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METOINYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIUE 3TAIIbI
®OPMHPOBAHUSI KOMIIETEHIIAM

HepequL yqeﬁmﬂx 3a}1aHm“4 Ha ayIUTOPHBIX 3aHATUAX

Tema 1. CymHOCTH CTPATErH4eCKOro YpaBJieHHsl OpraHu3amnue
Nuauxarop nocruxenusa OIIK-2.3

BOl'[pOCLI AJIA oIpoca

1. PackpoiitTe OTJIMUME CTPATETUYECKOTO MOAX0/a OT onepaTuBHOro. [lpuBeanTe KOHKpETHBIE
MIPUMEPBI U3 MPAKTUKH.

2. B 9em CymHOCTh CTpaTernyecKoro MeHepkMeHTa? JIomoHNuTe OnpeieNiCHIe TPAKTOBKOM,
WCII0JIb3Ys] ICTOYHUK, OTJIMYHBIA OT MPEJCTaBICHHOIO Ha JICKIUH.

3. Onpenenure 00BEKT U MPEIMET CTPATETUIECKOTO MEHEPKMEHTA.

4. Yro sBisieTcs MPOIyKTOM CTPATErHuecKOro yrnpasjieHus opranuszanuei? Ha npuMepe KOHKpeTHOM
OpPraHu3aly JOKAXKNUTE HATUYHUE TAKUX MTPOAYKTOB.

5. DBoIIOIUS METOAO0JIOTUU CTPATETMUECKOT0 MEHEI)KMEHTA.

6. Packpoiite copeprkanue KO CTpaTeruueckoro MmenepkmenTa no I'. Munnoepry.

TemaTuka 11 rpynnoBoi JUCKYCCHH

1. Yo BBIHYKJa€T PYKOBOJCTBO (PMPMBI PaCCMATPUBATh JIEATEILHOCTH KOMIAHUH B CTPATETHIECKOM
MEepPCIEeKTUBE?

2. [Toyemy HEKOTOpBIE KOMITAHUH HE TPUAAIOT OOJIBIIOTO 3HAYEHUS pa3pabOTKe CTPATETUIECKUX
HAIpaBIICHUH Pa3BUTHS U UX OLEHKE?

3. Kakue OCHOBHBIE 33/1auyl pelIaeT MEHEKEP 10 CO3IaHUI0 M PeaTH3aliy CTpaTerud pupmbl?

4. Kakue KOppeKTUBBI B KOMITJIEKCE 3a7a4 00yCIOBICHBI H3MEHEHHEM CPE/Ibl COBPEMEHHOTO
ousneca?

5. M3BecTHBIH crienuamicT B 00JIacTH cTpaTernyeckoro Mmenemkmenta M. Aucodd yrBepxaaer, 4to
"cTpaTerus - MOHSATHE TPYAHOYJIOBUMOE M HECKOJIBKO abcTpakTHOE. Ee BhipaboTka 00BIYHO HE
INPUHOCUT (pUpME HUKAKOH HEMOCPEeICTBEHHOM 1oJib3bl. KpoMe Toro, oHa Joporo o0XoAuTes Kak 1Mo
JICHEe)KHBIM pacxojam, Tak U 0 3aTpaTaM BpeMeHu ynpasisiomux". [Touemy e Toraa npeanpustis
3aHUMAIOTCs pa3paboTKOM cTpaTerun?

Tema 2. Ananu3 crpaTernyeckux (pakTopoB BHELIHel cpebl
Huaukarop nocruwxenus OITK-2.3

Bonpocsl qus onpoca

1. [anbHee okpyXeHHE B COBPEMEHHBIX YCIOBUSIX: KaKue HOBbIE (PaKTOPHI MOSBISIOTCS,

KaKHe HOBbIE TEH/IEHIIMH HE00X0AUMO YUUTHIBAaTh B OM3Hece?

Mopnenu PEST-ananusa.

3. UYro coboif mpeacTaBisieT MUKPOOKpYkeHHe komnanuu? VaeHTudunupyie
OCHOBHBIE €r0 COCTaBJISAIOLIHE.

N

4. PackpoiiTe CTpYKTYypy U MOPSAIOK IPOBEICHUS OTPACIEBOr0 aHAIH3a.

5. KoHKypeHTHBIH aHalIu3 B CHCTEME aHAJIN3a MUKPOOKPYKEHHUSI: 11€JIH, HalpaBJIeHus,
METO/IbI.

6. Ilponecc npuMeHeHHs METOAA MO3UIIMOHUPOBAHUS KOHKYPEHTOB.

7. Tlopsaok mpoBesieHus aHaIM3a MOTpeOuTeNel B CCTEME CTPAaTErnuecKoro
MEHEIKMEHTA.
8. OcCHOBHBIE TEXHUKH ¥ HHCTPYMEHTHI JIJIsl aHAIH3a TOTPeOnTeNei.



TemaTnka 11 rpynnoBoi AUCKYCCHHU

1. Kaxkue noka3zatenu 1eiecoo0pa3Ho aHAIU3UPOBATh M0 KaXKA0N KOMIIOHEHTE
Makpookpykenusi? [IpuBeauTe nmpuMepsl ¢ 0OIICH OIEHKOW UX JUHAMUKH.

2. PackpoiiTe poib TEXHOJIOTHYECKOH KOMIIOHEHTHI B YCIOBUSIX LIECTOTO
TEXHOJIOTMYECKOro ykinana. /s kakux chep aesTeabHOCTH 3Ta KOMIIOHEHTAa UMEET
HanOOJIBIIYIO aKTYaJIbHOCTB?

3. PackpbITh OCHOBHBIE TEHJICHIIMM B U3MEHEHUAX COEPKAHUSI U UHCTPYMEHTAPUS
KOHKYpEeHTHOU 00pnOBbI. [loka3aTe Ha npuMepax KOHKYPEHTHBIE ICHCTBHS U
TEXHOJIOTUH, UCII0JIb3yEMbIE COBPEMEHHBIMUY KOMITaHUAMHU. Kakue n3MeHeHus B
KOHKYPEHTHOI 00pb0e IMPOU30ILIN B COBPEMEHHBIX YCIOBHUSX ?

4. Mogenb pacrpeesieHusl CTOMMOCTH KaK HHCTPYMEHT OLICHKH KOHKYPEHIIMH B
OTpaciIu.

5. Kak wu3MeHWsIoch IMOBeAE€HUE MOTPeOUTENs B COBpPeMEHHBIX ycioBuax? Kakue
TEHJICHIIMM HEOO0XOJMMO YUYUTHIBATh PYKOBOJUTENIO MPHU TOCTPOCHUHM MOJEIN
npogax?

Tema 3. AHaTu3 BHYTPeHHEH cpeAbl OpraHu3anum

Nuaukarop nocruxenuss OIIK-2.3

Bomnpocsl 1uist onmpoca

=

B 4yem cyniHocTh U cofepkaHue yIpaBiIeHYecKoro aHauu3a?

Packpoiite 211eMEeHTBI METOAMYECKOM 0a3bl YIIPABICHYECKOTO aHATN3A.

3. Kak npoBoauTh oieHKY 3 PEKTUBHOCTH JEHCTBYIOIIEH CUCTEMBI CTPATErMYECKOTO
yIpaBJIeHUs] KOMITAaHUH?

4. Kakwue cymectBytoT Mmoaenu nposeaenns SWOT-ananu3a B IpaKTUKE yIIPaBICHUS
KOMITaHUEN?

5. Kak BbIOpaTh KpUTEpUH OLIEHKH KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUU?

N

TemaTnka 1 rpynnoBoi AUCKyCCHH

1.

Kak wucnomp3oBaTh LENOYKY CO3JaHMS IEHHOCTH B CTPAaTETMYECKOM  YIIPABJICHUU
opranusanuu. CpaBHUTH LIEMOYKHU ABYX KOMIIAHUN B OJIHOM cepe AedaTeTbHOCTH.

Monens pacnpeneneHuss CTOMMOCTH B NIPAaKTUKE COBPEMEHHBIX opraHusanuil. Ilokazate Ha
npuMepe KOHKPETHOM opraHu3zauuu kKak paboraer MPC B ¢opMupoBaHuu mnoTeHLHUaNa
KOMITaHUH.

CoBpeMeHHbIE METOJUKHM OLEHKM KOHKypeHTocrnocoOHocTH KommaHuu. [IpoBectu ¢
UCIOJIb30BAHUEM O/THOM U3 HUX OLIEHKY KOHKYPEHTOCIOCOOHOCTH KOMITAaHHH.

OneHka KOHKYPEHTHOTO cTaryca KOMIAHHM (KCIIOJIb30BaTh B KAdeCTBE OCHOBHOIO
UHCTpyMeHTa Metoauky M. Ancoddda). Ilokasate Ha mpumMepe B cpaBHHUTEIbHOM (opmare
pacuer KOHKYpEHTHOI0 cTaTyca AByX (UpPM B KOHKPETHOI cepe 1eaTeTbHOCTH.

Tema 4. BasucHble cTpaTernu Ou3Heca

Nuauxarop aocruxenusa OI1IK-2.3

Bonpocsl qu1s onpoca



Crparerndeckas mupaMua OpraHu3aluu

ConeprkaHrie 1 OCOOCHHOCTH MCTIOIB30BaHUS CTPATErHIA POCTA OPTaHU3aIIH
Crpareruu COKpamieHusi 1 0COOCHHOCTH MX UCIIOJIb30BaHUS

Marpuia Tomrcona-CTpukieH1a KaKk HHCTPYMEHT BBIOOpa CTpaTeTuu pocTa

Eall el

TemaTuka 1J1s1 rPyNIoOBOM AMCKYCCUH

=

KopnoparuBHas Teopust CO31aHHsI CTOMMOCTH KOMITaHUH U 0a30Basi cTpaTerus Ou3Heca.

2. CoBpeMeHHbIE (OPMBI HHTETPUPOBAHHBIX CTPYKTYP M UX POJIb B SKOHOMHUKE (MOKHO
pa3esuTh BBICTYIUICHHE IO )OpMaM WHTETPaIvn).

3. uBepcuduxanms 6u3Heca B COBPEMEHHOW PAaKTUKE: HAMPaBJICHUS, TPOOIEMBI.

Tema 5. CTpaTrernu KOHKypeHUHMH

Nuauxarop nocruxenusa OI1K-2.3
Bomnpocs! 1uist onmpoca

1. KoHKypeHTHOE MPEeUMYIIECTBO KOMIAHUU: (OPMbI, HCTOYHUKHU, TEXHOJIOTUU
CO3/1aHHUS

2.Ctparteruu KOHKypeHUuu 3a notpedburens no M. [Toprepy.

3.Ctparernu KOHKYpEHIIMU MIPOTUB KOHKYPEHTOB.

4.Vcrionb30BaHUe HACTYMATEIbHBIX K OOOPOHUTENBHBIX CTPATETHIl KOHKYPEHITUH

TemaTuka 11 rpynnoBoi JUCKYCCHH

1.TexHODOTHH yCHEIIHBIX KOMITAHHUH 10 (POPMUPOBAHHUIO KOHKYPEHTHBIX IIPEUMYIIECTB.
2.Ctparerus BpeMEHHBIX KOHKYPEHTHBIX [IPEUMYIIECTB.

3.Huskue m3nepxku i auddepeHnnanys: 9To BeIoupaem?

4. Crparernyeckuii Ky0 Kak COBPEMEHHbII HHCTPYMEHT COTJIaCOBAaHMS CTPATErHMYECKUX
JNENUCTBANM KOMIIaHUH.

Tema 6. IlopTdenbHble cTpaTernu OPpraHu3anun
Nupukarop nocrukenus OITK-2.3

Bonpocel a5 onpoca

[Tonatue noprdens KOMIaHUU U MpodIeMaTuKa 3PPEKTUBHOTO YIIPABICHUS UM.
[lenu 1 ocHOBHBIE 3Tanbl MOPT(HETHHOIO aHAIN3A.

Marpuiibl TOopT¢enbHOro aHaIN3a.

Br160op noprdenbHoil cTpareruu.

el A



TemaTnka 11 rpynnoBoi AUCKYCCHHU

1. Marpuna poct-nons pelHKa: paboTaer Ju ceroansa? JlocTOMHCTBA M HEIOCTATKU
Marpunst BCG.

2. DBoroIUs MOPTQEITHHOTO aHAIK3a.

3. CoBpeMeHHbIE METOABI OATaHCUPOBKU MOPT(Es KOMIAHHH.

4. Kakue KpuTepUM MPHUHATUSA pelleHUH Mo BbIOOpY MOpT(enbHOM crpareruu
aKTyaJIbHbI CEroHs?

Tema 7. Ilpouecc peanu3aunu cTpaTeruu

Nuauxarop nocruxenusa OI1K-2.3
Bonpocs 1151 onpoca

1. Kaxkue npo6iieMbl UIMEIOT MECTO B XOJI€ pEaTH3AI[H CTPATETHU COBPEMEHHBIX
KOMITaHU1?

Packpoiite conepxkanne merononorun CPM (Corporate Performance Management).
Hcropus co3nanus u passurus Balanced Scorecard (BSC).

Crparerndeckas KapTa U MopsI0K ee pa3paboTKH.

Kitouessie nokazarenu apdextuBnoctu (KPI - Key Performance Indicators) u
IIpaBWJia UX BbIOODA.

okrwn

TemaTuka 11 rpynnoBoi JTUCKYCCHH

=

YrpaiieHne N3MEHEHUSIMU KaK YCIIOBUE YCIICITHON pPeaTnu3allii CTPATETHH.

2. OO6cyxnenue crateu "[levanbnas cynb0a crpateruii”, aBt. Jlonansa Cymi, Pebekka
Xomkec, Yapnps Cymn (xkypaan HBR).

3. OpranuzaimoHHOE 0OecTeueHNe pealn3alii CTPATeTHH: YTO BBICTYIIA€T OCHOBHBIM

orpaHuyeHuem?

Kputepun onenkn (B 0ajnax):

- 10 GanyoB mo pe3ynpraTam onpocoB U 10 6amuioB 3a ydacTue B IPYNIOBBIX JTUCKYCCHSIX IO BCEM
TeMaM BBICTABJISIETCS O0YYaroleMycCsi, €CIM OH MPaBWJIBHO U TOJHO OTBEYaeT Ha BCE BOIPOCH U
AKTUBHO Y4YaCTBYET B JUCKYCCHHM, ITOKa3bIBA€T BBLICOKYIO CIIOCOOHOCTHh MOHHMMATH HpO6J’ICMI>I n
KPUTHYECKH MX aHAJIW3UPOBATh, YPOBEHb OCBOEHHS KOMIIETEHIMH COOTBETCTBYET IMPOJBUHYTOMY
YPOBHIO;

- 5 - 9 GanyoB Mo pe3ysbTaTaM ONpPOCOB U 5-9 GalIOB 3a yyacTHE B IPYIIIOBBIX JUCKYCCHAX IO BCEM
TeMaM BBICTaBIIAETCS 00ydaroIeMycs, €ClIi OH YaCTUYHO MPAaBUIIBHO W/WIIM HEMOJHO OTBEYAeT Ha
OOJIBIITYI0 YacTh BOMPOCOB M AMH30JMYECKH y4YacTBYET B IHCKYCCHH, IEMOHCTPHPYS XOPOIIYIO
CIOCOOHOCTh TMOHHMMAaTh NPOOJEMbl U KPUTHMUYECKHM UX aHAJU3UPOBaTh, YPOBEHb OCBOCHHS
KOMHeTeHHI/Iﬁ COOTBETCTBYCT HOBI)IHIGHHOMy;

- 1 - 4 6anna mo pe3ynbpTaTam onpocoB u 1-4 Gamia 3a ygacThe B IPYNIIOBBIX JUCKYCCHSIX 1O BCEM
TE€MaM BBICTAaBJIAETCS O0yYaroIEeMycs, €ClId OH YaCTHYHO NMPABWJIBHO M/MJM HETOJHO OTBEYaeT Ha
HEKOTOpBIE BOIPOCHI U PEIKO Y4acTBYET B JUCKYCCHM, JIEMOHCTPHUPYS HEBBICOKYIO CIIOCOOHOCTH
NOHUMAaTh MpPOOJIEMbl W KPUTUYECKH HX AaHAIM3MPOBATh, YPOBEHb OCBOCHMS KOMIIETEHIIHI
COOTBETCTBYET 0a30BOMY;

- 0 6ayioB Mo pe3ynbraTaM omnpocoB u 0 OaIoB 3a y4acTHe B TPYIMIIOBBIX TUCKYCCHSIX MO Ka)IOH
TeMe BBICTABIISIETCS 00yUaIOIEeMYCsl, €CJIM OH HE OTBEYAET Ha BONPOCH U HE YYacCTBYET B IUCKYCCHUU,



JEMOHCTPHUPYsSI HECHOCOOHOCTh TOHHMMATh MPOOJIEMBI M KPUTHYECKH WX aHAIW3HPOBATh U
KOMITETEHIIMH He COPMHUPOBAHBI.

BaHaHI/Iﬂ AJIA TEKYIIET0 KOHTPOJIsA

KommnuiekT 3axanuii 1Ji1 KOHTPOJILHOM padoThl 0 TeMam 2 u 3
(KOHTpOJILHASL padoTa NPOBOAUTCH B (pOpMe KOJLUIOKBHYMA)

Nuauxaropsl noctuxenus: OIIK-2.3

Tema 2. AHaiu3 cTpaTernyeckux GakTopoB BHelIHell cpeabl

1.

B~ own

Ilopsnok  mnposenenus  PEST-anamuza.  ConepikaHue  OCHOBHBIX — MOJEEH — aHanu3a
MAaKpOOKPYKEHHSI.

[Nopsinok npoBeeHus aHaIM3a MUKPOOKPYXKeHUsL. [ pymimbl BAUSHUSA U KX OCOOCHHOCTH.

[Topsiiox mpoBeeHUS OTPACIIEBOTO aHATN3A.

OCHOBHBIC TEXHHUKH W TEXHOJOTHH OTPACIEBOrO aHAIM3a: KPUBAsl KU3HEHHOTO IMKJIA OTPACIIH,
OIpeieNieHe eMKOCTH PhIHKA, OIIEHKA YPOBHS KOHILIEHTPAIMK PhIHKA, Mozenb [loprepa, onbITHas
kpuBas, KOV.

Ananmu3 Ompxalimx KOHKypeHTOB. CTpaTerndeckue Tpymmbl KOHKypeHToB. [lo3uiimonHas kapra
KOHKYPEHTOB.

Ananmu3z moTpeOuTeneld B CHCTEME  CTpaTermdeckoro — ympasneHus. OrneHka
yIOBIETBOPEHHOCTH TIoTpeduterneit (meron CSI).

Tema 3. AHa/IN3 BHYTPeHHel cpebl OPraHu3auuu

1.

5.

6
7.
8.
9.

CYH_IHOCTB U COACPIKAHUC YIPABICHUYCCKOI'O aHaIU3a. MeTtonapt YIIpaBJICHYCCKOI'O
aHaJIn3a.

Lens ¥ MOPSIOK BBISBICHUS] CUIIBHBIX U CIAOBIX CTOPOH OpraHU3alMU. 3aJaydl U CYITHOCTh
SWOT-anamusza. Metog SNW.

Crparermueckuii anamm3 3atpar u 1enu usaepxek. Kornemmss SCM. Cerhb co3manusi CTOUMOCTH
KaK aJIbTEPHATUBHBIN MOJIXO/I.

OreHka KOHKYPEHTOCIIOCOOHOCTH KOMIMaHWU. MeTonpl oneHkH. KoHKypeHTHbI npoduiib
KOMITaHUH.

Hanpapnenuss 1 MHCTPYMEHTBHI TMOHMCKA CTPATETHUECKUX IMPOOJIEM B OpraHu3alid. TeXHUKH U
TEXHOJIOTH PEBU3UM IIPOLIECCOB.

Ienm 1 OCHOBHBIE 3Tambl NOPT(EITHLHOTO aHAIU3A.
Marpuna bocTOHCKOM KOHCYJIBTallMOHHON TPYIIIIBL.
Marpriia McKincey - General Elekiric.

Marpuria dupmer Arthur D.Littel (ADL/LC).

10.IIpoext PIMS. OcHOBHBIE pe3yIIHTATEL.

Kpurtepuu onenku (B 6ajax):

- 2 Oaia BBICTABISETCS OOYYArOMIEMYCs 32 BBITOJIHEHHE KOHTPOJIBHON PabOTHI MO KaXIOW TeMe,
€CJIM OH MPaBWIILHO U MOJHO BBIMOJHSET 3aJaHus, IEMOHCTPUPYS POIBUHYTHIH YPOBEHb OCBOCHHUS
KOMIICTCHITH;



- 1,5 Gamna BeIcTaBisIeTCs 00yYarOMEMyCsl 32 BBIITOJHEHUE KOHTPOJIBHOM paboThl 10 KaXA0H Teme,
ecaM OH MpPaBWIBHO, HO HEINOJHO BBINOJHSAET 33/1aHHE, JEMOHCTPUPYS IOBBIIICHHBIH YPOBEHb
OCBOCHHS KOMIICTCHITHH;

- 1 Oamn 3a BBIOJHEHHWE KOHTPOJIBHON pabOTHl BBICTABISETCS OOydYarOUIEMYyCs, €CIH OH
HEeNpPaBUWIbHO WJIM HEMOJIHO BBINOJIHACT 33JaHue, JEMOHCTpUPYS 0a30BbIil ypOBEHb OCBOCHMSI
KOMIICTEHITHIA;

- 0 Oanna BbICTaBIsETCS OOYYAIOLMIEMYCS 3a BBIOJIHEHHE KOHTPOJIBHOM pabOTHI MO KaXKIOH TeMme,
€CJIH OH HENPAaBWJIBHO W HENOJIHO BBINONHAET 3aJaHusl, JEMOHCTPUpPYS OTCYTCTBUE 3HAHUU U
KOMIIETEHIINH HE c(hOPMUPOBAHBI

KoMmieKT TecTOBBIX 3a1aHUN

Tema 1. CymiHOCTB cTpaTern4ecKoro ynpasJjeHusl OpraHusanuei
NuaaukaTopbl 10CTHKEHUs . OITK-2.3

1. Kaxkue u3 cijieayrommx yrBep:KIeHUuil Bbl CYUTAETE BEPHBIMH:
"  CyILIECTBYIOT ONTUMANbHBIE JIJIS BCeX (UPM CTpaTeruu;
"  [polecc BIPAOOTKU CTPATETHH IS KaX10i (PUPMbI YHUKAJICH;
*  (hUpMBI JOKHBI UCTIOIB30BATh €IMHBIE METO/IbI CTPATETUYECKOTO YIPABICHUS;
* [pH BeIpabOTKE cTpaTeruu (GUPMbl YUUTHIBAIOT HEKOTOPHIE 0OOOIICHHbBIE TPUHITUIIBL.
1) mepBoe;
2) BTOpOE;
3) TpeThe;
4) gyeTBepToE.
2. Kakue u3 ciie1ylOIUX M0J0KeHNH XapaKTePHBbI VI NPUHLIMIIOB YIPaBJIEHNUs EPCOHATIOM
B PAMKAaX CTPATern4ecKoro yrnpasJIeHUS:
1) paGOTHUKH — 3TO pecypc OpraHU3aluu;
2) mepcoHall — 3TO UCHOIHHUTENN OTACIBHBIX padoT U PyHKINH;
3) pabOTHUKH — OCHOBA OpraHHU3AIIH;
4) paOOTHUKU — OCHOBHAs IIEHHOCTh OPTaHU3alINU;
5) mepcoHasl — 3TO UCTOYHHUK OJ1aronoiaydus (GpupMsl.
3. Opranusanus, MCIOJB3YIOLIAS cCTPaTernyeckoe yrnpasJjeHue, JIAHUPYeT CBOIO
AeATeJbHOCTb HCXO/s1 M3 TOT0, YTO:
1) okpyxxeHue He OyneT U3MEHSATHCS;
2) B OKpYXEHUHU He OyAeT NPOMCXOIUTh KaueCTBEHHBIX U3MEHEHUI;
3) B OKpY)KEHUHU MOCTOSTHHO OYyT MPOUCXOJUTH U3MEHEHMUS.
4. KaxoBa noc/jie10BaTeJIbHOCTD JCHCTBHH B PAMKaX CTPATErH4€CKOr0 yIpaBJieHus?
1) onpenenenue 1eseit — onpeaereHue MUCCUU — BBIOOp CTPATETUu;
2) BBIOOp cTpaTeruu — OonpezeneHrne MUCCUN — ONpeeNICHUE Lelei;
3) onpeneneHrne MUCCUU — OTIPECIICHNE 11eJIel — BBIOOp CTpaTeruu;
4) omnpenienieHue MUCCUHM — BBIOOP CTpaTeruu — OMNpe/esieHHe Leel.
5. Jlisl KaKkuX 1esieil OpraHu3anuy XapakTepHa Han0oJIbIIAs 1eTaaTu3auus U KOHKpeTu3auus?
1) ang KpaTKOCPOUHBIX;
2) st CpeIHECPOUHBIX;
3) 1St HOATOCPOUHBIX.
6. Mooxxer Jin pUpPMa Ha NPAKTHKE OJHOBPEMEHHO PeaJIN30BbIBATH HECKOJIbKO CTPATErHii:
1) moxer;
2) HE MOXET;
3) MOXeET, TOJIbKO €CJIM 3TO MHOT0OTpaciieBas KOMIIaHUSI.
7. Kakue u3 ciaenyrommx (pakTOpoB MOTYT BJIUSTH HAa BbIOOP CTPaTeruu:
1) nHanuyrie pUHAHCOBBIX PECYPCOB;



2) OTHOIIICHHE BBICILIETO PYKOBOJACTBA K PUCKY;

3) 00s13aTenBCTBA 110 MPEABIAYITAM CTPATETUSIM;

4) AMYHBIE CUMIIATUU U AHTUIIATUU PYKOBOJUTEIEH;

5) Bce nepevyrcieHHbIe (DaKTOPHI.

8. MoOuau3anus opraHu3anum, onpesesieHne NepcrneKTHB U HeJieid OTHOCATCA K:

1) oOHOBIICHHIO;

2) OKUBJICHUIO;

3) pedpermMunry;

4) pecTpyKTypHU3aLuu.

9. Boiesi10T cieqyiouie HanpaBJieHUs Pa3BUTHS CTPATErH4eCKOro ynpaBJjieHHs :

1) crpaTernyeckoe NnjIaHUPOBAHUE;

2) perynsipHOE CTpaTEernuecKoe YIpaBIeHUE;

3) ynpaBieHHe Ha OCHOBE KOHTPOJIS NCIIOTHEHUS;

4) yrpaBieHHe Ha OCHOBE IIPEIBUICHUS U3MEHEHHI.

10. Mo:keT Jiu pupMa HA PAKTHKE PeaJH30BbIBATH HECKOJIbKO CTPATeruii:

1) moxer;

2) HE MOXET;

3) MOXET, eClii 3TO AUBEpCUDUIIUPOBAHHASI KOMITAHUS;

4) MOXeET, €CJIM 3TO UHTETPUPOBAHHAS KOMIIAHMUSL.

11. Kaxkue cocTraBHble YacTH TepMHHA ''cTparern4yeckMii MeHeIKMeHT'" BbI MOKeTe
BbIJIEJIUTH?

1) Hayka ynpaBneHus: opranuzanuein

2) OyHKIMOHABHAS 30HA MPEATIPHITUS

3) Croii mpodeccroHalbHBIX yIIPaBJICHIICB

4) TlocnenoBaTebHOCTh ONEPALIHiA 1O TOATOTOBKE BHIITYCKA HOBOM MPOIYKIIUU

5) @yHKIMSI, OCYIIECTBIIsIEMAasi BHICILIUM YIIPABICHUECKUM MEPCOHAIOM (UPMBI

12. "CTpareruyeckoe BujeHue'" pyKoBO/JCTBA - 3TO:

1) HactynuBiiee rpo3peHre pyKoBOJICTBa OTHOCUTENLHO BBIOPAHHOM o/ Ha3aJ| cTpaTeruu
2) OOmee mMOHMMaHHE pPYKOBOACTBOM HambOoyiee BaXHBIX MOMEHTOB, ONPEACISAIOMNX Ou3HEC
KOMITAaHUU

3) MumorneTHOe BHIeHUE OYAyIIero, MHOTJA TOCEIIAI0IIee PYKOBOIUTENEH, KOTOPOe OOBIYHO HE
yCIIeBaIOT 3aMKCUPOBATh Ha OyMaXKHBIX HOCUTEIAX

4) Mud, npuaymMaHHbI cCaMUMH PYKOBOJIUTEISIMU JJIsl IPUIaHUS caMUM cebe 0oJblIei 3HaYMMOCTH
B IJ1a3aX MOJYMHEHHBIX

13. O0menpuHATHIMH THIIAMHA MUCCHH SBJIAIOTCS .

1) Muccus-opueHTanus

2) Muccus-moimTiKa

3) Muccus-npouenypa

4) Muccus-npegHazHaueHue

5) Muccus-npe13HaMeHOBaHHUE

6) Muccusi-He BBITIOTHIMA

14. Ilen n0/zKHBI OBITH (BBIOCPHTE OCHOBHbIC KPUTEPHH B IIOCTAHOBKeE LieJIeil):

1) KonmuecTBeHHO BBIpaKEHHBIMU

2) KauecTBeHHO npeoOpaKeHHBIMU

3) SlcHBIME 1 OJTHO3HAYHO TIOHUMAEMBIMU

4) HenpoTuBOpEUNBBIMU

5) CiyqaitHo pacrpenesIeHHBIMU

6) BricokuMH, HO BCE K€ TOCTUKUMBIMH

7) HedopmanbHbIMH, HO BCe e 10 popme

15. BbiOepuTe MeponpHusATHS, XapaKTepHbIe JJIA /IeSITeJIbHOCTH MO agantanud (GupMbl Nojg
BbIOPAHHYIO CTPATEerulo:

1) Bo3amoskHbIE U3MEHEHHS KOPIIOPATUBHOM KYJIbTYpHI

10



2) Pa3paboTka TpeOdyeMoii cuCTeMbl MOTHBALIMU M BO3HATPAKICHUN

3) YcTaHoBIeHHE TYUYIIUX MPAKTUK (MTpaBUJI) 1O UCIIOTHEHUIO Pab0OYMX OINepalnii, BHEAPEHHUE TyXa
"[IOCTOSHHBIX yay4lIeHUNH"

4) CornacoBaHue OFOPKETOB M CTPATETHH

5) CornacoBanue CpoKOB MPEJOCTABICHHUS aKIIMOHEpaM (pOpMyITUPOBKY HOBOM MUCCHH (DUPMBI
6) Bo3aMo>kHbIE U3MEHEHHS OPraHU3alMOHHON CTPYKTYPHI

7) BHenpenue cucteMbl OJACPKKHA TPUHATHS aJMUHUACTPATUBHBIX PELIICHUN

8) Bo3MoOXHBIE H3MEHEHHUSI OCO3HAHHOTO U IMOJCO3HATENBHOIO, MPOSABIAIOIIMECS B pEUd H
JEWCTBUSAX BBICIINX YIPABICHUYECKUX JIMIl BO BPEMsI aarTaIliu

16. K ynciy uCTOYHUKOB, FTeHEPHPYIOIIUX BO3BHUKHOBEHHE CTPATErn4eCcKuX 3a1a4, OTHOCHAT:
1) TeHACHIIMY U3MEHEHUI BO BHEILITHEH Cpe/ic OpraHU3allny;

2) BHYTPEHHHUE TCH/ICHIINH, XapaKTEPU3YIOIINE PA3BUTHE OPraHU3aIlH;

3) ysICHEHHE KOPIIOPAaTHBHBIX LICJICH;

4) mporHo3 OyaylIeH AesaTeIbHOCTH Ha OCHOBE TEKYILETrO COCTOSHHUS JeT1.

17. T'oTOBHOCTD NPeANPUATHS K UCTIOIb30BAHUIO 2/IEKBATHOMN CHCTEMbI CTPATErMY€CKOr0
yIpaBJ/ieHHUs onpe/ieisieTcs B IEPBYIO o4epe/b:

1) cyThIO IPOUCXOISIIUX COOBITHIA;

2) co3/1aHKeM TPYIII THOKOTO PaH)KUPOBAHHUS,

3) nepepacnpeeneHreM 00s13aHHOCTEH BBICIIETO PYKOBOJICTBA;

4) KapOBBIM MMOTEHIMATIOM U PECYpCaMy OPTaHU3aIUOHHON CTPYKTYPBI YIIPABICHUS.

18. K 4unci1ty 0CHOBHBIX XapaKTePUCTHK 1leJ1eii He OTHOCATCS

1) KOHKPETHOCTh ¥ U3MEPHUMOCTb;

2) TOPHU30HT TUIAHUPOBAHHS;

3) IOCTHIKUMOCTb;

4) HeIPOTUBOPEUUBOCTD;

5) CHCTEMHOCTb.

19. «/lepeBo LeJieii» CIOyKUT IJIS:

1) onucaHus ¥ yIOPSIOUCHUS CTPATETHUECKUX IIeIel OpraHu3aIiH;

2) BBISIBIICHHS M YSICHCHHSI BO3MOKHOCTEH;

3) hbopMHUpOBaHUSI MUCCHU U CTPATETHH;

4) onrcanusi (HaKTOPOB BHEIIHEH CPeIbl.

20. Jus  kakux Hejedl OpPraHM3anMy  XapaKTepHa HauO0oJbIIASA [eTAIM3AUUS U
KOHKpeTH3anus?

1) ang KpaTKOCPOUHBIX;

2) Ui CpeIHECPOUHBIX;

3) Ans JOATOCPOYHBIX.

Tema 2. Anajiu3 BHelIHeH cpeibl OpraHu3auum
I/IHIII/IKaTopr JOCTHKEeHUS . OIIK-2.3

21. CTrparern4yeckuii aHAJIN3 BHELIHEH Cpeabl MO3BOJIAET OTBETHTH HA CJIeYIOLIe BONPOCHI:
1) Kkakue SKOHOMHYECKUE XapaKTePUCTUKU UMEIOT MIEPBOCTEIICHHOE 3HAYCHHE [UTsl OTPACIIU

2) Kakue KOHKYPEHTHBIC CHJIbI ICHCTBYIOT B OTPACIH U HACKOJIBKO OHHM CHIIbHBI

3) MOXKeT JIM KOMITaHUS KOHKYPHUPOBATh 0 M3/IEPIKKaAM, TI0 CTOUMOCTH

4) KaKne€ KOMITAaHWUHW 3aHUMAIOT KOHKYPCHTHBIC IMMO3UIIUH 1 OLUCHUTE UX CHUJIbL

5) YTO SABJISACTCA OJI1 KOMITIAHUU CUJIbBHBIMMU, cJ1a0BIMHA CTOpPOHAaMH, 6HaFOHpI/I$ITHI)IMI/I
BO3MOXKHOCTSIMH M YTPO3aMH:

6) kak paboTaeT UCTONIb3yeMasi CTPATETHsI

7) BCE MEPEUUCICHHOE
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22. Kakue 13 nepe4ucJaeHHbIX ()AKTOPOB BJIUSIIOT HA BBICOTY 0apbepoB BX0/1a B 0TPaC/Ib
KOHKYPEeHTaM:

1) NOsUTBHOCTB MOKYIATENIEH TOProBON MapKu

2) aOCOJIOTHOE JIACPCTBO MO M3/ICPIKKAM

3) sKoHOMHUS Ha MaciITabax

4) Bce MepevncICHHbBIC

23. Kakue u3 nepevyuciaeHHbIX (aKTOPOB ONpPeNAeJAI0T BO3AeHCTBUS NOCTABIIUKOB HA PHIHOK:
1) TmPOIYKT, KOTOPBIN OHHU MOCTABISIOT, HIMEIOT MAJIO 3aMEHHUTEIICH

2) pacxo.bl 10 MEPEXOy Ha HOBBII pecypc BEIHUKH
3) KOMIIaHWH, MOKYIAIIIMX PECYPC, MAJIO U OHH HE BEJIUKHU 110 pa3Mepy
4) Bce NMepevUCICHHbIC
24. CTpaTrern4ecKuii CATYallHOHHbII aHAJIN3 MO3BOJISIET:
1) OuEHUTH, MOXKET JIU KOMITAHUSI KOHKYPUPOBATh 110 CTOUMOCTH
2) OLCHUTH KOHKYPCHTHBIC IMO3UIIUN KOMITAHUHN
3) OLECHUTh KOHKYPEHTHBIC CHJIBI, JICHCTBYIOIINE HA KOMIAHUIO
4) BBISIBUTH CUIIBHBIC U CJIA0BbIC CTOPOHBI KOMITAHHUHU, OJIATONPHUSITHBIC BO3MOXKHOCTH U YTPO3bI
5) orueHuTh paboOTy UCTIONB3YEMOI CTPATErHU
6) omnpenenuTh, KAKUE CTPATETHYCSCKUE ACHCTBHS ONPEIEIISIOT JIUIO KOMITAHU
7) BCE MEPEUUCICHHOE

25. KoHKypeHTHBIi cTaTyc UpMBbI ABJISIETCS pPe3yIbTaTOM B3auMOAeHCTBHSA TpeX (GaKTopoB:
1) OTHOCHTENIbHBIN YPOBEHb CTPATETHUCCKUX KAUTAIBHBIX BIOXKECHUI

2) KOHKYpEHTHas cTpaTerus GUpMbI
3) CTaOMIBHOCTH CTPYKTYPBI PhIHKA
4) MOOWIM3AIMOHHBIC BO3MOXXHOCTHU(TIOTEHIIMAN )(DUPMbI

5) IpOAOJIKUTCIIbHOCTD )KU3HCHHBIX TUKJIOB

26. [l1s1 cerMeHTHPOBaHUA pbIHKa B2B ncnoub3yoT npusHaku

1) coumanbHO-KYJIbTYpHBIC

2) CUTyalHOHHBIC

3) moBemeHYECKHE

4) nemorpaduuecKue
27. K ¢pakTOopaM NpUBJIEKATEIbHOCTH PHIHKA OTHOCST

1) Koy

2) Ppa3sBHTOCTH KOPIIOPATUBHOM KYJIBTYPBI

3) mUpOTa MPOJYKTOBOTO ACCOPTHMEHTA

4) MHTEHCHBHOCTH KOHKYPEHIIMH Ha PHIHKE
28. BeanumHa, Xxapakrepu3ymouas, HACKOJIbKO OCTAHETCH Yy INOTPeOMTE sl KeJaHHe BHOBD
NPUOOPECTH TOBAP WM YCJIAYTH TOMH ke (pMpPMbI, KOTOPOH OH YiKe BOCII0JIb30BAJICH

1) yHOBIETBOPEHHOCTH

2) JOSUTBHOCTD

3) KOHKYpPEHTOCIIOCOOHOCTh

4) TONEepaHTHOCTH
29. Kakue KopnopaTHBHbIE IPYINIIbI SIBJSIIOTCS KJIIOYEeBbIMH VIS 00ecniedYeHUs] yCTOHYNBOro
KOHKYPEHTHOI'0 IPeUMYylIeCTBa KOMIIAHUHU

1) xpeauTopsl

2) BIaJEIbIbI MATEHTOB, HA OCHOBE KOTOPBIX MPOM3BOIATCS TOBAPHI KOMITAHUH B TNIAHUPYEMOM

MEPUOJE U AKIIUOHEPHI
3) KJIMEHTBHI, aKI[MOHEPbI, IEPCOHAT KOMITAHUH, BBICIINH MEHEDKMEHT KOMITAaHUN
4) KOHCAJITUHIOBbIE KOMITAaHUU

30. Ctparernuyeckoe IJIAHMPOBAHHE 10 CBOEMY COAEP/KAHUIO NPEACTABJISACT
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1) WHCTpYMEHT YBSI3KH ONEPAaTHBHBIX M JOJITOCPOYHBIX IIeJel OpraHu3aiu
2) NeATeNbHOCTD 0 PacyeTy TPACKTOPHUU M CKOPOCTH JABHIKCHHUS HA CYIECTBYIOIIEM PBIHKE
3) ormpelencHUe MEPCICKTUBHBIX eI OPraHU3aluK U CIIOCOOOB UX JOCTHIKCHHSI
4) mporiecc BbIOOpA 1eNiei OpraHU3aluy U IMyTeH X JOCTHKCHHUS.
31. PEST- anaju3 BKJIOYAeT cjlely0lue 0CHOBHbIE KOMIIOHEHThI
1) xaapoBbie
2) HHHOBAIMOHHOE
3) TEeXHOJIOTHYECKOE
4) MapKeTHHIOBOE
32. OcHOBHBIE MOKA3aTeJI AaHAJIN3a 0TPACIH
1) cucrema cObITa MPOIYKIIUU
2) nuBepcUHUKAIHS OTPACIH
3) CHIbHBIC CTOPOHBI OTPACIH
4) aAMUHHCTPATHBHOE MOAYMHEHHE OTPACIIH
33. KTo siB/1sieTcs1 aBTOPOM NSITH CHJ1 KOHKYPEHIIUH B OTPACIU
1) @. Kotnep
2) M. Iloprep
3) IL Jpykep
4) T'. Munubepr

34. sIBnenue, koraa 3(p¢peKThI 0T COBMECTHOI0 MCII0Jb30BAHUS PECYPCOB MPEBBIIAKNT CYMMY

3¢ peKTOB OT pa3aebHOr0 HCMOJIb30BAHNUS TeX JKe PecypcoB, HA3bIBAIOT

1) sddexrom macmiTaba 1eATEILHOCTH

2) s¢ddekrom MacmTada MPOU3BOICTBA

3) cuHepruyeckum 3hHeKTom

4) KpuBO¥i OmbITa
35. Kakue u3 nepe4nciieHHbIX (PAKTOPOB YCHINBAIOT KOHKYPEHTHOE BJIMSIHUE MNOCTABIIUKA
OpraHu3zanuu

1) BO3MOXXHOCTH HHTETPALUK HOTPEOUTEIISI B OTPACIb [TOCTABIINKA

2) BBICOKHH YpOBEHb HH()OPMHPOBAHHOCTH MOTPEOUTEICH

3) HHU3KHE EPEXOHBIC 3aTPaThl IOTPEOUTEINCH

4) JIOMHHUPOBAHHE HECKOJBKMX KOMITAHUH B OTPACIIU-TIOCTABIINKE
36. O0mme 1J1s1 Beex NMPeANPUsATHH 0TPac/M yIpasJisieMble llepeMeHHbIe, peaaTu3alus
KOTOPBIX A2€T BO3MOKHOCTH YJIYYIIMTh KOHKYPEHTHbIE MO3HIIUH NMPeANPUsTHS B 0TPaCJIu,
Ha3bIBAIOTCS

1) ximouyeBbIMH (aKTOpaMH ycriexa

2) OrpaHHYCHUs HA Pa3BUTUE OTPACIH

3) sddexramu oTpaciu

4) TO3UIHNOHHBIMHU MTEPEMEHHBIMH OTPACITH
37. K ¢akTopam npuB/ieKaTeJIbHOCTH PHIHKA OTHOCSAT

1) KOHKYpEHTHBIEC IPEUMYIIIECTBA

2) XapaKTepUCTHKA MPOYKTOBOTO aCCOPTHMEHTA

3) KOpIOpaTHBHAsI KyJIbTypa

4) ypoBeHb KOHKYPEHIIMH Ha PbIHKE
38. IlepeHoc HeHTPa BHUMAHHS BbICLIEr0 PYKOBOACTBA (MPMBbI HA OKPY:KeHHeE C HeJIbI0
CBOEBPEMEHHOI0 pearipoBaHuUs HA MPOUCXOASIIME B HEM H3MEHEHHUsI XapaKTepeH 1Jisl
nepexojaa ot

1) MOATOCPOYHOTrO TUIAHUPOBAHHS K CTPATETHICCKOMY

2) TEKyIIEero IUTaHUPOBAHUS K JIOITOCPOYHOMY

3) cTparernveckoro IIaHUPOBAHUS K CTPATETHYECKOMY YITPABICHUIO

4) oT OJHO¥ CcTaIUM KU3HEHHOTO IIMKJIA KOMITAHUH K APYTOi
39. Kakmue u3 nepe4ucjaeHHbIX GaKTOPOB ONPeIe 0T KOHKYPEHTHYIO CHIIY IIOCTABIIMKA
OpraHu3zanuu
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1) Temnbl HHQIALIUE U HOPMBI HATTOTO00I0KEHHSI
2) KOHIIEHTPHPOBAHHOCTH MOCTABIIMKA HAa pa0d0Te C KOHKPETHBIMU KIIMECHTaMH
3) YpOBEHb CHEUATN3AINY TOCTABIIHKA
4) Bce nepeuncieHHbie GaKTOPhI
40. Pazmep kpyra Ha KapTe cCTpaTern4ecKuX rpynin KOHKYPEHTOB 0TpakaeT
1) KOHKYpEHTHOE JaBJICHHE KOMIIAaHUH B OTPACIIH
2) 00BeM PO KOMITaHHUH
3) oOTHOCHTENbHBIC pa3Mepbl AKTHBOB KOMITAHHIA
4) IUAEPCKYIO TO3HIINI0 KOMITAHU I

Tema 3. AHaJu3 BHYTPeHHEH cpeabl OpraHu3aiun
NuaaukaTopbl 10CTHKEHU . OITK-2.3

41. XapakTepucTHKAMU KOPHEBbIX KOMIIETEHIIM SIBJISIIOTCS

1) He coBmamatot ¢ KOY

2) WX JIETKO BOCIIPOU3BECTH

3) I0CTaTOYHO OYEBHUIHBI

4) MoOryT ObITh MPUMEHEHBI K JCHCTBUAM (QUPMBI Ha Pa3TMYHBIX PHIHKAX
42. OCHOBHBIM BHIO0M J€AITEJILHOCTH B IIeNMOYKe EHHOCTEH SABJISIETCH

1) ympaBiieHHE JHOACKHUMHU PeCypcamu

2) mpomaxu

3) TEXHOJIOTHYECKOE Pa3BUTHE

4) ympasienue GpuHAHCAMU

43. 3HaHusi, YMEHUS] M CBSA3M (PUPMBbI, NMO3BOJAKOIINE el J00MBATBHCH CTPATErMYECKOro

NpenMyIIecTBa HA OJHOM MJIH HECKOJIBKUX PHIHKAX
1) KopHEBbIe KOMIIETCHIIMU
2) kio4eBbie GaKTOPhI ycrexa
3) cuTyalOHHbBIC TIEPEMEHHbBIC
4) TpUPOCTHBIC IEPEMECHHBIC

44. K cnocodoam MmOoJIy4€eHUsd HU JOJKHOI0o MCHOJbL30BAaHUS HOBBIX 3HAHMI B 00JacTH

TeXHOJIOTHIl OTHOCST
1) Hoy-Tex
2) HOy-xay
3) Hoy-Bai
4) HOy-uH
45. KoHKYpPeHTOCIOCOOHOCTh NMPeANPUITHA — 3TO
1) crmocoOHOCTh KOMITAHUH YCIICIITHO COTIEPHUYATH HA PHIHKE M TIOTy4aTh OTHOCUTEIBHO
KOHKYPEHTOB 3KOHOMUYECKHE BBITOJIbI
2) HanMyYue KOHKYPEHTHBIX MPEUMYIIECTB BO BHEIIIHEH U BHYTPEHHEH cperie
3) pBIHOYHAS CTOMMOCTbH OPraHH3aLUH
4) crmocoOHOCTh MPOAYKIIMH KOMIIAHUU YJOBICTBOPITH MOTPEOHOCTH MOKYIaTeei Ha Ooee
BBICOKOM YPOBHE 10 CPAaBHEHHIO C TPOIYKIIMEN KOHKYPEHTOB
46. Metox SWOT- ananusza
1) orpann4mBaeTcs TOJILKO aHAMM30M HampasieHui [Ipoxykr u [Ipomeccst
2) 9TO MHCTPYMEHT Ui CTPYKTYPHUPOBAHUS MMEIOIICHCS HHPOpMAIN
3) orpaHMYHMBaeTCS TOJBKO aHAIM30M HanpaeieHuil [lokynaremu u Auctpulynus
4) orpaHMYMBAETCS TOJHKO aHATM30M HarmpaBieHuil OUHAHCH U A TMHUHHCTPUPOBAaHUE
47. KaxkoBa neap SWOT-ananu3a
1) pa3paboTarh HOBBIC MPOMYKTHI Il HOBBIX PHIHKOB
2) OIpeIeNuTh KOHKYPEHTHYIO TIO3UIHIO (PUPMBI
3) BBIABUTH (DAaKTOPHI, OKA3BIBAIOIIKE CYIIIECTBEHHOE BIUSHHUE HA JICATSILHOCTh (PHPMBI
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4) pacnpenenuTh UMEIOIUECs (PHHAHCOBBIE PECYPCHI
48. Ctep:kHeBasi KOMIETEHIHSI ITO
1) yHuKaIbHAsK CIIOCOOHOCTH OPraHU3AlNHU OCYILECTBIISTh T WM UHBIC (PYHKIIMU HAWITYIINM
obpazom
2) OTIMYHTENIbHAs OCOOCHHOCTH YIPABICHYECKOTO MepCoHaa (pUpMBI
3) KOMITETEHIHs PYKOBOIUTENICH OPraHOB rOCYAapCTBEHHOTO PETYJIMPOBAHUS M YITPABICHHUS
4) KOMIICTCHIS OpraHU3ally B LIEJIOM B chepe MPOU3BOJICTBA U PeaTH3alluK POITyKIIUU
49, Kakoro noJs, corjiacio marpuie SWOT-ananu3a, He cyliecTByeT
1) cuIbHBIC CTOPOHBI U YTPO3BI
2) CHWIbHBIC CTOPOHBI U BO3MOXKHOCTH
3) BO3MOXXHOCTH U YTPO3bI
4) cnabble CTOPOHBI U YTPO3bI
50. IIpouecec KOMIJIEKCHOT0 AaHAJIN3a BHYTPEHHUX PeCypPCcoOB M BO3MOKHOCTell KOMIIAHUH,
HAINIPaBJICHHbII HA OLIEHKY TeKYIero COCTOsiHUs Ou3Heca, ero CUJIbHBIX U CJ1a0bIX CTOPOH,
BbISIBJIEHHE CTPATern4ecKux npodJjieM — 31o
1) ynpaBieHYECKHit aHAIH3
2) SWOT-ananu3
3) STEP-anamus
4) KOHKYpEHTHBIN aHAJIH3
51. Kakasi u3 npuBeIeHHbIX XapaAKTEPUCTHK OTHOCHTCH K ONMHCAHUIO KOPHEBBIX (CTEPKHEBBIX)
KOMIIeTEeHIUI (prpMBbI
1) OHU SBISIFOTCS LENBIO Pa3BUTHSI (HUPMBI
2) 9TO 3HAHHsI, YMCHUS U MOJ0XKEHHs (GPUPMBI Ha PBIHKE
3) 3TO COBOKYITHOCTH ONPECICHHBIX KIFOUYEBBIX (DAKTOPOB ycrexa
4) OHU MO3BOJISIIOT CO3/]aBaTh OCOOYIO LICHHOCTD JIJISl TOTPEOUTENISI M UX CIIOKHO BOCIIPOU3BECTH
(bupmMaM-KOHKYpEeHTaM
52. SWOT-anaau3 npeqHa3zHaveH JJIs:
1) ompeneneHus CHILHBIX U CTa0BIX CTOPOH OPTraHHU3aIl|K, ONPEICICHHUS] BO3SMOKHOCTEH U
yYrpos
2) pacueTa npeArpUHUMATEILCKIX PUCKOB
3) oleHKH (PUHAHCOBOTO COCTOSHHS OPraHU3aIUH
4) omnpeneneHUs] HHBECTHIHOHHOW MPUBJICKATEIbHOCTH KOMITAHUU
53. BuyTpeHHuHe CHJIbHbIE CTOPOHBI KOMIIAHUM BKJIIOYAIOT B ce0s
1) y3KHii acCOPTUMEHT TPOAYKIIUU
2) 3amac MpPOU3BOJICTBEHHBIX MOIIHOCTEH
3) BbICOKHE LIEHBI Ha ()aKTOPHI TPOM3BOICTBA
4) mnpeobiananue 3aiiMOB Hajl COOCTBEHHBIMU CPEICTBAMHU
54. BuyTpenHue ciadble CTOPOHbI KOMIIAHUH - 3TO
1) pocrt 3aTpar Ha UHHOBALIUH
2) crenuaau3upoBaHHOE 000PYI0BaHUE
3) BBICOKHE a]MHHUCTPATUBHBIC U3JICPIKKU
4) peanu3aiyisi CTPATETHYECKUX TJIAHOB Pa3BUTHSI
55. Cucrema FAROUT 3T10
1) cpenctBo oneHkH 3PpPEKTUBHOCTH CTPATETUH
2) cpeacTBo oreHKH 3G PEKTUBHOCTH PH BHIOOPE aHAITUTHYECKOTO METO/Ia CTPATErHIECKOTO
aHaImn3a
3) cpencTBo oneHKH Y3PPEKTUBHOCTH CTPATEIMIECKOTO CTaTyca OpraHu3aiuu
4) cpencTBO OLEHKH A(PPEKTUBHOCTH KOHKYPEHTHOM O3UINH
56. Ilpu ucnosn3oBanumn meroaa SCM
1) nmomkHO 00ecneYrBaTHCSI CHUIKEHHE H3JIEPXKEK JIOOBIMU IyTSIMH Kak OCHOBHOW CIoco0
yIepKaHUs U 3aBOCBAHUSI KOHKYPEHTHBIX IPEHMYIIECTB
2) TPOM3BOAUTCS OLIEHKA CYMMBI 3aTparT, MPUXOASIINXCS Ha SAUHUILY TPOTYKIIHN
15



3) 3aTpaThl paccMaTpPHBAIOTCS Kak (YHKIHS TOpa3fgo Ooyiee OOMIMX CTPYKTYPHBIX H
(hYHKIIMOHATBHBIX (PAKTOPOB

4) aKIEHT JIeNaeTcsi Ha BHYTPEHHEM IOJIOKCHUH MTPEATIPHSITUS

57. Conep:xanue metoga SCM (Strategic Cost Management) oTpaxaeT ciieayloiiee

yTBepKIeHHe

1) oObeM mpoaAyKIKU pacCMaTPUBACTCS KaK KPUTUUCCKHIA (haKTOp 00pa3oBaHUsI 3aTpaT
2) aKIEHT JieslaeTCs Ha BHYTPEHHEM OJIOXKEHUU OpraHU3aIiu

3) CHIKCHUE U3JICPIKEK JIFOOBIMH MYTSIMU KaK OCHOBHOM CIIOCO0 y/IepyKaHUs M 3aBOCBaHHS
KOHKYPEHTHBIX ITPEUMYIIIECTB

4) 3atpaThl SBISIOTCS QYHKIMEH OOLUMX CTPYKTYPHBIX U QYHKIIMOHAIBHBIX (DaKTOPOB

58. K nHCcTpyMeHTaM yNIpaBJIeHYeCKOr0 aHAJIN3a B CHCTEMe CTPATErn4eCKoro MeHea;KMeHTAa

OTHOCHAT:
1) PIMS
2) PEST
3) SNW
4) Csl

59. 1o Mopaenu pacnpeaejeHusi CTOUMOCTH KAaKIbIii MIPeCTABUTEb 0TPACIAN HMeEET /1eJ10
1) c oxHOM KOHKYPEHTHOHN CHIIOM

2) C IAThIO KOHKYPCHTHBIMHU CHIIAMU
3) ¢ aIBYMS KOHKYPCHTHBIMH CHJIAMH
4) ¢ MHOXXECTBOM KOHKYPEHTHBIX CHII

60. BeHUMapKHHT KaK MeTO/l AaHAJIN3A MpeanoJaraer
1) aHanM3 HEMOYKH CO3[AaHHS [ICHHOCTH
2) OLCHKY CHCTEMbI HAJIOTOB

3) cpaBHeHue 3GPEKTUBHOCTH PAOOTHI KOMIIAHUH € TIOKA3aTeISIMU YCIICIIHBIX (hrupm
4) comocTaBlIcHHE 3aTPaT HAa OCHOBHYIO U BCIIOMOTAaTEIbHYIO JICATEIIbHOCTh KOMITAHUU

Kputepun onenkn (B 6a/1ax):
4 GaJuia 3a TECThI [0 BCEM TEMaM BBICTABJISICTCS 00YYAIOIIEMYCs, €CIIH JaHbI IPABHIIbHBIC OTBETHI HA
85-100% BorpocoB, YpoBEeHb C(HOPMHPOBAHHOCTH KOMIICTCHIIUH COOTBETCTBYET MPOJABHHYTOMY;

2 OaJuta 3a TECTBI IO BCEM TEMaM BBICTABIISIETCS 00YUaIONIEMYCsI, €CITU JIaHbI IPABUIIBHBIC OTBETHI
70-84% BOTIPOCOB, YPOBEHH CPOPMUPOBAHHOCTH KOMIIETCHIIHI COOTBETCTBYET MOBBIIICHHOMY,

1 Gan BeICTaBIIETCS OOYYAOLIEMYCS, €CJIN JaHbI TPaBHIbHBIC OTBETHI Ha 50-69 % BOmpoCoB,
ypOBeHb c(hOPMHUPOBAHHOCTH KOMIICTEHIINH COOTBETCTBYET 0a30BOMY;
0 GaJyuUTOB BBICTABIIAETCS OOYYAOMIEMYCS, €CJIN JaHbI IPABHIbLHBIC OTBETH MeHee ueM Ha 50%
BOIPOCOB, KOMIIETECHIIUU HE C(HOPMHUPOBAHBI

Nuauxarops! noctuxenus: OIK-2.3

PacueTHO-aHAIMTHYECKHE 3a]aHUsI/3a0a49 1
Tema 2. AHa/IM3 BHEIIHEH Cpebl OPraHU3alUuH

1. [Tokaxute Ha MpuUMepe B3aUMOCBS3b KOHKPETHBIX (PaKTOPOB B LIENU "MOJIUTHYECKAS
KOMIIOHEHTAa —> DKOHOMHYECKAsd KOMIIOHEHTa —> TEXHOJIOTMYECKass KOMIIOHEHTa —> COIlHaJIbHAas
KOMIIOHEHTa —> JKOJIOTMYeCKasi KOMIOHEHTa". BO3MOXHBI W3MEHEHUS B TMOPSAKE B3aWMOCBS3EH.

MoskeT T UMeTh JJaHHas LeTb IMKINYHbIN XapakTep? Packpoiirte.

2. 3amnoIHUTh Ta6m/1uy, ONpCACIIMB 3HAYMMOCTb W XapaKTCp BJIUAHHA KOMIIOHCHT
MAaKpOOKPYKXCHUA Ha OpraHU3alriO B KOHerTHOI\/'I C(bepe ACATCIIBHOCTH C Y4YCTOM COBpCMCHHOﬁ

CUTYAILINH:

Cdepa nesarenpbHOCTH

Kommounenra

Cuna
BJIASTHUS

Xapakrep
BIIMSTHUS

HNupukarop
(ocHOBHOM
MaKpOIOKa3aTellb)

AKkTOp
bl
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Hedrenobrrua

Briciiee o6pazoBanue

ATpOnpOMBIIIIEHHOE
IIPOU3BOJICTBO

MenuabusHec

bankoBckas
NEeITENbHOCTE

AKKX

Crenaiite cchuiky Ha nenTpansabie CMU 1 Ip. HCTIONB3yeMble HCTOUHHKH

Tema 3. AHa/Iu3 BHyTPeHHeH cpelibl OpraHu3amumn
Nuaukaropsl goctmxennsi: OIK-2.3

C ucnonb3oBannem SWOT-ananu3a npoBeCTH OIICHKY CTPATErHUECKON MO3UIIMU OpTaHU3aI[H
Y OIPEICIIUTh OCHOBHBIC €€ CTPATETHYECKUE M TAKTUYECKUE BO3MOKHOCTH.

Tema 4. ba3ucHble cTpaTeruu Ou3Heca
Nuauxaropsl noctuxenus: OIK-2.3

Hcnons3ys

meronuky SPACE-ananmza omnpenenutsb

CTPAaTCTUYCCKYIO JIMHUIO KOMIIAHWU U TOYCUHYIO CTPATCTHIO.

Tema 5. CTparernu KOHKypeHUHH

Nuaukaropsl goctuxkennsi: OIK-2.3
[IpoBeauTe aHanus, 1Mo pe3yiabTaTaM KOTOPOTO OMPEIETUTE LETW U CTPATErHu OCHOBHBIX

KOHKYPEHTOB:
- POV um. I'.B Ilnexanosa;
- OAO "Meradon"

JJIA

KOHKPETHOU

Macmrab Crpareruyeckue Leneas nona | KoukypentHoe Crpareruyeckoe Crparerus
KOHKYPEHLIUU HaMEpEeHHUs pBIHKA MOJIOXKEHUE WM | MOJOXKECHHE
KOHKYpEHTHas
CUTYAaIHs
-MecCTHas -OBIThH -arpeccuBHOE -[IPOYHOE, B | -B OCHOBHOM | -CTpEMIICHHUE K
-pernoHaIbHas JIOMUHHUPYIOLTUM pacumpeHue JIBIDKEHUH HACTyMAaTelbHOE JUIEPCTBY B
-HaI[MOHAJIbHAs JTHIEPOM myTeM -XOpOIIO -B OCHOBHOM | M3JEPIKKax
-MexxayHaponHas | IIpe3oiitu NpHOOpEeTEeHHH | YKpEemJIeHHOE, 000pOHHTENBHOE -B  3HA4YUTEIbHOU
-ro6aabpHas HBIHEIIIHETO JIN/iepa | 1 BHYTPEHHEro | MO3BOJIIOIIEE -CoueTaHue CTeTIeH!
-BOWTH B TIpymmy | pocrta yaAepKaTh HACTYMATEeNbHOTO M | aKIIEHTHPOBAaHHAS
JUIEPOB  OTPACIU | -pacIlUpEHUE CYIIECTBYIOIIYIO | OOOPOHHUTEIHLHOTO Ha PBIHOUHOMI
(mepByro IATEPKY) | MyTEM MO3ULIHIO -arpeccHBHOE, HHUIIE:
-BOWTH B NEPBYIO | BHYTPEHHETO -cpenHee PHUCKOBaHHOE BEPXHUHM  DILEIOH
JECITKY pocta HOJIOKEHHE - PBIHKA, HW>KHUHN
-MIOAHATH cBOH | (yBennueHue -CTPEMUTCS K | KOHCEpBaTHBHOE JIIENOH PBIHKA,
PEUTHHT B OTpaciu | pbIHOYHOM HU3MEHEHUIO reorpaduueckas
-000HTH JIOJIM 332 CYET | CBOEH PBIHOYHOM HHUIIA, IOKYIATENH
OTIpeIeIIEHHOT0 KOHKYPEHTA) MO3UINN c 0COOBIMHU
KOHKYpEHTa (ue | -pacmmpenue (cTapaetcst MOTPEOHOCTSIMH,
00s13aTeNEHO myTeM nepenTH co mpodee)
nuzaepa) npuoOpereHuit | cmaboit Ha Oonee -CTpeMIICHHE K
-yAepKaTh -yAep:KaHue CUJIBHYIO UHAVBUYaIN3al U1
HO3ULUU CYLIECTBYIOILEH | MO3ULMIO) IPOAYKIUH Ha
-IIPOCTO BBIKUTH gomn  (mytem | -Gopercs 3a OCHOBE  KadecTBa,
pocta CO | BBDKUBAHME, o0ciryKUBaHMs,
CKOPOCTBIO, Tepsis MOYBY MOJ TEXHOJIOTHYECKOTO
paBHOH HOTaMH IIPEBOCXOJICTBA,
cpenHel -COKpAIIaeT CBOIO IIAPOTHI
CKOPOCTH pOCTa | JIOJI0 /O TaKOTo ACCOPTHUMEHTA,
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0Tpaciu)

-0TKa3 OT JOJIH,
ecIH
HEOOXOAUMO
JOCTHIb
KPaTKOCPOUHBIX
neiei
HNPUOBLIBHOCTU
(akueHT Ha
MPUOBLIBHOCTS,
HO HE  Ha
00beM)

pa3mepa, UMUJDKA "

KOTOPBI  MOXET pernyraiuu,

OBITh 3alTUINEH peanbpHOI
LEHHOCTH  JICHET,

JIpyrue CBOMCTBA

Tema 6. [lopTdenbHble cTPATErnu OPraHu3auuu
Nuaukaropsl goctmxennsi: OIK-2.3

Komnanus (QyHKIMOHUPYET Ha pPBIHKE CTPOMTEIBHBIX YCIYT, pEan3ysl pa3iu4yHble BHIBI
JCSATEIbHOCTH B paMKax eInHoro moprdeis. O0beM OKa3aHHBIX YCIYT 3a IMOCICIHUE YEThIPE rojia |
J0JIA pBIHKa HpeI[HpI/ISITI/ISI U OCHOBHOI'O KOHKprHTa 110 Ka)KZ[OMy HaHpaBHeHI/IIO ACATCIIBHOCTHU

IIPEJCTaBIICHbI B TA0JI.
Hcnons3ys wmarpunly BOCTOHCKON KOHCYJIBTALMOHHOW TI'PYIIIBI,

MMPOAYKTOBYIO CTPATCTHIO CTpOHTCJ'ILHOﬁ KOMIIaHHUH.

XapakTepucTruKa MpoyKTOBOTO NOPT(dEIiss CTPOUTENLHON KOMITAaHUU

HYXHO c(hopMUpOBaThH

Bunas! yeayr O06beM peanuzaluy 10 rojam, MIIH. Jloinst peiHKa
pyo. B 2020 T., %
2017 2018 2019 2020 | Komn | OcHoBH
aHUH oro
KOHKYP
eHTa
CBE «MOHOIUTHOE CTPOUTENIBCTBO 3200 3350 3480 3530 32 18
JKUJIBIX 3JTaHUN)
CBE «CTpouTenbCTBO TOProBBIX U 1200 1500 1250 2560 35 17
OM3HEC-1IEHTPOB)
CBE «IIpoextuposanue TPL» 240 490 6 8
CBE «CtpoutenbcTBo 00BEKTOB 1600 1780 1880 1950 31 21
SHEPTrEeTUKI
CBE «lIpoextupoBanune 250 320 280 630 4 9
MHOTOKBAPTHPHBIX TOMOBY
CBE «CtpounTenbcTBO NapKOBOYHBIX 120 250 1 10
KOMIIJIEKCOB)
CBE «®acannbie paboTh» 1200 900 650 390 35 15
CBE «CTpouTensCTBO COUAIBHO- 1250 1120 980 780 14 16
KYJBTYPHBIX OOBEKTOB)
CBE «PeKoHCTPYKIHS KHUITBIX 3IaHUI» 1500 1250 980 340 6 13

Tema 7. Ilpouecc peajqn3anuu cTpaTeruu
Nuukaropsl gocruxenusi: OIK-2.3

1. IloctpouTh cTpaTeruueckyro KapTy Jid pean3aluy pa3paboTaHHON cTpaTeruu KOMIaHUH -

0o0BeKTa HCCICAO0BaHUA

2. Onpenenutb KPI 1715 KITFOUEBBIX CTPYKTYPHBIX TOAPA3CICHHNA -yIaCTHUKOB peaTu3aIiiu

CTpaTCruu.

Kputepun onenkn (B 0aj1ax):
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- 4 6am1a 110 BCEM TE€MAM BBICTABJISICTCAA OGy‘-I&IOIJ.[GMyCSI 34 BBIIIOJIHCHUC paC‘IeTHO-aHaJII/ITI/I‘{eCKI/IX
3aJjaHui, €CJIM OH MPABWJIBHO U IMOJHO BBIOJHSET 3aJaHus, JEMOHCTPUPYS MPOJABUHYTHIH YPOBEHb
OCBOCHHS KOMIICTCHITHH;

- 2 Gaiia Mo BCEM TeMaM BBICTABIISIETCS O0yYaIOMEMYCs 32 BBITIOJHEHUE PAaCUETHO-aHATHUTHYSCKUX
3aJlaHuM, €CIM OH MPaBWJIbHO, HO HEMOJHO BBIMOJHSAET 3a/laHue, AEMOHCTPHUPYS MOBBILICHHBIN
YPOBEHb OCBOCHHSI KOMIIETEHIIUH;

- 1 Gayn mo BceM TeMaM BBICTABIIICTCS OOYYArOIIEMYCs 3a BBINIOJIHCHUE PAacueTHO-aHATHUTHUECKUX
3aJIaHUH, €CJIM OH HENPABUJILHO MJIM HEIIOJIHO BBIMOIHSET 3aJIaHUe, IEMOHCTPUPYS 0a30BbIi YPOBEHb
OCBOCHHS KOMIICTCHITHH;

- 0 6ayuI0B 1O BCEM TeMaM BBICTaBJISIETCsl 00ydaroieMycs 3a BBIIOJHEHHE PACYETHO-aHATNTHIECKUX
3a[laHuH, €CJIK OH HEIPABUIILHO U HEIOJIHO BBINOJHACT 3alaHus, JEMOHCTPUPYs OTCYTCTBHE 3HAHUU
Y KOMITETCHIIUU HEe C(OPMHUPOBAHBI.

HNuauBuayaibHble IPOEKTHBIE 32/1aHUS
Tema 5. CTpaTeruu KOHKypeHUu

Nuaukaropsl goctmxkennsi: OIK-2.3
1. [TocTpouTh CTpaTErnYecKyrO KaHBY Uil KOHKPETHOW OpTraHU3aIiH.

2. 3anoIHUTh PEIIETKY «yNPa3IHUTh-CHU3UTh-TIOBBICUTH-CO31aTh.

Tema 6. IlopTdenbHble cTpaTeruy OpraHu3auuu
Nuaukaropsl goctixkennsi: OIK-2.3
banancuposxa npooykmoeozo nopmehens opeanuzayuu

Ilocmanoexa 3adauu

C wucnonp3zoBanueM MaTpullbl Xodepa M HAa OCHOBAaHUM HUMEOILEHCS HHPOpPMALUU O
XO3SIICTBEHHOM ~ JIEATENbHOCTH  HPEANpHUSATHS  HYKHO  pa3padoTaTb  PEKOMEHJALUU 10
OaJaHCUPOBAHUIO POTYKTOBOIO NOPTQers.

Cumyayus

KpynHoe npeanpusitue 1o npou3BOACTBY CTPOUTENBHON TEXHUKU JIEHCTBYET Ha PBIHKE YKE
JIECSITh JIET, IOCTATOYHO IIUPOKO UCIOJIb3YET HOBBIE TEXHOJIOTUU U 00eCrieueHO 000pyJOBaHUEM ISt
ux peanuzauuu. B mpoaykroBoM moprderne OpeAnpUsATHS HMEIOTCS B HACTOsIEe BpeMs ISTh
OCHOBHBIX TOBapHBIX TPYII: 3eMJIEpOMiHAas TEXHHUKA, OallleHHble KpaHbl, (yHIaMEHTOCTPOUTEIbHAS
TE€XHMKA, KOJIECHBIE MTOTPY3UYNKH, MOPCKHE KPAHBI IO 3aKa3aM CHELUAIN3UPOBAaHHBIX OPTaHU3ALNM.
Oxonomuueckue xapakrepuctuku CBE npennaratorces npenojaBaTenem.

Nmeercs nnpopmanus o 6p1ctpoM pocte pbiHka HOBOM CBE «Cranku u aBromaruzanusy. Jlis
MOATOTOBKM TIPOM3BOJACTBA Npu BHeApeHuu aanHod CBE meobxoammo mpuodpectu ob60pyaoBaHUE
CTOUMOCTHIO 205 MJIH. pyoO.

O6miee coOpaHre aKIMOHEPOB MPEAPHUATHSI PEIIUIIO penHBeCTHpOoBaTh 60% 3apaboTaHHOU B
2020 r. npuObUIM B pa3BuTHe OU3HEca. Y1jiaTa Hajora Ha IpuObulb coctaBuT 20%.

Jia ysBenmuuenuss npousBoactBa CBE Ne3 mnorpebyercs mnpuoOpecTH 1OMOJHUTENbHBIE
OCHOBHbIE (OHIBI Ha CyMMy 68 MIH. py0., Tak Kak MOIIHOCTEH HMEoIIerocs o0OpyIOBaHUs
HEJOCTAaTOYHO JUIsi  o0ecredeHus 3alllaHupOBaHHOrO oObema mpou3BojcTBa. IlosTomy
ce0ecTOMMOCTh eUHMIIBI TpoAyKLuu 1o 3Toil CBE yBenuuunTcs.

[IepemeHHBIE U3IEPKKU B IJIAHOBOM roay Ha Bce BUAbI CBE He M3MeHATCs, IeHbl OCTaHyTCSA
Ha TIPEXHEM YPOBHE.

Tema 7. Ilpouecc peajm3auuu cTpaTeruu
Nuauxaropsl noctuxenus: OIK-2.3

[Ipumenuts Meroauky «KBampaT cTpaTermuyeckoro MOTEHLHajda OpPraHu3aluu» IS OLEHKU
3¢ PEeKTUBHOCTH U TIPOBEACHUS CPABHUTEIBHOTO aHAIN3a CTPATETHUYECKUX ATbTEPHATUB HA TIPUMEPE
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aHaJM3a CTPATETHYECKOro TIOTCHIMANA TPEeX BapUAHTOB CTPATETHUH, HMMEIONIMX aHAIOTUYHBIH
XapakTep ¥ MacIITaObl peaTn3aIum.

Kputepun onenkn (B 6aj1ax):

- 4 Gasuta 3a BBIIOJHEHHE IIPOSKTHOIO 33aJaHMsI 10 BCEM T€MaM BBICTaBJIsIeTCA 00ydaroLieMycsl, eCiu
OH MPAaBUJIBHO M IOJHO BBINOJHSAET 3aJaHUs, JAEMOHCTPUPYS MPOJBUHYTHI YpPOBEHb OCBOCHMS
KOMIICTCHITH;

- 2 Gaa 3a BBIMIOJHEHHE MPOSKTHOTO 3aaHuUs 10 BCEM T€MaM BBICTABIISETCS 00ydaromemMycs, ecliu
OH IPaBWJIBLHO, HO HETOJIHO BBIMOJHSAET 3aJaHue, JEMOHCTPUPYS MOBBIIICHHBIA YPOBEHb OCBOCHUS
KOMIICTCHITH;

- 1 Gamn 3a BBIMOJHEHUE MPOSKTHOTO 3aJaHKS 10 BCEM TE€MaM BBICTABJISETCS 00yJaronemMycs, eciu
OH HEMPaBUJIHHO WU HETMOJHO BBIMOJNHSIET 3a/laHue, JEMOHCTPHPYS 0a30BBI YpOBEHH OCBOCHHUS
KOMIICTCHITHH;

- 0 6amioB 3a BBIMOJIHEHUE MPOEKTHOTO 33JaHUS [0 BCEM TEMaM BBICTaBIISIETCS 00ydaroliemycs,
€CJIM OH HEMpaBWJILHO U HEIMOJHO BBHIMOJHSET 3aJaHMs, JIEMOHCTPUPYS OTCYTCTBUE 3HAHUU U
KOMITETEHIH He COPMUPOBAHEI.

TumnoBble KeHCBI:
Nuauxatopsl noctmxkenusi: OIK-2.3.
Tema 1. CymiHoCTh CTPATEru4ecKOro ynpapjaeHusi Opranus3amnueit

Bbusnec-keiic «Gloria Jeans: Ha xopoleii MalHe HeJIb3sl €3AUTh MeIJIeHHO0)

Kopnopayusa Gloria Jeans 6 pesynomame Kpusuca pe3Ko yeeauyula memnvl pocmd.
Ceituac ouznec Bnaoumupa Menvhukoea nauunaem HOGGLL IMAan pazeumus — menepv Ha
nepeuvlil NaH 8bIX00AM MEXHOI02UuU 00MeHa ungopmayueii 6uympu Komnanuu. Pesynomamamu
00J1ICHBL CMamp pPoCm BbIPYYKU 00 2—5 MApO O0onnapos, 6vlx00 Ha 3apydericHvle PLIHKU U,
COOMEEMCMEEHHO, NOAGIEHUE Y OPEHOA HAYANbHBIX 2N100AIbHBIX NOZUULIL.

OcHoBarens u reHepasbHbIl nupektop «lnmopum Jxunc» Baagumup MenbHMKOB—
YeJIOBEK M3BECTHBIN, MOCKOIBKY OH CErojiHs, BO3MOXKHO, TJlaBHast (UTypa B POCCHICKOM JIETIIPOME.
OH u3BeCTEH M KaK BeCbMa MPOTHBOPEUMBAs JIMYHOCTh. Ero coBerckuii craxk — (apiioBka U Tpu
TIopeMHBIX cpoka. Korma oxonumncs nocnennuii, CCCP yxe 3amenuna HoBasg Poccus — n
MenbHMKOB co37all MIBEHHBIM KoomepatuB. OH cTaj pa3BUBaTh IOIIMB B CaMOW JENPECCUBHOU
tepputopun PocToBckoil obrmactu — HoBomaxTuHCKe, ropoje, ocTaBiieMcs 0e3 maxT u 06e3
pabotel. [loTom 31eck Obuta mpuoOpeTeHa miBeiHas (adpuka... MenbHUKOB BCE enai cam, Ha
NPEINPUHUMATENbCKON MHTYMLIMU M O€LIeHOM Xapu3Me, 3acTaBIIAIOLIe MIHOBEHHO INpPUHUMATh
pelieHns M 1opoil OpocaTh MENEIbHUIBI B CTOPOHY HE IOCHEBAIONIMX 332 HUM COTPYIHUKOB.
MenbHHMKOB MOX0XK NPEeINPUHUMATEIbCKUMU MaHEPAMU Ha aMEPUKAHIIA — 3TO KECTKUI PHIHOYHMUK,
BCIO KM3Hb IpopaboTaBInil B cepe, KoTopas HUKOTJa HE Obljla MHTEPECHA roCyAapcTBy, — €€
cyab0a Oblja OTJaHa Ha OTKYH PBIHKY. M cylecTBoBai ClieHapHid, P KOTOPOM Ha 3TOM pPbIHKE He
0CTaj0Ch Obl POCCUICKUX UTPOKOB.

ITpenkpusucHble TyuHble rojpl ctanu st «l'mopun J[UHC» MCHBITAaHHEM — TEMIIBI pOCTa
ObUIM JTOBOJBHO CKPOMHBIMH. HO Kak TOJBKO TpsiHYn Kpu3HC, (akTop Kiacca, yMEHHE OBICTpO
NPUHUMATh pelIeHUuss M paboTaTh B KECTKOM pEeXHMME Jald KOMIIAHUU JIOMOJHHUTEIbHbIE
npeuMyliecTBa — W OHa pBaHyna. [locmemrue roapl Koprmopamusi pactér Temmamu 70-90% —
YUYUTBIBAs, YTO peyb JaBHO yXke UAET He O cpeHeM OM3Hece, a 0 KOMIAHWM C BBIPYYKO# Ooinee 15
MJIpJ pyOJiei u co mTaToM B 12 ThICSY 4Y€JIOBEK, 3Ta JUHAMHUKA BEChbMa BIIEUATIISIET. 32 TIPOIIEIIINE
mATe JeT «lJopus» chenana O4YeHb BaXHYIO BElb — OHA MpPEBpaTWach M3 KOMIIAHUU-
MIPOM3BOJIUTEINS B KOMIIAaHUIO-TIpoJaBla. B cepenuHe HyneBbIX MeTbHUKOB 3a00THUIICS TOJBKO 00

20



OTHOM — Ce0eCTOMMOCTH M 00BEME MPOAYKLMHU, OTrpyxkaemoi nuiepam. Ceiliyac Bech 00BEM
MPOM3BENIEHHOTO MPOJAETCS yepe3 COOCTBEHHYIO PO3HUYHYIO CE€Th, KOTOpas Ha Hadano 2012 roma
HacuuThiBaa 450 mMarasmHOB 10 Bcell cTpaHe. D10 Oblia ueTBEpTas (aza pa3BUTUS KOPIIOpPAIMH B
TpakTOBKE MenbHUKOBa — cedyac HauuHaercs nstad. K 2015 romy kommaHusi HamepeHa
IepelIarHyTh IJIaHKY B ThICSIUy MarasuHoB. Jlajbllle mpocMmaTpuBaeTcsl MEpCIEKTHBA BbIXOAAa Ha
BHEIIHUE PBIHKU — «l J10pus» y:ke nMeeT nu3aiinepckue neHTpsl B Mranuu u Kurae.

«Inst mMeHs cioBO jeans o3Hauano ‘‘cBoOOma’», — TOBOpPUT Bmamumup MeNnbHUKOB,
COOTBETCTBEHHO, «CJaBa», MIPUUYEM B 3HAUCHUM «OOKECTBEHHOM ClIaBbl» — JPyrue 3HaYeHUs 3TOTO
CIIOBA: «CUSHUE», «<HUMO». Ha 3Tux neHHocTsXx MelbHUKOB U 3aMelIai CBOi OM3HecC — M pa3roBoOp
O HUX NPUCYTCTBYET B AMAJNOre, KaKUX Obl IPAKTUYECKUX BeIlell OH HU KacaJicsi, — B BHJIE OTCBIJIOK
K OuOJelCKUM CIO’KeTaM, HO TPU 3TOM B COBEPIIEHHO OECKOMIIPOMHUCCHOM IPEICTaBICHUU 00
MHAMBUYAJIbHOM cBOOO/IE. DTO HAKIIAABIBAET OTIIEYATOK HA BOCIPHUITHE TOCYAapcTBa. MeIbHUKOB
3aKOHOIIOCITYIICH, HO He Ooyee Toro. HukakuMu moIMTHYECKUMHU MPOEKTaMHU €ro He 3aMaHUTh, OH
BBICKAJIb3bIBAET, KAK TOJBKO OLIYIIAET, YTO €ro MbITAIOTC KOHTPOJIMpOBaTh. Tak Obu10 ¢ «/lenoBoii
Poccueit» — MenbHUKOB ObLT B UMCIIE CO3JaTeNei OpraHu3alii U B Hadaie HYJIEBBIX BXOAMI B €€
npasieHue. A 3atem ymén. Ham coGecelHUK B 3TOM CMbICIIE — IPEJICTABUTENb LEJI0H MPOCIONKH
pycckoro Ou3Heca, KOTOpas JAEpKUTCS Ha HE3aBUCHMbIX MHAMBHUIyalbHOCTAX. Paborarh ¢ Takumu
poccuiickas BIAcTh €IE HE HAaydywylach. A MX HaJO CIbILIATh, IPUBJIEKATh, 3aMHTEPECOBBIBATh, UM
HaJI0 IIOMOTaTh, pelas 3a CYET 3TOr0 BOIPOCHI MOJECPHU3ALUN PErHOHAIBHON S3KOHOMUKH. [loTomy
4TO YK paboTaTh OHM TOYHO yMeroT. HyHO TymaTh, Kak clesaTh TakK, YTOObI yCIeXH 3HAUYUMbIX
eNMHUI] CTamu (YHOAMEHTOM /ISl Pa3BUTHS TEPPUTOPHUH — YUUTHIBAas MAacCIITad HWMICPUU
MenbHHMKOBa, 3TO HE IIPEYBEINYCHUE.

Komnanus B 2011 romy Belpocna Ha 72,2 mpouentra. Ho korma Mbel rOBOpUM O TeMIIax
IIPUPOCTA, HANO YYUTHIBATH, UTO €CTh KOMIIAHMH, KOTOPBIE PACTyT, IOTOMY 4YTO 3TO MOAHO. OHHM
pacTyT B HaJexXJe, YTO 3aBTPAa MX KTO-TO KYIHUT, KTO-TO JAcT MM JAEHbIUM. A KOrzJa Mbl pacTéM
(eHOMEeHaIbHBIMU TEMIIAMH, Mbl YUUTBHIBAEM IIPEXk/IE BCET0, YTO y HAC JAOJKHA ObITh MpUOBLIb. ECTh
npuObUIL — 3HAYUT, Mbl ocTaémcsi HezaBUCUMbIMHU. Eciu roBoputh o OusHece B PocToBckoii
obsacT U B cTpaHe, T0 90 NpOLEHTOB KOMIAaHUil 3aBUCcUMBIL. [IoTOMY 4TO y HMX HET MPUOBLIN IpU
00JIBIIIOM POCTE.

O0bEM BbIpYUKH KOMIaHuU 110 pesynbratam 2011 roga— 15 mummmapaos 550 MUIIITHOHOB
pyOueii. bbut man Ha 16,2 MusuIMapaa, HO BOZHUKIIM HEKOTOPbIE TPOOJIEMBI: 3aTpaThl HA COPCHUHT,
rio0anbHble SKOHOMHUUECKHUE sBieHus. [Tomydunnock, 4To HEMHOTO HE JOTSHYIH.

3apanme: M3yunTb ONBIT NEATENBHOCTH KOMIIAHWHM, IPOBECTH aHAIM3 €€ CTPAaTerMyecKoro
TMIOJIOKEHUSI U OTBETUTH Ha BOTIPOCHI.

Bomnpocsr:

1. OueHnTe COOTBETCTBUE Iiesiel OM3HEca Ha NMEPBOHAYAIBLHOM 3Talle LEIsIM TOCyJapcTBa B
obyacTi cOaaHCHUPOBAHHOCTH SKOHOMHYECKOH CHUCTEMbI B 4acTW pa3BUTUsA JiermpomMa. Kak a3to
BJIUSUUIO HA YCJIOBUS pa3BUTHA On3Heca?

2. Kak BBl olleHMBaeTe IeJb KOMIAHMM MPEBPATUTHCS W3 KOMIIAHUU-TIPOU3BOJIUTENS B
KoMIaHuto-npoAasna? Kakue 1eneBble OpUEHTHPHI U IPUOPUTETHI CIEAYET pacCMaTpUBaTh B 3TUX
nByXx hopmatax 6usHeca?

3. Ilo3HakombTech ¢ Muccueil komnanuu "I'nmopus Jxunc". Hackoibko rpaMOTHO OHa IO
BallleMy MHEHHUIO C(OPMYIHMPOBAaHA M BBINOJHIET JH B TaKOoM ¢opmare MUCCHS KOMIAHUU CBOM
GyHKITIH?

4. K kakoMy THITYy OTHOCHUTCS Takasi ¢popmynupoBka Muccun? ObocHyiire.

5. Ucnonb3yer nu B npakTHke BeneHus OuzHeca C. MelnbHUKOB CTpaTernyecKkoe BHIEHUE?
Kak cienyer Ha Bar B3risi1 cOpMYIHPOBATh CTPATErMUECKOe BUACHNUE KOMITAaHUH?

6. Chopmynupyiite raodagbHbIe e Ha KaXJIOM M3 JTAlloB pa3BUTHs KoMmmnaHuu "l mopus
Jlxunc". Kak BbI cuutaere - 3TH 1eJIU JOCTUTHYThI?
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7. MoxHo nu paccmarpuBath OuzHec C.MenbHHKOBa IUIaTGOpMON It  Pa3BUTHUSA
pervoHanbHON 3KoHOMHKH? Kak crnemyer B 3TOM ciydae oOecrieuynBaTh MPUEMIIEMOCTh IIeJeH
OusHeca u BiIacTu?

8. Tloyuemy KommaHusi B KauecTBe 0a30BOIl L€ paccMaTpUBaeT pOCT IpHU 0OecredeHuu
HE00X0AUMOro ypoBHs MpUObUIN? UYTO 3TO JaeT KOMIIAHWMU CETOJIHS B YCIOBUSAX OTEUYECTBEHHOM
MIPAKTUKHU BeZeHus OuzHeca?

9. Kakue 1nienu B 006J1aCTH TEXHOJIOTHI 00eCneunBaioT ycnex opranuzanuu? OMUIINTe ONbIT B
sToM HamnpasieHuu "T'nopuu [xunc". IlpuBegure mnpuMepbl yCHEHIHOW JEATEIIBHOCTH B ATOM
00JIaCTH JpYyruX KOMIaHUH.

10. [ToueMy pyKOBOJIUTENIb KOMIIAHUU PACCMATPUBAET B KAUECTBE OCHOBHOM yIpPaBJICHYECKOMN
TexHojoruu "puck-meHemxMmeHT"? Kakue 1enm mnpeanouTUTENbHbl IPU  HCHOJIB30BAaHUU ATOM
TEXHOJIOTHH?

11. Kakue npuHIMNUANTbHBIE IEJEBbIE YCTAHOBKH ONpeAesieT Jis ceds PYKOBOIUTENb
KOMITaHUU Ha KaxJ0# (aze pocta? Kakue Bbl BUAUTE LIE€IM KOMIIAHUU Ha MATOM CTaauu pocTa?

12. Kakyto 1ienp pocta paccMaTpuBaeT KoMIaHus ceroqusi? Uro onpeaenser 3TOT BEIOOP?

13. MoXHO JM IeNu, KOTOpble CTaBUT Iepea coO0M KOMIaHHs HIAESHTU(UIUPOBATH Kak
noctoiubie? OOoCHYyiiTE.

14. Tlouemy Takoe Ha3BaHHe y Keiica? MOXHO JIM 3TO BBICKa3bIBAHHE pAaCcCMATpPUBATh Kak
OCHOBY JUIsl peaJ3allii CTPAaTErui B COBPEMEHHBIX YCIOBUSX?

Tema 2. AHanu3 cTpaTernyeckux (paKTOPOB BHEIIHEH Cpeabl

Bbusnec-keiic «Cepast ko16aca 1o J10CTYNHOM LeHe»

B MockBe OTKpbUIaCh CETh MarasMHOB HAaTypaJbHbIX HpoAyKToB «BkycBumur». Kommanuu
YIaJI0Ch TIOCTaBUTh TOBAPHI 0€3 XMMUUECKUX JI00aBOK B CPETHHI IEHOBOW CErMEHT.

Marasunbl «BkycBuim OyayT HacaxaaTb MOJy Ha HATYpaJbHYIO €1y CPeAud MAaccOBOIO
HOKYTIaTeIsl.

«ITokynaTeny NOCTOSIHHO CIIPALIMBAIN: II0YEMY BbI IIPOJIAETE TOJIBKO MOJIOUKY, & IJIE KE MsICO,
pbI0a?» — OKOJIO MpUJIaBKa C MSCHBIMHM IPOAYKTAaMU MPOAABIIMLA OOBSCHAET MOKYIATEIbHUIIE, KaK
nomyisipHass B MOCKBE pO3HMYHAs CETh HATYPAIBHBIX MOJOYHBIX MPOXYKTOB  «M30eHKa»
«OBOIIOIIMOHUpOBaANIa» BO «BkycBumum. OOopor «M30eHKn», KOTOpYrO MpeanpuHuMarenb AHApei
Kpusenko ¢ naprHepamu 3amyctuia B 2009 roay, 3a 2011-i BeIpoc B msITh pa3, A0 20 MIIH 10J1apoB, U
ceiiyac y cetu yxke 130 Touek. Tak 4To BirafenbIpl PEMIMIA PACIIUPUTh ACCOPTUMEHT CBOMX MAara3vHOB.
Komnanns 3anmycTuia 4eTbipe TECTOBBIX MarasuHa y goma «BxycBuuny, rae moMuMo MoJtoka rpeyiaraet
MSICO, pbIOy, OBOIIM U (PPYKTHI, XJIe0 03 XUMHUYECKHUX JT00aBOK — KOHCEPBAHTOB, CTAOHMIM3aTOPOB U
poy.

ITo cpaBHEHUIO C IpyrMMHM Mara3uHaMH HaTypaJbHOM enpl «BxycBuinty» ynanoce paaukaibHO
CHM3UTH LIEHBl HA CBOM NPOAYKTHI (cM. rpaduk). Ilozurmonupysce (pakTHYECKH B MAacCOBOM ILIEHOBOM
CErMeHTe, BHOBb CO3/IaHHAs! CETh, TAKMM 00pa3oM, JIeJIaeT CTaBKy Ha OoJiblline 00beMbl poJax. B To xe
BpeMs MoTeHlual ee (opmara elie HesiCeH, U OTLI-OCHOBATENIM OKAa HE CTpoyaT OW3HEC-TUIaHOB IO
pa3BuThio. HensBecTHO, CMOXKET JIM IPUBJIEYb MACCOBOTO TIOKYIIATENsl MarasuH y IoMa ¢ OrpaHUYEHHBIM
aCCOPTUMEHTOM — 3/IeCh HET KOH(ET, YUIICOB, CIUPTHOro. Jla M BHEIIHE HaTypajbHbIE MPOIYKTHI
HETIPUIIIAAHBL Koyibaca, Hampumep, Bo «BkycBuiuie» cepas, HMOCKOJIBKY HE COAEPXKUT (hUKcaTopa
OKpacKH, I0JI0OKH — MEJIKHE U C YePBOTOUNHKAMH.

3apanme: M3yunTh ONBIT [EATENBHOCTH KOMIIAHWHM, IPOBECTH aHAIM3 €€ CTPAaTErMYeCcKOro
TMIOJIOKEHHSI U OTBETUTH Ha BOIIPOCHI.

Bomnpocsr:

1. Kakue neiictBust komnanuu «BkycBuin» cienyer paccmarpuBarh Kak cTpaTernyeckue?

2. Kakume KOHKYpEeHTHBIC MPEHMYIIECTBA CO3/JaHBI PYKOBOICTBOM KOMMIaHHWU. Hackoibko
YCIIEIIHO OHU paboTaroT?
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3. Moxno nmu komnanuio «BkycBuimm» oTHecTH Kk Kateropuu kommnanuii-razeneit? Ilogemy?
OOGocnyiire.

4. MOHO JIM CKa3aTh, YTO KOMITAHUS HCIIOJIB3YET CTPATETHIO TOJIy00ro okeana?

5. Ilouemy co3naTenu KOMIIAHUM JOCTATOYHO OCTOPOXHO OTHOCATCS K pa3paboTKe IJIaHOB
pa3Butua? Yto onpenenser BO3MOXHOCTH U YIpo3sl i «BxkycBuimn»?

6. Onumute Gopmat nesTenpbHOCTH KomnaHuu. Kak Bel olieHuBaere ero noreHuuan?

7. UYro onpexnenseT BO3MOKHOCTH KOMITAHUH 110 CHIKEHUIO LIEH Ha NPOAYKLUIO?

8. Kakue cuiibHble U c1a0ble CTOPOHBI MOXKHO OTMETUTH B I€ATEIbHOCTH KOMIIAaHUU?

9. PackpoiiTe comepxaHre HOBOTO TPEHIAa Ha PHIHKE pUTEHIIA.

10. Kakue crpareruu ucnosb3yrOT KOMIIAHUM Ha PIHKE TOPTOBIJIX 3J0POBOI €0i?

11. Kakue neiictBusi pykoBoacTBa «BkycBmin» MOXHO paclieHHMBaThb Kak CTpaTerM4eCcKU
BEpHbIE?

12. Kakue cpenctBa «BkycBumuny wucnonb3dyer nisi WHGOPMHUPOBAHUSA TOTpeOHTENECH U
HACKOJIBKO 3TU JEHCTBUS CIIOCOOCTBYIOT MpUBJIEUEHHE MOTpeduTeseii? YTo Bbl MOKETe
MPEIIOKUTH B PEILIEHUU 3TOM MpoOsieMbl?

13. Ilpennoxxure cBOW BapuaHT CTpaTeruu pa3BuTus «BkycBummy.

Tema 3. AHa/iu3 BHyTpeHHel cpeAbl OpraHu3auuu

Keiic «CTpaTrernyeckue pecypchbl - 0CHOBA IPMHATHSA PeLICHUsI 0 BbIOOpe CTpaTernm»

Kommanus "Pecypc" 3anmmaemcst mpou3BoaAcTBOM Kpymbl ¢ 1992 roma. OmHa U3 caMbIxX
J0X0J1000pa3yIoIIMX JIMHEEK ee MPOAYKIUN — KpyIa B BapOYHbIX Makerax. [Ipomaxu ctaproBanu B
1999 rony, u nmo 2007 roma pociu a0 25% B roa B HaTypaibHOM BbipakeHud u 10 40 — 50% B
nenexxHoMm. Ho motom Haudanach craramusi, poct He 6onee 1 — 2% B roa. CHauana Bce CIUCHIBATIU
Ha KpHU3HC, HO TTOTOM MpHUILIO Oosee riny0okoe oco3HaHue mpobiembl. K ToMy MOMEHTY KOMITaHUS
uMernna OOIIMPHYIO MPEICTaBICHHOCTh, 10 60% OakaneiHol MOJKK B KATETOPUU BapOUYHBIX MAKETOB,
ObLIa OYEHb Pa3BUTAasl CETh TUCTPUOYIIMU IO BCEHl CTpaHe, a 00bEMbI HE POCIA — PHIHOK MOJOMIEN K
HACBIIICHHUIO. PEIHOK KPyT B CTpaHE B 1I€JIOM HE PACTET YKE JIeCATh JIET.

Kakasi ctparerust 10/1:kHa ObITh BbIOPAHA KOMIIAHMEH B 3THX YCJI0BHUSIX, YYUTHIBAs ee
BHYTPEHHHE CTPaTernyecKne pecypcni?

Tema 4. BazucHble cTpaTernu OusHeca

Bbu3unec-keiic

MexayHapoaHasi IKCIIaHCUSA

KpynHslit poccuiickuii 0aHK FTOTOBHUTCS K BBIXOJYy Ha PBIHOK Apyrux crpad. Ho psa npobiem
C KyJabTypoil u kommyHukanuen He narotr CEO xomnanuu nokosi. EMy HY’KHO onepaTuBHO pelIMTh
Ba)KHbIE BOIPOCHI U OBITH TOTOBBIM K BCTpEYE C HHOCTPAHHBIMU MApTHEPAMH.

[locne 3acemanusi coBeTa JUPEKTOpOB Apkamuii bopucoB Haxoawics B COCTOSHUU
SHEPrUYHOM, HO B TO e BpeMs 3aaymMuuBoM. [IpuumHa mepBoro Oblia MOHSTHA — PYKOBOJCTBO
0aHKa 0/00pWJIO CTPAaTETHIO BBIXOJA HAa PBIHKM AMEpPUKH W A3HUM, NOATBEPAWIA MOJTHOMOYHS
bopucoBa u roroBa Oblna yke MoJydyaTh IepBble pe3ynabTaThl. A BoT 3agymuumBoctd CEO
"Poccuiickoro I'mo6anpHoro banka" mo0aBisn TOT (akT, 4TO OH HE TOTOB BECTH IEPETOBOPHI C
MHOCTPAaHHBIMU MMapTHEPaMU 0€3 MepeBOIUHKA.

3a mepBod yTpeHHeW damkoW kode bopucoB mo3BosAT cebe MATH MHUHYT B JICHB
pOCMaTpUBaTh HOBOCTH. M KOHEYHO K€, €ro BOJHOBAIO, YTO MUIIYT O OaHKe U O Oynymiem
pazButuu. M BOT TO4YHO, mepBOil ke HOBOCThIO: "[I0 MaHHBIM MCTOYHMKA raseTsl 'Begomoctn",
"Pycckuii I'mobanbubiii bank" (PI'B) roroBuT ckopeiimmii BbIX0J Ha PHIHKM (DMHAHCHPOBAHUS B
Aznun u Amepuke. B 9acTHOCTH, MICTOYHUKOM Ha3biBaeTcs nepBblii kBapTan 2021 roxa. 3aHuMaTscs
oTKpbITHEM TepBbIX opucoB Oyaer CEO Ganka Apxanuii bopucos, 3aHuMaromuil 3Ty JOJKHOCTH €
2015 roma".
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BricTpo mporisgeB HOBOCTh, M HE Y3HaB Juis ceOsi HUYEro HOBOro, bopucoB oOparun
BHHMaHUE Ha HEOOJBIOW OaHHEP C PEKIaMOM APYyroro HOBOCTHOTO MopTaja: "3HaHuEe WHOCTPAHHBIX
a3bIK0B B Poccun — npobnema noscemectHas. 1o uccnenosanusam EF, Poccus 3anumaer numb 36-¢
MecTo u3 63, u sBisiercs 22-oi u3 24 B EBpone”.

- A 10 s He 3Hai! - BOPUCOB 3aJIITOM JONUIT OCTBHIBIITHH KOJE, BCTal U3-3a CTOJA, U TOIOIIET K
OKHY BO BCIO CTEHY, YTOOBI B3IJISIHYTh HA MOCKBY C BBICOTBI ITUYBETO 1OJIETa — ToI0BHOI oduc PI'b
Haxomwics B MockBa-Cutu. OH Bcerja Tak jenaji, Korja HY>KHO Obuto "mpoBeTputh roioBy". C
Hebockpeba MockBa Ka3anach TaKOW cepoit, MyTHOM, Jake KaKOK-TO MOKopeHHOH. 1 ¢ Touku 3peHus
47-netHero Tom-MeHemxkepa Tak W Obui0. 100 oducoB Tompko B Mockse, eme 6omee 1000 B
peruonax. 3a 4eTbIpe rofa ero paboTbl OaHK BBIPOC B CeMb pa3, ero 3Haiu, yBaxanu. "Ho mopa
JIBUTATHCSA Janblie", - moaymai BOpucoB u ¢ rpycThio OTBEPHYJICS OT OKHA.

Vxe nBe Henmenu rnaBa PI'b mertancs pemuTts BOIMpoCc ¢ OTOOPOM COTPYIHHUKOB B
KOMaHJIUPOBKY, TOYHEE JakKe€ B JIBE€ KOMaHAMPOBKH, misi moe3aku B Cao Ilaomo xomanma Obina
cobOpana nporeHToB Ha 60%, mns Illanxas — mumpb HA 30%, ¥ BCe MOTOMY, YTO OJHUX M TEX XKeE
JIOJIE HY>)KHO KJIOHHPOBATh U pa3ociaTh B 00€ CTPaHbI.

[lepBast BcTpeua ¢ KuTalickuMu mapTHepamMu B MoOCKBe Mpoluia, Kak kKa3ainock bopucosy,
HOopMasibHO. OHHU BCTPETWIIHCH B O(uce, IO PYCCKOW TPaAMIUHU JENETalyio BCTPEeUYaTu XJIeOoM-
COJIBIO, TIOTOM TEPEMECTUIIUCh B PECTOpaH, TaM BOpPUCOB MPOSBIANI TalaHTHOCTb, YXa)XHBal 3a
JaMOil BHIIE-TIPE3UACHTOM, Ha MpPOIIAHUE JOJIT0 OOHMMANIKMCh M OOemiany B OimKaiiiee Bpems
BcTpeTuthes yxe B Ilekune... Ho 4to-To Torma Obuio He Tak, BopHcoB 3TO mOYyBCTBOBA U J1axe
3armoIo3pui, YTO KHUTAWIBl KaK-TO XOTAT €ro oOMaHyTh, HO Ha Oymare Bce OBUIO YECTHO H
KPUCTAJIBHO MPO3PAYHO.

"Jla MHE U caMOMYy He TioMeral Obl Opar-0sm3Hen! — bopucos ¢ spocTeio cxkan Kynaku. "Kak
MHE penath npo0aeMbl, a OHU TOYHO OYAYT, €Clu ObITh HYXKHO Ha JABYX KOHTHUHEHTax?"

"OnuH 1UTIOC, Koria B bpaswnnu HOub, B KuTae 1eHb, U €CiIi 0TKa3aThCsl OTO CHAa BOOOIIE, TO
MOKHO Bce ycreTh! — bopucoB HeBeceno yXMbUIbHYJCS, OTKUHYIICA Ha CIIMHKY Kpeclia U 3aJI0KUII
pykH 3a royioBy. "OmsTh Ha 3TOW Hejele Mpormyckam GuTHece, a odeman cede MUHUMYM JIBa KM B
Oacceline" — MeNbKHYJA HA 33IBOPKaX CO3HAHUS MUMOJIETHAS MBICITb.

Oyunnmag MI'MMO

JIBepb OTKpbUIach U B KaOWHET 3aryisiHyJl MOMOINHMK bopucoBa, Auapell ¢ HOyTOykoM B
pyKax:

- [Ipomry npomienusi, Apkaauii [lerpoBry, Ha CBSI3U HAIIM APTHEPHI, MBI JOJKHBI OOCYAHUTH
TEKYIIE BOMIPOCHI.

- [a, npoxonu, AHapeil, BKIOYail IOKa CBA3b.

Uepe3 munyTy boprcoB yxe ObUT TOTOB 00IIATHCS ¢ MHOCTPAHHBIMU TTAPTHEPAMH, TIpUOeTas
K yciayraM AHJpesi B KaueCTBE MepEeBOTUHKA.

- Hello Carlos, nice to meet you, how are you! — pa3om BbIa BCe CBOM 3HAHHSI aHTJIHHCKOTO
bopucos.

- Good morning, Arkady, or should | rather say good evening? — Ha sKkpaHe Jiy4e3apHO
ynbIOascs mapTHEP.

- Yto oH roBoput? — Opocuil B cTOpoHYy AHApess Apkaauid.

- lllytut, 94TO y HUX YTpO, y HAC Beuep, - TAXOHBKO CKa3an AHApEN.

- Ckaxx, 4TO OH TOJIbKO HayWHAeT padoTaTh, a MbI YK€ MOTPYXeHbl B Hamu jAena. Mrak,
JaBaiiTe BEpHEMCS K TOMY, HAa YeM Mbl OCTAHOBWJIMCH B IIPOLUIBIN pa3.

Cnyctss momyaca Apkaguil CTOsUI B TyajleTe Nepel] 3€pKajJioM W BBITHpaJl MHOT co Jiba.
"HempocTo oTBe4aTh OBICTPO, KOTJA €Ile HY’KHO OCO3HATh, 4 UTO, COOCTBEHHO OHU OT MEHS XOTAT".

B pesynbrare neperoBopoB mapTHEPHI JOTOBOPHINCH O JIMYHOM BeTpeue B Cao [Taono gepes
MecsI, npudeM BopucoB MomkeH MPUOBITH Tylda YXKe ¢ KOMaHAOW, 4TOOBI TOTOBUTH OTKPBITHE
nepBoro oguca. I[Ipu 3TOM OCHOBHBIE NEPErOBOPHI MO OOKETYy Ha caMO IOMEIICHHE U Hailm
COTPYIHUKOB HYXHO TPOBECTH B Onmxailiyro Hememro. VM maxke eciaw OH W HailieT Apyroro
MepeBOUYMKa, MPo0IeMa ¢ KOJJIEKTUBOM OCTAETCsl.
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"Tak, mpobiemMa ¢ O4eperHOCThIO TMOE3J0K KaK-TO OTmaja cama coOoii", - mpoOGopmoTal
Bopucos.

Kanposslii roion

"Pemnth BOIpoc C mnepee3ioM M KaJpaMu' — Kak Has3jo MOSIBUIOCHh HAIIOMUHAHUE Ha SKpaHe
cMmaprdoHa.

-Jla momHIO ! — BCayX BBIKpUKHYI bopucoB. Uepes nmonyaca koMaHAbl "TE€CAaHTHUKOB'" IS
noe3nku B FOxuyro Amepuky u Kuraii 6putn coopanst Ha 99,9%.

Bbopucor B3s TpyOky u HaOpan tenedon HR-mupekropa 6anka: - Jlronmuna BaneHTuHOBHA,
3aliIUTe KO MHE C BAallMMU JAaHHBIMHA N0 COTpyAHUKaM. Yepe3 mATh MUHYT B KaOWHET BOILIa
Jlrommunia KpuBiiosa ¢ muranmerom B pykax: - [laBaiite cpa3y k neny. S oToOpan COTpyAHUKOB IS
KOMaHJIUPOBKH, sl IPEKPACHO MOHMMAI0, YTO HAM MPOCTO OOJIbIIE HEKOTO OTIPABUTh, HO OCHOBHOM
BOIIPOC — KOMMYHUKALIU C NMPEACTABUTENSIMU HAIIMX MapTHEPOB Ha TOM ctopone. Kak y HuX ¢
AHTJIMIUCKUM?

- Apkanuii [lerpoBuy, OONBIIMHCTBO UMEIOT CPEJHUE HABBIKH, TO €CTh IIKOJIA U WHCTHUTYT,
noyTH O€3 MpaKTHKH, pa3Be YTO BO BpeMs OTIycka. /lBa yermoBeka HMMEIOT 0a30BbIe 3HAHHS
aHrauiickoro, Ho Oeryio oOmalTCs Ha HeMelUkoM M (paHiy3ckoM. - To ecTh HaMm elle HyXeH
IIOCTOSIHHBIA MEPEBOIYMK, KOTOpBIM OyleM BCEX HX CONPOBOXAATb, BCENATH, MOKYNATb UM €ny?
Tak?

- Het, Hy 4TO BbI, KOHEYHO, C 3JEMEHTAPHBIMU MOTPEOHOCTSIMU OHMU BCE CIIPABSTCS, ITO S
rapaHTUpPYyIO, HO BOT OOIIeHHE MO (PUHAHCOBBIM BOINPOCAM, HajaJIKe ceTeid u OOr ele 3HaeT Yero,
OyIyT CIIOKHOCTH.

- A pasBe OaHK He omnaunBaeT oOydeHue aHriauiickomy B odwuce? - Jla, Bbl IpaBbl, HO
npobiemMa y Hac B MOCEImaeMOCTH. MBI 3amucany BCeX 3THX JIOACH, a TakKe BTOPOH M TPETHi
SIIETIOH KOMaHJbl Ha CaMblii MHTEHCHBHBIA Kypc — TpH pa3a B Helmeno mno yrpam. Ho 3Haere,
CKOJIbKO 3aHATHI B CPEIHEM IOCEIAeT KaXablii n3 HUX B Mecsan? /[a! OHu mpocTo ¢u3nuecku He
MOTYT Bce ycrmeTb. PaboThl MHOro, BpeMeHH Majno. Tak 4YTo Takue 3aHSATHS, K COXAJICHUIO, HE
3¢ dexTHBHBI. BOPHCOB 3ayMYrBO MOCTyYall MaNblIaMHU O KPBIIIKE CTOJIA. - A XOPOIUINE HOBOCTH
ecTh?

A xak xe, - Bocupsuia ayxom HR-mupexrop. — CoTpyAHHMKHM MOMIIAIIE U3 IOCIEIHErO
Habopa XOpOIIo 3HAIOT A3bIK (TMay3a), HO MOKa He MOJHOCThIO BOLILUIA B pabouuii pUTM.

- 4 nousn, OyaeMm nymaTh, Bbl TOXKE KakK-TO HAaIpSTUTECh, MPHUIYMAaeM, KaK BBIXOAUTH U3
CUTYAINH.

BopucoB B3s1 exxenHEBHUK U Hanucaln: Berpewa uepes 1 mecsi.

3amaun

- Pa3paborats cTpareruio noBeeHus ¢ napTHEpaMu

- KAK??7? V3HaTh KynpTypy NOBEACHUS U MEHTAJIUTET

- Pemuth Bompoc ¢ o0yueHuem coTpyaHUKOB

- HayunThcs moHMMAaTh NIyTKU NApTHEPOB!

Bopucos mocMoTpesn Ha yachl, OpOCHII PydKy Ha PacKpbIThIil OJOKHOT W MOLIeN coOuparbes
JIOMOM, TeM OoJiee, BpeMs IO K MOJIYHOUH.

Bonpocs! keiica

1. Kakyro cTpareruto noBeaeHus ¢ naptaepamu Beiopars CEO?

2. Kak pemmTs BOnpoc ¢ 00y4eHueM CoTpyTHHUKOB?

Tema 5. CTpaTerun KOHKypeHUMHU

Keiic " Kak o0ecniedyuTh YCTOHYHUBYI0 KOHKYPEHTHYIO O3UIUIO? "

Poccuiickass kommanusi "Kapn" sBasercs mnoprdenbHOW KOMMaHWEW KpymHeien
poccuiickoit kopropatuu. Cnenuanu3upyercss Ha IPOU3BOACTBE 0a30BBIX MAaTepHajoB IS
ITOJIYIIPOBOJTHUKOBOM ~ MPOMBIIIJIEHHOCTH, CHENUAJIbHOM ONTUKM M COJHEYHOW DSHEPreTHKH.
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ITonynpoBOIHMKOBAsE IMPOMBIIIIEHHOCT, B Poccuu IpakThyecku He CyllecTByeT. BbIxon Ha
3apyOeXHbIE DPBIHKH SIBIIETCS CJIOXKHBIM. PBIHKM NpPakTHYECKH 3aKpbIThl — OTCYTCTBYET
uHpopManus 1O I[EHOOOPA30BaHHMIO, CTAHIAPTaM KadyecTBa, BHYTPCHHHM TPEeOOBAHHSIM
norpebureneil. MHOTHE phIHKU KpaiiHe KOHCEPBATHUBHBI (Xail-TeK IOpPOTr0 CTOMT) U MPHU 3TOM UYETKO
HaCTPOCHBI I10Jl KOHKPETHBIE MapaMeTpbl ChIpbeBOM npoaykuuu. [lodromy crarh MOCTaBIIMKOM
3apyOeKHOW KOMITaHUU OYEHb CIIOKHO: MOTpedyeTcs OT roAa A0 TpeX, YTOOBl Bac MPOCTO HAYaIH
paccMaTpuBaTh Kak BO3MOXHOTO TIOCTABIIMKA, 3aTE€M BBl JIOKA3bIBAE€TE BaIlly HAJIEKHOCTh Kak
MPOU3BOUTENSA (€CTECTBEHHO, BBl JOJDKHBI OBITh CEpTU(MUIMPOBAHBI IO MEXIYHAPOIHBIM
CTaHJIapTaM KadecTBa), Hy a MOCJIE JOJKHBI OBITh TOTOBBI K BEJACHUIO Balle JOKYMEHTAIUH B
¢dbopmarte Baliero noTpedUTeNs, a TAKKe K MOCTOSHHOMY MOHUTOPUHTY U IIPOBEPKAM C €T0 CTOPOHBHI.

Kakyio crparerui0 KOHKypeHIHMH cJieqyeT MCHoJb30BaTh komnanuu "Ksapu' pias
BbIX0/]a HA MHPOBbIe BBICOKOTEXHOJIOTHYHbIe PbIHKU? Wiam cieayer oTka3aTbesi OT 3TOM
crpaterun? O0ocHyiiTe cBOii BHIOOP.

Tema 6. IlopTdenbHbIe cTPaTernu OPraHu3anuu

Keiic-3apanme 1. «Henerckuii Bb100p»

Komnanus «Oct-Bect» BXOAWT B 4YMCIO IATH KPYNHEHWIIUX TYpOIEpPaTopoB, KOTOPHIE
CHELMAIM3UPYIOTCS Ha AETCKOM OTAbixe. OHa pa3padaThiBaeT MapUIPYThl U IPOrPaMMBbl, 3aKIHOYAET
JIOTOBOpPBl € OTEJISIMM, TPAHCHOPTHBIMM U IPUHUMAIOIIMMHU KOMIIAHUSIMH, OOecreyuBaeT
conpoBokaeHue rpynn. ['oroBeiii mpoaykt «Oct-Bect» mpomaer uepes areHtckyr cetb — 1470
TypareHTCTB 110 Bcelt Poccun, paboTaromux 3a KOMUCCHOHHBIE.

[IporpaMMbl JE€TCKOTO OTAbIXa MPUHOCAT Kommnanuu okoyio 70% oboporta (Bbipyuka «OcT-
Bect» cocraBmna 118 mutH py6.). OcHOBHBIE 00BEMBI TIPOJIAK B 3TOM OM3HECE MPUXOATCS Ha JIETO.
B occHHue, BeceHHHE, HOBOTOJHHUEC KAaHUKYJbl, a TAaKKe Ha MAaHCKUE TPa3THUKH CIIPOCOM
IMOJIB3YIOTCA JC€TCKUEC DKCKYPCUOHHBIC TYPhI, HO KOJUYCCTBO I'PyHIl HCCPABHUMO MCHBIIC, YEM JICTOM
(15% 3umoii mpotuB 85% netom). «PeHTabenTbHOCTH HAa MAacCOBBIX HANpaBICHHUSIX B TypHU3ME B
JaydiieM ciiydae gocturaet 5%, MOITOMY dYTO-TO 3apaboTarh MBI MOXKEM TOJBKO Ha OOJBIIHMX
o0bemax. 3UMOH Ke UX XBaTaeT TOJIbKO Ha TO, YTOOBI MOKPHITH 3aTPaThl HA COJIEPKaHUE JAETCKOTO
oTACIa M3 MIECTU YCJIOBCK, a COTPYAHHWKH OKa3bIBAOTCA HCEAO03Arpy>KCHHBIMU), — TMOACHACT
reHepanbHbli AupekTop komnanuu «Oct-Bect» 3051 Bonaaps.

[IpenocTaBiaTh COTpYyJAHHKAM B MEXKCE30HBE OIUIAUMBAEMBIE OTITYCKAa OBLIO OBl CIMIIKOM
HaknaaHo. OTOpaBisaTh JIOJEH B HEOIUTAYMBAEMble — 3HAYUT TOTEPSITh KOMaHIy U HaBPEIUTh
ouznecy. KomnektuB ¢opMupoBasics I0JiTr0, HO cefyac B KOMIIAHUU OTJIWYHAS KOMaH[a, TEKYUYKHU
MPAKTUYECKH HET. BBIXO/ — 3aHATH J10/Iel B HOBBIX HAMPABICHHUSIX.

Bomnpocsr:

1. Omnummwre, kak noctpoeH Ousznec «Oct-Becty.

2. Kak BbI MOXKETE OLIEHUTh BHEILIHIOKO CPEy OpraHu3anuun?

3. Mosxerte 11 BbI cka3arp, 4T0 TUPEKTOP KOMITAHUH UCTIOIB3YET CTPATErHYECKUH MOIX0?
4. Kak MOXXHO ONTMMH3MPOBAaTh BHYTPEHHHE IPOIECCHl B OPraHU3alMM U YeM 3arpy3uTh

MepCOHaNl JETCKOro OT/AeNa 3UMOM, 4YTOOBl COTPYJHUKH MOTJIM BEPHYTHCS K CBOUM
00s13aHHOCTAM JIeTOM? MOKHO JIM CKa3aTh, YTO ATO 3a/1a4a CTPATETHYECKOTO YPOBHS?

5. SBasercst nu Ha Bam B3rnsa moptdens komnaHuu cOanaHcupoBaHHbIM? IlpencraBbre
CTPYKTYpy 3Toro noptdens. Kakue BHyTpeHHHE MPOOIEMbl STHM 00YCIOBICHBI?

6. Kakme ximroueBbie (pakTOphl ycmexa xapakTepHBI s 3Toi chepbl om3Heca? Hackombko

«Oct-Bect» oBnagena stuMu paxtopamu’?

B yem cnennduxa ousneca «Oct-Bect»? Hackonabko OH sIBIsieTCS MPUBJIEKATEIbHBIM?

8. UYro HeoOX0AUMO MPEINPUHATH JUISl YCUIICHUS KOHKYPEHTHBIX MO3UINI OpraHn3anuu?

~
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9. OueHure C TO3UIUHM TPHUBIEKATEIILHOCTH PBHIHOK aBTOOycHOro TypusMma. Kak st
TEeHJICHIIMU MOBJIMSUIM Ha pazMepbl «OcTt-BecT»?

10. Kak Bbl MOXeTe OLEHUTh YCHIIMSI PYKOBOJICTBA 110 Pa3BUTHIO TOPHOJIBIKHOTO OTAbIXA. B
YeM OCHOBHBIE MPOOJIEMbI KOMIIAHUH TI0 JAHHOMY HaIlPaBJICHUIO?

11. Yro HyxHO Ha Bam B3 s pa3BUTHS CIIOPTUBHOIO Typu3mMa?

12. Kakue mnepcrekTuBbl y KOMIAHUM TpU pa3BUTUU JeueOHoro Typusma? Kakue
BO3MO>XHOCTH M YTPO3bl B ’TOM HAIIPABJIEHUU MOT'YT UMETh MECTO?

13. Kak Bbl oneHuBaeTe BO3MOXKHOCTH KOMITAHHUU MO Pa3BUTHIO BHYTPEHHEro Typusma?
[To3BOJIUT 1M 3TOT BUJ I€ATENBHOCTH PELIUTH TPOOIEMbl KOMIAaHUM?

14. Pa3BuBaTh 1M MOHEMHOTY BCE MEPCIEKTUBHBIC HAIPABJICHUS WU COCPEIOTOYUTHCS Ha
OJIHOM?

15. MoHO 1 cIOMaTh CTEPEOTUI TYpareHTCTB, KOTOPbIE MPHUBBIKIA BOCOPUHUMATH «OcCT-
Bect» uckimounTenbHO Kak IETCKOTo Typoreparopa?

16. [Ipennoxxute cBOM BapHaHThl pa3BUTUS Typhupmbl. Kakue HaBBIKM CTpaTeruuecKkoro
XapakTepa pYKOBOIUTENss B OOJbIICH CTerneHu OyayT CIOCOOCTBOBATH pealIn3aluu
MPEJI0KEHHBIX PEICHUI?

B nacrosimee Bpems ¢upma "Oct-Bect" akTtuBHO paszBuBaercs. [IpoGiema OGanmaHCHPOBKH
noptdess ocTaeTcs akTyalnbHON. BeIOOp pykoBocTBa (hrpMBI OBLIT ClI€TIaH B HAIPABICHUN OCBOEHUS
TOPHOJIBDKHOTO OT/IBIXA.

1. Ucnonb3ys matepuansl http://www.ostwest.ru/, orieHuTe npaBHIIBHOCTh CTPATErHYECKOIO
peLeHus.

2. TlpennokeHHblE BaMHU pPELIEHUS MOIJIM Obl COCTAaBUTh CTPATETMUECKYIO aJbTEPHATUBY
JeUCTBUSAM pyKoBOACTBa (upmbl U obecrneunTh Oojiee YCTONUMBYIO NO3UIMIO KOMIIAHMM B
COBPEMEHHBIX YCIOBUAX?

Keiic - 3ananue 2. ""Uem 3anHnMaThCsl, YTOOBI Npeycnerb? "

VYpansckast komnanus "Ouku 171 Bac" NMpUCYTCTBYeM Ha pbiHKe Oosee 20 seT, n3Ha4yaabHO
KOMIIaHUsl Obljla OCHOBaHa KakK IIPOM3BOJCTBEHHas. BrocimeacTBuum cTana pa3BUBAaTh CBOIO
PO3HMYHYIO CETh NMpoJak. B Mpon3BoACTBEHHOM HaNpaBJIEHUU MEPCIEKTUBHON 00IaCThIO SIBIISETCS
M3TrOTOBJICHUE MHAMBUAYATN3UPOBAHHBIX PELIEITYPHBIX OYKOBBIX JMH3. IHIMBHUyadbHBIE CpEACTBA
KOPPEKLIMH 3PEHUsS B CPEIHEM JAIOT KIMEHTY KaueCTBO B IOJTOpa pasa JIydlle, YEM CTAHJAPTHBHIE.
[To cTpane moins MHAMBUAYATIBHBIX JIMH3 COCTAaBIsIET 2,5% B 00beMax mMpoAak OYKOBOW OITHKH, B
Hareii cetn — 35 — 40%.

Kakyio nopr¢esbHy10 cTpaTerno Heo6XoauMo BbIOpaTh KOMIaHuu?

Caenyer Jin pa3sBUBaTh MacIliTadHee PO3HUYHYIO CeTh?

Kakoe koOHKypeHTHOe mnpeumyliecTBO cieayeT (GopMHPOBATH KOMIAHUM M KaKue
0apbepbl MOTYT ee 3alllUTHTh?

Tema 7. Ilpouecc peaju3aumuu cTpaTeruu

Keiic «¥Ycnex B peanusanum cTrpaTerun»

Komnanust A Havana cBOIO €STEIbHOCTh HA PETHOHATILHOM PhIHKE IPY30MEepEeBO30K, HAUaB C
CEKTOpa MEJIKMX MEPEBO30K.

[Topor Bxo/ma Ha PBIHOK Tpy30mepeBo30K B Poccun ouens Hu3kmii — Gonee 50% rpy30BBIX
aBTOMOOWIIEH B CTpaHE 3aperMCTPUPOBAHBI Ha YAaCTHBIX JHI. KOHKYpeHIHsI Mpu 3TOM BBICOKA,
pBIHOK He cucTemaTuzupoBaH. [Ipomecc rpysomepeBo3ok B Poccuu B chepe b2c mo cocrosHUIO
OIM30K K XaocCy.
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PriHOK rpy3omnepeBo30k B Poccuu He MMeeT KOHTPOJIUPYEMBIX OTPACIEBBIX CTAHIAPTOB U HE
JMLEH3UPYETCS, MOATOMY HAAEKHOCTh ITOCTAaBIIMKOB YCIYyTI OCTAa€TCs OJHOM W3 IUIABHBIX €r0
npobem.

Pemenusi, koTopple KOMaHAa «A)» IPUMEHUIIA B 3TOM 00JIaCTH, KaXKyTCsl OYEBHIHBIMH, HO
KOMITAHUSI TIOKa HE HMCHBITHIBAET JIaBJICHUS KOHKYPEHTOB. «Bce moyemy-TO CYMTAIOT, YTO 3TO HE
OyZer u He MOXeT paboTaTh B HAIIMX YCIIOBHUSX», — TOBOPUT OJIMH U3 OCHOBAaTeJed KOMIAHUH.
«Yacto, 4yTOOBI OOBSICHHUTH, B 4YEéM HAIIE OTIMYHME OT OHJIAMHOBBIX JIOCOK OOBSBICHHUIH, MBI
cpaBHUBaeM ce0si ¢ eBay», — roBopuT reHepaibHbIi TUpeKTOp KoMianuu «A». «Jla, Mbl kak eBay,
TOJIEKO B c(epe Tpy30mepeBO30K», — TMOATBEPKIACT €ro KoMmnaHboH Auekceil. [lo ero cioBawm,
HAyaTh MPOEKT €ro C JIPy3bsiMH (OCHOBATEISAMH KOMIIAHUHU SBJISIOTCS Takke mutpuit u lBaw)
3aCTaBUJIO MOJIHOE OTCYTCTBUE TIOJOOHOM YCIIyTH Ha PBIHKE.

ComnocTtaBuB €BpONEHCKHE BEPCUU BO3MOKHBIX BapUaHTOB yciyr, Anekcend, Ban u Jmutpuii
MPUIUIA K BBIBOAY, YTO IOXOXXKHE€ MEXaHU3Mbl JIODKHBI padOTaTh U B POCCHUUCKUX YCIOBHSIX.
[TepBUYHBIIT MOHHUTOPUHT PhIHKA OBLI JOKAIBHBIM, «IIPOTOTHID» MPOEKTa 3anycTics B KoHie 2010
roJia mo OJJHOMY U3 PETUOHOB.

IMocTpoiiTe 6M3Hec-Moae/Ib KOMIIAHUH M OIIPeJe/IuTe CTPATernio ee Pa3BUTHS.
ITocTapaiiTech OTBETUTH HA CJIeAYIOLIHE BONMPOCHI:

1. Kakue neficTBUsSI KOMIIAHUU MOTYT 00€CIIEYUTh HAJAEKHOCTh IPY30I1€PEBO30K?

2. Onpenenute 3p(HEKTUBHYIO CXEMY MOHETHU3AIMH MTPOEKTA.

3. Cnenyet 11 BBOAUTD JONIOJIHUTEIbHBIE YCIYTH: CTPAXOBAaHUE U OTCIIEKMBAaHUE TPy3a.
4.0OnpenenuTe ¥ KOHKPETU3UPYUTE POJIb KAUeCTBEHHOTO caidTa JJisi KOMIaHUH B 3ToH cdepe.

Kpurepun ouenku (B 0asiax):

4 Ganna 3a BBINOJHEHUE KEMCOB 10 BCEM TEMaM BBICTABIIACTCS 00yUYarOIIEMyCs, €CITU OH J1ajl
MCYEPIBIBAIOIINE OTBETHI HAa MIOCTABJICHHBIE B KEICe BOIIPOCHI, IEMOHCTPHUPYS MPOJABUHYTHIN
YPOBEHb OCBOECHUSI KOMITETCHIIUH;

3 Gasa 3a BBINOJIHEHHE KEWCOB 10 BCEM TeMaM BBICTaBISIETCS 00yJaroeMycsi, €Clid OH Jall
JIOCTATOYHO TOJIHBIM OTBET HA BOMPOCH Kelca, AEMOHCTPUPYSI MIOBBIIIIEHHBIN YPOBEHb OCBOCHHS
KOMIIETCHITU;

1-2 Gana 3a BBITIOJIHEHHUE KEMCOB IO BCEM T€MaM BBICTABIISIETCSl 00yJarOIIeMycCsi, €CJIM OH Jall
HEMOJIHBIM OTBET Ha BOMPOCHI Kelica, IeMOHCTPUPYS 0a30BbI YPOBEHb OCBOSHUSI KOMIIETEHIINIA;
0 6asina 3a BBINOJIHEHNE KEWCOB IO BCEM TEMaM BBICTaBJISIETCS] 00yUaroeMycsl, €CJIi OH HE OTBETUJI
Ha BOMPOCHI Kelca M KOMIIETEHIIMU He CPOPMHUPOBAHBI.

3aaHus I TBOPYECKOr0 PeHTHHIA
I'pynnoBoii nmpoekr
HNupukaropsl nocruxenus: OIIK-2.3
IIpu u3ydeHun nucHUIIMHBI «CTpaTeTMUYecKUil MEHEIKMEHT» HCHOJb3yeTCsl MpPOEeKTHas
dopma o0OydeHHs, KOTOpas pealu3yeTcss Ha JTame MPAKTUYECKOro OOy4YeHHs CTYACHTOB H
3aKJII0YaeTcss B pa3pabOTKe W MpE3eHTAl[MM TPYNIOBOrO IMPOEKTa MO (OPMHUPOBAHUIO CHUCTEMBI
CTPATETNYECKOI0 YIPABJICHUS KOHKPETHON OpraHU3alnH.

Ilepeyenb TeM, peKOMEHYeMBbIX AJI51 KOHCTPYKTHBHOM YaCTH IPYNIOBBIX IPOEKTOB:

1. Pa3pa60TI<a CUCTCMBI CTPATCTUYCCKOI'O MCHC’KMCHTA COBpCMeHHOﬁ OpraHu3anunu.

2. lleneBoe Havaylo B JESATETHHOCTH OpPTraHU3AINH.
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[TocTpoeHue cTparernueckoi MUpaMuabl OpraHu3alru.
PazpaboTka nMpoayKTOBOM CTpaTeruy OpraHnu3alum.
PazpaboTka MapKeTHHTOBOM CTpaTETUH OpraHU3aIHH.

[TpoBeneHmne oTpacaeBOro aHaanu3a u BEIOOP CTpaTEruu Pa3BUTHUS IPEITPUITHS.
banancupoBanue noptdens npeanpusTus.
Pa3paboTka kaJpoBO# cTpaTeruu MpeanpusIThs.

© oo N g bk~ W

Pa3paboTka KOHKYPEHTHOM CTpaTeTuu MPEIITPHUSITHS.
10. AHainu3 MoJ0KEHUA KOMIIAHUH.

METOJUYECKHUE PEKOMEHJALINH 110 BBIITOJIHEHNIO
KOJUIEKTUBHOI'O ITPOEKTA

KoJIeKTUBHBIA MPOEKT— 3TO CaMOCTOATEIBHOE HCCIENOBAHUE CTYACHTOB, IIOCTPOECHHOE Ha
METOZOJIOTMM  CTPAaTerMuyeckoro MEHEIKMEHTa. DBblnonHsAeTcs Ha nOpuUMepe  KOHKPETHOMN
OpraHu3alyHy.

dopMHpOBaHUE MUHU-TPYIII — 4-5 YEIIOBEK.

[Ty6nuunas 3amuTa ¢ npesenranuei (10 Mun).

OO6cyxnenue B rpymre.

CTpykTypa npoekra

Bsenenue

AHanmuTHyeckas 4acThb

IIpoekTHas yacThb

KoncTpykTnBHas 4actsb

Bb1BOIBI ¥ ITPEIOKEHUS

BbIBOABI 110 MCCIIEOBAHUIO

BbIBogbl OTpakaloT B KOHLEHTPUPOBAHHOM BHJE oOllee Ccoiep)KaHue KOJJIEKTUBHOIO
IIPOEKTA:

- pe3ynbTaThl UCCIEOBAHMS;

- IPETIOKEHHMSI 110 PELICHUIO CTPATETHYECKUX MPoOJIeM B OpraHU3aliu.

ConepxaHue TIPOGKTAa MOXKET MEHSAThCSA B 3aBUCHMOCTH OT M3y4YaeMbIX TEXHUK
CTPAaTErM4YEeCKOr0 MEHE/DKMEHTA. YTOYHEHHUE COJAEPKAHMS MPOBOAUTCS B XOAE MNPAKTUYECKUX
3aHATUH.

Kpurepun onenku npoexkra (B 6aj1ax):

- 8-10 GayIoB BBICTABISIETCS KAKIOMY CTYACHTY MAaJIOW TPYIIIIBI, €CIM MPOEKT IMOCTPOCH Ha
COBpeMEHHOW HH(OPMAILIUU, COASPKUT aHANU3 HU(POBBIX JAHHBIX, CTYyJEHTAMHU ObUIA CHENAHBI
BBIBOJIbI HAa OCHOBE IIPOBEACHHOTO aHaliM3a, U OHH CMOIJIM OTBETUTh Ha 3aJaHHBIE BOIPOCHI;
y4uThIBaeTcs (GopMyIrpoBKa COOCTBEHHOTO MHEHHS KaKIOTO CTY/ICHTA;

- 6-7 0aIOB BBICTABISIETCS CTYACHTaM, €CIH IPOEKT COBPEMEHEH, HO OBLIH CETaHbI
omuOKU B Toa00pe MHGOPMAIUH, BEIBOJBI HOCAT TPAJAUIIMOHHBINA XapaKTep U HE OTPaKal0T MHEHHUS
CaMUX CTYJIEHTOB, HO OTBETHI Ha BOMPOCHI ObUTH JIaHBI;

- 3-5- Oamta BBICTABISIETCS CTYJEHTAM, €CIIM MPOEKT MOCTPOCH HAa HECKOJBKO yCTapeBIlen
nH(pOpMaIUK, HO CTYACHTHI MPOJAEMOHCTPUPOBAIIM YMEHHE JIeJIaTh BBIBOJIBI M BBICKA3bIBATh CBOE
MHEHHUE, OTBEYaTh Ha 3aJaBacMble BOMPOCHI; JJII y4aCTHUKA OOCYKIEHHUS — €CIH OH MPEeICTaBHII
WHTEPECHYI0 COBPEMEHHYIO HH(pOpMaIruioo, Ju00 Ha OCHOBE HWH(POPMAIMH TO MPOEKTY CMOT
chopMynupoBaTh CBOE MHEHHE, 000CHOBAHHOE COOTBETCTBYIOIIUMHU JIAHHBIMH;
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- 1-2 Gann BBICTAaBISETCS CTYIEHTaM, €CJIM MPOEKT MOCTPOEH Ha HECKOJIBKO yCTapeBIICH

I/IH(bOpMaI_[I/II/I, HO OBLIM IMPOBEACHBI paCUYCThbl M IOIBITKKM BbICKAa3aTb CBOC MHCHHUC, IJId Y4YaCTHHKaA
O6CY)KI[€HI/I$I — KpaTKUC, HO UHTCPCCHBIC BbICKA3bIBAHU I,

- IPOCKT HE OLCHUBACTCA, €CIIN I/IH(i)OpMaHI/IH OTKpPOBCHHO CTapas, B3siATas U3 YyCTapCBIIUX

HCTOYHHUKOB.

TemaTHka 3cce:
Nuauxaropsl noctuxenus: OIIK-2.3

1.

COoNORWN

=
o

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

EcTp 51 anbTepHaTHBA CTPATETHYECKOMY MEHEDKMEHTY B COBPEMEHHOM ITPAKTUKE
yIipaBiieHUs! Ou3HECOM?

VYcenex B OuzHece pe3ysbTaT «yMHOM» cTpaTeruu

O06pa3 coBpeMeHHOr0 cTpaTera B OM3HECe: 0TeYECTBEHHAs U 3apyOexHast MpaKTHKa
ITouemy cerogus «paboTaeT» cTpaTerus, NOCTPOCHHas Ha aMOULuUAX?

Kuraiickue ctpaTaremsl B IPAaKTUKE COBPEMEHHBIX KOMITAHUN

CoBpeMeHHbIE TeHICHIIUH, MEHSIOIINE 0011ee OKPYKEHUE OpraHU3alluu

VYcrapen nu PEST-ananu3 kak crpaTreru4eckuii HHCTpYMEHT?

Kak B coBpeMeHHOI1 ITpakTHKe OM3HEca U3MEHMJIICS OTpaciieBOM aHau3?

Mopens «IIate cum» M. [loptepa nu Moaenb pacpeiesIeHAss CTOMMOCTH: allbTEPHATUBA WIH
KOMIUIEKCHOCTB B UCIIOJIb30BAaHUU?

. Kak ucnonp3oBath LCIIOYKY CO3JaHUs HCHHOCTU B CTPATCTUUCCKOM YIIPABJIICHUU

OpraHH3alMH.
Monenb cetu co34aHUs CTOMMOCTH B IPAKTUKE COBPEMEHHBIX OpraHU3alHii.
Konnenuus CBE: sBomtorus pa3Butus

Matpuna BKI': He3aMeHUMBbI HHCTPYMEHT UM aHaXPOHU3M?

Martpuiisl NopT(henbHOro aHanu3a: JOCTOUHCTBA U HEJIOCTaTKU

busHnec-cTparerus kak HoBasi IUCLUUILIMHA

HysxHa 11 KOMITaHUU TEOPHSI CO3IaHUS KOPIIOPAaTUBHON CTOMMOCTH?

UTto cerosiHs onpeaesnseT ycnex KoOprnopaTuBHOM cTpaTeruu’?

KoHKypeHTHOE MPenMyIIEeCTBO: yAepKUBAaEM JIF000H 1IEHON MU MOCTOSTHHO MEHseM?
I'e ceroaHst uckath KOHKYPEHTHBIE IPEUMYLIECTBA?

KopHeBble KOMIETEHIIMY U KOHKYPEHTHBIE IPEUMYILECTBA KOMIIAHUHU
Opranu3alnoHHbIN (aKTOp KaK YCIOBUE YCIEIIHOCTH CTpaTeruu

ITouemy oOpazyercsi cTpaTeru4eckuii pa3pbiB?

Copep:xaHue CTpaTerHueckoro KOHTPOJIs: COBpEMEHHasl MpakTuKa Ou3Heca
CoBpeMeHHBIN HHCTPYMEHTAPH pealln3allii CTPATErMH YCIEIHBIMA KOMITAHUSMU

TemarTuka pedeparos:
Nuauxaropsl noctuxenus: OIIK-2.3

CoNoOR~ LN E

10

Crparerus u npeAnpuHUMATENbCTBO.

Crparerndyeckoe MoBeIeHuE U3BECTHBIX (GUPM.

3HaueHue MUCCHUHU ISl YCTIEIIHOTO (PYHKIIMOHUPOBAHUS COBPEMEHHOTO MPEIIPUSITHS.
IToaxoap! K yCTAaHOBICHUIO LIEJIEH B OPraHU3aLUU U UX PA3BUTHE B COBPEMEHHBIX YCIOBUSAX.
Meroa ynpasieHus 10 LEJISAM U €ro HCIoJb30BaHue B Poccun.

Ycnex B OuzHece — pe3yabTaT JOCTOMHBIX Leseit

HI/IJ'IGMMa JJI PYKOBOAUTEIA CCTOAHA — HY>KHA WM HC HY>XKHA MHUCCHSA?

CoBpeMeHHbIE HHCTPYMEHTHI Pa3paboTKH LieJIei OpraHu3aIim.

Henoucnonb3oBanue nmoreHya€a CTpaTerui: NpUIUHbI, PaKTOPbl, TEXHOJIOTHH

Kak 1ieHHOCTHbBIE OpUEHTHPHI CacaloT OuzHec?
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11. Kak ceroaHst ©3y4aroT MOTPEOUTENSI: TOAXOAbI, METO/IbI, TEXHOJIOTUU

12. Kak MEHSIIOTCSI B COBPEMEHHBIX YCIOBHUSAX METOJIBI KOHKYPEHTHOM 00phObI?

13. KoMmanuu - MaBepuKHu: Jy4IIuid Criocod mpeacka3aTh OyayIiee - 3TO U300pecTH ero.

14. CoBpeMeHHbIE METOUKH OIICHKH KOHKYPEHTOCIIOCOOHOCTH KOMIIaHHH.

15. Onenka KOHKYpEHTHOTO cTaTyca KoMnaHuu: oT AHco(da 10 COBpeMEHHBIX MOIX0/I0B

16. TexHUKHU ¥ TEXHOJOTUU PEBU3UH BHYTPEHHUX MPOIIECCOB B OPTaHU3AINH

17. ITpoext PIMS: akTyanbHa U ceroHs sMnupuieckas 6aza?

18. Kakoii moptdens KOMIaHuU CEeroiHs padoTaeT: cOaTaHCUPOBAHHBIN, PUCKOBBIH,
KOHCEpBAaTUBHBIN?

19. TuBepcudukamus Kak CTpaTerus pocTa: HEOOXO0AUMOCTb, PAa3yMHOCTh, OTPaHUYCHHUSI

20. CoBpeMeHHbIC MEXaHU3MbI pa3paboTKK OA3UCHOU CTPATETHH POCTa KOMIIAHUH

21. CoBpeMeHHBIE TEXHOJOTUH B KOHKYPEHTHOW OophOe

22. Ctparernueckuii Ky0 — FHCTPYMEHT JJISl COTIIACOBAHUS CTPATEIMYECKHX JCHCTBHMA

23. Metononorus CPR (Corporate Performance Management) B peanu3anuu cTpaTeruu

24. Cucrema cbanancupoBanHbix nokazateneid (CCIT) kak HHCTpYMEHT mpoIiecca KOHTPOJIS
pealu3aluy CTpaTerun

Kpurepun oneHku: mo BceM tremam (B 6aJjiiax):

5 GanIoB BBICTABISIETCS 0OyUarOIEMYCs 3a 3cce M 5 0aJIoB 3a MOATOTOBKY pedeparos, eciau oH
MOKA3bIBACT MPOJABUHYTHIM YPOBEHb OCBOCHUSI KOMIIETEHIIUH, TITYOOKO UCCIIEAYET U PACKPHIBACT
TEMY, OCHOBBIBAsICh Ha CEPhE3HBIX HCTOYHUKAX MH(OpMALINHU, TPAMOTHO MPEACTABISET PE3yIbTAThI
HCCIIE0BAHMS, IEMOHCTPUPYS BBICOKUM YPOBEHb CHOCOOHOCTH MOHUMATh POOIEMbI U KPUTUUECKH
UX aHAJIU3UPOBATh;

4 Gauta BeICTABISIETCSl 00yJaromemMycs 3a 3cce u 4 0ana 3a moAroToBKy pedeparos, €Ciii OH
MIOKa3bIBAET MMOBBIIICHHBI YPOBEHb OCBOCHUS KOMIIETEHIINIA, XOPOIIO HCCIEAYET H PACKPHIBACT
TEMY, OCHOBBIBAACH Ha CEPHE3HBIX HCTOUYHHUKAX I/IH(bOpMaHI/H/I, HO HCHOPABUIIBHO MMPCACTABIACT
PE3yNbTaThl UCCIIEIOBAHUS, JEMOHCTPHPYS CPEIHIH YPOBEHb CIIOCOOHOCTH MIOHUMATh TPOOJIEMBI U
KPUTHYCCKU UX aHAJIU3UPOBATD,

2 GaJuta BeICTaBJIsIeTCsl 00ydaromemMycs 3a 3cce 1 2 0aa 3a MoJAroToBKy pedeparos, €ciii OH
MoKa3bIBaeT 0a30BbI YPOBEHb OCBOCHUS KOMITETEHIIUH, HEJOCTATOUHO UCCIIEAYET U PACKPBIBAET
TE€MY, OCHOBBIBAsICh Ha HEJIOCTOBEPHBIX UCTOUHUKAX MH(POPMAIUH, IEMOHCTPUPYS HU3KUN YPOBEHb
CIOCOOHOCTH MOHUMATh NMPOOJIEMBI U KPUTHUECKU MX aHAJIU3UPOBATD;

0 6anna BeicTaBisieTCs 0Oyvaronemycs 3a acce u 0 0amioB 3a HOArOTOBKY pedepaToB, €Clii OH He
MIOHMMAET U HE PACKPBIBAET TEMBI, IEMOHCTPUPYS HECTIOCOOHOCTh MOHUMATh MPOOJIEMBI
KPUTHYCCKU UX aHAJIU3UPOBATH U KOMIICTCHIUH HE Cq)OpMHpOBaHLI.
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METOINYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIUE 3TAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIVI BO BPEMS ITPOBEJIEHUSA

MPOMEXYTOUYHOM ATTECTALIMA

TunoBasi CTPYKTypa 3K3aMeHAIHOHHOTO OHjIeTa

Haumenosanue ouenounozo mamepuana Maxcumanvhoe
Koiuuecmeo 6anioe
Bonpoc 1 16
Bonpoc 2 16
3aoaua 8

Hepeuenb 680NnpPOCO6 K IK3AMEHY

Howmep IIepeueHb BOIIPOCOB K IK3AMEHY
BOIpoOCa

1. CymHOCTb U coiepKaHHE CTPATErMYECKOIr0 YIPaBIEHUS, €r0 POJb B COBPEMEHHBIX
yCIOBHSX JUIsl opranu3auuii Poccun

2. CyIHOCTh MOHSATHIA «CTPATETUS», «CTPATETHYECKOE YIIPABICHUEY, «MUCCHUS
OpraHu3alun

3. OTIU4Ms CTPATETHIECKOTO YIPABJICHHUS OT CTPATETHUECKOTO TUIAHUPOBAHHS

4. OTInM4Ms CTPATErH4eCKOro ynpaBieHUs! OT ONEPATUBHOIO YIIPABICHUS

S. CrpyKTypa 1 0cOOEHHOCTH MPOLIECCca CTPATErHUYE€CKOT0 YIPaBICHUs

6. IlonsiTHE BHELIHEN CpEebl OpraHU3aluK, CTPYKTYpa BHEIIHEW Cpebl U
XapaKTEePUCTUKU

7. AHaJIN3 YKOHOMHYECKUX (PaKTOPOB BHEIIHEH CPE/Ibl OpraHu3alnuu

8. AHaJIn3 NOJUTUYECKUX (PaKTOPOB BHEIIHEH cpe/ibl OpraHu3aiu

9. AHaJIN3 CONMOKYNBTYPHBIX (DAKTOPOB BHEITHEW CPEeabl OpraHU3aIuu

10. IToHsTHE M HampaBlIEHUs aHAIM3a BHYTPEHHEHN cpesibl OpraHu3aluu

11. 3aauu U coJiep)KaHue aHaJIM3a BHYTPEHHEH cpeJibl OpraHu3alum

12. [lenn opranm3anmu; cepbl YCTAaHOBIICHHS LIEJIeH, KPUTEPUHU HX OI[CHKH

13. AHaJIu3 CTpAaTern4yecKoro NOoTeHala OpraHu3aluu

14. B3anMoCBsI3b BUJIOB CTpATEruid U MOJWTHKH OPTraHU3aIun

15. Crpareruu nosezieHus (UPMbI Ha pbIHKe (CTpaTerust Ou3zHeca) U YCIOBHS UX
peanu3anuu

16. VY ci10BYsI IPUMEHEHUs! ¥ PUCKU CTPATETHH JIMJIEPCTBA 110 M3/IEePIKKaM

17. VYcnoBus MpUMEHEHMsI ¥ PUCKU cTpaTeruu AudepeHnanuu

18. ITonsiTue crparerun

19. OO11as xapakTepucTHKa (pyHKIIMOHANBHOM cTpateruu. Ee cooTHomenue ¢
KOPIIOPAaTUBHOM CTpaTeruein

20. OO6mras xapakrepuctika crparerun ousnec-enuHunsl (bE). [Tonsrue
«cTparernyeckas OM3HeC-€AMHULAY

21. CynHOCTh MUCCHH U €€ 3HaYCHHE JJIsl CTPATErHYECKOro yIpaBJIeHHUs

22. Heo0X0oMMOoCTh ¥ BHJIBI aHAJIH3a CTPATETHYECKUX (PaKTOPOB

23. CymHocTs 1 nopsiiok npuMmenenns SWOT-ananusa

24. CymHocTs 1 nopsiiok npuMenenus: PEST-ananuza

25. CymnocTs 1 nopsiiok npuMmenenns SNW-ananuza

26. [Toxxox K omnpeneneHnio CTpaTerui Ha OCHOBE aHalIN3a HOBU3HBI PHIHKA U MTPOAYKTA
(Ancodh)

27. [Toaxox K onpeneneHuio CTpaTerui Ha OCHOBE aHaJIN3a IMHAMUKH PHIHKA U

koHKypeTHoM no3unuu (Tommncon u Ctpukienn)




28.

[Togxon k onpeneneHnto CTpaTerui Ha OCHOBE aHAIN3a KOHKYPEHTHBIX
npeumyniecTs 1 MaciutaboB peiaka (Iloprep)

29. Xapakrtepuctuka crpareruii auaepersa (Ioprep)

30. Xapakrepuctuka crpareruii poxycuposanus (Iloprep)

31. OO611as XapaKTepUCTHKA CTpaTeruii KOHIICHTPUPOBAHHOTO POCTa

32. OO011as XapaKTepUCTHKA CTPATErnii HHTETPUPOBAHHOTO POCTa

33. OO0m1as XxapaKTepUCTUKA CTpATeTruil AMBEPCUMUIIMPOBAHHOTO POCTA

34. OO0m1as XxapaKTepUCTUKa CTPATETUH COKpAIICHHS

35. CymHOCTh TOPTQENBHOTO aHAN3a U TUIAHUPOBAHUS

36. OcHoBHBIE 3Tallbl NOPTQETHHOr0 aHATN3a U MNIAHUPOBAHUS

37. [ToprdenpHbli aHANM3 HA 0cHOBE MaTpullbl BKI

38. ITopTdenpHbIi aHaTN3 HA OCHOBE MaTPHIbl MaKKUHCH

39. [IpenmyniecTBa M HEAOCTATKH MOPTQETHHOrO aHAJIM3a HA MATPUIHON OCHOBE

40. Bnusinue ctpaTeruii Ha GopMHpPOBAHNE OPraHU3AIMOHHBIX CTPYKTYP

41. CtpaTernyeckuii MapKETHHT KaK COCTaBHas 4acTh CTPATErMYE€CKOr0 MEHEIKMEHTA

42. [ToHsiTHE TPOTYKTOBO-MapKETUHTOBON CTpaTeruy 1 000CHOBaHUE €€ YIPPEKTHBHOCTH

43. Xapaxrepuctuka Meto10B obocHoBanus [IMC (ABC-ananu3, SNW-ananus no
OPOJYKTY U T.J1.)

44, Ilonsitue ctparerun BO/] m MOTHBBI BBIX0/1a HA BHEIIHUM PBIHOK

45, Crparerndyeckue pemeHusi BO BHEITHEAKOHOMHYECKOM JIEATeTbHOCTH

46. CtpaTeruu NpOHUKHOBEHHS Ha BHEITHUE PHIHKU

47. Ctpateruu BbiOOpa 11eseBoro poiaka s BOJI

48. [Tokazarenn 3 (HEeKTHBHOCTH CTPATETMYECKOTO MOTEHITMAIA OPTaHH3AIIH

49, ITonsiTve 1 0COOEHHOCTH (OPMHUPOBAHUS OTIEPATUBHOMN CTPATETUU

50. XapaKkTepuCTUKA M BUJIBI CTPATETHH CTAOWIM3aLNH, I€Th X TPUMEHEHHS

51. [TonsiTrie BHENTHEN cpeibl OpraHu3aliy U 3HAYUMOCTD €€ aHAIU3

52. JlanbHsis BHENIHSIS Cpeia OpraHu3aiuy (MaKpOOKPYKEHHE)

53. brvokHsIsl BHEIIHSAS cpella OpraHu3aiiy (MUKPOOKPYKEHHE)

54. SWOT-ananus

55. PEST-ananu3

56. MHorogakTopblif CHCTEMHBII aHaJIN3 BHEIIHEN Cpeibl OpraHu3aluu

S7. IlonsiTHE BHYTPEHHEN Cpeibl OPraHU3alun

58. DeMeHTHI M NOICUCTEMbI BHYTPEHHEN Cpesibl OpraHu3aluu

59. 3HayeHue CTPATErMyecKoro aHajiu3a BHYTPEHHEH cpe/ibl OpraHu3aliu

60. CTpyKTypa CTpaTerndecKoro aHajan3a BHYTPEHHEH Cpebl OpraHu3aiu

61. SNW-niogxon x aHanm3y BHYTPEHHUX PECYPCOB

62. CueHapHoOe IUITaHUPOBaHHUE KaK JIEMEHT CUCTEMBI CTPATETHYECKOT0 YIPaBICHUS U
9TaIl CTPATETHUECKOTO aHAIIN3a

63. [ToHsITHE TEXHUYECKOM MONUTUKH NPEATPUITHS

64. CopepxaHye TEXHUUECKON MOJUTHKYU NPEANPUITUS

65. [Tpou3BoiCTBEHHAs CTpaTETHs Kak (popMa peann3alni MOoI0KEeHNH TEXHUYECKOH
TIOJTUTUKU TIPEITPHSITHS

66. KiroueBble Mo3UIMK POU3BOJICTBEHHOM CTPATETHH

67. @DopMbI BHEHTHEIKOHOMUYECKOM JESITEIbHOCTH U X COZep KaHue

68. KiroueBbIe cTpaTerndyeckne penieHns BO BHEINTHEAKOHOMHYECKON IS TeTbHOCTH

69. Crpareruu BbIOOpa L1EI€BOTO PHIHKA JJIsi BHEITHEAKOHOMUYECKOH 1€ TEIbHOCTH

70. Crparerny NpOHUKHOBEHHSI HA BHEIITHHE PHIHKU

71. [TpuHIMITBI TOCTPOEHUS] BHEITHEIKOHOMHUYECKUX CITYKO Ha hupme

72. Ctpaterust opranu3aiiu — cucreMa (yHKIIMOHATBHBIX CTpaTeruit

33



3agaum K IK3aMeHy

3amaua Nel. Kakwe cwibHBIE M claOble CTOPOHBI BBl MOXXETE BBIJICTUTH B MPEIIOKEHHBIX
onpeneneHusix crparerun? Kakas TpakToBKa, Ha Ball B3TJIS, TOJIHEE U IPABUIILHEE BCETO OTPAXKAET
CYUIHOCTh cTpaTerun B OusHece? CTpareruss — 5TO COIVIACOBAaHME BBIOPAHHBIX HAaMpaBICHUMA
nesitenbHOCTH (M. TlopTep) CTparerus — 3T0 KOMILIEKC MPUHUMAEMbIX MEHEKMEHTOM PEIICHUM 10
pasmemenuto pecypcon npeanpusatus (I1. Jloins)

Crparerusi — 3T0 ONpeeieHe OCHOBHBIX JOJITOCPOYHBIX LEJeH MpeAnpusTHs, Kypca JeUCTBUs
u pacmpenenenus pecypcoB (A. UYananep) Crparerus — 3TO JE€HCTBUS, HalleJICHHbIE
HETMOCPEJICTBEHHO Ha W3MEHEHUE CHJIbHBIX CTOPOH MPEAIPUSITHS, MMEIOIIMX OTHOIICHUE K €ro
koHkypentaM (K. Owaiie) Crtpaterust — 3TO IIaH ACHCTBUUA. OTO NPHUKPBITHE, WIA JEHCTBHSI,
HaIpaBJIEHHBIC HAa TO, YTOOBI «IIEPEUTPATH» CBOUX MPOTUBHUKOB. DTO MOPSIOK IEHCTBHUI, KOTOPBIN
JOJbKeH ObITh oOecriedeH B 100oM ciydae. Kpome Toro, crparerusi — 3To MO3UIUsl B OKpYsKarolei
cpene, Uau JAPYTMMH CIOBAMH, CBSI3b CO CBOUM OKPYXEHHUEM. DTO MEPCHEKTHBA, TO €CTh BUACHHUE
TOTO COCTOSIHUA, K KoTopoMy Hazo ctpemuthes (I'. Munioepr). Ctpareruss — 3To o0oOImaromias
MOJIeTb JICUCTBUN, HEOOXOJUMBIX JIJIsi JOCTHIKCHUS MOCTABJICHHBIX IEJIel MyTeM KOOpIWHAIUH H
pacnpenenenus pecypcoB kommanuu (A.A. Tommcon u A.J[x. CTpukieHy).

3amaua Ne2. [Ipoananu3upyiTe MpeACTABICHHYIO CUTYAIlMI0O U OTBETHTE HA TMOCTABJICHHBIC

Bonpockl: KOHCTpyKTOpCKOE OIOPO OJHOTO M3 aKIMOHEPHBIX MPENNpPHUATHI Topoda pa3paboTano u
JIOBEJIO JI0 CEpPUITHOro MPOM3BOACTBA M37einue, HeoOxoaumoe orpaciad. JlopaOoTka ONBITHOTO
oOpa3na A0 cepuH MPOM3BOAMIACH B CXKAThle CPOKH, M3JENUE MONYyYMIIOCH BBICIIETO KadyecTBa U
KOHKYpeHTOoCcnocoOHbIM. OHO coctaBuiio 80% Bcell BBIIYCKAEMOM HPENNPHUATHEM MPOAYKLHUU.
[Tpou3BoaCTBO OBLIO XOPOIIO OTIAKEHO, U MPEANPHUITHE MOCTOSHHO BBIMOJHSAIO 3aKa3bl. | TaBHBIM
WHXKEHEP OT/AaJl PaCHOpsHKEHUE HUKAKMX M3MEHEHUM, YCOBEPIICHCTBOBAHUM IO JAHHOMY M3ICIIHIO
HE IMPOBOJAUTH, pabouue MapaMmMeTpbl HE HU3MEHATH; BCIEIACTBHE 4YEro S5 JIET KOHCTPYKTOPHI
3aHUMAJINCh TOJBKO COBEPIICHCTBOBAHMEM YIIAKOBKHM. 3a 3TO BPEMs Ha JIPYyroM MPEINpUsTHN
pazpabaThiBalli  aHAJIOTUYHBIE  W3JENHUS, HO C  YIYYIICHHBIMH  SKCILTyaTalluOHHBIMU
XapakTepuUCTUKaMu. B pe3ynbrare Ha NEpPBOM 3aBOJE MPOJIYKLIUIO BBIHYXKICHBI OBLIHM CHSTH C
MIPOM3BOJICTBA U MPEANPUITHE CTANO MEpecTpanBaThCsl Ha BBITYCK Apyroro uznenus. [lepectpoiika
MPOXOAWJIA OYEHb TSKEIO0, W MPEANPHUATHE B TCUCHHE MHOTHMX MECAIIEB HE MOIJIO BBIMTH Ha
3aJJaHHYIO POTPaMMYy.

Bompocsr: 1. Ienecoobpa3no a1 ObUIO CHUMaTh ¢ MPOW3BOJACTBA OJHO U3JIETUE U 3aMEHSTh
ero apyrum? 2. Kak ciaenoBaio mocTynuTh B JaHHON CUTYallMM PYKOBOJCTBY IEPBOIO MPEAIPUATHS?
3. Kakue Obl BBl MPUHSIM MEPHI, MPEXKAEC UYEeM OCYIIECTBUTH TMEPEXOi C MPOU3BOJICTBA OJHOTO
u3aenus Ha Japyroe? OxapakTepu3yiTe MO3UIMIO TJIaBHOTO HHXKeHepa. 4. [lpumeHuTenbHO K
W3JIOKEHHOW CHUTYyalluu JalTe XapaKTepUCTUKY CTPATETHYECKOTO MEHEIKMEHTa Ha TIEPBOM U
BTOpOM Tpeanpuatusx. 5. Kakue KOHKypeHTHbIE TPEUMYILECTBAa UMEET BTOPOE MPEANPUSATHE TEPE]T
MepBBIM U TIouemy?
3amaya Ne3.

B cmpamezuyueckom ynpasnenuu paznuuarom HecKOIbKO U008 MUCCUTL.
Muccus-npeoHasHavenue, MUCCUA-NOJUMUKA, MUCCUS-OPUECHMAYUSL.

Muccus-ipeJHa3HAaYeHHEe — Y3Koe, HO KOHKPETHOE TOHMMaHWEe W O0O3HAYeHHE BHUIA
NeSITENIbHOCTH, XapaKTepa MPOIYKIIUU U YCIYT U Kpyra ux noTpeouTenei.

Muccusi-opueHTanuss — IMAPOKOE, Pa3BEPHYTOE TIPEJCTABICHUE O CHUCTEME IICHHOCTEH,
KOTOPBIX MPUIEPIKUBACTCS PYKOBOJICTBO U MEPCOHAN (PUPMBI.

Muccus-mouTHKa — KOHIICHTpAIMs TJABHBIX IeJed M 0ojiee dYeTKoe IPEJICTaBICHHE O
noBeieHnU (GUPMBI Ha OIVKaUIIN Tepruo/T U IEPCIIEKTUBY.

IIpuseoume npumepvi Kax*cO020 6UOA MUCCULL, UCHOLb3YS ONbIM U3BECIIHBIX 3APYOEHCHbIX U
POCCULICKUX KOMNAHULL.

Mooicho nu, Ha eawr 6327140, 8blOENUMb NAIOCHL U MUHYCbL 8b1OOPA MO20 ULU UHO2O0 BUOA
muccuu?

Kakoii 6uo muccuu Haubonee pacnpocmparnen 6 COBPEMEHHOU YNPAasLeH4ecKol
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npakmuke?

3amaua Ned. Huowce npusedernvt npumepol muccutl psaoa komnanui. Kaxkue muccuu cghopmynuposarsi
epamomuo, Ha 8aul 8321507 ObvacHume, no KaKo nNpudUHe NPedsloHCeHHble MUCCUU MOHCHO
cuumamo yoaunvimu/meyoaunvimu. Onpedenume Kpumepuu npasuibHOU GopMyIuposKU MUCCUL.
«MBI Bac He HalyeM U He YPOHUM» ((upMa, 3aHUMAIOUIasCs OPraHn3aluel MPOryJIoK Ha
BO3JIYIITHOM II1ape)

«Hareii 1enpo SBISETCS TOCTUKEHNE MAKCUMAIBHON CTOMMOCTH aKTHBOB KOMITAHUY JUIs OJiara
akronepoB» (byrc Kommanm)

«YHHBepcallbHOE 00CITy’)KHBaHUE JIIO00 TEXHUKH B MUPE» (CeMelfHasi MacTepcKasi 10 PEMOHTY
MaIITiH)

«Hama Muccust — octaBaTbCsl BEAyLIEH B MUPE KOMIIAHUEH, IPOU3BOISALIEH CULIP»

(X.I1. banmep XoaauHrc)

«YTO X0po1o 15 CTpaHbl - Xopouio s «/[xenepan morope» (xenepan Moropc)

«MpbI cMokeM HaiTh BbIxo» (KoHTHHEHTaIb-0aHK)

«bpICTpOE, KaueCTBEHHOE 00CTYKUBAaHHE KJIMEHTOB C TIOMOIIBIO CTAHAAPTHOTO Habopa MPOyKTOBY
(Mak lonamnnc)

«YKpamarb )KU3Hb *KeHIIKUH Bo BceM mupe» (MARY KAY)

«Gamumats 6e33amuTHbeIX» (KpacHsiii KpecT)

«[Tonnep:kanue u yKperuieHne Mupa, 6€30MacHOCTH BO BCEM MHPE M Pa3BUTHE COTPYAHUYECTBA
Mexay rocynapcerBammuy (Opranuzanus OobveauHeHHbx Haruit)

«Anpda-bank ocymecTBiasier Bce BUABI OAaHKOBCKMX —ONEpalyii, IOMOTras BaMm JIydlle
OpUEHTHPOBAThCS B Mupe ¢GuHAHCOB, 3(PGEKTUBHO pacmopsiKaTbcs JACHbraMu M OOecredrBas
yo0cTBO GaHKOBCKOTO 00Ccmy)uBanus» (Anbda-bank)

3ajaya Ne5. Muccus numiercs Kak JJisi KOMIIaHUH, Tak U JJis moTpeduteneit. Onpenenure, s 4ero
HY)XHa MHUCCHsI cOOCTBEHHMKaM? J[1s1 yero HyxHa MHcCCUS ToOIl-MeHe/pkepam? Jlias uyero HyxHa
Muccusi puck-meHemkepam? Jlns yero Hy:kHa muccus PR-cnenmanucram u OpeHn - MeHemxepam?
Jljig yero Hy’KHa MUCCHUSI MEHeKepaM cpefHero 3BeHa? st yero Hy:xHa Muccusi akuuonepam? s
4ero HyHa Muccus kpeautopam? st yero Hy»Ha MuccHs MOCTaBIIUKam? J[71s uero Hy>KHa MUCCHS
kiueHTam? J[is yero HyxHa muccus padoTHuKam? J[J1s 4ero Hy>KHa MUCCHsI KOHKYpeHTaM?

3azmaya Ne6. ITo muenuro M. TlopTepa, nepea HayaioMm MpoBeAeHUs AUBEpCcUPUKAIIN HEOOXOIUMO
OCYILIECTBUTH TpH TecTa. TecT Ha npuBiekaTelbHOCTh. OTpaciy, BIOpaHHBIE 171 JUBEpCUPUKAIIIH,
JOJDKHBI MMETh JMOO TpUBJIEKATEIbHYIO CTPYKTYpY, JHMO0 HOTEHIMand A TOro, yToObl CTaTh
MIpUBJIEKATEIbHBIMU. T€CT Ha CTOMMOCTh BXOXIEHMS B HOBYIO OTpacib. 30JOTHIM MPAaBUJIOM B
JAHHOM CJIy4ae SIBJISIeTCS TO, YTO U3JIEP>KKU BXOXKJIEHHS B HOBYIO OTPAcilb J0JKHBI ObITh OMPaBaHbI
Oyayumu JoxojnaMu. TecT Ha JOMOJHUTENbHBbIE BBITOJbL. Kopropaius n0KHA OaThb CBOEMY
HOBOMY TIOJPA3JeJIEHUI0 KaKue-TO 3HAYUTeJIbHbIE KOHKYPEHTHblE MpeuMylIecTBa, JTUOO0 caMo
1o/ipa3/iesieHne JOHKHO MPEIOAKUTh BO3SMOKHOCTHU ISl MTOBBIIIEHUSI KOHKYPEHTOCTIOCOOHOCTH BCEH
KOPIIOPAIMH B LIEJIOM.

3anaga Ne7. [Ipoananusupyiite HHPOPMAIMIO O HEOCPEACTBEHHOM OKPY>KEHUU (PUPMBI U
OIpeJIeJINTE UCTOYHUKH CUJIBI @) KIIMEHTOB; 0) MOCTaBIIUKOBS:

- Ha PbIHKE JJOMUHUPYET OJIUH MOKYIaTelb;

- BBIITYCK (PUPMOI CTaHIApPTHON, OJJTHOPOAHOM MPOAYKIIUY;

- JUIMTEJILHOE COTPYIHUYECTBO C OJHUM IOCTaBIINKOM;

- HAJIM4YKMe TOBAPOB-3aMEHUTEICH;

- HaJim4ue BbIOOpa MpoaBLa;

- OoJbIIIME 3aTPaThl (PUPMBI IO MEPEKITIOUEHHIO Ha IPYTOro KOHTPAareHTa;

- UH(OpMaIIOHHAs! OCBEIOMJIEHHOCTb;

- HAJIMYKE OTbITA B CUCTEME 3aKYIIOK;

- BBICOKAs 3HAYMMOCTh MOCTaBOK JJIsl (PUPMBI.

3amaya Ne 8. 3amonnHurte Matpully «BHYTpeHHss cpela OpraHu3aluu», yKa3aB «TaJodyKaMi»
MIOKAa3aTeIN COOTBETCTBYIOUINX aCIEKTOB JIE€ATEIbHOCTH KOMITAHUU:

Tabmuma 1.
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ITokazarenn

ACIIEKTEI

dunaHcoBbII

MapKeTUHT OBBI

Kanpossrit

Opranusa-
[IUOHHBIN

[TpousBoact-
BEHHBIN

Kopnoparusnas
KyJIbTypa

OpranuzanuoHHas
CTpyKTypa

KommyHnukarum B
OpraHu3aluu

JomxHOoCTHBIE
HHCTPYKLIUU

Haiim
COTPYIHHUKOB.

KonTposns
KayecTBa

[IponBuxenue 1o
ciryx0e

CrumynupoBaHue
nepcoHana

Opranmzanus
cHa0KeHYECKOH
ESITEILHOCTH

CocraBiienue
¢buHaHCOBOI
OTYETHOCTH

Cucrema
TUTAHUPOBAHHUS

Texuonorus
U3TOTOBJIEHUS
MPOJIyKTa

Ocy1ecTBiieHue
HUOKP

ITonmutuka
MIPOJIBHKECHHUS
TOBapa

CocraBienue
Ou3Hec-TIaHa
[Tonnepxanue
JINKBUIHOCTHU

Opranmzanust U
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CTHUMYJIUPOBAHUE
cObITa

Ob6ecneuenue
NpUOBLTEHOCTU

Oruenka
pe3ynbTaToOB
Tpyaa

Ayautopckas
IpoBepKa
Oyxranrepuu

3amaua Ne9.
1. Kakue crpaTeruu HCHOAb3YIOTCSI HHOCTPAHHBIMU TPOU3BOAUTENAMH 1I0K0Iaa B Poccun?

2. [ToueMy MHOCTpaHHbIE KOMITAHWH, IEUCTBYIOIINE HA POCCHUIICKOM PBIHKE IIOKOJIAAHBIX KOH(DET,
MPEINOYUTAIOT HCIIOJIb30BaTh HE CBOM, & POCCUHCKUE OpIHBI?

3. B ueM cocTosT KiItoueBbIe (aKTOPHI ycrexa poccuiickoit komnanuu «A.KopkyHOB»?

4. Kakue KOHKypeHTHbIE IIpeuMyIlecTBa noiaydaer «A.KopkyHOBY» OT co3/1aHus anbsiHCa ¢ HEMEIKOM
komnanuei «Anbdpen Purrep u K»?

3agaua NelO.

Kommnanus «Nestle» siBnsiercs oiHON U3 KpYIHEWIINX B MUpe Kopriopanuil. Kommanus gelicTByeT Ha
PBIHKE MUIIEBBIX TPOAYKTOB U SBJSIETCS MUPOBBIM JIUJIEPOM IO IIPOU3BOJICTBY PACTBOPUMOTO KOde.
Uranesiackoe moapazaenenue Nestle — «Nestle Italiana» — 3o komnanus, 6azupyromasics B Munane
u pousBosmas 6onee 80 BunoB npoaykuuu. Ee noxox B 1988 r. moctur 2 mupa. nomi. Kode
Nestle nmpomaBanock B Utanuu mox mapkamu Nescafe Classic, Nescafe Gran Aroma u Nescafe Relax
(He comeprkamuii koenHa).

OCHOBHOM CTaThell MAPKETHHIOBBIX 3aTpaT Ha poaBmxeHne Nescafe ObLTH pacxoibl Ha peKamy.
Kommanus Nestle BoIlIa Ha HTATBSIHCKAN PBIHOK pacTBOpuMoOro kode B 1962 r. B Uranuu
OCHOBHBIMH KOHKypeHTaMu Nestle Italiana Ha priHKe KOde Ha TOT MOMEHT ObUIH:

- Lavazza SpA — 10-s1 o BenrurMHe KOMIAHUS B UTATbIHCKOM MUIIEBOM MPOMBIIIJICHHOCTH,
3aHWMaBIIas JIMAUPYIOIINE MMO3UIMH Ha PBIHKE Kode, pesiaraina MoJHbIH aCCOPTUMEHT KO(EHHOM
IPOAYKIMH U BhIlTyckana 11 copToB Kode, pa3InyHbIX 0 Ka4eCTBY U IIeHe. boibiioe BHUMaHue
ynensia pexiaMe Kode, aenana ynop Ha Tpaauiuu OpeH/1a, B OCHOBHOM OPHEHTHUPOBAJIACH HA
TEJIEBU3MOHHYIO peKJIaMy.

- Segafredo-Zanetti SpA — xoMIaHHs B KaueCTBE 1IEIEBOTO CETMEHTA BhIOpaia 0apbl, pecTOpaHsbl,
TOCTHHHIIBI, TOMUMO KO(e MPOU3BOMIIA TPOMBIIIUIEHHOE KyXOHHOE 000py/I0BaHKE, B TOM YHCIIE
Koge-MammHbl. PexaMupoBana cBOIO MPOIYKINIO, CIIOHCHPYS HAIIMOHABHBIC i MEXKTyHAPOIHbIE
CIIOPTUBHBIE COPEBHOBAHMUS.

- Crippa & Berger SpA — nuzep no npojakam B Mtanuu kode ¢ TOHWKEHHBIM COAePKaHUEM
kodenna. B pexiname noguepkuBaiach 0€3BpeIHOCTh TAKOTO KOJe, a TAKKe LIEHOBBIE TPEUMYILECTBA
Mapku. Brinmyckana, kpome TOro, pacTBOpUMBINA Koe, KOTOPBIN MOYTH HE peKIaMHpOBaa.

- Procter & Gamble Italia — uranesHckoe Ompa3aeneHne 3TOi KOMIIAHUH BBITYCKAJIO IIHUPOKHIA
accOpTHUMEHT KodelHo# nponykiuu. Pexinama Hocuila arpecCUBHBIN XapakTep U pa3Mmelanach B
OCHOBHOM B MOMYJIIPHBIX TEJIEHIOY.

Bonpocuwi:

1. Oyenume nozuyuu pupmwl Nestle Itali na pvinke kogetinot npodykyuu Umanuu 6 nauane 80-x
20008.

2. Kakas xouKypeHmHuas cmpame2usi 8 OAHHbIX YC08UsAX 0bl1a Obl Haubonee ¢pekmusHa, Ha 8aul
83271407

3agaua Nell. «Times Miror Corp.» - 3T0 MH(pOpPMAlMOHHAs KOMIIaHU, AEATEIbHOCTb KOTOPOM
CBSI3aHA C W3JIaHHEM Ta3eT, KHUT, XYPHAJIOB W JAPYrod NEeYaTHOHW NPOMYKIMH, BIaJeromias
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KaOeMbHBIM TENEBUACHHEM W JPYTMMH TEJICBU3MOHHBIMHU KaHanamu. Omnpeneinute 0COOCHHOCTH
MIPUBEACHHON (POPMYIUPOBKH MUCCUU

3amaua Nel2. Onpenenute, Kakue U3 MEPEUUCICHHBIX IEIEH SBISIOTCS CTPATETMYECKUMH, a KaKue
¢bunaHcoBbIMU. COOTBETCTBYIOT JHM 3THU LIETU TPeOOBaHUSIM, NMPEABSBIAEMbIM K (DOpPMYIUpPOBKE
neneit? 1. YBenuuuth om0 ¢upMel Ha peiHKe ¢ 5% 10 10% B Teyenue Tpex ner. 2. OOecneynTsb
poct BeIpyuku Ha 5%. 3. OOecrneuuTh MOBBIIICHUE KauecTBa MPOAYKLUHMUM B TedeHHE Troxa. 4.
[ToBbicUTh pemyTanuio GUPMBI Cpear KIUEHTOB. 5. [TOBBICHTH KOHKYPEHTOCIIOCOOHOCTh (DUPMEIL. 6.
Jlo6utsest 100%-HOro ypoBHSI YAOBJIETBOPEHHS 3allPOCOB KIMEHTOB. 7. PaciupuTh HOMEHKIATYpy
npoaykun. 8. JJoOuThes TuaepcTBa B 00JACTH TEXHOJIOTHH U MHHOBANUN. 9. CHU3UTH U3JCPKKHU T10
CPaBHEHHUIO C OCHOBHBIMH KOHKYpeHTaMHu. 10. YBennuuTh NpuoObUIh Ha BIOKEHHBINA KalnTal.

3anaga Nel3.

Kaxnapiii u3 aByx BumoB Om3Heca Kopropamuum A MOXXHO KpPaTKO OXapaKTEpHU30BaTh CIEIYIOIIUM
obpa3zom:

busznec A: busHec A0CTaTOYHO MOJIOAOM, HAXOJWUTCA Ha CTaAUM OCBOEHHUS pPBIHKAa TOBApOB,
OCHOBAHHBIX Ha HOBEHIIMX TEXHOJOTUSAX. DHEPTUYHO OCYLIECTBIISIETCS MIOUCK HOBBIX IIOTpeOUTEIEH
CBOCH WHHOBAIMOHHOW mpoAykuuu. OObeM MpoAaXk pacTeT AOCTATOYHO OBICTPO, HO OUIYTUMOM
npuObUH MOKa HeT. [I0TOK JIeHe)KHON HAaIMYHOCTH OTPHIATEIBHBIN, TaKk Kak (UpMa WHBECTHPYET
HAJIMYHOCTH B Pa3BUTHE IAHHOTO BUIa OU3Heca.

HezaBucumo oT moBeneHUs CBOMX KOHKYPEHTOB JaHHBIM BHJI OM3HECAa caM BBIOMpAeT CTpaTeruu
MOBEJCHUSI Ha PBIHKE, TaK KaK HMMEET OIpEJCICHHbIE IMPEUMYIIECTBA IEpel KOHKYPEHTAMH,
OTHOCHUTEJNIbHAsL JI0JI1 pBhIHKA JOCTATOYHO BBICOKAs, HO aOCOIIOTHOIO MPEUMYIECTBA HA PBIHKE
OU3HEC MOKa HE UMEET.

buznec b: IlokynaTtenu MOCTENEHHO TEPSIOT MHTEPEC K MPOAYKIMH JAHHOTO OWM3HEca, Tak Kak
MPOJYKIMsS OU3HEca BBITECHSETCS C pbIHKA OoJiee COBEpIICHHBIMU M WHHOBAIIMOHHBIMU TOBapaMu
ouszneca A. IIpoucxoaut 3aMeTHOE TaJeHHE CIPOCA, YMEHBIICHWE YHCIa KOHKYPEHTOB U CY)KCHHE
aCCOPTHMEHTa BBITyCKaeMOW mpoAykiuuu. B pesynbrare y Ou3Heca NpPaKTHUECKU OTCYTCTBYIOT
Ba)XHBIC PECYPCHI ISl €ro MOAJCPXKAHUS, OH UMEET IeNbId psAl CIa0BIX CTOPOH, MEMIAIOUINX eMy
MPUHOCUTH OLTYyTUMYIO puObLTs Kopropanuu A.

Hcnonb3yst qanay10 HHGOPMAITUIO:

A) ompenenuTe cTaauy 3peJoCT U KOHKYPEHTHBIE MO3UIIMK JaHHBIX oTpacieit Kopnopamun A;

b) onpenenuTe nosnoxkeHne Kax0ro Buaa ousHeca Ha Matpuiie Moaeiaun ADL/LC;

B) ocymiecTBuTe «eCTECTBEHHBIN BBIOOP» CTPATETHUH Pa3BUTHS KaKIO0ro OM3HECAa B COOTBETCTBUU C
€ro Mo3uIHEN HAa MaTpULIE.

3anaua Nel4.

Bbl u3yuywin, YTO MCXOAHBIM JTaloM Mpolecca pa3padOTKH CTpaTeruu SBJSETCS aHAIN3
CTpaTernueckux (pakToOpoB Cpeibl, B KOTOPOU ASHCTBYET MpeanpusTue.

Ha ocHoBaHMM Wu3ydye€HHOTro Marepuana, a, TakKe IPUMEHSISI HCTOYHUKU JIONOJHUTEIbHOU
JTUTEPaTyphl, COCTaBbTE IMEPEYEHb CIA0BIX U CHIBHBIX CTOPOH OpraHu3aluu (MPEATNPHUSATHS), C
NEeSITeIbHOCTbI0 KOTOPOro Bbl XOpOIIO 3HAKOMBI, a TaKK€ CHUCOK KOHKPETHBIX BO3MOXHOCTEW U
yIrpo3, UMEIOIIKUX MECTO MJIA TOJIBKO 3aPOKIAIOIINXCS B OKPYKEHUH TAHHON OpraHU3alllH.

3anaya NelS5.

MomnouHblii KOMOMHAT «3A0POBHE» MPOU3BOAUT MOJOYHYIO TMpoaykiuto. [Ipomykius komOuHaTa
MOJIb3YETCSl CIPOCOM, U PYKOBOJCTBO IUIAHUPYET YBEIUYUTh OOBEMBI MPOU3BOJICTBA B OTUYETHOM
rojly, a TaKXe pAacCIIUPUTh ACCOPTUMEHT MOJOYHOM MNPOAYKIHMH. B pamkax 3TOro mpojaomkaer
pa3BuBatbcst  nporpamma  "lllkompHOE  MONOKO", a Takke MPOBOJUTCS  TEXHUYECKOE
YCOBEPILIEHCTBOBAHUE MPOU3BOACTBEHHBIX MOIIHOCTEH.

C sToro roga Ha NpeaupUATUN BHEAPEH HOBBIM NMpoekT "Terpa @uHo AcenTuk", B COOTBETCTBHH C
KOTOPBIM BBE/ICHA B JICCTBUE HOBAsl yIIAaKOBOYHAS JIMHUS. JTO MO3BOJISIET YBETUUUThH CPOK T'OJHOCTH
MOJIOYHBIX MPOAYKTOB 10 30 qHEH.

Ha ocHoBanum uMeromuxcs JaHHBIX, MPEAJIOKHUTE HEKOTOPbIE MEPONPUSTHS, KOTOPHIE MOMOTYT
COBEpIICHCTBOBATH:!

A) cOBITOBYIO IOJIUTUKY MPEATIPUSATHUS;
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b) KoMMyHUKallMOHHYIO MOJIUTHKY.

O0o03HaubTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYTh Yy JAHHOIO MHPEINpPUATHS NpH pa3paboTke
COBITOBOW M KOMMYHUKAIIMOHHOM MOJUTHKH.

TpeThbs yacTb:

3agaua Nel6.

IIpoBecTn  cTpaTerMyeckyrd  JAMAarHOCTMKY  KOMMEpYECKOro  mpeanpustus. Pa3paboraTb
IIpEABAPUTEIIbHBIE PEKOMEHJALUN 110 CTPATETHH Pa3BUTHUS NPEANPUITUS, UCXOII U3 PE3YyJIbTAaTOB
aHaJn3a.

3agaua Nel7.

Ha 3aBoge MeauuumHckoro o0opynosanus B Huxkeroponckoit obgactu co3gaHo MpOU3BOICTBO
OJIHOPA30BBIX IIIIPULEB, KOTOPOE CTAJIO TPETHUM 110 BennuuHe B Poccuu. [{ns 3aBoja, KOTOpBIN 10
3TOr0 BBIIYCKaJl IIEPEBA30YHBIC MAaTEpHalbl, MEIULUHCKANA MHCTPYMEHT U CHUCTEMBI UL
IIepeuBaHusl KpOBH, 3TO HOBOE HallpaBiieHHe Ou3Heca. Kakas cTparerust peannsoBaHa B JJaHHOM
ciyyae? Kakue npuuuHbl, 110 BalleMy MHEHMIO, IIPUBEIM K HEOOXOAMMOCTU MCIIOJIBb30BaHUS 3TOM
cTpareruu?

3anaya Nel8

CymecTByloT 3a7aud, B KOTOPBIX NPHUBOIATCS CHTyalluM, KOTJAa MEHEKEp MOXKET
[IOYYyBCTBOBaTh Ce€0s B 3aTPyJHUTEIILHOM IIOJIO)KEHMHM M3-32 TOTO, YTO IPUHATHIE B OSTHX
CUTyallUsiX pEUIeHHs B HEKOTOpBIX cCiydasx He OyIyT COOTBETCTBOBAaTb IOHATHUS
«CIIPaBEMJIMBOCTb» U <«3THKA» B MOPAJIbHBIX TpaJuLuUsAX oOmiecTBa, HO OyayT BIOJHE
IIpUEMIIEMBIMHU B cpepe MpeAIpUHUMATEIbCKON AeITeIbHOCTH.

[Ipumure penieHus o K0l CUTyalluu U OOOCHYHTE €ro.

3agaua Nel9

OnHo W3 HampaBJiCHUN NEATEIbHOCTH (UPMBI OTHOCUTCA K OW3HeC - 00JacTH, 3aHUMAIOIIEH
OTHOCHUTEJIHO OOJIBIIYIO /10J1t0 OYPHO PACTYLIEro pblHKa. JDTa OM3Hec-001acTh NPUHOCUT (hupMe
BBICOKM 10x07. Onpenenure, K KAKOMY TUITY OTHOCUTCS JaHHOE HAIIPaBJIEHUE U TUIl CTPATETUU
B OTHOUICHHWH HETO.

3anaga Ne20

Bbl - MeHemxkep 1Mo MapKeTHHTY Ha (upme, BbITyCKawolled ObITOBYIO TexHUKY. Dupma c
MIOMOUIBI0  JIOPOTOCTOSIIIUX ~ MCCIIEJOBAHUM  IOMBITANACh YCOBEPIICHCTBOBATH OJIMH U3
BBIIIYCKAEMBIX TOBAapOB, a MMEHHO - mIblIecoc. [Ipuiecoc mo-npekHeMy HE MOHHU3MPYET BO3MYX,
XOTS MMEHHO K 3TOMY pPE3yJbTaTy MbITAIUCh MPUUTH B pe3yibTare HcciaeaoBaHuil. [loaromy
HOBBIM THUII IBUIECOCA HE CTaJl MIO- HACTOSIIEMY YyCOBEPILIEHCTBOBAaHHONW HOBMHKOM. Bl 3Haere,
YTO MOSBJIEHUE HAJIUCH «Y COBEPIIEHCTBOBAaHHAS HOBHHKA» Ha YIIaKOBKE M B PEKJIAME CPEICTB
MaccoBOM MH(pOpMAaIUK MOBBICUT 3HAYUTENIBHO COBIT TAKOTO TOBapa.

Kaxoe pemenue Bol mpumere? Crenaere Takyro Haanuch win Het? [louemy?

3anaya Ne21

Bb1 - MeHemkep Ha ¢upme, npousBosILel nporpaMmHble poaykThl 1t IIDBM. Ha oxnoit u3
MPE3EHTAIMI BBl 3HAKOMUTECH C MOJIOJION JaMOi (MOJOJIBIM YEIOBEKOM), KOTOpasi(blif) HETABHO
Obuta (ObT) ympasnsomei(um) Ha Gupme-koHKypeHTe. [1o kakoii-To mpuunHe oHa (OoH) Oblia
(6b11) yBOJIEHA(EH) U, TENEPh ACPKUT 00Uy Ha ATy Ghupmy. Bbl MOKeTe Ha4aTh yXaXKUBaTh HIIH,
HA00OpOT, MPHUHATH yXaxuBaHuA. Mnu moxxere B3sATh ee (ero) Ha pabory. B mHOM ciydae,
MOXETe MPOCTO TMoolemars B3sATh ee (ero) Ha pabory. OOwma Tak cuiibHA, 4TO OHa (OH) C
yJIOBOJIBCTBUEM PACCKaKeT 000 BCEX IIaHaX KOHKYPEHTA.

[Toiinere nu BBl HA TOT, WK UHOU miar? [Touemy?

3agaua Ne22

Bl - MeHeKep U3 KpymHOW KOMIIaHMU 10 Mpojaaxke apToMobusneil. Komnanus uMmeer mupokyro
ceTb auiepoB. HegaBHO y OJHOTO M3 HMX, pabOTaloLIero Ha Ba)KHOM COBITOBOM TeppUTOpPHUH,
HayaJuch HEypsAMLbI B ceMmbe. Jleno uuer K pa3Boay, HO JWJIEp MBITA€TCS MPUOCTAHOBUTH U
U3MEHUTh pelleHHEe, MPUHATOE ero *eHoil. B HemarekoM mpomuioM 3TO ObUT OJUH W3 CaMbIX
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ONBITHBIX M PE3yJbTAaTHBHBIX MpPOAABLOB Bamiell (UPMBI U HUMEJI TOPTOBYIO IPHBHIIETHUIO.
VYnactcs 1u eMy COXpaHUTh CEMBIO, KaK CKOpPO BOMAET B HOPMY €ro ceMeitHas ku3Hb? Ceityac
ke OOJNIbIIOE KOJIMYECTBO MPOJAX Tepsiercs. Brl Kak MeHeKep HuMeeTe OpPHANYECKYIO
BO3MOKHOCTb JINKBUJIUPOBATh BBIAAHHYIO 3TOMY AMJIEpY TOPrOBYIO IPUBUIIETHIO M 3aMEHUTh
ero.

Kak BbI noctynute? [Touemy?

3anaya Ne23

Bbl - MeHemkep Mo HpPOM3BOJCTBY Ha (pupMme, BbIycKarolled XoJoAWiIbHUKH. HenaBHO Bbl
y3HaJM, YTO KOHKypupymomas (pupma mpujana CBOUM XOJOJWIBHHUKAM CBOWCTBO, KOTOPOTO B
BalllUX XOJOAWJIbHHKAX HET, HO KOTOpOE OKakeT Oosblloe BiMsHUE Ha cObIT. Hampumep, B
xononunbHUKax «NO FROST)» Tenepp MOXHO XpaHUTh NMPOAYKTHl HE TOJIBKO B BaKyyMHOH
yIIAaKOBKE, HO M OObIuHBbIE, HEe O0sicb UX ycbixaHus. Ha exeronHol crneunuanu3upoBaHHOM
BbICTaBKE (DUPMBI-KOHKYpeHTa OyneT oduc ans TocTeid, U Ha OJHOM M3 IPUEMOB JUII CBOHMX
IUJIEPOB IJ1aBa (PUPMBbI PACCKaXKET UM 00 ITOM HOBOM CBOMCTBE XOJOAMIBHHKA U O TOM, KAaKUM
00pa3oM 3TO OBLIO JOCTUTHYTO. BBl MOXeTe mociaTh CBOEro COTPYJHHMKA Ha 3TOT MPUEM O[T
BUJIOM HOBOT'O JWJIepa, YTOOBI y3HATh O HOBOBBEACHUU.

[Totinere nu BBl HA Tako# mar? [ouemy?

3agaua Ne24

BbI - rnaBHBIN MEHEKEp N3BECTHON (DUPMBI, M M30 BCEX CHJI CTAPACTECh JTOOUTHCS 3aKITIOYCHUS
BBIFOJTHOTO KOHTpaKTa Ha OOJIBLIYI0 CYyMMY IPOJaXK ¢ OAHON KoMmnaHued. B xone nmeperoBopos
y3HaeTe, YTO NpEeJCTaBUTENb MOKYNaTelNs HOJbICKUBaeT cede Oosiee BHINOAHYIO padboTy. Y Bac
HeT >keslaHus Opath ero k cede Ha paboTy, HO €CJIM Bbl HAMEKHETE eMy 00 3TOI BO3MOXKHOCTHU, OH
CKOp€e BCEro NepeacT 3aKa3 UMEHHO BaM.

Kaxk noctynure Bb1? [louemy?

3anaya Ne25

Bbl - MeHemkep 10 MapKeTUHIY M XOTUTE ciesaTh BbIOOPOUHBINM oIpoc mnorpedureneil 06 ux
peakuusx Ha TOBap KOHKypeHTa. [[is 3TOro Bbl JOJDKHBI MPOBECTH ONPOC SKOOBI OT JMLA
HecyllecTByoomero « MTHCTUTyTa MapKeTHHra U KOHBIOHKTYPBI PHIHKa.

Cnenaete 1 Bbl Takoi onpoc? [louemy?

3agaua Ne26

Bel - MmeHemxep mo mepcoHany. B Bamy ¢upmy npunuia MojoAas CIOCOOHas >KEHIIMHA,
JKeJarolasl CTaTh TOPrOBBIM areHTOM. YpPOBEHb €€ KBaJU(HUKAIMM 3HAUYUTENILHO BBILIE, YEM Y
MIPETEHICHTOB-MYKUYMH Ha 3Ty JA0JKHOCTb. Ho mpuem ee Ha paboTy HEM30E€KHO BBI3OBET
OTPULATEIBHYIO PEAKIIMIO CO CTOPOHBI psiZia BAlllMX TOPrOBBIX ar€HTOB, CPEAU KOTOPBIX KEHILUH
HET, a TAaK)K€ MOXET pa310ca0BaTh HEKOTOPHIX BAKHBIX KJIMEHTOB (PUPMBI.

Bo3zbMmere 1 BbI 3Ty KeHIIMHY Ha paboTy? [louemy?

3anaga Ne27
[TocnenoBaTenbHOCTh MPOLIECCOB MPU 00pabOTKE TOBAJMHBI OOBIYHO BKIIHOYAET: JOCTaBKY CKOTa
Ha cOOpHBIE MTYHKTHI, TPAHCTIOPTUPOBKY Ha CKOTOOONHU, TPAaHCIIOPTUPOBKY HEpa3AeIaHHBIX TYII
Ha CIIEeUAIM3UPOBAaHHbBIE IPEANIPUATHS, KOTOPBIE PAa3/IeNbIBAOT TYILIH Ha MEJIKHE YacTu, pacyroT
UX W OTHPaBIAIOT JJI1 TNpPOoAaXH B  Melkue MarasuHbl. Kommanuss mocTtpouiia
aBTOMAaTU3UPOBAHHBIE MPEANPUATHS B SKOHOMUYECKU OINpaBJaHHONW OIU30CTH OT MOCTABIIMKOB
cKOoTa. MsICO 4acCTUYHO pa3/esbIBAIIOCh HA MENKUE, YIAOOHbIEe ISl (acOBKM KYCKU (MHOT/a OHU
Cpa3y YMaKOBBIBAIMCh B IJIACTUK M OBLIM T'OTOBBI K IPOJake), KOTOPHIE YIaKOBHIBAIUCH B
KOpPOOKY M OTIPaBJSUIMCh B PO3HUYHYIO CETh. TPAaHCIOPTHBIE PacXOibl OBLIM 3HAYUTEIHHO
CHIKEHbI. OIpefenuTe XapakTep MCIOIb3yEMONM KOMIIAHMEW CTpaTerMM W BO3MOKHBIE
HaIpaBJIEHUs ee ajdbHeHIero yrinyoaeHus
3amaua Ne28
Bb1 - MmeHemkep pupMBbI, BBIITYCKAIOIIEH Cpe/ICTBA M0 YXOy 3a BojocaMu. PupMa NMpUCTynuia K
BBIITYCKY HOBOTO HIAMITYHsI, TIPEISTCTBYIOIIET0 0O0pa30BaHUIO MEPXOTH M APPEKTUBHOIO JaxKe
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pu pa3zoBoM mpuMeHeHnd. OTHAKO CIEUATNCT IO MApPKETHHTY BaIleil GUupMbl peKOMEHIyeT B
WHCTPYKIIMM Ha JTHUKETKE yKa3aTh, YTO MIAMITYHb CJIEAYET NMPUMEHSTHh IBKIBI MPH KaXKIOM
MBITBE TOJIOBBL. JlomomHuTensHOro 3¢dexra moTpeduTesb HE MOIYYUT, HO MIAMIYHb OyneT
pacxoI0BaThCs B JIBa pasza ObICTpEE, U, CICIOBATEIBHO, YBEIIUIUTCS 00BEM IPOJIAK.
UYro Bel npeanpumute? [louemy?
3agaun Ne29-31
[IpakThka MOKAa3bIBAET, YTO HAMOOJBINUI ycleX B OM3HECE JOCTHUTAeTCs 3a CYET OOBCIMHEHUS
YCHUJIMH TPYIIIBI JIFOJICH WIM KOJUIGKTUBOB NPU pelieHuu mpodiiem. Ecim Takas koomepamus odec-
neynBaeT AS(P(EKT MyIbTHIUIMKALMKA, TO BO3HUKAIOT JOMOJHHUTEIBHBIC BBHITOABI, KOTOpPHIE
HEBO3MOXXHO TMOJYYHTh IMOOJUHOYKE. J[Isi 3TOro HEOOXOAWMO BBIOIHATH OIPEICIICHHBIC
TpeOOBaHMUS IO BOIIPOCAM KOOTIEPAIHH:

1. Iens coBMecTHOM pabOThI JOKHA OBITH SICHA U TIOHSATHA BCEM YYaCTHUKAM.

2. TlapTHEpam 1Mo BO3MOXKHOCTH JOKHBI OBITh 3HAKOMBI 33]1a4H IPYT ApyTra.

3. Ilpu pabore MOMKHBI [APUTH XOpOINEe B3aWMOIOHMMAaHWE ¥ CBOOOIHBIA OOMEH
nHpOpMaIHen.

4. HukTo HEe IOJDKEH HacTauBaTh Ha CBOEM BapuaHTe penieHus. Hamo ObITh TOTOBBIM IOWTH Ha
KOMITPOMHUCC ¥ U3MEHHUTH CBOE PELICHUE B MOJb3Y APYroro, 00SHIarIIero ycnex s Beex.

5. HeoOxoammbl ipaBmiia UTPhI, KOTOPBIX BCE TOJKHBI TPHUICPKUBATHCS.

6. CusibHBIE CTOPOHBI MAPTHEPOB BaXKHEE JUISI COBMECTHOTO JIea, YeM HMX CJIa0ble CTOPOHBI.
[TepBbic HEOOXO0IUMO CKOMOMHHUPOBATH, BTOPHIE - HEUTPAIU30BaTh.

7. Bcs wnbopmanus MOJDKHA MOCTYNaTh K KOOPAMHATOPY, YTOOBI MOXKHO OBLIO cpasy ke
nepeaaTh €€ BCEM TeM, KOTO OT HETIOCPEACTBEHHO KacaeTcs.

8. Memaer Kkoomepamud TOT, KTO XOYeT ITOOUThCS s ceOsl BBITOJABI 3a CYET JPYTHX
YYaCTHUKOB.

9. Kaxnplil oTBeYaeT 3a CBOM y4acTOK paboThI, 32 HAJICKHOCTh U COOJTIOICHAE CPOKOB.

10. B cnywae TOW WM WHOM yJgadM ClieyeT MOOLIPSITh BCEX, UMEIONIMX OTHOIIEHHE K JaHHOM
paoore.

11. Bce momxHBI OBITH O3HAKOMIIEHBI C TUIIOBBIMH YCIOBUSIMH COBMECTHOW paboThl (OIOIKET,
MIpeANuCaHus, CPOKHU U T. 11.).

12. Ecnu pemieHus TPUHUMAIOTCS HE COBMECTHO, OHHM JIOJDKHBI OBITh BCEM TIOHSTHBI H
COOTBETCTBEHHO 00OCHOBAHEI.

Bonpocwi

1. Co Bcemu nu TpebGOBaHHSIMHU, 0003HAYEHHBIMHU BBINIE, BbI coriacHbl? Ecim ¢ yem-To He
COTJIaCHBI - APTYMEHTHPYMTE.

2. Kakme emie TpeOOBaHUS, NPEINOCHUIKM HEOOXOJMMBI, YTOOBI KOHEYHBIA pe3yJbTaT
COBMECTHOTO Tpy/a ObLJI ObI MAKCUMAIIbHBIM?

3. Kakyro MeHemxkep MODKEH MPOBECTH OPraHU3AIMOHHYIO TOJTOTOBKY [JIsl COBMECTHOMN
paboThI COTPYTHUKOB, YTOOBI TAPAHTUPOBATH yCIeX?

3amauga Ne32

Ilepen moOBIM pyKOBOAMTENEM BpeMs OT BPEMEHM BO3HHMKAeT 3ajgada (OPMHUPOBAHUS 3aHOBO
WM PEOpPraHU3alMK CUCTEMBI YIIPABIEHUs OPraHU3alHeNd, KOTOPOW OH pyKOBOAMT. Pemenue o
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1€JIeCO00Pa3HOCTH PEOPTraHU3alMM CUCTEMbl YIPABJICHUS OpraHM3aLUe NPUHUMAETCS, Kak
MPaBUJIO, TOCJE TINATEIBHOTO aHAJIN3a PE3YJbTAaTOB ACATENBHOCTH. MHOIME NpEeanpusTUs B
YCIIOBHAX PE3KO BO3POCIIEH KOHKYPEHLIMM Ha PhIHKAaX CObITa Bce OoJbliiee 3HAUCHHE MPHUIAIOT
MOBBIIICHUIO KadyecTBa MpPOM3BOAMMON mnponaykiuu. I[lostromy HeobxomumocTs Oornee
3¢ HEKTUBHOTO pelIeHus: Mpo0IeMbl KauecTBa Ha MPEANPHUIATHN BIOJIHE MOXET CTaTb OCHOBHOM
MPUYMHOM peopraHu3anuu npeanpustvs. Ecium  OCHOBHOW INPUYMHOM  peopraHu3aluu
NPEINpPUATHS ABISETCS CTpEMIIEHHE 00eCHeuuTh 0ojiee BBHICOKOE KayeCTBO NMPOU3BOAMMON UM
MPOJYKIMK, TO TMOJArOTOBKY K peOopraHu3alliy Ielecoo0pa3HO HayaThb C aHajnu3a OCHOBHBIX
(akTOpOB, BIUSIONIMX HA KayecTBO NpoAyKIuH. Ha3oBuTe npyrue mpUYHHBI PEOpraHU3alud
npeanpusTus. [Ipennoxure Baie pemeHue.
3anaga Ne33
Ha ¢one TpaaunoHHOrO POCCUHCKOTO 3KCHOPTa SHEPrOHOCUTENEH, JIECOMAaTEepHUaoB U JIPYTHX
MPEUMYIIECTBEHHO CHIPbEBBIX PECYPCOB HEOOBIYHO BBIMJISIIUT SKCHOPT TOTOBOW MPOAYKIHU W3
Poccun Ha sAmoHckuit aBTOMOOWIBHBIA PBHIHOK. CepuiiHOE MPOU3BOJCTBO KOJECHBIX TUCKOB W3
QIIOMMHHMEBBIX  CIUIABOB ~ HAa  MOUIHOCTSAX  HAY4YHO-IIPOM3BOJCTBEHHOIO  OOBEIUHEHMS
«ABUATEXHOJIOTHS», a TAKKE JUCKOB U3 MATHUTHBIX CIUIABOB - Ha COJIMKAMCKOM MarHMeBOM 3aBO/JIE
OCHOBAaHO Ha COBPEMEHHOH TexHoioruu. Ilo Bcem XapakTepuCTHKaM pOCCHUHCKas HPOAYKLIHS
MIPEBOCXOUT 3apyOekHyro. lyis Toro 4toObl YOEAUThCS B 3TOM, SIOHIIBI YCTPOWJIM POCCHICKOM
CTOPOHE CEpPbE3HYIO0 IPOBEPKY: MEHSUIM IapaMeTpbl U3JEJINUN, CTaBWIM >KECTKHE TPEeOOBaHHUS «K
KauecTBY MNPOAYKUMHU, Ou3aiiHy ¥ T. A. OJHAKO HAalM CHEHUAJIUCTBl BCE COMHEHHUS SIITOHCKUX
JeTIOBBIX MapTHEpOB ycremHo cHsuii. K ToMy ke SImoHust He mepBas cTpaHa, Tae yOenuwiuch B
BBICOKOM Ka4eCcTBE MPOAYKIIMU POCCHUCKUX HPEANpUATUNA. Y POCCHSIH UMEETCS OMbIT PaboThl C
aBTOMOOWJIBHBIMH TIPEANPUATUSMH ['epMaHuu, 3Ta MPOIYKLHUS HCIOIB3YeTCS Ha CHOPTHBHBIX
aBTOMOOMIIIX B  NPECTHKHBIX MEXKIYHAPOJHBIX COPEBHOBAHMSIX, €10 3aWHTEPECOBAIHCH
amepukaHckue ¢pupmsl «Jlxenepan motope» u «Dopa». Bonpocs! 1. Uto sBisieTcs npeanocbuiKaMu
ycrexa pPOCCHUMCKUX MPENNpHUITHI Ha DIUTHBIX aBTOMOOWIBHBIX pbhiHKax? 2. B yeM KOHKpETHO
3aKJIIOYAETCS POJIb MEHEKEPOB POCCUICKUX MNPEANPUATUN IO YCIEIIHOMY HPOABMKEHHUIO Ha
MHUPOBOM PBIHOK TOTOBOM MPOIAYKIIUU?
3anaga Ne34
l'octununa «Ilapagu3» umeer 23 Homepa Ha 46 rocreil. Bmecte ¢ X034iKOH TocTHUHIBI Mbapu
Konnun3 B He#t padortaroT 30 yenoBek. Heckonbko J€T Ha3a1 0 cTapoM MaHCHOHE, Ha 0a3e KOTOPOTO
ObuIa cO3/]aHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OHOM CIIPaBOYHHUKE MO TypusMy. Temneps ke Bce
3HAIT, yTo roctuHuna «llapaaus» sBigercs oAHOM U3 JTy4IIUX B cBoeM Kiacce. He cMoTps Ha To
YTO LIEHBl B TOCTUHHUIIE JOBOJIBHO BBICOKHUE, B HEM BCETja MHOTO rocTel. B cpenHeM oTenp 3amnoinHeH
Kpyriblid rog Ha 80% - 3TO XOpouMil mokazaTenb JUIsi TOCTUHHUYHOTO OusHeca. B pabote Mbopu
PYKOBOJICTBYETCSI HECKOJIbKUMHU NPHUHIMIAMU: MPEAOCTABIATh YCIYTH B COOTBETCTBUM C IUIATOM;
o0OecnieunBaTh 3aMHTEPECOBAHHOCTh COTPYJHUKOB B BBINIOJIHAEMON UMH paboTe; 3a00TUTHCS O
nocerutensx. Jlng u3ydeHus moTpeOHOCTeH M BKYCOB KIHMEHTOB M JIaJbHEHIIErO TOBBIIICHUS
KauecTBa MX OOCIYXHBaHUS, TOCTEH MPOCAT 3aMOJHUTH BONPOCHUK. B HeM conepkutcs mpocsda
BBICKA3aTh CBOU BIIEYATIICHHS O TOCTUHUIIE B IIEJIOM, a TaK)Ke 00 OpraHU3alluy U KauecTBE MUTAHUS
u obcnyxxuBanud. [IpeacraBpTe ceOs B pojid KOHCYJIBTAHTA U BBIOJIHUTE CIIEAYIONIME onepanuu: 1.
[Tocrapaiitech chopMyaHpoBaTH BOMPOCHI AHKETHl MO KaKIOMY M3 JTHX HampaBleHUi. 2.
[Ipennoxute cucteMy CTUMYJIMPOBAHHS MOCETUTENEH TOCTHUHHIBI K 3allOJHEHHUIO BOIPOCHHUKA. 3.
Kak moOBBICUTH 3aMHTEPECOBAHHOCTH COTPYJHUKOB TOCTHMHHUIIBI B TOBBIIIEHHMH KayecTBa
obOcmyxuBaHus?
3agaua Ne35
JlanHOe HampaBieHHE JeATEIbHOCTH (UPMBI peanu3yercss B pacTylled OTpaciy, HO 3aHMMAET
TaM OTHOCUTENIFHO HEOOJBILIYIO JOJI0 PHIHKA. DTO MPUBOAUT K HEOOXOAMMOCTH YBEIUYEHUS
MHBECTUIMI. BbICOKHMe TeMIlbl pocTa pbIHKAa TPEOYIOT 3HAUMTEIbHOW JIEHEKHOW HATUYHOCTH,
4TOObI COOTBETCTBOBAaTh ATOMY pocTy. OnHako 3Ta OM3HEc-001acTh € OOJIBIIMM TPYAOM
TeHEpHUpYeT A0X0a (UPMBI M3-3a CBOCH HEOOJBINOW JOMM Ha phiHKE. Omnpenenure, K KaKOMY
TUITY OTHOCUTCSI JAaHHOE HAMPABICHUE U KAKOBBI €r0 NEPCIIEKTUBbI
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3agaua Ne36

CnoXuia0ch MHEHHE, YTO HOBBIC OPTraHM3AIMOHHBIC CTPYKTYpPhl KOMITAHUHW MHOTOE W3MCHSIOT B
pabore ee MeHemkepoB. K TakuM U3MEHEHUSM OTHOCATCS: pELICHUE NPOOJIeM HE MOXET ObITh
MOJIHOCTBIO TPEIOCTABIICHO JPYIUM CHelranucTaMm. IIpeacTaBuTend pyKOBOJCTBA JOJDKHBI CTAaTh
TUIEpaMU B peaM3allii CTPATErHYECKUX MPOEKTOB, 00ecreunBaTh HHTETPUPOBAHHOE YIIPABICHUE
HOBOBBEJICHUSIMH, IPEOOPA30BaHUSIMH BO BCEX ITOJCHCTEMaxX, BKJIOYAs PA3BUTHE YEIOBEUYCCKUX
pecypcoB; Tak Kak B Ipolecce pa3pabOTKH CTPATeTUH MPHUXOAUTCS YYUTHIBATH MHOXKECTBO
(aKTOPOB CO CIOKHBIMH B3aUMOCBSI3SIMH, MEHE/KEPHI BBICIIETO YPOBHS OOSA3aHBI YACHATH OOJIbIIIE
BHUMAaHUS OIICHKE COBMECTHMOCTH, HEMPOTHBOPEUYMBOCTH OTICIBHBIX PEIICHH, PETyIUpOBaTh
CBA3M MEXAYy GazaMu pealiM3allid W IOCTaHOBKM (YTOYHEHHS) IIeJied; B CBA3M C TEM, YTO
OKHUJaeMble PpEe3yIbTAaThl Mpolecca pa3padOTKH CTPATETUYECKUX PEHICHHH 4YacTo MEHSIFOTCS,
PYKOBOJHUTEIISAM HE CIIEIYeT JKECTKO (PMKCHPOBATh KOHKPETHBIC IIEIM U HOPMBI Ha OIPEICICHHBIN
MIEPHOJI, a CIEAYET MpeJIaraTh CIICHAPUHU, BO3MOKHBIC HAIIPABJICHUS PA3BUTHS U PEKOMEHIAINN IS
MEHE/DKEPOB JPYIMX YPOBHEH; MPUXOIUTCS CYIICCTBEHHO IIEPECTPaMBaTh B3aUMOCBSI3U MEXKIY
MPEJICTABUTEIISIMA BBICIIIETO PYKOBOJCTBA, MEHEIKEpPAMHU M CHEIHAIMCTaMH, pa0OTAIOIMMHU B
Pa3IMYHBIX MOJAPa3ACICHUAX (PHUPMBI.

Bompocer 1. Kakue emie, kpoMe NPUBEICHHBIX paHEee, U3MEHEHHUS B JICATSIBHOCTH MEHEKEPOB
XapaKTepHbI I mociieHero BpeMenn? 2. CuuTaere JiM Bbl, YTO MOAOOHBIC U3MEHEHHUS OPTaHHMYHO
CBSI3aHBI C COBPEMEHHBIMH JIOCTIDKEHUSMU B DKOHOMHKE, HAyKe, TEXHHKE, YIPABICHUU, WA ITO
BBI3BAHO KaKUMHU-TO JIPYTHMMHU PUYMHAMY (yKa3aTh KAKHMH)?

Komnnexm PACUEMHO-AHAIUMUYECKUX 3a0anuil.

3ananue 1
IKOHOMHYECKOEe 000CHOBAHUE U3MEHEHHsI CTPATerumn
PykoBo/ICTBO KOMIIaHUM MPUHUMAET pelIeHHe 00 U3MEHEHUU CTpaTeruu. PaccuntaTh HeAOCTAIOUINE
MOKa3aTeau Ui IUIAHUPYEMOW CTPATeTHd W ONPEICIUTh 1eJIeco00pa3HOCTh CTPATETHYSCKUX
U3MEHEHMUIA:

ITokaszarens Texkymas crparerus IInanupyemas crparerus
Breipyuka ot  peanusamnuu, | 6800
ThIC.JIE
Ilepemennsie 3atpatbl, ThIC. | 5400
JE
ITokpsITHE 3aTparT, ThIC. JJE 1400 1700
Jlo7nst HOKpBITHS 3aTpaT 0,2 0,21
DakTop 1EHBI 1,259
[TocrosiHHble 3aTpathl, ThIC. | 940 940
JE
Touka 6e3yOBITOUHOCTH 4700

3aganue 2

Pacuer uHBeCcTULIMIA 1J1s1 peajim3anuu HMHHOBAIMOHHOM crparerum
OHpeI[eJ'II/ITB HOTpe6HOCTB opraHu3alliid B HWHBCCTULUAX JIA pCalin3alliun WHHOBAIIMOHHOMN
CTpaTCrvu Ha OCHOBC CIICAYIOIINWX TaHHBIX!

Cratbs 3aTpat 3nauenue, /IE
[Toxymka TEXHOJIOTHH 270000
ITpuobperenue 060py10BaHUS 120000
[IproGpereHne nporpaMMHBIX IPOAYKTOB 112000
3aTpaThl Ha MaTepUaJIbl B IEHb 250

Pacxopl Ha oraty TpyAa B ICHb 1600
Pacxo/1pl Ha IOJITOTOBKY MPOM3BOJICTBA 8500
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| ITpoune pacxo/ibl B ICHb | 450 |

IIpu pacuere HEOOXOAMMO YYHMTHIBaTh, YTO MAaTepHallbl CKIAAMPYIOTCS 25 mHEW, roToBas
npoaykuust — 21 aHe#, Ha u3rorosiaeHue Tpedyercs 10 qHE.

Cpok omaTsl IOCTaBOK MaTE€pHaIOB COCTaBseT 12 aAHEH, CPOK OIUIaThl TOTOBOM IPOAYKLIUU
notpedurensmu - 10 qHEH.

3aganue 3
Bb16op cTpaTernyeckoro npoexkTa
PykoBOACTBY IpeanpHsTHs PEACTAaBICHBI HA PACCMOTPEHUE JIBA CTPATETHUECKHUX MTPOCKTA
(tabin.). CpaBHUTH U BEIOpaTh Hanbosee 3h(HEeKTUBHBINA BapUAHT CTPATETHYECKOTO MPOEKTA C
000CHOBaHHEM BBIOOpA

[Tokazarenu BapuanTel npoekta
A B

O6bBem crpoca, mT./ T/ 1200 5000
Ilena, JIE 10000 10000
[TocTostnubIe 3aTpartsl, ThIC. IE:
-3aTpaThl Ha HAy4YHbIE UCCIICIOBAHMUS 2000 4500
-00CIIy’)KUBaHHE U PEMOHT 500 1000
-0011IeX 03 HCTBEHHBIC HAKJIAIHBIE PACXOIbI 1000 2500
-3aTpaThl HA PeATM3aIUIO 1000 2000
[IepemenHsble 3aTpaTsl Ha eAMHULLY TpoayKiuu, J1E:
-ChIpbe, OCHOBHBIE MaTepPHAIIbI 2000 2500
-IIPOYHE MaTePHUAIIBI 1000 800
-3apaboTHas 11aTa pabounx 3700 3000
-DHEPrUs Ha TEXHOJIOTUYECKUE HYXKJIbI 500 400

3aganue 4
Hcnonb3oBanue meroaa "qepesa pemieHHil" B CTpaTern4ecKOM MEHEIKMEHTe

[Tpu peanuszanyu CTpaTeruu KOHIIEHTPUPOBAHHOIO POCTa HEOOXOJUMO MPUHATH PEIIEHUE O
BHEJIPEHUH HOBOM TeXHOJOrM4yeckod iuHuM. Ecnu HoBas nuHUs Oyner paboTaTh 0O€30TKa3HO,
KOMIaHUs MONTy4uT NpuOslIs 260 MitH. pyosneil. Ecnu ke oHa OTKakeT, KOMIIaHUs MOXKET MOTEPSTh
120 muH. py6reit. Ilo onenkam skcnepra, cymectByeT 40% I1aHCOB, YTO HOBasi MIPOU3BOJICTBEHHAS
JUHUA OTKaXeT. MOKHO cO034aTh HKCHEPEMEHTAJIbHYI0 YCTaHOBKY, a 3aTeéM YXe pellarTh,
MOHTHPOBAaTh WJIM HET IPOU3BOJCTBEHHYIO JIMHUIO. DKCIepuMeHT oboinercs B 20 MiH. pyOmeil.
OKcnepT cyMTaeT, uyto cymectByer 60% IIaHCOB, YTO JKCIEpEeMEHTalbHas YCTaHOBKa OyJer
paborarb. Ecnmm skcnepumeHTalibHas ycTaHOBKa Oyner pabotarh, To 80% IIaHCOB 3a TO, YTO
CMOHTHPOBAHHAs MPOU3BOJICTBEHHAs JUHUS Taioke Oyner pabotars. Ecnu ke skcriepuMeHTanbHas
yCTaHOBKAa He Oyner paboTtaTh, TO TOJbKO 25% IIIAaHCOB 3a TO, YTO NPOU3BOJACTBEHAS JIMHHS
3apa0otaet. Cienyer Jau CTPOUThH SKCIEpPUMEHTaIbHYIO JuHHMI0? KakoBa oxumaemas CTOUMOCTHAs
OLIEHKa HAMJIYYIIIETO CTPATErHYeCcKOTro PeIIeHus?

3amanmne 5
Bb16op onepanuoHHoii crpaTerun

PykoBOACTBO ~ KOMNIAHMM  NpPUHUMAET  pelleHHe 10  OMNepalMoOHHOM  CTpaTeruH.

DKOHOMHYECKHE MapaMeTphl albTEepHATUBHBIX cTpaTeruil A u B npejcrasiens! B Tabnuie.

OHCpaHI/IOHHBIe CTpaTcrun

IlocTosiHHEIE pacxodbl, TBIC.

JAE

OnepannoHHBIN T0XOA Ha €.
MIPOYKIHH, ThIC. [IE

A

17000

21

B

25000

26
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PykoBoacTBO oOpraHu3aliu  OLICHHMBAET BO3MOXHBIE BapHAHTHI
MPOIYKIIMIO M COOTBETCTBYIOIINE UM BEPOSITHOCTH CJICTYIOITUM 00pa3oM:

X1 =1300 exn. ¢ BepositHOCTHIO (,35.

X2 =2100 ex. ¢ BepositHOCThIO 0,65.

Kakas ctpaTerus siBIsieTCs 3KOHOMUYECKH 1IeTIeCO00pa3HO?

Temamuka Kypcoevix pabom

rogoBoro Cropoca Ha

KypcoBas pabora/mpoekt mno guctumimHe «CTpaTerudyeckuii MeHeIKMEHT

y4eOHBIM TJIAHOM HE MPEAYCMOTpEHA.
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Iloka3aTe/in U KPpUTEPHHU OLIEHUBAHUS IVIAHUPYEMBIX Pe3y/JbTATOB OCBOCHHS KOMIIETEHI[UI U pPe3yJIbTATOB 00y4eHusl,
IKAJIa OLleHUBAHUS

Ixana oueHuBaHUsA dopMupyeMble KOMIIETEHIMHU NHaukaTop 10CTHKEHUA Kpurepun YpoBeHb ocBoeHMsI
KOMIIeTeHIIUH OLleHUBaHUSA KOMIIEeTeH NI
85-100 «OTJIMYHO» OIlK-2 OIIK-2.3 Pemaer 3HaeT BEPHO U B MOJHOM ITpoaBuHY THI
0an108 Crioco0eH OCyIIeCTBISITE COOP,  |yrrpaBiieHYECKHE 3a]aul HA  [06beme:
00paboTKy W aHAJIN3 HaHHbIX, OCHOBE COIIOCTaBJICHUS METO/Ibl aHATN3a OU3HEC-TIPOOIIeM
HEOOXOAUMBIX JUIA PEIICHNS OusHEC-TIPOOIIEM M OU3HEC- | OM3HEC-BO3MOKHOCTEH
TOCTABIICHHBIX YIPABICHUCCKIX gy 30105k HOCTEH OPraHU3ALHH OPraHU3aLIH
3aj1a4, C UCIIOJIb30BaHUEM
'YMeeT BEpHO M B IOJTHOM
COBPEMEHHOI'0 UHCTPYMEHTApUs U
MHTCJIJICKTYaJIbHbIX Oﬁl)eMe:
HH(OPMAITHOHHO-AHATHTHEECKIX MCII0JIb30BaTh MHTEJUICKTYaJIbHbBIE
cHcTeM MH(pOPMAIMOHHO-aHATUTUYECKHE
CUCTEMBI JIJIsl PEIICHUS
YIIPaBJICHUYECKUX 3a7a4
70 -84 «XOpouI0» OIIK-2 OIIK-2.3 Pemaer 3HaeT ¢ He3HAYUTEIbHBIMHU IloBbIlIEHHBII
0aJL10B Croco6eH oCcyIecTBIsATh cOop, saMeYAHMSIMMT:

00pabOTKY U aHAIN3 JaHHBIX,
HEOOXOUMBIX JUIS PEIICHHUS
[TOCTABJICHHBIX YIIPABICHIECKUX
3aj1a4, C UCTIOJIb30BAaHUEM
COBPEMEHHOT'0 HHCTPYMEHTApHsI 1
MHTEIUIEKTYaIbHBIX
WHPOPMAITMOHHO-aHATUTHYECKUX
CHCTEM

YIIpaBJIeHYECKUE 3a1auy Ha
OCHOBE COTIOCTABIICHHS
OusHec-mpoOIeM u Ou3Hec-
BO3MOKHOCTEN OpraHU3aluN

METO/IbI aHATN3a OU3HEC-TPoOIIeM
1 OM3HEC-BO3MOXKHOCTEH
OpraHu3aIuu

'YMeeT ¢ He3HAYUTEIbHBIMHA
3aMeYaHHUsIMM:

MCIIOJIb30BaTh UHTEIJICKTya IbHbIC
H(OPMallMOHHO-aHAIUTUYECKHE
CUCTEMBI ISl PEIICHUS
YIIPaBICHUYECKUX 3aa9




50-69 «yaoBjeTsoputeabHo»  OIIK-2 OIIK-2.3 Pemaer 3Haer Ha 0a30BOM ypOBHE, ¢ bazoBblii
0a0B CriocoGeH OCyIIECTBISTE COOP,  |yITpaBJIeHYECKHE 3aaui HA  (OIIMOKAMM:
00pabOTKY M aHATH3 IAHHBIX, OCHOBE COTIOCTABJICHUS METO/IbI aHATH3a OU3HEC-TIPOOIEM
HEOOXOMIMMBIX JUIA PEIICHNUS OusHeC-Ipo0IIEM M OU3HEC- | OM3HEC-BO3MOKHOCTEH
TMOCTABJICHHBIX YIIPAaBJIICHYCCKHUX o
ocTasie YHPpaBJICHHEC BO3MO>KHOCTEH OpraHu3aluy |OpraHu3aluu
3a/1a4, C UCTIOJIb30BaHHEM
YMmeer Ha 0a30BOM YPOBHe, €
COBPEMECHHOI'O MHCTPYMEHTAapPU U 6
MHTCJUICKTYaJIbHBIX OLIMOKamMu:
WH(bOPMAIHOHHO-aHATHTHYECKHX MCII0JIb30BaTh NHTEUIEKTYaJIbHbIE
CrcTeM MH(OPMAIMOHHO-aHATUTHICCKHEC
CUCTEMBI JIJISl PELICHUS
YIIPaBJICHUYECKUX 3a1a4
MeHee 50 «HeynoBjaeTBOpUTENIBLHO» (OIIK-2 OI1K-2.3 Pemraer He 31aeT Ha 6a30BOM ypoOBHe: Komnerenuun He
0aJ/I0B Crioco0eH oCyIecTBISTH cOop, METOJIbI aHAIH3a OU3HEC-TIPOOIEM copmupoBaHbl

00pabOTKy U aHaIN3 JaHHBIX,
HCO6XOI[I/IMI)IX AJI pCIICHUA
MOCTABJICHHBIX YIPABICHIECKUX
3ajad, C UCTIOJIb30BaHUEM
COBPEMEHHOI'0 MHCTPYMEHTApU U
MHTCJIJICKTYaJIbHbBIX
MH()OPMaMOHHO-aHATTU THYECKUX
CHCTEM

YIIpaBJICHYECKUE 331a4d Ha
OCHOBE COIIOCTaBIICHUS
Ou3Hec-podeM 1 Ou3Hec-
BO3MOYKHOCTEH OpraHH3aIiK

1 OM3HEC-BO3MOXKHOCTEH
OpraHu3aluu

He ymeer Ha 60a30BOM ypOBHe:
MCII0JIb30BATh UHTCIIJICKTYAJIbHBIC
MHGOPMALMOHHO-aHATIUTHYECKUE
CUCTCMBI IJId PCIICHUA
YIIPaBIEHUYECKHX 3aa4
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