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|. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

I_[e.m, H 3a1a41 OCBOCHUSA TUCIHUIIJINHBI

Heabro mucoumiauubl  «IIpoekTHas AeATEJBHOCTH B OpPraHax BJIACTH» SABJLIETCS HU3Y4YCHHUE
IIPUHIUIIOB, @ TAKXKE METOJIOB COCTABJICHUS IIPOEKTOB B TOCYIapCTBEHHOM YIIPABJICHUM.

3agaun gucuuImHbl «[IpoeKTHAs 1eATEeJbHOCTh B OPraHax BJIaCTH»

1. pa3paboTka u peanu3ainys ynpaBIeHISCKUX PEHICHHUA, KOHTPOJIS Ka4eCTBa YIPABICHUECKUX PEIICHHIA
Y OCYILECTBJICHHS aIMUHUCTPATHBHBIX MTPOIECCOB;

2. pa3paboTKa COIMAILHO OPUEHTHUPOBAHHBIX MEp PETYIHPYIOMIETO BO3JCHCTBUS Ha OOIIECTBEHHBIC
OTHONICHHS U TIPOIECCHI COMMATLHO-YKOHOMHYECKOTO Pa3BUTHS,

3. ONJKETHOE TUTAaHUPOBAHUE U OIleHKA (D PEKTUBHOCTH OFOJKETHBIX PAaCXOJI0B;

4. obecrieyeHNEe paIMOHAIBLHOTO WCIOJIB30BAHUS PECYPCOB OpPraHOB TOCYJApPCTBEHHOH BJIACTH W
MECTHOT'O CaMOYIIPaBJICHUS, OOIIECTBEHHO-TTOJUTHYECKIX M HEKOMMEPYECKUX OpraHU3allni;

5. pa3BUTHE CHCTEMBI IITAHUPOBAHUS TPOPECCHOHATBHON ACITEITLHOCTH;

6. opraHuzamnysi YIpaBJICHUsS MEPCOHAJIOM B OpraHax TOCYJapCTBEHHOHW BJIACTH M  MECTHOTO
CaMOYIIPABIICHUS, TOCYAAPCTBEHHBIX WM MYHUIUMAIBHBIX OPraHHU3AIMIX, MPEANPUATHIX U YUPSIKICHUSX,
OOIICCTBCHHO-TIOJUTHYCCKUX U HEKOMMEPYECKHX OpraHH3aIHsX.

MecTo AUCHHMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl
Hucuunnuna «I[IpoekTHass AeATeIbHOCTh B OpraHax BIIACTHU», OTHOCHTCS K 0Os3aTeNbHOM YacTu

00pa30BaTeNbHON MPOrpaMMBl.
O0bem IMCHMIJIMHBI M BUABI Y4e0HOH padoThI

Tabnuma 1
.. Bcero yacoB no ¢popmam o0yuenust
IMoka3aTenu 00béMa TUCHUTLIUHBI
ouHas | 3aounan®
O0BEM AUCHUIUINHEI B 3a4E€THBIX €IUHULIAX 33ET
O0BeM JUCIMITIMHEI B aKajl.dacax 108
[Ipomexxyrounas arrecramus:
(bopma 9K3aMeH 9K3AMEH
KonTakTHas padora odyuarommxcs ¢ 16 8
npenoaasareaeM (KoHTakT. yacel), Bcero:
1. KontaktHas paboTa Ha MPOBEACHUE 4
3aHATUH JIEKIIMOHHOTO U CEMUHAPCKOTO 12
THIIOB, BCETO YaCOB, B TOM YHUCJIC:
® JICKITUU 6 2
®  TIPAKTHYCCKUE 3aHSATHSI 6 2
e ;1a00paTOPHBIC 3aHATHUS - -
B TOM YHCJI€ TPAKTHUYECKAasl MOATOTOBKA - -
2. lamuBunyansable KoHCYnbTanmu (MK) - -
3. KonrakTHas paboTa 1o npoMeKyToqHOH -
arrectanuu (Karr) i
4. Koncynpranuus nepen 3x3ameHom (K9) 2 2
5. KonTakTHas paboTa 1o mpoMexyTOUHOM
aTTeCcTalluy B IEPHUOJ 9K3. CECCUU / ceccuu 2 2
3a09yHUKOB (KarTiK)




CamocrositeabHas padora (CP), Bcero: 92 95

B TOM 4YMCJIC:

®  CaMOCTOsTENIbHAs paboTa B IEPUOJT IK3. 30 5
ceccuu (CPak)
e caMocrosTenbHas padbota B cemectpe (CPc) 60 95

B TOM YHCJIe, CAMOCTOSTEIbHAs paboTa Ha -
KYPCOBYIO paboTy

e u3yuenue D0P - -

® u3yudeHHe yueOHOH TuTepaTypsl - -

e HamucaHue ¥ npeseHTanus pedepara u/ win -
JIOKJIaza

® u Opyaue 6udbvl 60 90

*Pacnpedenenue 4acos no 0YHO-3a04HON/ 3A0YHOU QopMAM 00YUeHUs, OCYIECMBIACMCA (PaAKYIbIMEMOoM, Peanusyouum
obpaszosamenvhyio npoepammy no nanpasieruio 38.03.02 Meneoscmernm

IlepedyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI M0 IMCHUILIIMHE

Tabnuua 2
dopmupyembie NHauKaTopsl 10CTHKEHUS Pe3yabTaThl 00y4eHUs (ZHaAHUS,
KOMIIeTeHIINH KOMIIeTeHIU I ymeHus)
(k00 u naumenosanue (k00 u naumenosanue

KoMnemenyuu) UHOUKAMOpAQ)
YK-2. Cnocoden  ympapasarh | YK-2.1. [JoHumMaeT npuHIKIBL YK-2.1. 3-1. 3Haer OCHOBHbIE
MPOEKTOM Ha BCE€X IJTamax ero | IMPOCKTHOIO IOAXO0Aa K yIIPaBJICHHUIO METOAOJOTUYCCKHE IoAXO0AbI B C(bepe
JKU3HECHHOI'0 IIUKJIA YIpaBJICHUA IMTPOCKTAMMU.

VK-2.1. 3-2. 3Haer Meromsl W MOMAEIU
CTPYKTYPH3aLHHU MIPOCKTA.

VYK-2.1. 3-3. 3Haer MeTOIBI YIIpaBICHUA
pHCKaMH TPOSKTa Ha BCEX CTAAUSX ero
JKM3HEHHOTO IIMKJIA.

YK-2.1. VY-1. Ymeer crpouth H
CTPYKTYPHUPOBaTh KU3HEHHBIN LUKJT
MPOEKTA.

VK-2.1. V-2, IlpumeHsieT OCHOBHbIE
NpoLeAypbl M METOIbl  YIpaBJICHHs
NPOEKTaMH M TIOATOTOBKH  MPOEKTHBIX
pELIeHU.

YK-2.2. [leMoHCTpUpYyeT CHOCOOHOCTH VYK-2.2. 3-1. 3Haer OCHOBHBIC BHJBI
yIpPaBJICHUsI POEKTaMU MPOCKTOB WX CIEIU(PUKY U OCOOCHHOCTH
YIPaBICHUS HMHU.

VK-2.2. 3-2. 3naer cmocoObl OICHKH
MPOCKTOB C y4eToM (DaKTOPOB pHCKA U
HEOIPEICIICHHOCTH.

VK-2.2. 3-3. 3HaeT OCHOBHBIC MPUHIIMIIBI
YIpaBiICHUS] MPOCKTAaMH Ha BCEX CTaIMAX
YKU3HEHHOTO [HKJIA.

VK-2.2. V-1. ¥YMeer IUIaHHPOBATh
pean3aluio NpPOeKTa.

YK-2.2. V-2. Ymeer OLICHUBATh
3¢ HEKTUBHOCTH POCKTOB.




VK-2.2. V-3, VYmeer um3MepiATh H
AQHAIM3UPOBATh  PE3YJbTATHl  NPOCKTHOH
JeATEeIbHOCTH.

OIIK-6. Cnocooen
OpraHu3oBbHIBATH NPOEKTHY IO
JAeSITeIbHOCTD; MO/IeJIMPOBATH

aIMHUHHMCTPATHBHBbIEC NpoLecchl U
npoueaypbl B OpraHax BJIacTH.

OIIK-6.1. Opranunzyer paboty
YYaCTHUKOB POSKTHOH NEeATEBHOCTH B
OpraHax TOCYJapCTBCHHOH BIIACTH H
MECTHOT'O CaMOYIIPABJICHUS

OIIK-6.1. 3-1. 3HaeT CymHOCTH, METOIBI U
MPOLECC YIPaBICHUsI IPOSKTAMH.

OIIK-6.1. 3-2. 3naer cnemnduky TpOeKTHOMN
JICSTEIIbHOCTH B OPraHax BIACTH.

OIIK-6.1. 3-3. 3naer MEXaHU3M
OpraHu3alu YIIpaBJICHUS MPOEKTHOMN
JIEATENBHOCTEIO.

OIIK-6.1. VY-1. VYmeer opraHu3oBaTh
MPOEKTHYIO JIEITEBHOCTb.

OIIK-6.2. CnocoOeH MOIenpoBaTh
aJIMHHUCTPATUBHBIE MPOLIECCHI U
MPOLIEAYPHI B OpPraHax BIACTH

OIIK-6.2. 3-1. 3Haer CYIIHOCTH, METOFI,
MPUEMbI MOJICITUPOBAHUS
aJIMUHUCTPATUBHBIX MPOIECCOB U MPOLIELYP
B OpraHax BJIACTH.

OIIK-6.2. VY-1. ¥Ymeer MoOIEIMPOBATH
aJIMUHUCTPATUBHBIE MPOLIECCHI U MPOLIETYPBI
B OpraHax BJIaCTH.
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Cemectp 2
Pa3nenl. Ocobennocmu npoekmnozo ynpaenenus
1 | Tema 1 Mpoexr, MpoLEeCcChI ero | 1 1 - - 10 12 VK-2.1. | VK-2.1.3-1. 0. T -
(dopmMuporanus, CTAHIAPTH3ALAS YK-2.1.V-1.
ynpaBJieHHsl IPOEKTAMH. K22 K22 31
[TonsTHEe mpOEKTa, Mpolecca, MPOSKTHOIO H YK-2.2. ;/K-Z-Zg-zl
IIPOLIECCHOIO YIIpaBJICHHUS. [Ipomneccer YK—Z'Z. 3_3'
(bopMHUpOBaHUS MPOEKTA., WX BHABL DOPMEI VK22 V-1
npoekTa.  IIponeccHo-opueHTHpOBaHHAA | VK-2.2.V-2.
NPOSKTHO-OPUEHTUPOBAHHAS MOJCIH VK-2.2. V-3,
YIPaBJICHUSL. VY4YacTHHKM ~ IPOEKTa,  HUX
knaccupukanus. JKW3HEHHBIH LUK IPOEKTA. OIIK-6.1. OIIK-6.1. 3-1.
OObeKT U CyOBbeKT yIpaBlIeHHs B PpaMKax OIIK-6.1. 3-2.
KOHIICIIIMK YIPaBJICHUs] NpoeKTamMu. [Iporecchr OTK-6.1. ¥-1.
TIpaBJICHUS HPOCKTAMH: WHULHALHS
yip P LHAT, OIK-6.2. | OIK-62.3-1.
IUIAHWPOBAHWE, WCIIOJIHEHUE M  3aBeplICHHE.
Craugaptel PM1: ANSI PMI PMBOOK (Project
Management Body of Knowledge) Guide - 2004
Edition; PMI Practice Standard for Work
Breakdown; Project Management Competency
Development Framework u np.
2. | Tema 2 CymHocTb U cniequuka npoexTHoro | 1 1 - - 10 12 YK -2.1. VK-2.1. 3-1. 0. - -
ynpaBJ’[eHI/lﬂ. yK_Z.l. y_l-
[TnanupoBanue MIPOEKTa. [TnanupoBanne
yIpaBJIeHUs] pUCKaMu Tmpoekta. KoHTpoip wu YK-22. ggggg%
aHaJIM3 IIPOEKTA. VK22 3-3
VK-2.2.V-1.
VK-2.2.Y-2.




OIIK-6.1.

OIIK-6.2.

VK-2.2.Y-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Tema 3 OpueHTanuss Ha pe3yabTaT B
MPOEKTHOM YIPABJIEHHH.

MHupOBBIE MPAaKTHKW YIPABJICHUS IPOEKTAMH.
uxn Jemunra (Plan-Do-Check-Actl, PDCA).

12

12

VK -2.1.

YK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1. 3-1.
VK-2.1. Y-1.

VK-2.2.3-1.
VK-2.2.3-2.
VK-2.2.3-3.
YK-2.2. V-1
VK-2.2.Y-2.
VK-2.2.Y-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIIK-6.2. V-1.

Ilc.

Uroro no pazgeny

2

2

32

36

Paznen 2. Ilpoexmmuslii n00X00 8 20cy0apcmeeHHOM

YRPAGAEHUU U Peanu3auuu 20cy0apCcmeeHHbIX RPOZPAMM

Tema 4 IlpakTHka BHEJAPEHHS] MPOEKTHOro | 2 1 - - 20 23 VK-2.1. VK-2.1. 3-1. 0. -

HOAX0a B IOCYJAPCTBEHHOM YIPABJIEHUH B YK-2.1.3-2.
P®D. YK-2.1. V-1.
TpeboBanmst K  y4aCTHMKaM  IPOEKTHOM YK-2.1.V-2.
JACATCIBHOCTH 110 YPOBHIO KBaJ’II/I(I)I/IKaLH/II/I B VK -2.2. VK-2.2. 3-1.
cepe MNPOEKTHOrO yrpaBieHus. I[IpoeKTHbIE VK-2.2 3.2
O(bHCI)I n JUPCKINU. DaeMEHThl U MpOo1ECChL VK-2.2.3-3.
OCYIIECTBIICHUsI ~ NPOSKTHOTO  yIpaBICHUS VK-2.2. V-1.
opraHamy rocyapCTBEHHOU BJIACTH VK-2.2.V-2.
VK-2.2.V-3.

OIIK-6.1. OIIK-6.1. 3-1.

OIIK-6.1. 3-2.

OIIK-6.1. 3-3.

OIIK-6.1. V-1.

OIK-6.2. | OIIK-6.2. 3-1.

OIIK-6.2. V-1.

Tema 5 IlepcnieKTMBBI  HMCHOJIB30BAHUS - 1 - - - 1 VK -2.1. VK-2.1. 3-1. 0. -

NMPOEKTHOTO YNpaBJeHUs /ISl peajnu3anuu VK-2.1. 3-2.
roCcy1apcTBEeHHBIX TIPOTPAMM. zﬁ'gi ::]31
r . =£.1. -1.
OCYHapCTBEHHOE  IPOEKTHOE  YyIpaBIeHHE VK21 Vo




OCHOBHBIE IPUHIMIIBI ¥ 1TpoOiemMsbl. MHTerpamms

OPOEKTOB B rOCIporpaMmbl. [IpoeKTHbIN M0IX0x YK-2.2.3-1.
¥ yTIpaBJIeHHE GI0KETOM. YK-2.2. | VK-2.2.3-2.
VK-2.2. 3-3.
YK-2.2.V-1.
VK-2.2.V-2.
YK-2.2.V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Tema 6 JxcnepTu3a H OLICHKA 8 12 VK-2.1. VK-2.1. 3-1. K/p
3¢ GeKTUBHOCTH NPOEKTA. YK-2.1.3-2.
Tpu Mozmenu OLECHKH YIPABICHUS MPOCKTAMH YK-2.1.3-3.
(OYIl) - «OVII-penosurtopmity, «OVYII- YK-2.1.¥-1.
VK-2.1.V-2.
HaCTaBHUK» u «OVYII MPEATIPUSATHS.
[Noka3zarenu 3)(peKTUBHOCTH MPOECKTA. VK-2.2 3-1.
YK -2.2. VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2. V-1
VK-2.2.Y-2.
VK-2.2.Y-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Koncynpramus nepen sx3amenom (K3) -2 2
KonTtaktHas paboTa mo mpoMeKyTOuHOU -2 2
aTTECTALMU B IEPHOJI IK3. CECCHH / CECCUH
3a09HUKOB (KaTToK)
Camocmosmenvhas paboma 6 nepuoo 9K3. 32/- 32
ceccuu (CPsxk)
Hmozo 92/4 108
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Cemectp 2
Pa3nenl. Ocobennocmu npoekmnozo ynpaenenus
1. | Tema 1 IIpoexr, NpoLecchl ero 1 - - - 15 16 YK -2.1. VK-2.1. 3-1. - T -
(dopmMuporanus, CTaHIAPTH3AAS YK-2.1.V-1.
ynpaBJeHHsI IPOEKTAMH. K22 K22 31
[TonsiTue mpoekTa, Mpolecca, MPOSKTHOTO U VK-2.2. zK-Z-Z. 3'2‘
MPOLIECCHOTO yIIpaBJICHUS. [Ipomneccel YK—Z-Z. 3_3'
(bopMUpOBaHUS MPOEKTA., WX BHABL DOPMBI VK-2.2. V-1
npoekra.  IIpomeccHo-opueHTHpOBaHHasT U VK-2.2. V-2.
MIPOCKTHO-OPUECHTUPOBAHHAS MOJICIN VYK-2.2.¥-3.
yIpaBIECHUSL. Y4acTHUKH MIPOEKTa, nx
knaccupukanus. JKW3HEHHBIH LUK IPOEKTA. OIIK-6.1. OIIK-6.1. 3-1.
OObeKT U CyOBbeKT yIpaBleHHs B PpaMKax OIIK-6.1. 3-2.
KOHIETIINH YIpaBJIeHHs1 MpoekTamu. [Iporeccs OIK-6.1. V-1.
TIPaBICHUS MPOEKTaMH: WHHLUALHS,
7P P Lna OIK-6.2. | OIK-6.2. 3-1.
IUIAHUPOBAHME, WCIIOJIHEHHE M 3aBeplICHUE.
Craugaptel PM1: ANSI PMI PMBOOK (Project
Management Body of Knowledge) Guide - 2004
Edition; PMI Practice Standard for Work
Breakdown; Project Management Competency
Development Framework u np.
2. | Tema 2 CyumHocTh M ciequ(puKa mMpoeKTHOro - - - - 15 15 VK -2.1. VK-2.1. 3-1. - - -
ynpaBJ’[eHI/lﬂ. yK_Z.l. y-l-
[TnanupoBanne MIPOEKTa. [InanupoBanne
yIpaBIeHUs] pUCKaMu Tmpoekra. KoHTpoip wu YK-22. ggggg%
aHaJIM3 IIPOEKTA. VK22 3-3
VK-2.2.V-1.
VK-2.2.V-2.
YK-2.2.¥-3.
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OIIK-6.1.

OIIK-6.2.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. V-1.

Tema 3 Opuentanusa Ha pe3yJbTaT B
NPOEKTHOM YIIPABJICHHH.

MupoBbele TIPAKTUKH YIPABICHUS IIPOCKTAMH.
uxn Jemunra (Plan-Do-Check-Actl, PDCA).

15

15

YK -2.1.

VK -2.2.

OIIK-6.1.

OIIK-6.2.

VK-2.1.3-1.
VK-2.1. Y-1.

VK-2.2. 3-1.
VK-2.2. 3-2.
VK-2.2.3-3.
YK-2.2. V-1
VK-2.2.V-2.
YK-2.2.V-3.

OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.

OIIK-6.2. 3-1.
OIK-6.2. V-1.

Ilc.

Uroro no pazgeny

1

45

46

Paznen 2. Ilpoexmmuslii n00X00 6 20cy0apcmeeHHOM

YRPAGAEHUU U Peanu3auuu 20cy0apCcmeeHHbIX RPOZPAMM

Tema 4 IlpakTHka BHeApeHHs] MPOEKTHOIrO | - 1 - - 15 16 VK-2.1. VK-2.1. 3-1. 0. -
NMOAX0/la B TOCYJAPCTBEHHOM YNpABJIEHUH B YK-2.1.3-2.
POD. VYK-2.1. V-1.
TpeboBanmst K  y4aCTHHKaM  IPOEKTHOM YK-2.1.-2.
JeATeIIFHOCTH 110 YPOBHIO KBaIH(HUKAIUU B VK 2.2, VK22 31
chepe MPOEKTHOrO yrpasieHus. I[IpoeKxTHbIE VK-2.2 3-2.
oducel M aUpeKnMH. DJIEMEHTH W TPOLECCHI VK-2.2. 3-3.
OCYIIECTBJICHHS ~ HPOEKTHOTO  YIpaBICHHS VK-2.2. V-1.
OpraHaMH rocyJapCcTBEHHOM BIacTH VK-2.2.V-2.
VK-2.2.V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIK-6.2. | OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Tema 5 IlepcieKTMBBI  HMCHOJIB30BAHUS - - - - 15 15 VK -2.1. VK-2.1. 3-1. - -
NPOEKTHOI0 YNPAaBJCHHS MJs PpeaJu3aluu YK-2.1.3-2.
rocy/1apcTBeHHBIX MPOrpamMM. YK-2.1.3-3.
T'ocynapcTBeHHOE  MPOEKTHOE  yIpaBJICHUE. zi:gi z;
OCHOBHBIE IPUHIHUITE ¥ TpoOsIeMbl. HTErparms e
IIPOEKTOB B rocuporpaMmel. IIpoexTHeIi noaxon VK-2.2.3-1.

11



http://bujet.ru/article/324238.php

W yIpaBJIeHUE OI0PKETOM. VK -2.2. VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.V-1.
VK-2.2.V-2.
YK-2.2.V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. Y-1.
Tema 6 JKcmepTH3a u OLICHKA 20 22 VK -2.1. VK-2.1. 3-1. K/p P
3¢ PeKTHBHOCTH IIPOEKTA. YK-2.1.3-2.
Tpu Mozenmu OIEHKH YHpaBICHHS HPOEKTaMHU YK-2.1.3-3.
(OYIl) - «OVII-penosurtopmity, «OVYII- YK-2.1.V-1.
VK-2.1.Y-2.
HaCTaBHUK» 5 «OVII NIPEAIPUATHS Y.
[MokazaTenu 3 (HeKTHBHOCTH POEKTA. VK-2.2 3-1.
YK -2.2. VK-2.2.3-2.
VK-2.2.3-3.
VK-2.2.V-1.
VK-2.2.V-2.
VK-2.2.V-3.
OIIK-6.1. OIIK-6.1. 3-1.
OIIK-6.1. 3-2.
OIIK-6.1. 3-3.
OIIK-6.1. V-1.
OIIK-6.2. OIIK-6.2. 3-1.
OIIK-6.2. V-1.
Koncynbranus nepen sx3amenom (K9) -2 2
KonraktHass pabora 10  mpOMEXyTOYHOH -2 2
aTTecTallid B TEPUOJ 3K3. CECCHM / CeCCHH
3a09HUKOB (KaTToK)
Camocmosmenvhas paboma 6 nepuoo IK3. 5/- 5
ceccuu (CPoxk)
Hmozo 100/4 108

Dopmul yuedHBIX 3a0AHUTE HA AYOUNLOPHBIX 3AHAMUAX:

Onpoc (0.)
Dopmbl meKyuiezo KORmpona:
Koumponvrvie pabomer (K/p)
Tecm (T)
Dopmbt 3a0anuil 01 MEOPUECKO20 PElIMUH2A:
Peghepam (P.)
Iybnuxayus cmamou (Ilc.)
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I1l. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas IuTEpaTypa:

1. IlpoekrtHoe ympasienue: yueounuk / I'.J[. Anronos, O.I1. MBanoBa, B.M. TymuH,
10.B. Haneiikun, I1.A. Koctpomun.- Mocksa: Undpa-M, 2026. — 294c. ISBN: 978-5-16-
017640-6 Pexxum mocryma: https://znanium.ru/read?id=483645

2. IIpoekTHOE ynpaBlieHHE B KOMMEPUYECKON U MyOInMdHO# cdepax : ydeOHHK / moa o0,
pen. X. A. Koncrantuaunu. — Mocksa : ByzoBckuii yueOnuk : MTHOPA-M, 2023. — 364 ¢c. —
(Beicmee obpazoBanue: bakanaspuar). - ISBN 978-5-9558-0590-0. - TekcT : 31€KTpOHHBINA. —
Pexxum moctyma: https://znanium.ru/read?id=444578

3. MapkoB, A. A. CBs3u ¢ OOIIECTBEHHOCTBIO B OpPraHax BJAcTH : y4eOHHK / A.A.
MapxkoB. — Mocksa : UTHOPA-M, 2024. — 190 c¢. — (Bricmiee oOpazoBanue: bakanaBpuar). —
DOI 10.12737/2518. - ISBN 978-5-16-006212-9. - Tekcr : 35eKTpOHHBIH. — Pexum qoctyma:

https://znanium.ru/read?id=446849

HopMmaTuBHO-IpaBOBBIE TOKYMEHTHI .

1. I'paxnanckuit kogexe Poccuiickoit denepanuu (dacte BTopas) — ot 26.01.1996 N
14-®3 (pen. ot 18.03.2019, ¢ u3m. ot 01.07.2020)

http://www.consultant.ru/cons/cgi/online.cgi?rnd=715313B1F6586 DAF522715F61C61C
CF0&req=doc&base=L AW&N=320455&REFFIELD=134&REFDST=1000000007&REFDOC=
340325&REFBASE=L AW&stat=refcode%3D16876%3Bindex%3D11#58q51z20ym94

2. TpynoBoit konekc Poccuiickoit ®epeparuu. ot 30.12.2001 N 197-®3 (pen. or
29.12.2025)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=256141963066584035405418
17&cacheid=9DE8SC80DBBBC4AAA11BF68FIF87EC849&mode=splus&base=L AW&n=3512
74&rnd=0.3662321453604922#1mmx856akzw

3. Hanoroserit konekc Poccuiickoit @enepanun. Yacts (wacts nepas)” ot 31.07.1998
N 146-®3 (pexn. ot 21.02.2025)

http://www.consultant.ru/cons/cgi/online.cgi?req=doc&ts=164852911804087900410305
467&cacheid=E3C4BAA49EAT7792D9E47FBACH4CA9783&mode=splus&base=L AW&N=334
660&rnd=0.3662321453604922#21vjthtx1rm

JlonotHUTEIBHAS JIUTEPATYpA:
1. 3ameruna, T. B. JlearenpHOCTh NYOJWYHBIX OPraHOB BJACTH IO pealu3aliu
HallMOHAIBHOM TOJUTHKH : yueOHO-MeToaudeckoe mocodue / T. B. 3amernna, E. B. Kombaposa,
E. B. Kamenckas ; CaparoBckas rocyaapcTBeHHas opuanueckas akaaemus. — Capatos : M31-Bo
Capar. roc. ropua. akanu., 2025. — 64 c. — ISBN 978-5-7924-2138-7. - TekcT : 3NEeKTPOHHBIN. -
Pexxum nmoctyna: https://znanium.ru/read?id=465988
2. Kynemosa, H. H. OcHOBBI NmpoeKkTHOW NEeATETBHOCTH B cdepe KaapoBOH MNOIUTHUKU
OpraHoB rocyJapCTBEHHOM M MyHUIIMIIATbHON BiacTH : yueoHoe nocobue / H. H. Kynemosa, C.
A. TprikanoBa. - Mocksa : ®JIMHTA, 2022. - 54 c. - ISBN 978-5-9765-4301-0. — Pexum
nocTyma: mo nmoamnucke https://znanium.com/read?id=393400
3. [IpoexTHOE ympaBieHUE pPa3BUTHEM pPETHOHAIBHOW WMHHOBAUMOHHON cuctemMbl/K.JIL.
Kuxapes.- 2-e u31.911.- 208c.- Mocksa; Yensionuck: Coruym, 2022. (Monorpadus). ISBN 978-
5-91603-720-3. — Pexum noctyna: https://znanium.ru/read?id=366958
4. [TocraBnas, H. II. IIpaBoBble OCHOBBI yd4acTHsl OpPraHOB IyOJIMYHON BIacTH B
rpagocTpoutTenbHoil fesrenbHocTH : MoHorpadust / H.JUIL IlocraBmas ; Berym. cr. C.A.
boromo6oBa. — Mocksa : UH®PA-M, 2022. — 159 c. — (Hayunas mbicns). — DOI
10.12737/1078133. - ISBN 978-5-16-016023-8. - Tekcr : anekTpoHHBIH. — Pexxum gocryma:
https://znanium.ru/read?id=397001 13
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https://znanium.com/read?id=393400
https://znanium.ru/read?id=366958

HNEPEYEHb NTH®OPMAILINOHHO-CITIPABOYHbBIX CUCTEM

1. Uadopmannonno-npaosoii mopran «KoucymsrantlLiocy http://www.consultant.ru

2. Kopmexcel u 3akoHbl P® - mpaBoBas CHpaBOYHO-KOHCYJIbTAIIMOHHAS CHCTEMA
http://kodeks.systecs.ru

3. CipaBouHo-1ipaBoBas cucrema «[ apant» http://www.garant.ru/
4. MudopmanmoHHO-TIpaBoBas cucTeMa «3akoHoaaTeascTBo Poccum» http://pravo.gov.ru/ips/

NEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 5BC «MH®PA-M» http://znanium.com

Hayunas snextponHas 6ubanoreka elibrary.ru https://elibrary.ru/

3bC BOOK .ru http://www.book.ru

3BC «Jlanb» https://e.lanbook.com/

VYuuBepcuterckas oubnmoreka online http://biblioclub.ru/

3BC «Grebennikon https://grebennikon.ru/

SER A

IHNEPEYEHDb TIPO®ECCHUOHAJIBHBIX BA3 IAHHBIX

1. baza nannsix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

2. Cranmaptel u  peryamedTsl  (DemepaibHOE  areHTCTBO MO TEXHHYECKOMY
peryiaupoBaHuio U Merposoruu Poccrannapr) http://www.gost.ru

3. Poccuiickuii apXuB TOCYapCTBEHHBIX CTAaHAAPTOB, CTPOUTEIBHBIX HOPM M TPABUI
(PAT'C) http://www.rags.ru/qosts/2874/

HHEPEYEHD PECYPCOB NH®OPMAILIMOHHO-
TEJEKOMMYHUKAIIMOHHONU CETH «(MHTEPHET», HEOBXOJIUMbIX
VIS OCBOEHUA N CIHIUTIJIMHBI

1. Caiit «KoMmbroTepHasi MOAIEPKKa y4eOHO-METOJMUECKON JESITEeIbHOCTH (UIIHaIay
http://vrgteu.ru

2. EnmuHoe okHO JocTyma K 00pa3oBaTeNbHBIM pecypcaM -  QeaepaibHas
MH(pOpPMaLMOHHAsI CUCTEMa OTKPBITOrO JOCTyNa K MHTETPaJIbHOMY KaTaJlory oOpa3oBaTelbHBIX
WHTEPHET-PECYPCOB U K ANEKTPOHHOU OMOIMOTEKe Y1eOHO-METOAMYECKUX MAaTEpUANIOB IS BCEX
ypoBHEW 00pa3oBaHHs: JIOIIKOJIbBHOE, oOImiee, cpenHee MpodhecCHOHAIbHOE, BHICIIEE,
nonogauTenbHoe http://window.edu.ru/

3. Kypnan «Ynpasnenue npoektamu» - https://pmmagazine.ru/

4. XKypnan «Bompockl TOCYyIapCTBEHHOIO M MYHUIIMIIAJIBHOTO YIPAaBICHUSD -
https://vgmu.hse.ru/

INEPEYEHD NHOOPMAINIMNOHHBIX TEXHOJIOFI/Ifl,
HNCIHHOJB3YEMBIX ITPU OCYHIECTBJIEHUN OBPA3OBATEJIBHOI'O
INPOLECCA |1 (0) JUCIHHAIIJINHE, BKJIIOYASA INEPEYEHD
INPOI'PAMMHOI'O OBECIIEYEHUSA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. Awnrtuupychas nporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpennsriii Rus Edition
4. Tlporpammuoe obecrneuenue mo aurensun GNU GPL: PeaZip, Google Chrome
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MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE JTUCIHUIIJIMHbI

JuctmmuimHa «IIpoeKTHasE AeATENbHOCTh B OpraHax BjacTh» o0ecrieueHa:

JUTSL IPOBEICHUS 3aHATUH JICKIIMOHHOTO THIIA!

- y4eOHOH ayuTOpHel, 000pyI0BaHHON yu4eOHOW MeOeIbi0, MYJIbTHMEIMHHBIMU
CpeAcTBaMu O0YYCHUs ISl IEMOHCTPAIIUH JICKIUI-TTPE3CHTAIHIH;

JUISl TIPOBEJICHHSI 3aHSATUH CEMHUHAPCKOTO THIIA (MPAKmuyeckue 3ausimusi);

- y4eOHOW ayauTopuel, 00OpyAOBaHHOW y4eOHON MeOenbl0 M TEeXHUYSCKUMHU
CpeAcTBaMu O0YYCHHUs, CITYKAIUMHU JUIS TPEICTABICHHs YUeOHOM nH(MOpMAIIHH:

ISl CAMOCTOSITENIbHON pabOThI;

- MOMEIICHUEM JUISI CaMOCTOSATENBHON paboThl, OCHANIEHHBIM KOMITBIOTEPHOMH
TEXHUKOH C BO3MOKHOCTBIO TOAKIIOUCHHS K ceTh «MHTepHeT» M o0ecreueHneM JOCTyma K
AIIEKTPOHHON MH(POPMAITMOHHO-00pa30BaTEILHON Cpeie YHUBEPCUTETA.

IV. METOANYECKHUE YKA3ZAHUSA 1JIAA OBYUYAIOLIIUXCA 11O
OCBOEHMUIO IUCIUITJIMHBI

» Metoaudeckne PEeKOMEHJIAIMU 110 OPTaHHM3AIMK W BBHIMOJHCHUIO BHEAYIUTOPHOU
CaMOCTOSITENIbHOM paboTHI.
» Meroanyueckue peKOMEHIANNH 110 HaIMCAaHHUIO pedepara u TOKIa0B.

V. METOAUYECKHE MATEPHAJIbL, OITPEAEJAIOIIUE ITPOUHEALYPbI
OLNEHUBAHWA 3HAHUU U YMEHHUH, XAPAKTEPU3YIOINUX STAIIbBI
POPMUPOBAHUA KOMIIETEHIIUU

OneHuBaHue pe3ylbTaToB O0yYeHUS MO AUCHUILTUHE JJIS CTYACHTOB OYHOM, 3a04HON U
OYHO-32049HON (hOpMBI 00y4eHHs MO HarparieHuto moarotoBku 38.04.04 T'ocymapcTBeHHOE U
MYHUIIMIIATIHOE  yIpaBJeHHE, HaMpaBlIeHHOCTh (MpoduiIb) NpPOrpaMMbl MarucTpaTyphbl
«[ocynapcTBeHHOE W MYHHIIMIIAIBHOE YIPaBIEHHE B SKOHOMHKE DPETHOHA» MPOBOTUTCS C
IOMOIIBIO IIKaJ OLIEHKM MO BHJIAM OILIEHOYHBIX CPEACTB, (opMaM TEKYIIEro KOHTPOJIS M
IIPOMEKYTOUYHOM aTTECTALUN.

OneHrBaHUE pe3yNbTaTOB KOHTPOJIS OCYILECTBIISETCS IO TPAAUIMOHHON ueThIpex
0aJUTBHOM MIKaJIe COTIIACHO CIIEIYIOIIUM KPUTEPHUSIM.

Tabmuma 1
Buasbl pador MakcuMaJjibHOE KOJIHYeCTBO 0aJ110B

BeimonHeHne y4eOHBIX 3aJaHWil Ha ayAUTOPHBIX 20
3aHATHSX

Texymuii KOHTPOJIb 20
TBopueckuil pedTHHT 20
[IpomerxxyTouHas arrecTanus (3K3amer) 40
NTOI'O 100

Kpurepun ouenku pedeparos:

OTJIMYHO — BBICTABIISIETCS CTYJCHTY, €CJIM BBIMOJIHEHBI Bce TPEOOBAHUS 110 HANKCAHHIO
pedepara, cBOOOAHO U MOJHO OTBEYAET HAa BOMPOCHI, MPOSBISAET INIyOOKHE 3HAHUS U HaBBIKU,
BlajeeT MpOo(ecCHOHAIBLHOW  TEPMUHOJOTMEH, JEMOHCTPUPYET 3pPEJOCThb  CYKICHHI,
CaMOCTOSITENIbHOE MBIIIJIEHUE, BBICOKUH YPOBEHb CHOPMHUPOBAHHOCTH KOMIIETEHIINH;

XOpOUIO - BBICTABISAETCS CTYJEHTY, €CIM BBIIOJIHEHbl OCHOBHBIE TpPEOOBaHUS 110
HallMCaHUIO pedepara OTBEYAET CAMOCTOSATENIBHO U IPAaMOTHO, IpPOSBISET LLOCTaThogﬁ




ypOBEeHb C(HOPMUPOBAHHOCTH KOMIIETEHLUH, HO JOIMYCKAaeT HEKOTOpbIE HETOYHOCTH, JHOO
HapyIIeHa JIOTMKa U3JI0KEHUS, OTCYTCTBYET JOCTaTOYHas ITyOrnHA OTBETOB;

YIOBJIETBOPUTEJbHO - BBICTABIISIETCS CTYIEHTY, €CIM HUMEIOTCA OTCTYIUIEHHMSI OT
TpeOoBaHUIl MO HamucaHuio pedepara, OTBEYAaeT HEJOCTATOYHO IMOJHO, YPOBEHb 3HAHUU U
c(OPMHPOBAHHOCTH KOMIICTCHLIUH HE BBICOKHH, JIOMYCKAIOTCS OTHENIbHBIC MOTPEIIHOCTH U
OLIMOKH, TNOO OTCYTCTBYET KOHKPETHOCTb, ICHOCTh U YETKOCTh OTBETA;

HEy0BJIETBOPHUTEJIBHO - BBICTABIISIETCS CTYJEHTY, €CJIM HE BBIIIOJHEHBI BCE TPEOOBAHUS
10 HaIllMCaHUIO pedepaTa ecu TeMa He pacKphITa Ui pedepar He IpeICTaBIeH BOBCE.

Kputepun onenkn onpoca:

OTJIMYHO — BBICTABIISICTCSI CTYACHTY, €CJIH BBIIIOJHEHBI BCe TPEOOBAHUS IO MOATOTOBKE K
Orpocy, CBOOOJHO M TOJHO OTBEYAET Ha BOIPOCHI, MPOSBIAET ITyOOKHE 3HAHUS W HABBIKH,
BIafeeT Mpo(ecCHOHATbHON  TEPMUHOJIOTUEH, JEMOHCTPUPYET  3pelOCTb  CYXIACHUH,
CaMOCTOSITENIbHOE MBIIIJICHHE, BBICOKHI YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHIINH;

XOpOLIO - BBHICTABJIAETCA CTYIEHTY, €CIIM BBIIOJHEHbl OCHOBHBIE TpEOOBaHUS IIO
IOJArOTOBKE K OINPOCY, OTBEYAET CAMOCTOSITEIBHO M TIPaMOTHO, IPOSIBISET JOCTAaTOYHBIN
ypOBeHb C(HOPMHPOBAHHOCTU KOMIIETEHIMI, HO JOMYCKAaeT HEKOTOphle HETOYHOCTH, JIMOO
HapyIIeHA JOTUKA N3JI0KEHHS, OTCYTCTBYET JIOCTaTOYHAS ITyOMHA OTBETOB;

YIOBJIETBOPUTEJBHO - BBICTABISICTCS CTYACHTY, €CIM HMMEIOTCS OTCTYIUICHUS OT
TpeOOBaHUI 1O IMOJArOTOBKE K OIPOCY, OTBEYAET HEAOCTATOYHO IIOJIHO, YPOBEHb 3HAHUN U
c(OpPMUPOBAHHOCTH KOMIIETEHIIMII HE BBICOKMIA, JOMYCKAIOTCS OTAENbHBIE MOTPEIIHOCTH U
OMIMOKH, JINOO OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U Y€TKOCTh OTBETA;

HeY/I0BJIETBOPHUTEJILHO - BBICTABIISIETCS CTY/ICHTY, €CIM HE BBINOJIHEHBI BCE TPEeOOBAHUS
10 MOATOTOBKE K OIPOCY.

Kpurepum oueHku craTbu:

OTJMYHO — BBICTABIIIETCS CTYJAEHTY, €CIM BbIAEp)KaHA PEKOMEHJyeMas CTPYKTypa
CTaThH, MPE3CHTAallMs MOATOTOBIIEHA U MPEACTaBlIeHa B IPYIIE CTYIEHTOB (Ha KOH(pEPEHLINHN), B
CTaThe 3aMETEH JINYHBII BKJIaJ aBTOPA,MBICIIA CPOPMYIUPOBAHBI YETKO M JIOTHYHO.

XOPpOIIO - BHICTABJISETCS CTYACHTY, €CIIU BbIIEpKaHa peKOMEHayeMasi CTPYKTypa CTaThH,
MOJTrOTOBJICHA TPE3EHTALMsI W TPEACTaBICHA B TPYIIE CTYACHTOB (Ha KOH(EpEeHUWH), HO B
CTaThbe NPEJCTABICH HEIOCTATOYHBIA JIMYHBIN BKIJIAJ aBTOpa, MBICIU CHOPMYITHPOBAHBI
(dbparMeHTapHO ¥ HEJOCTATOYHO JIOTUYHO.

YAOBJICTBOPHUTEJILHO - BBICTABISETCS CTYIEHTY, €CIM BbIIAEpkKaHa PEKOMEHIyeMast
CTPYKTypa CTaTbH, HO HE MOATOTOBJIEHA MPE3EHTAlUsl U HE MpeACTaBieHa B IPyIIe CTYACHTOB
(Ha KoH(EpeHIIMH), B CTaThe MPEACTABIEH HENOCTATOUHBIM JHMYHBIM BKJIAJ aBTOPA, MBICIU
chopmynupoBaHbl PparMEeHTApHO U HEIOCTATOYHO JIOTHYHO.

HEYJI0BJIETBOPUTEIbHO - BBICTABISETCSA CTYACHTY, €CIIM HE BBINOJIHEHBI BCE TpeOOBaHUS
10 HaIllMCAHUIO, IPE3EHTAlUU U MyOJIUKallUU CTaThbHU.

Kpurepun oneHKkH KOHTPOJILHOM padoThI:

OTJIMYHO - CTYJEHT CBOOOJHO U IOJIHO OTBEYAeT Ha BONPOCHI B KOHTPOJIbHOM paboTe,
OposiBIIeT TINIyOOKHE 3HAHMS M HAaBBIKM, BIajeeT MPO(ecCHOHATBHOW TEPMUHOJIOTHEMH,
JEMOHCTPUPYET 3PENOCTh CYXKJEHUH, CaMOCTOSITEIbHOE MBIIUIEHNUE, BBICOKUH YpOBEHBb
c(OpPMHPOBAHHOCTU KOMITETEHIIUH, MPAKTHYECKOE 3aJJaHHE BBIITOJHEHO BEPHO;

XOpOLIO0 - CTYAGHT TBEpPAO 3HAeT MaTepuall B KOHTPOJBHOM pabore, NpOSBISET
JIOCTaTOYHbIM  YpOBEHb C(OPMHPOBAHHOCTH KOMIIETEHIMH, HO JOMYCKaeT HEKOTOphIe
HETOYHOCTH, JINOO HapylleHa JOrMKa U3JI0KEHUs, OTCYTCTBYET JOCTaTOYHasi ITyOnHA OTBETOB,
IPaKTUYECKOE 3a/1aHUE BHITIOJIHEHO ¢ HE3HAYUTEIbHBIMU OIINOKaMH;

YIOBJIETBOPUTEJBHO - CTYJICHT OTBE€YaeT Ha BONPOCHI B KOHTPOJBHOW paboTe
HE/IOCTaTOYHO TOJIHO, YPOBEHb 3HAaHUA M C(HOPMHPOBAHHOCTH KOMIIETEHLMH HE BBICOKHIA,
JOTTYCKal0TCs OT/I€JbHbIE MOTPEIIHOCTH U OIUOKH, JIMOO OTCYTCTBYET KOHKPETHOCTD, ICHOCTb U
YETKOCTh OTBETA, IPAKTHUUYECKOE 3a/1aHNE HE BBIIIOJIHEHO;

HEyI0BJIEeTBOPUTEJIbHO - CTYJICHT OTBEYaeT Ha BOIPOCHl B KOHTPOJBHOUW paboTe
MOBEPXHOCTHO M OECCHUCTEMHO, JIOMYCKAeT CYIIECTBEHHbIE HETOUHOCTU U OIIMOKH, MPOSBIISAET
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HE/IOCTaTOYHBI ypOBEHb C(HOPMHUPOBAHHOCTH KOMIETEHIMI M HEMOHMMaHHE MaTepuana,
IIPaKTUYECKOE 3alaHUE HE BBIITOIIHEHO.

VI. OHEHOYHBIE MATEPHAJIBI JIUIA ITPOBEJAEHUSA TEKYIIEI'O
KOHTPOJISI U IPOMEXYTOUYHOM ATTECTAILIUA

OrneHOoUHBIE MaTepUAIIbl 110 AUCHUILUIMHE pa3paboTaHbl B cOOTBETCTBUU ¢ [lonmoxenunem
00 OIICHOYHBIX MaTepHaiax B (elepaIbHOM IOCYAAPCTBEHHOM OIOJKETHOM 00pa3oBaTeIbHOM
YUPEKACHUU BBICIIEro oOpa3zoBanus «Poccuiickuii SKOHOMHYECKH yHuBepcuteT nmeHu ['.B.
ITnexanoBay.
Temamuxa Kypcogvlx padoom/npoeKmos
KypcoBas pabora/mpoexT no nucturuinae «I[IpoekTHas 1esTenbHOCTh B OpraHax BIACTH
y4€OHBIM IIJIAHOM HE IPeAyCMOTpeHa

Hepeuenb 60RPOCOB K IK3AMEHY .

Howmep [TepeueHb BONIPOCOB K 3K3aMEHY
BOIIpOCa
1. ITonatue npoekra. CpaBHEHHE CYLIECTBYIOUIMX olpenaesneHuil. OCHOBHbIE MPU3HAKU
MpOEKTa

2. @DaKTOopbl U NPEANOCHIIKH, 00YCIOBINBAIOIINE PA3BUTHE YIPABICHUS IPOEKTAMHU.

3 DBOJIONUS Pa3BUTHUSI METOJIOB YIPABJICHUS IPOSKTAMHU B OPTraHaX BJIACTH 32 PyOEeKOM
4 OTtansl pa3BUTHUS YIPABICHUS IPOCKTHOHN JIEATEILHOCTBIO B OpraHax BiacT B Poccun
5 Tumnosiorust npoeKToB

6 JKW3HEHHBIM UK IPOEKTa

7 OKpy>XeHue NpoeKTa

8 YYacTHHUKH MMPOEKTa

9 ITpornecchl 1 06s1aCTH 3HaHUH YIPABJICHUs IPOSKTHOM JI€ATEIbHOCTBIO B OpraHax BJIACTH
10 Wuunmanus u pazpaboTka KOHIENINH MPOEKTa

11 [lenn npoekTa. PopMUPOBaAHUE UJIEH MPOCKTA

12 VHCTpYMEHTHI IPOLIECCHOTO YIPABJICHUS POEKTAMHU

13 OO61ue nporecchl ynpaBieHUs MPOEKTaMU

14 ITpoekTHBIN aHANIN3, €ro CTPYKTypa U Ha3HAuUEHHe

15 Kareropuu u Busibl 3 peKTHBHOCTH POEKTa

16 Cxema olieHKU 3 PEeKTUBHOCTH NPOEKTa

17 Kpurepun 3¢ peKTUBHOCTH ITPOEKTa

18 ITporecchl TuTaHUPOBaHMS, UX MECTO M POJIb CPEJIN MPOIIECCOB YIIPABICHUS MMPOCKTAMHU
19 Bus! nitanoB. IIpuHIMIbI IaHUPOBAHUS

20 [TnaampoBaHme copep KaHmsI MPOCKTA

21 CtpykTypH3alus MpoeKTa: MPUHLIHUIBI U NTOCIE10BaTEIbHOCTD

22 Pa3paboTka nmpoeKTHON JOKYMEHTAIIMH: COCTAB M MOPSIOK pa3paboTKu

23 MaTtepuraabHO-TEXHUYECKasl OJITOTOBKA MPOEKTa

24 3akynku 1 noctaBku. Ctpykrypa 3agad MTII

25 [TonpsitHBIe TOPTH M KOHTPAKTHI
26 VYnpasieHue HHTerpanyeil NpoeKTa
27 VYnpasieHne couepkaHueM MpoeKTa
28 YnpasiieHue BpeMEHEM ITPOEKTa
29

CereBbic MOJCJIN KaK HHCTPYMCHT IIJIAHWUPOBAHUA (Ha3Ha‘-IeHI/IC, 06H_II/IC HOH}ITI/ISI) 17
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30

KanengapHele miaHbl Kak HHCTPYMEHT IJIaHUPOBaHUs (Ha3HAUYEHUeE, O0IIHe TOHSTHS)

31 Hcrounuku u oprann3anuoHubie popmsl pruHaHCHpOBaHUS MpoekToB. Knaccudukanus u
CTPYKTYpPa MCTOUYHUKOB (PMHAHCHPOBAHMS MHBECTHIHMOHHBIX NPOEKTOB

32 @®opMBI TIPOEKTHOTO (PUHAHCHUPOBAHMS: C IIOJHBIM pPErpeccoM Ha 3aeMINuKa, Oe3
npaBa perpecca Ha 3aeMIIHKa, C O'PaHUYCHHBIM IIPABOM perpecca

33 KoppekTupoBka cereBoro rpadguka

34 CxeMa opranu3anmoOHHO-TEXHUYECKOTO OTHOIICHUS

35 VYrpaineHue pacnrucaHueM

36 Ha3znauenue, THIBI ¥ TOPSIOK Pa3pabOTKH CMET

37 CTpyKTypa CMETHOM CTOMMOCTH M METOJIbI €€ OIpeIeTICHUs

38 OpraHu3anMoHHas CTPYKTypa YIpPaBJIEHHs UM CUCTEMa B3aMMOOTHOLIEHHWH YYaCTHHKOB
IPOEKTa

39 ITpenmyniecTBa U HEJOCTATKU OPICTPYKTYP YIPABIEHHSI IPOEKTOM

40 PoJib IpOEeKTHOM KOMaH 1bl B OCYIIECTBICHHH MTPOEKTA U ATAIIBI €€ CO3JaHUs

41 ITpoekTHbIl oduc (Ha3HAYCHHUE, PYHKITUHN)

42 Ilenb, HA3HAYCHHE U METOJIbI KOHTPOJIS TPOEKTA

43 ITporeccel KOHTPOIIS

44 TexHosorus ynpasjieHUs] U3MEHEHUSIMU

45 KoHTpousb cTomMocTH npoekTa

46 Mertopbl, 3aJa41 ¥ BUJbI KOHTPOJIS

47 Tenpep. Yuactauku tenaepa. [Iponeaypa npoBeneHus NOIPSAHBIX TOPrOB

48 VYnpaBieHne KOMMYHUKALUSMU B IPOEKTE

49 YnpasieHne 3aBepIICHHEM IPOEKTa

50 Crangaptel B ymnpaBieHuu (MeHekMeHTe). Cucrema pa3padOTKM U NPUMEHEHUS
CTaHJapTOB

o1 Me:x1yHapOoIHbIE CTaHAAPTHI YIIPABICHUS IPOEKTAMU

52 ITporpamMMHbIe IPOAYKTHI B YIIPABJIECHUH IPOEKTHOMN JI€ATEIbHOCTBIO B OpraHax BJIAaCTH

53 HanponanpHbIe CTaHAAPTHI YIIPABJICHUS IPOCKTAMHU

54 ITpoekTHBIN 01X0]] KaK (hopMa ynpaBIeHYECKOHN 1€ TEIIbHOCTH

55 BHeapeHne npoeKTHOTO MOIX0/Ia B ICATEIIEHOCTh OPraHOB UCTIOHUTEIILHON BIIACTH

56 [TpoexTHOE ynpaBIeHNEe KaK OPHEHTAIHS Ha PE3yIbTaT

57 Monens NPM New Public Management

58 OobmecTBeHHO-ceTeBasa Moaeib New Governance

59 [TpoekTHO-11eTIeBast MOJEIIb YIPABICHHUS

60 BropkeTnpoBanme, OpHEeHTUPOBAHHOE HA PE3yIbTaT

61 Cxema yTBep»/I€HUs IPOEKTOB B MPOEKTHOM esTenbHOCTH B [IpaBurensctee PO

62 ["'ocynapcTBeHHbIE IPOrpaMMbl M TPOEKTHOE YIIPABJIEHUE

63 [ToHsATHE KECTKUX» U «MATKUX) MTPOEKTOB

64 Knaccugukanus s3kcriepTu3bl IPOEKTOB

65 dopmanbHas SKCTIIEPTH3a

66 DKclepTu3a OLEeHKH 1eneBoil mporpammsl. [Topsaok mpoBeaeHus SKCIEPTU3bI

67 DKCIepTHbIE XapaKTEPUCTUKA HMHHOBAIIMOHHBIX pa3paboToOK

68 Konnenmus 3¢ (hekTHBHOCTH B CCTEME YIPABICHUS IPOSKTaAMU

69 MeTop! o1leHKH 3 (EKTUBHOCTH TPOSKTOB

70 MeTo b1 yripaBieHuUs MPOSKTaMHU

71 HopmatuBHBIE aKThl, perilaMeHTHPYIOIINE IPOEKTHOE YIPABICHUEB  T'OCYJapCTBEHHOM
yIpaBJICHUN

712 Oenepanbubiii 3akoH oT 28 wuioHs 2014 roma N 172-®3 «O crparermueckom

IJJAHUPOBAHUU B PDy.
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€p
BOI [lepeuens 3a7a4 K SIK3aMEHY
poc
a
1. 3agaya 1. PaccmarpuBaercss BO3MOKHOCTh peKOHCTpYKUMHM 3aaHuss MKOY «Onbrunckasy»
COLlLIL. PaGotbl, KOTOpblEe HEOOXOAMMO BBHIMNOJHUTH MPU peaau3alUu NPOEKTa, yKa3aHbl B
crenytomeld Tabnuie. B tabnuie ykasaHa Takke B3aWMOCBS3b paOOT M BPeMs BBIOJIHEHUS
KaKJ0i paboTHI.
Tabnuma 1
Pa6ora HenocpenctBenHo npeamecTByiomas paboTta Bpewms BremoHeHUS (HEmemb)
A - 5
B - 6
C A 4
D A 3
E A 1
F E 4
G D,F 14
H B,C 12
I G,H 2
1. 3a xakoe MUHUMaJIbHOE BPEMSI MOXKET OBbITh BBIIIOJHEH IPOEKT?
2.Kaxkue paGoTbl HAXOAATCS HA KPUTHUYECKOM ITYTH?
3.Ha ckoJIbKO MOKHO OTJIOKHTBH HA4ajo BHIIOIHEHUS paboThl E, 4TOOBI 3TO HE MOBIUSIIO HA
CPOK BBHITIOJTHEHUS MMPOEKTa?
4.Ha cKOJIbKO MOKHO OTJIOKUTH HayaJIo BBITOJIHEHHS paOboThl B, 4TOOBI 3TO HE MOBIUSIIO HA
CPOK BBHITIOJTHEHUS MPOEKTa?
5. YTto npous3ouaeT, ecinu JUIMTEIbHOCTh 3a1aun C yBenuuuTCs Ha 2 Heenu?
6. Uemy paBHO HaunOoJiee o3 jHee BpeMsi OKOHYaHus paboTsl D?
2. 3amaua 2. B cnenyromeit Tabnuiie npeactaBieHa HHGOpMAIUs O MPOJOIKUTEIHFHOCTH padoT

IPOCKTA U 3aTpaTaxX Ha UX BBINIOJIHCHHUC.

Pa6o | Hemocpencts HopmansHo MuHumanbHO 3aTpatsl 3arpaThl
Ta €HHO e BpeMms | e BpeMms | mpu pu
NPEAIIECTBY | BBITOJTHEHHSA BBITIOJTHEHHS HOPMaJIEHOM MHUHHAMAJIHO
fomnas pabora | (Mecsir) (mecs) BpPEMEHH, THIC. | M BPEMEHH,
pyo. THIC. pyO.
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

HalimuTte KpUTHYECKMI NIyTh, OXHIAEMOE BpEMs 3aBEpLICHUS IPOEKTAa W 3aTpaTbl Ha
peanu3aluio NpoeKTa Mpyu HOPMaIbHOM BPEMEHHU BBIITOJHEHHSI BceX paloT.

Chopmynupyiite Monenb JTUHEWHOIO MPOTrPAMMUPOBAHMS, KOTOPYIO MOXKHO ObUIO OBl
HCII0JIb30BAaTh Ul ONPEAEICHN MUHUMAJIbHBIX 3aTpaT Ha COKPAILlEHUE BPEMEHH BBIIIOJIHEHUS
IIPOEKTA.

Bonpocwu

1 KaxoBbl MUHUMAJbHbBIE 3aTPAThl HAa BHIMOJIHEHHE MTPOEKTA 3a OJUH Ioj?

2. Kakue paboThl M B KaKOM IIOCJIEJOBAaTEIbHOCTH HEOOXOJUMO COKpPATHTh, YTOOBI




BBITIOJTHUTH MPOEKT 32 OJIUH TOJ?

3. 3a KaKoe MUHUMAaJIbHOE BPeMs MOXKET OBITh BBIIOJIHEH MPOEKT U KaKHe B 3TOM cliydyae

OyayT MUHUMAJIbHbIE 3aTPaThl?

3anaya 3. I[lepeuenp paboT MpoeKTa U XapaKTEPUCTHUKU BPEMEHH UX BBIIOJIHEHUS (B HEIEIX)

yKa3aHbl B CIeyIOIeH Tabuue:

Pabota Henocpezncreenno OnTUMUCTHYECKOE BpeMs Hawubonee ITeccumu

IpeaUIEeCTBYOIIAs ai BEPOSITHOE CTUYECKO

pabora BpeMst Mi € BpeMs
bi
A - 4 5 12
B - 1 15 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 15 2 2,5
G D 15 3 4,5
H B, E 2,5 3,5 7,5
I H 15 2 2,5
J F, G, | 1 2 3

Ucnonb3ys meron PERT onpenenure:
1. KakoB oxuaeMblii CpOK 3aBEpIICHHS TPOESKTa?
2. KakoBa BepOsSITHOCTB TOTO, YTO MPOEKT OyzAeT BhIoyHeH 3a 20 Henenb?

33,[[8.‘{8. 4, MI/IHI/IMI/IBI/IpOBaTB o6mee BpCMs BBIIIOJJHCHHA IIPOCKTA € HAWMMCHBIIUMHU
AONOJIHUTCIIbHBIMUY 3aTpaTaMu.

Pa6ora Henocpencreennsiit CrannaptHoe MunnManeHoe | 3atpathl Ha pabOTHI
NPEALIECTBEHHUK BpeMsl, THEU BpeMsl, THEH npu npu
CTaHJapTHOM CTaHIAPTHOM
BpPEMEHH, BpPEMEHH, THIC.
ThIC. pYO. pyo.
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B, C 5 3 1800 2400
E D 4 3 1500 1850
F E 3 1 3000 3900
G B, C 9 4 8000 9800
H F, G 3 2 1000 2000
321,[[8.‘18. 5. CDOpMI/IpOBaHI/IeM 3aKIIIOYCHHUEM O  BO3MOXHOCTH  peajiu3dalliu  3asBOK,

chopMUpOBaHHBIX B paMkax mpoekta «Hapoansiii Orwomxer» Ha caiite «bromker mis
rpa)xIaHy», 3aHUMAIOTCS JIBa TPAXAAHCKHUX CIY>KallMX MHHHCTEpCTBa (prHAHCOB X 0OIACTH.
Brinonssis B TeueHre BOCBMHUYACOBOTO paboyero JHS TOJBKO 3Ty ONEparuio, OHU 3aBEpIaIn
ee 3a Tpu pabouux qHs. CocTaBieHHE CBOAHOIO OTUETa O 3aKIIOUEHHUSX 3aHSIO Y OJHOTO U3
CITyXalux 2 gaca.

3amaga 6. 3aKIIOYEHHS O BO3MOXKHOCTH pealli3allud 3asBOK, C()OPMUPOBAHHBIX B paMKax
npoekta «Hapomausiii 6r0mpkeT» Ha caiite «bromkeT mans rpaxkaan», ObUTA MPEACTaBICHBI B
KOMHUCCHIO TIO peanu3anui (OTKIOHEHWH) 3asSBOK 3a TPHU JHSA 10 YCTAaHOBJICHHOW JaThl
3aceqaHusi Komuccuu. MakTHYECKH 3aceaHue KOMHUCCHHM COCTOSIJIOCH NIBYMSI JTHSIMHU TMO3KE
YCTaHOBJICHHOM JIaThl, ¥ PEIICHUE O peann3aiuu (OTKIOHEHHUH) 3asBOK OBbLIO MPHUHSTO 32 TPU
gaca. B coctraB komuccuu Bonuin 6 yenoek. Ompenenure mpoaoJDKATEIFHOCTh pabOThl U €€
TPYAOEMKOCTb.

3anava 7. Onepanus «oleHKa BUJOB U 00bEMOB TOBAPOB, MMPOU3BOIUMBIX CYOBEKTaAMU MAJIOTO
U CPEIHEro NpeANpUHUMATENLCTBAY» Yallle BCETO BBINONHIETCS 7 JHEH, MUMHUMyM 5 JIHEH,
MakcuMyM 15 nHeil. PaccunraiiTe 0KHMIaeMyr0 MPOJIOHKUTEIBHOCTh ONEpaldyd MO METOIY
TPEX TOYEK MOCPE/ICTBOM OeTa-pacnpeiesIeHNs U TPEYTOJIbHOTO pacipe/ieIeHusl.
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3agava 8. Wnper 15-i neHb MpOU3BOJCTBEHHOIO PACHMCAHUS MPOEKTA. 3aJaH OINpEeIeICHHbIN
MOPSAOK BBINOJIHEHHSI paloT.

Pabora Cpok 3aBeplIeHUs Ocrasuecs: paboune JHU
A 18 6
B 20 5
C 19 2

OnpenenuTbh KpUTHUYECKHE OTHOLICHHS U IPHOPUTET paboT

3amaua 9. Heobxoaumo npoaHaM3upoBaTh JIBa WHBECTHIIMOHHBIX MPOEKTa B 2,5 MIIH. PYO.
OreHKa YHMCTHIX JCHESKHBIX OCTYIUICHUH IPUBE/ICHA B TAOIHIIC.
T'on [Tpoekr A, MiH. py0. IIpoext B, muH.
pyb.

1 1,2 0,9

2 1,8 13

3 - 0,8
AJNbTepHAaTUBHBIE W3JIEPKKHA MO HMHBECTULMSAM paBHbl 11 %. Onpenenuts 4ducTyro
MIPUBEJICHHYIO CTOMMOCTh KaXJ0ro npoekta. Kakoil mpoekT npeanoutureabHee?

10.

3amaua 10. PykoBomuTens NpoekTHOro oduca B OTHYCKE, M CBSI3aThCAi C HHUM HET
BO3MOXKHOCTH. B KOMIAHWU TOJBKO OH PACCUUTHIBAET CTOMMOCTh OYyIYIIMX IPOEKTOB.
KpynHbiii nmpoekT B HacTosilee BpeMsi HAXOAUTCS Ha CTauH COTJIACOBAaHHS, BO3HUKIA
HEO0OXOIMMOCTh B TEUEHHUE JHS PACCUUTATh CTOMMOCTh MPOEKTa IS 3aKa3uuka. MeHemkep
MIPOEKTa paHee HEe CTAJIKHBAJICA C TaKOro poja 3aaadamu. Kakoil Meroa pacuera CTOMMOCTH
IIPOEKTA 10 JAHHOMY METOy?

11.

3amaua 11. B xone peanu3anuu 010 pKeTHAsE CTOUMOCTD ITpoekTa goikHa coctaBuTh 2 300 000
py0. PaccumraiiTe mporHo3Hoe OTKJIOHEHHWE CTOMMOCTH TPOEKTa, €CJIM Ha CEepPEJMHE CPOKa
peanu3aiyi MpoeKTa IUIAaHOBbIC 3aTpaTrhl JNOJDKHBI coctaBuTh 1 500 000 py0., OCBOCHHBIM
o0beM Ha oTdeTHyIo Aaty coctaBuian 1 400 000 py0., mpu 3ToM (pakTHUEecKHe 3aTpaThl Ha ATy
cocraBuin 1 460 000 py6.

12.

3amaua 12. PocankoroibperyaupoBaHHE  WHUIMHUPOBAIO  MPOCKT  aBTOMATHU3AIMH
JOKYMEHTO000pOTa, KOTOPBIM MoJpa3syMeBall NPOEKTHPOBAaHUE, Pa3pabOTKy W BHEIpEHUE
WuTepHer-cetu. B kadecTBe 3aka3uumka IMPOEKTa BBICTYNHJA cama clyk0a, a B KayecTBe
TEHEepPAJbHOTO TMOApPAJYMKAa — KOHCAITHHroBasg (upma, crHenudanusupyromascs Ha
MIPEIOCTABIIEHUU YCIYT B O0JIACTU COBPEMEHHBIX MH(OPMALMOHHBIX TexHoJoTui. [Ipu 3TOoM
KOHCAJITHHIOBasl (ppMa B3sisla Ha ce0s1 00s3aTenbCcTBa CAaMOCTOSITEIBHO CIIPOEKTUPOBATh BCIO
CUCTEMY JIOKYMEHTO000pOTa U CO3/1aTh €€ CUIaMH CyOIoApsIHON cOPTBEPHON PUPMBI.

Ha craguu neperoBopoB ObUIM ONpeieieHbl 00beMbl, CPOKH M CTOMMOCTb MPOEKTa, KOTOpast
SIBJIAJIACH OIUIATOM yCIyr KOHCANTHUHroBOM ¢upmsbl. [Ipu 3TOM omata yciayr KOHCaITHHTOBOM
¢GbupMbl 3aBHCeNa OT KOHKPETHBIX PE3YJIbTATOB — CO3JaHMUS CHUCTEMbI JTOKYMEHTOOOOpOTa B
OroBOpeHHbIE CPOKHU. 13 0011eil cTOMMOCTH IPOEKTa YacTh ACHEXKHBIX CPECTB 1110a Ha OIIaTy
paboThl codTBEepHOI (UpPMBI, TpUueM padoTa MPOrpaMMHCTOB OLIEHHWBAJACh B 3aBUCUMOCTH
OT 3aTPauy€HHOT0 BPEMEHHU, T.€. UCIOJIb3Yysl TOBPEMEHHYIO CUCTEMY OIIATHI TPYZa.

ITocne okoHYaHUs MEPBBIX ABYX ATAllOB MPOEKTa OKa3ajloCh, YTO KOHCAJITHUHrOBas (upma
BBITNIOJIHMJIA PabOThl TOJBKO IO MEPBOMY 3Tally, MOJY4YMJIa OIJIATy Pe3yJIbTaTOB TOJBKO IO
NepBoMy 3Tamly, HO co(TBepHOH ¢upMe 3amiarTuia yxe 3a JBa dTama, T.€. 32 BCE BpeMs
paboTel MPOrpaMMHUCTOB. PyKOBOIUTENb NPOEKTAa CO CTOPOHBI KOHCAJITHUHIOBOM (DUPMBI
paccunTan IOKa3aTelau KOHTPOJS CTOMMOCTH U JOJOXWI PE3yIbTaThl PYKOBOJCTBY.
PykoBO/ICTBO KOHCANTUHIOBON (UPMBI OOHAPYKUJIO, UTO JAHHBIN MPOEKT C TOUKH 3PEHUs UX
¢upmbl  abcoiroTHO HepeHTaOeneH. Ha  coBemaHuM, MOCBSIIEHHOM  OOCYXIEHUIO
CIIOKMBILENCS CUTYallMH, ObUIO MPUHSTO PElIeHHe 0OPaTUTHCS K 3aKa34HKy C MpeIoKEeHHEM
MEPEeCMOTPETh YCJOBUS JIOTOBOpAa BBUIY CEPbE3HOT0 YBEIWYEHHS O00beMOB palboT u
YCII0)KHEHHUS YCIIOBUHM UX peau3aliu.

Ha ocHoBe Kakux TmOKa3zareneil pPyKOBOJMTENIb IPOEKTa MOTr Obl BBIIBUTH OIIMOKH B
YIpaBJIE€HUU CTOUMOCTBIO MPOEKTA?
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13.

3agaua 13. PocankoroiabperyiupoBaHHE  HMHUIMHUPOBAJIO  MPOEKT  aBTOMAaTHU3alluu
JOKYMEHTO000pOTa, KOTOPBIM MOApasyMeBaJl MPOCKTHPOBAHUE, Pa3pabOTKy W BHEIPCHHUE
WutepHer-cetn. B kadecTBe 3aka3umka MPOCKTAa BHICTYNHJIA caMa CIy)k0a, a B KayecTBE
TCHEPAJIbHOTO TMOAPSIYMKA — KOHCAITHHrOBas (upMma, CHCHHATH3UPYIOMAsACS Ha
MPEJOCTABIICHUH YCIYT B 00JACTH COBPEMEHHBIX MH(POPMALMOHHBIX TexHOJOorud. [Ipu aToM
KOHCAITUHTOBas (hupma B3si1a Ha ce0sl 005A3aTeNbCTBA CAMOCTOSTEIBHO CIIPOCKTHPOBATH BCIO
CHCTEMY JOKYMEHTOO00POTa U CO3JIaTh €€ CHIIaMH CyOnoapsTHON cO(GTBEPHOM (prUpMBI.

Ha craguu neperoBopoB ObUIH OMpEACICHBI 00bEMbI, CPOKH U CTOMMOCTH MPOEKTa, KOTOpas
SIBJISUTACH OTUIATOM YCIyT KOHCAJITHHTOBOM (hupmebl. [Ipu 3TOM OmuiaTa yciyr KOHCAITHHTOBOW
(GbupMbI 3aBHCea OT KOHKPETHBIX PE3YJIbTATOB — CO3J@HHS CHCTEMbI JTOKYMEHTOOOOpOTa B
OTOBOpEHHBIE CpOKH. M3 00111l CTOMMOCTH MPOEKTa YacTh JCHEKHBIX CPEJCTB 1I0a HA OIIaTy
paboTel codTBepHOI (UPMBI, TprUeM padboTa MPOTrPAMMUCTOB OIICHHBAIACH B 3aBUCHMOCTHU
OT 3aTPa4eHHOT0 BPEMEHH, T.€. UCIIOJIb3ysl TOBPEMEHHYIO CUCTEMY OIUIATHI TPY/a.

[Tocne okOHYAHHWS MEPBBIX JABYX 3TAllOB MPOCKTa OKa3aJioCh, YTO KOHCAJITHHTOBas (upma
BBINOJIHWIA Pa0OTHI TOJBKO IO MEPBOMY JTaIly, MOJY4YHIJIA OIUIATY PE3yJIbTATOB TOJILKO IIO
MepBOMY dTamy, HO co(TBEepHOW (GupMe 3amjaruia yKe 3a JIBa JTama, T.. 32 BCE BpEeMs
paboThl TIPOTPaMMHUCTOB. PYyKOBOJIHUTEIh NPOCKTAa CO CTOPOHBI KOHCAITHHIOBOH (DUPMBI
paccuuTay TOKAa3aTeld KOHTPOJS CTOMMOCTH U JIOJOXWI pPe3yJbTaThl PYKOBOJCTBY.
PyKOBOICTBO KOHCAITHHIOBOM (PUPMbI OOHAPYIKUIIO, YTO JAHHBIA MPOEKT ¢ TOUKH 3PCHUS HX
¢bupMbl  aOCOMIOTHO HepeHTaOeneH. Ha  coBemaHuu, MOCBSIEHHOM — OOCYXICHUIO
CITOKUBIIICHCS CUTYAIMH, ObLIO MPUHSTO PEHICHHE 0OPATUTHCS K 3aKA3YHMKY C MPEIIOKCHUEM
MEPEeCMOTPETh YCJIOBUS JIOTOBOpAa BBUIY CEPbE3HOTO YBEIMYCHUS OOBEMOB pPabdOT U
YCIIOKHCHHS YCIAOBUN MX pean3aliu.

Kakue ommOKu ObLIM JIOMYIIEHBI B YIIPABJICHUH CTOUMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
bupmer?

14.

3amaua 14. PocankoroibperyaupoBaHHE  WHUIMUPOBAIO  IMPOEKT  aBTOMATHU3AIMH
JOKYMEHTO000pOTa, KOTOPBIM MoJpa3syMeBall MPOEKTUPOBAHUE, Pa3pabOTKy U BHEIpEHUE
Wurtepner-cetu. B kadecTBe 3aka3uumka IMPOEKTAa BBICTYNHJIA cama cilyk0a, a B KayecTBe
IEHEPAJbHOI0 MOJApPAJYMKA — KOHCAITHUHroBasg (upma, croeuudanusupyromascs Ha
MPEJOCTABICHUH YCIYT B 00JaCTH COBPEMEHHBIX MH(POPMALMOHHBIX TexHOJorud. Ilpu sTom
KOHCAJITHHIOBasl (upMa B3siyla Ha ce0st 00s3aTeNbCcTBAa CaMOCTOSTENBHO CIIPOSKTUPOBATH BCIO
CUCTEMY JTOKYMEHTO000pOTa U CO3/1aTh €€ CUIaMH CyOnoapsIHOM copTBEpHON (PUPMBI.

Ha craguu neperoBopoB ObUIM ONpeieieHbl 00beMbl, CPOKH M CTOMMOCTb MPOEKTa, KOTOpas
SIBJIAJIACH OIUIATOM yCIyr KOHCAATHUHIOBOW ¢upMsbl. [Ipu 3TOM oruiara yciyr KOHCaJITUHIOBOM
¢bupMbl 3aBHCeNTa OT KOHKPETHBIX PE3YJIbTATOB — CO3JaHMUS CHUCTEMbI TOKYMEHTOOOOpOTa B
OrOoBOpEHHBIE CpokH. M3 00111elt CTOMMOCTH MPOEKTa YacTh ACHEKHBIX CPECTB 1110a HA OIJIaTy
pabotsl coTBEpHON (PUPMBI, TpUUeM padoTa MPOTPAMMHUCTOB OLIEHHBAIACh B 3aBUCUMOCTH
OT 3aTPa4€HHOT0 BPEMEHHU, T.€. UCIOJIb3Yysl IOBPEMEHHYIO CUCTEMY OILIATHI TPYZa.

[Tocne okoHYaHMsI MEPBBIX JBYX 3TAlOB MPOEKTa OKAa3aJoCh, YTO KOHCAITHUHIOBas (upma
BBINOJIHWIA PabOThl TOJBKO IO MEPBOMY 3Tally, MOJy4YHJIAa OIUIATy Pe3yJbTaTOB TOJIBKO IO
IepBOMY 3Taly, HO coTBepHOW (upMe 3amjaruiia y)Ke 3a JBa JTama, T.. 3a BCE BpEMs
paboThl IpOrpaMMHUCTOB. PyKoBOIUTENh MpOEKTa CO CTOPOHBI KOHCAJITHHIOBOH (DUPMBI
paccuuTan IOKa3aTeau KOHTPOJS CTOMMOCTM U JOJOXKHJI pPe3yJIbTaThl PYKOBOJCTBY.
PykoBO/CTBO KOHCAATHHIOBOM (DUPMBbI OOHAPYKUIIO, YTO JAHHBIA MPOEKT C TOUKH 3PEHUS UX
¢bupmbl  alOcomoTHO HepeHTabeneH. Ha  coBemanuu, MOCBALIEHHOM — OOCYKICHHIO
CJIO’KUBIICHCS CUTYAIMH, ObIJIO MPUHSATO PELIeHHE 00PaTUTHCS K 3aKa34YHMKY C MPeI0KEHUEM
MIEPECMOTPETh YCJIOBUSL JIOTOBOpa BBHJY CEPbE3HOrO0 YBEIMUYEHUS O00beMOB paboT u
YCIIO)KHEHUS YCIOBUI UX peanu3aluu.

Kak BbI o11eHHBaeTe pelieHue, NpUHATOE Ha COBEAaHUH?

15.

3amaua 15. PocanmkorombperyaupoBaHHE  WHUIMAPOBAIO  IMPOEKT  aBTOMATH3AINH
JOKYMEHTO00O0pOTa, KOTOPBIA TMOJpa3yMeBall MPOEKTUPOBAHME, Pa3pabOTKy U BHEAPEHUE
WnrtepHer-cetn. B kadecTBe 3aka3umka MPOEKTAa BBICTYNHJIA cama clyk0a, a B KayecTBe

22




TEHEPAJIbHOIO MOAPAJYMKA — KOHCAITHUHrOBasg (upma, crHenuanusupyromascs Ha
MPEJOCTaBICHUH YCIYT B 00JaCTH COBPEMEHHBIX MH(POPMALMOHHBIX TexHoJoruu. Ilpu sTom
KOHCAJITHHIOBasl (pupMa B3sijla Ha ce0s1 0053aTeNbCcTBAa CAaMOCTOSTENBHO CIIPOSKTUPOBATH BCIO
CHCTEMY JOKYMEHTO000POTa U CO3/1aTh €€ CHIIaMH CyOnoIpsiiHON copTBEpHOI (PUPMBI.

Ha craguu neperoBopoB ObulM ONpeieieHbl 00beMbl, CPOKH M CTOMMOCTb IPOEKTa, KOTOpast
SBIISUIACH OTUIATON YCIYT KOHCANTHHIOBOM (hupmsbl. IIpu 3TOM omuaTa yciyr KOHCAITHHTOBOM
(GbupMbl 3aBHCeNa OT KOHKPETHBIX PE3YJIbTATOB — CO3JaHMUs CUCTEMbI JOKYMEHTOOOOpOoTa B
OroBOpeHHBIE CpoKH. M3 00111l CTOMMOCTH MPOEKTa YacTh ACHEKHBIX CPEACTB II0a HA OIJIaTy
paboTbl coTBEpHOI UPMBI, TprUueM paboTa MPOrpaMMHCTOB OLIEHUBAJIACh B 3aBUCUMOCTH
OT 3aTPau€HHOI0 BPEMEHHU, T.€. UCIOJIb3Yysl IOBPEMEHHYIO CUCTEMY OILIATHI TPYZa.

Ilocne okoHYaHuUs MEPBBIX ABYX ATAllOB IPOEKTa OKa3ajloCh, YTO KOHCAJITUHIOBas (upma
BBINOJIHWIA Pa0OTHI TOJBKO IO MEPBOMY JTally, MOJY4YHJIA OIUIATy PE3YyJbTATOB TOJIBKO IIO
IepBOMYy 3Taly, HO co(TBepHOH ¢upMe 3amaTuia yxe 3a JBa dTana, T.€. 32 BCE BpeMs
paboThl TPOTPaMMHUCTOB. PYyKOBOIUTENh MpPOEKTa CO CTOPOHBI KOHCAJITHHIOBOH (DUPMBI
paccuuTal IOKa3aTelau KOHTPOJSA CTOMMOCTHM U JOJOXKHWI PE3yJIbTaTbl PYKOBOACTBY.
PyKkoBO/CTBO KOHCAATHHIOBOM (PUPMBI OOHAPYKUIIO, YTO JAHHBIA MPOEKT C TOUYKH 3PEHUS HX
¢bupmbl  abconroTHO HepeHTabeneH. Ha  coBemanuy, MOCBSIIEHHOM — OOCYXIEHUIO
CIIO’KUBIICHCS CUTYAIMH, ObLIO MIPUHSTO PELICHHE OOPATUTHCS K 3aKA34YHKY C MPEI0KCHUEM
MEPEeCMOTPETh YCJIOBUS JIOTOBOpAa BBUAY CEPhE3HOTO YBEIMYECHHS OO0BEMOB paboOT U
YCIIO)KHEHUS YCIOBUI UX pealu3aluu.

Kaxkoe pemenue 66110 Ob1 60JI€€ 11€51€C000pa3HO, 10 BallIEMy MHEHHUIO?

16. | 3amaga 16. MeHemxep MPOEKTOB KypHPYET MPOEKT MO Pa3padOTKE BBICOKOHATPYKEHHOTO
UHTEpHeT-caiiTa. B cepeanHe mnpoekTa uacTh NPOEKTHOW KOMaHMbBI, pazpadaTbIBarolias
CEPBEPHYIO 4YacTh, ObUIa 3aMEHEHA JIPYTMMU Pa3pabOTYMKAMH, TOM K€ KBaTU(PHUKAUU U HE
TpeOytonmx oOyuenus. M3menutcs nu conepkanue npoekra? OTBeT 060CHYHTE.

17. | 3amaga 17. Paccumrare kod3(duumeHT prcka W BbIOpaTh HaMMEHEE PHUCKOBBIN BapUaHT
BJIO>KEHMS KanuTtana. J[auHble Uil pacyeTa.

Bapuant A. co6ctBennbie cpeactBa uaecropa — 5000 Teic. pyd. MakcumManbHO BO3MOXKHAS
cymma yobITka — 3500 ThIC. pYO.

Bapuant b. Co6ctBennbie cpencta uaBectopa — 3000 Thic. pyd. MakcumManbHO BO3MOXKHAs
cymma yobiTka — 12000 ThIC. pYO.

18. | 3amawa 18. Paccumrare HeoOXoawMmble IMoOKa3areau (cM. Tabn.) W BEIOpaTh HamOolee
SKOHOMMYHBIA BUJ BIIOKEHUS KamuTala B oCHOBHbIE (poHIbl. Kputepuem BbiOOpa sBIsiETCS
MUHHMYM TIPUBEJICHHBIX 3aTpar.

TToxa3zarenu IlepBriii B | BTopoii Bug
KamuranoBnoxenus B 000pyIoBaHUe, THIC. PyO. 800 1600
FomoBele Tekymwe 3aTpaThl, CBSI3aHHBIC C HWCIIOJNB30BaHUEM 250 350
000pyI0BaHUs, THIC. pyO.
[Tpon3BOIUTENTFHOCTH 000PYIOBAHHUS, KT/ 170 340
HopmatuHEI K03 duIHeHT 3()(HEKTHBHOCTH KalUTaTbHBIX 0,15 0,1
BJIOKCHHUH
[IpuBeeHHBIC 3aTPATHL, THIC. PYO.
KoadduuumeHnt npuBeneHns 3atpar K OJUHAKOBOMY OOBEMY
MIPOU3BOJCTBA NIPOAYKIUU
[IpuBeneHHpIe 3aTpaThl C YYETOM OJWHAKOBOTO OOBEMa
IIPON3BOJICTBA IMMPOAYKIIUH, THIC. py6
DKOHOMHYHOCTb BIIO’KCHUS KalUTaNa, THIC. pyo.
19. | 3amaua 19. CrapToBas CTOMMOCTh OOBEKTa JHM3UHTAa B pamkax mpoekta — 3 mui. 600 pyO.

[Tepuon monHON amopTu3anuu — 12 Mecsi, paBHOMEPHO MO MecsilaMm. YduerHas ctaBka LIb
P®- 40% ronoBeix. C y4yeTOM BBIIIEYKAa3aHHOM CTaBKH, a TaKXe KOMHMCCHOHHBIX
JU3UHTOJATeNs U JPYTHX JI0XOJOB, €KEMECSYHbIE OTUYHCIEHUS B IMOKPBITUE M3AEPKEK I10
OKa3aHMIO KPEOUTHBIX U JApyrux ycayr coctaBit 20% B Mecsi OT (aKTHUECKH
3aJIeHCTBOBAHHBIX (PMHAHCOBBIX CPEJICTB.
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CoctaBuTh TpaUK JM3MHIOBBIX IUIATE&KEH M ONPENesuTh OOIIyI0 CYMMY pacxoJlOB
JIM3UHTOIIOJIYYaTCJIA. BrisBuTh NpeuMylieCTBO IOJYUCHUSA O60py,HOBaHI/IH o JIM3HUHTY II0
CPaBHEHMIO C IPHOOPETEHNEM €ro 3a CUET KPeAUTa IO/ POLIEHTH! Ha YPOBHE YYETHON CTaBKU
Lentpobanka. [y pacuera BOCHOIB3YUTECh TAOIUIICH.

Pewenne
(TBIC. PYO.)
MeCﬂHLI OcTarouHas AMOpTI/I3aHI/IOHHLIe Exemecsun PacueTHbie
CTOMMOCTbB IIPpEeAMETa CIKCMCECAYHBIC bIC CTaBKH
JIM3UHTa HA HA4YaJI0O OTYHCJIICHUA OTYUCIICHUA JIN3UHT OBBI
COOTBETCTBYIOLIETO B ITIOKPBITUE X
MecsIa KPEIOUTHBIX IIaTexen
YCIIYT U
KOMMUCHOH
HOTO
BO3HarpaXxxn
enus (2,5%
B MecsI)
1 2 3 4 (3) + (4)
1
2
UTOI'O

ITo pe3ynpraram pacuera caenanTe COOTBETCTBYIOIINUE BBIBODI.

20.

3amaua 20. AHaIM3UPYIOTCS BA WHBECTUIMOHHBIX MPOEKTa B 2 MiH. py0. OlLieHKa YHCTBIX
JIEHEKHBIX MTOCTYIIJICHUN TPUBEICHA B TaOJIUIIE.

lox IIpoekt A, MitH.py0 [Ipoekt B ,MiH.py0.
1 0,9 0,8
2 1,6 11
3 - 0,6
AJNbTEepHAaTUBHBIE U3JEPKKU IO MHBECTHLMSM paBHbI 12 % .
IIPUBEJICHHYIO CTOMMOCTb ITPOEKTa A:

Onpenenutb 4UCTYIO

21.

3anava 21. AHanu3upyroTcsl ABa MHBECTUIIMOHHBIX MpoeKkTa B 2,5 MH.py0. OLeHKa YUCTBIX
JICHEXHBIX MOCTYIJICHUH MpUBE/IeHa B TaOIUIIE .

Ton

[poekT A,MiH.pyO.

[poekt B ,MiH.pyO0.

1,2

0,9

1,8

13

WIN |-

- 0,9

AnbTepHAaTUBHBIE U3JIEPKKM 10 MHBecTULUAM paBHbl 11%. Onpenenuts
IIPUBENCHHYIO CTOUMOCTD Ka)KJI0r0 npoekTa. Kakoi MpoeKT npeanovrurenbaee?

YUCTYIO

22.

3amaga 22. B urone 1997 r. crpoutenbcTBo HOBOro 3aaHus napiaamenta llormanauum B
OnuHOypre ObLIO MpenBapuTeNbHO ouleHeHO B 40 MiuH. ¢T. crepnunros. K utonio 1999 r.
6roxer npesbicksl 100 miH. ¢T1. cTtepnunros. B ampene 2000 r. 3akoHOAATeNN YCTaHOBHIU
npenen B 195 miH. 1. crepiaunros, a k Hos6pto 2001 r. morpeboBanu nepeacuera. boiia
Ha3BaHa mocienHss 1neHa B 241 muH. ¢T. crepiauHroB. B 2001 r. oHa ABaXKIbl MEHSIACH,
nocTurHyB 294,6 MaH. GT. crepauHToB, a B 2003 1. Beipocia 10 378,8 MiiH. (OT. CTEPIUHTOB.
Haxonern, B 2004 r. cTpouUTeNbCTBO OBUIO 3aBEPILEHO, COTJIACHO MOCIETHEH cMeTe 3aTpaThl
coctaBmiH okoJyio 431 MaH. GT. cTepauHTOB. B ueM BBI BUANTE HEJOCTATKU C TOYKU 3PECHHS
yIIpaBJICHUs] KAUE€CTBOM?

23.

3amaga 23. PaccmaTpuBaercs BOIPOC O 3aMeHe 00OopyldoBaHMs. AHalU3 CHUTyallMH Jaaj
CIIEYIOIYI0 MH(GOPMAITHIO.

| IToxazarenn I Crapoe 060pytoBaHne | Hooe . I
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000pyI0BaHUE
CTOMMOCTB NP NOKYIIKE, PYO. 500000 700000
BanancoBast cToUMocTs , pyo. 400000 -
OcraBIuiics Cpok ciryxOsbl ,JeT 8 8
[Tpou3BoaCTBEHHBIE 3aTPaTHI , py0./TOx 375000 318000

Oskupaercs , 4YTO Kak Juis HOBOTO , TaK U JJISl CTApOro 000pyAOBaHUA yepe3 8§ JIeT OCTaTovYHast
crouMocTh Oynet paBHa (. Ceifuac crapoe o0opyaoBaHre MOKHO nponaaBath 3a 350000 pyo.
AJIbTepHAaTUBHbBIC U3JCP)KKKA TI0 HMHBECTHLUSAM paBHbl 1=12% . OmnpenenuTsb
11€J1ec000pa3HOCTh 3aMEHOI 000PyIOBaHMSL.

24.

3amaga 24. PaccmaTpuBaeTcs BOIPOC O 3aMEHE O0OpynoBaHWs. AHAINW3 CHTyalluu Jail
CIICAYIONIYIO HH(OpMAITHIO.

[oxazarenn Crapoe obopynoBaHne Hogoe o6opynoBanme

CTOMMOCTB TIpH TOKYTIKE , pYO. 600000 650000

BanancoBast cTONMOCTB ,pyo0. 420000 -

OcTaBIIHiACS CPOK CITYXKOBI, JIeT 7 7

[Ipou3BoICTBEHHBIC 3aTPATHI, py0./TOX 350000 300000

Oskupaercs , 9YTO Kak Juis HOBOTO , TaK U JJISl CTApOTro 000pyAOBaHUS uepe3 7 JIET OCTaTOYHas
crouMocth OyneTr paBHa O .Ceiiyac crapoe obopymoBaHue MOXHO Tpoaath 3a 410000 pyo.
ATNbTEpHAaTUBHBIE HW3JEPKKA IO HHBECTULUAM paBHbl  i=11% . Onpenenuth
11€J1€C000pPa3HOCTh 3aMEHbBI 000PYIOBAHMSL.

25.

3agavya 25. B wurone 1997 r. crpoutenbcTBO HOBOro 3aaHus mnapiamenta [lloTmanguu B
OmuHOypre ObUIO TMpeABapUTENbHO oueHeHO B 40 muH. ¢T1. crepimuros. K uionio 1999 .
oromxker npesbicua 100 muH. ¢T. crepnunros. B anpene 2000 r. 3akoHOJaTeN YCTaHOBUIIN
npenen B 195 muH. 1. crepiaunros, a k Hos0pto 2001 r. morpeboBanu nepeacuera. boiia
Ha3BaHa rocieansas neHa B 241 muH. ¢1. crepaunroB. B 2001 r. oHa aBakasl MEHsIACh,
NoCTUTHYB 294,6 MitH. QT. cTepauHToB, a B 2003 1. BeIpocia 10 378,8 MIIH. (T. CTEPIUHTOB.
Hakonern, B 2004 1. cTpOUTENsCTBO OBLJIO 3aBEPIICHO, COTJACHO MOCJIEIHENH CMETe 3aTpaThbl
COCTaBHJIM OKOJIO 431 MitH. GT. crepauHroB. Kakue HHCTPYMEHTBI KOHTPOJIS KaueCTBa MOXKHO
MIPUMEHHTH K MIPOEKTY?

26.

3anaya 26. ['maBHOMY HH)KEHEpY KOMIIAHUM HAJ0 PELIUTh, MOHTHPOBATh WJIM HET HOBYIO
MIPOU3BOJICTBEHHYIO JIMHUIO, MCIOJB3YIOIIYI0 HOBEHIIYyI0 TeXHoyoruio. Eciu HoBast JHMHUS
Oynetr pabotarh 0e30Tka3zHO, kommaHus moayduT 200 miH. pyonel. Eciu ke oHa OTKaxer,
KOMIaHUs MOXKeT nmoTepsaTh 150 miH. py6nei. 1o olleHkaM ri1aBHOro MHKEHepa, CYIIEeCTBYET
60% 1IaHCOB, YTO HOBas TMPOW3BOJACTBEHHAs JIMHUA OTKaXeT. MOXHO coO3/1aTh
HKCHEPUMEHTAIbHYI0 YCTAaHOBKY, a 3aTéM Y€ pellarb, MOHTHUPOBaTb WM HET
MIPOU3BOJICTBEHHYIO JTUHUIO. DKCIepuMeHT o0oinércs B 10 MiH. pyOnei. ['maBHbIA UHXEHEp
CUUTAET, 4YTO cyuecTByeT 50% IIaHCOB, UTO SKCIIEPUMEHTAJIbHAS YCTaHOBKA OyzeT paboTaTh.
Ecmn skcnepuMenTanpHasi ycTaHoBKa Oyaer paborarb, To 90 % mIaHcOoB 3a TO, 4TO
CMOHTHpPOBAaHHAasi TMPOMU3BOJCTBEHHAss JIMHMS Takxke Oyaer paboratb. Ecmum ke
JKCIIEpUMEHTAaJIbHAsl yCTaHOBKA He Oyner paboTarh, To Toiabko 20% mIaHCOB 3a TO, YTO
MIPOU3BO/ICTBEHHAS JHHUSA 3apaboTaeT. ClieayeT Ju CTPOUTh 3KCIIEPUMEHTAIBbHYIO YCTaHOBKY?
Crnemyer 1M MOHTHUpPOBATh NMPOW3BOACTBEHHYIO JHHHWIO? KakoBa oXuIaemas CTOMMOCTHAs
OLIEHKA HAUJIYYIIero pereHus?
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27.

3amaga 27. PaccmarpuBaeTcsi BONPOC O CTPOUTEIIBCTBE 3aBOAa. BO3MOXKHBI TPU BapuaHTa
IEVUCTBUI.

A. Iloctpouts Gosbiol 3aBoj ctouMocTbio Mj = 700 Teicsiu gosutapos. Ilpu 3Tom
BapyaHTe BO3MOXKHBI OOJBIIION CIIpoc (TOA0BOM 10Xx01 B pazmepe R = 280 Thics4 q011apoB B

TEUEHHE CIEAYIOUIMX 5 JIeT) ¢ BeposATHOCThIO p1 = 0,8 ¥ HU3KMI clipoc (€KeroJHble YObITKU
R, = 80 ThICSIY 101171aPOB) € BEPOSTHOCTHIO P2 = 0,2,

b. Iloctpouts ManeHbkuil 3aBoj; ctouMocTbio My = 300 Thicsiu nosmapos. [Ipu aTom
BapHaHTe BO3MOXKHBI O0JIBIION cripoc (To10Boi Aox0a B pasmepe T1 = 180 ThicsSY g01apoB B

TEUYEHHUE CIEAYIOMHNX 5 JIET) ¢ BEpOATHOCTHIO p1= 0,8 M HU3KHIA cIIpoC (€XKeTonHbIe YOBITKH
T, =55 ThICSY H0IAPOB) C BEPOSITHOCTHIO P2 = 0,2.

B. OT1i0XuTh CTPOMTENBCTBO 3aBOJA Ha OAMH TOX A cOOpa JOMOIHUTEIBHOU
UH(pOpMAIMU, KOTOPas MOKET OBITh TIO3UTUBHOW MJIM HETaTHMBHOW C BEPOSITHOCTBIO p3 = 0,7 u
ps= 0,3 cooTBeTcTBEHHO. B cityuae mo3uTHBHON MHPOPMALIUK MOKHO ITOCTPOUTH 3aBOJIBI IO
YKa3aHHBIM BBIIIE PACIIEHKaM, a BEPOSITHOCTH OOJBIIOr0 M HU3KOTO CIIPOCa MEHSIOTCS Ha Ps =

0,9 u ps = 0,1 coorBeTcTBEeHHO. JI0X0BI HA MOCTEAYIONIUE YETHIPE TOAa OCTAIOTCS MPEKHUMHU.
B ciyyae HeraTuBHOI nH(MOpPMAaLIUKA KOMIAHUS 3aBOJIBI CTPOUTH HE OYJET.

Bce pacuerbl BbIpaXk€Hbl B TEKYIIMX II€HAX M HE JIOJDKHBI JUCKOHTHPOBATHCA.
HapucoBate aepeBo perienuii, onpeaenuTs Haubosee 3(PGEKTUBHYIO MOCIEA0BATEIHHOCTh
JIEMCTBHI, OCHOBBIBASICH HA OKUJAEMBIX JOXOIaX.
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28.

3amaua 28. PaccMarpuBaercs BONPOC O CTPOUTEIBCTBE 3aBOJa. BO3MOXHBI Tpu BapuaHTa
JIEUCTBUMN.

A. Tloctpouth 607b1ION 3aBOJI cTOMMOCTBIO M1, = 650 Thicsu momnapos. Ilpu sTom
BapraHTe BO3MOXKHBI OOJIBIIION cripoc (TooBoi goxo01 B pazMepe R; = 300 Teicsy qo1apoB B
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TEUEHHUE CIEAYIOIMUX 5 JIET) ¢ BEPOSATHOCTHIO p1 = 0,7 ¥ HU3KHUI CIpoC (€KETOaHbIE YOBITKH
R2 = 85 ThICsu monapoB) ¢ BeposTHOCTHIO P2 = 0,3.

b. IlocTpouTh ManeHbKU 3aBOJ CTOMMOCTbIO My = 360 Thicsau posmapos. [Ipu sTom
BapHaHTE BO3MOXHBI OOJBIION CIIpoc (TOA0BOH 10X01 B pazmepe T, = 120 ThICSY q0/U1apoB B
TEYEHHE CIEAYIOUINX 5 JIeT) ¢ BeposATHOCThIO p1 = 0,7 ¥ HU3KUI cIIpoc (€KeroJHble YOBITKU
T, = 60 TeICSY TOITAPOB) C BEPOSTHOCTHIO P2 = 0,3.

B. OTi0XuTh CTPOUTENHCTBO 3aBOAA HAa OJUH TOA Al cOopa JOMOJHUTEIHHOU
nH(pOpMaILUU, KOTOpasi MOKET ObITh TTO3UTHUBHOW MJIM HETaTUBHOM C BEPOSATHOCTHIO p3 = 0,9 n
pa = 0,1 cooTBeTcTBeHHO. B ciyuae mo3uTuBHON HHPOPMAIIMK MOKHO MOCTPOUTH 3aBOJIbI 110
yKa3aHHBIM BBIIIIE PACIIEHKAM, a BEPOSITHOCTH OOJBIIIOTO U HU3KOTO CIIPOCa MEHSIOTCS Ha Ps =
0,8 u ps = 0,2 cooTBeTcTBeHHO. J[0XOBI HA OCIEAYIOUINE YETHIPE TOAa OCTAIOTCS MPEKHUMHU.
B cnyuae HeratuBHOM HH(DOpPMALIUKA KOMIIAHUS 3aBOJIBI CTPOUTH HE OY/IET.

Bce pacuerhl BbIpakeHbl B TEKYIIUX I[I€HaX M HE JOJKHBI JMCKOHTHPOBATHCA.
[TorpoOyiiTe CcaMOCTOATENBHO HApHUCOBATh JEPEBO PEUICHWH M ONpelNeNuTh Haubosee
3¢ (}EeKTUBHYIO TOCIEI0BAaTEIbHOCTh JEHCTBUI, OCHOBBIBAsCh Ha O0XXHJIAEMBIX JI0XOJAX.
KakoBa oxxuiaemast CTOUMOCTHAs OIIEHKA HAMJIYYIIEro PEIIeHus ?

29. | 3amaya 29. PaccMmoTpeTrh CeTh MPOEKTa, MPEACTABICHHYIO CICAYIOIUMH JaHHBIMU.
HeobOxomuMo HaliTh KpuTHYeckwid MyTh. CKOJIBKO BPEMEHHU IMOTpeOyeTcs IS 3aBEpIICHHS
HpOGKTa? MOXHO JI1 OTJIOXKUTh BBIIIOJIHEHUE pa6OTBI D 6e3 OTCPOYKH 3aBCPUICHHUA ITPOCKTA B
uenoM? Ha ckoibko Henenb MOXKHO OTJIOKHUTH BbIIOJHEHHE pPaboThl C 6€3 OTCpPOUKU
3aBCPUICHUS ITPOCKTA B IIGJIOM?

Pabora HenocpencTBeHHbII peIIECTBEHHUK IIpo10IIKUTENBHOCTD
paboThI,HE L.
A - 4
B - 3
C A 2
D A 6
E B 7
F D,E 3
G D,E 10
H CF 8

30. | Bamaua 30. PaccmoTpeThb ceTh TMPOEKTa, TNPEJACTABICHHYIO CIEAYIOIUMH JaHHBIMU.
Heo6xomumo HaiiTu kputudeckuid myTb. CKOJBKO BpeMEHU MOTpeOyeTcs sl 3aBEpIICHUS
HpOGKTa? MO>XHO JI1 OTIOKUTh BBIIIOJIHEHUE pa6OTBI D 6e3 OTCPOYKH 3aBCPUICHHUA ITPOCKTA B
nenoM? Ha ckosibko Henenb MOXKHO OTJIOKHUTH BbIIOJHEHHE pPaldoThl C 6€3 OTCpPOUKU
3aBCPUICHUS IIPOCKTA B I_ICJ'IOM?

Pabora HenocpencTBeHHbII NpeIIECTBEHHUK IIpo10JIKUTENBHOCTD
paboThLHES.
A - 5
B - 3
C A 7
D A 6
E B 7
F D,E 3
G D,E 10
H CF 8
31. | 3agaua 31. [IpoekT nmycKoHaIaJKu KOMIIBIOTEPHOM CUCTEMBI COCTOUT U3 BOCBMH PaboT.
Pa6ora HenocpencTBeHHbli NpeIIECTBEHHUK IIpooIKUTENBHOCTD
paboThI, HEJl.
A - 3
B - 6
C A 2
D B,C 5
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E D 4
F E 3
G B.C 9
H F.G 3

Haiitu xputnmyeckuii myTb. CKOJBKO BpeMEHH NOTpeOyeTcs JJIsd 3aBepIIeHUs IpoeKTa?
MOHO I OTJIOKUTH BEITIOJTHEHHE paboThl C 0e3 OTCPOUKHU pa3pelicHHs MPOCSKTa B IIEIOM?
Ha ckonbko Henenb MOXXKHO OTJIOKUTH BBIMOJTHEHHE PaboThl FOe3 OTCpouku 3aBepIleHUs
IIPOEKTA B LIEIOM?

32. | 3amaua 32. [IpoeKT cTpoUTEIHCTBA IIABATEIBHOTO OacceiiHa coctout 3 10 OCHOBHBIX paboT.
Pabora HenocpencTBenHnsblit ONTUMHUCTHYECKOE Hawubomnee ITeccumuctua
[peaiecTBEHHUK (a) BeposiTHOE (M) eckoe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
I E.GH 3 4 5
Kaxos O)KI/I,HaeMblﬁ CPOK 3aBCPUICHHA HpOCKTa? ‘{eMy pPaBHO CTaHAAPTHOC OTKJIOHCHHC
BpEMEHHM 3aBeplieHUs npoekTa? KakoBa BEpOSATHOCTb TOrO, YTO BBIIIOJIHEHUE MTPOEKTA 3aliMET
He Oosee 25 pabouux mHEH?
33. | 3agaua 33.
Pabota CrannapTHOe MunuMansHoe | 3aTparhbl Ha paboTHI
BpeMs , IHEH BpeMs, IHeU IIpu crangaptHOoM | Ilpum
BPEMEHH, THIC.pYO. MHHHUMAJIBHO
M  BpEMEHH,
THIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000
Haiitu xputmyeckuil myTb HpU YCIOBHM, YTO BCe pabOThI COBEPIIAIOTCS B MHUHHMAJIbHOE
BpeMms
34. | Bamaua 34. MuHHUMH3UPOBATH O0OIEe BpeMs BBIOJHEHUS MPOEKTa C HAWMEHBIIMMU
AONOJHUTCIbHBIMUA 3aTpaTaMHu.
Pabora Henocpencteennsiii | Cranmapt | MuHUMansHOE | 3aTpaThl Ha pabOTHI
TIPEALIECTBEHHUK HOE BpeMs ,JIHel [pu crangapraom | Ilpu MUHH-
BpemMs BpPEMEHH, MaJIbHOM
JHeH TBIC.pYO. Bpemenu, ThIC.pyO
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
35. | Bamaua 35. OnpeaenuTs pe3epBbI padOT JJIs CETEBOro rpaduka.
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36.

KoHnneccrnonHoe cornamienue o GMHAHCHPOBAHUH, CTPOUTEIBLCTBE, OCHAIIICHUN
000pyIOBaHUEM M IKCILTyaTallMy CIOPTUBHOTO IIEHTPA C YHUBEPCATHHBIM UTPOBBIM 3aJIOM B T.
[TaBnoBckwuit [Tocan. 6110 3akmoueHo 29 aBrycra 2014 roga B OTHOIIEHWH CTPOUTEIHLCTBA
HOBOT'O 00BEKTa — CIIOPTUBHOTO IIEHTPA C YHUBEPCAIBHBIM UTPOBBIM 3aJI0M I10 a/Ipecy: T.
[TaBnosckuii [locan, yiu. Kuposa, 1.83.

CpOK KOHIIECCHOHHOTO corJaiieHust — 5 jieT. CTOuMOCTh OOBEKTa:
MakcumainbHas — 135 miH pyOneid,

Pa3mep npuHrMaeMbIx Ha ce0st pacxoa0B KOHIeAeHTOM — 45 % oT 001iel cTonMo
CTH CO3/IaHUs OOBEKTA COMVIAILIEHUS Ha dTare co3aanus U 55% Ha dtamne
AKCIUTyaTallHH.

Cpox co3nanusi 00bEKTa COrJIaleHus — 2 ToJla, CpOK IKCILTyaTaluu — 3 roja.

KiroueBrie HpO6HeMI>I JaHHOT'O KOHIIECCHOHHOI'O COTJIallICHU A

B cooTBeTcTBHU C KOHIIECCHOHHBIM COTJIAIICHUEM, IS TIepeaun 3eMeIbHO- IO y4acTKa
3aKJII0YAeTCs IOTOBOP Mepenadn B 6€3B03ME3IHOE TOTIB30BAHNE, YTOHATIPSIMYIO
npotuBopeuuT denepaabHoMy 3aKOHY «O KOHIIECCHOHHBIX coTjameHusx» u deneparibHOMY
3akoHy «O 3amMTe KOHKYPEHLUNY;

Cpoxk skcrutyataniu 00bEKTa COTIAICHHS SIBHO HE COOTBETCTBYET MOKPHITHIO KalUTAIBbHBIX U
OTIEPALIMOHHBIX PACX0JI0B KOHIIECCHOHEPA,

[To KOHIIECCHOHHOMY COTJIAIICHUIO MYHHUIIUIIAIUTET 00s13aH OCYILIECTBUTh KallUTalIbHbBIE
BJIOKCHHS B co37jaHuE 00BEKTa B pazmepe 16,5 MirH pyOieid, mpu 3TOM B OIO/KETE Ha JaHHbBIE
L[EJIY [IPEyCMOTPEHO TONBKO 1,8 MitH py0Oiieid, a ocTaibHbIE Cpel-CTBA I0JKHBI OBITh
nepeBeIeHbI U3 010 KeTa 00JIacTH (TSl peaTr3aiui MEPpONPUITHATIPETYCMOTPEHHBIX 1IEICBON
nporpammoii). Tem He MeHee, TOCKOJIBbKY HEeT OTAeTbHOTOMOPsIIKa MPEJOCTABICHHS CPENICTB U3
OropKeTa cyObekTa 010 DKETY MYHUITUTIAIBHOT000Pa30BaHMS HAa PEaTH3AIHI0 MEPOITPUSTHS IO
KOHIIECCHOHHBIM COTJIAIIICHUSIM.

Bormpocs!l o curyanun:

Onenute 3 (PeKTUBHOCTH YNPABICHUECKOTO PEIICHUS 0 3aKIIOYEHUI0 KOHIIECCHOHHOTO
coryamienus B r. Yepenoserl, r. [1laBnosckuii [Tocan.

[lepeuncnure pucky, BOSHHUKAIOIINE MPU 3aKITIOYCHUN KOHIIECCHOHHOTO COTJIAIICHHUS.

B yem mpeumymecTBa M HEIOCTATKH 3aKIFOYCHHS KOHIIECCHOHHOTO COTJIAIICHWUS JIIS
Hacenennst MO, gt OMCY.

HazoBuTe OTIMYUTENBHYI0 0COOCHHOCTD TAHHBIX COTJIANNICHHIH.

Tecmoeswvie 3a0anus K IK3aMeHy:

1. Boi0epuTe NpaBUJIbHbINA OTBET:
OCHOBHBIMU LIETSIMU BHEPEHUS IPOEKTHOTO YIIPaBJICHHUS SIBIISIOTCS:
A. columro/ieHHe U COKpAIlleHUE CPOKOB JOCTHXKEHUS pe3yibTaToB;b. MOBbIILIEHHE

3P PEKTUBHOCTH UCIOIB30BAHUS PECYPCOB;

B. npo3pauHocTh, 000CHOBaHHOCTH U CBOEBPEMEHHOCTH PUHUMAEMbIX PELLICHU B

opraHe HUCIIOJIHUTEIbHOMN BHaCTI/I;F. BCC OTBCTHI BCPHBEI.

2. BoiOepuTe npaBuJIbHbINH OTBET:
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B Hacrosiee Bpems cuctema ynpasiIeHUs B TOCY1apCTBEHHOM M MYHULIUIIAIBHOM
CEKTOpe, HallpaBJIeHHAs! HapacIpeeieHne Ol KETHBIX CPEACTB OCYIIECTBIISIETCS HA OCHOBE:

A. IporpaMMHO-11€JIEBOTO [10/1X0/1a, KOTOPBIN MPEANoIaraeT paclipeaeieHueCpeiCTB
yepe3 rocy1apCTBEHHbIE U MyHULIMIIAIbHBIE IPOIPAMMBbI;

b. npoekTHOro 1oAX0/1a, Koraa Bce IporpaMmbl A€KOMIIO3UPYIOTCS HA IIPOEKTHI;

B. npoekTHo-11e71eBOro 1moaxo/1a, Korja Bce O/ IKeTHbIE CPEJICTBA PACIIPENEISIOTCS
TOJIBKO Yepe3 IPOEKTHI.

3. BoiOepure npaBUJILHBINA OTBET:

Bcro nonHOTY OTBETCTBEHHOCTH 32 PE3YJIbTAThl IPOEKTHON AESITENbHOCTH JOKHbI
HECTHU:

A. PykoBoauTeIM MUHUCTEPCTB U Be1OMCTB; b. PykoBoauTenu npoeKTos;

B. YuacTHUKM IPOEKTHOM NESATEIBHOCTH.

4. Boi0epuTe NpaBUJIbLHbBINH OTBeT:

[IpoekTHOE ynpaBiieHUE B TOCYIAPCTBEHHOM U MYHULIUIIAIBHOM CEKTOPE:

A. JIOJDKHO TTOBBICUTH 3P PEKTUBHOCTD MPOTrPaMMHO-IIENIEBOT0 METO1a yrpaBiieHus; b.
Uckmrouaer nmporpaMMHO-11€JIEBOI METO/I;

B. [ToBbImaet 3 peKTHBHOCTH CTPATETUIECKOTO YIIPABICHHS.

5. BoiOepuTe NpaBUJIbLHBINA OTBET:

[Ipoekt ? 370!

A. Kommuiekc B3aMMOCBSI3aHHBIX IIPOEKTOB U MEPOIIPUATHI, 00bEIMHEHHBIX 00111ei
LEJIbI0 U KOOPJIMHUPYEMBIX COBMECTHO B LIEJISX MMOBBILLIEHUS OOIIEH pe3yabTaTUBHOCTU U
YIPaBISIEMOCTH;

b. HaGop npoexToB, mporpamMm 1 Apyroi CBA3aHHOM IEITeIbHOCTH, 00bETUHEHHBIC IS
yno0cTBa U MOBBIICHUS 3(PPEKTUBHOCTH YIIPABICHUS;

B. Komruiekc B3auMOCBSA3aHHBIX MEPOIIPUATHN, HAIIPABICHHBIX HA JOCTHKECHHE
YHUKAJIBHBIX PE3YyJIbTAaTOB B YCIOBUAX BPEMEHHBIX U PECYPCHBIX OTPAHUYEHUM.

Ilpumepwl éonpocos 01s onpoca:

Pazgen |. «OcoGeHHOCTH IPOEKTHOIO YNIPABJIEHUS»
Tema 1. «IIpoekT, mpoueccol ero GopMHUPOBaHNsl, CTAHAAPTH3ALUSA YIIPABJICHUSA
NMPOECKTAMI»

[Tpennocbuiky nepexoja K yIpaBJICHUIO IPOEKTAMH.
OBOJIIOLUS Pa3BUTHUS METO/I0B YIIPABICHUS IPOCKTAMH.
Oransl pa3BUTHUS yIpaBieHUs npoekTamu B Poccun.
[TonsiTHe MPOEKTA U YIIPaBIEHUS IPOECKTOM.
OTnuuuTeNnbHbIE NPU3HAKU IPOCKTA.
B3aumocBs3p yrpaBieHHs] MPOEKTAMHU W YIPABIECHHUS WHBECTUIMSAMH, a TaKXKe C
JPYTUMH TUCHMIIMHAMU U pa3jieaMyd MEHEKMEHTA.
7. CoBpemMeHHast KOHLIETUS O U3 Hec-TIpoliecca B paMKax yIpaBJICeHUs IPOEKTaMH.
8. VYrmpaneHue COBEpIIEHCTBOBAHUEM OM3HEC- IPOLIECCOB.
9. Ilepexoma K MPOEKTHOMY YIIPABIICHUIO.
10. OcobeHHoOCTH yIpaBiIeHHUs HETPAAULIMOHHBIMU BUIaMH IPOEKTOB.
11. Otnmuue mpoekTa OT MPOrPaMMBI.
12. bazoBble MOHATHS YIIPaBJICHUS POSKTAMHU.
13. Krnaccugukaius npoeKkTos.
14. Oxpyxaromias cpena MpoeKTa.
15. VyacTtHHMKM npoekTa, X Ki1accudukarus.
16. JXu3HEeHHBIH UK IPOEKTA.
17. OOBeKT u cyObEeKT yrnpaBieHUs! B paMKaX KOHIENIINH YIPaBIeHUS IPOEKTaMH.

ogakrwdE
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18. Ilpoueccel ympaBieHHUS MPOCKTAMHU: WHUIUAIMS, TUIAHUPOBAHUE, WCIONHEHUE U
3aBEpIICHNUE.

19. Cranpaptel PM1: ANSI PMI PMBOOK (Project Management Body of Knowledge)
Guide - 2004 Edition; PMI Practice Standard for Work Breakdown; Project Management
Competency Development Framework u np.

20. IIpouecchl hopMHUPOBaHMS MPOEKTA

Tema 2. «CymHocTh U cnien(prka NPOEKTHOI0 yIIPaBJICHHUA»

1. [InaHnupoBaHHE MPOEKTA.
2. [nanupoBaHue ynpapieHUs pPUCKAMH ITPOSKTA.
3. KoHTponb 1 aHanu3 npoexTa.
Tema 3 «OpueHTANMS HA Pe3yJIbTAT B IPOEKTHOM YIIPABJIEHHUH»

1. MupoBsbie IPaKTUKHU yIPABICHUS MPOCKTAMHU.
2. Huxn lemunra (Plan-Do-Check-Actl, PDCA)

Paznen 2. «[IpoexkTHBI M0AX0 B rocy1apcTBEHHOM yYIIPABJIeHUH U peau3aluu
rocyJ1apcTBeHHbIX IPOrpaMm»

Tema 4. «IIpakTHKa BHeAPEHHS MPOEKTHOIO NOX0/1a B rOCY1aPCTBEHHOM
ynpasJjieHuu B P®»

1. TpeOoBaHMs K y4acTHHKAM MPOCKTHOW NEATEIHLHOCTH MO YPOBHIO KBalH(HKAIUU B
chepe IpOeKTHOTO YIIpaBICHUS

2. TlpoexTHbICe OPUCHI U TUPCKIIUH

3. DieMeHTBl ¥ TPOILECChl OCYIICCTBICHUS IPOCKTHOTO YIPABJICHHUS OpraHaMH
rOCYJapCTBEHHOH BJIACTH

Tema S. «IlepcneKTHBBI HCNOJIb30BAHUS NIPOCKTHOIO YIIPABJICHHUS VIS PeaIn3anuu
rocy/1apcTBeHHBIX IPOrPaMmM»

1. T'ocynapcTBeHHOE MPOEKTHOE YIIpaBJICHHUE.

2. OCHOBHbIE IPUHIIMIIBI U TPOOJIEMBI.

3. WHTerpamus mpoeKToB B TOCIPOTPAMMBI.

4. TTpoeKTHBIHN MOAXO U YIpaBIeHHE O HKETOM.

Tema 6. «IkcnepTusa U oeHKa 3PPeKTUBHOCTH NPOEKTA»

1. Tpu monenu ouenku ympasiaeHust npoektamu (OYII) - «OVII-penozuropuii»,
«OVII-nactaBauk» u «OVYII npeanpustus».

2. Kpurepuu oLleHKHM MHBECTUIIMOHHOT'O MPOEKTA.

3. Tlokazarenu 3 PEeKTUBHOCTH MPOEKTA.

Tembwt peghepamos:
Tema 1. «IkcnepTusa u oneHka 3PpPeKTHBHOCTH NMPOEKTA)

1. 3agaum OIEHKM KOMMepuecKod H(PEKTUBHOCTH TMpOeKTa M MPOOIEMBI,
BO3HMKAIOIIME Ha 3TOMITAIIE.

2. Meronuka OIEHKHM WHBECTHUIIMOHHOW TPUBIEKATEIHHOCTH TMPOEKTA.

3. YuacTHMKM  Tpolecca  MPOSKTHOTO  KPEAWTOBaHUS M crenuduka 3
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B3aMMOOTHOIIICHUH.
4, OCHOBHEIE TpeOoBaHUS K MPOBEJICHUIO 3KOJIOTHUECKOH JKCIIEPTU3BI
WHBECTUIIMOHHBIX IMIPOEKTOB.

Ilpumepul 3a0anuii 0151 KOHMPOJILHOU PAOOMbL:
Teopernueckue BOIPOCHI:
Copneprkanue nporecca NpoeKTUPOBAHUSL.
OO0m1me nMpoIeccs ynpaBiaeHUs: IPOSKTaMHU.
HMHCTpyMEHTBI IPOLIECCHOTO YIPABJICHUS IPOEKTAMHU.
Cranuu )KU3HEHHOTO LUKJIA TPOCKTA.
ITporneccel ynpaBiieHus: NPOEKTaMU 110 CTaAUSAM >KU3HEHHOIO IIUKJIA IPOEKTOB.
CraHgapThl B yrpaBieHUH (MEHEIKMEHTE).
Cucrema pa3pabOTKH ¥ IPUMEHEHUS CTaHAAPTOB.
MexyHapOo HbIE CTaHAAPTHl YIPABICHHUS IPOCKTaMHU.
HanuoHnaneHble cTaHAAPTHI yIIPaBIEHUS IPOEKTAMHU.
0. ITpoekTHBII MOAX0a KaK (hopma yrpaBICHISCKON JACITCILHOCTH.
1. BuenapeHue NpoeKkTHOro MOAX0/1a B IESITEIbHOCTh OPIaHOB UCIOJHUTENbHOM BIACTH.
. IlpoexkTHOE ynpaBieHue Kak OpUEHTalKs Ha pe3yibTar.
13. Moaens NPM New Public Management.
14. O6mecTBenHo-cereBas moaeib New Governance.
15. IIpoekTHO-1I€NIE€BAsA MOJIENb YIIPABICHUSI.
16. BromxerupoBaHue, OpUEHTUPOBAHHOE HA pE3yJIbTar.
17. TlpoekTHas NEATETHLHOCTh B OpTraHaX HCIOJHHUTEIBHON BIACTH — IMPHMEPHI
U3MPAKTHKH.
18. Cxema yTBep>KACHHUS IPOCKTOB B MPOEKTHOM AeaTenbHocTH B [IpaBurenscree PO.
19. ®denepanbubiii 3akoH oT 28 uioHa 2014 roma N 172-03 «O crpaTeruyeckom
IJIAHUPOBAHUU B PDy.
20. T'ocynapcTBeHHbIE IPOrpaMMBbl U IPOEKTHOE YIIPABIICHHE.
21. TloHATHE KECTKUX» U «MATKUX)» IPOCKTOB.
22. Knaccugukanus 3KkcrepTu3bl IPOEKTOB.
23. ®opmanbHast SKCIEPTH3A.
24. DxcrepTH3a OLEHKH 11e€J€BOM POrpaMMBbl.
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25. DKCIepTHbIE XapaKTePUCTUKA MHHOBAIIMOHHBIX Pa3paboToK.

26. Konnenuus 3¢(peKTHBHOCTH B CUCTEME YIPABICHUS IPOCKTAMHU.

27. Metoap! olleHKH 3((HEeKTUBHOCTH MTPOEKTOB.

28. Metoap! OIeHKH YPPEKTUBHOCTH YIPABICHHS IPOCKTAMH.

29. HopmaTtuBHBIE aKTBl, pETJIAMEHTHUPYIOIIHE TPOCKTHOE YIpaBJICHHE B
roCyJapCTBEHHOM YIPaBJICHHH.

IIpakTHyeckue 3a1aHUA:
3ananue 1.
Pazpaborate Ilacmopt mpoekTa Ha OCHOBAHHH CIIEIYIONIUX MapaMeTPOB.

1. HaumenoBaHue IpoekTa (PEKBU3UT JUIS CHCTEM Y4€Ta M JOKYMEHTO000POTa)
2. Kypatop npoekra

3. PykoBoauTens IpoeKTa

4. VyacTHuKM TPpoeKTa (M KITIOUEBbIE 3aHHTEPECOBAHHBIE CTOPOHBI)

5. OcHoBaHUA IS MHUIUALUK TPOEKTa

6. Lens (nenu) npoexra (smart)

7. 3anaun npoekta (Crioco6 noctmxkenus nenn, CopepskaHue IpoeKTa)
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8. PesynbTar (pe3ysbTarhl) IpoeKTa

9. Kputepun ycrexa npoekra

10. epuon peanusanuun npoekTa (CPOKHU, BEXH)

11. Ouenka GromkeTa NPOEKTa M MICTOYHUKH (DMHAHCHPOBAHHUS
12. Pucku peanusanuu npoekTa (KIro4eBbe)

13. BzaumocBs3b ¢ ApYTMMHU IPOEKTaMH
3aganmue 2.

[IpennoXuTh IPOEKT pa3BUTHUS TEPPUTOPUU U pa3paboTath [lacnopT mpoekTa, B KOTOpOM
yTBEepKAaeTcs KitoueBas nH(GOpMalus Mo MpoeKTy, a UMEHHO:

- HAUMCHOBAHWE IIPOCKTA, YYAaCTHUKM, OCHOBAaHHUA [UI WHULMALKK, LEIU, 3a1adH,
pe3ysbTaTel, KPUTEPUM YycCllexa, I[EpUOJ pealu3alud, PHUCKH, B3aUMOCBSI3b C JAPYTUMHU
npoekTamu. [11aH KOHTPOJIBHBIX COOBITUI TPOEKTA.

- Ilman-rpaduk mTpoeKkTa — HHCTPYMEHT MPOEKTHOTO YIpaBIEHUS B OpraHe
WCIIOJTHUTENIbHOM BJIACTH, BKIIOYAIOUIMM B ceOs OJIOKM MEpOnpUATUN, MEpONpHUsTHs,
KOHTPOJIbHBIE COOBITHSI TIO TMPOEKTY, CBSA3M MEXAY HHMH, a TaKKe OTBETCTBEHHBIX
UCIIOJTHUTEJICH, CPOKU PEeATU3alUN MEPOIIPUSTUH U TOCTUKEHUSI KOHTPOJIBHBIX COOBITHH.

Hanpumep (yBenuuenue koimuectBa padounmx mect B MO, obecrieueHue HACEICHHUS
MECTaMH B JIETCKUX CaJlaX, CTPOUTEILCTBO MOCTa, nepenada B koHueccuio JKKX, yBennuenue
JIOXOIHOM yacTu Oropkera peruona (MO).

3aganue 3.

PazpabGotare mpesioKeHHsI 10 COBEPIICHCTBOBAHHUIO CHCTEMBI TOCYAAPCTBEHHOTO W
MYHUIIMIIAJILHOTO YIPABJICHUS HAa OCHOBE MPUHIIUIIOB MPOEKTHOTO YyIpaBieHHs (Ha MpUMeEpe
TeppuTopuu cyobekra uinu MO)

3aganue 4.

PazpabGorare cucremy MmoTHBanmuu (MarepHaibHONH U HemarepuanbHoil) B OUB wu
METOJUKY pacueTa nmpemuu. Paccumtarh KOO(QQPUIMEHTH NMPEMUPOBAHUS U pa3Mepbl IpeMuit
YY4aCTHUKOB MpoekTa. Y aenbHble Beca KIID onpenensitorcst 1yist 4 rpynm y4acTHUKOB MTPOEKTA B
3aBHCHMOCTH OT POJIM Ha MpoeKTe. Pacuer mpeMuu y4aCTHUKOB IMPOEKTOB.

3aganme 5.

PazpaGotate MATpMYHYI0 cCHCTEMY MpPOEKTHOH JesTenbHOCTHM Ha mnpumepe OUNB.
Onpenenuth MPOEKTHBIE POJM, CIEUUATU3UPOBAHHBIE CTPYKTYPHBIE TMOApA3/EiICHUs U
KOJIJIETHAJIbHBIE OpraHbl B paMKaX OPTraHU3allMOHHOW CTPYKTYphl OpraHa HCIIOJHUTEIbHON
BJIACTHU. Y POBHHU MOJTYMHEHHOCTH U OTBETCTBEHHOCTH.

3ananmue 6.

N3yunts mporpamMmsl pa3BUTHS, NEHCTBYIOIIME Ha TeppuTopuu. IIpoBecTn neTanbHBIN
aHaiM3 oaHOM w3 mporpamMM. OleHuTe KadecTBO €€ HamucaHus, 3(Q(EeKTUBHOCTh U
PE3yJIBTaTUBHOCTD PEAIN3ALMH TPOTPAMMBI.

Boigenuts u3 [IporpaMmel Bo3MoskHbIe TpoekThl. PazpaboTats [lacnopt npoekra, I1nan-
rpapuk, Otdyer mo mnpoekTy. Ompenenuts creiikxongepoB. Paccuutate 3¢deKkTuBHOCTS:
HKOHOMUYECKYIO, COIIMANIbHYIO, OI0JIKETHYIO.

Matepran MOKHO IPEJOCTaBUTh B BUAE ITPE3CHTALIMH

Ilpumepnoie memol 01 cmamou:
Tema 3 OpueHTanust Ha pe3y/IbTAT B IPOEKTHOM YNPaBJIeHUH.

1. 3nauenue u posb 1MKIA JleMUHra B pa3BUTHH IPOSKTHOTO YIIPABICHHUS.

2. Huxn Hlyxapra-/lemuHra B O€peKIMBOM IPOU3BOICTBE.

3. CoBepIIEHCTBOBAaHUE TOCYAAPCTBEHHOTO M  MYHHUIMIIAIBHOTO  YIPABICHHUS C
npumenenreM PDCA. 33
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4. CoBpeMEHHbIE MUPOBBIE MPAKTUKU YIPaBJICHUS NPOEKTaMU B T'OCYJapCTBEHHOM MU
MYHHUIIMIIAJIbHOM YIIPaBJICHUU.

Iloxka3aTenu u KPUTECPHUH OHCHUBAHUA IVIAHUPYEMBIX PE3yJabTaTOB OCBOCHUS
KOMl'leTeH]_lI/Iﬁ H peE3yJabTaToOB oﬁyquml, InmKaJga OoncHuBaHUA

Tabmuua 5
dopmupyemsie IMHAMKATOP JAOCTHKEHHS Kpurepun Yposenn
IIxana oneHnBaHUA pMUpY p purep OCBOCHUSA
KOMIIETeHIINH KOMIIETEeHIUU OLICHUBAHUS N
KOMIIEeTeHIMii
VK-2. Cnocoben ymnpasmsts|YK-2.1. ITonumaet3Haer BepHO U B nostHOM| IIpoaBHHYTHINH
MPOEKTOM Ha BCEX OJTANaX[IPUHIMIBI  MPOCKTHOTOj0ObeMe:
er0 )KM3HCHHOTO [IUKJIa [OAX0la K YIPABICHHIO |[0CHOBHBIC
METOZI0JIOTHISCKUE

«OTJIMIHO»

MTOIXOEI B chepe
[YIIpaBJICHUS IIPOCKTAMH;
METOJIBI ¥ MOACIN
CTPYKTYpH3aIlH IIPOEKTa;
MCTObI YIIPAaBJICHUSA
[PUCKaM¥ [IPOEKTa Ha BCeX
CTaJusAX Cro XXNU3HCHHOT'O
IKJIA.

'YMeeT BepHO U B
MoTHOM o0beme:
CTPOMTH U
CTPYKTYpHUPOBATh
PKU3HEHHBIA [IUKIT
HpOCKTa; IMPpUMCHATH
OCHOBHBIE IIPOLIEAYPHI U
METOBI YIIPaBIICHUS
MPOCKTaMH1 1 MMOATOTOBKH
[IPOEKTHBIX PELICHUMN.

YK-2.2. JlemoHcTpupyerT
CIIOCOOHOCTH YIPaBJICHHUS
pOEKTaMu

3HaeT BEPHO U B MOJHOM
o0beMme:

OCHOBHBIC BUBI IIPOCKTOB
X crienu(uKy u
0COOCHHOCTH YIPABJICHHS
MMH; CIIOCOOBI OLIEHKH
[IPOEKTOB C YYETOM
(haxTOpOB pHCKa U
HEOPEIeIEHHOCTH;
OCHOBHBIC ITPUHITUIIBI
[YIIpaBIIEHUS IPOEKTAMHU
Ha BCEX CTadUsIX
PKM3HCHHOTI'O IIUKJIA.

'Ymeer BepHO U B
MOJTHOM o0beme:
[IaHUPOBATh PEaTU3ALNIO
MIPOEKTA; OLICHUBATh
bdpexTuBHOCTH
[IPOEKTOB; U3MEPATH U
QHAITU3UPOBATh
[pE€3yJIbTAaThl IPOEKTHOM

JCATCIIBHOCTH.
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OIIK-6.
OpPTraHU30BBIBATH
MPOCKTHYIO JESTEIbHOCTD;
MOJICTTHPOBATh
QIMUHNCTPATHUBHbIC
MpOLECCHl U IIPOLEAYPHl B
OpTaHax BIACTH.

Crnocoben

OIIK-6.1. Opranuzyet
padoTy Y4aCTHHUKOB
[IPOEKTHON JesSTENbHOCTH
B opraHax
FOCYAAPCTBEHHOM BIACTH
i7§ MECTHOTO|
CaMOYTpaBIICHUS

3HaeT BepHO U B MOJTHOM
o0beme:

CYIIHOCTb, METO/bI U
MpOLIECC YIIPaBICHNSA
MPOEKTAMH; CTICIII(UKY
MIPOEKTHOMU AEATENLHOCTH
B OpraHax BJIACTH;
MEXaHU3M OpraHU3aINU
lyIpaBiIeHHsI IPOEKTHOM
NeATeIbHOCTBIO.

'Ymeer BepHO U B
MOJTHOM o0beme:
OpPTaHU30BATh NPOEKTHYIO
e TENBHOCTb.

OIIK-6.2.
MOJIENTMPOBATh
aIMHHUCTPATUBHBIC
MIPOLECCH ¥ MPOILEAYPHI B
OpraHax BIIacTH

Crnocoben|

3HaeT BepHO U B MOJTHOM
o0beme:

CYIIIHOCTb, METO/IBI,
MPUEMBI MOJICTTUPOBAHHS
QIMHHHCTPATUBHBIX
MPOLIECCOB U MPOLIEAYP B
OpraHax BJIacTH.

'Ymeer BepHO U B
MOJIHOM 00beMe:
MOJICTTMPOBATh
a[[MI/IHI/ICTpaTI/IBHI)Ie
[IPOLIECCHI K MPOLIEAYPEI B
OpraHax BJIACTH.

«Xopouro»

'YK-2. CriocobGeH ynpaBisTh,
OPOSKTOM Ha BCEX JTarax
ero KU3HEHHOTO IIUKIIa

VK-2.1. ITonnmaer
[IPUHIUIBI  TPOEKTHOTO
MO/IX0/Ia K YIPABICHHIO

3Haer ¢
He3HAYUTEIbHBIMHA
3aMeYaHUsAMM:
OCHOBHBIE
IMETO0JIOTHYECKUE
MoIX0bI B chepe
[YIIpaBIICHHUS POSKTAMH;
METOIAbI U MOACIIN
CTPYKTYPH3ALIMH IIPOEKTA,
MCTOIbI praBHeHI/IH
[PUCKaMHM MIPOCKTA Ha BCEX
CTaausAX €ro )KXU3HCHHOIO
[UKJIA.

'YMmeert ¢
He3HAYNTEJIbHBIMH
3aMedyaHusIMM:
CTPOUTH U
CTPYKTYpHUPOBATh
PKU3HEHHBIN 1K
[IPOEKTa; IPUMEHSATH
OCHOBHBIE MPOLEYPHI U
METObl YIIPaBICHUS
MPOEKTaMH U MOATOTOBKHU
MPOEKTHBIX PEIICHUH.

YK-2.2. JlemoHcTpupyerT
CIIOCOOHOCTH YIPaBJICHNUS
MPOEKTaMH

3Haer ¢
HEe3HAYUTETbHBIMH
3aMeYyaHHsIMHU:
OCHOBHBIE BUJIbI IPOCKTOB
mx crenuduky u
0COOCHHOCTH YIIPaBICHUS
MMH; CIIOCOOBI OLICHKH
[IPOEKTOB C Y4ETOM

IToBbIIEHHBII
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(bakTOpOB pHCKa U
HEOIpENEIEHHOCTH;
OCHOBHBIE IIPUHIINTIBI
[YIIpaBICHUS IPOCKTAMHU
Ha BCEX CTAAMAX
PKM3HEHHOTO IUKJIA.

'YMmeer ¢
He3HAYHUTEJIbHBIMHA
3aMeYaHHuSIMM:
MJIaHUPOBATH PeaTH3AIUI0
MPOEKTa; OLICHUBATD

B heKTHBHOCTH
[IPOEKTOB; U3MEPSITH U
AHAITN3UPOBATH
[pe3yNbTaThl IPOEKTHOM
eATETbHOCTH.
OIIK-6. Cnoco6eHOI1K-6.1. Opranmsyet3Haer ¢
OpPTaHU30BBIBATH paboTy YYaCTHUKOBHE3HAYUTeJIbHbIMH
MPOEKTHYIO JAEATEIbHOCTH;IPOCKTHON NeATENbHOCTHBAMEeYAHUIMHE:
MOJICTTHPOBATh B OPTaHax(CyIIHOCTb, METO/BI 1
QIMUHNCTPAaTHUBHbIC TOCYAapCTBEHHON BJIACTH[IPOINIECC YIPABICHUS

[IPOLECCHl U IIPOLEAYPHI B
OpraHax BJIacTH.

7 MECTHOTO
CaMOYyIpaBIICHUS

NpOEKTaMH; crienuduky
[TPOEKTHOM eATEIbHOCTH
B OpraHax BJIaCTH;
MEXaHU3M OpraHu3aluu
[YIIpaBJI€HHs TPOEKTHOMN
ESITEIbHOCTBIO.

'YMmeer ¢
He3HAYHUTEJIbHBIMHA
3aMeYaHUSIMHU:
OpPTaHH30BATH MPOCKTHYIO
IEATEILHOCTD.

OIIK-6.2.
MOJIENINPOBATh
AQIMUHUCTPaTUBHbBIC
[IPOLIECCHI U IPOLEAYPHL B
opraHax BJacTH

Cnocoben|

3HaeT ¢
He3HAYHUTEJIbHBIMHA
3aMeYaHUuSIMMU:
CYLLHOCTb, METO/bI,
HpI/IeMBI MOL[eJII/I];)OBaHI/IH
aI[MI/IHI/ICTpaTI/IBHBIX
MPOIIECCOB U TPOLIEYD B
OpraHax BJIACTH.

'YMmeert ¢
He3HAYHUTEJIbHBIMHA
3aMeYaHUsSIMHU:
MOJICITHPOBATH

A IMUHHACTPATHUBHEIC
[IPOLIECCHI U MTPOLIEAYPEI B
opraHax BJIACTH.

«YAOBJICTBOPUTECJIBHO»

'YK-2. CriocobeH yIpaBisTh
MPOEKTOM Ha BCEeX OJTarmax|
ero XKM3HEHHOTO IUKJIa

VK-2.1. ITounmaer
OPUHIAIB  TPOEKTHOTO
[T0IX0/1a K yIPaBICHHIO

3HaeT Ha 0a30BOM
YPOBHE, € OLIMOKAMU:
OCHOBHBIC
IMETO/I0JIOTHYECKUE
moaxo0.bl B chepe
[yIIpaBJICHUS IIPOCKTaMU,
IMETOJIBI K MOJICIIH
CTPYKTYpH3aILlUH IIPOCKTA;
METOJIbI YIIPABICHUS
[PUCKaMH MIPOCKTA Ha BCEX
CTaqUsAX €r0 ;KU3HEHHOIO

IIMKJIA.

ba3oBblii
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'YMeeT Ha 0a30BOM
YPOBHE, ¢ OLIMOKAMU:

CTPOHTH i
CTPYKTYpHUPOBAThH

PKH3HCHHBII IAKJT
TPOEKTa; TIPUMEHSTH
OCHOBHBIC MPOIETYPHl H
IMETOIbI yIpaBiIeHUs

MPOCKTaMU U MOATOTOBKHU
IMPOCKTHBIX peHIeHI/II‘/IL

YK-2.2. JlemoHcTpupyerT

MPOCKTaMU

3HaeT Ha 0a30BOM

CIIOCOOHOCTH YIPaBICHUSYPOBHE, C OLIUOKAMM:

OCHOBHBIE BUJIBI IPOCKTOB
mx crenuduky u
0COOCHHOCTH YIIPaBJICHHS
MMH; CIIOCOOBI OLICHKH
[POEKTOB C Y4ETOM
(hakTOpPOB pHCKa U
HEOTIPEACIICHHOCTH,;
OCHOBHBIC TIPUHIIHIIBI
[YIIpaBJICHHS IPOCKTaMH
Ha BCCX CTaAUAX
PKHU3HCHHOI'O IIUKJIA.

'YmeeT Ha 6a30BOM
YPOBHE, ¢ OLIMOKAMU:
[UIAaHWPOBATH PEATH3ALIUIO
MPOEKTA; OIICHUBATH

b PeKTHBHOCTH
MPOEKTOB; U3MEPATH 1
AHATTM3UPOBATH
[PE3yIBTATHI IPOCKTHOM
[MesITeIPHOCTH.

OIIK-6.
OpraHu30BbIBAThH
[MPOCKTHYI  J€ATEIbHOCTb;
MOJEINPOBATH
aIMUHUCTpPATHUBHbIE

Cnocoben

MpoLecchl M TPOLeaypsl Bl

OpraHax BJIACTH.

OITK-6.1. Opranmnzyer,
paboty Y4aCTHUKOB
[TPOEKTHOM JEsITeNIbHOCTH
B oprasax
rOCYJapCTBEHHON BJACTH
MECTHOTO
CaMOYIIPABJICHUS

3HaeT Ha 6a30BOM
YPOBHE, ¢ OLUMOKAMU:
CYIIHOCTb, METO/IBI U
[IPOLIECC YIIPABICHUS
NpoeKTaMHu; crienuduky
[TPOEKTHOM eATEIbHOCTH
B OpraHax BJacTH,
MEXaHHU3M OpraHU3aluu
lypaBJeHHsI NPOEKTHOM
eI TETbHOCTBIO.

'YMeeT Ha 0a3oBOM
YPOBHE, ¢ OLUMOKAMU:
OpPraHU30BaTh MPOEKTHYIO
e TeIbHOCTB.
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OIIK-6.2. Crocoben|
IMOJICITUPOBATh
AJIMUHUCTPATUBHBIE
MPOIECCHI M MPOLIELYPHI B

OpraHax BJIaCTH

3HaeT Ha 0a30BOM
YPOBHE, ¢ OLIMOKAMU:
CYLIHOCTb, METOBI,
TIPUEMBI MOJICITUPOBAHII
aIMIHACTPATHUBHBIX
TIPOIIECCOB | TPOLIEIYD B
OpraHax BIIACTH.

'YMeeT Ha 0a30BOM
YPOBHE, ¢ OLIMOKAMU:
MOJIETTUPOBATh
QJIMUHUCTPATHBHBIE
MPOLIECCHI U POLIEAYPHI B
OpraHax BJIacTH.

«HEYAOBJIETBOPHUTEIBbHO»

VK-2. CriocoGeH ynpaBisTh,
MPOEKTOM Ha BCEX OJTamax|
er0 )KM3HCHHOTO [IUKJIa

VK-2.1. ITonnmaer
MIPUHIUIBEI  TPOEKTHOTO
MO/IX0/Ia K YIPABICHHIO

He 3naet Ha 6a30BoM
YpoBHe:

OCHOBHBIC
METOI0JIOTHISCKUE
TOIXOEI B chepe
[VIIpaBJICHHUS IPOCKTAMH;
METOJIBI ¥ MOACIN
CTPYKTYpH3aLMH [IPOCKTA,
MCTObI YIIPaBJICHUSA
[PUCKaM¥ [TPOEKTa Ha BCEX
CTaJusX Cro XXU3HCHHOT'O
IKJIA.

He ymeer Ha 6a30BoM
YPOBHe:

CTPOMTH U
CTPYKTYpHUPOBATh
PKU3HEHHBIA [IUKIT
MIPOEKTA; MPUMEHATh
OCHOBHBIE ITPOLIETYPBI U
METO/Ibl YIIPaBICHUS
[IPOEKTaMU U NOATOTOBKHU
[IPOEKTHBIX PELICHUM.

YK-2.2. JlemoHcTpupyerT
CIIOCOOHOCTH YIIpaBIICHUS]
MpPOEKTaMU

He 3HaeT Ha 6a30BOM
ypoBHe:

OCHOBHbIE BUJIbI IPOEKTOB
MX criennUKy 1
0COOEHHOCTH yTIPaBIICHUS
MMH; CIIOCOOBI OLICHKH
[POEKTOB C Y4ETOM
(haKTOpOB pHCKa
HEOTIPEACIICHHOCTH;
OCHOBHBIE TIPUHIHITBI
[YIIpaBJIeHHUS] IPOEKTaMH
Ha BCEX CTaJUsIX
PKM3HEHHOTO IHMKJIA.

He ymeer Ha 6a30BoM
ypoBHeE:

[IAHUPOBATH PEATTH3AUIO
MPOEKTa; OIIEHUBATh

B deKTHBHOCTH
[IPOEKTOB; U3MEPSITH U
AHATM3UPOBATH
[PE3YIIBTATHI IPOEKTHOMN
eI TETLHOCTH.

KomMmnerenuuu
He
copmupoBaHbI
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OIIK-6. Crnocoben
OpraHU30BHIBATH
POEKTHYIO  JEATEIbHOCTE;
MOJICTHPOBATE

A IMUHUCTPATHBHBIC
MPOIIECCHl M TIPOIIEAYPHI B
OpraHax BIIaCTH.

OIIK-6.1. Opranuzyet
padoTy Y4aCTHHUKOB
[IPOEKTHON JesSTENbHOCTH
B opraHax
FOCYAAPCTBEHHOM BIACTH
i7§ MECTHOTO|
CaMOYTpaBIICHUS

He 3HaeT Ha 0a30BOM
YpPOBHe:

CYLTHOCTb, METO/IbI U
TIPOIIECC YTIPABICHUS
MPOEKTAMH; CTICIII(UKY
MIPOEKTHOMU AEATENLHOCTH
B OpraHax BJIACTH,
MeXaHH3M OpTaHnu3aIun
lyIpaBiIeHHsI IPOEKTHOM
e TeIbHOCTRIO.

He yMeeT Ha 6a30BoM
ypoBHe:

OpPTraHU30BaTh MPOCKTHYIO
e TeFHOCTB.

OIIK-6.2. Crnocoben|
IMOJICITUPOBATh
AIMUHUCTPATHBHBIC
MPOIECCHI M MPOLIELYPHI B
OpraHax BJacTH

He 3HaeT Ha 6a30BOM
YpoBHe:

CYIIHOCTb, METOJIBI,
TPUEMBI MOJECTTHPOBAHUS
QIMIHICTPaTUBHBIX
MPOLIECCOB M MPOLIEAYp B
OpraHax BJIacTH.

He ymeer Ha 6a30BOM
ypoBHe:

MOJICTTMPOBATh
AIMUHHUCTPATHUBHBIC
[IPOLIECCHI U IIPOLIEAYPEI B
OpraHax BJIACTH.

TunoBasi CTpyKTypa 3K3aMeHALMOHHOT0 3a]aHUSA

DAKYJIBTET 9 KOHOMUKU, MEHEJI’)KMEHTA U TOPI'OBJIN
Kadenpa xopnopaTuBHOI0 U rocy1apcTBEHHOI0 YIIPaBJIeHUs
Hanpasnenue noarorosku 38.04.04 I'ocynapcTBEHHOE M MyHULIMTIIAIBHOE YIIPABICHHUE
Hanpasnennocts (mpoduiis) mporpammel ['ocyaapcTBEHHOE U MyHUIIUIIATLHOE YIIPABIECHUE B

9KOH

OMMKE PETrUOHa

3K3AMEHAIII/IOHHI)II7I BUJIET Nel
Mo nucuunuiune [IpoekTHas neATeIbHOCTh B OpraHax BIacTH

Haumenosanue OUEHOYHO020 mamepuaia

Maxkcumanvnoe
Koauuecmeo
oannoe

Bompoc 1. Ilonstue mnpoekrta. CpaBHEHHE CYIIECTBYIOIIUX OINpeAeIeHUH.

OcHOBHBIE IIPU3HAKH IIPOCKTA

Bompoc 2. XKuzHeHHbIi HHUKI TpoeKTa

[IpakTryeckoe 3ajlaHue. PopMUPOBAHMEM 3aKIIOYEHHEM O BO3MOXKXHOCTH pean3alliu
3asBOK, c()OPMHMPOBaHHBIX B paMkax npoekrta «Haposmuslii OromkeT» Ha caiite «bromker mis
TpaXIaH», 3aHUMAIOTCSA [Ba TPAXIAHCKUX CIYXallUX MHUHHUCTEpcTBa (UHAHCOB X 0OOJacTH.
BrInonHss B Te4eHHEe BOCBMUYACOBOT0 Pabouero JHs TOJNBKO 3Ty ONepanuio, OHN 3aBEpLIaN ee
3a Tpu paboumx jaHsA. COCTaBIEHHE CBOAHOIO OTYETa O 3AKIIOYEHHAX 3aHJIO Y OJHOTO U3

CIyXamux 2 Jaca.

IIpenonaBarens

3aB. kadenpoi

(moammcp)

banamosa U.B.

(moamwmck)

YTBepk/IeHO Ha 3aceaHuu Kapeapsl OT « 25 » ceHTs0ps 2025, mpotokos Ne 2
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MHAHHUCTEPCTBO HAYKHU M BBICHIET'O OBPA3OBAHUSA POCCUAMCKOM ®EIEPAIIUM

DenepanbHOe TOCYIAPCTBEHHOE OOIKeTHOEe 00pa30BaTe/IbHOE YYpeKIeHHe BbICIIEro 00pa30BaHus
«Poccuiickuii 3xoHoMu4eckuii ynusepcurer umMenu I'.B. ILiexanosa»
Kpacnonapckuii puiauan PIY um. I'. B. [li1exanosa

CDaKy.HBTeT 9KOHOMHWKH, MCHCIPDKMCHTA U TOPTOBJIN

Kadenpa kopnopaTuBHOT0 U rocyJapCTBEHHOTO YIIpaBICHUS

AHHOTAIIUS K PABOUYEM TIPOT'PAMME JUCIHUIIJIUHBI
b1.0.02 TTPOEKTHAMA JEATEJIBHOCTD B OPT'AHAX BJIACTHU

Hanpasaenue noarorosku 38.04.04

TF'OCYJAPCTBEHHOE MMYHUIINITAJIBHOE
YIIPABJEHUWUE

Hanpasiaennocts (mpodguib) nporpaMmmasl

IF'OCYJAPCTBEHHOE 1 MYHUIINIIAJIBHOE VIIPABJIEHUE B
QKOHOMMUKE PET'MOHA

YpoBeHs Boicuiero oopasosanus Macucmpamypa

Kpacuomap — 2025 r.
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1. Hean 1 3a0aum AMCUMILUIHHBI:
Llenpro M3ydeHUs MTUCIMIUIMHBI SBISIETCS M3yUYCHHUE MPHUHIIUIIOB, a TAKXE METOOB

COCTaBJIEHUS IPOEKTOB B TOCYJapCTBEHHOM YIIPaBJICHUU.

3aayu JUCIUIUINHBIL:
- pa3paboTka W pealu3anus YIPaBICHYCCKUX PEIICHUH, KOHTPOJS KadecTBa

YIIPaBJICHUYCCKHUX peH_IeHI/Iﬁ " OCYHICCTBJICHUA aIMUHUCTPATUBHBIX IIPOLECCOB;

- pa3pa0oTKa COLMAIbHO OPUEHTHUPOBAHHBIX MEP PETYIUPYIOLIETO BO3IACHCTBUS

Ha 06H_I€CTBCHHBIG OTHOIICHUS U IMTPOLECCHI COMUAIBHO-O9KOHOMHWYCCKOI'O Pa3BUTH,

- OI0PKETHOE IIJIAaHWPOBAHKE U OI[eHKA A(PPEKTUBHOCTH OFOIKETHBIX PACXO/I0B;
- oOecrieuenue pPalMOHAIBHOTO UCTIONIb30BaHUS pecypcoB OpraHoB

I‘OCYI[&pCTBCHHOﬁ BJIaCTU U MCCTHOT'O CaMOYIIpaBJICHUA, O6IJ_[€CTBCHHO-HOHI/ITI/I‘I€CKI/IX n
HGKOMMep‘IeCKHXOpFaHHBaHHﬁ;

- Pa3BUTUC CUCTCMBI IIJTAHUPOBAHUA HpO(bGCCHOHaJIBHOfI JACATCIIBHOCTH,
- opraHnus3anuys YIpaBJICHUA IICPCOHAJIOM B OpraHax FOCYHapCTBeHHOﬁ BJIaCTH H

MCCTHOI'0O CaMOYIIpaBJICHUA, TOCYAAPCTBCHHBIX W MYHUIUIIAJIBHBIX OpraHu3alusix,
NpCaAnpuiaATUiaX W YIPCKIACHUAX, 06H_ICCTB6HHO-HOJ'II/ITI/ILICCKI/IX H HCKOMMCEPUYCCKHUX

OpraHu3aIusIX.
2. Coaep:xaHue TUCHUIINHBI:
Ne HaumeHoBaHue pa3aeioB / TeM AUCHHIIAHBI
/o

Pa3znesn 1. OCOBEHHOCTHU INTPOEKTHOTI'O YIIPABJIEHUSA

Tema 1. [TpoekT, mporeccel ero GopMupoBaHus, CTAHAAPTU3AIMS YIIPABICHUS TPOCKTAMU

2. Tewma 2. CymHocTs U crienr(uka NpoeKTHOTO yIpaBICHUS

3. Tema 3. OpueHTamus Ha pe3yJbTaT B IPOSKTHOM YIIPaBICHUU
Pazgen 2. TIPOEKTHBIM IIOIXO/ B TOCYJIAPCTBEHHOM YIIPABJIEHUM U
PEAJIM3ALUU 'OCYJAPCTBEHHBIX ITPOI'PAMM

4. Tema 4. [IpakTika BHEIPEHUS MPOESKTHOTO MOX0/1a B TOCYIaPCTBEHHOM YIIPABJICHUH B
PO

5. Tema 5. [lepcrieKTHBBI NCTIONB30BAHUS MPOSKTHOTO YIPABICHHUS ISl peaTU3aluu
rOCYJapCTBEHHBIX IPOTPAMM

6. Tema 6. DxcniepTr3a u oneHka 3pPpEeKTHBHOCTH POEKTA

TpynoeMKoOCTh AMCHUILIAHBI cocTaBsieT 3 3.e / 108 yacos.

(I)opMa KOHTPOJISAA — IK3amen

Cocmaeumenn:

JIOLIEHT Kaeapbl KOPIOPATUBHOTO U FOCYIaPCTBEHHOIO YIIPaBJICHUS
Kpacnonapckoro ¢unuana POY um I'.B. [Inexanosa, k.3.H. M.B. banamosa
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