU3alny, pa3padoTka MOTHBA- YK-2.2. V-1
LMOHHOM nporpaMMbl. COLMaNbHO-IICUXOJIOIMYECKUNH KIMMAT B KOJUIEKTUBE U €ro COBEp- YK-2.2.V-2
IIIEHCTBOBAHHUE. YK-2.2.Y-3
YK-6.1. 3-1
VK-6.1. ¥-1
YK-6.1. ¥-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2.3-3
YK-6.2. V-1




Tema 8. ['pynnoBast AuHaAMUKa 1 KOMaHJ000pa30BaHKe

CymHocTs 1 knaccudukanus pabodnx rpymi. XapakTepUCTHKa IPYIIOBEIX poLeccoB. Bu-
IIBI Pa0OYMX TPYII W UX XapaKTepHcTHKa. MexaHu3M oOpazoBaHHs (GOpMalbHBIX U Heop-
MaJbHBIX TPYIII, OCOOCHHOCTH YIIPABICHUS UMH.

Cru104eHHOCTh pabovnX IPYIII U IyTH ee MoBbIIIeHus. [lonnepikka JOsSIIBHOCTH NepCoHana
HPEINPHUATHIO H PYKOBOJCTBY.

KomaHzpl 1 KOMaHI000pa3oBaHKe B OpraHu3aluu. [IpenMyInecTBa 1 OrpaHHYCHHS KOMaH /-
Horo nonxoja. OpraHu3anus B3auMOAEHCTBUS MEX/y YWIEHaMHU KOMaH/IbI.

CyIiHocTs U AMHaMUKa JuaepcTBa. JIngepckue kadyecTBa U UX pasBUTHE

YK-21
YK-22
YK-6.1

VK-2.1.3-1
YK-2.1. 3-2
YK-2.1.3-3
YK-2.1. V-1
YK-2.1. V-2
YK-2.1. V-3
YK-2.2.3-1
VYK-2.2.3-2
VYK-2.2.3-3
VK-2.2.V-1
VK-2.2.V-2
VK-2.2.V-3
VK-6.1. 3-1
YK-6.1. V-1
YK-6.1. V-2
YK-6.2.3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1

~ =

(OB

Tema 9. YnpasieHne KOHQIUKTAMU H CTPECCaMU Ha MPEAIPHATHAX ITHTAHHS

[MonsiTue, ctpykTypa M Kiaccupukauus KOHQIUKTOB. [IpHurHbl U BUABI KOHQIUKTOB. [u-
HaMuKa U nocieacTBusl KOH(IUKTOB. CriocoObl ynpaBiieHHUs: KOHQIUKTaMH: CTPYKTYPHBIE U
MEXJINYHOCTHBIE. [leperoBopsl kak crnoco® paspemieHus: KoHGIUKTOB. [IpoduiakTuka KoH-
(bIKTOB.

XapakTepucTika U (aKkTopsl CTpeccoB. J[uHaMuka cTpeccoB. BnusHue ctpeccoB Ha paboTy
nepcoHana. YmpaeieHue crpeccamu. [1oBBIIIEHHE CTPECCOYCTOHYUBOCTH MEPCOHANA U TICHU-
XOTHT'HEHa CTPECCOB.

YK-21
YK-22
YK-6.1

YK-2.1.3-1
VYK-2.1.3-2
YK-2.1.3-3
YK-2.1. V-1
YK-2.1. ¥-2
YK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
VK-2.2.V-2
YK-2.2.Y-3
VK-6.1. 3-1
YK-6.1. V-1
YK-6.1. ¥-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2.3-3
YK-6.2. V-1

~ =

(OB

10




Tema 10. YnpaBieHrue U3MEHEHUSIMY U HOBOBBEJICHUSAMH Ha MPEANPUATUSIX TUTAHUSL 1 2 3/- 6 |YK-21| VK-2.1.3-1 T pi|
CymHoCTs M3MEHEHUI 1 HOBOBBeIeHNUH. J(nHaMIKa W3MeHEHUI M HOBOBBeneHHH. [Iporecc VK-2.2| YK-2.1.3-2
OCYIIECTBIICHUS I3MCHEHUH 1 HOBOBBeeHHH. CONIPOTHBIICHIE H3MEHCHHSIM U UX IIPEOI0IIE- VK-6.1 | YK-2.1.3-3
HHE. YK-6.2.| VK-2.1.Y-1
JlesTenbHOCTh MEHEMKEPA IO YIIPABJICHUIO U3MEHEHUSIMU U HOBOBBEACHUSAMHU HA IPEIIPHUSI- YK-2.1. V-2
Tuu nutaHus. CoBepIIeHCTBOBaHHE PabOTHI MMPOM3BOJCTBA M MpoIecca 0O0CTYKIUBAHUSA TOC- YK-2.1. V-3
Teil. OOHOBIICHHE OPTaHU3aUHN KaK OCHOBA PAa3BUTHS TIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2. V-3
Tema 11. CormopakTopbl U KOpPIIOpaTUBHAS KyJIbTypa MPEANPHUATHH ITHTaHUS 1 2 3/- 6 |YK-21| VK-2.1.3-1 T bl
CyIHOCTh M CTPYKTYpa KOPIOPATHUBHOM KynbTyphl. DYHKIIMM KOPHIOPATUBHOM KYJIBTYPHl U YK-22| YVK-2.1.3-2 K C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPIIOPATUBHON KYJIbTYPBHIL. VK-6.1| VK-2.1.3-3
®axTophl BO3AEHCTBHS KOPIOPAaTUBHOM KyJIbTyphl. DopMHUpOBaHHE U yIpaBIEHUE KOPIOpa- VK-6.2.| VK-2.1.V¥-1
TUBHOU KyJbTypoil. O0ecredeHne IOAIbHOCTH OTPEOUTENeH MpeaupusITHIO TUTaHus. Biu- YK-2.1. V-2
SIHHE HAllMOHAIBHOM KYJBTYPhI HA KOPIIOPATUBHYIO KYJIbTYpYy. DTHKA MEHEI)KMEHTA, YIIpaB- YK-2.1. V-3
nenue 3TUKOH. [IcuxoiIorus u TUKa AEJIOBBIX OTHOIIEHUMN. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2.VY-3
Tema 12. DdpdexTHBHOCTS MEHEIPKMEHTA NPEANPUSITUN TUTAHUS 1 2 3/- 6 |YK-21| VK-2.1.3-1 T bl
CyIIHOCTB U cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapakTeprcTika OCHOBHEIX TTOKa3arTenel 3(ppeKTHBHOCTH yrpaBieHus. Kpurepun u mokasa- YK-6.1| VK-2.1.3-3 3.
Tenu A3PPEKTHBHOCTU PaOOTHI IPEANPHUATHI TATAHHUSA. YK-2.1. V-1
dakTopbl 3PPEKTHBHOCTH MEHEIKMEHTA: METOIOJIOTHYECKUE, OPTaHU3aIMOHHEIC, TEXHOIO- YK-2.1. V-2
THYECKUe, COUMaNbHbIe. [IyTH TOBBIMICHHUS 3(PQPEKTHBHOCTH MEHEIXKMEHTa MPEATIPHATHI YK-2.1. V-3
MU TAHWS. YK-2.2.3-1
Pa3paboTka u peanuzanus mporpaMM IO MPOABIKCHUIO MPOIYKIUH MPOU3BOJICTBA U MPH- YK-2.2.3-2
BJICYCHUIO MTOTPEOUTENCH. YK-2.2.3-3
YK-2.2.V-1
YK-2.2.VY-2
YK-2.2.V¥-3
Konmaxmmnas paboma no npomesxcymounoit ammecmavuu (Kamm) - - -2 2
Hmozo 12 22 36/2 | 72
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3a04Has popMa 00y4eHHs

Tabmuua 3.2
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Cemecmp 2 Pazden 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. O0mast XapaKTepUCTHKA U SBOJIFOLINS MEHEIKMEHTA 0,5 1 - - 3/- 45 | YK-21| VK-2.1.3-1 O T pil
CyIHOCTh U coliepkaHue MeHepkMenTa. Lenu u 3agaun meHemxkMenTa. OCHOBHBIE KaTero- VYK-2.2| YK-2.1.3-2
pUM MEHEIDKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, MPUHLMIIBI YIPABIECHUS, CUCTEMa yIpaBJe- VK-6.1| VK-2.1.3-3
HUS; OOBEKT U CyOBEKT YIIPABICHUS; IPSIMBIC U 00paTHBIC CBSI3H. VK-6.2.| VK-2.1.V¥-1
[Mpeanoceuiky 1 3Tanbl GOPMUPOBAHKS MEHEHKMEHTA. DBOJIOLUS KOHLEILUA MEHEHKMEH- YK-2.1.¥-2
Ta. MeTo010rn4ecKue NoaX01bl MEHEKMEHTA. YK-2.1.¥-3
MesxayHapoIHbIE MOJEIH MEHEKMEHTA. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
VK-2.2.V-2
YK-2.2.Y-3
Tewma 2. [Ipennpustre kak 0OBEKT U CUCTEMa YIIPABICHHS 0,5 1 - - 3/- 45 | YK-21| VK-2.1.3-1 o T I
CymHocTs U Kiaccuukanus opranmsanuid. OpraHn3alluoOHHO-TIPaBOBBIC (POPMBI OpraHH3a- YK-22| VK-2.1.3-2
uii. 3akoHbI opraHu3anuii. OOImmas XxapakKTepUCTHKA CHCTEM yrpasiieHust. O yHKIIMOHUPOBa- YK-6.1| VK-2.1.3-3
HHUE CHCTEM YIIpaBJIcHUs. BHEMIHAA cpefa opraHU3aIiy, XapakTepucTuka (pakTopoB. BHyT- YK-6.2.| VK-2.1.V¥-1
pEeHHSIS cpe/ia OpTaHU3alNY, XapaKTePUCTHKA ee dJieMeHTOB. OpraHu3allMOHHOE MTOCTPOCHUE YK-2.1. V-2
HOpeANpUATHl. Buibl opraHu3alMOHHBIX CTPYKTYpP, UX XapaKTEpPUCTHUKA, NPEUMYILIECTBA U YK-2.1. V-3
HEJIOCTaTKH, YCIOBUS IPUMEHEHUS. YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
YK-2.2.V-2
YK-2.2.Y-3

Pazoen 2. IPOINECC MEHE/[ZKMEHTA
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Tema 3. @yHKIUU MEHEIKMEHTA 0,5 0,5 6/- YK-21| VK-2.1.3-1 T pl|
[pupona u cocraB ¢pyHKUMH MeHEKMeHTa. OOmIIe, YacTHRIE U CTeUpUIecKue QYHKIUN YK-22| VK-2.1.3-2 K C)
MeHeDKMeHTa. [ImanupoBaHue Kak (YHKINS MEHEeIKMEHTA: MOCTAaHOBKA IIEeJICH, cocTaBe- VK-6.1| VK-2.1.3-3
HHUE TIPOTHO30B, CTPATETHUECKOE U TeKyllee IuTaHupoBanue. Opranu3anus Kak GyHKINS Me- VK-6.2.| VK-2.1.V¥-1
HEDKMEHTa: (popMUpOBaHHME CTPYKTYPHI YIIPABICHUS, CO3JAaHHUE YCIOBHHA IS TOCTIXKCHUS YK-2.1. V-2
3aIDTAHMPOBAHHEIX Hened. MoTuBamus: mo0yxaeHne pabOTHUKOB K TPYAY UL BBHITTOTHEHUS YK-2.1. V-3
MOCTaBJICHHBIX 1ieieil. KoHTpomb: KommuecTBeHHAs M KaueCTBEHHAs OIeHKa paboThl. YacT- VK-2.2.3-1
HBIE U crierduuecKre GyHKIUN YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 4. MeTop! yripaBieHUsI IPEANPUATHIMU TUTAHUS 0,5 0,5 6/- YK-21| VK-2.1.3-1 T pl|
CyIHOCTh ¥ KilacCU(UKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMHUYECKHE METOJIbl U UX pealu3allysl Ha pa3juuHbIX YPOBHSX yrpasieHus. Opranusa- VK-6.1| VK-2.1.3-3
LUOHHO-PACIOPAIUTENbHbIE METOlbl ynpaBieHUs. ColuuanbHO-TICUXOJIOTMYECKUE METObI VK-6.2.| YK-2.1.V-1
yIpaBJICHUS. YK-2.1. V-2
B3auMocBs3b METOJIOB YIPABIECHUS B JOCTHXKEHHM PE3YJILTATOB JEATEIBHOCTH MpEANpHUsi- YK-2.1. V-3
Tus. OpraHu3ays Mpou3BoACTBa 1 A3((HEKTUBHON paOOTH TPYIOBOTO KOJUIEKTHBA HA OCHOBE YK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHHUS. YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 5. KoMmMmyHHKanuu B MEHEKMEHTE IPEANIPUATHI TUTaHUA ™ - - 6/- YK-21| YK-2.1.3-1 T pil|
CymHOCTs U BHIBl KOMMYHHUKAIMH. Polb KOMMYHUKAIMii B MEHEI)KMEHTE NpeANpHUATHI YK-22| YK-2.1.3-2 K C)
nutaHus. Buasl koMMmyHuKanui. KoMMyHHUKallMOHHBIE CETU U KOMMYHHUKAIIMOHHBIE CTHJIM. VK-6.1| YK-2.1.3-3
BepbanpHbie 1 HeBepOaTbHBIE KOMMYHHKAIIHH. YK-6.2.| VK-2.1.V¥-1
KoMMyHMKaMOHHBIH npoliecc, ero 3Tarsbl. VK-2.1. V-2
[Ipob6nembl koMMyHHKaIUi. KoMMyHHKaTHBHBIE Oaphephl U CITOCOOBI UX MPEOTONICHHS. YK-2.1. V-3
HemoBoe obmienne kak (opma komMMyHUKarnwid. [lemoBas mokymeHTanws. HedopmansHoe YK-2.2.3-1
oO1ieHue. VK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
YK-2.2.VY-2

Pazoen 3. YIIPABJIEHUE IIPEIITIPUATUHEM ITHTAHHA
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Tema 6. PazpaboTka U pUHSTHE YIIPABICHYECKUX PEIICHUI Ha MIPEANPUATHSIX MTUTaHUS ™ 0,5 4/- 45 |YK-21| VK-2.1.3-1 T pi|
CymHOCTE U KIaccu(pUKaIs YIpaBIeHISCKUX penieHnii. Poib perienuit B mpomecce ympas- YK-22| VK-2.1.3-2 K C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. VK-6.1| VK-2.1.3-3
[pormecc npuHATHA yIPaBICHIECKUX PEUICHUHN, €r0 3TAlbl M UX XapaKTePUCTHKA. VK-6.2.| VK-2.1.V¥-1
Mertonbl pa3paOOTKH, IPHHATHS W ONITUMI3AINN YIIPABICHIECKIX PEIICHHUI. YK-2.1. V-2
Wndopmannonnoe obecniedeHre NMpuHATHA perieHuil. [lownck, xpanenne, o0OpaboTKa M aHa- YK-2.1. V-3
I3 THPOPMAIIUH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCIOIH30BaHNEM HH(OpMAITH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBbIX TEXHOJIOTUN YK-2.2.3-2
VYK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2.V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. V-2
YK-6.2.3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHEIDKMEHT TIepCOHAaNa MPSAIPUITHIA THTAHUS* - 6/- 6 |YK-21| VK-2.1.3-1 T I
YnpasieHue nepcoHaaoM Kak (GakTop 3PQPEKTHBHOTO MEHEKMEHTA. XapaKTEPUCTHKA Mep- YK-22| VK-2.1.3-2 K 2
coHana opraHmsamuu. OT6Op M HaeM IepcoHaja, pa3BUTHE MEpCOHaNa, OpraHu3alus Ipo- YK-6.1 | YK-2.1. 3-3
(heccHOHATBHOTO O0YUEHHUS M aTTeCTallMi PabOTHHUKOB, MPO(ECCHOHAIBHBIN POCT U IJIaHU- VK-6.2.| YK-2.1.V¥-1
poBaHKe Kapbepbl. 3apyOeKHBIN OIBIT PabOTHI C TIEPCOHATIOM. YK-2.1. V-2
PykoBoauTens B cucreMe ympaBieHHs mepcoHaioM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1.¥-3
[IpuHIUIEI 1 TIpUEMBI CAMOMEHEKMeHTa. [lepcoHansHOe pa3BUTHE, HETPEPEIBHOE 00pa3o- YK-2.2.3-1
BaHUE U camopa3BuTue. CamoopraHuzanusi 1 CaMOKOHTpOJIb. KapbepHslil pocT. YK-2.2.3-2
Opranm3anys paboTHl KOJUICKTHBA, MOTHBALUS U CTUMYJIHPOBAHUE PAOOTHHUKOB TNPEIIPHUS- YK-2.2.3-3
Tui nutarna. DopMupoBaHHe MOTUBUPYIOMICH Cpeapl B OpraHU3alny, pa3padoTka MOTHBA- YK-2.2. V-1
LMOHHOM mporpaMMbl. COLMaNbHO-IICUXOJIOTMYECKUNH KIMMAT B KOJUIEKTUBE U €r0 COBEP- YK-2.2.V-2
IIIEHCTBOBAHHUE. YK-2.2.Y-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. ¥-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2.3-3
YK-6.2. V-1
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Tema 8. ['pynnoBast AMHaMuKa ¥ KOMaH000pa3oBaHue™

CymHocTs 1 knaccudukanus pabodnx rpymi. XapakTepUCTHKa IPYIIOBEIX poLeccoB. Bu-
IIBI Pa0OYMX TPYII W UX XapaKTepucTHka. MexaHu3M oOpazoBaHus (OpMalbHBIX U Heop-
MaJbHBIX TPYIII, OCOOCHHOCTH YIIPABICHUS UMH.

Cru104eHHOCTh pabovnX IPYIII U IyTH ee MoBbIIIeHus. [lonnepikka JOsSIIBHOCTH NepCoHana
HPEINPHUATHIO H PYKOBOJCTBY.

KomaHzpl 1 KOMaHI000pa3oBaHKe B OpraHu3aluu. [IpenMyInecTBa 1 OrpaHHYCHHS KOMaH /-
Horo nonxoja. OpraHu3anysi B3anMOAEHCTBUS MEXy YWIEHaAMH KOMaHIbI.

CyIiHocTs U AMHaMUKa JuaepcTBa. JIngepckue kadyecTBa U UX pasBUTHE

YK-21
YK-22
YK-6.1
YK-6.2.

VK-2.1.3-1
YK-2.1. 3-2
YK-2.1.3-3
YK-2.1. V-1
YK-2.1. V-2
YK-2.1. V-3
YK-2.2.3-1
VYK-2.2.3-2
VYK-2.2.3-3
VK-2.2.V-1
VK-2.2.V-2
VK-2.2.V-3
VK-6.1. 3-1
YK-6.1. V-1
YK-6.1. V-2
YK-6.2.3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1

~ =

(OB

Tema 9. YnpasieHne KOHQIUKTAMU M CTPECCaMH Ha NPSIIPHATHAX ITUTaHHUA ™

[MonsiTue, ctpykTypa M Kiaccupukauus KOHQIUKTOB. [IpHurHbl U BUABI KOHQIUKTOB. [u-
HaMuKa U nocieacTBusl KOH(IUKTOB. CriocoObl ynpaBiieHHUs: KOHQIUKTaMH: CTPYKTYPHBIE U
MEXJINYHOCTHBIE. [leperoBopsl kak crnoco® paspemieHus: KoHGIUKTOB. [IpoduiakTuka KoH-
(bIKTOB.

XapakTepucTika U (aKkTopsl CTpeccoB. J[uHaMuka cTpeccoB. BnusHue ctpeccoB Ha paboTy
nepcoHana. YmpaeieHue crpeccamu. [1oBBIIIEHHE CTPECCOYCTOHYUBOCTH MEPCOHANA U TICHU-
XOTHT'HEHa CTPECCOB.

YK-21
YK-22
YK-6.1
YK-6.2.

YK-2.1.3-1
VYK-2.1.3-2
YK-2.1.3-3
YK-2.1. V-1
YK-2.1. ¥-2
YK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
VK-2.2.V-2
YK-2.2.Y-3
VK-6.1. 3-1
YK-6.1. V-1
YK-6.1. ¥-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2.3-3
YK-6.2. V-1

~ =

(OB

15




Tema 10. Ynpasnenne n3MeHEHUSIMA ¥ HOBOBBEACHHUSIMH Ha MPEIIPUITUSIX TUTAHUSA* - 4/- 4 |YK-21| VK-2.1.3-1 T pi|
CymHoCTs M3MEHEHUI 1 HOBOBBeIeHNUH. J(nHaMIKa W3MeHEHUI M HOBOBBeneHHH. [Iporecc VK-2.2| YK-2.1.3-2
OCYIIECTBIICHUS I3MCHEHUH 1 HOBOBBeeHHH. CONIPOTHBIICHIE H3MEHCHHSIM U UX IIPEOI0IIE- VK-6.1 | YK-2.1.3-3
HHE. YK-6.2.| VK-2.1.Y-1
JlesTenbHOCTh MEHEMKEPA IO YIIPABJICHUIO U3MEHEHUSIMU U HOBOBBEACHUSAMHU HA IPEIIpUs- YK-2.1. V-2
Tuu nutaHus. CoBepIIEHCTBOBaHUE PabOTHI IMIPOM3BOJICTBA H IpoIecca 0OCTyKUBaHUS TOC- YK-2.1. V-3
Teil. OOHOBIICHHE OPTaHU3aUHN KaK OCHOBA PAa3BUTHS TIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2. V-3
Tema 11. CormoakTophl U KOpPIOpaTUBHAS KyJIbTypa MPEANPHUATHH THTaHUSI* - 6/- 6 |YK-21| VK-2.1.3-1 T bl
CyIHOCTh M CTPYKTYpa KOPIOPATHUBHOM KynbTyphl. DYHKIIMM KOPHIOPATUBHOM KYJIBTYPHl U YK-22| YVK-2.1.3-2 K C)
€€ COCTaBHBIE 3JIEMEHTHI. Y POBHU KOPIOPATUBHON KYJIbTYPBHIL. VK-6.1| VK-2.1.3-3
®axTophl BO3AEHCTBHS KOPIOPAaTUBHOM KyJIbTyphl. DopMHUpOBaHHE U yIpaBIEHUE KOPIOpa- VK-6.2.| VK-2.1.V¥-1
TUBHOU KyJbTypoil. O0ecredeHne IOAIbHOCTH OTPEOUTENeH MpeaupusITHIO TUTaHus. Biu- YK-2.1. V-2
SIHHE HAllMOHAIBbHOM KYJBTYPhI HA KOPIIOPATUBHYIO KYJIbTYpYy. DTHKA MEHEKMEHTA, YIIpaB- YK-2.1. V-3
nenue 3TUKOH. [IcuxoiIorus u TUKa AEJIOBBIX OTHOIIEHUMN. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2.VY-3
Tema 12. DPPEeKTUBHOCT MCHEPKMEHTA MIPEANPUITHNA TUTAHUS* 0,5 6/- 6,5 | VYK-2.1| VK-2.1.3-1 T pl|
CyIIHOCTB U cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapakTeprcTika OCHOBHEIX TTOKa3arTenel 3(ppeKTHBHOCTH yrpaBieHus. Kpurepun u mokasa- YK-6.1| VK-2.1.3-3 3
Tenu A3PPEKTHBHOCTU PaOOTHI IPEANPHUATHI TATAHHUSA. YK-6.2.| VK-2.1.V¥-1
dakTopbl 3PPEKTUBHOCTA MEHEIKMEHTA: METOIOJIOTHUYECKUE, OPTaHI3aIIHOHHEIE, TEXHOIO- YK-2.1. V-2
THYECKUe, COUMaNbHbIe. [IyTH TOBBIMICHHUS 3(PQPEKTHBHOCTH MEHEIXKMEHTa MPEATIPHATHI YK-2.1. V-3
MU TAHWS. YK-2.2.3-1
Pa3paboTka u peanuzanus mporpaMM IO MPOABIKCHUIO MPOIYKIUH MPOU3BOJICTBA U MPH- YK-2.2.3-2
BJICYCHUIO MTOTPEOUTENCH. YK-2.2.3-3
YK-2.2.V-1
YK-2.2.VY-2
YK-2.2.V¥-3
Konmaxmmnas paboma no npomexncymounoiu ammecmavuu (Kamm) - -2 2
camocmoamenvuas paboma 6 nepuood k3. ceccuu (CPix) - -2 2
Hmozo 4 62/4 | 72

* TeMa BBIHOCHTCSI HA CAMOCTOSITEIILHOE HU3y4dcHUue
®opmbl YUeOHBIX 3a/IaHNH Ha ayAuTOPHBIX 3aHaTHAX: Onpoc (O.)
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®opmbl Tekylero kourpoJsi: Tecr (T.), Keiic (K.),

q)OpM])I 3aaaHm‘/i IJISE TBOPYECKOI0o peﬁTnHra:

Hoxnan ([.), Occe (D.)

PacuetHo-aHanmuTrueckue 3ananus/ 3anaun (P.a.3.)
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I11. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIHUIIVINHBI

Pexomennyemas iureparypa

OCHOBHASA JIMTEPATYPA

1. Buxanckwii, O. C. Menemxkment: yueonuk / O.C. Buxanckuii, A.W. HaymoB. - 6-e u3., nepepao.
u gon. — M.: Maructp: HWHODPA-M, 2022. - 656 c. URL Pexum pgocrtymna:
https://znanium.com/read?id=385853

2. Pesnuk, C. JI. MenemkMent: yueoHoe nocooue / C.J1. Pesnuk, M. A. Urommna; moa oom. pea. -
pa skoH. Hayk, pod. C.J[. Pe3nuka. — 4-e uzn., nepepad. u gon. — M.: UHOPA-M, 2022. — 367
c. URL Pexwum moctymna: https://znanium.com/read?id=386371

HOPMATHUBHO-ITPABOBBIE JOKYMEHTbI

1. Koncrurynus Poccuiickoii @enepanuu. [Ipunara Ha BceHapogHoM royiocosanuu 12.12.93 (B pen.
or 21.07.2014 Ne 11-®K3) // Cobpanue 3akonomatenbctBa PD. —2014. — Ne 31. — cr. 4398.
https://www.consultant.ru/document/cons_doc LAW_28399/

2. I'paxxnanckuit koaeke Poccutickoii @enepanuu. Yactu neppasi, BTopas, TPEThs U YyeTBepTas. — M.:
KuoPyc, 2015. - 544 c. https://www.consultant.ru/document/cons_doc_LAW 5142/

3. TpynoBoii xonekc Poccuiickoit @enepanuu. [Ipunsat I'ocymnapctBennoit Jymoit 21.12.01. Ono6-
pen  Coserom  @enmepauuu  26.12.01. - M.:  Owmera, 2015. - 208 c.
https://www.consultant.ru/document/cons_doc_LAW_34683/

JOITOJIHUTEJIBHASA JIMTEPATYPA

1. Macnosa, E. JI. MenemxmenT: yueOHUK 111 OakanaBpoB / E. JI. MacnoBa. — 2-e u3n. — M.:
N3narenbcko-toproBas kopmnopauust «/amkoB m K°», 2020. - 332 ¢. URL Pexum nocryma:
https://znanium.com/read?id=358214

2. Paiiuenko, A. B. MenemkmenT : yueOHoe mocooue / A.B. Paiiuenko, M.B. XoxnoBa. — 2-¢ u3.,
nepepad. u gon. — M.:. HH®PA-M, 2021. — 342 c¢. URL Pexum nocryna:
https://znanium.com/read?id=365194

3. Cemenos, A. K. MenemxmenT: yueonuk s 6akanaspos / A. K. Cemenos, B. 1. Habokos. - 2-¢
u3a. — M.: JlamkoB u K, 2021. - 186 ¢. URL Pexxum noctyma: https://znanium.com/read?id=371011
4, Teb6exun, A. B. Menemkment: yaeOHuk / A.B. Tebekun. — M.: UHOPA-M, 2020. — 384 c.
URL Pexum nocryna: https://znanium.com/read?id=354805

INHEPEYEHb HH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. MudopmaronHas crpaBodHO-IIpaBoBasi cucremMa KOHCYNbTaHT IUIIOC (JIOKalbHas BEp-
cus) https://www.consultant.ru/

2. CpaBo4YHO-IIpaBOBast cucreMa I'apant (JroxanmbHas Bepcus)
https.//www.garant.ru/products/ipo/

3. MHpopmanmoHHO-TIpaBoOBas cucteMa «3akoHoaarenbecTBo Poccun» http://pravo.gov.ru/ips/

4. [lpaBoBasi crnpaBOYHO-KOHCYnbTalMOHHas cucreMa «Komekcbl U 3akoHbl  PD»
https://www.garant.ru/

5. @enepanbHblii 00pa3oBarenbHbId mopTan «OkoHOMHKA Coruonaoruss MeHeTKMEHT» -
http://ecsocman.hse.ru

NEPEYEHDb IPO®PECCHUOHAJIBHBIX BA3 TAHHbBIX

1. ba3a nanueix HayuHoit anekrponnoit oubnuorexn eLIBRARY.RU http://elibrary.ru

2. baza aHHBIX CTAaHIAPTOB U periamMeHToB DeepabHOr0 areHTCTBA M0 TEXHUYECKOMY pe-
rynupoBanuio u Metposioruu (Poccranmapr) http://www.gost.ru

3. Poccwuiickuii apXuB roCyIapCTBEHHBIX CTAHIAPTOB, & TAKKE CTPOUTEIBHBIX HOPM U TIpa-
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https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/read?id=358214
https://znanium.com/read?id=365194
https://znanium.com/read?id=371011
https://znanium.com/read?id=354805
https://www.consultant.ru/
https://www.garant.ru/products/ipo/
http://pravo.gov.ru/ips/
https://www.garant.ru/
http://ecsocman.hse.ru/
http://elibrary.ru/
http://www.gost.ru/

Bui1 (CHull) u o6pasnos opuanyeckux gokymenToB (PAI'C) http://www.rags.ru/qosts/2874/
4. baza panHbIXx «bubOnuorexka ympaBieHus» - KopnopaTuBHBIM — MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

MNEPEYEHH PECYPCOB HH®OPMAIMOHHO-TEJTEKOMMYHUKAIIMOHHOM CETH
«MHTEPHET», HEOBXOJIUMBIX /LIS OCBOEHUA JUCHUIIJIMHBI

1. Caiit ®enepabHOM CIyKObI TOCYIapPCTBEHHOM cTaTHCTHKH hitp://www.gks.ru/

2. YuuBepcurerckas napopmanrontas cucrema POCCHS https://www.lib.tpu.ru/html/uis

3. Hayunas snextponnas 6ubanoreka «KudepJlenunka» http://cyberleninka.ru/

4. Hay4yHo-o0pa3oBaTeibHbIi MopTai « DKOHOMHKA U yIpaBlICHHE HA MPEANPHUATHAX». buo-
JMOTEKa SKOHOMHUECKOHN U yIpaBJIeHYeCKOU JuTeparypsl http://www.eup.ru

5. OOpa3oBaTelIbHO-CITPABOYHBIN CaiT 1Mo 3KOHOMUKE http://www.economicus.ru

6. bubanoreka ynpasienus http://www.cfin.ru

7. EnuHOe OKHO JoCTymma K 00pa3oBaTelnbHBIM pecypcaM - deaepanbHas WHOOpMAIMOHHAS
cHCTEMa OTKPBITOTO JIOCTYIA K HHTEIPAIIHOMY KaTaJloTy 00pa30oBaTeIbHBIX HHTEPHET-PECYPCOB U K
ANIEKTPOHHON OMONIMOTEKe y4eOHO-METOJMUSCKUX MAaTEPUAJIOB JJIsl BCEX YPOBHEH 00pa3oBaHus: J0-
IIKOJILHOE, obree, cpenHee npodeCcCuoHaIbHOE, BBICIIICE, JIOTIOJTHUTEIILHOE
https://omsu.ru/about/structure/science/ub/ISedokno/

8. KommbroTepHas moJiepkka yueOHo# aesrenbHoctd KpacHomapckoro ¢ummana POY um.
I'.B. IInexanosa https://reakf.ru/

IlepeueHp MHGOPMANMOHHBIX TEXHOJIOTHil, MCIOJb3yeMbIX NPH OCYIIECTBJIEHHH 00pa3oBa-
TEJbHOTO0 Mpollecca Mo AUCIHUIINHE, BKJII0Yasi epevyeHb MPOrpaMMHOro odecredeHust
Onepanuonnas cucrema Windows 10 PRO

[Maker npuknaaueix nporpamm Microsoft Office Professional Plus 2016 (MS Word, MS Excel, MS
Power Point, MS Access)

AntuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Security mist 6usneca-PacuipenHsiii
Rus Edition 250-499 Node,

[Tporpammuoe obecnieuenue yrunuta PeaZip,

Adobe Acrobat Reader DC.

MartepuaibHO-TEXHH4YECKOe o0ecreyeHne JMCUMILTUHBI (Pa31es0B)

B nporiecce npenogaBanus AUCUUTUIMHBI «MEHEIDKMEHT» UCTIOIB3YIOTCS:
07151 npoeedenus 3aHAMuUIL 1eKYUOHHO20 MUna:
-y4eOHOM ayauTopueil, o0OpyJdOoBaHHOW Yy4eOHOUW MeOenbio, MYJbTUMEIUUHBIMUA CPEICTBAMU
o0y4eHHUs Ui IEMOHCTPALIUY JIEKLIUI-Ipe3eHTalui;
07151 npo6edeHUs 1adOPamopPHbIX U RPAKMUYECKUX 3AHAMUIL:
-y4eOHOIl ~ ayauTopuen, 00OpYIOBaHHOW  CpeICTBAMM  BBIYMCIUTENBHOM  TEXHHUKH,
JIEeMOHCTPAIIMOHHBIM SKPaHOM, IPHHTEPOM, BBIXOJIOM B ceTh VIHTEpHET;
0715 CamocmoamenvHoil padomul:
-IIOMEIICHUEM JJIi CaMOCTOSITENIbHOM paOOThl, OCHAIEHHBIM KOMIIBIOTEPHOW TEXHUKOH C
BO3MOKHOCTBIO TOJKIIOUEHHUsI K ceTu «VHTepHeT» M obecredyeHueM J0CTyNna K 3JIEKTPOHHOM
nH(pOpMaIMOHHO-00pa30BaTENHLHON cpese dhumuana.

IV. METOANYECKHUE YKA3AHUS UISA OBYYAROIIIUXCSL
11O OCBOEHUIO JUCIIUITJIMHbI

» Meroauueckne PeKOMEHJIAIMU TI0 OpTraHW3alliy W BBIIOJHCHHUIO BHEAYIUTOPHON camo-
CTOATEIHHOU PabOTHI
» Meroanueckre yka3zaHus 10 MTOJATOTOBKE U 0ohopMITeHUIO pedepaTon
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» TlonoxeHne 0 PSHTHHIOBOW CHUCTEME OIEHKH YCIIEBAGMOCTH W KayecTBa 3HAHWH CTY/ICH-
TOB

» Tlonoxenue 00 yueOHO-HCCIIeIOBATEIICKON PabOTe CTYICHTOB

» MeTtoauueckoe NocoOue 1Mo BHIITOTHCHUIO KOHTPOJIbHON paOOThI.

» MeTtoauueckoe MocoOKe 1O BBITIOJTHEHUIO MPAKTHYECKUX pabOT ¢ UCTIOIh30BaHUEM MHHO-
BallMOHHBIX TEXHOJIOTUI O0YYCHHS M OpPTraHU3allUN CAMOCTOSITEITLHBIX Pa0oT.

V. METOAUYECKHE MATEPUAJIbL, OIPEAEJAIOIIHUE ITPOIELYPbI
OLHEHUBAHWA 3HAHUU U YMEHHUHU, XAPAKTEPU3YIOIUX ITAIIbI
POPMUPOBAHUA KOMIIETEHIIUU

Pe3ynpTaThl TEKyIEero KOHTPOJISI U MPOMEXYTOUHOM arTecTauud (GOpMUPYIOT PEHTHUHIOBYIO
OLIEHKY paboThl oOyuatomerocs. Pacnpenenenue 6amioB npu GopMUPOBAaHUN PEUTHHIOBOM OLEHKU
palboThl 00yUaroOIIErocs: OCYIIECTBISIETCS. B COOTBETCTBUU ¢ «llonoxkeHneM o peMTHHIOBON cucteme
OLICHKH YCIIEBAEMOCTH M KadecTBa 3HAHUM CTYACHTOB B IIPOLECCE OCBOCHUSA NMCUMIUIMHBI «Me-
HEDKMEHT» B (heiepalIbHOM IoCyJapCTBEHHOM OFOIKETHOM 00pa30BaTEIbHOM YUPEXKACHUU BbICILIE-
ro oopazoBanus «Poccuiickuii sxoHOMHUecKuil yHuBepcuteT umenu [.B. Tlnexanosay.

Tabauua 4
Buasbl pador MakcuMajibHOE KOJIH4eCTBO 0aJ1/10B

BrimonHenne yueOHBIX 3aaHuil HA ayJUTOPHBIX 3aHS- 20
THSIX

Texymmii KOHTPOJIb 20
TBOpUECKUI pSUTHHT 20
ITpomexyTouHas aTrTecTanus (3a4er) 40
NTOTI'O 100

B cootBercTBuM ¢ [lonoxkeHnem o peHTHHTOBOM CUCTEME OIIEHKH YCIIEBAEMOCTH M KauecTBa
3HaHUN 00YYaIOIUXCsl «IIperoaaBarelb Kadeapel, HEIOCPEICTBEHHO BEIYIUN 3aHSATHS CO CTYICH-
YecKOi Tpymnmoi, 00si3aH NpouH()OPMHUPOBATH TPYMIY O paclpeleleHHH PEUTUHTOBBIX OaJJIOB MO
BCEM BHJIaM pa0OT Ha TEPBOM 3aHATHH Y4€OHOro MoOAyssl (cemecTpa), KOJIMYECTBE MOIYJICH IO
y4yeOHOU AUCHUITINHE, CpOKax U opMax KOHTPOJIS UX OCBOCHHUs, GopMe MPOMEKYTOUHON aTTecTa-
WU, CHIDKEHUHW OalIOB 3a HECBOEBPEMEHHOE BBINOJHCHHME BBIIAHHBIX 3amaHuii. OOydaromnuecs B
Te4eHHe y4eOHOTro MOy (CeMecTpa) moaydaroT HHPOPMAIIHIO O TEKYIeM KOJInYecTBe HaOpaHHBIX
0 JUCIUIUIMHE 0aJUIOB Yepe3 JIMUHBIN KaOUHET CTYICHTay.

VI. OHEHOYHBIE MATEPHUAJIBI JJISI TPOBEJEHUSA TEKYIIEI'O KOHTPOJISA
U IIPOMEXYTOYHOM ATTECTAIIUA

OrneHouHbIE MaTepUalbl MO0 AUCLHUILINHE «MEHEIKMEHT» pa3paboTaHbl B COOTBETCTBHM C
[TonoxenneM «O ponae oneHounsix MatepuanoB B PI'BOY BO «POY um. I'.B.I1nexanosay.

TemaTuka KypcoBbIX padoT

KprOBa}I pa60Ta M0 AUCIUILIMHE «MEHeIKMEHT y‘le6HBIM IIJIaHOM HC MPEAYCMOTpPCHA.

Ilepeyenb BONPOCOB K 3a4eTy:

1. CymHocTs U cofepxaHue, el U 3aJa4d MEHE)KMEHTa

2. Ponb 1 3HaYeHHE MEHEHKMEHTA B PHIHOYHON SKOHOMUKE

3. XapakTepHucTHKa KaTeropuii MEHEHKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, TPUHIIUATIBI YIIPaB-
JIEHUS U JIp.

4. XapakTepuCTHKa KaTeropuil MeHeIKMeHTa: OOBEKT W CyOBeKT YMNpaBlIEHUs, CUCTEMa
YIIPaBJIEHMS, CBSI3U, OTHOLLEHUS U JIp.
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5.

XapakTepucTuKa KaTeropuil MEHeKMEHTa: CTPYKTypa yIpaBieHHs, LIe€Jb, CPEACTBA, pe-

3ynbTaT, 3PPEKTUBHOCTH YIPABICHUS U IP.

6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.

[TpeanocslIky pa3BUTHS MEHEIKMEHTA

OMIUPUYECKUM (ONBITHO-IIPAKTUUECKUI) ATAIl Pa3BUTUS MEHEIKMEHTA

HayuHblIii 5Tan pa3BuTHs MEHeKMEHTa

KpaTkas xapakTepucTHKa IIKOJI MEHEI)KMEHTa

CyIlHOCTh ¥ JOCTH>KEHUS ILIKOJIBI HAYYHOT'O YIIPABICHUS

CyIHOCTb U TOCTUKEHUS aIMUHUCTPATUBHON (KJIACCUYECKOMN ) IIKOJIbl MEHEIKMEHTA
CyIHOCTh ¥ JOCTHXKEHUS LIKOJIbI YEJIOBEYECKMX OTHOLIEHUN

CyIHOCTh ¥ JOCTHXKEHUS LIKOJIBI TOBEICHUECKUX HayK

CyIIHOCTb U TOCTUKEHUS 1IKOJIbl COBPEMEHHOM HAayKH yIIpaBJICHUS
Mertonosnornyeckne noaxo/ bl MEHEeKMEHTA: POLECCHBIN, CUCTEMHBIN, CUTYallMOHHBIN
CoBpemMeHHbIE MOAXOAbl K YIPABJICHUIO: MPOrPaMMHO-1IENIEBOM, KIMEHTOOPUEHTHPOBAH-

HBIH, IEHHOCTHBIH, BceoOllee ynpaBiieHue Ka4eCTBOM, CHHEPIeTUUECKUN U JIp.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.

Pazsutue ynpasnenus B Poccun

AMepHKaHCKas MOZIETIb YIIPaBJICHHUS

SInoHckast MoJienb yrpaBieHUs

3anagHOEeBPONEICKas MOJIENb YIPABICHUS

CymHOoCTh ¥ Ki1acCu(pHUKaus OpraHu3aIuii
OpraHu3anroHHO-TIPaBOBbIE (POPMBbI OPraHU3ALUMI

3aKOHBI OpraHU3aIMil, UX IPOSBICHUE B chepe MUTaHUS

OO11ast XapaKTepUCTHKA CUCTEM YIIPaBJICHUS

D yHKIMOHUPOBAHUE CUCTEM YIIPABIICHUS

BHemnss cpena npeanpusaTuil TUTaHUS

BnyTtpeHnHss cpena npeanpusaTHil MATAaHUS

Copneprkanue u Ki1accupuKays CTpyKTYyp yIpaBieHUs
XapakTepuCTUKa UEPAPXUIECKUX CTPYKTYP YIIPaBICHUS
XapakTepUCTUKA OPraHUYECKUX CTPYKTYP YIIPaBJICHHUS
[TepcnexTrBHBIE POPMBI OpraHU3AINUN

CymHocTh 1 0011ast XapakTepucTHKa (PyHKIMI MEHeKMEHTa
OKOHOMHUYECKHE METO/IbI M UX pealn3alis Ha Pa3IMuHbIX YPOBHIX yIpPaBICHUS
Opranu3annoOHHO-PACTIOPAIUTENBHBIE METOABI YIIPABJICHHUS
ConuanbHO-TICUX0JIOTUYECKUE METO/BI YIIPABICHUS

CymHOCTb ¥ BUIbI KOMMYHHUKALMI Ha NPEANPUATUAX TUTAHUS
VYrnpasineHne KOMMyHUKanusIMA. KOMMyHUKaIMOHHBIN ITPOLIECC
KommyHMKaTHBHBIE Oapbepbl U CIIOCOOBI UX MPEOI0ICHHS
O61eHune kak popmMa KOMMYHHUKAIIMI Ha PEANPUATUSIX TUTAHUS
CymHOCTB, BUIbI U 3HAYEHUE YIIPABJICHYECKUX PEIICHUN
@DakTOphI KaueCcTBa YIPABICHYECKUX PEIICHUN

IIpouecc NpUHATHSA YIPABIECHYECKUX PEILICHUN

MeTtobl pa3paboTKH, IPUHATUS U ONTUMHU3ALUHU YIIPABIEHYECKUX PEIICHNN
CyIIHOCTh KOHILIETIIMN YTIPABJICHUS YEIOBEUECKUMH peCypcaMu
XapakTepucTHUKa EPCOHAA IPEANPUATHA TUTAHUS

[TonsiTue u cTpykTypa JnyHOCcTU. CBOMCTBA IMYHOCTH
[IpyuHIUITBI M IPUEMBI CAMOMEHEIKMEHTA

Opranuzanus paboThl KOJUIEKTHBA, MOTUBAIMS U CTUMYJIUPOBaHUE PaOOTHUKOB MPEANPHUs-

TUW TATAHUA

49.
50.
51.
52.
53.
54.
55.

CymHocTh 1 Kiaccudukanus padoyux rpymnmn
XapakTepucTUKa IPYNIOBBIX MIPOLIECCOB B OPTaHU3aIMU
Komanp! 1 KOMaH1000pa3oBaHie B OpraHU3aIIH
CymHocTh ¥ TuHaAMUKa JuepcTBa. OakTopbl COBPEMEHHOTO JINJEPCTBA
[Toaxons! k 3¢phekTHBHOMY JTHAEPCTBY
[TonsiTue, cTpykTypa U Kinaccudukamus KOHQIUKTOB
[TpuuuHbI, TUHAMUKA U TOCTIEICTBUS KOH(IUKTOB
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56. Cmoco0b! yrpaBiieHHs] KOHOIUKTAMH: CTPYKTYPHBIC, MEXIMYHOCTHBIE, JIP.

57. XapakrepucTtuka, (pakTopsl U IUHAMHUKA CTPECCOB

58. VYmparnenue crpeccaMu Ha MPEANPHUITHSIX TUTAHUS

59. IloBblIeHNE CTPECCOYCTONUNBOCTHU MIEPCOHANA U ICUXOTUTHEHA CTPECCOB

60. CymHocTh, AMHAMUKA U 3HAYEHUE U3MEHEHHI 1 HOBOBBEICHUN

61. Ilpomecc ocyriecTBIECHUSI N3MEHEHUI 1 HOBOBBEICHHUIA

62. ComnpoTuBiieHUSI U3MEHEHUSM U UX IIPEOJ0JTICHHE

63. CymHoCTb, CTPYKTypa U 3HaYCHHUE KOPIOPATUBHON KYJIBTYPHI

64. ®opmupoBaHHE€ U YIPABICHHE KOPIOPATUBHOM KyJIbTYpOHl MPEeANpHUsITHI HUTaHUS.
Nmupk, pemyTaius, coliaibHas OTBETCTBEHHOCTh U 9TUKA

65. CymHocTs 1 coctapistomue 3pPpeKTUBHOCTH MEHEHKMEHTA

66. XapakTepucThKa OCHOBHBIX MOKa3zaTesel 3(pPEeKTUBHOCTU YIpaBJICHUS Ha MPEINPHUATHIX
MUTAHUSL.

67. IlpoGaemsbl 1 MyTH NOBBIMIECHUS Y(PPEKTUBHOCTH MEHEDKMEHTA Ha TIPEANPUITHSIX TUTAHHS.

68. IlmanupoBaHue Kak (PyHKIHS MEHEIKMEHTA

69. DyHKIUs OpraHu3aIuu

70. DyHKIUS MOTUBALIUA

71. DyHKIUSA KOHTPOJIS

72. CymHoCTh M KJIaCCH(PHUKALNSA METOAOB YIIPABICHHS

TunoBble TECTOBbIE 3aJJaHUA K 3a4ery.

1. O6parHast CBS3b BHYTPH CUCTEMBI YIIPAaBJICHUS HECET HHPOPMALIHIO O:
a) COCTOSIHUU BHEIIHEH Cpeibl

0) UCIIOJTHEHUH YIPABICHYECKUX KOMaH]T

B) COCTOSTHMH O0OBEKTa YIPaBICHUS

T') COCTOSIHUU CyOBEKTa yIpaBICHHS

2. MarepuanbHbIe TPUEMbI CTUMYJIMPOBAHUS BKIIOYAIOT:
a) y4acTHe B ONIMOHAX

0) eIMHOBPEMEHHBIE TIOOIPEHUS

B) npoeccuoHaIbHOE Pa3BUTHE

') KOMIICHCAITUs PacX00B

3. YcraHOBHTE MPaBUWIIBHYIO MOCIIEI0BATENBHOCTD CTaIUN KOHDIUKTA:
a) CTOJIKHOBEHHUE

0) BBISBJICHHE HECOTIACHS

B) 000CTpeHHE NPOTUBOPEUNI

I) pa3pelieHne KoH(pIMKTa

4. YcTaHOBHUTE COOTBETCTBUE MEK/Yy HAUMEHOBAHUEM POJIM MEHEJKEPa U €€ XapaKTEPUCTUKOM.

1) Ilpeanpuaumarens a) OTBEYAeT 3a IMpPEeJICTAaBUTEIbCTBO OpPraHU3alliid Ha BCEX 3Ha-
2) YcTpaHuTenb HapylueHUi YUMBIX IIEPEroBOpax
3) Benymuii neperoBopbl 0) oTBeyaeT 3a KOPPEKTUPOBOUHBIE JAECWCTBUS, KOTAa OpraHu3a-

M OKa3bIBACTCS IMepe] HEOOXOAUMOCThIO CEPhE3HBIX M3MEHE-
HUM BCJICICTBUE HAPYILICHUN BBIMOJHEHUS CTPATETMYECKUX U
TEKYIIMX TPOrpaMM JI€UCTBUI

B) OTBEYAET 32 MOTHBAIIMIO MMOAYNHEHHBIX U HAOOP, MOJTOTOBKY
KaJIpOB M COMYTCTBYIOLINUE 3TUM 3a/1auaM BOIIPOCHI

I') U3BICKUBAET BO3MOXKHOCTU YJIYUIIEHUS, COBEPIICHCTBOBAHUS
JIEATEIbHOCTH KaK BHYTPHU CaMOW OpraHU3alllM, TaK U 3a €€ mpe-
JIeIaMU U KOHTPOJIMPYET pa3pabOoTKy OMpeIeIeHHBIX MPOSKTOB

5. Ctiiib pyKOBOJICTBA, XapaKTEPU3YIOMIMICS [EHTPATU3ANeH BIACTH, €IUHOIUYHBIM TPUHATHEM
pemieHuid, dopManu3ael W peraaMeHTalHeld OpraHU3allMOHHBIX OTHOIICHHWH, Ha3bIBAeTCs
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TunoBbie pacyeTHO-AaHATUTHYECKHE 32 JaHUS:
PykoBozicTBOM cetn Kade-KOHAUTEPCKUX «byIie» ¢ Menbio YBEINYeHUs POk ObLTO TPUHSTO pe-
[ICHHE 00 OTKPBITHH JIETYCTAIIIOHHOTO 3aja. DTO YBEJIMYWIO 3aTpaThl mpeanpusatus ¢ 39600 Teic.
py0. 1m0 47520 TbIc. py6. [Ipu 3TOM 00BEMBI ITpoak Bo3pociu ¢ 47708 teic. py6. Ha 21%. Omnpene-
JUTE, KaK U3MEHWJIACh MTPUOBLIb OT MPOJAXK B PE3yJbTATE MPOBEACHHBIX MEPOIIPUSATHIA.

PacueTsl BHECHTE B TaOIIHILY.

o IToce OTKIIOHCHUS
ITokaszareu MEPONPUATUNA | MEPOIPUSITHIA . %
1. O6beM mpoJax, TeIiC. Pyo. 47708 21
2. COBOKYITHBIC 3aTPaThl, THIC. pyO. 39600 47520
3. I[IpuObLIL OT MpOAAK, THIC. PYO.
4. PeHTabenbHOCTD MPoaax, %o

BrisiBUTE N3MEHEHNE PEHTA0CIBHOCTH MPOAAXK JaHHOTO npeanpusatus. CaenaiTe BEIBOIBI 00
3¢ (HEKTHBHOCTHU MPUHSATOTO OPTraHU3AMOHHO-YIIPABICHUYECKOTO PEIICHHUS.

TunoBble KeHcChbI:

3aganue 1. Bol yTBepKIeHbI B TOJDKHOCTH PYKOBOJIUTEINS OJHOTO M3 MOJpa3JesieHuil CeTu
MaccoBoro nmuTanus «Tpameza» B MOMEHT, KOTJIa TaM CIIOKWIJIACh KpUTHYecKas curyanus. Komiek-
THB C BaMU HE3HAKOM, B OJrkaiiiiiee BpeMsi JOKHO MPONTH coOpaHue KOJUIEKTHBA.

Ecnu y4ectb, 9TO 4ieHBI KOJUICKTHBA OyIyT MO-pa3HOMY HPOTHO3UPOBATH BAIM JCHCTBUS,
OXKHUJasi TMOATBEPXKACHUN CBOMM IPEAINOJIOKEHHUSIM, Balle BBICTYIUICHHE IODKHO OBITh KPAaTKHUM,
YETKUM, apTYMEHTHPOBAHHBIM, YOSUTEIHLHBIM, YMOIIMOHAIEHO SIPKHAM.

Bonpocul u 3a0anus:

[ToaroToBHTE TE3UCHI CBOETO BHICTYIICHUS, TPUACPKUBASICH CIEIYIOIIEro TUIaHa:

1. Yto BBl MOXeTe pacckazaTb O cede Kak O YellOBEeKEe M CIieluaIncTe (Balle MpPOILIoe,
HacrosIiee, IIaHbl Ha Oyayiee)?

2. Kakue MOTHBBI MOOYIMIIM BaC MPUHTH UMEHHO B 3Ty OPTaHHU3AIUIO U 3aHATH JTOJKHOCTD
pykoBoauTens?

3. Baie oTHOIIEHHE K CBOMM OOS3aHHOCTSIM, MpaBaM, moHoMouusM. Kakue 3a1auu BbI X0-
Tenu OBl pemarh?

4. Yto BBl OKUJAETE OT KOJUIEKTUBA, B UeM XOTUTE HAUTHU MOICPKKY U TOHUMAaHUE?

5. Kak BbI mpezacraBisiete cebe Oymylee KOJUIEKTHBA, €r0 ACSITEIHHOCTh U MEPCIEKTHBBI
pocra?

3aganue 2. Bbl Ha3HAUYEHBl PYKOBOJIUTENEM TPYIIIBI MO peaiu3alliy MPOIYKIUH COOCTBEH-
HOT'O MPUTOTOBJICHUS NIpeanpuaThs nutanus «'ypman». C 3aBTpalIHero JIHs Bbl IPUCTYIMAETE K UC-
MTOJTHEHUIO CBOMX CIY>K€OHBIX 00s13aHHOCTEH. Bl He mmeeTe omnbiTa paboThl B TT0JI0OHOM TPYI0BOM
KOJUIEKTHBE. BaM IPENCTOUT CTOJIKHYTHCS C MHOKECTBOM HEPELIEHHBIX BOIIPOCOB, HEMPEICKa3ye-
MBIMU TIOCTYIIKAMU BallliX HOBBIX TTOTYNHEHHBIX.

Bama nedareiabHOCTs HAUMHAETCS B YCIOBHSX HEONPEAECIEHHOCTH U OTATOLIAETCS CIOKHBIM,
MIOYTH KPUTHUECKUM COCTOSIHHEM Jen B oTAene. Ho 3To He u3baBiseT Bac OT 00s13aHHOCTU Omepa-
THUBHO U MIPAaBHIILHO pearupoBaTh, CIPABEUIUBO OIICHUBATh M MPUHUMATh OOOCHOBAHHBIEC PEIICHUS B
Ka)KJIOM KOHKpeTHOM ciydae. OT Mpou3BeeHHOT0 BaMHU BII€YaTIIE€HUS, OT MPAaBUILHOTO MTOBEACHHUS B
NepBbIe THU 3aBHUCAT Balll aBTOPUTET B KOJUIEKTUBE U APPEKTUBHOCTH €T0 PAOOTHI.

Bonpocul u 3a0anus:

Ha ocHoBanuu nmerorielicss nHGoOpMaIuH, JUYHOTO OIbITA, YCTAHOBOK U MPEJCTaBICHHUM 1M0-
cTapalTech IPOrHO3UPOBATh CBOE MOBEJCHHUE, €CIIU B MEPBBIH 1€Hb paOOTHI BbI CTOJIKHETECH CO Cile-
JTYIOIIMMU CUTYaLUSIMU:

1. Onun u3 paGOTHUKOB OOpaTHIICS C IPOCHOOH MPENOCTABUTh 3aBTPa OTTYJ, TaK KaK €My
Ha/10 HABECTUTH OOJIBHOTO POJCTBEHHUKA B OOJILHUIIE 32 TOPOIOM.

2. BbI monyvaere KOJUIEKTUBHYIO Kallo0y HA OHOTO M3 CBOMX MOTYNHEHHBIX.
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3. K Bam nopoiiner moxxmion pabOTHUK U cpa3y HAYHET PyraTh MPEKHErO PYKOBOIUTEIS.

4. BaM 70710%aT 0 MOJIOMKE I0POTOCTOAIIET0 KOMIIBIOTEPA.

5. Bac HeoxwunanHo, 6e3 mpenBapUTeNbHON JOTOBOPEHHOCTH, MPUIIIACAT HA COBELIAHUE K
HayaJIbHUKY OTJIENIA.

[TpunsThIE YIpaBlieHYECKUE pelIeHHs] 000CHOBATD.

IIpumepsl BOonpocos AJs1 onpoca:

HasoBuTe ocHOBHBIE BHJIbI KOH(DIUKTOB.

W3noxuTe CYyIHOCTh COLMAIBHON OTBETCTBEHHOCTH OPTaHU3aLUH.
HasoBuTe oTimums comepkaTeabHbIX U MPOLIECCHBIX TEOPUH MOTHBAIHH.
CdhopmynupyiiTe mpeuMyIIecTBa 1 OrpaHUYCHUST KOMaH/I.

N3noxuTe 0cOOCHHOCTH BIACTH, OCHOBAaHHOM Ha MPUHYXJICHHUU.

agsrwONE

TemaTuka 3cce:

1. MortuBanus U 1eMOTUBAIHS TPYAOBOH nesTeabHOCTH. Kakue (hakTopsl MOTHBAIMA H Jie-
MOTHUBaIH, 10 BarieMy MHeHUIO, SABIISIOTCS HauboJiee 3HaYUMbIMU?

2. bimxaiimee okpy)KeHHE MEHEDKepa - yIpaBiieH4Yeckas Komanna. Kakosa, Ha Bam
B3TJIS1[, POJIb KOMaH/Ibl B COBPEMEHHOM OpraHU3alun’?

3. Onummre cTWiIb ynpaBieHHs M3BECTHOTO Bam pykoBomutens. Kakue Bwl moxere matb
PEKOMEHIaLlNNU 110 COBEPILIEHCTBOBAHUIO CTUJIS yIIPaBJICHUS?

4. JIMYHOCTH U JOCTUKEHMSI U3BECTHBIX YIPABJICHLEB MHIYCTPUM NMUTAHUS U TOCTENPUUM-
cTBa. B uem, Ha Bal B3MIsA, «penenT» ux ycmnexa?

5. KineHTooprneHTUPOBaHHOCTh KaK OCHOBA JIOCTHKEHUS ycIiexa MPEeANPUATUS TUTAHUS.

TemaTnka 10KJI210B:

1. KomMmyHHKaTHBHBIE Oapbepbl U UX IPEOI0JICHHE.

2. Ctparernyeckoe MIaHHPOBAHUE, BEIOOP CTPATETUH Pa3BUTHSI IPEIIPUSTHSL.
3. CymHocTh U TuHaMuKa cTpeccoB. COCTOSIHUS U MOCIIEACTBUS CTPECCOB.

4. KoMMyHUKallMOHHBIN TIPOLECC, €r0 AIEMEHTHI U ATAlbI.

5. CoBpeMeHHbII MOAXO0] K JINAECPCTBY.

TunoBasi cTpyKkTypa 3a4e€THOrO 3aJaHus

3AYETHOE 3AJIAHUE Ne
ITo nucnumianne «MeHeaKMEeHT»

1. | Bompoc 1.

N

Bomnpoc 2.

3. | TecroBble 3amauus.
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Iloka3zatenu n KPUTCPUHA ONCHUBAHUA TVIAHUPYEMBIX PE3YyJIbTAaTOB OCBOCHHUSA KOMIIeTeHIINI 1 pe3yJabTaToB Oﬁy‘leﬂl/lﬂ, IIKAaJIa OCHUBaHUSA

Tabmuua 5

IIkana
OlleHUBaHMS

dopmMmupyembie
KOMIICTeHIIUH

HNupnkatop
JOCTHKEHHS
KOMIIeTEHIIHH

Kpurepun
OLICHMBaHUSA

YpoBeHb ocBOeHUS
KOMIIEeTeH UM i

50 -100
0aJIJI0B
«32aYTEHO»

YK-2

YK -21.

3Haer (BepHO M B MOJHOM 00beMe/ ¢ He3HAYNTEJHLHBIMH 3aMeYaHUusiMi/ Ha 6a30BOM ypOBHe, ¢ OIINO0-
KaMHu):

OCHOBHBIE PUHIIUTIHI M KOHIICTIIIAHN B 00JIACTH IIEJICTIONIaTaHus U IPUHATHS PEIICHUI;

METOJBI TEHEpUPOBAHMS aTbTEPHATHB PEIICHUI M MPHUBEICHUS MX K COIMOCTABUMOMY BHIY JUIS BBIOOpa OTI-
TUMAJILHOTO PELICHHUS;

MIPUPOAY JAaHHBIX, HEOOXOAUMBIX JUIsl pEIICHUs TOCTABJIEHHBIX 3aa4

YmeeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMM 3aMeYaHusAMH/ Ha 0A30BOM ypOBHe, ¢ OLIM0-
KaMM):

CHUCTEMHO aHAJM3MPOBAThH MMOCTABJICHHBIC 1[ENH, (POPMYITHPOBATh 3aJa4 U IpeiaraTh 000CHOBaHHBIC pellie-
HUS;

KPUTHYCCKH OIICHUBATh HH(POPMAIIHIO O MPEIMETHON 00JIACTH MPUHATHSI PCIICHH;

HCTIOJIB30BaTh HHCTPYMEHTAJIBHBIE CPEICTBA IS Pa3paOOTKH M NPUHATHS PEIICHUN

YK-2

YK-2.2

3HaeT (BepHO M B NOJHOM 00beMe/ ¢ He3HAYMTEJIbHbIMU 3aMe4aHUsiIMU/ Ha 0a30BOM YPOBHe, ¢ OLIM0-
KaMHu):

OCHOBHBIE METO/Bl TPHUHATHS PELICHUH, B TOM YHCJIE B YCIOBHSIX pUCKA U HEONPEAEIEHHOCTH;

BHJIbl U ICTOYHUKY BO3HUKHOBEHUS PUCKOB MPUHSITHS PELLICHUN, METObI YIIPABICHUS HMH;

OCHOBHBIE HOPMAaTHUBHO-NPABOBBIE JOKYMEHTBI, PErJaMEHTHPYIOIINE NPOLECC NPUHATUS PELIeHUH B KOH-
KpPETHOM IpeIMeTHOH 001acTH

YmeeT (BepHO U B NOJTHOM 00beMe/ ¢ HE3HAYMTEJIbHBIMU 3aMeYaHUsIMU/ HA 6230BOM YPOBHE, C OIIUO0-
KaMM):

MIPOBOIUTh MHOTO(GAKTOPHBIN aHAINU3 3JEMEHTOB MPEAMETHON 00JacTh JUisl BBISIBICHHS OTPAHUYCHUH mpu
NIPUHATUY PELLICHUN;

paspabaTbIBaTh U OIICHUBATH AJIbTEPHATUBHBIC PEIICHNUS C YUETOM PHCKOB,

BEIOMPATH ONTHMAIBHEIC PEIICHHUS UCXOIS U3 NEHCTBYIOMNX MTPABOBEIX HOPM, MMEIOIIIXCS PECYPCOB H OTpa-
HUYCHUH

VK-6

YK-6.1

3HaeT (BepHO M B MOJHOM 00beMe/ ¢ He3HAYMTEJIbHbIMU 3aMe4aHUsiMu/ Ha 0a30BOM YpPOBHe, ¢ OIM0-
KaMHu):

MeTobl 3()(HEKTUBHOTO MJIAHUPOBAHKS BPEMEHHU, OCHOBHBIE ITPHUEMBI 3(PEKTUBHOTO yNPaBIEHUsI COOCTBEH-
HBIM BPEMEHEM

YMeer (BepHO U B MOJTHOM 00beMe/ ¢ He3HAYUTEIBLHBIMH 3aMe4YaHusiMi/ Ha 6a30BOM yYpPOBHe, ¢ OIINO0-
KaMM):

3¢ (EeKTHBHO OPraHU30BBIBATH U CTPYKTYPHPOBATH CBOE BpEMS;

KPUTHYECKH OLEHHUTH 3((EKTUBHOCTh MCIONB30BAaHHUS BPEMEHHBIX M JIPYTHX PECYpCOB IPH PEIISHHUH IpPO-
(heccuoHaIbHBIX 33734

KoMmnerenuun cpopmu-
PoOBaHbI (YPOBEHb
NPOJABUHYTBIN/
NOBbIIICHHbII
/ 6a30BbIii)




VK-6.2

3HaeT (BepHO M B NMOJHOM 00beMe/ ¢ He3HAYMTEJIbHbBIMU 3aMedaHusiMu/ Ha 6a30BOM YPOBHe, ¢ OIIM0-
KaMHu):

collepKaHre M MIPHUHITUIIE CAMOOPTAaHU3AIUN H CAMOPAa3BUTHS;

CBOW JIMYHOCTHBIE OCOOCHHOCTH W BO3MOXXHOCTH B KOHTEKCTE CaMO0Opa30BaHus;

COBpEMEHHBIC TPEHIBl PHIHKA TPYyJa, a TAaKXKe OCHOBBI KaphEPHOTO pOCTa B CBOCH MPOQeCcCHOHAIBHON Iesi-
TENBHOCTH

YmeeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMeYaHusAMH/ HA 0A30BOM YpOBHeE, ¢ OLIM0-
KaMM):

IUTAHUPOBATh LIEJIM W HAMPABIICHHUS CBOCH COIMATBHON M MPOGECCHOHATIBHOMN NEATEIBHOCTU C YISTOM JIHY-
HOCTHBIX XapaKTCPUCTHK, BHEIIHUX ¥ BHYTPCHHUX (DAKTOPOB U yrpo3

MeHee 50
0aJ10B
«He 3a4YTe-
HO»

YK-2

YK-21.

He 3naeTr Ha 6a30BOM ypoBHe:

OCHOBHbBIC TPUHIMWIIBI U KOHLCTIINU B O6J'I8.CTI/I neaenojiaranud U NpuHATHSA pemeHI/Iﬁ;

METOAbI TCHEPUPOBAHUA AJIBTCPHATUB pemeﬂnﬁ " ODPpUBCACHUA UX K COITOCTAaBUMOMY BHUAY IJIA BI)I60pa OoI1-
TUMAJIBHOT'O PCHICHUSA

MIPUPOJY AaHHBIX, HEOOXOANMBIX TSI PEIICHHS IOCTABICHHBIX 3a1a4

He ymeer Ha 6a30BoM ypoBHe:

CHCTEMHO aHAJIM3HPOBATH ITOCTaBJICHHBIC 1EH, (POPMYIUPOBATH 3a/1a4l U MpeularaTb 000CHOBaHHBIE pellie-
HUS;

KPUTHYECKH OLICHUBATh HH(YOPMALUIO O IPEAMETHOH 00JIaCTH MPUHSTHS PEIICHNUI;

HCIIOJIb30BaTh HHCTPYMEHTAJIBHBIC CPEACTBA IS pa3pabOTKU M MPUHATHS PEIICHUH

YK-2

YK-2.2

He 3HaeT Ha 6a30BOM YpOBHe:

OCHOBHBIC MCTOJbI TPUHATHA pemeHHﬁ, B TOM YHCJIE B YCJIOBUAX pHUCKa U HCONIPEACTICHHOCTU,

BUABI U UICTOYHUKN BO3HUKHOBCHHUSA PUCKOB IPUHATHSA peHleHI/Iﬁ, METOBI YIIPAaBJICHUSA UMH,

OCHOBHBIE HOPMAaTUBHO-IIPABOBBIE JOKYMEHTBI, PErIaMEHTUPYIOIIKAE NPOLECC IPUHATUS PELICHUH B KOH-
KpPETHOH MpeaMeTHOH o01acTu

He ymeer Ha 6a30BOM ypoBHe:

MIPOBOJIUTh MHOTO(MAKTOPHBIN aHAN3 3JEMEHTOB NMpPEAMETHON O0NAacTH IS BBISIBICHHS OTPAaHUYCHUH NpH
MIPUHATHH PELICHUH;

pa3pabaTbIBaTh U OIICHUBATH AIbTEPHATUBHBIC PEIICHUS C YIETOM PHUCKOB;

BEIOMPATH ONTHMAIBHEIC PEIICHHUS UCXOIS U3 ICHCTBYIOMIMX MMPABOBBIX HOPM, HMEIOIIMXCS PECYPCOB H OTpa-
HUYCHUI

VK-6

YK-6.1

He 3naeT Ha 6a30BoM ypoBHe:

MeTob! 3()(HEKTUBHOTO MIIAHUPOBAHKS BPEMEHHU, OCHOBHBIE ITPHUEMbI 3((PEKTUBHOTO yNPaBIECHUs COOCTBEH-
HBIM BPEMEHEM

He ymeer Ha 6a30BOM ypoBHe:

3¢ (EeKTHBHO OPTaHU30BEIBATE U CTPYKTYPHPOBATH CBOE BPEMS;

KPUTHYECKH OLEHHUTH 3((EKTUBHOCTh MCIONB30BAHHUS BPEMEHHBIX M JIPYTHX PECYpPCOB IPH PEIISEHUH IPO-
(heccuoHaIbHBIX 33134

KoMmnerenuuu He cop-
MUPOBaHbI
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VK-6.2

He 3naeTr Ha 6a30BOM ypoBHe:

coJepKaHNe M MPUHIUIEI CAMOOPTaHU3aNuHN U CAMOPA3BUTHS;

CBOU JIMYHOCTHBIE OCOOEHHOCTH 1 BO3MOXKHOCTH B KOHTEKCTE CaMOOOpPa30BaHMUS;

COBpPEMEHHBIC TPEH/BI PhIHKA TPYZAA, a TAK)KE€ OCHOBBI KapbepPHOTO pocTa B CBOEH MpOo(ecCHOHAIBHON Jesi-
TEJILHOCTH

He ymeer Ha 6a30BOM ypoBHe:

IUITAHUPOBATh IIETM U HANPAaBJICHHUS CBOEH COLMAIbHOW M MPO(ECCHOHATBHOMN NEATEIFHOCTH C YUETOM JHU-
HOCTHBIX XapaKTEPUCTUK, BHEIIHUX U BHYTPEHHHX (DAaKTOPOB U Yrpo3
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MUHHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3OBAHMU ST POCCHUIMCKOM ®EJIEPALIMNA
DenepaibHOE  TOCY/IAPCTBEHHOE OFO/PKETHOE 00pa3oBaTelibHOE YUIPSKICHHE BBICIIIETO O0pa30BAHMS

«Poccuniicknii sxoHOMUYeCKnN yHUBEpcUTET nMeHH 1'.B. Ilnexanosa»
KPACHOJAPCKUN ®UJTMUAJT POY um.[.B.NITEXAHOBA

q)aKy.HBTeT 9KOHOMUKH, MCHC/PKMCHTA U TOPTOBJIN

Kadenpa koprnopaTHBHOTO ¥ TOCYIapCTBEHHOTO YITPABICHHS

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILIAHBI

51.0.09 MEHE/UKMEHT

HanpasJisienune noarorosku 19.03.04 «TexHonorus npoyKIMK U OpraHu3aius
00IIECTBEHHOI'0 ITUTAHUS

HanpasJiienHocts (mpouiib) nporpammbl «T€XHONIOrUSA U OpraHu3anys peCTOPAaHHOIO
OuszHeca»

YpoBeHb BbICHIEr0 00pa30BaAHUS bakanaspuam

Kpacnomap — 2023 r.



1.11eap 1 3212491 OCBOEHHS JUCIHHILTHHBI

[enpro yaeOHO#M nucuutuinHbl «MeHEeHKMEHT) SBIISETCS:
3.  ®opmupoBaHHE BCECTOPOHHMX 3HAHHMM U HABBIKOB B 00JACTH MEHEIKMEHTA MPEeANpPUATHI MH-
TaHus A 3Q(HEKTUBHOTO OCYIIECTBICHUS OyayIiei nmpodeccuoHaIbHOMN IeATEIbHOCTH.
4.  Pa3BuTHE MPAKTUYECKUX CIOCOOHOCTEH M KOMIETeHIIM o0yyaromuxcs B cepe MeHeKMEHTa
TEXHOJIOTUU M OpTaHU3aI[UU PECTOPAHHOTO Jea.

3amauamMul TUCIUILTHHBI « MEHEKMEHT SIBIISTIOTCSI:
6. CnocoOcTBOBaTh Pa3BUTHIO MPAKTUYECKUX HABBIKOB B OOJIACTH MEHEIKMEHTA IPEIIpPUATHIA
MUTaHUs1, 00ECIICYNBAIONINX BO3MOKHOCTh 3HAYHUTEIBHO MOBBICUTH PE3YyJIbTATUBHOCTH PabOTHI Mep-
COHAJIa Ha OCHOBE MPOJIYKTUBHOTO COTPYAHHUYECTBA, JIEIIOBOTO B3aMMOICHUCTBUS, (HOPMUPOBAHHS
3¢ HEKTUBHBIX CUCTEM MOTHUBAIIMH U CTUMYJIHPOBAHUS TPYA.
7.  YrayOWTh HaBBIKM aHAIHM3a U KOHCTPYWPOBAHUS OPraHW3AlMOHHBIX OTHOIICHHUH, OpraHU3aIiu
paboThI KOJIEKTUBA, MIPOSBICHUS JIUJEPCKUX KAYECTB B YIPABICHUH NIEPCOHATIOM MPEATIPHUITHUS.
8.  Pa3BuTh HaBBIKM NMPOIYKTHBHOTO B3aUMOCHCTBUS Ha OCHOBE MTPOIECCOB IPYIIIOBOM TUHAMUKH
Y OpraHu3aly KOMaHTHON paboThl, JOPMHUPOBAHUS OIArONPHUATHOTO KIMMATa B KOJUIEKTUBE.
9. CdopmupoBaTh y CTyJICHTOB 3HaHUs, HABBIKK M KOMIIETEHIINU, HEOOXoauMbIe s 3G (HEKTUB-
HOTO OCYILECTBIICHHS Oy Tymei mpoecCHOHaTFHON AeATEIBHOCTH B H30paHHOi chepe.
10. CoBepiieHCTBOBATh CIOCOOHOCTH K (DOPMUPOBAHUIO OJArOMPUATHBIX SKOHOMUYECKUX U Opra-
HU3AI[MOHHO-TEXHOJOTHYECKUX YCIOBUH, IMMO3BOJISIONINX MOBBICUTH d(PPEKTHBHOCTD (DYHKIIHOHUPO-
BaHUS MPEANPUATUS HHIYCTPUU TTUTAHUS M TOCTSIIPUHMCTBA.

2.Conepxanue JMCHUIIJIMHBI:

Ne
HanmeHoBaHue pa3iesioB / TeM AUCHUTIIHHBI

=
~
=

Tema 1. 06]].[35{ XapaKTCpHUCTHUKA U SBOJIIOIUA MCHCIPDKMCHTA

Tema 2. [IpeanpusiTie Kak 0OBEKT U CHCTEMa YIPABICHHS

Tema 3. @yHKINU MEHEIKMEHTA

Tema 4. MeToas! ynpaBiieHHs MPEIIPUATHIMU TUTAHUS

Tema 5. KoMmMyHHMKaIMu B MEHEKMEHTE NIPEANPUATHI TUTaHUS

Tema 6. PazpaboTka U pUHSTHE YNIPABICHYECKUX PEIICHUI Ha MPEATIPUATHAX TUTAHUS

Tema 7. MeHeKMEHT NIepCOHaNA NPEANPUATHI IUTaHUS

Tewma 8. I'pynmoBast fHHAMEKA ¥ KOMaHA000pa3oBaHME

OO NOOOIEIW|IN|F-

Tema 9. Ynpasnenue KoH(QIMKTAaMU M CTpECCaMU Ha TPEANPUATUSX TUTAHUS

[EEN
o

Tema 10. YHpaBHGHI/Ie HN3MCHCHHUAMU U HOBOBBCJICHUAMMU Ha MMPEANPHUATHAX TTUTAaHUA

[EEY
[EEN

Tema 11. ComoakTopsl M KOPIIOPATUBHAS KYJIBTypa MPEAPUATHI MTUTaHAS

[EEN
N

Tema 12. DdpdexkTHBHOCTS MEHEPKMEHTA NPEANPUSITUI TUTAHUS

TpyaoeMKkocTh TMCHUIIMHBI COCTaBJseT 2 3.e./72 yaca.

dopma KOHTPOJIA — 3auem
CocraBureJib:

K.3.H., IOIIEHT Kadeapbl KOPIOPATUBHOTO U TOCYAapCTBEHHOTO yrpaBienus KpacHonapckoro duim-
ana POY um. I'.B. ITnexanoBa T.II. XoxJioBa
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