[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®WO: NMetposckas AHHa BuktoposHa

[omkHocTb: [upekTop . . .
Nlata nognucanns: 28.08.2025 14:23:46 Ipunoosicenue 6 k 0CHOBHOU NPOpecCcUOHAILHOU 00PA308aMENLHOU NPOSPAMME

VHUKaTbHbITE TDOTPAMMHI KITI0u: no nanpaeneruro noocomosku 38.03.02 Meneoxcmenm Hanpasnennocmo
798bda6555fbdebe827768f611710bd17a9070c3 PRI HRGeaA oL Menedorcmenm opearusayuu

MuHHCTEepPCTBO HAYKHU M BbICIIEro oopasoBanusi Poccuiickoii @exepaunu

(denepanbHOE rocy1apcTBeHHOE OKOKETHOE 00pPa30BaTe/IbHOE YUPeKIACHUe
BbICIIEr0 00pa30BaAHUA
«Poccuiicknii s3xonomuuyeckuii yausepcurer umenu I'.B. Iliiexanosa»

daKkyJabTeT IKOHOMUKH, MEHEI:KMEHTA U TOProBJIU
Kadenpa Toprosiiu n 001eCTBEHHOT0 MU TAHMS

OLHEHOYHBIE MATEPUAJIBI

o yueouoii mucuumiune b1.0.07 IlpeanpuHumaTeabcTBO

Hanpagienue noaroroBku 38.03.02 MeHea:KMeHT
Hanpasisennocts (mpo¢uin) nporpaMmmbl MeHeIKMEHT OPraHu3amumn

YpoBenb Bbiciero oopasosanusi bakanaspuam

T'ox Hauana noarorosku 2022

Kpacuomap — 2021 .



CocTaBUTEND:

K.1.H., mouent, gonent Jleaucora H.1.

(y4eHasl CTeTIeHb, YIEHOE 3BaHUE, IOIDKHOCTb,)

OrneHouHBIE MaTepHaJIbl 0JOOPEHBI Ha 3aceJaHiH Kadeapbl TOPTOBIX U OOLIECTBEHHOTO MUTAHUS
npotokoa Ne 1 ot 30 aBrycra 2021 .



OIEHOYHBIE MATEPHAJIbI

1o yuyeOHoi qrucuuniune [lpeanpuaumareabcTBo

NEPEYEHb KOMIIETEHIIUI C YKA3SAHUEM PE3YJbTATOB OBYUEHMS U DTAIIOB
NX ®OPMUPOBAHUA 110 JUCHUIIJIMHE

dDopmupyembie HNuaukaTopsl
KOMIETEeHINHI JAOCTHKEHHSsI HaumenoBanmue
N Pe3ysbTaThl 00y4yenus
(xom m KOMIeTeH Mt KOHTPOJIHPYeMBIX
(3HaHuUs, yMEHHS)
HaNMEHOBAaHHUE (Kox M HaNMEHOBAaHHUE pa3esioB U TeM
KOMIIETCHIINH) HWHAWKATOpa)
YK-2. Cnocoben YK-2.2. Bribupaer | YK-2.2. 3-1 3naer ocHoBHeie | Tema 1. CymHocTs 1

OTIPEAETSATH KPYT
3a/1a9 B paMKax
IMOCTaBJICHHOM 1IN
Y BBIOMPATH
OIITHMAaJIbHBIE
CII0COOBI UX
peuieHus, UCXOAs U3
JEUCTBYIOLIUX
MPaBOBBIX HOPM,
HAMEIOIIUXCS
pecypcoB u
OTpaHUYECHUI

OIITHMAaJIbHBIE CIIOCOOBI
pellIeHus 3a/1ad, UCXOs
u3 JEUCTBYIOLINUX
MPaBOBBIX HOPM,
HMEIOIIHNXCS PECypCoB
U OTPaHUYECHUM.

METOZBI IPUHATHUS PELICHUH,

B TOM YHCJIE B YCJIOBUAX PUCKA U
HEOIPeIeNICHHOCTH.

YK-2.2. 3-2 3uaer BUIBI U
HUCTOYHUKU BOSHUKHOBEHUS
PHUCKOB IIPUHATUS PELLICHUN,
MCTO/bI YIIPABJICHUA UMU.
YK-2.2. 3-3 3naet ocHOBHBIE
HOPMAaTUBHO-IIPABOBLIC JOKY-
MEHTBHI, PErIaMEeHTHUPYIOLINE
MIpOLIeCC NPUHATHUS PELLICHUH B
KOHKPETHOH IpeIMETHOMI
o0nacTH.

YK-2.2. Y-1. YMeeT npoBOANUTH
MHOTO(aKTOPHBIN aHATN3
3JIEMEHTOB MIPEeIMETHON 00acTy
JJIA BBISABJICHU S OFpaHI/I‘ICHI/Iﬁ
[IPU NPUHITAN PEILICHHUH.
YK-2.2. Y-2. Ymeer
pa3pabaThiBaTh U OLICHUBATH
JIbTEPHATHBHBIC PEIICHUS C
Y4ETOM PHCKOB.

YK-2.2. Y-3. Ymeer BoIOUpaTh
ONITUMAJIbHBIE PELICHUS HCXOS
13 AEHCTBYIOIIMX MTPABOBBIX
HOPM, UMEIOIIIUXCS PECYPCOB U

OTpaHUYECHUM.

colepikaHue
MpeIITPUHIMATEHCTBA.

Tema 2. Opranu3alioHHO -
MpaBoOBEIe (POPMBI
NpeaNPUHUMATEILCTBA

Tewma 3. Bunbt u hopMer
NpeanpUHUMATEIHCTBA.

Tema 5. Manoe
MIpEAIPUHAMATEITHCTBO.

Tema 6. Opranuszanus u
pa3BUTHE COOCTBEHHOTO
Jena.

METOJNWYECKHUE MATEPUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI ®OPMHUPOBAHUSA
KOMIIETEHIIUIA

IlepeyeHb y4eOHbIX 32 JaHUI HA aYAUTOPHbIX 3aAHATHAX

IIpumepbl BONpocoB /151 NPOBeAeHHUS ONPOCA 00YYAIOIINXCH
Tema 1. CymHocTb U coep:kaHHe NPeANPHHUMATEIbCTBA.
Nuauxartop pocrmxkenns: YK-2.2.
1. [laiite onpenenenue npeanpuHUMATEIbCKON AEATEIbHOCTH

. KakoBbl xapakTepHble UepThl NpeIpPUHUMATENbCTBA?

. Kak ocymiecTsisiercs nmpaBoBoe peryjinpoBaHue MpeanpuHUMATEIbCKOM e TEeNbHOCTH?

2
3. B uém cocTouT cymHocTs GyHKIMN TpeAnpUHUMATENbCTBA?
4
5

. B ué™m oTanuus MMPpECANIPUHUMATCIIbCTBA KAK ABJICHUA U KaK HpOI_ICCCS.?
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6. ToBap Kak OOBEKT MPEANPUHHUMATEIHCKON NEITEIHOCTH
7. KaxkoBbl OCHOBHBIE YEPTHI XapaKTEpU3YIOT IpeanpuHUMaTensbeTBo 1o Llymnerepy?
8. M3noxure KpaTko UCTOPHIO MpeANIPUHUMATENLCTBA B Poccun

9. Kakue S9KOHOMHYCCKHUC, NPABOBLIC W COLHAJIBHBIC YCJIOBHA HGO6XOZ[I/IMBI AJId pa3sBUTHUSA

NpeANnpUHUMATEIbCTBA?
10. KakumMu OCHOBHBIMH KaueCTBaMH JIOJDKEH 00JIa1aTh MPEIIPUHAMATENb

Tema 2 OpraHu3anMoHHO-NIPaBOBbIe (POPMBI NPeINPHHUMATEILCTBA
Nuaukarop noctuxenusi: YK-2.2.
1. KaxoBbl Opranu3aniiOHHO-TIPABOBEIE (POPMBI ITPEITPUHUMATEIHCTBA?
2. KakoBbl OTJIMUNTENBHBIE YePTHI O0IIECTBA C OTPAHUYECHHON OTBETCTBEHHOCTHIO?
3. Tlo xakuM npU3HAKaM Pa3IUYalOTCs aKIIMOHEpHBIE 00mecTBa?
4. KaxoBbl 0COOCHHOCTH CO3/1aHHS IPOU3BOICTBEHHOT'O KOOTIepaTuBa?
5. Yo Takoe XOJAMHIOBask KOMIIaHUS M (PUHAHCOBO-IIPOMBILIIICHHAS IpyTina’?

Tema 3 Buabl 1 ¢popMbI IpeANPHHUMATEIBCTBA
Nuaukatop noctuxenusi: YK-2.2.
1. Kakue cymecTByIOT BUbl IPEAIPUHUMATENLCTBA?
2. B uem cOCTOUT CYIIHOCTH TPOU3BOJCTBEHHOTO NIPEANIPUHUMATENBCTBA?

3. KakoBo conepkaHue KOMMEPYECKOTO MIPEANPUHUMATENIBCTBA M UYTO CIYKHUT TOJEM €ro

NEATEIHLHOCTH?
4. KakoBa poJib MOCPEAHUKOB B KOMMEPUYECKOM MPEATPUHUMATEIHCTBE?
5. JlaTh OHATHE MHBECTULIMOHHOTO TIPEANPUHUMATEILCTBA U Ha3BaTh BH/IBI.

Tema 4 [IpeanpuHuMaTeIbCKas cpeaa.
Nuauxartop pocruxkenns: YK-2.2.

1. HOTpe6I/ITCJ'II/I, MMOCTAaBIINKH, KOHKYPCHTbBI, KOHTAKTHBIC ayIUTOPHUU KaK IIPAMBIC (I)aKTOPBI

BHEIIIHEH CPEBI.

2. Kakue TuIbl 1 BUJIbI pUCKOB MOTYT BO3HUKATh B IIPEANPUHUMATEIBCKUX CTPYKTypax?
3. BHyTpeHHss cpeia opraHu3aiy Ou3Heca.

4. Yro Takoe mpeanpuHIUMaTeNbcKas cpeaa’?

5. Kak onieHuTh BIusiHHE ()aKTOPOB BHEIIHEH Cpe/ibl Ha MPEANPUHUMATENBCKYIO JesITeIbHOCTD?

6. B 4éMm CymHOCTh pa3BUTHS KOHKYPEHIINY B COBPEMEHHBIX YCIOBHSIX

Tema S MaJsioe npeAnpUHAMATEIBCTBO
Nuauxkarop nocruxenusi: YK-2.2
1. Kakue npenmyuiecTBa U HEAOCTATKU MPUCYIIHA MAJIOMY MPEANPUHUMATENILCTBY ?
2. Kakyro posb UrpaeT Majoe NpeArnpruHUMATEeNbCTBO B 9KOHOMUKE CTPaHbl U pernoHa’?

3. KakoBel  HampaBimeHuss W (QOpPMBI  TOCYJApCTBEHHOH  MONICPKKH  MAJOTO

IIpeANPUHUMATEILCTBA?

4. B yéMm COCTOUT CYNIHOCTh YIPOIIEHHOIN CUCTEMBI HaJIOr000I0KeH s ?

5. B uéM cOCTOUT CyIIHOCTh BMEHEHHOTO JOXO/a U MOPSIOK €ro ONpeieeHus?

6. PackpoiiTe OCHOBHbIE (PyHKIIMH MaJIOro OU3HECA B CHCTEME PHIHOYHBIX OTHOIICHUA .

Tema 6 Opranusanusi M pa3sBuTHEe COOCTBEHHOI0 /1e/1a
Nuauxartop gocruxenns: YK-2.2.
1. Kakue ob6si3aTenpHbIC 3TAIBl HAAO0 MMPOUTH JIJIS1 CO3AaHUS HOBOTO TIPEANIPUATHS?
2. Uro mpeacTapusieT coOoi mpolieaypa rocyJapCTBEHHON perucTpauy MpearnpusaTHs?

3. Kakue ocoOeHHOCTH MPHUCYTCTBYIOT B I'OCYJapCTBEHHOW PETUCTPALUU FOPUINYECKUX JIMIL

Pa3IMYHBIX OPraHU3AIMOHHO-TIPABOBBIX (hopm?



4. Jlaiite ompemenieHHe OCHOBHBIX (oHIOB mpennpusatus. [lo kKakuM mpu3HaKam
KJIacCU(UITUPYIOT OCHOBHBIE (POHIBI?

. HMaiite onpenenenne 00OPOTHBIM CPEACTBAM MPEATPUSATHSI.

. KakoBsl aTamnsl co3panust cobcTBeHHOTO Aena?

. Uro nonumarot noj ¢ppaHyaii3uHroM Kak GopMoii opraHu3alii COOCTBEHHOTO Jesa’?

. Yro Takoe npeanpuHUMareiabckas uaes? KakoBsl MCTOUHMKY IPEITPUHUMATENBCKON HAEH?
. Kakue yupenurtenbHble JOKYMEHTHl HYXHO pa3paboTarb M  TNpEACTaBUTH Ha
rOCy/apCTBEHHYIO pErucTparnuto?

10. KakoBbl OCHOBHBIE CITIOCOOBI CO3JJaHHsI COOCTBEHHOT'O ITPEITPUSITHS?

© 0 N o o

Kpurtepun ounenku:

0,5 6aju1a BBICTaBJISETCA OOYYarOIIEMYCsl, €CJIM OH CBOOOJHO OTBEYACT HA TEOPETUUYECKHE
BOIIPOCHI ¥ TIOKA3bIBACT IIyOOKHE 3HAHMS U3YYCHHOT'O MaTepuara,

0,4 6as1a BBICTABIACTCS OOYYaIOIIEMYCs, €CIM €r0 OTBETHl Ha TEOPETHYECKHE BOIPOCHI HE
JIOCTATOYHO TOJIHBIE, UMEIOTCS OIIMOKY IIPU OTBETAX Ha JIOTIOJHUTEIBHBIC BOIIPOCHI,

0,3 6aJsi1a BeIcTaBIsETCS 00y4YaroIIeMycsi, eclii OH oTBedaeT Ha 50% 3a/1aBaeMbIX BOIIPOCOB U
YaCTUYHO PACKPBIBAET COJIEPKAHUE JOTIOJTHUTEIIbHBIX BOIPOCOB,

0,2 6aJi1a BeICTABISETCS 00YYAIOIIEMYCsl, €CIIM OH TEOPETUYECKOE COJEepKaHUE Kypca OCBOMII
YaCTUYHO WJIM OTCYTCTBYET OpPHMEHTAIMsl B H3JIara€MOM MaTepHhalie, HET OTBETOB Ha 3aJaBacMbIe
JIOTIOJTHUTEIBHBIE BOIIPOCHI.

3agaHus A5 TeKyIero KOHTPoJIs

Tecmoegble 3a0anusn:

Tema 1. CymHocTh H cojiep:kaHue NpeAnpUHIMATEIbCTBA.

Nuaukarop noctuxenusi: YK-2.2.

1. I]envto npeonpunumamenvcmea s61emcsi.
a. YI0BJIeTBOpEHHUE MOTPEOHOCTEH HACEIICHUS B TOBapaxX U yCiIyrax
0. [TormotHeHue Or0/KETA TOCYapPCTBA HAJIOTOBBIMH MOCTYIUICHUSIMU
B. CucreMaTHueCcKoe OJy4YeHUE PUObLIN

2. Baosicnetiwmumu yepmamu npeOnpuHuUMamensCcmed sA61saomcs.
a. Puck u HeomnpeieeHHOCTh, CAMOCTOSITETIHHOCTDh U CBOOO/1a IS TEIILHOCTH, OTIOpa Ha
WHHOBAIHH
0. ITocTOSIHHBIN TTOUCK HOBBIX HJICH, PUCK, SKOHOMHUECKAs 3aBUCHMOCTD OT
MaKpOIKOHOMHUYECKON CUTYaIlUU B CTpaHE
B. CaMOCTOSTENILHOCT, OTJIsJIKA Ha KOHKYPEHTOB, OTIOpa Ha MHHOBAIIUU

3. K npeonpunumamenvcmay He OMHOCUMCS 0esmMenlbHOCb .
a. ToproBist NpoyKTaMH MUTAHUS
0. Opranu3zanusi peryJsipHbIX MacCaKUPCKUX MEPEBO30K
B. DMHCCHS IICHHBIX OyMar ¥ TOPTOBJISI UMU

4. Ilpeonpunumamensbcmeo 8binOIHAEM Cledyiowue QYHKYUU:
a. CoManbHO-9KOHOMHYECKYTO, HAMPABJISIONIYI0, PACTIPEACTUTEbHYIO, OPTraHU3aTOPCKYIO
0. DKOHOMHUYECKYIO, TOJIMTHYECKYIO, TPABOBYIO, COMAITBHO-KYIIBTYPHYIO
B. OO0I11€9KOHOMHUYECKYI0, TOJTUTHYECKYI0, PECYPCHYIO, OPraHU3aTOPCKYIO, COLIMATIBHYIO,
TBOPYECKYIO

5. Kaxas u3 ykasannvix ghynkyuil ne saeiaemcs QyHKyuetl npeonpuHumMamenbcmed.
a. KOHTpoJibHas QyHKIUS
0. pecypcHas pyHKIHS
B. 001Ie9KOHOMHUYECKast (PyHKIINS
T. TBOPUECKO-TIOMCKOBasi (MHHOBAIIMOHHAs) PYHKIIUS
JI. MApPKETUHTOBAsT (DYHKIIHS
6. [Ipeonpunumamensbcmeo — 3mo:



a. JloOpoBosibHast [JESTENBHOCTh YEIIOBEKA, KOTOPBIH, MOJB3YACh JHOO pacrmopsiKasich
HSKOHOMHYECKUMH OjlaraMH, CaMOCTOSITeNIbHO WM C IPHUBJICYEHUEM HAEMHOTO Tpyna,
HpEeANPUHIMACT MEPBI IO IIPOU3BOJICTBY HOBOTO NMPOAYKTA C LIEbI0 MOIYUYSHHS J0X01a

0. JlesATenbHOCTD YeJI0BEKa, HAlpaBJIeHHas: HA MAKCUMU3ALUI0 TPUOBUTH

B. IlpuHyauTenbHas OesTENbHOCT SKOHOMHYECKOTO areHTa, HaleleHHas Ha IOJydYeHHUe
npuOBUIH U 10X01a ITyTeM 3((GEKTUBHOTO COYETAHUS OTPAaHMUYCHHBIX PECYpPCOB

r. Ilpouecc co3manus TpennpuATHHA, 3aHUMAIOLIMXCS SKOHOMHUYECKOW AEATeNbHOCTBIO IS
YAOBJIETBOPEHUS MOTPEOHOCTEN HACETICHUS

JI. IPOLIECC CO3/IaHMs JTOTIOJIHUTEIbHONW CTOMMOCTH B 9KOHOMUYECKUX CHCTEMax

r. JleaTenbHOCTh KOMMEPUECKUX OpraHMu3aluii, KOTOpas CBA3aHa C BIOKEHHEM CPEZCTB B IIEIAX
HOJTy4eHHs NPUOBLUTH HAa OCHOBE COYETaHMsI JINYHOU BBITO/IBI C OOIIECTBEHHON TOJIB30M

Tema 2 Opranu3anuoHHO-IPaBoBbie GOPMBbI NPEANPUHUMATEIbCTBA
Nuauxartop gocruxkenns: YK-2.2.
1. Obs3amenvroe nuunoe mpyoosoe yuacmue UJIEHO8 6 NPOUIBOOCMBEHHOU OesiImelbHOCU
npeoycmampusaem:
a. OO011ecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO
0. AKIIMOHEPHOE 00I1IECTBO
B. [IpoM3BOJCTBEHHBII KOOIIEPATUB
r. ToBapumiecTo
2. Unenvl mosapuujecmea Ha eepe HeCym OmeemcmeeHHOCb
a. TIOJTHBIE TOBAPHINY U KOMMAH]IUCTHI — MIOJTHYO OTBETCTBCHHOCTH;
0. IOJTHBIE TOBAPUIIIA U KOMMAaHIUCThl — OTBETCTBEHHOCTD B IIPE/ieiiaX CBOUX BKJIAJIOB;
B. TOJIHBIC TOBApUIIM HECYT IMOJHYIO OTBETCTBEHHOCTbH IO JIeJIaM TOBApPHUIIECTBA KaK CBOMM
BKJIQJIOM, TaK ¥ BCEM CBOUM HMYIIIECTBOM, @ KOMMAaHJIUCTBI — B IIpe/iesiaX BKJIaa B UMYIIECTBO
TOBApHILECTBA
3. Obwecmao ¢ oepanuyennol omeemcmeennocmoio (O0Q0) yupesicoaemces:
a. OJTHUM WJIM HECKOJIbKUMH Y4acCTHUKaMH, HO He Oosee 100;
0. OTHUM WJIM HECKOJIbKUMU yYaCTHHKaMU, HO He Ooinee 50;
B. MUHUMYM OJIMH YYaCTHUK, MAaKCUMYM — HE OTPaHUYCH.
4. 3a ynumapHvim npeonpusmuem UMyuwecmeo 3aKpenisiemcsi:
a. Ha MpaBe COOCTBEHHOCTH;
0. Ha TIpaBe XO3SHUCTBEHHOTO BEJICHUS HIIM OTIEPATUBHOTO YIIPABICHUS;
B. TIepeaéTes Mo JOrOBOPY apEeH/IBI.
5. Opeanuszayuonno-npasosas popma - 3mo:.
a) croco0 3aKperuIeHns U UCII0JIb30BaHUS UMYIIECTBA XO3SHCTBYIOIIUM CyOBEKTOM;
0) crocob pacnpeeieHus MoIy4aeMoil MPUOBLIN MEXKIY COYUPEIUTENIMU;
B) crioco0 BHECEHUS BKJIa/1a B YCTaBHBIN KaIluTa;
T) STaIoHHas ¢pasza B yIpeAUTEIbHBIX JOKYMEHTAaX.

Tema 3. Buasl u ¢gopmMbl NpeANPHHUMATEILCTBA.
Nuauxartop pocrmxkenns: YK-2.2.
1. Haubonee akmusHo pazeusaemcs 6 Poccuu npeonpunumamenbcmeo:
1. ITponu3BOICTBEHHOE;
2. Kommepueckoe;
3. ®unaHCcoBOE;
4. KoHcynbTallMOHHOE.
2. Konucynomayuonnoe npeonpunumamenscmeo — 3mo:.
1. oka3zaHue ycnyr B o0macTu oOpa3oBaHuS;
2. U3TOTOBJIEHUE KAKUX-T100 U3HEIINIL;
3. CTPOUTENBCTBO OBITOBBIX OOBEKTOB;



4.mpenocTaBieHUE KPEAUTOB HACEIECHUIO.
3. Cybvexmol (hunanco8o2o npeonpuHuUMamenbcmed — 3mo:
1. nennsle Oymaru;
2. CTpaxOBaHKE PA3IMYHBIX BUOB JICATEIHHOCTH;
3. KoMMepuecKre OaHKH;
4. aymuTopckue (GpupMmsl,
5. IeHBI'H, BAITIOTA.
4. Cneyuanucm 6 onpedeneHHol obacmu, 0auull cogemul O BONPOCAM C80ell CNeYUAIbHOCHU
HA3bl18ACNCA:
a. JIOTUCT
0. KOHCAJITHHT-MEHEKEP
B. TH(GOPMAITMOHHBIN MEHEIKEP
5. Vkaoicume o6wexmuvl npeonpunumamensbckoi 0essmeabHOCMU 8 3a8UCUMOCIU O 6UO08
NpeonpUHUMAmenbCmeda:
1. mpou3BOJACTBEHHOE
2. (huHaHCOBOE
3. KOMMepUecKoe
a. MpeoOpa3oBaHKE PECYPCOB B OOIIECTBEHHO-TIOJIC3HBINA IPOAYKT
0. KyIUIs-TIpo/iaXka TOBapOB
B. CTPaXxOBaHUE CICIIOK
6. Memoo KoHCy1bmupo8anus, K020a CNeyuaIUCmvl KOHCANMUH2080U UPMbL 83AUMOOEUCMBYION C
KAUCHMOM, NOOYHCOAsl €20 8bICKA3bIBAMb C80U UOeU, NPEOTIONCEHUS, HA3bIBAECTNCSL.
a) MPOLIECCHOE KOHCYJIbTUPOBAHUE
0) oOyyaromue KOHCYJTbTHPOBAHNE
B) DKCIIEPTHOE KOHCYJILTUPOBAHUE

Tema 6. Opranuszanusi 1 pa3BuTHe cOOCTBEHHOIO J1eJia.
Nuauxartop pocrmxkenns: YK-2.2.
1. Coszoanue npeonpusmus nauunaemes:
1. C BbIOOpa OpraHu3allnOHHO-IIPABOBOM (POPMBI;
2. C pa3paboTKu uieu;
3. C perucrtpauuu npeanpusIThs
2. Ha ecto npoyedypy 2ocyoapcmeeHHol pecucmpayuu npeonpusmuti 3aK0H 0meooum:
1. 5 nueii;
2. 10 gHei;
3. 20 nguei;
4. OnuH Mec1I.
3. Busznec-nnan cocmagnsemcs 0.
1. KOHKYPEHTOB;
2. mepcoHana;
3. NHBECTOpPOB;
4. motpebuTene.
4. [lokymenm, komopulii onpeoensem npagocnocooOHoCmb Npeonpusmus, e20 npagoeo Cmamyc —
9mo:
1. yupeauTenbHbIil 10TOBOD;
2. ycTaB NpeanpUsITHS;
3. nuueH3us.
4. cipaBKa 0 HAIMYHH yCTaBHOTO (hOHIIA
5. Umo sensemcsa ucmouHuKamu opmuposanus npeonpuHuMamensbckou uoeu?
1. KoHKypeHIMsl, "HHOBAIlUN, TOBAPHBIN PBIHOK
2. DKOHOMHUYECKas HeCTaOMIbHOCTb, TOBAPHBINA PHIHOK, KOHKYPEHIUS
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3. Konkypennus, reorpadpudeckue U CTPYKTYPHBIE «pa3pbiBbl», gocTrxkeHus HTII
6. B kaxoti ghopme pecucmpupyrom unousudyaibhoe npeonpuHuUMamenbcmeo?

1. FOpununueckoe auio

2. ®U3KUYECKOE JHUILI0

3. CoBMecTHAs AEATEIBHOCTD
7. B kakom cayyae He803MOdCEH OMKA3 om pecucmpayuu npeonpuimus?

1. Joka3zaHHasi 5KOHOMHUYECKAs HELEeleco0Opa3HOCTh MPOU3BOACTBA TAHHOTO MPOYKTa

2. HecooTBeTcTBUE YUPEAUTEIbHBIX TOKYMEHTOB TPEOOBAHUIM 3aKOHOIATEIbCTBA

3. Hapyiien ycTaHOBIEHHBIA 3aKOHOM MOPAIOK CO3/IaHUS NPEANPUATUS
7. Omka3z 6 pecucmpayuu npeonpusmusi He803MONCeH 6 clyae:.

1. PKOHOMHMYECKOI Helleaeco00pa3HOCTH MPOU3BOJICTBA JAHHOTO IPOAYKTa

2. HapyIIEHUs YCTaHOBJIEHHOTO 3aKOHOM MOPSIIKA CO3IaHHs MTPEIIPUATHS

3. HECOOTBETCTBUS yUPEIUTEIbHBIX TJOKYMEHTOB TPEOOBAHUSIM 3aKOHOAATENHCTBA PO
8. Pewenue o pecucmpayuu uiu omkase 8 pecucmpayuu npeonpusmus O0JIHCHO OblMb NPUHANO He
no3onee yem:

1. B reuenuu 30 quei

2. B 15-T1 1HEBHBIN CPOK

3. B 45-THu IHEBHBII CPOK

4. B MECAYHBIIH CPOK
9. UnousudyanbHoe NpeonpuHUMAmMenbCmeo pecucmpupyemcs 8 opme:

a. FOPUIUIECKOTO JIHIa

0. hu3mueckoro Jmma
11. Pazpabomxa 6usnec-niana npu co30anuu cOOCMEEHHO20 NPeONPUSIMUSL SGISLCMC.

a) HEOOXOIMMBIM YCIIOBUEM;

0) HE SABJIIETCS HEOOXOIUMBIM yCIIOBHUEM;

B) HEOOXOMMa JJIsl OTIPEICIIEHHBIX OPTraHU3allMOHHO-TIPABOBBIX (POPM MPEIITPUHUMATEIHCTBA.
12. J[nsa 3ansamusi npeOnpuHUMamensCckoll 0esimeibHOCmMbi0 epaNCOaAHUHY He0OX00UMA .

a) TOCYJJapCTBEHHAS PETUCTPAIHS B KAYeCTBE HHIUBUAYAILHOTO MTPEIIPUHIMATEIS

0) arrecranus

B) TOCY/IapCTBEHHAS aKKPEIUTALINS

T') aKKpeTUTaIHs
13. Kaxue ceedenus uz nepeyucieHHblx Hudice 0014ceH cooepicams Ycemas?

1) cBeaenust 06 opraHu3aloOHHO-TIPABOBOM GopMe;

2) HauMEHOBAHUE;

3) MecTO HaXOXKJIEHUS TIPETPHUSITHS,

4) cBeieHUs] O MECTOHAXOXKICHUH yUpeauTenei;

5) pa3mep ycraBHOTrO (HOH/IA;

6) cBEIEHUSI O IOJISIX YYacTHsl yUpeauTeNiel B yCTAaBHOM KaluTalle;

7) cocTaB yupeauTenei;

8) pazMep 10X0I0B yupeauTesei.

9) nopsiIoK pacnpeaeaeHus NpuobLIH;

10) nopsinox oOpa3zoBaHus POHJIOB;

11) 3asBieHME O perucTpanuy NpeANpUsATUS;

12) ycnoBus peopraHuzaiuy 1 JUKBUAALNH.

Kpurtepun ouenku:

0,5 6an1a BeICTaBISIETCSl CTY/ACHTY, IIPU YCIOBUHU €r0 MPAaBUIBHOIO OTBETa HE MEHEE YeM Ha
90% TecTOBBIX 3aJIaHHIA,

0,3 0a/1a BBICTABISIETCS CTYAEHTY IpPH YCIOBUU €ro mnpasmibHOro orsera ot 70 mo 89%
TECTOBBIX 3aJIaHMUIA,



0,2 0ajuIa BBICTABISIETCS CTYAEHTY IPHU YCIOBHHM €ro MpaBWIbHOro oTBeTa oT 50 mo 69%
TECTOBBIX 3aJIaHUIA,

0,1 a1 BBICTaBISAETCS CTYAEHTY IIPU YCIOBUU €r0 MPaBUIILHOTO OTBeTa MeHee yeM Ha 50%
TECTOBBIX 3aJaHUN.

Tembl pedepaToB

Tema 1. CymHoCTh U cO/iep:KaHNe MPeANPUHUMATEILCTBA.
Nuaukatop noctuxenusi: YK-2.2.
1. Ocobennocty pa3BuTHs MpeanpuHUMareabcTBa Ha Pycu u B Poccun

2. Wctopus pa3BUTHS NpeANPUHUMATENILCTBA B CTPaHE

3. OcHOBHbIE (aKTOpbI, BIMSIONIME HA MPEANPUHUMATENBCKYIO JAEATEIbHOCTh M UX
XapaKkTepUCTHKA

4. VlHHOBAIIMOHHAS CYIIHOCTb MPEANPUHIMATEIHCTBA

Tema 5. Masioe npeanpuHAMATEIbCTBO.

Nuauxartop pocruxkenns: YK-2.2.

1. Pons Mayioro 6usHeca B pa3BUTHH PHIHOYHON SKOHOMHUKH

2. Hampasienus 1 (pOpMBI TOCYIaPCTBEHHOM MOIEPIKKH MAJIOTO MIPEANPUHIMATEILCTBA
3. OcHoBHBIE (PYHKIMH MaJIOro OU3HECA B CHCTEME PHIHOYHBLIX OTHOIIECHHUA.

4. TIpenmymiecTBa M HEJOCTATKH MaJOro MpeANpHHAMATEIbCTBA

5. OcHOBHBIE BUJIbI MAJIBIX MPEANPUATHI

Kpurepum ouenkmu:

0,5 6aJ1a — BBICTABIISICTCSl O0YUAIOMIEMYCs, €CJIH BBITIOJHEHBI BCe TPEOOBAHMS K HAIMMCAHUIO
pedepara (nmpe3eHranun): o6o3HayeHa nmpodiema U 000CHOBAaHA €€ aKTyalbHOCTh, IPOBEACH aHATU3
Pa3NMYHBIX TOYEK 3PEHUS HAa pacCMATpHUBAaeMyIO0 TpoOjemMa W JIOTUYHO H3JI0KEHa COOCTBEHHAs
no3umusi, chopMyIHpPOBAHBI BBIBOABI, TEMa PACKPBITA MOJTHOCTHIO, BBIAEpkKaH 00BEM, COOIIOICHBI
TpeOOBaHUs K BHENTHEMY O OPMIICHHUIO, BHITIOJTHEHA KaueCTBEHHAS TPE3CHTAIINH,

0,4 6anaa — BbeICTaBisgeTCs oOOydJaromeMycs, €clM OCHOBHBbIe TpeOoBaHHs K pedepaTy
(Tpe3eHTaIuu): BBITIOJHEHBI, HO MPHCYTCTBYIOT HEIOYETHl. B 4YaCTHOCTH, WUMEIOTCS HETOYHOCTH B
W3II0KEHUU MaTepHalia, OTCYTCTBYET JIOTHYecKas MOCIIe0BATeIbHOCTh B CYKICHUSIX, HE BBIIEPKaH
o0BeM pedepara, UMEIOTCS YIYIIEHNUs B 0QOPMIICHUH [TPE3EHTALINH,

0,3 6ansa — BBICTaBISIETCST OOYYArOMIEMYCs, €CJIM UMEIOTCS CYIIECTBEHHBIE OTKJIOHEHHUS OT
TpeboBaHull Kk pedepary (nmpe3enrtaiun). B uacTHOCTH, TeMa pacKphITa YaCTUYHO, AOMYIICHBI OITHOKH
U OTCYTCTBYIOT BBIBOJIBI.

Tembl 1OKJI210B

Tema 2. Opranu3anuoHHO - NPaBoBbIe (POPMBI NPeANPUHAMATEIbCTBA

Nuaukaropsl foctuxenns: YK-2.2

XapaKkTeprCcTUKa OPraHU3alOHHO-TIPAaBOBBIX (DOPM BEIEHUS NPEANPUHUMATEIBCKON AEATEIbHOCTH
OTnuuuTenbHble 0COOEHHOCTH KOMMEPUYECKUX U HEKOMMEPUECKUX OpraHu3aluii

OObennHeHNs! FOPUANIECKUX JTUIT

VYnpasiieHue B IOJHOM ToBapulecTse. Pacnipenenenue npuobU U yOBITKOB

yupenurenabable JokyMeHTbl OOO. [TpaBa yuactHrK0oB OOO 110 CBOMM J0JI5IM B YCTaBHOM KaIlUTAaJIE.
[TonsiTre u opranu3aiys MPOU3BOACTBEHHOTO U MOTPEOUTENHCKOIO KOoTepaTHBa

arwDE

Tema 3. Buasl u ¢popmMbl NpeANPUHUMATEILCTBA.
Nuaunkatopsl noctuxenus: YK-2.2



CymHOCTh MPOU3BOACTBEHHOTO MPEIPUHUMATEIbCTBA

OcoOEHHOCTH KOMMEPUYECKOTO MPEAIPUHIMATEIbCTBA

CyIIHOCTh KOHCYJIBTATUBHOTO MPEANPUHUMATEIBCTBA

WNHauBuayanbHOE U COBMECTHOE MTPEANIPUHUMATEIBLCTBO

Pernonanbhbie ceT: OM3HEC — LIGHTPHI, OU3HEC- UHKYOATOPbI, OM3HEC-TUIOMIA KU ?

g~ PR

Tema 4. IlpeanpuHnMaTebCKas cpeaa.

Nuauxatops! noctuxenus: YK-2.2

@DaxTOopHl, BAUAIOLIME HA YPOBEHb NPEAIPUHUMATEIIBCKOIO PUCKA
VYnpasiieHue npeJIpUuHUMaTEIbCKUMHU PUCKaMU

Buzbl puckoB B pIHOYHOM SKOHOMUKE

XapakTepUCTUKA METOIOB 3aIUUTHI IIPEANPUHUMATEIBCKON TaliHbI
OCHOBHBIE CBEICHHUS, COCTABIIAIONINE IPEANIPUHUMATEIBCKYIO TalHY
BHyTpeHHne MeponpusTHs 10 00eCTIeYeHHIO 0€301IaCHOCTH OpraHU3aluu
XapakTepucTuka cpesibl pyHKIMOHUPOBAHMS IPEAIPUHIMATEIbCTBA

NogakrowhE

Tema 6. Opranuzanusi 1 pa3BuTHEe COOCTBEHHOI0 J1eJ1a.

Nuauxatopsl nocTuxkenus YK-2.2

1. CocraBrieHue nakeTa JI0KyMEHTOB Ui OTKPBITUS cBoero Jena. OdopMieHne JOKyMEHTOB s
OTKPBITHS paCU€THOTO cueTa B OaHKe

[Mopsimok aericTBUil Oy Iyniero mpeapuHUMAaTEs

Kpatkas xapakTepucTHKa OCHOBHBIX BAPUAHTOB OTKPBITHS CBOETO OM3HECA

[TonsTne u TpebOBaHUs K OU3HEC-TUIAHY

XapakTeprucTUKa BapUaHTOB CO3aHMsI OU3HEca

OcHOBHBIE pa3jieiibl OM3HEC-TIaHa M X XapaKTePUCTHKA

ok wn

Kpurepum ouenku:

0,5 6anaa — BbICTaBiIsIeTCS 00yYarolIeMyCsl, €CJIM BBINOJIHEHBI BCE TPeOOBaHUSI K OCHOBHOMY
COJZIEpKaHUIO JloKJIaAa (Ipe3eHTaluu): oOo3HaueHa mpolieMa M OOOCHOBaHA €€ aKTyallbHOCTb,
MIPOBEJICH aHAJIM3 PA3JIUYHbIX TOYEK 3PEHUS HA pacCMaTpPUBAEMYIO0 MpoOsieMa M JOTMYHO H3JI0KEHa
coOCTBEHHAas MO3MLKsA, CHOPMYIMPOBAHBI BBIBOJIBI, T€Ma JAOKJIA/la PACKPBITA MTOJHOCTHIO, BBIICPKAHbI
BpeMs U 00beM, BBHITIOJTHEHA KaueCTBEHHAsI ITPE3CHTAIUH,

0,4 Ganna — BbICTaBIseTCS OOydYaroIEMyCs, €CIM OCHOBHblE TpeOOBaHMA K JIOKJIAAy
(pe3eHTannM): BBIOJIHEHBI, HO NMPHCYTCTBYIOT HENOYETHl. B YacTHOCTH, MMEIOTCS HETOYHOCTH B
U3JI0KEHUU MaTepuaia, OTCYTCTBYET JIOTHUECKas MMOCIe0BaTeIbHOCTh B CY’KICHUSAX, HE BbIIEPKAHO
BpeMs J0KJIa/1a, IMEIOTCS YITIIEeHHs B 0OPMIICHUN TIPE3CHTAIINH,

0,3 0ayu1a — BbICTaBisieTcs O0yvaroleMycs, €Clii UMEIOTCS CYLIECTBEHHbIE OTKJIOHEHHS OT
TpeboBaHU# K JoKIaay (mpe3eHTauun). B yacTHOCTH, TeMa pacKpbITa YaCTUYHO, IOMYIIEHBI OIIUOKU U
OTCYTCTBYIOT BBIBOJIbI.

Tema 6. UnpuBuayanbHbiii npoekt: IIpoekT co3xanust coOCTBeHHOro Ou3Heca mo BbIOOpY
o0yuaronierocs.

Temamuka ananumuyeckux 3anucok (pazoen 1,2):
1. Ananu3 npeAnpuHUMATENHCKON aKTUBHOCTH MaJoro U cpeaHero ousneca B Poccun
2. AHanu3 phIHKOB COBITAa, KOHKYPEHTOB M ITOJIOKCHHSI KOMITAHUY Ha PhIHKE
3. AnanuTuueckas 3amucka MepcreKTHBaM pa3BuThs OuszHeca B Poccun
4. AnanmuTHueckas 3ammucKa o mpoodjaemMaM pa3BUTHS COIMAILHOW OTBETCTBEHHOCTH OM3HEca
5. AHanu3 UHTETPAlMOHHBIX B3aUMOICHCTBUI NIpeCTaBUTENeH Ou3Heca
6. Ananmutruueckas 3anucka «CoBpeMeHHbIe (HOpMBI OpTaHU3aIliy Ou3Heca B cpepe TOPTroBIN
Kpurepun onenkn:
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10 6ans10B — BEICTaBIsIETCS OOYJArOIIIEMYCsl, €CITH BBITOJIHEHBI BCe TPeOOBaHUS K HAIMCAHUIO
AHAIMTUYECKOW 3alMCKU WIM MPOEKTa : 00O3HaueHa MpodiieMa M OOOCHOBaHA €€ aKTyalbHOCTb,
MPOBEJICH aHAIN3 PA3JIMYHBIX TOUYEK 3PEHUS HA paccMaTpUBaeMylo MpoliieMa M JIOTUYHO U3JI0KEHA
COOCTBEHHAs TO3UIHs, CHOPMYITHPOBAHBI BHIBOJBI, TEMa PACKPHITA MOJHOCTHIO, BBIIEPKAH 00BEM,
coOJTr0/IeHbI TpeOOBaHUS K BHEITHEMY O(DOPMIICHHIO, OpUTHHATBLHOCTH -50%.

7 ©0asuia — BBICTaBISIETCS OOydYaroIIeMycCsi, €CITM OCHOBHBIC TpEeOOBaHHS K HAIHMCAHUIO
AQHAJTMTHYECKOW 3alMCKH HMJIM TMPOEKTAa: BBIOJIHEHBI, HO MPHUCYTCTBYIOT HEMOYeThl. B wyacTHOCTH,
UMEIOTCS HETOYHOCTH B HU3JIOKEHWU MaTepuasia, OTCYTCTBYET JIOTMUYECKas IMOCIEAOBATEIHLHOCTh B
CYXKJICHUSX, HE BbIIEpXKaH 00beM, UMEIOTCS YITyIIeHUS B 0()OPMIICHUH, OPUTUHAIILHOCTD -50%.

4 fanna — BBICTABISETCS OOYYaIOMIEMYCs, €CIM MMEIOTCS CYIIECTBEHHBIC OTKJIOHEHUS OT
TpeOOBaHUH K COJCP)KAHHIO aHAIUTHYECKOW 3allMCKU WIIM MPOEKTa . B YacTHOCTH, TeMa pacKpbITa
YaCTUYHO, JIOMYIIEHBI OMIUOKH M OTCYTCTBYIOT BBIBOJIbI. OpUTHHAIBHOCTh aHATUTHYECKOHN 3aIHiCKU -

40%.
Pemienue cuTyaumoHHBIX 327124

Tema 1. CymiHoCTb U co/iepKaHMe NPeINPUHUMATENbCTBA.
Nupukaropsl goctuxenns: YK-2.2

Curyanus 1
B pamkax Kpyrjioro croja TpPOBEAUTE CPABHHUTEIBHYIO OIICHKY JIMYHOCTHBIX KauecTB

npennpuaumareneil npouuioro (XVII-XIX BB.) u coBpeMeHHBIX POCCUIICKUX MpeATpUHUMATENEH

Curyanus 2
W3 TaOauibl BBIIUIIMTE JUYHOCTHBIC KavyeCTBa COBPEMEHHOro mpeanpuHuMmatens. Kak Bar

cunrtaere, odnagaere i Bel aTME KadecTBaMHU? A Kak CUMTAIOT OKpyxaromue Bac moau?
J171s BBIOJTHEHUS 3TOTO 3aJaHKsI HEOOXOAUMO:
- CO3/1aTh SKCIEPTHYIO TPYIITY U3 MSITH Y€JIOBEK (COKYPCHUKOB);
- yuuTbiBas HH(pOpManuio TaOIHIIBI, MPOBECTH CAMOOIICHKY M HE3aBUCHUMYIO JKCHEPTHYIO
OIICHKY JIMYHOCTHBIX KaueCTB MPHU MTOMOIIK METOAa 0aUIbHBIX OIIEHOK (10 MATHOAUIBHON ITKaJe);
- IOCTPOUTH TPaduK;
- cJIeJaTh BBIBOJIBI.
JIMYHOCTHBIE KauecTBa CaMoolieHKa TUYHBIX DKcnepThl (COKYPCHHUKH)

MpearpuHUMaTeNeH Ka4yeCTB CTYJEHTa

Ne 1 No 2 Ne 3 Ned4 | No5

Tema 2. Oprann3anuoHHO - NpaBoBbIe (JOPMBI NPEANPUHMUMATEIbCTBA.
HNuaukaropsl nocrumxenus: YK-2.2

Curyammsa 1. [laiiTe XapakTepHUCTUKY: IOJHOIO TOBAPHUILECTBA; TOBAPHUILNECTBA Ha BEPE;
o0I1IecTBa C OrPaHUYCHHON OTBETCTBEHHOCTHIO; MMyOIUYHOTO aKIIMOHEPHOTO O0IIECTBA; HEITyOIUYHOTO
aKLMOHEPHOTro 00I1IeCcTBa; MPOU3BOJCTBEHHOr0 KoonepaTiuBa. OQopMuTh B Ta0IHILY

Bun ropunueckoro auna \ Yupenurenu ] Popma yupeauTeNbHbIX JOKYMEHTOB
Opl"aHLI YHOpaBJICHUA ‘ Ycenosus peopraomu3an UJIN JUKBUIAIWUN

Curyarus 2. Ha ocHOBe M3y4eHHOT'0 MaTepuaia U MpeICTaBICHHBIX 00pa3IoB yUpeaUTEIbHBIX
JIOKyMEHTOB cjenaiTe BeiBoA: B ueM pazauia M.I1., OO0 u AO. OdopMuth B BUE TAOIUIIHI.
Tabnuia 2 - CpaBHeHHUs OpraHU3AIMOHHO-TIPABOBOM (POPMBI OpraHU3aIHii
| Kputepuu cpaBHeHHs | M. | 000 | AO
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YcTaBHOM KanmuTanl
YupeauTenbHble TOKYMEHTBI
NmymecTBo, HCIoOiab3yeMoe s
MpeIIPUHUMATETCKON
JICITCILHOCTHU

Jloxoibl OT MpeAnpPUHUMATEIbCKON
JICITECILHOCTHU

OTuyXeHuE NpaB

Brixoj u3 Ousneca
OTBETCTBEHHOCTD

Ynpasnenue 6M3HecoM
PupMEeHHOE HAMMEHOBAHUE

MecToHax0XKICHUA

OrpanuveHre TO BCTYIUICHHUIO
YYaCTHHKOB

Coznanue ¢bunmanoB 3a

npeaciiaMu MECTOHAXOKJACHUA

Curyanus 3. Tpoe npy3eit pemnim 3aperucTpupoBath oprauuzanuo. OJIMH U3 HUX coOupaeTcs
y4acTBOBAaTh B JIEATEILHOCTH ATOM OpraHU3alyy, a JBOE Ipyrux — He codupatorcs. IIpeanonaraemas
chepa JEATETBHOCTH OpPraHMU3ALMU CBS3aHa C BBICOKMMH 3aTpaTaMu pECypcoB, I03TOMY
MpeAIPUHUMATENN 3aMHTEPECOBAaHbl B NPUBJICUYEHUU OO0JIbIIMX O0BEMOB (PMHAHCOBBIX CpeACTB. B
cllyuyae IpoBaja Bce NpeANpUHUMATENH, €CTECTBEHHO, HE XOTeJU Obl IOTEPSITh BCE CBOE UMYILECTBO.

Bonpoc. Kakyio opraHu3aniioHHO-TIPaBOBYIO ()OPMY MM CTOHUT BbIOpath? /laTh KOMMEHTapuit
noyemy? OpopMuTh B TabIUILY.

KommenTapmuii \

WMHauBuyanbHBIA IPEAIPUHUMATEND
KoMMaHAMTHOE TOBApHILECTBO
OTKpBITOE aKIIMOHEPHOE O0IIECTBO

Curyarus 4 Tpoe apy3el pelniy 3aperucTpupoBaTh opranusanuio. OauH U3 HUX coOupaercs
y4acTBOBaTh B JIEATEIBHOCTH 3TOM OpraHu3alyy, a ABoe Jpyrux — He coouparored. [Ipeanonaraemas
chepa JEATEIPHOCTH OPraHMU3ALUMU CBA3aHA C BBICOKMMH 3aTpaTaMU  pPECypcoOB, IO3TOMY
NpeINpUHIMATENIN 3aMHTEPECOBAHbl B MPUBICUYEHUN OONBIIMX OOBEMOB (PMHAHCOBBIX CpelCcTB. B
cllydae IpoBaja BCe MpeANPHHUMATENN, €CTECTBEHHO, HE XOTENIU ObI IOTEPSITh BCE CBOE UMYILECTBO.

Bonpoc. Kakyro opraHu3aiiioHHO-IIpaBOBYI0 GOpMy UM CTOUT BbIOpaTh? [laTh KOMMeHTapHii
noueMy? Opopmuts B TabiIUILy.

KommenTapuii \

WMHauBuyanbHBIA IPEAIPUHUMATEND
KomMmaHIUTHOE TOBapHILIECTBO
OTKpBITOE aKIIMOHEPHOE OOIIECTBO

Tema 3. Buasl u ¢gopmMbl NpeANPHHUMATEILCTBA
Nuaukaropsl noctuxenus: YK-2.2

Curyanus 1
W3 npuBeIEHHOTO HUXKE CIHCKA BRIOEPHUTE TIOO0YIO CETEBYIO TOProBYyI0 kKommnanuto. [Iposenute

HCCTIEIOBATENIbCKYI0 PabO0Ty IO ATOM KOMITAHWH, UCTIOIB3Ys HHTEPHET-PECypChl. BBIICHUTE, KaKOBHI
MaciTadbl Ou3Heca BRIOpaHHON KoMiiaHuu. COCTaBbTE KPATKOE OMHMCAHUE MOTYYCHHBIX Pe3yIbTaToB.
Crnenaiite mporHo3 pa3BuTHs BEIOpaHHOW BaMu kommanuu Ha OJvKaNIITNe TOBI.

Crucok komnanuii: O Keit, Maruaur, Jlenra, [lepekpéctok. Tabpuc.
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Curyanus 2
OThIIMTE KOHKPETHBIE MPUMEPHl MPEINPUHUMATEIBLCKUX OpraHu3aluid, 3aHUMArOITUXCS

KOHCYJIbTaTUBHBIM OM3HECOM, UCTIONB3Ys ceTh MHTepHeT u Ou3Hec-)KypHaibl. PaboTast mapamu, ngaiite
XapaKTEPUCTHKY KaKJOW OpraHu3aluu. Beiaennure 10CTOMHCTBA U HENOCTATKU

Kpurepumn oueHku:

0,5 6asJ1a BBICTABISETCS CTYACHTY, €CIIM OH NPAaBHILHO IMOHUMAET CyTh BOIPOCA, a OTBET HA
HETO SIBJISIETCS MCUYEPIBIBAIOIINM, T.€. OXBAaTHIBAET BCE €r0 CYIIECTBEHHBIC ACIICKTBhI, B HEM IIOJHO
OTpa)keHa OTHOCSIIASICS K BOIPOCY 3aKOHOIaTEIbHAS 1 HOPMaTUBHO-TIpaBoBas 0asa,

0,4 6aJs1a BBICTABISIETCS CTYACHTY, €CJIM OH MPABMIIBHO TIOHUMAET CYyTh BOIIPOCA, PaCKPhIBACT
OCHOBHBIC TIOHSTHS, OTHOCSIIMECS K TPEIMETy BOINpOCa, HO B OTBETE HE TIOJIHO OTpaKeHa
3aKOHOJIaTeIbHAS U HOPMAaTHBHO-TIpaBoBas 0a3a,

0,3 0aJ1a BBICTABIISETCS CTYJICHTY, €CJIM OH MOHUMAET CYyTh BOIIPOCA, HO HE MOJIHO, HE TOYHO
OMHCBIBACT IMPEAMET BOMPOCA, a TAKKE OTICIbHBIC OCHOBHBIC IMOHSATHS, OTHOCAIIHUECS K OOIacTH
OOCYXJeHHUSl, WU B OTBETC MPHUCYTCTBYIOT OTACIbHBIC OIMMOOYHBIC TIOJIOKEHUS, HCUCTKUC
(bopMyIIHPOBKH,

0,2 0as1a OTBET SIBJICTCS HENMPABUJILHBIM B 1I€JIOM WJIM COJIEPKUT B OCHOBHOM OIIMOOYHBIC
MIOJIOXKEHUS, HE OTPAXKAET CYTh OOCYKICHHUSI.

KeiicoBbIe 3aqanus

Tema 4. IlpeanpuHnMaTebCKas cpeaa.
HNuaukaropsl nocruxenus: YK-4.2

Tema «Onpedenenue npeOnpUHUMAMeENbCKUX PUCKOS, CBA3AHHBIX C OMKpblmMueM HOB020
Mazazunay
HeoTbeMiemMoli 4acThiO MPEANPUHUMATEIECKON JEATCIHHOCTH SBJISCTCS PUCK, B CHIIY JTOTO
(dakTopa MpeanpUHIMATEIHCTBO 3a4aCTYIO CEP>KUBACTCS MIIM UCIIONB3YETCS HE B MTOJTHOM Mepe.
Onucanue cumyayuu. HaunHarOMwiA mpeAnMpuHIMATENh OTKPBUT CIISITUATH3UPOBAHHBIA Mara3uH
no mpojaxe Bemocunenos Bicycle. Opranuszannonno-npaBosas Gpopma npeanpusatis — OOIIECTBO €
OTPaHUYEHHOW OTBETCTBEHHOCTHIO.
Marasus npejyiaraet MMpOKHi aCCOPTUMEHT TOBapOB, OPUEHTHUPOBAHHBIX HA TOTpedUTENEH BCexX
BO3pacTOB IIPH CPEAHEM YPOBHE IIEH, JIOCTYITHOM JUIS PSIOBOTO IMOKymaTeliss. ToproBas IUIONIaab
marasuna 25 2. Tlomenienue B3ATO B apeHAy Ha Tpu roga. OCHOBHBIMU TIOCTABIIMKAMH MarasmHa
sapisitorest «FOHUCITIOPT» u «ATAJIMC
[enu, 3aa4u 1 MEPONIPUSTHS Mara3uHa

Henn 3anauu U MEpOIPUATHS

[Tonyuenne  makcumanbHOM| COBEpIIEHCTBOBAHNE oOciTyXUBaHUS, MapKETHUHIOBbIE

npuOBLIH MEPOIIPUSITHS

Obecnieuenrie pblHKa cObITa Bricokoe kauecTBO TOBapa, HaIMUME HECKOJIBKUX Pa3HOBUIHOCTEH,

COOCTBEHHOW MPOTYKIIUH NTOCTYIIHBIE LIEHBI, IIPEIOCTABIEHUE KPEOUTa, BBEJCHUE CUCTEMBI
CKHJIOK

[ToBbiIeHNE KadecTBa|3aka3 dyepe3 HHrepHeT, mo TenedoHy, KyphepcKas IOCTaBKa,

00CITy>)KUBaHUS COTPYAHUYECTBO C CEPBUCHBIMU (PUPMaMH, CIy>KOaMU TOCTaBOK,
rapaHTUIHBIA PEMOHT

OpranuzanyoHHas CTPYKTypa M YHOpPaBIC€HUE MAaraspyHOM OYE€Hb IPOCTHI: PYKOBOJICTBO
OCYILECTBIAET JUPEKTOP, Yy HETO B IIOAYNHEHNH JIBA IIPOJABIIA.

JIupeKTop 1 MpoaaBIbl TOJIyYarOT MOCTOSHHBIA OKJIA ¥ MPOLIEHT OT MPOJIaXK EXEMECIUHO.

[TponaBiel paboTaIOT HEEIN Yepe3 HeAEIIO ¢ MOHEeATbHUKA 110 MATHUIYY U KaX]ible cy00oTy,
BOCKPECEHBE.
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Onucanue 6usHeca. OCHOBHOW BHJ JEATEJIBHOCTH MaraspyHa — pPO3HHUYHAs TOPTOBIIS
Benocuneaamu. [lapTHepamu SBISIFOTCS SKCKIIIO3UBHBIE TUJIEPHl BEAYLIUX MUPOBBIX MPOU3BOIUTENCH
BeJIOCUITEZIOB. [ TaBHBINM aclIeKT MPOAaK — pa3IUYHbIC MOJAEIU BEJIOCUIIEIOB KaK JUIsl B3POCIIbIX, TaK U
JUISL IETEN B IEPUOJ BECHA — JIETO.

OcoOenHocTAMU pabOTHI Mara3uHa SBJISIOTCS:

Pexwum pabotsr: ¢ 10:00 1o 19:00 6e3 nepepbIBOB U BEIXOTHBIX.

MecTtopacmnonoxeHrne — Ha OJHOM M3 CaMbIX 0KHBJICHHBIX JIOPOT TOPOJa, BHYTPU TOPTOBOTO
komriuiekca «O'Keity.

BriOpaTh TOBap MOXHO Kak HEMOCPEJICTBEHHO B Mara3uHe, TaKk U Ha MHTEpHeT-caiite. 3aka3
gepes tenedon u Marepuert. JocraBka mo ropoay 6ecriatHo. KoHCynbTammu mpu BEIOOpE TOBapa.

Orutata ToBapa M €ro JOCTaBKU MPOU3BOAUTCS HATHUUYHBIM WU O€3HATMYHBIM TIATEKOM.

Ha Bech accopTMeHT TOBapa paclpOCTPaAHSIOTCA FApaHTUH B COOTBETCTBUU C 3aKOHOM O MpaBax
noTpeouTens

Mapkemune. B HacTosiee Bpemsi B MockBe (pyHKIIMOHUPYET 3HAYUTEIHLHOE YHUCIIO CIOPTUBHBIX
MarazuHoB. OJHAaKO HM OAMH W3 HUX HE OTBEYAET IJIABHBIM MPUHIHUIIAM — JOCTYIHBIM I[€HAM H
IIUPOKOMY aCCOPTUMEHTY.

OCHOBHBIMU TIOTPEOUTESIMH BEJIOCHUIIEIOB SIBJISIFOTCSL JIE€TH M MOAPOCTKH. B3pocibie u
MOJIOZIEKb COCTaBIIsAIOT Bcero 5%. Ilokynka BenOCHNENOB OCYIIECTBISETCS TaKKE 4epe3 YaCTHBIX
MOCTABIIMKOB BEJIOCUIIEZIOB, B OCHOBHOM m3 Snonun, Kuras u Kopeu.

3a mociieHee BpeMsi HaMETUJICS POCT CIIpoca Ha BeJIOCHIE]bl. B OCHOBHOM 3TO CBSI3aHO C
paciiMpeHreM acCOPTHUMEHTa, MOSBIEHUEM aKceccyapoB K TOBapaM, OCO3HAHHUEM HEO0OXOIMMOCTH
BEJICHUS 37J0pOBOr0 00pa3a )KU3HU.

Crnpoc Ha CHOpPTUBHBIE TOBapbl HE O0NaNaeT SPKO BBIPAKEHHOW CE30HHOCTHIO, OIHAKO
MPUCYTCTBYIOT IIUKJIMYECKUE NU3MEHEHHUS 00hEMOB OCCHBIO M B KOHIIC 3HMBI.

SWOT - ananu3 marasuna Bicycle

CusipHbIE CTOPOHBI CnaOble CTOpPOHBI

1 | YnoOHbIH pexxumM padoTh 1 | OpueHnTanus Ha OIMH BUJ TOBapa

2 | IHTeHCUBHOCTh TPAHCIIOPTHOT'O 2 | HeGonb1oii cpok paboThl MarazuHa
MIOTOKA

3 | Bpicokoe KauecTBO MPOTYKINH

4 | Bricokuii ypoBeHb 00CITY>KMBAHHUSI
Bosmooicnocmu Yeposwi

1 | Opranu3zanus Benokiayda 1 | IlosiBneHue HOBBIX KOHKYPEHTOB

2 | OTKpBITHE BeJIOCEpBUCA

Bcst MmapkeTuHroBast 1€ TeIbHOCTh Mara3uHa CBOJAUTCS K MEPUOJUYECKON peKiiaMe POIYKIUH
B CIIOPTUBHBIX )KypHaJax.

Konxypenmur. Ha nanabiii MOMEHT B MOCKBE B paliOHE, T/I€ PaCIOI0KEeH Mara3uH, 3aHUMarOTCS
IIPOJaXe BEJIOCUIIEJIOB IIECTh MAara3uHOB. YeThIpe M3 HUX HE CHELMAIU3UPYIOTCS Ha IPOJaXKe
BEJIOCUIIE/IOB.

2. Typuctuueckas komnanus OOO «bochop-Typ». Ilockonbky OCHOBHOW OpUEHTHP HX
JeSITeIbHOCTH HaIlpaBJIeH Ha MpPEIOCTaBIEHUE TYPUCTHUECKUX YCIYT, aCCOPTUMEHT BEJIOCHUIIEIOB
npousBojacTBa Kopen, SAnonun, Poccun oueHb HeOOTraThIi.

3. B marazune «CtapT» UMEIOTCS BEJIOCUIIEIbl B HAIMYMH U Ha 3aKa3, BO3MOXKHA OTIpaBKa B
PETHOHBI.

4. Mara3un «llenuton» Oomplle crnenUaTU3UPYyeTCs Ha OBITOBBIX TOBapax, BEIOCUIIEAbI
npeJuIaraeT TOJIbKO A ieTe ot 2 1o 12 net. Bo3amoskeH Ge3HaIMYHbIN pacyer.

5. Marasun komnanuu «Benmotpeiin» umeer HeEOONBIION acCOPTUMEHT BEJIOCUIENOB, B
OCHOBHOM IIpOM3BOJIcTBA TalBaHs.

Eme nBa MarazuHa MOryT COCTaBUTh CUJIbHYIO KOHKYPEHIHIO.

1. Mara3uH «AJbSHC» UMEET 04eHb OOraThlii aCCOPTUMEHT BEJIOCUIIEIOB U aKCECCYyapoB K HUM
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npousBoacTBa Poccust — TaitBanb, CILIA — Kwuraii, TaiiBanb.

2. Mara3un «CrnopTroBapbsl» HUMeeT HeOONbIIONW BHIOOP BEJIOCUIENOB, HO IMPEICTABICHHbIC

ToBapbl BbICOKOro kauecTBa. [IponsBoactBo CIIA. bonbioit acCOPTUMEHT akcecCcyapoB.

CpaBHUTENBHBIE XapaKTEPUCTUKU TOBApOB IO JIBYM OCHOBHBIM KOHKYpEHTaM — Mara3uHam

«ANIBSIHC» B «CHOpTTOBapI)I» IMpEaACTaBJICHEI B Ta6J'II/IH€.

OcCHOBHBIC XAapPaKTCPUCTHKU TOBAPOB IO MarasuHaM OCHOBHBIX KOHKYPCHTOB «AJBSIHC» H

«CropTTOoBaphI»
XapakTepuCTUKU TOBapa- AJbsiHC CnoptroBapsl
BeJIOCUIIEA
Ilena YMepeHHblie Bricokue
KauectBO OT cpeTHero A0 BBICOKOTO Bricokoe
[TpousBoguTenu Poccus — TaitBanb, CHIA - CLIA
Kwuraii, TaiiBanb
Toprosast Mapka ATOM, Jamis, Nerida, Peugeot | Marin
Pexknama Her Her
TexHu4yeckoe 00CTy)KUBaHUE Ectb [Inanunpyercs
ACCOPTUMEHT ['my6Gokuit, mpojaxka 1moJj 3aka3 HeGounboi
I'mOxocTh 11€H Heruobxkue [Ipa3gHuYHbBIE CKUAKH
OcHOBHbIE npeumyiectsa JJocrynHas nena N3BecTHOCTH MapKku
TOBapa

OCHOBHBIE HCIOCTATKH TOBApa

KoMmuccroHHbI TOBap

Bricokas niena

o ppiHKa

45

10

3adanue

1. Ompezenute OCHOBHBIC PEANPUHUMATEILCKHE PUCKU MarasuHa Bicycle.

2. HCHOJII)?;Y?I MCTOJ SKCICPTHBIX OLNCHOK, OMNPCACIMTC YPOBCHL MNPCANPUHHUMATCIILCKOIO

pHCKa.

Paspaboraiite npeaioxkeHus 10 HUBEJIUPOBAHUIO PEANPUHUMATENIBCKUX PUCKOB

Tema Ilpeonpunumamenvcras cpeda

Curyanus 3

PaccumuTaiite OTHOCHUTENBHBIN MOKA3aTelb KOHKYPEHTHBIX MPEUMYIIECTB M CIIENAWTE BBIBOJ O

KOHKypeHTOCHOCO6HOCTI/I q)HpMBI ((KpI/ICTaJ'IJ'I» Ha OCHOBAHHHW JAHHBIX Ta6J'II/II_ILII

Koap- | ®dupma KonkypeHTbI
¢umm- | Kpucramn
€HT ®upma ®upma
ITokazarenu BECO- = .« | Cokon Ycnex
MOCTH % °§ I'pyn- I'pyn-
o S & | § | moBoii 7 | moBoii
5 E s 5 =
= 2% | 5 |moka- 5 | OKa-
R | = FE | B |zarems | B | zarems
Joins peiaka 0,15 5 ? 2 ? 1 ?
PenTabenbHOCTD yCayr 0,15 5 ? 5 ? 4 ?
Ilena 0,1 5 ? 4 ? 4 ?
KauecTBO M3rorosieHus OO 0,15 4 ? 5 ? 4 ?
CKOpOCTh U Ka4eCcTBO 00CITy)KMBaHUS 0,15 3 7 3 7 5 7
[IToy-nporpamMma 0,15 4 ? 4 ? 4 ?
mumk upmsl 0,15 3 ? 3 ? 5 ?

Tema S. MaJioe npeAnpuHAMATEILCTBO.
HNupukaropsl foctuxenns: YK-2.2
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Manwiii 6uznec
Keiic 1:

[Ipeanpusitue — 3T0 KOopabip B Mope OusHeca. Eciu on Oyzaer kpemok, To U Ou3Hec Oyner
ycneuHbM. B Poccun neiictByeT 3asBuTenbHas opmMa perucTpaniy NpearnpusTuil (3a HCKIIIOUEHUEM
HEKOTOPBIX CIEIHATbHBIX, HAPUMEpP, OXPAHHBIX, MPH CO3JAHHHU KOTOPBIX HEOOXOIUMO TMOIYYUTh
paspemieHue B opranax MB/]).

Ecnu momanHble Ha pETUCTPAIMIO JOKYMEHTHI CO3[aBaéMON (HUPMBI COOTBETCTBYIOT
TpeOOBAHUIO 3aKOHA, IPEANPUITHE OYAET 3aperucCTPUPOBaHO. 3allpelaeTCsl 0TKa3blBaTh B pErUCTpalluy
NPENPUATHIO 110 IPHYMHE €r0 HEelleIeco00pa3HOCTH (HEHYKHOCTH, OECIIONIE3HOCTH ).

[Tponecc coznanue npeanpusaTHs BKIOYAET B ce0s1 HECKOJIBKO 3TAIOB (HE IO MOPAIKY):

— U3rOTOBJIEHHE KPYTJION II€YaTu U YIJIOBOrO LITaMIIa;

— OTKPBITHE [TOCTOSIHHOTO PAaCYETHOT'O CYETA;

— OTKPBITHE BPEMEHHOTO cueTa B OaHKe;

— YTBEpXK/I€HUE yCTaBa NPEAIpUATHI U opopmieHne nporokoa Ne 1;

— BHECEHHE YYAaCTHUKAMU TPEATPHATHS TOTHOCTHIO CBOMX BKJIA/IOB B OaHK;

— MOJIy4€HUs pa3peleHHs Ha U3TOTOBJICHUE KPYTJION MeyaT! U YIJIOBOIO IITaMIIa;

— 3aKJIIOYEHHUE YUPEIUTEIIMU J10rOBOPA O CO3/IaHUU U JEATEIbHOCTH NPEATIPUATHS;

— repeiaya CBEICHUH O MPEeANPHUITUN JIJIs BKIIIOUEHHS B TOCYJJapCTBEHHBIN peecTp;

— perucTpauus NpeAnpusITUs B pallOHHON HAJIOTOBOMW MOJIULINH;

— OIpeJiesIeHHEe CoCcTaBa yupeauTesel 1 pa3paboTKa yUpeIUTENIbHbIX 10KYMEHTOB;

— perucTpanus npearnpusTus.

Heo6xouMo pacnooXHUTh JaHHBIE 3Talbl B MIPABUIBLHOM IMOPAIKE U J1aTh XapaKTEPUCTHKY
Ka)KJJOMY 3TaIly.

OTBeTUTH HA BONPOCHI:

1) CkoJIBbKO 10 3aKOHY JIOJKEH COCTABIIATh MUHUMAIBHBIA YCTaBHBINA KAlTUTAJ MPEATIPUATHS ]

2) CKOJBbKO JOJDKEH COCTaBISATh YCTaBHOM KalWTal MPeNlpUaTUs, €CId HapTHepOM
MPEINPUHIMATEINS BBICTYIIaeT HHOCTpaHe1?

3) B Buze uero MoxxeT npeAnpruHUMATENb AeJaTh B3HOC B YCTaBHBIM KanuTan?

4) Tpeth ouIMAEHO 3aPETUCTPUPOBAHHBIX TPEANPUATHIA HA TeppuTopru Poccun ceronHs He
¢byHkunonupytot. [TonoBuHa n3 HUX He MpopabdoTana U OAHOTO JTHS.

Kak Bbl ntymaere, kakoii 3Tar He06X0AUMO J0OAaBUTh UM yOpaTh U3 Mpoliecca co3aaHus (pupMsl

JIIS TOTO, YTOOBI N30€KaTh 3TOI'O B 6yzlymeM?

Kputepun ouenkm: 0,5 Gamna - «OTIUYHO» CTaBUTCS CTYACHTY, BIIAJCIONIEMY BBICOKUM
TEOPETUYECKUM M METOJAMYECKUM ypPOBHEM pELICHHS CHTYAI[MOHHBIX 3a]la4, B MOJHOM o0BbeMe, Ha
BBICOKOM Ka4Y€CTBCHHOM YPOBHE;

0,4 Gamna - «XOpOLIO» 3aCIyKHBAET CTYJEHT, BIAJCIONINI TOCTATOUYHBIM TEOPETUYECKUM H
METOANUYCCKUM YpPOBHEM PCIICHUA KOMIIJICKCHBIX CUTYallUOHHBIX 3aJ1a4, HpOfIBI/IBIHI/If/'I
chOpPMUPOBAHHOCTh YMEHHUH B aHAJIUTHYECKON JAEATeTbHOCTH; WCIBITHIBAIONINN HEKOTOPHIE
3aTpyIHEHUs B GOPMYJIMPOBAHNUHU BHIBOJIOB;

0,3 Gamna - «yIOBIETBOPUTEIHHOY» 3aCIyKUBAET CTYACHT, BBHIMOTHHUBIINNA OCHOBHBIC 3a7a4d
3aaaHusd, HE HpOHBHS[IOHII/Iﬁ TBOPYECKOI'0, MHTEPECA B PCUHICHUH IMOCTABJICHHBIX 3aJ/1a4; I/ICHBITI)IBaIOIIII/Iﬁ
3HAYUTENbHBIE 3aTPyAHEHUS B paboTe;

0,2 Gamma - «HEYJIOBIIETBOPHUTEILHO» 3aCIY)KUBACT CTYACHT, HE BBITIOJHUBIIMKA MPOTrpaMMy
3a/laHus

Keiic

no pasaeny/Teme « MaJjioe npeAnpHHUMATETECTBO»
HNuaunkatopsl noctuxenusi: YK-2.2
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1 Tema (mpobaema) KoHKypeHTOCTIOCOOHOCTH MaJIOTO OM3HECA
2 Konnenuus Urpsl copMyIupoBaTh GakTOphI ycrexa Majaoro OusHeca: KOHKYpPEHTHBIC
NPEUMYILECTBA H COCTOSHHUE AETOBOU CpPEIIbI.

- KOMaH/1a YYaCTHUKOB (TIpeANprHHUMATENei Manoro OusHeca);
- KOMaH/1a Y4aCTHUKOB, IPECTABIISIOIINX [OCY1apCTBO,
- OKCIIEPTHI.

Heas — chopmynupoBath (hakTophl ycrexa Majioro Ou3Heca: KOHKYPEHTHBIC TPEUMYILECTBA U
COCTOSIHME JIETIOBOM CpeJbl.

IMocTanoBka mpoodJeMbl. Manbiii OM3HEC OCOOCHHO 3aBUCHT OT JCHCTBHSI MHOTOYHCIICHHBIX
(bakTopoB M UX KOMOHMHAIM, ONpeAeNsomMX JACNOBYI0 Cpely U BIMSIONIMX Ha €ro
KOHKYPEHTOCIIOCOOHOCTb.

Konkypenuus B chepe wmamoro OusHeca HMeeT CBOM OCOOCHHOCTH, 3acTaBIsis
IpealpuHUMAaTeIeii MOOUIN30BaTh BCIO CBOIO SHEPTHUIO U CIIOCOOHOCTH JIJIsl COXPaHEHMSI U YKPEIUICHUS
CBOUX PBIHOYHBIX MMO3UIIUH.

JIyist TaHHOM UTPBI HEOOXOIMMO 3a/ICHCTBOBAThH TP TPYIIIIHL:

Komanaa y4yacTHHKOB (TpeqnpuHUMAaTeNneld Maioro Ou3Heca); KOMaHJa YYacTHHUKOB,
MIPEACTABIIIIOIIUX I'OCY1apCTBO, SKCIEPTHI.

Komanna npennpuHumarteseil J0JDKHA CO3JaTh CBOE€ MaJlo€ MPEANPHUSATHE, KOTOPOE
(YHKIIMOHHPYET B KOHKYPEHTHOW Cpefe, BBITyCKAaeT NPOAYKIHIO W AS(P(HEKTHBHO HCIIOIB3YET
pEeCYPCHBIN MOTEHIUAN [Tl JOCTUXKEHUSI COOCTBEHHBIX LIeTICH.

Komanpa (rocynapcrso) npeicrapiisieT co00i BHELIHIOW CPey U roCyJapCTBEHHYIO
MOJINTUKY B OTHOILIEHUU PA3BUTHSI MaJoro Ou3Heca.

Komanaa 3xcnepToB BHUMATENbHO aHATU3UPYET U OLIEHUBAET 0OOCHOBAHHOCTh U
IPaMOTHOCTH JICUCTBUI JBYX KOMaH] MO OaNIbHOM OIEHKE.

3agauu, nocTaBIeHHBIC TIEpe]] YYaCTHUKAMHU:

® TIPE/ICTaBUThH MPEANPHUATHE MATIOTO OM3HECA, JICHCTBYIONIEE B PHIHOYHBIX YCIIOBHUSX;

® OIPEICTUTh BUJI MAJIOTO MPEANPUSATHS B 3aBUCUMOCTH OT CTPATETHUH TIOBEJCHUS Ha PhIHKE:
KOMMYTAHTBHI, TATUEHTHI, IKCIUIEPEHTHI;

e chopMyTHpOBaTh YHKITUU MAJIOTO OM3HECa, JOCTOMHCTBA M HEIOCTATKH CBOETO TIPS ITPUSITHS
Majoro Ou3Heca, ero MpoOIeMbl;

® OIpeeTUTh KPUTEPUH Majoro OM3Heca;

® [10Ka3aTh YPOBEHH I'OCYIAPCTBCHHON HArPY3KHU Ha MPEATNPUATHE MAJIOro Ou3Heca (KTo Memraer
pabotats?);

® MIPE/ICTaBUTh OCHOBHBIE ClIaraéMble KOHKYPEHTOCIIOCOOHOCTH B cdepe Majoro Ou3Heca;

® BBINTOJIHATH aHAIM3 HHCTUTYIIHOHAIBHOHN CpeIbl;

® BBINTOJIHATH aHAIM3 KOHKYPEHTOCITOCOOHOTO MTOTEHIIAAIa MaJIOT0 MIPEAPHUSATHS;

® OIpENIeTIUTh COCTOSIHUE JAETOBOW CPEIbI;

e copMynUpPOBaTH KOHKYPEHTHBIEC IPEUMYIIIECTBA CBOETO MAJIOTO MPEAIPUITHUS;

® TIPEJICTAaBUTHh PHIHOYHYIO HH(PACTPYKTYPYy MaJoro OMU3Heca;

® OIPENICINTh BBHIOOP CTPATETHH Pa3BUTHS WM BBDKUBAHUS, YYHTHIBAIOMICH YIpo3bl W
BO3MOYXHOCTH BHEIIIHEN CPe/Ibl, CHIIbHBIE U CJ1a0ble CTOPOHBI MAIOTO MPEANPUSITHS.

VY4acTHUKY JTOJKHBI COCTaBUTh CXEMbI U 3aIIOJHUThH TaOJIMIIbI VI OJHOTHI OTBETA.
\ dakTophl ycnexa Majoro OusHeca \
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‘ KoHKypeHTHbIE TPEUMYIIECTBA ‘ CocrosiHue 1e0BOM cpeibl ‘

‘ Pasmep npennpusitus }— —‘ MukpoduHaHCHPOBaHHE ‘

| KonnaecTBo ¥ coCTaB paGOTHHKOB —  —| KpeauTHast moTpeGHTEIbCKAsE KOOEPAIHS |

TepputopuaibHas MaHEBPEHHOCTh lNocynapcrBenHast moaiepxka u

peryJaupoBaHue

HpOI/I?;BOI[CTBeHHaSI 1 TCXHOJOIrn4CCKas
rHOKOCTh U MaHCBPCHHOCTH

COBepH.ICHCTBOBaHI/Ie 3aKOHOAAaTCJILCTBA

TecHast B3aUMOCBSI3b yhpaBJICHHUA C
IIPOHU3BOJACTBOM

CTpaTeFI/ISI HMHHOBAIIMOHHOT'O pa3BUTHA

Puc. 1. ®axTopsl ycnexa Manoro 6usHeca

Keiic: Opranuszanus Ou3Heca, BbIOOP OPraHu3allMOHHO-NIPAaBOBOH (GOPMBI

Iens - Gazupysicb Ha MHOTOOOpa3uu (opM COOCTBEHHOCTH MPEANPHUATHI, BHIOPATh TOT OM3HEC
(BBIOOD MApTHEPOB, KIIMEHTOB, IOCPEIHUKOB), KOTOPBI HanboJiee nepcrneKTuBeH, U 000CHOBATH €ro.

Ilocmanoeka npodnemsr. Ilpunumas penieHrue o BbIOOpe OpraHu3allMoOHHO-IIPaBOBON (POPMBIL,
IpeaNpuHUMAaTeNb ONpeaesseT TpeOyeMblii ypoBeHb U 00beM BO3MOXHBIX IIPaB U 005A3aTENIbCTB B
3aBHCUMOCTH OT TpoQWiIs H COACpKaHUS OyAylmield MNpeanpuHUMATEIbCKONH esITeIbHOCTH,
BO3MOJKHOI'O KpyIa HapTHEPOB, CYILIECTBYIOIIEr0 3aKOHOAATENbCTBA.

[Ipu sTOoM BBIOOp HamboONEe ONTUMAIBHON (OPMBI OpPraHMU3ALMU MPEANPUHUMATEIHCKON
NeSTeIbHOCTH CIIEAYeT COOTHOCUTh C BO3MOXKHOCTSMH, KOTOpbIE MPEIOCTaBIIsAET JeHCTBYIOIIEe
3aKOHOAATeNbCTBO. Ilpu ocMbIciieHMH 3TUX MpoOieM MNpealpUHUMATENb MPUHUMAET PELIEHUE O
IIPAaBOBOM CTATyCE€ yUPEkKAaeMOro NPeanpUsTHSL.

3agayuu, nocraBjeHHbIE Nepe] KOMAHIAMM:

- c(opMyIMPOBATH 1IEJIb, IPEANIPUHUMATENBCKYIO HIIeI0 OU3Heca;

- 000CHOBaTh SKOHOMHMUYECKYIO CYIIIHOCTb MPEANPUHUMATEIBCKOM 1eATEIbHOCTH;

- IOKa3aTh HAJIMYMe MHHOBALIMOHHOTO MOMEHTA (HOBOM CHCTEMBI YIIPAaBICHHS IPOU3BOJICTBOM,
KaueCTBOM, BHEJPEHNE HOBBIX METO/I0B OpraHU3aI[H POU3BO/ICTBA WIIM HOBBIX TEXHOJOTHUN);

- TOPEVIOKUTh TOBAp, IMOJB3YIOIIMUNCS BBICOKMM YPOBHEM KOHKYpPEHTOCHOCOOHOCTH;
OTIpEENUTh THUII U BEIOOP MOCTABIIMKOB, IOCPEIHUKOB, TOKYIIaTENeH;

- IPEAYCMOTPETHh TEXHUKY JIEIOBBIX IIEPETOBOPOB;

- 000CHOBATh NMPEANOCHUIKU ISl YCIEIIHOTO NMPEANPUHUMATENIBCKOIO CTapTa;

- IPEICTABUTh «BU3UTHYIO KapTOUKY» MPEAIPUATHUS.

Y4YacTHUKM KOMaHJ| JTOJKHBI COCTaBUTh YUYPEIUTENbHBIE JOKYMEHTHI (yCTaB MpEANpPUSATHS,
MIOJIO’KEHHE), BEIOpAB OHY U3 NMPHUBEICHHBIX OPraHU3alMOHHO-TIPABOBBIX (POPM:

- MOJTHOE (KOMMAaHANTHOE) TOBAPHIIECTBO;

- 000;

- AO (my6nuuHO€e UiIu HEeMyOJInYHOe);

- IPOU3BOJICTBEHHBIN KOOIIEPATHUB;

- YHUTapHOE MpeANpUsTUE.

Kaxnas komaHaa 10/KHA NPEJICTABUTH KBU3UTHYI0 KapTOYKY» CBOero Ou3Heca:

- O0mIyr0 XapakTepucTUKy OwusHeca (Iesib, NpEeANpPUHUMATEIbCKAs Hes, YKOHOMHUYECKas
CYILIHOCTb IIPEANPUHUMATEIBCKON IEATEIBHOCTH);

- 0COOEHHOCTH PBIHKA, PO UIb MOTpeduTeNs (IpeanpUuHUMaTeNbCcKas Cpea);

- OCHOBHBIX KOHKYPEHTOB, IPEUMYILIECTBA 10 CPABHEHUIO C HUMU;

- CpaBHMTEJbHBIE NPEUMYIIECTBA M HEAOCTAaTKU BBIOPAHHON OpraHU3alMOHHO-TIPABOBOI
(opMBI C TOUKU 3pEHUSI MEHEDKMEHTA,
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- croco0 MPUHATHS pelleHui (Ha KOJUIEKTUBHOM OCHOBE MJIM KOTJa MpearpuHUMaTeab Oeper
Ha ce0st PyHKIUIO eTMHOIMYHOTO IPUHATHS PEILICHUN).
KomaH 11 3aI0IHSIOT aHKETY 110 OIIEHKE TEeKYIIel AesrenbHocta (Tadi. 3.2-3.5).
Tabmuna 3.2 - FOpuanyeckue nuna
Bun ropuinueckoro auna Yupeaurenu dopma yupeauTeIbHbIX JOKYMEHTOB

Tabnuna 3.3 - Bug npeanpuHuMaTelIbCTBa
Bu npeanpuHuMaTeibCTBa [TpeumyiecTsa Henmocratku

Tabmuna 3.4 - OpranuzanuoHHO-IpaBoBas hopma
OpraHu3annoHHO-TIpaBoBas popma [Tpeumymiectra Henocratku

Tabnuna 3.5 - AHKeTa 10 OLIeHKE TEeKYIIeH JesiTeIbHOCTH
1. ®1O
2. IomKHOCTh
3. TpeboBanus Kk pabote
4. dyHKIWMY, 337291 padOTHI
5. JlonoJIHUTENbHbIE TPEOOBAHMUS
6 Jlata peaniuzanuu nNpoeKTa
B ankere ykasarb, Kakoi cepoi 1eATeIbHOCTH OYyT 3aHUMAThCS YIYaCTHUKH.
Wror: ITocne BRICTYIUICHUST YYaCTHHKOB BBIOUPAETCS KOMaH/Ia TOOSTUTEITh

Kpurepum ouenku:

0,5 6as1a - OIICHKA OTIMYHO» CTABUTCS CTYJCHTY, BIAJCIONIEMY BHICOKHMM TEOPETHUECKUM H
METOIMYECKUM ypPOBHEM  pEUICHUS MNPOPECCHOHANBHBIX 33134, IPOJEMOHCTPUPOBABIIEMY
KOMIIETEHTHOCTh B BOIIPOCAX HMCIIOJIb30BAaHUSI METOJIOB MCCIIEIOBATEIBCKON JCATEIHOCTH, B TIOJTHOM
o0beMe, Ha BBICOKOM KauyeCTBEHHOM ypPOBHE.

0,4 Oamia - OIEHKH «XOPOIIO» 3aCIHy>XKHBAaeT CTYICHT, BIAJCIOMUNA JOCTATOYHBIM
TEOPETHYECKHM M METOJMYECKHM YPOBHEM pEUICHUS MpO(eCcCHOHATbHBIX 3ajay; WCIBITHIBAIOLIHN
HEKOTOpbIE 3aTPyIHEHHS B PACKPBITUM 3aJaHUs; MPEJOCTaBWII pEIIeHHEe B TIIOJHOM OOBEMe,
BBITTOJTHEHHOE Ha XOPOIIEM KaYeCTBEHHOM yYPOBHE;

0,3 6ajIa OLEHKU «YJOBJIETBOPUTEIBHO» 3aCIyKUBAET CTYAEHT, BBIIOJHUBIIUI OCHOBHBIE
3a7a4yM 3a/laHKs, HE TIPOSBISIIOLINIA TBOPYECKOTO, TO3HABATEIBHOTO, NCCIIEJOBATEIbCKOTO HHTEpECa B
PELICHUH MTOCTABIICHHBIX 33/1a4; HCIBITHIBAIOIIUI 3aTpyIHCHHUS B paboTe;

0,2 6asu1a OLIEHKHU «HEYOBJIETBOPUTEIBHOY 3aCITyKUBAET CTY/ICHT, HE BBITIOJTHUBIIHHA
nporpaMmy 3a/iaHHs.

METOAUYECKHUE MATEPUAJIbBI, XAPAKTEPU3YIOIIUE 3TAIIbI ®OPMUPOBAHUSA
KOMIIETEHIIUM BO BPEMS ITPOBEJEHUS TPOMEKYTOYHOM ATTECTAIIMA

CTpyKTypa 3a4€THOI0 3a1aHUs

MakcumasbHoe
HaumeHoBaHMe OLIEHOYHOI0 MaTepHUaJia
KOJIN4eCTBO 0aJ1JI0B
Bonpoc 1 CocraB u copepkaHue HOPMATHBHO-TIPABOBBIX aKTOB, PETYIHPYIOIIHX 15
JACATCIIBHOCTD NIPEATIPUHUMATCIECTBA
Bonpoc 2 O6bekTh npenpruHIMATEbCKON IeITeIbHOCTH. BHIbI TOBApOB U HX 15
0COOCHHOCTH
Ilpakmuuecxoe 3adanue: 10
Omnpenenure CTOMMOCTh TpeAnpusTus (OH3HEca) B IMOCTIPOTHO3HBIA MEPUO/I,
MCIIONB3YS MOJIENb ['OpI0Ha, €CITM U3BECTHBI CIIEAYIOINE UCXOAHbIE JaHHBIE:
JleHeXHBII MOTOK B MEPBBIN T'OJ HOCTIPOTHO3HOTO nepruoaa —3750 Tric. pyo.
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| CraBka nuckonTa —28 %.JloarocpoyHble TeMIbI POCTa AEHEKHOT0 OToKa —3% |

Ilepeyenn BOonpocoB k 3auery.

Howmep [Tepeuens BompocoB
BOIIpoca

1. PrIHOK - cpena cyiecTBOBaHUS MPEANPUHUMATENBCKOMN 1€ATeIbHOCTH. DIEMEHTHI U
THUIOJIOTHS PHIHKOB

2. Otanbsl 1 0COOEHHOCTH Pa3BUTHS MPEANIPUHUMATENLCTBA B Poccuu

3. Omnpenenenne CyIHOCTH MPEAIPUHUMATEIBCKOMN 1EATEIbHOCTH B 3aKOHOIATENIbHBIX
aKTax

4, [IpaBa nmpeanpunnmateneir. O0s3aHHOCTH MpeapUHUMATENCH. JINYHOCTHBIEC KauecTBa
pearnpuHuMarenei

5. [Toxcucremspl BHELTHEH cpeabl IPeATPUHUMATEILCTBA

6. [Toncucrempl BHyTpEeHHEN Cpe/ibl TPeAIPUHIMATEIbCTBA

7. CyOBeKThI peIPUHUMATEIBCKON JESTETHHOCTH.

8. OOBbeKThl IpeTPUHUMATENBCKON NeSTEIbHOCTH. BUIbI TOBApPOB U X OCOOCHHOCTH

Q. @OyHKIUY MPpeTPUHAMATEIbCTBA.

10. enu, 3anaun ¥ MpU3HAKK TPEINTPUHUMATEIBCKON IS TEIbHOCTH

11. Knaccudukanus npeanpruHUMaTenscTBa (110 OCHOBHBIM MTPU3HAKAM)

12. CymHOCTh KyIbTyphl IPEANPUHIMATENLCTBA. Pa3BuTHE KyIbTYphI MPEANPUHUMATEILCTBA

13 CocTaB u coaepkaHle HOPMAaTUBHO-TIPABOBBIX aKTOB, PETYJIUPYIOIIUX JIEATEIbHOCTh
peaPUHUMATEIbCTBA

14, JIuneH3upoBaHue OTAENIbHBIX BUJOB JIEATEIbHOCTH, OCYILIECTBIIIEMbIX OpraHU3alUsIMU U
WHIVBUAYTHHBIMU TPEIIPUHAMATEIISIMA

15. OCHOBHBIE OPTaHU3AIIMOHHO - TPABOBbIE (POPMBI TPENNTPUHUMATEIHCKON 1eITEIbHOCTH

16. XO0351iCTBEHHbIE TOBAPHUILIECTBA

17. Xo03sHMCTBEHHBIE 00IIIECTBA

18. [Tpon3Bo/ICTBEHHBIE KOONIEPATUBBI

19. I'ocynapcTBeHHbIE M MyHUIIMTIAJIbHBIE YHUTAPHBIE ITPEIPUATHS

20. O0benMHEHUS IOPUIUIECKUX JIUIT

21. HexomMepueckue 00beAMHEHUS - aCCOLMALINH, COFO3bI

22. Conep:xaHue 1 OCHOBHbIE HaIllpaBJICHUS IPEIPUHUMATEIBCKOTO COTPYAHHUYECTBA

23. [Topsimok rocyjapcTBEHHOM perucTpaiuu (U3NYecKoro JiMia B KauecTse
WHIUBUAYaTHHOTO
penpUHIMATEIS

24, Poinp manoro npeanpunauMarenseTBa B Poccun. Metoibl rocy1apcTBEHHON HOIEPKKU

25. Copep:xaHue KOHCYJIbTallHOHHOTO MPEAIPUHUMATEIbCTBA.

26. AyTtctadpUHT U ayTCOPCUHT B MPAKTHUKE MPEeANTPUHUMATEIHCTBA

217. Copep:xaHue MPOU3BOJICTBEHHOTO MPEANPHHIUMATEIHCTBA.

28. CopepxaHne KOMMEPUECKO-TOPTOBOTO MPEAIPUHUMATENICTBA.

29. Coneprxanue (PMHAHCOBO-KPEIUTHOTO TMPEANPUHUMATEILCTBA.

30. Coneprxanue cOIMaaIbHOTO MPEANPUHUMATETHCTBA

31. Opranu3anus JU3UHTOBBIX ONEpaIuii.

32. busnec-mozaeny npenpuHUMATEIbCKUX CTPYKTYP

33. CoBpeMeHHbIE MOAXO0AbI K CO3/IaHUIO U YIPABICHUIO MPEAIPUHUMATEIbCKUMHU
CTPYKTypaMu B cdepe yciIyr

34. WndpactpykTypa 6u3Heca: MOHATHE, IEMEHTHI, PYHKINU U 3aa4u.

35. busHec-unes u 1enb co31aHus COOCTBEHHOTO Jiesa

36. [IpennpuHUMaTenscKas uaes U ee >KM3HEHHBIN ITHKIT
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37. Mertoapl reHepanuy OU3HEC-UACH

38. Drarnsl co3aaHusa COOCTBEHHOTO aeiia

39. Lenb, 3anaun OM3HEC-TIIaHa

40. CtpykTypa u conepkanue Ou3Hec- MIaHa.

4]. Meroauka pa3zpaboTku pazjaena «OpraHu3aimoOHHBIN IJIaH» B OM3HEC-TIIaHe

42. Coneprkanue MpoOU3BOJICTBEHHOIO pa3jiena Ou3Hec-TiaHa

43. MapkeTHHTOBBIH pa3zes OM3HeC-TIIaHa U €r0 COJIepIKaHNe

44, Metoauka pa3paboTku pasaena « DHHAHCOBBIH MJIaH» B OU3HEC-TIJIaHe

45. CucreMspl Ha0roo0J10’KEHN TpeAIIPUHUMATEIbCTBA B Poccun

46. MapkuHanbHBIA aHAU3 KaK WHCTPYMEHT YIpaBlieHUs (UHAHCOBBIMH pE3yJIbTaTaMu

CyOBeKTa MpeAnpUHIMATEILCTBA

47. Kpurepun n nokasarenu 3¢peKTUBHOCTH NMPEANMPUHUMATEIHCKOTO MPOEKTA

48. [Topsimok oOpa3zoBaHus MPEANPUATHS U BEIOOP €TI0 OpraHU3aIlMOHHO-TIPaBOBOM (OPMBI

49, @panuaii3uHr Kak (opMa B3aMMOACUCTBUS MPEANPUATHI KPYITHOTO U MAJIOTO OM3HEeca

50. DOKoHOMHUYECKast 0€30MaCHOCTh MPENPUHIMATEIBCKON IS TETHOCTH

51. KommMmepueckast nHopMaIus B MpeANPUHIMATEIECTBE M CIIOCOOBI €€ 3aIUThI

52. MeTobl 0TpaciaeBoro aHaau3a

53. CutyallMOHHBIN aHANIKU3 B IPEANPUHUMATENILCTBE

54, [IpennpuHUMATENbCKUN PUCK: CYITHOCTD, KIaccu(uKaIysi, Mepbl IO CHUKCHHIO

95. VYnpaiieHue puckamu B MpeANpUHUMATEIbCTBE

56. l'ocynapcTBenHas peructpanus Oprauusanuin

57. [Topsiiok JIMKBUAALIMY FOPUIUYECKOTO JIULIA

58. [HudpoBbie TEXHOJIOTHUN B IPEATPUHIMATEIIBCTBE

59. Crnustaue, MOTIIONIEHUE, pa3/ielieHre, BBIICIICHNE, TIPe0Opa3oBaHUE FOPUIUICCKOTO JIHIIA

60. OcHoBHbIe noKa3atenu 3 (HEKTUBHOCTH OM3HEC- TPOEKTa (YUCTHIN MPHUBEACHHBIA JOXO/I,

WHJIEKC MPUOBUIBHOCTH, CPOK OKYITAEMOCTH)
Ilpakmuueckue 3a0anus K 3auemy:
Howmep .
IlepeueHb IpakTUUECKUX 3aaHUN K 3a4ETy
BOIIpOCa

1. Paccunraiite 9ncTyI0 MPUOBLIH 32 TOJI, €CITU KOMITAaHUS TTOTYYHIIa 32 PEATM30BaHHYIO MPOTYKITHIO 1
oxazanHsbie ycryrH 8 250 000 py0., 3aTpathl Ha 3apabOTHYIO TIATy cOTpyAHUKOB coctaBuiau 3 000 000
pyO0., a o0rKe 3aTpathl Ha 3aKynKy 1BeToB coctaBmin 4 300 000 py0. Kommanus paboraeT Ha
YIPOLICHHOW CHCTeMe HaJloroo0noxkeH s o ctaBke 15%.

2. Paccunraiite MHaeKc npruOBLUTBHOCTH (JIOXOAHOCTH) TI0 IBYXJIETHEMY OW3HEC-TIPOEKTY, €CIIH M3BECTHO

YTO:
Havanbusie uaBecTumu - 35.000
UwmCThIi IeHeKHBIH MOTOK 3a nepskbIii rox - 30.000
UwCThIi IEHeKHBIH MTOTOK 32 BTOpoi rof - 25.000
CraBka quckontupoBanus 10%
CrouT 511 3aHUMATHCS 3TH OU3HEC-IPOEKTOM U IoUeMy?

3. Bl pemmnu OTKpBITH IBETOYHBIA MarasuH. Kakyio OpraHu3andOHHO-TIPaBOBYIO (opMy BeneHHs
omzHeca cnemyer BbiOpaTh? [locuWTtail, CKOJNBKO JIEHEXKHBIX CPEICTB MOTPeOyeTcs sl OTKPBITHS
crapTamna ¢ y49eToM OIUIATHl 3apIiiaThl M apeHIbl MOMelleHus Ha 3 Mecsna Bnepen? Ber BeiOpamm
nomeneHre o MarasuH 3a 25 000 py6. B mecsi. B aTom marasune Oynere paboTaTh TOJNBKO BBI
3aprutata 1 coTpynHuka B MecsI] 0e3 ydera Hajora Ha A0xojsl gusudeckoro nuna (HADJI) cocraBur
40 000 py6. 3akymnka ¥ JOCTaBKa IIBETOB B Mara3uH OYIET OCYIISCTBIIATHCS CO CKIIAJOB KOMITaHWH-
naptHepoB. Oruiara nepBoi mapTum 1BeToB cocTaBuT 140 000 py6. Oduc u mosHOLEHHOE BeleHUE
OyxrajnTepuu He MOTpeOyroTCsl.

4. Paccuuraiite Uuctoiit JluckonTupoBanHbiii JloXoma 1o IByXJIeTHEMY OU3HEC - MPOEKTY, €CJIA U3BECTHO,

qTO.
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Hauansusie uaBecturmn - 35.000

UuCThIi IEHSKHBIHM TOTOK 3a mepBbiit roa - 30.000
UwMCThIi IEHEeKHBIN TOTOK 3a BTOpo# rox - 25.000
CraBka guckontupoanus 10%

[epBoHayambHasi CTOMMOCTH OCHOBHBIX ITPOM3BOJICTBEHHBIX (POHIOB PEATIPHATHS K HAYaTy ITAHOBOTO
roga 6600 T.p. CTOUMOCTH BBOJUMBIX B TNIAHOBOM T'OJTy OCHOBHBIX MPOHU3BOJACTBEHHBIX (oHI0B 1000
T.p. CTOMMOCTh BBIOBIBAIONUX B TEUYCHUE I'0Jla OCHOBHBIX IPOU3BOACTBEHHBIX (GoHA0B 500 T.p.
[TponomKUTENBHOCTh 3KCIUTyaTallid OCHOBHBIX MPOU3BOJICTBECHHBIX (DOHIOB: BBOJMMEBIX — 7 MECSIICB,
BEIOBIBaromuX — 10 mMecseB. Cpok IMOJIe3HOTO MCIOIB30BaHNS OCHOBHBIX MTPOW3BOACTBEHHBIX (DOHIOB
10 neT. PaccunTaiiTe CpeTHET0JOBYI0 CTOMMOCTh OCHOBHBIX ITPOM3BOJICTBECHHBIX (DOHJIOB.

[lepBoHauambHAs CTOMMOCTH OCHOBHBIX MPOU3BOICTBEHHBIX ()OHOB MPEATPUATHS K HaYaITy TUTAHOBOTO
roga 6600 T.p. CTOUMOCTH BBOJUMBIX B TNIAHOBOM T'OJTy OCHOBHBIX MPOHU3BOACTBEHHBIX (oHm0B 1000
T.p. CTOMMOCTh BBIOBIBAIOIIMX B TEUEHHWE TrojJa OCHOBHBIX IPOM3BOACTBEHHBIX (oHAOB 500 T.p.
[TponomKUTENBHOCTD 3KCIUTyaTallid OCHOBHBIX MPOU3BOJICTBECHHBIX (DOHJIOB: BBOJMMEBIX — 7 MECSIICB,
BeIOBIBatoMX — 10 MecsieB. Cpok MOIe3HOr0 UCIIOB30BaHMS OCHOBHBIX MTPOU3BOCTBEHHBIX (DOHIOB
10 net. PaccunTaiiTe eXKeroMHBIN pa3Mep aMOPTH3AITHOHHBIX OTYUCICHHH JTUHEHHBIM CITOCOOOM.

Omnpenenure CTOUMOCTh TPEANPHsITHS (OM3HECA) B IMOCTIPOTHO3HBIA TEPUOJ, HCIOIb3Ys MO
I'opmona, eciiv U3BECTHBI CICAYIOUINE UCXOAHBIC TaHHbIC:

JIeHEeKHBII MOTOK B TIEPBBIH I'0JT IOCTHPOTrHO3HOTO Tieproaa —3750 Teic. pyo.

CraBka muckonTa —28 %.

JloJrocpo4HbIe TeMIBI POCTa JICHEKHOTO MOTOKa —3%

OHCHI/ITC OKOHOMMYCCKYIO CUTYyalluIO JJId NIPESAIIPUHUMATCIIA. HpeﬂHpI/IHI/IMaTCHB IJIAHUPYECT 3aHATHCA
peanmzanueit 6anaHoB. OH B3suT Ha peanu3anuio 10 kr 6aHnaHoB Ha cymmy 150 py6meit, mpogan ux 3a
250, Ha ocTaBIIHECs CPECTBA KYITUII elle OaHaHOB, HO CMOT TMPOAATh UX Juib 3a 50 py6ieit. Kakyto
BBIPYUYKY NOJYYHUT NpeaNpUHUMATENb?

[NocTosiHHBIE M3AEPKKH cOCTaBIAOT 450 ThIC. pyO.

Ilepemennsie nznepxku 340 pyO./mT.

Iena peanmmnzanuu — 1100 py0./m.

KonunuectBo mpomykiuu — 100 u 500 .

PaccunTath TOUKY 0€3yOBITOYHOCTH B HATYPAJILHOM M CTOUMOCTHOM BBIPOKCHHH, BAJIOBYIO MAPXKYy.

10.

Tpoe apy3elt pemmiy 3aperucTpupoBarh opranuzannio. OJUH U3 HUX COOMPAETCs y4acTBOBATH B
JIeATeIbHOCTH 3TOM OpraHu3alvy, a 1Boe IPyrux — He cobupatorcs. [Ipennonaraemas cdepa
JIeSITEIbHOCTH OpraHU3aliH CBsI3aHa ¢ BBICOKMMU 3aTpaTaMU PEeCypPCOB, [O3TOMY IPEAIPUHUMATEIN
3aMHTEPECOBaHbI B IPUBJICYEHNHN 00JIbIINX 00bEMOB (DMHAHCOBBIX CpeAcTB. B ciyuae nmpoBana Bce
IpeANpPUHUMATENH, €ECTECTBEHHO, HE XOTEJIH ObI MOTEPATH BCE CBOE MUMYILECTBO.

Bompoc. Kakyto oprannzanmoHHO-TIpaBOBYIO OpPMY UM CTOHT BBIOpaTh? JlaTh KOMMEHTapUii
nouemy?

11.

AJleKcaHAp IUTaHUPYET OTKPHITH MPHIOPOKHOE Kade Ha BBIE3JIE M3 CBOETO ropoja, M CAENaTh €ro
npuOBUTEHBIM 32 3 rona. [lo mpeaBapuTeIbHBIM pacuéram, ero HayajabHbIe WHBECTUIIMU COCTaBsT 5 600
000 py6ueit, u on moxkeT paccuntbiBath Ha 1 700 000 p. 4rCTOTO JIEHEKHOTO MOTOKA 3a MEPBBIN IO, 2
600 000 — 3a Bropoir m 3 100 000 — 3a Tperuil. 3HAKOMBIM AaHAJIMTUK ONPENENHUI CTaBKY
JUCKOHTHpOBaHUs i mpoekta Anekcanapa B 11%. Ecim Bce mporHossl BepHBI, CTOUT JIM €MY
WHBECTUPOBATH B ATOT OM3HEC-TIPOEKT U mouemy? Ha kakoil MHIEKC MPUOBUTLHOCTH (IOXOAHOCTH) TIO
TpeXJETHEMY IPOSKTY MOXKET PacCUHUTHIBATH AJIeKCaHp?

12.

PykoBozacTBO 3aBoja IO MPOU3BOJCTBY HACOCHOTO OOOPYIOBAaHUS DPEILIMIO BBIMTYCTHUTH MPOOHYIO
MapTHUI0 YCTAHOBOK JJISi MOWKHM aBTOMOOWIJIEH, 4TOOBI 3aMECTUTh Ha pBHIHKE YIIEHAIINe 3amagHble
KOMIIaHWH. B mepBoM KBapTaie UM yAaloch MPOU3BECTH U MOJHOCTHIO MPOAATH MPOOHYIO MApPTHIO B
1250 py4HBIX MOEK BBICOKOTO JIaBICHUs pOCCHIICKOTo oOpasia. CedecTonMOCTh MPOU3BOICTBA OAHOM
MOWKH cocTaBuia 29 Teic. py0., a e€ po3HnMuHas 1eHa — 36,5 Teic. py0. Omnpeaenure, HACKOJIBKO
peHTabenbHa OKa3ajach IepBas apTus MOIOLIMX YCTAaHOBOK Ul 3aBoa? O 4eM roBOPUT IOKa3aTellb
penrabenbHOCTH? Kakue Mephl M0 NOBBIICHUIO PEHTA0EIbHOCTH MPOU3BOACTBA MOKET NPEANPUHSITD
3aBox?

13.

Ha Bamrem cuéte B 6anke 20 mutH. py0. bankoBckas craBka 1o memno3utaM paBHa 12% romoBeix. Bam
nmpeajiararoT BOWUTH BCEM KaIlUTaJIOM B OopraHn3anuro COBMECTHOT'O IMPEAIIPUATHUA, 06e1ua51 YABOCHHUE
kanuTana yepes 3 rona. [lpuHUMaTh 1T 3TO MpeaoxkeHune?
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14.

Onpexennure ypoBeHb KPUTHIECKOTO 00beMa MPOJaXx B HATypaibHbIX equHuLax (Q0e3yOsIT.), eciu
noctostHAbIE 3aTpaThl (FC) cocrapmsror 1500 Thic. pyOiei, rieHa exuHAIIB TpoayKIuH (P) cocTaBmser
25 toic. pyOneld, a yaensHble nepeMennsie 3aTpaThl (AVC) cocraBisiioT 10 ThIC. pybaei

15.

PaccuuTaiiTe ynCcTyr0 MPUOBLIH 32 TOJ, €CJIM KOMIIAHMS OTyYnIIa 32 peau30BaHHYI0 IPOIYKIHIO U
oxazanHbie yeayru 8 250 000 py06., 3aTpaThl Ha 3apabOTHYTO TIATy coTpyaHUKOB coctaBmiau 3 000 000
pyO., a obmre 3aTpathl Ha 3aKynKy 1BeToB coctaBmin 4 300 000 py6. Kommanus paboraeT Ha
YIPOLICHHOW CHCTEME HaJIOroo0IokeH s 1o cTaBke 15%.

16.

Kommepueckast opranu3zanus IIaHUpYeT uepes3 ABa rojia NpuoOpecTy oMeIeHHe o ouc U cKia.
DKCTepTHI OIIEHUBAIOT OYAYIIYI0 CTONMOCTh HEIBIXKUMOCTH B pazMepe 28 MitH py0. [1lo OaHKoBCKUM
JETIO3UTHBIM CUETaM yCTAHOBJIEHBI CTaBKH B pazMepe 22% ¢ eKeroJHbIM HaYUCIEHHUEM IPOLIEHTOB U
20% c exxeKBapTalIbHBIM HAYUCICHHEM MPOLEHTOB. ONpeAennTh, KaKylo CyMMY HE00X0AUMO
HIOMECTHTH HAa OAHKOBCKHH JIETIO3UTHBIA CUET, YTOOBI Yepe3 1Ba rofa MOJyYUTh JOCTaTOYHYIO CYMMY
JUISL IOKYIKH HEJIBIDKHMOCTH.

17.

AO «/lenpray NpUHSIIO pEIICHUE IOCTPOUTD It CeOS HOBBIN CKJIAJ i1l XPaHCHUS TOTOBOM
npoaykiuy. CTPOUTENBCTBO PELIMIIN BECTH CAMOCTOSTENHHO, HE IPUBIIEKas MOAPAIIUKOB. 1J1st 3TOr0
AO «/lenpra» mprobpeno kupnuy, 6ETOH U MPOYNe CTPOUTENHHBIE MaTeprallbl Ha 528 ThIC. py0. (B
tom guciie HIIC — 20%). 3apaboTHas mata pabodnx, KOTOPbIE CTPOMIIN CKIA (C yI€TOM CTPaXxOBBIX
B3HOCOB), cocTaBmia 48 Thic. py0. AMOpTH3alMs Ha OCHOBHBIE CPEJICTBA, UCTIONb3yeMbIe B TIpOLIECcCe
CTPOUTEIILCTBA, HAYKMCIICHA B pa3Mepe 23 ThIC. py0. 3aTpaThl Ha TOCYIAPCTBCHHYIO PErUCTPAIIUIO
mpaBa COOCTBEHHOCTH Ha MIOCTPOCHHBIN CKJIaa COCTaBIIIHM 5,5 ThIC. py0. PaccuuTaiite Hajor Ha
J00aBJICHHYIO CTOUMOCTb, MOJUICKALIMN YIIaTe B OFOJKET

18.

[MpeanpusiTie NMPOU3BOIUT MPOAYKIIHIO IO LIEHE 2,3 THIC. P., YCIIOBHO-TIOCTOSIHHBIE PACXOIbI
cocTaBistOT 630 THIC. p., YCIOBHO-IIEPEMEHHBIEC PACXObI HA €IMHULY NPOAYKIMH paBHEI 1,9 ThIC. p.
Onpeaenure cienyouiee:

1) xakoii 06beM npoaykunu (QKP) Hy>KHO pou3BecTH MPEANPHUITHIO, YTOOBI 00ECTICUUTh
0e3yOBITOYHOCTh POU3BOJICTBA;

2) kakoit oobpem mpoaykmmu (QIIP) HyKHO TPOM3BECTH MPEATNPUATHIO, YTOOBI TOTYIUTH MPHOBLTH OT
peanmzanuu (ITP) B pasmepe 5 000 p.

19.

Bripyuka oT peanuzanuu MpOAYKIHMM MPEeanpusTus B npouuioM roay cocrasuwia 2 400 Teic. p.; B
oTuyeTHOM roay — 3 360 teIc. p. PaccunTaiiTe TeMI pocTa BEIPYUKH, CAEIANTE BBIBO/L.

20.

[IpeanpusiTue TPOM3BOAUT MPOAYKLIHUIO OJHOIO HAaMMEHOBaHMs. PbIHOYHAs LieHa Ha aHAJIOTHYHYIO
npoaykiuioo coctapnsier 210 py6. IIpow3BOACTBEHHBIE MOIIHOCTH MPEANPHUITHS OTPaHUYEHBI H
MaKCHMAaNbHbII BhIMYCK Hpoaykuuu coctasiseT 200 emunui. IlepemeHHBIE pacxoabl HA €IUHUILY
npoaykuu coctasisitoT 120 py6. OOmas BenmuunHa NOCTOSHHBIX pacxoa0B — 25 000 pyo.

CMOKET JIM IpeANPHUATHE YCTAHOBUTh HA MPOAYKIMIO KOHKYPEHTOCIIOCOOHYIO LIEHY ?

21.

1.Kak Ha3pIBaeTCS KOMMEpUECKas OpraHu3alus, YCTaBHBINA (DOHJ KOTOPOH pasziesieH Ha JOJU MEXIy
YYaCTHUKaMH. YYaCTHUKH HE OTBEYAIOT IO 00s3aTeNbCcTBaM O0IIecTBa, a PUCK 0 yOBITKAaM 00IIecTBa
HECYT B IpefieJiax CTOMMOCTH BHECEHHBIX B YCTaBHBIN (POH/I BKIAI0B:

a) aKIMOHEPHOE OOIIECTRO;

0) 0OIIECTBO C JIOMOJIHUTEILHON OTBETCTBEHHOCTHIO;

B) 00IIECTBO C OrPaHUYEHHON OTBETCTBEHHOCTHIO;

T') IOJIHOE TOBAPHILECTBO.

2. Uto 13 mepeunciieHHOTo He SBISIeTCs: KOMMEPUYECKO# OpraHu3aluen:

a) XO3AHCTBEHHBIE TOBApHUILECTBA U OOIIECTBA;

0) rocyaapcTBEHHbIE WIM MyHHULIUNIAIBHBIE YHUTAPHBIE TPEATIPUATHS

B) TIPOM3BOJICTBEHHBIE KOOTIEPATHBHI;

T') IOTPEOUTETHCKHE KOOTIEPATHBHI

22.

CooTHecHuTe TepMUHBI ¥ OIPEACITICHNS MEXIY COOOM.

1. Bromxer. A) HecoBepIlleHHas KOHKYPEHIIUs, TP KOTOPOid Ha
PBIHKE TOMHHHPYET HEOOIIBIIOE KOJTHYECTBO
opraHu3anuit

2. KonkypeHuust b) npeBebIIeHNEe J0X010B HaJL PACX0IaMH.

3. luBuaexHy B) ¢uHaHCOBBIN TOKYMEHT, OTpaXkatomuii Oamanc
JIOXO/I0B U PacXO0B OpraHU3aluK, PU3HIECKOTO
mna

4. Axius I') conepHUUYECTBO KOMITaHHH 3a JOJII0 HA PHIHKE.
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5. 3ayor J1) pUKCUpOBaHHBIN JOXOI, TIOTYyJaeMBbIH
JIOJIBIIMKOM KOMITaHUH B PE3yJIbTaTe PacHpeiesICHHs
YHCTOM MPUOBLIH

6. Bripyuka E) nonesast nennas Oymara, naromias paBo rojoca
NP IPUHATHY YIPABICHYECKUX PEICHNUH U
noJyueHue pUKCUPOBAHHOTO J0X0JIa [0 UTOTaM
(MHAHCOBOTO rojia

7. OumuHr 7K) oObeiuHCHIE KOMITAHU# B SIIMHYIO CTPYKTYPY
JUTS. COBMECTHOM peau3aliii KOMMEPUCCKOM
JIEATENBHOCTH

8. Cunnukar. 3) B HHTEPHET-MOIICHHUYECTBA, [IENIBI0 KOTOPOTO

SBIISIETCSI TOXHIIEHHUE IIATE)KHBIX PEKBU3UTOB U
rapoJiel Mojb30BaTesieil KOMIbIOTEPOB

9. Ilpodpumut W) coBokymHAs CyMMa I€HEKHBIX CPEJICTB,
MOJTyYEHHBIX OT OCHOBHBIX BHJIOB ACATEIBHOCTH
OpTaHM3aINH 10 BEIYETa CE0ECTOMMOCTH, IIPOIHX
pacxo/10B ¥ HAJIOTOB.

10. Onurononus K) mmy1mecTBo, KOTOpOE CITY’)KUT rapaHTHEH BO3BpaTa
3aiiMa WM KpelnTa.

23.

1. KomnuectBo 3aka3oB Ha Wildberries, Ozon, «Meramapkere», «SIunekc Mapkere», AliExpress,
KazanExpress mocturmo 3,4 mupa Bo Bropoit momoBuHe 2023 toma (otwer ot 13.10.2023). D10
coctaBisieT 75% OT Bcero pblHKa MapKeTIieicoB (1omnst 6 UrpokoB coctaBisieT 75%). IIpu 3ToM Ha
JTAHHOM pbIHKe Poccuu mosBisieTcst HOBbIe UTPOKH. [IpeyioskuTe BO3MOXKHBIC PEIICHHUS 711 HEOOIbIINX
W/WJTA HOBBIX HTPOKOB PBIHKA MapKETIUIEHCOB (KaK MTPOTHBOCTOATh THTAaHTAMITHIEPA TAHHOTO PHIHKA).
2. TAM (Total Addressable Market) — sto:

A. Bech NOTEHIMATBHBIA 00BEM PHIHKA

b. O0muii 00bEM 11eJ1eBOro phIHKA

B. HocrymHblil 00BEM phIHKA

I'. PeanibHO TOCTHXUMBIA 00BEM PHIHKA

24,

Pamyu skoHOMUM Ha CTpPaxOBBIX B3HOCAX 3HAKOMBIN MpENNPUHUMATENh MOCOBETOBAT AJIEKCAHAPY
PacTOprHYTh TPYIOBBIE TOTOBOPHI C YACTHIO COTPYIHHKOB W TEPE3aKIIOYUTh MX 3aHOBO C TEMH KE
JOJIbMH, HO YK€ KaK C CAMO3aHSTHIMH. AJIEKCAH/P PEIIIT TPOBECTH SKCIIEPUMEHT U JOTOBOPHIICS C 5
COTPYJIHUKAMH, YTO MOBBICUT UM CPEIHIO MecsuHyro 3apmiaty ¢ 40.000 py6. g0 45.000 py0., npu
YCJIOBUH, YTO OHHU COTJIACATCA HepeﬁTH Ha pEXXUM CaMO3aHATHIX. By,[[eT JIX OTO BBITOJHO IJIA 6H3Heca
Anekcannpa?

25.

1. IlpennpuHUMaTens B LENAX NPHUBJICUYECHUS HWHBECTULMH Ui CBOEro Ou3Heca aHATU3UPOBAT
NPEUMYIIIeCTBa JIM3MHTA [0 CPAaBHEHHIO C KpeauToM. Kakue u3 HuX OH MOT ObI BBIJICITUTH?

A. IIponeHThI 10 10roBOPY JIM3UHTA HIKE, YEM 110 KPEAUTHOMY JIOTOBOPY

b. JlusuHr npemycMmarpuBaeT BO3MOXKHOCTh BPEMEHHOH (DMHAHCOBOM apeHIbl € MOCIETYIOLUINM
BO3BPATOM JIM3UHI0JIaTENII0 aKTHUBA, €CJIU OH OOJIbIlIE HE HYKEH

B. Ilo norosopy nau3uHra He TpeOyeTcs 3aj10r B OTJIMYKUE OT KPEAUTHOIO 1I0r0BOpa

I'. bnarogapst yuéTy JIM3MHIOBBIX IJIATEXEH Yy KOMIIAaHUM YBEIWYMBAETCs Hajoroobdnaraemas 0asza, u
HAJIOT Ha PUOBUTH YIUIAYUBACTCS C OOJBIIEH CYMMBI.

2. [To kakOoMy MIPUHIIMITY [IPEANPUHUMATEIICH U IPEANPHUATHS OTHOCAT K cyobektam MCIT?

A. cocTaB M XapaKTepHCTUKA YYaCTHUKOB, 00BEM BBIPYUKH 32 T'OJI, CPEIHSS YUCICHHOCTh PAOOTHUKOB
b. cpennsist yucneHHOCTH PaOOTHHKOB, CHOCOO PErucTpalnyu, KOJHMYECTBO YYACTHHKOB B YCTaBHOM
KanuTajie

B. 00beM BBIpyUKH 3a T0Jl, OpraHU3aMOHHO-TIpaBoBasi (hopMma, oTpacieBas IpUHAUICKHOCTD

I'. cpeaHss YMCIEHHOCTh Pa0OOTHUKOB, pa3Mep YCTaBHOIO KaluTajia, 00beM BBIPYUKHU B IO,

26.

1. JIoxoJ1 caM03aHATOTO MPEBBICKI 2,4 MITH. B TOJI, 4TO €My JeNaTh? (BO3MOKHO HECKOJIBKO BApHAHTOB
OTBETA)

A. 3akpbITh OM3HEC 10 KOHIIA TEKYIIETro rojia i BHOBb 3apErUCTPUPOBATHCS B KAYECTBE CAMO3aHATOIO
C HayaJoM CIIEAYIOLIET0 roja;

b. [IpoiomKuTh COTPYAHUYECTBO ¢ topuaudeckumu niamu U UIT B kauecTBe PU3HMUECKOTO TN HA
ocHoBaHuM J1orosopos I'TIX;

B. [Iponomkute cCOTpyAHUYECTBO C ropuandeckuMu junamu 1 U1 B kauecTBe camM03aHATOro, HO
MOJIaTh AEKJIAPALIMIO HA CYMMY IIPEBBIIICHHUS U 3am1aTuTh Hasor 13%;
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I'. [IpogomkuTh paboTy B KAUECTBE CAMO3aHATOrO, HO B CIEAYIOMIEM oty TUMHT 2,4 MITH OyneT
ABTOMATUYECKH YMEHBIIEH HA CyMMY NPEBBILICHHUS.

2. llpomaxka KamnCynbHBIX KO(e-MallluH SIBJISICTCS IPUMEPOM OU3HEC-MOJICITH:

A. JITMHHBIN XBOCT

b. quckayHTep

B. HaxxuBka 1 Kprouox

I". JlobaBiaeHHAs CTOUMOCTh

27.

[Tocne HecKONBKHX JIeT paboThl MpeanpuHUMaTenb, 3apeructpupoas OO0, cozfana pernoHaNbHYIO
CETh CaJIOHOB KpacoThl. COBOKYITHBIN FOAOBOM 10X0] KOMIIaHUH puonu3uics Kk nudpe B 200 muH. s
TOTO. YTOOBI COXPaHUTHh NMPHUMEHEHHE CIENHATBHOTO HAJIOTOBOTO PEXHMa, OBUIO MPUHATO pelIeHUe
nepeBecTd PUHAHCOBBIA 000pOT yacTu cajgoHOB Ha MII, KOTOPBIMH BBICTYITWIIM YIPABISIONINE STUMH
casioHaMd. MO>KHO 711 OBUTO TaK TOCTyNaTh?

A. Jla, 5T0 0OBIYHAS MTPAKTHKA B MOXOOHOM CHTyalny.

b. Jla, mockompky pemieHusi temneph mnpuHHMaoT HoBble WII — pykoBomuTenun oO0pa3oBaHHBIX
MPEITPUHUMATEIIECKUX CTPYKTYP.

B. Her, mockoneky nepemada momaomounii ot OO0 x UII 3anpemena 3akoHOaTeIHHO.

I'. Jla, TOCKONBKY Yy HOBBIX MPEANPUHUMATENBCKUX CTPYKTYp COXPAaHHIICS BHJ AESITEIHHOCTH,
MOCTABIIUKHY U KaAPOBBIA COCTAB.

1. MoxHO, HO cuTyalus He u3MeHUThCs, mockoibky OOO u canonsl, paboTtatomue Terneps ot uia U1,
MOJA0T €INHYI0 HAaJIOTOBYIO OTYETHOCTbD.

E. Her, mockoibKy coxpaHeHHE BUAA NESITEIBHOCTH M KaJPOBOTO COCTAaBa KOCBEHHO yKa3bIBAIOT Ha
npobJieHe On3Heca.

28.

CooTtHecHuTe Ha3BaHUE
METPHMKH, U YTO OHA ITOKA3bIBAET IIPH OlIEHKE 3()()EKTHBHOCTH OHJIANH-IIPOJAK

UA (User [Toxox Ha mosb3oBarens. [Toka3piBaeT, Kakoi 10X0/] KOMIIAHUS TTOJYYaeT C OJHOTO
Acquisition) H0JIB30BATEIS 33 ONPEICIEHHBIN MEPUOJT - ICHb/MECSI/TO

CAC (Customer [TokasbIBaeT, CKOJIBKO MOKYIOK B CPETHEM COBEPILAIOT KJIMEHTHI 32 IEPHOJT
acquisition cost)

LTV (Customer CTOMMOCTB TIPUBJICYCHHS OJJHOTO TIOKYTIATEIIS
lifetime value)

CTR (Click- LleHa 3a nieneBoe AelUCTBHE
through Rate)

CR (Conversion Konsepcust. [Toka3piBaeT, CKOJIBKO NPOLIEHTOB MOTEHIIMAIBHBIX KIMEHTOB COBEPIIAIOT
rate) HYXHBIE IeHCTBUS

ARPPU (Average [IpuBneuenue momp3oBarenel Ha caiit. [loxp30BaTeNs - He 005M3aTEITBFHO KIIHEHT
Revenue per
paying user)

CPA (Cost per KnukabensHocTh. [Toka3biBaeT, CKOIBKO YEIOBEK YBHUJIEIN PEKIIaMY, a CKOJIBKO IO Heil
Action) KJIMKHYJIH. MI3MepseTcs B IPOIICHTAaX.

APC (Average Jloxoa oT mosb30BaTes 3a MEPUOJT B3AaUMOJCHCTBYSI ¢ HUM (HapUMeEp, MECSIT WU TO)
payment cost)

29.

1.Kakoe 00s13aTelbHOE YCIIOBHE JOIDKHO OBITH BHITIOJIHEHO, YTOOBI IPEANPUHUMATEh MOT HMETh
BO3MOXHOCTb PUMEHATh EAMHBINA CENbCKOXO3SIICTBEHHBINA HATIOT?

A. 4HCIICHHOCTh paOOTHHUKOB He OoJiee 15 yenosek;

B. 10X0IBI OT CEbCKOXO03SHCTBEHHON AEATENLHOCTH JOJDKHBI OBITE O0Jiee 70%;

B. 6usHec momxkeH OBITh 3apPETUCTPUPOBAH B CEITBCKOW MECTHOCTH;

I'. mMOIyYnTH MUIIEH3UIO0 B MECTHOM HAJIOTOBOM OpraHe

2. Bo3aMoskHa JIn 1J1s1 FOPHIMYECKOTro JIMIa CUTyalus, koraa npu npumernennn YCH mo cioco0y
«Jloxombl MUHYC pacxonbl» BMECTO CTaBku 15% ucnons3yetcs craBka 10%?

A. BO3BMOXHA, €CJIM PETUOHAIBHBIM 3aKOHOM IIPEyCMOTPEHO CHUXKEHUE cTaBku 10 10%;

b. HeT, Tak Kak Bce I0PUINIECKHE JINIIA IPH TaKOM crtocobe yruaunBaroT 15% B COOTBETCTBHH C
(henepanbHBIM 3aKOHOIATENBCTBOM;

B. B0o3MO’KHa, €CliM TOPryeT ToBapaMu, Ha KOTOPbIE pacpocTpaHsercs noHmxennas craska HAC

30.

1. lenexHbiii oTok (K311-iio, ot auri. cash-flow) ato:

A. Byayiasi CTOMMOCTb CETOHSTITHIX WHBECTHIIHIA;

b. Tlnan mBMKEHUS JCHEKHBIX CPEJCTB KOMIIAHWH, BKJIFOYAIOIIMN BCE BXOMASIIHE M HCXOISIIUC
TUTATEXKH;
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B. IlepBoHavanbHbIC THBECTHUIINH 32 BEIUETOM BBIIMIAYCHHBIX TTIPOLICHTOB;
I'. PerynsipHblid 0XO IPEANIPUATHS
2. Ucnonw3oBanue OOIIecTBa C OrpaHUYCHHOW OTBETCTBEHHOCTBIO B KaUeCTBE OPraHU3allMOHHOM

(dopMsI Ju1a BefieHus Ou3Heca, B otiauune ot MuauBuayansHoro [IpeqnpuHumMaTenscTBa, MO3BOJISCT:
A. Today4uTh TOCTIONIEPKKY;
B. PaboTaTh ¢ rOCKOMITAaHUSAMU;
B. Ucnonb30BaTh 00IIYHO CUCTEMY HAJIOTOO0JIOKEHUS;
I'. [Iponate n0o10 B OM3HECE CTOPOHHUM MHBECTOpaM

Iloka3aTe/u U KPUTEPUHU OLIEHNBAHUS IVIAHNUPYEMbIX Pe3yJIbTATOB OCBOEHHSI KOMIETEHIUIl 1
pe3yJibTATOB 00y4eHHs, IIKAJIA OLeHUBAHUS

Ta0nuua 6

[Ikama
OLICHUBAaHUA

dopmupy-
eMble
KOMIIETEH
uu

Nupukarop
JOCTH>KECHUS
KOMIICTCH-
015051

Kpurepus onenuBanus

YpoBeHb
OCBOCHHUS
KOMIICTCH-
JA0507

85-100
0aJ17I0B

3a4YTCHO

YK-2

YK-2.2

3HaeT BepPHO U B NMOJHOM 00beme:

- OCHOBHBIC METO/IbI TPUHATHUS PEIICHUM,
B TOM YFHCIIE B YCIIOBUSAX PUCKA U
HEOTIPEIETICHHOCTH

- BUJIbI 1 UCTOYHUKH BO3HUKHOBEHUS
PUCKOB MPUHATHS PEIICHUMN, METOIBI
YIpaBIeHUS MU

- OCHOBHbIE HOPMAaTHUBHO-TIPABOBbIE
JIOKYMEHTBI, perJIaMEHTHPYIOIIHe
MPOIIECC IPUHSATHS PEIICHUN B
KOHKPETHOH MpeIMEeTHON 00JIacTH;

YMeeT BepHO U B IOJTHOM 00BbeMe:

- IPOBOANTH MHOTO()AKTOPHBIIN aHAJH3
3JIEMEHTOB MIPEeIMETHON 00IacTH IS
BBISIBJICHUSI OTPAHUYCHUIA TIPU TIPUHS-
THU PELICHUM

- pa3pabaThIBaTh M OIIEHUBAThH ANBTEPHA-
THBHBIE PEIIEHUS C YUETOM PHCKOB

- BBIOMPATh ONTUMAJILHBIEC PEIICHIS HC-
XO/JIs1 U3 ICUCTBYIOIINX ITPABOBBIX
HOPM, HMEIOIIUXCA PECYPCOB U
OrpaHUYEeHUM

IIpoaBuHYyTHII

70-84
0a/1;10B

3a4YTECHO

YK-2

YK-2.2

3HaeT ¢ He3HAYMTEIbHBIMH 3aMeYaHU-
SIMH:

- OCHOBHBIE METO/IbI TPUHATHUS PEIICHUH,
B TOM YHCJIE B YCIIOBUSIX PUCKA U
HEOIPEIEIEHHOCTU

- BUJIbl 1 HICTOYHHKH BO3HUKHOBEHUS
PUCKOB MPUHSTHS PEIICHUMN, METOBI
YIpaBIEHUS UMU

- OCHOBHBIE HOPMaTHUBHO-TIPABOBBIE
JIOKYMEHTBI, PETJIaMEHTHPYIOIIINE
IIPOLIECC MTPUHSATUS PELLICHUH B
KOHKPETHOH MpeaIMeTHON 00J1acTH;

YMeeT ¢ He3HAYUTEIbHBIMU 3aMeYaHM-
SAMU:

- IPOBOJUTH MHOTO(AaKTOPHBIN aHAIH3

3JIEMEHTOB MIPEMETHON 00JIaCTH JUISI

IloBbINIEH-
HbIH
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BBISIBJICHUSI OTPAaHUYCHUM MPU TPUHS-
TUU PEILICHUI

- pa3pabaThIBaTh M OIICHUBAThH AJIBTECPHA-
THUBHBIC PEIICHUS C YUETOM PUCKOB

- BEIOMpaTh ONTUMAJIFHBIE PEIIeHHS HC-
X015l U3 IEUCTBYIOIIUX MPABOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U
OrpaHUYEHUM

50-69
0a/1;10B

3a4YTCHO

YK-2

YK-2.2

3HaeT Ha 02a30BOM ypOBHeE, ¢ OIIMOKAMM:

- OCHOBHbIE METObI IPUHATHS PELICHUH,
B TOM YHCJIE B YCIOBUSAX PUCKA U
HEOIPEAEICHHOCTH

- BUZIbI U UICTOYHUKY BO3HUKHOBEHUSI
PUCKOB NMPUHATHS PEILIEHUM, METO/BI
YIpaBIeHUS UMU

- OCHOBHbIE HOPMATUBHO-TIPaBOBBIE
JOKYMEHTBI, pETJIAMEHTUPYIOLIIHAE
MPOLECC MPUHATUS PELICHUHN B
KOHKPETHOH MpeIMeTHOH 001acTH;

Ymeer Ha 0230BOM ypOBHe, C OIIMOKAMU:

- IPOBOJUTH MHOTO(AKTOPHBIN aHAJH3
AJIEMEHTOB MIPEIMETHON 00IacTH s
BBISIBJICHUSI OTPAaHUYECHUM NPU IPUHS-
THU PELLICHUN

- pa3pabaThIBaTh U OLICHUBATH aJIbTEPHA-
THUBHBIE PELICHUS C YYETOM PUCKOB

- BEIOUPATh ONTUMAIIBHBIE PEIICHHUS HC-
XOJIS U3 IEHCTBYIOIIUX MTPABOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U
OrpaHU4YeHuM

Ba3oBblIii

MeHee
50
0aJIJIOB

HE
3a4YTCHO

YK-2

YK-2.2

He 3naeT Ha 06a30BOM ypoOBHe:

- OCHOBHBIE METO/IbI TPUHATHUS PEIICHUH,
B TOM YHCJIE B YCIOBHSAX PUCKA U
HEOTIPEIeTICHHOCTH

- BUJIbI U UICTOYHUKH BOZHUKHOBEHUS
PHUCKOB NPUHATHS PEILIEHHUM, METOBI
YIpaBIEHUS HMU

- OCHOBHBIE HOPMaTHUBHO-TIPABOBbIE
JIOKYMEHTBI, pEINIaMEHTHPYIOIINE
MIPOLIECC MPUHATHS PELLIEHUI B
KOHKPETHOH MpeIMETHON 00JIacTH;

He ymeer Ha 6a30BOM ypOBHe:

- IPOBOJMTH MHOTO(AKTOPHBIN aHAIN3
3JIEMEHTOB MIPEMETHON 00JIacTH IS
BBISIBIICHUS OTPAaHWYECHHNA TIPH IPUHS-
THU peUIeHUN

- pa3pabaThIBaTh U OLCHUBATH aJbTEPHA-
THUBHBIE PEIIEHUS C yI€TOM PHCKOB

- BEIOMpaTh ONTUMAaJIbHBIE PEIIeHHS HC-
XOJISl U3 IEHCTBYIOIUX MTPABOBBIX
HOPM, HMEIOIIUXCA PECYPCOB H
OrpaHU4YeHUM

KoMmnerenuu
He
cdopmupoBa-
HBI
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