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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

[lenbto y4eOHOM AMCHMILTUHBI «YTpaBICHUE WU3MEHEHUSMHU Ha MPEINPUITUSIX PECTOPaHHO-
TOCTHHUYHOTO OHM3HECa» SABISETCS (OPMHPOBAHME MPOUYHOM TEOPETUUECKOM 0as3bl Ui MOHUMAHUS
3¢ (}EeKTUBHBIX TMOAXOJI0B K OCYIIECTBICHHIO M3MEHEHHMH B OpPraHM3alMsIX, a TaKKe MPaKTHYECKUX
HAaBBIKOB COBEPILICHCTBOBAHMSI OM3HEC-TIPOIIECCOB, UCTIOIB3Ys TEXHOIOTHH NU3MEHEHHIA.

3amaun y4yeOHOW NHUCUUIUIMHBI «YTpaBieHUE W3MEHEHUSMU Ha MPEINpHUITHIX pPEecTOpaHHO-
TOCTHHUYHOTO OM3HECa) 3aKII0YaloTCsl B JOPMHUPOBAHUY Y CTYIEHTOB 3HAHHIA:

- OPUHLUIOB U (GOpM peanu3aly OpPraHU3aIMOHHBIX H3MEHEHHH; (aKTOpOB M YCIOBHIA,
OTIPENICNIAIONINX 1EeIecO00pPa3HOCTh MPOBENCHHUST HM3MEHEHUH; (YHKIMOHAIBHOTO M CTPYKTYPHOTO
odopMmIIeHHs JeSITeLHOCTH 10 MPOBEIEHUIO0 U3MEHEHUI;

- pa3paboTKa MPEeNOKEHUN MO palMOHAIM3ALUN CTPYKTYPbl YIPABIEHUS IMPOU3BOJCTBOM B
COOTBETCTBUHM C LIETSIMU M CTpaTerueldl OpraHu3aliu, IEHCTBYIOIIUX cHUCTEM, (OpM U METOJOB
yIpaBieHUs IPOU3BOACTBOM;

- BbIOOpa croco00OB M METOOB MPUBIICUCHHS MEPCOHANIAa B COOTBETCTBUU C YTBEPKIIEHHBIMU
IUIaHAMU;

- IUIAaHUPOBAHUS TEKYLIEH JeATENbHOCTH JE€NapTaMEHTOB (CIyKO, OTAENIOB) IMpPEeNNpHUSATHS
MUTAHUS.

MecTo JUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl
JlucuuiuiiHa «Ha TPEANPUATHIX PECTOPAHHO-TOCTUHHYHOTO OM3HECa» OTHOCUTCS K 4acTH y4eOHOTro
ana, GopMHUPyEeMOil y4aCTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUH.

O0beM TUCHMILVINHBI U BUABI y4eOHOH PadoThI
Tab6muma 1

Bcero yacoB no ¢gopmam o0yueHust
ounasn \ OUHO-3A04UHAA

O0BEM AUCHUIUINHEI B 3aU4E€THBIX €IUHUIAX 33ET

O0BeM JUCHUIIIAHEI B aKaJl. yacax 108

[TpomMexyTouHas aTTecTalus:

dbopma

KonTakTHas padora ody4yaommxcs ¢

npenogasaresieMm (KoHTakT. yacel), Bcero:

1. KonraktHas pa®oTa Ha IpOBeJCHHUE 3aHATHIA
JIEKIIMOHHOTO U CEMUHAPCKOTO TUTIOB, BCETO 34 26
4acoB, B TOM YHCJIE:

e JIEKIUU 18 14

IMoxka3aTenn o0bemMa AUCHUIIJIMHbBI

3auem 3auem

36 28

® TPAKTHYECKHE 3aHSATHUS 16 12
e nabopaTopHbIE 3aHATHUS - -
B TOM YHCJI€ TPAKTHYECKAast MOATOTOBKA - -

2. aauBuIyalIbHBIE KOHCYJIBTAIAN
(UK)(3anoansemcs npu naruyuu no oucyuniute - -
KYPCOBbIX pabom/npoexmos)

3. KonTakTHas paboTa 1o npoMeKyToqHOH
atrectrauuu (Katr)

4. Koncynprarus nepes sx3ameHom (KD) - -




3a04yHUKOB (KarTiK)

5. KonrakTHas paboTa 1o mpomMexKyToqHOM
aTTECTallUU B TIEPUO/] 9K3. CECCUU / CECCHH

CamocrositesbHas padora (CP), Bcero:

72 80

B TOM YHCJIC:

oucyuniute)

e caMocCToOsTeIbHAs paboTa B IEPUOJI IK3. CECCUU
(CPaxk) (3anonnaemcs npu Haruyuu IK3aMeHa no

e camocTosTenbHas padota B cemectpe (CPc)

72 80

B TOM YHMCJIE, CAMOCTOSITeNIbHAs paboTa Ha
KYpPCOBYIO pabOTy (3anoinsaemcs npu Haiuduu no
OUCYUNTIUHE KYPCOBBIX pabOm/Npoexmos)

e u3yuerue JOP

® H3YYCHHUC OHnaﬁH-Kypca WK €ro 4aCTu

® BBIIOJHCHNC MHANBUAYAJIBHOI'O IIPOCKTA

® U JIpyruc BUJbIL, B T.4. IOATOTOBKA 2CCEC

72 80

IlepedyeHb MUIAaHUPYEMBIX Pe3yJbTATOB 00y4YeHUS MO JMCHUIIMHE

Tabnuua 2

DopmupyeMbIe
KOMIIeTeHIHH
(k00 u Haumenosanue
Komnemenuyuu)

NHIUKATOPBI JOCTHKEHUS
KOMIIeTeHIHN i
(k00 u naumenosanue
uHOUKamopa)

PesysbTaTsl 00yueHus (3Hanus,
ymeHus)

IIK-1 YopaBiaenue
MaTepHaJbHBIMH pecypcamMu u
NMEePCOHAJIOM JeNapTaMeHTOB
(cay:x0, 0T1€JI0B) IPeANPUATHS
NUTAHUS

[K-1.2 [TnaHnpoBaHue TEKyIIeH
JeATENEHOCTH AeNapTaMeHTOB
(cmyx0, OTHEIOB) MPEIIPUATHL
MUTaHUS

MK-1.2. 3-1. 3HaeT OCHOBHI OpraHU3AIIHH,
[UIAHUPOBAHUS ¥ KOHTPOJISI ISSITEIbHOCTH
MO JYUHEHHBIX

[IK-1.2. V-1. YMmeer ocymiecTBIATh
IUITAHUPOBAHUE ¥ OPTaHU3AIHIO
JIESITENIbHOCTH JIeNapTaMeHTOB (CITykO0,
OT/ICJIOB) TIPEATIPHUSITUS THTAHHS

IIK-4 Tlouck, mpuBJIeYeHHe,
1nojaA00p U 0TOOP mepcoHasa

[1K-4.1 Bei6op crioco60B 1 METOIOB
MPUBJICYCHUA nepcoHaza B
COOTBETCTBUU C YTBEPKIACHHBIMH
IUIaHaMH

TIK-4.1. 3-1. 3HaeT cuUCTEMBI, METOABI U

(dhopmbI MaTepHuaIbHOTO u
HEeMaTepHaIbHOTO CTHMYJIMPOBAHUS
TpyJa IepcoHaia;

[IK-4.1. 3-2. 3Haet CTPYKTYpPY

OpPraHM3allid W BaKaHTHBIC JOJDKHOCTH
(mpodeccun, criennaNbHOCTH).

T1K-4.1. V-1. YMeer  omnpenenartb
KpPHUTEpUH TIOMCKA, TPUBJICYEHUs, 10100pa
n oTOOpa nepcoHaa;

IIK-4.1. Y-2. YMeeT nosib30BaThCst
MOUCKOBBIMU CUCTEMAaMHU M
nH(pOpPMAIMOHHBIMK pecypcamu B
o0acTi obecrieyeHust MEPCOHATIOM




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl GOPMUPOBAHNS U KPUTEPUH OLIECHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIHI1
JIS 00y4aroIUXCsl OYHOM (popMBbI 00yUeHU st

Tab6numa 3.1
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Cemectp 5
1. Tema 1. Teopusi U3MeHeHUs: 4 | 2 - - 10 16 | IIK-1.2; | IIK-1.2.3-1. | Tp.n - -
OCHOBHBIC OHATHS U3MEHEHU M [K-4.1 TIK-1.2.¥-1.
IlonsTus  «opraHus3anus», 3HA4YCHUE TIK-4.1.3-1.
ODraHu3aIui. [K-4.1. 3-2.
ODFaHI/ISaHI/IHV Kak MEXaHHW3M. TIK-4.1. V-1.
VYACTBVIOIIMA B MDeoODa30BaHUSIX. K-4.1. V-2.
KiroueBnie daxTopsl VCKODSAKOIIUXCA
MeDEMEH. ®DakTopHl, CO3/1a0IIne

HEVCTOMYHMBVIO K
HEeNpeCKa3yeMyIo Cpey.
Wneonoruueckue
obHosienuii. IIpobnema
OpraHu3alMoHHbIX u3MeHeHul. [loHsTHE
00 OpraHM3anMOHHOM Pa3BUTHU.

Mopenb criiiaHupOoBaHHBIX U3MeHeHui K.
JleBuna. [IBrKy1ue CUIIbl JEI0BOTO
IOBEICHUS: IS/, ACIOBBIC Ka4eCTBa,
npodeccnoHambHbIe HABBIKKH. MoeNhb
60BIION TPOWKHK: TPHU THIIA PA3BUTHS
opraHu3aIuu, Tpu GopmMbl U3MEHEHUH,
TPH POJIM YYACTHUKOB MPOIIecca
W3MEHEHU.

IPEANOCHUIKU




Tema 2. CTpYKTYDA U3MEHEHUIT 10 16 | IIK-1.2; | [IK-1.2. 3-1. -
Monens apuna Komrepa: kiroueBas IK-4.1 IK-1.2. ¥-1.
MOIIE]Ib CTOMKOCTH U CEMb TIK-4.1. 3-1.
MONNED)KUBAIONINX MOJENel: Mpupoja MK-4.1. 3-2.
W3MCHECHHUM: TIDOIIECC
M3MEHEHUH: POJIM yYACTHUKOB MPOIIECCA IIK-4.1. ¥-1.
W3MCHCHUI: 1K-4.1. V-2.
COIIDOTUBIICHUE M3MEHEHHUSAM;
BOBJIEYEHHOCTH B IIPOLIECC
u3MeHeHHH  (Commitment);  BimsHMe
KyIbTypbl Ha HW3MCHEHHsS; CHHEpIUs
KOJUICKTUBHOU pabOThI.
Tema 3. [IpunsaTHe pemieHuii HA 10 16 | IK-1.2; |ITIK-1.2.3-1. | Tp.x.
NPEeANPUATHAX PECTOPAHHO- IIK-4.1 ll:lllliii 53711
TOCTHHHYHOI'0 OM3Heca PN

. IIK-4.1. 3-2.
Tlomxomnsl K IDAHATHIO DELIEHUH Ha OCHOBE MK-4.1. V-1
Teopun vipasieHusd. CTaOMILHOCTL H - :
HECTAaOMIBLHOCTH BHEIIHEN T1IK-4.1. V-2.

coensl. PammoHanmbpHEIN TOAXON TpH
MDUHSATUU DENIEHUHN.

Heob6xomumocTs  co3faHus — KOAIHMIIUU
MeHEKEDOB. AHAIN3

CBOOOITHO CTDVKTVDUPOBAHHBIX KOATHIIAH
WHINBHUIOB U TDVIIIL.

AMEIOMINX  CBOM  IIDEONOYTEHHA U
HMHTEDECHI HA IIDENNDUITHAX DECTODAHHO-
roctTuHuuHoro OwmsHeca. Ilommepikanue

CHJIOBOTO Oananca B HOJIB3Y
MaKCHMH3aluH

OpTraHM3aI[HOHHON 3¢ PeKTUBHOCTH.
OueHnBaHue BIIMSTHUS areHToB

n3meHeHnil. Ilponecc BeIOOpa B Mojenu
Kopuern. Cxema NpHHATHS pEUICHUN B
MOJA€CIM HWHKPUMHUHTAJIBHOTO IIpoHecca.
®a3za BeIOOpa. Cxema «MOJETTH MyCOPHOTO
SAIIAKAY.




Tema 4. ®a3pl M cTpaTerus
H3MEHEHUH U 0Te4eCTBEHHOM

IIPAKTUKE

TIpeo6pazoBanue opraHu3aIfu.
TInoBenenne nneoODA3OBAHUI.

Mounenu viipaBjieHUsI OPraHU3alMOHHBIMU
n3MeHeHusMH JI.

T'eitnena. OcHoBHBIE dTanbl Monenu. KvoT
JleBuH - OCHOBONOJIOKHUK TEOpUHU
n3MeHeHui. ToexaTakHass Monelnb
porecca M3MEHECHHH. Pa3smonaknBaHue
KaKk HadaJibHas1 CTVIIEHb poIiecce
W3MEHEHNH U VCIIOBHS. CIIOCOOCTBVIOIINE
emv. Pomp xpu3uca W TO3WUIINH
DVKOBOIICTBA ODraHU3aINH B
OCVIIIECTBJICHUH Da3MODAKUBAHUS.
H3menenne (nBmXeHHE) KaK [EHThAILHAS
cranus MOIEJIH. IInoreccrr
nIeHTUMOHWKAIIMA U VCBOEHHWS Ha CTalIuH
NIBMYKEHHS U uX crienuduka. JIuckveeuu u
I'DVIIIIOBOE B3aMMOIEHCTBHE KaK haKTODBI
OBWKEHHST K 1iepemMeHaM. IloBTopnHoe
3aMODaKMBAHUE KaK 3aBeDIIAroNIascs
cTanus MO U3MEHEHHUH.
IlonnepxuBaromecss MOANDOIIECCH Ha
3TOM cranuy ¥ hoPMUDOBAHHE MEXAHU3MA
MOTHBAIIMHU K 3aKPEIUIEHUIO U3MEHEHU.
MexaucuuiuinHapHeiii - ogxon  Kypra
Jleeuna k  mpobreme  HM3MEHEHWIA,
CHUHTE3UPYIOIIUM METOAbl COLUMOJIOTUU U
NCUXOJOTHH, ©U ero 3(p(eKTUuBHOCTS.
IIpakTuueckoe 3HaUYE€HUE TEOPUU H ee
JlabHENIIIee pa3BUTHE.

10

14

I1K-1.2;
IIK-4.1

IK-1.2. 3-1.
IK-1.2. ¥-1.
IK-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. Y-1.
[K-4.1. Y-2.




Tema S. IIpeogosienue
CONPOTHUBJICHUS] U3MEHEHHUSAM HA
NpeInpusATHIX PeCTOPAHHO-

TOCTHHHUYHOI'0 OM3Heca

TIcuxosornueckue HpI/I‘II/IHLI
COIIDOTUBJICHUA U3MCHCHUSIM.

BOCHDI/IHTI/IG IIDCACTOAIIINUX I/I3M6H6HI/II71
KakK VI'DO3bI HWHIUBUIOVAJIbHBIM nu
TDVIIIIOBBIM HHTCDECCaM. CKCHCI/IC 10
OTHOUICHUKO K HeO6XOZ[I/IMOCTI/I IICDECMCH.
HGHOBGDI/Ie K NBSMCHCHHU M. HACAXKITIACMBIM
CBEDXV. HCHOBOHBCTBO IIENDCMCHaAMMN.

MDOUCXOIAIUMHI HEOXKHUJIAHHO.
OTcyTCcTBHE

YBEPEHHOCTH B IOJIOKUTEIBHOM HCXOJE
HEPEMEH, OJKUJIaHUE HETraTHUBHBIX
MOCIIEACTBUM oT NIPEACTOSIINX
U3MEHEHUH. Hemnpusrue TIEPEMEH,
MPOBOJUMBIX HENOMYJISIPHBIM JIHACPOM.
Hacroposxennoe OTHOILICHHE K
nepeMeHaM, PEKOMEHI0BaHHBIM
KOHCYJIETAHTOM o HU3MEHEHUSM,

M30€ralonM SICHOTO BBIP&KCHUS WIIN
ByaJIMPYIOIIET0  [ENIH  INEPEeCTPOMKH.
Hexxenanue co CTOpPOHBI PYKOBOJCTBA
UMETh  JIeI0 € HEMNOIYJIAPHBIMHU
npoOiieMaMu, KOTOPbIE MOTYT BO3HUKHYTh

npu MIPOBEICHUH HM3MEHCHUH.
CrpeMieHrne MEHEIKMEHTA IPeANPHUITHS
PECTOPaHHO-TOCTHHHYHOTO 6usHeca

n30eXaTh MOTEHIUAIBHBIX KOHQIINKTOB,
4acTO CONPOBOXKAAIOIIMX IPOTEKAHUE
HepeMeH.

10

14

I1K-1.2;
IIK-4.1

IK-1.2. 3-1.

IK-1.2. ¥-1.

IK-4.1. 3-1.
IK-4.1. 3-2.

[K-4.1. Y-1.
[K-4.1. Y-2.

I'p.n.




Tema 6. ®opMupoBaHHe KOMaH/
U NpoBe/ieHre U3MEeHEeHNH Ha
NpeanpusTUSIX PeCTOPAHHO-

TOCTHHHYHOIO OM3Heca

PanmonaneHOe  pacmpenencHue  pador,
00s3aHHOCTE W OTBETCTBEHHOCTH B
mpolecce  MNPOBEACHUA  MEPECTPOKU
MEXAY PYKOBOIUTEISIMH TMPEANPHUSTUS
PECTOPAaHHO-TOCTUHIHYHOTO OW3Heca W
pabounmu rpymnamu. CTenieHb U HOpPMBI
y4acTusl TON-MEHEPKMEHTA B pealln3aluu
n3MeHeHni. TakTHYHOe BMEIATEIbCTBO
BBICILIET'O PYKOBOJICTBA B BO3HUKAIOIINE B
XO0JI¢ TEPECTPOUKH KOHMPIUKTH MEXKIY

CTPYKTYPHBIMU noapasaeIeHUsIMA
OpraHu3ald B LEIIX  JOCTIIKCHHS
KOMIIPOMHKCCA. Ob6ecnieueHue

PALMOHANILHOTO paclpeeIeH s PECYpCOB
BHYTDH  OpraHM3allid ~ Ha  OCHOBE
B3aMMHBIX COIJIalICHUH.

CriocobHOCTB PYKOBOJICTBA
MPOTUBOCTOSTH Y3KOIPO(HECCHOHATLHOMY
HOAXOQY K PpELICHHI0 MHOTOCTOPOHHE
HEepPEeCTPOCYHONH  TPOOJIEMBI,  KOTOPBIH
XapakTepeH Uil CICHUATH3HPOBAHHBIX
CTPYKTYp OpraHW3aliH.

10

14

I1K-1.2;
IIK-4.1

IK-1.2. 3-1.

IK-1.2. ¥-1.
IK-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. Y-1.
[K-4.1. Y-2.

I'p.n.

10




Tema 7. TexHO CTPYKTYpPHbIE

I/IHTepBeHIII/I](I

MertoauKa yIpaBieHUS M3MEHEHUSIMU B
KPU3UCHBIX CUTYAITHSX
Crerrepa. Mertonuka
npupariennii Kyuna.
CyIIHOCTE OPTaHHU3AMHOHHOTO Pa3BUTHSL.
OOwas cxema

NTOpPUTMa OPTaHU3AIIOHHOTO Pa3BHUTHS.
AJNTOPUTM OmpeneNeHns TEKYIIero W
[EJIEBOTO COCTOSHHSA OpPTaHHU3aLUN TIPU
peanu3anm OpTaHU3AIOHHOT O
pa3BUTHSL.

PenmxuHUpHHT Kak (yHIaMEHTAIBHOE
MIePEOCMBICTICHHE u panuKaitbHOE
MePENpPOCKTHPOBaHUE OW3HEC-TIPOIECCOB
KOMIIAaHUU JUIA JTOCTHKCHHS KOPEHHBIX
YITydIIeHU I ee NIESITETTHHOCTH.
Peumwxxunupuar — u WHHOBAIIMOHHBIN
NOAXOA K  OpraHu3auuu  Ou3Hec-
nporieccoB. Crenuduueckue yCIOBUS
KOMIIaHUH, CO3JAIOLINe OIaronpusTHbIC
NOPEANOCBUIKH  JUI  PEeMH)KUHHPHUHTA.
@akTophl Ul YCHEIIHOW U HEyJauHOH
peamu3ali ~ WHXXWUHUpHWHTa  OW3HEc-
TIPOIIECCOB. [IpuBep>keHHOCTH
PYKOBOJICTBA KOMIIaHHA uuee
PEHHXIHUPHHTA.

JIOTUYCCKUX

12

16

I1K-1.2;
IIK-4.1

IK-1.2. 3-1.
IK-1.2. ¥-1.
IK-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. Y-1.
[K-4.1. Y-2.

I'p.n.

KonrakTtHas pabora mo
MPOMEKYTOYHOM aTTeCTAINH
(KatT)

Hmozo

18

16

72/2

108

Jrtanbl GOpMHPOBAHMA M KPUTEPHH OLICHUBAHHUA C)OPMHUPOBAHHOCTH KOMIIETeHIHI

AJIs1 00y4aKOIIMXCH 0YHO-32049HOMH (POPMBI 00yYeHU st

Tabnuua 3.2
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Cemectp 5
Tema 1. Teopust usmMeHeHnus: 2 2 - - 12 16 | IK-3.2; | IIK-3.2.3-1. | I'p.x.
OCHOBHBIE TOHATHSA H3MEHEHH I IK-4.1 IIK-3.2. ¥-1.
IousiTus «Opra”Hu3aLysa, 3HA4YCHUE I1K-4.1.3-1.
ODraHu3aImi. TIK-4.1. 3-2.
Ovpranu3anus Kak MEXaHU3M. T1K-4.1. V-1.
V‘IaCTBVIOIHI/Iﬁ B HDeO6DaSOBaHI/IHX. HK_41 y_2
KaroueBble  (bakTODBI  VCKODSIOIIHXCS
MEDEMEH. ®DaxTophl, CO3JaI0ILHe
HEVCTOMYHMBVIO K
HEeNpeCKa3yeMyIo Cpey.
Nneonornyeckue IPEANOCBUIKU

obuosienuii. [Ipobnema
OpTraHU3AIMOHHBIX m3MeHeHnH. [loHATHe
00 OpraHU3aIMOHHOM Pa3BUTHH.

Mopens criilaHupOBaHHBIX U3MeHeHu# K.
JleBuna. [IBrxKyiue CUilbl JEI0BOTO
IOBEJIEHUS: LIEIH, JEIOBbIE KAYeCTBA,
npogeccrnoHaNbHBIC HABBIKA. Mo/IeNb
0ONBIION TPOUKHU: TPH THIIA PA3BUTHS
opraHu3aIiu, Tpu GopMbI H3MEHEHUH,
TPH POJIM YYACTHUKOB MpoIiecca
W3MCHECHUM.

12




Tema 2. CTpYKTYDA U3MEHEHUIT 12 16 | IIK-3.2; | [IK-3.2. 3-1. -
Monens apuna Komrepa: kiroueBas IK-4.1 IK-3.2. ¥-1.
MOIIE]Ib CTOMKOCTH U CEMb TIK-4.1. 3-1.
TONIECDXKUBAIONIAX ~ MOJENei: Tpupoa MK-4.1. 3-2.
W3MCHECHHUM: TIDOIIECC
M3MEHEHUH: POJIM yYACTHUKOB MPOIIECCA IIK-4.1. ¥-1.
W3MCHCHUI: 1K-4.1. V-2.
COIDOTHUBIICHUE M3MEHEHHUSAM;
BOBJIEYEHHOCTB B IIPOLIECC
U3MeHeHHH (Commitment); BiusHue
KYJBTYPbI Ha M3MCHEHUS; CHHEPTHSI
KOJUIEKTUBHOMN PabOTHI.
Tema 3. [IpunsaTHe pemieHuii HA 12 16 | IIK-3.2; |IIK-3.2.3-1. | Tp.m.
NPEeANPUATHAX PECTOPAHHO- IIK-4.1 ll:lllliii 53711
TOCTHHHYHOI'0 OM3Heca PN

. IIK-4.1. 3-2.
Tonxomsl K IDUHSATHIO DEIIEHUN HA OCHOBE MK-41. V-1
Teopun vipasieHusd. CTaOMILHOCTL H T I
HecTaOWIIbHOCTD BHEIIHEH IIK-4.1. V-2.

coensl. PammoHanmbpHEIN TOAXON TpH
MIDUHSITUU DENeHUH.

HeobOxomnMocTs  co3maHUS — KOQIUIHH
MEHEIDKEDOB. AHaIU3

CBOOOITHO CTDVKTVDUPOBAHHBIX KOATHIIAH
WHIWBUIIOB U I'DVIIIIL.

HUMCHOIIINX CBOH IDCOIIOYTCHUA n
HWHTEDECHl Ha IIDENNDHUITHIX DECTODAHHO-
rocTUHUYHOTO Om3Heca. [lomnmepkanue
CHIIOBOTO Oamanca B MOJBb3y
MaKCUMU3allnu

OpraHu3aloHHON 3()(PEKTHBHOCTH.
OHeHI/IBaHI/Ie BJIMAAHHUSA ar€HTOB
n3meHeHui. [Iporece BeIOopa B Mosenu
Kopaeru. Cxema npuHSTHS peIIeHHUi B
MOJECJIM UHKPUMHUHTAJIbHOT'O ITpoHecca.
®a3a BpIOOpa. Cxema «Moienu
MYCOPHOI'O SALIUKA.

13




Tema 4. ®a3pl M cTpaTerus
H3MEHEHUH U 0Te4eCTBEHHOM

IIPAKTUKE

TIpeo6pazoBanue opraHu3aIfu.
TInoBenenne nneoODA3OBAHUI.

Mounenu viipaBiieHUs! OPraHU3alMOHHBIMU
n3MeHeHusMH JI.

T'eitnena. OcHoBHBIE dTanbl Monenu. KvoT
JleBuH - OCHOBONOJIOKHUK TEOpUHU
n3MeHeHui. ToexaTakHass Monelnb
porecca M3MEHECHHH. Pa3smonaknBaHue
KaK HayajgbHas CTVIICHb poIiecce
W3MEHEHNH U VCIIOBHS. CIIOCOOCTBVIOIINE
emv. Pomp kxpu3uca W IO3UIHH
DVKOBOIICTBA ODraHU3aINH B
OCVIIIECTBJICHUH Da3MODAKUBAHUS.
H3menenne (nBmXeHNE) KaK IEHTDATLHAS
cranus MOIEJIH. IInoreccrr
nIeHTUMOHWKAIIMA U VCBOEHHWS Ha CTalIuH
NIBMYKEHHS U uX crienuduka. JIuckveeuu u
I'DVIIIIOBOE B3aMMOIEHCTBHE KaK haKTODBI
OBWKEHHST K T1iepemeHaM. IloBTopnHoe
3aMODaKMBAHUE KaK 3aBeDIIAroNIascs
cTanus MO U3MEHEHHUH.
IlonnepxuBaromecss MOANDOIIECCH Ha
3TOM cranuy ¥ hoPMUDOBAHHE MEXAHU3MA
MOTHUBAIIMH K 3aKPEIJICHUIO N3MEHECHUH.
MexaucuuIInHapHeIid moaxon Kypra
JleBuHa k ipobIEeMe U3MEHEHUH,
CHUHTE3UPYIOIIHUN METO/IbI COLIMOJIOTUHU U
TMICUXOJIOTHH, U €r0 3()()EKTHBHOCTb.
IIpakTuueckoe 3HaYEHUE TEOPUU U ee

JlabHEeNIIee pa3BUTHE.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

IK-3.2. ¥-1.

IK-4.1. 3-1.
IK-4.1. 3-2.

[K-4.1. Y-1.
[K-4.1. Y-2.
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Tema S. IIpeogosienue
CONPOTHUBJICHUS] U3MEHEHHUSAM HA
NpeInpusATHIX PeCTOPAHHO-

TOCTUHMYHOIO OM3Heca
IIcuxomornueckue MPUYUHBI
COIIDOTHBIICHHUS N3MEHEHHUSIM.
Bocmoustiie mpencTosmuX HU3MEHEHUU
KaKk  VIDO3bl  WHIWBUIAVAIBHBIM U
TOVINIOBBIM ~ MHTepecaM. Ckermcuc 1O
OTHOIIICHHUIO K HEOOXOMUMOCTH TeDEMEH.
Henosenne k n3MEHEHUSIM. HaCaKIaeMBbIM
CBEDXV. HenosonsctBO IeneMEeHaMHU.
MIDOMCXOISAIINMHI HEOXHUIAHHO.
OTcyTCcTBHE

YBEPEHHOCTH B TIOJIOKHUTEIHHOM HCXO/IE
MIepEMEH, O)KIIaHNE HeTaTHBHBIX
MOCJIEACTBUM OT NPEACTOAIINX
n3MeHeHui. Henpusitue nepemen,
IMMPOBOAUMBIX HETIOMYJISAPHBIM JIMICPOM.
HacrtoposxeHHoe oTHOLIEHHE K
nepeMeHaM, PeKOMEHJOBAHHBIM
KOHCYJIbTAHTOM I10 UBMCHCHUSAM,
M30ETaroIINM SICHOTO BBIPAaXCHHUS HITH
BYaIIPYIOMIETO [EJIA IePECTPOUKH.
Hesxxenanne co CTOpOHBI pyKOBOJICTBA
UMETh JIeJI0 C HENOMyIAPHBIMA
npoOJIeMaMu, KOTOPBIE MOTYT
BO3HHUKHYTb IIPH MTPOBEACHUH

n3MeHneHni. CTpeMiieHue MEHEIKMEHTa
MPEINPUATHSA PECTOPAHHO-TOCTHHUYHOIO
Ou3Heca n36ekaTh MOTEHITUATBHBIX
KOH(JIUKTOB, YaCTO COMPOBOKIAFOIIIX
MPOTEKaHUE TIEpEMEH.

10

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

IK-3.2. ¥-1.

IK-4.1. 3-1.
IK-4.1. 3-2.

[K-4.1. Y-1.
[K-4.1. Y-2.

I'p.n.
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Tema 6. ®opMupoBaHHe KOMaH/
U NpoBe/ieHre U3MEeHEeHNH Ha
NpeanpusTHSX PeCTOPAHHO-

TOCTHHHYHOIO OM3Heca

PanmonaneHOe  pacmpenencHue  pador,
00s3aHHOCTE W OTBETCTBEHHOCTH B
mpolecce  MNPOBEACHUA  MEPECTPOKU
MEXAY PYKOBOIUTEISIMH TMPEANPHUSTUS
PECTOPAaHHO-TOCTUHIHYHOTO OW3Heca W
pabounmu rpymnamu. CTenieHb U HOpPMBI
y4acTusl TON-MEHEPKMEHTA B pealli3aluu
n3MeHeHni. TakTUYHOe BMEIATEIbCTBO
BBICILIET'O PYKOBOJICTBA B BO3HUKAIOIINE B
XO0JI¢ TEPECTPOUKH KOHMPIUKTH MEXKIY

CTPYKTYPHBIMU nojapasacaeHUusIMHU
OpraHu3ald B LEIIX  JOCTIIKCHHS
KOMIIPOMHKCCA. Ob6ecnieueHue

PALMOHANILHOTO paclpeeIeH s PECYpCOB
BHYTDH  OpraHu3alldd  Ha  OCHOBE
B3aMMHBIX COIJIalICHUH.

Criocob6HOCTE PYKOBOJACTBA
MPOTUBOCTOSTH Y3KONPO(ECCHOHATIBHOMY
HOJXOIY K PEILICHUIO MHOTOCTOPOHHE
HepPeCTPOCYHON MPOOIIEMBI, KOTOPBIH
XapakTepeH sl CIeLUaT3UPOBAHHBIX
CTPYKTYp OpraHW3aliH.

11

14

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

IK-3.2. ¥-1.
IK-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. Y-1.
[K-4.1. Y-2.

I'p.n.
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Tema 7. TexHO CTPYKTYpPHbIE

I/IHTepBeHIII/I](I

MertoauKa yIpaBieHUS M3MEHEHUSIMU B
KPU3UCHBIX CUTYAITHSX
Crerrepa. Mertonuka
npupariennii Kyuna.
CyIIHOCTE OPTaHHU3AMHOHHOTO Pa3BUTHSL.
OOwas cxema

NTOpPUTMa OPTaHU3AIOHHOTO PAa3BHUTHS.
AJNTOPUTM OmpeneNeHns TEKYIIero W
[EJIEBOTO COCTOSHHSA OpPTaHHU3aLUN TIPU
peanu3anm OpTaHU3AIOHHOT O
pa3BUTHSL.

PenmxuHUPHHT Kak QyHIaMEHTAIEHOE
TIEPEOCMBICTICHUE U PATUKAIIEHOE
MepenpPOCKTHPOBaHNE OM3HEC-TIPOIIECCOB
KOMITaHUH U JOCTIDKEHHS KOPEHHBIX
VITydIICHUH ee IeATeIbHOCTH.
PenHXMHUPHUHT ¥ MHHOBALIMOHHBIN
MOAXOM K OpraHu3aly Ou3Hec-
npoiieccoB. CrierupuyuecKue yCcaoBUs
KOMITaHUH, CO3/Ial0IKe OIaronpusTHbIC
MPENOCHUIKH I PEUH)KUHUPUHTA.
@DakTopsl [UIsl YCIEIIHON U HEYy1aYHOU
peau3ani HHKHHIPUHTa OU3HeC-
nporeccos. [IpuBep:keHHOCTH
PYKOBOJICTBa KOMITAHUH HJIEC
PEHHXIHUPHHTA.

JIOTUYCCKUX

13

16

I1K-3.2;
IIK-4.1

IK-3.2. 3-1.

IK-3.2. ¥-1.
IK-4.1. 3-1.
IK-4.1. 3-2.
[K-4.1. Y-1.
[K-4.1. Y-2.

I'p.n.

KonrakTtHas pabora mo
MPOMEKYTOYHOM aTTeCTAINH
(Katr)

Hmozo

14

12

80/2

108

I'pynnosas ouckyccua (I'p.o.)

(DOI)M bl meKyu,eco KOHmpo.in.

Tecm (T.)
Keiic (K.)

Acce (3.)

Dopmol 3a0anuil 0711 MEOPUECKO20 Pelmunza:

Dopmol yueOHbIX 300AHUIL HA AYOUMOPHBIX 3AHAMUAX
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa

1. baunos, A. O. Ynpasnenue usmeHeHussMu : yaeonuk / A. O. baunos, H. B. Yrpromoga. - 4-¢
u3M., crep. - Mocksa : Jlamkos u K, 2023. - 302 c. - ISBN 978-5-394-05123-4. - Tekcr :
AJIEKTPOHHBIN. -— Pexxum goctyna: https://znanium.com/read?id=432105

2. Pesnuk, C. 1. Yrpasnenue uzmenenusmu : yaeouuk / C.J{. Pesnuk, M.B. Uepaukosckas, 1.C.
UYemesos ; mox obmr. pen. C.[0. Pesanka. — 4-¢ u3z., crep. — Mocksa : UHOPA-M, 2023. —
379 ¢. — (Bsicmiee oopasoBanue: bakanaspuat). — DOI 10.12737/18430. - ISBN 978-5-16-
015901-0. - Texkcrt : anexkrponnsiii. - URL: https://znanium.com/read?id=422195

3. Jlaumnuna, T. A. YnpasieHue u3MeHeHusMH : yueOoHoe nocodue / T.A. Jlaunnnna. — Mocksa
: IHOPA-M, 2025. — 259 ¢. — (Bsiciiee o6pazoBanue). — DOI 10.12737/1859856. - ISBN
978-5-16-017520-1. - Tekcr : AJIEKTPOHHBIH. — Pexum JocTyna:
https://znanium.ru/read?id=450006

JlonoiHMTE IbHAA JTUTEpaTypa:

1. KoxeBuna, O. B. Ynpasnenue uzmenenusimu : yueouuk / O.B. KoxeBuna. — 2-e uzn., ucmp.
u gon. — Mocksa : UTHOPA-M, 2022. — 304 c¢. — (Beicmiee oopa3zoBanue: bakanaBpuar). -
ISBN 978-5-16-009813-5. - Tekcr : AJICKTPOHHBIN. - URL:
https://znanium.com/read?id=399311

2. Pesnuk, C. [I. YnpasieHue usMeHeHUsIMU. [IpakTUKyM: JETOBBIC MIPBI, TECThI, KOHKPETHBIC
curyauuu : yuyebnoe nocooue / C. /1. Pesuuk, M. B. UepHukosckas ; mox oomr. pea. C. .
Pe3snuka. — 3-¢ usnm., crep. — Mocka : UH®PA-M, 2020. — 210 c. — (Bwicuiee
obpaszoBanue: bakamaBpuar). - ISBN 978-5-16-015241-7. - Tekct : anextponHbii. - URL:
https://znanium.com/read?id=350396

3. Mait, E. JI. Yopasnenue uameHeHusmu : yaeoroe mocoodue / E. JI. [ai, U. A. [lleBuyk, /1. B.
Hexaituyk. - Mockga : lupext-Meaua, 2023. - 201 c. - ISBN 978-5-4499-3400-0. - Tekcr :
AJIEKTPOHHBIN. — Peskum mocrtyma: https://znanium.ru/read?id=443938

HopmaTtuBHbBIE IPaBOBbIE TOKYMEHTBI:

1. "Koncrurynus Poccuiickoit @enepanuun" (MpuHsATa BCEHApOAHBIM TosnocoBanueM 12.12.1993) (c
Y4ETOM IONPABOK, BHECEHHBIX 3akoHaMu PP o nonpaskax k Koncrurynuu P® ot 30.12.2008 N 6-
®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®OK3, ot 21.07.2014 N 11-®K3). Pexxum nocryna:
http://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. "I'paxxpanckuii konekc Poccuiickoit @eaepanun (dacts neppas)” or 30.11.1994 N 51-03

(pen. ot 18.07.2019). Pexxum mocryna: http://www.consultant.ru/document/cons_doc LAW_5142/
3. ®enepanpubiii 3ak0H 0T 08.02.1998 N 14-D3 (pex. ot 23.04.2018) "OO6 oOmiecTBax ¢ OrpaHUYCHHON
OTBETCTBEHHOCTHIO" Pexxum nmocryma: http://www.consultant.ru/document/cons_doc LAW_17819/

INEPEYEHBb HTH®OPMAIIMOHHO-CITIPABOYHBIX CUCTEM
1. http://www.consultant.ru/- KoucymneranT Ilroc;
2. http://www.garant.ru-I"apanr.

HNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. O9bC «MTH®PA-M» http://znanium.com
2. OBC «Jlanb» KuwmkHas kosuiekims «HxKeHepHO-TeXHUIeCKre Haykm» WWWw.e.lanbook.com
3. OBC BOOK.ru http://www.book.ru



https://znanium.com/read?id=432105
https://znanium.com/read?id=422195
https://znanium.ru/read?id=450006
https://znanium.com/read?id=399311
https://znanium.com/read?id=350396
https://znanium.ru/read?id=443938
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/
http://www.garant.гu-гарант/
http://znanium.com/
file://///srv-app02/Документы%20КФ-РЭУ/Центр%20СИВТ/КАФЕДРАМ%20файлы%20не%20ВЫРЕЗАТЬ!!!!!!!!!!!!!!!/www.e.lanbook.com
http://www.book.ru/

HNEPEYEHDb TIPO®ECCHUOHAJIBHBIX A3 TAHHBIX
1. http://www.gks.ru - Poccrat — denepanbHas ciryk0a rocy1apcTBEeHHONW CTATUCTHKH
2. http://www.iep.ru/ru/publikatcii/categories.html  ®denepanbHbiii  0O0pa3oBaTeNbHBIN  MOPTAIL.
OxonoMuka. Coruosiorusi. MeHe [)KMEHT
3. Kpynueitmuii poccuiickuii WHGOPMAIMOHHBIN TOpTan B OONACTH HAYKH, TEXHOJIOIHH,
MEIUIUHBL B 00pa3oBanus elibrary.ru http://elibrary.ru
4. Scopus — kpymHeimias eauHas 0a3a JaHHBIX, COJEpKallas AaHHOTAMM U WH(POPMALMIO O
UTHPYEMOCTH PELEH3UPYEMOH HAaydyHOW JIUTEpaTypbl, CO BCTPOCHHBIMH WHCTPYMEHTaMH
OTCIIC)KUBAHMSI, aHATM3a U BU3yaIH3aI[uH JTaHHBIX
5. www.economy.gov.ru - ba3pl qaHHBIX MHUHHUCTEPCTBA SKOHOMHYECKOTO PA3BUTHUSI U TOPTOBIH
Poccun

IIEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXO/IUMBbIX JUIA
OCBOEHMA JUCHUMITJINHBI

o CorporateReqister.com - I'mo6anbHas TUPEKTOPHs KOMIIAHUI, BBITYCKAOUIMX COLUAIbHBIC
OTYETBHI;

e Caiit «KommbroTepHas TOAJIEpKKAa YU4eOHO-METOIMYECKON JAeATENbHOCTH (uinmanmar
https://eios.reakf.ru/

NEPEYEHb UWH®OPMAILIMOHHBIX TEXHOJIOT'MH, UCIOJb3YEMBIX
NP OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O HNPOLHECCA 11O
JAANCIUIIJIMHE, BKJIIOYASA HEPEYEHDb HPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparmonnas cuctema Windows 10

[MTaket npuxnagasix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity pans OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCIHUIIJIMHBI

JucuumnnuHa «YmpaBieHHe U3MEHEHUSIMU Ha MPEANPUATUSIX PECTOPAHHO-TOCTUHUYHOTO OU3HECA»
o0ecnieyeHa:
JUIS IPOBEJICHUS 3aHATUH JIGKIIMOHHOTO THUIIA!
— yudeOHOHM ayauTopuel, o0OpyJOoBaHHON y4eOHON MeOenbio, MYJIbTUMEIUWHBIMU CPEICTBAMU
0oOy4eHUS I IEMOHCTPAINH JICKITUH-TIPE3EeHTaIINT;
TSl TIPOBE/ICHHSI 3aHATHH CEMHHAPCKOTO THIIA (npaxkmuueckue 3ausamusi):
— ydeOHOW aymuTopuei, 00OpyTOBaHHON Y4eOHOW MEOENbI0 M TEXHUYECKUMH CPEACTBAMHU
o0yueHUs1, CITyKallUMH JIJIsl TIPEICTaBICHUs yaeOHOI nH(OpMAIIUK.
IUTSL CAMOCTOSITENTEHOW Pa0OTHI, B TOM YHUCIIE JIJISI KYPCOBOTO MPOEKTHPOBAHHMS
— TIOMEUICHHEeM [UIsl CaMOCTOSITETbHOW palOThI, OCHAIIEHHBIM KOMITBIOTEPHOW TEXHHUKOWU C
BO3MOKHOCTBIO MOJKIIIOUEHUS K ceTH «VHTepHeT» U olecrneyeHneM J0CTyIa K 3JIEKTPOHHOM
nH(}OpMaLMOHHO-00pa30BaTeIbHON cpe/ie YHUBEPCUTETA.


http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20Федеральный
http://elibrary.ru/
http://www.economy.gov.ru/
http://www.corporateregister.com/

IV. METOANYECKHUE YKA3ZAHUS JJIA OBYYAIOIIIUXCA ITO
OCBOEHMHIO JUCIIUITJINHbBI

» Meronuueckie pEeKOMEHJAMM 10 OpraHW3ald W BBHIIOJHEHUIO  BHEAYAUTOPHOM
CaMOCTOSITENTbHON PaOOTHI.
» Mertonuueckue yka3aHus 10 MOJATOTOBKE U 0(OPMIICHHUIO dCCe.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE MTPOUENYPBI
OLHEHWBAHWA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHIHUX ITAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

Pe3ynbTarhl TEKymero KOHTPOJIS M MPOMEXYTOYHOW arTecTanuu (POPMUPYIOT PEUTUHTOBYIO
OILICHKY paboThl oOydJaromierocs. Pactipenenenne 6ayioB mpu GoOpMUPOBAHUN PEHTHHTOBOW OIICHKH
paboThl 0OYYAOIIETOCS OCYIIECTBIISAETCS B COOTBETCTBHH C «Il0JI0KEHHEM O PEUTHHTOBOM CHCTEME
OLIEHKM YCIEBAEMOCTM M KauyecTBa 3HAHUW CTYAEHTOB B IIPOLECCE OCBOCHUSA JIUCLUIIIMHBI
«YTpaBlieHHE U3MEHEHUSIMHU Ha IPEANPUATUIX PECTOPAHHO-TOCTUHUYHOTO OM3HECay B (eaepaibHOM
rocy/1apCTBEHHOM OIO/I)KETHOM 00pa30BaTEIbHOM YUPEXACHUHU BbIciiero ooOpa3zoBaHus «Poccuiickuii
SKOHOMUYECKUM yHUBepcuTeT uMenu ['.B. [lnexanosay.

Tabnuma 4
Buawbi pador MakcuMaJbLHOE KOJINYECTBO 0a/1J1I0B

Boinonnenue yueOHbIX 3aJJaHUI HAa ayTUTOPHBIX 20
3aHITHSIX

Texymmii KOHTPOJIb 20
TBOpUECKUI pEUTHHT 20
ITpomesxyTouHast aTrecTanus (3auem) 40
UTOI'O 100

B cootBercTBHM ¢ [1070KEHMEM O PEUTHHIOBOM CHUCTEME OIIEHKH YCIIEBAEMOCTH M Ka4eCTBA
3HaHUW OOyYarolMXcs «aIpernojaBaTellb Kadeapbl, HEMOCPEJACTBEHHO BEIyIIUH 3aHATHS CO
CTYJIEHYECKOMU TPyMIoii, 00s13aH TPOMH(DOPMUPOBATH TPYIIITY O PACIPEICICHUN PEUTUHTOBBIX OAJLJIOB
M0 BCeM BHJaM paboT Ha MEepPBOM 3aHATHH Y4eOHOTro MOyl (cemecTpa), KOJTHYeCTBE MOAYJEH MO
yueOHOM NHCUUIUIMHE, CpoKax M (opmMax KOHTPOJS HUX OCBOEHHUS, (opMe MPOMEKYTOUHOMN
aTTecTallid, CHIDKEHHMH OallJIoB 3a HECBOEBPEMEHHOE BBHIMIOJHEHHE BBIIAHHBIX 3aJaHH.
OOyuatomuecss B T€UEHHE Y4YEOHOro MOyJs (ceMecTpa) MOdydaroT HHQPOPMAIMIO O TEKYIIEM
KOJIMUYecTBE HaOpaHHBIX MO AUCHUILIMHE OAJJIOB Yepe3 TNYHBIA KaOUHET CTY/IEHTay.

VI. OHEHOYHBIE MATEPHUAJIBI UIA ITPOBEAEHUA TEKYIHET'O
KOHTPO.JISI U TPOMEXKYTOUYHOM ATTECTALIUU

OrneHOUHBIE MaTepUalbl MO JAUCHHUIUIMHE pa3paboTaHbl B cooTBeTcTBUU C I[lonokeHueMm o0
OIICHOYHBIX MaTepuajiax B (eaepallbHOM TOCYJapCTBEHHOM OFOHPKETHOM 00pa30BaTeIbHOM
YUpEKIEHUU BBICIIET0 oOpa3zoBaHus «Poccuiickuii SKOHOMHUYECKUU YyHUBepcuTeT uMeHH [.B.
IInexanoBay.

Temamuka Kypcoewvix pabom/npoexkmoes
CornacHo yuyeOHOMY IJIaHy, IO AUCHUILIMHE «YTIpaBleHHE U3MEHEHUSAMHU Ha MPEANPUATUSAX
pPECTOpaHHO-TOCTUHUYHOTO OM3HECa» HE PEAYCMOTPEHA KypcoBas padoTa.

Ilepeuens éonpocoe k 3auemy:
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9.
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11.
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ITonsTue namenenui. Masel U cTpaTErvsi UBMEHEHUM.

Wneonornyeckre npeAnocbUIK Ipeodpa3oBaHuil B OpraHu3aluu

OO111ee NOHATHE U3MEHEHUS: CIUIAHUPOBAHHBIC U3MEHEHUS, XapaKTep OpraHu3aluy,
TpaHchopmarus

CoBpeMEHHOE IOHATHE «YIPaBJIEHUE U3MEHEHUAMUY». CUIIbI IEJI0BOTO MOBEICHUS
Monenb «6ombIoit Tpoitku» Jlapuna Konnepa

Ponu ygacTHUKOB Tiporiecca U3MEHEHHI COTIIACHO MOJIETH «OOJIBIION TPOWKNY
Mogens [Japuna Konnepa: kiarodeBast MOJEIb CTOMKOCTH U CEMb ITOAIEPKUBAIOIINX
MoJieel

XapakTepUCTUKA IPUPOIBI U3MEHEHUN

@DakTOpsI U NapaMeTpsl, BIUAIOIIKAE HA OPTaHU3ALUOHHYIO CTPYKTYPY

Ponn yuacTHMKOB M3MEHEHUI: CIIOHCOP, areHT, LieJeBast IPyIa aBoKaT

Mogenp «conpotuBiaeHue usMeHenusam» Japuna Konnepa

Craguu BOBIIEYEHHS B IIPOLIECC U3MEHEHUN

[Toaxon K IPUHATHIO PELLICHUI HA OCHOBE TEOPUHU YIIPABIICHUS

Monens «punATHA pemenuin» Kapneru

Mopnens HTHKpEMEHTAIbHOIO IIpoLiecca NpuHATUS perienuil Tenpu Munnoepra
[TpunsiTHE pelIeHNI TIPY IOMOIIM MOJAEIH «MYCOPHOTO SILIUKa»

Peanmsanus crpareruii n ynpasiIeHHE OPraHU3aMOHHBIMY U3MEHEHUSMU

OO11as xapakTepuCTHKa MOJIEIH *KU3HeHHoro nukia JI. ['peitnepa

JlnarsocTuka CUTyallM U3MEHEHHUsI U IOTEHIMAIBbHOTO CONPOTUBIICHUS
CymHocTh ¥ (pOpMBI CONPOTUBICHUN N3MEHEHUAM

IIpyn4urHBI BOSHUKHOBEHHMSI CONTPOTUBIICHUI

Crioco0bl Ipeo0IeHUsl CONPOTUBICHUN

Mertoas! NPeo10IeHU CONPOTUBIICHUS N3MEHEHUSIM

[TpyHLIMIIBI CO31aHUS KOMAH ]

VYcioBus co3ganus KOMaHIbl U MOBBIIeHNE 3 (PEeKTUBHOCTH ee paboThI
Komanasble posii 1 UX XapaKTepUCTHUKa

KoMaHiHBIE POIM M X XapaKTEPUCTUKA

Meroavka JTOKaJIbHBIX CUCTEMHBIX HHTEPBEHLIUN

VYnpasieHnnue opraHu3allMOHHBIMUA H3MEHEHUSMHU B CIEIUANIbHBIX CIIy4asX (KpU3UCHBIE
MEpBbl, yrpO3bl)

VYrpaBieHue ClI0KHBIMU U3MEHEHUSIMU HA OCHOBE OPTaHM3alMOHHOTO PAa3BUTHS
VYipaBieHue U3MEHEHUSAMU Ha OCHOBE PEMHKMHHUPUHTA CIIOKHBIX ITPOLIECCOB
MoTtuBanys OpraHu3alOHHbIX U3MEHEHUHN

IIcuxosorndyeckue NpUUMUHBI CONIPOTUBIICHUSA U3MEHEHUAM

OO0yueHue, MHCTPYKTUPOBAHNE U PEKOMEHIAIMH B MTPOLIECCEe pealn3alui U3MEHEHHH
Opranu3anroHHble (HOpMBbI IPOBEIECHUS U3MEHEHU I

CucreMbl BOZHArPAKIACHUS KaK CTUMYJ K YCIIEXYy OpraHM3alMOHHBIX U3MEHEHUN
HaBsi3aHHbIE H3MEHEHUSA

Peanm3anus ctparernii n ynpaslIeHHE OPraHU3aMOHHBIMU U3MEHECHUSMU

OO0m1ast xapakTepUCTHKa MO/IeH *Ku3HeHHoTo nukia JI. ['peitnepa

Jlnarsoctruka cCuTyallM U3MEHEHHUsI U IOTEHIIMATIBHOTO CONPOTUBIIEHUS
CymHocTh ¥ (pOpMBI CONPOTUBIICHUN H3MEHEHUSAM

IIpyn4urHBI BOSHUKHOBEHHMSI CONTPOTUBIIECHUI

Crioco0bI Ipeoi0IeHUsl CONPOTUBICHUN

MeTonabl TpeoI0JIEHNS COTPOTUBIIEHUS U3MEHEHUSAM

Monenb «Oombioii Tpoiiku» Hapuna Konnepa

Ponu yuacTHHKOB mpoliecca U3BMEHEHUN COTJIACHO MOJIENN «OO0JIbLION TPOUKI
Mopnens lapuiia Konnepa: kiroueBasi MOJENb CTOMKOCTH U CEMb MOJAECPKUBAIOIINX
Mozenen

XapakTepucTruKa pUPOAbI U3MEHEHUN

@DakTOpsI U MapaMeTPsl, BIUAIOIINAE HA OPTaHU3ALUOHHYIO CTPYKTYPY



50. Posn y4acTHMKOB U3MEHEHHI: CIIOHCOp, areHT, 11eJIeBas IPyIa aJBOKaT

IIpakTHyeckue 3agaHus K 3a4eTy
1.PaccMoTpuTe KIIOYEBBIE Pa3IUYUs MEXAY OOJBLIIMMH W MajblMU OpraHuzauusmu. llouemy
OoublIMe OpraHu3alui 00bIYHO Oosiee (opMaTu30BaHbI?
2.IlpumennTe KOHUENIMH KU3HEHHOTO LIMKJIa K OpraHU3aliy, ¢ KOTOPOM BBl XOPOLIO 3HaKOMBI. B
KaKOW CTAa/INM )KU3HEHHOT'O LIMKJIAa HAXOJAUTCS 3Ta Opranu3anus corjacHo mozensMm JI. I'pelinepa u
N. Anuzeca? Kak sTa opranuzanus CIpaBiisiach Wi OOpETcs celyac ¢ Kpu3ucaMmu rnepexoaa’?
3.IlpoBenuTe C€aMOCTOATENbHBI CPABHUTEIBHBIA aHAIM3 JBYX MOJEICH >KM3HEHHOTO IIHKIIA
opranuzanuu. B yem ux cxoAcTBo u paznuyus?
4 IlpuMeHuTe KIaCCU(PHUKAIMIO OPTaHU3AIMOHHBIX MAaTOJOTHH K 3HAKOMOM KommaHuu. Kak MOKHO
MPEO0IETh 3TU MPodIEeMBbI?
5.Kto 661 myummm menemxepom, @opa unu Cnoya? [ouemy?
6.Kakue BHyTpeHHUE U BHeImIHUE (hakTophl cozeiicTBoBamu ycnexy ¢upm «Ford Motor» n «General
motors»? Kakue akropsl okazanu BiusHue Ha ynaaok ¢pupmsl «Ford Motor»?
7.KakoBa BaxHelas npuunHa nopaxkenus . @opaa?
8.CuryalnonHas 3agada
Hcnonw3ys moaens Haanepa-Tammena, onummuTte onpeaeneHHyo npodieMy B Bameit
OpraHu3alnuy, TpeOyIolly0 IPOBEAECHUS OPIraHU3ALMOHHBIX U3MEHEHUM, OLICHUB TEKYIee U
I[EJIEBOE COCTOSIHUE 10 BCEM KIIFOUEBBIM 00J1aCTSM, BBIJICICHHBIM B Moenu. OneHuTe o0nactu
pa3fenseMoro BUJACHUS M CEPbE3HbIE MPOOJIEMBI - MOTYIIHE BBI3BaTh HECOTJIACHE U
COMpoTHUBIIEHHWE TMepcoHana. KTo sABisercs IuAepoM H3MEHEHHMH W Kak OH JOJDKEH
JIeCTBOBATh, YTOOBI YBEIMYUTH 00JACTh Pa3/AeisieMOro BHICHUS M OOJETYUTH MPOBEACHUE
u3meHnenusa? OmnpenenuB HEOOXOIUMOCTh U3MEHEHUH B CBSI3aHHBIX KIIIOUEBBIX 00JacTsIX,
HE00X0IMMO BO3MOKHO TOUHEE IMarHOCTUPOBATh MCTOYHUKH BO3MOKHOI'O COIIPOTUBIIEHUS U
aJIeKBaTHBIC CTPATErHH UX HEUTpaIU3aIliH.
9. CuryauuonHas 3aaada
Hcnonp3ys guarpamMmmy TOJs CWI M IPUYMHHO-CIEACTBEHHbBIE JHArpaMMbl,
NpOaHAJIM3UPYHTE OIpENeIEHHYI0 MpOOJEeMHYI0 CHUTyaluio B Bamelt opraHuzaiuu.
OO6ocHyiiTe npuMeHeHne BbIOpaHHBIX Bamu ctpareruil npeojoneHust conpoTusieHus. Uto
Bel Moxere cka3zaTb 00 ONBITe TNPUMEHEHHMs pPA3JIMYHBIX CTpAaTeruid MpeoJoJIeHUs
COIPOTHUBIIEHUS (OCOOEHHO CBSI3aHHBIX C MAHUITYJIMPOBAHUEM JIOJbMH U UX MPUHYKICHUEM),
NPUMEHSUIUCh JIM MOJI00HBIE METOJbl B CBsI3UM ¢ BammM cOOCTBEHHBIM CONPOTHUBICHHEM
npeayiaraeMbIM H3MEHEHUSIM?

Iosmannwiti npoyecc npogeoenus OpeaHUu3AYUOHHBIX USMEHEeHUU U HpeoooieHuUe
NOMEHYUANbHO20 CONPOMUETEHUS NEPCOHATA.

PaccmoTpenHble MeTOABI aHalM3a M JMAarHOCTMKHA OTHOLIEHHs IIepCOHAa K
[IPEAJIaracMbIM U3MEHEHUsM, IIPUMEHSIOTCS Ha pa3HbIX dTalax IOATOTOBKU U IPOBEICHUS
n3MeHeHul. JIeMCTBUTENBHO MpPOBEIEHNE U3MEHEHUW TpeOyeT peain3aliiu OINpeaeseHHON
[IOCJIEIOBATEIbHOCTH MEPOIIPUATHUH.

10.CuryanmonHas 3a1a4a

Ha ocHoBe amropurma Kotrepa, cImaHupyWTe MEPONPUATHS IO MPOBEACHUIO
OIIPENETICHHOr0 M3MeHeHHs B Bamen opranusauuu. Beipgenure B Bamem mane draribl
pa3MopaXuBaHUs, IPOBEICHNS U3MEHEHN U 3aMopakuBaHus 1o JIeBuny. Kakne MexaHu3msl
U CUCTEMBI OPraHU3ALMH, IIOMOTal0T OCYIIECTBUTH 3aMOPAKUBAHUE YCIIEIIHO IIPOBEICHHBIX
n3meHenui? Kakne kpurepnm ycnexa u3meHeHuM Bl mcnonbs3oBamm? Ha kakom stame
CJIelyeT MPOBOJUTH OLEHKY YCIENTHOCTH nepeMeH? Kak MOXeT BBINVIAETh UTEpalliOHHBIN
AITOPUTM IPOBEICHUS U3MEHEHUI?

Kpurepun ycrnemHocTn u3MEHEHUH creayeT (opMynupoBaTh elle Ha dTare
IJITAHUPOBAHUS M3MEHEHUM W IepecMaTpuBaTh HMX BCAKUM pa3 IMpPU IOJYYEHUH HOBOHU
JIOTIOJTHUTENBHON HMH(pOpMAlUY, CYIIECTBEHHO BIMSIOIIEH Ha OIEHKY curyauuu. OneHka
YCHEIMIHOCTH HW3MEHEHUM MPOBOIAUTCS MHOTOKPAaTHO P  pEaIu3aldH  KIFOYEBBIX



MEPOIPUATHH IJIAHA U3MEHEHU.
11.CuryanmonHas 3agada
Ha ocHoBe anroput™a npoBeneHust JOKAIbHOW CUCTEMHOW UHTEPBEHIIUU
OTMILIUTE JIOKAIbHOE 3MeHeHue B Bameit opranuzanuu. Kakum cnocobom
1e1eco00pa3Ho BHEAPUTH pacCMOTpeHHOE Bamu nzmenenue?
12.CuryauunonHnas 3a1a4a
[TogymaiiTe, B Kakux Clly4asx LEIeco00pa3HO MPHUMEHATH 'CHelHaIbHble METOIUKU
n3MeHeHui"? Mexnay OTACNbHBIMU MOJXOJaMH K MPOBEACHUIO M3MEHEHUHM HET YETKHUX
rpanull. Tak meroguka KynHHa HCIIONIB3yeT MOCIEN0BATEIBHOCTD JIOKAIbHBIX CHCTEMHBIX
uHTepBeHnuid. O0aymaiiTe, Kak B cirydae ¢ Bamel peanbHON cUTyaldeld H3MEHEHHUsT MOYKHO
IIPUMEHUTH U3BECTHBIE Bam MoaXxo/bl K €ro peanus3aiui.
13.CutyaunonHas 3aiaya
Paccmotpute u3BectHyro Bam cuTyanuio HM3MEHEHMs, TPEOYIOLIYI0 NPUMEHEHUS
METOJMKH OPraHU3allMOHHOIO Pa3BUTHUS U, UCIIOJIb3Yys MAaTepUajbl Kypca OLEHUTE TEKYIee U
1eneBoe cocrosiHus opranuzanuu. C nomomipio Marpuisl [1bto, onpenenure aaeKkBaTHBIN
croco6 peanuzanuu u3MeHeHuil. B yem Bbl BuanTe npenmyiiecTBa U HEAOCTATKA METOIUKH
Opranu3anvoHHOro pa3BUTUsA?
14. CutyanuonHas 3ajada
Ha ocHOBe moaxona peHMHXXMHUPUHTA U «aJIMa3HOM MOAENM  XaMMepay
MIPOAHAIN3UPYHTE KOHKPETHBIA KIHOUYEBOH Mpolecc Bamei opranuzauuu. [{i1s1 3Toro MoxxHo
UCTIOJIB30BAaTh CXEMY IIOCIICAOBATENFHOCTH JACUCTBUI WM JIOOBIE METOJBI OIHMCAHUS
MIPOLIECCOB.
15.M3yunTh MOJIENH KU3HEHHOTO IMKJIa opranu3anuid. [IpuBectn nmpumep opraHuzaiuu, ¢ KOTOPOi
HMMEJIM MECTO B MOCJEIHEE BPEMs, U OMMCATh HA KAKOM 3Tale >KM3HEHHOTO IIUKJIa HAaXOAUTCA JTaHHas
OpraHu3arus.
16./laiiTe XapakTEpUCTUKY OpraHU3allu1, HA30BUTE €€ (PaKTOPBI IPSIMOTO U KOCBEHHOTO BO3/ICHCTBUSI.
Oxapakrepu3yidTe Bo3zeiicTBUE (PaKTOpPOB BHEIIHEW cpenbl W peiHKa B nenoMm. Chopmynupyiite
CTPATETUIO PA3BUTHUS JUIsl OPraHU3aLUU.
17.Kakue u3mMeHeHUsl IPOBOJATCS B OpraHM3aIMM JUIsl TOCTHKEHUs cTparernueckux eneit? Kakue
U3MEHEHHs, [0 BalleMy MHEHHUIO, CTOMT IIPOBECTM B OpraHM3alUd Uil JOCTH)KECHHSA €e
CTpaTernyecKux renem?
18.ITpuBennuTe mpuMepsl HE COOTBETCTBYIOIIMX M JaXXE NMPOTUBOPEYALIMX CTPATErMYECKUM LEISIM
W3MEHEHUH B OpraHU3alyHy.
19.ITpo0KUTE CPAaBHUTETIHHYIO XapaKTEPUCTUKY OpraHU3alnuid, MPEACTaBICHHYIO B Ta0IHIIe
Paznuuns mexay 6071bIIMMH U MAJIBIMU OPTaHU3ALUSIMU

bonbume opranuzanuu Maubie opranuzanun

1. DxoHOMUS Ha MacmITabax 1. 'mOkocTh, ObICTpas peakuus
2. I'moGanbHbIi OXBAaT pHIHKOB 2. PernoHanbHBIN 0XBAaT PHIHKOB
3. CrnoxHasi CTpyKTypa 3. [Ipocras cTpykTypa

4. 4.

5. o.

6. 6.

7. 7

8. 8

20.M3y4ynB MO/I€H Pa3BUTHS OpraHU3aLUI PEICTABUTD UX PA3JINUUA, TPOIOIHKUB TaOIHILY
Paznuuns moaeneit pa3BuTus opranu3anui

Mognens A. Anuszeca Mogpens JI. I'pelinepa

1. 3aBeprieHHas MojeIb (TIPEICTaB-

nsiet 10 craguii pa3Butus)l. HesaBepuiennas mozenb (ctaauii MoKeT ObITh OECKOHEYHOE MHOXKeE-
CTBO)
2.

3. 3.

N



4, 4.

21. Ha nmpumepe KOHKpeTHOW Majoi (Mau OOJBINON) OpraHu3aIldu PACKPOUTEe OCOOCHHOCTH €€
YOpaBiACHUS MO CIEAYIOIMM XapaKTepUCTUKaM: THUIl PbIHKA, CTWJIb YIPABICHUS, JTUYHOCTD
MEHEJDKEPA B YIPABJICHUHM, THUI MEHEHKMEHTA, XapaKTEPUCTUKA OPraHU3alMOHHOW CTPYKTYpBHI,
npoueaypsl (MoJenb) MPUHATUS YOPABICHUECKUX pelieHuil. Ha3oBUTe OCHOBHBIE HEIOCTaTKU
YIIPABIICHUS 3TON OpraHU3aIueHn.

22. Opranu3alvoOHHbIE MATOJIOTUN

N3yuuB opraHu3aMOHHbIE 1ATOJIOTUHU, IPUBEAUTE IPUMEPHI:

1.maroyioruy B CTpPOEHUH OpPraHu3allnu;

2.1aTOJIOTUH B OPTAHU3AMOHHBIX OTHOILEHUSX;

3.11aTOJIOTHH B YIIPABIEHUYECKUX PELICHUSIX.

23. Ilpumenute Kinaccu(UKaIMoO OPraHU3AlMOHHBIX MATOJIOTHM K KOHKPETHOH opranm3auuu. Kak
MO>KHO TIPEO0JI0JIETh OOHAPYKEHHBIE TATOIOTHH?

24 Kakue NpUHIUIBI TOCTPOCHHS] OPraHU3alMOHHOW CTPYKTYPHl OBLIM HApYIIEHBI B KOHKPETHOM
OpraHM3allM, €CIM BO3HUKIIN AaTOJIOTUU B OPraHU3alMOHHON CTPYKTYpE OpraHu3anuu?
25.1lpuBenuTe MpUMEPHI, KOrjaa KOH(IUKTHl B OpraHU3allid HE SIBJSIOTCS MATOJIOTHEW, a HOCSAT
KOHCTPYKTUBHBIN Xapakrep?

26.Kakne wu3MeHEHMs] CIeAyeT TPOBECTH B CHUCTEME YIpPaBIIEHHUS, YTOOBl yCTPaHUTH
HEMOTHBUPYIOITUH CTHJIb YIIPABJICHUS U €TI0 MOCIEICTBHS?

277.KakoBbl OCHOBHBIE XapaKTEPUCTUKHU MTOAXOA0B K aHAJIM3Y MpoIecca pa3BUTHA?

28.I1epeunciuTe OCHOBHBIE IEPEMEHHBIC TI0IX0/a K OpraHnu3alnoHHOMY pa3BuTuio (1o P. Jlaiikepry).
29.CoBpeMeHHbIE TEHICHIIMM pPAa3BUTUS OPraHU3AllMM W MEPONPUATHS IO OPraHU3AHOHHOMY
pa3BUTHIO.

30.KakoBbI OCHOBHBIE ITHUECKHE MTPOOIIEMbI OPraHU3allMOHHOTO Pa3BUTHSA?

31.0mpenenute MecTo W 3HAUYEHHE OSTana MHULIMUPOBAHMS IEPEMEH B IPOLECCE YIPABICHUS
WU3MEHEHUSMH.

32.PackpoiiTe CYIIHOCTh CIIOCOOOB CTHUMYJIHMPOBAaHHWSI IIOMCKA HOBBIX HJIEH, CTUMYJIMPOBAHUS
TBOpPYECTBA, HOBATOPCTBA U MPOSIBICHUS HHULIUATUBBI.

33.B 1ueM cMbICI OTCTauBaHUs UJEH, JOBEJICHUE €€ JI0 CTaJUU BHEPEHHUS.

34 Kak yacTo MOTYT IPOUCXOAUTh U3MEHEHHSI B OpraHu3alusX?

35.JlaliTe onpeneneHe METO1a OPTraHU3ALUOHHOTO Pa3BUTHS

36.00BsICHUTE CMBICT METOJ1a HOMUHAJILHOM TPYIIIIHI.

Tunoewvie mecmoeuvle 3a0anus:

Tema 2. CTpyKkTypa H3MeHEeHM I

1. KakoBa HanpaBIeHHOCTb YIPaBIEHUYECKUX MPOLEAYP B YCIOBUSAX alPUOPHON NOTPEOHOCTH
B U3MEHECHHUSAX:

IpeBUICHUE

TIOUCK

npodrIakTuKa

MIO3UIIMOHUPOBAHHE

2. Kakue ynpasieHUecKre IPOLEeIyphl IPOU3BOIITCS B YCIOBUAX allPHOPHOMN MOTPEOHOCTH B
W3MEHEHUSX:

orpeziesieHue 3JIEMEHTOB U chep KPU3UCHON Yyrpo3bl

MOJEIUPOBAHUE BO3MOKHBIX CLIECHAPUEB aKTUBALIMU KPU3UCHOU YIPO3bI

onpeeseHUe MPaBWIl YIIPABICHUS MPEANPUIATHEM B pAMKax 3THUX CLIEHApHUEB

ONPEAEIEHUE NCTOYHUKOB KPU3UCHOM YIPO3bI

3. Kakue cymecTByIOT 3J1IeMEHTHI TOTPEOHOCTH B U3MEHEHHSIX:
SHJIOTEHHBIEC (BHEIITHHE)



AKCTpeMasbHbIe (Upe3BbIYaITHBIC)
9K30TCHHBIC (BHYTPECHHHE)
SKCTPAOpAUHAPHBIC

4. K uucity 3K30T€HHBIX 2JIEMEHTOB MOTPEOHOCTH B U3MEHEHUSX TPUHSATO OTHOCHUTH:
KOHKYPEHTBI

OpraHbl BIACTH

TPY/IOBOW KOJIJICKTHB

MOTPEOUTENU U TTOCTABIIUKHU

5. KakoBbl 0OCHOBHBIE C()epbl MOTPEOHOCTH B U3MEHEHUSX 10 JTMHUU OPTraHOB BIIACTH:
HAJIOTOBasi U KPEAMTHO-ICHESIKHAS TIOJTUTHKA

nemorpaduyaeckas MoJIMTUKa

TaMOXKECHHAs! TTOJINTHKA

COLIMAJIbHAS TIOJIUTUKA

6. KaxoBbl 0cHOBHBIE c()epbl MOTPEOHOCTH B U3MEHEHUSX 10 JIMHUU TIOTPEOUTENCH:
BEJIMYMHA U CTAOMIILHOCTB CIIpoca

TpeOOBaHUS K IICHE U KAUECTBY

TpeboBaHus K (hopMaM U METOJaM OOCITyKUBaHUS

TpeOOBaHUS K MECTy O0CITY>KHUBaHUS

7. KakoBbI OCHOBHBIC C()epbl TOTPEOHOCTH B H3MEHEHHSIX 110 JIMHUH ITOCTABIIUKOB!
PBIHKH HOBOBBEACHUIA

PBIHKH ITPOU3BOJICTBA

PBIHKH TpyZJa

PBIHKH MTPOJYKTOB U YCIIYT

8. KakoBsl cpepbl TOTPeOHOCTH B UBMEHEHUSIX 110 JTMHUU KOHKYPEHTOB:
MOSIBJICHHE HOBBIX KOHKYPEHTOB

MIOSIBJIEHUE TOBAPOB-3aMEHUTEIEN

W3MEHEHHUE NIOTEHIaa

MOSIBJIEHHE HOBBIX (POPM OOCITYKHBAHUS

9. KakoBsI cepbl TOTpeOHOCTH B MI3MEHEHUSX | 110 JTMHUU CIyJaiHBIX SBJICHUN:
HAyYHO-TEXHUUYECKUE JOCTHKECHHUSI

bopc-MakopHBIE 00CTOATENHCTBA

CMEHA MOJIMTUYECKUX OPUEHTUPOB

BHEILIHSS arpeccus

10. K unciay 3HAOT€HHBIX IEMEHTOB NOTPEOHOCTHU B U3MEHEHHUSAX MPUHATO OTHOCUTH!
TEXHUYECKHUE U TEXHOJIOTHYECKUE PECYPCHI

KaJIpOBble U (PUHAHCOBBIE PECYPCHI

OpPraHU3aLMOHHYIO CTPYKTYPY

IpeIpPUHUMATEIbCKUN KIUMAaT

11. KakoBsl cheprl MOTPEOHOCTH B U3MEHEHUSIX 10 IMHUU TEXHUYECKUX PECYPCOB:
MaIlliHbI ¥ 000py/I0BaHHE

CBIpbE U MaTEepHUaJIbI

KBaJM(pUKAKI paOOTHUKOB

WHXXeHepHast HHPaCTPYKTypa

12. KakoBsl cepbl TOTPEOHOCTH B U3MEHEHHSIX 110 JIMHUHU KaJIPOBBIX PECYPCOB:



KBTI (DUKAIIHS
BO3PACTHOM COCTaB
ypOBEHBb 00pa30oBaHUs
MICUXOJIOTHYECKUH KIIMMAT

13. KakoBsl chepbl MOTPEOHOCTH B U3MEHEHUSX 10 TUHUU OPTaHU3alMOHHON CTPYKTYPHI:
ONEPATUBHOCTH PEAKIINU
YHCIIO YPOBHEH yIpaBiIeHUS

THUII CTPYKTYPBI
MOOUJIBHOCTb CTPYKTYPBI

14. KakoBsl cepbl TOTPEOHOCTH B M3MEHEHHSX I10 JIMHUHU IPOCTPAHCTBEHHBIX PECYPCOB:
HaJIM4YM€ KOMMYHUKaLWN

MECTO HaXOXKJICHM

IJIOIIaAb IPEAIPUATHS

COBEPILIEHCTBO KOMMYHHKALUN

15. KakoBbI cepbl HOTPEOHOCTH B M3MEHEHHSIX 110 TMHUM WH(POPMAIIMOHHBIX PECYPCOB!
HaYYHO-HH(OPMAIIIOHHOE 00CITy)KUBAaHHE

UH(pOpPMAIIMOHHOE 00CTY)KHBaHHE OCHOBHOTO TIPOU3BOJICTBA

UHPOPMALMOHHOE 00CITY’)KUBaHUE KOMMEPYECKOH 1A TEIbHOCTH

UH(pOpPMAIIMOHHOE 00CTY)KHBaHHE BCIIOMOTATEIBHOTO MTPOM3BO/ICTBA

16. KakoBsl cheppl MOTPEOHOCTH B U3MEHEHUSX 10 TUHUU (PMHAHCOBBIX PECYPCOB:
BEJIMYMHA YCTAaBHOTO KanuTaia

COOTHOIIIEHUE 3a€MHBIX U COOCTBEHHBIX CPEJICTB

COOTHOLLIEHHE JI0JITOCPOYHBIX U KPATKOCPOUHBIX KPEIUTOB

COOTHOIIIEHUE PYOJIEBBIX U BAJTIOTHBIX PECYPCOB

17. KakoBbI chepbl MOTPEOHOCTH B U3BMEHEHUSIX 10 JJMHUU CTUJIS pabOThI:
3aKOHHOCTb JIESITEIbHOCTH

KOMMEPYECKHUM PUCK

CTPaxoBOE NOKPBITHE

BEHUYYPHBIN pPE3€EpB

18. KakoBbI cocTaBHbIE YaCTH MEXaHW3Ma aKTHUBAIIMU OTPEOHOCTH B U3MEHEHHUSAX
OTKJIOHEHHS B cpepe aKTUBALMU (MICTOYHHUKH aKTHBAIINH)

OTKJIOHEHUS] 00bEMHBIX MTOKa3aTeNeil 1esTeTbHOCTH MPeIIPUsTHS

OTKJIOHEHUS MoKa3aTenel 3 PeKTUBHOCTU JESATEIbHOCTH MPEANPUATHS
OTKJIOHEHUS CTPYKTYPHBIX IOKa3aTeNed NeATeIbHOCTH IPEAIPUATHS

19. IlpaBuia ynpaBieHUs H3MEHEHUSMU BKITIOYAIOT B CeO0sl:

0TKa3 OT YOBITOYHBIX MOAPA3IeICHHM, JOITOCPOUHBIX KOHTPAKTOB € (PUKCUPOBAaHHBIMU
[UIaTEXKaMU

1/136e>KaH1/1e: prr[HBIX JOJTOBBIX O6$[33T€J'II)CTB, BHereHI/IH B OTpaCJ'II/I C
YCTOMYMBO BBICOKHM IOKa3aTeJeM YPOBHS OaHKPOTCTBA WIIM HAXOSIIUXCS B COCTOSTHUM CTaJa;
nepexo/ia K KamuTaaioeMKoMy OU3HeCy

MIPOU3BOJICTBEHHAS, TEXHOJIOTHYECKasl U reorpaduueckas AuBepcruUKaIms eI TeIbHOCTH

JIeKanuTalIn3ays On3Heca

20. MeToabl CHI>KEHHUS pUCKa MPU U3MEHEHUSIX BKIIIOYAIOT B ceOsl:
CTpaxoBaHHE (CaMOCTPaXOBAHUE)



XeHKHUPOBAHHE
3aKperyIeHHe PUCKOB MEKY YUaCTHUKAMU CHEIOK
MCII0JIb30BAaHUE 3AJIOTOBBIX MEXAHU3MOB

Tema S [Ipeonosienne cCONPOTUBJIEHUSI U3MEHEHUAM HA NMPeANPUATHAX PECTOPAHHO-
TOCTHHHYHOI0 OM3Heca

1. PajmkanbHO MPOAOIKHUKOBOE 3aKOHO/IATENILCTBO MMEET MECTO B TAKUX CTPaHaX, KakK:
Anrmus, Upnangus, Asctpanus, HoBas 3enanaus

CIHIA, Janus, Utanus, Yexust

I'penust, cianus, [opryranus

®paHuus

2. K yucny o61mux 3ak0HOB B 00JIaCTH HECOCTOATEIbHOCTH B PO creayeT oTHECTH:
Boanslit kogekc PO

ApOutpaxnblil mporeccyanbHbiii Kogekc PO

Tpynosoii konexc PO

Hamoroseiit konexc PD

3. KTo BbICTynaeT B Ka4yeCTBE OpraHa, yIoJHOMOUYEHHOTO MPEACTABIATh HHTEPECHI
rocyapcTBa Kak KpeAUTOpa B IIPOLECCE TOCYJapCTBEHHOTO AHTUKPU3UCHOTO PETYJIUPOBAHUS:

Muno6oponst PO

MunoOpa3zoBanust u Hayku PO

®denepanbHas HAIOTOBAs CITyX0a

MunuctepctBo roctuiinu PO

4. KTo BBICTYIIA€T B KQUE€CTBE PETYJIUPYIOIIETO OpraHa B MPOIIECCE TOCYIaPCTBEHHOTO
AHTUKPU3UCHOTO PETYJIUPOBAHUSA:

IIpaBuTenscTBOo PO

Muno6oponst PO

MunucrepcTBo rocTunu PO

®denepalibHas HAIOTOBas CIyX)0a

5. KakoBa HanpaBJIeHHOCTb YNPaBICHUYECKUX MPOLEAYD B YCIOBUAX JIATEHTHON NOTPEOHOCTH
B U3MEHEHUSX:

MO3HAHUE

pacro3HaHue

npenyoexaeHne

IIPEO0JICHHE

6. Uem xapaktepusyroTcs 1-if KOHTYp MoKa3aTeseil, HCIOIb3yeMbIX JIJIsl KOJTHYeCTBEHHOTO
pacrto3HaBaHUs HAPACTAHUSI MOTPEOHOCTH B U3MEHEHUSIX

OTPULATEIBHON TMHAMUKOWN MOKa3aTeIen NeATeIbHOCTH PEATPUATHS

POCTOM HEIUIATEXKEMN

KYMYJATHBHBIM HAPACTAHUEM OTPULIATEIIBHON TMHAMUKH MTOKa3aTelen

JEATEIIbHOCTH NIPEAPUATHS

MTOJIOKUTENBHON TMHAMHUKOM MOKa3aTese AeSITENIbHOCTH PEATPUSITHS

7. UTO BBICTYIIAET B Ka4eCTBE OOBEKTOB AMArHOCTUPOBAHUS MOTPEOHOCTH B U3MEHEHHUSX B
paMKax BTOPOrO KOHTYypa:

IIOJIHBIN JEHEKHBIN ITIOTOK M CTPYKTYpa Kanurasia IpeIIpusTus

cocTaB (DMHAHCOBBIX 005A3aTEILCTB U AKTUBOB MPEAIPUATHS

COCTaB NEPCIEKTUBHBIX U TEKYIIUX 3aTpaT IPEANPUATHS



JMHAMUKa NTOKa3aTeaen AeATeIbHOCTH IPEANPUATUS

8. KakoBbI CTPYKTYpHbIC HHMKATOPBI JIATCHTHOW MOTPEOHOCTH B U3MECHEHHUSX B YaCTH
COCTaBa aKTUBOB IIPEAIIPUATHSL:

CyMMa JICHE)KHBIX aKTUBOB

CyMMa BHEOOOPOTHBIX aKTHBOB

K03 HUIMEHT MAaHEBPEHHOCTH aKTHBOB

cyMMa 0OOPOTHBIX aKTHBOB

9. KakoBbl 00beMHBIE HHIUKATOPHI JIATEHTHOM MOTPEOHOCTH B M3MEHEHUSX B YaCTH COCTaBa
TEKYIIMX 3aTpaT MPEeaIpHUITHS:

oOurast cymMMa TeKyIuX 3aTpaT NpeAnpusTus

YCpEOHEHHAsi CyMMa TeKYLIUX 3aTpaT NpeIpUsTUs

CyMMa yCIIOBHO-IIOCTOSIHHBIX TEKYILIUX 3aTpaT IPeIIPUATUS

KO3 GUIMEHT HHBECTUPOBAHUS YMCTOI'O IEHEKHOI0 TOTOKA

10. Kak paccuntbiBaeTcs KO3QQHUIUEHT MOTPEOHOCTH B M3MEHEHUSIX
KaK OTHOILIEHHE MTPUOBLIN K ce0eCTOUMOCTH

KaK OTHOILIEHUE TPYJHOJMKBHUIHBIX aKTHBOB K CyMM€ aKTHBa OanaHca
KaK OTHOILIEHHE YHCThIX 0OOPOTHBIX CPEJCTB K CyMME aKkTHBa OajlaHca
KaK OTHOILIEHHE NMPUOBLIM K CyMMeE MaccuBa OanaHca

11. Kakast MyJIbTUTUIMKATUBHASI MOJIEJb SIBJISIETCS Han0oJiee TOCTOBEPHOM IIPH OLIEHKE
MOTPEOHOCTU B U3MEHEHUSX MPEANPHUATHS Ha MEPUOJ 10 OJHOTO roja:

YeThIpex(hakTopHast

OpUTMHAJIbHAS MATU(AKTOPHAS

YCOBEpPIIEHCTBOBAHHAS ISTU(PAKTOPHAS

IByX(akTopHas

12. Kakasg MynbTUIUTHKATHBHAS MOJIENb SBIISIETCSl HanOoiee JOCTOBEPHO MPH OILIEHKE
MOTPEOHOCTH B U3MEHEHUSX MPEINPUATHS HA TIEPHOJT 0 IBYX JIET:

yeTbIpexpakTopHas

OpUIMHaJIbHAS NATU(AKTOPHAS

YCOBEPIICHCTBOBAHHAS TSTU(AKTOPHAS

IBYyX(aKkTopHas

13. Kakumu nmokazaTesnsiMi XapaKTepU3yeTcs MAThII KOHTYp MOKa3aTelel, NCI0JIb3yeMBbIX
JUIs1 KOJIMYECTBEHHOT'O pAaclO3HAaBaHUS HapacTaHHsI MOTPEOHOCTH B U3MEHEHUSIX MPEANPUATHS:

npuObLIb

NoKa3aTesy, XapakTepu3yIole CTpyKTypy OanaHca

nokasareiy (pUHaHCOBOW yCTONYMBOCTH

pPEeHTa0eTbHOCTh

14. PectpykTypu3zanus 1e0UTOPCKOM 33 JOIKEHHOCTH TIPEANPUATHS TIPEICTABISET COOOM:

pa3pbIB OTHOIIEHUH ¢ 1eOUTOpaMH

MIEPEBO/] MPOCPOUCHHOU TEOUTOPCKOM 3aI0JPKEHHOCTH B OBICTPOIMKBUAHBIE AKTUBBI JUIS
MMOBBIIIEHHS €€ TIATEKECITIOCOOHOCTH

MePeBO] UMEIOIIEeHCst JeOUTOPCKOMN 3aJ0KEHHOCTH B OBICTPO JTMKBUTHBIC aKTUBBI

CIIUCaHKe IEOMTOPCKOM 3aI0JDKEHHOCTH

15. TlaccuBHas cTpaterus yrnpaBieHUs MPEeANPUSITHEM B YCIOBUSAX HapacTaHUs MOTPeOHOCTH
B U3MEHEHUAX IIPENYCMaTPUBACT:
HEMEIJIEHHOE OKa3aHue (MHAHCOBOM MOMOIIU MPEITPHUITHIO



BbDKHUAAHHUC 3pCIIOCTU KpU3nuca U OCYIICCTBJICHUC W3MEHEHUH B ACATCIIbHOCTU NMPCANPUATHUA
y)Ke KaK OTBET Ha CJIOKUBIIYIOCS CUTYaIUIO

npeaynpexxacHuc u HpOTHBOIIefICTBHe KPU3UCHBIM SABJICHUSAM, CTa6I/IHI/I3aHI/IIO CUTyaunuu
MOCPECTBOM HCIOIb30BAHMS PE3EPBOB, JOMOTHUTEIBHBIX PECYPCOB

OTKa3 OT (PMHAHCOBO TOMOIIIH

16. AKTHBHAsI CTpaTerys yIpaBiICHUs MPEANPHATHEM B YCIOBHIX HAPACTaHUS MOTPEOHOCTH B
M3MEHEHUSX NIPENyCMaTPUBAET:

HEMEIJICHHOE OKa3aHue (PMHAHCOBOW MTOMOILH MTPEINPUATHIO

BBDKUIAHUE 3PEIIOCTH KPU3KCA U OCYLIECTBICHUE U3MEHEHNH B IEATEIILHOCTH IPEAIIPUATHUS YIKE
KaK OTBET Ha CJIOKUBILYIOCS] CUTYALAIO

IPEAYNPEXKIECHUE U IPOTUBOACHCTBUE KPU3UCHBIM SIBJICHUSAM

CTaOMJIM3AISI CUTYAIHH TIOCPEJICTBOM HCIIOJIb30BAHMUS PE3EPBOB, JONOIHUTEIBHBIX PECYPCOB

17. DBoroIoOHHAs MOJICIh U3MEHCHHM M3BECTHA 110 HA3BAHUCM:
aJlanTUBHBIE TpaHCchopMaru

XO35IICTBEHHBIN PEMHKUHUPHUHT

OpraHU3alMOHHOE U3MEHEHUE

OpraHU3aIMOHHBIA PEUHKUHUPUHT

18. PeBomroroHHast MOZIeTh U3MEHEHHI U3BECTHA I10]] HA3BAaHUEM:
aJlafiTUBHbIE TpaHCHOpMALTUH

XO35IICTBEHHBIN PEMHKUHUPHUHT

OpraHU3allMOHHOE N3MEHEHHE

OpraHU3alMOHHBINA PEUHKUHUPUHT

19. OcHOBHBIMU CITIOCOOAMU 3aIUTHI OT PUCKA MTPU U3MEHEHHSX SIBIISIOTCS:
n30exaHue

nepegayva

COKpAIICHHE

BHYIIICHUE

20. [Ipu MomenupoBaHUU MOBEACHUS IPU U3MEHEHUAX CIEIYET UCXOIUTh U3 BO3MOKHOCTH
MIPUMEHEHUS:

3alIUTHON TaKTHKH

MOTY3alUTHON TAKTUKHU

HACTyNaTeJIbHOW TaKTHUKU

TUOPUTHON TAaKTUKHU

Tunoevie keiicol:

1. CutyanmonHas 3a1a4a

Ha ocnoBe anroputma Kotrepa, chjnaHupyilTe MEpONpUATHS 10 MNPOBEACHUIO
ONpeAeIeHHOr0 M3MeHeHUs: B Bameid opranuzanuu. Beigenute B Bamem mnaHe »Tarbl
pa3MopakuBaHus, TPOBEICHUS U3MEHEHU U 3aMopakuBaHus 1o JleBuny. Kakue MmexaHuzmbl
Y CUCTE€MbI OPTraHU3alNH, IOMOTAIOT OCYIIECTBUTh 3aMOPAXKMBAHUE YCIIECIIHO MPOBEICHHBIX
n3meHenui? Kakue kputepum ycnexa msmeHeHud Bwl ucnonp3oBanin? Ha kakom stame
CIeAyeT MPOBOAUTH OLEHKY yCHEmHOCTH nepeMeH? Kak MOXeT BBIISAETh UTEPALIMOHHBIN
AJITOPUTM MPOBEICHUS U3MEHEHUM?

Kputepun ycmemHoctTn u3MEHEHUW cienyeT (opMyadpoBaTh €mie Ha dTare
IJIAHUPOBAHUS HM3MEHEHUW M IepecMaTpUBaThb WX BCSAKUM pa3 IpU IOJYYEHUU HOBOU
JIOTIOJTHATEIFHON HH(pOpPMAIlUK, CYIIECTBEHHO BIHUSIONICH Ha OIEHKY cuTyanuu. OIleHKa
YCIIEIIHOCTH ~HU3MEHEHUW IPOBOJAWUTCS MHOTOKPAaTHO IPU pPEAIM3aLUM  KIFOUEBBIX



MEPOIPUATHHN IJIAHA U3MEHEHU.

2.CuTyanrioHHas 3a1a4a
Ha ocHoBe anroput™a npoBeneHus JOKAIbHOW CUCTEMHOW HHTEPBEHLIMU

OIUIINTE JIOKAIbHOE N3MeHeHne B Bameit opranm3anuu. Kakum crioco6om
1eJIecO00pa3HO BHEAPUTH pPacCMOTpeHHOe Bamu n3menenue?

3. CuryanmonHas 3a1a4a
[TogymaiiTe, B Kakux Clly4asx LEIeco00pa3HO MPHUMEHATH 'CHelHaIbHble METOIUKU

n3MeHeHui"? Mexay OTACNbHBIMU MOAXOJAMH K IPOBEACHUI0O HM3MEHEHUN HET YETKHUX
rpanull. Tak Meroanka KyunHHa HCHONB3YyeT MOCIEIOBATEIBHOCTD JIOKAJTBHBIX CHUCTEMHBIX
uHTepBeHnuid. O0aymaiiTe, Kak B cirydae ¢ Baiei pealbHOW CUTyallMe W3MEHEHUsT MOKHO
MIPUMEHUTH U3BECTHBIE BaM moaXo/b! K €ro peaau3aiiui.

4.CutyalmoHHas 3aa4a

Paccmotpute u3BectHyro Bam cuTyanuio HM3MEHEHMs, TPEOYIOLIYI0 NPUMEHEHUS

METOJIMKH OPTaHU3AIMOHHOTO PAa3BUTHS U, UCIIONIB3Ys MaTEePUAIIbl Kypca OLIEHUTE TeKyIIee U
neneBoe coctosiHus opranuzanuu. C momormpio MaTpuisl [Ibio, ompenenurte ajeKBaTHBINA
croco0 peanuzanuy u3MeHeHui. B uem Bul BuanTe npenmyIiecTBa u HeIOCTATKH METOAUKU
Opranu3anvoHHOro pa3BUTUsA?

5. CuryauuoHHas 3ajayda
Ha ocHoBe moaxona pevMHXXKMHMPHHIA M «QIMa3HOW MoOAeIH  XaMMepa»

MpOaHATU3UPYITEe KOHKPETHBIN KIt04eBoii npouecc Bameit opranuzanuu. J{as 3Toro MoxHo
UCIIOJIb30BAaTh CXEMY IIOCJICIOBATEILHOCTH JICUCTBUM WIIM JIFOOBIE METOJIbI OIHUCAHUS
MIPOLIECCOB.

6. M3yunTh MOIENM XKU3HEHHOTO IHMKIIA opraHu3anuid. [IpuBecTn mpuMep opraHu3aliu, ¢

KOTOpOﬁ HMCJIM MCCTO B ITOCJIICAHCC BPCMSI, K OIIMCATh Ha KAKOM 9TaIlC JKU3HCHHOI'O HHUKJIa HAXOAUTCA
AaHHast OpraHu3anus.

Ilpumepvt mem 2pynnoewix ouckyccuii:

1.
2.

YcaoBusa u MMPUYIUHBI OPraHU3allMOHHBIX U3MEHEHMH.
XapaKTepI/ICTI/IKa BUJ0OB OpPraHU3alMOHHBIX W3MCHCHHI Ha OpeaAnpusaATUuiaX peCTOpaHHO-

TOCTHHHYHOT'0 OM3HEca

3.
4.

XapakTepucTKa OCHOBHBIX O0BEKTOB OpTaHU3AIIMOHHBIX U3MEHEHHIA.
[IpyuurHBI BHUMaHUS K OPraHU3alMOHHBIM U3MEHEHHSIM B COBPEMEHHBIX YCIIOBUSX (IIPU- YUHBI

M3MEHEHUN U TpeOOBAHUS K U3MEHEHUSIM).

5.

6.
7.

8.
9.

Bakueiinme KOMIMOHEHTHI OPraHU3allMOHHBIX U3MEHEHHIA.

[IpuHIUIIBL yIIpaBIeHUS IPOLIECCOM NU3MEHEHUN.

CTpykTypa cHCTEMBI YOpaBIEHUS HW3MEHEHUSMU Ha TNPEANPUITUSIX PECTOPAHHO-
TOCTHHHYHOTrO OM3Heca

[Toaxobl K aHANTU3Y U MIPOBEICHUIO U3MEHEHUN

KHaCCI/IqGCKI/IC nu COBpeMeHHaSI KOHUICIIIINN OpFaHI/I3aHI/IOHHOFO paSBI/ITI/IH.

10. Z[OCTOI/IHCTBa " OI'paHUYCHUS OPTaHU3aAlUOHHOI'O pa3BUTHA.

Temamuka 3cce:

agkrwhE

PopMHpPOBAHNE KOMAH/IBI CTPATETUYECKUX U3MEHEHUI

Kpurepuu n nokazarenu 3pPpeKTUBHOCTH KOMaH bl CTPATETHUECKUX U3MEHEHHUIL. .
XapaKkTepUCTUKU JIJIepa KOMaH/bl CTPATErMY€CKUX U3MEHEHUM.

PopMHUpPOBaHNE NHHOBALIMOHHON OPraHU3allMOHHOMN KYJIBTYPBI.

Oco0eHHOCTH U IPUUYMHBI BOSHUKHOBEHHS KOH(IMKTOB, CBA3aHHBIX C N3MEHEHUSIMHU Ha
HPEINPUATHIX PECTOPAaHHO-TOCTUHUYHOTO On3Heca [loaroToBka nepconana K MUKITY
OpraHU3alMOHHBIX H3MEHEHUM.

IIpuopuTeThl, UHTEPECHI U OKUJAHUS — OPUEHTUPBI B OCYILECTBIEHUHA OPTaHU3aMOHHBIX
U3MEHEHUM.



7. MotuBanus opraHu3allMOHHBIX U3MEHEHUH Ha IPEAIPUATHIX PECTOPAHHO-TOCTUHUYHOIO

ousHeca
8. Cucrembl BO3HArPAXKICHUS KaK CTUMYJI K YCIIEXY OpraHU3alliOHHBIX H3MEHCHH.
9. IIporpammbl 0Oy4eHHUs M IPUBIICUCHUS HACTABHUKOB B IIpOIiecce OOHOBJICHUS OH3HECa.

TunoBasi CTPyKTypa 3a4eTHOI0 3aJaHUS

3AYETHOE 3AJJAHUE Ne
Mo nucunuinHe «YnpapJjieHue M3MEHEeHUSIMU HA NPeANPUITUIX PECTOPAHHO-
TOCTHHUYHOIO OM3HECa»

1. | Bompoc 1.

N

Bomnpoc 2.

3. | IlpakTryeckoe 3amaHue.

IToxa3zaTenn u KPUTECPHUH OLICHUBAHNA IIJIAHUPYEMBIX PE3YyJIbTaTOB OCBOCHUSA
KOMHeTeHIIl/Iﬁ H pe3ygabTaToB oﬁyqennﬂ, ImKaJa onqcHuBaHHUA

Tabnuua 5

MIxaja oneHNBaAHUA

®dopmupyembie
KOMIIeTeHI[UU

HNuaukarop
JOCTHKEHH S
KOMIIETEHIHH

Kpurepun
OLICHMBAHUA

YpoBeHnb ocBoeHust
KOMIIeTeH U

85—
100
0aJ10B

«3aYTECHO»

IK-1
[1K-4

[1K-1.2;
IIK-4.1

3HaeT BEPHO U B IIOJTHOM o0beMe:

OCHOBBI ~ OpraHHM3allMy, IUIAHUPOBAHUSA |
KOHTPOJIS EATESIBHOCTH MO TYHHEHHBIX
CHCTEMBI, METOABI U (JOPMBI MATEPHAIBHOTO U
HeMaTepHalbHOTO  CTUMYJIHPOBAHHA TPYAQ
MepcoHana;

CTPYKTYpY OpraHH3aliH H BaKaHTHBIC
ImomkHOoCcTH (podeccry, CrenuaIbHOCTH).
'YMeeT BepHO H B MIOJTHOM 00beMe:
OCYILIECTBIISITh TUIAHUPOBAHNE M OPTraHU3aIHI0
e TEHbHOCTH JIEapTaMEeHTOB (CITyKO,
OT/JIEJIOB) IPEATIPHATHS TUTAHUSL

OIIPEeNeIsITh KPUTEPHH [TOUCKA, IPUBJICYCHHS,
moi00pa 1 0TOOpa IMepcoHana;

MOJIL30BAaTHCSI IOMCKOBBIMH CHCTEMaMH H
MHGOPMALMOHHBIMH PECYpCaMH B 00JIacTH
o0ecreueH s IePCOHAIOM

IIpoaBMHYTHIN

70-84
0aJJ10B

«3aYTEHO»

[K-1
[IK-4

[1K-1.2;
[1IK-4.1

3HaeT ¢ HE3HAYUTEILHBIMHU 3aMeYaAHUSIMU:
OCHOBBI ~ OpraHM3alli{, IUIAHUPOBAHUS U]
KOHTPOJIS IESITEIbHOCTHU 11O {4UHEHHBIX
CHCTEMBI, METOJbI U (POPMBI MATEPUATHHOTO U]
HEMATEpHUAIIbHOTO CTUMYJIHMPOBAHUA TPYAQ
repcoHasa;

CTPYKTYpY OpPTaHU3allid ¥ BaKaHTHBIC
IMOIKHOCTH (TIpOodeccrn, CEITUATLHOCTH).
'YMeeT ¢ HE3HAYMTETbHBIMH 3aMeYAHUAMU:
OCYIIECTBIIATH [UIAHUPOBAHUE M OPTaHU3AIHIO
ITesITeIbHOCTH JIEMapTaMeHTOB (CITyKO,
OT/IEJIOB) NPEANPHUSITHS TUTAHUS

OTIpe/IeTISITh KPUTEPHUHU TTOUCKA, TPUBJICUCHHS,
mo100pa 1 0TOOpa IMepcoHana;

MOJIb30BATHCS IIOMCKOBBIMH CUCTEMaMH U
MH(POPMAMOHHBIMU PECYPCaMH B 00JacTh
obecreueHns MepcoHaIOM

IloBbINIEHHBIH

50 - 69
0aJ1J10B

«3aAYTECHO»

[IK-1

[1K-1.2;

3HaeT Ha 0230BOM yYpOBHeE, C OIIUOKAMM:

ba3oBblii




[1IK-4

[K-4.1

OCHOBBI ~ OpraHW3allM¥, IUIAHUPOBAaHUS U
KOHTPOJIS IEITEIILHOCTHU IO YMHEHHBIX
CHCTEMBI, METOJIbI ¥ (POPMBI MaTepUAIBHOTO U]
HEeMaTepHalbHOTO  CTUMYJIHPOBAHHA —TPYAQ
NepcoHana;

CTPYKTYPY OpTaHH3aLUH ¥ BaKaHTHBIC
ImoIpKHOCTH (TIpodheccry, CIeIHaIbHOCTH).
'YMmeeT Ha 6a30BOM ypOBHe, € OIIMOKAMMU:
OCYIIIECTBIIATD ITIAHUPOBAHHIE M OPraHH3AIHIO
eI TeIbHOCTH JIeapTaMeHTOB (CIrykO,
OT/EJIOB) NPEANPUATHS TUTAHUS

OTIPEIETSATh KPUTEPHUH TTOUCKA, IPUBJICUYCHHS,
mo100pa U 0TOOpa MepcoHana;

MOJIb30BATHCS TOUCKOBBIMU CUCTEMaMH 1
MHPOPMAIMOHHBIMHU pPEeCypcaMi B 00J1acTu
oOecrieyeHNs ePCOHAIOM

MeHee
50
0aJL10B

«HE
3a4YTCHO»

[K-1
[1IK-4

[1K-1.2;
I1IK-4.1

He 3naeTt Ha 6a30B0M ypoBHe:

OCHOBBI ~ OpraHM3allid, IUIAHUPOBAHUS U
KOHTPOJIS IESITEIbHOCTHU TTO[4UHEHHBIX
CHCTEMBI, METO/bI U (POPMBI MATEPUATIHHOTO U]
HEeMAaTepPHAIbHOTO CTUMYJIHUPOBAHUS —TPY/Q|
repcoHaa;

CTPYKTYpY OpraHU3allii U BaKaHTHbIC
InomkHOCTH (podeccuy, CrenuaIbHOCTH).

He ymeeT Ha 6a30BOM ypOBHe:
OCYILIECTBIISITh UIAHUPOBAHUE M OPTraHU3aIHIO
ITesITeIbHOCTH JACTIAPTAMEHTOB (CITYKO,
OT/IEJIOB) IPEANPHATUS TUTAHUSL

OTIpe/IeTISITh KPUTEPHUHU TTOUCKA, IPUBJICUCHHS,
mo0opa 1 0TOOpa MmepcoHana;

[OJTb30BATHCS TOUCKOBBIMU CUCTEMAMH U
MH(QOPMALMOHHBIMU pecypcaMu B 001acTu

oOecreueHus TIEPCOHATIOM

KomMmnerennum He
copmupoBaHbI




MUHHUCTEPCTBO HAYKH M BHICIIIEI'O OBPA3OBAHMSA POCCUICKOM ®EJEPAIIAN
deepasibHOEe TOCYIAPCTBEHHOE OHKeTHOEe 00pPa3oBaTe/IbHOE Y4pesIeHHe BbICIIEro 00pPa30BaHMs
«Poccuiickuii 3JxoHoMuYeckuil yHuBepcutetr umenu I'. B. Iliexanosa»
Kpacnopapckuii punuan PIY um. I'. B. Ilnexanosa

CDaKy.TIBTeT 9KOHOMHKHU, MCHCI’KMCHTA XU TOPT'OBJIN

Kadenpa kopnopaTuBHOI0 U rocyAapCTBEHHOTO YIIpaBICHUS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCIHUITIJIAHBI

b1.B.02 YIIPABJIEHUE UBSMEHEHUAMU HA HPEJAIIPUATHUAX
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Hanpasaenue noarorosku 38.03.02 MEHE/UKMEHT
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TypuimMa
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1. Ieap 1 32124y AUCHUTLITAHBI:

Llenpio y4eOHON AMCUUILUIMHBI «YTIpaBIeHUE U3MEHEHUSIMHU Ha TPEANPHUATHIX PECTOPAHHO-
TOCTUHUYHOTO OM3HEca» sBIseTCs (OpMUPOBAHUE MPOYHONW TEOPETHUECKOW Oa3bl AJIs MOHUMAaHMS
3G PEKTUBHBIX MOIXOA0B K OCYIIECTBICHUIO M3MEHEHUH B OPraHM3aLUAX, a TaKKe MPaKTUYECKUX
HaBBIKOB COBEPILIEHCTBOBAHMSI OM3HEC-IIPOLIECCOB, UCIIOb3Ys TEXHOJIOTUH U3MEHEHHH.

3agaun yuyeOHOM NUCHMILIMHBI «YTIPaBIeHUE W3MEHEHUSAMU Ha MPEANPUSATHIX PECTOPAHHO-
TOCTMHUYHOTO OM3HEca» 3aKJIH04aloTCsl B (JOPMUPOBAHUY Y CTYIEHTOB 3HAHUI:

- TPUHIMIOB W (PopM peanu3anuyl OpraHU3aLMOHHBIX HM3MEHEHUH; (akTOpOB M YCIOBHUH,
OIpENIeNIAIONMX 11eJIeCO00Pa3HOCTh IPOBEIEHUSI W3MEHEHHMH; (YHKLIHMOHAIBHOTO U CTPYKTYpPHOI'O
oopMIIeHUs AEATENBHOCTHU TI0 POBEICHUIO U3MEHEHHIA;

- pa3paboTKa NPEeAOKEHUH M0 PALlMOHATIM3ALMU CTPYKTYpPbI YIPaBICHUs IIPOU3BOJICTBOM B
COOTBETCTBHH C LEISAMU M CTpaTerHeld OpraHu3aliH, ACWCTBYIOIIMX CHCTEM, (OPM U METOJOB
YIPAaBIEHUS IPOU3BOJCTBOM;

- BIOOpa crioco0OB W METO/I0B MPUBJICUCHHSI IEPCOHANA B COOTBETCTBUU C YTBEPKACHHBIMU
IUIAHAMH.

2. Conep:kaHue TUCHUIIHHBI:

HaunmeHoBaHMe pa3/iesioB / TeM AUCHUTIIHHBI

Tema 1. Teopust U3SMEHEHHS: OCHOBHBIC IMOHITHS U3MEHECHHU I
Tema 2. CTpyKkTypa U3MEHEHUI

1
2
3 Tema 3. IlpunsiTue peuieHuid B OpraHu3almsx

4. | Tema 4. ®a3bl u cTpaTerys U3MEHEHNH U OT€YECTBEHHOMN NPAKTHKE
5

6

7

Tema 5. [IpeonosieHne CONpOTUBIIEHNS] U3MEHEHUSM
Tema 6. DopMupoBaHKEe KOMaH/I U MMPOBEJACHUE U3MEHEHHI
Tema 7. TeXxHO CTPYKTYpHBIE HHTEPBEHLIUH

TpyaoemMkocTs 1McUMIIMHBI cocTaBJsieT 3 3.e. / 108 yacos

dopma KOHTPOJIA — 3auem

CocTaBuTe/Ib:
JOLIEHT KadeApbl KOPIOPATUBHOTO M TOCYIapCTBEHHOTO yrpaBnenus KpacHomapckoro ¢punuana POY
uM. ['.B. IlnexanoBa A.A. CKOMOpPOIIIEHKO



