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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

He.]]b H 3a1a4Y1 OCBOCHUSA NUCIHHUITIJINHBbI

Lenpio MUCIMITIMHBI «YTIPaBJICHUE YEJIOBEYECKHUMHU pecypcammy sBIsercs (popMupoBaHHUE Y
o0yyaromuxcs KOMIETeHIUH B 00xacTu (popMUpOBaHMs, Pa3BUTUS U MCIIOJIB30BaHMs YEJIOBEYECKUX
pECYpPCOB Ul JOCTHKEHUS LIeJIeH OpraHu3aluH.

3a1aun AUCHUILIMHBI «Y IPABICHUE YEI0BEYECKUMU PECYPCaAMU»:

1. mpuoOpeTeHrne 0OYYAOIIUMUCS CTYCHTAMH TCOPSTHUECKUX 3HAHUHN B 00JIaCTH yIIpaBIICHUS
4eJI0BEUECKHMHU pecypcamy;

2. ¢dopMupoBaHME  yMEHHUH OCYLIECTBISATh COIMAJIbHOE B3aUMOJCHCTBHE B IpOLECCEe
YIPaBJIEHUS YEJIOBEUECKUMH pecypcaMu, B TOM YMCJIE U MPU YIPABICHUM JIMLAMH C OTPaHUYEHHBIMU
BO3MOXXHOCTSIMU;

3. mpuoOpeTeHHe HABBIKOB HCIOJIb30BAHUSA HA IMPAKTUKE METOJOB aHajlu3a TPYNIIOBOrO
B3alMO/JICICTBUS, IPOEKTUPOBAHUS U OPraHU3aluu KOMaH/IHOM pabOTHI.

MecTo AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl
JucuunnuHa «YTOpaBieHUE YEIOBEUECKHUMH PECypcaMUy, OTHOCHUTCS K 0053amenvbHol 4acmu
YuebH020 Niaud.
O0beM TUCHMILVIMHBI M BUABI y4eOHOH padoThI
Tabmuua 1

Bcero yacoB no ¢goopmam o0yueHust
OYHast | ouHo-3a0uHas

IToxa3zarenn o0 beMa JUCHUILINHDI

O0BeM OUCHUIUIMHBI B 3aYETHBIX €IUHULIAX 33ET

O0beM QUCIUILINHEI B aKaj.uyacax 108

[IpomexxyTouHas arrecTanus:

3ader 3a4eT
¢bopma

1. KonrakTHas pabota o0y4aromuxcs ¢

48 34
npenogasateneM (KoHTakT. yacel), Bcero:

2. KonTakTHas paboTa Ha MPOBEACHNUE 3aHATUN
JIEKIIMOHHOTO U CEMUHAPCKOTO TUTIOB, BCETO 46 32
4acoB, B TOM YHCJIE:

e JICKIIUU 24 16

® [PAKTUYECKHUE 3aHATHUS 22 16

o J'Ia60paTOpHBIe 3aHATHUA - -

B TOM YHCJIC IPAKTUYCCKAA IMOATOTOBKA - -

w

WNnnuBuayansusle koHcyabTanuu (MK) - -

4. KoHTtakTHas paboTa Mo MpoMeKyTOUHOM
arrecrauuu (Karr)

5. Koncymnpranus nepen sx3amenoM (KD) - -

6. KonTakTHas paboTa mo mpoMexyTOYHON -
aTTecTalliu B IEPUOJ IK3. CECCUH / CECCUU -
3a0yanKoB (KarTok)

Camocrositesnnas pa6ora (CP), Bcero: 60 74

B TOM YHCIJIC:

® CaMOCTOATCIIbHAsA pa60Ta B IICPUOJ IK3. - -




ceccun (CPak)

e camocrosTebHas padora B cemectpe (CPc) 60 74

® B TOM YHCIIE, CAMOCTOSITeIIbHAs paboTa Ha - -
KYPCOBYIO pabOTy / KypCOBOM ITPOEKT

e uszyuyenue JOP - -

® M3YUCHHUC OHHaﬁH-Kypca nin €ro 4aCTtu - -

®  BBINOJHEHNUE NHIUBHUYAJIbHOIO WIH - -
IPYIIIOBOTO IIPOEKTA

® U Ipyrue BUIbBI 60 74

IlepeyeHb MUIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHS MO JUCUMILINHE

Tabnuua 2
dopmupyembIe HNuaukaropsl qocTuxkedusi | Pe3yjabTaTbl 00y4YeHUs: (3HaHUA,
KOMIIETeHIHM U KOMIIeTeHI Uit ymeHus)
(k00 u naumenosanue (k00 u Haumenosanue

Komnemenuyuu) UHOUKamMopa)
YK-3. Cnocoben VYK-3.1. Tlonumaer VK-3.1.3-1. 3HaeT OCHOBHBIE
OCYIIECTBIISATH COIIMATBHOE OCHOBHBIE aCIIEKThI NPUHIUITB B METOBI YIIPaBJICHUS
B3aMMOJICHCTBHE U MEKITHYHOCTHBIX U YEJIOBEUCCKIUMU PECypCamu st
peaTn30BbIBATH CBOIO POJIb B | TPYIIIOBBIX KOMMYHUKAIIUH OpraHu3aIlK IPYIIOBON pabOThI
KOMaH/Ie

VK-3.1.3-3 3HaeT OCHOBHEIC
MOJIEJIM KOMaHA000pa30BaHus U
TEXHOJIOTUH 3 (HEeKTUBHON
KOMMYHHKAITUU B KOMaH]Ie

VYK-3.1.V-2. YmMmeer onpenensath
CBOIO pOJIb B KOMaH/I€, CTaBUTh
1enu 1 GopMyaMpoBaTh 3ajau,
CBSI3aHHBIE C €€ peain3alei

VK-3.2. Ilpumensier meroasl | YK-3.2.3-2. 3HaeT OCHOBHbIE
KOMaHHOT'O B3aUMOJEICTBHS | METOABl aHaJIN3a IPYNIOBOTO
B3aMMOJEHCTBUSA

VK-3.2.3-3. 3HaeT MeTOOBI
aHaJIM3a KOMAHJIHBIX poJIeH
VK-3.2.¥-1. ¥meer
MIPOEKTUPOBATh W OPraHU30BBIBATH
KOMaHJIHYIO paboTy

VK-3.2.¥-2. Ymeer onpeaenars u
KOPPEKTHPOBAaTh KOMaHHBIE POJIH
VK-3.2.¥-3. Ymeer onpenensirsb
NOTPeOHOCTH YYAaCTHUKOB
KOMaH/Ibl B OBJIaJICHUH HOBBIMU




SHaHUAMU U YMCHHUAMU

YK-9. Cnocoben
WCTIOJIb30BaTh 0a30BbIC
NeEKTOIOTHUECKIE 3HAHUS B
COLIMAIBHOMN U
npodeccuoHaIbHOI cdepax

VYK-9.1. Oco3naer
3HaYMUMOCTb U TIPOOIIEMBI
npodeccroHabHOMN 1
COIMAIILHOW a/IalTAIlMH JIUI] C
OrpaHHU4YCHHBIMHA
BO3MOKHOCTSIMHU

VK-9.1.V-1. Vmeer
apryMEHTHPOBAHHO OOBSICHATH
LHEHHOCTh MHOT000pa3us u
OIIPOBEPraTh CTEPEOTHITHI B
OTHOIICHHH JIUIL C
OrPaHMYECHHBIMHU BO3MOXXHOCTSMH

VYK-9.2. ConeiicTByeT
YCIEIIHON
npo¢eCCUOHAIBHON 1
COLIMAIBHOM aaIlTalluy JINIL C
OTpaHUYCHHBIMU
BO3MOKHOCTSIMH

VK-9.2.V-2. VMeeT co3maBarh
yCIIOBUS JIs1 O0JIee TITyOOKOTo
BOBJICUCHUSI JIUI] C
OrpaHUYCHHBIMU BO3MOXXHOCTSIMU
B OPTaHU3AIMOHHYIO CPEy U
npodeccnoHaBbHYIO 1eATeIbHOCTh
C Y4E€TOM UX 0COOBIX
noTpeOHOCTEHN

YK-9.2.Y-3. YMmeer BbIOuparh
CITIOCOOBI ¥ TEXHOJIOTHU
KOMMYHHUKAIINH, YIUTHIBAIOIIIHE
0COOBIC MOTPEOHOCTH JIUIL C
OTPaHUYEHHBIMHA BO3MOKHOCTSIMHU




Il. COAEPKAHUE JNCIHUITJINHBI

Tanbl GOPMHUPOBAHNS U KPUTEPUHN OLlEHUBAHNS C()DOPMHPOBAHHOCTH KOMIIETEHIU

Tabmuua 3
Ounas dhopma 00yueHus
HaumenoBanue pasjgeJia, TeMbl
Ne n/m TpynoeMKOCTb, aKaAeMUYECKHE YAChI o
JUCHMIITTHHBI o
= 2. =
E | E 5 $3 2
= =
= = . % = = E g7
= <=} % = = = = o] N D
< = = 0 = L = = 22 9
M 2] < ; 8 i = E g-‘ < E @
W @ ® 28 = © =S = B =2
= 2 s =3 — S = ] = o =
< = [ S - 2 = = = =) ® = =
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£ 2| €| 25| €5 | 2| EZ 3 X £ |3533
D
=R = = = O ax -2 = 2 A~ » & = - -
Cemectp 1
1. Tema 1. UenoBeueckue pecypchl Kak 4 2 - - 10/- 16 VK-3.1. VK-3.1. 3-1. I'p.n. K I'p.m
00BEKT YIpaBJICHUSI. VK-3.1. 3-3.
ITonsiTue YEJIOBEYECKUX pECypCOB. VK-3.1. ¥-2.
Crenn¢uka 4YeNOBEYECKHMX PECypcoB 11O
c YK-3.2. YK-3.2. 3-2.
PaBHEHHMIO C APYTMMH BUAAMH PECYPCOB.
[lepconan Kak Ba)KHEH NN pecypc YK-3.2.3-3.
opranmzanuu. Knaccupukamnms nepconana kak YK-3.2.V-1.
WHCTPYMEHT YIPaBICHUA B OpraHW3alyH. YK-3.2.V-2.
MeTobl yIIpaBiaeHUs IEPCOHAIIOM.
CurcTeMHBIH MOAXO0J K  YIPaBIICHUIO
YEJI0BEYECKUMHU pecypcamu. OyHKIMH YK-9.1. YK-9.1.V-1.
CHCTEMBI YIipaBJICHUA YCJIIOBCUYCCKUMH
pecypcamu.
CrpykTypa  yIOpaBI€HHS  UEJIOBEUECKUMHU YK-9.2. YK-9.2.y-2.
pecypcamMu opraHuzanuu W (akTophl, ee YK-9.2.V-3.
OTIpeIeISIONINe.
Cayx0ba  ympaBieHHs NEpCOHAIOM  Kak
OCHOBHOH CTPYKTYpPHBIH 3JIEMEHT CHCTEMBI
YIPaBICHUS]  YEJIIOBEYECKUMH  PECypcaMu
opranmzanuu.  PecypcHoe — oOecmedeHue
CITy>KOBI yIIPaBICHHS IEPCOHATIOM.




Tema 2. TexHONIOTUH yIpaBIeHUS
4eJIOBEYECKUMH PECYPCaMH.

Obecneuenue OpraHu3zauu
nepcoHasioM. OnpeseneHue moTpeOHOCTH
B mepcoHaine. Paspaborka TpeboBaHMiA K
nowkHocTH. IloHsTHe Karteropuu «Habop
MEPCOHANAY.

Bri6op HUCTOYHUKOB Habopa
nepconana.  CpencrtBa — IPUBJICUEHUS
kanauaatoB. OTOOp pabOOTHUKOB M €To0
3HA4YCHHUC JJIsL ACATCIIbHOCTHU
opranmzanuy. Meromsl oToopa.

OueHka mepcoHasa M €€ LEJu.
ATTecTanysi TepcoHalla KaKk TEXHOJIOTHUS
ynpaBieHus: nepcoHanoM.  OCHOBHbIE
OPUHLUIBI  TPOBEOCHHUS  aTTECTALMU.
HopmaruBHast 06a3a opranmzanuu U
MPOBENCHHSI ATTECTAallUH MEPCOHaA.

OcHoOBHBIE BUIBI aTTECTALMU IIEPCOHATIA.

PaszBuTHe mepcoHana Kak W3MEHEHUE
€ro JMYHOCTHBIX HeHHOCTefI.

OOyueHne Kak OCHOBa pa3BUTHSA
gyenoBedeckoro  kanuraia.  OOyueHue
nepcoHana OpraHuzaluu: [emd U
MPUHLMIIBL

Buns! u metoabl 00yueHus.

Kappepa kak pe3ynbTaT pa3BUTHS

paboTHHKA. Bunsl Kapbephl.
[1nanupoBanue u YIIPaBIICHHE
npodeccuoHanbHON Kaphepoil. Kaaposbit
peseps.

MoTuBanus u CTUMYJIUPOBAHUE TPYAOBOU
nesTenbHOoCTH. CHUCTEMBI KITaCCU(UKAIIH
MOTpeOHOCTEH.  B3aMMOCBSI3b  MEXIY
MOTPEOHOCTSIMU OpPraHu3allii, WHIUBUIA
U OKpyxkarouieil cpeapl. MOTUBBI U
CTUMYJIbl. COBpeMEHHBIE TEOPHUH MOTHBAIIH
1 WX IPUMEHEHHUE B YIIPABJICHUU TIEPCOHATIOM.
[Tonstue 3apaboTHON Tmarel. 3apaboTHas
IlaTa Kak BaXKHEHIIMH CTUMYN K TpYyAy.
MuHMManbHBI  pasMep  OmiaTel  Tpyda
paGOTHI/IKOBZ BCJIMYHHA u opsAa0K
YCTaHOBJICHUA.

CrpykTypa oruaTel Tpyaa: GUKCHpOBaHHAs U

T At AR A AT TT TN €T T s AT Y T Ton e Ntv T T T TIM A T T YT TYT 1

18

18

45/-

81

VK-3.1.

YK-3.2.

VK-9.1.

YK-9.2.

VK-3.1. 3-1.
YK-3.1. 3-3.
YK-3.1. V-2.

YK-3.2. 3-2.

YK-3.2.3-3.

YK-3.2.V-1.
VYK-3.2.Y-2.
VYK-3.2.¥-3.

VK-9.1.¥-1.

VK-9.2.¥-2.
VYK-9.2.¥-3.

I'p.n.




3. Tema 3. Pucku B ynpaBieHHH 2 2 - - 5/- 9 VK-3.1. VK-3.1. 3-1. I'p.o. K. I'p.n
4eJI0BEYECKMMH PECYPCAMUL. YK-3.1.3-3.
[ToHsiTHE PUCKOB B YIPaBICHHU YK-3.1.V-2.
YeJIOBCYCCKUMH PECypCaMu.
K peeyp VK32, | VK3232
Jaccu(UKaIMK KaIPOBBIX PUCKOB MO VK333
HCTOYHHKY PUCKA, YIIPABISIEMOCTH, VK-32.Y-1.
BPEMECHU BO3HHKHOBEHHS, VK-32.V-2.
MPOJODKUTEIILHOCTH BO3/ICHCTBHSL. VK-3.2.V-3.
VipaBiieHHE KaJpOBBIMH PHCKAMHU. VK-9.1. VK-9.1.V-1.
YK-9.2. YK-9.2.Y-2.
YK-9.2.Y-3.
KonTakTHas paboTa mo npoMexyTo4Hon - - - - -2 2 - - - - -
atrectrauuu (Katr)
Hmozo 24 | 22 - - 60/2 108 X X X X X
OuHo-3a04Has popma 00yUeHHsI
HaunMenoBaHue pasaesia, TeMbl
Ne i/m TpynoeMKoCTh, akageMHYeCKHe Yachl @
AMCHHTTAHBI -
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Tema 1. UenoBeueckne pecypcsl Kak
OOBEKT yIpaBIeHHUS.

[onstue YEJIOBEUECKHUX pecypcoB.
Crnennguka 4YeNOBEYECKHUX PECypcoB IO
CPaBHEHMIO C IPYTMMU BUIAMU PECYPCOB.
IIepconan Kak Ba)KHEHMIINIT pecype
opranmzamn. Kiaccudukamms nepconana Kak
WHCTPYMEHT YIPaBICHUA B OpraHU3alyu.
MeTonbl ynpaBiaeHUs IEPCOHAIOM.
CucTeMHBIH TOAXOT K YIIpaBIEHUIO

YEITOBCUCCKUMHU pecypcamu. OyaKInN
CHUCTEMBI yIpaBJIeHUS YeJIOBEUECKUMHU
pecypcami.

CTpyKkTypa  yOpaBlieHUS  UYeJIOBEUYECKUMU
pecypcaMu oOpraHu3andd M (QaKToOphl, ee
oTpeeIsIouIre.

Cayx0ba  ympaBieHHS IEpPCOHATIOM  Kak
OCHOBHOW CTPYKTYPHBIH 3JIEMEHT CHCTEMBI
VIPaBICHUS  YENOBEYCCKUMH  pecypcamu
opranmzaiu.  PecypcHoe — oOecriedeHue
CITy’KOBI YITPABJICHHS IEPCOHATIOM.

10/-

14

VK-3.1.

YK-3.2.

VK-9.1.

YK-9.2.

VK-3.1. 3-1.
YK-3.1. 3-3.
YK-3.1. V-2.

YK-3.2. 3-2.

YK-3.2.3-3.

YK-3.2.V-1.
VYK-3.2.Y-2.

VK-9.1.¥-1.

VK-9.2.¥-2.
VYK-9.2.¥-3.

I'p.n.

10




Tema 2. TexHONIOTUH yIpaBIeHUS
YeIIOBEYECKHMHU PECYPCaMHU.
Obecneuenue OpraHu3zauu
nepcoHasioM. OnpeseneHue moTpeOHOCTH
B mepcoHaine. Paspaborka TpeboBaHMiA K
nomkHocTH. lloHATHE KaTeropuu «HAOOp

HepcoHaa.
Bri6op HUCTOYHUKOB Habopa
nepconana.  CpeacTBa  IPHBICYCHHUS

kanauaatoB. OTOOp pabOOTHUKOB M €To0
3HA4YCHHUC JJIsL ACATCIIbHOCTH
opranmzanuy. Meromsl oToopa.

OueHka mepcoHasa M €€ LEJu.
ATTecTanysi TepcoHalla KaKk TEXHOJIOTHUS
ynpaBieHus: nepcoHanoM.  OCHOBHbIE
OPUHLMIBL  TPOBENCHHS  aTTECTAlMU.
HopmaruBHast 06a3a opranmzanuu U
MPOBENCHHSI ATTECTAallUH MEPCOHaA.
OcHoOBHBIE BUIBI aTTECTALMU IIEPCOHATIA.

PaszBuTHe mepcoHana Kak W3MEHEHUE
€ro JMYHOCTHBIX HeHHOCTeﬁ.

OOyueHne Kak OCHOBa pa3BUTHSA
gyenoBedeckoro  kanuraia.  OOyueHue
HepcoHaa OpraHuzalyu: eIl U
MPUHLMIIBL

Buns! u metoabl 00yueHus.

Kappepa kak pe3ynbTaT pa3BUTHS

paboTHHKA. Bunsl Kapbephl.
[1nanupoBanue u YIIPaBJICHHE
npodeccuoHanbHON Kaphepoil. Kaaposbit
peseps.

MoTuBanus u CTUMYJIUPOBAHUE TPYAOBOU
nesTenbHOoCTH. CHUCTEMBI KITaCCU(UKAIIH
MOTpeOHOCTEH.  B3aMMOCBSI3b  MEXIY
MOTPEOHOCTSIMU OpPraHu3allii, WHIUBUIA
U OKpyxkarouieil cpeapl. MOTUBBI U
CTUMYJIbl. COBpeMEHHBIE TEOPHUH MOTHBAIIH
1 WX IPUMEHEHHUE B YIIPABJICHUU TIEPCOHATIOM.
[Tonstue 3apaboTHON Tmarel. 3apaboTHas
IlaTa Kak BaXKHEHIIMH CTUMYN K TpYyAy.
MuHuManbHeId  pasMep  OmiaThl  Tpyda
paGOTHI/IKOBZ BCJIMYHHA u opsAa0K
YCTaHOBJICHUA.

CrpykTypa oruaTel Tpyaa: GUKCHpOBaHHAs U

T AN AR A AT TT TN €7 YTy AT Y T Tn ey Ntv T T T TIM A T T YT TYT 1

12

12

58/-

82

VK-3.1.

YK-3.2.

VK-9.1.

YK-9.2.

VK-3.1. 3-1.
YK-3.1. 3-3.
YK-3.1. V-2.

YK-3.2. 3-2.

YK-3.2.3-3.

YK-3.2.V-1.
VYK-3.2.Y-2.
VYK-3.2.¥-3.

VK-9.1.¥-1.

VK-9.2.¥-2.
VYK-9.2.¥-3.

I'p.n.

11




3. Tema 3. Pucku B ynpaBieHHH 2 2 6/- 10 VK-3.1. VK-3.1. 3-1. I'p.o. I'p.n
4eJI0BEYECKMMH PECYPCAMUL. YK-3.1.3-3.
[ToHsATHE PUCKOB B YIIPABICHUH YK-3.1.V-2.
EGJ'IOBG‘JCCKI/IMI/I pecypcamu. VK32 VK39 3.2,
accH(UKAINH KaIPOBBIX PHCKOB IO VK323.3
HCTOYHHKY PUCKA, YIIPABISIEMOCTH, VK-39.Y-1.
BPEMCHH BO3HUKHOBCHUSI, VK-32.Y-2.
[POJIOJKUTEIBHOCTH BO3ICHCTBHSL. VK-32.V-3.
VrpaBieHne KapoBbIMH PHCKAMH.
YK-9.1. YK-9.1.V-1.
YK-9.2. VK-9.2.Y-2.
YK-9.2.Y-3.
KonTakTHas paboTa 1o npoMexyTo4Hon - - -2 2 - - - -
arrectanuu (Karr)
Hmozo 16 | 16 74/2 108 X X X X

12




Dopmbl yuebHbIX 3a0aHUL HA AYOUMOPHBIX 3AHAMUAX.!
I'pynnosas ouckyccus (I'p.o.)

Dopmbl meKyuje2o KOHMpos:
Keiic (K.)

Dopmbl 3a0anull OJisi MEOPHUECKO20 petimunea.
Hnousuodyanvuwiii u/unu epynnosoii npoexkm (Mu.n./I'p.n.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JauTEparypa:

1. TonoBanoBa, E. H. HBecTHIIMN B YEIIOBEUECKUI KaMMUTAI MPEANPUATHS . y4el. mocodue /
E.H. T'onoBanoBa, C.A. Jlouan, /[.B. XaBun ; moxg obm. pen. A.M. AcaimmeBa. — M. :
NH®PA-M, 2019. — 88 c. — (Bricmiee obOpa3zoBanue: bakanaBpuar). - ISBN 978-5-16-
004754-6. - Tekcr : anekTpoHHbINA. — PeskuMm poctyma: https://znanium.com/read?id=355795

2. JleitHeka, A. B. YipasieHue 4eI0BEYECKUMH pecypcaMH : YIeOHHK Jtst OakaiaBpoB / A. B.
Heiineka, B. A. becnianbko. - 2-e 3., crep. — M: M3naTenbcko-ToproBasi KOpmopanus
«/lamkoB u K°», 2020. - 388 ¢. - ISBN 978-5-394-03561-6. Pexxum moctymna:
https://znanium.com/read?id=358506

JlonoJIHUTeIbHAS JJUTepaTypa:
1. Epemun, B. 1. YnpaBneHue 4yenoBeuecKUMH pecypcami : yued. mocooue / B.U.
Epemun, FO.H. llymaxos, C.B. Xapukos ; nox pen. B.U. Epemuna. — M:
NH®PA-M, 2020. — 272 c¢. — (Briciiee obpaszoBanue: bakanaBpuar). —

www.dx.doi.org/10.12737/15951. - ISBN 978-5-16-009507-3. Pexxum nmoctyma:
https://znanium.com/read?id=423038

2. Kapramosa, JI. B. YnpaBneHnue denoBedueckuMu pecypcamu : yaeonuk / JI.B.
Kapramosa. — M: UH®PA-M, 2023. — 235 ¢. — (YueOHUKHU 151 TPOrpaMMBbl
MBA). - ISBN 978-5-16-002196-6. Huxeropoamnes P.M. UenoBeueckwuii
KalUTaJI: TEOpHsl M TMPAKTHKA YHOPABICHHUS B COLHUAIBHO-DKOHOMHYECKUX
cuctem/znaniu ax. Monorpadusa. — M.: UTHOPA-M, 2021. — 290 c. - ISBN —
978-5-16-009681-0.

Pexxum nocryma: https://znanium.com/read?id=420687

HopmaTtuBHbBIE IPABOBbIE JOKYMEHTbI:
1. Tpynosoii kogekc Poccuiickoit ®enepauuu ot 30.12.2001 N 197-®3 — Penakuus ot
30.04.2021 - KoncynbranTtl[ntoc. [DnexTpoH. pecypc] -
https://www.consultant.ru/document/cons_doc_LAW_34683/

INEPEYEHBb NUHO®OPMAILIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru - CipaBouno-npaBoBas cucrema Koncynpsrant [Liroc;
2. http://www.garant.ru - CipaBo4HO-TIpaBoBasi cuctema ["apaHT.

HNEPEYEHDb TIPO®ECCHUOHAJIBHBIX A3 TAHHBIX
1. https://www.economy.gov.ru/material/open_data/ - ba3er maHHEIX MHUHHCTEPCTBA

HYKOHOMUYECKOTO pa3Butus PO.

2. https://rosstat.gov.ru - Poccrar — enepanbHas ciayx0a rocyapcTBEHHOMN CTaTUCTUKH.
3. https://elibrary.ru/querybox.asp?scope=newquery - ba3a manubix Hay4HOW 3eKTpOHHOM
6ubmorexku eLIBRARY.RU



https://znanium.com/read?id=355795
https://znanium.com/read?id=358506
https://znanium.com/read?id=423038
https://znanium.com/read?id=420687
https://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://www.garant.гu/
https://www.economy.gov.ru/material/open_data/
https://rosstat.gov.ru/
https://elibrary.ru/querybox.asp?scope=newquery

4. https:// ®enepanpublii 06paszoBarensHbii mopran - OKOHOMUKA, COLIMOJIOI'M S,
MEHEJUKMEHT (hse.ru) - ®enepanbHblii 00pa3oBaTeIbHBIN MOpTal. DKOHOMHKA.

Cormonorusa. MeHeHKMEHT.

IHHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXOJIUMBbIX JIJIS1
OCBOEHMA JUCHUMITJINHBI

https://hr-portal.ru/ (cneunanusupoBanHblii cait a1t HR—Menemkepos).

http://www.km-magazine.ru/ (odurmanbHbiid calT xKypHaia «KaapoBbiii MEHEIKMEHTY).

https://e.spravkadrovika.ru/ (oduimansHelii caift skypHaia «CIpaBOYHHK KaJpPOBUKA).

Pa6ora u 3apmiara (Www.zarplata.ru).

Ormara Tpy/a ¥ MOTHBALIUS TIepcoHana (WWW.Wwages.com).

CnpaBouynuk npodeccuii ¢ onucanusmu (WWWw.e-xecutive.ru/professions).

OwaifHOBBII KypHan «Ympasienue nepconanom» (https://elibrary.ru/title_about.asp?id=9194)
http [lwww.rbc.ru — Odurmansasiii cait AO «POCBU3HECKOHCAJITUHI »

PNPIAF e

NEPEYEHb MH®OPMAIIMOHHBLIX TEXHOJIOI'UM, UCIIOJIb3YEMbBIX
NP OCYHECTBJIEHUU OBPA3ZOBATEJIBHOI'O ITPOLECCA IIO
JANCHUIIVIMHE, BKJUIIOYASA IHEPEYEHDb ITPOTPAMMHOI'O
OBECIIEYEHUA

Omneparmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel, MS Power Point, MS Access)

AntusupycDr.Web Desktop Security Suite Kommiekcnas 3amura

Bpayzep Google Chrome, Mozilla Firefox.

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

JuctnmuinHa « Y IpaBlIeHUE Y€JIOBEUSCKUMH pecypcaMmuy» oOecredeHa:
JUIS1 TPOBEACHUS 3aHATUN JIEKIIMOHHOTO THUIIA:

— y4eOHOU ayauTopuen, 000pyIOBaHHON yueOHON MeOeNbio, MyJIbTUMEANHHBIMU
cpencTBamMu OOydeHHUs JIJIsl AEMOHCTPALUU JIEKIUN-TTPE3EHTalUI;

JUIS1 IPOBEACHUS 3aHATU CEMUHAPCKOTO TUIIA (npakmuyeckue 3aHsmust):

— yueOHOW ayauTopueit, 0O0OpyJOBaHHOW yuyeOHOW MeOeNbl0 M TEXHUYECKUMHU
cpelncTBaMHu OOy4YEHHUs, CIYKaUUMU Ui NPEACTaBICHUS Yy4eOHOM MH(POpMALINK:
MYJIBbTUMEIUMHBIMU CPEJICTBAMU OOYUCHHUS JJIsI IEMOHCTPAIIMHU TIPE3CHTAIUH;

JUTSI CAMOCTOSITETFHOM PaOOTHI:

— TOMEIIEHUEM IS CaMOCTOSITEIbHONW paboThl, OCHAIIEHHBIM KOMITHIOTEPHOU
TEXHUKON C BO3MOXXHOCTBIO TMOJIKIIIOUEHUS K ceTH «HTepHeT» u obecrnedueHnem
JocTyna K JJCKTPOHHOW  MH(OPMaMOHHO-00pa30BaTEIHHON cpene
YHUBEpPCUTETA.
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https://yandex.ru/search/?lr=213&text
http://ecsocman.hse.ru/
http://ecsocman.hse.ru/
https://hr-portal.ru/
http://www.km-magazine.ru/
https://e.spravkadrovika.ru/
http://www.zarplata.ru/
http://www.wages.com/
http://www.e-xecutive.ru/professions
https://elibrary.ru/title_about.asp?id=9194
http://www.rbc.ru/

IV. METOANYECKHUE YKA3ZAHUSA JJIA OBYYAIOIIIUXCA ITO
OCBOEHMHIO JUCIIUITJINHbBI

> MGTOI[I/I‘ICCKI/IC PCKOMCHIAAINHN I10 COCTaBJICHHUIO )41 O(bOpMJ'IeHI/IIO
MCKIUCTUIITIMHAPHOI'O IIPOCKTA.

> MGTOI[I/I‘ICCKI/IC PCKOMCHAAIWHN 110 OpraHU3allii U BLIIIOJIHCHHUIO BHG&YIIHTOPHOﬁ
CaMOCTOSITEIIbHOM pa6OTI>I.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIOINUAE MPOUHEAYPBI
OLIEHUBAHUS 3HAHUIM U YMEHUMA, XAPAKTEPHU3YIOLIHUX 3TAIbI
®OPMUPOBAHUA KOMIIETEHIIUA

Pe3ynbTarhl TEKyLIEro KOHTPOJI U MPOMEXKYTOYHOW aTTeCTaluu (HOPMHUPYIOT
pPEUTHHIOBYIO OLEHKY paboTel oOyuatomerocsi. Pacnpenenenue OaiioB 1npu
(OpMUPOBAHNN PEUTUHTOBOM OLEHKH PAOOTHI OOYYaIOLIErocs OCYIIECTBISETCS B
cooTBeTCTBUM C «llojlokeHHEM O PEUTHHIOBOM CHUCTEME OLICHKHM YCIIEBAEMOCTH M
KauecTBa 3HAHUM CTYACHTOB B IIPOLECCE OCBOCHUS AUCLUILIMHBI «YIIPaBICHUE
YeJIOBEYECKUMH pecypcaMu» B  (eaepaJbHOM TOCYJAapCTBEHHOM  OOJIKETHOM
00pa30BaTeNbHOM YUPEXKACHUU BBICIIETO 00pa3oBaHus «Poccuiickuil 3KOHOMUYECKHI
yHuBepcuteT uMenu ['.B. [limexanosay.

Tabnuua 4
Bunawbi pador MakcumMaJibHOE KOJINYECTBO 02/110B

Boinonnenue yueOHbIX 3aJaHUI HAa ayTUTOPHBIX 20
3aHATHUIX

Texymmii KOHTPOJIb 20
TBOpYEeCKUIl pEUTHUHT 20
ITpomexyTouHas arrectanust ( 3auem) 40
NTOT'O 100

B coorBerctBun ¢ IlonokeHMEM O PEUTHHIOBOM CHUCTEME  OLIEHKHU
YCIIEBAaGMOCTH M KayeCcTBAa 3HAHWUW OOYyYaIOIUXCS «IperojaBaTeidb Kadeapsl,
HETOCPEJCTBEHHO  BEAYIIMM  3aHSITUST CO  CTYJCHUYECKOW Tpymmou, o00s3aH
MPOMH(POPMHUPOBATH TPYIIY O paCTpeeICHUN PEUTUHTOBBIX OAJTOB MO BCEM BHIaM
paboT Ha MEepBOM 3aHITHU y4eOHOTo MOAYJs (CeMecTpa), KOJIMYECTBE MOJYJEH o
yueOHOM NUCIMIUIMHE, CpokKax U ¢GopMax KOHTPOJS UX OCBOEHUS, ¢opMme
IPOMEKYTOYHOM aTTeCTallH, CHIKCHUH OaJjUIoB 3a HECBOEBPEMEHHOE BBITIOJHEHUE
BBIAHHBIX 3amaHuid. OOyuarommecss B TeYeHUE YydeOHOTO MOayis (cemecTpa)
MOJTy4aroT HHPOPMAIIUIO O TEKYIEM KOJIMYECTBE HAOPAHHBIX MO JUCIUIUIMHE 0asioB
4yepe3 JIMYHBIN KaOMHET CTYICHTA.

VI. OHEHOYHBIE MATEPHAJIBI VIS ITPOBEAEHUA TEKYIIEI'O
KOHTPO.JISI U TPOMEXKYTOUYHOM ATTECTALIUU
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OrneHouHbIE MaTEpHAIbl MO JUCIUIUIMHE pa3padOTaHbl B COOTBETCTBHH C
[TonoxxenneM o ¢GoHIE OLEHOYHBIX MAaTepUaloB B (efepaibHOM TrOoCy/IapCTBEHHOM
OI0JDKETHOM 00pa30BaTEIbHOM YYPEKJICHHH BBICIIEro obOpasoBaHus «Poccuiickuii
AKOHOMHWYECKHNM yHUBepcuTeT uMeHu ['.B. [liiexanosay.

Temamuka Kypcoswvix padom/npoekmos
KypcoBasi pabota/mpoekT 1o AUCHUIUIMHE «YTPABJICHUE YEJIIOBEYECKUMHU
pecypcaMu» yu4eOHBIM IJIAHOM HE MPETyCMOTPEHBI.

Ilepeuens 6éonpocoe k 3auemy:

[ToHATHE KATETOPHH «UEIIOBEUECKUE PECYPCHI».

[TpuHIUMIBI yIPaBIEHUS YETIOBEYECKMMHU PECYPCaMH.

IIepconai kak BaKHEUINK PECYpC OpPraHU3aLUU: IIOHITHE U CTPYKTYpA.

AJIMUHUCTpPATUBHbBIE METO/Ibl YIIPABICHUSI YEJIOBEUECKUMH PECYPCaMH.

DKOHOMHUYECKHE METO/IbI YIIPABJICHUS YEIOBEYECKUMHU PECypPCaMHu.

CounanbHO-TICUXO0JIOTMYECKHE METO/IbI YIIPABICHUS YEJIOBEUECKMMHU PECYPCaMHU.

Cucrema yrmpaBiieHHsI YeJIOBEUECKUMH PECYpCaMy OpraHU3aIly, €€ elu 1 (QyHKIIHH.

PecypcHoe obecnieuenue ciayxObl yrpaBiIeHuUs IEPCOHAIOM.

CymHOCTh U CTPYKTYpa 3apaO0THOM IJIATHI.

0. Tapuduble cucTeMsl OIIaThl TPYIa.

11. BecrapudHnbie CHCTEMBI OIUIATHI TPY/A.

12. Pucku B ynpaBJeHUHU Y€IOBEYECKUMHU PECYpPCaMHU.

13. HabGop nepcoHana: MCTOYHUKH U CPEICTBA MPUBJICUCHUS KaHIHIATOB.

14. OT60p nepcoHana: NOHATHE, KPUTCPUH, METO/IBI.

15. TpynoBo# 10roBop Kak OCHOBAaHHWE BOZHUKHOBEHUS TPYOBBIX OTHOIICHUMN.

16. JlonoaHUTENbHBIE YCIOBUS TPYIOBOIO 1I0TOBOpA.

17. Apantanus nepcoHasga B OpraHu3aliy: MOHITHE, BUbI, CTA M.

18. Onenka nepcoHana: MOHATHE U LIENH.

19. ATtecranms nepcoHana: MPUHIUIBI U QYHKITUH.

20. ATTecranys nepcoHana: BUJIbl, METO/bI OLICHKH.

21. O0y4eHune mepcoHaia OpraHU3alyy: TOHATHE, eI U TPUHITUITHL.

22. IIpodeccuonanbHasl  MOATOTOBKA, MOBBINIEHHWE  KBATU(UKAMM W IEPEroAroToBKa
PabOTHHUKOB.

23. Meronbl 00y4yeHUs.

24. Kapbepa paOOTHHKA: TIOHIATHE W BUIBL.

25. Craguu pa3BUTHS Kapbephl.

26. TurmoBbie MOIETTH Kaphephl.

27. Pe3epB ka/ipoB Ha BBIABM)KEHHE: TOHATHUE, LIEJIH, 3Talbl (JOPMHUPOBAHUS, METOJIBI PA3BUTHS.

28. MOTHUB U CTHUMYIL.

29. CozneprxatesibHble TEOPUN MOTHBALHH.

30. IIporeccyaibHBIE TEOPUH MOTHBAITHH.

BOo~NoGa~WNE

Tunosgvie keiicol:

Hcxoonvle oannvle. Bricokas TeKyuecTh KaJlpoB — OCHOBHAs KaJpoBast mpodsiema opranuszaiuu. B
OCHOBHOM YBOJIBHSIOTCSI MOJIOJIbIE CIIEINANICTHI, HaOMpaeMble HEITOCPEACTBEHHO PYKOBOAUTEIIEM
KaJpoBoi ciaykObl A. IIeTpoBbIM 1O pe3yabTaTaM MpoBeAeHus 15-MuHyTHOrO cobecenoBanus. B
nepBbIi ke Mecsl padoTbl 60% HOBBIX COTPYAHMKOB HAYMHAIOT MCKaTh HOBOE MECTO PalbOTHI.
[Tpuunsabl  Tekydectd KaapoB A.lleTpoB BHAMT B HEIOCTAaTOYHOM MPOQecCHOHATBHOM
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KBaJII/I(bI/IKaI_II/II/I MOJIOABIX CIICIUAIMCTOB, B U€M, KaK OH CUHUTACT, BUHOBAThI BBLICIIHC y‘-I€6HI>I€

3aBEeICHUS.

3aoanue. Onpenenure omnOKu, KOTopbie Aonmyckaet A.IletpoB nmpu popmupoBaHum nepcoxaita

OpraHH3aIiu.

Ilpumepvt mem 2pynnoevix oucKyccuii:

1. B uem 3akarodaeTcs CUCTEMHBIN IoAXoJ K yIIpaBJICHHUIO YEJIOBCUCCKUMHU pECypCaMu

opraHu3aiuun?

2. Buem MOT'YT IPOABUTHCA HETATUBHBIC IMOCICACTBUA aTTECTAlM, KaK JIJIA pa6OTHI/IKa,

TaK U JJI OpraHu3anuu?

3. B uewm 3akimroyarorcs PUCKH pa3BUTHUS IICPCOHAJIA Opl"aHI/I?;aHI/II/I‘.7

Temamuxka 2pynnoevix u/uinu uHOUGUOYAIbHBIX NPOEKM 08B

1. Pa3paboTka opraHM3allMOHHON CTPYKTYpPBI YIPABICHHUS YEITOBEYECKIMH PECYpCaMH

OopraHu3aluu.

okrwn

PazpaboTtka nmporpamMmbl aJanTaiuy mepcoHaia OpraHu3alym.

Pazpabotka mpouenypsl aTTecTallud MepcoHasla OpraHUu3aliHy.

PazpaboTka roCTHHUYHOTO POTPaMMBI Pa3BUTHS IEPCOHAIA OPTaHU3ALINH.
PazpaboTka cucTeMbl CTUMYJIMPOBAaHUS IIEPCOHAIA OPTaHU3ALHH.

TunoBasi CTpyKTypa 3a4eTHOI0 3aJaHUS

Haumenoeanue ouenouno2o cpedcmea Maxcumanovnoe
Koaiuuecmeo 0annoe
Bonpoc 1 10
Bonpoc 2 10
Keiic 20

IToxa3aTenn u KPUTECPHUH OLICHUBAHNUA IIJIAHHPYEMBIX PE3YyJIbTAaTOB OCBOCHUSA
KOMHeTeHHl/Iﬁ H pe3yJabTaToB oﬁyqum{, IKaJa OoqcHUBaHUA

Tabmumna 5
Nupunkaro
dopmupyembie A P Kpurepuu YpoBeHb 0cBOeHMS
Hlkana oneHnBaHUA JAOCTHIKEHUS .
KOMIeTeHI[U! OLIeHHBAHUS KOMIIeTeHIU i
KOMIeTeHI[U!
YK-3. 3HaeT BEpPHO M B MOJTHOM IIpoaBUHYTHIN
YK-9. o0Beme:
OCHOBHBIC ITPHUHIINIIBI 1
METOJIbI YIPaBJICHHS
YeJIOBEUECKUMHU
85 YK-3.1. pecypcamu Juis
YK-3.2. OpraHu3aliy TPYINOBOI
100 «32YTEHO» i
GALIOB YK-9.1. paboThI;
YK-9.2. OCHOBHBIE MOJICITH

KOMaHI000pa30oBaHUS U
TeXHOJIOTUH (P (HEKTUBHOMN

KOMMyHI/IKaI_II/H/I B
KOMAaH/IE;
OCHOBHEIE METO/IBI
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AHaJIM3a TPYIIIOBOTO
B3aUMO/ICHCTBUS;

METO/IbI aHAJIN3a
KOMaHIHBIX poJIeH

'YMeeT BepHO M B IOJIHOM
o0beme:

OTIPEZIETIATH CBOIO POJIb B
KOMaH/I€, CTABUTD LEITH U
(hopMyIHpOBaTH 3a/1a4H,
CBSI3aHHBIE C €€
[peanu3alnuei;
MPOEKTUPOBATh U
OpTraHU30BBIBATH
KOMaH/IHYIO paboTy;
OTIPENETISTD U
KOPPEKTHPOBAThH
KOMaH/IHBIE POJIH,
OTIpeneNaTh HOTPEOHOCTH
[Y9aCTHHKOB KOMaH/IbI B
OBJIaICHUH HOBBIMHU
BHAHUAMH U YMCHUAMU;
apryMEHTHUPOBAHHO
OOBSICHATh [IEHHOCTh
MHOT000pa3us 1
OIIpOBEPTaTh CTEPEOTHIIHI B
OTHOLICHHH JIUII C
OTrpaHUICHHBIMH
BO3MOXKHOCTSIMHU;
CO3/1aBaTh YCIOBUS IS
0oee TIIyO0KOTO
BOBJICUCHUSI JIHII C
OrpaHNUYCHHBIMU
BO3MO>KHOCTSIMH B
OpraHU3aIOHHYIO CPEay U
npodeccuoHaAIBHYIO
IMesITeNIbHOCTD C Y4eTOM UX
0COOBIX TOTPEOHOCTEH;
BEIOMPATH CITIOCOOKI U
TEXHOJIOTUH
KOMMYHUKAaIINH,
[YIUTBIBAIOIINE OCOOBIE
MOTPEOHOCTH JINI] C

70 -84
0aJIlI0B

«3aYTECHO»

OrpaHUYEHHBIMH
BO3MOKHOCTSIMH.
VK-3. 3Haer ¢ IloBbIIIEHHBIIH
VK-9. He3HAYUTETbHBIMHU
3aMeYaHusIMH:

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

OCHOBHbIE ITPUHIMIIBI U
METOJIBI YIIPaBIICHUS
YeJIOBEUECKUMHU
pecypcaMu i
OpTaHHU3aIMH TPYIIIOBOH
paboTHI;

OCHOBHBIE MOJIEITH
KOMaH/1000pa3oBaHus U
TeXHOJIOTuH 3P eKTHBHOM
KOMMYHHUKAIINH B
KOMaH/Ie;

OCHOBHbBIE METO/IbI
aHaJIM3a TPYIIIOBOTO
B3aMMOICHCTBUS,

METOAbI aHAJIN3a
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KOMaHﬂHHXpOHeﬁ

Ymeer ¢
He3HAYUTeIbHBIMU
3aMeYaHUSIMHU:
OTIPEIETIATH CBOIO POJIb B
KOMaH/I€, CTABUTD LETH U
(hopMyIHpOBaTH 3a/1a4H,
CBSI3aHHBIE C €€
[peanu3alnuei;
MPOEKTUPOBATh U
OpTraHU30BBIBATH
KOMaH/IHYIO paboTy;
OTIPEIETISTh 1
KOPPEKTHPOBATH
KOMaH/IHBIE POJIH;
OTIpeeNaTh HOTPEOHOCTH
[Y9aCTHHKOB KOMaH/IbI B
OBIIaICHUU HOBBIMHU
SHAHWSAMH U YMEHHSIMU;
ApryMEHTHPOBAaHHO
OOBSICHATH IEHHOCTh
MHOT000pa3us 1
OIIpPOBEPTaTh CTEPEOTHIIHI B
OTHOIICHHH JIUIL C
OrpaHUYCHHBIMH
BO3MOXKHOCTSIMHU;
CO3/1aBaTh YCIOBUS IS
boxee Tmy0oKoTO
BOBJICUCHUSI JIHII C
OTrpaHUICHHBIMH
BO3MO>KHOCTSIMH B
OpraHU3aOHHYIO CPEay U
npodeccroHANBHYIO
IMesITeIbHOCTD C YyYeTOM UX
0COOBIX TOTPEOHOCTEH;
BBIOMPATH CIIOCOOBI 1
TEXHOJIOTUH
KOMMYHUKaIINH,
[YYUTBIBAIOIINE OCOOBIE
MOTPEOHOCTH JINI] C
OTrpaHUYICHHBIMH
BO3MO>KHOCTSIMH.

50 -69
0aJIlI0B

«3aYTEHO»

YK-3.
YK-9.

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

3HaeT Ha 6a30BOM
YPOBHE, ¢ OLUMOKaAMU:
OCHOBHBIE MPUHLIUIIBI U
METOBI YIIPABICHUS
HEeJIOBEYECKUMU
[pecypcamu st
OpraHu3aluy rpynIoBOH
paboTHI;

OCHOBHBIE MOJIENH
KOMaH/1000pa3oBaHus 1
TeXHOJIOTruH 3P eKTUBHOM
KOMMYHHUKAIUH B
KOMaHJIE;

OCHOBHBIE METObI
aHAITN3a TPYIIIOBOTO
B3aMMOICHCTBUS,
METOIBI aHAITH3a

KOMaHIHBIX pOJIeH

ba3oBbIii
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'YMmeer Ha 6a30BOM
YPOBHE, ¢ OLIMOKAMMU:
OIIpEIETATh CBOIO POJIb B
KOMaHZE, CTABUTH LIEIH U
(hopMyIHpOBaTH 3a/1a4H,
CBsI3aHHEIE C €€
[peanuzanmei;
MPOSKTUPOBATh U
OpraHU30BHIBATH
KOMaH/IHYIO paboTy;
OTIPEIETISTh 1
KOPPEKTHPOBAThH
KOMaH/IHBIC POJIHL;
OIIpeessTh MOTPeOHOCTH
[Y4aCTHUKOB KOMaHJIBI B
OBJIaI€HUU HOBBIMH
BHAHUSMH U YMCHUSIMU;
ApTyMEHTHPOBAHHO
0OBSICHATH [IEHHOCTH
MHOT000pa3us 1
OIIpOBEPTaTh CTEPEOTHIIBI B
OTHOILICHUHU JIUII C
OrpaHNUYCHHBIMU
BO3MOXKHOCTSIMU;
COo31aBaThb YCJIOBUA IJIA
0oJsiee TIIy00KOTO
BOBJICUCHHS JIHL] C
OrpaHUYCHHBIMU
BO3SMOXXHOCTSIMH B
OpraHU3alHOHHYIO Cpeny U
npoecCHOHATBHYIO
IMesITeIbHOCTD C YYETOM UX
0CcOOBIX IOTPEOHOCTEH;
BBIOMPATH CIIOCOOBI U
TCXHOJIOTUH
KOMMYHUKAIIH,
[YIUTBIBAIOIINE 0COOBIE
MOTPEOHOCTH JIHILI C
OrpaHUYECHHBIMU
BO3MOYHOCTSIMH.

MeHee
50
0aJIlI0B

«HE€ 3aYTECHO»

YK-3.
YK-9.

YK-3.1.
YK-3.2.
YK-9.1.
YK-9.2.

He 3naer Ha 6a3oBom
YPOBHe:

OCHOBHBIC ITPHUHIINIIBI 1
METO/IbI YIPaBJICHHS
4EeITOBEUECKIMHU
pecypcamu s
OpraHu3aluy rpynIoBOH
paboTHI;

OCHOBHBIE MOJIENH
KOMaH1000pa3oBaHUs U
rexHooruu 3¢ dexTHBHOM
KOMMYHHUKAIUH B
KOMaHJIE;

OCHOBHBIE METObI
aHaIIM3a IPyNIOBOro
B3aUMOJICHCTBHUS;
METOIbI aHAIH3a
KOMaHIHBIX pOJIeH

He ymeeT Ha 6a30BoM
ypoOBHe:

OIIPEACIIATEL CBOIO POJIb B

Komnerenuuun He
copmupoBaHbl
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KOMaH/Ie, CTABUTh LIEIH U
(bopMynUpoOBaTh 3a1a4u,
CBSI3aHHBIC C €¢
[peanuzanmei;
MPOSKTUPOBATH U
OpraHU30BHIBATH
KOMaHTHYIO paboTy;
OIpeeNsATh 1
KOPPEKTUPOBATh
KOMaH/IHBIC POJIHL;
OIIpeessTh MOTPeOHOCTH
[Y4ACTHUKOB KOMAH/IbI B
OBJIaJICHUN HOBBIMH
BHAHUSMH U YMCHUSIMU;
ApTyMEHTHPOBAHHO
0OBSICHATH [IEHHOCTH
MHOT000pa3us 1
OIIPOBEPraTh CTEPEOTHUIIH B
OTHOIICHNUH JIHLI C
OrpaHUYCHHBIMU
BO3MOXKHOCTSIMU;
COo31aBaThb YCJIOBUSA IJIA
boJsiee TIIy00KOTOo
IBOBJICUCHHS JIUIT C
OrpaHNUYCHHBIMU
BO3MO>KHOCTSIMH B
OpraHU3alHOHHYIO Cpeny U
npoecCHOHATBHYIO
IMeSTEeIBHOCTD C YISeTOM HX
0COOBIX IOTPEOHOCTEH;
BEIOMPATH CITIOCOOKI U
TCXHOJIOTUU
KOMMYHUKAINH,
YIUTBIBAIOIINE 0COOBIE
MOTPEOHOCTH JIUIL C
OrpaHUYCHHBIMU
IBO3BMOXXHOCTAMMU.
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DenepalibHOE TOCYJAPCTBEHHOE OIOKETHOE 00pa30BaTe/IbHOE YUpesIeHHe BbICIEro 00pa3oBaHUsI
«Poccuiickuii 3xoHoMUYecKkuil yHuBepcurer umenu I'. B. Ilnexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [li1exanosa

(DaKy.TIBTeT 9KOHOMHWKH, MCHCIPKMCHTA U TOPTOBJIN

Kadenpa sxoHoMuku 1 ynpaBieHUs

AHHOTAIIMSA K PABOYEH ITPOT'PAMME JTUCIUILIAHBI

51.0.07 YIHPABJIEHUE YEJIOBEYECKUMU PECYPCAMM

Hanpasaenue noarorosku 38.03.07 TOBAPOBEJIEHUE

Hanpasiaennocts (mpo¢uiib) nporpaMmMsl
«TOBAPHAA DKCIIEPTHU3A, OLIEHOYHAA JEATEJIBHOCTb 1
YIIPABJIEHUE KAYECTBOM»

YpoBeHb BbICHIEr0 00pa30BaHMS bakanaspuam
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Kpacunogap — 2021 r.
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1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpto y4eOHOM TUCHMIUIMHBI «YTIpaBIEHHE YEIIOBEUECKUMH pECypcaMu»  SBISETCS
NpUOOpPETeHUE CTYICHTaMH TEOPETHYECKUX 3HAHWN M NMPAKTUYECKUX HABBIKOB B chepe ynpaBieHHs
YeJIOBEYECKMMH pecypcaMH OpraHW3alllM, KOTOpPbIE IO3BOJAT TNPUHUMATH APPEKTHBHbIC
yIIpaBiIeHYECKNE PEIICHNS B TPO(ECCUOHAIBHOMN JIESITEIbHOCTH.

3anaun y4eOHOU AUCHIUIUIMHBI «Y IPAaBICHUE YEIOBEYECKUMHU PECYypCaMm»:

- U3y4YCHUE TEOPETUUECKUX OCHOB, METO/IOB U ()OPM YIPABJICHHS YEIOBEUECKUMH PECypCaMu;

- 00yuenue 3(p(HEKTUBHBIM TEXHOJIOTUAM B O0JIACTH YIIPABIICHUS YEIOBEUECKUMHU PECYPCaMU;

- pa3BUTHE Yy CTYACHTOB IPAaKTHYECKUX HABBIKOB aHAJIM3a HOBBIX IIOAXOAOB K
COBEPILIECHCTBOBAHHIO YIIPABJICHHUS YEIOBEUECKUMHU PECypCaMy OpraHu3alIiig;

- BBICTPAaMBAaHUE M peANN3alys MEPCOHAIBHON TPAaeKTOPHU HEMPEPHIBHOTO OOpa3oBaHMS U
CaMOpa3BUTHUS HA €TO0 OCHOBE;

- IPUMEHEHHE METO/J0B KOMaHTHOTO B3aMMO/ICHCTBHSL.

2. Conep:kaHue TUCHUILIHHBI:

w/n HanmeHoBaHue pa3iesioB / TeM QU CHUTITIHHBI

Tema 1. YenoBeueckue pecypcol opranuzanuu kak o0bekT HR—menemxkmenTa

Tema 2. Opranuzanus npoiecca Habopa u Iporeaypa oToopa nepcoHaia

Tewma 3. JlenoBasi olieHKa U aTTeCTAIMs IEpCOHAla

Tema 4. KomanmgooOpa3oBaHue B OpraHu3amiu

Tewma 5. Yrpasnenue npodeccHoOHAIBLHOM afanTanuei paboTHIHKOB

Tema 6. YripaBieHue HHAMBUAYAIBHON J€ATEIbHOCTBIO COTPYIHUKA

Tema 7. CTpaTeI‘I/ILICCKI/IC ACIICKTHI pa3BUTHA YCJIOBCUCCKOI'O KalluTalla

Tema 8. YnpaBnenue KoH(IMKTaMU B OpraHu3alin

© | N0 ~wWNE=

Tema 9. MoTtuBanus u CTUMYJIMPOBAHUC NICPCOHAIA: SKOHOMHNYECCKOC,
YIPaBJICHUCCKOC U IICUXOJIOT'MYCCKOC COJACPIKAHNC

TpynoemkocTb 1McHUIIMHBI cocTaBiasieT 3 3.e. / 108 yacos

dopma KOHTPOJISA — 3auem

PazpaboTunk:
JlonieHT Kadeapbl SKOHOMHUKH U YIIPABICHHS
Kpacnonapckoro ¢punuana POY um. I'.B. [Inexanona, k.3.H. N.IO. JlonaTuna
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