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I. OPTAHU3AIIMOHHO-METOJUYECKHAM PA3IEJ

Leab 1 3a7a4u 0CBOEHUS TMCUHHUIIHHBI

Heabo AUCHMIVIMHBI «YTNpPaBjieHHe MPOEKTAMU» SBISETCS 3HAKOMCTBO
CTYAEHTOB C CYUIHOCTbIO U HWHCTPYMEHTaMH [MPOEKTHOTO MEHEIKMEHTA,
MO3BOJIAIOIIETO KBaJU(PHUIIMPOBAHHO MPUHUMATH PEIICHUS MO KOOPIWHUPOBAHUIO
aroAeit, o0opydoBaHHsA, MaTepuajioB, (UHAHCOBBIX CPEACTB U TpadUKOB IS
BBITIOJTHEHHSI ONPEICTICHHOTO MPOEKTa B 33JIaHHOE BpeMs, B Ipejenax OrKeTa U K
YAOBIIETBOPEHUIO 3aKa3umKka (TmoTpeOuTens), HeoOXoauMbie B TPOodecCHOHATEHOMN
JesTeNbHOCTH OaKajiaBpa Mo HaIMPaBJICHUI0O DKOHOMHKA.

3amavyu AUCUMILTUHBI <Y IPABJIeHHE MPOEKTAMM»

1. IlomydyeHue TEOpETUUECKUX M MPAKTUYECKUX HABBIKOB CTYJECHTAMH
onpeeeHus 1eJIel MPOeKTa, MPOBEICHUS €ro 000CHOBAHMS;

2. BbigBieHHS €T0 CTPYKTYpBI; onpeiesieHus 00beMOB (PMHAHCHPOBAHUS;

3. OmpeneneHuss CPOKOB BBIMIOJHEHUS MPOEKTa, COCTaBJICHHUS Tpaduka ero
peanu3anuu, pacuera HeOOXOIUMBIX PECYPCOB;

4. Pacuera cMeThI U OIOJI’KETA MPOEKTA;

5. IlnanmpoBaHwWsi W ydeTra PHUCKOB; OOECIEeUeHUs KOHTPOJS 3a XOJIO0M
BBITIOJTHEHUS MPOEKTA U T.J.

MecTo 1MCUMILUIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl

JucuuminHa «YTpaBlieHHE NMPOEKTaMU», OTHOCUTCS K 4YacTH, (popMupyeMon
YYaCTHHUKAaMU 00pa30BaTeNIbHbIX OTHOIICHUM
O0beM TMCHUIVIMHBI M BUAbI Y4eOHOH padoThI
Ta6nuna 1

Bcero yacoB no ¢gopmam 00yueHust
ouHasn | ouno- 3aounas

IToxka3zaTenn o0bLEMA TUCHUILINHEI

O0BeM QUCIHIINHEI B 3a4ETHBIX €IUHULIAX 43ET
O0beM QUCILHIINHEI B aKaj.dacax 144
IIpoMexxyTOUHas aTTECTALIN: 8 cemectp -

p Y H 7 cemectp - IK3aMeH, P
dbopma . Ox3amer,

Kypcoesoti npoexm .
Kypcoesoti npoexm

KonTakTHas paGora o0yyawmmxcs ¢ 60 28

npenoaasaregaeM (KoHTakT. yachl), Bcero:

1. KonraktHas paboTa Ha IPOBECHUE 3aHATHIA
JIEKIIMOHHOTO ¥ CEMUHAPCKOTO TUIIOB, BCETO 54 22
4acoB, B TOM YHCJIE:

e JIEKINU 24 10

® IPAKTUYCCKUEC 3aHATHUS 30 12

e 1a00OpaTOPHBIC 3AHATHUS - -

B TOM YHCJIC TPAKTHUYECKAsl MOATOTOBKA - -

2. UnpuBunyansaslie koHcyabTamu (MK) 1 1

3. KonrakTtHas paboTa o mpomMeKyTo4HOM
arrectaruu (Karr)




4. Koncynpsranus nepen 3x3ameHoM (KJ)

5. KonrakTtHas paboTa o npomMexyTo4HOM
aTTeCTAllUU B IIEPHOJ] 9K3. CECCUU / CECCUU
3a09HIKOB (KarTok)

CamocrositeabHas padora (CP), Bcero:

84

116

B TOM YHCIJIC:

ceccuu (CPak)

® caMoOCTOsTeNbHAs padoTa B IEPUOJT IK3.

32 32

(CPc¢)

e camocTosTeNbHas paboTa B ceMecTpe

34 66

B TOM YHCJIC, CAMOCTOATCIbHAA pa60Ta Ha
KypcoByto paboty (CPkp)

18 18

e wu3yuenue DOP

® u3yueHHe yueOHOIl TuTepaTypsl

WJIHA I0KJIaga

e HamMcaHue U npe3eHTanus pedepara u/

® 1y Opyeue 6uobl

HepequL INIAHUPYEMBIX PE3YyJabTaTOB oﬁyqunﬂ o JTUCIUILIMHE

Tabmuma 2

®opmupyeMble

KOMIIeTeHIUH
(K00 u naumenosanue

KoMnemeHuuu)

NHaukaTopsl 10CTHKEHUS
KOMITeTeHIU
(K00 u naumenosanue
UHOUKamopa)

PesynbTaTsl 00y4eHus1 (3Hanus,
YMeHus1)

I1K-1. Pa3paboTka
MHBECTHIIMOHHOTO TPOEKTa

TIK-1.5 Orenka
YCTONYMBOCTH
MHBECTUI[MOHHOTO MPOEKTa K
WU3MEHSIOIINMCS KITFOYEBbIM
napameTpaM BHEIIHEN U
BHYTPEHHEHN Cpebl

IIK-1.5. 3-1. 3Haer
ITOBEIEHYECKHE (UHAHCHI u
CHOCOOBI  YIIPAaBJIICHUS YaCTHBIM
KaIluTaJIoM

IIK-1.5. 3-2. 3HaeTr OCHOBHBIE

(hakTopsI pHcKa, ux
KOJINYECTBEHHAs OLIEHKA B paMKax
peanu3aniu MHBECTHIIMOHHOTO
IIPOEKTA

IK-1.5 V-1. Ymeer
pa3pabarbIBaTh cLeHapuu
peanu3aniu POEKTa B

3aBUCUMOCTHN oT Pa3INYHBIX
YCJIOBUM BHYTPEHHEH W BHEIIHEU
Cpesl

[IK-1.5. V-2. ¥YMeer mnpuHHMAaTh
WHBECTHIIMOHHOE PEIICHHE

[T1K-4. Onpenenenue
HaIlpaBJICHUN Pa3BUTH
OpraHu3aluu

I1K-4.2 Onpenenennie
napameTpoB OyIyIIero
COCTOSIHUSI OpTaHU3aLUH

[1K-4.2. 3-1. 3naer cOop, aHanms,
cucTeMaTh3alus, XpaHeHHe U
HOJ/IepXKaHUe B aKTyaJIbHOM
COCTOSIHUM HWH(OpMaLuu Ou3Hec-

aHajin3a




I[IK-4.2. V-1. ¥YMeer BBISIBIIATS,
PETUCTPUPOBATh, AHAIU3UPOBATH U
KiIaccuuuupoBaTb ~ PUCKH U
pa3pabarbIBaTh KOMILIEKC
MEpONPUATHHA 0 UX MUHUMH3ALUN
IIK-4.2. V-2. YMmeeT 1U1aHUPOBATS,
OpPraHu30BBIBaTH M  NPOBOJAUTH
BCTpEYM U OOCYXKIEHHS ¢
3aMHTEPECOBAHHBIMU CTOPOHAMHU
I1K-4.2. V-3. YMmeer
paspabaThiBaTh OM3HEC-KEHCHI




I1. COAEP KAHME IUCIUIIJIMHBI

Tansl GOPMUPOBAHNSA U KPUTEPUH OLICHUBAHUA C(POPMUPOBAHHOCTH KOMITETECHIIHI
U1 00y4arouUXcsl 09HO opMbI 00yUeHU s
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Cemectp 7
Paszoen 1. Hemopusa u KoHyenyusa ynpasieHus npoeKmamu 0aeieHus npoeKmamu
1. | Tema 1. Hcropusi pa3BuUTHS MeTOAa YNpaBJeHHs MPOeKTaAMU H ero | 2 2 - - 1 5 K -1.5 | IIK-1.5. 3-1. C. T P.
KOHUeNIUsl. [IK-4.2. | IIK-1.5. 3-2.
IIpeanoceinku nepexona K yHOPaBICHUIO MPOEKTaMH. DBOJIIOLUS Pa3BUTUS IK-1.5. V-1.
METOJIOB YIIPABICHUS MPOEKTaMU. DTallbl Pa3BUTUS YIPABICHUS IMPOEKTaMU IK-1.5. V-2.
B Poccuu. Ilonatue mpoexkTa u ympaBieHHs NPOEKTOM. OTINYUTENbHBIE I1K-4.2. 3-1.
[IpU3HAKU IPOEKTa. B3auMOCBs3b yIpaBieHHsS NPOEKTaAaMU U YNpPaBICHUS [IK-4.2. V-1.
MHBECTHIIUAMH, a TakkKe C JAPYrUMH JTUCIHMIDIMHAMH U pa3/elaMu [1IK-4.2. V-2.
MeHekMeHTa. CoBpeMeHHas KOHICMINS Om3Hec-Ipolecca B paMKax [IK-4.2. V-3.
yIpaBiIeHUSI TPOEKTaMU. YIPaBICHHE COBEPIICHCTBOBAHHUEM OW3HEC-
npoueccoB. Ilepexos kK MPOEKTHOMY YIPaBIICHHIO.
Oco0EHHOCTH YIIPaBJICHUST HETPAIUIIMOHHBIMU BUIAMHU TPOeKTOB. OTIn4me
IpoeKkTa OT nporpamMMbl. ba3oBble NOHATHS YyHpaBlieHHS HPOEKTaMHU.
Kraccudukanus npoektoB. OKpykaromas cpeia IpoeKTa.
2 | Tema 2. OcHOBBI ypaBJeHUS 2 2 - - 1 5 K -1.5 | IIK-1.5. 3-1. C. -
NMPOEKTAMH [IK-4.2. | IIK-1.5.3-2. | I'p.n.
VYuacTHUKM mpoekTa, uX kiaccudukanus. JKn3HEHHBIH IMKI IPOEKTa. IK-1.5. V-1.
OOBeKT M CYOBEKT YNpaBieHHS B paMKax KOHIENIMH YIpaBJICHUS IK-1.5. V-2.
mpoekTaMu. [Iporeccs! yrpaBIeHHs IPOeKTaMU: K-4.2. 3-1.
WHUNHAINS, TUIAHUPOBaHKE, WCIONHEeHne u 3aBepmeHne. Ctanmaptsl PMI: [K-4.2. V-1.
ANSI PMI PMBOOK (Project Management Body of Knowledge) Guide - [K-4.2. V-2.
2004 Edition; PMI Practice Standard for Work Breakdown; Project I[IK-4.2. V-3
Management Competency Development Framework u ap.
Hroro mo pazueny 4 4 - - 2 10




Pasnen 2. Pazpabomka npoekma u ynpagsienue e2o npeomMemHuoiul 001acmuio

Tema 3. PazpaGoTka NpoeKTa U OLEeHKA ero 3¢ (PpeKTHUBHOCTH. 4 4 - - 1 9 K -1.5 | IIK-1.5. 3-1. -
Wuunmamus npoekta. Pa3paboTka KoHIENIWW mpoekTa. llemn mpoekTa. T1IK-4.2. | TIK-1.5. 3-2.
dopmupoBaHue HAEH MpOeKTa. YcTaB mnpoekTa. [IpeaBapuTenbHbId aHATU3 IK-1.5. V-1.
OCYLIECTBUMOCTHU MPOEKTA. IIpenpiHBECTULIMOHHBIE HUCCIEN0OBAHMUS. TIK-1.5. V-2.
[IpoekTHBIN aHanW3 W TEXHUKO-dDKOHOMHYECKOE OOOCHOBAHHE TIPOCKTA. K-4.2. 3-1.
KomMmepueckwid, TEXHUYECKUH, SKOHOMHUYECKHUH, (bMHAHCOBBIH, I[1IK-4.2. V-1.
OpTaHM3AIMOHHBIN, COIHMANBHBIN, HSKOJOTHYCCKAN  aHaJh3  IPOCKTa. [IK-4.2. V-2.
Kommepueckast 3¢ ¢dexTnBHOCTh mnpoekTta M AI(PQEeKTUBHOCTH Y4acTHs B [1K-4.2. V-3.
npoekre. Cxema OLEHKH HMHBECTHUIIMOHHOTO IpoekTa. Kpurepuu OlEHKH

WHBECTHLIMOHHOTO MPOEKTa. VYcras MPOEKTA. Koncraraums

NIPEABAPUTEIHLHOTO COEPIKaHMUs IPOCKTA.

Tema 4. IlianupoBaHue NpoeKTAa. 4 2 - - 2 8 K -1.5 | IIK-1.5. 3-1. -
IIponeccel mnanupoBaHusd. X MecTo U ponb cpeau MpoLECcCOB YIpPaBICHUS [IK-4.2. | IIK-1.5. 3-2.
npoeKkTaMHu. Buapl IuIaHOB (CTpaTerMueckue, TeKyIIne, OIepaTHBHEIE). IK-1.5. V-1.
OCHOBHBIE W BCIIOMOTATeIbHBIC MPOUEAYPHl IUIAHUPOBAaHUA. I[IpHHINTIBI IK-1.5. V-2.
miaHupoBanus. [locienoBaTeIbHOCTh MIArOB KaJCHIAPHOTO IIAaHUPOBAHUS. K-4.2. 3-1.
[onaTus mpeaMeTHOW O0O0JIACTH TPOEKTa W YIpPaBICHUS NpPEAMETHON [IK-4.2. V-1
obmacteio mpoekta. Craguu mporecca YIpaBiICHUS MPeIMETHON 00IacThio [K-4.2. V-2.
mpoekta. OCHOBHBIE 3aJa4dMl CTaOWii Ipoliecca YIpaBleHUS NpeAMETHOU [K-4.2. V-3
obmacteio mpoekTa. CTpYyKTypHas IEKOMIIO3HMIHS MPOEKTa KaK OCHOBa

omnpejesieHusl MpeaMeTHOH obnactu mpoekTta. CTpyKTypH3alus NpOEKTa:

JlepeBo  1iened, paboT, pecypcoB, CTOMMOCTH, YYacTHHKOB, MaTpHIa

OTBETCTBCHHOCTH. OnTUMalbHBIA YPOBCHDL JCTalIn3aluu. MCTO[[])I

yIpaBJeHUsl MPEIMETHOH 00acTblo mpoekTa. TexXHOJIOTHs W TPOLENyphl

BHECEHMS H3MEHEHMH B IpeIMEeTHyI0 o0iacTb mpoekra. [Ipumepst

OTpeNeIeHNs] W TIOCTPOCHUS TPEIMETHOM oOmacTu mpoekTa. Pa3paboTka

MPOSKTHOH MOKYMEHTAIlMU: COCTaB M MOPSAHOK pa3paboTKH. IKcIlepTh3a

npoekTa. [lopsIokx mpoBeneHNns IKCIEPTH3HI.

Tema 5. MaTepuaJibHO-TeXHHYECKAsT 2 2 - - 1 5 K -1.5 | IIK-1.5. 3-1. K/p
NMOATOTOBKA MPOEKTA. [IK-4.2. | IIK-1.5. 3-2.
[IpaBoBoe perymmpoBaHHE MJOTOBOPHBIX OTHOmeEHHH. CTpykTypa 3amad IK-1.5. V-1.
MaTepUaIbHO-TEXHUUECKOHN MOJTOTOBKH. Oprasbl MarepuaIbHO- IK-1.5. V-2.
TEXHMYECKOTo obecnieyeHusi. Toprum M KOHTPaKTBL: WX KiacCU(UKaIus, I1K-4.2. 3-1.
MOPSIIOK MPOBeeHUs, PYHKIMH YYaCTHUKOB, poLeaypa TOpros. JJoroBopsl [1K-4.2. V-1.
W KOHTPAKTBI: BUABI U CTPYKTYpa, 3aKIIOUCHHE, UCTIOJIHEHUE U 3aBEepIICHHE [1K-4.2. V-2.
JIOTOBOPA. [IK-4.2. V-3.
Hroro no paszneny 10 8 - - 4 22

Pasnen 3. Iloocucmemot ynpagnenus npoexkmom




6. | Tema 6 YnpaBjeHue BpeMeHeM MPOEKTA. 2 4 6 12 K -1.5 | IIK-1.5. 3-1. C. -
OrnpenenieHre cocTaBa M B3aUMOCBSI3H padoT mpoekTa. IIpaBuiia mocTpoeHHst IIK-4.2. | TIK-1.5. 3-2.
CTpEeJNOYHbIX ceTeBbIX jauarpamM. Jlumarpamma [antra. [uarpammsr IK-1.5. V-1.
npeuecTBoBanus. KajennapHele miaHsbl. IK-1.5. V-2.
OrneHka MpoIoJKUTEILHOCTH PaboT M pacdeT paclHcaHus MpoekTa. Pacyuer K-4.2. 3-1.
ceTeBoro rpaduka METogoOM KpuTHUecKoro myTu. Pacder cereBoro rpaduka [K-4.2. V-1.
meronoM PERT. Meron anammsa u rpaduueckoir onenkn GERT. I1K-4.2. V-2.
KoppekrupoBka cereBoro rpaduka. Pacuer pacnucaHusi NMpoeKTa MeTOJ0M I1K-4.2. V-3.
MaTPUYHOT'O AITOPUTMA. YIIpaBleHUE PACIHCAHUEM ITPOCKTA.

7. | Tema 7 YnpaBieHHe CTOMMOCTHIO MPOEKTA. 2 4 5 11 K -1.5 | IIK-1.5. 3-1. C. -
OCHOBHBIE MOHSTHS U IPUHLMIBL YINPaBJIEHUS CTOMUMOCTBIO IPOEKTA. [IK-4.2. | IIK-1.5. 3-2. 9.
IIponecchl ynpaBieHUsl CTOUMOCTBIO TpoekTa. CTpyKTypa 3aTpaT MpOEKTa. IK-1.5. V-1.
MeTtonbl oueHkH 3aTpar. MHCTpyMEHTHI U1 OLEHKH 3aTpaT MPOEKTOB. Buibl IK-1.5. V-2.
cMeT. MeTtoapl OmpeseNieHusT CMETHOW CTOMMOCTH. bBloJDKeTHpoBaHMe MK-4.2. 3-1.
npoekTa. Bugpl 6ropkeToB. OT4ETHOCTD 1O 3aTpaTaM. [1IK-4.2. V-1.

I1K-4.2. V-2.
I1K-4.2. ¥V-3.

8. | Tema 8 OpranuzannonHbie (POPMbI YIPABJIEHHS MPOEKTOM. 2 4 5 11 [K-1.5 | IIK-1.5. 3-1. C. -
OpraHu3zanmoHHas CTPYKTypa | cojiepkanue Tmpoekra. CTpyKTypsl IIK-4.2. | TIK-1.5. 3-2.
ynpaBieHuss mnpoektamu. OpraHusaloHHas CTPYKTypa M CHCTeMa IK-1.5. V-1.
B3aMMOOTHOIIEHUN  Y4aCTHHKOB MpoeKkTa. PyKOBOACTBO, IHIEPCTBO. IK-1.5. V-2.
®opMHpOBaHUE MPOEKTHON KOMaHABL. OTambl Pa3BUTUS IMPOEKTHOM I1K-4.2. 3-1.
komaH bl [IpoekTHbIi oduc. I1K-4.2. V-1.

[1K-4.2. V-2.
I1K-4.2. Y-3.

9. | Tema 9 KoHTpoJb U peryJiupoBaHue MPoOeKTa. 2 2 5 9 K -1.5 | IIK-1.5. 3-1. C.
enr n Ha3HaYeHUE KOHTPOJIA. MeToabl KOHTpoust. TpeOoBaHUs K CUCTEME IIK-4.2. | TIK-1.5. 3-2.
KOHTpoJs. [IpuHIMOBEI mocTpoeHus: 3G(GEKTHBHOH CHUCTEMBI KOHTPOJIS. IK-1.5. V-1.
IIpoueccer koHTpOIs. TexHonorus IK-1.5. V-2.
yHOpaBiIeHus M3MeHEeHUSIMHI. KOHTPOIb cTOMMOCTH MpoekTa. TpaguinoHHBIA MK-4.2. 3-1.

METOJl U METOA OCBOEHHOTro oObeMma. OIeHKa TEKyIIero craryca IpOeKTa. I[1IK-4.2. V-1.
OtueTHOCTH 10 3aTparaM. [Iporno3upoBanue H3MEHEHUII. I1K-4.2. V-2.
I1K-4.2. V-3.

10. | Tema 10 YnpaBijieHne KOMMYHHKAIMSIMH 3aBepIIeHHEM NMPOEKTA. 2 4 7 13 K -1.5 | IIK-1.5. 3-1. C K/p
WnTerpupoBaHHOe ympaBieHHE H3MEHEHUsMH. KoOMMyHHMKalUu B MPOEKTE: [IK-4.2. | IIK-1.5.3-2. | I'p.n.
Bubl, ocobeHHoctH. llenmn W 3amaum  ympaBieHHsS KOMMYHHKAIMSIMHU IK-1.5. V-1.
npoekra. MH(popMaoHHas COCTaBISIONIAass KOHTPOJS MpoeKkTa. MeTojsl IK-1.5. V-2.
00paboTkn MHpOpManMu 00 HCIOJHEHWH NpoekTa. l3yueHune OCHOBHOU I1K-4.2. 3-1.
OTYETHOCTH 00 HWCIONHEHUH TPOEKTa W MOTPEOHOCTH B HEW PAa3IMIHBIX [K-4.2. V-1.
Y9acTHUKOB  TIpoekTa. [loAroTroBka  3aKNIOYUTENBHBIX  OTYETOB H [K-4.2. V-2.
(dopMHUpoBaHHE apXWBa INPOEKTa. YTIpaBlcHHE NMPHEMKOM-coadeil oObeKTa. [K-4.2. V-3.

Brixoa u3 npoekra.
Hroro mo pazmeny 10 18 28 56
Hnousuoyanvruie xoncyromayuu (MK) - - -/1 1




Konmaxmmnas paboma no npomescymounou ammecmayuu (Kamm)

Kouncynomayus nepeo sxzamenom (K3) - - - - ) 2
Koumaxmuas paboma no npomedlcymouHol ammecmayuu 8 Hepuood 3K3. ) ) ) ) o )
ceccuu / ceccuu 3a0unukog (Kammak)

Camocmosmenvhas paboma 6 nepuoo 3k3. ceccuu (CP3k) - - - - 32/- 32
Camocmosmenvhas paboma Ha kypcosyio pabomy (CPxp) - - - - 18/- 18
Hmozo 24 | 30 - - 84/6 | 144

Jtansl GOpMHPOBAHMSA M KPUTEPHH OLICHUBAHHUS C()OPMHPOBAHHOCTH KOMIIeTeH M
JIS 00Y4AIOIIUXCS OYHO-3204HOH (pOPMBI 00yUeHU st
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Cemectp 8
Pazoen 1. Hemopusa u Konyenyusa ynpasieHus npoeKmamu 0aeieHus npoeKmamu
1. | Tema 1. Hcropusi pa3BUTHSI MeTOJa yNpaBJeHHS NPOeKTaMH H ero | 2 - - - 3 5 [K-1.5 | IIK-1.5. 3-1. - K/p -
KOHLeNIMs. [IK-4.2. | IIK-1.5. 3-2.
[Ipenmnoceinky Tmepexoga K YNPaBICHUIO NPOEKTaMU. ODBOJIONUS Pa3BUTHS IIK-1.5. V-1.
METOJIOB YIpaBJICHUS MPOEKTaMHU. DTaIlbl pa3BUTHUs YIPABICHHUS MMPOSKTAMH B IIK-1.5. V-2.
Poccun. TlomsTHe mpoekTa © yHpaBieHHS NPOeKToM. OTIHIUTEIbHEIC IK-4.2. 3-1.
NIPU3HAKU TPOEKTa. B3auMOCBSA3b YIpaBIEHUS MPOEKTaMM M YIPABIICHUS IK-4.2. V-1.
MHBECTULUAMY, a Takke C JPYTMMH JUCUUIUIMHAMUA W pa3feliaMu [IK-4.2. V-2.
MeHekMeHTa. CoBpeMeHHas KOHLENuusi Ou3Hec-mpolecca B paMKax [IK-4.2. V-3.

yIOpaBJICHUS  MPOCKTaMHU.  YTpPaBJICHHE COBCPIICHCTBOBAHHMEM  OW3HEC-
npoueccoB. Ilepexos k MPOEKTHOMY YIPaBIICHHUIO.

OCOOCHHOCTH YIpaBJICHUS HETPAJAUIUOHHBIMU BUIaMU MPOEKTOB. OTimuue
NpoeKTa OT TpOorpaMMbl. ba3oBble TMOHSTHS YHOPABICHHS IPOCKTAMH.
Knaccudukanus nmpoekroB. Okpyxaromnias cpeaa mpoeKTa.
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Tema 2. OcHOBBI yHIpaBJIeHUsI - - - - 4 4 K -1.5 | IIK-1.5. 3-1. K/p -
NMpPOeKTaAMHU [IK-4.2. | IIK-1.5. 3-2.
YYacTHHKH MPOEKTa, WX Kiaccupukanus. Ku3HeHHBIH UK TpoekTa. OOBEKT IIK-1.5. V-1.
U CyOBeKT YIpaBICHHS B paMKaX KOHIICTIIUN YIPAaBICHUS TIPOEKTaMHU. IIK-1.5. V-2.
[Ipormeccrr ypaBieHUs IPOEKTaMH: IK-4.2. 3-1.
WHUNHAINS, IUIAHUPOBAHWE, WCHOJHEHHWEe W 3aBepineHue. Cranmapter PMI: [IK-4.2. V-1.
ANSI PMI PMBOOK (Project Management Body of Knowledge) Guide - 2004 [IK-4.2. V-2.
Edition; PMI Practice Standard for Work Breakdown; Project Management [IK-4.2. V-3.
Competency Development Framework u np.
Hroro no pazneny 2 - - - 7 9
Pasnen 2. Pazpabomka npoekma u ynpagienue €20 npeomMemuoil 001acmayio
Tema 3. PazpaGoTka npoeKkTa H OleHKa ero 3¢ (peKTUBHOCTH. 4 4 - - 3 11 MK -1.5 | IIK-1.5. 3-1. K/p -
WNunnmanus npoekra. Paspabotrka konnennuu npoekTa. llenn mpoekrta. [IK-4.2. | TIK-1.5. 3-2.
dopMUpOoBaHHE HIEU IpoeKTa. YcTaB mpoekra. llpeaBapuTenbHbIl aHamu3 IIK-1.5. V-1.
OCYILECTBUMOCTH npoekTa. [IpeasiHBecTuIiOHHbIe uccaenoBanus. [IpoexTHbI IIK-1.5. V-2.
aHaJIM3 M TEXHMKO-dKOHOMHYECKOe 00OCHOBaHME IpoekTa. KoMmMmepueckuid, [IK-4.2. 3-1.
TEXHUYECKUH, SKOHOMUYECKHH, (hUHAHCOBBIH, OpraHU3aIMOHHBIH, TIK-4.2. V-1.
CONMANBHBIN, YKOJIOTHYECKUI aHamn3 npoekra. Kommepueckas 3¢ (eKTHBHOCTD [K-4.2. V-2.
mpoekta W dpdexkTnBHOCTE ydacTH B mpoekre. (CxeMa  OICHKH [K-4.2. V-3.
WHBECTHLMOHHOTO TpoeKkTa. KpHuTepmu OICHKNM WHBECTHIHOHHOTO IPOEKTA.
YcraB npoekra. Koncraranus npeiBapuTEIbHOTO COACPKAHMUS MPOCKTA.
Tema 4. Il.iannpoBaHue NPoeKTa. - - - - 3 3 K -1.5 | IIK-1.5. 3-1. K/p -
[Ipomecchl TuTaHUpOBaHMA. VX MECTO W POIb CPEelH TMPOIECCOB YITPABIICHUS K-4.2. | TIK-1.5. 3-2.
mpoekTaMHd. Buapl TIaHOB —(CTpaTermyecKue, TeKyIIhe, OIepPaTHBHEIE). IIK-1.5. V-1.
OCHOBHBIE ¥ BCIIOMOTAaTENbHBIE MPOLEAYpPHl IIIAHUPOBaHMS. IIpuUHIMIIEL IIK-1.5. V-2.
mnanupoBanus. llocnenoBaTenbHOCTh LIATOB KAJIEHIAPHOIO IUIAHUPOBAHMS. IK-4.2. 3-1.
[TonsiTys mpeaMeTHOM 00JacTH MPOEKTa U YIPaBJIeHUs IPeIMETHON 001acThIO [IK-4.2. V-1.
npoekra. Craguu mpolecca yNpaBieHUs NPEeIMETHOH 00JacThio IPOEKTa. [IK-4.2. V-2.
OCHOBHBIE 3a/lauW CTaJUil mpolecca YIpaBJICHUS INPEIMETHON 001acTbio [IK-4.2. V-3.

npoekta. CTpyKTypHas JOEKOMIIO3HIMSA IPOEKTa KaK OCHOBA OIpeeNeHUs
mpeaMeTHo obmactu mpoekta. CTpyKTypHu3alms IPOEKTa: IEepeBO Ielei,
paboT, pecypcoB, CTOMMOCTH, YYaCTHHKOB, MAaTpHIla OTBETCTBCHHOCTH.
OnTumanbHbI  YpOBEHb JAeTaiu3aluud. MeTonsl ynpaBieHHs NpeIMETHOU
o0macTei0 mpoekTa. TexXHOJIOTHA ¥ TPOIENypPHl BHECEHHS W3MEHCHHH B
MpeaMETHYI0 o0nacTh mpoekTa. lIpuMepsl oOmpenereHuss W MOCTPOCHHS
MPEIMETHOM 00JIacTH MpoekTa. Pa3paboTka MPOCKTHON JOKYMEHTAIMH: COCTAB
U TOpSIOK pa3paboTku. DkcmepTuza Tmpoekrta. [lopsmox mpoBeaeHus
9KCHEPTU3BL
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Tema 5. MaTepHaJbHO-TeXHHYECKAS - - - - 3 3 K -1.5 | IIK-1.5. 3-1. K/p -
NMOATOTOBKA MPOEKTA. [IK-4.2. | IIK-1.5. 3-2.
[IpaBoBOoE peryiampoBaHWE IOTOBOPHBIX OTHOmeHWH. CTpykTypa 3amad IIK-1.5. V-1.
MaTepHaATbHO-TEXHHYECKOH MoAroToBKH. OpraHbl MaTepHaIbHO-TEXHUYECKOTO IIK-1.5. V-2.
obecriedeHust. Topru U KOHTPAKTHI: MX KiIacCH(PHUKAIUS, TOPSIOK TIPOBEICHISI, IK-4.2. 3-1.
(YHKIMN YYaCTHUKOB, MPOIETypa TOPTroB. J[OTOBOPHI M KOHTPAKTHI: BHABI U [IK-4.2. V-1.
CTPYKTYPAa, 3aKJIFOUEHUE, UCIIOJIHEHUE U 3aBEPLIECHUE 10I0BOPA. [IK-4.2. V-2.
[IK-4.2. V-3.
Htoro no pazneny 4 4 - - 9 17
Pasnen 3. Iloocucmemot ynpasienus npoeKmom
Tema 6 YnpaBiieHHe BpeMeHeM NMPOeKTA. 2 4 - - 10 16 K -1.5 | IIK-1.5. 3-1. K/p P.
OrnpeneneHre cocTaBa M B3aUMOCBsI3H paboT mpoekra. [IpaBuia mocTpoeHus K-4.2. | TIK-1.5. 3-2.
CTpEeJNOYHBbIX  ceTeBbIX auarpamMM. Jluarpamma ['anrra.  [{uarpammsl IIK-1.5. V-1.
npeuecTBoBanus. KajennapHele miaHsl. IIK-1.5. V-2.
OreHka MPOJODKUTENFHOCTH paboT M pacyeT pacnucaHus npoekra. Pacuer IK-4.2. 3-1.
CeTeBOro rpaduka METOJI0OM KpUTHYecKoro mytd. Pacuer cereBoro rpaduka [IK-4.2. V-1.
meronoM PERT. Meron ananm3a wu  rpaduueckoir omeHkun GERT. [IK-4.2. V-2.
KoppekrupoBka cereBoro rpaduka. Pacuer pacrnucanusi mpoekra MeETOIOM [IK-4.2. V-3.
MaTPUYHOT'O AITOPUTMA. YTIpaBleHUE PACIHCAHUEM ITPOCKTA.
Tema 7 YnpaBieHne CTOMMOCTBIO MPOEKTA. 2 4 - - 10 16 K -1.5 | IIK-1.5. 3-1. K/p -
OCHOBHBIE MOHATHA M NPUHIUNBl YNPaBJIEHUs CTOUMOCTBIO IpoekTa. Ilj IK-4.2. | IIK-1.5. 3-2.
YIPABJICHUST CTOMMOCTBIO poekTa. CTPyKTypa 3aTpar nmpoekTa. MeToabl OIeHKH IIK-1.5. V-1.
HNucTpymMeHThl A1 OLEHKM 3aTpar MpoekToB. Buabl cmer. Metonsl ormpe IIK-1.5. V-2.
CMETHOW CcTOMMOCTH. brojpkeTnpoBaHue mpoekTa. Buapl OromxeToB. OTYETH: IK-4.2. 3-1.
3arpaTam. IIK-4.2. V-1.
[IK-4.2. ¥-2.
I1K-4.2. V-3.
Tema 8 Opranusannonnsie OpMbI yIPABJICHHS IPOECKTOM. - - - - 10 10 K -1.5 | IIK-1.5. 3-1. K/p -
Opranu3anuoHHas CTPYKTypa U cojepakanue npoekra. CTpyKTypsl yIIpaBIeHUS IK-4.2. | IIK-1.5. 3-2.
npoektaMu. OpraHu3alOHHas CTPYKTypa U CHCTEMa B3aMMOOTHOIIEHUI IIK-1.5. V-1.
YYaCTHHUKOB TpoekTa. PykoBoxacTBo, nuaepctBo. dopMupoBaHHe HPOEKTHOI IIK-1.5. V-2.
KOMaH/Ibl. DTambl pa3BUTHUS POEKTHON KoMaH bl [IpoekTHBII oduc. IK-4.2. 3-1.
[IK-4.2. V-1.
[IK-4.2. ¥-2.
I1K-4.2. ¥-3.
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9. | Tema 9 KoHTpPoJIb U peryJiMpoBaHue MPoeKTa. - - 10 10 K -1.5 | IIK-1.5. 3-1. K/p -
enr m Ha3HayeHHE KOHTPOJS. MeTonmbl KOHTpOis. TpeOoBaHUS K cHCTEME K-4.2. | TIK-1.5. 3-2.
KoHTpoysl. IlpwHIMNEI 1OCTpoeHHS J(PPEKTUBHONW CHCTEMBI KOHTPOJIA. IIK-1.5. V-1.
IIponecce koHTpOIs. TexHonorus IIK-1.5. V-2.
yhopaBieHusT U3MeHeHHsAMH. KOHTpoms cTomMOCTH mpoekTa. TpaauiinoHHBIN IK-4.2. 3-1.
METOJ, M METOJ OCBOCGHHOro oObema. OIeHKa TEeKymero craTyca IpOeKTa. TIK-4.2. V-1.
OtueTHOCTH 10 3aTparaM. [Iporno3upoBanue H3MEHEHUIN. [IK-4.2. V-2

[1K-4.2. ¥-3.

10. | Tema 10 YnpaBieHne KOMMYHHMKANMSIMH 3aBepUIeHHEM MPOeKTAa. - - 10 10 K -1.5 | IIK-1.5. 3-1. K/p -
WnterpupoBanHoe ympasieHHe H3MeHEHMAMU. KOMMyHHMKanUu B HpPOEKTE: IK-4.2. | IIK-1.5. 3-2.
BUIbl, ocobeHHOoCTH. Llenu u 3agaum ynpaBieHUs KOMMYHHKAIUSIMHU TPOEKTA. IIK-1.5. V-1.
WNudopmannonHas cocTaisonias KOHTPOJsS IpoekTa. Meronsl 00paboTku IIK-1.5. V-2.
nHpOpPMaUU 00 WCIIONHEHWH TMpoeKkTa. V3ydeHrne OCHOBHOH OTYETHOCTH 00 IK-4.2. 3-1.
WCTIOJTHEHUH MPOEKTa M MOTPEOHOCTH B HEW PA3NUYHBIX YYACTHHUKOB IPOEKTA. [IK-4.2. V-1
[MoxroToBka 3aKIIOYUTENBHBIX OTYETOB M (HOPMHUpPOBAHHE apXuBa IMPOCKTA. [K-4.2. V-2
YrpasiieHne npueMKon-cradelt 00bekTa. BeIX01 13 poeKTa. T1K-4.2. V-3,
Hroro mo pazueny 4 8 50 62
Hnousuoyanvruie xoncyromayuu (MK) - - -/1 1
Konmaxmmnas paboma no npomescymounou ammecmayuu (Kamm) - - -/1 1
Kouncynomayus nepeo sxzamernom (K3) - - -2 2
Konmaxmmuas paboma no npomedcymounoti ammecmayuu 8 nepuoo 3K3. ceccuu ) i n 5
/ ceccuu 3aounukos (Kammoax)

Camocmosmenvhas paboma 6 nepuoo 3k3. ceccuu (CP3k) - - 32/- 32
Camocmosmenvhas paboma na kypcosyio pabomy (CPxp) - - 18/- 18
Hmozo 10 | 12 116/6 | 144

Dopmol yueOHbIX 3a0AHUTL HA AYOUM OPHBHIX 3AHAMUAX:

Cobeceoosanue (C.)
Occe (3)
I'pynnoeas ouckyccus (I'p.o.)

Dopmbl meKyuiezo KOHmMpPONA:

Tecm (T.)
Koumponvnsie pabomot (K/p)

Dopmbl 3a0anuil 011 MEOPUECKO20 pelimunza:

Peghepam (P.)

13




III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE UCIUITINHbI

PEKOMEHAYEMAS JIMTEPATYPA
OcHoBHas JuTeparypa:

Hurenamze, J. . Ynpasnenue npoektamu: yueonuk / J[. JI. Ilutenagze. —
MockBa: MH®PA-M, 2024. — 361 c. — (Bwicmee oOpazoBanue). — DOI
10.12737/1817091. - ISBN 978-5-16-018658-0. - Tekct: snexktponHsid. - URL:
https://znanium.ru/read?1d=433016
2. TIlomos, FO. U. Ympasnenue mpoekramu: ydedbHoe nocooue / FO.U. ITomos, O.B.
SAxoBenko. — Mocksa: UHOPA-M, 2024. — 208 c. — (YueOHUKH 111 TPOTPAMMBbI
MBA). - ISBN 978-5-16-002337-3. - TeKcT: 3JeKTpOHHbIA. — TEKCT: 3JIEKTPOHHBIN.
- URL: https://znanium.ru/read?1d=436670
3. Ymopasnenue mnpoektamu: ydeOHuk / mox pea. H. M. dummmonosoii, H. B.
Moprynosoi, H. B. Poanonosoii. — Mocksa: UH®PA-M, 2024. — 349 c¢. —
(Bricmiee obpazoanue). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. -
ISBN 978-5-16-018978-9. — Tekcr: 3JIEKTPOHHBIH. -
URL: https://znanium.ru/read?1d=431441

JlonoJHUTEIbHAS JIUTEPaTypa:

1. AnaGweB, B. P. Ynpasnenue npoekramu B TexHochepe: yaedHoe mocodbue / B. P.
AnabeeB, C. 0. Kcanpomyno, C. JI. bypmaka. - Mocksa; Bonorma: Mudpa-
Nuxenepus, 2023. - 184 c¢. - ISBN 978-5-9729-1237-7. - TekcT: 3A€KTPOHHBIN. -
URL.: https://znanium.ru/read?1d=434792

2. AnpmmH, B. M. HccnenoBanue METOAOJOTHMM OLEHKA W aHAIU3 3pPENIOCTH
yhnpaBiieHHs] TOPTPeTIMH TPOEKTOB B POCCUNUCKUX KOMMAHUsAX : MOHOrpadus / B.M.
AnpminH, O.H. Unbuna. — MockBa: UTHOPA-M, 2022. — 202 ¢. — (Hayunas
Mbicab). - ISBN  978-5-16-004146-9. - Tekcr: osnektponssid. - URL:
https://znanium.com/read?1d=379625

3. Adonun, A. M. Ynpapnenue mnpoekraMu: ydeOHOe mmocooue / A.M. AdonHuH,
I0.H. Haperopoauer, C.A. IletpoBa. — MockBa: POPYM: UHDOPA-M, 2025. —
184 c. — (Ilpodeccuonansuoe obpazoBanue). - ISBN 978-5-91134-372-9. - Tekcr:
anekTpoHHbid. - URL: https://znanium.ru/read?1d=458421

4. TlaBnos, A. H. DddexTuBHOE yIpaBieHHE MPOEKTaMH Ha OCHOBE CTaHIAPTOB
PMI PMBOK® 7th Edition u PMBOK® 6th Edition: yuye6Hoe mocobue / A. H.
ITaBnoB. - Mocksa: Jlaboparopus 3uanuii, 2023. - 371 c. - (IIpoekTsl, TporpaMmsl,
noptdenu). - ISBN 978-5-93208-611-7. - Tekct: oanektponHsii. - URL:
https://znanium.ru/read?1d=425805

5. TlorameBa, I'. A. YnpaBneHue npoekramu (MPOEKTHBIM MEHEIKMEHT): y4eOHOe
nocobue / I'. A. IlorameBa. — MockBa: UHOPA-M, 2024. — 224 c. + ]Jlom.
Marepuanbl [OnekTpoHHBIM pecypc]. — (Boicmiee oOpaszoBanme). — DOI
10.12737/17508. - ISBN 978-5-16-019053-2. - Texkct: snextponHsiif. - URL:
https://znanium.ru/read?1d=432530
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6. PomanoBa, M. B. Ynopasnenue npoektamu: yueoHoe mocoobue / M. B. Pomanoga.
— Mockpa: ®OPYM: UHOPA-M, 2022. — 256 c.: ui. — (Bricuiee oOpazoBaHue). -
ISBN 978-5-8199-0308-7. - Tekcr: 3JIEKTPOHHBIM. - URL:
https://znanium.ru/read?1d=400058

7. Cason, M. FO. Ynpasnenue npoekramu: yueOnuk / JI. FO. Cason, T. O. ToncThIx.
- MockBa: Uznareasckuit Jlom HUTY «MUCuCy», 2022. - 167 c. - ISBN 978-5-
907560-14-7. - Tekcrt: anexkTponHbiid. - URL: https://znanium.com/read?1d=420517

8. CeicoeBa, JI.LA. VYmpaBneHue mpoekTamMu HH(POPMAIIMOHHBIX CHCTEM: Yy4eOHOE
nocob6ue / JI.A. CroicoeBa, A.E. Carynuna. — MockBa: UHOPA-M, 2023. — 345 c.
— (Bbiciiee oOpasoBaHue: bakanaBpuar). — DOI
10.12737/textbook 5cc01bbf923e13.56817630. - ISBN 978-5-16-013775-9. - Tekcr:
anekTpoHHbii. - URL: https://znanium.ru/read?1d=424242

9. Tuxomuposa, O. I'. YmpaBnenue mpoexktamu: MpPaKTUKyM: ydeOHOe mocoboue /
O.I'. TuxomupoBa. — MockBa: MHOPA-M, 2023. — 273 c¢. — (Beicuiee
obpazoBanue: bakanaBpuat). — DOI 10.12737/17635. - ISBN 978-5-16-011601-3. -
Texcr: anextponnsii. - URL: https://znanium.com/read?1d=414873

10. YnpsnoBa, C. A. Ymnparnenue npoekramu: npaktukym / C. A. YipsHoBa. -
MockBa: Mzparensckuit Jlom HUTY «MHUCuCp», 2022. - 64 c. - Tekcr:
anekTpoHHbId. - URL: https://znanium.ru/read?1d=420527

11.YopaBnenue npoektamu. OyHaaMEeHTaAIbHBIA Kypc: yueOHuK / A. B. Anemwun, B.
M. Aunbmiun, K. A. barpatuonu [u 1p.]; nox pea. B. M. Aubiminna, O. H. MnbuHoii;
Harm. uccnen. yH-T «Bpicmias mkoma S5KOHOMUKWY. - 2-€ W31., L., iepepad. u oI -
Mocksa: U3a. nom Beicumiedr mikonsl skoHomuku, 2023. - 802 c. - (YueOHuKH
Bricuieit mkosibl 5koHOMUKH). - [ISBN 978-5-7598-2413-8. - TekcT: 31€KTPOHHBIH. -
URL: https://znanium.ru/read?1d=446522

12.®omuueB, A. H. Ympasinenue npoektamu: ydeOHUK miisi OakamaBpoB / A. H.
®domuueB. - Mocka: M3narenscko-Toprosasi kopnopauus «Jlamkos u K°», 2023. -
257 c¢. - ISBN  978-5-394-05026-8. -  TekcT:  dJEKTPOHHBIH. -
URL: https://znanium.ru/read?1d=426383

13.Tuxomupona, O. I'. YopasieHnue npoekTamMu: IpakTUKyM: ydebHoe rnocooue / O.
I'. TuxomupoBa. — MockBa: HUH®DPA-M, 2025. — 273 c¢. — (Brbicuiee
obpazoanue). — DOI 10.12737/17635. - ISBN 978-5-16-018585-9. - Tekcr:
anekTpoHHbId. - URL: https://znanium.ru/read?1d=454743

14.Ilurenanze, 1. J1. Project Management : textbook / D.D. Tsiteladze. — Moscow:
INFRA-M, 2023. — 339 p.: il. — (Higher Education). — DOI 10.12737/1859087. -
ISBN 978-5-16-017502-7. - Tekcr: BJIEKTPOHHBIMN. — URL:
https://znanium.ru/read?id=431437

15.Ko3nosckas C.A. Meroanueckoe mnocoOue MO TMPOBEACHUIO MPAKTUYECKUX
3aHATHN W OpPraHU3aIMHM CaMOCTOSATEIHLHON pPabOThI CTYJAEHTOB IO JUCITUIUIMHE
«YmpaBlieHHE MPOEKTaMu» HaMpaBlieHUs MOATOTOBKUA MporpamMMmbl OakaiaBpuarta
38.03.02 MenemxmenT npoduis «MenemxmenT opranuzamuny. — ®I'bOY BO Kd
POV um. I'.B. [Inexanosa — 2025. - 24 c.
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HopmaTuBHO-npaBoBbI€ JOKYMEHTBI:

1. T'paxnmanckuii komekc Poccuiickoit ®enepanuu (4acTb BTOpas) — OT
26.01.1996 N 14-®3 (pen. ot 01.07.2021, ¢ uzm. ot 08.07.2021). Pexum nocryma:
http://www.consultant.ru/cons/cgi/online.cgi?from=320455-
0&reg=doc&rnd=rMUgTg&base=LAW&n=377025#2BLgWgTYWOQFPhjz

2. TpynoBoit koaexkc Poccuiickoit ®@eneparuun 30.12.2001 Nel97-@3. Ilpunsr
I'ocynapctBennoit Jlymoin 21.12.2001 (B pea. ot 07.04.2025 Ne 64-D3). Pexum
JI0CTyTa:
https://www.consultant.ru/document/cons_doc_LAW_75545/2¢9edddc86¢52641{892
471130c30e21e7cbb235/#dst100139

3. Hanoroseiii koxekc Poccuiickoit ®enepanuu. Yacte (yacth nepBas)" oT
31.07.1998 N  146-®3  (pen. ot  29.05.2023). Pexum  jgoctyna:
http://www.consultant.ru/cons/cgi/online.cgi?from=334660-
0&req=doc&rnd=rMUgTg&base=LAW&n=448164#7ishWgTEwIMwH3zQ

HEPEYEHb UHO®OPMAIINOHHO-CITIPABOYHBIX CUCTEM
1. WnadopmMannoHHO-TIPaBOBOM opTaI «KoncynbranTtl Inrocy»
http://www.consultant.ru

2. ConpaBouHo-npaBoBas cuctema «l apant» http://www.garant.ru/
3. HudopmammonHo-npaBoBas cucreMa «3aKOHO/IaTEIBLCTBO Poccuny»
http://pravo.gov.ru/ips/

HNEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
OBC «MHD®PA-M» http://znanium.com

Hayunas snekrponnas 6ubnuoteka elibrary.ru https://elibrary.ru/
OBbC BOOK .ru http://www.book.ru

OBC «JIanpy» https://e.lanbook.com/

VYuuBepcurerckast 6ubnuorexa online http://biblioclub.ru/

OBC «Grebennikon https://grebennikon.ru/

AL

MNEPEYEHDb ITPO®ECCUOHAJIBHBIX A3 JIAHHBIX

1. baza maausix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf
2. Crangaptel u pernameHTsl (DemepaqpbHOE areHTCTBO IO TEXHHUYECKOMY
peryiupoBaHuio U Metposoruu Poccranaapr) http:// www.gost.ru

3. Poccuiickuii apxuB TOCYTapCTBEHHBIX CTAHIAPTOB, CTPOUTEIBHBIX HOPM W
npaBui (PAT'C) http://www.rags.ru/gosts/2874/

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETH "UHTEPHET'", HEOBXOINMBbIX
JUIA OCBOEHUA JUCIHITUTIJIMHBI

1. Caiir «KomnbeoTepHas MOAJIEPKKAa YU4EOHO-METOAUYECKON JI€ATEIBbHOCTH
¢unnana» http://vrgteu.ru
2. Kypnan «YnpasineHnue npoektamm» - https://pmmagazine.ru/
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NEPEYEHb UHO®OPMAIIMOHHBIX TEXHOJIOTI UM, UCITOJIb3YEMBIX
NP OCYWECTBIEHUHN OBPA3OBATEJIBHOI'O ITPOLECCA 11O
JAUCHUIIJIMHE, BKJIFOYASA HEPEYEHDb MMPOT'PAMMHOI'O
OBECIIEYEHUSA

1. OC Windows XP PRO

2. Office Professional Plus 2007 Rus OLP NL AE (Microsoft Word, Microsoft
Excel, Microsoft Access, Microsoft PowerPoint, Microsoft Publisher)

3. AwnrtuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity s
ousneca-Pacmupennsiii Rus Edition

4. ABTOMAaTM3UpOBaHHAas CHCTEMa TIUIAHUPOBAaHUA U aHaimm3a d3(PGEeKTHBHOCTH
WHBECTHUIIMOHHBIX MPOeKTOB Project Expert 7.Tutorial

5. KoMIiekT mporpaMMHBIX MPOIYKTOB- YyueOHbIH kiacc- «AnbT-UHBeCcT Cymmy»,
«AnbT-OHUHAHCHI

6. Ilporpammuoe obecneuenue no aunen3un GNU GPL: PeaZip, Google Chrome

MATEPUAIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHBI
HuciumirzHa «YpaBsieHue NpoeKTaMmu» odecreyeHa:
JUISl TPOBEAEHUS 3aHATHM JIEKIMOHHOIO THIIA:

— yueOHOI ayJIuTOPUEH, 000pyI0BaHHOMI y4ueOHOMI Me0enblo,
MYJbTUMEAUMHBIMU ~ CpeACTBaMM  OOyudeHHUs i JIEMOHCTpalUuu  JIeKUUM-
MPE3CHTAIUH;

JUIS IPOBEJIEHUS 3aHATUN CEMHHAPCKOTO THUIA (MpakmuuecKue 3aHAmus);
— y4eOHOM ayauTopHuer, 000pyIOoBaHHON y4eOHON MeOeNlbl0 U TEXHUYSCKUMHU
cpelcTBaMH OOyUYEHHUsI, CIY>KallUMU JUIsl PECTaBIEHUsT yueOHOM HH(POPMALIMH:
JUTSL CAMOCTOSITEIIbHOM paboTHhI;
- NOMEIIEHUEM [JIsl CAMOCTOSITEIbHOM PabOThl, OCHAIIEHHBIM KOMITBIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO MOJKIIIOUEHUs! K ceTu «MHTepHeT» u obecrieueHueM
JI0CTyMa K 3JIEKTPOHHOM HH(OPMaIIMOHHO-00pa30BaTENbHOM Cpelie YHUBEPCUTETA.

IV. METOAUYECKME YKA3AHMSA 151 OBYYAIOIMXCS 1O
OCBOEHMIO JUCHUIJIUHBI

» Meroanyecke peKOMEHIAIMH 110 OPTaHU3alUU U BBITIOJHEHUIO BHEAYIUTOPHON
CaMOCTOATEIbHON padOTHI.
» Meroanmyeckune peKOMEHAAUH [0 HAMCaHHIo pedepaTta u TOKIAI0B.

V.METOAUYECKHUE MATEPUAJIbL, ONPEAEJISIIOIUE ITPOLEAY PbI
OIIEHUBAHWS 3HAHUM 1 YMEHWM, XAPAKTEPHU3YIOHIHUX 3TAIIbI
®OPMUPOBAHUS KOMIETEHIIUM

Pe3ynbpTaThl TeKyIero KOHTPOJISI U MPOMEKYTOUHOU aTTecTaud GOpMUPYIOT
pPEUTHHTOBYIO OIIEHKY paboThl oOydvaromierocs. Pacnpenenenue O6amwioB mnpu
bopMHpOBaHUN PEUTHUHTOBOW OIEHKH PabOThl OOY4YarOIIErocsi OCYUIECTBISIETCS B
cooTBeTcTBUM C «lloNo’keHreM O pEeUTUHrOBOM CUCTEME OIIEHKH YCIEBAEMOCTU U
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KayeCcTBa 3HAHMM CTYJCHTOB B IIPOLIECCE OCBOCHUSA IUCLUUIUIMHBI «YIIPABICHUE
npoekTamMu» B (enepaJlbHOM TOCYJapCTBEHHOM OFOKETHOM 00pa3oBaTeIbHOM
YUPEKJICHUH BbICIIET0 OOpa3zoBaHusi «POCCHUCKUI YKOHOMUYECKHN YHUBEPCUTET
nmMmenu I'.B. IInexanoBay.

Ta6nuna 4
Buabi pador MakcuMaJbLHOE KOJNYeCTBO 02/1710B

BrimontHeHNE yueOHBIX 3aJaHU Ha ayTUTOPHBIX 20

3aHATHUSAX

Tekymuii KOHTPOJIb 20

TBOpUYECKUN PEUTUHT 20

[TpomexyTouHas aTTecTanus (9K3ameH, 40

KYPCOBOU NPOEKMm)

UTOI'O 100

B coorBerctBun ¢ llomoxkeHuemM O PpPEUTHUHTOBOW CHCTEME  OLICHKHU
yCIIEBAEMOCTH M KayecTBa 3HAHUW OOYydYaroIIUXCs «IpernojaBareiib Kadeapsl,
HETIOCPEJICTBEHHO  BEAYIIMM 3aHATHUS CO  CTYACHYECKOW Tpymnmoil, o0s3aH
MpouH(OPMUPOBATH TPYIITY O paclpeeICHUU PEUTUHTOBBIX 0aJIJIOB IO BCEM BUaM
paboT Ha MEPBOM 3aHATUU Y4eOHOTro MOAYJS (CceMecTpa), KOJIMYEeCTBE MOJYJEH 1Mo
y4eOHOM JUCHUIUIMHE, CpoKax u (opmMax KOHTpPOJISI HMX OCBOeHUs, (opme
MIPOMEXYTOUHON aTTECTAIlMU, CHIXKCHUU 0aIOB 32 HECBOEBPEMEHHOE BBHITIOJTHEHUE
BBIJIaHHBIX 3amanuii. OOywaromuecs B TeYeHHE Yy4eOHOTO MOJIyJs (cemecTpa)
MOJIy4aroT WHGOPMAIIMI0O O TEKYyIIeM KOJWYECTBE HAOPAaHHBIX MO JUCITUTUIHHE
OaJIJIOB Yepe3 TUYHBIA KaOUHET CTYICHTAY.

VI. OHEHOYHBIE MATEPHAJIBI JIUIA ITPOBEAEHUSA TEKYIIEI'O
KOHTPO.ISI U TIPOMEXKYTOUYHOM ATTECTALIUU

OneHouHble MaTepualibl MO JUCLUUILIMHE pa3pabdOTaHbl B COOTBETCTBUM C
[TonoxxeHneM O (OHIE OLEHOYHBIX Marepualax B (eiepalbHOM roCydapCTBEHHOM
OroKETHOM 00pa30BaTEIbHOM YUYPEXKIEHUM BbICIIEro oOpasoBaHMs «Poccuiickuii
DKOHOMMYECKNN yHUBepcUTeT uMeHHu [.B. [limexanosay.

Temamuka Kypcogvix pabom
CornacHo yueOHOMY TIUIaHy, TI0 JUCHUIUIMHE «YTIpaBlIE€HHUE MPOCKTaAMU
MpEayCMOTpPEHA MOATOTOBKA KypCOBOTO IIPOEKTA.

Temamuka Kypcoevix npoeKmoe:

Oco0eHHOCTH IPOEKTHOTO YIIPaBJICHUS TPOU3BOJICTBOM.

Pa3paboTka cTpareruu ynpaBiieHUs! IPOU3BOICTBOM.

[TocTpoeHue cucTteMbl yrpaBiaeHUs! TPOU3BOACTBOM (ITPOCKTHBIN MOAXO).
Opranuzanus IaHUPOBAHUS POEKTHOTO MTPOU3BOCTBA.

[Ipon3BOACTBO B LIEMOYKAX EHHOCTH (MMPOEKTHBIN aceKT).

VYnpasnenue pa3pab0oTKOl HOBBIX MPOMBIIUIEHHBIX TPOIYKTOB.

A ol
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7. DOpMUPOBAaHHE NMPOU3BOACTBEHHBIX CTPATETUM.

8. BrnusiHue mponecca rio0anu3alydyd Ha MPOU3BOACTBEHHBIE CTPATETUU POCCUICKUX
KOMIIaHWM.

9. IlpoGaemHbie 00J1acTH yIIpaBICHHS TPOU3BOICTBOM B Poccuu u 3a pyOGexoMm.

10. ITpoekTupoBaHuE CEPBUCHBIX MTPOAYKTOB.

11. Yopasnenue onepanusaMu B chepe yciyr.

12. IIpon3BOJACTBEHHBIE ACTIEKThI CO3/1aHHSI HOBBIX TOBApOB (IPOEKTHBIN MOAXON).

13. IIpumeHnenue (GYHKIIMOHATIBHO-CTOMMOCTHOTO aHainuza B yIpaBJICHUH
MIPOU3BOJICTBOM (IPOEKTHBIN aCIEKT).

14. YrpaBnenue npoeKTaMu nepeadul mMpOU3BOICTBEHHBIX (DYHKITUN HA ayTCOPCHUHT.

15. Pa3paboTka u peanusaiusi Iporu3BOJACTBEHHBIX CTPATETUN MAJIOTO MPEIITPUSITHS.

16. YopasneHue pecypcamu MpOU3BOJICTBEHHBIX POEKTOB.

17. ®opmupoBaHHE OYEPETHOCTH BBINOJHEHUS ITPOEKTOB C YYETOM MX B3aUMOBIMUSHUS
U JIUIMUTUPOBAHUSI PECYPCOB.

18. MES-cucremsl B yIIpaBJIEHUH IPOU3BOJICTBOM.

19. YnpaBnenue npoeKTaMu OpraHu3alii HOBOTO MPOU3BOJICTBA.

20. UccnenoBanue Mojieselt ynpasiaeHus nopTdeneM npoeKToB.

21. UccnenoBanue ombiTa (opMuUpoBaHUS MNOpTQesed MPOEKTOB B POCCUUCKUX U
3apyOeKHBIX KOMITAHUSIX.

22. UccnenoBanue BiusHUS (AKTOPOB Ha (DMHAHCOBBIE MOKA3aTENHU JCSITEIbHOCTH
POCCUHUCKUX KOMITAaHUU.

23. UccnenoBaHue NpoLECCOB YIPABICHUS IPOEKTAMU B CTPATErMYECKUX AJIbSIHCAX.

24. VccnenoBaHue MHBECTULIMOHHOW MPUBIIEKATEIbHOCTH OTPACIIEBBIX PHIHKOB.

25. UccnenoBanne 0COOCHHOCTEN YIpPaBJICHHUS KPYIMHBIMH MPOEKTaAaMU U MPOTpaMMaMu
noarotoBku Onumnuiickux Urp (onbIT pa3HbIX CTpaH).

26. UccnenoBanue MpeArnochbUIOK, YCIOBUM, (GOPM M MEXaHU3MOB «BBIPAIIUBAHUS» U
CTaHOBJICHUSI CPEAHMX M TJIOOATBHBIX HTPOKOB HA OCHOBE MAJBIX NPEANPUATHN B
WHHOBallMOHHO-YYBCTBUTEIBHBIX CEKTOPAX POCCUHUCKON IKOHOMUKHU.

27. YupaBineHue pucKkaMu MPOeKTa, MPOrpaMMbl U NOPT(ENS TPOEKTOB.

28. IlocTtpoeHne KOpPIOPAaTUBHOW CUCTEMBI YIIPABICHUS PUCKAMH Ha IPOMBIIUIEHHOM
NPEAIPUATUH.

29. Yupasnenue noprdeneM MPoeKTOB B YCIOBUAX HEOTPEIEICHHOCTH.

30. AHanu3 NpakTUKU yIpaBIeHUS MOPTQesieM IPOSKTOB Ha MPEATPHUATHUSX.

31. YmpaBieHue CTOUMOCTBIO MPOEKTa HA OCHOBE METOI0JIOTMH OCBOEHHOTO 00beMa.
32. AHanu3 yCIeuHoro NpUMEHEHNSI METOJ0B U UHCTPYMEHTOB YIIPABICHUS TPOEKTAMHU
IIPU PeANN3alMK IPOEKTOB B OAHON U3 OTPACiIEil IPOMBIIIJIEHHOCTH.

33. YmpaBieHue puckaMu KpymHbIX MEXIYHAPOIHBIX HEPTETa30BbIX TPOEKTOB.

34. YipaBieHue NpoeKTaMu U MOPTQEIIMU MIPOEKTOB HEPTETra30BbIX KOMITAHUH.

35. UccaenoBanie METOI0B OLICHKHA OU3HECA.

36. MHCTpYMEHTBI M METO/IbI YIIPABIICHNS PUCKAMU IIPOEKTA.

37. YupaBneHue puckaMu IPOEKTa: TEOPUS U IPAKTUKA.

38. Meroapl ydeTra pucka IPH OLEHKE SKOHOMHUYECKON 3((HEKTUBHOCTH WHBECTUIIHA.
PeasibHble OMNIIMOHBI KAaK HMHCTPYMEHT OIEHKU U YNPABICHUS HWHBECTHUIIMOHHBIMU
IIPOEKTaMHU.

39. OcobeHHoCcTH yIpaBiIeHHs MPOEKTaMH B HETEra3oBoii cdepe.
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40. Poccuiickuii  pbIHOK  KOHCAJITHMHIA [0  YNPABICHUIO [POEKTaMH:  AHAIU3
IPEIIIOKEHHUS.

41. UccnenoBanue OpeHAa «yIpaBlI€HHE MPOEKTaMW» Ha POCCUHCKOM pBIHKE:
TEHJCHIUH U IIEPCIICKTUBBI.

42. O60CHOBaHHWE WHBECTUIIMM Ha BHEAPECHHE KOPIMOPATHUBHON CHUCTEMBI YIIPABIICHHS
IIPOEKTaMH B KOMITAHUSX.

43. Oduc ympapieHUs MPOEKTaAMHU: OCOOCHHOCTHU, BUJIBI M MOJIEIU B POCCHUUCKUX
KOMITaHHUSIX.

44. TIpobnembl U (aKTOpbl ycrexa BHEAPEHUS KOPHOPATHUBHOW CHUCTEMBl YHPABIICHUS
IPOEKTaMH B OpraHU3aLUH.

45. AHann3 OCyIIECTBUMOCTH MPOEKTA HA IPUMEPE KOMIIAaHUU.

46. MeToapl OLIEHKM WHBECTHIIMOHHOM NPUBIIEKATEIBLHOCTH IPOEKTOB B cdepe
HEJBUKUMOCTH.

47. OlueHKa BIUSHUSA OpPTraHU3allMOHHBIX PUCKOB HA YCIIEX U HEYJauH MPOEKTOB.

48. IIpobniembl ynpaBienus crerikxoiaepamu B UT-poektax Ha mpumepe poCCUMCKUX
KOMIIaHUU.

49. UccnenoBanue GopM rocyaapCTBEHHOM MOJJIEPKKA MHBECTULIMOHHBIX MPOEKTOB

U UX aHAJIU3.

50. [Inan ymnpaBiieHHWS OTHOIICHHSIMU CO CTEMKXOJAEpaMH NPOEKTOB: MNPOOJIEMBbl U
BO3MOKHOCTH.

51. Poccuiickuii pbIHOK KOHCAJITHHra 1O YIOPAaBICHUIO MPOEKTaMU: aHaJU3
IPEIIOKEHMS U ITyTH ONITUMU3aLUN

52. OcHOBHBIE TPOOJIEMBI YIpaBICHUsS CTEUKXONJIEepaMH B TEHAEpaX M MYTU HUX
peuieHus.

53. YpaBieHue nepcoHaIoM B OPTaHU3alMKU U B IPOEKTaX: CUCTEMBI U MOJIETIH.

54. Pa3zpa0OoTka KapThl KOMIETEHIIUNA MEHEIKEPA IPOEKTOB.

55. ®opmMupoBaHUE KOMAHBI MPOEKTA KaK (haKTOp ycIexa ero peaanu3amm.

56. [lenoBas urpa Kak METOJ MOBBIIIECHNS] KOMIIETEHIWN U YJIyYIICHUS B3AUMOJECUCTBUS
YYaCTHHKOB IIPOEKTHBIX KOMaH/,.

57. O0630p OTe4eCTBEHHBIX WH(OPMAIMOHHBIX CUCTEM M MPOTPAMMHBIX MPOIYKTOB IS
YIPABJICHUS MPOEKTAMH.

58. Ilpumenenue HMHQPOPMAIMOHHBIX CHUCTEM JJIsl  YNpaBICHHsS TPOCKTaMH B
CTPOUTEIBHBIX U JIEBEJIONEPCKUX KOMITAHUSAX.

59. IlpuMeHeHue UHPOPMAIIMOHHBIX CUCTEM I YIPABICHUS MPOEKTAMHU B KOMITAHUSX
HeTera3oBoi oTpaciu.

60. IlpumMeHeHne MHPOPMAIMOHHBIX CHUCTEM I YNPABICHUS IMPOEKTaMU Ha
OPEeIIPUITUIX MAJIOTO U CPEAHETo Ou3Heca.

61. IIpumenenne CTaHIapTHBIX METOAOB M CPEACTB YIPABJICHUS IPOCKTAMHU IIPU
peain3alnuy IpoeKTOB B OJIHOM U3 obiiacTell OusHeca.

62. AHanu3 yCcnenHoro NpUMEHEHHsI METOJI0B U MHCTPYMEHTOB YIIPABJIEHUS TPOCKTaMU
[IPU peaanu3alny MPOeKTa.

63. IlocTpoeHue cucTeMbl YIpaBlIeHUsI PeabHBIM ITPOEKTOM /IIpOrpaMMoii /moprdenem.
64. Ynpasnenue onHol u3 9 obnacteil 3HaHusA npoekTta. CyllecTBYIOUIME METOJbI U
UHCTPYMEHTHI.
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65. [locTpoeHne cuCTEeMBbI yOpaBJICHHS OAHOW W3 9 oOmacteid 3HAHHWS TMPOEKTa (HA
npUMeEpPe KOHKPETHOTO MPOEKTA).

66. Peanuzanusi mpoueccoB ympaBlieHUs OAHOW M3 9 obOnacteld 3HaHUS TPOEKTa B
CYILIECTBYIOIIMX TPOrPAMMHBIX MPOIYKTaX MO YIPABICHUIO TPOEKTAMH.

67. Oduc ymnpaBiieHUs TPOEKTAMHU: OCOOCHHOCTH, BHUABI M MOJEIU B POCCHUICKUX
KOMITaHUSIX

68. [TocTpoenne KOpHopaTUBHOM CUCTEMBI YIIPABJICHUS TPOCKTAMHU B KOMITAaHHUU.

69. BHeapenue KOpPHIOPATHUBHOM CHUCTEMBl YIPABJICHUS MNPOCKTAMU B OpPraHU3allUU:
po0IeMbl, (DAKTOPHI yCIiexa, peKOMEH IAINH.

70. O60CHOBaHHME HWHBECTUIIMH HA BHEIPEHUE KOPIMOPATUBHON CHUCTEMBI YIIPaBICHUS
MPOEKTaMH B KOMITAHHUSX.

71. Ilpumenenre Mo 3penaocT (Ha BHIOOP) MJisi OIICHKU U Pa3paOdOTKH MPOrpaMMbl
Pa3BUTHUS 3PEIOCTH OPraHU3AIMOHHOTO YIIPAaBJIEHUS MPOEKTaMU KOMIIAHUU.

72. YupaBieHUe U3MEHEHUSIMU B KPYIHOM MPOEKTE (KaK COJEp:KaTelbHON 00JacTu
IIPOEKTA).

73. IlpumeHneHnre UHPOPMAITMOHHBIX CUCTEM ISl YIIPABJICHUS TPOCKTAMMU.

74. O030p TpPOrpaMMHBIX MPOJAYKTOB IO YOPABICHUIO MPOEKTaMU (BO3MOXKHO
YTOYHEHHUE TEMBI J10 YIIPaBIEHUs OJAHOU U3 9 00JacTeil 3HaHUN MTPOEKTA).

75. 2bPeKTUBHOCTH HMHBECTUIIUOHHBIX TTPOCKTOB.

76. PazpaboTka cUCTEM yNpaBICHUS KUTUIIHBIM (POHIOM (HEBUKUMOCTBIO).

77. PecypcocOeperaroiasi HOJUTHKA TPEITPUATHS.

78. ApeHzia v JIM3UHT B AEATEIbHOCTU NPEIPUATHS.

79. [lpumenenne WHGOPMAIIMOHHBIX CHUCTEM JUIsl YIOPaBJICHUS MPOEKTaMHU B
CTPOUTENBHBIX U JEBEJIONEPCKUX OPTaHU3ALUAX

80. MynununaibHoe (TEPPUTOPHAIBHOE)  YIPABICHHUE SKWIMITHO-KOMMYHAJIbHBIM
KOMITJIEKCOM.

81. CoBepiieHCTBOBaHUE  yOpaBlEHUsS  NaKeTaMU  MPOrpaMM  MYHHIIMIATbHBIX
00pa3oBaHU.

82. PazBuTHE MAJIOro NpEeANPUHUMATEIIHCTBA B TOPOJIE.

83. BnusHME CTPYKTYypbl COOCTBEHHOCTH Ha TEKYIIYIO MESITEIbHOCTh U CTPATETHIO
KOMIIaHUHU.

84. YnpaBieHue NpoeKTaMH OpraHu3aliii HOBOT'O MPOU3BOICTBA.

85. CTpykTypa COOCTBEHHOCTHM POCCHHCKMX KOMIIAHWH: OCHOBHBIE TCHICHIIMM Ha
NEPCHEKTUBHBIN IEPHUO/I.

86. HenyOnuunbie kommanuu Poccun: CeKTOPHBIN cOCTaB, TEHAECHIIUU Pa3BUTHS.

87. 3apy0OexHasi IKCIAaHCHUSI POCCUMCKOTO KamuTalla: MCTOpPHUs BOMPOCA, BIMSHHUE Ha
OLICHKY.

88. daKkTOpHbBIN aHANU3 CIIPABEAJIMBBIX IIEH POCCUHUCKUX MyOTUYHBIX KOMITAHUH.

89. OnTumuzanus noptdenss peanbHbIX W (UHAHCOBBIX aKTHUBOB Ha MpUMeEpe
poccuiickout OIIT.

90. IIpouecchl ynpaBiaeHUs MPOSKTaMU Ha OCHOBE KPUTUYECKOMU 1IeTIH.

91. UccnenoBanue anroputMa Kemu-Yonkepa MeTo1a KpUTHYECKOTO ITyTH.

92. Ipotiecchl U METOIBI YIIPABIECHUS CTOMMOCTBIO TIPOCKTA/IOPT(HEIS TPOCSKTOB.

93. MeTtobl  MHOTOKPUTEpPUAIbHOM  ONTHUMHU3AIMKM B 33jlayax  yIpaBJICHUS
IPOEKTOM/TIOPT(heNIeM TPOCKTOB.
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94. Ilpumenenne 0600IIEHHBIX CETEBBIX MOJICIICH B YIIPABICHUH MPOEKTAMH.

95. Meton 3akajiiBaHus kKeje3a B 33/1a4ax ONTUMU3ALUU [IPOEKTA.

96. MypaBbUHBII aITOPUTM B 3a7a4ax ONTUMHU3ALNHN IPOCKTA.

97. I'eHeTnuecKue aJITOPUTMBI B 33/1a4aX ONTUMU3AIMH MPOEKTA/TIOPTENS IPOEKTOB.
98. MeTo1bl HaxX0XKIEHUSI KOMIIPOMHUCCA IO CTOUMOCTH U NMPOJOJIKATEIIBHOCTH MPOEKTA.
99. UccnenoBanre 3Pp(HEKTUBHOCTH IBPUCTHUECKUX METOJIOB B 3ajadyax yIpaBiICHUS
IPOEKTaMHU.

100. VYmnpasnenue nopTdeneM NpoeKTOB B YCIOBHUIX HEONPEACICHHOCTH

101. ®opmupoBanue 6a3bl JAHHBIX TPOCKTHBIX MOJICIIEH.

102. UccnenoBanue 3¢ (PeKTUBHOCTH pa3TMUHBIX TEHETUIECKUX AJITOPUTMOB.

103. YpaBieHre THHOBAIUOHHBIM MMPOEKTOM (Ha MPUMEPE KOMIAHUU «X»).

104. BaumocBsi3p aHanmm3a (PUHAHCOBOW OTYETHOCTH KOMMAHUU H (UHAHCOBOTO
aHalr3a MPOEKTOB.

105. Bo3aeticTBue mpoekTa Ha popMUpoBaHue (HPUHAHCOBO-DKOHOMUYECKUX PE3YJIHbTaTOB
KOMIIaHUHU.

106. Mexanu3M BO3HUKHOBEHHUSI MHHOBAIIMOHHOW SKOCHCTEMBI peruoHa (Ha mpumepe
WHHOBAIIMOHHOTO peruoHa mupa, Poccun).

107. PazpaboTka W TOJACpPKKA CPEIbl, CIOCOOCTBYIOIIEH BO3HUKHOBEHUIO MAJIBIX
WHHOBAIIMOHHBIX KOMIIAHUM.

Tunoeoii nepeuens 60npoco8 K IK3AMEHY:

1. Ilonstme mpoekra. CpaBHEHHME CYHIECTBYIOLIMX omnpeneneHuii. OCHOBHbIE
IPU3HAKU [IPOEKTA

2. IlonsATHe mpoekTa B COOTHOIIEHUH PEAbHOCTH U JEHCTBUTEIBHOCTH

3. TepMHHaNbHBIN U 1EBEIONEPCKUAN MPOEKTHI.

4 @akTOoppl W NPEANOCHUIKH, OOYCIOBIMBAIOIINE PA3BUTHE  YIPABJICHHS
IPOEKTaMHU.

DBOJIONUS Pa3BUTH METOAOB YIPABICHUS MPOSKTAMH 32 pyOe:koM

Dranbl pa3BUTHA yIpaBIeHUs NpoekTamu B Poccun

Onpenenenue TepmuHa «IIpoexkt». OTIMUUTENbHBIE TPU3HAKU IIPOEKTA.
Tunosiorus NpoeKToOB

9 JKu3HEHHBIN LUKII IPOEKTA

10 OxpyxeHue nmpoekra

11 VYyacTHHMKH npOeKTa

12 Ilponeccsl u 001acTH 3HaHUH YIIPaBJIECHUS IPOEKTaMU

13 Wuaunuanus v pazpaboTKa KOHLENLNUN IPOEKTa

14 Ilenun npoekra. PopMHUpPOBAHUE NIEU IPOEKTA

15 IlpeauHBECTULIMOHHBIE UCCIIENOBAHU

16 IIpoekTHBII aHAIN3, €ro CTPYKTypa U Ha3HAUYEHUE

17 Karteropuu u Buzbl 3p(HEKTUBHOCTH MPOEKTA

18 Cxema oneHKH 3¢ (GEKTUBHOCTH MPOEKTA

19 Kputepuu 3peKTUBHOCTH NMPOEKTa

20 IIpomeccsl NIAaHUPOBAHHS, UX MECTO M POJIb CPEAM IPOLIECCOB YIPABICHHUS
IPOEKTaMu

0 3 ON n
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21
22
23
24
25
26

27.

28
29
30
31
32
33
34
35

Bunp! nnanos. [IpuHOmMne! ninaHupoBaHus

OCHOBHBIE U BCIIOMOTaTEJIbHBIE MPOLEAYPHI INTAHUPOBAHUS

[InaHupoBaHUE CONIEPIKAHUS IPOEKTA

CrpykTypusanus NpoeKkTa: IPUHIMIIBI U TOCJIEI0BATENBHOCTh

Pa3paboTka MpoeKTHOM TOKyMEHTAlMU: COCTaB U MOPAIOK pa3paboTKu
Okcnieptusa npoekra. Ilopsaok mpoBeaeHUs SKCIIEPTU3BI
MarepuanbHO-TeXHUYECKas TOATOTOBKA MTPOCKTa

3akynku u noctaBku. Ctpykrypa 3agad MTII

[ToapsiaHbie TOPTU U KOHTPAKTHI

YnpasineHue UHTErpaluen npoeKTa

VYpaieHue coiep:;kaHlueM TPOEKTa

VYrpaBieHre BpeMEHEM MPOeKTa

CeteBble MOJICNIA KaK MHCTPYMEHT IIJIAHUPOBAHUS (Ha3HAYCHUE, OOIINE TIOHATHS )
MeTtojbl pacuera CeTeBbIX MOJIEeH

Kanenmapuple maHbl Kak WHCTPYMEHT IUUIaHUpPOBaHMs (Ha3HaueHue, oOIue

TIOHSITHUS)

36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

Meton PERT

Meton GERT.

KoppekTupoBka ceTeBoro rpaduka

CxeMma akTa gesiTeIbHOCTH

Cxema camooripeieNIeHus

Cxema akra pedaekcuu

CxeMa KOJUIEKTUBHOM MBICIIEIEATEIbHOCTH

Cxema 3 (heKTHBHOM KOMMYHHUKAITUN

Cxema miara pa3BUTHS

CxeMa KoHyca pa3BUTHUSA

CxeMa opraHu3aIlMOHHO-TEXHHYECKOTO OTHOIICHHUSI

CxeMa nmpocTpaHncTBa COBPEMEHHOCTH

Cxema-«mayk» rpad0aHATUTHYECKOTO CPABHCHUSI BAPHAHTOB

OcHoBbl anredps! pedexcuBHbIX nporeccoB. Konnenmus B.A. Jlepespa
YnpasneHne pacriucaHueM

Hasnauenwe, TUIIBI 1 TOPSAIOK pa3pabOTKA CMET

CTpyKTypa CMETHON CTOMMOCTH U METO/IbI €€ OTPEACICHUS
bromxeTupoBaHue mpoexTa

OnTuMu3ams IiaHa npoeKTa Mo mokKa3aTeiato BpeMs/CTOUMOCTh
OpranuzanoHHasi CTPYKTypa VYIOpaBJICHUS W CHUCTEMa B3aMMOOTHOILIECHUN

Y4aCTHHUKOB IIPOCKTA

56
57
58
59
60
61
62
63

IIpenmy1ecTBa 1 HEIOCTATKUA OPICTPYKTYP YIPABICHUS IIPOEKTOM

Ponp npoekTHON KOMaH/Ibl B OCYLIECTBICHUH POEKTA U JTAIbl €€ CO3JaHUs
Crunu noBeAeHUS JIFOAEH U CTPATErHsl X UCIIOJIb30BaHUS

Kongaukr npoektoB. Poib cucteMsl ynpaBieHUs! IPOEKTOM.

Ctunm pyKOBOJICTBA U JIMIEPCTBA

[IpoekTtHslit oduc (HazHaueHUE, QYHKIUH)

I{enb, Ha3HAYEHNE U METOIBI KOHTPOJISI IPOEKTA

[Ipoueccel KOHTPOIIA
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64 TexHOJOTHs ynpaBieHUs U3MEHEHUSIMU

65 KOHTpOJIb CTOMMOCTH MPOEKTA

66 TpaauIIMOHHBINA METOJl KOHTPOJISL U METOJI OCBOEHHOTO 00beMa

67 OreHKa TEKyIIEro cTaTyca MpoeKTa U MPOrHO3UPOBAHUE U3MEHEHUN

68 Metoapbl, 3a1a4l U BUJIbI KOHTPOJIS

69 Tennep. YuactHuku teHaepa. [Iponeaypa npoBeaeHus MOAPSAIHBIX TOPTOB
70 YnpaBneHue KOMMYHUKALUSIMH B IPOCKTE

71 VYmpaBieHue 3aBepUIEHUEM POEKTa

72 DTUYECKUil KOJAEKC YIPABIISIONIETO IPOSKTOM

Hpakmuqecmte 3a0aHUA K IK3aMeEHny:

Homep
IlepedeHs 3a1a4 K 9K3aMEHY
BOTIpOCa
1. 3amaya 1. PaccmarpuBaercsi BO3MOXKHOCTb PEKOHCTPYKLIMH TOProBOro IeHTpa. PaboTel, KoTOpbIe
HEOOXOIMMO BBIITOJNHUTH NPH peaM3allii MPOEKTa, yKa3aHbl B cieaylomel tabmume. B Tabmume ykazaHa
TaKKe B3aMMOCBSA3b padOT ¥ BPeMsl BBITIOJIHEHUS KaXK 101 pabOTHI.
Tabmnmma 1
Pabora Coneprxanue padOTHI Henocpencreenno Bpewms
MIPEIIIECTBYIOMIAs BBITIOJTH
pabora CHUS
(Henenn)
A IToArOTOBUTE APXUTEKTYPHBIHM MPOEKT - 5
B Onpenenuts OyIyIMX apeHIaTOpOB - 6
C IToAroTOBUTE NPOCHEKT JIsl ApEHAATOPOB A 4
D BriOpath noapsaunka A 3
E IToaroToBUTH AOKYMEHTHI ISl TOITYYEHHs A 1
paspelieHus
F ITosryuuTts pasperieHue Ha CTPOUTENLCTBO E 4
G OCyIIECTBUTh CTPOUTEIBCTBO D,F 14
H 3aKJII0YUTh KOHTPAKTHI C apEHIATOpaMHI B,C 12
I Bcenuts apeHAaTOPOB B NABUIIBOHEI G, H 2
1.3a xaxoe MuHEManbHOE BpEMST MOKET OBITh BBITTOJIHEH TIPOEKT?
2. Kakne paboThl HAXOAATCS HA KPUTHYECKOM ITyTH?
3.Ha CKONBKO MOXHO OTIOKHTh HAYANO BBIIONHCHUS pabotsl E, 4TOoOBI 3TO HE MOBIHIO HA CPOK
BBITIOJTHEHUS TIPOCKTA?
4.Ha CKOIBKO MOXKHO OTIOKHTh HAYano BBIIONHEHHS paboTel B, 9TOOBI 3TO HE MOBIHAIO HA CPOK
BBITIOJTHEHUS TIPOCKTA?
5. Yto npom3oiiaeT, ecinu AMUTeTHHOCTh 3a1aun C yBennunTes Ha 2 HeJemu?
6. Uemy paBHO HamboJiee Mo3AHee BpeMsi OKOHYaHHS padoTsr D?
2. 3amaga 2. B crnenyromeii tabnmie npeacTtaBiieHa HHGoOpMays 0 MPOAOHKHTEIHLHOCTH padoT MPOEKTa U
3aTparax Ha MX BHITIOJHCHHE.
Pa6o | Hemocpencts HopwmansHo MuHUMaIbHO 3arpaTsl 3aTpaTsl
Ta €HHO e Bpems | e BpeMmsi | mpu npu
NPEALIECTBY | BBINOJHEHUS BBITIOJTHEHHS HOPMAJIbHOM MUHUMAaJIBHO
tomas pabora | (Mecs) (mecsi) BpPEMEHH, THIC. | M BPEMEHH,
pyo. THIC. pYO.
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A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C B 3 2 50 60
F C B 3 3 25 25
G D,E 5 3 60 76

Haiinure KpuTHYECKHUU MyTh, 0KUAAEMOE BPEMsl 3aBEPIICHHUS MPOCKTA U 3aTPAThl HA PEAH3AIHIO MPOCKTA
IIPU HOPMAJIHHOM BPEMEHH BBIMIOJIHEHHS BCEX Pa0OT.

ChopmynupyiiTe MOIeNb TUHEHHOTO TPOTPAMMHPOBAHUS, KOTOPYIO MOXHO OBUIO OBI MCIIOJIB30BATh IS
OTIpe/IeIeHNs] MUHUMAIIFHBIX 3aTpaT Ha COKpAIlIeHNe BPEMEHHU BBITTOIHEHUS TIPOCKTA.

Bonpocwi

1 KakoBBI MUHHMAJIBHEIC 3aTPAThl HA BBHITIOJTHEHUE MIPOEKTA 32 OIHUH To1?

2. Kakne paboTHI M B KaKOH ITOCIIEIOBATEIFHOCTH HEOOXOAUMO COKPATHTh, YTOOBI BBIITONHHUTH MPOEKT 3a
ovH Toa?

3. 3a xakoe MHUHHMMaJIbHOE BPEMS MOXET OBbIThb BBIIOJIHEH INPOEKT W KaKue B ITOM ciydae OynayT
MUHUMAJbHBIE 3aTPAThI?

3anmaua 3. [lepedeHb paboOT U XapaKTEPUCTUKH BPEMCHU UX BBIIOJIHCHUS (B HEJCISIX) YKa3aHbI B CICIYIOIICH
TadJInLE:

Pa6ota HenocpencrsenHo OnTuMuUCTHYECKOE BpeMs HawuGonee ITeccumu
IpeIIeCTBYOMIas ai BEPOSATHOE CTHYECKO
pabora BpeMs mi € Bpems
bi
A - 4 5 12
B - 1 1,5 5
C A 2 3 4
D A 3 4 11
E A 2 3 4
F C 1,5 2 2,5
G D 1,5 3 4,5
H B,E 2,5 3,5 7,5
I H 1,5 2 2,5
J F,G,1 1 2 3

Ucnonwiysa meron PERT onpenenure:
1. KakoB oxwumaeMblii CpOK 3aBEPIICHHUS IPOEKTa?
2. KakoBa BeposATHOCTH TOTO, YTO MPOEKT OYJET BBITIONHEH 3a 20 Helelb?

33.,[[3‘-13. 4. MI/IHI/IMI/ISI/IpOBaTB o61uee BPEMA BBIIIOJIHCHUA MPOCKTAa C HAWMCHBIIMMHU JTOIMOJTHHUTCIIbHBIMU

3aTpaTami.
Pabota HemnocpencTBeHHBIH CraHnapTHOE MunumanpHoe | 3aTpaThl Ha pabOTHI

TPEIIIECTBEHHUK BpeMsl, THEH BpeMsi, IHEN npu pu

CTaHJAPTHOM CTaHJAPTHOM

BPEMCHH, BPEMECHH, THIC.
THIC. pYO. pyo.
A - 3 1 900 1700
B - 6 3 2000 4000
C A 2 1 500 1000
D B,C 5 3 1800 2400
E D 4 3 1500 1850
F E 3 1 3000 3900
G B,C 9 4 8000 9800
H F,G 3 2 1000 2000

3amaua 5. Ilena nponaxu nponyktoB A u B paBHa coortBercTBeHHO 250 py6. m 230 py0., a mepeMeHHEIC
3aTpaThl Ha EAMHUILY IPOIYKTOB A 1 B — cootBercTBeHHO 220 py6. 1 210 py6. 3aTpaThl MalIMHHOTO BPEMEHH
Ha eIMHMIly TPOAYKTOB A u B paBHBI cooTBeTCTBEHHO 6 4. M 5 4. OOUMH pecypc MAIIMHHOIO BPEMEHH
orpanundeH. OnpenennuTh NOPsSJOK IPUOPUTETHOCTU B IPOU3BOACTBE NPOAYKTOB A u B.

3agaya 6. O0bem npogax paBeH 1000 exnmHMI, IeHA peajM3alUM €IUHMIBI Mpoaykuuu — 60 pyod. , a
IepeMEeHHbIE 3aTPaThl Ha eANHMILY poayKuuu — 35 py6. [Ipeanonaraemoe NOBBIICHHE LIEHBI peaIn3aliy Ha
10% =©e co3macT MJONOJNHHUTENBHBIX IIOCTOSIHHBIX W TEepeMEHHBIX 3arpar. OmpenenuTs MPOIEHT
6e3yOBITOYHOTO H3MEHEHHSI 00BeMa MPOJIAXK.
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3amaua 7. O0beM mpoxmax paBeH 800 eAMHUI], [IEHA peaNu3alMil eIUHHIBI npoaykuuu — 50 pyo., a
TIepeMeHHbIE 3aTpaThl Ha eAnHUIY npoaykunu — 30 py6. Ilpeamonaraemoe CHIDKEHHUE IICHBI peaNn3alui Ha
5% He co3IacT IOTONHUTENBHBIX TOCTOSHHBIX M MepeMEeHHBIX 3aTpar. OnpenennM MporeHT 0e3yOToIHOro
M3MEHEHHs 00beMa TIPOJIaK.

3amaua 8. Wnmer 15-if AeHb MPOM3BOJCTBEHHOTO PACIHMCAHUA. 3aJaH ONPEEICHHBIN MOPSIOK BBITOJHSHUS
pabor.

Pabota Cpok 3aBepuieHust OcraBuiuecsi padoune THH
A 18 6
B 20 5
C 19 2

OnpenennTs KPUTHIECKUE OTHONICHHS M IPHOPUTET padoT

3amaua 9. IlpenmpusTie aHANU3UPYET IBa MHBECTUIMOHHBIX MpoekTa B 2,5 MiH. py0. OIEHKa YHCTBIX
JICHEKHBIX MOCTYIICHUH MTPUBE/IcHa B TabJIHIIE.
Ton [IpoexT A, MiH. py0. IIpoexT B, mutH.
pyb.

1 1,2 0,9

2 1,8 1,3

3 - 0,8
AnbTepHATUBHBIC U3ICPKKH [0 MHBECTHIMAM paBHBI 11 %. OmnpenenuTs YUCTYIO NPUBEACHHYIO
CTOMMOCTB KaXJI0T0 IpoekTa. Kakoil mpoekT mpenoYTuTenbpHee?

10.

3agaya 10. IIpenmpusitie paccMaTpuBaeT BONIPOC M NpuoOpereHMH oOopynoBaHus. IlepBblit Bapuant —
m3uHT 32 720 ThHIC. py0. ¢ paccpoukoil B TeYeHHE YeThIpeX JieT. Bropoll BapuaHT — IMOKYyIKa Ha 3aBoje-
nzrotoBurelie 3a 600 Teic. py6. CraBka Hanora Ha npuobLIs paBHa K = 20 %. IIpenonnara Eo u ocrarounas
CTOMMOCTh 00opynoBaHus Q paBHa Hyiar0. MOXHO MONY4YHTh KpeauT B Oanke moj r=11 % ronoBBIX.
Hcnonp3yeTcs paBHOMEpPHOE HauucIeHne n3Hoca. CpaBHUTH 3TH BapUAHTHI.

1.

3amaga 11. Manoe mpeanpusTie peniuiio 3aHAThCS MPONaXed CYBEHUPHOW MpoayKuuu. [lepBoHavambHBINH
cobcTennprii kKanuran 160000 py6. B Oanke Opima B3sta monrocpounas ccyma 110000 monn. B smBape B
0aHKe OTKpBHIT CYeT, HAa KOTOPHIH MOJOXEHBI 3TH CyMMBL. Pacxozxpl sHBaps: apeHma nomemenus 175000
IIOJUI., TIOKynKa obopynosanus 45 000 momn. Cpox skcmuryatanuu 10 jet, HyJeBas oCTaTOYHasi CTOUMOCTS,
pPaBHOMEpHOE HAdMCIIEHHE M3HOCA. 3aprurata coTpynuaukos 22000 mom./mecsr, pacxoasl Ha pekiamy 6000
noin./mecst. Ilena mpogaxku paBHa 21 gomr/ex. CauraeTcsi, 9TO B Ka)IOM MeECSIE TIOJOBHHA KIIMEHTOB
OyZeT IIIATUTh HATMYHBIMH, a TIOJIOBUHA KITUCHTOB BOCIOIB3YETCS OJTHOMECIYHBIM KPEIUTOM.
[Tpeanonaraemslii 00bEM NPOAAXK 334aETCs TAOIULIEH.

HaumenoBanue SuBaps ®DeBpanb Maprt Amnpens Mait Hrons
nokasarensl, el.

O06BeMbl pojak, ex. | 2600 2200 2900 3200 3900 3300

[Tpeamnonaraemslii rpauK MPOU3BOICTBA CYBCHUPOB 3a1a€TCsl TaOIUIIECH:

HaunmenoBanue SuBaps ®DeBpanb Maprt Amnpens Mait Hrons
nokasarensl, ea.

O0BbeMsI 2900 1900 2900 3500 4100 3600
IIPOM3BOJICTBA, €11

CebecronmMocts paBHa 11 nomn./ex., mpudeM B OCHOBHOM 3TH PAacXOJIbl Ha 3aKYIIKY CHIPbS Y IPYyroro
npennpusaTui. llpm ommare 3a CBHIppe Manoe TPEeIUpUsATHE MOJB3YeTCS OJHOMECSYHBIM KPEIUTOM.
Heo6xonnmo cocTaBUTh KacCOBYIO KOHCOJIUANPOBAHHYIO CMETY Ha IEPHOJ C STHBAPS 110 HIOHB.

12.

3amaua 12. Ompenemuts K03 UIMEHT >PPEKTHBHOCTH WHBECTHINH, HANPABICHHBIX B PEKOHCTPYKIHIO
OCHOBHBIX (DOHJIOB U CPOK MX OKyIaeMocCTH. [IpecTaBuTh myTH HOBHIICHHUS Y HEKTHBHOCTH NCTIOIB30BaHUS
WHBECTHIIHNH.
VYc10BHBIE aHHBIE:
CTOUMOCTh OCHOBHBIX (DOHJIOB:
- 110 ocyiecTBieHus npoekra — 100 muH. pyo;
- TIOCJIE OCYILECTBIIEHUs poekTa — 115 MutH. py0. mpuObLIb, MoTydaeMas MpeIpHITHEM:
- 710 pEKOHCTPYKIMHU — 25 MIH. py0;
- IOCJIe PEKOHCTPYKIMHU — 32,5 MJIH. pyo0.

13.

3anaya 13. BeiOpaTh BapuaHT BIOKEHHS KalKTasa.

Jannble juis pacuera. [lpu Bnoxenun kanurana B meponpusitue A u3 200 ciywaeB npuObuib 25 ThIC. pYO.
Obuta mosxydeHa B 20 ciyuasx, npubsuts 30 Thic. py06. — B 80 cimywasx, npuOsuie 40 TeICc. py6. — B 100
ciydasx. [Ipu Bnosxennn kannrtana B Meponpusitae b 3 240 ciaygaeB mpuOsuts 30 ThIC. py0. OBIIA MOTydeHa
B 144 cmygasx, mpuOsute 35 THIC. py0. — B 72 ciydasx, npuOsutb 45 TeICc. py0. — B 24 ciy4asx. Kpurepuem
BBIOOpA SIBJIIETCS HAMOOJIbINAsE CyMMa CpeJHEH IPHOBLIH.
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14.

3amaua 14. IIpoananu3upoBaTh
nH(POPMAIINIO:

1. Tlepmox sKCIuTyaTaIiy IUTAHUPYEMOTO K 3aKyIKe 000pynoBaHus 4 rona.

2. llepBoHauanbHBIE KaUTAIBHBIC BIOXKeHUS paBHHBI 1500 ThIC. pyo6.

3. 3atpatsl Ha obcayXnBaHHE 000pyROBaHUS COCTABIAIOT 10% OT CyMMBI IepBOHAYAIBHBIX KAaIUTAIBHBIX
BJIOXKCHUH B TEUEHHE KAXKJOT0 TO/1a ¥ TOJDKHBI OTIAYMBATHCS B KOHIIE KaXKIOTO TOAA.

4. B chydJae TOKYNKH JaHHOTO OOOpYNOBaHHMS B MOMEHT BO3HHKHOBEHHS KaIHWTaJIbHBIX 3aTpar
BBIIIAYMBACTCS WHBECTUIIMOHHAS TpeMus B pazmepe 300 Thic. pyo.

5. Tlpenmmomaraetcs, 4TO KaXKIbId TOJl B TEYCHHUE BPEMEHHU pabOTHI 000pymoBaHus OyaeT moctynath 500
TBIC. PYO., 32 UCKIIIOUCHHEM BTOPOT'O Io/ia INIAHUPYyeTCst NOIyduTh 550 ThIC. pyo.

6. Ockupaercs Tekylas craBka OaHKOBCKOTo rpolecca paBHas 15%. TpeOyercs:

- IOCTPOUTH Ta6n1/1uy JACHEKHBIX IMOTOKOB JIs1 JAHHOI'O IMPOCKTA.

- HAWTH MOJHYIO CTOMMOCTB JJAHHOTO TIpoeKkTa npu 15% u 5% Tekylei ctaBkn 0aHKOBCKOTO IPOLCHTA.

- HAWTH BHYTPEHHIOIO HOPMY NPOIICHTAa, NPHU KOTOPOW TPOEKT OymeT Oe3yOBITOYHBIM H OIPEHeIUTh,
SIBIISICTCS JTH TIPOCKT MPHOBLIHHBIM WA YOBITOTHBIM.

[Ipu penieHny 3a1a4u NCTIOIB30BATh TAOIHUITY K03()(PHUITMEHTOB THCKOHTHPOBAHHSI.

n  OLCHUTH I/IHBGCTI/IHI/IOHHHﬁ MOPOCKT, HCIOJb3yd CICAYIOUIYIO

15. 3amaua 15. BwiOparh HanOoJiee MOXOIHBIA BapHaHT BIOXKEHUS KalHTajda | ONPEIEIUTh CyMMY
JIOTIOTHUTEIHHOTO YUCTOTO JTOXOA.
Jannbie st pacueta. VIHBeCTOp pacronaraeT KamuTajioM B 5 MIIH. pyO. U BKJIAIBIBaeT €ro Ha JIEMO3WUT Ha
cpok aBa Toxaa. [Ipm BIOXXKEHWM KamWTanda MO IEPBOMY BapHaHTy H0Xox cocrtaBiieT 40% TOIOBBIX, IO
BTOPOMY — BJIO)KEHHE TPOU3BOJUTCS 10 KBapTaiaM. Jloxox Hauncnsercs u3 pacuera 35% ronosbix. CraBka
Hajora Ha JJOXOJbI 10 aeno3utam — 32%.
16. 3anmaua 16. Paccuntath MUHHMaTBHOE 3HAYCHUC PEHTA0CILHOCTH HHBECTHIIMOHHOTO MIPOCKTA.
Jannble ans pacuera. MHBectop mMeer 1 MuH. pyO. M XOYeT, BJIOXHB MX B HWHBECTHLIMOHHBIH IPOEKT,
noJy4uTh uepes asa roga 500 Teic. pyo.
17. 3agaya 17. PaccunTarh k03()(UUMEHT pHCKa U BHIOPAaTh HaMEHEE PHCKOBBIN BapUaHT BIOXKEHHS KaluTaja.
JlanHbIe 11 pacuera.
Bapuant A. cobctBennbIe cpenctBa mHBecTOpa — 5000 THIC. py0. MakcHMaIbHO BOSMOXKHAS CyMMa yOBITKA —
3500 TrIC. PYO.
Bapuant b. Co6ctBennsie cpeacta naBectopa — 3000 Teic. py6. MakcuManbHO BO3MOXHAS CyMMa yOBITKA —
12000 TsIC. PYO.
18. 3amaga 18. Paccumrats HeoOXoawmble mokazaTenu (cM. Tabi.) M BBIOpaTh Hamboyiee SKOHOMUYHBINA BHII
BJIOXKCHHS KaliTaia B OCHOBHBIE (poHIbl. KpuTepruem BEIOOpa SBISETCS MEHIMYM MPHUBEICHHBIX 3aTPart.
ITokazarenu Ilepsoiii BU | Bropoii Bun
KamuTanosnoxenns B 000pyaoBaHHE, THIC. PyO. 800 1600
l'omoBele Tekymme 3aTpaThl, CBSI3aHHBIE C HCIIOJIB30BAaHUEM 250 350
000pyI0BaHusl, THIC. pyO.
[TpousBoauTeIbHOCTh 000PYAOBAHUS, KI/4 170 340
Hopmarusabiii k03 duimeHT 3(h(HEeKTHBHOCTH KanuTaIbHBIX 0,15 0,1
BJIO>KEHU U
[TpuBeneHHbIE 3aTPATHI, THIC. PYO.
Koa¢ppuunent npusepeHus 3arpar K OJUHAKOBOMY 00BEMY
IIPOM3BOICTBA NPOIYKLIUH
[TpuBeneHHble 3aTpaThl C YYETOM OAWHAKOBOIO 0OObeMa
MIPOM3BOJICTBA IPOJYKLIHMH, THIC. pYO.
DKOHOMHWYHOCTb BJIO)KEHHSI KallMTasa, ThiC. pyo.
19. 3agaya 19. CraproBas croumMocTb o0bekTa Jm3unra — 3 mia. 600 py6. Ilepuon momHoi#t amopTuzanuu — 12

Mecsl, paBHOMEpPHO Mo MecsuaMm. YuerHas craBka LIb P®- 40% ropoBbix. C yueToMm BbllIEyKazaHHOU
CTaBKH, a TAK)Ke KOMUCCHOHHBIX JTU3UHTOJIATENS U JPYTUX JIOXOJIOB, €XKEMECIYHBIC OTYUCICHHS B IOKPBITUE
W3JEepKEK MO0 OKa3aHWI0 KPEOWTHBIX W JApyrux ycuayr coctaBar 20% B Mecs OT (akTHYECKH
3a[eICTBOBAaHHBIX (PTHAHCOBBIX CPECTB.

CoctaBuTh Tpad¥K JIM3HHIOBBIX IUIATE)KEH W OMPENEIUTh OONIYI0 CYMMY PAacXOIOB JH3HHIOIIONyYaTeIs.
BEBIIBUTD TPEeMMYIIECTBO MOITYYECHUS 0OOPYIOBAHMS 1O JU3WMHTY IO CPAaBHEHHIO C IPHOOPETEHHEM €ro 3a
CcYeT KpeauTa IoJl MPOIEHTH Ha ypoBHe ydeTHOW craBku lleHTpoOamka. [y pacdera BOCIONB3YyHTECH
TaOIHUIICH.

Pemenue
(TBIC. PYO.)
Mecsupl OctaroyHas AMOpPTH3aIIIOHHBIE Exemecsiun | PacueTHbie
CTOMMOCTb IpeMeTa eXKEeMeCSIYHbBIC BIC CTaBKU
JIM3UHTa Ha Ha4ajo OTYHCIICHUS OTYHCICHUS | JTU3UHTOBEI
COOTBETCTBYIOIIETO B [IOKPBITHE X
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MecsIa

KPEIUTHBIX
YCIYyT |
KOMMHCHOH
HOTO
BO3HATPAKT
enns (2,5%
B MECsIIT)

I1aTexei

4 A+@

1

2

HUTOI'O

Ilo pe3yabTaTaM pacueTra cruenainTe COOTBETCTBYIOIINE BBHIBOBI.

20. 3amaua 20. Ilpeampustre aHanM3WpyeT IBa WHBECTHIIMOHHBIX MpoekTa B 2 MiH. py0. OmeHka YHCTBIX
JICHE)KHBIX OCTYIICHUH [TPHUBE/ICHA B TaOJIHLIE.
T'ox [Ipoext A, MiTH.py0 [Ipoext B ,MiH.py6.
1 0,9 0,8
2 1,6 1,1
3 - 0,6
ANbTepHATHBHBIC M3JIEPKKH 110 MHBECTHLUSIM paBHbI 12 % . OnpenenuTts YUCTYIO MPHUBEACHHYIO
CTOMMOCTB ITPOEKTa A:
21. 3agaya 21. Ilpennpusitue aHajIM3MpyeT JBa WHBECTHLMOHHBIX Mpoekra B 2,5 MiH.py0. OLeHKa YuCTBIX
JICHE)KHBIX MOCTYIJICHUH [TPUBEICHA B TA0JIHLIE .
I'on [Tpoekt A,MIH.pYyO0. [Ipoext B ,MiH.py0.
1 1,2 0,9
2 1,8 1,3
3 - 0,9
AJBTEepHATHBHBIC M3ACPKKH IO MHBECTUIMAM paBHEI 11%. OnpenennuTs YUCTYIO MPHUBEICHHYIO CTOMMOCTH
KaXJ10r0 nmpoekTa. Kakoii mpoeKT mpenmnouTuTenbaee?
22. 3amaua 22. IIpenmpustre aHanM3WpyeT [BAa WHBECTHIMOHHBIX NpoeKkTa B 2,5 MiH.py0. OIeHKa YHCTBIX
JICHEKHBIX MTOCTYIIJICHNH IPUBEIeHa B TabHIIe.
Ton [IpoekT A,MIH.pYO. ITpoext B ,MiH.pyoO.
1 1,2 0,9
2 1,8 1,3
3 - 0,9
AJBTEepHATHBHBIE M3ICPKKH 1O MHBECTHHOUAM paBHHBI 11%. Onpenenuts BHYTPEHHIOIO HOPMY JOXOTHOCTH
MHBECTHLIMOHHOTO npoekra B
23. 3agaya 23. Ilpennpusitme paccMaTpuBaeT BOIPOC O 3aMeHe OOOpYHOBaHUS . AHAIM3 CUTyalldd Jal
CIEIYIONIYI0 UHPOPMALHIO.
[Tokazarenu Crapoe o6opynoBaHue Hosoe
000pyoBaHUE
CTOMMOCTB NIpH NOKYIIKE, PYO. 500000 700000
BanancoBast CTOUMOCTS , pyo0. 400000 -
OcraBuuiicst Cpok ciryxObl ,JeT 8 8
[TpousBoaCTBEHHBIE 3aTpaThl , py0./TOA 375000 318000
Osxkupaercst , 4TO Kak AJIsl HOBOTO , TaK M JUIA CTaporo o0opyaoBaHMs 4epe3 8 JIET OCTaTOYHAas CTOMMOCTD
oyner paBHa (. Celiwac crapoe 00OpymOBaHHE MOXHO mpoaaBath 3a 350000 py0. AnbTepHATHBHEIC
M3JEPKKH 110 HHBECTHINAM paBHHI i=12% . Onpenennm nenecoobpa3HOCTh 3aMEHOH 000pyIOBaHUSI.
24, 3amaua 24. llpeanpusrhe paccMaTpuBaeT BOMPOC O 3aMEHE O0O0OPYIOBaHM.AHAIU3 CHUTYallMd Jal

CIeIYIONIYI0 HH(OPMAIIHIO.

ITokazaTenn

Crapoe 060py0BaHne

Hogoe o6opynoBanue

CTOMMOCTB TP MOKYTIKE , pyO.

600000

650000
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BbanancoBas ctonMocTs ,pyo0. 420000 -

OcraBuniics CpoK Ciry>KOBbl, JIET 7 7

[TpousBosacTBEHHBIE 3aTpPaThl, py0./TO] 350000 300000

OxuaeTcs , 4TO KaK Uil HOBOTO , TaK M JJIS CTaporo o0OpyIOBaHUS 4epe3 7 JIET OCTATOYHAs CTOMMOCTh
Oynet pasHa 0 .Ceifqac ctapoe 00opynoBaHHe MOKHO TponaaTh 3a 410000 py6. AnbTepHATHBHBIE M3AEPIKKH
10 MHBECTHIMAM pPaBHHI i=11% . OnpenenuTs nenecoodpa3HOCTh 3aMEHBI 000pyIOBaHUSI.

25.

3amaga 25. TlpennpuHuMAaTeNb TPOBEN aHAIN3, CBSA3aHHBIM C OTKPBHITHEM MarasuHa. Ecim OH OTKpoer
OONBIION MaraswH, TO NPH OJIATONPUSATHOM COCTOSIHAM PBIHKA MONYYUT HpHOBUTE 60 MiH. pyOied, mpu
HEOJIAroNpHATHOM - TTOHECYT YOBITKH 40 MitH. pyOneil. Manenpkuil Marasu npuHec€T emy 30 MitH. pyorneit
IpUOBUIM TIpH ONATOTPUSATHOM COCTOSHHM pbIHKAa M 10 MuH. pyOsei yOBITKOM TIpH HEOIArONpHSTHOM.
Bo3MoxHOCTE ONarompuaATHOTO W HEONArONPHUATHOTO COCTOSIHHAS pBIHKA OH OIIGHWBAeT OJMHAKOBO.
HccnenoBanue pblHKA, KOTOPOE MOKET IPOBECTH CIENUAIUCT, OOOWAETCS NpEANPUHUMATENI0 B 5 MIIH.
py6neii. CriequanucT CUUTaeT, YTO C BEpOIATHOCTHIO 0,6 COCTOSHUE PHIHKA OKaXeTcs 0JaronpusTHeIM. B 1o
KE BpeMs IPH TIOJIOKUTEIFHOM 3aKIIOYEHWH COCTOSHHE pPBIHKA OKa)KeTCs OJNaronpusTHBIM JIMIIb C
BepositHOCTBIO 0,9, Ilpu oTpuiaresbHOM 3aKIOYeHUH BeposTHOCThIO 0,12 COCTOSHME pBIHKA MOJXKET
oKa3aTbCsl OJaronpusiTHBIM. Mcnone3yite nepeBo pelieHHui Juis TOro, 4ro0bl MOMOYb HpEIIPUHUMATEIIO
npuHATh pemeHue. CrneayeT Ju 3aka3aThb INPOBEICHUE OOCIeNOBaHMSA COCTOSHUS phlHKA? Crnemyer mu
OTKPHITH OoutbIioNi Mara3sua? KakoBa okugaeMasi CTOMMOCTHAS OIIEHKA HAWIYYIIETO PeIICHUs?

26.

3agaya 26. [ 1aBHOMY HHXXEHEPY KOMIIAaHUM HAJ0 PEIINTh, MOHTUPOBATH MM HET HOBYIO IPOU3BOJCTBCHHYIO
JVHUIO, WCIIONB3YIOUIYI0 HOBEHIIyI0 TexHosormioo. Eciam HoBast nuHMS Oyner paboraTh 0€30TKa3HO,
komnaHus morydut 200 miH. pyonei. Ecnn jxe oHa oTkakeT, KOMIaHUS MOKET motepats 150 MiH. pyOureit.
ITo oreHKaM TTaBHOTO MHXKEHEPA, cymecTByeT 60% IIaHCOB, YTO HOBas MPOM3BOJICTBEHHAS JIMHUS OTKAXKET.
MoXHO cO031aTh OSKCHEPHMEHTAIBHYIO YCTAaHOBKY, a 3aTeM YK€ pelaTh, MOHTHPOBaTb WM HET
MIPOM3BOJICTBEHHYIO JINHUIO. DKCIepuMeHT 000inércs B 10 MutH. pyOneld. [ naBHbI MH)XKEHEp CUHMTAET, 4To
cymectByeT 50% IIaHCOB, YTO 3KCIIEpUMEHTaIbHAsl YCTaHOBKa OyzaeT paborath. Ecim skcnepuMeHTanbHas
ycraHoBKa OyzeT paborars, To 90 % IIaHCOB 3a TO, YTO CMOHTUPOBAaHHAsI IIPOWU3BOJCTBEHHAS JIMHUS TAKXKe
Oynet paborath. Ecnu ke skcrniepuMeHTalbHas YCTAHOBKA He OyneT paboTath, TO TOJIbKO 20% IIaHCOB 3a To,
4TO MPOU3BOJCTBCHHAS JIMHUS 3apadoTaer. CleayeT i CTPOUThH IKCIIEPUMEHTAIBHYIO ycTaHOBKY? Cremyer
JM MOHTHPOBaTh IPOU3BOACTBEHHYI0 JIHHHUIO? KakoBa oXmnpaemas CTOMMOCTHasi OLIGHKA HaWIy4IIero
peuienus?

27.

3anaua 27. Komnanus paccMaTpuBaeT BOIPOC O CTPOUTEILCTBE 3aBOJIA. BO3MOXKHEI TpU BapUaHTa AEHCTBUIL.

A. Tlocrpouts Oosbinoi 3aBoj croumoctblo M= 700 Tbicsy nosutapoB. Ilpu sTtom BapuanTe
BO3MOJXKHBI OOJIBIION cripoc (Toj1oBoii 1oxox B pazmepe Ry = 280 Tbicsad moiuiapoB B Te4eHHE CIEAYIOMNX 5
ner) ¢ BepositHOocThIO pir= 0,8 m HuM3kuMH cmpoc (exeroansle yObITkM Ry = 80 TbIcsSu mojutapoB) ¢
BEPOATHOCTBIO P2 = 0,2.

b. TlocTpouth ManeHbKUI 3aBOJ CTOMMOCTBIO Mz = 300 ThIcsu mosapoB. [Ipu 3TOM BapumaHTe
BO3MOJKHBI O0JIBINION cipoc (TomoBo# moxon B pasmepe T = 180 THICSY HOMIAPOB B TEUCHHE CIEAYIOMINX 5
neT) ¢ BeposTHocThio pi1= 0,8 w HuU3KHMA cnpoc (exeromHble YOBITKM T>= 55 ThICSY HOIIApPOB) C
BEpOSITHOCTHIO p2 = 0,2.

B. OTnoxuTh CTPOWTENBCTBO 3aBOAA HAa OAMH Troj UIA cOopa AONMOJHHUTENBHON HH(pOpMaimy,
KOTOpasi MOXET OBITh IMO3UTHBHOW WJIM HETaTHBHOM ¢ BeposTHOCTHIO p3 = 0,7 u ps= 0,3 cooTBercTBeHHO. B
cllyyae TIO3MTHUBHOM MH(OpPMAllMM MOXKHO TIOCTPOMTH 3aBOJBI 110 YKa3aHHBIM BBIIIE pacleHKaM, a
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BEPOSITHOCTH OOJIBIIOr0 M HU3KOrO crpoca MeHstoTes Ha ps= 0,9 u ps= 0,1 coorBercTBenHO. JloX0abI Ha
HOCIEYIONIME YeThIpe rofa OCTAIOTCSA NPEKHUMHU. B ciiydae HeraTWBHOW MH(OpPMAIMU KOMIIAaHHS 3aBOABI
CTPOHTH HE OyZeT.

Bce pacuersl BeIpakeHBI B TEKYIIUX LIEHAX M HE NOJDKHBI AUCKOHTHpoBaThes. HapucoBathk nepeBo

pemreHui, ompenenuTs Hambonee >PPEKTHBHYIO TOCIENOBATENFHOCTh ACUCTBHH, OCHOBBIBAasACh Ha
0’KHTaEeMBIX JTOXO0aX.

Bonblwohk
Banewaon 340 cnpac

20800 oo FHOE = 1400
! =700 3
! Manoremnn -A01AS = 400
',‘ cnpoo
:IBE‘r Banbuion
L manewsknin 365 chpac 1805 = 000
m___aﬂﬂﬂﬂ. 0B
1 =300 02
\ Wanermran 0P8 = =275 Somuwod
i Erpee L 2804 = 1120
1 L
1
H 0,1
i Noantesnan 326 F ManaHuiAn (-Bajd = -320
] HHIEIPMALER chpac
[
! Banuioi
‘II 28,2 .l. Manowukup 326 bnpoa 18004 = T20
| SE—— \  3apog [X
OTnomuTh b P
=300 Al
Ha 1 rop, Ry
Heramoman & Ortkazar Manesband (=551 = -220
e e L TP TENbE T NP

28.

3amaya 28. Kommanus paccMaTpuBaeT BOIIPOC O CTPOUTENBCTBE 3aB0JIa. BO3MOXKHEI TpU BapHaHTa ICHCTBUH.

A. Tloctpouts OOMNBIION 3aBOA CTOMMOCTBIO Mj, = 650 Thicsu nosurapoB. IIpu 3TOoM BapuaHTe
BO3MOXHBI O0JIBIION cIipoc (TroIoBo# A0x01 B pasmMepe R; = 300 ThIcs4 J0/UTapOB B TEUCHHE CICTYIOIMINUX 5
7eT) ¢ BeposATHOCTRIO pi1= 0,7 m Hu3kmid crmpoc (exeromssle yOeITkm R, = 85 ThICSY mommapoB) ¢
BEpOSITHOCTHIO p2 = 0,3.

b. TlocTpouts ManeHbkuit 3aBOJ CTOMMOCTBIO M = 360 Teicsu nomnapoB. Ilpu 3Tom BapuaHTe
BO3MOJXKHBI OOJIBIION cripoc (rogoBoi goxon B pasmepe T, = 120 Teicad A0JU1apOB B TEUCHUE CIIEAYIOUINX 5
ner) ¢ BepositHOocThIO p1= 0,7 m Hu3kuMi cnpoc (exeronueie yObITKH T = 60 ThICSY HOJUIAPOB) C
BEPOSATHOCTHIO P2 = 0,3.

B. OTnOXHTb CTPOMTENILCTBO 3aBOAa Ha OJWH TroJ JUIA cOOpa JONOJHHUTENBHON HH(pOpMaIuy,
KOTOpasi MOXeT ObITh TO3UTHBHOM WMJIM HEraTHMBHOHU ¢ BeposTHOCTHIO p3 = 0,9 u ps = 0,1 coorBercTBeHHO. B
Cllyyae TO3WTHUBHOM WH(GOpPMAIMM MOXKHO IIOCTPOUTH 3aBOJABI IO YKa3aHHBIM BBINIE pAacClEHKaM, a
BEPOSITHOCTH OOJBIIIOTO M HU3KOTO crpoca MeHstoTes Ha ps = 0,8 u pe = 0,2 coorBercTBeHHO. Jl0oX0OABI Ha
MOCJIEAYIONINE YEThIPE TOJla OCTAIOTCS MPEKHUMHU. B ciryuae HeratmBHOW MH(pOPMAIMN KOMIIAHHS 3aBOJBI
CTPOHTH HE OyIeT.

Bce pacuersl BbIpakeHBI B TEKYIIMX LEHAX W HE JOJDKHBI AMCKOHTHpOBaThes. IlompoOyiite
CaMOCTOSTENILHO HAPHCOBATh JAEPEBO PEIICHUH U ONpeAeInTh Hanbonee 3 GEeKTUBHYIO MOCIEA0BATEIEHOCTD

JIeficTBUI, OCHOBBIBAasICh Ha OXMJA€MBbIX Aoxojaax. KakoBa oxugaemas CTOMMOCTHAs OLICHKA HAMIyYIlEro
pemenus?

29.

3anmaua 29. [IpennpusiTie penraet BOIPOC O TOM, KaKYI0 Ha3HAYHUTh LIEHY Ha cBOM ToBap: 60 py6. wn 70 pyo.
Ecnu Oyzner ycranosieHa uena 60 py6., TO BO3MOXHBI clIeyIolne BapuaHThl oobeMa npogax: 50 000 py6. ¢
BepostHocThIO 0,3; 45 000 py6. ¢ BepostHOCTRIO 0,4 U 40 000 py6. ¢ BepostHOcThEO 0,3. Ecnm Oyner
ycraHoBneHa neHa 70 py0., TO BO3MOXHBI Clexyloline BapuaHThl oObema mnponax: 46 000 py6. c
BeposiTHOCTRIO 0,2; 43 000 py6. ¢ BepostHOcTRIO 0,4 1 41 000 pyd. ¢ BepostHOCTEIO 0,4. Omnpenenuts

MIOMOIIBIO JIEpeBa PEUICHUH, KaKylo LEHy cIeAyeT Ha3HA4YWTh NpPEANpUATHIO Ha cBoil ToBap. Kakoma
O’KHJIaeMasi CTOMMOCTHAsI OLICHKA HAMJIY4IIEro PeIeHus ?

30.

3amaga 30. PaccMOTpeTh ceTh MPOEKTa, MPEACTABICHHYIO CIEAYIONIUMH NaHHBIMKA . HeoOXomumo HaWTh
Kkputuueckuid myTh. CKOJBKO BpeMeHHM MOTpeOyercst jjisl 3aBepliueHust npoekra? MOKHO JH OTIOXKHTbH
BBINOJIHEHHE PaboThl D 6€3 OTCPOUKH 3aBepLICHUsI TIpoeKkTa B 1esaoM? Ha cKobKO He/iellb MOXKHO OTJIOKHUTh
BBITIONTHEHHE paboThl C 6€3 OTCPOUKH 3aBEPIIECHUS IPOESKTA B IIEITIOM?

Pa6ora HenocpencTBeHHbIH NpeaIeCTBEHHUK [Ipo1oIKUTENEHOCTD
paboThI,HE.
A - 5
B - 3
C A 7
D A 6
E B 7
F D,E 3
G D,E 10
H C,F 8
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31. 3anaya 31. [IpoekT myckoHaIa KK KOMITBIOTEPHOH CHCTEMBI COCTOUT M3 BOCBMH PadoT.
Pabora HemnocpencTBeHHbIi ipealieCTBEHHUK TIponomxuTenbHOCTH
paboThI, HEJL.
A - 3
B - 6
C A 2
D B,C 5
E D 4
F E 3
G B,C 9
H F.G 3
Haiitu xputmdecknii myts . CKOJBKO BpeMeHH MNOTpeOyeTcs Ui 3aBepUIeHHsS Npoekra ? MoXHO I
OTJIOKHTH BBITIOJIHEHUE paboThl C 6€3 OTCPOUYKH pa3pelieHus MpoekTa B 1enoM? Ha ckombko HeAelb MOXHO
OTJIOKHTH BEITIOJTHEHHE paboThl FOe3 0TCpoUuky 3aBepiieHUs MPOESKTA B IEJTOM?
32. 3amaga 32. [IpoeKT CTpOUTENHCTBA IUIABATENHHOTO OacceliHa cocTouT u3 10 OCHOBHBIX padoT.
Pabora HemocpencTBeHHbIH ONTUMHACTAYECKOE Hawnbonee TTeccumucTia
[IpenmecTBeHHUK (a) BepOsITHOE (M) eckoe (b)
A - 3 5 6
B - 2 4 6
C A B 5 6 7
D A B 7 9 10
E B 2 4 6
F C 1 2 3
G D 5 8 10
H D,F 6 8 10
1 E,G,H 3 4 5
KakoB oxumaemblii cpok 3aBepuicHHs Impoekra ? UYemy paBHO CTaHIApTHOE OTKJIIOHCHHE BPEMCHU
3aBepuIeHus npoekra? KakoBa BeposSTHOCTH TOTO, YTO BBHINOJHEHUE MpOeKTa 3aiiMeT He Oosiee 25 pabounx
JHEN?
33. 3anaua 33.
Pabota CranpapTHoe MunnmanbeHoe | 3aTpathl Ha PabOTEHI
BpeMs , THEeH BpeMs, AHeil IIpu crangaptaoM | IIpu
BPEMEHH, THIC.pYO. MUHUMAaJIBHO
M  BpEMCHH,
THIC.pYO.
A 3 2 800 1400
B 2 1 1200 1900
C 5 3 2000 2800
D 5 3 1500 2300
E 6 4 1800 2800
F 2 1 600 1000
G 2 1 500 1000
Haiitn xpuTH4ecknii MyTh IPH YCIOBHH, YTO BCE pabOTHI COBEPIIAIOTCS B MUHUMAIIBHOE BpeMs
34, 3amaua 34. MUHUMU3HPOBATH OOIIEe BPEMs BBIMOIHEHHS IMPOCKTa C HAUMEHBIIMMH JOTIOTHHTEIHHBIMU

3aTpaTami.

Pabota Henocpencteennsiii | Crangapt | MuHuManpHOe | 3aTpaThl HA pabOTHI
TPEIIIECTBEHHUK HOE BpeMs ,AHeH IIpu Ilpu MWHH-
Bpems CTaHOAPTHO | MaJbHOM
JHen M BpeMmeHdH, | Bpemenu,ToIC.p
TBIC.pYO. yo

A - 3 1 900 1700

B - 6 3 2000 4000

C A 2 1 500 1000

D B,C 5 3 1800 2400
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35. 3anaya 35. Onpenenuts pe3epBbl paboT AJIst CETEBOTrO TpaduKa.
36. 3anaya 36. OCHOBHBIM ITPOJYKTOM MeOENIbHOM KOMITAHHH SIBIISIOTCS CTYJIBSI TIOBBIIICHHOW KOM(OPTHOCTH .

3a 480 MUHYTHBIH HEOOXOIUMO BBITYCTHTh S0 cTyibeB. J[J1s1 M3rOTOBJICHUS OHOTO CTYJIa HAJO BHITIOJHUTH 8

ornepanui .
Hcnonb3ys nHbOpMaIio , IPUBEICHHYIO B TAOJIHIIE , PENTUThH 3a/1a4y OaIaHCHPOBKH JIMHUH COOPKH.
Omneparus Bpewms BRIIOTHEHUS, MHH. [IpenmecTByronye onepanuu
1 4 -
2 6 1
3 7 1,2
4 5 2,3
5 5 4
6 8 5
7 6 5
8 4 6,7

Tunoevie mecmoevie 3a0anusn:

1. Boi0epuTe npaBuJIbLHBIN OTBET:
@DaxTOpHl, BAUSIONINE Ha IPUHITHE PEIICHUS 00 THBECTUPOBAHUH - ITO:

a)

OKUJaeMbIi CIIPOC Ha MPOILYKIIHIO

UHQIIALMOHHBIE OKUAAHUS

3aKOHOJATENbHBI MUHUMYM YCTaBHOTO KaIluTalla MpeANpHUsITHS
1[€HA TOTPEOUTEIHCKON KOP3UHBI

M3MEpEeHNEe HOPMBI aMOPTH3AIIUU 000PYyT0OBaHUS

HAJIOTH Ha IPEINPUHUMATEIBCKYIO IeITeTbHOCTD

2. BoiOepuTe npaBUIIbLHBIN OTBET:
3aBUCUMOCTb CIIPOCa HA UHBECTUIIMU OT HOPMbI MPOIIECHTA:

IPSIMOTIPOTIOPIIMOHATILHAS
oOpaTHOPONIOPIIUOHATHHAS
HEUTpaJIbHAS
BCE HEBEPHO

3. BoiOepuTe NpaBUJIbLHBIN OTBET:

MynbTUILIUKATOP CBUIETENBCTBYET O TOM, YTO:

a) yBEIMYCHHE WHBECTUIIMA BBI3BIBACT HapacTaromuil 3>hPeKkT B JIBKCHUHU
BaJIOBOTO HAIMOHAJIBHOTO MPOIYKTa

0) pOCT WMHBECTHIIMH BBI3BIBACT AHAJOTHYHBIA POCT BaJIOBOTO HAIMOHAIBHOTO
MPOTyKTa

B) POCT MHBECTHIIMH HE MPUBOIUT K POCTY BAJIOBOTO HAIIMOHAIBHOTO MPOAYKTA

4. BriOepure NpaBUIIbHBIN OTBET:
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HcrounrkamMu cOOCTBEHHOTO KaruTasa sIBISIOTCS

a) BBIMYIICHHBIE TPEANPUATHEM BCE BUIBI IICHHBIX Oymar
0) amopTu3anus

B) 3alMbl, KPEIUTHI

I) aKIuu

1) TpUOBLIb

5. BcraBbTe nponyuieHHbI ¢pparMeHT:
YcraB npoekra - 310...

Ilpumepwl 6onpocoe 011 codecedosanus:

Tema 1. «UcTropusi pa3BUTHS MeTOAAa YNPABJEHHUS MNPOEKTAMH H €ro
KOHIENus»

IIpennoceuiky nepexoia K yrpapiIeHUIO IPOCKTAMMU.

DBOJIIOLMSA PAa3BUTHSI METOIOB YIIPABICHUS TPOCKTAMH.

Dransbl pa3BUTHS YIIPABICHUS IPOeKTaMu B Poccun.

IToHnsiTHE POEKTA U YIIPABIECHUS IIPOEKTOM.

OTnauyuTenpHbIE TPU3HAKU MIPOEKTA.

B3auMocBs3p yrpaBieHusl MPOEKTAMU U YIIPABJICHUS WHBECTULIUSIMU, & TAKKE C
APyruMU JUCHUINIMHAMHY U pa3geiaMi MEHEKMEHTA.

7. CoBpeMeHHas KOHIENIHs Ou3HeC-Mpolecca B paMKax yIpaBiIeHUsI IPOCKTAMH.
8. YmpaBieHHE COBEPIICHCTBOBAaHHEM OU3HEC-TIPOIIECCOB.

9. Ilepexon K MPOEKTHOMY YIIPABIICHHUIO.

10. OcoOEHHOCTH yNpaBICHUS HETPATUIIMOHHBIMU BUJAMHU MMPOEKTOB.

11. Otnuune npoekTa OT IPOTrPaMMBI.

12. ba3oBble NOHATHS yIIPABIICHUS IPOCKTAMMU.

13. Knaccudukarus npoeKToB.

14. Okpykaroiasi cpejia npoeKTa.

AR

Tema 2. «OCHOBBI yIpaBJIeHUS POECKTOM))

1. VYyacTHUKM NpPOEKTa, UX KIacCUPUKALIUS.

2. JKu3HEHHBII IIUKII IPOEKTA.

3. OOBeKT U CyOBEKT ympaBJieHHUS B paMKax KOHIEMIINN yIIPABICHUS MPOCKTAMHU.

Tema 3. «Pa3padoTka mpoeKTa U OleHKa ero 3PPeKTUBHOCTH»

1. Wuunmanwms npoekta u pa3paboTka KOHIIETITUN POEKTa.

2. llenu mpoekTa u GopMUPOBAHUE UICH ITPOCKTA.

3. VYcraB npoekra.

4. TlpenBapuTeiabHbI aHaU3 OCYIIECTBUMOCTU MpoekTa. [IpeapIHBECTUIIMOHHBIC
UCCJIEIOBAHMUS.

Tema 4. «Ili1aHUpOBaHME NIPOCKTA)

33



1. Tlpouecchl MIaHUPOBAHUSL, UX MECTO M POJb CPEIUd MPOLECCOB YMNpPABICHUS
IPOECKTaMH.

2. Buapl naHoB (cTpaTernyeckue, TeKyIue, onepaTuBHbIE).

3. IlpuHIMIBI TUIAHUPOBAHUS.

4. IlocnenoBaTenbHOCTH IIATOB KAJEHAAPHOTO IIJIaHUPOBAHUS.

5. TlonsTus npeaMeTHOW 0OJaCTU MPOEKTa M YIPABICHUS MPEIMETHOM 00JaCcThiO
npoekta. Ctaguu nporuecca.

6. CTpykTypHasi AEKOMIIO3UIMSA MPOEKTa KaK OCHOBA OMNpEAEICHUs MPEeIAMETHOU
00JacTu poeKTa.

7. CrpykTypu3aids TpPOEKTa: JepeBO Ieniei, paboT, pecypcoB, CTOUMOCTH,
YYaCTHUKOB, MAaTpPHUIla OTBETCTBEHHOCTH.

8. MeTtob! yripaBieHus IPEAMETHON 00JIACTHIO MPOEKTA.

9. TexHonmorus u TPOLEAYPHl BHECEHHUS] HM3MEHEHHUU B TMPEAMETHYIO O00JIacTh
MPOEKTA.

10. Dxcneptuza npoekra. [lopsiaok mpoBeAEHUS SKCIEPTUSBI.

Tema 5. «MaTepHaJIbHO-TEXHUYECKAS NMOAT0TOBKA IPOEKTA)

1. IIpaBoBo€ peryaupoBaHUE TOTOBOPHBIX OTHOIIECHHUI.

2. Crpyktypa 3a1a4 MaTepUATbHO-TEXHUYECKON MOJITOTOBKH.

3. Oprasbl MaTepUaIbHO-TEXHUYECKOTO 00€CTICUEHUSI.

4. Topru ¥ KOHTPAKTBI: WX KiacCU(UKAIUSA, TOPSAOK TMPOBEIEHUSA, (PYHKIUU
Y4aCTHUKOB, IIPOLIEypa TOPrOB.

5. JloroBopbl M KOHTPAKThbl: BHUABI W CTPYKTypa, 3aK/IIOYECHHE, HCIIOJHEHUE WU
3aBeplICHUE JOT0BOpa.

Tema 6. «YnipaBjieHue BpeMeHeM MPOCKTa»

Omnpenenenue cocTaBa v B3aMMOCBSA3M padOT NPOEKTA.
IIpaBuiia mOCTpOEHUs CTPEIOYHBIX CETEBBIX JUATPAMM.
Huarpamma ["anTTa.

JluaraMMsl IIpEAIICCTBOBAHUA.

KasleniapHble IiaHsl.

OneHka npoAOIKUTENBHOCTH padoOT U pacyeT paclnMCaHUs IIPOEKTA.
Pacuet cereBoro rpaguka METOJOM KPUTUYECKOTO MY TH.
Pacuer cereBoro rpaduka meromom PERT.

9. Merox ananu3za u rpapuueckoit onenkn GERT.

10. KoppektupoBka ceTeBoro rpaguka.

11. Pacuer pacnucanust npO€KTa METOAOM MAaTPUYHOTO ajIrOpUTMA.
12. YnpaBneHue pacliiCaHUuEM MIPOEKTA.

N kWD =

Tema 7. «YnpaBjieHHEe CTOMMOCTbIO IIPOEKTA)

OCHOBHBIE OHATHUS U IPUHLHUIBI YIPABIEHUS CTOUMOCTBIO MIPOEKTA.
[Iponecchl ynpaBieHUs CTOMMOCTBEO ITPOEKTA.

CrtpykTypa 3aTpaT nIpoeKTa.

MeToabl OLIEHKH 3aTpar.

NHCTpyMEHTBI I OLIEHKH 3aTpaT MIPOECKTOB.

Nk =

34



6. Bunasl cMmer.

Tema 8. «Opranuzanuonssie GopMbl yPaBJICHUS IPOCKTOM»

OpranuzaimoHHas CTpyKTypa U COJIEpKaHUE MPOEKTA.

CTpyKTypBl yIIpaBICHUS TPOCKTAMH.

OpranuzaimoHHas CTPYKTypa U CUCTEMA B3aUMOOTHOLIEHN YYaCTHUKOB ITPOEKTA.
PykoBoacTBO, muIepcTBO.

dopMUpOBaHUE MMPOCKTHOW KOMAH/IBI.

OTanbl pa3BUTUS IPOESKTHON KOMAaH/IbI.

[IpoexTHbIit 0duc.

Nk

Tema 9. «KOHTPO.JIb U peryjiMpoBaHue MPOEKTA
MeToabl KOHTPOJISL.

TpeOGoBaHust K cUCTEME KOHTPOJIS.

[Ipunune! noctpoenust 3PHEKTUBHON CUCTEMbI KOHTPOJIS.
[Ipouecchl KOHTPOIIS.

TexHosorust ynpaBiaeHuss U3MEHEHUSIMH.

KoHTpoaps cTouMOCTH ITpOEKTa.

TpaauuMOHHBIN METOJ M METOJ] OCBOEHHOI'O 00bema.
OneHka TeKyIIero craryca nNpoeKTa.

OTueTHOCTS M0 3aTparam.

IIpornosupoBanne N3MEHEHUM.

A S A o e

_
e

Tema 10. «YnpaB/jieHHe KOMMYHUKAIUAMY U 3aBePILICHUEM MPOCKTA»

WNHTerpupoBaHHOE YIIPABIECHUE U3MEHEHHSIMU.

KoMMyHMKaIMM B IPOEKTE: BUIbI, 0COOEHHOCTH.

Lenu 1 3a7aun ynpaBieHUs] KOMMYHUKALUSIMU IPOEKTA.

NudopmanmonHas coctaBisitoniasi KOHTPOJIS IPOEKTa.

MeTtonbl 00paboTKH HHPOPMALIMKA 00 UCTIOJTHEHUHU TPOEKTA.

AHanM3 OCHOBHON OTYETHOCTH OO MCHOJIHEHHM IMPOEKTa U MOTPEOHOCTH B HEH
Pa3IUYHBIX YYACTHUKOB MPOEKTA.

7. TloAroToBKa 3aKIIOYUTENBHBIX OTYETOB M (POPMHUPOBAHUE apXUBA MPOEKTA.

8. VYmpaieHue npueMKoi-cradeit oobekTa. Boxo u3 npoexra.

AN o

Ilpumepul cpynnoevix oucKyccuii:

Tema 2. «OcHOBBI yIpaBJICHUS IPOEKTAMM»

1. Tlporeccsl ynpaBiieHUs MPOSKTAMHU:

WHUIIAANS, TFITAaHUPOBAHKE, UCTIOTHCHUE U 3aBEPIIICHUE.

2. Cranmaptet PMI: ANSI PMI PMBOOK (Project Management Body of
Knowledge) Guide - 2004 Edition; PMI Practice Standard for Work Breakdown;
Project Management Competency Development Framework u np.

Tema 10. «YnpaB/jieHHe KOMMYHUKAIMAMY U 3aBepILICHUEM MPOECKTA»
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[lepeuncnure Hanboee BayKHbBIE pe3yabTaThl OPMATHLHOTO 3aKPHITHS ITPOCKTA.
3ayeMm HykeH apxuB mpoekTa? KTo um OyieT nojab30BaThes?

[IpuBenuTE TEXHOJIOTUIO MPUEMKHU-CIAYU O0OBEKTA.

Kak nmpoucxoauT BbIXO/ U3 NPOEKTA?

=

Ilpumepwt 3cce:

Tema 7. «YnpaBieHue CTOUMOCTBIO IIPOEKTA»

1. [InaHupoBaHUE C yYETOM OIPAHUYEHUN HA PECYPCHI.

2. PecypcHble KOH(PIUKTBL: CYITHOCTb U ITyTH UX PELICHUSI.
3. Cucrtema KOHTPOJIsl CPOKOB MTPOEKTA.

Ilpumepvl munoewvix 3a0anuil 0,11 KOHMPOALHOU padomwl:
KonTpoabnas 1

Bomnpoc 1
[TepedyeHp paboOT U XapaKTEPUCTHKH BPEMEHU MX BBIOJHEHUS (B HEJEINSX) YKa3aHbI
B CJICAYIONICH TaOIuIIE:

Pa6oTta HenocpencTBeHHO Ontumuctudyeckoe [Haumbonee [leccuMmucTuueckoe
[peIIIeCTBYIOIIAs Bpems ai BEpOsATHOE BpeMs mi [BpeMs bi
pabora

A - 4 5 12
B - 1 1.5 5
C A 2 3 4
D A 3 4 11
E A 2 4
F C 1.5 2 2.5
G D 1.5 3 4.5
H B.E 2.5 3.5 7.5
I H 1.5 2 2.5
J F,G,I 1 2 3

Ucnonb3ysa meron PERT onpenenure:
+ KakoB oxxumaeMbliii CpOK 3aBEpIICHUS TTPOEKTA?
- KakoBa BeposITHOCTb TOTO, YTO MPOEKT OyJeT BhINOIHEH 3a 20 HeIeb

Bomnpoc 2

Curyauus

PaccmarpuBaeTcs mpoeKT OpraHu3anvi MUHU-IIMBOBApHU KoMnaHuew «Mup nusay.
[Tnanupyercs, 4TO NpPOIyKIMEN MUBOBAapHU OyJIET KaueCTBEHHOE COJIOJOBOE MUBO,
IIPUTOTOBJSIEMOE IO  KJIACCUYECKOW  pELEenType U3  BBICOKOKAYECTBEHHBIX
OTEUYECTBEHHBIX M UMIIOPTHBIX KOMIOHEHTOB. KoMmanusi cobupaeTcsi mpon3BOAUTD
HENaCTEPU30BaHHOE MHUBO C LIEJIBIO MOCIEAYIOUIEro cObITa MOTPEOUTENSIM B PO3IIHB
yepe3 MpeAnpusTHs OOIIECTBEHHOIO MNHUTAHUS. AHAIU3 COCTOSHUSA PphIHKA TMHBA,
MPOBEICHHBIN B X0/1€ MOATOTOBKM OM3HEC-TIJIaHa, MO3BOJIUI BBISIBUTH ONPE/IeTICHHBIE
BO3MOKHOCTH i1t Komnanuu B oOnacTu mpousBojcTBa nuBa B KpacHogapckom
kpae. KoMmanuen mnomaydeHsl JaHHbIE OTHOCUTEIBHO BO3MOKHOCTH ITOCTAaBOK IHBA
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UIA  TOPEeInpUATAA  OOIIECTBEHHOTO TMUTAHUS, PACIOJOKEHHBIX B Pa3IUYHbBIX
paiionax KpacHogapckoro kpasi.

Bomnpocsl 4 3a1aHUs K CUTyallMsSIM:

1. BwiOepute a1 TaHHOTO MPOEKTA TUIT OPTAHU3AITMOHHON CTPYKTYphl. OOBSICHUTE
CBOM

BBIOOD.

2. ChopmynupyiTe MUCCHUIO JAHHOTO MPOEKTA.

3. llpennoxure I paccMaTpUBAEMOro IMPOEKTa KOPMOPATUBHYKO CTPATETHIO.
OOBsicHUTE CBOM BHIOOD.

K xakoMy TUIy OTHOCUTBHCSI JAHHBIA MPOEKT.

[TpoBeaute SWOT-aHanu3 npuBeICHHON CUTYaLIUH.

ITpoBeaute PEST-ananu3 mjist ;aHHOTO POEKTA.

ChopmynupyiiTe BUACHHUE TaHHOTO MPOCKTA.

ITocTpoiTe KOMMYHHMKAIMOHHYIO CTPYKTYPY AAHHOT'O IPOEKTA.

[Toctpoiite rpadpuk CPM naHHOTO MpoeKTa.

10. OyHKIWOHATLHBIE  HAMPAaBICHUS  JIEATEIBHOCTH  CIYKObI  yIPaBJICHHS
MIEPCOHAJIOM.

A PR A

KonTtpoJabnas 2

Bomnpoc 1

B cnenyromeit Tabnuie npeacrapieHa UHGOpMaIUsa O MPOJAOHKUTEILHOCTH paboT
MIPOEKTA U 3aTpaTax Ha X BBINOJHCHHUE.

Pabora HenocpencrsenHo Hopmansroe MunumansHOE 3arparsl Ipu 3arpatsl Ipu
NpeIIEeCTBYOLIas BpeMs BpeMs HOpPMAaJIbHOM MHHUMAIEHOM
paboTta BBINOJHEHUS BBIIIOJHEHUS BPEMEHH (TBIC. BpeMeHH (THIC.
(mecs) (mecsiir) pyo) pyo6.)
A - 4 2 50 70
B - 6 3 40 55
C A 2 1 20 24
D A 6 4 100 130
E C,B 3 2 50 60
F C,B 3 3 25 25
G D,E 5 3 60 76

Halimure KpUTHYECKH Iy Th, OKUAAEMOE BPEMS 3aBEPILICHUS IIPOEKTA U 3aTpaThl HA
pean3anuio NPoeKTa NP HOPMAIbLHOM BPEMEHH BBIMOJIHEHUSI BCEX padoT.
Chopmynupyiite MoAelb TMHEHMHOTO MPOrpaMMHUPOBAHUSA, KOTOPYIO MOXHO OBLIO
OBl UCIIOJIL30BATH JJIs ONPECICHNUS MUHUMAJIBHBIX 3aTPAT Ha COKPAILEHUE BPEMEHU
BBIIIOJIHEHMSI IIPOEKTA.

Bonpocw

1 KakoBbl MUHMMaIBHBIE 3aTPaThl Ha BHITIOJIHEHUE TIPOEKTA 332 OJUH Toj?

2 Kakue paboTsl U B KakOH MOCIEI0BATEIBHOCTH HEOOXOAMMO COKPATHTbh, YTOOBI
BBIIIOJIHATD MPOEKT 32 OAUH roja?
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3 3a Kakoe MHHMMAJIbHOE BPEMS MOKET OBITh BBIMIOJHEH MPOEKT W KAKUE B ITOM
ciydae OyAyT MUHUMAJIbHbIE 3aTPaThI?

Bomnpoc 2

Curyauus

MoCKOBCKHI OaHK IJIaHUPYET BBHIMTH Ha PErMOHANIbHBIE phIHKU P®. B cBs3U ¢ 3THM
MPEAIONAraeTcsl  HCMIOJIb30BAHUE  CTPATErMM  TOPU30HTAJIBHOW  MHTErpaluu
(morJionieHue peruoHaIbHBIX OAHKOB B IIEJISAX CO3JIaHUS XOJIIUHTa (eaepaibHOro
ypoBHs). CoOCTBEHHBIMU (DMHAHCOBBIMU CpPEJICTBAMU OaHK pacroJjiaraer.

Bomnpocel 1 3a1aHusI K CHTYalMsIM:

1. Ilocrporite nuarpammy ['aHTTa JAHHOTO MPOEKTA.

2. Paspaboraiite u 000CHYWTE CUCTeMYy OOyYEHHS W TOBBIIIECHUS KBAIU(PUKAIIUU
nepcoHazia npoeKTa:

3. Jlns mepcoHana HU30BOTO YPOBHS;

4. ]l MEHEIKEPOB CPETHETO 3BEHA;

5. 14 pyKOBOAMTEIIEW OpPTaHU3ALUH.

6. PaspaboraiiTe u 000CHYHTE CHCTEMY alallTallii COTPYAHHUKA B TPOEKTE.

7. PaspabotaiiTe u 000CHYliTEe HaIpaBJIEHUSI COBEPUICHCTBOBAHUSA KOPIOPATUBHON
KYJbTYpBI IPOEKTA.

8. Pazpabotaiite u OOOCHYHTE CTPYKTYypy CIyXObl yIpaBiI€HHUS IEPCOHATIOM
OpraHu3alHHN:

9. KonnuecTBeHHBIN COCTaB CIyKObI YIIPaBICHUS IIEPCOHATIOM;

10. KadyecTBeHHBII cocTaB ciyKObl YIIpaBIEHUs IEPCOHATIOM;

11. Onummrte 6a30Bbie OM3HEC-TTPOLIECCH] TAHHOTO MPOEKTA.

Temamuxka pegpepamos:

Tema 1. «Mcropusi pa3BUTHSI MeTOJAa YNPABJICHUS IMPOCKTAMH M €ro
KOHIEIIUD)

1. IIpoexThl 1 MpOrpaMMBbl B TOCYIapCTBEHHOM CEKTOPE;

2. Ynpasnenue npoektamu B Poccun.

Tema S. «MaTepuajbHO-TEXHUYECKAS MOATOTOBKA MPOEKTa)»

. Hcropusa pas3Burtus mOpouecca MNPaBOBOTO PETYIUPOBAHUS  JTOTOBOPHBIX
OTHOLIEHUM.

2. OnpIT 3apyOeKHBIX CTpaH B 00JIACTH MaTePUATbHO-TEXHUYECKOM IMOJArOTOBKH
IIPOEKTA.

Tema 6. «YnipaBieHue BpeMeHeM MPOEKTa»

1 .IlnanupoBaHue ¢ y4€TOM OrpaHUUYEHUN HA PECYPCHI.

2 PecypcHble KOHMIUKTBI: CYIIIHOCTb U IMMYTH UX PEIICHUS.
3 Cucrema KOHTPOJIS CPOKOB MPOECKTA.
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Tema 8. «OpranuzanuonHbie pOpMbI YIIPABJIEHUS TPOEKTOM»
PykoBoacTBO, TMAEPCTBO.
OnbIT 3apyOeXHBIX CTpaH B 00JIACTH OPraHU3allMOHHBIX (opMa YIpaBIEHUS
MIPOEKTAMH.

1.
2.

Tema 9. «KoHTPOJIb M peryiuMpoBaHue MpoeKkTa»
AMUHHCTPUPOBAHNE KOHTPAKTOB.

1.

2. Bzaumocss3b IMPOLIECCOB KOHTPOJIA MMPOCKTA U YIIPAaBJICHUA U3MCHCHUAMMU.
CTpykTypa 3K3aMeHAIMOHHOT0 OnjieTa
Haumenosanue oyenounozo mamepuana Makcumanvhoe
Koiuuecmeo 0anios
Bonpoc 1 15
Bonpoc 2 15
Ilpaxmuueckoe 3a0anue 10

Iloka3aTe/in U KPpUTEPHH OLIECHUBAHUS IVIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS
KOMIIeTEHIIUI ¥ Pe3yJIbTATOB 00y4eHHUs, IKAJIAa OlleHMBAHUSA

85—
100
0aJ110B

Tabnuma 5
HNupuxaro Yposensn
®opMmupyembie A P Kputepuu P
IIxajia oneHHBAHUSA IOCTHKEHHUS OCBOEHHUS
KOMITeTeHI[HH OIleHUBAHUS N
KOMITeTeHI[HH KOMITeTeHIA
IMK-1. Pa3zpabotka [[IK-1.5 Onenka 3HaeT BepHO U B IIpoaBMHYTHIH
MHBECTHIIMOHHOTO [YCTOHYHUBOCTH TOJTHOM 00BeMe:
poeKTa MHBECTUIUOHHOTO oBeICHUCCKUE (PUHAHCHI
MPOCKTa K 1 CIIOCOOBI YIIPaBJICHUS
M3MEHSFOIIUMCSI [MACTHBIM KaIMTAIOM;

«OTJIMYIHO»

KITIOYEBBIM MapameTpam
BHEILIHEW U BHYTPEHHEH
Cpes

OCHOBHBIE (PaKTOPBI
pucKa, ux
KOJINYECTBEHHAS OLICHKA
B paMKax peaan3alin
MHBECTHLIHOHHOTO
MPOEKTa.

'YMeeT BepHO U B
IMOJTHOM 00Bbeme:
pa3pabaThIBaTh CLEHAPHY
peanu3anuy IMpOEKTa B
3aBUCUMOCTH 0T
[Pa3IMYHBIX yCIOBUH
BHYTpEHHE! U BHELIHEH
cpensl; MIPUHAMATh
MHBECTHLIHOHHOE
perieHue.

IMK-4
OrnpenencHue
HaTpaBIeHUN
[pa3BUTHUS
OpTraHU3aIIN

ITK-4.2 Onpenencuue
rmapameTpoB OymyIiero
COCTOSIHUSI OpPraHU3alnu

3HaeT BepHO U B
[MOJIHOM 00beMme:

cOop, aHanmmu3,
crCTEMaTH3AIHS,
XpaHCHUE U
MOJIICPIKAHUC B
AKTYaTbHOM COCTOSHHH

mHpopmanuy 6u3Hec-
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aHamM3a.
'YMeeT BepHO 1 B
IMOJIHOM o0BbeMe:
BEISIBIISTE,
[PETUCTPHPOBATE,
AHATM3UPOBATH U
KJIaCCU(PHUITUPOBATH
PUCKH U pa3padaThIBaTh
KOMIUIEKC MEPOTIPUATHI
[0 UX MUHHMH3AIUH;
[TAHUPOBATh,
OpraHW30BBIBATH U
[IPOBOJIUTH BCTPEUH U
00CYXKICHUS C
BanHTepeCOBaHHBIMHU
CTOpOHaMU;
pa3pabaTeiBaTh OU3HEC-
KEHCBI.

70 — 84
0aJ110B

«XOPOLIO»

IMK-1. Pa3zpaboTka
MHBECTHLIMOHHOTO
mpoekTa

IMK-1.5 Onenka
[YCTOMYUBOCTH
MHBECTHIIHOHHOTO
MpPOEKTa K
M3MEHSFOIUMCS
KIIFOUEBBIM MapaMeTpam
BHEILIHEH U BHYTpEeHHEH
cpeasl

3Haer ¢
He3HAYMTeIbHbBIMU
3aMeYyaHUsIMU:
rmoBeAeHUYECKHE (DUHAHCHI
M CIIOCOOBI YIIPaBJICHUS
[MACTHBIM KAIMTAJIOM;
OCHOBHBIE (PAKTOPEI
[pUCKa, UX
KOJIMYECTBEHHASI OIICHKA
B paMKax pearu3aiuu
MHBECTUITHOHHOTO
MPOEKTA.

'Ymeer ¢
He3HAYMTeIbHbBIMU
3aMeYyaHUsIMU:
pa3pabaTeiBaTh ClieHAPHH
[peau3aliy IpOCKTa B
3aBUCHMOCTH OT
[PA3TMYHBIX YCIOBUH
BHYTpPEHHEHN U BHEIIHEH
CpeIIbl; IPUHIMATh

TloBbIIIeHHBIH

MHBECTHLIHOHHOE
pelieHue.

K-4 [IK-4.2 Onpenenenrie  [3Haer ¢

Onpenenenue MapaMeTpoB OyIyIIEro [He3HAYMTEIbHBIMHU

HANpaBJICHUI COCTOSIHUS OPTaHU3aINH 3aMeYaHUSIMU:

pasBHUTHS cOop, aHamH3,

oprannzaiun cucTeMaTH3aLusl,
XpaHEHHE U

noJiiepKaHue B
AKTYaTbHOM COCTOSHHH
nHdopmanuy 6u3Hec-
aHaNmM3a.

'YMmeer ¢
He3HAYNTEJIbHBIMH
3aMeYaHUsIMH:
BBISIBIISATS,
[PErHCTPUPOBATD,
AHAJTM3UPOBATH H
KJIaCCU(PHUITUPOBATH
PUCKH U pa3padaThIBaTh
KOMILIEKC MEPOIIPHUSATHI
[0 UX MUHHMH3AIUH;

MJIaHUPOBATD,
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OpraHU30BBIBATH U
[IPOBOJIUTH BCTPEUH U
00CYXKICHUS C
BanHTEPECOBAHHBIMHU
CTOpOHAM;
pa3pabaTeiBaTh OU3HEC-
KEHCHI.

50 -69
0aJs1I0B

«YAOBJICTBOPUTEJIBLHO»

IMK-1. Pa3zpaboTka
MHBECTHLIMOHHOTO
mpoekTa

IMK-1.5 Onenka
[YCTOMYUBOCTH
MHBECTHIHOHHOTO
MpPOEKTa K
M3MEHSIOIUMCS
KIIFOUEBBIM MapaMeTpam
BHEILIHEI U BHYTpEeHHEH
cpeasl

3HaeT Ha 6a30BOM
YPOBHE, C OIINOKAMM:
rmoBeAeHUYECKHE (DMHAHCHI
M CTIOCOOBI YIIpaBJICHHUS
[MACTHBIM KaIMTAIOM;
OCHOBHBIE (PAKTOPEI
[pUCKa, UX
KOJIMYECTBEHHASI OIICHKA
B paMKax peanu3auu
MHBECTUIUOHHOTO
MPOEKTA.
'Ymeet Ha 6a30BOM
YPOBHE, C OIINOKAMM:
paspabaTbIBaTh
CIIEHApHH peaTi3aun
[IPOEKTa B 3aBUCUMOCTH
OT Pa3JIMYHBIX YCIOBUI
BHYTPEHHEH U BHEIIHEH
CpeIIbl; IPUHIMATh
MHBECTUIUOHHOE
CIICHUE.

ba3oBbIit

K-4
OrnpenencHue
HarpaBJIEHUN
[pa3BUTHS
OpraHu3aIuu

IMK-4.2 Onpenenenue
rapaMeTpoB OyIy1iero
COCTOSIHHS OpraHU3alUH

3HaeT Ha 6a30BOM
YPOBHE, ¢ OLIMOKAMU:
cOop, aHamu3,
cucTeMaTH3anus,
XpaHCHHE 1
MoIIepKaHue B
AKTyaJIbHOM COCTOSHHH
mH(pOpManuy Ou3HEC-
aHamM3a.

'YMeer Ha 6a30BOM
YPOBHE, ¢ OLIMOKAMU:
BBISIBJISATH,
[PETUCTPUPOBATS,
AHATM3UPOBATH U
KJIacCU(PHUITUPOBATH
PUCKH U pa3padaThIBaTh
KOMIUIEKC MEPOTIPUITHI
[0 UX MUHAMH3AIUH;
[UTaHUPOBATb,
OpraHW30BBIBATH U
[IPOBOJIUTH BCTPEUH U
00CYXKICHUS C
BanHTEPECOBAaHHBIMU
CTOpOHAMU;
paspabaTbIBaTh OU3HEC-
KEHCHI.

MeHee
50
0aJ110B

«HEYAOBJETBOPUTEIBbHO»

IMK-1. PazpaboTka
MHBECTHLIMOHHOTO
pOEeKTa

IIK-1.5 Ornenka
[yCTOMYMBOCTH
MHBECTUITMOHHOTO
MPOEKTa K
M3MEHSTOIINMCS

KITFOYEBBIM ITapaMeTpam
BHEILIHEW U BHYTPEHHEH
Ccpensl

He 3naeT Ha 6a30BoM
YpOBHe:

rmoBeAeHUYECKHE (DUHAHCHI
M CTIOCOOBI YIIpaBJICHHUS
MACTHBIM KaIlTAJIOM;
OCHOBHBIE (haKTOPBI
PHFICKa, MIX
KOJIMYEeCTBEHHAsI OIICHKA

Kommerennmun
He
copmMupoBaHbl
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B paMKax peajn3aliu
MHBECTHLIMOHHOTO
MpOeKTa.

He ymeeT Ha 6a30BoM
YpOBHe:

pa3pabaTeiBaTh ClIEHAPHH
[peai3anuy IpOeKTa B
3aBHCUMOCTH OT
[Pa3IMYHBIX YCIOBHUM
BHYTPEHHEH U BHEIIHEH
cpenbl; IPUHUMATh

MHBECTULIMOHHOE
eLICHHE.

MK-4 [TK-4.2 Onpenenenrie  [He 3HaeT Ha 6a30BOM

Omnpenencuune rapaMeTpoB OyIylIero [ypoBHe:

HATIpaBJICHHUI COCTOSIHUSI OpraHu3aIiuu [cOop, aHAIH3,

[pa3BUTHSA cucTemMaTHh3anus,

OpraHu3anuu XpaHCHUC U

MoIIepKaHue B
AKTyaJIbHOM COCTOSHHH
mH(pOpManuy Ou3HEC-
aHaM3a.

He ymeeT Ha 6a30BoM
YPOBHe:

BBISIBJISATH,
[PETUCTPUPOBATS,
AHATM3UPOBATH U
Kiaccu(pUIPOBATH
PUCKH U pa3padaThIBaTh
KOMIUIEKC MEPOTIPUATHI
[0 UX MUHAMH3AIUH;
[UTaHUPOBATb,
OpraHW30BBIBATH U
MIPOBOJIUTH BCTPEUH U
00CYXKICHUS C
BanHTEPECOBAHHBIMU
CTOpOHAMU;
paspabaTbIBaTh OU3HEC-

IKEHCEI.
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MUWHHUCTEPCTBO HAYKHW 1 BBICHIEI'O OFPA3OBAHUSA POCCUMCKOM ®EJIEPAIIMA
DenepajibHOE IOCYIAPCTBEHHOE OHKeTHOE 00pa3oBaTebHOe Y4Ype:KIeHHe BbICIEro 00pa3oBaHus
«Poccuiickuii s3xoHoMuYecKkuii ynusepcurer umenn I'.B. Ilinexanosay
Kpacnogapcknii punuan PIOY um. I'. B. Ilnexanosa

CDaKy.TIBTCT 9KOHOMHKH, MCHCIPKMCHTA U TOPTOBJINU

Kadenpa skoHOMUKY U yIpaBlIeHUs

AHHOTAIIMSA K PABOYEH TPOT'PAMME JUCIHUILIAHBI

b1.B.23 YIIPABJIEHUE ITPOEKTAMMA

Hanpagsaenue noaroroku 38.03.01 JxoHoOMMKA

HanpaByeHHOCTb (IPO(HJIb) NPOrPaMMblI
JKOHOMHKA ¥ VIIPABJECHHE HA MPeAnPUATHH (OPraHu3aAInmn)

YpoBeHb Bbicuiero oopazosanus bakanaspuam

I'ox Havaaa moarorosku 2022

Kpacnonap — 2021 r.
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1. Heab u 3axa4M TUCHUNITHHBI:

[lenbto u3ydeHUs JOUCHUIUIMHBI SBJISETCS 3HAKOMCTBO CTYAEHTOB C CYLIHOCTBIO H
WHCTPYMEHTAMH TIPOEKTHOTO MEHEIKMEHTa, TO3BOJSIONEr0 KBAUTU(DUIIMPOBAHHO MPUHUMATH
pelieHrs Mo KOOPJIWHUPOBAHUIO JIOJEH, 000pyAOBaHUs, MaTepuaioB, (PUHAHCOBBIX CPEICTB U
rpaduKOB AJIs BBIIIOJIHEHUS OINPEICIICHHOTO MPOEKTa B 33JaHHOE BpeMsl, B IIpe/ieax OIKeTa U K
YAOBJICTBOPEHUIO 3aKa3uuKa (MOTPEOUTENsi), HEOOXOUMbIE B MPOPECCHOHATHHOU IESITEIBHOCTH
OakayiaBpa 1Mo HanpaBIEHUI0 DKOHOMUKA.

3agauu AUCHMILINHBIL:

1. TlonmydeHue TEOPETUYECKUX U MPAKTUICCKUX HABBIKOB CTYACHTAMU OTPEICIICHUS eIei
MIPOEKTa, IPOBEJACHHS €r0 000CHOBAHMS,

2. BbIsSIBICHUS €r0 CTPYKTYPHI; OMpeieeHus] 00beMOB (DMHAHCUPOBAHUS;

3. OrmpezneneHusi CpOKOB BBINOJHEHUS MPOEKTA, COCTaBICHUs rpaduka ero peaiusalui,
pacuera HeOOXOIUMBIX PECYPCOB;

4. Pacdera cMeThI B OO/ KETA MMPOCKTA;

5. IlnanupoBaHWsT M ydeTa PUCKOB; OOECHEUEHHUs KOHTPOJS 3a XOJOM BBITOJHEHUS
MPOEKTa U T.J.

2.Conep:kaHue TUCHUIJINHBI:

Ne HanmMeHoBaHue pa3ie/ioB QM CHUILTAHBI
n/n

Pa3zpen HCTOPHUA U KOHUEIINUSA YIIPABJIEHUSA TIPOEKTAMU

1. | Tema 1 Uctopus pa3BUTHSI METOIa YIIPABICHHS TPOCKTAMH U €r0 KOHIECIILIUS

2. | Tema 2 OCHOBBI ylpaBJICHUS] TPOCKTAMH

Pasnen PABPABOTKA IIPOEKTA W YIPABJIEHUE EIO MPEJIMETHOM
OBJACTBIO

3. | Tema 3 Pa3paboTka npoeKTa u oneHKa ero 3pQeKTHBHOCTH

4. | Tema 4. IlmanupoBaHue NPOEKTA.

5. | Tema 5 MarepuajbHO-TEXHUYECKAsl TOATOTOBKA ITPOEKTA
Paznea HOJACUCTEMBI YIIPABJIEHUSA ITPOEKTOM

6. | Tema 6 YrpaBiieHHE BPEMEHEM MTPOEKTA.

7. | Tema 7 YnpaBineHue CTOUMOCTBIO IIPOEKTA.

8. | Tema 8. Opranuzanronspie GOPMBbI YIIPABJICHHS MPOESKTOM

9. | Tema 9 KoHTpousb 1 peryJnpoBaHHUe IPOEKTA.

10. | Tema 10. YnpaBieHre KOMMYHHKAIIMSIMU 3aBEPIICHUEM MTPOEKTA

TpynoeMKoOCTh TUCHUILUIMHBI cocTaBJsieT 4 3.e / 144 yacos.

®opMa KOHTPOJISI — IK3aAMEH, KyPCOBOM MPOEKT

Pa3zpadorunk:
Houent kadenpsr s5koHoMukH u yrpasieHus C.A. Ko3noBckas
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