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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Ilenpto  ydyeOHOM  aucuMIUIMHBL ~ «MeEToabl  HPUHATHS — YIPABICHYECKUX  PEIICHUIl»
(dbopMHpOBaHKE Yy CTYACHTOB CHUCTEMHOTO MPEACTABICHHUS O IPOLECCe MPUHATHS YIPaBICHYECKHX
pelIeHU Kak OIpeleJICHHOM BHJE JEeATENbHOCTH, €ro poiu B obecriedeHuu 3((HEeKTUBHOIO
(YHKIMOHMPOBAHUSL OpraHU3allMd TIOCPEIACTBOM IPHUMEHEHHS pPAa3IMYHbIX METOMOB TPHHATHUS
YIPAaBIECHYECKUX PEILICHUM.

3anaun yueOHOM JuCHUIUIMHBI « MeTOo bl MPUHATHS YIPABIECHYECKUX PEILICHUN»:

- YCBOEHHME CTYJEHTaMHU TEOPETUYECKUX 3HAHMH M BbIPAOOTKAa NPAKTUYECKUX HABBIKOB II0
MPUMEHEHHUIO METOJIOB MPUHATHS 2(PPEKTUBHBIX yIPaBIEHYECKUX PEUICHUH B OpraHU3alllu; pa3BUTHE
CIOCOOHOCTH CaMOCTOSITEJIbHOI'O MBIIUIEHUS M KPUTUYECKOIO OTHOIIEHUS K C(HOPMHUPOBABIIMMCS
CTEpPEOTHIIaM B O0JIACTH MPUMEHEHHSI METOJIOB IMIPUHATHUS YIPABICHYECKHX PEIICHUI

- OlleHKa 3()(PEeKTUBHOCTH KaXJI0T0 BapHaHTa PEIIECHHs] KaK COOTHOILEHHS MEKIY O0XKHJaeMbIM
YPOBHEM HCIOJIb30BaHUS PECYPCOB U OKHUIAEMOM LIEHHOCTBIO; ONMCAHUE BO3MOKHBIX PEIICHUN.

MecT0 AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrpaMMbl
I[I/ICIII/IHJII/IHa «MGTOI[I)I IMPpUHATHUA  YIIPABJIICHYCCKUX pemeHHﬁ)) OTHOCUTCA K JJCKTHUBHBIM
AUCHUIIIIMHAM 4aCTu yqe6Hor0 I1J1aHa, Q)OpMpreMOﬁ Y49aCTHUKaMU O6paSOBaTeJ'IBHBIX OTHOIIICHUH.

O0beM TUCHMILVINHBI U BUABI y4e0HOH PadoThI
Tabmuma 1

Bcero yacoB no ¢goopmam 0dyueHust
ouHasn | ouno-3aounasn

IToxa3zaTenu o0LeMa TUCHUIIINHBI

O0beM OUCIHIINHEI B 3a4ETHBIX €IMHULIAX 33ET

O0beM QUCIUILINHEI B aKaJl. yacax 108

HpOMe)KYTO‘-IHaH aTTeCTanus:

3auem 3auem
dhopma

KonrakTHas padora o0y4yarommuxcs ¢

36 28
npenoaasaresieM (KoHTakr. yacel), Bcero:

1. KonrakTHas paboTa Ha IpoBeIeHUE 3aHATUI
JIEKIIMOHHOTO U CEMUHAPCKOTO THIIOB, BCETO 34 26
4acoB, B TOM YHCJIE:

e JICKINH 18 14

® TIPAKTUYECKHE 3aHATHI 16 12

i J'Ia60paTOpHBIC 3aHATUA - -

B TOM YHCJIC IPAKTUYCCKAA IMMOATOTOBKA - -

2. NnauBuayanbHble KOHCYJIbTAIIMN
(MK)(3anoansemces npu naruyuu no oucyuniute - -
KYPCOBbIX pabom/npoexmos)

3. KonrakTHas paboTa o mpoMeKyTouHOH
arrecranuu (Katr)

4. Koncynpranus nepen s3x3ameHom (KJ) - -

5. KonrakTtHas paboTa o npomMeKyTouHOU
aTTeCTAallUU B IIEPHOJ] 9K3. CECCUU / CECCUU - -
3a0yanKoB (KarTok)

CamocrositesbHas padora (CP), Bcero: 72 80




B TOM YHCIIE!
e caMOCTOsTeNbHAs paboTa B MEPUOJT IK3. CECCUU
(CPaxk) (3anonusemcs npu Haruyuu IK3amMeHa no - -
oucyuniume)
e camocrosTenbHas padbota B cemectpe (CPc) 72 80
B TOM YHCJIE, CAMOCTOSsITeNIbHAs paboTa Ha
KYpPCOBYIO PaOOTYy (3anoHAemcs npu Haiuyuy no - -
OUCYUNIUHE KYPCOBBIX pabom/npoexmos)
e uszyuyenue S0P - -
e I3yYCHHE OHJIAWH-KypCa WM €r0 YacTh - -
®  BBINOJIHEHUE WHAMBUAYATBHOTO IMPOCKTA - -
® U JIpYTHe BUJBI, B T.4. IOJTOTOBKA JCCE 72 80

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabauua 2

NHIuKATOPBI 10CTHKEHUS
KOMIIeTeHI Uit
(k00 u Haumenosanue
UHOUKamopa)

Pe3yabTaThl 00yueHus (3HaHUA,
yMmenus)

dopmupyemMble
KOMIIETeHIHHU
(k00 u Haumenosanue
Komnemenuyuu)
OK-2 KoHTpoar H©W oOIeHKa
3(ppexTUBHOCTH  eSTeJbHOCTH

JenapTraMeHToB (CiIy:k0, 0T/1€e10B)
NpeANPUATHS MUTAHUS

[MK-2.1 Opranmu3anus KOHTPOJIS
WCTIOJIHEHHSI IEPCOHATIOM
IPUHSTHIX PEIICHUN

ITK-2.1. 3-1. 3HaeT IPHUHIUIIBI K METOBI
OpraHU3aI[UK CUCTEMbI KOHTPOJIS pabOThI
MePCOHAA NPSANPHITHN THUTAHUS
[1K-2.1. YV-1. YMeerT BiaeTh METOIUKOMN
CO3/IaHMs CHCTEMBI KOHTPOJIS Ha
MPEINPUATHAX TATAHHS

IIK-3 KoHTpoasr H  oOleHKa
3¢ dekTUBHOCTH  [1EATEJbHOCTH
JenapTraMeHToB (Ciry:k0, 0T/1e10B)
FOCTHHUYHOI'0 KOMILTeKca

[TK-3.1 Opranun3zanust KOHTPOJIS
UCIIOJIHEHHSI IEPCOHATIOM
IPUHSTHIX PEIICHUN

I[IK-3.1. 3-1. 3Haer MeTOALl OLIEHKHA
3 (HEKTUBHOCTH  CHCTEMBI  KOHTPOJIS
JIEATETPHOCTH JIETIApTAMEHTOB  (CITyXkO,
OT/IEJIOB) TOCTUHUYHOT'O KOMILIEKCa
IMK-3.1. V-1. VYmeer aHamM3upOBaTh
pOoOIEMBI B (HhYHKIIMOHHPOBaHUH
CHUCTEMBI KOHTPOJIS, TPOTHO3HPOBATh UX
MOCTCACTBUS W INPUHUMATh MEPBI IO
UCIIPABJICHUIO u HEJIOMYIICHUIO
OTOOHBIX CUTYaIMid B OyaymemM




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl (l)OpMI/IPOBaHI/IH U KPUTEPUHU OLNCHUBAHUSA C(l)OpMHpOBaHHOCTH KOMIIeTeHLIMii

JIS 00Y4aIOIIUXCsl OYHOM (popMBbI 00yUeHUs

Tabnuua 3.1

(Worron

g AdA Andd4 ou urrm Arroreed
/(We-)onaL on) eiHULKAd
010339hdod1L BI'Y BUHBIRE

91rod LHOM MHMIMANA |,

uMLBHeE XI9HdoLnYTAe
BI'l BUHBI'BE JITHQGIh £

(snHowd ‘BNHDHE)
BHHOhAQO 19LBLIIrALdJ

HHMITHILIITINOM
BUHMHMLIOY 19doLedMHITH]

TpynoemkocTh, akageMH4ecKHe YaChl

0130g

AR
“1erie) ‘e /eroged
BEHIINLEOLIOWE))

BId0L0IToI
BexdohuLedy

suLBHee d19Hdoredoge]r

BULBHRE IUNhULIed]]

UUNE) g

HaumenoBanue pasjeJia, TeMbl

AUCHHUIIJIMHBI

Ne i/l

Cemectp 6




Tema 1. CymHoCTh U IPpUPOJA
yHnpaBJeH4YeCKUX pemeHuit
IIpenmer u 3agaun kypca. Ilpupona
Tporiecca MPUHITHS PEIICHISL.

CBs3p Haykd 00  ymnpaBIEHYECKUX
pEeUIeHUsIX C JpPYrMMH HaykamMu 00
ynpasienun. OOIye CBEJCHUsI O TEOPHH
MPUHSTHS PELLIECHUH.

[MomsaTus «ympaBieHUecKass MpoOIeMay,
«ynpaBieHdeckoe pemenney. Cdepsl
MNPpUHATHUA  YIPABJICHYCCKOIO0 PCHICHUA.
CpaBHI/ITeJ'IBHaSI XapaKTCpUCTHKaA
O0COOCHHOCTEH TPHWHATHS pEIICHUS B
Ou3Hec-OopraHu3anuiax. ODKOHOMHYECKas,
conuajibHasd, ImpaBoOBast u
TCXHOJIOTHYCCKas OCHOBBI MIPUHATUA
YIIPaBICHYECKOTO PELICHUS.

3aBUCUMOCTh TPHUHATUS pEIIeHHS B
OpraHu3anusax OT TUlla MCEHCIKMEHTA.
Tumer MCHCI’)KMCHTA 110 BSaHMOﬂeﬁCTBH}O
¢ 00BEKTOM YHOpaBJICHUA W aJITOPUTMbL
NpUHATHUA  PCHICHUA TIPpU  PA3JIMYIHBIX
TUIIaX MCHECI>)KMCHTA.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 2. TpedoBanus,
npeabsBJsieMble K

YIpaBJE€HYECCKUM PCIICHUAM
CI/ITyaHI/IOHHLIe KOHICIIIUHN YIIPpABJICHUSA

IPOLIECCOM TIPUHATUSL peIIeHUH.
Knaccudukanus curyanuii u npoOiiem,
BO3HHKAIOIUX B JeSITeIbHOCTH
OpTaHH3aIIH. Bei6op KpPHUTEPHS

NPUHATHS  YTIPABICHYECKOTO  PEIICHHMS.
Knaccudukanus KpuTepueB NPUHATHA
ympaBieH4Yeckoro pemeHus.  [IpoekTs
Kak Qopma pa3pabOTKH, TPUHATUHA U
peanu3ayy ynpaBJIeHYECKOTO PEIICHHS.
XapakTepucTHKa OCHOBHBIX TPEOOBaHHIA,
KOTOPBIM  JIOJDKHBI ~ COOTBETCTBOBATH
VIPaBJICHYECKUE  pELICHUS:  Hay4yHas
000CHOBAHHOCTS, peabHOCTh
YIPaBJICHYECKOTO  pEIleHus,  LeJeBas
HanpaBjIeHHOCTh, KOJMYECTBEHHAs U

KayeCTBEHHAs OTPEICICHHOCTb,
MPaBOMOYHOCTb, 3aKOHHOCTb,
CBOEBPEMEHHOCTb, 0053aTeILHOCTh
BBIIOJIHCHMS, KOMIICTEHTHOCTb
PYKOBOJIHUTEJIS, BCECTOPOHHSISI
000CHOBAHHOCTb, SKOHOMHMYHOCTb,

rMOKOCTh, TOHSATHOCTb, KOHKPETHOCTH
coZiepKaHusl.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.




Tema 3. Posib 1 3HaUYEeHHE JIHIIA,
NPUHUMAKOLIET0 PeleHus
(JIITP). MudopmannoHHoe
obecrneyeHue npoiecca
NPUHSATHS YIPABJIEeHY€CKOI0

peleHus

XapakTepucTuka JIMYHOCTH JIITP,
BIIMSIONIAS. HAa BBIOOP albTEPHATHBHI IIPU
npuHATHH ~ pemeHuA.  OcoOGeHHOCTH
WUHIUBUAYAIIbHOTO u TpyNIoBOro
OpUHATHUA pelleHuid. MuauBunyansHOE
MPUHATHE PEIIeHHH NMPOTUB I'PYMIIOBOTO.
IIpaBuna  mpUHATHS ~ KOJUIEKTHBHBIX
pemiennii. KosnexTuBHBIE pemieHHs B
MaJbIX Tpynmax.

Ponp pykoBoauTeNsl OpraHu3allid U €ro
BIMSHHE HA  MPOLECCHl  NPHHATUS
YIpaBIEHYECKHX peleHuit B
opranmsanud. CyImHOCTB M BUABI
OTBETCTBEHHOCTH  PYKOBOAMTENS MU
HNPUHATHH PELICHUN.

WHudopmannoHHbIe yCIOBHSA pa3pabOTKH
" WCTIOTHEHUS YIPaBICHIECKIX
pELICHUH. BryTrpuopranuzanuosnsas
nHpOpMAaLUs B KOHTEKCTE TPHHATHUS
YIIPaBICHYECKUAX pEeLICHUMN.
XapakTepuCTUKa BHYTPEHHEH CUCTEMBI
uH(OpMaLUK B OpraHu3alny.

IIpouecc oOMeHa  yIpaBIICHYECKOI
nHopmanmeid MeXIy opraHuzanued u

BHEIIHEN cpenou. ITousiTue
«uHPOPMAIMOHHAS ACHMMETPHUSI.
CoctaB cTaHmapTHOH WH()OPMAITMOHHON
MoJIenu OpraHu3aINH mporiecca
MOJITOTOBKH u peanu3anun
yropaBieH49eckoro pemeHus. IIpoBepka
JIOCTOBEPHOCTH uHpOpMannHy,

XapaKTepU3yIOIeH IEIOBYIO CUTYAIHIO.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.




Tema 4. IlonsiTue n
KJIaccupukanusi MeToI0B
pa3padoTKu U NPUHATHSA

peleHui

IlonsaTHs «MeTom», «METOAbl NPUHATHUS
YIPaBJIEHYECKUX peleHuiny, nX
XapaKTepUCTHKA U OCOOCHHOCTH.

Kparkas XapaKTepUCTHKA METOJIOB
MPUHITHS ~ YOPaBICHYECKUX  PEIICHUH:
COCTaB, 001acThb HCIOJIb30BaHUs,
OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHUKO-
MaTeMaTUYECKHUE METO/BI, METOIBI
MOJICIMPOBAHMS, METOJBl  BBIPAOOTKHU
pelleHuid B JMAIOrOBOM  PEXHME,
KOJIMYECTBEHHBIE H KauyeCTBCHHbBIE
SKCIIEPTHBIE METOJbI, AITOPUTMHUUECKUH,
CTaTHCTUYCCKUH, SBPUCTHUYECKUN
METOIIbl, METOAbl CLIEHAPUEB U METOJ
«lepeBa  pEUICHMS», TOIMOJIOTUYECKUE
METOJIBI.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Tema 5. Ilopsiiok npuMeHeHN st
METOHA0B NMPUHATHS
YIPaBJICeHYECKHUX pelleHui B

npouecce IMarnHoCTUKu l'lpOﬁ.l'IeM
LleneBass opueHTanusi yNpaBICHYECKUX
peLIeHu . IlocranoBka LIEeJIN 51
hopmynupoBka OTpaHUYCHUH JUTSt
IPUHATUA peuleHud. B3aumocBssp nenei
n pemeHuii. Oco3HaHue HEOOXOAUMOCTH
NPUHATHS ~ YOPABICHYECKOTO PEIICHUS.
WnentnpukanmoHHbIe TPOOIIEMBI:
TpeayIpeKIatoIre CUTHAJIBI u
WUCTOYHUKHA BO3HHKHOBCHHS TPYIHOCTEH
NPU UAESHTH(UKAINHT TPOOIEMBI.
VYcioBus HEONPEACNCHHOCTH W PHCKA.
IIpoGieMBbl TPHHATUS  YIPaBICHUYECKUX
pELICHUI B YCIOBHUSIX HEONPEIeICHHOCTH
U PHUCKA.

ITopsinok MPUMEHEHHS METOIO0B OIICHKH
(akTOpOoB  BHYTpeHHEH OHW3HEC-Cpebl
OpraHH3aIiH.

12

I1K-1.2;
IK-2.3

[IK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

10




Tema 6. MeToabl NpUHATHS
yHnpaBJ/IeHYeCKUX pelleHui,
HCIO0JIb3yeMble NPU

onpeacjJicHuM ajJbTEPHATHUB
XapakTepuCcTUKa 3JEMEHTOB BHEIIHEH
cpensl OpTraHU3aIHH. OcHOBHEBIE
napaMeTpsl MPOLECCa aHAIU3a BHEIIHEH
cpeosl AN TPHUHATUS W peaau3aluu
yhnpaBieH4yeckoro pemenus. CBoiicTBa
O00BEKTOB M CyOBEKTOB  NPHHATHUSA
YOpaBIEHYECKOTO  pelleHus.  AHaiu3
BHCIIIHEH Cpeabl MU €€ BJIHMAHUA Ha
peanu3anuo ajJbTepHATHUB.

Meroapsl aHanM3a BHEIIHEW  Cpenbl.
Jlnanaple HAOMIOZCHUS, OMBIT, AHAIOTHSL.
HenoBast  Oecema, 1eneBas  aHKETa.
IIpaBuna cocTtaBieHHs AEIOBOM AHKETHI
Yd4er MHTEpecOoB ONPAlIMBAEMOro JIUIA.

IIpenmymecTBa U HEOCTaTKU
UCTIONIb30BaHUs JIEIOBOM AHKETBHI.
Buemnuii  ayniuT M KOHCAITHUHI.
IIpenmymectra U HEI0CTaTKU
MIPUBJICUCHHUS POCCUHCKUX U 3apyOeKHBIX
KOHCYJIbTaHTOB. A dexTuBHOCTH

MIPUBJICYEHHS] BHEIITHUX 110 OTHOIIEHUIO K
OpraHW3aIli KOHCYIbTaHTOB. [IpaBuia
BBIOOpa KOHCYJIBTAHTOB.

[TmaTexxuas MaTpHLa. opsinox
noctpoeHus «JlepeBa pemeHus»

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

11




Tema 7. MeToabl 3KCIEPTHBIX
OLICHOK U NPOTrHO3HPOBAHUE B
npouecce NPpUHATHSA

yHnpaBJ/IeHYeCKUX pelieHui
CymHocTh, CcOIepKaHHE U TOPSAAOK
NPUMEHEHUSI 3KCHEPTHBIX OIECHOK U
METOJIOB MIPOTHO3UPOBAHUS npu
NPUHATHN  YNPABICHYECKUX  PEHICHUM.
Meton MHensdu. Meton Monrte-Kapio.
Merton crieHapueB. Mo3roBas ataka.
Hcnonb30BaHHE HKCIEPTHBIX OICHOK B
AHATUTHYECKON JIEATETTBHOCTH.
DKCHEepTHBIE CUCTEMBI.

Metoapl NPOTHO3UPOBAHMUA B IIPOILECCE
NPUHATHS ~ YIIPABICHYECKUX  PEHICHHUH.
Bunsr MIPOTHO30B. Hedopmansabie
METOJIBI MIPOTHO3UPOBAHMUSL.
KommuecTBeHHBIE W KadecTBEHHBIE
METO/IbI IPOTHO3MPOBAHHSI.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 8. MeToabl KOHTPOJIA 3a
peajqmM3anue ynpaBjaeHYeCKHUX

pelieHui

IIpobnembl  opraHM3alliyl  HUCHOJTHEHUS
NPUHATBIX ~ YIPABIEHUYECKUX PELICHHUH.
OcobeHHOCTH TIpOLENyphl OpraHW3alun
BBITIOJTHEHHS YIPABICHYECKUX PELICHHUH.
CruMyIpoBaHHe u KaZpoBoOe
obecrieueHne peaan3aliy pPerIeHHs.
KonTtpons peanmzanun ynpaBieHYECKHUX
pemieHnid. 3HadeHHe, (QYHKIMH W BHIBI
KOHTPOJISL. CornmanbHO -
MICUXOJIOTHYECKUE ACIEKThl KOHTPOJISI U
OIICHKH WCTIONHEHMS peIIeHus. MeTomapl
KOHTPOJISI M OLEHKH  HCIOJHEHUS
peuieHu. YTpaBiieHUECKHE PEIICHUs U
OTBETCTBEHHOCTb.

11

I1K-1.2;
IK-2.3

IK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.

12




Tema 9. MeToabl OLIECHKH
pPe3yJabTaTOB MPUHSITHIX

yIpaBJeHYeCKUX pelleHn i
Pemennst kak MHCTPYMEHT pealn3aluu
U3MEHEHHH B (YHKIMOHUPOBAaHUHM U
pa3BUTHH TpennpusTuii. dPPEeKTUBHOCT
PELICHUN.

OcoberHOCTH OLEHKH 3] deKTrBHOCTH
YIIPaBIEHYECKOTO pemIeHus,
COCTaBIISIONIIE 3¢ eKTUBHOCTH.
MeTo107I0THYECKHE TOIXOBI K OIECHKE
3((HeKTUBHOCTH PELICHUH.

CyTh u coepkaHHe MOHATHUH «Ka4eCTBO
YIpaBJICHYECKON JIESITENIEHOCTHY,
«Ka4eCTBO YIPABJICHYECKOTO DEIICHHUS.
3HaueHWe CTaHJAPTU3AlMU IPOLIECCOB
yIpaBIeHUS Ka4ueCTBOM nporecca
pa3paboTku u OPUHSATHUS
yIpaBjeH4YecKoro pemieHus. [loHsTue
«CYTIepONTHMAIFHOE penieHue». MecTo
CYHNEpONTHMANIBHBIX  pEIIeHHH  Ccpean
Ka4eCTBEHHBIX U 3((eKTHBHBIX. [Ipremsl
Y METOZbI MPHUHATHS CYNEpONTHMAIIbHbBIX
pELIeHUH.

11

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

KonrakTHas paboTa 1o npoMexxyTOYHOH
attectanuu (Karr)

Hmozo

18 | 16

7212

108

Tanbl (l)OpMI/IpOBaHI/Iﬂ H KPUTECPHUHA OLCHUBAHUA C(l)OpMHpOBaHHOCTH KOMIIeTeHLMii

AJIs1 00y4aroIHXCcsl 09YHO-3204HOH GopMBbI 00yYeHH
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Tabnuua 3.2

Ne n/m HaunMmenoBanue pasjaesia, TeMbl T
AMCHMILIMHBI PY/10€MKOCTb, aKaJIeMUYeCKHe YAChI :
: e &
E| g g 23 <
= = - % = = 3 o= Z
E = & = = = = = ?‘ -~ E
= ) = ) = = S 9
| 8 = g 2 g = S &z a
o | 3 : 5 g 3 | E5| B | 8%
2 = = 2 g 3 e = ZE
5 = 2w g 2 = ) s Z S EE =
] = S = =N Y] &= -~ ) = E < =
= e 5 X S = = = & = o = »= N g =
= ) S < @ E s = 2 = =
= = « = 2 R g = B = 2 5 Sz A
S| 2| S |E8| 85 | | =28 = 5 E E = = =33
i1 2 £ |25 28¢5 | 8| E5 | By | 23| £ | E3:%3
= E = = = O ax -2 = 2 AN P = oY -
Cemectp 8
1. Tema 1. CymHocTh 1 NpUpoaa 2 2 - - 8 12 | OK-1.2; | IIK-1.2.3-1. | I'p.x - -
YIPaBJeHYeCKHX peleHn i IIK-2.3 gﬁ;é ;’11
IIpenmer u 3amaun Kypca. Ilpupona
pea A P PHpox IK-2.3. Y-1.

MpoLecca MPUHATHS PELICHUS.
Cei3p Hayku 00  yIpaBJICHYECKHX
pelICHUsIX C JPYIUMH HayKaMH 00
ynpaBiieHud. OOLIMe CBEICHUS O TCOPUH
NPHUHSATHUS PEIICHUH.

[oHsTHA «ympaBieHYecKas MpodieMay,
«ympaBiieHdeckoe  pemeHue». Cdepsl
NPUHATHS  YIPABJIEHYECKOTO PEIICHHUS.
CpaBHHTENbHAS XapaKTEepUCTHKA
0COOEHHOCTEH MPHUHATHS pEIIeHUs B
Ou3Hec-opraHu3anuiIx. OKOHOMHYECKAs,
colMasbHas, npaBoBas u
TEXHOJIOTUYECKAsi ~ OCHOBBI  IPHHSTHS
YIIPaBJIEHYECKOTO PEIICHHUSI.

3aBUCHMOCTh TPUHSATHS pEIICHUS B
OpraHM3aliiX OT THIIA MEHEKMEHTA.
Turel MeHEeDKMEHTA 110 B3aUMOJIEHCTBHIO
C OOBEKTOM YNpaBICHHUS W aJTOPUTMBI
NPUHATHA pEUIEHUs IIPU  Pa3INYHBIX
THUIIaX MCHCPKMCHTA.

14




Tema 2. TpedoBanus,
npeabsBJsieMble K

YIpaBJE€HYECCKUM PCIICHUAM
CI/ITyaHI/IOHHLIe KOHICIIIUHN YIIPpABJICHUSA

IPOLIECCOM TIPUHATUSL peIIeHUH.
Knaccudukanus curyanuii u npoOiiem,
BO3HHKAIOIUX B JeSITeIbHOCTH
OpTaHH3aIIH. Bei6op KpPHUTEPHS

NPUHATHS  YTIPABICHYECKOTO  PEIICHHMS.
Knaccudukanus KpuTepueB NPHHATHA
ympaBieH4Yeckoro pemeHus.  [IpoekTs
Kak Qopma pa3pabOTKH, TPUHATUHA U
peanu3ayy ynpaBJIeHYECKOTO PEIICHHS.
XapakTepucTHKa OCHOBHBIX TPEOOBaHHIA,
KOTOPBIM  JIOJDKHBI ~ COOTBETCTBOBATH
VIPaBJICHYECKUE  pELICHUS:  Hay4yHas
000CHOBAHHOCTS, peabHOCTh
YIPaBJICHYECKOTO  pEIleHus,  LeJeBas
HanpaBjIeHHOCTh, KOJMYECTBEHHAs U

KayeCTBEHHAs OTPEICICHHOCTb,
MPaBOMOYHOCTb, 3aKOHHOCTb,
CBOEBPEMEHHOCTb, 0053aTeILHOCTh
BBIIOJIHCHMS, KOMIICTEHTHOCTb
PYKOBOJIHUTEJIS, BCECTOPOHHSISI
000CHOBAHHOCTb, SKOHOMHMYHOCTb,

TMOKOCTh, TOHSATHOCTh, KOHKPETHOCTh
coZiepKaHusl.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.
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Tema 3. Posib 1 3HaUYEeHHE JIHIIA,
NPUHUMAKOLIET0 PeleHus
(JIITP). MudopmannoHHoe
obecrneyeHue npoiecca
NPUHSATHS YIPABJIEeHY€CKOI0

peleHus

XapakTepucTuka JIMYHOCTH JIITP,
BIIMSIONIAS. HAa BBIOOP albTEPHATHBHI IIPU
npuHATHH ~ pemeHuA.  OcoOGeHHOCTH
WUHIUBUAYAIIbHOTO u TpyNIoBOro
OpUHATHUA pelleHuid. MuauBunyansHOE
MPUHATHE PEIIeHHH NMPOTUB I'PYMIIOBOTO.
IIpaBuna  mpUHATHS ~ KOJUIEKTHBHBIX
pemiennii. KosnexTuBHBIE pemieHHs B
MaJbIX Tpynmax.

Ponp pykoBoauTeNsl OpraHu3allid U €ro
BIMSHHE HA  MPOLECCHl  NPHHATUS
YIpaBIEHYECKHX peleHuit B
opranmsanud. CyImHOCTB M BUABI
OTBETCTBEHHOCTH  PYKOBOAMTENS MU
HNPUHATHH PELICHUN.

WHudopmannoHHbIe yCIOBHSA pa3pabOTKH
" WCTIOTHEHUS YIPaBICHIECKIX
pELICHUH. BryTrpuopranuzanuosnsas
nHpOpMAaLUs B KOHTEKCTE TPHHATHUS
YIIPaBICHYECKUAX pEeLICHUMN.
XapakTepuCTUKa BHYTPEHHEH CUCTEMBI
uH(OpMaLUK B OpraHu3alny.

IIpouecc oOMeHa  yIpaBIICHYECKOI
nHopmanmeid MeXIy opraHuzanued u

BHEIIHEN cpenou. ITousiTue
«uHPOPMAIMOHHAS ACHMMETPHUSI.
CoctaB cTaHmapTHOH WH()OPMAITMOHHON
MoJIenu OpraHu3aINH mporiecca
MOJITOTOBKH u peanu3anun
yropaBieH49eckoro pemeHus. IIpoBepka
JIOCTOBEPHOCTH uHpOpMannHy,

XapaKTepU3yIOIeH IEIOBYIO CUTYAIHIO.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 4. IlonsiTue n
KJIaccupukanusi MeToI0B
pa3padoTKu U NPUHATHSA

peleHui

IlonsaTHs «MeTom», «METOAbl NPUHATHUS
YIPaBJIEHYECKUX peleHuiny, nX
XapaKTepUCTHKA U OCOOCHHOCTH.

Kparkas XapaKTepUCTHKA METOJIOB
MPUHITHS ~ YOPaBICHYECKUX  PEIICHUH:
COCTaB, 001acThb HCIOJIb30BaHUs,
OCHOBHBIE XapaKTEPUCTUKH. DKOHOMHUKO-
MaTeMaTUYECKHUE METO/BI, METOIBI
MOJICIMPOBAHMS, METOJBl  BBIPAOOTKHU
pelleHuid B JMAIOrOBOM  PEXHME,
KOJIMYECTBEHHBIE H KauyeCTBCHHbBIE
SKCIIEPTHBIE METOJbI, AITOPUTMHUUECKUH,
CTaTHCTUYCCKUH, SBPUCTHUYECKUN
METOIIbl, METOAbl CLIEHAPUEB U METOJ
«lepeBa  pEUICHMs», TOIMOJOTUYECKUE
METOJIBI.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

Tema 5. Ilopsiiok npuMeHeHN st
METOHA0B NMPUHATHS
YIPaBJICeHYECKHUX pelleHui B

npouecce IMarnHoCTUKu l'lpOﬁ.l'IeM
LleneBass opueHTanusi yNpaBICHYECKUX
peLIeHu . IlocranoBka LIEeJIN 51
hopmynupoBka OTpaHUYCHUH JUTSt
IPUHATUA peuleHud. B3aumocBssp nenei
n pemeHuii. Oco3HaHue HEOOXOAUMOCTH
NPUHATHS ~ YOPABICHYECKOTO PEIICHUS.
WnentnpukanmoHHbIe TPOOIIEMBI:
TpeayIpeKIatoIre CUTHAJIBI u
WUCTOYHUKHA BO3HHKHOBCHHS TPYIHOCTEH
NPU UAESHTH(UKAINHT TPOOIEMBI.
VYcioBus HEONPEACNCHHOCTH W PHCKA.
IIpoGieMBbl TPHHATUS  YIPaBICHUYECKUX
pELICHUI B YCIOBHUSIX HEONPEIeICHHOCTH
U PHUCKA.

ITopsinok MPUMEHEHHS METOIO0B OIICHKH
(akTOpOoB  BHYTpeHHEH OHW3HEC-Cpebl
OpraHH3aIiH.

12

I1K-1.2;
IK-2.3

[IK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 6. MeToabl NpUHATHS
yHnpaBJ/IeHYeCKUX pelleHui,
HCIO0JIb3yeMble NPU

onpeacjJicHuM ajJbTEPHATHUB
XapakTepuCcTUKa 3JEMEHTOB BHEIIHEH
cpensl OpTraHU3aIHH. OcHOBHEBIE
napaMeTpsl MPOLECCa aHAIU3a BHEIIHEH
cpeosl AN TPHUHATUS W peaau3aluu
yhnpaBieH4yeckoro pemenus. CBoiicTBa
O00BEKTOB M CyOBEKTOB  NPHHATHUSA
YOpaBIEHYECKOTO  pelleHus.  AHaiu3
BHCIIIHEH Cpeabl MU €€ BJIHMAHUA Ha
peanu3anuo ajJbTepHATHUB.

Meroapsl aHanM3a BHEIIHEW  Cpenbl.
Jlnanaple HAOMIOZCHUS, OMBIT, AHAIOTHSL.
HenoBast  Oecema, 1eneBas  aHKETa.
IIpaBuna cocTtaBieHHs AEIOBOM AHKETHI
Yd4er MHTEpecOoB ONPAlIMBAEMOro JIUIA.

IIpenmymecTBa U HEOCTaTKU
UCTIONIb30BaHUs JIEIOBOM AHKETBHI.
Buemnuii  ayniuT M KOHCAITHUHI.
IIpenmymectra U HEI0CTaTKU
MIPUBJICUCHHUS POCCUHCKUX U 3apyOeKHBIX
KOHCYJIbTaHTOB. A dexTuBHOCTH

MIPUBJICYEHHS] BHEIITHUX 110 OTHOIIEHUIO K
OpraHW3aIli KOHCYIbTaHTOB. [IpaBuia
BBIOOpa KOHCYJIBTAHTOB.

[TmaTexxuas MaTpHLa. opsinox
noctpoeHus «JlepeBa pemeHus»

10

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.
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Tema 7. MeToabl 3KCIEPTHBIX
OLICHOK U NPOTrHO3HPOBAHUE B
npouecce NPpUHATHSA

yHnpaBJ/IeHYeCKUX pelieHui
CymHocTh, CcOIepKaHHE U TOPSAAOK
NPUMEHEHUSI 3KCHEPTHBIX OIECHOK U
METOJIOB MIPOTHO3UPOBAHUS npu
NPUHATHN  YNPABICHYECKUX  PEHICHUM.
Meton MHensdu. Meton Monrte-Kapio.
Merton crieHapueB. Mo3roBas ataka.
Hcnonb30BaHHE HKCIEPTHBIX OICHOK B
AHATUTHYECKON JIEATETTBHOCTH.
DKCHEepTHBIE CUCTEMBI.

Metoapl NPOTHO3UPOBAHMUA B IIPOILECCE
NPUHATHS ~ YIIPABICHYECKUX  PEHICHHUH.
Bunsr MIPOTHO30B. Hedopmansabie
METOJIBI MIPOTHO3UPOBAHMUSL.
KommuecTBeHHBIE W KadecTBEHHBIE
METO/IbI IPOTHO3MPOBAHHSI.

12

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

Tema 8. MeToabl KOHTPOJIA 3a
peajqmM3anue ynpaBjaeHYeCKHUX

pelieHui

IIpobnembl  opraHM3alliyl  HUCHOJTHEHUS
MPUHATHIX ~ YIIPABICHYCCKAX  PEIICHHUM.
OCOOCHHOCTH TIPOIEIypPHl OpraHU3aINN
BBITIOJTHEHHS YIPaBICHYCCKUX PEIICHUN.
CtumynaupoBaHUe u KaJpoBOE
o0ecriedeHHE peann3aniuil PeIICHIs.
KonTpons peanuzamyu yrpaBIieHIeCKUX
pemeHni. 3HaueHue, GYHKINU U BUIBI
KoHTpoJIs. COIUANIBHO -
TICUXOJIOTMYECKUE aCIIEKTHI KOHTPOJIS U
OIIEHKH HCIIOTHEHHS PEIIeHUsI. MeTo sl
KOHTPOJISI ¥ OLIEHKHU MCIIOJTHEHUS
peuieHuid. YpaBieHUeCKHUEe pelIeHUs U
OTBETCTBEHHOCTb.

11

I1K-1.2;
IK-2.3

IK-1.2. 3-1.
[K-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.o.
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Tema 9. MeToabl OLIECHKH
pPe3yJabTaTOB MPUHSITHIX

yIpaBJeHYeCKUX pelleHn i
Pemennst kak MHCTPYMEHT pealn3aluu
U3MEHEHHH B (YHKIMOHUPOBAaHUHM U
pa3BUTHH TpennpusTuii. dPPEeKTUBHOCT
PELICHUN.

OcoberHOCTH OLEHKH 3] deKTrBHOCTH
YIIPaBIEHYECKOTO pemIeHus,
COCTaBIISIONIIE 3¢ eKTUBHOCTH.
MeTo107I0THYECKHE TOIXOBI K OIECHKE
3((HeKTUBHOCTH PELICHUH.

CyTb ¥ copepKaHue MOHATHH «KauecTBO
YIIPaBICHYECKON IESTEIbHOCTHY,
«Ka4eCTBO YNPABJICHYECKOTO PELICHHS.
3HaueHHe CTaHJapTHU3ALMHU TIPOLECCOB
YIPaBJICHUs KAYECTBOM Ipoliecca
pa3pabOTKU U MPUHATHS
ynpasieH4eckoro pemenus. [lonstue
«CYTIEpONTHMANIBHOE penieHue». MecTo
CYNEpONTHMAIIBbHBIX PEIICHUH cpean
Ka4eCTBEHHBIX M 3(p(hekTHBHBIX. [Ipremsbl
Y METO/IbI IPUHATHSI CYNIEpONTHMAIbHbBIX
pELIeHUH.

11

I1K-1.2;
I1K-2.3

IK-1.2. 3-1.
IK-1.2. ¥-1.
[K-2.3. 3-1.
[K-2.3. ¥-1.

I'p.n.

KonrakTHas paboTa 1o npoMexxyTOYHOH
attectanuu (Karr)

Hmozo

14

12

80/2

108

I'pynnogas ouckyccua (I'p.o.)

@OPM bl meKyu,e2o KOHmpo.Jia.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol yueOHbIX 300AHUI HA AYOUMOPHBIX 3AHAMUAX .

Dopmol 3a0anuil 0711 MEOPUYECKO20 PEUMUH2A’
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEepaTypa

1. H.B.Ky3HeroBa. MeTobl IPpUHATHS YIIPaBICHYECKUX PEIICHU: yaeOHoe mocodue - M.:

HUI UH®PA-M, 2018. - 222 c. Pexxum noctyna: https://znanium.com/read?id=309123

2. CenpnepoB B.JI. MeToapl mpuHATHS yIpaBJIeHUYECKUX perieHu : yueo. mocodue / B.JI. Cennepos,
T.U. IOpuenko, }0.B. Boponnosa, E.1O. bposuuna. — M. : UHOPA-M, 2019. — 227 c. Pexum
noctyna: https://znanium.com/read?id=334953
3. bepexxnas E.B., bepexnoii B.1. Metoas! u Mojeny NpUHIATHS YIPaBJIEHYECKUX pelIeHui: Yueo.
nocobue. — M.: UH®PA-M, 2017. — 384 c. + Jlon. maTepuainsl [ DNeKTpOHHBIN pecypc; Pexum
noctyna http://www.znanium.com]. Pexxum goctyna: https://znanium.com/read?id=164304

JlomoJIHUTeIbHAA JINTEpaTypa:

1. Pa3pabotka ynpasnendeckux pemienuid: YuyeOnoe nocodue / E.B. CtpoeBa, E.B. JlaBpoBa.- M.:
HUIL] UHDPA-M, 2014. - 128 c. ISBN 978-5-16-005222-9 - Pexxum nocrymna:
https://znanium.com/read?id=148230

2.CUCTeMHBIN aHaJW3, ONTUMU3AIMS W TPUHATHE PEHICHWH: YYeOHUK IS CTYICHTOB BBICIIUX
yueOHbIx 3aBenenuit / B.A. Kysnenos, A.A. Uepenaxun. - M.: KYPC : UIHOPA-M, 2017. — 256 c.
Pexxum nocryna: https://znanium.com/read?id=276291

3. Kpeatusnsie pemenus / Jlaneirun FO.H.- M.:HUL] UHOPA-M, 2016. - 191 c.

Pexum noctyna: https://znanium.com/read?id=192216

4. Teopust MpUHATHS pELICHUN W yIpaBlieHWE pUCKaMd B (PUHAHCOBOW M HajoroBod cdepax /
HosuxoB A.U., Conoakast T.U. — 2-e u3x., crep. - MockBa : M31aTenbCcKo-TOproBasi KOPIopamus
«Jamkos u K°», 2019. — 284 c. - ISBN 978-5-394-03251-6. Pexum pgocryna:
https://znanium.com/read?id=358432

HOpMaTHBHbIe IPaBOBbLIC JTOKYMECHTDI:

1. "Koncturyuus Poccuiickoit denepanuu" (mpuHATa BCEHApOAHBIM rojocoBanreM 12.12.1993) (c
Y4€TOM IONPaBOK, BHECEHHBIX 3akoHaMu P® o mompaskax k Konctutynuu PO ot 30.12.2008 N 6-
@®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®DK3). Pexxum nocryma:
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. "T'paxnanckuii kogekc Poccuiickoit denepaunu (yacte nepsas)" ot 30.11.1994 N 51-03

(pen. ot 18.07.2019). Peskxum moctyma: http://www.consultant.ru/document/cons_doc_LAW 5142/
3. ®epepanbubiii 3akoH oT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) "OO6 obmecTBax c
OTrpaHUYECHHOU OTBETCTBEHHOCTbHIO" Pexnm JOCTYyIIa:
http://www.consultant.ru/document/cons_doc_LAW_ 17819/

INMEPEYEHBb HTHO®OPMAIIMOHHO-CITIPABOYHBIX CUCTEM
1. http://www.consultant.ru/- KoucymneranT Ilroc;
2. HudopmannonHo-npaBosas cucrema «[ apant» http://garant.ru

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. ObC «MH®PA-M» http://znanium.com
2. O5C BOOK.ru http://www.book.ru

HNEPEYEHDB IIPO®PECCHUOHAJIBHBIX BA3 TAHHBIX
1. www.dis.ru/manag — xxypaan «MeHemxkMeHT B Poccuu u 3a pydesxom»
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2. https://rjm.spbu.ru/ - xypHan «PoccHiicKuii )KypHaT MEHEIKMCHTA)

3. www.top-personal.ru — skypHai «YmpaBieHHE TEPCOHATOM)

4. https://www.gd.ru/ - sxyprain «['eHepabHbIi JTUPEKTOP»

5. http://www.zhuk.net/index.php - sxypaan «YmpaBieHne KOMIaHHEH»

INEPEYEHD PECYPCOB NH®OPMAIIMOHHO-

TEJEKOMMYHUMKAIIMOHHOM CETHU "MHTEPHET", HEOEXOUMBIX JIJISI
OCBOEHMA JUCHUMITJINHBI

1. http://www.uisrussia.msu.ru/ - yausepcurerckas uapopmarnontas cucrema POCCUS

2. http://cyberleninka.ru/ - nay4nas snekTponHas oudnmoreka «KudepJleHnHnka

3. http://www.eup.ru - Hay4HO-0Opa3oBaTe/bHBIA MOpTad «DKOHOMHKA M YIpaBJICHHE Ha
peanpuATHsIX». BUOIMoTeKa SKOHOMUUYECKOHN U YIIPaBIE€HUYECKON JIUTEPATyPhl

4. http://www.economicus.ru — o6pa3oBareibHO-CIIPABOYHBIN CANT 10 IKOHOMHKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommbrorTepHas moaaep:kka ydeOHOM aesTenbHOCTH KpacHomapckoro
¢wmana POY um. I'.B. [Inexanosa

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUM, UCIIOJIb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHUA

Omnepannonnas cucrema Windows 10

[Maker mpuxmnanueix nporpamm Office Professional Plus 2010 Rus,

AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mms Ousneca-
Pacmmpennsriit Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCIHUIIJIMHBI

JucuuruinHa «MeTo bl IPUHATHUS YIPABICHYECKHX PELIeHUI» o0ecreueHa:
JUISL IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THIIA!
— yueOHOHM aymutopuei, o00pyIOBaHHONW y4eOHON MeOenblo, MYJIbTUMEIUWHBIMUA CpEICTBAMU
o0y4yeHHMs I AEMOHCTPALIUY JIEKLIUI-TIpe3eHTalui;
ISl IPOBEICHHS 3aHATHI CEMUHAPCKOTO THIA (npakmuueckue 3aHsamus).
— yueOHOHM aynuTopuel, 00OpyIOBaHHOM y4eOHOW MeOeNnpl0 M TEXHUYECKUMM CpeICTBAMU
00y4eHHUs, CITy>KallluMU JUIs TTpeJIcTaBIeHus yueOHOH HH(OopMaIiH.
JUISL CAMOCTOSITEJIBHOM paboThI, B TOM YHKCIIE ISl KYpPCOBOI'O MTPOEKTUPOBAHMUSL:
— TIOMELIEHHEM JJIsi CaMOCTOATENbHON paldoThl, OCHAIIEHHBIM KOMITBIOTEPHOM TEXHUKOW C
BO3MOKHOCTBIO MOJKIIOUEHUS K ceTH «VHTepHeT» U olecrneyeHneM J0CTymna K 3JIEKTPOHHOM
nH(}OpMaLMOHHO-00pa30BaTeIbHON cpe/ie YHUBEPCUTETA.

IV. METOZUYECKUE YKA3AHMSI U151 OBYYAIOIIMXCS O
OCBOEHMIO JUCHUIJIUHBI

» MeToauveckie PEKOMEHJAIMU [0  OpraHW3allid H  BBHINIOJHCHHWIO  BHEAYJAWTOPHOU
CaMOCTOSITENTbHOM pabOTHI.
» MeToauveckue yKa3aHHs 10 TIOJrOTOBKE M 0(hOPMIICHHIO 3cCe.
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V. METOANYECKHUE MATEPHUAJIBI, OITPEAEJIAIOHIUE TPOIEAYPbI
OLEHMBAHUA 3BHAHUU U YMEHHUU, XAPAKTEPU3YIOLIUX ITAIIbI
OOPMHUPOBAHUA KOMIIETEHIIUU

Pe3ynpTaThl TEKyIIEro KOHTPOJISI U MPOMEXKYTOYHON arTecTalui (GOpMUPYIOT PEHTHHIOBYIO
OLIEHKY paboThl oOyyaronierocs. Pacnpenenenue 6aioB npu GopMUpOBaHUN PEHTHUHIOBON OLIEHKH
paboThl 00YUAIOIIETOCs OCYIIECTBISIETCS B COOTBETCTBUH ¢ «[loJIokKeHHEeM O PEUTUHTOBOM cHCTEME
OLICHKH YCIIEBAEMOCTH U KaueCTBa 3HAHUU CTYIEHTOB B IMPOLECCE OCBOCHUS AUCIUIUIMHBI «MeTobl
NPUHATUS ~ YINPaBICHUECKUX  pelIeHui» B  ¢enepaJbHOM TOCYJAapCTBEHHOM  OIOKETHOM
00pa30BaTeNbHOM YUPEXKJICHUU BBICHIET0 00pa3oBaHusl «PocCHIiCKUIT SKOHOMUYECKUN YHUBEPCUTET
nMenu ['.B. [1nexanoay.

Tabmauua 4
Buasl pador MakcuMaJibHOe KOJHYeCTBO 0AJLI0B

BeinosHeHre yueOHbIX 331aHUi Ha ayJJUTOPHBIX 20
3QHSITHSIX

Texkymuit KOHTPOJIb 20
TBopueckuil pedTHHT 20
ITpomesxyTouHast aTrectanus (3auem) 40
UTOI'O 100

B cootBercTBHM c [TonoKeHHEM O PEHTUHTOBOM CHCTEME OLICHKH YCIIEBAEMOCTH U KauecTBa
3HaHUI OOydJaroIuXcs «IIpernojaBaTeNb Kadeapbl, HEMOCPEICTBEHHO BEAYIIMHA 3aHATHS CO
CTY/ICHYECKON TIpYIIoi, 00s53aH NPOMH(GOPMUPOBATH TPYIIY O PACHpPEICICHHH pPEHTHHIOBBIX
0ajutoB 1O BCeM BHJAM pabOT Ha MEPBOM 3aHATHH y4eOHOTO MOayns (ceMecTpa), KOJHYECTBE
MOIyJae 1O y4eOHOW JMCUUIUIMHE, CpoKaXx M (opMax KOHTPOJIsI HUX OCBOCHHS, (opme
MIPOMEXYTOUHOW AaTTeCTAallld, CHI)KEHUH OajuloB 3a HECBOCBPEMEHHOE BBITIOJHEHHE BBIIAHHBIX
3amanuii. OOyuaromuecss B TeueHHE Y4eOHOTro MOIyJs (ceMecTpa) MoiydaroT HHGOPMAaILHUI0 O
TEKYILEM KOJMYECTBE HAOpaHHBIX MO AUCHUILINHE OAJIIOB Yepe3 JIMYHbIA KaOMHET CTYICHTA.

VI. OHEHOYHBIE MATEPHUAJIBI JUISA TIPOBEJAEHUSA TEKYIHETI'O KOHTPOJIA
U IIPOMEKYTOYHOM ATTECTALIUA

OrneHOYHBIE MaTepUalbl MO JAUCHUIUIMHE pa3paboTaHbl B COOTBETCTBUU ¢ [lomoskeHueM o0
OIICHOYHBIX MaTepuasiax B (eaepalibHOM TOCYIapCTBEHHOM OIOHPKETHOM 00pa30BaTeIbHOM
yUpEeKJIEHUU BbICIIET0 oOpa3zoBaHus «Poccuiickuii SkoHOMHMUYECKUU YyHUBepcuTteT uMmeHu [.B.
IInexanoBay.

Temamuxa Kypcoewvix pabom/npoexkmoes
CormacHo yqe6HOMy IUIaHy, 1O JUCHUIIIINHE «MCTO,I[LI MNPUHATHA YIHPABJICHUYCCKUX
pelIeHni» He TpelyCMOTpeHa KypcoBasi paboTa.

Ilepeuens éonpocoe k 3auemy:

1. TIpouecc NpUHATHS YIIPABICHUYECKOTO PEUICHUS: CYIITHOCTh, HEOOXOAMMOCTH,
oOmrecTBeHHas! 00YCIIOBIIEHHOCTD.

OO6mmue cBeieHus 0 MpoIiecce MPUHITHSI PEIICHUN, €T0 SJIEMEHTHI.

[ToHsATHE «ympaBIeHUECKas MPOOIEMay, «yIPABICHYECKOE PEIICHUEY.

OcHOBHBIE CBOWCTBA YIPABIEHYECKUX PEIICHUH.

XapakTepHuCcTUKa pa3INyHbIX TPYIII JIHII, YYaCTBYIOUINX B pa3pabOTKe U MPUHITHH
yIpaBIEHYECKUX PEIICHUH.

6. DKoHOMHYECKass OCHOBA MPUHSITHS YIPABICHYECKOTO PEUICHUS.

arwN




16.

17.

18.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37.

38.

39.
40.
41.
42.
43.

44,
45.
46.
47.
48.
49.
50.
51.

CtpyKTypa yrnpaBie€HYECKOTO PEIICHHUS.
CoumanbHasi OCHOBA yIPABICHYECKOTO PEICHUS.
[IpaBoBasi CyIIHOCTb YIPaBICHUYECKOTO PEIICHHUS.

. OpranuzannoHHast CyIHOCTb YIIPABJICHYECKUX PEILICHUN.

. TexHosornueckast OCHOBA MPUHATHS YIIPABICHUYECKOTO PEILCHUS.

. TpeOoBanus, npeabsABIseMble K YIPABICHYECKUM PELICHUAM

. Kinaccudukanmonusie mpu3Haky yIpaBiIeHYECKUX PEIICHUH.

. Knaccudukanus ynpaBieH4ecKUX pelieHui.

. Kpartkas xapakTepucTUKa METOIOB IIPUHATUS YIIPABICHUECKUX PELICHUM: COCTAB,

00J1acTh UCII0JI30BAHUSI, OCHOBHBIE XapaKTEPUCTUKU

TpeboBanus1, IpeIbSIBIsIEMBbIC K KAUECTBY U COACPIKAHUIO YIPABICHUECKOTO
pelIeHusl.

Xapakrepuctuku uaHocTy JIIIP, Baustomue Ha IpUHATHE YIIPABIEHYECKOIO
peleHusl.

XapakTepUCTUKH WHIUBUAYATHHOTO U TPYIIIIOBOTO MPUHATHUS YITPABICHYECKUX
pelIeHU.

Oco0eHHOCTH MPUHATHS KOJIJIEKTUBHOTO PELICHUS.

Posib 1 OTBETCTBEHHOCTH PYKOBOIUTENS IPU MIPUHITHH PEIICHUS.
XapakTepHucTiKa BHYTPSHHEH CUCTEMbl HH(GOPMAITUU B OPTaHU3AIINH.
HudopmaninonHasi CTpyKTypa yIpaBIeHYECKOTO PEIICHUS.

XapakTepuCcTUKa OCHOBHBIX 3TAIOB MPOIecca MPUHATHS YIIPABIEHYECKOTO PEIICHUS.
Oran uaeHTuUKauu (AMarHOCTUKH ) TPOOIIEMBI.

XapakTepucTUKa METOIOB JIMATHOCTUKH MTPOOJIEM B IPHHSITHH PEIICHUN
CogepxaHue METOI0OB AEKOMITO3UILIUU TTPOOIIeM

CymHOCTh METO/IOB CPABHUTEIBHOTO aHAIN32

Copepxanrie MeT010B ()aKTOPHOTO aHAlIM3a B MPOLIECCE MPUHATHUS PELICHUN
CyImHOCTh METOJIOB CUTYaIlMOHHOTO aHAIIN3a

XapakTepucTUKa STAroB CUTYallMOHHOTO aHaIH3a

[TpoGiieMbl BBIOOpA KPUTEPUS IPUHATHS YIIPABICHISCKOTO PEIICHUS.

MeTo/p1 TeHepupOBaHUs ANbTEPHATHB YIIPABICHYECKUX PEIICHUN

Pa3Butne, ananm3 1 BBIOOP albTEPHATUB YIPABICHUECKOTO PEIICHHS.
O6ocHOBaHME U MTPOBEPKA PEATU3YEMOCTH AIbTEPHATHB.

[Iporecc cormacoBaHusi, IPUHATHUS M YTBEPIKJICHHS YIIPABICHYECKOTO PEIICHHUS.
[Tpeumy1iecTBa U HEAOCTATKU MPUBICUCHUS KOHCYIBTAHTOB MPH MPUHSATHI
YIIPaBJIEHYECKOTO PEIICHUSI.

XapakTepucTUKa MOAX0/I0B K pa3paboTKe U BHIOOPY YNPABICHUECKOTO PEIISHHUS B
YCIIOBHSIX PUCKA M HEOTIPEICIIEHHOCTH.

Br16op kputepus oreHkH 3¢ (HEeKTUBHOCTH YIIPABIEHYECKOTO PEIICHUS B YCIOBUSIX
pHUCKa U HEOTIPEICIIEHHOCTH.

[TonsiTHe «METOAY, «KMOJEIBY, «KMOJCIUPOBAHHE.

Krnaccudukanus MeTo10B MPUHATHUS YITPABICHICCKUX PEIICHHIMA
XapakTepucTUKa TAoB MPoIiecca MOJIECIUPOBAHMUS.

XapakTepuCTUKa METOJIOB MIPUHSTHS YITPABICHUECKOTO PEIICHHS.
XapakTepucTuka MoIeTIel, HCTIOIb3yeMbIX MTPH MPUHATHH YIPaBIECHYECKOTO
peIeHHS.

B3aumoselicTBue y4aCTHUKOB BBIOOpA YIIPABIEHYECKOTO PEIICHUS.

[TpoOGnembl eHTpaTH3auy 1 JEICHTPATN3AINN Tpoliecca pa3padoTKH PEeIICHHUS.
MeTo/1bI KOHTPOJIS peann3aliil YIPaBIeHYSCKUX PEIICHUH.

MeTo 161 OTICHKH 3P PEKTUBHOCTH MPUHSATHIX PEIICHUN.

[leneBast opreHTaIMs YIIPABICHUECKUX PEIICHHIA .

[MTopsimok moctpoenus «/lepeBa penieHus.

MeTo/1bI ITaHUPOBAHUS PeATH3AIUU YIIPABICHYECKOTO PEIICHUS

MeTobl OpraHU3anyy UCTIOHEHHSI TPHHSATOTO YIIPABIEHYECKOTO PEIICHHS.



52. MoTtuBanus 1 KapoBoe o0ecrieueHne peaanu3aiy ypaBIeHYeCKOro peeHusl.

53. 3nauenue, GYHKIMH ¥ BUABI KOHTPOJIS PEAIM3aIliN YIIPABICHYECKOTO PEIICHUSI.

54. MeTonibl KOHTPOJISL M OLIEHKU UCIIOJHEHUS PELICHHUS.

55. KonnuecTBeHHbIE M KaU€CTBEHHbIE METO/bI IPOTHO3UPOBAHUS.

56. [Toxxomap! k orieHKe 3(h(HEKTUBHOCTH YIPABICHYECKOTO PEIICHUSI.

57. IloHsiTHE «KayecTBO YIPABIEHYECKON AEATEIBHOCTU» U «Ka4eCTBO YIPABICHYECKOIO
PELICHUS.

58. MeTo/1b! NPOTHO3UPOBAHUS B MPOLIECCE IPUHATUS YIPABICHUECKUX PELICHUH.

59. HedopmanbHbie METOIBI TPOTHO3UPOBAHHUSL.

60. [IpuMeHeHne FIKCIEPTHBIX METOAOB B MPOLIECCE IPUHSATUS PELICHUH.

IIpakTnyeckue 3aJaHus K 3a4eTy:
3anaya 1.

OnHo¥ 13 OCHOBHBIX IIpo0sieM Gupmbl «DopecTy sABiseTcs 00JbIIoN GU3NIECKUN 1
MOpaIbHBIA U3HOC 000pyaoBanus. Ha umeroniemMcst 000pyI0BaHUH YACTbHBIA PacXo1 MaTepuaa
cocrapisieT 0,38 ky0. M. Ha m3aenue. Llena ogHOrO KY0. M. MaTepuaia Ha JaHHBI MOMEHT paBHA
9000 py6. CpeagHecnucovYHast YUCIICHHOCTH repcoHana GpupMel coctarsiet 20 denmoBek. PykoBoacTBO
(bupMBI paccMaTpUBaeT TPU BapuaHTa MPUOOPETEHHSI HOBOTO KOMILJIEKCA IPOU3BOACTBEHHOTO
000py/TOBaHUSI.

[NTokazaTenu Bapuantsl 000pyoBaHus
1 2 3
Cpennuii 00EM TIPOU3BOCTBA 870 750 900
U3ETUH B MECSIII, IIT.
Y aenbHBIN pacxoa Marepuaia, Kyo. M 0,3 0,33 0,28
CroumocTh 000pyI0BaHusl, ThIC. pyO. 870 850 940

[Tpon3BOIUTENBHOCTE TPY/IA B MECSI] ISl TPETHETO BapHaHTa 000PYIOBAHUS COCTABUT
IIT./9ell.
3amaua 2.

dupma «AHTEI» MPOU3BOJUT KOMITBIOTEPHI. VcciienoBaHus phIHKA [MOKA3aJIM, YTO MX BBIITYCK
MOXXHO yBenwuuTh ¢ 8 Thic.en. Ha 500 en. B Mecsn. YUwucras mpuObUIE OT TPOJAXKUA OJIHOTO
koMmrbroTepa coctanisier 4000 py6. M3BecTHO Takke, YTO HE MEHEe BOCTPEOOBAHHBIM TOBApOM Ha
PBIHKE KOMITBIOTEPHOW TEXHUKH SIBJISIOTCS MPUHTEPHI. JleCTBYIONIME HA PhIHKE (PUPMBI PEaTU3yIOT
TOJILKO 6 THIC.€[l. 3TOM TEXHUKU B MECHI], MOTEHIIMAILHO HAa PBIHKE MOXKET OBITh peain30BaHO 9
TBIC.€/I. MPUHTEPOB B Mecsll. Yucras mpulbUIb OT MpoJaXu 0JHOTO puHTepa coctasisieT 1300 pyo.
JlononHuTenpHast MHGOpMaIKS MO pacCMaTPUBAEMOM CUTYallMH MIPEJICTaBIeHa B Ta0JIuIe

[Toxa3zarenu 3HayeHue
TIOKa3aTelst
3arpatrhl Ha YBEIMYCHHE IPOM3BOJICTBA KOMIIBIOTEPOB, THIC. PYO 45000
3arpatrhl Ha BHEJPEHNE HOBOTO MPOAYKTA — IIPUHTEPOB, THIC. PYO. 60000
I"o10BBIE TOCTOSIHHBIE U3AEP>KKH HA MPOU3BOJICTBO MPUHTEPOB, ThHIC. PYO. 20900
VY nenpHbIE TIepeMeHHbIE H3/IEPKKH Ha POU3BOACTBO OJHOTO NMPHHTEPA, PYO. 1200
Ilena npunTepa, pyo. 5000

Uwucras mprObLTH IPESIMPHUSITHSI OT MPOIAXKHU MPUHTEPOB B MECSII] PU YCIOBHH OCBOCHUU
MpeaNpUATHEM HE3aHITON HUIIM HAa PHIHKE C YYETOM MOTEHIIMATEHON €MKOCTH COCTABUT
TBHIC.pYO.

3amaua 3.

[Ipeanpusitue «OMera», BBIYCKaWOIIEe JETCKUE KOJSCKH, pealu3yeT MPOEeKT IO
COBEpIIEHCTBOBAHNIO COOCTBEHHOM CTPYKTYpPHI yIpaBiieHus. Bce coTpyqHUKY anmnapara yrnpaBieHHs
OpraHM3alfy TMpOLUIM arTecTanuio. [lo uToram arTecTallud y OTICNBHBIX COTPYIHHUKOB OBLIH
OTKOppeKTI/IpOBaHBI JOJOKHOCTHBIC 065[33HHOCTI/I, HeKOTOpBIe COTPYJIHI/IKPI 6BIJ'II/I HaHpaBJ'IeHI)I Ha
KypCchl  TIOBBIIICHHS] ~KBaTH(PUKAUU. PyKOBOACTBO MPENNpHATHS MPUTIACHIO KOMaHIy



IIPOTPECCUBHBIX KOYYEpOB JJIsl OOY4YEHHs COTPYJHHKOB Ha KIIIOYEBBIX IOCTaX HaBBIKaM B cgepe
KOMMYHHKAIMI ¥ BEAECHUS N1€PEroBOPOB. bbUI0 MPEANPUHATO U COKpAIllCHUE psla yIpPaBIEeHUYECKUX
nomkHocTell. Ilo nuroram roga, Kkorga ObUIM IMPOM3BEIEHBI YKa3aHHbIE MEPOIPUSITUS, MPEANPUATHE
HOJIYYHJIO CIIEYIOLINE Pe3yIbTAThl JESITEIbHOCTH:

[Tokazarenu [Iponubiii mepuos OTué€THBIN TEpUOT
( to mpeoOpa3oBaHMIA) (mocne mpeoOpa3oBaHmiA)
O06BEM poakK, THIC. pyO. 16000 17000
COBOKYITHBIE 3aTPaThl, THIC. pyO. 12295 12700
3aTpathl Ha CoJIep )KaHUE amnmapara 975 1075
yIpaBJeHusi, ThIC. pyoO.

VYnpasnendeckas 3pPeKTUBHOCTD npeAnpusatus «OMera» B pe3yiabTaTe pealn3aiuu
npeoOpa3oBaHuil cOCTaBUIIA %.
3amaua 4.

®upma «AHTEN» IPOU3BOIUT KOMIBIOTEPHI. VccnenoBanus pblHKA [TOKA3a, YTO UX BBITYCK
MOXHO YBEIUYHUTH ¢ 8 Thic.el. Ha 500 exn. B Mecsi. YucTas nprObUTH OT IPOJIAXKHU OJTHOTO
koMmrbroTepa coctasisget 4000 pyo. M3BecTHO Takxke, YTO HE MEHEE BOCTPEOOBAaHHBIM TOBAPOM Ha
PBIHKE KOMITBIOTEPHOM TEXHUKH SIBISIFOTCS MPUHTEPHI. [leiicTBytolue Ha PhIHKE (PUPMBI pEaIU3yIOT
TOJIBKO 6 TBHIC.€/I. 3TOM TEXHUKH B MECSI, TOTCHIIMAIIbHO HA PHIHKE MOKET OBITh peaTn30BaHo 10 7,5
TBIC.€]l. IPUHTEPOB B Mecsll. Unctas npuObLIb OT MPOJaXH OAHOTO IpuHTepa coctasiser 1500 pyo.
JlonostHUTEebHASI HHDOPMALIAS IO PAaCCMATPUBAEMOM CUTYAIIMU MTPEJICTABICHA B TaOJIHUIIE:

[Tokazarenu 3HaycHUe
noKasareJst
3arpaThl Ha YBETMYEHUE TPOU3BOJICTBA KOMIIBIOTEPOB, THIC. PYO. 45000
3arpaThl HAa BHEAPEHUE HOBOTO MPOAYKTa — IPUHTEPOB, THIC. PYO. 60000
I"0710BBIE TOCTOSIHHBIC U3ICPKKU HA TIPOM3BOICTBO IIPUHTEPOB, THIC. pYO. 20900
Y nenbHbIe IepeMEeHHbIE H3IEPKKU Ha MPOU3BOJICTBO OJHOTO MPUHTEPA, PYO. 1200
Ilena npunTepa, pyo. 5000
Touka 6e3yOBITOYHOCTH I10 MPOCKTY BBEIICHHSI HOBOTO MPOJIYKTa — IPUHTEPOB — COCTABUT
el
3anaua 5

[TpenmpusaTrie OCYIIECTBUIIO PEATU3ALUIO IPOEKTA, B PE3YJIbTATE YET0 UMEIOTCS CIAEAYIOLINE
JaHHBIE O SKOHOMHYECKHX MoKa3aTensax. [locTosHHbIe pacXo/ibl IPEINPUITHS B OTYETHOM MECSIIE -
50000 pyO., a mepemenHble - 36 py6. 3a 1 en. IIpou3BOACTBEHHAss MOIIHOCTb HPEANPUATHS
coctasisieT 5000 en. B mecsi. JlocTikuMas 1ieHa eIMHULIBI TPOYKITUU - 64 pyo.

Ha ocHoBe aHanu3a TOYKM O€3yOBITOYHOCTH OIpPEECNUTe BEJIWYMHY IOJHBIX 3aTpar,
TOBapooOOPOT, (PMHAHCOBBIN PE3yJabTaT MPOJAXHU, KPUTUUYECKYIO BEIMYMHY OObeMa MpoAaXx, Hpu
KOTOpOM COXpaHseTcs NPUObUTLHOCTD IPEAPUATHS.

3amgauda 6

[IpeanpusitTue BHEAPUIO HWHHOBALMU, B pE3yJbTaTe€ YEro M3MEHWINCh 3KOHOMUYECKHE
MOKa3aTeI €ro JaedareNbHOoCTH. OmnpenenuTe KPUTHUYECKHd 00beM Npojak W 00BEM MPOAAK,
obecneunBaromuii 30000 pyOnelt mpuObUIM 1O BBIYETA MPOILIEHTOB M HAJIOTOB, €CIH MOCTOSHHBIC
pacxoabl IPEIPHUITHS 32 OTYCTHBIN mepro 1 cocTaBisitoT 39000 pyouteld, 1ieHa eTuHUIBI ToBapa — 60
pyOIieii, a mepeMeHHbIE pacxXoAbl Ha €AMHUIlYy ToBapa — 45 pybneit. Paccunrars ToBapooOoOpoT,
o0ecreunBaroINi 3aJaHHbIi 00BEM TTPUOBLITH.

3agaua 7

CyMMapHble TIOCTOSIHHBIE 3aTpaThl 10 BHEIpeHus poekTta coctapsiin 720000 pydieii mpu o0béme
peammzanyu 180000 enunut. Paccuntars OCTOSHHBIE 3aTpaThl 11OCIIE BHEAPEHHUSI MTHHOBAIMN MPHU 00bEME
peammzar 120000 enuHuUIl, TOBapooOOPOT W (UHAHCOBBIN PE3yNbTAT, €CIU IeHA 3a CAUHUILY



TOBapoOB cocTaBisieT 15 pyOnei, a nepemennslie 3aTpaTsl — 600000 py6ueii.

3amaua &8

O npoekTe U3BECTHO CIeAyIOIIee:
O6opynoBanue croumocThio 40000 pyOneilt moayexuT HememIeHHOoM orate. Okumaercs
YUCTBIA NPHUTOK HamuvyHoctu: 1 rox - 15000 py6Gxeit; 2 rox - 18000 py6.; 3 rox - 20000 pyo®.

BbluMcauTh TEKyIlyl0 CTOMMOCTH JI0XOAOB M YHUCTYHO TEKYILYI0 CTOMMOCTb IpU 3HaYEHUH
koaddunmenta nuckontupoBanus 10 %.
rojsl JleHexHble MOCTYIUICHUS Koadduunent Texkymast CTOUMOCTb TOXOJ0B
JUCKOHTHPOBAHMS

1

2

3

HUTOr'0 X
3anaya 9

[Ipeanpusitue pemaer Bompoc O ToM, CTOUT Ju BKIansBaTh 3000000 pyOiseil B MPOEKT,
roJ0BOM J0X0Jl OT KoToporo Oyner He MeHbiie 10%, ecau miaHupyeTcs: yepe3 Tpu rofa MOIYYHUTh
noxon ot 3toi maBecturinu S000000 pyouei. Onpenenure 1enecoo0pa3sHOCTh TaHHOW WHBECTHUIHH
Ha OCHOBE METO0J1a JIUCKOHTHPOBAHUS JICHEXKHBIX MMOCTYILICHHH.

3agaga 10

[TpenmpusTre pemaeT BOIPOC O TOM, CTOUT JU BKIaabiBaTh 800 THICSY pyOJiel B MPOCKT,
rOJI0OBOM JOXOJI OT KOToporo Oyner He MeHble 15%, ecnu muaHupyercs depes JBa rofa MOTYy4YHTh
noxon ot 3tor uaBectunnu 1000000 py6ieit. Onpeaenure 11eIeco00pa3HOCTh JAHHOW WHBECTUIIMU
Ha OCHOBE METOJa TUCKOHTHUPOBAHUS JICHEKHBIX MMOCTYIIIICHHH.

3amaua 11

[Tocie BHeapeHUs MPOEKTa CyMMapHbIe U3/IEP’KKU Ha peasln3alliio ToBapa «A» B KOJIUYECTBE
14600 mtyk Ha npeanpusituu cocraBuian 584000 pyOnei. Ha ocHoBe Merona peHTaOenbHOCTH
IpOAaX ONpeAeiNTe LIEHY pealu3alMy JaHHOTO TOBapa, €ClIM jKelaeMmas MpHOBLUIbL OT MPOAaXH
cocrapisier 120000 pyOneit. PaccunTaiite TOBapooOOPOT OT MPOJAKH TaHHOTO TOBapa.
3anava 12

[Tocne BHEapEHUS NPOEKTa CyMMapHble U3/IEPKKH Ha pean3anuio Topapa «b» B konuyecTse
20000 mtyk Ha npeanpustuu cocraBuian 700000 pybneit. Ha ocHoBe MeTona peHTaOENbHOCTH
IpOAaX ONpeAeinTe LIEHY pealu3alMy JaHHOTO TOBapa, €ClIM jKelaeMmas MPHOBLUIbL OT HPOAaXH
coctasisier 110000 pybneit. Paccunraiite TOBapo0oOOPOT OT MPOJIaXKK JAHHOTO TOBApa.

3anava 13
OTtuéT 0 MPUOBLIM KOMITAHUU TIpH 00beMe npoaax 3750 ex., ToIC. pyo.
ITokazarenu Ha ennnuny Bcero
BrIpyuka OT poaaxu 20,9
[Ipsimbie MaTepuaIbHBIC 3aTPATHI 4,5
[IpsiMbIe 3aTpaThl Ha 3apIUIATy 2,0
[lepeMeHHbBIE HAKIIAHBIE PACXOIbI 5,0
Hroro mepemeHHBIX 3aTpaT
[TocTostHHBIE 3aTPATHI 6400
[TpuObLIL

ITocne BHCIAPCHUS IIPOCKTA, IPAMBIC MATCPUAJILHBIC 3aTPAThl YBCIIMYNIIUCH BABOC U COCTAaBUJIA



9,0 toIC. pYy0./en. Ompenenure 1EeHY, IO KOTOPOW JOJDKEH OBITh MPOJAH TOBAp, YTOOBI MPUOBLTL HE
M3MEHUIIACK.

3amaua 14

CyMmmapHble M3JEpKKM Ha peanuzanuio ToBapa «C» B konmdectBe 15200 mTyk Ha
npennpustan coctaBuiu 456000 py6neit. Ha ocHoBe MeTo/1a peHTaO0eTbHOCTH TIPOAAK ONPEACTUTE
IIEHy peaJi3alliyd JIaHHOTO TOBapa, €CIM jKejlaemas MpHObBLIL OT mpojaxu coctasiser 115000
pyOueii. Paccumraiite TOBapoOOOPOT OT MPOJIAXKH JAHHOTO TOBapa.

3anava 15
OTtuéT 0 mpubHUIM KOMITaHUU 1P 00Beme mipoaax 5000 ex., ThIC. pyo.
Ilokazarenu Ha enununy Bcero
Bripyuka oT npojgaxku 28,5
[psiMble MaTepuaabHBIE 3aTPATHI 7,6
[psiMbIe 3aTpaThl HA 3apIIaTy 3,0
IlepemenHbIe HaKJIaAHbBIE PACXOAbI 4,0
Hrtoro nepeMeHHBIX 3aTpaT
ITocTosiHHBIE 3aTPATHI 9800
[Tpu6bLIB

[Tocne BHeApeHUs IPOEKTA, MPsSMble MaTepUaIbHbIE 3aTPAThl YBEIUYUINCH U cocTaBwin 10,0
ThIC. py0./en. Ompenenure 1eHy, MO KOTOPOH MOJDKEH OBITh MPOJAH TOBap, YTOOBl MPUOBLIL HE

W3MEHUIIACH.
3anava 16
OT1uéT 0 mpubHLIM KOMITaHUU 1pH 00beme npoaax 6400 ex., TeIC. pyo.
ITokazarenu Ha eqununy Bcero
Bripyuka ot npomaxu 25,3
[IpsiMbIe MaTepualTbHEIE 3aTPaThI 6,5
IIpsiMble 3aTpaTsl Ha 3apIuiaTy 2,7
IepeMeHHbIe HAKJIAIHBIC PACXOJIbI 58
Hroro nepemMeHHBIX 3aTpaT
[TocTosiHHBIE 3aTPATHI 19200
[IpubbLIH

[Tocne BHeApPEHHS IPOEKTA, MpsSMble MaTepUaabHbIEe 3aTPAaThl YBEIUYUINCH U cocTaBmin 12,0
ThIC. pyO./en. Omnpenenure IeHy, MO KOTOPOH JODKEH OBITH MPOJAH TOBAp, YTOOBI MPUOBUIL HE

HU3MCHHUJIIACh.

C nenpio aHanu3a BHYTPEHHErO MOTEHIMalla OpraHU3aluy OLIEHUTE JWHAMUKY BBIPYYKH U
OIpe/Ie/INTE BIAMSHAE HA HEe M3MEHEHMsS YHCIEHHOCTH paloTaloUMX M NPOU3BOAUTEIBHOCTU

tpyna. Crenaiite BHIBOA.

3agaua 17

ITokazarenu [penpinymuit OTtueTHBIN OTki0HEHUE
Ne roj roj (+;-)
1 | Bripyuxka ( ThIC. pYO.) 10200 11300 ?
2 | YucnenHocts paboTaronux (Je.) 1000 1100 ?
3 | llpousBoauTenbHOCTh TpyAa (pyo.) ? ? ?
3agaua 18

[Ipoananu3upoBaTh JWHAMHKY BBIPYYKH W OIPENEIUTH BIMSHUE HAa HEE MaTepHaIbHBIX
¢daktopoB. Crenath BbIBOJ 00 3((EeKTUBHOCTH UCIIOJIH30BAHUSI PECYPCOB JJAHHOTO MPEIPHUSITHSL.

‘ ITokasarenu ‘ I1nan ‘ dakt ‘ OTknoneHue ‘




Ne (+:-)

1 | Beipyuka (MiaH. py0.) 24120 24343 ?

2 | MarepuanbHbie 3aTpathl (MJIH. PyO.) 15439 15839 ?

3 | Marepuanoornaga (pyo0.) ? ? ?
3anava 19

C nenplo aHanu3a BHYTPEHHETO MOTEHIMAJIa OPraHU3alluy OLEHUTE JHWHAMUKY BBIPYYKH U
ONpeNleJINTe BIMSHME  HAa  HEe: H3MEHEHMs  CPEJHEroJOBOM  CTOMMOCTH  OCHOBHBIX
POU3BOJICTBEHHBIX (OHIOB; U3MeHeHHs (oHaootaaun. Crenarb BBIBOJ.

IToka3zarenmn I1nan dakTt OTKJIOHEHUE
Ne (+5-)
1 | Beipyuka (MiH. py0.) 10296 10684 ?
CpennerojioBasi CTOMMOCTh
2 | OCHOBHBIX ITPOM3BOJICTBEHHBIX 12258 12913 ?
¢dbonoB (MITH. pyo.)
3 | ®ongootraava (pyo.) ? ? ?
3amaua 20

Ha ocHOBaHUM NpUBEIEHHBIX JTaHHBIX OLICHUTh JIBUKEHHE U COCTOSHUE OCHOBHBIX (hOHIOB.
CraenaTh BBIBOJ 00 MHBECTHIIMOHHOIN aKTUBHOCTH MPEATIPHSTHSI.

[TokazaTenu Ha Hau. rona ITocTynuno Br16s110 Ha konen roga

[lepBonau. | AMoptuzan | Beero | BT.u. | Beero | B T.u. | IlepBonau. | AMopTu3amus

CTOUMOCTh us HOBBIE JIUKB- | CTOUMOCTh

HO
OcHoBuble | 22217 11868 1341 | 987 1007 | 1007 | 22551 12049
CpeACTBa,
TEIC. PYO.
3amaua 21
Ha ocHoBanuu HIDKENIPUBEJEHHBIX JaHHBIX  paccuutarb  K-skcteHcuBHOCTH U K-

HHTCHCHUBHOCTU HCIIOJIb3OBAHHA aBTOMATa II0 BBIIYCKY MAT'KOI'0O MOPOXCHOI'0, BJIIMAHHC
HUCIIOJB30BaHUA aBTOMAaTa Ha TOBapOO60pOT. C)ICJ'IaTB BBIBOJL 00 Sq)(beKTI/IBHOCTI/I N MHTCHCHUBHOCTH
HCITIOJIb30OBAHNA OCHOBHBIX CPCCTB.

ITokazarenu [Llnan ®dakt OtkioneHue (+;-)

1. ToBapooOOpOT, THIC. PYO. 28280 28140 ?

2. Yucno nHel paboThl aBTOMAaTa 162 169 ?

3. CyrouHasi MOIIHOCTh aBTOMATa, ThIC. PyO. ? ? ?
3anava 22

Ha ocHOBaHUM NPUBEAEHHBIX JaHHBIX OLCHUTH JIBUKEHHE U COCTOSHUE OCHOBHBIX (DOHIOB.
Cnenatpb BbIBOJI 00 MHBECTUIIMOHHON aKTUBHOCTHU IPEIIPUSITHS.

ITokasaren Ha Hau. rona ITocTynuiio Bri0b110 Ha konen rona
" IlepBonau. | Amoptuza | Becer | BT.u. | Beer | BT1.4. | [lepBoHau. | AMopTu3a
CTOMMOCTD s 0 HOBBI 0 JIMKB- | CTOUMOCTb s
e HO
OcHoBuble | 32218 10868 2340 | 987 2017 | 1007 | 32541 10049
CpEACTBa,
THIC. pYyO.

3amgauda 23



C HCJIBKO aHAJIM3a BHYTPCHHCIO NOTCHIHAJIA OpraHU3allui OLUCHUTC JUHAMHUKY BBIPpYYKH U
OIMPECACIINTEC BJIHUAHHUC Ha HEC. HU3MCHCHUA CpeHHCFOHOBOﬁ CTOMMOCTH OCHOBHBIX
IMPONU3BOJACTBCHHBIX (1)OHI[0B; N3MCHCHUA q)OHI[OOT,Ha‘-II/I. CHGHaTL BBIBOJ.

IToka3arenn IInan Paxr OtknoHeHue
No (+5-)
1 | Beipyuka (MiH. py0.) 20296 20684 ?
CpenHeromoBasi CTOUMOCTb
2 | OCHOBHBIX MPOU3BOCTBEHHBIX 11259 11915 ?
dhoH0B (MITH. PYO.)
3 | ®ongootaaya (pyo.) ? ? ?
3anaya 24
ITo nByM dummanaM npeanpusTHs 3a OTYETHBIN T0Jl UMEIOTCS CICAYIONINE JaHHBIE:
Ne punmana BBIPYYKa, MJIH. PYO. CpennecrnicouHas CpenneromoBast
YHCIICHHOCTD BbIpabOTKa, ThIC. pYO.
pabOTHHUKOB, Yell.
1 180,0 120 ?
2 346,5 198 ?

Onpenenuth paznuuue (B %) B YPOBHE I'OJOBOW MPOU3BOIUTEIHHOCTU TPyJa paOOTHUKOB JBYX
¢bunmnanos. Ouenure 3pPEeKTUBHOCTD YIPABICHUS OPraHU3AIHCH.

3agauga 25

Wcronb3ys JaHHBIC O TUIOIIAIN U 00bEME MPOJIAXK MO JBYM HPEATNPUITHSIM, ONPEICIIUTE:

a) cpeaHuN 00beM MPOAAXK ISl KaXKI0ro roja;

0) aOCOJIOTHOE ¥ OTHOCHTEIBHOC M3MEHEHHE 00bheMa MPOJIaXK B OTYSTHOM TOJY 110 CPAaBHEHHIO C
6a3ucHbIM To7ioM. OnieHnTe ) (HEKTUBHOCTD YIPABICHHS OpraHU3aleH.

basucHsbIi rog OTYETHBIN IO
Mara3uH O6bem pogax, | Toprosas O6bveMm mpogaxk, | OOBeM mpoaax,
TOHH C | KB. M. TUIONIA/b, KB. M | TOHH C | KB. M. TOHH
I 20,0 240 22,0 5500
] 22,0 260 23,6 6900
3anaya 26

[IpeanpusiTue permaer Bompoc O ToM, cTOWT Ju BKIaasBaTh 2000000 pyOisieil B MPOEKT,
rOZIOBOM 10X0J] OT KoToporo Oyzaer He MeHble 12%, eciau miaaHupyeTcs 4yepes3 JABa rofa MojlydyuThb
noxoz ot 3toit naBectuuuu 3000000 py6neit. Onpenenure 11e1ec000pPa3HOCTh JaHHON MHBECTULIUH
Ha OCHOBE METOJa TUCKOHTUPOBAHUS JIC€HEKHBIX MOCTYIIIICHHUM.

3anaua 27

O npoekTe U3BECTHO CIIeAYIOIIEE:
Ob6opynoBanue croumoctbio 50000 pyOnell moanexuT HeMelIeHHOM omiare. Oxupgaercs
YUCTBIM TpUTOK HamuvyHocTu: 1 rox - 18000 pyGreit; 2 rox - 20000 py6.; 3 rox - 25000 py®.

BbluMcauTh TEKyIy0 CTOMMOCTH JOXOAOB M YHUCTYHO TEKYIIYIH0 CTOMMOCTb IpHU 3HaYECHUH
koa¢dumenTa TMCKOHTHpoBaHus 15 %.
roJbl JleHexxHbIe TOCTYIUICHHUS Koadduunent Texymas CTOUMOCTb I0XO/10B
JTMCKOHTHPOBAHMS

1

2

3

HUTOr'0 X
3agaua 28

O npoekTe U3BECTHO CIeAyIOIIEee:



O6opynoBanne ctoumocThio 80000 pyOnelt moanexuT HeMemneHHoW ornaTte. Oxkumaercs
YUCTBIA TPUTOK HamuvyHocTu: 1 rom - 25000 py6xeit; 2 rox - 25000 py6.; 3 rox - 40000 pyo®.
BBMHCIUTE TEKYHIYI0O CTOMMOCTH JIOXOJOB W YHCTYIO TEKYIIyI0 CTOMMOCTh IPH 3HAYCHHUH
koa¢dunmenta nuckontupoBanus 10 %.

OBl JleHexxHbIC MMOCTYTUICHHS Koaddurnuent Teky1as CTOMMOCTb JI0XOJI0B
JTIMCKOHTUPOBAHUS
1
2
3
HUTOTO X
3amaua 29

CymMapHble MOCTOSIHHBIE 3aTparhl 0 BHeApeHus: uHHoBaimil coctaBisuid 480000 py6neit mpu
00béMe pearmzarmu 160000 exuaui. PaccunTaTh MOCTOSIHHBIE 3aTPaThl TIOCIIE BHEPSHNUS MHHOBALIWH TIPH
oobéme peammzanuu 130000 emuHUI, TOBapoOOOPOT M (MHAHCOBBIA pE3yJbTAT, €CIM IICHA 3a
eAMHUILY TOBapoB coctaBisieT 10 pyoueid, a nepemennsie 3aTparsl — 400000 pyoiei.

3agaua 30.

[IpeanpusiTie OCYIECTBUIIO PEATH3alIUI0 MPOEKTA, B PE3YIbTATE YEr0o UMEIOTCS CICAYIOIINE
JAHHBIC 0 SKOHOMHYECKHX IOKa3zaTessaX. [locTossHHBIC pacXoapl MPEANPUATHSI B OTYETHOM MECSIIE -
60000 py06., a mepemenHble - 46 py0. 3a 1 ex. IIpom3BoACTBEHHAs MONIHOCTH MPEIIPHSITHS
cocrasiseT 3000 en. B mecsiin. JlocTuxkumasi ieHa eAMHULIBI TpoayKiuu - 70 pyo.

Ha ocHoBe aHamm3a TOukH O€3yOBITOYHOCTH OTPEACIUTE BEIWYMHY IOJHBIX 3aTpart,
TOBapooOOpPOT, (PMHAHCOBBIN Pe3yabTaT MPOJAXH, KPUTUYECKYIO BEIMYMHY OObeMa MpOoAax, Mpu
KOTOPOM COXpaHsIeTCsl IPUObUIBHOCTD MPEATIPHUSITHS.

Tunoevie mecmoewie 3aoanus:

1. 3aganne

[Iponiecc npuHATHSA pelICHU HAYUHAETCA C:

A) opMyIHPOBKH MUCCUU TIPEATIPUATHS

b) nocranoBku ynpaBieHUECKUX Lesen

B) BbIsiBEHMS TPOOIEMBI

I') ompenenenus nuia, OTBETCTBEHHOTO 3a MPUATUE PEILICHUH

1) uaeHTugUKanuu GYHKIMOHAIBHON CEpBbl, i€ MPUHUMAETCS PElLlCHUE.

2. 3apanue

Kakoii u3 nepeunciaeHHbIX HUXKE METO/I0B paclpeaeNieHus: 00sS3aHHOCTEN B OpraHu3aluy IPUHAT 10
(GYHKIIMOHAJILHOMY NPU3HAKY?

A) co3naHbl GpuMaIbl IPEIIPUITHS B IATH TOPOJaxX

b) co3manbl OTAEIBI 110 TPOU3BOACTBY, MAPKETUHTY, KaJpaM, GUHAHCOBBIM BOIIPOCAM

B) co3mansbl iexa Ha NpeANPUATUH 110 TPOU3BOJICTBY NIEUEHbS, IIOKOJIAIHBIX KOHET, KapaMenu

I') co3panb! OTAENbI Ha TPEANPUATHH, PaBHbIE TIO YHUCIEHHOCTU

3. 3apanne

JU1g Kakux Lesel B poLecce MPUHATUS PEIIEHUI UCIIONb3YETCsl «MO3roBasi araka»?
A) uHTEeHCH(UKAIMSI MBICIUTEIBHOTO MTpoLiecca

b) anann3 HecTaHAAPTHBIX PELICHUM

B) BbIsIBIIEHME anbTEpHATHB

') BoBNIEUEHHUE BCEX YUACTHUKOB B MIPOLIECC MPUHATUS PELICHUN

4. 3aganue
OTHOCHUTEJIBHBIE BEJIMUMHBI OITPEAEJISIOTCA:



A) neneHueM CyMMBI MPU3HAKOB HA MX YHCIIO U UCTIONB3YIOTCS IJIsi 0000IIAIOIIeH XapaKTepUCTHKH
SIBIICHHI,

b) nenenuiem oHOM BEIMYHHBI HA JPYTYIO;

B) ymHOXEHHEM OJTHOM aOCOTIOTHON BETMYMHBI HA JPYTYIO.

5. 3apanue

OCHOBHOI XapaKTEPUCTUKON OpraHU3alMK KaK OTKPBITON CUCTEMBbI

SABJIACTCS:

A) oOMeH pecypcaMu ¢ BHELTHEH cpenon

b) cunpHOE MAEpPCTBO

B) cioco6HOCTh aganTupoBaTh METO/IbI BEICHUS OM3HECa K M3MEHSIONMMCS YCIOBHSIM BHEIIIHET O
OKPY>KCHHUS

I') npaBuIIbHBIN TOI00D MIEpCcOHATA

J1) TOTOBHOCTB IIEPECMOTPETH CBOKO MHUCCHIO.

6. 3aganue

CyTb aenerupoBaHusi COCTOUT:

A) B ycTaHOBJIEHHE TPUOPHUTETOB

B) nepeﬂaqe BJIACTHBIX HOJIHOMO‘H/If/'I BHU3 U HpI/IHﬂTI/II/I nux MCHCIDKCpOM HHU31ICTIO 3BCHA
B) nepenave oTBETCTBEHHOCTH Ha 0oJiee HU3KUW YPOBEHb YIIPABICHUS

I') B toBepuu K CBOMM MOAYUHEHHBIM

J1) mopy4eHnu NOTYMHEHHOMY MIPUHSTH KaKoe-TuO0 pelieHue.

7. 3aganne

Kakumu uepramu xapakrepa TOJDKEH 00JIaaTh TAKOW apXETHUI YIIPABIISIONMIETO KaK
«aIMHHHCTPATOP»?

A) OBITH OOIIUTENBEHBIM U YMETh BJOXHOBJISTH JIFOJICH HA MAaKCUMAJIbHYIO CAMOOTAAYY
b) umeTs aHanuTHYECKU CKIIaa yma

B) ObITh ipeennbHO 00BEKTHBHBIM M MOJIAraThCst HA (PAKTHI U JIOTHKY

I') MeTogu4yHOCTH B paboTe, MPOrHO3UPOBAHKUE OYTYIIIETO

8. 3ananmue

OcHOBHbIE (PYHKIMH YIIPABIECHUS

A) naHupoBaHUE, KOHTPOJIb

b) nnanupoBanue, opranusarysi, MOTUBALUS, KOHTPOJIb
B) opranusanusi, MoTuBaIus

I') opranusanus, MOTUBALUs, KOHTPOJIb

9. 3aganmne
Kakas u3 cpeJHUX BEJTMYNH PACCUUTHIBACTCS CIICAYIONIMM 00pa3oM:
X1 Xn
— 4+ X2+, +—
X = ; Tie X — 3HAUCHUE MPU3HaKa, N — YUCIIO OT/ICIbHBIX 3HAUCHHH
n-—1
MpU3HAaKa.

A) cpennsis apudmernyeckas mpocrasi;
b) cpennsis xpoHosoruveckas;
B) cpenusis apudmernueckas B3BeIIeHHAS.

10. 3aganue

[Ipu oneHke AMHAMUKHN 0ObeMa poAax (paKTHUYECKHEe TTOKa3aTeNy O MPoJiaXkaxX TOBAPHOM
IIPOIYKIIMM CPaBHUBAIOT C:

A) TITaHOBBIMHM 32 OTUETHBIH TOJI;



b) nnanoBeIMU 32 IpeABIAYIINN TOJT;
B) dakTnueckumu 3a mpenp Ay ro.

11. 3apanue

@akTopsl, BAUSIOIKE Ha CPEAHET0O0BOM TOBApOOOOPOT B pacyeTe Ha OJHOrO PabOTHHUKA!
A) obecrieueHHOCTh PEANIPHUITUS pabodei CHIIO;

b) ucnone3oBanue pabouero BpeMeHu;

B) donnoornaua.

12. 3apanue

BhicmM JOCTH)KEHUEM LIKOJIBI HAYYHOTO YIPABJICHHUS SBISIETCS pa3paboTka
A) METOJI0B MOTHBALIH TPYAA

b) MeTo10B MaTeMaTH4ecKoro MOJACITUPOBAHUS

B) ananuza pabouunx onepanmii

I') ctoco60B NMCUXOJIOTHYECKOM COBMECTUMOCTH PaOOTHHUKOB

13. 3apanue

Ha yBenuuenue npuObuIM OT IPOAXK BIUSIOT:

A) yBenu4eHHe MOJIHOM ce0ecTOMMOCTH ITPOJaHHbIX TOBAPOB WM YCIIYT;

b) yBenuueHne KOMMEpUECKUX pacxoJl0B, yAyUllIeHHUe CTPYKTYPbl aCCOPTUMEHTA;

B) yBennuenue oobeMa peaan3aluy TOBAPOB U CHUKEHHUE TPOU3BOICTBEHHON ce0eCTOMMOCTH.

14. 3apanne

banancoBblit METO IPU AUATHOCTHUKE POOIEMbI— ITO:

A) pa3ioKeHre H3y4aeMoro MpH aHaIn3e 00BEKTa WK SBJICHHUS 110 OTACIBHBIM MPU3HAKAM Ha
oIpeJieJIeHHbIE TPYIIIBI M TOArPYIIIBI B LEJIAX 0oJiee NeTaabHON UX XapaKTePUCTUKH;

b) cnenuanbHbIi pueM conocTaBIeHUs B3aMMOCBSI3aHHBIX ITOKa3aTesel X03511ICTBEHHON
JESATEIIBHOCTH € LEJIBIO BBISBICHUS U U3MEPEHUS UX B3aUMHOTO BIIUSHUS;

B) crioco6 nmpencraBieHus JaHHBIX aHATN3a, KOTOPBIHA 00eCIIeYnBaeT ONePaTUBHOCTD, HATIISAHOCTD
1 OBICTPOTY BOCTIPUATHS UHPOPMALIUH.

15. 3apanue
3aTpathl HA OJIMH PYOJIH TOBAPHOU MPOAYKIIMH OMPEAEIISIOTCS 10 hopmyiie:

Buipyukaom.PI1

A) ’
Tonnas.cebecmoumocmo

HOﬂHaﬂ.Ce6ecm0MMwmb
B) 5

BoinyckTI1
lonnas.cebecmoumocms

B)
Ipubvinwom.npooasrc

16. 3apanue

K kauecTBEeHHBIM MOKA3aTENSAM, XapaKTePU3YIOINM 3(h(HEKTHBHOCTH OCHOBHBIX CPEJICTB, OTHOCATCS:
A) bongootnava, GoHIOPEHTAOETHEHOCTS;

b) oGecnieueHHOCTh OCHOBHBIMU CPEICTBAMU;

B) 3arpatbl Ha CbIpbe MaTepHaIbL.

17. 3ananue

Kakum MeTogoM ArnarHoCTUKH MPoOIeMbl MOKHO PACCUUTATh BIMSIHHE HAa TOBAPOOOOPOT U3MEHEHUS
CpeaHeN ONTOBOM LICHBI:

A) cpaBHEHUE JaHHBIX;



b) npuem pasnu;
B) GanmancoBsie conmocTaBiIeHUS;
I') neranuzanus.

18. 3apanue

Kakue nokazarenu pacCUMTHIBAIOT JJI XapaKTEPUCTUKHU MPOU3BOJAUTEIHLHOCTH TPYy1a paOOTHUKOB
TOProBOW OpraHu3aLuu?

A) bongootaady, GOHIOBOOPYKEHHOCTh TPY/A;

b) oTHOCUTENBHYIO BEIMUMHY JUHAMUKY;

B) cpenneronoBoii, cpegHeTHEBHOM U CpeIHEYacOBOM TOBAPOOOOPOT B pacyeTe Ha OJTHOTO
paboTHUKaA.

19. 3aganue
Kakas oTHOCHTeIbHAS BEIMYMHA PACCUMTHIBACTCS IO CIEAYIOMIEH Gopmyiie:
ypoBeHb oTyeTHOro nepuoma x 100 %
YpOBEHBb 0A3UCHOTO TIEPHOA
A) oTHOCHTENbHAS BETMYNHA THHAMUKH,
B) oTHOCHTENbHAS BEIMYMHA BHIMOJIHCHHS IIJ1aHa,
B) oTHOCUTENbHAS BETMYMHA CTPYKTYPBI COBOKYITHOCTH.

20. 3apanne

TpeboBanue peanbHOCTH YIPABICHUECKUX PELICHHUH MOApa3yMeBaeT:
A) neraipHYI0 MPOpabOTKy abTEPHATUBHBIX BAPHAHTOB PEIICHUS;
b) Hamuumre BO3MOKHOCTEH JIJIsl MX peau3allyi;

B) yuer nocnencTBuii Kaka0ro BapuaHTa;

I') coGnroneHme 3aKOHOATEIIbCTBA.

21. 3aganue

Kontpous - 310

A) OTCyTCTBHE CAMOCTOATEIBHOCTH

Bb) To, uTo no3BossieT yaepKuBaTh paOOTHUKOB B ONPEAEICHHBIX paMKax
B) IIpornecc obecnieueHust JOCTHKEHUSI OpraHU3alel CBOUX Lienen

22. 3ananune

VYBenm4yeHne BaIOTHI OajlaHCca CBUIETENILCTBYET:

A) 00 yMEHBIIEHUHU 0XOIHOCTU MPEATPHUITHS;

b) o pocre Bo3MOKHOCTEH MpeANPUATHS;

B) o noBbImeHn# peHTabeaIbHOCTH COOCTBEHHOTO KaluTania.

23. 3apanue

HpI/I POCTEC MHTCHCUBHOCTU TPpyJa CTOUMOCTDb CAUHHUIIBI IPOAYKIINH:
A) ocraeTcst HeU3MEHHON

b) coxpamaercs

B) yBenuumBaercs

I') cHauama yBenMmunuBaeTCs, 3aTEM YMEHBIIIACTCS

24. 3ananue

[Tpu MOBBIIIEHUH LIEH HA PeAIn3yeMYI0 IPOAYKIUIO WM TOBap J0JI MOCTOSHHBIX 3aTpaT B COCTaBE
BBIPYYKH OT pealn3aliu:

A) He u3MeHseTcs

b) yBenuuuBaercs

B) ymenbmaercs



25. 3ananue

PocT nmocTOSHHBIX 3aTpaT MOKET MPOUCXOTUTH B pe3ysibTare:
A) TOBBIIICHHUS 1IEH HAa PEATH3YEMYI0 TIPOIYKIIUIO

b) yBenuueHus HaTypanbHOro o0beMa peann3aliuu

B) moBbIneHus omaThl TpyAa paOOTHUKOB YIIPABICHUS

26. 3ananue

@DaKkTUYECKH MTOJTyYCHHbIE PE3YyJIbTaThl CPABHUBAIOTCS C 3aIIAHUPOBAHHBIMU B paMKax
A) IlpeaBaputeabHOro KOHTPOJIS

b) Tekyero KoHTpoJIs

B) 3axitounTenbHOro KOHTPOJIS

27. 3ananune

BanoBas npu6buIb paccUUTHIBAETCS KaK Pa3HOCTb MEXIY:

A) BrpIpyukoii OT peanu3aluy U CyMMOM IEpEMEHHBIX 3aTpaT

b) BrIpyukoii OT peanu3amnu 1 CyMMOH TEKYIIMX 3aTpat

B) BrIpyukoii OT peann3anuu u ce0eCTOMMOCTBIO PETN30BaHHBIX TOBAPOB

28. 3ananue

YpoBeHb ynpaBiIeHUECKUX U KOMMEPUYECKHX PACX0JI0B PACCUUTHIBACTCS KAaK OTHOLICHHE CYyMMBI
3THX PacXoJIOB K:

A) mpuOBLIM OT IIPOIAK

b) BBIpyuKe OT peanuzanuu

B) BanoBoit npuObuH

29. 3aganue

JIOCTYITHOCTB CerMeHTa JUISl IPEIIPUSATHS - 3TO ...

A) Hanuuue nHPOPMAIIUU O CETMEHTE

B) BO3MOXHOCTB POJBHKEHHUS C TIOMOULIBIO CPENICTB PEKITAMBI
B) ypoBeHb KOHKYPEHIIMH B CErMEHTE

I') emkocTh cermeHTa

30. 3apanne

WHTEeHCUBHOCTD Tpy/a U3MEPSICTCS:

A) 3arpaTtamu TpyJa Ha €IUHHILY TTPOTYKIIUU

b) konmuecTBOM mepepabaThiBAEMOT0 ChIPhS B IUHHILY BPEMEHU

B) 3arparamu Tpyna B eIuHUIY BpEMEHHU

I') HanmpsOKEHHOCTBIO TPYAOBOM JCSITEIBHOCTH

J1) yBenuyeHHEM KOJUYECTBa MPOAYKIIUHU 3a CUET UCIOIB30BaHUS 00JIee COBEPIIICHHON TEXHUKU

31. 3ananue

ITpu pacuere uHAEKCA MTOTPEOUTENBCKUX 1I€H MPUHUMAIOTCS BO BHUMAHUE:!
A) mpenmMeTsl OTPeOIEHUS U CPENICTBA IPOU3BOACTBA

b) ToBapsl mpOM3BOICTBEHHOTO Ha3HAYECHUS

B) ycayru norpeOuTenbckoro Ha3HauEHUs

I') moTpeburenbckue TOBAPhI

JI) TOJIbKO MHBECTHUIIMOHHBIE Oara

32. 3ananue

VYBenuueHue npeuloKeH!sl TOBapOB U yCIYyT MPUBEIET:
A) K pocty 1eH

b) K CHM>KEHHMIO LIEH U pOCTY CIipoca Ha HUX

B) k cHmXeHuIo 1eH



I')  cokpaleHuto cpoca Ha HUX, K COKpaIllEHNIO UX POU3BOICTBA

33. 3ananue

Kaxum 06pa3oM u3MeHUTHCS TPUOBLIL OT MPOJAXK MO/ BIUSHUEM POCTa MOKYITHONH CTOUMOCTH
peaTn30BaHHBIX TOBAPOB:

A) HE UBMCHUTHCS;

b) yBenuuurscs;

B) ymenbmuTcs.

34. 3aganue

CermeHranus poBeieHa NPaBUIbHO, €CIIU

A) peakuus noTpeOUTENs BHYTPU CETMEHTA HEOAHOPOIHA

b) cymecTBeHHbIX pa3auunii MEXy CETMEHTAMU HET

B) peaxuus norpeduteneil BHyTpy cerMeHTa OJMHAKOBa

I') ectb cyliecTBEHHbIE pa3anuns MEXAy CETMEHTaMU

JI) HEBO3MOJKHO CZ€IaTh KOJIMYECTBEHHYIO OLEHKY pa3Mepa cerMeHTa

35. 3aganue

OcCHOBHbBIE IPUYMHBI HEYIAYH TIPU BHEPEHUHN HOBBIX TOBAPOB HA PBHIHOK ...
A) BBICOKHI UMUK TOBApHON MapKu

b) HeoOoCcHOBaHHO BBICOKAS IIEHA

B) crumynupoBanue cObiTa

I') »kecTkast KOHKYpEHIIMSI

J1) pexiiaMHasi moJIepKKa

36. 3aganue

YKaKuTe MPaBUIBLHYIO MOCIICIOBATEILHOCTD (a3 SKOHOMHYECKOTO ITUKJIA:
A) moabeM, 0KUBIICHHUE, ICIPECCHs, KPHU3UC

b) xpusuc, nenpeccus, 0KUBIEHUE, TOABEM

B) kpusuc, oxXUBICHHE, TIOBEM, ACTIPECCHUS

I') moawem, oxxuBiIeHUE, KPU3HC, JETPECCUs

J1) moabem, KpU3HC, JETPECcCHsi, OKUBICHHE

37. 3ananne

Touka 6e3yObITOYHOCTH PaBHA ..... €MHUII TOBapa €clii NEPEMEHHBIE 3aTpaThl HA POU3BOCTBO
€IMHUIIBI U3/1EHsI COCTABISIOT 48 py0. ieHa exuHUIb! u3aeaus 60 pyO. ob1as cymma yciaoBHO-
MTOCTOSIHHBIX pacxooB paBHa 1200 py6. ob1ias cymma nepemeHHsbIx 3arpat 14400 pyo.
MapKUHAJIBHBIN JI0X0J1 Ha BeCh 00beM npoaykuuu - 3600 pyo.

38. 3ananue

Ecnu nepBoHavasibHas CTOUMOCTh OCHOBHBIX cpecTB cocTaBisieT 123450 Tric. py0., ocTaTouHas
CTOMMOCTb OCHOBHBIX cpesicTB - 84360 ThIc. py0., TO KOAPGHUIMEHT rOJHOCTH OCHOBHBIX CPEJICTB
COCTaBHUT...

A) 0,32

b) 0,54

B) 0,11

I 0,68

39. 3ananue

O0Bem nmpojia’x TOBapOB COCTABHT. ... .. €/IMHUI] TOBApOB (IIPU YCIOBUU MOIyYEHUS JKeJlaeMon
NpuObLIN), €CJH MEepEeMEHHbIE 3aTPAaThl Ha TPOU3BOJICTBO U MPOJAXKy €IUHUIBI TOBapa - 45 pyo.
IIeHa €IMHHUIIBI TOBapa - 65 py0. o011as cymMMa yCI0BHO-IIOCTOSIHHBIX pacxo/10B paBHa 1200 pyo.,
xemaemast npuoOsuTh — 900 pyo.



40. 3aganue

[IpennpusTe pemaer BONpoc o ToM, CTouT Jin BkiIaasiBaTe 3000000 pyOrieit B IpoeKT, roJoBoi
70X0J1 0T KoToporo Oyner He MeHble 10%, ecnu miaHupyeTcs yepe3 TpU rofa MOoIyYUTh JOXOM OT
stoii maBecturu 5000000 pyoneii. Onpenenure 1e1eco000pa3HOCTh JAHHON HHBECTHIINY (/12 WITH
HET) Ha OCHOBE METO/Ia IMCKOHTUPOBAHUS ICHEKHBIX IMOCTYILICHHIA.

Tunoewie keiicor:

Tema 5. Ilopsigok NnpruMeHeHHsI METOI0B IPUHATHSA YIIPABJIEHYECKUX pellleHUuil B
npouecce AMarHOCTHKHU MpodJieM

Ha ocHoBaHWM HWCXOJHBIX JaHHBIX O JCATCILHOCTH OPraHM3AIMHM 33 CMEXKHBIX 2 Toja,
COOTBETCTBYIOIIMX BapHaHTy (COMIACHO IOPSIKOBOMY HOMEpPY CTYyJEHTa IO CIHCKY TPYIIIIbI)
YCTaHOBUTH MPOOJIEMBI B JICATEIBHOCTH OPTaHHU3AIMH, CBSI3aHHBIC C HAJTMYMEM CHIIBHBIX M CIIA0BIX
CTOPOH €€ BHYTPEHHEW OM3HEC - CPE/IbI.

B mpomecce auarHOCTHKH MPOOJIeM B JEATCIHHOCTH OpPraHU3alldU CIEAYeT MPUMEHUTH
pa3M4YHbIE METOJbI: a0CONIOTHBIE W OTHOCUTEIIbHBIC BEIMYWHBI, TPYIIUPOBKHU, JCTAIN3AIMIO,
METO/TbI a0COJIFOTHBIX H OTHOCUTEIBHBIX Pa3HHUII, OAIAHCOBBIX COMOCTABIICHUMN, Tpa)UIECKUN METO/,
CpeHUE BEIIMYMHBI, METO] CPAaBHEHUS JTaHHBIX U JIp.

Pemenue npencraButh B BUAE TaOIUI], KOTOPBIE AODKHBI OTPAKaTh CHCTEMY HMCCIIETYEMBIX
[OKa3aresiei, MPUMEHICMbIX MPH aHAJIN3€e ONPEACICHHON MPOOIeMbl B ACITCIbHOCTH OpraHU3aI[iH
(3 dexTuBHOCTH UCIIOIL30BAHUS TIEPCOHANA, COCTABA M TMHAMUKH TOBapOOOOpOTa U T. II.).

Bce pacdersl JOMIKHBI COITPOBOXKIATHCS MOSCHEHUSIMHU U BBIBOJAMH O HAJIMYUU BBIABICHHBIX
po0JIeM B JIESATSILHOCTH UCCIICYeMON OpTaHU3aIiK, UX MPUIMHAX ¥ BO3MOXHBIX ITOCIICICTBUSX.

C uenp0 ONTHUMM3AIMKM TPUHUMAEMBIX YIPABICHYECKUX PEIICHUH B XOJE BBIOIHEHUS
3aJlaHus CJIEyeT YCTAHOBUTH BO3MOYKHBIC METO/IbI YCTPAHEHUS BBISIBJICHHBIX ITPOOJIEM U ONIPEICTUTh
HAJIMYHE COOTBETCTBYIOIIUX MEPCICKTHB.

BrIBOIBI 000CHOBATE.

Tunosble 3aJaHuA 1JIs1 KeliCOB:

Ne Ba- | Ilpeabiayminii OTYETHBIN TOJ
Ne [Tokazarenu puan- roJ Om3Hec- ¢bakr
/1 Ta IUTaH
01 02 03 04 05 06
1 10120 10296 10684
2 12220 12020 11845
3 14214 14448 14217
4 10250 10439 10853
5 18126 18010 17964
6 12147 11845 12021
1 Tosapnas npoxyxkuwust (TII), Teic. pyoO. 7 15358 15450 15517
8 24343 24120 24727
9 16840 16720 16987
10 17253 17123 17007
11 17047 17007 17123
12 10250 10853 10430
13 11845 12450 12021
14 24120 24343 24727
15 15434 15586 15413
16 14283 14358 14424
1 10683 10418 10815




2 12116 11190 11964
3 14245 14483 14258
4 10420 10464 10920
5 18215 18158 18005
6 12213 11740 11980
7 15419 15520 15685
Bripyuka ¢ y4eToM HajJoroB U 8 24438 24150 25853
obs3arenpHbIX TUIaTexeit (PI1), Teic. pyo. 9 16728 16513 16875
10 17158 17003 17054
11 17025 16954 17003
12 10107 10328 10199
13 11740 12103 12218
14 24120 24350 24739
15 15439 15613 15395
16 14218 14308 14319
MarepuanbHbie 3aTpaThl
B IIOJIHOI CTOMMOCTH TOBapoB U ycnyr, B | 1-16 61,2 61,8 62,4
%
1 8250 8143 8254
2 8845 8715 8819
3 9689 9516 9483
[TostHast CTOMMOCTH TOBApOB U YCIYT, 4 8017 8254 8143
TBIC.pYO. 5 13096 13016 13216
6 8578 8454 8619
7 9217 9496 9812
8 18939 18624 18715
9 12019 12116 12296
10 11658 11507 11716
11 11054 11003 11685
12 8028 8169 8213
13 8116 8105 7906
14 16929 17254 17003
15 11539 11124 11096
16 10245 10498 10525
1 143 140 155
2 169 160 164
3 159 164 153
4 199 190 184
5 184 190 183
6 112 105 103
7 179 180 176
CpennecnucoyHasi YMCIEHHOCTh 8 248 240 243
OCHOBHBIX Pa0OTHUKOB, Yell. 9 112 110 116
10 148 140 149
11 150 150 139
12 140 135 149
13 114 160 167
14 280 290 283
15 196 190 196
16 212 205 210
1 81 80 82
2 81 82 83




3 82 81 83
4 83 84 85
5 84 83 86
6 85 87 88
CpenHecnucovyHasi YMCICHHOCTh 7 86 86 87
BCIIOMOTaTENILHOTO TEPCOHANa, Yell. 8 65 70 79
9 87 88 88
10 87 86 87
11 87 87 88
12 87 88 89
13 88 87 87
14 88 87 86
15 88 88 86
16 120 121 120
1 12960 13050 15280
2 14420 14510 14690
®on 3apabOTHOM MIIATHI OCHOBHBIX 3 18970 19030 18320
pabOTHUKOB 32 TOJ, T.p. 4 15960 24020 16980
5 24360 14010 23480
6 14240 14010 14950
7 16870 17020 17960
8 23210 23040 24180
9 16740 17030 17980
10 17430 17690 18030
11 17680 17430 17960
12 13050 14010 13440
13 15210 15050 16030
14 23690 24010 24590
15 16130 16080 16950
16 16990 17050 17430
1 12209 12258 12913
2 14185 14250 14693
3 15893 15954 16345
4 12343 12593 12670
5 20218 20997 21834
CpenHeroioBasi CTOMMOCTb 6 14320 14595 15613
OCHOBHBIX (DOH/I0B TPOU3BOJICTBEHHOTO 7 16424 16317 16007
Ha3HAYCHWUS, T.p. 8 14318 14595 15787
9 10813 10927 10993
10 10234 10450 10959
11 10690 10743 10940
12 12513 12450 12935
13 8954 8950 9084
14 16213 16454 16997
15 14250 14735 15289
16 16293 16546 16790
1 11,8 10,5 13,9
2 12,8 14,4 14,7
3 111 18,1 18,8
4 14,2 11,7 16,5
5 22,7 28,4 25,3
6 18,3 14,4 19,6




7 12,6 10,9 11,9

9 OtpaboTaHo BceMu pabOTHHUKaMU 8 24,9 21,2 25,0
TBIC. Yell./ JTHEH 9 18,9 16,9 19,8
10 19,4 17,2 11,9

11 26,8 23,3 25,6

12 12,1 12,2 11,8

13 13,6 13,4 13,9

14 20,5 29,4 20,7

15 12,3 13,8 13,9

16 23,0 20,5 22,8

1 96,0 84,0 99,2

10 OtpabotaHo Bcemu pabOTHUKAMU 2 112,2 115,2 118,0
TBIC. Y€JI. /9YacoB 3 88,3 1448 149,4
4 99,6 93,6 128,8

5 180,3 227,2 209,6

6 128,4 115,2 139,1

7 90,2 87,2 89,2

8 182,1 169,6 175,6

9 140,4 135,2 145,2

10 144,2 137,6 101,2

11 190,1 186,4 187,1

12 100,4 97,6 99,4

13 110,5 107,2 112,4

14 178,4 235,2 173,4

15 100,2 110,4 110,0

16 170,0 164,0 171,2

Tema 6. MeToabl NPUHATUSA YIIPABJCHYCCKHUX peme}mﬁ, HCII0JIB3YEMBIEC IIPHA ONIPEACICHUMN
AJIbTEPHATUB

@UHAHCOBBIM aHaIM3 IOKa3aj, YTO O3TO MPOU3OIIIO B pe3yiabTaTe pOCTa 3arpaTr Ha
JAKOKPAaCOYHYI0 TpOAYKIMIo. Takas CHUTyalusi BIEpBBIE CIIy4WIach B TMpPAaKTHKE (QUPMBEIL.
PykoBoauTens OpeAnpusATHs BbI3BAI AKOHOMMCTA, KOTOPBIH OTBeyasl 3a IUIAHUPOBAHUE ILIEH U
(UHAHCOBBIX PE3YNBTATOB HAa NPEIANPUATHH. DKOHOMHCT COOOIIMI PYKOBOIMTENIO, YTO TSThH
MECSIIeB Ha3aJ €JAWHCTBEHHbIM IMOCTABIIMK JaKOB M KpPacokK (HUPMBbI MOJHSJI LIEHbl Ha CBOIO
MPOJYKIIMIO, OJJHAKO J0 SKOHOMHCTA 3Ta MHpOpMalus J0BeJeHa He Obulia. B cBsI3u ¢ 3TUM IUIaHBI
OpraHu3aly He ObUIM TMepecMOTpeHbl. B pa3roBope pyKOBOIUTENS C MEHEIKEPOM M0 3aKyNKaMm
BBISICHWIIOCh, YTO TOT OTIPABUJ COOOILIEHHE 00 YBEIMYEHUHM 3aKYNOUYHBIX LI€H SKOHOMHUCTY Ha
JIEKTPOHHYIO0 ToYTy. OJHAKO SKOHOMHUCT, BUAMMO, €r0 He MOJIydyms. PyKoBOIUTENb MOPYYMII
MEHEKEepY IO 3aKylnKaM IOATOTOBUTH IMPEAJIOKEHHE O CMEHE IOCTaBIIMKA JIAKOKPACOYHBIX
MaTepHalioB. AHAIN3 MPEATIOKEHHS JIAKOKPACOUHOW MPOJYKIIMHU MOKa3all, 4YTO Ha pacCMaTpUBAEMOM
pBIHKE JICHCTBYIOT €mI€ YeThIpe TOCTABIIMKA, MPOIYKIIUU KOTOPHIX YAOBJIETBOPSIOT TPEOOBAHUIM
(GUpPMBI K KayecTBY, LIEHbl KOTOPBIX SBISIOTCA MpHEMJIEMbIMH 1 (GupMbl. B pesynbraTte 10roBOp
ObLT 3aKJII0YEH C TIOCTABLUIMKOM, MPEIIOKUBIINM Han0oJiee BBITO/IHbIE YCIOBUS.

- BrlsiBieHHE JEHCTBYIOIMX HA PHIHKE MOCTABIIMKOB U BHIOOP ONTHMAIBHOTO MOCTABIIMKA
OTHOCSATCS K TAKMM J3TaraM MPUHSITHS PEIICHNs, KaK ...7

a) oIpeieieHne ajJbTepHaTHB

0) popMupoBaHue OrpaHUYCHUN

B) BBIOOp aJIbTEPHATUBBI

') IUarHOCTHKA IPOOIeMBI




OOBbsicHUTE CBOI BBIOOD.

Tema 8. MeToabl KOHTPOJIA 32 peaju3anuel ynpaBjieHYeCKUX pelieHn i

1. Bonpocsl AJis1 CaMONIPOBEPKU:

1. B yewm 3akimoyaroTcsi OCHOBHBIE TPOOJIEMbI OPraHU3alNUK UCTIOTHEHHS IIPUHATBIX
YIIPABJICHYECKUX PELICHUM.

2. HazoBute 0coOeHHOCTH MpOLIeyphl OpraHU3aIUH BHIIIOJIHEHUS YIIPABICHUECKUX PEIICHHH.
3. [ToueMy HEOOXOAMMO CTUMYJIMPOBAHHE U KaJIPOBOE OOECTICUCHUE PeaTn3alluu PeIICHHUS.

4, B ueM 3akmrouaeTcss KOHTPOJIb pealn3alry YIPaBICHUECKUX PELICHU.

S. Packpoiite conranbHO — ICUXO0JIOTMYECKUE aCIIEKThl KOHTPOJISI U OLIEHKU MCIIOJIHEHUS
peuieHusl.

6. Kakune MeToasl KOHTPOJIA U OLIEHKH PELICHUH Bbl 3HAETE.

7. [TouemMy He0OX0AMMa U B UEM 3aKIJIFOUAETCS] OTBETCTBEHHOCTD 32 BBIIIOJHEHUE

YIIPABJICHYECKUX PELICHUM.

Tabmuua — Jlnnamuka BeIpydKH U pacxo0B Ha omiaty Tpyaa OO0 «KoloKoIbIHK»

OTKII0OHEHKE Temn Temn
IMokazatenu 2015 2016 (+;-) pocta, % | mpHpoCTa,
%
1. Belpyuka OT npoJiax, ThIC. pyo. 150*79 1994*2
2. Pacxonpl Ha omnaty tpyna (©OT), Teic. 7*80,3 10912,3
pyo.

3. Beipyuka Ha 1 py0. ®OT, py0.

Bmecto * mopsaAKoBbIi HOMEp MO CIUCKY TPYIIIBL.

Ha ocHoBaHuM JaHHBIX TaOJMLBI C I[OMOIIBIO SKOHOMHUKO-MAaT€MaTHYECKUX METO/0B
JMArHOCTUKH MIPOOJIEMBI OIIpeIeINTe BIUSHUE U3MEHEHUS PAacXOJ0B Ha OIjaty TpyAa u 3gdekra oT
MOBBILIEHUS 3apa00THOM IUIAThl HAa BBIPYUKY OT MPOJIaXx opranu3zauuu. OLueHuTe KauecTBO MPUHATHIX
pelieHnid B 00JIaCTH yIpaBlieHUs! MEPCOHAIOM U 3()PPEKTUBHOCTh ACHCTBYIOIIEH CHUCTEMBI OILIATHI

TpyAaa.

Tema 9. MeToabl Ol1eHKH Pe3y/IbTATOB NPUHSATHIX YIIPaBJIeHYECKUX peleHu
Ha ocHOBaHMM HMCXOAHBIX JAHHBIX O MAEATEIBHOCTH OPraHM3allMA 3a CMEXHBIX 2 TOAa,
COOTBETCTBYIOIIMX BapHaHTy (COIVIACHO MOPSAJKOBOMY HOMEpPY CTYyJIEHTa IO CIHHCKY TpYIIIbI)
YCTQHOBUTh  PE3yJIbTATUBHOCTb  IPHUHATBIX  YHPABICHYECKMX  pEUIEHWH 1Mo  BOIpocam
1IeHO00pa30BaHus, 00BEMOB MTPOJAXK, CTPYKTYpE aCCOPTUMEHTA U COCTaBY 3aTpar.
PaccuuTath BAMsiHHE OTIEIbHBIX (DAKTOPOB HAa AMHAMUKY NPUOBUIM OT Ipoaax. Clenath BHIBOI.

MIpebITY 10 OTYETY B ¢baxT Otxiionenus (T.p.)
HIHH TOJT LeHax u OTYETHBI | OT mp. oT nepe-
[TokazaTenu (6azuc.) 3aTparax U ron roj. cuera
Oasuc. roga
1.ITokymnHast CTOMMOCTH TOBAapOB 6739
2. KomMmMepaeckne pacxoisl 1021
3. [TonmHast CTOMMOCTH pealn30BaHHBIX 7760
TOBapOB
4. HAC nony4eHHBIH 1610
5. Beipyuka ot npojax (6e3 HIC) 10603
6. [TpuObLTE OT TIpOTAK 2843
Pacuer BnusiHus (hakTOpPOB HA M3MEHEHHUE MPUOBLIH OT MPOJAK
DakTopsl CymmMma, ThIC.pyoO.
1. I3MeHeHne noKynHoil CTOMMOCTH TOBapOB
2. I3MeHeHne KOMMEpPUYECKUX Pacxo/iOB
3. Uzmenenue HJIC




4. IamMeHeHne o0bema pean3aiii TOBapOB

5. U3meneHue 11eH

6. MI3MeHeHune accopTUMEHTa U CTPYKTYPhl TOBApOOOOpOTa

HUTOTI'O:
Pacyer Bnusinue ¢pakTopoB Ha U3MEHEHHE YPOBHS PEHTA0CIBHOCTH MPOJIAXK
[Ipenpia. OTYeTHBIN IO
ron B IICHaX 1 J1aH dakt
Hoxazarenn 3aTparax Mpe.
roja

1. Beryuka ot mpogax (6e3 HJ{C) 10603

2. IlonHast cTOMMOCTH

pean30BaHHbIX TOBAPOB 7760

3. [IpuGsLIb OT TpOIAK

4. YpoBeHb peHTa0CIbHOCTH

peasin30BaHHbBIX TOBapoB (%)

Pemmenme o6ocunoBares. Crenars BBIBOJI.

Ilpumepvt mem 2pynnoewix oucKyccui:

Tema 1. CymHocTh H IPUPOJA YIIPABJIEeHYECKUX pelleHuit

1. CymHOCTh U coliepKaHHe MPOrPAMMHO-IICICBOT0 TOX0/1a K pa3pa0dOTKe U MPUHSATHIO
yIPaBIEHYECKUX PEIICHUM

2. Poub mieneBoi OpUEHTANNH YIIPABICHYECKUX PEIICHUI

3. Texnmueckoe obOecredyeHue mpoiecca pa3paboTKH yIPaBICHUYECKUX PEIICHUM.

4. KanpoBoe obecrieyeHue nmpoiecca pa3padOTKH yIPaBICHUYECKUX PEUICHUN

5. OcobeHHOCTH OpraHu3alus MpoIecca MPUHATHS YIPABICHUYECKUX PEUICHUN B pa3MYHBIX
OTpaciIsiX 3KOHOMUKH

6. ConepxaHue YNPABICHYECKHX pEIIEHUH B COBPEMEHHBIX YCIOBHUSX JAEATEIbHOCTH
opraHusanuii Majgoro 6uzHeca

Tema 2. TpeﬁoBaHnﬂ, NMPEABABIACMbBIC K YIIPABJICHYCCKUM PCIICHUAM

. CutyanlMoHHbIE KOHUENIUHN YIPaBIEHUS IPOLECCOM MPUHSITHS PEIICHUH.
. TpeboBanue HayqHOII 0O0CHOBAaHHOCTH YIPABICHYECKHX PELICHUI

. IIpaBOMOYHOCTB ¥ 3aKOHHOCTbH YIIPaBJICHUYECKUX PEIICHUN

. CBOEBpEMEHHOCTb YIPaBJIEHYECKOTO PEIIeHUS

. 'nbKxoCcTh ynpaBIeHYECKOTO PEIICHUS

. TpeboBaHME YKOHOMHUYHOCTH YIPABIEHYECKOTI'O PELICHUs

. Conepxanuie TpeOOBaHUS IOHATHOCTH YIIPABICHUYECKOTIO PELLICHUSI.

NN DN RWN

Tema 3. Posib 1 3HaYeHHe uLa, npuHuMalomero pemenus (JIITP). Undopmannonnoe
olecreyeHne Npouecca NPUHATHA YIIPaBJICHYECKOro pelieHust

. Xapakrepuctuka suanocty (JIIIP), Biustomnias Ha BBIOOP ajdbTePHATUBBI TP MPUHATHH PELLICHUMN.
. Oco0eHHOCTH MHANBUAYAIBHOTO U TPYIIIOBOTO MPUHATHS PEIICHUH.

. KonnekTuBHbIE yIIpaBlIeHYECKUE PEIEHNS B MaJIbIX TPYIIaX.

. Ponb pykoBoaMTENS OpraHU3alMy U €T0 BIMSHUE Ha MPOLIECCHl PUHATHUS YIIPaBICHUYECKUX
pELIeHNIi B OpraHu3aliH.

5. CymHOCTb ¥ BUJIbI OTBETCTBEHHOCTH PYKOBOJUTEINS PU MPUHATUHU PELICHHUH.

6. udopmarimoHHble yCI0BuUs pa3pabOTKH U UCTIOJIHEHUS YIIPABICHYECKUX PEIICHUI.

B~ LN



7. BHyTpuopranu3anroHHas HHPOpPMaLUs B KOHTEKCTE MPUHATHUS YIPABICHUECKUX PELICHUH.

8. XapakTepucTuka BHyTpEHHEH CHCTEMbl HH(GOPMAIIMHN B OpraHU3aIINH.

9. [porecc oOMeHa ynpapiieHYecKoi nH(DOpMaLHel MeX 1y OpraHu3aluel U BHEIIHEH CPEIOi.

Tema 4. IlousATHE U KJIACCH(PUKANMSA METOA0B Pa3padOTKU U NPUHATHSA pelieHuii

1. DKOHOMUKO-MaTEeMaTUYECKUE METO/IbI U UX MCIIOJIb30BAHUE MTPU MIPUHATUH PELICHUN
2. [IpuMeHeHue METOJI0B MOJETUPOBAHUS

3. IlpumeHeHne METOI0B BEIPAOOTKY PEUICHUH B THAIIOTOBOM PEKHME

4. KonuyecTBEHHbIE W KAyeCTBEHHBIE OKCIEPTHBIE METO/bl, NPHUMEHSIEMbIE IPU
YIIPABJICHUYECKUX PELICHUN

5. [IpuMeHeHne anropuTMUYECKUX METO0B IPU IPUHATUHU PEILICHUM

6. CTaTUCTUYECKHE METO/Ibl B MEHE/KMEHTE OpraHu3aIuu

7. IlpuMeHeHue B yIIpaBICHUU IBPUCTUUECKUX METOJIOB

8. Poisib u 3HaUE€HME METO/1a CLIEHApUEB

9. [IpuMeHeHne MeToa «epPeBa PELICHUS» B JEATEIbHOCTH OpraHU3alnui

IMPpUHATHHA

Tema 7. MeToabl IKCIEPTHBIX OIEHOK M MPOTrHO3UPOBaHME B MIPoLecce MPUHIATHS

yIpaBJeHYeCKUX pelleHu i

1. CymHOCTS, coJiep>KaHue U MOPSAI0K TPUMEHEHUS METOa SKCIIEPTHBIX OLIEHOK

2. CylmHOCTb, COAECPKAHME W TOPANOK IPUMEHEHUsS IPOTHO3UPOBAHUS IIPU
YIIPABJICHYECKUX PELICHUI

3. Ucnonp30BaHne 3KCIEPTHBIX OLIEHOK B aHAIMTUYECKON JesITeIbHOCTH OpraHU3aIuil.
4. HehopmanbHbIC METOIBI POTHO3UPOBAHUSI.

IPpUHATHHA

5. KonnuecTBeHHBIE M KadeCTBEHHEBIC MCTOAbI MPOTHO3UPOBAHHUA B YHPABJICHUU ACATCIBHOCTBIO

OpraHu3aIui.

Tema 8. MeToabl KOHTPOJIA 32 peaju3alnuel ynpaBJeHYeCKHX peleHu

. IIpoGaembl opraHu3anyy UCTIOHEHHSI TPUHATHIX YIPABICHYECKUX PELICHUH.

. Oco0eHHOCTH NTPOLEAYPbl OPraHU3AIMH BBIIIOJHEHUS YIIPABICHYECKUX PEIICHUH.

. CtumynupoBaHue U KaJpoBoe 00ecledeHne peann3alni pereHus.

. KonTpons peanuzanun ynpaBieHU€CKUX pelLICHUH.

. 3HauyeHue, PyHKIMH U BUIbI KOHTPOJIS IIPU MPUHATUN YIPABICHUECKUX PELICHUH.

. ConnanbHO - ICUXO0JIOTMYECKHE aCIEKThl KOHTPOJIS M OLEHKU UCTIOJTHEHUSI pEIICHHUS.
. MeTopl KOHTPOJIS U OLICHKHU MCIIOJIHEHUS PEIICHUN.

~N NN kW=

Tema 9. MeToabl Ol1eHKH Pe3y/1bTATOB NPUHATHIX YIPaBJIeHYECKUX pelleHu i

KOHTpOHL KaueCTBa NPUHATBHIX YIIPABICHUYCCKUX peI_I_IeHI/Iﬁ

NPABJICHYECKNUX PEIICHUMN
MeTozabl OLIEHKHM KayecTBa yIIPaBICHUYECKUX PELICHUMN.

g A E

Temamuka rcce:

Tema 2. TpeOoBaHus, NpeabsBJIsAeMbI¢ K YIPABJICHYECKHMM PELICHUSAM

Ouenka 3¢p(HeKTUBHOCTH NPUMEHSAEMBIX METOJ0B MIPUHATUS YIIPABICHUECKUX PEIICHUIN

MeTo/1bl yCTaHOBJIEHHUSI OTBETCTBEHHOCTH 3a pa3pabOTKy ynpaBlIeHUECKUX PEeIIeHUN
O6ocHOBaHUE KOMIIEKCAa METO/I0B OLIEHKU 3(PPEeKTUBHOCTH KOHTPOJIS KauecTBa



TemaTuka 3cce;
. XapaKkTepruCTHKAa OCO3HAHHOCTH YIPABICHYECKUX PEIICHUM
. ColMalibHO-?KOHOMHUYECKAsi TPUPOJIA YIIPABICHYECKUX PEIICHUI
. CUTyallMOHHOCTD B MPOLIECCE MPUHATHUS YIIPABICHUECKUX PELICHUIA

. IleneBast HaNIPaBICHHOCTh YIIPABJICHYECKUX PEIICHUN
. IIpaBoBas CyIIHOCTb YIIPaBICHYECKUX PEILICHUN

1
2
3
4. OTBETCTBEHHOCTD 3a IPUHATHE YIPABIECHYECKUX PEILICHUIN
5
6
7

. ATbTEepHATUBHOCTD YIPABICHUECKHUX PELICHH

Tema 3. Posib 1 3HaueHue Jauna, npuauMmaomero pemenus (JIIP). Uudpopmanuonnoe
o0ecrnevyeHue nMpouecca NPUHATHS YIPABJEHYECKOI0 pelieHust

Tematuka 3cce:
Hackonbko generupoBaHue MOJHOMOYHUH MO MPUHATHIO YIPABJIEHYECKOTO PEIleHUs
SIBJIICTCS. HEOOXOTUMBIM ITPOILIECCOM.
Brnusinue aBTopuTeTa IMUHOCTH HA IPOLECC MPUHATHUS YIIPABIEHYECKOTO PEIICHHUS.

ComuaibHO — TICHMXOJIOTHMYECKAasi COTJIACOBAHHOCTH IPH TNPHUHATHH W pPeaTu3aliun
yIPaBICHUYECKUX PELICHUI.
B32H/IMOI[€I>1CTBH€ COUAJIBHBIX, IICHUXOJOIMYCCKUX W OTUYCCKHUX AaCIICKTOB IIpU
MPUHATHH YIIPABICHUYECKUX PEIICHUH.
[IprurHBI BOSHUKHOBEHMS KOH(DJIUKTOB IpU IPUHATUN YIIPABICHUECKUX PELICHUH.
Ponb nndopmannu B mporecce NpUHATUS PEHICHHH.

1.

2.

o1

TunoBasi CTpPyKTypa 3a4eTHOI0 3aJaHUS

Haumenoeanue OUECHOUHO020 mamepuaia

Maxkcumanwvnoe
Konuyecmeo 041106

Bonpoc 1 KoinuecTBeHHbIE U KaUECTBEHHbBIE METObI 15
IIPOTHO3UPOBAHMS

Bomnpoc 2 [Toaxons! k oueHke 3¢ (HEeKTUBHOCTH 15
YIIPaBIEHYECKOTIO PEIICHUS

3aganue 10

IToxa3zaTenn u KPUTECPHUH OLICHUBAHUA IIJIAHHPYEMBIX PE3YyJIbTAaTOB OCBOCHUSA

KOMHeTeHHl/Iﬁ H pe3yJabTaTOB Oﬁy‘leHI/Iﬂ, IIKaJa OCHUBAaHHUA

Tabmuma 5
Hnaukaro
dopMupyeMbIe A P Kpurepuu YpoBeHnb ocBoeHHs
IIkana oneHUBaHUSA JIOCTHUKEHU S .
KOMIIETEHIIM U OLlEHUBAHUS KOMIIETEeHIM i
KOMIIETEHIM U
IK-1 I1K-1.2; 3HaeT BepHO U B MOJHOM 00BbeMe: IIpoaBuHYTHIIT
TIK-2 T1K-2.3 MPEeIMETHYIO 00J1acTh U CIIeII(PUKY

85—

100 «324YTEHO»

0aJsI0B

JCATCIIBHOCTU OpraHru3alu B O6’beMe,
TOCTATOYHOM ISl PeIIeHUs 3a/1a4 Om3Hec-
AHaTN3a,;

METOJIBI OLIEHKH 3(()EeKTUBHOCTH PEIICHHS C
TOYKH 3PEHUS BHIOPAHHBIX KPUTEPHEB.
MpEeIMETHYIO0 00J1acTh M CIIETH(PUKY
NIeITeIbHOCTH OpraHu3aluy B 00beMe,
ITOCTaTOYHOM JUTS PEIIeHHMs 3a/1a4 On3Hec-
aHaIu3a

'YMeeT BepHO U B NIOJHOM 00beMe:
QHAIM3UPOBATH TPEOOBAHMUS

3AaMHTEPCCOBAHHBIX CTOPOH C TOYKHU 3pCHUS




KPUTEpUEB Ka4eCTBa, ONPEIeNIeMbIX
BEIOpPAHHBIMU [TOJIXOJJAMH; IIPOBOJIUTH OLIEHKY
P(GPEKTUBHOCTH PELICHUS C TOUKU 3PEHUS
BEIOPAHHBIX KPUTEPHUEB.

MPOBOJIUTH OIEHKY 3()(HhEeKTHUBHOCTH PEIICHUS
C TOYKH 3pECHUS BHIOPAHHBIX KPUTCPHEB;
QHATTM3UPOBATH BHYTPCHHHUE (BHEITHIIEC)
(baKTOPBI U yCIIOBUS, BIUSAIOIINE HA
NesATeNEHOCTh OpraHU3aLuH;

BBISBIISITH, PETHCTPUPOBATH, AHAIN3UPOBATH U
KJIacCU(pUIIMPOBATh PUCKHU U pa3padaThIBaTh
KOMIUIEKC MEPOIIPHUATHI 0 MX MUHUMH3ALUH.

70 -84
0aJI10B

«3aYTECHO»

IK-1
[1K-2

[1K-1.2;
I1K-2.3

3HaeT ¢ HE3HAYUTETbHBIMH 3aMeYaHUSIMU:
MpeAMETHYI0  o0mact M cHelH(UKy
NeITeIbHOCTH ~ OpraHu3anuud B oObeme,
ITOCTaTOYHOM JUIS pElIeHHus 3ajad OM3Hec-
aHAIIN3a;

METOJBI OLEHKH 3((EKTHBHOCTH PEUICHUS C
TOYKH 3pCHUS BBIOPAHHBIX KPUTEPHUEB.
MPEeIMETHYIO 00JI1acTh U CIICIH(PUKY
NesATeNEHOCTH OpraHu3aliy B 00beMe,
ITOCTAaTOYHOM JUIS PELICHHUS 3a1a4 Ou3Hec-
aHaIIN3a

'YMeeT ¢ He3HAYNTENBLHBIMYU 3aMeYaHUSIMH:
QHAIM3UPOBATh TPEOOBAHMS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PECHUS
KPUTEpUEB KaueCTBa, OTPEENIeMbIX
BBIOpPAHHBIMH [TOJIX0JIJAMH; IIPOBOJIUTH OLICHKY
A EKTUBHOCTH PEICHUS C TOYKU 3PCHUS
BEIOPAHHBIX KPUTEPHUEB.

MPOBOJHTH OLECHKY 3()(DEKTUBHOCTH PELICHHS
C TOYKH 3PCHUS BHIODAHHBIX KPUTCPHEB;
AQHAITM3HPOBATh BHYTPEHHHUE (BHELIHHUE)
(baKTOpPBI U yCIIOBUS, BIUSIOIINE HA
NeSTeNIbHOCTh OpraHU3allly;

BBISBJISITH, PETHCTPUPOBATH, AHAIN3UPOBATH U
Ki1accU(DUIMPOBATh PUCKH U pa3padaThIBaTh
KOMIUIEKC MEPOIIPHUSATHH 110 UX MUHUMH3ALHH.

IToBBIIEHHDBIH

50 - 69
0aJI10B

«3aYTEHO»

IK-1
[K-2

[1K-1.2;
I1K-2.3

3HaeT Ha 0230BOM yYPOBHeE, ¢ OIINOKAMMU:
[IPEIMETHYO 001acTh u crenuduKy|
JICATCIIBHOCTHU OopraHu3anuu B 06’BCMC,
TOCTATOYHOM [UIS pELIeHHs 3ajgad Ou3Hec-
QHaIN3a;

METO/Bl OLEHKH 3()(EKTHBHOCTH PEIICHUS C
TOYKH 3pEHUs BEIOPAHHBIX KPUTEPHUEB.
MPEeIMETHYIO 00J1acTh U CIICIU(PHUKY
NeATeIbHOCTH OpraHu3aluy B 00beMe,
ITOCTaTOYHOM JUTS PEIIeHHS 3a/1a4 On3Hec-
aHaM3a

'YmeeT Ha 6Ga30BOM ypOBHeE, ¢ OIIMOKAMU:
QHAJTN3UPOBATH TPEOOBAHUS
3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUSI
KpUTEPHEB Ka4€CTBA, ONPEAEIIEMbIX
BEIOPAHHBIMH [TOJIX0/JaMH; TIPOBOJIUTH OLICHKY
A PEKTUBHOCTH PELICHUS C TOUKU 3pEHUS
BEIOPAHHBIX KPUTEPHUEB.

MPOBOANTH OLEHKY 3((PEKTUBHOCTH PEIICHHS
C TOYKH 3PEHUSI BEIOPAaHHBIX KPUTEPHUEB;
AHAIM3UPOBATH BHYTPEHHHE (BHELTHHE)
(haKTOPHI M YCIOBHSA, BIUSIONINE HAa
NesITeIbHOCTD OPTaHU3AIIHH;

BBISBIIATH, PETUCTPUPOBATH, AHATU3UPOBATh U

KJIaCCH(UITMPOBATh PUCKU M pa3padaThIBaTh

ba3oBblii




IKOMIIJICKC MepOHpI/IﬂTI/Iﬁ 10 X MUHHUMMU3AIIUH.

MeHee
50
0aJJ10B

«HE
3a4YTCHO»

[IK-1
[1K-2

I1K-1.2;
IIK-2.3

He 3HaeT Ha 6a30BOM ypOBHe:

MpeIMETHYI0  00macTb HW  CHEHH(UKY)|
NeATeTbHOCTH  OpraHu3alud B 00BeMe,
ITOCTaTOYHOM JUIS pEIIeHHUs 3ajad OH3Hec-
aHAIIN3a;

METO/bl OLEHKH 3((MEKTUBHOCTH PEIICHUs C
TOYKH 3pEHUsI BEIOPAHHBIX KPUTEPHUEB.
MpeAMETHYIO 00JIacTh U crienuduKy
NeaTeIbHOCTH OpraHu3aluy B 00beMe,
TOCTaTOYHOM JUTS PEIICHHS 3a/1a4 On3Hec-
aHaIH3a

He ymeer Ha 0a30BOM ypOBHe:
AHATTM3UPOBATH TPEOOBAHMS
3aNHTEPECOBAaHHBIX CTOPOH C TOYKH 3PEHUS
KPUTEPHEB Ka4eCTBa, OTPEIEIAEMBIX
BEIOpPAHHBIMH [TOJIX0JJAMH; IIPOBOJIUTH OLIEHKY
A(PEKTUBHOCTH PELICHUS C TOUKU 3PEHHUS
BBIOPAHHBIX KPUTEPUEB.

MPOBOAUTH OLEHKY 3()(HEKTUBHOCTH PEIICHHS
C TOYKH 3PCHUSI BEIOPAHHBIX KPUTEPHUEB;
QHAJTM3UPOBATh BHYTPEHHHUE (BHELIHHE)
(haKTOPHI M yCIOBHSL, BIUSIONIIE HA
NeATeNIbHOCTh OPraHU3allny;

BBISABIISITH, PETHCTPUPOBATH, AHAIN3UPOBATH U

KIIacCU(UIIPOBATh PUCKH 1 pa3padaThIBaTh

IKOMITJICKC MepOHpI/ISITI/Iﬁ 110 X MUHUMH3allUH.

KoMnereHnuu He
copmupoBaHbl

MUHHUCTEPCTBO HAYKH M BHICIIIEI'O OBPA30OBAHMSA POCCUMCKOM ®EJEPAIIANA
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«Poccuiickuii 3JxoHoMuYeckuil yauBepcutetr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuana PIY um. I'. B. Ilnexanosa

CDaKy.HBTeT 9KOHOMHKH, MCHCIPDKMCHTA U TOPTOBJIN

Kadenpa skoHOMUKH U yIIpaBICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCHUITIJIAHBI

B51.B.J12.01.01 METO/AbI IPUHATUA YIIPABJEHUYECKUX PEINIEHUN

Hanpasaenue noarorosku 38.03.02 MEHE/UKMEHT

Hanpasiaennocts (mpo¢uiib) mporpaMmMsbl
MEHE/UKMEHT HA ITPEAITIPUATUAX PECTOPAHHO-
TFT'OCTUHUYHOI'O BUZHECA U TYPU3ZMA

YpoBeHb BbICHIEr0o 00pa30BaHMs bakanagpuam

Kpacnomap — 2021 r.



1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpto  yueOHOM  OUCHMIUIMHBI  «METOABl MPUHATHS  YIPABICHYECKHX  PEHICHUI
(GopMHpOBaHKE Y CTYIEHTOB CHUCTEMHOIO IPEACTABJICHUS O IPOLECCe MPUHATUS YHPaBICHUECKUX
pelIeHN Kak OIpeNeJIeHHOM BHUJAE JAEATENBHOCTH, €ro poiud B obecrieyeHHH HPPEKTHBHOTO
(YHKLMOHMPOBAHUS OpraHU3alMM IOCPEACTBOM IPUMEHEHHUs pPAa3IMYHbIX METOJOB INPUHITUA
YIIPABJICHYECKUX PELICHUM.

3agaun y4yeOHON AUCHUIUINHBI «MeTOobl MPUHATHS YIIPaBIEHUYECKUX PEIICHUI»!

- YCBOEHME CTYJEHTAaMHU TEOPETHUYECKMX 3HAHUN U BbIPA0OTKA MPAKTUYECKUX HABBIKOB II0
IPUMEHEHUIO METOIO0B HPUHATHS S(PQPEKTUBHBIX YNPABIEHUYECKMX pEUIEHUH B OpraHU3aluu;
pa3BUTHE CIIOCOOHOCTH CAaMOCTOSITEIBHOTO  MBIIUICHUS W KPUTHYECKOTO OTHOLICHUS K
c(OPMHUPOBABIIMMCS CTEPEOTUIIAM B 00JACTH IPUMEHEHHsS METO]OB NPUHATHUSA YIPABICHUECKUX
peleHuit

- OLEHKa AH(QQPEKTUBHOCTH KaXJOr0 BapHAaHTa pEIIEHUs KaK COOTHOLICHUS MEXIY
0’KHMJIa€MBIM YPOBHEM HCIIOJIb30BAaHUS PECYPCOB M OKHUJAEMOM LIEHHOCTBIO; OIMCAaHUE BO3MOKHBIX
pELICHHUIA.

2. Conep:kaHue TUCHUILIHHBI:

13“1-)1 HaumeHnoBaHue pa3gesioB / TeM AUCHHUIIMHBI

1. | Tema l. CymHoCTbh ¥ IpHUpOAa YIPaBICHYECKUX PEHICHUIN

2. | Tema 2. TpeboBanus, npeabsBIsSEMbIE K YIIPABICHYECKUM PEILICHUSIM

3 Tewma 3. Ponb u 3Hauenue nuia, npuaumaroniero pemenus (JIIP). MadopmanuonHoe
o0ecrnieyeHre npouecca NPUHATUS YIPABIEHYECKOT0 PEIICHHUS

4. | Tema 4. IlonsiTie u Ki1accupuKays METOJIOB pa3pabOTKU U NPUHSTUS PELICHUN

5 Tema 5. [lopsa0K NpUMEHEHUS METOA0B IIPUHATHS YIIPABICHUYECKUX PELIEHUI B ITPOLIECCE

' JTUAarHOCTHKHU TTPOOIeM

6 Tema 6. MeTonbl NpUHATHUS YIIPABICHUECKUX PELICHHH, HCIIOIb3YeMbIe IPHU ONPEIEICHUN
aIbTEpHATUB

v Tema 7. MeToasl 5KCIIEPTHBIX OLIEHOK U ITPOTHO3UPOBAHUE B MTPOLIECCE MPUHSITHS
YIPaBIECHYECKUX PEIICHUI

8. | Tema 8. MeTopI KOHTPOJIS 3a peann3aliell yrpaBIeHIeCKUX pelIeHIH

9. | Tema 9. MeTo/bl OLIEHKU PE3yJIbTATOB NPUHSATHIX YIIPABIEHUYECKUX pEIIeHHH

TpynoemkocTb IMCHUILIHHBI cocTaBJseT 3 3.e. / 108 yacos

Dopma KOHTPOJIA — 3auem

CocTaBuTe/Ib:
JlouieHT Kadeapbl 5)KOHOMHUKHU U YIIPaBICHUS
Kpacuonapckoro ¢punuana POY um. I'.B. [lnexanosa, k.5.H. O.B. borarsipesa




