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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

Ileab 1 32724l 0CBOCHUS TUCHHUILIMHBI

Heabo aucuuniaunbl «BBemenue B mpodeccrio:  OCHOBBI  MPOQEecCHOHATBHON
JESTEIbHOCTH W OpraHu3alis HayYHO-HCCIENOBAaTENbCKOW palbOThDy SIBISETCS pPa3BUTHE
MOJIOKUTEIBHBIX MOTHUBAIIMOHHBIX YCTAHOBOK K TMOJYYCHHIO TTTYyOOKHX CIEUUATbHBIX 3HAHHI,
YKPEIUIEHUE CTYJIEHTOB B IPaBUJIBHOCTH CBOETO BBIOOpA; MPEJCTABICHUE CTYAECHTAM IIMPOKON
naHOpaMbl METOJIOJIOTUYECKUX MPUHIIUIIOB U TIOJXO00B K HAYYHO-UCCIIE0BATENBCKOM padoTe.

3agaun  gucnumuMHbl  «BBemeHue B mpodeccuro:  OCHOBHI  MpodeCCHOHATBHOU
JEATEIbHOCTH U OpraHMU3alMsl HAyYHO-UCCIIEA0BATEIbCKOM pabOThD)

3amaun ydyeOHOW AMcUMIUIMHBI «BBeneHne B mpodeccuio: OCHOBBI IPO(ecCHOHATBHOU
JESATEIbBHOCTH U OpraHMU3allMs HAyYHO-UCCIIEA0BATEIbCKOM pabOThD) 3aKIIIOYAIOTCS B!

1.O3HaKOMJIEHUM C CYIIHOCTBIO M OCOOEHHOCTBIO MPO(PECCHOHAIBHON JESATENbHOCTU
MEHEIKepa Ha PbIHKE TOBApOB M YCIYT; ¢ (hOpMaMU U METOJaMH pabOThI C JIUTEPATYPOH.
2.YcBoeHue CTyIeHTaMU METOIuKU opopmiieHus pesyasratoB HUP.

3.0OBnajicHHEe MHHOBALlMOHHOM TEXHOJIOTMEW M CPEACTBAMHU CAMOCTOSITEIBHOTO PELICHUS
Hay4YHBIX 3aJa4; oOecrieueHne nHTerpauu yueonsix 3anatuii 1 HUP cryaenTos.

4.M3yueHne CymecTBYIOUIEN CTPYKTYPbI YIIPABIEHU OPraHU3aALUEN.

5.Beibop cnocobOB W METOAOB NPHUBJICYECHHUS] TIE€PCOHAIa B COOTBETCTBUU C
YTBEP>KICHHBIMU TIJIaHAMMU.

MecTo AMCUMILIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM NPOrpaMMbl

HuctuninHa «BBeneHne B MPOQECCHIO: OCHOBBI  MPOQPECCHOHATBHON JEATEIbHOCTH U
OpraHu3anus Hay4YHO-HCCIICIOBATEIbCKON pPabOThD», OTHOCHUTCA K dYacTH, (QopMupyemon
YYaCTHUKAaMHU 00pa30BaTEIIbHBIX OTHOIICHUMA

O0beM TUCHUIUIMHBI U BUIbI y4e0HOU PadoThI

Tabmumna 1
Bcero yacoB no ¢gopmam odyuenunst
IHoka3aTenn 00bEMa TUCHMIIINHBI
ouHnasn OYHO-3a04HaA
O0BEM QUCHUIUINHEI B 3aU4ETHBIX €IUHULIAX 43ET
O0BeM QUCHUIUIMHEL B aKa1.4acax 144
[IpomesxyTouHas aTTecTanus: 3ayem 3auem
dbopma C OYeHKOU C oyenKou
KonTakTHas padora o0y4yaomuxcs ¢ npenogaBaresiaemM 56 2
(KoHTaKT. 4acekl), Bcero:
1. KonraktHas pa®oTa Ha IpOBeJCHUE 3aHATHIA
JIEKIIMOHHOT'O U CEMHHAPCKOT'0 THUIIOB, BCETO YacOB, B 94 24
TOM YHCIIE:
® JICKIUU 24 12
® [IPAKTUYECKHE 3aHATHUS 30 12
e j1a0opaToOpHbIC 3aHATHS - -




B TOM YHUCJIC IIPAKTHUYCCKAasd MOArOTOBKA

12 -

N

. ManuBunyansabie koHcyapTanuu (MK)

3. KonrakTtHas pabota o npoMexyToO4HOM aTTecTaluu

(Kat)

4. Koncynpranus nepen sx3ameHom (K9)

5. KonrakTtHas paboTa o mpoMeKyTO4HOM aTTeCTalllH B
MIePHOJT IK3. ceccrM / ceccru 3a09HMKOB (KaTTak)

CamocrositesbHas padora (CP), Bcero:

88 118

B TOM YMCJIC:

e caMocTosTeNbHas paboTa B mepuo k3. ceccuu (CPak)

e camocrosTenbHas padora B cemectpe (CPc)

B TOM YHCJIC, CAMOCTOATCIIbHAs pa60Ta Ha KypCOBYIO

pabory

e usyuenue JOP

® u3ydeHue yueOHOH JuTeparypsl

® HalMCaHHuC 5CCC

® 1y Opyeue 6uobl

88 118

Hepeqeﬂb IJIAHUPYEMBIX PE€3YyJIbTAaTOB Oﬁy‘leHI/Iﬂ o AMCIOMIIJINHE

Tabauua 2

DopmupyeMbie
KOMIIETCHIIUH
(k00 u naumenosanue
Komnemenuyuu)

NHankaTopbl JTOCTHKEHUSI
KOMIIeTeHI Ui
(k00 u naumenosanue
UHOUKAMOpPAQ)

Pe3yabTaThl 00y4yeHus
(3nanusn, ymenus)

IIK-3 TakTnueckoe ynpasienune
NpoLeccaMH OPraHu3aInH
NPOU3BOICTBA

ITK-3.1 Usy4enue cymecTByoOmen
CTPYKTYpPBI YIIPaBJICHUS
OpraHu3alyeil, aHaJlu3 ee

3¢ GEKTHBHOCTH MPUMEHHUTEIBHO K
PBIHOYHBIM YCJIOBUAM
X034MCTBOBaHUSI Ha OCHOBE €€
CPaBHEHHUS CO CTPYKTYpOH
NepeOBbIX OpraHU3aLMi,
BBIITYCKAIOIINX aHAJIOTUYHYIO
MPOYKIHUIO

I1K-3.1. 3-1. 3HaeT CTPyKTYypy H IITATHI
OpraHHU3aliH, CIIEIUATU3AINIO U TIEPCIIEKTHBBI €€
pas3BHUTHSI

ITK-3.1. V-1. ¥Ymeet pazpabaTeiBaTh
OpraHU3AI[IOHHO-TEXHUYECKYIO U
OPTraHU3aI[IOHHO-?KOHOMUYECKYIO
JIOKyMEHTaIuio (rpaduku paboT, HHCTPYKIUH,
IUTIAHBI, CMETBI, OOJKETHI, TEXHUKO-
HKOHOMHYECKHE 0OOCHOBAHMUSI, YACTHBIC
TEXHUYECKNE 3aJJaHNs) U COCTABIATh
YIPaBIEHYECKYIO OTYETHOCTD 110 YTBEPKICHHBIM
dopmam

IIK4- Mouck, npusieyenne,
noadop U 0TOOP mepcoHasa

[IK-4.1 Beibop cioco6oB u
MECTOIOB ITPUBJICUCHUA IEPCOHATIA B
COOTBETCTBUHU C YTBEPKIACHHBIMU
IIaHAMHU

I1K-4.1. 3-1. 3naer cucremsl, METO/IBI M (HOPMBI
MaTepualibHOTO U HEMaTepUalbHOTO
CTHMYJIMPOBaHUS TPYy/ia MEPCOHANA; CTPYKTYPY
OpraHu3aliy 1 BaKaHTHbBIE JJOJDKHOCTH
(mpodeccun, ciennaIbHOCTH).

IMK-4.1. 3-2. 3Haer CTPYKTypy OpraHH3aldd H
BaKaHTHBIC JIOJDKHOCTH (mpodeccun,
CHELUaIbHOCTH).




ITK-4.1. V-1. ¥YMeeT onpenenstb KpuTepuu
NIOUCKa, TpUBJIeYeHNs, mo0opa n oToopa
MIepCOHANIA; MOJIb30BATHCS TOUCKOBBIMU
crcTeMaMH U HH(POPMAIIMOHHBIMH PeCypcaMy B
obnacTu obecrieyeHust mepcoHaIoM

I1K-4.1. Y-2. YMeeT MoJb30BaThCs TOUCKOBBIMH
cUcTeMaMH U HH(POPMAIIMOHHBIMU PECYpCaMH B
o0yacT 00ecIIedeHsI IEPCOHATIOM




ITanbl (l)OpMI/IPOBaHI/IH H KPUTEPUHA OLNCHUBAHUA C(l)OpMHpOBaHHOCTH KOMIIeTeHIIUii

Il. COAEPKAHUE JUCIUITJINHBI

JIS 00Y4aIOIIUXCSl OYHOM (popMBbI 00yUeHM S
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CemecTtp 5
Pazgen 1. OpranuzaumoHubie 1 GQyHKUMOHAJLHbIE OCHOBBI 1€ITEJIbHOCTH MeHe:Kepa
1. | Tema 1. Cymsocts npodeccroHanbHOW | 4 4 - 2 10 18 MK -3.1 IK-3.1. 3-1. o. T €]
NIeSATENILHOCTH MEHeKepa: OOIue MOJI0KEHHUS, MK-3.1. ¥-1. I'p.x.
pOJb W 3HAYCHHE B PBHIHOYHOW OSKOHOMHKE
o IK-4.1. 3-1.
IMpodeccuss menemxepa U ee MecTo B 0OIIeH
. IK-4.1. IK-4.1. 3-2.
knaccupukanuu — npodeccuit.  OcobeHHOCTH MK-4 1. V-1
poheCCHOHATBHON JEITEIbHOCTH MEHEIKepa. NK-4.1. V-2
Ponp MeHemxepa B opraHu3aiiui.
2. | Tema 2. dyukiuoHanpHas cdepa u conuansHo- | 4 4 - 10 18 MK -3.1 IK-3.1. 3-1. 0. T c)
STHYECKHE ACHEKThl JIEeSTENLHOCTH MEHeIKepa MK-3.1. ¥-1. I'p.n.
CocraB (QyHKIHMHA MEHEKMEHTa OpraHU3aIHU K41 K413
TOPTOBJIN. Pernamenranus JIeATEeNIbHOCTH S HK-4'1.§-2.
MEHEKEpa. DOyHKINT u JOJKHOCTHBIE K- 4' | ’ v.- 1
00513aHHOCTH MeHe/pKepa. IpaBa " K41 V-2
OTBETCTBCHHOCTh ~ MeHemkepa.  CorpanbHas
OTBETCTBEHHOCTh. [loHATHE TpodeccHoHaNbHON
9THKH. HpaBCTBEHHBIE NPUHIMUIBI MEHEIKEPA.
Ortuka BHYTPUDHPMEHHBIX OTHOIIIEHUH.
DTHYECKUI aCHEeKT MPUHSATHUS YIPaBICHYECKUX
pelleHHit.
Hroro no pazneny 8 8 - 4 20 36




Pasnen 2. CoBepuieHCTBOBaHME JUYHOCTHBIX OCHOB JesSITeJIbHOCTH MeHeIKepa

Tema 3. JINYHOCTB M aBTOPUTET MEHEIKEpa 4 4 - 2 10 18 K -3.1 IK-3.1. 3-1. 0. T
IMoustiie  mugrocTH. OCHOBHBIE — CBOMCTBA. IK-3.1. ¥-1. I'p.a. K
ITamsate ¥  BHUMaHHE B  JCATCIBHOCTH /p
[K-4.1. 3-1.
MeHemkepa. MMuK MeHemkepa. ABTOPHTET.
PenyTanus. 300poBblii 00pa3 JKU3HE MEHEIKEPA K-4.1. | HK-4.1.3-2
y - /0P p pa. TK-4.1. V-1,
IK-4.1. V-2.
Tema 4. JInyHoCTHEIE, JIEJIOBBIE " 4 4 - 2 10 18 IK -3.1 IK-3.1. 3-1. 0. T
npoQecCHOHAIbHBIE KaUeCTBa MEHEIDKEPa 1K-3.1. V-1. I'p.x.
JIMYHOCTHBIE Ka4yecTBa MeHemkepa. JlenoBbie
Ka4yecTBa MEHeKepa. Crpykrypa IIK-4.1. 3-1.
IK-4.1. IK-4.1. 3-2.
NpOoQEeCCHOHATIbHBIX KaYeCTB MEHEDKEPA. K41 V-1
[K-4.1. V-2.
Tema 5. Opranuzanus Tpyaa MeHemKepa 4 6 - 2 10 20 IK -3.1 IK-3.1. 3-1. 0. T
PanpoHanu3amnus pabouyero BpEMEHH HK-3.1. ¥-1. I'p.x.
PYKOBOIUTE. Taiim - MEHEIKMEHT.
CaMoMeHemKMEHT.  «BbpIropanue» W ero K-4.1. gﬁii g:;
OpeaynpexKIeHHE. K4 1. V-1,
[K-4.1. V-2.
HWroro no pazneny 12 | 14 - 6 30 56
Pazgen 3. Opranu3anus HAyYHO-HCCJIEN0BATEIbCKOH AesITeJIbHOCTH
Tema 6. MeTO0IOTHsI HAYYHBIX UCCIICAOBAHUI 2 4 - 2 10 16 MK -3.1 IK-3.1. 3-1. 0. T
Hayka. OCHOBHbIE NPU3HAKK U OHATHS HAYKH. [K-3.1.¥-1 I'p.n.
CyIIHOCTh HAYYHBIX MCCIIEI0BAaHUN M OCHOBHBIE
(opMBI Hay4HBIX UcciienoBanuil. [lonstue u K41 gﬁii 3:;
OCHOBHBIE (DYHKITH METOAOIOTUH HAyYHOTO K41 V-1
nccliefoBaHusa. MeTo10JI0THYEeCKasi OCHOBA. K-4.1. Y-2:

[TonsiTe MeTO1a M METOMKH HCCIIEIOBAHNSI.
Krnaccudukanus meTogoB. XapakTepucTHKa
00IIMX METOJI0B HAYYHOT0 IIO3HaHUs. MeTobI
TEOPETHYECKUX IMITUPUUECKUX UCCIIEJOBAaHHH.
Jloka3aTenbCTBO pe3ysIbTaToOB HaYYHBIX
nccienoBanuil. [loHsATHE M OCHOBHBIE ATATIBI
COIIMOJIOTHYECKOT0 UccienoBanus. [Iporpamma
ucciaen0BaHus. BHIbI COLMOIOTHYECKIX
HCCIIeIOBAaHMN: HabOJIIoIeHue, O1poc,
IKCIIEPUMEHT




Tema 7. Beibop Temsbl u ruianupoBanue HAP 2 4 - 28 34 MK -3.1 IK-3.1. 3-1. 0. T
DopMUpPOBAaHME TEM CTYACHYECKMX HAy4HBIX 1K-3.1. V-1. I'p.n.
pabot. [lnaHupoBaHHE CTYACHYCCKHUX HAYYHBIX
MeponpusaTuii  (KoH(bepeHInil, KOHKYpCOB H TK-4.1.3-1.
o IK-4.1. [K-4.1. 3-2.
1.1.). COOp Hay4HOU MH(pOpPMAIIUU U €€ aHATU3. K41 V-1
O(l)OpMJ‘IeHIrIev pEe3yIbTaTOB Hay4YHBIX K-4.1. V-2,
uccrnenoBanuil. [ly0nuuHas 3aiura pe3yibTaToB
HAyYHBIX UCCIICIOBAHHI.
HWroro no paznery 4 8 2 38 50
KoHnrtakTHas paboTa o mpoMexyTo4Hou | - - - -2 2
arrecrauuu (Karr)
Hmozo 24 | 30 12 88/2 144
Tanel (l)OpMI/IpOBaHI/Iﬂ H KPUTEPHUHA OLCHUBAHUA C(l)OpMI/IpOBaHHOCTI/I KOMHeTeHHI/Iﬁ
AJIs1 00y4aK0IMXCH OYHO-32049HOMH (POPMBI
Tabmumna 3.2
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Cemectp 5

Pa311en 1. Oprann3aun0nﬂble )/ (l)yHKIH/IOHa.TlBHLIe OCHOBBI 1€ATCJIbHOCTH MCHE/IZKEPA




Tema 1. CymHocts  mpodeccHoHambHON | 2 2 - - 12 16 MK -3.1 IIK-3.1. 3-1. 0. T c]
NeATeIbHOCTH MEHEeKepa: OOLIUE IIOJI0MKEHUS, HK-3.1. ¥-1. I'p.a
pONb M 3HAYEHHE B PLIHOYHOHW OKOHOMMKE
Ipodeccus MeHemKepa U e€e MeCTO B 0OMIEH TK-4.1.3-1.
. TIK-4.1. T1K-4.1. 3-2.
knaccupukanun  npodeccuit.  OcoOeHHOCTH K-4.1. V-1
npoeCCHOHAILHON JEATENLHOCTH MEHEIKEPa. K-4.1. V-2,
PoJsib MeHeKEpa B OpraHU3allnH.
Tema 2. ®yHkunOHaNbHAS cepa U COLHUATBHO- | 2 - - - 14 16 MK -3.1 IK-3.1. 3-1. 0. T c)
STMUYECKHE AaCHEKThl JEATENHOCTH MeHemKepa MK-3.1. ¥-1. Ip.x.
CocraB (yHKIMIA MEHEIKMEHTa OpTaHU3aIIH K41 31
TOPrOBIH.  PermaMeHTamuss  JesATeIbHOCTH KA1 KA1 32
MeHemkepa.  OYHKIUM M JOJDKHOCTHBIE K41 V-1
00SI3aHHOCTH MEHeKepa. IpaBa u MK-4.1. V-2,
OTBETCTBEHHOCTh ~ MeHemkepa.  ColuanbHas
OTBETCTBEHHOCTh. IToHATHE MPOQECCHOHATLHOMN
9TuKd. HpaBcTBEHHbIE TPHHIMIBI MEHEIKEPA.
DTHKa BHYTPUPHUPMEHHBIX OTHOLIEHHH.
DTHYECKUH ACTIEKT TPHUHATHS YIIPABICHYECKHUX
pELIeHUH.
Hroro mo paznmery 4 2 - - 26 32
Paznen 2. CoBepuieHCTBOBaHME JUYHOCTHBIX OCHOB J1€SITEILHOCTH MeHeIKepa
Tema 3. JINUHOCTH U aBTOPHUTET MEHEKEPA 2 2 - - 10 14 MK -3.1 MK-3.1. 3-1. 0. T D
IMonstue nuunoctd. OCHOBHBIE CBOMCTBA. HK-3.1. ¥-1. Ip.o. K/p
IMamMaTh W  BHMMaHWe B  JEATEILHOCTH
MeHemkepa. VMUK MeHemkepa. ABTOPHTET. IIK-4.1. 3-1.
. TIK-4.1. T1K-4.1. 3-2.
Pemrytanus. 310poBEIit 00pa3 KU3HH MEHEKEPA. KA1 V-1
TIK-4.1. Y-2.
Tema 4, JInunocTHEIE, JIEJIOBBIE U 2 2 - - 10 14 MK -3.1 MK-3.1. 3-1. 0. T ]
npodeccHoHanbHBIE KAUeCTBA MEHEKEPa NK-3.1. V-1. I'p.a.
JIMYHOCTHBIE KauecTBa MeHeIkepa. JleloBBIe KA1 31
KauecTBa MEHeKEpa. CrpykTypa K41 KA1 32
npoeCcCHOHATBHEIX Ka4eCTB MEHEKEPa. K41 V-1
IIK-4.1. ¥-2.
Tema 5. Opranuzanus TpyJa MeHeKepa - 4 - - 24 28 [K-3.1 [1K-3.1. 3-1. 0. T C)
Parmonanuzamms pabouero BpEMEHU I1K-3.1. V-1. I'p.o.
PyYKOBOIUTENS. Taiim — MEHEDKMEHT. M-4.1.3-1
. B . B 0 =L
CamoMeHeDKMEHT.  «BpIropanwe» ®  €ro K41 KA1 32
NpeayIpexIcHIeE. K41 V-1,
I1IK-4.1. ¥-2.
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Hroro no pazneny

| 4 [8]

44

[ 56 |

Pazjnen 3. Opranuzanusi HAyYHO-UCCJIEA0BATEIbCKON NeATeIbHOCTH

Tema 6. MeTomomorust HAyYHBIX UCCIICTOBAHUN
Hayka. OcHOBHBIE IPU3HAKH U MOHSTHS HAYKH.
CyuIHoCTs Hay4YHBIX HCCIIEI0OBAHMN 1 OCHOBHBIC
(hopMBI HAyYHBIX HcciaenoBanuil. [loHsATHE 1
OCHOBHbIE (DYHKIIMM METOJIOJIOIMH HAYYHOTO
ucclieloBaHuA. MeTo0JI0rnyecKasi OCHOBA.
ITonatue MeTona ¥ METOAUKHU UCCIIEIOBAHUS.
Knaccudukanus MeTo0B. XapakTeprCTHKA
00IIMX METOZOB HAyYHOTO T0O3HaHUS. MeTob
TEOPETUYECKUX IMITUPUUECKUX UCCIICAOBaHUM.
Jloka3aTensCTBO pe3ynbTaToB HAYYHBIX
uccienoBanuii. [loHsATHE U OCHOBHBIE 3TaIIbI
COIIMOJIOTHYECKOTro HccnenoBanus. [Iporpamma
uccie0BaHus. Buabl conmonornaeckux
UCCIeI0BaHui: HabII0IeHne, OTIpoc,
SKCHEPUMEHT

2

2

22

26

K -3.1

IK-4.1.

IK-3.1.
IK-3.1.

[IK-4.1.
IK-4.1.

[K-4.1

IK-4.1.

3-1.

3-1.
3-2.

.Y-1.
Vy-2.

I'p.o.

Tema 7. Beibop Temsl u ruianupoBanne HP
@DopMHpPOBaHHE TEM CTYAEHYECKHX Hay4YHBIX
pabort. IlnaHupoBaHue CTyIEHYECKHX Hay4YHBIX
MeponpusTui  (KOH(pEpPEeHLUH, KOHKYPCOB U
T.1.). COop Hay4HOI MH(OpMaLUK U ee aHaIu3.
Odopminenue pe3yIpTaToB HaY4HBIX
uccienoBanuil. [lyOnmyanas 3ammra pe3yapTaToB
Hay4YHBIX UCCIIEIOBaHUI.

26

28

MK -3.1

IK-4.1.

MK-3.1.
MK-3.1.

IK-4.1.
.3-2.
y-1
v-2.

[K-4.1

[K-4.1.
IK-4.1.

y-1.

3-1.

I'p.o.

HWroro o pazaeny

48

54

KonrtakTHas paboTa o mpomMexyTOqHOM
attecrauuu (Katr)

Hmozo

12

12

118/2

144

Dopmul yueOHbIX 3a0AHUL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)

I'pynnosas ouckyccus (I'p.o.)
(Doprl meKyuieco KonmpaoJia:

Tecm (T.)

Konmponvnvie pabomet (K/p)

Dopmul 3a0anuii 0131 MEOPUECKO20 PEUMUH2A:

Occe (D)
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I11. YAEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas iMTEpaTypa:
1. Kykymkuna, B. B. BBenenue B cnenuainbHoCTh. MeHeKkMeHT : yueOHuk / B. B. Kykymikuna.
— Mocksa : UH®PA-M, 2022. — 252 c. — (Bricmee obpa3oBanue: bakanaspuar). - ISBN

978-5-16-004168-1. - Teker : AJICKTPOHHBIH. — Pexum JIOCTYTIA:
https://znanium.ru/read?id=414581
2. CowurtneBa, I'. WM. HayuHo-uccnemoBaTenbckasi paboTa CTYICHTOB : TMPAKTHKYM IS

oOyyaromuxcss 1O HampaieHuto noarotoBkd 51.03.06 «bubmuoreuno-uHpopMaoHHAas
JIEeSTENIbHOCTBY, NpOoGuiIsiM MOAroToBKH : «HH(bopManmoHHO-aHAIUTHYECKAs! NEATEIbHOCThY,
«bubAMOTEeYHO-TIeIarOTUYECKOE COMPOBOXKACHUE INKOJIBHOTO O0pa3oBaHMs», KBaNU(UKALUSL
(crenenn) BhIMycKHUKA «OakamaBpy/ I'. U. CoOutHeBa ; KemepoB. roc. MH-T KyJIbTYpHI. -
Kemeporo : KemI'MK, 2023. - 94 c. - ISBN 978-5-8154-0673-5. - TeKcT : 3JEKTPOHHBIA. —
Pesxxum poctyna: https://znanium.ru/read?id=446348

Jlono/THMTeIbHAS JIMTepaTypa:

1. KoBanenko, 0. A. Opranuzanus nNpoeKTHO-UCCIEA0BATEIbCKOM 1€ATEIbHOCTU CTYJEHTOB B
By3e : MmoHorpadus / FO. A. KoBanenko ; MunoOpnayku Poccun, Kazan. Haw. uccnesn. TexXHod.
yH-T. - Kazamp : M3n-Bo KHUTY, 2021. - 216 c. - ISBN 978-5-7882-3019-1. - Tekcr :
AJIEKTPOHHBIN. — Pexxum nocryma: https://znanium.ru/read?id=430409

2. @®emuenko, A. A. HayuHo-mccriemoBaTellbckas paboTa : yYeOHHMK W TPAKTHKYM JUIS
maructpatypsl / A. A. ®enuenko, M. B. [lonesas, E. B. Kamuesa ; noa. pen. A. A. @endyeHko. -
Mocksa : Ilpomereit, 2023. - 316 c. - ISBN 978-5-00172-535-0. - Tekcrt : 3IEKTPOHHBIH.—
Pesxxum noctyna: https://znanium.ru/read?id=437344

3. Ckpsoun, O. O. HayuHo-uccnemoBarenbckasi pabota : Mmertommueckue ykazanusi / O. O.
Ckpsbun, A. A. I'yaunus. - Mocksa : Uznatensckuit JJom HUTY «MUCuCy, 2021. - 90 c. -
Tekcr : anmexTpoHHbIH. — Pexxum qoctyma: https://znanium.ru/read?id=420661

HopmaTuBHO-npaBoBbIe TIOKYMEHTBI:
1. Koncrutyuus Poccuiickoit ®@enepauuu. [Ipunsra BceHapoHbIM ronocoBanuem 12.12.1993
(c yuerom nomnpaBok, BHeceHHbIX 3akoHaMu P® o nomnpaskax k Koncturynuu PO ot 30.12.2008
Ne 6-OK3, or 30.12.2008 Ne7-®OK3, ot 05.02.2014 Ne2-®OK3, ot 21.07.2014 Nell-DK3).
http://www.consultant.ru/document/cons_doc_LAW_28399/
2. TI'paxnanckuii konekc Poccuiickoit @enepannu. Yactu nepsas, BTopasi, TpEThsl U 4eTBEpTasl.
http://www.consultant.ru/document/cons_doc_LAW_ 5142/
3. Tpynosoii kongekc Poccuiickoit @eneparun. [Tpunsart 'ocynapcerBennoit Jdymoit 21.12.2001.
Ono6pen Coserom ®Denepanuu 26.12.2001.
http://www.consultant.ru/document/cons_doc_LAW 34683/
NEPEYEHb HTH®OPMAIINMOHHO-CIIPABOYHbBIX CUCTEM
1. CnpaBouno-npaBoBas cuctema «Koncynbrantllnroc» http://www.consultant.ru/
2. HudopmannonHo-npaBoBas cucrema «[ apant» http://garant.ru
3. HudopmanmonHo-npaBoBas cucteMa «3akoHonateabctBo Poccumy» hitp://pravo.gov.ru/ips/
HEPEYEHD SJIEKTPOHHO-OBPA30OBATEJIBHBIX PECYPCOB
9BC «MHOPA-M» http://znanium.com
Hayunast snextponnas 6ubsiunoreka elibrary.ru https://elibrary.ru/
9BC BOOK.ru http://www.book.ru
VYuuBepcuterckas oudimoreka online http://biblioclub.ru/
9BC «Grebennikon https://grebennikon.ru/

agbhwbnE
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https://znanium.ru/read?id=446348
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HNEPEYEHDb IPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX
www.dis.ru/manag — xypaan «MenexkMeHT B Poccun 1 3a pyoexom»
https://rjm.spbu.ru/ - sxypaan «Poccuiickuii ;kypHall MEHEIKMEHTa»
Www.top-personal.ru — skypHai «YpaBicHHAE IEPCOHATOM)
https://www.gd.ru/ - sxxypuan «I'eHepanbHbIH JTUPEKTOP»
http://www.zhuk.net/index.php - sxypuan «YnpaBieHue KOMIIaHUECH

IHEPEYEHDb PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHON CETHU "UHTEPHET", HEOBXOIMMbIX
JUIA OCBOEHUA JTUCIHHUITJIMHBI

1. http://www.uisrussia.msu.ru/ - yausepcurerckas uadopmarmontas cuctema POCCHUS

2. http://cyberleninka.ru/ - naydanas snektponnas oudnnoreka «KubdepJlennnkay

3. http://www.eup.ru - Hay4HO-00pa3oBaTe/bHBI MOPTaT «DKOHOMHUKA W YIpaBJICHHE Ha
npeanpusaTUsIX». buOaroTeka SJKOHOMUYECKOH U yIpaBIE€HUYECKON JIUTEpPaTypbl

4. http://www.economicus.ru — o6pazoBaTeabHO-CIIPABOYHBIN CAUT 110 SIKOHOMHUKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KommbroTepHas mojaaepikka yueOHoM aesTeabHocTH KpacHomapckoro
¢unmnana POY um. I'.B. Ilnexanosa

INEPEYEHD NHO®OPMAINMOHHBIX TEXHOJIOFHfI,
HNCIIOJB3YEMBIX ITPU OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O
INPOLECCA |1 (0) JACHUITJIMHE, BKJIIOYASA INEPEYEHD

IMPOI'PAMMHOI'O OBECIIEYEHUA
1. OC Windows XP PRO
2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft Excel,
Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)
3. AnTtuBupycHas nporpamma Kacnepckoro Kaspersky Endpoint Securrity mis 6usneca-
Pacmmpennsiit Rus Edition
4. TIporpammuoe obecnedenue no aunen3un GNU GPL: PeaZip, Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHBI

arONE

Jucnunnmna «BBexgenne B mpodeccuio: OCHOBBI NPO(ECCHOHATBHOW JESTENbHOCTH U
OpraHu3aIys HayYHO-UCCIIEA0BATEIhCKOM paboThD» o0ecreueHa:
JUTSL IPOBEJICHUSI 3aHATUN JICKIIMOHHOTO TUTIA!
— y4eOHOU ayauTopuei, 000pyA0BaHHOUW yueOHOU MeOeIbI0, MyJIbTUMEANHHBIMH
CpeacTBaMU OOyUYeHUS JJIsi AEMOHCTPALIUHY JEKINI-TIPE3eHTaIHil;
TSl TIPOBE/ICHUSI 3aHATHI CEMHUHAPCKOTO TUIA (npakmuyeckue 3aHamusi);
— y4eOHOM aynuTopueit, 000pyA0BaHHOM y4eOHOU MeOETbI0 U TEXHUYECKUMHU CPEICTBAMU
00ydeHus, CIIyKallluMU 7Sl IPeCTaBIeHUs yueOHOU HH(pOpMaInu:
JUISL CAMOCTOSITENIbHON paboThI;
— TIOMENIEHUEM JJISI CAMOCTOSATEIHLHON paOOThl, OCHAIIEHHBIM KOMITHIOTEPHOU TEXHUKOU C
BO3MOXKHOCTBIO TIOJIKITFOUeHUS K ceTH «HTepHeT» u obecreueHneM J0CTyma K
AEKTPOHHOU MH(OPMaLMOHHO-00pa30BaTeNbHOM Cpesie YHUBEPCUTETA.

IV.METOANYECKHUE YKA3ZAHUSA J1JIs1 OBYYAIOLIIUXCA ITO
OCBOEHMHIO IUCIAIIJIMHBI

> MGTOHHqGCKHe PEKOMCHOAWH 110 OpraHru3aliyv U BBITTOJIHCHUIO BHanJIHTOpHOfI
CaMOCTOSTEIbHOM pa6OTBI.
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» Meroaudeckue peKOMEH/IAIMY 110 HaITMCaHuIo pedepaTa U JOKIJIAI0B.

V. METOANYECKHUE MATEPHAJIBI, OIIPEAE/IAIOIUE ITPOONEAYPBI
OIEHUBAHMUS 3BHAHUU U YMEHHNU, XAPAKTEPU3YIOIUX DTAIIbI
®OPMHUPOBAHMA KOMIIETEHIIAM

PesynbraThl TeKymero KOHTPOJS UM MPOMEKYTOYHOM arrectauuu  (HOPMUPYIOT
PEUTHHIOBYIO OLIEHKY paboThl oOydaromierocs. Pacnpenenenue OamioB npu (HOpMUPOBaAHUU
PEUTHHTOBOW  OIEHKM pabOThl OOYy4YaloLIerocs OCYLIECTBISETCS B  COOTBETCTBUU  C
«Ilosno>xeHneM O peUTHHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTU U KauecTBa 3HAHUN CTY/IEHTOB B
nporecce OCBOSHHS JUCHUILINHBI «BBeaeHune B mpodeccHro: OCHOBBI IMPO(GEcCHOHATBLHOU

NESTENIbHOCTH M OpraHu3alus Hay4YHO-HCCIIEOBATEeNbCKONM paboTe» B  (denepaibHOM
TOCYJJapCTBEHHOM  OIO/DKETHOM — 00pa30BaTENIbHOM — YUPEXKIECHHH BBICHIETO OOpa30BaHUA
«Poccuiickuil 5koHOMUYeCcKui yHUBepcuTeT uMeHu ['.B. [1nexanosay.

Tab6muna 5

Buasbi pador

MaxkcuMajibHOE KOJIHYECTBO 0AJIJIOB

Breimonnenue y‘le6HBIX 3aJaHuM Ha AyJUTOPHBIX

20
3aHATHUSIX
Texymuii KOHTPOJIb 20
TBopueckuil peHTHHT 20
ITpomeskyTouHas arrecTanus (3auem ¢ OYeHKoll) 40
UTOTI'O 100

B coorBerctBuu ¢ IlonoskeHHMEM O PEHTHMHIOBOW CHUCTEME OIIGHKH YCIIEBAEMOCTH U
Ka4yecTBa 3HAHUH, OOYYAIOIIMXCS «IpErnoAaBaTenb Kadenpbl, HEMOCPEIACTBEHHO BEAyIIHN
3aHATHS CO CTYICHYECKOH Trpynmoi, o0si3aH MPOUH(POPMHPOBATH TPYIITY O paclpeieieHUn
PEUTHHTOBBIX 0aIOB IO BCeM BUIaM pabOT Ha IMEPBOM 3aHATHH Y4EOHOTO MOAYJIsS (cemecTpa),
KOJIMYECTBE MOJYJICH MO y4eOHOW JMCIUILIMHE, CPOKax U (OopMax KOHTPOJS HUX OCBOCHHS,
dbopMe MPOMEKYTOUHON ATTECTAIMH, CHIDKEHUU OAJJIOB 32 HECBOECBPEMECHHOE BBITIOJHEHUE
BBIIaHHBIX 3afaHuil. OOydyaromuecs B TeueHHE Y4YeOHOro Moayis (ceMecTpa) MOIy4yaroT
MH(pOpPMaLIMI0O O TEKYLIEM KOJIMYECTBE HAOpaHHBIX IO JUCHMIUIMHE OajlyIoB 4Yepe3 JIMYHbBIN
KaOWHET CTY/ICHTaY.

VI. OIEHOYHBIE MATEPHAJIBI JISA TPOBEJAEHHUS TEKYIIEI'O
KOHTPO.JISI U TIPOMEXYTOYHOMN ATTECTAIIUA

OrneHoYHBIE MaTepHaNbl MO JUCIUILTUHE Pa3paboTaHbl B COOTBETCTBUU C llomokeHuem
00 OIICHOYHBIX MaTepHayiax B (eepaiIbHOM TOCYJAapCTBEHHOM OIOHKETHOM 00pa30BaTEIbHOM
YUpEeXKJIEHUU BBICIIETO 0Opa3oBaHus «Poccuiickuii SKOHOMHUYECKUN yHHUBEpcUTEeT uMeHu [.B.
IInexanoBay.

Temamuka Kypcoewvix pabom/npoexkmoas
KypcoBast pabota/mpoekr 1o aucuuruiiHe BsereHue B Mpo(deccHro:  OCHOBBI
npodeccCuoHaNbHOM JEeATENbHOCTH M OpraHu3als Hay4YHO-HCCIIEOBATEeIbCKON paboThI»
y4eOHBIM IIJIAaHOM He MpeayCMOTpeHa

Ilepeuens 6onpocoe K 3auemy ¢ OYeHKOIL:

1. | Mecto mpodeccuu MmeHepKepa B 0011Iel KiraccupuKamy mpodheccuid.

2. | XapakTepucTtuka u 0cO0eHHOCTH MPO(hEeCCHOHATFHON eATEIbHOCTH MEHEDKEPA.

3. | Ponb MeHepKepa B OpraHu3aIiH.
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Per. JIaMCHTA WA OCATCIILHOCTU MCHCPKEPA.

[TpaBa 1 OTBETCTBEHHOCTh MEHEIKEPA.

Bu bl KoHTpOIISL.

I[OJ'DKHOCTI/I MCHCIPKCPOB BBICHICTI'O YPOBHA

JIOKyMEHTBI periIaMeHTHPYELIME IEeATEIbHOCTh MEHEDKEPA

I[OJ'DKHOCTHBIC 0053aHHOCTHU MCHCIKEPA.

10. | TpebGoBaHus TPEABIBISIIOTCS K KBATM(DUKAITUH MEHEDKEpa.

11. | [TpaBa MeHeKEpA.

12. | OTBETCTBEHHOCTh MEHEKEPA

13. | ®yHKIMH U TOJHKHOCTHBIE 0053aHHOCTH MEHEKEPa.

14.| OcHOBHbIE HPABCTBEHHbIE IPUHLUIIBI PAOOTHI MEHEDKEpa.

15. | O6pa310BO-HPABCTBEHHOE MTOBEACHUE PYKOBOAUTENS

16. | CounanbHasi OTBETCTBEHHOCTS. [IoHsTHE IPOdecCHOHATBHOMN STHKH.

17. | CounanbHasi OTBETCTBEHHOCTh MeHeKepa. Posib B COBpEMEHHBIX YCIOBUSIX

18. | [TpodeccrnonanpHas ITHKA. 3HAYUMOCTH COOJIIOICHUS

19. | HapyuieHus: KopriopaTUBHOM 3TUKU MEHEXKEpaMH BBICILIETO 3B€Ha

20. | Posb KOJUIEKTUBOB B c(hepe ITUYECKUX OTHOUICHUH

21. | OOpa3110BO-HPaBCTBEHHbBIE MIOBEACHNUE PYKOBOAUTEIIS

22. | KopniopatuBHas KyJbTypa U KOHTPOJIb €€ COOIIOACHHUS

23. | Turbl KOPIOPATUBHOM KYJIBTYPBI: aIMUHUCTPATUBHYIO KYJIBTYpy U HHBECTUIIHOHHYIO
KYJIBTYPY.

24. | CoumanpHas OTBETCTBEHHOCTh MEHEpKepa. Poiib B COBpEMEHHBIX YCIOBHAX

25. | HpaBcTBeHHbIE IPUHLUIIBI MEHEKEPA.

26. | OyHKIIMH U JOJDKHOCTHBIE 00S3aHHOCTH MEHEDKEPA.

27.| OcHOBHbIE HPAaBCTBEHHbIE PUHIIMIIBI pabOThI MEHEKEPa.

28. | O6pa310BO-HPABCTBEHHOE TIOBEJCHUE PYKOBOAUTEIIS

29. | OTuka BHYTpU(OUPMEHHBIX OTHOIICHUIH.

30. | OTuyeckuil acTieKT NPUHATHS YIIPABIEHYECKUX PEIICHHH.

31. | [TonsaTue nuanoctu. OCHOBHBIE CBOWCTBA.

32. | [TamsTh U BHUMAHHUE B JISSITEIbHOCTH MEHEKEpa.

33. | 3mopoBEIii 00pa3 )KU3HU MEHEKEPA.

34. | Umux MeHekepa. AproputeT. Penyrarmst.

35. | JlenoBble kauecTBa MEHEKEPA.

36. | JIugHOCTHBIC KayecTBa MEHEDKepa.

37. | JlenoBoit UMUK MEHEIDKEPA.

38. | OdunmanbHBIN aBTOPUTET MEHEIDKEPA.

39. | ABTOpPHUTET MEHEKEPA.

40. | CtpykTypa npodecCHOHAIBHBIX Ka4eCTB MEHEDKEPa.

41. | ParmoHanu3anusi pabo4yero BpeMeH! PYKOBOIUTEIS.

42. | OcHOBHBIE IPUHIMIIBI PAIIMOHATU3AIMH pPad0oyero BpEMEHU PYKOBOJUTEIISL.

43. | [Tytu parmoHaim3anuu pabodero BpeMeHH PYKOBOIUTEIS

44. | JImaHOCTHOE «BBITOPAHHE) PYKOBOIHTENS

45. | Taiim — MeHEKMEHT.

46. | CamoMeHeKMEHT.

47. | «BeIropanne» 1 ero mpeaynpexieHue.

48. | OcHOBHBIC PH3HAKH ¥ IIOHATHS HAYKH.

49. | CymmocTs HayYHBIX HCCIIEIOBAHHIT H OCHOBHEIE (DOPMBI HAYYHBIX HCCIISIOBAHMIA.

50.

IloHsiTHE U OCHOBHEIE (I)YHKI_II/II/I MCTOHOJIOTUN HAYYHOT'O MCCIICJOBAHUSA.
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o1.

ITonsarue MCTOAAa 1 MCTOAMKHU UCCICAOBAHUA.

52.| XapakrepucTHKa 0GIIMX METOI0B HAYYHOTO MO3HAHFISL.

93. | MeToIbl TEOPETHIECKUX IMITHPHUYECKHIX HCCIICTOBAHHIL.

94. | JTokasaTenbCTBO Pe3yNIbTATOB HAYIHBIX HCCIIEIOBAHHIL.

53. | [ToHsTHE 1 OCHOBHBIE ITAIBI COIMOTOTHYECKOr0 HCCIIEIOBAHNSI.

56. | Brtel CONMONOrHIECKNX HCCIE0BAHMI: HAGIIOACHHE, ONIPOC, SKCIICPUMEHT.

57. COop HayyHOI HH(OPMAIIUU U €€ aHAJIH3.

58. | OdopmiIeHHE Pe3yIbTATOB HAYUHBIX HCCIIEIOBAHHSL.

99. | [Ty6nuunas 3ampTa pe3yIbTaTOB HAYYHBIX HCCIICIOBAHMIL.

60. | [MonsTre Hay4YHOI HOBH3HEI H IPAKTHYECKOI 3HAYMMOCTH HAYYHOTO HCCIIEIOBAHMS.

61. | OcoGennocTy Hay4HOl cTaThH Kak (OPMBI HCCIIEIOBAHHS

62. TpeboBanwus k copepxanuio U opopmieHuto TurynpHOro Hcta, BBenenus, OCHOBHOM
yactu, 3aKimroueHus, [IpuioskeHus BBITYCKHOHN KBATH(PUKAITMOHHON paboThl (KypcoBOit
paboThI, OTYETA MO MPAKTHKE).

63. | O6ume npaBmIa BEIGOPA TEMBI HCCIIEIOBAHHL.

64. | OcoGenHoCTH HAYYHOrO CTHIIS PeyH.

65. | [ousitie normueckoii KYJBTYPBI.

66. [TyOnau4HOE BBICTYIJICHUE.

67.| OcnoBsI aprymenTammm.

68. | HpaBcTBeHHas KyJIbTypa JIMYHOCTH.

69.| OmpenencHue TEPMHUHAM «HAYKa», KHAYKOBEICHUEY, «3HAHUEY, CIIO3HAHUEY, «HAYIHOC
MIO3HAHUE.

70. | [Ipu3naku HayKH.

71. | Bunpl Hay4HOU 1€ATEIHHOCTH.

72. | MeTo1o10Tusl HAy9HOTO UCCIIETOBAHHS.

TumnoBsie MPAKTUYCCKUC 3aJIaHUA K 3a4YCTy C OLICHKOM
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WNuTpura criopa 0 B3aMMOCBSI3H STUKU U YNPABJICHUS B YCIOBUSX PHIHOYHONH YKOHOMHUKH
BOCXOJUT K OCHOBOIIOJIOKHUKY MOJHUTHYECKON sKoHOMHM Anmamy Cwmwury (1723-1790).
JIBe ero OCHOBHBIC pa0OThl MPEICTABISIFOT JBE TOYKU 3pEHUs, 1O CHX TOp
TOCIIOJICTBYIOLINE B JAMCKYCCHUSIX MO ATOMY Borpocy. B pabore «Teopusi HpaBCTBEHHBIX
gyBctB» (1759 1.) Amam Cwmur mumcan: «Kakum OBl STOMCTHUYHBIM, TIO HAIIUM
MIPEIOJIOKEHUSIM, HU ObUT YEJIOBEK, B €r0 HaType, HECOMHEHHO, 3aJ0KEHbI MPUHITUIIBI,
Omarojmapss KOTOPBIM OH 3aWMHTEPECOBAH B CYACThE JAPYTUX JIOACH, M ITO CYACTHE
HE00XO0IUMO €My, XOTSI OH HUYETO U3 3TOr0 HE U3BJIEKAET, KPOME YJIOBOJILCTBUS BUICTD
3T0». DaKTUYECKH 3TO 03HAYAET MPU3HAHUE, UTO YEJIOBEK MO CBOEH MPHUPOJE abTPYUCT,
T.€. 3a00TAIIMICS, TIPeXKIe Bcero o Omare OmmxkHero. OgHako ToT ke Agam Cmut Oonee
M3BECTEH KaK aBTOP COBEPILECHHO JIPYroro BhICKa3biBaHWs W3 paboThl «VccnenoBanue o
MpUpPOJIe ¥ MpUYMHaAX OoraTcTBa HapoAoB» (1776 1.): «MBbI OXHJaeM CBOETO 00ena He OT
0JIaroBOJICHUS MSICHHUKA, TUBOBAPA WIIM MEKaps, a OT UX 3a00THI O COOCTBEHHOM BBITOJIEY.
3nece CMUT NpuU3HaBal «HEBUAMMYIO PYKY» PBIHOUYHOM KOHKYPEHLHUH MEPBUYHOU B
pEeryJupoBaHUU YEJIOBEYECKUX OTHOIIEHWW W YTBEpPXKIald, 4YTO, CIyka cele, CBOoeMy
STOM3MY, JIIOJW CIyXaT CBOUM OJNIDKHUM JIydille, YeM, €ClId Obl OHU CO3HATENBHO
CTpEeMUJINCH K 3ToMy. JlaiiTe oneHKy ABYM Toukam 3peHus Axama Cmuta. BepHo nu, uro
MEHEJIKED, SIBISIOIMNACS CTOPOHHUKOM YIPABJICHUS HAa OCHOBE JOKTPUHBI CBOOOJIHOTO
peiHKa B Tpamuusax CMmMuTa, IOIDKEH MOOYKIaTh Jitojaed ObITh SroucTHUHbIMH? Kakoi
paboTHHK criocoOeH K Oornee 3P (HEeKTUBHOMY TPYIY — STOUCT WIH AIbTPYHUCT?

I'pynmna «Anbda-Oko» momxydmia B Aap OT COBIAJAEbIa TOProBoro aoma «CMHPHOBBHY
45% axkuuit xomnanuu. Cpasy mnocie storo opuc gomMa «CMHPHOBBY» Obl1 3aXBauyeH
MEHEKEPCKOU rpynmoi «Ajbda-Oko», a cam Brazaenen 50% akmmit b. CmupHOB ObLI
OTCTpaHeH OT pykoBozcTBa. Kak yrBepkaaer r-H CMUpPHOB, HakaHyHe KOH(IMKTa rpynmna
«Anbda-DKo» npeasiaraiga BRIKYIUTh aKIIUH TOPTOBOTO J0Ma 33 OECIICHOK MM MOJIYYHTh
OTKYIHBIE 32 BO3MOXKHOCTb NPEKpPaTUTh aTaky Ha pyKoBoACTBO. JKenmas COXpaHMTb

XOpOIIUE OTHOIIEHUS C COBIAJENbLEM, aKIUK ObUIM MepeaHbl B Jap. OGbicHHUTE, MOYeEMY
aTakyromas rpynmna «Anbpa-Oko» moBena cebs Tak OeClepeMOHHO CO CBOMM MapTHepoM. Kak MOKHO
KJIACCU(UITUPOBATh TAKUE ACUCTBUS C TOUKU 3PEHUS ITUKH

C Bameit Touku 3peHus, BCe MPaBWIIA 3TUKETA CBOJATCSA K IMPOCTOTE, ECTECTBEHHOCTH U
JIpYXKeno0uto, a OOIIEeHHE JTOJDKHO MPHUHOCUTH PajiocTh. BBl HaxoauTech Ha JI€JI0BOM
BCTpEYE, B XOJI€ KOTOPOW MapTHEPHI MBITAIOTCS MAHUIIYJIMPOBATH JAPYr IPYroM paau
JOCTHKEHHSI COOCTBEHHBIX MHTEpecoB. KaxkbIil BeZieT CBOIO UTpy. BbI 3anHTEpecoBaHbI B
MOJIOKUTEITBHOM MCXOJIE€ BCTPEUH, HO TaKOM MOAXO0/ K ey BbI3bIBaeT y Bac oTBparieHue.
Urto Ber Oynere nenats? Wrpare mo oOmMM MpaBuUiiaM WM COTJIACHO CBOMM >KU3HEHHBIM
npuHnunam? OTBeT 000CHYHTE.

Be1 npopaboTanu B oT/1€s1€ 1Mociae OKOHYAHUSI MHCTUTYTa BCEI'0 HECKOJIBKO MECSIIEB, U TYT
Bac BbI3bIBa€T HayalbHUK M TOBOPHUT, YTO HAJO MOEXaTh K CMEXHUKAM M IIOMOYb MM
HaJaJuTh IIPOU3BOACTBO HYKHOM Ui Bamrero npenmnpustusa npoaykuuu. Ho Buepa Bac
BBI3BAJIM B OTJIEN KAJAPOB U MPEUIOKUIN TOeXaTh Ha KYypPChI MOBBIIIEHUS KBaTU(UKAIIUU B
Mocksy. Uto Bsl BeiOepeTe Kak camMblii BEpHBIN MYTh K MOCIEAYIOLIeH Kapbepe?

B HoBoI opranunzanum Bel npuctynuin k paboTe B KauecTBE HaYaJIbHUKA OT/EINA, OJJHAKO
Bamm mogunHEHHBIE OXHIAIM HAa 3TOM MECTe YBHUJAETh IPYyroro 4ejoBeka u Baire
Ha3HAUYE€HUE BOCHPUHSIM HeratuBHO. OOCTaHOBKAa B OTJeNie HaKaleHa: Korga Bel
3aX0JTe B KOMHATY, BCE Cpa3y YMOJKAIOT, Bamm mopydeHus BBIOTHIIOT C HEOXOTOM.
Yro Bel npeanpumere?
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Br1 BeeTe 0TOOp KaHIUIATOB Ha BAKaHTHYIO TOJDKHOCTD B Bamry ¢upmy. Ilpu pasrosope
C HEKOTOpPBIMM M3 HHUX BBI BBIACHSETE, 4TO OHM HE MMEIOT CBOCH LENbIO IOIY4YCHHE
paboter B Bameit ¢upme. Kakux kanmmmatoB Bwl orOGepere mnsi paOOTHL: TeX, KTO
cTpeMHTCs K paboTe UMeHHO B Bameil ¢upme, mnu Oynere pykoBOJICTBOBAaTHCS KaKUMM-
1100 IPYTUMHU KPUTEPUIMU?

Ha ognom u3 pabounx coOpanuii Bel roBopute o mpoGieMe pa3BUTUS TYPUCTHYECKUX
MapuipyToB Bameit ¢pupmbl. Y Bac 10BOJIBHO XOpOIIHE MPEIIOKEHHS 10 3TOMY BOIIPOCY,
HO B 3a&JIé CUJAT HECKOJbKO Bammx NpOTUBHHUKOB, KOTOpblE HE XOTAT, 4ToObl Bamm
MPeUIOKEHUsT ObUIM TMPHUHATHI pyKoBoAcTBOM. OHHM 3amar0oT Bam KkaBep3HbIE BOMIPOCHI,
JENalT €IKUE 3aMe4yaHus, pe3Kue BbIIaAbl NpoTHB Bac nuyHO M mportuB Bammx
npemioxkenui. Ilociie ouepeaHoro rakoro 3ameuanusi Bel rosopure: ...

Bbl - rinaBHbBI MeHemkep Ha KpyNnHOM (upme IO IPOM3BOJCTBY BCEMHUPHO H3BECTHBIX
curapet. Y (GpupMbl UIMEIOTCS MHOTOYMCIEHHBIE (adpuku 1o Bcemy mupy. OHa mocturia
OosbIoro oovema npojax. [losBuiIack BO3MOKHOCTh OTKPBITH elie paOpuKy B OJHOHN U3
ctpad CHI', 1 oT Bac 3aBUCHUT pellIeHUE - MOANKCATh HOBbIA KOHTPAKT Wi HeT. C o1HOM
CTOPOHBI, CTPOUTEILCTBO JaHHOH (haOpuku oOecreduT HOBBIMU pabOuYMMHU MECTaMHU 3TOT
PEruoH, TeM CaMbIM pELIMTCS aKTyallbHas JJIs 3TOr0 peruoHa npodiaema 0e3paboTHUIbL; C
Apyroil - 3TO0 mpuHeceT OonplIoON noxon Bamed ¢upme. OgHAKO Bbl, 3aHUMASAChH
MIPOU3BOJICTBOM U MPOJIAXKEH KPYITHBIX MMAPTUN CUTapET, 10 CUX MOp He ObLTH YOCKICHHI B
TOM, YTO KypeHHe BbI3bIBaeT pak. HeaBHO BaM B pyKH monaj oT4eT o0 MCCleI0BaHHH, B
KOTOPOM OBUIa yCTaHOBJIEHA NpsAMasi CBA3b MEXKAY KypeHHEM M OHKOJIOTHMYECKHUMHU
3aboneBanusMu. KakoBo Oyner Bame pemenue? [loanummure Bbl HOBBIM KOHTPaKT WU
Het? Ilouemy?

Bbl - MeHemkep Mo MapKeTHHTy Ha (upMe, BBIMyCKarollel ObITOBYI0 TeXHUKY. DupMma
[IOMOUIBIO JOPOrOCTOSIIIUX HCCIE0BAaHUM IOMNBITATaCh YCOBEPIIEHCTBOBAaTh OJUH W3
BBIITYCKAa€MbIX TOBApOB, & UMEHHO - mbuiecoc. [Ibuiecoc mo-npexHeMy HE MOHU3ZUPYET
BO3[yX, XOTd HUMEHHO K OJ3TOMY pe3yjibTaTy MbITAINCh NPUWTH B peE3yJbTaTe
uccnenoBanuii. IlosTromy HOBBIM THN  DbBIIECOCA HE  CTal  [O-HACTOSLIEMY
YCOBEpIICHCTBOBAHHON  HOBUHKOM. Bbl  3HaeTe, 4TO  MOSBICHHE  HAIIUCH
«YCOBEpIICHCTBOBaHHAsI HOBHMHKAa» Ha YINAKOBKE M B pEKJIaM€ CpPEICTB MacCOBOU
nH(pOpMaIIMU MOBBICUT 3HAYUTENBHO COBIT Takoro ToBapa. Kakoe pemenue Bol npumere?
Caenaere Takyro Haanuch win Het? [louemy?

10.

Bbl - mMeHemkep Ha ¢upme, mpousBoAdlIei nmporpamMMmHbie npoayktel ans [I9BM. Ha
OJTHOW W3 Tpe3eHTaluil Bbl 3HAKOMHUTECh C MOJIOJOW JamMOM (MOJIOABIM YEIOBEKOM),
KoTopasi(blil) HenaBHO ObLTa (OBLT) yrnpaBisronieit(um) Ha pupme-KoHKypeHTe. [1o kakoii-
TO MpHuuHe oHa (OH) OblIa (OBUT) yBOJIEHA(EH) U, TEMeph AEPKUT 00Uy Ha 3Ty pupmy.
Bbl MokeTe HauaTh yXa)KuBaTh WIH, HA00OPOT, MPUHATH yXakuBaHUs. i MoxxeTe B3SITh
ee (ero) Ha paboTy. B nHOM citydae, MoxeTe IpocTo MooOemaTh B3sATh €e (ero) Ha paboTy.
O6una Tak cwibHa, 4TO OHA (OH) C YJOBOJBCTBUEM pacCKakeT 000 BCeX IUIaHax
koHKypeHTa. [loiinere nu Bol Ha TOT, M nHOM 1mar? [Touemy?

11.

Bbl - MeHemkep M3 KpyNHOM KOMIIAaHUM IO Tpojaxe aBToMmoOwmsei. Kommanus nmeer
HIMPOKYIO ceTh AuiepoB. HeqaBHO y 0HOro u3 HUX, pabOTAOLIEro Ha BaXKHOM COBITOBOM
TEPPUTOPUH, HAYAJIUCh HEYPSAMIBI B ceMbe. Jleo uaer K pa3Boiy, HO JWIEP IBITAETCS
MPUOCTAHOBUTH U U3MEHUTH pEIlIeHne, IPUHITOE €ro KeHoi. B HeganekoM mpouuioM 31o
ObUI OJIMH U3 CaMbIX OMNBITHBIX M PE3yJbTAaTUBHBIX MPOJABLOB Bamieil (UPMBI U UMEI
TOPrOBYIO MPUBUJIETHIO. Y IACTCS JIU €MY COXPAaHUTh CEMbIO, KaK CKOPO BOWIET B HOPMY
ero ceMmeiHas >xu3Hb? Celyac ke OOJIbIIIOE KOJMYECTBO MPOJAX Tepsiercs. Brl kak
MEHEKEp HUMeeTe IOPUAMYECKYI0 BO3MOXKHOCTh JIMKBUAWPOBATH BBIIAHHYIO STOMY
JWJIEpY TOPrOBYIO MPUBWJIETHIO U 3aMeHUTH ero. Kak Bel noctynute? [louemy?

12.

Bbl — riaBHBIH MeHeKep M3BECTHOM (DUPMBI, U M30 BCEX CUJI CTapaeTech JAOOUTHCS
3aKJIIOYEHHS BBITOJHOTO KOHTPAKTa Ha OOJIBIIYIO CYMMY MPOAAX C OAHOM KomnaHuel. B
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XOJIe TIEPErOBOPOB y3HAETe, YTO MPEJCTABUTENb MOKyMaTels MOAbICKMBAeT cebe Ooee
BBITOJIHYIO paboTy. Y Bac HET jkelaHus OpaTh ero kK cebe¢ Ha paboTy, HO €CIH BBHI
HaMeKHeTe eMy 00 3TOW BO3MOXKHOCTH, OH CKOpee BCEro nepeaact 3aka3 MMeHHO BaM. Kak
nocrynure Bei? [Touemy?

13.

Bb1 - MeHeKep 10 MPOU3BOJCTBY Ha (prpMe, BHIITYCKAIOIIEH X0M0uIbHUKU. HenaBHO BB
y3HaJM, 4TO KOHKypHpylomas ¢upma mpuaaga CBOMM  XOJOAWJIBHHUKAM CBOMCTBO,
KOTOPOT'O B BAaIlIUX XOJIOAMJIBHUKAX HET, HO KOTOPOE OKAXET OOJIbIIOE BIMSHUE HA COBIT.
Hampumep, B xomomunbaukax «NO FROST)» Tenepsr MOXHO XpaHHTh NMPOAYKTHI HE
TOJILKO B BaKyyMHOH yHakoBKe, HO W OOBIYHBIC, HE 00siCh UX ychixaHus. Ha exeromHoi
CHeIHATM3UPOBAHHON BBICTaBKE (UPMBI-KOHKypeHTa Oyaer oduc aias TocTeil, u Ha
OJTHOM W3 MPUEMOB JUI CBOMX AMJIEPOB IJ1aBa (PUPMBI PACCKAaXET UM 00 3TOM HOBOM
CBOMCTBE XOJOIWIbHHKA U O TOM, KaKUM 00pa3oM 3TO ObUIO JAOCTHUTHYTO. Bbl Mokere
1ocyaTh CBOEro COTPYJHHKA HA 3TOT MPHUEM IOJ] BUJOM HOBOTO JAujIepa, YTOObI y3HATH O
HoBoBBeqieHHM. [loiinere 1 Bol Ha Takoit mar? [louemy?

14.

BbI - MeHEKEp 110 MAPKETHHTY U XOTUTE C/IeIaTh BHIOOPOUHBIH OMPOC MOTpeOHUTEeH 00
UX peaKIUAX Ha TOBAp KOHKypeHTa. [Ji1 3TOro BBI JAOJKHBI MPOBECTH OMPOC SKOOBI OT
JMIa HecylecTByromero «MHCTUTyTa MapKeTHHTa U KOHBIOHKTYPBI phiHKa». Caenmaete
mu Bel Takoii onpoc? [Touemy?

15.

Br1 - meHemkep mo nepconany. B Banry ¢upmy mpunuia Mosiogas cnocoOHas JKEHIIMHA,
KeJaomas CTaThb TOPrOBBIM areHTOM. YPOBEHb €€ KBaJU(HUKALUN 3HAYUTEIHHO BHIIIE,
YeM y MpPETEeHJEHTOB-MY>KUMH Ha 3Ty JoJDkKHOCTh. Ho mpuem ee Ha paboTy HeM30€KHO
BBI30BET OTPUIATENBHYIO PEAKIMI0 CO CTOPOHBI PAa BaIlMX TOPTOBBIX areHTOB, CPEIH
KOTOPBIX KCHIIMH HET, @ TAKXKC MOXKCT pasgocagoBaTb HCKOTOPBLIX Ba’XHBIX KJIMCHTOB
¢upmbl. Bospmere au Bel a1y sxeHnmny Ha padoty? [Touemy?

16.

Bl - menemxep Typuctckoii ¢dupmbl. K BaM mpuiiia skeHIMHA, jKearomas OTI0XHYTh B
I'penuu. Y Bac xe ecth ropsamuii Typ Ha MepTtBoe mope B M3pauib. Y KEHIIUHBI SIBHbIC
npoOJieMbl C JaBJIEHHWEM, OJbllIKa. Bbl 3Haere, yTo rumeproHukaM Ha MepTBOM MoOpe
exartb mpoTuBonokazaHo. Kak Bel moctynure?

17.

Bl - MeHemxkep ¢UpMBI, BBIMyCKAMOLIEH cpeacTBa MO yxoJy 3a Bojocamu. Pupma
MPUCTYNWIA K BBITYCKY HOBOI'O IIAMIYHs, MPENSATCTBYIOIIET0 00pa30BaHUIO NEPXOTHU U
3¢ GEKTUBHOTO Jake MpU pa3oBOM HpUMeHeHMH. OAHAKO CHEeUMATUCT MO MAPKETHHTY
Baleil GpupMbl peKOMEHYEeT B MHCTPYKIMM HA 3TUKETKE yKa3aTh, YTO IIaMIIyHb CIEAYET
OPUMEHATh JBAXKIBl TPH KAKAOM MBITbe To0JOBbL. JlomoiHuTenbHOro 3ddexTa
MOTpeOUTENb HE MOJIYYUT, HO IIaMIyHb OyJeT pacxoJoBaThCs B JiBa pasza ObIicTpee, U,
ClIeIOBaTeNIbHO, YBEIMUUTCS 00beM mpoaax. Uro Bel npeanpumure? [louemy?
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Bama ¢upma OnaromnonyyHo MHHOBaja BCE SKOHOMHUYECKHUE KPU3HCHI U €€ (PruHAHCOBOE
nonoxenue otrinyHoe. Ho Bsl 3amerwnin, 4YTO TpeXHUN 5SHTY3Ma3M U PBEHUE
MMOAYMHEHHBIX YTaClIH, a BIEPEIn — MEXIyHAPO/IHAs BhICTaBKa U BaM kak HUKOTIa HY>KHA
CIUIOYEHHas TpodeccuoHanbHas komanaa. Kakumu criocobamu Bel mogHUMETE yHaBIIHi
nyX KoMaHib1? O60CHYHTE OTBET.

19

Crapmero mactepa Copokuna MBana I[leTpoBruda Kak XOpOIIEro CIenHaIiucTa MOBBICHIH
B JIOJDKHOCTHU. Terepb OH cTai 3aMecTUTENIeM HadallbHUKA IeXa, OJHAKO Yepe3 HEKOTOpOoe
BpEMSI CTaJIO SICHO, YTO OH HE CIIPABIISIETCS CO CBOMMH OOSI3aHHOCTSIMH U €r0 MOBBIIICHUE
0Ka3aJ10Ch MPEKICBPEeMEHHBIM. TakiuM 00pa3oM, OH MOYYHJI COOOIIEHUE, YTO IIOHWKCH B
JIOHKHOCTH (1o crapmiero wmactepa). MBan IleTpoBud pacieHHsI 5TO Kak JUYHOE
ockopOseHue u yBoimics ¢ padoTsl. [IpaBunbsHO 1 oH moctynuin? Ilouemy? Kak 651 Bor
MOCTYIWJIM Ha €ro Mecte?

20

Hogrrit paboTHuk Barero otyiena mocTOSHHO TOBOPUT O TOM, YTO OH BBITIONHSET 3a/1aHHE,
MOPYYEHHOE €My, HAMHOTO JIydYille U OBICTpee CBOET0 KOJUIETH, C KOTOPHIM COBMECTHO
paboraer. Ho Ha nene okaspiBaeTcs, 4TO 3TO HE Tak. Bl mpuriamaere ero Ha Oeceny u
TOBOPHUTE: ...
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B BBIpabOTKE HPABCTBEHHOW KYJBTYpHI, MYXKECTBa, B (DOPMHPOBAHUHU DPYAWUIINU, B
YMEHHUH PYKOBOJHUTH JIFOABMHU HEMAIIYIO POJIb UTPAIOT IPUEMBI CAMOCOBEPIIEHCTBOBAHMS.
B [IEPCOHAIIBHOM MEHEIKMEHTE CYILLECTBYIOT HECKOJIBKO METOJI0B
CaMOCOBEPILIECHCTBOBAHUS: CaMOOLICHKA, CaMOBHYUICHHE, camoobopeHue,
CaMOKOPPEKTHPOBKA, CaMOPEryJIMpPOBAaHUE, CAMOCTUMYJIMPOBAHUE, YMEHHE YIIPABIIAThH
CBOMMHU 4yBCcTBaMU. OXapakTepu3ynTe Kax bl METO/.

22

BBl JOMKHBI BBEICTYIIUTH C JOKIAIOM O MPOJCIIaHHOW padoTe mepen Kojuleramu (UpPMEI.
Bl 3Haere, 4yTO BBICTYNAeTE€ B YMCIE IMOCIEIHUX M YTO MHOTHE W3 MPHUCYTCTBYIOIIMX
MPUOTU3UTENBHO 3HAKOMBI ¢ TeM, O 4eM Bbl Oymere roBoputh. IlodTomy Benmka
BEPOATHOCTbH, UTO OyAYT ciaymarh Bac HeBHUMATENbHO, BECTH TOCTOPOHHHUE Pa3rOBOPHI U
T.1. Uro Bel mpeanpumere juisi TOro, 4roObl 3aBOCBaTh BHUMaHHUE ayAuTOpuu U Barie
BBICTYIUICHHE BCEM OHPABHJIOCH?

23

Bb1 uyBcTByeTe, uro Ha paborte, qoMa BBl cranm o4yeHb yacTo ycraBaTh, 0e3 MOBOJA
pa3paXUTENbHBI, arpecCUBHBI. BBl 3ameuaere, 4yTo B mocieaHee Bpemst Bwl monro He
MOXKeTe 3acHyTh, Bac myuaer OecconHuma. Bbel wacro Ooneere, pabora mnepecrana
npuHOCHTh BaM ynoBosibcTBHE. YTO HEOOXOAMMO IPEANPUHST B 3TOM ciiydae?

24

He cekper, d9ro 3J0pOBBIi COH 3aBUCHUT OT MHOXecTBa (HaKTOpoB: Kom¢opTa,
MPaBUJILHOCTH  PACIHOJIOKCHUS  KPOBAaTH  OTHOCHUTEJIBLHO T'€OMArHUTHBIX  JIMHHM,
CIIOKOMHOTO, pacciiabJIeHHOTO COCTOSIHUSI, BPEMEHU. 3J0POBBIN COH HY)XHO MPaBHIHHO
opranu3oBath. Kak Bbl 00BIYHO OTHOCHTECh K JAHHOMY BOINpOCY M 4TO BaMm HYKHO
W3MEHUTH?

25

Bbl Hayanu MHTEHCHBHO 3aKaJIMBaThCA: OOIMBATHCS XOJIOAHOM BOAOH, XOIUThH MEMIKOM IO
cuery u T1.4. Ho Bor Oema, 3abonemu. Ilocne BwI3mopoBineHus Bwl Bo3oOHOBHTE
3aKaJMBaroIlue MPOLEAYpbl MM OTKaxerech OoT HUX? Uto Bbl m3aMenure B moaxone K
3aKaJIMBaHMIO, YTOOBI CHOBA HE MPOCTYIUTHCS?

26

MHoxecTBO 1po06JieM O 3A0POBbEM BO3HUKAET OT HEMPABUIIBHOI'O IBIXaHHSI U LITyMOBOTO,
cTpeccoBoro mnepeHanpsbkeHus. Kakyro npixatenbHyro cuctemMy Bel Obl BeIOpanu uis
MIOCTOSIHHOTO NMPaKTHUKOBaHUS (JipIxaHue no byteiiko, caxamxku-itora, nuryH)? ExenHneBHO
nu Bbl ObiBaeTe Ha CBEXEM BO3AyXe, YMeeTe ClyllaThb THUIIMHY W CO3[aBaTh TUIIMHY
BHYTpH ceba? Ilogymaiite, yto Bam HyXHO M3MEHUTHb B CBOEH XH3HH, 4TOOBI 0OpecTH
00JIbIlIe SHEPTUH, CIIOKOMCTBHSI, 310POBbsI?

27

B Bam «apyXHbIi» KOJJIEKTUB NPUXOAUT «HOBMUYOK». OH CUMTAETCSl NPEKPaCHBIM
CHEIMAIMCTOM, M €ro KauecTBa COOTBETCTBYIOT OOJIBIIMHCTBY HAWJIyYIIMX KadyecTB
MeHemkepa. C TEYEHHMEM BpPEMEHH JTO MOATBEP)KIAETCS, HO BBIACHAETCH, 4YTO IIPH
BBITIOJTHEHUM  CPOYHBIX 3a/laHui, TpeOyIomMX BBICOKOH OpPraHM30BAHHOCTH U
MYHKTYaJIbHOCTH, Ka4eCTBO €ro paboThl CHMXkaeTcs. Bbl mpurnamaere ero Ha Oeceny u
TOBOPHTE: ...

28

[TpunsB Ha paboTy MeHemxkepa, Bel Hamesnuch Ha Oonee 3¢dekTuBHYIO paboTy, HO B
pe3yabpTaTe pa304apoBaHbl, TAK Kak OH HE COOTBETCTBYET OJTHOMY M3 BaKHEHIIINX KauecTB
MeHekepa — camoaucuuIuinHe. OH He o0s13aTeNneH, He coOpaH, He yMeeT oTKa3biBaTh. Ho
TEM HE MEeHee OH OTJIMYHBIN ImpodeccuoHan B cBoell aesrenbHocTU. Kak Bel paszpemure
JAHHYIO CUTYaluio?
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29

B crnouBIIMiiCS KOJIEKTUB CO CBOMMH TPAJAUIMUSIMH MPUXOAUT HOBBIA PYKOBOJMTEIb.
Kaknum 006pa3om OH JOIKEH BECTH CBOIO pabOTy M pa3pemiaTh BOSHUKAIOIINE KOH(IHKTHI:
a) Bectu paboTy, He oOpamias BHUMAaHHS Ha CIIOPHI, KOH(MIUKTHI, BO3ICHCTBYS, TaKHUM
00pa3om, MOJIOKUTEIFHO Ha IMOTYMHCHHBIX;

0) MoOmBITaThCS pa3yoeInuTh, IPUBIICYh HA CBOIO CTOPOHY TEX, KTO BBICTYIACT MPOTHUB WIIH
HE COTJIAIIACeTCsl C HOBOBBEICHUSIMH, XO4ET pad0OTaTh MO-CTAPOMY;

B) OIUpAasCh Ha aKTUB, OOIIECTBCHHBIC W aJMUHUCTPATUBHBIC OpraHU3aIliu, IOPYIUT UM
paspeniath BO3HUKAIOIINE CIIOPBI, pa3HOTIACHsI, KOH(DIUKTHI?

OTtBeT o0ocHyIiTE.

30

Yacto nocne paboyero IHsA MeEHEKEep KOHCTATUpYyeT: «Sl Lenblil JeHb HalpsKEeHHO
paboTai, olHaKO MHOTO€ M3 TOTO, YTO sl HAMeyaJl C/eJaTh, OCTATOCh HEBBITOJHEHHBIM!»
OOBIUHO IIPU ITOM CCHUIAKOTCS Ha CIIEAYIOIINE OCHOBHbBIE IPUUUHBI:

— IIJIOXO IOJTOTOBJIEHHBIE COBEIIAHUS, COOpaHHUS;

— TenedoH;

— OTCYTCTBHE JE€JIETUPOBAaHUS OTBETCTBEHHOCTH;

— OTCYTCTBHE BbIOOpa IPUOPUTETOB;

— TAaKTUKa OTCPOYEK;

— HEYMEHHUE TOBOPUTH «HET;

— HEyMEHHE JOBOJUTH JIEJ]0 1O KOHIIA;

— IIOMEXH CO CTOPOHBI IPYTHX;

—  CIHIIKOM OOJIBIION 00BEM UTECHUSI.
OTBeTbTe Ha CIEAYIOLINE BONPOCH], 000CHOBAB OTBETHI:
a) Kaxue emte npuuunsl, no Bamemy MHeHUI0, MemiaioT Bam BbINIOJIHATE HAMEUEHHOE?
6) Uto HeoOX0aUMO caenaTh, YToOb! Bbl ekelHEBHO MOIIIM PEaln30BbIBaTh CBOU ILIAHBI
0e3 nmepeHanpsHKeHus?

31

Bbl M03/1HO 3aKOHYMIIM HAKaHyHE CBOIO padOTy, yCTadd U HE MOATOTOBUIIM, KaK OOBIYHO,
IJIaH BBICTyIUIEHMs. Jl0 Hauyana BBICTYIUIEHHs ocTanoch okojio 10 muHyT. Bel HEmioxo
3HaeTe TeMy, HO OOUTECh TOr0, 4YTO Ha KAdyeCTBE BBICTYIUIEHHS MOXET CKa3aTbCs
ycranocts. Kak Bel noctynure?

32

Bbr uyBcTByeTe, uro Ha pabore, noma Bpl cranm uacto ycraBarh, 0e3 MOBOA
pasaApaKUTCIbHbI, arp€CCUBHBIL. Brr 3aMC€YacTC, 4TO B IOCJICIHCC BPEMA 335 JOJITO HE
MOXKeTe 3acHyTb, Bac Mywaer OeccoHHuua. Bel uwacto Ooneere, pabora mnepecraia
npuHOcUTh Bam ynoBoabscTBUE. UTO ipeanpumere B 3ToM citydae? OTBeT 000CHYHTE.

33

Habmronas 3a paboToii cBoero nogunHeHHOTo, Bbl BuanTE, UTO OH HE yMEET IJIaHUPOBATh
BpeMs1, OTBOJUMOE Ha BBIITOJIHEHUE ITOPYUYEHUH, B PE3yJIbTaTE YErO MPOUCXOIAT CPBIBBI.
UYro cienyer NpeAnpuHITh B TOJOOHON cUTyanuu?

34

Ber cranu cBumerenem Oecefpl NBYX CBOMX Kojuter. OOuH M3 HUX YTBEPXKIAET, YTO
IJTAHUPOBaHUE HEOOXOIMMO OCYIIECTBIIATh, HAUMHAS C MIEPCIEKTUBHBIX e, T.€. Ha TO/I.
Ero onmoHeHT cunTaeT, 4TO TUIAHUPOBAHUE YIOOHO HAYMHATH C 3alUCEH JeNI Ha HENEeIO.
Usto TouKy 3peHus Bol nogaepxuBaere? OO0CHYHTE CBOIO MO3UIIHIO.

35

OmvH w3 Bamux NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHHME, COTJIACHO KOTOPOMY BCE
MOpYy4YEeHUsi, KOTOpPhIE OH MoJydyaeT OT Bac, HEBO3MOXKHO BBINIOJIHUTH 32 OTBEIECHHOE
BpeMs, U, CJIEI0BATEIbHO, HEOOXOUMO JTUOO YMEHBITUTh KOJUYECTBO MOPYUYEHUH, OO0
YBEJIUYHUTH BPEMs Ha UX BBIOTHEHUE. YTO MOXKHO OTBETUTH MOJYMHEHHOMY ?
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36 | IIpouuto Bcero HECKONBKO JTHEW mocie Barnero Ha3HayeHHs Ha HOBYIO JOJDKHOCTB, U
BIpyr BaM 3BOHAT u3 mpodromMa U MPOCAT BBIACIUTH MATH YEIOBEK A paboT 1o
OIaroyCTpoiCTBY Ha TpH IHS B MOAME(HBIHN JIarepb.

Kak Bb1 noctynure:

a) MOCTapaeTech «OTOUTHCS OT MOPYUEHUs, CChUIAsCh Ha TO, 4TO Yy Bac exarh HekoMy na
1 paboTa Mo yrpo3oi CpbIBa, a 3TO CKAXKETCS Ha paboTe BCEro MPeAnpUsiTUs;

0) BBI30BUTE MPEACTABUTENS MPOPKOMA H MEPEIIOKUTE 0TOOP KaHIUIATOB HA €r0 TIICUH;
B)  pacmopsiiuTeCh, YTOOBI  HIDKECTOAIME  PYKOBOAMTENH  OTOOpaliM  CcaMbIX
«0ecmonie3HbIX» pabOTHUKOB U cooOmmmM BaM ux gamMmimy B Ka4ecTBE KaHAUIATYP TS
MOE3/KH;

r) IpoMH(pOPMHUpPYETE BCEX COTPYIHHKOB O MPOCKOE MpohKOMa U MPEIOKUTE BBIIBUHYTh
CBOM KaHIUJATYPhl TEM, KTO OCOOCHHO HY>KIAaeTcs B OTTyJIaX.

OTtBeT o0ocHYyIiTE.

Tunoevie mecmoegnie 3a0anus:

1. BoiOepuTe npaBMUJIbHBIN OTBET:

1. JlenoBpiMH KaueCTBaMH, OTHOCSIIMMHUCSA K OPTaHU3aTOPCKUM CIIOCOOHOCTSIM PYKOBOJUTEINS,
HE SBJISIOTCS:

A. CriocoOHOCTh CBOEBPEMEHHO OKa3bIBATHCSI B KPUTHUECKOW TOUKE paboT

b. CnocoOHOCT MOBECTH 32 COOON OJUMHEHHBIX IPU PeaIN3aLuy 3a/1a4 yIpaBIeHUS

B. 3Hanue u ymMeHue ucnoiab30BaTh (YOPMBI MOPAILHOTO MOOIIPEHHUS

I'. 3nanus 1 yMeHus paboTath 1O IUIAHY

2. K IM4HOCTHBIM KayecTBaM MEHeKepa He OTHOCSATCS:

A. JloOporxenaTenbHOCTb, CIIPABEIIMBOCTD, OT3bIBUNBOCTD

b. CkpoMHOCTb, BHEIIHSISI PUBJIEKATENIbHOCTD, KOJIIEKTUBU3M

B. XKusznepagocTHOCTB, IMPOTa KPYyTro30pa, YMEHHUE AEPKATh CIOBO
I'. KoMMyHHKa6EeTbHOCTD, KOHTAKTHOCTD

JI. MTHUIIMaTUBHOCTH

3. K nenoBbIM kauecTBaM MEHEKepa OTHOCSTCS:

A. CrpemiieHue K BIacTH, PELIUTEIbHOCTD,

b. OnepatuBHOCTSH B pemieHny mpodiieM

B. Tepnenue, camoobnananue, ciocoOHOCTh K ATUTEIbHON KOHIEHTPAllud BHUMAHUS
I'. AnepTHOCTbH, YCTOMYHUBOCTD K CTPECCY, CIIOCOOHOCTh K COTIEPEKUBAHUIO

J1. YMeHue naguth ¢ JI0AbMH, YMEHHE COXPAHATh TUCTAHLUIO, UCKPEHHOCTh B OOIIEHUHN

4. K mpodeccruoHanbHBIM KaueCcTBaM MEHeKepa He OTHOCSTCS:

A. Bpicokuii ypoBeHb 00pa30BaHMsl, IPOU3BOJICTBEHHOTO OIBITA, 3Py IULIUS

b. YMeHue koopJMHUPOBATH U KOHTPOJIUPOBATh PabOTy MOTIYMHEHHBIX

B. 3nanue npodeccuu, caMoCOBEpIIEHCTBOBAHNUS, YMEHHE IUIAHUPOBATH CBOIO JESITEIbHOCTD

I'. Kpurnueckoe BOCHPHUATHE M NEPEOCMBICICHHE OKPY)KAIOIIEH NEHCTBUTEIBHOCTH, MOMOILb
MOJYMHEHHBIM U UX 00yuYeHHe

5. YcTaHoBUTE COOTBETCTBHE MEXKIY ONPEICTCHUSIMU:

A. JluuHOCTHBIE KauecTBa MeHemKepa = Jlo0poxkenaTeTbHOCTh, KOJIJICKTUBU3M, OT3BIBUNBOCTD
b. JlenoBeie kauecTBa MeHemkepa = KoMMyHHKaOenbHOCTh, HHUITHATUBHOCTh, TOTOBHOCTh K
HOBOBBEJICHUSIM
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B. IlpodeccrnonanpHbie KayecTBa MeHEHKepa = BBICOKMH ypoOBEeHb 00pa30BaHUs, IIUPOTA
B3I 0B, OPYAULUS

6. CUMIITOMBI TUYHOCTHOTO BBHITOPAHUS:
A. ®usndeckue

b. IloBegenueckue

B. Ilcuxonornyeckue

I'. IToTepst TBOpYECKOIO NMOTEHLIMATIA

J. Peakuus Ha CKyKy

7. IlpuHIMITBI pariMOHATM3AIMH PA00YET0 BPEMEHH PYKOBOIUTEIIS:

A. YMeHHE BBITIONHSATH HETPUSATHBIC Jeia

b. KoppektupoBka 00IIEHHUs C OKPYKAFOIUMHU

B. OnpenensaTs 3aTpaThl BpeMEHH JIJISl BBIIOJIHCHHUS OTIPEICIICHHBIX 3a7a4
I'. DddexTuBHas padora ¢ nHpopmarmen

8. [IpuHIMIIBI pariMoHATU3aIMH Pab0Yero BpEMEHH PYKOBOIUTEIIS:

A. YMeHHE BBITIONHSATH HETPUSATHBIC JelIa

b. Onpenenste 3aTpaThl BpeMEHU ISl BHITIOJIHEHUS ONIPEICIICHHBIX 331a4
B. DddexruBnas pabota ¢ nHbpopmanuen

I'. Ymenue 3¢h(hekTHBHO MPOBOIUTH COBEILIAHHSI

Ilpumepol 6onpocoe 011 onpoca:

1. ChopmynupyiiTe OCHOBHBIE KPUTEPUH BEIOOPA METOJI0B UCCIICOBAHMSI CUCTEMBI YIIPaBIICHHS
2. HazoBuTe METOMBI YIIPABICHUS.

2. Kak MOXHO HCII0Ib30BaTh MATPUYHBIE METO/IBI JJIs1 aHAJIM3a TEXHOJI0TUN?

3. UTo Takoe IMarHOCTHKA CUCTEMBbI yIpaBieHus? MeToIbl ee IPOBEACHHUS.

4. HazoBuTe 0CHOBHBIE TPeOOBAaHMSA K PAIlMOHAIBHON OPraHU3allMOHHON CTPYKTYypE.

5. Kakue kputepun npu BbIOOpe BapHaHTa OLIEHKH OPraHU3alMOHHOIO MPOEKTa MOTYT OBITh
UCIOJIb30BaHbI?

6. MeTozpl persiaMeHTaluy Tpyda pyKOBOAUTENEH U CIIEIIUATUCTOB.

7. KakoBo cozepxaHue MOJ0KEHUHN 0 OAPa3AeICHUH U JOKHOCTHBIX HHCTPYKIUI?

Ilpumepst mem 2pynnoevix oucKyccuii:

1. aiiTe onpesenenne «00beKTy U CYOBEKTY YIPaBICHUS OpraHu3aI[un
2. PackpoiiTe MoOHSATHE «3I0POBBIA 00pa3 KUZHU MEHEIDKEPA»

3. OxapakTepu3yinTe NOHATHE «METOJIa U METOIMKU UCCIICIOBAHUSD)

4. [lepedncnuTh METOJIBI HAYYHOTO UCCIIEAOBAHUS

5. OxapakTepu30BaTh «HPABCTBEHHbIE MPUHIUIIBI PAOOTHI MEHEIKEPAY.

Ilpumepvl munoewvix 3a0anuil 0,151 KOHMPOALHOU PADOMBbL:

Bapuanr 1
1. OcHOBHbBIE HaNpaBJIE€HUS COBEPIICHCTBOBAHUS YIIPABICHUS OTPACIBIO.
2. UMnx MeHepkepa. ABTOPUTET.
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3. OCHOBHBIE CUCTEMHBIE IPU3HAKU HAYUYHOTO UCCIIETOBAHMSL.

4. Vnpasnenueckas cumyayus. IHTpUra crnopa o B3aUMOCBSI3M 3THUKU U YIIPaBJICHUS B
YCIOBHUSAX PHIHOYHON 3KOHOMHMKHM BOCXOJUT K OCHOBOINOJIO)KHUKY HOJMTUYECKOH SKOHOMMHU
Anamy Cwmuty (1723-1790). JIBe ero oCHOBHBIE pa0OTHI MPEACTABISIOT JABE TOYKU 3PEHUS, JO
CHX IIOp TOCIHOJCTBYIOIINE B JUCKYCCUSIX 110 3TOMY Bompocy. B pabote «Teopusi HpaBCTBEHHBIX
qyBcTB» (1759 1.) Anam Cmurt nucain: «Kakum Obl SrOMCTUYHBIM, [0 HALIUM MPEANOI0KEHHSIM,
HU OBLT YEJIOBEK, B €ro HaType, HECOMHEHHO, 3aJI0’KE€Hbl NPUHLMUIIBL, Onarojapss KOTOPbIM OH
3aMHTEPECOBAaH B CYACTHE APYTHUX JIIOJEH, U 3TO CHACThE HEOOXOAMMO €My, XOTSI OH HUYETO U3
9TOT0 HE U3BJIEKAET, KpPOME YJIOBOIBCTBUS BUJIETH 3TO». DAaKTUUECKU 3TO 03HAYAET NPU3HAHKE,
YTO YEJIOBEK 110 CBOCH MPHUPOJIE albTPYHCT, T.€. 3a00TALIHIACA, TPEXIE BCEro 0 Oyare OJIMKHETro.

Onnako TOT )€ Agnam Cwmur Oojiee M3BECTEH KakK aBTOp COBEPILIEHHO JPYroro
BBICKa3bIBaHUS U3 paboThl «MccnenoBanue o mpupoae U npuyuHax OorarctBa HapojoB» (1776
r.): «Mbl o’)kuaeM cBoero ooesa He OT OJaroBOJIEHUs MACHUKA, TMBOBApa WM MEKaps, a OT UX
3a00TbI O cOOCTBEHHOW BBITO/E». 37ech CMUT NpU3HABal «HEBUAMMYIO PYKY» PHIHOYHOM
KOHKYPEHLIMM NEPBUYHON B PEryJIMpPOBAHUU 4YEIOBEYECKMX OTHOLIEHMH W YTBEp)KIal, uTo,
ciayxa ce0e, CBOEMYy 3roW3My, JIIOJM CIy>KaT CBOMM OJMKHHM JIydIlle, 4eM, €CIH Obl OHU
CO3HATEJIBHO CTPEMUIIUCH K 3TOMY.

3aoanue. Jlaiite olleHKY ABYyM To4kaM 3peHus Axama Cmuta. BepHo nu, uto MeHemxkep,
SBJISIOIIMNACSA CTOPOHHUKOM YIPABJICHUS HA OCHOBE JIOKTPUHBI CBOOOIHOTO PHIHKA B TPAAULIUSAX
CwMmuTa, IOKEH MoOyXKIaTh Jroael ObITh sroucTndHbME? Kakoit paboTHHK criocobeH k Ooee
3¢ (eKTUBHOMY TPYAY — 3TOUCT WU aJIbTPYUCT?

BapuanTt 2

1. OcobennocTr podecCHnoHaTBHOMN e TETFHOCTH MEHEKepa.

2. OTUYecKuil acreKT NPUHATHS YIPaBICHYECKUX PEILICHHM.

3. CymHoCTh Hay4HBIX HCCIIEIOBAHUI  OCHOBHBIE (DOPMBI HAYUHBIX UCCIICOBAHUM.

4. Vnpaenenueckas cumyayus. I'pynna «Anbda-Oko» noiaydusia B 1ap OT COBJIaJeNbLa
toproBoro goma «CmupHOBB» 45% akmuit kommanuu. Cpa3y mocie 3Toro oduc aoma
«CMHpHOBBY» OB 3aXBayeH MeEHEKepCKo rpynmnoi «Anbda-Oko», a cam Buazaenen 50%
akiuit b. CmupHOB OBLT OTCTpaHeH OoT pykoBojacTBa. Kak yTBepxkmaer r-H CMUPHOB, HAKaHyHE
KOH(UIMKTa Trpymnmna «Ajb(a-DKo» mpeanarana BHIKYUTh aKLUK TOPrOBOTO J0Ma 3a OeCIeHOK
WIA TIONYYUTHb OTKYITHBIE 3a BO3MOXKHOCTH TIPEKPATUTh aTaky Ha pPYKOBOIACTBO. JKemas
COXPaHUTh XOPOIINE OTHOLIEHUS C COBJIAJIENBIEM, KLU ObLIU Mepe/laHbl B J1ap.

3aoanue. OOBsicHWTE, TIOUEMYy aTakymolas rpynmna «Anbda-Oko» moBena ceds Tak
OeclLiepeMOHHO €O CBOUM MapTHepoM. Kak MOXKHO KiaccU(pHUIMPOBATh TaKue NEHCTBUS C TOUKU
3pEHHUS ITUKHU?

Bapuanr 3

1. Ilpodeccust MmeHemKepa U ee MecTo B 001Iel Kiaccupukanuy npodeccuil.

2. DTHUKa BHYTPU(PUPMEHHBIX OTHOLIEHUH.

3. OcHOBHBIE IPU3HAKU U MTOHATHUS HAYKH.

4. Vnpaenenueckas cumyayus. Jln SIkokka, CTaBIIMA TPE3UIEHTOM aBTOMOOHMIBHOMN
komnanuu «Kpaiiciaep» B mepuoa ee riay0odaiiiiero Kpu3uca, ¢ TOpJOCThIO0 BCIIOMHHAET O TOM,
YTO crnactu (QupMy eMmy YyJaloch BO MHOIOM Orarojiapsi CO3JaHHI0 «CIUIOYEHHON KOalIUIIUU
cu». CuuTasi, 4TO CMBICT PYKOBOJCTBA COCTOUT B TOM, YTOOBI IIOKA3bIBAaTh MPUMEP, OH MPHUHSLIT
pellleHne O COKpalleHHMH CBOEro >KajJoBaHMs [0 OJHOrO Jojlapa B TOJ M HaszBal 3TO
«paBEHCTBOM >KepTB». Beren 3a HUM Ha COKpalleHHe YKaJIOBaHUS COTJIACHUJICS BECh MEPCOHAI.
OTO NPUHECIIO KOPIOPALUHA SKOHOMUIO B 2,5 MIIp. JTOJLIL.

3aoanue. Tlopymaiite, sIBIS€TCS M STUYHOM CHUCTEMa «PAaBEHCTBA JKEPTB», YUUTHIBAS,
YTO €€ YYaCTHHKHU MMEIOT J1ajeKO He paBHbIE MEPBOHAYAIBHBIE BOZMOXHOCTHU JJISi IPUHECEHUS
Takoil xkepTBbl. Kak ckazanm oamH u3 kputhkoB JIu SIkokku, «Bam Jnerko orkaszaTbCsi OT
3apIuiathl, BBl U Tak Ooratb». He sBnsgercs nu gaHHas MO3ULUS pyKoBoauTens (opmoit

24



aunemMepus» J{OMKHBI M PyKOBOAMUTEIH pa3/ieisTh MaTepHalIbHbIE TPYIHOCTH KOMITAHUH, €CIIH,
B KOHEUHOM CYETE, IMEHHO OHU HaXOJsIT BEPHOE PEILIEHUE BbIX0OJIa U3 Kpu3uca?

Bapmuanr 4

1. Posib MeHeKepa B OpraHu3aiuu.

2. Panmonanu3zanus pabodero BpeMeHH pyKOBOIUTEIIS.

3. CymHoCTh ¥ Ha3HauYeHUe (PYHKIIMOHUPOBAHUS HAYYHBIX IIKOJI.

4. Tlponymaiite u cHOPMYITUPYHTE CUCTEMY TEX KAa4eCTB, KOTOPHIMH JOJDKEH 00JIajaTh
coBpeMeHHbI MeHemxkep. Kakumu emie mocToMHCTBaMu 00s3aH  pacroyiaraTb POCCHUICKUIN
MEHEKEp, AeHCTBYOMMI Ha HaleM pbIHKe? OTBET 000CHYMHTE.

Bapuanr S

1. UcTopuyeckue acrieKThl pa3BUTHSI TOPTOBIIH.

2. TpeOoBaHus, IPEABBIAEMbIE K MEHEIKEDY .

3. [lonsiTrie 1 OCHOBHBIE (DYHKIIUU METOOJIOTUU HAYYHOTO UCCIIEIOBAHHUSI.

4. 3aoanue. IlpunsB Ha paboTy MeHemkepa, Bel Hamesmuch Ha Ooiee AP(PEKTUBHYIO
paboTy, HO B pe3ysbTare pa3o4apoBaHbl, TAK KaK OH HE COOTBETCTBYET OJJHOMY M3 Ba)KHEHIIIHX
Ka4ecTB MEHemKepa — camoauciumuinie. OH He o0s3aTeneH, He coOpaH, He yMEeT OTKa3bIBaTh.
Ho, Tem He MeHee, OH OTIMYHBINA mpodeccuoHan B cBoell nestenbHOCTH. Kak Bbl pa3pemnte
JnaHHyto cutyaiuioo? OO0CHYWTE OTBET.

Temamuka rcce:

CorpanbHasi OTBETCTBEHHOCTh MEHEKepa. Posib B COBPEMEHHBIX YCIOBHSIX.
[TpodeccronanbHast THKA. 3HAYUMOCTD COOJTIOICHUSL.

[TpumMepsl HApYLICHUS] KOPIIOPATUBHON ATUKU MEHEXKEPAMH BBICILIETO 3BCHA.
[IpuMeps! HapyLIeHNUs] KOPIIOPATUBHON ATUKHA MEHEKEPAMU BBICILIETO 3BEHA.
Ponb KONIEKTHBOB B chepe ITUIECKUX OTHOLICHHH.

HpascTBeHHbIE TPUHLINIIBI paOOTHI MEHEKEPA.

OO0pa3oBO-HPABCTBEHHBIE TIOBEICHHE PYKOBOIUTEIS.

KopnoparuBHast KyapTypa U KOHTPOJIb €€ COOI0ICHUSI.

Tunosasi CTpyKTypa 3a4eTHOI0 3aJaHUS
3AYETHOE 3AJIAHUE Ne
ITo pucnunumHe «BBenenue B npodeccuto: 0CHOBBI IPOGECCUOHAIBHOMN JIESTENBHOCTH
Y OpraHU3alMs HAyYHO-HCCIIEA0BATEIbCKOM PabOThI»

1. | Bompoc 1.
2. | Bompoc 2.
3. | Ilpaktuyeckoe 3amanue Ne 1.
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Iloka3aTe/in U KPpUTEPHHU OLIEHUBAHNS IUIAHUPYEMbIX Pe3yJIbTATOB OCBOECHHS

KOMHeTeHHHﬁ 5 pe3y.]'ll>TaTOB oﬁyqemm, nHIKaJa OICHUBaAaHUA
Tab6muna 5

IlIxana oueHUBaAHUS

DopmupyeMble
KOMIIETCHIIUH

HWupuxartop
JOCTHKEHHUSI
KOMIIeTeHIIMH

Kpurtepun
OLlCHUBAHHS

YpoBenn
OCBOECHHUS
KOMIIEeTeHII N i

85—
100
0aJ10B

«3a4TeHo» /
«OTJITHUHO»/

[K-3,
I1IK-4

MK-3.1
IK-4.1

3HaeT BepHO U B
MOJTHOM o0beme:
CTPYKTYpPY U IUTaThl
OpraHH3alIiy,
CTIEIHATN3AIHIO u
MEPCIIEKTHUBBI ee
[pa3BHUTHS;

CHCTEMBI, METOABl U
(bopMBI MaTepHATEHOTO
M HeMaTepHaJbHOIO
CTUMYJIMPOBAHU
Tpyzna TIepCoHaNa;
CTPYKTYpY
OpraHnu3anuunu 4
BaKaHTHBIC JIOJDKHOCTH
(mpoceccum,
CIEIMANBbHOCTH).
'YMeeT BepHO U B
MOJIHOM O0beMe:
pa3pabaTbIBaTh
OpTaHNU3aI[IOHHO-
TEXHUIECKYIO U
OpTaHU3aIMOHHO-
HPKOHOMHUYECKYIO
MMOKYMEHTAl U0
(rpacduku pabdor,
MHCTPYKLHH, TUIAHBI,
CMETBI, OFOJIKETHI,
TCXHUKO-
HPKOHOMHUYECKHE
00OCHOBaHUS, YaCTHBIE
TeXHUIECKUE 3aaHus)
M COCTaBIISITh
YTIpaBIEHYECKYIO
OTYETHOCTH I10
[YTBEPKIAECHHBIM
(hopmaMm; ompenenaTh
KPUTEPUU IIOUCKA,
MpUBJICYCHUA, TIoA0Opa
1 0TOOpa TepcoHana;
MOJB30BATHCS
MTOUCKOBBIMHU
cHCTEMaMH 1
MH(pOPMaMOHHBIMH
[pecypcamu B 00J1acTi
oOecrieyeHus
epcoHaIoM

IIpoaBuHYTHIH

70-84
0aJy10B

3a4yTeHo/
«X0POLIO»

[K-3,
I1K-4

MK-3.1
MK-4.1

BHaer ¢
HE3HAYUTECJIbHBIMUA
BaMCUYaAaHUSIMU:
CTPYKTYPY M IITAThI

OpraHu3aIm,

IToBBIMIEHHDBII
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CIEUATH3ALUIO U
MEePCIIEKTHUBHI €€
[Pa3BUTHSI;

CHCTEMbI, METOABI U
(hOpMBI MaTepHATBHOTO
M HEeMaTepHaJbHOIO
CTUMYJTUPOBAHUS
Tpyna MepcoHaa;
CTPYKTYpY
OpraHU3aIiu u
BaKAHTHBIC JIOJDKHOCTH
(mpodeccun,
CTICITUATEHOCTH).

'YMmeer ¢
He3HAYNTEIBHBIMU
BaMeyaHHsIMHU:
pazpabaTbIBaTh
OpTraHHU3aIMOHHO-
TEXHHUYECKYIO U
OpTraHHU3aIMOHHO-
HPKOHOMHUYECKYIO
IMOKYMEHTAIHIO
(rpaduxu pador,
MHCTPYKLIMH, TUIaHBI,
CMETBI, OIOJKETHI,
TEXHUKO-
PKOHOMHUYECKHUE
00OCHOBaHUsI, YaCTHBIC
TeXHUYECKUE 3aJaHMs)
M COCTaBIISITh
[yTIPaBJIEHYECKYIO
OTYETHOCTb I10

[y TBEPIKIEHHBIM
(bopmawm;

OTIPEeNeISITh KPUTEPHU
MOMCKA, PUBIICYCHHS,
momoopa u oTbopa
epcoHana;
[OJTE30BATHCS
MOUCKOBBIMH
cHCTEeMaMH U
MH()OPMALMOHHBIMU
[pecypcamu B 001aCTH
oOecriedeHus
epCoHAIOM

50 - 69
0aJ1710B

«3a4TeHo»/
«Y/IOBJIETBOPUTEIHLHO»

MK-3,
I1K-4

MK-3.1
MK-4.1

BHaeT Ha 0a30BOM
YPOBHE, C OIIMOKAMM:

ba3oBblii

CTPYKTYpy M IITaThI

OpraHU3alHy,
CIIeLIMATHU3ALINIO u
MEPCIICKTUBBI €C
Pa3BUTHS;

METOJIBI coopa,

CUCTEMBI, METOJbl H
(hopMBI MaTepHUaIHLHOTO
131 HEMaTepUaIbHOTO
CTUMYJIUPOBAHUS

Tpyaa IepcoHaa;

CTPYKTYDPY
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OpraHu3aIu u
BAKAHTHBIC JIOJDKHOCTH
(mpodeccun,
CTICITUATEHOCTH).

'YMeer Ha 6azoBOM
YPOBHE, C OIIMOKAMM:
pa3pabartbIBaTh
OpraHU3alHOHHO-
TEXHHUYECKYIO U
OpTraHHU3aIIMOHHO-
HPKOHOMHYECKYIO
IMOKYMEHTAIHIO
(rpaduxu pador,
MHCTPYKLHH, IUIaHBI,
CMETBI, OFOKETEI,
TEXHUKO-
PKOHOMHUYECKHUE
00OCHOBaHUSI, YaCTHBIC
TEXHUYECKUE 3a/IaHNs)
1 COCTAaBJIATH
yTIPaBJIEHYECKYIO
OTYECTHOCTH I10
[YTBEPKIACHHBIM
(bopmawm;

OIPENEIATh KPUTEPUH
[OUCKA, PUBIICYCHHS,
momoopa u oTbopa
epcoHana;
[OJTE30BATHCS
[MOMCKOBBIMH
CHCTEMaMH H
MH()OPMALMOHHBIMU
[pecypcamu B 001aCTH
oOecrieyeHus
epCoHAIOM

MeHee
50
0aJI710B

«HEe 32a4TeHO0»/
«HEYTO0BJIETBOPUTEIHLHO»

[K-3,
I1K-4

MK-3.1
IK-4.1

He 3HaeT Ha 6a30BOM
YPOBHe:
CTPYKTYpy M IUTaThl

KoMmnerenuuun
He
copMupoBaHbBI

OpraHu3anuu,
CIICLIUAIN3ALIHIO u
[EPCIIEKTUBbI ee|
[pa3BUTHUSA;

METO/TBI coopa,
CHCTEMBI, METOIBl U
(hopMBI MaTepHATLHOTO
M HeMaTepHaJbHOIO
CTHMYJIUPOBAHHUS
Tpyna MIePCOHANA;
CTPYKTYpPY
OpraHu3aIiU u
BAKAHTHBIC JTOJDKHOCTH
(mpodeccun,
CIEHATBbHOCTH).

He ymeeT Ha 6a3oBOM
YPOBHe:
pa3pabaTbIBaTh
OpTraHU3aIMOHHO-

[TCXHUYCCKYIO U
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OpraHU3aIMOHHO-
PKOHOMHYECKY O
IMOKYMCHTAITUIO
(rpaduxu pador,
MHCTPYKIIHMH, IJIaHBI,
CMETBI, OFOJIKETHI,
TEXHUKO-
PKOHOMHYCCKUE
000CHOBaHUS, YACTHBIE
TEXHHUUYECKUE 3a]JaHu)
1 COCTaBIISATh
[yTIPaBICHYECKYIO
OTYETHOCTB 10
[YTBEPIKICHHBIM
(bopmawm;

OTIPENIENIATh KPUTCPUU
[MOKCKA, TIPUBJICYCHUS,
moaoopa u oTbopa
epCoHaa;
[TOJIb30BATHCS
ITOMCKOBBIMU
CHCTEMaMH 1
MH(pOPMAIIMOHHBIMH
[pecypcamu B 0651acTi
oOecTieUeHUS
[ePCOHAIOM

29




Ilpunoscenue 1
MUHUCTEPCTBO HAYKH 1 BHICIIEI'O OFPA3OBAHMS POCCUNCKOM ®EJEPALIAUN

DenepanbHOEe TOCYAAPCTBEHHOE OOKeTHOE 00pasoBaTe/IbHOE YUpes/KIeHHe BBICIIEr0 00pa3oBaHMsI
«Poccuiickuii 3xoHoMuvecknii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuan PIY um. I'. B. IlnexanoBa

(DaKy.HBTeT 9KOHOMHKH, MCHCIPDKMCHTA U TOPT'OBJIN

Kadenpa skoHOMUKH U yripaBiIeHUS

AHHOTAIIUS K PABOUYEM TIPOT'PAMME JUCIHUIIJIAHBI
b1.B.07 BBEAEHHUE B IPO®ECCHUIO: OCHOBbI
INPOPECCUOHAJIBHOU JEATEJIBHOCTHU U OPI'AHU3AIINA
HAYYHO-UCCJIIEAOBATEJIBCKOU PABOTbI

Hanpapaenue noarorosku 38.03.02 MEHEJIKMEHT

Hanpasaennocts (mpo¢guiib) mporpamMMsl
MEHE/UKMEHT OPITAHU3AILIUU

YpoBeHb BbICHIET0 00pa30BaHMSI bakanasepuam

Kpacuomap — 2022 r.
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1. Heas u 32024y AUCHUIIIHHBI:

Ienpto yueOHOM nucuuiuiMHbl «BBeneHue B mpogeccuo: OCHOBBI IPOQeCcCHOHATBHON
NESITeIbHOCTH M OpraHu3alys HayYHO-HCCIENI0BATEIbCKOW paboThDy SABISETCS pa3BUTHE
HOJIOKHUTEIbHBIX MOTUBAIIMOHHBIX YCTAHOBOK K ITOJIyYEHHUIO INIyOOKHX CIELMAIbHbIX 3HaHUM;
YKpEIUICHHE CTY/ACHTOB B MPAaBUIBLHOCTH CBOETO BHIOOpA; MPEACTABICHUE CTYACHTaM IIHPOKON
HaHOPAaMbl METOAO0JIOIMYECKUX IPUHIMIIOB U ITOJIX010B K HAyYHO-UCCIIE0BATENIbCKOM padoTe.

3amaun yyeOHOW aucuumiiuHbl «BBenenune B mpodeccuto: 0CHOBHI MpodecCHOHATbHON
NEeSITeIbHOCTH U OpraHu3alys HayqHO-HCCIIe10BaTeIbCKON pabOoTh» 3aKIII0YA0TCA B:

- O3HAKOMJIGHUH C CYIIHOCTBIO M OCOOEHHOCTBIO MPO(ECCHOHAIBLHOU EeSTETbHOCTH
MEHeJKepa Ha pbIHKE TOBAapoOB M YCIyr; ¢ (opMaMu M MeTojaMu paboThl C JIMTEPATYpON;
YCBOCHHE CTYJEHTaMH METOAMKHU odopmiieHus pesyiabratoB HUP; oBnanenne mHHOBaIIMOHHON
TEXHOJIOTUEH M CpeACTBaMH CaMOCTOSATENIIBHOTO PpEIIeHUs HayuyHbIX 3a7ay; oOecreueHue
UHTErpanuy yueOHbIx 3ausatuii 1 HUP ctyneHTos.

- I3YUYECHHE CYIIECTBYIOUIEH CTPYKTYPBI YIIPABICHUS OPraHU3aLneH;

- BBIOOp CIMOCOOOB ¥ METOAOB TIPUBJICYCHHS TNIEPCOHANa B COOTBETCTBHU C
YTBEPKIACHHBIMU TUIAHAMMU.

2. Conep:kanue JUCHUNIMHBI:

Ne
y HaumeHnoBaHue pa3/esioB / TeM AUCHUILINHBI
n/n
Pa3znen 1. Opranu3zanuoHHblie U PyHKIIMOHAIBHBIE OCHOBBI J1€SITEJILHOCTH
MeHeIKepa
1 Tema 1. CynrHocTh podecCHOHANTBHON JeATeIFHOCTH MEHEKEpa: O0IINe TIOJI0KCHHUSI,

POJIb U 3HAYCHHUC B prHO‘IHOfI OKOHOMUKC

2 Tema 2. ®ynkunonanpHas chepa U COIHATBHO-ITHUECKHE ACTIEKTHI AeSTEIbHOCTH
) MEHeKEpa

Paznen 2. COBepHIeHCTBOBaHI/Ie JIUYHOCTHBIX OCHOB A€ATCJIbHOCTH MCHEKEPaA

w

Tewma 3. JINUHOCTD U aBTOPUTET MEHEKEpa

&

Tema 4. .HI/I‘IHOCTHBIC, JCJIOBBIC 1 HpO(l)eCCI/IOHaJ'ILHLIe KaueCTBa MCHC/KEpa

5. | Tema 5. Opranuzanus Tpy1a MEHeKepa

Pasnea 3. Opranu3anusi HAYYHO-HCCIEA0BATEIbCKOM 1eATeJbHOCTH

6. | Tema 6. MeTo10J10THSI HAYYHBIX HCCIIEIOBAHUI

7. | Tema 7. Boibop TeMbl u mianupoBanue HUP

TpyaoeMkocTh IMCHUILIMHBI cocTaBJseT 4 3.e. / 144 yaca

®opma KOHTPOJIS — 3auem ¢ OUeHKOu

CocraBuTeb!
JlouieHT Kadeapbl SIKOHOMUKH U yTIPaBICHUS
Kpacnonapckoro ¢unuana POY um. I'.B. IInexanosa M.S. Benpukosa
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