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OINEHOYHBIE MATEPHAJIbI

o JTMCHMIIJINHE «Opraﬂn3aunﬂ Ou3Heca B TOPTOBJIE»

MNEPEYEHb KOMIIETEHIIVHI C YKASAHUEM PE3YJIbTATOB OBYUEHUS U

ITAIIOB UX POPMUPOBAHMUA 110 JTUCHUIIJIMHE

HNupukatopsl HaumMmenoBanue
dopmupyemble
AOCTUKEHUS Pe3ynbTaTnl 00y4yeHust (3HAHWS, YMEHHUS) KOHTPOJIMpPYeMbIX
KOMIeTeHIUH N
KOMIeTeHIuii pa3jesioB U TeM
1 2 3 4
[1K-2 - Cnocoben I1K-2.1. Beibupaer [1K-2.1. 3-1. 3HaeT 9THKY JeI0BOTO Tema 4. Iopsmox
OCYIIECTBIISATH CIOCO0 OIIpeaeICHHS 0O0IIeHNs ¥ TIPaBHJIa BEICHHS TIEPETOBOPOB opraHmsaLuu GusHeca

MIPOLEAYPHI 3aKYTIOK

MOCTaBIINKA
(moxpsiumka,
WCTIOJTHUTEIIS)

[1K-2.3. Opranmsyet u
KOHTPOJIIMPYET
pa3paboTKy MPOCKTOB
KOHTPAKTOB, TUTIOBBIX
YCIIOBUI KOHTPAKTOB

[IK-2.3. V-1. VYmeer opraHu3oBbIBaTh U
KOHTPOJHMPOBATh  Pa3pabOTKy  IPOEKTOB
KOHTPAKTOB, TUIIOBBIX YCIIOBHI KOHTPAaKTOB
3aKa3yuKa

B chepe TOproBIu

Tema 5. Opranuszanus
Ou3Heca Majoro
NpEAIPUATHS B
TOPTOBJIC

Tema 7. Opranuzanus
51 pasBuTue
COOCTBEHHOTO JIeNIa

TIK-3. Cnoco6en
OCYIIECTBIIATH
MOJITOTOBKY K
MIPOBEACHUIO
MapKETHHTOBOTO
HCCIIEOBAHUS

[IK-3.2. [Lmanmpyer
NPOBEJICHUE
MapKETHHTOBOT'O
UCCIIeI0BaHUS
I1K-3.3. Ananusupyer
KOHBIOHKTYPY PbIHKa
TOBapOB U YCIIyT

[IK-3.2. V-2. YMeer onpenensith
TIOTXO/IAIIIE MAPKETHHTOBBIC HHCTPYMCHTBI
Y IPUMEHSATH WX ISl IPOBEICHUS
MapKETHHTOBOTO MCCIIe0BaHUS

Tewma 3. busnec-cpena
TIPEIIPUATHS
TOPTOBIJIH

ITK-3.3. V-1. YMeeT aHanmu3upoBaTh
TEKYIIYIO PbIHOYHYIO KOHBIOHKTYPY

Tewma 1. [NonsiTue n
CyIIHOCTh OU3HEcCa B
TOPTOBJIC

Tema 2. OOBeKTH U
cyObeKkThl Ou3HEca B
TOPTOBJIC

Tewma 6. buznec-
IUITAHUPOBAaHHUE B
TOPTOBO# cepe




METOIAYECKHUE MATEPUAJIBL, XAPAKTEPU3YIOIIUE 3TAIIBI
®OPMHUPOBAHUSA KOMIIETEHLHHUU

IlepeyeHb yueOHBIX 32IaHUIA HA AyAUTOPHBIX 3aHATHAX
Bomnpoce! 111 IpoBeieHUs1 ONPOca 00y4ar0UIUXCH

Tema 1. [lonsiTHe U CyIIIHOCTH OM3HECA B TOProBJIe
Nuauxartop gocruxenus: IMK-3.3.

1. B ueM nposIBIISIIOTCS. XapaKTEePHbBIE YepThl Ou3Heca?

2. OTnn4Ms U CXOJCTBO MOHATHH «IIpeNPUHUMATEIBCTBO» U «OU3HEC).

3. UYro sBiseTcs KpHUTEPHEM [UIS OTHECEHUS KOHKPETHOrO JHMIAa K CYOBEKTy
HpeANPUHUMATENbCKON e TeTbHOCTH?

4. Kakue npuHIUIBI T0JIOKEHBI B OCHOBY IIPEANPUHUMATEIBCKON €S TEIbHOCTH?

5. @yHKIMM OPEANPUHIMATENILCTBA B TOPTOBIIE.

6. B uyemM cxoacTBO M pa3iavuuMe pa3HOOOPa3sHBIX BHJAOB MPEANPUHUMATEIIbCKON
NEATEILHOCTH?

7. Kakue npaBa uMeeT NpearpruHIMAaTesb, KaKyl0 OTBETCTBEHHOCTb U 33 YTO OH HEceT?

Tema 2. O0beKThI M Cy0ObeKThI OM3Heca B TOProBJie
Nuaukarop noctuxenusi: IMK-3.3.

1. HasoBure kiroueBble 00BEKTH OM3HECA B TOPTOBIIE.

2. ITlepeuncnure cyObEeKTOB OM3HECA, OXAapPAKTEPU3YUTE MPOLIECC UX B3aMMOICHCTBHSL.

3. Kakue ™eronsl usydeHuss CyObEKTOB OM3HEca MPUMEHSIOTCS B KOMMEPUYECKOil
NeSITETTHHOCTH ?

4. Kakue CynecTBYIOT BU/Ibl IPEANPUHUMATENLCKOM AesTeIbHOCTH?

5. B uem cocTouT CyIHOCTh MPOU3BOJCTBEHHOTO MIPEeANPUHIMATENbCTBA?

6. Ilouemy mnpOM3BOACTBEHHOE MPEANPUHUMATEILCTBO OTHOCAT K BEAyUIEMY BHUAY
peIIpUHUMATEIbCTBA?

7. KakoBo colep:kaHue KOMMEPUYECKOIo NMPEANPUHUMATENBCTBA U UYTO CIIYKUT IOJIEM €0
eI TENLHOCTH?

Tema 3. BuzHec-cpena npeANpUATHS TOPIrOBJIH
HNupunkarop nocrukenns: MK-3.2.

Yro Takoe 6uzHec-cpena?
KakoBbI OCHOBHBIE 1TO/ICUCTEMBI BHEIIHEN OU3HEC-Cpeibl?
Yro Takoe BHyTpeHHss Ou3Hec-cpena?
YTo OTHOCHUTCS K DJIEMEHTaM BHEILTHEH cpe/ibl?
BHyTpeHHss cpefja Kak OCHOBA Pa3BUTHS MPEIIIPUHUMATEIBCTBA
MeTo/1bl CUTYaIIMOHHOTO aHAIM3a BHEIIHEH Cpe/Ibl OpraHu3aIluu
MeTO)IBI, HCIIOJIB3YEMBIC B TOProBOM IMPCANPUATHN JIs1 BBIABICHUA YCTOP’I‘IHBOCTH
TEHJIEHIIMH (TpeHa) pa3BUTHsI CIIPOCA B PETPOCIICKTHBE.
8. MeTopI TPOrHO3UPOBAHKE CITPOCa.
9. [IpuHIMIIBI 1 METOMBI OlleHKU (P (HEKTUBHOCTH MPEANPUHUMATENHCKON AEITeTbHOCTH
10. JlemoBast cpea nmpeanpruHUMATETHCTBA.

NogakrwnpE

Tema 4. Ilopsinok opranu3anuu 0u3Heca B cpepe TOProsiiu



Nuauxartop gocruxkenns: MK 2.1., ITK-2.3

1. KTO MOXeT cTaTh U Kak NHAUMBUAYAIbHBIM IPEAIIPUHAMATEIEM?

2. Kakue opranu3aiiioHHO-TIpaBOBBIE (POPMBI IPEANTPUATHH 3aKPETUICHBI 3aKOHOIATETHHO?

3. OGocHyiiTe TOCTOMHCTBA W HEJOCTaTKHM OCHOBHBIX OPraHU3al[MOHHO-IPAaBOBBIX (HOpM
IpeIIPUATHI?

4. ®akTOpBbI, BIUSAIOIINE Ha BEIOOP OpraHU3allMOHHO-TIPAaBOBOM ()OPMBI MPEANIPUSTHUS.

5. Kakue 1oKyMeHTBl HEOOXOMMO MPEACTABUTH I PETUCTPALUN TPEATIPUSITHS?

6. B kaxoii mociiej0BaTeIbHOCTH OCYLIECTBIIAETCS MPOLECC PETUCTPALIMH TPETIPUATHS?

7. IlocnencTBus BeACHUs NPEANPUHIMATEIBCKOM IEATETbHOCTH 0€3 PeruCTpaluy.

8. Kakue arpulyThl UMEET NpeAnpusTHE U 3a4€M OHU HEOOXOJUMBbI?

Tema 5. Opranuszanusi Ou3Heca MaJioro nNpeanpusiTus B TOPro,.Jie
Nupuxartop gocruxkenns: K 2.1., ITK-2.3

1. B yem 3aKi1r04ar0TCsl OCHOBHBIE JIOCTOMHCTBA MAJIOTO MPEIIPUHUMATENBCTBA C TOUKU

3peHusi: a) SKOHOMMKH CTpaHbl, 0) IpeIIpUHUMATENSL.

2. UTto moHuMaeTcs Moji TEPMUHOM Maioe npeonpusimue?

3. Kakue npo0GiemMbl HAlIMOHATBHON YIKOHOMUKH MOTYT OBITh PEIlIeHbl MaJbiM OM3HECOM?

4. Kakue He1IoCTaTKH NMPUCYIIH MaJIOMy Ou3HeCy?

5. Kakue cTpareruu pa3BUTHS MOXKET UCIIONIB30BaTh Mainas (upMa U KakoBa UX CYIIHOCTh?

6. B uem 3akmo4arOTCs OCHOBHBIC MPHUHIUIBI TOCYJApCTBEHHOH NONMMTUKUA B cdepe
MOJJIEPXKKU Majoro ousxeca?

7. Kakue nproThl B HAJIOTOBOM cepe MpeaocTaBlIeHbl MajJoMy OuszHecy?

8. UTo nmaeT mpeaocTaBICHUM HAJIOTOBBIX JIBFOT MajoMy OWU3HECY, SIKOHOMHUKE CTpPaHbl U
peruona?

9. B ueM CyHIHOCTb YHPOILEHHON CHCTEMBI HAJOTOOOJIOXKEHHUS W YTO €€ HMCIIOJIb30BaHUE
JIaeT NnpeArnpuHuMaTensm?

10. B kakux cdepax AesSTEIbHOCTH U B KakuxX (popmax manble GUPMBI COTPYIHUYAIOT C
KpYNHbIM OU3HECOM?

11. Kakue IOCTOMHCTBA M HENOCTATKHM MOYKHO OTMETHTH B COTPYJHHYECTBE MAJlOro MU
KpynHOro 6usHeca?

12. B yem 3axitoyaeTcsi CyIHOCTb (hpaHYai3HBIX OTHOILIECHH?

13. YTto n0omKeH yYuThIBaTh NPEANPUHUMATEINb IPU 3aKII0UeHNHU (ppaHuaii3HOTO 10roBOpa’?

14. Yro npuobpeTaeTr npeAnprUHUMATENb MPH 3aKII0UeHNH (PpaHyaii3HOrO 1orosopa?

15.Yto0 Takoe JIU3UHT ¥ KaKOBa €ro POJib B pa3BUTHUU Majioro ousHeca?

16. HazoBuTe BUABI JU3UHIOBBIX onepanuii. B yem ux cymnocts?

17. B yem 3aKkiIr04ar0TCs OCHOBHBIE IOCTOMHCTBA JIU3UHTOBBIX OMEpayii?

18. B xakoii mocnea0BaTeNbHOCTH OCYIECTBIISAETCS 3aKI0UEHUE JTU3UHTOBBIX CAEIOK, U UTO
IIPU 3TOM YUUTHIBaeTCs?

19. Ot xakux akTopoB OyJIeT 3aBHCETh pa3Mep PETYIISAPHBIX JIM3UHTOBBIX IJIaTexen?

20. B kakux oTpacisx HapOJHOTO XO3SHMCTBa M B KaKuX cdepax MpearnpruHUMATEIhCKON
JeSITeILHOCTH 11eJ1eco00pa3Ho Pa3BUTHE JIM3UHTOBBIX OTHOIIeHUH? [Touemy?

Tema 6. BuzHec-muIaHUpPOBaHUE B TOProBoii cepe

Nuauxarop pocrmxkenns: IK- 3.3.

1. B xakux ciay4asx pazpaOaTbiBaeTcs OM3HecC-TIaH?

2. Hy>HO 511 IJTaHUPOBaHUE B PHIHOYHBIX YCIOBUAX U IIOYEMY?

3. Kakue 3a1aun pemaet npeanpruHIMaTeNb ¢ TOMOIIbIO pa3paboTku Ou3Hec-TuIaHa?
4. Jlns xoro pa3zpabaTsiBaeTcsi Ou3Hec-TIaH?

5. Ha kako#t nH(pOopMaIuy OCHOBBIBAaETCs OU3HEeC-TIIan?



6. Kakue BOIpochl TOMKHBI OBITH TPOPAOOTAHBI B IJIAHE MAPKETUHTA?

7. Yto BKIFOYAET B ceOs1 KOHKYPEHTHBINA aHaTN3?

8. Kakme (akToppl OKa3bIBAIOT BIMSHHE HA KOHKPETHYIO CTPYKTYpy OHW3HecC-TUIaHa W
CTENeHb ero JeTanu3anun?

9. Ot 4ero 3aBUCHUT CTENICHb PHCKa B KOHKPETHBIX chepax Ouzneca?

10. Yto HE0OX0IMMO 3HATH JJIsl ONPEICTCHUS TOYKH CAaMOOKYITaeMOCTH ?

Tema 7. Opranu3auusi 4 pa3sBuTHe cOOCTBEHHOIO /1eJia
HNuaukarop nocruxenns: IK 2.1., [IK-2.3
Kakue obmmue ycinoBusi co3qanus COOCTBEHHOTO Jiefia Bbl 3HaeTe?
HazoBuTe 0CHOBHBIE IPHHIUITBI OPraHU3auy COOCTBEHHOTO JeNa.
Kakwue aranel co3gaHusi COOCTBEHHOTI'O Jiefia Bbl 3HaeTe?
Yro Takoe MpeanpruHIMATEIbCKas naes?
Kak Hy>kHO (hopMyIHpOBATh LU MPU CO3J]AHUN COOCTBEHHOTO jema?
Kakne kpurepum HeOOXOIUMBI Uil BBIOOpAa OpPraHU3AI[MOHHO-TIPABOBOM (hopMBbI
IpeIpUITHS?
7. IlepeuncnuTe U OXapaKTEPU3YHTE MOITAITHO NOPSAOK OPOPMIICHUS IPEATIPUSTHSL.

ocoarwhE

Kpurepun oneHku:

0,5 6aia BeICTABIsIETCS 00YYAIOMIEMYCsI, €CIT OH CBOOOJHO OTBEYAET HA TCOPETHUCCKHE
BOIIPOCHI U TIOKA3bIBACT INIyOOKHE 3HAHUS U3yUYECHHOTO MaTepuania,

0,4 6as1a BICTaBIsIETCSl O0YUYaAIOIIEMYCSI, €CJIM €r0 OTBETHI HA TEOPETUUYECKHUE BOIPOCHI HE
JIOCTaTOYHO I0JIHbIE, UMEIOTCS OIIMOKHU MPU OTBETAX HA JONOJIHUTEIbHbIE BOIIPOCHI,

0,3 6aJs1a BeICTABIISIETCS 00yYaroOIeMycsi, €CJii OH oTBevaeT Ha 50% 3agaBaeMbIX BOIPOCOB
¥ YaCTUYHO PAaCKPBIBAET COJIEPKaHHUE JOMOJHUTEIbHBIX BOIIPOCOB,

0,2 Gajuia BbICTaBisIeTCS OOy4aroLUIEMyCs, €CJIM OH TEOPETUYECKOE COJEepKaHHE Kypca
OCBOWJI YaCTHMYHO WJIM OTCYTCTBYET OpHMEHTAllMs B M3JIaraéMOM MaTepHuaje, HeT OTBETOB Ha
3aJjaBaeMble JJOTTOJTHUTEIHHBIE BOITPOCHI.

3aaHus AJ15 TeKyero KOHTPOJIs
TecToBbIE 3a7aHUA
Tema 1. [lonsiTHE M CylIHOCTH OM3HECa B TOProBJie
HNuauxarop gocruxenns: INK-3.3.

1. K ocHOBHBIM Npu3HaKaM OM3HECa OTHOCHUTCS BCE 33 UCKIIOUEHUEM:
a) OpUEHTAIUs Ha MOoTy4YeHHEe NPUObLIN;

0) TOTOBHOCTB MJITH Ha JIIOOOW PUCK paJiyl MOJIyUYEHHs pe3yIbTara;

B) MaTepuabHasi OTBETCTBEHHOCTh 32 PE3YyJIbTaThl CBOMX JECHCTBUM.
I') CTPEMJIEHUE K HOBALIUSM U HOBOBBEJICHUSIM.

2. K ocHOBHBIM (pOpMaM IKOHOMHUYECKON AEATEIbHOCTH MOXHO OTHECTH:
a) MpeIpUHUMATETIS;

0) TOMaIIHIO XO35HKY;

B) YUUTEIIS B LIKOJIE;

') BEpHO BCE MEPEUHCIICHHOE.

3. K CHJIBHBIM CTOpPOHAM WHJWBHUIYalLHOTO MPEANPUHUMATENST MOXXHO OTHECTH BCE 3a
HACKIIFOUYEHUEM:

a) OBICTPOTA MPUHATHS PELICHUN B HECTAHIAPTHBIX CUTYaLUsX;

0) criennanu3aIys ynpaBleHYECKON AeTEIbHOCTH.

B) IPUHATHE Ha ce0sl pUCKa BEICHUS JICT;



') THOKOCTB U OBICTPOE MPHUCIIOCOOICHHE K N3MEHSIOMIMMCS YCIIOBUSIM;

4. DxoHoMuyeckas cB000/1a IPEAIPUHUMATENS IPOSIBIISETCS:
a) B TIOSIBJICHUH M pa3BUTUHN (QYHKIIMKN OH3HECa;

0) B IIOJTHOM HE3aBUCHMOCTH OT TOCY1apCTBa;

B) B ITOJTHOM CBOOO/I€ B XO3SMCTBEHHOM IEITEILHOCTH;

') BEPHO BCE BBIIIE MEPEUNUCICHHOE.

5. K ocHOBHBIM 371eMeHTaM OM3HEC ONepanuy OTHOCST:

a) GopMyIHpPOBKY OM3HEC-HJICH U IJITAaHUPOBaHHUE Oyayiiero Ou3Heca;
0) IOMCK ¥ OpraHU3alnI0 HEOOXOIUMBIX PECYPCOB;

B) OpraHM3alMio IPOU3BOICTBA U PeaIU3alMy IPOLyKIHIH;

') BEpPHO BCE BBIILIE IEPEUNCIICHHOE.

6. K anemeHnTaM BHEIIHEN MpeANPUHUMATEIBCKOM Cpeibl MOKHO OTHECTHU:
a) XapakTep NpeArnpuHUMAaTes;

0) 0cOOEHHOCTH KOHKYPEHIIH Ha PHIHKE;

B) 11eIH (PUPMBI,

I') KOPIOPAaTUBHYIO KYJIbTYPY, CI0KHUBIIYIOCA HAa QUPME.

7. K HemocraTkaM MHIMBHLYy aJIbHON YaCTHON (PUPMBI MOKHO OTHECTH:
a) PHCK IIOTEPH KOHTPOJIS HaJ pupMoi

0) HU3Kas JIMKBUIHOCTH MHBECTHUIIHA, BIO)KEHHBIX B (hpupmy

B) PHUCK ONIOPTYHHUCTUYECKOI'O MOBEACHUS AapTHEPOB MO OU3HECY
I) BEpHO BCe

Tema 5. Opranuszanusi 6M3Heca MaJjoro nNpeanpusiTusi B TOPro.Jie
HNuauxarop aocruxenns: K 2.1., ITK-2.3

1. JIuno, 3aHuMarolieecssi HE3aKOHHOW NpPEANPUHUMATENbCKON J1eSTeNbHOCThIO, HECEeT
OTBE€TCTBCHHOCTB:

a) aJIMUHUCTPATUBHYIO;

0) MOpaJIbHYIO;

B) 9KOHOMHUYECKYIO;

I') YTOJIOBHYIO.

2. Kakyto otBeTcTBeHHOCTh HecyT UIT

a) He oTBeuaer 1o o0s3arenbcTBaM CBOUM MMYILIECTBOM U HECET PUCK B pa3Mepe BKJIAI0B
6) Hecer cyOcuanapHyto OTBETCTBEHHOCTh CBOMM UMYIIIECTBOM

B) OTBedaeT BCceM MpPUHAUIEKAIIUM MY UMYIIECTBOM

3. Kakoe HakasaHme 3a NpeInpUHUMATEIbCKYIO NESTEIBHOCTh 0€3 TOCyAapCTBEHHOW
perucrpauun’?

a) aIMUHUCTPATUBHBIN mTpad

0) aIMUHHUCTPAaTUBHBIE PAOOTHI

B) YTOJIOBHAsI OTBETCTBEHHOCTD.

4. Packpoiite kiaccUpUKAIINI0 KOMMEPUYECKUX FOPUIWYECKUX JIHI] 10 OpraHU3aI[MOHHO-
IPaBOBBIM (OPMaM.
a) o01IecTBa, TOBAPHUIIIECTBA, TPOU3BOICTBEHHBIN KOOTIEPATHUB;



0) ToBapuIIiecTBa, 00IIECTBA, MOTPEOUTEIILCKHI KOOTICPATHUB;
B) BCE OTBETHI BEPHBI.

5. CoOCTBEHHUK JICHEKHOTO KanuTasa, GPUPMBI - 3TO:

a) JIMI0, KOTOPOE JeNacT BKJIA/I B KaTUTal (UPMBI

0) TOJIBKO BIIaJIeJiel] KOHTPOJIBHOTO MaKeTa

B) TOJIbKO Biazenen 51 % akuuii hGupmbl

r) Koproparus Kak (PU3NIeCKOe JTHI0

6. UTo 13 mpuBEIEHHOTO HUKE HE OTHOCUTCS K aKTUBHOM YacTH OCHOBHBIX (DOH/IOB:
a) TOPrOBO-TEXHOJOTUYECKOE 000PYI0BaHUE

0) IOABbEMHO-TPAHCIIOPTHBIEC YCTPOICTBA

B) CpEICTBA MAJIOW MEXaHU3AINH

') aBTOMOOWJIBHBIA TPAHCTIOPT

1) 37aHUS

7. O0beIuHEHUE KATUTAJIOB XapaKTepHO:

a) TOBapHUIIIECTBY HA BEPE

0) Kopropamnuu

B) aKIIHOHEPHOMY OOLIECTBY

T') BCEM IIEPEUMCIICHHBIM BBIIIIE OPraHU3alMOHHO - IPABOBBIM (hopMaM (HUPMBI.

8. Koprniopanuu kak opraHu3aiioHHO IPaBOBOW (hopMe XapaKTepHO BCE, 3a HCKITIOYCHUEM:
a) AETMMOCTb COOCTBEHHOCTH aKIIMOHEPOB

0) HEe1eTUMOCTh COOCTBEHHOCTH UMYIIECTBA (PUPMBI

B) 3TO, 00BIYHO, (hOpMa OpraHU3aIMH KPyITHOTo OM3Heca

I') €IMHCTBO COOCTBEHHOCTH U YIIPABJICHUSL.

Tema 7. Opranusanusi 1 pa3BuTHe COOCTBEHHOIO J1eJ1a
HNupukarop noctukenns: MK 2.1., IK-2.3

1. B pe3toMe poeKTa JOIDKHO OBITh MTPOMHICAHO CIETYIOIIEe:
a) 1enu Ou3Heca,

0) pexiaMa U IpOABMKEHHUE IPOJYKTA HA PBIHKE;

B) KOHKYPEHTHBIE IPEUMYILIECTBA;

I') IPOU3BOJICTBEHHBIN ITUKIT,

1) TpeOyemasi cyMMa MHBECTHIINM

2. B buHaHCOBOM IIIaHE HEOOXOIUMO OTPA3UTh CIICIYIOIICE:
a) OTYeT O MPUOBLIAX U YOBITKAX;

0) (hvHaHCOBBIE TOKA3aTENIN ACSITENbHOCTH MIPENPHUSITHS;

B) 3aTpaThl Ha U3TOTOBJICHUE MIPOAYKIIHH;

I') OMMCAHHUE OTPACIIH;

1) IPOM3BOJICTBEHHBIN MK

3. VYkaxwWre, Kakue XapaKTCPHUCTUKH OTHOCATCSA K IPOU3BOJCTBEHHOMY IUJIaHY
PEAIPUATHSL.

a) IeH000Pa30BaHMKE;

0) reorpaduyeckoe MOJIOKEHUE;

B) HEOOX0MMOEe 000pyI0BaHNUE;

T') IPOU3BOJICTBEHHBIE MOIITHOCTH;



1) TUIaH MPOJIAXK.

4. Tlepeuncnure XapaKTEPUCTHKHU, OTHOCSIIUECS K TUIAHY MApKETHHTA.
a) o0I1as cTparerus MapKeTHHTa;

0) pexiiama u MpOJIBUKECHUE TPOTYKTa;

B) IIeJIeBast ayIUTOPHSI,

I') CHCTEMa HaJIOT000JI0KCHUS;

1) OpPraHU3aIlMOHHO — IPaBoOBasi popma.

5. [lepeuncnure XapaKTePUCTUKH, OTHOCSAIINECS K OPTaHU3AIMOHHOMY TUIAHY
a) SWOT -aHanu3 CHJIBHBIX U CJ1A0BIX CTOPOH;

0) KaapoBas MOTUTHKA (PUPMBI;

B) cMCTEMa IIeHO00pa30BaHMS;

I') yIpaBlIeHYeCKast U OpraHU3alMOHHAS CTPYKTYPHI;

1) 0053aHHOCTH PAaOOTHHUKOB.

6. K 0oCHOBHBIM ()yHKIIMOHAJIBHBIM CITyK0aM CTPYKTYphI yIIPABJICHUS OTHOCST:
a) hopmanbHyI0 OPraHU3AIHIO;

0) COBET JUPEKTOPOB;

B) MAaTPUYHYIO CTPYKTYPY;

T') OTJeJl MApKETHHTA.

7. JluneiitHo- (yHKUIMOHANBHAs CTPYKTypa yIpaBICHUs OKa3biBaeTcs  Hamboliee
3¢ (HEeKTHBHON B yCIOBHSIX:

a) CTAOWJIBHOM CIIOKUBIICHCS CPEIbI;

0) opueHTAIF KOMITAHUY Ha HOBBIC PBIHKH W TEXHOJIOTHH,

B) IpeoOalaHNK Ha PHIHKE HEIIEHOBON KOHKYPEHIIUY;

T') KOT/1a Heo0X0[uMa ONEPATUBHOCTD TIPUHSATHS PEIICHHH.

8. K coBpeMeHHBIM OpraHU3allMOHHBIM CTPYKTYPaM yIPaBICHUS OTHOCUTCS:
a) MaTpU4Has CTPYKTypa;

0) MpOEeKTHas CTPYKTYpa;

B) KOMaH/IHasi CTPYKTYpa;

') BEpHO BCE BbIIIE€ IEPEUNCIICHHOE.

9. K anemeHTam KOpIOpaTUBHON KyJIbTYPbl OTHOCUTCS:

a) JJO3yHI'M KOMIIaHUH, TIOMEIaeMbl€ B €XKETOJIHbIX OTUETaX U Mpecc-pean3ax;

0) HeopMaIbHbIE KaHAJIbl PACIIPOCTPAHEHUS CITYXOB;

B) BHYTPEHHSS JENI0Bas U IICUXOJOTHYecKast atMocdepa, CI0KHUBINAACS B KOMIIaHUU;
') BEpPHO BCE BBIIIIE IEPEUNCIIEHHOE.

10. buznec-eauHUNIA - 3TO MOIpa3/IeJI€HUE, KOTOPOE:

a) OIpeeIIeT OOIIYI0 CTPATErHI0 OpTraHU3aIlIH;

0) peasu3yeT acCOPTUMEHT pOJICTBEHHBIX MPOIAYKTOB YETKO OIPEJIeJIEHHOW TpyIine
KJIMCHTOB;

B) 3aHMMAaeTCsl OJIarOTBOPUTENHHOMN 1EATEIbHOCTHIO;

') 0OBIYHO HE MPUHOCUT MPUOBLIH.

Kpurepun oneHku:
0,5 0ass1a BBICTABIISIETCS CTYIEHTY, IIPH YCIOBUHU €0 IPAaBUIILHOIO OTBETA HE MEHEE YEM Ha
90% TecTOBBIX 3a4aHUH,



0,3 6aJi1a BBICTABIISIETCS CTYAEHTY IIPU YCIOBHM €ro IpaBHIbHOTO orBera oT 70 1o 89%
TECTOBBIX 3a/laHUii,

0,2 GaJu1a BBICTABIISIETCS CTYAEHTY IIPU YCIOBHM €r0 IpaBHJIBbHOTO orBeTa oT 50 10 69%
TECTOBBIX 3a/laHUii,

0,1 0anJ BBICTABISIETCS CTYACHTY IpPU YCJIOBUU €T0 NMPAaBUIBHOIO OTBETa MEHEE 4eM Ha
50% TecTOBBIX 3aJaHUH.

3aganus 1J151 TBOPYECKOr0 peHTHHIa
Tembl pedepaToB

Tema 1. IlonsiTHE M CylIIHOCTH OM3HeCa B TOProBJIe
Nuaukarop nocruxenns: IK-3.3

1. Bunsl npeAnpuHUMATENBCTBA, UX KIacCU(UKAIUS.

2. CymHOoCTh NPOU3BOJACTBEHHOI'O MIPEAIPUHIMATEIbCTBA.

3. Kommepueckoe npeAanpruHuMaTenbCcTBO, €r0 pa3HOBUIHOCTH.
4. ®uHaHCOBOE NMPEANPUHUMATEILCTBO.

5. KoHCynpTanumoHHOE NpEeAIPUHUMATENIBCTBO.

Tema 7. Opranu3anusi 4 pa3BuTHe COOCTBEHHOIO J1eJ1a
HNuaukarop noctmxenns: IK 2.1., [IK-2.3
OO0m1ue ycnoBus co3jaHusl COOCTBEHHOTO JIea.
[Tpeanpunumarenbckas uaes 1 €€ BIOop.
®opMmbl opranu3anuu Ou3Heca.
@®paHuaii3uHT — Kak popMa opraHuzanuu oOusHeca.
Bri6op opraHuzanmoHHO-IPaBOBOM (OpMBI Ui BEACHUS OM3HECA: KOMMEpPYECKHE U
HEKOMMEPUYECKUE OpraHU3allnu.
6. Tlopsimok co3manust MPEIIPUATHS U €T0 PETUCTPAITHSL.

agkrownE

Kpurtepuu onenku:

S5 6annoB — BbIcTaBisieTcs OOyyaroleMycs, €ClIM BBIIOJHEHbI Bce TpPeOOBaHUS K
Hamucanuio pedepara (mpe3eHTanuu): oOo3HaYeHa MpodsemMa W O0OCHOBaHA €€ aKTyaJlbHOCTD,
NPOBE/IEH aHAIU3 Pa3IMYHbIX TOYEK 3pPEHMs Ha pacCMaTpUBAEMYIo MpobiieMa U JIOTHYHO U3JI0KEeHa
COOCTBEHHAs O3UIHSA, C(HOPMYITHMPOBAHBI BBIBOIBI, TEMA PACKPHITA MOIHOCTHIO, BBIIEPKAH 00BEM,
coOuto/ieHsl TpeOOBaHUS K BHELIHEMY O(OPMIICHMIO, BBIIOJHEHAa KauyeCTBEHHas IpPEe3eHTallHH,
OpUTHHANBHOCTB pedepara -50%.

4 Gaqua — BbICTaBisIeTCsl OOydarolleMycs, €ClIi OCHOBHbIE TpeOoBaHUs K pedepary
(Tpe3eHTalum): BHIMOJIHEHbI, HO IPUCYTCTBYIOT HEJ0YEThl. B 4acTHOCTH, UMEIOTCSI HETOYHOCTH B
U3JI0KCHWW MaTepuaia, OTCYTCTBYET JIOTHYeCKas TIOCIeNOBAaTEIbHOCTh B CYXKICHHIX, HE
BbIJIEpKaH 00beM pedepara, UMEIOTCS YINyLIeHHS B O()OpPMIICHUN MpPE3eHTAllMH, OPUTHMHAIBHOCTD
pedepara -50%.

3 6an1a — BhICTaBIsIeTCS O0yUalOIIEMyCsl, €CIIM UMEIOTCS CYILECTBEHHbIE OTKJIOHEHHS OT
TpeboBanuii k pedepary (mpeseHtanuu). B dacTHOCcTH, TeMa pacKpbiTa YaCTHYHO, JOMYIICHBI
OLIMOKH U OTCYTCTBYIOT BBIBO/IbI. OpUTrHHAIBHOCTH pedepata - 40%.

TemaTnka aHAJIMTHYECKHUX 3anUCOK (pa3aes 1,2):

1. Ananu3s npeaAnpuHUMATENbCKON aKTUBHOCTH MaJloro U cpeaHero ouzneca B Poccun

2. AHanu3 peIHKOB COBITA, KOHKYPEHTOB U MOJ0KEHUSI KOMITAHUH Ha PhIHKE

3. AHanuTHYeckas 3alucKa MepcrekTuBaM pa3BuTus OusHeca B Poccun

4. AnanuThueckas 3alucKa IO MpoOJIeMaM pa3BUTUS COLMAIBHOH OTBETCTBEHHOCTH
Ou3Heca
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5. AHanu3 MHTETPallMOHHBIX B3aUMOJICHCTBUI MpeACcTaBUTENeH On3Heca
6. Ananutnueckas 3anucka «CoBpeMmeHHble (OopMbl oOpraHuzanuu OusHeca B cdepe
TOPIOBJIN»

Kputepuu onenku:

5 ©0amnoB — BBICTABIsACTCS OOYYAIOMIEMYCS, ©CJIM BBIIOJHEHBI BCE TpeOOBaHUSA K
HAITMCAaHWIO AHAIMTUYCCKONW 3amucKu: 0003HadeHa mpobiemMa W OOOCHOBaHA €€ aKTYaJbHOCTb,
IIPOBEJICH aHAJIN3 Pa3JIMYHBIX TOYCK 3PEHUS HA pacCMaTpPUBAEMYIO MpoOieMa 1 JJOTHYHO U3JI0KEHA
coOCTBeHHAas MO3UIKs, CHOPMYITHPOBAHBI BHIBOJIBI, TEMA PACKPHITA TIOJHOCTHIO, BBIJIEPKAH 00BEM,
coOroIcHBI TPeOOBaHUS K BHEIIHEMY O(QOPMIICHHIO, OPUTHHAIBHOCTh aHATMTUYCCKOM 3allUCKU -
50%.

4 Gajuia — BBICTABISIETCS OOYYAIOMIEMYCs, €CJIM OCHOBHBIC TPEeOOBaHHMS K HAIMCAHHIO
AHAIUTUYCCKOW 3alMCKH: BBIMOJHEHBI, HO MPHCYTCTBYIOT HEIOYEThI. B YacTHOCTH, UMEIOTCS
HETOYHOCTH B HU3JIOKCHMM MaTepuana, OTCYTCTBYET JIOTMYEcKas IMOCJICIOBaTEIbHOCTh B
CYXKICHUSIX, HE BBIJICPIKAH 00BEM, UMEIOTCS YITYIICHHS B 0()OPMIICHHUH, OPUTHHATBHOCTH -50%.

3 6an1a — BBICTABIISICTCS O0YYArOIIEMYCs, €CIIM UMEIOTCS CYIIECTBCHHBIC OTKJIOHEHHS OT
TpeOOBaHUI K COJEP)KAHUIO AHAJIUTUYECKOM 3alncKu. B 4yacTHOCTH, TeMa pacKpbiTa YacTHYHO,
JIOIYIIEHBI ONTMOKU ¥ OTCYTCTBYIOT BBIBOJIbI. OpUTHHAIBHOCTD aHAIMTHYUECKOM 3armucku -40%.

AHanu3 keiic-cutyanuu no teme 2. «O0beKThl H Cy0bEeKTHI OM3HECA B TOPrOBJIe»
HNupuxarop nocruxkenns: IK-3.3.

Lenp — keiica - nmpuoOpereHue ombiTa MpPodeccCHOHATBHON apryMeHTaluu COOCTBEHHOTO
MHEHHUS B Pe3yJbTaTe NMPUMEHEHHs] CTpaTeruil cObITa JJs pElIeHUs KOHKPETHbIX Ou3Hec- 3ajaad
npeanpustus. OuneHka mnocraBmuka. [Ipou3Benutre OLEHKY HECKOJBKHUX — I[OCTaBLIMKOB
MaTepHAIBHBIX PECYPCOB JACHCTBYIOIIEH KOMMIaHWW. J[Is 3TOM LeNM HCHOJIb3YHTE CTaHIapT
PEUTHHTOBON OLIEHKH MOCTABIIMKA, B KOTOPOM BBIJEISIOTCS pa3/ieiibl (CM. METOIMYECKHUE YKa3aHHs
10 BBIMOJHCHUIO MPAKTHYECKUX PabOT C MCHOJIb30BAHHEM WHHOBALMOHHBIX METO/IOB OOYYEHUS).
Jlnis kaxoro pasjena ycraHaBiuBaeTcs cBoi Bec (1o 10- OanibHOM IIKajie) B 3aBUCUMOCTH OT €r0
BaXHOCTH JJI1 KOMIIAaHUHU-3aKyniuka. HauBuayanbHble (aKTOphl B pacCMaTpUBAEMbIX pazjienax
OLIEHUBAIOTCS MO 4-0ayuIbHOW IIKasie, o0Las OLEHKa M0 pa3JieNly MOJydaeTcs MyTeM CIIOKEHUS
NOo(QaKTOPHBIX OIEHOK. PEHTHHrOBas OIlEHKa IO pa3eny IMOJydyaeTcsl MyTeM YMHOKEHUSI CYMMBbI
no(akTOPHBIX OLEHOK pa3ziena Ha ero Bec. OOmMHA PEUTHHT KOMIIAHUU TIOJIydaeTcs IyTeM
CJI0’KE€HHUsI PEUTUHTOBBIX OLIEHOK IO pa3/ieiiaM.

ITonroToBbTE OTYET O PEUTHHIOBON OllEHKE MOcTaBIMKa. Pa3paboTaiiTe MeponpusaTHs 1O
COBEpILEHCTBOBAHUIO JIEATEILHOCTH CyObeKTa Ou3Heca.

Kommnanwus

OO perTHHT

O1in4Ho Xopowo YnaoBi. HeynosJ.
4 3 2 1

Komnanus

Pa3mep W/mim MOIIHOCTb
DuHaHCOBOE MOJI0KEHUE
[[puOBLITL OT IEATETLHOCTH
[Ipon3BOACTBEHHBIN AHAaNa30H
MccnenoBarenbckas 0a3a
TexHmdeckass OCHAIIICHHOCTh
YpOBEHb MEHEIKMEHTA
['eorpadguyeckoe pa3mMernicHne
CocrosiHre pabouei cubl
TpynoBble OTHOLIECHUS
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Bec pasznena

OO01mas oueHka 1o pasjaesiy

PeliTHHrOBasi OLIEHKA 10 pa3aeay

[Ipooykm

KauectBO

[lena

YakoBka

CranjgapTuzamnus

['apaHTHs

Bec paznena

OO0mas oueHka mo pasjey

PeliTHHrOBasi OLIEHKA 10 pa3aenay

Yenyeu

JlocTaBka B CpoK

CocTosiHME IPOJYKTA 10 NPUOBITUU

Hanuune I/IHCTPYKI_II/Iﬁ H CJICJOBAHUC UM

KonnuecTBo 0TKa30B (BO3BPAaTOB)

O0cnyXUBaHHE K00

TexHUYeCcKui Ha130p

[Iomo1b pu aBapusax

OTHYCKHEUI CHA YCTAHABJIMUBACTCA Cpa3y

Bec paznena

OO0mas oueHka nmo pasaery

PelTHHrOBas OLIEHKA 10 pa3aenay

Topzoswiii nepconan

3HaHVe COOCTBEHHON KOMIIAHUHA

3HaHue COOCTBEHHOI'O MPOIYKTA

3HAaHME OTPACIIH 3aKYTIIIKA

3HaHUE KOMIIAHUH 3aKYIIIIHUKa

Bec paznena

OO0mas oueHka nmo pasaery

PelTHHrOBas OLIEHKA 10 pa3aenay

Tpebosanust kK npooaxicam

O6BeM npoJjak 1o IIaHy

O6beM npojaxk haKTHIECKU

OO61muii 00beM Npoaax

CKopocTb 0pOopMIICHHSI

Bec paznena

OO0mas oueHka mo pasjey

PelTHHIOBasi OLICHKA 10 pa3aenay

Topeoswiii cepsuc

[TosrydyeHue nHGopMaIui 1 0OMEH €10

bBICTPOTa OKOHYATENIBHBIX PACUETOB

HOpHI[OK BBITTOJIHEHHU S 3aKa30B

ConpoBOXKIEHUE MOCTABKU




[IpueM npereH3ui ‘ ‘ ‘
Bec paznena
OO0mas oueHka mo pasjeJy | | |

PeliTHHrOBasi OLIEHKA 10 pa3jaenay

Tema 3. BuzHec-cpena npeAnpuATHS TOPTOBJIH
Nuaukaropsl goctmkenns: IK-3.2

Keiic «Silver Cross»

Silver Cross (http://www.silvercross.co.uk/) 3aHMMaeTCsI IPOU3BOACTBOM JIETCKHX KOJIICOK
¢ 1877 r. B apceHalle KOMIIAaHUM YHUKAJIbHbICE MCTOPUYECKHE KOJSICKK U COBPEMEHHBIC
TPAHCIIOPTHBIE CPEJACTBA AJII HOBOPOXKJEHHBIX, MJIAJICHIIEB U JETEH JOLIKOJIBHOI'O BO3pacTa.
[Tocne mokynku kommanuu B 2002 1. ¢upmoit David Halsall International Opuia paspaborana
CTpaTerusi JUBepCU(PHUKAIIMHA H HAYaTO MPOU3BOACTBO APYTUX MPOIYKTOB IS JAETEH JOMIKOIHHOTO
BO3pacTa — BBICOKUX CTYJIbUYUKOB, Kpecel AJisi KOPMIICHUS | T.I1.

HUcropus

Kommanus Silver Cross ©Obuia ocHOBaHAa — HHKEHEPOM H300peTareiieM YHIbIMOM
VYunconom B 1877 1. W Hayasia ¢ TPOU3BOACTBA TOYTOBBIX TEJIEKEK U JCTCKUX KOJISICOK B
mactepckoir Ha ymuie Silver Cross B r. Jluac, BenukoOpurtanus. Komsicku Yuicona BriepBbie
MCIOJIb30BAIM CKJIATHOM BEpX M YHUKAJIbHYI HOJBECKY. BIOXHOBJIEHHBIM MEPBBIMH YCIEXAMH,
Yuncon noctpoun HOBYHO (abpuky B Jluace, KoTopasi, K COXaJIGHHUIO, BCKOPE IMOCIE OTKPBITUS
croperna, Ho Oblila BHOBb OTCTpOCHA U mostyunia Hazsanue Silver Cross Works

[Tocne cBoeli cmeptu B 1913 1. Yuncon ocraBun 30 naTeHTOB HA pa3jMyHbIe KOJSCKH, U B
20-e TOmBI KOMITAaHUSI TIOJNyYWJIA M3BECTHOCTh CBOMMH WHHOBAIMSIMA ¥ TEXHUYECKUMHU
YCOBEPIICHCTBOBAHUSAMHU KOJSICOK. BrmoTh m0 80-x KOMIaHWs MPOM3BOAMIA TOJIBKO KOJSCKH,
MIOCTENIEHHO BHE/PSS BCE HOBbIE MEXaHU3MbI, COBPEMEHHbIE MaTepUalbl U COBEPUICHCTBYS TU3alH.
B 80-e u 90-e xoMmaHusi Hayana MPOU3BOJICTBO JIETKUX CKIIAHBIX MPOTYJIOUYHBIX KOJIACOK, U €€
korsicka «\Wayfarer» Ha nmuke monyaspHocTd gocturaia npojak 3000 mTyk B HEIEO.

Onnako k 2002 r. HECMOTpSI Ha CTOJICTHIOK HCTOPHIO M MPOIILIBIC 3aciyru KoJsicku Silver
Cross He BBIEPKMBAIA KOHKYPEHIIMM C HOBBIMH JIETKUMH, MHOTO(QYHKIIMOHAIHLHBIMHU
TPAHCTIOPTHBIMU CHUCTEMaMU U CUYUTAINCH CTAPOMOJHBIMH M HEMPAKTUYHBIMU. DTO U MOCITYKUIIO
NPUYHHON MPOJaK KOMITAaHUH HA TpaHu 0aHKPOTCTBA KpyIHeieMy B Bputanuu mpou3BOIUTEIIO
urpymek - David Halsall International Bcero 3a 500.000 ¢bynTtoB. David Halsall International,
YacTHas KOMIIaHWs, Mpou3Boawia mo juiensun Silver Cross urpyiieyHble KOMUH 3HAMEHHTBIX
KOJIICOK, BbIIUIauMBas exerogHo roHopap B 200.000 ¢ynroB. Cpa3y mocie mokynku JI3BHJ
Xosean B uaTepBBio Financial Times ckasan, 9to, BH/IsA, B KAKOM COCTOSIHUN KOMITAHHUS, OH PEII,
4TO KyNnuB OpeHJ BMECTO YIUIaThl TOHOpapa 3a JIMLEH3UI0, OH CMOXET OKYNHTh 3aTPaThl 3a mapy
JIeT.

CraB yactHoOW kommanuei, Silver Cross mpoaoipkaeT BBITYCKaTh UCTOPUYCCKHE KOJISCKH,
HO paspaboTana LEeIyl0 CEepUI0 COBPEMEHHBIX TPAaHCIOPTHBIX CHUCTEM M aKCeccyapoB, Cpeau
KOTOPBIX:

- [IporynoudHsie KOISICKH

- ABTOKpecIa

- Kpecna qyist kopmieHust

- CTynpuMKH

- Kpecna-nepenocku

- Kavanku

- [loacraBku as KynaHusi MJIaJCHIIEB

- [lepeHocHBIE KOTBIOCTEKI
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Ilenp au3aiiHEpOB U MHKEHEPOB KOMIIAHUU — O0JIEIYUTh KU3Hb COBPEMEHHBIX POJIUTENCH ¢
MIOMOIIIBIO COBPEMEHHBIX JIETKO TPaHC(HOPMHUPYIOMUXCS MHOTO(PYHKIMOHATBHBIX TPAHCIOPTHBIX
cucreM. Kommanusa rinaBHOW CBOEH LENBI0 BUAWT IOAJEPKAHUE BBICOYAHMILIEIO KavyeCTBA CBOUX
IPOAYKTOB. DTOT UMUK OpeH/Ia MoAnepKUBaeT U OTJeNl 0OCTyKUBAHHUS NOTPEeOUTENeH, TOTOBBIN
IOPUHATH 3aKa3 U3 JHOOro yrojka CTpaHbl M JaXe M3 Jpyrux cTpaH. Bblcokoe kauecTBO U
rapaHTHpOBaHHas 0€30MacHOCTh — BOT IICHHOCTH, npuHecue Openay Silver Cross momynsipHOCTb
Cpeay 3HaAMEHMTOCTEH U CUIIbHBIX MHpa cero. Cpenu KINEHTOB KoMnaHuu MajonHa, JxeHHUpep
Jlonec, I'Bunert IIantpoy, n3BecTHbIe PyTOONNUCTHI M YWIEHBI KOPOJIEBCKOW CEMBH.

PbIHOK 1€TCKOTr0 TPaHCIOPTa

MoOUIBHOCT COBPEMEHHBIX POJUTENIEH BbI3Bajla POCT PbIHKA KOJSICOK M APYTUX BUJOB
JeTCKOro TpaHcnopTa. Poaurenn He cKynsTcs Ha NpUOOPETEHHE CaMbIX COBPEMEHHBIX H
KAueCTBEHHBIX IMPOJIYKTOB Il CBOMX Jered. bombliylo ponb 3/ech Urpaer Moja, MOKyHaTeiau
CTaHOBSATCS Bce Oosiee UCKYIICHHBIMH, IO3TOMY UM HyXHa MoJIHast UH(QOpMaIHs 0 IpuoOpeTaeMoM
HIPOIYKTE.

PeiHOK (parmMeHTHpOBaH U BKIIOYAeT OOJBIIOE YHCIO MEJIKUX IPOU3BOAMUTEINEH,
IPOJAIOIIMX CBOM TOBapbl HE TOJBKO Y€pe3 PO3HUYHBIE CETH, HO Bce OoJiblie U OOJbLIE uepe3
HNurtepuer. OcHoBHbIC Tpom3BoguTenu: Mamas&Papas, Silver Cross, Babies “R” Us, Graco,
Maclaren, Mothercare, Dorel, Chicco, Bebecar, Cosatto, BabyDan.

[Tocne mokynku Silver Cross monyuuia 3HaYUTENbHbIC HHBECTULIMH B pa3pabOTKy HOBBIX
IPOJIYKTOB, COBEPIICHCTBOBAHUE JTM3aiiHA, MOBBIINICHUE KadyecTBa U Oe3omacHocTH. Ee xoyutekuums
UCTOPUYECKHX KOJISICOK IOMOJHMIACh OpeHIoM «beHTIu Juisi MiaJeHLEB», KOTOpbIe BPYUHYIO
npousBojsTCes B Mopkmmpe.

Tpaguuum ;KUBbI U B UHPOPMALMOHHOM BeKe

Pemenne npousBoauTenst qeTckux Koisicok Silver Cross uenoib30BaTh COMUATBHBIC CETH
JTMBEPCU(PHUIIMPOBATH CBON MPOITYKTOBBIM MOPTQENb CBUIETENBCTBYET, YTO UCTOPUUYECKUM OpeH1aM
, YTOOBI BBIKHUTb, HE HY’KHO OTKA3bIBAThCS OT TPAJUIIMOHHBIX [IEHHOCTEH.

Hcropuueckue OpeHIbI Beeria MPUBIEKAOT BHUMAaHNE OOIIECTBEHHOCTH, HO 3TO BHUMAaHUeE
HE BCeria MPUBOJIUT K POCTY O0X0A0B. DT0 moarBepxkaaet uctopus Silver Cross, okasasiieiics Ha
rpanu OankpotcTBa B 2002 r. M BOT Bcero uepe3 8 jeT Mbl BUAMM OKpENIIUNA OpeHJl, MepBbIH
BBIOOp [UIsI KOPOJIEBCKUX HAclHeAHMKOB ¢ 20-X roJ0oB, KOTOPBIM BBIIIENT 3a IPEIENbl CBOETO
TPaZULIHOHHOTO IPOAYKTA — IETCKON KOJIACKH.

Bnageneny koMmaHuu XodeT, YTOOBl OpEeH]l acCOLMMPOBAIM HE TOJIBKO C POCKOLIHBIMU
KOJIAICKAMH, HO C pa3HOOOpa3ueM TOBapOB, BBICOKMM KayeCTBOM M TrapaHTHel Oe30MacHOCTH.
Takast crparerusi MO3BOJIMT KOMIIAHMM OCTaBaThCS KOHKYPEHTOCHOCOOHOM, Jake €cilu OJMH W3
HPOJYKTOB BbIiieT 13 Mokl J[PBua Xascan mokynas y Silver Cross nuieH3uro Ha MPOU3BOICTBO
UTPYLIEYHBIX KOJSCOK, BUAEN MOTeHIHAN KomnaHuu U Kynus ee B 2002 r., B 2006 npoxan cBoi
UTpYyIIEYHBIN OM3HEC U cocpenoroumics Tonbko Ha Silver Cross. JIymaro, uto o He nporazai. [To
naHHbIM KoMmanuu Mintel peiHOK TOBapoB /11 HOBOPOXIICHHBIX M MJlaJeHIEB pacteT Ha 20% B
roJ ¥ focTur 639 MumumoHoB GpyHTOB, kK 2013 0XHIaI0T, UTO OH BBIPACTET 10 753 MUJLITHOHOB.

7 KpyNHeHIuX NPOU3BOAUTE/IeH MPEeMHATbHBIX 1eTCKUX KOJISACOK

10 10JIe pbIHKA (TaHHbIe Komnanuu Mintel)

Mamas&Papas

Graco

Maclaren

Mothercare

Silver Cross

Bugaboo

. Dorel

Silver Cross B BelukoOpuTaHum 1 3a pyoexom

NoohkownE
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Ecnu B bpuranuu mMosoipie coBpeMeHHbIe Mamaiiu Beioupatot Silver Cross, To 3a pyoexom
OpeH/1 3HAIOT B OCHOBHOM 32 €r0 MCTOPHUIO U 3HAMEHUTHIX KJIMEHTOB. DTY CTPATETHIO MCIIOJIB3YIOT
U Jpyrue aHrimiickue OpeHjabl ¢ ucropueir. Burberry wu Barbour B Anrimum ucnons3yror Oosee
COBPEMEHHBI MOJIOJICKHBIN 00pa3, a 3a pyOeKOM HCIOIB3YIOT CBOM TPAJAMIIMOHHBIC IIEHHOCTH, HX
TOBapbl MOKYMAKT T€, KTO XOYeT MOKyNaTh TO, YTO HCIOJIb3YeT M HOCHT KOPOJCBCKAs CEMBbI.
JaBua XaI1c351 TOBOPUT, YTO MPOJBUTAsE OPEHIT 32 PyOEKOM, KOMIIAHHSI MUCIIOJIb3YET aCCOIMAIINHN C
ec OpUTAHCKMM NPOHMCXOXKICHUEM U 00pa3bl WICHOB KOPOJEBCKOM CEMbU M JPYTHX
3HAMEHUTOCTEM.

Bomnpocsl Kk keiicy:
1. Tlepeuncnute (HakTOpHI, BAUSIOMIUE MOJIOKUTEIFHO U OTPULIATENIFHO HA OM3HEC KOMITAaHUH
Silver Cross.

2. Kak KoMITaHus cO37aeT CBOE KOHKYPEHTHOE IPEUMYIIIECTBO?
3. TIpoBemute SWOT-aHanu3 KOMITaHUHA
4. Onummre KaxIbld U3 3JIEMEHTOB Om3Hec-monenu kommanuu Silver Cross. Uto mMoxkHO

YJIy4YIINTh B CyIIECTBYOLIEH Moaenun?

5. B dem, Ha Bam B3IJIsIJ, COCTOMT MOTPEOMTENILCKAsI [IECHHOCTh MPOAYKTa KoMmnanuu Silver
Cross?

6. Kro sBusercs kiroueBod ayauropuern kommanuu? Kak  Silver Cross crpout

B3aMMOOTHOUICHUS C KIIIOYEBOM ayAUTOpUEH?

Uro sBisIeTCsl KIIIOUEBBIMHU pecypcaMi KOMIIAaHUU?

8. Ko sBnsercs kitoueBbIMU napTHepaMu koMnaHuu? Kakue pucKH CyLIecTBYIOT B pabore ¢
HUMUA?

9. KaxoBa, Ha Ball B3IJIs1/1, CTPYKTYpa u3epkek komnanuu? Ha3oBUTe OCHOBHBIE U3JEPKKU?

10. C xakuM# pHUCKaMH MOXKET CTOJKHYTHCS KOMITaHUs B Omrpkaiiimem Oymymem? Kak MoxHO
n30eKaTh UM OCIA0UTh BIUSHUE STHX PUCKOB?

~

AHaym3 keiic-cutyaunu mo teme Ne 4 «Illopsaok opranusanuu OusHeca B cpepe Toprosin»
Nupuxartop gocrumkenns: MMK-2.1, MMK-2.3.

NuauBuayanbHbIN IpeIpuHUMATENb (3aperucTpupoBat B r. KpacHogape), HCTIONb3yomui
HAaeMHBIN TPy (Tpoe HaeMHBIX paOOTHHKOB), OKa3bIBAET aBTOTPAHCIIOPTHBIE YCIYTH 1O IEpEeBO3KeE
Ipy30B  aBTOMOOWJIBHBIM  TpaHcmoproM.  KommdyecTBO ~ aBTOTPAaHCIOPTHBIX  CPEJICTB
HpeAnpUHUMATENs, UCIOIb3YEMBIX Ui MEPEBO3KH TPY30B, cOCTaBiseT 3 eauHuIbl. PaccuuTaiite
CyMMY IaTE€HTa 3a roJl K yIuiare B OI0JDKET.

Wzyunte O6usHec-cpeny mpeanpustus. [locrpoiite matpuiyy SWOT-u PEST, npennoxwure
CTpaTeTHYECKUEe peleHUs] MO Pa3BUTUIO MPEANPUHUMATEIbCKOW JIEATENTbHOCTH Ha pPBIHKE
TPAHCHIOPTHBIX YCIYT.

AHaJau3 Keiic-cuTyanuu 1no reme /. «OpraHusanusi 1 pa3BuTHe COOCTBEHHOI0 1€/
HNupuxartop gocrumkenns: IMK-2.1, IK-2.3.

OOmiasi eMKOCTh pbIHKAa MapKOBBIX yCIyr M pa3piedueHuid B Poccum onenuBaercs B 3,5
MuMapaa pyorieit B roa. Hampumep, mo oObemy cOOpOB M 4YMCIIy aTTPAaKIMOHOB B MoOCKBe
muaupyetr LlenTtpanpHbiii okpyr. M3BectHo, urto 17% mnotpedureneil NpeAnovYUTaOT BCEM
OCTaJIbHBIM pPa3BJICYEHHUSIM UMEHHO MApKU aTTPAKIMOHOB, a 41% mocemaer ux yamie pa3a B MeCsL.
[TockonbKy pBIHOK €lle TOJIBKO (POPMHUPYETCs, CO3/laHHE CTALlMOHAPHOIO IapKa aTTPAaKIMOHOB
OyZeT KOMMEpYEeCKH BBITOAHBIM YXe INpu HaceileHuu ropoxa B 200 Teicsd UenOBEK, Ha
CTOIIPOLICHTHYIO BBITOJly MOYKHO PAacCUMTHIBATh, OTKPBIBas €ro B rOpPOJE C MOJYMHJUIMOHHBIM
HaceJeHueM. 3ajaHue: Bbl 1uiaHupyere OTKPBITH MapK aTTPaKIMOHOB B OosbmioM ropone ( ¢
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HaceseHueM 0ojiee 500 ThIC. Yelr.).

1. Bam HE0OXOOMMO MPOAHAIM3UPOBATH MOTPEOUTEIBLCKUN CIIPOC, CO3AaTh KOHICIIIHIO
00bEeKTa pa3BICUCHHUM, OICHUTh PUCKH W (AKTOphl HMX CHW)KCHHUS, a TaKkKe pa3paboraTh
MEPOTPHUATHS 10 MPOABIKCHHUIO JTaHHON YCIIyTH Ha PHIHKE.

2. CocraBbTe pe3toMe Ou3HecC-TUIaHa Ui IIeJeH MPOBEACHUS TEPErOBOPOB IS
NPUBJICUCHHUS BHEIIHETO (UHAHCUPOBAHHMS IPOEKTa. bH3HEC-uaes OnpeneaseTcs CTYAEHTOM
camoctosTenbHO. CoJliepyKaHHe PE3FOME U COCTaB KJIHOYEBBIX HHIMKATOPOB OYAyT 3aBHCETh OT
BBIOPAHHOTO CTYJCHTOM HCTOYHHMKA BHEIIHETO (DMHAHCHPOBAHMS.

3. CocraBbTe MJIaH PHCKOB pealn3aluy OW3HEC-TIaHa MO BUAY 3KOHOMHUYECKOH
nesitenibHOCTH. [lepeuncnure kitoueBbie mokazarenu 3Q(PpeKTUBHOCTH JAHHOTO OU3HEC-TIIaHa.
4, OTyYeT O BHIMIOJIHEHHOM 33/IaHUH MPEJICTABISAETCS B BUJIE PE3CHTAIIH.

PacyeTHO-aHAJIUTHYECKHE 32aAHUA
Tema 6. BuzHec-IuIaHUPOBaHUE B TOProBoii chepe
HNupuxarop nocrukenus: I1MK-3.3

1. [IpeanpusiTie TpoU3BOAUT MPOIYKIIUIO OAHOTO HauMeHoBaHusl. [{ena mpomykra juist
notpedureneil cocrasiser 230 py0. 3a enunuiyy. [lepemeHHble pacxopl Ha €IUHUIYY MPOAYKIUU
cocrapisitor 180 py6. OOmias BenmuyuHa MOCTOSHHBIX pacxogoB — 300 000 pyO., U3 KOTOpBIX
MIOJIOBUHY COCTaBJISIET apeH/IHAs I1J1aTa.

[Ipu yBenmuenuu ctoumoctu apeH bl Ha 10%, Ha CKOJIBbKO €IMHUL] IPOAYKLHUN HEOOXOUMO
YBEJIMYUTH MPOAAXKHU, UTOOBI TOCTUTHYTh TOUKH 0€3yOBITOYHOCTH?

2. [IpeanpusiTue TPOU3BOAUT MPOAYKIIMIO OAHOTO HaMMEHOBaHUA. PriHOYHAS 11eHa Ha
AHAJIOTUYHYIO MpoAayKiuio coctaBiser 210 py6. [IpousBoacTBEHHBbIE MOIIHOCTU MPEANPUATHUS
OTPaHWYEHbl M MaKCUMAaJIbHBIA BBITYCK NpoAyKiuu coctaBimsier 200 emaunun. IlepemeHHbIe
pacxo/bl Ha eIMHUIY IPOIYKIIUHU cocTaBistoT 120 py6. Obmias BearuurHa MOCTOSHHBIX PACX0JI0B —
25 000 pyO.

CMOXeT 1 IpeANpPUsATUE YCTAHOBUTH Ha MIPOAYKIIMIO KOHKYPEHTOCIIOCOOHYIO 1IeHY?

3. Ha pa3paboTky HoBoTO npoaykra kommnanus norparmia 500.000 py6. Exxemecsunbie
pacxolpl Ha peKJaMy M TpOJBIKEHHEe mpoAaykTra coctaBisitoT 80.000 u  25.000 py6.
COOTBETCTBEHHO. JKM3HEHHBIN LUK MPOIYKTa COCTaBisIeT 5 jeT. B TedeHuwe mepBoro rojaa c
MOMEHTa Hayana MNpoJa)X KOMIIaHMM yJajioch npuBiedb 270 HOBBIX KIHMEHTOB. Paccuwuraiite
CTOMMOCTb MPUBJICUEHUS OJHOTO KIMEHTA 3a TIEPBBINA T'0J1 MPOIaXK MPOIYKTA.

4. Paccuuraiite Yucteiii [uckoHnTtupoBanHbli JloX0Jq 1O JBYXJETHEMY OW3HEC -
MIPOEKTY, €CIIU U3BECTHO YTO

Havaneubie naBectuninn - 35.000
YucThlil TeHexHbIN MOTOK 3a nepBbiit o - 30.000
YHCThIN IeHSKHBIN MOTOK 3a BTOpoi rof - 25.000

CraBka nuckontupoBanus 10%

5. [TepBoHavanbHasi CTOUMOCTh OCHOBHBIX MPOU3BOJICTBEHHBIX (DOHIOB MPEIMPUATHS K
Hayaiy 1aHoBoro rojga 6600 T1.p. CTOMMOCT BBOJMMBIX B IIJJAHOBOM TOAY OCHOBHBIX
npon3BoACTBEHHBIX (oHIO0B 1000 T.p. CTOMMOCTH BBIOBIBAIOIIMX B TEUYEHHE TroJa OCHOBHBIX
npou3BoACTBEHHBIX  QoHmoB 500 T.p. IIpOAOIKUTENHHOCTh  OKCIUTyaTallud  OCHOBHBIX
MPOU3BOJICTBEHHBIX (DOHIOB: BBOJAMMBIX — 7 MecsieB, BbiObBatomux — 10 mecsmeB. Cpok
MOJIE3HOTO HUCIOJIb30BAaHUSI OCHOBHBIX TPOHM3BOACTBEHHBIX (ouaoB 10 mer. Paccuwmraiite
CPEIHETO0BYIO CTOUMOCTh OCHOBHBIX MTPOU3BOICTBEHHBIX (DOHIOB.

6. [lepBoHavanbHas CTOMMOCTh OCHOBHBIX TIPOU3BOJICTBEHHBIX (JOHIOB MPEANPUATHS K
Havany 1uiaHoBoro rojga 6600 T.p. CrouMOCTh BBOAMMBIX B IUIAHOBOM TOAY OCHOBHBIX
npou3BoAcTBEeHHBIX (oHAOB 1000 T.p. CTOMMOCTH BBIOBIBAIOIIUX B TEUYEHHWE Tr0Ja OCHOBHBIX
npou3BOACTBEHHbIX  GoHmoB 500 T.p. [IpogomKUTENHHOCTh  JKCIUTyaTallud  OCHOBHBIX
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NPOM3BOJICTBEHHBIX (DOHIOB: BBOAMMBIX — 7 MecsleB, BolObBaommux — 10 mecsmeB. Cpok
MOJIE3HOTO HMCIOJIb30BAaHUSI OCHOBHBIX TMPOM3BOACTBEHHBIX (ougoB 10 uner. Paccuwuraiite
©XKETrOHbII pa3Mep aMOPTHU3ALMOHHBIX OTYUCICHUH TMHEHHBIM CIIOCOOOM.

7. Oupma 3amycTtuia B NPOJAXy HOBBIM MNPOAYKT. EjkemMecsyHas CTOMMOCTb
NpUBJICUCHHs TOKymaTened st storo mpoaykra cocrasisier 3000 py6. Esxeronnast mpuObuib,
KOTOPYIO IPUHOCHUT KaXKAbli Mokymarenb cocrapisier 80000 py6. Mcxoas u3 onbiTa IpOLUTBIX JIET,
PYKOBOJICTBO KOMITAHUH CYHMTAET, 4YTO KOI(DOUIMEHT yaepkKaHWs KIMEHTOB COCTaBUT 86%.
PaccuuraiiTe NOKU3HEHHYIO [ICHHOCTh KJIMEHTA.

8. Paccuuraiite Muaexkc npuObUIBHOCTH (JIOXOJHOCTH) MO JBYXJETHEMY OH3HEC-
MPOEKTY, €CIM U3BECTHO YTO

Havansubie naBectuiuu - 35.000

UucThIid IeHe)HBII MOTOK 3a nepBbii o - 30.000

UwmcCThIil TeHeXHBIH TTOTOK 3a BTOpoii rox - 25.000

CraBka guckontupoBanus 10%

CrouT 11 3aHUMATHCS 3TU OU3HEC-TIPOEKTOM U IIouemy?

9. PaccuuraiiTe nHAEKC MPUOBUTLHOCTH (JOXOAHOCTH) MO JBYXJIETHEMY OHU3HEC-
MIPOEKTY, €CIIM U3BECTHO:

Hauaneusie uaBectuinu - 35.000

UwucThlil teHexHbIA TOTOK 3a niepBbiid rox - 30.000
YuCThIl eHEKHBIHN IMOTOK 3a BTOpo# rox - 25.000
CraBka nuckontupoBanus 10%

10. [TocMoTpuTe HA GUHAHCOBEIC TOKA3AaTEIU MPOCKTOB. ['0TOBBI 111 BBI BIOKUTH
cpencTBa XOTs Obl B OMH U3 HUX. APTYMEHTUPYHTE CBOM OTBET.

IIpoexr 1 ITpoexT 2 IIpoekr 3
CraBka IUCKOHTHPOBAHHS 25% 18% 0%
[Mepuox okynaemocTty (T.) >3 9 5
JMCKOHTUPOBaHHBIN NIEPUOJT
OKymaemMocTH (T.) >3 10 6
Uucreiil lenexubiid Jloxon 1200 889 p. 180 238 p. 340 351 p.
WHaexc npubbIIbHOCTH 0,89 1,11 2,84
WNHpexe BHyTpeHHER
peHTabesIbHOCTH 30% 17% 35%
JnureabHOCTh NpoeKTa 3 roma 10 neT 8 neT

METOAUYECKHE MATEPUAJIbL, XAPAKTEPU3YIOLIUE 3TAIIBI
OOPMUPOBAHUA KOMIIETEHIIMHU BO BPEMS ITPOBEIEHU S
MPOMEXYTOYHOM ATTECTALIMA

CTpyKTypa 3K3aMEeHALMOHHOT0 OuJjieTa no gucuuiuvinie «Opranusanusi Ou3Heca B TOPropJie»

Haumenosanue ouenounozo cpeocmea Maxkcumanvhoe
Koluuecmeo 0annios
Bonpoc 1. @yHKIIMY IPEITPUHUMATENBCTBA 15
Bonpoc 2 Opranu3zaiiusi JIN3WHTOBBIX OTIEepaITiii 15
Ipaxmuueckoe 3adanue Ipennpusarue npogaet 8000 mTyK U3AETHH IO 10

uene 30 py6. 3a enununy. [lepemennsie 3aTparsl cocTaBisioT 15 pyo. B
pacuere Ha eAMHUILY NpoAyKuuH. [locTosHHBIE pacxoapl MPeIIpUsITHS —
60000 py6. I[IpenmpusTie nMeeT CBOOOTHBIC MPONU3BOACTBEHHBIC
MoIHOCTH. [loTeHIManBHBIN TOKyaTelNs jkenaet npuodbpectu S00 ex.
uzgenuii mo uene 21 py0. 3a enunuily. CienyeT au NpeAnpHUsITHIO
IIPUHUMATH JONOJIHUTEbHBIN 3aKa3 10 NOHMKEHHbIH 1IeHe?
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33)13HI/I$[, BKJII0YAaeMble B 3K3aMeHAIIHOHHBIH omier

Howmep
BOIIPOC

[lepeuenpb MpakTHUECKUX 3aJaHUM K SK3aMEHY

1.

Paccuuraiite MHaekc npuOBUTEHOCTH (OXOAHOCTH) TIO JABYXJIETHEMY OM3HEC-IPOCKTY, €CIH
W3BECTHO YTO:

Hauansusie nuBectunuu - 35.000

UmcThlil IeHe)HBIN MOTOK 3a nepsblid rox - 30.000

UuCThIi ICHEKHBIH MTOTOK 3a BTOpoi rof - 25.000

CraBka quckontrupoBanus 10%

CTOWT JIM 3aHUMAThCsl 3T OM3HEC-IPOCSKTOM H ToUeMy?

Bbl pemmian OTKpBITH LBETOYHBIH MarasuH. Kakyio opraHu3alMOHHO-TIPAaBOBYIO (opmy
BeJICHUS OM3Heca cienyeT Beioparh? [locunTaid, CKOJIBKO ACHEKHBIX CPEIICTB MOTPeOyeTCs Jis
OTKPBITHS CTapTarna ¢ y4eTOM OIUIAThl 3apIUIaThl U apeHIbl IOMEUICHHS Ha 3 Mecsia Brepea?
Brl BIOpanu momemnieHue mon marasuH 3a 25 000 py6. B Mecsi. B aTtom marasune Oymere
paboTaTh TONBKO BhI. 3apmiara | COTpyOHHMKA B Mecsll Oe3 ydyera Hajgora Ha JOXOJBI
¢muaeckoro yura (HADJI) cocraBut 40 000 py6. 3akymka W JOCTaBKa IBETOB B MarasuH
OyZeT OCYILIECTBIISATHCS CO CKIIQJOB KOMMaHHWK-mapTHepoB. Omuiata NepBOM MapTHH I[BETOB
coctasut 140 000 py6. Odwuc u monHoLEHHOE BeJieHHe OyXTalnTeprun He OTPeOyIOTCS.

Paccuwnraiite Uncteiii [JuckoHTHpOBaHHBIA J0X0/ MO ABYXJIETHEMY OW3HEC - MPOEKTY, €CIU
W3BECTHO, YTO:

Havansusie uaBecturmu - 35.000

UwcThIi IeHEeKHBIH MOTOK 3a nepBbiii rox - 30.000

YUucTeIi IeHESKHBINM TOTOK 3a BTOpoii rox - 25.000

CraBka guckontupoBanus 10%

[lepBoHavambHaAsi CTOMMOCTh OCHOBHBIX IPOU3BOJICTBEHHBIX (DOHIOB MPEANPUITUS K Haday
miaHoBoro roga 6600 T.p. CTOMMOCTP BBOJMMBIX B IUIJAHOBOM TOAY OCHOBHBIX
nponsBoAcTBeHHBIX (poHAO0B 1000 T.p. CTOMMOCTH BHIOBIBAIOIINX B TE€UYCHHE TOAa OCHOBHBIX
npou3BOoACTBeHHBIX (oHmoB 500 T.p. IIpOAODKUTENIBHOCTh 3KCIUTyaTalldd OCHOBHBIX
MTPOM3BOJICTBEHHBIX (DOHIOB: BBOJUMBIX — 7 MecsleB, BbiObBatommx — 10 mecsueB. Cpok
MIOJIE3HOTO UCTOJIh30BAHUS OCHOBHBIX IPOU3BOJCTBEHHBIX (oHAoB 10 ner. Paccumraiite
CPEJIHET0IOBYIO CTOMMOCTh OCHOBHBIX ITPOU3BOICTBEHHBIX (DOHJIOB.

[lepBoHavambHAsi CTOMMOCTh OCHOBHBIX IMPOU3BOJICTBEHHBIX (DOHIOB MPEANPUITUS K Haday
miaHoBoro roga 6600 T.p. CTOMMOCTP BBOJMMBIX B IUIJAHOBOM TOAY OCHOBHBIX
nponsBoAcTBeHHBIX (poHAO0B 1000 T.p. CTOMMOCTh BBIOBIBAIOIINX B TEUYCHHE TOAa OCHOBHBIX
npou3BOACTBeHHBIX (oHmoB 500 T.p. IIpOAO/DKUTENIBHOCTh 3KCIUTyaTalldd  OCHOBHBIX
MIPOM3BOJCTBEHHBIX (DOHIOB: BBOJUMBIX — 7 MecsieB, BbiObBatommx — 10 mecsueB. Cpok
MIOJIE3HOTO UCTIOJIB30BAHUS OCHOBHBIX IPOU3BOJACTBEHHBIX (oHAoB 10 ner. Paccumraiite
©XKEro/IHbIN pa3Mep aMOPTU3AIIMOHHBIX OTUYHCICHUH JIMHEHHBIM CIIOCO0OM.

Onpenennre CTOMMOCTh TpeAnpusTHs (OM3HEca) B TMOCTIPOTHO3HBIM IEPHO, UCTIONb3YS
MoJiesib [ 'op/ioHa, eciiu U3BECTHBI CIEAYIOIINE HCXOAHbIE JaHHbBIE!

JIeHeXHBII TTOTOK B TIEPBHIHA T'0J] TOCTIPOTHO3HOTO TIeproia —3750 Teic. pyo.

CraBka nquckonra —28 %.

JlonrocpouHsle TEMIBI pocTa JSHEXHOT0 MoToka —3%

OneHuTe YKOHOMUYECKYIO CUTYaIMIO Ul IpeAnpuHuMares. [IpeanpuHumares miaHupyeT
3aHAThCA peanu3anueit 6anaHoB. OH B3suT Ha peanu3anuio 10 kr 6aHaHOB Ha cymmy 150
pyOsieit, npoaan ux 3a 250, Ha OCTaBLIMECS CPEICTBA KYIUII elle 0aHaHOB, HO CMOT MPOJIaTh UX
sk 3a 50 py6reid. Kakyio BBIpYUKy HONYUUT NPEeANPHUHAMATEIb?

[octosiHHBIE U3AEPKKU cOCTAaBIIOT 450 ThIC. PyO.

[lepemennnie nznepxkku 340 pyO./mT.

Lena peanuzanuu — 1100 py6./mT.

Konnuectso nmpoaykunu — 100 u 500 mT.

Paccunrtars TOUKY 6€3yOBITOUHOCTH B HATYPATLHOM U CTOMMOCTHOM BBIPQ)KEHUH, BAJIOBYIO
MapiKy.
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AJeKcaHIp IJTAHUPYET OTKPBITh MPUAOPOKHOE Kade Ha BBIE3JIC U3 CBOCTO TOPOJA, U CICNaTh
ero mpuOBUILHBIM 32 3 rona. [lo mpenBapuUTENbHBIM pacdyéraM, ero HadallbHbIC WHBECTUIIMN
coctaar 5 600 000 pyOGuneit, u oH MoxeT paccuutbiBath Ha 1 700 000 p. 4rcTOr0 AEHEKHOTO
noToka 3a nepssiid rofa, 2 600 000 — 3a Bropoit u 3 100 000 — 3a TpeTuit. 3HAKOMBINA aHATUTUK
OTPENCTUII CTaBKY JAVCKOHTHUPOBaHU sl poekta Asekcanapa B 11%. Ecimu Bce mporHossr
BEPHBI, CTOUT JIH €My HHBECTHPOBaTh B ATOT OM3Hec-TpoeKT U mouemy? Ha kakoil MHJIEKC
MPUOBUTLHOCTH (JIOXOJTHOCTH) 10 TPEXJICTHEMY MPOSKTY MOXKET PACCUUTHIBATh AJICKcaHp?

10

PykoBoacTBO 3aBoIa MO MPOW3BOJACTBY HACOCHOTO O00OpPYJOBaHUS PEIINIIO BBHITYCTUTD
MpOOHYI0 MapTHI0 YCTaHOBOK [UIsI MOMKM aBTOMOOWIEH, 4YTOObI 3aMEeCTUTh Ha pPBIHKE
VIIEIIne 3armagHble KOMIaHud. B mepBoM KBapTaje MM yAaloch MPOU3BECTH W MOIHOCTHIO
npoaaTh NpoOHyo mapThio B 1250 py4HBIX MOEK BBICOKOTO JaBJICHHS POCCHICKOTO 00pasia.
CebecToMMOCTb POU3BOICTBA OAHOM MOMKH cocTtaBmia 29 TeIC. pyo0., a e€ po3HUYHAs [IeHa —
36,5 teIC. py0. Ompenennrte, HACKOJIBKO PEHTAOENbHA OKa3aiach IepBas MapTHS MOIOIINX
yCTaHOBOK st 3aBoja? O dWeM TOBOPHUT MoKaszarenb peHTabenbHOocTH? Kakue mepwl 1o
ITIOBBINICHUIO pCHTa6eHBHOCTI/I IMPOU3BOACTBA MOXKCT NPCAIIPHUHATL 33BOI[?

11

MuauBuyanbHBIA TIpeaIpUHAMATENs (3aperucTpupoBad B r. KpacHomape), MCHONB3YOIIUN
HAaeMHBIH TPyl (Tpoe HAaeMHBIX PaOOTHHMKOB), OKa3bIBAa€T ABTOTPAHCIIOPTHBIE YCIYTH IO
MEepeBO3Ke TPy30B aBTOMOOMIBHBIM TpPaHCIOPTOM. KOMMYECTBO aBTOTPAHCHOPTHBIX CPEICTB
npeanpuHuMaressd, HUCHOJIb3YEMbIX MJIsI TIEPEBO3KU TIPY30B, COCTABJIACT 3 (S10505070009 8
PaccunraiiTe cyMMy maTeHTa 3a TOJ K yIUIaTe B OFOKET.

12

Bbl orBeuaere 3a pa3paboTKy MporpaMmbl JUBEPCH(UKALNN KOMIIAHHHM, paclioyiararoiei
BaXHBIM HOY-Xay B cepe 3akynku W mnepepaboTke (PYKTOB W BBIMYCKAIOUICH HKEMbI H
KOHCEPBHUPOBaHHBIE (PYKTHI IO W3BECTHOHW TOProBoil Mapkoi. [Ipemmoxkure pazmudHbIe
BapUAaHThI TUBEPCUHKALINY, OLIEHUTE UX PUCKH U BO3MOXHOCTH.

13

Tpoe npy3eil pemmnm 3aperucTpupoBaTh opranmsanuioo. OmuH W3 HUX coOupaercs
y4acTBOBaTh B JEATEIBHOCTH JTOM OpraHuM3ali, a JABOE JPYIHMX — He coOuparoTcs.
[Ipennonaraemast cdepa IEATETBHOCTH OpraHU3allMM CBA3aHA C BBICOKMMH 3aTpaTaMu
pecypcoB, MO3TOMY NPEANPHHUMATEIN 3aWHTEPECOBAHBI B NMPHUBICUYECHUH OOJBIINX 00HEMOB
(uHAHCOBBIX cpe/cTB. B ciydae mpoBasia Bce peAnpUHIMATENN, €CTECTBEHHO, HE XOTEIH Obl
MOTEPATH BCE CBOE nMyliecTBo. Borpoc. Kakyio oprannzannoHHO-TIpaBoBYIO (GOPMY UM CTOUT
BbIOpaTe? OOOCHyHTE OTBET C OINOpPOH Ha 3aKoHOAarelnbCcTBO P®, perynupyromee
MIpeAMPUHUMATENbCKYIO AESITEIbHOCTb.

14

3aBoj1 IPOM3BOIUT BEJIOCUTIEABI MIECTH MOeNiel. B mmanax mpeanpusITis — OCBOSHHE HOBOTO
pernoHansHOTO phIHKA. Kakue 1nBe MOAETH MOXKHO TMPEUIOKHTH JIIS pealln3allid Ha HOBOM
bIHKE, €CJIF U3BECTHBI CIEYIOIINE TApaMeTPHI M0 KAKIOMY BHJLY ITPOTYKIIHH:

O0BEM

Buasl ToBapa

OTnyckHas
LeHa
TOBapa,
100

[lepemeHHbIE
W3JIEPKKH Ha
CAMHUILY
TOBapna. Bvo

Map>xuHanbHas
MpUOBLTL,  THIC.

pyo.

MpoJIax 3a
OTYETHBIN
TIEPHUO/I,
TBIC. IIIT

CymmapHas
Map>KUHAJIbH;
MpUObLIb,

TBIC. DVO

«Cairor»

10 000

1000

90

«IInonep»

12 000

1000

85

«3Be31a»

18 000

1250

50

«BeiMmem

17 000

1250

55

«Ctpemna»

8 000

770

102

«BeTtepox»

4 000

600

60

15

THIC. pyOneit

Onpenenure ypoBeHb KPUTHIECKOTO 00beMa MPOJaKk B HATYpalbHBIX eauHuIax (Q0e3yOosIT.),
eciu mocrostHAbIe 3aTtpaThl (FC) coctarmstor 1500 Thic. pyOiiei, ieHa eqMHUITB TPOTYKITAN
(P) coctaBnsier 25 Thic. pyOinei, a yaenbHble nepemennsie 3aTpaTsl (AVC) coctasnsiot 10

16

PaccuuTaiiTe yncTyI0 MPUOBLIH 3a IO, €CJIM KOMIIAHHUS TTOJTyYrIIa 33 peaTi30BaHHYIO
poayKIuio B okazanHbie yerryru 8 250 000 py0., 3aTpaThl Ha 3apabOTHYIO IJIATY
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corpyauukoB coctapmiu 3 000 000 pyO0., a oOmIHe 3aTpaThl Ha 3aKyIKYy IBETOB COCTABIIIN 4
300 000 py6. Kommanust paboTaeT Ha YIIPOIIEHHON CHCTEME HaJOT000I0XKEHHS IT0 CTaBKE
15%.

17 Kommepueckas opranu3zaiys IiaHUpyeT 4epe3 JBa rojia npuoOpecT MOMEIICHUE o] OHUC U
CKJIaJl. DKCIIEPTHI OI[CHUBAIOT Oy YNy CTOMMOCTh HEJBUKUMOCTH B pa3mepe 28 MitH pyo.
[To GaHKOBCKMM JICTIO3UTHBIM CUETaM YCTaHOBJICHBI CTaBKH B pazMepe 22% C eXeroTHbIM
Hav#cIeHneM mporeHToB 1 20% ¢ exXeKBapTaIbHBIM HadCIEHHEM MPOIeHTOB. OnpeaenuTs,
KaKyl CyMMY HEOOXOJMMO IMOMECTHTh Ha OAHKOBCKHUH JIEMIO3UTHBIN CUET, YTOOBI uepes J1Ba
roJia MOJYYHUTh JOCTATOYHYIO CYMMY JUISI TOKYTIKH HEABIKUMOCTH.

18 [IponsBoacTBeHHass KOMITaHUs CHu3MWIA [eHbl Ha miensl ¢ 1000 py6. mo 800 py6., oovem
MPOJIaXK 32 MECSI] MPU 3TOM BBIPOC B JiBa pasza (¢ 2000 mo 4000). OnpeaenuTs 37aCTUYHOCTh
crpoca U AMHAMUKY U3MEHEHHs 00IIer0 TOBap0o0OpoTa KOMITAHUU

19 B nrone mpennpusarue «X» m3rotosuwio 5000 m3genuii mo nene 1800 py0. 3a kaxmoe. O0mue
ITOCTOSTHHBIE pacxonbl mpeanpusatus coctaBmm 1 200 000 py6. YiaembHbIE ITepeMEHHBIC
pacxomabl — 1200 py0./u3a. B urose no cpaBHEHUIO C MIOHEM OBLIO 3aIlJIAaHUPOBAHO YBEIUYCHUE
npubbur Ha 10 %. KakoB momkeH ObITh JOMOTHUTEILHBIA 00bEM peau30BaHHON MPOIYKIINH,
qT0OBI 00ECIICYHNTh MOCTIKEHNE 3aIJIAHHPOBAHHOT'O YPOBHS MPHOBLIN?

20 [TocMoTpuTe Ha PrHAHCOBBIC MTOKA3ATENH MPOEKTOB. [ 0OTOBBI I BBI BIOXKHUTH

CpeacTBa XOTsI Obl B OAMH U3 HUX. APTYMEHTUPYHTE CBOH OTBET.

IIpoekt 1 [Ipoekr 2 [Ipoekr 3
CraBKa TMCKOHTHPOBAHUS 25% 18% 0%
Ilepuon okymaeMocTH (T.) >3 9 5
JMCKOHTHPOBaHHBIN EPUOJ
OKyMHaeMocCTH (T.) >3 10 6
Uucteril lenexsniit Jloxon 1200 889 p. 180 238 p. 340 351 p.
WHpekc npuOBUIEHOCTH 0,89 1,11 2,84
WHupexc BHyTpeHHEH
PEHTa0CIEHOCTH 30% 17% 35%
JUTNTEeTbHOCTH ITPOEKTa 3 roga 10 et 8 jer

21 MebenpHbIi Mara3uH peain30Ball CIeIYIOIINe TOBAPHI:
nuBaHbl — Ha cymmy 800 000 p.;
o0ejieHHbIe cToJIBI — Ha cyMMy 600 000 p.;
nerckue kpoBatu — Ha cymmy 100 000 p. (Bce cymmer 6e3 HIC).

Onpepenuts cymmy HJIC, HaUMCIEHHOTO MO YKA3aHHBIM ONEPaIUsIM.

22 [pennpusitTue MPOU3BOAMT MNPOAYKIIMIO OJHOrO HAaMMCHOBaHHWS. PblHOYHAs I1ieHa Ha
AHAJIOTUYHYIO TIpoAyKiuto coctapisieT 210 py6. Tlpon3BoncTBEHHBIE MOITHOCTH MPEATIPUSTHS
OTPaHMYCHBl U MaKCHMAaJbHBIN BBHIMYCK Mpomykiuu cocraBiser 200 enunwmi. [lepemeHHbIe
pacxonbl Ha EAUHUIYy MPOMYyKIHUHA cocTaBiIsIOT 120 py6. OOmas BeIWMYMHA IMOCTOSHHBIX
pacxomos — 25 000 py6.

CMOXeT JIi TPeIPUATHE YCTAHOBUTH Ha MPOIYKIIMI0O KOHKYPEHTOCIIOCOOHYIO IeHY ?
23 No 1 Ilpeanmpuaumarens BbiOpan HamoroBeid pexum YCH “moxompl muHyc pacxonsr”. 3a

MepBBIN TO pabOTHI €T0 PacxXoIbl MPEeBBICKIN AOX0Abl. Kak paccunrars Hasor K ymiare?

A. IlnaTtuTh HaJOT HE HYXKHO, TIOCKOJIBKY PacXoJIbl OOJIbIIIE JOXO0B;

b. IlnaTute Hanor He Hy>XHO. Pa3HUIly yuecTh B CIEAYIOLIEM HAIOTOBOM MEPHUO/IE;

B. Omatuts Hanor B pazmepe 6% OT BceX MOYICHHBIX TI0XO0B;

I'. Omnatute Hanor B pa3mepe 1% OT BcexX MOMy4YEeHHBIX TOXOA0B

Ne2 [IpennpuHrMaTENNb HE3HAYUTENBHO TpeBbIcHI TUMUT 110 Y CH. UTo nponzoiinér?

A. llpeanpuHnMarens TobkeH cpodHo nepexoants Ha OCHO

b. IlpennpuanMarens coxpanseT npaBo Ha YCH, HO HaJjoTr yIuIaduBaeTCs MO MOBBIMIEHHBIM
HaJOTOBBIM CTaBKaM

B. IMpeanpunumaTens coxpanseT npaBo Ha YCH, HO IUTaTUT agMUHHCTPATHBHBIN IITpad B
pasmepe 1% ot moxoxa
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I'. [IpennpunuMatens TepseT npaBo Ha Y CH B ciepyronieM HaJOroBOM MEPHOJE

24

Nel HauunHarommii OpeANpUHAMATENb BBITyCKaeT MeOenb pydHOW pabdOThl M pemu
3apeTUCTPUPOBATLCSI B KauecTBe camo3aHsAToro. Jlnms ynmoOcTBa OH peliaeT HaHAThH
MOMOIITHUKOB (COTPYIHHKOB). MOXET 1M OH 3TO cAelaTb B paMKax JIaHHOH QOpMEI
MpeaNpUHUMATENbCTBA?

A. a, camMo03aHATHIH MOXXET HAaHUMAaTh IOMOIIHUKOB, HO 00f3aH BBIIUIAYMBATH 33 HHUX
cTpaxoBsie B3HOCH 1 H/{DJI.

B. Her, nockonbKy HaliM cOTpyIHHKOB TpeOyeT peructpanuu B popme UIT nnu rop.mna.

C. Her, Tak kKaK y COTpyIHHKOB B TaKOH (opMe 3aHATOCTH HE OyIeT UATH CTaX U IICHCUOHHbIE
OTYHCIICHUS.

D. [la, cam03aHATOCTb KaK JOpMa PEruCTpalii He UMEET HUKAKUX OrPaHUYCHUH

Ne 2 [IpennpuHuMaTens He3HAUUTENBHO NpeBbIck TUMUT 1o Y CH. Yto npouzoinér?

A. IlpenmpuHuMaTe s TOJDKEH cpouHO rmepexoauts Ha OCHO

b. [Ipeanpunumarens coxpanseT npaBo Ha YCH, HO HaiOr ymjiauuBaeTCs MO MOBBIIIEHHBIM
HaJOTOBBIM CTaBKaM

B. Ilpenqnpuaumarens coxpansier npaBo Ha YCH, HO MIaTUT aAMHHUACTPATUBHBINA IITpad B
pasmepe 1% ot moxonma

I'. [IpennpunuMaTtens TepseT npaBo Ha YCH B ciiegyroleM HaJOroBOM MepHoOJe

25

PykoBomuTento otraena cObiTa HEOOXOAMMO BBISICHUTH, KTO Ooyiee TPEANOYTHTENCH
NPEANPUSATAIO — TOPTOBBI areHT WM TOPrOBBIA IpeIcTaBHTENb. JIJs TOPrOBBIX areHTOB
npenycMorpeH oknan B 14 000 py6. B mecsan u 2 % KOMHCCHOHHBIX; IJISi TOPTOBOTO
npeacTaBuTeNsl —TapanTuiiablii okiaang 6000 py6. u 5 % xomuccuoHHbIX. OHH PabOTaIOT B
0JTHOM reorpadudeckor 00JIaCcTH, OKHUIaeMbIi MecauHbId 00opoT — 320 000 pyo.

26

AO «JlembTa» IPUHSIIO PEIIeHUE IIOCTPOUTD IS ¢e0s HOBBIM CKIIAM I XpaHEHUS TOTOBOM
npoaykuuu. CTpOUTENHCTBO PEIININ BECTH CAMOCTOSITENILHO, HE TIPUBJICKAS TOAPSTINKOB.
s atoro AO «JlenbTay npruoOpesto KUpnud, OSTOH U IPOYNE CTPOUTEIBHBIC MaTepHUaIbl Ha
528 ThIC. py0. (B ToM uncie HAC — 20%). 3apaboTHas miata paboynx, KOTOPbIE CTPOUIIH
ckJaj (C y4eTOM CTPaxOBBIX B3HOCOB), cocTaBmiia 48 ThIC. py0. AMOpTH3aIMs HA OCHOBHBIE
Cpe/CTBa, UCTIONB3YEMBIE B IPOIIECCE CTPOUTENLCTBA, HAYKCIIeHa B pazmepe 23 ThIC. pyo.
3aTpaThl Ha TOCY/IapCTBEHHYIO PErHCTPAIIHIO MTpaBa COOCTBEHHOCTH HA MOCTPOSHHBIN CKJIa]
coctaBwi 5,5 ThIC. py0. PaccunraiitTe Hanmor Ha JO0ABIEHHYIO CTOMMOCTb, ITOIJIEKAIIIHHA
ymjare B OI0pKeT

27

[peanpusitre MPOU3BOAUT MPOAYKIHIO 10 LIEHE 2,3 THIC. P., YCIOBHO-TIOCTOSHHBIE PACXO/IbI
cocTaBisIoT 630 ThIC. P., YCIOBHO-TIEPEMEHHBIE PACXOAbI HA €IUHMILY IPOAYKIHH paBHHI 1,9
ThIC. p. OnpenenuTe ciaenyomee:

1) xakoii 06beM npoaykunu (QKP) Hy»KHO POU3BECTH NPEATPHUITHIO, YTOOBI 00ECTIEYNTh
0e3yObITOUHOCTh IPOU3BOJICTBA;

2) kakoit 00beM mpoaykiuu (QIIP) Hy>kHO MTPOM3BECTH MPEATPUATHIO, YTOOBI IOTYUHUTh
puObLIL 0T peanu3aiuu (I1P) B pazmepe 5 000 p.

28

Nel [IBa mpeamnpuHUMATEIS OTKPBLIM HEOOJIbIINE PO3HWYHBIE Mara3uHbl. OHH pabOTalT B
pasHbIx paiionax Mocksel: onuH B CokoJbHHKAxX, Apyrod — B buproneBo Bocrounom. O6a
MPEeNNPUHUMATENS TPUMEHSIOT IMAaTEHTHYI0 CUCTeMy HanoroobioxeHus. OJMHAKOBYIO ITH
CTOMMOCTD IaTEHTA OHH OIUIATHIIN?

A. Her, moCKOJIbKY CTOMMOCTD MAaTE€HTa 3aBUCUT OT IUIOIIAIM TOMEILICHHUS;

b. Her, mockoimbky CTOMMOCTh TAaT€HTa 3aBHCHT OT MYHUIIMIAIBHOTO OOpa30BaHUs, TJie
BEJETCS ACATENHHOCTD;

B. /la, TOCKONBKY CTOMMOCTh IAaTE€HTAa HA NAHHBIM BHJI JEATCTLHOCTH HE 3aBHUCHUT OT
MYHHIIATIATHBHOTO 00pa30BaHus;

I'. Her, mMOCKONBKY CTOMMOCTh IIATEHTAa PACCUMTHIBAETCS IMEPCOHATBHO IS Ka)XIOTro
pEeAIPUHAMATETIS.

No2 Jloxoz caM03aHATOTO MPEBBICWI 2,4 MIIH. B TO/I, YTO eMy JelaTh? (BO3MOXXHO HECKOJIBKO
BapHaHTOB OTBETA)

A. 3akpbITh OH3HEC 10 KOHIIA TEKYIIEro rojia M BHOBb 3aperMCTPHUPOBATHCS B KadyeCTBE
CaMO3aHATOI0 C HA4aJOM CIEAYIOIIEro roja;

B. TIpomomkuTh COTPYIHUYECTBO ¢ ropuaudeckumu iunamu U Ul B kauecTBe (hU3NIECKOTO
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JIMLIa Ha OCHOBaHuU J0roBopoB ['TIX;

B. IIpoaomkuTh COTPYIHUYECTBO C opuauueckumu qunamu u UI1 B kauecTBe caM03aHATOrO,
HO TI0/IaTh JCKJIAPAIHIO HA CYMMY MIPEBBIIICHNS U 3aIUIaTUTh Hajor 13%;

I'. IlpoomxuTh PabOTy B KAa4eCTBE CaMO3aHATOrO, HO B CICAYIOIIEM TOAY JUMHT 2,4 MIIH
OyJIeT aBTOMAaTUYCCKH YMCHBIIIEH HA CYMMY TPEBBIIICHMSL.

29

Nel Kaxkoe yTBeprkieHHE OTHOCUTCS K (ppaHIali3UHTY:

A. apeHa rmpaB ¥ TEXHOJIOTHIA;,

b. cornamenue o nepenave npaB Ha UCIOIB30BAHUE TOJIBKO TOBAPHOTO 3HAKA;

B. cornamenue o mepenaye npaB Ha BeJCHHE OTPEAETICHHOTO BUAA IS TETbHOCTH;

I". 1u3uHr TpaB U TEXHOJIOTUH.

No2 Kommanus «IIpa3qHuky B IENAX paCHIMPEHUS ICATSIBHOCTH MPUHSIIA PEIICHUE MPUBJICYD
JIOTIOJTHUTEIIbHBIC WHBECTHIIMU. B KauecTBe MCTOYHUKOB (DMHAHCHUPOBAHUS ObUIM BHIOpAHBI
kpeautHeie cpenctBa (40% wHBectuimii co craBkod 20%), Beimyck obmurammii (30%
uHBecTUIMi co craBkoi 10%), musuar (30% wHBecTumii co craBkoil 15%). Paccuuraiite
CpEAHEB3BEUICHHYIO [IEHY KamuTana.

A. 15%

b. 15,5%

B. 17,7%

I'. 20%

30

B ToproBoil opraHmzanuu TNPHUHATO PEIIEHHE O PACIIUPEHUM IEATEIBHOCTH 33 CUET
HCIIONb30BaHUsL AJIEKTPOHHOM KOMMEpLMM. BBl sBiseTech OUPEKTOPOM IO pa3BUTHH, Bam
MopydeHa peanu3anys MAaHHOM mporpammel. Kakume pecypcsl TOpProBoW OpraHu3alviu
MOJJIEKATh OLIEHKE B JaHHOM ciydae? Kak MO)KeT M3MEHUTHCSl OpraHU3alMOHHas CTPYKTypa
ToproBoii opranuzanun? Ha3zoBuTe HOBble KOHKpETHbIE (DYHKLUH, CBA3aHHBIE C PACIINPEHUEM
cdepsl AesTeNIbHOCTH TOProBoii opranuzaiuu. OTBeTh 000CHYHTE.

31

Nel MoskeT i IPUMEHSTh PEKUM Hajlora Ha MPO(ECCHOHANBHBIN JOX0J IPEANPUHIUMATEIb,
3aHUMAIOIIUICS TIepenpoaxei 00yBu?
A. HeT, MMOCKOJIbKY CaMO3aHATHIM He B TpaBe paboTaTh B cepax AESITEITbHOCTH, CBI3aHHBIX C
MOIAKIIM3HBIMU WK TPEOYIOIIMX MapKUPOBKU TOBapaMu
b. na, MmoxxeT 6€3 orpaHHYEHUIA
B. na Moxxer, HO €clTi YCTaHOBUT CIIEIMABHOE TIPOTPAMMHOE 00ecIieUeHre
I'. HeT, MOCKOJIBKY JTaHHAs JISATSIIbHOCTD TPEOYeT CIEeUAIbHOMN JINIICH3UU
Ne2. Kakoe o6s13aTenibHOE YCIIOBHE JIOHDKHO OBITH BBIOJHEHO, YTOOBI MPEINPUHIMATENH MOT
HMMETh BO3MOKHOCTb PUMEHATh EAMHBIN CEeIbCKOXO03SIMCTBEHHBIA HAJIOT?
A. 9HCIIEHHOCTh PaOOTHHUKOB He OoJiee 15 uelioBek;
B. 10X0aBI OT CENBCKOXO3IMCTBEHHOMN AEATEILHOCTH TOKHEI OBITE 60itee 70%;
B. 6uzHec momkeH ObITh 3apErUCTPUPOBAH B CEIHCKOW MECTHOCTH,
I'. MOTyYnTh IMIIEH3UIO B MECTHOM HAJIOTOBOM OpraHe

32

@upma 3amyCcTWwiIa B IPOAAXy HOBBIM NPOAYKT. ExeMecsuHas CTOMMOCTb IIPHUBJICUEHUS
TOKyTaTene s 3Toro mpomykra coctaBimsier 3000 py6. Exxerommas mpuObUTh, KOTOPYIO
MPUHOCUT KaXIbplld mokymarenb coctasisier 80000 py6. Mcxoxs M3 omblTa MpOLUIBIX JIET,
PYKOBOJICTBO KOMITAHHH CYHTAET, YTO KOIDQDUIMEHT yACpiKaHHs KIMEHTOB COCTaBUT 86%.
PaccunraiiTe N0KU3HEHHYIO LICHHOCTh KJIMEHTA.

33

Pagu oSkoHOMHMM Ha CTpaxoBBIX B3HOCAX 3HAKOMBIM MNpPEANPUHUMATEIb ITOCOBETOBAI
AnekcaHapy pacTOprHyTh TPYJIOBBIE JOTOBOPHI C YACTHIO COTPYJHUKOB M MEPE3AKIIOUUTH MX
3aHOBO C TEMH K€ JIIOJbMH, HO Y)K€ KaK C CaMO3aHATBIMU. AJIEKCAHJAP peIri MPOBECTH
9KCIIEPUMEHT M JIOTOBOPWIJICA C 5 COTPYAHHUKAMH, YTO TOBBICUT UM CPEIHIOI0 MECSYHYIO
3apmiary ¢ 40.000 py0. 1o 45.000 py©6., npH ycIOBHH, YTO OHU COTJIACSITCS IEPEUTH HA PEXKUM
caMo3aHAThIX. ByneT i 5T0 BBITOAHO jsisi Ou3Heca Asekcanapa?

34

[penmpustue npomaer 8000 mTyk m3menmii mo teHe 30 py6. 3a eamnuiy. [lepemeHHbIE
3aTpaThl COCTAaBISAIOT 15 py0. B pacueTe Ha €OUHMIY NPOAYKIHMH. [IOCTOSIHHBIE PacXobl
npeanpusitus — 60000 py6. Ilpeanpusrue nmeer cBOOOJHBIE TPOU3BOJICTBEHHBIE MOIIHOCTH.
[ToTeHanpHBIA MOKyHATENb JkejaeT mpuodbpectrn 500 em. mamenwit mo mene 21 py6. 3a
enuHuny. Crenyer M NPENNpUSATHI0 NIPUHUMAThH JOMOJIHUTEIbHBIN 3aKa3 110 IMOHMKEHHBIH
LeHe?
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35

[ocie HecKONbKHX JIeT padoTHl MpeANpUHUMATEND, 3apeructpuposaB OO0, co3aana
PETHOHAIFHYIO CETh CAIOHOB KpacoThl. COBOKYITHBIN TOOBOM JJOXO, KOMITAHUH MPUOITU3UIICS
k mudpe B 200 muH. {151 TOrO. 9TOOBI COXpAaHUTH MPUMEHEHHE CIICIIHATLHOTO HAIOTOBOTO
pekuma, ObLTO IPUHSTO pelleHre epeBecT PUHAHCOBBINA 000pOT YacTH caioHoB Ha UIT,
KOTOPBIMH BBICTYITWJIN YIIPABIISIONINE STUMHU catoHaMu. MOKHO Ji OBIJIO TaK MOCTYMAaTh?

A. Jla, 9T0 00BIYHAS IPAKTHUKA B TTOTOOHOM CHUTYaINH.

b. Jla, mockonbKy pemieHus Tenepb npuHUMaroT HoBble U1 — pykoBoauTenu o6pa3oBaHHBIX
MPEeANPUHUMATEIBCKIX CTPYKTYP.

B. Her, mockonpky mepenaua momaomounii or OO0 k UII 3ampemiena 3akoHOAATEIHHO.

I'. da, mOCKONBbKY Y HOBBIX MPEANPUHIMATEIHCKUX CTPYKTYP COXPAHUIICS BU JESTEIHLHOCTH,
MOCTAaBIIMKHU U KaJPOBBIA COCTAB.

. MoxHO, HO CUTyaIusi He N3MEHUThCS, MockoibKy OOO u canoHbl, paboTafoue Terepb OT
nuua U1, nonaroT equHy0 HAJIOTOBYIO OTYETHOCTD.

E. Her, nockonbsKy coxpaHeHue BUA JESITETBHOCTH U KQJIPOBOTO COCTaBa KOCBEHHO
YKa3bIBaIOT Ha IpobJieHne Ou3Heca.

36

Nel. B wem ornamume cyOCHAMH OT TpaHTa B paMKaX TOCYAapCTBEHHON TOIAECPKKH
NpEeANPUHUMATEIBCKON ACSITEIBHOCTU?

A. CyOcuaus HarpapiieHa Ha KOMIICHCALIUIO U3JICPIKEK

b. I'panT He TpeOyeT Bo3BpaTa, CyOCHUIMIO HY)KHO OyIET BO3MECTUTh

B. I'paHT MOXET MOIXYYUTH TOJABKO IOPUANUECKOE JTULO

I'. IMeroT NpUHIUIIAAIIBHO Pa3HOE LENEBOE UCIIOJIB30BAHUE

Ne2. B mensx mpuBieueHHs WHBECTHLMN [ CBOero Ou3Heca MpeanpuHUMATENh
aHAJIM3UPOBAJl MPEUMYILECTBA JIM3UHTA 10 CPAaBHEHUIO ¢ KpeauToM. Kakue n3 HuX OH Mor Obl
BBIIEIUTE?

A. IIpoleHTHI IO JOTOBOPY JIM3MHTA HUXKE, UEM IO KPETUTHOMY JTOTOBOPY

b. Jlm3mHr mpemycmarpuBaeT BO3MOXKHOCTH BpPEMEHHOW (UHAHCOBOW apeHIBbl C
MOCTEIYIOUIMM BO3BPATOM JIM3UHIOJATENI0 aKTHUBA, €CJIU OH OOJIbIIE HE HY>KEH

B. Ilo noroBopy nu3uHra He TPEOYETCsI 3aJ7I0T B OTJIIMYHE OT KPEAUTHOTO JIOTOBOPA

I'. bnarogapst y4éTy JM3MHTOBBIX IJIaTeXel Yy KOMIIAaHHH yBEIMYUBACTCS Hajoroodyaraemast
0a3a, ¥ HAJIOT Ha NpUObUIb YINIAUMBACTCS C OOJIbLICH CYMMBI

TunoBoi nepeyeHb BONMPOCOB K IK3aMeHy
1. CymHocTh MocpeTHUYECKOro MpepUHUMATENbCTBA.
2. DKOHOMHUYECKasi 0€30IacHOCTh MPEAIPUHIMATEIECKOHN IeSTeTbHOCTH
3. busznec-cpena npeIpUHUMATEIBCKON JEATEIBHOCTH.
4. KoHKypeHTHBIE CTpaTeruu MNpeANpUHUMATENIbCKON AESITENbHOCTH.
5. YnpaBneHue puckaMmy B peapUHUMATEIbCTBE
6. Knaccudukanus npenpuHIMaTeIbCKON 1eATeIbHOCTH.
7. 3akoHomarenscTBO PD, perynupyroniee npeAnpuHUMATENBCKYIO AEITEIbHOCTD.
8. KoHKypeHTOCTIOCOOHOCTh MPEANPUHUMATENBECKUX CTPYKTYP
9

. PeIHOK - cpepa CylecTBOBaHMS NPEANPUHUMATEIBCKOW NEATEIBHOCTU. DJIEMEHThl U

TUTIOJIOTUSI PHIHKOB
10. Kommepueckast mHGOpMAIIHS B IPEATPUHAMATEIIECTBE U CIIOCOOBI €€ 3aIIUThI

11. MeToapl MapKEeTHHTOBBIX HCCIEIOBAaHUN PHIHKA U OH3HEca.

12. Dramnsl pa3BUTHS NpeaIIpUHUMATENLCTBA B Poccun.

13. Kpurepun u nokazatenu 3¢ (HEeKTUBHOCTH MPEATPUHUMATEIBCKOTO MTPOEKTa

14. X035iiCTBEHHBIE TOBAPHIIIECTBA.

15. Xo3zsiicTBeHHBIE O0IIIECTBA.

16. AHanu3 X0349MCTBEHHON JIEATEIbHOCTH NPEIPUHUMATEIBCKON CTPYKTYPBI

17. Cuctembl HAIOTOOOIOKEHHSI IPEANPUHUMATENLCTBA B Poccuu

18. CyOBeKThl IpeanpUuHUMATEITECKON IEATeTLHOCTH.

19. TIpaBa n 00513aHHOCTH MpeIIIPUHUMATEICH.

20. OOBEKTHI TPEANPUHUMATEITECKON IEATETLHOCTH. BHIBI TOBApOB M X OCOOCHHOCTH.
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21. OcHOBHBIE OPTaHU3ALMOHHO - TIPABOBBIE (POPMBI MPEANTPUHUMATEIHCKON AEATEIBHOCTH.
22. busHec-unes U Leib co3IaHus COOCTBEHHOTO Jeia.

23. llenp, 3aaun OM3HEC-IIIaHA.

24. Metoapl TeHepaliy OU3HEC-UICH

25. CTpyKTypa u copepkanue Onu3Hec- IiaHa.

26. Metoauka pa3paboTku pasjena «OpraHu3aliOHHbIHN [1J1aH» B OU3HEC-IJIaHe

27. Dtarmsl co31aHusl COOCTBEHHOTO JIeTIa.

28. Tlopsnok oOpa3oBaHus NPEANPHUITHS U BBIOOP €ro OpraHu3allMOHHO-TIPaBOBON (GOPMBI.
29. ®yHKUMHU IpeANPUHUMATEILCTBA.

30. Lenu, 3a0a4u ¥ NPU3HAKU IPEANPUHUMATEIBCKON J€ATEIbHOCTH.

31. TlpeanpuHUMAaTENbCKAS HIIES U €€ KU3HECHHBIH [TUKIT

32. ConeprxkaHue KOHCYJIbTALIMOHHOTO MIPEAIPUHIMATEIbCTBA.

33. Hekommepueckne 00beAMHEHUS - ACCOLUAIINH, COO3BI.

34. OueHka MakKpOIKOHOMHUYECKUX (PAKTOPOB MpeANPUHUMATEIBCKON CPebl

35. ConeprxkaHue IpOU3BOACTBEHHOIO IPEAIIPUHUMATENLCTBA.

36. ConeprkaHue KOMMEPUYECKO-TOPTrOBOI0 MPEANPUHUMATENBCTBA.

37. Conepkanne (MHAHCOBO-KPEAUTHOTO MPEAIPUHUMATEIIBCTBA.

38. [IpennpruHuUMAaTEIbCKUM PUCK: CYIIHOCTD, KJIacCU(UKALKs, MEPBI IO CHUKEHHIO

39. buszHec-Moenu MpeANPHHUMATENECKUX CTPYKTYP

40. Opranu3zaiys JU3UHTOBBIX OIEpalinii.

41. ®paHvaii3UHIOBbIE KOMITAHUU: TIOHATHE, BUABI 1 OCOOEHHOCTH BeJeHMs Ou3Heca.

42. MeTo/1bl OLIEHKU MPEANPUHUMATENIBCKOTO pUCKa

43. Tlopsa0K TUKBUAALNHT FOPUAMYECKOTO JINIA

44. 'HHOBaLIMOHHAS AEATEIBHOCTb IPEATPUATHS.

45. OcHoBHBIE (hOPMBI O0BEIUHEHUS KOMMEPUYECKUX MPEATPUATUI

46. VlHBeCTHLIMOHHBIE NTPOEKTHI B chepe MpeANpUHUMATENBCTBA

47. CymHOCTb U KJ1acCU(pUKalLMs HHHOBAIMH B MPeANPUHIMATEIbCTBE

48. Tunomnorust OpraHu3alMOHHBIX CTPYKTYp On3Heca

49. MapXHHaIbHBI aHaIW3 KaK MHCTPYMEHT YIpaBICHUs (UHAHCOBBIMU pe3yJbTaTaMu
CcyObeKTa mpeANnpUHUMATENbCTBA

50. Metoamka pa3paboTku pasnena « DUHAHCOBBIH IJIaH» B OW3HEC-TIaHEe

51.0mpenenenue cTpaTeruu eHOOOpa3oBaHMs B OM3HeC-TIaHe

52. MapKeTHHTOBBIN pa3/iesl OM3Hec-TUIaHa U €ro CO/IepIKaHue

53. @aKTOpPHUHT, €r0 CYIIHOCTh M 3HaUY€HUE JUIsl npeanpuHumMarencil. Ilopsaaok 3aximouenus
(aKTOPUHIOBOIO 10TOBOpa

54. OcobeHHOCTH OU3HEC- CTPATErny MajbIX (PUPM.

55. T'ocynapcTBeHHas OAAEPAKKA Pa3BUTHS MAJIOTO NPEANPUHUMATENIBCTBA

56. [Ipou3BOACTBEHHbIE KOONIEPATUBBI, FOCYAAPCTBEHHbIE U MYHULIUTIATbHBIE YHUTAPHbIE
MIPEANIPUATHS.

57. XapakTepHuCcTHKa aKIIMOHEPHBIX OOIIECTB

58. [loTpeOuTenbckue KOOnepaTuBbl — CyObEKT MPEANPUHUMATEIBCKOMN e TeTbHOCTH

59. CtpaTernueckoe U TaKTHYECKOE ITAHUPOBaHUE OM3HEeca

60. OcHoBHble mOKa3aTrean 3(PQPeKTUBHOCTH OU3HEC- MPOEKTa (YUCTHIA MPHUBEICHHBII
JIOXO/J1, UH/IEKC MPUOBUIBHOCTH, CPOK OKYAeMOCTH )

61. Crpareruu BepTUKaJIbHON MHTErpaliuy B OU3Hece.

62 HI/IHCH3I/IpOBaHI/Ie OTACJIBbHBIX BUIAOB JACATCIIBHOCTU, OCYHICCTBIIACMBIX OpPraHU3alludIMH H
WH/IMBUIy IbHBIMH ITPEANPHHAMATEIISIMH

63. TlornomeHus 1 CIUSIHNSA KaK HHCTPYMEHT Pa3BUTHS OU3Heca

64. OneHka KOHKYPEHTOCIOCOOHOCTH MPEANPUHUMATEIBCKUX CTPYKTYP

65. Ilo3uIMOHHBIE CTPATETUH YYACTHUKOB PhIHKA
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66. [Ipotiecc ynpaBiaeHus MAPKETUHTOM B IIPEANPUHUMATENLCTBE

67. Knaccudukanus nmpenpuHIMaTEIbCKUX PEIICHUN

68. CnusiHue, OTJIONICHHE, pa3/iesieHHe, BbIIeIeHUE, TPeoOpa3oBaHue IOPUANYECKOTO JINIA
69. Cucrema neneii 6uzneca. CTpyKTypHu3anus 1epeBa 1esiei.

70. PeuH>XKMpHHT B pa3IM4YHBIX 001aCTAX BEACHUs OU3HECa

71. Pa3Butme pblHKa ycayr ayTcopcuHra u  ayrcradpduHra B IpaKTHKE
peANpPUHUMATENIbCTBA

72. OuieHKa MHBECTULIMOHHOW MIPUBIIEKATEILHOCTH OU3HEC-TIPOCKTA
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Iloka3zatenu n KPUTEPUHA OLNCHUBAHUA TVIAHUPYEMBIX PE3YyJIbTATOB OCBOCHUSA KOMIIeTeHIINii 1 pe3yJabTaToB Oﬁy‘le}[l/lﬂ, IIKAJa OHCHUBAHUSA

1 TP S —— ®dopmupyembie HNuaukaTop 1ocTHKEHUST Kpurtepun YpoBens OCBOCHHST
KOMIEeTeHI[UH KOMIETeHI[UH OLlEHMBaHUSA KOMIIeTeHIU
[1K-2 - Ciocoben [1K-2.1. Beibupaet criocod 3HaeT BepHO U B MOJHOM 00beMe: STHKY I[poaBuHYTHII
OCYIIECTBIISITh NPOLIEAYPHI [OIIPE/ICIICHHS TOCTABIINKA NeTI0BOT0 OOIIECHUSI U MTPAaBUIIA BEICHUS
BaKyIOK (TmoapsAuNKa, NCTIOTHUTES) [1EPErOBOPOB
[1K-2.3. Opranusyer u 'YMeeT BepHO U B IOJTHOM o0beMe:
KOHTPOJIMPYET pa3paboTKy OpPraHU30BBIBATH U KOHTPOJIUPOBATH
[IPOEKTOB KOHTPAKTOB, TUIIOBBIX  [pa3paboTKy ITPOCKTOB KOHTPAKTOB,
[YCIIOBUI KOHTPAKTOB TUIIOBBIX YCIOBUM KOHTPAKTOB 3aKa34uKa
85-100 «OTJTUYHO»
GALIOB [1K-3.2. [Tnanupyer npoBeseHre |YMeeT BEpPHO H B IOJHOM 00beMe:
MapKETHHTOBOT'O UCCIICJIOBAHUSI  |[OTIPEIEIISATD OAXOASIINE MAPKETHHI OBBIE
[IK-3. CnocoGex MHCTPYMEHTBI ¥ IPUMEHSTh UX JIJIs
OCYIICCTBIIATE HOATOTOBKY pOBEACHUSI MAPKETHHIOBOTO
K¢ IPOBCJICHIIO MCCIIeI0BAHMS
MAPKETHHTOBOTO [1K-3.3. Ananusupyer 'YMeeT BepHO U B NOJHOM o0beMe:
HCCIIe IOBaHUS
KOHBIOHKTYPY PhIHKA TOBAPOB M [aHAJIM3UPOBATh TEKYIYIO PHIHOYHYIO
ycIyr KOHBIOHKTYPY
[1K-2 - Cnocoben [1K-2.1. Beidupaer crioco6 3HaeT ¢ He3HAYUTETbHBIMH IoBbIIeHHBIH
OCYIIECTBIISITH MPOLEAYPHI ONIPEAEICHHS MOCTABIINKA 3aMeYaHUsIMH:
3aKyTIOK (TToipsuMKa, UCTIOTHUTEIS) STHKY JIEJIOBOTO OOIICHUS U TIpaBmIIa
BEJICHHSI IEPETOBOPOB
[1K-2.3. Opraamsyet u 'YMeeT ¢ He3HAYHMTETLHBIMHA
KOHTPOJIPYET pa3paboTKy 3aMeYaHUsIMH:
MIPOEKTOB KOHTPAKTOB, TUIIOBBIX  |OpPTaHU30BBIBATH U KOHTPOJINPOBATH
[YCIIOBHIT KOHTPAKTOB pa3paboTKy NPOEKTOB KOHTPAKTOB,
THIIOBBIX YCIOBUH KOHTPAKTOB 3aKa34yHKa
;gﬂ;ii «XOpO1I0» [1K-3.2. [Tnanupyer npoBeieHre |YMeeT ¢ He3HAYHTETbHBIMHA

I1K-3. Ciocoben
OCYIIECTBIIATH MOATOTOBKY
K TIPOBE/ICHHIO
MapKETHHTOBOT'O
CccIe0BaHus

MApPKETUHI'OBOI'O UCCIICIOBAHUA

3aMCcYaHUAMMU:

OIPECACTIATE MOAXOAAIINNE MAPKETHUHI'OBBIC
MHCTPYMEHTEI U IIPUMEHATD UX JJIA
MMPOBEACHUA MaPKECTUHI OBOT'O

ycIIyT

McciieI0BaHuUs
[1K-3.3. Anamusupyer 'YMeeT ¢ HE3HAYUTETbHBIMH
KOHBIOHKTYPY PBIHKA TOBAPOB M [3BAMEYAHUSIMH:

QHAJIM3UPOBATh TEKYIYIO PEIHOYHYIO

KOHBIOHKTYDPY




«yAOBJIETBOPUTEJIBHO»

[1K-2 - Cnocoben
OCYIIECTRIIATH MPOLEAYPHI
BaKyIOK

[1K-2.1. Beibupaet crioco6
OTIpe/IeIeHUsI TOCTABIINKA
(TIoTpsTIMKa, UCTIOTHUTEIIS )

3HaeT Ha 0a30BOM ypOBHe, C
omHOKaAMM:

PTUKY JIeIOBOTO OOIIEHUS M PaBHIiIa
BE/ICHHS TIEPETOBOPOB

[MK-2.3. Opranusyer u
KOHTPOJHPYET pa3paboTKy
[IPOCKTOB KOHTPAKTOB, THITOBBIX
[YCIIOBHU#T KOHTPAKTOB

Ymeer Ha 6a30BOM ypOBHe, ¢
OIIHMOKAMM: OPTaHN30BHIBATH U
KOHTPOJINPOBATH Pa3pabOTKy MPOEKTOB
KOHTPAKTOB, TUIIOBBIX yCIIOBHH
KOHTPAKTOB 3aKa34ynKa

Ba3zoBblii

ggﬂ n?)?; [1K-3.2. [Imaaupyer npoBencHre |YMeeT Ha 6a30BOM YPOBHe, C
MapKETUHTOBOI'O UCCIEI0BAHUS  (OIIMOKAMM: OINPEJEISATh MOAXOIAIINE
MapKETUHTOBbIE MHCTPYMEHTBI U
MPUMEHSTh UX AJIS IPOBECHUS
[1K-3.3. Ananusupyer MapKETHHTOBOTO MCCIIEJOBAHUS
KOHBIOHKTYPY PBIHKA TOBapOB U
[1K-3. Criocoben yeryr
OCYIIECTBJIATE IIOATOTOBKY YmeeT Ha 6a30BOM ypOBHe, ¢
K IIPOBCIICHUIO ommnoKamMu:
MapKETUHTOBOI'O AHAIM3MPOBATh TEKYLIYIO PHIHOYHYIO
HCCIIEI0BaHUs KOHBIOHKTYDY
[1K-2 - Ciocoben [1K-2.1. Beibupaet criocod He 3naeT Ha 6a30BOM ypOBHe:
OCYILECTBIISATh IPOLEAYPHI [ONPEAEIEHNs TOCTaBINKA STHKY JIEJIOBOTO OOIICHUS U TIpaBmIIa
BaKyImox (TIoApsAYMKa, NCTIOTHUTES) BEICHUS TIEPETOBOPOB
He ymeeT Ha 0a30BOM ypoOBHe:
OpPraHu30BbLIBATH U KOHTPOJIUPOBATH Komnerenuuu ne
MeHee 50
GAILIIOR «HEYAOBJIETBOPUTEIbHO» pa3paboTKy MPOEKTOB KOHTPAKTOB, copmupoBanbI

TUIIOBBIX YCJIOBHM KOHTPAKTOB 3aKa3yuKa

I1K-3. Cnocoben
OCyH_IeCTBJ'lHTI) HO}lFOTOBKy
K [IPOBEICHHUIO
MapKeTI/IHFOBOFO

MCCICOJOBAHUA

[1K-3.2. [Tnanupyer npoBeeHue
MapKETHHTOBOT'O UCCIIEI0BAHMUS

He ymeer Ha 0a30BOM ypOBHe:
OIPECACTIATE MOAXOAAINNE MAPKETHUHI'OBBIC
MHCTPYMEHTEI U IIPUMEHATD UX JJIA
MMPOBEACHUA MaPKECTUHI OBOT'O

MCCJICJOBAHUS
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[1K-3.3. Anammsupyer He ymeeT Ha 6230BOM YpOBHE:
KOHBIOHKTYPY PBIHKA TOBApOB M [AHAIN3UPOBATH TEKYILYIO PHIHOYHYIO
yCIyT KOHBIOHKTYPY
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