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OIEHOYHBIE MATEPHAJIBI

no qucuumiuie «KKOPIIOPATUBHAS COIUMAJIBHASLI OTBETCTBEHHOCTDb»

NEPEYEHb KOMIIETEHIIUI C YKA3SAHUEM PE3YJIbTATOB OBYUEHMS U OTAIIOB UX ®OPMUPOBAHU A

O JUCIHHUIIJIMHE
dDopmupyemMble NuauxaTopsl Pe3yabTarbl 00yyeHust HaumeHoBaHue
KOMIIeTeHIMH AOCTHKEHMSI (3HaHus, yMEHU) KOHTPOJIMPYeMbIX
(k00 u Haumenosanue KOMIleTeHI M i pa3fesnoB U TeM
KomnemeHyuu) (k00 u naumenosanue
UHOUKAMopa)

YK-6. Cniocoben ynpas-
JIATH CBOUM BpeMeHeM,
BbICTPAMBATh U peaju-
30BBIBATH TPAEKTOPHUIO
caMoOpa3BUTHS HA OCHO-
Be IPUHLMIIOB 00pa3o-
BAaHHSA B TeUYeHHUe BCeil
JKH3HH

VK-6.1. AgexkBaTHO o11€e-
HUBAaeT BPEMEHHEIC pe-
CYPCHI U OTPaHUYCHHUS U
3¢ (HEKTHBHO UCTIONB3YET
3TH peCypcChl

YK-6.1. ¥V-1. Ymeer apdexkTrBHO Opra-
HU30BBIBATh U CTPYKTYPHUPOBATH CBOE
BpEMSI.

YK-6.1. YV-2. YMeeT KpUTHUECKH OTIc-
HUTH 3P (HEKTUBHOCTH MCIIOIB30BAHHS
BPEMEHHBIX U JAPYTUX PECYPCOB MIPH
pereHnH MpoheCcCHOHABHBIX 3a/1a4.

Tema 1. TeopeTnueckre OCHOBBI KOPIIOPATUBHOM COLIH-
aJbHOW OTBETCTBEHHOCTH.

Tema 2. [IpakTuyeckue moaxo/bl K KOpIopaTUBHOM Co-
IAAIBHOW OTBETCTBEHHOCTU: MUPOBOM M OTEUECTBEH-
HBIA OIIBIT.

Tema 3. PerynupoBanue KOpnopaTuBHON COLMaIbHON
OTBETCTBEHHOCTH.

Tewma 4. YripaBineHue KOpnopaTUBHON COITUATBHOM OT-
BETCTBEHHOCTH.

Tema 5. Buytpennss KCO.

Tema 6. Buemnss KCO.

Tema 7. CounanbHbli ayJIUT U OTYETHOCTb.

OIIK-3. Cnioco0en pas-
padaTpIBaTHL 000CHO-
BaHHbIE OPraHU3AIUOH-
HO-yIIPaBJIeHYECKHUE
pelIeHus ¢ y4eTOM HX
COIMAJILHOM 3HAYHUMO-
CTH, COAEeHCTBOBATh MX
peajiu3auum B yCJI0BHUSAX
CJO0KHOI U TUHAMUYHOM
Cpelll)l M OLICHUBATDb UX
nocJaeACTBHS

OIIK-3.2. Pa3pabarbiBa-
€T OpraHNU3alMOHHO-
ylpaBJIeHYECKHE pelie-
HUS C yYETOM HX COIH-
aJIbHOM 3HAYMMOCTHU

OIIK-3.2 3-1. 3HaeT moaXosl K pazpa-
00TKe 1 00OCHOBAHHUIO OpraHU3aIMOH-
HO-YTIPaBJIEHYECKUX PEIICHHUI C y4eTOM
HX COIMAJIbHOM 3HAYNMOCTH.

OIIK-3.2 V-1. YMeer O1leHUBATH COLH-
ATBHYIO 3HAYUMOCTH TIPEIaraeMbIX
OpraHU3alMOHHO-YIIPABICHUYECKUX pe-
IMEHUH.

Tema 1. TeopeTnueckre OCHOBBI KOPIIOPATUBHOM COLIM-
aJbHOW OTBETCTBEHHOCTH.

Tewma 2. [IpakTrueckue noaxoabl K KOPIOPATUBHOM CO-
HAIBHON OTBETCTBEHHOCTH: MUPOBOUM M OTEUECTBEH-
HBIW OTIBIT.

Tema 3. PerynupoBanue KOpnopaTuBHON COLMAIbHON
OTBETCTBEHHOCTH.

Tema 4. YipaBiieHHE KOPITOPATUBHOM COLIMATBHOM OT-
BETCTBEHHOCTH.

Tema 5. Baytpennss KCO.

Tewma 6. Buemnss KCO.

Tema 7. ConManbHBIN ayTUT U OTYETHOCTD.




METOAUYECKHUE MATEPHUAJIbI, XAPAKTEPU3YIOIIUE 3TAIIbI
®OPMHUPOBAHUS KOMIIETEHIIUI

Hepeqenb y‘leﬁHbIX 3aJaHMi HA AYJIUTOPHBIX 3aAHATUAX
BOl'[pOCLI AJIA IPOBEACHUSA l"pyl'[l'[OBOﬁ AUCKYCCHH

Tema 1. TeopeTnueckne 0CHOBbI KOPIOPATHBHON COIMAJBLHOM OTBETCTBEHHOCTH.

Nuaukatopsl goctmkenusi: YK-6.1, OIIK-3.2

busnec kak CyObeKT COLMaNbHON MOJUTUKH B COBpeMeHHOM Poccun

OO011ecTBO, OM3HEC U BJIACTH: YCIOBHS LIMBUIM30BAaHHOI'O B3aUMOEHCTBUSA

BiisiHe MTHCTUTYTOB BIIACTH HAa Pa3BUTHE KOPIIOPATUBHOM COLMATIBLHOM OTBETCTBEHHOCTH B Poccun
OcHoBHbIe P00IEMbI 0€3011aCHOCTH POCCUHCKOrO OU3HECA.

KopnopaTtuBHoe rpax/1aHCTBO KaK CTpaTerusi COACHCTBUSI pa3BUTHIO OOILIECTBA.

arLONE

Tema 3. PeryJinpoBanue KOpnopaTuBHOI COLMATBHON OTBETCTBEHHOCTH.

Nuaukatopsl goctmkennsi: YK-6.1, OIIK-3.2

1. Ponb rocynapcTsa B pa3Butuu U nojpnepxanuu KCO.

2. Buggl perynuposanus KCO.

3. MexyHapoIHbIe OpraHU3allii U UX B3aMMOJICHCTBHE C MEXKyHAPOIHBIMH KOPIOPAIMsIMHU B 00J1a-
ctu KCO.

4. MexayHapoaubie ctanaaptsl B obnacta KCO.

5. O6mectBenHoe perynupoanre KCO komnaHmii.

Tema 5. Buyrpennsis KCO.

Nuauxaropsl noctuxernus: YK-6.1, OIIK-3.2

1. Counansno-TpyaoBsie otHomeHus u KCO.

2. IIpobGiaeMaTHIHOCTh TAPMOHU3AIMH HHTEPECOB TPY/Ia M KalnTAaIa.

3. Poccuiickoe Tpy10BO€ 3aKOHOAATENBCTBO U MEKIYHAPOAHBIE TPYA0BbIE CTAaHAAPTHI: COOTBETCTBHUE U
MEPCIEKTHBHI.

4. ConuanbHas MOJUTHKA KOMIIAHUHU 110 OTHOLIEHHUIO K PA3JIMYHBIM KaTEropusM paboTaroIuX B 3aBU-
CHMOCTH OT THIIa TPYJOBBIX OTHOIIICHHIA.

5. DTHuecKas OTBETCTBEHHOCTh OM3HEca 3a ypOBEHb XKHU3HH o01iecTBa. KoJIeKChl ATUKH.

Tema 6. Buemnsasa KCO.

Nuauxatops! noctuxenus: YK-6.1, OIK-3.2

1. Yopasnenue KCO Ha ppIHKe U penyTaiysi KOMIaHUU.

2. KoHmernus cTeHKX0IIepOB 1 KOHIETIHs OOIIMX IIEHHOCTEH KaK MHCTPYMEHT yIPaBJICHUS BHEITHIM
KCO: obmiee u paznuuusi.

3. OTBETCTBEHHOCTH OM3HECA TIEPE] MOCTABIIMKAMH; TTEPE]] IIOTPEOUTEISIMH.

4. KoHuenuu B3auMOICHCTBHS SKOHOMHUKHU U SKOJIOTHH.

5. DKoJoruyeckas 3KCepTu3a U IKOJIOTUYECKUI ayauT.

Kpurepum ouenku:

5 0aJ1J10B - BBICTABISETCS CTYJCHTY, €CJIM OH CBOOOJHO OTBEYAET HA BOMPOCHI, IOKA3BIBAET INIyOOKOE
3HaHUE TEMbI; AKTUBHO BBIPAJKAET CBOE€ MHEHHE, aPTYMEHTHPYET CBOKO MO3ULIHIO, IOTUYHO BBICTPANBAET
BBICKA3bIBAaHUE CBOEH NO3ULINH;

3 6an1a - BBICTABIIACTCS CTYACHTY, €CIH JOMYCKAIOTCS OTAEIbHbIE OMIMOKH, HO OTBET JOCTATOYHO MOJI-
HBIN; y4acTBYeT B 00CY>KJAEHUHU OOJIBIIMHCTBA BOIIPOCOB AUCKYCCHH;

1 0anur - BBICTaBISAETCSA CTYAEHTY, €CIIM OH MOYKET OTBETHUTH JIMIIb HAa HEKOTOPHIE BOIPOCHI TEMBI;
y4acTBYET B 00CYKICHUN HEKOTOPBIX BOIIPOCOB AUCKYCCHH;

0 02/1J10B - BBICTABIISIETCS CTYJEHTY, €CIIM OH HE YCBOWJI TEMY, OTCYTCTBYET OPHEHTAlLlUsl B MaTEpHAJE;
HE [IPUHUMAET y4acTus B IPYIIIOBON JUCKYCCUMU.



3agaHus A7 TeKylero KOHTPoJIs

KonTpoasnas padora

Tema 5. YnpaBjieHHe KOPIIOPATHBHOM COIHAIBLHOI 0TBETCTBEHHOCTHIO
Nuauxarops! noctuxenus: YK-6.1, OIIK-3.2

Bapuanrt 1
1. Oxapakrepu3syiiTe 5JKOHOMHUYECKYIO OTBETCTBEHHOCTh M MPABOBYI0 OTBETCTBEHHOCTh KaK COCTaBIIfi-
olue 3JeMeHThl TupaMusl A. Kaponna.
2. Ykaxute ocooeHnoctu BHyTpennenr KCO.
3. Packpoiite coaepskanue konneniuu ynpasiienus KCO ¢ no3unuu 3anHTepecoBaHHBIX CTOPOH (CTEi-
XOJIZIEPOB).
4. PackpoiiTe coliepKaHne METOI0JIOTUN HICHTH(DHUKALINY TTO3UIUH cTeikxonaepoB P. Murtyenna.
5. laiite knaccudukanuio nacrpyMmenton peanuszanuu KCO.

Bapuant 2
1. OxapakTepu3yiTe STUYECKYIO OTBETCTBEHHOCTh M (DUIAHTPOIMMUYECKYIO) OTBETCTBEHHOCTh KaK CO-
CTaBJIAIOIINE AJIeMeHThI upamuabl A. Kapoina.
2. Vxaxure ocobennoctu BHemHei KCO.
3. HazoBuTe THUIBI CTEUKXOJIAEPOB U CIEHU(PHUKY B3aUMOJCHCTBUS C HUMHU.
4. TlpencraBere ympasienue KCO depe3 mpusmy KoHIeniuu «oOmmx nennocrein» (M. IMoptep, M.
Kpawmep).
5. OcnoBublie HampasieHus: KCO.

Kpurepun oueHku:

5 0aJII0B - BBICTABIISETCS CTYACHTY, €CIIH MPABUIIbHBIC OTBETHI cOCTABISIOT 85 — 100%;
4-3 DaJu1a - BBICTABIISIETCS CTY/ICHTY, €CIIH MPaBHIIbHbIE OTBETHI cOCTaBIs0T 70 — 84%;

2-1 a1 - BBICTABISETCS CTYACHTY, €CIIU TPAaBIIIbHBIE OTBETHI COCTAaBILIOT 50 — 69%;

0 6a/1710B - BBICTABIISICTCS CTYJICHTY, €CJIM IPAaBUJIbHbBIE OTBETHI COCTABIISIIOT MeHee 50%.

3amanuda 1Ji aHAJIH3Aa KelicoB

Tema 2. IIpakTH4yecKkne NOAX0AbI K KOPIOPATHBHON COMAJBLHOH OTBETCTBEHHOCTH: MUPOBOH H
O0TEeYeCTBEHHBbIH OMBIT.
Nuauxarops! noctuxenus: YK-6.1, OIIK-3.2

3aganue 1. [IpokoMMEHTHpYHTE MOAXOA K CO3JAaHHUIO IOJOXKHUTEIBHOTO MMUJIKA, HCIIOJIb30BAHHBIN
opraHmsanuen (IUist oOTHOTO U3 HIDKECIeayoumx npumepoB). Kakoro ponia npemmyinecTsa mojyudnia
KOMIaHus (HarpuMep, B MPOJIBUKEHUU TOBapa Ha PHIHOK, B YBEJTMUYEHUH MTPOAAXKH TOBAPOB U T.1I.)?

1. Nike

AMepUKaHCKHE TIOJJPOCTKH CTalld COBEPIIATh MPECTYIICHU, YTOObI JocTaTh JIeHeT Ha kpoccoBKH Nike.
XoTs cama KOMIaHUs He Obula B 9TOM BHMHOBara, Nike mpuHsia 3Ty Oeqy OnM3Ko K cepaly M
uHuuupoBaia naptaepctso ¢ Boys Clubs of America (BCA). B xone ux coBmectHoil kammnanuu Nike
xepTBoBaia BCA mo 1 ThIC. 10JU1. 32 KaXXJJ0€ 0UKO, 100bITOe MaiikioM /[)KopJJlaHOM B UTpE BCEX 3BE3[
NBA. Jlensru nounuim Ha (UHAHCHPOBAHUE AaHTHKPUMHUHAIBHBIX MOJOJIEKHBIX MPOTpaMM B TOPOJAX
AMepHKu.

2. Gillette

B nouckax HOBBIX MyTe# MpoABMKEHUs THHUH Je3010paHToB Natural Plus komnanus Gillette BcTynmna
B napTHepcTBO ¢ MexayHapoaubiM ¢onom aukoi npupoast (WWF). Komnanus seinennna WWEF 100
ToiC. (pyHTOB. Gillette mpemnoxkuina CBOMM MOKyMaTeNsiM MOMOYB JIENTy 3alUThl )KUBOTHBIX. K Kakmoit
ynakoBke Natural Plus mpeanaramace maitka WWF, npuo6perast koTopyto, mokynatenb 100aiasin WWF



1 ¢ynt. Gillette ykpenmia cBOIO pernyTanuio 3a00TsAmEeHcs 00 JKOJIOTHMH KOMITAHHH, K TOMY JK€
n00uIach HEBUJAHHOTO POCTA MPOAaK HOBOTO MPOIYKTA.

3. Procter&Gamble.

B 1991 r. Procter&Gamble 3agymaiia npuBiieub BHUMaHKE K BOITPOCAM OXPaHbI OKPYIKArOIIeH Cpebl, a
3a0/1HO U K cBoel nmpoaykuuu. C 31oil nenbto P & G noapykuiiach ¢ HAIMOHAJIBHOM HEKOMMEPYECKOM
opranu3zanueil «Coxpanum Amepuky npekpacHoi» (Keep America Beautiful, KAB). /Ina nayana 6pu1a
aHOHCHPOBaHA MPOrpaMMa, B paMKax KOTOPOW YacTb JIEHEr OT NPOAaKU OTIEeNbHbIX OpeHnoB P&G
nocrynaza KAB. Yto0bl akTuBU3MpOBaTh KammaHuio, Procter&Gamble ¢ mnomompio cBoux
PETHOHAIBHBIX MEHEKEPOB IMpOBeNa HKOJOTMYECKUN IIONMMHI JUIs CBOUX MOKymareneil. J[Bym
KOMaHJIaM TOKyTaTeJied Mpeajarajioch B TeYeHHE 3 MUHYT HAaWTU B Mara3uMHe HKOJOTHYECKU UYUCTHIE
TOBaphI (MMeNach B BUIY HE TOJIBKO YUCTOTA CAMOI0 MPOIYKTa, HO U OTCYTCTBHE HETaTUBHOTO BIUSHUS
Ha MPUPOJY MPHU €ro Mpou3BOACTBE). YacThio pa3BiieueHus cTaja elle OJHa Urpa - TEM K€ KoMaHIam
HY’)KHO OBUIO HANOJHUTh CBOM TEJEKKH TOBapaMH, YIAaKOBKAa KOTOpPbIX Obla claejgaHa U3
nepepaboTaHHBIX MarepuaioB. (O3a00YCHHBIM JKOJIOTHUYECKUMHU TPOOJIEeMaMHi aMepUKaHIlaM urpa
noHpaBunach. Procter&Gamble yBennuuna o0beM Mpoaax M YKpenwia HMHIK KOPIIOPATUBHOTO
rpakKJaHUHA.

2. 3aganue. Otudeckuil kogekc komnanuu «Koka-Konay coctout u3 naru paszaenos. [lepsblil perymu-
PYET BBINIOJTHEHHE 0053aTENILCTB 110 OYXTaJTepCKUM CUETaM M OTYeTaM KOMITaHUH. Bo BTOpOM OIucaHBbI
NOTEHIHAJIbHbIE KOH(MIMKTBI, KOTOPblE MOTYT BO3HMKHYTb B Pe3yJbTaTe CTOJKHOBEHHS HHTEPECOB
CIIy)Kalux KommnaHuu. Tperuil peryiaumpyer B3auMOICHCTBHS KOMIIAHUU C T'OCYAAPCTBEHHBIMHM Yupe-
KIECHUAMM, OQHULIMATbHBIMU JIMIIAMHU, KIMEHTaMU U MOCTaBIIMKaMU. B 4eTBepToil yacTu periamMeHTH-
pYETCs y4acTHE CIIy’Kalllero B JE€ATEIbHOCTH MOJUTUYECKUX NApTUA U APYyruxX KoMIaHui. [1saTeiii pas-
JIeJI COJIEP’KUT yKa3aHUs 110 Pealn3alliy IIpaBuil KOAeKca.

VYKaxxute IPUYUHY, I10 KOTOPOH JAHHBIA KOJEKC HEJb3sl CYUTATh COLUAIbHO-OPUEHTUPOBAHHBIM:

1) OH He OpUEHTUPOBAH Ha HYKIbl CAMOM KOMIIAHUH;

2) B HEM MHOI0 TOBOpPUTCS 00 OTBETCTBEHHOCTH IEpe]l KOMIAHUEH U JOAIBHOCTU K HEH CIy)KalluX U
KpaifHe Maio - 00 o0s3arenbcTBax (GUPMBI epesl CBOUMHU COTPYIHUKAMH U BCEM OOIIECTBOM;

3) B HEM HMUYEro He TOBOPUTCS 00 3KOJOTUYECKON COCTABIISIONIEH 1eATeNbHOCTH KOMIIAaHUH;

4) B HEM MHOTO TOBOpHUTCS 00 00s3aTeNbCcTBaX (pUPMBI Mepe]] CBOUMHU COTPYIHUKAMH M BCeM oOIiie-
CTBOM;

5) OH He peryaupyeT B3auMOJCHCTBUS KOMIIAHUU C TOCYJapCTBEHHBIMH YUPEXICHUSIMU, OQHUIIHATbHbI-
MU JIMLAMU, KIIMEHTaMH U ITOCTaBLIIMKAMU

Tema 3. PeryjinpoBaHue KOpnoOpaTHUBHON COIUATLHOI OTBETCTBEHHOCTH.
Nuauxatops! noctuxenus: YK-6.1, OIK-3.2

3aganue 1. Onpenenute, Kakue BUAbI BHEIIHEH KOPIIOPATUBHOMN COLMANBHON OTBETCTBEHHOCTH Pealin-
syer Ha npakTke OAO «JIYKOMJI» cornacHo npeacTaBIeHHOMY COIHATBHOMY KOJIEKCY.

COLIMAJIBHBIN KOJEKC OAO «JTIYKOMJI»

Yacts [1. COHUAJIBHO OTBETCTBEHHOE YUACTUE KOMITAHWU B XXU3HU OBIIIE-
CTBA

Oco3HaBasi HOBYIO COIIMANIbHYIO OTBETCTBEHHOCTh OM3HECA B YCIIOBHUIX PACTYIIETO HEPABEHCTBA
HaceJIeHHUs B JIOCTYIIE K IOCTOHHOMY TpyAy U Oiaram, Kommanusi npuHuMaeT 10OpOBOJIbHBIE 00s13a-
TEJIBbCTBA I10 COLUAIBHO OTBETCTBEHHOMY YYaCTHIO B )KM3HU MECTHOI'O HACEJIEHUS B PETUOHAX JEATEIb-
HocTH opranmsanmii Ipymmst «JTYKOMJII» u o6iectsa B 11e10M.

2.1. Pa3BuTne MOHONPON3BOACTBEHHBIX HACEIICHHBIX ITyHKTOB

[TpuHMMast BO BHUMaHUE TOT (akT, UTO KpyHHeHIIne oprannzanuu HeTe100bIBAIOIIEr0 CEKTO-
pa I'pymmsr « TYKOWJI» sensiorcs rpanooGpasyolumMu B paifoHax cBoeii aestensHoctd, Kommanus
CTPOUT CBOIO JIEATEIBHOCTh Ha CJIECIYIOIUX MPUHIINIAX:

— B3aUMOBBITOJJTHOE COTPYIHUYECTBO C PErMOHAIBHBIMU OPraHAMHU I'OCYIapCTBEHHON BIACTH U
MYHULUNAIBHBIMU OpPraHaMHU BJIACTH Ha 0J1aro COlMaaIbHO-3KOHOMHYECKOTO Pa3BUTUSL TEPPUTOPHH;



— Pa3BUTHE KOMIIEHCAILIMOHHOM J1eATENbHOCTH He(pTe100bIBAOIMX OpraHu3auuil [ pynmsl
«JTYKOMJI» Kak Heapomoib30BaTeeii;

— COLIMAJIbHO OTBETCTBEHHOE MOBEACHUE KaK Mepesl JIMLOM paOOTHUKOB opranu3auuii I'pynmsl
«JIYKOPUI», TaK U MECTHOI'O HACEJICHUS B LICJIOM.

Pa3BuBas npon3BOACTBEHHBIE MOLUTHOCTH B TAKUX PallOHaX U CO3aBasi KAUECTBEHHBIC yCIOBUS
TpyZAa U >KU3HU JJIs1 CBOMX pabOTHUKOB, KoMmaHus roToBa MpUHUMATH JI0JIEBOE y4acTHE B PEMOHTE,
PEKOHCTPYKIUH OOBEKTOB COLUAILHO-OBITOBOIO U KYJIBTYPHOT'O Ha3HAUEHUs U1 HY K/ HaCeJICHUs
parioOHOB.

2.2. IlpuponooxpanHas ACSITEIbHOCTD

KoMmnanus, sBisAsACh KPyIIHBIM HEAPOIIOJIB30BATEIIEM, OCO3HAET CBOXO OTBETCTBEHHOCTH IIEPE]
0O0I1IECTBOM II0 COXPAaHEHMIO OJIarONpPUATHON OKpY’Karollel cpeibl, palliOHAIbHOMY HUCIOIb30BAHUIO
MPUPOJHBIX PECYPCOB, @ TAK)KE PACCUUTHIBACT HA TOHUMAaHKUE OOIIECTBOM CIIOKHOCTH M MacIITaOHOCTH
3ajady, crosmux nepea Komnanueit B aToii o6macTu, 11 4ero:

— OCYILECTBIISICT MEPHOAMUECKOE NHPOPMHUPOBAHUE U TIOJICPKUBACT OTKPBITHII TUATIOT CO
BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMH B JieATesibHOCTH KoMmanuu B 0071acTH MPOMBIIUIEHHON U 3KO-
JIOTUYECKON O€30MacCHOCTH, TyOJIUKYET OTUETHI O CBOEH AESITEIbHOCTH, O PE3yJIbTaTaX OLIEHKU BO3/AEH-
CTBHS Ha OKPY’KaIOIYI0 Cpey, IEPCOHAI U HACEIICHMUE;

— MOOLIPSIET TOHMMAHKUE BOIIPOCOB OXPAaHBI 310POBbs U OKPYIKAIOIIEH Cpellbl CPEAH aKIIMOHE-
POB, IAPTHEPOB U HACEJICHUS, IIPOKUBAOIIETO B PAMOHAX AEITEIBHOCTHA oprann3anuil I'pynmsl «JIY-
KOIJI».

2.3. Pa3BuTue HayKku, 00pa30BaHMsl, TEXHOJIOTHU U HHHOBAIUI

Oco3HaBasi, 4TO KOHKYPEHTOCIIOCOOHOCTh KOoMIIaHUM 3aBUCUT OT HAYYHOTI'O 110/1X0/1a K OCBOE-
HUIO IPUPOJIHBIX PECYPCOB, PA3BUTHS HAYYHO TEXHUYECKOU 0a3bl JIsl pa3paOOTKU HOBBIX TEXHOJIOTUN U
MaTepHualoB, KadecTBa NPoQecCuOHaIbHOM MOATOTOBKH pabOTHUKOB, KoMIaHMs TOCTOSIHHO cofiei-
CTBYET Pa3BUTHUIO HAyYHOT'O IMOTEHIIMAJIA U MTOBBIILIEHUIO KaUyeCcTBa 00pa30BaHus TyTEM:

— (hMHAHCUPOBAHUS HAYYHO-UCCIIE0BATEIbCKUX U ONBITHO-IPOMBIIIICHHBIX PadOT B 00J1acTH
pa3BeIKU U OCBOEHUS 3aJIeKel yIiIeBOJ0pOI0B, pa3padOTKH HHHOBAIIMOHHBIX TEXHOJIOTUI U MaTepua-
JIOB, CHWXKEHMSI c€0eCTOMMOCTH J100bIUH, MOBBIIIEHUS SKOJIOIMYECKONH 6€30I1aCHOCTH IPOU3BOJICTBA U
BO MHOTHX JPYTHUX 001acTaX HeTerazoBoil oTpaciy;

— OKa3aHus (PUHAHCOBOM MOJAEPKKH MPOMUIBHBIM PErHOHAIBHBIM 00pa30BaTeIbHBIM U Hayy-
HO-MCCJIEIOBATEIbCKUM MPOrpaMMaM M IPOEKTAM;

— YKpEIUIeHUs] MaTepHaIbHO-TEXHUUYECKON 06a3bl MPOPUIIBLHBIX yUeOHbIX 3aBeieHuH npodeccu-
OHAJILHOrO 06PA30BaHUs U yu4eOHBIX MOpasieneHuii opranmsamuii Ipymmst «JTYKOMIIx;

— OpraHu3alui KOHKYPCOB HayYHO-TEXHUYECKUX Pa3pabOTOK Cpeld MOJIO/IBIX YUCHBIX U CIie-
LAAJIUCTOB;

— OKa3aHMs OPraHU3allMOHHON U MAaT€PHAJIBHOM MOAIEP)KKH acCIUpaHTaM U JOKTOPAaHTaM, pa-
GoTarommM B opraumsamusax I'pymmst « TYKOWIIx;

— MaTepHaIbHOIO CTUMYJIMPOBAHUS MOJIOJIEKH, 00yyaroleics B Mpo(uiIbHBIX yU4eOHBIX 3aBe-
NEHUSIX MPOo(ecCHnoHaTbHOTO 00pa30BaHMUS.

2.4. CoxpaHeHue HalMOHAIBbHO-KYJIBTYPHOM caMOOBITHOCTH BBICOKO OlleHMBasI JOMTOTHUTEIb-
HbI€ BO3MOKHOCTH, KOTOpble naeT Kommanuu GoraTeifiiee HallMOHaIbHOE M KYJIBTYpHOE MHOTOOOpa3ue
ee paOOTHUKOB M HaceJIeHHs, TPOKUBAIOLIETO B pPalOHAX JEATENbHOCTH opranu3auuii I'pynmsl «JIY-
KOWJI», KoMIaHHs CTPOUT CBOIO PaGOTy C IMEPCOHAIOM M MECTHBIM HACETCHHEM Ha CIISAYFOIINX
MIPUHIIMIIAX:

— COXpaHeHHe U MoAJepKaHNE TPAAULIUNA HAIMOHATIBLHOW TEPIIUMOCTH U OJIaroenaTelbHOCTH,
CBOWCTBEHHBIX MHOTOHAIIMOHAJILHON HE(PTSAHOM oTpaciy;

— CO3J]aHH€e YCJIOBUMN U1 COXPAHEHUS HAllMOHAJIBHBIX U KYJIbTYpPHBIX TPAIUIHMA, IEHHOCTEH,
MICKYCCTB U PEMecel B paiioHaX IesTenbHOCTH opranmsamuii Ipymmst « TYKOMIT»;

— yBa)X€HHE PEJIMTHO3HBIX BEPOBaHUI paOOTHUKOB U MECTHOTO HACEJIEHUS U COJECICTBHE B
BO3PO’KICHUM HAllMOHAJIbHBIX PETUTHO3HBIX CBSATHIHD;

— Co/IelicTBHE KOPEHHBIM Hapo/iaM B JOCTYIIE K MpoQeccuOHAIbHOMN

MOJTrOTOBKE, KBATH(PUIIUPOBAHHBIM pab0OYUM MeCTaM, BhICIIEeMy 00pa30BaHMIO, a TAKXKE K JIyd-
LIMM YCJIOBHSM OTIbIXa U 0310POBJICHHUS.



B stux nemsx Komnanust npeanpuHuMaet, o Mepe BO3MOKHOCTH, CJIEIYIOIINE IIaru:

— YacTUYHAsi KOMIIEHCAIIUS CTOUMOCTH JIETHETO 03/I0POBUTEIBHOTO OT/AbIXA JIeTei paOOTHUKOB
— MpeACTaBUTENICH MaTOUYNCICHHBIX KOPEHHBIX HapOI0B, BKJIIOYAs MIPOE3]l K MECTY OT/bIXa U OOPaTHO;

— oru1ata o0y4eHus CTYEHTOB-IIPEICTaBUTENIEH MAJIOYMCIEHHBIX KOPEHHBIX HApOJ0B B By3ax
IO CIeHUaTbHOCTAM HeTera3oBoro npouis;

— OKa3aHME [TOMOLIM B pECTaBpaLly HAlIMOHAJIbHBIX HCTOPUUYECKUX ITAMATHHUKOB;

— OKa3aHHe IMOMOIIYN B PECTaBpallUH U BO3BEACHUU KYJIbTOBBIX COOPYKEHHUM pa3JINuHbIX BEPO-
VICTIOBEIaHMIi B paifoHaX JeATeNbHOCTH opranmsanuii I'pynmner «JTYKOMII»;

— OKa3aHHME MATEPUAIbHON 1 OPraHU3aLMOHHON MOAAEPKKHN KOJJIEKTUBAM HApOJHOTO TBOpUE-
CTBa, JOMaM JIETCKOT0 TBOPYECTBA U IPYTUM OpPTraHU3alMsIM, Pa3BUBAIOIINMM HapOAHbIE HCKYCCTBA U
IIPOMBICIIBL;

— COJIeIiCTBHE B OpraHu3alyi KOHKYPCOB, ()ecTUBaNEH, KOHLIEPTOB HAPOAHOTO TBOPUYECTBA;

— COJEHCTBHE B OPTaHU3ALUN TOPTOBJIN CYBEHUPAMHU, U3AEIIUSIMH HAPOAHOTO TBOPYECTBA, PO
OYKTaMM TPaJULMOHHBIX IPOMBICIIOB B KPYIIHBIX FOPOJaX B LEISIX MaTEpUaIbHON MOAAEPKKH MajIoro
Ou3Heca cpeid KOPEHHBIX HApPOJIOB.

2.5. lloanepxka KyJabTyphl U CIIOpTa

Oco3HaBasi OCHOBOIIOJIAral0ILY0 POJib MELIEHATCTBA U CIIOHCOPCTBA ISl pa3BUTHUS KYJIbTYpPbI U
CIOpPTa B YCJIOBHSX PRIHOYHOM 3KOHOMHKHU, KOMITaHUsI U3BICKMBAET BO3MOKHOCTH ISl OKa3aHUs MaTe-
pHATIBHOMN MOIEPIKKU:

— TBOPYECKHUM JIMYHOCTSIM U KOJUIEKTUBAM, T€aTpaM, My3esiM;

— CHOPTHUBHBIM KOMaH/IaM Pa3IMYHOT0 YPOBHS — OT JIBOPOBBIX JI0 HAIIHOHAIBHBIX COOPHBIX;

— 0OIIECTBEHHBIM OpraHU3aIUSAM, MOJICPKUBAIOIINM JETCKUHN CIIOPT.

2.6. CopeiicTBrE COIMATBHBIM IPYIINIaM U OOIIECTBEHHBIM 00BEAMHEHUSAM, HYKIAIOIIUMCS B
MOAJICPHKKE

[Tpu3HaBas HEOOXOIUMOCTH POPMHUPOBAHUS 3PEIOTO TPAKAAHCKOTO OOIIECTBA KaK aKTUBHOU U
CaMOCTOSITENTLHOM CTOPOHBI B IIEPETOBOPAX MEXAY TOCY1apcTBOM, OU3HECOM U obmiecTBoM, Kommanus,
10 MEpe BO3MOYKHOCTH, OKa3bIBAET MaTEPUAIIbHYIO M OPraHU3aLMOHHYIO MOIEPKKY:

— 00I11eCTBEHHBIM OpraHU3alKsIM BETEPaHOB B LIEJAX MOAEP)KKH COLIMATBHOM IpyIIbl, OKa-
3aBILEHCS B CII0)KHOM MaTepHaIbHOM IOJIOXKEHUHU B YCIOBHSX MEPEX0/ia K PhIHOUYHON SKOHOMUKE;

— 00111eCTBEHHBIM 00BEAMHEHUSIM BETEPAHOB U/ YWIEHOB CEMEW BOCHHOCTY X AIUX, TPUHH-
MaBUIMX y4acTUE WJIM NOTUOIINX B BOGHHBIX KOHQIMKTaX MO0 B X0J1€ IPAaBOOXPAHUTEIbHOU JesATelNb-
HOCTH;

— 0OIIECTBEHHBIM OpraHU3alUsIM UHBAINUIOB B LIEISAX CO3AaHUS CPEbl AJIsl TOJHOLICHHOM JKH3-
HE/IEATENIbHOCTH JIFOJIEH ¢ OrpaHMYEHHBIMH (PU3MYECKMMU BO3MOKHOCTSIMH;

— 0011IeCTBEHHBIM O0BEIMHEHHUSIM U UX UHULIMATUBaM B NOJIb3Y JAECTEH-CUPOT, JeTeH yIulIbl, Je-
Tel-0eKECHIICB;

— 00IIeCTBEHHBIM 00bEeMHEHUSIM O€/KEHIIEB.

2.7. bnaroTBopuTenbHas aesTeNbHOCTs KoMmanuu u paboTHUKOB

[Tpu3HaBast HEMPEXOAIIYIO IEHHOCTh 0JIarOTBOPUTEIBHON JESTEILHOCTH B JTF0OOM OOIIECTBE U
0c00yI0 HY>KTaeMOCTb B HEl HEKOTOPBIX OPraHU3aAIN U JII0JIeil B CI0KHBIN MEePEeXOHbII epUo,
KoMmnanus ucnosb3yeT nMerouecs: BO3MOKHOCTHU IS OKa3aHUs G1aroTBOPUTEIHHON MOMOIIH:

— WH/IMBUYaIbHBIM JHLIaM — OeXEHIaM, BeTepaHaM TPYy/1a, HHBAJIHUIaM, JETSIM-CUPOTaM, Ce-
MbSIM TTOTHOIINX COMAT H OPHUIIEPOB, CEMbSM PAGOTHUKOB opranusamuii [pymisr « TYKOMIIy, mo-
rUOIMINX HA POU3BOJICTBE, 1 MHOTUM JIPYTHM;

— roCcyAapCTBEHHBIM OI0/PKETHBIM OpPraHU3alisaIM COLIMATBbHON HAIIPaBIEHHOCTH, OKa3aBIIUMCS
B TPYIHOM MOJIOKEHUH — OOJIbHUIIAM, IE€TCKUM JIOMaM, JOMaM IpecTapeibix, 00pa3oBaTeIbHbIM
YUPEXKICHUSAM U YUPEKIACHUSIM HAYKU U KYJIbTYPHI;

— PETUTUO3HBIM U OJIarOTBOPUTEIBHBIM OPTaHU3ALUSIM.

OHUM W3 MPUOPHUTETHBIX HATIPABJICHHUI CBOCH OJarOTBOPUTENHHOM JeaTeTbHOCTH KoMmanus
CUMTaeT 3a00Ty O JETIAX-CUPOTaX.

CpenctBa Ha 0JIarOTBOPUTEITHHOCTD TTOCTYIIAIOT KaK U3 CpencTB opranu3anuid ['pynmsr «J1Y-
KOWJI», TaKk 1 U3 IMYHEIX CPEJCTB PAOOTHHKOB.



Kpurepum oueHku:

5 0a/1710B - CTYACHT JIEMOHCTPUPYET ITyOOKHE 3HAHMS, HABBIKA U KOMIIETCHIIMY, aHAIUTHYECKUE CIIO-
COOHOCTHU, TBOPUYECKUHN MOAXO]I, ApTyMEHTUPYET COOCTBEHHOE MHEHHE, MPOSIBIISIET 3PENIOCTh CYXKACHUIA,
CaMOCTOSITEITLHOE MBIIIIJICHHE,

4-3 6aJu1a - CTYJICHT NPOSBISET NOCTATOYHBIN YPOBEHb 3HAHUM, HABBIKOB M KOMIIETEHLUH, J€MOHCTPHU-
PYET CaMOCTOSTENILHOCTD U 3PEIOCTh CYXKACHHIA, HO JIOMMYCKAET HEKOTOPhIE HETOYHOCTH,

2-1 6a/171 - CTyIEHT IPOSBISET ONpeIeTICHHBIA YPOBEHb 3HAHUI, HABBIKOB U KOMIIETEHLIUN, HO OTBEYaeT
HEJ0CTATOYHO CaMOCTOSTEIBHO, JOMYCKAET HETOYHOCTH, TUOO OTCYTCTBYET KOHKPETHOCTH, SICHOCTh U
YEeTKOCTh OTBETA;

0 6a/J10B - CTYJIEHT OTBEUAET HEYBEPEHHO, TTOBEPXHOCTHO M OECCUCTEMHO, JIOIMYCKACT HETOYHOCTH U
OLIMOKH, MPOSBIISIET HEJOCTATOUHBIM YPOBEHb 3HAHUIN U KOMIIETEHIIN, OTCYTCTBYEeT YCBOEHUE MaTepua-
JIa 110 3aIaHHOM TEME.

3ana}mﬂ AJIsI TBOPYECKOI'0 peﬁTnHra
TeMbl HHIAUBUAYAJbHBIX IPOCKTOB

Tema 4. YnpaBJieHre KOPIOPATUBHON CONMAIBLHOH OTBETCTBEHHOCThIO

Nuaukatopsl goctmkennsi: YK-6.1, OIIK-3.2

Br16op Ha3BaHMs KOMIIAHUKA M 0OOCHOBAHUE CBOETO PEIICHHUS.

Omnpenenenue GopMbl COOCTBEHHOCTH KOMIIAHUH U BKJIaJa KaXKI0TO YYaCTHHKA.

Br16op otpaciu u 060cHOBaHKE BBIOODA.

Opranu3zaivoHHasi CTPYKTypa KOMITaHUH (B3aUMOCBSI3b C TIOJIpa3elIeHUsIMU) U €€ pa3BUTHE.
CocraBieHne KOJUIGKTUBHOTO JJOTOBOPA.

arLONOE

Kpurepun ouenku:

5 0a/1710B - CTYACHT JIEMOHCTPUPYET INTyOOKHe 3HAHMsI, HABBIKK U KOMIIETCHIIMU, aHAINTUYECKUE CIIO-
COOHOCTH, TBOPYECKUH MOJXOM, MPOSIBIAET JOTHYHOCTh U3JI0KEHHUSI UHPOPMALIUU U CaMOCTOSITEIIbHOE
MBIIIICHHUE;

4-3 6a1a - CTYACHT IPOSIBIISCT JOCTATOYHBI YPOBEHb 3HAHUI, HABBIKOB M KOMIIETEHIIHH, IEMOHCTPH-
PYET CaMOCTOSATEIBHOCTD U 3PEJIOCTD CYKIECHUMN, HO TOIIyCKAET HEKOTOPbIE HETOUHOCTH;

2-1 6anJ1 - CTYACHT MPOSBISIET ONPENEICHHBI YPOBEHb 3HAHNH, HABBIKOB M KOMIIETEHIINH, HO JIOITyC-
KaeT OIIMOKU U HETOYHOCTH, JTUOO OTCYTCTBYET KOHKPETHOCTb, SCHOCTh M YETKOCTb W3JI0XKEHUS HH-
¢dbopmaruy;

0 0a1J10B - CTYJIEHT IMpeJCTaBIsAeT UH(OPMAIIHIO TOBEPXHOCTHO U OECCUCTEMHO, JJOMYCKAeT HETOYHO-
CTU U OIIMOKH, MPOSIBIISIET HEIOCTATOYHBIN YPOBEHb 3HAHUI M KOMIIETEHIIUH, OTCYTCTBYET YCBOCHHUE Ma-
Tepuasa 110 3alaHHOU TeMeE.

TemaTuka 3cce

Tema 2. [IpakTHuyeckne NOAX0AbI K KOPHOPATHBHON COMAJBLHONH OTBETCTBEHHOCTH: MUPOBOH U
0TeYeCTBEHHBIH ONBIT

Nuauxartopsl noctuxenus: YK-6.1, OIIK-3.2

1. bu3Hec 1 6;1arOTBOPHUTENHHOCTD: TIOMOIIb WITH UMUK ?

2. 3apy0OexxHasi mpakTHKa 0JaroTBOPUTENLHOM esaTenbHOCTH. Kakue ypoku MOKHO U3BIIEYb?

3. Bcernma i onmpaBaaHbl 0KHIaHHUS MECTHOTO COOOIIECTBAa OT Pa3BUTHS COIHATBHOU JEATEITHHOCTH
KOMIIaHUH ?

4. Ocobennocth nomaepkku KynbTypsl B CIIIA, B Benmukobpuranuu, Bo @paHimm: cpaBHATEIbHBIN
aHaJIM3.

5. KpynHbrit OM3HEC M1 MECTHOE COOOIIECTBO: BO3MOIKHBI JIU B3aHMOBBITOAHBIC OTHOIIICHUS ?



Tema 3. PeryjimpoBanue KOPNOPATHUBHOM COIMAIbHON 0TBETCTBEHHOCTH
Nuauxartops! noctuxenus: YK-6.1, OIIK-3.2

1. Kputuka 1 npo0iaeMbl IPaKTUKH KOPIIOPATUBHOM COIIMAIbHOM MOJTUTHUKH.

2. OCHOBHBIE 3Talbl PA3BUTHS KOPIIOPATUBHOM COIMATIBHON MOMUTHKH B Poccun.

3. HarmonanbHbie M permoHaIbHble 0COOCHHOCTH KOPIIOPATUBHOM COIMAbHOM MOJTUTHUKH.

Tema 5. Buyrpennsia KCO

Nuauxartopsl noctuxenus: YK-6.1, OIIK-3.2

1. Dxonomuueckas 3 PpEeKTUBHOCTD U OOIIECTBEHHOE OJIArOCOCTOSTHUE: BOBMOXKHO JIM paBHOBECHE?

2. DTuka Ou3Heca: CyITHOCTb, UCTOPHS, TOCIICACTBUS HAPYIIICHUS.

3. OTBETCTBEHHOCTh KOPIOpAIMU TIEpe]] CBOMMH aKIIMOHEPAaMH M COIMalIbHAasi OTBETCTBEHHOCTh: €CTh
JIY IPOTUBOpEYHUs?

Tema 6. Buemnsasa KCO

HNuaukatopsl goctmkennsi: YK-6.1, OIIK-3.2

1. CouunanbHO pearupyroiasi KOMIaHUs: XOPOILIO WM IJI0XO JIst 001ecTBa’?

2. KopniopatusHoe BosIOHTEpPCTBO B Poccuu u 3a pyOGesxoM: COBpEMEHHBIH B3I

3. bnarorBoputenbHas AEATEIbHOCTh OM3HECAa B 00JIACTH MOAJEPKKU KYJIbTYphL: BO3MOXKHOCTU U
HEPCHEKTHBBI.

4. HackosbKo 0JaroTBOPUTENILHOCTh PELIaeT npodsieMbl (POPMUPOBAHUS TOJOKUTEIBHOIO UMHUDKA U
pernyTanuyu KOMIaHuu?

5. B03MOXHO J11 MCII0JIb30BaHHE CIOHCOPCTBA B CO3/IaHUH MOJIOKUTEIBHOIO MMH/)Ka KOMITAHUU?

Tema 7. CouuajbHbIA ayIUT U 0TYETHOCTH

HNuaukatopsl goctmkennsi: YK-6.1, OIIK-3.2

1. ConmanbHbIN OTYET — 3TO TPeOOBaHUE POCCUICKOTO PHIHKA WIM HEOOXOAMMOCTD, JUKTYEeMast MEXIy-
HapOJIHOM KOHKYpeHUHuen?

2. [Tonxo/sl K OIEHKE YPOBHS COIMATBHOTO Pa3BUTHUSI OPraHU3AIMH: CPAaBHUTEIbHBIN aHaH3.

Kpurtepun onenkmn:

3 0as1a - BBICTABISIETCS CTYIEHTY, €CJIU 3CCE COAEPKUT CaMOCTOSITENbHOE BUACHUE ITPOOIEMBI, aBTOP-
CKHE CYXXJIEHUs, IEMOHCTPUPYET TBOPUYECKOE MBILUICHUE, OTPAaXaeT apryMEHTUPOBAHHOE MHEHHUE aB-
TOpa, OCHOBaHHOE Ha IPOPabOTKe MaTepuaa 1o 3aJaHHOH TeMe;

2 Gas1a - BBICTABIIAETCS CTYJEHTY, €CIIM 3CCE IOCTaTOYHO TOJIHO PACKPBIBAET CYTh MPOOJIEMBI, COEp-
KaHHE JIOTUYHOE, CTPYKTYPHUPOBAaHHOE, HO MO3UIIMS aBTOpA BhIpa)KE€HA HE B MOJHON Mepe IiyOoKo U
apryMEHTHUPOBAHO;

1 a1 - BBICTABIISIETCA CTYJEHTY, €CIIM 3CCE B LIEJIOM OTPaXkaeT CyTh IIPOOIEMBI, HO COAepKaHue c1ado
CTPYKTYPUPOBAaHHOE, HApYIIEHA JOrMKa H3JI0KEHHs], TM00 MHEHHE aBTOpa HEJOCTAaTOYHO CaMOCTOS-
TCJIBHOC WJIN apryYMCHTHPOBAHHOC,

0 0a,1710B - BBICTABJISIETCS CTYJICHTY, €CIIH 3CCE HE PacKphIBaeT CyTh MPOOJIEMbl, OTCYTCTBYET KOHKpET-
HOCTb, ICHOCTb U YETKOCTb U3JIOKCHUA, HC COACPIKHUT aBTOPCKUX YMO3aKHIO‘IeHHI>'I H HC OTPaAXKacT yCBO-
eHMe MaTepHaa o MOCTaBJICHHOM Mmpobieme.

TecToBBIC 3a7aHUA
Tema 7. CondajbHbIi ayIUT U OTYETHOCTH
Nuauxatopsl noctuxenus: YK-6.1, OIK-3.2

1. TecToBblii Bonpoc 1:
BriOepuTe KOppeKTHBIE OMpeeNieHus] COLUaIbHOW OTBETCTBEHHOCTH OM3Heca

a) colMalibHasi OTBETCTBEHHOCTh OM3HECa — TOOPOBOJIBHBIN BKJIa OM3HECA B pa3BUTHE 00IIIe-
CTBa B COI[MANBHOMN, JKOHOMHYECKON U IKOJIOTHYECKOi chepax, CBI3aHHBII HAMPSMYIO C OCHOBHOH Jie-
ATEILHOCTHIO KOMITAHUU U BBIXOJSIINM 32 paMKHU ONPEACIEHHOT0 3aKOHOM MUHUMYMa;



0) cornanbHas OTBETCTBEHHOCTh OM3HECa — 00513aTeIBCTBO (PUPMBI PECIIEA0BATH IOJITOCPOY-
HbIE OOIIECTBEHHO IOJIE3HBIE IENIU, IPHHSTOE €0 CBEpX TPeOyeMOoro OT Hee B COOTBETCTBUU C 3aKOHO-
JaTebCTBOM U SKOHOMHUYECKUMU YCIOBUSIMU;

B) COIMAJIbHAst OTBETCTBEHHOCTh OM3Heca — (husocodus opraHnu3anuy mpeInpuHIMaTeIbCKON 1
OOIIECTBEHHOM 1€ATEIbHOCTH, KOTOPBIX MPUACPKUBAIOTCS KOMIIAHUU, 3200 TAIIUECST O CBOEM Pa3BUTUH,
00€eCTeYeHNH TOCTOIHOTO YPOBHS JKU3HU JIIOJIEH, O pa3BUTHH OOIIECTBA B 1I€JIOM M COXPaHEHUH OKpY-
JKAroIIeH cpeibl s MOCIeIYIONINX TOKOJICHUI;

') BEpPHO BCE BBIILIEIIEPEUNCIEHHOE;

2. TecToBbIii Bonpoc 2:
DTHYecKas OTBETCTBEHHOCTh KoMmnaHnuu corsacHo A.b. Kapomny («ITupamuna Kapoinay) 3akmrouaercs
B CJIEIYIOIIEM:

a) HEMOCPEJCTBEHHO omnpezensercs: 6a30Boi (GyHKIMEH KOMIIAaHUU Ha PhIHKE KaK MPOU3BOIUTE-
JIsSt TOBAPOB M YCIIYT, TIO3BOJISIONINX YAOBIETBOPSATH MOTPEOHOCTH IMTOTPEOUTENICH

0) mompa3zymeBaeT HeOOXOAUMOCTh 3aKOHOIOCITYIIIHOCTH OU3HEca B YCIOBHSIX PHIHOYHOM KO-
HOMUKH

B) TpeOyeT OT JeI0OBOM MPAKTUKUA CO3BYUHOCTH OXKHMJIaHUSM OOIIIeCTBa, HE OTOBOPEHHBIM B IIpa-
BOBBIX HOPMax, HO OCHOBaHHBIM Ha CYHIECTBYIOIIUX HOPMax MOpaju

r) moOyX/JaeT KOMIIAHUIO K JEHCTBHUSAM, HAMpaBlIEHHBIM Ha MOJAJIEp:KaHue U pa3BUTHE OJia-
TOCOCTOSIHHUS OOIIECTBA Yepe3 JOOPOBOIBHOE YUACTHE B PEATH3AIMH COLUAIBHBIX IIPOTPaMM

3. TecToBblii Bonpoc 3:
K Mepam BHyTpeHHEH connanbHON OTBETCTBEHHOCTH OM3HECAa HE OTHOCSTCS:
a) Mepbl COLIMATBbHOM 3alUTHI COTPYIHUKOB
0) mpoBeJeHNE COL[MAIbHO OTBETCTBEHHOW PECTPYKTYpHU3aLIUU
B) B3aUMOJIEHCTBUE ¢ PAOOTHUKAMH KaK OCHOBHBIMHU CTEHKXOJI€paMy KOMITAaHUU
T') TPaHThI U JIbTOTHBIE 3aHMBI

4. TectoBblii Bonpoc 4:
dopma colMaIbHON OTBETCTBEHHOCTH, BBIPAXKAIOMIASCS B TOOPOBOJIBLHOM OCYLIECTBICHUN KOMIAHH-
el IesATeNbHOCTH MO0 OXpaHE MPUPOJbl, Pa3BUTHIO NEPCOHANA, CO3/IaHUIO0 OJArONpPUSTHBIX YCIOBHH
TpyAa, MOAJIEP’KKE MECTHOTO COOOIIEeCTBa, 0J1IarOTBOPUTEIHHOMN, CIOHCOPCKON AEATENbHOCTH U J100-
POCOBECTHOM JI€JIOBOM MPAKTUKE — 3TO:

a) colMabHasi aKTUBHOCTh KOMIIAaHUU

0) KOpIOpaTUBHBIN KOAEKC

B) COIMAJIbHBIN OIO/KET

T') colMagbHas mporpaMmma

5. TecToBbIii Bonpoc 5:
J10OpOBOJIbHBIN MEKIYHAPOIHBINA CTaHAAPT, MPEeIHA3HAYECHHBIN JJI TOTO, YTOOBI TOMOYb OpPraHM3a-
UM BHECTH BKJIAJl B YCTOMUYMBOE pa3BUTHE OOIIECTBA, 00ECTICUNTh B3aUMOTIOHMMAaHUE B 00JacTH
COLIMAJIbHOW OTBETCTBEHHOCTH U JOIOJHUTH JAPYTHE UHCTPYMEHTHI M UHUIIMATUBBI B OOJACTH COIH-
aJIbHOM OTBETCTBEHHOCTH — 3TO:

a) SA 8000:1997

0) 1SO 14001:2004

B) ISO 9001:2008

r) ISO 26000:2010

6. TecToBbIii Bonpoc 6:



[IpuHIMTT YCTONYMBOrO pa3BUTHS OpPraHU3AIMU MPU peaau3alid KOPIOPATUBHOM COIMAIBHOW OT-
BETCTBEHHOCTH, OCHOBAHHBII Ha TOHUMAaHUH, YTO BCEOOIINI BEIMTPHIII BO3MOXKEH TOJIBKO MPHU YCIIO-
BUU KOMITPOMHUCCHOTO U TPAMOTHOT'O COTPYJHUYECTBA BCEX MAPTHEPOB OPTaHU3ALUU — 3TO:

a) MPUHIUI CIIPaBEAJINBOCTH

0) IPUHLIUIT CUCTEMHOCTH MBIIICHUS

B) IPUHLIMII TApTHEPCTBA

T') IPUHIIMIT PAllIOHATBHOCTH

7. TecToBbIi BONIpOC 7:
[Tokasarenh OTHOILIEHHUS K OpPraHU3allid CO CTOPOHBI BHEITHETO OKPY>KEHUS, IMOKa3aTelb JOBEPHS,
TOTOBHOCTH K COTPYIHHUYECTBY, MPUEMIIEMOCTH €€ CTpaTeruy, IIOHHMMaHUe IeJIeH, CTHIIS U HaMepe-
HHUH €€ JeSITeIbHOCTH — 3TO:

a) IMHJIK

0) nenoBast pemyTanus

3) ryaBuILI

I') KOHKYPEHTOCIIOCOOHOCTD

8. TecToBbIii Bonpoc 8:
CroumocTHas OlleHKa Habopa aKTUBOB, KOTOpasi MOXKET OBbITh OIpesesieHa TOJIbKO B pe3yJIbTaTe Mpo-
Ja)KA BCEM COBOKYIIHOCTH AaKTMBOB KaK IIEJIOCTHOI'O MMYILECTBEHHOIO KOMIUIEKCA B BHUJE PAa3HULIBI
MEXy PHIHOYHOH IIEHOW KOMIIAHUU M 0aJIaHCOBOM CTOMMOCTBIO aKTUBOB — JTO:

a) TyJIBUJLI

0) ocTaTo4Hasi CTOMMOCTh

B) UUCTasi CTOUMOCTh

I') IpUObUIH

9. TectoBblii Bonpoc 9:
Moens KOpIOpaTUBHOM COIMAIBHON OTBETCTBEHHOCTH B YCJIOBHSIX KPH3HCA, peaau3yeMasi Kak pe-
aKIKs Ha YXKe CYIIECTBYIOIINE IPOOIEMbI — 3TO:

a) pearupyroias MoJeib

0) cTparernueckas MoJeb

3) aHTUKpPHU3UCHAS MOJIEITb

T') collMaabHas MOJCIb

10. TecToBs1ii Bonpoc 10:
Mozens KOpIopaTHBHOM COITMAIEHONW OTBETCTBEHHOCTH B YCIIOBHUSX KpU3HCa, 0a3UPYIOMIAsCS Ha BBI-
CTpauBaHMUU CTPATETUH KOMIIAHUU Ha OCHOBE MJIEH COlMaIbHON OTBETCTBEHHOCTH, — 3TO:

a) pearupyromas MoJeib

0) cTparernueckas MOeb

B) aHTUKPHU3UCHAsI MOJIEJb

I') COLMalIbHAs MOJIENb

11. TectoBsliii Bonpoc 11:
dakTopbl, onpeaessIoImue MPEBOCXOACTBO HaJl KOHKYPEHTAaMH, U3MepsieMble SKOHOMUYECKUMU TIOKa-
3aTeNsIMA — 3TO:

a) HHHOBAITUHU

0) yenoBeUeCKHe pecypcehbl

B) KOHKYPEHTHBIE PEUMYIIECTBA

T') TEXHOJIOTHHI



12. TecToBblii Bonpoc 12:
K npeumyniectBam Bo BHYTpPEHHEH cpelie opraHu3anuu, copMUpOBaHHBIM HAa OCHOBE KOPIOPATHB-
HOW COLMAIEHOW OTBETCTBEHHOCTH, MOXXHO OTHECTH:

a) GopmupoBaHUE MO3UTUBHOTO MHEHUSI HHBECTOPOB

0) cTpaTeruueckoe COTPYAHHYECTBO C MApTHEPAMHU

B) MPUBJICYCHUE U yAEpKaHUE MPO(PECCHOHATBHBIX KaIpOB

T') YKpEIUICHUE PeIyTalui KOMITaHUH

13. TecToBblii Bonmpoc 13:
K mpeumymiectBaM B MUKpOCpee OpraHu3aluy, cOpMUPOBAHHBIM Ha OCHOBE KOPIOPATUBHON CO-
[IMaJIbHOM OTBETCTBEHHOCTH, MOYXHO OTHECTH:

a) CO3/1aHNe YCTOMUYMBBIX OTHOLICHUH C MECTHBIMH COOOIIIECTBAMHU

0) yKpeIuleHHe penyTanuy KOMITaHUH

B) CHMKCHHE (PMHAHCOBBIX U HE(PUHAHCOBBIX PUCKOB

I') CHW)KEHHE OIEPAIIMOHHBIX PacX0J10B

14. TectoBblii Bonpoc 14:
K mpeumymiectBam B Makpocpene opraHu3anuu, chOpMUPOBAHHBIM Ha OCHOBE KOPIOPATUBHOU CO-
LIAJILHON OTBETCTBEHHOCTH, MOYKHO OTHECTH:

a) pOCT AOBEpHS K KOMIAHUH 3a CUET YBEIHUEHUS TPO3PAYHOCTH U

OTKPBITOCTH

0) cTpaTernueckoe COTPyAHHUYECTBO C MapTHEpaAMU

B) CO3/IJaHNE YCTOWYMBBIX OTHOIICHUI C OpraHaMH BJIACTH

T') COBEpILICHCTBOBAHUE METOJI0B KOPIIOPATUBHOTO YIIPABICHHUS

15. TecToBbIii Bonpoc 15:
SIBIIeHUS W TIPOIeCChl BHYTPEHHEH Cpebl OpraHU3alii U €€ BHEITHETO0 OKPYKEHHsI, KOTOPHIE BBI3bI-
BAIOT U3MEHEHUE YPOBHS KOHKYPEHTOCIIOCOOHOCTH OpPTraHU3aI|H:

a) UICTOYHUKH KOHKYPEHTHBIX TIPEUMYIIECTB

0) KiroueBble (PaKTOPHI ycrexa

B) KOHKYPEHTHAsI TO3UIIHS

I') UHBECTUIIMOHHAs NIPUBJIEKATENLHOCTh

16. TecToBsIii Bonpoc 16:
OOuIenpUMEHNMBIN CTaHJAPT OLEHKH OTYETHOCTH OPTaHM3alWHU 0 TIOKa3aTeNsIM €€ YCTOHYHBOTO
Pa3BUTHS, a TAKXKE OLICHKU JISKAIUX B €r0 OCHOBE MPOLIECCOB, CUCTEM U YPOBHSI KOMIETEHTHOCTH —
3TO:

a) ctanaapt Bepudukamuun AA 1000

0) crangapt ISO 14001:2004

B) crarapt ISO 9001:2008

r) craggapt ISO 26000:2010

17. TectoBslii Bonpoc 17:
K KOHKYPCHBIM MHHOBAIIMOHHBIM MEXaHU3MaM KOPIIOPATHBHOM COLMATbHON OTBETCTBEHHOCTH MOX-
HO OTHECTH:

a) hopyM rpaxkaaH

0) 1eneBble TPYIIbI

B) COIMAJIbLHBIN 3aKa3

T') MPUEMHAs CEMbSI



18. TecToBbIii Bonpoc 18:
K opranu3aiimoHHO-CTPYKTYpHBIM WHHOBAIIMOHHBIM MEXaHH3MaM KOPIMOPATUBHOW COIMAIBLHOU OT-
BETCTBEHHOCTH MOYXHO OTHECTH:

a) LIEHTP COIMAIILHOTO MapTHEPCTBA

0) coruaabHbIN TPaHT

B) TEHJEP

I') IMCHHOM (PoHT

19. TecToBblii Bonmpoc 19:
Kakoii mokazaTtesb MOXHO MPUMEHHUTH JJIs1 OLEHKH 3(()EKTUBHOCTH COLMAIBHON paboThl opraHusa-
LMY 110 HanpasiieHU1o «O1iaTa Tpy1a ¥ COUUAJIBHBIE BBIILIATBD):

a) TEMII pOCTa BBIILIAT COLIMAJIBHOTO XapaKTepa Ha OJHOr0 pabOTHHUKA

0) TeMIl pocTa 3aTpar Ha MEepenoAroTOBKY U MOBBIIEHUE KBAIN(UKALUU B pacueTe Ha OJHOTO

paboTHUKa

B) IMHAMMKa 3aTpaT Ha CAaHATOPHO-KYPOPTHOE JICUCHHE

') IMHAMMKA 3aTPaT Ha pean3aliio COLUaIbHBIX IPOrpaMM sl COOCTBEHHBIX paOOTHUKOB

20. TectoBslii Bonpoc 20:
Jlst oneHKH 3 (PEeKTUBHOCTH pealin3alui COIMATbHBIX TPOTPAMM IIPUMEHSIETCS [TOKa3aTeb:
a) JI0JIsl MOCTPAJAaBIINX HA MMPOU3BOJICTBE B 00IIEM YHCIIE pabOTAOIINX
0) AMHAMKKa 3aTpaT Ha MPUPOJIOOXPAHHYIO JACATEIBHOCTD 110 OTHOLICHHUIO K MTPHOBLIH
B) TEMITBI POCTA 3aTpaT Ha MEPETOATOTOBKY U MOBBIIICHHE KBATU(HUKAIIMH B pacyeTe Ha OJTHO-
ro pabOTHHKA
T) TEMI pOCTa 3aTpaT Ha OIJIaTy TPyJda B OOIIMX 3aTparax Ha MPOU3BOJCTBO M peaTU3aIlIH

MPOTYKIIUU

Kpurtepun onenkmn:

5 0aJLII0B - BBICTABJISETCS CTYACHTY, €CITH MPaBUIIbHBIC OTBETHI cOCTABISIOT 85 — 100%;
4-3 DaJu1a - BBICTABIISIETCS CTY/ICHTY, €CIIH MPaBHIIbHbIE OTBETHI cOcTaBis0T 70 — 84%;

2-1 a1 - BBICTABISETCS CTYACHTY, €CIIM MPAaBIIIbHBIE OTBETHI COCTaBIIIIOT 50 — 69%;

0 6a/1710B - BBICTABIISICTCS CTYJICHTY, €CJIM IPABUIIbHbBIE OTBETHI COCTABISIIOT MeHee 50%.

METOAUYECKUE MATEPHUAJIbI, XAPAKTEPU3YIOLUE JTAIIbI
®OPMUPOBAHUA KOMIIETEHIMI BO BPEMS ITPOBEJIEHUA
MMPOMEXYTOYHOM ATTECTAIIA
TunoBasi cTpyKTypa 3a4€THOI0 3aIaHUS

3AYETHOE 3AJIAHUE Ne

ITo nucuumInHe «KOpl’[OpaTI/IBHaH conmuaJibHasA OTBETCTBEHHOCTB»

1. | Bompoc 1.

N

Bompoc 2.

3. | Ilpaktuueckoe 3amanue Ne 1.

IlepeyeHb BONPOCOB K 3a4eTy
KCO: nonsarue, KOHIENINH, LIEIN U JIEMEHTBI
OcHogHble 31ans! 3Bosmonun KCO n nuctopryeckre npeanochlIKi BOSHUKHOBEHHS
brnarorBopuTenbHOCTS M MELIEHATCTBO Kak AyieMeHT KCO.
KCO B ycnoBusix rmobanu3anuu.
KopnopaTtuBHoe rpaxiancTBo

arODE



6.

Konuenmus «xkopnopatuBHOro srousmay. KoHIENIMs «KOPIOPaTUBHOTO aibTpyusMayn. Kon-

LEenUus «OOLIMX [EHHOCTEN

7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.

Kputuka KCO. TpeyroibHUK «KamuTaa-TPyA-NPUPOIay

Hanmonaneneie 1 pernonanbabie ocooennoctu KCO

KCO B CLIA.

EBporneiickas monens KCO.

Oco6ennoctu KCO B Poccun.

MesxayHapoaHoe, ToCyAapcTBeHHOe, o0mecTBeHHOE perynupoBanue KCO.
Posnb rocynapcrsa B pazButuu u noaaepxxkanuu KCO.

Mexnynapoansie opranuzauuu u KCO.

Mexnaynapoansie ctanaaptsl B oomactu KCO.

[Mupamuga A. Kappona.

Konnenmus ynpasnerus KCO ¢ mo3uiinu 3anHTEpeCOBaHHBIX CTOPOH (cTeitxonaepos). MHTepe-

ChbI CTEMKXOJIJEPOB.

18.
19.
20.
21.
22,
23.
24,

Turbl CTEUKX0JIJIEPOB U B3aUMOJICHCTBUE C HUMH.

MeTtononorus uaeHTH(GHUKAIIS TTO3UIHUN CTeHKxomaepoB P. MuTtderna.

VYupasnenue KCO uepes npu3My KOHIETIHU «OOIIUX [IECHHOCTEI

CouunansHo-Tpyaossie oTHoweHus u KCO.

MexTyHapOoHOE ¥ POCCHICKOE TPYA0BOE 3aKOHOATEIILCTBO B €0 HH()OPCMEHT.

bazoBbie konBeHuun MOT o Tpya0BBIX CTaHAApTaX.

Hexnapaius MOT 00 ocHoBomojararoolux NpUHLMIIAX W MpaBax Ha NmpousBoacTBe. Tpexcro-

POHHAA ACKIapalus IMPUHIUIIOB, KaCatOMUXCsl MHOT'OHAIIMOHAJIbHBIX Kopnopaunﬁ U COIMAJIbHOM MOIHU-

THKH.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

Tpynosoii konekc PO B perynupoBanuu KCO.

CoumanbHas nonutuka kommanuu. [lorstue «rudkoit pupme»

KopnopatuBHOoe camoperyimpoBaHue.

Konekcsl aTuku.

KomekTuBHBIN 10T0BOP.

[Ipodcorosst u KCO.

ConuasbHble IPOTrPaMMBI.

VYpoBeHb colManbHOM 3amueHHocTH pabotHuka. Heycroitunas 3anstocts 1 KCO.
VYnpasnenne KCO u penyTanus KOMIIaHHH.

[TpunIMIBl conmanbHOM 0TBETCTBEHHOCTH K. /[3BHCAa M MX peain3anns Ha TPaKTUKE.
OTBeTCTBEHHOCTh OM3HECA Nepe] MocTaBIIMKaMH. Llernouka moctaBok.

OTBeTCTBEHHOCTh OM3HECaA nepen noTpedurensiMu. [loHaTue 3amuTsl npaB noTpeduTeneil.
3akoH P® «O 3aumure npaB norpeduteneit» B perynupoBanuu KCO.

OTBETCTBEHHOCTh OM3HECA 32 PEKIIamy.

MexayHapoaHbIl KOJEKC PEKJIIAMHON ITPAKTUKHU.

3akon P® «O pexmname» B perynupoBannu KCO.

DKosornyeckas OTBETCTBEHHOCTh OM3Heca. DHBApOHMEHTAIU3M.

Konuenmus «ycTol4uBOro pa3BUTHs» U KOHUEHIHUS «3€JI€HOM SKOHOMUKID)

Konnenmus «aHTUpoCcTa» («IepocTar), KOHLUENIHS «HEPEHTAa0eIbHOTO POCTay», KOHLEIIHS «pe-

CypCO-OpUEHTUPOBAHHON 3KOHOMUKI.

44,
45.
46.
47.
48.
49,
50.
51.

Puo-ne-XXaneiipckas nexnapanus o okpyskaromiei cpezie U pa3BUTHIO

DKoyorn9ecKast SKCIepTH3a U SKOJIOTHIECKUH ay/anT.

DKOJIOTHYECKOE HOPMUPOBAHHE ACATEIbHOCTH MPEANPUITHH.

DKoJIOTHYEeCKas ITHKA.

I'ocynapcTBeHHast SKOJIOTHYECKast TOJIUTHKA.

Pounpb o01iecTBEHHBIX Opranu3anuii B 00pp0€e 3a IKOJIOrMUECKy0 OTBETCTBEHHOCTh OM3Heca.
OTBeTCTBEHHOCTH OM3HECA B OOpHOE ¢ KOPPYIILIUEH.

Kounsenuuss OOH npotus koppynuuu. [Ipasuia MexayHapoaHoi TOproBoii nanaTel no 0opsoe

C KOppynuuen

52.

I'mo6anpHas nanIMaTBa 1Mo oruyetHocTH (GRI).



53. KavecTBeHHBIE M KOJTMYECTBEHHBIE HHCTPYMEHTHI olleHKku KCO

o4, WNunukartopsl pedynbratTuBHOCTH KCO: 3K0OHOMUYECKHE, IKOJIOTMUECKHUE U COLUATIbHBIE.
55. KopnoparuBHas conpaiibHasi OT4€THOCTb.

56. Nunexcel KCO. Pacuer «ypoBHS COLIMAIbHON OTBETCTBEHHOCTI.

57. [Tepcnextussl pazsutus KCO B Poccun u B Mupe

58. ColuanbHO OTBETCTBEHHBIE NHBECTUIIUU

59. Crpareruu couuanbHO OTBETCTBEHHOTO MHBECTUPOBAHMS.

60. CoumainabHbIe U DKOIOTHYECKUE NHBECTUIIMOHHBIE NHIIEKCHI.

IIpakTnyeckue 3aJaHus K 3a4eTy
1. B coBpeMeHHBIX yCIOBUAX CHOHTaHHAs 0JaroTBOPUTENILHOCTh KPYNHBIX MPEAIpUHUMATENEH U KOM-
NaHWi Hadana TPaHC(OPMHUPOBATHCS B HEKYIO CHCTEMY MEHEPKMEHTA IO PacIpe/leIeHUI0 CPEICTB Ha
peanu3aluio COLMaNbHO OTBETCTBEHHBIX MPOEKTOB. IIpy 3TOM KOMIAaHUU HE MHAMBUYaJIbHO PEILAOT,
KaKUM IIyTEM 3TO CleJaTh, a IPUBJIEKAIOT K IAPTHEPCKOMY Y4YacTHUIO 3aMHTEPECOBAHHbIE CTOPOHBI. Pe-
3yJIbTaTOM aKTUBHOI'O B3aUMOJEHWCTBUS CTAHOBUTCS MOSBICHUE JOJITOCPOYHBIX COLUANIBHBIX MPOrpamMM,
KOTOpbIE MHTEPECHBI JUIsl OOIIECTBA U PELIAIOT HACYIIHbIE U aKTyaJbHbIE COL[MaNIbHbIE 3aaun. Ha3oBu-
T€ MOJIEJIb COLIMAJIBbHO OTBETCTBEHHOI'O OBECHHUS.
B coBpeMeHHBIX YCIOBUAX CHOHTaHHAs 0JIArOTBOPUTEIBHOCTh KPYITHBIX MpeAIlpUHUMATEIeH U KoMIIa-
HUI Havaja TpaHc(hOPMHUPOBATHCS B HEKYIO CUCTEMY MEHEDKMEHTA 110 paclpeAeTICHUIO CPEJCTB Ha pe-
aJIM3alUI0 COLMAIbHO OTBETCTBEHHBIX MPOEKTOB. [Ipy 3TOM KOMIIaHUM HE MHIUBUAYAJIbHO PELIAoT,
KAaKUM IIyTEeM 3TO ClieaTh, a IPUBJIEKAIOT K IAPTHEPCKOMY Y4aCTHIO 3aMHTEPECOBAHHBIE CTOPOHHI. Pe-
3yJIbTaTOM aKTUBHOI'O B3aUMOJEHWCTBUS CTAHOBUTCS MOSBJICHUE JI0JITOCPOYHBIX COLIMATIBHBIX IPOIPaMM,
KOTOpBIE HHTEPECHBI JIJIs 00I1IECTBA U pELIaloT HACYIIHbIE U aKTyalbHblE cOLMaIbHbIE 3aaun. Ha3zoBu-
T€ MOJIEJb COLIMAJIBbHO OTBETCTBEHHOI'O OBECHHUS.

2. B xakoM M3 IpPE/UIOKEHHBIX HI)KE BAapUAHTOB peau3yercss 0a30BbIH ypOBEHb COLMAIIbLHOW OTBET-
CTBEHHOCTHU:

a) B Omckoit obmactu komnanust OAO «ColuaibHO OTBETCTBEHHBIH OM3HEC» OpraHW30Baia IPaHT JJis
OOIIECTBEHHBIX OpraHM3alMil U HaceleHUs. YYACTHMKHU JIOJDKHBI MPEUIOKHUTH CIOCOOBI pelIeHUs
HaunboJiee CyIEeCTBEHHBIX COIMAIBHBIX MTPOOJIEM PErMOHA WK KYJIbTYPHBIM MTPOEKT;

0) npennpustue «EBpomnelickuii koMMepcaHT» MoJapHiIo MecTHOMY (GyTOOJIbHOMY KiyOy HOBBIH CO-
BpeMEHHBII aBTOOyC. B KadecTBe OTBETHOIO KecTa 3a 3TOT MOJApOK PYKOBOJCTBOM KiIyOa ObUIO MpH-
HATO pelIeHHEe Pa3MECTUTD JIOTOTHUIT TpenpusTus Ha popMme GyTOOIHNCTOB;

B) (apMareBTy anTekH «310pOBbE» Pa3 B IO/ BBIACIAIOT MyTeBKY Ha JiedeHue. Onnako 70% ot ee cTo-
MMOCTH OIUIAYMBAET KOMIIaHHUS, @ OCTAIbHYIO YacTh CaM COTPYIHHK;

r) Ha npeanpusaTun «HoBas KM3HbY» 3apIuiaTa BCeX COTPYTHUKOB HAXOAUTCS B MPSIMOM 3aBUCUMOCTH OT
YPOBHS UX KBaTH(PHUKAIUH, CI0XKHOCTH, 00beMa U KayecTBa BBIIIOJIHEHHON paboThl, a TaKXKe yCIOBUH, B
KOTOpBIX OHA Benack. ClleyeT TakKe OTMETUTbh, YTO KOMIIAHUS BCETa BOBPEMS OIIAYMBAET HAJIOTH U
JIeJIaeT OTYHMCIEHUS B HErOCyJapCTBEHHbIE (POHbI. B mepcrekTuBe pyKoBOJACTBO MPEANPHUATHS CTABUT
LIEJIbI0 BBIMTU HA HOBBIE PBIHKH, YJIYUIIUTh CBOM KAUECTBEHHBIE XapAKTEPUCTUKH 3a CUET MaTepUaIbHO-
ro CTUMYJIMPOBAHUS CBOMX COTPYIHUKOB U PaCHIMPUTh pabouunit mrat. PaboTHUKY npeanpuatus 10-
poXaT CBOMMHU MECTaMH U CTaparoTcst XOpomIo 1 3(HeKTUBHO paboTaTh.

3. Kpynneiimmii 6ank BenukoOpuranuu «Co-operative bank» — o1uH U3 JHIEPOB B paCpOCTPAHEHUH
MIPUHITATIOB COIIMAIBHONW OTBETCTBEHHOCTH B 0AHKOBCKOM cdepe.

BaxxHbIil TOKYMEHT, peryIHpYIOIIuil €ero AeaTeNbHOCTh, — «IlonnuTHKa 3THUYeCKUX HHBeCTULIUIY. OHa
BKJTIOYAET 8 TIYHKTOB, /1€ OMMCHIBAETCS MO3UIIHSI KOMITAHUN B OTHOIIICHUH COIMATHLHBIX HHBECTUIINH,
OIIPEIENIAIONINX €€ 0TKAa3 OT YYacTHUs B CICNIKAX 110 MPOJaKe OPYKHS IPEICTABUTENSIM JUKTATOPCKOTO
peKuMa, OT MHBECTUIINH B TaOaYHbIE KOMIIAHWH W OpTraHU3aIi{, 3aHIMAIOIIHECs TIPOU3BOJICTBOM U
poaXei HaTypaJIbHOTO MeXa.

«Co-operativebanky ctan oqHUM K3 MEPBHIX AHTITUHCKUX OAHKOB, OMTyOJMKOBABIIINX €KETOTHBIN OTYET
(3a 1997r.) 0 monMTHKE U NPOrpaMMe COLUAIBHON OTBETCTBEHHOCTH. KoMIaHusI peryisipHO IPOXOAUT
COLIMAJIbHBIN ay/IUT U OCHOBBIBAET CBOIO MAPKETUHIOBYIO MOJIUTUKY Ha 3TUYECKUX MPUHIIUIIAX.



[Tomumo BHeaperust KCO B 1eoByI0 MPaKTHKY, MyOIMKAIIMA CBOCH IMOJUTHKHA U OTYETOB, OAaHK Pacxo-
ayet 6onee 3,2 muH. nosut. CIIA Ha pa3nuuHbie 00IIECTBEHHO 3HAUUMBbIE TIPOTPAMMBI.

Onpenenure, Kakoi KOHIIETIIIMYA KOPIIOPATUBHOMN COLMATbHON OTBETCTBEHHOCTH MPHUAECPKUBACTCS JaH-
Has komnaHus. OXapakTepu3yHTe JaHHYI0 KOHIIEILIHUIO.

Kakue BbIro/1pI M3BJIEKAET KOMITAHUS U3 My OIMKAINI CBOUX €KErOAHBIX OTYETOB O MOJUTHKE U MPO-
rpaMMe COLIMaIbHOU OTBETCTBEHHOCTH?

4. ITpokOMMEHTHPYHTE OAXO0/I K CO3/IaHHIO MTOJIOKUTEILHOTO UMHJIXKA, UCTIOJIb30BaHHBIN OpraHu3alu-
eil. Kakoro posia npenmMyiiectsa nojryunsia KOMIIaHus (HapuMep, B IPOJIBUKEHUH TOBapa Ha PHIHOK, B
YBEJIMYEHUU MPOJAXKH TOBAPOB U T.1.)?

Komnanus Nike

AMepuKaHCKHUe MOAPOCTKU CTAJIM COBEPILATh NPECTYIIEHHs, YTOObI 10cTaTh JeHer Ha KpoccoBkH Nike.
XoTs cama KOMIaHus He OblIa B TOM BHHOBaTa, Nike npuHsiia 3Ty Oexy O1M3K0 K Cepaily ¥ HHULUH-
poBana maptHepcTBO ¢ Boys Clubs of America (BCA). B xone ux coBmectHoit kamnanuu Nike sxepTBo-
Basta opranuzanui BCA o 1 TeIc. 10m1. 32 Kaxk10e 04Kko, 100bIToe MaiikioM J[KopiaaHoM B UTpe Beex
3Be31 NBA. /leHbru nouuiv Ha GUHaHCUPOBAaHUE AHTUKPUMHMHAIBHBIX MOJIOAEKHBIX IIPOTrPaMM B FOpo-
Jax AMEpUKH.

5. IIpOKOMMEHTUPYWUTE MOAXO K CO3AaHUIO MOJIOKUTEIBHOTO UMHU/I’KA, UCIIOJIb30BaHHbBIA OpraHu3alu-
eil. Kakoro pona npenmMyImecTsa mojryunia KOMIIaHus (HapuMep, B MPOJBUKCHUHU TOBapa Ha PHIHOK, B
YBEJIMUYEHUU POJA’KU TOBAPOB U T.J.)?

Komnanus Gillette

B monckax HOBBIX MyTel 1O MPOABMKEHUIO THHUM Ae3o070panToB Natural Plus kommanus Gillette Bcty-
nwia B maptHepcTBO ¢ MexayHapoaubiM ¢GouaoM mukoit npupoasl (WWF). Komnanus Beigenuia
WWF 100 te1C. pynTOB. Gillette mpeayiokuiia CBOMM MOKYTATEIISIM TIOMOYb JIETy 3alUThl )KUBOTHBIX. K
KaXJI0¥ yrakoBKe Jie30/I0paHTa npemiaranach maiika WWEF, mpuoOperast KOTopyto, IOKyaTeib J00aB-
a1 WWF 1 yHT.

6. IIpokoMMEHTHPYHTE MOIXO K CO3AAHUIO TIOJOKHUTEITHHOTO HMHUIKA, UCTIOJIH30BAHHBIA OpraHn3a-
nueil. Kakoro poja npenMyiiecTsa nojayyusia KOMIaHus (HapuMep, B MPOJIBUKEHUN TOBapa Ha phbl-
HOK, B YBEJIMYEHUHU IIPOAAKU TOBAPOB U T.1.)7

Komnanus Procter & Gamble

B 1991 roay Procter&Gamble pemmna npusieys BHUMaHKE K BOIPOCAM OXPaHbl OKPY KaroIIel cpejbl,
a 3a01HO U K cBoeil npoaykuuu. C stoi nensro P&G noapysxunack ¢ HalMOHAJIBHON HEKOMMEPUYECKON
opranuzanueit «Coxpanum Amepuky npekpacHoit» (Keep America Beautiful, KAB). B xone naptaep-
CTBa ObLIa AaHOHCUPOBaHA MPOTrpaMMa, B paMKaxX KOTOPOH 4acTh JEHET OT MPOJaXXH OTIEIbHBIX OPEHI0B
P&G nocrynana KAB. Uto0s! enle cuibHee akTUBU3UPOBATh KaMmnaHuio, P&G ¢ moMoIpio cBouX pe-
TMOHAJIBHBIX MEHEIKEPOB MPOBENA KOJOTMYECKUI HIOMUHT AJI CBOMX MOKyMnarenel. J[ByMm KoMaHIam
MOKyTareseil mpenjgaraioch B T€YeHHE 3 MHUHYT HalWTH B Mara3MHe 3KOJIOTMYECKU YHCThIE TOBAapbI
(umeercs B BUAY HE TOJIBKO YMCTOTA CAaMOIO IPOJYKTa, HO M OTCYTCTBHUE HETATUBHOI'O BIIMSHUS Ha
MIPUPOAY IIPU €ro MpOou3BOACTBE). YacThio pa3BiedyeHUs cTajla ele 0JJHa Urpa — KOMaHJaM HYXHO OblI-
JIO HAIOJIHUTH CBOM TEJICKKH TOBapaMHM, YIAaKOBKA KOTOPBIX Oblja celaHa U3 nepepaboTaHHbBIX MaTe-
pHaNIOB. Y ENSAIOMUM 3KOJOTHYECKUM IpobiieMaM OoJbllloe BHUMaHUE aMEpHKaHI[aM UIpa MOHPABH-
J1aCh.

7. DTUYECKHI KOACKC KOPIOPAIMKA COCTOUT U3 MSTH pa3ienoB. [IepBolil perynupyer BHIOTHEHHUE 005-
3aTENIbCTB 10 OyXTaJdTepCKUM cueTaM M OT4YeTaM KOMITaHWH. BO BTOpOM OIHCaHBI MOTEHIIUATBHBIE
KOH(MIIMKTHI, KOTOPbIE MOTYT BO3HUKHYTH B Pe3yJbTaTe CTOJIKHOBEHUS WHTEPECOB CIYXKAIIMX KOMIIa-
Huu. Tpetuid peryiupyeTr B3auMOJCHCTBUS KOMIIAHWU C TOCYAApPCTBEHHBIMH YUPEKIACHUSIMU, O(PHUITH-
AJIbHBIMU JIMLAMH, KIMEHTAMH U MTOCTaBIIMKAMHU. B 4eTBEPTON YaCTU PErIaMEHTUPYETCS y4acTUE CIIy-
JKaIIEro B AEATEIIbHOCTH MOJUTHYECKUX NMAPTUX U IPYyTUX KoMOaHuu. [1aTelid pa3nen conepKuT ykasza-
HHUS IO peAIM3aLUU IIPaBUJl KOJEKCa.

VYKaxuTe NpUUMHbI, 110 KOTOPHIM JAHHBIN KOJEKC HENb3s1 CYUTATh COLMAIBHO OPUEHTHPOBAHHBIM.



8. Ilpoananu3upyiite CUTYaluIoO U OTBETHTE HA BOTIPOCHI.

«CeroJiHs B poccUiicKOM OHM3HEC-COOOIIECTBE HE CI0KUIOCH €IUHOIO IOHUMAHUs KOPIOPaTUBHOM cO-
[IUAJIbHOW OTBETCTBEHHOCTH, — IMPHU3HAET BUIE-TIpe3ueHT [ a3-nmpombanka Amna Typeukas.— Ho un-
Tepec K TeMe pacTeT AeHb 0TO IHA». «L{eHHOCTh yenoBeka u OU3HECMEHa He B TOM, Kakoe 00raTcTBO OH
CKOIIMJI, @ YTO OH CAENAJI JUIsl HApoAa, pyKaMH KOTOPOr'O OH JOCTUT TaKUX PE3YyJIbTATOB), — 3asBIIAI,
Hanpumep, [Ipesuaent. [Ipu 3TOM HEKOTOpBIE OCHOBATENIN KOMITAHUI HE IOHUMAIOT, Kakas y Ou3Heca
MOET OBITh COI[ANIbHAsI OTBETCTBEHHOCTh, KPOME COOJIOCHNUS 3aKOHOB U YIUIAThl HAJIOTOB.
[IpokoMMEHTUpPYHTE TaHHBIC MHEHUS.

9. [Ipoananu3upyiTe CUTYaINIo U OTBETHTE HA BOIPOCHI.

IToguac HaceneHue aapecyeT Ou3HeCy HECOBIBIIMECS HA/IEXK/Ibl Ha TOCY1apCTBO, HE IIOHUMAs! IIPU 3TOM,
YTO MIPOCTO BJIACTH B IOJHOM 00bEME HE BHINOJIHAECT CBOM 00s13aTeNbCTBa epes oomectBoM. C npyroi
CTOPOHBI, IPEICTABUTEIH BIACTHBIX CTPYKTYP COIIHANIbHBIC MPOOIEMBI MTBITAIOTCS MEPETOKUTH HA OU3-
Hec. «HaM "acTo nuchbmMa npuchUIaloT, ACHET MPOCT,— TOBOPUT MPEJCEaTeNlb COBETA TUPEKTOPOB
6anka «Tuapkodd. Kpenutasie cuctembn» Oner THHBKOB.

Kaxk Be1 mymaerte, nomkHa 1 ObITh y OM3HECA colMalibHas OTBETCTBEHHOCTh, KPOME COOJIIO/ICHUS 3aKO0-
HOB ¥ yIuiaThl HasoroB? Jla/HeT, apryMeHTHpYHTE.

10. OcHoBaTemnto ceTu MarasuHoOB OBITOBOM 31eKTpoHUKHU "Mup" Asnekcanapy KabanoBy nuinyT Bete-
paHbl, MHBAIX/IBI, CHPOTBHI 1 MHOTOJIETHBIE ceMbH. [IpocsT mogaputh (oToanmaparsl, CTUpaIbHBIE Ma-
HIMHBI, KomnbloTepsl. [1o ciaydaro HoBoro roaa, J{us 3amutHuka oteuectsa, 8 Mapta. «M npocsrt, npo-
CAT, pocAT. baTiolka, HanpuMep, MPOCUT JIEHET, YTOOBI OpraHU30BaTh IETCKUN IPUIOT U T.A1.». B
KOMIIAaHHUHU CTaparoTCs IOMOraTh TOMY, KTO M BIIpaBay HY>KJIaeTcs, HO MaCIITaOHON «COLMANbHOM OT-
BETCTBEHHOCTH» HE TOJIy4aeTCsi — PAa30HTHCh HE TMO3BOJISIOT HEBBICOKAs PEHTA0EIHHOCTh HA PO3HHIY-
HOM PBIHKE M OTCYTCTBHUE JIBI'OT IIPH HAIOT000JI0KEHUH OJIarOTBOPUTEIIBHBIX JCHET. «Y Hac eCTh CO-
TPYJIHUKHU, OHU OOJICIOT, Y HUX POJCTBEHHUKH YMHUpatoT. BoT Mbl M momoraem»,- ropoput A. KaOa-
HOB, «HO, K CO’KaJIEHUIO BCEM IIOMOYb HEBO3MOXKHOY.

Kax Bpl nonumaere, B ueM NpUHIMIHMAIBHAS Pa3HUIIA MEXAY OJaroTBOPUTENBHOCTHIO U KOPIIOPATUB-
HOM COLIMAJIBHOM OTBETCTBEHHOCTHIO?

11. BuytpukopnoparuHas 0iarorBoputenbHas nporpamma POCBAHKA «IlpaBo momorars ectb y
Ka)KJJ0ro» MpeCTaBIIgeT co00i nporpaMmy NoaAep K baHKOM 4acTHBIX MOKEPTBOBAHUN COTPYIHU-
KOB. B paMkax 3T0oro npoekra corpyIHUKU baHka UMEIOT BO3MOKHOCTb CAMOCTOSITENIBHO OIIPEAECIINTD,
KAaKUM OpraHu3alysIM OHM XOTeNu Obl epeYrCInTh YacTh CBOEH 3apIuiaThl. baHk co cBoeil cTOpoHBI
MOJIIEP>KUBAET 110100HbIE MHUIIMATUBBI U YABAUBACT 3Ty CYMMY. Y4YacTHe B 0JJOOHON MporpaMMme 1mo3-
BOJISIET MHOTHUM COTPY/JIHUKAaM Pean30BaTh CBOIO MOTPEOHOCTH MOMOTaTh HyXAaomuMmcs. B HacTos-
1iee BpeMs B 06a3e JaHHBIX MPOrPaMMBbl HAXOIUTCS IECTh MPOEKTOB, KOTOPBIM COTPYAHUKH MOTYT OKa-
3aTh (PUHAHCOBYIO MOMOIIIb!

- O0111eCTBO MOMOIIH ayTUYHBIM JIeTsIM «J00po»;

- Xocmuc Ne 2 V3 CAO r. MockBa;

- PernonaneHbIi 001I€CTBEHHBIN (HOHT COACHCTBUS OXpaHe 3/10pOBbs AeTel «310pOBBIN peOCHOKY;

- briarorBopurenbHbIil GoHA «MUp CHACTIAMBOTO JETCTBAY;

- PernonanpHas oO1uiecTBeHHas opraHu3anus HHBAIUA0B «L{eHTp TyMaHUTapHBIX POTrpaMm»;

- Becemupnbiit pong nukoit npupoasl (WWF). [Ipoext Obu1 Hauat B KoHIIe nekabpst 2002 rona u npo-
JOJIKAETCS B HACTOSIIEE BPEMSL.

Omnpenennre, K KAKOMY By COLMAIBHBIX TPOrpaMM OTHOCHUTCA JaHHas rporpamma. Kakue Bue eme
MOTYT OBbITh UCIOJIb30BaHbl OankoM? Kakue 3a1aun CTaBUT PyKOBOJCTBO OaHKa?

12. 3apaboTHas mara Bcex pabOTHUKOB KoMIaHUM «Berep nmepemMen» HaXOAUTCS B OMPE/IEIICHHOM 3a-
BHCHMOCTH OT KBJIM(PUKAIIUHA PAOOTHUKA, CII0KHOCTH, KOJTUIECTBA, KAYECTBA U YCIOBUN BBITIOJTHIEMOM
paboTsl. «BeTep mepeMen» CBOEBPEMEHHO OIUIAYMBACT HAJIOTH, TAKXKE JETAeT OTYHUCIICHHS B HETOCY-
JApPCTBEHHBIC COIMATIBLHBIE (POH/IBI IO CBOCH MHHUIIMATHBE. AJIMUHUCTPAIIS JAHHOW KOMIIAaHUW CTaBUT



L[EJTbI0 BBIXOJ1 HA HOBBIE PHIHKH, YIy4IlIEHHE KaYeCTBEHHBIX XapaKTEPUCTHK OCPEACTBOM MaTepUaib-
HOT'O CTUMYJIMPOBaHUS paOOTHUKOB M paciiupeHue pabouero mrara B Omrkaiimeit nepcnexkruse. Co-
TPYJHUKUA KOMIIAHUHM OYEHb OPOKAT CBOMMH pabOYMMH MECTaMH MPU TaKUX YCIOBUSX PaOOTHI.
Omnpenenure ypoBeHb KOPIIOPATUBHOM COIMAIBHON OTBETCTBEHHOCTH JaHHON KOMITaHuu. YTo HeoOxo0-
MO CZIeNIaTh PyKOBOJICTBY 3TOM KOMITAHUU, YTOOBI MOJHATHCS HA HOBBIE YPOBHU COLIMATIBHON OTBET-
CTBEHHOCTHU?

13. Conmanbusiit kogexc OAO «JIYKoim» - 00beMHBIH 1 AeTaNbHBINA JOKYMEHT, KOTOPBIA COCTOUT 3
CIIEAYIOLIMX Pa3/IeIoB:

Yacts 1. KopnopatuBHbie conanbHble TapaHTHH pabOTHUKAaM U HepaboTaromuM neacuonepame Corm-
aJIbHO OTBETCTBEHHOE PEryJIMPOBaHKE BOIPOCOB TPY/a, 3aHATOCTH U IPOU3BOICTBEHHBIX OTHOLICHUH

* KayecTBo yciioBuii TpyAa 1 KM3HU PAOOTHUKOB U YJICHOB MX CeMei

» KopriopaTuBHOe conpiagbHOe 00ecriedeHne U CTpaxoBaHHe

* ConnanpHast oJiepKKa HHBAIUI0B HHEPAOOTAIOIINX TEHCHOHEPOB

Yacts 2. CoupalibHO OTBETCTBEHHOE y4acTHe KOMIIAHUU B JKU3HU OOILECTBa

* PazBuTHE MOHOITPOU3BOICTBEHHBIX HACEICHHBIX ITYHKTOB

* [IpuponooxpanHas aesTesbHOCTh® Pa3BuTHe Hayku, 00Opa3oBaHMsl, TEXHOJIOIMH U MHHOBALIUI

» CoxpaHeHUe HALMOHAIbHO-KYJIBTYPHOM CaMOOBITHOCTH

* [Togneprkka KyapTyphl U cioptas biiarorBopurenbHas 1€AT€IbHOCTD

Yactb 3. DKOHOMHYECKasi OCHOBA COL[MAJIbHBIX HHUIMATUB

* Ocy11€ecTBICHUE HENTPEPHIBHOTO KOHTPOJIS HAJl COLIMATIBbHBIMU PACX0JIaMU

» OnTUMM3aLKs COJEPKAHUS COLUAIbHON MHPPACTPYKTYPbI

* [ToBbimienue 3(h(HeKTHBHOCTH MPOU3BOJCTBA COLMAIBHBIX YCIIYT

* Peanu3anus npuHIMIIOB COBMECTHOTO (PHAHCUPOBAHUS

* YMHOXEHHE HE MAaTePHATbHBIX aKTHBOB

[lepeuncanre «IUTFOCHD U «MUHYCBI» MIPEICTABIEHHOI0 COLMAIBHOTO Kojiekca. MIHTepechl KakuxX rpym
CTEMKXO0J1/1epOB MPeACTaBICHBI C1a00 WU HE MpeACcTaBIeHbl BOOOIIE?

14. B Teopuu colManbHOM OTBETCTBEHHOCTH €CTh, KOHEUHO, pal[MOHAIbHOE 3€pHO, HHAUE OHA HE 3aBOe-
BbIBaJia OblI ceifuac Mup. ToJIbKO BOT K MOMBITKAM OMPaBAaTh OM3HEC U OTKYNUTHCS OT 00IIeCTBAa OHO
OTHOIIEHHUS HE UMeeT. 3a00TUThCS O COTPYAHHUKAX, COONMIOAATH SKOJIOTMUECKHUE CTaHAapThl, THBECTHPO-
BaTh B UH(PACTPYKTYpY U pa3BUBATh COLUANILHBIA MAPKETHHT HYKHO POBHO HACTOJIbKO, HACKOJIBKO 3TO
OTBEYAET STOUCTUYECKUM MHTEepecaM OM3Heca M0 W3BJICUEHHUIO IPUOBIIN — TOJIBKO TOr/1a oJ00Has
JesITeIbHOCTh HE pa3BpaTUT HU caM Ou3Hec, HU ob1ecTBo. Odransmoinor Mrops MenseneB OTHOCUTCS
K CBOEMY PECTOpaHy HE Kak K OJIaroTBOPUTENBLHOCTH, a Kak K KOMMepueckomy npoekty. U kak pa3 Omna-
rojiapsi 3TOMy IOCJIe TOCEIEHHs pecTOpaHa JIFOAM OCTABISAIOT HE3psYUM O(hUIIMaHTaM CTO/I0JIJIapOBBIE
yaeBble. OHM MJIATAT HE 33 COLIMATIbHYIO0 OTBETCTBEHHOCTD, a 33 YCIYTy — NPEObIBAaHUE B MOJIHON TEM-
HOTE, HOBBIE OLIYIIEHUS K BO3MOKHOCTh CONEPEXXMUBaTh. «PecTopaH mpuOBLIbHBIN CO BTOPOTo Mecs-
na»,— yBepsiet Urops Measenes.

Kak Bbl nymaere, nomkHa Jin ObITh Y OM3HEca COLMAIbHAS OTBETCTBEHHOCTh, KPOME COOJIIOJICHUS 3aK0-
HOB M yIU1aThl HajoroB? /la/HeTt, mouemy?

15. Anurta Pomnuk cozmana skonormdeckuid u studeckuii oOpenn The Body Shop, marmsamno mokasas,
YTO COLMAJbHAs OTBETCTBEHHOCTh OM3HEcCA MpPEX/e BCEro 3aBUCUT OT COLMAIILHOW OTBETCTBEHHOCTH
notpedurenei ero npoayKiuu. Eciu moam og00pstoT e TeIbHOCTh KOMIIAHWN, OHU TTPOCTO TTOKYTHAOT
€€ TOBaphl, €CIM HE OAOOPSIIOT — MOKYMAaT Y KOHKYPEHTOB. BOT TYT W HAcTymaeT MOMEHT UCTUHBI:
TOTOBO JIM OOIIECTBO 3a CBOM YOEXK/I€HUsI HE MONMPOCUTh PACCTATHCS C PyOJIeM IPYTruX, a BHITAIIUT €ro
U3 CBOETO KapMaHa — WJIM HA00OpOT, HE KYMUTh M MOCTYNUTHCS MPUBBIYHBIM 00pa3oM XKU3HU. Tak
MIPOUCXOJUT COI[MAIIbHO OTBETCTBEHHOE T'OJI0COBAaHUE pyOieM M J10JIapoM, a HE COLMaNbHO OE30TBET-
CTBEHHOE IIAHTA)KUPOBAHUE JIEI0BOro0 MHUpa. Borpock! Aig aHanusza:

Cornachsl 11 Bbl ¢ TOuKO# 3peHHs], YTO KOPHIOpaTUBHAs COLUAIbHASI OTBETCTBEHHOCTh €CTh BBIMOTaHUE
neHer y Ouzneca? ApryMeHTHpYMHTE.



16. JlenoBasi pemyTaiusi — KOMIUIEKCHAs XapaKTepUCTUKAa KOMIIAHWH, MHOTOTpaHHAas U CJIOXHas B
uaeHTHQUKAIUY, BepuPHUKAIlMd U OICHKEe. B co3maHuMu NenoBOW permyTalud MpsSMO HWIU KOCBEHHO
Y4acTBYET PHIHOK — BHEIIHUN (PakTop Mo oTHOIIEHUIo K pupme. Kak M3BeCTHO, 1O 3TOM MPUUYNHE BbI-
JEJIAIOT JIBE COCTABJISIOLINE AEJIOBON penyTaluuu: 1) BHyTPEHHIOW, XapaKTEPU3UPYIOIIYI0 KOHKPETHYIO
KOMIIAHUIO; 2) BHEIIHIOK, 00YCIOBJICHHYIO PIHKOM. PackpoiiTe OCHOBHBIE COCTABIIAIOIINE BHYTPEHHE-
ro UMHJIKA.

17. Kontpomupyromuii akimonep npuodbpen 80% axiuii mouepreit 3a 500 teic. qon. CTOUMOCTh 4YH-
CTBIX aKTUBOB JIOYEPHEH KOMIIAaHUU HAa MOMEHT nproopeTerus cocraBuiia 400 ThIC. 0.
Paccuuraiite TYABUJLI TPOMMOPHIHUOHAIIBHBIM METOAOM.

18. Kontpomupyromuii akionep npuodpen 80% axmuit mouepneii 3a 500 teic. mon. CTOUMOCTH YH-
CTBIX aKTHBOB JIOUYECpPHEH KOMITAaHMM Ha MOMEHT npuodpereHus: coctaBuia 400 Teic. moin. JJHA (cmpa-
BEJUIMBAsl CTOUMOCTb JI0JM HEKOHTPOJIMPYIOIIUX AaKIIMOHEPOB) B Jl04epHEN KoMmaHuu cocrasuia 100
ThIC. 1071. PaccumnTaiite ryIBUILT nOIHBIM METOJIOM.

19. I'ynBumt Ha MmoMeHT npuodpetenus 60% axuii nouepHeit komnanuu cocrtaBui 300 TUSD. Ha mo-
MEHT MPOBEPKHU Ha obeclieHeHue O0agaHcoBas CTOUMOCTh YMCTHIX akTUBOB cocTaBmia 250 TUSD, Bo3-
memaemast croumocts — 700 TUSD.

Paccuwnraiite pe3yabTaThl IPOBEPKU Ha 0OECIICHEHHE.

20. Kontponupytouii akimonep BiaaeeT 80% axiuii 1ouepHeit kommnanuu. YnucThie akTUBBI 10YepHEI
koMmnanuu - 400 TUSD. I'yasui, paccunTanHblil nonHbIM MeToAoM - 300 Thic. 10:1., B ToM yncie 40
TUSD otnocurcs Ha JIHA (cnpaBeninBasi CTOMMOCTD JOJIM HEKOHTPOJIUPYIOLIUX aKIIMOHEPOB). Bo3-
MelraeMasi CTOMMOCTh jJodepHeit kommaanu — 500 TUSD.

Paccuuraiite yOBITOK OT 0O€CIIEHEHUSI.

21. Buytpennsas KCO nposiBisieTcsi B OTHOLIEHUSAX COOCTBEHHUKOB U PYKOBOJICTBA ¢ PAOOTHUKAMH Op-
rannzanuu. [Ipu 5ToM BMeeTcst B BUy He TOJBKO 0a30BBIi YPOBEHb OTBETCTBEHHOCTH, OTIPEICISIEMbIH
3aKOHOJATEIbCTBOM, HO U B OOJIbLIEH CTETIEHH JIOMOJHUTENbHBIN 100POBOJIbHBIA OTKIIMK OpraHU3aluu
Ha coluaibHble IPOOJIEMBl, BO3HUKAIOIINE Y €€ paOOTHUKOB.

B cooTBeTcTBMM C TakMM NMOHMMaHHEM K MepaM BHYTPEHHEH COLMalbHOM OTBETCTBEHHOCTH OM3Heca
MOJKHO OTHECTH JIeSITEITbHOCTh OPTaHU3aIlNH, OCYIIECTBIIIEMYIO B CIIEIYIOIINX HANIPABICHUSX:

1) Mepbl COLMANBHOM 3aIUThHI COTPYJHUKOB OpraHU3aIIH;

2) pa3BUTHE YEJIOBEUECKOT0 KanuTajla OpraHu3alyy;

3) BbISIBIIEHHE M YYET WHTEPECOB paOOTHUKOB OpraHM3allMy MPU MPHHITUU BAXKHBIX YIPABICHYECKUX
peneHui;

4) npoBesieHNe COLMATbHO OTBETCTBEHHON PECTPYKTYPHU3ALHH.

[TpuBenute npumep KoHKpeTHBIX BUI0B KCO 1Mo Ka)kaoMy HampaBJIeHUIO.

22. X1V cbe3n Poccuiickoro coro3a MpoOMBIINIEHHUKOB U peAPUHUMAaTEIeH (padoTomateei), mpo-
xoauBIIHNi B T. Mockse B HOsiOpe 2004 1., o100pw KaK OJTHO U3 CPEJICTB MOBBIIICHUS
€r0 KOHKYPEHTHBIX MTPEUMYIIECTB U MPEITIOKIIT BCEM WIEHAM POCCHIICKOTO JeTI0BOTO COOOIIECTBA
MPUCOEANHUTHCS K STOMY JTOKYMEHTY.

— 9TO:
- 10oOpoBONBHAS CTpaTernyeckas WHUIMATHBA OW3HEca, OCHOBAaHHAs Ha MOHMMAHMU U TPU3HAHUU
MPEACTABUTEISIMU JICTIOBOTO COOOIIECTBA aKTHBHOM posii On3HEcCa B OOIIIECTBEHHOM Pa3BUTHH;
— CHCTeMa MPHUHIIMIIOB, HAIMpPAaBJICHUNW W TPaHUI] MOTEHIIMAIHLHOTO BKJIaJa KOMIIAHUW M OW3HEC-
co00111eCTBa B II€JIOM B O0IIECTBEHHOE Pa3BUTHUE;
- CBOJI OCHOBOIIOJATAIONIUX MPUHIIUIIOB OTBETCTBEHHON JI€JIOBOW MPAKTUKH, KOTOPHIE MPUMEHUMBI B
MOBCE/IHEBHOM JEATEIbHOCTU 000N OpraHu3alii, BHE 3aBUCUMOCTH OT Hpouis AEITeIbHOCTH U
(dbopMbI COOCTBEHHOCTH;




- IpeJUI0KEeHNE K OOHOBIICHUIO CO/IEPKaHMsI COLIMATIBHOIO AUAIOra ¢ napTHepamu Ou3Hec-coo0IecTBa:
aKIIMOHEPAMU M MHBECTOPAMH, BIACTHBIMHU CTPYKTYpaMH, OObEIUHEHUSIMH PAOOTHUKOB, HHCTUTYTaMHU
IpakJJaHCKOTro 00I11eCTBa;

- HOBBIH (hopMaT OIIEHKH COBMECTHOTO BKJIaJa OM3HECa U €ro NapTHEPOB B YCTOWYMBOE Pa3BUTHE CTpa-
Hbl, 3KOHOMHUYECKOE MPOLBETAaHUE U COLIMATIbHOE 0J1aromnoyyue.

O KakoM JI0KyMEHTE UJET peub?

23. Tlpomnecc peanmsanuu KCO dopmupyercs Ha OCHOBE OIBITa B3aUMOJCHCTBHSI TOCYAapCTBa, MPod-
COIO30B U Kopropaluii B chepe OTHOIICHHH COIMAIbHOW OTBETCTBEHHOCTH. OHA MpEICTaBIseT OO0t
00bEeIMHEHNE OTACNbHBIX MHUIIUATUBHBIX TPOLEIYP B3aUMOCHCTBUS KOPIIOPAIHMA B SIMHYIO CXEMY UX
[[CJICHAIPABICHHOTO TIOBEICHHS Ul OCYIISCTBJICHHUS MPOEKTOB COLMAIBHON OTBeTCTBeHHOCTH. Ha
HAYaJIbHOM 3Tare 3TOro MpoIlecca OPraHu3yeTCs CICIUATbHbIN OpraH YIpPaBICHUS COIMATIbHON OTBET-
CTBEHHOCTBIO KOPIIOpAIMi yYaCTHUKOB MPOEKTA, B COCTAB KOTOPOTO BKJIFOYAIOTCS MPEJCTABUTEIN €€
BBICIIIEI0 MEHE/DKEPCKOT0 3BeHa. [10AroToBKa COIMAIBHOTO OTYETa BBICTPAUBACTCS HAa OCHOBE pe-
3yJIbTATOB HE3aBUCHMOTO HCCIICIOBAHHSI, OMPEACIACTCSA KPYT MOTEHIIMATIBHO 3aMHTEPECOBAHHBIX B THA-
Jore CTOpoH W (hOPMHPYETCS CIUCOK «IENEeBBIX ayAuTOpHit»y. CHEUATUCTBI CTPEMSATCS CACNaTh €ro
MaKCHMAJIbHO PEMPE3CHTATUBHBIM, YTOOBI MOJyYHTh HanOOJIEe MOJTHOE MPEACTaBICHHE 00 OTHOIICHUN
00IIecTBA K Pa3IMYHBIM aCHEKTaM JIEATeIbHOCTH KOPIOPALUi y4aCTHUKOB mpoekTa. K auanory mpu-
[JIAIIAK0TCS MPEACTaBUTENN OPraHOB BIACTU U KOHTPOJIUPYIOLIUX CTPYKTYP, B TOM YUCJIC MUHUCTEPCTB
(3mpaBooxpaHeHus, GUHAHCOB, TPYyIa U COIHATBHOTO Pa3BUTHSI, IPOMBIIUICHHOCTH U JIp.), & TAKXKE pe-
THOHAJIBHBIX YUPESKACHUHN 31paBOOXPAHEHHUs, 00pa30BaHMUs, PA3IMUHBIX OOIIECTBEHHBIX OpraHU3aIHA.
YTo COCTaBIISIET MPABOBYIO OCHOBY MPOCKTOB COMUAILHON OTBETCTBEHHOCTH?

24. ®dpaniry3ckas ceTb cynepmapkeToB Intermarche u amepukanckas kommnanust Chipotle B pamkax cBo-
nx KCO-uHUIMAaTuB pemmian BMecTe O0POTHCS ¢ HEpaIlMOHAIBHBIM UCTIOIb30BaHUEM MTPUPOTHBIX pe-
CYpCOB Ha IUTaHETE, BBICTYIUB MPOTHB YBEIUYECHUS 00EMOB MUILEBHIX OTXO/I0B C IIOMO-

uibto kamnanuu «beccnaBubie GppyxTel u oBoum» (The Inglorious Fruit and Vegetable).

B pamkax mpoekTa Obuta CHATA Lieasi cCepusi peKIAMHBIX POJIMKOB, T€POSIMU KOTOPBIX ObUIH (QPYKTHI U
OBOIIIM C HECTAaHAAPTHOH (HOPMOIT — OOBIYHO TaKWe TOBAPHI MOPTATCS M3-3a TOTO, YTO IMOKYMATEIH HE
oOpamiaroT Ha HUX BHUMaHus. Ho B pekiaMe peub 1uia 0 TOM, 4TO BKYC s10JI0Ka WM KapTodens He 3a-
BUCHUT OT ero (JOpMBI, a CEThb Mara3uHOB Mpeiyiaraisa mpuoOpecTH Mmogo0HbIe TPOIYKTH CO CKUIAKOU
30%. B pe3ynbTare B OakaneiHbIX oTaenax cetu Intermarche cyiiecTBeHHO YyMEHBIIMIOCH KOJTUYECTBO
TOAHBIX K YIOTPEOIECHHUIO TIPOTYKTOB, BEIOPACHIBAEMBIX M3-3a HE CIMIIKOM TOBapHOTO BHJIA. ApryMeH-
TUPYWTE MO3ULMHU «3a» U «1poTtus» KCO.

25. Komnanuss LEGO saBnsercs ogauM u3 MupoBbix auaepoB B chepe KCO. K mpumepy, orpoMHbie
CpeICTBa BBIJEISAIOTCS HAa TOMCK M CO3J[aHWE OHKOJOTHYECKH YHUCTBIX MaTepuasioB. Taxke
LEGO Group 3aHuMaeTcsi CHU)KEHHEM BO3JIEHCTBUS TPOU3BOJICTBEHHBIX MOITHOCTEH M MPOAYKIIMU Ha
OKPY’KaIOIIYIO0 Cpefy, PEIICHHEM MPOOJIeMbl TII00ATBHOTO M3MEHEHHUsl KJIMMaTa W COKPAIlEHHEM BBI-
OpOCOB 3a CYET MOBBIIIEHUS YHEPTOIH(HEKTHBHOCTH.

[IporpeccuBHOE MaTCKOE MPEANPHUSATHE CTPEMUTCS K OTBETCTBEHHOW NOOBIYE W pallMOHATBLHOMY HC-
MOJIb30BAHUIO TPUPOAHBIX PECYPCOB, @ TAKIKE K COBEPIICHCTBOBAHUIO TEXHOJOTUM YIPABIEHUS OTXO-
namu. [Ipumedarensno, uro B komrnann LEGO cunTaroT HEOOXOIUMBIM JEIUTHCS CBOMMH pa3padoT-
KaMH B HaIlPaBJICHUU OTBETCTBEHHOT'O MPOU3BOJCTBA, MOCKOIBKY ATOr0 TPEOYIOT OOIICUEIOBEYECKUE
MpoOJIEMBI M BBI3OBBI OJIFbKaiIIero Oyayiero. ApryMeHTHPYHTE O3UITNHN «3a» U «mpoTuBy» KCO.

26. Cpenu MupoBbIX aBTonpoun3Boauteiacii BMW AG 1o nmpaBy curTaeTcs JIHIEpOM 10 YPOBHIO pealiu-
3alMy TPUHIIUIIOB KOPIIOPATUBHOM COIMANBHON OTBETCTBEHHOCTH — eIle B 1973 romy Ha Mpou3Bo/I-
CTBEHHBIX MOIITHOCTSIX KOMIaHUU Obla BBeJIeHa JODKHOCTH Environmental Officer (cotpyanuka, cie-
JSIIIETO 32 COOOIEHUEM IKOJIOTHIECKUX HOPM).

KoMranust akTHBHO B3aUMOJICHCTBYET HE TOJIBKO CO CBOMMH MOTPEOUTEISIMH, HO M C OOIIECTBOM B IIe-
nom: cnenuanuctel BMW co3natorT oO0pa3zoBaTesbHBIE TPOTPAMMBI, MOBHIIIAIOIINE YPOBEHb OCBEIOM-
JICHHOCTH O COIMAIBHBIX M 3KOJOTMYECKHX yrpo3ax, BOIMpPOCcax OE30MacHOCTH JTOPOYKHOTO JTBUKCHUS,


https://youtu.be/NtlvEAe0Ccc

npobnemax nedeHus: BUU-o3UTUBHBIX MAallMEHTOB. AKTUBHOE B3aUMOJICUCTBUE C TTOAPACTAIOIINM I10-
KOJICHHEM, BHHMATEIhHOE OTHOIICHHE K IMpoOJieMaM 3allUThl OKPYKAMOIIEH Cpelbl M Ipo3padyHoe
yrpasieHue caenana BMW onHO# 13 caMbIX yBa)KaeMbIX M YCTICIIHBIX aBTOMOOHMIIBHBIX KOMITAHUN CO-
BPEMEHHOCTU. ApPryMEHTUPYHTE NO3ULMHU «3a» U «1poTus» KCO.

27. B xommannn XXX oco0oe BHUMaHUE YIEISIETCS KOPIOPATUBHOW COIMAIBHONH OTBETCTBEHHOCTH,
KOTOpast BKJIFOYAET COLMAIBHBIA MAKeT, MEPHI M0 00ECIIEUEHHUIO 3aIMThI KU3HU U 30POBbS PabOTHU-
KOB, a TAK)K€ OKa3aHUe MOMOLIM paOOTHUKAM B KPUTUYECKUX CUTyalMsIX; MOJJepKaHue JOCTOMHOM 3a-
pabOTHOM MmiaThl — CTa0MJIBHOW M MPU 3TOM COLMAIBHO 3HAYUMOH, 00yYaromue MporpaMMBbl U MPoO-
rpaMMBbl IOJATOTOBKU U MOBBIIIEHHS KBAIU(UKALUK, YTO HOBBIIIAET KOHKYPEHTOCIOCOOHOCTh PAa0OTHH-
KOB.

Kaxoit nanpasinerHoctu KCO yaeneHo 6ombliie BHUMaHHS B OpraHU3aun?

28. B pesynbTare OiaronpusTHBHIX (GaKkTOpoB 00beM npoaax opranuzanun XXX yBemuuuics Ha 15750
ThIC. pyO. IIpu ycioBuu, 4To 10 NpUOBUIM OT MPOJAX B JAEHEXKHOH BhIpyuke cocTtaBiseT 12%, mpu-
pocT npuObUIN OT IPOJAXK COCTABUT ThIC. py0. (yKaXuTe 3HaueHUe (C TOUHOCTHIO JI0 LIETIBIX)).

29. B xomnannu XXX Ha | py0. neHexHoOW BeIpy4KH npuxoautcs B cpennem 0,14 py6. pacxonoB Ha
orary tpyaa. [Ipu oobeme nenexxnoi Beipyuku 119250 toic. py0. pa3mep oruiatel Tpyna pabOTHUKOB
COCTaBHII ThIC. py0. (YKaxXHuTe 3HaueHue (C TOUHOCTBIO JI0 LIETIBIX)).

30. Kontponupytomuii akuuonep npuodpen 80% axuuit nouepneit komnanuu 3a 500 Teic. qon. Ctou-
MOCTb YHCTBIX aKTHBOB JIOYEpHEN KOMIIAaHUM HA MOMEHT npuoOpeteHus: cocrapmia 400 teic. qoiu. Pac-
CUMTANTE TyJBHIUI MPOMOPLHMOHAIBHBIM METOAOM (BBEAMTE YHCIO (C TOYHOCTHIO N0 IENbIX)). B Kakux
CJIy4asix BO3HUKAET MOJIOKUTEIbHBIN T'YIBUILT?

Iloxa3zaTenu n KPUTEPUU OCHUBAHUA TVIAHUPYEMBIX PE3YyJIbTAaTOB OCBOCHUSA KOMIeTEeHIINIi 1
pPE3yJdbTaTOB oﬁyqe}mﬂ, IIKAJ1Aa OICHUBAHUSA

Ilkana oueHUBaHUS dopmupyembie HNupukartop no- Kpurepun YpoBens ocBoeHusI
KOMTIIETeHIINH CTHKEHHSI KOMTIe- OlleHUBAHUS KOMTIeTeH Mt
TeHIHH
85— «324YTEHO» YK-6. Ciocoben YK-6.1. 'YMeeT BepHO M B IOJHOM IIpoaBUHYTBIH
100 YIPAaBJISThH CBOUM | AJICKBAaTHO OIICHU- [00BbeMe: 3 (HEKTUBHO Op-
dansoB BpEMEHEM, BBICTpal-| BaeT BPEMECHHBIC [AHW30BBIBATH U CTPYKTY-

BaTh U PEAIN30BbI-
BaTh TPAEKTOPHIO Ca-
MOpPa3BUTHS HA OCHO-

pecypchl U OTpaHH-
yeHUst 1 dPPEKTUB-
HO HCHOJB3YEeT 3TH

[PHPOBATh CBOE BPEMSI; KpH-
TUYECKH OIEHUTH dheK-
TUBHOCTH UCTIOJIB30BAHUS

BE MPUHIIUIIOB 00pa- pecypcesl BPEMEHHBIX U IPYTUX pe-
30BaHMs B TCUCHUE CYpCOB TP pEIICHUU TIPO-
BCEH JKU3HH (heccroHANBHBIX 3aj1a4

OI1K-3 OIlK-3.2 3HaeT BEPHO U B NMOJHOM

o0beme:

[MOIX0JIbI K Pa3paboTKe n
000CHOBAaHHWIO OPTaHN3AIIN-
OHHO-YIIPABJIEHYECKUX Pe-
[ICHUI C YY4ETOM UX COLIU-
aNTbHOW 3HAYMMOCTH
'YMeeT BEpHO M B NOJTHOM
o0beme:

OLICHUBATh COLIMAIBHYIO
SHAYUMOCTD Ipe€ajiara€MbIxX
OpraHu3alOHHO-
YIIpaBJICHUECKUX PEIICHUN




70 -84 «324TEHO» YK-6. Ciocoben YK-6.1. 'YMeeT ¢ He3HAYUTEb- IloBbIlIEHHBIH
0ans0oB YIPaBJIATh CBOUM | AZICKBATHO OIICHU- HBIMH 3aMeYaHUsIMHU: (-
BpPEMEHEM, BBICTPaH-| BAaeT BPEMEHHBbIC |(DEKTHBHO OPraHU30BBLIBATH
BaTh U PEATH30BBI- | PECYPCHI U OTPAHU- [ CTPYKTYPHPOBATh CBOE
BaTh TPACKTOPHIO ca- | YeHHS U d(D(EKTHB- BpeMsi; KPUTHUECKH OIIe-
MOpPAa3BUTHS Ha OCHO-| HO MCIIOIB3YET 3TH [HUThH 3()(HEKTUBHOCTH HC-
B MIPHUHIIUIIOB 00pa- pecypcsl [MOJIb30BAHUS BPEMEHHBIX U
30BaHMS B TCUCHUE IIPYTHUX PeCypcoB TpH pe-
BCEH KU3HU [IICHUH MTPOPECCHOHATBHBIX
3agady
OIIK-3 OIlK-3.2 3HaeT ¢ He3HAYUTETbHBI-
MH 3aMeYaHUsIMU:
[MOJIX0JIbI K Pa3paboTKe u
000CHOBAaHUIO OpraHn3aIy-
OHHO-YTIPAaBICHYECKHX pe-
[ICHUI C YYETOM UX COLIU-
aTbHOW 3HAYMMOCTH
'YMeeT ¢ He3HAYUTEIb-
HBIMH 3aMeYaHUAMU:
OILICHUBATh CONHUAJIbBHYIO
SHAYMMOCTD NpCAjIaraCMbIxX
OpraHU3aIMOHHO-
YIIPaBIEHYECKUX PELICHUN
50 - 69 «324YTEHO» YK-6. Criocoben YK-6.1. 'YmeeT Ha 6a30BOM Ba3zoBwrii
0aJJIoB YIPAaBJIsTh CBOUM | AJICKBATHO OIICHU- [yPOBHE, C OIIHOKAMM:
BpEMEHEM, BBICTPaW-| BaeT BpeMEHHbIC PGGEKTUBHO OPraHU30BbI-
BaTh U PEATHU30BBI- | PECYPCHI U OTPAHU- [BaTh U CTPYKTYPHPOBAThH
BaTh TPACKTOPHIO ca- | YeHHs U (P(PEKTHB- [CBOE BPEMS; KpUTHUECKH
MOpPAa3BUTHUS Ha OCHO-| HO MCIIOJBb3YET 3TH |OLEHUTh 3()(HEKTUBHOCTD
BE MPUHIIUIIOB 00pa- pecypcesl MCTIOJIb30BaHKS BPEMEHHBIX
30BaHUsA B TCUCHUE U IPYTUX PECYPCOB IIpU
BCEH KU3HH peteHny npodeccruoHab-
HBIX 337124
OIIK-3 OIIK-3.2 3HaeT Ha 0a30BOM
YPOBHE, ¢ OIIUOKAMU:
[OJIXOJIbI K Pa3padoTKe U
000CHOBaHHWIO OpraHU3aIH-
OHHO-YIIPABJICHYECKHX pe-
[IEHUHI C YYETOM UX COLU-
ANBHOM 3HAYUMOCTH
'Ymeet Ha 0a30BOM
YPOBHE, ¢ OIIIUOKAMU:
OLICHNBATh COHAJIBHYIO|
SHAYUMOCTh IIpE€ajiara€MbIX|
OpraHu3alOHHO-
YIIpaBJIEHUYECKUX PELICHUN
MeHee | «He 3aYTEeHO» YK-6. Ciocoben YK-6.1. He ymeer Ha 6a30BoM Komnerennun
50 YIPAaBJIsTh CBOUM | AJICKBATHO OLICHU- [yPOBHE: 3PPEKTUBHO Op- | He ChOPMHUPOBAHBI
0a/10B BPEMEHEM, BBICTPau-| BAET BPEMEHHBIE [TAHWU30BBIBATH U CTPYKTY-

BaTh U PEAIU30BbI-
BaTh TPAEKTOPHIO ca-
MOpPa3BUTHA Ha OCHO-
BE MIPUHIIUIIOB 00pa-
30BaHUS B TCUCHUE
BCeH KU3HU

pecypchI U OrpaHu-
4YeHus 1 3PPEeKTUB-
HO MCHOJIB3YET 3TH

pecypcsl

[PUpPOBATH CBOE BPEMsI; KpH-
TUYECKU OLEHUTH 3P pek-
TUBHOCTH UCTIOJIb30BAHMUS
BpPEMEHHBIX U IPYTUX pe-
CYPCOB IpH pELLICHUN TPO-

(heccroHaNBHBIX 33ja4




OIIK-3

OIIK-3.2

He 3HaeT Ha 6a30BOM
YPOBHE:

[MOJIX0JIbI K Pa3paboTKe U
000CHOBAHUIO OPTraHU3AIIH-
OHHO-YTIPAaBICHYECKHUX pe-
IIICHHI C YYETOM X COLHU-
aTbHON 3HAYUMOCTHU

He ymeer Ha 6azoBoM
YPOBHE:

OIICHUBATh  COIMATBHYIO
3HAYUMOCTh TPEJIaraeMbIX
OpraHu3aIOHHO-
YIIPaBJICHYCCKUX PEIICHUN




